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1 IlosicHUTeJbHAs 3aNIMCKA
1.1 Ileab u 3aga4M JUCHUATLIAHBI

Ilenv kypca — QopMupoBaHHE y CTYIEHTOB HEOOXOJUMOro o0b&Ma KOMIETEHLUH,
TpeOyeMbIX JUIsl pealu3alli¥  OpraHU3aTOPCKUX U YIPABIEHUECKUX  CIIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHANBbHYIO aJalTalUI0 K JEATEIIbHOCTH B COBPEMEHHBIX
opranu3aisax U 3(PQPEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO MOJI C COOJIIOJIEHUEM HOPM MPO(ECCUOHANBHOM U 0OIIEUeIOBEYECKOW 3TUKHU, U C
Y4ETOM MOCJIEIHHUX JOCTHKESHUHN U MIEPEJOBOTO OIBITa B 00JaCTH MEHEIKMEHTA.

3adauu Kypca:

—O03HAaKOMHTb CTYJCHTOB C HCTOKaMH (pOPMUPOBAHUS YIPABICHUECKUX UJCH U B3TIISIOB U
UX JAJIbHEHIICH BOJIIOLMEN B pa3sHble HCTOPUUYECKUE TIEPUOMBI B PA3IMUHBIX CTpaHaX, a TaKkKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKONW MBICIIH C IIPOILIBIM;

—PpaccMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOI'O MEHEIPKMEHTA M JaTh INPEACTABICHUE
00 MHTErpUPOBAaHHOM I0/IXOJ€ K PEIIEHUI0 KOHUENTYaJbHbIX BOIIPOCOB TEOPUM YIIPABIICHUS U
MEHEKMEHTA, U MIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IHIHbIX (POpM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYIEHTOB C BHEIPEHHEM HOBBIX NPUHIMIIOB U METOJO0B 3((PeKTUBHOTO
MEHE/PKMEHTa W KOOPAMHALUU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTb CTYJEHTOB C BHEIPEHHEM HOBBIX IPHHLMIIOB U METOJOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMATIbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-NIPAKTHUYECKUE MOJXO0/bI K YIPABICHUIO U 00pa3ibl COBPEMEHHOTO
YIIPABJICHUS, JOMUHUPYIOIIME B TOM WJIM WHOW COLMAIbHO-KYJBTYPHOHW Cpene, MCXOId M3
IIPUHLIAIIOB UUBUIM30BAHHBIX PIHOYHBIX OTHOIIECHUH.

1.2 TlepedyeHb MIIAHMPYEMBbIX Pe3y/JbTATOB 00y4eHUs MO AUCHHUILINHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Nupukaropel
Kommerenmus . Pe3ynbraTsl 00ydeHHs
KOMITETCHIHH
YK-3. Cnocoben YK-3.1. [lonnmaer 3HaTh: 9 PEKTUBHOCTDH UCTIONB30BAHUS
OCYIIECTBIIATh 3P PEKTUBHOCTH CTpaTeruu COTPYAHUYECTBA JIJIS
COIMATIbHOE UCIIOJIb30BAHUS JOCTHKEHUS TTOCTABJICHHOM 1IeITH,
B3aUMO/ICHCTBHE cTpaTeruu OIpeIeTIsIET CBOIO POJIb B KOMaHIE.
pear30BbIBATH CBOKO COTPYJHHYECTBA ISt OcoOeHHOCTH TIOBEICHHS BBIZICTICHHBIX
pOJIb B KOMaH/Ie TOCTHKEHUS TpYII JFO/IeH, C KOTOPBIMU

MMOCTaBJICHHOM IICIIH;
OIIpEAEISAET POJIb
Ka)KJIOTO y4aCTHUKA B
KOMaH/1e

YK-3.2. 3pdexruBHO
B3aUMOJICUCTBYET C
YICHAMH KOMaH/IbI;
y4acTByeT B 0OOMeHe
nHpopmanue,
3HaHUSIMU U OTBITOM;
COIEHCTBYET
MIPE3EeHTALUN
pe3yabTaTOB pabOTHI
KOMaH/Ibl; COOJII0JIaeT

paboTaeT/B3auMOICUCTBYET, YUUTHIBAET
HX B CBOCH ACATEIHLHOCTH

YMeTh: MpeaBUIETh PE3yIbTaThl
(mocnencTBYS ) TUYHBIX JCHCTBUN U
IJIAHUPYET MOCJIeI0BATEILHOCTD IIaroB
JUTSL TOCTUKEHUS 3aJIaHHOTO PE3yNbTaTa.
Bnaners: meronamu 3¢ (heKTUBHOTO
B3aUMOJCICTBUS C APYTUMH YJIEHAMU
KOMaH/IbI, B TOM YHCJI€ YY4aCTBYET B
oOMeHe nHpopMaIueil, SHAaHUSIMH U
OTIBITOM, ¥ TIPE3EHTAIIUHU PE3yJIbTaTOB
paboThl KOMaH/IbI.




ATUYECKUE HOPMBI
B3aUMOIEHCTBUS

VK-6. Criocoben
YIPaBJISATH CBOUM
BPEMCHEM,
BBICTpPaWBaTh U
pealn30BhIBATh
TPACKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBE TPHUHIIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

YK-6.1. Onpenensier
e coOOCTBEHHOM
NeSTeIbHOCTH,
OLICHUBAsSI IyTH UX
JOCTUKECHHSI C YIETOM
peCypcoB, YCIOBUH,
CPEICTB, BPEMEHHOU
MIEePCIIEKTUBBI Pa3BUTHUS
JESATEIILHOCTH U
TJIAHUPYEMBIX
pE3yIIbTaToB

VYK-6.2. ®opmynupyer
L[eI1 COOCTBEHHOMN
NeSITeNIbHOCTH,
OTIpECIISS ITYTH UX
JOCTUKEHHSI C YUETOM
pECyYpCoOB, YCIOBUH,
CPEICTB, BpEMEHHOM
MIEPCIICKTUBBI PA3BUTHUS
JeSITeIbHOCTH U
TUTAHAPYEMBIX
pe3yNbTaToB

OIIK 8 Cnocoben
BBITIOJIHATH CBOU
npoQeCCuOHAIIbHBIC
byHKIIUYN B
OpTraHMU3aIUsIX PaA3HOTO
THIIA, OCO3HAHHO
coOmronas
OpTraHHU3aI[IOHHBIE
MIOJINTHUKY U

MpOLIeTypPbI

OIIK 8.2 Ymeer
YIIPaBISTh CBOUM
pabo4yuM BpeMeHeM U
pecypcaMu JuIst
JOCTHIXXCHUA
MIOCTaBJIEHHBIX Lieen

3HATh: BO3MOXXHOCTH TIPUMEHEHUST CBOMX
PECYPCOB U UX MPEAENOB (JJUYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.1I.), JUIS
YCIICLTHOTO BBIMIOJHEHUS TOPYyYECHHOU
paboTtsel. [ToHMMaeT BaXKHOCTh
IUTAHUPOBAHMUSI IEPCIIEKTUBHBIX IIeei
JESTEILHOCTH C yYETOM YCIIOBUH,
CPEICTB, TUYHOCTHBIX BO3MOXKHOCTEH,
9TaroOB KapbepPHOT'O POCTA, BPEMEHHOM
NEPCIIEKTUBBI PA3BUTHS IEATEIBHOCTH U
TpeOOBaHUil ppIHKA Tpy/a.

YMeTh: peann3oBaTh HAMEUCHHBIE 1IeNN
JEATEIbHOCTH C Y4ETOM YCIIOBUH,
CPEICTB, TNYHOCTHBIX BO3MOKHOCTEHH,
9TaroOB KapbEePHOT'O POCTA, BPEMEHHOM
NEPCIIEKTUBBI PA3BUTHS IEATEIHHOCTH U
TpeOOBaHUIl pbIHKA TPY/a.
JleMoHCTpHUpYeT UHTEpeC K yuede u
UCTIOJNIB3YET MPEIOCTABISICMBIE
BO3MOXKHOCTH JIJIs1 MPUOOPETEHUS HOBBIX
3HAHUW U HAaBBIKOB.

Bnanets: onenkoii apexTuBHOCTH
UCTIOJIb30BaHUSI BPEMCHHU U JIPYTUX
PECYPCOB MPH PEIICHUU MTOCTABIEHHBIX
3aJa4, a TaK’Ke OTHOCHTEIHHO
MOJTyYEHHOTO PE3yNIbTaTa; HaBBIKOM

(hopmynupoBaHUs 1ETH IO CUCTEME
SMART

1.3 MecTo AucHMIIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHON NPOrpaMMblI

Hucuunnnza

«MeHeKMEHTY

ABIACTCA 4YaCThIO

y4eOHOTro IUIaHa JUIsl CTYACHTOB MEPBOT0O Kypca MO 00pa3oBaTelbHBIM MPOrpaMMaM BbICHIETO
o0Opa3oBaHus — IporpaMMaM OakajiaBpuaTa Jijs Bcex (popm o0ydeHus.
Jlis ocBOEHMS TUCUMIUIMHBI HEOOXOAMMBI 3HaHUS, YMEHUSI U BiIaJIeHHs], CHOPMUPOBAHHbIE
B XOJI€ U3yUYEHUS TUCUHUIUINH: «PyCCKUH SA3bIK U KYJIbTypa peum»; « IKOHOMHKA
B pesynbTare OCBOEHUS IUCLUIUIMHBI (OPMUPYIOTCS 3HAHUS, YMEHMsS M BIIAJCHHUSA,
H€06XOI[I/IMI)I€ AT U3YYCHUA CICAYIOIUX TUCHUILUINH U IIPAKTUK! «IIcuxomorns Tpyaa».

2 CTDVKTVDa AU CIMITIJINHbBI

CtpyKTypa JUCIUIUIMHBI 17151 OYHOU (hOPMBI O0yUEHUSI.

OJloka 00sA3aTEIbHBIX JUCIUILIAH

OO0mass TpyIOoeMKOCTh TUCIHUIUIMHBI JJIi OYHOW (OpMBI OOYYEHHS] COCTaBISET 3 3a4eTHBIX
enuHAIB], 114 yacoB, B TOM YHCIIe KOHTaKTHas paboTa 00yJarommxcs ¢ mpernojgaBareinem — 42
qaca, caMOCTOsITeNIbHAsE padoTa 00yJaroImuxcs - 72 4acoB.



Ne n/mt Paznen Bunsr yue6HOI paboTh @DopMBI TEKYLIETO KOHTPOJIS
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1. Hay4HbIe KO 1 2 4 4 10 | O6cyxaeHre TEOPETUIECKUX
[IPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
1 KOMITapaTHBHBIH BBITTOJIHEHHS IPAKTUIECKUX
MTOAXOJBI K 3alaHuI
MEHEHDKMEHTY)

2. Opranuszanus Kaxk 2 4 4 10 | OGcyxneHne TEOpeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yIbTaTOB

CyOBEKTHO-00bEKTHBIN BBIMOJIHEHUSI TPAaKTUYECKUX

OJX0JbI B 3aJaHui

MCHEDKMEHTE)

3. YnpaBneHIeCKHN TPy 2 4 4 12 | OGcyxaeHne TEOPEeTHIECKUX
U €ro coJiep KaHue BOTIPOCOB.
(byHKIMOHABHBIHA 1 IIpoBepka pe3yIbTaToB
MIPOLICCCHBIN MMOAXOABI B BBIMIOJIHEHUS TIPAKTHYECKUX
MEHE[KMEHTE) 3alaHuN

4. PykoBoacTBo u 2 4 4 12 | OGcyxneHne TeopeTUIECKUX
JUZIEPCTBO BOIIPOCOB.

(cutyanimoHHBIN U IIpoBepka pE3yIbTaTOB

KOHTHHTCHTHBIH BBIITOJTHEHUSI TIPAKTUYECKUX

MTOXOBI B 3alaHu

MEHEDKMEHTE)

5. JIMYHOCTP U KOJUUIEKTHB. 2 4 4 12 | OGcyxneHne TeopeTUIECKIX
CaMoOMeHeHKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yabTaToB
(4eI0BEKOOPUEHTUPOBA BBIIMOJIHEHUS TPAKTHYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MOJXO/IBI B
MEHEDKMEHTE)

OK3ameH 2 16 | TectupoBanue
CobGecenoBanue o
pe3yabTaTtam OCBOCHUS
JMCLUIIMHBI

HUTOT'O 20 22 72

CtpyKTypa IUCHUTUTAHBI I O9YHO-3a0YHON (POPMBI OOYUEHHS.
OO0mass TpyAOeMKOCTh AMCHUUIUIMHBI NI OYHO-3a0YHOM (opmbl OOyUeHHUs COCTaBIsieT 3
B TOM 4YHCJI€ KOHTakTHas padora oOydJammmxcs C
npenogaBarenem — 24 yaca, camocTosiTenbHas pabota odydaromuxcs - 90 yaca.

3a4€THBIX C€IUHMUII,

114 4acos,

Ne i/m

Pasnen
JII/ICIII/IHJ'II/IHI)I/TCMI)I

Cemec

Bunst yueGHO# paboThl
(B gacax)

KOHTAaKTHas

|Ucc

®opMbI TEKYIIEro KOHTPOJIS
yCIIeBaeMOCTH, opmMa
MPOMEXKYTOUHON aTTeCTalluu
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Hay4HbIe IKOMBI 1 2 2 14 | O6cyxaeHue TEOPETUIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii [IpoBepka pe3ynbTaToB
¥ KOMIapaTUBHBINA BBITIOJTHEHHS MTPAKTHYECKUX
MOJIXO/IBI K 3aJaHAl
MEHEHDKMEHTY)
Oprasusaius KaK 2 2 16 | O6cyxneHne TEOPETUICCKUX
OOBEKT yIpaBiIeHUS BOIIPOCOB.
(cucTeMHBIN 1 [Iposepka pe3yabTaTOB
CyOBEKTHO-00bEKTHBIN BBIMOJIHEHHUS TPAKTHYECKUX
OAXO0MbI B 3a1aHUI
MEHEKMEHTE)
YrpaBiaeHUeCKU# TPy 2 2 16 | OOCyx)ACHHE TEOPETHUSCKUX
1 €TO COepKaHne BOIIPOCOB.
(byHKIMOHATBHBIHA 1 IIpoBepka pe3yIbTaToB
MPOIIECCHBIN MOAXOMABI B BBIITOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN
PyxoBoacTBO 1 2 2 14 | OGcyx)aeHne TEOPETHIECKUX
JTUAEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIT BBITIOJTHEHHUS TPaKTUIECKIX
MOAXOMbI B 3a1aHUI
MEHEKMEHTE)
JIMYHOCTD U KOJUIEKTHB. 4 2 16 | OGcyxneHne TEOpeTUIECKUX
CaMoMeHEeHKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHNe IIpoBepka pe3yIbTaToB
(4erI0BEKOOPUEHTHPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MTOJIXO/TBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 2 14 | TectupoBaHue
CoOecenoBanue o
pe3ynbTaTam OCBOCHUS
JMCIIUTUTAHBL
HUTOT'O 12 12 18 90
3 CojaepxaHue U CUUILIMHBI
HaumenoBanne Coaepxanne
pa3nena
AUCHUILTHHBI
Hayunsie mkoss! u Ynpasnenue u menedcmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTENbHAS
pupoJia XapaKTepUCTUKA: JTUMOJIOTHS, COJAEpKaHHe, TPAHUIBl TPUMEHEHHUS.
yIpaBIIeHUS Uctopuueckue u COLMAIEHO-3KOHOMHYECKHE MPEANOCHUIKA
(ncropuorpaduueck | BOBHUKHOBEHHSI MPOPECCHOHATEHOTO MEHEIPKMEHTA.
ui 1 Ulkona Hayunozco ynpagnewus W 3HAYEHUE B IOBBIIICHUH
KOMITapaTUBHBII npousBoauTenbHOCTH Tpyaa. D.Y. Teimop Kak OCHOBOMNOJOKHUK
MOJXO0/IBI K MOCTPOCHUSI  CHUCTEMBl  A(PQEKTHBHOTO  MPOU3BOACTBA  (TEHIOPU3M).
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MEHE)KMEHTY )

Jlentounsie rpaduxu ['.JI. I'antra. [Ipuknannas nayka o asmwkenun . u JI.
I'mnbOper. Mexanm3amuss Tpyna u koHBeidiep I. dopma kak HOBas
TEXHOJIOTHS OPTaHU3AINY TIOTOYHOTO BBIMTYCKA MPOAYKIIHH.

Aomunucmpamuenas wKona u KOMIUIEKCHOE ympasicHHE
MIPEANPUIATHEM: TEOPHH «aaMUHUCTpamum» A. Dalons, «pamuoHaILHON
oropokpatum» M. Bebepa, «hopmanpHO opranuzamumy» 1. YpBuka.

llkona uenoseueckux omuowieHuii W €€ pPOJNb B HHTETPALUU H
YCTAHOBJICHWUH «IIOJUIMHHOM TapMOHUN MHTEPECOB» MEXAY paOOTHUKAaMU U
aaMuHACTpanued (HeokmaccunmsMm). Bxmag M. Q@omrer B pa3paboTKy
mpoOyieM TpUPOABl BIACTH H MeCTa 4YellOBeKa Ha MPeInpHATHH.
XOTOpHCKHE JIKCIEPHUMEHTHl W KOHLEMIHUS «COUUalbHOro pabouero» 0.
Mpbiio B MPOTHBOBEC KOHIICTIIIHHA «IKOHOMHYECKoro padodero» I'. dopra.
[IpobnemMbl oObenuHECHHST (GOopMaTbHOW W HePOpMaIbHOW OpTraHHU3aINi B
pabotax Y. bepnapna.

Hlxona nogedenueckux wHayk (buxesuopuzm) WM € HCCICIOBAHMUS:
MTOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKIMIHOCTHBIX
OTHOILIIEHUH, COLMAJIbHOE B3aUMOJEMCTBHE W KOMMYHHUKallMd Ha
npousBoAcTBe. Teopunu motuBaruu A.X. Macnoy, @.N.
I'epudepra, [I. MakKnemnanga, B. Bpyma, JI. [Toprepa — 2. Jloynepa u ap.
BrmusHue pykoBoawTens Ha MOTHBAIllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llxona mayku ynpasienuss W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX peuieHuid. Tektonorus A.A. boraanosa. Teopus
oommx cucrtem JI. ¢on bepranandu. KubGepneruka H. Bunepa.
Hccnenoanue omnepaiuii (TEOpUM MacCOBOTO OOCTyKUBaHUs A. DpliaHra,
urp JIx. Heiimana, nuueliHoro mnporpammupoBanus Jx. b. Jlanuwra,
JUHAMHYECKOro nporpamMmmupoBanus P. bennmana).

Opranuzanus Kak
00BEKT yIpaBICHUS
(CUCTEMHBIH U
CyOBEeKTHO-
O00BEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanuzayus: IOHATUE U CYITHOCTb.

OcHosHble  3aKOHbI  OpeaHu3ayuy: CaMOCOXPAHEHHS, KOMIO3UINH /
JNEKOMIIO3MLMHM (eIMHCTBA aHalNM3a M CHHTE3a), NPONOPLUOHAIBEHOCTH
(rapMOHHM), CHHEPTUH, HANMEHBIINX, THHOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3a.

Kpurepun KJ1accupuKauu OpraHu3alui: couuanbHast
OpPTraHU30BaHHOCTh (popmanbHsie, HeOpMaITbHEIE), CTeTeHb
B3aMMOJICUCTBUS C BHEIIHEH Cpeqod (MEeXaHHCTHUYECKHE, OpraHHYecKue),
¢opma coOCTBEHHOCTH (TOCyIapCTBEHHBIE, MYHHLUIAJIbHBIE, YaCTHBIC,
OOIIIECTBEHHBIE), MPABOBOE IOJIOKEHHE (KOOIEPATUBBI, XO3SHCTBEHHBIC
TOBapHIlecTBa W OOIIECTBa), OTHOIIECHHE K NpHObUIH (KOMMEpPYECKHE,
HEKOMMEpYEeCKHe), BUJ W  XapakTep JeSITeIbHOCTH  (Hay4HbIE,
MPOMBIIIJICHHBIE,  (MHAHCOBBIE, TOPrOBBIE, CEPBUCHBIE H©  Jp.),
MaciTabupyeMocTs (KpyIHbIE, CPEIHHE, Maible, MHUKPOIPEIIPHUITHS),
00béMy  monHOMOuYMH  (QuiManbl, MPENCTABUTENLCTBA,  OTICICHHS,
nodyepHue GUPMbI, MAaTEPUHCKUE KOMIIAHHH), ()OPMHUPOBAHUE OTHOLICHHUH
BHYTpH OpraHu3alyu (xoprniopaTHBHBIE, WMHIMBULYaJTHCTCKUE,
3AXOKpaTUYECKHe, TapTUCUITATUBHEIE).

Cmpamezuueckoe eudeHue, muccus u yeau opeanuzayuu. KoHuennus
MBO II. [pykepa 1 OCOOCHHOCTH €e
WCTIONIb30BAHUS B JIEIIOBOM MTPAKTHKE.

Kusnenuwlii yukin opeanuzayuy: moHstue, koHnenmuwu JI. ['eitHepa
(1972), Hx. I'pubouna (1981) u UK. Amnuzeca (1988), ux coxmepkanue,
CPaBHMUTENbHA  XApPaKTEPUCTHKA  CTAAUM  Pa3sBUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: moHsTHE, 0a30Bble COCTAaBISIIOMIME (DJIIEMEHTHI, CBS3H,
BHEIIIHEE OKPY)KEHHE, OpraHM3allMOHHbIC TPAHULbBI) W BUABI (3aKphITas,
oTtkpeiTasg). CIpyKTypa ® COJEp)XKaHHE CHCTEMHOTO0 aHajlu3a B




MEHEJDKMEHTE:  W3Y4YeHHE  OpraHu3allud Kak  €IWHOTO  LIEJIOro;
HCClIeIoBaHUE €€ MeCcTa BO BHEIIHEW CpeJie; BbIJEIECHUE YNPABISIOMIEH U
VIPaBIIEMON TOACHCTEM (CyOBEKTHO-OOBEKTHBIH TOMXOM); MOCTHXCHHUE
a¢dekTa cuHEpruM 3a CUYET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHSA (IIeTH, 33/1a9H, CTPYKTYpa, TEXHOJIOTHH
YIpaBIeHUs, TEePCOHAN) M BHEHIHSIS — TPAMOTO (TIOCTaBIIHKH,
MMOCPEIHHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, MOTPEOUTEIH) U
KOCBEHHOTO  (TIOJMIUTUYECKUE, TPABOBHIE, HSKOHOMHYECKUE, HAay4HO-
TEXHUYECKUE, neMorpaduieckne, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MeXayHapoaHbele (akTopbl) Bo3neiicTBus. VHCTpyMEHTH MOHHTOPWHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananusbl). Afanraiusi OpraHu3aiuu
K BHYTPEHHUM W BHEIIHUM U3MEHEHIISIM.

YnpaBieHYecKuit
TPYA u ero
coJiepyKaHue
(byHKIIFOHATBHBIH

u MPOIECCHBIN
MOIXO/IbI B
MEHE[KMEHTE)

Ynpasenenueckuii mpyo xax ocobulil 6u0 uenogeueckol OesamenbHOCHU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, MpEIMET, CPENCTBa, COACpIKaHHE,
pe3yIbTaT, PETIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u UCTIOTHUTEIBCKHUI MEHEKEPCKUil Kopryc. JIuHeiiHbe
U anmapaTHBIe TOTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OPHEHTAUUs Ha ILeTH |
[EHHOCTH OpraHu3aluy; aJIMUHUCTPHUPOBAHKE nporeayp,
00eCTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl W MOJACP>KUBAFOIINX
ONIpPENCNICHHBI  paboumMii  pexuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHATTUTUYECKYIO JICATEIBHOCTD, YEIOBEKOOPHCHTUPOBAHHBIA XapakTep;
yIOpaBJICHHE BPEMEHEM U JPYTUMH pECcypcamMu; OIMOCpEIOBaHHbBIC
(HemarepuagbHbIE) pE3yIbTaTHI.

Ilpeomem ynpasnenyeckoeo mpyoa — wuHPOpManusa. EE ocHOBHBIE
CBOWCTBA M XapakTepuCTUKU. TpeOoBaHus K HWH(POPMAIMU B CHCTEMax
yrpasiieHus. MeToIbl €e U3MEPEHHUSI.

Cpedocmea  ynpagienueckoeo mpyoda: W3TOTOBICHHS, KOIMHPOBAaHUS,
Pa3sMHOKCHUS, XPAaHCHHs, TPYNIHUPOBKM M TOHCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadud HHGOpManuu. ABTOMATH3HPOBaHHOE
pabodyee MeCTO MeEHe/Kepa: TpeOOBaHUSA K €ro MPOCKTHPOBAHMIO,
amnmapaTHeIM CpEJCTBAM W MpPOTrpaMMHOMY obecrnieueHuo. [ludposoit
MEHEDKMEHT U €ro 3HAUYCHHE B COBPEMEHHOM YIIPaBJICHUECKOW NMPaKTHKE.

Cooepoicanue ynpasieniecko2o mpyoa — QYHKIIMA MEHEIDKMEHTAa U HUX
BUJIBL: obmire 6a3oBble — TUIAHHUPOBAHHE, OPraHHU3aIlus,
KOOpJMHAIIMS, MOTHBAIMSA, KOHTPOIb, OOIIME JIOMOJIHUTEIbHBIC —
MIPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TPOEKTUPOBAHUE, pETYIUPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOJACTBO, JIMAEPCTBO; CBA3ZYIOIIUE —
KOMMYHHKAIINH, yIPABICHUECKUE PEUICHUS; CICIUATIbHbIC — YIPaBJICHUE
(uHaHCaMH, TIPOU3BOJICTBOM, IMOCTABKAMH, MAPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, 0e30MaCHOCTBIO U Ip.; CPEJOOPHUCHTUPOBAHHBIE — BHEIIHHE,

BHYTpPEHHHE; TNPUYMHHO-CIECICTBEHHbIE — TIOJIE3Hble, OecIoJie3HbIE,
BpelHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIE; IO JIOTHKE
pacmpeieieHlsi — CBOMCTBEHHbBIE, HECBOICTBEHHbIC, AyOIHpyemble.

D YHKIMOHAIBHBIN U MPOIIECCHBIN MOAXObI: OT pa3AeCHUs JEUCTBUI K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckoco mpyoa — yrupaBieHUeCKHe pemieHus. Mx
3HAYeHWE, CYIIHOCTh, CBOWCTBA, KIacCCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, TpeAbABIsSEMbIE K YIpaBICHYSCKUM peimeHusM. Craauu
MpOLECCa UX MPUHATHS U pEATU3ALIUH.

Opeanu3zayuoHHo-npasoguvle O00KyMeHmbl, peznamenmupyroujue
VAPABNEHYECKYI0 OesimelbHOCMb: YCTaB TPEINPUATHS, YIPEAUTEITbHBIN
JIOTOBOp, CTPYKTypa W IITAaTHAas YHUCJIEHHOCTh, IITAaTHOE paclucaHue,
MpaBwjia BHYTPEHHErO0 TPYAOBOTO PACIOPSIKA, KOJUJIEKTUBHBIA JOTOBOD,
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ATHUYECKUN KOJCKC, TOJOXKECHUS O TOJPa3NICICHUAX, OJIKHOCTHBIC
WHCTPYKIUH U WHBIC PETJIAMEHTBI.

Cmpanosbvie paznuyus 8 RAAHUPOBAHUU U OP2AHUAYUU YAPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOeBpOIeiicKas, poccuiickas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cutyalMOHHBIN 1
KOHTUHI€HTHBIN
MOJIXOBI B
MEHE/KMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIMBHIYAIbHBIX OCOOEHHOCTEH
opram3anuy (CTPYKTypa, TEXHOJIOTHH, PECYpCHOE oOOecTieueHue) u ee
pabOTHUKOB (YepTHl XapakTepa, IICHXOJOTHS, MOTHBBI U CTUMYINbI) B
3aBUCHUMOCTH OT CUTYyallH (CUTYallMOHHBIH [T0IXO0M).

Pykosooumens u eco mecmo na npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoOcmeéa  (aBTOPUTApHBIA,  JIEMOKpaTUYeCKUH U
JMUOCPANBHBIN) u MemoObl ynpaeieHuss (TPABOBBIE, OPraHU3AIMOHHO-
aJIMUHHCTPATUBHBIC, OJKOHOMUYECKHE, COLUAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH WX BBHIOOpDa W TIPUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEHKMEHTA.

Jluoepcmeo: moHATHE, TIpUpoaa, BUABI (dopMansHOe, HedhopMallbHOE).
XapakTepHple  4epTbl M TUOBl  JHUACPOB  (aBTOKPATUUECKUH,
JEMOKPaTHYECKUH).

Teopuu nudepcmea: «senukoro uenoBeka» (E. boprarr), cutyaunonnsie
(®.D. ®umrep), ncuxoananmutudeckue (D.JI.  bepH), JHUYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. xunerr—/Ix.
Kypdwn), obmena, unu TpaHcakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapusmsl ([Ix. beprer), Tpanchopmarmonnoro nuaepcrsa (Ct. Komnmmaz),
nHaTepakTuBHOTO JuaepctBa (H. XortopH), cepBucHoro muaepctBa (P.
I'punnud) u ap.

Hnousudyanvnvie krauecmea auodepos: (Ppusmueckne (IHEPTHUUHOCTS,
BBIHOCIIUBOCTb), YMCTBEHHBIE (MHTEIEeKT, paccyIuTeIbHOCTbD,
PEUIUTETBHOCTD), COIMAIbHbIE (0OMIUTENEHOCTD, CTIOCOOHOCTh TPUBIICKATD
K COTPYAHWUYECTBY IpYTUX JIOAEH, yMeHHEe paldoTaTb B KOJUICKTHBE,
TaKTUYHOCTb,  JAWIUIOMATUYHOCTH), TPYAOBBIE  (HALEJICHHOCTh  HA
JNOCTIDKEHHE pe3yNbTara, JOOpOCOBECTHOCTHL B paboOTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (YBEpeHHOCTh B cebe, JHTy3HMa3M, IKeJaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nuoepcmea. opHomepuble (xoHuenuuu J. MaxkI'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHble (koHmenuuu P. bretika,
k. Moyromn, I1. Xepcu, K. brnanmrapa).

CunbHble u cnabvle CMopoHbl pyKOBoOCMEa U Iudepcmsed: CpaBHUTENIbHAS
XapaKTepUCTHKA.

Omepooicenmnocms U KOHMUHeHMHbLL nooxod. VX BiusHUE Ha
OpPraHU3allMOHHOE TOBEICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIE Ha
OanaHce CHCTEMBI U CHTYaITHH.

JIngHOCTE M
KOJUIEKTUB.
CaMOMEHEIDKMEHT U
KOMaH/1000pa30BaHU
e
(4eT0BEKOOPUEHTHD
OBaHHBIN U
IIPOEKTHBIN
MOJIXO/bI B
MEHE[KMEHTE)

Yenogex u cgpepul e2o ocusnu: 3M0pOBbe (CAMOUYBCTBHE, BHEIIHUI BH]I,
MOJIBUKHOCTh, HACTPOCHHWE, MUTAHHE, PEXHM, CIIOPT, COH), OKpYKEHHE
(ponHble, KOJIETH, APY3bs, COCENM, ONIOHEHTHI), OTHOIIEHUsS (OOIIeHHe,
npyx0a, Jr000Bb, ceMbsi), npuszBanue (paboTa, Kapbepa, OuU3HEC,
npodeccusi, 3aHATOCTh, COLMANBHBIA CTAaTyc), 00eCleueHHOCTh (JOXO/BbI,
pacxofpl, YCIOBHS XKH3HM), IPKOCTh KU3HHU (pa3BiI€UYeHus], OTIBIX, X000wu,
MyTEIIEeCTBUS,  BIEYATICHMs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00yueHue, paboTa Hal COOOH,
JUYHOCTHBI pocT). PeakTHBHBIH ¥ TNPOPEaKTHBHBIA MOAXOABI K
IUTAHUPOBAHUIO JKU3HU.

Camomenedocmenm: OTpeneNeHne JUYHBIX TICHHOCTEH W IyTed wux
noctiwkenuss. SMART-ananu3z wu  gepeBo 1eneidl. OcoOEHHOCTH WX
WCHOJIb30BaHMS B INIAHUPOBAHUH Kapbephl (CTpaTErHsi CaMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. GakTopsl U ycIOBHUs, HampaBJieHHbIE Ha
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MOBBILIEHHE €ro  Pe3yJbTaTUBHOCTH: (OpMUpOBaHWE W  pa3BUTHE
poeCCUOHANBHBIX KOMIIETCHIUH, BBIpa0OTKAa M COBEPLICHCTBOBAaHHE
HWHAMBUAYAJIbHOTO PabOvero CTH/IS, OCHAILLEHWE U OpraHu3auus paboyero
MecTa, BBIOOP ONTHMAalbHBIX HCIIOJHUTEIBCKHX H KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  akmopos  auunocmu:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOMGOPT B MEXKIMYHOCTHBIX OTHOILICHHSX);
KOHTAaKTHOCTh (I0OpoayIlIue, MOHMMaHHE APYTHX, JOBEpHE, MPOLICHHUE);
I0OOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIHBHOCTh YMEHHE
OOpOThCSL 32 pe3yNbTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIOKOMCTBUS,  DHTYy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IIOJABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTh, apTUCTU3M, TOTOBHOCTH K
BOCTIPHATHIO HOBBIX UCH).

IInanuposanue u ynpaenenue pabouum gpemenem (Mam-meHeoHCMeHm).
Konnenmust «0ananca MeXIy JTUYHOM XHU3HBIO W paboToi». MeToauku
opranuzauuu u 3ddextuBHOro ncnonb3oBanus Bpemenn: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, anmamuz ABC, marpuma /.
Dii3eHxayspa, CHOHCKH 3aqad W JeJ, HMHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOTHl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u Jp.

Konmponw 8 maim-meHeoHcMeHme. OCHOBHBIE OINOKH,
MPEISTCTBYIOIIME BBIIOIHEHUIO TOCTABICHHBIX LENeH, W CHoCOOBl HX
KOPPEKTHPOBKH (MCTIPaBIICHHUS).

Ilepconan kax umnepamueHulii pecypc Op2aHu3ayuu u ee 2Ia6Hbll
unmennexkmyanvuoili  kanumai. Hosele xonmenmmuu HR - (3axoxparus,
reliMu3amys, yrpaBJcHUE MPOEKTaMH, MaPTHCUIATHBHBIA MEHEIKMEHT,
yhpaBiicHHE 3HAHUSMH W JIp.) U UX BIUSHUE HA Pa3BUTHE KOJUICKTUBHBIX
thop™m Tpyna.

Komanooobpazosanue —  coepemennas  npozpeccusnas — ¢opma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «koMmaHnel». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPHU30HTAIbHAS, KOMHTET,
CICLMAIM3UPOBaHHAs,  caMmoylpasisiemas,  BupryaibHas.  Craguun
dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHJHBIE
B3aUMOJICHCTBHYSI, OOIIME [IENH, MPUBIEKATEIPHOCTh KOMaH/IbI ISl KAXKI0T0
ee WIeHa, MOTHUBALMs YYaCTHUKOB, COLMAJIbHO-TICUXOJIOTMYECKHH KJIMMAaT
(opraHu3anMoHHast KyJbTypa), [PYIIOBOE IPUHATHE PELICHUH.

Ynpasnenue xongpauxkmamu 6 xomamoax. VX TpUUUHBI (HEJOCTATOK
pecypcoB, HEYETKOE pasfeieHue 00sS3aHHOCTEH, KPU3UC KOMMYHHKALWH,
JUYHOCTHBIE AaCMeKThl, Pa3IUuusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IHUKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHUE, COBMECTHAsSI JIESATEIBHOCTh) U METOMbI YPErYJIHPOBAHUS
(memm BBICIIETO YPOBHS, TOPrd / TEPEroBOPHl, OCPEIHUYECTBO,
CTHUMYJHPOBaHUE KOMMYHHUKAIIHUN).

Ilpeumywecmsa u neoocmamxu pabomsi 6 komanoax. IloTeHIATbHBIC
BBITOJIbI M H3JICPKKH.

4 Q0pa3oBaTeJdbHbIE TEXHOJIOTHH

Ne i/m | HammenoBaHue pa3nesa Buasbl yueOHoi OO0pa3zoBaTe/IbHBbIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mikomsl u Jlexmus 1,2 Jlekuusa-pu3yanuzanus
IPUPOJIa YIIPABICHHUS Cemunap 1,2 PasBepHyTas Gecea-TMCKycCus C
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(ucropuorpaduyueckuii u 00CYXICHHEM BOTIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOBI K Paz00p KOHKpPETHBIX CUTYyallUH,
MEHEKMEHTY) CamMocTosTeNnbpHas | 3aaHNUi KEHCOB

pabora
Opranuzanus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yrpaBiaeHUs (CUCTEMHBIN U
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYaIHA,
noxo sl B MeHekMeHTe) | CamocTosiTenbHas | 3afaHuil KeicoB

pabora
YnpaBineHYECKU TPy U Jlexuus 5,6 Jlekuusa-Bu3yanusanus
€ro coJiepaHue Cemunap 5,6 Pa360p KOHKPETHBIX CUTYaIUH,
(pyHKIIMOHANBHBIA 1 CamocTodATenbHas | 3aJaHUl KEHCOoB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHEDKMEHTE)
PykoBoacTBO M 1MAEPCTBO Jlexms 7,8 Jleknus-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas quckyccus,
KOHTHUHTEeHTHBIN oaxo/el B | CaMmoctosiTenbHas | Pa360op KOHKPETHBIX CUTYaIUH,
MEHE/IPKMEHTE) paboTa 3aJlaHuM KEHCOoB
JIn4HOCTH U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyaIHil,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJaHUN KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 ¥ MPOEKTHBIN MOAXO/IbI B
MEHEDKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 10 pe3yibTaraM
OCBOEHMS! TUCIUIUINHbI

5 OuneHka JIAHUPYVEMBIX Pe3YJIbLTATOB 00Y4eHUS

5.1 Cucrema oneHuBaHHUS

B mpouecce u3ydeHus Kypca MPOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuu. OH npeanosnaraeT ydyeT pe3yJbTaToB
CaMOCTOSITENIbHOW paboThl MO BBINOJHEHMIO THUIIOBBIX M CHUTYallMUOHHBIX 3a/laHUM, a Takxke
CTENEHM y4acTHusl CTYJEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMMHAPCKUX 3aHATHSX.

OneHka 3HaHUU TNpeacTaBisgeT cOO0l COBOKYIMHOCTh Pa3iIMUYHBIX IOKa3zaTeneil paboTbl
CTyJI€HTa B T€UeHHE Bcero npoiiecca ooydenus. Ilo kypcy «MeHeKMEHT» MpenycMaTpuBaeTcs
TEKYLUIl KOHTPOJIb YCIIEBAEMOCTH B (JOpME OMpoca Ha 3aHATHUAX, TECTUPOBAHUS, BBIIIOJHEHHE
paKTHUECKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCS B Qopme TectupoBaHus. C
y4yeToM HaOpaHHBIX OayUIOB CTYAEHTHI MOJy4aroT 3adeT ¢ oueHkoi. JuddepeHunpoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBHHM C yTBepKIAEHHOM B PITY peiltuHroBoi
CHUCTEMOH KOHTPOJIS 3HAHUM.

d)opMa KOHTPOJIA MakcHuManbHOE KOJIUYECTBO 0ajIoB

3a 0JIMH ceMUHap Bcero
1. VYuactme B OOCYXICHHH TEOpETHUECKHX | 2 Oaia 18 GamnoB
BOITPOCOB HA CEMUHAPCKUX 3aHSTHSIX
2. BrImomHeHWe MPakTHYeCKUX 3ajiaHui Ha | OT 4-X 110 5 OauioB | 42 Gama
CEMHHAPCKHX 3aHATHSX
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3. TectupoBanue

40 6ayIoB

4. MHroro 3a cemecTp (AUCIMILIMHY)

100 Gamtos

OrneHka «3auTeHO» BBICTaBiIseTCS OOydaromemMycsi, Habpasuiemy He meHee 50 OaioB B
pe3yibTaTe CyMMHUPOBaHUs 0ayuioB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE M MPOMEKYTOUHOU
arrectanuid B ceMmectpe. IlomydeHHBI COBOKYMHBIA pe3ynbTaT (MakcumyM 100 OGamioB)
KOHBEPTUPYETCS B TPAAMIMOHHYIO IIKAJy OLEHOK M B IIKaIy OLIEHOK EBpPOIENCKON CHCTEMBI
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH C TaOIHIIEH:

100- 6anabHas Tpaguunonnas mkajaa Hlkamna ECTS
IKaJIa
95-100 OTJIMYHO 3a4YTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2 Kputepum BbICTABJIEHHS OLIEHOK
Bambl/ | Ouenka Kpurtepun oneHKkHu pe3yibTaToB 00y4eHHs 110 AUCHUILIHHE
Kajga | no
ECTS JUCLMILIA
He
100-83/ | «otnuuHO | BhicTaBisiercst 00ydJaromieMycsi, €Clid OH TIyOOKO M MPOYHO YCBOMJI
A.B »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuail, MOXKET
«3aYTEHO | MPOJEMOHCTPUPOBATh 3TO HAa 3aHATUSAX U B XOJ€ IMPOMEXKYTOUHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyuarouuiics ucCUepnbIBaOme M JOTMYECKH CTPOHHO H3iaraer
«3auTeHO» | yueOHbIII MaTepuan, yMeeT YBA3bIBaTb TEOPHIO C TPAKTUKOMH,
CHpaBJISIETCs C pelleHreM 3a7ay MpodecCHOHATbHON HANpPaBICHHOCTU
BBICOKOTO YPOBHS CIIO)KHOCTH, TPAaBHJIBHO OOOCHOBBIBAE€T MPUHSTHIC
peleHus.
CBoOOmHO OpHEHTHpyEeTCs B y4yeOHOM ©  TpodecCHOHATBHON
JauTeparype.
OneHka MO AWCHUIUIMHE BBICTABISETCS OOyYaromeMycs C Y4ETOM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIMH.
Kommerennum, 3akperui€éHHbIe 3a AUCHUIUIMHOW, cHOpMUpPOBAHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopormio» | BeicTaBnsiercst oOydaromemycsi, €Clid OH 3HAeT TEOPETHUECKUH U
C / NPaKTUYECKUH MaTepHal, TPaMOTHO U MO CYLIECTBY M3JaraeT €ro Ha
«3aYTEHO | 3aHATHAX WM B XOJ€ TPOMEXKYTOYHOH aTTecTallid, HE JOIycKas
(Xopo1I0) | CYIIECTBEHHBIX HETOUHOCTEH.
»/ OOyJaronuiics MPaBUIILHO MPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPH
«3aUTEHO» | peIIeHUHN NPAKTUYECKUX 33734 MPOoPecCHOHATHLHON HaAINpaBICHHOCTH

pa3HOr0 YpPOBHS CJOXKHOCTH, BIIAJ€eT HEOOXOAMMBIMHU JUISl 3TOTO
HaBbIKAMH U IpUEMaMHU.
JlocTaTouyHO XOPOIIO0 OPUEHTHPYETCS B yueOHOUM M MpodecCHOHATHHON

13




JuTeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCS OOydYalomEeMycssi ¢ y4EToM
pE3yNbTATOB TEKYILEW U MPOMEKYTOYHOU aTTECTALIUH.

KomnieTeHmmu, 3akperui€éHHbIe 3a AUCHHUILTUHON, cPOpMHUpOBaHBI Ha
YPOBHE - «XOPOILIUI.

67-50/ «ynoBner | BricTaBmsiercs oOydaromiemycsi, €clii OH 3HaeT Ha 0a30BOM ypOBHE
D,E BOPUTEIBH | TCOPETUUYECKUH M MPAKTUYECKMH Marepuai, AOIMYCKAeT OTIeNIbHbIE
o» OIIMOKH TPU €ro M3JIOKECHUH Ha 3aHATHAX U B XOJE MPOMEKYTOUHOMH
/«3a4TeHO | aTTEeCTalHH.
(ymonerB | OOyuarommiicsi  UCHBITHIBACT  ONpEACICHHbIE  3aTPyJHEHUS B
OPUTEIBHO | IPUMEHEHUH TEOPETUYECKUX IOJOKEHUN NPU PEIIEHUH MPAKTHUYECKUX
W/ 3a7a4  TMPO(ECCHOHATBHON HANMpaBICHHOCTH CTaHJAPTHOTO YPOBHS
«3aYTEHO» | CIOXKHOCTH, BaJleeT HeOOXOAUMBIMHU Ul 3TOr0 0a30BbIMU HaBBIKAMU U
IpUEMaMHU.
JleMOHCTpHpYyeT NOCTAaTOYHbIN ypOBEHb 3HaHMSA Y4eOHOMN JIUTEpaTyphl
10 JUCUUIUINHE.
OneHka 1O JUCHMIUIMHE BBICTABISETCA OOydaroleMycs ¢ Y4ETOM
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALNU.
Komnerennuu, 3akperuiéHHble 3a IUCLUIUIMHOW, C(OPMHPOBAHBI HA
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBn | BrictaBnsiercs oOydaromemycs, €clid OH He 3HaeT Ha 0a30BOM ypOBHE
F.FX €TBOpUTEN | TEOPETUUECKHUM U NMPaKTUUYECKUM MaTepHall, OMYyCKaeT rpyoblie OlnOKU
BHOY/ OpU €ro M3JI0KEHUH Ha 3aHATUAX U B XOJA€ NPOMEKYTOUHOMH
HE aTTECTAIlHH.
3a4TEHO OOyuaromuiics UCHBITHIBAET CEphE3HBIE 3aTPYAHEHUS B NPUMEHEHUU

TCOPCTUICCKHUX ITOJIOKCHUH npu PpeIICHHUU MHNPAKTHYCCKUX 3ajayd

npodeccuoHanbHOMI HaIlpaBJIE€HHOCTH CTaHJapTHOIO YPOBHS
CJIO)KHOCTH, HE€ BIIaJIe€T HEOOXOAMMBIMH JJIi STOTO HaBBIKAMH U
NpUEMaMU.

JleMoHCTpHpYyeT (parMeHTapHbIC 3HAHUS YYeOHOW JIUTEPaTyphl IO
JUCLHUIIINHE.

OneHka 1O IUCHMIIIMHE BBICTABISAETCA OOydaroleMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.

KoMmnereHnun Ha ypOBHE <«JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUIUIMHOM, He c(hOPMUPOBAHBHI.

5.3 OueHoYHbIe CPeACTBa (MaTepHAJIbl) A/ TeKYLIero KOHTPOJIA yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMH 00y4aIoIUXCs M0 AUCIUTITIHHE

Texkyuuii KOHTPOJIb YCIIEeBAEMOCTH

[Tpumep TecToBoro 3aaHus K Ju(GepeHIIMPOBAHHOMY 3a4eTy O AUCHUIUINHE «MEHEeIKMEHT»
1. B 1912 roay 12 npuHUMIIOB MeHEeXKMEHTA ObLIU ¢(hOPMYJIMPOBAHBI:

a) A.®daiionewm;
0) Ix.D.Mbiio;
B) M.BebGepowm;

r) ©.Teitnopom;
1) I.Omepconom.

2. ABTopcTBO padoTsl «[IpuHUMNBI HayyHOro ynpasJjeHus» (1911 r.), my0aukanus KOTOPO#H MOCTYKHUIA
HAYaJIOM NPHU3HAHUSA MeHEeKMEeHTAa HAYKOI M caMOoCTOATebHOI 00J1aCThI0 HCCTeI0BAHUIA, MPUHALIEKNT:

a) A.®atiomio;
0) Ix.2.Mboiio;
B) M.Bebepy;
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r) ®@.Teitnopy;

n) I.Omepcony.

3. BnepBble cocTaB pyHKUMii ynpaBjaeHHs1 ObLT MPeAT0KeH:

a) A.®aiionewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

4. IIpo6siemMa «4eji0Be4eCKMX OTHOIEHUI» MesKAy HHANBUAYYMAMH B pado4ux ycaosusx snepsoie (1927 r.)
ObL1a M3y4YeHa:

a) A.dailonewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) [.Omepconom.

5. Kostu4ecTBO 4e/10BeK, KOTOpOe MOKeT ObITh 3(p(PpeKTUBHO 00beIMHEHO 10/l €AUHBIM PYKOBOJCTBOM —

a) IPUHINI €INHCTBA OJYNHEHHUS;

0) MacmTal ympaBIsIeMOCTH;

B) QyHKIUS yrpaBiIeHUs.

6. Peaknusi opraHu30BaHHOI CHCTeMbl, HANIPABJICHHAS HA NPEeAOTBPAllleHUE HCKAKEHUs HH(POPMAMH NPH
nepefaye ee yepe3 ypeJuunBaoeecss KOJIM4ecTBO YPOBHell ynpaBieHus — 3T0

a) IeHTpan3aIlns;

0) meneHTpanu3aIms;

B) JeTapTaMeHTaIN3aIHs.

7. OTHOCHUTEJBHO CAMOCTOSITeIbHbIE, CIIEUATU3UPOBAHHbIE U 000C00/1eHHbIEe YYACTKH YIIPABJIeHYeCKOI
AesITeJIbHOCTH — 3TO

a) ypOBHH YIIPABJICHHS;

0) GyHKINU YIIpaBICHUS;

B) CKaJISIpHAsI LETIb.

8. KosimyectBo nHopManum, KOTOPoii pacnoJaraeT OpraHu3anus Mo NoBo1y KOHKpeTHOro ¢gakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHGOpManuu onpee/sier:

a) HEONPEICIIEHHOCTh CPEJIbI;

6) CJI0)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEBbI.

9. B TeopusAX MOTHBALMHU NpeANoJaraeMas HeHHOCTh MJIM NPHBJIEKATEIbHOCTh A1 HHIMBH/IA MOJY4eHHOI 0
BO3HATPAKIEHHS, 3TO —

a) CTUMYJT,

0) MOTHB,

B) BJICHTHOCTb.

10. Oprasumzanvie Kak CJIO0MHYI0 CHCTeMYy YIHpaBjJeHMsl XapaKTepu3ylwT TaKue CBOicTBa, Kak
(MHO:KeCTBeHHBbIH BbIOOP):

a) HaJTM4Ke HECKOJIbKUX IENeH;

0) XaOTUYHOCTH CBS3EH MEXKIY dJIEMEHTaMH;

B) HE3aBHCUMOCTH OT OKPY)KEHHS,;

T') 0OJIBIIOE YHCIIO HIEMEHTOB.

11. OTHOmIEeHUSI MEKAY 3JeMeHTAMM CTPYKTYpPbl OPraHU3aluM MOAJEP:KUBAIOTCH Oaarogapsi cjeayoIuM
CBSI35IM (MHOKeCTBEHHbIN BbIOOP):

a) QyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3anum JBM:KeHUe MH(OPMALUM M YNPaBJeHYECKMX PelleHUH M0 TeM WJIH UHBIM (PYHKUHSAM
ynpasJieHus o6ecrieunBaeTcsi 6;1arogaps cBA3sAM:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opraHmsanuum JABM:KeHMe HWHGOpPMAaNMU ¥ YNpPaBJeHYECKUX PpelleHHd MeKAy JUHEeHHBIMH
PYKOBOIUTEJISIMHU oDecreunBaeTcs 0Jaroaaps CBsA3siM:

a) QyHKIIMOHATHHEIM;

0) TMHEIHBIM;
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B) IIPOU3BOJICTBCHHBIM;

T) PHIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKIY MOHSTHEM M €r0 onpeaeieHueM.

1. MeTtonpl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHS ITyTEM CO3JaHUS YIKOHOMUIECKUX
YCIIOBUH AJIs1 AOCTHXKEHUS [TOCTABJIEHHBIX LeNel

2. MeTtonbl MEHEDKMEHTa, OCHOBAHHBIC Ha CIIOc00aX BO3/ICHCTBHS HA OPraHU3aIIHOHHBIC OTHOIICHHS TOCPEICTBOM
MPSMBIX TUPEKTUBHBIX YKA3aHHMA

3. MeTo/ibl MEHEIKMEHTA, OCHOBAHHBIC Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHUE PaOOTHUKOB U
OCYUIECTBIISIONIME MOPAIBHOE CTUMYJIMPOBAHHUE TPYJOBOU AESITENIbHOCTH

Yemanoeume coomeememeue medcoy HymeposanHbiMu 00beKMamu 6 (PopMyIUPosKe 3a0anUst U 8aPUAHMAMU
omeemos

a) COITMAIbHO-YKOHOMHUYECKIIC,
0) PKOHOMHYECKHE;
B) aIMHHHUCTPAaTUBHBIE (OPTaHU3AIMOHHO-PACIOPIIUTEIBHBIC);

1") COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHsble (4acTHbIe) GyHKLIMH YIPABJIECHHUS TECHO CBA3aHBI C (€O) CJIeAyOLIHUM:
Ykaoicume ne menee 08yx eapuanmos omsemos

a) cenuduKoii;
0) MOBEICHUEM OTPACIICBBIX OPTaHOB YIIPABJICHUS;
B) MOJIep>KaHUEeM KOMIIETEHTHOCTH;
T') OCHOBHBIMH C(hepaMu JeSITeTHHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEKIAY MOHATHEM H €r0 OnpeaeeHueM.
1. JIunepctBo
2. Bousgnaune
3. PykoBoacteo

Yemanosume coomeemcemeue medicoy nymeposannvimu 06beKmamu 8 hopmyruposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMAHUE HA TOBCACHUE APYTUX JINI]

6) CIIOCOOHOCTH Y€eJIOBEKA OKA3bIBATh BIMSHHUE Ha OTACIBHBIC IMYHOCTH WX I'PYIIIIbLI, HAIIPABJIAA UX YCUJINA
Ha JOCTHXCHHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH 1 (U3UYECKUil poLiece, B Pe3yJibTaTe KOTOPOro HOAYMHEHHBIE BBITOJIHSIIOT IpeIHCaHHbIC
UM OQHIMAJTIbHBIC IOPYUYCHUS U PEIIAIOT ONpe/ICICHHbIC 3a/1a41

17. B cooTBeTCTBHH ¢ IOBeAeHYeCKOil Teopueil Jugepcrsa K. JleBuna, pykoBoauTe b, KOTOPHIH €THHOJIMIHO
NMPUHHUMAET pPelieHHue 1 U3BelaeT 0 HeM MOAYHHEeHHBIX, ABJsSIeTCH. ..

a) mubepaynom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3amaua peryJMpoBaHUs MEKJINYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K cJIeAyIoLIeii rpyIne MeTo10B
ynpaBJeHus.

a) COIMATBHO-TICUXOJIOTHUIECKHUX;
0) BOCTIUTATEIIHHBIX;
B) SKOHOMHYECKUX;

F) AIMUHUCTPATUBHBIX.
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Keiic-cutyanus: «Kapbsepa Bpinnia GoKoM»!

Tarbsna YamnslriHa, OTKPBIB MEHIO, MEUTATEIbHO YiIbIOHYIAach. HakaHyHe OHa BepHyJach
u3 KoMmaHaupoBkn B Cubupp: kommanus «CrenrpaHciop», B KOTOpod oHa paborana,
noctasisiiaa 400-TOHHBINA peakTop MeCcTHOMY HedrenepepabarbiBatoiieMy 3aBofy. PuHanbHas
CTaJusl BBITPY3KU peakTopa ¢ 0apiKu 3aHsIa OYTH HEENTIO, U 3TH JHHU TaThsiHA MPOXKUIIA OYECHb
MHTCHCHUBHO.

— Tax, 4To0BI Y Bac Takoro cbecTh... IIpasgaununoro? M-m? — oHa JIUCTana MEHIO, IOKa
oduuuanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT AJIA Hadyajga — CEroJHs HauHeM C KOHIa.
U nBa Gokana BUHa — BOT TaKOro. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoii 60kan npenHa3Hayvaics moapyre, ¢ koropoit Tatesina padorana B UT-otnene: o6e
JEBYLIKU OTBEUYAIM 3a pa3pabOTKy MPUJIOKEHUH NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CoOctBeHHO, TaTbsHy BBI3BAJIM HAa OOBEKT, 4TOOBI OHa ObLIA MOJ PYKOH, €CliM B MporpaMmmax
coyuntcs cboii. Ho Bce pabortamo kak yacel, u TarbsHa, yTOoOBI HE cHAETH Oe3 jena,
HAIIPOCUJIACh B TIOMOLIHMIIBI K MHXKEHEPaM, pyKOBOJUBILIMM pa3rpy3Kol peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuina Patkuna. — Komannuposka,
CMOTpI0, nonia Tede Ha nojb3y. Cusens kak camoBap!

— U O6ypmo! S Ham BWHA 3aka3ana, TaKk YTO Mpejyiarair0 Tede OCTaBUTh MAIWHY TJIe-
HUOYIb Ha MAPKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacckasbIBai.

B Cubupp Tatbsny nossan Konctantun Eropos, HayaJlbHUK OT/esa TPaHCIOPTHUPOBKU
rpy3oB «Creurpancaopay. Ilog koHel KOMaHIMPOBKU OH MPEJUIOKUII € IEpEeUTH B €ro OTAeI:
«[Tonymaii, moroBopu co cBoeil HauaJabHMIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B 1oJie» OoJibllie HPABUTCS, Ja U TOJOBa y TeOS Ha MECTE, a OCTAJbHOMY
HAy4YHILIbCS.

— Bce, nepexoxy k EropoBy, — karteropuusHo 3asswia noapyre Yamiasiruna. — OH
no3BaJ Kk ceOe! Tak 4To 1Mo37ApaBb MEHS.

— [lopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— /Jla 3apgonGanace s B UT. Thl cebe He mpexacTaBiselib: s npopadboTana HEIeN0 Ha
pasrpy3Ke Kak JoIIaas U Cpa3y MovyBCTBOBaA ceOs ydine. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, Tpupoja. [Iporiger, He ciemm.

Jroqmuiia pabortana B KOMIIAHMHM Joyiblie noapyru. Ef crajmo HEMHOro 3aBHIHO, YTO
Eropos no3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nosie? He moe 3T0, — mojymana oHa.
— Ho mor ObI ¥ TPOCTO NPEATIOKUTEY.

— He ckaxu. Tam noHsATHBIE 3a1a4M, LEIU, — paccy’kKana TeM BpeMeHeM YaruipiruHa.
— Jla ¥ B3aMMOOTHOILIEHUS MEXAY JIOAbMU... oHU napyrue. He oducHsie, yto nu. He 3Haro.
Mse Tam nHTepecHee. B o61iem, cBanuBao s 0T Hallleil rPbIM3BI.

Jlrogmuiia efBa 3aMETHO YCMEXHYJIach:

— IMonoxau, oHa e eme 100po 10JKHA AaTh. [I0TOM — reHAnpeKTOp yTBEPAUTS.

— Jla ato neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE YTO —
npoTHUB OyayT?

— Hy, torma 3a t1ebsa, — Jlrogmuna yoknynack ¢ TaTesiHOil. — UT0OBI y TEOs Bce
MOJIy4HIIOCH!

— Amuns!

Heoxxugannblii 0apbep

Co nus Bo3BpameHnus 3 Cubupu mporuia yxe Hemems, Ho TaTbsHa BCe HUKAaK HE MOTJIa
IIOTOBOPUTH CO CBOEH pykoBoguTenbHHIEH. Ta Oblla TO 3aHsATa, TO Ha BBIE3AE, TO Yy
pykoBozctBa. CopokaaessitiietHsis Mpuna ['eopruesna Kyannosa npuiia B KoMasuto 0osee

1 . . .
Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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20 ner Hazan u3 xumudeckoro HWUU, rae ona Bo3riaensuia nabopaTopuio. 3a 3TO BpeMs OHA
CMeHMIIa podeccuro u gopocia 10 pykopoautens UT-oraena u 3amecTuTesns reHAUPEKTOpa.

ITociie koManUpOBKH TaThsiHA C ABHOW HEOXOTOM IOSABIIIACH B OTIEINE, YEr0 paHbLIC 3a
Heil He 3amewanoch. OmnazapiBania. Ha pgenoBble muMcbMa Kosuler oTBevajna ¢ OOJbLIOH
3aiepiKKoi. «M3BUHUTE, CIIYYaiHO yaaniiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MHCHMax.

— Yr0 310 ¢ HEl? — nmouHTepecoBanach kak-to Mpuna Kynunosa.

— A BblI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO JIEO.

«HuTepecHoe kuHo, — noaymana Kyannoa. — Boo0iie-To s ee HUKyAa HE OTIycKaia
— Yy Hac W Tak JIIOACH HE XBaTaeT. A OHa y MEHs JaXe paspelleHus He ClpalluBalla, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBHa cobpaina Bech OT/AEI.

— VY Hac nosiBWIach HOBas 3ajada. byxrantepsl nomnpocuiau HHTErpupoBarbh «1C» ¢
IporpaMMamu y4eTa JIBUXeHHUs rpy3oB. Kpome Toro, HamedaeTcst 60JIbLION IPOEKT — MOBE3EM
neranu TypOuH Ha 'OC. Ham HyxHO OyAeT HOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOYKHO, [IOMOYb MH)KEHEPAM ONTUMHU3UPOBATH PACYETHI.

VYcnpima 0 HOBOM OOJBIIOM MPOeKTe, TaTbsiHa 3aBOJTHOBANACH. [IpOEKT OBLI CIOKHBIN:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOUIIBHOIO, KEJIE3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo Obul0 mpuaymarh YHUKaJIbHOE KpeIUIEHHEe TIpy3a, paccuutath 3((eKTuBHOCTH
UCMOJb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MNOJHUMATh JIMHUM 3JEKTporepenad Hu
IyTENPOBO/IbI, PACIIUPATH A0pory. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMaThcsi y EropoBay, —
o0OpajioBajiack OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YanelrnHa, a Bam 1oKa HYKHO O4€Hb I10CTapaThCs 3aBEPLIMTH NPOLLIBINA IpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI € roBopmiIy, 4To0 B 1IEJIOM HEINJIOXO?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere cycTs pyKaBa, HOCTOSHHO IEpeAebIBaeTe BCE, HA 9TO YXOIUT Macca BPEMEHH. ..
«Yro 310 Cc HeH? — paszoznmiuach TaTtbsiHa. — OOBACHATH HANO TOJIKOM, TOT/AA M

nepeeNnbIBaTh HUUEro He MPUIETCSl — a TO UIIYT KO3J1a OTIYIIEHU ! ».

Y YamneiruHoW OblIa OJJHA OCOOCHHOCTH: €CJIM OHa 4Yero-HuOyab HE MOHWMAala, TO BCE
TpakToBajia no-ceoemy. HawanbHuma mnpocuna ee: «Ecnm uro, mpuxomute, yrounsirte. Ilo
mo0bIM Bompocamy». Ho mocne toro kak KyauHoBa 1ienrkoM oTrpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEWl MOMEHbIle KOHTAaKTHpoBaTh. «OHa MPOCTO HE BpyOMiIach u
BBIOpOCHIIA BCe, — ayloBajlack TarbsiHa mojapyre Jlroamumie. — BooOiie MeHst Hu BO 4TO HE
CTaBUT.

[ naM, HO TaThsiHAa HMKAK HE MOIVIA 3aBEPIIUTH CBOM Jena. A JI0 3TOr0 OHa HE XOTesa
OopUIMATEHO TPOCUTHCA B JPYrod oTAen. PykoBoauTenpHUIlA MOpyduiia €l TpUIyMaTh U
000CHOBATH AJITOPUTMBI MHTEIrpaliliid HECKOJIBKHUX JIOTUCTUYCCKUX HPOTrpaMM. IToTom HY>XHO
OBLJIO TIOMOYH KOJUUIETaM HalTH OmMOKM B UX pa3paboTkax. «3aBaiiiia MeHS AelamMu», —
3nuiack TarbsHa.

[ToHsB, YTO TaKMMM TEMIIAMH OHA HUKOTJA HE 3aKOHYMT, TaThsHA pEIINia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTE: 1 X0uy nepeiitu B otAen k KoHcrantuny
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJICS CO MHOM MO 3TOMY MOBOAY. A Bbl, KaKk s IOHUMAIO,
peUInIn IMPOCTO MOCTaBUTh MCHS IIEPEA CbaKTOM.

— Her. Xotena cka3aTh BaMm paHblile, HO HaJleAJlach CHauajaa 3aKOHYUThH CBOM JIeNa 3/1€Ch.
VY Hero B OTJee MHE HHTEPECHEH — TYT CKy4HO. S Tam Oonbirero 1006t0ch. Y Moab361 OT MEHS
Oyznet OombIiie.
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«To ecTb THI TYT TPH roJia pa3BIeKaNIach, 4TO JIN? — BO3MYTHIACKH TIpo ceOs KyauHoBa. —
Jlronu BKIaABIBAIOTCS, a A1 T€Os 3TO JIUIIb CKydyHO? IHTepecHO — He MHTEPECHO... MBI ke He
B UTPYUIKU UTPACM.

— 3Haere, BaM CTOUT INMOAYMAaTh HAJ CBOMM IOJIXO0JIOM K pabote. 3a TpH rojaa y Bac HET
0CcOOBbIX JocTkeHu. OauH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Pemmm
nornpoumarscs?

Kapsepa camoit Mpunsl Kyaunosoii ckinagsiBanack goinro. OHa MHOTO paboTana, mpexie
YeM CeMb JIeT Ha3aJ BO3IJIaBWJIAa OTJEN STOM YacTHOW TPAHCHOPTHOM KOMMAHUH. SI3BIKK
MIpOrpaMMHUPOBaHUs, YIPABICHUECKOE 00pa30BaHKEe, CTAXKUPOBKH B €BPOINEHCKUX U a3UaTCKHUX
JIOTUCTUYECKHX IIEHTpax. B ee kabuHeTe BHUCEI0 MHOXKECTBO JUIUIOMOB, cepTUhUKaTOB. B yrimy
CTOSUTM CTaTydTKH 3a CIIOPTUBHBIE JOCTHKCHHS: KOT/Ia-TO OHA MPOQECCHOHATBHO 3aHUMANIACh

OeroBeiMu JibDKaMH. «CTOJIBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJa TaTksHa, OTJIAIbIBAs
KaOMHET PYKOBOAMUTEIBHUIBL. — S OBbI TaK HE CMOTJIa.
— B of0mewm, s Iy OT Bac pe3yiabTaTUBHON paboOThl, — moBbIcMia roioc Hpuna

I'eopruesHa, yl10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle IOCMOTPUM.

Kynunosa B3rnsgom mnpoBoamna TaresHy 1o aBepu kabusera. Ilo3Bonumna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisgHyica. Ho Yamisiruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa He XBATaET, HO HY>KHbI HaM paOOTHUKY.

OTnyckaTh €€ HadalbHUK OTAENa HE XOTela elle M IOTOMY, 4TO 3TO MOIJIO CTaTb
IpUMepoM Ui Ipyrux. HeKoTopeiM cOTpynHUKaM, 3Haja OHa, XOTEJIOCh ObI MEPEeUTH B Apyroe
mecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, rojia
TPU Ha3aJ NpPOCHIach Ha IOBBILIEHHE BO (PPOHT-OPHC, BECTH KPYIHBIX KOPIOPATUBHBIX
KJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJIa T€HIUPEKTOP
KoMmanuu Oxayapa MozxyxuH. — ParkuHa Hy)XHa Ha cBoeM MecTe. XOTS 00OCHOBAaHHBIC
IIEPEBO/IbI HUKTO HE 3aIpEIaeT. ..

Tak 4TO eciu KOro W NMpojBUraTh, TO T€X, KTO JAABHO 3TOrO XOYET U JO0Ka3all, YTO YMEET
pabotath, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe codupaercss KyAa-To NepexoiuTh.
Jla 3a 3TO BpeMs uyenoBeK TOJbKO NOHUMAET, KaK yCTpoeHa KoMnaHus... A Yaniaslrusa u 3Toro,
IIOX0’KE, HE MOHSIA ELIe).

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa He BbIAEpKada M Hanucaiza Eroposy.
«KoHcTaHTHH, g X0Uuy K BaM IIEPEHTH, HO HadalbHUIA MOS HE oTmyckaeT. [lomorute Mue», —
3aKOHYMIIA OHA ITHCBMO.

Eropos cummnaTtuzupoBai Mosio10i cotpynnuie. Ha npoekre B Cubupu oHa MoHpaBUIIaCh
€ro MOJYMHEHHBIM, NoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tatbsany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
HOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pa300paThCs U 3apyUUTHCS MOAAEPKKON PYKOBOIUTEISI.
«HaBepHoe, oH mpaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Yepe3 mecsn B kaOuHeTe TreHaupekTopa «CreurpaHcaopa» MNpOXOJIWIO COBELIaHHUE.
PykoBoauTenu noapasaenennii, GUHAHCOBBINA AUPEKTOp U coTpyaHuku UT-otnena oO6cyxaany,
CTOUT JIM KOMIIAHHMU MOKymnath ctopoHHee [IO s TpaHCHOPTUPOBKHU TPY30B MO PEKaM B
TOTOBOM BHJE, «B KOPOOKE», WM B35Th «OOJBaHKY» — 0a30BYyI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

Coemanne Hawvana Mpuna KynnHOBa, MO MHEHHIO KOTOPOM CTOWJIO KYIHUTh HOBOE
IporpaMMHOe oOecrieueHIe LEIUKOM.

— MBI 3HaeM 3Ty KOMIaHHIO JIaBHO — HX MPOJAYKT BBICOKOTo kauecTBa. COOEB HE Naer,
YTO BRYKHO MIPH HAIIKNX 3aja4ax.
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— S He coracHa, — HEOXXKUJAHHO JUTSI BCEX, B TOM YHUCIE [Tl ce0s1, B3suia coBo TaThsiHa
Yansiruxa.

Havanshuna cBepnuia ee B3risgoM. OHa SBHO pacCYUThIBaIa Ha TO, YTO NOYMHCHHAS HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UEHHUE.

— Ecmu mb1 Bce ke kynmum 310 [1O, TO OmSITh CTONKHEMCS CO CTapod mpoOsieMoit, —
npogomkuia TaresHa. — OHO OyneT JHMIIb YacTUYHO CThIKOBaThea ¢ Jpyrum [10O —
OyXrajaTepCKuM, MOHUTOPUHTA JJsi PYKOBOJACTBA, CITyTHHKOBOTO CIIeKEHHS. B wrore Bce
IPUJIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A ecid B3sTh NoiypaOpuKaT, Mbl CMOKEM IOTOM
JIOBECTH BCE JI0 yMa, BHEJPATH HOBBIC napameTpsl! U Tak, 9To Bce Oyaer paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiiach K Hel HauvanbHHMIA. — Koraa 3To BBl cTanu 3KCHOEPTOM IO
ONTHUMH3AIHNH PAOOTHI Pa3HBIX CHCTEM?

— Korga Bbl mopyunin MHe pa3zoOpaThbCs, U3-3a YEero y Hac Oosbliue U3JIep>KKU. MBI
MOCTOSTHHO YTO-TO JIOKYIaeM B TOTOBOM BHJE. A MOTOM MBITAEMCS CJICMHTHh W3 STOTO HEYTO
€IMHOE. A TaK HE MOJy4uTCs!

OO0cyxeHue repepacTaio B IVIOX0 CKPHIBAEMYIO CCOPY.

— Yto BBl TBITaCTECh J0Ka3aTh? — yxke He caepxuBaiach KyaumHoa. — CBoro
KoMIIeTeHTHOCTh? YUT0oOBI Bac niepeBenu k Eroposy?
— BoBce Her, — omnpaBnapiBangack YariblrdHa, MBITAsACh CKPBITh BOJHEHHUE. — S JIMIIb

X04y IOKa3aTh, YTO C TEXHUYECKON TOUYKH 3pEHHsI €CTh 00Jiee ONpaBIaHHbIC PEIICHUSI.

— OOGocHyiiTe, — BMeIIaNcS FeHAUPEKTOP.

Opnako K  geranbHbIM — mosicHeHusiM  UT-cnenmammer Oputa He rotoBa. Ee
PYKOBOAMTENBHUIIA JIETKO TOKa3ana, YTo Ta OIMOaeTcs, Mpu 3TOM OepeT Ha cebs CMeIocTh
paccyxnaarb O IpeIMeTe, BCE CTOPOHbI KOTOPOro He 3HaeT. «YTo BbI MOXKETE CKazaTb O
CTOUMOCTH DPa3pabOTKH “O0JIBAHOK” M TOKYIIKE TOTOBOrO pelieHus? Bpemenu wucnonHeHus?
CooTHo1IeHNnH 3aTpaT U PUCKOB?» — chinajia Bonpocamu KyanHosa.

[Tocne coBemanus Yamnpirnua nmo4yBcTBOBasIa ce0sl MoAaBieHHON. « 4yepT MeHs AepHy
MONUTH TPOTUB HAuYaJbHUIIBI, Ja e€Ile, He wumes xkene3nou aprymentauuu? W Eropos
HEOJIOOPUTENILHO Ha MEHsSI CMOTpe...» — B3[bpIxana oHa. Jlronmuna PaTtkuna, yBHIEeB OIPYTY
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIIOKOUTH:

— Iloapyra, Tebe mameukn unu exarb? Thl uaemsp mo rpadisM, HaOWBaellb LIUIIKH,
cTapaemibcsi YTo-TO J1oka3aTh. OHO Tebe Hamo? Eciu Thl X0ouelb NepeBeCTUCh, TaK cleNail Tak,
yro0Obl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB cedsa. OHa xe
HOpMaJsibHasi TETKa.

«A nedcTBUTENbHO, — 3aAyManack TaTbsgHa. — YTO-TO s HakKocAYMiIa: paccopuiiach C
nieoM, HayaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOcO cMOTpHUT... Hano kak-
TO UCHpPaBUThH cuTyauuio. Ho kak Tenepp HanaJAuTh OTHOIIECHMS W, ITIABHOE, MEPEUTH BCE K€ K
EropoBy?».

Kak noctynute HYamisIruaon?

Curyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3KkcnepT no kapbepe, ynpap/silOlUil NapTHEP KOHCAJTUHIOBOM
komnanuu Mr.HUNT

OnucanHast cuTyalusi — pe3yJabTaT OIIMOOK M HEJAIbHOBUJHOCTHM KaK camoi
COTPYAHHULIBL, TaK U €€ PyKOBOAUTENA. B nTOre BO3HUK KOH(IUKT, KOTOPBIN BBILIEI 3a MPEIEeNbl
npodeccuonansHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKeJlas TOro, HECKOJIbKO pa3 Mo-
yenoBedeckn obuaena Mpuny. DT0 cTpaTermueckuil mpocyer, OCTalbHble — MEHEe Ba)KHBIE
TaKTUYECKUE.

Bo-nepBbix, Taresina pa3zbonrana BceM O MepeBoje, HO HE CKa3zana 00 3TOM HaydalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHHE K HEM.
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Bo-BropbiX, oHa crama mpeHeOperatb paboTOH, K KOTOpoil MpuHa OTHOCHTCS OuY€HBb
OTBETCTBEHHO. [, HakOHel, Ha COBEIIAHUH MTOABEPINIa COMHEHHIO ABTOPUTET U 3HAHUSA CBOETO
mreda.

Camas Gombiuas ommbka TaThsHBI CBsI3aHA C MpaBHJIAMH MEXIMYHOCTHOIO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa IPHUHUIA pEIICHHe, HE IIOCOBETOBABIIKMCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuto. Xots Taresna 3Haer MpuHy Tpu roaa, ona
HE CyMela MpeayrajgaTh €€ pe3Koi peaklUu U IPOCUYUTATh MOCIEACTBUS CBOMX AEHCTBUI. OTO
TFOBOPUT O €€ cJIaldblX CHOCOOHOCTAX K IMPOrHO3UPOBAHMIO B MEXKJIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeeHUE XapaKTEPHO Ui MOJIOJABIX CIIEHHAIUCTOB, KOTOPHIE XOTAT BCETO «3IECh U
ceiiyacy. Ho repomHs yke WMeeT HEKOTOPBIH OIBIT paboThl, TaK YTO €€ JCUCTBUS —
CBUJICTEIILCTBO HMHMBHIYaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO,
yHUIET U3 KOMIIaHUHU.

Hpuna morna Obl IpeAOTBPAaTUTh TaKOH MCXO[, Bellb OHA 3Haja, YTO TaTbsHa MOITy4HsIa
IpeUIOKEHHE O MepeBojie, HO Moylyaia M kjayia pas3sazku. OHa oOuzenach, U 3TO 3allyCTUIIO
HETaTUBHBIN creHapuil pa3Butus coObiThil. Kondmukr Mpune He BBITOAEH: YBOJBHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOXKECTBO MPOOJIEM, CBA3aHHBIX C MIOMCKOM U HAaltMOM JOCTOIHON
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 IO3UIHUI0 U TMOTepsula KOHTPOJIb HaJ
cutyanuen. OKpyXaroIluM KakKeTcsl, 4YTO OHA y3HaJla O MPOMCXOAIIEM I1035KE BCEX U K TOMY Ke
OT TOJYMHEHHBIX, YTO OHAa JKAET, KOTJAa BCE camMO COOOH pa3pemmTcs, W HaKa3bIBaeT
COTpPYIHUILY 3a TO, YTO Ta XOUET YUTH.

Hymato, pruHe cTONI0 NpOosSBUTh MYAPOCTh U BBIICPKKY U HAHECTH YNPEKIAOIMNNA yaap
— MepBOH BBIICHUTH y TaTbsiHBI, B 4eM MpobJieMa, IOYeMY €€ He YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTEpsla K Hell mHTepec. Eciu 3To Tak, TO JIy4lIHil BBIXOA —
JaTh el yHTH NIpU YCIOBHMH, YTO OHA BBINOJHMUT BCIO 3aIUIAHUPOBaHHYIO pabory. Jlyuie
KOHTPOJIUPOBATh €€ MEepexoJl B APYroil oTneid, U3BJeKas U3 3TOro noiniy. TaTbsiHa ke OyIeT
MOTHBMpPOBaHa Ha BBINOJIHEHME 3a]a4, €CJIIM y3HAeT 4YETKUE CpPOKM mepexona. Mx MOxkHO
pacTsHYyTh, HallpUMEp, Ha IOJIF0JA, U OCTaBUTh CBOU YCJIOBUS. JTO momoryio O0bl Mpune kak
PYKOBOIMTEIO COXPaHUTh JIMLO, YKPENHUTb CBA3U C oOTAeinoM KoHCTaHTHMHA, 3aBEpIUINTH
TEKyIIyto paboty, u30exarb MOBTOPEHHUS KOH(MIMKTA W AaTh CTHMYJ APYTUM HOJYUHEHHBIM
0CTaThbCs B OTJEIE.

TaTpsiHa TOXXEe MOXKET MmonpoOoBaTh cHacTu cutryaruio. [Ipexnae Bcero, e Hamo TMoO-
YeJIOBEYECKU W3BUHUTBLCA Iiepen MpuHoili, HE Hazxesch, BIPOYEM, YTO Ta €€ IPOCTUT. B
pasroBopax C KOJJIETaMH HE HY)XHO OOBHUHSTh €€ WM IOJIBEPraTb COMHEHHUIO CTaTycC
pykosoaurensa. Kpome Toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThCA ¢ VIpuHOM 0 TOM,
KaK MepedTH B APYrol OTAelN, a TakKe MaKCUMalbHO 3(P(QEKTUBHO BBITOJHUTH OCTABIIYHOCS
yacTh paboThl. To ecTh pemats NpobiaeMy HY)KHO C TOUKU 3pEHMS YEeJOBEYECKHX OTHOILIEHHH,
JMajora, a He B PEKHUME <IIOJYMHEHHBII — pPYKOBOAUTENb». B wrOore BeIMrparoT Bce. B
IIPOTUBHOM CIIyda€ B IIPOUIPHIIIE TOXKE OKaXKyTCsl BCE: HENOBOJIbHAs TaTbsiHa YBOJIUTCA,
KOHCTaHTHH HE MOIYYUT 3aMOTHUBUPOBAHHOTO ITOAYNHEHHOTO0, MprHe npuaercs uckarb HOBOrO
COTPYAHUKA U MHTEIPUPOBATh €0 B KOJUIEKTUB. UTO, 6€3yCII0BHO, CKQXKETCS Ha BCE KOMIIaHUH.

SAlumna CraHwJieHaliTe, JMPEKTOpP MO KopmopatuBHoMy ynpasienuo I[IAO
«PycI'mapo»

TarbsiHa, OYEBMAHO, MOKA HE HACTPOEHA HIATH IO KapbepHOH JIECTHULE BBEpPX: €€
UHTEpECYeT pa3BUTHE II0 TOPU3OHTAIM, B CMEXHOH obmactu. PykoBoicTBysice B pabote
IIPUHILIMIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHMMAaHHE Ha KOPIOPATUBHBIX NpaBUIaX.
Orcrona omuOKkH, 3aBeIne ee B TyluK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOWCTBA.

Bo-nepBbix, TarbsgHe Tak M HE YOAJIOCh BBICTPOUTH JOBEPUTENBHBIE OTHOLUEHUS B
KOJJIEKTHBE — U 3TO HECMOTPS Ha Tpu roja padotsl. Komeru He cMOIIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHIIb B JApYyroi ornen. B pesymbraTe mHpOpManus gouuia 10
HaYyaJbHUIBI — U, KaXKeTcs, He B Oy1aro3ByyHoil opme — yero TaThbsiHa, IoJIarai, He XoTea.
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Hpuna y3Hanma o060 BceM mocienHedl W He oT camod TaThsHBI, U B 3TOM IJIaBHas OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTas pyka o0 pyky ¢ MpuHOH, Tak ¥ HE MOHsJIA, YTO TA CTAaBUT
CyOOpAMHALMIO BO IJIaBy yriia. YCyryOHJIO CUTYalHI0 TO, YTO T€POMHS HE CTPEMUTCS y3HaThb y
HAYaJIbHUIIBI, YEM UMEHHO Ta HEIOBOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOJAUYMHEHHON U KaK
9TO Y4€CTh B CIEYIOIIUX MPOCKTAX.

B-tperpux, Taresina HenmpaBWIbHO TOBena cebs Ha coBemanuu. OAHO nge10 —
o0CyX/ieHue NIPOEKTa BHYTPHU OTAeNa, KOIra Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U
JIpyroe — BHEIIHEE COBELIAHUE C Y4aCTHUEM I'E€HAUPEKTOPa, Ha KOTOPOM BBIPAKATH IO3ULUIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOIO PYKOBOAMTENS, — HEKOppeKTHO. Tem Ooisee ecnu
COTPYAHHUK HE F'OTOB €€ OTCTauBaTh.

Hakomnen, TaresHa nonpocuiia NOMOIIY y NOTECHIMAIBLHOIO PYKOBOJUTEINS B CAMOM KOHLIE
UCTOpUHU, B TO BpeMs Kak clejaTb 3TO HYXHO Obulo B Haudaie. EH cTOMJIO MOIpPOCUTH
Koncrantuna obpatutbest kK puHe ¢ mHUIIMATUBOM 0 ee mepeBoze. Torma MpuHa BeI3Baia Obl
ee kK cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemiieHusix. Hampumep,
1000€IIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyAeT roToBa MOMOYb, €CIU
BO3HUKHYT HpoOsemMbl. Takoil auanor yepe3 pyKOBOAUTENEH ObLI Obl CaMbIM IPABHJIbHBIM
BBIXOZIOM.

Ceiiuac TarbsiHe crouT noroBoputTh ¢ KoncrantuHOM U VpuHOM M 0OBACHUTH UM CBOIO
CTpaTerulo Mepexosia B HOBBIM OTHeN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el Hal0 MpoaHaAIU3UPOBATh 33a4H, KOTOPbIE TOCTaBUiIa nepes otaesnom Mpuna,
U NPEJIOKUTh CBOKO NOMOILIL B UX peuieHMH. Benp TaTesiHa, cynd 1o BceMy, BCE €LIE WICH
KoMaH/bl. Tak OHa MOKaXeT, YTO, HECMOTPSI Ha COBEPLIEHHYIO OLIMOKY, FOTOBa 3aHUMAaThCS
TE€M, 4YTO BaxXHO otneny, MpuHe u komnanuu B neiaoM. To eCTh HYKHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYEHHOCTh B KIIFOUEBBIE ITPOCKTHI.

JInunble oTHoUeHus: ¢ VIpuHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMblIciIeHHO: TaThsiHa He
coOupaercs 3aJepKUBaTbCi B OTHENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HauyHeTCs COBMECTHas paboTa HaJ MPOEKTaMH, el cTOUT 0OpaTUThCs K MpHHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckas3aTs, 4TO € MHTEPECHO pa3BUBATh KApbEPy MOCTYIATEIBHO,
IPEIMETHO M3YYMB CMEXHbIE 00JacTH, MOHAB, HA YeM OHa XoTejda Obl CHelMAIU3UpPOBAThCA U
Kyzna pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA pealn3yeTcs IOJIHEE, U
€e 3HaHUs MpPUHECYT OOJIblle MOoJb3bl KoMHaHuu. IlompocuTh oueHUTh ee mepcnekTusbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOUX KaphepHBIX aMOUIUSX, MOCKONIbKY MpuHa, cyas mno

BCEMY, — KapbhePUCT, U TaKHe apryMeHTHl OyAyT eil moHATHBL. Toraa, BO3MOXKHO, Ha4albHUIA
W3MEHHUT OTHOILICHHE K MOJYMHEHHOW U OMOKET €l IEPEUTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsfiHa NpHUHsUIA PEIIEHWE CMEHUTh OTAET,
OKa3aJIMCh PEIIAOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThbsHbI?

3. Onummre, Kak OpPraHU30BaH IPOLIECC MPUHATUS pemieHui B kommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHJIM B opraHuzanuu? Memaet iu 310 pabouemy
IpoLeccy WK nomoraer? B kakux cuTyanusix MO>KeT ObITh O-ApYyromMy?

5. B uem coctosina riaBHas ommnbOka TaThsHbBI, KOT/la €€ MPUTIacUiIN Ha HOBYIO paboTy U
cpasy Iociie BO3BPAILEHUs U3 KOMaHIAUPOBKA?

6. B uem 3aximroueHa CylecTBeHHas pa3HuIla Mexly TaTbsHOH 1 ee HauaabHULIEH?

7. Kak W3MEHMJIUCh OTHOLIEHUS MeXIy TaThsSHOW M HauyalbHUIIEH, KOrja Ta y3Haua o
xenaHuu TarbsaHbl yiTu? Yem ObUIM BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu 651 TaTesiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOTJIO U3MEHUTHCS?
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10. Tlouemy TarbsiHa pemiwiia MOCHOPUTH C HAYALHUIICH Ha BHEIIHEM COBEIIAHWU, U B
4yeM Obla TJIaBHAs MpoosieMa e€ O3 ?

11. Kakum c Bameil Touku 3peHHs] JOJKEH OBbITh aJIFOPUTM ACUCTBUNA COTPYAHHMKA IIPU
nepexoJie Ha paboTy B IPyrou oraen?

IIpome:kyTOouHAas aTTeCTANMS
KoHTpoJibHbIE BONIPOCHI K 3a4eTy ¢ OLEHKOH M0 JucuuIinHe «MeHeIKMeHT)

1. Hcropuyeckue U  COLUMAIBHO-DKOHOMUYECKHE IPEANOCBUIKM  BO3HMKHOBEHMS
pohecCuOHaTBFHOTO MEHEKMEHTA.

2. YupasieHue U MeHeDKMEHT. OCHOBHBIC MTOHITHS M CPABHUTENIbHAS XapaKTEPUCTUKA.

3. Ilkona HaydHOro yrpaBjieHHs U €€ 3HaYeHHE B MOBBIIMICHUU MPOU3BOIUTEIILHOCTH
TpyZa.

4. AJMHUHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPABJICHUE IPEAIPUITHEM.

5. IlIkosa 4enoBeYECKMX OTHOUICHHWA W €€ POJb B BBIICICHUH YEJIOBEUECKOTO (haKkTopa
KaK OCHOBHOT'O 3JIEeMEHTa MOBbIIIeHUs 3()PeKTUBHOCTH PadOTHI Jito 1l J1F000H OpraHu3alty.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIICIOBAHNS.

7. Illkona nHayku ynpasieHus. KonmudyecTBeHHbIe (MaTeMaTHYECKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/Ibl) B YIIPABJICHUU.

8. CuctemHBI|, MPOIIECCHBII U CUTYallMOHHBINA MOJIXOIbI B YIIPABICHUH.

9. PasButuHe TEOpUU M MPAKTUKHA TPOPECCHOHATLHOTO MEHEKMEHTA.

10. ITonsitue u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamnuii.

11. OcHoBHBIE 3aKOHBI OpTaHU3ALINH.

12. Muccuss U 1end OpraHu3alyu: OCHOBHBIC TMOHSTHS, MECTO H POJb IEJIEBOr0
yIpaBieHUs B COBPEMEHHOM JenoBoi npaktuke. Konuenmus ynpasnenus no uensm (MBO) I1.
Hpykepa.

13. JKu3HECHHBIN MUK OpraHU3aliuu: oHATHE, KoHIenuuu A. Anuseca u JI. ['pefinepa.

14. TlonsiTus «cuctemay, e€ CoCTaBISAIOIILE.

15. Cy0bekTHO-00BEKTHBIN MOIX0/T B MEHEKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSSI W BHEIIHsAA. MHCTpYMEHTHI MOHMTOPHUHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. AnpanTtanms opraHuzalMii K U3MEHEHUSIM, IPOMCXOIAIINM BO BHEIIHEH U BHYTpEeHHEH
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATENbHOCTH. YUYaCTHUKU
YIPaBIEHYECKOTO TPyAa. Y POBHM yNpPaBIEHUS B OPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YNPaBIEHYECKOTO TPY/a.

20. TIpemmer yrpaBiieHY€CKOTO TPYAA, CPEACTBA YIIPABIEHIECKOTO TPYAA.

21. CopeprkaHue ynpaBIeHYECKOTO Tpya — GYHKIIUN MEHEPKMEHTA.

22. Opranuzanus Tpyna nepconana. JInHeiHbIe 1 anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. OyHKOWOHATBHAS MOJETh OIEGHKA MEHEDKMEHTa KaK oOJHAa W3 METOJHK
(GYHKIIMOHAIBHOTO aHAIH3a.

25. YmpaBieHUYecKHe pPEIICHHs KaK pe3ysbTaT YIpaBJIeHYecKoro Tpyna. VMx 3HaueHwme,
CYIIHOCTb, CBOWCTBA, KJIaCCU(UKALIMS U TUIIOJIOTHSL.

26. Metonpl yIpaBJICHHUS: MIPaBOBEIE, OpraHU3alIOHHO-PACTIOPSAIUTENbHEIE,
HYKOHOMHYECKHUE, COLUAIBHO-TICUX0JIOTHYECKUE.

27. Ctunm  ympaBiIeHWS:  aBTOPHTApHBIM,  JIEMOKpAaTHYECKHMH ®  JHOepabHBIH.
OcobeHHOCTH UX BbIOOpa U IPUMEHEHHUSI B COBPEMEHHON YITPAaBICHUECKOM MPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTHI, PETJIAMEHTHPYIOUIHE YIPaBICHYECKYIO
JEATENBHOCTh OPraHU3aLUu.

23



29. CymHOCTh U MOHATHE OPraHU3allMOHHOHN KynbTypbl. KynbTypa kKak ¢akTop aeinoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTUIICH
pYKOBOZCTBa. Briusinue U BIacTh pyKOBOJUTENSI B OPraHU3alINH.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: J3JEMEHTHl JIMJCPCTBA, THUIIBI
JU/IEPOB.

32. Omgnomepusie ctuiu auaepctsa. Teopuu [[. MakI'peropa, P. Jlaiikeprta, K. JleBuna.

33. MHoromepHbie ctwim JuaepctBa. Teopuu P. brneiika, [x. Moyron, II. Xepcu u
biranmapa.

34. TpynoBoii KOJUIEKTHB KaK COILIMAIbHO-9KOHOMHYECKasl CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBue GopMHpOBAHUS caMOOOyJarOMIEHCS KOMITaHHH.

36. KomruiekToBaHue yrpaBiIeHUECKUX KOMaHA: poJieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MortuBanus COTpyIHUKOB B KOHCOJTUAUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIOpaBlIeHHH. [ pynmoBoe MPHUHATHE  PEIICHUI.
HedopmanbHbie KOJIIEKTUBBI (TPYIIIIHI).

39. Peakumu mepcoHana Ha OPraHW3ALMOHHBICE HM3MEHEHHS, MPUYUHBI CONPOTHBIICHHS
NepCcoHaIa OPraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHuss KOH(GIMKTaMu. Ponb  pykoBOOWTENs B pa3pelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cucreMa. MeToauku opranm3anud u  3(QQPeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenemonaranue U OpraHu3ais BpEMEHH.

43. Tloaxoasl K )KU3HU: MPOAKTUBHBIN U peakTUBHBIA. Omnpenenenue neHnocteit. Lenmu n
KJIFOUEBbIe 001acT )Xn3HU. TexHuka noctanoBku 1eneit SMART.

44. TlnaHupoBaHHE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHUPOBAHMSI U  yIpaBieHUs BpemeHeM. KoHTeKCTHOe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe W KpaTKOCPOYHOE IUIAaHHUPOBAaHWE. Pe3ynbTaTro-OpHeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. KonTtpousb B TaltM-MeHekMeHTe. CaMOKOHTPOIIb. BHEITHMI KOHTPOIIb.

48. OpraHuzainys JUYHOTO TpyAa pabOTHUKA. MeToabl, MPUHIMIIBI U MPUEMbI PaOOTHI.
TexHuKa TUYHON pabOThI, TEXHUYECKUE CPEJICTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METOJIbI OPraHU3aLUH TPYAOBOM NEATEILHOCTH MEPCOHANA.

50. CoBepuieHCTBOBaHHE WHIWBUAYAILHOTO pPAa0OYero CTHIIS, HAaBBHIKOB W yMEHHH,
METOJI0OB OPTaHU3alMH CBOETO TPYIa.

51. Pa3nenenue u periaMeHTanus TpyAa; creuuduueckue MpoOieMbl OpraHu3aluu
JMYHOTO TPYJa;

52. Opranm3anus ¥ OCHaIIeHWE paboYMX MECT; OpTraHU3aIlis WCIOJIH30BAHUS CPENICTB
BBIUNCIIUTEILHON U OPITEXHUKH.

6 YueOHo-MeToAMUYecKOe U MHOOPMALIHOHHOE 00ecnieYeH e N CHUIINHbI
6.1 CnucoK MCTOYHUKOB M JIUTEPATYPhI
Uctounuku
OcHoBHbIE
Kouctutynuss  Poccuiickoit  ®enepanuu  (MpUHSATa  BCEHApOAHBIM  T'OJIOCOBAHUEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o monpaskax k Koncrutyunn PO
ot 30.12.2008 Ne 6-®DK3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [lmtocy.
I'paxnanckuii kogeke Poccuiickoit deneparuu // CTIC «Koucynstant ITimrocy.
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Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOIAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBO // 3anasHasi SJKOHOMHYECKAasi COLMOIOTHS: XPECTOMATHUS
COBPEMEHHOM KJIacCWKHW / mep. ¢ aHri., ¢p., HeM. Coct. u HayuH. pemaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

I'acree A.K. Kak Hago paGortarh. / Hayunas opranuzamus Tpyda W yHpaBieHUs / TOJ
obmieit pepakueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuyeckue paboThl 0 MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI A7 HAIIETO MEHSIOIIEToCs 001ecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitnmopa u opranusanusi pabOTBl COBETCKUX YUPEKICHHIM
//KpacHast HOBb, M., 1921.

Maxkwuasemu H. 'ocynaps. Paccyxxnenus o neppoit aexane Tuta Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus 1 THYHOCTB: iep. ¢ auri. CI16.: EBpasus, 1999, - 479 c.

Tetinop @.Y. Hayunas opranmusanus Tpyaa. / HaydHas opranu3anus TpyJa v yrpaBlIeHUS
/ mox obmeit pegakiueit A.H. Il epbans - M., Dkonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuzanus tpyaa. 2 uz. M., 1925, 276 c.

@aitons A. O6uiee u npomsbllluIeHHOE yipasienue. M., Kontoposunr, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasneHuu. / Hayunas opranuzanus TpyAa U yopaBiIeHHs / MOJ
obmeit pepakueit A.H.Illep6ans - M., DxoHomuka, 1965, ¢.359-376.

®Dopx I'. Mos xu3nb, Mmou aoctwkenus. / [lepc. canri. / I'eapu @opx; pen. E.A.Koderus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBTpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHamaTh MPUHIUIIOB MPOHM3BOIUTENBHOCTH. / HayuHast opraHusamus
Tpyda W ynpasieHusi / mon obme pemakiueit A.H.IlllepGans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

HNadbr Puuapn JI. MenemkmeHnt: YueOHuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
WznarensctBo: [Turtep, 2014 r.

Hcropust ynpaBieHdeckoir Mbicin. YueObuuk / Apremo O.}O., Makamos W.H.,
Osunnnukosa HB. Osunnnukos C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

XKykos FO. M. TexHonoruu komangoo0pa3oBanus: Yued. mocodue /i CTYASHTOB By30B /
1O. M. XKyxkos, A. B. Kypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBsl MeHemxkMeHTa. / M.X. MeckoH, M. Ansbept, ®@. Xenoypu. - M:
Buesmc, 2017. — 672 c.

Munenep b.3. Teopus opranuzammu: YueOnuk. / b.3. Munsnep. — M.: UTHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBBI MeHekMeHTa: YuebHoe nocobue / Ilon pen. B.U. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. U. CoBpemeHnHbIe TexHONIOTHH MeHexMeHTa: Yuebnuk / B.1. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. mpod. B.U. KoponeBa; Becepoccuiickas akagemusi BHEUTHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlomonmHuTenbHAS

banamoB A.Il. OcHoBbl MeHemkMeHTa: YueOHoe mocoOme. / A.Il. BamamoB. — M.:
By3oBckwii yuebunk: MTHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DpGEeKTUBHO U parmoHanbHo. - M.: Omera-Jl,
2008.- 128c.
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Bypor B.I1. busnec-tuian ¢upmbl. Teopust u npaktuka: Yueb. nmocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TEOpHsI M MpaKkTHKa: ydeOHoe nmocobue/ - PocroB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuii M.JI. CamomenemxmeHnT: DddexTuBHble TexHonoruu: Ilpakrnyeckoe
PYKOBOJICTBO ISl pELIEHHUS IMOBCEIHEBHBIX TIpodieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Hcauenxo, 1. 1. CamoMeHeKMEHT: yaeOHOe 1ocodue JUIsl CTYACHTOB BBICIINX YYeOHBIX
saBefennii /| WM. W. Hcauenko; M-Bo oOpasoBanms u Hayku Poccuiickoit ®Deneparum,
®denepalibHOE areHTCTBO 10 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T Tiedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxmenr. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuy, H. II. CamoMeHemkMeHT: Teopusi M TpakTuka: [yueOnuk] - KueB : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHblii MeHemkMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemxkMmeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hosapenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : yuel. mocodue s By30B U Ipod.
menemkepos / E. A. Hozapenko ; @enepa. areHTCTBO 1Mo 00pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnospck : Kpacnosp. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHemxMeHT: yueOHoe nocodue. — M.: M3natenbcTBo
MI'Y, 2012 r, 368 c.

CoBpemeHnHblit MeHe/pkMeHT: YueOuuk / Ilom pen. mpod. M.M. Makcumiosa, B..
lopdunkens. — M.: By3osckuit yuebnuk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipakruueckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2 IlepedyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHMKAUMOHHOI ceTu «AHTEepHET»,
He00XO0AUMBIii 1151 0CBOCHUSI AV CUMIIIMHBI

1. Caiit PITY (OBC)

2. MexnayHapoaasiii xypHan «[IpoGieMbl TeOpuM W TPAKTUKU YIpaBieHUs». MHOTO
MHTEPECHBIX CTaTeH, KaCAIOUINXCs Pa3IMUHBIX BOIIPOCOB YIPABIEHUSI. WWW.ptpu.ru

3. O030p COBpeMEHHBIX WHCTPYMEHTOB YIIPABICHUS KOMITAHHUEH B COBPEMEHHOM MHpE.
[ToHOTEKCTOBBIE YIEOHUKHU M CTaThH IO MEHEKMEeHTy. WWw.cfin.ru

4. OOpa3oBaTeNbHbIN MOPTAT M0 YKOHOMHUKE, COIMOJIOTHH U MEHEIXMEeHTY. Poccuiickuii
IOPOEKT MO0 OOBEIMHEHHIO KaK POCCUMCKHX, TaK U 3apyOeXHBIX PEeCcypcoB IO BCeM cdepam
ynpasieHus. Ha nanHom noprasne umeroTcst 0oiiee 6 ThIC. CChUIOK HAa POCCUHCKHE U 3apyOeKHbIE
pecypchl. WWWw.ecsocman.edu.ru

5. Ilonbopka omnyOianMKoBaHHBIX B KypHaie «l'eHepanbHbI J{MpekTop» MarepualoB Ha
TeMy: «MoTuBanus mnepcoHasa». OHa TMO03BOJIAET OBICTPO TOJIYYHUTh HCUYEPIBIBAIOIIYIO
uH(poOpMallMIo 10 MHTepecyromed ero npodieme. Ilo mepe BbIXoaa HOBBIX cTaTell moadOpKa
MmatepHaioB oOHoBiseTcs. http://www.gd.ru/topic/67.html

6. [logbopka crateit u3 xkypHada «MeHemkMeHT B Poccum u 3a  pyOekom».
http://www.dis.ru

7. Ilyomukanuun B CMU, moOCBSIICHHBIE IETOBHIM KOMMYHHUKAITUSM B MEHEIKMEHTE,
ylpaBiieHuH nepcoHanoM. http://www.psycho.ru/library/managment/communication

8. Pecypc conepXHUT TOJEe3HBIE CTaThH, OTHOCSIIUECS K TeMEe KOMMYHHUKAIUH, a TaKKe
UHBbIE MaTepuaibl, CBSI3aHHbIE C PAa3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCHEIIHOW IeIOBOM
npaktuke. http://psytop.com/ascendancy/page9.html

9. Pecypc, MOCBSIIEHHBIH KOPHOPATUBHOM COLMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIH
OJIEP)KUBACTCS ATEHTCTBOM COITHAIbHOM nHpopmaruu. http://www.soc-otvet.ru/
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Hononnumenvhvie pecypcoi:

* https://psychologyofcommunication.jimdo.com
« http://elibrary.ru/ - nayuno-snexTpoHHas OMOIHOTEKA.
* http: //bookap.info - «bubmuoreka ncuxonorudeckou tureparyps» BOOKAP
« http: //lib.ru/PSIHO — «bubaroTeka MarikoBay
* http: //scitylibrary.h11.ru/Library.htm - BupTyasnbnas Oubinorexa mo ncuxoa0ruu —
* http: //www.book-ua.org - Bubaroreka 3aeKTpoHHBIX yueOHHKOB Book-ua.org
* [Touckossie cuctemsl: Yandex, Google, Mail.

OBC «Znanium.comy»; OO0 «3HAHUYM»

3BC «Opaiit». 000 «InexrponHOe M3naTenbcTBo FOPAITY

CoBpeMeHnHble npodeccuonaibible 0a3bl HaHHbIX (B/l) U uHGoOpMaNMOHHO-CTIPAaBOYHbIE

cucrembl (MCC)
Nent HanmenoBanue
/n
1 | MexnyHapoansle pedepaTuBHbIE HaykoMeTpudeckue bJl, mocTymHbie B pamKkax

HalMoHaJILHOU moanucky B 2019 r.
Web of Science
Scopus

[MpodeccrnonansHbie MOHOTEKCTOBBIE b/, TOCTYTHBIC B paMKaX HAIlMOHATLHOM
noamnucku B 2019 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[TpodeccrnonanbHbIe MOHOTEKCTOBBIC B]]
JSTOR
W3anust 1o o0IIeCTBEHHBIM U T'yMAaHUTAPHBIM HAyKaM
Onekrponnas oubanoreka Grebennikon.ru

KOMHBIOTepHI)IG CIIPaBOYHBIC ITPABOBBIC CUCTCMbI
Koncynsranrt [ltoc,
I'apanT

7 MaTtepHuajibHO-TEXHHYECKOE odecrneyeHue AMCHMILIIMHBI

JlekumoHHBIE ~ 3aHATUS  NPOBOJATCA B ayAMTOpHsX  (3ajax), 0OOpYIAOBAaHHBIX
MYJIbTUMEAUHHBIMU TPOSKTOPAMHU, MPOCIIUPYIOIIUMU N300paKeHHe Ha DKPaH.

Jlist ipoBeieHUsT 3aHATHH CEMUHAPCKOTO THIA HCIOJB3YIOTCS HOYTOYK, MHTEpaKTHBHAS
JI0cKa, yueOHO-HarIsAJHbIe MaTepuabl (TaOIHUIIbI, CXEMBI U Ip.).

B mnpomiecce oOyueHuss ucmnoib3yercs OWUOIMOTEUHBIN (OHM, BKIIOUYAIOMINA YUCOHHUKH,
yueOHble U Y4eOHO-METOAMYECKHE MaTepHalbl, CIPaBOYHBIE H3JAHHS B DIEKTPOHHOU U
OyMmaxcHoU (hopmax.

[lepeueHb JIUIIEH3MOHHOTO MTPOTPAMMHOTO O0ECTICUEHUSI:

Nen

/11

Haumenosanue [10 [IpousBoaurens Crnoco6

pacrpocTpaHeHus

(ruyenzuonnoe unu
€c60000HO
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PAacnpocmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIULEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOJIHO
pacpoCTpaHsIeMOoe

5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacpoCTpaHsIeMOe

6 SPSS Statisctics 22 IBM JIMIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nu1IeH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIULEH3UOHHOE

12 | Windows 10 Pro Microsoft JIULEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE

14 | Microsoft Office 2016 Microsoft JINIEH3VUOHHOE

15 | Visual Studio 2019 Microsoft JIUIIEH3HOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

8 QOoecneueHue 00pa30BaTEJbHOI0 MPOLECCa JJIS JIMI C OTPAHUYEHHBIMH
BO3MOKHOCTSIMHU 3/10POBbA
B xone peam3an JUCHUIIINHBI UCTIOJIB3YIOTCS CIICAYHOIINUEC TOIMOJIHUTCIIBHBIC
MCTOBI O6y‘leHH${, TEKYLICTO KOHTPOJIA YCIICBAEMOCTHU U HpOMe)KYTOqHOﬁ aTTeCTallun
06yqa101u14xc;1 B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® IS CJICTIBIX U CJIA0OBUISIIUX:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C MOMOIIBIO
KOMITBIOTEPA CO CIIeUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- INHUCBMCHHBIC 3aJaHHsd BBIIIOJIHAIOTCA Ha KOMIIBIOTEPEC CO CICHUATIU3UPOBAHHBIM
mporpaMMHbBIM 06CCHC‘-I€HI/ICM, HJIK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIYAIbHOE paBHOMEPHOE ocBenieHne He meHee 300 Jrokc;

- Ui BBIIIOJIHCHUA 3adaHUA IIpU HCO6XOJII/IMOCTI/I MpeaAOCTABIACTCA YBCIMYHUBAIOIICC
YCTPOMCTBO; BO3MOXKHO TaKK€ UCIIOJIb30BAaHHE COOCTBEHHBIX YBETUYMBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIUYEHHBIM HIPU(TOM;

- 9K3aM€EH | 3a4€T MPOBOASTCS B YCTHOM (JOpME HIIM BHITIOTHSIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

® Ui TIYXHX M CIa0O0CTBIIIAIIHX:

- Jexuuu Oo(OpMIISIOTCS B BHUAE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TMpPeaoCTaBIseTCs
3BYKOYCHIIMBAIOIIIAs allapaTrypa HHANBUAYAIBHOTO TIOJTb30BaHUS;

- IMCbMEHHBIE 3aJIaHUs BHITIOTHIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOU (opMe;

- OJK3aMeH M 3a4€T MPOBOJATCS B MUCHBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBeqieHNe B popMe TeCTUPOBAHUS.

® JUIJ JIMI[ C HAPYLIEHUSIMU OIIOPHO-IABUTaTEILHOIO alllapara:

- JeKuu O(QOPMIISIFOTCS B BHJIE DIIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIIeHATH3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
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- TIHCBbMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CIELHATU3HMPOBAHHBIM
MPOrPaMMHBIM 00€CTICYCHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIH BBITIOIHSIOTCSA B TUCBMEHHOU (hopme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MpeyCMaTPUBACTCS YBEITMUYEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsST  NPOMEXKYTOYHOM  arTecTai Ui OOYyYaroIIuXCs
YCTAHABIMBACTCS C Y4YETOM HUX HMHIUBUAYAIbHBIX TCUXO(PHU3UUYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTaIMsI MOXKET IPOBOAUTHCS B HECKOJIBKO HTAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3yIBTAaTOB OOy4YeHHS NPEAyCMaTpHUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKHUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAJIbHBIMHU
0COOCHHOCTAMHU O0yYaroIuXcs. ITU CPEACTBa MOTYT OBITh HPEAOCTaBIEHBI YHHUBEPCHUTETOM,
WJINA MOTYT MCIIOJIb30BAThCSI COOCTBEHHbIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUSA  pe3yIbTaroB  OOy4eHHUs  JIOIyCKaeTcss ¢
UCIIOJIb30BaHUEM JAUCTAaHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

O6ecneunBaeTcs AOCTYN K MHPOPMAIIMOHHBIM M OMOJIMOTpaduIecKuM pecypcam B CETH
WutepHer Ui Kaxaoro oOydarouierocs B (opMmax, aJalTHPOBAHHBIX K OrpaHMUYEHHSM HX
3JI0POBbsI U BOCHIPUATHUS UH(OpMaIUH:

e JUIs CIENbIX U CIa00BUIAIINX:

- B IEYaTHOM (pOopMe yBEITUUYEHHBIM HIPHUPTOM;
- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

® Ui DIIYXUX U CJIa0OCIHbILAIINX:

- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOIO TOKYMEHTA.

e Ui o0yYaroIuXcs ¢ HapyIIEHUIMU OIIOPHO-ABUraTeIbHOIO armapara:
- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.

VY4eOHble ayIuTOPUH JUI BCEX BUIOB KOHTAKTHOW M CaMOCTOSATENBHON paboThI, HaydHas
O0uOIMoTEeKa W MHBbIE NOMEUICHUs NIl OOy4YeHHs! OCHAIIEHbI ClelHaIbHbIM 000py/JI0BaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUEHUS:

® IS CHEMNBIX U CIA00BUIAAIINX:

- YCTPOMCTBOM JIsl CKaHUPOBaHUs U uTeHus ¢ kamepoii SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npunTepoM bpaitng EmBraille ViewPlus;

e IS TIIYXHX U claboCibIIIaInX:

- aBTOMATU3MPOBAHHBIM pPA0OYMM MECTOM JUIsl JIIOJEH C HapylleHHeM cliyxa |
C71a00CTIBIIIAIINX;

- AKyCTUYECKHI YCUIINTENb U KOJIOHKH;

e Ui o0yYaroImuxcs ¢ HapyIIEHUSIMU OIIOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABIKHBIMH, PETYIUPYEMBIMH dproHoMmdeckumu napramu CH-1,
- KOMITBIOTEPHON TEXHUKOH CO CIIEIIUAbHBIM IIPOTPAMMHBIM 00E€CTICYCHHUEM.

9 Mertoanyeckne MaTepHAJbI
9.1 Ii1aHbI CEMMHAPCKUX 3aHATHI
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Cemunapckoe 3anatwe 1.2. Hayuynsle 1mKomel ©  NOpUpOAa  YIPABICHUS
(ucropuorpaduuecKuii ¥ KOMIapaTUBHBIN IMOIXOBI K MEHEDKMEHTY) -4 uac.

Lenv 3auamua: yriayOlieHUEe 3HAHUM M YCBOGHHE CTYJCHTaMHU CYIIHOCTH M COJEp)KaHUs
OCHOBHBIX  KOHUEMIMI MpeAcTaBUTENed IIKOJ  yIpaBJCHHs; OBJIAJICHHUE HaBbIKaMU
MPAKTUYECKOTO UCIOIB30BAHUS TIOMYYCHHBIX 3HAHUN B KOHKPETHBIX CUTYAIUSX (KOMITETECHITUS
VK-3).

@opma npoeedenusi — pasBepHyTas Oecema-AUCKycCUs, pa30op KeHc-CHTyaluii,
camocTosTelbHas padoTa.

Bonpocul onsa obcyscoenus:

|. llIkos1a HAYYHOTO yIIpaBICHUS

1. TIpoananu3upoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHUS TEHIOPU3MA U €0 CYIIHOCTb.

- Paccmotperb ocHOBHBIE Bexu Ouorpaduu @. Teinopa.

- JlaTb XxapakTepucTuky ocHOBHBIM Tpynam ®. Telmopa.

- OOBscHUTH, B 4eM, coraacHo Teopun @. Teitnopa, 3aknrouaercs 3hHEeKTHBHOCTH Tpya
pabouero.

- IIpoananuzupoBats B3rsasl @. Teitnopa Ha Bonpocsl IpodecCHOHaIBLHOTO MoA00pa.

- JHartp xapakrepuctuky B3riasgam @. Teitnopa Ha BOMPOCH MOCTPOEHUS CTPYKTYpP
yIpaBIeHUSI.

2. Paccmotpets ocHoBHbIe ueu [, JI. ['anTTa.

- IIpoananuszupoBaTh BKJIaJ B pa3BUTHE MeHekMeHTa [, JI. ["anTTA.

- TlosICHUTB, YTO TaKOE «TAaHTT-CXEMBbI», OOCYAUTh OCOOCHHOCTU MTPUMEHEHHUS JUarpaMm
TUTAHUPOBAHMS BPEMEHU M YIIPaBIICHUS PaOOTOH.

3. OueHuTh BKJIaJ B pa3ButTue yrpasieHueckoil mpiciau @. u JI. T'unbper.

- BbIIBUTH OCHOBHBIC HJICH 110 COBEPIICHCTBOBAHHIO YIIPABICHUS, CHOPMYITHPOBAHHBIC
@. u JI. 'unbper.

- JlaTh mosicHeHue TEPMUHY «TEPOIIUTHY.

4. BpIsSBUTH CYLTHOCTH MOJIX0/1a K yrpaBieHur. ['. DOmepcona.

- OOBsICHUTBH, B UeM, COTJIACHO Teopuu ['. DMepcoHa, 3aKIr0YaeTCs TOHITHE
3 PEeKTUBHOCTH.

- PaccMmoTpeTh NpUHIHUIIBI TPOU3BOAUTENBLHOCTH ['. DMepcoHa.

5. Jlate cpaBHUTENBHBIM aHanmM3 OCHOBHBIX wuaed @. Teinopa u . Omepcona.
[IpoTuBOpeyaT 11 OHU APYT ApYry?

6. Paccmotpets B3mIsIIBI HA yripaBieHue . Dopra

Il. AaMuHHCTpaTHUBHAS IIKOJA YIPaBICHUS

1.06cyauTh COLUMATBHO-DKOHOMHUYECKHE OCHOBBI (OPMHPOBAHUS aJIMUHHUCTPATUBHOU
IIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE TPHYUHBI BOSHUKHOBEHHS (Dalioi3Ma U €ro CYyIIHOCTb.
- PacckazaTh 006 OcCHOBHBIX Bexax ouorpaduu A. daitons.
- /[laTh XapakTepucTUKy OCHOBHBIM TpyzAaM A. Daiions.
OOBscHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmovyaercs 3 PeKTUBHOCTS.
- PackpbiTe yHUBepcanbpHbIE ympasieH4Yeckue npuHuunel A. @aions. OmnpenenuTsb
3a/1a4M, KOTOpbIE MPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.

- HaszBatb cdepsl ynpaBnenus, koropele Bbigenser A. @aifons B JeATETBLHOCTH
OpraHM3aIiHy.

- OxapakrepuzoBarth 3aciyru A. @aions B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIIeKCHO OTICHUTH TPH HJICATbHBIX BHa Bi1acTd M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsiAbI HA yrpasieHue M. Bebepa.

5. JlaTb CpaBHUTENBHBIA aHAIM3 MOAX0J0B K ymnpasienuio @. Teiimopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3InyaroTcs?
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3aaHus ISl cCaMOCTOATEIbHON PA0OTHI:

3ananmue 1.

[Ipounraiite crareto H. K. Kpymnckoit u, ucnonb3ya Bamu 3HaHust o «cucteme Teisiopay,
OTBETHTE HA CJIEAYIOIINE BOIIPOCHI:

1. SBnsercsa nu «cucrtema Teinopa» yHuBepcaibHOW. OHa 3aayMbIBajach Kak CHCTEMA,
NpUMEHMMas Ha MPOMBIIUICHHBIX Mpeanpuatusx. Hackonbko oOHa nOpuUMeHUMa B
TOCYIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonpko  «cucremy  Teijopa»  BO3MOXKHO  HCIHOJIB30BaTb B YCJIOBHSIX
COLIMAIIMCTUYECKOW  CHCTEMbI, T.K. 3aJyMblBajlacb M  pEaJM30BbIBAJIACH OHA  Ha
KalMUTAIUCTUYECKUX MPEATPUITHSIX?

3. Ilepeuucnure, Kakve HEJOCTATKU B YIPABICHUM B COBETCKUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CErofHsi Kak B KOMMEPYECKHUX OpraHu3allusix, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIUSI PABOTHI COBETCKUX YUPEXJIEHUI.

CrpanHoe genmo: KaXAblii KOMMYHHCT 3HAaeT, YTO OIOpPOKpaTU3M Bellb KpaifHe
OTpHLIATENIbHAS,, YTO OH I'yOMT BCSIKO€ JKMBOE€ HAuMHAHME, YTO OH MCKaXaeT BCE MEpHI, BCe
JIEKPETh, BCE pPACIOpPSHKEHHS; HO CTOMT KOMMYHHUCTY HadaTh paboTath B KaKOM-HHUOYIb
KOMUCCapuaTe WU JPYIOM KaKOM COBETCKOM YUPEKIEHUHU, OH U OIVIAHYTbCS HE YCIEET, Kak
YBHIIUT ce0sl y)K€ HAIOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKPATHUECKOM OOJIOTE.

B yem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaKHUKH, CTapble YNHYIIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaT3Ma KpOETCsl HE B 3J10i BoJie T€X WM MHBIX JIML, & B OTCYTCTBHHU
YMEHbsI INIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh paldoTy.

Jleno ympaBieHMs - JaJIeKO He JIerkoe Jeno. JTo Ienas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOTO-HHOYIb YUPEKACHHUS, HAIO 3HATH 10 MEIbYAWIINX MOIPOOHOCTEH
caMmylo paboTy, HaJl0 3HATh JIOJIEH, Ha/l0 UMETh OOJIBIIYI0O HACTOWYMBOCTD U IIPOY. U T. [I.

Mpl, poccusiHe, 10 CUX MOp ObLTM Majlo UCKYIIEHBI B 3TOI HayKe YIpaBJICHUs, HO, HE U3yUUB
€e, HE Hay4MBIINCh YIIPaBJIATb, Mbl HE IMOJBUHEMCS HE TOJILKO K KOMMYHHM3MY, HO JaXe U K
COLIMAIN3MY.

Y Tounopa Mbl MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4HUThCS, U XOTS OH TOBOPUT
IPEUMYIIECTBEHHO O IMOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 IMPOMNOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM padorTe.

Bor 4ro numer mo noBoay NPUMEHEHUS H3BECTHBIX OPraHM3alMOHHBIX IMPUHIMUIIOB Cam
Totinop: "Her Takoif paboThl, KOTOpas He Morya Obl OBITH C BBIFOJOM IOABEPrHyTa
HCCJIEIOBAHNIO, C BBIICHEHHEM €IHMHMI] BPEMEHH, C PA3ACIICHHEM €€ Ha JJIEMEHTHL... MOKHO
UCCIIEIOBaTh TaK e XOpOIIO, HalpuMep, BpeMsl KaHIENIpCKOH paOboThl M Ha3HAYUTH THEBHOM
JUIsL Hee YpOK, HECMOTpPSI Ha TO, YTO CHAayaja OHAa KaKeTCs OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (®. Toiiop "AIMMHHUCTPAaTUBHO-TEXHUYECKAsh OPraHU3alMs IMPOMBIIUICHHBIX
npennpustuit”, crp. 148).

VYke U3 NpUBENCHHOW LUTAThl BUAHO, YTO OJHHUM U3 OCHOBHBIX IpuHUUNOB . Trinop
CUMTAET pa3yioKeHHEe pabOThI Ha €€ JIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3/iejieHHe Tpy/a.

Bo3pMmem paboTy HapoaHBIX KomuccapuaToB. HecOMHEHHO, U3BECTHOE pa3fielieHHe TpyJaa B
HUX €CTb. ECTh HapOJHBI KOMHCCAp, €CTh KOJUIETHS KOMHCCApHara, €CTb OTHAEIblI, OTAEIIbI
paszleneHsl Ha IOAOTHAENBbI, HMEIOTCA CEKpeTapH, JAEIONPOU3BOAUTENN, MAIIUHUCTKY,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEIEHA
IrpaHuLla MEXAy JejJaMHi, IOJBEIOMCTBEHHBIM KOMHMCCapy, KOJUIETMHM, OTAENy. OTO
omnpezensercs 0ObIYHO Kak-TO Ha ria3. He Bceraa TOUHO omnpeseneHsl U pa3rpaHuueHbl PyHKINUN
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pa3HbIx monotaenoB. CymiecTBYIOT U mTaTthl. Ho B OONBIIMHCTBE clydaeB "MITaThl" 3TH OYEHBb
npubsm3nTeNnbHbl. TOYHOrO onpeaeneHus (QyHKIUN OTAEIbHBIX PAaOOTHUKOB CIUIOHIb M PAIOM
HeT. OTCro1a BBITEKAET MHOTOJIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexxIeHUH, cKaxem, 10
YyeJoBeK, (DYHKIMM HMX TOYHO HE pacrpelesneHbl. YenoBek 8 M3 HUX TOJKyTca 3ps, JBa
OCTAJIIbHBIX 3aBalieHbl palboToil cBepx wMephl. Pabora nBuraercss ImiIoxo. 3aBeAyIOUIEMY
YUPEKACHUEM Ka)XeTCs, YTO He XBaTaeT JII0JIeH, OH OepeT elle JecaToK, HO paboTa HIeT II0XO.
[Touemy? IloTomy, uTo paboTa HE pacmpeseneHa HAAJISKAIUM 00pa3oM, CIy)Kallhe HE 3HAIOT,
YTO U Kak UM JenaTh. Pa30yxaHue koMuccapuaToB - IOCTOSIHHO HaOmogaeMbli ¢akt. Ho naer
JIM OT 3TOTO paboTa jydiie?

Bompoc 0 "koilernanbHOCTM W €IMHOJMYMU", BOIPOC, BBIPOCHIMII KMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3JieJIeHUs] TPpyJa, Ha TOYBE OTCYTCTBUS pa3rpaHndeHuss QyHKIHMA KoMuccapa OT
(GyHKUMH ~ KOJUIETMM, OTCYTCTBHMS  Pa3TpaHUYEHHUs  OTBETCTBEHHOCTHM  KOJUIETMH U
OTBETCTBEHHOCTH KOMHcCcapa. HemoHnManue 3Toi, CTOJIb MPOCTON, Ka3ajJoch Obl, BEIIH BEIET
4acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuox odcyxaenus B CoBHapKoMe BOIIpoOca O
KOJJIETHAJILHOCTH U enuHOoInuuu B COBHApKOM ObUI TpEACTaBICH, MEXIY IpOYUM, OJIUH
COBEpILEHHO YYyJOBUUIHBII NPOEKT. B HEM mnpeasaraioch yHUYTOXKUTh HE TOJIBKO KOJIJIETUH, HO
U 3aBEIYyIOIIMX OTAEIaMd U MOJOTIENaMU, IPEeUIarajioch OCTAaBUTh TOJIBKO KOMHUCCapa u
TEXHUYECKUX  CIY)XKAlUX, KOTOPhIM HApOJHBIH KOMHCCap JIOJDKeH ObUl  JaBaTh
HEIOCPE/ACTBEHHbIE 3ajaHus. B 3ToM mpoekTe BBIIBWIOCH IIOJIHOE  HEIOHMMaHUE
HEO0XO0IMMOCTH JIeTaIbHEHIIIEr0 U CTaporo MpoAyMaHHOTO pa3/ieieHus Tpyaa. ABTOPbI XOTeIU
YIOPOCTUTH amnmapar, HO YINYCTHJIM W3 BUAY OJHY MaJEHbKYIO MEJIOYb: IPHU HAJIUYUU TOJIBKO
KOMHCCapa U TEXHMYECKHX CIY)XallUX, KOMHCCapy HpUIETCs JaBaTh CIYXKallUM €XeJHEBHO
HECKOJIBKO ThICAY 3a7aHui. HukakomMy KoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BechbMa TINATEIBHOE M JAJEKO MJyLIee paslelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B [I0JIb3€ TAKOI'O Pa3eieHusI.

Paznenenne Tpyaa B COBETCKMX YUYPEXKIEHHUSX camMoe Ipy0oe, AETalbHOrO pa3feseHHs
¢ynkuunii HeT. Ero HeoO6xommumo co3aath. J10mKHBI OBITH CAMBIM TOYHBIM 00Pa30M OIpeesICHbI
00513aHHOCTH Ka)KJI0T'0 CITy’KaIllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0s3aHHOCTEH Ka)XKI0TO TOIDKEH OBITh (hOpMYIHpoBaH MUchbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BECbMa CJIO)KHBIMH U OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXKHO TOYHEe
dopmynupoBats. KoHeuHo, 3T0 B eme OoJbleil Mepe OTHOCUTCSA KO BCSAKOIO poja KOJUIETHUSM,
Ipe3suanymMam U T. II.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKILIMHU, TOKE COCTABJIIEHHOM B MUCHbMEHHOM
BUJIE, YKa3bIBaIoOIIel NOJpOOHO, KaK BBIMOIHATh Ty UM UHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKH MOKHO HMPHUMEHSTh OY€Hb IIMPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YIPaBJIEHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU M, MOIO0OHO
NOCIEAHUM, JOJDKHBI M3MEHSAThCS MO pasMepaM U ¢opMe cooOpa3HO KOJUYECTBY H
pa3sHOOOpa3uio CBECHHMM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX ciaydasx MHCTPYKLUS
MOKET IMPEACTaBIATh 3aMETKY, HANUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIIaeTCsl MpsIMO paboueMy, HyXJAroIIeMycs B YKa3aHUSX, B JAPYrMX ciydasx OoHa Oyxaer
3aKJII04aTh MHOTO CTPaHUI] HAllMCAaHHOTO Ha MUIIYIIEH MalIMHE TeKCTa, HaJJeXaluM o0pa3zoM
UCTIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYAET BbIIABAaThCS M0 KOHTPOMAapKaM WM JPYTUM
YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObL10 nosib3oBaThes” (Tam ke, ctp. 152).

[ToxymaTh TOJBKO, KaK YIYUIIHIO Obl BBEIEHNE MUCbMEHHBIX MHCTPYKIUI MTOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATUJIO HEHYKHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHe HEMPOU3BOIUTEIBHOM TPaThl BpPEMEHH.

®. Toiinop BcsiUeCKH HacTauBaeT UMEHHO Ha MUCBbMEHHOM (opMe MHCTPYKIIHM, OTYETOB U
poy.

32



[TucbMeHHBIN OTUET TOpa3lo ONpeieNicHHEEe, W, IJ1aBHOE, OH 3adukcupoBaH. IlnceMeHHas
dbopma obsier4aeT TaKKe KOHTPOJIb.

Paznenenune QyHKIui, BBeIeHHE MMCbMEHHON MHCTPYKIIUH JAlOT BO3MOXXHOCTh CTaBUTh Ha
Ty WIN HHYI0 paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THiulop roBOpUT, YTO HEIb3s
"MOJIB30BATHCSA TPYIOM KBAIM(UIIMPOBAHHOTO pabodero Tam, IJie MOXHO IHOCTaBUTH Oojiee
JICILIEBOT0 U MEHEE CIeLHaIu3upoBaBIIerocs yenoBeka. Hukomy He nmpuaeT B roJIOBY Ha phicake
NEPEeBO3UTh I'Py3, @ OWUTIOra MOCTaBUTH TaM, /i€ JOCTATOYHO MAaJIeHBKOro MOHH. Tem Ooiee
HEJNb3sl JIOIMYCTUTh, YTOOBI XOPOIIMH MacTep HUCHOJHsUT paldoTy, Il KOTOPOH TIoAMTCs
yepHopabouuit" (Tam xe, cTp. 30).

[IpaBunbHO pacnpenenuTs paboTy, KaXIOro IOCTaBUTh Ha HaJUIeXKallee MecTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GonbiinmHCTBE
KOMHCCApUaTOB CYILIECTBYIOT TaK Ha3blBa€Mbl€ YUYETHO-PACIIpENEIUTENbHbIE OTAENbl. B 3Tnx
OTJeNax JAOJKHBI CUJETh BBICOKO KBAJTM(HUIMPOBAHHBIE pAOOTHUKH, 3HAIOIIUE O MEIbYalIINX
noapoOHOCTEl paboTy CBOETO KOMHCCApHaTa, €ro HyXJbl, YMEIOIIUE MPAaBUIbHO PACIICHUBATh
JIO/IEH, BBIAICHATD UX OIBIT, 3HAHUA U IPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX padoT, OT KOTOPOii
3aBUCUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo 1M 3TO NOHMMAETCS
komuccapuatamu? Het. Ha 3ToM crutois v psiioM CUAUT COBEPILEHHO cllydaiiHas myOJnka.

"Her mroxeit", mpuxoauTcs ciblliaTh HNOCTOSHHO. Tak roBOpSAT IUIOXME aJAMHHHCTPATOPBI.
VYMenblit aAMUHUCTPATOP MOXKET UCIOJIb30BATh U JII0JIeH BTOPOCTENEHHON KBATU(PHUKAIIMU, €CIIU
OH Oy/leT MX Kak cJeIyeT MHCTPYKTHPOBATh M ILEIECOOOpPA3HO PACIPENENATh MEXAY HUMHU
paboty. "Her comuenuii, - numer Taiiop, - 4yTo cpeaHuil yeaoBek paboTaeT ycHellHee BCEero
TOrJa, Korjga OH caM WM KTO-IHO0O Jpyroil Ha3HA4yaeT €My OIpEAENICHHBIH YpOK, UMEHHO
JlaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJielieHHOe BpeMsl. UeM HIKe yMCTBEHHbIE U
¢u3nveckre CriocCOOHOCTH YeNoBeKa, TeM KOpOoYe NOJDKEH ObITh HazHaueHHBIH ypok" (Tam xe,
crp. 60).

U Thritnop paer ykazanus, Kak JOJDKHA paclpenessiThes padoTa:

"Kaxxapiii paboumii, XOpOIIMii ¥ MOCPEACTBEHHBIHN, JTOJDKEH €XEeIHEBHO IMOJIyYaTh BIIOJTHE
orpeneNieHHbI ypok. Hu B KoeM cirydae oH He JOJKEH OBITh HETOUHBIM WIIH HEOTIPEIETICHHBIM.
VYpok 10JKeH ObITh THIATEIbHO U CHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LB JEHb...

"Il TOro, 4ToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMH JE€Hb M ONpPEAETIHTb,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb pa0doTa Ha BCEM 3aBOjie, pabOyue JIOJDKHBI KaXKIbIH JI€Hb
IIPEJICTABIISITh B PACYETHBIN OTIEN MMCbMEHHBIE CBEICHMS C TOYHBIM YKa3aHUEM HCIIOJIHEHHON
pabotsr" (Tam xe, cTp. 57).

Tonbko npu A€TaABHOM pacHpeeseHUH U ydeTe paboThl BO3MOXHA ITPeMHUaNbHas CUCTEMA.

B koMuccapuarax npemuaibHas cucTeMa OOBIYHO MPUMEHSIETCS COBEPUICHHO HEMPAaBUIIBHO.
[Tpemun naroTcs He 3a JUIIHUE Yachl PaOOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHON paboOTHI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. YK OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
NPaBUIBHOTO paclpeieeHus AeI0B0i paboThl B COBETCKUX YUPEKICHUSIX.

Koneuno, npaBuiabHO pacrpeneianuTb paboTy MOMKET JIMIIb TOT, KTO caM €€ 3HAaeT O4YeHb
XOPOLLO, A0 MENbYANIINX JeTaJICH.

"HckyccTBO yrpaBieHHsl ONpeenseTcss HaM{, KaK OCHOBAaTEIbHOE 3HAaHUE TOW paboThI,
KOTOPYIO BBl XOTHTE JIaTh pa0O4YMM, U YMEHHE BBIIOJIHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, yTO 3TO camo co00i pa3yMeromascs Belllb, MEX/y TeM OHa MOYTH MOCTOSHHO
urHopupyerca. ToBapuiy - JAeidbHbIE aIMHUHHCTPATOPhl U BOOOIIE JAeIbHbIE PabOTHUKU
MOCTOSIHHO TNepeOpachIBAlOTCS U3 OJHOW o0sacTH paboThl B APYryl0: CErofHs OH paboTaeT B
Hapxomseme, 3aBtpa B TEO, nocne3aBtpa no cHadxenuto, 3areMm B B. C. H. X. unu eme rue-
mu6o. Ipexne uem OH ycneeT U3y4yuTh HOBYIO OTpacib padoThl, €ro nepedpachiBaloT B HOBYIO
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obnacte paboTel. [IOHATHO, UTO OH HE MOXET CJAeNaTh TOro, YTO MOT OBl CAENaTh, €CIU Obl
JIoJIbIIIe paboTai B OJTHON 00JacTH.

Mao 3HatTh J110/iel, UMETh 001MEe OpraHU3alMOHHbIE HABBIKU - HAJI0 3HaTh B COBEPILEHCTBE
JaHHYI0 00JacTh paboThl, TOJIHKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeiessiTh, MPaBWIbHO U
WHCTPYKTHUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATD.

KonTpomto Taiinop npunaer ocoboe 3Hayenue. OH npeanaraer exeIHeBHO U JaKe JBAX/IbI B
JI€Hb KOHTPOJIUPOBATh pabOTy pabo4yMx, OH HACTaWBAeT HA CaMOW MOAPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeJiaraeT He 0OAThCs yBEIMYCHHs aJMUHUCTPATUBHOTO MEPCOHANa, CIOCOOHOTO
KOHTpOJIHpOBaTh paboty. Camoe myuriee, o MHCHUIO Tainopa, ObLI0 OBI, €clii OB BO3MOKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AaHBI C
uMeneM Taitnopa).

"Bcye 3akoHbl mucarb, €xend ux He ucnoiHATh". M Tritnop moHumaeT, 4to Bce
pacrnopspKeHUs TOBUCAIOT B BO3JYXE, €CJIM OHM HE CONPOBOXKIAIOTCSA CTPOrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJII B KOMHCcapuaTax J€Jd0 OOCTOMT 4YacTo BechbMa
HEeO0JIaronoJIy4Ho.

enb cuctembl Tailiopa MOBBICUTH MHTEHCHUBHOCTh Tpylda paboyero, caeinaTb €ro Tpyn
BO3MOXKHO IIpou3BouTensHee. Llenb ee u3MeHUTh MeJUICHHBIH TeMi paboThl Ha GoJiee OBICTPBII
U Hay4YuTh paboyero paboTarh 0€3 JHIIHUX MEPEePHIBOB, OCMOTPUTEIHHO U JOPOKHUTH KaXKIOH
MUHYTOH.

Camo coboii Taiiop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOUIMX JOPOroe BpeMms. YCTHbIE
OTYEThl OH CTPEMHTCSI 3aMEHHUTh NMHUCbMEHHBIMH. Tam, rJe OHU HEU30EKHBI, OH CTPEMUTCS
CeNIaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ymnpaBnenuss Bce 0oiblie U OOJNbIIE BXOAWT MPHUHIMI, KOTOPBIM MOXKHO
Ha3BaTh "mpuHIUIIOM UcKIodeHmid". [IpaBaa, MoMOOHO MHOTHM JPYTrUM 3JIEMEHTaM HMCKYCCTBA
yIpaBIeHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIy4asX U, MO OOJbIIeH yacTH, HE IPU3HABas €ro
MPHUHIMIIOM, KOTOPBIA HYKHO OBLIO OBl pacmpocTpaHuTh moBCtOy. OOBIYHBIN, XOTS U
MEYaIbHBIM, BUJ MPEACTABISET YNPABISIOUINI OONBIIOTO Jena, JOOPOCOBECTHO CHJSAIIMIM 3a
CBOMM CTOJIOM CpeIM MOpsl MHCEM U JIOHECEHMH, Ha KaXKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JOJITOM PAacIUCcaThCs U MOCTaBUTh CBOM MHUIIMAIBL. OH JyMaeT, 4yTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy NoJpoOHOCTEN, OH BIOJHE OCBeIOMIIEH 000 BeceM aene. [IpuHimn uckiroueHuit
MPEACTABIISIET MOJHYIO MPOTUBOIOJIOXKHOCTh 3TOMY. [Ipy HEM ympaBistOMA MOTYYaeT TOIBKO
C)KaTble, COKpAILEHHbIE M HEIPEMEHHO CPaBHUTENIbHBIE CBEJCHUS, OCBEIIAIOIINE, OAHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiieHus. Jlaxke 3TU KpaTKHe CBEIEHHUs, MPEXJIe YeM IMOCTYNHUTh K
JTUPEKTOPY, JODKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OJHUM W3 €r0 MOMOIIHUKOB U JOJKHBI
3aKII04aTh B ceOe MOocleHUE AaHHble, KaK XOpoIlWe, TaK W IJIOXHE, MO CPaBHEHHIO C
MPOLUIBIMA CPEIHUMU IHU(PpaMu WM C YCTaHOBJIEHHBIMH HOPMaMH; TaKMM O0O0pa3oM, 3TH
CBEJICHHSI B HECKOJIbKO MHUHYT JalOT €My MOJHYI0 KapTUHY XOJa JIed M OCTaBJSIOT CBOOOAHOE
BpeMsi Ha 00ayMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMBI YIPABJICHHUS U Ha WCCIEAOBAHUS
KauecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapaktep mpuHsiia Obl paboTa KOMHUCCAPUATOB, €Cid Obl padoTaroIInue TaM
TOBApPHUILH JE€P>KATUCH Obl "IPUHIINITA UCKITIOYEHHUH".

[TomprToxkum ckazannoe. @. Trinop cuyuTaer, 4T0 HEOOXOAUMO:

1) pasmokeHue pabOTHI HA €€ MIPOCTEUIIIHE DIIEMCHTHI,

2) jeranbHeWIIee pa3lielieHUue TPy/a, OCHOBAHHOEC Ha U3ydeHHH PabOThI M Pa3JIOKCHUU €

Ha 3JIEMEHTHI;

3) TouHOE ompeseNieHre TeX QYHKIIHUN, KOTOPBIC JIOKATCS Ha KaXKIOTO CITYKaIIero;

4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH (hopme;

5) COOTBETCTBYIOLIHI MOJIO0P CIYKAIIHX;
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6) Takoe pacnpeneneHrue padboThl, YTOOBI Ha JOJI0 KKIOTO CIYXAIIEro MPUXOIHUIOCh TAKOS
KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTH 32 JIeHb, pab0oTas CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSSHHOE WHCTPYKTHpPOBaHHE Oojiee CBEAYIIMMH JIMIIAMH, 1O BO3MOXHOCTH B
NUCbMEHHOU hopme;
8) cucremarnveckuii, NpaBHILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obJierdeHUsT €ro MUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rzie BO3MOXHO, MEXaHH3aLUs KOHTPOJIS.
"JT0 K€ BCEM HU3BECTHO'", CKAXXET YUTATECIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM BCs CyTb.
"Hu oana cuctema He 10KHA MPOBOAUTHCS HEyMeno', 3amedaet Taimop.

I'ne xe nHayunthesa ynpasieHuro? "K HecdacThro, HET IIKOJ YHpPaBICHUs, HET JAaXE HU
OJHOTO TMpEennpusTUs, rAe Obl MOXHO OBUIO OCMOTpPEeTh OOJBIIYI0 YacTh JeTajel
yIpaBieHUs, KOTOPbIE MPEACTaBISIN Obl iyuliee B cBoeM poze" (Tam xe).

Oto Tainop roBOPUT 110 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTPAHAX.

SIBHO, uro y Hac, B Poccum, na emie B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3loB He HaljaeM. TyT HaJO0 MPOKIAIbIBaTh HOBbIE
nytu. [lyTeM BIyMUHMBOTrO OTHOIICHHUS K JIey, y4eTa BCeX yCIOBHM pabOThl, CUCTEMATUYECKU
HAQ/I0 O370POBUTH COBETCKHE YUYPEXKIEHHUS, HM3rHATh W3 HHUX W TEHb OIOPOKpaTH3MA.
bropokpaTu3mM He B OTYETHOCTH, HE B NMHUCAHUU OyMakeK, HE B pacmpeneneHuu QyHKUIuH, B
KaHIEJSAPHUH, - OIOPOKPATHU3M - 3TO XaJaTHOE OTHOIIEHHUE K JIeNy, Hepa3oeprxa u 0ecToyious,
HEyMEHbE paboTaTh, MPOBEPITH paboTy. Hamo yduThes ynpaBisiTh, HAJI0 YUUThCA pabOTAaTh.
Koneuno, Bce He genaetcst oqHUM MaxoM. "Ik KOpEeHHOM IepeMeHBI yIIPaBICHHS TPEOyeTCs
BpeMsi, MHOTO BpeMeHu"... [lepemeHa ymnpaBieHus cBsi3aHa C MEPEMEHOI MOHATHI, B3TJISA0B
U O0blYaeB MHOTHX JIIOACH, YKOPEHHMBIIMXCS YOeXIeHud u mpeapaccyakoB. [locnemnee
MOKHO M3MEHHUThH TOJBKO MENJICHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIHU pPsijia MPEeIMETHBIX
YPOKOB, KaX/bld U3 KOTOPHIX TPEOYeT BPEMEHH, U IPHU MOMOIIU MOCTOSHHOM KPUTHKU U
oOcykJeHuil. PemnB MpUMEHUTHh NAaHHBIA TUIN YIPaBICHUS, HYKHO, IO BO3MOXHOCTH,
CKOpee TMpenlnpUHUMATh OJWH 3a JAPYrUM HEOOXOJMMbIe IIard Jjsi 3TOTO BBEICHHS.
Heo0xo1uMo ObITh TOTOBBIM K ITOTEpE HEKOTOPOTO YKCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOPBIE
He OyJyT B COCTOSIHUU IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaK)K€ K HErOJyIOIIKUM MpoTecTaM
MHOTHMX CTapblX HAJEXKHBIX CIIy)KalllUX, KOTOpble B HOBOBBEACHUSAX HE YBHUIAT BIEPEAU
HUYEro, KpOME€ HEJeNocTH U pa3zopeHus. OyeHb BaXHO, YTOOBL, KpOME JUPEKTOPOB
KOMIIaHWH, BCEM, UMEIOIIMM OTHOIIEHHE K YIPaBJICHHIO, ObLIO JAaHO HIMPOKOE M MOHSATHOE
00BsICHEHHE TIaBHBIX 1I€JI€H, KOTOPBIX JOOMBAIOTCS, U CPEICTB, KOTOPbIE OYyT NPUMEHEHBI.

Taiinop, Kak ONBITHBIM aAMUHHUCTPATOP, IOHUMAET, YTO YCIEX Jie]a 3aBUCUT HE CTOJIBKO
OT OTJIEIBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonbko xouiekTUB 3TOT THilNIop orpaHUYMBAET KPYroM aJMUHUCTPATUBHBIX CIY)KaIIHX.
OT0 BHOJHE MOHATHO. B cBoeM menom cucrema Taiinopa UMeeT HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPYyAA IIYTEM €r0 HayYHOW IOCTAHOBKH, HO U
CTOPOHBI OTPHUIIATENIbHbIE: MOBBIILIEHUE HHTEHCUBHOCTU TPY/a, IPUUEM cucTeMa 3apaboTHOMN
1aThl CTPOUTCST TAHIOPOM Tak, YTO OT ITOTO MOBBIIMIEHNUS WHTEHCUBHOCTH BBIUTPBHIBAECT HE
pabounii, a mpeIpPUHUMATENb.

Paboune moHumainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMaHUS 1OTa, U
60opomuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOUIOCh B PYKaxX KalUTaIUCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIIEHUE NPOU3BOAUTEIBHOCTH TpYyJda, HE MHTEPECOBAT IOJBEM
npoMbliieHHocTU. Tenepb, npu CoBeTCKOM BIIacTH, KOTJa YHHUYTOXKEHA SKCILTyaTalus
paGoueii cunbl W Korga paboyWe 3auHTEPECcCOBaHbl JI0 KpPAalHOCTH B  MOJbeMe
MIPOMBIIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJKEH CO3HATEIbHO OTHOCHTHCS K BBEJIEHUIO
YCOBEPIICHCTBOBAHUS METOJIOB TPYZAa - JNOJDKEH OBITh KOJIJIEKTHB BCEX Pa0OYMX JaHHOTO
3aBoja wiu (padpuxu. Kanutanuct He MOTr onupaThCsl Ha KOJJIEKTUB pabourx, KOTOPBIX OH
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IKCIUTyaTUPOBAJ, OH OMHPAICS Ha KOJUJICKTUB aJIMUHUCTPATHUBHBIX CIYXAIlUX, KOTOPBIC
MIOMOTaJIM €My OCYIIECTBIISITh ATy IKCIUTyaTaIuio. Ternepb pabouunii KOJUIEKTUB caM JIOJKECH
OCYIIIECTBUTh NPUMEHEHUE Haunboiiee 1esecoo0pa3HbIX METOAOB Tpyda. Ero HeoOxommmo
TOJIbKO O3HAKOMHUTH B TEOPHH M HA MPAKTHKE C ITHMU METoJaMH. B 3TOM 3akirodaeTcs
MIPOM3BOJICTBEHHAS MPOMAraHia.

Yro kacaercsi CIyKalliX COBETCKHX YUPEIKIACHUH, CITy>KAIIUX HAPOIHBIX KOMHCCAPHUATOB,
TO WX HEOOXOIMMO BO3MOJXKHO JAETadbHEE O3HAKOMUTH C METOJAAMH IPOU3BOIUTEIHLHOCTU
TpyAa. DTO JIOKHTCS Ha MPOU3BOACTBEHHYIO SUCHKY KOJUIGKTHBA ciyamux. Ho Toibko
MyTeM TIOBBIIICHHS YPOBHS CO3HATEIBLHOCTH BCEX CITYXKAIIUX, TOJIBKO IMyTEM BOBJICUCHUS MX
B JICNIO TOBBIINICHUS TPOM3BOIUTECIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENBPHOE YyAydIIeHHE Jella M YHHYTOXKCHHE HE Ha CJIOBaxX, a Ha Jiele MEpPTBOrO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Anedpen I1. Crnoyn mumanmuii ObUIM BETMKUMU PYKOBOAUTEISIMH. OHU
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOrja BIEpBble BO3HHUKJIA KOHLIEMLHS
yIpaBiIeHHs Kak Ipodeccuu U HayYHOU TUCIUILINHBL.

I'enpu @opa mHpencTaBiIsul  apXETUIl ABTOPUTAPHOIO MpPEANPUHUMATENST HPOLLIOTO:
CKJIOHHBI K OJWHOYECTBY, CBOCBOJBHBIM, BCErJa HACTaMBAIOIIUKA Ha COOCTBEHHOM IIYTH,
[PE3UPAOIIUNA TEOPUN U «OECCMBICICHHOE» uTeHHE KHUI, DOopa cuUuTal CBOMX CIIyXKaIMX
«ToMOITHUKaMuy. Eciu «IIOMOIIHUKY» OocMenuBalics mnepeduTh Dopay WM CaMOCTOSTEIBHO
IPUHUMATh BaXXHOE pelIeHHe, OH OObIUHO jauIancs padorel. B komnanun Ford Motor Toibko
OJIMH YEJIOBEK MPUHUMAJ PEIICHUs C JI0ObIMU MocaencTBUAMU. Popa pacleHu IpeioKeHne
Anesdpena I1. Ciioyna o peopranusanuu General Motors ciiegyromum o0pa3oM: «.. KAPTHHKA C
pa3BecUCTOM KIIOKBOM mocpeauHe.. UenoBeK BBIHYKIEH CIOHAThCS B3aa-BHEpEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CIEAYS MYAPOCTH JIEHTAEB, YTO JBE TI'OJIOBBI JIydlle
onHoit». OOmue >xe mnpuHIuNbsl Popaa ObUTM CyMMHUPOBaHBI B ofgHOM (paze: «Jlroboi
MOKYIaTeNIb MOXET IOJIyYUTh aBTOMOOWJIb JIIOOOr0 I[BE€Ta, KAKOI'O OH MOXKEJIAaeT, IoKa
aBTOMOOMJIb OCTAETCSl YEPHBIMY.

Y ®oppa ObUTM OCHOBAaHMSI HacMexaTrhCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBoro Mozaenb «T» HacTOIbKO JemeBOW, 4YTO €€ MOI' KyNUTh MPAaKTUYECKH JII0OOH
paboTaroniuii 4emoBeK.

ITpumepHo 3a 12 ner ®opx npeBpaTuil KPOLIEYHYIO KOMIIAHHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKkaHckoe oOuiecTBo. boiee Toro, oH m00uMics TaKOro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT IPOJaBaTh aBTOMOOUIIb Beero 3a 290 10l., U IUIaTUTh CBOMM PabodnM
OJIHYy M3 CaMbIX BBICOKMX CTaBOK TOro BpeMeHM - 5 noii. B Hexemo. B 1921 r. Ford Motor
KOHTpoJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MHUPOBOW DPBHIHOK.
®upma General Motors, koTopas B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOJBIIMX
MIOJlyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHMYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpauoi,
pacnonarana Bcero 13 % pbiHKa u apeiidoBana kK GaHKPOTCTBY.

K cuacteio, cembs [[10NIOHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIMH
General Motors, mpunsiia Ha ceOs BemeHue e€ e, moka Kpax eme He paspaswicsa. [Ieep C.
JltomnoH, caM KpYyNHBIH CTOPOHHHK COBPEMEHHOT'O YIpaBlIEHUs, HA3HAYMII MPE3UJICHTOM (UPMBI
Anwdpena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B PEalbHOCTH IUIAHBI, HaJ KOTOPHIMU H3zaeBaics Dopl, Tem
caMbIM BBE€ZS B MPAKTUKY TO, YTO OCTAETCS JO CHX IMOpP IVIABHBIM NPUHIUIIOM YIpPaBICHUS
KpYIHBIMU KoMITaHUsIMH. PeoprannzoBanHas General Motors pacronaraiga KpymHOW M CHIIBHOU
TPYNION YIpaBlIeHUs, & MHOXECTBO JIIOJEH MONYyYUIM IMPaBO CaMOCTOSITENIHO MPUHUMATh
BaXKHBIE PELICHMUSL.
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CrnoyH Kak JIMYHOCTH OBLT MOJHOW MPOTHBOIOIIOKHOCTRI0 Dopay. Dopa ObLT HecrrubaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBbIMU cioBaMu ClOyHa CTalu
«METOJOJIOTUS» U «PALMOHAIBHOCTH». YenoBeK He LUIICA B3aA-BHEpEN, Kak MpeicKa3blBall
®opa. HanpoTus, Ha KaXA0r0 pyKOBOIUTENS ObLITN BO3J0XKEHBI OINPE/IeJICHHbIE 00SI3aHHOCTH U
naHa cBoOoja Jenarb BCE, YTO HEOOXOAMMO JUIsi MX BhIMogHeHHA. CIOyH Takxke paspadoTal
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JPYTUM PYKOBOAUTENSIM OBITH B Kypce
TOT'0, YTO MPOUCXOANUT B UX TUTAHTCKOW KOPIIOpALIUY.

B 1o Bpems kak Ford Motor coxpaHuna BepHOCTh 4€pHON Moaenmu «T» W Tpaauiuw,
COITIACHO KOTOpOH 0OOCC KOMaHAyeT, a OCTaJbHBbIE BBHINOJHAIOT, KomaHga CioyHa OBICTPO
BOIUIOTHJIA B KM3Hb HOBBIE KOHIEMIMH B COOTBETCTBHHM C M3MEHSIOIIUMUCS MOTPEOHOCTIMU
amepukanneB. @upma General Motors BBena B MPakTHKY YacThle 3aMEHBI MOAEJCH, peasaras
NOTPEOUTENSAM IIUPOKUIA ACCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHHII U JOCTYIHBII
KpEaMUT.

Hons Ford Motor Ha pbeiHKe pe3ko cokparwiack. B 1927 r. ¢upma Oblia BBIHYXKICHA
OCTaHOBUTH KOHBEWep, 4TOObI MEPEOCHACTUTH €r0 MO BBIITYCK BEChbMa 3al03/aBIIEH MOAEIN
«JI». Oro mo3Bommsio General Motors 3axBaruth 43,5 % aBTOMOOMJIBHOTO pPBIHKA, OCTABUB
®opay menee 10 %.

HecMmotpss Ha sxectokuil ypok, @opa Tak U He CMOT Mpo3peTs. BmecTo TOro, uToOBI
YUUTBCS Ha OINbITE KOHKYPEHTa, OH MPOJ0JIkKaJl JeHCTBOBaTh IO cTapuHKe. B cienyromue 20 ner
¢dupma Ford Motors enBa yaepkuBaiach Ha TPEeTbeM MeCTe€ B aBTOMOOMIJIBHOM
IIPOMBILIUIEHHOCTH ¥ TOYTH KaXKIbIA roj Tepsuia AeHbru. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Muipa 1o11., KoTophlii Dop ] CKOMIII B yIa4JIUBbIE BpeMeHa.

Bormpocs! n1s paboThl ¢ kelicom

1. Kro 6b1 myumum menemxkepoM - @opa wiu Cnoyn? [louemy?

2. Kaxue BHyTpeHHHE U BHEUIHHE (DaKTOPHI cozeiicTBoBamM ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue akropsl okazanym BiusiHEE Ha yranaok Gupmer Ford Motor?

4. Xots u ceronua General Motors 6omnbiie Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBaHBI U
YIPaBIISAIOTCSA CX0XKUM 00paszom. [louemy 310 Tak?

5. KakoBa BaxxkHelas npuurnHa nopaxxenus dopaa?

3ananme 3.

[IpoBecT cpaBHUTENbHBIA aHaIM3 S5 MKOA NPO(EeCcCHOHAIBHOIO MEHEI)KMEHTa I10
CJIEAYIOIIMM IPU3HAKaM:

— HaAyaJI0 ¥ MPEANOCHIIKN (POPMUPOBAHHS;

— OCHOBHas HJies;

— TOYKH OudypKauuu (MarucTpajabHble HAIPaBJICHUS HCCIeI0BaHUN);

— HUHTerpauus ¢ JpyruMH HayKaMH U OOJIaCTSAMU YeIOBEUECKUX 3HAHUM;

— OTHOILEHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonydyeHHble pe3ynbTaThl 3aHECTH B TaOJMIly, KOTOpas IO 3allOJHEHUH CHAETCS
IPEToIaBaTel0 B KOHIIE CEMHHAPCKOTO 3aHATHSL.

Hlkonwr | llkona AnmunncrtparuBHas | koma [xona [Mkona
Xapaxmepucmuxu | HayqHOTO LIKOJIA YEJIOBEUECKHUX | TIOBEJCHUECKHUX | HAYKU
0715 CpagHeHUs ylpaBiIeHUs OTHOIIEHUI HayK yIpaBICHAS

Hadano
U TPEANOCHUIKH
¢dbopmupoBaHus

OcHoOBHAaA uues
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Touku
oudypraruu
(MarucTpaabHbIC
HaIpaBICHAS
HCCIICTOBAHNN)

WNHuTerpanus c
JIPYTUMH HayKaMu
u o0acTsIMu
YEeI0BEUECCKUX
3HAHUMN

OTHoIlIEHHE
K ITEpCOHATY

Cas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. Opranmzanus Kak OOBEKT yNpaBlIeHHS (CUCTEMHBIA M
CYOBEKTHO-OOBEKTHBIH MOX0/Ibl B MEHEIKMEHTE) — 4 yJac.

Llenv 3amsamusa: yruyOneHWe 3HAHWKA W yCBOGHHME CTYJCHTaMH MPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepHalla, OBIaJeHHE HaBbIKaMU IPAKTUYECKOTO MCIIOIb30BaHMs ITOJTy4YEHHbBIX
3HaHUN B KOHKPETHBIX cuTyausax (kommnereHuun YK-3, VK-6).

@opma nposedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Kelc-cuTyaluid,
caMoCTOsITelIbHas padoTa.

Bonpocwt ons ob6cyarcoenus:

OCHOBHBbIE 3aKOHBI OPTaHU3ALNU:

Crpareruueckoe BUJCHHUE, MUCCHS U LIEJIM OPraHU3alHH.

JKu3HeHHBIN UK OpraHu3aluu: nouatue, koueniuu A. Anguszeca u JI. I'peiinepa.
CucTeMHBIN aHAIKU3 U €T0 COAepKaHHUe

Cpena opranuzauuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananu3sr).
ApanTanys opraHu3aluyi K BHYTPEHHUM U BHEITHUM W3MEHEHUSIM.

NoakowhE

3ananue 1

Onucare 1enMu B TPEIIOKEHHBIX mpuMepax mo 11 mpu3Hakam Kiaccu(UKaIuu.
3amnonauTs TadiI. 1

Tabnuua 1
XapaKTepUCTUKHU LIENIEH, YCTaHOBJIEHHBIX B IPUMeEpax
[Tpu3Haku kiaccudukanuu ITpumep 1 ITpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
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Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcs B «HopHukens». Buepa ero rpymnma
«OHaKcuM» MoTpedoBasia CO3bIBa BHEOUEPETHOTO coOpaHus akimoHepoB «HopHuKemns», 4ToObI
IpEeIIPUHUMATENIb CMOI' BBECTU KaH/IUJATOB B COBET IUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarh noio B «HopHukene» Bmagumupy Ilotanuny, cuuraior
AKCHEPTHI.

['pynnma «Onskcum» Muxamna IlpoxopoBa mnorpeboBana oOT coBeTa JIUPEKTOPOB
«HopHukens» co3piBa BHEOYEPETHOTO COOpaHUS aKIMOHEPOB, cooOuimn Buepa «HopHUKENbY.
Llenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnuii coctaB coBera akmuoHepbl «HopHukens» BblOpanu Toapko B uioHe. OH
COCTOMT U3 HE3aBHCHMBIX IUPEKTOpOB H mpenactaButeneil «MHTeppoca» (Bcero [eBATh
yenoBek). Muxaun [Ipoxopos, Bxoausimii B 31oT oprad ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJcs Jaxe
B 4YHClIe KaHIuaaroB B aupekrtopa. Bwixox IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSJIM IOTOBOPEHHOCTAMH TAPTHEPOB O pasjiene OusHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex NPUCTYNMI K CO3AAHUIO €IUHOW KOHIENUMHU KiIacCU(UKaLuu U
KOJIMPOBaHUSI MaTepualibHO-TeXHHU4YecKkux pecypcoB (MTP) Hopuukens. [eiu nrana —
no8blUleHUEe YNPAGIAeMOCU MAMEPUATbHO-MEXHUYECKUMU pPeCcypcamu HA OCHO8e CO30aHUs
eounoco Kaaccugukamopa MTP; 00beIWHUTH MaTepHAbHBIC MOTOKH OpraHW3alud W B
OyayleM OXBaTUThb IojIoBHOH oduc, Bce punuainsl u J[30 Hopuukens.

B mpenenax Tekymiero, 1-ro sTama, 1urana Oynet pa3paboTaH KOPIOPATHBHBIA CTAaHIAPT U
MeTonuka Kiaccuukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(uKaTopoB M KOPIIOPATUBHBIX
TpeOOBaHUH cO3/1aHa equHas IeHTpan3oBanHas 0aza nanHeix MTP opranmsanuu. B nponecce
BHE/IPEHUs IPEIyCMOTPEHAa HOpMaiM3alus M CTpyKTypusauus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHukens, BKIOYas ycTpaHEHHME OIIMOOK U JyOned,
HEMOJIHOTHI HMH(popManuy, KilacCU(UKAMM W CTaHJApTU3AlMM 3aluced, MX IOATOTOBKA K
BBITPY3KE B CIICIHATM3UPOBAHHOE MPOTPaMMHOE 00eCIIeYeHHE.

Wuteprex pazpaboraer PermameHT paboTsl ciayx0 u noapasaenenuii Hopuukens ¢ exuHon
cuctemoii. B mymane — cemunapel no ucnonb3oBanuto EC MTP, noaroroBka u oOyueHue
[0JIb30BAaTENCH U CIIeUATUCTOB, OPraHU3aLUs ONIEPaTUBHOW TEXHUUYECKON U MH(DOPMAIIMOHHON
MOJJIEP)KKK  ToNib3oBarenedl. Peanuzammst nmaHHOro rpaduka OygeT  CcrmocoOCTBOBATh
OINEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIAHWU U KOHCOJMJALMU 3aKYNOK Ui (PUIIMAJIoB,
CHI)KEHHIO U30BITOUHBIX octatkoB MTP Ha cknanax, MNOBBILIEHUIO YOPaBISEMOCTH U
MobmibHOCTH ABMkeHus MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacelneHHs aaMuHuctpauuu KpacHosipckoro kpas 12
deBpanss TOANMHUCATIO COIVIAIIEHHE O COTpyaHUuYecTBe ¢ 3anoispHsiM ¢unuaaom ['MK
«Hopunbckuii HuKenb». [lens coenawenus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
MpPYO0o8bIX OMHOWEHUN U obecneyeHue CcmaOulbHOU pabdomvl MeCMHO20 pPblHKA Mpyod.
OCHOBHBIE HaNpaBJICHHS COBMECTHOM pabOThL: MpPO(GOpHEHTAlMsT MOJOAEKH, MOI00p
nepcoHana; rmnepeoOydeHue U mpodeccruoHanbHas TMOATOTOBKAa KkaapoB. I[loamucu mox
COIJIAIIEHUEM ITOCTAaBWIN JUpeKTop 3anoisipHoro ¢puinana «HopHukensy.

3anonstpubiil punnan «HopHukens» KpynHeWmuil paboToaarens Ha TEPPUTOPUN PETUOHA;
paboTta ¢ HUM JOJDKHA OBITh YETKO HajlaxkeHa. Peub HIET O TpPyIOyCTpOWCTBE MECTHOTO
HaceJleHUs, HO 10 Mepe HeOoOXOAMMOCTH OyIyT MPHUBIEKATbCS KaJIpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAEeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojy4yue >KuTeded ropoja, B TOM 4YHCIE M B BOIpPOCE
TPYAOYCTpOMCTBA.
http://www.kanal7.ru/arch/ob.html?

? IIpaktrueckuii MeHepKMeHT: Yuel.nocooue/Tlox o6ur.pen.d.M.Koporkosa.M., 2010 (CD-R).
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MeTtoauyeckue yKkazaHusl K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu GOpMyIupyeT ee TJIaBHOEe MperHa3HAYeHHEe B OOIIECTBE, CMBICI
) YHKIHOHUPOBAHHMS OPraHU3ALHH, €6 MUPOBO33PEHHE H CIICLH(UKY".

Ilenu opraHu3anuu NEpeBOJAT MUCCUIO Ha OIPECIICHHbIE, KOHKPETHBIE, U3MEPUMbIE
ycnoBusi. Kak npaBuiio, 1efim opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUSIMU, HOBOBBEICHUSAM,
IPOU3BOIUTENFHOCTBIO, KadyecTBOM, (HMHAHCaMHu, JO0XOAHOCThIO. Kiaccudukanms 1eneit
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1esel Mo CIeIYIOIIUMM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCcTaHOBJICHUSA
3.Ilo npuopureTHOCTH

4.1To u3mepuMocTu

5.I1o xapakTepy HHTEpECOB (cpere)
6.11o noBTOpsieMocTu

7.110 BpeMEHHOMY IIEPUOY
8.ITo hyHKIIMOHATBEHOM
HaIPaBJIEHHOCTH

9.I1o craguu >KMU3HEHHOTO ITUKJIA
10. [1o nepapxuu opraHu3auu
11.ITo macmrady.

3aganue 2

Onpenenuth COOTBETCTBHE (OPMYIMPOBKHU IeJei, CPOPMYIUPOBAHHBIX B 3aJlaHUU
npunnunaM. CKOppeKTUpoBaTh GOPMYITHPOBKY LieNeH B 3aJaHHUH.
PesynbTarel ananm3a otoOpasute B TaOJIUIE 2 C UCIIOIB30BAaHUEM CIICAYIONINX CHMBOJIOB, TJIE:
X — 1enb HE COOTBETCTBYET IaHHOMY KPUTEPUIO; V — II€Jb COOTBETCTBYET JAHHOMY
KPUTEPUI0? — CII0KHO CKa3aTh, COOTBETCTBYET JIH LIEJIh JJAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (OPMYITHUPOBKH IIEIICH.

Tabnuua 2
CootBercTBHE (POPMYJIMPOBOK LeJel MPUHIUIIAM
HanpasieHue u KonkperHocts | M3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1eIIb PEe3yJIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyaumu. s npeanpustuii, paboTaroIuX B pa3HbIX CEKTOpaX SKOHOMHUKH,
UX COOCTBEHHMKAMM OINpEJEICHbI CIeAyloIlue HampaBieHus: 1. YBeIMYUTbh NPUOBUIBHOCTh
KoMranuu. 2. [IOBBICUTh YpPOBEHBb OOCITYXKWUBaHHS KJIMEHTOB. 3. YIy4IIUTh YIpaBICHUYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTHTh OOIIME HKCIUTyaTallMOHHBIE 3aTPaThl. S.
Pactnmmpute kinueHTckyro 0azy. 6. MuHuMHU3MpoBaTh 00beM Opaka M OTXOAOB IPOU3BOJICTBA.
OTH HalpaBJIEHHs OIPENEISIIOT BEKTOP pa3BUTHS; HW)KE IPUBEICHBI IPUMEPHI IEINEH,
c(OpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATUI B TaHHBIX HAPABICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIJIATy HE3alJaHUPOBAHHBIX paboT. 5

¥ Conomanmmuna T.0. OpraHu3aiioHHas KyIbTypa KOMIAHHH: yael.mocobue. M., 2009, ¢.82.
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2. Obecrieunth 0OpaTHYIO CBSI3b, JOOMBIINCH, YTOOBI Ha 80% mHCEeM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOJyYCHHUS.

3. Jo xonma centsabps 2009 roga cormacoBarh, ONpPENEIUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7auu JJIsl KaXKA0r0 COTPYTHUKA MOIpa3IesICHuUsI.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTparThl Ha 50% IO CpaBHEHUIO C IPEABIIYIIUM T0JI0M
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roxaa (31.12.2009) cyiiecTBeHHO COKpaTUTh 00bEM OTXOJIOB IIPOM3BOJICTBA.

MeToanyeckue yKa3aHusi K BbINOJHEHHIO 32IaHHUSA 2

[Tomumo kputepueB (cM. 3amanwe 1) Ui TeNenojiaraHusl BAKHO, YTOOBI MENU ObLIN
HACTOJILKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IIeJIH JIOJKHBI BKIIOYaTh B ceOs
BPEMCHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYHBI.

st 3TOTO K POpMYITUPOBKAM IIeJICi IPUMEHSIOT KPUTEPHH.

SMART/ SMARTER( mepcani SMART yMHBI) — 310 MHEMOHMYeCKas a0OpeBUarypa,
UCTIONB3YeMasi B MCHE/DKMEHTE | TPOSKTHOM YIPARIICHUH JUISI OTIPEICIICHUS 1IeIeld M TIOCTAaHOBKHU 3a/1a4.
[TepBoe W3BECTHOE HCIIOJIL30BAaHHWE TEPMHHA yroMmuHaeTcs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B Hos16pe 1981 B pabote [Ixk. Jlopana®.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: MSATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CJICAYIONINE 3HAYCHUS:

1. Specific (KorkpeTHbIi)
2. Measurable (M3mepumbIii)
3. Attainable (Pacnipenemnsiemblit)
4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YIbTATHI)
5. Target dates «OrpaHrYCHHBI BO BpEMEHI .
Tabmuua 3
[Mpuamumer SMART

BykBa 3HaveHue IlosicHeHue

O6LHCH$IGTC$I, YTO UMCHHO H€O6XOI[I/IMO AOCTUTHYTb. HaanMep,

S Specific (KonkpeTHblit)
«YBEJIUYUTH YHUCTYIO NPUOBUIE COOCTBEHHOTO MPEANPUITHY.

OO0BsacHseTCs B ueM OyneT u3MepsThes pe3ynbTaT. «CKOJIBKO BEIIaTh
B rpamMmax ?»(C). Ecau mokazarenb KOJIMYECTBEHHBIH, TO
HE00XOIMMO BBIIBUTH €IMHUIIBI H3MEPEHUS, €CIIM Ka4eCTBEHHBII, TO
HE00XO0IMMO BBIIBUTH 3TAJIOH OTHOIIEHMs. Hanpumep, «yBeTHINTD
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHUCTOM NPUOBLIA TEKYILETO TOa.

M Measurable (H3mepumbiii)

OO0BsAcHSETCS 3a CUET Yero INTaHUpPyeTCs JOCTUTHYTH Lenu. 1
BO3MOJKHO JIM €€ TOCTUTHYTh BooOme? Hanpumep, «yBenmuanTsb
PUOBIIH COOCTBEHHOTO MIPENPHATHS Ha 25 %, OTHOCHTEIILHO
Attainable (JlocTHXUMBIH, YUCTOW MPUOBUIH TEKYIIETO TOMa, 32 CUST CHIDKEHHS Ce0eCTOMMOCTH
pacripeaeseMblii) MPOYKIUH, aBTOMATH3AIMH PECYPCOEMKHX OTEPAIMi ¥ COKPAIICHUS
IITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMAaTH3UPYEMBIX OTIepaIii
coTpyaHuKOB Ha 80 % OT TEeKyILIEro KOIM4YeCTBa». A BOT COBEPILIUTh
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI yAACTCS.

OmnpeeneHne UICTUHHOCTH 1eNu. J[eHCTBUTENBHO I BHIIOIHEHHE
JIAaHHOM 3a]]a4¥ MO3BOJIUT JOCTUYb XKeslaeMoii 1ieian? Heobxomumo
YAOCTOBEPUTHCA, UTO BBINTOJIHECHUEC ]laHHOI\/’I 3a1av9n HeﬁCTBHTeHBHO
HeoOxoaumo. Hanpumep, ecim OpaTh «COKpalieHue mrara 3aHIThIX
Ha UCIIOJIHEHUH aBTOMAaTU3UPYEMBIX Ollepaliii COTPYAHUKOB Ha

Results-oriented
(OpueHTHUpOBaHHBIN HA PE3YyIbTATHI,
akTyanbHbIA. C 3TOM TOYKH 3pEHUS,
LIEIH JOJIKHBI:

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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o CII0COOCTBOBATH Pa3BUTHIO 80 %» B KauecTBe OTHGHLHOﬁ nojazazaavu, KOTopasd TaKKe CTaBUTCA

MMCCHH OpraHU3allnH, o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTD, a IEPEBECTH HA
®  UMETh COMOAUYMHEHHOCT, | MHBIE JOJDKHOCTH, HA KOTOPBIX 3TH COTPYAHUKH CMOTYT IPHHECTH

TI0 HEPAPXUH, KOMITaHUH JTOXOJ], a He MPOCTO 3KoHOMUI0. Eci OpaTh CTpaxoByro
e He IPOTHBOPEUHTH APYT KOMIIaHHUIO, TO BMECTO yBOJBHEHHS, COTPYAHUKAM MOXHO

JPYTY 1O FTOPH3OHTAIH, MIPEIUIOKUTH MTPOJOIDKUTE PabOTy B Ka4eCTBE areHTa, JTH00 He
e OBITh HEIIOCPEICTBEHHO pacxo0BaTh CPEACTBA HA AaBTOMATH3AINIO, a IPOCTO YBEINIUTH

CBSI3aHHBIMH C YPOBHEM HOPMY BBIPAaOOTKH.

BO3HATPAXKICHUS

PabOTHUKOB.

OnpezencHre BpeMEHHOTO TPUTTEepa/IPOMEKyTKa 10
HACTYIUICHHIO/OKOHYAHHUIO KOTOPOTO JI0JKHA OBITh JOCTHTHYTA IIEJTb
(BeImonHeHa 3agaua). Hanpumep, «K okoOHYaHHIO BTOPOTO KBapTajia
CJICJIYIOIIETO TO/Ia YBEIHMYUTh MPUOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHTEIHHO YUCTOM MPHUOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHHS C€0eCTOMMOCTH MPOAYKIUH, aBTOMATH3AIHN
PECYPCOEMKHX OTIepaluidi M COKPAIICHUS IITaTa 3aHATHIX Ha
WCIIOTHEHUH aBTOMATH3UPYEMBIX OTepariii coTpyaHukoB Ha 80 % ot
TEKYIIETO KOJTHYECTBaY.

Target dates
(OrpannueHHbIH BO BpeMEHH)

3ananme 3. [Ipoananu3upoBaTh CUTyalHIO0. BeIIennuTh cTaguu )KU3HEHHOTO LUKIIA.
«I Lo, KOTOPBIN JIOHHyJI»6

B 1993 r. xommanusa Ty Inc. 3amycTuia B mpOU3BOJCTBO HEOOBIINE MITKHE UTPYIIKH B
BU/JIE )KUBOTHBIX C HAIlOJHUTEIEM UX IUIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UIPYIIKU
nonyunnn obiiee HasBanue Beanie Babies — «0060Bbie mamioTkuy. busHec Obll geTHiem
aMEPUKAHCKOTO MpeIIpUHUMAaTesl 10 uMeHH Tait YopHep u mpuHec eMy COCTosiHHEe B $6 MIIp/.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Oolee
M3BECTHBIX Ooradeid Bpojie ocHoBarelnss Amazon.com /xedda besoca.

3akoH4MB KoUK B 1962 1., Tait qBaanate et mpopadboTan MEHEHKEPOM 10 MPOIaXKaM
B kanmupopHuiickoi ¢pupme Dakin (ogus u3 cambix n3BecTHBIX B CIIIA mpown3BoauTenei MITKux
urpymek). Kak mnpomaserr YopHep ObLT KOJOPUTEH [0 JKCIEHTPUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPTOBEII IUIIOIIEBBIMA MEIBEISIMU JTI00MI e31uTh B O0enom «Posic-Poiicey, ogeTsiid
B 1y0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy HpoAax. B memom momoOHas TakTHKa, Hajlo IojiaraTh, Oblua
ycnemHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTo4uHO, 1a0bl ceaTh HepephiB B paboTe.
On yBomuics u3 Dakin u npoBen Heckonbko JeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPBITH
CBOIO coOCTBeHHYIO pupmy. CTapToBBIM KanmuTtanoM emy mocayxuan $50 000, momydeHHbIe 1O
HaCJIEJICTBY, @ OU3HEC-UJeeil — MeuTa 0 TOM, YTOOBI CAENaTh MUIIOIIEBbIE UTPYIIKH JIy4lIe.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnHee
nepernMeHoBaHHyto B Ty Inc., u cam mpuayman nepByl0 UIPYLIKY HOBOTO TuIa. DTO Obuia
IUTIOIIEBAst KOMHS KOTA TMMAJIaliCKOM Mopo/sl 1o kinuuke AHren. HoBu3Ha 3akitouanachk Mpexkae
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOPHEP HCIOIB30BaI
IUTACTUKOBBIE TPAaHYJIbl M MPU 3TOM 3allOJHSAI UTPYLIKY HE MOJHOCTBIO, BHYTPEHHHH €10 ObLI
caenaH U3 (UKCHPYIOIIEro Marepualia, KOTOpPbI MOMOrajl HEXECTKO 3aKpelmuTh 03y
urpyuiedHoro 3peps. Wrpyiika momydyanach MSITKOM B IPSIMOM CMBICIE CJIOBa U K TOMY XKe
TUOKON — ee MOKHO ObLIO crudaTh, MpHUAaBas Pa3IMYHbIE MO3bl, YETO OT KJIACCUUYECKUX MSITKHX
UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@dupma BBIIYCTWJIA TMMAJAHCKUX KOTOB Pa3sHOM PpACLBETKH, PacHpOCTpaHsAs HMX 4epes
HeOOJIbIIINe Mara3WHbl UTPYIIEK WM KaHIENIPCKUX ToBapoB. Kaxxmas urpyiika wM3HaA4albHO

6 Kypnan «Kommnanus» Pyopuxka Story ot 16.09.2013
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cromna $20, Ho Taii YopHep maHUpOBall COKPATUTh CEOECTOMMOCTD U IICHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU ITOKYIaTh TOBap Ha KAPMAHHbBIE JE€HbIH.

Ha yukarckoii otpaciieBoit BeictaBke 1993 r. komnanust YopHepa npeacTaBuiio CEMEUCTBO
Beanie Babies U3 neBSTH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIH JIATYIIKA, YTKOHOC, KUT,
nenbuH u no6ctep. Kaxkmoit ObUlo naHO MMS, W KaXIOH ToJjarajics OTACIbHBIM CTHUIIOK Ha
3TUKETKE, YTO CPa3y MOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIUOHHBIX.

«boboBbIe MaMIOTKM» Mpou3BoaAwiIHCch Ha ¢adpukax HOro-Boctounoit Asum, Obum
JIOBOJIbHO Ka4eCTBEHHBIMH, @ B PYyKaX BeJid cels, KaK MEIIOYeK C KPYHol — TsKEJIECHbKHE,
yIpyrue, NpusITHbIE Ha OUIyIlb, MArKue u rudkue. Jlersam HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIa B Mpojaxy mo mnene $5-7. Mexay TeM ceMeHCTBO «OO0OOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO HE Aoranajics Ycrex HOBOHM cepur UrpylieKk ObLT OOYCIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEINUMUEN U AOCTYIHOW LeHOoW. Talh YOopHeEp TO Ju Ciiy4ailHO, TO JI1 HAMEPEHHO
(B 5TOM HCTOYHHMKHM PACXOJSATCsS) CO3JaJl HJeallbHble MAapKETUHTOBBIC MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanusi opueHTHpOBagach HCKIIOUUTENFHO HA MEJIKHX
pPUTEISIEPOB — CYBEHUPHBIE M KAaHLEISPCKUE JaBKU M Mara3uHbl MOJApKOB, U30eras KpYIHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBITMHCTBO
[Ipou3BOAUTENEH Urpyllek. He kiacts Bee sillla B OQHY KOP3UHY — 3Ty MyApocTs Tan YopHep
MIOCTUT W B3sJI HA BOOpYXKeHue, emie padoras B Dakin. On npemnouen umers 40 000 memkux
KOHTPAKTOB, HEXENM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ G0NbIINME CETIMU HE TTO3BOJIMIIA
0b1 Ty Inc. nelicTBoBaTh MO NPUBBIYHONW U MPUHIUMIHAIBHO BaXKHOM ISl HEE CXEME: KOMITaHUs
OrpaHMYMBaja MOCTABKU 36 SK3eMIUIApaMU KaXJAOW UIPYIIKU IJIs OJHOIO JWJiepa B Mecdll, a
1ocjie TOSBJIEHUS Ha NpUIaBKaX HOBBIX WIPYIIEK M3bIMaja M3 NPOAAaXU Hepealu30BaHHbIC
cTapsble.

Taii YopHep npoaoskan MpUIyMbIBaTh HOBBIX IEPCOHAKEN M 4aCTO BHOCHUJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJIa HE OBLI yIOBJIETBOPEH AMU3AMHOM WM I[BETOM. Takum oOpasom,
napTys OpaHXeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MMapTHIo Kpada
KpPacHOIO 1IB€Ta, YTO MTHOBEHHO IPEBPAIAJIO W3HAYAJIbHYIO BEPCHUIO B pelKocTb. bonee Toro,
Tait Yopuep umen oOBIKHOBEHHE BHE3AIHO CHUMATh MTPYIIKY C MPOU3BOJICTBA, OOBSBIISIS 00
3TOM 4Yepe3 calT KoMmnaHuu. [lapThu HOBBIX UrpylIEK MOCTYNAIM C Pa3HOM MEPUOJAMYHOCTHIO,
CBEJICHM O KOJIMYECTBE UIPYILIEK HAa PHIHKE HE ObLIO.

Ty Inc., geilicTBoBaBmIas B KpaliHe KOHKYPEHTHOH 0O0JIacTH, HE TOJBKO HE pa3Mmellaia
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE a(UIIMpOBaja U JPYryi0 MHPOpMAIHIO, BKIOYast
azapec u tenedoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBeckd. Cam YopHep uzberan cpeacTB MaccoBoi HH(OpMaLMY, TOYTH HUKOTa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOANIIA MHOXKECTBO JIOMBICIOB 0 ¢upMe U ee ocHoBarene. Eciu
NOHAYaJly MpOJAXH IUIIOLIEBBIX 3BEpEed HE BIIEUATIIIM, TO CO BpPEMEHEM KaXIoe W3
MEePEUYMCIICHHBIX OTpaHUYeHu mopoawsio Hactosuuid 6ym Beanie Babies. K 1995 1. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

[lmomeBas manust B maraswnax, rae mnponaBanack nponykuuss Ty Inc., exeaHeBHO
pa3aBaJINCh COTHU 3BOHKOB C BONPOCAMHM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
NEPCOHAXa, @ B THU HOBBIX MOCTYIUIEHUH JECATKH MOKyNaTejaeil BhICTpauBaliuCh B ouepenu. B
JUCTaX OXHJAHMS, COCTABJISIBIIMXCA HEKOTOPBIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuii Kaxaynmx crarh obiaaareiasiMu Toro uiau uHoro Beanie Baby. ®anatsl ObicTpo
CO3JIaIM IENYI0 CeTh HEO(UIMAIBHBIX HCTOYHUKOB MH(POpPMALUU 00 HUrpyIIKax, MOSBUINCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX UX X000W, MHTEPHET-ayKIIMOHBI U CHE3[IbI
JTro0uTeNel MITIOIEBOTo Ne(UINTA, TJe UTPYIIKA MOXHO ObLIO MPOAAThH, KYTUTh UK OOMEHSTh.

Ha sToM HeBepOATHO AaKTUBHOM BTOPUYHOM pbIHKE JEHCTBOBAIM YK€ HE JAETH, a
B3pOCJbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHHA JK3eMIUIIp U3 ObICTPO paclpoJaHHBIX, CHATBIX C
NPOM3BOJICTBA WM Jaxke OpakoBaHHbIX mapTuii 10 $5000. XoTs M aMepuKaHCKHE JETH HE
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ymyckanu masnca 3apadorats. Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st urst «Xonmu Muns» B McDonalds, ogHUM 13 yCelTOBHIA MOKYNKH OBUIO JTUYHOE MPUCYTCTBUE
JneTeid, W MHOTHE IOHble OW3HECMEHBl 32 CKPOMHOE BO3HArPa)X/I€HWE HAHUMAIUChH
COIPOBOXKAAOIIMMHU K B3POCIIBIM OXOTHHKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JMXOpaJKH Jekalo yOekIeHHe, 4TO Ha MATKUX 3BepbKax
MOJKHO 3apa0oTaTh — Jla)Ke SKOHOMHCTBI YTBEP)KJIAIM, YTO B TEUEHUE JECATUIICTHUS WUIPYILKH
aToro OpeHja MOAHMMYTCS B ILeHEe B JecATku pa3. OlLeHKe MHBECTULIHMOHHOU
MIPUBJIEKATETLHOCTU «O0000BBIX MAJTIOTOK» OBLI MOCBSIIECH €XEMECSIUHbIIN ClelMaTu3uPOBAHHbBIN
xypHaia Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOJUBIIMI TaKue MOMYJSPHBbIE W3JaHUSA, Kak
Glamour wim Fortune. Bermmenmas B 1997 1. xaura «®enomen Beanie Baby» Ilerru [amnaxep,
opraHu3aTopa OJHOro u3 (haH-KIyOOB IUTIOMIEBBIX UIPYIIEK, TprHEcaa mpuobLTs B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3anagHoi EBpone, HO Tam OHHM, XOTb U
MOJIb30BAJIUCH HOIMYJIAPHOCTBIO, MAaHHEHW HE CcTalu M OE3yMHBIX JEHEr He cTOWId. Brpouewm,
HEKOTOpbIE TYPUCTHI C TYMaHHOTO AJIbOMOHA MPUBO3WIK ¢ co0oi yemoaanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3bIBACTCS, ONMPaABIATh MOE3/KY. 3a MeaBeas bpuranus, mpoaaBaBmerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IleHe NpUMEpPHO B 6 (YHTOB CTEpJIMHIOB, Ha
aAMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit HoTe Ilomyumiiock, uTo IUTIONIEBbIe Urpymku Tas Yopuepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K JENy MOATSIHYJICS KPUMUHA, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTa6pe 1999 . nomumms okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUEISPCKUM MarasuH pajud JBYXCOT Urpyiiek. B Tom ke romy
JIpYrol MpecTYMHUK 3acTpeNni OXpaHHUKA y BXxoja B marasud Hallmark B genp moctymneHus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4aeB MOAJENIOK IUTIONIEBBIX 3BEpe W HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOJIH,
3aMelIaHHble B KOHTpabaH/e MOJIENOK, MONYyYWIH peajbHble TIOPEMHBIE CPOKU. AJBOKAT,
NPEJCTaBISBIINN KOMIAHHUIO, ONPEACTINI MX MOJUTHKY B CyA€ (pa3oil «Mbl TUIGHHBIX HE
Ooepem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3blBalIach Ha MECTE IMOTEHIMAIbHOTO
OTBETUMKA: CeMbsl MoKoitHoro nuaepa rpynnel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIAaHUIO B CyJA Hu3-3a Measenas ['apcus, co3JaHHOrO B 4YECTh JIETEHIAPHOTO MY3BIKaHTA U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJl HEOBOJIBCTBO IPOU3BOAUTEIISE OMHOUMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanouia CyaeoHou THKOE U3BATHE CIIOPHOU MPOAYKIIMH U3 TIPOJIAXKH.

B xonue 1998 r. Ty Inc. momyyana npuObuIb yke He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapeil, CYMOK M IPYIHX IPEIMETOB C
«0000BBIMHE MamOTKaMI». bbla 3amymiena nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIaHUM», & TAaK)K€ BO3MOXHOCTb 3aKa3aTb CIELUAIbHBIX, JOCTYINHBIX TOJIBKO AJIS 4YICHOB
kiyba Beanie Babies. B uyects goctmkenus ¢upmol MIIIHapIHOW NpUOBLIM BCE ee
COTPYIHUKH TOJIY4YWIN B IOJApOK Mensensd Muiumappaepa, LieHa KOTOPOrO Ha BTOPUYHOM
poiake qocturia $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBHII 0 IpeKpallieHUU
BeITTycKa Beanie Babies 31 mekabps Toro xe roaa, a Takxe MpeACTaBUII TTOCIETHETO MEPCOHAKa
U3 KoJuekuuu — yepHoro menseas The End. Muorue counm 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM M aIlJIONMPOBATHN pelleHnio YopHepa 3¢(GeKTHO yHTH ¢ pbIHKa Ha BBICOKOH HOTE,
IpEKIEe 4YeM IMOMYJApHOCTb €ro ToBapa couner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUS TOMbITAJIaCh BBIUTH HA PBIHOK C HOBOW cepueil urpymek. Ho Bpems ymuio. PeiHOK
IUTIOLIEBBIX IIEHHOCTEH ynal, ¥ 071arococTosIHue HEKOTOPHIX aMEePHKaHIIEB, MHBECTUPOBABIINX B
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Beanie Babies, momarnymnoce. B CIIIA paxe BbIIen IOKYMEHTAJIbHBIH (HIBM O CEMBE,
noTepsBIIci Ha «0000BBIX» Hrpymikax $100 000.

Ceifuac nmaxxe caMUM aMEpUKaHIIAM KakeTcs a0CypAoOM TO, YTO KYCOK IUIIOMAa C
IUTACTUKOBBIM HAIOJHHUTEJIEM MOT BBI3BaTh TAKOW aKUOTaXX HAa PHIHKE M 3aCTaBUTh JIIOJCH
MOBEPUTH, YTO B OYyIylIeM OH CHOCOOCH NMPHUHECTH CYACTIMBYMKAM KPYMHYIO TpuObLIh. HO
1990-e¢ 3a oxeaHOM OBUIM JECATHIETHEM OTHOCHTEIBLHOIO TI'€ONOJIMTUYECKOIO CIIOKOMCTBHS,
nemieBod Hetm W OECHpEleIEeHTHOrO ONTHMHU3MAa, KOTJa CaMble HAWBHBIE MEYTHl O
CBEPX0X0/IaX Ka3aJIMCh JOCTHKUMBIMH. M 3TOT Mepro1 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuro, nposectu PEST anamms.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIAAETCS HA 3aHATUN)

Cemunapckoe 3ansatHe 5, 6. PykoBoACTBO W JHMIEpcTBO (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3auamusa: yroyOneHue 3HAaHMUW H  YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHUE HABBIKAMHM  IPAKTUYECKOIO  HCIOJB30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHuuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecelna-nucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOsTeNIbHAs padoTa.

Bonpocul onsa obcyscoenus:

1. PaccMoTpeHue NoHATUN «PYKOBOJCTBOY, JIMJIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 Jy4IIUX MOOYKAECHUI
Keiic-cuTyamusi: «YrpoGuTh U3 JIyYIIHX HOGY:KICHHID’

Beoiiins u3 noma, I'ennaauii AnnaToB yibIOHYJICS: CETOJHSI MCHOJHAETCS TPU rojia ¢ TeX
II0p, KaK OH C KOJUIEraMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «[Iuk». Kanany ynanoce npusieub
KaueCTBEHHYIO ayJUTOpPHIO, KOTOpas pocia OblcTpee, YeM OXHAajdd, — BEIIaHWe-TO LUIO 10
KaOeJIbHBIM CETSIM.

B penakumm yxe napuiio npa3gHUYHOE HACTPOEHME: IBETHI, MO3JPaBJIEHUs OT KOJUIET
NOCTYNaJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaauil, — OCTaHOBHUJIA €0 B KOPHUJIOpPE MOMOIIHULIA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxxe Tam, yepes naTb MUHYT HAUMHAEM).

B riaBHOM XoJule TenekaHana COTPYIHMKH, HE 3aHAThIe B 3(pupe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJbIIMM OKHOM OTKpBbIBajiCS BHJ Ha MOCKBY, Kak
Obl HAMEKaBUIMH: y KOMIIAHUU OOJIbILINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycrman Iloromun, 63-meTHUil TIaBHBIN
penakTtop, kKotopoMmy npuHamnexano 10% tenekanama, — Kak Bbl 3HA€Te, 3a TPU TOAA MBI
JOCTUTJIA MHOTOTO, B TOM UHCJI€ — BBIILIN Ha 0€3yOBITOUHBIN YpOBEHB!

B xosmne paszpanuch amlogMCMEHTHI. [J1aBpen »KECTOM IepeajgpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOM HMHBecTOp Ajsekcanap ['panoB, Biajenen KpyrnHOTO
TEJIEKOMMYHUKAIIHOHHOTO X0onauHra. OH yibIoancs.

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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— V¥ Hac coOpanack ymMHas KomaHnaa, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPAT AyMaroLIMe 01, KOTOPIE TOTOBBI IUIATUTh 34 HAll KOHTEHT!

Crnymarenu KUBajiu.

— MBI pacTem, U Tenepb HacTal yepel nepemeH, — [lorogun Beiiep:kain naysy, U Bce
3aTUXJM. — BceM u3BecTHO, YTO y Hac B pPyKOBOJACTBE OJHU MYK4MHBL. S 30 JieT BO3IJIaBIIsAIO
pasHble MeIMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnpld pa3, Korza s XOTeln IOBBICUTH
KEHIIUHY, YTOOBI cIIoMaTh 3TOT Oaprep, MHe ropopuin: «Hy, Pycnan, ona xe He notstuet». U 51
B UTOTE COIJIALIAJICS.

CoTpyZHMKM  TEJNEKOMIIAHMM  3aUHTEPECOBAHHO  CIylIaJld, KTO-TO  IIOHHMMAOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — IPOAOJKUI ['maBpen, — 4 4acTo Iymaro, uTo,
KMBH OHa ceifuac, Bpsij JIM OHa CMoIJIa Obl YIPaBiIATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro >KeHIuHY: 370 Acs Llleryiosa!l
Omna monoza, el eme, KOHEYHO, MHOTOMY IIPEACTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U y HEE
Bce noayuutcs. [loxenaem eit ynauu!

Yacte ciymaresneil 3axjonaina, KT0-TO HeJOyYMEHHO rmocMoTpen Ha ['eHHanua AnnaroBa —
OH OTBEYAJl 32 OpPraHU3alnuio padoThl TelekaHana. M, Kkoraa yxe Bce BRICTPOSHO, KOMY, Kak He
emy, OblI0 noxy4uTh noBelmieHue? IllernoBa e 10 3TOro 3aHUMallach CEKpeTapcKoi paboTol:
BCTpeYH, OMJIETHI, paclHcaHue riaBpena Ha Henemo. «OHa y Hac BCETO MOJIroJa, MoKa HUYEeM
ce0s He MpOsBMJIA, a YK€ 3aM. IVIABHOTO, — MOAyMall AJMAaTroB. — OTO KaKUe-TO JINYHbIE
amOunuu meda... Xo4ueT BEIPACTHTh JOCTOHHYIO CMEHY U3 IeByIKHU? JlagHo, MOCMOTPHMY.

HauaJjo

3a HECKOJIBKO MecslleB Acs pas3Bena OypHyro jedresnbHOCTb. OHa BKIIOYMIIACh B
HECKOJIBKO TEJIEIIPOEKTOB — CHayaljla Kak Ipojrocep, 3aTeM Kak Benymias 3gupa. Ho nepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMCH ycrexoM. I'maBpea HacTrauBall, YTO J€BYIIKE HaJlO JaTh
Bpems: «OHa MoJ10/1as1, B HEMl €CTh OTEHLIUAI.

Buaumo, uto6sl cnocoOcTBOBaTE ACHMHOM Kapbepe, [loronun cran Opath ee Ha AeIOBbIe
NEPEroBOphl U HEOPUIMATBHBIE BCTPEYH CO CIIUKEPaMHU, MOTCHIMATBHBIMA —TOCTSIMH 3(upa.
E1me yepe3 nmapy Mecs1eB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B utore lllernosa npeodbpas3unace:

— Hudero He 3Haro, Pycuk MHe paspenini, — 3asiBiisila OHa KOJUIEraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAaKIMOHHBIE JIETYYKH. — S TOJBKO CO BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BaAMHU.

Komnneru He y3HaBanu npexzae MomdanuByro Acto. OHa pOHTaHUpPOBAJA UESIMHU CIOKETOB,
HO BENYIIHME UX OTKIOHSUIU: «HE TO», IIPUMUTHUBHO», «Hano noaymarte». B orser lllermosa
cTajia Bcex noy4yaTth. OneparopaM oHa paccka3blBasa, Kak HY»KHO CHUMATh: « TYyT I000IIanach
C OIOHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIIEKU
COOBITHH: «I OT CBOMX KOH(QUIEHTOB ClblIlIaja, 4TO BCS MH(OpMalKsg O HOBOM Hajore Ha
HEJIBUKUMOCTb — OpEXHS».

B komnexktuBe Hapactan ponot. KTo-To mbITajics noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «BbI Aenaere cBoe n1eno, s ceoe. 1 B Bamm nuuieMepHsIe UTPHI 1 HE UTParo, a TOBOPIO TO,
yTO AyMaro!». Ha 3To kossieru si3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE TyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30OmiIcs HA TeX, KTO ¢ Acell OTKPOBEHHO BpaXKAyeT, U TeX,
KTO COXpaHseT HeUTpainuTeT. J[py>KECKHX OTHOLIEHUH JEBYIIKA HM C KEM HE IOJACpPKUBAJIA.
«Jlromqu gensTcs Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s auuHO mpenaHa emy M Oyny
YYHUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens riaspena Esrenuit lopom. — Bol
MOHMMAETE, YTO CBOMMU OIIMOKAaMU JUCKPEIUTHPYETE KaHal?

— Hanpumep?
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— Hanpuwmep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP mewaranu B MOAMOIBHBIX
TUTOrpadusx.

— Hy na.

— Acs, B CCCP ne 0pu10 moanodbHbIX TUorpaduii. Kak m cyomu — He HerpoujHas
paca, a Bune-npe3usieHT CIIJA — He ObIBIIMI IPE3UIEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, ThI CIMIIKOM CEpbe3€H. Y JIOJIed eCTh MpaBo Ha omuOku. Bce ux
JIOITYCKalOT. 5] yuyCh, U KOCSUUTh — HE IIPECTYILICHUE, a CBOMCTBO T€X, KTO YTO-TO JIEIAET.

Jlopotil B3I0OXHYI ¥ MOMPOLIAJICS.

C IlorogunsiM oH Japyxuil yxe 20 jJeT, X0Tb U ObLI MOJHON €ro IPOTHUBONOIOKHOCTBIO:
['maBpen — pe3kuii, SMOIIMOHAIIbHBIN, BCIBLILYUBBIN; JlOpOIII, B MPOIIOM YYE€HBIN-UCTOPUK, —
BJIYMUUBBIM M CHOKOWHHBIM. OHM 4YacTO CIOPUIM U HPUXOAWUIM K OOLIEMY 3HAMEHATENI0, HO
ceiiuac EBrenumii coBepiieHHO ero He noHumai: «OH 4To, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUII OOCYIUTH C IJIaBPEJAOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HaM HYXHa CBeXas KpPOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A ThI HE BUJMIIIb, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHorum B pegakuuu — 3a 40. Onu
MIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJH B 103y HAAMEHHOT'O MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEW W mNpHBIeKaeT. Tak uTo naBail 3aKOHYMM STOT Pa3roBOp: s Oymy ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIA OAHKUpP, BKIAJABIBABIIUN JICHBI'H B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEIOBATEIbCKUE JIa0OPATOPUU B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAa FOCTS, U TOT BCe OOJbIIIE HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (uIaHTpoI, — HaM B Poccun He XBaTaeT NpOCBEIIECHUS, U
BOCTIOJTHEHHE 3TOr0 Mpodeta MOMOIIIO ObI U JIOJSM, U OOILIECTBY, U TOCYJapCTBY.

— Jla nmagno! Krto xower, HaiiieT ¥ KHWTW, W 3HaHUI. A Tak Macca HUJIUOTOB OyAeT
MOKYNaTh KHUXKKH, IOTOMY YTO 3TO MOJHO. ECTh JI1 TOJK OT Baliei 1eaTeaIbHOCTH?

— IIpoctuTe, HO BBI IIEpeIEprUBAETE.

— Hy Bot. Kak TonbKko 5 3a7a10 BOIIPOC MO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A yero
BbI OoUTECH?

['ocTh BBIAEPIKAT TIAY3Y, ymMasi, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Hert, nerue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoOTpen Ha ACIO € yKacoM:

— Ko, u3Bunure?

— Hexkpacos, Ham amonorer poMaHTukoB. Ho Bbl He OOWMTECh: TOENET KphIla, MOMXKHO
MOJIaThCS B XYAO0KHHUKHU WU, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboTaBuine B a¢upe, THXO MaTepUINCh. Acsl yKe He B NEPBBIM pa3 xamuia
rocTsIM — 3TO, KaK BBISICHUJIOCH, MOJy4dajgoch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoi
pPOMaHTHK?!» — TMeperoBapuBaINCh pelakTopbl. — «Tbl UTO, HE 3HANT — TOT, KOTOPBIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yrommn, a Gpocun moj moesl, oT
HECYaCTHOM JII00BU..»

[Tocne a¢pupa 'ennanuit AnmaroB uzBuHUICS niepes roctem. Acs LllernoBa camo10BOIBEHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil Bechb OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MO>HO». Y3HaB, 4TO rocTh HUTHpoBan llymkuHa, oHa HeBMHHO W3BUHUIACK: «Oil, 1 MpPOCTO
OroBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OIUH W3 PEelakTOpOB HE BbIIEp:kal: «Acs, BBI,
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W3BHHUTE, ypa B KJIACCUYECKOM CMBICJIE M ATOI'O HE MOHUMAaeTe». «CaMu BbI... HUYTOXECTBA!»
— Benbixuyna lllernosa u BeiOexana u3 crynuu. [locne 3Toro ciayyas KOHQIUKT B KOJUIEKTHBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «MHTEepecHo, med He BHIUT, YTO Ji, KTO OoHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPhI TO U JI€JO BEIUCH B
pENaKIMHU.

OckopOsieHHBIN OaHKUP 3asBwII, 4TO O0JbIe Ha ddup Kk Lllermoroit HU HOorOoK. HekoTopsie
3pUTENH €ro MOAJAEPKAIH; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAIMCHh B UHTEPHETE.
[Tocbimanuck myOIUYHBbIE MPETEH3UN KOJUIET M OCKOPOJIEHHUS CO CTOPOHBI 3pUTeNel, Hauyaluch
ckioku. llernoBa oauu 3a apyrum nmyOimkoBana B «@DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBaja
KOJUIET «MYyJIaKaMH», «KO3JIaMU» U «3aBHUCTHUKaMU». JIGHTHI collceTel MmecTpenu UTaTaMu U3
oIycoB AcH U ee MHOTOYHCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKYYHBIE
Y HUKYEMHBbIE JIFOJIUIIKNY, — OTpbI3ajach OHa.

Bumumo, ot Geciomomninoctu lllernoBa Hauyana pe3Ko KPUTHUKOBATh YBIICUEHUS CBOUX
onmnoHeHToB. COBpPEeMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTEIBHOCTh — MJIs
JMLIEMEPOB, BEJIOCHIIE Bl — OJa)Kp U MOHTHIL. Ee 3uphl cTaimu npoxoauTh B 3TOM ke Kioue. B
pe3ysbTaTe OJMH U3 MOCTOSHHBIX FOCTEH TeleKaHalla, U3BECTHBIM MOJUTONOr, TOXE OTKa3aJcs
y4acTBOBaTh B Iiporpamme llerioBoi.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Jopora, K BaM 51 O0JIbIIE HE TIPUY.

— O uem paszroBop?! Bel MHE cTaBUTE yIBTUMATyM, a B 3TOM CIy4yae s BCEI/Ia 3allHILIai0
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUJETCS paclpoIlaThCs

DTO0 BBI3BAJIO HOBBIN CKaHal M 0bcyxaeHus: B cetu. Ho I'maBpen, ka3anock, ObLT TONBKO
paza. He noBnusina Ha ero MHEHUE U peaklus 3puTesneil.

— Bor nocnennue nanasle TNS no ayauropuu, — rjiaBa OT/AeNIa MAPKETHHIA MOJIOXKUI
nepen [loronuueiM pacneyaTku. — 3a NOCIEAHUN MECALl POCT MPEKPATHIICS.

— Jla? U B uem npuunHa?

— Ilporpammy llernoBoii BooO1ie nepectanu cMoTpeTh. JIroau rosnocyrot Horamu. 1 ato
OTpakaeTcs Ha PeyTalluy U pe3ybTaTax BCEro TeleKaHaa.

— JlagHo. OguH Mecsaly — He mnokaszaTtenb. KTo-To ymien, kTo-to mpuien. I'ne-to
CKaKHYJIO BBepX, Ile-To BHU3. Tak mocTostHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom nene Pycnan Ilorogun nepekuBai IO MOBOAY CKAaHJAIOB, HO CYMTAJ, 4TO,
noj/iepKuBass AcC, MOCTYHaeT MPaBHIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCA C
KOJUIETaMU:

— BbnI noiimure, — yOexxaan oH peAakiuio, — OHa HACTOWYMBA, y Hee Kyda uaeil. OHa
3acTaBiIseT IOCMOTPETH Ha BEILM II0-HOBOMY — 3TO 3HA4MT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3pakanu:

— BbI nocMoTpuTE, B KOrO OHA MPEBPATUIIACKH!

— VY Hee OT BJIACTH KphIIlia IToexasia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyyaeMa, CIUIIKOM MHOTO O ce0e TyMaeT U pa3pyluaeT kaHan!

— Bce, 6actra! — I'maBpen mogusn pyku. — KTo He coryiaceH, MOXKET YXOJUTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3nbl Ha MEHS. A IIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE TIPUBBIK.

YacTb COTPYIHUKOB pEJAKIMM 3Hajda €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TeJEeBEeNYIIEro U )KypHaJlucTa. TakuM OH M OCTaBaJICA, U TOJBKO ATO YJEP)KUBAJIO MHOTHX OT
yxona. Kro-to Hazesncs, uro med Bce ke mpo3peeT, kTo-To — urto Llernosa cama yiiger niu
Bce jke onymaercs. Ho ckanaansl ciaeoBany OUH 3a JPYTHUM.

Kak 00bscHUTE
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Kak-to B 3amane lllernoBa Hammcanga mocT Mmpo OaHKUPOB, KOTOpPbIE «HAXXHMBAIOTCSA Ha
MPOCTHIX JIIOJAX». YToMsHyna 6ank «Hopa» u ero HauanbCcTBO, IKOOBI OHU «XAIyTU» U XOTAT
«BCEX 3aKabaIUTh KPeIUTaMU».

Bce Ob1 HMuero, Ho O6aHK ObLJT MUHOPUTApHBIM aKIMOHEPOM TesekaHana. Ero Bianenen
MIOYYBCTBOBAJ ce0sl ysI3BJICHHBIM U MOTPeOOBa MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
Tema, a ToH, B kotopom lllernoBa oro3Baiach o Oanke — s cTpouia ero 17 jer, 3To Moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berynuics ['nmaBpen «I[luka»: mon, y Hac cBobojna
MHEHMH, a JaBJICHHE aKIMOHEPOB HA PENaKIMI0 HEAOmycTUMO. Braxenen GaHka 3asBui, YTO
3a1yMBIBA€TCs O BBIXOJE U3 IIPOEKTA.

B 310 e BpeMst 00 yXxoje U3 KOMITAaHUHU 3asBIII [ eHHaauii ANaToB:

— 51 Gonbiie He MOTY, — CKa3all OH KoJuleraM. — XOTb 51 M CTOSJT y UCTOKOB «[Iukay,
cefyac MOHM IIPEACTABIICHUS O TEJIEKaHAJIe pacxomdArcs € TeM, 4TO 31ech mnpoucxoaut. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil TOBOPOT COOBITHII BHEC CMSITCHHE B KOJJICKTUB M CUJIBHO 03a7auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemni Oojbllie HE JIe3Th ¢ coBeTaMH K medy — Jodbie
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAaI B IITHIKKM. HO celiyac cuTyanus pe3ko yxXyaAlumiach U
HY)KHO OBLJIO CPOYHO MNpUHUMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHana, s BTOPOU
YeJI0BEK B KOMIIAHWH, BO-BTOPBIX, PyciaH Bceraa MHE O4eHb JOBEPSUI, TaK YTO B IIPUHLUIIE
MOTY Ha HEro MOBJIUAThY», — pa3MbILLIsI Jopour.

Ho xak mopoiitn k medy ¢ Takum pasroBopom? B mocnennee BpeMsi OHH, HECMOTpSI Ha
JABHIOKO JIpYy»KO0y, oOIIaIMCh BCe MEHBIIE U TOJIbKO Mo pabote. «He ckaxkemb ke mpsmMo, 4To OH
He MnpaB, — pasMblluisl Jlopom, — cpa3y BCTaHET B MO3y. A €cild M BbICHyIIAeT, Oyner
HAcTauBaTh Ha cBoeM. M pa3roBapuBath yxke Oecrnione3no? 1 Toraa uro aenaTh: yXOAUTh WU
IBITAThC CMECTUTH Ieda?y. be3aeiicTBoBaTh TOYHO OBUIO HEJMB3S — HMHAYE BCE MOTIIO IIOXO
3aKOHYMTHCS.

Kaxk noctynuts Jopomry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPTHI

HUrops Canura, npeacenaresib coBera qupekropoB I'K «Pouabd»

S cuMraro, 4TO HY’KHO C/€JIaTh 1BA BAKHBIX IlIara.

Bo-niepBeix, Jlopoll, Kak YeJIOBEK TPE3BOMBICIAILIUN, NO/KEH CPOYHO JOCTY4YaTbCs M0
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TAJNAHTJIMBBIN, yBa)kaeMblii, HO OH, KaK T'OBOPHTC,
nmoexasl KpbIe. DTo ciydaeTcs — He BaXHO, 10 Kakoi nmpuyuHe. BaykHO, 4TO YeTOBEK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €IUHOJIMYHOTO YIIPABICHUS €ABa JIH
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomy HyXHO coOpaTh TpYHIy HOAJMEPKKH M3 OCTABIIMXCSA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, MPUBJIEYb yBOIMBIIErocsa ['eHHaaus AnmnaroBa v ¢ uudpamu B pykax
NoKa3aTh aKLMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha (uHaHcax KommaHuu. Hano
yOeouTh €ro, 4YTo MPOUCXOJAIIEe MOXKET IMPUBECTHM K CMEpPTH TejleKaHala — HE TOJIBbKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HEMpOCTas 3aJada, HO aKIMOHEpP — CBOM YEJIOBEK B
MEeAUMHON MHAYCTPUHU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOM BEpPOSITHOCTHIO OH
BMEUIAE€TCS U HACTOUT Ha YBOJIBHEHNHU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOMTBH YIIPABICHYECKYI0 CHUCTEMY CHEPKEK M IPOTUBOBECOB,
KOTOpass HE ~JIOMYCTHT TaKUX Ha3HaueHW B OyAyIlleM WM JacT MEXaHU3MBbl peIICHUs
no100HbIX TpobisieM. [IpuayMbIBaTh HUYEro HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIEIIHO padoTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 3a
KaJpOBblE€ HAa3HAYEHUS — II0 KpalHEH Mepe, Ha YIPaBJICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: M0 KAXKJIOM IO3ULIUH YETKO ONMCBIBAIOTCSA KPUTEPUM MU KOMIIETEHLIMM, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHMM KaHIUZATa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
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TjlaBa KOMIIaHWH, C€CJIU pCUb HUACT O Cro IMIpAMbIX NOAYMHCHHBIX, MNPCACTABIACT KAHAUAATOB

oprany, Tmepell KOTOPbIM OH OTYMUTBHIBACTCS, — HAlNpUMEpP, COBETY JUPEKTOPOB,
MPEACTABISIIONIEMY HHTEPEChl COOCTBEHHUKA, WU CaMOMYy COOCTBEHHHMKY. OHM TMOMOTaroT
PYKOBOAMTENI0 — B JAHHOM CcCllyyae TIJIaBpeAy — HPUHATH JIydyllee Ha TEeKyIIUHA MOMEHT

pemenue. To ectb ['1aBpen orOupaer NpeTeHAEHTOB, & COOCTBEHHUK, HalpUMEp, YTBEPKAAeT
HazHadeHue. Kpome TOro, Hy)KHO BBECTHM B IIPAKTHKY €KETOJHBIE OTYETHI O IIPOJCIIAHHOM
pabore u hopMynMpoBKy 3amad Ha Oynymwii rox. Ecmu 3Toro He naenarh, OTBETCTBEHHOCTH
COTPYJHHUKOB CYLIECTBEHHO Pa3MbIBACTC.

KoneuHo, 31ech pedb UAET O TEICKOMIIAHUH, Y€l MPOIYKT UMEET OONBIIYI0O TBOPUYECKYIO
cocraBisomyo. Ho Bcerna Hy)KHO NOHMMAaTh, TJ€ KOHYAETCS TBOPYECTBO M HAYMHAETCS
OousHec. 1 ecnu MexJy HUMU HE NMPOBECTH I'PAHUIIbI, TO MEAMAKOMIIAHUS HUKOTJA HE CTAHET
3¢ (GeKTUBHON: TalaHTJIMBbIE JIOAM OyayT OOBSACHATH MHBECTOPY, IOYEMY UM HYXKHBI elle
JICHbI'¥, a O MpUObUIM AymaTh He OyayTr. B Hamem ciydae rpaHb MEXAYy TBOPYECTBOM M
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IVIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
SMOLIMHU U TAJIAHT B JIEHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTH BCiel 3a —JIEBYIIKOH. OJTO He
HaKa3aHHe — HAIpPOTHUB, HY’KHO MOCTapaThCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cucTteMe cOaJaHCHPOBAHHOTO YIPAaBJIEHUS, B KOTOPOH pelleHus NpuHUMaeT rpymmna jgoaeil. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEepecTpauBaloTcs ¢ TpynoM. JKepTBoBarh 3TOH cuCTEMOM
paau XOpOILEero 4eiaoBeKa He ~CTOMT — TOJbKO OHA MOXKET CHU3UTh BEPOSTHOCTH OMIMOKH. A
3aroHsATH ce0sl B yroJl ¥ 3aBUCETh OT OJIHOTO COTPYAHHKA — 00b110H npocueT. Tak uto «IIuky»
NOHAJ00MUTCS HOBBIM THI yIIpaBJIEHIIA.

Cepreii ®usionoBu4, aekan llkouansl menexxmenta HUY BIID

st ocBeIOMJICHHOTO YMTaTeNsl CUTyanust Ha Tenekanane «[luky», onucanHas B keiice, —
9TO BCEr0 JIMIDb TEPEJIOKECHUE COOBITUM, IMPOUCXOJANIMX HA H3BECTHON paJMOCTAHIINH.
Bnpouewm, npu jxenmaHuu MOKHO ObUIO ObI HAWTU U IpYTUe aHATOTUU. IHBIMU CJIOBaMH, B )KM3HU
BpeMsl OT BPEMEHHM NPUXOJUTCS CTAJIKUBATHCS CO CIY4asMH, KOTJa CO3JaTelb YCIEIIHOTO
MPOEKTa CaM K€ HAYMHAET CO3JaHHOE pa3pymaTh. BaXHO MOHATH MPUUYUHY 3TOTO ()CHOMEHA,
4TOOBI OTBETUTH HA BOMPOC O TOM, UTO Aenath EBrenuro Jlopomry.

VY 11060r0 MPOEKTa WM OPraHU3aAIMK €CTh CBOM KU3HEHHBIM 1UKII. CylIecTBYIOT pa3HbIe
MOJIENIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMYJSPHBIX — 3TO Mojenb Mixaka
Anuzeca. B pamkax 3Toi MoJenu pa3pylieHHe OpraHU3allMi MOXET MPOMCXOIUTh Ha Pa3HbBIX
JTamax €€ pa3BUTHUA, €CIIM OHAa IMONaJaeT B TaK Ha3bIBAEMbIE JIOBYLIKH, TO €CTh KOrja
PYKOBOJCTBO coBepiaeT omuoku. OIHaKo 3aKat (CTapeHue) opraHu3aiuid MOXET IPOUCXOIUTh
U 110 TIPUYMHE TOTO, YTO M3HAYANIbHAS HJies, Ha OCHOBE KOTOPOii ObLIa co3/laHa KOMIaHus, ce0s
ucuepnasnia. UtoObl M30€kaTh CTapeHHs, HAA0 MPEMIOKHUTh HOBYIO HACK WM PaTIUKAIBHO
O0OHOBUTH CTapyIo.

Kaxxercs, 4To TJIaBHBIA peAaKTOp TeJeKaHala MOHUMAET 3Ty MPOoOJeMy M peIIaeT, 4To
npUIia mopa OOHOBUTH PYKOBOJACTBO KaHaia, HAJesCh, YTO HOBBIM M MPU ITOM MOJOJOMU
YEJIOBEK CMOXKET YBEIUYUTh 3PHUTENIBbCKYIO ayAauTopuio. Mies, Ha MOW B3IJIAN, BIOJHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, KaK OHA Peau3yeTcs.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYeHb
MOMYJISIPHOM B HAIIM JHU TUCKYCCHUM OO0 yNpaBIeHUHM TalaHTaMu. SICHO, 4To IS ycmexa
TeJIEKaHalla €ro PYKOBOJCTBO JIOJDKHO OBITH C(OOPMHUPOBAHO M3 TATAHTIMBBIX Jtoaen. Ho kak
OTIpEICNIUTh CTENeHb TAJAaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe ATa mpobiema pemaeTcst
OTHOCHUTEIIBHO TIpocTo. Hammcan XynoXHUK KapTHHY, KOTOpasi MPUBJIEKJIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TAJaHTIMBOM >XHMBoMHcCIE. TO ke MOXHO CKa3aTh O MUcaTele, KHUTra
KOTOPOTO MOJy4Ynsia Mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATAHTIIMBBIN
MPUCBAMBAETCS YEJOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMeHTe cuTyanus
clIoKHee. 37ech YacTO TajJaHTOM HAa3bIBAaIOT MOJIOJOI0 4eJIOBEKa, 00JaJarolero, 1o MHEHMIO
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€ro pyKOBOAMTENS, IOTEHLMAIOM, KOTOPBIN €IIe JOKEH MposaBUThCs. HO Beap ATOT nmoTeHIHan
MOXET M HE peann3oBarbcs. MHe mpenacrasisiercs, yto Pycinan [loroguH mMor crath KepTBOM
9TOU ITyTaHULIBI.

Kax BugHo u3 keiica, Acs lllermoBa cBoeil MCIIOJHUTENIBHOCTBIO U 3HEPIUE MPOU3BEIa
BIICUATJICHUE Ha TJABHOTO pemakTopa. HO JOCTaTouyHo aM 3THX KadecTB, YTOOBI CTaTh
3¢ (eKTUBHBIM 3aMECTHUTEJIEM IJIABHOTO pellakTopa U TeM Oosee Tenesenyuiei? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIEeiH KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE —
BCEro TOro, 0€3 4ero HeMbICIIUM XOpolni TeneBenyumuil. K coxxaneHuro, 3T HEIOCTaTKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciyyaiiHO HeBO3MOXHO. HayuuTh uenoBeka
pas3InyaTh KypHaIMCTCKUN HAop U XxaMcTBO — Toxke. [loaromy nonpobosats LllernoBy B ponu
TeJleBenyllel, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynpTaThl 3KCIEPUMEHTa U NEPCIEKTUBBI
9TOM JIEBYILLIKHU CIIEZ0BAJIO 110 CAMBIM CTPOTUM MPO(ECCHOHAIBHBIM MEPKAM.

Msue npencrasusiercs, yto EBrenmii Jlopomr MOXET NOMBITaThCS OOBSCHUTH BCE 3TO
Pycnany Iloromuny, ucronb3ys CBOM MHOTOJIETHHE IPYXKECKUE OTHOIICHHA ¢ HUM. EcTh nm
HaJeXkaa, 4To ToT ero ycnbimut? Hanexna ymupaer nocnenseil. Koneuno, MoeT okazarbced,
YTO BIIIOOJIEHHOCTh B MOJIOZIYIO COTPYAHMILY nIoMeriaeT [loroquHy nmoHATh TOUKY 3peHHUs Ipyra
u copatHuka. Torga Jlopoury NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TejleKaHane. Bpsn
JIM OH 3aX04YeT IPUHUMATh y4acTUE B Pa3pyLIEHUHU TOrO, YTO CaM CO3JaBaJl C HyJIs.

3ananmne 2. Ananus npakradeckoii curyamun: «IKAYHTEK-POCCHSI»®

[To wnummatuBe QuHaHcoBOro aupekropa Mapuu Kum kpynHOil kommanued Obuia
npuobOpereHa BBICOKOA(P(PEKTHBHAS KOMIBIOTEpHas Mporpamma. lIporpamMMa H3roTOBISUIACH
KopIopaiued  KOMIBIOTEpHbIX mporpamMMm  «OkayHTek-CIIA», rae HCHOJIHUTENbHBIM
oupekTopoM pabotanma monpyra Mapum - Ombra Ceencon. OpHako mporpamMma OKasajach
«KPHUBOI», TO €CTh C CEPbE3HBIMHU OMHOKamMH. PykoBoauTens opraHuzanuu He npocTiia Mapuu
3TOH OMMOKK U yBOIMI ee. DTO ObUIO moTpsiceHHeM Al Mapuu. B 10T e 1eHb OHa 03BOHMIIA
Ounbre u norpeboBasa pa3bsCHEHUM.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenvHuk 15 sHBapsa 1996 r. Onsra CBEHCOH, INIaBHBIN UCIIOIHUTEIbHBIN
JTUPEKTOP KOMMAaHUU «DKayHTeK — Poccus», HAaKOHEI-TO OcTajlach HaeJAuHe ¢ co0O0i B OJHOM
U3 HEOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro oguca. Jlenp Obul yxacHbli. He cimyuwaitHo B
Poccnn moHenensHUK cumTaeTcs TsKEIbIM JHEM. [lepBoe, 4TO NMpUIUIO €l B TOJOBY — 3TO
MBICIIb: «A 3aueéM MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh cebs ctpecc. OHa MBICIEHHO
BEpHYJach K Hayajly 3TOT0 KOIIMAapHOIO JHSI, MBITasgChb BOCCTAHOBUThH B MAMSITHU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHENEeIbHOM COBEIIAHUH MEHEKEPOB KOMIAHUM €l JO0J0XKWIM, YTO Ha
KoHelr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMITBIOTEPHBIX OyXTaldTepCKHX
IporpaMM — OCHOBHOI'O MpOJYKTa KOMIIAHMM M 3a 3TO ObLI MOJIy4€H MNpU3 TOJIOBHOMN
Koprnopauud. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutum He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAaHMHU [0 COCTOSHMIO Ha Hadaio 1996 r. Oco3HaBas CIOKHBIIYIOCS
cutryanuo, Onbra, oOpaTHBIIMCh K CBOMM MeHeXepam, ckaszana: «Jla, Mbl paboTaeM Kak
KoMaHja. JIeHer Ha cYeTy ceiuac JEHCTBUTEIHLHO Malo. Y HAac €cTh mpoOiembl». B utore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BapHAHTA KOMIIEHCAILIMOHHBIX CXEM, HallPaBIECHHBIX

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToMm umcie Ha ocHoBe MaTtepuanos Llleitnsr [Taddep
(Sheila Puffer) u [pamena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBomurcst ¢
paspemieHust ucTouHuKa. Curyarun anst oOydyenust ynpasnenuio/Ilox pen. AW. HaymoBa. — M.: Illkona Ou3Heca
MI'Y, 1997, c. 54—69.
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Ha OOJIBIIYIO CIJIOYEHHOCTh KOMAaH/AbI M MOTHMBHPOBAaHHOCTh €€ Y4acTHHKOB. [lepBas cxema
OblTla HE YeM MHBIM, KaK BBEJIEHHUEM JJIsi MEHEKEpOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
NPUTJIAIIEHUEM X K yJacTHiO B MpHOBLIAX (10% OT mpuOBLIM KaXKAO0TO U3 OTIENIOB).

HeoxunnanHo BOCIIOMMHAHUS NPEPBATUCH B €€ TOJIOBE Pa3MBILUICHUSMH, IOINBITKON
OCMBICJINTh CBO€ HOBOE€ cocTosiHue. «llenbro mMoel »u3HU Beerna Oblio kadectBo. KayecTBo
abcomoTHO BO BceM. JKH3HB I KayecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3T0 U OCTUraTh
pe3yibTaTa — JJIs MEHS UICTUHHOE BO3HarpaxjeHue. KauecTtBo nenaer MEeHs U JIOAEH BOKpPYT
MEH$ Jy4ylle, KaK ¢ MOPaJIbHOM, TaK U C MaTepUaIbHON CTOPOHBI».

BepryBmmce kK coOObITHAM JHS, OHAa BCIIOMHMWJIA, YTO CETOMHS €i 3BOHMJIA €e OJM3Kas
MoJIpyra, KOTopasi HECKOJIbKO JIHeH Hazaj npuodperna y Onbru [uis cBoed KOMIIAHUU OAHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamm  «OkayHTek». llogpyra paborana
(buHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coobmiuia, yTo KyIUICHHAs €10 mporpamma
OKazajach «KpHUBOW», T.€. C CEpPbE3HBIMM oOlIMOKamMu. PykoBoauTenb HE MPOCTUI €H 3TOT
npocueT u yBommi ee. C ropeusto B roioce oHa crpocwia Oumbry: «Kak Takoe Morio
ciayuutbea? Tl ke Most mozapyra». Onbpra moHHMMana, 4To 3a BCE MPOUCXOJAIIEE B KOMIIAHUU
OTBEYAeT OHA M TOJbKO OHA. W ciyumBiIeecss He MOrJIo ee He paccTtpoutsb. [locne moapyru
NO3BOHMI 3amecTuTeNlb OIbIM M MPOCTO OIICIOMHII €€ CBOMM cooOmieHneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS M3 KOMIIaHUH. Bce cBOM 00BsICHEHHS OH CBEJl K TOMY, YTO MPOCTO yCTall.

[Tocnenneit karieit, 3actaBuBiieit OJbry Cepbe3HO 33 lyMaThCs O CBOEM OYJIyIIeM, CTaJIO
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEpPriu o00€ MPeJIOKEHHbBIE €10
KOMIICHCAIIUOHHBbIE CXEeMbl, NOTPEOOBaB B3aMEH NPOCTOrO YBEJIWYEHHS 3apruiaTel. B aTux
CXeMax MX HE€ YCTpauBaju IOSBIISIIONIMECS NPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOIrO Ou3Heca. /1 BHOBb BOCIOMMHAHUS JHS IIPEPBAIKCH
pPa3MBIIUICHUSIME O )KU3HU U padoTe. «/ Bce-Taku B ®KU3HU yIanoCh JOOUTHCS MHOTOTO. busHec
JUTSE MEHSI — 3TO caMoOBBIpakeHHue. S ropaa coboi. A Korma MHE II0XO0, TO s BCErjaa JyMaro O
TOM, CKOJIBKO 5 caMa cjiesiaja AJisi ce0sl ¥ AJi OKPY>KAIoLUX MEHs JIoJied. A caenana s AJis HUX
Hemauio. [louemy e oHu Tak noctynuian? JIxoau JOKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
OT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTta Ha
3TOT Bonpoc OJibre NPUILJIOCh BOCCTAHOBUTD B ITAMSTH HE TOJIBKO CETOJHSIIHUN A€Hb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopnopamus «3kayatek — CILIA», sBnstomascs pa3pabOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MTPOrpaMM B 00JacTU OyXTajaTepCcKOro y4yeTra U ynpaBieHHUs (uHaHcaMu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenytomem rogy koMmnanus umena yxe 17 oTneneHuit B
BOCBMHU CTpaHax, a ee jgoxon nocturan 60 muH moin. Kommanust siBiseTcs HE3aBUCHUMOMU
OTKPBITOM KOpHOpauuen, KOTUpYIIIecss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu ompxkeBbix auiepoB (NASDAQ). 3a atu roasl kommanus mpuoOpena 40 TeiC.
KIIUEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATCS «AmepukdH Tenedon »ua Tenerpady,
«bapknait banky», «xenepan Dnextpuk», «lonamdu Cakc», «Oxcuaentan Ilerpomuym» u
MHOTHE JApyrue uszBecTHble (GupMmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISIET
HanpsIMyIo yepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB 110 MPOJIaXKe, CUCTEMHBIX aHAJIIUTUKOB U
KOHCYJIbTAHTOB 10 KOMIIBIOTEPHBIM HporpaMmaMm. Y KOMIAHUU TaKXKE CJIOKUIIOCh
CTpaTeruyecKkoe MapTHEPCTBO KaK C MUPOBBIMH JIMJI€paMH — MOCTaBIIMKAMU KOMIBIOTEPHBIX
cucreM — WUBM, «/lumxuran DxBunmenT», «Xbronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpyIMHEHIIUMU KOHCYIbTAlIHOHHBIMU (pripMamMu «boJIbIION MIECTEPKU».
Co BpeMeHH CBOEro OCHOBaHHUS KOMMAHUS pa3paboTana MIUPOKHUMA CIEKTP WHTETPUPOBAHHBIX
CUCTEM YympaBiieHus: GpuHaHCAMH U WH(OpMaLIUen.

CeromHsi Mo TEPMUHOM «IKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMIIAHWUHU, TTOHUMAETCS
MOIIIHAasi CHUCTEMA, MO3BOJAIOMIAs I10Jb30BATENI0 aBTOMAaTU3MPOBATH BCE OINEpPAlUH IO
obOpaboTtke (unancoBoit mHpopmarmu. [Iporpamma cocTouT W3 psia CHENUATH3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
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pexxuMe. KoMnanusi cuumrtaer, 4ro Takas CTPYKTypa MPOAYKTa AENAET €ro WACAIbHBIM IJIf
MCIIOJIb30BaHUs B MaJIOM OM3HECe, B TMHAMUYHO PACTYIIUX PUPMax U KPYIHBIX OPraHU3alUsIX C
MHO>KECTBOM MEKIYHAaPOHBIX OTIEIICHUM.

«IkayHrek - Poccus»

«9JKayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B miepBbI€ TOBI paOOTHI JOCTUTIIA
MATUTIPOIIEHTHOM JI0JIM BCEX MHUPOBBIX MPOJAX T'OJOBHOM KOMIAHUU, MHOTOKPATHO MPEB30M/Is
BCE MMEBIIHECS HA 3TOT CUET OXKMJIAHMS €€ pykoBoacTBa. C TeX MOpP KOMIAHUS UMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese m Anma-ATte, cymena 3aBoeBath noBepue 6oiee 100
kiueHtoB B CHI' u crpanax bantuu, cpeau xkotopbeix «Motoposay, «IIpokrep 3um ' MOy,
«/Ixenepan Dnekrpuk», «Karepnmiep», «Mepcenec-benny, «Ilomapouny, «Kei [1u Om Txu»,
«Ilpaiic Yorepxayc», «CoOr3KOHTpaKT", psii KOMMEPYECKUX OAaHKOB M APYIMX OpTraHU3aIHi.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B TEPBYIO OdYepenb Ojaronaps yCHUJIHMSIM OCHOBATENs
KoMnaHuu U ee npe3usienTa — Onbru CBeHcoH. [locne nmeperoBopoB ¢ «OkayHtek — CIIIA»
OHa MOJY4YWJa HCKIIOYUTENIbHOE NpaBo Ha mpojaxy B Poccum um apyrux crpanax CHI
KOMITBIOTEPHBIX porpamm «OKayHTEK». Ei yAJIOCh coOparb KOMaHJly
BBICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUILIH K BBIBOIY,
YTO Mepe]l HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTPO pactyiiel cdepe nenoBoit
aKTUBHOCTH B Poccuy m 4TO 3aBOEBaTh CBOE MECTO B 3TOH chepe OHM CMOTYT, JIUIIb COSAUHUB
CIIOKHEHUIINN M TOJIE3HBIM MPOIYKT — KOMIBIOTEPHBIE MPOTrpaMMbl «DKAYHTEK» C TITyOOKUM
3HaHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Onbru, «OxayHtek — Poccus», CTaB HCKIIOYUTEIBHBIM TUCTPUOBIOTOPOM
KOMITBIOTEPHBIX ~TporpamMMm  «JkayHTek» B Poccmm wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy)KaaM noTpedutesei u crajga npoaaBaTh 3TH MPOrPaMMBbI ' CBOMM KIHEHTaM.
Kommnanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT YMCICHHOCTBIO 66
yesoBeK. Bce oHM poccusiHe, 3a uckitoueHueM I [xona — Mmyxa Onbru v ee mapTHepa 1o
KOMIIAHUM — OH aMepukaHel. Onbra cyuTaer, 4YTo MMeeT OJecTSIIUN MepcoHan, OOJbIIYIO
4acThb KOTOPOTO COCTaBIAIOT "KaHAuAAaThl HaykK. CpenHHMil BO3pacT PYKOBOJSILIEIO COCTaBa
kommannu — 30 set. Panee MHOTHE M3 HUX OBUIM KPYIMHBIMUA (PYHKIIHOHEPAMH B KOMCOMOJIE U
napTuu, GU3NKaMU-TeOpETUKAMH WK JIUHTBUCTaMU. Bee oM nMmenu  Onectsiiee oOpa3oBaHue.
MHorue u3 HUX SBsUIMCh BhimyckHukamu MI'Y.  3amecturens Onbru, BukTtop, moctur yxe
MATUACCITUIICTHETO BO3pacTa, a B cBoe Bpems Obl crymeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimasisi cBoO6ona BeiOopa B | Poccun, mo maenuto Onbry,
MO3BOJISIET 3TUM JIIOSM IOJHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHMM «DKayHTEK».
«HeB0o3MOXHO HMETh XOpomui 3apaboTok B yHuBepcutrere unu HUUWU, a y Hac Bce
3apabaThiBal0OT MHOTO. MBI HalIIU CBOW MyTh PabOTHI ¢ KOMITBIOTEPHBIMU MpOrpaMMamMH H
JIeJIaéM Ha 3TOM JIEHBI'H.

PbiHOK KOMNIaHMU
K cepeaune 1995 r. «Okaynrek — Poccus» npennarana Ha peiHKe 12 u3 20 nmporpamm
«OQkayHTeK». OTH 12 mporpaMM OBLIN K ’TOMY BPEMEHHU «PYyCUPHUIIMPOBAHBD) U MPUCITIOCOOIIEHBI
K Hy)XJJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyuuiia npussl roJ0BHON
Koprnopanuu. LlenTpanbHoe MecTo cpenu HuX 3aHuMana nporpamma «I naBaas Kaura" (Premier
Ledger), Bxitoyaromias riaH C4eToB, MPOBOAKH, OanaHCchl 1 000poThl. [lakeT «[maBHOW KHUTHY,
NOJOOHO JPYruM MpOJIYKTaM KOMIIAHWHU, TpeJylarajics Ha pbhIHKE KakK OTIENIbHO, Tak U B
UHTETPALlUK C JPYTUMH MPOIYKTaMH «KayHTEK. DTO MO3BOJSUIIO 00ECTIEUNTh KIMEHTOB MOJIHON
cucteMoil (¢uHaHcoBoM uHpopmanyu. DOUHAHCOBBIE MOIYJIW BKIIOYAIHW TaKXKe MPOrpaMMBbI
pacyeToB ¢ IMOCTaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IUIaThl, MHOTO BaJIIOTHOTO y4yeTa H
npyrue. B nononHeHue npenngaraiich CHCTEMbI INTAHUPOBAHUS POU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» neperuia or DOS k Windows. DTo Obl1 BBIHYX/IEHHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucana CBOI KOMIaHHIO: «Bo
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BHE/IPEHUECKOW paboTe MBI MOXO0XKHM Ha OyXraitepckue KoMnaHuM «Bonblmiol mecTepku».
OnHaKO BO MHOTOM MbI Jydllle HUX. KJIMEHTBl OTAAIOT MPEeAnoYTeHne Hamen npoayKiuuu. Mal
UMEEeM XOpOILIyI0 NpUOBUTL M BBICOKOE Npu3HaHWE Ha pbiHKE. Cpenu HamMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOPIIOpAaLMK, ICUCTBYIOIIME B Poccuu, a TakKe H3BECTHBIC
poccuiickie KoMmIraHuu, 6anku. Bce 310 MBI co3nanu 4yTh Gosbiie yeM 3a roj. CeromHst Mbl
IJIaBHas cuiia Ha cBoeM pblHKe B Poccun. XoTs MO#l 3aMecTHTENb. HIYTUT, YTO €CIU Obl MbI
JeMCTBUTENILHO XOTEINN 3apaboTaTh JeHbI'H, MBI JJOJDKHBI ObUIH OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIllY TIOMEILEHHs SAIUKaMH ¢ BOJKOM U IPEeBPATUTHCS TAKUM 00pa30M B BOJOUYHBINA CKIa».

Omna npogomkuia: "Mbl HE 0)KuaaeM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3amaja, TaK Kak 3TO OYEHb U OYEHb JOPOroe yI0BOJbCTBUE. P komnanuii «bonbmoi
LIECTEPKU SIBJSIOTCS HAIIMMU KIMEHTAaMM, HO OHM MOTYT CTaTh HAallMMU MOTEHLHAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCIIE€ T€, KOTOpbIE INOJIb3YIOTCS mporpaMMmaMu «Crtapy». IIporpammer
«Ctap» nosiBiiuck B Mockse B 199.1 r. 1 ObuIM NEpBBIM 3aMaHBIM MPOJTYKTOM TAaKOTO PO,
BBEJICHHBIM Ha poCCHiCKHMi peIHOK. B 1995 1. Obl10 ycTanosieHo Oomee 160 kormit «Ctapy.
«MBl, 0JTHAKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».

OnguH W3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asgBHJI, YTO TMPOTpaMMbl «DKAayHTEK*-- SBISIOTCS OOHMUMH W3 Jy4IIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO Il Bced (uHaHCOBOM cuctemMbl KommaHuu. Kpome
«OkayHTek» U «CTap» Ha POCCUMCKUI pbIHOK BBOAMIMCH mporpammbl «Cancucy. C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMILJIEKTOB TaKuX MporpamMm. «PBIHOK OyXraJTepCKUX KOMITBIOTEPHBIX
nporpamm pacteT B Poccun odeHb OBICTPBIMU TEMIAMU, — OTMETHJI MPEICTaBUTENb KOMIIAHUN
Aptyp AnHzmepceH. — DOTHU HporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KomnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPbIE IPUBJIEKAIOT HWHOCTPAaHHbIE
WHBECTULIMH, U ayIUT JUIsl HUX OYEHb BaK€H». JJaHHBIN pPBIHOK TOJBKO B MOCKBE OLlEeHUBANCS B
1995 r. B cymmy 300 muH npon. B roj. Xors B Poccunm M CyHIeCTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHM OTJIMYHBI OT cucTeMbl GAAP (0oOuenpuHsATbIE TPUHIUIIBI
HKKayHTHHIa), COOTBETCTBYIOILEH 3amaJHbIM CcTaHaapTaMm. Poccuiickue nporpammbl He
HOJIXOAAT 3amagHbiM ayauTopaM. llpeumyriecTBOM 3amajHbIX OyXTajiaTepcKUX MporpaMmm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBAaThH U TPEeOOBAaHUS POCCUMCKUX KOHTPOJIbHBIX
opranoB, u cranaaptel GAAP. OHu BemyT cBoero pojaa «aBoWHYyIO Oyxraiarteputo». Oibra
nojmnucana cBoil KoHTpakT ¢ «JkayHtek — CHIA» B ampene 1994 r., cpaszy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAaHUS «DKayHTEK —
CHIA» omnenuBanace B 330 mmH nmon. u umena 550 yenoBek mepconana. Onpra ckaszana:
«Kpyrom 6bu1 cymaciieqmuuii oM, KOrja NOJIUCHIBAJICS KOHTPAKT. B 310 Bpems B «DKayHTEK
— CHIA» npoxoawiy BaKHbIE H3MEHEHHS. boun oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucTpanueit 3aka3on. Bee unensl CoBeTa, BKIIOUasi OCHOBATENsl, OB YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO COKpamieH». Onbra mnojimucaga KOHTPAKT YK€ C HOBBIM TJIaBHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommnaHuu. OHa 3ameruia: "Cpa3y ke mocie 3TOro KOMIaHMs
BBICKAa3aJl COXKaJ€HME, YTO 3TO Mpou3omwio. [louTu roa oHM MbITANHUCH NMEPE3aKIIOYUTH ATOT
KOHTpakT». B pe3ynbprare Bce MNOMy4MIOCh HAO0OPOT — MEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM Ha JAECSTh JIET, IPUHHMas BO BHHUMAaHHME IPEBOCXOJHYIO NESATEIbHOCTh
«OxayHTek — Poccusi». JlanbHelee npu3HaHue yCIeXoB U 3HaueHus koMnaHuu Onbru ObUI0
CBS3aHO C BHU3UTOM B MockBYy B cepeauHe 1995 r. riaBHOro MCHOJHUTENIBHOTO JIUpPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpemss kKoToporo oH BcTpeTmiica co CBEHCOH M €€
koMaugou. Ilocae cBoero Bu3uTta OH cKazaim: «Poccust sgBIseTcslT OOHUM W3 HauOoiee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYETO HE UMEIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo0HO KoMnanusaM bosbioil mectepkuy, «IKayHTeK» o0ydaeT KIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTUHIa. B aToii cBsa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bOJIBIION MIECTEpKW» MPOKIMHAOT Hac. JJOJKHBI M MBI B 3TOM CHUTyalluu
KOHKYPHUPOBATh WJIN UM CIIEIYET COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHHEM. VX 3a/ieBaeT To, YTO Mbl MPOHUKIIU B Ty kK€ HULITY. HO MBI 1OJKHBI
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KOHCYJIbTUPOBaTh, 4TOOBI MPOABHHYTh CBOM MPOAYKT Ha HOBBIM phIHOK". OHa mnoGaBuia:
«Cettuac, s gymaro, o0pa3oBajloCh HEKOE PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MECTO. MBI
BCE JieJaeM OJHO Jenox». Onbra omnucana CBOIO KOMIIAHMIO KaK OPraHM3alMI0 C MPEJENIbHO
3aHATBIM M YCEpIHO paloTaIUM MepcoHanoM: «HUToObl MPUCHIOCOOUTH HAIl TPOAYKT K
POCCHIICKOMY PBIHKY, MBI IOTPATWJIM JIBEHAALATh YeNOBEKO-JIeT. [lecaTh mporpaMMUCTOB OBLIH
3aHATHI aJanTalyeil Mojayjell W [BaalaTh MEPEeBOAMIU TEKCT Ha pycckuil s3bik. Jpyrue
IIOMOTaJI PEAJU30BaTh 3TH YCWINSA, a TAKXE C KOHCYJbTAllMOHHBIX IO3ULUN OLIEHWBAIU
MEPCIEKTUBBI JIJISl HAIIETO OYXTaldTepcKOro MpoaykTa. TpynHo ObLIO ONpeaeauTh, KTO YeM ObLI
3aHIT — KaXJIbI UMen cBoM mpoekT. Kaxbrii mpoBepsut cebs cam. Hekomy ObLTO 3TO caenath
co cTopoHbl. B momemienusix crosuia tuimmHa. Hekotopsie pabotanu noma. Pabora Ha gomy
NOOUIPATIaCh, TaK KAaK 3TO COKpAalllalo HakjIaJHble pacxonabl KoMraHuu. CTOMMOCTb apeH/bl
nomernieHuit Obuia oueHb BhIcOKa. Ceituac y Hac 160 kB. M pabodyeit mmomanu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem miojeir B Cankr-IlerepOypre u
coOupaemcs pacmidpuTh wmTaT 10 20 COTPYAHHMKOB B cieaylouieM roay». B ornuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOZSAT Ha pabOTy B KOCTIOMax W MpU
raiictykax. B «J9kayntek — Poccusi» Bce MOMKHBI XOAUTH Ha paboTy B oaexzae (hopMaibHO-
JIeTIOBOTO CTHJIS. Takas TMOJHMTHUKA TOMOTAeT IMPOU3BECTH ONAaronpHATHOE BIICYATICHUE HA
KIMEHTOB U B KakKOW-TO Mepe MOAYEPKUBACT pA3HUIY MEXAY JBYMS KylIbTypamMH —
aMEPUKAHCKON Y POCCUICKOM.

N3 ucropuu Onbru

Oumnbra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6butn HHXXEHEpamu, a e/l

— My3blKaHTOM. OHUM Janu el mpeKkpacHoe 00pa3oBaHUE, ONPENEIMIN €€ B MY3bIKAJIbHYIO
HIKOJY, TJie OHa cTana npodeccuoHalbHON nMuaHucTKoM. O1HaKo faHHas 00J1acTh AEATENbHOCTH
Obl1a O4E€Hb KOHKYpEHTHOM, n Oubra octaBmia 3TO 3aHsAtue. [Ipomieamine roasl He Mponaiu
JlapoM, TaK Kak OHa MHOro W ycepaHo yuminack. OHa cTaBuia 1eib U jpocturaia ee. Korpa ei
UCIIOTHWIOCH 18 siet, cembst mepeexana B Yukaro. Ha 3Tor MomenT Onbra Jiviib HEMHOTO 3HaJa
AHIIMHCKUN, HO CKOPO IMOJIOKEHHE Je]1 U3MeHUI0¢ch. [Ipotomkas cBor UCTOPUIO HAa CBOOOIHOM
AHTJIMICKOM, OHa OOBsCHUIA: «S 10 OJEpKKUMOCTH IlIeJIeHANpaBieHHass Hartypa. Mo# ortelr
CpaBHHUBAJI MEHS C 0€37I0M, IIOCKOJIBKY sl HE CMOTpPIO IO CTOpPOHaM, a Jieuy TOJbKO BIepes, K
nenu. U korzaa g nocraBmiia cebe 1eNbl0 BbIYUYUTh aHTVIMHCKUN, TO Jienaja 3TO OY€Hb OBICTPO.
Jlobunach s 3TOro He MOTOMY, YTO TaJlaHTINBA, & IOTOMY, YTO M3ydalia sI3bIK KaK cyMaclie/as.
Bcem cBoMM poccuiickuM JIpy3bsiM s CKazaja, 4To Oouibllie He OyAy TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuia TOJIBKO ¢ Moed Oalymkol. S eme He Moryia oOIaThCs ¢
aMepUKaHIlaMM, MOATOMY Oousibllie oOmianack co cioBapsiMu». Onbra ycraHoBuia sl ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B jAeHb. Uepe3 rox ee MPUHSIM B MH)KEHEPHBIA KOJJIEDK
CeBepo-3amagHoro yHusepcurera. Ilocne oxoHuanusi yHuBepcutera Ombpra  paborana B
amepuKkaHckoi komnanuu «Kpomm» cHadana B 00JacTy MPOMBILIEHHBIX pa3paboTok, a 3aTeM B
cdepe crparernyeckoro MapkeTuHra. OHa coBmemianga padoTy ¢ BeuepHUM OOyuUeHHEM II0
nporpamMe «MacTtep AEI0BOrO aJMHHUCTpUpOBaHMs» B YukarckoMm yHuBepcutere. [locne
nosydeHus: creneHn MBA Oumnbra nepenia padotats B OyXrajitepckyo pupMmy KOHCYIbTaHTOM
no ynpasienuto. Ee mentop B «Kpomny», BULle-TIPe3UICHT MEXTYHApOJHOIO OTelNa, ObUT OYE€Hb
paccTpoeH ee yxonoMm u3 kommnanuu. OH ckazan: «Mpl 3amnaTwin 3a TBoe oOydeHue. Mol
nbITaeMcs MPOABUraTh JIFOJEH BHE 3aBUCUMOCTH OT MX HAllMOHAJIBHON MPUHAIUIEKHOCTH. Tax
MoYeMy e Thl OKKaaem b Hac?» OHa pacckasaiia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
cKaszan eil, uro B UMKarckoM yHUBEPCUTETE CTYACHTOB y4yaT NpPEANPUUMYMBOCTH, a HE
npexanHocT. «bu3zHec — 3T0 MOOOBH W MpoKIATHE», — Tponomkuiaa Onbra. B kadecTtse
npuMepa OHa pacckaszaja o cBoedl pabore B Poccum B ofgHOM U3 Kommanuil «boibiioi
niectepkuy, rae Onbpra Obu1a AMPEKTOPOM OTAeNa HH(POPMALIMOHHBIX TexHoJoruil. B ee padoty
BXOJIMJIO HAOJIOJIeHHE 3a pa3pabOTKOW M MPOJBMKEHHEM Ha PBIHOK mporpamm «Crtap», T.e.
MPOJYKTa, KOTOPBIM BIIOCIEACTBHUM CTAaHET KOHKYpPEHTOM «OJKayHTek». Ee HaHsu, Korna
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«TIIPOIYKT» COCTOSUI U3 JIBYX YeNIOBEK M MOANKUCAHHOTrO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HavaIbHUK cKa3zan eit: «He O6ecrmokoiics, eciau 3To He MoayduTcs». Ee nmpuHsm motomy,
494TO OHa 6]31113, XOpomuM KaHAWAATOM Ha AJAHHYKO JOJDKHOCTH — YMCJIa TOBOPUTb H I10-
AHTTIMICKY, U MO-PYCCKH, a TaK)Ke UMeJia ONbIT paboThl B MapKETUHTE U SKKayHTHHTe. [Ipu Helt
OTJIelIeHHe BBIpocio ¢ 2 10 70 4enoBeK M CTaJo NMPUHOCUTh KOMIIAHUU TPETh €€ JOXOJOB.
«OTHOIIEHUS C HAYAILCTBOM Yy MEHS He JIaJININCh, TaK KaK sl ObuIa pe3koil u npsaMoil. OnsaTh BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYILECTBO, U MOI HEAOCTATOKY,
— roBopwia o cebe Ombra. Ompra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K AAIUIOMAaTHYECKUM XUTpocTsM. Eif Oblo BakHee T0oOMTHCS ycmexa B pabote ee
nojipaszjiesieHus1, yeM 3apadoTarh npojBikeHue. Ee HauanbHUK HE pa3 TOBOPHIL, YTO €l clieayeT
YUYUTHCA CTPOUTH OTHOIICHUA C TEMH, KTO CTOUT Hal HeW. DTO MOXKET IMpUroauThLCA, KOraa
BONPOC OyJeT peliaTbcs Ha cCaMOM BEpXy WM HaJ0 OyleT yBEIHUUTh OIOJKET MOoJIpa3iesieHusl.
Just Oneru paborta OblIa BaXKHBIM 3JIEMEHTOM e u3Hu. OHa 3apabaThiBajia MHOTO JICHET, HO
Oonbiie Obula mpeaaHa cBoeMy HpoaykTy «Ctap», yem cBoed oinkHOCTU. KoHTpakT eil He
npoin. «Ilocne 3toro, — 3ameruna oHa, — npoekT «Crapy» pacnancs». OHa BCIIOMHMIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HauanbHUK: «S mpeanaraio tebe yittu. 3BuHM, s 3HAIO, YTO
0e3 TeOst eNo 3/1eCh pa3BaIMTCS, HO BBIHYXK/IEH clienath 3T0. KoHeuHO ke, sl MpelcTaro mnepen
T000# He B nyuiieMm cBerey. (Dunocodcku OTHOCACH K yBoJIbHEeHHUIO, Onbra 3ameruina: «I9T0
OUYCHb XapakTepHas OW3Hec-cHUTyalus». B cBoe BpeMs OHa Takke yluia U3 OyXraiarepckoi
¢bupmbl B CIIA. [ToaTomy oHa B3sisia U3 KyJIbTyp 00€UX KOMIAHHUI BCe JIydlllee U BOCIPOU3BENa
3TO0 B «JKayHTeKk».) CormnacHo onpeneneHuto CBeHcoH, B Oyxrantepckoir pupme B CIIA Obuia
atMocepa yactHoro kiyba. «Tyaa TpyaHO momacth, HO Kak TOJIBKO Thl TaM OKa3bIBACIIbCS, 32
T00OH BCe paBHO Ha0M0Aa0T. Bee MpOKIMHAKOT NapTHEPOB KOMITAHUH, HO BCE padOTal0T HAa HUX
C ycepaueM. A 4To elle ocTaeTcs AenaTb?»

JesioBasi u ynpasJiendeckas puiocopus Oabru

['oBOpst 0 cBoem oTHOIIEHUH K Ou3Hecy, Onbra 3ametmna: «5 11000 Gu3Hec, U 3TO JeN0
MO€M KU3HU. S ¢ HUM CHPAaBISIOCh U HE X0UY €ro OCTaBJISATh. S HE T00II0 YXOIUTh B OTITYCK. S
HE JIOONI0 ImyTeniecTBoBarh. I He OO0 MOKymarh JOporue Bemd. S 000 HAaXOAUTHCS
cpeau MoUX JApy3ell, nenarmux Ou3Hec BMECTE CO MHOM, s MO0, KOTJia MEHS OKPY)KaroT
moau Oosiee ombITHBIE. To, yTo MOHM 3amecTuTens ObUT cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Ombra oOBsICHHIIA, B U€M OHA BHIUT CBOIO POJb: «S MeHemkep. S oTaar pacrmopsiKeHus
naxe mpuas nqomoi. Ho momunHeHHble MOOSAT MeHs. S Jai0 4eTKhe MHCTPYKIHUU IO TOBOAY
TOTO, KaK OHH JIOJDKHBI BBIMOJHATH CBOIO pabOTy, W BO3HATPaXKJIAl0 WX 3a ITO, U HE TOJIBKO
JIE€HbI'aMU, HO U JOOPBIMH CIIOBAMM.

CBEHCOH cKazajia, 4To JIIOAU B TOW Oyxrairepckod (upme, B KOTOpOW OHa paboraia B
CIIA, Obumu TpyAsTH, OYEHb SIPKUE JIMYHOCTH, KBamU(UIMpOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHHH OHa pa0OTaeT BO MHOTOM TaK ke, KaKk Jeyiaja 3To B Oyxrantepckoi ¢upme. 31ech y
HEe TaKHhe e MPOEKThl, U OHAa MO-TIPeKHEMY HE BOBIEYEHA B «IIPOIECC MPOU3BOJACTBA», a
3aHMMAETCS TOJIHKO OPTAaHU3AIMEH U YITPABICHHUEM.

«1 pyKoBOXKY AenaMu U JIOAbMHU. DTO U €CTh MOsI paboTa. Mo KU3Hb OYeHb UHTEpPECHAs,
MOCKOJIbKY HHTEPECHO TIPUHUMATh T€ WM WHBIC pelieHus. bu3Hec JUIsi MEeHs He TOJBKO PaIvo,
9TO TaK)Ke U BO3MOKHOCThH MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S J1enaro TO, 4TO S 4YyBCTBYIO, H
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocTaBiisis paOOTHI, S 3aKOHYMJIA ACITUPAHTYPY B
MI'V u nonyuymia CTeleHb KaHIWJAaTa SKOHOMUYECKMX Hayk. K Tomy ke Torma s Oblia yxke
OepemenHa. Tak 4ToO Bce 3TO OBUT ICHCTBUTEIIEHO OYCHDb HHTEPECHBIHN OIBIT.

[Tponomxkast cBoro wucroputo, Ombra ckazana: «S mbeITamach B 3TO BpeMs 3aKIIOYHUTH
KOHTPAakT ¢ «OkayHTek — CIIA» Ha mojgydeHue UCKIIOUYWTEIbHOW JIMIEH3UH HA TMPOJAXKY
mporpaMM, pacrpocTpaHsiomieiics Ha Bcto Teppuropuro ObiBiiero CCCP. [leficTBUTENbHO, 3TO
OB YJIMBUTEIHHBIA KOHTPAKT HA MPEKPACHBIX YCIOBHSIX. S MBITANAach CAENaTh TaK, YTOOBI ATH
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ycnoBus ObUTH XOpomuMH. S yxe Torja 3Haia, 4ro OepeMeHHa, HO He CKa3ajla PyKOBOJCTBY:
«9kayntek — CIIIA» 06 aTom. Moxkete cebe mpeAcTaBuTh, KakK s KM TOBOPIO, YTO MEpe]l BaMu
Jama, coOMparomascss UMeTh peOCHKa W JKeNarolasi MOJyYUTh MCKIIOYUTEIbHBIN MATHICTHUN
KOHTpakT? OHU HUKOr1a Obl MHE ero He nanu. [locie 3Toro s yxe He MOsABIAIACH TaM, T/1e MEHs
MOTJIM OBl YBUIETh KIIMEHTHI «DKAYHTEK». DTO ObLT MO CEKpET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBL: «Sl — HIHUPEKTOp.
be3ycnoBHO, 51 He 3HaI0 CyTH cCaMMX KOMIIBIOTEPHBIX IIPOTrPaMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Msue HpaButcs oauH u3 npodeccopoB CeBepo-3anagHoro yHuepcutera. OH pacckaszaia MHE 00
0o0OLIMX MIPUHIIUIIAX YIPABIIEHUS, O KOTOPBIX OH HalKcall B CBOEH KHUIE.

[ToaTomy s 1 roBOpIO, YTO s MpodecCHOHATBHBIA MeHeIKep o01iero miaHa. FiMeHHo um s
u sBIstock. Korga s xouy. 4To-TO cAenarh, ss HaHUMalo Jitoaeil. Cama s 3Ty paboTy BBIIOIHUTH
HE MOTYy, HO s KOOPAMHHUPYIO, YIPABJIAI MpOLEccoM, Onarojmapss 4eMmy Haiia KOMIaHHUS
nobunack ycrexa. S ToT, KTO YIpaBisieT U peliaeT mpoOIeMbD».

['oBopst 0 nuuHbIX KauecTBax, Onbra 3ameruna: «5 odyenp auHamuuHa. [loaToMy st
HAYaJIbHOTO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHE Hy)XHa Lenas
KOMaH/1a, I7ie Y KaKJ0ro CBOsl UCTOpHUs. Sl 3aHMMaroch MApKETUHIOM, HO Ha JIeJie y MEHS JIydlie
noJiyyaeTcsi co crparerueil. besycnoBHo, 4to crparerus, ooiiee ynpaBjieHUe U OpraHu3alus —
9TO U €CTh MOU CHJIBHBIE CTOPOHBDY.

[To muenuto CBeHCOH, ycmex «OxayHTeKk — Poccus» Henb3s OOBSICHITH TOJIBKO
Ka4eCTBOM €€ IPOAYyKTa. «DTO Ka4eCTBO BCETO, UTO MbI esaeM». Bo MuHorom Orbra nosaraiach
Ha TO, YTO OHA U3BJIEKJIa U3 IIOHPABUBIIMXCS €11 TEKCTOB, 0COOEHHO B 00J1acTH NICUX0N0ruu. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AeJaThb HaJ0 KaueCTBEHHO. TOJbKO
Ka4ecTBO YJIy4llIaeT Hally )XHu3Hb. Becerna HyKHO 10BOIUTH paboTy 1o koHna. Ecim Havan — 1o
3aKOHYH; €ClIU 00elal — TO BBIIOIHU. IT0 Mos bubnusy».

Omnbra o0BsICHAIIA, HACKOJIBKO 3TOT IMOAX0]] MPUMEHNM K ee OusHecy: «MTak, ecTb I Jis
HAc HUIIa Ha pblHKe? B yem Hamm crtpaTernyeckue mnpeumyiiectBa? ITo KadyecTBO, KaueCTBO
mrofeld. MBI TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbImoil mectepke». JTO KauyecTBO
OTHONICHUN, KOTOpbIE CPOPMUPOBAIKCH, U YBAKEHUE, C KOTOPBIM JIOAM OTHOCATCS APYr K
JIpyry. OTo He ObLI0O MHE CBOMCTBEHHO OT IPHUPOJIbI, HO 3TO TO, YEMY Sl HAyyui1ach B JKU3HU.
KauecTBO HauMHAETCS C YBaKUTEIBHOTO OTHOLICHHS K KIIMEHTaM. DTO U SIBJISIETCS MOEH 1eNbIO.
Bce BOKpyr MeHs [OJDKHBI BHJAETh, YTO MPOUCXOAAT yiaydlleHus. S| cuacTiauBa, 4TO MOTy
c/IeNaTh JIydlle XKHU3Hb IPYTUX JI0AeH: noTpeduTesne, Koier, pabOTHUKOB U MOEH CEMbU».

B oTtHOmeHun crparernueckoro miaHupoBaHus CBeHcoH oTMmeTuia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haja cTpareruei». [locine KopoTkoi may3bl OHa MOACHUIIA: «S1 Hax0Xy Bpems,
€CJIM 3TO MHE HYKHOY.

Ompra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT <«JeTajbHbIe» Mpobiembl. OHa
pU3HAJIAaCh, YTO YYBCTBYET ce0sl Jydyllle, pemias MHOXECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, oHa mopana ujer0 003BOHMTH MOTpeOUTENeH M y3HaTh, KOTJa OHHM IUIAHUPYIOT
IIPOM3BECTH CBOM IUIaTE€XHM KoMmmaHuu. Onbra oObsicHWIA: «YTpaBlIe€HUE — OUYEHb BayKHAsS
Belllb, TaK Kak OuM3Hec — 3T0 cucrema. Eciy BBl He MOJNyYMJIM JE€HBIU OT KIMEHTOB, TO Balla
CHCTEMa IIJI0Xa; MOITOMY Hajo paboTaTh Hala TeM, 4ToObI coOpaTh maTexu». CamMu 3BOHKHU
JIeJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Oubra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIONIETO KapTUHY CO MHOTUMU
mrpuxamu. LTpuxu 11 Hee — 3TO 3BOHKH, Pa3roBOphI U npoyee. «Cpean 3TUX OeCUHCICHHBIX
JeTanel s mbITaloch YBUAETH I1aBHOe. OHO cHayasa 3a4apoBbIBAET, a TIOTOM BJIOXHOBJISIET MEHSL.
Hano ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECEY.

Ona Takke 3aHMMallach OOY4YEHHEM CBOEr0 KOOpAMHATOpa MO MAapKETHHTY METOIy
«kuTaickoil THITKMY». Korma kiIMeHT OMM30K K NPUHATHIO PELICHHS O IOKYNKe HpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MapKETUHTY 3BOHUT €My Ka)K]Ible 1Ba Yaca U CIPALINBAET, MOJTYIUII
JH TOT AOKYMEHTHI JJIsl OILJIaThl, yTBEPKIACHBI JIU OHU U TakK Jajiee /0 BBIACHEHHUS, MOAMUCAHBI
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o onu. Ecmu B cucreme Bo3HUWKIa npobOiiema, To CBEHCOH pelaeT, Kak U KoMy OHa Oyzaer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUCHMSL.

Korga Onbry cnpocuiu, cuuTaeTr M OoHa ceds auaepoM, oHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIOTHON.

3arem oHa npoaonkmia: «Komnanus nogodHa peOeHKY, OHA pa3BUBACTCS B COOTBETCTBUU
C Ballel OLEHKOM TOro, YTO Bac OKpYy»kaeT. Bbl JOKHBI BCera 3To 0Co3HaBaTh. Mosl KOMITaHUS
U €CThb 4. S| ee reHepanbHbIN ynpasisironui. S xopomui ynpasistromyi. Eciin BApyr KoMnaHuu
norpedyercst Apyrasi JMYHOCTb JUIsl YIpaBJIECHUs €10, TO s yiny. S HaHumaro mrozel, Oosee
ONBITHBIX, 4eM 5. Kommanus, kak peOEHOK, Hy>XIAaeTcs B CBOEH cOOCTBEHHOH XHu3HH. Bo
MHOTI'OM $ SIBJIAIOCH TeM ke, keM 0bu1 CtuB [[xo0e A « NI, — Xapu3MaTH4eCKUM JIUJEPOM.
Jlromy 3amOMHST TO, YTO 5 TOBOpHJIA, M 3TO NHpUHECET Moib3y. [loaTromy s HE MOTy OBITh
KOHCYJIbTAaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIIyIIaTh, s HE YMEK CIyllaTb. Y MEHS CBOU
1791 (570

Pabora Haj KayecTBOM NepcoHAaIa

Bnavane Onpra HaHuMana A€ W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed U 1o
pexomennanun. HekoTopsix pabOTHHUKOB OHA MIPUBEJIa U3 TOM KOMIAHUU «BOJBIION IIECTEPKU»,
rae oHa paborana B Poccun. Ilo mepe pocra OusHeca BBoguinch 6osee GopManibHbIE METOMIBI U
npoueaypsl HaliMa, BKIItouas pekinaMmy. He 3a0piBast CBOEro TajJlaHTJIMBOIO MYy)Ka, OHa J00aBuia:
«C JI>)KOHOM 5 cHaCTJIUBay.

B oTHomIeHNN TUIIOB JHOAEH, KOTOPBIX OHA McKasa, Onbra o0bsicHUIA: «S caMa HaHMMalo
JIOJIeH, cTaparoch Moja00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JJOBKHUE U CMBIIIICHBIC
aoau. Sl He crpaliuBao, YTO OHM YMEIOT Jenarhb. 1 pasroBapuBar0 ¢ HUMU OO0 OTHOIIEHHUU K
pabote. IlomoOHo Oyxranrepckoil ¢upme, B koTopoil s paborana B CIIIA, mMbl HaHHMaeM
TaJaHTbl, & HE yMEHMs. XOTs 4acTo TpeOyeTcs U OIpeleleHHas MOJArOTOBKA, HalpuMep, B
00JacT MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U U1 MapKETUHTA. Y HAC CIOKHBIH
IPOAYKT, O3TOMY Ba)XHO MHOTJA OBITH CKOpee MCcUxojorom». «Camble TaJaHTJIMBBIE — 3TO
Buktop u [I)xoH. OHU OCHOBaJIM KOMIAHUIO BMECTE CO MHOUM. BUKTOp CKIIOHEH K abCTpaKIusim,
OH HE MOJXKET 3aHUMAThCs 0OydeHueM npyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IEeHUSAM U 3aHUMAeTCA U3y4YeHUEM TEXHMUYECKUX acleKToB jena. [1oaTomy Mbl mpocum ero
3HAaKOMUTh KJIMEHTa € MNporpaMMoi. Ero oOTHOmEHWs C KIMEHTYypOH M B CaMOM Jielie
CKJIaabIBatoTCsl Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKHX JeTalell, jenaer ollee
IIpEJICTaBICHNUE O MPOJYKTE. Y HEro uMeeTcs rncuxoyiorndeckoe BuaeHue. /s nomyuenus 6osnee
netanbHON nMHpopManuu Buxrtop mockutaer kiaueHToB K J[xkoHy. J[KOH yXOIUT ¢ HUMH «B
IyOuHY». 3aTeM KIMEHTOB IPOBOAST Mo oducy. B xozxe Takoro Typa si 0ObIYHO MOJIYY, JAi0
TOBOPUTH JIpyTUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro posb. Mbl XOTHM, YTOOBI Hally
KOMIIAHUIO TPEJCTABIISUT HE OJMH YEJIOBEK, a OPTaHU3alllsl, COCTOSIIAs U3 OYE€Hb TaJaHTIMBBIX
JUYHOCTEW. Y HAc €CTh MECTO JUIS JIFOAEH — 3HATOKOB CBOETO JI€JIa, HO y HAC €CTh U MECTO AJIS
JtoJiel, He 00IaaIuX ATUM KayecTBOM. S BO MHOTOM NMPUHAMIEKY K MocieqHuM. S Oonblie
ucnonHutens. Korga Mel o0cyk1aemM, 4TO HaM JejaTh MOYTH C TOTOBBIM MPOAYKTOM, U Hallld
«TE€XHApW» TOBOPAT O «OuTax» M «OailTax», s MNpOIly UX HE CTaBUTh MEHS B HEyA00HOE
HOJIOKEeHHE. Y MeHS OT 3TOro MPOCTO MOXKET 3aboneTh ronoBa. «Pemaiite, pemaiite», —
roBopto s M. — OrpenenuTe, 4To HY)KHO JUUIsl KOMIIAHWU, U CKaKUTE MHE 00 3TOM, a s yXK
IIOMOT'Y BaM JIOBECTH J€JIO 10 KOHIay». Korjga takue oAy ycTaroT Ha CBOEM MECTE, OHU MOTYT
NeperTH B Apyrou otaen. /(i pasHbIX KIMEHTOB y HAac €CTh M pa3Hble posd. OJIHA KEHIIUHA,
KJIMEeHT u3 Bonrorpana, xotena uMeTh Jeno ¢ 0ojiee ONMBITHBIM MPOAABIIOM HalIel MPOYKIHH.
JI>xoH cMmor el momoub. Bonozs, Hail MeHepKep 10 MapKEeTUHTY, BBITTISIAUT OYeHb MpOo3amnaiHo.
OH Obl1 npodecCHOHATBHBIM MEPEBOAUYMKOM M HUMEIN JIeNI0 ¢ MHOCTpaHUAMH. I OTHOIIYCh K
MHOCTpaHIlaM ¢ OOJIbIIMM YBa)KEHHUEM, HO Ha BCTpeYe C HUMH S OOBIYHO BXOXY, T'OBOPIO
«X3JUI0Y», CIpAIlNBalo, KakK Jiesla, Tpady Ha OOLIeHHe ¢ HUMHU JIMIIb CTOJILKO SHEPIUH, CKOJIBKO
HEO0OXOJMMO, a 3aTEM YXOXKY».
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Paziuyue B KyJbTYypax

CBeHCOH BHauaje HaHsAJa HECKOJIbKHMX HHOCTPAHLEB, HO MO3ke yBonwia ux. OnHa
HACTauBaeT Ha TOM, YTO HE JIIOOMT YBOJBHSATH JIIOJEH M CTapaeTcs 3TOr0 HUKOTJa He JeNaTh.
OpnHako aMepUKaHIIbl y HEe HE YKUIUCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHH BBIPOCIH B CpeJie, TJ€ IJIaBHBIM fABISAETCA MOTPEeOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s moutn ycrato oT 3T0ro. Tam HeT AJii MEHS HUKAKOro CTUMYJIA.
Hanpumep, Bel naeTe B Marasus, a TaM BCE€ €CTb. Bam He HaJ0 HMYEro UCKaTb. AMEPUKAHIIbI,
nonanas B Poccuto, npocro Tepsorcs». Onbra BApyr BCHOMHMIIA, Kak oHa npuexaina B CILIA, ne
BJIaJIesl aHTJIMICKUM U He uMes JeHer. OHa Obuta Xopolen CTYJASHTKON, HO He Jydmeid. Tem He
MeHee, TaM OHa mpeycrnena. «Korma Bel mnpuesxkaere B Poccuio, TO CTaJKUBaeTech €O
CIUIOIIHBIMU ITpoOsieMaMu. DTO U ecTh cTuMyIl. IlocmoTpuTe, dero s grobunack. Moxxere 11 Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI[ BCE 3TO CMOI' clenath, npuexaB B Poccuro? S Tak He
nymaro. MHe Kaxercs, 4To poccHsiHe 0oJiee pepuuMunBbie U cooOpa3uTenbHble. Toro, yero
A JOCTUIJIA, TOCTUIIIM MHOTHE UMMUIPaHThl U3 Poccumy».

Oubra caenana jist ce0s BBIBOJ O IPUUYMHAX TaKOro paszianuus. «Poccus He UMeeT XOpolIo
pa3BUTON CHCTEMBI TOPrOBIM W OOcmyxuBaHusi. B Poccum yuyarcs BBDKMBATh, MOCTOSIHHO
IIPE00JIEBasl TPYAHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOJBHUHYJIACH B
pa3zButuy, yeM CHIA. TaMm Bbl MaJieHbKasl 4acTh OOJBIION MPEKPACHO OTIAKEHHOM MAaIIMHBI.
3n1ech Ke HYXKHO €lle O4YeHb MHOIO cjeiarh, YTOObl JOCTHYb TaKOro COCTOSHUSA. Mbl B
«DKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MbI OJIKE K 3alaJHOMY THUIy KOMITaHUU». [ 0BOpS 0
Poccun, ona nponosmxuna: «Poccust npouuia yepes aja. Bee neHHoctu 6bu1M pasBesiHbl. Jloonsam
TOBOPST, YTO KOMMYHU3M — 3TO IJIOXO U TJIYyIO, & HE TO, YTO KOMMYHH3M — 3TO B IIPUHIIMIIE
HEeBepHBbIH myTh. PackpeiBaeTcss TONbKO dYacTh mpobiaembl. MMeHHO Tak BeayT ce0s
IpeJICTaBUTENIM 3amaja 10 OTHOLIEHUI0 K poccusiHam. PoccusiHe NpUHUKEHBI Jaxke B
COOCTBEHHBIX IJa3ax».

[To muenuto Oibry, ri1aBHOE — 3TO BEPHOCTb KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HAI0 MPUOPUTETHI. 1 BepHa BHIOpaHHBIM MHOIO IpuHuunaM. B Poccun nmpaBuia v 3akoHBI He
neiictByrot. [Toaromy BaxkHa Mopalib. 3/1€Ch Ha/l0 ObITh BBICOKOIIOPSIOYHBIM YEJIOBEKOM.

Kenmmua B OusHece

[lectb mpoieHTOB pabOTHUKOB «DKayHTEK» COCTaBISAIOT >KeHIIMHBL. Bce oHM paboTaroT

Kak npogeccuoHansl. «Bce 6ombI1e n 00bIIe KEHIIWH TOCTYNAaoT B By3bl Poccun Kakplii rof,
— roBopHT Ousbra. — JXeHIUHBI 10 CBOEH MPHUPOJIE HE MOTYT CENaTh TSDKENYIO (PU3MUYECKYIO
paboty. OHaKo B OTHOILIEHUH yMa OHM HE YCTYNAIOT MyX4nHaM. Bmecte ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pa3zHooOpas3ue B OuszHec». Jns CBEHCOH, KaK OHA CUMTaeT, OM3HeC Moa00eH
cembe. «f Tymaro Tak mOTOMYy, UTO 5 JKEHIIUHA. Sl CMOTPIO Ha ATO Kak MaThb. S mpocTo JIt00II0
OposBIATE 3a00Ty. lJis MyXuuHBI k€ OM3HEC, MOXeT ObIThb, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBHUTCA OBbITH JEJIOBOM >KEHIIMHOW. Y MeHs B OusHece Oousbline
BOo3MOXHOCTH». Oduc «kayHrek» B Cankr-lIlerepOypre Bo3riaBiseT poccUiicKas KEHIUHA,
KoTopyto Onbpra cuMTaeT IpoCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HaTypa U OYeHb XOpOIIni pykoBoauTeab. OHa nomobpana KOMaHIy U3 JECATH YEJIOBEK,
U OHM paboTaroT BMecTe O4eHb Xopoluo. Ee rpymnmna mpounuia o0ydeHre B MOCKOBCKOM oduce.
Ombra cuutaer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTaTth 3(P(HEKTUBHO IMOJ €€
HENOCPEJICTBEHHBIM PYKOBOACTBOM. Onbra crana Obl o-MaTepuHCKU ornekars ee. Ho cutyanus
TakoBa, 4To Onbra BcTpeuyaeTcs ¢ Bepoil u rOBOpUT ¢ HEH O JieJe, TOJIBKO KOTAa MPUJIETAET B
Canxrt-IletepOypr Ha BeixoaHsle. OHA IEHUT €€ KakK JpPyra, a TakKe Kak KOJUIETYy 1Mo Ou3Hecy.
Ha pab6ote Onbra omeBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTAeT >KEHIIWHE OBITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA Takke 0OHAPYKHIIA, YTO TAKOW MOAX0 «paboTaeT» ¢
POCCHMCKMMHU KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMH, YTO BCTPETAT JKEHIIHUHY-
pykoBoautens. OgHaxKIbl Ha BCTpeUe ¢ KIMEHTaMH, e ObLIM OHM C J[>KOHOM, KTO-TO MOKal
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JIxoHy pyKy, BOCKIUKHYB: «HTO 3a mpekpacHas aeByika!», He MOA03peBas, UTO UMEET JE0 C
TJIaBHBIM HMCTHOJHUTEIBHBIM JAUPEKTOpOM KoMitaHuH. [1o00HBIE CHUTyalu BCTpPEYaUCh U Ha
npeapaymux padorax. Hampumep, B Tol kommnanuu «bonbmiol mecTtepku», B KOTOpPOH oOHa
pabortana B Mockge, k Onbre HHOT/Ia 00OpaIaifch ¢ MPOCKOOM CenaTh KOIMUKA Ha KCEPOKCeE, HE
MO/I03peBasi, YTO OHAa SIBJISIETCS PYKOBOJAUTENEM TMpoekTa. bpul eme oAuH ciydail TaM Ke.
['pynna BU3UTEPOB OT BaXKHOT'O POCCHUMCKOTO KJIIMEHTA MPHObLIa B KOMITAHUIO. YMHOBHUKH M3
MUHUCTEPCTBA CTAIH 00CYXkaaTh mporpammbl «CTtap», oTMedas ux JoctouHcTBa. Onbre toraa
owu10 30 mer. Kornma ee mpeacraBuim, Kak qupekTopa mpoekrta «CTtap», TO y 3TUX YHHOBHUKOB
MPOCTO «OTBUCIHU YeTOCTHY. OHU MPEKpPaTHIIA TOBOPUTH O OM3HECE M HAOPOCHIIMCh HA HEE C
BOINPOCAMH O JIMYHOM XU3HU. VX HHTEpecoBao, MoYeMy s TaK XOPOIIIO TOBOPIO MO-PYCCKHU, 3a
KeM s 3aMykeMm, paboTaeT Ju MO MyX B kommanuu? B pesynpraTe aenmoBas Oecena Obuia
ckoMkaHa. Onbra ¢puiaococku OTHOCHTCS K 3TOM mpobieme: «S npaktuk. S cieayro mpaBuiam,
a He ycTaHaBliMBar0 ux». Temepb, KOrja pOCCUHCKUE KIMEHTHI MPUXOASAT B «IDKAayHTEK», OHA
cTapaeTcsi UM He TpelcTaBiATbes. Ecaum 3To HeoOXoammMo, TO OHa PyKOBOJMT KommaHuei. B
MPOTUBHOM CJIy4ae OHA MOXET MOTEPSITh MHOTO BPEMEHHU U €M HE yJaCTCs MPOAaTh MPOrPAMMBI.
Ona uyBctBYeT, uTo 3a npenenamu CIIIA ObITH )KCHIIMHOW — Y€ HEIOCTaTOK JyIsi OW3Heca,
XOTS 3TO TOJIBKO OJIHAa U3 CTOPOH mpobsiembl. Bee ke Oinbra Aomyckaer, 4To >KCHIIMHA MOXKET
MMETh U HEKOTOpble NpeuMyliecTBa. <«OKEeHIIMHA MOXET 3MOLMOHAIBHO BO3ICHCTBOBAaTH Ha
OKPY’KaIOIIMX €€ MY)KUMH, TaK KaK OHU PEarupyroT Ha €€ apm».

JInyHbIe HEHHOCTH U 1eJIH

Moxetr ObITh, 1aHHOE 3ameuaHue OJbIM MOKaXeTcd ClIyd4allHbIM, HO OHa CKa3aja, 4YTO
JTIOOUT CBOE /IO TaK, YTO €€ HEe OCTAaHABIMBAIOT HHUKAKUe TPyTHOCTH. «S1 paboTaro 31ech,
IOTOMY UTO 5 J1t00II0 cBOIO pabory. OnHako st Moria Obl M He paboTaTh. Y MEHs JOCTaTOYHO
JICHET, 4TOOBI cerofgHs yWTH Ha meHcuto. Ho 4ro s Oymy nenmath co cBoeit sHeprueii?» Omna
BCIIOMHMJIA, YTO KOrja paboTaja B KOMIaHUU «boJbIION mecTepku», To Obula B MMOJIOKEHUH U
Moria Obl ocTaBUTh padoTy. OJHAKO OHA 3aHsIACH €Ille U JAUcCepTaluel, YTOObl MOIYYHUTh
cTerneHb KaHaugara Hayk B MI'Y. Ona Takke mnpenojaBajia B TO BpeMs, HO IOHsJIA, YTO
YHHUBEPCHUTETCKasl KM3Hb He M Hee. «ITO BCE OYEHb CIOXHO. HyXHO OBITH O4YeHB
CKOHLIEHTpUpPOBaHHbIM. S nr00mt0 00yuarh, HO He B Kiacce». s Onbru BaXHO HMMETh
«obOpatHyro cBsi3b». OHa cuWTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TakuM 00Opa3oM pacTu
npodecCHOHATBHO. «DKAayHTEK» KaK MecTO paboThl, 10 MHeHHIO OJbru, OueHb MOJIXOIUT IS
Hee. MHe HpaBHTCSl OBITh PyKOBOIMTENEM. B MEHbIIEH CTETEHU 3TO OTHOCHTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHUK KOMMaHUHU. bbITh coOcTBeHHMKOM B Poccum mno-mnpexHemy
1o/100HO Oery 1o yiauiam ¢ OpUJUIMAaHTOBBIMM KOJIbLIAMU Ha pyKaX. Sl He 04€Hb-TO CTPEMIIIOCH K
MaTepHaJIbHBIM OJlaraM M *HUBY JOCTATOUYHO CKPOMHO. S 110010 1enaTh AEHbIH, HO 5 HE JH0OII0
uX Tpatuth. Jist MeHs 3TO Kak Oose3Hby. [lenmas mokymku, Onbra O4eHb JIOOUT TOPTOBATHCS.
OHa LeHUT BBIrOJIHbIE MOKYNKH. OJHaXIbl OHAa Jla)ke OCTaBWJIA IICHOBYIO OMpKY Ha Ty(disx,
KOTOpBIe Kymnuia Bcero 3a 15 mon. m 99 nenroB. OHa oObsicHMIA: «I9TO CPOAHH TOMY, UTO
Crusen KoBu omnpenensier Kak MpPUBEP)KEHHOCTh OINpPENEIEHHBIM JKM3HEHHBIM HpUHIUNaM. B
KU3HH CYIIECTBYET JIOCTATOYHO IPYTUX IIEHHOCTEH, 4TOOBI He cTaTh paboM Belei, KaKuMu Obl
JOPOTMMH WJIM MPEKPAaCHBIMM OHM HU OBLIM. Y MEHsS HOpMaibHas 10 POCCHUMCKHM MepKam
TPEXKOMHATHAsl KBapTHUpa, HO €Cli Obl €€ YBUJIEIM aMEpUKaHIbI, TO ObLTM OBl B IIOKE». A B
CIIA Ompbra cunrtana BO3MOXKHBIM IpuoOpeTaTh MmojepkaHHyto mebens. Ha Bompoc, xouet i
OHa ele ofHOro pedenka, Onbpra crnokoifHo oTBeTmna: «Het, s He Xouy. S MpPOCTO ¢ ITUM HE
CHpaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIM ObI MOH MYX CMOT YJIENATh JAETAM
Oompmie Bpemenn.. Ho Bce ceiiyac Ha MHe. MHOTIAa MHE Ka)XeTCs, YTO JIFOAHM, OKPYXKAIOIINe
MEHsI, CIIMIIKOM Ha MEHs IOJjararoTcs, BUAS CTEIEeHb MOEW BOBIEUEHHOCTH B jAeno. CeMbs U
JETH — 3TO TOXKE CBOETO poJa XU3HEHHBIE MPOEKThI. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYE€Hb XOPOILIOY.
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«Boo01me-To BCsS MOSI JKH3Hb COCTOUT W3 NPOEKTOB, — ckazanma Ombra. — Tak ObUIO
Bcerna». OHa HEOKUAAHHO BCIIOMHUIIA CBOIO TEPBYIO JIO00BB B KoJuiemxke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHAa He OTBeYaja WX craHaapram Omaromonyuus. OHM TiepeBeNH €ro B
npyroi komutemxk. OHa ckasaja, 4TO €CIM OH YeAeT, TO MeXAY HUMHU Bce OyAeT KOHUEHO. «Y
MeHsI ObLJIO JBa MPOEKTA: BBIUTH 3aMyXX M 3aKOHYHTH KOJUIEIK». A Tak Kak OH IOMoOran ei
YUUTBCS, TO MPUCYTCTBOBAI B 000MX MpoekTax. «MHe KaXeTcsl, OH MHE JI0 KOHIIa HE TMOBEPHIL.
Benps Obuto OBI HE COBCeM BEpHO cka3aTh eMy 00 3Tom». M on yexai. [lo3ke oHa BcTperuia
JIxoHa, M 1mocine TpexX MecsSUEeB CBUJAHWKA OHM NoXeHWIuchb. OHa mepBas ciaeiajga emy
npemokenue. Korma nmorom BepHyJCsS TOT, KTO €€ OCTaBWII, U Hadall MPEJICKa3bIBaTh, 4YTO OHA
pa3zBenercs, Onbra otBermna: «Her, y MeHs ceilluac OJMH HIPOEKT - 3aMY>KECTBO». OTO
ciyumnoch 15 ner Hazan. B To Bpemst [[)xoH moimkeH ObUT yexaTh B ABCTpaIHIO Ha 6 MecsIeB U
ONpochil J10kAarbest ero. Onbra mocraBuia €My YJIbTUMaTyM — HE ye3XkaTb, U OH €ro
BBITIOTHWI. «S1 Aymaro, oH OBLI CYACTIIMB, OCTaBIIUCh CO MHOW. MHeE KaxkeTcs, s OKpy>KeHa
CYACTJIUBBIMH JIFOJIbMU.

st Onbru ee KOMIaHust — 3TO «IIPoeKT OJIbru», KOTOPBIA eH, C €€ CJI0B, He XOTeIO0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH W MPEKPacCHO YHNAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIuAaTCKOU creneHblo. «KoMIaHus He 10JIKHA OCTaHABIMBATHCS Ha AOCTUrHyTOM. Korna xe
s lyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYIOM ACIIEKTE.

Panpmie s gymana o TOM, 4YTO KOrjga-HUOYIb CMOTY HMETh MHOTO JICHET M OBITh
MaTepuaibHO He3aBucuMoOi. Ho s yxxe Bce 310 nmero. Hepeako BcTaet Bompoc: "A MOXKET ObITb,
poJIaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO oOTMeuana, 4To JOUT Poccuito u pycckuil s3pik. OHa yacTto
nocemaer Cankr-llerepOypr, re y Hee ecTb KBapThpa C BUAOM Ha J[BOpPLIOBYIO IUIOIIAAL U
AnmMupanrteiictBo. Korna ee cnpammBaroT, Kak OHa MOXET XUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPO’KUB MHOTO JIET B JPYTUX YCJIOBUSX, OHA, HE 3aJlyMbIBasichb, oTBe4aeT: «Bbl roBopure o6
YpOBHE KH3HHU, a 5 TOBOpIO O cebe. [IpoekThl u ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPraloCch B HEYNOPSAIOUEHHYIO CpEy U HaBOXKY TaM HopsiAoK. M Oinarogaps sToMy co3aarorcs
HOBBIE IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JUAEp B
CBOEM JIECIIEN.

Ilnansl Ha Oyayinee

Omnpra ommcana Omkaiiiiie 3afayuu, CTOSAINE nepea «IKaAyHTEK», a TakKe TPEXJIETHIOK
MNEPCICKTUBY, BKJIIOYasA BO3MOXHOCTH YMCHBIICHHA €€ OOJIU B COOCTBEHHOCTH KOMIIAHHUH.
bnwxkaiimas Hama uenp — TMOAHATh YPOBEHb IMPOAAK B HECKOIbKO pa3. B miane
reorpa)yecKoro pacimpeHus Mbl 00CY)X/1aeM BOIPOC O HaIleM MpUcyTCTBUU B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOABAJCs depe3 MoJo0HbIe HaM POCCHIICKUE
koMmanud. [1o cocTaBy Hailla KOMIaHUsI pOCCUNCKas, 32 UCKIIIOUEHHEM, KaK sl TOBOPHUIIA, MOETO
myka. Ho u on mobut Poccuto u uzyuaet ee si3pik. Harnm mpoaykT AOpoOroi, Tak Kak MpoJaeTcs
Mo aMCpHUKAHCKHUM ILICHaM. .HIOI[I/I IUIaTAT 3Ty HCHY IMMOTOMY, YTO Hall MPOJAYKT UMCET KauCCTBaA,
KOTOPBIX HET y MPOAYKIHMHU KOHKYpeHTOB. Ham mpoaykT mpusHaH 3anagHbiMA (UHAHCOBBIMU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U I1O/ HU3KUN IMPOLCHT».

Jns CBEHCOH ONTUMAalbHBIM CLEHAPUNA HA TPEXJIETHIOK MEPCHEKTHBY BBITISIAT
CIEeNyIOIKUM 00pa3oM. «DKayHTEeK» el BHUJIUTCS KaK BeAyllas KOMIAHUS B sy CPEIHEro
pa3Mepa KOMITAHUI — MPOU3BOAUTENEH KOMITBIOTEPHBIX IPOrPAMM MO IKKAYHTHHTY.

3a OmmkalIme TpHU Tofa KOMIIAHUS JIOJDKHA 3aHATh IMEepBO€ MeCTO B cBoel oOmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK «DKAyHTEK» U €€ JIIOAU paboTaroT yCepAHO U
OPUEHTHPOBAaHBI Ha Xopoiee oOcTyKuBaHWE KIUEHTOB. OOCyXaancs Takke BOIPOC O
pacnpoCTpaHEHUHU AESTENbHOCTU Ha JApyrue ctpanbl Boctounoit EBponbl, HO CBEHCOH ckasaina,
YTO HE XoTena Obl e31uTh, HanpuMep, B [lonpiny. B mpuniune noexars 10 BapiiaBsl HETpyaHO,
OJIHaKo ee J0M 31eck, B Poccun. Ecnu Hamo Oyzaer pabortats B [lonbine, To oHA MonuieT Tyaa
KOr0-HUOYIb IPyTOTO.
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Onpra ¢ MyXeM SBISUTUCh EIWHCTBCHHBIMH BJAJIEbIIaMH KOMIIAHHM H COOHMPAIHCH
yIepKUBaTh OOJBIIYIO JOJI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadalld 3aJyMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YYBCTBYET, YTO ObLIO OBl OJ1aropa3yMHO IiepepacupeieiuTh YacTb
COOCTBEHHOCTH U YBEIUYHUTHh TaKUM 00pazoM oOmuii kanurtai. OgHaKko caMo BeleHHe On3Heca
NPUHAJIKUAT €, U 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, IO KpailiHel Mepe B 0003pMMOM
OyyIiiem.

Omna xotena Obl 00eCIIeYUTh JIOAM, PAOOTAIOIIMM Ceiiuac B KOMITAHUU, TIEPBOOUYEPETHOEC
paBoO Ha MPUOOpETeHHE aKIuii, T.e. CHaYalla MpoJaTh aKIMK BHYTpH KoMnaHuu. OHa U ee MyX
pa3zpalaTelBajii  J€TaJd 3TOr0 Mpolecca, a TakKe Hayajdd BECTH IIEPEroBOphl €
WHBECTUIIMOHHBIMH OaHKaMmu. PaccMaTrpuBanuch U Ipyrue ajabTEpPHATUBHI MOBBIIICHUS KauecTBa
JKU3HHU OKPYXKAIOLUX €€ JII0IEH.

«41 xouy ocraThcs MeHeKEpoM, — JobaBuiia Onbra, — J1axe eciu Ipyrue COOCTBEHHUKU
BoiryT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoIOKaTh paboTy B KOMIaHUH. S 000 MO0
KOMIIAaHUIO U X0UY, YTOOBI OHA «IIEPEepOCcay MEHS».

Nudopmanus, He Bomeamasi B KOHKpeTHYI0 CUTyalnuio 1mo COCTOSIHUI0O HAa HAYaJjio
1997 r.

[To coctosiHuto Ha Hadano 1997 r. komnaHus «KayHTEK» MPOJIOIDKAIA CBOIO YCIEUTHYIO
JeSTEIbHOCTh Ha POCCUHMCKOM pbiHKE. Ee umcieHHocTh BbIpocia 3a 3ToT nepuoxa jo 120
YeJI0BEK; TaKOW IMU(PBI TOCTUTIIO KOJIMYECTBO OOCIIYKUBAEMBIX €10 OpraHu3alui-KIMeHTOB. 3a
mpoueauii roq o0beM MNpOoAaX BCEX MNPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme onauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAMTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy HCIBITBIBAET MOTPEOHOCTh B KajJpax BhICOKOTO ypoBHs. [locie
cBOel mocieqHel BcTpeun ¢ aBTopoM cutyauuu Oibra ckaszajga emy, 4To ceifdyac OHa XOueT
3aexaTb B BHJIEOMAara3MH W KYIHUTh HOBBIA aMepuKaHCKUU ¢wibM «OBuTa» (puapMm o
POMaHTUYECKOW MCTOPUM XapU3MaTHUeCKOH (UTYphl B MOJIUTHYECKON >KU3HU ApPreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO My»a — OBIBIIETO NMPE3UJEHTa APT€HTUHBI, TOXKE
MPE3UACHTOM APIreHTUHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKpETHYIO cuTyanuio (keic) «IkayHrek —Poccusi». Ilpumenwute
«YIPABJIEHYECKYIO pelIeTKy» breiika-MoyToH 11 onucaHusT NPUHLUIIOB MEHEIKMEHTA,
KOTOpBIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B kelic-cutyanuu u30KeHbl TPOOJIEMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX NPUHATH IIPearaéMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT 1 NpH pelieHny JaHHbIX TPO0JIeM MOMOYb CUTYaI[MOHHAs MoJieb Xepcu-bianmapa?

ITpu aHanu3e mocrapaTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B Menemxmente Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3alum?

3. HyxHo 51 eif tymaTh 0 CMEHE CTHIISL PYKOBOJCTBA?

BajlaHI/Ie BBIITOJHACTCA IpynIiaMu 1o 4 genoBeka. B KOHIIC 3aHATHUA I'PYyHIIBI IPECACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MPCIogaBaTeiIto.

3ananne 3 KomMmyHukaTMBHasi urpa: «Heperm?.opbl»9 (mosicHUTeIbHAS 3aNMCKA U
MeTOJMKA NPOBeICHUs)

Hoscnumenvras 3anucka

9 v
MaTepuanbl 4eN0BOM UrPbl NPEACTaBAAITCA YyHaCTHUKAM B ayaUTopun
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KommynukatuBHas wurpa «lleperoBopbl» HampasieHa Ha pPa3BUTUE KOHCTPYKTHUBHBIX
MEXIPYNIIOBBIX OTHOIIEHUH NMPH COXPAHEHUH BBICOKOH NPUBEPKEHHOCTU YYACTHUKOB CBOUM
KOMaHJgaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHUS, B KOTOPBIX TIpyMIIbl, 00Janas CBOUMHU
UHTEpECaMH,  BBIHYXJEHbl  JCHCTBOBaTh B  CHUTyallud  IIOJHOW  WJIM  YaCTMYHOM
B3alMO3aBUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3aJaeTCsl TEM, YTO KaKJas IpyIa MOXKET
JIOCTUYb CBOUX LieJIeH TOIBKO IPU YCIOBUU, YTO APYTHe IPYIIIbl JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaHJ peanu3yeTrcs 4Yepe3 MHOTOCTOPOHHME IEPEroBOpPbl  UX
npecTaBuTeleil, BO BpeMs KOTOPBIX J0JKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIii MpolecC B 3TOM Cliydae He TOJBKO MpuoOpeTaeT ocoObli CTaTyc, a HAYMHACT
YIPaBJIATHCS MEXIPYNIIOBBIMU COLUAIBHO-TICUXOJIOTHYECKUMU MexaHu3Mami. [IpencraBurenu
OT TPYIII CTAJIKUBAIOTCS C CUTYyallMeH, KOTrJa KOJUIEKTUBHOE PEUICHHUE, IPUHATOE UX KOMaHAOMH,
HE00X0UMO TpaHC(HOPMHUPOBATE B CBSI3U C YCIOBUSAMM IIE€peroBOpHOM cutyauuu. llemun
CPAaBHMUTEIBHO JIETKO JOCTUTAKOTCS TOI'/Ia, KOI/1a YYACTHUKY IIEPErOBOPOB MPEAICTABIISAIOT TOJIBKO
caMHMX ceOs, U CTAHOBATCA IPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYaCTHUKM HAYMHAIOT
IIPEJICTaBIISITh UHTEPECH CBOUX KOMaH/I.

[TeperoBopHslii poLecc MOXKET ObITh IPOAHATIU3UPOBAH C TOYKHU 3PEHUS HCII0JIb30BaHHBIX
NEepEeroBOpHBIX cTpareruil. OIHOM MX HEMHOTHMX KOHLEMIMM, KOTOpble OBICTPO OCBAaUBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPUMEHATHCS UMM A OOBSCHEHUS MEXIPYIIIOBOTO IOBEICHMS,
ABISIETCST MoJenb «aABOMHOM 3amHTepecoBaHHocTH» K.Tomaca m P.Kunmena. K.Tomac u
P.KunmMeH, B3sB 32 OCHOBY CTENEHb OPHUEHTAllUM YYAaCTHUKOB B3aUMOJCHCTBHS Ha CBOU
cOOCTBEHHBIE MHTEPECHI U HA UHTEPECH] MapTHEPA (COXpaHEHUE B3aMMOOTHOIIEHUH ), BBIIEISIOT
OATh  CTpAaTerui  B3aUMOJEHMCTBUA: KOHKYPEHLUs, YCTyNKa, H30eraHue, KOMIPOMMCC,
COTPYJIHUYECTBO.

B Tom cnyuae, ecnu mozens K. Tomaca n P.Kuimena BBoaUTCS 10 Hadana UIpsl, TO UIpa
SBIISICTCS JIEMOHCTpAIe paboThl JOMUHUPYIOIIUX cTpareruid. Ecim Monmens BBOIUTCS TOCIE
3aBEPILICHMSI UTPBL, TO MOJIEIIb SIBJIETCS] OCHOBOM aHallM3a IIEperoBOPHOro Mpolecca.

[lenbto mnpoBeAeHUs MPAKTUUYECKUX 3aHATUN SBJSETCS 3aKperyieHue OakanaBpamu
TEOPETUYECKUX 3HAHUN 10 AUCHUILIUHE «MEHEeIKMEHT».

Memoouxa nposedenust 0e10601l uepol

[IpoBenenne fenOBOM WIrpBl  MpearonaraeT HEoOXOJAUMOCTh  IPEIBAPUTEITHLHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUUYECKUMH BOMPOCAMH MOATOTOBKH U
MPOBEICHUS MPOGECCHOHATBHBIX NEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/AeIibl JEKIIMOHHOTO
Kypca AUCUUTITHHBI «MeHeKMEHT» - «PyKOBOJCTBO U TUAEPCTBOY, «YPaBICHUYESCKUH TPYA U
€ro 0COOEHHOCTH.

1. JlenoBas urpa paccuuTaHa Ha 16 y4acTHUKOB, B CBSI3U C 4YeM ydeOHas rpymnma,
Y4acTBYIOIIAsl B UTPe, JOHKHA OBITh pa3OuTa MpONMOpPLUHUOHATBHO UX yucity. KaxmoMy u3 HHUX
OyIeT mpeuiokKeHa OfHAa M3 POJiei, KoTopas JaeT MpaBO HA YIEHCTBO B OJIHOM M3 YEThIPEX
koManl. CrieHapuii u 001ast “HGOpMAaIIHs O JIETTOBOM UTpe, U3JI0KEHHBIE BBIIIE, ONIPEAeTsoT 4
KoMaHAbl. Ecnu yd4acTHMKOB HENOCTAaTOYHO JJisi MPOBEICHUS IMOJIHOTO MOJICITHPOBAHUS
KOJUIEKTUBHBIX MEPErOBOPOB, MPETyCMATPUBAIOIIUXCS JTaHHOW UTPOM, TO PYKOBOJMTENIb UTPHI
(mpemnoiaBaTeNb) AOKEH ONMPEAENUTh, KaKue PONU CIeAyeT UCKIIYHUTh U (UiIH) OOBEeAMHUTD C
JTPYTHMH POJISTMHU.

[TonmHBII KOMILIEKT OCHOBHOTO CIIEHApHs M 00IIel nHMOpMalUK paclpeaesieTcs] MeXTy
BCEMHU yYaCTHHKAMU JICJOBOM WTPHL. [Ipw 3TOM KaXKIOMYy YYaCTHHKY UTPBI OTBOJHUTCS BPEMsI
(45-60 MuH) 1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI,

0) MHIWBHUIYaTbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» DPA3BUTHUS IMYHKTOB
«HTEpECH — MOMETKA MEePETOBOPOB — MPEIIOKEHUS» IO BCTPEUHU C IPYTUMHU YJI€HAMU CBOEH
KOMAaH/Ibl.
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OT KaXJIoro y4YyaCTHHKAa UIPhl TPeOYyeTCsl BBIMOJHEHHE OIpPENEICHHBIX MPOLEayp,
IPECIIeYIONIHNX 11ETb BBIPAOOTKH COOCTBEHHBIX MO3UIIHIA IO TIPEICTABICHHON B UTPe podieMe.

2. B cBs3M C 3TUM KaXJOMy yYaCTHUKY HEOOXOAMWMO OIPEENINTh, KAKOBBI TOJKHBI OBITh
€ro MHTEPEChl — MPUHIMIBI MO PEHICHUIO MPOOJEMbl M KAaKOBBI MOTYT OBITh TEKYIIHUE
pa3HOIIacHsi, BOSHUKAIOIIME B POLIECCE YAOBICTBOPEHUSI 00OIOHBIX HHTEPECOB. BhimonHeHne
yKa3aHHBIX TPOLEAYP CIEAYET MPOU3BOIUTH IO OMPEACICHHOMY MPaBUITy, B TaOIu4HOU (hopme
(cM. dopma 1).

®dopwma 1
o 10
WHTepecsl - pa3HOIIacus - UHCTPYMEHTAPUN Pa3BUTHSA IIO3ULUU
Cob6ctBennslie |IIpenmer [lepBonauans |ITocrne- 3aBepmaronty |I[lozummsa, mo|Bo3moxHbIe [ocnencreus
HHTEPECHI [IEPEroBOPOB  |HbIC JyioIue e KOTOPO#t YCTYIIKH COPBaHHBIX
(mouemy?) (ut0?) MPEIJIOKEHN |Tpeaso- MPEITIOKECHUS | BOSMOKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YYEHMS KayKbIM
YYaCTHUKOM JI€JIOBOM MIPbl U MOPYYEHHOH €My pojiu B HEW, YJaCTHUKU HPUCOEIUHSIOTCSA K
CBOMM KOMaHJaM, IJle B TEYEHHME OlpeaeiaeHHoro BpeMeHH (10 90 MUHYT) NOpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETrOBOPHI. 3/1€Ch BBIACHAIOTCS WHAWBUAYaJIbHBIE HMHTEPECHl KaXKAO0Iro
YieHa KOMaH/bl, KOTOPbIE OH MIPEJCTaBIISIET, UMEIOIIME MECTO pa3HOIJIacHusi MEXAY HUMH IO
OIpe/IeIEHHBIM BONPOCaM U BbIpaOaThIBaeTCs €MHAs MO3UIMS KOMaH/bl 10 o0ueil npobieme
dbopMHupoBaHUs TPOrpaMMbl pa3BUTHS T. Ppibaubero, KoTopyro (MO3WIMIO) YJICHBI KOMAaHJIbI
JOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0Opazom,
IIPOBEJICHUE BHYTPUTPYIIOBBIX MEPETOBOPOB SIBISAETCS BaKHEUIIMM HEOOXOIUMBIM ATAroM
MOJrOTOBKU IIPOBEIEHUS 00Jiee IIMPOKUX KOJIJIEKTUBHBIX IEPErOBOPOB.

PykoBonuTens (mpenosiaBaresb) JOKEH OKa3bIBATh ONPEIEICHHYIO IOMOIIb YYaCTHUKAM
UTPBl B IIPOLECCE MOJAEIUPOBAHUS UMM KOJUIEKTHBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaH/, T. €. BC€X TPUHAAUATH YYaCTHUKOB UIPhl B COOTBETCTBUU C UX posisMU. Ha 3ToT 3Tan
Urpel oreoautes 2,5 yaca. OqHako, BO3MOKHO, KaK HEKOTOPOE YBEJIIMUEHHUE, TAK U YMEHBILIEHUE
BPEMEHHM CO CTOPOHBI PYKOBOAUTENS (IpernojaBaTelis), oOyclOBIMBaeMOe 00pa30BaTENbHON
LIEHHOCTBIO JAHHOTO JTarna JIeJI0BON UIPBI.

B npouecce mnpoBeneHuss Wrpbl, YYaCTHUKM JIOJDKHBI HCIIOJIb30BaTh BCE 3HAHUA,
IIOJIyYEHHBIE Y YCBOEHHBIE NPU U3YYEHUH COOTBETCTBYIOIIEIO TEOPETUYECKOTO Kypca, BKIHYAs
IPEJICTaBICHUE HHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyILIAaHUE, UCIIOIb30BaHUE IaHHBIX,
Ipe/CTaBiIeHNEe MNPEASIOKEHHUH, COIrllacOBaHUE — pa3pabOTKy IMpeJUIokKEeHUH, pacro3HaBaHHUe
HaIpaBJIEHUN COMPOTHUBIICHUS, CHUKEHUE CONIPOTUBIICHUSI, CTPYKTYPHUPOBAaHNE WHHOBAIIMOHHBIX
IpeUIOKEeHUH, pa3paboTKy KOHLENTYalbHBIX COIVIALICHUH, WCIOJIb30BAHUE IMPEIBAPUTEIBHBIX
oOCyXJIeHUH, pa3BUTHE M TOJAEpKAHHE BBICOKOTO YPOBHS MPOLEAYpPHO-MaTepHAIBHO-
MICUXOJIOTHYECKUX YCIOBUMA, TpeOOBaHHE PEKPAILEHHsI CIIOPOB U T. 1.

10 “
HOCJ’[C}IOB&TCJ’[BHOCTB YTCHHUA 3alI0JTHCHHOU Ta6JTI/II.IBI - CJICBA HAIIpaBo. O}IHaKO 3aI10JIHUTH €€ HeO6XO)1PIMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIIIeﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Kamaoﬁ KOJIOHKH.
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[To 3aBepIIeHUH 3TOrO dTara UIPhl HA KaXJI0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCS OAMH
gac a8 OOCYXKICHHMS M aHalu3a JTama MeEXIy YyJYacTHUKaMH, HO TI0J PYKOBOJCTBOM
npenojaBaTess U (MIK) ¢ UCTIOIb30BaHNEM HHCTPYKIIUU TI0 aHAJTU3Y.

4. Korma sta cramusi oOmieil paboThl OyAeT 3aBepllieHa, BCe YYACTHUKH WUIPHI JTOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUICKTUBHBIC IIEPErOBOPBHI) M CECTh 3a CTOI
MIEPErOBOPOB HE TOJBKO C WICHAMH CBOCW KOMaHbl, HO M CO BCEMH WICHAMH TPYIIBI 10
MojenupoBaHuio. B (uHanbHOW CcTamuu Wrpel IpenojaaBaTellb (PYyKOBOAWTEND) JIOJKEH
COJICHCTBOBATH JMCKYCCHUSIM, BO3HUKAIOIIUM B IPOIIECCE MEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) NPUMEHSIEMOCTH, «4TO, €CIIH..» U ITUKE TIEPETOBOPOB.

3aBeplIalOlMM  aKKOPJIOM  IPOBEACHHUS  JIEJIOBOM  WIphl  SBISETCS  BhIpabOTKa
OKOHYATEIBHOTO COTJIAIICHUS M0 KOJUICKTHBHBIM IE€PErOBOpaM, OTHOCHUTEIBHO pEHICHUS
CTOSIIEH Tepe]] YYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PD).

Cemuuapckoe 3agsgrue 7, 8. Jluu"mocts u kowiektuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YCIIOBEKOOPUCHTHPOBAHHBIA M MPOCKTHBIN IMOIXO/IbI B MEHEDKMEHTE) —
4 gac

Llenv 3amamus: yriayOJdeHWE 3HAHUM UM YCBOGHHME CTYJIEHTAMH IPOCIYIIAaHHOTO
TEOPETHYECKOr0  MaTepualia, OBJAJCHUE HABbIKAMHU  MPAKTUYECKOTO  HCIOJIb30BaHUSA
HOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-cUTyalHii, caMOCTOSTENbHAS
pabora.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTHUpHBII BOIIPOC).
Keiic-cutyanusi: «KBapTupHsblii Bonpoc»11 (k Teme 4)

Bor yxe necars ser Oyauu HWpumbl IletpoBHbl OpsioBOM HAYMHAINCH OJIMHAKOBO.
[Ipo6upasch Ha pabOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA JyMmala O CBOEH
KOMIaHuH. JlecATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBon cod)TBepHas
dupma «UTIO-cod» crenana GOBIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPsUIA B
cepenHsukax. KiimeHToB y Hee ObII0 HE Tak 4TOOBI MHOTO, HO BCE — KPYIIHbIE U YBaKaeMble.

Mbeiciiu Upunsl TIeTpoBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajla MCKIIIOYUTEIBHO C
pacmupenuem mrara. OJIHaKo, 03HAKOMUBLINCH C BBIKJIAAKaMHU (puHaHcHucTOB, OpiioBa MOHsIIA:

Jel0 He TOJBKO B JTOM — M, MOPa3MBICIMB, pElIUIa IMEepeiiTH K aKTUBHOM OophOe 3a
MMOKAa3aTelIH.

bowm0a 3amenieHHOTO AeiicTBHS

Bowuns B oduc, Upuna Ilerposna 6pocunack k tenedony. — Komns, 3auau. Ects Bonpoc,

— MpoKpUYaia oHa B TPYOKY.

YroObl momacTh B KaOMHET TeHepalbHOro jaupekrtopa, Hukomaio Bunanosy,
PYKOBOJMTEINIO OT/ENA pa3pabOTKH ¥ TECTHPOBAHHUS, HYKHO OBLIO TPOAENaTh JUIMHHBIA MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOUTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHIOPAaMH U, HAKOHEI, TIEpecedb MaNeHbKUH IPeI0aHHuUK, B KOTOPOM LAPCTBOBANA JOPOAHAs
cexperapma JlyHsma, oxpaHsBuias Mokox Mpunsl [IeTpoBHBL.

" Hbr-russia.ru. zexa6ps 2008. Harvard Business Review — Poccus.
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— Tw1 kyma? — rposHo npobacuna JlyHsma. Hukonad KUBHYI B CTOPOHY KaOWHETa
OpnoBoun: — BeI3pana. JlyHsIIa TyT e PETUPOBANIACh.

— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOLIGAIIETO COTPYAHHKA.
HuKkomnau TOCIyLIHO CeNl Ha MATKMI JMBaH y JIBEPH — MOAAJIBILE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxojaM M J0XOJaM 3a MPOILLIOe MOIYrofue U MpHIlja B
y’Kac, — eJie ciablHO npousHecia Mpuna IlerpoBHa.

Hukomnau Hanpsres. 3a BKPaUMBBIM BCTYIUIEHUEM HEPEMEHHO JOJDKEH ObLI IOCIEN0BATH
B3pbIB. O Takoil Manepe OpPJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIM JAKE PATOBBIE COTPYIHUKH
¥ 3a IJa3a Ha3blBAIM HadalbHUIy BomOol. XOTsd 1e10 ObLIO HE TOJLKO B 3TOM HMPHUBBIYKE:
B3pBIBHOM xapakTep Mpunbl [leTpoBHBEI NposBisics no-pasHomy. Hanpumep, oHa ¢ 3aBHAHOM
PEryjIdpHOCTEIO U CTOJIb IKC SaBHI[HOﬁU HCIMIPCACKA3YyCMOCTBIO MbITAJIaCh BHEAPATH CaAMBIC
HEO)KHIAHHBIE YIIPaBJIeHUYECKHE uaen. I1opoil 1oxoauino 10 abcyp/a: To OHA 3aKa3blBaia KaKHM-
TO COUMHUTENSIM TMMH KOMIIaHHH, U BCE MENU ero B Hayayie padodyero JAHs, TO BBOJAMJIA JIpecc-
KO/ ¥ 3aCTaBlisyla JKEHIIMH OJEBAaThCs B CHMHME 1OOKM M Oenbie Omy3ku. K cuacteio, Takue

HOBOBBEJICHUS JepXaluch He joiblie wmecsna — OpioBa M caMa TIOHMMajga HX
0ecrepCeKTUBHOCTD U CIIyCKalla BCE Ha TOPMO3aX.
— Cwmotpu, — nponomxana Mpuna [lerpoBHa, — 3a monrojaa HaIM MPOEKTHl MPUHECTH

HaM BCEro MNATh MUUIMOHOB pyOneil. Ilpum 5TOM 3a apeHay Mbl BBUIOKHIM MHUILIMOH, Ha
3apIuIaThl YIIJIO OKOJO TpeX. Sl yX MOJuy Mpo HakIagHble. DTa CyMMa YK€ MEepeKpbIBaeT
TIOJIO’KEHHBIE TUMUTHI TI0 O10;pKeTy. BoT Tak, Koist, — y Hac yOBITKH.

Huxkonan ciyman W rajain: K 4eMy oHa kiaoHuT? OH ObLI mouTH yBepeH, uto Opliosa
3aroBOPHUT O CHIKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IPOTrHO3bI HE OMPAaBIAIHCh.

— S Tyr mpoaHanM3upoBalia PeHTA0ENIBHOCTh KaXJAOTO M3 HAIIMX MPOEKTOB M BHIBENA
yCpEeIHEHHKIN OKa3aTelb. Y MoHsIa, 4TO HAC TOIHT.

— W uto, Upuna IlerpoBHa?

— Apenpal!

— Apenaa? — yIuBHIICA HUYETro He MOHMMAaromuil Hukonau.

— Wmenno! Trl 3HaCIIb, CKOIBKO ACHET YXOIUT Ha TIOMEIIEHHUE I TBOETO OT/esna?

Bompoc 3acran Huxonas Bpacmiiox: B ero o0OS3aHHOCTH HE BXOIWIO CIEOUTh 3a
(uHaHCAMM KOMITaHUU.

— He B kypce, 4ecTHO roBoOps, HO HAJAO AyMaTh, CyMMa MpPUIUYHAS, — IOXKaJ TJIeYaMH
Huxonau.

OproBa oJHUM JBMKEHUEM PYKHU crpediia co cToa Oymaru u nojonnia k Hukomnaro.

— Cymma 3ao6maynas. B mecsiy Ha TBO€ MOMEIIEHHWE Y HAC YXOAHUT CTO THICSY. ITO
HIECTHIECAT MPOLIEHTOB BCEX PACXO/I0B HA apeHY.

— Hy uro x mogenars.. — Hukonad oTBeN B3MVA[ OT JIMIA HABHMCHICH Haj HUM
HavabHUIBL. — OTIEN pacTeT, MecTa HaM HaJio MHOTO. Eciii BBI MOMHHTE, 3TO IIOMEIICHUE MBI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakawlil IIPOEKT HaM HaJ0 MO HATh COTPYIHHUKOB.
YMHOKaeM Ha KOJMYECTBO MPOEKTOB U MOJIydaeM HEeXBaTKy mepcoHana. Tak 94To HaM HYKHO He
KOMHAThI yMEHBIIATh, a HOBBIX JIFOJEN HAOUPATh.

— Hy 00 sTom ceifuac He MOXKeT ObITh U peuH. A moka 3Haemb 4ro? — OpioBa CHOBa
BEepHyJach 3a CTON. — S TyT moayMmana W NpUHSAJIA HENPOCTOe, HO €IWHCTBEHHO BEPHOE
pelieHue.

Hukonad ONATH BCIOMHHWJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOM HOBOM MalllMHE M O
KpeauTe Ha KBapTHpy. Kak ke 0bITh, eciin OpiioBa ypexeT GuHaAHCHpOBaHUE?

— Hano mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTaea. Hukoman qaxe B3IpOTHYI OT
HEOKUJAHHOCTU. — UTO 3HAYHUT «IIePECMOTPETH KOHIICTIIIUIO?
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— To u 3Hauut, Hukonau, To u 3Ha4uT. — OpiioBa TPO3HO CIBHMHYJa OPOBM, OXKHIAs
COINPOTHUBIIEHUSI TOJYMHEHHOro. — S| pemmia nepeBecTH BCEX TBOMX IPOIPaMMHUCTOB Ha
HaJIOMHYIO padoTy.

— To ecth OHM He OyAyT NPUXOAUTH B OPUC? — C MOJO3PEHUEM YTOYHMI Hukoman. —
Nmenno tak. Teneps ux oduc Oyner goma.

B TecHore n1a He B oounae

Cobpath pa3paOOTYMKOB U TECTHPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMs OBLIO
upe3BbIYaiino cnoxHo. M Hukonan mogomien K ey 0CHOBaTe bHO. 3a HEEIO 10 Ha3HAYEHHOM
JaThl OH pa3ocial MOAYMHEHHBIM HWH(POPMALMOHHOE MHUChMO: «YBaxaemble koiuieru! B
cnenyromyto naTHUIy B 12:00 cocTouTcst ob1iiee coOpaHue COTPYIHUKOB OTAeNa pa3paboTKu U
TeCTUpOBaHuA. Bompoc, KoTopblil Oyaer 00CyxkaaTbcs, KacaeTcs Kaxkaoro. I1osTomMy oueHsb
npoury Bcex sBUThCs. Hanerocs Ha Balle noHUMaHue!»

Hukonan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIIAHUE, KAXKIBIA Pa3 4TO-TO MEHSI, YA
win nobapnsin. To eMmy Kazaloch, YTO MHCbMO MOJIYUHJIOCH 4epecdyp HedopMalbHBIM, TO,
HA000POT, CAMIIKOM OpHIHATEHBIM. OH OOSIICS, YTO COTPYIHUKH €0 HEMPABMIIBHO MOMUMYT U
He IpuayT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiiid B Ha3HAYECHHBIA JCHb B
IEpEroBopHy0, HUKoman He IOBEPHI CBOUM IJIa3aM: B MaIEHbKOM KOMHATKE TECHHIIUCH BCE €r0
nonunHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HAa MOJOKOHHMKAaX WM CTOSJIH,
MPUCIOHUBIINCH K cTeHe. [leperoBopHas ryaena: JIOIU Tagaid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BceX CTOPOH CIBIIIATIOCH OJTHO M TO KE - YBOJIAT 0€3 BRIXOIHOTO MOCOOUSI.

Yepes naTh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONMpOBOMkIaeMast BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJIaBE CTOJA M OJapuiia BCEX MOMCTUHE TOJUTMBYACKOM YJIBIOOIL.
Huxonan caguthes HE CTajl, OCTAJCs CTOAThH Y JABEPH, M B €ro Kpecno cena JlyHsia — gocrana
IyXJIbIA OJOKHOT U IPMIOTOBHMJIACH BECTH IIPOTOKOI. Bolapuiach TULIMHA.

— Jla, — mporsnyna OpioBa, OrisiibiBas MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €IIe HE
coOupanuce 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J1a HE B 00U IE.

[IporpaMMucCTBl HEYBEPEHHO XUXUKHYJIIH.

— BBl Bee MOJNyYUIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUH €Il Ha MPOIION HeMeNe,
— npoanomkwia Mpuna IletpoBHa. — MBI onoBecTW/IM Bac 3apaHee, IIOTOMY 4YTO 3HAeM, Kak
MHOI0 y Bac paboTel. M s paga, 4To BaM ynajoch BBICBOOOAWTH BpeMs U NMPUNTH Ha HAlly
BeTpeuy. Tak uTo JaBaiite cpasy nepeiém K aeny. Hukonau, HaunHai.

K TakoMy moBopoTy coObiTud HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABJIECHHE O
nepexo/ie Ha HaJOMHYyK paboTy noibkHa caenaTb OpnoBa, a OH Obl B3 Ha ceOd Bce
TEXHUYECKHUE BOIIPOCHI.

— I'M, n1a. Tak BOT, 3HAYMT.. — TIBITANICSA MOAOOPaTh HyXkHbIe cioBa Hukonan. — Jlpy3bs,
MBI cOOpajMch TYT BOT IO KakoMy MoBoAy. LIeHbl Ha HEABMKUMOCTH B TOpOJI€ PacTyT
CyMacUIe[IIUMHU TeMIIaMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. V3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCS HepeHTabeabHbIMU. (DUHAHCHCTBI MOJCUMTANIU, YTO MBI YHUIM B MuUHYC. Ecnu
TOBOPHTH SI3IKOM 9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero Opiioa, — s JyMaro, pe0sTaM 5TO He OYEHb MHTEPECHO.
Jasair o cytu. «Cama Obl TI0 CYTH ¥ TOBOPHJIA, MOYEMY 51 JOJDKEH 32 HEE OTAYBaThCsA?!» —
nogyman Hukonau.

— B o6mem, a, — ckazain oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHCTOB.

— Mmue sto0 nucare, Mpuna IlerpoBHa? — menorom chpocuna Jlynsma. Oprosa
ToKayasa rojioBoil.
— HukTo He 3akpeiBaercs, — orBeTuia oHa 3a Hwukomas. — Ilpocto MbI pemmnu

IIepPEHECTH Bl pabodne MecTa 13 opuca K BaM JJOMOI.
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— IIpoie ropops, — MoABITOXUI Hukonau, — Temnepb BaM HE NPHUAETCS KaKIbIA JI€Hb
e31uTh B oduc. bynere paborath 1oma, pa3 B IBE HEJEIN — MPUE3KATh Ha IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMUEH.

[ToiimaB ynuBieHHBIE B3MUIAIBI IporpamMmucToB, OpsoBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

[To psmam mpoHeccst B3ox 0o0JeryeHusi, MHOTHE pajocTHO 3aynblibanuck. Ho Hanuuch u
HE/IOBOJIbHBIE — B OCHOBHOM JItOJIU ceMeiiHble. OHM yke pucoBaiiu cebe yKacarolue KapTUHBL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; dKEHA OTIIPABIISAET
B MarasuH..

— A MOXHO BOIpoc? — He BbIACPKa KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh goMa,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX JeTel? S He Mory ceGe STOro Jaxe IpeACTaBUTh.

— Pe0saT, MBI BCE TIOHMMAEM, MO3TOMY He OyleM Meperpyxkarh Bac paboToOM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyayT MaxaTh 3a ABOUX? — IOJAN IOJOC MOJIOJON YENOBEK C
CEPbIM YCTaBLIMM JIMLIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynUIa B pasrosop Opiosa. — Hukonau coBceM He 3T0
umen B Buay. Pacnpenenenue 3amau Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCS TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM cCilydae He yMeHbmuTCs. IIpocTo
Tenepb MbI Oy/ieM B KOHTPaKTaX U rpadukax MpoOeKTOB HEMHOTO CABUTaTh CPOKHU.

— A, Hy 3TO HOHSITHO — OJOOPUTENBHO 3aKUBAIH IPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce puHeceTe Hukomnaro 3asBieHe O epexo/ie
Ha Ha/IOMHYIO paboTy, — MoJiBeja UTOT 3aMEeTHO noBeceneas Opnosa. — U ¢ nepsoro yucia
Oynere mpuxoauTh B ouc Bcero Tpu paza B Mmecsl. Eciau mosiBATCS BONPOCHI — MHUIIOCTH
npomy k Hukonaro.

Yto nmogeaaemn, KoJsl..

— Karactpoda! — naapeBanace OpnoBa. — [Ipocro karactpoda! — Uro takoe, Upuna
I[lerpoBHa? — ymusuics Hukomnaw.

— MHe TOJBKO YTO 3BOHMJI 3TOT cux! — OpiioBa MHOTO3HAYUTEIHHO B3JEpHYJIa OPOBH,
HO, HE BCTpeTUB NmoHMMaHus Hukonas, yrounmna: — I'pei3yHoB u3 «CuOyriay. Y HHUX Hamia
cucTtema nosierena. Bee mpoBoaku 3a ABa IHS NOYAAJISIINCH.

— OnsATh, He6OCH, TECTUPOBIIUKU HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce ctainu paboTath AoMa, Mpouuio Tpu Mecsna. U Bce ato Bpemst Hukonaro
MPUXOJINJIOCH pelIaTh MOCTOSHHO BO3HUKaOImuKe rnpodiembl. CHavyasia HyKHO ObLIO HpUIyMaTh,
KaK IepelaBaTbh COTPYAHHMKAM 3aJaHus MO0 INPOEKTaM, INOTOM — KaK KOOPIMHUPOBATH MX
pabory. Ho TpyaHee Bcero oxasajaoch HalaJWTh CBSI3b MEXIY MNPOrpaMMHCTaMU U
TecTUpoBUIMKaMu. TyT poxommno oo cmemHoro. [IporpaMmucT nucan CKpUNT, MOTOM CaM
IIPOBEPST KOPPEKTHOCTH €ro padoThl. Eciu oH 3aMedan kakue-HUOY1b HEMOJIaJKU B IPOTrpaMMe,
TO Cpa3y K€ OTHPABII MHCHMO Ha OOMIMH aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUJIHT,
Toro u padora. B utore 3a neno 6panuch ABa-TpU YEJIOBEKA, a TO U OoJblle. BhIACHUB MpUYMHBL
«0Oara», OHU OTIIPABIISLIN 3aKJIIOYEHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBILMKU J€IaIu
pasHble, a TO U BOBCE NPOTHBOpEUAIME APYr APYTY BbIBOABL. Torna nmporpaMMucT, TEpssCh B
JIOTaJIKaX, MBITAJICS CaMOCTOSITENIBHO JOKOIMAaThCs 10 cyTH. B wuTore Bce aApyr ¢ Ipyrom
nepepyrajiuch U B KOMIAHUM HAa4aluch pa3Opo U IIaTaHKe.

— VY HUX TaM NOTEepsiHbl BaXKHbIE MPOBOAKM MEPBUYKHM 32 JBa JHS C HWHOCTPAHHBIM
KJIMEHTOM, — npojomkana OpnoBa. — [1aBOyx Ha ymax, (QUHAHCOBHIA yxkKe coOupaer
pacrieyaTaHHbIE TIEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYMHIIaM BBOJUTH JIaHHBIE B CUCTEMY.

— A OdK-am y HUX 3a Kakoe 4yuciio?

— Yro? Ipu yem Tyt 63k-an? He ymuuuait! — B3suace Opinoa. — [IpoBoaKH y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOYKA.

— $1 HemaBHO pas3roBapuBaj CO CBOMMM peOsSTaMM, — 3acCTYHHJICS 3a MOAYMHEHHBIX
Huxonan. — OHHM Kak pa3 10 5TOMY IIPOEKTY OTYHMTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
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CPOKM Cllerka TMOIUIbLTH. S, KOHEYHO, HE YCIeBal0 3a BCEM CIEAWTb caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpisoBa HEOXKHMJAHHO CHMKJIA U ceja Ha auBaH psaaoMm ¢ Hukonaem. B Hoc emy ynapun
TSOKEIBIA 3aax JyXOB.

— Kounst, — tuxo npousnecna Upuna llerpoBHa, rasas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI ¢ TOOOHM NMPOMaxHyIMCh ¢ HaIOMHOM paboroil. [laBail ceifyac MpoBEpHMM, KaK OHU TaM
TPYZAATCS, @ IOTOM IOJyMaeM, KaKk HaM ObITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HEIOYETHI 32 CBOU c4eT. UTo
nojenaens, Koms..

A n1oma sydiie

Huxkonan ofuH 3a ApyruM HaOupaa HOMepa IOJYMHEHHBIX. [10uTH BCe OKa3aluch I0Ma.
He 65110 ITerpa XKypoBa (0H, 10 cI0BaM MaTepH, BBIIIET B Mara3uH 3a MpoayKTamu) u BukTopa
MyXHHa — TECTUPOBIIKMKA, KOTOPHIA paboTal ¢ MOyJIEM pacyeTa, BHEAPEHHBIM B «CuOyTriey.
«ITox «Myxoit» Hamr Myxuny», — onpenenun Hukonan,

K Beuwepy oH coOpan momHOE JOChE Ha CBOMX COTPYIHUKOB. Ilomyudamace oOueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak mpokisareie. He cost, He ensat. [lepekypos
HUKAaKHX. A CPOKHM BCE BpPEMsI CABUIAIOTCS — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKPhLICS B
OroBOpeHHBIM cpoK. M y Bcex ObUIM KakMe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiate, OHM BCIIOMUHANM, B KaKHX TSDKEJIBIX YCIOBHSX PaOOTalOT (CeMbsl, AE€TH, IOMAIIHUE
KUBOTHBIE), U TIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiicsa k OpioBoH. — I Buepa 003BOHMIL.

— Tlorogu, Kons. Beicnymiail cHadama MeHs, — mepeOuia €ro HadalbHUIA. —
['ppI3yHOBY HE yAajloch 3a0UTh B CUCTEMY IEPBHYKY M IIPOBECTH €€ NOBTOPHO. be3 3Tmx
JOKYMEHTOB WX WTANbSHIIBI OTKa3blBaloTCA OGOpMIATh Kakue-To Oymaru. Ilomyudaercs
3aMKHYTBIA KPyr. YCTHOe OOClIaHWe YCTPaHUTh BCE HEMOYETHI 3a Haml cdyeT ['phl3yHOBa He
yCTpauBaeT, U akT NPUEMKHU OH He moanuiuer. Kopoue, eciv Mbl HE YCTpaHUM IpoOieMy C
codToM 3a Ba JHSI, OHM BBICTABAT HAM MPETEH3UIO HA KPyriaywo cymmy. [loToMy uto mist HEX
3TO HECKOJILKO MUJUIHOHOB PYOJIEH TIOTEPIHHOM BBITOBI U yHIEPO KOMMEPYECKOM PEITyTaLH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpaKTHYECKH HEpealbHO, TeM boliee
C YIQJICHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHAIA YKa3aTeNbHBIM majien. — VIMeHHo!
3HauYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B opuc. C 3aBTpamiHero aHs. Jpyroro Beixona
HET.

— CrnoxnoBaro 310 06ynet, Upuna IlerpoBna. Jla u kyma ux caxxarb? Mecrta yxe HeT. Mbl
U CaMU JIpYT y Ipyra Ha rojoBax cuguMm. IloMerienue-To Mbl cAam.

— Hano, Kons, nago. Paccanu mx kxak xouemb. YacTe Bce paBHO y KiueHTa Oyner
TYCOBAaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bsi MOM, y HAacC CpbIBAETCS
OYEHb CEpPBE3HBIM INpPOEKT. UTOOBI MNpeJOTBPaTHTh  KaTacTpody, HaM HEOOXOIUMMO
MOOWIN30BaThCs U 00beAMHUTBCS. [103TOMY pyKOBOACTBO KOMITAHUH NMPHU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NpPOINY Bac CIAENaTh JTO 3aBTPa Ke.
braronapro 3a mOHUMaHMEY.

Terneps BO3HHK BOIPOC, KOMY OTHIPaBUTh 3TO cooOmieHune. «MyXxuH? — paccyxaan
Huxonan. — Ero MHe u gapom He Hano. Tonbko BOJOKUTUT. KoMKOB? DTOro 06s3arenbHo —
3oioTtast ronoBa. Koro eme?» HemHoro mnomymas, oH BOWJI ajapeca YeTBHIPEX JyYIIUX
COTPYJIHMKOB-BETEPAHOB M Haxal KHONKYy «Otmpasuth». B stux moxax Hukomad He
COMHEBAJICSI: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHSA WU HHUKOIJIa HUKOIO He
MIOJIBOVIIN.
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He mponuio u gecatu MUHYT, Kak TenedoH B3IPOTHYI OT BXOIAIIETo 3BoHKa. — Ciymiaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [omyumn mucsmo? Hy?

— S rotoB, — otBetun Cepren I'pomkun. — Jlaxe pan, eciu dectHo. HeymoOHo Mue
noma: paboTaTh HaJo, a MOJIy4aloTCs BCAKUE MEJIeHKU U JqoMaimnHue nena. «Tak, ¢ ['poMKuHbIM
BCE 0’Kenm», — nopyman Hukonan M, He HOKHAASICH OTKIMKOB OCTaIbHBIX HMPOrPAMMHUCTOB,
Habpan Ttenepon KomkoBa. Ha TomM KOHIlE mpoBoJa 4YTO-TO 3BAKHYJO, FPOXHYJO M HAKOHEIl
pasjancs 4eN0BeYECKHI I0JI0C:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, ThI IBSHBIN 4TO JU?

— Konb, s Tpe3B, Kak CTEKIbIKO.. [IpounTtan s TBoe nmuchbmMo. BhITH, K cOXKalIEHUIO, HE
CMOTYy.

— D10 ele noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHue noma HpaButcs padorats. He Hamo B
npobkax Topuarh mo mnongHsA. Jla um BooOmie onHM criomHble IIockl. He, He Oyay 4
BO3BpalIaThes B ouc.

— 5 Te6s yBomo — 1 cuau goma! — copsaiucs Hukonaw.

— VBonbHsau, Konb. — KoMKOB ObLI COBEPLIEHHO CIIOKOEH. — $I ¢ IOamuHKa paboTy
HaI/IU,Z[y. A TbI yero nenatb Oynemns? S ¢ TOOOH y’Ke CKoJsbko JieT pabotaro? Jlecsats. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX N00beImbca? BOT U momyMait, IIpesxIe 4YeM YBOIBHSTS.

[Toxosxwuit pasroBop cocrosics y Hukonas u ¢ MyIMcoM — TOT TOKE HAOTPE3 OTKA3aJICs
BBIXOUTH B oduc. Jlo 4erBepToro corpyanuka Hukoman Tak u He N03BOHWICA. B urore Ha
paboTy nokeH ObLT BBIWTH TONbKO ['pomMkuH. Mckarh KOro-To emie cMbiciia He ObuIo:
OCTaJIbHBIC MMPOTPAMMHUCTHI JICUCTBUTEIHHO PabOTAIM B KOMITAHUY HEJABHO U B CXKATHIE CPOKH C
TaKUM OTBETCTBEHHBIM 33J]aHHEM HU 32 YTO ObI HE CITPABHIIUCE.

«3adeM oOHa BceX mporpamMMepoB w3 odwuca BbicTaBwia? Y Hee, BHIUIIb JIH,
IIPOrPECCUBHBIE HJEH, a MHE PacXIE0bIBail!» — cokpymancs Hukomnau..

«Otka3anuch BBIXOAUTH Ha paboTy?! DTO yke HM B Kakue BOpoTa He Jeser! —
Herogosana OpinoBa. — U 370 Hamu ngydiine kajapsl, Hama onopa! CoBceM paciyCTHIINCh, CUIS
1o fomam. Jla, He MOTyT Hallu oA 0€3 MOCTOSHHOTO Haja3opa. UyTh Aaib ci1abMHKY — U BCE,
nonHbI puBeT. Jla u cama g xopoia. Pemmna Ha apeHae ¢cokoHOMHTE! A Bbinuio uro? [TonHslil
npoBai. A Benb kakas uzes Obuta! I'ennanbHas. becnpourpsiiiHas npaktuuecku. HaBepHoe, s
IJIOXO MOJATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa mo gomaMm — U Bce. A
HaJ0 OBLTO MPHUIyMaTh, KAaK UX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH mpoiiecc. UTo ke emie s
cnenana He Tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? U uto ke MHe nenaTh
ceifuac — ¥ ¢ COTpyAHUKAMH, U ¢ “Cubyriom”, u BOOOIIE. . »

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Jlenuc PemumH, reHepaabHbIA JUPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA Lenovo

OpJioBa, 6€3yCII0BHO, OTOPOIKIIACH TIEPEBOIUTH COTPYIAHUKOB B «IOMaIiHuil opucy». OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO3/aB 0a3y 111 HOBOM CHCTEMBI pabOTHL A MEKILY
TeM TOJOOHBIE NMPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSITh?

Bo-mepBbIX, HY)KHO TIOHSTH, KTO U3 COTPYJHHKOB criocoOeH paboTaTth goMa, a KTo HeT. Bo-
BTOPHIX, — 00ECIeUnTh JII0Jed BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (aKcoM,
obopynoBanueM s KoHpepeHicBs3u u T.1. Kpome Toro, ciemyer co3marh WHTEpHET-0a3y, B
KOTOpOH MOXXHO ObIIO ObI 00mIaThes M 00cykaaTh paboune Bompockl. [lomHOLEHHBIH 00MeH
nH(OpManuel 0YeHb BaKEH — OH JIEPXKUT JIHOJIEl B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHbIe BCTPEUM JUIS YAAJCHHBIX COTPYOHHKOB. Ha 3THX coOpaHMSX CTaBSTCS HOBBIC
3aJaud, BHOCSITCS KOPPEKTHUPOBKH, KOJUIETM AENATCS APYr C APYrOM MHEHUSMH U DPELIaioT
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npo6aembl. Takue BCTpPeYM MO3BONSIOT [BUTAaThCA BIEPEN C y4€TOM BCEX YTOYHEHMH H
3aMeuaHuil. B-TpeTbuxX, pyKOBOIUTENb MOJDKEH CO3/1aTh TPAMOTHYIO CHCTEMY MOTHBAIIUU.
Hanmpumep, cTaHmapTHBIA NpPEMHATIBHBI MaKeT MOXHO JIONOJHUTH OoHycamu. He MeHee
3¢ (EeKTUBHBIM CTHMYJIOM CTaHYT MPHU3bl M MOYeTHbIC 3BaHUs. Ckaxem, Ha oOmieM coOpaHuu
MOYKHO HArpajuTh JIYYIIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBBIC HOMHUHAIMH: «CaMbIH
JOMAIIHKIY, «CaMblil yHANEHHBIN», «CaMbli OT3BIBYMBBIN» W T.O. IIpuaercs Takxke BBECTH
cucremy TpadoB: IIOAM JOJDKHBI IOHMMAaTh, YTO HAapyIIEHHE YCIOBMH KOHTPAaKTa —
MIOJIOXKHM, CPBIB CPOKOB — HEU30€XKHO yJapuT 1o uX KapMmaHy. M mocieqHee: uToObl n30exarh
HENPUATHOCTEN, HEOOXOAMMO BLICTPOUTH YETKYIO CHCTEMY KOHTPOJS. 3BOHUTH U HPOBEPATH,
JIOMa COTPYIHUK WM HET, OECCMBICIEHHO: OH BeIb MOXKET U Oe3aenbHuuath. C MOEH TOYKH
3peHnsi, OCHOBHOM NoOKa3aTenb 3(P(EKTUBHOCTH M000M paboThl (He BaKHO, OPUCHOM WM

HaJIOMHOM) — 3TO pe3yibTar. Eciu 3amaua BBHINONHEHAa B CPOK M KAYECTBEHHO, 3HAUMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
YV Hac B KOMIAHUM «IOMAIUHUM OQHC» — YacTh KOPIOpPAaTHBHOM mnonutuku. C

OpraHu3anKel TakKoM CXeMbl pabOThl HE BO3HUKIIO HUKAKKMX MPOOJIEM, XOTs CHAYalla COTPYAHUKH
HEIOYMEBAJIU: OHM K€ TPUBBIKIN CUAETh B ouce. Ho Bckope Bce MOHSAIN: TPYAUTHCS AOMa —
coBceM He crpamHo. OcoOeHHO eclu y4ecTh, YTO Hallla KOMIIAHUS — MEXAYyHapojHas, ¢
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOBTOMY MMPpUXOAUTCA ACJIaTh IIOIMPAaBKH Ha
BpEMsi: KOT/Ia OJTHH 00CYKIal0T pabodne BOIPOCHI C a3MaTCKUMU KOJUIETaMH, IPYrUe emie CIsT,
3aT0 HOYBIO oOmiaroTcs ¢ 3amagoM. PasHuIa MeXAy JOMAallHUM M TPAJAWIUOHHBIM O(UCOM
HUBCIIUPYCTCA, IOTOMY YTO Ka)KIlBII;chaM IUIaHUPYET CBOI/IUIICHI).

KoneuHo, 1 y Hac ObIBalOT HENpOCTHIE CHUTyallMH, HO MBI CIIpaBJISIEMCS C HUMHU IIpU
nmoMomu MHUKPOMCHC/PKMCHTA. PaCCManI/IBaﬂ TGKYHII/II/IU 6H3HGC-HpOHeCC B MEJbYaNIIMX
JIeTAIIAX ¥ MPOBEPSsl MPOMEXKYTOUHBIC PE3YNBTAThl ACATEILHOCTH HaJOMHBIX COTPYAHUKOB, MBI
BBISABIISIEM TIPUYKMHBI HEd(P(EKTHBHON paboThl M CO31aeM KOPPEKIMOHHBIN Iuiad. loce 31oro
aronu 00 JO0OMBAIOTCSA OTJIMYHBIX PE3YJIbTATOB, JIMOO MPOAODKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciiydae ¢ HUMH NPUXOAUTCS PAcCTaBaThCs: IPH MEPEBOJIE B OPHC OHU BCe
paBHO HE CTaHYT TpPyAWThCs nydme. Pabora Ha nOoMy — 3TO cBOeoOpasHas HpOBEpKa Ha
3 PEKTUBHOCTh, OTBETCTBEHHOCTh M PE3ylIbTaTUBHOCTH. [loTOoMy uTO, Haxomsch B oduce,
MOYKHO CKPBITBCS 32 CIIMHAMM TOBApHUIIEH, a JoMa — HET: TaM HYXXHO BKaJIbIBaTh U BBIIIOJHSTh
CBOM 3a/1a4H.

B Mupe MHOro KoMmmaHui, Ciykalipe KOTOpPbIX paboTalT J0Ma, — 3TO IO3BOJISET
COKOHOMUTBL CpCACTBA. YacTp THX ACHCT MOXHO IMOTPAaTUTh HAa MOOMPEHUC COTPYAHHUKOB, U,
€CIIU JIFOJM Y3HAIOT 00 9TOM, OHM HaBEpHSAKa CTaHyT paboTaTh JIyylIlle.

Esiena MeTJIMKHHA, TeHePAIbHbII JHPEKTOP KHHOKoMNIaHuH «DennKce-Puiibm»

OTa UCTOpUSA O YEJNOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCHBHbIE NOCTynku. CHavana
OprnoBa pgenaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak Helb3sl — 3]1€Ch
IIPOTUBOINOKAa3aHbl pe3kue nBrxkeHus. [loaTomy ceituac, s {ymaro, TepOMHE HYKHO B3SITh TaliM-
ayT U BCE IIPOAHAIM3UPOBaTh. B nepByro odepens €l ciaelyeT «paccoOpTUPOBATE» COTPYIAHHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BapUaHT, JOJDKHBI MOANKUCATh KOHTPAKT, IAe OYyOyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHUs BCeX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBATHY. JIMUHO MHE KaXeTCs, YTO Jy4YLIMHA CTUMY] — MaTepuaibHbIit. U
elle O4YeHb Ba)XHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEX]Y COTPYJHHUKaMH, KOTOpbIe OyIyT
TPYAUTHCS B ouce U A0Ma.

BooOmie g cuurtaro, 4To Haes pa3peluTh NporpaMMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPBIM He 0053aTelIbHO IMOCTOSIHHO HaXOJUThCS B
oduce. B 0OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX TMPOPECCHU — CIIEHAPUCTHI, JIPaMaTyprH,
nucarenu u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0pUCHON paboTe, UM HYKHBI KOM(OPTHEIE
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ycnoBusi. Eciu Ob1 MBI 3aCTaBIsUIM CBOMX aBTOPOB MPHE3KaTh B O(HC, TO HaM MPUIILIOCH OBl
KaXJOMY BBIIEIUTh OTACILHBIA KAOUHET U XOIUTh BOKPYT HMX Ha LBITOYKAX.

B To xe Bpems s yOexIeHa, 4yTO Jalieko He Bce CHocoOHbI paboraTh BHe oduca. EcTh
Takue, KTo pa3danteiBaercs, pacciadsercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
g, HApUMEp, HE B COCTOSIHMM paboTaTh JoMa: MEHs Bce OoTBieKkaeT. K coxaneHuro, Heb3s,
B3IVIIHYB Ha 4Y€JIOBEKAa, Cpa3y ONpPEAENUThb, K KAKOMY THITY OH OTHOCUTCS: «O(HUCHOMY» HIIU
«aomaiHeMy». [loaTomy mpuxoauTes AecTBOBaTH METOOM MPOO U OUIHOOK.

[To cBOEMy OIBITY MOT'Y CKa3aTbh: YTOOBI HaJaIUTh yJAJEHHYIO paboTy, HYHO CIIeI0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEeHThl MoTuBaluu. Kak s yxe
CKasaja, OydllMd CTHMyJI — 3TO A€HbIU. YeNOBEK IOJKEH IOHMMATh: 4YeM OBICTPEE OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpee NOJYUYUT 3apIuiaTy. Ha Halmmx coTpyIHUKOB JIEHCTBYET €lIe U
TBOpYECKAas MOTHBAIMS — YEM PaHbIIE OHM HAIMIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €r0
BOIUIOLLIEHHE HA DKPaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTb KOHTPOJIb HaJ HAJOMHBIMU CcOTpyaHHMKaMu. W 31ech
IJIaBHBIM HMHCTPYMEHT — JOrOBOP, B KOTOPOM OOO3HAY€HBbI BCE CPOKH, YKa3aHbl CYMMBI
BO3HarpaxaeHus u mrpagpos. brarogapst 3roMmy T0KyMEHTY HaIlld aBTOPHI 3HAIOT, KaKUE TIOTEPU
OHM IIOHECYT, €CJIM COpPBYT YCTaHOBJEHHble Ccpoku. Ho 1moroBop — 3TO eme He Bce.
Cy11ecTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENH. M1 OueHb Ba)KHO, YTOOBI OHU HE OBLIU
nepOepaMu U JEHCTBOBAIM METOJOM KHyTa W TNpsSHUKA — C MpeoOiaJaHueM TMpsSHUKA,
0e3ycioBHO. YV HAC B KOMIIAHHH €CTh €IE OJUH «KOHTPOJIHUPYIOMIUI OPTran» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSHHYIO CBSA3b ¢ aBTopamu. Eciin 4T0-TO MaeT He
TaKk, OHM TYT € 3TO 3aMEYal0T M PEIIAIT, KaK JeWCcTBOBaTh Janblue. Kpome TOro, oHu
IIOMOTAIOT CLEHAPUCTaM CIIPABIATHCA C MPOOJeMaMH, TPEAOCTABISIOT MM HEOOXOAUMBIE
MaTepuaibl U T.J. — B 00IlIeM, OKa3bIBAIOT BCECTOPOHHIOIO MOJICPIKKY.

W B-TpeTbux, cieayeT TIIATEIbHO MOAXOIUTH K OTOOpPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpAaM — TE€M, KOMY Mbl JOBEpSEeM WIU KOO HaM
PEKOMEHI0BAJIN HAJCKHBIC JTFOIU.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJaK€HA Takas CUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBuy, pykoBoauTes b leHTpa pa3padoTok Google

Curyarus B «IIO-cod1» croxkunack HEMPOCTast, U CIPABUTHCSA CO BCEMHU NpoOIeMaMH
ensa ju ympactces. M Bce ke mompoOyeM pasjeluTh 3a1add, KOTOpble CToAT nepen Mpuwoil
[leTpOBHOM, HAa TPH TPYIIEI M MOHATh, KAK MX MOKHO PEIIMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Culyria». Bropas — cpenHecpouHsle: MpHIyMaTh, Kak
MNOCTYIUTh C JIIOJbMH, KOTOpPbIE HE XOTAT paboTarhb. TpeTbs — AOJITOCPOYHBIE: ClIENaTh Tak,
4TOOBI COTPYHUKH OCO3HABAJIM CBOM 00s3aTENBCTBA MO OTHOIICHUIO K KOMaHJI€ U KOMIIAaHUU B
L[EJIOM.

Ceituac Ha Mecte Mpunsl IleTpoBHbl 51 OBl onepiiack Ha npeganHoro Ceprest I'poMkuHa.
Emy MoOXHO mopyuuTh cHOpMHUPOBATH U BO3IJIABUTh HOBYIO KOMAaHIy W3 MPOrPaMMHUCTOB
«UI10-copT». ABTOpHUTET I'pOMKMHA, KOTOPOrO BCE BOCHPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XETCS HECPAaBHEHHO Bblle, 4yeMm aBroputeT Hukonas BupanoBa. BceTynue B HOBYRO
JIOJDKHOCTh, OH JIOJDKEH OyJeT MpexJe BCero HajaJuTh B3aUMOJICHCTBHE MEXIYy JIIOJbMH,
MOTOMY YTO ycleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CJIQXEHHOCTHM KoMaHzabl. U,
KOHEYHO, S CUMTAI0, YTO JYUIIUX COTPYIHHUKOB HYXXHO IPEMHUPOBATH. ECIM NPOEKT OKaKeTCs
yIayHbIM, Takue pacxonbl OynyT ompaBaanbl. Eciu Her, To y Mpunsl [letpoBHbI B 11000M
CJlyyae BOSHUKHYT CEpbE3HbIE MPOOIEMBI.

UtoOBI TpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CIIOCOO M3MEPSTHh WX
3 pexTUBHOCTh. Hampumep, AUCTAHIIMOHHBIX MPOJAKHUKOB OLEHHBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUYWIM, & CIELUAINCTOB IO TEXIMOJIEPKKE — IO KOJIUYECTBY PEIICHHBIX
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npobaeM. Y mporpaMMHCTOB BCe HE Tak IMpocTo. [103ToMy B MX TPyIOBBIX AOTOBOpax JOJIKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKM PAa0OOThl M MEPEYUCIIEHbl OCHOBHBIE PE3YJbTAThl, KOTOPBIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpoK. [To-xopomiemy, Upune [leTpoBHeE cie0Bano Obl BHECTH
3TOT MYHKT B KOHTPAKThl J0O TOT0, KaK pPacHyCKaTh BCEX IO AoMaM. TakTW4yHee COOOIIUTH
COTPYAHUKAM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAMUTEIBHOCTU U OOBSCHUTH UM BAXKHOCTh
sroro mmara OpJOBOM IOMOKET OKCIEPT IO KaJpOBOM monutke. S aymaro, B HUTOre
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEXKUMY, HO, CKOpEe BCETo, HalIyTCs
U Takue, KTO He IPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU TH0ABMHU OYJET CI0XKHO, IIOITOMY UX
NpPUIETCS MOCTENEHHO BBIBOAMTH M3 KOoMaHAbl. KOHEYHO, Mpu TakoM mojaxoje arMmocdepa B
KOMITAHUU MOXKET UCIIOPTUTHCSI — HO JIMIIb HA BPEMSI.

CraB 171aBOM KOJUIEKTHBA Pa3pabOTYUKOB U TECTEPOB, | POMKHH JOJDKEH TIPUHATH yUaCTUE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
nerbrd. OTIMYHBIA cTEMYIT 111 3(GEKTUBHON pabOThl — APYXKEMIOOHAs M HETPUHYKICHHAS
atMocepa B KoMnaHuM. Jlroam JODKHBI  Y4MThCS JApPYyr y  JApyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ 3TOMY 3HAUUTEIHHO CIOCOOCTBYIOT JIOBEpUTENIbHBIE OTHOIEHHU. OUeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIBKO JAEJIOBbIE KOHTAaKThI
noqunHeHHBIX. B Google MBI moomipsieM cBOOOAHOE OOIIEHWE W OOMEH HICSIMH, W JIFOJH ITO
neHsaT. Kpome Toro, Hamm coTpyAHUKH 0QUIMATIBHO MOTYT TpaTuTh 20% pabodero BpeMeHu Ha
IPOEKTHl, HE MMEIONINE OTHOIIEHHS K MX TEKYIIUM 3aJaHHsM. JTO TOMOTaeT MOJIEPKUBATh
TBOpPUYECKMI HACTPOM M JEPKHUT Jojaed B TOHyce. M, Kak NOKa3bIBAET MPAKTHKA, M3 TAKHX
IIPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHBIEC U TOJIE3HBIE MPOIYKTHI, a Y COTPYIHUKOB MOSBIISIETCS
BO3MOYKHOCTbh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS M IOJYy4aTb OINBIT B PAa3HBIX
chepax. dymaro, Upune IletpoBHe cTomyio ObI OOpaTUTh BHHUMAaHHE Ha TOJOOHBIE CIOCOOBI
MOTHUBAIUH.

Ouer IIpycoB, nupekTop AenapraMeHTa mo padore ¢ nepconanom «IAunacodpr»

Sl nmymaro, uTo HajgOMHasi paboTa ObIBaeT MOJE3HA, & TBOPUECKUM JIIOISAM YacTO JAXKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3fiaBast HOBYIO CUCTEMY, HaJl0 CHavyaJa
POTECTUPOBATH €€ Ha HEOOBIIIOM MIJIOTHOM MPOEKTE. ITO 03HAYALT, UYTO CIEIYET OTIPABIISAThH
[0 I0MaM He BCeX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KeJaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYI0 B 000co0eHHy0. M Ha 3TOM «IHiioTe» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U MPELYCMOTPETh BCE PUCKH.

Ha Mo B3IUI/I, OJMH M3 BaXHEHIIMX BOMPOCOB, KOTOPHIA OpioBa 060NLIa BHUMAHHEM,
— CI0co0 CBS3M MEXAY yIAJEeHHBIMU COTpyIHHKaMHU. JIroau, paboTaromue qomMa, 00sS3aTelIbHO
JOJIDKHBI O6HIaTI)C$[ U KOOPpAWHUPOBATH CBOU I[CI\/'ICTBI/HL Ho OAHO O€J10, Koraa Thl CHUOUIIL 3a
COCEIHMM CTOJIOM W TOBOpHMIIL: «Bacs cmemail To-to, IleTs cienail To-To», U APYyroe, Koraa
JIFOJIM HAXOJIATCS JIAJIEKO JAPYT OT APYra, — TYT y’KE HY)KEH MHOW KOMMYHUKAIIMOHHBIN KaHal. B
oprce B KaXIOM IMOJPA3/ICICHUN HAIAXEHBI OIpENeNeHHbIe CB3HM — (OpMalbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYAHUKOB. PazopBare 3TH
CBSI3U TIPH TIEpPEeXO0Jie Ha HAJOMHYIO padOTy O4Y€Hb JieTKO. Ml 4TOOBI BOCCTAaHOBUTH UX, HY)KHO KaK
MHUHHMYM CO3/aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAYyT BHOCUTh HH(OPMAIIMIO O CBOMX 3ajayax,
KOPPEKTUPOBATH CTATyC UX BBIIIOIHEHUS U T. 1.

Jlpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pykoBoauTeneid u cotpyaHukos. Hampumep, Hukonan He 3HaeT, Ha YTO yXOIAT JEHBIH €ro
OT/eNla, ¥ HEe BHUKAET B BOMPOCH PEHTAOCIBHOCTH — a BEAb OH YIPABISET MPOLECCAMU U OT
Hero MHOroe 3aBucut. M ecam OpnoBa Gopercs 3a MOKa3aTel, €U CIEAyeT BOBJIEYb B OOpLOY
BCEX PYKOBOAMUTENEHM, a JUIi 3TOT0 HMX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcs pPSIOBBIX
COTPYAHHUKOB, TO C IMEPEXO0/I0OM Ha JUCTAHIMOHHYIO PabOTy cXeMa UX MOTHBAIMU TOXKE JIOJKHA
u3MeHuThcs. Ecnmm B oduce OHM OpHMEHTHpOBaIMChH Ha TMPOIECC, TO JIOMa CIEAyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3ynibrare. VHBIMU cioBaMu, caenai paboTy — MOyl
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OoHyc, He cneman — He monyuywsa. Emie mydmie cBs3aTh MOOLIPEHHE CO CPOKaMH CIadu
npoekToB. Ecim mroau Haunemarcs Ha JOCTHIKCHHME €IMHOTO pPe3yibTard, OHU IOWMYT, 4YTO
ommoKa Jr000T0 U3 HUX OTPA3UTCA Ha MOKA3aTeNsAX MMOIPa3/IeieHus, IPOEKTa K KOMIAHHU.

Ilo cBoeMy OmBITY s 3HAIO, YTO MPOU3BOAUTENBHOCTh TPyZa JAOMa M B oduce — pas3Has.
JloMa MHOrO OTBIEKAaOUMX (AKTOPOB, M YEJIOBEK HEBOJIBHO pacciualisercs: TO IOCIUT
HOJ0JbINE, TO YalKy HOIbeT, TO B MarasuH cOeraer. [loatromy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €Ule U Ha MPOMEXYTOYHBIX CTaaMsIX. B upeane KOHTPOJb AOJDKEH OCYIIECTBIIATH HE
TOJIbKO PYKOBOJMTENb, HO M 3aKa3uuK. Eciau OoH cieauT 3a XoJoM paboT Ha Bcex 3Tamax, To
MOKET BHOCHUTHb HE0OXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOrE€ MOJIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIM €My HYKEH.

Kak 0b1 51 moctynuin B 3Toi curyauuu? S By ABa BapuaHTa. [lepBblii — 10CTaTOYHO
paluKaibHbIi — BEpHYTh BCEX NPOrPaMMMCTOB B OpUC U HAYaTh IKCIEPUMEHT ¢ HYJs. To ecTh
co3/1aTh MWJIOTHBIA TMPOEKT M Ha HEM «0OKaTaTh)» CXEMbl B3aUMOJCHCTBUS M MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxercsi, Ooyiee peajdbHbIi — OCTAaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalbaTbiBaTh M BHEIPSITh HOBbIE NMPUHLUIBI, MOAXOIALIME Ul JUCTAaHIMOHHOM
pabotel. K stomy mporeccy s Obl 00A3aTeNbHO TPUBJIEK MPOBEPEHHBIX JIIOJAEH W3 yHCIa
IporpaMMUCTOB U TecTepoB. Eciau OpiioBa mnpuciymiaercs K MX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOHN paboThI.

Bonpocwi:

1. Kax Bel MoxxeTe oxapakTepu3oBarh pykoBoautesns komnanuu Mpuny OpioBy?

2. CKonbKoO JIeT OHa pyKoBOauT Kommanuen? Ctana a1 oHa JIUJEpOM B CBOEH oTpaciu?

3. Kak OpioBa npuHHMAaa yrpaBieHUYECKUE PEIICHUs?

4. B yeMm mposBIsUIacCh HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpioBoi pelieHHne O MEepexoJe COTPYAHUKOB Ha <JIOMAIIHUMN
oducy»?

6. Uro Hy>KHO OBUIO PEANPUHSITH PYKOBOJCTBY, YTOOBI IEPEXO HA JOMAIITHUA OPHC OBbLT
YCHEIIHBIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PEIICHHUSX 0 MOTHBAIMHM U CTHUMYJIHPOBAHHIO
COTPY/ZHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema omnatsl Obuta pa3paborana? beina jau mpoJgyMaHa 3Ta cUCTEMa OIlIaThl
U 00CY)XJI€Ha C COTPYAHUKAMuU?

8. Bce i cOTpyIHHUKN UMEIOT BO3MOKHOCTE paboTarh yaaeHHo? O0CykIanochk U 3TO ¢
HUMHU?

9. beuta 7 pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-MTHOO CHCTEMa KOHTPOJIS 3a
JeSITeIbHOCTBIO YJIAJIEHHBIX coTpyAHMKOB? Kak BooOIie ocymiecTBisuiachk (GyHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aaHUIA?

10. Cuuraere au Bbl, uTo paGoTa Ha oMy sBiISETCS MPOBEPKON Ha 3((EKTUBHOCTH,
OTBETCTBEHHOCTb, PE3yJIbTaATUBHOCTh?

11. Yro Ber moxere npeanoxutb Oprnooit? Kak «BbIpynIHMBaTh» M3 CIIOKHBLIEHCS
CUTYaIlUX ¥ KaKUe PEeIIeHHs CIeTyeT PUHSTH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOJHDKHOCTHYIO
MHCTPYKIUIO JIJISl COTPYAHMKA IO 33JaHUIO0 MIPENoiaBaTelis.

3ananmne 3 AHaau3 npakTuyeckoii curyauumn: «He TpaHkupbTe 4es0BeKO-4achl Ha
COBeIAHMs» 2

2 Maiiki MoHKHHC — naptaep otaeneHus Bain B CaH-®paHIMCKO, BO3TIABISIOMNN Topa3aenenue CeBepHol U
FOsxHo#t Amepuku o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
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BoNBIIMHCTBO KOMIIAHMM MPOJYMBIBAIOT CJIOKHBIE MHCTPYKIMHU 110  YNPaBICHUIO
KaluTaaoM, TpeOyloT yOenuTelbHOro 00OCHOBAHUS JUIS JTIOOBIX WHBECTHLIUH, YCTAaHABIUBAIOT
IIOPOrOBbI€ 3HAYEHUs M TIIATEJBHO IPONMCHIBAIOT IPABO PACHOPSKATBCS CPEICTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJIUTEIIS.

Hao6opoT, BpeMs COTpYAHUKOB pacxojyercss 0e3 orpaHuueHHH. 3BOHKH, IEepernucKa,
BCTpPEYH, TeJICKOH(EPEHIINU ChEAAI0T IO HECKOJIBKY YaCOB B JICHb.

VY KaXA0ro ynpapjieHI]a, HO KOMIIQHMM IO CYTH HMKAaK HE€ PEryJupyroT UX OOILEHHE.
BonbmuHCTBO OpraHu3anuii BooOIIe HE OTCIEKHBAIOT, HAa YTO YXOAUT BpEMs, U IOTOMY
HEYAMBUTENBHO, YTO €r0 TPATAT HEHNPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKYy, HEHY>KHbIE
BUICOKOH(EPEHIIMN U TMyCThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, IpOBEACHHBIE Ha
COBEUIAHNHU Y HayaJlbHUKA, OTHATHI y KIMeHToB. llITaTel pa3nyTsl, 6ropokpatus 1BETET, paboTa
3aMeIsieTCs, 10X0Abl naaawT. COTpyAHUKH Bce OOJIbIE BPEMEHH HMPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAINPABJICH HA JACHCTBHS caMOro deioBeka. Koyum ydar, kak
HE YTOHYTh B 3JICKTPOHHOH Iepenucke, He MocellaTh Bce COOpaHus MOIPs M Tak Jaiee.
LlenHble peKOMEHIANNHU, HO, YBBI, CI€0BATh UM OBIBACT TPYAHO: 3aBEACHHBIA B OpraHU3aluU
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChbMa, COOOIEHUs, PUIIALIeHNs] Ha BCTPeUH,
KOTOpBIE HEJb3s1 HTHOPHPOBATH — MHA4YE OOUIATCSA KOJUIETH, a TO U Oonbinoit 6occ. Ecmu s
Balllell KOMIIAaHUM paboTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpa MPAKTUUYECKH HE
OCTaeTCs: TUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUH PEIIUTEIbHO CMEHUIM OJIXO/A: OHU XOTSIT,
YTOOBI PYKOBOAMTEIH LIEHWIN IPAaroleHHbI pecypc BPEMEHU U OEpEKHO MM PaCIIOPSIKAIUCH.
CBoil OlO/KeT YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TIIATEIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATHIIN aJIMHHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOIMIN BpEMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIM HHHOBAILIUU U B PE3YJIbTaTe YCKOPHIIU POCT.

B ynciax: Kak OpraHu3aluy TepsioT BpemMst

Ouau I'poys, ObiBIMil renaupextop Intel, roBopmi: «Bbl ke He AOMyCTUTE, YTOObBI
KoJIlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJAHTE eMy KpacTb y TOBapHILEH
BpeMs». KoHeuHO, Takoro poja Kpaku 4acTO COBEpLIAlOTCS HEYMBIIJIEHHO. B KkaneHmapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla YAaeTcsl 4eTKO cIulaHupoBaTh. Camu
cO0OM MOSABISAIOTCS HHUIMATUBBL, TPEOYyIOINe BHUMAHUS PYKOBO/ICTBA.

OpHako ceilyac KOMITAHWW PACIOJaraloT TAKUMH MHCTPYMEHTAaMH TalM-MEHEKMEHTa, O
KOTOPBIX MpEkIe MPUXOAUTIOCh Tonbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe TPUIOKEHUS TIOMOTAI0T COCTaBUTh PACIFCAaHUE, OTIOBECTHTH COTPYAHUKOB U OTCIICINTD,
KaK T€ PacXOAYIOT 00Iee BpeMsi OpraHu3alim, TO eCTh €€ pecypchl. MOXXHO BBIACHUTH, CKOJIBKO
coOpaHuil MPOBOJIUTCS B HEJEINO, B MECSI] U B TOJI, U C KAKMMH LIEISIMH, KaKHe OT/IENbI U KaKue
JIOJDKHOCTHU Ha HUX IMPEJICTABICHBI. DTHU MPUIIOKEHUS BBIBIIAIOT AaXKe ONpPEeICHHbIE TaTTepHbI
B OpTraHW3alluH, HAIPUMED, apaUIeNIbHYI0 00paboTKy JaHHBIX 70, TIOCJIE U BO BpPEMS COOpaHHUsI.
Pazymeercsi, koMmmaHusi oOsi3aHa TapaHTUPOBATh COTPYIHUKAM IPHUBATHOCTh MEPENUCKU U
OOLIeHMs: KOMY MPUSATHO OILYILATh MOCTOSIHHBINA mpucMoTp bonbiioro Oopata! Tem He MmeHee
uHpOpMalKIo, KOTopas JaeT OOILIyl0 KapTUHKY paclpeleneHust OlJpkeTa BpeMEHHU, coOMpaTh
HaJO.

HenaBno Bain & Company npoBena uccienoBaHue OrojkeTa BpeMeHHM B 17 KpYMHBIX
KOpIopanusx, IpUMEHUB aHanuTH4eckrue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain no CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®pannucko. ['peropu Kaiimn —
napTHep OTaAeNia TeXHOJIoruii u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccusi.
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N BoT Hamm riaBHbIe HAOIIOACHNS.

[lyHamMu »JEKTPOHHOW TMEPENUCKU. JIEKTPOHHBIE KOMMYHUKAllMM, pacChlUlKa U
HepenucKa, Pe3Ko MOJCIICBEB, 3alOJIOHWIN pabouee MPOCTPaHCTBO. MHOTHE PYKOBOIUTEIH
nonydaroT o 200 mucem B neHb — Oosiee 30 ThICAY B TOJ, a PACIPOCTPAHCHUE CHCTEMBI
OBICTPBIX COOOIICHUI M KPayJACOPCHUHTOBBIX MPHJIOKEHUN yCyryomnu mpoOiemy (CM. BpE3Ky
«O06opoTtHas cropoHa 3akoHa Metkanday). Ecinu Tpena coxpanuTcs, TO BO3HSI C 3JIEKTPOHHBIMU
MOCJTAHUSMU 3aiMET y pyKOBOJHTENS 0oJiee OHOro paboyero JHS B HEZEIIO.

30 ThiC.
25Thic,
O6opoTHan cTopoHa
3akoHa Metkanda
aron Merxkanda rnacu, “mo
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETY BO3PACTAET NO 3KENO-
wenTe. B 1970-e roget rasHum
cpepcTEOM cBAaM Bein Tened o,
pexe — Tenexc wnh Tenerpad.
B cpagnem y pyxosouTenn
© roR Npoucxopuno He Gones
ThiCRM KOHTAKTOR (He cuTaR
BHyTPEHHIX).
C noRenenwam HoBLX TeXHO-
NOFNi KONMHECTBO COOBLISHMIT
peaxo ysenmunnoce. Mo Hauwmm 2pa
nogcHeTam, pyKosoguTens
nony-aer caitac Ao 30 TecAY
coobyenmii & rop. M wem suiwe
&r0 ypoBeHs, Tem Gonkuwe spe-
MEHY 610 NORUMHEHHLIE TPATAT
Ha npougxueaHye 1 oBpaBoTky
©o06lLeHMIA W OpraHMaaLMIo
MSPONPHATHI. aTbic,
1ThiC.
NPUMEPHOE
KO/IWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B 1o,

19706 1980¢ 19608 20008 20108

Jloarue BcTpeyd. PyKOBOIWTENM BBIHYXIEHBI y4acTBOBaTh BO BCE OOJBIIEM YHCIE
MepornpusTuii. OT4acTH NpUYMHA B TOM, YTO PEXHUM TENENOCTyNa YHIPOCTHI ydactue. B
CpeIHEM TON-MEHEIDKEephl TpaTsAT Ooyiee ABYX pabouyMx JHEH B HEJEN0 Ha KOH(EPEeHIUH C
y4acTHeM TpeX Wi 0ojiee COTPYIHUKOB; B 1iesoM 15% BpeMeHH opraHu3alMy pacxoayercs Ha
OTH MEpPONpPHATHS, U A0S 3Ta HeykioHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Iddekt
pacxoAIuXcs KPyroBy).

OrpanuyeHHblii Kpyr o0menusi. Bctped 3a nocienHue 1Ba 1eCATUIIETHS CTalO0 OOJbIIIE,
HO juib B 20% W3 HUX Y4acTBYIOT MPEICTABUTENN APYTUX KOMIIAHUN MU XOTSI OBl APYTUX
(GyHKIMOHAIBHBIX CIyxk0. W nmaxke ecnu coBellaHUs BBIXOJAT 3a TPaHUIBl OTAENA, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIOJM, a MOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M MOouCK aibTepHaTUB. llo Oompiiel yacTu Bce 3TH
MEPONPUSITHS HE IOMOTal0T pa3BUBaTh COTPYIHUYECTBO.

MBI Tak)ke OTMETUIIH, YTO JIFOJM CTAJId 4acTO OTBJIEKAThCs Ha coOpaHusax. B OonblinHCTBE
OpraHM3aluil, KOTOPbIE MBI U3YyYaH, Y4aCTHUKH TO U JI€J]0 MOCHUIAIN WIA YUTAIU JJIEKTPOHHBIE
MUChMa MPSMO Ha CoBemaHWsaX. B onHoi kommanwwm 22% TpoIeHTa MPHUCYTCTBYIOIIUX B
CPEIHEM MOCBUIANIN 10 MUCbMY Ka)KAble IE€CATh MUHYT. bosiee TOro, pykoBOAUTEIN MOCTOSIHHO
3alMChIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEpONpPUATHUS, @ B IOCIEAHUA MOMEHT pEelIaloT, Ha
Kakoe IMOWTH, a Kakoe mpomyctuTh. IlapamnenbhHas oOpaboTka uHGOpPMAaLUU M JABOHHOE
OpoHupoBaHWE CHIKAIOT J(P(EKTUBHOCTH COOpaHW, W  OpraHU3alUh  HA3HAYAIOT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOOBI BCE-TakU JOOUTHCS pe3yibTara. Ha momonHUTEeNnbHBIX
BCTpeYaxX y4aCTHUKH elle 0OoJIblIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUYHOCTH.

HepnocraTtok koHTpOIA. B OonbIMHCTBE KOMIAHUIA BpeMs KOJIJIEKTHBA HE OLEHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayanbHHMK pPELIM NMPOBECTH COOpaHUE, €ro MOMOIIHUK WU
CeKpeTapb pacchUIaeT MPUTJIAIEHUs WM, OTHICKaB OKHO B TpaduKe KOJJIEKTHUBA, MOMPOCTY
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U3BEIIaeT BCEX O BcTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT LEJBIN
OTJIedl, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEJIOKUTh Mephl 10 pemeHnto. Kak npasuio,
HUKTO HE YYUTHIBACT 3aTpPaT BPEMEHHU M YK TeM 0OoJiee HE MPOCUT Pa3pelICHHs] Ha TIPOBEICHHE
BCTpEYH.

Huuro:xkublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU ObUIM, Kak «HEdI(P(EKTUBHBIE) WIH «KpaiiHe
HeapdeKkTUBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUM,
HE TOBOpPSI Y O HakKa3zaHUSAX 3a Oecroje3Hble COOpaHus WM Harpajax 3a JEeHCTBUTEIBHO
LIEHHBIE.

Tpyano mojcuurtarh, Kakyl0 4acTh MOTEPSIHHOI'O BPEMEHH MOXKHO ObLIO Obl cOepeub.
Hamm nanHble yKa3plBalOT, YTO OOJBIIMHCTBO KOMIIAHHMA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX YacoOB, €CJIM BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Upen kopoTko

* CTAHAAPTHIUPOBATL NPOLECe
NPUHATUR PeLIeHMUT;

TamM-MEHEKMEHT HE NOMOXET HekoTopbié KOMNaHKH NpolyoT Hosust Nogxoa onupaerca * YCTAHOBHTL EAUHBIA PACNOPAROK
PYKOBOAMUTENAM, ECNK OH BXOQUT HOBBIA NOAX0A,. Oln GeperyT Ha BOCEMb NPHHLMNOS! coBpanni;
8 NPOTHBOPEYHE C OOLIMAAMKM BPeMA KaK AparoyeHHsif pecypc * DOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWNECTBEHHLE Napa-
¥ TPeGOBAHMAMH OPraHH3aUMM. W BRJYT GIO[IHeT BPeMeHH CTONL MCXOBA U3 NPHOPHTETOS, METPSI ANA HAMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3Hy Ha OPraHH3aLUMo,
W QHHAHCOBHIA. C Hyns;
* NpopabaTmBats GH3HEC-NNaH 3TM CTpaTeriu NOMONYT KOMNa-
AR NOGOro NPOeKTa; HHAM OTPaANUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYLWEHUA Ha UX BPAMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HTL PACXOAL M NOBLICHTDL
338 HHBECTHUMH BPEMEeHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekoropbie xoMmaHuM BCepbe3 B3SUIMCh 3a pelIeHHE 3ToW mnpobiembl. OHU COCTABHIN
ouuuanbHBI OIOKET BPEMEHM U PAclopsKAlOTCd UM Kak LIEHHBIM PECypcoM, Orpaxjas
pYKOBOIUTENEH OT MOKYIICHUH HAa UX BpeMs, TOOUBAsCh MPOAYKTUBHOCTH COOpaHUN M APYruX
¢dopm cBsa3u. Ha ux npumepe Mbl BHISIBUIN BOCEMbB TOJIE3HBIX CTPATETHil.

Crporo oréupaiiTe Bompochbl moBecTkM BcTpeuM. [Ipu3Hak HacTosiero auuepa —
YMEHHUE BBIIENATh NMPHOPUTET. BakHO, YTOOBI COTPYJHUKHM YETKO MPEJCTaBIsUIM cebe, Ha 4TO
HY)KHO TpaTUTb BpeMs B IEPBYK OYepedb, a 4YTO MOXHO OTJIOKUTH WM BOBCE
IIPOUTHOPUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJI€HUs BpeMeHeM ¢ MOKoHHbIM CtrBoM J[)xo0coM.
A cekpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aLMKJIEH Ha OAHOM enu — ycrnexe Apple. Pas B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Ky/la-HUOYAb Ha KypOPT U MPOCHUI UX COCTaBUTH CIIHCOK
U3 JIeCATU MPUOPUTETHBIX 337a4 Ha cleAyroluil roa. Bee yuacTHUKM OTY4asHHO GOPOJIHCH 32 TO,
yTOOBl B MIOPT-IUCT Bouuwium ux uaeu. Ho JIxobc Opan Mapkep M BbIUEPKHBAT CEMb HUKHHUX
NyHKTOB. «HaM mox cuily TOJNBKO Tpu», — MOSCHSI OH, TEM CaMbIM SICHO ITOKa3blBas, 3a 4TO
KOMIIaHUs Oepercs, a YeM 3aHuMaThes He ctaHeT. Tak J[KoOc oTcekan «Irym» U CTpaTerndecku
UCIIOJIB30BaJl CaMbIX CWIBHBIX COTPYAHUKOB, HE OTHMMAas y HUX BpeMs HAmpacHO. TeMIIbl
MHHOBAIMM B KOMIIAHUH JAJIEKO IMPEBOCXOJWIN CPEHHUE M0 OTpaciu, u B urore Apple osicTpo
c/ernanach O/IHOM U3 GoraredInx B MUpe KOMITaHUH.

CocraBbTe 010:KeT BpeMeHH «C HYJs». MHOrHe KOMIaHUH COCTAaBIISIFOT ONEepaiMOHHBIH
U MHBECTULMOHHBIA OIO/PKET KaXbli ToJl ¢ YUCTOTO JIMCTA, HE HCIOJIb3YSl KaK OTIPAaBHYIO
TOUYKY OIOJKET MCTEKIIero roaa. Jlydmive KOMIaHUU Tak e COCTAaBIISIIOT U OIOJKET BPEMEHHU.
OHM «(pUHAHCUPYIOT» HOBBIE COBEILIAHMS JIUIIb 32 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOTUTCA
B ITyJIE MEPOIIPUATHI.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynamnu B 2006 roay 3aHsu1 JOTKHOCTh
TeHJAUPEKTOpa, OH OOHAPYXHJI, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSIYHO M «BEPXYIIKH» KOMIIAHHUM — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTpeu»: MATh OyIHUX AHEH 0O0CY)Aalu MPOorpaMMy U UTOTH. JTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B xonne 2006 roga Mymnnanu oOpatuics K KOMaHae ¢ mpoch00i O1eHUTh 3P PEKTUBHOCTD
PEryJspHBIX COOpaHUN M 1O UTOraM OTCESJl HEHY)KHbIE U COKpaTHJI 3aTSHYTble. 3aMETHO
MOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO crano ropa3fo 0Oojiee KPUTUYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XoTsa MeHemkepoB Ford He mpocuiin HEMPEeMEHHO OTKAa3aTbCs OT
KaKUX-TH00 MEpOINpHUATHH, MPeXKAe YeM Ha3HAvaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceityac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHble BCTPEUH M0 OICHKE
Ou3Hec--TIaHa.  Brpiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH ~ 4acoB  00CYXkaaer
CTpaTeruuecKrue BOIPOCH U MPOBEpsieT pe3yibTarhl. [loBecTka IHSA cTaHIapTHas, a IOTOMY U
noarotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaroaapsi yeMy yAajaoch BBICBOOOJWTH
TBICSTYM Pa0OYHMX YacOB M COKPATHTh PAacXojbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
MCKaJIM rocyapcTBeHHbIe cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIEHUH, U YIYy4LIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopmics Beixoa Ford u3 kpusnca.

IIpopadarTpiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0 HOBOro mnpoekrta. Kommanum dacto
«3apa)karoTcs» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroi. C Buny
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXXICHO JOWUTH 10 KOHIIA.

Korga I'spu T'onnGepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
0oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHH rOTOBHOCTH. KakabIM 3aHUMAIICA OJIMH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. IHMIIMAaTUBbI, HAallpaBJIEHHbIE HA ITOBBIILIEHUE
0e3omacHOCTH paboT Win 3P(HEKTUBHOCTH AOOBIUM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTEJIbHBIX — €CJIU MOJICUNTAaTh COOTHOLIEHHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoAALLMXCA KPYFOB

NPOU3BOACTBO

E/IOBbIE
3MOXKHOCTU

OfIHO EXEHEENLHOE CMEL.
b A e I'IP%“'M

4ACOBB 04 AEN0BLIE

BCTPEYH C YNEHAMM = g
HOMAHIRL =

) 000 —S——
e PASBUTUE

YACOB B 104 EMSHECA SUHAHCH!

oosnuna 3w«x
YACOB B 10A

MPEABAPUTENLHBIE

COBELLAHUS

YACOB B roa
BCEr0 3A 104

000

UroObl coBlajaTh C «AMUAEMHENH MPOEKTOB», ['onadepr mpukasal COCTaBUTH OW3HEC-
TJIAHBI JJIA BCEX pa3pa6aTBIBa€MI)IX 1 HaMEYacMbIX WHUIITUATUB. OTHI)IHC, npemﬂe YeM 3aHATHCA
YeM-TO, PYKOBOAMTEIN MPOBEPSIU MJIAH M CYUTAIM, CTOUT U OBYMHKA BBIICIKU. B Kaxaom
HpOGKTe HpOC‘—II/ITBIBaJ'IaCI) npe;monaraeMaﬂ BBIT'OJIa U BCE pacxomﬂ, BKJITFOYast SanaTBI BpeMeHI/I,
¥ Ha Ka)XJblil Ha3HAYaJIM OTBETCTBEHHOTO — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICS O XOJIe
BBITIOJTHCHMS TIJ1aHAa, 8 TAKXKe 10 OFOJKETY.

DOTH Mepbl TPUHECHH pe3ynbTar. MHOTHME TpPOeKThI, 3aTesHHBIE eIle 10 MPUXojaa
l'onnbepra, ObITM OTMEHEHBI, TTOCKOJIBKY TOJT HUMH HE ObUTO yOeTuTeIhHOTO OM3HEC-TUIaHa, a
KaKhe-T0 He MPOLUTH «3ammuTy». Yepe3 Tpu Mecsna NopTdoino HHUIHMATUB B Newmont
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COKpaTHJICS Ha TpeTh. Ternepb KOMNaHMS TJIaBHBIM 00pa3oM BKJIA/bIBaJIa BpeMs B IOBBIIICHHE
6e3omacHOCTH ¥ 3(PPEKTUBHOCTH padoT.

YupocTute CTPYKTYpY opranu3anuu. Yem Oombiiie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIUEHTaMM, TEM JIOJIblle HJeT MH(pOpMaIUs U TeM
Tpy/AHEe MPUHUMATh pelieHue. Bce pyKoBOOUTENHM 3HAIOT ATO, HO HE BCE JIENAIOT BBHIBOABL. U
elle: MHOTME HE MOHMMAIOT, YTO KaKIbl JTOTOJHUTENBHBIA CylepBai3ep — 3TO JUIIHHE
pacxo/pl, JAJIEKO IMPEBOCXOMSIIME CTOMMOCTh CAMOM INTAaTHOM exuHuLbL. IIpoMexxyrounas
WHCTAHIIMSI OpPraHu3yeT CBOM COOpaHUsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO WX OIICHHBATh, U KaXJ10€ COOpaHUE TIOPOXKIAET MHOKECTBO ce0e 1MO00HBIX. MBI BHIUMCIINIIH,
YTO B CPEJHEM IOSIBICHME HOBOI'O MEHE/Kepa B OpraHu3aliu 100aBiseT padoThl HA MOJITOpa
YyelloBeKka — ero craBka Imioc emie 50% BpeMeHM OAHOTO W3 MOJYMHEHHBIX, a KamIbld
JOTIOTHUTEJILHBIA BULIE-TIPE3UACHT co3AaeT paboTy it 2,6 yenoBeka. MeHEIKepoB U BHIIE-
NPE3UJCHTOB COMPOBOXKIACT IEJBbIH «KapaBaH» IOMOIIHHKOB, OT JHMYHOTO CEKperaps a0

PYKOBOJUTENST KOMaHIbl — W 3TO ele Oonbiie padoTel U u3nepxkek. (CM. Bpe3ky «Bo uto
oboiiercst eme OaUH PYKOBOAMUTEbY».) PabOThI cTaHOBUTCS BCe OONbINE, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy JMUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JONOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HU3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB CaMmy
OpraHu3aluio, puueM HayaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yHUBEpCUTET B
bepxiin CTONKHYNCA C cepbe3HBIMH (DUHAHCOBBIMU 3aTPYIHEHHMSMM: H3-3a HAKONMBIIETOCS
nedurura O6rokera y Hero cpesanu $150 muiH. YToObl podrHAHCHPOBATH ACATEIBLHOCTD, HA
KOTOPOH JepXKHUTCA pelyTalMs YyHUBEpCUTETa Kak Y4eOHOro M Hay4yHOro IIeHTpa,
aJMMHMCTpAIMs CTajla MCKaTh CIOCOObI COKpPAaTHTh pacxoibl. JIeToM TOro ke rojga pexkTop
yHuBepcutera Pobepr bupreHo mnpemasnioxkwsi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JEATEIIbHOCTH KaJIpOBO, (UHAHCOBOH, MH(POPMALMOHHON-TEXHOJIOTUIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 1515 Bcex 14 komemkel u cTa ¢ TUIIHUM Kadelp yHUBEpCUTETA.

Bce atu ciny0bl cTaHAApTU3UPOBAIIN, YIPOCTUIIH, CHCNIATU MEXK(PaKyJIbTETCKUMU. DTO
HO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB)» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus u ynpouieHue coeperiu yHuBepcutery okoio $120 muH B ron.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a JiefaTh OOJIbILIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIIAaHUN HeE
OTPaHUYMBAIOT KpPYr JIOZeH, 00jajaroliux IMpaBoM co3bIBaTh coOpaHus. B pesynprate —
pelieHuss O TOM, KakK JIOJITO0 MPOJJUTCS 3aceJaHue, KOro I03BaTh M Jake O00s3aHbl JiK
IIPUIJIAIEHHBIE IPUCYTCTBOBATH JINYHO, 3a4acTyO0 NIPUHUMAIOT Ha HUKHEM YPOBHE HEPAPXHUU.
MeponpusTus CTOST HEJIEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pyKoBOAWTENM KpPYIHOTO MPOU3BOJACTBA HEAABHO OOHAPYXWIIHU, YTO
peryisipHble OJyTOPayacoBble COBELIAHNS MEHEIKEPOB CPEHETO 3BE€Ha 00XoadTcs Oosee ueM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEKEPbl HE MOTJIH JIaTh
BpazymurTenbHoro orsera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». MIHBIMM clIOBaMH, CEKpeTapro MJaJIIEero BUIE-TPe3UeHTa MO3BOJEHO TPaTHTh
$15 muH M0 coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 1u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PacCHOPSAIUTHCS U 3HAUUTEIBHO MEHBILEH CyMMOM.

B npyroil mpou3BOJACTBEHHOW KOMIIAHMM, C KOTOPOW MBI HEJABHO MPOBOJIMIN pPaloTYy,
PYKOBOJICTBO HAIIJIO JBa MPOCTBIX CIOCO0a COKPATUTh MalONpPOAYKTHBHBIE coOpaHusi. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPE3aM C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He 0oJjiee ceMH. Tenepb, YTOObI MPOBECTH BCTPEUy JUIMHHEE MOJIyTOPa YaCOB MM
c yuacTueM 0Oojiee ceMHU 4YelOBEK, HaJo ObLIO IMOJIyyaTh pa3pelleHHe PYKOBOAWUTENS Ha JBa
YPOBHS BbIIIE. 3a MOJIroja O HKET BPEMEHH COKPATWIM: B JCHEKHOM 3KBUBAJICHTE BBIMTPHIII
OBLJT paBeH 3apIliaTe IBYXCOT COTPYAHHUKOB.
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Bo 4T0 o6onpeTca ewe
OJIUH PYKOBOJUTEb
y Ka)Xoro pyKosoaureJifi €CTb NOMOL{HUKHU: OHU OﬁpaGaTbIBalOT Mo4Ty U roTOBAT

co6paHusi, TaK YTO UX BPEMs TOXe crieflyeT yHUTbiBaTb. Yem Bbilie paHr
y MeHegkepa, Tem 60o/blue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
MOMOILLIHUKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
/A NOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BULIE-

NMPE3UAEHT

B B 4z
g & &

UCTOJTHUTENIbHBIA

CranpapTusupyiiTe npouecc NpUHATHS pelieHUs. Bo MHOrMX KOMITaHUAX MPOLEAYPHI
U TpaBa MpopadOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbIIE OOCYXKAAIOT KTO M YTO JOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHs. B Takux ciydasx MMEeT CMBICI
BbIpa0OTaTh €IUHBINA IS BCEM OpraHu3ally CTaHJIapT: 9TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH
NPUHATHS PEIICHUA U cOepexeT BpeMs IS APYTHX Jedl.

XopomuM TNpUMEPOM MOXKET TochHykuTh Woodside, kpymHeiimas B ABCTpaiuu
He3aBUCHMasl HedTerazoBas KoMnanus. ['omaMu ymop jaenaics Ha «MaTPUYHBI» MPUHIMI U
COTPYAHHMKM He OBUIM YeTKO 3akperuieHbl 3a oraenamu. Cucrema crnocoOcTBoBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH HOJpa3AeeHUSIMI KOMIIAHUH, HO NIpaBa U MOJAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTare Bce O0MbIle BpeMEHU yXOIUI0 Ha KOOPAMHUPOBAHHUE JIEHCTBUI
pPa3IUYHBIX OTAENIOB M (PUIIMANIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBojcTBO Woodside mpomnucano psj NPUHLIMIOB, OAHO3HAYHO PACHpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJy Pa3HbIMH IOJAPA3JCICHUAMU, TEXHUYECKHUMH CIyXO0aMu U
MITa0-KBapTHUPOH KOHLEpHA. MHOIMe COTPYIHUKU TMPOUUIN CHEIHaIbHBI TPEHUHT, OCBOWIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIHU, KaK UX MPUMEHITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelleHui, Obuia co3aaHa
HeOOoJIbIas CeTh «HABUTAaTOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbraTthl He 3acTtaBuiM cebs kaaTh. PazoOpaBiimch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOneryminn npuHsATHE pemieHuid. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BBINIOJHEHUE PEIICHNN U BBIABIEHUE HOBBIX BO3MOXHOCTEHN pOCTa.

YcraHoBuTh eIMHBbIH pacnopsifiok. Hu ogHa KoMmaHMs HE MOXET BOBCE OTMEHHTH
cOOpaHusi —OHM MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U IMPUHUMATh OCHOBHBIE PELICHUS.
Ho MoxHO 3aMeTHO MOBBICUTH Kaue€CTBO BCTPEY, €CJIU COOI0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh enu copentanus. B Intel y moGoro coGpanus cpa3y o6o3HadaroT
3a1a4n: HHpopMmaius no teme A, oocyxaenue temsl B, pemenue no reme C. 3By4uT NpocTo, HO
Onarosapst TaKUM MepaM Bce MPUCYTCTBYIOIIHME 3HAIOT, K YEMY JIOJKHBI IIPUHTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 11 exeHeaenbHoi Becrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YYaCTHUKU MOTJIM 03HAKOMUTBCS C HUMHU JIO COOpaHUs U MEHbILIe
BpPEMEHH TPaTUTh Ha OOMeH HH(pOpMaIMel y)ke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHune Ha4YMHAETCS BCETO JIMIIb C MSTUMUHYTHBIM
OT103/1aHUEM, KOMITaHUS TepseT 8% MOJIe3HOr0 BpEMEHHU.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOTo HE MOTEpHeno Obl. ¢ 3aKkaHYUBATh
OBICTPO, 0COOEHHO eciu ToJKY He BUaHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIM BUCI,
YTO YHAaCTHUKH ABUJIUCH HCIIOATOTOBJICHHBIMU WJIM IIPOAYKTHBHOCTDH 06Cy)KI[eHI/I$I, nmagacrt. Koe-
KOMY 3TO Ka3ajioch 4epecuyp rpyObIM, HO TaK OH IpeJO0TBpallal HAalpacHbIE TPAThl BpEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3S HU3MEPHUTH,
HEBO3MOKHO IIPOKOHTPOIMPOBaTh. OAHAKO JUIIb HEMHOTUE OPraHU3aLUU PETYIISIPHO U3MEPSIIOT
TakM€  CYIIECTBEHHbIC,  CKa3bIBAIOLIMECS]  HAa  MPOAYKTHMBHOCTM  MapaMmeTphl,  Kak
IPOJIOJDKUTEIBHOCT M IOCEIIaeMOCTh CcoOpaHui, OOBEMBI JJIEKTPOHHOW TMOuTHL. be3
MOHHMTOPHHTA HEBO3MOXKHO IMOHSTH, HA UTO PACXOYETCS BpPEMs, U TPYIHO €ro OpraHu3oBaTh. A
HC 3HaA TCKYLIUX rmokazareseit 3aTpaTt BPpEMCHHU, HCBO3MOKHO YCTAHOBHUTL LICJICBLIC.

MHorue pyKkoOBOAMUTEIM YK€ MOJCUYUTHIBAIOT, CKOJIHKO BPEMEHHM OHHU MPOBOAST Ha
co6paH1/1;1x C pa3HbIMU KOJUICKTHMBAMU U 110 PA3HBIM IOBOJAM. I[JISI 9TOIr0 AOCTAaTOYHO 3aBCCTHU
JUYHBIN exeaHeBHUK. Hekoropele koMmmanuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCIEPUMEHT: MPEIOCTABISAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHH», KOTOpOe Te
BO3JIararoT Ha KOMIIAHHIO B BUI€ COOpaHUii, 3JIEKTPOHHON NEPENUCKU U TaK Jajiee.

B Seagate HeckolbKO pYyKOBOJUTENEH YYacTBYIOT B CHEIHAJbHON HpOrpaMMe: OHHU
MOJy4yaloT OTYeThl O CBOMX 3aTparax BPEMEHH B COMOCTaBICHHH CO CPEAHUM IS
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTUPOBATh IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOILIEHHBIA PECYPC OPI'AHU3AIIAU, Ho 3ayacTyio
€TO0 TpaTAT 3p4. Hu 3a xakwne ACHBI'M HaM HH HNPHUKYIIUTH K CYTKaM ABaAlATb IATBIN qyacC, HU
BEPHYTh MUHYTHI, NPOBEJACHHBbIE B OECCMBICICHHOW ToBOpHibHE. YTOOBI Balla KOMaHJa
paboTana MO MakCUMyMy, HY)XKHO Oepeub JparolueHHOE BpEMs COTPYJHUKOB, COCTABJIATH
CTpOTHii OIO/KET BpEMEHH, MNPUIOXKUTh YCHJIHA K TOMY, 4YTOObl WHBECTHIIMA BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO IPUOBLIT.

Bonpocs! 1151 00cyKIeHus:

1. Kak paccuutath CTOUMOCTh pabovero BpeMeH!, 1 JJIs Uero Hy)KHa 3Ta BeJIMYuHa?
2. Kakum 06pa3oM MOKHO BBICBOOOJUTH BpeMs, U JIJISl UETO ATO HEOOXOIUMO JIeN1aTh?
3. Kak ycneBats nenats Bce?

4. Yro nenaere Bol, 115 TOro 4ro 661 y Bac 66110 JOCTaTOYHO CBOOOAHOTO BpEMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus JM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3awsamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJAJCHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYyaIusIX (kommereHius YK-6).

@opma npogedenuss — pasBepHyTas Oecena-aUCKyccus, pa30bop KeWc-cuTyalui,
camocTosTeNnbHas paboTa.

3aganue 1. 3anonHuTe MakeT crpaTernyeckoro ImiaHa: CTpaTermdyeckuil IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO M IOCTHKEHUIO TUYHBIX LIETeH:

Hacrosimee

1. Bama mens, onummte ceds. Bripaure cBOM TpeAcTaBiIeHUs O OyaylieM U CBOIO

MEUTY B )KU3HHU.

Kak 651 Be1 onricanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure o€, oka3zaBIIMX Ha Bac Hanbonblee BIUsSHUE.
Omnpenenute OCHOBHOM XapakTep BIAUSHUS KaXJIOTO U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM IS TEIIBHOCTH U X000M.

7. llepeuncnure Bemiy, KOTOpblE AOCTaBHIM BaM HamOojblee yIOBOIBCTBHE 3a
MOCTIEAHUIA MeCsIl WK OoJiee TUTEeTbHBIN EPUO BpEMEHH.

SR LN
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8.  OxapakTepu3syiiTe B 0THOM a03alie 1eiab Bamei Ku3Hu.
9. HazoBute Tpu Bammx 1r00MMBbIX 3aHSATHS.
10. Hazowute Tpu Bammx HETrOOMMBIX 3aHATHS.

Bbynymee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeNn BUACTHh CBOIO KU3HB Yepes3 5 JeT.
2. OnummTe CBOIO )KU3HB Yepe3 TOI.
3. Ompenenute HaubosIee TOYHO JUISA ceOst OTJENIbHBIC IIeNTH Ha OMVKaWINN IepUoI;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cembsi: yepes 5 ner
4yepes ol
3710poBbeE: yepes 5 ner
yenes3 ron
®uHAHCOBOE yepes 5 ner
MI0JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes S JeT
4yepes3 rox
[Ipouee: yepes S JeT
yepes rof.

4. Amnanu3 BIMSHUSA BHEUIHEW cpenbl Ha Bamm cunbHble M cinadble CTOpPOHBL. YTO
IPOMCXOIUT B MUpPE BOKpYT Bac?
5. Kakue mnepemeHsl, MpOUCXOJAIIME BOKPYI, MOIYT OKa3aTh BJIMAHME Ha Bamry
KU3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOYXKHO 00siee 00bEKTUBHO.
Hazosure Baiu cnabble cTOpOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuucnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHUTE UX TIPUUUHBI.
Onpenenure, Memarot a1 Bam 3Tu Heynauu B Baieid ceroiHsIIHEN KU3HMU.
10. Ananu3 ciry:ke0HOTO TOJOXKEHUs U PaboThl BooOIe. PasmectuTe mo mpuopureram
otT 1 1o 8 Bamu nieneBble ycTaHOBKM Ha ciyxo0e:
* YI0BIETBOPEHHUE OKUIAHUN HaYaJIbHUKA;
e [IpecTux u NMOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATh;
» bosee Bbicokas 3apa0oTHas 1iiaTa, yBEJIMUEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [IpoasuxeHue mo ciyxoe;
e JIM4HBII POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonpko, o Bamemy MHeHU0, BBl Hcnons3yeTe cBoi oTeHIIMAaN Ha padbote?

©ooNo

Peanuzanus nnana

1. Kax BbI cobupaerecs qoctuup memnu?

2. HazoBute 4—5 wMeponpusthii, KOTOphle Bbl MOMKHBI OCYIIECTBUTH B TEUEHUE
OIKAUIIIUX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/ TUIAHUPOBAIIH, Yepe3 TOI U S JIeT.

3. HazoBure 4—>5 Beniei, KOTopble MemaroT BaMm Ha yTH K LIEJIH.

4. Onpenenute, 9bsi TOMOITH, BaM HE0OX01MMa B TOCTHIKCHHH TIEIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKIIaJbIBaThCsl B OINpEAEICHHbIE
BPEMEHHBIE PAMKHU.
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6. CTPATEI'MSI — xakoBbl HeOOXOoAWMBbIC Iarv, korga Bel HauHeTe, uTo Oymere
JIeNaTh, KakoB OoJiee MoApOOHBIN TIaH JIeWCTBUMA.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MOXKEeTe OOCYIUTh CBOM IUIaH, YTO MPOU3OMIET B pe3yibTaTe OOCYKIEHHUS, MOXKET JIU ITOT
YeJIoBEeK MoMOoYb Bam Ha myTH K 1emnu.

8. BOBHAI'PAXJIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, YTO MOKET
MOCTYKUTh BO3HArpaxxaeHueM i1t Bac mpu nmocTukeHuu uemu.

3ananmue 2. Pa3z6op keiic-curyarnuu «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JoTomHass ¥ MCHOJHUTENbHAs COTPYOHUIIA M3JATEJIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl U, Oyayud HE B CHJIAX IOTOBOPUTH O YPE3MEpPHOM Harpyske,
MOIyMBIBAET 00 YBOJIHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBrieBa OTKHHYJIach Ha CIIMHKY Kpeciia U yCTajlo ocMoTpena Ha MoHUTop. HykHo
ObUIO OTPENAKTHPOBATH €I11€ TPETh KHUTH, a BpeMEHH ocTaBajiock B 00pe3. «IIpunercs paborath
JIBa JIHSI IPaKTUYEeCKH 0€3 CHa», IPUKUHYJIA OHA U 00Bea B3IJIS0M KOMHATY.

Bo3ne nucbMeHHOro CTONa CTONKOM I'pPOMO3JMIMCH BCEBO3MOXHBIE cioBapH. Bemu B
Oecriopsiike BUCENIM Ha CTYJIbAX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM ciaoeM nbliu. KBaprupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekoraa. Ee med B usnarenscrse «Po3anodd», rae
OHA TPYIWJIACh YK€ JIEBATH JIET, MIOIPOCUJI CPOYHO BBIIOJIHUTE PadOTYy, CYJIMBIIYIO HEIJIOXYIO
npubbUIb -- OTPENAKTUPOBATh IEPEBOJl JOBOJIBHO IOCPEICTBEHHOW KHHMIM O BOCIUTAHUU
JIOMKOJIbHUKOB. «Hy M kakoro uepra s omsTh coryacuiack?! - ycrano pyraia ceds Upuna, -
Vke ueThipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CHHHY. 3a CPOYHOCTh €M, KOHEYHO,
JIOTUTAaYMBAJIM, HO HECYILECTBEHHO. [ TaBHbIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKas3bl B JJI000€ BpeMsl THS M HOYHM, a M3/IaTENIbCTBO pa3pemiaio eii paboTarh OOJBIIYIO 4acTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosBisiiack oauH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha JAopory Tparutrh He Hano. «Ho ceifwac 3to
IPEeBPaTUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTaI»,- TOlyMala OHa.

Ot HeBecenblx Mbicied HWpuHy otopBan TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOTO penakropa u3garenbctBa Muxawn Bepmumaun. Mpuna
npopaboTajla ¢ HMM BC€ JAEBSATh JIET, HO JO CHUX IOp MacoBaja Mepe] €ro IIyMHOH u
OecriepeMeHHON MaHepOH OOIEHHS.

-Upouka, kak HaIIM J1eJ1a C KHUTOU? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBud. Criam, Kak U o0erana, uepes 1Ba JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jeno, - mpodacw BepiumHuH.

-Ham ynanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haemb,
YTO KHHUTa 10 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle oJiHa, TOXe Mpo ey, Hajlo ¢ Hell mopaboTars.

-Muxaun AHaToNbeBUY, 5 €lle ATy He 3akoHumja. K ToMy e elle JBe KHUTU Ha MHE
BUCST, BbI € MIOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Upouka, Hyx)HO, mo3ape3. ABTOp Kalpu3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzneT OXXMBUTh. A 3aTATMBATh NMPOEKT MBI HE MOXEM, HaM I03ape3 HYXHbI OecTceuiepsl ----
cama 3Haelllb, Mbl ejie okyrnaemcs. A Tbl ke npodu! 1 3ameHnuTs Te0s HeKem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBs3u.
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"Ecnmu Obl eme 310 neHwmm!" - moaymana penaktop, kimans Tpyoky. Ha monuTope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHymach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBcTBO JIerkoil OOWMIBI W3-3a TOrO, 4YTO OHA B OYEPEAHOH pa3 yCTyNmwia, Aaxke He
O0OMOJIBUBIIHCH O HAKOIMBIIUXCS MMPETEH3UIX, HE OTCTYMaia.

Hpuna BcroOMHMIIA, Kak BCe HayMHalIOCh. [lpuas B HM3IATENBCTBO cpa3y IMocie
dunocodckoro dakynpTeTa, OHa TOpa3miIa BCEX CBoe paboTocmocoOHOCTHIO. IlocTenmeHHO
HAYaJIbCTBO HArpyxkamao ee paboroil Bce Oompmie W Oonbiie. "[UNEepoOTBETCTBEHHA U
TUIIEpPBHUMATEIbHA» TaK O HEH OT3BIBAJUCH KOJUIETH, M €€ Mied IMOJIb30BaJCsi STUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadecTBa OHAa He OmycTUT. MpuHa 3acwkuBanach JOIO3/HA,
nepepabareiBaia, HO XalaTypy HHUKorma He crmaBasa. Ceiyac el Obuio 34 rojma, U OoHa TO-
npexHeMy OyKBaJIbHO BIpbhI3aiach B TEKCT, JOTOIIHO MCHPABIISIsl BCE OTPexXH - 0Jaro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIE. M pyKOBOJICTBO CTano mopydarb eil
pPeaKTUPOBATh MPO3Y B3BICKATENBHBIX K IIPABKaM aBTOPOB.

«Upum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYUIIb. CKOIBKO
MOxHO?! BO3mymianach ee mnoapyra. lloroBopu ¢ HavanbcTBoM. byne cmenee. Uto Thl
ctecusiembesi?» Ho MpuHa oTHeKuBanach: IpOCUTh AJis ce0s el ObLI0 HeyI0OHO -- XapaKTep He
MO3BOJISI, KyJda Impolie ObUIO B3BAJUTh Ha CBOM IUIeUd MoOOJbLIE paboThl. 3HAKOMbIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEXKHEE, HO OHA MPUKHIIETA K M3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Opyrux MecTax IJIaTWIM NPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3auem MeHATh Mo Ha MbUI0? Co BpeMeHeMm, yremana cebs Hpuna,
PYKOBOJCTBO, MOKET OBbITh, CAMO JI03PEET 10 MBICJIH, YTO OHA 3aCIYKUBAET OOJIBIIETO.

«Hama pabouas nomagka»

Muxaun BepimnHuH noabexan K H3/1a- CEJIbCKOMY J0OMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y Hero JOJDKHA OblIa COCTOSIThCA BeTpeya ¢ mucateneM TumodeeBbiM. Pabora Han
KHUTOWM 3a- TsruBanach: MpuHa OT mepeHampspke- HUS clierjia ¢ Temmneparypoil. Ilucarens
HCpBHUYAIL, U BCpHII/IHI/IH IUIaHUPOBAJI €TI0 AUIIJIOMATUYHO YCIIOKOHWTD. ITocTaBuB MallvHy Ha
CUTHAJIN3a- IIUK, OH BOIIEI B CTAPOE YETHIPEX- ITAKHOE 3]aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLI aJIMUHUCTPATHBHBIM OJIOK 4acOBOTO 3aBOJa, moumBIero B 6o3e nocie pacnana CCCP.
3a 16 et cylecTBOBaHUS U3/1AaTEIbCKUIN JOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue rojpl, 01HAKO, OH IEpe- KMUBAJ HE JIy4dllIle BpeMeHa.
Tupaxu naaaiav, TOProBbIX TOYEK CTAaHOBWIIOCH Bce MeHbIe. TuModeeB OblI MyHKTYaleH U
POBHO B JBa yaca IONOJYAHM TOABWICA B npueMHoll Bepmmnuba, Omaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurimacun ero Muxaun. [Iucarens ocmorpencs,
ceJ 3a CToJI. BepImHuH nonpocuil CeKpeTapiy MPpUHECTH Yail u Kode.

-Tak korja >xe BbliiieT Most kHura? -nepeuten k aeny Tumodees.- Bee oTknansiBaem u
OTKJIaJIbIBaeM. Mecsll yke nmpouien.

-Bunute nu, yem paeno,- Havyan BepmumHuH, -paboTa HaJg KHMIOW 3aHsla y Hallero
penaxkTopa OoJiblile BpeMEHHU, YEM MIIIaHUPOBAJIOCH.

-Hy Tak 3amenuTe penakTopa, HOJKIIOUUTE JPYroro, B 4ueM npodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKOoHYMJIa OHA. $I yBepeH, pe3yJabTaToOM BBl Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJocCh, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - IKEHIIMHA, TOABEP)KEHA H3MOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYpSAMIbI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHUT BCE B
ayumem Buae. He Oecriokoiitecs!

HO‘-IyBCTBOBaB, 4YTO CTOUT HOMNBITATH CHACTBA U IMOTOProBaTbCs, TI/IMO(beeB IIoHaxajJl. --
Her, Tak neno ne noiiner. Jlymaro, s BupaBe noTpedoBaTh yBelnuueHHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHHUMAaTENbHO IOCMOTpEN Ha mnucarens. ToT u3mywan
HEBO3MYTUMOCTD.
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«3apaHee TMOArOTOBUJICSA, HMCKajd TOJBKO TMOBOJ», MOAyMaja 3aM TIJaBHOro. A BCIyX
MTOABITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. 1 anmneTurts! y Bac yepecuyp.
10% cranpaptHas npons. IlomymaiiTe camu, Mbl BEIb 3aKJIIOYWIM JIOTOBOP. ---XOPOIIO,
COrJIacHJICS THcaTelb, HO UMEHTE B BHIy, YTO MpaBa Ha MyOJWKAIIMIO KHUTH y Bac He
UCKJIIOYUTENbHBIE U sI MOTY OOpaTUThCsl B Apyrue uzaarenbcta. [lompomasmcs, Tumodees
BBIIIIEIL.

«KakoB Harziemny, mogyMman BeplmmHUH U IJIECHYJ B CTaKaH MHHEpaIbHON Boabl. OO0 15
BOKpYI' CTOJa, OH I03BOHWI reHaupekropy EBrenuto JlaBpymuny. Tor obenan B pecropane
HEMOAAIEKY, U €ro INOJYMHEHHBIA PEIIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IPOUTHUCH.
JlaBpymmH, cyxouiaBblii 53-JI€THUH ceNOBJIAChll MyK4MHa, obOexan B mosy mycroM 3aie. K
KHHUTaM OH ObLI HEpaBHOYILEH C IETCTBA: OTEI U MaTh, T'yMaHU- TAPUH, IPUBUIH €MY JIFO00Bb K
yreHUt0. B KHWKHBIM OusHec EBreHmii mpuien M3 KOHCAITHHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, noryyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBA KIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuil, oT «PocaHeproaroma» 10 NPOU3BOAMTENEH IIOKOJAaAa, a 3aTeM caMm
BO3IUIaBUJI HEOOJIbIIOE areHTcTBO. Korna emy mormien msaTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYCHUHU. A TYT MO KaKOMY-TO yIMUBHUTEIHLHOMY CTEUCHHIO OOCTOSTEIILCTB €r0 M03Bajl K cede
BJIaIeJIel] U3aTeIbCTBA, C KOTOPHIM EBreHHs MO3HAKOMUIIN O0IIKeE APY3bS.

Hy uro, xak Buepa chirpanu?- nonpusercTsoBai ero Bepmmnuun. HakanyHe reHiupexTop
MIPUTIIACUIT KOJIJIET TOUTpaTh B TeHHUC. KoMmanus nmompodpanack YMCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIIIUH TIOYTH HE OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. ChHauana s BeIMrpall mapy MHapTUi, HO B UTOre OoeBas HUYbA. UTO yTeOs
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT HOTpeboBail
HOJTHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas crana MemjeHHee padoTarh. o0IieM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUPOBATI BepmmHuH.

-Bce orapixats XOTHT... A 4t0 ¢ HER?

-Hy,- npotsanyn Bepmmnaus, nogycrana, MOTUBaLUs yraja.

B wu3narenbckoMm JoMe Lapuid MOPSIKH, YCTAHOBJICHHBIE BIAJENbLEM: JKEHIUHAM, Kak
MpaBUJIO, TUIATUIIM YyTh MEHBILIE, YEM MY)KUMHAM Ha aHAJIOTMYHBIX AOJDKHOCTAX. Ha kitoueBbie
MOCTBI TAKXKE MPEANOYUTAIN OpaTh MY>KUUH OHHU, T10 MHEHUIO TE€HIUPEKTOPA, JIYUIlle YIPaBIIsINn
KOJUIEKTUBOM. BmpoueM, mnpodeccuoHaniaMd Ha HHU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapainuch He paszoOpacwiBatbea. K Tomy ke Mpuna paborana B H3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKHUJja pacloiloKEeHUe PyKOBOJICTBA.

-Jla yx, Hamia pabouas somraaka, Haxmypuics Jlagpymus, Mer 6e3 Hee HUKya... Moxer,
oknag el mnomHATh? Ha mnoBhlIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuyuBad.. Jla U He
cpaboTaercs ¢ HalllUM MY>KCKHUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. D1o Obuta MpuHa.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaun AmnaronbeBud. Ceiiuac BOT ¢ aBTOpoM oOmianach, HY ¢
TumodeenbiM. EMy ObI CroKeT MOANpPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A THI MOXecT4e ¢ HUM. JTO ke Ou3Hec, TOBOPH KOPOTKO U MO JAeNy: HE MPUHUMAETe
HaIlTUX MPaBOK, HE OyzeTe y Hac u3aaBarbesi! MBI ke IeHbraMu PUCKYEM.

-Hy, nmronu Tax pasderyrcs...

-He pazo6eryrcs. Tak ThI 1 BpeMsi COKOHOMHUIIb, U CHJIBI. 3alIOMHU: MBI U3JIaTEIHCTBO, a HE
KPY>KOK IO UHTEpecaM.

(Upune npocums 01a cebsi 6b110 HEYO00OHO, KyOa npouie ObL10 836ANUMb HA CBOU NIedU
nobonvwe pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essamy Jem)

IIpoiue yBouThCs
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3epKanbHasi TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHKa B BOJY HBIPHYJIA
NOoXWIasg Aama B Ianouyke. MpuHa pacnosiokwiach HENOAANEKY B IIE3JIOHI'€ B KOMIIAHUU
ObIBILICH OHOKIAccHUIBI. CBeTiiaHa bylikoBa, TUPEKTOp MO peKiiaMe peCTOPAHHOM CETH, TABHO
nepexuBaia 3a MoJpyry. OTO OHa HAcTosla Ha TOM, 4ToObl MpuHa, moutu mecsi 6e3BbUIa3HO
cHeBIIas J0Ma HaJ| TEKCTaMH, JIOIIIa HAKOHEIl 10 OacceifHa.

- 3aBs3pIBall Thl C TAaKOW HArpy3KoH, ciblmminb?—CBeTIaHa HEOJO0OpUTENHHO Kadasia
TOJIOBOM, BIUISABIBASICH B OJIETHOE JIUIO TOIPYTH.

-Hy kyna onu 6e3 meHs1? 3aMeHBI MHE HET, KTO OyieT paboTaTh?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBbIBACT.

Camu kak-HHOYIb 000y TCSI.

-Cxaxenib Toxe. BoT OHU pa3roBapuBaIM-pa3roBapuBaiv ¢ mucaTesieM TUMoQeeBbIM, B
uTore oH ymen ot Hac. [loutu. 51 ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem sxe TbI ero B3sia?

- S emy mnpemioxuia OIUH CHOKETHBIM XOJA, M KHHMra 3aurpaina. OH oueHwi, -
TOP>KECTBYIOIIE YIbIOHyIach MpuHa.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opma mpaBaa. Korma-to y HMpuHBI ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uzmaBan B «PozanHodde» kHuUry mo
nanamwapTHOMY nu3aiiHy. OgHako ceMelHas >KM3Hb HE 3ajajach: IOCle JABYX JIeT Opaka
CyHpyru pasBeluch, a uxX na04b Jlama ocranace xuthb ¢ Mareppro. Cepreil, HEMIOXO
3apa0aThIBAaBIIMKA Ha O3CJICHEHUHM J1ad COCTOSITEIBHBIX MOCKBHYEH, KyMWJ OBIBIICH >KeHE
O/JIHOKOMHATHYI0 KBapTUpPy Ha oOKpanHe MockBbl. OJHAaKO JI€HbraMy IOMOTaJl TOJIBKO IO
npa3IHAKaM.

Korma J[lame wucnomnuinoce naBa roga, Mpuna otnana ee 0OalOymike - COBMeINIaTh
MaTEPUHCTBO C PEIAKTOPCKOM paboTO €l COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa HE
MOTJIa - IGHbIU OO0JIbIlE B3SITh OBLITIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I0XKUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJBIIIE MPOIOJKATHCS HE MOKET.

-J/la He mory 5! MHe npoiie yBonuThces... Tem Ooliee s mpITajgach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 HU4ero ToaKOBOTO U3 ATOrO HE BHINLI0. OH Kak OYATO HE CIBIIMIUT MEHS, CJIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpyKEHHOCTb, a OH: MbI Tebe moaHumeM okman. Kax
Oynro B 3TOoM neno! HajmaBan MHe erie Kydy Aypalkux COBETOB..., THIIa MOKecTue ¢ aBTopamu!

-1?

-1 oT MeHs yuum ABa aBTOpa, OTKAa3aJIuch padboTaTh. VX B3s10 Apyroe u3aaTenbcTBo. Bor
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBEeThl pasnaior! - MpuHa OT BO3MYyILEHUs
3amoJyania.

TummHy Hapylui BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy %€ OHU BCE€ KaKHe-TO CEKCUCTBHI, - Tpoaokuiia Mpuna. - JKeHIMHbBI y HUX BCerja
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHHUMAIOT. [lepcrnekThB B 3TOM H31aTEIbCTBE
HHUKaKuX !

CaeTiiana 3aAyMurBO CiylIana noJpyry.

- Tak, TeI OoTTpyOWJIa Ha HHMX JEBATH JieT. VM BIIONHE MOXENIb Ha ATO YKa3bIBaTh.
YBonbHATBCS ke TeOe He xoueTcs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBHIBHBIA MOAXOI,
3aBECTU pasroBOp C TE€HAUPEKTOPOM, 4ToObl OH TeOs Beicmyman. M He Tymyiica! Ilompocw,
9TOOBI CHU3WIIN Harpy3Ky, IOTOBOPH O TOBBIIIEHUH. Tede ke caMoil 10 YUepTUKOB HA/I0EIN0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazateh! S1 He 3HaK0, KaKk 3TO clenarh... Y MeEHS CIOBHO Oapbep KakKou-To...
Mo3xeT, JryuIiie Bce e YBOIUTHCS?
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Kak nocrviiurthb perakTopy? CHTYanuio KOMMEHTHPVIOT YKCHEPTLI.

bopuc Ky3Henos, renepajibHblil IMPeKTOP U31aTeabcTBa PocMIH.

CJIIYUAM aGcomoTHO TUMMYHBIA. W HE TOJBKO IS M3JATENbCKOro OusHeca. B mo6oM
Jieie €CTh MOJTYaNIMBbIe paboyue JIoMmaku, KOTOphIe, HaAPbIBAsICh, THYT HETTOCUIILHBIN I'PY3.

Uto nocoBeToBaTh pelakTopy?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Bcera criocodeH
HOHATh «TOHKHE CUTHAJIbD» U COOOLIEHHUs, NepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, 4To
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET M BCE paboOTaer, TO 3a4eM YTO-TO MEHATh. VM, KOHeuHOo,
pElaKTOpy HE HYXKHO 3aroHATh ceds B MOJelb OecciIoBEeCHOro MOA4YMHEHus. Eciau KTo-To
HAyYaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu Thl IeHHBIH cOTpynHUK (a B ciryyae pHHBI 3TO
UMEHHO TakK), TO TeOe BBIHYKJEHbI Oy1yT HOWTH HaBCTPEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IOJTOTOBUTb.

Bo-nepsbix, pyHa He €AMHCTBEHHBIM peAaKTOp HA U3ATEIbCKOM PBIHKE TPyAd. XOpOLIO
OBl il y3HaTh, KAKUM 00pa3oM OpraHu30BaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTSX B JPYTHX
u3narenabcTBax. He B 0OLIMX €0Bax, a TOYHO MO KOHKPETHBIM KOMIIAHUAM (PEAAKTOPCKUIA MUP
y30K, U MpunHa HaBepHsika 3HaeT MHOruMx Koiuier). ToyHo Mory ckasarb, B POCCHICKOM
U3JaTe€IbCKOM MHUpPE CYIIECTBYIOT HE TOJIBKO aBpalibHbleé METObl BeleHUs Jel. Bo-BTOpbIX,
HEOOXOMMO Y3HATh/ OTBICKATh/TIOCYMTATh HOPMATHUBBI PElAKTOPCKOW paboTsl B mrate. OHU
TOYHO ecTb. MIcXo/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Janee. He crouT pyKOBOJUTENO MPOCTO BBIBAJIUBATH KYyUKy LUGP U OOUJ, OXKHUAAS OT
Hero pemeHus. Hy)xHo mpeioxkuth cBou crieHapuu. ViprHa TOYHO 0JIKHA ONPEAEIUTHCS, Yero
OHA XOYeT -MOBBILIEHUS J10X0Ja, KapbepHOI'0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOTr'0 HYXHO U IpeJylaraTb CBOM BapuaHTbl. Kak MUHMMYM, st ObI IOCOBETOBAI
OTOBOPUTH M YCTAHOBUTh HOPMATHBHBIH MHHHMYM 3arpy3kd W 3a(UKCHUPOBATh JUIS HEro
ypOBEeHb cBOei 3apaboTHOW miatel. [lamee s mpemtokuin Obl BapHaHThl CIEJIBHOM OIUIAThI
CBEpXHOPMATUBHBIX pabor. [aBHOe, menath Bce 3TO HE B KOH(MIMKTHOHW (hopme, cBaiMBas
HAaKOIUJICHHbIE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
IPUXOJUJIOCH B paboyeM mopsake oOCyXIaThb C PYKOBOJICTBOM YCIOBHSI pabOThI pa3IMYHBIX
ayTCOpCEPOB.

Uro nenatb, eciiv pyKOBOJCTBO HE NMPUHUMAET MPEIOKEHUN U HE HIeT Ha KoMrnpomucc?
Bce oueHb 6aHaIbHO - HY’KHO CIIOKOHHO MEHSTh MECTO paboThl. MOTry ¢ yBEpEHHOCTBIO CKa3aThb,
YTO Takue peaakTopsl B nepunute. OcobeHHo ceituac. Mpuna moxxer 3arnsnyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxkenus. Hy U, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTh CTaTh
npohecCHOHANBHBIM peakTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOIO paloTy,
TO J0XOJ B 3TOM CIIyda€ MOXKET YBEIMYUTHCA M TOSBUTCS BO3MOXHOCTH CaMOCTOSTENIBHO
yOpaBisTh CcBOMM BpeMeHeM. Ckaxy Jaxe OoJblie,U3JaTeiad Tenepb  CTaparTcs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEITATHBIE CXEMbI pa0OThI CO CIETbHON OIIATOM.

N neckonpko cnoB 00 m3narenbcrse. 110 KOCBEHHBIM MpU3HAKAM MOXHO HPEINOJIOKUT,
4TO TO HE OYEHb OOJIbIIAs KOMIIaHUs, I/Ie elle KUBYT TPaJUIMU JIEBIHOCTHIX. B uX curyanuun
OTCYTCTBHE HOPMHPOBAHMUS, TUIAHUPOBAHUS U y4eTa peJaKIMOHHBIX padOT YpeBaTo B OyAyIIeM
TSDKEJIOW CUTyallMed ¢ peAakIMOHHBIM mepcoHaynoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMu U3HalIMBaeT pabounii KOJIEKTUB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YmnpapiieHHe 4YeJ0BeYeCKMMH pecypcaMu

HHUY BIID
Hpuna oTHOCHUTCS K KaTeropuu MNpodeccHoHaJoB, KOTOpble He yMerwT paboTtaTth. B
TUIOJOTUM TPYIAOBOM MoTuBanuu mpodeccopa Brmagummpa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuonanpHOMy" THIMY, A KOTOPOTO XapaKTepHO MPEANOYTEHHE KpEeaTHUBHBIX,
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HETIOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOET CIIPABUTHCS JAJIEKO HE
Kaxaplid. Takux paOOTHUKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO W Pa3BUTOE
JOCTOMHCTBO Tpodeccuonana. Kak mokas3pBaloT ucciaenoBaHus ['epynkoBa, MX Jydlle BCETO
CTHUMYJIUPYET MaKCHMajbHas aBTOHOMHS; CAMOKOHTPOJIb KadyecTBa W pe3yJbTaToOB pabOTHI,
CBOOOTHOW pacnopsiIoK paboOThl, KOHTPaKTHAs popMa Haiima.

Ha wmoruBammio HMpuHB XOpOIIO MOBJIUSIOT TNMEPEMEHHAs YacTh 3apa0O0THOM IUIATHI,
3aBHCANIAs OT JOCTHIKEHHH, IeJieBble NPEMHUH, MOBBIIIEHHE B JOJDKHOCTH, a TaKXKe
OJaroflapHOCTH, TPAMOTBI, 3BaHUS THIA IYyYIIUH PEJAKTOP», «yJApHUK  MecsIay.
[Togpyra npaBuiIBHO COBETYET MpuHE TOBOPUTH O MOBBIIICHUH UMEHHO C TeHIUPEKTOPOM, BEb
CJIOKMBIIMECS OTHOIICHUS C €€ HEMOCPEICTBCHHBIM Ha4YaJbHUKOM BepIIMHUHBIM MOTYT
NOMEIIAaTh € BBICKa3aTh CBOM INPETEH3MH, a €My - TOHATh €€ U IONTH HABCTpedy. A BOT C
TCHIUPEKTOPOM BEPOSTHOCTH OBITh TOJICPYKAHHOM BHIIIIE.

Ho Bpsin nu u reHaumpekTop pazOupaeTcs B TUIAX MOTHBAIMHM, 1modToMmy HpuHe, Kak
BO3/yX, HY)KHa YBepEeHHOCTh B ceOe. Ee HemocTaTok mpeBpamaer ) u3Hb VIpUHBI B UCIBITAHUE
Ha TPOYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHIO, BOJIHYETCS, OSCIIOKOUTCS, HEPBHUYALT,
OoJieeT, BMECTO TOTO YTOOBI C yJOBOJILCTBUEM Jeiarh neno. st Hee ObL1 OBl OYCHB TOJIC3CH
KaKOH-HUOY/Ab TPEHUHT, KOTOPBIA MTOMOT OBl CHATH «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu sxe mocne pa3roBopa reHIUPEKTOp MPOSIBUT HENAITBHOBUIHOCTh M HE CTAHET HUKAK
CTHUMYJIMPOBATh IICHHOTO COTPYAHHKA, HAJ0 HUCKaTh pPabOTy, OTBEYAIONIYIO 3arlpocaM u
UHTEepecaM. YBepeHa, uto y VIpuHBI eCTh BCe IIaHChI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3aareabcra Ad Marginem

HN3JIO’KEHHAS wuctopuss mnpeacTaBisieTCss JOBOJIBHO CTapOMOIHOM, IOCKOJIBKY
penaktopckas pabora ceidac BBIMISIIUT HECKOJIBKO MHAauYe. PegakTop TEKCTOB, O KOTOPOM HAET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JTUTEpaTypHBIA HErp, KOTOPBIA MOKET
nepenucaTh HECJIOXKHBIM TEKCT 3a aBTOpa, JUOO PEAaKTOPhl CTAPOM IIKOJBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loatomy Mpune s Obl U1 HaYaIa MOCOBETOBAN ONPEACTUTHCS, KaKUM
peIaKTOpOM OHa XOoueT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 32 POCCUUCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MPOBUHLMATIBHBIX (PUIIOJIIOTOB, KOTOPBIE pabOTaIOT yAaneHHO. I TyT COBETOBATh YTO-TO CIIOKHO,
TaK Kak JIMTepaTypHbId Herp - camas HHU3Kas TOYKa JJs [EPEeroBOpoB, W
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTHh puHy. B HEeKOMMEpUECKUX ke U31aTelbCTBaXx,
KaK MPaBUJIO, UMEIOT JIEJI0 C CUJIbHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOp MOKET JIMIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1e BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOAMNKCHIO, HATpUMEP, AKYHHHA U TOJ] peIaKI[UeNl TaKOTr0-TO?

OcoOnsikoM cTosAT mepeBoabl. K cokajaeHuio, MepeBoJ U pelakTypa B COBPEMEHHOU
CTPYKTYpPE€ KHUKHOM LIEHBI 3aHUMAET OYEHb MAJIYIO YaCTh, TO €CTh MU3EpHbIE JeHbru. [loaToMy
00BbEeMHYI0 TIPO3Yy O€pyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu peIakTop O4€Hb BaXKEH, TAKUX PEJAKTOPOB HAMEPEYET.

B mo06om ciyqae Mpune s Obl OCOBETOBAJI aKTHBHEE CO3JaBaTh cebe HMMsl: OOJbIie
3aHUMAThCA CBOEU CIENUATIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA XoueT paborarh. Ei
CTOUT COTPYAHHYATh C Pa3HBIMU H3JATEIHCTBAMHU, YYacCTBOBAaTh B KHIDKHBIX MPOCKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnm m3patenbcTBy BaKHO OCTaBUTH Y ce€0s TAKOTO PeIaKTOpa, TO CTOWT €€ MEepPEeBECTH
YaCTUYHO Ha CACNBbHYIO paboTy. MOKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOTHI, a BCE, UTO
CBEpX HEro, OIUIaYyMBaTh CAENIbHO. BripoueM, s He BUXKY myis VIpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU M3aarenbcTBa. CaMoe Mosie3Hoe, YTO OHa Obl MOTJa CAeNiaTh, YWUTH U3 ITaTa U CTaTh
bpunancepom.

Bomnpocs! 1i1s1 00CcyKaeHus:
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1. Yro moxxHO nocoBeToBaTh Upune?
2. Kak MOHO paccuuTarh 3arpyKe€HHOCTb TOTO WM MHOTO COTPYAHHUKA?
3. YMmeere 11 Bbl TOBOPUTD HET, U KAK YACTO BbI 3TO JI€aeTe, €ClIU ymeere?

3aganue 3. Pa3bop keiic-curyaunu «YyBcTBO J0JIra vs padora Me4Thb»

TanaHTaMBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYaHUM MOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpadOTaTh
ceyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeOe Han ['pennannueii ¢ cymmapaoi ckopocTthio 1800 km/4 cOmmxkanuch aBa
COTPYAHHMKA II00aTBHOM KOHCAITUHTOBOM Kommanuu New World Group.

Ha omHoM w3 naliHepoB Jeren mnoaaromuid Hajaexabl aHanutuk llerp Tanbues,
Bo3Bpamasmuiics u3 Kamudopauun B MockBy ¢ yueObl. He NMpUBBIKIINIA K TOJITUM BO3IYIITHBIM
MyTEUIECTBUAM, OH C MHTEPECOM MOIJISIBIBA TO B WJUIFOMUHATOP, TO Ha CISIIMX M1aCCaXHUPOB,
IBITAACh YraJaTh UX XapaKTep, MPUBBIUKK M POJI 3aHATUH. TpaHCcaTIaHTUYECKUM mepeneT ObLT
JUIE HETO CPOJHM MPHUKIIOYCHHIO, HO 4eM OoJblle OH MPUOIIKaICS K JOMY, TeM TIIyOxe
MOTpYXaJics B pa3ayMbs. EMy HY>KHO OBLIO ONpeneanThCs: OCTaBaThCS B KOMIAHUH UITU HET.

Hagsctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apxamui  [lewun,
reuaupekrop mnpencrasurensctBa New World Group B Mockse. PackuHyBIIMCh B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHe
KyOMKH JpJa. 3aKaJieHHbII B KOMaHAMPOBKAX BeTE€paH MEXAYHApOJHBIX aBUATUHUIMA,
00Be3IMBLIMKM 32 CUeT KOMIAHUM IMOJAMHUpPA, ApPKaauil BOCIPUHMMAN HEPENeT Kak JIelo
MPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ Kaxa0i COTHEN KMJIOMETPOB €ro JIMLO CBETIIENO0, BEIb
JaifHep HEYMOJMMO MPUOIMKA €ro K 3aBeTHOM Touke. KammdopHum, T1e ero xaamm COJHIE,
BO3[yX W BOJA: TOJOBHOW O(UC pemus YCTPOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecmu yxoauTh, TO 4TO g emy ckaxy? pasmbiuusia Ilerp, - 3apaBcTByiite, Apkaauid,
cnacu0o 3a Bce, 10 cBuganusi?» Jleno B Tom, uto B CLIIA oH mo3HakoMuics ¢ pa3pabOTUUKaAMU,
OPUAYMABIIMMUA MHOTOOOCHIAIOMIMI CepBUC [UIsI KOHTPOJA 3A0poBbi. MM HyxkeH Obll
yIpaBJieHell, MOJIHbII BOJIM M aMOUIMil, KOTOpbIMU OBl ¢ nuxBod HazaeneH llerp I'anveB. Ero
NPUTJIACHIIM B KOMaHAy, U 3TO Obuia paboTa, 0 KoTopoil oH Meurtan. Ho B3saTh 1 yiiTtu u3 New
World Group on He Mor. MockoBCckuid (uinan KoOMIaHuu ormiatua emy obydenue B CIIA —
0] MMCbMEHHbIE TapaHTHH, YTO OH BepHeTcs M oTpabotaer. U yuely A HEro mpoOusI JTUYHO
[llenH, pa3risaeBmInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH MOCTYNMJ Ha MOEM
mecte? - cpocui ceds Ilerp u, He Haifi oTBeTa, MPUKPBLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexxe HegaBHO mpHcial eMy HacCTOPa)KMBAIOIEe
3JIEKTPOHHOE MUCBMO C MPOChOOM O BCTpeue, «YTOOBbl OOCYAMTH JalbHEHIINE MepPCIEeKTUBBI
paboThl B KOMIAaHUKWY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3IIAAbIBAs B
WITIOMHUHATOpE MPUOIIIKAIONIYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rooBa OT yCIeXoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenMumiach - 3To ObLT JaifHep IleTpa, yroMmuBiIerocs oOT mojiera u
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJyieThl pa3MHUHYJINCh, M, OCTaBIsIsL 3a cOOOM
MHBEPCUOHHBIE CJIEIbl, pa3jeTeluch B pa3Hble CTOpOoHbl. «Kak Obl M OH Tak He yjieren, —
nogyman Illenn. — U xyaa monoasie cnemar? bricTpyro kapbepy UM  mojaBail. UenoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C Mecra Ha Mmecro. Bmpouewm, y Ilerpa
obs13aTenbcTBa niepea Hamu. U g emy ckonbkum nmomor! Hukyna oH He feHercs..»

Kak Ilerpa padoTraTh npurjiacuin
Kappepa Ilerpa cknmaapiBazach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CAAHHBIX BBIMYCKHBIX 3K3aMeHOB. PogoM u3 Bosoroackoro paiieHTpa, oH 0e3
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IPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKMI BYy3 Ha (pakynbreT Ouzec-unpopmaruku. B
To BpeMsa llerp oTauyancd OKaoOIUM  TOBOPOM, IPOBUHIMATIBHON  CKPOMHOCTBIO
HEHCKYIICHHOW MPSAMOTOH. «A 3TO BaM,- 3alle] OH B JIEKaHAT B Hayaje MEPBOTO Yy4eOHOIO
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOIMYeCKH YUCTBhIX 000T. BOoT Macno-To — nbHsAHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuto By3a Ilerpy npeanaranu npoaoKUTh 3aHUMATbCs HAyKOH, HO IUIATUIIX 32
3TO Mano. «Xouy B MoOCKBE oOCTaThCs, @ Ha ACIHUPAHTCKYIO CTUIICHIMIO JaXXe KOMHATy He
CHATb, He roBops 00 ocrtaibHOM. Ha 4TO XHUTB-TO?» -OOBSCHAI OH CBOEMY Hay4HOMY
PYKOBOJUTEIIIO.

[Topasmbicnus, IleTp mogancst B KOHCAITUHI: €ro akaJeMHYECKUe yCIIeXH MOr- JIM TaM
INPUTOJUTHCS, K TOMY XK€ IUIaTHIIM B 3TOH cdepe cpaBHUTENBHO Herioxo. CHayana Obuta ofHa
¢upMa, MOTOM Jipyras, HO BCE 30 HAallOMUHAJIO €My O00J0TO, B KOTOPOM MOXHO OBbLIO
OapaxTaTtbca 10 KOHa »ku3HM. llerp pacceuianm pe3roMe, HO B KPYIHbIE KOMIIAHUM €r0 HeE
Opurjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOObI «HAOMBATBCA», KAK OH CYMTAN, K
KOMY-TO Ha paboTy.

Kak-To kojulera mocoBeroBajl €My dHalle €3AUTh MO0 NPOQWIBHBIM KOH(EpEeHUUsIM U
3HAKOMMTbCS C HYKHBIMHM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAIbHBIA KamMuTad u
OTTauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha onHOM u3 IT-hopymoB ero u npumerun Apkaauii
lenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYAHUKOB, U
TeHIUPEKTOp HOPYYMJI KaapoBUKaM IpucMoTperbes K Ilerpy u, ecaum ToT cooTBeTcTBYeET
O’KHUJaHUSM, IPUTTIACUTH Ha coOece10BaHNUE.

[NanbueB Obul Ha ceapMOM HeOe: HakOHEU-TO ero 3amerwiu! OH mpolien Bce  ATallbl
coOecenoBanus. [lepen 3axmrountensHoi BeTpeuel ¢ HuM lllewn eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHJALMU U3 BY3a, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, MapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIMH, a
TaKue JIFOJH JepKATCsA 32 MECTO M BBIKJIAbIBAIOTCS TIOJTHOCTHIOY.

-Hy, Mo110/1011 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHJI OH €0,

["anplieB OTBETHII TOYTH YECTHO:

-MHe Hy)XHO HOMOraTh POJHBIM. Y BaC OCMBICIEHHAs pabdoTa, MHOIO BO3MOXHOCTEH.
Bbicokue TpebGoBaHus, CTaHAAPTHL. 37€Ch S MOT'Y MHOIOMY HAay4UTbCSl M IPUHECTH IOJIb3Y
komnaHuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTAaTOM.

CnykaBua OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOro paboTaTh, JHUIIL OBl
KOMIIAaHUM MPUTOIUINCH €r0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN IIt0C. bosblie Bcero oH
xoten Obl paboTaTh Ha ce0si, HO 37IeCh €ero BOOOpaKEHUE OCTAHABIIMBAIOCH, TaK KaK HUYErO
KOHKPETHOI'O0 OH MPHUAyMaTh HE MOT.

['eHaUpPEKTOp MOCHPAIIUBAN €r0 €IIE O CEMBE, POJCTBEHHUKAX, APY3bAX W YBIICUCHUSIX:
«41 cnpammBato Bac 00 3TOM HE M3 BEXKJIHMBOCTH M HE MPOCTO Tak. Sl XO4dy 3HATh, YEM YKUBET
4eJI0BEK, KOTOpOMY s OyIy NOBEpsTb». MaTh - cenbCKas y4MTElIbHMIA, OTEI] — Bpad, yMep,
pacckasan Ilerp, ecTpb eme miaimas cecTpa — yYUTCS B IIKOJIE. «DTO XOPOLIO, - MOAYMal
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 6€3 3aBbIIIEHHON caMOoLeHKN». OHM MoKanu
JIpyT OpYTy pykd, U ['anblieB mpucTynui K padore.

Kaxk Ilerp yuuthbes yexad

3a naTh ner paborel B kommanuu Ilerp cuibHO M3MeHWicS. YBepeHHBIH B cebe,
PacKpeToIIeHHbIH, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO FOHOIIY,
KOTOPBIN KOTZ[a-TO IPUILET B KOMIIAHHUIO.

-Uro x, Ilerp, TBI Aemaenip ycrexu - ckKasaja eMmy mocie 3aBepuieHus npoekra [llewH. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYIb MOXEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUTAHKY, CTApasiCh MPEB30UTH CeOS U KOJIJIET IO
pabote. B cloXHBIX cUTyalusix OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok [letpy HukTo He Aenan. OH XOpOLIO MOMHHUII
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TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IIPUILJIOCH NEpEenbIBaTh OJUH IpoeKT. Torna
€My YCTPOMJIM MyOIMYHBIN pa3HOoC Mepel KOIeraMH.

Co Bpemenem Iletp Hayymiics MPOCUUTHIBATH CBOU U UY)KUE XObI, BEPOSTHBIC OMIMOKU. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHQopManuio. OH cTajl MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M HenoMo0nuBand. Mo, BBICKOYKAa W CAMOBIIOOJCHHBIN THIL.
"DrOUCT - 3TO YEIOBEK JAypPHBIX HAKJIOHHOCTEH, KOTOPHIH COOOW HMHTEpecyeTcsl OOJbIIe, 4em
MHOM",- OTILIYYHBAJICS OH.

[TeTpa MOBBICKIIM 10 CTAPIIETO aHAIUTHUKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKH MOTOJIOK.
OH noHumai, 4to 6e3 xopomero npo(uiabHOro 00pa3oBaHUS MyTh HaBEpX OYyJET CIUIIKOM
JOJITUM U U3BUJIMCTBIM, €CIIM BOOOILEe MPUBEIET €ro K cPOPMUPOBAHHOM erie B Havajie paboThl
LIeJIM - BO3MVIaBUTH IpeacTraBuTenbcTBO. "Hano exars yunthes, snyume B CHIA, B Xopouryro
K0Ty OM3Heca",- pa3MBIILISIT OH.

C sTum BonpocoM oH nowen Kk Apkaauto [llenny.

- 51 B TeOe He ommOCs, - cka3zana eMy FeHIAUPEKTOp. - Thl T0BOJIBHO JAJNEKO MPOABUHYIICS.
UYero xe Tbl XO0UelIb?

- OrnpaBbTe MeHs Ha yueby B Ctandopa, apsapa mm Hemns?

- Or1o Tebe 3aueM?

[Tetp 00BACHUI, YTO XOUET MOTYyYUTh cTeneHb MBA mo QByXroam4Hoi mporpamme, 4To
MO3BOJINT €My IOJHATh CBOK CTOMMOCTh M IPOJABUHYTHCS [0 KAapbEepHOW JIECTHMIIE B
nanbHelmeM ['eHaupexkTop Morpy3usics B pa3ayMmbs: «AMOHMIMO3HBIN Manblii. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOILLUEro JHJEepa, KOTOpble HAaa0
pa3BUBATh.

- DTO NPUIUYHBIC JEHBIH, CKa3ajdl ApKajauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 HEe cOMHEBAKOCh.

['eHIMPEKTOp IOCOBETOBANCA C PYKOBOACTBOM B Hblo-Mopke M pemmn 1aTh HapHIO
BO3MOXKHOCTb IOWTH yunuTcs. Bcee-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke moau ¢
XOpoliel TOArOTOBKOM KOMITaHWU OBUIH HYXKHBI. JlerieBiie Obl710 00y4UTh CBOMX, YEM HAHUMATH
Koro-to ¢ peika. [letp BeiOpan Ctanndopackuii ynusepcuter B KanupopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpabOTaTh eule MsTh JET B KOMIIAHWW Ha OTOBOPEHHOMN
3apruiate. «Kabana, koHeuHo, HO Kakoii maHc, - nymai Iletp.- Hago cormamarscsy.

Kaxk Ilerp yBOJIMTHCS peLnJI

VYyeba B 0OJTHOM U3 Jy4IIUX BYy30B AMEPUKHU CHIIBHO MOBIHATIA Ha MUpoBo33peHue Ilerpa.
OH yBuzen nepes coboii T00aNbHBI MHpP ¢ Maccoil Bo3MoxkHOcTell. U ¢ Tpama «bounra» B
MockBe cXoaua yBEpeHHBIH B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM HOpTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIINCH y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM IOeXall Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moarotoButhes. C mpusTeneM Mo paboTe OHM BCTPETWIMCH B Kade.
Anekcannp baron, aHanutuk HedTsHOrO cekTopa, B3sin oben, Iletp orpanuuummncs kode ¢
KpYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJBCTBO OoduuuaHTa. «Kaxercs, Tbl OCKOpOHMI €ro B
JTy4YIIUX YyBCTBax, - paccMmesics Anekcanap. — JlaBaif, pacckaspiBail O CBOMX HMIIEPCKUX
TUTaHAX )

- Eciiu coBceM KOpoTKO, 1 Xouy ocrtathes nopabotars B llltaTax, Bbymoxuyn Ilerp. —
[ITyka B TOM, YTO, KQXKETCs, 1 HaIel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, utro B CtaH(pOpae OH MOAPYXKUICSA C IPYNIONW HHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIyMaJad YMUII M HPOrpamMMy, MOMOTaronme ObICTpo
OTpEIeNIATh COCTOSIHHE 3/10pOBbsI YeNIOBEKa: W3MEPHUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €r0 ICHUXOoJormiyeckoe cocrosstHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJloBeKa, BHEUIHHUMH YCJIOBUSMH, MOTOAOH, Mporpamma MOIJIa CUTHAJIM3UPOBaTh 00 yrpose
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3I0pOBBIO, @ C HAKOIUICHMEM HH(OpMAIMM MPOTHO3HPOBATH BEPOSTHOCTH HMH(]ApKTa WIH
uHcynpTa.  Kopode, 3T0 Obula AMAarHoCTHYECKass MMHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapTQOHBI.

- IIpeacrasnsienisb, TaM €cTh BCE: KPYyThle pedsiTa, MIOTEHUAIbHbIE HHBECTOPBI, YCIIOBHSL..
Tam HeT ToJbKO MeHs !

- A kax xe kommanus? [lled? JoroBop Hakonemn?

- He 3na10. X041y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe UCUe3HYT.. ThI K€ 3HACIIb €r0 XapakKTep.

[TepexycuB, npusATEIN HANpPaBWINCh B ouc. Tam CTOSII Tyl yibs, 3aHATOTO MEJKOH, HO
BakHOU pabortoit. [lerpy cranmo TockinuBo. «boxe, Bot Tans - oHa paboraer Tyt yxe 15 ner, -
noaymain oH, - a Tamapa Toxe ormaxana JABa gecsitka. OMap — JOCIYXWICH JO CBOEIro
KaOMHeTa: HO eMy yXe CKOpo Topa Ha mneHcuto. Mnu JKopa-10 cux nop aHaqu3upyeT pbIHKU
[IEHHBIX OyMmar,

XOTs, KAKETCsl, My 3TO AABHO OCTOYepTesion. IleTp npuxoaui B THXUH yKac OT TOrO, 4TO
€My IPEJICTOUT TYT MPOBECTH €IL[€ MHOI'O JIET, @ BO3MOXHO, - U Bce ocTaBiueecs Bpems. «Kax
MHE HaJI0€IM 3TH TapaKaHbU Oera-Bce CTPEeMSTCsS NMPUUTH K (PMHUILY NEPBBIMH, — Pa3MbILISI
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bUIH, Ky/Ja U 3a4eM».

..Uepe3 HecKoJIbKO JHEH OH mocTydaincs B KaOuHeT Apkaaus. Y TOro HOCi€ IMOE3/KH
OBLIIO XOpOILIee HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI BBl MEHS OTIYCTWJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy octatbcst nmopaborarts B CIIIA.

I'enaupexTop ciyman He nepedbusas. [leTp pacckaszain o craprane, KyJa ero no3Balu, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JAaBHO MeuTall. Y MEHs IOJHO HJeH, 1 UM
HYXeH, a oHl MHe. — [leTp HeoxxumanHO ocekcsi. Paszymeercsi, Bce ACHbrH 3a OOyueHHE 5
BepHY. BbI ke MeHs 3HaeTe!

[IlenH xayHys rojI0BOM U MoOarpoBer.

- IIpu uem 3necy aenpru?! Msl xe ¢ ToO60H goroBapuBaiuck.. Jlymaems, s Ha TeOs He
paccunthiBasi? M BCmoMHH, KakK ThI BooO1Ie TyT okazaics? Kro tebe gan manc?

- Koneuno, Bbl. 1 51 3TOro He 3a0yny. Ho s moHsu1, 4To KOHCANTHHI — HE Moe. JTo
CKy4Has paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KMM OXHUJAHUSM. S| HE MOTY K ATOMY
BEPHYTHCS, XOTS U 00eIall BaMm.

- Cnywaii, yto Thl BhIeHApUBaembcs? OTpaboTail cBOe MO KOHTPAKTy W TyJsd Ha Bce
YEThIPE CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MotuBauu — HOMb. S TyT 00y301
O0yny. Otnyctute Mens, a? Illenn oryactu Obu1 cornaceH ¢ ero goBoaaMu. Ho ockopOieHHoe
camMoJr00Me | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha yCTyHnKH. «CKOJIBKO sI eMy IoMorad,
u uto B urore? Mcnomp3oBan Mmens, Haruen! Ilpemarens!» I'enaupexkrop HUKak He MOr
YCIIOKOUTHCSI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueausa oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifuac aopory Kk kpaxy? Benp mpoaykt moxer He mnoiitu. 1 Bce. Tol
0aHKpOT ¢ MOAMOYEHHOU pemyTauuei, Te0s e B MPUIMYHOE MecTo 0oJjblle He BO3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/a BHIBEAET?

- [locnymaiite.. Takas yaaya Belnmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce ke st Obl
nonpoOoBa. A eciii y MEHs He BBITOPUT C KOMITAaHUEH, TO sI K BaM BEpPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U 1 nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuHeTa. «M-ma. Yitaens - moxo. He yiiaems - Toxe 1mioxo.
OH, KoHe4YHO, MHe HacTaBHUK. W celiuac, eciu yBOitoCh, TO monaseny ero.. Ho kak ke torna
cTapTan M MOU MEUTBI?»
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Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX I'e€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OJiarojieTelib-
YUUTENb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIUI0
[llenny, wu x Ilerpy lanpreBy. O6a UTrpoka, BBHIHYKJIEHHBIE 3TOW CUTYyallel JenaTh Kaxabld
CBOW BBIOOP, pabOTalOT HMCKIIOYUTENIBHO B paMKax TOW KyJIbTYPbI, KOTOPYIO s Ha3bIBalO
KYJIBTYPOH MOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIbType JOCTOMHCTBA. B Hell kiroueBas
JIOTHKa B3aMMOOTHOIICHUH, ONPEACISIONINX BEIOOD, - 3TO 0OMEH 10 (hopMyJie «Ialb Ha JalIb.

Kaxxaplii u3 WUIpoOKOB paccMaTpUBaeT JIPYroro Kak CpPeICTBO - MOJIE3HBIH A €ro
neiictBuii uHCTpyMeHT. OHM HE BHIST APYTr B JApPYyre YeJIOBEYECKOM JMYHOCTH, 0OIagaromeit
TEM WJIM HWHBIM JOCTOMHCTBOM. B 9Toil cuTyanuu m000i BBIOOp — NparMaTHYHBIA U
NO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, O (hOpMyJe «Ielib ONPABIBIBAET CPEICTBAY». 3aMEThTE,
yto ["anplieBa Gospliie BCero BOJHYET TO, KAKOBBI OyIyT PUCKHU ISl HETO, a HEe Uil PUPMBI HIIH
yuurens-onarozaerens. st ero kapbepHOro pocra, a He JKU3HEHHOI'O IyTH JIMYHOCTU. U B ATOM
cuTyauuu [anblieB B3BEIIMBAET BCE BEPOSITHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEpBbI
yuuTens-0naronerens, KOHEYHO, TaK WM NHAY€ BIIUAIOT HA IPUHATUE €r0 PELIEHUsS] - HO He Kak
€ro SMOIMOHATIBHOE MPOSIBIICHHE, a KakK OLIEHKa MPU MPOTHO3E TOr0, Kakue s Hero OyayT
nocneacTsus. M B 3TON cuTyauuu, B OOMEHHOM JIOTMKE B KOHTEKCTE KYJIbTYphl MOJE3HOCTU
repoii, Kak IpaBWJIO, JEJaeT MPEANOYTEHUE B MOJIb3Yy TOW (GUPMBI, KOTOpas MpPeUIoKHiIa
JydIIUe YCIOBHUS peann3oBaTh ceds. Eme pa3 momyepkHy, 9YTo KOHPIUKT JICKHT 3a MpeIenaMu
KYJIBTYPbl JIOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JMYHOCTHOM M HK3UCTEHIHUATHHOM
BbIOOpPE TJIABHOIO Ieposi HE MpUXoAuTcsa. PaHO wiM MO31HO, KOT/AA JIFOJU KUBYT HE B JIOTUKE
ycmexa U Heynau, a B Jioruke repoeB CkuHHepa u KapHerw, B JIOTHKe HpPECTyIUICHUS WU
HaKa3aHMsl, OHU TEM CaMbIM pacyesioBednBaroTCsi. OHU MOTYT OBITh YAauIMBbI KaK OM3HECMEHBI,
paHoO WJIM TMO3JHO OMHCaHHOE MapkecoM OJMHOYECTBO, AYIIEBHAS IMYCTOTa CTAHYT I'PYCTHBIM
MOCJIEAACTBUEM I10I00HOT0 pOjia MPOLIECCOB MPUHATHUS PELLIECHUI.

Cepreii ®ujioHOBHY:

JlaHHBIH Kelic — KiIaccu4ecKuil MpuMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jit00oe pelieHue
CBA3aHO C OIpeAeJIeHHBIMU TMOCHeAcTBUSAMU. Kak W3BECTHO, y NOMOOHBIX JAWUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIBHBIX PELICHUM: KaXJ0€ M3 HUX OINpEAENsAeTCs TeM, KAKUMHU
TUYECKUMHU MPUHIMIIAMU PYKOBOJICTBYETCS UYETIOBEK.

Cyns no Tekcry, [letp BnepBble cTamKkuBaeTcs ¢ cUTyauueil skecTkoro Beidopa. 1o 3Toro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTNOO
MOpaJbHBIMU H3AepkKKaMu. O €ro cucTeMe LIEHHOCTEW MOYKHO CYyIUTh TOJBKO 110 TOMY, UYTO OH
cuMTaj], HEOOXOAUMBIM IIOMOTaTh MAaTE€PU M CECTPE MOCJIE CMEPTH OTHA... BeposTHO, moaTomy
€ro U MydvaeT coBecTh: xouerca paboratb B CIIIA Hax MHTEPECHBIM HPOEKTOM, HO Kak
HapyIlIUTh JaHHble TOOOM oOsi3aTenbcTBa W HE mepectarh cebs yBakarb? Iletp sBHO He
OTHOCHTCS K KaTETOPUH JIFOIeH, )KUBYIIIUX MO MPUHLUITY «4eM JalibllIe B JIeC, TEM CBOS pyOalka
OJIIKE K TEITy»

[Tooromy, Ha MOW B3IJIAJ, MOPA3MBICIUB O BO3MOXHBIX IIOCJIEICTBUSAX HaPYIICHHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JIOJKEH MOHATH, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIIEHUE K MBICIU O TOM, YTO Thl IOCTYIIMJI HEMOPSJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBaxkaTtb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pasHbIMU. OHO U3 HUX —
HEpPBO3bI U 00IIKe MPOOIEMBI € MICUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBUE - YOoexaeHue cels
€caMoro B TOM, YTO Thl MOCTYNMJ JIOTHYHO M B JyX€ BPEMEHH, MO3TOMY 3/I€Chb HE O YeM
nepexuBath. [Io cyTu 3TO 03HaUaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

BnpoueM, 3TH 3amedaHus OTPa)kalOT MOKO JIMUYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3UIMIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3UIMM Apyrux mroaeil. CueHapuil moBeneHus,
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KOTOpbI s Mor  Obl mpemnoxuth Iletpy, cocrour B crienyroomeMm. Hano mnombITatecs
JIOTOBOPUTBCSL ¢ ApKaJeéM O COKpAIIEHUU CPOKa «OTPAOOTKM» 3a CUeT HHTEHCU(PHKALUU
paboTsl. Heo6X01MMO TakKe MOIBITATbCA W3MEHUTHh HEKOTOPBIE IICUXOJOTMYECKHE YCTaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLEHKe NpodeccruoHanbHoi cyabpObl  komter Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUIYH APYTY, €CIIU Ipyr Oorade, eCiii OH KPacuBeH, eClii OH
yMHEH...», Ho He cnuIkoM yaadHas Kapbepa KOJUIETM He JIOJDKHA BCEISTh B Bac MECCUMU3M,
€CIIM BBl CUMTaeTe ce0sl YeTOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEUAIOIIMM 32 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 BaXKHEHIIIUX KaueCTB YCIEIIHOIO YeJIOBeKa B HAIllM JJHU- yYMEHHE
3aMHTEPECOBATHCA TOW pabOTOH, KOTOPYIO €My IPHUXOAUTCS BBINOJIHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJEINIATh €€ CMBICIIOM, U30erasi HIMHNU3MA U YHBIHHSL.

Opna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxkuTh Ilerpy, cocTouT B TOM, UTOOBI OLIEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIE
OTKpPBIBAIOTCA IIepe] HUM B ClIy4ac IEepeXo/]a B AMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKHM, CBSA3aHHBIE C TAaKMM IIEPEXOJOM. YYET OTHX PHUCKOB IIOMOXET CHEIaThb KapTUHY
IIPOUCXOMAIIETO «IBETHOM», M JKepTBa, KoTopyro llerpy mnpuaercs mnpuHectH BO  UMSA
IOPSIOYHOCTH, TIOKaKETCSL EMY HE CTOJIb 3HAYUTEIIbHOM.

Htak, s Obl pekomeHmoBan llerpy BBIOJHUTH XOTS OBl YAaCTHYHO OOS3aTENIHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTABHHKY.

Hrops Canura:

VYV Ilerpa ecTh MoOpaibHbBIE, HOPUANYECKHE U (UHAHCOBBIE OO0S3aTEIBCTBA MEPEd €ro
paboToaTeneM, 3aKJIIOYaONIUecss B TOM, YTO [0 OKOHYAHUHU yueObl OH JOJKeH oTpaboTarh B
KOMITAaHUM TATh JeT. Y ero meda ectb mianbl Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BepHyBIIUiics mocie yueOwl I[leTp ycunut komaHay, MOMOKET BBIBECTH OPraHU3alMI0 Ha
HOBBII YPOBEHb.

B »aTOl cutyanuu, naxe ecnu OyayT yperyiaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIC
BOMpockl, yxoA Ilerpa HaHeceT KoJoCCANbHBINA yIIEpO KOMIAaHUM W PEnyTallMi T€HEPaTbHOTO
JIUPEKTOpA.

TeMm HEe McHEee.

[TeTp - MOI010#, TaJTAHTIMBBIN, aMOMIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
pasButue 1 pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, KaK Y BCeX HOPMAaJbHBIX JIFOJIEH, €CTh CUIIbHBIE U cTTabble CTOPOHBI,
HO OH, KaK BCE€ YCHEIIHbIe JI0JU, HE (OKYCHPYeTCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJO HCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICJIb: «A 4YTO, €CJIM MBI TIOMPOOYEM U HUYETO HE MOJIYYUTCSI?», €ro MyraeT MepCcreKTuBa «He
nornpoboBate»! Ero mpeasiaymuii omeIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCS Jaliblie, a
3HAYHT, YXOIUTh.

VX0auTh, 4TOOLI OBITH YECTHBIM IO OTHOIIEHHIO K ce0e, MU OCTaBaThCsA, YTOOBI OBITH
YECTHBIM 110 OTHOMICHHIO K paboTomarento? Kak MHe KakeTcs 3TOT BOIPOC HOCUT Jytst ["anmblieBa
U TMOJO0HBIX €My JIOJEeH YMCTO SK3UCTEHIIMATMCTCKUHN, a He MOpalbHO-3THYECKHI Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OYEBUJICH: OCTAThCS - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHUA:
1.Pemenre Kakoro THMa JOJDKEH NMPUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
pannoHanbHoe)?
2.Kak nmoctynunu 661 Bel Okakuch B TOI0OHOM cUTyaITuu?
3.Yto moxHO nocoBeroBats [lerpy?

3amanue 4.
ITpunnun [Tapeto
Cpenu crioco0OB NMPUHSATHS YIPaBIEHYECKUX PELICHUH Bblensercs «rpuHuui [laperoy.
Cyrp mnpuHnuna, chopMyIMpPOBAaHHOIO HWTANbSHCKUM 3KoHOMHUCTOM Bunbsgpeno Ilaperto,
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3aKJTFOYAETCSl B TOM, YTO BHYTPH TaHHOM KaKOH-IMOO TPYIIIBI MJIK MHOKECTBA TPYIIIT OTACTbHBIC
Manble €€ 4acTu OOHapyKMBAIOT HaMHOTO OOJIBIIYI0O 3HAYUMOCTh, YEM 3TO COOTBETCTBYET MX
yIeIpHOMY Becy B rpymrne. Hampumep:

- 20% kymenToB (ToBapoB) natt 80% obopoTa uiu nIpudkLIY;

- 80% xmuenToB (ToBapoB) nmpuHOCAT 20% 000poTa MM NPHOBLIH;

- 20% ommubox o0ycnosnuBaoT 80% moTepb;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% UCXOIHBIX TPOAYKTOB onpeaesitoT 80% CTOUMOCTH TOTOBOTO U3/IEIHS;

- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHiuioM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenn qocturaercs 40%

80% pe3ynbTaToB, ocTanbHbie 80% 3arpadeHHOr0 BpeMmeHu npuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHEKEpy HeE IienecooOpa3HO OpaTbesi CHayajga 3a camble JIETKUE [ena.
Heo0xoauMo npucTynaTh K pemeHuio BOIPOCoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyro I0Jb3y MOXHO M3BJI€Yb U3 3HaHus npuHuuna [lapero?

2. Bo Bcex 1 cityyasix JeMcTBYeT 3TOT NPUHLUI?

3. Kakue emé BBIBOABI A MPAKTHYECKOHW PabOTHI POCCHUHCKOTO MEHEIKEepa MOYKHO
czenarth, ucnoib3ys npuHuui Iapero? OGocHyiTe CBOM MPEATIOKEHHS.

4. IlpuBenurte npumepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JMYHOro ONbITa

3aganue 5.

[Mpopuarnoctupyiite 00y TpoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCh YEpe3 IMPHU3MY
TUNWYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICHXOJIOTUYECKHE
NPEISATCTBHS) Ha MyTH 3P PEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3amanue 6.
[locTpoiiTe uWHTENNIEKT KapTy moiaydyeHuss oOpasoBanust B wuHcTtuTyre. OOpasen
npusaraeTcs.

Than
BCTpeyn
\SCTR

3aganme 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

BamreMy BHUMaHHWIO TpeAsaraeTcs TECT, IO3BOJSIOMIMN OIEHHTh CPOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YIPAaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LenoM. Ha kaxabrit
13 BOIIPOCOB MOKHO JJaTh O/IMH U3 TPEX BO3MOXHBIX 0TBETOB: «la», «Horma», «Her».

Bonpocbwi:

1. B moboli pabore s crapalocb MMeTh 3amnac (pe3epB) BPEMEHH, BBIACISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKHUH CITydai.

2. 51 geTko 3HAI0 CBOMW JOJITOCPOYHBIE IIEJIM, MOCTOSHHO JAEPXKY MX B yME€ M TEPHUOIUYECKH
00/IyMbIBaIO CIIOCOOBI UX TOCTHIKCHHUSI.
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3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, MOPYYas IPYTHM JIIOJSM BBIIOJTHEHHUE BAXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAaHUPYIO IATH, 3TNkl JOCTIKEHHUS CBOUX LeIei.

5. 4 nmonumaro, uto oOlIeHHE ¢ Ipy3bsMH B pabouee BpeMs — IOMeXa, U cTapaloch u30erarb
TaKUX CUTYyaLUi.

6. 51 yBaxkaro U IIeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCA YBAKEHHUS K CBOEMY BPEMEHH B OT
JIPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxnprii paboumii neHb s HaYMHAIO C OMpEAENICHHs] TOTO, YTO HYXKHO CIeNaTh B TEPBYIO
ouepeib.

9. B cBoux Aenax st CTpOro NpUAEPKUBAIOCH YCTAaHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Ha0 cOOCTBEHHBIE OWOPUTMBI W TUIAHUPYIO CBOHM Jella C YYeTOM CBOHWX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH IO TeNe(OHY.

12. S OOBONBHO HACTOWYMBEIN HYENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUECHUS,
MPOOJIKat0 paboTaTh MO TUTaHY.

13. Tlepen nauanom 000 pabOTHI 5 THIATENIEHO 00AYMBIBAIO €€, ITTAHUPYIO, YTO MHE MOXKET

MMOHATO0UTRCS, CPOKH U ATAIBI PAOOTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOXKUAAHHBIM AEJIaM U JIFOASIM.

15. B xoH1e pabodero QHs sl aHAJTH3UPYIO BCE, YTO MPOHM30ILIO, 00AyMBIBAIO, YTO MHE MEIIajo, a
YTO IMOMOTrajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PytuHHBIE e s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
IMOMOTaroIMMU MHC JIy4IlI€ YIIPaBJIATL CBOUM BPECMCHCM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PENINTENHHO, 6€3 TUITHEN «PACKAuKMI».

19. laxxe ciy4aliHbIe IMOTEpU BPEMEHH (BPOJE CTOSHHUS B OUEpENd) S CTApaAIOCh MCIOIB30BATh C
IIOJIB30M.

20. 4 CUuTar0, 41O OTABIX — 3TO CMCHA JACATCILHOCTHU, €ro TaKXC HAAO0 IINIAHUPOBATH U
MIPOAYMBIBATb.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIIOJEH, B 0COOEHHOCTH, €CIIA 3TO TMOMOXKET MHE
JydIlle pacrpeeluTh U CIUTAHUPOBATh MOE BPEMS.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M MX HYXHO
BBITIOJTHHUTH B TIEPBYIO OYepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OYAyIlel Kaphepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3IMIHBIME CHCTEMaMU U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS TMYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 oanna, 3a omeem «Huozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupylime) noaydeHHvle 8aMU 3a KAHCOblll 60NPOC OANIbL.

3 Ecmu eaw pesyromam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEmeHmMHOCMb 8 YNPABIeHUU BDEMEHEM.

Ecnu eaw pezyromam om 29 0o 39 6annoe — y eac cpeduss (HOpMaavbHas) KOMREMEHMHOCDb 6
VIPABNIeHUU 8PEMEHEM.

Ecnu 6aw pezynoemam om 18 0o 28 6annoe — Hu3Kas KOMNemeHmHOCmbs 8 YNPAasieHUU 8PeMeHeM.

Pezynomam menvwe 17 6annoe ykazvieaem Ha Mo, MO bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpaenenuu coocmeenHvim epemenem. Ckopee 6cezo, 8bl HENPOOYKMUBHO mepseme OpdcoyeHHble
MUHYMbL U 4ACHI CBOCLL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYICAIOWUE.

Tect Ne2 Oprann3oBaHHBII 1 BBl 4E€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerJa INPEBBINIAT, MPEBBILNACT M OydeT NPEeBBIIIATH
npeayioxernre. OpraHM30BaHHOTO YeJIOBEKa OTIMYAET ONpeIeIeHHas cCucTeMa paboThl, TEXHUKA JINYHOTO
Tpyda, YBaX€HHE€ BpPEMEHH U TOHKOE IIOHMMaHHWE 3aKOHa ero JKoHomuu. Ilo cpaBHeHHIO C
HEOpPraHW30BaHHBIMU OH JenaeT B 3 pasa Oosblie, MpokuBas Kak Obl 3 ku3HH. OpraHn3oBaHHBIN
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YEJIOBEK yMEET YIPAaBIATh U BPEMEHEeM, U jAerdaMu. Ero cTHiib paboThl, pe3ynbTaThl TPyAa MOKa3bIBAIOT,
YTO OPraHMU3alNA B PyKax 4eJOBeKa - OTPOMHAs CHIIA.

IIpennaraeMselil TECT CIY>KUT HE TOJBKO CPEJICTBOM IMPOBEPKU JUYHOU OPraHU30BAaHHOCTH, HO U
CPEIICTBOM, KOTOPOE MOXET MOOyIUTh K TMOCTHKCHHIO CEKPETOB CaMOOPraHU3allud, BHIPAOOTKE
OpPWTHHAJHHBIX HABBIKOB U TPUBBIUEK.

Kax momnp3oBatbcs Tecrom? I[locnme mpodTeHHs] Ka)KAOTO BOMPOCa HYXKHO BBIOPATh TOJBKO OJIMH
BapUAHT OTBETA. 3aTE€M M0 K04y, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAMIUTE KOJTUYECTBEHHBIC OLEHKH
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee co)KnuTe BCE OIEHKH M MOJIYYCHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAWJETE MOCTE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJM B XW3HU, K
JOCTMXEHUNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-TO 1ienu? Beab )KU3Hb Tak U3MEHUYNBA.

B. ¥V MeHns ecTh riaBHbIE LETH, U 5 TOAUUHSIO XKU3Hb X TOCTIKCHHUIO.

I'. Llenu y MeHs ecTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT UX AOCTIKEHHUIO.

2. COCTABJIAETE JIM BbI TIVTAH PABOTBI, AEJI HA HEJIEJIFO, IEHB, UCITOJIb3VY A AJIA
OTOI'O EXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaK HaMedaro IJIaBHbIE Jejia B TOJIOBE, a IUIaH Ha
TEKYILH JCHb - B TOJIOBE WM HA JINCTKE Oymaru.

I'. [IpoGoBan cocTaBisATh MJIaH, MCIIONB3YS JI 3TOTO €XKEeIHEBHUK, HO MOTOM MOHSJ, YTO 3TO
HUYETro He J1aeT.

M. CocTaBisaTh MIIaH - 3TO JIIIb UTrPa I B3POCIBIX JIFOAEH B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIyYasx, KOTJa BUXKY CBOIO BUHY, JIEHb WJIM HETIOBOPOTIUBOCTb.

B. OTtunthiBaro, HECMOTPS HU HA KaKue CyObEKTUBHBIC M 00BEKTUBHBIC IPUYNHBI.

B. Ceituac u Tak Bce pyraror ApyT JApyra, 3a4eM jKe eIlle OTYUTHIBATh caMoro cebs?

I'. Ilpunep:kuBaroCh TAKOrO MPUHIIMIIA: YTO YAAJIOCH ClI€JaTh CErOHS -XOPOIo, a YTO HE yJanoch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHVYIO KHMXKY C HOMEPAMU TEJIE@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X04y, TaK M BeIly 3alucH TeleoHOB, Gpamuiuii, nMeH. Ecmu
MOHA100UTCs Yel-To TenedoH, TO 003aTeNbHO Hal Iy ero.

b. YacTo MeHsI10 3anMCHBbIE KHUKKH C 3alUCSIMH Telne(h)OHOB, TaK KaK HEIaHO HX IKCILTYaTHPYIO.
[Tpu nepenicke TeneOHOB CTaparOCh Bce CAEATh MO «HAYKE», OJHAKO MPH JTAIbHEHIIIEM MOJIb30BaHHH,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MPOM3BOJILHYIO 3aIIHCh.

B. 3anucu tenedoHoB, hamuivii, UMEH BeAy MOYEPKOM «HACTpOeHUs». CUNTal0 BaXKHBIM, YTOOBI
ObLT 3armucaH HoMep TeneoHa, paMuins, UMs, OTYECTBO, @ Ha KaKOH CTpaHUIIEe 3allMCaHO, MPSIMO HIIH
KPHBO - HE UMEET 0CO00r0 3HAUCHHUS.

I'. Mcronb3yro OOIIETIPUHATYIO CHCTEMY: B COOTBETCTBMM C aj(aBUTOM 3alHChIBai0 (paMuiuio,
UM, OTYECTBO, HOMEp TenedoHa, ecIn Hy>KHO, TO U JIOTIOJTHUTENIbHBIE CBEACHUS (alpec, MECTO padOTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBLIE BENIW, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIM ITPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxpgas Bemp J€KUT TaM, TI€ €l XO0UeTcs.

b. [IpunepknBaroch NpUHLMIA: KaXKIOW BELIH - CBOE MECTO.

B. Ileprogudeckn HaBOXY TMOPSIAOK B PACIIOIOKCHHUH BEIICH, MPEeIMETOB. 3aTeM KJIaay X Kyzaa
MIpHUJIETCs, YTOOBI HE 3arpyXarh rojloBy MecTopacrnonoxkenneM. CIycTs Kakoe-TO BpPeMsI OISTh HaBEedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOILLIEHHS K CAMOOPTaHU3 aliH.

6. MOXETE JIM BbI 110 UICTEUEHNUN JIHS CKA3ATD, I'’IE, CKOJIBKO M 10 KAKUM
[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, IJie ObLIO HAPACHO MOTEPSHO BpeMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIanoch B AEHBIH, TOTAA OBl sI CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, TA€, CKOJBKO U MOYeMy OBIJIO MOTEPSHO BpeMsl M M3BICKHUBAIO
MIPUEMBI COKPAIICHUS €r0 MOTEPh B TEX KE CAMBIX MECTAX UM CUTyalUsX.

7. KAKOBbBI BAIIIM JIEUCTBUS, KOI'IA HA COBEILIAHUN, COBPAHUN HAUMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemtararo oOpaTUTh BHUIMaHHE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO YTOMJIAEUIBCS U AJIA Pa3psAIKU... XKIAelb mmycroe. B Takom
Yepel0OBaHUH U POXOIST COBEMIaHUs WK coOpaHus. M HUUero Tyt He Moenaeisb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. [TIPEAITOJIOXHUM, YTO BAM IIPEJICTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VYJAEJIAATB BHUMAHUE HE TOJIbKO COAEPXAHUIO JOKJIIAJA, HO M EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaeniars caMoe CEpbe3HOE BHHMMAaHHUE COAEpPXKAHUIO Jokjaaza. Jlymaro, dro
MPOJOJDKUATENBHOCTD €T0 HY)KHO ONPEAEISATh JHUIIb MPUOTU3NTENbHO. Ecnu moxitan OyneT WHTepeCHBIM,
TO BCETa JaayT BPeMsi, YTOOBI €ro 3aKOHYHUTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapUaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCET/a TOIy9YaeTCs B CHITY JIMYHBIX MPUIHH (YIIAZ0K CHJI, HACTPOSHUS
U T. I.).

b. He CTpEMIIIOCh K 3TOMY, TaK KaK CUMUTAK0, YTO HC HYXKHO 6I)ITI> MCJIOYHBIM B OTHOIIICHHH
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 mbITal0Ch, HECMOTpPS HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYUYEHMI, 3ACEJAHUN U IIPOChE BEI
NUCIIOJIB3YETE?

A. 3anuceiBaro B CBOEM €XKEIHEBHHMKE, UYTO BBIIOJIHUTH M K KaKOMy CpOKY.
b. ®ukcanuio  Haubosiee  BaKHBIX  IOPydYEHU#, Mpoch0d,  3aJaHUl TPOM3BOXKY B CBOEM
eXeTHEBHUKE, MEJIOYb TIHITAIOCh 3alIOMHUTH. Ecin 0 Heil 3a0bIBaro, TO HE CYMTAIO ATO HEIOCTATKOM.

B. Craparock 3an10OMHUTB IOPYYEHUS, 33IaHAS U TIPOCHOBI, TaK Kak dTO TpeHUpYeT naMsaTh. OTHaKO
JOJDKCH IMMPU3HATHCA, YTO MaMATh 4aCTO NOABOAWUT MCHS.

I'. TlpunepuBarOCch MPUHIMIA «OOpPATHOW MAMATH»: MYCTh MOMHHUT O 33/IaHUSIX M TOPYYEHHSIX
TOT, KTO WX jAaeT. Ecnm mopydeHue HYy)KHOE, O HEM He 3a0yayT W BBI3OBYT MEHs IS CPOYHOTO
HUCIIOJIHCHHUA.

11.KAKAS ¥ BAC TOYHOCTbD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHs.

B. Kak npaBuiio, ona3apiBaro M0 pa3aIuyHbIM IPUUUHAM.

I. Bcerna  omasgpiBaro,  XOTsI ~ OBITAIOCh  OPUMTH  paHbIIe  WIM  BOBPEMSL.
. Ecim Obl 0bUIO W3MaHO Hay4yHO-TIONMyJsipHOe wu3aaHue «Kak He omasasiBaThy», s, BEPOSATHO,
Hay4YHnJICA ObI HE OI1a3abIBaTh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTH BBIIIOJIHEHHA - 3TO OJWH M3 BaXXHEUIINX MOKa3aTeJield MOero
yMeHusl paboTaThb, CBOEro poaa Tpuymd opranuzoBaHHOcTH. OJHAKO MHE BCErja KOe-4To He yaaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BE€Ph, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
Koraa 3a1aHue BBIITOJTHCHO. J'Ique HEMHOT'O 3aTAHYTH BBIIIOJIHCHUEC 3a/IaHUA.
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B. IlpemnmounTaro MOMEHBIIE pacCcyXIaTh O CBOEBPEMEHHOCTH, a BBIIONHATH 33JaHAA U

MOpYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 33J@HUE WIH MOPYYEHUE - TO BEPHBIM IIAHC MOJYyYUTh HOBOE.
HcnonHUTenbHOCTh BCETla CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIIMCh TAKKMM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BBl BYJETE CEBA

BECTH?

A. Coobmry denoBeky 00 H3MEHEHWH 00CTOSATENECTB M O HEBO3MOKHOCTH BBITIOJTHUTH OOEIIaHHOE.

b. TlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOSATENLCTBA U3MEHWIHMCH M BBHIMOJIHEHHE OOCLIaHus
3aTpyIHUTEIbHO. OHOBPEMEHHO CKaXYy, YTO HE HYKHO TepSATh HAACKIy Ha oOemanHoe.

B. Byny craparbcs BBIMOMHATH OOeImaHHoe. Eciy BBIMONHIO - XOPOIIO, HE BBINOJHIO - TOXKE HE
0ela, Tak Kak s I0BOJILHO PEJKO HE CIEP>KUBAIO CBOUX OOEIIaHUIA.

I'. Huuero He Oyny cooOmmaTh 4enoBeKy. BoimonHio o0enanHoe BO YTOOBI TO HU CTAJIO.

KIJITOY K TECTY «Oprann30BaHHBIH JIH BB 9YEIIOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX BbI YETOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 04108

72..78

Bbl - opranu3oBaHHBIA 4yenoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HAa JOCTUTHYTOM YpPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U Aaiblie. [lycTh BaM HE KaKeTcs, 4TO
BBl jJocturiu mpenena! OpraHuszaius, B OTIWYHE OT MPUPOJBI, TaeT|
HanOopIIHi 3 PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMbIMH.

63..71

Bbl cunTaete opraHu3anMioO HEOTHEMJIEMOH YacThIO CBOETO «sD».
OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO TMepes] TeMH JIIOAbMH,
KOTOpBIE TPW3BIBAIOT OPTaHU3AIMIO «IOJ PYXbe» B CiIydae KpaiHen
HeoOxomumocTH. Bam  cnenyer BHUMarteldbHEE NPUCMOTPETHCA K
CaMOOpraHu3aI|y, yIy4llIUTh €€.
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Bam o6pa3 >xu3HH, Balle OKPYKCHHUE HAYUWIH Bac OBITh KOE B UeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOSIBISIETCS. B BAIIMX
NMeWCTBUAX, TO HCYe3aeT. DTO IPU3HAK OTCYTCTBUS YETKOH CHUCTEMB]
camoopraHuzanuyd. He HyXHO ayMaThb, YTO OpPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CymecTBYIOT NpaBWJIa, HA OCHOBE KOTOPBIX CTPOHTCS]
62 U HIDKE cucteMa camoopranmsanud. IlocTtapaiiTech NpOaHAIM3UPOBATH CBOWY|
IMecTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMYHOW pabOThI, U BBI
[YBHIUTE TO, O Y€M U HE MOJI03peBacTe B HacTosiee BpeMs. YTOObI cTaTh
OpPTraHW30BAHHBIM YEJOBEKOM, HY)KHO HPEOIOJIETh ce0s, HMETh BOJIO |
[YIIOPCTBO.

3aganmne 8

ITpocmotp uinbma o TaliM-MEHEPKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx ciaenyet ropoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.

9.2. MeToauyecKHe peKoOMeHIAIUH 10 NMOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM MJIAHOM
He NMPeAyCMOTPEHO)

Pedepatsl BBIMOIHAIOTCS CTyIEHTAMU B KA4€CTBE OTPAOOTKHU MPOITYIIEHHBIX 3aHATHI

Tembl pedepaToB no gucuunianHe « MeHeIKMEHT»

1. Illkosia HAyYHOTO YHpaBJICHHS: BUIHBIC IPEACTABUTEIN, OCHOBHBIE TPY/IbI, KIIOUCBBIC
ujeu, BKIa B pOpMHUPOBAHHUE U Pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.

2. AIMHMHUCTpAaTUBHAS IIKOJIA YIPABJICHHS: BUIHBIC TPEICTABUTENN, OCHOBHBIC TPY/IbI,
KJIIOUEBbIC WU, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOIO MEHEKMEHTA.

3. Illkoma 4YenoBEYECKMX OTHOWICHWH (HEOKJIACCHUIM3M): BUAHBIC IPEICTABUTEINH,
OCHOBHBIE TPYJIbl, KJIFOUEBBIC HJEH, BKJIAJ B (JOPMHPOBAHUE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

4. IlIkombl TIOBENEHUYECKUX HAayK (COIMAIbHBIX CHCTEM): BUIHBIC NPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (JOPMUPOBAHHE M Pa3BUTHE MPO(PECCHOHATBLHOIO
MEHE[KMEHTA.

5. lllkona KONWYECTBEHHBIX METOJIOB: BUJIHbBIE IPEACTaBUTEIN, OCHOBHBIE TPYHbI,
KJTIOUEBEIC WU, BKJIa B OPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHLENIMM YNpaBICHUS B MEXIYHAPOJHOM MEHEKMEHTEe: BceoOlee
ynpasienue kadectBom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmenT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3 peKTHBHOCTHIO
(Business Performance Management), ympaenenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Yupasnendeckas Mbiciab Poccun XX B. OcobeHHocTH (DOPMUPOBAHUS U Pa3BUTHS —
JIBIKCHHE 32 Hay4HYI0 opranm3arnuio Tpyaa (1920-30-¢ rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIEeHCTBOBaHHE CUCTEMBI IIJIAHUPOBAHUS
U YIpaBJeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccrnoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOH SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHSATHE, OCHOBHbIE 3aKOHBI, BUJIbI.
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11. Crparernueckoe BHJIEHHE M MHUCCHUS OpPTaHM3AlMU: Ha3HA4YeHHE, Kiaccudukams,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lenmu ynpaBienus: Kiaccupukanusi, TpeOOBaHUS K  pa3paboTke, (Hopmer
ycTaHOBIICHHS, yripaBienue mo ueiasm (MBO).

13. JKu3HEHHBIN IUKII OpraHU3aliy: MOHATHE, KoHIenun A. Anuzeca u JI. ['peiinepa,
UX COJIepXKaHKe, CPaBHUTENIbHAs XapaKTePUCTUKA CTaUI pa3BUTHS COBPEMEHHBIX KOMITaHU.

14. Opranmsauuss kak cuctema. BHYTpeHHsAs M BHeEWHAA cpena. XapaKTepUCTHKA
OpraHu3allMi KaK CHUCTEMbI: pa3ZelieHHue TpyJa M clelualu3anus, CBA3M U MEXaHHU3MbI
KOOpJMHAIIUU, CTENEHb LIEHTPAJIN3aLU1, OPTaHU3aLOHHbIE TPAHUIIBL.

15. XapakrepucThka OopraHu3allMyd Kak CUCTEMBI: pa3jielieHue TpyAa U Clielualn3aus,
CBA3M U MEXaHWU3Mbl KOOpAUHALMH, CTENEHb LIEHTPAIU3ALUU, OPTaHU3aLMOHHbIEC TPAHUIIBL.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHUM W BHELIHUM
W3MEHEHUSIM.

17. ®yHKIuMA MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOMN yIpaBJIEHYECKOH MpaKTHKeE.

18. @yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHK1UMSA NPOTrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIIEHYECKOM MpaKTHKeE.

20. ®OyHKIHMS TPOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

21. ®OyHKUUSA OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON IPAaKTUKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPAMHAIUU U €€ MECTO B COBPEMEHHOI yIpaBIeHYECKON MPaKTHKE.

24. OyHKUIUSA KOOPIUHAIMU M €€ MECTO B MOCH JINYHOM KU3HU.

25. OyHKIHKSA MOTUBALMM U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKOW MPAKTUKE.

26. DyHKIUS MOTHBAIMK U €€ MECTO B MOCH JIMYHOU JKU3HU.

27. OyHKUUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHUECKON IPAKTUKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyromye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMH J1€J0BOM
IIPAKTHKE.

30. Cessyroue (YHKIMM MEHEI)KMEHTa M HMX MECTO B COBPEMEHHOH JenoBOM
npakTuke. Pojib KOMMyHHMKaIuil B yIpaBiI€HUH: OCHOBHBIE MOHSATHS, MPOLIECC KOMMYHHUKAIUY,
KOMMYHHUKAIIMOHHBIE CETH M CTHUJIM, NMPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTaXx M IyTH HX
yCTpaHEHHUS.

31. Ceszyroue (YHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOH J1eJI0OBOM
IpaKTUKEe. YTPaBICHUECKUE pEIICHUs: MOHATHE, KJIacCHU(UKalus, 3Tambl  pa3paboTKu U
peann3anny.

32. Cesyromie (YHKIHA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIEJIOBOM
NpaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIIPABIEHYECKUX PEIICHUI.

33. Cesmsyromue (QYHKIHA MEHEHKMEHTa M HMX MECTO B COBPEMECHHOW JIETIOBOU
npakTuke. MeTobl pa3paboTKu, MIPUHATUS U ONITUMHU3AIMH YIIPABIEHYECKUX PEIICHHH.

34. JlenernpoBaHKE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUS.

35. CneuunanpHple (QYHKIUM MEHE)KMEHTAa M HX MECTO B COBPEMEHHOW J1eJI0BOM
MIPAKTHKE.

36. CucreMHO-(QYHKIMOHAIbHBIM aHadM3 Mpolecca YIpaBICHUS: OIEHKa COCTaBa
GyHKIMI, TpaB ¥ 00513aHHOCTEN Ha pPa3HbIX YPOBHSAX MEHEKMEHTA.

37. YnupaiaeHYecKHi Tpy/: MOHATHE, KIOYeBble IPU3HAKU U cojiepkanue. TpeboBaHUs
K IpoeccroHaIbHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3UMpOBaHHOE pabodyee MECTO MEHemkKepa: TpeOOBaHHUS K  €ro
MIPOEKTUPOBAHUIO, aIllIapPATHBIE CPEICTBA, IPOrPAMMHOE 0OeCIIeUEHHE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: opranu3anyeil. 3HaueHue u CyIIHOCTb
uH(popMalnu, €€ TUIIbI, KATErOPUU U UCTOYHHUKHU. Posib MHGOPMAIIMOHHBIX TEXHOJIOTUN B
JESATEIIbBHOCTH MEHEKEpa.
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40. HudpoBble TEXHOJOTHH B YIPABICHHM COBPEMEHHBIMH KOMIIAHUSMH, LEIH U
3aJja4M, IEPCIIEKTUBHBIE BO3MOKHOCTH U OKUaeMble 3PPEKTHI.

41. PyKoBOAMTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: MOHSTHE, KIAacCHU(pUKaLUUsi U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yIpaBIIEHYECKOM MPaKTHKE.

43. Metoapl yrmpaBieHUs: MOHSATHE, KiaccHU(UKalus, OCOOCHHOCTH IPUMEHEHHUS B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENIEH H MEHEKEPOB.

44. Teopuu TUAEpPCTBA U UX CPABHUTEIbHAS XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3AIMHA: OCOOSHHOCTH BOCIIUTAHUS JTHICPOB.

46. Ilepconanm Kak MMIIEPaTHBHBIA pecypc OpraHM3alii U €€  [JIaBHBIA
MHTEJUICKTYaJIbHBIN KalHuTal.

47. HoBbie xonnenuuu HR (9axokparusi, redMu3aius, yIpaBiIeHHE ITPOCKTaMH,
NapTUCHUIIATUBHBIA MEHEKMEHT, YNpaBJICHUE 3HAHUSMH U Jp.) U UX BIUSHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronanbHoe 00yyeHHE PAOOTHUKOB Ha IPOU3BOICTBE.

49. CaMOMEHEIKMEHT: OMpeIeIeHUE JTUUYHBIX EHHOCTEH U IMyTei UX JOCTHKEHUSI.

50. YmpaBieHue JINYHON Kapbepoil.

51. I'pynna B opraHu3anuu: MOHATHE, BUJIbI, CTPYKTYpa U MEKIUYHOCTHBIC OTHOIICHUS.

52. OpraHuzanMoHHas KyJbTypa: IOHSATHE, KIACCH(PHUKAIMA, METOJbl TUArHOCTUKH,
YCIIOBUS, CIIOCOOCTBYIOIIHE €€ TOBBIIICHHUIO.

53. [InanupoBaHue U ynpaBieHHe paOOYNM BpeMeHEM (TaiiM-MEHEIKMEHT).

54. Konuenuus 6ananca MEXIy JUYHOM KU3HBIO H pabOTOI.

55. Komanmoobpa3zoBanue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3aIUH.

56. KOpuanyeckas u coruanbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. PazpemieHue KOH(JIMKTOB B OpraHU3alUy: HUX MPHUPOJAA, THUIBI, MNPUYUHBI U
MOCJIEICTBHSI, 0COOCHHOCTH YIPABICHUS KOHPINKTAMH.

58. SWOT-ananu3 1 0COOCHHOCTH €ro MPOBEACHHS B MPAKTHUKE padOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepuu n nokaszarenu 3pQeKTUBHOCTH MEHE)KMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAIILHOW MOJIENTM MEHEKMEHTA, JIEIIOBOU KYIbTYPHI,
0CcOOEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOUYEHUSI KOHTPAKTOB C POCCUMCKMMHU TapTHEPaMH.

62. SlnoHMs: XapaKTEepPHCTUKA HAINMOHAIBHONH MOJENH MCHEDKMEHTa, JIEIIOBOMN
KYJBTYpbl, 0COOEHHOCTEH Be/leHHUs] MEePEeroBOPOB M 3aKIIOUEHHMs] KOHTPAKTOB C POCCHHCKUMHU
napTHEpaMH.

63. Poccusa: XxapakTepuCTHKa HALMOHAJIBHOM MOJENIM MEHEDKMEHTa, JIeJIO0BOM
KYJBTYpBl, OCOOCHHOCTEH BEJCHHUS TEPETOBOPOB M 3aKIIOUEHHUS KOHTPAKTOB C 3apyOEKHBIMHU
napTHEPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W STOHCKOW HAI[MOHAIBHBIX
Mo/Jiesiell MEHEPKMEHTA.

65. AkTyanpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA:
WHTEPHALMOHAIN3AIIMS, MYJIbTHHAIIMOHATH3AIIHS U TJI00aTH3a1Ius.
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Ipunoowcenue 1
AHHOTALUS JMCHUTIJIMHBI

JucuuiuinHa peanusyercs kadeapoi ymnpasieHuss HCTUTYTa yripaBieHHs, SKOHOMHUKH U
npasa.

[lenp kypca — ¢GOpMUPOBAHHE Yy CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMBbIX Ul peai3alldd  OPraHW3aTOPCKUX H  YIPABICHUYECKUX  CIIOCOOHOCTEH,
IMO3BOJIAIOIIUX YCKOPUTH HUX HpO(I)CCCI/IOHaJ'IBHy}O aganTainuro K ACATCIBbHOCTH B COBPCMCHHBIX
opranu3aisx U S(PQPEKTUBHOIO B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJS C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOM U OOIIEYeIOBEUeCKON ITUKH, U C
YYETOM TOCJICHHUX JTOCTUKCHUN U IIEPEJOBOTO OMBITA B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

—03HAaKOMHTP CTYJICHTOB C HCTOKaMH (POPMUPOBaHUS YIPABICHUSCKUX UJICH U B3TIISIOB
UX JaJbHEUIICH 3BOIONMEH B Pa3HbIE HCTOPHUYECKUE NIEPUOJIBI B PA3IMYHBIX CTpaHax, a TaKKe
CBSI3bI0 COBPEMECHHOTO COCTOSIHHSI YIIPABJICHYECKON MBICIHU C ITPOIUIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHE/DKMEHTAa W JIaTh INPEICTABICHHE
00 HHTErpupOBaHHOM TMOJXOJE B BOMNPOCAX KOHLENTYyalbHOW TEOPUU YIPABICHUS MU
MEHE/DKMEHTA, U MPAKTUKU MEHEPKMEHTA B OPraHU3aIMsIX pa3IHuHbIX (OpM COOCTBEHHOCTH.

—O03HaKOMUTH C BHCAPCHHUECM HOBLIX IMPUHIUIIOB 1 MCTOOO0OB 3(1)(1)CKTI/IBHOFO MCHCI’KMCHTA
N KOOpAWHAIHUU ACATCIIBHOCTHU KOJJICKTUBOB J'IIOZICﬁ B COBPCMCHHBIX OpraHHU3aluiax;

- O3HAKOMUTbH C BHEJAPEHHEM HOBBIX MPHUHITUIIOB U METOJIOB YIIPABICHHS KOJICKTUBAMH
J'IIO[[GfI BO UMA JOCTUIKCHUS BBICOKHUX COLUAIIBHO-OKOHOMHWYCCKUX PC3YJIbTATOB.

- paccMOTpEeTh HAYYHO-IIPAKTHYECKHE MOIXOIbI K 00pa3Ibl COBPEMEHHOTO yIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WM HHOM COLUMAIbHO-KYJIBTYPHOW Cpele, HUCXOAs U3 NPHUHIIMIIOB
[IUBWJIN30BaHHBIX PHIHOYHBIX OTHOLICHUH.

JucnuniuHa HanpaBjieHa Ha (JOpPMUPOBAHHE KOMITETEHIINH BBIMTYCKHHUKA!

VYK-3. CriocobeH OCyIIEeCTBIATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
KOMaHJIe;

VYK-3.1. Tlonumaer 5(QeKTHBHOCTh WCIONB30BaHUS CTPATETUH COTPYIHUYECTBA IS
JOCTHYKEHUS TIOCTaBJICHHOM 1IeNTK; OTpeAeNsieT Posib KaKI0T0 YIaCTHUKA B KOMaH/IE;

VK-3.2. DddexkTuBHO B3aUMOACHCTBYET C UJI€HAMH KOMAaHJBI, y4acTBYeT B OOMeEHe
uH(popMaliel, 3HaHUSIMH U OIIBITOM; COACHCTBYET MPE3eHTALMU PE3yIbTaTOB PaOOTHl KOMaH/IbI;
COOITIOJTAeT SITHUECKUE HOPMBI B3aUMO/ICHCTBHS;

YK-6. CrnocobeH ympaBiiTh CBOMM BpPEMEHEM, BBICTpAaUBaTh M PEATU30BBIBATH TPACKTOPHIO
CaMOpPa3BHUTHsS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHNUE BCEH KHU3HH,

YK-6.1. Onpenenser 1enu COOCTBEHHOW NEATENbHOCTH, OLIEHHMBAs MYyTH WX JOCTHKEHHUS C
Y4ETOM PECYpCOB, YCIOBHH, CpPEICTB, BPEMEHHOW IEPCIIEKTUBHI PAa3BUTHS JESATEIHHOCTH H
TUTAHUPYEMBIX Pe3yJIbTaTOB;

VK-6.2. ®opmynupyer 1eau COOCTBEHHON NESITENTbHOCTH, ONPEACIsisl MyTH UX JOCTHKEHUS C
YU4ETOM PECYpCOB, YCIOBUH, CPEICTB, BPEMEHHOW NEPCIEKTUBBl PA3BUTUS AEATEIHHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB.

B pe3ynbraTe 0CBOSHMS TUCHUIUIMHBI 00yYarOIUICs TOJKEH:

3HaTh:

- 3(1)(1)6KTI/IBHOCTI) HUCITIOJIB30BAHUS CTpaTel"I/II/I COTp}II[HI/I'-IeCTBa Il JOCTUXKCHUSA HOCTaBﬂeHHOﬁ
LIEJIH, OIPEAEIISIET CBOIO POJIb B KOMAH/IE;

- 0COOEHHOCTH TIOBE/ICHUS BBIICJICHHBIX TPYII JIFOJIeH, C KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JIE€ATEILHOCTH;
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- BOBMOXHOCTHU IIPUMEHEHUS CBOMX PECYPCOB U UX MPEENIOB (JINYHOCTHBIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), UISl YCIICIIIHOTO BBIMOJTHEHUS TOPYIEHHON paboThI,

-[IOHUMATh BaKHOCTb IUIAHUPOBAHUS NEPCIEKTUBHBIX LEJNEN AEATEIbHOCTH C YYETOM YCIOBUU,
CPEACTB, JUYHOCTHBIX BO3MOKHOCTEM, 3TANIOB KaPbEPHOT'O POCTA, BPDEMEHHOW MEPCIIEKTUBBI
pPa3BUTHS ACATEIBHOCTU U TPEOOBAHUM pBIHKA TPY/a.

YMers:

- IPEJBUJICTh PE3YJIbTATHI (TIOCIEACTBHUSA) IUUYHBIX JEUCTBUH U MJIAHUPYET MOCIEA0BATEIBHOCTh
11aroB JUIsl JOCTUKEHUS 3aJaHHOI0 PE3yJIbTara;

- pean30BaTh HAMEUYEHHBIE LI ICATEIBHOCTH C YYETOM YCIOBHM, CPEJICTB, JUYHOCTHBIX
BO3MOXHOCTEM, ATAIIOB KAPHEPHOI'O POCTA, BPEMEHHOM MEPCIIEKTUBBI Pa3BUTHS AEATEIBHOCTH U
TpeOOBaHUI pbIHKA TPY/a,

- IEMOHCTPHUPOBATh UHTEPEC K yueOe U UCIOIb3YeT NPEAOCTaBIsIEMbIE BO3MOKHOCTH IS
pPUOOpPETEHUS] HOBBIX 3HAHUN U HABBIKOB.

Bnaners:

- MeTo1aMu (P (GEKTUBHOTO B3aUMOJACUCTBUS C APYTUMHU WIEHAMH KOMAH/[Ibl, B TOM YHCJIe
y4acTByeT B 0OMeHe nHpopMaluen, 3HaHUSIMU U OIIBITOM, U IIPE3EHTALINU PE3YIbTAaTOB PabOThI
KOMAaH/IbI.

- OIICHKOM 3(h(peKTUBHOCTH UCTIOIB30BAaHUSI BPEMEHU U APYTUX PECYPCOB MPHU PELICHUH
MIOCTaBJIEHHBIX 33]1a4, a TAK)KE OTHOCUTENBHO MOJTYY€HHOTO pe3yJIbTara;

- HaBBIKOM (opMynupoBaHus 1enu no cucreme SMART

[To aucuuIuIMHE MPEeyCMOTPEHA TPOMEKYTOYHAS ATTECTALUs B JOPME 3aUeTa C OLCHKOM.
OO01mast TpyA0€MKOCTh OCBOSHUS TUCIUTIIMHBI COCTABIISCT 2 3a4CTHBIC CIUHUIIBI.
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