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1. IosicHUTEIbLHAS 3aNMCKA

1.1. Lenp u 3aaa9i JUCITATLIMHBI

Llenv kypca — GoOpMHpOBaHHE Yy CTYIEHTOB HEOOXOAMMOTO 00BEMa KOMIIETEHIIWH,
TpeOyeMbIX ISl pealu3alud  OPTaHM3aTOPCKUX U YNPaABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIIOIIUX YCKOPUTH WX MPO(ECCHOHATBHYIO aIallTallli0 K JCSITEIIbBHOCTH B COBPEMEHHBIX
opranm3anmsix U d()PEeKTUBHOrO B3aWMOJCUCTBUS C KOJUIGKTHBOM B paMKaxX akKTyalbHOTO
MPaBOBOTO TIOJISI C COOJIFOICHHEM HOPM NMPOdeCcCHOHATBHOW M OOIICUeTOBEYECKON ITUKHU, U C

YUCTOM IIOCJICAHUX JOCTIDKCHHHN U nepeaoBoOro onbiTa B o0iactu MCHCIPKMCHTA.

3aoauu kypca:

— O3HAKOMHUTb CTYJEHTOB C HCTOKaMH (OPMUPOBAHMS YNPaBIEHYECKUX HIEH U
B3MVIAJI0OB M MX JAJIbHEHINEH 3BOJIIOIMEN B pa3Hble MCTOPUYECKHE IEPUOJbI B Pa3IUYHBIX
CTpaHax, a TAKXXE CBSI3bI0 COBPEMEHHOI'O COCTOSIHMSI YIIPABJIEHYECKOW MBICIIU C MPOILIIBIM;

— PpaccMOTPETh OCHOBHBIE aCIIEKThI COBPEMEHHOIO MEHEKMEHTA U 1aTh NIPEACTaBICHUE
00 MHTETPUPOBAHHOM IOJIXOJI€ K PEIICHUIO KOHIENTYaIbHBIX BOIPOCOB TEOPUU YHPABICHUS U
MEHEJ[)KMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PA3TUYHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJICHTOB C BHEAPEHHEM HOBBIX IMPUHIMIIOB U METOAOB 3(PPEKTUBHOTO

MCHCIDKMCHTA W KOOpAMHAIOWH  ACATCIBHOCTHU  KOJIJICKTHBOB J'II-OI[Gﬁ B

OpraHu3alusIX;

COBPCMCHHBIX

— O3HAKOMHUTH CTYACHTOB C BHCAPCHUCM HOBBLIX IIPUHOWUIIOB W MCTOIOB YIIPABJICHUA
KOJIJICKTUBaMH J'II-OI[Gﬁ BO UMA NOCTHXKCHUSA BBICOKHMX COLUAJIBHO-OKOHOMUNYCCKUX PE3YJIBTATOB.

- paccMOTpeThb

HAaYYHO-IIPAKTHUYCCKUC

nmoaxodbl K  YHOPaBJICHHUIO U o6pa3u1:1

COBPEMEHHOTO yNpaBJeHUs, JOMUHUPYIOLIUE B TOW WJIM UHON COIMAIbHO-KYJIBTYpHOU Cpene,
MCXOJS U3 PUHIIUTIOB [IMBIJIN30BAHHBIX PHIHOYHBIX OTHOIIICHUH.

1.2. TlepeyeHb IUTAHUPYEMBIX pPE3YJIbTATOB OOYYEHHUsS IO JAUCIHIUIMHE, COOTHECEHHBIX C

HHAUKATOpaMU OOCTUKCHUA KOMHeTeHHHfI

Komnerenuust Nuaukaropsl KoMneTeHI Uil Pe3ysnbTaThl 00yueHus
(xomu (Ko 1 HaWMEHOBAHUE)

HaMMCHOBAaHHE)
YK-3 VYK-3.1 Ilonnmaer 3naem: 3¢ PEKTUBHOCTD HCIIOJIb30BaHUSA
Crniocoben 3¢ hexTUBHOCTH CTpaTerny COTPYAHWYECTBA IS JIOCTHIKEHHS
OCYILECTBIISITh WCTIOJIb30BAHUS CTPATETHU MOCTABJICHHOW IIeH, OMpEJeNsieT CBOIO pOjb B
conuagbHOe COTpYIHHYECTBA JIIs KOMaHJie.
B3aMMOJICWCTBUE M | TIOCTHKEHUS TTOCTABJICHHON Ymeem: mnpenBumeTh  pe3ynbTaThl  JHMYHBIX
pean30BhIBaTh LENH; OIpeeIIsieT Poib JNEWCTBUI W OpraHu3yeT paboTy KOMaHMAbI IS
CBOIO POJIb B Ka)KJ0T0 yY4acTHHKA B JOCTIDKEHHUS 33/IaHHOTO pe3yibTaTa.
KOMaH/ie KOMaH[Ie Braoeem: JIEMOHCTPUPYET MMOHUMAaH¥e

pEe3yNbTaTOB JIMYHBIX JIEUCTBUN; ONpeAeseT

NOoCJICAOBATCIIBHOCTh IIAaroB JIs1 OOCTHMIXKCHHA

KOMaH/Ibl; Y4aCTBY€eT B
oOmeHe nHpopmanuei,
3HAaHUSAMU U OMBITOM;
COACUCTBYET IPE3EHTALUU
pe3yIbTaToOB PabOTHI
KOMaH]Ipl; COOIIOIaeT
ITHUYECKUE HOPMBI
B3aMMOICUCTBUS

MOCTaBJIEHHON 1€MW M  KOHTPOJHMPYET HUX
BBIIIOJIHEHHUE.
VYK-3.2 D¢ dexTnBHO 3naem: pazHble BUABI KOMMYHUKaUuu (YCTHYIO,
B3aMMOJICUCTBYET C YICHAMH MACHPMEHHYI0, BepOAIbHYIO, HEBepOaIbHYIO,

peaJIbHYI0, U Ap.) JUIs pyKOBOJCTBA KOMaHI0H U
JOCTUXECHHS TIOCTABJICHHOM LIEIH.

Ymeem: YUYUTHIBATH B COBMECTHOM
JEATCILHOCTH OCOOCHHOCTH TOBEICHUS WU
0OIIeHUsT pa3HbIX JIIOJICH.

Braoeem: MeTOoAaMH 3¢ HeKTUBHOTO

B3aUMOJICHCTBUS C APYTUMH YICHAMH KOMAaH/IbI,
B TOM 4YHCIE ydacTByeT B  OOMCHe
uHpOpMaLMe, 3HAHUSMH W ONBITOM, U
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MPE3CHTALUU PE3YIbTAaTOB pabOThl KOMAH/IbI.

YK-6

Crocoben
YIPAaBJISTh CBOUM
BpPEMECHEM,
BBICTPanuBaTh U
pean30BbIBATh
TPACKTOPHIO
caMopa3BUTHS Ha
OCHOBE MPHUHIIUIIOB
o0pazoBaHUs B
TECUYEeHHE BCEH

VYK-6.1 Onpeaenser uenu
COOCTBEHHOM JIESITeIBHOCTH,
OIICHUBAS MyTU UX
JIOCTUKCHHUS C YICTOM
pEeCypCoB, YCIOBHIA, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
pa3BUTHUS ICATSIBHOCTU U
TUTAHUPYEMBIX PE3yJIbTATOB

3naem: BO3MOXXHOCTH IIPUMEHEHHUS  CBOMX
pECypcoB M HUX TMpPEeNoB Uil YCIEIIHOTO
BBITIOJTHEHUS! TOPYYEHHOH paboTHlI.

Ymeem: mnposBnaATe uHTEpec K yuebe U
HCIONB3YET MPEAOCTABISIEMbIE BO3MOXXHOCTH IS
IprOOpETEHNS HOBBIX 3HAHUI U HABBIKOB.

Braoeem: OILIEHKOH 3P PEKTUBHOCTH
HCTIONB30BaHMsl BPEMEHH U IPYTHX PECYPCOB MpH
pelIeHNH TIOCTaBICHHBIX 3a/1ad, a TakKKke

OTHOCHTCJIBHO ITOJIYUYCHHOT'O pE3yJibTaTa.

KU3HH
YK-6.2 ®opmynupyeT uenu | 3Haem: BaXHOCTb IJIAHUPOBAHUS
COOCTBEHHOW JAEATEIbHOCTH, | MEPCIEKTHBHBIX LeJIel A TEILHOCTH C YIeTOM
onpeaensis yTH UX | ycIOBUH, CPEACTB, TMYHOCTHBIX BO3MOXKHOCTEH,
JOCTHXECHUS c Y4ETOM | 3TaIlloB KapbepHOI'0 POCTa, BPEMEHHOM
PECYPCOB, YCIOBHM, CPEICTB, | MEPCIEKTHBHI Pa3BUTHSA ACATEIBHOCTH U
BPEMEHHON NEPCIIEKTUBEI | TPeOOBAaHUI PHIHKA TPYAa.
pa3BUTHSI  JCSITENBLHOCTH W | Yueem: ycTaHaBIMBATh PUOPUTETHI
TJIAHUPYEMBIX Pe3yJIbTaToB. COOCTBEHHOI1 JIESITEIEHOCTH, BEICTPAUBasH ITAHBI

OIIK-1 OIIK-1.6 YMeTh muaHUpoBaTh | MX JOCTHKEHHS.

Criocobex u OpraHu30BbIBaTh | Bradeem: MeTOAaMH OLEHKU Pa3HOOOPa3HBIX

MPUMEHSATH WCTIOJIb30BaHHE pecypcoB | PecypcoB (JIMUYHOCTHBIX,

MOJy4YeHHBIE My3esi WM YYPEKAEHHs | ICUXO(U3HOIOTMYECKUX, CUTYaTHBHBIX,

3HaHUs B 00JIaCTH | My3€HHOTO THUIMA JUIA | BPEMEHHBIX H T.[.), HCIOIb3YEMBIX AJISI PEILICHUS

KyJIbTYPOBEICHHUSI | OCYIIECTBIICHHS OCHOBHBIX | 3a/1a4 CAaMOOPraHU3aLUU U CaMOPa3BUTHSI.

51 HaIlpaBJICHUM My3E€HHOI

COLIMOKYJIETYPHOTO | IeSTEIbHOCTU

IPOEKTHPOBAHUS B

npodeccruoHaTBEHOM

JeSITeIbHOCTH

conuaibHOI

MPAKTHKE

1.3. MecTo TUCIMIUTMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTEIbHON MPOTPaMMBbI
JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTelbHON 4acTh OJO0Ka JUCHUIUIMH Y4eOHOTO

I1aHa.

Z[J'IH OCBOCHUA AUCHMITIMHBI HGO6XO,[[I/IMBI 3HAaHUA, YMCHUS W BJIaJICHUA, C(I)OpMI/IpOBaHHBIe B
XO0A€ U3y4YCHH HIKOJIBHOI'O Kypca 1o OGH.[GCTBO?)HEIHI/IIO.

B pe3yjibTaTe OCBOCHUA JTUCHUILINHBL

dhopmMupyrores

3HAaHWA, YMCHHA UW BJIaJICHUA,

H€06XO,Z[I/IMBIC AJId U3YUCHUA CICAYIOMUX JUCHUIIMH U NPOXOXKACHUSA IMPAKTHUK! «MeHeKMEHT
U MApKCTUHI' B My3eI>'IHOI>'I JACATCIBHOCTU,

IIPOCKTOB».

((MGHG,Z[)KMCHT N MApPKCTUHI' BBICTABOYHBIX




2. CTpyKTYypa JUCUUILIHHBI

CTpyKTypa IMCHUILIHHBI 11 04HOH (opMbI 00yUeHHnst

OO61mast TpyA0EMKOCTh TUCHUIUTHHBI COCTaBiseT 3 3.¢., 108 4., B TOM uncie KOHTakTHasE paboTa
o0yyJaromuxcs ¢ mpernojgaBareneM 42 4., caMoCTOsATeNbHAs paboTa oOy4Jaromxcs, 66 .

Ne ni/mn Paznen % Bubl yueOHOM paboThI @opMBbI TEKYILIEr0 KOHTPOJIA
JTUCIIMILIHBI/ TEMBI g (B wacax) ycrneBaeMocTH, hopma
3 [ konraxtaa 5 s MIPOMEKYTOYHON aTTeCTaIllH
= = =] 3 (no cemecmpam)
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1. HayuHsble mKoJIbI 1 3 4 4 10 | OOcyxneHne TeOpeTUIECKIX
MIPUPOJIa YIIPABICHHUS BOTIPOCOB.
(ucropuorpaduueckuit IIpoBepka pe3ynbTaToB
Y KOMIIApaTUBHBIN BBITIOJTHEHUS TTPAKTUICCKUX
HOJIXO0/IbI K 3aJaHuM
MCEHEDKMEHTY)

2. Opraau3arus Kak 3 4 4 10 | OGcyxneHre TEOPETUIECKIX
0OBEKT YIIpaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepxka pe3yabTaToOB
CyOBEKTHO-00BEKTHBIH BBITMIOJTHEHUST TTPAKTHYECKUX
MOJIXOJbI B 3aJaHuN

MEHEDKMEHTE)

3. VYrpaBneHueckuit Tpy 3 4 4 10 | OGcyxaeHHe TEOPETUIECKIX
M eT0 Cco/IepiKaHue BOTIPOCOB.
(pyHKUIMOHATBHBIN 1 IIpoBepka pe3yabTaTOB
MIPOLIECCHBIN MOIXObI B BBINIOJIHEHUSI TPAKTUYECKUX
MEHEDKMEHTE) 3a/1aHui

4. PykoBoacTso u 3 4 4 10 | OOcyxneHne TeOPETUIECKIX
JUEPCTBO BOTIPOCOB.

(cuTyanOHHBIH IIpoBepka pe3yIbTaToB
KOHTHHT€HTHBIH BBHITIOTHEHUST MTPAKTHYECKUX
OJIXO0JIbI B 3aJJaHui

MEHEKMEHTE)

5. JIM4HOCTP U KOJJIEKTHB. 3 4 4 10 | ObcyxneHne TEOPETUIECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHA000pa3oBaHue IIpoBepka pe3yJIbTaToB
(4eoBEKOOPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIN U TPOEKTHBIN 3aJlaHuiN
MTOIXOBI B
MEHEDKMEHTE)
3aueT ¢ OLeHKOHI 3 2 16 | TectupoBanue

CobecenoBanue o




pe3yJbraTtam OCBOEHHUS
JIMCLUILIHHbI
NTOTI'O 20 22 66
3. Copepxanune IHCHMILTHHBI
HaumenoBanue Conep:xanue
pasaena
AMCHHTITHHBI

Hayunsre mkomnst u
pupoja
yIpaBleHUS
(uctopuorpaduieck
1515871
KOMIIapaTUBHBIN
MOJIXO/IBI K
MEHEKMEHTY)

anaeﬂenue u meneodscmenm. OCHOBHBIC TIOHSATHS U UX CpaBHUTECIbHAA

XapaKkTepUCTUKA: OSTUMOJIOTHS, COJEpKaHUE, TPaHUIBl T[PUMEHEHUS.
Ucropuueckue u COIIMATIbHO-YKOHOMUYECKHE MPEANIOCHUIKH
BO3HHKHOBEHHS TIPOHECCHOHAIEHOTO MEHEIKMEHTA.

llxona Hayunozo ynpaeneHus W €€ 3HAYEHHWE B  TOBBIIICHUHU
npou3BoguTenbHOCTH  Tpyna. D.Y. Telnop Kak OCHOBOIOJOKHHUK
MOCTPOSHUST  cUCTeMbl  3(P(QEKTHMBHOTO MPOU3BOACTBA  (TCHUIOPH3M).

Jlerrounsie rpaduku ['.J1. I'anrra. [Ipukinannas Hayka o nmxernn ©. u JI.
I'mnbper. Mexanuzanust Tpyaa W KoHBeilep I. @Popma kak HOBas
TEXHOJIOTHS OPTaHM3ALUU TOTOYHOIO BBITYCKa IPOAYKIUH.

AOmunucmpamuenas wKoaa 1 KOMIUIEKCHOE YIIPaBJIeHNUE IPEANPUATHEM:
Teopun «agMuHUCTpanun» A. daiions, «palMoHaNBHOW OIOpOKpaTHH» M.
BebGepa, «dhopmanbHoii opranusanum» . Ypsuka.

Llkona wuenoseueckux omuowieHuli W €€ POJAb B HHTETpallid U
YCTAHOBJICHUH «IOJUIMHHOM TapMOHUU HHTEPECOB» MEKAY PAOOTHUKAMHU U
aaMuHHCTpanueld (HeoknaccuuusM). Bximag M. ®ommer B pa3paboTKy
npo0jeM MNpUpPOABl BIACTM M MeECTa UYelOBeKa Ha MNPEANpPHATHH.
XOTOpPHCKHE IKCIEPUMEHTHl M KOHLEMNIHS «COLUAIBHOro pabouero» O.
Mbiio B IPOTHBOBEC KOHIICTIIIHH «IKOHOMHUYECKOTo pabouero» I'. dopma.
ITpoGnemer oObenuHEHUsT QopManbHOW M HeOopMaTbHOH OpraHU3alUil B
paborax Y. bepuapna.

Illxona nogedenueckux Hayk (buxesuopuzm) M €€ HCCICIOBAHMS:
MOBEJIEHYECKUE CTEPEOTHIbl, METOAbl HAJTaKUBAHUS MEXKINYHOCTHBIX
OTHOILIEHUH, COLHUAIbHOE B3aUMOJCHCTBHE M KOMMYHHMKAallMM Ha
npousBoactee. Teopun motuBaunu A.X. Macnoy, (ORYH
I'epubepra, 1. MaxkKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BausHue pykoBoAuTeNs Ha MOTHUBAIMOHHBIE YCTAaHOBKM paOOTHUKOB
(teopum “X” u “Y” JI. Mak I'peropa).

Llkona wayku ynpaénenuss W KOJIMYECTBCHHBIM aHAIN3 KadecTBa
MIPUHATUS ONTUMAbHBIX pemieHni. Textonorus A.A. bormanosa. Teopus
obmux cucrem JI. ¢on beprananpu. KubGepnermka H. Bunepa.
UccnenoBanne omnepanuii (TEOPUHU MACCOBOTO OOCITYyXUBaHUS A. DpIiaHra,
urp Jx. Helimana, nuHeliHoro mnporpammupoBanus JDx. b. [lannwura,
JMHaMHUYEcKoro nporpammupoBanus P. bennmana).

Opranuzanus Kak
O0BEKT yIpaBIeHHS
(cucreMHBIN U
CyOBeKTHO-
O00BEKTHBIT
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanu3zayusi: TOHSATHE U CYITHOCTb.

Ochosnble 3aKOHbI Op2aHU3AyUU: CAMOCOXPAHEHHS, KOMIO3UIUH /
JICKOMITO3UIIMK (€IMHCTBA aHAlIM3a M CHUHTE3a), IMPONOPIHUOHAIBHOCTH
(rapMOHUM), CHHEPTUHU, HAUMEHBIINX, HHPOPMHUPOBAHHOCTH, CBOEOOPA3Hs,
OHTOTCHE3a.

Kputepuu knaccudukanuu OpraHu3aIui: colanbHast
OpTraHU30BaHHOCTH (bopmanbHbIe, He(OpMaJIbHEIE), CTereHb
B3aUMOJICUCTBHS C BHEIIHEH cpenoi (MEXaHHCTHYECKHe, OpraHHYecKHe),
¢opma coOCTBEeHHOCTH (TOCYJapCTBEHHBIC, MYHHWIIUNAIBHBIC, YaCTHBIE,
0OIIIECTBEHHBIC), MPABOBOE TMOJIOKEHUE (KOOICPATUBBI, XO3SIICTBEHHBIC
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TOBApUIIECTBA MU OOIIECTBA), OTHOIICHHWE K NPUOBUIH (KOMMEpPUYECKUE,
HEKOMMEpYECKHe), BUJ W  XapakTep JesATeNIbHOCTH  (Hay4HBIE,
MPOMBIIIUICHHBIE,  (MHAHCOBBIE, TOPrOBHIE, CEPBHUCHBIE U  1p.),
MacIITa0upPyeMOCTh (KPYIHBIC, CPEIHUE, Majble, MHKPOIPEIIPUATHS),
00BéMy monHOMOuUMH  (puiamanel, TPEJCTABUTENBCTBA,  OTACICHUS,
JlodepHUe (QUPMBI, MAaTEpUHCKIE KOMIaHWH), (OPMHPOBAHNE OTHOIIEHHH
BHYTPH OpTraHHU3aIiN (xopriopaTHBHEIE, VHINBUIYATUCTCKHE,
9IXOKPATUIECKHUE, TAPTUCUTIATUBHEIC).

Cmpamezuueckoe 6uodenue, muccus u yeau opeanuzayuu. KoHuenuus
MBO II. lpykepa 1 0COOCHHOCTH €e
WCIIOJIB30BAHMS B JICTTIOBOM MPAKTHKE.

JKusnennwiil yurkn opeanuzayuu: ousTue, kouuernuu JI. [eitaepa (1972),
k. TI'pubomna (1981) m W.K. Amuzeca (1988), wux coxmepxkaHue,
CpPaBHUTEIIbHAS ~ XapaKTCPUCTHKA  CTaguii  Pa3BUTHUS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: moHATHE, 0a30BbIE€ COCTABISIONIME (DIEMEHTHI, CBSI3H,
BHEIIHEE OKPY)XEHHEe, OpTaHW3alMOHHBIE TPAaHWIIBI) W BHUABI (3aKpbITasd,
oTkpbiTasg). CIpyKTypa U COJAEp)KaHHE CHUCTEMHOTO aHalmu3a B
MEHEHPKMEHTE: U3yUCHUE OPTaHU3AIUU KaK €IUHOTO IIEJIOTO; UCCIEIOBAHUE
€€ MecTa BO BHEILIHEH Cpele; BBIACICHUE YNPAaBISIOLIEH U YNpaBiIsieMoOi
moacucteM (CyOBEKTHO-OOBEKTHBIM IMOAXOM); JOCTIKeHHE dddekra
CHHEPIruU 3a CUET UX MPABUIIBHOW HAaCTPOMKH.

Cpeda opeanuzayuu: BHYTpeHHAS (LIENH, 33]1a94, CTPYKTYpa, TEXHOJIOTHH
VIPaBJICHHUS, TICPCOHAN) W BHEMIHSIS — TPSMOTO (TIOCTaBITUKH,
MOCPEIHUKH, KOHKYPCHTBI, KOHTAKTHBIC AayIUTOPHUH, IOTPEOMTEIH) U
KOCBEHHOTO  (IIOIMTHYECKHE, IIPABOBBIE, OKOHOMHYECKHE, HAy4HO-
TEXHUYECKHE, neMorpadudeckue, KYJBTypHBIE, HKOIIOTUYECKHE,
MEXIyHapoHble (aKTOpbl) BO3ACHCTBUSA. MHCTPYMEHTH MOHMTOPWHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3ser). Ananraiusi opraHu3aiiu
K BHYTPEHHUM U BHEITHUM H3MEHEHHUSIM.

YnpaBiieHUeCKUI
TPYI u ero
CoJiepKaHue
(pyHKUIMOHATHHBIT

U IIPOLIECCHBII
MOAXObI B
MEHEKMEHTE)

Ynpaenenueckuii mpyo xax ocobwiii U0 uen06eueckoil 0esmenbHOCU:
COCTaB YYacCTHUKOB, OCOOEGHHOCTH, TpEJMET, CpPEICTBAa, COJAEpIKaHue,
pe3yibTaT, periaMeHTHPYIOLINE JOKYMEHTBHI.

Yuacmuuku ynpasnenueckoco mpyoa — pykoomutenu (high-, midle- u
low-management) 1 UCTIOTHUTENBCKUN MEHEDKEPCKUN Kopiyc. JInHelHbIe
U almnapaTHble TIOJTHOMOYHSI.

Ocobennocmu  ynpasnenyecko2o mpyoa — OPHEHTalus Ha LEeIn U
EHHOCTHU OpraHu3aIlny; aJIMUHHCTPUPOBAHHE TpoLeayp,
o0ecTeunBalOIX COXpaHEHHE €€ CTPYKTYpbl M TOAACPKUBAIOIINX
ONpEleNeHHbIH  padounii  peKUM; aKUEeHThl Ha  HMHGOPMAaLUOHHO-
AHAJIMTUYECKYI0 JESATENIbHOCTD, YEIOBEKOOPUCHTUPOBAHHBIA XapakTep;
yIpaBlieHHEe BpeMEHEM M JIPYTHMH pPecypcaMu; OIOCpelOBaHHBIE
(HeMaTepuanbHbIE) Pe3yIbTATHI.

Ilpeomem ympasnenyeckoco mpyda — uHpopmauus. EE ocHOBHbIE
CBOWCTBa M XapaKTEepUCTUKU. TpeOoBaHus K MHPOpMAIMKU B CHCTEMax
ynpasiieHus. MeTobl ee U3MEPEHUSI.

Cpeocmea  ynpagnenueckoeo mpyoa: W3TOTOBICHUS, KOIMPOBAHMS,
Pa3sMHOXXEHHS, XPaHEHHs, TPYIIIIMPOBKH U IIOMCKA JOKyMEHTOB, 00paboTKH,
BBIBOJIA M Tepeaadn MH(opManuyd. ABTOMATH3HpPOBaHHOE pabouee MECTO
MEHeKepa: TpeOOBaHUS K €ro IMPOESKTUPOBAHUIO, allllapaTHBIM CPEACTBaM
U mporpaMMHOMY obecriedeHunto. [{nppoBoll MEHEHKMEHT H €ro 3HaYeHUE
B COBPEMEHHOM YNPaBIEHUYECKON MTPAKTUKE.

Cooeporcanue ynpaeienueckoeo mpyoa — (QyHKIHM MEHEIKMEHTa U HX
BUJIBIL: o0mue 0a30Bble — MJIAHWPOBaHME, OpPraHU3aLMs,
KOOpIUHALIMS, MOTHBAIMS, KOHTPOJb, OONIME JONOJIHUTEIbHBIE —
NPOTHO3HPOBAHKWE, HOPMHPOBAaHHUE, TPOCKTUPOBAHUE, DETYJIHPOBaHMUE,
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yuéT,  WHTETPUPYIOUIME — PYKOBOJCTBO, JHIEPCTBO; CBS3YIONIHE —
KOMMYHHKALIUH, YNPaBICHYECKHE PEUICHUS; ClIeUUabHbIE — YIPaBJICHHUE
¢uHaHCaMu, NPOU3BOACTBOM, TOCTABKAMH, MAPKETUHIOM, Y€JIOBEUYECKUMHU
pecypcamu, 0€30MacHOCTBIO W IIP.; CPEJOOPHUEHTUPOBAHHBIE — BHEIIHHE,

BHYTpPEHHHE; TPHYMHHO-CIIC/ICTBEHHbIE — TIOJIE3HBIE, OecroJie3HbIE,
BpeIHBIC, MEHTaIbHO-(QUKCUPYEMbIE — SBHBIC, JATEHTHBIC; TI0 IJIOTHKE
pacmpesieieHuss — CBOWCTBEHHBIE, HECBONCTBEHHBIE, IyOIMpyeMEbIe.

DyHKIMOHAIBHBIN U MPOLIECCHBIN MOAXObI: OT pa3JeieHus AEUCTBUN K UX
CUHTE3Y 4epe3 OM3HEC-TPOIIECCHI.

Pesynomam ynpaenenueckoco mpyoa — ymupaBlieHUYecKue perneHus. Mx
3HAUEHWE, CYIIHOCTh, CBOWCTBa, KIacCH(UKAIIMSI W  THUIOJOTHS.
TpeOoBaHus, TpeAbsBIsSEMble K YIpPaBICHYSCKUM perieHusM. Craaun
Mpoliecca uX MPUHATUS U PeaTU3aluU.

OpeanuzayuonHo-npasosgule 0oKyMeHmbl, peznamenmupyrowue
VIPABAEHYECKYIO OesIMelbHOCMb: YCTaB TPEINPUSITHS, YUpeIUTEIbHBINA
JIOTOBOp, CTPYKTypa M IUTaTHAs YHUCJICHHOCTh, IITATHOE pACHHCAHUE,
MpaBUJIa BHYTPEHHErO TPYIOBOrO PACIOPSAKA, KOJJIEKTUBHBIA TOTOBOP,
TUYECKUN KONEKC, TOJNIOKEHHUSI O IMOApPa3NCICHUSIX, JJOKHOCTHBIC
MHCTPYKIIMH U UHBIC PErJIaAMEHTHI.

Cmpanogvie paznuuus 6 NaAHUPOGAHUU U OP2AHUZAYUY YNPABTEHUECKO20
mpyoa (aMepuKaHCKas, SIMOHCKas, 3amaIHOCBPOICHCKAs, POCCHICKas
MOJIEIIN MEHEKMEHTA).

PykoBoacTBo u
JTUAEPCTBO
(cuTyannoOHHBINA 1
KOHTHUHTE€HTHBIH
MOAXOABI B
MEHE[KMEHTE)

Menedoicmenm xax uckycemgo. Y4eT MHAMBHAYAIBHBIX 0COOEHHOCTEH
opraHm3anuu (CTPYKTypa, TEXHOJIOTHH, PECypcHOe oOecriedeHue) W ee
pabOTHUKOB (YEPTHI XapakTepa, IICHXOJIOTHS, MOTHBBI W CTHUMYJbI) B
3aBHCUMOCTH OT CUTYaIlMH (CUTYaIllMOHHBIN MOAXO).

Pyrosooumens u eco mecmo Ha npeonpusimuy: BIUSHUAE, BIACTh, POJIH.

Cmunu  pyxosoocmea (aBTOpPUTAPHBIH, JIEMOKPATHICCKHIA u
JUOepalbHbIA) u  Memoovl ynpasienus (IPaBOBbIC, OpPraHU3aIMOHHO-
aJIMHHUCTPATUBHBIC, JKOHOMHYECKHE,  COLMAIBHO-TICHXOJIOTHYECKUE).
Oco0OeHHOCTH WX BBIOOpa W TPHUMEHEHHS B COBPEMEHHOW TIPaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: mnousTUe, npupona, Buabl (hopmanbHOe, HehopMaabHOE).
XapakTepHble ~ YepTBl W THNBl  JTUACPOB  (aBTOKpPATHYECKHIA,
JIEMOKPATHICCKHIA ).

Teopuu nudepcmea: «Benukoro 4enoseka» (E. Boprart), cutyaunonssie
(®.2. Oumnep), ncuxoanamutuueckue (D.JI. bepH), auUHOCTHO-
cutyanmonnsie (/. bpayHn), atpuOytuBabie (P. Xnio3—P. [[xunerr—/[x.
Kypdwu), odmena, mnmm TpancaktHoro ananms3a (d. Xeiimep), Ha OCHOBe
xapu3mbl ([x. BepHer), Tpancpopmanmonnoro nuaepcrsa (Cr. Komnuns),
uHTepaktuBHoro muumepctBa (H. XortopH), cepBucHoro smaepctBa (P.
I'punnud) u ap.

Unousuodyanvnvie rauecmsa audepog: ¢usndeckue (3HEPTUYHOCTD,
BEIHOCJIMBOCTS ), YMCTBEHHBIE (MHTEIIEKT, paccyauTenbHOCTb,
PEIINTENFHOCTD), CONHANbHBIE (OOMIUTENBHOCTD, CIIOCOOHOCTE MPUBIIEKATH
K COTPYAHUYECTBY [PYTUX JIoned, yMeHHe pabdoTaTb B KOJUICKTHUBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTB),  TPYyIOBble  (HALEIEHHOCTh  Ha
JIOCTHKEHHWE pe3yJibTara, JOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (YBEepeHHOCTh B cebe, JHTy3Wa3M, >KeJaHHe
PYKOBOJHTH, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: omgHoMepHble (koHmernuuu J[. Mak[peropa, P.
JlaiikepTa, K. JleBuna) u MHOTOMEpHBIE (KoHTenmwn P. brefika, k.
Moyrtom, I1. Xepcu, K. branmapa).

Cunvhvie u ciabvle CmopoHbL PYKOBOOCMEA U TUOEPCmEa . CPaBHUTEIbHAS
XapaKTEePUCTHKA.

OmepoocenmrHocms U KOHMUHSEHMHbIU 1no0xo0. WX BiIugHHE Ha
OpraHN3alMOHHOE TOBEJICHHE M €r0 HOBbIE HACTPOWKH, OCHOBAaHHBIC Ha
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OaslaHCe CHCTEMBI M CUTYalllH.

JInyHOCTB N
KOJIJICKTHB.
CaMOMEHEeKMEHT U
KOMaH/I000pa3oBaHU
e
(uenoBeKOOpPHEHTHD
OBaHHBIN 1
MIPOEKTHBIN
TOJIXOJIBI B
MEHE[KMEHTE)

Yenosex u cgpepvl e2o dcusnu: 300poBbe (CaMOUYBCTBUE, BHEIIHUHA BUI,
MOJIBUKHOCTh, HACTPOCHHUE, IMUTAHHE, PEXKUM, CIIOPT, COH), OKPYKCHHE
(pomHBIE, KOJUICTH, APY3bs, COCEIH, OINIOHCHTHI), OTHOIICHUS (OOIICHNUE,
npyx0a, J000Bb, ceMbsi), mpu3BaHue (paboTa, Kapbepa, OH3HEC,
npodeccusi, 3aHATOCTh, COIMAIBHBIA CTATyC), 0OECIIEYCHHOCTh (JI0XOJBI,
pacxojibl, YCIOBUS KHU3HH), IPKOCTh XU3HU (pa3BlIe4eHUs, OTIBIX, X000H,
MyTEeNIeCTBUS, BIICYATICHNS ), TyXOBHOCTH (Bepa, TBOPUYECTBO, TyXOBHOCTH),
CaMOCOBEpIIICHCTBOBaHKE (00ydyeHue, paboTa Hajx COOOH, JMYHOCTHBIN
pocrt). PeakTuBHBIN 1 IPOpeaKTUBHBIN TOXObI K TUIAHUPOBAHHIO JKU3HU.

CamomeneOoicmerm: ONpPENEIIEHUEe JIMYHBIX I[EHHOCTEH M TMyTel wux
noctmkenus. SMART-anamu3 wu  gepeBo uneneid. OcoOCHHOCTH —UX
UCTIOJIh30BAHUS B TUTAHUPOBAHUM Kapbephl (CTPATErHsi CAMOPA3BUTHS ).

Opeanusayus 1uuno2o mpyoa. ®aKkTOpel W yCIIOBH, HAIPaBICHHBIE Ha
MOBBIIICHHE €r0  Pe3yJbTaTUBHOCTH: (OpMUpOBaHME U  Pa3BUTHE
Mpo(eCCHOHANBHBIX KOMIICTEHIIMH, BBIPAOOTKA M COBEPIICHCTBOBAHUC
WHIUBH/IyabHOTO pa00vero CTHIIS, OCHAICHWE W OpraHu3aius padbodero
MECTa, BBIOOP ONTHUMAJIbHBIX HCIOJIHUTEIBCKMX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwan  namépkay  axkmopog  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHHKa0EIThbHOCTh U KOMGOPT B MEXKIMYHOCTHBIX OTHOIIEHUSX);
KOHTAKTHOCTh (J0OpoAyIlIne, MOHUMAaHUE APYTUX, JOBEpUE, MPOIICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMCHHE
OOpOTBhCS 3a pe3yibTaT), OSMOIMOHANbHAS CTAaOWIBLHOCTH (CTEIEHb
CIIOKOWCTBUS, SHTY3Ha3Ma U yBEPEHHOCTH HJTH, HA000pOT, HAIPSIKEHHOCTH,
HEPBO3HOCTH, TIOAABICHHOCTH, HEYBEPCHHOCTH); OTKPBITOCTH (IIHPOTA
WHTEPECOB, KPEaTUBHOCTh, apTUCTU3M, TOTOBHOCTh K BOCIPHUSATHIO HOBBIX
uzei).

Inanuposanue u ynpaeienue pabouum epemenem (MaumM-MmMeneoHCMenn,).
Konnenmus «0amanca MexIy JTUYHOW KU3HBIO U paboToit». Meromuku
opraam3zanuu 1 3¢dexruBHOTO HcTonb30BaHus BpeMenu: ALPEN-meron,
nupamuga @PpankiauHa, npuHiun Ilapero, anamuz ABC, marpuma .
Dii3eHxayspa, CIOUCKU 3a7ad U JIeJI, WHTEIUICKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u zip.

Koumponw 8 Maim-meHeoNCMeHme. OCHOBHBIE OIINOKH,
MPETSATCTBYIOIIUE BBHIMOJHCHUIO IIOCTABJICHHBIX II€NICH, M CIIOCOOBI HMX
KOPPEKTHUPOBKY (MCIIPABICHIS).

Ilepconan kaxk umnepamueuvlli pecypc OpaHu3ayuu U ee 2NaHblll
unmennekmyanvuoiti  kanuman. Hoele koHmemmuu HR  (3axokpatus,
refiMmu3anus, ynpaBjeHHE IPOSKTaMHU, MapTUCHUIIATUBHBIA MEHEIKMEHT,
YIpPaBJICHHE 3HAHMSAMH M JIp.) U UX BIUSHHE HAa Pa3BUTHE KOJUICKTHBHBIX
¢dopm Tpyna.

Komanooobpasosanue —  cospemennass  npoepeccusHas — opma
Koonepayuu u compyonuiecmea 6 opeanuzayuu. [loHstae «xoMauap». Ee
OCHOBHBIE THIIBL: BEpPTUKAIbHAS, TOPU3OHTAIBHAS, KOMUTET,
CHelHaTu3upoBaHHas, camoyIipaBisiemMasl, BHpTYyallbHAS. Craguu
¢dopmupoBanus.  JlerepMHHAaHTBI €€  CIDIOYEHHOCTH:  KOMAaHIHBIC
B3aMMO/ICHCTBUS, OOIIKE TIeNTH, TPUBIEKATETFHOCTh KOMAH/IBI TS KasKJ0TO
€ 4ICHa, MOTHUBAIlMS YYaCTHUKOB, COIMAIbHO-TICUXOJOTHYECKUN KIMMAT
(opraHu3zaroHHas KyJbTypa), TPYIITOBOS IPUHSATHE PEIICHUI.

Ynpaenenue roumgpnukmamu 6 romandax. VX npwumHbl (HEIOCTATOK
pPECYpCOB, HEUETKOE pa3leiicHuEe OO0S3aHHOCTEH, KPHU3UC KOMMYHUKAIIHM,
JUYHOCTHBIC AaCTEKThl, pa3jiMyus BO BJIACTH M CTaTyce), CTUIH
(KOHKYPEHTHBIIA, YKJIOHEHHE oT KOH(JIUKTA, KOMIIPOMHCC,
MIPUCIIOCOOJICHHE, COBMECTHAS JCSITEILHOCTh) U METOMbI yperyJIHMpOBaHUs
(IleM  BBICIIETO YPOBHS, TOPrM / TEPEroBOPBI, IMOCPETHHYECTBO,
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CTHMYJTUPOBaHUE KOMMYHHKAIIUH).
Ipeumywecmsa u neoocmamxu pabomsl 8¢ komanoax. IloreHunanpHbBIC
BBITOJIbI M U3ACPIKKH.

4. OO0Opa3zoBare/ibHbIE TEXHOJIOTHH

Ne i/m | HammenoBanue pa3aesia Buabl yueOHoM O0pa3zoBaTebHbIC TEXHOJIOTHH
padoThI
1 2 3 4

1. Hayunble mkomasr 1 Jlexmus 1,2 Jlekmusi-Bu3yanuzanus
MpUpPOJa yIPaBICHUS Cemunap 1,2 Pa3BepHyTas Oecena-aucKyccus ¢
(ucropuorpaduyeckuii u 00CYXICHHEM BOTIPOCOB TEMBI
KOMITAPATUBHBIN MOAXOABI K Pa300p KOHKpPETHBIX CUTYyAIIHH,
MEHEIKMEHTY) CamocTosTenbHas | 3aJJaHUM KeilcoB

pabota

2. Opranuszaius Kak 00beKT Jlexmus 3.4 Jlekuus-Busyanuszauus
yOpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIH Cemunap 3,4 Paz00p KOHKPETHBIX CUTYyaluH,
MOXO/bl B MEHEDKMEHTE) CamMocTosTenbHas | 3aJaHUN KelCOB

pabota

3. YnpaBneHYeCKUil TPy U Jlexuus 5,6 Jlekuus-Busyanuszauus
€ro COoJIepKaHue Cemunap 5,6 Pa360p KOHKpETHBIX CUTYaIUH,
(pyHKIIMOHAIBHBINA U CamocTosTenbHas | 3aJJaHUM KeilcoB
MIPOLIECCHBIN MOAXObI B pabota
MEHEDKMEHTE)

4. PykoBoacTBO M nmuaepcTBo Jlexusa 7,8 Jlexuus-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBast quckyccus,
KOHTHHTeHTHBIN moaxo/el B | CaMoctosiTenbHas | Pa30op KOHKPETHBIX CUTYaIuH,
MEHEKMEHTE) pabota 3aJJaHUl KeHCOB

5. JINMYHOCTE M KOJUIEKTUB. Jlexmus 9,10 Jlekuus-Busyanuszanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYaIH,
KOMaH/1000pa3oBaHue CamocrosiTenbHas | 3aJJaHUN KeicoB,
(4eT0BEKOOPUEHTUPOBAHHBI | paboTa
Y Y IPOEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBaHue 1o pe3ysibraraM
OCBOEHMSI AUCIUILIMHbI
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5. Ouenka nIaHUPyeMbIX Pe3yJILTATOB 0GyYeH s
5.1. Cucrtema oneHUBaHUS

B npouecce uzyueHus Kypca NpOBOJUTCS PEUTHUHTOBBIA KOHTPOJIb 3HAHHWI CTYJIEHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero mposenenun. OH npeanonaraeT ydeT pe3yJsibTaToB
CaMOCTOSITENTLHOM pPAaOOTHI MO BBIMOJHEHUIO TUIIOBBIX U CHUTYAI[MOHHBIX 33JaHUN, a TaKxke
CTETIEHH Y4acCTHsI CTYJICHTOB B 00CYKJICHHMH BOIIPOCOB Ha CEMHHAPCKHX 3aHATHSAX.

OreHka 3HAHWW TPEJCTABISET COOOW COBOKYITHOCTh Pa3IWYHBIX ITOKa3aTelied paboThl
CTy/IeHTa B Te€4eHHue Bcero nporecca oOyuenus. [1o kypcy «MeHeIKMEHT» MperyCcMaTpUBaeTCs
TEKYIIM KOHTPOJb yCIIeBaeMOCTH B (hopMe Ompoca Ha 3aHSTHUAX, TECTUPOBAHMUS, BBHIITOJHEHUE
NPaKTUYEeCKUX 3amaHuil. [IpoMexyTOUYHBIII KOHTPOJIb MPOBOAUTCS B ¢opme TectupoBanus. C
y4eToOM HaOpaHHBIX OaJlJIOB CTYIEHTHI MONy4aroT 3a4eT c oreHkoi. JuddepenuupoBannas
OLICHKA BBICTABJISETCA B IIOJIHOM COOTBETCTBUM C yTBepkaAEHHOW B PITY peltunroson
CHUCTEMOM KOHTPOJISI 3HAHUH.

dopma KOHTpOIIS MakcumanbHOe KOJINYeCTBO 0aJIoB
3a 0JIMH cCeMUHap Bcero
1. VYuactue B 0OCYXIEHMM TEOpETHUYECKHX | 2 Oaia 18 6amnoB

BOIPOCOB HA CEMHHAPCKHUX 3aHATHSX
2. BbImonHeHwe MpakTHYECKHX 3a/laHuii Ha | oT 4-X 10 5 6amioB | 42 Gamna
CEeMUHAPCKHX 3aHSITHSIX

3. TectupoBaHue 40 GamioB
4. MHroro 3a cemecTp (IUCIMIUTAHY) 100 GasutoB
3a4eT

OreHka «3a4TeHO» BBICTaBIIsIETCS OoOyuaromiemycs, HaOpaBmiemy He meHee 50 OanioB B
pe3ysibTaTe CyMMHUPOBaHHUsI OAJIOB, MOJYYEHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEXYTOUHON
arrecrauu B cemectpe. l[lomydeHHBIH COBOKYMHBIA pe3ynbraT (MakcumyM 100 GamioB)
KOHBEPTHUPYETCA B TPAAULMOHHYIO 1Ky OIEHOK M B IIKaly OLIEHOK EBpomeickoil cucTeMbl
nepenoca u HakoreHus kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHH C TaOIUIIEH:

100- 6aqanHanA TpaaunuoHHAas MIKAJIa HMIxana ECTS
HIKaJIa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYAOBJIETBOPUTEIBHO HE 3aUTEHO FX
0-19 F

5.2. Kputepuu BbICTaBIEHUS OLIEHOK

| Baaasl/ | Ouenka | KpuTepnn oneHKH pe3yJbTaTOB 00Y4eHHs 0 ANCIHILTHHE
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mKajga | mo
ECTS AMCUHMILIN
He
100-83/ | «otnuuHo | BeIcTaBnsercs oOyuaromeMmycs, €Cld OH TNIyOOKO W IMPOYHO YCBOWII
AB »/ TEOPETHUYECKUI u IIPaKTUYECKUN Marepuall, MOXET
«3a4TEHO | MPOJIEMOHCTPUPOBATH ATO HA 3aHATUSX M B XOJIe€ IMPOMEKYTOUHOM
(OTIMYHO) | aTTECTalIMH.
»/ OOyuatomuiics HCUYEpIBIBAIONIE M JIOTUYECKH CTPOMHO H3Jaraer
«3aYTCHO» | YUeOHBI Marepuan, yMeEeT YBS3bIBaTh TEOPUI0 C MPAKTUKOM,
CIPABIIIETCS C PelIeHUEeM 3ajad MpodeccrnoHaNbHON HANPaBIEHHOCTH
BBICOKOI'O YPOBHSI CJIO)KHOCTH, NPABUIBHO OOOCHOBBIBAET INPUHSTHIC
pelieHusl.
CBoOOgHO oOpueHTHpyeTcs B Yy4eOHOH u  TpodecCHOHATBHOU
JuTepaType.
OneHka MO JUCHUIUIMHE BBICTABISETCA OOydaromeMycs ¢ Y4ETOM
PE3yNIbTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTeCTaIHH.
KomnieTeHnnu, 3akperui€éHHbIE 3a TUCIUIUIMHOW, C(HOPMUPOBAHBI Ha
YPOBHE - «BBICOKHIAY.
82-68/ «xopoio» | BeictaBisercst oOydaromeMycsl, €Clii OH 3HAeT TEOPETHUECKUH U
C / MPAKTHUYECKU MaTepHal, TPaMOTHO M IO CYIIECTBY M3JIaraeT ero Ha
«3a4TEHO | 3aHATHSIX M B XOAE IPOMEKYTOYHOW aTTecTallMM, HE JIOMycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics MpaBUILHO TPUMEHSET TEOPETUUYECKHUE TIOJI0KEHHUS TIPH
«3aUTEHOY | PEIICHWH TMPAKTUYECKUX 3a7ad MpodeCCHOHAIbHONW HAmpaBICHHOCTH
pa3HOro ypOBHS CIIOKHOCTH, BJIAJICET HEOOXOAUMBIMU JUISI ATOTO
HaBbIKAMU U MIPUEMAMH.
JlocTaToOuHO XOPOIIO OPUEHTUPYETCS B YUeOHOU u mpodecCHoHATLHOM
JTuTepaType.
OneHka MO JUCHUIUIMHE BBICTABISIETCS OOydaromeMycs ¢ Y4ETOM
pPe3yNbTaTOB TEKYIIEH U MPOMEXKYTOUHOI aTTeCTaIHH.
KomnereHnuu, 3akperui€éHHbIe 3a TUCHUIUITMHOW, CPOpPMHUPOBAaHBI Ha
YPOBHE - «XOPOIIHID.
67-50/ «ynoBnetr | BeicraBnsercs oOydaromiemycsi, €Cii OH 3HaeT Ha 0a30BOM YPOBHE
D.E BOPUTENIbH | TEOPETUUECKUNA W TPAKTUYECKUH MaTepuan, AOMyCKaeT OTAENbHBIC
0» /«3aure | OMHMOKK TPU €ro M3JIOKEHHH Ha 3aHSATHAX M B XOJE MPOMEKYTOUHOU
HO aTTeCTalllu.
(ymoBnerB | OOydarommiicsi  WCHBITBIBAET  ONpPENCIEHHBIE  3aTPyAHEHHS B
OPUTENBHO | IPUMEHEHUU TEOPETUUYECKUX MOJIOXKEHHUHN MPHU PEIIeHUH MPaKTHIECKHX
W/ 3aJa4 MpOQPEeCcCHOHANbHON HANpPaBJIE€HHOCTH CTaHAAPTHOIO YPOBHS
«3a4TEHO» | CI0KHOCTH, BIa/IeeT HEOOXOJUMBIMU IS 3TOTO 0a30BHIMU HaBBIKAMH U
pUEMamu.
JleMOHCTpHpYyeT JOCTATOYHBIA YPOBEHb 3HAHUSA y4eOHOW JIUTEpaTyphbl
0 TUCLUILINHE.
OneHka MO MAWUCUUIUIMHE BBICTABISETCS OOydYaromemycss ¢ y4&Tom
pPEe3yJIbTATOB TEKYILEH U MPOMEXKYTOYHOM aTTECTALINY.
Komnerennuu, 3akpemnéHHble 3a TUCIHHUILUTUHOW, cPOpPMHUpPOBAHBI Ha
YPOBHE - «JAOCTATOYHBIN.
49-0/ «HeynoBN | BeicraBisercss o0yvaromemMycs, €Ciil OH He 3HAaeT Ha 0a30BOM ypOBHE
F,FX €TBOPUTEJI | TEOPETHUUECKUN U MPAKTUUECKUI MaTepHall, JOMycKaeT rpyoble omnoKu
BHOY/ IPU €ro M3JIO0KEHUM Ha 3aHATUAX M B XOJE IPOMEKYTOUHOMU
HE aTTecTaluu.
3a4TEHO OOyuaronuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B NPUMEHEHHUH

TCOPCTUUCCKHUX ITOJIOKSHUH Inpyu  pCIICHHU TMPAKTHYCCKHUX 3aJayd
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npodeccuoHaIbHON HaIIPaBJICHHOCTH CTaHJIapTHOTO YPOBHS
CIIOHOCTH, HE BIAJeeT HEOOXOAMMBIMH JMJIi STOrO HaBBIKAMU U
IPUEMAMHU.

JemoHcTpupyetr ¢parMeHTapHble 3HaHUS Y4eOHOM muTepaTrypbl IO
JUCLUIUINHE.

OneHka MO JAWUCUMIUIMHE BBICTABISETCS OOydYaromemycss C¢ y4éTom
pPEe3yJIbTATOB TEKYILEHW U MIPOMEKYTOYHOM aTTECTALIUU.

KoMmnereHunn Ha ypoBHE <«JIOCTATOYHBIN», 3aKpeIUIEHHBIE 3a
JUCIUILTHHOM, HE CHOPMUPOBAHBI.

5.3. OueHounble  cpeacTBa  (Marepuanbl) JUIs  TEKYIIEr0  KOHTPOJIA  yCIIEBAEMOCTH,
MIPOMEXKYTOUYHOM aTTECTAIIMU 00YyYarOUUXCsl IO TUCHHUILIINHE

[Tpumep TectoBoro 3aaanus kK qudGepeHIMpoOBaHHOMY 3a4ETy M0 AUCHHUIUIMHE « MEHEHKMEHT)
1. B 1912 roay 12 npuHIMIIOB MEeHeAKMEHTA ObLIN ChOPMYJIMPOBAHBI:

a) A.®Daiionem;

0) x.0.Mbiio;

B) M.BebGepom;

r) ©.Teitmopom;

1) [.Omepcorom.

2. ABTOpcTBO padoTsl «[IpuHIMNBI Hay4yHOTro ynpasjaeHus» (1911 r.), my6ankanusa KOTOPOil MoCay:KHIa
HA4aJI0M NPU3HAHUS MEHEIKMEHTA HAYKOH U CaMOCTOSITeIbHOMH 00J1aCThI0 MCCJICA0BAHNI, TPUHANJICIKMT:
a) A.®Daiiomnto;

0) Ix.0.Mbiio;

B) M.Bebepy;

r) ©.Teitnopy;

1) I.Dmepcony.

3. BiepBnie cocTaB (hyHKIMI ynpaBiaeHus ObL1 NPeIJI0KEH:

a) A.Qaifonem;

0) JIx.2.Mbito;

B) M.BeGepom;

r) ®@.Teitmopowm;

1) I.OMepconom.

4. IIpodJieMa «4yeji0Be4eCKHX OTHOLLIECHHI» MeKAy MHANBUAYYMaMu B pa0o4ux ycjaoBusix snepsbie (1927 r.)
Oblj1a H3y4yeHa:

a) A.Qaiionem;

6) x.2.Mbiio;

B) M.BebGepowm;

r) ®@.Teitnopowm;

1) I.OMepconom.

5. Kosim4ecTBO 4eJIOBEK, KOTOPOe MOKeT ObITh 3()eKTHBHO 00beIMHEHO MO/l eIMHBIM PYKOBOJICTBOM —
a) MPUHIUI €ANHCTBA ITOJINHEHHS;

0) MacmTad ynpaBiIsieMOCTH;

B) QyHKIMS ynpaBieHus.

6. Peaknusi OpraHu30BaHHOIH CHCTEMbI, HANIPABJICHHAS HA NPEA0TBPAllleHHe HCKAKeHUsI HHPOPMALINHU NIPH
nepeaaye ee yepe3s yBeJIH4HMBaoLieecs KOJUYeCTBO YPOBHeI yIpaBJIeHUs — 3TO

a) [eHTpaNu3alus;

0) nereHTpan3aIys;

B) JenapTaMeHTaIN3aIHsl.

7. OTHOCUTEIBHO CAMOCTOSAITEJIbHbIE, CIIeUATU3UPOBAHHbIE H 000C00/IeHHbIE YYACTKH YIIPABJIeHYeCKOMi
AesiTeJIbHOCTH — 3TO

a) yPOBHH YIIPaBJICHHS;

0) GyHKUINH yrpaBIeHNUS;

B) CKaJIIpHAas IICIb.

8. KotmuecTBOo MHGOpMAaInu, KOTOPOii pacnojiaraeT OpraHu3anus Mo NOBoAY KOHKPeTHOro ¢gakrTopa
BHEIlIHel cpelbl H YBepPeHHOCTh B 3TOI HH(OpMaLuH onpeaensier:

a) HeOMPEIeIICHHOCTh CPEIbl;

0) CIIO’)KHOCTB CPEIIBL;
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B) B3aMMOCBSI3aHHOCTh ()aKTOPOB CPEIbl.

9. B Teopusix MOTHBALMU NpeANoOJaAraeMas HeHHOCTh WJIM NPHBJIEKATeJAbHOCTh 1JIs HHAUBUAA NOJTY4YEHHOI0
BO3HATPaKAeHM, 3TO —

a) CTUMYTT,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranmsanui Kak CJI0XKHYI CHCTeMY YIOpaBJIeHHUS XapaKTepU3ylOT TaKHe CBOIiCTBa, Kak
(MHOKeCTBeHHbIN BbIOOP):

a) HATM4YKe HeCKOIbKUX LIETICH;

0) XaOTHMYHOCTh CBSI3€il MEXY JIEMEHTAMHU;

B) HE3aBHCHUMOCTb OT OKPY>KCHHS;

T') OOJIBIIIOE YHCIIO AJIEMEHTOB.

11. OTHOmIEHUST MeMkKAY DJIEMEHTAMHU CTPYKTYPbI OPraHM3alliU IOJJEP:KMBAKOTCH Ojarogaps cjeAyHIuM
CBSI35IM (MHOKeCTBEHHbII BHIOOP):

a) (OYHKIIMOHAJIBHBIM;

0) TMHEHHBIM;

B) IPOW3BOICTBEHHBIM;

T') PHIHOYHBIM.

12. B opranu3anum ABH:KeHHe HHGOPMALIMM M YNPABJIEHYECKHX pelleHUH MO0 TeM WM UHBIM (PYHKIHAM
ynpasJieHHs1 o0ecniequBaeTcsi 6J1arogaps cBs3AM:

a) (OYHKIIMOHAJIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOICTBEHHEIM,;

I') pbIHOYHBIM.

13. B oprasmsanuu JABM:KeHHMe HHQOpPMAIMH ¥ YNPaBJeHYECKHUX PpelleHUl MeKAy JNHeHHBIMH
PYKOBOIUTEJNSIMU o0ecnieunBaeTcs 0Jaroaaps cBs3siM:

a) pyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IIPOM3BOICTBEHHBIM;

T') PEIHOYHEIM.

14. YcTaHoBUTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeaeHueM.

1. MeToabpl MEHEKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CITOCOOOB BO3JIEUCTBHS IIyTEM CO3/IaHHSI SKOHOMHYECKUX
YCIIOBUI JJIs1 JOCTUKEHUSI TIOCTABJICHHBIX LeJIeH

2. MGTOI[I)I MCHCI)KMCHTA, OCHOBAHHBIC Ha cnoco6ax BOS}IeﬁCTBI/IH Ha OpraHru3alluOHHBIC OTHOIICHUSA IMOCPEACTBOM
MIPSMBIX AUPEKTHUBHBIX yKa3aHUI

3. MeTonbl MEHEI)XMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTMBHOTO BO3ACHCTBUS HA CO3HAHUE PAOOTHUKOB U
OCYILECTBIISIONINE MOPAIbHOE CTUMYIHPOBAHUE TPYAOBOH JESITENBHOCTU

Yemanoeume coomeemcmeue medncoy nymeposanHvimu 006vekmamu 8 PopMyauposKe 3a0anus U 6apuanmam
omeemos

a) COIMATBHO-IKOHOMHYECKUE;
0) S5KOHOMHYECKHE;
B) aIMHHHACTPATHBHBIE (OPTaHU3AIIMOHHO-PACTIOPAINTEIBHEIC);

I‘) COMAJIbHO-IICUXOJOTHYCCKUCE.

15. KonkperHsble (4acTHble) QyHKIUH YIIPABJEHHS TECHO CBA3aHBbI C (€CO) CIeAYIOLIUM:
Vkaoicume ne menee 08yx eapuanmos omseemos

a) crenuuKoii;

0) moBeaEeHHEM OTpacIEeBbIX OPIaHOB
yIpaBJIeHUS,

B) MOJJEpKAHHEM KOMITETEHTHOCTH;

F) OCHOBHBIMH C(i)epaMI/I JACATCIIBHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeaeHueM.

1. JIupepcTBO

2. Bnusinue

3. PykoBojicTBO

Yemanosume coomeemcemeue medcoy HymeposanHviMu 00beKmamu 6 OPMyauUposKe 3a0aHus U 6apUaHmamu
omeemos
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a ) BO3MOXHOCTb OKa3bIBATbh BJIMSHUC HA IMOBEACHUC APYTUX JIUL]

6) CIIOCOOHOCTH Y€JIOBEKA OKA3hIBATh BIIMSHHE Ha OTACIBHBIC JIMYHOCTHU WJIN I'PYIIILI, HAITPABIAA UX YCUIIUA
Ha JOCTHXCHUC uenei/'l OpraHu3anuun

B) yMCTBCHHHﬁ n (1)PI3H‘I€CKHI>'I pouecc, B pe3yJibTaTC KOTOPOI'O NOAYNHCHHBIC BBIMOJHAKOT NPCATIMCAHHBIC
M O(l)I/I]_II/IaJ'ILHLIe MOPYUCHUSA U PCIIAIOT ONPCACIICHHBIC 3a1a4n

17. B cooTBeTCcTBHU € NOBeeHUeckol Teopueiil muaepersa K. JleBuHa, pykoBoauTe b, KOTOPbIi €1MHOJIUYHO
NPUHAMACT pelliecHHe W M3BeliaeT 0 HeM NOJYHHEHHBIX, IBJSeTCH. ..

a) mbepanom;
18. 3agaua peryaupoBanusi MeKJIMYHOCTHBIX OTHOIIEHHIT OTHOCUTCS K CJIeqyIoIIei

6) asroxparom; rpynie MeTo10B yIpaBJeHH.

B) ZEMOKPATOM; a) COLIMANBHO-TICUXOJIOTHYECKHUX;

0) BOCITUTATEIbHBIX;
') HOBaTOpPOM.

B) OKOHOMMUYCCKHX,

F) AIMUHHUCTPATUBHBIX.

Keiic-cutyaunus: «Kapbepa Bbiuuia 60kom»’

Tarbssna YamnbpirMHa, OTKPBIB MEHIO, MeuTaTeabHO YibIOHynack. HakanyHe oHa
BEpHYJIaCh U3 KOMaHAUPOBKU B Cubups: komnanus «CnenrpaHcaop», B KOTOpoil oHa paboTaia,
noctasisiia 400-TOHHBIN peakTop MecTHOMY HedTenepepabarsiBaromemMy 3aBony. dOuHanbHas
CTaJus BBITPY3KU peakTopa ¢ Oap>ku 3aHsia MOYTH HEeAEeNo, U 3T JHHU TaThsiHa MpOoXKKUiia OYeHb
MHTEHCHUBHO.

— Tak, yT0oOBI y Bac TaKOro CheCTh... [Ipazmanunoro? M-m? — oHa JiMcTaga MEHIO, TIOKa
ounmanT BeDKHMIAN. — JlaBaiiTe UepHUYHBIN AecepT JUIs Hayala — CEeroJHs HauHEM C KOHIIA.
W nBa Ookana BUHAa — BOT TaKoro. XoTs JaJHO, HECUTE OyThUIKY.

Bropoii Gokan npeaHasHavyaics nojapyre, ¢ kotopoit Tatesina pabdorana B UT-otaene: o6e
JIEBYIIKA OTBEYAJIX 3a pa3pabOTKy MPUIIOKEHUH ISl OTCIEKHUBAHUS TPAHCIOPTHUPOBKU Tpy3a.
CoOctBeHHO, TaThsiHy BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO/ PYKOH, €CiIM B IMpOrpaMmMax
ciayuutcsi cOoii. Ho Bce paboramo kak dacel, u TarbsiHa, 4TOOBI HE CHACTH 0€3 Jeia,
HaIpoCWJIach B MOMOLIHUIIBI K MHXXEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosiwiack Jlroqmuna Patkmna. — KomanaupoBka,
CMOTpI0, Tonua Tede Ha nmonb3y. Cusienb Kak camoBap!

— U O6ypmio! 1 Ham BHMHa 3aka3ana, Tak 4YTO IpeJJiarail0 Tebe OCTaBUTh MAIIUHY I7Ie-
HUOY/Ib Ha TTAPKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3pIBaid.

B Cubupp Tatbsny mossan Konctantun EropoB, HauajgbHHMK OTJeNa TPAaHCIIOPTUPOBKU
rpy3oB «Crenrpancaopa». [log koHel KOMaHIUPOBKY OH IPEIJIOKUII €M IEPENTH B €ro OTIeN:
«[Tomymaii, MOroBopu co cBOEH HavaJIbHUIEH, 3aKOHYM TaM CBOM Jefla — U K HaM. Tebe, MHe
KaKeTcsl, paboTa «B T0JIe» OOJbIIE HPABUTCS, Ja W ToJioBa y TeOS Ha MECTe, a OCTAIIbHOMY
Hay4UIIbCS.

— Bce, nepexoxy k EropoBy, — karteropuuHo 3asBwia nojapyre Yamisirusa. — OH
no3BaJ k cebe! Tak 4To 1Mo3apaBh MEHS.

— Ilongoxnu, naBai o nmopsAky, — Jlroamuna riotHyna BuHa. — Yrto Bapyr?

— /Jla 3anonGanace s B UT. Thl cebe He mpencTaBisenib: s MpopadoTaia HEAeIo Ha
pasrpy3ke Kak Jomajs U Cpa3y MOYyBCTBOBajA ceOst mydme. A?

— Ha siipopus 3T0: HOBBIE JTIO/IU, MecTa, pupoza. [Ipoiinet, He cremmmy.

Jronmunia pabGotana B KOMIAHUM JoJiblie nmoapyru. Eff crajgo HEMHOro 3aBHIIHO, YTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha Kol MHe paboTta B nosie? He Moe 310, — mojtymasa oHa.
— Ho mor Obl ¥ TPOCTO MPEATIOKUTEY.

! Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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— He ckaxu. Tam nonsTHBIE 3a7a4y, LENH, — paccykaaiga TeM BpeMeHeM YaruibIruHa.
— Jla ¥ B3aMMOOTHOIICHHUS MEXIy JIIOJIbMH... oHU apyrue. He oducusle, uro mu. He 3Haro.
Mse Tam uHTepecHee. B o01em, cBaauBaro s OT Hallei rpbIM3BI.

Jlrogmuiia eBa 3aMETHO yCMEXHYJIach:

— Ilomoxau, oHa ke eme 100po A0JKHA AaTh. [I0OTOM — reHIUpeKTOp yTBEPAUTD.

— Ja sro neranu. Jleno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3Ball, OCTAIbHBIC UTO —
npoTHuB OyyT?

— Hy, torma 3a tebs, — Jlronmuna dokHynack ¢ TaTesHoW. — YTOOBI y TeOst Bce
MOJIy4NJIOCH!

— Amunb!

Heo:xunannwlii 6apbep

Co nus Bo3Bpamienus u3 Culupu npouuia yxe Heziens, Ho TaTbsiHa Bce HUKAaK HE MOTJja
MIOTOBOPUTh CO CBOEH pyKoBojmuTenbHHMIIeH. Ta Oblla TO 3aHsATa, TO Ha BbIE3lE, TO Yy
pyxoBojactBa. CopokanessitiiietHsiss Mpuna ['eoprueBna KyauHosa npuiiia B koMnanuio 0osee
20 ner Hazan u3 xumudeckoro HUM, rne ona Bo3riasisuia 1abopaTtopuio. 3a 3T0 BpeMs OHa
cMeHuI1a mpodeccuto u gopocia 1o pykooaurens U T-otaena u 3amecturenst reHANPEKTOPA.

ITocne koMaHaMpPOBKU TaTbsiHA C IBHOM HEOXOTOM IMOSBISUIACH B OTAEJE, YETO PAHBIIE 3a
Hel He 3aMmedanock. OmnasgeiBasia. Ha fgenoBele mucbMa KoJulel OTBeYasa C  OOJIBIION
3afiepKKoi. «I3BUHUTE, CIlydaltHO yJania», — OObSICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 3710 C HEW? — nouHTepecoBanachk kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa xe mepexonuT K EropoBy, oH mo3Bam ee k cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B Kypce. Mbl 1a’ke OTMETHIIH 3TO JIEJI0.

«HuTepecHoe kuHO, — mnoaymana KynuHoBa. — BooOie-To s ee HUKyJa He OTIIycKala
— Yy Hac W Tak JIoJledl He XBaTaeT. A OHa y MEHS Jae pa3pelleHHs] He cIpallivBajia, He
IIOCOBETOBANIACHY.

Yepes nenb Mpuna ['eoprueBna cobpana Becb OTIEN.

— V¥ Hac nosBWIach HOBas 3ajada. byxrairepsl monpocuiau HHTErpupoBatbh «1C» ¢
IporpaMMaMu yderta JBHXKEeHHs Tpy30B. KpoMe Toro, HameuaeTcsi O0JIbIION MPOEKT — IOBE3EM
neranu TypOuH Ha ['DC. Ham HykHO OyneT JOBECTH J0 yMa IpOrpaMMbl MOHUTOPHHTA I'Py30B
1, BO3MOXKHO, TOMOYb MH)KEHEPaM ONTHUMU3UPOBATH PACUETHI.

VYcnplmas 0 HOBOM O0JIbIIOM IpoekTe, TaTbsHa 3aBosIHOBaNach. [IpOeKT ObUT CIIOXKHBIH:
MIpeIoiarajioch MpUBJIEYEHHE aBTOMOOMIIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAaHCIOPTA.
HyxHo ObUlO mpHIyMaTh YHUKAJIbHOE KpeIUIeHHE TIpy3a, paccuutaTh 3((EeKTHBHOCTH
UCIIONIb30BaHUsl KpaHOB, Oapx. W, BeposATHO, MNOAHMMATH JIMHUK OJJEKTponepenady u
MyTENpPOBO/IbI, PaCIIUPATH JTopory. «Bo3amMoxkHO, g yxe Oyay 3TuM 3aHumatbes y EropoBay», —
oOpasoBaiach OHa.

— KoMy uem 3aHumarbcs — MOSICHIO IOTOM THOpoOHee, — mopIToxkmina KynuHoBa, —
YanneiruHa, a BaM MOKa HY’KHO OY€Hb [TOCTapaThCsl 3aBEPIIUTh MPOLUIbII MpoekT. HepoueToB y
BaC MHOTO.

— Ho BBI e roBopuiiy, 4To B 11€JI0M HETJIOX0?

— Jla, ecnu 3a BaMH TOCTOSHHO TpUCMaTpuBaTh. HO CTOWT OTBEpHYTHCS — U BHI
paboTaeTe CITyCTs pyKaBa, IIOCTOSIHHO TIepeIelIbIBACTe BCE, Ha 3TO YXOJIUT Macca BPEMEHH. . .
«Uro 310 ¢ Hel? — pazosnminack TarbsHa. — OOBACHATH HANO TOJKOM, TOT/AA U

MepeIeTbIBaTh HUYETO HE MPUJIETCS — a TO UILYT KO3JIa OTIYIIECHUS |».

Y YamneiruHoi OblIa OJIHA OCOOCHHOCTH: €CITH OHAa 4Yero-HuOyab HE MOHUMAana, TO BCE
TpakToBaja Mo-ceoemy. HauwanmpHuma npocuna ee: «Ecim 4yto, mpuxomurte, ytounsite. I[lo
mo0bsIM Bomipocam». Ho mocne Toro kak KyaumHoBa 1enukoM OTmpaBuiia B KOP3UHY €€ MPOEKT,
YarutplriHa cTapanach C HEW TMOMEHBIE KOHTaKTHpoBaTh. «OHa TPOCTO HE BpPyOWIach H
BbIOpOCHIIa BCe, — kalloBanachk TaTesiHa monapyre Jlronmumne. — BooOiie MeHs HU BO YTO HE
CTaBUT.

[lnu nau, HO TaThbsiHA HUKAK HE MOTJIAa 3aBEPUINThH CBOU Jeia. A J0 3TOr0 OHA HE XOoTena
oQUIMATBEHO TPOCUTHCS B Apyrod otraen. PykoBoaurenbHHIIA Mopyumia ed NpuUAyMaTb H
000CHOBATh ANTOPUTMBI MHTETPAIMU HECKOJBKUX JIOTUCTHUYECKUX MporpamMm. [loTomM HYKHO
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OBUIO TIOMOYH KOJUIETaM HAWTH OIMMOKM B HMX pa3padoTKax. «3aBaiuia MEHS JelIaMm», —
3nnnack TaTesHa.

[ToHsiB, YTO TaKMMM TeMIIAaMH OHA HUKOTJA HE 3aKOHYMT, TaThbsHA pEIINIa MOTOBOPUTH C
Kynnnosoit.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: 1 X0uy Inepeitu B otaen k KoHcraHTuny
Eroposny.

— Ja, KoHCTaHTHH cOBETOBAJICS CO MHOM MO 3TOMYy MOBOAY. A BbI, KaK s MOHHUMAIO,
PELINIIN POCTO MOCTAaBUTh MEHS mepes (PakToM.

— Her. Xorena cka3ath BaMm paHblile, HO HaJesIach CHayana 3aKOHUYUTh CBOM JieJia 3/1€Ch.
VY Hero B OT/ieJIe MHE HHTEPECHEH — TYT CKy4HO. S TaM Goubiiero 100bp0Ch. M O3B OT MEHS
Oyznet OombIIle.

«To ecThb THI TYT TpH rojJia pa3BieKaiach, 4TO JU? — BO3MYTHIIACH ITpo cedst KynunoBa. —
JIroau BKJIaBIBAIOTCS, a IS T€0s 3TO JHIb CKy4HO? HTepecHO — He UHTEPECHO. .. MBI ke He
B UTPYIIKHA UTPAEM).

— 3HaeTe, BaM CTOWT MOAyMaTh HAJl CBOMM IOAXOJOM K paboTe. 3a TpH rojaa y Bac HET
0COOBIX gocTwkeHud. OmuH pa3 BBl CHE3AWIM B KOMAHAMPOBKY — U Bce? Pemmnm
MONPOILATHCS?

Kaprepa camoii Upunbsl KynunoBo#i ckianpiBanack goiaro. OHa MHOro pabotana, mpexkiae
YyeM CeMb JIeT HazaJl BO3rJaBUja OTAEN ATOM YaCTHOM TPAaHCIOPTHOM KOMMNAHUU. S3BIKU
MPOrpaMMHUPOBAHHUS, YIPaBlIeHYECKOe 00pa30BaHUE, CTAKUPOBKH B €BPONEUCKUX U a3MATCKUX
JOTUCTHYECKUX LIEHTpax. B ee kabuHeTe BHCEIO MHOXKECTBO TUILUIOMOB, cCepTU(UKATOB. B yrimy
CTOSTM CTaTYITKU 32 CIIOPTUBHBIE JOCTHXKEHHUA: KOTJA-TO OHA MPOo(ecCHOHANBbHO 3aHHMMAaiach

O6eroBbiMH JibDKaMH. «CTONBKO JIET Ha OJHOM MecTe, — B3J0XHyJa TaTbsHa, OTIJIs/IbIBas
KaOMHET pyKOBOJUTENIbHULBI. — Sl OBl TaK HE CMOTJIay.
— B obmem, s xay OT Bac pe3yJibTaTUBHOW paboThl, — MOBBICKMIA rojoc MpuHa

['eoprueBHa, yJI0BUB HETOBOJIBCTBO MOJYMHEHHON. — A JTajblie MOCMOTPHUM.

KynunoBa Barnmsgom mnpoBoamwna TartesHy 10 aBepu kabunerta. Ilo3Bonmna Eropony:
«Kocrts, BbI, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HY>KHBIA HaM paOOTHUK.

OTnyckaTe €€ HaudaJpbHUK OTJAENIa HE XOTeNa enie M IOTOMY, YTO 3TO MOIVIO CTaTh
IPUMEPOM JUis Ipyrux. HeKoTopeIM COTpyIHUKAM, 3HaIa OHA, XOTEJIOCh Obl MepelTH B Ipyroe
Mecto. Ta xe Jlrogmuna Patkuna — moapyra TaTesHbl: paboTaeT B KOMIIAaHUHA CEMb JIET, Toja
TPU Ha3ajJ TNPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-OHUC, BECTH KPYIHBIX KOPHOPATUBHBIX
KJINEHTOB.

— MpbI He YHHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTa T€HIUPEKTOP
KoMnaHuu Opayapa Mo3zxyxuH. — PaTrkuHa HyXHa Ha cBoeM MecTe. XOTs 0OOCHOBAHHBIE
[IEPEBOBI HUKTO HE 3alpelaer. . .

Tak 4TO ecnu KOro M IpoOJIBUraTh, TO TE€X, KTO JIaBHO 3TOTO XOYET M JIOKa3aJl, YTO yMEET
pabotats, nymana Kyannosa: «Tpu roga Bcero TyT — U yke coOUpaeTcs Ky1a-TO NePeXOaUTh.
Jla 3a 3TO BpeMs YesIOBEK TOJIbKO MOHUMAET, KaK yCTpOoeHa KoMmaHud... A YaruibIruaa u 3toro,
[I0XO0XK€E, HE TIOHJIA ELIE».

Ilocne pasroBopa ¢ HavdanbpHHMIEW TaTesgHa He BbIAEpKaNa M Hamucaina Eroposy.
«KoHcTaHTHH, 1 X049y K BaM IIEpElTH, HO HadaJbHHUIIA MOsI HE oTiycKkaeT. [lomorute MHe», —
3aKOHYMJIA OHA ITUCHMO.

Eropos cummnaTtuzupoBasl Mosio1oi cotpyanuiie. Ha npoekre B Cubupu oHa mOHpaBUIach
€ro MOAYMHEHHBIM, TMOMoOrajga 4eTko, ObICTpo. COOCTBEHHO, OHUM M NPEUIOKHIN €My B3STb
Tatesiny k cebe. «Ho uTo 51 Mory cienaTb?» — B3JOXHYJ OH M Hamucall: «5 He Mory Ha 3To
MOBJIUATH. BBl TOMKHBI CaMU CO BCEM pa3o0paThCsl U 3apyUUThCS MOAECPKKON PYKOBOAUTEISD.
«HaBepHoe, oH npaB, — noaymana TarbsHa. — VHaue Bce Obl Oeranu ¢ mecra Ha Mecto. B
o01iem, HaJo A0Ka3aTh, YTO 51 YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM
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Yepez mecsim B kabuHere reHaupekTopa «CrneurpaHciopa» MPOXOIUIO COBEIIaHHUE.
PykoBoauTenu nmoapasaenenuii, GUHAHCOBBIN TUpEKTOp U coTpynHuku MT-otaena obcyxmanu,
CTOUT JIM KOMIAHUU MOKymnath ctopoHHee [1O s TpaHCHOPTUPOBKM TPy30B MO peKaM B
TOTOBOM BHJIE€, «B KOpPOOKEe», WIH B3ITh «OONBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee 1o ceosl.

CoBemanne Hayanma Mpuna KynuHoBa, 1m0 MHEHHIO KOTOPOM CTOWJIO KYIHUTH HOBOE
MPOrpaMMHOE 00ECTICYCHHE 1IETUKOM.

— Mp&I 3HaeM 3Ty KOMMAaHUIO JaBHO — HMX MPOJIYKT BBICOKOTO KadecTBa. COOEB HE Jaer,
YTO Ba)KHO MPH HAILIUX 33]layax.

— S He corylacHa, — HEOXKUJAHHO JJIS BCEX, B TOM UHMCIe 1 ce0s, B3syia CI0BO TaThsHA
Yarisiruxa.

Hauanpauna ceepnwia ee B3rsiioM. OHa SIBHO pacCYMTHIBAIA HA TO, YTO MOJYMHECHHAS HE
CTaHET CTaBUTh 0/ COMHEHHUE €€ 3aKII0UYEHUE.

— Ecmu Mb1 Bce xe xkynum 310 [1O, TO OmATh CTOJIKHEMCSI CO CTapoil mpodieMou, —
npojgomkmna TatesHa. — OHO OyJeT JHINb YaCTUYHO CTHIKOBaThCs ¢ ApyruMm [0 —
OyXTaJITepCKUM, MOHHTOPUHTA JUIs PYKOBOJICTBA, CIYTHHKOBOTO CIIeKEHHUs. B wmrore Bce
MPHUIETCS HAa KOJICHKE JOJENbIBaTh HaM. A eciu B3sTh MonypabpuKaT, MBI CMOXXEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPSITH HOBBIC MapameTpsl! U Tak, 9To Bce OyaeT paboTaTh KakK 4achl.

— TarbsiHa, — oOpaTuiack K Hel HadanbHUIA. — Korjga 3To BBI CTamM SKCIEPTOM I10
ONTHUMU3AIUHA PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyunsim MHE pa3o0paThCs, W3-3a 4ero y Hac OoyblINe H3ACPKKU. MBI
MMOCTOSTHHO YTO-TO JOKYIIaéM B TOTOBOM BHJE. A TMOTOM MBITAEMCS CIICTIUTh W3 ITOTO HEUTO
eanHOoe. A Tak He MOoITy4yuTCs!

OO0cyxeHre mepepacTano B TUIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JA0Ka3aTh? — Yyxke He caepxkuBaitach KynuHoBa. — CBoro
KoMITIeTeHTHOCTh? UTOOBI Bac nmepeBenu k EropoBy?
— BoBce Her, — omnpasabpiBanach YariblruHa, NbITasich CKPHITh BOJHEHUE. — S nmumib

X04y MO0Ka3aTh, YTO C TEXHUYECKOM TOUKH 3pEHUS €CTh O0siee OnpaBIaHHbIEC PEILICHUS.

— O06ocHyiiTe, — BMeIaJICs TeHAUPEKTOP.

OgHako K JgeTalbHbIM  mosicHenusaMm  MWT-cmemmanucer Obia  He roroBa.  Ee
PYKOBOJIUTENBHUIIA JIETKO ITOKa3ana, YTo Ta OIIMOAeTcs, MpH 3TOM OepeT Ha ceOs CMelocTh
paccyxaaTtb O MIpeIMeTe, BCe CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXETe cKa3aThb O
CTOMMOCTH pa3paboTKu “00JBaHOK” M MOKYIIKE I'OTOBOTO peuieHus? BpemeHn ucrnonHeHus?
CooTHoOIIIEHNN 3aTpaT U PUCKOB?» — chinasia Borpocamu KyauHosa.

[Tocne coBemanus YamislruHa mo4yBCTBOBaja ce0s MoaBiIeHHON. «1 uepT MeHs AepHYI
MOWTH MPOTUB HAYaJbHHUIIBI, J1a ele, He uMes xeiae3Ho aprymenraimuu? W Eropos
HEOJJOOpUTENBHO Ha MEHsS CMOTpEI...» — B3JbIXaja oHa. Jlrogmuna PatkuHa, yBuaeB Noapyry
B TAKOM COCTOSIHUH, MIOTIBITANIACh €€ YCIOKOUTH:

— Tonpyra, Tebe mameukn win exath? Thl uaems no rpadiasm, HaOMBaellb IIUIIKH,
cTapaemibcst YTo-T0 oka3aTh. OHO TeOe Hamo? Ecnm Thl Xouenis mepeBecTHCh, TaK Caeai Tak,
yro0bl KyaunoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex NpoTuB cedsa. OHa xe
HOpMaJsbHasl TETKa.

«A neicTBUTENBHO, — 3agymanack TarbsgHa. — YTO-TO sI HaKOCAYMIIA: PACCOPUIIACH C
meoM, Ha4aIbHUK, K KOTOPOMY s COOMPaOCh, TOXKE HAa MEHA y»Ke Koco cMOTpHT... Hamo kak-
TO WCIPAaBUTh cuTyanuoo. Ho kak Tenepp HalnaauTh OTHOILIEHUS M, INIABHOE, NIEPENTH BCE KE K
EropoBy?».

Kak noctynute Yamisiruaoin?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI
Apamuc Kapumos, 3KkcepT 1no Kapbepe, ynpap/silOIMid NMApTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT
OnucanHas cutyanuss — pe3yjbTaT OMMOOK W HEAAJbHOBUAHOCTH Kak caMoi
COTPYAHUIIBI, TAK U €€ PYKOBOAUTENSA. B nTOre BO3HUK KOH(MIMKT, KOTOPBIN BBIIIEI 32 MPEIEIIbI
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npodeccuoHanbHOM cdeprl. TaTbsiHa, OYEBUIHO, HE Kejas TOTO, HECKOJIbKO pa3 Io-
yenoBedyecku obuzaena MpuHy. DTo cTpaTernyeckuil MpocCyeT, OCTalbHble — MEHee Ba)KHbIE
TaKTUYECKHE.

Bo-nepBoix, TatbsiHa pa3boiTana BceM O IepeBOjie, HO HE CKa3aja 00 3TOM HadallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOphIX, OHa cTana mnpeHeOperatb paboToil, Kk KoTopoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHel, Ha COBEIIAHUM IOJBEPIVIA COMHEHHUIO aBTOPUTET U 3HAHUSA CBOETO
meda.

Camas Gonpbiuas omuOka TaThsHBI CBS3aHA C MPaBUJIAMHM MEXKJIMYHOCTHOTO OOIEHHS B
KOMIIAHMM C JKECTKOW HepapXHWeil: OHa TMpUHAJIA pEHIeHHEe, HE I0COBETOBABIINCH C
PYKOBOJIUTENEM, TO €CTh Hapymmia cyoopaunanuio. Xots TaresHa 3Haer MpuHy Tpu roaa, oHa
HE CyMeJla MpeayrajaTh €€ pe3KOM peakiuy U MPOCYUTATh MOCIEICTBUS CBOMX JEUCTBUUA. DTO
TOBOPUT O €€ Cla0bIX CMOCOOHOCTSIX K HMPOTHO3HPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHUE XapaKTEPHO JUISI MOJIOABIX CHELUAIMCTOB, KOTOPBIE XOTAT BCETO «3/ECh U
ceifuacy. Ho repomHs yxXe HMeeT HEKOTOpPbIM OMBIT paboThl, TaKk 4YTO €€ ACUCTBUSI —
CBUJETEIHCTBO WHJMBUIYAJbHBIX OCOOCHHOCTEH, YKa3bIBalOIIMX HA TO, YTO OHA, BO3MOKHO,
YUAET U3 KOMIIaHUU.

Wpuna morna Obl MpeIOTBPATUTh TAaKOM MCXOM, Be/b OHA 3Haia, yTo TaThsHA MOydniIa
NIPeUIO’KEHNE O MepeBojie, HO Moyiyaia M kjana pas3Bsizku. OHa oOujaenach, U 3TO 3aMyCTHIIO
HEraTWBHBIN cueHapuil pa3Butusi coObiTuii. KoHdnukr Hpune He BBITOJEH: YBOJIbHEHUE
TaresiHpl TOBNIEYET 3a COOOH MHOXKECTBO MPOOJIEM, CBS3aHHBIX C IOHMCKOM U HalMOM
JNOCTOMHOM 3ameHbl. OHAKO PYKOBOJMTENb 3aHsJIA KECTKYI0 MO3ULHUI0 U MOTEPsUIa KOHTPOJIb
Haj cuTyauuend. OKpyX arolMM KaKeTCs, YTO OHa y3Haja O MPOMCXOJISLIEM I03KE BCEX U K
TOMY € OT MOJYMHEHHBIX, YTO OHA KJIET, KOrJa BCe caMO COOOM pa3pelInTcs, U HaKa3blBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTonno npossBUTh MyAPOCTh U BBIIEPKKY W HAHECTH YHPEKIAIOMNN yaap
— TepBOil BHISICHUTH y TaTbsHBI, B 4YeM MpobiemMa, IoYeMy ee He YCTpauBaeT TEKyIlee MECTO
paboThl U IEHCTBUTENBHO JIU OHA TOTepsiyia K Heil uHTepec. Eciau 310 Tak, TO JydIinii BIXOJ —
JaTh el yHTH NpH YCJIOBHHM, YTO OHA BBHIMOJHUT BCIO 3allJTaHUPOBAaHHYIO paboty. Jlyume
KOHTPOJIUPOBATh €€ Mepexo]l B APYyrod OTAes, U3BJeKas U3 3TOro mojb3y. TaThsiHa ke OyaeT
MOTHUBHPOBaHA Ha BBINOJHEHUE 3aJa4, €CIU Y3HAeT 4YETKUE CPOKM Iepexoja. Mx MoxHO
pacTsHyTh, HapUMep, Ha MOJT0Aa, U MOCTaBUTh CBOM YCJIOBHs. DTO momorio Ol Mpune kak
PYKOBOJUTENO COXPaHUTh JIMIO, YKPENHUTh CBSI3M C OTAeaoM KoHcTaHTMHA, 3aBEpILIUTH
TEKyIlylo paboTy, n30exarb MOBTOPEHUS KOHGIMKTa M J1aTh CTHUMYJ JAPYTUM HOJYMHEHHBIM
OCTaThCs B OTIEIIE.

TaTesiHa TOXE MOXET MOmpoOoBaTh cmacTh cuTyamnuio. [Ipexae Bcero, eil Hamo TIO-
YEJIOBEUECKU W3BUHUTBHCA Iiepen MpuHOW, HE HaAesCch, BIPOYEM, 4YTO Ta €€ IpoCTUT. B
pasroBopax ¢ KOJUIETAaMH HE HYXKHO OOBHMHSTH €€ WIM TMOABepraTb COMHEHHIO CTaTycC
pykxoBogutensa. Kpome toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThHCA ¢ MpuHOM 0 TOM,
KaK TepedTH B APYroil oTAeln, a TakkKe MaKCUMalbHO 3()D(PEKTUBHO BBIMOJHUTH OCTABIIYIOCS
gacTh paboThl. To ecTh pemars npobiaeMy HY)KHO ¢ TOYKH 3pPEHHUS 4EJIOBEUECKUX OTHOIICHUH,
Manora, a He B PEXKUME «IOAYMHEHHBIH — pYyKOBOAMTENb». B mrore Bemrparor Bce. B
IIPOTUBHOM CJly4ac B IIPOUIPBILIE TOXKE OKAXKYTCA BCE: HEAOBOJIbHAs TaTbsgHA YBOJUTCH,
KoHcTaHTHH HE MONMy4YuT 3aMOTHUBUPOBAHHOTO MTOJAYNHEHHOTO, MpHHE npuiercs uckatb HOBOTO
COTPY/AHUKA U MHTETPUPOBATH €T0 B KOJUIEKTHB. YT0, 6€3yCIIOBHO, CKa)KeTCs Ha BCE KOMIIaHUU.

SAluuna CraHwoJieHaliTe, JMPEKTOP MmO KopmnopatuBHoMy ymnpasiaenuio IIAO
«PycI'mapo»

TaTbsiHa, OYEBMAHO, IIOKAa HE HACTPOEHAa WUATH 1O KapbepHOW JIECTHUIIE BBEpX: €€
UHTEpPECYEeT Ppa3BUTHUE IO TOPU3OHTAIM, B CMEXHOH obOsactu. PykoBoicTBysick B pabote
IIPUHILIAIIOM «IIOMHTEPECHEE», OHA HE AKLEHTHUPYET BHMMAHHE Ha KOPIOPATHBHBIX IpaBUIIAX.
Otcroga ommOKy, 3aBeIKe ee B TyNuK. Bce 0HM — KOMMYHUKaTUBHOTO CBOWCTBA.
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Bo-niepBbix, TarbsiHe Tak M HE YJalOCh BBICTPOUTH JAOBEPUTEIBHBIC OTHOILICHHS B
KOJJIEKTHBE — U 3TO HECMOTPs Ha TpH rojia padotsl. Kossiern He cMOTIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JMIIb B JIpyroil oraen. B pesynprare nnHpopmanms aomnvia 1o
HaYaJIbHUITBI — M, KaKETCs, He B Oyaro3By4Hor ¢opme — dero TaThsiHa, Mojarar, He XOTena.
Wpuna y3nana o060 BceM mociieHeil U He oT caMoil TaTksHBl, U B 3TOM IJIaBHas OMIMOKa
TEPONHU.

Bo-Bropeix, TaTbsHa, paboTas pyka 00 pyky ¢ MpuHOH, Tak U He MOHsIIA, YTO Ta CTaBUT
cyOOpMHALIMIO BO IJ1aBy yria. YCyryOWJIO CUTyalHio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HayvaJIbHHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO YYECTh B CJIEIYIOIINX IPOEKTAX.

B-tpetbux, TaThsiHa HempaBWiIbHO TMOBena ceOs Ha coBemanud. OpHO Jeno —
oOcy’KJIeHHe MPOEKTa BHYTPH OT/ieja, KOr/ia Bce CBOOOAHO BBICKA3bIBAIOTCS «3a» U «IPOTUBY». U
JIPYroe — BHEIIHEE COBEILAHHUE C y4aCTUEM T'€HIUPEKTOPa, Ha KOTOPOM BBIpa)XKaTh IO3UIIMIO,
OTJIMYHYI0 OT MHEHHS HEMOCPEICTBEHHOTO PYKOBOJHUTENS, — HEKOppeKTHOo. Tem Ooiee ecnu
COTPYAHMK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsiHa nonpocuia NOMOIM y TOTEHIMAIBHOIO PyKOBOJUTEISI B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cienaTb 3TO HYXKHO Obulo B Havane. Eif cTomsio mompocuTh
Koncrantuna obpatutbes k Mpune ¢ nHunuatuBoil o ee nepesone. Torna Mpuna Bb3Bana Obl
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemyeHusx. Hampumep,
Moo0eIIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OYJIET rOTOBa MOMOYb, €CIIH
BO3HUKHYT npoOiembl. Takoi auanor uepe3 pykoBoauTeneil ObT Obl caMbIM MPAaBUIBHBIM
BBIXOJIOM.

Ceituac TarbsHe cTouT noroBopuTh ¢ KoncrantnHoMm u MpuHO# 1 0OBACHUTH UM CBOIO
CTpaTeruio mepexojia B HOBBIM OTIEN, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eit Ha10 MpoaHATU3UPOBATH 3a/1a4M, KOTOPbIE MOCTaBUIA nepe] otaenoM MpuHa,
Y IPEIJIOKHUTHh CBOIO NMOMOIIL B MX pemeHnd. Benp TaTesiHa, Cynsd 1Mo BceMy, BCE €LIE 4YJIEH
KoMaHJpl. Tak OHa MOKaXeT, YTO, HECMOTPs] Ha COBEPILEHHYIO OIIMOKY, TOTOBa 3aHUMAThCS
TE€M, YTO BaXXHO oOTAeny, MpuHe u KommaHuu B 1eiaoM. To €CTh HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICUEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHomeHust ¢ puHO# BeICTpanBaTh HAa 3TOM JTare OeccMbIcieHHO: TaTbsHa He
cobupaercs 3aJep)KUBaThCsl B OTAENE, U PYKOBOIUTENbHHIIA 00 3TOM 3HaeT. ToJbKO KOrja
HA4YHETCs COBMeCTHasl paboTa HaJ MPOEKTaMHM, el CTOUT oOpatuthes K MpuHe 3a cOBETOM Kak K
ONBITHOMY PYKOBOAMTEIO. Pacckaszarh, 4TO €l HHTEPECHO Pa3BUBATh Kapbepy IMOCTYIATEIBHO,
MpPEeIMETHO M3YYUB CMEXHbIE 00JacTH, MOHIB, HA YeM OHa XOTesla Obl CHEeIHaTu3upOBaThC U
KyJza pactu. [loqyepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA pealln3yercs IOJIHEE, U
€e 3HaHUs NpPUHECYT OOoJblle MoJab3bl KoMnaHuM. [lonmpocuts oneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIIMAX, MTOCKOIbKY MpuHa, cynas 1o

BCEMY, — KapbEpHUCT, U TaKW€ apryMEHThI OyIyT el MOHATHBI. Torma, BO3MOXKHO, HauadbHUIIA
W3MEHUT OTHOIICHUE K MOJAYMHEHHON U IOMOKET €l MepeiTH Ha HOBOE MECTO.
Bonpocbwi:

1. Kakue ¢akrtopsl, BCIeACTBHE KOTOPBIX TaThsiHa NpHUHsIA pELICHHE CMEHHUTh OTJEl,
OKa3aJIMCh PEIAONIMMU TS Hee?

2. Hackonbko 00ayMaHHbBIM ObLI0 pereHne TaTbsHbl?

3. Onummre, Kak OpraHU30BaH IIpolLleCC NMPUHATHA pemieHud B komnaHuu? KTo B HeMm
y4acTByeT?

4. Kakue HedopmanbHbIe pOJIM BBl 3aMETUIIM B OopraHuzauuu? MemaeT au 310 pabouemy
npoleccy Wi nomMoraet? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?

5. B yem cocrosina riaBHas ommOka TaThsHBI, KOT/Ia €e MPUIJIaCUiId Ha HOBYIO paboTy U
Cpasy Iocjie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B yeMm 3akirodeHa CylecTBeHHas! pa3HUIA MKy TaTbsIHON U €€ HadyaJabHUIICH?

7. Kak M3MEHMINCH OTHOLIEHUS MEXIy TaThsHOW M HaydalbHMIIEH, KOTJa Ta y3Hajua o
xenanuu Tarbsubl yiTu? Yem ObuiH BbI3BaHbI TPEHUS?

8. Yro mnoxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yxoje TaTesHbI?
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9. Ecnu 651 TaresiHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. Ilouemy TaThsiHa pemmia MOCHOPUTH C HAYAJIIBHUIECH HA BHEIIHEM COBEIIAHWU, U B
yeM ObLIa TJaBHas mpobiema e€ mo3uuun?

11. Kaxum ¢ Bameit Touku 3peHUs! JOHKEH ObITh aJITOPUTM JEMCTBHI COTpPYIHHUKA MPHU
nepexoye Ha paboTy B ipyroit otnen?

KOHTpOJ’IbHLIe BOITPOCHI K 3a4€TYy € OLIEHKOM IO JucHUIINHE «MeHeTKMEeHT»

1. Hcropuueckne U  COLMAIbHO-DKOHOMUYECKUE TMPEANOCBUIKM  BO3HMKHOBEHHS
PoECCHOHAIBHOTO MEHEPKMEHTA.

2. VYmupasneHue U MeHeI)KMEHT. OCHOBHBIE ITOHATHS Y CPaBHUTENIbHAS XapaKTEpPUCTHKA.

3. Illkosa Hay4yHOro yIpaBieHHs U €€ 3HAYCHHE B IMOBBIIIEHUU MPOU3BOAUTEIHLHOCTU
TpyZJa.

4. AJMHMHHCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIpaBJICHUE MPEIPUITHEM.

5. Illkona 4yenmoBeyecKHX OTHOLICHUN W €€ pOJb B BBIJECICHHM YeOBEYECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIEHUS 3 PEKTUBHOCTH pabOTHI Jito1eH J1I000H OpraHu3aluu.

6. Illkomna noBegeHUECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeIOBaHMUS.

7. Ilxona wayku ynpasieHus. KomndecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTHUYECKUE U
9KOHOMHYECKUE METO/IbI) B YIIPABICHUH.

8. CucTeMHBIN, IPOLECCHBIN U CUTYallMOHHBIN NIOJIXO/IbI B YIIPABIICHHUH.

9. Pa3Butue Teopuu U NMPAKTUKU TPOPECCHOHATHLHOTO MEHEPKMEHTA.

10. IlonsaTtue u cymHocTh opranuzanuu. Knaccudukanus opranuzanui.

11. OcHOBHBIE 3aKOHBI OpraHU3ALUH.

12. Muccus ¥ 1UenM OpraHu3alvd: OCHOBHBIE TOHSTHS, MECTO W POJIb LEJIEBOro
yIpaBJIeHUs] B COBPEMEHHOMN Je0Boi nmpaktuke. Konnenuus ynpasnenus no nenasm (MBO) I1.
Hpyxepa.

13. XKu3HeHHBI MK OpraHU3aluu: MOHATHE, KoHUenuuu A. Anuseca u JI. ['peiinepa.

14. TloHgaTus «cucTeMay, €€ COCTaBIISIONIIE.

15. CyOBbeKkTHO-00BEKTHBIN MOIX0 B MEHE)KMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSAS] W BHEWHAS. MHCTpyMEHTBHI MOHUTOpPUHTA |
ckanupoBanus cpensl (PEST-u SWOT-ananuser).

17. Apanranus opraHu3anuil K ”3BMEHEHUSM, [TPOUCXOSIINM BO BHEIIHEW M BHYTPEHHEH
cpenax.

18. YmpaBneH4ueckuid Tpya Kak OCOOBIA BHJ YEIOBEUECKOW ACATEIHHOCTU. YUYAaCTHUKH
YIPaBIEHYECKOTO TpyAa. Y POBHHU YNPABJICHUs B OpraHU3al1u.

19. OcHoBHbIE 0OCOOEHHOCTH yHPaBIECHUYECKOTO TPyAa.

20. IIpeameT ympaBlI€HYECKOTO TPYJIa, CPEACTBA YIPABIEHYECKOIO TPYa.

21. ConeprkaHue ypaBIeHYECKOTO TPy/1a — PYHKIIUN MEHEHKMEHTA.

22. Opranuszanus Tpyjaa nepcoHana. JInHelHble U annapaTHbIE TOJIHOMOYHS.

23. JlenernpoBaHHue MOJHOMOYU U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJIBHAs MOJENb OLIEHKM MEHEI)KMEHTAa Kak OJHa W3 METOJUK
(GYHKIIMOHAIBHOTO aHAJIN3A.

25. VYnpaBineHUECKHE DPELIEHUs KakK pe3yibTaT YINpaBIeHUECKOro Tpyna. VX 3HaueHwme,
CYIIIHOCTh, CBOMCTBA, KJIaCCU(UKAIUS U TUTIOJIOTHSI.

26. Metoapl YIpaBICHUS: IIPABOBBIE, OpraHMU3allMOHHO-PACIOPSAUTEIbHBIE,
HSKOHOMUYECKHUE, COITUATBHO-TICUXOJIOTHYECKHE.

27. CTunu  ynpaBleHUs:  ABTOPUTAPHBIM,  JEMOKpaTHYecKMd U JuOepabHbIi.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHHUSI B COBPEMEHHOM yIpaBIeHYECKON MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIE JTOKYMEHTBI, pErJIAMEHTHPYIOIIME YIPABICHYECKYIO
NesITeIbHOCTh OpraHU3aluy.

29. CymHOCTb U MOHATHE OpraHU3allMOHHOM KyibTypbl. KyibTypa kak (akrop nenoBoit
aKTUBHOCTH.
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30. Ctparernn pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMAX: XapaKTEPUCTHKA CTUIEH
pyKoBOJCTBa. BiinsiHue U Bi1acTh pyKOBOAUTENS B OPraHU3ALINN.

31. JlugepcTBO M €ro pojab B CHUCTEME MEHEIKMEHTA: DJIEMEHTHI JIMAEPCTBA, THUIIBI
JUIEPOB.

32. Onnomepnsble ctunu auaepctsa. Teopun JI. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

33. MHuoromepHuble ctuiu JnaepcrBa. Teopunm P. bueiika, [Ix. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBo# KOJJIEKTHB KaK COIMAIBHO-3KOHOMUYECKAsl CHUCTEMA.

35. Komannoobpa3oBaHue Kak yciaoBrue (OPMHUPOBAHUS CaMOOOyYaroLIeiicss KOMITaHNH.

36. KoMIiekToBaHHMe YINPABICHYECKUX KOMAHJ: poJeBble NOAX0nAbl. PopMHpoOBaHUE
KOMaHJHOTO AyXa.

37. MotuBanusi COTpyJJHUKOB B KOHCOJIMJINPOBAHHON KOMaH/E.

38. Yuacte paOOTHMKOB B  YOpaBiIeHUU. [pynmoBoe MpPUHATHE  PEIICHHM.
HedopmanbHbie KOMIEKTUBBI (TPYIIIBI).

39. Peakuuu nepcoHana Ha OpPraHU3allMOHHBIE W3MEHEHHUS, NPUYMHBI CONPOTUBIICHUS
MepCOHANIa OPraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBineHuss KoHGuMKTamMu. Pomb  pykoBoauTenss B - pa3pelieHUU
KOH(JIMKTOB.

41. TaliM-MEHEKMEHT Kak cucTeMa. MeTOIuKH opraHu3auud U 3(P(HEeKTUBHOTO
HCIOJIb30BaHUSI BPEMEHHU.

42. llenenosiaranve U OpraHu3alsl BPEMEHH.

43. Iloaxoapl K *KU3HU: MIPOAKTUBHBIN U peakTHBHBIN. Onpenenenue neHHocte. lenu u
KJII0YEeBBIE 00tacTh xku3Hu. TexHuka rmocraHoBku mneiaeii SMART.

44. IlmaHupoBaHUE U YNPABICHUE BPEMEHEM.

45. ba3oBble TEXHHMKM IUIAHHPOBAHMA U  yHpaBileHUs BpemeHeM. KoOHTeKcTHoe
IUTAaHUPOBAHHUE.

46. JlonrocpouHoe ¥ KpaTKOCPOYHOE IIJIaHMpOBaHHWE. Pe3ynbTaTo-opHEeHTUPOBAHHOE
IUTAaHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOIIb.

48. Opranuzanus JUYHOTO TpyJa paOOTHHKA. MeTonbl, MPUHIMIIBI U MpUEMbl pabOTHI.
TexHuka TMUHON PabOTHI, TEXHUUYECKUE CPEJICTBA.

49. IlpuHUUIBL, CIOCOOBI, METOABI OPTaHU3AIMH TPYIOBOU JAESTEILHOCTH MEPCOHANA.

50. CoBeplIeHCTBOBAaHWE HMHIUBUAYAIBHOIO pPa0OYero CTHJS, HABBIKOB U YMEHHH,
METO/I0B OPTaHMU3ALMU CBOETO TPY/Ia.

51. Paznenenne u peryiameHTanus TpyJa; crenupuueckue MNpoOIeMbl OpraHU3aLUuU
JIMYHOTO TPYAa;

52. Opranuszanus ¥ OCHAIIeHHWE paboduX MECT; OpraHU3alMsl WCIOJIb30BAHUS CPENICTB
BBIYHUCIUTEILHON U OPITEXHUKH.

6. Y4eOHO-MeTONMYECKOE M HH(POPMALMOHHOE 00ecedeHne TUCHUTITTHHBI
6.1. Crincox HCTOYHUKOB U JTUTEPATYPHI
HNcTounuku
OCHOBHBIE
Koncturynus Poccuiickoit ®enepaunn. — Mocksa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoin @epepauun: Yactu I, II, III. - MockBa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHre 3akOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).
BeGep M. XozsiicTBo u 0o011ecTBo // 3anajHas 3KOHOMHYECKAasi COLMOIOTHS: XPECTOMATHS
COBPEMEHHOW KJIACCHKH / Tiep. ¢ aHri., ¢p., Hem. CocT. u HayuH. pemgaktop B.B. Pamaes. M,
POCCIIBH,, c. 58-81.
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

I'actes A.K. Kak Hanmo pabotars. / HayuHas opranuzamusi TpyJda ¥ YIpaBieHHUS / MOJ
obme# penakiueit A.H.lllep6ans - M., DxorHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / riep. ¢ annt. M., 2010. — 224 c.

Hpyxkep I1.®. Onoxa pa3peiBa. OpHEHTHPHI AJI HAIIETO MEHSIOLIET0Cs 00IIecTBa / ep. ¢
annn. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanuss pabOThl COBETCKHX YUPEKIACHUM
//KpacHas HOBB, M., 1921.

Maxkuasemun H. I'ocynaps. Paccyxnenus o nepsoit nexaae Tura Jlusus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MotuBarust 1 mTu9HOCTE: Tiep. ¢ anri. CII6.: Espaszus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzauuss Tpyna. / Haydnas opraHuzauus Tpyna u
ynpasinenus / noj obmeit penakuueir A.H.1llep6ans - M., Dxonomuka, 1965, c.207-263.

Teinop @.Y. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

@aitonb A. O6miee u mpomeiieHHOE yipaBiaeHue. M., Koraropommuar, 1992, 111 c.

@aiions A. Yuenue 06 ynpasnenuu. / Hayunas opranuszanus TpyAa U ynpaBieHus / MOA
obme#t penakiueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opa I'. Mos xu3nb, mou goctuxkenus. / [lepc. canrn. / 'enpu @opa; pen. E.A.Kouerun.
— Mumnck, Xapsect, 2003.

@opna I'. Ceronns u 3astpa. M., Bpemst, 1924,1927.

Omepcon ['. JIBeHaaaTe TPHUHIIMIOB TPOWU3BOAMTENLHOCTH. / HayuHas opranuzarus
Tpyaa u ynpasieHus / noj oOmei penakuueit A.H.IllepOans - M., Dxonomuka, 1965, ¢.265-
306.

JIuteparypa
OcHosnas
Buxaunckuii, O. C. Menedscmenm: Yueonuk / O.C. Buxanckuil, A.U. Haymos - 6-e u30.,
nepepab. u oon - Mockea: Maeucmp, HHUL] HWHDPPA-M, 2019. - 656 c.
hitps://znanium.com/catalog/product/988768
l'epuuxosa, U.H. Menedxcmenm: Yuebnux ona 6y306. — 4-e u3o., nepepab. u oon. —
Mockea: FIOHUTU-JJAHA, 2017. — 511 c. — (Cepusa «3or0moti ono poccutickux

yueonuxosy.). https://znanium.com/catalog/product/1028530

Jagm Puyapo JI. Meneoscmenm: Yueonux, 10-e usoanue Cepus: Knaccuka MBA
H3zoamenvcmeso: [lumep, 2014 2.

Kykos FO. M. Texnonozcuu komanooobpazosanusi. Yueb. nocooue 01 cmyoenmos 6y308 /
0. M. ’Kyxos, A. B. Kypasnes, E. H. [lasnosa. — M.: Acnexm Ilpecc, 2008. — 320 c.

Ucmopusa  ynpaenenueckoii mvicau. Yueonux / Apmemos O.1O., Makawos H.H.,
Osuunnuxosa HB, Osuunnuxoe C.A., Qucmsarkoea K.A., Koorcarnosa A.B., M.: PITYV, 2013.

Kopones, B. U. Ocnogvl menedcmenma: Yuebnoe nocobue / Bcepoccutickas axademusi
sHewrnell mopeosnu, 1100 peo. B.U. Koponesa. - Mockea: Macucmp: HHDOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. Ocnosvr menedcmenma. / M. X. Meckon, M. Anvbepm, ®. Xeooypu. - M:
Bunvsamc, 2017. — 672 c.

Munvnep b.3. Teopus opeanuzayuu: Yueonuk. / b.3. Munvnep. — M.: HHDOPA-M, 2016. —
848 c. [OBC, znanium.com]

Munvnep, b. 3. Teopus opeanusayuu: yueonux / b.3. Munvnep. — 8-e u30., nepepab. u
oon. — Mockea: MUHD®PA-M, 2019. — 848 c. hitps.//znanium.com/catalog/product/1013783

Ocunos I'. B. Meneooscmenm: Yueonux / I'.B. Ocunos, B.A. Jlucuukun, H.J]. Kopseun. -
M.: Hopma: MHH®PA-M, 2016. - 528 c. [DBC, znanium.com]

OcHosbl meneddcmenma: Yueonoe nocooue / Iloo peo. B.U. Koponesa. — M.: Macucmp.
HUHDPA-M, 2017. — 619 c. [DBC, znanium.com]
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https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/988768

Tuxomuposa, O. I'. Menedocmenm opeanuzayuu: meopus, UCmMopus, npakxmuka: Yuebnoe
nocooue / O.I. Tuxomuposa, b.A. Bapnamos. - Mockea: HUL] Ungpa-M, 2012. - 256 c.
hitps://znanium.com/catalog/product/258785

Xuocnsix, A.H. Ochosvl s¢hghexkmusnozo menedxrcmenma: Yueonoe nocooue /A.H. Xuxcusx,
UE. Ceemnos - Mocksa: HUI] MHDPA-M, 2015. - 320 c. https.//znanium.com/catalog/product/
447418

JlononnumenvHas

banawos A.Il. Ocnoevl menedxrcmenma: Yuebnoe nocobue. / A.Il. Banawos. — M.:
Byzosckuii yuebnux: HHOPA-M, 2012. — 288 c.

buwog A, buwogh K. Camomenedcmenm. ghghexmusno u payuonanvro. - M.: Omeea-Jl,
2008.- 128c.

bypos B.I1. busnec-naan ¢hupmul. Teopus u npaxmuxa: Yueb. nocooue. / B.I1. Bypos, A.JI.
Jlomaxun, B.A. Mopowxun. — M.: UH®PA-M, 2012. — 192 c.

Boponuna, A. B. Camomenedscmenm: meopus u npakmuxa: yieonoe nocooue/ - Pocmog-
na-/{ony : Pocmuzoam, 2010. - 118 c.

Hobpomeopckuii U.JI. Camomeneoscmenm: Dpghexmusnvie mexnonoeuu: Ilpakmuueckoe
PYKOB0OCMBO 0I5l peuteHus noeceonesHulx npoonem. — M.: Ilpuop-uzoam, 2003. - 272 c.

HUcauenxo, U. U. Camomernedsxcmenm: yuebnoe nocooue 0Jis Cmy0eHmo8 8blCuiUx y4eOHbIX
sagedenuti / HU. U. Hcauenxo, M-60 obpazosanuss u wnayxu Poccuiickoii ®edepayuu,
DedepanvHoe acenmcmeo no obpasosanuro, Mockosckuii 2oc. yn-m newamu. - Mockea : MI'VII,
2007. — 203c.

Kunan K. Camomeneosrcmenm. - M.: Omeea-JI, 2006. — 127c.

Jhykawesuy, H. I1. Camomenedxcmenm: meopus u npakmuka. [yueonux] - Kues : Huka-
Llenmp, 2007. - 340 c.

Manenxos FO.A. Cospemennviii menedscmenm: Yueonuk. / FO.A. Manenxkos. — M.:
Oxonomuxa, 2010. — 439 c.

Meckon M.X., Anvoepm M., Xeooypu . Ocnoswvi meneoxncmenma. llep. ¢ anen. — M.:
leno, 2002. — 704 c.

Ho3zopenxo, E. A. D¢hghexmusnwiii camomenedrcmenm : yueb. nocooue ons 8y308 u npog.
meneddcepos / E. A. Hozopenxo ; @edepan. acenmcmeso no obpasosanuro, Kpacnosp. coc. yn-m.
- Kpacnospck : Kpacnosp. eoc. yn-m, 2005 (Kpacrospck : Kpachosp. eoc. yn-m). - 153 c.

llapaxuna B.H., Ileposa B.H. Camomeneddxcmenm: yyedbnoe nocobue. — M.:
Hzoamenvcmeo MI'Y, 2012 2, 368 c.

Coepemenuniii menedxncmenm: Yueonux / Iloo peo. npopp. M.M. Maxcumyosa, B.A.
Lopgpunkens. — M.: Byzosckuii yueonux: HHOPA-M, 2012. — 299 c.

Hlanaeunosa, JI. B. Camomenedxcmenm. Ilpaxmuueckoe pykogoocmeo / - Caukm-
Ilemepoype: BXB-Ilemepoype, 2012. - 272 c.

6.2. Ilepeuenv pecypcos uH@opmayuoHHO-meleKOMMYHUKAYUOHHOU cemu « Mnmeprnem»

1. Medxcoynapoonsiti orcypran «llpodonemvr meopuu u npakmuxu ynpaeieHus». MHnozo
UHMEPEeCHbIX Cmamell, Kacarowuxcs pasiuyHbiX 60NpPOCO8 YAPAGIEeHUS. WWW.DIDU.T'U

2. O030p co8pemMenHbIX UHCMPYMEHMO8 YNPAGleHUsi KOMNAHUeU 8 COBPEMEHHOM Mupe.
Tonnomexkcmogule yueOHUKU U CMambil N0 MEHEONCMEHNY. WWW.cfin.ru

3. Obpaszosamenvhbvili NOpMan NO IKOHOMUKE, COYUOLOSUU U MeHeddHcmenmy. Poccutickuii
npoexkm no 00beOUHEeHUI0 KAK POCCULUCKUX, MAK U 3apyOediCHbIX pecypco8 no ecem cghepam
ynpasenenus. Ha oaunnom nopmane umeromcs 0Oonee 6 MbiC. CCbLIOK HA POCCULICKUE U
3apybedicHbie pecypcol. Www.ecsocman.edu.ru

4. Iloobopka onybonuxosannvix 6 dxcypuane «lenepanvuviil Jupekmopy mamepuanos Ha
memy: «Momusayusa nepconana». Ona nozeonsiem ObLICMPO NOIYYUUML UCUHEPNBIBAIOULYIO
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https://znanium.com/catalog/product/447418
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https://znanium.com/catalog/product/258785

ungopmayuro no unmepecyrowetl eco npooneme. Ilo mepe 6vixooa HOGbIX cmameti NOOOOPKa
mamepuanog oonosnsemcs. http://www.gd.ru/topic/67.html

5. Illoobopxa cmameu u3 ocypHara «Menedscmenm 6 Poccuu u 3a pybedxcomy.
http://www.dis.ru

6. Ilyonuxayuu ¢ CMHU, nocesawenuvie 0en08bIM KOMMYHUKAYUAM 6 MeHeOdCMeHme,
ynpasnenuu nepconanom. http.//www.psycho.ru/library/managment/communication

7. Pecypc coOepotcum nonesnvie cmamuiy, OMHOCAWUECS K MeMe KOMMYHUKAYUU, a MAaKH#Ce
UHbIE MAMePUaIbl, CEA3aHHbIE C PA36UMUEM HABLIKO8, HeOOXOOUMbIX 8 YCHeUHOU O0elo8oll
npaxkmuxe. http.//psytop.com/ascendancy/page9.html

8. Pecypc, nocesaujeHHbulli KOPNOpamu8HoOU COYUAIbHOU OMEEmMCmMEeHHOCMU, KOMOpblll
noooepoicusaemcs Aeenmcmeom coyuanvbHou ungopmayuu. hitp://www.soc-otvet.ru/

[Tepeuens b/ u UCC

Nenn HanmeHnoBanue
/m

1 | MexayHapoHbie pedepatuBHbie HaykoMmeTpudeckue bJl, mocTynHbie B pamkax
HAIIMOHAJIbHON moamucku B 2019 r.

Web of Science

Scopus

2 | [IpodeccronanbHbie MOJHOTEKCTOBBIE BJ], TOCTyMHBIE B paMKax HallMOHAIBHOM
moamucku B 2019 r.

XKypnansl Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 | [Ipodeccuonanbubie monHoTeKcTOBBIE B]]
JSTOR
W3nanus no oOLIeCTBEHHBIM M T'YMaHUTAaPHBIM HayKaM

7. MarepuajibHO-TeXHHYeCKOe o0ecnedeHne T CHUILTHHbI

Hdns  obecrnieuenuss  AUCUMIUIMHBL — «MEHEIKMEHT»  UCHOJB3YyEeTCsl  MaTepUalbHO-
TeXHUYecKass 0a3a 00pa30BaTENbHOIO YUPEXKICHHUS: MYJIbTHUMEIAUNWHBIE U KOMIIBIOTEPHBIE
KJIacchl M HayuyHas ouommoteka PITY.

[Tpu peanu3zanuy nporpaMmbl JUCHUIUIMHBI UCIIOIB3YIOTCS Ceayrolue o0pa3oBaTebHbIe
TEXHOJIOTHH — ayAUTOpPHbIE 3aHATUSA (111 04HOU hopmbl - 20 yacoB; 0OYHO-3a04HOMN (hopmbl — 12
4acoB; 3a04HOM (opMBI — 8 4YacoB) HMpOBOAATCS B BUjAE JieKuuil ¢ ucnosb3oBanueM IIK u
KOMIIBIOTEPHOI0 MpoekTopa. B Oonbliell yactu Kypca HCIOJIb3YeTCs MpPOOJIEMHBIM MeTox
U3JI0KEHUsT JICKIIMOHHOIO MaTepualia, C/IelaH aKLEHT Ha KOHTEKCTHOe OOydyeHHE CTYJICHTOB.
[IpakTueckue 3aHATHS (A7 O4yHOM (opMbl - 22yaca; OuHO-3a04HOU (opmbl — 12 4Yacos;
3a0uHON (popMbl — 4 yaca) HMPOBOJATCSA, B OCHOBHOM, B (opMe pa3zdopa KOHKPETHBIX Kelc-
CUTyalUil C UCIIOJIb30BAHUEM TeXHOJIOrHH «O0y4yeHne B COTPYIHUYECTBE» U IUCKYCCHUH.

CamocrosTtenbHass pabota CTyIAEHTOB (JUisi O4HOM ¢opmbl - 66 4YacoB; OYHO-320YHOM
dbopmbl — 84 yaca; 3a0uHOM (HopMBI — 96 YacoB) MPOBOAUTCS ISl TIOJTOTOBKH K BBITOTHEHHUIO
NPAaKTUYECKUX 3a7aHuM, pa30opy Keic-cUTyaluid, TEKyleMy U MPOMEKYTOYHOMY KOHTPOJIIO
3HaHUH (MHIMBUIYyaJbHAs paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJlacce Wi OMOInoTeKe).

Ilepeuens 11O
Nent Haumenosanue [10 [Ipoussogurens Croco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
€60600HO
Pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE
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2 Microsoft Office 2010 Microsoft JIMIIEH3HOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
5 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
6 Kaspersky Endpoint Security Kaspersky JUTIEH3MOHHOE
7 Adobe Creative Cloud Adobe JIULIEH3UOHHOE

8. OO0ecneyenne oOpa3oBaTeJbHOr0 mpomecca I JHI €  OIPAaHMYECHHBIMH
BO3MOKHOCTSIMH 3/10POBbS

B xone peanuzanuyu IUCHUIUIMHBI UCIIONB3YOTCS CAEAYIONUE TONOJHUTEIbHBIE METOIbI
00y4eHHUs, TEKYIIEero KOHTPOJIs YCIIEBAEMOCTH M TPOMEXYTOYHOM aTTecTalii 00y4JaroIuxcs B
3aBUCUMOCTH OT UX MHAMBHUIYaJIbHBIX 0COOEHHOCTEH:

® IS CIENBIX U CIaOOBUASIINX:

- JeKuuu O(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIbIO
KOMIIBIOTEPA CO CIEIHATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- TNHMCBMEHHBIE 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO  CIHEIHAIM3UPOBAHHBIM
MPOTPaMMHBIM 00€CTIeYeHHEM, HIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTcs HHAMBUAYAIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- JUIS BBINIOJIHEHUS 3aJaHus TPH HEOOXOIMMOCTH IPEIOCTABISIETCS yBETUYMBAIOIIEe
YCTPOHCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHHE COOCTBEHHBIX YBEIMUMBAIOIIUX YCTPOICTB;

- IUCbMEHHBIE 3a7]aHusl OPOPMIIIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMeEH M 3a4€T MPOBOAATCS B YCTHOM (pOpME MIIM BBINOJIHAIOTCS B MMCbMEHHOM (popMe Ha
KOMIIbIOTEpE.

® IS TIYXMX M CIa00CbIIIAINX:

- Jekuuu Oo(OpPMISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO NpeAoCTaBIseTCs
3BYKOYCHWJIMBAIOIAs anmnapaTypa MHAUBHUyaIbHOTO MOJIb30BaHMS;

- IMCbMEHHBIE 3aJIaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE B IMCbMEHHOM (opMme;

- 9K3aMeH M 3auéT MPOBOAATCS B NHUCBMEHHON (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
IIpOBe/IeHUE B (POpME TECTUPOBAHMUS.

® IS JIUI C HApYIIEHUSIMU OTIOPHO-JBUTaTEIbHOIO annapara:

- JeKuuu O(OPMIISIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TIOMOIIBIO
KOMIIbIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPaMMHBIM 00€CIIeUeHUEM;

- TMCbMEHHBIE 3a/laHus BBINOJIHAIOTCS Ha KOMIIBIOTEPE CO CHENHMAIU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CTIEUEHHUEM;

- 9K3aMeEH M 3a4€T MPOBOAATCS B YCTHOM (pOpME MIIM BBINOJIHSAIOTCS B MMCbMEHHOM (opMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MpeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHHU I IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeneHuss  NPOMEXKYTOYHOW  aTTecTalMu s OOy4aroIuxcs
YCTaHABIMBAeTCS C Y4YETOM HUX MHIUBHIYaJbHBIX ICUXO(PU3MUYECKUX OCOOCHHOCTEM.
[IpomexxyTouHasi arTecTanusi MOXKET IIPOBOIUTHCS B HECKOJIBKO ATAIOB.

ITpu npoBeneHMH NpoOLEAYPH! OLEHUBAHUS PE3YyJbTaToB OOYUYEHHUs MpeayCMaTpUBACTCS
UCIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBA3M C HWHAMBHIYaJIbHBIMU
0COOEHHOCTAMH O0y4aromuXxcsi. T CPEACTBa MOTYT OBbITh NPENOCTABIEHBI YHHUBEPCHUTETOM,
WJIM MOTYT HMCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPEACTBA.

[IpoBenenne mpoueAypbl OLIEHUBAHUS — pe3yJabTaTOB  OOyuYeHHUs  JIOMyCKaeTcs C
MCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcst JOCTyN K MHPOPMAIMOHHBIM U OnOinorpauyeckuM pecypcam B CETU
WutepHer mis kaxaoro oOydaromierocs B (opMax, aJaNTHPOBAHHBIX K OTPAHUYCHUSM HX
3I0OPOBBS U BOCIIPUSATHS HH()OPMAITIH:

e IS CIENbIX U CIa00BUIAIINX:
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- B IeYaTHOM (opMe yBETUUEHHBIM IIPUPTOM;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B hopme ayanodaiina.

® I IIIyXUX U CIAaOOCIHbIIIAINX:

- B IeyaTHOH Gopme;

- B (hopMe 3JEKTPOHHOTO TOKYMEHTA.

® I O0YYaIOIIUXCS C HAPYIICHUSIMH ONIOPHO-/IBUTATEIILHOTO amnapaTra:
- B Ie4aTHOH popme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayIUTOPHH Uil BCEX BHJIOB KOHTAKTHON M CAaMOCTOSITENILHON pabOThI, Hay4HAast
O6ubsnoTeKa M MHbIE TOMEINEHHs [UId 00y4YeHMs OCHAIIEHBI CHEelHalTbHbIM 000pYyNOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEICTBAMHU O0YUEHUSI:

® IS CIETBIX U CIIA0OBUASIINX:

- YCTPOICTBOM I CKaHUpOBaHUA U uTeHus ¢ kamepoid SARA CE;

- nucrineeM bpaiins PAC Mate 20;

- npuntepoMm bpaiuis EmBraille ViewPlus;

® I IIIyXUX U CIaOOCIHbIIIAINX:

- aBTOMATHM3WPOBAaHHBIM pabOYMM MECTOM JUIsl JIIOJeH C HapylIeHHEM CcllyXa |
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHI yCUIIUTENb U KOJIOHKH;

® I OOYYArOIIUXCS C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO amnmapara:
- IEPEIBMKHBIMH, PETYJINPYEMBIMHU dproHomMudeckumu napramu CU-1;
- KOMIBIOTEPHON TEXHUKOHN CO CIIEIIHAEHBIM IPOTPAMMHBIM 00ECTICUCHHEM.

9. Meroguyeckue MaTepuaJIbl
9.1. Ilnansl cCeMUHAPCKUX 3aHATUI

CemuHapckoe  3ansatme 1.2. Hayunble 1mKoiasl M [OpUpPOAa  YNpaBICHUS
(ucropuorpaduveckuii 1 KOMIAPATUBHBIN MOIXOAbI K MEHEIKMEHTY) -4 uac.

Llenv 3anamusa: yrityOblieHUe 3HAHUW U YCBOGHHME CTYJEHTAMM CYIIHOCTU U COACpIKAHMS
OCHOBHBIX KOHUEMUUWA MPEACTABUTENIEH IIKOJ  YIPaBICHUS; OBJAJCHUE  HABBIKAMH
MPAKTUYECKOTO HMCIIOIb30BAHMSI TIOMYYCHHBIX 3HAHWNA B KOHKPETHBIX CUTYalHsIX (KOMIICTCHIIHS
YK-3).

Dopma nposedenuss — pa3BepHyTas Oecena-AUCKyCCHs, pa3dop KeHc-CUTyaluid,
camocCTosITeNbHas padoTa.

Bonpocwt ona obcyscoenus:

I. LlIkosia HAYYHOTrO YIPABIAECHUS

1. IIpoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS TEHIOPH3Ma U €T0 CYIIHOCTb.

- Paccmotpers ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

Jate xapakTepucTuKy OCHOBHBIM Tpylam ®. Teitnopa.

- OObsIcHUTSH, B ueM, cormacHo Teopun @. Teiinopa, 3akmouaetcst 3PPEKTUBHOCTD TPyIa
pabouero.

- IIpoanamm3uposats B3rsibl @. Teimopa Ha BOMPOCH MPOPECCHOHATBHOTO TT0100pa.

- Jlarp xapaktepuctuky B3risgam @. Teismopa Ha BONPOCHI MOCTPOCHUS CTPYKTYpP
yIpaBlIeHUS.

2. Paccmotpets ocHoBHBIE uieu [, JI. I'anTTa.

- IIpoananmusupoBaTh BKJIaJ B pa3BuTHe MeHeKkMeHTa . JI. ['anTTa.
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- TlosICHUTB, YTO TaKOE «TAHTT-CXEMBD», 00CYIUTh OCOOCHHOCTH NMPUMEHEHHS JHarpaMm
IUTAHUPOBAHMS BPEMEHU U yIPaBJIEHUS pabOTOH.

3. OueHnTh BKJIAJ B pa3BUTHE ypaBieHUIeckor Mbicau @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE HJIEU 11O COBEPILIEHCTBOBAHHUIO YNpPaBJIECHUs, CHOPMYIUPOBAHHBIE
®. u JI. 'unbper.

- JlaTb NMOsICHEHHE TEPMHUHY «T€POITUTHY.

4. BBIABUTH CYITHOCTH MOJX0/1a K yIpaBiaeHuro. ['. Omepcona.

- OOBsCHUTSH, B UyeM, coryiacHO Teopuu I'. DMepcoHa, 3aKiItoyaeTcs HOHATHE
3¢ (HEeKTHBHOCTH.

- PaccmotpeTs npuHIUMIIBI NPOU3BOAUTENBLHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTENbHBIA aHanu3 OCHOBHBIX wuaed @. Teimopa u [. DmMmepcona.
IIpoTtuBopeyat nu oHU ApPYyT APYyry?

6. Paccmotpets B3mIsAbI Ha yripaBienue ['. dopaa

II. AnMuHMCTpaTUBHAS ILIKOJA YIPABICHUS

1.06cyuTh CONMATbHO-DPKOHOMHYECKHE OCHOBBI (HOPMHUPOBAHMS aJIMUHHUCTPATUBHON
LIKOJIbI MEHEPKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS (paiiosin3Ma U €ro CYITHOCTb.
Paccka3aTh 06 OCHOBHBIX Bexax ouorpaduu A. Daifosns.
JlaTh XapaKTepHUCTUKY OCHOBHBIM TpyaaM A. daiioJs.
OOBsicHUTH, B ueM, coriacHo Teopun A. Daiions, 3akmovaercs 3G peKTuBHOCTS.
PackpsITh yHUBepcanbpHble YyInpaBieHYeckne npuHounbsl A. Paions. OnpenenuTsb
3aJ1a4uM, KOTOpbIE MTPU3BaHA PELUINTh CTPYKTypa OpraHu3aluy.

- HazBare cdepsl ynpaBneHus, kotopble Bbiaenser A. daiionp B JeATENBHOCTH
OpraHH3alHH.

- OxapaxrepuzoBath 3aciayru A. ®@aiioss B pa3BUTUU TEOPUU MEHEHKMEHTA.

3. KommuiekCcHO OLIeHUTh TpU UealbHbIX Buaa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TIISbI HA yiipaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENbHBIM aHAIU3 MOAXO0A0B K ynpasieHuto @. Teitnmopa u M. Bebepa. B
YEeM OHM CXOJHBI U YEM Pa3INYaOTCs?

3agaHus 119 CaMOCTOATENbHOI PA0OThI:

3anannue 1.

[IpounTaiite crarsto H. K. Kpynckoii u, ucnons3ys Bamm 3Hanus o «cucreme Teitnopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHL:

1. Bngerca nu «cucreMa Teinopay» yHuBepcanbHON. OHa 3aQyMbIBajIachk KaK CHUCTEMA,
NpUMEHHMas Ha [POMBIIUIEHHBIX MNpeanpusaTusx. Hackonbko oOHa mnpumMeHMMa B
rOCYIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonpko  «cuctemy  Teisiopa» BO3MOXKHO  HCHOJB30BaTh B YCIIOBHSIX
COLIMAJIUCTUYECKOM  CUCTEMBI, T.K. 3aJyMblBaJlacb W  peaju30BbIBajachb OHa Ha
KallUTATUCTUYECKUX MPEATIPUATHAX?

3. Ilepeuucnure, Kakve HEAOCTATKU B YNPABIECHUN B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CErofHs KaKk B KOMMEpPYECKHMX OpraHM3alisaX, TaK U B TOCYIAPCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TDOWJIOPA U OPIAHU3ALIUS PABOTHI COBETCKUX YYPEXJIEHUIM.

CrpanHoe Jeno: KaxAbli KOMMYHHUCT 3HaeT, 4YTO OIOpPOKpaTH3M Bellb KpaiiHe
OTpULIATeNbHAsI, YTO OH I'yOMT BCSKOE€ >KMBOE HadMHAaHUE, YTO OH HCKakKaeT BCE MEpbI, BCE
JEKpeThl, BCE pACIOPSHKCHUS; HO CTOMT KOMMYHHCTY HaudaThb pa0oTaTh B KaKOM-HHOYIb
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KOMHCCAapUaTe WIM JPYrOM KAaKOM COBETCKOM YYPEKICHUHU, OH U OIVIAHYTbCA HE YCIIEET, Kak
YBUAUT ce0sl y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKpATUYECKOM O0JIOTE.

B uem xe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKHU, CTapble YMHYIIKH, BIE3IINE B HAIIN
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb OropokpaTu3Ma KpOeTcsl He B 3JI0M BoOJie T€X WM MHBIX JIUIl, a B OTCYTCTBUH
YMEHbBS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBieHHs - JalleKO He JIeTKoe Jeno. JTo Ienas Hayka. YToObl NpaBHIBHO
OpraHHU30BaTh padOTy KaKOro-HUOYb yUpEKJIEHUS, HAJ0 3HATh 0 MeIbYallINX MoAPOOHOCTEH
camyto paboTy, HaJl0 3HATh JIFOJIeH, HaJI0 UMETh OOJIBIYI0O HACTOHYHUBOCTD U MPOY. U T. 1.

Mgl poccusine, A0 CUX TOp OBUIM MaJjlo UCKYILIEHBI B 3TOM HayKe yNpaBJieHUs, HO, HE U3yUuB
€e, He Hay4YMBILUKUCH YIIPABJIATh, Mbl HE IOJBUHEMCS HE TOJBKO K KOMMYHU3MY, HO JaXe U K
COLIMAIIA3MY.

Y Tolnopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4UTbCA, M XOTS OH TOBOPUT
MPEUMYIIECTBEHHO O IMOCTAaHOBKE pabOThl Ha 3aBOJE€, HO MHOTHE W3 IPOIMOBEAYEMBIX UM
OpraHU3alMOHHBIX IPUHIIUIIOB MOTYT, U JOJDKHBI, OBITh IPUMEHEHBI U K COBETCKOU padorte.

BoT 4r0 mumer no moBoxy NPHMEHEHMS W3BECTHBIX OPraHU3ALMOHHBIX IPHUHIMIIOB Cam
Toiinop: "Her Takoii paboTel, KOTOpas He Morja Obl OBITh C BBITOJOH TMOJBEPrHYTA
WCCIIE0OBAHUIO, C BBIICHEHHEM €IMHHII BPEMEHH, C Pa3/ICICHHEM €€ Ha 3JIEMEHTHI... MOXHO
UCCIIEIOBaTh TaK XK€ XOPOIIO, HalpUMep, BpeMs KaHIEIAPCKO paboThl M Ha3HAYUTh THEBHOMN
JUIg Hee ypOK, HECMOTps Ha TO, YTO CHayajla OHa Ka)KeTcs OYeHb pa3HOOOpa3HOM Mo CBOEMY
xapaktepy" (®. Toritmop "AAMHUHUCTPATHBHO-TEXHHWYECKAs OpPraHM3alUs MPOMBIIUICHHBIX
npennpustuit”, crp. 148).

Ve U3 NPUBEACHHOW LUTAThl BUAHO, YTO OJHHUM H3 OCHOBHBIX HpuHIUNOB . Trinop
CUMTAET pa3yio’keHHe pabOThI Ha €€ JIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3/ejieHHe Tpy/a.

Bo3bMeMm paboTy HapoAHBIX KomuccapuaToB. HecoMHEHHO, U3BECTHOE pasfieficHHe TpyAa B
HUX ecTb. ECTh HapOJIHBI KOMHCCAp, €CThb KOJUIETHS KOMMCCApHaTa, €CTh OTAEIbI, OTAEIIbI
pasneneHsl Ha IMOAOTHEBI, HMEIOTCSA CEKpeTapH, JAEIONPOU3BOAUTENN, MAUIMHUCTKH,
MIPOTOKOJUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHula MEXIy JelJaMH, IOABEAOMCTBEHHBIM KOMHCCApy, KOJUIETMH, OTAEIY. OTO
ompezensieTcss OObBIYHO Kak-TO Ha mia3. He Bcerma TOYHO ompeaeneHbl W pa3rpaHUUYEHBI
¢byHKIMU pa3HbIX moaoTaenoB. CymecTByloT U mratel. Ho B GonbIIMHCTBE citydaeB '"mraTol"
3TH O4YeHb NMPUOIU3UTENbHBI. ToyHOrO onpeneneHust GyHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb
u pagom HeT. OTcro/la BBITEKAET MHOTOJIIOJHOCTD yupexJaeHui. CylecTBYeT B YUPEKICHHH,
ckaxem, 10 yenoBek, PyHKINK WX TOYHO HE pacrpenesieHbl. YenoBek 8 U3 HUX TONKYTCA 3pA,
JIBa OCTaJbHBIX 3aBaJleHbl paboToil cBepx Mephl. Pabora aBuraercs 1mioxo. 3aBeAyIOLIEMY
yUpeXJIEeHUEM Ka)KeTcs, YTO HE XBaTaeT JIoJeH, OH OepeT elle JecsITOK, HO paboTa HUIET IUI0XO.
[Touemy? IToTomy, uTo paboTa He pacnpezeseHa HaAJIeKaIUM 00pa3oM, CIIyKallue He 3HAIoT,
YTO W KaK UM JienaTh. Pa30yxaHne KoMHCCapuaToB - TIOCTOSIHHO Habmomaembidd (akt. Ho uaer
JIM OT ATOTO paboTa myyiie?

Bompoc 0 "KOJINErMaJbHOCTH M €QUHOJWYMHU', BONPOC, BBIPOCIIMA HMEHHO Ha I0YBE
OTCYTCTBHSI pa3JielIeHUs] Tpyla, Ha MOYBE OTCYTCTBMS pa3rpaHHueHHs (YHKLIUH KOMHCccapa OT
GyHKIUI ~ KOJUJIETMH,  OTCYTCTBHMSI — pasTpaHMYEHUS]  OTBETCTBEHHOCTH  KOJUIETUM U
OTBETCTBEHHOCTH KOMHccapa. HemoHumaHue 3Toif, cTOIb MPOCTOM, Ka3anoch Obl, BEIIM BEJET
4acTO K aAMUHUCTpaTUBHOMN (panTacTuke. Tak, B mepuo oocyxaenus B CoOBHapKOMe BOIIPOca O
KOJIJIETHAJIFHOCTH W eIuHONMMYMM B COBHapKOM OBbUT TNpEACTaBlICH, MEXIY IpPOYUM, OJIUH
COBEPILIECHHO YyJOBHIIHBIN MPOEKT. B HEM mpearaiock YHUUTOXKHUTh HE TOJIBKO KOJIJIETMH, HO
U 3aBEAYIOIIMX OTAEIaMU M IOAOTIAEIaMH, MPEIIarajoch OCTABUTh TOJIBKO KOMHCCapa H
TEXHUUYECKUX  CIIy’)KallluX, KOTOpPhIM  HApPOJHBIM  KOoMHccap JOJDKEH Obl1  J1aBath
HEINIOCPEACTBEHHBIE 3aJaHusd. B 5TOM MpoekTe BBIABUIOCH IIOJIHOE  HEIIOHMMAaHUE
HEOOXOJUMOCTH JIeTAIbHENUIIIETO U CTAPOro MPOAYMAaHHOTO pa3felieHusl Tpyia. ABTOPBI XOTEIU
YOPOCTUTH ammapar, HO YIYCTUIM M3 BUIY OAHY MAJECHBKYIO MEJOYb: NPH HAJIUYMHU TOJIBKO
KOMHCCApa M TEXHUYECKUX CIYy’KallUX, KOMUCCAPY NPHUAETCS OaBaTh CIyKAalllUM €XEIHEBHO
HECKOJIBKO ThICSY 3afaHuil. HukakoMy KoMuccapy 3TO He IO CUILY.
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Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BechMa TIIATEIbHOE M JIANEKO WAYyIIee pa3ieiieHHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE MPHUIET COMHEBATHCA B M0JIb3€ TAKOTO pa3zeieHusl.

Paznenenne TpyJa B COBETCKHX YUPEXJEHHUSX camMoe Tpy0oe, IETalbHOTO pa3fefeHHs
¢byukumii HeT. Ero Heobxoaumo co3aath. JJ0MKHBI OBITH CaMBIM TOYHBIM 00pa30M OTPE/ICICHBI
0053aHHOCTH KaXKJ0T'0 CIy’XKaIllero, - OT KOMUCcapa J10 MOCIEIHEro pacChbUIbHOTO.

Kpyr obsi3anHOCTEl KakI0ro JOKEH OBITH (OpMYIUPOBAaH MUCbMEHHO. OOSI3aHHOCTH 3TH
MOTYT OBITb BeCbMa CIOXXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEe
¢dbopmynupoBats. KoHeuHo, 3To B erie 0oJblieil Mepe OTHOCUTCS KO BCSIKOTO POJja KOJUIETHSIM,
Ipe3sunyMam M T. 1I.

3arem @. Taistop HACTaMBAeT HA TOYHOW MHCTPYKLHH, TOXKE COCTABICHHOW B MUCBMEHHOM
BHUJIE, YKa3bIBaIOLIEH MOPOOHO, KaK BBHIMOIHATH TY WM UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHHUMO BCELETIO K
KOMHCCapHUaTcKoi padore.

"MHCTpYKUMOHHBIE KapTOYKH MOKHO MPHUMEHATh OYEHb UIMPOKO U pazHooOpa3Ho. OHu
UTPAIOT B HMCKYCCTBE YIPABJICHUS TaKyl0 e pojib, KaK B TEXHUKE UYEPTEKHU M, MOJOOHO
MOCJICIHUM, JIOJDKHBI HW3MEHSThCS 10 pasmMepam U ¢GopMe CcOoOoOpa3HO KOJIUYECTBY U
pa3HooOpa3Hio CBEJCHHUH, KOTOpble OHA JOJDKHA JaBaTh. B HEKOTOPHIX ClIydasx HHCTPYKIHS
MOXKET TMPEJACTaBIATh 3aMETKy, HAlUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIIaeTCs MpsIMO paboueMy, Hy)KJarolleMycs B yKa3aHMAX, B JIPYT'MX CiIydasx oHa OyJleT
3aKJII0YaTh MHOTO CTPaHMI] HAIMCAHHOTO HA MUINYIIEeH MallliHe TeKCTa, HaJUIeKalluM 00pa3omM
UCTIPABJICHHBIX M COpPOILIOPOBAHHBIX, W OYIET BbIIABAaTbCS 1O KOHTPOMapKaM WM JPyTUM
YCTaHOBJICHHBIM MOPSIIKOM, YTOOBI €10 MOYKHO ObLT10 monb3oBatbes' (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIyUIIHIO Obl BBEICHUE MMCbMEHHBIX MHCTPYKIMH MTOCTAHOBKY JieNa
B KOMHCCAapHaTax, Ha CKOJIBKO Obl COKPAaTHIJIO HEHYKHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBUIO COKpallleHHEe HePOU3BOAUTEIBHOM TPaThl BPEMEHHU.

@. Toiinop BCAYECKH HAacTauMBaeT UMEHHO Ha MUCHbMEHHOW (opMe MHCTPYKLMHA, OTYETOB U
poy.

[TuceMeHHBIH OTYET ropasfo OIpeleieHHee, W, IIaBHOe, OH 3adukcupoBaH. [lucbmeHHas
(dbopMma obrerdaer Takke KOHTPOIIb.

Paznenenne QyHkuuii, BBeieHHE MUCbMEHHOW MHCTPYKIMU JTAaIOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HHYI paboTy MeHee KBaJU(HUIMPOBAHHBIX JroAed. THillop roBOpPUT, YTO HENb3S
"MOJIb30BATbCA TPYJAOM KBaTH(PHUIMPOBAHHOIO pabovyero Tam, /€ MOXHO IOCTaBUTH Ooliee
JIEIIEBOTO M MEHEE CIIEUAIM3UPOBABLIETOCS YenoBeka. HUKOMy He IpUIET B TOJIOBY Ha phICAaKe
MEePEeBO3UTh T'Py3, a OWUTIOra MOCTaBUTh TaM, IJI€ JIOCTATOYHO MajeHbKOro MoHU. Tem Oolee
HEJIb3s JIOMYCTHTh, YTOOBI XOpPOIIMH MacTep HCHONHSI pPaboTy, Ui KOTOPOM TOXUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs paboOTy, KaXJIOro TMOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOILIEE €0 CUJIaM, CIIOCOOHOCTSIM, MOJATOTOBKE, OIBITY, "to put the right man of the
right place", kak roBOpsT aHIJIMuYaHEe - BOT B 4YeM 3ajjaya aJMUHHCTparopa. B OonbmHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3blBaeMble YUYETHO-pacCIpelleiuTeabHble OTAeNbl. B aTHux
OTZeNax JOJDKHBI CUIETh BBICOKO KBATH(UIIUPOBaHHbIE PaOOTHUKH, 3HAIOLIME 10 MEIbUalImx
nosipoOHoOcTEN paboTy CBOEro KOMHCCapuara, €ro HyK[bl, yMEIOIIHe MPaBUIbHO PacleHUBATh
JFO/IeH, BBISICHATD UX OMBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOi
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexaeHus. JlocTaTOYHO M 3TO TOHUMAeTCs
komuccapuatamu? Het. Ha 3ToM crutoms v psiioM CUAMT COBEPILEHHO CllyvyaiiHas myOnuka.

"Her mromei", MpUXOOUTCS CIBIMATh NOCTOSHHO. Tak TOBOPAT IUIOXHE aJIMHHHCTPATOPBI.
YMenslii a AIMUHUCTPATOP MOXKET UCIIOJIb30BaTh U JIOJCH BTOPOCTENIEHHON KBaIH(HUKALINH, €CITH
OH OyJeT HUX Kak CleqyeT MHCTPYKTHUPOBATh M IEJIecO00pa3HO pacHpelessaTh MEeXaAy HUMHU
paboty. "Her comuenwuii, - numer Tailnop, - 4To cpeiHuil yenoBek padoTaeT yCHelIHee BCEero
TOTJa, KOTrJa OH caM WM KTO-JIMOO JOpyrod Ha3zHayaeT eMy OIpe/eleHHbIH ypOK, UMEHHO
naHHas paboTa JOJHKHA OBITh MCTIOJHEHA UM B OmNpezieNieHHOe BpeMs. UeM HHXKe YMCTBEHHBIEC U
¢buznyeckue cnocOOHOCTH YelIoBeKa, TeM KOpode JT0JDKeH ObITh HazHaueHHBIH ypok" (Tam xe,
cTp. 60).
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U Toitnop gaet yka3aHus, Kak J0JDKHA paclpeaessiThes paboTa:

"Kaxxapiii paboumii, XOpOIIWH M MOCPEICTBEHHBINH, TOJKEH €XKEIHEBHO IOJydyaTh BIIOJIHE
orpeesieHHbIH ypok. Hu B KoeM cityyae OH He JI0JKEeH ObITh HETOUHBIM MJIM HEONPEIEICHHBIM.
VYpok nomxkeH ObITh TIIATEIBHO U SICHO OMKMCAH U HE JI0JKEH OBbITh JIETKUM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Jlng Toro, 4ToOBl BO3MOKHO OBUIO HA3HAUUTH YPOK Ha CIEAYIOUIMH €Hb M ONpPENEIUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIbli JIeHb
MIPEJICTaBISATh B PaCUETHBIN OT/eNl MUChbMEHHBIE CBEJCHHS C TOYHBIM YKa3aHHUEM HCIIOJHEHHOM
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM pacnpeiefieHu U yueTe padoThl BO3MOKHA IpeMHUajIbHasi CHCTEMA.

B komuccapuatax npemuanbHas cUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HEMPaBUIIBHO.
[Ipemun narotcs He 3a JUIIHUE Yachl pabOThI WK 3a 00JIblIIee KOJUYECTBO BbIIAHHOM paboThI, a
BBIJIAIOTCSI B BHJE JO0ABOYHOIO >KAJOBaHbA. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO PacIpeieIeHHs 1eI0BOM pabOThl B COBETCKUX YUPEKICHUSX.

KoHeuHO, mpaBUIBHO pacnpeAeiuTbh padoTy MOXET JIMIIb TOT, KTO cCaM €€ 3HaeT OYeHb
XOPOIIO, 10 MEJIbYAUIIINX JIETATICH.

"HMcKyccTBO YIpaBieHHs ONpeeNsieTcs HaMu, KaKk OCHOBaTelIbHOE 3HAaHUE TOW paboTsl,
KOTOPYIO BBl XOTUTE JaTh paOOuMM, U YMEHHUE BBIIIOJHUTH €€ CaMbIM JYYIIUM M 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock 0b1, 9TO 3TO camo co00# pa3yMeroriascs Bellb, MEXK/y TEeM OHA MOYTH MOCTOSTHHO
urHopupyercs. ToBapuiy - JAelbHbIE aIMHUHHUCTPATOPHl M BOOOIIE JesbHBIE PAOOTHUKU
MMOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOW 00JacTH pabOThl B JIPYTYIO: CEroJHS OH paboTaeT B
Hapkomsewme, 3aBtpa B TEO, mocnesaBTtpa no cHaGxenuto, 3ateM B B. C. H. X. win eme rae-
mu6o. [Ipexne yem OH ycneeT U3y4UTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacth paboThl. [IOHATHO, YTO OH HE MOXKET cHeNaTh TOTO, YTO MOT Obl caenaTh, eciu Obl
noJibIe paboTan B OJTHOM 001IacTH.

Mauio 3HaTh JItOJeH, UMETh OOIIKME OpraHU3alMOHHBIE HABBIKU - HAJI0 3HATh B COBEPILICHCTBE
JaHHYI0 00JIacTh pabOThl, TOJIBKO TOT/Ia MOXHO €€ MPaBUIbHO pacHpelesiTh, MPaBUIbHO U
UHCTPYKTUPOBATh, YUYUTBIBATH, KOHTPOJINPOBATb.

Kontposto Taiinop npugaet ocodoe 3HaueHne. OH mpejyraraeT eXKeIHEBHO U JJaXKe ABAXKIBI B
JIeHb KOHTPOJMPOBATh paboOTy pabouyMx, OH HACTaUBaeT Ha caMoi MOAPOOHOW MHCbMEHHOMN
OTYETHOCTH, IpeasaraeT He O0AThCSA YBETUUEHUS aMUHHUCTPATUBHOIO NEpCOHAla, CIIOCOOHOTO
KOHTpOJHpoBaTh pabory. Camoe nydmiee, 1o MHeHUIO Tainopa, Obu1o0 ObI, €ciau Obl BO3MOXKHO
ObUIO OPraHM30BaTh YHCTO MEXAHUYECKHI KOHTPOJb (HE AapOM KOHTPOJIbHBIE YaChl CBSI3aHBI C
umeHeM Taiinopa).

"Bcye 3akoHBl mucath, exenu ux He ucnonHATe'. M Thinop moHumaer, 4To Bce
pacnopspKeHHs TOBUCAIOT B BO3JyX€, €CIIM OHM HE CONPOBOXKIAKOTCA CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, IO YacTH KOHTpPOJII B KOMHCCapHarax Jiello OOCTOMT 4YacTO BeCbMa
HeO0JIaronoIyvHo.

Lenb cuctemsbl Toiinopa MOBBICUTH MHTEHCHUBHOCTH TpyjAa pabouero, cienatb €ro Tpyx
BO3MOXKHO IIpou3BouTeNnbHee. Llenb ee n3MEeHNUTh MeUIEHHBIN TeMIl paboThl Ha OoJiee ObICTPHIi
U Hay4duTh pabouero paboTtarh 0e3 JUIITHUX MEepepbIBOB, OCMOTPUTEIBHO U JOPOXKHUTH KaXKI0H
MHHYTOM.

Camo coboit Tritnmop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JIOPOTO€ BpeMs. YCTHBIE
OTYETHl OH CTPEMUTCS 3aMEHUTh MUCHBMEHHBIMU. Tam, rie OHM Heu30eXHbI, OH CTPEMHUTCS
CZIE€NIaTh UX BO3MOKHO KPATKUMH.

B cucremy ympaBieHusi Bce Oonblie u OONBINE BXOAUT MPHUHITUI, KOTOPBIA MOXXHO
Ha3BaTh "MpUHIMIIOM UcKIoueHui". [IpaBna, mogo0HO MHOTMM APYTHM 3JIEMEHTaM HCKYCCTBa
YIOpaBJI€HUs, €r0 MPUMEHSIOT B €MHUYHBIX CIIy4asX W, MO OOJbIIel 4acTH, HE IpPU3HABAs €ro
IOPUHIUIIOM, KOTOPBIA HYKHO OBLIO OBl PAacHpOCTpaHUTh MOBCIONY. OOBIYHBIA, XOTS U
MeYaJbHbIM, BUJ MPEACTABISET YNPaBISIOUIMN OONbIIOro jAena, JOOPOCOBECTHO CUASIIMN 3a
CBOMM CTOJIOM CPEIU MOpsS MHCEM M JOHECEHUH, Ha KaXXIOM M3 KOTOPBIX OH CUMTAET CBOUM
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JIOJICOM PaclucaTbCsd U MOCTaBUTh CBOM MHUIMAIBL. OH JymaeT, yTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy NoJpoOHOCTEH, OH BIOJIHE OcBeoMIIeH 000 BeceM aene. [IpuHimn uckinoueHnit
MPEACTABIISIET MOJHYIO MPOTUBOMOJIOKHOCTh 3TOMY. [Ipy HEM yrpaBistOMIUNA MOIyYaeT TOIbKO
C)KaTble, COKpAIeHHbIE U HENPEMEHHO CpPaBHUTEIbHBIE CBEICHMS, OCBEILAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasieHus. [laxke 3TH KpaTKUE CBEJICHHUS, MPEXJIE YeM IMOCTYNHUTh K
TUPEKTOPY, JODKHBI OBITH TIIATEIBHO MPOCMOTPEHBI OJHUM M3 €ro MOMOIIHHUKOB W JIOJDKHBI
3aKiouaTh B ce0e TMOCIeHHE JaHHBIe, KaK XOpOIIWE, TaK W IUIOXHE, MO0 CPAaBHEHHUIO C
MPONLIBIMA CPETHUMHU IM(paMU WU C YCTAaHOBJIEHHBIMH HOPMaMH, TaKUM 0OpazoM, ITH
CBEJICHHS B HECKOJILKO MUHYT JalOT €My TOJHYI KapTHHY XOJa Jel U OCTaBISIOT CBOOOTHOE
BpeMsl Ha 00ymbIBaHHE Oojiee OOLIMX BOIMPOCOB CHUCTEMBI YIPaBJICHHUS M HAa HCCIIECJOBAHMS
KauecTB W TMPHUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciyxkammx" (Tam xe, cTp.
105).

Kakoii nenoBoii xapaktep mpuHsia Obl paboTa KOMHUCCAPHATOB, €CM Obl padoTaroIue TaM
TOBApPHUILH JE€PKATUCH Obl "MPUHIINIIA UCKITIOYSHHUH'".

[MoaprToxkum ckazannoe. @. Triinop cuutaer, 4T0 HEOOXOAUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIINE STIEMEHTHI;

2) [neranbHelIee pasJelieHue TpyAa, OCHOBAHHOE Ha U3YYEHUU PaOOTHI M PA3NIOKEHUH €e

Ha JIEMEHTHI;

3) TouHOe ompe/eneHne TeX (GYHKIUN, KOTOPBIE JI0KATCS Ha KAXKJIOTO CITy’KaIlero;
4) omnpexneneHue 3TUX PyHKUUN B TOUHOU MUCbMEHHOU (hopme;
5) COOTBETCTBYIOLIMI MOJOOP CITYKALIHX;
6) Takoe pacmpeeneHne padoThl, YTOOBI Ha JIOJIO Ka)XJIO0TO CIYKAIIero MPUXOIUIOCh TaKoe
KOJIMYECTBO €€, KAKO€ OH MOXKET BBIIMOJHUTH 32 JIeHb, Pa00Tast CaMbIM YCHUJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHME Oojiee CBEAYLIMMH JHIIAMHU, [0 BO3MOXHOCTH B
MUChMEHHOU (hopme;
8) cucTeMaTHYECKH, MPaBHUJIbHO OPTaHW30BAaHHBIM KOHTPOJIb;
9) nns obnerdeHus: ero MUChbMEHHAsl OTYETHOCTH (MO BO3MOXKHOCTH, 332 Camble KOPOTKHE
CPOKH);
10) Tam, rae BO3MOXKHO, MEXaHU3ALMS KOHTPOJIS.
"DTO 7K€ BCEM M3BECTHO', CKaXKET YNTATEIb.
Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHSATh. B 3TOM BCsI CyTh.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEymeno", 3ameyaeTr Taumop.

I'ne »xe Hayuntbes ynpasinenuto? "K HecdacTbro, HET LIKOJ YyIpaBJICHUS, HET J1aXKe HU
OJIHOTO TIPEANPHUATHSA, T/e OBl MOXXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JceTaliel
yHOpaBlieHUs, KOTOPbIE MPeACTaBIsuIH Obl Myuriee B cBoeM poae” (Tam xe).

9710 THII10p TOBOPUT 1O OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPETOBBIX CTPAHAX.

SIBHO, uto y Hac, B Poccum, na emie B OTHOIIEHUM HE NPOMBIIUIEHHOCTH, a
aIMUHUCTPATUBHBIX ammapaTroB, Mbl 00pa3IoB He HaieMm. TyT HaIO MPOKIAABIBATH HOBBIC
nyTu. [lyTeM BIyMUHBOTO OTHOIIECHUS K JeNTy, Y4eTa BCeX YCIOBUN pabOThI, CHCTEMAaTUIECKH
HaJI0 O3]IOPOBUTH COBETCKME YUPEXKACHHS, M3THaTh M3 HHUX U TEHb OIOpOKpaTH3Ma.
BropokpaTu3m HE B OTYETHOCTH, HE B MUCAHUU OyMaXkeK, HE B pacmpeneseHnd QyHKIuH, B
KaHLEJSIpUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOLIEHHUE K /ey, Hepaz0epuxa u 0ecToIoub,
HEYMEHbe PaboTaTh, MPOBEPITH paboTy. Hamo yuuthes ynpaBisTh, HAAO YUYUTHCS pabOTaTh.
Koneuno, Bce He femaercst ofHUM MaxoM. "J[J1s KopeHHO# TIepeMeHbI YIIpaBieHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... [lepemMena ynpaBieHus CBsi3aHa ¢ MEPEMEHON MOHSITHH, B3IJISI0B
U 00BblUaeB MHOTHX JIIOJICH, YKOPEHHUBINUXCS YyOexaeHuil u mpenpaccynkoB. [locnemnee
MOKHO M3MEHHUTHh TOJBKO MEIJICHHO U, TJIaBHBIM 00pa3oM, MpU MOMOIIH psifa MPeAMETHBIX
YPOKOB, KaXIbli M3 KOTOPHIX TpeOyeT BPEMEHHU, W TPHU MOMOIIU MMOCTOSTHHOW KPUTHUKHA H
oOcyxJeHuil. PemuB NpUMEHUTHh NaHHBIA TUI YHpPaBIEHUS, HYXXHO, MO BO3MOXHOCTH,
CKOopee MpeAlpUHUMAaTh OJWH 3a JAPYTMM HEOOXOJUMBbIE IIaru JUisi 3TOrO BBEJEHUS.
Heo6x01uMo OBITh TOTOBBIM K TTOTEPE HEKOTOPOTO YHCIIA U3 CBOMX LIEHHBIX JIOACH, KOTOPHIE
He OyJIyT B COCTOSIHUU NMPUCIOCOOUTHCSA K U3MEHEHUSM, a TaKKe K HEeroAyIOUIUM MpOoTecTam
MHOTHX CTapblX HAJIEKHBIX CIIyKallluX, KOTOpPble B HOBOBBEJCHUSAX HE YBHIAT BIEpEaU

33



HUYEro, KpoMe HeJeNnocTd U pa3opeHus. OueHb BaXHO, YTOOBI, KpPOME JAHUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIICHHE K YNpPaBJICHHIO, ObUIO JaHO MIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX I1eJIeH, KOTOPBIX J00HUBAIOTCS, U CPEACTB, KOTOpPhIE OYyT MPUMEHEHBI.

THinop, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCHEX JEJIa 3aBUCUT HE CTOJBKO
OT OTJIEJBHOI'O JIMIIA, CKOJIBKO OT CIIETOCTU BCErO KOJUIEKTUBA.

Tonpko KOJUIEKTUB ATOT THHIOp OrpaHUYUBAET KPYrOM aJMUHUCTPATUBHBIX CIY>KaIIHX.
OTo0 BNOJHE NMOHATHO. B cBoeM 1entom cucrema Tainopa UMeeT He TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOAUTEIBLHOCTH TPyJa IMMyTEM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTpHUIIATEIbHbIE: NOBBIIIEHHNE HHTEHCUBHOCTH TPYJla, MPUYEM CHCTeMa 3apaboTHOU
IIaThl cTpouTcss THINIOPOM Tak, 4TO OT ATOTO MOBBILICHHUS] HMHTEHCUBHOCTH BBIUTPHIBACT HE
pabouwuii, a mpeAnpUHUMATENb.

Paboune nonumanu, yto cuctema Taiopa - mpekpacHas cucTeMa BbDKMMaHHS 10Ta, U
6oponuck ¢ Hell. Tak kak Bce MPOU3BOJICTBO HAXOAUIOCH B pyKaxX KalUTAJIUCTOB, TO pab0Ynx
HE HHTEPECOBAJO TMOBBIIIEHUE TPOU3BOJUTENBHOCTH TpyJa, HE HHTEPECOBal MOIBEM
npomblieHHocTd. Tenepb, nmpu COBETCKOW BIAcTH, KOTJa YHHUYTOXKEHA SKCIUTyaTalus
paboyeil cuiabl W Korga paboyMe 3aMHTEPECOBAHBI /O KpPalHOCTH B IMOABEME
IIPOMBIIIIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM OJIKEH CO3HATEIBHO OTHOCUTBHCSA K BBEACHHUIO
YCOBEPIICHCTBOBAHUSI METOJIOB TpyJa - JOJKEH OBITh KOJUIEKTHB BCEX PabOuYMX JaHHOTO
3aBoa win (pabpuku. Kanuranuct He MOT OMUpaThCsi HA KOJUIEKTUB PabOYHMX, KOTOPBIX OH
9KCIUTyaTUPOBaj, OH OMNHpaiCs Ha KOJUIEKTHB aJIMUHUCTPATUBHBIX CIY)KallUX, KOTOpPbHIE
MIOMOTAJIM €My OCYILIECTBJIATh ATy 3KCIUTyaTanuio. Ternepb paboumii KOIJIEKTHB caM JIOJKEH
OCYIIIECTBUTh TMPUMEHEHHE HamOoJiee IeIecO00pa3HbIX METON0B Tpyaa. Ero HeoOxomumo
TOJIKO O3HAaKOMHUTb B TEOPUM M Ha MPAKTUKE C 3TUMH MeToAaMu. B aToM 3akitouaercs
MIPOM3BOJICTBEHHAs MPOIIaraH/ja.

Yro kacaeTcsi CIyXalluX COBETCKHX YUPEKICHUH, CIy>KalllUX HApOJHBIX KOMHCCApPHATOB,
TO UX HEOOXOAMMO BO3MOYKHO J€TalbHEE O3HAKOMHUTH C METOJIaMU IMPOU3BOAUTEIHHOCTH
TpyZa. OTO JIOXKUTCS Ha MPOU3BOJICTBEHHYIO SUEHKY KOJUIEKTMBA ciyxamux. Ho Tompko
MyTEeM TOBBIIICHUS YPOBHS CO3HATEIBHOCTH BCEX CIY’KAIIMX, TOJBKO IyTEM BOBJICUEHUS UX
B JIeJI0 MOBBIEHUS MNPOU3BOAUTEIBHOCTH TpyJa KOMHUCCApUAaTOB - BO3MOYKHO
NEHCTBUTENbHOE YIIyUIlIEHUE JeNla U YHUYTOXKEHHE HEe Ha CJIOBaX, a Ha Jiele MEpPTBOro
OropoKpaTu3Ma.

3aganue 2.

Keiic «®opa u Croyn»

I'eapu @opa u Anbdpen I1. Crnoyn muaammit ObUTH BENIUKHMH pyKoBomuTensmu. OHU
NpOTUBOCTOSIM Apyr napyry B 20-x rT. XX Beka, KOrja BIEPBbIE BO3HUKIA KOHUEIIUS
yrpaBJieHHs Kak MpodeCcCuu U HayYHOU JUCIUILTUHBL.

I'enpu @opa npeacTaBisin  apXeTUNl AaBTOPUTAPHOTO MPEANPUHHUMATENS MPOIUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJBbHBIMA, BCErIa HACTAWBAIOIIMKA Ha COOCTBEHHOM IIyTH,
MPE3UPAOIIUNA TEOPUU U «OECCMBICIIEHHOE» uTeHHe KHUL, Popj cuuTan CBOUX CIy)KaIlUX
«TIOMOIIHUKaMW». Eclii «IOMOIIHUK» OcCMeNnuBalica mnepeduTb PopAy HIM CaMOCTOSTENbHO
MIPUHUMATh BaXHOE pelleHHue, oH oObIYHO jumaics padotel. B kommanun Ford Motor Tonbko
OIMH YeJIOBEK MPUHUMAJ PEUICHUs C JIOOBIMH MocieAcTBUAMU. Dopa pacleHUIT NpeaIoKeHne
Ansdpena I1. Cnoyna o peopranmuzanuu General Motors crneayrommm o0pa3oM: «.. KapTHHKA C
Pa3BECUCTOM KIIOKBOM mocpeauHe.. YenoBeK BBIHYKIEH CIOHATHCS B3aA-BIEpEN, U OT
OTBETCTBEHHOCTH KaXX/IbIi YBWJIMBAET, CJIEIys MYIAPOCTH JIEHTSEB, YTO JABE TOJOBBI JIy4Ylle
ogHoit». OOmme xe mnpunHiunsl Popraa ObIM cymMMHpOBaHBI B OAHON (paze: «Jlroboit
MOKYTIaTelIb MOXKET IMOJNy4UTh aBTOMOOWIb JIOOOTO I[BETa, KAKOT0 OH TOXKEeJIaeT, IoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna OblTM OCHOBAaHUS HACMEXaTbCs HAJ HOBOMOAHBIMH uaesmu CroyHa. Dopn
clenan CBO Mojenb «T» HacTONBKO JEIIeBOH, YTO ee MOr KyHHThb IMPaKTHYECKH 000
paboTaOIIHIA YETOBEK.
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ITpumepHo 3a 12 ner ®opa mpeBpaTui KpOIIEUHYIO KOMIIAHUIO B TMT'AHTCKYIO OTpacilb,
M3MEHUBIIYIO aMepuKaHckoe oOmiecTBo. bonee Toro, OH m0OMICS TaKOro CHHXKEHHS
ce0eCTOMMOCTH, YTO MOT MPOAAaBaTh aBTOMOOMIIb BCero 3a 290 10iut., ¥ MIaTUTh CBOMM pabounm
OJTHYy M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHHU - 5 moii. B Heaemo. B 1921 r. Ford Motor
KOHTposupoBan 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0[JHO MOYTH BECh MUPOBOW PBIHOK.
®upma General Motors, koTopasi B TO BpeMs Obljla KOHIJIOMEPATOM U3 HECKOJIIBKMX HEOONbIINX
IIOJlyHE3aBUCUMBIX KOMIIAHMM, XAOTHUYHO IIEPEMEIIAHHBIX 3a IMPOBOJOYHOH Orpajaow,
pacnonaraia Bcero 13 % pbiHka u apeiidoBasia K 0aHKPOTCTBY.

K cuacteio, cembsi [[IONOHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, npuHsuTa Ha ce0s BefeHUE e€ nen, Mmoka kpax emie He paspasmics. [Ieep C.
JIIOTIOH, caM KpYTHBIA CTOPOHHUK COBPEMEHHOTO YIpaBICHHs, HA3HAYMI MPE3UAECHTOM (PUPMBI
Ansdpena I1. CnoyHna.

CrnoyH ObICTpO IpeBpaTWil B peaibHOCTh IUIAHBI, HaJl KOTOpbIMH u3aeBaiicss Dopr, Tem
caMbIM BBeZs B MPAKTUKY TO, YTO OCTA€TCA /0 CHUX IOp IIABHBIM IMPHUHILMUIIOM YIPaBICHUS
KpYIHBIMU KoMIIaHUsIMU. PeoprannzoBannas General Motors pacnonaraia KpymHOH U CUIbHOM
TpyNIoON yIpaBieHUs, a MHOXKECTBO JIIOJAEH MOJYyYMJIM MpPaBO CaMOCTOSITEIbHO HMPUHUMATh
BaYKHBIC PELLICHUS.

CrnoyH Kak JJMYHOCTh ObUI MOJHOM MPOTUBONONOKHOCTRI0O Dopry. Dopa Ol Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYHTHBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu CioyHa craiu
«METOJIONIOTUS» U «PALMOHAIBHOCTHY. YUenoBek He WUISUICS B3aJ-BHEpEN, KaK MpeacKas3bIBal
®opa. Hanpotus, Ha KaXI0r0 pyKOBOAMTEINS OBUIM BO3JIOKEHBI ONpECICHHbIE 005S3aHHOCTH U
naHa cBoOoja Jenarbh BCE, YTO HEOOXOnMMO A UX BhImonHeHus. CioyH Takxke pazpadboran
XUTPOYMHYIO CUCTEMY KOHTPOJISi, O3BOJISABIIYIO €My U JPYTMM PYKOBOAUTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIIOpAIUH.

B T0 Bpems kak Ford Motor coxpanuina BepHOCTh uépHOil Momenu «T» u Tpaguuuu,
COITIaCHO KOTOpOM 0O0cc KOMaHIyeT, a OCTajJbHble BBINOIHAIOT, KoMaHaa CioyHa OBICTpO
BOIUIOTHJIA B HM3Hb HOBBIE KOHLEMIIMU B COOTBETCTBUU C M3MEHSIOUIMMUCSA MOTPEOHOCTAMHU
amepukanieB. @upma General Motors BBena B MPaKTUKY YacThIe 3aMEHBI MOJIEJICH, mpeiaras
NOTPEOUTENSAIM HIMPOKHHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIICHUH M JOCTYIHBIN
KpEAMUT.

Hons Ford Motor Ha pblHKEe pe3ko cokpaTtuiack. B 1927 r. ¢upma Obuia BBIHYXKIEHA
OCTaHOBUThH KOHBEWep, YTOOBI MEPEOCHACTUTh €ro MOJ BBIMYCK BECbMa 3aro3faBIIed MOJEIH
«JI». O1ro mo3zBomuno General Motors 3axBatuth 43,5 % aBTOMOOWJIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotps Ha xectokuil ypok, Popn Tak M HE CMOI Mpo3peTb. BmecTto Toro, yToObI
YUYUTBCS HA ONBITE KOHKYPEHTA, OH IPOI0JIKAJ ACMCTBOBATh MO cTapuHKe. B cnenyromue 20 ner
¢upma Ford Motors exBa yaepkuBajach Ha TpPEeTbeM MeCTe€ B aBTOMOOMIIBHOM
MIPOMBILIUIEHHOCTH M TOYTH KaXAbld ToJ Tepsia AeHbrd. OT GaHKpOTCTBA €€ Cracio TOJBKO
oOpalleHne K pe3epBy HaJMUHBIX B | MIIp/ 10JU1., KOTOpBIA DOp/ CKOMUI B yAaWJIUBbIE BpEeMEHa.

Bomnpocs! 17151 paboTsl ¢ keficoM

1. Kro 6b1 myumum menemxkepoM - @opn wim Cnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (DaKTOphI coaeiicTBoBamu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanm Bausaue Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogas General Motors 6osbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPAaBIISIOTCS CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KakoBa BaxHeilmas npuunHa nopaxenus Popupa?

3ananne 3.

[IpoBecTn cpaBHUTENBbHBIA aHaIM3 S5 MIKOA NPOo(decCHOHAIBHOTO MEHEIKMEHTa [0
CJIEIYIOILIUM IIPU3HAKAM:

— HayaJo ¥ NPEeANnOChUIKH (POPMUPOBAHHUS;

— OCHOBHas Hjes;
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— TOYKHM OH]ypKaIu (MarucTpaibHbIE HAPABICHUS UCCIIEIOBAHMIA);

— HWHTErpamys ¢ IpyruMH HayKaMy U OOJIaCTSIMU YeI0BEUECKUX 3HAHMIA,

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHble pe3ynbTaThl 3aHECTH B TaONWIly, KOTOpas TO 3aloJHCHHH CHaeTcs
MIPETO/IABATEIO B KOHIIE CEMUHAPCKOTO 3aHATHSI.

__ Hlxonwr | Hlkona AnmvunuctparuBHas | [kona [Ixona [xona
Xapakmepucmuk | Hay4HOTO HIKOJIa YEJIOBEUECKUX | TIOBEACHUYECKUX | HAYKH
U 014 cpaeHenus | yIpaBlleHUs OTHOILIEHUH HayK yIpaBIeHUs
Hauano
U TOPEennoChUIKU
dbopMupoBaHus

OcHoBHAas uaest

Touku
oudypxanuu
(MarucTpaibpHBIC
HaIpaBJICHUS
HCCleI0BaHui)

WNuTerpanus c
JIPyTUMU HayKaMH
H obnacTsaMu
YeJI0BEYECKHUX
3HAHUH

OTtHoIIEHNE
K IIEPCOHAITY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3angtue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHHs (CHUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEIDKMEHTE) — 4 Jac.

Llenv 3amamusa: yrayOneHWe 3HAHMW W YCBOGHHME CTYJCHTaMH IPOCIYIIAHHOTO
TEOPETUUECKOTr0 Marepualia, OBJaJeHle HaBbIKAMU MIPAKTHYECKOTO UCIIONB30BaHUS MOTYyYEHHBIX
3HaHUH B KOHKPETHBIX cuTyauusx (komnerenunu YK-3, VK-6).

@opma nposedenus — pasBepHyTas Oecema-AucKyccus, pa30op Kelc-CUTyalluid,
camocCTosTeNIbHas padoTa.

Bonpocut ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OpPraHU3AIUH:

Crparernueckoe BUACHHUE, MUCCHSI U LIEIH OpraHU3aliu.

JKu3HEeHHBIN UK OpraHu3aluu: nousTue, kounenuu A. Aauzeca u JI. I'pelinepa.
CucTeMHBIN aHAIU3 U €T0 COoZIepKaHUE

Cpena opranuzanuu

HNucTpymeHTs MOHUTOpUHTA U cKanupoBaHus cpenbl (PEST-u SWOT-ananu3sn).
AnanTanus opraHu3aliy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nownhkwd =

3ananmue 1
Onucare nenu B MOpPeAJIOKEHHBIX MpuMmepax Mo 11 mnpuszHakam KiacCU(pUKAIUU.
3amonHuTh TabM. 1
Tabmuna 1
XapakTEepUCTHUKU LIEJICH, YCTAHOBJICHHBIX B IPUMEPAX

ITpu3Haku kimaccudukaum [Tpumep 1 [Tpumep 2 [Tpumep 3

36




ol bl el Rl Pl FA Rl Pl Bl 1

—o

Ilpumep 1. Muxaun [IpoxopoB xouer BepHyThcsa B «Hophukenb». Buepa ero rpymna
«OHAPKCHM» TTOTpedoBalla CO3bIBA BHEOUEPEIHOTO COOpaHus akIMOHepoB «HopHUKeNs», YTOObI
MpeIIPUHUMATENIb CMOT' BBECTU KaHAUJATOB B COBET AUPEKTOPOB KOMIIAHUHU. JTO O3HAYAET, 4TO
IIpoxopoB He coOupaetcst npoaasath nomo B «Hopuukene» Bnaaumupy [loranuny, cuuraror
JKCIIEPTBHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBajia OT cOBeTa JAUPEKTOPOB
«HopHukens» co3blBa BHEOUEPETHOIO COOpaHMs aKIUMOHEPOB, cooOmmn Buepa «HopHHKenby.
Lenv cobpanus — nepeuzbpanue cogema OUpeKmopos.

Hemnewnuii coctaB cosera akunoHepsl «HopHukens» BbpIOpanu Toibko B uioHe. OH
COCTOUT W3 HE3aBUCHMBIX JTUPEKTOPOB M THpexacraButeneil «MHTeppoca» (Bcero IeBATH
yenoBek). Muxaun [Ipoxopos, Bxoausiuuii B 3ToT opra ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs Jaxe
B 4YMCJIE KaHIUOAToB B aupekropa. Beixox IIpoxopoBa u3 cosera «lMHTeppoca» BecHOMR
OOBSCHSUIN JOTOBOPEHHOCTSAMU ITAPTHEPOB O pasjielie Ous3Heca.

http://www.bankpress.ru/archive/5101142 . html

Ilpumep 2. VHTepTex NPUCTYNHMI K CO3MAaHUIO €JMHOM KOHLENIMU KIACCU(PHUKALMU U
KOJIMPOBAHUS MaTepualbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [leiwu naana —
nosvluleHue YnpaeiiemMocmu MamepuaibHO-MexHUYeCKUMU pecypcamu. Ha OCHOBe CO30AHUS.
eounozo kaaccuguxamopa MTP; 00beAMHUTH MaTepuajbHble IOTOKM OpraHu3alud U B
Oyny1eM OXBaTUTh TOJIOBHOM oduc, Bce Gpunuainsl u J[30 Hopuukens.

B nmpenenax Texymero, 1-ro srtamna, ruiana Oyzmet pazpaboTaH KOPIOPATUBHBIA CTAaHIAPT U
MeTonuKa Kiaccupukanuu. Ha ocHoBe 00mmepoccuiickux Kiaaccu(uKaTropoB M KOPIIOPATUBHBIX
TpeOOBaHUI CO3/IaHa eauHas IeHTpann3oBaHHas O0a3a gaHHeix MTP opranmzanuu. B mpomecce
BHEJIPEHUsI MPEIyCMOTpPEHAa HOpMalu3alus M CTpyKTypusauus Ooinee 250 Tbic. 3amuceit
HOMEHKJIaTypHOTrO crpaBoyHHKa HopHukens, BKIo4ass ycTpaHeHHE OIIMOOK u 1ayOieH,
HEMOJIHOTEl MH(pOpMalMK, KiIacCUUKAIMU W CTaHJApTU3ALMM 3aluCceil, WX TMOJIrOTOBKa K
BBITPY3KE B CIIELIMAIN3UPOBAHHOE IPOTrpaMMHOE 00eCIIeueHueE.

WuTteprex pazpadoraer Permament pabotsl ciayx0 u noapasaenenuit Hopuukens ¢ exuHon
cucreMoii. B mmane — cemuHapsl no ucnons3oBanuto EC MTP, nmoaroroBka u oOydeHue
[I0JIb30BAaTENCH U CIEMATUCTOB, OPraHU3alUsl ONEPaTUBHON TEXHUUYECKOH U MH(OpMAIIMOHHON
MONJEP)KKK  ToNib3oBarened. Peanmsanmst  nmanHoro rpaduka OymeT  crnocoOCTBOBATh
OINEPaTUBHOMY MPOBEIEHHUIO 3asBOYHON KaMIaHUM U KOHCOJHMJALMM 3aKyNOK JJs (HUIHaloB,
CHIDKEHUIO U30bITOUHBbIX ocTaTkoB MTP Ha ckimagax, MOBBILIEHUIO YNPaBISIEMOCTH H
MoOwmibHOCTH ABMKeHuss MTP o kopnopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHMs aaMuHucTtpauuu KpacHosipckoro kpas 12
(deBpanss TOANMHUCATIO COMIAMICEHHE O COTPyAHWYECTBE C 3amoisipHbiM  ¢ummasiom ['MK
«Hopunbckuii HUKenb». [lenv coenauwienus — ykpenjienue napmuepcmeda 8 cgepe coyuanbHo-
MpyooBbIX OMHOWEHUN U obecneyeHue CmaOulbHOU pabomvl MeCmHO20 DPbIHKA mpyod.
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http://gohon.ru/main/p2_articleid/6211

OCHOBHBIC HamNpaBJICHUS COBMECTHOW paboOThl: Mpo(OpUEHTALUS MOJIOJEKH, IMOI00D
nmepcoHana; rmnepeodydeHue u TmpodeccruoHanbHas TMOATOTOBKAa KaapoB. [loamwmcw mox
COTJIAIlIEHUEeM MMOCTAaBUIINM AUPEKTOp 3anonspHoro ¢punuana « HopHukensy.

3anonspubiil punnan «HopHukens» kpynHelmuil paboTogaTens Ha TEPPUTOPUU PETUOHA;
paboTta ¢ HUM JOJDKHA OBITh YETKO HallakeHa. Peub HIET O TpPyNOyCTpOWCTBE MECTHOTO
HaCeJIeHUs, HO 10 Mepe HEOOXOAMMOCTH OyIyT MPHBIEKATbCS KaJpbl U3 JPYTUX TEPPUTOPHI
kpas. «Hopuukens» B KpacHOSpcKOM Kpae HAJOAro, M KOMIIAHHA OCO3HAaeT CBOIO
OTBETCTBEHHOCTh 3a Oyaromoiy4ue JKuTeled Topoda, B TOM 4YHCIE€ M B BOIpOCE
TPYZAOYCTpOICTBA.
http://www.kanal7.ru/arch/ob.html]?

MeToanuyeckue yKa3aHusl K BbINIOJIHEHUIO 3a1aHus 1
Muccus opranuzanuu GOpMyIHpYyeT ee IMaBHOE MpeIHa3HaYeHHEe B OOIIECTBE, CMBICT
(GyHKIMOHUPOBAHHUS OPraHU3ALMH, €€ MUPOBO33PEHUE U CIIEUPUKY".
Llenu opraHusaumm nepeBoaAaT MUCCUIO Ha OMpeaeNeHHbIE, KOHKPETHbIE, U3MEPUMbIE YCII0BUA.
Kak npaBwno, uenM opraHMs3aumMm CBA3aHbl C  PbIHKaMMK, U34eNMAMM, HOBOBBEAEHMUAM,
MPOU3BOAMTENILHOCTBIO, KauyecTBOM, (MHAHCaMK, AOXOAHOCTbIO. KnaccudwuKkaumsa ueneit nossonset
paccmoTpeTb pa3Hoobpasue uenen no ciedyrowmm OCHOBHbIM BaXKHbIM KPUTEPUAM:
1.ITo conepxanuto
2.11o neprony ycTaHOBJICHHS
3.ITo npuOpUTETHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy HHTEpecoB (cpene)
6.ITo moBTOpsieMocTH
7.110 BpeMEHHOMY IIEpUOLY
8.ITo pyHKIIMOHAIEHOM
HaIpaBJIE€HHOCTH
9.I1o cTaguu >KM3HEHHOTO IUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmra0y.

3aganue 2

Onpenenuts COOTBETCTBHE (HOPMYIUPOBKH IIeNel, CPOPMYIHPOBAHHBIX B 3aJaHHUH
npuHinaM. CKOppeKTHPOBaTh POPMYITHUPOBKY IIEIICH B 33 JaHHH.
PesynbTarhl ananuza oroOpaszute B TaOIUIE 2 C HCIIOIB30BAHUEM CIICIYIONINX CUMBOJIOB, TIC:
X — I1elb HE COOTBETCTBYET JaHHOMY KPHUTEPHIO; V — I€Jb COOTBETCTBYET IaHHOMY
KpUTEPHUI0? — CI0XKHO CKa3aTh, COOTBETCTBYET JIH II€Tb JAHHOMY KPUTEPHUIO.

CkoppeKkTHpoBaTh (OPMYITHUPOBKH IIEIICH.

Tabnuma 2
CoorBercTBre GOPMYJIMPOBOK LiejIeH NPUHIUIIAM
HanpaBneHI/Ie n KOHerTHOCTB I/IBMepI/IMOCTL IIOCTI/I)KI/IMOCTI) CooTBeTcTBUE OHpe[[eJIeHHOCTI)
b PE3YJILTATOB
1.
2.
3.
4.
5.
6.

? [IpakTudeckuii MeHeMKMERT: Yuel.mocobue/Ilog o6m.pen.d.M.Kopotkosa.M., 2010 (CD-R).
* Conomanuauna T.0O. Opranu3annonHas KyIbTypa KOMIAHUHK: yded.mocooue. M., 2009, ¢.82.
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Onucanue curyanuu. /s npeanpusatuii, paboTaloNMX B Pa3HBIX CEKTOPAaX IKOHOMUKH,
X COOCTBEHHHKAMH OIpeeNieHbl CleAyIolue HampaBiieHus: 1. YBeauuuTh MpUOBUIBHOCTD
koMraHuu. 2. IIOBBICUTH ypOBEHb OOCITYKHBAaHUS KIMEHTOB. 3. YIIyYIIUTh YIpaBICHYECKUE
HaBbIKM MEHEIKepoB cpeaHero 3BeHa. 4. CokpaTUTh O0IIME SKCIUTyaTal[MOHHBIE 3aTpaThl. 5.
Pacmpute KiaMeHTCKyto 0a3y. 6. MUHMMU3HMpOBaTh 00beM Opaka M OTXOJOB NPOM3BOJCTBA.
OTu HampaBlieHUS ONPEIENAIOT BEKTOp pa3BUTHUS; HIKE NPUBEJIEHBI MPUMEpPHI LENeH,
chOpMyJIMPOBAHHBIX MEHEIKEPAMH ITUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxobl Ha OIJIATy HE3aIUIAaHUPOBAHHBIX Pa0oT. 5

2. ObecrieunTh 00paTHYIO CBSI3b, HOOHMBIIKCH, YTOOBI Ha 80% mHCceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI IaBAJIUCh B TEUEHHUE JIBYX JTHEH C MOMEHTA UX MOIYUYCHHUS.

3. Jlo xonma centsOps 2009 roga cormacoBaTh, ONpPEACTUTh W 3apUKCHPOBATH B
MUCHbMEHHOM BH/IE TI0 TPU KOHKPETHBIE 3a1aui I KaXKJO0r0 COTPYAHUKA MOAPA3IEICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MPEABIAYIINM TOJOM
(KOHeIl ATOro Mecs1a).

5. HaiiTu Gounbliie KITHMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXO0B MPOU3BOJICTBA.

MeToanyeckue yKa3aHUs K BbINOJHEHHUIO 32 JaHUS 2

[Tomumo kputTepueB (cM. 3amaHue 1) Ans LesenojaraHus BaKHO, YTOOBI LENU OBLIH
HACTOJIBKO ONEPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IIeNId JOJIKHBI BKIIOYATh B CEOs
BpPEMEHHbBIE PaMKH, ObITh U3MEPUMBI, OIIPEICIIIEMbl U PEATUCTUYHBI.

Ji 5T0r0 K (POPMYIHPOBKAM L€ MPUMEHSIIOT KPUTEPHH.

SMART / SMARTER (8 mep.canmt SMART ymHBI) — 3T0 MHeMoHMYeckas aOOpeBHaTypa,
VICTIONB3YEMAs! B MEHE/DKMEHTE Y [IPOCKTHOM VIIPABJICHU JUISl OIIPEIETICHUS [eJIed U TOCTAHOBKY 3a/ad.
[lepBoe M3BECTHOE HCIIONB30BaHME TEpMUHA yroMmuHaeTcs B pabote I[loma Mbpiipa (Paul J
Meyer) B 1965 u no3xe B Hosiope 1981 B padore JIx. Jopana®.

Her 4€Trkoro MHEHUS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MATh HIU ceMb. OOBIYHO
MIPUHUMAIOTCS CIIETYIOLIUE 3HAYCHUS:

1. Specific (KonkpeTHsrii)

2. Measurable (M3mepumblii)
3. Attainable (Pactipenensiembiii)
4. Results-oriented (OpreHTHPOBAHHBIN HA PE3yJIbTAThI)
5. Target dates «OrpaHUYeHHBIH BO BPEMEHN»".
Tabnuua 3
[Ipunuuner SMART
BykBa 3navenue IHosicnenue

OG’LﬂCHﬂeTCﬂ, 4YTO UMCHHO HeO6XOHI/IMO JAOCTUTHYTD. Haan/IMep,

S Specific (KonkpeTHbIit)
«YBEIMYHUThH YUCTYIO NPHUOBLIb COOCTBEHHOTO MPEIIPHSTHS.

OOBscHSETCS B 9eM OyneT m3MepsThes pe3ynbraT. «CKOIBKO BeaTh
B rpammax ?»(C). Eciu moka3aTens KOJIMdecTBEHHBIN, TO HE00X0ANMO
BBISIBUTH €IMHUIIBI I3MEPEHHSI, €CIIM KAUeCTBEHHBIH, TO HEOOX0ANMO

M Measurable (U3mepumsrii)
BBISIBUTH TAJIOH OTHOIIEHUs. Hanpumep, «yBelmnuuTh NprObUTL
COOCTBEHHOTO MPeANPHUATHS Ha 25 %, OTHOCUTEIILHO YHCTON MPUOBLTH
TEKYIIEro roa.
A Attainable (JJocTrmxuMbIi, OO0BscHSeTCS 3a CUET Yero IUTaHUPYyeTCs JOCTUTHYTH Henu. 1
pacripenieNsieMbIii) BO3MOYKHO JIN €€ JOCTHTHYTh BooOmie? Hamprumep, «yBennauTh

MPUOBIIH COOCTBEHHOTO MPEAIPHUTHS Ha 25 %, OTHOCUTEIFHO YHCTON
MPUOBIIN TEKYILETo ro/ia, 32 CUeT CHIKEHHsI ce0ecTONMOCTH
NPOAYKLUH, aBTOMaTH3AIlMH PECYPCOSMKHUX OIEPalril U COKPAICHUS
ITaTa 3aHATHIX Ha UCITOJTHEHNH aBTOMAaTH3UPYEMBIX OTeparii

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0

cOTpyIHUKOB Ha 80 % OT TEKyIIero KOJIMIECTBa». A BOT COBEPIIUTh
KPYT'OCBETHBIIH KPyH3 Ha PE3MHOBOM YTOYKE BPSI/ JIH yIACTCS.

OrnpeneneHre UCTUHHOCTHU 1eNd. J[eCTBUTENBHO JIM BBHIIOJTHEHHE
JTAHHOM 3aJa4d ITO3BOJIUT JOCTHAYB eltaeMoi 1em? Heooxogumo
YJOCTOBEPUTHLCS, UTO BBHIMIOJIHEHUE TaHHOM 3a/1a4ul 1eHCTBUTEIBHO
HeoOxonumo. Hanpumep, ecitu OpaTh «COKpAIIEHUE [ITaTa 3aHITHIX Ha
WCTIOJTHEHUHN aBTOMAaTHU3UPYEMBIX oreparuii coTpyaHukoB Ha 80 %» B
KauecTBe OTJENIbHOM Moj3a1aun, KOTopasi TakyKe CTAaBUTCS 110
SMART, TO COTpyITHIKOB MOKHO HE YBOJBHATH, a IEPEBECTH HA WHBIC
JTOJDKHOCTH, Ha KOTOPBIX 3TH COTPYJHHUKH CMOTYT IIPHHECTH
KOMITaHHH JTOXOJI, & He MPOCTO 3KoHOMUI0. Ecin Opathb cTpaxoByto
KOMITaHHUIO, TO BMECTO YBOJBHEHHSI, COTPYAHUKAM MOKHO
MIPEUIOKUTH MPOJOJDKUTE PabOTy B KAYECTBE arcHTa, JIH00 He
pacxoA0BaTh CPEJICTBA HA AaBTOMATH3ALMIO, & IPOCTO YBEJTUUUTD

Results-oriented (OpueHTHpOBaHHBIH
Ha pe3yJbTaThl, akTyanbHbIN. C 3TOM
TOYKH 3PEHUSL, 1IETH JOJKHBL:
e  CroCOOCTBOBAThH Pa3BUTHUIO
MHCCHH OpTaHu3all|y,
®  UMETh CONOJYUHEHHOCTH 110
R HEpapXuu,
e  HE NPOTHBOPEYUTH APYT
JpYTY TI0 TOPU30HTAIIH,
e  OBITh HENOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM

BOSHATPAK/ICHIA HOPMY BBIPaOOTKH.
PabOTHUKOB.
OnpezneneHne BpeMEHHOTO TPUITEPA/TIPOMEKYTKA 110
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh JOCTUTHYTA LIENb
(bImosIHeHa 3a1a4a). Hanpumep, «K okoHUaHHMIO BTOPOTO KBapTaia
CJIC/TYFOIIETO T0J1a YBEIMYUTH MPUOBLTE COOCTBEHHOTO MPEANIPUSITHS
Target dates Jyront Aay p PeAnp

Ha 25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYNIETrO roja, 3a CUeT
CHUXEHHSI C€0ECTOMMOCTH MPOIYKITUH, aBTOMATH3AI[IH
PECYPCOEMKHX OTIepaIlil M COKpAILIEHHS IIITaTa 3aHAThIX Ha
WCTIOJTHEHUH aBTOMAaTH3UPYEMBIX OIepartiii corpyaaukoB Ha 80 % oT
TEKYILETr0 KOJTHMIECTBAY.

(OrpaHu4eHHBI BO BpeMEHH)

3ananmue 3. [Ipoananu3upoBaTh CUTYalMIO. BBIACIUTE CTaIuU KU3HEHHOTO [IUKJIA.
«ILTro11, KOTOPBIH JOMHYI»

B 1993 r. xomnanus Ty Inc. 3amycTuiia B mpOM3BOJCTBO HEOOJBIINE MATKUE UTPYLIKU B
BUJI€ )KUBOTHBIX C HATIOJHUTENIEM MX IUIACTUKOBBIX I'paHyiI-«0000B». COOTBETCTBEHHO UTPYILIKU
noy4ywn ofmiee HazBaHue Beanie Babies — «000oBbie mamoTkn». busnec Obul meturiem
aMepHUKaHCKOTO TpepuHIMATENs 10 MMeHH Tail YopHep u npuHec emMy coctosiaue B $6 mupa.
B 2004 r. B cnucke Forbes YopHep 3anmman 65-e mecrto, omepexkas MHOTHX, Adaxe Ooiee
M3BECTHBIX Ooraueit Bpoae ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB Koyiepk B 1962 1., Tait qeaanath et npopaboTan MEHEIKEPOM TI0 TPoIaxKam
B KanudopHuiickoi pupme Dakin (oaun u3 cambix uzBecTHbIX B CIIIA nmpousBoauTeneil MArkux
urpymek). Kak mpomaBenr YopHep OBUT KOJOPHUTEH IO S3KCHEHTpUYHOCTH. Ha BcTpeum c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JTI0OWT e31uTh B Oenom «Posuic-Poiicey, oneTsiit
B 1my0y J0 KOJEH — TPIOK, 10 €ro COOCTBEHHBIM CJIOBaM, PAacCUYMTAHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEpEeC K NpeAMeTy mpoaax. B menoM momoOHas TakTuka, HaJoO mosarath, Oblia
ycnemHo#, pa3 k 1980 r. Tait Yoprep 3apaboTait 1ocTaTouHO, 1a0bI CACIATh IEPEePhIB B padoTe.
On yBonuics u3 Dakin u mpoBen Heckonbko JieT B EBpore, a BEpHYBIIUCH, PELIMI OTKPHITH
CBOIO cOOCTBeHHYIO (upMy. CTapTOBBIM KamuTaaoM emy mociayxuid $50 000, momydeHHbIE 10
HaCJIe/ICTBY, a Ou3Hec-uaeei — MeuTa 0 TOM, YTOOBI C/IeaTh IUTIOLIEBbIE UTPYILKHU JTyYIle.

Memok ¢ kpynou. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, mo3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByro UIpyIIKy HOBOro Tuma. 1o Oblia
TUTIOTIIEBAs KOTTUST KOTa TUMAIaiCKOM MOpOIBI 1o Kiindke AHren. HoBU3HA 3aKitoyanachk mpexie
BCEr0 B HAIIOJHHUTENE: BMECTO OOBIYHOM CHUHTETHYECKOH «BaThl» YOpHEp HCHOIb30BAT
TUTACTHKOBBIE TPaHYJIbl M MIPH ATOM 3aIlOJIHSII UTPYIIKY HE MOJIHOCTHIO, BHYTPEHHHN CIION OBLT
clenaH W3 (UKCHPYIOLIEr0 MarepHajia, KOTOpPBIH IOMOrajd HEKECTKO 3aKpemuTb I03y
UTpynieyHoro 3Beps. WUrpymika moiydanach MSTKOH B MPSIMOM CMBICIE CJIOBAa U K TOMY JKe
UKo — ee MOXKHO ObUIO crubaTh, MpUAABask pa3IMYHbIC MO3bI, YETO OT KJIACCUYECKUX MSTKUX
UTpYLIeK TOOUTHCS OBLIIO HEBO3MOXKHO.

® Kypuan «Komnanus» PyGpuka Story ot 16.09.2013
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@upMa BBITYCTHWIA TMMATalCKUX KOTOB DPAa3HOW PAaCLBETKH, PAacCIpOCTPaHAs HMX depes
HeOOJIbIINe Mara3uHbl UTPYIIEK WIM KaHIEIIpCKUX ToBapoB. Kaxkmas urpymika uM3Ha4albHO
cromwna $20, Ho Tait YopHep IuraHUpOBan COKpaTUTh cEOECTOMMOCTh U IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYNAaTh TOBAP HA KAPMAHHBIE JICHBIH.

Ha yukarckoii otpacneBoii BeicTaBke 1993 r. kommanusi YopHepa npeicTaBUIo CEMENCTBO
Beanie Babies u3 aeBSITH IUTIONIEBBIX UIPYIIEK, CPEAN KOTOPBIX ObUIM JISATYIIKA, YTKOHOC, KUT,
nenbhuH u nodcrep. Kaxaoi Obl1o JaHO MMs, M KaXIOM mojarajics OTIENbHBIA CTUIIOK Ha
9TUKETKE, 4TO Cpa3y IMOCTABWIIO UTPYIIKH B Pa3psij KOJUICKIIMOHHBIX.

«boboBbIE MaNIOTKM» NpoM3BOIWINCH Ha (abpukax HOro-BocrouHoit Aszum, ObuLTH
JIOBOJIbHO Ka4yeCTBEHHBIMH, a B pyKax BelIu ce0s, Kak MEHIOYeK C KPYIMOoHl — TsKeleHbKUE,
yInpyrue, NpusTHbIE Ha OIIyNb, MATkHe U ruOkue. Jletsm HpaBuiock. B sHBape 1994 r. cepus
NOCTyNuIa B mpoaaxy 1o 1ene $5-7. Mexay Tem ceMeilcTBO «000OBBIX» CTAHOBHJIOCH BCE
MHOT'OYUCJICHHEE.

W 4yT06 HUKTO He Aorajnajics Ycrnex HOBOM cepuu UrpylieKk Obul 00YCIIOBIIEH HE TOJIBKO
MHTEPECHOW KOHLENIMEN U TOCTYIHOU 1eHO. Tal YopHep TO M ClIy4alHO, TO JU HAMEPEHHO
(B 2TOM HCTOYHHMKHM pACXOJATCS) CO3JaJl HJeallbHble MAapKETUHTOBbIE MPEANOCHUIKA IS
Oemenoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBaiach HCKIIOYUTEIBHO HAa MEIKUX
pPUTEHNIEPOB — CYBEHHUPHBIE M KaHLEISPCKHUE JIABKM M Mara3uHbl MOJAPKOB, M30eras KpymHBIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyJJHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO
Mpou3BOAUTENEH urpymek. He kiacts Bce sillla B OJHY KOP3UHY — 3Ty MyApocTh Tail YopHep
MIOCTUT M B35U1 Ha BOOpY’kKeHHe, emie padotas B Dakin. On npeanouen umers 40 000 menkux
KOHTPAKTOB, HEXXEJIM YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 60JIbIIMMYU CETSIMU HE MO3BOJIMIIA
661 Ty Inc. neiicTBOBaTh MO MPUBBIYHONW M MPUHIUIHAILHO BaXKHOU JJI HEE cXeMe: KOMIaHUs
OrpaHMYMBaia MOCTAaBKU 36 SK3EMIUIIPAMM KakKIOM WTPYLIKH JUIS OJHOTO TUJIEpa B MECHL, a
IOoCJIe TIOSABJICHUS Ha INPWIABKAX HOBBIX UIPYLIEK H3bIMala W3 IMPOJAXH HEpPEaIN30BaHHBIC
CTapsble.

Tait YopHep npomosrkan NpuayMbIBaTh HOBBIX IEPCOHAKEHW M 4aCTO BHOCHUJI U3MEHEHUS B
MIPOM3BOJICTBO CTaphIX, KOTJa HE ObUT YJOBJIETBOPEH AU3allHOM WM 1BeToM. Takum oOpaszom,
napTUsl OPAaH)KEBOro Kpaba Moria ObITh U3bATA U MOTOM 3aMEHEHa Ha TaKylo K€ MapTuio Kpaba
KpPacHOTO IIB€Ta, YTO MTHOBEHHO IPEBPAILAJIO W3HAYAIBHYI BEPCHIO B peakocTh. boiee Toro,
Tait Yopuep umen oObIKHOBEHHE BHE3aITHO CHUMAaTh UTPYLIKY C MPOU3BOJICTBA, OOBSBIAL 00
9TOM 4Yepe3 CalT KOMIIaHWU. [lapThy HOBBIX MUIpylIEK MOCTYNAIH C PA3HOW NEPHOIUYHOCTHIO,
CBEJICHUI 0 KOJIMYECTBE UTPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIasi B KpaliHe KOHKYPEHTHOH 00JacTH, HE TOJHKO HE pa3Meliaia
HUKAKOW peKyiaMbl CBOCH MPOAYKIUH, HO HE aQHIIMpoBaia U Ipyrylo HH(GOpMAIUIO, BKIOYas
aapec u Tenedon odpuca. Ha mrad-kBaprupe komnanuu B Oak-I'poys (UnnuHONC) HE MMENOCh
naxe BeiBecku. Cam YopHep uzberai cpescTB MacCOBOM MH(pOpMAIMK, TOYTH HUKOT/Ia HE J1aBast
WHTEPBBIO, U 3alIPETHJI CBOMM COTPYJHHMKAaM OTBEYaTh HA BONPOCHI O HEM. JTa 3araJjO4HOCTh
BbI3bIBAJIA JIFOOOIBITCTBO U MOPOANIIA MHOKECTBO JOMBICIOB O (pupme U ee ocHoBarene. Eciu
MMOHA4YaJly NPOJAXH IUIIOIIEBBIX 3BEpEd HE BIIEUATISUIM, TO CO BPEMEHEM Kaxa0e U3
NEPEUYHCIICHHBIX OTPaHWYECHUN Mopoawio Hacrosmuii 6ym Beanie Babies. K 1995 r. stumu
WUIPyLIKaMH HHTEPECOBAIUCH YK€ HE TOJIBKO JIETH, HO U B3POCIIBIE.

IInmromeBass manua B wmarasmnax, rae mnponasanach npoxaykuus Ty Inc., exenHeBHO
pa3laBaINCh COTHHM 3BOHKOB C BONPOCAMH O HAJIMYMK TOTO WJIM HWHOTO «MEJIKO3EPHHUCTOIO»
IIEPCOHAXKA, a B JIHU HOBBIX MOCTYIUIEHU AECATKH NOKyNaTejaell BhICTpauBaIUCh B ouepeau. B
JUCTaX OXKHUJIAHUS, COCTABJISIBIIMXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBam g0 1000
bamMunuil KaKAYMUX CTaTh 00JajaTesisiMu TOro win uHoro Beanie Baby. ®danatbl GbicTpo
CO3/1aNy LIETYyI0 CeTh Heo(HIMaIbHBIX HCTOYHHUKOB HMH(GOpMalnuu 00 HUrpyILIKax, MOSBUIHCH
JIECATKH, €CIM HE COTHU CaWTOB, MOCBALICHHBIX MX XOOOHM, MHTEpHET-ayKIMOHBI M CHE3bI
TOOUTENIEH TUTFOIIIEBOTO ACPUITUTA, TJI€ UTPYIIKH MOKHO OBLITO TIPOJAaTh, KyMUTh HJIM OOMEHSITh.

Ha 3ToM HEBEpOSTHO AaKTHMBHOM BTOPHUYHOM pBIHKE JEHCTBOBAJIN YXE€ HE JETH, a
B3pOCJIbIE, TOTOBBIE BBUIOKUTH 3a PEAKUI SK3eMIUIIp M3 OBICTPO PACIPOJIAHHBIX, CHATBHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuil no $5000. XoTs M amepukaHCKuEe IETH HE
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ynyckanu masca 3apaborats. Korga B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i it «Xonnu Mums» B McDonalds, ogauM 13 yciioBuil NOKYNKH ObUIO JTUYHOE MPUCYTCTBUE
JeTell, W MHOTMEe IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpakJIeHHWE HaHUMAIUCh
COIPOBOXAAIOIIMMH K B3POCIIBIM OXOTHUKAM 33 UTPYIIKaMH.

B ocHOBe MOKymnaTeabCKOW JIMXOPAIKU JIeKaJo YOEeKICHHEe, YTO Ha MSTKHX 3BEpbKax
MOKHO 3apaboTaTh — Ja)kKe SKOHOMMCTBHI YTBEP)KIAJIH, YTO B TEUEHHUE NECATUIIETUS UIPYILIKH
sToro OpeHga TMOAHMMYTCS B IIeHe B JecaTkd pa3. OleHKe HHBECTUIIMOHHOMN
MIPUBJIEKATEILHOCTH «O0OO0BBIX MAIOTOK» OBLI MOCBSIIEH €KEMECSYHbIN CHeMaTu3UPOBAHHBIIN
KypHai Mary Beth’s Bean Bag World, Beixonusmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUIIPOB M IO TOJIIMHE MPEBOCXOAUBIIMN TaKUE IOMYJIAPHbIE W3JaHUA, Kak
Glamour wiu Fortune. Beimenmas B 1997 1. kuura «®enomen Beanie Baby» Ilerru ["ammaxep,
OpraHu3aTopa oJHOTO U3 (aH-KITyOOB IUTIOIIEBHIX HTPYIIEK, TpuHecaa npuosuts B $200 000.

Wrpymku YopHepa nocTynwin B NpoJaxy M B 3anagHoi EBpone, HO Tam OHH, XOTb U
MOJIb30BAJIUCH MOMYJIIPHOCTBIO, MaHUEH HE cTanu M Oe3yMHBIX J€Her He CTOWiIu. Bmpouewm,
HEKOTOpBIE TYpUCTHI C TYMaHHOTO AJIbOMOHA MPUBO3MIN ¢ coOoi yemonansl Beanie Babies B
CIIA, nabbl, 9TO HA3BIBAETCA, OMpaBIATh MOE3AKY. 3a MeaBeAs bpuTaHus, Mpo1aBaBIIerocs B
aHIIMHACKUX Mara3pHax IO OOBIYHOM IleHe npuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEPHUKaHCKOM YEPHOM PhIHKE MOKHO OBLITO BBIPY4UTH 0K0J10 $500.

Ha Bbicokoii HoTe Ilomyuminoce, uro mumromeBble urpymku Tas VYopHepa Obuin
MIPAKTUYECKU MPUPABHEHBI K BATIIOTE. A 3TO 3HAYMT, YTO K JIeTy MOJATAHYJICS KpUMUHAI, TaK YTO
C «MaJIIOTKaMu» OBLIM CBS3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke yOuiictBo. B
okTsI6pe 1999 r. monuims oxpyra Caddonk B mrate Hpio-MOpK HECKONBKO Heemb OXOTHIACK
Ha YeJloBeKa, OrpaOMBILIETr0 KaHLEIAPCKUI MarasuH pajad JIBYXCOT WUrpyuiek. B Tom xe romy
Jpyroi MpecTyNMHUK 3aCTpeNuyl OXpaHHUKa y Bxoja B mMarasud Hallmark B genp moctymneHus
ouepenHoil maptum Beanie Babies. A Bcex ciydaeB NOJJIENOK IUTIOIIEBBIX 3Beped U He
MEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJACh K OXPaHE CBOEr0 TOBApHOIO 3HAKa, M HEKOTOPBIE JIIOJM,
3aMelIaHHble B KOHTpabaH/Ae MOJIENOK, MOJYyYWIM peajibHble TIOPEMHbIE CPOKH. AJIBOKAT,
NPEJCTaBISABIINN KOMIAHUIO, ONPEIENHI HMX IMOJUTHKY B Cyle (pa3od «Mbl IJICHHBIX HE
o6epem». Cama Ty Inc., omHaKko, HECKOJBKO pa3 OKa3blBaJlaCh Ha MECTE IOTEHIIMAIBLHOTO
OTBETYMKA: ceMbsi MokoiHoro nuaepa rpynnsl Grateful Dead [Dxeppu I'apcus momana Ha
KOMIIAaHUIO B CyJA HU3-3a MeaBeas ['apcusi, CO3JaHHOrO B YECTh JIETEHJAPHOTO MY3bIKaHTa U
MOBTOPSIOLIET0 00pa3, CO3JaHHBIM UIs OOJOXKKH OJHOrO M3 ero ajab00oMoB. Brimyck Oblka
Tabacko BbI3BaJl HEIOBOJILCTBO MPOU3BOAUTENS OJJTHOMMEHHOTO coyca. B o6oux ciyudasax Ty Inc.
npeanouia cyae0Hoi TskOe u3bsTHE CIOPHOM MPOIYKINUU U3 MPOJAKH.

B konne 1998 r. Ty Inc. monydana npubbuib yke He TOJIbKO OT Urpyuiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapel, CYMOK U JAPYTHX MPEAMETOB C
«06000BBIMH MaTFOTKaMm». bbuTa 3amyiieHa mporpamma josutbHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYLIEK, «CEKPETHbIE HOBOCTHU
KOMIIaHUM», a TaKK€ BO3MOXHOCTh 3aKa3aTh CIELUATIbHBIX, JTOCTYMHBIX TOJIBKO JUJISl YJICHOB
kia1yb6a Beanie Babies. B dects mocTwxkenus ¢upMoil MuyuMapaHONW TNpHOBUIM Bce ee
COTPYIHHUKHU TOJYYHJIM B MOAApOK MenaBens Muuapiepa, 1IeHa KOTOpPOrO Ha BTOPHUYHOM
peiake gocturaa $3500.

3akoHumiIoch Bce BHe3anmHO. 31 aBrycta 1999 r. Tait YopHep 3asBun 0 IpeKpamieHUH
BhIlTycka Beanie Babies 31 nekaOps Toro ke roja, a Takke MpeaCcTaBUi MOCIEHET0 MepcoHaXxa
u3 KoJuieKuu — yepHoro measens The End. MHorue counm 3To pekjiaMHBIM TPIOKOM, a IpyTrHe
MOBEPWJIM M AIUIOAMPOBAIM pelIeHUI0 YopHepa 3PQPeKTHO YHTH ¢ pbIHKa Ha BBICOKOW HOTE,
MpEeXJIe 4YeM IMOMYJIIpHOCTh €ro Toapa couger. IIpaBel okazamuce ckentuku, U B 2000 r.
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KOMIIaHUS TONBITANACh BBINTH HAa PBIHOK ¢ HOBOM cepuel urpymek. Ho Bpems ynuto. PeiHOK
TUTIOIIEBBIX [IEHHOCTEN yral, U 6J1aroCOCTOSIHUE HEKOTOPBIX aMEepUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIIA paxe Bblmen JOKYMEHTaIbHbIM (UIbM O cembe,
nmoTepsBIICH Ha «0000BbIX» urpymkax $100 000.

Ceifiuac nmaxxe caMuUM aMepHKaHIaM KaxeTcs abCcypZoM TO, YTO KYCOK IUIIOIIA C
IJJACTUKOBBIM HAITOJIHUTENIEM MOT BBI3BaTh TaKOM aXMOTaXX HA PBIHKE M 3aCTaBUTh JHOJEH
MOBEPHUTh, YTO B OyJylIEeM OH CIIOCOOEH IMPHUHECTH CUACTIMBYMKAM KpYyNHYI npubbuib. Ho
1990-e 3a okeaHOM OBIIM IOECATHIECTHEM OTHOCHUTEIBLHOIO T'€OIMOJUTHYECKOTO CIHOKOHCTBHSL,
nemeBod HeTH W OeCHpeleIeHTHOTO ONTUMH3Ma, KOTJa caMble HauBHBIE MEUTHl O
CBEPXJI0X0J1aX Ka3aJINCh TOCTHKUMBIMU. M 3TOT nmeprnos 3aKOHYMIICS.

3ananmue 4. [IpoananusupoBats cutyanuro, nposectu PEST ananns.
«[Ipomraif, HeMbITast KapTomka!» (Marepuan BbIACTCS Ha 3aHATHHN)

Cemunapckoe 3ansitue S, 6. PykoBoacTBO M JMAEpCTBO  (CUTYallMOHHBIA H
KOHTHHTEHTHBIN MOX0/IbI B MEHEDKMEHTE) - 4 yac.

Llenv  3amamua: yrayOleHUWe 3HAHUM M YCBOGHHME CTYAEGHTaMM MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJieHHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
IIOJIyYE€HHBIX 3HAaHUI B KOHKPETHBIX cuTyanusx (komnereHuuun YK-3, YK-6).

Dopma nposedenuss — pa3BepHyTass Oecena-AUCKyCCHs, pa3dop KeHc-CUTyarwid,
caMmocTosiTeNIbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMmoTpeHHEe MOHATHH «PYKOBOJACTBOY, «JINIEPCTBOM.

2. AHamu3 OCHOBHBIX TEOPHH JINIEPCTRA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyallUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOuTh U3 Jy4IIUX NOOYKACHUI
Keiic-cutyanusi: «YrpoGuTh U3 JY4IHIHX MOOYKIEHHiT»’

Briiias u3 noma, ['enHanuit AnmaTtoB yibIOHYJCS: CETOAHS HCIONHSIETCS TPU roja ¢ TeX
I0p, KaK OH C KOJUIETaMH 3aIlyCTHJI MOJIOAEkKHBIN Tesekanan «[Iuk». Kanany ynanocs npusiieus
KaueCTBEHHYIO ayAHTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKUAAIU, — BElIaHUEe-TO IIJIO IO
KaOeIbHBIM CETSIM.

B penakuuu yxe mapuiao mpa3IHUYHOE HACTPOEHHUE: IIBETHI, MO3APABICHHS OT KOJLIET
MOCTYTIAJIA HECKOHYaeMbIM MOTOKOM. «['eHHaauil, — OCTaHOBMJIA €T0 B KOPHUJIOPE MOMOITHUIIA
rnaBHoro penakropa Acs llernosa, — Bbl unete? Bee yxe Tam, yepes MATh MUHYT HAUWHAEM.

B rnaBHOM XoIIe TelekaHala COTPYIHUKH, HE 3aHATHIC B A(Upe, yXKe BHIMHBAIA U
3aKyChIBaJIM, BCIIOMHHAS pa3Hble Oaiiku. 3a OONBIINM OKHOM OTKpbIBaJci BUJ Ha MOCKBY, Kak
OBl HAMCKABIIHIA: Y KOMIIAHWH OOJIBIITHE IMEPCTICKTUBBL.

— Jloporue komnern, — B3 MHKpodoH Pycman IloromuH, 63-meTHUU TIIaBHBINA
penakTop, KoropoMy mnpuHaiexano 10% TtenekaHana, — Kak Bbl 3HAaeTe, 3a TPU Tofa Mbl
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHbD!

B xomne pazganuce amnoaucMeHThl. ['1aBpen kecToM mepeagpecoBal MX MYKUMHE B
JIEIIOBOM KOCTIOME. JTO OBbLT OCHOBHOW WHBecTop Ausekcannap ['pamoB, Biagener; KpyIHOTO
TEJIEKOMMYHHUKAIITMOHHOTO XoJyiiuHra. OH ynbsi0ancs.

— V¥ Hac coOpanach ymHas koMmaHna, — npoaospkua [lorogun. — W kak utor — Hac
CMOTPSAT TyMarollue JI0I1, KOTOPhIE TOTOBBI IJIATUTH 32 HAIl KOHTEHT!

? Hbr-russia.ru. centsiops 2009. Harvard Business Review — Poccus.
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Crnymarenu KMBajH.

— MB&I pactem, U Tenepb HacTan uyepen nepemeH, — [loroauH Belnepkan maysy, U Bce
3aTUXJU. — BceM M3BECTHO, YTO Y HAaC B PYKOBOJICTBE OJHU MYKuuHBI. S 30 jeT BO3riaBsiio
pasHble Meaua, W 3Ta KapTWHA TOBTOpseTcs Be3ae. Kaxknmpiii pas3, Korga s XOTen MOBBICHUTH
KEHIIMHY, YTOOBI CIIOMaTh 3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, oHa xe He noTsHeT». U 4
B UTOT€ COIJIAIIAJICS.

COTpyIHUKM  TEJIEKOMIIAaHUM 3aUHTEPECOBAHHO  CIyLI&JIM, KTO-TO  IOHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi J104b, — MpoaoJbkuil [aBpen, — s yacto Iymato, yTo,
KUBU OHAa ceifuac, Bpsi JIM OHAa CMOTJIa Obl YIIpaBIIsITh TenekaHasioM. [loaToMy 1i1st MeHst 0coOBIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM sl Ha3Hayaro *eHIuHy: 310 Acs Illernosa!
Omna monofa, e emre, KOHEYHO, MHOTOMY IPEJICTOMT Hay4YUThCs, HO OHA HAaCTONMYMBa, U y Hee
Bce nonyuutcs. [loxxenaem eit yaauu!

YacTts ciymarenei 3axionaia, KTO-TO HEIOYMEHHO ITOCMOTpen Ha ['eHHausa AsnmatoBa —
OH OTBeYaJ 3a OpraHu3airio paboThl TenekaHana. M, korma yke Bce BBICTPOSHO, KOMY, KaK He
emMy, Op1TI0 oMyunTh ToBbIIeHne? LllermoBa ke 0 ATOT0 3aHMMAaach CEKPETapCKOM padOTOM:
BCTpeuH, OWIIETHI, paclucaHue TiiaBpeaa Ha Henemo. «OHa y Hac BCEro MOJNTo/a, MOKa HUYEM
ce0s He TPOsBHWIIA, a YK€ 3aM. TJABHOTO, — MOAyMall AJIMAaToB. — DTO KaKHE-TO JINYHBIC
amoOunuu meda... Xo4eT BRIPaCTUTh JOCTOWHYIO CMEHY U3 AeBymKku? JIaaHo, TOCMOTPUMY.

Hauano

3a HeckolbkO MecsleB Acs pas3Bena OypHyro JaestenbHOCTb. OHa BKIIIOYWIACH B
HECKOJIBKO TEJICMPOEKTOB — CHayajla Kak Mpojrocep, 3aTeM Kak Bexymias s¢upa. Ho nepenaun
ObuIM OE3JIMKMMU M HE IMOJIb30BAJIUCH yCceXoM. [ aBpen HacTauBal, 4yTO AEBYIIKE HaI0 AaTh
Bpems: «OHa MoJ10/1asi, B HEM €CTh OTEHLIUAID.

Buanmo, utoOb1 criocoOcTBOBaTh ACHHOM Kapbepe, [loroaun cran Opath ee Ha JCIOBBIE
NIEPEroBOphl U HEOpHUIMATIbHbIE BCTPEUH CO CIUKEPAMHU, MOTEHLIUAIBHBIMUA —TOCTSIMH 3(upa.
Emie uepes mapy mecsues, OH BBEJ €€ B KPYI YUHOBHUKOB U ITOJINTHKOB.

B utore lllernosa npeoOpa3uiach:

— Hwuuero He 3Haro, Pycuk MHe pa3pemmi, — 3asBiisula OHA KOJUIETaM, HEJI0BOJIBHBIM €€
ONO3JaHMAMHU HAa PENAKLHMOHHBIC JIETYYKH. — S TOIBKO €O BCTpEYM C MHUHHUCTPAMH, ITO
MTOBa)KHEE, YEM TPATUTh BpEMs C BaMH.

Kouneru He y3HaBanu npexe MomyanuByio Acto. OHa (poHTaHUpOBaIa UIEIMHU CIOJKETOB,
HO BEIyIIHE MX OTKJIOHSUIM: «HE TO», «IIPUMHTHBHO», «Ha®o noayMmarb». B orser Illernmosa
cTaja Bcex noydars. OnepaTopaM OHa paccka3blBajia, Kak HY>KHO CHUMAaTh: «s TyT M0ooO0IIaiach
C OJHUM CBETHUJIOM-PEXKUCCEPOM», BEAYIIMM HOBOCTEM — YTO OHHM HE 3HAIOT IOJOIUIEKH
COOBITHH: « OT CBOMX KOH(HMIECHTOB CIbIIIANA, YTO BCS MHGOpPMAalKs O HOBOM Hajore Ha
HEJIBIPKUMOCTh — OPEXHSI.

B komnektuBe Hapactan ponoT. KTo-To meitancs noctaBuTh AC0 Ha MECTO, HO BCTpeUall
otniop: «BbI femnaere cBoe 1emno, s cBoe. M B Balm JIMIIEMEPHBIE UIPHI SI HE UTPAK0, a TOBOPIO TO,
410 Jymaro!». Ha 3To KOJIIerH sI3BUIIM B OTBET, YTO XOPOIIO ObI HAYUUTHCS MPEKAE TyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTUB pa3OWIICA Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpaiureT. JpyKECKUX OTHOLICHUHM JAEBYIIKAa HU C KEM HE MOJACPKUBAIIA.
«JIromu nensTcs HA BparoB W Apy3eu, u Pycuk — moit npyr, s IMYHO mpenaHa eMy U Oyay
YUUTBCS TOJIBKO y HETO», — TBEPJUIIA OHA.

— Acs, — oOpartwics kK Hel kak-To 3aMmectuTenb riaBpena Esrenuit Jlopom. — Bol
MIOHUMaeTe, YTO CBOMMHU OLIMOKaMH TUCKPEIUTUPYEeTe KaHai?

— Hanpumep?

— Hanpuwmep, B a¢upe Bbl ckazanu, uro camuzgar B CCCP mevaranu B moANOJIBHBIX
TUNIOTpaUsIX.

— Hy na.

— Acs, B CCCP He 6buto nmoamnoibpHbIX TUnorpaduil. Kak u cyomu — He HerpouaHas
paca, a Bunie-npe3uieHT CILIA — He ObIBIIMI TPE3HUIEHT, @ 3aMECTUTENb JICHCTBYIOLIETO.
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— JKeHeuka, Thl CIHUIIKOM cepbe3eH. Y IoJel ecTh mpaBo Ha owmuOku. Bee wnx
JOMYCKAaroT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHNE, & CBOMCTBO TE€X, KTO YTO-TO JIEIAET.

Jlopo1il B3OXHYJI U ITOIIPOIIAJICS.

C IoroaunsM oH apyxui yxe 20 jer, XoTb ¥ ObUI MOJHOM €ro MPOTUBONOJI0KHOCTHIO:
I'maBpe — pe3kuil, SMOLMOHAIIBHBIN, BCIIBUILYMBLIN; J(OPOII, B IPOLLJIOM YYEHBIH-UCTOPUK, —
BIyMUYUBbII M CHOKOWHBIM. OHM YacTO CHOPWIM M NPUXOJWIM K OOLIeMy 3HAMEHATeNlio, HO
ceifuac EBreHuil coBepiieHHO ero He NoHuMan: «OH 4To, COBCEM HE BHJUT, YTO AcCs 3aHMMaeT
HE CBOE MECTO?».

OTOT BONPOC OH PeIni 0OCYAUTH C TTIaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bscHU TIO-4€CTHOMY, 3a4€M ThI POIBUTaEIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEXKHBI KaHajJ, HaM HYy)KHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIB, YTO 3TO HE €€ ypoBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JXKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, mHOrUM B penakmuu — 3a 40. Onu
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAJIU B II03y HaJMEHHOIO MEHTOpA. Y Hee MPOBOKALIMOHHA
MaHepa, HO 3TO B Hel W mpuBiekaeT. Tak 4To JaBail 3aKOHYMM S3TOT pasroBop: A Oyay ee
MOAICPKUBATH — U TOYKA.

Tyumu crymarorcs

l'ocrem mnpsmoro »sdupa OBUT W3BECTHBIM OaHKUp, BKJIAJBIBABIIMA JICHBIU B
oOpa3oBaTenbHbIC MMPOSKTHI: U3AaHUE KHUT, HCCIIEI0BATENbCKIE Ta00PaTOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe IIATh MUHYT IIPOBOIIMPOBAIA TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAI.

— MHue kaxeTtcsi, — B30XHYJ QrianTpon, — HaM B Poccuu He XxBaTaeT MpoCBenIeHUs, U
BOCTIOJIHEHHE TOT0 Mpodesia HOMOTIIO OBl U JIFOJSM, U OOIECTBY, H TOCYIapCTBY.

— Jla nmagno! Krto xoder, HalgeT WM KHUTH, W 3HaHUSA. A TaKk macca WIHOTOB OyIeT
MOKYINaTh KHWKKH, IOTOMY YTO 3TO MOAHO. ECTh J11 TOJK OT Baiien aesTeIbHOCTH?

— IIpoctute, HO BBI IEpeIepTUBACTE.

— Hy Bot. Kak TonbpKko s 337a10 BOIIPOC MO CYLIECTBY, Cpa3y OTTOBOPKU. JlagHo. A yero
BbI OonTech?

['octh BBIAEpKAT TIAY3Y, IyMasi, OTBEYATh WU HET:

— IMomuauTe xnaccuky: «He mait Mmae Oor coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACO € y)KacoM:

— Kto, u3zBunure?

— Hexkpacos, Ham amosjoreT poMaHnTukoB. Ho BBl He OOMTECh: MOEAET KPHIIIa, MOKHO
MOJIaThCS B XYJOKHUKHU WIH, TaM, HAIpuUMep, B GoTorpadsi.

Penakropsl, paboTaBiue B apupe, THXO MaTepUINCh. Acsl y)Ke He B IEpBbIN pa3 xamuiia
roCTSIM — 3TO, KaK BBIICHWUJIOCH, MOJy4Yajaoch y Hee ecrtecTBeHHO. «Kakoil HekpacoB, kakoi
POMaHTHK?!» — TMeperoBapuBaiNCh pelakTopbl. — «ThI 4TO, HE 3HAT — TOT, KOTOpbIA “My-
My’ Hamucain...» — «Ara, u yronun Kamranky». — «He yTtomumi, a Opocus moj moesn, oT
HECYaCTHOM JII00BU..»

[Tocne »¢upa ['ernanuit AnmaroB uzBuHUICS nepes roctem. Acs LllernoBa camo10BOIBEHO
yxMmbuisiiack: «Kak s ero, ma? A To OH TakOM BECh OJIyBaHYMK, CKYYHBIH, & TaK XOTh CMOTPETh
MOXHO». Y3HaB, 4TO rocTth uutupoBai llymikuHa, oHa HEBUHHO M3BHHWIACH: «OM, s MPOCTO
OrOBOPHJIACh, 3TO, KOHEUHO, Halle Bce Obl». ONMH U3 PEeAaKTOPOB HE BbIAEpKaN: «Acs, BBI,
W3BUHUTE, Jypa B KJIIACCUYECKOM CMBICIIE U 3TOTO He MOHUMaeTe». «CaMu Bbl... HHYTOXKECTBA!»
— Benbixnyna lllernosa u BeiOexana u3 crynuu. [locie 3Toro ciay4as KOHQIUKT B KOJJICKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «IHTEepecHo, med He BUAWT, 4TO JIM, KTO OHa? A eciH
BUJUT U JIEPKUT 3]1€Ch, MOXKET, Y HUX POMaH?» — MOJO0OHbIE pa3roBOPHI TO U JIEJO BEIUCH B
peIaKinu.

OckopOieHHbI 6aHkHp 3asBUIL, yTO Oosblie Ha 3¢up k lllernosoii Hu Horoil. Hexkotopsie
3pUTENN €ro MOAepKalK; MOJAPOOHOCTH ATOW UCTOPHH aKTHMBHO MYCCHPOBAIIMCH B MHTEPHETE.
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[Tockimanuck myOIMUHBIE MPETEH3UN KOJUIET U OCKOPOJIEHUS CO CTOPOHBI 3pHUTENed, HauyalucCh
ckioku. IlllermoBa ogun 3a Apyrum myobnukoBasia B «DeiicOyke» MOCThI, B KOTOPHIX Ha3bIBaja
KOJUIET «MyJIaKaMW», «KO3JIaMW» U «3aBHUCTHUKAMW». JIEHTBI COIICETEN NMECTpeNu IUTaTaMU U3
oIycoB AcH U ee MHOTOYHCIIEHHBIMU Jisinamu B 3¢pupe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKy4HbIE
Y HUKYEMHBIE JIFOIUIIKN», — OTPbI3aJach OHA.

Bunumo, ot G6ecnomomnocTtu lllernoBa Havanma pe3ko KPUTHUKOBATh YBIICUEHHS CBOHMX
onmnoHeHToB. COBpPEeMEHHOE MCKYCCTBO, MOJ, — IYCTBIIIKa, OJaroTBOPUTEIBHOCTE — JIJIS
JUIIEMEPOB, BeJocurieaibl — OJ1aXb U MOHTHL. Ee aupbl cTany npoxoauTts B 3TOM ke Kitoue. B
pe3yJIbTaTe OJMH U3 MOCTOSHHBIX IOCTEN TelleKaHaja, U3BECTHBIN IMOJIUTOJIOT, TOKE OTKAa3ajcs
y4acTBOBaTh B Iiporpamme lllernoBoi.

— Pycnan, — ckasan o ['maBpeny, — ecnu Bbl He nomensiere lLllernoBy, Hampumep, Ha
Jloporra, kK BaM 51 OOJIBIIIE HE TIPHTY.

— O uem pazroBop?! Bel MHE cTaBUTE yJIbTUMATYM, a B 3TOM ClIy4ae 5 BCerJa 3alUIIat0
CBOMX JKYpPHAJIUCTOB. Tak 4To HaM NMPUAETCS PacIpOIIaThCs

37O BBI3BAJIO HOBBIM CKaHaal u obcyxaeHus B cetd. Ho I'maBpen, xa3anoch, ObUT TOJIBKO
pana. He noBnusiia Ha ero MHEHHME U PEaKIHs 3pUTeei.

— Bor nocnennue nanueie TNS no aynauropumn, — riaBa OoT/ela MapKETHHIA MOJIO0XKHUII
nepen [loronuueiM pacniedaTku. — 3a MOCIEAHUM MeCALl POCT MPEKPATHIICS.

— Ja? 1 B uem npuumnna?

— IIporpammy IllernmoBoit BooOie mepectanu cMOTpeTh. JIroau romocyroT Horamu. 1 3To
OTpa)kaeTcsl Ha PeIyTalluy U pe3ybTaTax BCETO TEJIEKaHala.

— Jlagpo. OmmH Mecsny — He mnokasarens. KrTo-to ymien, kro-to mnpumen. I'me-to
CKaKHYJIO BBEpX, I7le-TO BHM3. Tak moctossHHO ObiBaeT. Hamo mpuiymbIBaTh YTO-TO HOBOE.
Bcem!

Ha camom gnene Pycnan Ilorogun nepexxuBan mo MOBOAY CKAaHIAIOB, HO CYMTAJ, 4TO,
moAIepKuBass AcC, MOCTyMHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSICHUTHCS C
KOJJIETaMH:

— BpI nmoiimurte, — y0exaan oH peAakifio, — OHa HacTOMWYMBa, y Hee Kydya uae. OHa
3aCTaBJIsET IOCMOTPETh HA BEILM MI0-HOBOMY — 3TO 3HA4UT AyMaTh. M1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BBI nocmoTpuTe, B KOro OHa MpeBpaTHIach!

— V¥ Hee OT BJACTH KphIllIa Moexalia: OHa e HUKOrO HU BO YTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O ce0e TyMaeT U pa3pyluaeT kaHan!

— Bce, 6acta! — I'maBpen mogusin pyku. — KTo He coryiaceH, MOXKET YXOIUTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3To Hae3qpl Ha MEHS. A IIPOUTPBIBATh, KaK Bbl 3HACTE, S
HE TPUBBIK.

YacTp COTPYJHMKOB peJakluMy 3HajJla €ro JaBHO KaK OTIMYHOIO OpraHu3aTopa,
TEJEeBEeAYIIEero M XypHaJIUCTa. TakuM OH M OCTaBaJICA, U TOJBKO ATO YACPKHUBAJIO MHOTHUX OT
yxona. Kro-to Hazmesics, uro med Bce ke mpo3peert, kTo-To — uTo lllernoBa cama yiiaer uinu
Bce ke ogyMaetcs. Ho ckanaansl ciaenoBaiy OAUH 3a IPYTHM.

Kak 00bsicHUTBH

Kak-to B 3amane lllernoBa Hammcana mocT Mpo OAaHKHUPOB, KOTOPHIE «HAKUBAIOTCS Ha
MPOCTHIX JIIOMIAX». YToMsHyIa 6aHk «Hopa» M ero Ha4aibCTBO, SIKOOBI OHU «XaIyTH» U XOTAT
«BCEX 3aKa0AIUTh KPEIUTAMM.

Bce Ob1 HMuero, Ho 0aHK ObUT MUHOPHTAPHBIM aKIIMOHEPOM TeJieKkaHana. Ero Bmanmenert
MOYYBCTBOBAJI ce0sl ySI3BICHHBIM U MOTPeOOBa MyOIMUHBIX U3BUHEHUN. «MeHs 3ajienia He cama
Tema, a ToH, B kKoTopom lllermoBa oro3Bamace o Ganke — s cTpows ero 17 yer, 3To Moe
JETHUIIE)», — TMOSICHUI OH.

Acs oTkazanach M3BHHATHCS. 3a Hee Bcrymwics [ maBpen «[luka»: mon, y Hac cBoOoja
MHEHUH, a JaBJICHWE aKIMOHEPOB Ha PENaKIMI0 HEIOMyCTHUMO. Bramener; OaHka 3asBHII, YTO
3aIyMBIBAETCSI O BBIXOJE M3 IIPOCKTA.

B 310 e BpeMs 00 yxoje U3 KOMIIaHUU 3asBui [ 'eHHaanii AmaToB:
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— 1 GomnbIie HE MOTy, — cKa3all OH KojuieraM. — XOTb sl U CTOST Y UCTOKOB «Ilukay,
cefyac MOHW IIPEACTABICHMs O TEJIEKaHAJe pacxomarcs € TeM, 4YTO 31ech npoucxoaut. U
[JIABHOE, HE ITOXO0XKE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIGKTHMB M CHJIBHO O3amadmin EBreHus
Jlopomia. B kKakoii-To MOMEHT OH pemni OoJibllle HE JIe3Th ¢ CoBeTaMHu K miedy — mro0ble
Pa3roBOpsI Ha 3Ty TEMY TOT BOCHPUHHMMAI B IITBIKK. HO ceiiyac cuTyanus pe3ko yxyamuiach U
HYKHO OBIJIO CPOYHO MpHUHUMATh Mephl. «Bo-mepBbiX, y MeHI 5% TenekaHana, s BTOpOH
YEJIOBEK B KOMIIAHWM, BO-BTOPBIX, PyCllaH BCerna MHe OY€Hb JIOBEpsJ, TaK YTO B IPUHIUIE S
MOT'Y Ha HEro MOBJIUATHY», — Pa3sMbILLIn JJopomr.

Ho xak monoiitu x medy ¢ Takum pasroBopoM? B mocneanee Bpemsi OHHU, HECMOTPSI Ha
JaBHIOIO JIpykO0y, 00IaTMCh BCe MEHBIIIE U TOJBKO 1Mo paboTe. «He ckaxems ke MpsmMo, 4To OH
He mpaB, — pasMbilusul Jlopom, — cpa3y BCTaHeT B MO3y. A €CiM W BBICIYyIIAeT, OyaeT
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxe Oecriosie3no? M Torja 4ro enarth: yXOIuTh WU
NBITaThCs cMeCTUTh meda?y. be3nelicTBoBaTh TOUHO OBLIO HEIb3S — HWHAYE BCE MOIJIO IJIOXO
3aKOHYUTHCS.

Kak nocrynuts Jloponry?

Curyanuro KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeacenarenb copera 1upekropoB I'K «Poabd»

S cunraro, 4TO HY’KHO C/EJIaTh 1Ba BAKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak YeJIOBEK TPE3BOMBICIAIIUMN, TOJDKEH CPOYHO NOCTY4YaThCsA M0
OCHOBHOTI'O akIMOHEpa: caMOMy yOeIuTh IJIaBpela B TOM, YTO TOT HE MpaB, HE IMOJYUHUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TaJaHTIMBBIM, yBaXkKaeMblli, HO OH, KaK TOBOPHUTCH,
IOeXaJI KPbIIIeH. DTO CIydaeTcs — HE BaXXHO, 110 KaKOW MpU4rHe. Ba)kHO, 4TO 4eI0BEK B TAKOM
BO3pacTe M, IJIABHOE, C TaKUM JUIMTEIBHBIM OIBITOM €IVMHOJIWYHOIO YIPABJICHUS €1Ba JIU
W3MEHUT CBOE pELICHUE.

[Tostomy Jopormly HyKHO coOpaTh TpyHIy MOAJCPKKHA M3 OCTABUIMXCS pa3yMHBIX
COTPYJIHHUKOB, BO3MOXXHO, ITPHUBJIEYb yBoJMBIIErocs ['eHHanus AinmnatoBa u ¢ HugpaMu B pyKax
MoKa3aTh aKIUOHEpPYy, KaK MaJarolluil peHTHHT oTpakaeTcs Ha (uHaHcax KommaHuu. Hano
yOeIUTh €ro, 4YTO MPOUCXOJAIIEe MOXKET MPHUBECTH K CMEpPTH TeJeKaHala — HE TOJbKO
TBOPUYECKOM, HO U DKOHOMHMUYECKOH. DTO HENpocTas 3aJada, HO aKIIMOHEP — CBOM YEJIOBEK B
MEINIHON MHAYCTPUHU U MPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKOH BEpOSITHOCTBHIO OH
BMEIIAETCS U HACTOUT Ha YBOJIBHEHNUU AcH.

Bo-BTOpBIX, HY’KHO BBICTPOMTBH YIIPABICHYECKYI0 CUCTEMY CHEPKEK M IPOTHUBOBECOB,
KOTOpas HE —JIOMyCTUT TaKWX Ha3HauYeHWH B OyAyIleM MM JAacCT MEXaHU3MBbl peIICHUs
mo100HbIX npobsieM. [IpuayMbIBaTh HUYEro HE Ha/lO: BCE YK€ CIEIaHO B KOMITAHUAX, KOTOpbIE
YCIIEIIHO paboTaloT COTHIO JIeT U Ooibie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 32
KaJpoBble Ha3HAu€HUs — MO KpailHell Mepe, Ha YIpaBJIEHYECKUE JOJDKHOCTU. AJTOPUTM
U3BECTEH: 10 KAXKJIOM IO3UIUH YETKO OIMCBIBAIOTCS KPUTEPUU U KOMIIETCHLIMHM, KOTOpbIE
YUUTBHIBAIOT MpPU TECTUPOBAHMM KaHIuAATa (3TO TO, UYTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CJIM Pe4b HIET O €ro MPsAMBIX IOJYUHEHHBIX, IPEICTaBIsACT KaHIUIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBIBAETCS, — HAlpUMEp, COBETYy JAUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPEChl COOCTBEHHMKA, WJIM CaMOMYy COOCTBEHHMKY. OHM MOMOTaroT
PYKOBOAMTENIO — B JAHHOM CJydae IJaBpeay — IPUHATH JIydlllee HAa TEKYIIMH MOMEHT

pemenne. To ecte ['maBpen oTOMpaeT MpeTEHIEHTOB, a COOCTBEHHMK, HAIPUMEp, YTBEPKAAeT
HazHayeHue. Kpome TOro, Hy>KHO BBECTH B MPAKTHKY €KETOJHbIE OTYETHl O MPOJEJIaHHOM
pabore u (hopMyTUpPOBKY 3a1ad Ha Oynyumii rox. Eciau 3Toro He nenaTh, OTBETCTBEHHOCTD
COTPYJIHHUKOB CYIIIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech pedb WAET O TENEKOMIIAHUH, Yel MPOIYKT UMEET OOJbIIYI0O TBOPUYECKYIO
cocraBistonryo. Ho Bcerma Hy»KHO NMOHUMAaTh, Iie KOHYAeTCsl TBOPYECTBO M HAYMHAETCS
O6usHec. U ecnu Mex1y HUMM HE NMPOBECTH T'PaHMIBI, TO MEIMAKOMIIAHUS HUKOTJa HE CTaHEeT
3¢ (dEeKTUBHOMN: TalaHTIUBBIE JIOAU OyayT OOBSCHATH WHBECTOPY, MOYEMY MM HYXHBI €IIe
JIeHbI'H, a O MpHOBUIM aymarh He OynyT. B HamieM ciydae rpaHb MeXAy TBOPUYECTBOM M

47



OM3HECOM NMPOXOJUT, MHE Ka)XXeTcs, Yepe3 IIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
SMOIIMHU U TaJIaHT B JIEHBIH.

Ckopee Bcero, Pycnmany Iloroguny mnpuaerca yWTtu Bcilel 3a —IEBYIIKOH. OJTO HeE
HaKa3aHHe — HaNpOTHB, HY’KHO MOCTapaThCsl €r0 OCTAaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucreMe cOaJaHCUPOBAHHOTO YIPABJICHHUS, B KOTOPOH pellIeHusl MPUHUMAET rpymnma goaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJU MepecTpauBaloTcsa ¢ TpylaoM. JKepTBoBaTh 3TOM cucTeMOi
paau XOpOILEero YeloBeKa He ~CTOUT — TOJIBKO OHA MOXET CHU3UTh BEPOATHOCTH OLIMOKU. A
3aroHsATH Ce0s B yTOJ M 3aBUCETh OT OJIHOTO COTPYAHUKA — O0JbIoi mpocueT. Tak uto «ITuky»
MOHAJ00UTCS HOBBIM TUN yHpaBJICHLA.

Cepreii ®nionoBnY, AekaH lIkoabl menenxmenta HUY BIID

JlJis 0OCBEIOMIIEHHOTO YuTaTeNsl CUTyalus Ha Tenekanane «I[luk», onucannas B keiice, —
3TO BCEro JUIIb MEPEIoKEHUE COOBITHH, MPOUCXOIAIMIMX Ha W3BECTHOW paJUOCTaHIIUU.
Brnpouem, npu kenaHuu MOKHO ObLIO Obl HAWTHU U IpyTUe aHAJOTuu. VIHBIMU CllOBaMu, B )KU3HU
BpEMsSI OT BPEMEHM NPUXOJUTCS CTAJIKMBATBHCS CO CIIydasMM, KOTJA CO3JaTellb YCIEHIHOIO
MIPOEKTa caM K€ HauWHAaeT CO3JaHHOEe pa3pyliaTh. BakHO MOHATH NMpUYMHY 3TOTO (peHoMeHa,
4TOOBI OTBETUTH Ha BONIPOC O TOM, uTO Aenath EBrenuto opomry.

VY m060ro mpoekTa WM OpraHu3allii ecTh CBOM XKU3HEHHBIN UK. CyIllecTBYIOT pa3Hble
MOJEJIM 3TOr0 >KM3HEHHOro mukia. OgHa M3 caMbIX NOMYJSIpHBIX — 3TO0 Mojenb Mixaka
Anmzeca. B paMmkax 3TOM MoJeNH pa3pyli€eHHE OpPraHu3allu MOKET MPOUCXOJHWTh Ha Pa3HBIX
JTanax €€ pa3BUTHUSA, €CJIIM OHa IMONaJaeT B TakK Ha3blBaEMbI€ JIOBYLIKH, TO €CTh KOTrJa
PYKOBOJICTBO CoBepiaeT omuoku. OaHako 3aKat (CTapeHue) OpraHu3aiui MOXKET TPOUCXOIUTh
U TI0 MPUYMHE TOTO, YTO U3HAUYANbHAs HJies, HA OCHOBE KOTOPO# OblIa co37aHa KOMIaHus, ceos
ucuyepnana. UtoObl u30exkaTh CTapeHUs, HAJO0 MNPEIJIOKUTh HOBYIO HJICI0 WU PaJUKaIbHO
OOHOBHUTH CTapyIo.

Kaxkercs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOJeMy U pellaeT, uTo
MpHIUIa MOpa OOHOBUTH PYKOBOACTBO KaHaja, HANEsCh, YTO HOBBI M MPU ITOM MOJOIOM
YeJIOBEK CMOXKET YBEIUYUTh 3PUTEIbCKYIO ayauTopuio. Mnes, Ha MOl B3I, BIOJHE
ocMbIcieHHas. [IpoGiema coCTOUT B TOM, KaK OHA peayin3yeTcs.

3ameuy, 4YTO CIOKET JIaHHOIO Kelica MOXKHO HWHTEpIpPEeTHpPOBaTh B paMKaX OYEHb
MOMYJISIPHOM B HAIIM JTHU AWCKYCCHU 00 YMpaBiIeHWHM TalaHTaMH. SICHO, 4TO A ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH C()OPMHUPOBAHO M3 TATAHTIMBBIX Jtojed. Ho kak
OIPEICNIUTh CTENEHb TAJaHTIMBOCTH HOBOIO 4enoBeka? B mckyccTBe 3Ta mpobiiema perraeTcs
OTHOCHUTEJIBFHO NpocTo. Hamucan Xy10KHUK KapTUHY, KOTOpas MpUBJIEKJIa BHUMaHHE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJAHTIMBOM >XKMBoOMHCIE. TO ke MOXHO CKa3aTh O MUcaTele, KHUTra
KOTOpOT0 MOJy4yuiia mpu3HaHue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaJIaHTIIUBBIN
IIPUCBAMBAETCA YEJIOBEKY IO pE3ysIbTaTaM €ro -IeATENbHOCTH. B —MeHemkMeHTe cuTyanus
CIIOKHEE. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOrO YesoBeKa, 00JIaJaroiero, no MHEHUIO
€ro PyKOBOAMTEIS, IOTEHIINAIOM, KOTOPBIN €lle T0JKEH MposiBUTheA. Ho Bep ATOT moTeHnnan
MOXET U He peanu3oBaTbcsa. MHe npexacrasnsercs, yto Pycnan [loroanH mor crate kepTBOM
ATOM IyTaHULIBI.

Kak Buano u3 keiica, Acs lllermoBa cBoell MCHMOTHUTENBHOCTBIO U DHEPrUei MpOU3BEa
BIIEYATIICHWE HA TJIaBHOTO peaakropa. HO JOCTaToO4HO 1M STUX KadecTB, 4YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIABHOTO pellakTopa U TeM Oosiee TeneBeaymieii? Oka3aiock, 4To
HeT. Ace SIBHO HE XBaTaeT OO0Iel KyJbTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHUKE —
BCEro TOro, 0€3 4ero HEMBICIUM XOpOoIuil TeneBeaynmi. K coxaneHuto, 3TH HEAOCTATKH «HE
nevarcsi». Cnyrtars Ilymkuna ¢ HekpacoBbiM ciayuyailHO HEBO3MOXHO. HayuuTh uenoBeka
pa3ianyaTh KypHAIMCTCKUN HAmop u XxamMcTBo — Toxke. [loaTomy nonpoOosats llernoBy B ponu
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TeJeBEeNyIIEeH, BO3MOKHO, U cTOWI0. HO OLIEHUTh pe3yibTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
3TOU AEBYLIKHU CJIEIOBAJIO 0 CaMbIM CTPOTUM MPO(ecCHOHATBHBIM MEPKaM.

Mue mnpexacraBisercs, 4ro EBrenuii Jlopom MoOXeT MNONBITATbCS OOBACHUTH BCE ITO
Pycnany Iloronuny, ucrnonb3yss CBOM MHOTOJIETHHE JPYXKECKHE OTHOIIEHUS ¢ HUM. EcTh u
HaJeXkaa, 4rto ToT ero ycnbimur? Hanexna ymupaer nocinenneil. Koneuno, MoxeT okasaTbes,
YTO BIJIIOOJICHHOCTh B MOJIOJIYIO COTPYAHMILY omeniaeT [loroquHy NoHATh TOUKY 3peHHs apyra
u copatHuka. Torna Jlopoury npuaercs pemars, CTOUT JIM €My OCTaBaThCs Ha TeJleKaHaie. Bpsan
JIM OH 3aX04YeT NMPUHUMATh y4acTHe B Pa3pylICeHUH TOTO, YTO CaM CO3/aBaj C HYJIS.

3aganue 2. Ananus npaktuueckoit cutyanun: « JIKAYHTEK-POCCHUS»®

[lo waMumatuBe ¢uHaHcoBoro aupekropa Mapuu Kum kpynHoil komnanueid Oblia
npuodpereHa BbICOKOA(p(EKTHBHAs KOMIIbIOTepHas mnporpamma. l[Iporpamma H3roToBisjach
KOprnopauMeld KOMIIBIOTEpHBIX mporpamm  «OkayHTek-CHIA», rae  HCIOJHUTEIbHBIM
IUpeKkTopoM pabortana mojapyra Mapum - Onbra CeHcoH. OnIHako mporpamMma oOkasajiach
«KpHUBOI», TO €CTh C CEpbe3HBIMU OMIMOKaMH. PyKOBOAWTENb OpraHu3aluu He mpocTusl Mapuu
3TON OMMOKHU U YBOJIWIA ee. DTO ObLI0 MoTpsceHneM st Mapuu. B ToT ke eHb OHa 103BOHMIIA
Ounbre u notpedoBana pa3bsICHEHHUH.

Onucanue cutyanun
[leHb B siHBape

BeuepoM B nonenenvHuk 15 stHBapa 1996 r. Onbsra CBEHCOH, ITIaBHBIN UCTIOIHUTEIbHBIN
JTUPEKTOp KoMIaHuu «JKayHTeK — Poccus», HakOHEI-To ocTanach HaeJuHe ¢ cOO0M B OJHOM
13 HEeOOJBIIMX KOMHAT CBOEr0 MOCKOBCKOro oguca. Jlenp Obu1 ykacHbli. He ciyuaitHo B
Poccun moHenenbHUK cunTaeTcs TKENbIM IHEM. IlepBoe, 4TO MpUILIO €d B TOJIOBY — 3TO
MBICJIb: «A 3a4e€M MHE Bce 3TO HYXHO?» Buammo, nasan 3HaTh cels crpecc. OHa MBICICHHO
BEpHYJaCh K Hayayly 3TOT0 KOIIMAapHOIO JHsI, MBITasiChb BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE ITOJIBEIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exXeHeNeIbHOM COBEIIAaHWHW MEHEI)KEPOB KOMIAHMM €W JIOJIOKUJIM, YTO Ha
KoHerl 1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OyXraaTepcKux
IpOorpaMM — OCHOBHOTO TMpPOJIyKTa KOMIIAHMM W 32 3TO ObUI TOJY4YeH IMpPHU3 TOJIOBHOU
Koprnopauuyd. OJHAKO MHTEHCHUBHBIE MHBECTHIMM B pa3BuTHE B 1995 r. mouTw HE ocTaBUIM
JICHEI Ha CYeTy KOMIIAHMM IO COCTOSHMIO Ha Hadano 1996 r. Oco3HaBas CIOKHMBIIYIOCS
curyanuto, Onpra, oOpaTHBIIMCh K CBOMM MEHe/KepaM, ckaszana: «Jla, Mbpl paboTaeM Kak
KoMaHja. JIeHer Ha cueTy ceiluac JeHCTBUTEIBLHO Mayio. Y HAac ecTh MpoOsieMbl». B utore oHa
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH J1Ba BapMaHTa KOMIIEHCAIIMOHHBIX CXEM, HallpaBICHHBIX
Ha OOJIBIIYI0 CIUIOYEHHOCTh KOMaH/Ibl U MOTHMBHUPOBAHHOCTH €€ ydacTHHKOB. IlepBas cxema
ObUla HE YeM MHBIM, KaK BBEIECHHEM JJIsi MEHEIKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
[pUIIAlIEeHUEeM UX K ydacTuto B mpuObLIsx (10% oT mpuObLIM KaskI0T0 U3 OTAEIOB).

HeoxxnganHO BOCIIOMMHAHHS TNPEPBAINCH B €€ TOJIOBE Pa3MBIIUICHUSIMH, MONBITKON
OCMBICJIUTh CBOE HOBOE cocrosiHue. «llenbro mMoel ku3HU Bcerna ObLIo KayecTBo. KauecTBo
abcomoTHO BO BceM. JKM3HB Ui KauecTBa CO3JaeT KayecTBO JKM3HU. JlenaTh 3TO M JAOCTUTaTh
pe3ynbTaTa — JJs MEeHs HICTUHHOE BO3HarpaxkaeHue. KauecTBo nenaer MeHs U JtoJiel BOKPYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U C MaTEpUaIbHON CTOPOHBD.

BepHyBuINCh K COOBITUSIM JHS, OHa BCIIOMHMJIA, YTO CETOJHS €i 3BOHWIIA ee Oim3Kas
NoJpyTa, KOTOpasi HECKOJIbKO JAHEH Ha3aja mnpuoodpena y Onbru aias cBoed KOMIIAHUU OJHY W3
BBICOKOX((EKTUBHBIX  KOMITBIOTEPHBIX  TporpamMm  «JkayHTek». [logpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (upme. OHa cooburuiia, 4To KyIUIEHHAs €10 MporpamMma
oKazanach «KpHUBOW», T.e. C CEpPbe3HBIMHU oOlIMOKamMu. PykoBomuTenb He MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crpocuia Oumbry: «Kak Takoe Morio

® Moagrorosnena A.W. Haymosemm (Illkoma 6usneca MI'Y), B ToM umcie Ha ocHOBe Matepuaios llleiinsr [addep
(Sheila Puffer) m [Iprmema Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocmpownssoamrcs ¢
paspemieHns ucrouyHuka. Curtyanuu i oOydenus ynpasnenuto/Ilonq pex. AW. HaymoBa. — M.: IlIkoma 6usHeca
MI'Y, 1997, c. 54—609.
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ciyuuthbes? Tol ke Most moapyra». Onbpra nmoHuMana, 4ro 3a BCE MPOUCXOMSIIEe B KOMIAHUU
OTBEYAET OHA W TOJBKO OHa. M ciyduBieecss He MOrJo ee He pacctpouTh. [locie moapyru
MO3BOHMII 3aMecTuTenh ONIBrH U MPOCTO OUICNIOMHII €e CBOMM cooOrieHreM. OH 3asiBHII, YTO
YBOJIBHSIETCSI U3 KOMMaHUHU. Bce cBoM 00BACHEHHS OH CBEJT K TOMY, YTO MPOCTO YCTal.

[Mocnenneit karuieit, 3actaBuBIieit ONbry cepbe3HO 3ayMaThCsl O CBOEM OYAyIIeM, CTalo
W3BECTHE O TOM, YTO PsSJ UWICHOB €€ KOMaHIbl OTBEpIVIM 00€ TPEIJIOKCHHBIE €lo
KOMIIEHCAIIMOHHBIE CXEMBbI, MOTPeOOBaB B3aMEH MPOCTOTO YBEIWYCHHS 3apruiaTel. B aTuX
CXeMax MX HE YCTpaWBaJu MOSBISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TakKke
COMHEBAJIUCh B MIEPCIIEKTUBHOCTH JAHHOTO Ou3Heca. VI BHOBb BOCIIOMHUHAHUS JTHS TIPEPBAIHCH
Pa3MBIIIUICHUSIMU O )XKU3HU U padote. «M Bce-Taku B )KU3HH YJIAJI0Ch TOOUTHCS MHOTOTO. brusHec
JUIE MEHSI — 3TO caMOBBIpaxkeHue. S ropaa co0oil. A Korja MHE II0XO0, TO S BCerJa IyMaro O
TOM, CKOJIBKO s cama cjeajia Jijisi ce0st U 71l OKPYIKAIOIINX MEHS JIFoJel. A crernana s st HUX
HeMano. [Touemy xe onu Tak noctynuiau? Jroau TOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
D710 KaKk B crnopre. buznec — 3710 cBoero pona crnopt. B yem xe neno?» B moucke orBeTa Ha
3TOT Bompoc OJibre NpUILIOCh BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOAHSIIHUI 1€Hb.

Kopnopanusi koMnboTepHbIx nporpamMmm «JkayHrek -CIIIA»

Kopnopauusa «3kaynrexk — CIIA», sBastomiasics pa3pabOTYMKOM HHTETPUPOBAHHBIX
KOMIBIOTEPHBIX MPOTrpaMM B 00JIACTH OyXTaJITepCKOTO ydeTa M yrpaslieHUs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem roay koMmmanus uMmena yxxe 17 oTaeneHuii B
BOCBMHM CTpaHax, a ee npoxon jocturan 60 muH non. Kommnanus sBiseTcss He3aBUCHUMOU
OTKPBITOM KOpHOpanued, KOTUPYIOIIEeWcss B ABTOMaTMYECKOM CHUCTEME HalMOHAIbHOU
accormaruu oupkeBbix nuinepoB (NASDAQ). 3a atu roasl kommanus mpuobpena 40 Thic.
KJIINEHTOB BO BCEM MUpE, K YHUCITy KOTOPBIX OTHOcATCS «AmepukdoH Tenedon sun Tenmerpady,
«bapkinait bank», «/[xenepan Onekrpuk», «l'onaman Cakc», «Oxcunpentan Ilerpommym» u
MHOTHE Jpyrue u3BecTHble GupMbl. [Ipomaxy cBoux mnporpamMm «IKayHTEK» OCYIIECTBIISET
HanpsAMyIo uyepe3 0osiee ueM ThICAUY JUIEPOB, ar€HTOB 10 MPOAAXKE, CUCTEMHBIX aHAJUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM IMpOrpaMMaM. Y KOMIIAHUM TaKXe CII0KHUIIOCH
CTPaTErMYECKOE MapTHEPCTBO KAaK C MUPOBBIMH JIMJIEPAMHU — IOCTABIIMKAMHU KOMIBIOTEPHBIX
cucreM — UBM, «lumxutan DxBunmeHT», «XbroneTT [lakkapm», «Can Mukpocucreme» u
«MaiikpocodT», TaK ¥ ¢ KPYITHEHITUMH KOHCYJIbTAlMOHHBIMU (pupMamMu «BoJbIIol mecTepKuy.
Co BpeMeHH CBOEro OCHOBaHHS KOMIMaHMs pa3zpaboTalia MIMPOKUN CHEKTP HWHTETPUPOBAHHBIX
CHCTEM yIpaBieHUs (PMHAHCAMU U HH(POpMaIUe.

CeronHsi MojA TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMa, I[O3BOJIAIOINAs II0JIb30BATEIK0 aBTOMATHU3MpPOBATh BCE OINEPALUU IO
o0paboTke (uHancoBor wuHpopMammu. [Iporpamma cOCTOUT W3 psga CHENUATH3UPOBAHHBIX
MOJTyJIei, KOTOpble MOTYT paboTaTh Kak 10 OTAEIbHOCTH, TaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. KoMmmanus cuuraer, 4ro Takas CTPYKTypa IMPOAYKTa JENAeT €ro WACAIbHBIM JUIS
UCTIOJIb30BaHUS B MaJIOM OM3HEce, B TUHAMUYHO PACTYIIMX (pUpMaxX U KPYHMHBIX OPraHU3aIMIX C
MHO’KE€CTBOM MEKIYHApPOIHBIX OTAEICHUM.

«JkayHrek - Poccus»

«DKayHTeK» OTKpbUIa cBOi ouc B Mockse B 1993 r. u B niepBble T0/1bl padOTHI JOCTUTIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXX FOJOBHOW KOMIIAHUHM, MHOTOKPATHO IMPEB30is
BCE MMEBIIMECA HA 3TOT CYET OXKMJAHUA €€ pykoBoacTBa. C TeX MOp KOMIAaHHsS MMEET CBOM
otnenenus B Cankt-IletepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh Joepue Oonee 100
kaueHtoB B CHI' m crpanax bantum, cpenu kotopbeix «Motoponay, «IIpokrep sua ['amOm»,
«JIxenepan Dnexkrpux», «Karepmmwinepy, «Mepcenec-benny, «llomapouny, «Kew [Tu Om Jxm»,
«IIpaiic Yorepxayc», «CoI0O3KOHTPAKT", psl KOMMEpUYECKHMX OaHKOB M JPYTrUX OpraHHU3alui.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B MEPBYIO Oodepeab Onarofaps yCHIHMSM OCHOBATENs
KoMnanuu u ee npesugeHta — Ounbru CeeHcoH. Ilocie neperoBopos ¢ «OkayHtek — CIIIA»
OHA TOJIy4YWJIa MCKIIOYUTEIBHOE NpaBo Ha Iponaxy B Poccum m apyrux crtpanax CHI
KOMIIBIOTEPHBIX Iporpamm «OKayHTEK». En yaJ0Ch cobpathb KOMaHay
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BBICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX MpodeccroHanoB. COBMECTHO OHU NMPHIUIA K BBIBOY,
YTO INepe]l HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTpO pacTyiel cdepe nenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOeBaTh CBOE MECTO B 3TOW cpepe OHU CMOTYT, JIMIIb COSAUHUB
CIIO)KHEWIIUI U TOJE3HBIH MPOAYKT — KOMITBIOTEPHBIE MPOrpaMMbl « DKayHTEK» C TIyOOKHM
3HAHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEINH.

Kommanust Onbru, «OxayHTek — Poccusi», CTaB HCKIIOYHTEIBHBIM THUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TporpamMMm «JkayHTek» B Poccum wu crtpanax CHI, paspaborana,
IpHcrocoOmIa K Hy>KJjaM oTpeOuTeNnel U cTtaja NpoaaBaTh 3T MPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4uciIeHHOCTbIO 66
yenoBek. Bce oHM poccusHe, 3a uckinrodeHueM r J[xoHa — my»xka OJbru ¥ ee mapTHepa 1o
KOMIIAaHUU — OH aMepHkaHel. Onbra CUMTaeT, YTO MMEET OJIECTSLIUI MepcoHal, OOJBIIYIO
4acThb KOTOPOrO COCTaBISIOT "KaHAWAAThl HayK. CpeIHHH BO3pacT PYKOBOJSLIETO COCTaBa
komnanuu — 30 set. Panee MHOrHe U3 HUX OBUTH KPYNHBIMU (DYHKIIMOHEpPAMHU B KOMCOMOJIE U
napTuu, GU3NKaMU-TeOpETUKAMU UJTU JIMHIBUCTaMH. Bce oHn uMenu  Giectsiiee oOpa3oBaHue.
MHorue u3 HUX SBISIUCH BbhimyckHUKaMu MI'Y. 3amectutens Onbru, Buktop, moctur yxke
MATUACCATUIICTHETO BO3pacTta, a B cBoe Bpems Obln cryneHToM Amsapes Caxaposa,
HOOEJIEBCKOT0 Jlaypeara. Ceroansimass cBobona Beidopa B 1 Poccun, mo muenuto Onbru,
MO3BOJIET 3TUM JIIOJISIM TIOJTHEE KCIOJIb30BAaTh CBOM; CIIOCOOHOCTH B KOMIAHUM «DKAYHTEK).
«HeBo3mMOXHO wuMeTh Xopommii 3apaborok B yHuBepcurere wnu HUM, a y Hac Bce
3apabaThIBalOT MHOr0. MBI HallUIM CBOM MyTh pabOThl C KOMIIBIOTEPHBIMU IpOrpaMMamMu H
JIEJIaeM Ha OTOM JCHBIW.

PpIHOK KOMIIaHUH

K cepemnne 1995 r. «OkayHTtek — Poccus» nmpemarana Ha peiHKe 12 n3 20 mporpamm
«QxayHTeKk». OTH 12 mporpamMm ObIIIH K 3TOMY BPEMEHH «pyCU(UIIUPOBAHBD U IPUCTIOCOOIEHBI
K HyJaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy koMmaHus B 1995 r monyuusa npu3bl TOJIOBHOM
Kopropaiuu. LleHTpanbHoe MecTo cpein HUX 3aHuMaia nporpamma «lmaBHas Kuura" (Premier
Ledger), Bkitodaroniasi TiiaH c4€TOB, TPOBOJIKH, OamaHChl 1 000poTh. [TakeT «I maBHo#t Kaurny,
NOJO00HO JPYIMM HPOXYKTaM KOMIIAaHUH, Tpesiarajics Ha pbIHKE KaK OTJENbHO, TaK U B
MHTETpalyy ¢ IPYTUMH MPOAYKTaMU «DKayHTEK. ITO MO3BOJISLIO 00ECIeUUTh KIUEHTOB MOJIHOM
cucreMoi (uHaHCOBON HHpopManuu. PUHAHCOBBIE MOJIYJIM BKIIOYAIM TaKXe MPOrpamMMbI
pacueToB € MOCTAaBIIMKAMH W 3aKa3uyMKaMH, 3apa0OTHOH IIaThl, MHOTO BaJIOTHOTO yuyeTa U
Apyrue. B nononHeHne npeniaraiich CUCTEMBI IJIAHUPOBAHUS IPOU3BOACTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 310 OblT BBIHYX/IEHHBIH KOHKYPEHTHBIH
miar, MOAHSBIIMNA, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onmcaia CBOK KoMIaHuio: «Bo
BHEJpEHYECKOM paboTe Mbl MOXO0XHM Ha Oyxrainrepckue kommaHuu «bonbiioil mectepkuy.
OpHaxko BO MHOTOM MBI Jyunie HUX. KIIMEHTBI OTHAI0T MpeaNoYTEHNE Halled NpoAyKIUU. Mbl
MMEEM XOpOIlyK NpUOBLIL U BBICOKOE Mpu3HaHWE Ha pblHKe. Cpeny HaIIMX KIWEHTOB
KpyNHEWIINE aMEpPUKAHCKHE KOpPIOpaluu, AeHCTByromMe B PoccuM, a Takke HW3BECTHBIE
poccuiickue KoMranuu, 0aHkd. Bce 3To MBI co3manu dyTh Oosbine yeM 3a 1o1. CerogHsi Mbl
rJIaBHas Cuila Ha cBoeM pbIHKe B Poccuu. XoTs MO 3aMeCTUTENb. IIYTUT, YTO €CIH OBl MbI
JeHCTBUTEIBHO XOTEIH 3apaboTaTh JEHbIU, Mbl JOKHBI ObUIH OBl YBOJUTH BCEX, 3aMIOJHUTH BCE
HAaIlli TIOMEILEHUS SIUKaMH ¢ BOJKOM U MPEeBPaTUTHCS TAKUM 00pa3oM B BOJAOYHBIN CKIIal».

Omna nponomkuia: "Mpel HE 0)KHaeM celyac Ha CBOEM PBIHKE CEpbEe3HOM KOHKYPEHIIMH CO
CTOPOHBI 3amaja, Tak Kak 3TO OY€Hb U OYEHb JI0POToe yJI0BOJIbCTBUE. P kommanuii «bosbioi
IIeCTePKU SIBJSIOTCS HAIlUMHU KJIMEHTaMU, HO OHM MOTYT CTaTh HAIIUMHU MOTEHIHATIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIE T€, KOTOpbIE MOJIb3yrTCs nporpaMMmaMu «Ctap». IIporpaMmsbl
«Crap» nosiBunuch B Mockse B 199.1 1. 1 ObUIM MEPBBIM 3alaJHBIM MPOAYKTOM Takoro poja,
BBEJICHHBIM Ha pOCCHUHCKUI pbIHOK. B 1995 1. Obu10 ycranoBieno 6onee 160 kommii «Crapy.
«MpbI, 0IHAaKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOM 00J1aCTH».

OavH W3 BBICIIMX PYKOBOAWTENEW KOMIAHUM ApTyp AHAEPCEH B CBOEM HHTEPBBIO
3asBWJI, YTO MPOrpaMMbl «DKAyHTEK™-- SBIAIOTCS OJHUMH U3 JIy4IIMX M MOTYT OBITh
UCTOJIb30BaHbl HMHTEIPUPOBAHHO JUIsI Bcell (uHAHCOBOM cucTeMbl KommaHuu. Kpome
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«OkayHTek» n «CTtap» Ha pOCCHWCKHMHM pPBIHOK BBOJWIHMCH IporpaMmbl «Cancuc». C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TakuX Mporpamm. «PBIHOK OyXTraiaTepCKUX KOMIIBIOTEPHBIX
nporpaMm pacter B Poccun oueHb OBICTPBIMU TEMITAMHU, — OTMETHJI NPEICTABUTEIh KOMITAHUN
Aptyp AHzmepceH. — DTH MNporpaMMbl BO BCeM OoOJbIIEM KOJUYECTBE MPUOOpETAOTCS
KoMInanusiMu B Poccun. OTO B OCHOBHOM KOMIIAaHWHM, KOTOpBIE IPUBIIEKAIOT WHOCTPAaHHBIE
WHBECTHUIINH, U ayIUT JUIsl HUX OYeHb BaykKe€H». JJaHHBIN PHIHOK TOJIHKO B MOCKBE OLICHHUBAJICS B
1995 r. B cymmy 300 miaH non. B roa. Xorda B Poccum M CyIIECTBYIOT CBOM MECTHBIE
OyXTraJITepCKUe MPOTPaMMbI, OHH OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsThIC MPUHITUATIBI
9KKAayHTWHTa), COOTBETCTBYIOLICHW 3amagHbIM CcTaHgapram. Poccuiickue mnporpamMmbl  He
MOAXOJAT 3amaJHbIM ayauTtopaMm. [IpenmymiecTBoM 3amafHbIX OyXranTepCcKUX MporpamMmm
ABNSICTCA TO, YTO OHM MOTYT KOHCOJHIMPOBAaTh W TPeOOBaHUS POCCUHCKUX KOHTPOJIBHBIX
opranoB, u crangaptel GAAP. OHum BeayT cBOero poja «ABOiMHYIO Oyxramreputo». Ombra
nojnucana cBoil KOHTpakT ¢ «IkayHTek — CHIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poawics pebeHok. Korja Haganucek ee meperoBopbl 0 KOHTPAKTe, KOMIaHUs « DKayHTEK —
CIIA» onenuBanace B 330 muH goia. u umena 550 denoBek nepconana. Ombra ckazana:
«Kpyrom Obu1 cymacuieAmui 10M, KOraa MOANUCHIBAICS KOHTPAKT. B 3T0 Bpems B «DkayHTeK
— CIIA» npoxoawin BaXKHbIE H3MEHEHMS. boutn  oOGHapyXKeHbl cepbe3Hble NPOOIEeMBI,
CBSI3aHHBIE C perucTpauuei 3aka3oB. Bee unens CoBera, BKIIIOUasi OCHOBATENs], ObUIM YBOJICHBI,
U NEPCOHAN CYILIECTBEHHO cOKpaiieH». Onbra noamucaiga KOHTPAaKT YK€ C HOBBIM TIJIaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOPOM KoMmanuu. OHa 3amernna: "Cpasy ke MOCJIe 3TOr0 KOMITAHUS
BBICKA3aJl COKaJE€HME, YTO 3TO Mpous3ouulo. ITouTu roj OHM NBITANUCH NMEPE3AKIFOYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce NOIYYWIOCH HAOOOPOT — MEPBOHAYAIBHBIN NATHICTHUI
KOHTPAKT MNpPOJUIMIN Ha JECITh JIET, IPUHMMAas BO BHMMAHHUE IPEBOCXOJHYIO JEATEIBHOCTD
«9kayHtek — Poccusi». JlanpHelee Mpu3HaHue yCreXxoB U 3HaYeHus] komnaHuu Onbru ObUT0
CBSI3aHO C BHU3UTOM B MocCkBy B cepenuHe 1995 r. IiIaBHOTO MCIONHUTENBHOIO AMPEKTOpA
komnanun «JkayHtek — CIIA», Bo BpeMs KoToporo oH BcTpeTwicsi co CBEHCOH U ee
komaHgoi. Ilocme cBoero Bu3MTa OH ckazan: «Poccust sBisieTrcs OAHMM M3 Haubolee
MEPCTIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['0/1 Ha3a MBI 3[1eCh HUYEro He UMEJH, a cedyac y Hac
yxke 70 knmueHtoBy». [logo6H0 KoMnanusM bonbioi mectepkny, « IKayHTeK» 00ydaeT KIMECHTOB
WCIIOJIb30BAHUIO PA3IMYHBIX METOJOB dKKayHTHHTA. B »TOM cBA3M Ouibra ckazana: «HexoTtopsie
13 KOMIAHUN «bONBIION HIECTEPKW» NPOKIUHAKOT HAC. [[OJDKHBI JIM MBI B JTOM CHUTYallUH
KOHKYpHUPOBATh WM UM CJEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUPOBaHMUEM. VX 3a/eBaeT To, UTO Mbl IPOHUKIIN B Ty k€ HUITLY. HO MBI 1OJIKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOJBHHYTh CBOW MPOAYKT Ha HOBBIM pbIHOK". OHa poOaBumia:
«Ceiiuac, s nymaro, 00pa30BajoCh HEKOE paBHOBECHE, B KOTOPOM BCE HAIIM CBOE MecTo. Mbl
BCe JenaeM OAHO neiox». Orbra omnucana CBOIO KOMIIAHHUIO KaK OPraHU3aldio C MpeAesbHO
3aHATBIM M YCEpJHO pPabOTAOMIUM MepcoHanoM: «UToObl NMPHCIOCOOUTH HAIl HPOAYKT K
POCCHUHCKOMY PBIHKY, MbI IOTPATHJIX JBEHAIIATh Y€IOBEKO-JIET. [lecsaTh MporpaMMHUCTOB ObLITN
3aHATHI ajanTaled MOAyJell M [BaquaTh IMEPEBOAMIM TEKCT Ha PYCCKMM sA3bIK. [[pyrue
MOMOTaJId Peaju30BaTh 3TH YCWIWS, @ TAaKKe C KOHCYJbTAI[MOHHBIX MO3UIMI OLEHUBAIH
NEPCHEeKTUBBI I HALIETo OyXraaTepcKoro NpoaykTa. TpyaHO ObUIO ONpEenenuTh, KTO 4eM ObLI
3aHAT — KaXKIbI UMel cBOM mpoekT. Kaxapiii mpoBepsin ceds cam. Hexkomy Ob1TO 3TO caenarth
co CTOpoHBl. B momerienusix crosia tummuHa. Hekotopsle pabortanu aoma. PaGora Ha nomy
MoouIpsATach, Tak KaK 3TO COKpAllalo HakKIaJHble pacxonbl KoMmraHuu. CTOMMOCTb apeHJibl
noMmenieHuii Opia oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit momamu B CaHKT-
[TerepOypre u cBbimie 300 kB. M B MockBe. Mb1 Hanumaem monei B Cankrt-IletepOypre u
cobupaemcs pacuputh mrat 10 20 COTPYAHHMKOB B CIEAyIOLIIEM Troay». B oriauume ot
nporpammuctoB B CIIA, y Oneru mporpaMMHUCTBl XOAAT Ha pabOTy B KOCTIOMax M IpH
rajacrykax. B «Oxayntek — Poccusi» Bce TOMKHBI XOAUTh Ha paboTy B oaexnae (popMmaiabHO-
nenoBoro ctuis. Takas MOJMTHKA TMOMOTaeT MPOU3BECTH OJIaroNpHUsITHOE BIIEYATIEHUE Ha
KIMEHTOB M B KaKOW-TO Mepe IOJYEPKUBAET pa3HUIy MEXAYy JByMS KyJIbTypaMu —
aMEPUKaHCKOW U POCCUICKOM.
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N3 ucropun Oabru

Onswra pogmiack u Beipocia B Cankt-IlerepOypre. Ponurenu ee Obutn HH>KEHEpaMu, a 1€
— My3blkaHTOM. OHUM Janu el mpekpacHoe oOpa3oBaHHUE, ONpPENeNUIN €€ B MY3BIKaJIbHYIO
IIKOJTY, T/Ie OHA cTaja MPoQeCCHOHAIBHON MMaHUCTKOW. OaHaKo AJaHHAs 00J1acTh EATeTbHOCTH
ObUTa OYeHb KOHKypeHTHOM, U Onbra octaBmia 3To 3aHsTHe. [Ipoieanue roapl He MPOMATH
JapoM, TaK KaK OHa MHOTO MU ycepJHO yuywiack. OHa cTaBwiIa 1eib U nocturana ee. Korma e
ucnoNHWIOCH 18 net, ceMbst nepeexana B Yukaro. Ha sTor Mmoment Oubra aumis HEMHOTO 3HasIa
aHTJIMICKUH, HO CKOPO MOJIOKEHHUE Jes1 M3MEeHUI0ch. [Ipogomkast cBOIO HCTOPHIO HA CBOOOTHOM
aHTTIMIICKOM, OHa OOBsICHWIA: «S MO0 OJEpKUMOCTH IIeJICHAIpaBiIeHHas HaTypa. Moii oTen
CpaBHMBAJl MEHS C TOE3/I0M, TIOCKOJIBbKY s HE CMOTPIO 10 CTOPOHAM, a Jieuy TOJbKO BIEpes, K
nemu. U korna s moctaBmiia cede 1eNbl0 BEIYYUTh aHTIMICKUM, TO Jenana 3TO OYeHb OBICTPO.
Jlo6Guiack s 3TOro He MOTOMY, YTO TaJaHTIWBA, @ IOTOMY, YTO M3y4aJla A3bIK KaK CyMaclie/as.
Bcem cBoMM poccHiCKUM Jpy3bsiM sl CKaszajla, 4To Oousiblie He Oyay TOBOPUTh C HUMH TO-
pyccku. Ilo-pycckm s ToBOpmiIa TOJIBKO C Moei Oalymikoil. S eme He Moria oOmarhes ¢
aMepUKaHIIaM{, MO3TOMY Ooubliie oOlImianack co cioBapsimu». Onbra ycraHoBWia sl ceOs
HOpMy — 3ayuuBarb 1o 50 cioB B JeHb. YUepe3 rox ee NMpUHSIM B MHXXEHEPHBIM KOJIIEIK
Cesepo-3amagHoro ynuBepcutera. llocne oxonwyaHusi yHuBepcutera Onbra  pabotana B
amepukaHckoi komnanuu «Kposm» cHayana B 007acTi MPOMBIIUIEHHBIX pa3paboToK, a 3aTeEM B
cdepe crparermueckoro mapketuHra. OHa coBmemniaja pabOTy ¢ BEYEpHUM OOYYEHHEM IO
nporpamMmme «MacTtep AenoBOro aaMHHHMCTpUpoBaHUsS» B Yukarckom yHuepcurere. [locie
nonydeHus: crerieHn MBA Onbra nepernuia padotaTh B OyXraaTepckyo GUpMy KOHCYJIBTaHTOM
no ymnpasienuto. Ee mentop B «Kposn», Bulle-npe3nIeHT MeXIyHapOIHOTO OTieia, ObUl OYEeHb
paccTpoeH ee yxoaoM M3 kommaHuu. OH ckazain: «Mbl 3amuiaTin 3a TBoe oOyueHue. Mbl
IbITACMCA MPOABUIATH J'IIOJIGﬁ BHE 3aBUCHUMOCTH OT HUX HaHI/IOHaﬂBHOﬁ IPHUHAJIIC)KHOCTH. Tax
noyemy ke Thl Mokuaemp Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIEMY Mpogeccopy, U OH
CKasaJl €W, 4To B YWKarckoOM YHHBEPCHUTETE CTYJIECHTOB y4daT IPEANPUHMYHBOCTH, a HE
npegaHHocTu. «buzHec — 3TO MI000BH U MPOKJIATHE», — Tpojoibkuiaa Onbera. B kadectse
mpuMepa OHa pacckaszajia o cBoed pabore B Poccum B omHoi w3 kommanuid «bosbmioit
mectepkuy, rae Onpra ObpUTa JUPEKTOPOM OT/IeNa WHPOPMAIMOHHBIX TeXHONIOTUH. B ee paboty
BXOJIMJIO HaONIO/IeHHEe 3a pa3palOTKOW M MPOABMKEHHEM Ha PHIHOK mporpamMm «Crapy, T.e.
MPOJIyKTa, KOTOPBIM BIIOCJIEICTBHUM CTaHET KOHKYPEHTOM «JkayHTek». Ee HaHsamu, korga
«TIPOJIYKT» COCTOSJI U3 JIBYX YEJIOBEK U MOJIMMCAHHOTO KOHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBIM HaYaNIBHUK CKazal eil: «He Oecrokoiics, eciiu 3T0 HE MOMYyUUTCsS». Ee mpuHsIn noromy,
YTO OHa OblIa XOpOomUM KaHAWAATOM Ha JaHHYIKO JOJDKHOCTH — YMEJIa TOBOPUTH W I10-
aHTJIMIICKY, U MO-PYCCKH, a TAaK)KE MMeJa OMBIT paboThl B MApKETHHTE U dKKayHTUHTe. [lpu Hei
OT/ICJICHUE BBIPOCIO ¢ 2 10 70 4YeloBeK W CTajo MPUHOCUTH KOMIIAHUHM TPETh €€ JOXOOB.
«OTHOIIIGHUSI ¢ HAYAIBCTBOM y MEHS HE JaJININCh, TaK Kak s ObUIa pe3koil u mpsMoil. OmsITh BO
MHOT'OM HAaIpalllBaeTCs CPaBHEHHE C MOE3A0M. ITO U MOE MPEUMYIIECTBO, U MO HETOCTATOKY,
— r1oBopmiia o cebe Ompbra. Onbra gomyckana, YTO B CBOEM IIOBEJICHMM OHA HE BCEr/a
npulerana K AUIJIOMAaTHYECKUM XUTpocTAM. Ei Obuto BakHee 10OMThCA ycmexa B paborte ee
MOJpa3/iesIeH s, 4eM 3apaboTaTh NpoBHKeHre. Ee HauambHUK He pa3 TOBOPUII, YTO €i cliedyeT
YUYUTBCA CTPOUTH OTHOMICHUA C TEMH, KTO CTOUT Hal HeHl. DTO MOXKET MNpUTroJAUTHCA, KOoraga
BOINpoC OyJIeT peuarbcs Ha CaMOM BEpXY MJIM HaJlo OyAeT YBEIUYHUTh OIOJDKET MOJIpa3/ieeHusl.
s Onbpru pabota ObuIa BaKHBIM 3JIEMEHTOM ee ku3Hu. OHa 3apabaTbiBaja MHOTO JIEHET, HO
Oonblie OblTa mMpepaHa cBoeMy MNponykTy «Ctap», yeM cBoeil nomkHOocTH. KOHTpakT eil He
npoamun. «llocme storo, — 3amernna oHa, — mnpoekT «Crap» pacnancs». OHa BCIIOMHHUIIA,
YTO IO 3TOMY IMOBOJY CKazal el HaualubHHK: «S mpemiarato tebe yitu. M3BuHHU, s 3HAIO, YTO
6e3 Te0s Aeno 3/1ech pa3BaIMTCS, HO BBIHYKIEH clenarh 3To. KoHeuHo ke, s mpejcTao mnepej
T00OI He B myumieM cBere». (PHI0COPCKH OTHOCICH K YBOJbHEHMIO, Onbra 3amermna: «9To0
OuYeHb XapakTepHas OHu3Hec-cuTyalMs». B cBoe Bpemsi OHa Takke yluia U3 OyXrajirepckoi
¢bupmel B CHIA. TTosTomMy OHa B3sia U3 KyJIbTYp OOEUX KOMITAHUN BCe JydIllee W BOCIIPOU3BEIIA
3TO B «DKayHTek».) CornacHo onpezeneHuto CBeHCoH, B Oyxrantepckoit ¢upme B CILLIA Ob1a
atMoc(epa yactHoro kinyba. «Tyaa TpyaHO MOMAacTh, HO KakK TOJBKO ThI TaM OKAa3bIBACHILCS, 32
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T000¥ BCe paBHO HAOMIOAAIOT. Bee MpOKIMHAIOT TapTHEPOB KOMIIAHUH, HO BCE pabOTAIOT HA HUX
C ycepaueM. A 4To eIlle OCTaeTCs AeaaTh?»

[esioBas u ynpasieHndeckas pusiocopust Ouabru

I'oBopst 0 cBoeM oTHOIIEHNH K Ou3Hecy, Onbra 3ameruia: «51 mo0mo 6u3Hec, U 3TO Jeo
MO€M JKU3HHU. Sl ¢ HUM CHPaBISAIOCh U HE XOUY €ro OCTaBIATh. S He 000 YXOAUTh B OTITYCK. S
He JIo0NI0 MmyTeniecTBoBaTh. 1 He OO0 MOKyMHaTh JOporue Beu. S 000 HaXOAUThCS
Cpeau MOUX JIpy3el, nenaromux OW3HeC BMECTe CO MHOM, s JII00JI0, KOTJa MEHS OKpYKaroT
moau Gonee ombITHBIE. To, 4To MOM 3amecTuTens ObUT cTyaeHToM CaxapoBa, MEHS OY€Hb
BJIOXHOBIIIETY.

Oubra oOBsICHUIIA, B U€M OHAa BUIUT CBOIO POJib: «SI MeHemkep. S oTnaio pacnopspkeHus
naxke mpunsg aoMoil. Ho mogunHeHHble 00T MeHA. S Jar0 YyeTkhe MHCTPYKUHMHU IO MOBOIY
TOTO, KaK OHU JIOJDKHBI BBIMIOJMHATH CBOIO paboTy, M BO3HATPaXJal0 UX 33 ATO, U HE TOJBKO
JIEHbraMH, HO U JJOOPBIMH CIIOBAMM.

CBeHCOH ckasalla, 4yTo JIIOJM B TOM Oyxranrepckoil ¢upme, B KOTOpoil oHa paboTasia B
CLIA, Obumn Tpynard, O4YeHb SIPKHE JUYHOCTH, KBaIH(QHUIMpOBaHHbIE paOOTHHKH. B cBoeii
KOMITAaHUU OHa paboTaeT BO MHOTOM TakK ’ke, KaK jejaja 3To B Oyxranrepckoit gupme. 3aech y
HEE TaKWe XK€ IPOEKTbl, U OHA IO-NPEKHEMY HE BOBJIEUYEHA B «IPOLECC MPOU3BOJCTBA», a
3aHMMAETCs TOJIbKO OPTaHU3aLNEN U YIIPaBICHHUEM.

«51 pyKoBOXKY AenaMu U JIIOJAbMU. DTO U €cTh MOsl paboTa. Mos ’KH3Hb OUEHb UHTEpECHa,
MIOCKOJIBKY MHTEPECHO NIPUHUMATh T€ WM MHBIE pelieHus. busHec 1uisi MEeHs HE TOJIBKO paluo,
3TO TaKXK€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S J1enaro To, 4TO 51 4yBCTBYIO,
B 3TOM Y MEHs1 HeT BbIOOpa. Kpome Toro, He ocrtaBiss paboThl, 1 3aKOHYMJIA aCIUPAHTYpPY B
MI'Y u nmomyuuia cTeneHb KaHIuaaTa 3KOHOMUYeckux Hayk. K Tomy ke Torma s Oblia yxe
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIIEHO OU€Hb HHTEPECHBIN OIIBIT.

[Iponomxkast cBoto umcroputo, Omsbra ckazana: «f mbITazack B 3TO BpeMs 3aKIIOYHUTh
KOHTpakT ¢ «OxayHTek — CIJA» Ha moiay4yeHHE HCKIIOYUTENBHOM JHUIEH3UM Ha MPOAAKY
mporpamm, pacmpocTpaHstoieiics Ha Bcio Tepputoputo OsiBmero CCCP. JleiicTBUTENBHO, 3TO
ObUT YIMBHUTEIbHBIN KOHTPAKT HAa NMPEKPACHBIX YCIOBUSAX. Sl MbITajgach caenarh Tak, YTOOBI 3TH
ycioBusl OblTM XOpowmuMu. Sl yke Torna 3Haja, 4To OepeMeHHa, HO He cKa3ajla pyKOBOJCTBY:
«Qxayntek — CIIIA» 00 sToM. Moxere cebe npeacTaBUTh, KaKk s UM F'OBOPIO, UTO MEpe]l BaMU
nama, coOuparomascsd UMeTh peOdeHKa U KeNaroulasi MoJyYuTh UCKIIOYUTEIbHBIA MATHICTHUI
KoHTpakT? OHU HUKOT/Ia ObI MHE ero He Janu. [locie 3Toro s yxe He MOsIBIAIach TaM, I71€ MEHs
MOTJIA OBI YBUJIETh KIIMEHTHI « DKayHTEK». ITO OBLIT MO CEKPET».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBI: «S — IOUPEKTOP.
be3yciioBHO, 51 HE 3HAK0 CYyTH CaMHUX KOMITBIOTEPHBIX MPOrPaMM M TEXHOJIOTMM MX ITPOU3BOCTBA.
Mse HpaBuTcs ouH U3 npodeccopor CeBepo-3amagHoro ynuBepcutera. OH pacckasal MHE 00
OOIIMX MPUHLKIIAX YIPABIEHUS, O KOTOPBIX OH Hamucall B CBOEH KHHTE.

[TosTOMY s ¥ TOBOPIO, UTO 51 MPOECCUOHATBHBIN MEHEKep 00I1ero miaxHa. MiMeHHo uM s
u sBisochk. Korna s xouy. 4yTo-TO cenarh, 1 HaHuMaro ojei. Cama s 3Ty paOoTy BBINOJIHUTH
HE MOTY, HO s KOOpAMHHUDYIO, YIpPaBISIO IpoleccoM, Onarojaps 4eMmy Halla KOMITaHUS
nobunack ycnexa. S ToT, KTo ynpaBisieT U pemaeT IpooaeMbD».

I'oBopst 0 nmuHBIX KauyecTBaX, Ousbra 3ameruna: «5 odeHp auHamuuHa. [lostomy i
HAYaJbHOrO OOIIEHMsI C KIMEHTaMH HEOOXOIUM KTO-TO Jpyroi. To ecTb MHe Hy)KHa Lenas
KOMaH/a, i€ Yy KaKJ0ro CBOsI HCTOpHUs. S 3aHMMaroCh MApKETUHIOM, HO Ha JI€JI€ Y MEHS JIyullle
MoJTyJaeTcsi co crparerueil. besycnoBHo, uto crparerus, oOuiee ynpaBieHHe U OpraHU3aus —
9TO U €CTh MOU CUJIbHBIE CTOPOHBD».

[To muenwto CBeHCOH, ycmex «JKayHTeK — Poccusi» Heab3st OOBIACHITH TOJIBKO
KaueCTBOM €€ MPOJAYKTa. «ITO Ka4eCTBO BCETO, UTO MBI Aenaem». Bo MHorom Ouibra nosaranach
Ha TO, YTO OHA U3BJIEKJIa U3 MIOHPABUBIINUXCS €il TEKCTOB, 0COOEHHO B 00s1acTu nicuxoyioruu. Tam
TOBOPWJIOCH O KauyecTBe, a UMEHHO: 4TOOBI Thl HE JeNall, JelaTh HaJo KadecTBEHHO. ToybKo
KauyecTBO yJIy4IllaeT Hally >Ku3Hb. Beerna Hy)kHO 10BoAUTh paboTy A0 KoHIa. Eciau Hayan — to
3aKOHYH; €CIIU 00elal — TO BBIIOJIHU. ITO Mos bubmusy.
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Oubra 00bsSCHMIIA, HACKOJIBKO ATOT MOJAXO0/ MPUMEHUM K ee OusHecy: «MTak, ecTh Jau At
Hac HMIIA Ha pelHKE? B yeM HalmmM CTpaTernyeckue NpeuMyIiecTBa? JTO KayecTBO, KaUYeCTBO
mofedd. Mbl TIAaTUM JIIOASIM MHOTO, Oojbiie 4eM B «bombIoil mectepke». DTO KauyecTBO
OTHOILIEHUH, KOTOpble C(HOPMHPOBAINUCH, M YBaXKEHHE, C KOTOPHIM JIIOJU OTHOCATCSA APYr K
Apyry. OTo He ObUI0O MHE CBOMCTBEHHO OT HPUPOABI, HO 3TO TO, YeMY s HAyYWJIaCh B JKU3HHU.
KauecTBOo HauMHaeTCs C YBaKUTEIBHOTO OTHOIICHUS K KIIMEHTaM. DTO U SBIJISETCS MOEH 1IeIblo.
Bce BOKpyr MeHs NOJDKHBI BHJETh, UTO IMPOMCXOIAT yJydlleHHs. S cyacTiauBa, 4TO MOTY
CeNaTh JyYIlle KU3Hb IPYTUX JIIOJICH: MOTpeduTenei, Koier, pabOTHUKOB U MOEH CEMBbI.

B oTHOmIEHMM cTparernueckoro mianupoBanus CBeHCOH oTMmernina: «Korzma y MeHs ecTb
BpeMs, st paboTaro Haja cTparerueii». [locme KopoTko# may3sl oHa MosicHUIA: «S HaX0XKy Bpems,
€CJIA ATO MHE HYXXHO».

Omnpra sxajmoBajach Ha TO, YTO €€ OYEHb YTOMIISIOT «JAeTaibHbIe» Mpobiaembl. OHa
NpU3HANIach, 4YTO YYBCTBYeT ceOs Jydlle, pemias MHOXECTBO HIIEMEHTapHBIX BOIPOCOB.
Hanpumep, oHa monana ujuer0 0O3BOHUTH MOTpeOUTeNed W y3HaTh, KOIJIa OHU IUIaHUPYIOT
MIPOM3BECTH CBOM IIaTeXH KommaHuu. Onbpra oOBbsiCHWIA: «YTpaBleHHE — OUYEHb Ba)KHAs
Belllb, TAK KaK OM3HEC — ATO cucTema. Eciau Bbl He MOJIYYWIN JIEHBI'M OT KIMEHTOB, TO Balla
cucTeMa IJIoXa; MO3TOMY Hajgo padoTaTh HaJ TeM, uyToObl coOpaTh miuartexu». Camu 3BOHKU
JIenaeT, KOHEYHO ke, He CBEHCOH.

CBoto paboty Omnbra cpaBHMIIA ¢ pabOTON Xy0’KHHKA, PUCYIOLIETO KApTUHY CO MHOTUMHU
mrpuxamu. L Tpuxu /uis Hee — 3TO 3BOHKH, pa3roBOphl U mpodee. «Cpenn 3TUX OeCUnCIeHHbBIX
JeTajel s NbITaloCh YBUAETh IMIaBHOE. OHO CHavasa 3a4apoBbIBAET, a TIOTOM BJOXHOBIISIET MEHS.
Hazno ymets BUseTh 3Ty 3a4apOBaHHOCTh B OM3HECEY.

Ona Ttakke 3aHMManach OOyYEHMEM CBOETr0 KOOpIMHATOpA IO MAapKETUHTY METOay
«kUTaickod mbITKM». Korma kiaumeHT ONM30K K MPHUHSTHIO PEIIeHUs O MOKYIKE MPOIyKTa
KOMIIaHUH, KOOPJAMHATOP 110 MAapKETUHTY 3BOHUT €MY Ka)K/bl€ JjBa Yaca U CIpaIlIUBAET, TOTYUUII
JU TOT JTIOKYMEHTHI JJIsl OIJIaThl, YTBEPKJIEHBI JIM OHU M TaK Jajnee 10 BBIICHEHMS, MMOANKUCAHBI
mu onu. Ecnu B cucteme Bo3HUKIA Mpobiema, To CBEHCOH pellaer, Kak U KoMy OHa Oyner
anpecoBaHa Juis pemieHus. OHa BEpUT B CHITy OOyUYeHUSI.

Korga Onbry cnpocuiu, cuuTaeT M oHa ceOs JMAepoM, oHa 0e3 CTECHEHHUs! OTBETHJIA:
«AOCOIIOTHOY.

3arem oHa npoaoinkuia: «Komnanus nomgoOHa peGeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C BallIel OI[EHKOM TOT0, YTO Bac OKpYy>kaeT. BbI TOKHBI Bceraa 3T0 0CO3HaBaTh. Mos KOMITaHUS
U eCThb 4. 5] ee reHepanbHbIi yIpaBIOMmMi. S Xopommii yrpasistomui. Eciau BApyr KOMIIaHUA
notpedyeTcst Apyras JUYHOCTh Ui YIpaBlIeHUs €0, TO 5 yilny. Sl Hanumaro mroneii, Oonee
OIBITHBIX, YeM 5. Kommanus, kak peOeHOK, HYXKAaeTcsi B CBOeH COOCTBEHHOH >xu3HU. Bo
MHOTOM S SIBJISIIOCH TeM ke, KeM Obu1 CtuB [[xo0e mist «OnIny, — Xapu3MaTHYECKUM JIUJIEPOM.
Jlromu 3amOMHST TO, YTO s TOBOPHJA, W 3TO HpUHEcEeT Moib3y. IloaTomMy s He MoOry OBITh
KOHCYJbTaHTOM. KOHCYNBTaHT JOKEH yMETh CIyllaTh, S HE yMEIO CiayliaTb. Y MEHS CBOU
Uaew».

PadoTa Haj Ka4ecTBOM MepcoHAasIa

Bravane Onpra HaHumana JOA€M W3 YHUBEPCUTETOB — 4epe3 Jpy3ed H 10
pexomeHaanuu. HekoTopbix pabOTHHUKOB OHA MIpHUBEIa U3 TOW KOMIMAaHUH «BoJbIIoi mecTepkm,
rjie oHa pabotana B Poccun. [1o Mepe pocra 6u3Heca BBOAWIHNCH OoJiee PopMaabHbIE METOIBI U
mpoleAypsl HaliMa, BKIItouasi pexiamy. He 3a0biBasi CBOET0 TallaHTJIMBOTO MYKa, OHA JoOaBMIIA:
«C JI>KOHOM 5 CHACTIHUBAY.

B oTHOIIEHWU TUTIOB JIOACH, KOTOPHIX OHAa Hckana, Onabpra oobsicHUNA: «5 cama HaHMMAalo
JOJIeH, cTaparoch 1Mog00paTh UM MECTO B KOMIIAaHUU. MeHsI HHTEPECYIOT JIOBKHE U CMBIIIICHBIE
moau. Sl He chpalivBar, 4TO OHM YMEIOT Jienarh. 1 pa3roBapuBar0 ¢ HUMU OO0 OTHOIIGHUHU K
pabore. Ilomobno Oyxrantepckoit dupme, B kKoTopoi s padortania B CIIA, mMbl HaHUMaeM
TaJaHThl, 2 HE yMEHHs. XOTS 4acTo TpeOyeTcss W ompeaelieHHas MOATOTOBKAa, HAampHUMeEp, B
00J1aCTH TPOTPAMMUPOBAHUS U SKKAYHTUHTA. DTO K€ BEPHO U JIJIST MAPKETHUHTA. Y HAC CIIOKHBIH
MPOIYKT, MO3TOMY Ba)KHO HMHOTJA OBITh CKopee mcuxoiorom». «Cample TalaHTIMUBBIE — 3TO
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Buktop u [I)xoH. OHE OCHOBaJIM KOMIAHHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIHsIM,
OH HE MOXET 3aHUMaThCsi oOydeHHeM apyrux. OH XOpOIIOo TOBOPHUT, UMEET CIOCOOHOCTh K
000O0IIeHNSIM U 3aHMMAaETCSl U3yYeHHUEM TEXHUYECKUX acTleKToB jaena. [1o3ToMy MBI mpocuM ero
3HAKOMUTh KJIHEHTa C TmporpamMMoi. Ero oTHOmeEHHWS ¢ KIMEHTYpOH HW B caMOM Jiefie
CKJIaabIBatoTCs Xoporro. OH He BXOJUT BO MHOXECTBO TEXHUYECKUX JeTallei, Jenaer olriee
MIPEACTABJICHHUE O TIPOIYKTE. Y HETO MMEETCs MCUXO0JIOTHUecKoe BUAeHHE. [[s momydenus 6omee
netanpHOM WHGOpManmu Bukrop mockuiaeT kiMeHTOB K J[koHy. JIKOH yXOOUT C HUMH «B
mIyOuMHY». 3aTeM KJIMEHTOB MPOBOIAT Mo oducy. B xome Takoro typa s 0OBIYHO MOy, a0
TOBOPHUTH APYTUM. DTO Kak B TeaTpe. Kaxkaplii urpaer cBOW poiib. MBI XOTHM, YTOOBI HaITy
KOMITAaHHMIO TIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPTaHMW3allvs, COCTOSINAs U3 OYEHb TaJaHTIMBBIX
JUYHOCTEN. Y HAC €CTh MECTO JUIS JII0JIei — 3HAaTOKOB CBOETO Jiea, HO Y HaC €CTh U MECTO IS
JoIel, He 00J1aafoNUX dTUM Ka4yeCTBOM. Sl BO MHOTOM MPUHAICKY K mociaeaHuM. S Gobiie
ucnonuutens. Korma Mel o0cykaaem, 4To HaM JelaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIIH
«TEXHApW» TOBOPAT O «OWTax» W «OalTax», s MPOIIy MX HE CTAaBUTh MEHS B HEYA00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh TronoBa. «Pemaiite, permaiite», —
roBopio s uM. — OmpenenuTe, YTO HYKHO JUIsI KOMITAHUH, U CKaKHATE MHE 00 3TOM, a S YK
MOMOTY BaM JIOBECTHU JeJI0 10 KoHIa». Koraa takue g0y ycTaloT Ha CBOEM MECTE, OHU MOTYT
MEepEeUTH B Ipyror otaen. s pa3HbIX KIMEHTOB y HAC €CTh U pa3Hble posin. OpHa KEHIIWHA,
KIUeHT u3 Bonrorpama, XxoTena uMeTh J1el0 ¢ 0oJiee OMBITHBIM MPOJIABIIOM HAIIEH MPOTyKIUH.
JI>)KOH cMor el moMo4b. Bosiosis1, Halr MeHeKep 0 MapKETHHTY, BBITVISIIUT OYEHB MPO3aIaIHo.
On ObuT MpodeccHOHANBHBIM TEPEeBOAUYMKOM U HMMEN JIeJ0 ¢ MHOCTpaHIaMH. 51 OTHOIIYCh K
WHOCTpPAHIIaM C OOJBIIUM YBa)XEHHWEM, HO Ha BCTpEYE C HUMHU I OOBIYHO BXOXKY, TOBOPIO
«XDIIJIOY», CIpAIIMBA0, KaK JeNa, Tpady Ha OOIIeHWEe C HUMU JIUIIb CTOJIBKO YHEPTHH, CKOJIBKO
HEO0OXOMMO, a 3aTEM YXOXKY».

Paziuuue B KyJabTypax

CBEHCOH BHauaje HaHAJIAa HECKOJIBKUX HWHOCTpAaHIEB, HO Mo3ke yBomuiaa ux. OHa
HAcTauBaeT Ha TOM, YTO He JIIOOUT YBOJIBHATH JIOJIEH U CTapaeTcs 3TOr0 HUKOI/Aa He JeNaTh.
OpnHako aMepuKaHIbl y Hee He YKWINCh. «OHU ApyTrue, — C YBEpEHHOCThIO 3asBuia Onbra. —
OT0 MOTOMY, YTO OHU BBIPOCIIU B CPEJE, TIe TIaBHBIM SIBJISIETCS MOTPEOUTENb. ITO TaK MPOCTO.
Korna g naxoxych B CIIA, g4 mouyru ycratro ot 3toro. TaMm HeT /Ui MEHsS HMKaKoro CTHMYyJa.
Hanpumep, Bl uaeTe B Marasu, a TaM Bce €cTb. BaMm He HaJ0 HUYEro McKaTh. AMEPUKAHIBL,
nonajas B Poccuro, npocro tepstorcs». Onpra BAPYr BCIOMHMIA, Kak oHa npuexana B CIIA, He
BJIa/Ied aHIJIMMCKUM U He uMes jeHer. OHa Obula Xopollel CTy/IeHTKOM, HO He sy4ieil. Tem He
MeHee, TaM oOHa mpeycnena. «Korga Bbl mpuesxkaere B Poccuio, TO CTaJKHUBaeTECh CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTuMyJ. [locmoTrpute, vero s oOmnack. Moxerte J1d Bb
ce0e MpeaCTaBUTh, YTOOBI aMEepUKaHel] BCEe 3TO CMOT clienaTh, npuexaB B Poccuro? S tak He
nymaro. MHe KaxeTcsl, 4To poccusine Oosiee npeAnpuuMiKBbie U cooOpasutenabHbie. Toro, 4ero
sl IOCTUIJIA, JOCTUIIA MHOTHE UMMUIPaHThI U3 Poccumy.

Omnpbra caenana Juist ce0st BBIBOJI O MPUYMHAX TaKOro pasznuuus. «Poccus He UMEeT XOpOIlo
pPa3BUTON CHUCTEMBbI TOProBIM M obOciayxuBaHus. B Poccunm ywarcs BBDKHMBATh, MOCTOSHHO
Mpeo1oNieBasi TPYAHOCTH. 31€Ch BCE rOpa3/io CIOXKHEEe, TaK KaK CTpaHa MEHee IPOJBHHYJAch B
pa3Butuu, yeM CIIA. Tam Bbl MajieHbKas 4acTh OOJIBIIOW MPEKPACHO OTIAKEHHON MAaIlWHBI.
3/1ech K€ HYXXKHO €lle O4YeHb MHOrO CcJenarh, 4YToObl JOCTHYh TaKOrO COCTOSIHUS. Mbl B
«DKayHTEK» CO3/1aeM LIEHHOCTH, TaK Kak Mbl OJID)KE K 3alaJIHOMy THUITy KoMIaHum». ['oBops o
Poccun, ona nponomkuna: «Poccust mponuta yepe3 aa. Bee neaHoctr 0buTH pa3BesHbl. JIrogsm
TOBOPSAT, 4YTO KOMMYHHU3M — 3TO IUIOXO U TIIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B IPHUHIIMIIC
HeBepHbI MyTh. PackpbiBaeTcsi TOJNBKO dacTh MpoOnembl. MMeHHO Tak BeayT cebs
IIPEJICTAaBUTENN 3amaja 10 OTHOIIEHHI0O K poccusHaM. PoccusiHE TNpUHMKEHBI JaXe B
COOCTBEHHBIX IJ1a3ax».

ITo maennto Onbru, rI1aBHOE — 3TO BEPHOCTD KIUEHTY. « /{1t MeHd — 310 «OKayHTeK». S
3HaI NpUOpuUTETHL. S BepHa BbIOpaHHBIM MHOIO IpuHLUNAM. B Poccum npaBuiia u 3akoHBI HE
neiicTByioT. IloaToMy BaxkHa Mopalib. 37ech Ha/l0 OBITh BBICOKOIIOPSI0YHBIM YEJIOBEKOM. ®
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/Kenmuna B OusHece

[lecTs MpoLEHTOB pabOTHUKOB «DKayHTEK» COCTABISAIOT >KEHIIMHBL. Bce oHM paboTaror
Kak mpodeccuonainsl. «Bce 0onbie u 0oJbIe KEHIIMH MOCTYNAT B By3bl Poccun Kakpii TO/,
— roBopHT Omnbra. — JKeHIIMHBI IO CBOEH MPUPOJie HE MOTYT CAeNaTh TSHKETYI0 (PU3UUECKYIO
paboty. OlHaKO B OTHOIIEHUH yMa OHU HE YCTyHaroT My>XunHam. Bmecte ¢ TeM OHM pa3HbIe U
NPUBHOCAT 3TO pa3HooOpa3ue B OuzHecy». s CBEHCOH, Kak OHa CUMTAeT, OM3HeC Moji00eH
cembe. «S 1ymaro Tak MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S MpoCTo Jt00II0
nposBIATh 3a00Ty. s MyXuuHBI ke OM3HEC, MOXeT ObITh, OOJIbIIE MOX0X Ha CIOPT, Ha
copeBHOBaHHE. MHe HpaBUTCS OBbITH JEJIOBOM JKEHIIMHOW. Y MeHs B Ou3Hece OoibIIMe
BOo3MOXHOCTH». Ouc «Ikaynrexk» B Cankr-lIlerepOypre Bo3riaBisieT pOCCHiCKas KEHIIMHA,
koTopyto Omnbra cuuTaeT mpOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHUIMHY, OYEHb
TOHKas HaTypa U OYeHb XOpoIuil pykoBoauteab. OHa moxo0pana KOMaHIy U3 JECATH YEJIOBEK,
1 OHM paboTaloT BMecTe O4eHb Xxopoio. Ee rpynna npormuia oOydeHrne B MOCKOBCKOM Oduce.
Omnbra cumraer, uro Bepa, Bo3MOXHO, M He cMmoria Obl paboTaTh >(PQPEeKTHBHO MOJ ee
HENOCPEJACTBEHHBIM PYKOBOJACTBOM. Oiibra crtasa Obl o-MaTepHUHCKHU onekaTh ee. Ho curyanus
TakoBa, 4to Ounbra BcTpeyaeTcst ¢ Bepoil u TOBOpUT ¢ HEH O Jele, TOJbKO KOTJa NPUIIETAET B
Cankr-IletepOypr Ha BeIxomHbIe. OHA IIEHUT €€ KaK Jpyra, a TaKKe Kak KOJUIery 1o OW3Hecy.
Ha pabote Ombra osmeBaercst oueHb crporo. OHa MOHsIA, YTO 3TO MMOMOTAeT JKEHIIMHE OBITh
BOCHIPUHSATON cO Bcell cepbe3HOCThI0. OHa Takke 0OHapy»KHJia, 4TO TAKOW MOAX0] «paboTaeT C
POCCHIMCKMMHU  KJIMEHTaMH, OOBIYHO HE paCCUMTHIBAIOIIMMH, YTO BCTPETAT >KEHIIHUHY-
pykoBoguTens. OqHaxXpl Ha BCTpeye C KIUEHTaMHM, rie ObulM OHU ¢ J[PKOHOM, KTO-TO TOXaJ
JIKOHY pyKy, BOCKIMKHYB: «UT0 3a npekpacHas AeByIIKa!», HE MOA03pEBasi, UTO UMEET JIENO C
IJIaBHBIM HCIIOJIHUTEIBHBIM JUPEKTOpoM KomnaHuu. [logoOHbIe cUTyaluu BCTpEYaIUCh U Ha
npensaymux padborax. Hampumep, B Toif kommanuu «bonbliol mectepku», B KOTOPOH OHa
pabotasia B MockBe, k Onbre HHOT1a 0Opamanuchk ¢ Npoch00il caenaTh KoUK Ha KCEpOKce, He
MI0JI03pEBasi, YTO OHA ABJAETCS PYKOBOAMTEIEM NpoeKTa. bbul emie oauH ciydail TaM Ke.
['pynna BU3UTEPOB OT Ba)KHOTO POCCHUHCKOTO KJIMEHTa MpHUObLIa B KOMIaHUIO. YHNHOBHUKHU U3
MUHHCTEPCTBA CTAJIH 00CYXIaTh mporpammbl «Ctapy, oTMedas MX JA0ocToMHCTBA. Oibre Toria
obut0 30 net. Kornma ee npeacraBuim, kak aupekropa npoekrta «Ctap», TO y 3THX YHHOBHUKOB
MIPOCTO «OTBUCIHU YeTtocTH». OHM NMPEeKpaTHIi TOBOPUTH O OM3Hece W HAOPOCWINCH Ha Hee C
BOIPOCaMH O JTMYHOM Xu3HU. VX mHTepecoBalio, moyeMy sl Tak XOPOLIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMykeM, paboTaeT 1u Mo My B kommnaHuu? B pesynprare nenoBas Oecena Oblia
ckomkaHa. Onbra ¢puinocopcku OTHOCUTCS K ATOU mpodiieMe: « S mpakTuk. S cieayro nmpaBuiaM,
a HE YCTaHaBJIMBaK MX». Temnepp, KOrga POCCUNCKHUE KIMEHTHI NMPUXOAAT B «DKAayHTEK», OHA
CTapaeTcsi UM He NpeacTaBiATbea. Eciu 3T0 HE00X0AMMO, TO OHAa PYKOBOJIUT KoMmmaHueu. B
IIPOTUBHOM CJIy4ae OHAa MOXET IOTEPSATh MHOT'O BPEMEHHU U €l HE YJacTCsl MPOJaTh IPOrPaMMBI.
Omna uyBcTBYyeT, uTo 3a npeaenamu CIIA ObITh KEHITUHOW — YK€ HEIOCTaTOK sl OM3Heca,
XOTS 3TO TOJIBKO OJHA M3 CTOPOH INpobisiembl. Bee ke Onbra g0myckaeT, YyTo JKEHIIIMHA MOXET
UMETh U HEKOTOpble MpeumyiiecTBa. «KeHIHrHa MOXKeT SMOIMOHAIbHO BO3AEHCTBOBATH Ha
OKpY’KaIOIKUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ apm».

JIn4Hble HEHHOCTH H eI

MosxeT ObITh, naHHOE 3ameudanue OBy MOKaKETCS CIIy4ailHbIM, HO OHAa cKazaja, 4To
TIOOUT CBOE JENO TaK, YTO €€ He OCTAaHABJIMBAIOT HUKAKHE TPYIOHOCTH. «S pabotaro 3mech,
MOTOMY YTO £ J00JII0 cBOIO paboTy. OgHako s Moryia Obl M He paboTaTh. Y MEHs JOCTaTOYHO
JICHeT, 4TOObI CerojHs YWTH Ha meHcuto. Ho uro s Oyay nenats co cBoei sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTJIa paboTana B KoMmaHuu «boJbIoil mecTepkn», To Oblia B MOJTOKEHUN U
Morja Obl OCTaBUTH paboTy. OJHAKO OHA 3aHSIACH €Ille U JUCCepTalreid, YTOOBl MOTYYHTh
cTeneHb Kanaupata Hayk B MI'Y. Ona Takke mnpenojaBajia B TO BpeMs, HO TMOHsIA, YTO
YHUBEPCUTETCKAsT JKU3Hb HE Ui Hee. «ITO BCE OUYEHb CIOXKHO. HyXHO OBITH O4YEHB
CKOHIIEHTPUPOBaHHBIM. S m00M0 o0ydath, HO He B Kimacce». st Onbru BakHO HMETh
«o0paTHyro cBs3b». OHa CUMTaeT, YTO JIOJDKHA 3a/laBaTh BOMPOCHI U TaKUM 00pa3oM pacTH
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npodeccHoHanbHO. «DKAYHTEK» KaK MECTO paboThl, M0 MHEHHIO OJbId, OY€Hb MOAXOAUT IS
Hee. MHe HpaBUTCA OBITh PYKOBOJWTEIEM. B MEHBIIEH CTENEHH 3TO OTHOCHTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHMK KOMIAHHMU. bBBITH cOOCTBEHHMKOM B Poccum mo-mpexHemy
1o100H0 Oery Mo yaunaMm ¢ OpUJUTMAHTOBBIMU KOJIbIIaMH Ha pyKaX. Sl He OUeHb-TO CTPEMIIIOCH K
MaTepuaIbHBIM OJIaraM | )KUBY IOCTATOYHO CKPOMHO. Sl OO0 1eiaTh IEHbIH, HO S HE JTF00ITI0
uX TpatuTh. JJia MeHs 9TO Kak Oosie3Hby. Jlenmas mokynku, Onapra O4eHb JIFOOUT TOPTOBATHCSI.
OHa [EHUT BBITOJHBIE MOKYNKU. OXHAXKIBl OHA JaKe OCTAaBHIIA IIEHOBYIO OUpPKY Ha Ty(disx,
KOTOpbIe Kymuiia Bcero 3a 15 gon. m 99 nentoB. OHa o0BsicHWUTA: «DTO CPOJHH TOMY, UTO
Crusen KoBu ormpezenser Kak NpUBEP>KEHHOCTh ONPENEIECHHBIM XU3HEHHBIM IMpUHLUIAM. B
KU3HH CYIIECTBYET JOCTATOYHO JPYTHUX IIEHHOCTEH, 9TOOBI HE CTaTh paboM BeIIeH, KaKuMu Obl
JOPOTUMHU WU TPEKPACHBIMU OHM HU ObUTA. Y MEHs HOpMaibHas MO POCCHUCKAM MepKam
TPEXKOMHATHAsI KBapTHUpa, HO €Cliid Obl €€ YBUIEIN aMEpPUKAHIIbI, TO ObLIN OBl B IIOKE». A B
CIIA Ognpra cunrtana BO3MOKHBIM MPUOOPETaTh MOJEpKaHHy0 Mebens. Ha Bompoc, xoder iu
OHa emne ojfHOro pedenka, Onbra crnokoitHo orBetwna: «Her, s He xody. S mpocTo ¢ 3TUM He
CHpPaBIOCh. JTO OOJbIIas OTBETCTBEHHOCTh, BOT €CIH Obl MOH MY>K CMOT YyAENSATh JACTAM
6onbiie Bpemenu.. Ho Bce ceifuac Ha mHe. MHOTJa MHE Ka)eTcs, YTO JIIOJIU, OKpY Karollue
MEHs, CJIMIIKOM HAa MEHs MOJararoTcs, BUIS CTENEHb MOEW BOBIIEYEHHOCTH B neno. Cembs U
J€TH — 3TO TOXKE€ CBOETO POJia >KU3HEHHbIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHBb XOPOILIOY.

«Boo011e-T0 BCs MOSI JKHW3HB COCTOMT W3 MPOEKTOB, — ckazana Onbra. — Tak ObL1O
Bcerna». OHa HEOKUAAHHO BCIIOMHHWIIA CBOIO TEPBYIO JTHO0OBH B KoJulemke. Ero poaurenu He
NPUHSJIM €€, TaK KaK OHa He OTBedaja MX cTaHjaapTaMm Ojaromonyuus. OHHM NepeBeNu €ro B
npyroit komnemk. OHa cka3ana, 4ToO €ClIM OH yeleT, TO MEXIy HUMH Bce OyleT KOHYEHO. «Y
MEHs ObUIO JIBa MPOEKTA: BBINTH 3aMyX W 3aKOHUWTH KOJUICK». A TaKk Kak OH TOMOTal €H
YUUTKCS, TO MPUCYTCTBOBAT B 000MX MpoeKTaX. «MHe KaxeTcs, OH MHE JI0 KOHIIa He MOBEPUIL.
Benp 6110 OBI HE COBceM BepHO cka3aThb emy 00 3Tom». M oH yexan. [lo3xe oHa BcTpeTmia
JIkoHa, W TOClie TpeX MeECSIEeB CBUAAHMN OHU mNoxeHw1Inch. OHa mepBas chenaia emy
npenoxenue. Koraa motom BepHyJCs TOT, KTO €€ OCTaBMJI, M Hayall MpeacKa3blBaTh, YTO OHA
pazBeaercs, Onpra otBetmna: «Her, y MeHs ceiluac OJMH NPOEKT - 3aMy>KECTBO». ITO
ciyumnoch 15 nmet Hazaa. B To Bpems [[xoH qomkeH ObUT yexaTh B ABCTpainio Ha 6 MECSIICB U
MONpocui Jokaatbest ero. Onbra mocraBmwiia €My yJIbTUMaTyM — HE ye€3KaTb, U OH €ro
BBITIOJIHWI. «S mymMaro, OoH ObUT CYACTIWB, OCTaBIIMCh CO MHOW. MHE KaXeTcs, s OKpyXeHa
CYACTJIMBBIMHU JIFOJIEMI.

st Onbru ee KOMImaHusi — 3TO «IPoeKT OnbIru», KOTOPHIHN €H, C €€ CIIOB, HE XOTeI0Ch OBl
MPEBPAaTUTh B COBEPIICHHBI W TMPEKPacHO YIMAKOBAaHHBIA TMOJApOK, Kak 3TO OBLIO C ee
KaHIUAATCKON creneHblo. «Kommanus He oM KHa OCTaHaBIMBAaThCs Ha NOCTUTHYTOM. Korna xe
sl TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYTOM ACTICKTE.

Panpme s mymama o TOM, 4TO KOT/Ia-HMOyAb CMOTY HMMETh MHOTO JEHET W OBITh
MaTepuaibHO He3aBucuMoi. Ho s yxke Bce 910 nmero. Hepenko BctaeT Bompoc: "A MOXKET ObITh,
MIPOJIaTh KOMIAaHUIO?"»

Onpra HEOJHOKPATHO oOTMeYana, 4to Jrooutr Poccuio u pycckuii s3pik. OHAa 4acTo
nocemaer Cankr-IletepOypr, re y Hee ecTh KBapTHpa ¢ BHJIOM Ha JIBOpLOBYIO IJIOIAAb U
AnmupanreiictBo. Korza ee cnpaiinBaroT, Kak OHa MOXET UTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOKUB MHOTO JIET B JIPYTUX YCIOBHUSAX, OHA, HE 3aJlyMbIBasch, OTBeuaeT: «Bbl roBopute 00
YpOBHE XHM3HH, a sI TOBOp0 o cede. [IpoeKThl U yCTpOCHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYNMOPSAJOUEHHYIO Cpely M HaBOXKY TaM Mopsiaok. M Oiaronapst 3 ToMy co3/1ar0TCs
HOBBIC IIeHHOCTU. Buepa He Obui0 «DkayHTek» B Poccum, ceromusi «KayHTEK» — IUICp B
CBOEM JIEJIE».

Ilnanbl HA Oyayuiee

Ompra onucana OnKalIMe 3a1a4u, CTOSIIUE Tepe] «DKAyHTEK», a TaKKe TPEXJIECTHIO
MEPCICKTUBY, BKIIOYasA BO3MOXHOCTb YMCHBIICHHA €€ O0JIU B COOCTBEHHOCTH KOMIIAHHUH.
bnwxkaiimas Hama uear — TMOAHATH YPOBEHb NPOJAaX B HECKOJNbKO pa3. B muiane
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reorpagpuueckoro pacHMpeHuss Mbl 00CyXJaeM BONPOC O HalleM NpucyTcTBUHM B 150 Toukax
Poccun. MbI Takxke XOTUM, 4TOOBI Halll IPOAYKT MPOIaBajICs depe3 NoJ00HbIe HAM POCCHICKHE
komnanuu. 1o cocraBy Hama KOMIaHHUs POCCUIICKAs, 3a UCKIKOYEHUEM, KaK s TOBOPUJIA, MOETO
myxa. Ho u on mo6ut Poccuto u usyuaet ee s3bik. Hamn npoaykT noporo, Tak Kak npojaaercs
10 aMEPUKAHCKUM IIeHaM. JIIoaM IUIaTAT 3Ty LIEHy MOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKLIMH KOHKYpeHTOB. Haml mpoaykT mpusHaH 3amagHbIMU (PUHAHCOBBIMHU
MHCTUTYTaMH, OAAJDKUBAIOIIMMH HaM JEHbIU 1IOJl HU3KUN ITPOLIEHTY.

Jis CBEHCOH ONTHMAJbHBIM CIHEHapuid Ha TPEXJIETHIOK MEPCIEeKTUBY BBITJISAUT
CIIeAYIONMM 00pa3oM. «DKayHTEeK» €l BHIMTCS Kak BeAyllas KOMIIAHUS B ALY CPETHETo
pa3Mepa KOMIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOrPaMM MO SKKAyHTHHTY.

3a OGnmkaiilye TpU rofa KOMIaHHUs JO0JDKHA 3aHATh MEepBOE MecTo B cBoei obnactu. Ilo
MHeHHUI0 CBEHCOH, 3TO MOXET MPOU30UTH, TaK KaK « DKayHTEK» U €€ JII0JI1 paboTaloT YCEepIHO U
OpPHEHTUPOBAHBl Ha Xopollee OOCIy)XHBaHUE KIUEHTOB. OOCyXJalcsi TakXKe BONPOC O
pacIpoCTpaHEHUN AEITENIBHOCTH Ha JIpyrue ctpanbl Boctounoit EBponsl, Ho CBEHCOH cKa3zana,
4TO He XoTena Obl e31uTh, HanpuMmep, B [lonbury. B nmpunnune noexats 10 BapiiaBsl HETpyIHO,
OJIHaKO ee JIoM 37ech, B Poccun. Ecim mago Oyzaer paGotats B Ilombine, To oHa momnuieT Tyaa
KOTO-HUOYb IPYTOro.

Onbra ¢ MyXeM SBIISJIUCh €IWHCTBEHHBIMM BIIQJENIblIaMd KOMIIAHUU U COOMpPAUCh
yIIep>KUBaTh OOJBIIYIO JOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayali 3aJyMbIBaThCci U O
npyrux uHBectopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3syMHoO MepepacipeienTb 4acTh
COOCTBEHHOCTH M yBEIUYUTh TaKUM 00pa3oM obOmuil kanutan. OnHako caMo BefeHue OuzHeca
MPUHAJICKUT €, W 13TO JOJDKHO OCTAaThCs HEU3MEHHBIM, O KpaiiHed Mepe B 0003puMoM
Oymyiiem.

Omna xoTena 0bl 00ECTICUHTD JIIOJIIM, PAOOTAIONIMM ceiyac B KOMIIAHUH, IEPBOOYEPETHOE
[paBO Ha NpUOOpPETEHHE aKIMM, T.e. CHavaja MpoJaTh aKIMU BHYTpU KoMnaHuu. OHa U ee MyxX
paszpabaTeiBaii  JeTald 3TOrO TMpollecca, a TakKe Hayadd BECTH MEperoBOphl ¢
MHBECTUIIMOHHBIMU OaHkaMu. PaccMaTpuBamich U IpyrHe aabTepHATUBBI MOBBIIICHNUS KauecTBa
YKU3HH OKPYKaIOLIUX €€ JIFOJICH.

«51 xouy ocraTbcs MeHeKepoM, — nobaBuiia Onbra, — Jaxke €Cliu JIpyrue COOCTBEHHUKU
BoiinyT B CoBeT qupekTopoB. S xoTena Obl MpoaokaTh paboTy B KOMIAHUH. S 11000 MOIO
KOMIIaHHUIO U XO4Y, YTOOBI OHA IIEPEPOCIa» MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHy0 CHTyalMio Mo COCTOSIHMIO HAa HAYAJI0
1997 r.

ITo cocTtosiHuiO Ha Hayvano 1997 r. komnaHus «KayHTEK» MPOJOJIKAIA CBOIO YCIEHIHYIO
JEATEeIIbHOCTh Ha POCCHMCKOM phIHKE. Ee 4mcieHHOCTh BbIpocia 3a 3ToT mnepuon ao 120
YeJIOBEK; TaKOW IM(PBI JOCTUTIIO KOJIUYECTBO OOCITYKHBAaEMBIX €10 OpraHU3alui-KIMEeHTOB. 3a
npouenmunii rog o0beM Mpojax Bcex MpOAYKTOB kommaHuu Beipoc Ha 100%. Komnanwus
npuoOpena emte oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHMM HAXOJAUTCS BCE B TEX K€
pykax. Komnanus no-npekHeMy UCHBITHIBAeT NOTPEOHOCTH B Kajpax Bbicokoro yposHs. [Tocne
CBOEH IOCIIeHEN BCTpeun ¢ aBTOpoM curyauuu Oubra ckasajga €My, 4TO celyac OHa XO4YeT
3aexaTb B BHJEOMara3uH M KyNHUTb HOBBI amepukaHckuil ¢uibMm «OBuTay (QuUabM o
POMAHTHYECKOH HCTOPUU XapU3MaTUYeCKOH (UTYpbl B TOJUTHYECKOM >KU3HU ApPreHTHUHBI
Opure [lepoH, craBiielt mociae cMEPTH CBOETO My>Ka — OBIBILIETO Mpe3uieHTa APTreHTHHBI, TOXKE
MIPE3UJICHTOM APIreHTHHBI).

Bonpocut no xeiicy:

[Ipoananm3upyiiTe KOHKpETHYIO cuTyanuto (keic) «3kayHtrek —Poccus». I[lpumenure
«YIIPaBIECHYECKYIO0 PELICTKY» bieiika-MoOyToOH I ONMCaHus [PUHLUIIOB MEHEKMEHTA,
KOTOpBIE UCTOJIb3yeT TeponHs keiica Onbra CBeHCOH. B Kkelic-cuTyaruu U3JI105KeHbI TPOOJIEMBI,
CBSA3aHHBIE C OTKA30M €€ MOJYMHEHHBIX IIPUHATH IIPEUIaracMble €10 KOMIICHCALMOHHBIE CXEMBI.
MoskeT J1i IpH pelIeHnH JaHHbIX Po0JieM MOMOYb CUTYallMOHHAs MoJieb Xepcu-bnanmapa?

IIpu ananuse nocrapalTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:
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1. Yemy B MmenemxMenTe Onbra yaenser HanOosnbiiee BHUManue? [louemy?
2. Ha kakux kayectBax OJIbI'd OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aINu?
3. HyHo 1 eil tymaTb 0 CMEHE CTHII pyKOBOJCTBA?

BaHaHI/Ie BBIITIOJIHACTCS I'PpyIIIIaMU IO 4 yenoBeka. B KOHIC 3aHATUSA I'PYIIIBI TPCACTABIIAIOT
CBOC pCUHICHNEC U CAAIOT €ro NpCroaaBaTeIro.

3aganue 3 Kommynukarusnas urpa: «lleperoBopbi»’ (IOSICHHTEILHASI 3alMCKA M
MeTOAUKA NPOBe/IeHHUs)

Ioacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBoper» HampaBieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEXTPYIIOBbIX OTHOIICHUM MPU COXPAHEHHHM BBICOKOW MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHS, B KOTOPBIX TPYIIbI, 00Jiagasi CBOMMHU
WHTEpECaMH, BbIHY)KJIEHbl  JIEUCTBOBATh B  CHUTyalldd T[OJHOM  WJIM  YaCTUYHOU
B3alIMO3aBHUCUMOCTH. B3aumo3aBUCUMOCTh KOMaH 3aJaeTcsl TeM, YTO KaXKIas rpyrna MOXKeT
JIOCTUYb CBOUX II€JIEH TOIBKO MPU YCIOBUH, YTO APYTUE FPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiicTBue KomMaHA peaiu3yeTrcs uYepe3 MHOTOCTOPOHHHE TIIEPEroBOpPhI  UX
MpeJICTaBUTeNIel, BO BpeMsl KOTOPBIX JOJDKHO OBITH BRIPAOOTAHO B3aMMOIPHEMIIEMOE PEIICHHE.
[leperoBopHBIii TpoIiecC B 3TOM ciiydyae HE TOJBKO MPHOOpeTaeT OCOOBI CTaTyCc, a HAYMHAET
YOPABISATHCS MEKIPYIIIOBBIMU COLMATBHO-TICUXOJIOTMYECKUMU MeXxaHnu3mamu. [IpencraBurenn
OT TPYII CTAJIKUBAIOTCS C CUTYyaIMeH, Koraa KOJUICKTUBHOE PEIIeHNe, IPUHITOE UX KOMAaHJIOH,
HEO0OX0UMO TpaHCPOPMUPOBATH B CBS3M C YCJIOBUSAMH IEpPEroBOpHON curyarnuu. lLlemn
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/a, KOTJ]a YYACTHUKH IEPErOBOPOB MPEJICTABISIIOT TOIBKO
camMux ce0si, W CTaHOBITCA TPAKTUYECKH HEJOCTHKUMBIMU, €CIH YYaCTHUKU HAYMHAIOT
MPEACTABIISITH MHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii IPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHHSI HCIIOIb30BAHHBIX
MeperoBOpHBIX cTpaTeruii. OQHOM MX HEMHOTHX KOHIICTIIIMMA, KOTOpPBhIE OBICTPO OCBAaMBAIOTCS
y4aCTHUKaMU W HAYUHAIOT TPUMEHSATHCS MMM I OOBSICHEHUS MEXKTPYIOBOTO TOBEICHUS,
SIBJSICTCSL MOJENb «IABOMHOM 3amHTepecoBaHHOCTW» K.Tomaca m P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPUEHTAIMM YYAaCTHUKOB B3aUMOJICHCTBUS Ha CBOU
cOOCTBEHHBIE MHTEPECH] U Ha UHTEPECHI MapTHepa (COXpaHEeHUE B3aMMOOTHOUICHHI), BHIACISAIOT
MATh CTpaTerwii B3aUMOJICHUCTBHUS: KOHKYPEHIMS, YCTYIKa, u30eraHue, KOMIIPOMUCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecniu moaens K.Tomaca n P.Kunmena BBoauTcs 10 Hayana UIphl, TO Urpa
SBJIIETCSL IEMOHCTpaIel paboThl TOMUHHUPYIOIIKX cTpareruil. Ecnu Mozaens BBOIUTCS Mociie
3aBEPILECHUS UTPBI, TO MOJIEIb SIBIISIETCS OCHOBOM aHalIM3a MepEeroBOPHOrO IMpoliecca.

Ilenpto mpoBeAeHUS MPAKTUUECKUX 3aHATUN SBJISETCS 3akperyieHue OakajaBpamu
TEOPETHUECKUX 3HAHUHM MO AUCHUILTUHE «MeHeIKMEeHT».

Memoouxa nposederus 0eno80o1l uepul

[IpoBenenne nmenmoBOW Wrphl  TpeanosaraeT HEoOXOAUMOCTh  MPEABAPHUTEIHLHOTO
O3HAKOMIICHUS €€ YUYACTHUKOB C TEOPETHUECKUMHU U MPAKTUYSCKUMH BOIIPOCAMHU TOJATOTOBKH U
MPOBEACHUS MPOPECCHOHATBHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/IeIIbl JICKIIMOHHOTO
Kypca AUCHUTUINHBI « MeHEeKMEHT» - «PYKOBOACTBO U JTHIIEPCTBOY, « YTIPaBICHUECKUN TPy U
€ro 0COOEHHOCTHY.

1. JlenoBas urpa paccunTaHa Ha 16 y4YacTHHKOB, B CBS3M C 4YeM yueOHas TpyIIa,
y4acTBYIONIAas B UTPe, JODKHA OBITh pa30WTa MPOMOPIMOHAIBHO HX 4HCTy. KaxaoMy W3 HHX
OyZeT mpeasioKeHa OJHAa W3 POoJiel, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOW W3 YETHIPEX

° Matepuanbl 4€10BOW UrPbl MPeACTaBAAIOTCA YYAaCTHUKAM B ayauTopum
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koman[. CrieHapuii U o61as “HGOpPMAIHS 110 JIEIOBON UTPe, N3JI0KEHHBIE BbIIIE, ONPEACTSIOT 4
KoMaHAbl. Ecin yd4acTHMKOB HEZOCTATOYHO [JIsi MPOBEACHHS IOJHOTO MOJECIUPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPEAYCMaTPUBAIOIIMXCS JTaHHOW UIPOM, TO PyKOBOIUTEND UIPHI
(mpenosiaBatenb) AOKEH ONPEAETUTh, KAKUEe POJIU CIEAYyeT UCKIIOUNUTh U (WIH) O0bEINHUTH C
JOPYTUMH POJISIMH.

[TosHBIM KOMITJIEKT OCHOBHOTO CLIEHapHs U 00meld nHpOpMaluu pacrpeaeseTcss MexXTy
BCEMHU YYaCTHMKaMH JA€JI0BOW UTphl. IIpu 3TOM KaKIOMy Y4YacTHHKY UIPBl OTBOJIUTCS BPEMSI
(45-60 MuH) 17151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) MHIUBUAYaJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATH «MEXaHHM3M» Pa3BUTHUS ITYHKTOB
«MHTEepechl — MoMeTKa EPEroBOPOB — IMPEATIOKEHU» 10 BCTPEUH C APYTUMHU WIEHAMU CBOEU
KOMaH/Ibl.

OT KaXAOro y4yacTHHKAa UIPbl TpeOyeTcs BBINOJIHEHUE OMNpPEENCHHBIX MpPOLeryp,
MpecieayoUX Helb BHIPpaOOTKN COOCTBEHHBIX MO3UILIMHN IO MPEACTaBICHHON B UTpe Mpodieme.

2. B cBA3M C 3TUM KaXJOMY YYaCTHUKY HEOOXOJUMO OIpPENIeINUTh, KAKOBBI JOJKHBI OBITh
€ro HMHTepechl — MPHUHIMIIBI [0 PEUICHUIO MPOOJEeMbl M KAaKOBbl MOTYT OBITH TEKYyIIHE
pasHoracHs, BO3HUKAIOIIUE B MPOLECCE YOBIETBOPEHUS 000IOIHBIX HHTEpECOB. BrinoaHeHue
YKa3aHHBIX TPOLEeAyp CIeAyeT MPOU3BOAUTH M0 ONMpPEIEICHHOMY IPaBUIly, B TAOIUYHON popme
(cM. popma 1).

®opma 1
HTEpECHI - PA3HOITIACHS - HHCTPYMEHTApHi Pa3BUTUS TIO3UIIUH
CoOctBennsle |[Ipenmer [epBonauans | [Tocne- 3aBepmarouw |Ilozummsa, mno|Bo3moxHble [ocnencreus
UHTEPEChI HEeperoBOpOB |HbIE Jyrouue e KOTOPOi YCTYIIKH COPBaHHBIX
(mouemy?) (aro?) MIPEIIOKEHH | TIpeIIo- MIPEITIOKEHUS | BOSMOKHO MIEPETOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINIOJIHEHHS YKa3aHHBIX MPOLIEYP, T. €. CAMOCTOATEIBHOIO U3YYEHUS KaXIbIM
YYaCTHUKOM JEJIOBOM WUIPbl U MOPYYEHHOH €My pOJIM B HEH, YYACTHUKU IPUCOEIAUHSIOTCS K
CBOMM KOMaHJaM, TJe B TEUEHHE OIpeleleHHOro BpeMeHdu (1m0 90 MHHYT) HpPOBOASAT
BHYTPUTPYIIOBBIE IEPETOBOPBL. 3JE€Ch BBICHSIIOTCS WHIUBUAYaJIbHbIE HMHTEPECH Ka)KIOTO
YJIeHa KOMaHJbl, KOTOPbIE OH MPEACTABISIET, UMEIOIIUE MECTO PA3HOINIACUS MEXAY HUMHU IO
OIIpEe/ICIEHHBIM BOIIPOCAM M BBIPA0AThIBACTCS €AMHAs TMO3UIUS KOMaHABI 10 o0miel mpobieme
dbopMupOBaHUs MPOrpaMMbl pa3BUTUA T. Ppibaubero, KoTopyro (MO3MIMIO) WIEHB KOMaHJIbI
JOJDKHBI TIPEJCTABJIATh HA IOCIEAYIOIIUX KOJUIEKTHBHBIX IleperoBopax. Takum o0pasom,
MIPOBEJICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAXKHEUIINM HEOOXOIUMBIM ATArioM
MIOJIFOTOBKHU IIPOBEJIEHUS 00JIee NIMPOKUX KOJUIEKTUBHBIX IEPETOBOPOB.

PykoBonuTens (mpenoiaBaTesib) H0JKEH OKa3bIBaTh ONPEICICHHYIO MTOMOIb YYaCTHUKAM
UTPBl B IPOLECCE MOJEIUPOBAHUS UMM KOJUIEKTUBHBIX IIEPErOBOPOB C YUYETOM BCEX UETBIPEX
KOMaHJI, T. €. BCEX TPUHAJLATH YYACTHUKOB UTPbl B COOTBETCTBUM C UX possiMu. Ha 3ToT 3Tan
urpel orBoaured 2,5 yaca. OqHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHUE, TAK U YMEHbILIECHUE

9 TTocnemoBaTeNEHOCTE YTEHUS 3AIIOJHEHHON TaOIMIIE! - ceBa Hanpaso. OJHAKO 3aIlOJIHUTE e HEOOXOAUMO B
OYEPETHOCTH, COOTBETCTBYIONICH MOPSIKOBLIM HOMEpPaM, YKa3aHHBIM BHU3Y KaXKIOW KOJOHKH.
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BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (TpemnojaBarens), oOyclIoBIMBaeMoe 00pazoBaTeIbHOMN
[IEHHOCTBIO TAHHOTO JTara JeJIOBON UIPHI.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKH JIOJDKHBI MCIOJB30BaTh BCE 3HAHUA,
MIOJTYYCHHBIE ¥ YCBOCHHBIC TPH U3yYSHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKITFOUast
NpEe/ICTaBJICHUE UHTEPECOB, U3BJICUCHNUE BBITO/Ibl, aKTUBHOE CITyIIaHHUE, UCTIOJIb30BAaHUE JTAaHHBIX,
NPeCTaBIICHUE TPEIOKEHHIA, COTJIaCOBaHUE — pPa3pabOTKy MPEUIOKEHUH, pacro3HaBaHUE
HarpaBJICHUI CONPOTHUBIICHHSI, CHUKEHUE COMPOTHBIICHHS, CTPYKTYpHUPOBaHHE NHHOBALIMOHHBIX
MPEUIOKEHHH, pa3pabOTKy KOHIENTYalbHBIX COTJIANICHUH, WCIIOJIh30BAHUE IPEIBAPUTEIBHBIX
OOCYXJIeHUH, pa3BUTHE U TOJJIEpP)KaHHE BBICOKOTO YPOBHS IMPOIEypHO-MaTepHaIbHO-
TICXOJIOTHYECKUX yCIIOBHH, TpeOOBaHHE TIPEKPAIICHHSI CITOPOB U T. 1.

I[To 3aBepiIeHUH 3TOrO dTara UIPhl HA KAXJ0€ MOJIHOE MOJICIUPOBAHUE OTBOJIUTCSA OJUH
gac s OOCYKACHHS H aHalu3a »dTama MEXIy YYacTHHKaMH, HO IO/ pPYKOBOJCTBOM
npernojaBaTess U (WIn) ¢ UCTIOJIb30BAaHUEM WHCTPYKIMU TI0 aHAJIH3Y.

4. Kornma sta cragusi oOmie paboTel OyAeT 3aBepliieHa, BCE YYACTHUKUA WTPHI JTOJKHBI
BO3BPATUTHCS HA IUJICHAPHYIO CECCHI0 (KOJUICKTHBHBIE TIEPEroBOpPhl) M CECTh 3a CTON
MIEPErOoBOPOB HE TOJBKO C WICHAMH CBOCH KOMAaHIBI, HO M CO BCEMH WIECHAMH TPYIIHBI T10
MoJienupoBanuio. B ¢uHanmpHOW cTaguM uWrpel mpenojaBaTenb (PYKOBOJIUTENb) IOJKEH
COJICHCTBOBAThH AMCKYCCHSM, BOSHHKAIOIINM B IPOIECCE IEPETOBOPOB:

a) M0 TEOPUU U TEXHHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» 1 3TUKE IEPETOBOPOB.

3aBepIlaronMM  aKKOPJIOM  IPOBEICHUS  JIEIOBOM  WIpbl  SIBISETCS  BhIpaOOTKa
OKOHYATEIIFHOTO COTJIAIICHUSI TIO0 KOJUIGKTUBHBIM ME€PErOoBOpaM, OTHOCHTEIBHO pEIICHUS
CTOSIILIEH Tepe]] yYaCTHUKaMU MpobiemMbl (popMUpOBaHHS MPOrpaMMBbl pa3BUTHUS T. Pwroaubero
(ITpumopckuii kpaii PO).

Cemunapckoe 3angarue 7, 8. JluuHocth U KOUIEKTUB. (CaMOMEHEIKMEHT W
KOMaH1000pa30BaHue (4eJI0BEKOOPHUEHTUPOBAHHBIN U MPOEKTHBIM MOJIXO0/bl B MEHEPKMEHTE) —
4 gac

Llenv  3amamusa: yrayOleHWe 3HAHUM M YCBOGHHME CTYAEGHTAaMM MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJieHHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
IIOJTyYE€HHBIX 3HaHUI B KOHKPETHBIX CUTyanusax (kommnereHus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema, pa3dop KeWc-CUTyaruil, caMOCTOSATEIbHAS
pa0ora.

3aganue 1. Pas6bop keiic-curyanun: «KBapTHpHBINA BOIPOC».
Keiic-cutyauus: «KBapTupublii Bonpoc»'' (k Teme 4)

Bor yxe necars ser Oyauu Wpunbl [letpoBusl OprioBOM HAauMHAIMCH OJMHAKOBO.
IIpobupasice Ha paboTy N0 OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa JyMmMaja O CBOEi
KoMIaHuH. JlecsaTh IeT — CPOK HEMAJIEHBKHUI, 3a 3TO BpeMsi ocHoBaHHas OploBod copTBepHas
dupma «UIO-codp» crenana GONbIIOH PHIBOK, HO B JIMAEPHl TAK M HE BHIOMJIACH, 3aCTPSIA B
cepenHsukax. KinneHToB y Hee ObIJIO He TaKk YTOObI MHOTO, HO BCE — KPYITHBIE U yBa)kaeMble.

Mbiciiu Mpunbl TIeTpoBHBI TIOC/IENHNE JHU TOCTOSHHO BO3BPAIAINCH K (DMHAHCOBOU
ctopoHe OusHeca. CHKeHHE NPUOBUIBHOCTH KOMIIAHMU OHA CBS3bIBAJIA HMCKIIOYUTENIBHO C
pacupenueM mrtara. OJHaKo, 03HAKOMUBIINCH C BbIKJIaZAKaMHU (PUHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B DTOM — W, NOPA3MBICIMB, pEINMIA TEpeiTH K aKTUBHOHW Oopwbe 3a
ITOKAa3aTEIH.

Bomo6a 3amen1eHHOT0 AeHCTBHUS

Bowuns B opuc, Hpuna Ilerposra 6pocunack k tenedony. — Kons, 3anau. Ects Bonpoc,
— MpOKpHYaJla OHA B TPYOKY.

" Hbr-russia.ru. aexadbps 2008. Harvard Business Review — Poccust.
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YroObl momacTb B KaOWHET TeHepaJbHOro Jupekropa, Hwukonmato Bunanoy,
PYKOBOJHMTENIO OT/€ENa Pa3pabOTKH ¥ TECTUPOBAHMUS, HYKHO OBLIO NPOAENaTh JUIMHHBIA MyTh.
CHayana — MOJHATLCA HA HECKOJIBKO JTaXKEH, 3aTeM NPONTH [JIMHHBIMH Pa3sBETBIECHHBIMU
KOPHIOPaMH U, HAKOHEII, TIEpecedb MaJeHbKUI TIpeI0aHHKK, B KOTOPOM LapCTBOBaIa J0POIHAS
cexperapmia JlyHsimna, OXpaHsBIuas nokou Mpuael I1eTpoBHBL.

— Tol kyma? — rpo3Ho mpobacwia Jlyrsima. Hukomad KMBHYJ B CTOPOHY KaOWHETa
Opuoor: — Bei3sasa. JlyHsmia TyT e peTUpOBaIach.
— Cagucp, — Oypknyna OproBa, Jake HE B3IVISIHYB Ha BOILEALIETO COTPYIHHKA.

Huxkonan NOCIyLIHO cell Ha MATKHI JIMBaH y JBEPH — HOAAJIbIIE OT AUPEKTOPCKOTO CTOJA.

— S TyT u3y4mia OTYET MO PAacXoJaM M IOXOAaM 3a MPOIUIOE MOIYTOAUE U MPHUILIA B
yKac, — eJie cablHO npousHecia Mpuna [lerpoBHa.

Hukosau Hanpsrcs. 3a BKpaJUMBBIM BCTYIUIEHHEM HEPEMEHHO JOJDKEH OBLT IIOCIEN0BATH
B3pbIB. O Takoi MaHepe OpJIOBOM BECTH BAKHBIE PA3TOBOPHI 3HAIM JaKe PANOBBIE COTPYIHUKH
¥ 3a Ia3a Ha3blBAIM HadalbHUIy BomOoi. XoTs [1en0 ObLIO He TOJNBKO B 3TOM HMPHMBBIUKE:
B3pBIBHOM xapakTep Mpunsl IleTpoBHBI NposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETyIAPHOCTBIO W CTONb K€ 3aBUAHOM HENPEACKa3yeMOCThIO IIBITANach BHENPATH CaMble
HEOKMIAHHBIE YIIPaBJIeHIECKHE uaen. I1opoil 10Xoauio 10 abcyp/aa: TO OHA 3aKa3biBajla KaKuM-
TO COYMHMTENSAM TMMH KOMIIAHHM, U BCE MM €r0 B Hadaje pabovero [Hs, TO BBOIMIIA JPECC-
KOJ M 3aCTaBjsya JKEHIMMH OJEBAThCS B CUHHME FOOKM W Oenble Omys3ku. K cuacTero, Takue

HOBOBBEJICHUS JIepKAINCh HE Joiblle Mecana — OpiaoBa M camMa IOHUMala HX
OecrnepcreKTHBHOCTD U CITyCKajla BCe Ha TOPMO3ax.
— Cw™motpu, — nponomxana Mpuna IletpoBHa, — 3a mosrofa Hally MPOEKTHI MPUHECTH

HaM BCEro MATh MWUIMOHOB pyOneil. Ilpu 3ToM 3a apeHay Mbl BBUIOKHJIM MUJUIMOH, Ha
3apIulaThl yILIO OKOJIO TpeX. S yX Moiuy Npo HakjaJHble. DTa CyMMa YK€ IEpEeKpbIBacT
MOJIO’KEHHBIE TUMUTHI 10 010 pkeTy. Bot Tak, Konsi, — y Hac yObITKH.

Huxonad ciyman W rajain: K demy oHa kioHuT? OH Obl1 moutd ysepeH, uto Opiosa
3aroBOPUT O CHUKEHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE ONPaBIAIHCh.

— S TyT mpoananu3upoBana peHTabeIbHOCTh Ka)KJOTO M3 HAIllUX IPOEKTOB M BhIBENA
yCPEIHEHHBIN MOoKa3aTeNb. M MoHsIa, 4TO HAC TOIIHT.

— W uro, Upuna IlerpoBua?

— Apenpal!

— Apenja? — yJIUBHIICS HUYETO He MOHMMaromuil Hukonau.

— HMmenno! Thl 3Haenpb, CKOJIBKO JACHET YXOAUT Ha MOMEIIEHUE JUIsl TBOETO oTaena?

Bonpoc 3acran Huxonas Bpacmiox: B €ro O0S3aHHOCTM HE BXOJAWJIO CJEIUTH 3a
(¢buHaHCAMH KOMITaHUU.

— He B kypce, 4ecTHO roBOpsi, HO HAJAO0 AyMaTh, CyMMa IPUINYHAs, — I0KAJ IUICYaMHU
Huxonau.

OpiioBa OJJHUM JIBUKEHUEM PYKHU crpediia co cToia Oymaru u nojouuia k Hukomnaro.

— CymmMa 3a00nauHas. B Mecsi] Ha TBoe MOMEUICHHWE y HAC YXOJHUT CTO ThICSY. DTO
HIECTBAECAT MPOLIEHTOB BCEX PACXOA0B HA APEHY.

— Hy 4ro x momenats.. — Hukonad oTBen B3MISA OT JMIA HABUCIIEH HA HHUM
HayanbHUIBL. — OTAEN pacTeT, MecTa HaM HaJ0 MHOro. Eciii Bbl IOMHHUTE, 3TO IOMEIIEHUE MbI
Opanu ¢ nmpuuenom Ha Oymymee. Ha Kakapli NPOEKT HaM HAAO MO ISTh COTPYIHHUKOB.
YMHOkaeM Ha KOJIMYECTBO IIPOCKTOB U MOJIy4aeM HEXBATKY IepcoHana. Tak 4To HaM HY»KHO HE
KOMHATBI yMEHBIIATh, @ HOBBIX JIFOJIi HAOUPATh.

— Hy 00 3TOoM ceifuac He MOXeT ObITh M pedr. A moka 3Haemb yTo? — OpJoBa CHOBa
BEpHYJACh 3a CTOJ. — S TyT moaymajia M NpPHUHsUIA HENPOCTOE, HO E€AMHCTBEHHO BEpPHOE
peuieHue.

Hukonad ONATh BCIOMHHJI O 3apIllaTe, O HENABHO 3aKAa3aHHOM HOBOM MAalIMHE U O
KpeauTe Ha KBapTHpy. Kak sxe ObITh, ecin OpiioBa ypexeT huHaHCHpOBaHUE?

— Hazno nepecMOTpeTh KOHLENIUIO paboThl TBOETO oTAea. Hukonan naxe B3APOTHYJ OT
HEOKUJAHHOCTH. — UTO 3HAUUT «IIEPECMOTPETh KOHLIECTILIUIO» ?
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— To u 3nauut, Hukonau, T0 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYJIAa OpPOBH, OKHIAs
COTIPOTUBIICHUS TMOAYMHEHHOTO0. — S| pemmna mepeBecTH BceX TBOUX MPOrPAMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyJyT OPUXOAUTH B OPUC? — C IOA03peHHEM yTouHmuI Hukomaw. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTe 1a He B 00HM1e

Cobpats pa3pabOTUMKOB U TECTUPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMsi ObLIO
ype3BHIYaiiHO c10kHO. I HuKomau mojomen K ey OCHOBaTeIbHO. 3a HEIEI0 10 Ha3HAYEHHON
JaThl OH pa3ocial MOJAYMHEHHBIM HWH(GOPMAIMOHHOE NHChMO: «YBaxaemble Koieru! B
cnenytomryto msaTHUIY B 12:00 coctoutcs obiiee coOpanue COTPYIHUKOB OT/ENa pa3pabOTKu 1
TeCcTUpOBaHus. Bompoc, KOTopelil OyaeT 00CyKmaThes, KacaeTcsl Kakaoro. I103ToMy oueHb
mpoIry Bcex siBUThesl. Hanerock Ha Baiie moHuManue!»

Huxkonan HECKONIBKO Pa3 MEPEUUTHIBAI CBOE MOCTAaHUE, KaXKIbIM Pa3 YTO-TO MEHSII, YIS
wi 1o6aBns1. To eMy Ka3aloch, YTO MHCHMO MOJNYYMIIOCH 4epecdyp HedOopMalbHBIM, TO,
HA000POT, CAUIIKOM OQUIHMATBEHBIM. OH OO0SJICS, YTO COTPYJHUKU €r0 HENPaBUIHHO MOWMYT U
He TIpUAYT Ha coOpanme. Ho ero omaceHus He MOATBEpAMIHCH. Boiias B Ha3HAYCHHBIN JICHb B
HeperoBopHy0, HuKonan He IOBEPHII CBOUM IJIa3aM: B MaJIEHbKOM KOMHATKE TECHUIIHCH BCE €TI0
nonunHeHHble. CTyJbeB BCEM HE XBAaTWUJIO, 1 MHOTHE CHJETH Ha MOJOKOHHUKAX WM CTOSJIH,
MIPUCIIOHUBIINACH K cTeHe. [leperoBopHas rynena: JIOAM Taxaid, O 4yeM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

Yepes marh MMHYT B KOMHary Bomuia Mpuna IleTpoBHa, cONpoBOKIaeMmas BEPHOM
JlyHsmmei, 3aHsAIa MECTO BO IVIaBE CTOJIA W OJapHia BCEX IOUCTHHE TOJUIMBYJCKON yIBIOOM.
Huxkonan cauthesl He CTajl, OCTaCs CTOSATh Y JABEPH, M B €ro Kpecio cena JlyHsima — pocraia
Iy XJIBIA OJIOKHOT M NPUIOTOBMJIACH BECTH IIPOTOKOJ. Bolapuiack TUIIMHA.

— Jla, — mporsnyna OpiioBa, OrjisiibIBasi MPUCYTCTBYIOIIMX, — HHUKOTJA MBI €Ie He
coOupauch 371ech B TaKOM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE J]a HE B 0OH/IE.

[TporpaMMUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce MOJYYHITH YBEJIOMIEHHE O CErOHANIHEM COOPaHUHM ellle Ha MPOILIOoi Hezele,
— nponomkuina Upuna [lerpoBHa. — MbI onoBecTu/IM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac pabotel. U g pama, 9To BaM yJanoch BBICBOOOAWTH BPEMsS W MPUUATH HA HAIITy
BcTpeuy. Tak uTo maBaiite cpasy nepeiaém k aerry. Hukonau, HaduHai.

K TakoMy moBopoTy coObiTud Hukoman rotoB He ObUI: OH CHHTAl, YTO OOBSBICHHE O
nepexo/ie Ha HaJOMHYyI paboTy nomxHa caenatb OpioBa, a oH Obl B3s1 Ha ceOa Bce
TEXHUYECKHE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYMT.. — IIBITANICA IOA0OpPATh HyXHbIE cioBa Hukonan. — JIpysbs,
MBI COOpajuch TYyT BOT 1O KakoMy TMOBOAY. LleHpI Ha HEABM)XHUMOCTH B TOpPOJAE PACTyT
CyMaclIeIIIMMU TeMIIaMH, a BMECTE€ C HUMHU U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm mpoeKThl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. DUHAHCUCTHI MOACYMTATIN, YTO MBI yIIIH B MuHyc. Eciam
TOBOPUTH A3BIKOM KOHOMHUYECKOU TEOPHH. .

— Huxonan, — nepebuna ero Opiosa, — s JyMaro, pedsATaM 3TO HE OYEHb UHTEPECHO.
Japaitf o cyt. «Cama GBI 110 CYTH M TOBOPHJIA, IIOYEMY S JOJDKEH 3a HEE OTHyBaThes?!» —
noxyman Hukomnaw.

— B o0mem, 1a, — ckasan oH Beiayx. — He 3710 rmaBHOe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMUCTOB.

— Mamue st0 mmcarb, Upuna IlerpoBHa? — menotom copocuna [ynsma. Opiosa
I0Kay4aja roJoBoil.

— Huxkro He 3akpbiBaeTcsi, — oTBeTwia oHa 3a Hukomas. — Ilpocto Mbl pemiiu
HIepEeHeCTH Baly paboure MecTa u3 opuca K BaM JOMOM.

— IlIpouie roBopsi, — MOIBITOKUI Huxomau, — Tenepb BaM HE MPUICTCS KaXIbIi CHb
e31uTh B ouc. bynere paborats oMa, pa3 B IB€ HEAECIU — MpPUE3)KaTh Ha IMIIAHEPKH, a B KOHIIE
MecsLa — 3a 3apIUIaTOM U IIPEMHUEH.
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IToiimMaB ynuBIEHHBIE B3IVl MpOrpaMMucTOB, OpiioBa KMBHYJA: Ja, MOJ, BCE TaK U
€CTb.

I[To psimam mpoHeccst B37A0X 00JeryeHusi, MHOTUE PaJoCTHO 3ayibioanuchk. Ho Hamumcs u
HEJ0BOJIbHbIE — B OCHOBHOM JIIOAM ceMeliHble. OHM yxkKe prucoBaiiy cede yKacarouiie KapTUHBI:
IIOCTOSIHHBIN IIyM, KPUKH, TIJIa4; I€TH BEMIAIOTCS Ha PYKH, HE JAal0T paboTaTh; KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BONIPOC? — HE BbIIEpXkKaJ KTO-TO U3 ceMelHbIXx. — Kak MHe paboTaTh AoMa,
€CIIM y MEHS TaM JIBOE MaJeHbKHX JeTel? S He Mory ce6e 9TOro J1axe IpeICTaBHTh.

— Pe6sr, MBI Bce MOHMMAEM, TI0TOMY He OyJeM Meperpykarh Bac pabOTON, — OTBETHII
Hukomnau. — A apyrue, 3Ha4uT, OyAyT MaxaTh 3a JBOMX? — IOAAI TOJIOC MOJIOJON YENOBEK C
CEepbIM YCTaBIIUM JIUIOM.

— Her, Hy 4TO BBI, JIpy3bs, — BCTyIUIa B pasroop Opiosa. — Hukoman coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad Oyzer paBHOMepHbIM. Harpyska Ha mpoekrax y Bcex
OCTaHeTCs TPEXKHEH, Hy M, KOHEYHO, 3apIUlaTa HH B KOEM Clydae He yMeHbIIMTCS. IIpocTo
Teneps Mbl Oy/1eM B KOHTPAKTaxX U rpaukax MpOEKTOB HEMHOT'O CIBUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPUTEIHHO 3aKUBAIM IPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukoaro 3asBieHne 0 epexoie
Ha HaJIOMHYI0 paboTy, — MOJBea UTOT 3aMeTHO noBeceneBmas Opinoa. — U ¢ nepBoro uncna
Oyznere mpUXOAMTH B O(pUC BCEro TpU pa3a B Mecsu. Eciu MmosiBATCS BOIMPOCH — MHIJIOCTH
npomry Kk Hukomnaro.

Yro nogenaemn, KoJs..

— Karactpoda! — nanpeiBanace OpnoBa. — IIpocto karactpoda! — Urto takoe, Upuna
[lerpoBHa? — yausuics Hukomaw.

— MHe ToJbKO 4TO 3BOHMI 3TOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3AEpHYIa OpoBH,
HO, He BCTpeTuB noHMMaHusi Huxonas, yroununa: — ['pei3yHoB u3 «Cubyrna». ¥ HHUX Hamia
cucrema nosierena. Bece mpoBoku 3a 1Ba AHS NOYAASUTUCH.

— OnsTh, HE6OCh, TECTUPOBIIMKI HATIOPTAUMIIN, — NPEAoIoxkuI Hukomnaw.

C tex mop kak Bce cTayiv paboTarh Joma, Ipouuio Tpu Mecsua. 1 Bce 3to Bpemsa Hukonaro
IPUXOJUIIOCH pelaTh MOCTOSHHO BO3HUKaroIue mpoodaembl. CHayana HyKHO ObLIO IPHUyMaTh,
KaK IepelaBaTh COTPYJHUKAM 3a/JlaHus 10 MPOEKTaM, MOTOM — KaK KOOpJMHHPOBATh HX
pabory. Ho TtpyaHee Bcero okasajloch HalaguTh CBA3b MEXAY IPOrPAMMHUCTaMU U
TecTUpoBIIMKamMu. TyT poxomwno 1o cMemHoro. IIporpaMMucT mucan CKpUIT, IOTOM cam
IIPOBEPSAT KOPPEKTHOCTh €ro padoThl. Eciin oH 3ameuan kakue-HUOY1b HEMONAKU B IPOrpaMme,
TO Cpa3y ke OTHPABIAI IUCHMO Ha OOIIMI aIpec TECTUPOBIIMKOB: MO, KTO TEPBBIA yBUIMT,
Toro u paborta. B utore 3a zeno 6panuch JBa-Tpu 4eJI0BEKa, a TO U Oosblie. BHIICHUB NPUUMHBI
«0ara», OHU OTHPABIISIIN 3aKII0YeHHE mporpaMMucTy. He pa3 u He JBa TECTUPOBLIMKHU AeNaln
pasHble, a TO U BOBCE IIPOTUBOpEYAIIME JIPYT APYTY BbIBOJBL. Torga mporpaMMHUCT, TEPSAACH B
Jorajikax, MBITAJCsl CaMOCTOSITEIbHO JIOKOMaThcs /10 CyTH. B wurore Bce apyr c JIpyrom
nepepyrajiuch U B KOMIIAHUM HA4aIMCh pa30po U IIaTaHHe.

— VY HUX TaM TNOTEepSHbl BaKHbIE MPOBOJAKH TEPBUYKM 3a JIBa JHS C MHOCTPAHHBIM
KIMEHTOM, — Tpogokana OpnoBa. — [maBOyx Ha ymax, (UHAHCOBBIM YKe COOMpaeT
pacrieqaTaHHbIe IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYITUIIAM BBOAUTH JIaHHBIE B CUCTEMY .

— A 0opk-an y HEX 3a Kakoe 4Mcio?

— UYro? Ipu yem Tyt G3k-an? He ymuunuait! — B3smnace Opinosa. — I[IpoBoaku y HUX
NOTEPsIHbl 0€3BO3BPATHO, M TOUKA.
— $1 HemaBHO pasroBapuBaj CO CBOMMH peOsATaMM, — 3aCTyNHJICS 3a IMOJYMHEHHBIX

Huxonan. — OHHM Kak pa3 [0 5TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM cJerka MNOIUIbUIM. S, KOHEYHO, HE YCHEeBal0 3a BCEM CIEIUTh caMm, HO pedsrta
MIPOBEPEHHBIE, 51 UM JOBEPSIIO.

OproBa HEOXXUJAHHO CHUKIIA U ceja Ha auBaH psgom ¢ Hukomaem. B HOc emy ynmapun
TSKEIBIH 3aax JTyXOB.
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— Ko, — tuxo npousnecna Mpuna lletpoBHa, risas Kyaa-To B CTOPOHY, — MO-MOEMY,
MBI C TOGOM MPOMaxHyJHMCh C HaJOMHON pabortoi. JlaBall celiuac NMpOBEpPUM, KaK OHH Tam
TPYIATCS, a TOTOM IOJyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C otumu s paszdepych cama. CKaxy, 4TO yCTPAHMM BCE HEIOYETHI 33 CBOM cYeT. UTo
nozaenaentsb, Kos..

A noma Jyuiie

Hukosna ofuH 3a IpyruM HaGupaa HOMEpa MOMYMHEHHBIX. [10YTH BCe OKa3aauch JIOMa.
He 651510 [letpa XKypoBa (oH, 1o ciioBaM MaTepH, BbIIIEN B Mara3uH 3a NpoAaykraMu) u Bukropa
Myx1Ha — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacyueTa, BHEAPEHHBIM B «CHOyTIIEY.
«Iox «Myxoit» Haur Myxumy, — onpeaenit Hukosau.

K Beuepy oH coOpan mojHOE J0Che Ha CBOUX COTPYIHUKOB. I[lomyudanach o4eHb
uHTepecHas kaptuHa. [loutn Bce pabortaioT kak mpokinareie. He cmsat, He ensar. Ilepexypos
HUKaKHX. A CPOKH BCE€ BpeMs CABHUTalOTCS — 3a TPU MecCslla HU OJUH MPOEKT HEe 3aKpbuUICS B
OTOBOpPEHHBIH cpoK. M y Bcex OBbLIM KaKhe-TO OTTOBOPKH. 3aTo, KOTja pedb 3axoiuia O
3apIuiaTe, OHM BCIIOMUHANHM, B KaKHX TSDKEIBIX YCIOBHUSAX PabOTalOT (CeMbs, NETH, JOMAIIHUE
’KUBOTHBIE), ¥ IPOCWIIN HE 3a0BIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuics k OpinoBor. — S Buepa 003BOHHIL.

— Tloromu, Kons. Beicnymiaii cHayana MeHs, — mepebuia €ro HavaubHHIA. —
['ppi3yHOBY HE ynanoch 3a0UTh B CHUCTEMY IMEpPBHYKY M IPOBECTU €€ MOBTOpPHO. be3 3Tux
JOKYMEHTOB MX WTAJbSHIBI OTKa3bIBAlOTCS OQOpPMIATh Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KpYr. YCTHOe ObellaHue yCTPaHWTh BCE HENOYETHI 3a HAIl CYET | phI3yHOBa He
yCTpauBaeT, U akT NpUEeMKU OH He moanumer. Kopoue, eciu Mbl HE YCTpaHUM MHpoOJIEMy C
co)ToM 3a JBa JHs, OHM BBICTABAT HaM NPETEH3HMIO Ha Kpyriyio cymmy. [loTomy 4to Juist HUX
3TO HECKOJILKO MUJUTMOHOB PYOJIEN OTEPAHHON BBITOIBI U YIEPO KOMMEPUECKOU PEITy TALIUH.

— 3a nBa 1ua? — nepecnpocus Hukonan. — Jla 5To NpakTHYECKU HepeaabHo, TeM Oolee
C YJQJIEHHBIMU COTPYIHUKAMH.

— Bor! — OpsioBa MHOTO3HAYUTENBLHO TOMHSIA yKa3aTeNbHBIN mnajien. — VMeHHO!
3HauuT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B opuc. C 3aBrpamnero aHs. Jpyroro Beixona
HET.

— CnoxnoBaro 310 06ynet, Upuna IlerpoBna. [la u kyna ux caxats? Mecra yxe HET. Mbl
Y CaMU JIpYT y JIpyra Ha rojosax cuauMm. IloMerieHne-To Mbl cAajm.

— Hapno, Kons, Hago. Paccaau mx kxak xouemb. YacTh Bce paBHO Yy KiueHTa Oyner
TyCOBaTbhCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan mucbMo: «Jlpy3bst MOH, y HAC CPBIBAETCSA
OYECHb CEpBE3HBIM MpoekT. UToObI INpPeNOTBpaTHTh  KaracTpody, HaM HEOOXOIUMO
MOOWIN30BaThcsa U 00beIMHUTHCA. [103TOMY pyKOBOACTBO KOMITAHHM NMPHU3BIBAET BAC BEPHYTHCS
Ha cBoM pabounme Mmecta B oduce. Co cBOEM CTOPOHBI MPOINIYy Bac CHENAaTh 3TO 3aBTPa IKE.
biaronapro 3a noHUMaHME».

Tenepb BO3HMK BOIIPOC, KOMY OTHpPaBUTh 3TO cooliieHue. «MyXuH? — paccyxiaan
Hukonan. — Ero mue u mapom He Hano. Tonbko Bomokutut. KomkoB? DTOro o6s3aTeabHo —
3omotas ronoBa. Koro eme?» HemHoro mnomaymaB, OH BOWJ ajpeca YeThIpeX JIyUIIUX
COTPYJHMKOB-BETEPAHOB M Hakal KHONKY «OtnpaButh». B otux momsx Hukoman wHe
COMHEBAJICSI: OHM paboTaJi B KOMIIAHMM C MOMEHTa €€ OCHOBaHHS M HHMKOTJAa HHUKOIO HE
MIOJIBOVIIN.

He npornuio u ecsité MUHYT, Kak TeJaeoH B3APOTHYI OT BXOAsIIEro 38oHka. — Crymiaro,
— noausut Tpyoky Hukonau. — A, Ceprewu, npuser. [lomyuwnn mucsmo? Hy?

— S roroB, — otBetun Cepren I'pomkun. — Jlaxe pan, eciam yectHo. Heymo6HO MHe
noMma: paboTaTh HaJ0, a NOJIY4aroTCs BCSKUE MEJICHKHU U JoMaliHue jena. «Tak, ¢ 'poMKuHBIM
Bce O’KeW», — noayMan Hukonad W, He DOXKHUIAsACh OTKIMKOB OCTaJbHBIX IPOIPAMMHCTOB,
HabOpan Tenedpon KomkoBa. Ha TOM KOHIE MpOBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEIl
pasaaics 4eNoBEYECKHI IOJI0C:
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— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, ThI NIbSHBII uTO U7

— Koub, 51 Tpe3B, kak crekibiko.. [IpounTtan s TBoe nmuceMo. BeIiiTH, K COXaJICHHIO, HE
CMOTYy.

— OT0 eme mouemy?

— He xouy, — npocto orBetms1 KomkoB. — MHe noma HpaButcst pabortarts. He Hazmo B
npobkax Topuarh mo mnonjgHsA. Jla m BooOmie onHu crulomHble Itockl. He, He Oyay 4
BO3BpalIaThCcs B ouc.

— 1 Tebs yBOMO — U cuaM goma! — copsainca Huxonau.

— VYBonbHaH, Komb. — KOMKOB ObUI COBEPIIEHHO CHOKOEH. — $1 ¢ monmmHKa paboTy
Hauy. A Thl 4ero aenathb Oyaems? S ¢ ToOOH yxke CKombKo jeT padorar? Jecars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO0 Thl OT HUX J00benbesA? BOT U mogyMait, Ipesk/ie YeM YBOIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiMcoM — TOT TOXKE HAOTPE3 OTKA3alICs
BBIXOJUTH B oduc. J[0 4eTBepToro cotpyannka Hukoman Tak ¥ He JO3BOHWICA. B urtore Ha
paboty momkeH Obul BBIATH TONbKO ['poMkmH. MckaTh KOro-to emie cMpIciia He OBUIO:
OCTaJIbHbIE TPOTPAMMHUCTHI JIEMCTBUTENHHO pabOTanu B KOMIIAHUM HEAABHO U B CIKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33JaHMEM HU 32 YTO Obl HE CIIPaBUIINCH.

«3aueM oOHa Bcex IporpamMmepoB u3 oduca BbicTaBuiIa? Y Hee, BHUIUIIb JIH,
IPOrPECCHBHBIE HIIEH, & MHE pacxi&0biBaitl» — cokpymancs Hukonau..

«Ortkazanuch BBIXOAUTH Ha pabory?! OTo0 yXe HM B Kakue BOpoTa He Jeser! —
Herogosana OpinoBa. — M 310 Hamm sydmue kaapsl, Hama onopa! CoBceM paciyCTHINCh, CUAS
no foMam. /la, He MOTYT HalM JroAu 0e3 MOCTOSHHOTO Hax3opa. YyTh Aamb ciabuHKy — U BCe,
noJHBIN npuBeT. Jla u cama s xopouia. Pemmia Ha apeHie COKOHOMUTH! A BoInuIo uT0? [ToaHBIA
npoBaji. A Benp Kakas uzest Obuta! I'ennanbHas. becnipourpsiiinas npaktudyecku. HaBepHoe, s
IUIOXO MOJArOTOBWIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapos 1o jomam — M Bce. A
HaJ0 ObUIO MpUIyMaTh, KaK UX MOTHUBUPOBATh, KAK KOHTPOJIHUPOBATh mIpolecc. YTo xe eme 1
cnenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U 4ro e MHe aenatb
ceryac — M ¢ COTpyIHUKaMH, U ¢ “Cudyriom”, u BOOOIIE..»

CuTyanuo KOMMEHTHPYIOT IKCIIEPThI

Jlenuc Pemnn, renepaiabHbIil JMPEKTOP POCCHIICKOro NpeacTaBUTeIbCcTBA Lenovo

OproBa, 6€3yCI0BHO, TIOTOPOIMIACH HEPEBOJUTE COTPYIHUKOB B «IoMaiHuil odpucy. Ona
IPUHSAJIA CTOJIb OTBETCTBEHHOE PEIIEHHE, HE CO3/1aB 0asy I HOBOM CUCTEMBI PabOThI. A MEXITy
TEM MOAOOHBIE IIPOEKTHI TPEOYIOT CEPLE3HOM MOArOTOBKM. B 4eM HMEHHO OHA JOJDKHA
COCTOSITH?

Bo-nepBbIX, HY>KHO MOHSTh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh I0Ma, a KTO HeT. Bo-
BTOPHIX, — O00€CIEeYnTh IO BCEM HEOOXOIMMBIM: KOMIIBLIOTEPOM, Tene(oHOM, (akcoM,
obopyoBaHueM sl KOHGEPEHIICBSI3U U T.1. Kpome Toro, ciemyeT co3farh UHTepHET-0a3y, B
KOTOPOH MOKHO ObUIO OBl 00MmIATBCA U 0OCYXKIaTh pabodre Bompockl. [loaHOIEHHBIH 0OMEH
uH(opManueil 04eHb BaXKEH — OH JEPKHT JoJeH B ToHyce. HeoOXoauMo Takxke ycTpauBaTh
pEryJsipHbIE BCTPEYM ISl yNAJICHHBIX COTPYTHHKOB. Ha 3TuX coOpaHMSX CTaBATCS HOBBIE
3aJlauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH NEJISATCS JAPYr C JAPYrOM MHEHHUSMH U DPELIaloT
npo6aembl. Takue BCTPedYM MO3BOJSAIOT JBUTAaThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH H
3aMeuyaHuil. B-TpeThbuX, PYKOBOAWTENs IOHKEH CO3[aTh TPAMOTHYIO CHUCTEMY MOTHBAIUH.
Hanpumep, cTaHmapTHBIA NpeMHATBHBIM TAaKeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3¢ (}EeKTUBHBIM CTHUMYJIOM CTaHYT MPU3bI M MOYeTHhIe 3BaHHA. Ckaxem, Ha oOmieM coOpaHHH
MOXHO HarpajuTh JIy4llIMX COTPYJAHHMKOB, WPHAYMaB IIyTJIUBbIE HOMHUHALUU: «CaMbIN
JTOMAIITHUID, «CaMbli YIANEHHBIN, «CaMbIil OT3BIBYMBBINY W T.1I. [Ipunercst Takke BBECTH
cucteMy ITpaoB: IHOAM JOJKHBl IMOHHMATh, YTO HAPYIIEHWE YCIOBMH KOHTPaKTa —
MIOJIO’KHUM, CPBIB CPOKOB — HEM30EKHO yIapHT Mo Ux kapMmaHny. M nmocnennee: utoObl n36exarthb
HENPUATHOCTEHM, HEOOXOAUMO BBICTPOHTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHTH U IIPOBEPATH,
JIOMa COTPYIHHUK MIIM HET, OECCMBICIEHHO: OH BEIb MOKET M OesnenbHudarh. C MOe TOYKH
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3peHMs, OCHOBHOH MOKazaTenb >(QQPEKTUBHOCTH IHOO0M paboThl (HE BaXKHO, OPUCHOU MU

HAJIOMHOI) — 3TO pesynbTar. Ecnu 3amadya BBHINOJHEHA B CPOK M KAYECTBEHHO, 3HAYMT,
COTPY/ZHUK PabOTaET B MOJHYIO CUITY.
Y Hac B KOMIAHMU <«IOMAmHHA OQHC» — 4YacTh KOpnopaTtMBHOM mnonuTuku. C

OpraHM3anyen TakoM CXeMbl pabOThl He BOSHHMKIIO HUKAKUX MPOOIIEM, XOTS CHaYasIa COTPYAHUKH
HEI0YMEBAJIU: OHM )K€ MPUBBIKIU cUIETh B opuce. Ho Bckope Bce MOHSIN: TPYIUTHCS TIOMA —
coBceM He cTpamHo. OcoOEHHO €clu y4ecTb, YTO Hallla KOMIIAHMS — MEXIyHapoaHas, C
IPEJCTaBUTENILCTBAMM B Pa3HBIX yacTix cBera. [loaToMy mpuxoauTcs AenaTh MOMpPAaBKM Ha
BpeMs: KOI/la OJIHU 00CYKIAar0T pabodne BOMPOCHI C a3UaTCKUMU KOJUIETaMu, IPYrHe elle CIIAT,
3aT0 HOYbIO oOmaroTcsi ¢ 3amajgoM. PasHuna Mexay AOMAIlHUM W TPAaJULMOHHBIM O(QHCOM
HUBEJIMPYETCS, TIOTOMY YTO KAKIBIH CaM IUTAHUPYET CBOH JIEHb.

KoneuHo, u y Hac OBIBalOT HEMpOCThIE CHUTyallud, HO MBI CIIPABISEMCS C HUMH TpU
MOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBas TEKyIIMH OW3HEC-TIPOLIECC B  MEJbUYaMIINX
JETasAX U MpOBepsisl MPOMEKYTOUHBIE Pe3yJIbTaThl JEATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MbI
BBIABIISIEM TIPUYKMHBI HEd(P(EKTHBHOM pabOThl M CO3aeM KOPPEKIMOHHBIM miaH. Ilocie 3Toro
moau MO0 A0OMBAIOTCS OTIMYHBIX PE3ylbTAaTOB, JIMOO MPONOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOJUTCS PAcCTaBaThCs: MPH MepeBoie B oprc oHU Bce
paBHO He CTaHYT TpPyAWUThCs Jyumie. Pabota Ha JOoMy — 3TO cBoeoOpa3zHas NpoBepKa Ha
3 PEKTHBHOCTh, OTBETCTBEHHOCTH M pPe3yJbTaTUBHOCTH. [loToMy dTO, Haxomsch B oduce,
MO’KHO CKPBITHCS 33 CIIMHAMM TOBApHUIIEH, a TOMa — HET: TaM HY’KHO BKaJIbIBaTh U BBINOJIHATh
CBOU 33a4H.

B Mupe MHOro KoMmmaHWii, ciykaliue KOTOpBIX pPabOTalOT JOMa, — 3TO IO3BOJISIET
COKOHOMUTH cpefcTBa. YacTh 3THX JI€HEr MOKHO MOTPAaTUTh HA MOOIIPEHHE COTPYIHUKOB, U,
€CIIU JIIOJM y3HAIOT 00 3TOM, OHM HaBEepHAKA CTaHYT paboTaTh Jyyllle.

Esiena MeTJIMKMHA, FeHepaIbHbIH JHPEKTOP KHHOKOMNaHuH «DenuKc-Ouiabm»

Orta HCTOpUS O 4YEJIOBEKE, KOTOPbI COBEpLIaeT UMITYJIbCHUBHBIE HoOCTynku. CHadana
OpisioBa JnenaeT OJIHO, NMOTOM — COBCEM jJpyroe. A B Ou3Hece TaKk HENb3s — 3J]1eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABrxeHus. [loaTomy ceifuac, s1 qymaro, repouHe HY>KHO B3ATh TalM-
ayT ¥ BCcE IpoaHaAJIM3UpoBaTh. B mepByro ouepenpb €l cieayeT «paccopTUpPOBATH» COTPYAHUKOB
— pa3lenuTh MX Ha TeX, KTO XOodeT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BApHAHT, JOJDKHBI IOJNMUCATh KOHTPAKT, ThAe OyIyT YKa3aHbl HX
0053aHHOCTH M CPOKM BBIIIOJIHEHHUS BCeX 3TanoB paborT. Takux mporpaMMHUCTOB HAJ0 OYEHb
IPAMOTHO «3aMOTHBHPOBATE». JINUHO MHE Ka)KETCS, YTO JIy4IIHi CTHUMYJ — MaTepUalbHbIA.
elle OYCHb BAXKHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYJHHMKaMH, KOTOpble OyayT
TPYIUTHCS B ouce U 10Ma.

Boobme s cuuraro, yTo HIes pa3peuIuTh NPOrpaMMHUCTaM paboTaTh Ha JOMYy — OYEHb
npaBWibHasA. /(€70 B TOM, YTO €CTh JIIOJHM, KOTOPBIM HE 0053aTeIbHO MOCTOSSHHO HAaXOIUTHCS B
oduce. B OCHOBHOM 3TO NpPENCTABUTENN TBOPYECKUX MPOPECCHU — CIIEHAPUCTEI, APAMaTyprH,
nucarenu u T.1. OHU IIPOCTO HE MPHUCIOCOOIEHB! K OQUCHOM paboTe, UM HY>KHBI KOM(OPTHBIE
ycnoBusl. Ecnu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IpUE3kaTh B O(UC, TO HaM MPHUIUIOCH ObI
Ka)JIOMY BBIIEIUTH OTAEIbHBIN KaOWHET M XOUTh BOKPYT HMX HA IIBIIOYKAX.

B 10 xe Bpems g yOexIeHa, yTo JajeKo He Bce crnocoOHbI pabortarh BHE oduca. EcTh
Takue, KTo pa3danTeiBaeTcs, pacciadnsgercsa. KTo-To mpocto He MOXKET COCPeI0TOUUTHCS — BOT
g, HalpuMep, He B COCTOSHUM paboTaTh jJoMa: MEHs Bce OTBieKaeT. K cokaneHuio, Hemb3d,
B3IJITHYB Ha YeJIOBEKa, Cpa3y OMNPEIeNIuTh, K KaKOMYy THUIy OH OTHOCHUTCS: «O(UCHOMY» WU
«aomMariHeMy». [1oaToMy npuxoauTcst AeicTBOBaTh METOZ0OM MPO0 M OMHOOK.

[To cBOeMy OMBITY MOTY CKa3aTh: YTOOBI HAJAAUTh yJAJIEHHYIO padoTy, HY’KHO CJIeJJOBAaTh
HECKOJIBKUM TpaBuiiaM. Bo-niepBbIX, HEOOXOJMMO IPOIyMaTh JIeMEHThl MoTHBaluu. Kak 51 yxe
cKasana, JIyYmlMid CTUMyJ] — 9TO A€HbIM. UenoBeK MOJDKEH IOHHMMATh: 4YeM OBICTpEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOyYHuT 3apIuiaTy. Ha Hammx coTpyAHUKOB JEWCTBYET eIie U
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TBOpYECKAas MOTHBAIMS — YE€M PaHbLIE OHM HAINMIIYT CLEHAPHH, TEM OBICTPEE YBHUIAT €TO
BOILIOIICHHE Ha dKpaHax.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTPOJb HaJ HAJAOMHBIMH coTpyaHuKamu. W 31ech
IJIaBHBIA MHCTPYMEHT — JOTOBOP, B KOTOPOM OGO3HA4Y€HbI BCE CPOKH, YKA3aHbl CYMMBI
BO3HarpaxjaeHus u mrpados. brarogaps 3ToMy J0KyMEHTY HaIllM aBTOPHI 3HAIOT, KAKUE TOTEPU
OHU IIOHECYT, €CIM COpPBYT YCTaHOBJEHHbIe Ccpoku. Ho moroBop — 3TO emie He Bce.
Cyl1iecTBeHHYIO POJib, KOHEYHO, UTPAIOT pyKoBoauTeNU. M oueHb BakHO, 4TOObI OHU HE ObLIN
nepbepaMu W JEMCTBOBAJM METOJOM KHyTa W MpsHUKA — C MpeodsialaHueM MpsSHUKA,
6e3ycloBHO. YV Hac B KOMITAHUH €CTh €IE OJMH «KOHTPOJMPYIOIIMI Opran» — 3T0 PEAaKTOPHI.
Onu pabotatoT B oduce U NOJACPKUBAIOT OCTOSTHHYIO CBSI3b ¢ aBTOpaMu. Ecin 4T0-TO ner He
TaK, OHM TYT K€ 3TO 3aMEyaloT M pEIIAloT, Kak JAeHCTBOBaTh Aainblie. Kpome Toro, oHu
MOMOTalOT CIIEHApUCTaM CIpaBISITbC C MpoOsieMaMu, NPEJOCTaBISAIOT UM HE0O0XOAMMBbIE
MaTepHalbl U T.J. — B 00IIEM, OKa3bIBalOT BCECTOPOHHIOIO MOICPIKKY.

W B-TpeThux, cieayeT TIIATENbHO MOIXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOparaeMcsi TOJBKO K HPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM WM KOro HaMm
PEKOMEHI0BaIM HaJIC)KHBIE JIFO]IH.

W Bce paBHO, Kak Obl XOpOLIO HU OblUIa OTJIaXEHa Takas cucTeMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxoBaH.

Jxxennudep TpeneBud, pykoBoauTe b lleHTPa pa3padoTok Google

Curyarus B «UITO-cod1» crokunack HenmpocTas, U CIPaBUTHCS CO BCEMHU IMpodiIeMaMu
enBa au ynactes. U Bce ke monpoOyeM pasienuTh 3a1aud, KOTOpbIE CTOAT mepen MpuHOH
[TeTpOBHOM, HAa TP TPYIIbLI U MOHATh, KAK MX MOKHO PEIIMTh. IlepBas — KPaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHay noj npoekT «Culyrma». BTopas — cpeaHecpodHsle: MPUAyMaTh, KaKk
HOCTYNUTh C JIFOJIbMH, KOTOpbIE HE XOTAT paboTaTh. TpeThsi — AONTOCPOYHBIE: CAENaTh TaK,
9YTOOBI COTPYAHUKHA OCO3HABAJIHM CBOU 00S3aTEIHCTBA 110 OTHOIIECHHIO K KOMaH/E U KOMITAHUU B
LEJIOM.

Ceituac Ha mecte Mpunsl [letpoBHbl 51 061 onepriack Ha npeaanHoro Cepres I'pomkuHa.
EMy MOXHO HOpy4YuTh C(HOPMHPOBATH U BO3IVIABUTh HOBYIO KOMAaHJYy M3 IPOrpaMMMCTOB
«UI10-codpT». ABTOpuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPHUMYT KaK «CBOETO», CKOpEe BCETO
OK@)XETCS HECPAaBHEHHO BbIlIe, 4eM asropureT Hukomas BunanoBa. BerynuB B HOBYIO
JOJDKHOCTb, OH JIOJDKEH OYyJeT NpeXK[e BCEro HajaJuTh B3aUMOJICHCTBUE MEXAY JIOAbMH,
[IOTOMY 4YTO YCIEeX pa3padOTKH BO MHOI'OM 33aBUCUT MMEHHO OT CJIQKEHHOCTU KoMaHJbl. U,
KOHEYHO, 51 CUMTA0, YTO JYUYIIMX COTPYAHHUKOB HYXKHO IPEMHUPOBATH. ECIM NMPOEKT OKaKeTCs
yJa4HbIM, TakMe pacxonbl OyayT ompaBaanbl. Ecim ner, To y Hpunsl IleTtpoBHbI B J1060M
Cllyyae BO3HUKHYT CEpbe3HbIC POOIEMBI.

YroObl mporpaMMHUCTbl MOIIM padoTaTh JOMa, HEOOXOAUMO HANTHU CIIOCOO U3MEPATh UX
s dexTuBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TMPOJAKHUKOB OILEHHBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOYWIH, a CHEIUAIUCTOB IO TEXIOANEPIKKE — IO KOJIUYECTBY PELICHHBIX
pobsieM. Y IporpaMMHUCTOB BCE HE Tak MpocTo. [103ToMy B MX TpyAOBBIX AOIOBOPAX JIOJIKHBI
OBbITh yKa3aHbl KPUTEPUHM OLIEHKU pabOThl M NEPEYUCIEHbl OCHOBHBIE PE3YJIbTAThI, KOTOPBIX
HY’KHO JOOMTBCS 3a TOT MM MHOHM cpok. IlTo-xopomemy, Hpune IleTpoBHe cnemoBano Obl
BHECTH 3TOT IIYHKT B KOHTPAKTbl /10 TOTO, Kak paclyCKaTb BCEX IO JomaM. TakTu4Hee
COOOIIUTh COTPYJHUKAM O BBEJICHUU CUCTEMbI OLICHKH MPOU3BOJUTENBHOCTH U OOBSICHUTH UM
BaKHOCTB 5TOro mara OpIOBOH MOMOKET SKCIEPT MO KaapoBOM MOIMTHUKE. 51 JTymaro, B HTOTE
OOJIBIIMHCTBO MPOTrPAMMUCTOB BEPHETCS K HOPMAJIBHOMY PEKUMY, HO, CKOpee BCEro, HalayTcs
U Takue, KTO He IPUMET HOBOBBeZieHHE. PaboTaTh ¢ 3TUMHU JI0bMU OYJET CII0KHO, IOITOMY HX
NPUIETCs MOCTENEHHO BBIBOJAWTH M3 KoMaHAbl. KoHewHO, mpu TakoM monaxoje arMocdepa B
KOMITAaHUHM MOXET UCIIOPTUTHCS — HO JIMIIB Ha BPEMS.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYUKOB U TECTEPOB, [ POMKHUH JIOJKEH MPHHATH YYaCTUE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBAILMH. BaXKHO MOHMMaTh, YTO MOTHUBAIUS — 3TO HE TOJIBKO
neHbru. OTIMYHBIA CTUMYIT 1T 9G(EKTUBHON paGOThl — APYKETIOOHAS U HENPHHYKICHHAS
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atMocepa B KoMmaHud. JlonuM  JODKHBI  YYHUThCS JApPYr y  JIpyra, IOCTOSIHHO
COBEPIIIEHCTBOBATHCSA, @ 3TOMY 3HAYUTEIHHO CIIOCOOCTBYIOT IOBEpUTEIbHBIC OTHOIICHUS. OUeHb
Oonpbmiast omubOka Mpunsl [leTpoBHBI B TOM, YTO OHa pa3BHBaJIa TOJBKO JIEOBBIE KOHTAKThI
nogunHeHHBIX. B Google MbI moompsieM cBoOOHOE OOIIeHHE U OOMEH HICSIMHU, M JIOIU 3TO
neHsaT. Kpome Toro, Hamm coTpyAHUKHA OQUIMATIBLHO MOTYT TpaTuTh 20% pabodyero BpeMeHH Ha
MIPOCKTHI, HE MMEIOIIME OTHOIIEHHS K WX TEKYIIUM 3aJaHusM. JTO TIOMOTAeT MOJACPKUBATh
TBOpPUYECKMI HACTPOM M JEPKHUT Iofedl B ToHyce. M, Kak INOKa3bIBA€T MPAKTHKA, U3 TaKHX
IIPOEKTOB POKAAIOTCS OUE€Hb MHTEPECHBIE U MOJIE3HBIE MPOIYKTHI, @ Y COTPYIHUKOB MOSBIISIETCS
BO3MOYXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJISTh CBOHM 3HAHMS M TOJIYYaTh OIBIT B Pa3HBIX
chepax. Hdymato, Mpune I[lerpoBHe cTomno Obl 0OpaTuTh BHUMaHHE Ha MOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Outer IlpycoB, 1upexTop AenapTaMeHnTa 1o padore ¢ nepconanoMm «JIunacopm»

S nymato, uto HagoMHas paOoTa ObIBaeT MOJIE3HA, @ TBOPUECKUM JIOASAM YacTO OaxKe
HeoOxonuma. Ho opranu3oBbiBaTh ee HykHO ¢ yMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJ0 CHaydaia
IIPOTECTUPOBATh €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. DTO 03HAYAET, UTO CJIEIyeT OTIPABIISATh
[0 IOMaM He BCeX Cpa3y, a JIMIIb HEOOJNBIIYIO YacTh COTPYAHUKOB, JKEJIATEIHHO MaKCHMAJIbHO
CaMOCTOSITENIbHYIO U 000co0sieHHYt0. Y Ha 3TOM «IujaoTe» 0OKaTaTh HOBYKO MOTHBAI[MOHHYIO
CXEMY, BAPUAHTHI B3aUMOJIEHCTBHE JIIOIEN U PELYCMOTPETh BCE PUCKH.

Ha Mow B3I/, OJIMH M3 BaKHEHIIMX BOIPOCOB, KOTOPBIA OpsioBa 000ILIa BHUMAHHEM,
— C1oco0 CBSA3M MEX/y yAaleHHbIMU cOTpyaHHKaMHu. Jltoau, paboTaromye goma, 00s13aTeIbHO
JOJKHBI O0IAThCS M KOOPJIMHUPOBATH cBOM JeilcTBus. Ho ogHO aeno, korjna Thl CHIMIIbL 3a
COCEJHHM CTOJIOM M ToBOpHIIb: «Bacs cmenail To-To, Iletst cuenmail T0o-To», M Apyroe, Koruaa
JIIOJIM HAXOJATCS JAJIEKO APYT OT JAPYra, — TYT yXKE Hy)KEH MHOU KOMMYHHKAIIMOHHBIN KaHai. B
ouce B KaXIOM IMOJPA3/IEIECHUU HAIAKEHbl OIpPEICICHHbIE CBA3M — (QOpPMaJbHbIE U
HepopMabHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aWMOJICHCTBHIO COTPYAHUKOB. PazopBare 3T
CBSI3U IIPU IIepexo/ie Ha HaJJOMHYIO paboTy o4eHb Jierko. Ml 4ro0bl BOCCTAaHOBUTH UX, HYXHO KaK
MUHHMYM CO3/1aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCHTh HH(POPMALIMIO O CBOMX 33/1a4aX,
KOPPEKTUPOBATH CTAaTyC UX BBIIIOJHEHUS U T. 1.

Jpyras omm6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMIIA YETKYIO CHCTEMY MOTHBAIUH
pyKoBojuTeNed u coTpyaHukoB. Hanpumep, Hukonan He 3HaeT, Ha 4TO yXONAT JIEHBIU €O
OT/eNa, U HE BHUKAET B BONPOCH PEHTA0EIBbHOCTH — a Bellb OH YMpAaBIISIET MpolieccaMu U OT
Hero MHoroe 3aBucut. M ecim OpiioBa GOpETCs 3a MOKA3aTeNu, el CIEAyeT BOBJIEYb B GOPLOY
BCEX PYKOBOAWTENEH, a JUIi DTOr0 HMX HYXHO 3aMHTEPECOBaTh. UTO Kacaercs pALOBHIX
COTPY/AHUKOB, TO C MEPEXOJIOM Ha JTUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHUBALIMHM TOXE JOJDKHA
u3MeHuTbcs. Ecnmu B oduce OHM OpUEHTHPOBAIMCh Ha Ipolecc, TO JIOMa CIEdyeT
COCPEJOTOYUTHCS B OCHOBHOM Ha pesynbraTe. MHBIMH cioBamu, caenan paboTy — MOIydu
OoHyc, He chenan — He nomydwi. Eme myumie cBs3aTh NOOIIPEHHE CO CPOKAMHU CIadu
pOEKTOB. Ecny JIoAu HaAuensaTcs Ha JOCTHUKEHUE €IUHOT0 pe3yibTara, OHM IOWMYT, 4TO
omnOKa J1F000ro U3 HUX OTPA3UTCS Ha MMOKAa3aTeNsAX MOpa3/Ie/IeHus], IPOEKTa U KOMIIAHUH.

[To cBOEMy OIIBITY s 3HAIO, YTO MPOM3BOJUTEIBHOCTh TPyJa JIoMa U B ouce — pazHasi.
JloMa MHOTO OTBJIEKAIOHIMX (DAaKTOPOB, M YEIOBEK HEBOJIBHO paccladiseTcs: TO MOCIUT
MOJOJIbINE, TO YaiKy MOIbeT, TO B MarasuH cOeraet. [loaTromy Xopomio ObI KOHTPOJIUPOBATH
MpoLIeCC €lIe M Ha MPOMEXYTOUYHBIX CTaJMsIX. B maeale KOHTPOJb JOHKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJUTENb, HO M 3aKa3uuK. Eciu OH cienuT 3a Xo1oM paboT Ha BCeX 3Tamax, TO
MOKET BHOCHUTHb HEOOXOJUMble KOPPEKTUPOBKHM M B KOHEYHOM HTOT€ IMOJYYUT UMEHHO TOT
IIPOYKT, KOTOPBIN €My HYKEH.

Kak 0bl s moctynun B 3Tod cutyanuu? S By 1Ba BapuaHTa. [lepBblii — m0CTaTOYHO
panuKaibHbIM — BEpHYTh BCEX MPOrpaMMHCTOB B O(pUC U HAUaTh SKCIIEPUMEHT C HyJIsL. To ecTh
CO3/1aTh MWJIOTHBIK MPOEKT W Ha HEM «OOKaTaTh» CXEeMbl B3aMMOACHCTBHS U MOTHBAIMH
JUCTAaHIIMOHHBIX COTPYAHHUKOB.
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Bropoii, kak MHe KakeTcs, Oojiee pealbHbli — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpadbarbiBaTh M BHEAPATH HOBBIE NPUHLUIBL, MOAXOASIIUE JUIS JHUCTAaHIIMOHHOM
pabotel. K sToMy mpomeccy s Obl 00S3aTENBHO IIPUBJIEK MPOBEPEHHBIX IIOJEH M3 YHCIa
nporpamMmucToB U TectepoB. Ecam OprnoBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKA
BBICTPOUT IPaMOTHYIO CUCTEMY YAANEHHON paOOTHI.

Bonpocuwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBath pykoBoautess komnanuu Upuny OpioBy?

2. CKoJbKO JIeT OHa pyKoBOIUT koMmnaHuen? Crana a1 OHa JIMJEpOM B CBOEH oTpaciu?

3. Kax OpnoBa npuHuMasa ynpaBaeHUYECKAE PEILICHUs ?

4. B yeM nposBIsiach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak mpunumanocs OpiioBOH pelleHHe O Mepexoie COTPYJHMKOB Ha «JIOMAIIHUH
oduc»?

6. UYto Hy>kKHO ObUIO MPEANIPUHATH PYKOBOACTBY, YTOOBI MEPEX0]] Ha JTOMalIHU oduc Obu1
YCHEIHbIM?

7. Kakue mpocueTbl ObUTH JIOMYIIEHbl B PEUICHUSAX 10 MOTMBALMHU M CTUMYJIUPOBAHUIO
COTPYJIHHKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omuiatsl Oblia pa3pabotana? beuta nu mpogymaHa 3Ta CUCTEMa OIUIATh
1 00CyXIeHa C COTPYTHUKAMU?

8. Bce Ju cCOTpyAHUKH UMEIOT BO3MOXHOCTh paboTarh yaaieHHo? OOCyk1anoch Jid 3TO €
HUMM?

9. beuta 7 paszpabotaHa (WM CyLIECTBOBaNa) Kakas-TMOO cHCTeMa KOHTPOJIS 3a
NeSITeIbHOCTBIO YAANEHHBIX cOTpyAHUKOB? Kak BooOIe ocymiecTBisiach (YHKIHMS KOHTPOJIS
BBITIOJTHEHMS 3a/1aHNI?

10. Cuuraere nu Bbl, uTo pabora Ha AOMY SBisieTCS NMPOBEpKOH Ha 3(PHEKTUBHOCTD,
OTBETCTBEHHOCTD, PE3YJIbTaTUBHOCTH?

11. Yro Bel mMoxere npemnoxutrb OpnoBoi? Kak «BBIpYJIMBaTBE» M3 CIOXHUBLIEHCS
CUTYyallMu U KaKue PEeICHMsI CIeAYeT IPUHATD?

3aganme 2. Ilo pesynbraraMm pa3bopa KeHC-CUTyallMM COCTaBbTE JIOJKHOCTHYIO
MHCTPYKLUIO JUIsSl COTPYAHUKA T10 33JaHUIO MPENo/1aBaTesl.

3ananue 3 AHaau3 npakruyeckoi curyanuu: «He TpaHkupbTe 4e10BeKO-4achl Ha
coBemanus»'’

BonbIIMHCTBO KOMIAHUI NPOAYMBIBAIOT CIIOKHBIE HMHCTPYKLMHM TI0 YIPaBJICHUIO
KaluTaiaoM, TpeOyIoT yoeauTeabHOro 00OCHOBAaHHUS AJIs JIFOOBIX MHBECTULIUN, YCTaHABJIUBAIOT
IIOPOTOBbIE 3HAYEHUS M TUIATEJIBHO IPONKCHIBAIOT IIPAaBO PaCHOPSKATbCS CPEACTBAMHU B
3aBHCHUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYAHHUKOB pacxonayercss Oe3 orpaHuueHHi. 3BOHKH, Hepemnucka,
BCTpEUH, TeIEKOHPEPEHLINN CHhEIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxJ0ro ympaBieHIla, HO KOMIAHUM 1O CyTH HHMKAaK HE PEryJupyrT UX OOIIEHHE.
BonbmmHCTBO OpraHuzanuii BooOIle HE OTCIEKHBAIOT, Ha 4YTO YXOJUT BpeMs, M IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HENPOAYKTHBHO — Ha OECKOHEUHYIO NEpPEenHCKy, HEHYXXHbIE
BUJICOKOH(epeHIMH U mycThle coOpaHusa. Bce 3To mpsiMoil yOBITOK: 4yachl, MPOBEIECHHBIE HA
COBEIIAHUY Yy HaYaJbHHUKA, OTHATH Y KiIMeHTOB. LlITaTel pa3myThl, 610pokpaTHs LBETET, paboTa
3aMeJyIsieTcs, A0X0/bl naaaT. COTpyAHUKHN Bce OOJIbIe BPEMEHH MPOBOJAT B oduce, a TOJIKY
HUKAaKOrO.

12 Maiikn MaHKMHC — napTHep oTaeneHus Bain B Can-®paHnucko, Bo3rnapisomuil nogpasaencaue CeBepHoi u
OxHoit Amepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Brimia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonoruit Bain mo CesepHoit u FOxxHO# AMepuke, mapTaep otaeneHus B Can-Opannucko. ['peropu Kaiimn —
napTHEp OTAeNa TexHoJorui u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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TaiiM-MeHeDKMEHT OObIYHO HamlpaBJIeH Ha JIeHCcTBUS camoro uenoBeka. Koyuu ydar, kak
HE YTOHYTh B AJIGKTPOHHOHN Nepenucke, He MOcemiaTh Bce coOpaHHs MOApPS] U Tak Jajee.
LleHHbIe peKOMEHALNH, HO, YBbI, CI€I0BaTh UM OBbIBaE€T TPYAHO: 3aBEICHHBIH B OpraHU3aINH
MOPSAZIOK 3aTATHBAET, Ha YEJIOBEKA CHIIUIIOTCSA MHUChMa, COOOIIEHNUs, IPUIIAIIEHUs] HAa BCTPEYH,
KOTOpbIE HENb3s1 UTHOPUPOBATh — MHAue OOMAATCS KOJUIETH, a TO M Oojbioi 6occ. Ecnu mms
Ballleil KOMIaHUU padoTa 3aKII0YAeTCsl B HEMPEPHIBHOM OOLIEHUH, TO BbIOOpA MPAKTHUUECKU HE
OCTaETCs: TUIBIBUTE HA JPYTYIO CTOPOHY, KaK TOJIBKO CMOYXKETE.

HekoTopsie cOBpeMEHHO MBICIISIIME KOMIAHUH PEIIUTEIBHO CMEHMIN OJIX0/]: OHU XOTHIT,
YTOOBI PYKOBOAUTENIN HEHUIIHM JIParolieHHbIH pecypc BpeMeHH M OepeHO UM PaCOpsKAIUCh.
Cpoii OmKET 4YacoB OHHM IUIAHUPYIOT CTOJIb K€ TIIATENIbHO, Kak (DMHAHCOBBIA. OTH
OpraHu3aly He TOJBKO COKpPATHJIM aIMHHUCTPATHBHBIE PACXOJbl, HO U BBHICBOOOJMIIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJMPOBAIN MHHOBALIUYU U B PE3yJIbTaTe YCKOPHIU POCT.

B ynciax: KaKk OpraHu3aluu TepsiloT Bpems

Oumu ['poys, ObiBIMil rennupextop Intel, roBopun: «Bbl xe He momyctute, 4YTOOBI
Koyiiera BopoBan oOopynoBanue u3 oduca? Tak He Mo3BoJfgiiTe eMy KpacTh y TOBapuIleil
Bpems». KoHeuHO, Takoro pojaa KpakKM 4acTO COBEPILAIOTCS HEYMBINIUIEHHO. B KaneHmapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcsl 4eTKO cIulaHupoBaTh. Camu
co00i1 MOSABISAIOTCS MHUIIMATUBLI, TPEOYIOIEe BHUMAHHSI PyKOBO/ICTBA.

OnHako ceifyac KOMITAHUM PacIoyiaraloT TaKUMH MHCTPYMEHTaMH TailM-MEHeKMEHTa, O
KOTOPBIX MpekIe MPUXOAnUIoch Tobko meutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHUe NMPHIOKEHUS IOMOTal0T COCTAaBUTh PACMCAaHNE, OTIOBECTUTh COTPYJHUKOB U OTCJIENTD,
KaK T€ pacXoAyloT o0l1iee BpeMsi OpraHu3allii, TO eCTh €€ pecypchl. M0OKHO BBISICHUTD, CKOJIBKO
coOpaHMif MPOBOAMTCS B HEJIEIIO, B MECSI] U B I'OJ], U C KAKUMH LIETIIMH, KaKUe OTAEIbl U KaKue
JOJKHOCTH Ha HUX MPECTABIEHBl. DTH MPUIOKEHHUS BBISBISIOT Ja)Ke ONpeeNieHHbIEe MaTTePHBI
B OpraHu3alliK, HapUMep, NapajjieNbHy0 00paboTKy JaHHBIX /10, TOCIE M BO BpeMsl cOOpaHusl.
Pazymeercs, xomnanus oOs3aHa TapaHTHPOBATh COTPYJIHUKAM IMPUBATHOCTb NEPENUCKU H
OOIIeHHs: KOMY HPUATHO OUIYIIATh MOCTOSHHBIN mpucMotp Bombmioro Opara! Tem He MeHee
nH(popMaIro, KOTopasi 1aeT oOIIyr0 KapTHHKY pachpesenceHus OroaKeTa BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mpoBena ucciefoBaHue OroJKeTa BpeMeHU B 17 KpYMHBIX
KOpIopalusx, IpUMEHUB aHaIUTH4YecKue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JIUPEKTOPOB).

M BoT HamM ri1aBHbIE HA0II0AEHUS.

[lynamMy 3JE€KTpPOHHOM TMEPENUCKH. OJEKTPOHHBIE KOMMYHHUKAIIMM, pacChbUIKa U
NepenucKa, pe3Ko MOJCIIEBEB, 3aloJIOHWIN pabouee MPOCTPAHCTBO. MHOTME PYKOBOAUTENTH
nonydaroT 1o 200 nucem B neHb — Oonee 30 ThICAY B TOJ, a PacHpOCTpPAHEHUE CHUCTEMbI
OBICTPBIX COOOIIEHUH M KpayJICOPCHHTOBBIX NPUIOKEHUH ycyryOmiu mpobiemy (cM. Bpe3Ky
«O6opoTtHas cTopoHa 3akoHa Metkanday). Eciu TpeHn coxpaHuTces, TO BO3HS € SJIEKTPOHHBIMH
MOCTaHUSAMU 3aiiMeT y pyKoBoauTess 0oJiee 0AHOro pabouero HS B HEJEIIO.
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Jlosarue BceTpeyd. PyKoBOAWTENM BBIHYX/IECHBI Y4acTBOBaTb BO BCE OOJIBIIEM YHCIIE
MeporpusaTuil. OT4acTd NpUYMHA B TOM, YTO PEXKUM TeENEJOCTyNa YHOPOCTHI yuacthe. B
CpeIHEM TOM-MEHEDKEPhl TpaTAT Oosiee NByX pabouux THEH B Helento Ha KOH(GEPEHIUU C
y4acTueM Tpex WiH Oosee COTPYIHUKOB; B 1ejaoM 15% BpeMeHu opraHusainuu pacxojyercs Ha
3TH MEPONpPHUATHS, M J0Jisi 3Ta HEeykioHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Iddext
PacXOASIIIUXCS KPYTOBY).

OrpannyeHHblii Kpyr o0menns. Berpeu 3a nocieqHue asa AECSITUIETHS CTaJIO OOJIbIIIE,
HO juib B 20% W3 HUX Y4acTBYIOT HPEICTABUTENU APYTUX KOMIAHUI UM XOTsA Obl JPYruX
¢byHKUMOHANBHBIX cayxk0. W make ecnmu coOBEHIaHMS BBIXOJAAT 3a TPaHUIIBI OTJeNa, B HUX
3a4acTyl0 yYacTBYIOT HE T€ JIIOJIM, a MOBECTKA COCTABIIEHA HEKOPPEKTHO: MPOMCXOAUT OOMEH
uHpopmanueii, a He oOCyXJAeHWe M TOUCK anbrepHaTHB. [lo Oombmiedl yacTu Bce OSTH
MEpPOIPUATHS HE TOMOTAal0T Pa3BUBATh COTPYAHUYECTBO.

MBI TaKke OTMETHIIN, YTO JIFOJIU CTAJIM YacTO OTBJIEKATHCS HAa coOpaHusx. B GonpmmHcTBE
OpraHu3alMii, KOTOPHIE MbI H3y4Yalll, YIaCTHUKU TO U JIEJIO TOCHUIATHN WU YUTAIH JIEKTPOHHbIE
IMChMa MpSMO Ha coBeUlaHusX. B ongHol kommanuu 22% npoueHTa MPUCYTCTBYIOIIMX B
CpeIHEM IMOCBUIANU IO MUCHhMY KaXKJble NecsTh MUHYT. bojiee Toro, pykoBoIuTeNlIN MOCTOSHHO
3alKMCHIBAIOTCS HA JIBa OJHOBPEMEHHBIX MEPOIPUSTHS, a B IMOCIECIHUM MOMEHT pEIIaloT, Ha
Kakoe TOWTH, a Kakoe mpomyctuTh. [lapamnenbHas o0paboTka uHGOpManuu U ABOMHOE
OpoHHMpOBaHHE CHIKAIOT JI(PQPEKTUBHOCTh  COOpaHWH, ¥  OpraHu3allid  Ha3HAYAIOT
JIOTIOJIHUTENIbHBIE MEPONPUATHS, YTOOBI BCe-TaKU JTOOUTHCS pe3yibTara. Ha MOmonMHUTENbHBIX
BCTPEYaX YYACTHHUKH elle OOJIbIle OTBICKAIOTCS U TaK Jajiee 10 OECKOHEUHOCTH.

HenocraTtok koHTposis. B 6obMHCTBE KOMIAHUM BpeMs KOJUIEKTHBA HE OLICHHWBAIOT B
JICHe)KHOM BBIpOKEHHH. EcCnM HayalbHUK PElIM MPOBECTH COOpaHHE, €ro MOMOIIHHMK WU
CeKpeTaph pacChlIacT MPUIJIAIICHUS WIH, OTHICKAB OKHO B rpaduke KOJIJICKTHBA, MOMPOCTY
U3BEIIaeT BceX O Bcrpeye. Hampumep, oOHApYKUB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IIEJIBII
OTJEI, MPOCST MPOaHAIM3UPOBATh CUTYALMIO U MPEJIOKUTH MEpHI 10 pemieHuto. Kak npasuro,
HUKTO HE YYMTHIBACT 3aTpaT BPEMEHH U YK TeM OoJiee HE MPOCUT pa3pellieHus: Ha MPOBEACHUE
BCTpEYH.

Hwuuro:xkublii BbIX0J. B HenaBHeMm uccienoBannu Bain Tom-MeHemKkepsl OICHWIN Ooee
MOJIOBUHBI COOpaHUN, Ha KOTOPBIX OHHM OBLIM, KaK «HEd(P(PEKTUBHBIC» WU «KpaiiHe
HeapdexTuBHBIe». TeM HE MeHee OpraHu3aluy PEAKO OLIEHUBAIOT MPOYKTUBHOCTh COBEIAHUH,
HE TOBOpPSI YK O Haka3zaHUSX 3a Oecrose3Hble coOpaHus WM Harpajaax 3a JIeHCTBUTEIBHO
LIEHHBIE.
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TpyAaHO TOICYHMTATh, KaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXHO OBLIO OBl cOepedb.
Hammu panHbIe yKa3piBalOT, 49TO OOJBIMMHCTBO KOMIIAHWKA MOTYT BBICBOOOAWTH 10 20%
COBOKYITHBIX pa0OUYUX YacOB, €CJIH BBEIYT KECTKUH KOHTPOIIb BPEMEHH.

1IEMA PELLEHHE KOHKPE HA * CTAHOAPTHIMPOBETE NPOLECT
MPHHATHA PRLLIEHHR

Tafm-MEHSRHMEHT HE NOMOMET HeroTopbie HOMNSHWK NpodyiaT Hoswst noygpoon onMpaeTch * YCTAHOBHTE EAWHEIA PECNOPRACK
PYROBOIHTENAM, SCNH OH BXOOHT HOBEIA NOOX00. OHH GEpanyT Ha BODEME NPHHL AN coBpanme;
B NpoTHEOREYHE C O0LMaAMM BPEMA HEH AparoUeHHsR pecype * BOPMHPOBATE NOBSCTHY AHA, * BBECTH KONWHECTEEHHBIE MTapE-
W TRE0OBAHHAMK GPTaHHIALMH, H BT SIOUHET BREMEHH CTONE HOXOOR WY MPHODHTETOR, METRE NA MIMEDEHHA BREMBHKORA
HE QHCLMNAHHMPOBAHHO, HAK * COCTARNATL (hOQMHET BPEMEHH HATYIHH HA OpraHHIALHI0,
M HHAHCOBRA. C HyNA;
= npopadaTHeaTh GHaHec-nnax STH CTRATENHH NOMONYT KoMNS-
AN NEO0re NPORKTS HHAM OTPAANTE Py KOBOAHTENSR
* YNPOCTHTE ORTCTRYRTYEY: OT MOKYLWEHHR HA WL BPEMA,
* PACNPEIENHTE OTBETCTREHHOCTE CHH3WTE PACIOGE! W NOBLICHTH
38 MHBECTHLMM BPEMEHH, MPOOYHTHBHOCTE.

BOCEMBb CTPATET WM YIIPABJIEHUS BPEMEHEM

HekoTtopsle koMIaHuu Bcepbe3 B3SJIUCH 3a pelieHue 3Toil mpobiembl. OHM COCTaBUIIH
ouIHManbHBIA OIOJKET BPEMEHU U PACIOPSDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxaas
PYKOBOJUTENEH OT MOKYIICHUH HA UX BpeMsl, J0OMBAsCh MPOAYKTUBHOCTH COOpaHUl U APYyTUX
¢dopM cBs3u. Ha ux mprMepe Mbl BBISIBUIH BOCEMbB TOJIE3HBIX CTPATETUH.

Crtporo orOmpaiiTe BONpOChbl MOBeCTKM BCTpeuM. [Ipu3Hak HacTosIIero Jjuaepa —
YMEHHUE BBIICIATh MPHOPHUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPEACTABIUIM cebe, Ha YTO
HY’)KHO TpaTUTh BpeMs B TEPBYIO oOuepelb, a 4YTO MOXHO OTJOXUTh HIH BOBCE
MIPOUTHOPHPOBATH.

Maso KTo cpaBHUTCS B UCKYCCTBE YIIPaBIIEHUSI BpeMeHeM ¢ MOKOWHbIM CtuBoM J[xx00coMm.
A cekper B TOM, 4TO OH ObUT aOCOJIFOTHO 3aIMKJICH Ha OJHOW 1enu — ycrexe Apple. Pa3 B rox
OH BBIBO3WJI COTHIO TOI-MEHEIKEPOB KyAa-HUOYIb HA KypOpT U MPOCHI UX COCTaBUTh CIIMCOK
U3 JIeCATH NPUOPUTETHBIX 337a4 Ha clexyromuil roa. Bee yuacTHuku oTyastHHO 60pOISIUCH 32 TO,
9TOOBl B IIOPT-IMCT BOULIM UX ujaeu. Ho J[oOc Opan mapkep M BBIYEPKUBAI CEMb HIKHUX
MyHKTOB. «HaMm moja cuily TOMBKO Tpw», — MOSICHSUT OH, TEM CaMbIM SICHO TIOKa3bIBasi, 332 YTO
KOMIIaHUs OepeTcs, a yeM 3aHuMaThes He cTaHeT. Tak J[o0c oTcexkan «UurymMm» U CTpaTerHuecKu
WCIIONIb30BaJl CaMbIX CHIIBHBIX COTPYJHUKOB, HE OTHHMAas Y HHUX BpeMsl HampacHO. TeMIIbl
MHHOBAIIM B KOMIIAHUH JAJIEKO MPEBOCXOIMIIN CpEIHHE MO0 OTpaciu, u B urore Apple ObicTpo
crenanach OHOW U3 OOTaTeHIINX B MUPE KOMITAHHIA.

CocraBbTe 010:KeT BpeMeHH «C HyJIs»». MHOTHE KOMIAHUH COCTaBJISIOT ONEPAl[MOHHBIH
Y HMHBECTUIIMOHHBIN OIO/DKET KaXKIbI TOJ C YUCTOTO JIUCTA, HE HCIONB3Yys KaK OTIPABHYIO
TOUYKY OIODKET MCTeKIIero roja. Jlydime KOMOaHUM Tak jK€ COCTABIIAIOT U OIO/HKET BPEMEHH.
Onu «(uHAHCHPYIOT» HOBbIE COBEIIAHUS JIUIIb 32 CUET 0TKa3a OT YEro-TO, YTO YXKe HaXOJIUTCA
B ITyJIe MEPONPUATHUH.

Bosemem k mpumepy, Ford Motor. Korma Anan Mynammu B 2006 Toxy 3aHsI TOJDKHOCTB
TeHJIUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJCTBO KOMIAHHM TPAaTUT HA BCTPEUYU OYEHb MHOTO
BpeMeHH. HeBeposSTHO, HO E€XEMECSYHO /I «BEPXYIIKH» KOMITAHUM — 35 4YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTPeU»: MATh OyIHUX JAHEU 00CY>KAalu MPOrpaMMy U UTOTU. DTH
ceccuu OO0XOIWINCh KOMITAHUHM HEJCIIEBO — JOPOXKE, YeM OHa Morjia ce0e MO3BOJIUTh B Ty
nopy.

B konre 2006 roga Myinanu oOpaTuiicst K KOMaHJe ¢ MPock00il OleHUTh 3P PEKTUBHOCTD
PEryJSIpHBIX COOpaHUN M O HUTOraM OTCEsJl HEHY)KHbIE M COKpaTWJI 3aTSHyTble. 3aMETHO
MOBBICHJIACH OTJauya BpeMeHH. PykoBoacTBO crano ropas3mo 0Oojiee KPUTHYHO OTHOCUTBCS K
3asBKaM Ha HOBBbIE BCTpeuyH. XOTs MeHekepoB Ford He mpocuin HEmpeMeHHO OTKa3aThCsl OT
KaKuX-Ti00 MEpPONPUATHH, MPEexkIe YeM Ha3HAuaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAIU, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JINMMT.
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Ceituac BMecTo IATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH MO OLIEHKE
OusHec--Tu1aHa.  Beiciiee  pyKOBOJACTBO — KOMIAHUM — YETHIpE-MAThH  4YacoB  OOCYXKIaer
CTpaTErMYECKUE BOIIPOCHI U MPOBEPSIET pe3yibTarhl. [loBecTka IHSA cTaHAapTHas, a IOTOMY H
noaroroBka k Hemy uuer B Ford mo-nHakaTtanHoMmy, Onarojaps 4emy YJajloch BBICBOOOIMTH
TBICAYM Pa0OYMX YacOB M COKPATUTh pacxojbl — Kak pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTHI
UCKaJIM rocyaapcTBeHHble cyOcuauu. [loBbIicuiIcs TeMn NPUHATHS PEIICHUH, U YIy4IIWIOCh X
Ka4yecTBO, a 3HAUUT, yckopuics Beixo Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IIaH AJsi JIO00ro HOBOro mpoekrta. Kommanuum dYacTo
«3apa)kaloTCs» MHUIMATUBHOCTHIO U HAYMHAKOT I'POMO3JUTH OJUH NPOEKT Ha Jpyroi. C Buay
BCE OHM MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO JOWTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
O0OHapyXWJI B KOMITAaHUH 87 MPOEKTOB PAa3HOW CTETIEHH TOTOBHOCTU. KaXKIbIM 3aHUMAJICST OJIUH
WM HECKOJIBKO YJIEHOB UCIIOJHUTENBHOIO cOBETAa. VIHMIIMATUBBI, HAalIpaBJIEHHbIE HA NTOBBILICHHE
0e3omacHOCTH paboT wuiau 3PGHEKTUBHOCTH JOOBIUM, OBLIM HEOOXOIWMBI, HO OBLIO MHOTO H
COMHHUTENBHBIX — €CJIM NIOACYUTATh COOTHOILIEHUE BIOXKEHHBIX CUJI U PE3YJIHTATOB.

S dekT pacxogALLUMXCA KPYIoB

NPOW3BOACTBO

[ENOBLIE
3MOMHOCTH

3AKYMKH

cn -TPE
YACOB B MO %E

BCTPEYH C YIEHAMH
HOMAHRB

20 000
4ACoB B 08
msmuaamx
YAcOB B rog
NIPENBAPHTENLHBIE

BELUAHMA

PASBMTME
EM3HECA ~ OVHAHCHI

YACOB B 0|
BCET0 3AT0[,

000

YroObl coBaAaTh C «3MHUAEMHENH MPOEKTOB», [onndepr mpukasaa COCTaBUTh OM3HEC-
TUTaHBI JUTSE BCEX pa3pabaThIBa€MbIX W HaMeUaeMbIX HHUIMATUB. OTHBIHE, PEXK/IE YeM 3aHATHCS
4eM-TO, PYKOBOJUTENU MPOBEPSUIN IUIaH M CUUTAIM, CTOUT JM OBUMHKA BBLAEIKU. B Kaxmom
MIPOEKTE MPOCUYUTHIBATIACH TIPE/TIOIaraeMasi BbIroJla M BCE PacX0/Ibl, BKIIFOUAsl 3aTPAThl BpEMEHH,
Y Ha KaXIbI Ha3HAyald OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPBIH OTUUTHIBAICA O XOJe
BBITIOJIHEHHUSI TJTaHA, a TAKXKE M0 OIOKETY.

OTH Mepbl MNpHUHECIU pe3yibTaT. MHOTHE NpPOEKTHI, 3aTesHHBbIE elle [0 MpHXoJa
lonnbepra, ObUTH OTMEHEHBI, MMOCKOJIBKY IO HUMH HE OBbLIO yOenauTeNbHOro OM3HEc-IIIaHa, a
KakMe-TO He MpOLUIM «3aimuTy». Yepe3 Tpu Mecsma nopTdoiuo uHUIMaTuB B Newmont
COKpaTHJICS Ha TpeTh. Tenepb KOMIAHHUS TJIABHBIM 00pa3oM BKJIaJbIBajia BPEMS B MOBHIIICHHUE
6e3omacHOCTU U 3PHEKTUBHOCTH PabOT.

YrpocTute CTPYKTYpY opranu3anuu. Yem Oospiie ypoBHEH OTAEISIET TEHIUPEKTOpPA OT
TeX, KTO HEMOCPEACTBEHHO paboTaeT C KIMEHTaMH, TeM JOJbllle MAET MHpOpMalus U TeM
TpyAHEEe NMPUHUMATh pelieHne. Bce pyKOBOIUTENH 3HAIOT ATO, HO HE BCE JIENAOT BBIBOIBL. U
elle: MHOTME HE€ IMOHUMAIOT, YTO KaXKIbli JOMOJHHUTENbHBIN cylnepBaiizep — 3TO JIMIIHHE
pacxojipl, JAJIeKO MNPEBOCXOMSIIAE CTOMMOCTh CAMOW INTaTHOW eauHuubl. [Ipomexyrodynas
MHCTaHIMsI OPraHU3yeT CBOM COOpaHMs, U 3HAYMT, KTO-TO JIOJIKEH FOTOBHUThH BBICTYIUICHHS, KTO-
TO UX OIIEHUBATh, U KaXK10€ COOpaHue MOPOKIAET MHOKECTBO ceOe 0100HBIX. MBI BBIYUCITHIIH,
YTO B CPEJHEM MOSBJICHHE HOBOI'O MEHE/PKEpa B OpraHM3aluu A00aBiseT paboThl Ha MOJITOpa
YeJloBeKa — €ro craBka Iumoc emie 50% BpeMeHH OJHOTO W3 TMOJYMHEHHBIX, a KaKIbId
JIOTIOJTHUTENBHBIM BULE-TIPE3UAECHT co3aeT padoty it 2,6 yenoBeka. MeHEIKepoB U BHIIe-
MPE3UJCHTOB COMPOBOXKIACT IIENBIH «KapaBaH» IIOMOIIHHUKOB, OT JIMYHOTO CEKpeTaps a0
PYKOBOIUTENST KOMaHIbl — U 3TO emle Oosblie paboTsl U u3aepkek. (Cm. Bpesky «Bo uro
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oOolizieTcst eme OJMH PyKOBOAMTENbY».) PaboThl CTaHOBUTCA Bce OOblle, a BPEMEHH — BCE
MEHBIIIE.

ITockonbKy JIMIIHUE YPOBHU aJMUHHCTPUPOBAHUS O3HAYAIOT JONOJHUTEIbHBIE IPSIMBIE U
KOCBEHHBIE HW3JIEPKKH, TMOBBICUTH 3((HEKTUBHOCT, PAOOTHI MOXHO, YIPOCTHB CaMy
OpraHu3aluio, IpuueM HauaB ¢ BepxHUX cioeB. B 2010 rony KanudopHuuiickuii yHUBEpCUTET B
bepknu cTONKHYJICS C cephe3HbIMH (DUHAHCOBBIMM 3aTPYJHEHUSMHU: U3-32 HAKOMHBILIETOCS
nedummra Oromkera y Hero cpe3amn $150 muH. UToOBI MpodUHAHCHPOBATH NIESATENBHOCTh, Ha
KOTOPOM  JEp)KUTCSl pemyTaluss YyHHMBEpCUTETa Kak Y4YeOHOro M HaydyHOTo IIeHTpa,
aJIMUHHUCTpAlLlMsl CTajla MCKaTh CIIOCOOBI COKPATUTh pacxojbl. JleTom TOro »e rojga peKTop
yHuBepcurera Pobepr bupreHo mnpemioxuwi nporpaMMmy  yIyYIIEHHS — ONEpPalMOHHOMN
JEeATEIBbHOCTH KaJIpOBOW, (uHaHCOBOH, UH(POPMAIMOHHON-TEXHOJIOTHYECKOM u
QAMUHUCTPATUBHOM CITYyKO JJIst BceX 14 KoyutepKeit U cTa ¢ TUITHUM KadeIp YHHBEPCHUTETA.

Bce aTu cimyxObl cTaHIAPTU3UPOBAIH, YNPOCTHIIN, CIENaId MEX(PaKyJIbTeTCKUMHU. ITO
MO3BOJIWJIO YJIQIUTh COTHHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHbEB» M BBICBOOOJUTH HEMAJIO
BpeMeHU. PecTpykTypusanus u ympolieHue cOeperiv yHuBepcutery okono $120 muH B rof.
bepkiu Hayuuscs TpaTUTh MEHbIIIE, a Ie1aTh OOJIbIIIE.

BbiennTe OTBETCTBEHHBIX 32 BpPeMEHHbIe 3aTPaThbl. BOJBIIMHCTBO KOMIAHWI He
OTPaHUYMBAIOT KPYr JIOZEH, oOnajarolMx HpaBOM CO3bIBaTh coOpanusi. B pesynbrate —
pelieHuss O TOM, KakK JOJro MPOJUIMTCS 3acellaHhe, KOro IO03BaTh M Jaxke O0O0sA3aHbl JIU
MIPUTJIALIEHHBIE MPUCYTCTBOBATH JINYHO, 3a4ACTYI0 NPUHUMAKOT HA HWKHEM YPOBHE HEPAPXUH.
MeponpusTus CTOSAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pykoBoauTENM KpPYyHMHOIO TPOM3BOACTBA HEAAaBHO OOHAPYXWIH, YTO
peryJsipHble TOTyTOpayacoBbIe COBEIIAHUS MEHEKEPOB CPEHEro 3BeHa 00XoaiTcsi Oojiee yueM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHHUPOBAJ 3TH BCTPEYH, MEHEIKEPHl HE MOTJIU JaTh
BpazymMHuTenpHOro oreera. «Hukro... momomuuk Toma paccbulaeT npuIIalieHUe, U KOMaHAa
cobupaercs». VMIHBIMU ClOBaMH, CEKpeTapro MIIAJIIETO BHUIE-TIPE3UIEHTA MO3BOJIECHO TPAaTUTh
$15 muH o cobcTBeHHOMY ycMoTpeHH0. Ecii Ol pedb 1uta 0 mpsMBIX pacXxojax, HUKTO Obl He
MO3BOJIMJI €My PACTIOPAIUTHCS U 3HAYUTEIbHO MEHBIIIEH CYMMOM.

B npyroit mpou3BOJICTBEHHOM KOMIIAaHHH, C KOTOPOW MBI HEIAaBHO MPOBOIMIN PaboTy,
PYKOBOJICTBO HAIlUIO JBa MPOCTBIX CHOCO0Aa COKPaTHTh MalIONpPOAYKTHUBHBIE coOpaHus. Bo-
NIEPBBIX, IPOAOKUTENBHOCTh CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAaHUYMIN YHCIIO
Y4aCTHUKOB — He Oosiee cemu. Ternepb, 4TOOBI MPOBECTH BCTPEUy JJIMHHEE MOJIyTOpa YacoB WU
c yyactueMm Oosiee ceMH 4YeJOBEK, HaJ0 ObUIO MOJy4aThb pa3pelieHHe PYKOBOIMTENS Ha JBa
YpOBHS BbIIIE. 3a MOJTrojia OIOKET BPEMEHH COKPATUJIU: B JICHE)KHOM KBUBAJICHTE BBIUTPHILI
OBbUI paBeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.
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Bo 4to o6GonaeTcs ewe
OJWH PYKOBOJMUTENDb

Y Kamaoro pyKoBOAUTe 1 €CTb NOMOLYHHKK: OHH 06pabaTLIBAIOT NOYTY M FOTOBAT
coGpaHus, TaK YTo UX BPEMs ToMe clieflyeT yuuTbiBaTh. YeM Bbilwe paHr
y MeHefHepa, Tem 6o/blue NOMOLHHKOB TpeByeTen.

4,2

PAEOTA «HAPABAHA»
NOMOLLIHHKOB

m PAEOTA, KOTOPYIO BBl COSJIAETE
/A NOA4YHHEHHbIX

W COECTBEHHAA
PAEOTA

13

MEHE/KEP
HHSLLErO
3BEHA
BWLIE-
MPE3WAEHT

MEHEKEP
[HUPEKTOP
BWLIE-
NPE3UAEHT

WUCNONMHHUTENBHBIA

CranpapTusupyiiTe npouecc NPpUHATHS pelleHUsA. Bo MHOTMX KOMITaHUSX MPOLIETYPHI
U TIpaBa MpopadOTaHbl TaK TUIOXO, YTO JIFOJU JOJBIIE OOCYX AT KTO U YTO JOJKCH peIiaTh,
9YeM HEeMOCPEACTBEHHO (OPMUPYIOT U BBIMOJHAIOT pelieHus. B Takux ciydasx MMeeT CMBbICIH
BBIPA0OTaTh €WHBIN IS BCEW OpraHW3allid CTAaHAAPT: 3TO 3aMETHO MOBBICUT IPPEKTUBHOCTH
MPUHSTHS PEIIeHUHN U cOepekeT BpeMsl ISl IPYTUX Jell.

XopomuM TMPUMEPOM MOXKET MochHykuTh Woodside, kpymHeimas B ABCTpajuu
He3zaBHcHUMas HedrerazoBas kommnaHus. ['omamu ymop nenancs Ha «MAaTPUYHBINY MNPUHIMI U
COTPYAHUKH He OBUIM 4YeTKO 3akpemieHsl 3a otaenamu. Cucrema crocoOcTBOBajIa
COTPYIHHYECTBY MEXIY Pa3HbIMU MOAPA3/ICICHUSIMH KOMIIAaHUU, HO TIpaBa U MOJIOTYETHOCTh HE
ObUTH MIPOSICHEHBI. B pe3ynbrare Bce 0OMbIe BpeMEHH YXOIUIO Ha KOOPAUHUPOBAHUE JCHCTBHIA
pPa3IMYHBIX OTACNOB M (DUIMAJIOB — M COOTBETCTBEHHO BoO3pacTaiu pacxoasl. B 2012 romy
pykoBozcTBO Woodside mpomucano psj MPUHIUIIOB, OAHO3HAYHO PACHPEETUB OOS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTh MEX]y pa3HbIMHU MOJpa3fefieHUsIMU, TEXHHUYECKUMHU CIyX0aMu H
Ta0-KBApTHUPOW KOHIIEpHA. MHOTHE COTPYIHHUKH MPOILIM CHEUUANbHBIM TPEHHHT, OCBOMIN
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIM, KaK UX MPUMEHATh B CBOUX KOMaHAaX. UTOObl yCTpaHUTh
WCKYCCTBEHHBIE TPEMSATCTBUS M YCKOPUTH MPOIECC MPHUHATHS pelieHul, Oblma co3gaHa
HeOOoJIbIas CeTh «HABUTAaTOPOBY» — MPEJCTABUTENEH pa3HbIX OT/EI0B KOMIIAaHUH.

Pesynbrathl He 3actaBmin ceOs knaTh. Pa3oOpaBIIMCh C BOIMpOCaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOsierymiiv mpuHATHE pernieHui. CIKOHOMJICHHOE BpeMs B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH 1 BBISBIIEHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBIN pacnopsaaok. Hu ogHa kommaHuss HE MOXET BOBCE OTMEHHUTh
coOpaHusi —OHM TOMOTAIOT HAJIAXHUBATh COTPYAHUYECTBO U MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M0:HO 3aMeTHO MOBBICUTH KaYECTBO BCTPEY, €CJIM COOMIOAATH HECKOIBKO OUEBHUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu coBemlanus. B Intel y mro6oro cobpanusi cpazy 0003HAYarOT
3amaun: nHGopmanus mo teme A, obcyxaeHue Temsl B, pemenue mo teme C. 3By4uT MpocTo, HO
Onmarogapsi TAKUM MepaM BCe MPHUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI PUNTH.

* ['oroBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 1is exxeHenenbHol Bctpeun BPR
pacchUIar0TCs 3apaHee, YTOObl YYACTHUKH MOTJIA O3HAKOMUTBCSI C HUMU JI0 COOpaHUS U MEHBIIIE
BpEMEHHU TpaTUTh Ha 0OOMeH nH(opMaluen yxe Ha CaMOM COOpaHHH.

» Haunnats BoBpemsi. Eciin wacoBoe coOpaHue HaUMHAETCSI BCETO JIUIIb C MATUMUHYTHBIM
OMO3/IaHNEM, KOMIaHUs TepsieT 8% MOJIE3HOr0 BPEMEHH.

B npyrux cdepax nesTeaIbHOCTH PyKOBOACTBO TaKOrO HE MOTEpIEso Obl. * 3aKaHUYMBATh
OBICTPO, 0OCOOCHHO eciH TOJIKY He BUAHO. CTuB J[)k0OC TpeOoBaa «CMEHBI COCTaBay, €CIIU BUIEN,
YTO YYaCTHUKH SBHJIMCH HEMOTOTOBICHHBIMH WM MTPOIYKTHBHOCTh 00CykneHus, naaaer. Koe-

77



KOMY 3TO Ka3aJocCh uepecuyp IpyObIM, HO TaK OH IpeJOTBpaIlall HallpacHble TPaThl BpEMEHHU U
JICHET.

Nudopmupyiite meHexxkepoB 00 ux 3arparax. ['0BopAT, TO, YTO HEIb3s HU3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJIMPOBaTh. OTHAKO JIUIIIb HEMHOTHE OPTraHU3aIuU PETYISIPHO U3MEPSIOT
TakMe  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  IApaMeTpbl,  Kak
MPOJIOJDKUTEIIFHOCTE M TIOCEIAeMOCTh  cOoOpaHuid, OOBEMBI DJJIGKTPOHHOW mouThl. be3
MOHHMTOPHMHIa HEBO3MOXKHO IOHSTH, HA YTO PACXOYETCS BPEMSI, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Hasl TEKYIIHUX NTOKa3aTesiel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH IIEJIEBHIC.

MHorve pyKOBOIUTEIM YK€ IOJCUYUTBHIBAIOT, CKOJIBKO BPEMEHHM OHH IPOBOAAT Ha
coOpaHMAX C pa3HBIMU KOJUJIEKTUBAMHU U MO pa3HbIM MoBoAaM. JlJig 3TOro 1OCTaTOYHO 3aBECTH
JUYHBIA exenHeBHUK. HekoTopble kKommaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
AKCIIEPUMEHT: MPENOCTABISAIOT MEHEI)KepaM IMOJHBIM OTYET O TOM «OpEeMEHH», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHHIO B BUJIE COOpaHUH, 3JIEKTPOHHON NMEPENUCKH U TaK Jlanee.

B Seagate HeckoabKO PYKOBOAMTENEH y4acTBYIOT B CHELMaJbHOW Mporpamme: OHH
[OJIy4alOT OTYETBl O CBOMX 3aTparax BpPEMEHM B COIIOCTABICHUM CO CpPEIHUM Ul
PYKOBOJUTENEH UX YPOBHS. DTH CBOJKU IOMOTal0T CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIIEHHBIN PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero Tparar 3pa. Hu 3a kakue IeHbrm HaM HM NPUKYIHATHh K CyTKaM JBaJLaTh IATHIM 4ac, HU
BEPHYTb MUHYTHI, IpPOBEJCHHBIE B OECCMBICICHHOW TroBOpWiIbHE. YTOOBI Bama KOMaHIa
paboTtaia MO MaKCUMyMy, HYXHO Oepeub [parolieHHO€ BpeMs COTPYIAHHKOB, COCTaBISTh
CTpOrMii OIOJUKET BpPEMEHH, NPUIOKHUTh YCHIUS K TOMY, YTOObI MHBECTUIMM BpPEMEHH
MIPUHOCHIIN Balllell KOMITAHUU KaK MOXHO OOJIBIIYIO TPUOBLIE.

Bonpocs! 14151 00cyx1eHus:

1. Kak paccuntaTs CTOUMOCTh pabo4ero BpeMeHH, U JUIsl YeT0 Hy»KHa 3Ta BeTHYnHA?
2. Kakum 06pa3om MOKHO BBICBOOOIUTE BpEMs, U JJISI Y€ro 3TO HEOOXO0IMMO JIe1aTh?
3. Kak ycneBath nenatsb Bce?

4. Yto nenaete Bei, 115 Toro uto Ob1 y Bac 66110 10cTaTOYHO CBOOOHOTO BPEMEHH?

Cemunapckoe 3ansatue 9,10. Crparterus JMYHOCTHOTO pa3BUTHA — 4 4ac.

Llenv  3amamusa: yrayOleHUWe 3HAHUM M YCBOGHHME CTYAEGHTaMHM MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJieHHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUS
IIOJIy4YE€HHBIX 3HAaHUI B KOHKPETHBIX CUTyalusax (kommnereHus YK-6).

Dopma nposedenuss — pa3BepHyTass Oecena-AUCKyCCHs, pa3dop KeHc-CUTyaruid,
caMmocCTosiTeNIbHas paboTa.

3apanme 1. 3amonHuTe MakeT cTparermyeckoro IuiaHa: CTpaTeruyeckuid IUIaH 110
CaMOCOBEPIIECHCTBOBAHNIO U JOCTUKEHUIO JIMYHBIX LIETEH:

Hacrosiee

1. Bama mens, onummre ceds. Beipasute cBou mpeacTaBieHUss 0 OyIyIIEM U CBOIO

MEUTYy B )KM3HHU.

Kax 651 Bol onucanu cedst uenoBeky, KOTOpOTo He 3HaeTe?

Kak 651 Bac omucanu Bammm a1py3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure ro/eH, okazaBmmx Ha Bac Hanbosnbiiee BIUSHAE.
Omnpenenure OCHOBHOM XapakTep BIMSHUS KaXKJI0T0 U3 HUX.

Omnpenenure Bammm mo0uMbie BUIBI OOIIECTBEHHON AEATEILHOCTH U X000U.

7.  llepeuncnuTe BemM, KOTOphIE OOCTaBUIUM Bam HamOombliee yAOBOJBCTBHE 3a
MOCTIEAHUIA MecsIl WK OoJiee IITUTETbHBINA MEPUO BpEMEHHU.

8.  Oxapaxrtepu3yiiTe B 0THOM ad3alie 1eiab Bamen Ku3Hu.

9. HazoBure Tpu Bamux 1r00MMBIX 3aHATHS.

10. Hazowute Tpu Bamux HeMrOOMMBIX 3aHITHS.

o U LN

Byaymiee
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1. Omnwumute B 0HOM ab3arie, Kakoi Okl BBl XOTeNM BUAETH CBOIO KU3HB Yepes3 S JeT.
2. OnummuTe CBOIO )KU3Hb Yepe3 TO/I.
3. Omnpenenute Harboyiee TOYHO Ui ce0s OTACIbHBIC IeTH Ha QKA epuo;

JyxoBHas yepes 5 jer
Cdena: gepes roa
Kapsepa: yepes S jer
4yepe3 roa
CeMbs: yepes 5 ner
4yepes rol
310poBbE: yepes 5 et
genel ron
duHaHCOBOEC gepes 5 ner
MTOJIOXKEHHE: 4yepe3 Toa
Hocyr: gepes S neT
4yepe3 roa
[Ipouee: yepe3 5 neT
yepes roj.

4. Ananu3 BIUSHMA BHEIIHEH cpensl Ha Bamm cunbHble U cinalOble cTOpoHBI. UTO
MPOUCXOAUT B MUpE BOKpYT Bac?
Kakue nepeMeHbl, MpoMCXOAAIIME BOKPYr, MOTYT OKa3aThb BIMsSHME Ha Bamy
KU3Hb?
Ha3zoBure Bamm cuibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
HazoBute Bamu cmabbie CTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3aOMHUBIINECS HEYAaYU U IPOAHATIUZUPYNTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 3Ty Heyauu B Bamell cerogHsmHen sKu3Hu.
0. AHanu3 ciry>ke0HOTO MOJIOKEHUsI U paboThl BoodiIe. PasmecTure mo mpuopureraMm
ot 1 1o 8 Bamm 1ieneBsie yCTaHOBKH Ha CITyk0e:
* YI0BIETBOPEHUE OKUAAHUN HAUAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* B03MOHOCTh HE3aBUCUMO MBICIIMTh U JIEHCTBOBATS;
* bonee Bricokas 3apaboTHas 1J1aTa, YBEIMYEHHUE JIBIOT;
e [Ipu3HaHue pyKoBOJACTBOM Baien 1eaTeapHOCTH;
e [IponBuxkenue no ciyxoe;
e JINYHBINA POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaBuTcs B Barmeii padore?
12. Hackomnpko, mo Bamemy MaeHnto, Bbl ucnonb3yere cBO MOTEHITMAN Ha padoTte?

e

=00

Peanuzanus mana

1. Kaxk Bbl cobupaerecs noctuup nenu?

2. HasoBure 4—5 MeponpusTHii, KOTOpble BBl JOKHBI OCYIIECTBUTh B TEUYCHHE
OmKalIInX MecsIeB, YTOObI 0Ka3aThCsl TaM, I71€ IUIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBute 4—S5 Bemelt, KoTopble MemaoT Bam Ha myTH K LenH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B JOCTHKEHUH TIeTeH.

5. IEJIb — nomxHa ObITh KOHKPETHOH, U3MEPUMON M YKIIAJBIBAThCA B ONPE/ICICHHBIC
BPEMCHHBIE PAMKH.

6. CTPATEI'US — kakoBbl HeOOXOAMMBIC Iaru, korna Bbel HauHere, uTo Oynere
JeNIaTh, KaKoB 0oJiee MoAPOOHBIN IJIaH TSHCTBUH.

7. KOHTPOJIb — kak Bl coOupaeTech KOHTPOJIUPOBATh BBHIIIOJIHEHUE TUIaHa, ¢ KeM Bbl
MOXKeTe OOCYIHUTh CBOM IUIaH, YTO MPOM30MIET B pe3yjbTare OOCYXKICHHS, MOXET JH 3TOT
4eJI0oBEK TOMOYb Bam Ha nmyTH K 1enu.

8. BOSBHAI'PAXKJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXET
IIOCITY’KATh BO3HArpakIcHueM i Bac mpy MOCTHKEHUH LIEIIH.
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3ananmue 2. Pa3z6op keiic-curyanuun «Tspkkoe OpeMst 3aCTEHYHMBOCTID)

JloTomiHass W  UCHONHUTENbHAs COTPYIHHUIIA U3JATeNbCTBA MoOJYa TSHET BO3
OTBETCTBEHHON paboThl W, Oyayud HE B CHJIAX TOTOBOPUTH O YPE3MEPHOW HaArpyske,
MOyMBbIBaeT 00 YBOJIbHEHHH.

TAKKOE BPEMA 3ACTEHYUBOCTH

Wpuna VBrneBa oTKMHYJIaCh HA CIIMHKY KPECa U yCTaJIo MIOCMOTpeEsa Ha MOHUTOP. HyxHo
ObUIO OTPEAAKTHPOBATH €Ille TPETh KHUTH, a BpeMEHU ocTaBajoch B 00pe3. «I[Ipunercs paborarsb
7IBa JTHS TIpaKTHUYeCKU 0e3 CHa», MPUKHHYJIAa OHA U 00BeJa B3IJIS10M KOMHATY.

Bozne mucbMEHHOro CTOJa CTOMKOM TpOMO3IMIMCH BCEBO3MOXKHBIE ciioBapu. Bemu B
Oecriopsiike BUCENM Ha CTYJbX, 9KpaH TEJIEBU30pa MOKPBIICS TOHKUM ciioeM Iblin. KBapTtupa
Heneno He youpanace, Mpune nmpocto 6su10 Hekorna. Ee med B nuznarenscte «Pozanodd», rae
OHa TPYJIWJIACh YXKE JIEBATH JIET, MOMPOCUI CPOYHO BBINOJHUTH paboTy, CYJMBIUIYIO HEIUIOXYIO
npuObUIb -- OTPEJAKTUPOBATH IEPEBOJ JIOBOJBHO MOCPEACTBEHHON KHHMIM O BOCHUTaHHUU
JOMIKOJIBHUKOB. «Hy M Kakoro uepra s onsTh corjacuiach?! - ycrano pyrana ceds Hpuna, -
Vike yeTbIpe THS CHKY O€3BBLIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJITO. ..»

Hpuna noTsHysnack M paclpaBuia 3aTEKIIyK CIHHY. 3a CPOYHOCTh €M, KOHEUHO,
JIOTIJIAUMBAJIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLIO Apyroe. OHa BHINONHSTIA CPOUYHBIC, BasKHBIE
3aKa3bl B J1I000€ BpeMs THS M HOYM, a U3JATElIbCTBO pa3pelayio e paboraTh OOJBIIYIO YacTh
BpEMEHH JI0OMa, TaK 4To B o¢uce VpuHa nosisiack oauH-1Ba pa3a B Mecsl. [loHauany sTo ee
yCTpauBaJlo: HEIJIOXas 3apIulaTa, W BpeMs Ha JOpory TpaTuTh He Hano. «Ho ceituac ato
MIPEBPATUIIOCH B U3MATHIBAIOIINNA MapaoH, KOTOPBIN U3PSAHO AOCTAII»,- [TOyMalla OHA.

Ot wHeBecenbix Mbiciielt HpuHy oTopBan TenedOHHBIH 3BOHOK - 3TO OBbLT ee
HENOCPEICTBEHHBIN 11ed, 3aM riaaBHOro penakropa miaatenbcTBa Muxaun Bepmmuaun. Upuna
npopaboTaia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp I[acoBaja Mepel €ro MHIyMHOH u
OecriepeMeHHON MaHepoil 001eHus!.

-Mpouka, kak HalM Jiena ¢ KHATOR? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciam, Kak 1 obemana, yepes 1Ba JTHs.

-Hy 1 otnruno! Y Mens k tebe erie oiHO A€o, - mpodacuit BepuHuH.

-Ham ynanock 3anenuts nepcrnektTuBHoro aBropa- Esrenus Tumodeesa. Hy, Tb1 3Haems,
YTO KHMIa I0 a3MaTCKOM KyXHE HEIUIOXO pa3olllach y KOHKYpeHTOB. Tak BOT: y HEro rorosa
ellle 0JiHa, TOXKe MPo ey, Ha/l0 C Hel mopaboTaTh.

-Muxaun AHaTonbpeBUY, 5 €lI€ ATy HE 3aKkoHUmia. K Tomy ke elle 1Be KHUI'M Ha MHE
BUCAT, BBl K€ MIOMHUTE, 1 UX OTJIOkMIa? MHe Obl IEpeIOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €r0 HY’KHO
OyZeT OKMBUThH. A 3aTATHUBATh MPOEKT MbI HE MOXEM, HaM Io03ape3 HY>KHbI OecTceriepbl ----
cama 3Haelllb, MbI eJie OKynaeMmcs. A Tbl ke podu! 1 3ameHuTs 1651 Hekem!

-A cpoku?

-Uem ObICTpee, TEM Jyyllle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tel ymauna! Ha cBszu.

"Ecou Ob1 eme »TOo menwnu!" - momymana pemakTop, kians TpyOky. Ha monuTope
MOHOTOHHO MHMran Kypcop. Hpuna BepHyiach K paboTe, HO COCPEIOTOYMUTHCS HE MOIJA.
UyBCcTBO Jerkoil OOWABI W3-3a TOTO, YTO OHA B OYEPENHOW pa3 yCTymuia, Jaxe He
OOMOJIBHBILMCH O HAKOMUBIIUXCS MTPETEH3UAX, HE OTCTYTAA.

Wpuna BcrioMHHWIIA, Kak Bce HauumHanoch. llpuas B M31aTenbCcTBO Cpasy mocie
¢mtocodpckoro QaxynapreTa, OHa MOpaswia Bcex cBoeil pabotocnocoOHocThIO. IlocTenenHo
HAa4YaJIbCTBO HArpykajgo ee paboroii Bce Oombpiie u Oosbmie. "[uUmepoTBEeTCTBEHHA U
TMIIEPBHUMATENbHA» TaK O HEH OT3bIBAIMCh KOJUIETH, M €€ Ied IMOJb30BAJICSI 3TUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadyecTBa OHa He omycTuT. MpuHa 3acukuBanach JOIMO3/HA,
nepepabarbiBajia, HO XalTypy HuKoriga He cnpaBana. Ceiuac eil Obuio 34 roma, U oHa moO-
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npexHeMy OyKBaJbHO BIpbI3alach B TEKCT, JOTOILIHO MCIPABIIAS BCE OTPEXH - OJaro, 4yBCTBO
SI3bIKa M HaBBIKM pacCKa3dyhKka y Hee ObLIM OTMEHHBbIe. M1 pyKOBOJICTBO CTajlo MOpydarh ei
pelaKkTUPOBATh MPO3Y B3BICKATEIBHBIX K MPaBKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €31AT, KaK Ha TATJIOBOM JIOMIAaH, a Thl MOIUYHUIIE. CKOJIBKO
MOkHO?! Bo3Mmymanace ee mnogpyra. IloroBopu c¢ HauanscTBOM. bynas cmenee. YUto ThI
crecHsienbesa?» Ho UpuHa oTHeKkHBanach: MpoCHTh )i ceOsi €l ObII0 HEeYyI00HO -- XapaKTep He
MO3BOJISUI, KyJa TMpouie ObUIO B3BAIUTh HAa CBOM IUIEYM MOOOJBIIE PAaOOThL. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO MOJIEHE)KHEe, HO OHA MpPHKHIeNa K U3JaTelbCTBY, KOTOPOMY
oTAajia CTOJbKO JIeT. Jla u B Jpyrux Mecrax IUIATHIU MPUMEPHO CTOJBKO K€, a rpaduk ObuI
Oonee jkecTkuil. 3adeM MeHATh wmwio Ha MbUI0? Co BpemeHeM, yremana cebs Wpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCIyKUBAET OOJIBIIETO.

«Hama padouasi jomaaka»

Muxann BepmmHUH oabexall K H3/a- CEIbCKOMY JIOMY B XOpoIlIeM HacTpoeHuu. Yepes
rojiyaca y Hero JIOJDKHa Obla cOCTOSThCA BeTpeya ¢ nucareneMm TumodeeBbiM. PaboTta Haz
KHUTOW 3a- TsruBajach: MpuHa OT mepeHampsbke- HuUsl cierja ¢ TemmepaTypoil. Ilucarens
HEpBHUYAJ, U BepHIMHUH MJIaHUPOBAI €ro JUIUIOMATUYHO YCIMOKOUTh. [locTaBuB mammHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTAPOE YETHIPEX- ITAKHOE 3/]aHHE COBETCKOM mocTpoiiku. Hekorna
3TO OBUT aIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOja, mouuBIero B 603e nmocie pacmnaga CCCP.
3a 16 ser cyniecTBOBaHUS U3JATENbCKUAN JIOM, HAUMHABIINKCA C TPEX COTPYIHUKOB, pa3poccs U
Terephb 3aHMMaJl TP 3Taxka. B mocnennue roapl, 0JIHAKO, OH MEepe- KUBaJ HE Jydllue BpeMeHa.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBHWJIOCH BCe MeHbIle. TumodeeB ObUT MyHKTyaJeH U
POBHO B JBa 4aca TMOMONYJHM TMOSBUJIICS B TpueMHONW BepmumuuHa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypen, «lIpoxomau- Te», -- mpurnacun ero Muxaun. [lucarens ocmotpencs,
cell 3a CTOJI. BepImHuH nmonpocui cekperapiry NpuHECTH Yai u kode.

-Tak xorma sxe BeIHAET MOsi KHuTa? -miepemien K aeny Tumodees.- Bece oTknaasiBaem u
OTKJIaZbIBaeM. Mecs1] y e Mpoment.

-Buaure nu, yem neno,- Hayan BepmwuHuH, -paboTa HajJ KHHUIOM 3aHsjia y Hallero
penakropa 0oJibIlIe BpeMEHH, YeM IUIaHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE APYTOro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBl paboTy 3aKoHYMIA OHA. Sl yBepeH, pe3ysbTaToM Bbl Oyjaere
JOBOJIBHBI.

-XM, MHE Ka3alloCh, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHHUTY MOOBICTpEE.
-He Oecnokoiitech. IloHnmmaere, pemakTop - JKCHINMHA, TMOABEPKCHA SMOIIMOHATLHBIM
BCIUIECKAM, JIMYHBIE HEYPSAHIBI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHT BCE B
nyumieM Bune. He Gecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOMBITATh CYACThI U MOTOProBaThCs, TUModeeB moaHaKal: --
Her, Tax neno ne moiiaer. [{ymaro, s BmpaBe nmotpeboBaTh yBenudeHus positu. Hampumep, mo
20%.

-B nBa paza?! -- BepmmHMH BHHUMAarenpHO IOCMOTpeNn Ha mnmucartens. Tor u3mydan
HEBO3MYTHMOCT.

«3apaHee MOArOTOBUJICS, MCKal TOJIBKO IOBOA», MOAYMal 3aM TIJIABHOTO. A BCIyX
MOABITOXKHIL:

-Cama nocTaHOBKa BOIIpoOca, MATKO, TOBOPs, HellpaBoMepHa. U anmeTuts! y Bac yepecuyp.
10% cranmaptHas pons. IlogymaiiTe camu, Mbl B€Ob 3aKIIOUWIM JIOTOBOp. ---XOpOILO,
coryiacuicsl mucareidb, HO HMEWTe B BUIYy, YTO NpaBa Ha NyOJMKaIMI0 KHUTH y Bac He
UCKITIOYUTENFHBIE U S MOTY OOpaTHTbCs B Jpyrue usnarenbcTBa. [lompomasimcs, Tumodeen
BBIILIE.

«KaxoB Harneny, nogyman BepiiHUH U MIIECHYT B CTaKaH MUHepadbHOU BoAbl. OO0 s
BOKPYT CTOJIa, OH MO3BOHWI reHaupexropy Esrenuto JlaBpymmny. ToT obGeman B pectopane
HEMOJAJIEKY, MU €ro MOJAYMHEHHBIH PEelIsl COCTaBUTh €My KOMIIAHHIO, a 3a0JHO MPOMTHUCH.
JlaBpymmH, cyxomaBblii 53-1eTHUM ceqoBiacklii MykuMHa, o0efan B moiy myctoM 3aine. K
KHHUTaM OH ObLI HEPaBHOIYIIIEH C IETCTBA: OTEIl U MaTh, T'yMaHH- TAPUH, IPUBUIA MY JTFO0OBB K
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yTeHut0. B kHmkHBIA OusHec EBreHmii mpwuinen w3 KOHCAITHHTA: CEMbsl JKWJa HeboraTto, H
EBrenuii, momy4nB 3KOHOMHYECKOE 00pa3oBaHue, CHaYaJla KOHCYJIbTUPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KommnaHui, oT «PocsHeproaroMa» a0 NPOU3BOAMTENEH WIOKOJAga, a 3aTeM caMm
BO3TJIaBUJI HEeOObIIoe areHTcTBo. Korma eMy moien maTelii IeCSITOK, OH BCIIOMHHJI O CBOEM
YBJICYEHUH. A TYT MO KaKOMY-TO YJAMBUTEILHOMY CTEUEHHIO OOCTOSTENBCTB €ro MO3Bal K cede
BIIAJICJICI] U3ATEIIbCTBA, C KOTOPHIM EBTeHUs MO3HAKOMMIIH OOIIHE IPY3bS.

Hy uto, xak Buepa ceirpanu?- nonpuBercTeoBai ero Bepmmnun. HakanyHe reHaAnpeKTOp
MIPUTJIACKII KOJUIET TIourpaTh B TeHHUC. KoMmanus nmogo0paiachk YucTO MYy>KCKasi: B PyKOBOJICTBE
KCHIIMH TIOYTH HE OBLIO0, a ¥ B TEHHHUC HUKTO M3 HUX HE UTpall.

-Hemnoxo. ChHauana g BbMrpan mnapy mnaptuii, HO B uTore OoeBas HMYbA. UYTo yTeOs
HOBOTO?

BepmuauH pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeboBai
MOJHATh POSUITH - sIKOOBI W3-3a VpuHBI, KOTOpas crajna MeljieHHee paboTarh. oOmiem, OHa
MOTIPOCHJIa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUpPOBaIl BepnHuH.

-Bce orapxaTth XOTAT... A 4t0 ¢ HEWl?

-Hy,- npotsanyn Bepmmang, noaycrana, MOTUBALUs yIana.

B u3parenbckoMm JoMe Hapuid MOPSJIKH, YCTAaHOBJICHHBIC BIAJENbIIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYWHAM Ha aHaJOTUYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEATNIOYUTATN OpaTh MY>KYMH OHHU, IO MHEHHUIO T€HAUPEKTOPA, JTyUIlle YIPaBISIIH
KOJUIEKTUBOM. BrmpoueMm, mnpodeccuoHasiaMi Ha HU3KHX JIOJDKHOCTSX, Bpoje MBieBoi,
cTapanuch He paszOpaceiBaTthes. K Tomy ke HMpuna paboTana B U3JATENbCTBE JONTO U
CaMOOTBEPIKEHHO, UM 3aCITyKHUJIa PACIIOIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra paboyas somasnaka, Haxmypuics Jlapymmn, Mel 6e3 Hee HUKya. .. MOXeT,
OKJIag ei moaHsaTh? Ha mnoBbIIIEHME OHAa HE TSHET, CIMIIKOM 3acTeHumBas... Jla u He
cpaboTaeTcsi C HalllUM MYXCKUM KOJUIEKTHBOM.

VY Bepmmauna 3a3Bonun tenedoH. 1o Owina Mpuna.

-Upouka, kak TBOM nena’?

-Vxe nyume, Mwuxaun AmnxaronpeBud. Cellyac BOT ¢ aBTOpoM oOmiansach, HY C
TumodeeBbiM. EMy ObI CrO’KeT OIIPAaBUTh, HO OH HH B KaKyr0. XOTella ¢ BAMU MTOCOBETOBATHCS.

-A TBI TIOKECTYE ¢ HUM. DTO K€ OW3HEeC, TOBOPH KOPOTKO M MO JACNy: HE NMPUHUMAETE
HAIIUX TPaBoK, He Oyaere y Hac u3naBaThesi! MBI Jke ICHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMHIIb, U CHJIBI. 3alIOMHH: MBI H3/1aTEIbCTBO, a HE
KpPY’KOK TI0 HHTEpECaM.

(Upune npocumsv 01 ceds 0bL10 HeVOOOHO, KvOd npouie ObLIO 836a1Unb HA C8OU Nledu
noboavuie pabomul. K momy sice ona pabomaem 6 uzoamenbcmeae 0esams jien)

IIpoie yBouThest

3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: ¢ OOpTHKA B BOAY HBIPHYJIA
nokuias Jgama B miarnodke. MpuHa pacnosjiokuiach HENOJalieKy B IIE3JIOHTe B KOMIIAHUU
ObIBILIEH OHOKIaccHUIBI. CBeTiiana bylkoBa, TUPEKTOp MO peKiiaMe pecTOpPaHHOM CeTH, 1aBHO
nepekuBaja 3a HoJApyry. JTO OHa HacTosjga Ha TOM, yToObl VMpuHa, moutu Mecsi 0e3BbUIa3HO
CHJIEBIIIas JoMa HaJ| TEKCTaMH, JOIIIa HaKOHell 710 6acceifHa.

- 3aBsi3bIBall Thl C TaKOM Harpy3koi, ciblmmibs?—CBeTiiaHa HEOA0OpUTENbHO Kayalia
TOJIOBOM, BIJISABIBAsICh B OJIEAHOE JIUIIO TTOAPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-/la nanHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HUOY b 000y TCS.

-Cxaxenb Toxxe. BOT oHM pasroBapuBalu-pa3roBapuBajiy ¢ nucateneM TumodeeBbiM, B
utore oH ymen oT Hac. [loutu. S ero BepHyia, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Tl ero B3su1a?

- S emy mnpemioxuia OJIWH CIOKETHBIM XOJ, W KHHMra 3amrpaia. OH OUEHWI, -
TOP>KECTBYIOIIE YIbIOHYIAach MpuHa.

82



- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs jke HUKAKOW JIMYHOH >Ku3HU!

Orto Obuta mpaBaa. Korma-to y Mpunbl ObT My, ¢ KOTOPHIM OHa IO3HAKOMUJIACH,
NPaKTUYEeCKU HE OTpbIBaschb OT mpou3BojacTBa: Cepreil mizmaBan B «Pozanodde» kuury mo
nanamapTHOMY nu3aiiHy. OnHako ceMmeilHas KH3Hb HE 3ajajnach: Iocie ABYX JieT Opaka
CYIIpyrd pa3Beinuch, a HMX Joub Jlama ocramace XuThb ¢ Mareppto. Cepreil, HEIIOXO
3apabaThIBaBUIMM Ha O3€JCHEHUM Jay COCTOSITEIbHBIX MOCKBHMYEH, KyNuil OBbIBIIEH >KeHe
OJTHOKOMHATHYIK KBAapTHUpy Ha oKpauHe MockBbl. OJHAKO J€HbraMM IOMOTaa TOJIBKO IIO
Mpa3AHUKaM.

Korga Jlame wucnonnmwioch aa roxaa, Mpuna otnana ee OaOyiike - COBMeIIATh
MaTEPUHCTBO C PEJAKTOPCKON paboTol el COBEpIIEHHO HE yAaBasloch. A He paboTaTh OHA HE
MOTJIa - ICHbI'H OOJIbIIE B3ATh ObLIO HEOTKY/A.

WpuHa B310XHYI1A.

-Bot! A teneps nocnymaii Mensi. Tebe Hy>KHO IMOTOBOPHUTH C T€HAUPEKTOPOM. M3I0KUTH
Bce Kak ecTh. CKa3aTh, YTO TaK OOJIbIlIe MPOAOKATHCSA HE MOXKET.

-/la He Mory ! MHe npoiie yBonuThes... Tem Oosee s mbITajgach pasroBapuBaTh CO CBOUM
HAYaJIbHUKOM.

- uto?

-W H1yero ToaKOBOrO M3 3TOr0 He BHINLIO. OH Kak OyJITO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
pa3HBIX SA3bIKax rOBOPHM. 1 eMy Mpo 3arpy>K€HHOCTb, a OH: Mbl Tebe mogHuMeM okian. Kak
Oynaro B 3ToM Aeno! HagaBan MHe elie Kyuy TypamKdX COBETOB..., THMa mokecTde ¢ aBTopamu!

-1?

-W ot Mens yuum aBa aBTOpa, OTKa3anuch padoTath. VX B3s10 Apyroe usaareiabcTBo. Bor
HU OenbMeca B MOEM Jiele HE MOHMMAIOT, a COBETHl pa3aaioT! - MpuHa OT BO3MYyIIECHHA
3aMoJTyana.

TumyHy HapyImnI BCIUIECK - B BOJY HBIPHYJIA €11 O/IHA Jama.

-K Tomy ke OHUM Bce Kakue-TO CEKCUCTHI, - Tpoospkuia Mpuna. - )KeHIrHbl y HUX Beceraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHs HE BOCIpPUHUMAIOT. llepcrekTnB B 3TOM H3/1aTENbCTBE
HHUKaKuX!

CaernaHa 3ayM4MBO CiIylIajia IOIPYTY.

- Tak, Tel OoTTpyOMna Ha HUX J€BATh JeT. M BHojgHE MOXelb Ha 3TO YKa3blBaTh.
VYBonbHATHCS ke Tebe He xoueTcs? Hy Bor. Tebe mpocTo Hajgo HaAMTH MpaBWIBHBIA MOAXO/,
3aBECTU pasroBOp C TeHAMPEKTOPOM, 4TOObI OH TeOst Beicmyman. M we Tymyiica! Ilompocw,
4TOOBI CHU3WJIM HAarpy3Ky, IIOTOBOPH O MOBBIIIEHUU. Tebe e caMoii 10 YepTUKOB Ha/0elo, YTO
Ha TeOe BCe e3/IAT.

-Jlerko ckaszarp! Sl He 3HalO, KaK 3TO cHeNaTh... Y MEHs CJIOBHO Oapbep KakOW-TO...
MosxerT, yulie Bce e YBOIUTbCA?

Kak noctynuth peaakropy? Curvanuo KOMMEHTHPVIOT JKCIEPTHhI.

Bopuc Ky3HenoB, renepajbHbIH IMPEKTOP U3AaTebCTBA PocMIH.

CJIYUAM aGcomoTHO THMMYHBIN. W HEe TOJNBKO IS M3ATEbCKOro Ou3Heca. B ro6oM
Jie7ie €CTh MOJTYaJIMBbIe paboyKe JOIIa K1, KOTOPbIE, HAJPHIBASICh, TSHYT HENOCWIbHBIN Ipy3.

Urto nocoBeToBaTh peAakTopy?

B Takux ciydasix s Bcerja npoury- ckaxute cioBamu! PykoBoauTens He Bcersia CriocoOeH
MOHSTh «TOHKHE CUTHAJIBDY U COOOLIEHMS, MepeaHHble MUMUKON. CBEepXy 4acTo Ka)KeTcs, 4To
€CIT SIBHBIX CHUTHAJIOB TPEBOI'M HET M Bce paboTaeT, TO 3a4eM YTO-TO MEHATh. V, KOHeuHo,
pPEAaKTOpY HE HYXHO 3aroHATh ceOsi B MOJeNb OecclIOBECHOro MOoM4YMHEeHHsd. Eciau kTo-To
HayaJbHUK, TO Thl HE 00s3aTeNbHO aypak. Eciu Thl IeHHBIH cOTpyHUK (a B ciaydae MpHuHbI 3TO
HMMEHHO TakK), TO TeOe BbIHYXJACHbI OyAyT MONUTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, prHa HE €AMHCTBEHHBIN PEAAKTOP HA U3ATENBCKOM PBIHKE TPyAa. XOpOIIo
ObI eil y3HaTh, KAaKUM 00pa3oM OpraHu3oBaHa padOTa Ha aHAJIOTHYHBIX JOJDKHOCTSX B JIPYTHX
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u3narenbeTBax. He B 0OIIMX €I0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUSAM (PEIaKTOPCKUIA MHP
y30K, U MpuHa HaBepHSKka 3HaeT MHOTUX Koyuier). TO4yHO MoOry ckaszaTb, B POCCHUHCKOM
U3JIaTENIbCKOM MHPE CYLIECTBYIOT HE TOJIBKO aBpajbHbIE METOABI BEACHHUS JA€l. Bo-BTOpBIX,
HEO0OXOJUMO Y3HaTh/ OTBICKATh/TIOCUMTATh HOPMATUBBI PENAaKTOPCKOW paboThl B mrate. OHU
TOYHO ecTb. MIcX0As1 U3 3THX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BBIBAJIMBATh KYUKy LU(Pp U oOW7, 0XHIasi OT
Hero pemeHus. Hy»KHO NpeanoXuTe CBOM clieHapuu. MpuHa TOYHO JOJKHA ONPENEIUTHCS, YETO
OHA XOYeT -NOBBIIIEHHUs J0X0/Ja, KapbepHOI0 POCTa WIN pasrpy3uTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTO HYXHO W IpeJJlarath CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAI
OTOBOPUTh M YCTAaHOBUTH HOPMATHBHBIH MHUHUMYM 3arpy3kd MU 3aQUKCUPOBATH [UIsI HETO
YPOBEHb CBOeH 3apaboTHOM IuiaThl. Jlamee s Mpeayokuia Obl BapHaHTBl CIACTBHOW OIIAThHI
CBEpPXHOPMATUBHBIX paboT. IaBHOe, nenarh Bce 3TO He B KOHGIMKTHOH (opMme, cBalinBas
HaKOIJICHHbIE TofaMu oOuabl. To OOBIYHBIA pasroBop. Hasepuska Toit ke Wpune
MPUXOIUJIOCh B paboueM mopsake o0CyXJaTh C PYKOBOJACTBOM YCIOBHUSI PaOOTHI Pa3iIUYHBIX
ayTCOPCEPOB.

UYro nenate, eciy pyKOBOJCTBO HE IPUHUMAET MPEUIOKEHUN U HE UJIET HA KOMIIpOMUCC?
Bce ouenb 6aHaNbHO - HY)KHO CIIOKOMHO MEHSATh MecTO paboThl. MOT'y C YBEpPEHHOCTBIO CKa3aTh,
4TO Takue peAakTopsl B Aeunure. OcobenHo ceituac. Mpuna moxet 3arnsnyts Ha HeadHunter
U TIOHATh, KaKOB 00beM npenioxeHnus. Hy U, B KOHIIE KOHIIOB, BCErJia €CTh BO3MOXKHOCTh CTaTh
po¢eCCHOHAIBHBIM PEJAaKTOPOM-ayTcopcepoM. Eciay mpaBMIIBHO OpraHu30BaTh CBOKO PadoTy,
TO J0XOJ B 3TOM CIIyd4a€ MOXKET YBEIMUYUTHCS U IOSBUTCS BO3MOXKHOCTH CaMOCTOSITENIBHO
yopaBiIsATh cBOMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,u3gaTead Temepb  CTaparoTcs
OPHEHTUPOBATHCS UMEHHO Ha BHEILTATHBIE CXEMbI pa0OThI CO CICIbHON OILIATOM.

W Heckonbko cioB 00 uzaarenscTBe. [10 KOCBEHHBIM MpHU3HAKaM MOYHO HPEIIOI0KHUTH,
YTO TO HE OYEHb OOJIbIIas KOMIIAHUs, TJ€ €Ile KUBYT TPAJAULUHU JEBIHOCTHIX. B nx curyanun
OTCYTCTBHE HOPMHUPOBAHUS, IJIAHUPOBAHUS U yueTa peAaKIMOHHBIX padoT upeBaTo B OyayIiem
TSOKEJIOW CUTyalMed ¢ pedakIMOHHBIM mepcoHasoM. IlocrossHHas paboTa ¢ BHEIUIAHOBBIMHU
aBpajlaMu U3HaIIMBaeT pabouMii KOJIEKTUB.

Tarbsina JloGaHoBa, aoueHT Kadeapbl Ynpap/jieHHe YeJOBEYECKHMMH pecypcamMu
HHUY BIID

Hpuna oTHOCHUTCS K KaTeropuu Npo¢ecCHOHAJIOB, KOTOpble HE yMmerT pabotate. B
TUIOJOTMK TPYJIOBOM MoTuBaiuu mpodeccopa Bmagummpa I'epunmkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THIy, S KOTOPOTO XapakTepHO NPEANOYTeHHE KPEeaTHBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aaHUM, C KOTOPBIMU MOXET CIIPABUTHCS JIaIeKO HE
KaKAbld. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPILIEHCTBOBAHHMIO U Pa3BUTOE
JOCTOMHCTBO TpodeccuoHana. Kak mokasplBaioT uccieqoBaHus ['epunkoBa, WX Jydllle BCETO
CTUMYJHpPYET MaKCHMajbHasi aBTOHOMHMS, CaMOKOHTPOJb KauyecTBa U pe3yJbTaTOB pabOThI;
CBOOOHOM pactopsiIoK paboThl, KOHTpaKTHas popma Hailma.

Ha wmotuBamuio VpuHbl XOpOIIO MOBIMSIOT IMEpPEeMEHHas 4YacTh 3apaOOTHOM ILIaThl,
3aBHCSIIAs OT JOCTWKEHWM, LEJIEBble IPEMHM, IMOBBIIIEHUE B JOJDKHOCTH, a TaKXKe
OaroapHOCTH, TpPaMOThl, 3BaHHUS THMNA <«JIYYIIMA pEJaKTop», «yJapHUK Mecslay.
ITonpyra npaBuiibHO coBeTyeT MpuHE rOBOPUTH O MOBBIIIEHUN UMEHHO C F€HAUPEKTOPOM, BEb
CIIO)KMBILMECS OTHOLIEHHSI C €€ HEeNOCPEJACTBEHHbIM HadaJbHUKOM BepIMHUHBIM MOTYT
IIOMEIIaTh €l BBICKAa3aThb CBOM IPETEH3MM, a €My - IOHSTHh €€ U IOWTH HAaBCTpeuy. A BOT C
TeHJIUPEKTOPOM BEPOSITHOCTh OBITh MOIEP>KAHHOM BBIIIE.

Ho Bpsn nu W reHaupekTop pa3dupaercs B TUNAX MOTHBALMH, MOdTOMYy MpuHe, Kak
BO3/yX, Hy’KHa yYBepeHHOCTh B cebe. Ee HepocTaTok mpeBpaiaeT xu3Hb puHbl B UcnbITaHKEe
Ha npouyHOCTh. OHa HEdPPEKTUBHO TPATUT SHEPIHIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C yJIOBOJBCTBHEM JieNaTh neo. [ Hee ObL1 ObI OYEHB MOJIE3CH
KaKoON-HUOYb TPEHUHT, KOTOPBIH MOMOT ObI CHATh «TSHKKOE OpeMst OTBETCTBEHHOCTI.
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Ecnn xe nocne pa3roBopa reHIUpeKTOp MPOSIBUT HEAATBHOBUAHOCTh U HE CTAHET HUKAK
CTHUMYJIUPOBaTh IIEHHOIO COTPYJHHUKAa, HAaJ0 HUCKaThb paboTy, OTBEUAlOIlyl 3ampocam |
UHTEpecaM. YBepeHa, uTo y VIpuHBI ecTh BCe IIaHCHI €€ HANTH.

Mmuxaua KoromuH, renepajbHbIi 1upeKkTop u3gareancrsa Ad Marginem

N3JIOKEHHAS wucropuss mpeacTaBisieTcss JOBOJIBHO CTApOMOJHOHM, TOCKOJIBKY
penakTopckas paboTta ceifuac BBIMISIIUT HECKOJBKO MHauye. PenakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHHWJICS B JIByX BapuaHTax: MO0 3TO JUTEPATypHBIA HETp, KOTOPbIH MOKET
MepenucaTh HECJIOKHBIM TEKCT 3a aBTOpa, JUOO PENaKTOpPbl CTapod LIKOJIbI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [Tostomy Mpune s 651 4151 Hayasia HOCOBETOBAJI ONPEIEIUTHCS, KAKUM
PEIAKTOPOM OHa XoueT ObITh fJanblie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas paboTa. JKemarouux BBHINOJHUTH €€ MHOTO, OCOOEHHO Cpeau
MIPOBUHLMAIBHBIX (PHUIIOIIOTOB, KOTOPbIE paboTaloT yAaneHHO. M TyT COBETOBATh YTO-TO CIIOXKHO,
TaK KakK JIUTepaTypHBId HErp - camas HH3Kas TOYKa JuIi  [EperoBopoB, U
KOMMEPUECKOMY MU3/1aTeNbCTBY JIErKo 3aMeHUTh MpuHy. B HekoMMepueckux ke u3/1aTenbCcTBax,
KaK IPaBWJIO, UMEIOT JI€J0 C CHUJIBHBIM aBTOPCKHM TOJIOCOM, W PEAAKTOP MOJKET JIMIIbL JaTh
aBTOpY COBET, HO HE MEPEeNnHChIBaTh 3a HEro TeKCT. ['1e Bbl BUaenu, 4ToObI BHIXO/MIA KHUTA 32
MOJIUCHIO, HATIpUMEpP, AKYHUHA U 110 p€AAKIIMEN TaKoro-To?

OcoOHsikoM cToAT mepeBofbl. K cokaneHuio, mepeBosl W peaakTypa B COBPEMEHHOM
CTPYKTYp€ KHMKHOM LIEHBI 3aHUMAET OUEHb MAIYIO 4acTbh, TO €CTh MU3EpPHBIE AcHBIU. [loaTOMYy
00BEMHYI0 TIPO3y OepyTcs MEPEeBOAUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTHJIb,
B Takoil cutyanum pegakTop O4eHb Ba)XKEH, TAKUX PEAAKTOPOB HaIlepeyerT.

B mro6om ciayuae Mpune s ObI moOcoBeTOBaj akTHBHEE CO3/1aBaTh ceOe uMs: OOJbIIe
3aHUMAThCS CBOCH CIEUATBHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA XoueT pabotarb. Eit
CTOUT COTPYIHUYATh C Pa3HBIMU H3JIATEJIbCTBAMU, YYaCTBOBAaTh B KHIDKHBIX IPOEKTaxX H
CIICZIUTH 32 TeM, YTOOBI POEKTHI CKJIQABIBAINCH B KAKOE-TO JIUIO, CIIELUAIBHOCTb.

Ecnu u3narenbcTBy BajkHO OCTABUTH y €€0sl TAKOTO PENAaKTOpa, TO CTOUT €€ MEepeBecTU
YaCTUYHO Ha CJENbHYI0 paboTy. M0XHO OroBOpUTH 0a30BYIO0 CTaBKY, 00beM padoThl, a BCE, UTO
CBEpX HEro, OIUIauMBaTh clielbHO. BripoueM, s He Buxky ansi VpuHBI BO3MOXKHOCTEN Kapbephl
BHYTpH Hu3aarenbcTBa. Camoe Mosie3HOe, 4TO OHa Obl MOIJIa cliesiaTh, YWTH W3 IITaTa U CTaTh
(bpunancepom.

Bonpocs! 14151 00cyx1eHus:

1. YUtro MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO WJIM HHOT'O COTPYJIHUKA?
3. YMeeTe 11 BBl TOBOPUTH HET, U KAaK YacTO BbI 3TO JI€JaeTe, €CIIN ymeeTe?

3aganue 3. Pa36op keiic-curyannn «4yBcTBO 10Jra vs padora MeqThI»

TanaHTauBBIA MOJOJON COTPYAHHMK YroBapuBaeT HayallbHUKA OIUIATUTH eMy yueOy B
CLIA, HO 10 ee OKOHYAHUHM MOHHMMAET, YTO HE MOXET BEPHYTHCS B KOMIIAHHUIO U OTpabOTaTh
ccymy.

YyBCcTBO 10Jra Vs padboTa MeqThl

Bricoko B Hebe Hax ['pennannueil ¢ cymmapHoil ckopoctbio 1800 kM/4 cOnmxamich aBa
COTpYJHHKA ri100anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha opHoM w3 nailiHepoB Jeren noJaromMii Hajgexasl aHauTuk Ilerp [anbues,
Bo3Bpamasmuiics n3 Kanudopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K TOJTUM BO3TYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM MOIJIAABIBAJ TO B WILIFOMUHATOP, TO HA CIIAIIUX [1aCCAKUPOB,
MBITAACh yrajaTh WX XapakTep, MPUBBIUKM U poJ 3aHATHH. TpaHcaTiaHTHUYECKUN HepeseT ObLl
JUIE HETO CPOAHM NPUKIIOYEHHUIO, HO uYeM OoJibllle OH MpUONMXKAICSI K JIOMy, T€M IiIyOxe
norpy»xaics B pa3gyMbs. EMy HY>KHO ObLIO ONpeenuThCs: OCTaBaThCsl B KOMITAHUN WJIHM HET.
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Hasctpeuy Iletpy B apyrom camonere Jeren ero HadaabHuUK Apkaauid lleun,
reaaupexTop mnpexacraBurenbctBa New World Group B MockBe. PackuHyBIIMCH B Kpecie
cajloHa OW3HEec-KJIacca, OH 3aKa3aj CKOTY M XMYpO YCTaBHJICS Ha IUIABUBIIMECS B CTakKaHe
KyOMKM JbJja. 3aKaJleHHbI B KOMAaHJIMPOBKaxX BETEpaH MEXIyHApOJHbIX aBUAIMHUH,
00bE3IMBIIMKA 32 CYET KOMIIAHMM TOJIMHUpA, ApKaauil BOCIPHUHMMAI IEpeseT Kak JeNo
MIPUBBIYHOE M yTOMUTENBHOE. [IpaBaa, ¢ KaX10i COTHEH KMIIOMETPOB €ro JIMIO CBETIIEINO, BEb
JaifHep HEYMOJIMMO NPpUOIIKal ero K 3aBeTHOM Touke. KamudopHuu, rae ero xnuanu CoJHIE,
BO3JyX MU BOJIa: TOJIOBHOW O(HC pemms yCTpOUTh BCTpeuy MapTHEPOB U3 pa3HbIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecmm yxoauTe, TO 4TO A eMy ckaxy? pasmsinuisn Ilerp, - 3apascTByiite, Apkaamii,
criacu6o 3a Bce, 10 cBuaanun?» Jlemno B ToM, uto B CIIIA oH mo3HakoMumiIcs ¢ pa3paboTuuKamu,
MPUIyMaBIIMMU MHOTOOOEHIAIOMIMIA CEepBUC Ui KOHTPOJS 310poBbs. MM HykeH ObLI
yTpaBJieHell, TOJIHbII BOIM U aMOMIIMHM, KOTOPBIMU ObLI ¢ nuxBoi HajeneH Ilerp ['anseB. Ero
MIPUIJIACUIN B KOMaHAy, U 3T0 Oblia pabota, 0 KoTopoil oH Meutan. Ho B3saTh u yiTH u3 New
World Group on He mor. MockoBckuil ¢punman kommanuu omiatui emy oOyudenue B CLHA —
M0/l MUChbMEHHBIE TapaHTHH, YTO OH BepHeTcs U oTpadboraeT. U yueOy ans Hero nmpoOui JUYHO
[leun, pa3risaeBmIMid B HEM TalaHT U XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNWJI HAa MOEM
Mecte? - cipocui cedst [leTp u, He HaliAsS OTBETa, MPUKPHLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexe HenaBHO Ipuciall eMy HACTOPaXKUBAIOLIEe
AJIEKTPOHHOE THUCHMO C TMPOCHOOW O BCTpede, «4TOOBI OOCYIUTH JATbHEUINE TMEPCTICKTHUBBI
paboThl B KOMIaHUNW». «YUTO-TO MapeHb UHTPUTYET, -pa3MBILUILT TeHIUPEKTOP, pasriisabBas B
WUTFOMHUHATOPE MPUOIIKAIOIIYIOCS cepeOpucTyro Touky. — Kak ObI y HETO TOJI0Ba OT YCIIEXOB
HE 3aKpYKUIIAChY.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaiHep I[lerpa, yromuBmierocss oT mojiera u
HaKOHeI 3a0bIBIIETOCs KpenkuM cHoM. CamojeTbl pa3MUHYJIHMCh, U, OCTaBisAs 3a cOOOi
MHBEPCHOHHBIE CIIEJIbl, pa3jieTeNIuCh B pa3Hble cTOpoHBL. «Kak Obl M OH Tak He yneren, —
nonyman Illenn. — U kyna monoasle cnemar? beicTpyro kapbepy UM nozaBail. UenoBeky
CO3pEeTh HYKHO, 4TOOBI YNpaBisiTh. A HE CKakaThb C MecTa Ha Mecto. Bmpouewm, y Ilerpa
o0s3aTenbCTBa nepe HaMu. U s eMy ckonnbkuM rmomor! Hukya oH He JieHeTcs..»

Kak Ilerpa paboraTs npurjiacujin

Kapsepa Ilerpa ckmagsiBanack 10 CHX IIOp, CKOpee, HE OCO3HAaHHO, a IOJ BIMSHUEM
YCIICIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. P0JOM U3 BOJOTrOACKOro paiIleHTpa, oH 0Oe3
MPOTEKLUHU MOCTYNWI B MPECTHKHBII MOCKOBCKHI By3 Ha (akynbreT 6uzec-uHdpopmaruku. B
To BpeMmsa Iletp oTiauyancs OKamIIKMM —T'OBOPOM, IIPOBUHIIMATIBHON  CKPOMHOCTBIO
HEUCKYIIEHHOM MpPsIMOTOM. «A 3TO Bam,- 3alles OH B JIEKaHAT B Hayaje NEepBOro ydeOHOro
roga. - Bot kimokBa-To — Haia, ¢ HKOJIOTHYECKH YUCTBIX 00510T. BOT Macno-To — npHAHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy nmpenarany npoIoJKUTh 3aHUMAThCs HAyKOM, HO TIATHIIN 32
3TO0 Mano. «Xouy B MockBe OCTaThCs, @ Ha aCUPAHTCKYIO CTUIEHAMIO JlaXe€ KOMHATY He
CHATb, He roBops 00 ocTambHOM. Ha 4YTO XKHUTB-TO?» -OOBSACHSJI OH CBOEMY HAay4YHOMY
PYKOBOJUTEITIO.

ITopa3mbicnus, IleTp nmogaics B KOHCAITHHI: €ro akaJAeMHUYECKHUE YCIEXH MOT- JIM TaM
MIPUTOJIUTHCS, K TOMY e IUIaTWIM B 3TOH cdepe cpaBHUTENbHO Hemioxo. CHavana Oblia OHA
¢upma, mMoToM Jpyras, HO BCE 30 HAIOMHUHAJIO €My O00JOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbCsi 10 KOHa >XKu3HHU. [leTp paccbuianm pesiomMe, HO B KpyIHbIE KOMIIAHUU €T0 HE
IpUrjiamai. A caMm OH ObLI CIMIIKOM 3aCTEHYHB, 4TOOBI «HAOMBATHCS», KAK OH CUMTAJ, K
KOMY-TO Ha paboTy.

Kak-To Kojulera mocoBeToBajl €My dHalle €3AMTh MO0 MPOQWIBHBIM KOH(MEPEeHIHUsIM U
3HAaKOMUTBHCS C HYXKHBIMHU JIoIbMU. HakammuBaTh, Tak cKa3aTh, COIMAJbHBIM KamuTanl U
OTTauMBaTh KOMMYHHKaTHBHBIe HaBbIKM. Ha ogHoM u3 IT-popymoB ero u npumerus Apkaauii
eun. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJHHUKOB, U
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TEHJIUPEKTOP MOpY4YMs KaJapoBHKaMm IHpucMmoTperbes K Ilerpy u, ecim ToT cooTBeTcTBYET
OXHWIAHUAM, ITPUTTIACUTDh HA CO6€CGJIOB3HI/IC.

['anpueB Obul Ha ceabMOM HeOe: HakoHel-To ero 3aMerunu! OH mpoluen Bce dTarbl
cobecenoBanus. Ilepen 3axmounTtensHOM Berpeued ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodail: OTIMYHBIE PEKOMEHIALMU U3 BY3a, HEIUIOXHE OT3bIBBI C MPEKHUX MECT PabOTHI.
«IToxoxke, mapHIO MOXKHO JaTh IIAHC, - MOJAyMald OH. B KOHIIE KOHIIOB, OH W3 MPOBUHIINH, a
TaKHe JIOAM JEPKATCS 32 MECTO U BBIKIIAABIBAIOTCS MTOJHOCTHION.

-Hy, Mononoii yenoBek, u moyemMy Bbl XOTHUTE pabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €ro,

["anplieB OTBETUII OYTH YECTHO:

-MHe Hy)XHO TOMOraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOI'O BO3MO>KHOCTEH.
Bbicokue TpebGoBaHUs, CTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4WUThCSl UM HPUHECTU IOJIB3Y
koMmnanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTaTOM.

CiykaBuiI OH TOJBKO B OJHOM: €My OBIJIO Bce paBHO, Ha KOro paboTarh, JHUIIb ObI
KOMITAaHUHW MMPUTOJUINCE €TI0 3HAaHHW:A, a OIBIT IIOIICTT EMY B KapbepHBIfI mroc. bosbire Bcero oH
xoTen Obl paboTaTh Ha ce0sl, HO 3/1€Ch €ro BOOOpa)keHHE OCTaHABIMBAJIOCH, TaK KaK HUYETrO
KOHKPETHOI'O OH IIPUIYMAaTh HE MOT.

I'eHaAUPEKTOP MOCHpAIIMBA €0 €IIE O CEMBE, POJCTBEHHUKAX, APY3bSIX M YBICUCHHSIX:
«1 cpammBaro Bac 00 3TOM HE U3 BEKJIMBOCTU M HE MPOCTO Tak. I Xouy 3HATh, YEM >KHUBET
YeJIOBEK, KOTOpOMY s OyJy JOBEepsATH». MaTh - celbCKas YUMTENbHHUIA, OTell — Bpay, yMmep,
pacckasan Ilerp, ecTs emie mulagmas cecTpa — YYUTCSA B HIKOJE. «OTO XOpOLIO, - MOAyMall
Apxkanuit. -U3 npuianyHOR ceMbU, MOTUBHPOBAH, 0€3 3aBBIIIEHHON caMOOLEeHKH». OHM MoKanu
IpyT Opyry pyku, U [anblieB npucTymnui K padore.

Kak IleTp yuutbes yexad

3a naTh Jer pabotrbl B kommnanuu llerp cuibHO M3MeHWiIcA. YBepeHHbIH B cebe,
PACKpETOIIeHHbIN, C JOCKOM - B HEM TpPYAHO OBUIO Y3HAaTh TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBIN KOI'Ia-TO IIPUILE] B KOMIIAHHUIO.

-Uro x, [leTp, THl nenaems ycrexu - ckazayl eMmy mocie 3aBepiieHus: npoekrta llleun. -
Takumu TeMnamu Thl KOT1a-HUOY/Ib MOXKEIIb CTaTh MapTHEPOM!

Kaxnprit nenp [letp craBmi cebe HOBYIO TUTAHKY, CTapasiCh MPEB30UTH ceOS U KOJUJIET IO
pabote. B cnoxHBIX cuTyanusx oH oOpamaics K ApKaJauio - TOT TOJIBKO paj TAKOMY PBEHHIO U
HE OTKa3bIBAJI HUKOI/AA B coBeTe. Brpouewm, ckunok [lerpy HukTO He nenan. OH XOpOIIO TOMHUII
TOT J€Hb, KOTJa U3-3a €r0 IpocyYeTa KOMIIAHUU IIPUIILIOCH NIEPENebIBaTh OAWH MPOEKT. Toraa
€My YCTPOWIN ITyOJIMYHBIN pa3HOC Mepe] KOJIeramMmu.

Co BpemeneM [leTp Hay4yHIICs IPOCUUTHIBATH CBOU U UYKUE XOJIbI, BEPOATHBIC OIHOKU. A
rJIaBHOE, A0OBIBaTh M BEPHO MOHMMAaTh MH(popmanuio. OH cTal MOJIb30BaThCS aBTOPUTETOM Yy
KOJIJIET, XOTS HEKOTOphIE €ro M HEJOII0O0IMBaiM. MoJ, BBICKOYKA M CAMOBIIOOJICHHBIA THIIL.
"Orouct - 3TO YEJIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPHIA co00il MHTepecyeTcsi Oosblle, 4eM
MHOM",- OTIIy4HBAJICS OH.

[leTpa MOBBICHUIM 10 CTApIIEro aHAIMTHKA, HO 3TO ObUI Ui HEro MPaKTHYECKU MOTOJIOK.
OH mnonuman, 4ro 6e3 XOpolero mnpopuiIbHOr0 00pa3oBaHMs MyTh HaBEpX OYJET CIHUIIKOM
JOJITUM M W3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET ero K chopMHpoBaHHOH ellle B Hayajie paboThI
LIEIU - BO3MVIABUTH INpeacTaBUTenbCcTBO. "Hano exare yunthes, snydme B CIHIA, B Xopouryro
1IKoJTy Ou3Heca',- pa3MbILIUISI OH.

C sTm BoripocoMm oH nowen k Apkaguto [lenny.

- 51 B TeOe He ommbCs, - cKa3all eMy TeHIUPEKTOp. - Thl JOBOJIBHO JANEKO MPOABUHYJICS.
Yero e Tbl XO4elb?

- OTnpaBbTe MeHs Ha yueby B Ctaudopn, [apsapa nmm Hens?

- D10 Tebe 3auem?

[Tetp 0ObsCHMI, YTO XOUeT MOIYYUTh cTeneHb MBA mo AByXroauuHoil mporpamme, 4To
[IO3BOJIUT €My IIOJHATH CBOK CTOMMOCTb U IPOABUHYTBHCS II0 KapbepHOM JIECTHULE B
nanpHeieM ['eHnupekTop morpyswics B pa3ayMbs: «AMOULINO3HBIN Manblii. OTIyCKaTh €ro
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Ha 7Ba roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 33JaTKH XOPOIIETo JIUJAepa, KOTOPhIE HAJ0
pa3BUBATE.

- DTO IpUIUYHBIE IEHBIH, CKa3al ApKaJuil BCIyX.

- 5l Bce oTpaboTaro, BepHY.

- 51 He COMHEBAKOCh.

I'ennupeKkTop MOCOBETOBAICA C PYKOBOACTBOM B Hbm-ﬁopKe U pemmi OaTh IapHIo
BO3MOXXHOCTh TTOWTH y4HTCs. Bce-Taku OH B YHCIIe caMbIX MEePCIEKTUBHBIX. K TOMYy ke Jroau ¢
XOpOoILIeH MOArOTOBKOW KOMITAaHUM ObUTH HYKHBI. [lemieBnie Obu10 00yUnTh CBOMX, YEM HAaHUMATh
Koro-To ¢ peiHka. [letp BeiOpan Ctanndopackuii yauBepcuteT B KanndopHuu, mo OKOHYaHHH
KOTOPOTO JTIOJDKEH ObIT BEPHYTHCS M OTPAOOTATH €IIE MATh JET B KOMIIAHWM Ha OTOBOPEHHOM
3apruiate. «Kabama, koHeUHO, HO Kako# maHc, - gyman [letp.- Hago cormamarscsy.

Kak Iletp yBO/IMTHCH pemua

VY4eba B OJHOM U3 JIYUIIUX BYy30B AMEpUKU CUJIBLHO MOBJIMsUIa Ha MUpoBO33peHue Ilerpa.
On yBuzaen nepea coboit rmobanbHbIi MUP ¢ Maccoi Bo3MokHocTe. U ¢ Tpama «bouHra» B
MockBe CXOAuJl YBEpEHHBIH B CBOMX CHJIaX MY)XUMHA C KOXKaHbIM MOpTQesreM B pyKe H
I'PaHINO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBUBILIUCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MOeXajl Ha paboTy - TOBHJATh
KOJIJIET ¥ pa3BeaaTh 00cTaHoBKY. Berpeua ¢ IllenHbIM 1oipKHA ObllIa COCTOSThCA Yepe3 TPH JIHS,
u Ilerp xoten « He#l moaroroButhcs. C mpusiteneM 10 paboOTe OHU BCTPETHIIHCH B Kade.
Anexcannp batoH, aHanuTuk HeTAHOro cekTopa, B3 obex, Ilerp orpanmumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanta. «Kaxercs, Tl OCKOpOHUI €ro B
Jy4IIMX 4YyBCTBaX, - paccMmesuicss Ausekcaniap. — JlaBail, pacckas3blBail O CBOMX HMIEPCKHX
IUTAHAX

- Ecnn coBceM kopoTko, s Xouy ocrtaThest mopaborats B LlTarax, Bbemoxuyn Ilerp. —
[ITyka B TOM, 4TO, Ka)KeTCsl, sl Halles paboTy CBOEH MEUTHI..

U3 ero pacckasa cienoaia, 4ro B CTaH(DOpIEe OH MOAPYKUICSA C TPYIION WHKEHEPOB,
MIPOrpaMMUCTOB, MapkeTojoroB. OHU NpUAyMadd YU U HpOrpamMMmy, MOMOTaoIlue ObICTPO
OINIPENEIATh COCTOSIHUE 3/I0pPOBbsl 4YEJIOBEKA: M3MEPUTh IYJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHUBAET €ro Icuxoyiornyeckoe coctossHue. COOTHOCS 3TO ¢ BECOM U POCTOM
YeJIOBEeKa, BHEIIHUMM YCIOBHMSMH, MOrOA0H, IMporpaMma MOIJIa CUTHAJIM3UPOBAaTh 00 yrpose
3I0pPOBBIO, a C HAaKOIUIEHHMEM HWH(GOpMallMu TMPOTHO3UPOBATH BEPOATHOCTh HH(pApKTa WU
uHcynbTta.  Kopowe, 3To Obula AMarHocTHYecKkas MMHHU-IA0OpaTopHsi, BCTpauBaeMmas B
cMapThOHBI.

- Ilpeacrasisensb, TaM ecTh BCe: KPyThle pedsaTa, MOTEHIIMAIbHbIE HHBECTOPHI, YCIOBHUS..
Tam HeT TosBKO MeHs!

- A xaxk ke komnanus? lled? oroBop HakoHen?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI jke 3Haellb ero XxapaxkTep.

[lepexycuB, npusTenn HaIpaBUIUCh B opuc. Tam CTOSUT Tyl yibs, 3aHATOTO MEIKOH, HO
BakHOH paboroii. [leTpy ctano TocknuBo. «boxe, BoT Tans - ona pabotaeT TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxke oTnaxana nBa naecatka. Omap — AOCIYXWICA JO CBOErO
KaOMHeTa: HO eMy yXe CKopo mnopa Ha neHcuio. Vinu XKopa-10 cux mop aHanu3upyeT phIHKH
LIEHHBIX OyMmar,

XOT$, KaXKETCsl, EMY 3TO AABHO OcTOYepTesion. [leTp npuxoausa B THXUH yKac OT TOTO, 4TO
€My MPEACTOUT TYT MPOBECTH €lIe MHOIO JIET, & BO3MOXHO, - U Bce ocTaBleecs Bpems. «Kak
MHE HaJIOeJIM ATU TapakaHbH Oera-Bce CTPEeMATCS MPUHTH K QUHUIIY EPBBIMHU, — PA3MbIIILIIT
OH, - a MHOTHE O€ryT Tak AaBHO, 4TO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HECKOJIbKO JHEH OH MOCTydajcs B KaOWHeT Apkaaus. Y TOro IOCie MOE3AKH
OBLIO XOpOoIlIee HaCTPOCHHE.

- Ecniu yectHoO, sk Bam 3aTeM, 4TOObI BBl MEHs OTIYCTHIIH, - Hayad 6e3 3KuBOKOB Iletp. -
S xouy octatbest mopabortats B CIIIA.
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I'enaupexTop ciymian He nepedusas. [letp pacckasan o cTapTamne, KyAa ero mo3Bajiu, U UX
COBMECTHBIX IUIaHax.

— Ilonumaere, 51 Hamen paboTy, O KOTOPOW JaBHO MeUTald. Y MEHS IIOJIHO UACH, s UM
HYy’XeH, a oHu MHe. — [leTp HeoxumanHo ocekcsi. Pa3ymeercs, Bce AeHbIu 3a oOydeHue s
BepHY. BbI ke MeHs 3HaeTe!

[leuH xayHy1 roJI0BOM U OOArpoBell.

- Ilpu uem 3nech aensru?! Mol ke ¢ ToOOM noroBapuBanuck.. Jlymaems, s Ha TeOs He
paccunTsiBan? M BcnoMHH, Kak Thl BooO1e TyT okazanca? Krto tebe nan manc?

- Koneuno, Bbl. 1 51 3Toro He 3a0yny. Ho s MOHsI, YTO KOHCAITHHT — HE Moe. DTO
CKy4Hasi paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYKUM OXXHUJAHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00eIall BaM.

- Cnymai, yTo Thl BhIEeHApUBaembecs? OTpaboTail cBOe MO KOHTPAaKTy W Tyl Ha Bce
YeThIPE CTOPOHBI!

- Tak 51 ’ke TOBOPIO: TOJIKY OT MEHs ceifuac He Oyner. MotuBaruu — HOJIb. I TyT 00y30ii
Oyny. Ornycture Mens, a? IlleuH otdactu ObLT cornaceH ¢ ero aoBojgamu. Ho ockopOienHoe
camoJo0Me M JOCTOMHCTBO HE MO3BOJISUIM €My MOMTH Ha ycTynku. «CKOJBKO S eMy moMorad,
u uto B urore? McnompzoBan Mmens, Haruen! Ilpemarens!» I'eHnupexkTop HMKak HE MOr
YCITIOKOUTBCHI.

Tak, naBail OTJIO)KMM HaIll pa3roBop, - npouenun oH. — [logymaii eme pa3. Kto 3Haet, He
MOCTHIIIL JIU ThI cebe ceiiuac aopory K kpaxy? Benp mpoaykt moxer He moitu. U Bce. Thi
OaHKpOT ¢ MOJMOYEHHOH pernyTanueil, Te0s ke B NpUIMYHOE MecTo Ooiible He BO3bMYT! A
Jla’ke eCJIM BCE CJIOKUTCS, He OOMILIbCA, UTO 3Ta KpUBas AOPOXkKKa TeOs He Ty/a BbIBEIET?

- Ilocnymaiite.. Takas yaada BeIagaeT pa3 B >ku3HU. Jla, pucku Benuku. M Bce ke s Obl
nonpoOoBa. A eciii y MEHS He BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCb.

- Yro TBI MHE TYT.. paccKka3biBaclllb. BepHercs oH.. [laBaii Tak: MPUXOAU 3aBTpPa, MOLyMai
eure pas.. U 1 noxgymaro.

[TeTp xuBHYM ¥ BbIIIEN U3 KabuHeTa. «M-n1a. Yiigeus - miuoxo. He yitnems - Toxe 1mioxo.
OH, KOHEYHO, MHE HacTaBHMK. M celiuac, ecim yBOJOCh, TO noaseay ero.. Ho kak xe torma
cTapTan 1 MOM MEUTHI?»

Curyanuo KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KIIIOUEBBIX T€pOEB MPEJCTABICHHON HCTOPUU MOKHO 0003HAUUTh KakK OJjarojereib-
YUUTENb U KapbEPHBIN YYEHHUK. DTUMH MO3ULUAMMU 5 IEPEAAI0 CBOE OTHOLIEHHE M K ApKaJIuio
Meuny, u x Ilerpy lambueBy. O0a urpoka, BbIHYKICHHbIE 3TON CHUTyalled JenaTh KaXKIbli
CBOM BBIOOpP, pabOTalOT MCKIIOYMUTEIBHO B paMKaxX TOH KyJbTypbl, KOTOPYIO sI Ha3bIBalo
KYJbTYpOH IOJIE3HOCTH M KOTOpas MPOTUBOCTOWUT KYJIbType JOCTOMHCTBA. B Hel kiroueBast
JIOTHKa B3aMMOOTHOIICHUH, ONPEACISIOINX BEIOOD, - 3TO 0OMEH 1o (hopMyJie «Aallb Ha Jallby.

Kaxnpiii m3 HWrpoKoB paccMaTpuUBaeT JAPYTrOro Kak CpPEeACTBO - IOJE3HBIM I €ro
nevictBuil nHCTpyMeHT. OHM HE BUIAT JAPYT B JIpYre 4eJIOBEYECKOM JIMYHOCTH, oOsajaromeit
TEM WIA HUHBIM JOCTOMHCTBOM. B aToil cuTyanuu mo00d BBIOOp — MparMaTu4yHbId U
MO3UTUBUCTCKH OPUEHTHPOBAHHBINA, MO (hOpMyJie «IeNib ONpaBAbIBACT CPEJACTBAa». 3aMETbTE,
yto ["anmprieBa 60sbIle BCEro BOJIHYET TO, KAKOBBI OYAYT PUCKH AJISl HETO, a HE JUIsl GUPMBI HIIN
yuutens-Onaronerens. [ljis ero kKaprepHOro pocTa, a He )KU3HEHHOTO IyTH JUYHOCTH. U B 3TOM
cutyauu ['aynplieB B3BEIIMBAaeT BCE BEPOSTHbIE COOBITHS Ha Becax Kapbephl. 1 rHeB, HEpBbI
yuuTens-0naroerens, KOHEUHO, TaK UM UHAYe BIIMSIOT HA MPUHATHE €r0 PEIICHUs - HO He Kak
€ro SMOIIMOHAJIBHOE MPOSBIEHUE, a KaK OIeHKa MPH IMPOTrHO3€ TOro, Kakue Ui Hero OyayT
nocienctsus. M B oaTol cutyanmu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIbTYpHI MOJIE3HOCTH
repoif, Kak NpaBWiIO, JielaeT MPEANOYTeHHEe B MOJb3y TOH (PUPMBI, KOTOpas MpeioxkKuiIa
Jy4Illue YCIOBUS peanu3oBaTh cels. Ele pas mogyepkHy, 4To KOHMIUKT JICKHT 3a MpeiesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B JTOM CMBICJII€ TOBOPUTH O JIMYHOCTHOM H JK3UCTEHIUAIBHOM
BbIOOpE TJIABHOTO Teposi HE MPUXOAUTCS. PaHO MM MO3QHO, KOrAa JIIOAM KUBYT HE B JIOTUKE
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ycnexa M Heynauu, a B Jioruke repoeB CkunHepa u KapHeru, B JIOTHKE MPECTYIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacyeIoBeUnBarOTCSA. OHU MOTYT OBITh yIauIMBbI KaKk OM3HECMEHHI,
paHO WJIM MO3/JHO ONMHCaHHOe MapkecoM OJIMHOYECTBO, AYIIEBHAs MyCTOTa CTAHYT IPYCTHBIM
MOCJIEICTBHEM TIOJTOOHOTO POJIa MPOIIECCOB MPUHSITHS PEIICHUN.

Cepreiit ®WjI0HOBHY:

JIaHHBIN Kelc — KIIAaCCUYECKUI pUMep 3TUYECKOM AUIeMMBI, B KOTOPOH J1r060€e pelieHne
CBSI3aHO C ONpEJEICHHbBIMU MochaeAcTBUsIMU. Kak u3BeCTHO, Y MOJOOHBIX IWJIEMM HET
IIPAaBWIBHBIX WJIM HENPABWIbHBIX PEUICHMH: KaXJ0€ W3 HUX OIpPENEsaeTCs] TeM, KaKHUMH
STUYECKUMHU MPUHIMIIAMU PYKOBOJACTBYETCS YEJIOBEK.

Cyns no tekcry, Iletp BHepBble CTalKUBaeTCsi C CUTyalMel KecTkoro Bbidbopa. /1o atoro
MOMEHTa OH IOJb30BAJICS OTKPHIBAIOIIMMHCS BO3MOKHOCTSIMH, HE CBA3aHHBIMHU C KaKUMHU-JIHO0
MOpaJbHBIMU H3AepKKaMU. O €ro cucTeMe IEHHOCTEW MOYKHO CYIUTh TOJBKO IO TOMY, YTO OH
cuMTal, HEOOXOIMMBIM MOMOTaTh MaTepU U CECTpPe IMOCciie CMEPTU OTIHA... BeposTHo, mosTomy
€ro W MydYaeT coBecTb: xodercs paborarb B CIIA Hax HMHTEpPECHBIM MPOEKTOM, HO Kak
HapylIUTh JaHHbIE TOOOM o00s3aTeNbcTBa M He mepecTarh cebs yBakarh? lleTp sBHO He
OTHOCHUTCSI K KATETOPUH JIIO/IeH, )KUBYIIUX 0 IPUHIIMITY «4eM Jajiblle B JIEC, TEM CBOs pyOarika
OJIKe K TeIy»

IToaTromy, Ha MOH B3IV, MOPa3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSX HapyLICHUS
JIOTOBOPEHHOCTEN € ApKaJWeM, OH JIOJDKEH IOHATh, YTO IJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIIEHUE K MBICIM O TOM, YTO Thl IOCTYIIWJI HEMOPSJOYHO U, CJIEJOBATEIbHO, HE MOXKEIIIb
yBaxatb caMm ce0s. IlociencTBus Takux pa3MblIUIEHUH MOTYT OBITh pazHbIMH. OJHO U3 HHUX —
HEPBO3bI M 00IME MPOOIEMBI C ICUXUKOM. J[pyroe Bo3MOXKHOE MOCIEICTBHE - YOeKIeHHEe cebs
camMoro B TOM, YTO Tbl MOCTYMWJI JIOTHYHO U B JyXe BPEMEHH, MOITOMY 3[€Ch HE O YeM
nepexuBath. [1o cyT 3TO 03Ha4aeT CMEHY CHUCTEMBI LIEHHOCTENW M MOKET NPUBECTH K KPU3UCY
CaMOMJICHTUYHOCTH.

Brnpouem, 3TH 3aMeuaHusi OTPakarOT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEH U ITHYECKYIO
MO3ULIAI0, KOTOpass MOXET OTJINYAThCA OT MO3ULMHU Apyrux Jroae. CueHapuil noBeAeHUS,
KOTOpbI st mMor  Obl mpemioxuth lIlerpy, cocrtoutr B cnenyromeMm. Hago mnomeitaTbhes
JIOTOBOPHUTHCS ¢ ApKaaueM O COKpaIIeHHH CpPOKa «OTPAaOOTKW» 3a CUeT HHTCHCU(UKAIIH
pabotbl. Heo6X0auMOo TakxkKe MOIMBITaThCsl M3MEHUTh HEKOTOPBIE MICUXOJIOTMYECKHE YCTAaHOBKHY,
KOTOpBIE TPOSIBISIOTCS B OlIEHKe MpodeccnoHanbHoi cynpObl  kosuter Ilerpa. Kak korma-to
ckazan Urops CeBepsiHMH, «HE 3aBHIYH pyTry, €Clu ApYyr Ooraye, eciy OH KpacHBEH, eclii OH
yMHEH...», Ho He cimmkoM ynayHas Kapbepa KOJUIETH HE JOJDKHA BCENATh B BaC INECCUMU3M,
€CIIU BbI cuuTaeTe ceOs YeIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyap0y. 3amedy, 4TO OJJHO M3 BaKHEHIIIMX KAUeCTB YCIIEIIHOTO YEJIOBEKA B HAIIM IHU- YMEHHE
3aWHTEPECOBAThCSI TOW pabOTOM, KOTOPYIO €My HPUXOAMUTCS BBINOJHATH B JIAaHHBIH MOMEHT,
CIIOCOOHOCTH HAJIENSTh €€ CMBICIOM, U30eras IUHU3Ma U YHBIHHUSL.

Onna w3 crpareruii B paboTe € COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
nperioxkuTh Iletpy, coctour B TOM, 4YTOOBI OLEHUTH HE TOJIBKO BO3MOKHOCTH, KOTOpHIE
OTKPBIBAIOTCS TIEpE] HUM B ClIy4ae MEPEX0/la B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKHM, CBS3aHHbIE C TaKUM IE€pPEXOJOM. YYeT 3THUX PUCKOB IOMOXKET CJeNlaTh KapTUHY
IIPOUCXOMSAIIETO «IBETHOW», WM JKepTBa, KoTopyro IleTpy npuaercs NpUHECTH BO MM
MOPSIIOYHOCTH, MTOKAKETCA €MY HE CTOJIb 3HAYUTEIIbHOM.

Wtak, s Obl pekomeHnoBan llerpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOS3aTEIHCTBA,
KOTOpBIE OH J1aJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Ilerpa ecTb MopaibHbIE, IOpHUIAMYECKHE M (DUHAHCOBBIE OO0S3aTENBCTBA MEpPEl €ro
pa0oTozarenem, 3aKIHOYAIONIMECS B TOM, YTO 110 OKOHYAaHUM Y4eObl OH JOJKEH OTpadoTaTh B
KOMIIAHUU TATh JeT. Y ero meda ectb ruianbl Ha Ilerpa. OH paccuMThIBaeT Ha TO, 4YTO
BEepHYBILIUICS mocie yueObl IleTp ycmiuT xKomaHIy, MOMOXET BBIBECTH OpraHM3allio Ha
HOBBII YPOBEHB.
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B »atoli cutyanuu, naxe eciau OymyT yperyJaupOBaHBl IOpUAMYECKHE U (PUHAHCOBBIC
BOIpOCHI, yxof IleTpa HaHECET KOJIOCCANbHBIN yIIepO KOMIIAHUM | PEIMyTalliyd TeHEepPaJTbHOTO
JTUPEKTOpa.

Tem He meHee.

[Tetp - MOTIOT0M, TaMAHTIMBBINA, aMOUIIMO3HBIN, YHEPTUYHBIN MOJI0/I0M YenoBek. Ero mens-
paszButHe U pocT. OH YBEPEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCS PUCKOBaTh. Y HETO, KaK y BCEX HOPMAIbHBIX JIFOJICH, €CTh CUIBHBIC U CIIa0ble CTOPOHBI,
HO OH, KaK BCE€ YCIENHbIe Joau, HEe (OKYCHPYeTCS Ha HWCIPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M Pa3BUBAET CBOM CHIIbHBbIE CTOpPOHBI. Ero He myraer
MBICJTb: «A YTO, €CJIM MBI TIOPOOYEM W HUYETO HE MOIYUYUTCSA?», €0 MyTraeT MEPCIeKTHBA «HE
nonpoboBaTe»! Ero mpensiaymuii ONbIT TOBOPUT O TOM, YTO HYKHO JIBUTAThC AalbIle, a
3HAYUT, YXOIUTh.

VxoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, MU OCTaBaThCs, YTOOBI OBIThH
YECTHBIM TI0 OTHOIIICHUIO K paboTtomaTento? Kak MHE Ka)eTcst TOT BOIpoc HocHT Jijist ["anbiieBa
Y MOAOOHBIX €My JIOJICH YMCTO IK3UCTCHIIMATUCTCKUHN, a HE MOpaIbHO-ITHUECKU XapakTtep. 1
B 9TOM CBETE OTBET Ha HETO OUYEBHJICH: OCTAThCS - 3HAYUT NPEIaTh ceOsl.

Bonpocs! 1is1 00cyxneHus:
1.Pemierrie kakoro Tuma MOJDKEH MPUHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE HA CYXKICHUSX,
paiyoHanbHoe)?
2.Kaxk noctynunu 661 Bel okaxkuck B ojo0HO#M cutyanun?
3.Yt0 MoxkHO nocoBeToBaTh [leTpy?

3ananue 4.

[Tpunnun [Tapeto

Cpenu cioco0OB NMPHUHATHUS YNPaBIEHUYECKUX pEIICHUH BbIaenseTcs «npuHiun Ilaperoy.
CyTtb mnpuHIMna, chOpMYIHPOBAHHOTO MTANbIHCKUM SKoHOMHUCTOM Bunbdpeno Ilapero,
3aKIII0YAETCs B TOM, YTO BHYTPH JTaHHOM KaKOM-1100 IPyMITbl WIM MHOXECTBA TPYII OT/AEIbHbIC
Masble €€ 4acTu OOHapy>KMBAIOT HaMHOTO OOJIBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xmuenToB (ToBapoB) AaroT 80% o06opoTa WK MPUOBLIH;

- 80% xnuenToB (TOBapoB) npuHOCAT 20% 000poTa UK NPUOBLIH;
20% ommbok 06ycnosnuBaT 8§0% mnoTeps;
80% ommbok obycnoBnuBaioT 20% noTeps;
20% MCXOIHBIX TPOIYKTOB omnpenesitoT 80% CTOMMOCTH TOTOBOTO U3/ICITHS;
80% ncxoaHbIX TPOAYKTOB onpenensitoT 20% croumoctu roToBoro uzaenus. [loatomy B
cBsi3u ¢ npuHIMIoM [lapeto otmeuaroT coorBeTcTBHE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynbpTaToB, ocTanbHbie 80% 3aTpaueHHOr0 BpeMeHu npuHocsat 20% obiiero urora.
CnenoBatenbHO, MEHEDKEpY HE IiefiecooOpa3Ho OpaThCsl CHayala 3a camble JIETKUE Jiena.
Heo6xoaumMo mpUCTynaTh K pEIIEHHI0 BOIIPOCOB, COO0PA3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyo npakTuueckyro nojb3y MOKHO M3BJ€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nu cityyasix I€UCTBYET 3TOT PUHLAI?

3. Kaxue emé BbIBOABI A1 MPAKTHUYECKOW PabOThI POCCHHMCKOTO MEHEIKepa MOXKHO
cAenarthb, ucnonb3ys npuHun [lapeto? OG0oCHYHTE CBOU MTPEITOKECHHUS.

4. llpuBenute npumepsl JercTBUS 3akoHa [lapeTo U3 Balero JMYHOTO ONbITA

3aganue S.

[Iponuarnoctupyiire ma00yt0 mpoOieMy, C KOTOPOM Bbl CTOJIKHYJIHCH ue€pe3 IpU3My
TUNWYHBIX Tperpaj (TeXHUYeCKue OMMOKM, BHEUIHME (DAKTOPhl M IICHUXOJIOTUYECKHE
MPEMSTCTBUA) HA MyTH YPPEKTUBHOTO MIIAHUPOBAHUS BPEMEHH
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3aganue 6.
[locTpoiiTe WHTENNEKT KapTy TNoOJdy4deHUs oOpa3oBaHus B uHcTUTyTe. OOpaser
NpUsaraeTcs.
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3aganmue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCTh BO BpEMEHHU

BamieMy BHUMaHHWIO TpeayiaracTcsi TECT, MO3BOJISIIONIMKA OLEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YTIPABJICHUSI BpEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B miesioM. Ha kaxmprii
M3 BOTIPOCOB MOKHO J]aTh OJIMH M3 TPEX BO3ZMOKHBIX 0TBETOB: «la», «Hormay, «Her».

Bonpocuwi:

1. B moboit pabore s crapaioch MMETh 3amac (pe3epB) BpPEMEHH, BBLACIAI0 CBOETO pojaa
«HETPUKOCHOBEHHOE BPEMsD» Ha BCAKHUM CIydail.

2. 51 4eTko 3HAIO CBOW JIOJTOCPOYHBIE IIETH, MOCTOSHHO JEpXKYy HUX B YM€ U TEPUOTUYECKH
00/1yMBIBatO CIOCOOBI UX TOCTHIKECHHUSL.

3. 51 perymspHO HCIIONB3YIO JIENIETHPOBAHKE, TTOpyYas APYTUM JIFOASIM BBITIOJHEHUE BAXKHBIX JIJIS
MeHS 3a7a4.

4. 5l nogpoOHO MIAHUPYIO IIAr, STAIbl JOCTHKEHHUS CBOHX LIEJIEH.

5. 51 moHnmaro, 9yTo OOIIEHHE C Jpy3bsIMH B pabodee BpeMs — IOMeXa, U CTaparoch M30erarhb
TaKUX CUTYaLHMH.

6. 5 yBaxkato 1 LieHIO COOCTBEHHOE BpEMsI U CTapaloch TOOUTHCS YBaXKEHHUS K CBOEMY BPEMEHH U OT
JApYruX JHOAEH.

7. JIns nnaHUpOBaHUSI CBOETO BPEMEHHU 51 UCTIOJIB3YIO 3aIHCH.

8. Kaxnmerii pabounii feHs S HAYMHAIO C OINPEACNICHUS TOTO, YTO HYXKHO CHIENaTh B TEPBYIO
ouepenpb.

9. B cBoMX zenax s CTpOro MpUIEPKUBAIOCh YCTAHOBICHHBIX MHOIO K€ CPOKOB.

10 5 xopomo 3HaI COOCTBEHHbIE OWOPUTMBI M IUIAHUPYIO CBOM Jiela C YYETOM CBOHX
«BHYTPEHHUX YaCOB).

11. 5l ymeto u craparoch KOPOTKO TOBOPHUTH I10 TEIE(POHY.

12. 51 DOBONBHO HACTOWYMBEHIN YENOBEK W OOBIYHO, HECMOTPS Ha TOMEXH W OTBIICYCHHS,
MPOJIOJDKAa0 PaboTaTh 1O IUIAHY.

13. Iepen HauanomM 110001 pabOTHI 4 TIIATETIHHO 00 JYMBIBAIO €€, TNIAHUPYIO, YTO MHE MOXKET

MMOHATOOUTRCS, CPOKH U ITAIBI PaOOTHI  T. II.

14. 51 ymero rOBOPHUTH «HET» HEOXKUJAHHBIM JIEIaM U JTFOJISIM.

15. B koHue paboyero AHS s aHAIM3UPYIO BCE, YTO MPOU30LLI0, 0OyMBIBAIO, YTO MHE MEIIAo0, a
YTO ITOMOTAJIO BOBPEMSI BBITIOIHUTH PaloTYy.

16. PyTunHBIE /1ena 5 CTaparoch AenaTh KPYIHBIMA OJIOKaMH, OBICTPO, CJIOBHO «TIOTOKOMY.

17. S perynspHo paboTal0 C oOpraHai3epoM, 3allMCHOH KHIXKKOHM W T. I, CPEICTBaMH,
MTOMOTAIOIIUMH MHE JIY4IIle YIPaBISTh CBOUM BPEMEHEM.

18. 5 ymeto Opathes 3a mo0yr0 paboTy OBICTPO U PENIMTENBHO, 0€3 JIUITHEH «PACKAUKI.

19. Jaxxe ciydaifHble MOTEPU BPEMEHHU (BPOJE CTOSHUS B OUEPEH) S CTApaloCh HCIOIL30BaTh C
MOJIB30.

20. S cuwTaro, YTO OTHOBIX — O3TO CMEHa [EATENIbHOCTH, €r0 TakXKe Haao IUTAaHWPOBaTh M
MPOAYMBIBATb.

21. MHe 5lerko MOMPOCHTH MOMOIIK Y APYTHX JIIOAEH, B OCOOCHHOCTH, €CIH 3TO NIOMOYET MHE
JydIle pacupeaenuTh U CIUIAHUPOBaTh MOE BpeMsl.

22. OOBIYHO £ JeTKO MOHUMAr0, KaKhe W3 MOMX JAEN SIBIAIOTCA Hamboyiee BaXKHBIMH, U X HYXHO
BBITIOJTHUTD B TIEPBYIO OYepeb.
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23. 5l uMero YeTKoe MPEICTaBIICHUE O CBOeH OyayInel kapbepe.
24. 5] panee ye HHTePECOBAJICS Pa3THYHBIMUA CUCTEMaMH F METOJIaMH YIIPABICHHUS BPEMEHEM.
25. Y MeHs ecTb COOCTBEHHAsI CUCTEMa YTIPABIICHUS JINYHBIM BPEMEHEM.

O0paboTKa pe3ynbTaToOB TECTa:

1 3a kaocowtii omeem «/lay 6vl noayuaeme 2 6anna, 3a omeem «Hnozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupyiime) noiyueHuble 8aMU 34 KAHCObILL 60NPOC OAILTbL.

3 Ecmwu eaw pesyromam om 40 oo 50 6anioe — 6vl umeeme 6bICOKYIO JUYHOCHHYIO
KOMNEMeHmMHOCMb 8 YNPAGACHUU GDEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annoe — y eéac cpeoHss (HOpMAnbHAsL) KOMNEMEeHMHOCb 8
VIPAGLeHUU 8PEMEHEM.

Ecnu 6aw pezynemam om 18 0o 28 6a1106 — Hu3KAsL KOMNEMEHMHOCMb 8 YAPABLEHUU BDEMEHEM.

Peszynomam menvwe 17 Oannog ykaswieaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMNEMEHMHbL 8
ynpaénenuu cobcmeennvim  epemenem. Ckopee 6cezo, 6bl HenpoOOYKMUBHO mepsieme OpacoyeHHble
MUHYMBL U 4ACHL CBOEL JCUSHU, UTU UX PA3BOPOBLIGAIONM OKPYICAIOuUe.

Tect Ne2 Opranu30BaHHBIN JU BBl UETOBEK?

Copoc Ha OpraHM30BaHHBIX JIOJACH BCerJa MpPEBbIIIAN, NpEBBIIIACT M OyAeT NpPEeBHIIIATh
npeaioxenne. OpraHu30BaHHOIO YeJIOBEKa OTIIMYAET OINIpeesICHHAs cCUcTeMa PaboThl, TEXHUKA JIUIHOTO
TpyJa, YBaXXeHHE BpEMEHH M TOHKOE IIOHMMaHHe 3akoHa ero »KoHomuH. [lo cpaBHEHHIO ¢
HEOPraHW30BaHHBIMU OH JenaeT B 3 pasa Oomblue, mpokuBas Kak Obl 3 >ku3HH. OpraHu30oBaHHBIN
YeJIOBEK YMEET YHPaBIATh U BpeMeHeM, U AenaMu. Ero cTuimb paboThl, pe3ynbTaThl TpyAa MOKa3bIBAIOT,
YTO OpPTaHU3aIMs B pyKax 4eJOBeKa - OrpOMHas CHIIa.

[Ipennaraemslit TECT CIY>)KUT HE TOJIBKO CPEICTBOM MPOBEPKH JIMYHONH OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOPOE€ MOXKET HOOYAWTh K TIOCTIDKEHHIO CEKPETOB CaMOOPraHW3alUH, BBIPAOOTKE
OPUTMHAJIBHBIX HABBIKOB M IIPHUBBIYCK.

Kak nonb3oBatbest Tectom? Iocne mpouteHus! KaIoro BOMpPOca HY)KHO BBIOPaTh TOJBKO OAMH
BapHaHT OTBETA. 3aTeM IO KJIIOUY, KOTOPBIM MMOMEIIEH B KOHIIE TECTa, HAWAUTE KOJTMYECTBEHHbIE OLICHKU
BbIOpPaHHBIX BaMU BapHaHTOB OTBETOB. Jlajee CIOXXUTe BCE OLIEHKU U MOIYYEHHYIO CyMMY COOTHECHUTE C
OLICHKaMH Pe3yJIbTaTOB, KOTOPhIE Bl HAWJETE 110CIE KIIF0Ya K TECTY.

1. HUMEIOTCA JIM VvV BAC TJIABHBIE, OCHOBHBLIE ILEJM B XW3HU, K
JOCTMXXKEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHs ecTh Takue IeJH.

b. Pa3Be Hy>xHO UMeTh Kakue-TO Lenu? Beap )kM3Hb TaK U3MEHYUBA.

B. Y MeHs ecTb I7aBHbIE LENTH, U S HOJUUHSIIO KU3Hb UX JOCTHKEHHUIO.

I'. Lenu y MeHs ecTh, HO MO KU3Hb, JESITEIBHOCTh HE CIIOCOOCTBYIOT UX JTIOCTHXEHHIO.

2. COCTABIJIAETE JIM BbI IIJTAH PABOTAI, AEJI HA HEJIEJIFO, AEHb, MCITIOJIB3Y A AJIA
3TOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HU «Ja», HU «HET», TaK KaK HaMeyaro IJIaBHBIE JieNla B TOJIOBE, a MJaH Ha
TEKyIIU{ ACHD - B TOJIOBE WJIM HA JTUCTKE Oymaru.

I'. [IpoGoBan cocTaBiATh IUIaH, UCHOJIB3YS ISl 3TOTO €XKEIHEBHHWK, HO TOTOM IOHSUI, YTO 3TO
HHUYETO HE JaeT.

J1. CocTaBisTh IIaH - 3TO JIMIIb UTPa AJISl B3POCIBIX JIIOJEH B OPraHM30BAHHOCTb.

3. OTYUTBHIBAETE JI BbI CEbA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJAEJIIO,
3A JIEHB?

A. OT4MTBIBAIO B T€X CIIydasX, KOTZa BIXKY CBOIO BHUHY, JICHb HJIM HEIIOBOPOTINBOCTb.

b. OtuuteiBato, HECMOTPS HU Ha KaKHE CYOBEKTUBHBIE WIIM OOBEKTUBHbIE IPUYHHBI.

B. Ceituac u Tak Bce pyraiot Apyr Apyra, 3a4eM Ke elle OTYUTHIBATh caMoro ceost?

I'. IlpunepxrBaroch TakOro MpPUHLMIA: YTO yAAIOCh CAENATh CETOIHS -XOPOILOo, a YTO HE YJaJIOCh
- BBINOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYHKO KHMXKY C HOMEPAMUM TEJE®OHOB
JIEJIOBBIX JIIOJEM, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEN U T. 11.?

A. Sl - X0341H CcBOEH KHMKKH; KaK X04y, TaK W Bely 3amucH TeledoHoB, ¢pamuianid, uMeH. Eciu
MOHAI00UTCS Yel-To TenedoH, TO 00s3aTeNIbHO HAalTy ero.
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B. YacTo MeHAI0 3amucHbIe KHIDKKU C 3alTUCSIMHU Telle()OHOB, TaK KaK HEMIATHO X IKCILTYyaTHPYIO.
[Ipu nepenucke TeneOHOB CTaparOCh BCE CAENATh 10 «HAYKE», OAHAKO MPH AATbHEHUIIIEM MOJIb30BaHUH,
TIOTIOJTHEHUH 3alicell BHOBh COMBAIOCH HA TIPOM3BOJIEHYIO 3aITHCh.

B. 3anucu tenedoHoB, pamMuiInii, UMEH Bely MMOYEPKOM «HACTPOCHUs». CUMTAIO BasKHBIM, YTOOBI
ObLT 3ammcaH HoMep TenedoHa, haMUIIns, UMsI, OTYECTBO, a HA KaKOW CTpaHUIIC 3alMCaHO, MPSIMO WIH
KpPHUBO - HE IMEET 0CO00T0 3HAYCHHSI.

I'. Vcionp3yio OOIMIETPUHATYIO CHCTEMY: B COOTBETCTBHH C aI(paBUTOM 3amMCHIBA0 (haMHUIIHIO,
UMs1, OTYECTBO, HOMEP Tele(OoHa, eCIH HY»KHO, TO U JIOTIOJIHUTEIEHBIC CBEICHUS (aapec, MECTo paboThl,
JIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIHU, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIU ITPUHIUIIBI UX MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bels J€KUT TaM, TIe €l X0UeTcs.

b. [IpuaepxuBaroch NpUHIUIA: Ka>KIOW BEIHU - CBOE MECTO.

B. Ilepuoanuecku HaBOXKY MOPSIOK B PACIIONIOKEHUU BeIleH, TPeIMeTOB. 3aTeM KiIaay UX Kyda
MPHJIETCSI, YTOOBI HE 3arpykarh rojIoBy MecTopacroyiokeHueM. CrycTsi Kakoe-TO BPEMsl OIATh HaBEAY
MOPSLIOK U T. [I.

I'. Cunraro, 9TO TaHHBINA BOTPOC HE MMEET HIKAKOTO OTHOIICHHUS K CAMOOPTaHN3 alliH.

6. MOXETE JIM BbI 110 UICTEUEHUU JHA CKA3ATH, I'IE, CKOJIBKO U1 T10 KAKUM
[MPUYNHAM BAM ITPUIIJIIOCH HATIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTh 0 TOTEpPSIHHOM BPEMEHH.

b. Mory cka3ate TOJIBKO O MECTe, I/ie OBLIO HAIIPacHO MOTEPSHO BPEMSI.

B. Eciu 0561 moTepsiHHOE BpeMs 00palanoch B IEHbIH, TOTIA OBl ST CYUTAN €ro.

I'. Becerga xopomio mpencTaBIsiio, TA€, CKOJIbKO M MoYeMy OBLIO TOTEPSHO BpeMsi M W3BICKHBAIO
MIPUEMBI COKPAIIICHHS €T0 MOTEPh B TEX JK€ CAMBIX MECTaX MJIU CUTYaIlUsX.

7. KAKOBBI BAIIIU JIEMCTBUS, KOI'JIA HA COBEIL[AHUN, COBPAHUU HAUMHAETCS
«IIEPEJINMBAHUE U3 I[TYCTOI'O B ITIOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUIMaHHUE Ha CYIIECTBO BOIIPOCA.

b. JIro6oe coserianue wim codpaHue nmpeacTaBiseT co00i coueTaHue Kak MOJHOT0, TaK U MyCTOTO.
Korpa umer momoca moiHOro, TO HEMHOTO YTOMJISICIIBCS WU JUIS Pa3psIKU... XKIEIIb mycToe. B Takom
YepeoBaHUH U MTPOXOIST COBEIIAHU HiIH coOpaHus. U HIYero TyT He Mo/ienaeib.

B. Ilorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMAaThCS TEMH JIEIIAMHU, KOTOPHIE B3sUT C COOOH B pacdere Ha «IIepeTHBaHUL.

J. Tuxo 1 He3aMEeTHO MOCTaparoCh YUTH.

8. [IPEATITIOJIOXHNM, UYTO BAM ITPEJCTOUT BBICTYIIUTh C JOKJIIAJIOM. BYAETE JI1
Bbl VJEJIATH BHUMAHHWE HE TOJIBKO COAEPXAHUIO JOKJIIAJA, HO U ETO
MMPOHOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JAOKJIAZTA?

A. byay yzeniarb camMoe CEpbe3HOE BHUMAHUE COAEpKaHUIO JAokiIanga. Jlymar, drto
MPOIOIKUTENFHOCTD €r0 HYKHO OINPEeNsiTh JIUIIb Npronu3uTensHo. Ecnu nokinan OyJaeT HHTepEeCHBIM,
TO BCeTJa AaayT BpeMsl, YTOOBI €ro 3aKOHUHUTb.

b. Yaensto B paBHOW cTeNEeHM BHUMAHUE CONEPKAHUIO U MPOJOJKUTEIBHOCTH JOKIAAa, a TAKXKE
€ro BapuaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM BbI HCIIOJIb30BATH BYKBAJIBHO KAXAYIO MUHYTY IS
BBIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS HE BCer/ia OoJdy4yaeTcs B CHITY JIMYHBIX MPUYKH (YTaJ0K CHII, HACTPOCHHUS

U T. I.).

b. He crpemiiock K 3TOMy, Tak Kak CUHMTAl0, YTO HE HYXHO OBITH MEJOYHBIM B OTHOLICHUHU
BpPEMEHHU.

B. 3auem CTPEMUThCH, ecnu BpeMs BCE paBHO HE 00OroHUIb?

I'. Craparoch 1 IbITatOCh, HECMOTPSI HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIMM TIOPYUYEHUM, 3ACEJAHMI U IIPOCbE BBbI
NCTIOJIb3YETE?

A. 3anucelBalo B CBOEM  €XEIHEBHUKE, UYTO BBINOJHUTH HU K KakOMy CpOKY.
b. ®ukcaumio  Hambonee  BaKHBIX  MOPYYEHHH, TOpockd,  3aJaHUil MPOU3BOXKY B CBOEM
©)XEIHEBHUKE, MEJIOYb IIBITAIOCh 3alIOMHUTh. Ecinu 0 Hell 3a0bIBato, TO HE CUUTAO ATO HEAOCTATKOM.

B. Craparoch 3aoMHHUTH TOPYUYEHHSI, 3aJaHHSI U TIPOCKOBI, Tak KaK 3TO TPEHUpPYyeT namsaTh. OgHaKo
JIOJDKEH MPU3HATHCS, YTO MaMATh YaCTO MOABOIUT MEHS.

94



I'. IlpunepxuBaroch NMPUHIMIIA «OOpPATHON MaMATH»: MyCTh MOMHHUT O 3a/laHUSIX U MOPYUYEHHUAX
TOT, KTO WX naeT. Ecium mopydeHue HyKHOE, O HEM He 3a0yOyT M BBI3OBYT MEHS Ui CPOYHOTO
UCTIOJIHEHHS.

11.KAKAS YV BAC TOYHOCTD ITPU JEJIOBBIX BCTPEUAX, [TPUXOAE HA COBPAHUA,
COBEILIAHNA, 3ACEAAHUA?

A. Ilpuxoxy paHbliie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary cCOOpaHwsl, COBEIIAHHS UITH 3aCEIaHus.

B. Kaxk npaBuiio, onasaplBaro Mo pa3IuyHbIM MPHYHHAM.

I'. Beerga onasapiBaio, XOTsSl IBITalOCh NPUNTH paHblie win BoBpems. J[. Ecim Ob1  Obuio
U3gaHoO HAay4YHO-IIOITYJIAPHOC U3JaHuC «Kaxk HC oIa3aniBaTb», s, BEPOATHO, HAYUYMJIICA Obl HE
OIla3bIBATh.

12. KAKOE 3HAUYEHUE BBl TIIPUJAETE CBOEBPEMEHHOCTHU BBIITIOJHEHMA
3AJIAHMS, TIOPYYEHMUIA, TIPOCHE?

A. C‘-II/ITaIO, YTO CBOCBPEMCHHOCTH BLBINIOJHCHUA - 3TO OJIUH H3 Ba)KHEHIIMX IIOKa3aTele MOETo
yMeHUsI paboTarh, CBOEro poja TpuyM¢ opranmzoBaHHocTH. OIHAKO MHE BCErja Koe-4To He yJaeTcs
BBINIOJIHUTH BOBPEMSL.

b. CBoeBpEeMEHHOCTh BBIIIOJIHEHUS - 3TO 3BE€Pb, KOTOPBIH MOXKET YKyCUTh UMEHHO B Ty MUHYTY,
KOTJIa 3aJJaHue BBITOJIHEHO. Jlydiie HEMHOTO 3aTSHYTh BBIIOJIHEHHE 3a1aHHA.

B. IlpeanounTaio MOMeHbIIE PAcCyRKIaTh O CBOEBPEMEHHOCTH, a BHIITOIHSITD 33aAaHUs U TIOPYUCHUS
B CPOK.

T. CBOGBpeMeHHO BBIITOJIHATE 3aaHUC WM HOPYUYCHHUE - 3TO BepHBIﬁ IIaHC IOJYYUTH HOBOC.
VcnonHuTe pHOCTD BCETIa CBOCOOPa3HO HAKA3BIBACTCSI.

13. TIPEAIIOJIOXKHMM, BbI OBELHAJIM UYTO-TO CAEJIATH WJIM B UEM-TO ITOMOYb
JPYI'OMY YEJIOBEKY, HO OBCTOSATEJIBCTBA U3MEHUWIIMCh TAKUM OBPA30OM, YTO
BBIIIOJIHUTh OBEINAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coobury yenoBeKy 00 M3MEHEHHH 00CTOATEIHCTB U O HEBO3MOXKHOCTH BBITTOITHUTH OOCIIAHHOE.

b. Iocraparoch cka3aTh YEJOBEKY, YTO OOCTOSTEILCTBA M3MCHUJINCH U BBIMOJHEHUE OOCIIaHUS
3aTpyIHUTEIbHO. OTHOBPEMEHHO CKaXy, YTO HE HY’KHO TEpSITh HaJeKAy Ha OOCIIaHHOE.

B. Byny craparbcsi BeIOIHUTE oOemaHHoe. ECiiu BBINOIHIO - XOPOLIO, HE BBIIONHIO - TOXE HE
Oea, Tak Kak s JJOBOJIBHO PEAKO HE CIEP>KUBAI0 CBOUX OOEIIaHM.

I'. Huyero He Oyay cooOmaTh 4eaoBeKy. BrimonHio obemanHoe Bo 4TOOBI TO HU CTalIO.

KJIFOY K TECTY «Oprann30BaHHBIN JIA BBl YEJIOBEK?»:

HOMCp BOIIpoOCa BapI/IaHTLI OTBCTOB U UX OLICHKA B 6annax

A B B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLIEHKA PE3VYJIBTATOB «Opranu3oBaHHbIH JI1 BBl YETTOBEK?»:

Habpanuas Ymo o3nayaem nabpaunnas cymma 6auioe
cymma 6annos
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Bbl - opraHu3oBaHHBINA 4Ye€lOBEK. ENMHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBATh: HE  OCTAaHABIMBAaWTECh HAa JOCTUTHYTOM  YpPOBHE
OpraHu30BaHHOCTHU, pa3BUBaiiTe ee U Aaiblie. [IycTh BaM He KaXeTcs, 4To|
BBl mocturim mnpeaena! OpraHuzamus, B OTIMYHAE OT TIPUPOIBI, AT
HanOoNBIIN 3(h(HEeKT TOMYy, KTO CUUTACT €€ PECYPChl HeHMCUSPIIaeMbIMHU.

72 .78

Brl cuuTaeTe opraHu3anyi0 HEOTHEMJIEMOM YAaCTBIO CBOETO <«(SI».
(OTO JaeT BaM HECOMHEHHOE NPEHMYINECTBO TIepell TEMH JIOAbMH,
63 .71 KOTOpBIE TPHU3BIBAIOT OPTaHU3AIMI0 «IOJ PYXbEe» B clydae KpahHei
HeoOXOAMMOCTH. Bam criemyer BHHMAaTenbHEE TMPUCMOTPETHCS K|
CaMOOpTraHH3aIlNY, YIYUIIUTh €e.

Bamr o6pa3 >xu3HH, Ballle OKpY>KEHHE HAy4YHIIM Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHu30BaHHOCTH TO MOSBJISIETCS B BAIIMX JCHCTBHAX,
To  Mcye3aeT. OTO  MNpU3HAK  OTCYTCTBUS ~ YETKOM  CHCTEMb]
camoopranuzauuu. He HyXHO nIyMaTh, YTO OpPIraHHU3OBaHHOCTb - 3TO|
cTuxud, ynada. CyIiecTBYIOT NpaBHiIa, HA OCHOBE KOTOPBIX CTPOUTCS
62 U HIDKE cucremMa camoopranusauuu. [locrapaiitecs npoaHaIU3UPOBATH CBOY|
IeHCTBUS, PAacXoJbl CBOETO BPEMEHM, TE€XHHKY JIMYHOH pabOThI, U BBHI
YBUIUTE TO, O YEM M HE IOJ03pEBacTe B HacToslee BpeMs. UToOb! cTaTh
OpPTaHU30BAaHHBIM YEJIOBEKOM, HY)KHO NPEOAOJIETh CE0sl, UIMETh BOJIIO U
YIIOPCTBO.

3aganue 8

[Ipocmotp dumema mo TaliM-MeHEKMHTY.

Bomnpocs! a5 00cy:x1eHus:

1. [lepeunrcIuTH OCHOBHBIE COCTOBJISIFOIINE TAUM-MEHEHDKMEHTA

2. B kakux ciydasax cineayeT roBoputs «Her»

3. Kak MO>XXHO pacuuTaTh CTOUMOCTbH CBOEr0 BpeMeHu? [l 4ero HyskHa 3Ta BEeINYHHA.

9.2. MeToanuyecKkue peKOMEH/IAIUM MO MOAT0TOBKE MIUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He MpeTyCMOTPEHO0)

Pe(i)epaTbI BBIMMOJHAIOTCA CTYACHTAMHA B KAYCCTBC OTpa6OTKI/I MMPpONYIICHHBIX 3aHATUH

Tembl pedeparToB no gucuuiuinae «VIieHeIKMeHT»

1. [Ikona HAYYHOTO yNpaBICHUS: BUIHBIC IPEICTABUTEIIN, OCHOBHBIC TPY/IbI, KIIFOUCBBIC
ujeu, BKiaJ B GopMUPOBaHUE U pa3BUTHE MPO(HECCHOHATFHOTO MEHEKMEHTA.

2. AQMUHHCTpaTHBHAS IIKOJA YIPABJICHUS: BUIHBIC MPEACTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOUYEBBIE UJEH, BKJIA] B (POPMUPOBAHKE U pa3BUTHE MPO(PECCHOHATLHOTO MEHEKMEHTA.

3. lllkona dYenoBEYECKHX OTHOIIEHUH (HEOKIACCHLIM3M): BHIHBIE TIPEJCTABUTENH,
OCHOBHBIEC TPY/bI, KIIOUYEBbIE UEU, BKJIaA B (GOPMHUpPOBAHUE U pa3BUTHE MPOGECCHOHATHHOTO
MEHE[KMEHTA.

4. lllxonel MOBEACHYECKUX HAyK (COUMANbHBIX CHUCTEM): BHJHBIC IPEICTABUTEINH,
OCHOBHBIE TPYJIbl, KIIFOUEBBIE WJCH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE NMPO(HECCHOHAIBLHOTO
MEHEIKMEHTA.

5. llkonma KOJHMYECTBCHHBIX METOJIOB: BHHBIC TIPEJCTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOYEBBIE UJEH, BKJIA] B (POPMUPOBAHKE U pa3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

6. HoBble KOHIENINK yNpaBIEeHUS B MEXKIYHApPOJAHOM MEHEIKMEHTe: Bceoliee
ynpasnenue kauectBoM (7Total Quality Management), ynpasinenue 3HaHusMmu (Knowledge
Management), KIMEHTOOpUEHTUPOBaHHBIN MeHemxMeHT (Client Relationship Management),
cOalaHcHpOBaHHas cUcTeMa rokaszateneit (Balanced Scorecard), ynpaBnenue 3 PeKTHBHOCTHIO
(Business Performance Management), ynpaBieHue ctoumoctbio kommanuu (Value-Based
Management) u ap. VIx xapaktepucTruka. BoI30BbI COBpEMEHHOMY MHPY.
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7. Yupasnenueckass Mpiciab Poccun XX B. OcoOeHHOCTH (OPMHUPOBAHUS M PA3BUTHUS —
JBIDKEHUE 32 HAYyYHYI0 opraHuzanuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. COBEpLIEHCTBOBAHUE CUCTEMBI IUIAHUPOBAHUS
U yIipaBJieHHUs HapoIHbIM X03siiicTBoM (1960-1980-¢ rr.).

9. Ynpasnenueckass Mbicab Poccun XX—-XXI BB. Ilepexon Ha mnpodeccruoHaTbHBIN
MEHE/KMEHT B YCIOBHIX PbIHOUHOM s3KOoHOMHKH (1990-2010-€ 1T.)

10. Opranusanus: NOHATUE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHAEHHE M MHUCCUSl OpPTaHM3AlMK: Ha3HA4YeHHE, KiIacCH(HUKaIus,
0co0eHHOCTH (POPMUPOBAHMUSL.

12. llenu ympaBienus: kiaccupukanus, TpeOoBaHUS K pa3paborke, (Hopmbl
YCTaHOBJIEHHUS, ynpasieHue 1o neasiMm (MBO).

13. JKu3HEeHHBIN UK OpraHu3aluu: MoHATHe, KoHuenuu A. Anuzeca u JI. I'pelinepa,
UX COJIEP KAHKE, CPABHUTEIIbHAS XapaKTEPUCTUKA CTaUN Pa3BUTHs COBPEMEHHBIX KOMIIAHU.

14. Opranmszanuss Kak cHucTeMa. BHYTpeHHAs W BHEWHAA cpefa. XapakTepUCTHKA
OpraHu3allU¥ KaK CHUCTEMBI: pa3AClICHHE TpyAa M CHELUAIM3alUsd, CBSA3M U MEXAHU3MBI
KOOPJIMHALIMH, CTEIICHb IEHTPAIN3alliH, OPTaHN3aIl[MOHHbIC TPAHUIIBIL.

15. XapakrepucTuka OpraHu3alliyd KaK CUCTEMBI: pa3/ieJIeHHE TPyJa U ClelHaIn3anus,
CBA3M W MEXaHW3Mbl KOOPJMHALINHY, CTENIEHb HEHTPAIN3AllMN, OPTaHU3AIIMOHHBIE TPAHULIBI.

16. Cpenbl opranmzauuu. OCOOCHHOCTH €€ aJanTallMd K BHYTPEHHUM U BHELIHUM
M3MEHEHUSIM.

17. ®yHKuus IIaHUPOBAHMS U €€ MECTO B COBPEMEHHOM yIIPaBIE€HYECKON MIPAKTHKE.

18. @yHKIUA NJIAHUPOBAHUS U €€ MECTO B MOEH JIMYHON KU3HH.

19. ®yHKUMsA IPOrHO3UPOBAHMS U €€ MECTO B COBPEMEHHOM yIPaBIE€HUYECKON IPAKTHKE.

20. ®DyHKUHS TPOTHO3UPOBAHUA U €€ MECTO B MOEH JINYHOMW JKU3HHU.

21. ®yHKuMsA OpraHU3ali U €€ MECTO B COBPEMEHHON yIPaBIE€HYECKON MIPAKTHKE.

22. @OyHKUWA OPTaHHU3ALMU U €€ MECTO B MOEH JIMYHOW KU3HH.

23. ®yHKUMA KOOPAUHALIMU U €€ MECTO B COBPEMEHHOM YNPABICHUECKOHN MPAKTHKE.

24. ®OyHKIHS KOOPAVHALMHU U €€ MECTO B MOEH JIUYHON KU3HH.

25. ®yHKUMA MOTHBALIMM U €€ MECTO B COBPEMEHHOM YNPABIEHUECKON IPAKTHKE.

26. DOyHKIMS MOTUBALIMHU U €€ MECTO B MOEH JIMYHOM JKU3HU.

27. ®yHKUHSA KOHTPOJISI U €€ MECTO B COBPEMEHHON yIPaBIE€HYECKON IPAKTHKE.

28. @yHKIHA KOHTPOJISI U €€ MECTO B MOEH JIMYHOM KU3HU.

29. Unterpupyrone (GyHKIMH MEHEKMEHTa W MX MECTO B COBPEMEHHOH JIeJI0BOM
IIPaKTHKE.

30. CesByrome (YHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJIOBOM
IpakTUKe. Polb KOMMYHUKallMi B yIPABJICHUH: OCHOBHBIEC MOHATHS, MPOLECC KOMMYHHUKAIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHUJIHM, MpPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IMyTH HX
YCTpaHEHHS.

31. CesBytome (YHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJIOBOM
MpaKkTHKe. YTIpaBJI€HUYECKUE pELIeHUs: MOHATHE, Kilaccuukaius, 3Tambl  pa3pabOTKH H
peanu3anuu.

32. Cpssyromuye (YHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JEIOBOM
IIPaKTUKE. Y CIIOBUA NIPUHATUS KaUECTBEHHBIX YIIPABICHUECKUX PELICHUMN.

33. Cesasyromue (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JEIOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHATHS U ONTUMHU3AINH YIIPABIEHYECKUX PEIICHHH.

34. JlenerupoBaHUe NOJHOMOYNN U HOPMBI YIIPABIISIEMOCTH B CHCTEME YIIPABIICHUSI.

35. CrnenuanbHble (QyHKIMM MEHEDKMEHTa M HX MECTO B COBPEMEHHOW JIeT0BOM
IIPaKTHKE.

36. CucteMHO-(pyHKIIMOHAIBHBIA aHAIM3 TMpollecca YMpaBICHUS: OIEHKAa COCTaBa
GbyHKIMi, paB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieH4YecKHid TPy/: MOHATHE, KIIOUEBbIe MPU3HAKU U cojaepkanue. TpeOoaHus
K IpoeccroHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.
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38. ABTOMaTH3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHUS K  €ro
MIPOEKTHPOBAHHUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE 0OeCIIeUEHHE.

39. NndopmannonHoe obecredeHrne yIpaBiIeHus: opranu3anueil. 3HaueHue u CyIIHOCTb
nHbopMaluy, €€ TUIbIL, KATETOPUU U UCTOYHHUKHU. Posib MHPOPMAIIMOHHBIX TEXHOJIOTUI B
NESTEILHOCTH MEHEKEPA.

40. udpoBble TEXHOJOTUM B YIPABICHWU COBPEMEHHBIMU KOMIIAHUSMH; €U U
3aJlauu, MEePCIeKTUBHBIC BO3MOXKHOCTU U OKHaeMble 3((HEeKTHI.

41. PykoBoaWTENb M €70 MECTO HA NMPEAIPHUITHU: BIUSHUE, BIACTh, POJIH.

42. CTunb pyKOBOJCTBA: TOHSATHE, KiIacCU(UKAIMS U OCOOEHHOCTH TNPUMEHEHUS B
COBPEMEHHOMW yNpaBIeHUYECKON MPAaKTHUKE.

43. Metoasl yIpaBieHUS: NOHATHE, KiIacCUpUKAIMI, OCOOCHHOCTH NpPHUMEHEHHS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJIUTENEH U MEHEKEPOB.

44. Teopuu IuAepcTBA U UX CPAaBHUTENbHASI XapAKTEPUCTHKA.

45. JlupepcTBO B OpraHU3aIiui: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconas Kak WMIIEpaTHBHBIM pecypc OpraHM3allMM M €€  IJaBHBIU
MHTEJIJICKTYaJIbHBIA KalmuTal.

47. Hoele xonuenuuu HR (31xokpatusi, reiiMuzaiusi, yhpaBlIieHHE MPOEKTaMH,
MapTUCUIIATUBHBIA MEHEKMEHT, yNpaBiIeHHE 3HAHUSMHU M JAp.) U UX BIUSHUE HA DPa3BUTHE
KOJIJISKTUBHBIX (DOpM TpyJa.

48. TlpodeccuonanpHoe 00yueHHE paOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: ONPEEICHUE JUUHBIX IEHHOCTEN U IyTEH X JOCTH)KEHUS.

50. VYnpasieHue JINYHON KapbepOu.

51. I'pynna B opraHuzanuu: NOHITHE, BUBI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILEHUS.

52. OpraHuzanmoHHas KyJbTypa: TOHSATHE, KiIacCU(HUKaIMs, METOAbl JTUArHOCTHKH,
YCIIOBHS, CTIIOCOOCTBYIOIINE €€ MOBBHIIICHUIO.

53. IlnanupoBaHue U ynpasiieHHE pabouyuM BpeMEeHEM (TailM-MEHEKMEHT).

54. Konuenmus 0anaHca MeXay JUYHOM KHU3HBIO U PaOOTOM.

55. KomannooOpa3oBaHue Kak COBPEMEHHas IPOrpeccHBHas ¢opma Koolepanuu u
COTPYJHHYECTBA B OpraHU3aI1H.

56. IOpuauyeckas u courajibHasi OTBETCTBEHHOCTh OpraHU3alllH.

57. PazpemieHre KOH(JIUKTOB B OpraHM3allMM: WX TMPHUPOJA, THUIMbI, MPUYUHBI H
MOCIIEACTBHSI, 0OCOOEHHOCTH YIIpaBiIeHNUs KOHMIUKTaMU.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro MpOBEACHUS B MpaKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kpurepuu u nokazarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepuCcTHKa HAlIMOHAJIBHOM MOJEIIM MEHEKMEHTA, JI€JIOBON KYJIBTYPBI,
0CcOOEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIIOUEHHS] KOHTPAKTOB C POCCUHCKUMU MapTHEPAMHU.

62. AnoHua: XapaKTEepUCTHKA HAIMOHAJIBLHOW MOJEIM MEHEKMEHTa, JIeJIOBOU
KYJIbTYpbl, OCOOEHHOCTEH BeleHHs MEPEroBOPOB U 3aKIFOYCHHS KOHTPAKTOB C POCCUHCKUMHU
napTHEpamH.

63. Poccus: XxapakTepucTHKa HAlMOHAJIBHOM MOJEIM  MEHEIKMEHTa, JIEJI0BOM
KyJbTYpbl, OCOOCHHOCTEW BEJIEHUS MEPEroBOPOB M 3aKIIOUYEHHUS] KOHTPAKTOB C 3apyOeKHBIMU
IapTHEpaMH.

64. CpaBHHUTENIbHAs XAPAKTEPUCTUKA AMEPUKAHCKOW W SMOHCKOW HAlMOHAIBHBIX
MOJIENIEN MEHEKMEHTA.

65. AxktyanpHble  MPOOJIEMBI  COBPEMEHHOTO  MEXKIYHApPOJHOTO  MEHEKMEHTA!
MHTEPHALMOHAIM3AINS, MYIbTHHAIIMOHATU3AIMS U TTI00aIn3aIusl.
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[Ipunoxenue 1
AHHOTAIUA JTNCHUTIJIMHBI

JucrumnnuHa «MeHeDKMEHT» peallnzyeTcs Ha QakyJIbTeTe UCTOPUU MCKYCCTBa Kadenpoi
ynpasieHus: THCTUTyTa ynpaBieHus, SKOHOMUKH U TIpaBa.

Ilenp kypca — (opMupOBaHHE y CTYJEHTOB HEOOXOIMMOro o0BbEMa KOMIETEHIIHH,
TpeOyeMbIX Ul pealu3allud  OpPraHM3aTOPCKUX U YNPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHANBHYIO aIaNTalllI0 K JIEATEIbHOCTH B COBPEMEHHBIX
opraHm3anmsix W IPPEKTHBHOTO B3aWMOJCHCTBUS C KOJJICKTHBOM B paMKax akKTyaJbHOTO
MIPaBOBOTO TOJIA C COOJIIOJICHUEM HOPM NMpOo(hecCHOHAIBHOW M OO0IIeYeT0BEYeCKON ITHUKH, U C
Y4ETOM MOCJIEeIHUX JOCTHKEHHUH U MepeloBOro OMNbITa B 00JaCTH MEHEI)KMEHTA.

3anaum Kypca:

—O03HAKOMHTH CTYJCHTOB C HCTOKaMHU (DOPMHUPOBAHHS YIPABICHYECKUX U1K U B3TJISA0B U
WX JalbHEHIIe IBONIIONMEN B pa3HbIE HCTOPUYECKUE TEPUOJIBI B PA3IIUYHBIX CTPAHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YTIPABIEHUYECKON MBICIIH € IPOILIBIM;

—paccMOTpeTh OCHOBHBIE ACTIEKTHI COBPEMEHHOI'O0 MEHEKMEHTa M JaTh IMpe/ICTaBICHHE
00 MHTErpUPOBAHHOM IIOAXOJE B BONpPOCaX KOHLENTYaJIbHOM TEOPUHM YIPABICHUS U
MEHEKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMSIX PA3TUIHBIX (OPM COOCTBEHHOCTH.

—O03HAKOMUTH C BHEAPEHHUEM HOBBIX NMPUHIMIIOB U METO0B 3(h(HEKTUBHOTO MEHEKMEHTA
Y KOOPJIMHALIMY JIeATEIbHOCTH KOJUIEKTUBOB JIFOICH B COBPEMEHHBIX OpTraHU3alnsiX;

-~ 03HAKOMHTH C BHEJAPEHUEM HOBBIX MPUHIUIIOB U METOJIOB YIPABICHHS KOJIJICKTUBAMU
JFO/IeH BO UMSI IOCTHIKEHHUS BBICOKMX COLMAIbHO-I)KOHOMHUYECKUX PE3YIIbTaTOB.

—  paccMOTpeTh HAYYHO-IIPAKTUYECKHUE MOIX0AbI U 00pa3ibl COBPEMEHHOIO yIpaBJICHUs,
JOMUHUPYIOIIME B TOM WJIM HHOM COLUAIBbHO-KYJIBTYpHOH cpele, MCXOIs W3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

JlucuunianHa HanpaBieHa Ha (OPMUPOBAHUE CIETYIOIMINX KOMIETEHIINH]:

- Cioco0eH OCyIIECTBIATh COLMAIBHOE B3aMMOJICHCTBHE U PEATM30BBIBATh CBOIO POJIb B
komange (YK-3);

- Cnoco0eH ympaBisiTh CBOUM BPEMEHEM, BBICTpAMBATh U PEaTM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE NPHUHIIMIIOB 00pa30BaHus B TeueHne Bee xu3Hu (YK-6).

- Crioco6eH NpUMEHSITh MOJyYeHHbIE 3HaHUS B 00JIaCTH KYJIbTYPOBEJCHHUS U COLIMOKYJIBTYPHOTO
MIPOEKTUPOBAHUS B TPO(PECCHOHATIEHOMN ACATENBHOCTH U coruanbHoM npaktuke (OIMTK-1).

B pesynbraTe 0OCBOCHUS AUCIHUILTMHBI 00YYaIOIUiCs JOKEH:

3namp:

- 3((eKTUBHOCTh HUCMOJb30BAHUS CTPATETMH COTPYAHUYECTBA JUISL JOCTHKCHHUS
MOCTaBIICHHON 1LIEJTH, OTIPEAEIIATH CBOO POJIb B KOMaH/IE.

-~ OCOOCHHOCTM  TOBEAEHUS  BBUICICHHBIX  TPyNI  JIIOJAEH, C  KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAECT UX B CBOEH J1€ATEILHOCTH.

—~ BO3MOKHOCTHM TPHUMEHEHHSI CBOMX pPECypCOB M HX MPEesioB (JUYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.J.), IJIs1 YCIEIIHOTO BHIMOJIHEHUS TOPYyUYEHHOH paboTHI.

- TMOHUMAaTh BaXXHOCTh IJIAHUPOBAHHS MEPCIEKTUBHBIX IeNiel AESITeTbHOCTU C YYETOM
YCJIIOBUM, CpEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
MEPCTIEKTUBBI PA3BUTHS AEATEILHOCTH U TPEOOBAHUHN PBIHKA TPYAA.

Ymemo:
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- MpeABUACTh pPE3yJabTaThl (MOCIENCTBUS) JUYHBIX JCWCTBUA W  IUIAHUPOBATh
MOCJIEI0BATEIbHOCTD I1ar0B JIJIsl TOCTUKEHUS 33JIaHHOTO PE3YJIbTaTa;

- peanu3oBaTh HAMEYEHHBIE LEJIHW JEITEJIBHOCTH C YYETOM YCJIOBUM, CpEJCTB,
JUYHOCTHBIX BO3MOKHOCTEH, 3TaloB KapbepHOIO pPOCTa, BPEMEHHOM MEpPCIEKTUBBI Pa3BUTHUS
NEeSTETFHOCTH U TPEOOBAHUI PhIHKA TPY/Ia;

- HCIOJIb30BaTh MPEAOCTaBIsIEeMble BO3MOKHOCTH ISl PUOOPETeHUs HOBBIX 3HAHUN U
HaBBIKOB.

Bnaoems:

- wmeTtonaMu 3P GEeKTUBHOTO B3aMMOJICHCTBHSI C IPYTUMH YJC€HAMU KOMaHIbl, B TOM YHUCJIE
y4acTBYeT B 0OMeHe nHpopMaIueil, 3SHaHUSIMHU | OIBITOM, U MPE3CHTAIIUN PEe3yJIbTaTOB PAOOTHI
KOMaH/IBI,

- OIEHKOH 3(PEKTUBHOCTH HCIIOJIIb30BAHUS BPEMEHU U JIPYTUX PECYPCOB MPHU PEIICHUU
MIOCTaBJIEHHBIX 33/1a4, a TAKXKE OTHOCUTEJIBHO MOJTYYEHHOTO PE3YIbTATA.

PaGoueit nmporpammoii peryCMOTPEHBI CIEAYIONIME BUABl KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCIeBaeMOCTH B (pOpMe TECTUPOBAHUS U BHIMIOTHEHHUE MPAKTHUECKHUX 3aJaHH, TPOMEKYTOUHBIHI
KOHTPOJIb B (popMe cjaum 3a4eTa ¢ OI[CHKOM.

Nrtorosass oneHkKa BBICTABISAETCA B IOJHOM COOTBETCTBUU C yTBepkAEHHOW B PITY
PEUTUHIOBOM CHCTEMOM KOHTPOJIS 3HAHUM.

OO61ast TpyA0€MKOCTh OCBOEHHS IUCIUIUIMHBI COCTaBISET 3 3a4E€THBIC €IUHUIIBL.
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JIUCT UBMEHEHU

Ipunoowcenue 2

Ne | Texkcr aktyanuzamnuu wiaum npuiaraeMbii K PI1/] nokymeHr, ara No
coJiepXalifuil ”3MEHEHHUsI IPOTOKOJIA
1 | [Tpunoxenue Nel 18.06.2020 N9

[Ipunoxxenue k aucty uzmeHeHuit Nel
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1. Crpykrypa aucuuniauss! (k m. 2 PII/ na 2020)

CTpyKTypa IMCUMIIVIMHBI IS 3204HOH (DOPMBI 00yUeHU s

OO6mast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM uncie KOHTaKTHas paboTa
oOyyaromuxcs ¢ npernoaasareneM 12 4., camocroarenbHas padota odydaronuxcs 102 4.

Ne i/ | Pasnen gucruruinHel/ % Bunsr yueOHOI paboThI DOpMBI TEKYIIETO
TEMBI g (B "acax) KOHTPOJISI YCIIEBAEMOCTH,
8 KOHTAaKTHAS § g dbopMa IpoOMeKyTOUHOM
= 2 § e arrecraruu (no
g S 3 i‘ cemecmpam)
= | 5| E| g
S | 5| E
= =
2| ¢
2 8
S| &
) @)
=
l. Hayunbie mikosisl u 1 1 16 | Ob6cyxnenue
MpPUPOJIa YIIPABICHUS TEOPETUUYECKHUX BOIIPOCOB.
(ucropuorpapuuecku IIpoBepka pe3ysbTaToB
1 ¥ KOMIIapaTUBHBIN BBINOJIHEHUS
MOJIXOJIBI K MPAKTUYECKUX 3aJIaHUN
MEHEKMEHTY)
2. Opraam3anus Kak 1 1 1 16 | Obcyxnaenue
00BEKT yMpaBICHHUS TEOPETUUYECKHUX BOIIPOCOB.
(cucteMHBIH 1 IIpoBepka pe3yJIbTaToB
CyOBEKTHO- BBITIOJTHCHHS
OOBEKTHBIN ITOIXO0IbI MPAKTUYECKUX 3aJaHUIN
B MEHEHKMEHTE)
3. VYrpaBiaeHUeCKU 1 2 1 16 | OGcyxnenue
TPyl U €ro TEOPETUUYECKHUX BOIPOCOB.
cojiep)KaHue [TpoBepka pe3yIbTaTOB
(pyHKIMOHAIBHEIHN 1 BBITIOJTHEHHS
MPOIECCHBIN MOIXO0IbI MPAKTUYECKUX 3aJaHUN
B MEHEHKMEHTE)
4. PykoBoacTBo u 1 2 1 18 | OGcyxnaenue
JTUACPCTBO TEOPETUYECKHUX BOIIPOCOB.
(cUTyallMOHHBIN 1 ITpoBepka pe3yIbTaTOB
KOHTHUHT€HTHBIH BBIIOJIHCHUS
MOJIXOJbI B MPaKTUYECKUX 3aJIaHUN
MEHEDKMEHTE)
5. JIngHoCTE U 1 2 1 18 | OGcyxaeHue
KOJJICKTHB. TEOPETUUYECKHUX BOIPOCOB.
CaMoOMeHEeIKMEHT U ITpoBepka pe3yNbTaToOB
KOMaHJ1000pa30BaHue BBITIOJIHEHUS
(4eTTOBEKOOPHUECHTHUPOB MPaKTUYECKUX 3aJIaHUN
AHHBIN U IIPOEKTHBIN
MOJIXOJbI B
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MEHEDKMEHTE)

3ayeT ¢ OLIEHKOU 1 18 | TectupoBanue
CoOecenoBanue 1o
pe3yibTaTam OCBOEHHUS
IUCIIATUINHEL

UTOI'O 8 4 102

2. O6pa3oBaTebHbIC TEXHOJIOTHHU (K 1.4 Ha 2020 1.)

B nepuox BpeMEHHOro HMpUOCTAHOBIEHMS IMOCELIEHHS OOyYaroLUIMMHCS MOMEUICHUH U
tepputopuu PITY. anga opranmsanuu ydeGHOro mpouecca C MNPUMEHEHHEM HIJIEKTPOHHOTO
Oo0y4YeHHsT W JUCTAHLMOHHBIX O0pa30BaTEIbHBIX TEXHOJOIMH MOTYT OBITh HCHOJIB30BAHBI
CIIelyIole 00pa30BaTeIbHbIC TEXHOIOTHH:

— BUJCO-JIEKIINH;

- OHJI&fIH-J'IGKIII/II/I B PCIKUME PCAJIbHOI'O BpEMCHU

— DIIEKTPOHHbIE YUeOHUKH, yueOHbIe TOCOOUs, HayYHbIE U3AAHUSA B 3JIEKTPOHHOM BHJIE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM;

— CHCTEMBI JJIs JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTalluU C UCITIOJIb30BAHUCM TCICKOMMYHUKAIIMOHHBIX CPCACTB.

3. NepeyeHb b4, 1 UCC (k n. 6.2 Ha 2020T.)

Nenr
/i

HauMmenoBanue

1

MexyHaponasble pedeparuBHble HaykoMmeTpuueckue bJl, mocTynHble B paMkax
HaIlMOHaAJIbHON moamucku B 2020 T.

Web of Science

Scopus

[Tpodeccrnonansubie MOMHOTEKCTOBBIE b/, MTOCTymHBIE B paMKaX HaI[MOHATHHOU
moamucky B 2020 T.
Kypnuanst Cambridge University Press

[Ipodeccuonanbubie MOIHOTEKCTOBBIE B/
JSTOR
I/I3JIaHI/I$[ 110 O6HICCTB€HHI)IM U T'YMaHUTAapHBIM HayKaM

4. CoctraB nporpammuoro ooecnedyenus (I1I0) (x nm. 7 na 2020 r.)

Nent Hanmenosanue 110 [IpoussBoaurens Croco6
/m pacnpocTpaHeHHs
(ruyensuonnoe unu
c80000HO
PACNPOCMPAHAEMOE)
1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIAIICH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
5 Microsoft Office 2013 Microsoft JIMIIEH3HOHHOE
6 Windows 10 Pro Microsoft JINIIEH3UOHHOE
7 Kaspersky Endpoint Security Kaspersky JUIEH3HOHHOE
8 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE
9 Visual Studio 2019 Microsoft JIALIEH3UOHHOE
10 Zoom Zoom JIMLEH3UOHHOE
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