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1. IHosicuuTeJbLHAA 3aIIHCKA

1.1. Llenp u 3a0a4n TUCITATLIMHEL

Llenv xypca — QopmupoBaHUE Yy CTYACHTOB HEOOXOAUMOro 00BbEMa KOMIIETEHIIUH,
TpeOyeMbIX I pealu3aldd OPraHu3aTOPCKUX U YIPABICHYECKUX  CIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(EeCCHOHANBHYIO aJalTalui0 K JeSTEIbHOCTH B COBPEMEHHBIX
opraHu3anusx ¥ S(PQPEKTUBHOTO B3aUMOJCHCTBUS C KOJUIGKTUBOM B pPaMKax aKTyaJbHOTO
MIPABOBOTO MOJS C COONIOJIGHHEM HOPM MPOo(ecCHOHANBHOM U 00IeYeIOBeYeCKON 3TUKH, U C

YUCTOM MOCICIHUX I{OCTI/I)KGHI/IfI " IepCa0BOTO OIIbITa B obmactu MCHCIPKMCHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJEHTOB C HCTOKaMH (OPMHUPOBAHUS YIPABICHYECKUX HJIEH U
B3[IAJI0OB M HX JAJIbHEWIIEH 3BOJIIOIMEN B pa3HbIE HUCTOPUYECKHE IEPUOABI B Pa3JIMYHBIX
CTpaHax, a TAK)Ke CBA3bI0 COBPEMEHHOI'0 COCTOSIHUS YIIPABICHUYECKOW MBICIIH C IPOLLIBIM;

— paccMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOI'O MEHEPKMEHTA U 1aTh MIPEACTABICHUE
00 MHTETPUPOBAHHOM IOAXO0JI€ K PEIICHUI0 KOHLENTYaJbHBIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHEJ)KMEHTA, U MPAKTUKU MEHEP)KMEHTA B OPTaHU3aLUAX PA3IUUHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJICHTOB C BHEJPEHUEM HOBBIX MPUHIUIIOB U METOJ0B 3((HEKTUBHOTO

MEHE/DKMEHTa ¥ KOOPAWHAIIMU JICITCIbHOCTH KOJUICKTHBOB JIIOJIEH B

OpraHHu3alusiIx;

COBpPEMECHHBIX

— O3HAaKOMHTH CTYACHTOB C BHCAPCHHUCM HOBBIX INPUHOWUIIOB W MCETOJOB YIIPaBJICHUA
KOJIJICKTUBaMH HIOI[GP'I BO UMA JOCTUIKCHUS BBICOKUX COIMUAIIBHO-9KOHOMHWYCCKUX PC3YJIbTATOB.

- paccMOTpeTh

HAy4YHO-TIPAaKTUYECKUE

MOAXOABl K YOPABJICHHIO W 0Opas3Ilhl

COBPEMEHHOI0 YIIPaBIEHUs, JOMUHUPYIOIME B TOM WIM MHOM COLMAIBLHO-KYJIBTYPHOU Cpene,
UCXOZs U3 MPUHIUIIOB IMBUJIN30BaHHBIX PHIHOYHBIX OTHOILIEHUH.

1.2. HepequL IJIAHUPYEMBIX PE3YyJIbTaTOB O6y‘-ICHI/IH Ho AUCHUIINIMHE, COOTHCCCHHBIX C

HHAWKATOpaMU JOCTUKCHUA KOMIIETCHIIUM

Komnerenuus HNHauKkaTOpbl KOMIETCHUHT PesynbTatel 00yyeHust
(xom m (Ko 1 HaMMEHOBAHHE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3P PEeKTUBHOCTH HCIOJIb30BaHUS
Criocoben 3¢ (EeKTUBHOCTH CTpaTeruu COTPYOHHMYECTBA JUIS JOCTHIKCHUS
OCYILIECTBIIATh HCIOJIb30BAaHUS CTPATET U1 MIOCTAaBJICHHOH LeJIN, ONpelesisieT CBOK pojib B
coluansHoe COTpYIHUYECTBA JUISI KOMaHJe.
B3aUMOJICHCTBHE U | TOCTHIKEHUS IOCTABICHHON Ymeem: mnpenBumers  pe3ynbTaThl  JIMYHBIX
peaIn30BbIBATH LeNIN; OIpeneIsieT Poib JNEeWCTBUH M OpraHu3yer paboTy KOMAaHIbI Ui
CBOIO POJIb B Ka)XIO0r0 y4acTHUKA B JOCTHIKEHUS 33/IaHHOTO pe3yJIbTaTa.
KOMaHJIe KOMaH/ie Braoeem: JEMOHCTPUPYET MOHUMaHue

pe3yabTaTOB JIMYHBIX JEHCTBUIl; ompenemnser

IOCICAOBATCIIBHOCTh IaroB A JOCTHXKCHUA
MIOCTAaBJICHHOM 1M U KOHTPOJIUPYET HUX
BBITTOJTHCHUC.

YK-3.2 3ddextuBHO
B3aMMOJICHCTBYET C YWICHAMH
KOMaHJIbl; Y4acTBYeT B OOMEHe
uHpOpManyen, 3HAaHUSIMH U
OTIBITOM; COJEHCTBYET
NPE3CHTANH PE3yJIbTaTOB
paboThl KOMaH/IbI; COOTIOIAET
3TUYECKHE HOPMBI

3naem: pa3Hble BUAB KOMMYHHUKAIUU (YCTHYIO,
NUCBMEHHYI0, BepOanbHyl0, HeBepOaJIbHYIO,
peasbHyl0, U Ap.) AN PYKOBOACTBA KOMaHJOH U
JOCTHKEHUSI TIOCTABIICHHOH IIEIIH.

Ymeem: YUYUTBHIBATH B COBMECTHOM
NEeATETPHOCTH  OCOOCHHOCTH TOBEICHUS H
0OIIIeHNS Pa3HBIX JIIOMICH.

Braoeem: MEeTOAaMH s dexTuBHOTO

B3aMMOJAEHCTBUSA B3aUMOJEICTBUSA C IPYTUMH 4JI€HAMU KOMaH]IbI,
B TOM 4YHClIE€ Yy4yacTByeT B  oOOMeHe
nHdopmarmedf, 3HAHUAMH W OMNBITOM, U
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MPE3CHTAINH PE3yIBTATOB PabOTH KOMAH/BI.

VK-6

CrniocobeH
YIPaBIISATH CBOMM
BpPEMEHEM,
BBICTPAaWBaTh U
pearTnu30BhIBAT
TPAEKTOPHIO
caMOpa3BUTHS Ha
OCHOBE TPUHITUIIOB
o0Opa3oBaHUs B
TEUYEHHE BCEH

VYK-6.1 Onpenenser uenu
COOCTBEHHOM IESITENHHOCTH,
OLICHUBASI MYTH UX
JOCTYDKEHHS C YIETOM
pecypcoB, yCIIOBH, CPEJICTB,
BPEMCHHOM MEPCIICKTUBBI
Pa3BUTHUSA ICATCIHLHOCTH U
IIJIAaHUPYEMBIX PE3YyJIbTAaTOB

3nHaem: BO3MOXHOCTH TPUMEHEHHS  CBOUX
pecypcoB M UX TpEAeNoB i1 YCHEIIHOro
BBINOJIHEHHUS TIOPYUEHHOH padoTHI.

Ymeem: mposBnsaTh uHTEpec K yuebe H
WCIIOJIB3YEeT NMPEI0CTABISAEMbIE BOZMOKHOCTH IS
nproOpeTeHrsl HOBBIX 3HAHUI U HaBBIKOB.

Braoeem: OTICHKOM a3 pexTUBHOCTH
HCIIOJIb30BAaHNS BPEMEHHU U APYTHUX PECYPCOB IIPHU
pCIICHUU TOCTAaBICHHBIX 3373y, a TakKke

OTHOCHUTCJIbHO MMOJYYCHHOT'O pE3yJIbTAaTa.

VK-6.2 ®@opMmynupyer Ienau

3naem: BaXXHOCTH IJTAaHUPOBAHUA

JKU3HU COOCTBEHHOM JIESITCIBHOCTH, | MEPCIEKTUBHBIX IIEJICH EATSIBHOCTU C YIETOM
omnpenensis yTH WX | YCIOBHH, CPEACTB, JUYHOCTHBIX BO3MOXKHOCTEH,
JOCTYOKCHHS c YYETOM | STAloB KaphepHOTO POCTa, BpeMEHHON
pPecypcoB, YCIOBHH, CPENCTB, | MEPCTIEKTHUBBI Pa3BUTHUS ACATEIHHOCTH U
BPEMEHHOH MEPCIEeKTHBHl | TpeOOBaHUI PBHIHKA TPYAA.
pa3BUTUSL  NEATENBHOCTH W | YMmeem: yCTaHABIUBATH MPUOPUTETHI
MJIAaHUPYEMBIX Pe3yIbTaTOB. COOCTBEHHOH IEATEINBHOCTH, BEICTPANBas ITAHbI
WX TOCTHKECHHUS.
Braoeem: Meronamu oligHKH pa3HOOOPa3HBIX
pecypcoB (JITYHOCTHEIX,
MCUX0(U3NOTOTHIECKHUX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), HCIIOJIBb3YEMBIX TS peIIeHUs
3aJ1a4 caMOOpPTaHHU3alH U CAMOPa3BUTHSL.
OIIK-7 OIIK-7.2 3naer mnpuHOWNGI | 3Hamb: OCHOBHBIC IPUHITUITEI TOCYIAPCTBEHHOM
Cnocoben TOCYJapCTBEHHON  MONHUTHKYU | monuTuku Poccuiickoit @eneparuu B chepe
opueHtupoBatbcs | Poccuiickoii  ®enepanuu B | KyJbTYpHL.
B IIpOOJIeMaTHKE chepe KymbTypsl YMeTh: OpHEHTHPOBATHCS B IIPOOIEMATHKE
COBPEMEHHOM COBPEMEHHOM IOCYAApCTBEHHOHN NOJUTHKU
roCcyJapCTBEHHOU Poccuiickoit denepaunn B chepe KyIbTypHL.
TTOJTUTHKHU Brnagers: ucnonap3oBaHrEeM IPHUHITATIOB
Poccuiickoit rocyapcTBeHHOM NoUTUKU Poccniickon
®denepanny B denepaunu B chepe KyIbTyphI.
cdepe KyIpTypHI.

1.3. MecTo TUCHMITIIMHBI B CTPYKTYpE OCHOBHON 00pa30BaTeIbHON MPOTrPaMMBI
JucuuruinHa «MeHeIKMEHT» OTHOCUTCS K 00s3aTeabHON YacTH OJ0Ka JUCLUIUIMH y4eOHOTro

I1J1aHa.

I[J'IH OCBOCHHA AMCLMIIINHBI H606XOI[I/IMBI 3HAHUA, YMCHUS WU BJIAICHUA, C(i)OpMI/IpOBaHHBIe B
XO0[4€ U3yUCHUA MIKOJIBHOTO KypcCa I10 O6IJ_[CCTBO3HaHI/IIO.

B pe3yjibTaTe OCBOCHUA JUCHUIIINHBI

bopMupyroTCS

3HaHUA, YMCHHUA W BJIAJCHHA,

HCOGXOI[I/IMBIG AJI U3YHUYCHUS CICAYIOIMUX JUCHUIIINH U MIPOXOXKACHUA ITPAKTUK: ((MCHCI[)KMGHT
U MApKCTHHT B MYSCfIHOﬁ ACATCIIBHOCTH, «MGHGI[)KMCHT U MApKCTHUHI' BBICTABOYHBIX

IMPOCKTOBY.




2. CTpyKTypa AMCUUILIHHDI

CTpyKTypa IMCUMIVIMHBI JIS 04HOM GopMbI 00y4eHHsI

Oo6mas Tpya0EMKOCTh TUCHIUIUTHHBI COCTaBisaeT 3 3.¢., 108 4., B TOM uncie KOHTakTHas paboTa
oOyyJaromuxcs ¢ mpernojasarenaem 42 4., caMoCTosTeNbHas paboTa oOydaronuxcs, 66 4.

Ne ni/mn Paznen Bupl yaeOHOM paboThI ®DOpMEBI TEKYIIIEr0 KOHTPOJIS
JUCHUTLTUHB/ TEMBI (B yacax) ycreBaeMocTH, Gpopma
KoHTAKTHAA | = - MIPOMEXKYTOYHON aTTeCTaIllH
s 2 (no cemecmpam)
.| 2= |8
g | = & | g8 S g
Q = s 1 S Q 8
9] = = = O S =
15 |2 |22 |28
O = (@) S O s

1. Hayunsle mkoJIb 1 3 4 4 10 | ObcykaeHue TeOPeTUIECKUX
MIPUPOJIa YIIPABICHUS BOTIPOCOB.
(uctopmorpadudeckuit [IpoBepka pe3yabTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHUS IPAKTUYECKUX
MIOIXOJBI K 3aJIaHU
MEHEPKMEHTY)

2. OpraHm3arus Kak 3 4 4 10 | OGcykneHrne TeOPETHISCKUX
O0O0BEKT yIIpaBICHHUS BOIIPOCOB.

(cucremMHBIN U [IpoBepka pe3ybTaToB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUST TPAKTUIECKIX
MOJXOJbI B 3aJaHuH

MEHEKMEHTE)

3. VYpasneHueckuil Tpya 3 4 4 10 | ObcyxaeHre TeOpEeTHIECKUX
1 €T0 CoIepIKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIH 1 IIposepka pe3yJIbTaTOB
MIPOIIECCHBIHN MTOAXOIHI B BBITIOJTHEHUST TPAKTUIECKIX
MEHEDKMEHTE) 3alaHAl

4. PykoBoacTBo u 3 4 4 10 | ObcykaeHne TeoOpeTUIeCKUX
JUIEPCTBO BOIIPOCOB.

(cutyanioHHBIN U [IpoBepka pe3yIbTaToB
KOHTHHT€HTHBIT BBITIOJTHEHUSI TPAKTUIECKIX
NOJXO0JIbI B 3aJaHuM

MCHEDKMEHTE)

5. JIM4HOCTH U KOJJIEKTHB. 3 4 4 10 | ObcyxaeHre TeOpEeTHIECKUX
CaMOMeHEeT)KMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue IIpoBepka pe3yIbTaToB
("4enoBeKOOpPUEHTHPOBA BBITIOJTHEHUST TPAKTUIECKIX
HHBIWA U IPOEKTHBIN 3a7aHui
MOJIXOMBI B
MEHEKMEHTE)
3a4eT ¢ OLEHKOM 3 2 16 TectupoBanue

CobecenoBanue o
pe3ysbTaTam OCBOEHUS
JCITATIITHBI




| UTOI'O

CrpykTypa IMCUMIVIMHBI JJIS 0YHO-32049HOI opMbI 00yUeHM I

Oo6mas Tpya0EMKOCTh TUCHUIUTHHBI COCTaBisaeT 3 3.¢., 108 4., B ToM uncie KOHTakTHas paboTa
oOyyJaromuxcs ¢ mpernojasarenaeM 24 4., caMocTosTeNbHas paboTa oOydaronuxcs, 84 4.

Ne ni/m Paznen Buel yaeOHOM paboThI ®DOpMEBI TEKYIIIEr0 KOHTPOJIS
JUCHUTLTUHB/ TEMBI (B yacax) ycreBaeMocTH, Gpopma
KOHTAKTHAA | = MIPOMEXKYTOYHON aTTeCTaIllH
s e (no cemecmpam)
.| 2= |8
g | = 5 g8 S g
Q = s 1 S Q 8
9] = = = O S =
15 |2 |22 |28
@) = (@) S O s

1. Hayunsle mkoJibl 1 3 2 2 OO6cyKIeHne TeOPeTHIECKUX
MIPUPOJIa YIIPABICHUS BOTIPOCOB.
(uctopmorpadudeckuit 14 [IpoBepka pe3yabTaToB
Y KOMTIapaTUBHBIN BBITIOJTHEHHUS IPAKTUYECKUX
MIOIXOJBI K 3aJIaHU
MEHEIPKMEHTY)

2. OpraHm3arus KaKk 3 2 2 OOCyXXIeHNE TEOPETHICCKUX
O0O0BEKT yIpaBICHHUS BOIIPOCOB.

(cucremMHBIN U 14 [IpoBepka pe3ybTaToB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUST TPAKTUIECKIX
MOJXOJbI B 3aJaHuH

MEHEHKMEHTE)

3. VYpasneHueckuil Tpya 3 2 2 OO6cyxIIeHne TeOPEeTUIECKIX
1 €T0 CoepIKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIH 1 14 | ITposepka pe3yJIbTaTOB
MIPOLIECCHBIN MOAXO/BI B BBITIOJTHCHUST TPAKTUYCCKHUX
MEHEDKMEHTE) 3alaHAl

4. PykoBoacTeo u 3 2 2 OO6cyKIeHre TeopeTUIeCKUX
JUIEPCTBO BOIIPOCOB.

(cutyanioHHBIN U 14 [IpoBepka pe3ynbTaToB
KOHTHHT€HTHBIT BBITIOJTHEHUST TPAKTUIECKIX
OJXO0JbI B 3aJaHuH

MEHEHKMEHTE)

5. JIM4HOCTH U KOJJIEKTHB. 3 4 2 OO6cyXIIeHne TeOPEeTUIECKIX
CaMOMEHEKMEHT | BOIIPOCOB.
KoMaHJ000pa3oBaHue IIpoBepka pe3yIbTaToOB
("4enoBEeKOOpPUEHTHPOBA 12 | BRINOJMHEHHA NPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3a7aHui
MOJIXOMBI B
MEHEKMEHTE)
3a4eT ¢ OLEHKOM 3 2 TectupoBanue

16 CobecenoBanue o
pe3ynbTaTam OCBOEHUS
JCITATIITHBI
HUTOI'O 12 12 84




CTpyKTypa IMCUMIIMHBI 1JIs1 3209HOH GopMbl 00yUeHust

OO6mas Tpya0EMKOCTh TUCIUTUTHHBI COCTaBisgeT 3 3.¢., 108 4., B TOM uncie KOHTaKTHas paboTa
o0yuaromumxcs ¢ npenojasarenaeM 12 4., camocrositesabHas pabora o0y4aromuxcs, 96 .

Ne i/m Paznen Bunbr yaeOHOM paboThI DopMEBI TEKYTIIETO KOHTPOJIS
JUCIATLIMHBI/ TEMBI (B "acax) ycIeBaeMocTH, opMa
KOHTAKTHaA | = - MIPOMEKYTOUYHOM aTTecTalnuu
E % (no cemecmpam)
- 2122 | 5¢
s | E = |88 | 58
O = = =I5 o &
| E |2 22|28
@) = (@) e O s

1. Hayunsle mkoJibl 1 3-4 1 0,5 OO6cyKIeHne TeOpeTHIECKUX
MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3ynpTaToB
Y KOMITapaTHBHBIN 16 | ppmonnenus MIPAKTHIECKUX
MOAXOMBI K 3aJIaHU
MEHEKMEHTY)

2. OpraHn3arus Kak 3-4 1 0,5 OOCyXXIeHNE TEOPETHICCKUX
O0O0BEKT yIpaBICHHUS BOIIPOCOB.

(cuctemHBIN U 16 [IpoBepka pe3yabTaTOB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUSI TPAKTUIECKIX
NOJXO0JIbI B 3aJaHuH

MEHEKMEHTE)

3. VYpasneHueckuil Tpya 3-4 2 1 OO0cyxIIeHne TeOpPEeTUIECKIX
1 €T0 CoiepIKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIH 1 16 | IIposepka pe3yJIbTaTOB
MPOLIECCHBIN TTOIXO/IBI B BBITIOJTHCHUST TPAKTUYCCKHIX
MEHE/DKMEHTE) 3aJIlaHuH

4, PykoBoacTBO 1 3-4 2 1 OOCyXIeHNE TEOPETHICCKUX
JTUAEPCTBO BOTIPOCOB.

(cutyanioHHBIN U 16 [IpoBepka pe3ybTaToB
KOHTHHT€HTHBIT BBITIOJTHEHUST TPAKTUIECKIX
IOJXO0JIbI B 3aJaHuH

MEHEKMEHTE)

5. JlnuHocTh U KONIeKTUB. | 3-4 2 1 OO6cyxIeHne TeOpPEeTUIECKIX
CaMOMEHEKMEHT H BOIIPOCOB.
KOMaH/1000pa30BaHue [IpoBepka pe3yIbTaToB
(4enoBEeKOOpPUEHTHPOBA 16 | BRINOJMHEHHS NPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3a7aHui
TIOAXO/BI B
MEHEHKMEHTE)
3a4yeT ¢ OLEHKOM 4 TectupoBanue

16 CobecenoBanue 1o
pe3ynbTaTam OCBOCHHUS
JUCITATIITHBI
HUTOI'O 8 4 96

3. Conepkanue IMCHHILIAHBI




HaumMmenoBanue
pasnena
TUCIHHUILTHHEI

Conep:xanue

HayuHble mxoms! u
npupoja
yIpaBiIeHNUs
(ucropuorpaduyeck
Ui u
KOMIapaTUBHbBIN
MOJIXOABI K
MEHEIKMEHTY)

Ynpaenenue u menedxrcmenm. OCHOBHBIE TIOHATHS U UX CPaBHHUTEIIbHAS
XapaKTePUCTUKA: O3TUMOJIOTUS, COAEp)KaHHWE, TPAaHULIBl HPUMEHEHHUS.
UcTtopuueckue u COLIMATbHO-3KOHOMUYECKHE MIPEOCHUIKH
BO3HHKHOBEHHS PO(eCcCHOHATLHOTO MEHEIKMEHTA.

Llxona Hayumoeo ympaenenus W e€ 3HAYCHHWE B  IOBBIIICHUU
npousBoautenbHocT  Tpyna. D.Y. Teilnop kak OCHOBOMOJOXKHUK
MOCTPOCHUsT  CUCTeMbl  3((EKTUBHOTO MPOM3BOJACTBA  (TCHIIOpU3M).
Jlenrounsie rpaduxu ['.JI. ['anTTa. [Ipuknagnas Hayka o asmwkennn @©. u JI.
I'mnbper. Mexanmzamuss Tpyna W koHBeiiep I'. Popma kak HoBas
TEXHOJIOTHS OpTaHU3aIlMK TOTOYHOTO BBITYCKA MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMIUIEKCHOE yIpaBJeHHUE
NPENpHUIATHEM: TEOpPHH «aaMUHHCcTpauum» A. daiions, «paunoHaNbHON
oropokpatum» M. Bebepa, «popmanbHON opranmzanum» . YpBuka.

Illkona uenoseyeckux omuowleHuti W €€ PpoOJIb B MHTETPAlUU H
YCTaHOBJICHUH «IIOJUIMHHON TapMOHHUU UHTEPECOB» MEXAY PAOOTHUKAMHU U
agMUHHUCTpanuel (HeokyaccuiuaMm). Brimam M. dojrer B pa3paboTKy
mpobyieM TNpUpOABl BIACTH M MecTa 4YelloBeKa Ha MPeINpUATHH.
XOTOpHCKHE HKCIEPHUMEHTHl M KOHLEMLHUS «COLUUaIbHOro pabouero» O.
Mbii0 B IpOTHBOBEC KOHLEIINH «3KOHOMHUYEcKoro padouero» I'. dopna.
[Mpobnembr oObemuHEeHUsT GopManbHOW U HeOpMalbHON OpraHu3alvii B
paborax Y. bepnapna.

Llxona noeedenueckux wHayk (buxesuopuzm) ¥ €€ WCCIENOBAHUA:
MOBEJICHYECKUE CTEPEOTHIIBI, METOJbl HAIAKHUBAHUS MEXKINYHOCTHBIX
OTHOILIEHUH, COIMaJbHOE B3aMMOJEWCTBHE W KOMMYHHUKallMd Ha
npousBoacTee. Teopuu MotuBanuu A.X. Macnoy, O.N.
I'epubepra, [I. MaxkKnemnanna, B. Bpywma, JI. Iloptepa — 3. Jloynepa u mp.
BnusHne pyxkoBoauTens Ha MOTHBAllMOHHBIE YCTAaHOBKHM pPaOOTHUKOB
(teopun “X” u “Y” . Maxk I'peropa).

Llxona wnayxu ynpaenenmus W KOJMYECTBEHHBIH aHalIW3 KayecTBa
MPUHATUSA ONTUMAJBHBIX perieHuil. Textonorus A.A. bornanosa. Teopus
obmux cucrem JI. ¢on beprananpu. Kubepnermka H. Bunepa.
HUccnenoBanne onepanuii (Teopuu MaccoBOro oOCTyXHBaHHUS A. DpiaHra,
urp [x. Heiimana, nuneitHoro mnporpammupoBanust JIx. b. Jlanmnura,
JUHAMHUYEeCcKOoro nmporpamMmmupoBanus P. bemnivana).

Opranuzanus Kaxk
O0OBEKT yIIpaBIEeHUS
(cucTemMHBIN 1
CyOBEKTHO-
0OBEKTHBIN
MOJTXOMBI B
MEHEHKMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHogHble 3aKOHbI Opeanu3ayuyu: CaMOCOXPAaHEHUs, KOMIIO3WIHUU /
JNEeKOMITO3UITNN (€IMHCTBA aHAJM3a W CHHTE3d), MPOMOPIHOHAIBFHOCTH
(rapMOHUWM), CHHEPTUH, HANMEHBIINX, HHHOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3a.

Kpurepuu KJTacCU(UKAITIN OpraHu3aiui: coluaibHas
OpraHU30BaHHOCTH (bopmanbHsIe, He(opMalbHEIE), CTEIEeHb
B3aMIMOJICHCTBUS C BHEIIHEW cpenoi (MEXaHHUCTHYECKUE, OPTaHUYECKHE),
¢opMa coOCTBeHHOCTH (TOCYJapCTBEHHBIC, MYHUIIMIIAIbHBIE, YaCTHEHIE,
OOIIeCTBEHHBIC), TPABOBOE TIOJOKECHHE (KOOIEPATHUBBI, XO3SHCTBEHHBIC
TOBApHUIIECTBA W OOIIECTBAa), OTHOIICHUE K MPUOBUTH (KOMMEpYECKHE,
HEKOMMepYecKHe), BHJ W  XapakTep ACATeIbHOCTH  (HAydHBIE,
MPOMBINIUICEHHBIE,  (PMHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE W  [Ip.),
MacIITabupyeMocTh (KpYIMHBIE, CpeIHHE, Majble, MUKPONPEANPHUITHA),
00béMy TONHOMOYMI  ((UIMANBI, TPEICTABUTEIBCTBA, OTACICHUS,
nmouepHUe (GUPMBI, MaTepUHCKHE KOMIIAaHWHN), (OPMUPOBAHHE OTHOIICHUI
BHYTpHU OpraHu3alun (KopriopaTHBHEIE, WHIVBULYAJINCTCKUE,
SIXOKPATUYECKHE, TAPTHUCHITATUBHBIC).




Cmpamezuueckoe sudenue, muccus u yeiu opeanuzayuu. KoHUenmms
MBO II. Ipykepa U OCOOCHHOCTH ee
WCIIOJIb30BAHMS B JICIIOBOU MPAKTHKE,

Kusnennwii yuxkn opeanuzayuu: ToHATHE, KoHuenuuu JI. Teiinepa
(1972), JIx. I'puoobuna (1981) m N.K. Ammzeca (1988), ux comepkanwme,
CpaBHUTEIIbHAST  XapaKTEPUCTHKA CTaAWA  Pa3BUTUS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: moHATHE, 0a30BBIC COCTABILIIONINE (DJIEMEHTHI, CBS3U,
BHEIIIHEE OKPYKCHHME, OpPTaHMU3AI[MOHHBIE TPAHMIBI) W BHUABI (3aKphITaf,
otkpeitas). CTpykTypa © COJCpXaHHE CHCTEMHOIO aHalu3a B
MEHEe/DKMEHTe:  W3YYeHHE  OpraHW3alid  Kak  eJUHOTO  IIeIloro;
HCCIIeIOBaHNE €€ MeCTa BO BHEIIHEH Cpelie; BBIICICHUE YIPABIISIONICH U
YIPaBIsIeMON TOACHCTEM (CYOBEKTHO-OOBEKTHBIA TOIXOM); JAOCTHIKECHUS
a¢dhekTa CHHEpPTruy 3a CUET X MPaBUIHLHONH HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHSS (IIENH, 3a1a49H, CTPYKTYPa, TEXHOJIOTHN
yIIpaBJICHHS, TEPCOHAN) M BHEUIHSIS — mpsAMOro (IMOCTaBIIUKH,
MOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC ayJUTOPHU, IMOTPECOUTENTH) U
KOCBEHHOTO  (IIOIMTHYECKHEe, IMPaBOBBIE, DJKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpadudeckue, KyJIbTypHBIE, JKOJIOTHYECKHE,
MeXITyHapoIHbIe (aKTOphI) BO3ACHCTBUA. HCTpYMEHTHI MOHUTOPWHTA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3zer). Amanraiiysi opraHU3aIiu
K BHYTPEHHUM U BHEIITHUM H3MEHCHUSM.

YnpapieHuecKuid
TPYA u ero
coJiepyKaHHue
(pyHKIIMOHATTBHBIIH

u IIPOLIECCHBIN
MOJIXOJBI B
MEHEDKMEHTE)

Ynpasnenueckuii mpyo kax ocobOvlil 610 Hei08eHecKOl OessmenbHOCU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, MpPEAMET, CPEICTBa, COAEp:KaHHE,
pe3yibTaT, perilaMeHTUPYIONIIE JOKYMEHTHI.

Yuacmuuku ynpaenenueckoco mpyoa — pykooaurenu (high-, midle- u
low-management) ¥ HCTIOTHUTENBECKUI MEHEIKEPCKUI Kopmyc. JIuneliHbe
U anmnapaTHbIC TOJTHOMOYHS.

Ocobennocmu  ynpasenenyeckozo mpyoa — OpPUCHTAlMs Ha LEIH H
LEHHOCTH OpTaHHU3aluy; aJIMUHUCTPUPOBAHHE npouenyp,
o0ecreunBalOIMX COXpPAaHEHHE €€ CTPYKTYphl W HOAJIEPKHBAIOLINX
ONpPENENCHHBIH pabo4YMii  peXuM; akUeHThl Ha HH(GOPMALUOHHO-
AQHAJIMTUYECKYIO JICATEIBHOCTD; YeJIOBEKOOPHEHTHPOBAHHEBIN XapakTep;
yhOpaBieHHE BpEMEHEM W JPYTUMH pecypcamH; OIOCpPEJIOBaHHBIC
(memarepuaIbHbBIE) Pe3yIbTaTHI.

IIpeomem ynpasnenyeckoco mpyoa — wuHbopmanus. EE ocHoBHBIE
CBOMCTBa M XapakTepUCTUKU. TpeOoBaHus K HMH(POpPMAaLUU B CHUCTEMax
ynpasyieHHs. MeTobl ee H3MEPEHHSL.

Cpeocmea  ynpaenenuecko2o mpyoa: W3TOTOBIEHUS, KOIHUPOBAHMS,
pPa3sMHOXKEHHsSI, XpaHEHWs, TPYIIHPOBKH © TIOMCKA JIOKYMEHTOB,
00paboTKH, BHIBOAAa MU mepenauyd HHGopMauuu. ABTOMATH3HMPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUSI K €ro IPOCKTHUPOBAHMIO,
amnmapaTHbIM CpeACTBAaM MW HporpamMMHoMy obecneuenuto. L{udposoit
MEHEPKMEHT U €r0 3HaueHHe B COBPEMEHHOH yNpaBleHUSCKON MMPaKTHKE.

Codeporcanue ynpasienuecko2o mpyoa — QyHKIUA MEHEDKMEHTa W WX
BH/IBI: obmue 6a30BBIC — IIAHUPOBAHHWE, OPTAHHU3AITUS,
KOOpIMHALIUSl, MOTHBALMA, KOHTPOJb;, OOLIME [OMOJHUTEIbHBIE —
MIPOTHO3UPOBAaHKE, HOPMHUPOBAHHE, IPOCKTHPOBAHHE, PETYIMPOBAHHE,
y4€T,  HMHTETPUPYIOLIME — PYKOBOJCTBO, JIUAEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUH, YIPaBICHUSCKHE PEUICHUS; CIICIHabHbIe — yIpaBlICHHE
(uHAaHCAMH, POU3BOJICTBOM, IMOCTABKAMH, MapKETHHIOM, YEJIOBEYECKHUMHU
pecypcamu, 0€30IaCHOCTBIO U Ip.; CPEAOOPHEHTHPOBAHHBIC — BHEIIHUE,

BHYTpEHHHE;, NPUYNHHO-CIEJCTBEHHbIE — TIOJIe3HbIe, OECIOJe3HbIE,
BpEIHBIC; MEHTAIbHO-(QUKCHpPYEMble — SBHBIC, JATEHTHbBIE, 10 JIOTHKE
pacmpenencHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOnHpyeMmble.

DYHKIIMOHAJIBHBIM W TPOLIECCHBIN MOAXObI: OT pa3esieHusl NeUCTBUHN K UX
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CHHTE3Y 4epe3 OM3HeC-TIPOIIeCCHI.

Pezynemam ynpasenenueckoco mpyoa — ynpapieHueckue pemeHus. Mx
3HAUYeHHe, CYLIHOCTb, CBOMCTBa, KiIacCH(pUKAaUs W  THIIOJOTHSL.
TpeOoBaHus, TpeabABIsEMble K YIpaBICHYECKUM pemreHusM. Cramuu
Tporiecca uX MPUHITHS U peaTH3ainy.

OpzanuzayuonHo-npasossie 00Ky MeHmbl, pearamenmupyrowue
VIPABREHUeCKYI0 0esimeIbHOCMY: YCTaB TPEIUPUITHS, YUpEAUTECIbHBIH
JIOTOBOpP, CTPYKTypa ¥ INTaTHas YHCIEHHOCTh, INTaTHOE pacHICaHue,
MpaBUjia BHYTPEHHETO TPYAOBOTO PacloOpsiKa, KOJJIEKTHUBHBIN JOTOBOP,
STHUYECKUH KOAEKC, TIOJIOKEHUS O TOApa3JIeNeHusIX, JIOJIKHOCTHbBIE
WHCTPYKIIUHN U UHBIE PETIIaMEHTHI.

Cmpanosvle pasnuuus 8 NIAHUPOBAHUU U OP2AHUZAYUU YHPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBPOIeHCKas, pOCCHiicKas
MOJIEJTIN MEHEPKMEHTA).

PykoBoacTBo u
JTUACPCTBO
(cuTyalMOHHBIN U
KOHTHUHI€HTHBIN
MOJIXO/bI B
MEHEHKMEHTE)

Menedosicmenm kax uckyccmeo. Y4UeT WHIAMNBHUAYAIbHBIX OCOOCHHOCTEH
opraHu3anuu (CTPYKTypa, TEXHOJIOTHH, PECypCHOE oOecIieucHHe) W e
paOOTHUKOB (YepTHl XapakTepa, IICUXOJIOTHS, MOTHBBEI W CTHUMYJbI) B
3aBUCHUMOCTHU OT CUTYalUH (CUTYallMOHHBIH [TOIXO0/).

Pykosooumenwv u e2o mecmo na npeonpusamuu: BIUSIHAE, BIACThb, POJIH.

Cmunu  pykosoocmeéa  (aBTOpUTApHBIA,  NEMOKpPaTHYECKUH U
nlepanbHblil) u Memodvl ynpaeieHus (MPaBOBble, OPraHU3aMOHHO-
aIMUHHUCTPAaTHBHbBIE, 3KOHOMUYECKHE, COLUAIBHO-IICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpPa M TPUMEHEHHS B COBPEMEHHON IPaKTHKE
MEHEPKMEHTA.

Jluoepcmeo: moHsTHE, TpUpoAa, BUIBl (PopMmanbHOE, HeQOopMalbHOE).
XapakTepHble  4epThl M TUIBl  JIUAEPOB  (AaBTOKPATHUECKHIA,
J€MOKPATHYECKHUH).

Teopuu nuoepcmea: «Benukoro yenoseka» (E. boprarr), cutyanmnonssie
(®.5. Dummep), ncuxoananmurtudeckue (B.JI. bepH), mUIHOCTHO-
curyarmonnsie (x. bpayn), arpubytusnsie (P. Xpio3—P. Jxunert—/x.
Kypdwu), obmena, niam TtpancaktHoro ananmmza (. Xelzep), Ha ocHoOBe
xapusMmsl (k. beprer), Tpanchopmarmonnoro munepcrea (Ct. Kommmnz),
unaTepaktuBHOro juaepctBa (H. XortopH), cepBucHoro mmmepctsa (P.

I'puanud) u ap.
Hnousudyanvnvie kavecmea audepos. (uzudeckue (IHEPTUIHOCTD,
BBIHOCJIUBOCTB), YMCTBEHHbIE (MHTEIIeKT, PacCyANTEIbHOCTD,

PEIINTENBHOCTE), COMANBHBIC (OOIIUTENTEHOCTD, CTIOCOOHOCTh IIPUBIICKATh
K COTPYAHUYECTBY JAPYTHX JIOned, yMeHHe paloTaTb B KOJUICKTHBE,
TaKTUYHOCTh,  JTUIUIOMATHYHOCTH), TPYIOBBIE  (HAIEJIEHHOCTh  Ha
JOCTIDKEHUE pe3yibTara, JTOOPOCOBECTHOCTh B paboTe, YIIOPCTBO),
0coOEHHOCTH XapakTepa (YBEpeHHOCTb B ceOe, JHTy3Ha3M, >KeJaHue
PYKOBOJWTB, HE3aBUCUMOCTh, YECTHOCTh U TIPSAMOTA).

Cmunu audepcmea: opHoMmepHble (kontenmuu J[. Maxklperopa, P.
Jlaiikepra, K. JleBuHa) 1 MHOroMepHsie (koHnenuuu P. Breiika,
k. Moyrtoms, [1. Xepcu, K. brnanmapa).

CunvHule u ciabvle CMopoHvl pYKOBOOCMEA U MUOepCcmed; CPaBHATEITLHAS
XapaKTepHUCTHKA.

DOmepooicenmnocms U KOHMuUHeenmublll noodxo0. VX BiusHHE Ha
OpPTraHM3alMOHHOE ITOBEJCHHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
0aJaHCe CUCTEMBbI U CUTYAIHH.

JImgHOCTD U
KOJUICKTHB.
CaMoMeHEeKMEHT U
KOMaH/I000pa3oBaHU
e
(4eTOBEKOOPHUEHTHP

Yenosex u cgepuvl e2o dcuznu: 300pOBbe (CaMOUyBCTBUE, BHEIIHUI BH]I,
MOJIBUXKHOCTh, HACTPOCHUE, MUTAHHUE, PEXKUM, CIOPT, COH), OKpPYKCHHUE
(pomHBIC, KOJUIETH, NPY3bs, COCEIH, ONMIOHCHTHI), OTHOMICHUS (OOIICHME,
npyx0a, r000Bb, CceMbsi), Tpu3Banue (pabora, Kapbepa, OHU3Hec,
npodeccusi, 3aHATOCTh, COIMAIBHBINA CTATyC), 00ECIEUEHHOCTh (TOXObI,
pacxo/ibl, YCIOBHS KHU3HU), SPKOCTh JXKU3HU (pa3BIICUCHUS, OTIBIX, X000,
MYTEMICCTBHS,  BICYATICHHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTRBO,
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OBaHHBIA U
MPOEKTHBIN
MOJTXOMBI B
MEHEHKMEHTE)

JIYXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0Oy4deHHMe, paboTa HaJ COOOH,
JUYHOCTHBIM pocT). PeakTuBHBII W NPOPEAKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO KHU3HH.

CamomeneOscmenm: ONpeAeNieHue JUYHBIX UEHHOCTEH H IyTel ux
noctmwkennsa. SMART-anmamuz w  gepeBo 1meneil. OcoOeHHOCTH WX
WCIIOJIb30BaHMS B INITAHUPOBAHUU Kapbepbl (CTPATErus CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. GakTopsl U yCIOBUs, HalpaBleHHbIE Ha
MOBBIIIICHHE €ro  Pe3yJlbTaTUBHOCTH: (OpPMHUpOBAaHHE W  pa3BHTHE
NpoQecCHOHANBHBIX KOMIIETEHIMH, BBIPAaOOTKA ¥ COBEPIICHCTBOBAHHE
WHIWBUAYATBHOTO padovero CTHIIS, OCHALICHWE W OpraHu3anus padodyero
MeCTa, BBIOOP ONTHUMAIBHBIX HCIIOJHUTENBCKIUX W KOMMYHHKAaTHBHBIX
TEXHHK.

«bonvwas  namépkay  gakmopog  auUYHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHMKa0ETbHOCTE U KOMGOPT B MEXINYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTH (IOOpomyIue, MOHUMaHUE NPYTHUX, TOBEPHE, MPOIICHUE);
T00POCOBECTHOCTH (OTBETCTBEHHOCTH, HANEXHOCTh, CTAOUILHOCTh YMCHUE
00OpoTbCs 3a pe3ysbTar); SMOLMOHAIbHAs CTa0MJIBHOCTH (CTEleHb
CHOKOHCTBHS,  JHTy3Wa3Ma W  yBEpPEHHOCTH  WJIH,  Ha00OpOT,
HaNpsODKEHHOCTH,  HEPBO3HOCTH,  IOJABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (LIMPOTa UHTEPECOB, KPEaTUBHOCTh, apTHUCTU3M, TOTOBHOCTH K
BOCTIPUSTHIO HOBBIX UACH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHeorCMennm,).
Konnenmus «06ananca MeXAy JUYHON KHU3HBIO M paboToit»y. MeTomuku
opranuzanuu u 3¢ ¢eKTuBHOrO Mcnoias3oBanus Bpemenu: ALPEN-meton,
mupamuaa DpankiauHa, npuHun I[lapero, amamm3z ABC, marpuma [l
Ol3eHxayspa, CHHMCKH 3aJad W JeJ, HMHTeJUIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboThl Ha OCHOBE OMOPUTMOB, TexHHuKa Pomodoro
u Jip.

Koumpono 8 matim-meHeoNcMeHme. OCHOBHBIC OImunoKH,
NPEMSATCTBYIONINE BBIMIONIHEHHIO TOCTABICHHBIX LENed, W CHocoOBl HX
KOPPEKTUPOBKH (UCTIPABICHNUSA).

Ilepconan kax umnepamueuvlii pecypc OpeaHusayuu U ee 21AGHbIl
unmennekmyanvubiti kanumain. Hoswle konnenuuun HR  (3xxokpatus,
refiMu3aiys, ynpaBICHUE NPOCKTaMM, MapPTUCUNIATHBHBIA MCHEKMEHT,
yIpaBleHne 3HAHWSAME U Jp.) ¥ WX BIMSHHUE HA Pa3BUTHE KOJUIEKTHBHBIX
dhopm Tpyna.

Komanooobpaszosanue —  cospemennas — npozpeccusHas — ¢popma
Koonepayuu u compyornuvecmsa 8 opeanuzayuu. llonsarue «komanne». Ee
OCHOBHBIE THIIBL: BEpTHUKAIbHAS, TOPU3OHTATbHAS, KOMUTET,
CHelManu3upoBaHHas,  camMoympaBisieMas,  BUpTyanbHas.  Craguu
¢opmupoBanus.  JlerepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJHEIC
B3aMIMOJAEWCTBUS, OOIINE TIeTTH, MPUBIEKATEIFHOCTh KOMAHBI JAJIS1 KaXKI0TO
ee YJeHa, MOTUBAIHMS YYaCTHHKOB, CONMAIBHO-TICHXOJIOTUYECKUN KITUMAT
(opraHuzanioHHAas KyJIbTypa), TPYNIOBOE MPUHATHE PELICHHH.

Ynpasnenue roumprukmamu 6 xomandoax. VX mnpudwHbl (HETOCTATOK
pPeCypcoB, HEUETKOE paslelicHHEe 00s3aHHOCTEH, KPU3UC KOMMYHUKAIIHUM,
JUYHOCTHBIE AacleKThl, Pa3Iuuusi BO BIACTH H CTaTyce), CTHIH
(KOHKYPEHTHBIIA, YKIIOHEHUE oT KOH(JIHKTA, KOMITPOMHUCC,
MIPHUCIIOCOOJIEHUE, COBMECTHAS AESITeTbHOCTh) U METOIBI YPEryInpOBaHUS
(menmm  BBICIIETO YPOBHS, TOPrH / TEPEroBOpHl, MOCPEIHUYIECTBO,
CTUMYJIMPOBaHAE KOMMYHUKAITHH).

Ipeumywecmea u neoocmamku pabomel 8 komarnoax. IloTeHINANBEHEIE
BBITOJIbI ¥ U3JICPIKKH.
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4. O0pa3soBare/ibHbIE TEXHOJOTHH

Ne n/m | HaumeHoBaHme pa3aesa Buabi yueOHoi Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunsie mkoss! u Jlexims 1,2 Jlekuus-Buzyanuzanus
IIPUPOJA YIIPABICHHUS Cemunap 1,2 Pa3BepHyTas Oecena-qucKyccust ¢
(ucropuorpadudeckuii u 00Cy’KJIEHUEM BOIIPOCOB TEMBI
KOMITApaTUBHBIN MTOAXOABI K Pa300p KOHKpETHBIX CUTYyaIHil,
MEHEKMEHTY) CamocrosiTenbHas | 3aJaHU KeCOB

pabota

2. | Opranu3zanus Kak 00ObeKT Jlexuus 3,4 Jlexuus-Busyanuzanus
yOpaBleHus (CUCTEMHBIN 1
CyOBEKTHO-00BEKTHBIN Cemunap 3.4 Pa300p KOHKpETHBIX CUTYyaIHil,
noaxo6l B MeHekMeHTe) | CaMocTosTenbHas | 3aJaHHil KeiicoB

paborta

3. YnpaBneHYecKuil Tpy 1 U Jlexuwms 5,6 Jlekuus-Buszyanu3anus
€ro coAepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyaIHil,
(pyHKIIMOHANBHBINA 1 CamocTodaTenbHas | 3aJaHUI KEHCOB
MIPOLIECCHBIN MOAXObI B pabota
MEHEKMEHTE)

4. PyxoBoacTBO 1 nuaepcTBo Jlexmus 7,8 Jlekuus-Buszyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmoBas nuckyccns,
KOHTHUHTeHTHBIN noaxoel B | CaMocTosiTenbHast | Pa300p KOHKPETHBIX CUTYalIUH,
MEHEIKMEHTE) pabora 3aJlaHul KelCcoB

5. JINYHOCTB U KOIJIEKTUB. Jlexmus 9,10 Jlekuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKpPETHBIX CUTYaIIUH,
KOMaH1000pa3oBaHue CamocrosiTenbHas | 3aJJaHUl KeiCoB,
(4eTTOBEKOOPUEHTHPOBAHHBI | paboTa
1 Y IPOEKTHBIN MOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3ysibTaTam
OCBOCHUA JUCHUITIINHBI
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5. OueHka WIAHAPYEMBIX Pe3yJIbTATOB 00yYeHHsI
5.1. CucremMa orileHUBaHUA

B mpouecce n3yueHus Kypca NPOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM CTYAECHTOB B
cootBercTBUM ¢ [lonoxennem PITVY o ero nposenenun. OH mpeanosiaraeT y4eT pe3yiabTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHMIO THUIIOBBIX M CUTYAallMOHHBIX 3a/aHUl, a TaKxke
CTENEHM y4acTUsl CTYJIEHTOB B 00CYX/I€HUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TpeAcTaBiIsieT cOOOW COBOKYNMHOCTb Pa3JIMYHBIX MOKa3aTenaed paldoThl
CTyJIeHTa B TeueHHe Bcero npoiiecca ooyuenus. Ilo kypey «MeHeKMEHT» MpenycMaTprUBaeTCs
TEKYIUIl KOHTPOJIb yCIIEBaEMOCTH B (hopMe OIpoca Ha 3aHATHX, TECTUPOBAHMS, BBHINOJIHEHUE
NPAaKTUUECKUX 3aJaHuil. [IpomMeXyTOUHBIH KOHTPOJbL NpoBOAUTCA B (opMme TecTupoBaHus. C
y4yeToM HaOpaHHBIX OaJUIOB CTYAEHTHI MOJy4yaroT 3adeT ¢ oueHkoi. JuddepenunpoBanHnas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBHM C YTBEpKIEHHOM B PITY peituHrosom
CHCTEMOM KOHTPOJISI 3HAHUM.

dopma KOHTPOJIS MakcuMalibHOE KOJIMYeCTBO 0aJIoB
3a 0JIMH ceMUHap Bcero
1. VYuactue B OOCYXIEHMHM TeOpeTHYecKux | 2 Oasa 18 Gannos

BOITPOCOB HA CEMUHAPCKUX 3aHITHSIX
2. BbImonHeHNe MPaKTHYECKUX 3afaHuii Ha | OT 4-X 10 5 6amioB | 42 Gamna
CEMHUHAPCKUX 3aHITHSIX

3. TectupoBanue 40 GasoB
4. Hroro 3a cemecTp (IUCIHUILTIHY) 100 GamwioB
3auer

OneHka «3auTeHO» BBICTaBIsETCS oOydaromiemycs, HaOpasuieMy He meHee 50 OamioB B
pe3yabTaTe CyMMHPOBaHUSI OAJIOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJIEC U MPOMEXKYTOUHOM
arrectanuun B cemecTpe. [lomyueHHbI COBOKyMHBIM pe3ynbTaT (Makcumym 100 0amioB)
KOHBEPTHUPYETCSI B TPAJAUIIMOHHYIO IIKATy OIEHOK M B IIKAJy OLIEHOK EBpOMENCKO#l cHCTEeMBbI
neperoca u HakormieHUs kpeauToB (European Credit Transfer System; nmamee — ECTS) B
COOTBETCTBUH C TaOIHIICH:

100- 6anabHas TpagunuonHas mkana Hxana ECTS
HIKaJIa
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYOBJIETBOPUTEIILHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTaBIEHHS OLIEHOK

banasl/ | Ouenka Kpurepuu oneHkn pe3yjJbTaToB 00yUYeHHS M0 TUCUUIJIMHE
mKajga | no
ECTS JTUCIHTLIN

He
100-83/ | «ornuuHO | BeicTaBisiercss oOydaromemMycsi, €Clii OH TIIyOOKO M MPOYHO YCBOMII
A,B »/ TEOPETUYECKUH u MPAKTUYECKUI Martepuall, MOKET
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«3a4TECHO
(OTMYHO)
»/
«3aUTCHOY

MPOJICMOHCTPUPOBATH ATO HA 3aHATUSAX M B XOJI€ MPOMEKYTOUHOU
aTTeCTalUu.

OOyJaromuiicss HUCYEPIBIBAIONIE M JIOTHYECKH CTPOMHO H3jaraer
y4eOHBId MaTepual, yMeeT YBSI3bIBaTh TEOPUI0 C MPAKTHKOM,
CIIpaBJISIETCSl C PEIICHUEM 3a7a4 Mpo(ecCHOHaTbHON HAMpaBIEHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, TMPAaBUIBHO OOOCHOBBIBAET MPUHSTHIC
peLICHHUS.
CB000gHO
JUTEpATypeE.
OneHka 1O AUCHMIUIMHE BBICTABISETCS oOOydwaromemycs C y4EToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOYHOM aTTECTAIUU.

Komnerenmuu, 3akperi€HHble 3a TUCIUILUIMHON, cHOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHIN.

OpUEHTUpyeTcd B Yy4eOHOW u  mpodeccHOHaTIbHOU

82-68/

«XOpPOIIO
/

«3aUTCHO
(xopor1o)
»/
«3a4TCHO»

BricTaBnsiercss oOyuaromemycsi, €clid OH 3HaeT TEOpEeTUYECKUH U
MIPAaKTHYECKUI MaTepHuall, TPAMOTHO W IO CYIIECTBY H3JIaraeT €ro Ha
3aHATUSX W B XOJIe MPOMEXKYTOYHOM aTTecTaluuu, HE J0ImycKas
CYIIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicss IpaBUILHO MPUMEHSET TEOPETUYECKUE MOJI0KEHUS TIPU
peIIeHNH TPaKTHYECKUX 3a1ad MPo(eCcCHOHATBHON HANpPaBICHHOCTH
pPa3HOTO YpPOBHSI CIOKHOCTH, BJIAAEET HEOOXOJUMBIMU IJIsi 3TOTO
HaBBIKAMU U TPUEMAMMU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B y4eOHOM U MpodecCHoHaTbHON
JUTEPATYpE.

OneHka 1O AUCHMIUIMHE BBICTABISETCS oOOydwaromemycs C Yy4EToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALUU.

Kommerenmuu, 3akperi€HHble 3a TUCIUILUIMHON, cOPMHUPOBAHBI Ha
YPOBHE - «XOPOLLIUNY.

67-50/
D.E

«yIOBJIET
BOPUTEIHH
o»
/«3a4TEHO
(yooBneTB
OPHUTEIIBHO
%
«3a4TEHO»

BrictaBnsiercs oOyuaroiemycs, €ciii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUYECKUN M IPAKTUYECKUH MaTepual, IOIYCKAaeT OTHCJIbHBIC
OLIMOKM TPHU €ro M3JI0KEHUM Ha 3aHATHAX U B XOZE MPOMEXYTOUHOU
aTTECTalUU.

OOyuaroluiics  UCHBITBIBAET  ONpPEJCNIEHHBbIE — 3aTPyJHEHHs B
IIPUMEHEHNUH TEOPETHUYECKUX ITOJOKEHUN MPU PEIICHUH NMPAKTHYECKUX
3aJad NpoQecCHOHATBHON HAIPABIEHHOCTH CTaHJIAPTHOTO YPOBHS
CJIO’KHOCTH, BIIQZIEET HEOOXOIUMBIMH ISl 3TOTO Oa30BBIMH HAaBBIKAMH U
NpUEMaMH.

JleMOHCTpUpY€eT AOCTATOYHBIA YPOBEHb 3HAHUSA YUEOHON JIUTEPATypbl
10 TUCLUIUIAHE.

OneHka MO JOMCUMIUIMHE BBICTABISETCS OO0ydYarolmemycs C y4€ToM
pe3yNbTAaTOB TEKYILIEN U IPOMEKYTOYHON aTTECTALUH.

Komnerennun, 3akperui€éHHbIe 332 TUCIHMIUIMHON, chopMUpOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN.

49-0/
F,FX

«HEYIOBII
CTBOPHUTEI
BHOY/

HE
3a4TEHO

BeicraBnserca oOyuaromieMycs, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUI U MPAKTUUECKUN MaTepHall, JOMycKaeT rpyOble OIUOKH
P €ro U3J0KEHUU Ha 3aHATUAX M B XOJE MPOMEXKYTOUHOU
aTTECTaLlUN.

OOyuatonuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYJHEHUS] B NMPUMEHEHUU
TEOPETUYECKUX IIOJIOXKECHUM TpU PEIICHUH IPaKTUYECKUX 3ahad

podeccHoHaIbHOM HaIPaBJICHHOCTH CTaHIapTHOI'O YPOBHA
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMU JJIi 3TOTO HaBbIKAMH U
NpUEMaMH.

JleMoHCTpHpyeT (parMeHTapHble 3HaHMs Y4eOHOH JMTepaTyphl IO
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JUCLIUTUTUHE.

OneHka MO MOUCHUIUIMHE BBICTABISETCS OOydYaromemycs c yd€ToMm
pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALUU.

KoMmnerenmm Ha ypOBHE «JIOCTAaTOUHBIN», 3akKpeIvIi€HHbIE 3a
JTUCIUTITMNHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHble  cpeacTBa  (MaTepuanbl) JUIsl  TEKYIIEro  KOHTPOJISL — yCIEBAaeMOCTH,
IPOMEKYTOUHOM aTTecTaluy 00yUaroImuXxcs Mo JUCHUIUINHE

[Tpumep TectoBoro 3aganus K AudGepeHIUupoBaHHOMY 3a4eTy M0 AUCIUIUITMHE «MEeHeKMEHT)
1. B 1912 roay 12 npuHIMNIOB MeHeI:KMEHTa ObLIH ¢(hOPMYTHPOBAHBI:

a) A.®Daiionem;

6) Tx.2.Mbiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

) [.OMepcorom.

2. ABTopcTBO padoTsl «[IpuHIMNIBI HayyHOro ynpasjenus» (1911 r.), myoankanus KOTOpoii mocayxuiIa
HA4aJI0M NPU3HAHUS MeHeI)KMEeHTAa HAYKO| M CaMOCTOSITEIbHOI 00/1aCThI0 HCCIIeJ0BAHMIA, TPUHAITEKHUT:
a) A.®atiomo;

6) Ix.2.Mbiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BuepBble cocTaB pyHKIUHA ynpaBJieHHs ObLJI NPeAJI0KeH:

a) A.Qaiionem;

0) Ix.5.Mpsifo;

B) M.BeGepom;

r) ©.Teitnopowm;

1) [.Omepconom.

4. [Ipo6nema «4e0BeYeCKHUX OTHOLICHUID» MeKIy MHAMBUIYYMAaMH B pado4unx ycjaoBusax snepsoie (1927 r.)
ObliIa N3y4eHa:

a) A.®@aiionem;

6) Ix.D.Mbiio;

B) M.BebGepom;

r) @.Teitnopom;

1) I'.Omepconom.

5. KotnvecTBo 4e10BeK, KOTOPoe MOKeT ObITh 3 ()eKTUBHO 00beIHHEHO MO/l €ANHbIM PYKOBOACTBOM —

a) IPUHLMII €ANHCTBA [T0JYNHEHMS;

0) MacmiTab ynpaBisieMOCTH;

B) QYHKIIUS yIpaBJICHUS.

6. Peaknusi oprann3oBaHHoOl cHCTEMBI, HANPaBJIeHHAs HA MPeA0TBPaleHNe NCKAKeHHs1 HH(popManuu npu
nepegave ee yepe3 yBeJINUNBaoIIeecsi KOJUYECTBO YPOBHel yIpaBJeHUs — 3TO

a) IeHTpaIU3aIIHs;

0) meneHTpanu3aIs;

B) JenapTaMeHTaIn3aIusl.

7. OTHOCHTEJBLHO CAMOCTOSITeIbHbIE, CIIEHHAJIM3UPOBAHHBIE U 000C00/IeHHbIE YYACTKH YIIPABJIeHYeCKOH
JesITeJIbHOCTH — 3TO

a) yPOBHH YIIPaBJICHHS;

0) QyHKIMYM yIpaBiIeHus;

B) CKaJIsIpHAs LIeTIb.

8. KosimvectBo nHdopManmum, KOTOPOii pacnoJsiaraeT OpraHu3anys no NoBoy KOHKPeTHOIo (hakTopa
BHeIIIHei cpebl U YBEPEHHOCTH B 3T0i HHGOPMAIHU ONIpe/iesier:

a) HEOTPEICNICHHOCTh CPEAbI;

0) CIIO)KHOCTH CPEJIbI;

B) B3aMMOCBSI3aHHOCTH ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIMH MpPeANoJaraeMasi HNEeHHOCTh WM MPUBJIEKATEIbHOCTD JJIsl HHANBH/IA MOJy4YeHHOT O
BO3HATPaKIEHNs, ITO —

a) CTUMYT,

6) MOTUB;
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B) BaJICHTHOCTb.

10. OpraEmzanui0 Kak CJI0KHYI0 CHCTeMY YIPABJECHHMS XapaKTepu3ylOT TaKHe CBOIiCTBa, Kak
(MHOKeCTBeHHBbIH BbIOOP):

a) HaAJTMYKMe HECKOJIbKUX LIeJIe;

0) XaOTMYHOCTb CBA3EH MEXIY 3JIEMEHTaMU;

B) HE3aBHCUMOCTb OT OKPY>KCHHS;

T) OOJIBIIIOE YHCIIO JICMEHTOB.

11. OTHOMIEHUS MeKAY IJIeMEeHTAMM CTPYKTYPbl OPraHU3alMM MOAJEeP:KUBAIOTCH OJarogapsi cJjaeaylomum
CBSI35IM (MHOKeCTBEHHBI BHIOOP):

a) QyHKIIMOHATBHBIM;

0) TUHCHHBIM;

B) IPOM3BOJICTBEHHBIM;

T) PEIHOYHBIM.

12. B opranm3anum IBH:KeHHe WHGOPMAIMHU U YNPABJIeHYECKHX pPelIeHHii M0 TeM WM HHBIM (yHKIHAM
yhpaBJieHHsI 00ecrneYnBaeTcs 0J1aroaaps CBA3aM:

a) QyHKIMOHAILHBIM;

0) JIMHENHHBIM;

B) IIPOM3BOICTBEHHBIM;

T') PEIHOYHBIM.

13. B opranmsanum JABM:KeHHMe HHQOPMANMH W YNPABJAeHYECKUX pelIeHMid MeXay JUHeiHbIMHI
PYKOBOIMTENAMHU o0ecniednBaeTcs 6J1arogapsi CBsI3AM:

a) pyHKIIMOHATBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBECHHBIM;

T) PHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM M €r0 ONpeaeJeHneM.

1. MeToabl MEHEIIKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CITIOCOOOB BO3JIEHCTBHS IyTEM CO3AaHMsI SKOHOMHUUECKHX
YCJIOBUH ISl IOCTUKEHUS [TOCTABJIEHHBIX LIeJIel

2. MeTo/ip1 MEHEPKMEHTa, OCHOBaHHBIE Ha CIIoco0ax BO3AEHCTBUS HAa OpPraHU3alMOHHBIE OTHOIIEHHS IIOCPEICTBOM
NPSMBIX AUPEKTUBHBIX YKa3aHUI

3. MeToabl MEHEIKMEHTA, OCHOBaHHbBIE Ha CIIOCO0AX aKTHBHOT'O BO3JEHCTBHS Ha CO3HaHUE PAOOTHUKOB U
OCYIIECTBIIIONINE MOPAIFHOE CTUMYJIHUPOBAHNE TPYIOBOH NEATETHHOCTH

Yemanosume coomeememeue medxcoy HymeposanHbiMu 00beKMAaMu 8 POPMYIUPOBKe 3A0aHUS U 8APUAHMAMU
omeemos

a) COIMAIIbHO-YKOHOMHUYECKHUE;
0) S5KOHOMHYECKHE;
B) aJMUHHUCTPATHUBHBIC (OPTaHU3AIMOHHO-PACTIOPSIUTENbHBIE);

r) COIIMAJIBbHO-TICUXOJIOTHYCCKHE.

15. KonkperHble (4acTHbIe) (PYHKLIHMH YIPABJIEHUS] TECHO CBA3aHbI ¢ (CO) CJIeqyIOMM:
Vkaorcume ne menee 08yx eapuanmog omeemog

a) crenu(uKoii;
0) TOBeIEeHUEM OTPACIIEBBIX OPTaHOB YIIPABICHHUS;
B) HOAJIEp)KaHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamMu JAESTEIBHOCTH.

16. YcTaHOBUTE COOTBETCTBHE MKy MOHSITHEM H €r0 ONpeeieHueM.

1. JImmepcTBO

2. Biiusiane

3. PykoBojacTBO

Yemanosume coomeemcemeue medcoy HymeposanHvbiMu 00beKmamu 8 GopMyIuposKe 3a0aHus U 6apuUaHmamu
omeemos

a ) BO3MOJKHOCTBb OKa3bIBATh BIMAHUE HA IMIOBEACHUE APYTUX JINL]

0) CIOCOOHOCTP YeITOBEeKa OKa3bIBATh BIIMSHUE HA OTACIHHBIC TMYHOCTH WM TPYIITBI, HAPABIISIS UX YCHIAS
Ha TOCTHKCHUE MeJIe OpraHu3aIuu

B) YMCTBEHHBIN M (PM3HMUECKUH ITPOLIECC, B PE3yJIbTaTe KOTOPOT'O MO JUNHEHHBIC BHITIOIHSIOT MPEMCaHHbIe
UM oHIIHaTIbHBIE TIOPYUYCHHUS U PEIIAIOT ONPEACICHHbIC 3a1a4n
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17. B cooTBeTCTBHH ¢ NOBeAeHYecKoil Teopueli naepera K. JleBuna, pykoBoanTe/ib, KOTOPbIi eANHOJIHYHO
NPUHUMAET PellleHHue U U3BeIaeT 0 HeM NOJYMHEeHHBIX, ABJIAETC. ..

a) mubepasiom;

6) aBTOKpaTOM;

B) IEMOKPAaTOM;

T) HOBaTOPOM.

18. 3agaua peryiupoBaHHsI MeKIHYHOCTHBIX OTHOIIEHHIA OTHOCUTCS K CJIeAyIolIel rpynie MeToA0B
yHpaBJIeHUs.
a) COLMATIBbHO-TICHXOJIOTHYECKHUX;

0) BOCIIUTATEIBHBIX;
B) DKOHOMHUYECKHX;

I') aAMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinia GoKkom»'

Tarbsina Yannsiruaa, OTKpHIB MEHIO, MEUTATEIbHO yIbIOHYNack. HakanyHe oHa BepHyJach
u3 KomaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KOTOpoW oOHa pabortaina,
noctaBisuia 400-ToOHHBIA peakTop MEeCTHOMY HedTenepepadarbiBatomeMy 3aBoay. OuUHaIbHAS
CTaus BBITPY3KH peakTopa ¢ OapiKu 3aHsjia MOYTH HEJENI0, U OTU JHHU TaThsiHA MIPOXKHUIIA OYCHb
MHTEHCUBHO.

— Tax, 4To0BI y Bac Takoro c¢bects... [Ipazaauunoro? M-m? — oHa JUcTana MEHIO, TIOKa
odpuiMaHT BebKUaN. — JlaBaiiTe YepHUYHBIN JecepT AJs Hayala — CEroJHs HaYHEM C KOHIIA.
U nBa Gokana BUHAa — BOT TaKoro. XOTs J1aJIHO, HECUTE OyTHUIKY.

BTtopoii 6okan npennazHavaics noapyre, ¢ kotopoit TatesHa padotana B UT-otaene: obe
JIEBYIIKH OTBEUYATH 32 pa3pabOTKy MPWIOKECHHN Il OTCICKUBAHUS TPAHCTIOPTHPOBKHU Tpy3a.
CobOcTBeHHO, TaThsiHYy BBI3BAJIM Ha O0BEKT, YTOOBI OHA ObLIA TMOJ PYKOH, €CIM B MpOrpaMmax
cioyuntcst cooii. Ho Bce paboranmo kak wacel, u TarbsHa, 4ToObl HE CHACTH Oe€3 1eina,
HaIlPpOCWJIaCh B IOMOIIHUIIBI K MHXXEHEPAM, PyKOBOJMBIIINM pa3rpy3Koi peakTopa.

— Ilpuset, nogpyra! — y cronuka nosiBuiach Jlrogmuina Patkuna. — Komannuposka,
CMOTpIO, Homia Tede Ha mosb3y. Cusents kak camoBap!

— U Oypmro! S mam BHWHA 3akasana, Tak 4YTO Mpeajiarard Tede OCTaBUTh MAIIMHY T[e-
HUOY b HA MMapKOBKE.

— Hy, s Ttak u cnenana. JlaBail, pacCKa3bIBaii.

B Cubupsr Tatesiny no3Ban Koncrantun EropoB, HadaqbHHMK OTHiena TPaHCTIOPTUPOBKHU
rpy3oB «Crneurpancaopay. [loa KoHel KOMaHIUPOBKU OH MPEIJIOKUII €Ml IepelTH B €ro OTAed:
«Ilomymaii, moroBopu co CBOEH HaYaJIbHHIICH, 3aKOHYM TaM CBOM Jiella — U K HaMm. Tebe, MHe
Kaxercs, paboTa «B 1oiie» OOJbllle HPaBUTCA, Ja M rojoBa y TeOs Ha MECTe, a OCTaJIbHOMY
HAy4HILIbCSD.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBwia noapyre Yamisirusa. — OH
nmo3BaJi k cebe! Tak uTo Mo31paBh MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3anmon6anace st B UT. Tel cebe He mpeacTaBisienib: s mpopaboTana HEACTI0 Ha
pasrpys3Ke Kak JIoIaab ¥ cpa3y MmoyyBcTBOBasa ceOs yure. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, mpuposa. [Ipoliger, He cremm.

JlromMuna paboTasia B KOMIIAHWM JOJbIe MoApyrd. Eil cTajo HEMHOro 3aBUIHO, YTO
Eropos mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe pabora B mosie? He moe 310, — moaymaina oHa.
— Ho mor 651 ¥ IPOCTO MPETIOKUTDY.

1 . . .
Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— He ckaxn. TaM NOHATHBIE 3aJ1a4yy, LENHN, — pacCyXkJajla TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aMMOOTHOILIEHHSI MEXIY JIIOJAbMHU... oHU Apyrue. He oduchuele, uyto au. He 3Hato.
MHe tam nnTepecHee. B o0miem, cBaauBaro s OT Hallel IPbIM3BI.

JIrogmuila eBa 3aMETHO YCMEXHYJIACH:!

— [opoxnu, oHa xe eme 100po 1oykHa 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos sxe aBTOpUTET: pa3 103Bajl, OCTAJIBHBIE YTO —
npoTHB OyIyT?

— Hy, torma 3a T1ebs, — Jlronmuna udoknynack ¢ TaresHoil. — UToObl y TeOst Bce
MOJTy4nIIOCH!

— AmuHb!

Heoxupannblii 6apbep

Co s Bo3BpaieHus u3 Cubupu mpouuia yxe Hefens, Ho TaTbsiHa BCe HUKAaK HE MOIJia
MIOTOBOPUTH CO CBOEHM pykoBoguTenbHulied. Ta Oblla TO 3aHsATa, TO HAa BbIE3NE, TO Y
pykoBojcTBa. CopokaneBstuneTHsas Mpuna ['eopruesna Kyaunosa npuiuia B komnanuio 0osee
20 ner Hazan u3 xumuyeckoro HUW, roe ona Bosriasnsia jgaboparopuio. 3a 3TO BpeMs OHa
CMeHMJIa npogeccHio U gopocina 1o pykooautens UT-otaena u 3aMmecTuTesst FeHIUPEKTOPA.

[Tocne komananpoBkH TaTbsiHA C IBHOM HEOXOTOW MOSIBIISIACH B OTAEJE, YETO PaHbIIE 3a
Heil He 3ameuanoch. OmnasgpiBana. Ha genoBble mucbMa KoJUIer OTBeyana € OOJIbIION
3anepxkKou. «MI3BUHUTE, CIIydyallHO yanuiay, — OOBSICHsIIA OHA HECKOJBKO pPa3 B MUChMaXx.

— Yro 3710 ¢ Hell? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OnHa sxe mepexoaut K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyaHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO JIEJIO.

«HHuTepecHoe kuHO, — moxayMana KyannoBa. — BooOmie-To s ee HUKyAa HE OTITycKaja
— Yy Hac W TaK JIOAECH HEe XBaTaeT. A OHa y MEHs JaXe pa3pelleHHs HE CIpalluBaia, He
ITIOCOBETOBAJIACH).

Uepes nens Mpuna ['eoprueBHa codpasna Bech OTAEI.

— V¥ Hac nosBwiack HoBas 3ajada. byxranrepsl mompocuin MHTErpupoBaTh «1C» c
IporpaMMaMu yueTa JBHXKeHHUs rpy3oB. Kpome Toro, Hamedaercst 60JIbLION MPOEKT — IMOBE3EM
neranu Typoun Ha 'DC. Ham HyXHO OyJeT HOBECTH 0 yMa IpOrpaMMbl MOHUTOPHHTA I'Py30B
1, BO3MOXHO, TIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACUYETBHI.

VYcnpimaB 0 HOBOM OOJBIIOM MpoeKTe, TaThsiHa 3aBOJIHOBANACKH. [IpOEKT OBLIT CIIOMXKHBIN:
IPEANOoNarajoch NPUBICYEHUE aBTOMOOMIBHOIO, KEJIE3HOJOPOKHOIO U BOJHOIO TPAHCIIOPTA.
HyxHo Obul0O mpHIyMaTh YHUKaJIbHOE KpeIUIeHHEe TIpy3a, paccuutath 3(QeKTuBHOCTH
UCTO/b30BaHUsl KpaHOB, Oapx. I, BepoATHO, MNOJHUMATh JIMHUM 3JEKTpolepenad Hu
MYTENpPOBOIbI, PAaCIIUPATE opory. «Bo3aMoxHo, s yxe Oyny aTuM 3aHuMathkcs y EropoBay, —
o0paoBazachk OHa.

— KoMy uem 3aHMMaThCSI — MOSICHIO MTOTOM MOJpoOHee, — mojbIToxkmIa Kyaunosa., —
YamelrnHa, a BaM I0Ka Hy»KHO OY€Hb I1OCTApaThCs 3aBEPIIUTH MPOILILIA MPoeKT. Henoueros y
Bac MHOTO.

— Ho BBI %€ rOBOpMIIH, 4TO B LIEJIOM HEIIJIOXO?

— Jla, ecau 3a BaMM MOCTOSIHHO INpucMmaTpuBarb. HO CTOMT OTBEpHYTBCA — U BBI
paboTaeTe CITyCTsl pyKaBa, IOCTOSIHHO TIEpeIeNIbIBAeTe BCE, HA ATO YXOJIUT Macca BPEMEHH. ..
«Uto 310 Cc HeW? — pazoznuiach TatesiHa. — OOBACHATH HANO TOJKOM, TOT/AA U

MepeAEIIbIBaTh HUYETro HE MPUAETCS — a TO UIIYT KO3J1a OTIYILEeHH .

Y YarubirnHO# ObLIa OJJHA OCOOEHHOCTB: €CJIM OHA Yero-HUOYIlb He MOHMMAla, TO BCE
TpakToBaja mo-coemy. HavanmpHuna npocwna ee: «Eciam urto, mpuxomute, ytounsiire. Ilo
mo0bsIM Bomipocam». Ho mocine Toro kak KynnHoBa menTuKkoM OTIpaBuiia B KOP3WHY €€ MPOEKT,
YarutpirmHa cTapajach C HEW TMOMEHbIE KOHTaKTUpoBaTh. «OHAa MPOCTO HE BPyOMIach M
BbIOpOCHIIa Bce, — >kanoBasack Tarbsna noapyre Jlronmuie. — BooOiie MeHs HU BO YTO HE
CTaBHTY.

[nu nau, HO TaThsiHA HUKAK HE MOTIJIA 3aBEPIIUTH CBOM Jiena. A JI0 3TOTO OHA HE XOoTela
OpUIMATBEHO MPOCUTHCA B JIpyroi otaen. PykoBoauTenbHUIlA MOpy4Wsia €l mpuaymaTh U
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000CHOBATh AJITOPUTMBI WHTETPAIMH HECKOJBKUX JIOTUCTUYECKUX Mporpamm. [loTom Hyx)HO
ObUTO TIOMOYh KOJUIETaM HAaWTH OMIMOKKM B UX pa3paboTkax. «3aBaimuia MEHs AelaMu», —
3nuiiack TaTesHa.

[loHsiB, YTO TaKMMU TEMIIAMU OHA HMKOTJAa HE 3aKOHYUT, TaTbsiHA pelnsa NOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: 1 X0ouy nepeitu B otaen k KoHcrantuny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOHM IO 3TOMY IMOBOAY. A BbI, KaK S [MOHUMAIO,
PENIIN MPOCTO MOCTABUTh MEHSI Tepel (PaKTOM.

— Her. XoTena cka3aTh BaM paHbllle, HO Ha/IesJlach CHa4aJla 3aKOHYUTh CBOU JIeJia 3/1€Ch.
V Hero B oTJe€ MHE HHTEPECHEW — TYT CKy4yHO. S Tam Gonbiiero 1006t0ch. M Moiab3b1 0T MEHs
Oyznet GomblIiie.

«To ecTb T TyT TpH roja pa3BieKaiach, 4YTo Ju? — Bo3MyTHIIach Ipo cedsa Kyaunosa. —
Jlroam BKkIaABIBAIOTCS, a AJIs TeOs 3TO UL CKy4HO? IHTepecHO — He MHTEPECHO. .. MBI ke He
B UTPYIIKH UTPAEM».

— 3HaeTe, BaM CTOWT MOAyMaTh HaJl CBOMM MOJXOAOM K paboTe. 3a Tpu rofa y Bac HET
0CcO0BIX JocTkeHWi. OnuH pa3 BBl CHE3AWIM B KOMaHIUPOBKY — W Bce? Pemmmm
nonpouaTscs’?

Kapbepa camoit Upunsl KynnnoBoii ckinagsiBanacsk noiaro. OHa MHOTo padoTana, Ipexae
YeM CeMb JIeT Ha3aJ BO3IJaBUJIa OTAEN 3TOM YaCTHOM TPAaHCHOPTHOM KOMIIAHUHU. S3bIKH
MIpOrpaMMHUPOBAHUS, YIIPABICHUECKOE 00pa30BaHNE, CTAXKUPOBKH B €BPONEHCKUX U a3MATCKHUX
JIOTUCTHYECKUX LEHTpax. B ee kabuHeTe BHCENO0 MHOXKECTBO AUIIJIOMOB, cepTudukaToB. B yriy
CTOSUTH CTaTySTKH 3a CIIOPTUBHBIC JOCTHKEHUS: KOTJA-TO OHA MPO(ECCHOHAIBFHO 3aHMMAaach

OeroBbiMH JibDKaMH. «CTOJIBKO JIET HAa OJHOM MecTe, — B3JI0XHyJa TaTbsHa, OIIsAabIBas
KaOMHET pyKOBOAMTEIBHUIBL. — S OBI TAK HE CMOTJIaY.
— B obmem, s Ay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicHia rojoc HMpuna

I'eopruesHa, yJ0BUB HETOBOJIBCTBO MOAUYNHEHHOW. — A J1ajbIlle IOCMOTPHUM.

KynunoBa B3rmsimom mpoBoawna TaTtesiHy no nBepu kabuuera. [lo3Bonmna Eroposy:
«KocTs, BbI, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM npurisiHyics. Ho Yamnsiruny noka He
Tporaiite. OHa XOTb 3Be3]1 ¢ He0a HE XBATACT, HO HY)XHBIA HaM PaOOTHHUK.

Otnyckarh ee HayaJIbHUK OTZE€Ja HE XOTeja €lle U IOTOMY, YTO 3TO MOIJVIO CTaTh
pUMepOM Ui ApyTrux. HeKoTopeiM coTpyHUKaM, 3HalIa OHA, XOTEJIOCh Obl MEPENUTH B Ipyroe
mecto. Ta e Jlrogmuna Patkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, Tofa
TpU Ha3ajJ MNpOCWIach Ha TMOBBIIIEHHE BO (GPOHT-O(UC, BECTH KPYIMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 3]IeCh HET KypCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KOMMaHuu Oxayapa MozxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsS OO0OCHOBAHHBIC
MIEPEBOABI HUKTO HE 3aMpeIaeT. . .

Tak 4T0 ecim KOro u NMpoJBUraTh, TO TE€X, KTO JABHO 3TOI0 XOYET M JOKa3aj, YTO yMEET
pabotatsb, nymana Kyaunosa: «Tpu roma Bcero TyT — U yxke coOUpaeTcs Kyaa-To MePeXOqUTh.
/[la 3a 370 BpeMsl 4ETIOBEK TOJBKO IOHMMAET, KaK yCTPOEHA KOMMaHus... A Yaruibiruaa u 3toro,
MTOXOXKE, HE MOHJIA EUIE».

Ilocne pasroBopa ¢ HavdanbHULEH TaTbsgHa He BblIEpXKaJIa W Hamucaaa Eroposy.
«KoHCTaHTHH, s X04y K BaM MEPEUTH, HO HaYaJbHULIA MOsl He oTmyckaeT. [lomorure mue», —
3aKOHYMJIA OHA MTHCHMO.

EropoB cummarusupoBai mosiofoi corpyanuie. Ha npoekre B Cubupu oHa MoOHpaBUIaCh
ero MOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU U TMPEAJIOKHIN €My B3SThb
Tatesny k cebe. «Ho 4To s Mory caenarb?» — B3IOXHYJ OH M Hamucal: «S He MOry Ha 3TO
HOBIUATH. BBl JOJKHBI caMu €O BCeM pa3o0paTbesi U 3apyUUThCS MOAICPKKON PYKOBOAUTEIIS.
«HagsepHoe, on mpaB, — moaymaina TarbsiHa. — MHaue Bce Obl Oeranm ¢ Mecta Ha MecTo. B
o011eM, HaJ0 J0Ka3aTh, YTO 51 YETO-TO CTOIOM.
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Ccopa Ha coBelmiaHuU

Uepes mecsny B kabuHeTe TreHaupekTopa «CnenrpaHcaopay MNPOXOAUIO COBEIIAHUE.
PykoBonuTenu noapasaeneHuii, GUHAHCOBBINA TUpEKTOp U coTpyaHuku MT-otmena obcyxmanm,
CTOUT JM KOMMAaHWHM MOKymnaTh cTopoHHee [1O st TpaHCHOPTHUPOBKH TPY30B MO pEeKaM B
TOTOBOM BHJIE, «B KOpOOKE», WM B3STh «OONBaHKY» — 0a30ByI0 pa3pabOTKy, UYTOOBI
JnopaboTaTh ee moj ceosl.

CoBemanne Havana Mpuna KyauHoBa, MO MHEHHUIO KOTOpPOW CTOMJIO KYIHUTh HOBOE
MPOrpaMMHOE 0OecTIeueHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIaHMIO JaBHO — UX MPOJIYKT BBICOKOT0 kauecTtBa. COOEB HE Naer,
YTO BAXKHO MPU HAIIMX 3a]a4ax.

— 51 He corlacHa, — HEOKUIAHHO JJI BCEX, B TOM 4yucie sl ceOs, B3suia cI0BO TaTbsiHa
Yanueiruxa.

HavanpHuna cBepnuia ee B3riagoM. OHa SBHO pacCUMThIBaJIa HA TO, YTO MTOJAYMHEHHAS HE
CTaHeT CTaBUTh MOJ] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu Mb1 Bce xe kynuMm 310 [1O, TO OMsATH CTOJKHEMCS CO CTapoil MpoOseMoid, —
npofgomkuna TaresHa. — OHO OyneT IWIIb YacTHMYHO CThIKOBaThes ¢ japyrum [10 —
OyXrajaTepckuM, MOHUTOPHHIa JUIsl PYKOBOJACTBA, CIIyTHHUKOBOTO cleXeHus. B wurore Bce
MPUIIETCS Ha KOJICHKE JOJENbIBaTh HaM. A eciH B3SATh MoiydaOpuKaT, Mbl CMOXEM MOTOM
JIOBECTH BCE J0 yMa, BHEAPSTH HOBbIEe apaMmeTpsl! U tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTunack K Hel HauyanbHHMIA. — KoOrma 3To BbI CTalM 3KCHEPTOM MO
ONTUMHU3ALMH PaOOTHI Pa3HbIX cUCTEM?

— Koraa Bbl mopyunnm MHe pazoOpaThCsi, M3-3a YEro y Hac OOJbIIne U3AEPKKH. MBI
MIOCTOSIHHO YTO-TO JIOKYIIaéM B T'OTOBOM BHJE. A MOTOM IBITAEMCS CJIENHUTh U3 3TOTO0 HEYTO
eANHOE. A TakK HE MOIy4YuTCs!

OO6cy>x1eHne repepacTaiio B II0X0 CKPHIBAEMYIO CCOpY.

— Yro BBl mbITaeTeCh JA0Ka3aTh? — yxke He craepxkuBainack Kynunoa. — CBoro
KOMIETeHTHOCTh? UTOOBI Bac nepeBenu kK EropoBy?
— BogBce Her, — omnpaBasiBasiack YamibirnHa, MbITasch CKPBITh BOJHEHUE. — S numib

X04y MOKAa3aTh, YTO C TEXHMUECKON TOUKHU 3PSHUS €CTh 00JIee ONpaBIaHHBIC PEIICHUS.

— Ob6ocHy#iTe, — BMEMIaICsI TeHIUPEKTOP.

OmHako K gertansHeIM — noscHeHusM WT-cmermmanucr Obmra  He roToBa.  Ee
PYKOBOAMTEIIBHMIIA JIETKO TMOKa3ajga, 4To Ta OIMOaeTcs, MpuU dTOM OepeT Ha ceOs CMEeIoCTh
paccyxaatb O IMpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXeTe CKa3aTh O
CTOMMOCTH Pa3paboTKH “O0JIBAaHOK™ W TOKYIIKE TOTOBOTO pemieHus? Bpemenu ucmnoiHeHus?
CooTHoIIEHNN 3aTpaT U pUCKOB?» — cblnana Bonpocamu KynnHosa.

[Tocne coremntanust YarpIruHa movyBCTBOBaA ce0s mogaBiaeHHON. «V 4epT MeHs IepHy
MONTH NPOTUB HAYAJIBHULBI, Ja e€lle, He uMesd >kene3Hou aprymenrauun? W Eropos
HEOJIOOPUTENIbHO Ha MEHSI CMOTpEI...» — B3bIxana oHa. Jlronmuia PaTtkuna, yBUIIeB IOIPYTY
B TAKOM COCTOSIHUH, MOTBITATACh €€ YCIIOKOUTD:

— Iloppyra, Tebe mamedyku wiau exatb? Thl waemp 1mo rpabisM, HaOWBACIIb MIWIIKH,
CTapaemibcs 4To-To Aokazarh. OHO Tebe Hamo? Ecim ThI XOYels MepeBecTUCh, TaK Cleail Tak,
yTo0bl KyamHoBa 3axotena tebe momoub. Cama. A He HacTpawBai Bcex mpoTuB cedsi. OHa ke
HOpMaJIbHAasl TETKA.

«A neucTBUTENBHO, — 3aayManach TaThsiHa. — YUTO-TO S HAKOCAYWIIA: PACCOPUIIACH C
medoM, HadaTbHHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHS yKe KOCO CMOTPHT... Hamo kak-
TO UCIPaBUTh cuTyaluio. Ho kak Tenepb HajgaJAuTh OTHOIICHUSA U, TJaBHOE, EPEUTH BCE Ke K
EropoBy?».

Kak noctynuts Yamibirunon?

Curyanu KOMMEHTHPYIOT IKCHEPThI
Apamuc KapuMoB, 3KCIIepT Mo Kapbepe, yIPABJISIONHA MapTHEP KOHCAJITHHIOBOI
kovnanuu Mr.HUNT
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OnucanHast curyanusi — pe3yJbTaT OLIMOOK M HEJAIbHOBUIHOCTHM KaK camou
COTPYAHHULIBL, TaK U €€ pyKOoBOAUTENs. B uTore BO3HMK KOH(IJIUKT, KOTOPBIH BBIIIEN 32 IPeesbl
npodeccuonanbHoil cdepbl. TarbsiHa, OuUEBHIHO, HE XKejasg TOTO, HECKOJIbKO pa3 Io-
yenoBeueckn obunena Mpuny. DTo cTpaTermueckuil mpocyeT, OCTalbHble — MEHEee Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaTbsHa pa3zboirana BceM O MEpPEeBOJE, HO HE CKa3aja 00 3TOM HayallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHHE K HEH.

Bo-BropbiX, OHa crana mpeHeOperatb paboTOH, K KOoTopoil MpuHa OTHOCHUTCS O4YEHBb
OTBETCTBEHHO. VM, HaKOHEIl, Ha COBELIAHNHU ITOABEPIIIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oompmiasi ommOka TaTesHBI CBsi3aHA C MPaBWIAMH MEXIMYHOCTHOTO OOIICHUS B
KOMIIAHUM C JKECTKOW HepapxXuei: OHa TIpUHAJA pELICHUE, HE IO0COBETOBABIINUCH C
PYKOBOJUTENEM, TO €CTh Hapylwia cyoopauHanuio. Xots TarbsHa 3HaeT Mpuny Tpu rona, ona
HE CyMeJa Npeayraiarh €€ pe3Kol peakluu U MPOCYUTATh MOCIEACTBHS CBOUX IEHCTBUI. DTO
TOBOPUT O €€ CJIa0BIX CIHOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLIEHUSX.
Takoe MoBeJeHUE XApPAKTEPHO IJIS MOJIOABIX CIELUUAIHNCTOB, KOTOPHIE XOTAT BCETO «3IECh U
ceiiuacy. Ho repouHsi yke HMMEET HEKOTOpPHI ONBIT pabOThl, TaK YTO €€ ACHCTBUSI —
CBUJIETEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAaIOLIMX HAa TO, YTO OHA, BO3MOXKHO,
YHIET U3 KOMITaHHH.

Hpuna morna 6b IpeJOTBPATUTh TAKOM MCXOJ, BElb OHA 3Haja, yTO TaThsHA MOJydYMIIa
IIpeJIOKEHNE O MEPEBOJE, HO MoJlyaia M »kjana pas3Bsa3ku. OHa oOuaenack, U 3TO 3aIyCTUIIO
HEeraTUBHbIN clueHapuil pa3Butus coObiThil. KoH¢uaukr HMpuHe He BBITOEH: YBOJBHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOYKECTBO MPOOJIEM, CBA3aHHBIX C MOMCKOM U HAaltMOM JOCTOMHOMN
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJA JKECTKYI0 IO3ULUI0O W NOTEpsia KOHTPOJb Haj
cutyanueid. OKpyKaroliuM KakeTcs, 4YTO OHA y3Hala O MPOMCXO/SIIEM 03KE BCEX U K TOMY K€
OT MOJYMHEHHBIX, YTO OHAa JKJET, KOrja Bce caMo coOOW pa3pemmuTcsi, M HaKas3bIBaeT
COTPYAHHUILY 3a TO, YTO Ta XOUET YUTH.

Hymaro, MprHe cTOWIIO IPOSBUTE MYAPOCTb U BBIACPKKY M HAHECTH YIIPEKJAIOUIUM y1ap
— TEepBOH BBIACHUTH y TaThsiHBI, B YeM NpodiieMa, MoueMy €€ He yCTPauBaeT TEKYIIee MECTO
paboTHI U IEHCTBUTEIILHO JIM OHA TIOTepsiia K Hel nHTepec. Ecnm 3T0 Tak, TO Mydmui BBIXOT —
JaTh el yHTH TpU yCIOBHM, YTO OHA BBIIOJHHUT BCIO 3alUIAHUPOBaHHYIO paboty. Jlydmie
KOHTPOJIMPOBATh €€ MEpPEeXo] B APYrod OTHElN, W3BJEKas U3 3TOro Mojib3y. TaThbsHa ke Oyner
MOTHMBHpPOBaHa Ha BBIIOJHEHHME 3a]a4, €CJIM y3HAeT YETKUE CpOKM mepexona. Mx MoxHO
pacTsHyTbh, HAlpUMEp, Ha MOJIroJa, U MOCTaBUTh CBOM YCJIOBHs. DTO nmomMorio O0sl Mpune kak
PYKOBOJUTENIO COXPAaHUTh JIMLO, YKPENUTh CBS3U C oOTnaenoM KoHCTaHTHHA, 3aBEpLIMTH
TEKyIlylo paboTy, u30exarb MOBTOPEHUS KOH(DIMKTA M JaTh CTUMYJ APYTMM IOJYUHEHHBIM
OCTaThCs B OTAEIIE.

TaTesiHa TOXE MOXET MOMpoOOBaTh cmacTH cuTyaruio. [Ipexne Bcero, e Hamo TIo-
YeJI0BEUECKU W3BUHUTBHCA Iepeln MpuHo#, HE Hanesach, BIPOYEM, 4TO Ta €€ NpocTuT. B
pasroBopax ¢ KOJUIETaMH HE HYXXHO OOBHHATH €€ WM IOABEPraTb COMHEHHUIO CTaTycC
pykxoBoautensi. Kpome toro, cienyer, He Tepsisl JOCTOMHCTBA, IOCOBETOBAThCs ¢ MpnHOii 0 ToMm,
KaK NEepeiTH B JIPYyrod OTAEN, a TaKKe MaKCUMaJIbHO 3((EKTUBHO BBINOJIHUTH OCTABIIYHOCS
yacTh paboTel. To ecTh pemarb mpodieMy HY>KHO C TOUKH 3PEHHS YEIOBEUYECKUX OTHOIICHUH,
JUaJIora, a He B PEKHUME «IONYMHEHHBIM — pyKOBOIWTENb». B urore Bemmrparor Bce. B
IIPOTUBHOM CIIyya€ B IIPOUIPHIIIE TOXKE OKaXKyTCs BCE: HENOBOJIbHAs TaThsiHa YBOJMTCA,
KOHCTaHTHH HE MOJIYYUT 3aMOTUBUPOBAHHOTO MTOAYUHEHHOIO, MpuHe mpuaercs HcKaTb HOBOTO
COTPYAHMKA U HHTETPUPOBATD €T0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKAXKETCS Ha BCEil KOMITAaHHH.

Slamna CraHwoJieHaliTe, JAUPEKTOP MO KOPHOpaTUBHOMY ynpasjeHuw IIAO
«PycI'mapo»

TaTbstHa, OYEBUAHO, IOKAa HE HACTPOCHA HIATH II0 KAapbEpHOW JIECTHHUIIE BBEpX: €€
UHTEpECyeT pa3BUTHE IO TOPHU3OHTAIHM, B CMeXHOW obOsactu. PykoBonacTBysice B pabote
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MPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKIIEHTUPYET BHUMAHHE Ha KOPIOPATHBHBIX NpPaBHJIAX.
Ortcrona ommOKH, 3aBeAlINE €€ B TyNHK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TarbsHe Tak M HE yJIaloCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOILUEHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roja padotsl. Kosiern He cMOrim cOXpaHUTh B CEKpeTe
TO, YTO OHAa XOYET YMTH BCEro Julllb B JIpyroi otaen. B pesynpraTe mHpopmanus aomuia 1o
HayaJbHUIBl — U, KQXKETCs, He B 0aro3By4Hoil oopme — yero TarbsiHa, nonarato, He XOTea.
Wpuna y3nana o000 BceM mocieaHed M He oT camod TaTbsHBI, U B 3TOM IJIaBHAasl OIIMOKa
TEpOMHH.

Bo-BToprix, TatesHa, pabotas pyka o0 pyky ¢ MpuHoi, Tak U HE MOHAJA, YTO Ta CTaBUT
cyOopAMHAIMIO BO IJIaBy yria. YcyryOuino CUTyaluio TO, 4YTO T€POUHS HE CTPEMUTCS y3HaTbh Y
HavYaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpanBaeT B paboTe MOJUYNHEHHON U KaK
3TO Yy4Y€CTh B CIEAYIOIIUX MPOCKTAX.

B-tperbux, TarbsiHa HempaBuibHO TIOoBesa cebs Ha coBemanud. OOHO J€I0 —
o0Cy>K/IeHHe MPOeKTa BHYTPH OT/EJIa, KOT/1a BCE CBOOOAHO BBICKA3BIBAIOTCS «3a» U «IPOTHBY». 1
Jpyroe — BHEILIHEE COBEIAHHWE C YYaCTHEM T'e€HAMPEKTOpa, Ha KOTOPOM BBIpaXkaTh MO3MIIHIO,
OTJIMYHYIO OT MHEHHUSI HEIOCPEICTBEHHOIO0 PYKOBOJMTENsS, — HEKOppeKTHO. Tem Ooisee ecnu
COTPY/IHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsHa nonpocuia oMoy y NOTEHIHUAIBHOTO PYKOBOAMUTENSA B CAMOM KOHIIE
UCTOpUM, B TO BpeMsl Kak clelaTh 3TO HYXHO ObUI0 B Haudane. Eil cTomio mompocuthb
Koncrantuna o6patutbes k MpuHe ¢ nHuIMaTuBoil o ee nepesoje. Toraa Mpuna Bbi3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusax. Hampumep,
oo0eIIaB, YTO OHA 3aBEPIIUT BCE MPOEKThI, HE OTOJMUT ThUIbl M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOiembl. Takoil auamor depe3 pyKOBOAWMTENEH ObUI OBl CaMbIM TPaBHIIBHBIM
BBIXOZIOM.

Ceituac TatpsiHe cTtouT moroBoputh ¢ KoHncrantrnHOM M MpuHOW W OOBSICHUTH UM CBOIO
CTpATerulo IMepexosa B HOBBIM OTneN, 4TOObI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eif HaO MpoaHAIM3UPOBATH 337a4H, KOTOpPBIE OCTaBUIIa niepea oTaenom Mpuna,
U NPEUIOKUTH CBOKO MOMOIIB B MX pemicHUH. Benp TatesdHa, cyns mo Bcemy, BCE €LIE WICH
KoMaH[pl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPUICHHYIO OMIMOKY, FOTOBAa 3aHUMATbCA
TE€M, 4YTO BaXHO oOTHedny, MpuHe M KoMmanum B 1eiIoM. To €cTb HyXHO aKTHUBHO
IIPOJEMOHCTPUPOBATH BOBJICYEHHOCTh B KIIFOUEBBIE IPOEKTHI.

Jlnunsie oTHOmIeHUs ¢ VpuHO# BhICTpauBaTh Ha 3TOM JdTarne OECCMBICICHHO: TaThsiHa HE
coOupaeTcst 3a7iep)KUBAThCS B OTHENE, U PYKOBOAMUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
HayYyHEeTCsl COBMECTHasl paboTa HaJ MPOEKTaMH, €il CTOMT 0OpaTUThCs K VpuHe 3a COBETOM Kak K
ONBITHOMY PyKOBOJIUTENO. Pacckas3aTh, 4TO €l HHTEPECHO pa3BUBAaTh KAphePY MOCTYNATEIBHO,
NPEIMETHO U3Y4YHMB CMEXHbIE 00JIaCTH, IIOHAB, HA YE€M OHA XOTeja Obl ClieUaTu3upoBaThCs U
Kyzaa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE U OHA peajln3yeTcs MOJIHEE, U
€e 3HaHMs NpUHECYT OoJblle MoJjb3bl KommnaHuu. Ilompocuts oueHuts ee nepcrektussbl. [Ipu
3TOM HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHBIX aMOUIMX, TOCKONbKY VpuHa, cyas no

BCEMY, — KapbepHUCT, U TaKWe apryMEHTHI OyayT el MOHATHBI. Torma, BO3MOXKHO, Ha4albHHUIIA
W3MEHHUT OTHOLLIECHHE K MMOJYMHEHHOW U IIOMOKET € MEPENTU Ha HOBOE MECTO.
Bonpocui:

1. Kakue aktopsl, BCIeACTBHE KOTOPHIX TaThsiHA TpUHSATA PEIICHUE CMEHUTH OTIEN,
0Ka3aJIMCh PEIIAIONIMMU 7151 Hee?

2. Hackonbko 06 1yMaHHbIM ObLTO pemieHue TaTtbsanbl?

3. Onumure, Kak OpPraHW30BaH MPOLECC MPHUHATHS pelieHri B Kommnanuu? KTto B HeM
y4acTByeT?

4. Kakue HeopmanbHbIe POJU BBl 3aMETUIIM B OpraHu3anuu’? Memaer i 3T0 pabodemy
MPOIECCY WK moMoraeT? B Kakux cCUTyaIusx MOXKeT ObITh O-Apyromy?

5. B gem cocrosina riaBHas ommOka TaThsHBI, KOT/Ia €€ MPUTIACKIIM Ha HOBYIO paboTy U
cpa3y mociie BO3BpAIlEHUS U3 KOMaHIUPOBKHU?

6. B ueM 3akiiroueHa CyniecTBEeHHas pa3HuUlla MeXaAy TaTbsiHOM U €€ HadYaJIbHUIEH?
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7. Kak M3MEHWINCh OTHOWIEHUS MEXAYy TaTbsHOW M HadaJbHUIEH, KOTJa Ta y3Haua o
xenaHuM Tatbsanbl yiiTu? Yem ObLIM BbI3BaHbI TPEHUS?

8. YUto mioxoro Buaut Mpuna Kyaunosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 651 TaTbsHa Hanucana nucbMo EropoBy paHsbliie, 4T0 MOTJIO U3MEHUTHCS ?

10. Tlouemy TarbsiHa pemmiia MOCIOPUTH ¢ HAYAJbHUIICH HA BHEIIHEM COBCIIAHWHU, U B
yeM ObLi1a ri1aBHast npodisiema e€ no3uuuu?

11. Kaxum ¢ Bamel Touku 3peHust J0JKEH ObITh aJrOpUTM JEHCTBUN COTPYAHMKA IPU
nepexoje Ha paboTy B ipyroit otaen?

KOHTpOJ’lLHI)Ie BOITPOCHI K 3249€TYy € OLIEHKOM Mo AucHUIINHE «MeHeaKMeHT»

1. MHcropuueckme U  COUMATBHO-PKOHOMHUYECKHE MPEANOCHUIKM  BO3HMKHOBEHUS
po¢eCcCHOHATHPHOTO MEHEIKMEHTA.

2. VYmpaBneHue U MeHeIHKMEHT. OCHOBHbIE MTOHATHUS U CPABHUTEIIbHAS XapAKTEPUCTHKA.

3. Ikona Hay4HOro ympaBiieHHWs U €€ 3HAYCHUE B IMOBBIIICHUU MPOU3BOAUTEIBHOCTH
Tpyna.

4. AIMHMHHCTpPATHBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEIPUITHEM.

5. Illxona yenoBe4ecKUX OTHOUICHHUH U €€ POJb B BBIACICHUHU YEIOBEUECKOro (haktopa
KaK OCHOBHOT'O 3JIEMEHTA TOBBIMIEHHS Y PEKTUBHOCTH PabOTHI J0AEH JIF0001 OpraHn3aIu.

6. Illxona moBeneH4YecKuX HayK (OUXEBUOPU3M) U €€ UCCIIETOBAHUSI.

7. xona nmayku ympasieHus. KomndecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKUE U
SKOHOMHMYECKHE METO/IbI) B YIIPABICHHH.

8. CuCTeMHBI1, IPOLIECCHBIM U CUTYaLlMOHHBIN MOJXObI B YIIPABICHUH.

9. Pa3zBuTuHe TeopuH U MPAKTUKU MPOGECCUOHATFHOTO MEHEDKMEHTA.

10. TlonsTue u cymHocTh opranu3anuu. Knaccudukanus opranuzanui.

11. OcHOBHBbIE 3aKOHBI OpPraHU3ALIMH.

12. Muccus W 1eld OpraHU3alMHU: OCHOBHBIE TMOHATHUS, MECTO U POJb ILEJIEBOro
yIIpaBJeHUSI B COBPEMEHHOM JenoBoii mpakTtuke. Konmenmus ynpasienus mno 1emsiv (MBO) I1.
Apyxkepa.

13. JKu3HeHHBIN HUKJI OpraHu3aluu: NoHsTUe, KoHenuuu A. Aauseca u J1. I'peitnepa.

14. IloHsaTus «cuctemay, € COCTaBIIAIONIUC.

15. CyOBeKkTHO-00BEKTHBIN MOAXO0] B MEHEHKMEHTE.

16. Cpena opraHuzauuu: BHYTPEHHsIE W BHEWHsAA. WHCTpYMEHTbI MOHHUTOpPUHIA H
ckaaupoBanus cpennl (PEST-u SWOT-ananu3sn).

17. AnanTanus opraHu3aluii K ”3MEHEHHSIM, IPOUCXOISAIINM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VmpaBneHueckuii Tpya Kak OCOOBIH BHJl YEIOBEYECKON ACSITENHLHOCTU. YUYACTHHKHU
YIPaBJIEHUYECKOTO TpyAa. Y POBHHU yIPABJICHUS B OpraHU3ALMH.

19. OcHOBHBIE OCOOEHHOCTH YIIPABICHYECKOTO TPYa.

20. IIpeamet ynmpaBiIe€HUYECKOTO TPyAa, CPEACTBA YIIPABICHUECKOTO TPy Aa.

21. Copep:kaHue ynpaBIeHYECKOro TpyAa — QYHKIIMHA MEHEHKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JINHEHbIE U anapaTHbIe OJTHOMOYHS.

23. JlenerupoBaHuE MOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEIPKMEHTE.

24. OyHKUMOHAIbHAST MOJIENIb OLEHKA MEHEKMEHTa Kak OJHAa U3 METOIUK
(YHKIMOHAJIBHOTO aHAJIM3A.

25. YnopaBiaeHUYECKUE pElIeHUs Kak pe3yJbTaT yIpaBlIEHUYECKOro Tpyaa. Mx 3HaueHue,
CYIIIHOCTb, CBOMCTBA, KIACCU(DUKAIINS U TUTIOJIOTHSI.

26. Metoabl YIPaBJICHUS: MIPaBOBbIE, OpPraHU3alMOHHO-PACTIOPSIUTEIbHBIE,
HKOHOMUYECKHE, COLIMATBHO-TICUXOJIOTHUECKHE.

27. CTuim  ymOpaBlICHHWs:  aBTOPUTApHBIA, JEMOKPAaTHUYECKHH ©  JTHOEpabHBIM.
OcoOeHHOCTH X BBIOOpA M IPUMEHEHHSI B COBPEMEHHOM YIIPaBICHUECKOM MPAKTUKE.
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28. OpraHu3alMOHHO-NIPABOBBIE JTOKYMEHTBI, pErjlaMEHTHPYIOIIHE YIIPABICHYECKYIO
JESATEIIBHOCTh OPraHU3aluy.

29. CymHOCTb M MOHSATUE OpraHU3ALMOHHOMN KyJbTypbl. KynbTypa kak ¢akTop nenoBoit
AKTUBHOCTH.

30. Crtparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTepUCTHKa CTUJIECH
PYKOBOACTBA. BinsiHuE U BIacTh PyKOBOAMUTENS B OPTaHU3ALINH.

31. JlumepcTBO M €ro pojib B CHUCTEME MEHEIKMEHTA: SJEMEHTHI JIMAECPCTBA, THIIbI
JUJIEPOB.

32. Onnomepnsble ctuiu auaepctsa. Teopun JI. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

33. MuoromepHsle ctunu auaepcta. Teopun P. breiika, x. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoi KOJUIEKTUB KaK COLUAIbHO-IKOHOMUYECKAsI CUCTEMA.

35. KomanmooOpa3zoBaHue Kak ycioBHe (OPMUPOBAHUS CAMOOOYUAIONIEHCS KOMITAHHH.

36. KommekroBaHue yIpaBIEHUECKHX KOMAaHI: poJeBble noaxonsl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MotuBanus COTpyJHUKOB B KOHCOJIMIANPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YNpPaBICHWH. [ pynmoBoe MPHHATHE  PEIICHUM.
HedopmanbHbie KOMIEKTUBBI (TPYIIIB).

39. Peaknum mnepcoHana Ha OpPraHU3alMOHHBIE W3MEHEHHUS, MPUYUHBI CONPOTUBIICHUS
NIEPCOHAJIa OPraHU3aMOHHBIM U3MEHEHUSM.

40. Metonpsl  ynpaBiieHuss KOHGIUKTaMu. Poib  pyKOBOAMTENs B  pa3pelleHun
KOH(JIHKTOB.

41. TaiiM-MEHE)KMEHT Kak cuUcTeMa. MeToauku opraHu3anuun #u  3(PPEeKTHBHOTO
VCIIOJIb30BAaHUS BPEMEHH.

42. llenenonaranve U OpraHU3aUsl BpEMEHHU.

43. Tloaxoapl K KM3HU: IPOAKTUBHBIN M peakTUBHBIN. Onpenenenue neHHocrei. Lenu u
KJIIOYEBBIE 00JIACTH KU3HU. TeXHUKA ocTaHOBKH neneri SMART.

44. IInaHupoBaHHE U YIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKM IUIAHMPOBaHWS W  yIpaBlIeHUs BpeMeHeM. KOHTeKCTHoe
IUTAHUPOBAHHUE.

46. JlonrocpoyHoe WU KpaTKOCPOYHOE IUIAaHUpOBaHUE. Pe3ynbTaTo-opueHTHPOBAaHHOE
IUTAHUPOBAHHUE.

47. KonTtpousb B TaliM-MeHekMEHTE. CaMOKOHTpOJIb. BHENTHMI KOHTPOIIb.

48. OpraHuzanus JJMYHOTO TpyJAa paOOTHHKA. MeTonbl, IPUHIMILI U TMPUEMBbl PaOOTHI.
TexHuka TUYHON pabOThI, TEXHUYECKUE CPEICTBA.

49. TlpuHUHUIKBI, CIOCOOBI, METOBI OPTaHU3AIUN TPYIOBOU IEATEILHOCTH MIEpCOoHAaa.

50. CoBepuIeHCTBOBAHWE HMHIUBUAYAILHOTO pPAa0O4Yero CTHIIS, HAaBBIKOB W YMEHHI,
METOJIOB OPTaHU3ALUH CBOETO TPYIa.

51. Paznmenenne M periiaMeHTauus Tpyna; crneurpuyeckue mnpoOiIeMbl OpraHU3aluu
JIMYHOTO TPYAa;

52. Opranu3zanus ¥ OCHAaIIeHHWE paboYMX MECT; OpPraHU3allUs HCIOJIb30BAHUS CPEICTB
BBIYHCIUTEILHON U OPITEXHUKH.

6. YueOHO-MeTOAUYECKOE U MH(OPMAIIHOHHOE O0ecTeyeHue TUCITUTTHHbI
6.1. Ciucok HCTOYHUKOB M JINTEPATYPHI
Hcrounuku
OcHOBHBIE
Koncturynuss Poccuiickoit ®enepaunu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoit @enepanuu: Yactu I, I, III. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynosoii kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 o0miecTBo // 3anamHasi 5JKOHOMHYECKAsi COIMOIOTHS: XPECTOMATHS
COBPEMEHHOM KJIAacCUKU / mep. ¢ aHri., ¢p., HeM. CocT. u Hay4H. peaakrop B.B. Pagaes. M,
POCCIISH., c. 58-81.

I'acteB A.K. Kak nano paborars. / HayuyHnas opraHuzanus Tpyna U yIpaBieHHs / 1O
obmeit pegakueit A.H.Illep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep I1.®d. Knaccuueckue paboThl MO MEHEIKMEHTY / miep. ¢ aura. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpreHTHPHI AJIs1 HAIETO MEHSIOMIETOCs 00IIecTBa / Tep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanus paOOTbl COBETCKUX YUPEXKJIECHUN
//KpacHas HOBB, M., 1921.

Maxkwnasemum H. T'ocynaps. Paccyxnenust o nepBoit nekane Tura Jlusus. - CII6., A3Oyxka,
1998. — 571 c.

Macnoy A. MotuBarus u 1M4HOCTh: niep. ¢ anria. CII6.: EBpaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyna. / Haydnas opranuszanus TpyJa ¥ yrpaBieHHs
/ mox obmieit penakueit A.H.Illep6ans - M., Dkonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuszanus tpyna. 2 u3. M., 1925, 276 c.

daitons A. Ob1iee U npomblluIeHHOE ypasienue. M., Konroposmunr, 1992, 111 c.

@aiionp A. Yuenue 06 ynpasieHuu. / HayuHast opranusanus TpyJia ¥ yrnpaBieHus / moj
obmeit pepakueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

@®opna I'. Mos xu3nb, mou noctuxkenus. / [lepc. canrn. / I'enpu @opxa; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.

@opn I'. Ceronnsa u 3asrpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaanaTh NPHUHIMIIOB MPOW3BOAMTEIbHOCTH. / Haydnas opraHu3zanus
TpyAa u ympasieHus / non oobmeit pegakuuei A.H.lllepbans - M., DkoHomuka, 1965, c¢.265-
306.

Jluteparypa
OcHosnas
Buxanckuii, O. C. Menedxcmenm: Yueonux / O.C. Buxanckuil, A.U. Haymog - 6-e u30.,
nepepab. u oon - Mockea: Maeucmp, HHUI] HHDPA-M, 2019. - 656 vc.
https://znanium.com/catalog/product/988768
T'epuuxosa, M.H. Menedsicmenm: Yuebnux ons 6y3068. — 4-e u30., nepepab. u oon. —
Mockea: FOHUTU-JIAHA, 2017. — 511 c¢. — (Cepus «3oromou @oHo poccuiickux

yuebHuKoey.). https://znanium.com/catalog/product/1028530

Jlagpm Puuapo JI. Meneoscmenm: Yueonux, 10-e uzoanue Cepusa: Knaccuxa MBA
Uzoamenvcmeso: [Tumep, 2014 e.

XKyxoe FO. M. Texnonozuu komandoodpazosanus: Yueb. nocobue ons cmyoeHmos 8y308 /
0. M. ’Kyxos, A. B. 2Kypaenes, E. H. Ilasnosa. — M.: Acnexm Ilpecc, 2008. — 320 c.

Ucmopus  ynpaenenueckoti mvicau. Yueonux / Apmemos O.1O., Maxawos HU.H.,
Osuunnuxoea HB, Osuunnuxos C.A., Yucmaxosa K.A., Koscanosea A.B., M.: PITYV, 2013.

Kopones, B. H. Ocnosbi menedxcmenma: Yuebnoe nocobue / Bcepoccuiickas akaoemusi
sHewreti mopeosnu,; 1100 ped. B.U. Koponesa. - Mocksea: Maeucmp: HH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. Ocnogvl menedscmenma. / M. X. Meckon, M. Anvbepm, ®. Xeooypu. - M:
Bunvsmce, 2017. — 672 c.

Munvuep b.3. Teopus opeanuzayuu: Yueonux. / B.3. Munvuep. — M.: HH®PA-M, 2016. —
848 c. [DBC, znanium.com]

Munvnep, b. 3. Teopusi opeanuzayuu: yueonux / b.3. Munvnep. — 8-e u30., nepepabd. u
oon. — Mockea: HHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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Ocunos I'. B. Meneooxcmenm: Yueonux / I'.B. Ocunos, B.A. Jlucuuxun, H.J]. Kopsieun. - M.:
Hopma: HUHDOPA-M, 2016. - 528 c. [DBC, znanium.com]

OcHosbl menedscmenma: Yueonoe nocooue / I[1oo peo. B.U. Koponesa. — M.: Maeucmp:
HH®DPA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomuposa, O. I'. Menedscmenm opeanuzayuu: meopus, UCMOpus, NPaKkmuxa: Yuednoe
nocooue / O.I. Tuxomuposa, b.A. Bapnamos. - Mockea: HHUL] Ungpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xuorcnsx, A.H. Ocnosvl s¢hghexkmusrnozo menedicmenma: Yueonoe nocooue /A.H. XuocHsx,
U.E. Ceemnos - Mockea: HUI] MHDOPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Lonoanumenvhas

banawos A.Il. Ocnogvr menedxcmenma: Yuebnoe nocodue. / A.Il. barawos. — M.:
By3zoeckuui yueonux: HHOPA-M, 2012. — 288 c.

buwogh A, buwogh K. Camomenedscmenm. Ighghexmusno u payuonanvuo. - M.: Omeea-JlI,
2008.- 128c.

bypoe B.I1. busznec-naan gpupmol. Teopus u npaxmuxa: Yueb. nocooue. / B.I1. Bypos, A.JL.
Jlomakun, B.A. Mopowxun. — M.: HH®PA-M, 2012. — 192 c.

Boponuna, A. B. Camomenedscmenm: meopusi u npakmuka. yueonoe nocooue/ - Pocmos-
Ha-/lony : Pocmuzoam, 2010. - 118 c.

Jloopomeopckuu U.JI. Camomeneoxrcmenm. Ihghexmusnvie mexunonoeuu. IIpaxmuyueckoe
PYKOBOOCMBO 01 peuleHus nosceonesHuix npoonem. — M.: [Ipuop-uzoam, 2003. - 272 c.

Hcauenxo, U. U. Camomenedsxcmenm: yuebnoe nocodue 0ns CmyoeHmos 8blCuiUX y4eOHbIX
3aeedenuit / HU. H. Hcauenxo;, M-60 ob6pasoseanus u wuayku Poccuiickoti @Dedepayuu,
DeodepanvHoe acenmcmeo no oopazosanuro, Mockosckuti eoc. yn-m nevamu. - Mockea : MI'VII,
2007. — 203c.

Kunau K. Camomeneosrcmenm. - M.: Omeza-JI, 2006. — 127c.

Jlykawesuy, H. I1. Camomenedscmenm: meopus u npakmuxa: [yueonux] - Kues : Huka-
Llenmp, 2007. - 340 c.

Manenxos FO.A. Cospemennviii menedxncmenm: Yueonux. / FO.A. Manenxkos. — M.:
Orxonomuxa, 2010. — 439 c.

Meckon M.X., Anvbepm M., Xeooypu @. Ocnoevl menedxcmenma. Ilep. ¢ anen. — M.: Jeno,
2002. — 704 c.

Hosopenko, E. A. dghpexmusnniti camomenedxrcmenm : yueb. nocobue 0nsi 8308 U Npogh.
meneodxncepos / E. A. Hozopenko ; @edepan. acenmcmeo no oopaszosanuto, Kpacnosp. coc. yn-m.
- Kpacnospck : Kpacnosp. 2oc. yn-m, 2005 (Kpacrosapck : Kpacnosp. 2oc. yn-m). - 153 c.

llapaxuna B.H., Ileposa B.U. Camomenedsxcmenm: yuebnoe nocooue. — M.:
Hzoamenvcmeo MI'Y, 2012 2, 368 c.

Coepemennniii menedxncmenm: Yueonux / Iloo peo. mpop. M.M. Maxcumyosa, B.A.
Topghunkenv. — M.: Byzoeckuii yueonuxk: MUHO®PA-M, 2012. — 299 c.

Hlanaeunosa, JI. B. Camomeneoscmenm. Ilpakmuueckoe pykogoocmeo / - Canxm-
Ilemepo6ype: BXB-Ilemepbype, 2012. - 272 c.

6.2. Ilepeuensv pecypcos ungopmayuonHo-meireKoMMYHUKAYUOHHOU cemu « Mnmeprnemy

1. Mescoynapoonvii scypnan «llpobremsvr meopuu u npaxmuku ynpagienus». Mnoeo
UHMeEPeCHbIX cmametl, Kacaruwjuxcs pasiuiHblX 60NPOCO8 YNPABIeHUS. WWW.DIDU.FU

2. O630p cospemeHHbIX UHCMPYMEHMO8 YNPAaBLeHUs KOMNAHUel 8 COBPEMEHHOM Mupe.
Ilonnomekcmogule yueOHUKU U CIambu N0 MEHEONCMEHmy. WWww.cfin.ru
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3. ObpaszosamenvHblii NOPMAL NO IKOHOMUKE, COYUOTI02UU U MeHeOwcMenmy. Poccutickuti
npoexkm no 00beOUHEeHUI0 KaK POCCUNICKUX, MAK U 3apyOedcHblX pecypcog no ecem cgepam
ynpaenenus. Ha Oamnom nopmane umeromcs 6Oonee 6 mulc. CCObUIOK HA pocculickue u
3apybesicHble pecypcul. Www.ecsocman.edu.ru

4. Iloobopka onybauxosanHvlx 6 dicypHane «lenepanvhuviii Jupexmopy mamepuanos Ha
memy: «Momusayus nepconanray. OHa no3gonsem ObICMPO NONYUUMb UCUEPHBIBAIOUWLYIO
ungopmayuro no unmepecyroweu e2o npooneme. Ilo mepe 6vixooa Hosvix cmamell noo0bopka
Mamepuanog oonosisemcs. http://www.gd.ru/topic/67.html

5. Iloobopka cmameu u3z ocyprara «Menedscmenm 6 Poccuu u 3a pyodesxcomy.
http://www.dis.ru

6. I[Iyonuxayuu 6 CMMU, nocesawennvie 0en08biM KOMMYHUKAYUAM 8 MeHeoNCMeHme,
ynpagnenuu nepconanom. hitp://www.psycho.ru/library/managment/communication

7. Pecypc cooepoicum nonesHvle cmamvi, OMHOCAWUECs K meme KOMMYHUKAYUU, a
makdce uHble Mamepuanvl, CeA3AHHblEe C PAa3eumuem HABbIK08, HEeOOXOOUMbIX 8 YCHeUiHOll
oenosotl npaxmuxe. http://psytop.com/ascendancy/page9.html

8. Pecypc, nocesawjeHuvili KOPNOpamusHoU COYUANbHOU OMBEemMCMEEeHHOCMU, KOMOpblil
noooepaicusaemcst Aeenmemeom coyuanvHou uHgopmayuu. hitp.//www.soc-otvet.ru/

ITepedyens B/l u UCC

Nent HaumeHoBanue
/T

1 | Mexnaynapoansie pedepaTuBHbie HaykoMmeTpuueckue b/, mocTymnHble B paMkax
HaMoOHAILHOM noanucku B 2019 r.

Web of Science

Scopus

2 | IIpodeccruonanbuble moHOTEKCTOBBIE B/I, ToCTymHbBIE B paMKax HallMOHAJIBHOMN
noxamucku B 2019 r.

XKypnanel Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnainst Taylor and Francis

3 | Ipodeccuonanbubie momHOTEKCTOBBIE B]]
JSTOR

W3nanus no oOIIeCTBEHHBIM M T'YMaHUTAPHBIM HayKaM

7. MartepuajbHO-TEXHUYECKOE o0ecnevyeHne TUCHMIIIMHbI

Jns  obecneueHuss AUCUMIUIUHBI  «MEHEIKMEHT»  HCIOJb3YeTCsl  MaTepuajbHO-
TEXHHUYECKass 0a3a 0O0pa30BATENBHOTO YUPEKICHUS: MYJIbTUMEAWMHBIE H KOMITBIOTEPHBIC
KJIacChl M HayuyHas ouosmoteka PITY.

[Tpu peanu3anuu MpOrpaMMbl JUCIUILTUHBI UCIIOIB3YIOTCS CIICAYIOIINE 00pa3oBaTeIbHbBIE
TEXHOJIOTHH — ayIUTOPHBIC 3aHATHSA (1711 OUHOM (opMBI - 20 4acoB; OYHO-3a09HOMU HOpMBI — 12
4acoB; 3a04HOW ()OpMBI — 8 YacoB) MPOBOMAATCS B BUAE JeKUud c ucronb3oBanuem [1IK u
KOMITBPIOTEPHOTO TIpoeKkTopa. B Oombineidl wacTm Kypca HCHOJIB3YeTCsl TPOOJIEMHBIA METO.
U3JI0KCHUS JICKIIMOHHOTO MaTepualia, CAeJaH aKIEeHT Ha KOHTEKCTHOE OOy4eHHUE CTYACHTOB.
[TpakTrueckue 3aHsaTHS (UIst o4HOM (opMmbl - 224aca; oyHO-3a04HOM (opMbl — 12 Hacos;
3a04HOM (QopMbI — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (hopme pa3bopa KOHKPETHBIX Keic-
CUTYallUi C UCTIONb30BAHUEM TEXHOJIOTUHN «O0yUueHNe B COTPYAHUUYECTBEY U AUCKYCCUH.

CamocrosarenbHass pabota CTyIeHTOB (s oyHOM (opMbl - 66 YacoB; OYHO-3a0UHOU
dbopmbl — 84 yaca; 3a0uHON (HOPMBI — 96 YaCOB) MPOBOAUTCS IS MOATOTOBKH K BBITOJTHEHHIO
NPaKTUYECKUX 3aJaHul, pa30opy Keic-CUTyaluid, TEKyIeMy U MPOMEXYTOYHOMY KOHTPOIIIO
3HaHWH (MHIUBUAyadbHas paboTa CTyJACHTAa B KOMIIBIOTEPHOM KJlacce Wik OMOIHOTEKE).
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ITepeyens 11O

Nen Haumenosanue 110 IIpousBoaurens Crioco6
/m pacrpocTpaHeHHS
(ruyensuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JINLICH3MOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINLICH3MOHHOE
4 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
5 Windows 10 Pro Microsoft JINLIEH3UOHHOE
6 Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
7 Adobe Creative Cloud Adobe JINLIEH3UOHHOE

8. OoOecneyenne o00pa3oBaTeJbLHOI0O TMpoumecca s JHI € OrPAHUYEHHBIMH
BO3MOKHOCTSAIMH 310POBbS
B xoxe peanuzanuu TUCHUTIITMHBI HCTIOIB3YIOTCS CJIEIYIONINE JOTIOTHUTEIBHBIC METOIbI
00yYeHHUS, TEKYIIEro KOHTPOJIS yCIICBAEMOCTH M IPOMEKYTOYHOU aTTeCTAUN 00yYJarOIIUXCs B
3aBUCUMOCTH OT UX WHAUBUIYTBHBIX OCOOCHHOCTEH:
e IS CJEMBIX U CIA00BUISIINX:
- Jexkuuu OQGOPMIIIOTCS B BHJIE DJIEKTPOHHOTO JIOKYMEHTa, JOCTYIHOTO C ITOMOIIBIO
KOMITBIOTEPA CO CIIEIUATTU3UPOBAHHBIM ITPOTPAMMHBIM 00eCIIeUeHUEM;
- TMHUChMEHHBIC 3aJIaHMsI BBITIONHSIIOTCA HA KOMITBIOTEPE CO  CIEHUATU3UPOBAHHBIM
MIPOTrPaMMHBIM 00€CIIeYeHUEM, UIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecreunBaeTcs MHIUBUAYyaIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 JoKc;
- AN BBIIOJIHEHUS 3a/laHds TMPU HEOOXOIUMOCTHU MPEAOCTABISAETCS YBEIUYUBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBEINYMBAIOIINX YCTPOUCTB;
- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETUUESHHBIM HIPHPTOM;
- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe MIIM BHITIOTHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.
® IS DIIYXUX U CITA0O0CIBIIIANINX:
- nexkuud Oo(OpMIIOTCS B BHIE DJIEKTPOHHOTO JIOKyMEHTa, JHOO MPEIOCTaBISICTCS
3BYKOYCHJIMBAIONIAs anmapaTypa HHIUBUYAIbHOTO MOJIb30BAHMUS;
- MUCbMEHHBIC 33/IaHUS BHITIOMHSIIOTCS HAa KOMITBIOTEpE B MUCHbMEHHOU (hopMe;
- JK3aMEH W 3a4€T TPOBOMAATCS B MHCBMEHHOH ¢opMe Ha KOMIBIOTEPE; BO3MOMKHO
npoBeJicHUE B JopMe TeCTUPOBAHUS.
e IS JIUI] C HAPYIICHUSIMU OMOPHO-/IBUTATENILHOTO ammapara:
- JIeKIUU O(QOPMIISIFOTCS. B BHJE DSJEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEPA CO CIIEIUATU3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICeUeHUEM;
- TMHCHMEHHBIC 3a/JIaHMsI BBIMONHSIIOTCA Ha KOMIIBIOTEPE CO  CIEHUATU3HUPOBAHHBIM
MIPOrpaMMHBIM 00€CTICUCHUEM;
- DK3aMEH U 3a4€T MPOBOJIATCS B YCTHON (DOpME MITH BBITIONHSIOTCS B MUCbMEHHOM popMe Ha
KOMITBIOTEPE.
[Tpu HEOOXOMUMOCTH MPEAYCMaTPUBACTCS YBEINUECHUE BPEMEHH ISl TIOATOTOBKH OTBETA.
[Ipoiemypa  mpoBemeHHMsT  MPOMEXKYTOYHOM  aTTeCTallMd  JJIA  OOYyYalomIuXxcs
YCTaHABIMBAETCA C YYETOM UX HWHAUBHUIYAIbHBIX TCUXO(U3MYECKHX OCOOEHHOCTEH.
[TpomesxxyTouHast aTTECTAIUs MOXKET MTPOBOIUTHCS B HECKOJIBKO ATAIOB.
[Ipu mpoBeneHUU MPOIETYpPHl OLEHUBAHMS PE3YAbTaTOB OOyUEHHUS MpPEayCMaTpPHBACTCS
UCIIOJIb30BaHNE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBSI3U C WHIUBUAYaJIbHBIMU
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O0COOEHHOCTAMHU O00yYaroIuxcsi. DT CPEeICTBA MOTYT OBITh IPEJOCTABICHbI YHHUBEPCUTETOM,
WJIN MOTYT MCIIOJIb30BATHCSI COOCTBEHHBIC TEXHUYECKHE CPEJCTBA.

[TpoBenenne mpoueaypbl OLICHMBaHMS  pPE3yJbTaTOB  OOyuYeHMs JIOIMYyCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOIHH.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OubinorpadguyeckuM pecypcam B CeTH
WutepHer Ui Kaxaoro oOydaromierocst B (opmax, aZanTUPOBAaHHBIX K OTPAaHUYEHHUSIM HX
3JI0pOBbsI U BOCIIPUATHUS UHPOPMALIUU:

® JUIA CHEIBIX U CIIA00BUIAIIMX:

- B IIe4aTHOU (popMe yBEIMUECHHBIM HIPUPTOM;
- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B hopme ayamnodaiina.

® Ui DIIYXWX M CIa0OCHbIIAIINX:

- B meyaTHOU opme;

- B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

e Ui o0yyaromuxcs ¢ HapyUIeHUsIMHU ONOPHO-/IBUraTeIbHOTO anmapara:
- B meyaTHoOU opme;

- B JopMe IIEKTPOHHOTO IOKyMEHTA;

- B hopme ayauodaiina.

VYueOHble ayIUTOPUM I BCEX BUI0B KOHTAaKTHOM M CaMOCTOATENBbHOM padOThl, Hay4YHas
OMOIMOTEKa U WHBIE TIOMEIICHHS I 00Y4YeHHUs OCHAINCHBI CIICMAILHBIM 000pY/IOBAaHUEM U
y4eOHBIMH MECTAMHU C TEXHUYECKMMHU CPEACTBAMU 00yUEHUS:

® IS CIICIIBIX U CIIAOOBUASIINX:

- YCTPOICTBOM I CKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucrneeM bpaiins PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® Ui TUIYXHUX U CIa00CTBIIIANTNX:

- aBTOMATH3MPOBAHHBIM pabOuYMM MECTOM JJs JIIOJEH C HapylmeHHEeM CciyXa H
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHH yCUIIUTEb U KOJIOHKH;

e Ui o0yyaroImuxcs ¢ HapyLUIEeHUIMHU ONOPHO-/IBUraTeIbHOIO anmapara:
- IEPEBMKHBIMH, PETYJINPYEMBIMHU 3proHOMUYecKuMU mapramu CHU-1;
- KOMIBIOTEPHON TEXHUKON CO CTIEIUAIBHBIM ITPOTPAMMHBIM 00€CTICUCHUEM.

9. Mertoauyeckue MaTepUAJIbI
9.1. Ilnanel ceMUHAPCKUX 3aHATUN

Cemunapckoe 3ansatme  1.2. Hayusnble 1mKonsl M IOpUpoJa  YNpPaBJICHUS
(uctopuorpaduuecKuii 1 KOMIAPATHBHBIN MOIX0/IbI K MEHEDKMEHTY) -4 uac.

Lenv 3anamus: yriayOlieHHE 3HAHUM M yCBOGHHUE CTYJCHTAMHU CYIIHOCTH U COAEPIKaHUS
OCHOBHBIX KOHIEMNIMI MpeAcTaBUTENe IIKOJN  yHpaBieHUsS; OBJAJICHHE  HaBbIKaMU
MPAKTUYECKOTO MCIOIB30BaHUS MOMYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalHsX (KOMITETCHIIUS
YK-3).

@opma nposedenus — pa3BepHyTas Oecema-auCKyccus, pa3dop Keic-cUTyaruid,
CaMOCTOSITENIbHAs padoTa.

Bonpocul ons ob6cyscoenus:

I. [ITkona HAy4YHOrO yOpaBJICHUS

1. [Ipoananu3upoBaTh OCHOBHBIC MTPUYMHBI BOSHUKHOBEHUS TEHIOPH3MA U €T0 CYIIHOCTD.

- PaccmoTtpers ocHOoBHBIE Bexu Ouorpaduu @. Teinopa.

- Jlate xapakTepucTuKy OCHOBHBIM TpyaaMm ®. Teinopa.
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- OOBscHUTD, B ueM, coraacHo Teopun @. Teitnopa, 3akaouaercs 3pPEeKTUBHOCTD TPyJa
pabouero.

- Tlpoanamusuposats B3rIsa6l O. Telinopa Ha Bompock! MpodhecCHOHATLHOTO TT0A00pa.

- Jarp xapakrepuctuky B3rsimam . Teisiopa Ha BOIPOCHI MOCTPOEHUSI CTPYKTYP
yIpaBJeHUsI.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoananu3upoBaTe BKiaj] B pa3BuTtue MeHepkMeHTa [, JI. I'anrra.

- IloscHUTB, UTO TAKOE «TAHTT-CXEMBD», OOCYAUTH OCOOCHHOCTH MPUMEHEHHUS AUarpamMmm
IUTAHUPOBAHMSI BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsb BKIaJ B pa3BuTHE ynpasieHueckoil Mbicnu @. u JI. ['unbper.

- BBbISIBUTH OCHOBHBIE HJIEM IO COBEPLICHCTBOBAHMIO YIIPABICHUA, C(HOPMYTUPOBAHHbIE
®. u JI. 'unbper.

- JlaTb mosicCHEeHUE TEPMUHY «TEPOIUTH.

4. BIABUTH CYIIHOCTb MOAXO0/A K yIpasieHuto. I'. OMepcoHa.

- OOBACHHUTB, B UeM, COTJIACHO Teopuu ['. DMepcoHa, 3aKI0YaeTCsl MOHATHE
3 PeKTUBHOCTH.

- PaccMoTpeTh NpUHIKUIIBI IPOU3BOAUTENBLHOCTH . DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 oOcHOBHBIX uae @. Teimopa um I. Omepcona.
[IpoTuBOpeyaT 11 OHU APYT ApYyry?

6. PaccMmotpets B3msiabl Ha yrnpasienue . dopaa

II. AnMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh CcONMaIbHO-3KOHOMUYECKHE OCHOBBI (OPMHUPOBAHUS aIMHUHHCTPATUBHOU
IIKOJIbI MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHMSI (paifonr3mMa U €ro CyIIHOCTb.
Pacckazath 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. Daiiosi.
OOBsICHUTD, B UeM, coriacHo Teopuu A. Daitons, 3akmroyaercs 3 (HEeKTUBHOCTb.

- PackpeiTh yHHBepcasibHblE ynpaBieHueckue npuHiunel A. @aitons. Onpenenutsb
3a/1a4d, KOTOpPbIE IPU3BAHA PEUIUTh CTPYKTYypa OpraHU3aluu.

- Ha3Bare cdepsr ynpabineHusi, kotopble Bbimeaser A. Daifods B EATEIHHOCTH
OpraHu3aIy.

- OxapakrepusoBaTh 3aciayru A. @aiiois B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMIUIeKCHO OIIEHUTH TPH UCATBLHBIX BUa BiiacTu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IIIAIbI HA yripaBieHue M. Bebepa.

5. JlaTh cpaBHUTENbHBIM aHanu3 NMoAxoA0B K ynpasieHuto @. Teinopa u M. Bebepa. B
YeM OHU CXOJHBI M YeEM Pa3NuvaroTcs?

3aganus 119 caMoCTOsITeIbHON PadoThI:

3amanue 1.

[IpounTaiite cratsto H. K. Kpynckoii u, ucnons3ys Bamu 3Hanus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHE BOIIPOCHL:

1. SBnsercsa mu «cucrema Teinnopa» yHuBepcanbHOW. OHa 3agyMbIBasach Kak CHCTEMA,
OpUMEHMMas Ha MPOMBIIUIEHHBIX MpeanpusAtusx. Hackoabko oOHa mHpUMEHMMa B
rOCYIApCTBEHHBIX YUPEKICHUIX ?

2. Hackomprko  «cuctemy  Teimopa»  BO3MOXKHO  HMCIOJIB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOM  CHUCTEMBI, T.K. 3aAyMblBajaCb M  pEaJM30BbIBAJIACH OHA  Ha
KalUTaIUCTUYECKUX MPEATIPUATHAX?

3. Ilepeuncnure, KaKkue HEIOCTATKHU B YNPABICHUN B COBETCKUX yupexaeHusx 1920-x rr
UMEIOT MECTO U CETOAHs KaK B KOMMEpPYECKHUX OpraHHM3alUsX, TaK U B TOCYJapCTBEHHBIX
YUPEXKICHUSAX.
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. H. Kpymckas. 5
CUCTEMA TOUIIOPA N OPI'AHM3ALNA PABOTbI COBETCKHX VYYPEXJIEHWMN.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTU3M Bellb KpaiiHe
OTpULaTeNIbHAs, YTO OH T'yOUT BCSIKOE XMBOE€ HAUYMHAHUE, YTO OH MCKa)KaeT BCE MEpbI, BCE
JIEKPEThl, BCE PACMOPSIKEHUS; HO CTOMT KOMMYHHMCTY HadaTh pa0oTaTh B KaKOM-HHUOYIb
KOMUCCapuaTe WU IPyroM KaKOM COBETCKOM YUPEXJCHHUU, OH U OIVISIHYThCS HE YCIIEET, Kak
YBUAUT ce0s1 y’KE HAMOJOBUHY YBS3IIUM B CTOJb HEHABUAMMOM UM OIOPOKPATUYECKOM OOJIOTE.

B ueM e neno? KTo BUHOBAT TYT, - 37Ible CA00TaXXHUKH, CTapble YMHYIIKH, BJIE3IINE B HAILIN
KOMUCCapUaThl, COBETCKUE OapbIIIHH?

Hert, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0H BOJIE TEX WJIM MHBIX JIMI, a B OTCYTCTBHU
YMEHbS MIIAHOMEPHO U PAIlMOHATBHO OPTraHU30BaTh PaboTy.

Jleno ympaBlieHUs - JAJIEKO HE JIerKoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIbHO
OpraHU30BaTh padOTy KaKOTO-HUOY/Ib YUPEKACHUS, HAJI0 3HATh O MENIbYalIIuX MoApoOHOCTEH
camyto paboTy, HaJI0 3HATH JIFOJIEH, HA/I0 UMETh OOJBITYI0 HACTOWYMBOCTh U IPOY. H T. II.

Mpl, poccusiHe, 10 CUX TOp OBLIN MaJo UCKYIICHBI B 3TOM HayKe YIPaBJICHHUS, HO, HE U3yYUB
€€, He HAy4MBIUWCH YTIPaBIISITh, Mbl HE MOJBHUHEMCSI HE TOJIBKO K KOMMYHH3MY, HO JIaXe U K
COIIMAIN3MY .

Y Toinopa MBI MOXEM OYE€Hb M OYE€Hb MHOTOMY HAy4UTbCS, U XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHME M3 MPOMOBEAYyEMBIX UM
OpTraHU3aIMOHHBIX IPHHIIUIIOB MOTYT, M JIOJDKHBI, OBITh TPUMEHEHBI M K COBETCKOI padoTe.

Bor 4Tt0o mumer mo moBoay NPUMEHEHUsT M3BECTHBIX OpPraHU3alMOHHBIX IMPUHIHUIIOB CaM
Toaitmop: "Her Ttakoli paboOThI, KOTOpas HE MoOrja Obl OBITh C BBITOJOW ITOJBEPTHYTA
WCCJICOBAHUIO, C BBIICHEHHEM €JMHMI] BPEMEHHU, C Pa3[eJICHUEM €€ Ha 3JIEMEHTHL... MO0XHO
UCCJIEIOBATh TAK )K€ XOpOILO, HAIPUMED, BpeMsl KaHLEIIPCKOW paboThl U Ha3HAYUTH JHEBHOMU
JUIsL HEee YPOK, HECMOTpPSI Ha TO, YTO CHAYajla OHA KaKeTCs OYeHb Pa3HOOOPa3HOM MO CBOEMY
xapakrepy" (®. Torisop "AAMMHHCTPaTHMBHO-TEXHHUYECKAs OpraHM3alUsl IPOMBILIUIEHHBIX
npeanpustuii", cTp. 148).

Ve U3 InpUBENCHHOM LUTATHl BUIHO, YTO OJHHMM M3 OCHOBHBIX NpuHUUNOB D. Taiinop
CUMTAaET pa3yiokeHHe pabOThI Ha €€ AIIEMEHThI U OCHOBAHHOE Ha ATOM pa3ziesieHue Tpya.

Bo3pmem paboTy HapoaHBIX KoMHccapuaToB. HecOMHEHHO, M3BECTHOE pasfieficHHe TpyAa B
HUX ecTb. ECTh HapoIHBI KOMHUCCAp, €CTh KOJUJIETMS KOMHUCCapuaTa, €CThb OTAEINbI, OTIENbI
paszleneHbpl Ha IOAOTHAEIBI, HMMEIOTCS CEKpeTapH, JAeJONpPOM3BOAMTENN, MALIMHHUCTKH,
MPOTOKOJUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MpOBeJEHA
IrpaHuLla MEXAy JejlaMd, IIOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETHMHM, OTAEIy. OTO
omnpezensercss 0ObIYHO Kak-TO Ha ria3. He Bcerga TouHO orpeneneHsl U pasrpaHuyeHbl QyHKIUN
pasHbIX moxoTaenoB. CymiecTByOT U mrTathl. Ho B OONBIIMHCTBE Ciy4aeB "MITAThl" ATH OYCHb
npubau3uTenbHbl. ToyHOro onpeneneHuss GyHKUIUN OTAEIbHBIX PAOOTHUKOB CIUIOHIb U PSAOM
HeT. OTCro/1a BBITEKAET MHOTOJIIOAHOCTD yupexaeHui. CyliecTByeT B yUpeXACHUH, cKaxkeM, 10
YyeloBeK, (PyHKIMM WX TOYHO He pacrpezeneHbl. YenmoBek 8 M3 HUX TOJKYTCS 3psi, JIBa
OCTaJIbHBIX 3aBalieHbl paboToil cBepx Mepbl. Pabora aBuraercs Ioxo. 3aBenyroIEeMy
yUpeXKJIEHUEM Ka)KeTcsl, YTO HE XBaTaeT JIIoJieii, OH OepeT ellle AecATOK, HO padoTa UAET MII0XO.
[Touemy? IloTomy, uto paboTa He pacrpeneieHa HaJuIekKaluM 00pa3oM, CIy’Kalllue He 3HAIOT,
YTO U KaK UM JenaTh. Pa30yxaHne KoMHuccapuaToB - MOCTOSTHHO HaOmomaeMbii dakt. Ho uaer
JM OT 3TOro padoTa ayyie?

Bonpoc o "KoJnermaabHOCTH W €AWMHOJIMYMH'", BOINPOC, BBIPOCIIMM HWMEHHO Ha IOYBE
OTCYTCTBUS Pa3/ielCHUsl TPYJAa, HA TOYBE OTCYTCTBHUS pa3rpaHWdeHuss QyHKIMH KoMuccapa OT
GyHKIMI ~ KOJJIETMH,  OTCYTCTBHSI  pasTpaHMuYEHUs]  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHuMaH#e 3TOH, CTONb MPOCTOH, Ka3aloch ObI, BEIU BEIET
4acTo K aJIMUHUCTPATUBHOU (aHTacTuke. Tak, B nmepuoxa oocyxaeHus B CoBHapKOME BOIIpoca O
KOJJIETHAJIFHOCTH W enuHOoInyuu B COBHAapKOM ObUI TPEACTaBJICH, MEXAY MPOYUM, OJHMH
COBEPILEHHO YyJOBUIIHBIN MPOEKT. B HEM Npeuiarasoch yHUUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
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U 3aBEIYIOIIMX OTAEJIaMU M TMOJOTIENaMM, MpeaIarajoch OCTaBUTh TOJIBKO KOMHUCCapa U
TEXHUYECKUX  CIyXalluX, KOTOPbIM HApOAHBIH  KOMHMccap JOJDKeH Obll  J1aBaTh
HENOCPEACTBEHHbIE 3aJaHus. B 3ToM mpoekTe BBIIBWIOCH IOJHOE HENOHMMAaHHE
HE0OXOIMMOCTH JIeTaJbHENIIET0 U CTApOro MPOJYMaHHOIO pa3zeseHus Tpyia. ABTOPBI XOTENN
YOPOCTUTH ammapar, HO YNYyCTHJIM U3 BHUJY OJHY MAaJIEHbKYIO MEJIOYb: NPHU HAJTUYHUU TOJIHKO
KOMHCCapa U TEXHHYECKHX CIIyXallUuX, KOMHCCapy MpUIETCS JaBaTh CIYKAIlUM €XeIHEBHO
HECKOJIBKO ThICSAY 3aJaHui. HuKakomMy KoMuccapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BeChbMa TINATEIBHOE M JAJEKO MIYIIEE pazlesieHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCA B M0JIb3€ TAKOI'O Pa3/e/eHUsl.

Paznenenne TpyJa B COBETCKMX YUYPEXAEHHUSX camoe Ipy0oe, AETanbHOrO pasfesieHHs
¢yskuuii HeT. Ero HeoOxommumo co3narth. JI0mKHBI OBITH CaMBIM TOYHBIM 00pa3oM OIpe/esieHbI
00513aHHOCTH Ka)KJI0T'0 CITY’KaIllero, - 0T KOMHCcCapa A0 MOCIEIHETO PACCHIILHOTO.

Kpyr o0si3aHHOCTEH KakKI0TO OMHKEH OBITh (HOpMYyITUpOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITb BeCbMa CJIOXKHBIMM M OOLIMPHBIMH, HO TE€M BaKHEE HX KaK MOYKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B emie OoJblIeil Mepe OTHOCUTCSA KO BCSKOIO poja KOJUIETHUSIM,
npe3uIuyMaMm H T. II.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKLMH, TOKE COCTABIEHHOM B MUCHbMEHHOM
BUJIE, YKa3bIBaIOIIEH NOJPOOHO, KaK BBIMOJIHATh Ty WM UHYIO paboTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBaHUE MPUMEHUMO BCELENO K
KOMHMCCapUaTCKoi pabore.

"MHCTpYKLIIMOHHBIE KapTOYKHM MOXKHO IMPUMEHSITh OUYEHb WIMPOKO M pa3HooOpa3zHo. OHU
UTPalOT B MCKYCCTBE YINpPaBIEHUS TaKyl € pojib, KaK B TEXHUKE YEPTEeXH M, MOJO0OHO
MOCJIETHUM, JOJDKHBI HM3MEHATHCS 10 pa3MepaM Hu  (opMe cooOpa3HO KOJIHYECTBY H
pa3sHOOOpa3Hio CBEJEHHM, KOTOpble OHa JOJKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKIHS
MOKET IMPEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTCBIIAeTCsA MPSAMO pabodeMy, HyXIAIOLIEMycsl B YKa3aHUSX, B JPYTUX clydasx oHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAITMCAHHOTO HA MUIIYLIEH MalIMHE TeKCTa, HaJIeKaIluM 00pa3om
UCIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYJET BbIAABATHCSA IO KOHTPOMAapKaM WM JPYIHMM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOXHO ObL10 mosb3oBatbes” (Tam xe, cTp. 152).

ITogymate TOIBKO, KaK YIyUIIMIO Obl BBEJECHNUE MUCbMEHHBIX HHCTPYKLIMH NOCTAaHOBKY Jeiia
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPAaTHJIO HEHYKHBIE Pa3roBOPHI, CKOJILKO TOYHOCTH BHECIIO
OBI B HEe, KaKkoe OBl ATO OBLIO COKpPAIIEHHE HETPOU3BOIUTEILHON TPAaThl BPEMECHH.

®. Tritop BCsiUECKM HACTaMBAaET MMEHHO HA MUCHBMEHHOH (hopMe MHCTPYKIMHA, OTUYETOB U
pou.

[TucbMeHHBIA OTUET TOpa3ao ONpeieNieHHee, W, TIaBHOE, OH 3adukcupoBaH. IIncbMeHHas
dbopma oberyaeT TakKe KOHTPOJIb.

Paznenenune QyHKuuil, BBeeHHE MUCbMEHHON MHCTPYKLUHUH JAIOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBATM(UIIMPOBAHHBIX JIOAeH. TIMI0p TOBOPUT, YTO HEIB3S
"MONB30BATHCSA TPYAOM KBATM(UIIMPOBAHHOTO pabovero Tam, 7€ MOXKHO IMOCTaBUTH Ooiee
JIEIIEBOTO U MEHEE CHEeMaIN3MpOBaBILIErocs yenoBeka. HukoMy He IpuaeT B roJIOBY Ha phICAaKe
NEepeBO3UTh I'Py3, a OWTIOra MOCTaBHTH TaM, IJe JOCTaTOYHO MaJleHbKOro moHu. Tem Oozee
HENlb3s JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsI padoTy, A KOTOPOM ToAuTcs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs paboOTy, KaXJOro IOCTaBUTh Ha HaJUIeXKallee MecCTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSIM, IMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpSAT aHIJIMYaHE - BOT B YeM 3ajavya aJMHHHCTpaTropa. B OoibmInHCTBE
KOMHCCApHaTOB CYIECTBYIOT TaK Ha3bIBAEMblE YUYETHO-PACIpENEIUTENbHbBIE OTAENbl. B 3THX
OTJeNax AOJKHBI CHJETh BBICOKO KBAJTU(HUIMPOBAHHBIE pAOOTHHUKH, 3HAIOIIME 10 MeIbyaiIlinx
nopoOHOCTEN pabOTy CBOEro KOMHCCApUaTa, €ro HYXKIbI, YMEIOIINE MPaBUIbHO PACLECHUBATDH
JIIOJIeH, BBISICHATD MX OTBIT, 3HAHUS U MPOY. DTO OJHA M3 OTBETCTBEHHEUIIUX PabOT, OT KOTOPO
3aBUCUT YCIIEIIHOCTh pabOThl BCEro Yy4pexaeHus. JlocTaTOYHO JM 3TO TMOHUMAETCS
komuccapuaramu? Her. Ha aTom crutomis ¥ psioM CHAUT COBEPIICHHO ClTydaiiHas myOuKa.
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"Her mromeil", mpuxoauTcs cipllaTh NOCTOSHHO. Tak rOBOPAT IJIOXUE aAMHHHMCTPATOPBHI.
YMenblii aIMUHUCTPATOP MOXKET UCHOJIb30BATh U JI0/IeH BTOPOCTENIEHHOM KBaIM(UKAILIUH, €CIIH
OH OyJeT WX KakK CIeayeT MHCTPYKTUPOBATh W IIEIECOO0Pa3HO pacHpenessTh MEXIY HUMH
paboty. "Her comHenwuii, - numer Tainop, - 4To cpeaHuil 4enoBeK paboTaeT yCHeliHee BCero
TOrJa, KOrga OH caM WIM KTO-JIMOO Ipyroil Ha3HayaeT €My OIpeAeNeHHBbIH ypOK, UMEHHO
NaHHas paboTa 0JKHA OBITh MCIIOJHEHA UM B ONPE/IEIeHHOE BpeMs. UeM HUKe YMCTBEHHBIE U
¢uznyeckue cocoOOHOCTH YelIOBEKa, TEM KOpode JOoJKeH ObITh HazHaueHHbIN ypok" (Tam ke,
cTp. 60).

U Thritnop maet ykazanus, Kak JOJDKHA paclpeaessiThes padboTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEICTBEHHBIH, NODKEH €XETHEBHO IMOJy4yaTh BIIOJHE
ornpezeneHHbld ypok. Hu B koem citydae OH He JOJIKEH ObITh HETOYHBIM UJIM HEOTIPEAEICHHBIM.
Yok gosmkeH ObITh THIATEIBHO U SICHO ONUCAH U HE TOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemMy TOJIKHO XBaTUTh YPOKA Ha II€JIbII JIEHb...

"Il TOro, 4ToObl BO3MOXKHO OBIJIO HA3HAYUTh YPOK Ha CIEAYIOUIMHA JE€Hb M ONpEAEIHTbH,
HACKOJIbKO TOJIBUHYJIaCh 3a JIeHb paboTa Ha BCEM 3aBOjE, padoure JIOJKHBI KaXKAbIH JI€Hb
IIPEJCTABIISITh B PACYETHBIN OTIEN MUCBMEHHBIE CBEJICHUS C TOYHBIM YKa3aHHWEM HCIIOJHEHHOU
pabotsr" (Tam xe, cTp. 57).

Tonbko npu AeTaILHOM pacIpeie/IeHUH U yueTe paboThl BO3MOKHA ITpeMHaIbHas CUCTEMA.

B koMuccapuarax npemuanbHas cucTeMa OObIYHO NIPUMEHSETCS COBEPUIEHHO HEMPAaBUIIBHO.
[TpeMun naroTcs He 3a JUIIHUE Yachkl pabOThI UIIH 3a OOJIbIIEe KOJINYECTBO BBIAAHHON paboThl, a
BBIJIAIOTCSI B BHJE JOOABOYHOTO JKAJIOBaHbS. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
NPaBUIBHOTO paclpesieieHus AeJI0BOi paboThl B COBETCKUX YUPEKICHHSIX.

KoHeuHO, mpaBWIIbHO pacnpenenuTh padoTy MOMKET JHIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOLLO, A0 MEJIbYANIINX JIEeTAIEH.

"HickyccTBO yIpaBlIeHHs OIPENENsIeTCs] HaMH, KaK OCHOBATEIbHOE 3HAHHE TOH pPabOTHI,
KOTOPYIO BBl XOTHTE JIaThb PaOOYMM, U YMEHHE BBIIOJHHUTH €€ CaMbIM JIyUYIIMM U 3KOHOMHBIM
criocobom" (Tam xe).

Ka3zanock Obl, 4TO 3TO0 camM0 c000il pasyMeromascs Belllb, MEXy TEM OHa MOYTH MOCTOSHHO
urHopupyerca. ToBapuiiy - AelbHBIE aJIMUHHCTPATOPhl W BOOOIIE JeibHbIE PaOOTHUKH
MOCTOSTHHO TIepeOpachIBalOTCS M3 OJHOU 00JacTH pabOThl B JPYTYIO: CETOAHS OH paboTaeT B
Hapxomzewme, 3aBTpa B TEO, mocnesaBtpa no cHadxenuto, 3areM B B. C. H. X. wnu eme rne-
nu6o. [Ipexae ueM OH ycreeT U3yduTh HOBYIO OTpaciib paboThl, €ro mepedpachiBalOT B HOBYIO
obnacth paboTel. [IOHATHO, YTO OH HE MOXET CHAeNaTh TOTO, YTO MOT OBl CIeNaTh, €Cld Obl
JoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mauto 3HaTh JItOJeH, UMeTh O0IIKEe OpraHU3alMOHHBIE HABBIKU - HA/I0 3HATh B COBEPILCHCTBE
JAaHHY0 007acTh pabOoThbl, TOJBKO TOT/Aa MOXKHO €€ MPAaBWJIBHO PaCHpeleNsiTh, MPaBUIBHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Tainop npumaer ocodoe 3HaueHue. OH npeajaraeT eXXeTHEBHO U TaKE IBAK]IbI B
JIeHb KOHTPOJHMPOBAaTh pabOTy pabo4yMX, OH HACTaMBAaeT Ha CaMoOil MOJIPOOHOI MUCHMEHHOM
OTYETHOCTH, IIpejylaraeT He O0SATbCs YBEIMUEHHUs aIMUHUCTPATUBHOIO NEPCOHANIA, CIIOCOOHOTO
KOHTpOJHMpoBaTh padoty. Camoe sydiiee, 1o MHeHUIO Taiinopa, Obu10 ObI, eciid ObI BO3MOYKHO
ObUIO OPraHU30BaTh YUCTO MEXAHMUYECKUI KOHTPOJb (HE 1apOM KOHTPOJIBHBIE YaChl CBSA3aHBI C
uMeneMm Taitnopa).

"Bcye 3akoHBI mucarth, €keld uX He HCHoJHATH". WM Tainop moHumaer, 4to Bce
pacnopsKeHHs] TOBHUCAIOT B BO3JYXE, €CIM OHU HE COINPOBOXAAIOTCS CTPOr0 MPOBOJUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJII B KOMHCCapuaTax Jejo OOCTOMT YacTo BechMa
HEeO0JIaronoJIy4Ho.

Llenb cuctemsl Taiopa MOBBICUT MHTEHCHUBHOCTH TpyAa pabodero, caeiarb €ro Tpyxd
BO3MOXHO Ipou3BoauTeNnbHee. Llenb ee n3MeHUTh MeAJICHHBIN TeMI paboThl Ha Oosiee OBICTPBIN
U Hay4yuTh pabouero paboraTh 0e3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKUTH KaXkIOU
MHHYTOM.
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Camo coboii Taiinop Bpar BceX JIMIIHUX PAa3srOBOPOB, OTHUMAIOLIUX JOPOroe Bpems. YCTHbIE
OTYETHl OH CTPEMHUTCS 3aMEHUTHh MHCbMEHHBIMH. TaM, TJe¢ OHU HEU30€KHBI, OH CTPEMHUTCS
CeNaTh UX BO3MOKHO KPATKUMH.

B cucremy ympaBnenus Bce Ooinbliie M OONbIIE BXOAUT MPUHIUI, KOTOPHIH MOXKHO
Ha3BaTh "MpuHIUIIOM UcKiItoueHui". [IpaBaa, mogoOHO MHOTHM JIPYTUM 3J€MEHTaM UCKYCCTBA
yOpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX W, Mo OOJNbIIeH YacTH, HEe MPHU3HABas €ro
NPUHIAIIOM, KOTOPBIA HYXHO OBIIO OBl pacrpoCTpaHUTh MOBCIOAy. OOBIYHBIN, XOTA W
MEYaNbHBIA, BHUJ MPEACTABISET yHPABISIONMN OOJBIIOrO aena, 10OpOCOBECTHO CHUISAIIMI 3a
CBOMM CTOJIOM CpEIM MOps IHUCEM U JOHECEHHH, Ha KaXkJIOM W3 KOTOPBIX OH CUUTAET CBOUM
JOJITOM PACIIMCAThCS M MOCTaBUTh CBOM MHMIIMANBL. OH Qymaer, 4To, MPOIYyCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIIOJIHE OCBEIOMIIEH 000 BceM fene. [IpuHINIT NCKITFoUeHUH
MPEJICTaBISET MOJHYIO MPOTHBOIOIOKHOCTE 3TOMY. [Ipyu HEM ympaBisOmuUil MOTyYaeT TOIBKO
CKaTble, COKpAILlEHHbIE U HEIPEMEHHO CPAaBHUTENbHBIE CBEJIECHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOMPOCHI, Kacaroluecs: ynpapieHus. Jlake 3TH KpaTKue CBEICHUS, MPEKIE YeM MOCTYIMUTh K
JUPEKTOPY, JOJKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €0 MOMOIIHUKOB M JOJIKHBI
3aKII04aTh B cebe MOcleqHUE AaHHbIE, KaK XOpoIlHhe, TaK M IUIOXHE, MO CPAaBHEHHUIO C
IOPOLUIBIMU CPEAHUMU LU(ppamMH WIM C YCTAaHOBJICHHBIMH HOpPMaMH; TaKUM 00pa3oM, 3Tu
CBEJICHHS B HECKOJIbKO MHHYT JAlOT €My IMOJHYI0 KapTUHY XOJa JIed M OCTaBJISIOT CBOOOIHOE
BpeMsl Ha 001yMbIBaHHE OoJsiee OOIMX BOMPOCOB CHUCTEMBI YIPABIEHHUS W Ha MCCIEAOBaHUS
KauecTB W MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U ciyxkammx" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiia Obl paboTa KOMUCCAPHATOB, e€Cii Obl padoTarolue TaMm
TOBAPHUIIH JI€P>KaJTUCh Obl "IPUHLINIIA UCKIIOYEHUN" .

[TomprToxkum ckazannoe. @. Tainop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIITNE AIEMEHTHI;

2) [neranbHellee pas3ieleHHe TPy/Ja, OCHOBAHHOE HA M3YYEHHU PabOThl U PA3NOKECHUH €€

Ha 3JIEMEHTHI;

3) TouHOe ompeneraeHue TeX PYHKIMA, KOTOPBIE J0KATCS Ha KaXKIOr0 CIIyXKaIlero;
4) onpeneneHue TUX QPYHKIUI B TOYHOU MHCbMEHHOHU (opme;
5) COOTBETCTBYIOIIHMH MOAO0P CITyXKAIHX;
6) Takoe pacnpeseraeHue paboThl, YTOOBI Ha JIOMI0 KaKIOTO CIIY’KAIIero MPUXOJNUIOCH TaKOe
KOJIMYECTBO €€, KaKOe OH MOXET BBIMOJIHUTH 32 JIeHb, pab0oTasi CaMbIM yCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIAMH, IO BO3MOXXHOCTH B
MMCbMEHHOU (hopme;
8) cucreMaTn4yecKuil, MpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) s obserdeHus €ro MUCbMEHHash OTYETHOCTH (IO BO3MOMKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) Tam, T1I€ BOBMOXKHO, MEXaHHU3AIUsI KOHTPOJIA.
"JT0 3Ke BCEM U3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He TONbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM Bes CyTh.
"Hu oHa cucteMa He 10JKHA IPOBOAUTHCS HEYMeNo", 3amedaet Taitop.

I'ne xe Hayunthesa ynpasieHuro? "K HecdacThro, HET IIKOJ yIpPaBJICHHS, HET JaXe HU
OJHOTO TMpPEeanpusATHsi, TAe Obl MOXHO OBUIO OCMOTpPETh OOJIBIIYI0 4YacTb JeTajiei
yIIpaBJIeHUs, KOTOPBIE MPEICTABIISIIN OBl Tyuliee B cBoeM poje" (Tam xe).

Oto0 THinop roBOPUT 110 OTHOWIEHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTpaHaXx.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMUHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaiijeM. TyT HaJ0 MPOKIAIBIBATh HOBBIC
myTu. [IyTem BIyMYHBOIro OTHOIICHHUS K JIeNTy, y4eTa BCeX YCIOBHM pabOThl, CUCTEMATUYECKU
HAa/JI0 O3/0pPOBUTH COBETCKHE YUPEKACHHUS, HW3rHATh W3 HHUX U TEHb OIOPOKpaTHU3MA.
bropokpaTu3m He B OTYETHOCTH, HE B NMHUCAHUU OyMa)keK, HE B pacipeneiaeHuu (QyHKIUM, B
KaHIEJSAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOILIEHUE K Jelly, Hepa3oepuxa u 6ecTosious,
HEeyMeHbe paboTaTh, IpOBepATh padboTy. Hago yuuThes ynpaBiaTh, Hal0 YUUTbCS paboTaTh.
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Koneuno, Bce He nenaercst ogHUM MaxoM. "[[J1st KOpeHHOM nmepeMeHbl yIpaBiIeHus TpeOyeTcs
Bpemsi, MHOTO BpeMeHH"... [lepemeHa ynpaBieHus cBsi3aHa ¢ IEPEMEHOI MOHATHI, B3IJIS10B
U 00bIYaeB MHOTHX JIOACH, YKOPEHHUBIIMXCS yOeXIeHH U mpeapaccyakoB. [lociennee
MOKHO U3MEHUTh TOJBKO MEIJICHHO W, TJIABHBIM 00pa3oM, MpH MOMOIIU PsiAa MPEAMETHBIX
YPOKOB, KaXKIBIii M3 KOTOPBIX TPeOyeT BPEMEHM, M TPH TIOMOIIHM IOCTOSHHONH KPUTUKU U
oOcyxaeHuil. PemnB NpUMEHUTHh NaHHBIM TUI yOpaBICHUS, HYXHO, MO BO3MOXHOCTH,
CKOpee TMpearnpuHUMAaTh OJWH 3a JAPYTUM HEOOXOIMMBIC INard JJisi 3TOTO BBEICHHUS.
Heo0xoaumMo ObITh TOTOBBIM K MOTEPE HEKOTOPOTO YUCIIA U3 CBOUX IIEHHBIX JIIOJIeH, KOTOphIE
HEe OYZyT B COCTOSTHUH TPUCTIOCOOUTHCS K M3MEHEHHSM, a TaK)Ke K HETOYIOIINUM IPOTEeCTaM
MHOTHX CTapbhIX HAJEKHBIX CIY>KallMX, KOTOpPble B HOBOBBEICHUSX HE YBHUIAT BIIEpEIU
HUYEro, KpPOME HENenocTH u pa3opeHus. OYeHb Ba)XKHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMIIAaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPABIECHUIO, OBLJIO TaHO IIMPOKOE U MOHSATHOE
00BsSICHEHUE TJIABHBIX IIEJIeH, KOTOPBIX JOOMBAIOTCS, H CPEICTB, KOTOPhIE Oy IyT IPUMEHEHBI.

Toiinop, Kak ONBITHBIM aAMHHUCTPATOP, TOHUMAET, YTO YCIeX Jelia 3aBUCUT HE CTOJIBKO
OT OTAETBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJICKTHBA.

Tonbko koiekTuB 3TOT TAWUIOP OrpaHNYMBAET KPYTOM aJIMUHUCTPATHUBHBIX CITYKAIUX.
OTo0 BHONHE MOHATHO. B cBoeM 1enom cucrema Taiiiopa UMEET HE TONBKO IMOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIICHUE TMPOU3BOAUTEIFHOCTH TPY/Ja MYyTEM €ro Hay4HOH MOCTaHOBKH, HO U
CTOPOHBI OTPHUIIATEIbHBIC: MOBHIIIEHNE HHTEHCUBHOCTH TPY1a, IPUYEM CHCTEeMa 3apabOTHOM
IJIaThl CTPOUTCS TAHUIOPOM Tak, YTO OT STOTO MOBHIINICHUS WHTEHCUBHOCTU BHIUTPHIBACT HE
pabounii, a npeJIpUHUMATENb.

PaGoune nonumanm, uyto cucrema Taiinopa - mpekpacHas CUCTeMa BBIKHUMAHHS 10Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOMIOCH B PYKaxX KallMTAIUCTOB, TO pabounx
HE MHTEPEeCcOBaJO TOBBIIICHHE MPOU3BOAUTEILHOCTH TPyJa, HE HMHTEPECOBAN IMOABEM
npoMbIuIeHHOCTH. Terepb, npu CoOBETCKOM BIIACTH, KOTJAa YHHUYTOXKEHA HKCIUTyaTaIus
paboyeil cuiapl W Korga pabouyue 3aMHTEpEcOBaHBl JO KpallHOCTH B  TOIBEME
MPOMBIIIJICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJKEH CO3HATENIbHO OTHOCHTHCS K BBEICHHIO
YCOBEpIIEHCTBOBAHUS METOAOB TpyJa - JOJKEH OBbITh KOJUJIEKTUB BCEX pabO4YMX JaHHOTO
3aBoja win (habpuku. Kanuranuer He MOT onupaThcs Ha KOJUIEKTHB pabodnX, KOTOPHIX OH
SKCIUTYyaTUPOBaj, OH OMHpajcs Ha KOJUIEKTUB aJIMHUHUCTPATUBHBIX CIyXKalluX, KOTOpbIE
MIOMOTAJIM €My OCYIIECTBIISITh 3Ty AKCIUTyaTanuio. Tenepb pabounii KOJUIEKTUB caM JOJDKEH
OCYIIIECTBUTHh MPUMEHEHHE HamOoJiee IeIecOo00pa3HbIX METONO0B Tpyaa. Ero Heob6xommmo
TOJIBKO O3HAKOMHUTH B TEOPHHM M Ha MPAKTHUKE C 3TUMHU MeToJaMH. B »ToMm 3akimouaercs
MIPOM3BOICTBEHHAS MpoMaraHjia.

Yro Kacaercs CIy)KallluX COBETCKUX YUPEKICHHH, CIyKAIUX HAPOAHBIX KOMUCCApUATOB,
TO UX HEOOXOJUMO BO3MOXKHO JE€TallbHEe O3HAKOMHUTH C METOJaMH IMPOU3BOIUTEIILHOCTH
TpyAa. DTO JOXKHUTCA Ha NMPOU3BOACTBEHHYIO SUEHKY KOJUJIEKTHBA ciykamux. Ho Toibko
MyTEM MOBBILIICHHS YPOBHS CO3HATEIHLHOCTU BCEX CIIY)KAIUX, TOJIBKO IMyTEM BOBJIEUEHUS MX
B JIeNI0O TOBBIIICHUS MNPOM3BOIUTENBHOCTH TpyJa KOMHCCApHATOB -  BO3MOXKHO
NEHCTBUTENBHOE YIydYIlIEHHE Jejla U YHMYTOKEHHWE He Ha clloBaxX, a Ha Jejie MEpTBOIo
O1OpOKpaTU3Ma.

3aganue 2.
Keiic «®opa u Cioyn»
I'enpu @opa u Ansdpen I1. Croyn muaammuii ObLTM BETUKUMH pyKOBOAMTEIIMU. OHH

NpOTUBOCTOSIM  Apyr Apyry B 20-x rr. XX Beka, KOrjJa BIEPBbIE BO3HHUKJIA KOHIIEILIMS
yIpaBJIeHUs Kak Npo(eccu U HayYHOU AUCITUTITUHBI.

I'enpu @opn mpencTaBisyl apXeTUINl aBTOPUTAPHOIO MPEANPUHUMATENS IPOIUIOro:

CKJIOHHBI K OJWHOYECTBY, CBOCBOJIbHBIM, BCETJa HACTAMBAIONIMIA Ha COOCTBEHHOM TIyTH,
MPE3UPAIOIINNA TEOPUU U «OECCMBICICHHOE» UYTeHHE KHUT, DOopj CUHTAT CBOMX CIIyXKaIIHX
«TIOMOITHUKaMW». Eciu «1moMomHuK» ocMmenuBajics mnepeduntb Dopay WM caMOCTOSTENIBHO
MPUHUMATh BaKHOE pelieHue, OH 00bIYHO smmaics padorel. B kommanuu Ford Motor Tonbko
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OJIMH YE€JIOBEK MPUHUMAJ pelIeHUs ¢ JI00bIMU NocaeAcTBUsIMU. Popi pacleHWT MpeIoKeHne
Anbdpena I1. Cnoyna o peopranuzauuu General Motors crnemyrommmM o0pa3oM: «.. KAPTUHKA C
Pa3BECHUCTON KIIOKBOM THOCpeauHe.. YUenoBEK BBIHYKIECH CIOHATBCA B3aA-BIEPEN, U OT
OTBETCTBEHHOCTH KaXKAbII YBMJIMBAET, CJIEAys MYAPOCTU JIEHTSEB, YTO JBE TOJIOBBI JIyuyllle
omHoi». OOmme »xe npuHOUnbel Popma ObUTM CyMMHpOBaHBI B OmHOW ¢paze: «JIroboi
[OKyHarelb MOXET IOJMy4YuTh aBTOMOOMJIb JIIOOOro IBeTa, KaKOro OH IIOXKENIaeT, IoKa
ABTOMOOMIJIb OCTAETCST YEPHBIMY.

Y @opna ObulM OCHOBAaHHMS HAacMeXaTbCsl HaJ HOBOMOAHBIMH uaesimu CrnoyHa. ®Popa
caenan cBor Moneiab «T» HacTONbKO [EHIeBOW, YTO €€ MOTr KyNUTh IMPaKkTHYECKH JIH000M
paloTaromuii 4enoBexk.

[Tpumepno 3a 12 ner ®opxa npeBpaTuil KPOUIEYHYIO KOMIIAHWIO B TMTAHTCKYIO OTpacilb,
U3MEHMBIIYIO aMepHKaHCKoe oOmecTBo. bonee Toro, oH J00WJICSs Takoro CHMXKEHHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOWIb Beero 3a 290 10Ju1., U IUIaTUTh CBOUM pabounuM
OZIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 posi. B Hexemo. B 1921 r. Ford Motor
KOHTPOJIHPOBal 56 % pbhIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH BECh MUPOBOW PHIHOK.
®dupma General Motors, koTopast B TO BpeMsi Obllla KOHIJIOMEPATOM U3 HECKOJIBbKHX HEOOJBIINX
MOJyHE3aBUCUMBIX KOMIIAHUHM, XaOTHMYHO IEpEMEIIaHHbIX 3a IPOBOJIOYHOM  Orpajoi,
pacrnionaraia Bcero 13 % pbiHka u apeiidonana k 6aHKpOTCTBY.

K cuacteio, cembs /{10MOHOB, pajy CHaceHHs] OTPOMHBIX KalIUTAJIOBIOKEHUS B aKIUU
General Motors, npuHsiia Ha ce0st BeneHue e€ jen, Mmoka Kpax eme He paspasuics. [Ieep C.
JltonoH, caM KpyIHBI CTOPOHHHUK COBPEMEHHOI'O YIIPaBJICHUS, HA3HAYWI IPE3UACHTOM (HUPMBI
Anbdpena I1. CnoyHa.

CrnoyH ObICTpo mpeBpaTwi B PEabHOCTh IUIAHBI, HaJ KOTOphIMU u3neBajics dopn, tem
caMbIM BBEJsl B INPAKTHKYy TO, YTO OCTAETCA O CHUX MOpP IVIABHBIM NPUHIMIIOM YIIPaBICHHUS
KpPYIHBIMU KoMITaHHMsiMH. PeopranmnzoBannas General Motors pacronaraiga KpymHOH W CHIIbHOU
IPYNIION YINpaBiIeHHUs, a MHOXXECTBO JIIOAEH MOJYyYMWJIM TNPaBO CAMOCTOSTENIBHO NPUHUMATh
Ba)KHBIE PELLICHUS.

CrnoyH Kak JITYHOCTH OBLT MOJIHON MPOTHUBOMOI0XKHOCTEI0O Dopay. Dopa Ob1T HEcrHOaeMO
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu ClioyHa CTaju
«METOZOJIOTUS» M «PAllMOHAIBHOCThY». UenoBeK He NULUICS B3aJ-BHEpEN, KaK IpeacKas3bIBall
®opa. Hanpotus, Ha Ka)X10TO0 PYKOBOAUTENS OBLTH BO3JIOXKEHBI ONpENEIeHHbIE 00s3aHHOCTH U
JlaHa cBoOoja Jenarh BCe, YTO HeoOXomuMmo Juisl MX BblMogHeHHA. CIOyH Takxke pazpaboran
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €MY U JPYTUM PYKOBOIHUTEISIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKON KOPIOPALUH.

B T0 Bpems kak Ford Motor coxpanmna BepHocTh uépHOil Momenu «T» u Tpaauuum,
COIVIACHO KOTOpOM OOCC KOMaHIyeT, a OCTaJIbHbIE BBINOJHAIT, KomaHga CioyHa ObICTpo
BOILJIOTHJIA B KM3Hb HOBBIE KOHLEHIIMM B COOTBETCTBUU C U3MEHSIOIIUMHUCS MOTPEOHOCTIMHU
amepukaniieB. ®upma General Motors BBesla B MPAaKTHKY YacThle 3aMEHBI MOCIICH, Mpesiaras
NOTPEOUTENSAIM HIMPOKHM aCCOPTUMEHT CTWIIEBBIX M IBETOBBIX O(GOPMIICHHH M TOCTYIIHBIH
KPEIUT.

Jons Ford Motor Ha pbiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BBIHYXAEHA
OCTAHOBHTH KOHBeHep, 4TOOBI MEPEOCHACTUTh €ro IOJ BBIIYCK BECbMa 3alo3[aBLICH Monenu
«JI». Oto mo3Bommnio General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO PBIHKA, OCTABUB
®opay menee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak ¥ HE cMOr Mpo3peTb. Bmecto TOro, 4roObl
YUYUTBHCS Ha OMNBITE KOHKYPEHTA, OH MPOJ0JIKaJI IEUCTBOBATH 1Mo cTapuHke. B ciepyromume 20 net
¢upma Ford Motors enBa yaepkuBajach Ha TPETbeM MeECTE€ B  aBTOMOOMIBHOU
IPOMBIIIJIEHHOCTH U TOYTH KaXKIbld Tof Tepsuia AeHbrd. OT GaHKpOTCTBa €€ Cracio TOJIbKO
oOpalieHne K pe3epBy HATMYHBIX B | MiIpI 10I11., KOTOPBI DOpI CKONII B YIaWwINBbIE BPEMEHA.

Bormpocsr 115t paboThI ¢ kelicom

1. Kro 6bu1 myumum menemxepoM - @opn wim Crnoyn? [Touemy?
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2. Kakue BHyTpeHHHUE U BHEIIHHE (pakTOphI coneiicTBoBanu ycrexy ¢pupmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BausiHAe Ha ynanok ¢upmsl Ford Motor?

4. Xorsa u cerogus General Motors 6onbiie Ford Motor, 00e ¢pupMbl CKOHCTPYUPOBAHbI U
YIPABIISIOTCS CXOKUM 00pazoM. [Touemy 310 Tak?

5. KakoBa BaxkHelas npuurHa nopaxenus ®opaa?

3ananne 3.

[TpoBecTn CpaBHUTEIBHBIN aHATU3 S5 MIKOM NPOPECCHOHAIBHOTO MEHEIHKMEHTa I10
CJIELYIOIIHMM IIPU3HAKAM:

— HayaJlo U NPEeANOChUIKH (POPMUPOBAHHUS;

— OCHOBHas e,

— TOuKM OuypKauK (MarucTpaibHble HAPABICHUS UCCIEOBAHUI);

— HHTerpaunus ¢ IpyruiMH HayKaMy U oOJIaCTSIMU Y€JI0BEUECKUX 3HAHUI;

— OTHOILIEHHE K NEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yabTaTbl 3aHECTH B TaOMuUIly, KOTOpas IO 3aloJIHEHUM CIAeTCs
IIPENOJABATEN0 B KOHIIE CEMUHAPCKOIO 3aHSTHS.

Lxonwt [IIxona AnvmunuctpatuBHas | [lIkona [Ikona [Ikona
Xapaxkmepucmuxu | Hay9HOTO IIKOJIa YEJIOBEUCCKUX | MOBEACHUCCKUX | HAyKU
0J11 cpasHerus yIpaBJiIeHUs OTHOIICHUI HayK yIpaBJICHUS
Hauano
U TPEINOCHUIKH
(dhopmupoBaHUs

OcHoBHas uaes

Touknu
oudypranuu
(MarucTpaabHBIC
HarpapJICHUS
UCCJIeIOBaHUI)

Huterpanus C
JIPYTUMU HayKaM{
n o0IacTIMu
YeJIOBEUYECKUX
3HAHWI

OTtHoIllIeHne
K IIEPCOHAITY

CBsas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ausitue 3, 4. OpraHuzanusi Kak OOBEKT yIpaBICHHUS (CHCTEMHBIA W
CyOBEKTHO-O00BEKTHBIH IMOIX0/IbI B MEHEKMEHTE) — 4 uac.

Llenv 3amamusa: yruyOaeHWEe 3HAHUM M YCBOEHHE CTYAEHTaMU MPOCIYIIAHHOTO
TEOPETHUUECKOr0 MaTepuasa, OBIaJeHUE HABBIKAMH MPAKTUYECKOTO MCTOIb30BaHUS MOTYUYEHHBIX
3HaHWI B KOHKPETHBIX cUTyanusx (komrerenuun Y K-3, YK-6).

@opma nposedenuss — pasBepHyTas Oecema-TUCKyccus, pa3dop Kelc-CUTyalui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyscoenus:

1. OcHOBHBIE 3aKOHBI OpraHU3aALIUH:

2. Crparerndyeckoe BUIACHUE, MUCCHUS U LEIH OPraHU3aLUU.
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JKu3HeHHBI UK OpraHu3aluu: moHaTue, koHenuu A. Aauseca u JI. I'petinepa.
CucTeMHBIN aHAINU3 U €T0 COACPKaHUE

Cpena opranuzanuu

HHcTpyMeHTh MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussrn).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEILIHUM U3MEHEHUSIM.

NownkEw

3aganune 1
Onucare LeMM B MPEUIOKCHHBIX NpuMepax 1o 11 mnpu3HakaMm KiacCU(UKAIHH.
3amnoaHuTh TaoII. 1

Tabmuna 1
XapaKkTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3naku knaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcsl B «HopHukens». Buepa ero rpymnma
«OHPKCHM» MOTpeboBaia co3biBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukemns», 4To0sl
IpEeIIPUHUMATENb CMOT BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO 03HAYAET, YTO
[TpoxopoB He coOupaercs npoaasath Joito B «HopHukene» Bnagumupy Ilotanuny, cuutaror
AKCHEPTHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa mnorpeboBanza OT CcOBEeTa JIUPEKTOPOB
«HopHukens» co3blBa BHEOUEPETHOTO COOpaHMs aKI[MOHEPOB, cooOmua Buepa «HopHukemby.
L]env cobpanus — nepeuzbparue cosema OUPeKmMopos.

Hememauii coctaB coBera akmuoHepbl «HopHukens» BeiOpanu Tonbko B wroHEe. OH
COCTOMT W3 HE3aBUCHUMBIX JUPEKTOpOB U mpencraBurenei «MHTeppoca» (Bcero AeBATh
yenoBek). Muxawui [IpoxopoB, Bxoausminii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJycs Jaxe
B 4HCJI€ KaHAuAaTroB B naumpekropa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSUTH JJOTOBOPEHHOCTSIMU TAPTHEPOB O paszere Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHI K CO3IAHUIO €IMHON KOHUIEMNIMH KiIacCU(UKALUU U
KOJIMPOBAHUSI MaTepHaIbHO-TeXHHUEeCKUX pecypcoB (MTP) Hopuukens. [lem naana —
no@vluleHUue YNpagiaemMoCcmy MamepuaibHO-mexHUYeCKUMU pecypcamu HA OCHO8e CO30aHUs
eounoco kaaccuguxkamopa MTP; 00beIWHUTH MaTepUANIbHBIE MOTOKH OpraHW3allid W B
OyayIieM OXBaTUTh rojoBHOM oduc, Bce ¢punmmansl u J[30 Hopaukens.

B npenenax tekymero, 1-ro sramna, miaHa OyJeT pa3paboTaH KOPIOPAaTHBHBIM CTaHIAPT U
MeToauKa Kiaaccupuxaruu. Ha ocHOBe 00IIEpOCCHIICKUX KIIACCH(PUKATOPOB M KOPIIOPATHBHBIX
TpeOoBaHUIl co3/1aHa equHas IeHTpain3oBaHHas 0a3a nanHeix MTP opranmzauuu. B mponecce
BHEJIPEHUSI TMPEAYCMOTPEHA HOpPMaM3alus W CTpyKTypusamus Oonee 250 ThIc. 3amucei
HOMEHKJIaTYpPHOTO CIpaBoYHMKAa HoOpHHKens, BKJIOYas yCTpaHeHHEe OMHMOOK U IyOreid,
HEMOJHOTHl HMH(OpPMAalNY, KiIacCUPUKAIUU W CTaHAAPTH3ALUHU 3aluceidl, MX IOIrOTOBKAa K
BBIFPY3KE B CIICIUAIM3UPOBAHHOE MPOTrPaMMHOE 00eCTIeUeHHE.
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WuTteprex pazpadoraer Permament pabotel ciyx0 u nmoapasnenennii Hopaukens ¢ equHoiM
cucreMoil. B mmane — cemuHapbsl no ucnonb3oBaHuro EC MTP, nmoarotoBka u obOyueHue
MIOJTH30BATENICH M CIIEIAIMCTOB, OPraHN3aIUs ONIEPATUBHOW TEXHHUECKOW M MHPOPMAITHOHHON
HNOAJIEPKKU  Tmonb3oBareniell.  Peanmuszaumss  naHHoro rpadguka Oydaer  crmocoOCTBOBaTh
ONEpaTUBHOMY IMPOBEICHUIO 3asBOYHONW KAMIIAHWM W KOHCOJMJALMHU 3aKyNoK JJis (pUiuanos,
CHIDKCHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiagax, NOBBILICHHIO YNPaBIAEMOCTH U
MoOuiIbHOCTH ABMkeHnsa MTP no kopnoparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHSATOCTU HaceieHusl aaMuHuctpauuu Kpachosipckoro kpas 12
¢deBpans NOANMUCANO COMIAIlEHWE O CcOTpyAHMYecTBe ¢ 3anoisipHbiM ¢mimanom ['MK
«Hopunbckuii HuKens». [lenv coenawenus — ykpenienue napmuepcmed 6 cgepe coyuanbHo-
Mpyo0oBulX OMHOUleHUll U obOecneyeHue CMAOUILHOU pabomvl MeCmHO20 pPblHKA mpyod.
OCHOBHBIC HAIPaBICHUS COBMECTHOH pabOTHI: TPOPOPHEHTAIMS MOJOACKH, TOI00p
nepcoHana; mnepeoOyyeHMEe M HpodeccHoHadbHas NOATrOTOBKa KkajapoB. Iloamucu mox
COTJIAIIEHUEM TTOCTABIIIH JUPEKTOP 3anoisipHoro ¢pummana « HopHukens.

3anonsapHblil punuan «HopHuKemns» KpynHeHnii paboToaTeslb Ha TEPPUTOPUH PETHOHA;
pabota ¢ HUM JOJDKHAa OBITh YETKO HallaxkeHa. Peub HMIET O TpyAOyCTpOMCTBE MECTHOTO
HaCeJIeHHs, HO 10 Mepe HEOOXOIUMOCTH OyAyT MPHBIEKAThCS Kaapbl U3 APYTHX TEPPUTOPUN
kpad. «HopHukens» B KpacHOApCKOM Kpae HAoAro, M KOMIIAHHA OCO3HAeT CBOIO
OTBETCTBEHHOCTb 3a OJjaromoyiyuue O>KUTeJIed Tropoja, B TOM YHCIE M B BONpoOCce
TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html*

MeTtoauyeckue yKkazaHusl K BbINOJHEHHUIO 3a1aHu 1

Muccust opranuzanuu GOpMyJIHpyeT €€ TJIaBHOE TpEJIHA3HAYCHHE B OOIIECTBE, CMBICI
(YHKIMOHHPOBAHHUS OPraHM3aIliH, €6 MUPOBO33PCHHUE H CIICHHHKY”.

Ilenn opraHu3anuu NEpeBOAT MHUCCHUIO Ha ONPEIECICHHBIE, KOHKPETHBIE, N3MEPUMBIE
ycnoBusi. Kak npaBuiio, 1eid opraHu3aliy CBsI3aHbl C PhIHKAMHM, W3JIEIHSIMHI, HOBOBBEICHHUSIM,
POM3BOIUTENBHOCTBIO, KauecTBOM, (puHaHCamu, AoxoaHocThlo. Kiaccudukanus unenent
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue Lesel Mo CAeAYIOUMM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.ITo conepxanuto

2.1To nepuoay yCTaHOBJICHUS
3.Ilo npuopuTeTHOCTH

4.I1o u3mepuMocTu

5.I1o xapakTepy uHTEpECOB (cpeae)
6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY NEpUOY
8.ITo hyHKIIMOHATBHOMI
HAIPaBIEHHOCTH

9.I1o cTaguu )XU3HEHHOTO IUKJIa
10. ITo nepapxuu opranuzanuu
11.ITo macmmraly.

3aganue 2

Onpenenutb COOTBETCTBHE (OPMYJIHUPOBKU Liedei, cHOpMyITUpOBaHHBIX B 3aJaHUU
npuHInaM. CKOppeKTHPOBaTh POPMYIIMPOBKY IIETICH B 3aJaHHH.
Pe3ynbraTsl aHanu3a oToOpazuTe B TAOIUIIE 2 ¢ UCTIOIB30BAHUEM CIIEIYIOIUX CUMBOJIOB, T€:
X — Ielb HE COOTBETCTBYET IAaHHOMY KpPUTEPHUIO; V — I€JIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.

? Ipakrraeckuii MeHeuKMenT: Yueb.moco6ue/ITox o6mr.pex.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomannzauaa T.0. OpraHusaIoHHas KyIbTypa KOMIAHHH: ydae6.mocobue. M., 2009, c.82.
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CKoppeKTHpoBaTh POPMYIUPOBKHU LIETEH.

Tabnuua 2
CoorBercTBHE GOPMYTHPOBOK LieJIe MPUHIHMIIAM
Hamnpasnenwne u Konkpernocts | U3mepumocThb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1elb pe3yJIbTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyanmu. /s npeanpusatuid, paboTaomuX B pa3HbIX CEKTOPaX d3KOHOMHKH,
UX COOCTBEHHMKAMHU ONPEICNICHbI CIEAYIOIINe HampaBieHus: l. YBENTW4YUTh MPUOBLILHOCTH
KoMmraHuu. 2. [IOBBICUTH YpOBEHb OOCTYXMBAHHS KJIMEHTOB. 3. YIIyUYIIUTh yNpPaBICHYECCKHE
HaBBIKU MEHEIKEpoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHBIE 3aTpaTthl. 5.
Pacumpute kimmeHTckyro 6a3y. 6. MuHumMusupoBath 00beM Opaka U OTXOJOB MPOM3BOJACTBA.
OTU HampaBlICHUS OMNPENEISIOT BEKTOP pa3BUTHs; HW)KE TMPUBEICHBI TMPUMEPHI IENEH,
c(OpMYIHPOBAHHBIX MEHEKEPAMH ITUX MPEINPUSATHIA B JTAHHBIX HAIIPABICHHSIX:

1. CokpaTuTh pacxofpl Ha OIIaTy HE3aIUIAHUPOBAHHBIX PaboT. 5

2. ObecrieunTh 00paTHYIO CBS3b, JOOWBIIHUCH, 4TOOBI Ha 80% mMUCEM, MOCTYMAIONINX OT
KIIUEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JBYX JIHEH C MOMEHTA MX MOTy4YeHUsI.

3. Jlo xonma centsabps 2009 roma cormacoBaTh, ONpPENETUTh W 3aUKCUPOBATH B
MUCHMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7]a4u JJI KaXKJOT0 COTPYAHUKA MOAPA3ICICHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl Ha 50% 1O CpaBHEHHUIO C TPEABIAYIIUM TOJIOM
(KOHEI ATOr0 MecsIa).

5. Haiitu Gonbliie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiecTBEHHO COKpaTUTh 0OBEM OTXO0OB MPOU3BOJICTBA.

MeToanyeckue yKa3aHusl K BbINIOJHEHUIO 3aJaHU 2

[Tomumo kputepueB (CM. 3amaHue 1) g IenenojaraHus BajkKHO, YTOOBI IEH OBLIH
HACTOJIbKO ONEPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh LIeH JO0KHBI BKIIIOYaTh B ce0s
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIIIEMbI U PEATUCTHUIHBI.

st aTOTO K (hOpMYTUPOBKAM T1EIEH TIPUMEHSIOT KPUTEPHUH.

SMART/ SMARTER (B mnepcanrmm SMART yMHBIT) — 3T0 MHEMOHHMHECKas aO0peBUaTypa,
HUCTIONB3yeMas B MEHEIDKMEHTE U IPOESKTHOM YIparIeHHH JJIsI OTIPE/IeJICHNs 1IeJiel ¥ MOCTAaHOBKH 3ajad.
[TepBoe w3BeCTHOE HCIONB30BAaHHE TepMUHA yrmoMuHaeTcs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B HostOpe 1981 B pabore Jix. Jopama®.

Her uérkoro MHEHUS, CKOJIBKO JOKHO OBITh KPHUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIOUINE 3HAUCHHUS:

1. Specific (KonkpeTHsrii)
Measurable (M3mepumbrit)
Attainable (Pactipenensiembiii)
Results-oriented (OpueHTUPOBaHHBIN HA PE3YIHTATHI)
Target dates «OrpaHU4eHHBIN BO BpEMEHI .

SNk W

Tabmua 3
[Ipunuunsr SMART

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
’Kiniicki A. Management: a practical introduction. 5Med. N.Y., 2011, P.147-148.
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BykBa 3navenue
S Specific (KoHKkpeTHBI#)
M Measurable (M3mepumbrii)

Attainable ([JocTH>KUMBIH,

pacmpenemnsieMblii)

Results-oriented
(OpueHTHpOBaHHEIN Ha PE3yIbTATHI,
akTyanbHbIA. C 3TOH TOYKH 3peHus,
eI JOJIKHBIL:

®  CrI0cOOCTBOBATh Pa3BUTHIO
MUCCHUU OpraHnu3aluu,

R ®  UMETh CONOIYNHEHHOCTD
10 UepapXuH,

®  HE [IPOTHUBOPEYHTH JIPYyT
JpYyTy IO TOPU3OHTAIH,

e  OBITH HETIOCPEACTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HATPAKICHUS
pPabOTHUKOB.

T Target dates

(Orpann4eHHBIH BO BpEMEHH )

ITosicHenme

OO0BsCHSETCS, 9TO UMEHHO HE00X0ANMO JOCTHTHYTh. Hampumep,
«yBEJIUYUTH YUCTYIO NPUOBUIL COOCTBEHHOTO PEAIIPUSITHS.

OO0BbscHseTcs B 4eM OyneT n3MepsThes pe3ynbraT. «CKOJIBKO BEmIaTh
B rpamMmax ?»(C). Ecnu mokazarens KOJMM4eCTBEHHBIN, TO
HEeo0XOMMO BBIABUTH CIMHHIIBI H3MEPEHHS, €CIIM KaueCTBEHHBIH, TO
HeO6XOZ[l/IMO BBISIBUTH 3TAJIOH OTHOLLICHUS. HaanMep, «YBCIIMYUTH
NpUOBLIb COOCTBEHHOTO TIPEINpUsITUS Ha 25 %, OTHOCHTEILHO
YHUCTOM MPUOBUTH TEKYIIEr0 FOAa.

OOBsicHsIeTCS 32 CUET Yero IUIaHUPYyeTCs AOCTUTHYTH Lenu. U
BO3MOJKHO JIM €€ TOCTUTHYTh BooOe? Harpumep, «yBenuuuTh
NpUOBLIH COOCTBEHHOTO NPEeNpHsITUS HA 25 %, OTHOCHTEILHO
YHCTON MPHUOBUTH TEKYIIETro rojia, 3a CYET CHIKEHUS Ce0ECTOMMOCTH
MPOAYKIUH, aBTOMaTH3ALNUU PECYPCOEMKHUX ONEPALUil U COKpALLEHHS
LITaTa 3aHATHIX HA UCIIOJIHEHNH aBTOMATU3HPYEMBIX ONEpaii
coTpyIHUKOB Ha 80 % OT TEKyIeTo KOJMYECTBa». A BOT COBEPIINTh
KPYTOCBETHBII KPyH3 HA PE3MHOBOM yTOYKE BPSiZL M yIACTCS.

Omnpenenenrne HCTUHHOCTH LIENH. JIeHCTBUTENBHO JIM BBIITOJIHEHHE
IAHHOM 3a[a4M IO3BOJIAT JOCTHYE KejtaeMoil renn? Heobxonnmo
YZIOCTOBEPUTHCS, YTO BBINOJHEHHE AaHHOM 3a1a41 AEHCTBUTEIBHO
HeoOxoaumo. Hampumep, eciii Opath «COKpAIICHUE MITaTa 3aHIThIX
Ha MCIIOJTHEHUU aBTOMATHU3UPYEMBIX Olepanuii COTpyAHUKOB Ha

80 %» B KauecTBe OTJENbHON MO3a1a41, KOTOpask TAK)KE CTaBUTCA
no SMART, To COTpyAHUKOB MO>KHO HE YBOJIbHSTb, @ IEPEBECTU HA
UHbIE TOJDKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKU CMOTYT IPUHECTU
KOMITaHHH JIOXOJ, a He IpocTo 3KoHOMHMI0. Eciti OpaTh cTpaxoByro
KOMITaHHIO, TO BMECTO YBOJBHEHHS, COTPYAHUKAM MOXHO
MPEATI0KNTH NPOJOKUTE pabOTy B KauecTBE areHTa, 100 He
pacxomoBaTh CPEACTBA HA ABTOMATH3ALMIO, @ IPOCTO YBEJIUIUTh
HOpPMY BBIPaOOTKH.

OmnpeneneHre BpeMEHHOTO TPUTTEPa/IPOMEXYTKa 110
HACTYIUICHHIO/OKOHYAHHUIO KOTOPOTO JIOJKHA OBITh JOCTUIHYTA LIENb
(BemonHeHa 3anaya). Hanpumep, «K okoHUaHHIO BTOPOTO KBapTaja
CJISYIOIIETO TO/Ia YBEIUYUTh MPUOBLIH COOCTBEHHOTO MPEIIPUATHS
Ha 25 %, OTHOCUTEIHHO YUCTON NPUOBLIN TEKYLIETO T0/1a, 33 CUET
CHIDKEHHSI Ce0ECTOMMOCTH MPOIYKIIUH, aBTOMATH3AIHH
PECypCOeMKHUX ONEpaluii U COKpAIICHHs IITaTa 3aHIThIX Ha
WCIIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuil coTpyaHukoB Ha 80 % oT
TEKYIETO KOJIMIECTBAY.

3aganue 3. [Ipoananu3upoBath CUTyalnI0. BeIAEIUTh cTaiuu ;KM3HEHHOTO LIUKJIA.
«ITnro1, KOTOpHI J'IOl'IHyJ'I>>6
B 1993 r. xomnanus Ty Inc. 3amycTiiia B mpou3BOACTBO HEOOBIINE MITKUE UTPYIIKH B
BUJI€ ’KUBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX IPaHyJI-«0000B». COOTBETCTBEHHO UIPYILIKU

nojay4yunu oOiee Ha3BaHue Beanie

Babies — «0000BbIE MaIIOTKW». bu3Hec OBLI AETUIIEM

aMEPHKaHCKOT0 MpeNpUHUMATES 10 UMeHU Tait YopHep u nMpuHec eMy cocTosHue B $6 M.
B 2004 r. B cniucke Forbes Yopuep 3anuman 65-e mecto, omepexas MHOTHX, Aaxe Oolee
M3BECTHBIX Ooraueit Bpose ocHoBaTensi Amazon.com JIxedda besoca.

3akoHuMB KoJutepK B 1962 r., Taii nBaanath jet npopaboTaia MEHEIHKEPOM IO MPOAaXKaM
B kanmudopHuiickoit pupme Dakin (ogun u3 cambix uzBecTHbIX B CIIIA npousBoauTeneid MATKUX

urpyuek). Kak npomasenr Yopnep

ObUI KOJIOPUTEH 10 SKCUEHTpu4HOCTH. Ha BcTpeum c

KJIMEHTaMH TOPTOBEII IUTIOIIEBBIMA MEABESIMU JTIO0M e31uTh B O6erom «Posc-Poiice», oneTsiid
B IIy0y A0 KOJIEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIA HAa TO, YTOOBI

6 Kypuan «Komnauus» PyGpuka Story ot 16.09.2013
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MOJIOTPETh MHTEPEC K MpeIMeTy Ipojax. B 1enom mogoOHas TakTWKa, HAJO Iojararb, Obuia
ycnenHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan 1ocTaTOYHO, 1a0bl clieaTh NepephiB B paboTe.
On yBomuics u3 Dakin u npoBen Heckonbko jeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPBITH
CBOIO coOCTBeHHYIO (pupmMy. CTapTOBBIM KanuTanoMm emy nociyxuwii $50 000, momydeHHbIe 110
HACJIEJICTBY, a OU3HEC-Ueeil — MeuTa 0 TOM, YTOOBI CI€JIaTh IUTIOIIEBBIE UTPYILIKHU JTyYIlIE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnHee
nepeuMeHoBaHHy0 B Ty Inc., u cam mpuayman HepByrO WTPYLIKYy HOBOTO THIA. DTO ObLIa
IUTIOIIEBAst KOMHS KOTa TMMaJIaliCKOM Moposl 1o Kiuuke AHren. HoBu3Ha 3axirouanach Npexzie
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThl» YOPHEP HCIOIb30BaI
IUTACTUKOBBIE IPAHYJIbl M MPH 3TOM 3aMOJHSJ UIPYIIKY HE HOJHOCTbIO, BHYTPEHHUN CIIOW ObUI
caenaH W3 (UKCHUPYIOIIEr0 MaTepuana, KOTOpPbI IOMOrajll HEXKECTKO 3aKpENUTh I03y
urpyue4ysoro 3seps. Mrpymka moiydanach MSATKOW B IIPSIMOM CMBICIE CIIOBA U K TOMY JK€
THOKON — ee MOKHO OblIIO crubaTh, MpHiaBas pa3InyHbIE MO3bI, YETO OT KJIACCUUYECKUX MSTKHX
UTpyLIeK T00UTHCS ObLIIO0 HEBO3ZMOXKHO.

@upma BBINIYCTWJIA TMMAaJalCKUX KOTOB pa3HOW PpAaCLUBETKH, PacHpOCTpaHsAs HMX Yepes
HeOOoJIbIIME MarasuHbl UTPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxkias urpymika M3HadajabHO
cromna $20, Ho Tait YopHep MmIaHupOBa COKPAaTUTh CeOECTOMMOCTD U IICHY BYETBEPO, UYTOOBI
JIETU MOTJIM CaMM IOKyIlaTh TOBap Ha KapMaHHbBIE JICHBIU.

Ha yukarckoii otpacieBoii BeictaBke 1993 r. komnanust YopHepa npeacTaBuiIo CeMENCTBO
Beanie Babies 13 1eBATH IUIIOIIEBBIX UTPYIIEK, CPEAH KOTOPHIX ObUIM JIATYIIKA, YTKOHOC, KUT,
nenbhuH u godcrep. Kaxmoir ObUTO TaHO MMsI, M KaKJOW TIOJarajicsi OTACIbHBIN CTHUIIOK Ha
ITUKETKE, YTO Cpa3y MOCTAaBUJIO UTPYIIKH B pa3psij KOJUIEKIIMOHHBIX.

«boboBbIe MaNrOTKM» Tpou3BoawIHCh Ha (¢abpukax IOro-Bocrounoit Asum, ObuH
JIOBOJILHO KAa4E€CTBEHHBIMH, a B pyKaX BeNM ceOs, KaKk MEIIOYEK C KPYIOH — TsKeleHbKUE,
yIpyTHue, MpHUATHBIE Ha OIIyIb, MATKUE U ruOkue. Jlerssm HpaBuiochk. B ssHBape 1994 r. cepus
NOCTynHJIa B Mpoaaxy mo meHe $5-7. Mexay TeM ceMeHcTBO «O00OBBIX)» CTAaHOBHIIOCH BCE
MHOTOYHCIIEHHEE.

N 4uT0o6 HUKTO HE Aoragayics Ycmex HOBOW CEpPHH UTPYIIEK ObLT 00YCIOBIIEH HE TOJIBKO
MHTEPECHOW KOHLENIMEW U TOCTYIHOU 1eHoM. Tall YOopHep TO 1M CIydalHO, TO JIU HAMEPEHHO
(B 9TOM HCTOYHUKU PpacCXOAATCS) CO3Aa]N MJCalbHblE MAPKETHHIOBBIC IPENNOCBUIKUA MJIs
Oemenoro crpoca Ha Beanie Babies. Komnanust opueHTHpoBanach UCKIIOUYUTEIBHO HA MEJIKUX
PUTENHIEPOB — CYBEHUPHBIE M KAHIEISIPCKHUE JIABKU M Mara3uHbl I0JAapKOB, M30€eras KpyIHBIX
cereii Bpoae Wal-Mart u Toys’R’Us, kK COTpyAHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBIIUHCTBO
Mpou3BoAUTENEH Urpyiiek. He kimacTe Bce siilla B OJIHy KOp3UHY — 3Ty MyapocTh Tail YopHep
IIOCTUT U B35UI Ha BOOpykeHHe, eme padoras B Dakin. On nmpeanoden umers 40 000 menkux
KOHTPAKTOB, HEKEJIM YeM IATh KpynHbIX. K ToMy ke paboTra ¢ OOJBIIMMU CETIMHU HE MO3BOJINIIA
661 Ty Inc. neficTBOBaTh MO NMPUBBIYHON U NMPUHIMIIAAIBHO BAYKHOU JJIsl HEE cXeMe: KOMIIaHUs
OrpaHMYMBaja MOCTABKU 36 DK3EMILIIPAMM KaKIOW MIPYLIKU JUIs OAHOTO IWiepa B MecCHL, a
1ocjie TOSABJICHUS HAa NpUIaBKax HOBBIX WIPYIIEK M3bIMaja M3 NPOAAKU HEPEaIN30BaHHbBIC
CTapsIe.

Tait YopHep nponoikan IpuayMbIBaTh HOBBIX IIEPCOHAKEW U YaCTO BHOCUJI U3MECHEHUS B
IPOM3BOJICTBO CTapblX, KOTrAa He ObLI YJOBIETBOPEH AM3aiiHOM WM 1BETOM. TakuMm oOpazom,
napTUsl OpaH)KEeBOro Kpaba Moria ObITh U3bSTAa M IIOTOM 3aMEHEHA Ha TaKylo e MapTHIo Kpada
KpPacHOTO LIBETA, YTO MTHOBEHHO IIPEBPAIAJI0 W3HAYAJIBHYIO0 BEPCUIO B peakocTs. boiee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIHO CHMMATh UIPYIIKY C MPOU3BOACTBA, OOBABIASL 00
3TOM 4Yepe3 CalT KoMmnaHuu. [lapTuu HOBBIX MTPyHIEK MOCTYyNaIu C Pa3HOM MEPHOIUYHOCTHIO,
CBEJICHUI O KOJMYECTBE UIPYILIEK Ha PHIHKE HE OBLIO.

Ty Inc., aeiicTBoBaBIIas B KpaiiHE KOHKYPEHTHOW OOJacTH, HE TOJIBKO HE pa3Mmeliaia
HUKAKOW peKJIaMbl CBOCH MPOAYKLUUH, HO HE apHUIIUpOBaJIa U JIPYryl0 HHPOPMALUIO, BKIIOYAs
anpec u tenedon oduca. Ha mrad-xkBapTupe komnanuu B Oak-I'poys (MnnuHoiic) HE nMenoch
nake BeiBecku. Cam YopHep nzberan cpecTB MacCOBOK MH(POPMALIMK, TOYTH HUKOT 1A HE JjaBast
MHTEPBbBIO, U 3alPETUI CBOMM COTPYJHHMKAM OTBEYaTh HA BOIPOCHI O HEM. JTa 3arajo4yHOCTb
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BBI3BIBAJIA JTIOOOIBITCTBO M TIOPOAMIIA MHOXKECTBO JOMBICIIOB O ¢upMe U ee ocHoBaTene. Ecim
NOHAYaJdy MNpOJAXH IUTIOUIEBBIX 3BEepedl He BIEYATIUIM, TO CO BpEMEHEM KaxkIoe U3
MEePEYHCICHHBIX OTpaHUYeHUN Topoawio Hactosmuid 6ym Beanie Babies. K 1995 r. stumu
UTPYLIKaMH HHTEPECOBAIMCH YK€ HE TOJIBKO JAETH, HO U B3pOCIIbIE.

IImromeBass manuss B marasmHax, rae npopaBasnace mnpoxykuus Ty Inc., exXemHEBHO
pa3faBajich COTHHM 3BOHKOB C BONPOCAMHM O HAJIWYMU TOTO WJIM HMHOTO «MEJIKO3E€PHUCTOIO»
NEPCOHAXA, @ B JIHU HOBBIX MOCTYIUIEHUH JECITKHU MOKyNaTesiell BhICTpauBalIuCh B ouepenu. B
JMCTaX OXMIAHMS, COCTaBJSBIIMXCS HEKOTOPbIMM MarazuHamu, ¢urypuposain 1o 1000
bamMuuil KKIYMUX CTaTh 00NajaTessiMd TOro Wi uHOro Beanie Baby. ®anatsl ObicTpo
CO3JlaIM LIeNyI0 CeTh HEO(UUHUANbHBIX MCTOYHMKOB MH(POpPMALMU 00 UIPYIIKaX, MOSBUIHUCH
JECSTKU, €CJIM HE COTHU CANTOB, IMOCBSIIEHHBIX HUX XO0OOW, MHTEPHET-ayKIHMOHBI U CHE3IbI
JAro0uTeNel MITI0NIEBOTo 1e(UINTa, Ie UTPYIIKHA MOXKHO ObLIIO IPOAATh, KYIIUTh UIH OOMEHSTh.

Ha 5ToM HEBEpOSITHO AaKTUBHOM BTOPUYHOM pBHIHKE JEHCTBOBAIM YK€ HE JETH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 32 PEAKHHM 3K3eMIUIIp U3 ObICTPO pachpoJaHHbBIX, CHATBHIX C
NPOU3BOJICTBA WM Jaxe OpakoBaHHbIX maptuii m10 $5000. XoTsS M aMepuUKaHCKHE JETH HE
ymyckanu manca 3apadorats. Korga B 1996 1. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
quist st «Xonnu Muns» B McDonalds, onHuM 13 ycnoBHi MOKyNKH ObUTO JIMYHOE MPUCYTCTBUE
neTeid, W MHOTHE [OHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpaKACHUWE HAHUMAJKChH
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe moKymaTenbCKOM JMXOpaIKu Jexano yOexkJeHHe, 4TO Ha MATKUX 3BEepbKax
MO’KHO 3apaloTaTh — Ja)K€ SKOHOMMCTBI YTBEP)KJIalIHM, YTO B TEUEHUE ACCATUIICTHS UTPYLIKU
3TOoro OpeHna NOJHMMYTCS B LeHe B JeciaTku pa3. OIlleHKe WHBECTHLIMOHHOM
NPUBJIEKATEILHOCTH «O000BBIX MAITIOTOK» OBLT IMOCBSIIEH €KEMECSUHBIN CIICHAT3HPOBAHHBIN
xkypHan Mary Beth’s Bean Bag World, Beixonusmmii B Unkaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sk3eMIUIAPOB M MO TOJIIMHE MPEBOCXOJUBIIMI TaKUe MOIMYJSpHbIE W3/aHUA, Kak
Glamour nunu Fortune. Beimenmast 8 1997 r. kaura «®enomen Beanie Baby» Ilerru I'annaxep,
OpraHu3aropa OJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecha npuosuts B $200 000.

Urpymiku YopHepa nocTynwiv B Npojaxy ¥ B 3amagHoil EBpome, HO TaM OHHU, XOThb U
MOJIH30BAJIUCH TOMYJISIPHOCTBIO, MaHWEH He CTalu U Oe3yMHBIX JEHEr He CTOWIM. Brpouem,
HEKOTOpBIE TYPUCTHI C TyMaHHOTO AJHLOMOHA MPHUBO3WIN ¢ coOO0M yemonanbl Beanie Babies B
CIIA, nabbl, uTO Ha3bIBAETCSs, ONpPABATh MOE3/KY. 3a MenBeds bpuranus, npoaaBasiierocs B
AHTJIMACKUX Mara3uHax 10 OOBIYHOM IIeHe TNpUMEpHO B 6 (QYHTOB CTEpPJIMHTOB, Ha
aMEPHKaHCKOM YE€PHOM PHIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoii HoTe Ilomyumiiock, 4TO TUTIOIIEBBIE uUrpymku Tas YopHepa ObutH
IIPAKTUYECKH NPUPABHEHBI K BAIIOTE. A ATO 3HAYUT, UTO K AENy HMOATSIHYJICS KpUMHUHAI, TaK YTO
C «MalIOTKaMKW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jlaxe yoOuiicTBo. B
okTs6pe 1999 . momamus oxpyra Capgonk B mrare Hpro-Mopk HECKOIBKO Heenh 0OXOTHIACH
Ha YeJloBeKa, OrpaOMBILEro KaHLESPCKUM MarasuH pajau IBYXCOT Mrpyliek. B Tom e romy
JPYTOM MPEeCTyNMHUK 3acTpeNisl OXpaHHUKA y Bxoja B marasuH Hallmark B nenp moctyminenus
ouepenHoil maptum Beanie Babies. A Bcex cilydaeB MOJICNIOK TUTIOIIEBBIX 3BEpEl W HE
NEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOErO TOBAPHOI'O 3HAKA, U HEKOTOPBIE JIIOIH,
3aMelIaHHble B KOHTpaOaHJAE MONJENOK, MOJYYMIH pealbHble TIOPEMHBIE CPOKH. AJIBOKAT,
NPEICTABIABIINN KOMIAHMIO, ONpPENENW MX IMOJUTHKY B cyne (pa3oil «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3bIBAIach HAa MECTE IOTEHIUAIBLHOTO
OTBETYMKA: CeMbs TOKoWHOro nuaepa rpymmbl Grateful Dead [Ixeppu [apcust momana Ha
KOMIIAaHUIO B cyJ HW3-3a MeaBeas ['apcus, co3aHHOrO B 4YECTh JIETEHAAPHOTO MYy3bIKaHTAa U
MOBTOPSIOIIETO 00pa3, CO3AaHHBIM MJIs OOJIOKKH OJHOTO W3 €ro aab0oMoB. BeImyck ObIka
Tabacko BBI3BaT HEOBOJIBCTBO MPOU3BOAUTENS OJJHOMMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanodaa cyaeoHoH TsakOe 3bsATHE CHOPHON NMPOIYKIMU U3 IPOJIAXKH.

B xonue 1998 r. Ty Inc. momyuana npuObuIb y’Ke HE TOJNBKO OT Urpyiiek Beanie Babies,
HO U OT OpPEHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJIEHAAPEH, CYMOK U APYTUX NPEAMETOB C
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«06000BBIMH MaTIOTKaMI». Bbljia 3amyiiena mporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
IPEJOCTABIIABIIAS YIEHAM CIHMCOK BCEX BBIIYIICHHBIX WIPYILIEK, «CEKPETHBIE HOBOCTHU
KOMIIAaHUM», a TaK)K€ BO3MOXKHOCTb 3aKa3aTh CIELMAJIbHBIX, JOCTYMHBIX TOJBKO AJIs YJICHOB
knyOa Beanie Babies. B uecth noctmxkeHus QupMoil MuinmuMapaHON NpHObUIM Bce ee
COTPYJIHUKM MOJYYWIM B NOJApPOK MenaBens Mwuiumappaepa, LieHa KOTOpOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumnock Bce BHe3anmHo. 31 aBrycta 1999 r. Tail YopHep 3asBHiI O MpeKpalieHuu
BhIlycka Beanie Babies 31 nexkaOpst Toro xe roza, a Takxke MpeicTaBul MOCIeIHEro NepcoHaxa
U3 KoJuieKnuu — yepHoro menseas The End. MHorue cowmm 3T0 peKiIiaMHBIM TPIOKOM, a IpyTHE
HOBEPHJIM M alUIOAMPOBAIM pelIeHHIO YopHepa 3PQPeKTHO YHTH ¢ pbIHKAa Ha BBICOKOI HOTe,
IpekKIe YeM MOMyJSIpHOCTh ero ToBapa couner. [IpaBel okasamuck ckentukd, U B 2000 r.
KOMIIaHHUs TIOIBITAJaCh BBIUTH HA PBIHOK C HOBOM cepuei urpymek. Ho Bpems ynuio. PeiHok
IUTIOIIEBBIX LIEHHOCTEN ymai, U 6J1arocoCTOSsHUE HEKOTOPBIX aMEpHUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momartnyiocs. B CIIIA paxe Bbllen AOKYMEHTAIbHBIA (UIBM O CEMbeE,
norepsBieit Ha «0000BbIX» urpymkax $100 000.

Celiuac nmaxke caMuUM aMepHUKaHIIAM KaxkeTcsd abCcypoM TO, 4TO KYCOK IUIIoIa ¢
IUTACTUKOBBIM HAMOJHUTENIEM MOT BBI3BaTh TaKOM a)KMOTaX HA PbIHKE U 3aCTaBUTh JIIOJAEH
HOBEPHUTH, YTO B OyIylIeM OH CIIOCOOEH NMPHHECTH CUACTIMBYMKAM KpyHHYy npuObuib. Ho
1990-¢ 3a OKcaHOM OBLIM JNECATUICTHEM OTHOCHUTEIIFHOI'O I'COIOIUTHYECKOTO CIIOKONCTBUS,
nemeBo HepTH M OecHpelefeHTHOro ONTHMHU3MA, KOIJa caMble HauBHBIE MEYTHI O
CBEPXJ0X0/1aX Ka3aluCh JOCTHKUMBIMU. 1 3TOT nepuos 3aKOHYHIICS.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipommaii, HembITas KapTomkal» (MaTepuan BbIJAeTCs Ha 3aHSATHH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO u nuaepcTBO (CUTYallMOHHBIA |
KOHTHUHT€HTHBIN TTOAX0/IbI B MEHEHDKMEHTE) - 4 Jac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMHU MPOCITYLIAaHHOTO
TEOPETHUECKOTr0  MaTepuayia, OBJaJCHUE HaBbIKAMH  MPAKTUYECKOTO  HCIOJIb30BAHUS
MOJIYYCHHBIX 3HAHUM B KOHKPETHBIX cuTyanusax (komneteHmn YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyaruid,
CaMOCTOSITENIbHAs padoTa.

Bonpocut ona ob6cyscoenus:

1. PaccMoTpeHHe NOHATUN «PYKOBOICTBOY, «JIUJIEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOpHUI JIUJEPCTBA.

3. BreinosHeHue 3a1aHUsA K KOHKPETHOM CUTYyalllH.

3ananme 1. Paz0op keifc-cutyanun «YrpoOuTh U3 TydIIUX NOOYKACHUI
Keiic-cutyanusi: «YTpoGHTh U3 JIYUIIHX NOGY:KACHHID»’

Beriins n3 moma, ['eHHanuii AnmaToB yibIOHYJICS: CETOIHS UCIIONHSETCS TPU TO/a C TeX
0P, KaK OH C KOJJIETraMH 3aIly CTHJI MOJIOAEKHBIN TenekaHan «[Iuk». Kanany ynanocs npusieub
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObICTpee, YeM OXKHUAAIHM, — BELaHHe-TO IO IO
KaOeJbHBIM CETSM.

’ Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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B penakuuu yxe napuio mpa3gHUYHOE HACTPOEHME: IBETHI, MO3JPABJICHUS OT KOJUIET
MOCTYNAJIM HECKOHYAEMbIM MOTOKOM. «I'€HHaaui, — OCTaHOBMJIA €r0 B KOPUAOpPE MOMOIIHHULIA
rnaBHOTO penakropa Acs Lllernosa, — BeI uuere? Bee yke TaMm, uepes msITh MUHYT HAUUHAEM).

B rnaBHOM Xounne TenekaHala COTPYIHUKH, HE 3aHAThIE B d(Qupe, yKe BBIUBATU U
3aKyCBIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OOJBIIUM OKHOM OTKPBIBAJICS BHI Ha MOCKBY, Kak
OBl HAMEKaBIIUI: Y KOMIIAHUH OOJIBIIINE MTEPCIIEKTUBEI.

— Jloporue komrern, — B3s1 MuKpodoH Pycnman IloromwH, 63-meTHWI TIaBHBINA
penakTop, KoTopoMy mnpuHamiexano 10% TenexkaHana, — Kak Bbl 3HaeTe, 3a TPU ToJla MBI
JOCTHUTIIA MHOTOTO, B TOM YHCJIE — BBIIUIA Ha 0€3yObITOUYHBINA YPOBEHB!

B xomne pa3zmanuce amiogMCMEHTHI. ['naBpes jKecToM MepeajgpecoBall UX MY>KUHMHE B
JIEIOBOM KOCTIOME. DTO OBIJT OCHOBHOW HWHBecTOp Auekcanap ['panos, Biagener, KpyImHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoiauHra. OH ynbei0ancs.

— V¥ nac coOpanach yMHas koMmannaa, — npogoixui [lorogun. — W kak utor — Hac
CMOTPSIT IyMAaIOIKeE JI01, KOTOPbIE TOTOBBI IJIATUTh 32 HAIll KOHTEHT!

Crnymareny KUBaH.

— MbI pacteM, U Tenepb HacTan uepes nepemeH, — l[loroauH Belnep:kan nay3y, U BCe
3aTUXJU. — BceM U3BECTHO, YTO y HAac B PyKOBOJCTBE OJHU MYKuuHBL. S 30 jieT BO3InaBisio
pa3Hble MeAua, W 3Ta KapThHa noBTopsercs Be3ne. Kaxnaplil pa3, Korga s XOTeNl MOBBICUTH
JKEHILKHY, 4TOObI clioMaTh 3TOT Oapwep, MHe ropopuiu: «Hy, Pycnan, ona sxe He notsHe™». U 51
B UTOT€ COTJIallaics.

CoTpyAHMKHM  TEJIEKOMIIAHUM  3aMHTEPECOBAHHO  CHyLIaJM, KTO-TO  IIOHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, kKak ymepia Mos 104b, — HPOAOJIKUI [ 'maBpen, — 4 yacTo aymaro, 4to,
JKUBU OHa ceivac, Bps JTU OHA CMOTJIa Obl yIPaBIsATh TenekananoM. [loatomy 1uist MeHs 0coOBIi
CMBICIT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hauaro keHIuHy: 310 Acs lllernosa!
Ona Monona, el emnie, KOHEYHO, MHOIOMY MPEACTOUT HAYYUThCS, HO OHA HACTOWYMBA, U y HEe
Bce nonyuutcs. [loxxenaem et yaauu!

YacTe cimymaTesnei 3axiionaina, KTo-TO HeJOyMEHHO mocMoTpen Ha ['enHanus AnnatoBa —
OH OTBEYAaJl 3a OpraHu3aluio padoThl TesleKkaHana. M, Korja y»e Bce BBICTPOEHO, KOMY, KaK He
eMy, ObUTO ToNTyunTh moBbIieHUe? [1lermoBa xe 10 3TOro 3aHMMAaNach CEKPETapCKo paboTOM:
BCTpeYH, OMJIETHI, paclucaHue Ii1aBpesa Ha Henemo. «OHa y Hac BCEro Mojiroja, Moka HU4eM
cebsl He MposBMIIA, a YK€ 3aM. IVIABHOTO, — MOAyMal AJMNaTroB. — OTO KaKHe-TO JINYHbIE
amOunuy meda... XoueT BHIPACTUTh JOCTOWHYIO CMEHY U3 IeByIIKU? JIagHO, TOCMOTPUMY.

Hauano

3a HECKOJbKO MecsleB Acs pa3Bena OypHyro jAesTenbHOCcTh. OHa BKJIIOYWIACh B
HECKOJIBKO TEJIEMPOEKTOB — CHayalla Kak MpoArocep, 3aTeM Kak Beaymias 3¢upa. Ho nepenaun
ObLIM OE3MKUMHU U HEe MOJb30BAIUCh ycrexoM. ['l1aBpen HacTauBall, YTO JIEBYIIKE HAJ0 JaTh
Bpems: «OHa MoJ0/ast, B Hei €CTh MOTEHIHAI.

Buanmo, uTo6s1 criocobcTBoBaTh AcHHOM Kapbepe, [loronun cram OpaTh €€ Ha JETOBBIC
IIePeroBOpsl U HEO(UIMAIbHBIE BCTPEUU CO CIMKEpaMH, NOTEHIMAJIbHBIMH —TOCTAMHU 3(dupa.
Eie yepes mapy mecsieB, OH BBEJ €€ B KpyT YUHOBHHUKOB U MOJIUTUKOB.

B urore lllernosa npeodpasumnacs:

— Huuero ne 3Hato, Pycuk MHe paspemni, — 3asiBiisijia OHa KOJUIeraM, HEJIOBOJIBHBIM €€
OTMO3JaHUSAMHU HA PENAKIMOHHBIC JIETYYKH. — S TONBKO CO BCTPEYM C MHUHHMCTPAMH, 3TO
MOBa)KHEE, YEM TPATUThH BPEMS C BaMH.

Kouneru He y3HaBanu npexje MoryanuByio Acto. OHa (pOHTaHHpOBaIa UACSIMU CIOXKETOB,
HO BeIyIIHE WX OTKIOHSUIU: «HE TO», «IPUMUTUBHO», «HaI0 noaymath». B orBer Illernosa
cTana Bcex noyyarb. OneparopaM OHa paccKas3blBaia, Kak HY)KHO CHUMATh: «s TyT I00O0IIatach
C OIHHM CBETUJIOU-PEKUCCEPOM», BEAYLIUM HOBOCTEM — UYTO OHM HE 3HAIOT IMOJOIJIEKU
COOBITHI: «sI OT CBOMX KOH(HMIEHTOB CIbIIIaja, 4TO BCA MH(OpMAIMs O HOBOM HaJloOre Ha
HEJABMXKUMOCTH — OPEXHS».
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B komnektuBe Hapactan ponoT. KTo-To mbiTancs moctaBuTh ACl0 Ha MECTO, HO BCTpedas
otnop: «Bbl nenaere cBoe neno, A ceoe. 1 B Bamm nMuieMepHsbIe UIPHI 51 HE UTPAlo0, a TOBOPIO TO,
yTO AyMaro!». Ha 3To komseru 3B B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30OMiics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpasuTeT. J[pyKECKHX OTHOLIEHUM AEBYIIKAa HU C KEM HE MOJJAECPKHMBAA.
«Jlrtoqu nensTcst Ha BparoB M apyseil, u Pycuk — Moil apyr, s aMYHO mpefaHa emy U Oyny
YYHUTBCA TOJIBKO Y HErO», — TBEPANJIA OHA.

— Acsi, — oOpartuics K Hel Kak-To 3aMmectuTendb riaBpena Errenuit opom. — Bol
MIOHUMAEeTe, YTO CBOMMH OLIMOKAMHU TUCKPETUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B a¢upe Bbl ckazamu, yto cammsnar B CCCP medarany B MOJIOJIBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP nHe 6bu10 moamnonsHbIX TUnorpaguil. Kak 1 cyomm — He HerpouaHas
paca, a Bune-npe3uaeHT CIIA — He ObIBIINIT IPE3UICHT, @ 3aMECTUTEIND JACHCTBYIOIIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IoJell ecTb mpaBo Ha omuOku. Bce wux
JIOTIYCKaloT. 5] yuyCh, U KOCSYUTh — HE NMPECTYIUIEHUE, a CBONCTBO T€X, KTO YTO-TO JI€JIaeT.

Jlopol B310XHYJI U IOTIPOILAJICS.

C IoroaunbM oH apyxui yxe 20 JeT, X0Tb U ObLI MOJTHON €ro MPOTUBOMOIOKHOCTBIO:
I'maBpen — pe3kuil, SMOLMOHAIIbHBIN, BCIBUILYUBBIN; J[OpOILI, B POIUIOM Y4YEHBIN-UCTOPUK, —
BIAYMYHBBII M CIOKOWHBIA. OHM YacTO CHOPHJIM M TPUXOAWIH K OOIIeMy 3HaMEHATeNo, HO
ceiiuac EBreHnii coBepiieHHO ero He noHumai: «OH 4TO, COBCEM HE BUIUT, YTO Acs 3aHUMaeT
HE CBOE MECTO?».

OTOT BOIIPOC OH pemIni 00CyAUTh C ITIaBPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bpsicHU IO-4ECTHOMY, 3a4€M ThI IPOABUTaCIIb 3Ty OApBIIIHIO?

— VY Hac MOJOJEKHBIH KaHall, HaM HyXHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIb, UTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB IBHO HE XBaTAET?

— XKens, aTo Bce crapueckue Bopuanus. Tebe 3a 50, mHOrMM B penakuuu — 3a 40. OHu
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIIU B 1103y HAAMEHHOIO MEHTOPA. Y Hee NMPOBOKAILIMOHHAS
MaHepa, HO ATO B HeW W TpuBIekaeT. Tak 4ToO AaBail 3aKOHYMM STOT pasroBop: s Oyay ee
MOICPKUBATh — U TOYKA.

Tyumu crymarres

l'octem mpsimoro »s¢upa ObUT M3BECTHBIM OaHKHp, BKIAAbIBABIIMKA JEHBIU B
o0Opa3oBaTelibHbIE MPOEKTHI: U3JaHNE KHUT, UCCIIEIOBATEIbCKUE 1a00paTOpuu B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yXe IATh MUHYT IIPOBOIMPOBAja rocTs, ¥ TOT Bce O0JIbIlIe HEPBHUYAIL.

— MHe kaxercs, — B3JOXHYJ (UIaHTpOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHHUS, U
BOCITOJIHEHHE 3TOTO TTpo0esia TOMOTJIO OBl U JIFOJIIM, U OOIIECTBY, U TOCYIapCTBY.

— Ja nmagao! Kto xoder, Haiiier W KHUTH, M 3HaHHI. A TaKk Macca HUIUOTOB Oyjaer
MOKYIIaTh KHWKKH, IOTOMY YTO 3TO MOAHO. ECTh 11 TOJNK OT Baliei 1eaTeabHOCTH?

— IIpoctute, HO BBI IEpeIEPTUBACTE.

— Hy Bot. Kak TosibKo 5 3a7a10 BONpOC MO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A yero
BBl Ooutech?

I'ocTh BBIAEPKAT NIAY3Y, yMas, OTBEYaTh WIIA HET:

— ITomuuTe knaccuky: «He maii Mmae 60r coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I"'ocTh mocMoOTpeEN Ha ACIO C YKacoM:

— KTo0, n3BuHuTE?

— Hexkpacos, nam amosjorer poManTukoB. Ho BBl He 0oiTech: MOEAET KPhIia, MOXKHO
MOJIaThCS B XYAOXKHUKHU WU, TaM, HallpUMep, B poTorpadsi.
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Penakropsl, paboraBmme B 3dupe, THXO MAaTepHWIINCh. Acs y)KE HE B TIEPBBIA pa3 XaMmmuia
TOCTSIM — 3TO, KaK BBIICHWJIOCH, MOJy4alloch y Hee ectecTBeHHO. «Kakoit HekpacoB, kakoii
pOMaHTHK?!» — TEeperoBapuBaiuCh peaakTopbl. — «Tbl 4TO, HE 3HAI — TOT, KOTOpbIH “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yrommn, a Opocun mop moesn, OT
HECYaCTHOM JI00BU..»

[Tocne adupa 'ennanuii AnmaroB uzBuHUICS niepen rocteM. Acs IllerinoBa caMo10BOIBHO
yxmbusiacek: «Kak s ero, 1a? A TO OH Takoil Bech OJlyBaHYMK, CKy4YHbIH, a TaK XOTb CMOTPETh
MO>HO». Y3HaB, 4TO rocTh HuTHpoBai llymikuHa, oHa HEBUHHO u3BUHUIACh: «Oil, 1 MPOCTO
OTOBOpHJIACh, 3TO, KOHEYHO, Hamie Bce Ob». OIMH M3 PelakTOpOB HE BBIIEpIKAL: «ACS, BBI,
W3BUHUTE, Jypa B KJIIACCHUECKOM CMBICIIE M 3TOr0 HE MoHuMaeTe». «CaMu BBI... HUYTOKeCTBa!»
— BenbixHyJa lllernosa u BeiOexana u3 cryauu. [locne 3Toro ciayyass KOHQIUKT B KOJUIEKTUBE
nepepoc B OTKPBITOE MpOoTUBOCTOsHUE. «HTepecHO, med He BUIUT, YTO JH, KTO oHa? A eciu
BUJNT U JICPKUT 37€Ch, MOXKET, y HUX POMaH?» — MOJ00HBIE Pa3rOBOPHI TO U JIEJO BEJIHCH B
peaaKLuH.

OckopOneHHbII OaHKup 3asBWII, 4TO Oonbmie Ha 3¢up k LlernoBoit Hu Horoi. HekoTopeie
3pUTENH €ro MOANAEPKaIH;, MOAPOOHOCTH STOM UCTOPUU aKTUBHO MYCCHPOBAJINCh B HHTEPHETE.
[Toceimanuce myOIUYHBIE MPETEH3UU KOJUIET W OCKOPOJICHHS CO CTOPOHBI 3pUTENICH, HaYaIiCh
ckioku. llernoBa oauu 3a apyrum myOnmkoBana B «@PeiicOyke» MOCThl, B KOTOPBIX Ha3blBajla
KOJUIET «MyJIaKaMmu», «KO3JIaMU» U «3aBUCTHUKaMU». JIGHTHI coliceTell mecTpeny LUTaTaMu U3
ormycoB AcH U €e MHOTOYHUCIICHHBIMH JisiaMu B a¢upe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKYUHbBIE
Y HUKYEMHBIE JIFOJIUIIKNY, — OTpbI3aJIach OHA.

Bunumo, ot Gecnomominoctu IllernoBa Hawana pe3ko KPUTUKOBATH YBJIEUEHUS CBOMX
onnoHeHTOB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JUIEMEPOB, BeJIOCUIIeIbl — ONlaxb U MOHTHL. Ee 3(hupsl cTamu mpoxoauTh B 3TOM ke Kitoue. B
pe3ynbTare OJMH U3 MOCTOSIHHBIX F'OCTEH TeJeKaHala, U3BECTHBIN MOJUTOJIOT, TOXKE OTKa3ajcs
y4yacTBOBaTh B nporpamme ll{ernoBoi.

— Pycnan, — ckasan oH I'nmaBpeny, — eciu Bbl He nomensiere lllermoBy, nHanpumep, Ha
Jopoiua, k Bam s Ooubliie He MPUAY.

— O uyem pazroBop?! Bbl MHE cTaBUTE YJIBTUMATYM, a B 3TOM CJIy4ae sl BCErJa 3allHIlaio
CBOMX JKYPHAJIMCTOB. Tak 4TO HAM NPUIIETCA PACIPOILATHCA

OT0 BBI3BAJIO HOBBIM CcKaHAan u oOcyxnaeHus B cetu. Ho ['maBpen, kazanock, ObLIT TOJIBKO
pan. He moBnusina Ha €ro MHEHUE U PEAKIUs 3pUTETIEH.

— Bor nocnennue ganasle TNS no ayauropuu, — riiaBa OTJesIa MApKETUHIA TTOJIOXKUII
nepen [loronuHeiM pacneyaTku. — 3a MOCIEAHUN MECSI POCT MPEKPATUIICA.

— Ja? 1 B ueM npuuuHa?

— IIporpammy IllernmoBoit BooOie nmepecranu cMOTpeTh. JIroau romocyroT Horamu. M 3to
OTpa)KaeTcsl Ha PenyTalllK U pe3yJIbTaTax BCEro TeJeKaHaa.

— Jlagpo. OmguH Mecsiu — He mokazaresb. KTo-To ymen, kro-to mpumen. [nme-to
CKaKHYJI0O BBEpX, Tle-To BHHU3. Tak mocTosstHHO ObiBaeT. Hamo mpumymbiBaTh 4TO-TO HOBOE.
Beem!

Ha camom pene Pycnan llorogun mepexuBan IO MOBOAY CKaHJAJIOB, HO CUMTAJ, YTO,
nojiepKuBasi AcCl0, MOCTyNaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUIETaMU:

— B#oI noiimuTe, — yOexaan OH peakiiio, — OHAa HAaCTOW4YMBa, y Hee Kyda uzaeil. OHa
3acTaBiIsIeT IOCMOTPETH Ha BEILU II0-HOBOMY — 3TO 3HA4MT AyMath. 1 oHa crapaercs, pacter!

Emy BO3pakanu:

— BbI nocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— Y Hee OT BJIACTH KpHIIlIa [ToeXajia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O ce0e IymMaeT U pa3pyliaeT kaHa!

— Bce, 6acta! — I'maBpen nomusn pyku. — KTo He coriaceH, MOXKET YXOAHTh, I HUKOTO
He niepky. Bee Hae3anl Ha LllernoBy — 3T0 Hae3/abl Ha MEHS. A MPOUTPHIBATH, KaK BbI 3HAETE, 5
HE IIPUBBIK.
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YacTh COTPYIHMKOB pEIaKIMM 3Haja €ro /JaBHO KakK OTJIMYHOTO OpraHu3aTopa,
TEJEeBEIYIIEero M KypHaIUCTa. TakuM OH M OCTaBajCs, U TOJIBKO 3TO yIEPKUBAIO MHOTHUX OT
yxona. Kro-to Hamesics, uto med Bce ke mpo3peer, kTo-Tro — 4to IllermoBa cama yitner wim
Bce ke ogyMaeTcs. Ho ckangansl cieioBain OAUH 32 IPYTHM.

Kak 00bsicHUTH

Kak-to B 3amane IllernoBa Hamucana mocT mpo OAHKUPOB, KOTOPBIE «HAKMBAIOTCS Ha
MPOCTHIX JOMAX». YTHoMsaHyna 6aHk «Hopa» 1 ero HauaiabCTBO, IKOOBI OHU «XAMyTU» U XOTAT
«BCeX 3aKa0amuTh KpeaIuTaMm».

Bce 6b1 HHuero, Ho 6aHK ObLT MHHOPHTAPHBIM aKIMOHEPOM TejekaHana. Ero Brmagenerr
MIOYYBCTBOBAJI ce0s ySA3BICHHBIM U MOTPeOOBal MyOIMYHBIX U3BUHEHUH. « MEHs 3ajena He cama
TeMa, a ToH, B koTtopoMm lllernoBa oro3Bamach o OaHke — s cTpowia ero 17 meT, 3To Moe
JETHILE», — MOSICHIII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymmics ['maBpen «I[luka»: momn, y Hac cBobojna
MHEHHH, a JaBJIeHHE aKLMOHEPOB Ha pEeAaKIMI0 HexomycTtuMo. Branenen O6aHka 3asBUi, YTO
3alyMbIBAa€TCs O BbIXOJE U3 IIPOEKTA.

B 310 %€ Bpems 00 yxoze u3 KoOMIaHuu 3asBUi ['eHHaauil AnmnaTos:

— 51 Gomnpiie HE MOTY, — CKas3aJl OH KoyieraM. — XOTb S U CTOSUT y UCTOKOB «llukay,
cefiuac MOM NPEJCTaBICHHUS O TeJeKaHalle pacXolsITcsl ¢ TeM, 4TO 37ech hpoucxomut. U
IJIABHOE, HE MOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil TIOBOPOT COOBITHI BHEC CMSTCHHEC B KOJUICKTHB WM CHJIBHO 03aaa4dmil EBreHus
JHopoma. B kakoii-To MOMEHT OH pemni Oojblllie He JIe3Th C COBEeTaMHu K medy — modbie
pa3roBOpHI HA 3Ty TEMY TOT BOCIIpUHUMA B IITHIKU. Ho celiuac cuTyauus pe3ko yXyAluiach U
HY’)KHO OBIJIO CPOYHO MPUHUMATh Mepbl. «Bo-mepBeiX, y MeHs 5% TenekaHana, s BTOPOU
YeJIOBEK B KOMIIaHMH, BO-BTOPBIX, PyciiaH Bceraa MHE O4Y€Hb JOBEPsUI, TaK YTO B IMPHUHLHUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbILLIsi Jopomr.

Ho xak mopnoiitu k medy ¢ TakuMm paszroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JIABHIOIO JIpYy’k0y, OOIIAIMCh BCe MEHBIIIE M TOJIBKO MO padore. «He ckaxkenib ske mpsiMo, 4TO OH
HEe MpaB, — pasMblIULul Jlopom, — cpa3dy BCTaHET B MO3y. A €CliM M BBICIyIIAET, OyJer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecrone3no? U torjga 4ro nenarth: yXOAUTh WK
IBITaThCA CMECTUTH Ieda?». bezneiicTBoBaTh TOUHO OBUIO HENB3S — HMHAYE BCE MOTJIO IJIOXO
3aKOHYUTHCS.

Kax noctynuts Jopoury?

Cutyanuro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»

S cunTaro, 4TO HYKHO CHENATh JIBA BAXKHBIX I11ara.

Bo-nepBrix, Jlopomi, Kak 4YelOBEK TPE3BOMBICISIINN, MOIKEH CPOYHO JOCTYHaThCSA IO
OCHOBHOT'O aKLMOHEpa: caMoMy yOeauTh IJiaBpela B TOM, YTO TOT HE IpaB, HE IMOIYyYUTCS.
Koneuno, IloroguH — pyKOBOAMTENb TaJlaHTIUBBIA, YBa)Ka€MbI, HO OH, KaK TOBOPHUTCH,
noexas KpbIle. ITo caydaeTrcs — He BaXHO, [0 Kakoi npuyuHe. BakHO, 4TO 4eloBEeK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IWHOJMYHOIO YIPABICHUs €4Ba JIU
W3MEHHUT CBOE pEILICHHUE.

[Toaromy [opoury HyXHO coOpaTh Tpynmy HONACPKKH U3 OCTABIIUXCS Pa3yMHBIX
COTPYIHUKOB, BO3MOXHO, MPUBJIeYb YBOJMBIIETOCS [ eHHaauss AnmaroBa u ¢ nudpamu B pykax
MOKa3aTh aKIMOHEPY, KaK MaJalolluid pEeHTHHT oTpaxaeTcs Ha (uHaHCcax KommaHuu. Hamo
yOequTh €ro, 4Tro NPOUCXOMSIIEe MOXKET NPUBECTH K CMEpPTH TeJleKaHala — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMHYECKOW. DTO HEMpocTas 3ajaya, HO aKIMOHEpP — CBOW YEJIOBEK B
MeIUHHON MHYCTPUH U PEKPACHO MOHUMAET, Kak oHa padoTtaeT. C BBICOKOH BEPOSTHOCTHIO OH
BMEIIAETCS U HACTOUT Ha YBOJBHEHUH ACH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YIIPaBJIECHUECKYIO CHUCTEMY CAEPKEK U INPOTUBOBECOB,
KOTOpasi He —JOIMYCTHT TaKUX Ha3HAa4eHW B OyAylleM WIM JacT MEXaHU3Mbl pellleHus
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no100HbBIX TpobsieM. [IpuayMbIBaTh HUUETO HE HAJ0: BCE YXKE CICIIaHO B KOMIIAHUSX, KOTOPbIE
yCIenHo paboTaloT COTHIO JIeT U Oounblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJIpOBble Ha3Hau€HUs — IO KpailHel Mepe, Ha YIpaBIEHYECKHE JAOJKHOCTH. AJITOPUTM
U3BECTEH: IO KaXJOM IO3ULUN YETKO ONMUCBIBAIOTCS KPUTEPUHM M KOMIIETEHIIMHM, KOTOpBIE
YUUTBHIBAIOT NpPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAaHWM, €CIM PeYb MAET O €ro MNpsAMBIX MOJYMHEHHBIX, MPEACTABIAET KaHIUAATOB

opraHy, mepel KOTOPbIM OH OTYMTBIBAETCA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
IpPECTaBISAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMy COOCTBEHHUKY. OHH IOMOIaroT
PYKOBOAMTENIIO — B JaHHOM Cllydae IJIaBpey — MPUHATH JIy4yllee Ha TEKYIIUHA MOMEHT

pemienue. To ecth ['maBpen oTOupaer MpeTEeHACHTOB, & COOCTBEHHHMK, HAIIPUMEP, YTBEPKIAACT
Ha3HaA4YCHUC. KpOMe TOr0, HY>XHO BBCCTU B IPAKTHUKY CXKCEIOAHLIC OTYCTHI O nponenaHHoﬁ
pabote u (opMynHpOBKY 3amady Ha Oyayumii roa. Ecnu »Toro He nenatb, OTBETCTBEHHOCTH
COTPYAHHUKOB CyLIECTBEHHO Pa3MbIBACTCSl.

KoneuHo, 31ech peub UAECT O TENEKOMIAHHUH, Y€ MPOIYKT UMEET OOJBIIYI0 TBOPUYECKYIO
coctapistonyto. Ho Bcerga Hy>XHO TOHUMAaTh, T/I€ KOHYAETCS TBOPYECTBO W HAYMHAETCS
ouznec. M ecnu Mexay HUMU HE MPOBECTH T'PAHUIBI, TO MEIUAKOMIAHHS HUKOTJA HE CTaHET
3 PEKTUBHON: TANAHTIUBBIC JIOAW OYyIyT OOBSCHITH HMHBECTOPY, MOYEMY WM HYXKHBI eIl
NeHbI'U, a O NpUOBLTM AyMaTh He OynyT. B HamieM ciyyae TrpaHb MeEXIy TBOPYECTBOM H
OM3HECOM MPOXOAMT, MHE Ka)XETCsl, Uepe3 IJIaBpeja: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATH
SMOLMU U TAJAHT B JICHBIU.

Ckopee Bcero, Pycmany IlorogumHy mnpuaercss yWTH Bcied 3a —JIEBYHIKOW. OTO He
HaKa3aHHe — HANpPOTHB, HY>KHO MOCTAapaThCs €ro OCTaBUTh, €CIIM OH CMOXET padoTaTh B HOBOM
cucTeMe COAIaHCUPOBAHHOTO YMPABJICHUS, B KOTOPOH pelieHus NpuHUMaeT rpymnma jdoaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJU TEepecTpauBaroTcs ¢ TpyAoM. JKepTBOBaTh 3TOM CHUCTEMOU
paau XOpoIIero YejloBeKa HE “CTOUT — TOJIBKO OHA MOKET CHM3UTh BEPOSITHOCTH OIIUOKH. A
3aroHsTh ce0sl B yToJl U 3aBUCETh OT OJIHOTO COTPYIHUKA — 00b10i nmpocueT. Tak uto «[Tuky»
MOHAJ00UTCS HOBBIM THIN yIPaBJICHLA.

Cepreiit ®uiionoBuY, aekaH Hlkouabl menexxmenta HUY BIID

J1st OcBeIOMIIEHHOTO YMTaTENs CUTyalus Ha TenekaHane «[Iux», onucanHas B keiice, —
9TO BCCTO JIMIIb TICPCIOKCHUC CO6BITHﬁ, MNPpOUCXOAAIINX Ha HU3BECTHOU paauoCTaHIINU.
Brnipouem, npu xenanuu MoKHO OblTO Obl HAWTH U Apyrye aHaNoruu. HpIMU cJI0BaMH, B KU3HU
BpEMsA OT BPCMCHU IMPUXOAUTCA CTAJIKUBATHLCA CO ClIydasiMH, KOoraga CO34aTciib YCIICIIHOI'O
IPOEKTa caM K€ HAauMHAeT CO3[aHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY ATOro (eHOMEHa,
YTOOBI OTBETHTH Ha BOTIPOC O TOM, 4TO Jenarth EBrenuto Jlopomry.

VY 111060T0 TTPOEKTa WM OPraHU3alMK €CTh CBOM JKU3HEHHBIN UK. CyIIECTBYIOT pa3HbIC
MOACINU 3TOr0 KHU3HCHHOI'O IIHUKIIA. O,HHa U3 CaMbIX IMOMYJIAPHBIX — 3TO MOJICJIb HHX&Ka
Anuzeca. B paMkax 3Toi MOAENM pa3pylIeHUE OpPraHU3alluyd MOXKET MPOUCXOIUTh HA Pa3HbBIX
gTamax ¢€¢ pasBUTHA, CCJIM OHA IOoMNagacT B TaK HA3BIBACMbBIC JIOBYIIKH, TO CCTb KOI'dad
PYKOBOJCTBO coBepiaeT ommoku. OTHaKo 3aKaT (CTapeHHE) OPTaHU3aIllid MOXKET MPOUCXOIUTH
U IO MPUYIUHE TOI'0, YTO U3HAYAJIbHAA UJCA, HAa OCHOBC KOTOpOfI 651113. CcO31aHa KOMIIaHUA, CCG}I
ucuepnana. UtoObl n30exkaTh CTapeHUs, HAA0 NPEUIOKHUTh HOBYIO HACI0 WIH paguKaibHO
O0OHOBHUTH CTapPYIO.

Kaxkercs, uTo riaBHBIA pelakTOp TeJeKaHada MOHUMAET 3Ty MpoOJeMy M pellaer, 4To
npuIia mopa oOHOBUTH PYKOBOJICTBO KaHaja, HAaJesCh, YTO HOBBIH M INPH 3TOM MOJIOJOU
YEJIIOBEK CMOXET YBEIWYUTh 3PUTENbCKYI0 ayauToputo. Mpaes, Ha MoH B3MUIAN, BIIOJHE
ocMmbiciieHHas. [IpobiieMa COCTOUT B TOM, KaK OHA PEaTu3yeTCsl.

3aMeuy, 4YTO CIOKET JIaHHOTO Keiica MOXKHO HWHTEepPIpPEeTHpPOBaTh B pPaMKax OYEHb
HOMYJIIPHOM B HAIIM THU JAWCKYCCHMM 00 YNpPaBICHMM TalaHTaMH. SICHO, 4To A ycrexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH C()OPMHUPOBAHO M3 TaJaHTIWBBLIX jroaed. Ho kak
OTIpEeICNIUTh CTENCHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3ta mpoOiema perraercs
OTHOCHUTEJIbHO MpocTo. Hamucan Xya0KHUK KapTUHY, KOTOpasi MPUBJIEKIa BHUMAaHUE — O HEM
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MOTYT 3arOBOPUTH KaK O TaJJAHTJIIMBOM >KMBOMHcCIE. To jke MOXKHO CKa3aTh O Mucaresie, KHUra
KOTOPOTO MOJy4mia npu3Hanue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBbII)
IIPUCBAMBAETCsSl YEJIOBEKY IO pe3ysbTaTraM €ro -AeATeIbHOCTU. B —MeHemKMeHTe CUTyauus
COXHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YeloBeKa, 00JaJaroliero, o MHEHUIO
€ro pyKOBOJMTENS, OTEHLMATIOM, KOTOPBIN €1lle JOKEH NMposiBUTHC. Ho Beb 3TOT moTeHIMan
MOXET U He peanu3oBaTbca. MHe npencrasisiercs, uro Pycnan Iloroaun Mor craTek »kepTBOMU
ATOM MyTaHULIBIL.

Kak BugHO u3 keiica, Acs IllernoBa cBoeil UCIIOMHUTENBHOCTBIO U HEPTUEH MPOU3BENA
BIIEYATJIEHUE Ha TIJaBHOro peaakTopa. Ho pocraToyHo 1M 3THX KayecTB, 4YTOOBI CTaTh
3¢ (heKTUBHBIM 3aMECTUTENIEM TJIABHOTO pefaKTopa U TeM Oonee TeneBenymiei? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIeH KyJbTYypbI, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE —
BCEro TOro, 0e3 4ero HEMBICTUM XOpoIIHii TeneBeayuii. K coxaneHnuto, 3TH HETOCTaTKH «HE
nevarcsi». Cnytarh Ilymkuna ¢ HekpacoBbiM ciydailHO HEBO3MOKHO. Hayuuth uenmoBeka
pa3ianyaTh KypPHAIMCTCKUN HAMOp U XaMcTBO — Toxke. [losTomy mompo6oBats lllernoBy B ponu
TeJeBenyIIel, BO3MOXKHO, U cTom1o. Ho OlleHUTh pe3ynbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
9TOM JEBYLIKH CIEI0BAIO MO CAMBIM CTPOTHM MPO(ECCHOHATBHBIM MEPKaM.

Mue mnpexacrasisiercsi, yto EBrenmii [lopom MoKeT TOMBITaThCS OOBSCHUTH BCE 3TO
Pycnany Iloroguny, uMcnosib3ysi CBOM MHOTOJIETHUE JIPY’KECKHE OTHOILIECHUSI ¢ HUM. EcTh
HaJeXaa, 4To TOT ero ycneimut? Haxexna ymupaer nmocieaneit. Koneuno, MmoxeT oka3arbcs,
YTO BIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUIy TomemnaeT [loroanHy moHsATh TOUKY 3peHHs Apyra
U copatHuKa. Torga Jlopoury NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeJleKaHane. Bpsan
JIY OH 3aX04YeT NPUHUMAaTh YYacCTUE B pa3pylLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3ananne 2. AHAIN3 MPAKTUIECKON CUTYAIINH: «KAVYHTEK-POCCUS»®

[To wHuumatuBe ¢uHaHcoBoro aupextopa Mapuu Kum kpynHoW KoMmmaHuei Obuia
npuoOpeTreHa BBHICOKOA(P(GEKTUBHAST KOMIBIOTEpHas mporpamma. I[Iporpamma H3roToBIsiiach
KOopropalye  KOMIbIOTEpHbIX mporpamMMm  «OkayHTek-CIIA», rae HCHOIHUTENBHBIM
IpekTopoM pabotana monapyra Mapum - Onsra CeHcoH. OpHako mporpamMma OKas3aach
«KpHUBOI», TO €CTh C CEPbE3HBIMH OLIMOKaMU. PyKkoBoJHUTENb OpraHu3alui He MpocTui Mapuu
9TOH OMMOKK U yBOJHII €e. DTO OBUIO MOTpsiceHHeM Uit Mapuu. B TOT e eHb OHa MO3BOHMIIA
Ounbre u norpeboBasa pa3bsiICHEHU.

OnucaHue cutyanuu
JleHb B siHBape

Beuepom B nonenensHuk 15 saBapst 1996 r. Onpra CBEHCOH, TJIaBHBIN WCTIOJTHUTEIbHBIN
JTUPEKTOpP KOMITAaHUHM «DKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAMHE ¢ co00il B OJHOI
13 HEOONBIIMX KOMHAT CBOETO MOCKOBCKOro odmuca. JleHp Obln ykacHbld. He ciyuaiiHO B
Poccun moHenenbHUK cuuTaeTcs TsKEIbIM AHEM. llepBoe, 4TO mpUIIO € B TOJIOBY — 3TO
MBICJTb: «A 3aueM MHE BCE€ 3TO HYXXKHO?» Buammo, maBan 3Hath cebs ctpecc. OHa MBICICHHO
BEpHYJacCh K Hayayly 3TOTO KOIIMApHOTO JHSI, MBITAsACh BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOpBIE MIOJIBEJIM €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBELIAHMH MEHEKEPOB KOMIIAHUHU € JOJOXKWIM, YTO Ha
koHerr 1995 r. ObUIO TIPOJAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OYXTaJITEPCKHUX
OporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJYyYeH MpPH3 TOJOBHOU
Kopriopauud. OJHAKO MHTEHCUBHBICE MHBECTHUIMU B pa3BUTHE B 1995 r. moytw HE OCTaBWIH
JEHET Ha CYETy KOMIIAHMU II0 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBasl CIIOXHBIIYIOCA
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeEHEKepaMm, ckazana: «Jla, Mbl paboTraeM Kak

® Mogrorosiena A.1. Haymorsiv (IlIkona 6msneca MI'Y), B Tom urcne Ha ocHoBe Marepuanos Lleitmer [Taddep
(Sheila Puffer) u J[lpumena Makkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBomutcs ¢
paspereHust ucTouHuKka. Curyaruu aist o0yuyenus: ynpasnenuto/Ilog pen. AWU. Haymosa. — M.: Illkona OuzHeca
MI'Y, 1997, c. 54—69.

51



KoMaHza. JleHer Ha cueTy ceivac JeHCTBUTENbHO Majlo. Y Hac ecTh ImpobiieMbl». B utore oHa
MpeJIoKIIa MEHEIKepaM pacCMOTPETh JIBa BApUAHTa KOMITEHCAIIMOHHBIX CXEeM, HAIIPaBIEHHBIX
Ha OOJIBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHMBHPOBAHHOCTh €€ y4acTHUKOB. IlepBas cxema
OblJla HE YeM WHBIM, KaK BBEICHUEM JJisi MEHEIXKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
NpUTTIAIIEHUEM UX K ydacTHro B MpHOBULIX (10% OT mpuOBLIN KaXKA0TO U3 OTEIIOB).

HeoxxuganHO BOCIIOMHHAHMSI TPEPBAIHCH B €€ TOJOBE Pa3MBIIUICHUSMU, IOIMBITKOM
OCMBICIIUTh CBO€ HOBOE€ cocTosiHue. «llenbro mMoel »u3HU Beeraa Obuio kauecTtBo. KauecTBo
abcomroTHO BO BceM. JKH3HB AJI KauecTBa CO3/1aeT KauyecTBO KM3HU. JlemaTh 3TO U JOCTUTaTh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KauecTBo fenaer MeHs U JItoJed BOKPYT
MEHS JIy4llle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUATbHON CTOPOHBIY.

BepryBimch K cOOBITHAM JHS, OHa BCIIOMHWIIA, YTO CETOMHS i 3BOHMJIA €€ OJM3Kas
noJipyra, KOTopasi HECKOJIbKO JTHeH Hazajn npuodpena y Onbru Juisi CBOCH KOMIIAHUU OJHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  TporpamMMm  «OJkayHTek». llogpyra  paborana
(UHAHCOBBIM AMPEKTOPOM B KpymHO# ¢dupme. OHa coobminia, yTo KyIUICHHAs €10 Mmporpamma
OKazajach «KpHUBOW», T.€. C CEpPbE3HbIMHM oOIIMOKaMu. PykoBoauTenb He NPOCTHI €M ATOT
npocuer U yBomwil ee. C ropeuybto B rojoce oHa chnpocuina Onery: «Kak Ttakoe mornio
ciayuutbest? Tol ke Most mozapyray. Oibra NOHMMaja, YTO 3a BCE MPOUCXOJSIIEE B KOMIIAHUU
OTBEUaeT OHA M TOJNbKO OHA. UM ciyduBmieecs He MOrjo ee He pacctpouthb. [locie moapyru
NO3BOHWJ 3aMecTuTeNb OJIbIM U MPOCTO OUIEJIOMMI €€ CBOMM cooOuieHueM. OH 3asBuII, 4TO
YBOJIbHSIETCSI U3 KOMIIaHUH. Bce cBou 00BsICHEHHSI OH CBEJI K TOMY, YTO MPOCTO YCTal.

[Tocnenneit karelt, 3actaBuBiieit ONbry cepbe3HO 3alyMaThCs O CBOEM OyAyIIEM, CTAIO
U3BECTHE O TOM, YTO PsJ UYIEHOB €€ KOMaHIbl OTBEpPrid o00€ TPEeIOKEHHBIE €I
KOMIICHCAIIUOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH NPOCTOr0 YBEIMYEHHUs 3apIuiatel. B aTux
CXeMax MX HE€ YCTpauBaju MOSBISIONIMECS NPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAHHOIO Ou3Heca. V1 BHOBb BOCIIOMUHAHMSI JIHS MPEPBAIUCH
pa3MBIIUICHUSIME O )KU3HU U paboTe. «M Bce-Taku B ®KHU3HU yIajaoch 10OUTHCS MHOTOTO. busHec
JUIL MEHsSI — 3TO caMoBbIpaxkeHue. S ropzna coboil. A Koraa MHe IJI0XO0, TO 51 BCerJa JyMaio O
TOM, CKOJIBKO 51 caMa cjienana i ce0sl U JUIsl OKpY>KaIoIIKX MEHS JIoei. A crenana s Jisl HUX
Hemauo. [louemy xe onu Tak noctynuian? JIroau 10JIKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
OTO Kak B cnoprte. busHec — 310 cBoero pojaa crnopT. B dyem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc OJbre NPUILJIOCh BOCCTAHOBUTD B ITAMSATH HE TOJIBKO CETOHSIIHUN JEHb.

Kopnopanusi koMnboTepHbIX mporpamm «JxkayHrex -CLITA»

Koprnopammst «9Oxayntek — CIHIA», sBastomascs pa3pabOTUNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTrpaMM B 00JIACTH OyXTaJTepCcKOro ydera W ynpaBieHus ¢uHaHcamu, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cnenyromniem rogy Kommnanus umena yxe 17 otneneHuid B
BOCBMH CTpaHax, a ee jgoxona nocturan 60 mun non. Kommanusi sBisieTcsi HE3aBUCUMOM
OTKPBITOM KOpIOpalue, KOTUpYIolelcss B ABTOMAaTHYECKOW CHCTEME HallMOHAJIbHOM
acconuanuu OupxkeBbix auinepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeIC.
KJIMEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATcA «AMepukdH Tenedon sua Tenerpady,
«bapxnaii bankx», «/lxenepan Onextpux», «l'ongmdn Cakc», «Okcunentan Ilerpoamym» u
MHOTHE Jpyrue usBecTHble ¢Gupmbl. [Ipomaxy cBoux mporpamm «DKayHTEK» OCYIIECTBISET
HanpsMyIo uepe3 0ojiee ueM ThICAYY IUIEPOB, ar€HTOB MO MPOJAXKe, CUCTEMHBIX aHAIUTHUKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM @porpaMmaM. Y KOMIAHUM TaKXe CJIOXKUIOCh
CTpaTernyecKkoe MapTHEPCTBO KaK C MUPOBBIMHU JIUJEPAMU — MOCTABIIMKAMH KOMITbIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunmeHT», «Xbrodert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIUMHU KOHCYJIbTAIIMOHHBIME (prupMaMu «bosIbIoi mectepkmy.
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIAHHS pa3padoTana IIUPOKUN CHEKTP HMHTETPUPOBAHHBIX
CHCTEM YIpaBlieHUs (puHAHCAMU U WH(POpMAaIeH.

CeromHsi Mol TEPMUHOM «DKAyHTEK», T.€. 0a30BbIM MPOJYKTOM KOMIIAHWU, TOHUMAETCS
MOII[HAsl CHUCTEMa, II03BOJISIIOIIAs II0JIB30BATENI0 ABTOMAaTH3UPOBAaTh BCE OIlEpalud IO
0o0pabotke (uHaHCOBOM MHpoOpMaruu. [IporpamMmma COCTOMT W3 psna CHEIHATH3UPOBAHHBIX
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MOJlyJIel, KOTOpPBIE MOTYT pabOTaTh KaK MO OTAEIbHOCTH, TAaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxuMe. Kommanus cyurtaer, 4ro Takas CTPYKTypa NIpPOAYKTa [JENaeT €ro HIACAJbHBIM IS
UCTIOJIb30BaHUs B MaJIOM OHM3HECE, B IMHAMHYHO PACTYIINX (UPMaxX U KPYITHBIX OPTraHU3aLUsAX C
MHO>KECTBOM MEXKIYHAPOIHBIX OTACICHUMN.

«Ikaynrek - Poccus»

«DKayHTeK» OTKpbUIa cBOM odpuc B Mockse B 1993 1. u B mepBbie TOABI paOOTHI TOCTHUTIIA
IATUIPOLEHTHOM J0JIM BCEX MUPOBBIX MPOJAX T'OJIOBHOM KOMIIAHMH, MHOTOKPATHO IPEB30MIs
BCE MMEBIIMECS HA 3TOT CUET OXHJaHUs ee pyKoBojcTBa. C TeX MOp KOMIIAHHS UMEET CBOU
otnenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue 6ozee 100
kiueHToB B CHI' u crpanax bantuu, cpemu koropsix «Motopomnay, «IIpokrep sug MOy,
«/Ixenepan Dnexrpuk», «Karepnumnep», «Mepcenec-benny, «Ilonapouny», «Kei IIn Om [xu»,
«IIpaiic Yorepxayc», «CorO3KOHTpakT", psJ KOMMEpPUYECKUX OaHKOB M JIPYTUX OpraHU3alui.
Takue pe3ynbTaThl OBIIM JTOCTUTHYTHI B TEPBYIO Odepelb Ojarogaps yCHJIMSIM OCHOBATElNs
KoMnaHuM u ee npesuneHta — Onbru CseHcoH. [locne neperoBopos ¢ «OkayHtek — CILIA»
OHA MOJy4YWIa HCKIIOUUTENIBHOE NpaBo Ha mpojxaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX IporpamMm «OKayHTEK. En yJaJ10Ch cobpath KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CHOCOOHBIX MpodeccruonanoB. COBMECTHO OHU NMPHUIILIH K BBIBOY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyuieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B TOM c(hepe OHM CMOTYT, JIUIIb COSAUHUB
CIIOKHEUIINN U MOJIE3HBIN MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « DKayHTEK» C TITyOOKHM
3HaHUEM PBIHKA U TOT0, YTO XOTAT MOTPEOUTENH.

Kommanuss Onbru, «9kxayHTtek — Poccus», cTaB MCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEpPHBIX HporpamMMm «OkayHTek» B Poccum u crpanax CHI, paspaborana,
npucrnocoOuia K HykKJaM NoTpeOuTenel u crajga npoaaBaTh 3T IPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Caskr-IletepOypre mrar 4MciIeHHOCTbIO 66
yesnoBeK. Bce oHM poccusHe, 3a UcKiIroueHHeM I J[koHa — myxa OJibIu M ee mapTHepa 1o
KOMITAaHUM — OH aMepukaHell. Onbra cuMmTaer, 4YTo UMeeT OJNeCTAIMN MepcoHal, OOJIBLIYIO
4acTb KOTOpPOrO COCTaBIJAIOT "KaHAuAaThl HayK. CpeaHuil BO3pacT PYKOBOZSILEIO COCTaBa
komnanuu — 30 ser. PaHee MHOrMe U3 HUX ObUIM KPYHHBIMHM (YHKIIMOHEPAMH B KOMCOMOJIE U
napTuH, Gpu3nKaMHu-TeOpeTUKaMH WM JIMHTBHCTaMu. Bee onn nmenu  Gnectsiiiee oOpa3oBaHue.
MHorue u3 Hux sSBIsIMCh BhimyckHUKaMu MI'Y.  3amecturens Onbru, Bukrtop, goctur yxe
IATHICCATUIICTHEIO BO3pacTa, a B CBoe Bpems Obul crygeHtom Amnapes Caxaposa,
HOOEJIEBCKOTO JIaypeara. Ceroansimiasisi cBo6ona Beioopa B I Poccun, mo maenuto Onbru,
MO3BOJISIET 3TUM JIIOASIM TIOJHEE HMCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHM «DKAyHTEK).
«HeB0o3MOXHO WMeTh Xopomuid 3apaboTok B yHHBepcutere wim HWM, a y Hac Bce
3apa0aThIBalOT MHOTO. MBI HallIM CBOHM MyTh pabOThl C KOMIBIOTEPHBIMH IMPOrpaMMaMU H
JIeJIaeM Ha 3TOM JIEHBIW).

PbiHOK KOMIIaHMH

K cepenune 1995 r. «Okayntek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«9KayHTeK». OTH 12 mporpamMm ObUIH K 3TOMY BPEMEHHU «PYCU(PHUITUPOBAHBD» U MTPUCTIOCOOICHBI
K Hy>XJIJaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy koMnanus B 1995 r momyuuia npusbl TOJIOBHOU
Koprnopanuu. LlenTpanbHOE MecTo cpenu HUX 3aHuMana nporpamma «l'mapHas Kuaura" (Premier
Ledger), BkiItouaromias miaH C4eTOB, IPOBOJKH, OarmaHchl U 000poThl. [laket «I'maBuoit Kaurmy,
NoJ0OHO JPYTrUM MPOIyKTaM KOMIIAHHMM, Tpeuiaraics Ha pbhIHKE Kak OTIENbHO, TaK U B
UHTETPAINH C IPYTUMH MPOAYKTaMU « IKAyHTEK. ITO MO3BOJISIIO 00ECIIEYHTh KIIMEHTOB TIOJTHOU
cuctemMoil ¢uHaHCcOBOM HHPoOpMaru. PUHAHCOBbIE MOAYJIHM BKIIOYAIM TaKXKe MPOTrpamMMbl
pacdeToB ¢ TMOCTaBIIMKAMU M 3aKa3uMKamH, 3apabOTHOW IUIaThl, MHOTO BAJIOTHOTO y4YeTa H
apyrue. B nonosHeHne npeiaraauck CUCTEMBI IUTAHUPOBAHMS IPOU3BOICTBEHHBIX peCypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS x Windows. 310 Obul BBIHYKICHHBIH KOHKYPEHTHBIN
niar, NOJHSIBUIMM, OJHAKO, CTOMMOCTh nporpamm. Oibra Tak omucana CBOK KommnaHuio: «Bo
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BHE/IPEHUECKOW pabdoTe MBI TOXOXH Ha OyXrajTepckue KOMITaHUHM «bBoJbIIoi ImecTepkm.
OnHako BO MHOTOM MBI Jiyulle HUX. KIIMEHTBI OTIal0T NpearovYTeHre Halled NpoayKuu. Mbl
MMEEM XOpOIIYI0 NpUOBLIL M BBICOKOE INpU3HAHME Ha pblHKe. Cpeau HamMX KIMEHTOB
KpyIHEHIINEe aMEpPUKaHCKUE KOpropauuu, AecTByromme B Poccum, a Takke H3BECTHbBIC
poccuiickie KoMnaHuM, 0aHku. Bce 310 MBI co3panu uyTh Gosbiie yem 3a rof. CeroaHs Mbl
TJIaBHAs cuja Ha cBoeM phiHKe B Poccum. XoTs MOW 3aMeCTUTENb. IIyTHT, YTO €CId Obl MBI
JEHCTBUTENBHO XOTEIH 3apadoTaTh JEHBIU, MBI JOJKHBI ObUIH OBl YBOJIUTH BCEX, 3AIIOJIHUTh BCE
HAIIIM TOMEIEHUS SIIMKAaMU C BOJKOM U MPEeBPATUTHCS TAKUM 00Pa30oM B BOAOYHBIN CKIIaa».

Omna npogomkuina: "Mbl HE 0)KUAEM Ceiiuac Ha CBOEM PbIHKE CEPbE3HOW KOHKYPEHIIMH CO
CTOpPOHBI 3amajia, Tak Kak 3TO OY€Hb U OUYE€Hb JOPOroe yA0BOIbCTBUE. P komnanuil «bonbiion
HIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAIlIMMM MOTEHLHAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJE T€, KOTOpbIE MOJb3ylOTCs mnporpamMmmamu «Crapy». [Iporpammsl
«Crap» nosBuwirch B MockBe B 199.1 1. u ObuIM TIEPBBIM 3aIaTHBIM MPOIYKTOM TaKOro poja,
BBEJICHHBIM Ha poccuiickuii peiHOK. B 1995 r. 6bu10 ycranosneHo Oonee 160 xomuit «Ctapy.
«MBbI, ogHaKO, CTapaeMcsl COTPYIHUYATh C HUMU B 3TOI 00J1acTH.

OauH W3 BBICIIMX PYKOBOJAWTENEH KOMIAHMM ApTyp AHAEPCEH B CBOEM HUHTEPBBIO
3asgBHJI, YTO TPOTPaMMbl «OKayHTEK*-- SBISIOTCS OJHMUMH W3 JyYIIUX M MOTYT OBITH
UCIIONB30BAaHbl HMHTETPUPOBAHHO N7 Bcell (UHAHCOBOM cucTeMbl KommaHud. Kpome
«OkayHTek» U «Crap» Ha POCCUICKMH pPBIHOK BBOAMIHUCH mporpammsbl «Cancucy. C 1993 r.
OBLJIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpamM. «PBIHOK OyXranarepckux KOMITbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIaMH, — OTMETHI IPEACTaBUTENIh KOMIAHUU
Aptyp AHzaepceH. — DOTH NporpaMmbl BO BCeM OOJbIIEM KOJMYECTBE MPHOOpPETAIOTCS
KomnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpPbIE IMPHUBJIEKAIOT HWHOCTPAHHbBIE
WHBECTULINM, U ayJUT ISl HUX OYEHb BakeH». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICA B
1995 r. B cymmy 300 maH nmon. B roi. Xors B Poccunm M CyIIECTBYIOT CBOM MECTHBIE
OyxranTepckue MpOrpaMMbl, OHHU OTIHYHBI OT cucteMbl GAAP (0oOumenpuHATbIE MPUHIUIBI
DKKAyHTHHIa), COOTBETCTBYIOIIEH 3amaiHbIM cTaHiapraM. Poccuiickue mnporpaMmsl He
HNOIXOJAT 3amaJHbIM ayautopaMm. I[IpenmymiecTBoM 3amafHbIX OyXrajaTEepCKUX Mporpamm
SBIISICTCSI TO, YTO OHU MOTYT KOHCOJIMAMPOBATH M TPEOOBAHHUS POCCHMCKHX KOHTPOJBHBIX
opranoB, u crangaptel GAAP. OHm BeayT cBoero ponma «aBoiHyI Oyxranrepuro». Oibra
noJmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B ampene 1994 r., cpa3zy nocnie Toro, Kak y
Hee ponwics pebeHok. Korja Hayanuchk ee neperoBopbl 0 KOHTPAaKTe, KOMIAHUS «DKayHTEK —
CHIA» ounenuBanace B 330 muH non. u umena 550 yenoBek mnepconana. Omnbpra ckasana:
«Kpyrom ObL1 cCymacuieauii 1oM, KOT/1a MOAMUCHIBAICS KOHTPAKT. B 3TO BpeMs B «DkayHTEK
— CIIIA» npoxoawid BaXKHbIE H3MEHEHUS. beutn  oOHapyKeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucrpanueii 3aka3os. Bee unensr CoBera, BKIIO4asi OCHOBATENSA, ObLIN YBOJICHBI,
U IEPCOHAJN CYLIECTBEHHO COKpamieH». Onbra moamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
WCTIOJTHUTENIBHBIM TUPEKTOpOoM KomnaHuu. OHa 3ametrwia: "Cpa3zy ke MOcCie 3TOro KOMIaHMs
BBICKA3aJl COKaJ€HME, YTO 3TO Mpou3ouuio. [lodTtu roa oHM MOBITAIHMCH MEPE3AKIIOUUTH ATOT
KOHTpakT». B pe3ynbrare Bce MOMYyYMSIOCH HA00OPOT — TIEPBOHAYAIBHBIN MATUICTHUN
KOHTPAKT IPOJUIMIM Ha JECATh JIET, NIPUHMMAs BO BHUMaHHUE IPEBOCXOJHYIO AEATEIbHOCTH
«9kayHtek — Poccusi». JlanpHeiiee npu3HaHUe YCIEXOB M 3HAYeHUsT KoMmaHnuu OJbru ObLIO
CBA3aHO C BHM3UTOM B MockBy B cepeauHe 1995 r. rmaBHOroO HCIOJHUTENIBHOTO IHUPEKTOpA
komnanun «JkayHTek — CIIIA», Bo BpeMst kKoToporo OoH BcTpeTuiics co CBEHCOH W e€e
komauaoi. [locime cBoero Bm3WTa OH cKazam: «Poccus sBiseTcss OAHMM U3 Hamboiee
NEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. ['0/1 Ha3a MBI 3/1€Chb HUYETO HE MMEJIHU, a celdac y Hac
yxe 70 xiueHToBy. [Tono6HO kommanusm bombioil mecrepkm», « JKayHTeK» 00ydaeT KIHMEHTOB
MCIIOJb30BAHUIO PA3JIMYHBIX METOJIOB SKKayHTHUHTra. B 310l cBsa3u Onbra ckaszana: «Hekotopeie
U3 KOMIAaHUN «bONBIION MIECTEPKU» MPOKIMHAIOT HAac. JlOJDKHBI JIM MBI B 3TOM CHUTyaluu
KOHKYpHUPOBaTh WU UM CIEQYeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHT KOHCYJIbTHpOBaHUEM. VX 3a€BaeT TO, 4YTO Mbl IPOHUKIIM B Ty ke HUILY. Ho MBI TOIAKHBI
KOHCYJIbTHPOBaTh, YTOOBI TPOJBHHYTH CBOM MPOAYKT Ha HOBBIM pbiHOK". OHa mobaBuia:
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«Ceituac, s qymaro, 00pa3oBajoCch HEKOE paBHOBECHE, B KOTOPOM BCE HAILIM CBOE MECTO. Mbl
BCE JenaeM OAHO naeno». Onpra omnmcanga CBOIO KOMIIAHMIO KaK OpPraHM3alUI0 C IMPeneabHO
3aHATBIM W yCepIHO paboTaroumuM mepcoHamoM: «YToObl MPUCTIOCOOMTH HAIl MPOAYKT K
POCCHICKOMY PBIHKY, Mbl IOTPATWIIM JABEHAALATh YEJIOBEKO-J€eT. [lecaTh MporpaMMHUCTOB ObLIH
3aHATHl aJanTanve Moaysled W ABajuaTh IEPEBOAWIA TEKCT Ha PYCCKMH sA3bIK. [lpyrue
IIOMOTaJIN PEANU30BaTh 3TH YCWIHA, a TaKXKE C KOHCYJIbTALIMOHHBIX IMO3MLHN OLICHUBAJIN
NEPCIEKTUBBI JIJIs1 HAIETO OYXTajaTepCKOro nNpoaykra. TpyJHO ObUIO ONPENEeNINUTh, KTO YeM ObLI
3aHAT — KaXJbli UMen cBoi npoekT. Kaxxapiil nmpoBepsn ceds cam. Hekomy Obu10 3TO caenaThb
co cTopoHbl. B momemenusx crosia tumuHa. HexkoTtopsie pabortanu noma. Pabora Ha nomy
NOOUIPATIACh, TaK KAaK 3TO COKpAIlajo HakKJIaJHbIE pacxoAbl KoMmaHWH. CTOMMOCTb apeHIbl
noMenieHnii Obuta oueHb BbIcOKa. Ceituac y Hac 160 xB. M paboueit mimomiamu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mbl HanuMaem monelt B Cankr-IlerepOypre u
cobupaemMcst pacmupuTh mrTar 10 20 COTpYJHUKOB B clieaylonieM Troay». B orauume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOIST Ha paboTy B KOCTIOMax U MpHU
rajictykax. B «OxayHrek — Poccusi» Bce NOIDKHBI XOAUTHh Ha paboTy B oexae (popmanibHO-
JIeIOBOro CTUis. Takas MOJMTUKA IOMOTaeT MPOM3BECTH OJaronpusTHOE BIEYATICHHUE Ha
KJIMEHTOB M B KakOW-TO Mepe IMOAYEPKUBAET pA3HUILy MEXIY JABYMs KyJlbTypaMH —
aMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Onswra poaunack u Beipocia B Cankt-IletepOypre. Pogurtenu ee Obln HHXEHEpaMu, a Jaei
— My3bikanToM. OHU Janu el mpekpacHoe oOpazoBaHUE, OMPENEIHId €€ B MY3bIKaIbHYIO
HIKOJTY, T/I€ OHA cTajia Mpo¢eCCHOHANTBHOM MHAaHUCTKON. OIHAKO JaHHask 00JIacTh JACSITEIIBHOCTH
Obl1a OYeHb KOHKYpEeHTHOH, n Onbra ocraBuia 3To 3aHstue. IIpomieninye roasl He MpoHaiu
JlapoM, Tak Kak OHa MHOTO M ycepaHo yuwiack. OHa cTaBwia Leib U aocturaia ee. Korma ei
ucnonHmiock 18 ner, ceMps nepeexana B Yukaro. Ha 3ToT MomeHnT Omnbra nuii» HEMHOTO 3Hala
AHTTUUCKUN, HO CKOPO TMOJIOKECHHE [T H3MEHIIIOCh. [Ipo1oimKas CBOI0 UCTOPHUIO HAa CBOOOTHOM
AHTJIMACKOM, OHa OOBsCHWUIA: «S 1O OACPKUMOCTH ILeJeHANpaBjieHHass HaTtypa. Mol orel
CpPaBHMBAJI MEHS C IIOE3]0M, ITOCKOJIbKY 5 HE CMOTPIO [0 CTOPOHAM, a JIEUy TOJBKO BIEpEN, K
nenu. U korzpa g moctaBmiia cede 1eNbl0 BBIyUHUTh aHTJIMHCKUN, TO Jieajia 3TO OYeHb OBICTPO.
JloOunace s 3TOro He MOTOMY, YTO TAJIAHTIIMBA, & TOTOMY, YTO U3y4Yalia S3bIK KaK CyMacIIe/IIIasl.
Bcem cBouM poccuiickuM NIpy3bsiM s CKaszajia, 4yTo Oosbliie He OyAy TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s ToBOpWia TOJNBKO ¢ Moei 0OaOymikoil. S eme He moria oOmaThes C
aMepUKaHIIaMH, T03TOMY OoJibllie O0IIanack co cioBapsMu». Oribra ycTaHoBwJIa IJisi ceOs
HOpMYy — 3ayuuBaTh 1o 50 ci0B B JeHb. Uepe3 roj ee NPUHSIIM B MHKEHEPHBIM KOJIJIEIXK
CeBepo-3amagHoro yHuBepcutera. [locine oxonwanust yHuBepcuteta Omnpra  paborana B
amepukaHckor kommnannu «Kpoym» cHadana B 00J1aCTH MPOMBIIIJICHHBIX Pa3padoToK, a 3aTeM B
chepe crparermueckoro MapketuHra. OHa coBMemianga paboOTy ¢ BEYEPHHM OOYYEHHEM I10
nporpamme «Mactep AenoBoro agMUHHUCTpuUpoBaHus» B Yukarckom yHusepcurere. llocie
nosrydeHus: crenneHd MBA Omnbra nepenuia paboTath B OyXraiTepckyro GupMy KOHCYJIbTAaHTOM
no ynpasieauo. Ee meatop B «Kpoium», BUlle-IPEe3UASHT MEXIYHAPOJHOTO OT/AeNa, ObIT O4eHb
pacctpoeH ee yxomoMm u3 kommanwu. OH ckaszanr: «Mbl 3amiaTwim 3a TBoe oOydeHue. Mbl
NBITAEMCS TIPOJIBUTATh JIIOJIEH BHE 3aBUCMMOCTH OT MX HAIIMOHAJIBHOM MPUHAIICKHOCTH. Tak
moYeMy JKe Thl oKuaenb Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIeMy Tpodeccopy, 1 OH
cKazan e, yto B YUMKarckoM YHHMBEPCUTETE CTYIACHTOB Yy4aT NPEANPUUMUYUBOCTH, a HE
npexanHocTu. «buzHec — 3T0 MIOO0BH W TMpoKIATHE», — mpoaokmia Onpra. B kadectse
npuMepa OHa pacckaszaja o cBoeld pabore B Poccum B onmHoW u3 kommanuil «bosbrioi
niectepkun», rae Onpra Obu1a AUPEKTOPOM OTAeNa UH(POPMALIMOHHBIX TeXHOIOTH. B ee padoty
BXOJIMJIO HAONIO/ICHHE 3a pa3paboTKOi M MPOABMKCHHEM Ha PBIHOK mporpamm «Ctapy, T.e.
MPOAYKTa, KOTOPBIM BIOCIEACTBHUM CTaHET KOHKYpPEHTOM «OKayHTek». Ee HaHsamu, Koraa
CTIPOAYKT» COCTOSII U3 IBYX YEJIOBEK U MOJMUCAHHOIO KOHTpakTa. Kak pacckazaia CBEHCOH, ee
HOBBIN HayabHUK cKa3zan ei: «He Gecrokoiics, eciu 3T0 HEe OIy4YUTCs». Ee MpuHsIu moromy,
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9TO OHAa ObLIa XOpOomKUM KaHAWAATOM Ha AJAHHYIO OOJDKHOCTH — YMC€JIa T'OBOPHUTHL U IIO-
AHIJIMICKHU, U MO-PYCCKH, a TAKXKe MMeJia OIbIT paboThl B MapKeTHHIe U SKKayHTuHre. [Ipu Hel
OTAEJCHUE BBIPOCIO ¢ 2 10 70 dYenoBeK M CTANo NPUHOCUTh KOMIIAHHU TPETh €€ JIOXOOB.
«OTHOILIEHNS ¢ HAaYaJIbCTBOM Y MEHS He JIaJUIINCh, TaK Kak 5 ObUIa pe3koil u npsmoil. OnsTh BO
MHOI'OM HallpalliuBacTCs CPAaBHCHUC C ITOC310M. ITO U MO€E npenuMyumeCTBo, 1 MOH HEOOCTATOK»,
— roBopwia o cebe Ombra. Onbra gomyckajga, 4To B CBOEM IIOBEIEHMM OHa HE BcCerja
npuberana K IATUIOMAaTHYECKHUM XUTpocTsM. Eif Obuto BaskHee MOOUTHCS ycrexa B paboTe ee
HoJpa3iesieHus], ueM 3apaboTaTh npoaBwkeHne. Ee HauallbHUK HE pa3 TOBOPHII, 4TO i cieayer
YUUTBCA CTPOUTH OTHOHICHUSA C TEMH, KTO CTOUT HaJ Hell. DTO MOXKET IMPpUIroaUTLCA, KOrada
BOIpoc OyJleT pelarbcs Ha CaMOM BEpXy WM Halo OyJeT YBEIMUUTh OOKET MOApa3esieHHs.
Jnst Onbru paboTa OblIa BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaTbiBajia MHOTO JCHET, HO
Oonble Obula MpegaHa cBoemy MpoAyKTy «Crtap», yeM cBoed NobkHOCTU. KOHTpakT eil He
npoymnn. «Ilocae 3toro, — 3amernna oHa, — npoekt «Ctap» pacnancs». OHa BCIIOMHUIIA,
YTO 0 3TOMY MOBOJY CKa3al el HadanbHUK: «S mpennarato Tebe yiTu. M3BUHM, 5 3HAIO, YTO
6e3 TeOs 11es10 37ech pa3BaINTCs, HO BBIHYXKICH clenaTh 3T0. KOHEYHO e, s MpeacTaro mepen
TOoOOI He B myumieM cerey». (Puocopckn OTHOCACH K yBOJbHEHHUIO, Onbra 3amermnia: «39To
OUYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke ymuia u3 OyXrajaTepcKou
¢upmel B CHIA. [TosTromy oHa B3s1a U3 KyJlbTyp 00€MX KOMIAHUN Bce JIydlllee U BOCIIPOM3Bea
3TO B «DKayHTek».) CoryacHo onpenenennto CBeHCoH, B Oyxrantepckoi ¢pupme B CIIIA Obina
aTMocdepa yacTHoro kiyba. «Tyna TpyHO monacte, HO Kak TOJIBKO Thl TaM OKa3bIBACIIbCs, 32
T000I Bce paBHO Ha0M0Aa0T. Bee mpokiIMHaloT napTHEPOB KOMITAaHUH, HO BCe pabOTaloT Ha HUX
C ycepaueM. A 4To elle OCTaeTCs J1enaTh?»

JesioBasi 1 ynpasJieHdeckas puiiocopus Ouabru

I'oBopst 0 cBOeM oTHOIIEHHH K Ou3Hecy, Oinbra 3ameruia: «S a0 Ou3HeC, U 3TO JIETI0
MO€M KU3HU. S ¢ HUM CHpPaBIISAIOCh U HE XOUY €r0 OCTaBIATh. S He 000 YXOAUTh B OTIYCK. S
He JIIO0NI0 MyTemecTBoBaTh. S He J0OII0 MOKyNaTh JOporue Bemid. S 000 HaxoauTbes
cpelu MOUX JApy3eH, Jenaromux OuW3HeC BMECTe CO MHOM, s JIOOJI0, KOTAa MEHS OKPYXKaroT
mronu Gonee ombITHRIE. To, 4TO MOHM 3amectuTens Obl cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIETY.

Omnbra o0bsicHHIA, B YEM OHA BHJUT CBOIO poiib: «S MeHemkep. S oTaar0 pacmopsKeHHS
naxe npuas nqomoi. Ho momuuHeHHble 00T MeHs. S naio 4eTKue MHCTPYKIUH 10 TOBOAY
TOTO, KaK OHU JOJDKHBI BBINOJIHATH CBOIO PabOTy, M BO3HArpaXkJal MX 3a 3TO, U HE TOJBKO
JE€HbI'aMHU, HO U JOOPBIMH CIIOBaMM».

CBeHCOH cka3zasa, YTo JIIOJU B TOW OyXranTepckoil ¢upme, B KOTOpoi oHa paboTana B
CHIA, Obutd TpPYHIATH, OYEHb SPKWE JTUYHOCTH, KBadu(UIUpOBaHHBIE paboTHUKH. B cBoei
KOMIIaHUM OHa paboTaeT BO MHOTOM TaK JKe, KaK Jiejajia 3T0 B Oyxrantepckor ¢upme. 31ech y
HEE TaKWe XK€ IMPOEKThl, U OHAa IMO-NPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOACTBA», a
3aHMMAETCS TOJIBKO OPTaHU3ALMEN U YIIPaBICHUEM.

«51 pyKOBOXKY Jie71aMu 1 JTIOJbMH. DTO M €CTh MOsI paboTa. Mosi )KW3Hb OUCHb HHTEPECHAs,
IIOCKOJIbKY MHTEPECHO IPUHUMATh T€ WM MHBIE pellleHus. bu3Hec 17 MEHsl He TOJIBbKO paluo,
3TO TAaK)K€ U BO3MOXKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enaio To, 4To s YyBCTBYIO, U
B 3TOM Y MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOOThI, 51 3aKOHYMJIA ACTIMPAHTYpPy B
MI'Y u nmonyuuna CTeneHb KaHAuAaTa SKOHOMHUYECKMX Hayk. K Tomy >xe Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO OBbLI IEHCTBUTENBHO OYEHb MHTEPECHBIN OIIBITY.

[Iponomkast cBoto ucroputo, Oisbra ckazana: «S meITallack B 3TO BpeMsl 3aKJIIOYUTH
KOHTpakT ¢ «OxayHTek — CIIIA» Ha nosydeHue HMCKIIOUUTENbHON JIMLEH3UHU Ha IMPOJAXy
mporpamm, pacipocTpaHstomeicss Ha Bcio Tepputoputo OpiBmiero CCCP. JleicTBuTeNbHO, 3TO
ObUT yIUBUTEIBHBIN KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. Sl MbITaNach caenaTh TakK, YTOOBI 3TH
yclIoBUsl ObUTM XOpoumuMu. Sl yke Tornaa 3Haja, 4To OepeMeHHa, HO He CKasaja PyKOBOJCTBY:
«9xaynTek — CIIA» 06 3Trom. Moxere cebe npencTaBuTh, KaKk s UM T'OBOPIO, UYTO TEpe/ BaMH
nama, cobuparomiasicsi UMeTh peOeHKa M KeNlalolasi MOIyYUTh MCKIIOYUTENbHbIN MATUICTHUN
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koHTpakT? OHM HUKOTIa OBl MHE ero He jJanu. [locie 3Toro s y)Ke He MOSBISIACh TaM, T/Ie MEHs
MOTJIH ObI YBUAETH KIIMEHTHI « IKAYHTEK». DTO ObLT MOl CEKpeT».

CBEHCOH 4yBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHJIbHBIE CTOPOHBL: «S — mUpeKTOop.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMUX KOMIBIOTEPHBIX TPOrpaMM U TEXHOJOTUN UX IMPOU3BOJICTBA.
Mue HpaBuTcs oquH U3 npodeccopoB CeBepo-3anagHoro yHuBepcuteta. OH pacckaszain MHE 00
OOIINX MPHUHIIUIIAX YIIPABJICHHUS, O KOTOPHIX OH HAMuUcal B CBOCH KHUTE.

[Toatomy st ¥ TOBOPIO, YTO s PO eCCUOHATBHBIA MEHEpKep o0miero iana. IMeHHo UM s
u sBisAOch. Korna st xouy. 4To-To cenath, 1 HaHuMaro Joaeil. Cama s 3Ty paboTy BBIOJIHUTH
HE MOTY, HO sI KOOPAWHHPYIO, YIPABJISIIO IPOILECCOM, Onarojaps dYeMmy Hamia KOMITaHUs
nobunach ycrnexa. S TOT, KTo yIpaBisieT U peliaeT mpooieMbDy.

I'oBopst 0 nuuHbIX KauecTBax, Onbra 3ametwna: «S odeHb auHamu4dHa. [losTomy syist
HAYaJIBbHOTO OOIICHHS C KIMEHTaAaMH HEOOXOJUM KTO-TO JApyrod. To ecTh MHE Hy)KHa Iefnas
KOMaHJa, IA€ y KaXA0ro CBOSI UCTOPUSA. S 3aHMMarOCh MAPKETUHIOM, HO Ha JIeJIe Y MEHS JIy4lle
MoJTydaeTcsi co crparerueil. besycioBHo, 4To cTpaTerus, obiiee yrnpaBlieHUe U OpraHu3aius —
ATO U €CTh MOU CHJIbHBIE CTOPOHBI».

[To muenuto CBeHcoH, ycmex «OkayHTek — Poccus» Henb3s OOBSICHATH TOJBKO
KayeCTBOM €€ MPOJYyKTa. « ITO Ka4eCTBO BCErO, UTO MBI Jenaem». Bo mHorom Orbra nosaranach
Ha TO, YTO OHA U3BJIEKJIa U3 TIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 00JIACTH MCUXOJIOTUHU. TaM
TOBOPWJIOCH O KayecTBE, & UMEHHO: YTOOBI Thl HE Jejal, AejaTh HaJl0 KaueCTBEHHO. TOJIbKO
KauyeCcTBO YJIy4IlIaeT Hally >KU3Hb. Beeraa HyHO JOBOAUTH paboTy 1o koHna. Ecnu Hawanm — To
3aKOHYH; €CJIU 00€ellall — TO BBINOIHHA. DTO MOt buOIusy.

Onbra o0bsICHUIIA, HACKOIBKO ATOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTb nu amns
Hac HHINA Ha peiHKE? B ueM Hamm cTparternyeckue mpeumyiecTBa? ITO KayecTBO, KaueCTBO
mrofeil. Mbl TatuM JIOASM MHOTO, Oonblie 4em B «bonblIol miecTepke». ITO KadyecTBO
OTHOIIIEHUH, KOTOpbIE CHOPMHUPOBAIUCH, U YBAKEHHE, C KOTOPHIM JIOJU OTHOCATCA IPYT K
Ipyry. DTO He OBLTO MHE CBOMCTBEHHO OT MPHPOABI, HO 3TO TO, UeMY s HAy4YHJIACh B JKHU3HH.
KauecTBo HauMHaeTCs ¢ yBaKUTEIBHOTO OTHOILICHUS K KIMEHTaM. DTO U SIBJISETCS MOEHU 1IEJIbIO.
Bce BOKpyr MeHs IOJDKHBI BUIETh, YTO MPOUCXOIAT yiydweHus. S cyactimBa, 4To MOTrY
CAENaTh JIy4Ille )KU3Hb IPYTUX JTIOACH: MOTpeOuTeNnei, KoJuer, paOOTHUKOB U MOCH CEMBIY.

B oTHomennn crparerndyeckoro mianupoBanus CBeHcoH otmeTtmna: «Korga y MeHs ectb
BpeMs, s paboTtato Haj crpareruein». [locie KopoTkol may3sl OHa MOSICHWIA: «S HAX0XKy BpeMms,
€CJIM 3TO MHE HY>KHO».

Onpra »kanoBajgach Ha TO, YTO €€ OYEHb YTOMJISIOT <«JIeTalbHbIE» mpobiembl. OHa
npU3HaJIach, YTO YYBCTBYET ceOs Jydmie, periass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hampumep, ona mopana uaer0 OO03BOHUTH MOTpeOWTENEH W y3HATH, KOTJIa OHHU TUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXU KommaHuu. Onbra oObscHUIA: «YIpaBlIeHHE — OYEHb Ba)KHas
BeIllb, TAK KaK OM3HEC — ATO cucTeMa. Eciu BBl HE MONYYMIIHM JCHBIH OT KJIIMEHTOB, TO Balla
CUCTeMa IUI0Xa; MO3TOMY HaJo paboTaTh HaJa TeM, 4TOObI coOparTh miaTexxku». CaMu 3BOHKU
JenaeT, KOHEeUHo ke, He CBEHCOH.

Caoro paboty Osbra cpaBHWIA ¢ pabOTON XYTI0KHHUKA, PUCYIOMIET0 KapTUHY CO MHOTUMHU
mrpuxamu. L Tpuxu 11 Hee — 3TO 3BOHKH, pa3roBOpPHI U mpouee. «Cpeau 3TUX 0eCYMCIEHHBIX
JleTanel s mbITaloCh YBUAETH Ti1aBHOE. OHO CHavalia 3a4apOBbIBAET, @ IOTOM BJIOXHOBJISIET MEHS.
Hano ymeTh BHIETh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHUMaNach OOYyYEHHEM CBOEro KOOpJAMWHATOpa IO MapKETUHTY METOay
«KUTACKOW TBITKM». Korga KIMEHT ONHM30K K MPUHATHIO PEHICHHS O MOKYMNKE MPOIyKTa
KOMITAaHMH, KOOPAMHATOP MO MAPKETUHTY 3BOHUT €MY Ka)KJIbI€ JIBa 4aca U CIPALIMBAET, OTyYHII
JU TOT JOKYMEHTHI JJisl OIUIAThI, YTBEPKJEHBI JI OHU U TaK Jajnee 0 BbIICHEHUS, MMOAMUCAHBI
o onu. Ecnu B cucteme Bo3HHMKIA mpoOiema, To CBEHCOH peliaer, Kak ¥ KoMy OoHa Oyzaer
aapecoBaHa Jisl pereHus. OHa BEPUT B CHITy OOyUYEHUSI.

Korna Omnbry cmpocuiu, cuuTaer Jid OHa ceOsl JTUAepoM, OHa 0e3 CTECHEHHs OTBETHJIA:
«AOCOIIOTHOY.
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3arem oHa mpopoinkuia: «KoMmanus mogoOHa peOeHKy, OHa pa3BUBACTCSI B COOTBETCTBUH
C Ballell OLEHKOM TOro, YTO Bac OKpY’KaeT. Bbl TOMKHBI Bceraa 3T0 0co3HaBaTh. Mosl KOMITaHUs
U €CThb 4. S| ee reHepasbHbIN ynpasisironui. S xopomui ynpasisironiuil. Eciim BApyTr KoMnaHuu
norpedyercst Apyras JMYHOCTb JUIsl YIpPaBIeHUs €10, TO s yiay. Sl HaHuMaro Jiofel, Goiee
OMBITHBIX, 4YeM 5. Kommanusi, kak peOEHOK, HYXIaeTcsi B CBOEH COOCTBEHHOW >XW3HH. Bo
MHOTI'OM $ SIBJISIOCH TeM ke, keM Obl1 CtuB [xo6e 11 «Onmmy, — Xapu3MaTH4eCKUM JIHIEPOM.
Jltogu 3amoOMHAT TO, YTO s TOBOPWJIA, M 3TO IpHHECET Nojib3y. [loaTomMy s He mory ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJKEH yMETh CilyllaTh, s HE YMEIO CIyllaTb. Y MEHs CBOU
Uaew».

Pabora Haj Ka4ecTBOM NepCcoHAIA

Buauane Onpra HaHuMana JIOACH W3 YHUBEPCUTETOB — uepe3 JApy3ed M 10
pexomenaanuu. HekoTopsix paOOTHUKOB OHA MPHUBENA U3 TOM KOMIaHUU «BoJbIION IecTepKn»,
rzae oHa paborana B Poccuu. [lo mepe pocta 6u3Heca BBOAMIUCH Ooiiee (hopMalIbHbIE METOJIBI U
IpoIeyphl HaliMa, BKItoYas pekiamy. He 3a0pIBasi CBOETO TIAHTIIMBOTO MYKa, OHA ToOaBHUIIA:
«C JI>)KOHOM 5 CUaCTIMBaY.

B oTHOmIEeHnM TUMOB JIOEH, KOTOPBIX OHA HMckana, Onbra o0bsicHuNa: «5 caMma HaHUMALO
Jr0/IeH, CTaparoch NOJA00paTh UM MECTO B KOMIIAHUU. MeHs MHTEPECyIOT JIOBKUE M CMBIIIJICHbIE
moau. S He crpamiMBao, 4YTO OHM YMEIOT JeaTbh. S pa3roBapuBar0 ¢ HUIMH 00 OTHOLIEHUH K
pabote. Ilogo6HO Oyxranrepckoit ¢upme, B KoTopoil s paborama B CIIIA, Mbl HaHumMaem
TaJaHTbl, & HE yMEHHs. XOTs 4yacTo TpeOyeTcs U OIpeleleHHas MOJArOTOBKAa, HalpuMep, B
00J1aCTH MPOrpaMMHUPOBAHUS U SKKAYHTUHTA. DTO K€ BEPHO U JUII MApPKETHUHIA. Y HAC CIIOKHBIN
IPOIYKT, MOITOMY Ba)KHO MHOTZA OBITH CKOpee IMCHUX0Norom». «CaMble TaJaHTIMBBIE — 3TO
Bukrop u /)xoH. OHM OCHOBaIM KOMITAHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K a0CTpakiusm,
OH HE MOXET 3aHUMAaThCsi OOyueHueM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTH K
0000IIEHUSAM U 3aHUMAETCsl U3yUEHUEM TEXHHUECKUX acleKToB jeia. [1o3ToMy MbI mpocuM ero
3HAKOMUTh KJIMEHTa C MNporpaMMon. Ero oTHOIIEHUs C KIMEHTYypOM M B CaMOM JEle
CKJIaJpIBatoTCs Xopowo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKHUX JeTayleH, JenaeT oOlliee
IpeCTaBICHNUE O IPOAYKTE. Y HEro MMeeTcsi ICUXO0JIornuecKoe BuaeHue. g nomyyenus 6osee
netanbHOW MHpopManuu BukTop mockutaer kiaueHTOB K JIkoHy. J[KOH yXOIUT C HHUMH «B
riyOuHy». 3aTeM KJIMEHTOB NMPOBOAAT 1o oducy. B xoxe takoro Typa si 00BIYHO MOJIYY, Aai0
TOBOPUTH JAPYTUM. DTO Kak B Tearpe. Kaxawlii urpaer cBor posib. MBI XOTHUM, YTOOBI HalTy
KOMIIaHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHU3alMsl, COCTOAIIAsl U3 OYEHb TaJIaHTIUBBIX
JUYHOCTEN. Y HAC €CTh MECTO JJISl JII0JEH — 3HATOKOB CBOETO JIeja, HO Y HaC €CTh U MECTO IS
Jrozied, He 00IaJalomKX ATUM KauecTBOM. Sl BO MHOTOM NMPUHAICKY K MOcIeAHUM. S Gosblie
ucnonautens. Korga Mel o0Cy’aaem, 4To HaM JefaTh MOYTH C TOTOBBIM MPOJYKTOM, M HaIlIH
«TEXHAapH» TOBOPAT O «OuTax» M «OaiTax», s MPOUIYy HUX HE CTAaBUTh MEHS B HEyloOHOe
MOJIOKEHUE. Y MEHsI OT 3TOro MPOCTO MOXKET 3a0oJieTh royioBa. «Pemaiite, pemraiite», —
roBopio s uM. — Ormpenenure, YTO HYKHO JJIS KOMIAHUU, U CKaKUTe MHE 00 3TOM, a 5 yXK
IIOMOT'Y BaM JIOBECTH J€JIO 10 KOHIa». Korga takue oAy ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepelTu B apyroi otnen. [is pa3HbIX KJIMEHTOB y HAc €CTh U pasHble posin. OnHa JKEHIIMHA,
KJIMEeHT u3 Bonrorpana, xorena uMeTh €510 ¢ 0osiee ONBITHBIM MPOJABLOM HALEH MPOAYKLUH.
JI>xoH cMmor el nomoub. Bonozs, Hal MeHepKep 0 MapKETUHTY, BBITVIAIUT OYEHB IIPO3AIMaIHO.
OH Ob1 npodeccHOoHaIbHBIM MEPEBOJYUKOM M MMEJ JIel10 C MHOCTpaHLaMu. S| oTHolIych K
MHOCTpaHI[aM ¢ OOJBIINM YBa)XCHHEM, HO Ha BCTpPEYE C HUMH I OOBIYHO BXOXY, T'OBOPIO
«X3JUI0Y», CIpAIlINBaro, Kak Jiejla, Tpady Ha OOLIEHHE C HUMHM JIMIIb CTOJIBKO SHEPIHH, CKOJIBKO
HE00XO0IMMO, a 3aTEM YXOXKY».

Paziuuue B KyJbTypax

CBeHCOH BHauaje HaHsJa HECKOJbKUX WHOCTpPAHIEB, HO Mo3ke yBoiwia ux. OnHa
HacTauBa€T Ha TOM, 4YTO HC JII06PIT YBOJIBHATH HIOI[CI71 H CTApacTCd 3TOro0 HUKOraa HE ACJaThb.
OpnHako aMepuKaHIIbl y Hee He yKUIUCh. «OHU IpyTue, — ¢ YBEPEHHOCThIO 3asBuia Onbra. —
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OTO MOTOMY, UTO OHH BBIPOCII B CPEJE, II€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxycs B CILA, s moutn ycraro oT 310ro. Tam HET A MEHS HUKAKOIO CTHMYJIA.
Hampumep, Bl ujere B MarasuH, a TaM Bce €cTh. BaM He HaJ0 HUYEro MCKaTb. AMEpPUKAHIIBI,
nonanas B Poccuro, npocto tepstores». Onbra BAPYT BCIOMHWIA, Kak oHa npuexana B CIIIA, He
BJIa/Ies aHIJIMMCKUM U He uMes eHer. OHa Obula XOpoIIel CTyAEHTKON, HO He Jyuliel. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bbel mpuesxkaere B Pocchio, TO CTalKuMBaeTech CO
CIUIOIIHBIMU NpoOsemMaMu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s nodbunack. Mosxere U Bbl
ceOe mpencTaBUTh, YTOOBI aMEpHUKaHEIl BCe 3TO CMOT cienarh, npuexaB B Poccuio? S tak He
nymaio. MHe KaxeTcs, 4TO pOCCUsiHE OoJiee MpennpuiMYnBEIe U cooOpasuTenbHble. Toro, 4ero
A JOCTUIJIA, JOCTUIJIM MHOTHE UMMUIPAHThI U3 Poccum».

Oumpra cnenana uis ceds BEIBOJ O MPUYMHAX TaKOTo pasnuuusi. «Poccus He mMeeT Xopoio
pPa3sBUTOM CHUCTEMBI TOPrOBIM M oOcioyxkuBaHui. B Poccum yuaTcs BbDKMBaTh, HOCTOSHHO
IpeooseBasl TPyAHOCTH. 3/1€Ch BCE TOpa3o CIOXHEE, TaK KaK CTpaHa MEHee MPOJBUHYJIACh B
pasButun, yeM CIIA. Tam Bbl MajieHbKasi 4acTh OOJIBIION MPEKPacHO OTIaKEHHOW MAllIMHBI.
3/1ech K€ HYXXKHO €Ile O4YeHb MHOIO clejaTb, 4TOObl JOCTHYb TaKOTrO COCTOSHHUS. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJMKE K 3alaJHOMY TUIy KOMOaHum». ['oBops o
Poccun, ona npoxomxmna: «Poccus mpomia yepes ana. Bee nennoctn Obutn pasBesinbl. Jlromsam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIMIIE
HEBEpHBIH MyTh. PackpbiBaeTcs TOJIBKO dYacTb MpoOiembl. VIMEHHO Tak BenyT cels
NPEICTaBUTENIM 3amaja II0 OTHOUICHMIO K poccusiHaM. PoccusiHe NpHUHMKEHBI JaXKe B
COOCTBEHHBIX TJ1a3ax».

ITo maennto OJbry, raBHOE — 3TO BEPHOCTH KIMEHTY. « i1 MeHs — 3T0 «OKayHTeK». S
3HAI0 MPHOPUTETHI. 51 BepHA BHIOpaHHBIM MHOIO NMpHHIOHUIAM. B Poccun mpaBuiia U 3aKOHBI He
neiictBytoT. [ToaToMy BaxkHa MOpaib. 371eCh Hal0 ObITh BEICOKOTIOPSJOYHBIM UETIOBEKOMY. *

Kenmuna B Ou3Hece

[IlecTs MpoOLIEHTOB PAaOOTHUKOB «DKAYHTEK» COCTABJISIOT KCHIMUHBL. Bce oHM paboTaroT
Kak npogeccroHanbl. «Bce Gomnpliie u 60JbIIIe KEHIIUH MOCTYNAaloT B By3bl Poccuu kaxaplii rox,
— roBoput Onbra. — JXeHIIUHBI IO CBOEH MPHUPOAE HE MOTYT CIENaTh TSHKEMY0 (PH3UIECKYIO
paboty. OgHaKo B OTHOILIEHUH yMa OHHM HE YCTYIMalT My>K4MHaM. BMecTe ¢ TeM OHM pa3HbIE U
MPUBHOCAT ATO pasHooOpasue B OusHec». Jlns CBEHCOH, KaKk OHAa CUMTAET, OW3HEC MoI00eH
ceMbe. «S mymaro Tak moTOMY, YTO s KEHIIUHA. S CMOTpPIO Ha 3TO Kak MaTh. S mpocTo 00110
NpOSBIATH 3a00Ty. JlJis MyKYWHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIIE MOXO0X Ha CHOPT, Ha
copeBHOBaHME. MHe HpPaBUTCS OBITH JETOBOM JKEHITWHOW. Y MeHsS B Ou3Hece OoJblne
BO3MOXKHOCTH». Oduc «IkayHrek» B CankT-IleTrepOypre Bo3riiaBisieT poccHiicKas >KEHIIMHA,
koTopyto Oibra CYMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIWMHY, O4Y€HBb
TOHKAsl HATypa U OYeHb XOPOIINi pykoBoauTenah. OHa momodpana KOMaHIy U3 JECATH YEIOBEK,
¥ OHU paboTalT BMecTe OoueHb xopoino. Ee rpynma mpomuia oOydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, BO3MOXHO, W He cmoria Obl paborarb 3PQPEeKTUBHO TOI €e
HENOCPEACTBEHHBIM pYKOBOACTBOM. Oibra crana Obl Mo-MaTepuHCKU onekath ee. Ho curyanus
TakoBa, 4To Onbra BcTpeyaeTcsi ¢ Bepoll U roBOpUT ¢ HEW O JeJe, TONBKO KOTAa MPUIIETAaeT B
Cankr-IlerepOypr Ha BeixonHble. OHA LEHUT €€ Kak Apyra, a Takke Kak KOJUIETy Mo Ou3Hecy.
Ha pabote Onbra omeBaercs oueHb cTporo. OHa MOHsIA, YTO ATO MOMOTAET >KEHIIMHE OBITh
BOCITPUHSATOM CO BCel cephe3HOCThI0. OHa Takyke 0OHApYXKuUia, YTO TAaKOH MOAXO «paboTaeT» ¢
POCCHIMCKMMH KIUEHTaMH, OOBIYHO HE PACCUHUTHIBAIONIMME, YTO BCTPETAT IKCHINUHY-
pykxoBoautena. OnHaxabl HA BCTpede ¢ KIMEHTaMH, rie Obuld OHU ¢ J[KOHOM, KTO-TO MOKaj
JIxoHY pyKy, BOCKIMKHYB: «UTO 3a mpekpacHasi AeBylkal», He MoJ03peBas, YTO UMEET JIeJIO C
[JIaBHBIM HCHOJHUTEIBHBIM TUPEKTOPOM KommaHuu. [logoOHble cuTyalu BCTpEHaluch UM Ha
npeapaymux padorax. Hampumep, B Tolf komnanuu «boJblnoil mecTepku», B KOTOPOWH OHA
pabotana B Mockse, k Onibre uHOTa 00paIIaiInuch ¢ MpochOOi clenaTh KOMUU Ha KCEpOKce, HE
MO/I03peBasi, YTO OHA SBIISIETCS PYKOBOAMUTENEM MpoekTa. bl eme oauH ciayyail TaMm 3Ke.
['pynna BU3UTEPOB OT Ba)KHOTO POCCHUHCKOIO KJIMEHTA MPUObUIA B KOMIAHWIO. UMHOBHUKH U3
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MUHHCTEPCTBA CTalI 00CYX1aTh IporpaMmMbl «Crtapy», oTMedasi uxX goctonHcTBa. Obpre Toraa
6bu10 30 ner. Korna ee npeacraBuiy, Kak aupekropa npoekra «Ctap», TO y 3TUX YHHOBHHUKOB
IPOCTO «OTBUCIH YeTtocTH». OHHM MPEeKpaTuiIv TOBOPHUTH O OM3HECe W HaOPOCHIINCH Ha HEe C
BONPOCAaMH O JIMYHOM KM3HU. VIX MHTEpecoBaso, MovyeMy s TaK XOPOIIO FOBOPIO MO-PYCCKH, 3
KeM s 3aMy)keM, padoTaeT JIn MO MyX B KommaHuu? B pesyinprare menoBas Oecenma Obuia
ckoMkaHa. Onbra GUIOCOPCKU OTHOCUTCS K 3TOM mpobiieme: «S npakTuk. S cneayro npaBuiam,
a HE yCTaHaBIMBaIO UX». Tenepb, KOrja pOCCHUICKUE KIMEHTHI MPUXOAAT B «IDKAayHTEK», OHA
cTapaeTcs UM He mnpejacTaBiaTbes. Ecim 370 Heo0X0AMMO, TO OHAa PYKOBOAMT KommaHuei. B
IPOTUBHOM CJIydyae OHa MOXET MOTEPATh MHOTO BPEMEHH U €1 HE yAacTCs MPOoJaTh NPOrpaMMBbl.
Omna uyBcTBYyeT, uTo 3a npeaenamu CIIIA ObITh JKEHIIMHONW — y>K€ HEAOCTATOK Jisi OM3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH IpobsieMbl. Bee ke Onbra A0MycKaeT, YTo JKEHIIMHA MOXKET
UMETh M HEKOTOpble IpeumyliecTBa. «JKEeHIIMHAa MOXET 3MOIMOHAJIBHO BO3AEHCTBOBATH HA
OKpPYXaIOIIMX €€ MyX4HH, TaK KaK OHU pearnupyroT Ha ee IIapMy».

JInyHble HEHHOCTH U LeJIH

Moxer ObITh, AaHHOE 3aMeyaHue OIbrM MOKaKeTCs CIy4yailHbIM, HO OHAa CKa3alla, 4To
JIOOUT CBOE JEN0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAaKue TPyIHOCTU. «S paboraio 37ech,
MOTOMY 4TO § JIO0JI0 cBOIO paboTry. OnHako s Moria Obl U HE padoTaTh. Y MEHS AOCTAaTOYHO
JIeHer, 4ToOBl ceroaHs yutu Ha meHcuio. Ho yto s Oyny menmate co cBoei sHeprueit?» Ona
BCIIOMHMJIA, YTO KOrja paborana B KoMnaHuu «bombioil mectepkm», To Obllia B MOJTOXKEHUH U
Moryia Obl ocTaBUTh pabory. OmHAKO OHA 3aHAJACh €IIe W AMCCEPTAIMeld, YTOOBI MOJIYYHThH
creneHb kaHauaata Hayk B MI'Y. Ona Takxke mnpenogaBana B TO BpeMs, HO IOHsJIA, YTO
YHUBEPCUTETCKAsl >KU3Hb HE JUIsl Hee. «JTOo Bce OYeHb CiokHO. HyXHO OBITH OuYeHb
CKOHIICHTpUpPOBaHHBIM. S mo0ir0 oOydaTh, HO He B kiacce». Jlnsg Onbpru BaXXHO HMETh
«o0patHyto cBsi3b». OHa cuMTaeT, 4yTO AOJDKHA 3a7aBaThb BONPOCHI M TaKUM OOpa3oM pacTu
npodeccuoHanbHO. «KayHTEK» KaK MECTO paboThl, M0 MHEHUI0 OIbrd, OYeHb MOIXOIUT IS
Hee. MHe HpaBHTCS OBITh PYKOBOJAWTENIEM. B MeHbIIIel CTerneHn 3T0 OTHOCUTCA K TOMY, UTO s
YYBCTBYIO, KaK COOCTBEHHHK KoMmmnaHuH. bBwITh coOcTBeHHHMKOM B Poccun mno-mpexHemy
oJ00HO Oery 1o yIuIaM ¢ OpUNTHAaHTOBBIMU KOJIBIIAMH Ha pyKax. Sl HE OYEHb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaram U >KUBY JIOCTATOYHO CKPOMHO. S 1100110 J1enaTh JeHbIU, HO 5 He JII00ITI0
UX TpatuTh. s MeHs 3To Kak Oose3Hby. [lenas mokynku, Onbra o4eHb JIOOUT TOPrOBATHCS.
Ona 1eHUT BhITOAHBIE MOKYNKH. OJHAXIbl OHA Ja)K€ OCTaBUJIa LIEHOBYIO OMpKY Ha Ty(Isx,
KOTOpble Kynuia Bcero 3a 15 mon. u 99 nenroB. OHa oObscHMIA: «OTO CPOJAHU TOMY, UTO
CruBen KoBu omnpenensieT Kak IPUBEPKEHHOCTh OINPEACICHHBIM JKU3HEHHBIM NpHHIMNAM. B
KHU3HHU CYLIECTBYET JIOCTaTOYHO IPYTUX LEHHOCTEH, YTOObI HE CTaTh paboM Bellel, KaKUMH Obl
JOPOTUMHU MJIU TIPEKPacCHHIMU OHU HU ObUIM. Y MEHS HOpMalilbHas MO POCCHICKUM MepKaM
TPEXKOMHATHasi KBapTHUpa, HO eciM Obl ee YBHJENM aMEpHKaHIbl, TO ObLIM ObI B IIOKEe». A B
CHIA Omnpra cunranga BO3MOXKHBIM IIPHOOpETaTh MoJepKaHHY0 Mebenb. Ha Bompoc, xodeT nu
OHa emie oaHOro pedenka, Onbra crnokoitHo orBetmia: «Her, s He xouy. S mpocTo ¢ 3TUM He
CIPAaBIIOCh. DTO 0O0JbIlas OTBETCTBEHHOCTh, BOT €CIU Obl MOM MyX CMOT YJIENSITh JIETAM
Oonbire BpeMenu.. Ho Bce ceifuac Ha MHe. MHOrma MHE Ka)eTcs, 4TO JIIOJU, OKpPY KArOIIHe
MEHs, CIMIIKOM HAa MEHs IOJararoTCs, BUAS CTENEHb MOEW BOBJIEYEHHOCTH B neno. Cembs u
JIETU — 3TO TOXE CBOETO poJa >KU3HEHHbBIE MPOEKThl. MOl peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATH €r0 OCYILECTBICHUEM HAJI0 OYEHBb XOPOILIOY.

«Boo01mie-To BCsi MOS JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUIAHHO BCIIOMHUIJIA CBOIO MEpPBYIO JII0OOOBB B Koyulemke. Ero poaurenu He
NPUHSUIA €€, TaK KaK OHa HE OTBeYaja MX cTaHaapTaMm Onaromoiyuus. OHHM NepeBesd ero B
npyroit koyutemk. OHa ckaszajna, 4YTO €CJIM OH YENEeT, TO MEXIy HUMH Bce OyJeT KOHUEHO. «Y
MeHsI OBbIJIO JBa MPOEKTA: BBIUTH 3aMy’>X M 3aKOHYUTH KOJUIEIXK». A Tak Kak OH MOMOTraji eu
YUHUTHCA, TO MPUCYTCTBOBAJ B 000MX MpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIa HE TIOBEpUIL.
Benp Obut0 OB HE cOBceM BepHO cka3aTh emy 00 3Tom». M on yexan. Ilo3xe oHa BcTpeTmia
JIxoHa, W Tmocie TpeX MeECSUEB CBUAAHWNA OHU MOXeHWwiIuch. OHa TmepBas chaenaja emy
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npemioxenne. Korma morom BepHyJICS TOT, KTO €€ OCTaBWJI, M Hadall MPEACKa3bIBaTh, YTO OHA
pa3zBenercs, Onpra otBetmna: «Her, y MeHs ceiluac OJMH TPOEKT - 3aMy>KECTBO». ITO
ciayuywsioch 15 net Hazan. B To Bpems J[»koH noikeH OblT yexaTh B ABCTpaliio Ha 6 MeCSIEB U
Nonpocui J0Xkaarbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE Yye3XaTb, U OH €ro
BBITIOJIHWII. «$l mymaro, OoH ObUT CYACTIIMB, OCTaBIIUCh CO MHOW. MHE KaxkeTcs, s OKpY>KeHa
CYACTJIMBBIMHU JIFOIbMID).

Hnst Onbru ee koMnaHusi — 3T0 «IpoeKT ONbruy, KOTOPBINA €M, ¢ €€ CIIOB, HE XOTEI0Ch ObI
MPEeBpaTUTh B COBEPIICHHBIH U TMPEKPACHO YIMAaKOBAHHBIM MOJAapOK, Kak 3TO ObUIO C ee
KaHIUJIATCKOU cTeneHblo. « KoMmanus He JoJhKHA OCTaHABIMBATHCS Ha JocTUrHYyTOM. Korna ke
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTE».

Panpme s mymania o TOM, 4YTO KOT/Ia-HUOYIh CMOTY WMETh MHOTO JICHeT W OBITh
MaTepuaiabHO He3aBucuMon. Ho s yxe Bce 310 umero. Hepenko BcraeT Bompoc: "A MOXKET ObITh,
poJIaTh KOMITaHUIO?"»

Onbra HEONHOKpPAaTHO OTMeuana, 4yTo ToOUT Poccuro u pycckuit si3pik. OHa dYacto
nocemraer Cankrt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOMIAIb U
AnmMupanreiictBo. Korna ee cnpaimBaroT, Kak OHa MOKET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXKUB MHOTO JIET B JIPYTUX YCIIOBUSX, OHA, HE 3aayMbBIBasch, oTBeuaeT: «Bwl roBOpHTe 00
YpOBHE XHU3HHU, a 51 TOBOpio o cebe. [IpoekThl M ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraloCh B HEYMOPSOUCHHYIO CPEly U HABOXKY TaM Mopsiaok. M Gimarogapsi SToMy CO3ar0TCs
HOBBIE IIeHHOCTU. Buepa He Obuio «DkxayHTek» B Poccuu, ceromns «DkayHTEeK» — JHAEp B
CBOEM JIEJIE».

Ilnansl Ha Oyayinee

Omnpra onucana Onukaiiime 3aqadn, CTOALIUE Mepe «DKAYHTEK», a TaKKe TPEXJIETHIOI
MEPCHEKTUBY, BKJIIOYash BO3MOXHOCTh YMEHBIICHHUSI €€ JIOJIM B COOCTBEHHOCTH KOMITAHUH.
brnwxaiimas Hama nens — TOMHATH YPOBEHb MPOAAXX B HECKONbKO pa3. B muane
reorpa)muecKoro pacHImpeHusi Mbl 0OCYKJaeM BOIPOC O HAlleM MpHUCyTCTBUH B 150 Toukax
Poccun. MBI Takke XOTHM, 4TOOBI HaIll MPOAYKT IIPOJABAJICS Yepe3 M0I00HBIe HAM POCCHICKHE
koMmnanu. [To cocTaBy Hailla KOMIaHUsl pOCCUICKas, 3a UCKIIIOUEHHEM, KaK sl TOBOpUJIA, MOETO
myxa. Ho u on mo6ut Poccuro u uzydaet ee s3pIk. Harmn nmpoayKT qoporoi, Tak Kak mpoaaeTcs
M0 aMEPUKAHCKUM LieHaM. JIIou miaTsT 3Ty HeHy MOTOMY, YTO Halll MPOJYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKIHMU KOHKYpeHTOB. Ham mpoayKT mpu3HaH 3amaJHbiMH (PUHAHCOBBIMU
WHCTUTYTaMU, OJJaJDKUBAIOIIMMU HaM JIEHbI'Y MO/ HU3KUM MPOIIEHTY.

Jnss CBEHCOH ONTUMAaJbHBIA CIIEHAPUHA Ha TPEXJIETHIO TMEPCIEKTUBY BBITJISIUT
CIEeIyIOMMM 00pa3oM. «IDKayHTEK» €l BHAWUTCA KaK BeAylas KOMIAHUS B POy CPEIHEro
paszMepa KOMIIAaHUN — MPOU3BOJAUTENEH KOMIBIOTEPHBIX TPOrPaMM MO SKKAYHTHHTY.

3a Omkaiiiiie TpU ToJa KOMITAHUS JTOJDKHA 3aHSATh MEpBOe MeCTo B cBoel obmactu. [1o
MHEeHHUI0 CBEHCOH, 3TO MOKET MPOU30MTH, Tak KaK « IKayHTEK» U ee JIOAU paboTaloT yCepaHo U
OpUEHTUPOBAaHBI Ha Xopollee oOchykuBaHHE KIUEHTOB. OOCyXmancs TakkKe BOMPOC O
pacnpoCTpaHeHUU AESATEILHOCTU Ha Apyrue crpanbl Bocrounoit EBponbl, Ho CBEHCOH CcKka3zana,
YTO HE XOoTena Obl e31UTh, HanpuMep, B [lonbmry. B npunnune noexats 10 BapinaBel HETpYIHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyner paborats B Ilonbiie, To oHa mommieT Tyaa
KOTO-HUOY b IPYToro.

Onbra ¢ MyXeM SBJSUINCh €IUHCTBEHHBIMU BIQJENblAMU KOMIAHUM M COOUPAIUCH
yACPKUBATH OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHU HauyalH 3ayMbIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, YTO ObLIO ObI OJ1aropazyMHO IepepacnpeesiuTh 4acTh
COOCTBEHHOCTH W YBEIIMYHUTHh TaKUM 00pazoMm oOmmii kanurtain. OqHAKO camo BeJcHHE Ou3Heca
MPUHAIJISKUAT €W, U 3TO JOJDKHO OCTaThCs HEM3MEHHBIM, IO KpalHeW Mmepe B 0003pUMOM
Oymyiiem.

OHa xotena Obl 00eCIeYuTh JIIOASIM, pabOTaIONIUM Ceiidac B KOMITAHUH, ITEPBOOYEPETHOE
MPaBO HA MPUOOPETCHHE aKIUH, T.€. CHaYala MpoJaTh aKIUU BHYyTpU KoMmranuu. OHa U ee MYk
pazpabarbiBanu JleTald O3TOrO0 Tpollecca, a TakKe Hayajld BECTH MEPEroBOpPhl €
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HWHBECTUIIMOHHBIMU OaHKaMH. PaCCManI/IBaJ'II/ICB " APYTUC aJIbTCPHATUBLI MMOBBINICHHA Ka4€CTBa
KHM3HU OKPY)KAIOIINX €€ JIF0/ICH.

«$1 xouy ocraTbcs MeHeKepoM, — nobaBmiia Onbra, — naxe ecli Apyriue COOCTBEHHUKH
BoiiayT B CoBeT AMPEeKTOpoB. S xoTena Obl MpoaokaTh paboTy B KOMIaHuU. S mo0i0 Moo
KOMITAaHUIO M XO4Y, YTOOBI OHA «IIEPEPOCITa» MEHSD).

HNudpopmanus, He Bomeqmass B KOHKpPeTHYI0 CHTyanMI0 MO COCTOSHHIO HA HA4aJI0
1997 r.

ITo cocrosinuio Ha Havano 1997 r. koMmanus «IKayHTEK» MPOJ0JKaIa CBOIO YCIEIIHYIO
NeSTeIbHOCTh Ha POCCUHCKOM pbIHKe. Ee uuncieHHocTh BbIpocia 3a 3ToT nepuox jao 120
YeJIOBEK; TaKOW IU(PBI JOCTHIIIO KOJIMYECTBO OOCTYKMBAEMBIX €10 OPTaHU3AIMI-KIIMEHTOB. 32
npoleAmnii rox 00beM MpoAaXk BceX MNPOAYKTOB KommnaHuu Bbipoc Ha 100%. Kommnanwus
npuoOpena eme oauH oprc B MockBe. COOCTBEHHOCTh KOMITAHUM HAaXOIHUTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMmy HCHBITBIBAET MOTPEOHOCTh B KajJpax BbICOKOro ypoBHs. Ilocie
CBOEH TOCJIeIHEeM BCTpeuu ¢ aBTOpoM cuTyammu Oiibra ckasajga €My, 4TO ceidyac OHa XO4eT
3aexaTb B BHJIEOMarasMH M KyIUTb HOBBIH aMepuUKaHCKUH ¢uibM «3OBuTa» (WIbM o0
POMAHTUYECKON HMCTOPUM XapU3MaTHUYECKOH (UIypbl B MOJUTHYECKOW >XU3HU APIreHTUHBI
OBute [lepoH, craBuiel mociae CMEPTH CBOEro My»ka — OBIBIIETO Npe3UuIeHTa ApreHTHHBI, TOXE
IPE3UIEHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Tpoananusupyiite KOHKpeTHyo curyanuio (keic) «OkayHrek —Poccus». [Ipumenute
«YIIPABIICHYECKYIO peleTKy» bielika-MoOyTOH [uisi onucaHus NIPUHIUIIOB MEHEIKMEHTA,
KOTOpbIe UCTONb3YyeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U3nokeHsl NpoOJIeMBl,
CBSI3aHHBIE C OTKa30M €€ ITOJYMHEHHBIX IIPUHATH MPEJIaraéMble €10 KOMIICHCAMOHHBIE CXEMBI.
Mo3keT a1 pU peLIeHUH AaHHBIX MPOo0JIeM MOMOYb CUTYallMOHHAs MoAeb Xepcu-biaanmapa?

IIpu ananuse nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B meHexmenTe Onbra ynenser HanOosbiee BHuManue? [louemy?

2. Ha xakux kauectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aIiu?

3. HyxHo 51 el TyMaTh O CMEHE CTUJIS PyKOBOJICTBA?

3aaHue BBIMONHSIETCS rpynnamMu 1o 4 yenoBeka. B KoHIle 3aHATHA TPyIIbI PEICTABISIOT
CBO€ pELICHUE U CAIOT €ro MPENoAaBaTellto.

3ananue 3 KomMmMyHUKATHBHAsi Urpa: «I'IepeFOBOpr»9 (mosicHUTEIbHAS 3aNMCKAa M
MeTOIMKA NMPOBeIeHUs)

Tloscnumenvhas 3anucka

KommynukatuBHas urpa «lleperoBopel» HampaBieHa Ha pa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHUN MPHU COXPAaHEHUH BBICOKOM MPUBEPKEHHOCTH YYaCTHHKOB CBOUM
KoMaHJgaM. Takoro poja Urpbl MOJCIUPYIOT YCJOBHS, B KOTOPBIX I'PYMIbI, 00Jaaas CBOMMHU
UHTEpecaMH,  BBIHYXKJIEHbl  JeHCTBOBaTh B  CHUTyallMd TIOJHOM  WJIM  YaCTUYHOMH
B3aMMO3aBUCUMOCTH. B3anMo3aBUCMMOCTh KOMaHJ 3aJaeTCsl TEM, YTO KaXKJas IpyIMIa MOKET
JOCTUYb CBOUX IIeJIel TOJIBKO MPHU YCIOBHH, YTO APYTUE TPYMIIBI TOCTUTHYT CBOUX.

B3aumopneiicTBue KOMaHJ pPEaNU3yeTcsl 4Yepe3 MHOIOCTOPOHHHME IEPEroBOPBl  HMX
IpeJICTaBUTENEH, BO BpeMsl KOTOPBIX JAOKHO OBITh BBIPaOOTaHO B3aUMOIIPUEMIIEMOE PEIICHHUE.
[leperoBopHBIi MpoLECC B 3TOM ClIydyae HE TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAeT
YIOPaBIATHCS MEXIPYNIOBBIMU COLUATBHO-IICUXOJIOTMYECKUMU MexaHu3Mamu. [lpencraBurenu
OT TPYyNI CTAJIKUBAKOTCS C CUTyallMel, KOIr/la KOJJIEKTUBHOE PELIEHUE, IPUHATOE UX KOMaHJOM,
HEOOXOUMO TpaHCPOPMUPOBATH B CBSI3U C YCJIOBHSIMH IEeperoBopHoi cutyauuu. llenu

9 o
MaTepwuasnbl 4€N0BOWN UTPbl NPEACTaBAAOTCA YYaCTHUKAM B ayaUTOpUM
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CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOTJa YYaCTHUKHU NIEPETOBOPOB MPEICTABISIOT TOJIBKO
caMMX ceOs, M CTAHOBSTCS MPAKTHUYECKU HEJAOCTHKUMBIMH, €CIM YYaCTHUKH HAYUHAIOT
IIPEACTABIISITH HUHTEPECH CBOUX KOMaH/.

[TeperoBopHbIil poLecC MOXKET OBITh MPOAHATUZUPOBAH C TOUKHU 3PEHUS UCII0JIb30BAaHHBIX
MEeperoBOpHBIX cTpaTeruil. OAHOM MX HEMHOTHUX KOHIICTIIHM, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMHU M HAYMHAIOT NMPUMEHATHCS UMHU I OOBSCHEHMS MEXIPYIIIOBOIO IMOBEIEHUS,
ABJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kwimena. K.Tomac u
P.KunmeH, B3fB 3a OCHOBY CTENEHb OpPHUEHTAllMM YYAaCTHUKOB B3aUMOJACWUCTBHS Ha CBOU
cOoOCTBEHHBIE MHTEPECHI U HAa UHTEPECH MapTHEPa (COXpaHEHHE B3aUMOOTHOIIEHUH), BBIIEISIOT
OTh  CTpaTeruil  B3aUMOJCHCTBHSA: KOHKYpPEHLMs, YCTyIKa, H30eraHue, KOMIIpOMHUCC,
COTPYAHUYECTBO.

B Tom cnyuae, ecnu mozaens K. Tomaca n P.Kunmena BBoguTcs 10 Hadajla Urpsel, TO urpa
ABIIIETCSL IEMOHCTpAIel paboThl JOMUHUPYIOIIUX cTpareruil. Eciu Moaens BBOIUTCS MoOciie
3aBEPLIEHUS UI'PBI, TO MOJIENb SBIJIETCS OCHOBOM aHaIM3a NEPEroOBOPHOIO MpoLecca.

Ilenbto mnpoBeAeHMs] MPAKTUUYECKUX 3aHIATUN SBISETCS 3aKpeIuieHHe OakanaBpaMu
TEOPETUYECKUX 3HAHUU N0 JUCIUILINHE « MEeHEIKMEHT».

Memoouxa npogederus 0es0801 uepul

[IpoBenenue 1enoBOMl  UIpel  NpeAnojaraeT HEoOXOAWMOCTh — IPEIBAPUTEILHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUUYECKHUMH BOIPOCAMU MOATOTOBKH U
NpOBeICHUS TPOPECCHOHATIBHBIX TIEPETOBOPOB YePE3 COOTBETCTBYIOUINE Pa3Zeiibl JICKITHOHHOTO
Kypca AUCUUIITHHBI « MeHeKMEHT» - «PyKOBOJICTBO U JTUAEPCTBOY, « YTPAaBIEHUYECKUI TPy U
€r0 OCOOCHHOCTI.

1. JlenoBas urpa paccuumtaHa Ha 16 y4acTHUKOB, B CBSI3M C 4YeM YydeOHas TpyIIa,
yUYacTBYIOIasi B UTPE, AOJDKHA OBITh pa3OMTa MPOMOPIUOHANBHO MX uyuciy. KaxmoMmy u3 HUX
OyIeT mpeuioKeHa OfHa M3 POJei, KoTopas JaeT MpaBO HA YIEHCTBO B OJHOM M3 YETHIPEX
koman[. CrieHapuii 1 o01mas HH(popMaIus 1Mo eI0BOM UTpe, N3JI0KEHHBIE BhIIIE, ONPEesioT 4
KoMaHAbl. EciM y4YacTHMKOB HENOCTAaTOYHO JMJi TPOBEIEHHUS IOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONINXCS JAHHONH UTPOH, TO PYKOBOIUTENh HIPHI
(mperogaBaTesb) OJDKEH OMPENCTUTh, KAaKHe POJIM CIAEAYET UCKIIOUUTh U (WIH) 0OBETUHUTD C
JIPYTHMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOTO CIICHapusi M O0IIeil mHpOpMAIUU paclpeiesieTCs MEXKITY
BCEMHU YYaCTHHKAMU JETOBOW UTPhL. [Ipw 3TOM KakIOMy y4YaCTHHKY WTPBI OTBOAHMTCS BpEMSs
(45-60 MuH) A1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUBUAYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAaHU3M» DPA3BUTHS MYHKTOB
«MHTEepecsl — MoMeTKa NeperoBOpoB — IMPEUIOKEHUSD) 10 BCTPEUH C IPYTHMHU WICHAMH CBOCH
KOMaH/Ibl.

OT KaXJ0ro ydYacTHHKA Wrpbl TPeOyeTcsl BBIMOJHEHHWE OMPEICICHHBIX MPOLEIyp,
IpecieayoUUX 1elb BHIpaOOTKH COOCTBEHHBIX MO3UIIUN MO MPEACTaBICHHON B UTpe Mpodiieme.

2. B cBSI3U C 3TUM KaXJOMY YYaCTHHKY HEOOXOJMMO ONPEAETUTh, KAKOBBI JIOJKHBI OBITh
€ro HHTEpEeChl — MPHUHIUMBI [0 PEIIEHUI0 MPOOJEMbl M KAaKOBbI MOTYT OBITh TEKyIIHE
pa3HoryIacusi, BO3HUKAIOIIME B MPOLIECCE yIOBICTBOPEHUS 0000 JHBIX MHTEPECOB. Bhimonnenue
yKa3aHHBIX MPOIEAyp ClIeAyeT MPOU3BOAUTH MO OMpPEIEICHHOMY MpaBHIly, B TaOIHYHOU hopme
(cM. popma 1).

®dopwma 1

WHTepecs! - pa3HOIIacus - UHCTPYMEHTAPUN Pa3BUTHL nozuun'

10 o
TlocnenoBaTenbHOCTH YTEHHS 3aIIOTHEHHOM Ta6HI/II_[BI - CJICBA HAIIpaBo. O,Z[HaKO 3aIl0JIHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBCTCTBy}OHleﬂ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)X10#1 KOJIOHKH.
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Coo6ctBennsie |[Ipeamer ITepBonayvans | [Tocie- 3aepwatomu |[lozunus, no|Bo3moxxHbIe ITocnencrBus

HHTEPECHI [IEPEroBOpPOB  |HbIE Jyrolue e KOTOPOii YCTYIIKH COpPBAaHHBIX

(nouemy?) (4t0?) NPEATIOKEHH |Tpeio- MPEATIOKEHUS | BOSMOYKHO MIePEroOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. ITocne BBIMOMHEHUSI YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEILHOTO H3YUYCHHS KaXKIbIM
YYaCTHUKOM JI€JIOBOM MIpbl U MOPYYEHHOH €My pOJiM B HEW, YYAaCTHUKU IPUCOEIUHSAIOTCS K
CBOMM KOMaHJaM, TIJIe B TEUCHHE OIpeaesieHHOro BpeMeHH (10 90 MHHYT) HpPOBOAST
BHYTPUIPYIIOBbIE IE€PETOBOPHI. 31€Ch BBIACHAIOTCS WHAMBUAYaJIbHbIE HMHTEPECHl Ka)KJOIrO
YJieHa KOMaH/bl, KOTOPbIE OH IMPEJICTABISAET, UMEIOIINE MECTO PAa3HOITACHs MEXIy HUMH IO
OIpE/IeTIEHHBIM BOMPOCaM U BbIpaOaThIBACTCS €IUHAs MMO3UIMS KOMaH/bI 10 00Iei npodieme
(dopMHpOBaHUS TPOTPaMMBl Pa3BUTUSA T. Ppibaubero, KOTopyio (TMO3WIMIO) WICHBI KOMAaHIbI
JIOJDKHBI TIPEJCTaBIATh HA TOCJIEAYIOUIMX KOJUIEKTUBHBIX Ieperopopax. TakuMm o0pazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IEPErOBOPOB SBISETCA Ba)KHEHIIMM HEOOXOAMMBIM 3TarioM
MOJIFOTOBKY MIPOBEEHUS 00Jiee HIMPOKUX KOJUIEKTUBHBIX IEPETOBOPOB.

PyxoBoautens (mpenoaaBaTelib) JOKEH OKa3blBaTh OMPEAEICHHYIO TOMOILb Y4aCTHHUKaM
UTpBl B IPOLECCE MOJAEIUPOBAHUS UMM KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETBIPEX
KOMaH[, T. €. BCeX TPUHAILATH YYACTHUKOB UIPbl B COOTBETCTBUM € MX posiiMu. Ha 3ToT 3Tan
Urpel otBoAuTCA 2,5 yaca. OHaKo, BO3MOKHO, KaK HEKOTOPOE yBEIMUYEHHUE, TAK U YMEHBIIECHNE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (mpernojaBaTesisi), oOycloBIMBaeMoe 00pa30BaTeNIbHON
LIEHHOCTBIO JAHHOT'O dTara JeJI0BOM UIPBI.

B nmpouecce mnpoBeneHHss Urpbl, YYaCTHUKM JOJDKHBI MCIIOJIb30BaThb BCE 3HAHUS,
MIOJTyYEHHBIE M YCBOCHHBIE IIPU U3yUEHUU COOTBETCTBYIOLIETO TEOPETHUECKOIO Kypca, BKIItoUas
IpeCTaBIeHNE UHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyIlIaHHUE, UCIIOJIb30BaHUE JaHHbIX,
NPEACTAaBICHUE NPEAJIOKEHUM, COINIACOBAaHUE — PA3pabOTKy IMPEUI0KEHUH, paclo3HaBaHHUE
HalpaBJIeHUI COMPOTHUBIICHUS, CHUKEHHUE CONPOTUBIIECHUS, CTPYKTYPUPOBaHNE MHHOBAIIMOHHBIX
NPEUIOKEHHH, pa3paboTKy KOHIENTYAIbHBIX COTJAIICHHUNA, HCIOIb30BAHNUE TPEABAPUTEIHHBIX
oOCyX/eHull, pa3BUTHE U MOJACPKAHUE BBICOKOIO YPOBHS IPOLEAYPHO-MaTepUaIbHO-
NICUXOJIOTMYECKUX YCIOBHM, TpeOOBaHKE MPEKpAILlEHUsI CIIOPOB U T. [I.

ITo 3aBepiieHUM 3TOro 3Tama Urpbl Ha KaXKA0€ MOJIHOE MOAEIMPOBAHHUE OTBOAUTCS OJUH
yac JUIsl OOCYXJEHHS U aHaju3a JTana MeXJIy YYacTHHKaMHM, HO IO PYKOBOJACTBOM
npenojaBaTesns U (WIn) ¢ UCTIOIb30BaHUEM WHCTPYKIIMU MO aHATTU3Y.

4. Korga sta cragus oOuieil paboTel OyAeT 3aBeplleHa, BCE YYACTHUKU UIPBI JTOJIKHBI
BO3BPATUTBHCS HA IIJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPErOBOpPhI) U CECThb 3a CTOJ
IIEPETOBOPOB HE TOJBKO C YJIEHAMU CBOEH KOMaHJbl, HO U CO BCEMHU UWIEHAMM TpPYyMIMbl MO
MojenupoBaHuio. B ¢uHanpHOW cTamuu Wrpel IpenojaaBaTellb (PYKOBOAWTEINB) JIOJIKEH
COJEHMCTBOBATh JUCKYCCHUSIM, BOZHUKAIOIIMM B IIPOLIECCE IEPETOBOPOB!

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIU..» U 3TUKE IEPETOBOPOB.

3aBepllaloONIMM  AaKKOPJIOM  TPOBEJCHMS  JIIOBOM  MIpbl  sBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS IO KOJUIEKTMBHBIM IE€PETOBOpPAM, OTHOCHUTEIBHO pEILEHUs
CTOsIIIEH TMepe]l yYacTHUKaMU MpoOsieMbl (pOPMHUPOBAHUS MPOrpamMMbl pa3BUTHA TI'. Ppibaubero
(ITpumopckuii kpaii PO).
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Cemunapckoe 3ausitue 7, 8. Jluudocte u  koiektuB. CaMOMEHEIKMEHT U
KoMaH1000pa3oBaHue (YeTOBEKOOPUECHTHUPOBAHHBINA M MPOEKTHBIN MOAXOAbI B MEHEKMEHTE) —
4 gac

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMHU MPOCITYHIAaHHOTO
TCOPECTUUCCKOTO marcpuaia, OBJIAICHHUC HaBbIKaMH MMPAaKTUYCCKOT' O HUCIIOJIB30BAaHUA
MOJyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYyalusx (kommereHus YK-6).

@opma nposedeHusi — pasBepHyTasi Oecenma, pa3zdop KeHC-CUTyalMid, CaMOCTOsITEIbHAs
paborTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUpHBINA BOIPOCY.
Keiic-curyanusi: «KBapTupHblit 13011p0c»11 (k Teme 4)

Bor yxe necars ner Oyaau Wpunsl IletpoBrsl OpioBOM HauMHAINCH OJMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa jJyMmMana O CBOEH
KOMIaHuH. JlecATh IET — CPOK HEMAJIEHBKHIL, 32 3TO BpeMsi ocHoBaHHass OpIoBod coPTBEpHas
upma «UIO-codp» caenana GOMBIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIA B
cepenusukax. KiimeHToB y Hee ObLI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYIIHbIE U yBakKaeMble.

Mbeiciu Wpunsl T1eTpoBHBI HOCTEIHHE JHM MOCTOSHHO BO3BPALIANMCh K (DUHAHCOBOM
cTopoHe OusHeca. CHIDKEHHE NPUOBUIPHOCTH KOMIIAHMM OHA CBS3bIBAJIA MCKIIOUUTENBHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBIINCH C BBIKJIAKaMu (UHAHCUCTOB, OpIlioBa MOHSIA:
JEeNo He TOIBKO B 3TOM — M, HOPa3MBICIWB, PElIMIA TMEPEHTH K aKTUBHOM Oophbe 3a
MOKa3aTeIH.

BoM0a 3aMenieHHOI0 1eiCTBUSA

Bowuns B opuc, Mpuna Ilerposna Gpocunack k Tenepony. — Kouns, 3avau. Ects Bonpoc,
— TIpoKpUYaia oHa B TPyOKy.

UroObl momacTh B KaOMHET TeHepaJbHOro JaupekTopa, Hwukomairo Bumanosy,
PYKOBOJIUTENIO OT/EIa pa3paboTKH ¥ TECTHPOBAHMS, HYXKHO ObLIO MPOJENATh JIMHHBIA MyTh.
CHayana — TOMHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOWTH UIMHHBIMHM Pa3BETBICHHBIMH
KOPUIOPAMHM U, HAKOHEIL, IEpecedb MaleHbKUI Npea0aHHUK, B KOTOPOM LAPCTBOBAIa JOPOJHAS
cexperapma JlyHsna, oxpaHsasiias Hokod Upunsl [1eTpoBHEL

— Tw1 kyna? — rposHo npobacuna JlyHsma. Hukonad KMBHYNI B CTOpPOHY KaOuHETa
OpioBon: — Bei3eana. JlyHsma TyT se peTUpOBaIach.
— Canucp, — OypkHyna OproBa, Aake HE B3IVISIHYB Ha BOIIEAIIETO COTPYAHHKA.

Hukoman ToC/yIIHO cell Ha MATKUH MBaH y IBEPH — MOAAIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT M3yuymna OTYET IO pacxoAaM U JOXOJaM 3a MPOLUIOE IOJIYroAWe W IpHUIUIA B
yxac, — ele cablHo npousHecia Mpuna [lerpoBHa.

Hukonan Harpsres. 3a BKpaJ4MBBIM BCTYTUIEHUEM HEMPEMEHHO JTOJDKEH OBUT ITOCIIEN0BAT
B3pbiB. O Takoil MaHepe OpIIOBOM BECTU BAXKHBIE PA3rOBOPHI 3HAIH JaXe PAMOBBIE COTPYIHUKHU
¥ 3a TJa3a Ha3bIBAIM HayaJdbHUIy Bom6oil. XOTs meno ObLIO HE TOJIBKO B 3TOW NMPHMBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHoMmy. Hanpumep, oHa ¢ 3aBHIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yeMOCTBIO MBITAIACh BHEAPATH CaMbIE
HEOXKUIaHHBIE YIIpaBIeHYecKue uaen. [Iopoit 10Xoamo 10 abCyp/a: TO OHa 3aKa3bIBaa KAKHM-
TO COYMHMTEISIM TMMH KOMITAaHUH, U BCE IEJIM €ro B Havaje pabouero IHS, TO BBOAMIIA JIpecc-
KOJ M 3aCTaBiisja JKEHIIMH OJeBAaTbCsi B CHUHME 0OKM U Oenble Omy3ku. K cuacteio, Takue
HOBOBBEJICHUS JEpXaluch He posblie Mecsna — OprnoBa M caMa IOHMMajga HX
OecrepceKTUBHOCTh U CIIyCKajla BCe Ha TOPMO3aXx.

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Cwmotpu, — npojomxkana Wpuna IlerpoBHa, — 3a mosirojia Haly MpOeKThl IPUHECTH
HAM BCEro MATh MWIMOHOB py6neil. Ilpu 3TOoM 3a apeHAy Mbl BBUIOKHJIM MUJUTHOH, Ha
3apIuiaThl YIIJIO OKOJIO TpeX. Sl y»K MOJ4y Mpo HakJIagHble. DTa CymMMa yXKe IMepeKpbIBaeT
MIOJIO’KEHHBIE TUMUTHI TI0 010 pkeTy. Bot Tak, Komnst, — y Hac yOBITKH.

Hukonan ciiyman u raganr: K 4eMy oHa kiaoHuT? OH Obul moutH yBepeH, uro Opsosa
3aroBOPHUT O CHIKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bI HE ONPABIAJIHCh.

— S TyT mpoaHanm3upoBaiga peHTA0ENbHOCTh KaXKIOTO M3 HAIIMX IMPOEKTOB U BHIBEJIA
yCPEIHEHHEIN NOKa3aTeb. Y MOHsANa, YTO HAC TOIIHT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yAUBHIICS HUYETO HE MOHUMArOmuUi Hukomaw.

— WMmenno! Thl 3Haelb, CKOJIBKO ACHET YXOIUT Ha MOMEILIEHUE JUIsl TBOETO OTaea?

Bompoc 3acran Hukonas Bpacmuiox: B ero O0OS3aHHOCTH HE BXOJWIO CIEIUTh 3a
¢uHAHCAMU KOMIIAaHHH.

— He B kypce, 4yecTHO TOBOps, HO HAaJO AyMaTh, CyMMa MPWIAYHAs, — IO0XKaJl Iuie4yaMu
Hukonaw.

OprnoBa OHUM JIBIDKEHUEM PyKHU crpediia co ctona Oymaru u nojonnia k Hukomnaro.

— Cymma 3ao0navHas. B Mecsip Ha TBoe MOMEIICHHE Y HAC YXOIUT CTO THICAY. DTO
HIECTBAECAT MPOLIEHTOB BCEX PACXOA0B HA aPEH]TY.

— Hy uro x nogenars.. — Hukonad OTBeN B3IVIAA OT JIMLIA HABHUCLIEH HAl HUM
HavyabHUIIBL. — OTAEN pacTeT, MecTa HaM HaJ0 MHOTO. Eciiu BBl TIOMHUTE, 3TO TOMEIIIEHUE MBI
Opanu ¢ mpunenoM Ha Oyaymee. Ha Kaxapli NPOEKT HaM HAAO IO IATh COTPYAHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak yTo HaM HY»HO He
KOMHATBI YMEHBILAT, & HOBBIX JIIO/IeH HAOUPATh.

— Hy 006 stom celiuac He MoXkeT ObITh U peuyd. A moka 3Haems 4to? — OpioBa CHOBa
BEpHyJach 3a CTOJ. — S| TyT moAymana W HpHUHsJIA HEMPOCTOE, HO E€AMHCTBEHHO BEpPHOE
pelieHue.

Hukonad OmsTh BCIIOMHWJI O 3apIulaTe, O HEJABHO 3aKa3aHHOM HOBOM MallMHE H O
Kpenute Ha kBapTupy. Kak xe 0b1Th, ecu OpiioBa ypexeT uHaHncupoBaHue?

— Hao mepecMOTpeTh KOHIENIUIO paboThl TBOETO oTAena. Hukonan qaxe B3IpOTHYJI OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIePEeCMOTPETh KOHIICTILINIO» ?

— To u 3naunt, Hukonau, T0 ¥ 3HauuT. — OpsioBa IPO3HO CABMHYJIA OPOBH, OXKHIAs
CONPOTHUBIICHUS TMOAYUHEHHOro. — S pemmia nepeBecT BCEX TBOUX IMPOTPAMMHCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyIyT NPUXOIUTH B opuc? — C MOA03PEHHEM YTOYHMI Hukonan. —
Hmenno tak. Teneps ux oduc Oyaer goma.

B TecHore 1a He B oouae

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
4pe3BbIYaiiHo c10kHO0. M Hukonan mogonien K Aeiy OCHOBATENbHO. 3a HEAEIO 10 Ha3HAYEHHON
JaThl OH pa3ociiajl TMOAYUHEHHBIM WH(OpPMAIMOHHOE MHUCHEMO: «YBaxkaemble komuteru! B
caenytomyto nsaTHUIy B 12:00 cocToutcst ob1miee coOpanne COTpYyIHUKOB OTea pa3paboTKu 1
TecTHpOBaHMA. Bompoc, KOTOpwlil OymeT 00CYKOaThCs, KacaeTcs Kakaoro. I1osToMy odeHb
oIy Bcex sBUThcs. Hanerock Ha Baie moHuMaHue!»

Hukonan HECKOJIBKO pa3 MEPEYUTHIBAI CBOE MOCIAHKE, KAXKIBIA Pa3 4T0-TO MEHSII, YAl
wi a06asmsur. To eMy Kas3ajnoch, YTO MUCHMO TOJIYYHIIOCH 4epecuyp He(popMaibHBIM, TO,
HA000pOT, CAUIMIKOM OPHUIHATBEHBIM. OH 0O0SJICS, YTO COTPYAHUKH €r0 HEMPABHIBHO MOUMYT U
He MpUAyT Ha coOpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boliid B Ha3HAYEHHBIN JEHb B
TeperoBopHyo0, Hukonan He MOBEpUII CBOUM IJIa3aM: B MaJleHbKON KOMHATKE TECHHIJIUCH BCE €TI0
noaurHeHHble. CTylIbeB BCEM HE XBaTWJIO, U MHOTHE CHUJEIHM HA MOJAOKOHHHKAX WIIA CTOSUIH,
NPUCIIOHMBINUCH K cTeHe. [leperoBopHas ryzaena: JIOAW Talaid, O 4eM, COOCTBEHHO, MOUIET
peudb. Co BCeX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJSAT 0€3 BBIXOJHOTO MOCOOUSI.
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Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, COMpOBOXKIaeMas BEPHOM
JlyHsIeil, 3aHsIa MECTO BO IIaBE CTOJAa M OJApMia BCEX IOUCTHHE TOJUIMBYICKOH yJIBIOOIL.
Hukosau cafiuThesl HE CTall, OCTAJICS CTOATh Y JBEPH, U B €0 Kpeclo cena JlyHsma — gocraia
Iy XJIBIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJI. Bonapuiacs THINKHA.

— Jla, — mpotsanyna OpnoBa, OrjisabiBas NMPUCYTCTBYIOUINX, — HUKOI/IA MBI €IIe He
coOupanuchk 37ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 0Oue.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bce TOJTy4nny yBeOMIICHHE O CETOMHAIIHEM COOpPAaHUHM €lIe Ha IPOILION Heene,
— nponomkwia Mpuna IlerpoBHa. — MBI omoBecTuIu Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac paboTsl. M s panma, 4To BaM ynajioch BBHICBOOOAMTH BpeMsi W MPUHUTH Ha HAILy
BcTpedy. Tak uTo maBaiite cpasy mepeiiném k aeny. Hukonau, HaunHail.

K TakoMy 1moBopoTy coObiTuM HuKoNaW rotoB He ObLI: OH CUMTAN, Y4TO OOBSABIECHHE O
nepexoJie Ha HAJAOMHYIO paboTy nmomkHa caenatb OpioBa, a oH Obl B3si Ha cebsi Bce
TEXHUUYECKHUE BOIIPOCHI.

— I'M, na. Tax BOT, 3HAYMT.. — IBITAICS MOA0OPaTh HykHbIE cioBa Hukonan. — JIpy3bs,
MBI cOOpajuch TyT BOT MO KakoMmy moBoAy. LleHbl Ha HEIBMKUMOCTb B TOpPOJAE PaCTYT
CyMacHIeIIMMU TEMIIAMHU, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Haiy npoeKThl
OKa3bIBAIOTCS HepeHTaOeNnbHbIMU. DUHAHCHUCTHI MOJACYUTANIM, YTO MbI yIIIM B MuHyc. Ecnu
TOBOPHTB S3bIKOM KOHOMHYECKOH TECOPHH..

— Huxonan, — nepebuna ero Opiosa, — s JyMmaro, pebsaTaM 3T0 HE OYEHb MHTEPECHO.
Jasait o cytd. «Cama OBl TI0 CyTH ¥ TOBOPHJIA, MOYEMY 51 JIOJDKEH 32 HEE OTHyBaThCA?!» —
nogyman Hukonau.

— B o0mem, ga, — ckazain oH Bciyx. — He 310 riiaBHoe. CyTh B TOM, UTO MBI..

— 3akpbIiBaeMcsl, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mamue »t10 mmcats, Upuna IletrpoBHa? — menorom cnpocuna yssma. Opiosa
ToKayasa rojoBoil.

— Hukto He 3akpeiBaercsi, — oTBeTMaa oHa 3a Hukomas. — Ilpocto Mbl pemumnu
TNIepeHeCTH Bally paboure MecTa u3 opuca K BaM JOMOI.

— IIpoie ropops, — moabITokUI Hukonan, — Temnepb BaM HE HPUACTCS KaKIbId JI€Hb
e3nuTh B ouc. byaere paboTtaTth 1oma, pa3 B 1B€ HEETU — MPUE3KATh HA TIIAHEPKH, a B KOHIIE
MecsIa — 3a 3apILUIaTOM M IIPEMHUEIL.

[ToiiMaB ynMBIIEHHBIE B3IJSABI MpOrpaMMuCcTOB, OpiioBa KHMBHYJIA: /1a, MOJI, BCE TaK U
€CTb.

ITo psimam mpoHeccst B310X OOJIeryeHus, MHOTHE pajlocTHO 3ayiblbanuck. Ho Hanumck u
HEJI0BOJIbHBIE — B OCHOBHOM JIIOAM ceMmeiHbie. OHM yKe pucoBaiu ceOe yKacarolue KapTHHBIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; JKeHa OTIIPaBJISET
B MarasuH..

— A MOHO BOIIpOC? — HE BBIZIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe paborath moMa,
€CIlM y MEHs TaM JIBOe MaJleHbKMX feTeil? S He Mory cebe 9Toro 1axe IpeiCcTaBHTb.

— Pe6srT, MBI Bce TOHUMAeM, MOITOMY HE Oy/leM Heperpy’karh Bac paboToil, — OTBETHUII
Huxkonan. — A apyrue, 3Ha4uT, OyIyT Maxarth 3a IBOMX? — IMOJAT TOJIOC MOJIOIOM YETOBEK ¢
CEPBIM YCTaBIINM JIUIIOM.

— Her, Hy uTO BBI, Ipy3bs, — BCTynuia B pasrosop Opiosa. — Hukomnau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amad OyaeT paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCs NPEXHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIydYae HE yMeHbHIUTCSA. IIpocto
Tenepb MbI OyIeM B KOHTPAKTaX U rpaukax MpOEKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKMBAJIHN MPOTPAMMHUCTEHI.

— Wrak, Mmou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukounaro 3asBiaeHue 0 nepexome
Ha HaJIOMHYIO paboTy, — MOJBeja UTOT 3aMeTHO moBeceneBmas Opinoa. — U ¢ nepBoro uucna
Oyzere mpuXOIUTh B ouc Bcero Tpu pasza B Mecsal. Ecnu mosBATCS BOMPOCH — MHJIOCTH
npoiry k Hukomnaro.
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Yr1o nogenaemsn, Kos..

— Karacrpoga! — naapsiBanace OpnoBa. — IIpocto karactpoda! — Yro Takoe, puna
[MerpoBHa? — yausuics Hukomaw.

— MHe TOJBKO 4TO 3BOHHJ ATOT Ncux! — OpiioBa MHOTO3HAUYUTENBHO B3/IepHYJIa OpOBH,
HO, HE BCTpeTHB moHuManus Hwuxkoimas, yroununa: — ['pe3yHoB u3 «Cubyria». Y HUX Hama
cucrtema nosierena. Bee mpoBoaku 3a ABa IHS NOYJAJISIIUCh.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIH, — NPEANoaoxkun Hukonau.

C tex mop Kak Bce CTainu padoTaTh AoMa, Mpouuio Tpu mecsma. M Bce ato Bpems Hukonaro
NPUXOAMIIOCH PelIaTh MOCTOSHHO BO3HUKAIOMIME MpobsieMbl. CHavasa Hy>KHO ObUIO MPUAYyMaTh,
KaK IepenaBaTh COTPYIHHKaM 3aJaHHUd IO NPOEKTaM, MOTOM — KaK KOOPIMHUPOBATH HX
pabory. Ho TpynHee Bcero okaszajioch HalaJWTh CBS3b MEXIy MPOrpaMMHCTaMU |
TecTUpoBIIMKaMu. TyT goxommino o cmemHoro. IIporpaMmucT mucan CKpUNT, MOTOM caM
IpOBEPsT KOPPEKTHOCTH ero paboThl. Eciin oH 3aMevan kakue-HuOyb HEMOJIaAKH B IPOrpamMmme,
TO Cpa3y ke OTHPABIAI MHUCHMO Ha OOMIMH aJpec TECTUPOBIIMKOB: MOJI, KTO TEPBHIN yBHUIHMT,
TOTO U paborta. B urore 3a neno Opanuch ABa-TpU YETOBEKA, a TO U O0JIbIle. BRISICHUB IPUYUHBI
«0ara», OHU OTIIPABIISIN 3aKIIOYEHHE MporpaMMucTy. He pa3 u He J1Ba TECTHUPOBIIMKH JIeialld
pasHble, a TO U BOBCE MPOTUBOPEUALIUE APYT IPYry BbIBOABL. Toraa mporpamMMuCT, TEPSSAChH B
JOTaJKaX, MBITANCS CaMOCTOSITENIBHO JOKOMAaThCs A0 CyTH. B uTOre Bce ApPYyr ¢ apyrom
nepepyrajiruch U B KOMIIAHHH HA49alIuCh pa30po U IIaTaHHe.

— VY HUX TaM TOTEpsiHbl Ba)KHbIE MPOBOIKM MEPBUYKH 32 JABa JHS C HMHOCTPAHHBIM
KIMEHTOM, — npompoibkana OpnoBa. — [maBOyx Ha ymax, (UHAHCOBBIA yKe cOOMpaeT
pacreyaTanHble IEPBUYHBIC JJOKYMEHTBI, YTOOBI 110 KPYTHILIAaM BBOJUThH JAHHbBIE B CUCTEMY.

— A Odk-am y HUX 3a KaKoe 4yucio?

— Yro? Ipu yem TyT 69k-an? He ymunuaii! — B3punacs Opnosa. — IIpoBoaky y HUX
MOTepsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsTaMH, — 3acTyNWICS 3a TOAYMHEHHBIX

Huxonan. — OHHM Kak pa3 110 3TOMY HPOEKTY OTYMTHIBAIMCH. TaM Bce OBLIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIBLIH. SI, KOHEYHO, HEe YCIEeBal 3a BCEM CIEIUTh caM, HO pedsra
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpsoBa HEO’)KMJAHHO CHHMKJIA M cela Ha IuMBaH panom ¢ Huxomaem. B HOoc emy ynapui
TSHKENBIN 3aIax JIyXOoB.

— Ko, — tuxo npousnecina Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOOOM NMPOMaxHYJHMCh C HaJOMHOM paboroi. JlaBall celiuac NMpOBEpPUM, KaK OHH TaM
TPYIATCS, a TOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C >tumu g paszbepych cama. CKaxy, 4TO YCTPAaHUM BCE HEJOYETHI 3a CBOM cdeT. UTo
noaenaemsb, Komnd..

A noma syduie

Hukonaw ofvH 3a ApyrMM HaOWpasl HOMepa MOJYMHEHHBIX. [10oYTH BCe OKa3aluch I0Ma.
He 6but0 [Tetpa XKyposa (0oH, 110 ci10BamM MaTepH, BBIIIEN B Mara3uH 3a NpoaykTamMu) u Bukropa
MyXxuHa — TECTUPOBIIKMKA, KOTOPHIA paboTai ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOYTIIEN.
«Ilox «Myxoit» Ham Myxuny», — onpeaeann Hukonau.

K Beuwepy oH cobOpan mogHOE J0ChE HAa CBOMX COTpPYAHHUKOB. Ilomydanmack oudeHb
uHTepecHass kapTuHa. [loutu Bce pabortatorT kak mpokisateie. He cmar, He emsr. Ilepexypos
HUKAaKMX. A CPOKHM BCE€ BpPEMs CABUTAIOTCA — 3a TPH MeEcCsla HU OJUH IIPOEKT HE 3aKpbLICS B
OTOBOPEHHBIM CpOK. M y BCcex OBbUIM Kakme-TO OTTOBOPKH. 3aTo, KOTJa pedb 3axoiwia o
3apIuiaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHAX pabOTaloT (CeMbs, AETH, JAOMAIlHUE
YKUBOTHBIE), U IPOCWIIN HE 3a0bIBATh O OOHYyCaX.

Ha cnemyromee yrpo Hukonan cHoBa otnpasmiics k OpinoBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHauana MeHs, — IepeOWia €ro HadalbHUIA. —
I'ppI3yHOBY HE ynanoch 3a0UTh B CHCTEMY IEPBHUYKY M INPOBECTH €€ MOBTOpHO. be3 atmx
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JOKYMEHTOB WX WTaJNbSHIBI OTKa3bIBaloTCA oOQopMmisATh Kakue-To Oymaru. [lomydaercs
3aMKHYTHIA Kpyr. YCTHOe OO€lIaHWe YCTPaHUTh BCE HENOYETHI 3a Haml cueT ['phI3yHOBAa He
yCTpauBaeT, U akT IMPUEMKHU OH He moamumer. Kopoue, eciau Mbl HE yCTpaHHUM HpoOieMy c
corom 3a nBa JIHS, OHM BBICTABST HaM IMPETEH3UIO HAa KPYyTiayto cymmy. [loromy uto mis HUX
3TO HECKOJILKO MUIUTMOHOB PyOIIeH OTEPSHHON BBITOIBI U YIEPO KOMMEPYECKOM PEITy TALIUH.

— 3a aBa aua? — nepecnpocut Hukomman. — Jla 5TO PaKTHYECKH HEPEAIbHO, TeM Goliee
C YJAJICHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HaYMTENBHO MOHANA YKa3aTENbHBIM majiel. — VMeHHo!
3Ha4MT, HaJI0 BO3BpaIllaTh YacTh IporpaMMucToB B oduc. C 3aBTpamHero nHs. /[pyroro Beixoaa
HET.

— CnoxnoBaro 310 O0ynet, Mpuna [lerpoBna. Jla u kyaa ux caxars? Mecta yxe HET. Mbl
U CaMHM JIpyr y Apyra Ha rojgoBax cuaum. [lomemenne-To Mbl caaiu.

— Hapno, Koms, mago. Paccagm mx kak xouemb. YacTh Bce paBHO y KIWMEHTa Oyner
TYCOBAaTbCA.

Bepnysiuuch k cebe, Hukonan 6bIcTpo Habpocan mUckMO: «JIpy3bs MOM, y HAC CPBIBAETCS
OYEHb CEpPhE3HBIM  MpOeKT. UToOBbl MNpemoTBpaTHTh — Katactpody, HaM  HEOOXOIMMO
MOOMIIN30BaThCA U 00BeIMHUTHCA. [109TOMY pyKOBOACTBO KOMITAHUH TPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume mecta B oduce. Co CBOEH CTOPOHBI MPONIYy Bac CAENATh OTO 3aBTPaA IKe.
biarogapro 3a noHuMaHue.

Tenepb BO3HUK BOINPOC, KOMY OTHpPaBUTh 3TO cooOmieHune. «MyxuH? — paccykaai
Huxkonan. — Ero mue u gapom He Hano. Tonbko BOJOKATUT. KoMKOB? DTOro 06s3areabHo —
3oio0tast rosoBa. Koro eme?» HemHoro mnomymaB, OH BOWJI aagpeca YeTHIPEX JIyUIIHX
COTPYJHHKOB-BETEPAHOB M HaXan KHONKY «OtnpaButh». B stux momsx Hukomaw He
COMHEBAJICA: OHM PabOTanM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHUS M HHUKOIJa HUKOTO HE
MIOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak Tese(OH B3APOTHYJI OT BXOJAIIEro 3BoHKa. — Cilyiaro,
— noausit TpyOky Hukonan. — A, Ceprewu, npuser. [lonyuun nucemo? Hy?

— 4 roros, — oteetun Cepred I'pomkuH. — Jlaxke paj, ecnu yecTHo. Heyno6HO MHe
JoMa: paboTaTh Hallo, a MOJYYalOTCsl BCAKHUE TMENCHKH U aomamrHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayMan Hukonaw , He JOXKHUIAsACh OTKIMKOB OCTaJbHBIX IPOrPaMMHUCTOB,
HaOpan tenedpoH KomkoBa. Ha Tom KoOHIlE mMpoBoja YTO-TO 3BAKHYJIO, TPOXHYJIO U HAaKOHELl
pa3aIcs YeI0BEYECKUM IoJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIH YTO JTH?

— Kouns, 51 Tpe3B, kak crekiblmko.. [IpounTan s TBoe nucbMo. BeliiTH, K cOXalleHUIO, HE
CMOTY.

— JT0 eme nouemy?

— He xouy, — npocto otBetunn KomxoB. — MHe noma HpaButcs paborats. He Hamo B
npoOkax TopuaTh mo mougHs. Jla m BooOme onxHu cruomHble Iunockl. He, He Oyny 4
BO3BpaIaThcs B ouc.

— S Te6s yBOMIIO — W cuau qomal — copBacs Huxkomnau.

— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPLIEHHO CIIOKOEH. — I ¢ HOINUHKA paboTy
Hauay. A Tel yero jgenath Oynemb? 51 ¢ ToGOM yxke ckombko JeT paborar? Jecsats. [lonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNbes? BOT M oty Mait, IIpesK/ie YeM YBOIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyJnucoM — TOT TOXKe HAOTPE3 OTKA3aJICs
BBIXOZUTE B oduc. Jlo ueTBepToro cotpyanuka Hukonam Tak W He M03BOHWICA. B wmtore Ha
paboty nomkeH Obul BBIATH Tonbko ['pomkuH. MckaTe KOro-to eme cMbicia He ObUIO:
OCTaJIbHbIE TPOrPaMMHUCTBI JEHCTBUTENIBHO paOb0OTaIN B KOMIIAHUU HEJABHO U B CXKAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 33JaHUEM HH 32 UTO OBl HE CIIPABUIIHCE.

«3aueM oHa Bcex TMporpamMMepoB u3 oduca BbicTaBuiaa? Y Hee, BHIWIIL JIH,
IPOTPECCUBHBIE MIEU, & MHE pacxyIEObIBait!» — cokpymancs Hukomnan..
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«Otkazanuch BbIXOAUTH Ha paboTy?! DTO yXe HU B Kakue BOpoTa He Jjeser! —
Herogosana OpnoBa. — M 370 Hamm dy4iue kaapsl, Hama onopa! CoBceM pacmyCTUINCh, CUIS
no jgoMam. [la, He MOTYT HaIlIH JIIOAU 0€3 MOCTOSTHHOTO HaA30pa. UyTh namrs c1abuHKY — U BCe,
NOJIHBIA TIpuBeT. Jla u cama g xopoia. Pemmna Ha apenae c3koHOMUTB! A BbIILIO uto? IToaHBIH
npoBasl. A Bedb Kakas uaes Obuta! ['eHmanbHas. becnipourpeimmnas npaktudecku. HaBepHoe, s
IJI0XO0 MOJTOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapon rno jomam — u Bce. A
HaJ0 ObUTO MpUIyMaTh, KAaK UX MOTHUBUPOBATH, KaK KOHTPOJIUPOBATH mpoiecc. Uto xe emie s
caenana He Tak? [Touemy Bce momnuio Hanepekocsk? B uem st ommbnacek? W yTo ke MHE nenarthb
ceifyac — ¥ C COTpyAHHUKaMU, U ¢ “Cubyriom”, u BOOOIIE..»

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jenuc Peminn, reHepaabHbIi JHPEKTOP POCCHIICKOro NpeacTaBuTebcTBa Lenovo

Opi1oBa, 6€3yCI0BHO, OTOPOMKIACH TIEPEBOIUTE COTPYIHUKOB B «I0OMaIIHKUI opucy. OHa
IPUHSAJA CTOJIb OTBETCTBEHHOE PEILEHKE, HE CO3/1aB 0a3y I HOBOM CHUCTEMBI paboThl. A MeXIy
TeM TOAOOHBIE MPOEKTHI TPEOYIOT CEPHE3HOM MOATOTOBKM. B uYeM HMEHHO OHa J0JDKHA
COCTOSITB?

Bo-nepBbIX, HY>KHO MOHSATh, KTO M3 COTPYIHUKOB CIIOCOOEH paboTaTh JOMa, a KTO HET. Bo-
BTOPBIX, — OOECIIEUHUTH JIIOJeH BCEM HEOOXOMMMBIM: KOMIILIOTEPOM, Telae(OHOM, (PakcoM,
obopynoBanueM it KoH(epeHicBszu u 1.1. Kpome Toro, ciemayer co3maarh MHTEpHET-0a3y, B
KOTOpOI MOXXHO ObUTIO OBl O0mIaThes U 00CyXaaTh pabouue Bompochl. [lomHOIEHHBI 00MeH
uHpopManueil O4eHb BaKEH — OH JEPKHUT Irofei B Tonyce. HeoOxoqumo Takxke ycTpamBaTh
peryJsipHbIE BCTpPEUYW ISl yAAJEHHBIX COTPYIHUKOB. Ha 3THX cOOpaHUSX CTaBSATCS HOBBIC
3aJjauM, BHOCSTCS KOPPEKTUPOBKH, KOJUIETH NEJISATCS IPYr C JIPYrOM MHEHHUSMU U DPELIaioT
npo6aembl. Takue BCTpeuM MO3BOISIOT [BUTAaThCS BIEPEN C YYETOM BCEX YTOYHEHHH U
3aMe4YaHui. B-TpeTbux, pyKOBOIUTENb JODKEH CO3[aTh TI'PaMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, craHmapTHBIA TpeMUATIBHBIM IMaKeT MOXKHO JIONMOJHUTH OoHycamu. He wmeHnee
3(QPEKTUBHBIM CTUMYJIOM CTaHYT HPU3bI U MOYeTHbIe 3BaHus. CkakeM, Ha oOIIEeM COOpaHHH
MOKHO HArpaJuTh JIy4IIUX COTPYAHUKOB, NPUIyMaB IIyTJIWUBblEe HOMHUHAIMHM: «CaMBbIH
JIOMAITHHID, «CaMBIi YAANEHHBINY, «CaMBIil OT3BIBYMBBINY W T.II. IIpunercss Takxke BBECTH
cucteMy mTpadoB: JIOAM JOJKHBI IIOHMMaTh, YTO HApYINEHHE YCJIOBMM KOHTpPaKTa —
MOJIOXKHUM, CPBIB CPOKOB — HEHM30EKHO YJapHT 1Mo WX KapMmany. M mocnennee: 4To0bl n30exaTh
HENIPUATHOCTEM, HEOOXOAUMO BBICTPOHTH YETKYIO CHCTEMY KOHTPOJIS. 3BOHMTH M HPOBEPATH,
JIOMa COTPYIHHK HJIM HET, OECCMBICIEHHO: OH Belb MOXET U Oe3fenbHuuath. C MOeH TOUKH
3peHusl, OCHOBHOM IOKa3aredb >(PPEKTUBHOCTH 1000 paboThl (He BaKHO, OPHUCHON WU

HAJIOMHOM) — 5TO pe3ynbTar. Eciu 3agaya BBINOJNHEHA B CPOK M KA4ECTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
YV Hac B KOMIAHMH «IOMAIIHUHA O(QHMC» — YacTh KOPIOpaTMBHOM mnonuTuku. C

OpraHu3alyel Takol CXeMbl pabOThHI HE BO3HUKIIO HUKAKHMX MPOOIIEM, XOTS CHa4aa COTpy JHUKHU
HEI0yMEBAJI: OHM K€ MPUBBIKIN cuAeTh B ouce. Ho Bckope Bce MOHAIN: TPyAUTHCS JOMa —
coBceM He crpamHo. OcoOEeHHO ecliM y4yecTb, YTO Hallla KOMIaHWUS — MEXAyHaponaHas, ¢
IPEJCTaBUTEIILCTBAMM B Pa3HBIX 4acTsIX cBera. [lo3ToMy NpUXOAWTCS JenaTh MONPaBKU Ha
BpeMs: KOT/Ia OJIHU 00CYKIal0T paboure BOMPOCHI C a3UaTCKUMHU KOJUIETaMu, APYTHE €Ile CIIAT,
3aTO0 HOYbIO oOmaroTcs ¢ 3amazoM. PasHuma Mexay JOMallHUM M TPaJAMLUOHHBIM O(UCOM
HUBEJUPYETCS, TIOTOMY YTO KaXK/IbIi CaM IUTAHUPYET CBOH JIEHb.

Koneuno, u y Hac ObIBalOT HENpPOCTbIE CUTYAIlMH, HO MBI CHpaBsieMCS C HUMHU TIpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMM OW3HEC-TIPOLECC B  MeJbYANIINX
JeTaJsIX ¥ MPOBEPSS POMEKYTOUHBIEC PE3yJIbTaThl JeSITEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYMHBEI Hed(P(EKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aroau TUO0 A0OMBAIOTCA OTJIMYHBIX PE3YJbTATOB, MO0 IMPOAOIKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciyyae ¢ HUMH PUXOJIUTCS paccTaBaThCs: MPH MEPEBOE B OPHC OHH BCe
paBHO HE CTaHYT TPyIOuTbcs jydme. Pabora Ha nomMy — 3TO cBoeoOpa3Has NpoBepKa Ha
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3 PEKTHBHOCTh, OTBETCTBEHHOCTH M PE3yJbTaTUBHOCTh. [loTOMy 4TO, Haxomsick B odwuce,
MOKHO CKPBITBCS 34 CIIMHAMM TOBApPHUILEH, a JOMAa — HET: TaM HY)KHO BKaJbIBaTh U BBINIOJIHATH
CBOM 3a/1a4H.

B mupe MHOro kommaHui, ciyXaiie KOTOPbIX pabOTalOT Jo0Ma, — 3TO IO3BOJISET
COKOHOMUTB CpelcTBa. HacTh 3TUX JEHEr MOXKHO IOTPAaTUTh HA MOOIIPEHUE COTPYIHMKOB, H,
€CIIU JIIOJU Y3HAIOT 00 3TOM, OHM HaBEpHsAKa CTaHyT paboTaTh JIydlle.

Esiena MeTJIMKHHA, TeHepaIbHbIN THPEKTOP KHHOKOMNAHUN «Denukc-Ouibm»

OTa HUCTOpUA O YEJIOBEKE, KOTOPBIM COBEPIIAECT HMMITYJIbCHMBHBIE MOCTynku. CHayana
OprnoBa pgenmaer OJHO, TMOTOM — COBCeM Japyroe. A B Ou3Hece Tak Henb3d — 37eCh
IIPOTUBOINOKAa3aHbl pe3kue nBmwxkeHus. [loatomy ceifuac, s 1ymaro, repoMHe HY>KHO B3STh TaliM-
ayT M BCE MpOaHAIU3UpOBaTh. B mepByio ouepesp eil cieayer «paccopTHPOBATEY) COTPYIHUKOB
— pa3AeNuTh MX Ha TeX, KTO X04eT paboTarh 1oMa, U TeX, KoMy ymoOHee B odwuce. Jlroau,
BBIOpaBINIME TEPBBIA BAapUAHT, MOJDKHBI MOMANUCATh KOHTPAKT, Tae OyIyT yKazaHbl WX
00S13aHHOCTH U CPOKH BBINIOJIHEHHS BCEX A3TamoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMUHO MHE KaETCs, YTO JIydLIHi CTUMYI — MaTepUalbHbIA. Y
elle OYeHb BAXXHO YCTAHOBUTH IMOCTOSHHYIO CBSI3b MEXAY COTPYIHHUKAMH, KOTOpble OyAyT
TPYAHUTHCS B OHUCE U IOMA.

Boo0bmie s cuntaro, 4yTo uAes pa3pemuTh NporpaMMucTaMm paboTaTh Ha AOMY — OYEHb
npaBuWiIbHasA. J[en0 B TOM, 4TO €CTh JIIOAH, KOTOPHIM HE 00S3aTEIbHO IMMOCTOSHHO HAXOJUTHCS B
oduce. B 0CHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOYECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHE K 0pUCHON paboTe, UM HyKHBI KOM(OPTHEIE
ycioBusi. Eciu Ob1 MBI 3aCTaBisIM CBOMX aBTOPOB MpHE3KaTh B oHcC, TO HaM MPUILIOCH Obl
KaKJIOMY BBIIEIUTH OTAEIBHBIN KAOUHET M XOAUTh BOKPYT HMX Ha IIBIIOYKAX.

B 1o e Bpems s yOexaeHa, 4TO JaleKo HE Bce CIOCOOHBI paborarh BHe oduca. Ecthb
TaKue, KTO pa3danTeiBaercs, pacciadmnsercs. KTo-To mpocTo He MOXKET COCPETOTOYUTHCS — BOT
g, HApUMep, HE B COCTOSIHMM paboTaTh JoMma: MeHS Bce oTBIekaeT. K cokaneHuro, Hemb3s,
B3MVIIHYB Ha YEJIOBEKA, Cpa3zy OIMpPENeNuTh, K KAKOMY THUILy OH OTHOCHUTCS: «O(HCHOMY» WIH
«zomaiHeMy». [loaTromy mpuxoauTcs AeWCTBOBATH METOJOM MPOO U OMIMOOK.

[To cBoeMy omBITY MOTY CKa3aTh: 4TOOBI HAJIAJANUTh yAAJICHHYIO PaboTy, HY)KHO CJI€JIOBATh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbix, HEOOXOAMMO MPOayMaTh 3JeMeHThl MoTuBauu. Kak 51 yxe
CKasana, IydYIDMd CTHMYI — 3TO A€HbIW. YeNOBEK IOIKEH IOHMMATh: 4e€M OBICTPEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOyuuT 3apIuiaty. Ha Hammx coTpyJHHKOB JEHCTBYET emie U
TBOpYECKas MOTHBAlUS — YEM PaHbIIE OHM HAIUIIYT CIIEHAPUM, TEM OBICTPEE YBUIAT €T0
BOILIOIIEHHE Ha dKpaHax.

Bo-BTOpBIX, HY)XHO YCTaHOBHUTH KOHTPOIb HAJl HAJOMHBIMU COTpyAHHKamu. W 3mech
[JIaBHBI MHCTPYMEHT — JOTOBOP, B KOTOPOM OOO3HAY€Hbl BCE CPOKH, YKA3aHbBl CYMMBI
BO3HarpaXxaeHus u mrpados. biarogaps 3ToMy JOKyMEHTY HaIllM aBTOPHI 3HAIOT, KAaKHUE TIOTEPH
OHM TIOHECYT, €CJIM COpPBYT YCTaHOBJIECHHbIE cpoku. Ho goroBop — 3TO eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT pyKOBOAMUTENH. M 0o4eHb Ba)KHO, YTOOBI OHU HE OBLIH
nepOepaMu W JEHCTBOBAIM METOJOM KHyTa U TpSHUKA — C MpeoOiaJlaHueM TMpsSHUKA,
0e3yciI0BHO. Y HAC B KOMIAHHMH €CTh €IlE OJUH «KOHTPOIMPYIOIIMI OPTaH» — 3TO PEAAKTOPHI.
Onu paboTtaroT B opuce U MOAACPKUBAIOT MTOCTOSIHHYIO CBA3b C aBTOpamMu. Eciiu 4To-TO Ujer He
Tak, OHU TYT K€ 3TO 3aMeyaloT M pelIaloT, Kak JeicTBoBaTh naiblne. Kpome Toro, oHu
MIOMOTAIOT CIEHAPUCTaM CHPABIATECA C MpoOJIeMaMH, TPEAOCTABISIOT MM HEOOXOAWMBIC
MaTepuasbl U T.J. — B 00IlIeM, OKa3bIBAIOT BCECTOPOHHIOIO MOAIEPKKY.

W B-TpeThuX, clemyer TIIATeNhbHO MOIXOAWUTH K OTOOPY COTPYAHHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSieM WM KOO HaM
PEKOMEHI0BAIM HA/ICKHBIE JIFOM.

N Bce paBHO, Kak ObI XOpOIIO HU ObUIa OTJIaXEHA Takas cHcTeMa pabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.
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Jxennudep TpeseBny, pykoBoauTeJib eHTpa paspadorok Google

Curyanus B «UIIO-cod1» cnoxunack HEMPOCTas, U CIPABUTHCS CO BCEMM MpoOiIeMaMH
ensa ju ymactes. M Bce ke mompoOyeM pasieiuTh 3aadd, KOTOpble CToAT nepen Mpuwoil
[1eTpoBHOM, Ha TPU TPYNIBI W MOHATH, KAK MX MOXHO peIMTh. [lepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy MoJ npoekT «Cubyrma». Bropas — cpenHecpouHbie: MpHIyMaTh, Kak
HOCTYNUTh C JIIOJIbMHU, KOTOPbIE HE XOTAT paboTarb. TpeTbs — MOJIrOCPOUHBIE: ClENaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAJIM CBOM 0053aTENIbCTBA MO0 OTHOIICHHUIO K KOMaHJe M KOMIIAHUU B
LIEJIOM.

Ceituac Ha mecte Mpunsl [letpoBHbI 51 01 omepnack Ha npenanHoro Ceprest I'poMkuHa.
EMy MOXHO mNOpyuuTh CHOPMHPOBATH M BO3IJABUTH HOBYK) KOMaHIy W3 IPOTrPaMMHUCTOB
«UI1O-copT». ABTOpHTET I'pOMKMHA, KOTOPOrO BCE BOCHPUMYT KaK «CBOET0», CKOpEE BCETO
OKQ)KETCSI HECPaBHEHHO BbIlIe, 4yeM aBTtoputeT Hukomas BumganoBa. BcerynuB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OYyJeT Mpekae BCero HajlaJuTh B3aUMOJICHCTBHE MEXIYy JIIOJbMHU,
IIOTOMY 4YTO YCIeX pa3pabOTKM BO MHOI'OM 33aBHCUT UMEHHO OT CIaXXEHHOCTH KoMaHAbl. U,
KOHEYHO, s CYMTAI0, YTO JYUIIUX COTPYIHUKOB HYXHO MPEMUPOBaTh. ECiIM MpOEKT okaxercs
yAauHBIM, Takue pacxonabl OynyT ompaBiaHbl. Eciau Hetr, To y Wpunsl IlerpoBHbl B 11000M
cllydae BOSHUKHYT CEpPbE3HbIE TPOOJIEMBI.

UtoOBI mIporpaMMHUCTBI MOTJIM PaboTaTh J10Ma, HEOOXOJUMO HAWTH CIOCOO M3MEPSTh MX
s¢¢pexTuBHOCTh. Hampumep, IUCTAHIMOHHBIX MPOJAXHHUKOB OLIEHUBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHEUAINCTOB M0 TEXMOAEPKKE — MO KOJIMUYECTBY PEIIEHHBIX
npo6iaeM. Y mporpaMMHUCTOB BCe HE Tak ImpocTo. [103ToMy B UX TPyHOBBIX JOrOBOpPaxX JOJKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKU PAOOTHI M IMEPEUUCIEHBl OCHOBHBIE PE3YJbTAaThl, KOTOPBIX
Hy HO JOOUTBCS 3@ TOT WK HHOM cpok. [To-xopomemy, Mpune [TeTpoBHE cemoBaio 6b1 BHECTH
3TOT MYHKT B KOHTPAKTBI O TOrO, KAaK paclyckaTb BCEX MO JOMaM. TaKTHYHEe COOOLIUTH
COTPYJIHUKAaM O BBEJCHHM CHUCTEMbI OLICHKH MPOU3BOJUTENBHOCTH U OOBSICHUTH UM Ba)XHOCTb
storo mara OpJOBOM IIOMOMKET OSKCHEPT II0 KaJpOBOM MNONMTUKE. $1 Jymaro, B HTOre
OOJBIIMHCTBO IPOrPAMMUCTOB BEPHETCSI K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEro, HailnyTces
U TaKue, KTO He IPUMET HOBOBBeJleHHe. PaboTaTh ¢ 3TUMHU JIIOJbMH OyIET CII0KHO, TO3TOMY UX
IpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHE4YHO, mpu TakoM moaxoje arMocdepa B
KOMIIaHUHM MOXET UCIIOPTUTHCS — HO JIMILIB Ha BPEMS.

CraB 1y1aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKHH JOJDKEH TIPUHATH yIaCTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHBAIMH. BaXKHO MOHMMATh, YTO MOTHBALUS — OTO HE TOJIBKO
nenbrd. OTIMYHBIA CTHMYJT 11 3GPEKTUBHON paboThl — APYXKEMOOHAs W HENPUHYKICHHAS
atMochepa B KoMmaHud. JlrogM JOMKHBI  YYUTbCA JOpyr y  JApyra, TOCTOSIHHO
COBEPILEHCTBOBATHCSI, & ITOMY 3HAUUTEIIBHO CIOCOOCTBYIOT JOBEPUTENIbHbIE OTHOIIEHHS. O4YeHb
6onpmas ommbka Mpunel [IeTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JEJOBBIE KOHTAKThI
nogunHeHHBIX. B Google MbI moompsieM cBoOOHOE OOIICHHE U OOMEH HISSIMHU, M JIIOJIUA 3TO
neHsaT. Kpome Toro, Hamm coTpyaHUKH OQUIHMAIBLHO MOTYT TpaTtuTh 20% pabodero BpeMeHH Ha
IPOEKTHI, HE MMEIOLIUE OTHOIIEHHUS K MX TEKyIIUM 3aJaHusM. DTO MOMOIaeT MOANEpKHUBAThH
TBOpUYECKMI HACTPOM M JEPKHUT Jofedl B ToHyce. M, Kak MOKa3blBaeT MPAKTHKA, U3 TAaKUX
IPOEKTOB POXKAAIOTCS OUEHb MHTEPECHBIEC U MOJIE3HbIE POIYKTHI, @ Y COTPYIHUKOB MOSABISAETCS
BO3MO>KHOCTb MCIIBITHIBATh YTO-TO HOBOE, YIUIyOJISATh CBOU 3HAHUS U MOJIYy4yaTh OIBIT B Pa3HBIX
chepax. Hymaro, Upune IletpoBHe cTommo Obl 0OpaTUTh BHHUMAaHHME Ha MOJOOHBIE CIOCOOBI
MOTHBAIIUH.

Outer IlpycoB, TMpeKTOp AenapTaMeHTa 10 padoTe ¢ mepcoHaaom «Auacopr»

S nymaro, 4ro HamoMHas paboTa ObIBaeT IMOJIE3HA, @ TBOPYECKUM JIFOASIM YacTO JaXe
HeoOxonuma. Ho opranm3oBbeiBaTh ee Hy)HO ¢ ymMoM. Co3aBasi HOBYIO CHCTEMY, HaJI0 CHadasa
POTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CICAYET OTIPABIATH
10 JIOMaM HE BCEX cpasy, a JHIIb HEOOJBIIYI0 YacTh COTPYAHUKOB, JKEJIATEIIEHO MAaKCUMAIIEHO
CaMOCTOSITENILHYIO ¥ 000c00JIeHHY0. 1 Ha 3TOM «IUIIOTe» 00KaTaTh HOBYK) MOTHBAIIHOHHYIO
CXeMy, BapUaHThI B3aUMOJENCTBHE JIIOIEH U PELYCMOTPETH BCE PHCKH.
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Ha MoW B3IV, OMMH M3 BaKHEHLINX BONPOCOB, KOTOPHIA OpiioBa 000LLIa BHUMAHHEM,
— Cc1oco0 CBs3M MEXIy yAaJTCHHBIMU COTpyaHUKaMu. Jltoau, padoraromue 1oma, 00s3aTenbHO
JOJKHBI OOIIAThCA M KOOPAMHUPOBATH CBOM JedcTBUA. Ho onHO neno, Koraa Thl CUAMILID 32
COCEZIHMM CTOJIOM U TOBOpHMILL: «Bacsi chemail To-to, Iletst chemail’ To-To», U Apyroe, Koraa
IO HAXOIATCS JATIEKO APYT OT APYyra, — TYT y’Ke Hy’KeH HHOM KOMMYHHKAIIMOHHBIN KaHal. B
opuce B KaXKIOM TMOAPA3JCICHUN HANaXXEHbl OMNpEICICHHbIE CBS3H — (QOpMallbHbIE U
HeQOpMabHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYIHHKOB. PasopBarb 31n
CBSI3M MPU TIEPEX0/Ie Ha HAIOMHYIO padoTy O4YeHb JIerKo. Ml 4TOOBI BOCCTAHOBHUTD UX, HYXKHO KaK
MUHHMYM CO3aTh €INHYIO 0a3y, B KOTOPYIO Bce OyyT BHOCUTH HH(OPMAIIHIO O CBOMX 3ajauax,
KOPPEKTUPOBATh CTaTyC UX BBIMIOJHEHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHa HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
PYKOBOAMTENEH M COTpyaHMKOB. Hampumep, Hukonad He 3HAeT, HAa YTO yXOIAT JEHBIM €ro
OT/eNla, ¥ He BHUKAET B BOIPOCHI PEHTA0EIBLHOCTH — a BEJb OH YIPABIISET MPOLIECCAaMH U OT
Hero MHoroe 3aBucut. U ecim OpinioBa GOpeTCs 3a TMOKA3aTeNH, €M CIIEAyET BOBJIEYb B GOPLOY
BCEX PYKOBOAMWTENEH, a JUIi DTOr0 MX HYXXHO 3aMHTEpPecoBaTh. UTO KacaeTrcs psIOBBIX
COTPYAHUKOB, TO C TIEPEXO/IOM Ha AUCTAHIMOHHYIO paboTy cXeMa MX MOTHBAIMU TOXE JIOJDKHA
u3MeHuThcs. Ecnmu B oduce OHUM OpPUEHTHPOBAIUCH HA TMPOLECC, TO JIOMa CIEAyeT
COCPEIOTOYNTHCSI B OCHOBHOM Ha pe3yibTare. HbIMU clioBaMH, clenai paboTy — MOTydul
OoHyc, He caenan — He nony4ywi. Emie nydie cBsi3aTh MOOMIPEHHUE CO CPOKaMU CAAauu
npoekToB. Ecin mroau Hanenarcs Ha JOCTHKEHUE €AMHOIO pe3ylibTaTa, OHU IOHMYT, 4TO
omnoOKa J11000Tr0 U3 HUX OTPA3UTCS Ha MOKa3aTelsaX MOoApa3ieieHH s, TPOeKTa U KOMIIaHHH.

ITo cBOeMy OMBITY 5 3HAIO, YTO MPOU3ZBOAMTENBHOCTh TPYAA J0Ma U B oduce — pas3Hasl.
Jloma MHOro oTBIEKalmUX (AKTOPOB, M YEIOBEK HEBOJHHO pacciabiseTcs: TO MOCIHT
NOJOJIbINE, TO YailKy MOMbET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIHPOBATH
IpoLIeCC €UIe U Ha MPOMEXYTOUYHBIX CTaAMsIX. B maeane KOHTPOJb JOKEH OCYIIECTBIATH HE
TOJILKO PYKOBOJIUTENb, HO M 3aKa3uMK. EcM OH cieauT 3a XoIoM pabdoT Ha BCeX 3Tamax, TO
MOKET BHOCHUTHb HEOOXOJUMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HTOT€ MOJIYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYKEH.

Kaxk 051 st moctynwmn B 3Toii cutyauuu? S BmKy nBa Bapuanta. [lepBbIi — MOCTaTOYHO
paaMKaNIbHBI — BEPHYTh BCEX MPOTPAMMHUCTOB B O()MC U HAYaTh IKCIIEPUMEHT C HyJis. TO ecTh
CO3/aTh MWJIOTHBIM MPOEKT U Ha HEM «O0OKaTaTb» CXEMbl B3aUMOJEHUCTBUS W MOTHBALIUU
JUCTAHIIMOHHBIX COTPYIHHUKOB.

Btopoii, kak MHe KaxkeTcs, O0ojee peanbHBIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiIke pa3pabaTbiBaTh W BHEAPSTh HOBBIC MPHHIIMIGI, TMOAXOISIIME IS JUCTAHIIMOHHOU
pa6otel. K stoMy mporeccy s 6bI 00s3aTeNbHO NPUBIEK IPOBEPEHHBIX JIIOJAEH M3 YHCIA
nporpaMMUcTOB U TectepoB. Eciam OpiioBa mpuciymiaercs K HMX COBETaM, OHa HaBEpHsKa
BBICTPOUT I'PaMOTHYIO CUCTEMY yAaNEHHOU PabOTHI.

Bonpocui:

1. Kak Bbl moxeTe oxapakTepu3oBaTh pykoBoauTens koMmnanuu Upuny Oprioy?

2. CKONBKO JIET OHA pyKOBOIUT Komnanuen? Crasa Jiu OHa JIMIEPOM B CBOEH oTpaciau?

3. Kak OprnoBa mpuHUMasa yrnpaBJieHYECKUE PEIICHUS?

4. B yeMm mposBIIsIaCh HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh ?

5. Kak npunumanocs OproBOM pelIeHHE O MEepexoie COTPYIHHMKOB Ha «JIOMAalllHUN
oduc»?

6. Yto Hy>XHO OBUIO TPEANIPHHATH PYKOBOJICTBY, YTOOBI IEPEXO0/1 HA JTOMAITHHIIA OQHC OBbLT
YCHEUIHBIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PELICHUSX [0 MOTHUBALUU U CTUMYJIMPOBAHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omutatel Ob1a pazpabotana? beuia n npoaymaHa 3Ta CUCTEMA OIUIATHI
U 00CcyKJIeHa C COTpYAHUKaMu?
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8. Bce mu coTpyJHUKHM UMEIOT BO3MOXKHOCTh paboTarh ynaneHHO? OOCYyX1aaoch JIM 3TO €
HUMHU?

9. beina nm paspaboTaHa (WM CylIecTBOBaja) Kakas-TMOO cHCTeMa KOHTpOJsA 3a
NeSITeIbHOCTBIO yATEeHHBIX coTpyaHHKOB? Kak BooOuie ocyecTBisigach GyHKIHS KOHTPOJIS
BBITIOJTHEHMS 3a1aHUI?

10. Cuwuraere nu Bbl, uro paGora Ha 1OMy sBJIsIETCS NPOBEpKOl Ha 3((PEKTUBHOCTH,
OTBETCTBEHHOCTD, Pe3yJIbTATHBHOCTH?

11. Yro Bsl moxere npemioxutb OpioBoit? Kak «BBIpYJIMBaTh» M3 CIOKUBIIEHCS
CUTYyaIlMH U KaKue PeIIeHHs CIeTyeT IPUHSITH?

3ananme 2. I[lo pesynapraTtam paszbopa KeWC-CUTyalldd COCTaBbTE JOJHKHOCTHYIO
UHCTPYKIIMIO JJIsl COTPYIHUKA TI0 33J]aHUI0 TIPSO IaBaTelIsl.

33[{31—[“6 3 Anaam3 HpaKTI/I‘leCKOﬁ CUTyaluu: «He TPAHKUPBLTE YE€JTOBCKO-YaChbl HaA

COBE!IHEIHI/IS:I»12

BonbIIMHCTBO KOMIIAHUN MPOIYMBIBAIOT CIIOXKHBIE MHCTPYKIMM 1O  YNPaBICHUIO
KaluTaiaoM, TpeOyroT yoeauTeaTbHOro 000CHOBAHUS AJis JIFOOBIX MHBECTHIIMM, YCTaHABIMBAIOT
[IOPOTOBBIE 3HAYEHUS M TIIATEIBHO MPOMNKMCHIBAIOT MPaBO pacHoOpsDKATbCA CPENCTBaMU B
3aBUCHUMOCTH OT PaHTa PyKOBOJUTEIS.

Hao0OopoT, Bpemsi COTpPYIHHKOB pacxomyercss 0e3 orpaHWMYCHUN. 3BOHKH, IMEPEIHCKA,
BCTpEUH, TeNEKOH(PEPEHIINN ChEeIal0T MO0 HECKOIbKY YacOB B JICHb.

VY Kax1oro ympaBlIeHLIa, HO KOMIIAHUU IO CYTH HUKAK HE PEryJUPYIOT HX OOIIEHHE.
BonpmHCcTBO OpraHuzanuii BOOOINEe HE OTCIEKWBAIOT, HA YTO YXOAWUT BpeMs, U TOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOJYKTUBHO — Ha OCCKOHEYHYIO MEPENUCKy, HEHYKHBIC
BUJCOKOH(epeHIIMN U mycThie coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIC Ha
COBEILIAHWHU Y HaYaJIbHUKA, OTHATHI y KIUEeHTOB. LIITaThl pa3ayThl, OIOpOKpaTus IBETeT, paboTa
3aMeJIsieTcs, J0X0bl naaaT. COTpyHUKU Bce OOJIbIIEe BpEMEHHU MPOBOIAT B oduce, a TOIKY
HUKAaKOrO.

TaliM-MeHeKMEHT OOBIYHO HAIpaBJieH Ha JEHCTBUSA caMmoro uyejoBeka. Koydwm yuat, kak
HE YTOHYTh B JJIEKTPOHHOH IE€penucke, HE IMOCEHIaTh BCe cOOpaHMsS MOIPSI M Tak jajee.
[lenHble peKkOMEHAALMU, HO, YBBI, CIEA0BAaTh UM OBIBA€T TPYJHO: 3aBEJCHHBIH B OpraHU3alluu
HOPSIIOK 3aTSATUBAET, HAa YENIOBEKa CHIIUTIOTCS MHCbMA, COOOIICHUS, PUTTIAICHUsS Ha BCTPEUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — HMHA4YE OOUASTCS KOJUIETH, a TO U Ooibiioi 6oce. Ecnu ans
Ballell KOMIAaHUK padoTa 3aKII0YaeTCs B HEMPEPHIBHOM OOILICHHUHU, TO BHIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE HA JPYTYIO0 CTOPOHY, KaK TOJIbKO CMOKETE.

HekoTopsle COBPEMEHHO MBICIISILINE KOMIIAHUM PEIIUTEIBHO CMEHWIN MIOJIXO0/: OHU XOTHT,
YTOOBI PYKOBOJUTENN LIEHWIH JPAroleHHbI pecypc BPeMEHU U OEpeskHO UM PACTIOPSKAIHCH.
CBoil OlOKET YacoB OHU IUIAHHPYIOT CTOJNb K€ TIIATENbHO, Kak (MHAHCOBBIA. OTH
OpraHM3ali HE TOJBKO COKPATHIU aJIMUHUCTPATUBHBIE PacXojbl, HO U BHICBOOOIMIN BpeMs
PYKOBOJIUTENIEH U COTPYJHUKOB, CTUMYJIMPOBAJIM NHHOBALIMY U B PE3yJIbTaTe yCKOPUIHN POCT.

B unciax: kak opraHu3anuyu TepsilOT Bpemst

Onau I'poys, ObiBmmii rengupexrop Intel, rosopun: «Bbl ke He IOMycTUTE, YTOOBI
KoJuiera BOpoBasl obopynoBanue u3 oduca? Tak He MO3BONANTE €My KpacTh y TOBapuIIEH
Bpems». KoHEUHO, Takoro poaa Kpakh 4YacTO COBEpIIAIOTCS HEYMBIIUIEHHO. B kanennapb

2 Maiikn MaHKHHC — napTHep otaenenus Bain B CaH-OpaHIIMCKO, BO3TIABIAIOMUNN opa3aenenue CeBepHon U
IOxno# Amepuxku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Bpinuia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoaurens otaena
texHosoruit Bain no CesepHoii u H0xHoii AMepuke, naptaep oraenenus B Can-Opannucko. ['peropu Kaiimu —
napTHEp OT/eNa TexHoJorui u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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IIPOHUKAIOT BCTPEUM M COOpaHUs, KOTOpblE HE BCErja yAaeTcs 4eTKo cIulanupoBarh. Camu
c000# NOSABIAIOTCS HHUIMATUBBI, TPEOYIOIINEe BHUMAHUS PYKOBOJCTBA.

Opnako celiyac KOMIIAHUM PAcIoONaralT TaKUMU MHCTPYMEHTaMM TaliM-MEHEIKMEHTaA, O
KOTOPBIX MpEXAe NPUXOAWIOCh Toibko Meutath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPUIOKEHHs IOMOTal0T COCTABUTh PACIIUCAHKUE, ONIOBECTUTh COTPYAHUKOB U OTCIIEAUTD,
KaK T€ pacXoAyIoT 00llee BpeMsi OpraHu3alum, TO eCTh €€ pecypchl. MOKHO BBISICHUTh, CKOJIBKO
coOpaHMil IPOBOAUTCS B HEJAEIIO, B MECSI] U B TOJI, U C KAKMMH IIEJIIMU, KaKUE OTJEJbl U KaKue
JOJDKHOCTHU Ha HUX MPEJCTaBIEHBl. DTH MPUIIOKEHHS BBIBIISIIOT JJa’Ke OIpeJIeIeHHbIE aTTEPHBI
B OpTraHM3allii, HAIPUMEP, MapajuIesIbHyI0 00pabOTKy TaHHBIX /10, TTOCIIE U BO BPeMs COOpaHuUs.
Pazymeercs, kommaHus o0s3aHa TrapaHTHPOBATh COTPYJHHKAM IPUBATHOCTh MEPENHUCKH U
OOLIEHMs: KOMY MPUATHO OIIYIIAaTh MOCTOSHHBIA mpucMoTp bosbmoro 6para! Tem He MeHee
UH(pOpMaLIMIO, KOTOpasl JaeT OOIlyl0 KapTHHKY paclpejesieHus OrJpkeTa BpeMEeHH, coOupaTh
HAJo.

HenaBno Bain & Company npoBena uccieloBaHue OrojkeTa BpeMeHHM B 17 KpyHHBIX
KOpIOpaIusx, IPUMEHUB aHaIUTHYecCKne HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JIUPEKTOPOB).

! BoT HamM ri1aBHbIE HA0II0ACHUS.

IlyHamMu 3JEKTPOHHOW TEpenucKH. OJEKTPOHHbIE KOMMYHMKALIMM, pacchllka MU
NEepEenucKa, pe3Ko IMOJCIIEBEB, 3alOJIOHWIM paboyee MPOCTPaHCTBO. MHOIrME pPyKOBOJUTENN
nonydatoT no 200 mucem B AeHb — Oonee 30 ThICSY B TOjA, a paclpoCTpaHEHHE CHUCTEMBI
OBICTPBIX COOOIICHUI M KPayJICOPCHHTOBBIX MPHIOKEHUN yCyryOwimm mpoOiemy (CM. Bpe3Ky
«O6opoTHas cropoHa 3akoHa Metkaingay). Eciu TpeH coxpaHuTcsi, TO BO3HS C 3J€KTPOHHBIMU
MIOCJTAaHUSMU 3aiIMET Yy PyKOBOIUTENS 0oJiee OMHOTO pabodero JHS B HEJEIIO.

30THIC,

25 ThiC.|

O6opoTHaA CTOpoHa
3akoHa MeTkanda
3akon MeTkanda macuT, 4mo
LEHHOCTL TRNSKOMMYMMUKSMOH-
HOW CETY 803PACTAET N SKCMO-
weute. B 10708 roge riseswam
cpepcTeOM cerzi Guin Tanedion,
peKE — TENSKE MK Tenerpad.
B cpepHem y pykosoguTana
5 roR npowcKoANno He Bones
TRICAYM KOHTEKTOE (He cuMTaR @
aHyTpaHHI. O

C NOABNEHMEM HOBLX TEKHG-
NOFWit KONMHECTE coDBLEHMRA i
peaxa yeanmuunoct. Mo Hawim
NORCHETaM, PYKOBORHTS
nony4seT covac Ao 30 TeCAY
co0Buenwii & rop, M uem exwe
&ro ypoBeHs, Tam Gonkiue epa-
MEHH Br0 NORMHEHHEIE TRATAT y
Ha NpoUEKVEaKIS M OBPaBOTKY >
cooBlueKMiA W OpraHIaLMO
MSpORPRATHEL aThiC,

1me.
)(OJ‘IHHEBTHO
HOHTAKTOB HA
PYKOBOOHTENA B rog,

1970 1980< 19908 20008 20108

Joarue BcTpeun. PykoBoauTenu BBIHYXKIEHBI y4acTBOBAaTh BO BCE OOIBIIEM 4YHUCIE
MeponpusTuid. OT4acTd HpUYMHA B TOM, YTO PEXKHUM TEJNENOCTyNa YIPOCTWI ydacTtue. B
CpellHEM TON-MEHEIKEephl TpaTaT Ooiee ABYX pabo4ynx AHEH B HENENI0 Ha KOH(epeHIuH ¢
y4acTHeM TpeX WM 0ojiee COTPYAHUKOB; B 1esioM 15% BpeMeHH opraHu3alMy pacxoayercs Ha
9TH MEPONPHUATHS, W J0Ji1 3Ta HeykiIoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Dddekt
pacxodsIIuXCsl KPyrOB»).

OrpaHuyeHHbIH KPYr odmenusi. Bctpeu 3a mocnegHue aBa ASCATHIICTHS CTAI0 OOJIbIIIE,
HO Jiniib B 20% W3 HUX Y4acTBYIOT NPEJCTABUTENN IPYIMX KOMIAHMNA WM XOTs Obl APYTuX
GbyHKIMOHAIBHBIX CiIyk0. W maxke eciau coBellaHusi BBIXOJAT 3a TPaHUIBl OTAENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTABJIEHA HEKOPPEKTHO: MPOMCXOIUT OOMEH
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uHpopmanuel, a He OOCyXIeHWe M TOWCK aibTepHaTuB. [lo OonblIel dYacTH Bce ITH
MEpOINPHUATHS HE IOMOTalOT Pa3BUBAaTh COTPYAHUYECTBO.

MBI Takke OTMETHIIH, YTO JIFOJIM CTAJIM 4YacTO OTBJIEKAThCS Ha coOpaHusix. B GonbinHCTBE
OpraHu3aluil, KOTOPbIE Mbl U3y4Yalii, YYaCTHUKHU TO U JIEJI0 MOCHUIANINA WU YUTAJIN 3JE€KTPOHHbBIE
nuchMa MpSMO Ha coBellaHUsAX. B onHoil kommanuu 22% MpoleHTa NPUCYTCTBYIOLIUX B
CpPEHEM MOCHUIANINA 10 MUChMY Ka)KIble JeCATh MUHYT. bosiee Toro, pykoBOJUTEIN MOCTOSHHO
3alUCBHIBAIOTCS Ha JIBA OJHOBPEMEHHBIX MEPOMPHUSTHS, a B IMOCICAHHN MOMEHT pelIaloT, Ha
Kakoe TIOWTH, a Kakoe mpomycTtuth. [lapannenpHas oOpaboTka uH(pOpMalnud U JBOIHOE
OpoHHpOBaHWE  CHIKAIOT A(P(GEKTHUBHOCTH COOpaHW, W  OpPTraHW3alMd  HA3HAYAIOT
JIOTIOTHUTEIbHBIE MEPOMPUATHS, YTOOBI BCe-Taku JAOOUThCS pe3ynbraTa. Ha HOmOTHUTENbHBIX
BCTpEUax YYaCTHUKH elie OOJIbIIE OTBICKAIOTCS U TaK JIajiee 10 OSCKOHESYHOCTH.

HenocraTok koHTpoOIsi. B OonbIIMHCTBE KOMIIAHUIN BpeMs KOJUIEKTHBA HE OIICHHBAIOT B
JIEHEKHOM BBIpOKEHHH. ECliM HadadbHUK DPEIIUI MPOBECTH COOpaHHME, €r0 TMOMOIIHUK WIIH
CEKpeTaph pacchlUlaeT MPUTIANICHUS WIH, OTHICKAaB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY
U3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHB KaKyrO-TO MpOOJIeMy, CO3BIBAIOT IIEJIBIN
OTJIeN, MMPOCAT NMPOAaHANIM3UPOBATh CUTYALUIO U TIPEIJIOKUTh Mephl IO pereHuto. Kak mpasuio,
HUKTO HE YYMTHIBACT 3aTpaT BPEMEHHU M YK TeM 00Jiee HE MPOCHUT pa3pelleHUs Ha IMPOBEICHUC
BCTpEYH.

Hwuuro:xkublii BbIX0A. B HenaBHeM ucciienoBannu Bain Tom-MeHeKephbl OIEHIWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBbUTH, Kak «HEd(h(EKTUBHBIE» WIH «KpaiiHe
HeapdekTUBHBICY. TeM He MEHEe OpraHU3aIliu PEIKO OICHUBAIOT MPOyKTUBHOCTH COBEIIAHUIA,
HE TOBOpPSI YK O HaKazaHUAX 3a OecCroJie3Hble COOpaHMsS WM Harpajax 3a JACWCTBUTEIHHO
LICHHEIC.

TpyaHo mojacyuTaTh, KaKyl 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO ObI cOepeub.
Hamm nanHbIe yKa3pIBalOT, YTO OOJBIIMHCTBO KOMIIAHHA MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYMX YacoB, €CIIM BBEAYT )KECTKHI KOHTPOJIb BPEMEHHU.

* CTAHOAPTHIHPOBETE NPOUSCE
MPHHATHA PeLIeHHi;

TaAM-MEHSOMMEHT HE NOMOMET HeHoTopLIE HOMNIHHUM NpodyioT Hoeeit noguon onupaeTcs * YCTAHOBMTE EQMHEIA PACHOPRR0K
PYHOBOLHTENAM, SN OH BOOAMT HOBEA NOOXOM, OHE CeperyT Hal BOCEME ML A0 cofpanmi;
B NPOTHBOPEYHE ¢ OB LMAAMK BpanA HaK parcUeHHLIi pecyps * GOPMHPOBATE NOBECTHY JHA, * BEBCTH KIMECTEEHHLIE NEPa-
H TpE0OBAHHAMK OPTaHRIALNM, W BEIYT GIO[IHOT BREMEHH CTOMb HCXOEA W3 NPHOPHTETOR; METPE! ANA HIMEDEHHRA BRemEHHOR
HE QHCUHMIAHHHPOBAHHD, HaK * COCTARNATE GIOQHET BPEMEHH HBTPYIHH HE OPTaHHIALHD,
H HHAHCOBLIA, © Hyn#;
* npopataTtuieans SHaHec-NNaH ATH CTRATENMH NOMOTYT KOMNA-
AR MoGOro NPOekKTa; HHAM OTRAANTE PYHOBOAHTENER
* YNPOCTHTE OPTCTRYHTYEY: OT NOHYLWEHHA HA 1 BPaMA,
* PACNPEJENHTE OTBETCTEEHHOCTE CHHINTE PAcN06! H NOBLICHTY
38 MHBECTHLNM BPEMEHH, MPOSYHTHBHOCTE,

BOCEMb CTPATEI'Ai YIIPABJIEHUS BPEMEHEM

Hekotopble KOMIaHUM BCEphE3 B3SUTUCH 3a pelIeHHe 3Toi mpodiembl. OHU COCTABUIM
ouLMaNbHBIA OIOMKET BPEMEHM M paclopsKaroTcd UM KaK ILIEHHBIM PECYypCOM, Orpaxaas
PYKOBOJIUTENEH OT MOKYIICHUH HAa UX BpeMs, 100MBasCh MPOJYKTUBHOCTU COOpaHHA U JPYTHUX
¢dopm cBs3u. Ha ux npumepe Mbl BBIIBUIN BOCEMbB TOJIE3HBIX CTPATETHI.

Crporo or0upaiiTe BOnmpochbl MOBecTKM BeTpeud. lIpusHak HacTosmero auaepa —
YMEHHUE BBIIEIATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTAaBIAIN ce0e, Ha 4To
HY’)KHO TpaTUTh BpeMs B IIE€pPBYI0 OdYepedb, a UYTO MOXXHO OTJIOXKHTb WIM BOBCE
IIPOUTHOPHUPOBATb.

Maito KTo cpaBHHUTCSI B UCKYCCTBE YIIPaBJICHHUS BpeMEeHeM C MOKoWHbIM CTuBoM J[)ko6coMm.
A cekper B TOM, 4TO OH ObLT aOCOTIOTHO 3aIlMKIIeH Ha OJHOM 1enn — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb HAa KypOpPT U MPOCHI MX COCTaBUTH CIHCOK
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U3 JIECSATU NPUOPUTETHBIX 33J1a4 Ha CIeAyoui roj. Bce yuacTHUKN 0TUassHHO OOPOIHCH 32 TO,
YTOOBI B MIOPT-JIUCT BouwM ux uaeu. Ho /Ixobc Opan mapkep M BBIYEPKMBAJI CEMb HIKHUX
nyHKTOB. «HaM mox cuily TOJIBKO Tpu», — TOSCHSJ OH, TEM CaMbIM SICHO IOKa3blBas, 3a 4YTO
KOMITaHus OepeTcs, a yeM 3aHUMAaThesl He cTaHeT. Tak J[o0c oTcekan «Irym» U CTpaTern4ecKu
UCIIOJIb30BaJl CaMblX CHJIBHBIX COTPYAHHMKOB, HE OTHUMAas y HHMX BpeMs HalpacHO. Temibl
MHHOBAIMI B KOMIIAHUM JJAJIEKO MPEBOCXOAMIM CPEIHHE 1O OTpaciu, U B urore Apple ObicTpo
cenanach OHOM U3 OoraTelmx B MUpe KOMIIaHUH.

CocTaBbTe 0I01KeT BpeMEHH «C€ HYJIsD». MHOTMEe KOMIIAHUH COCTABIISIOT ONEPallMOHHBIN
¥ WHBECTUIMOHHBIA OIO/DKET KaXABI TOJ C YHUCTOTO JIMCTA, HE HCIONB3Ys KaK OTIPABHYIO
TOUKy OOJDKET MCTeKlero roja. Jlydmmne KOMIaHUM Tak e COCTABISIOT M OIO/PKET BPEMEHH.
OHu «(pUHAHCUPYIOT» HOBBIE COBELIAHMS JHILb 33 CYET OTKa3a OT YEro-To, YTO YK€ HAXOAUTCS
B ITyJie MEPONPUATHH.

Bosemem k mpumepy, Ford Motor. Korma Anar Mynamm B 2006 Tomy 3aHsUT TOJKHOCTb
TeHIUPEKTOpa, OH OOHApYX WJI, YTO PYKOBOJCTBO KOMIIAHWU TPATUT HA BCTPEUYM OYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XEMECSYHO Ul «BEPXYLIKM» KOMIaHMM — 35 YeloBeK —
IPOBOJWIN LIENYIO «HEJENI0 BCTPeu»: MATh OyAHUX JHEH 00CYyKAaau NporpaMMy M UTOTH. DTU
ceccur OOXOAWJINCHh KOMITAHWW HEJNEIIEBO — JOPOXKE, YeM OHa Moria cede MO3BOJHUTH B TY
nopy.

B kontme 2006 roga Mymnanu oOpaTuiicss K KOMaHe ¢ Ipoch00il OIIeHUTh YPPEKTHBHOCTD
PEryJsipHbIX COOpaHMH M 1O WTOraM OTCEsUI HEHY)KHble M COKpaTHJ 3aTAHYyThle. 3aMETHO
NOBBICKJIACH OT/Jaya BPEMEHU. PyKOBOJCTBO cTano ropasfo 0ojee KpUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHekepoB Ford He mpocuium HEMpeMEeHHO OTKa3aThCs OT
KaKUX-1100 MEpONpUATUH, MPEeXkaAe YEM Ha3HA4YaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO
UM BBIICJICH HEKUH BPEMEHHOH JTUMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT exeHeNenbHbIEe BCTPEUH IO OLIEHKE
OusHec--mIaHa.  Belciiee  pykOBOACTBO ~ KOMIIAHUM — YETHIPE-ISATh  4YacoB  00CYyXKIaer
CTpaTeru4ecKre BOIPOCH! U MPOBEpsieT pe3ynbTaThl. [loBecTka MHS cTaHIapTHas, a MOTOMY U
NOJAroTOBKa K HeMy uzaer B Ford mo-HakaTanHoMy, Osaromapsi 4emy yJAanoch BBICBOOOAMTH
TBICSYM Pa0OYMX YACOB M COKPATHTh PacXojbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPECHTBI
UCKaJIM TOCYyAapCTBEHHbIE cyOcuauu. I10BbICHIICS TEMIT NPUHATHS PELICHUH, U YIy4IIWIOCh UX
Ka4ecTBO, a 3HAUUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe OM3Hec-IUIAH JIA JIIO0OOr0o HOBOro mpoekra. Kommanum yacto
«3apakaloTCs MHULMATUBHOCTBIO M HAYMHAIOT TPOMO3JUTH OJUH MPOEKT Ha npyroi. C Bumy
BCE OHM MHTEPECHBIE, HO OUE€Hb HEMHOTHM CY>KJICHO IOMTHU /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renaupekropom Newmont Mining, oH
0OHapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTH. KaXKpIM 3aHUMAJICSl OJIUH
W HECKOJIBKO YIEHOB MCIIOJHUTEIBHOTO coBeTa. IHUIIMATHBEI, HAIPAaBJICHHBIEC HA TIOBBIILICHHUE
6e3omacHOCTH paboT win 3(H(PEKTUBHOCTH AOOBIYM, ObUIM HEOOXOAMMBI, HO OBLJIO MHOTO W
COMHUTENBHBIX — €CJIU MOACYUTATh COOTHOILICHHE BJIOKEHHBIX CUJI U PE3YJIbTAaTOB.
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UroObl COBJIIAATh C «AMUACMHEH MPOCKTOB», [oymdepr mpuKa3anl COCTaBUTH OHW3HEC-
TUTaHBI JUIS BCEX pa3pabaThIBaeMbIX U HAMEUAEMbIX HHUIUATHB. OTHBIHE, IPEXK/E YeM 3aHATHCS
YCM-TO, PYKOBOAUTCIIN MPOBCPSAIIN IUIAH WU CUHUTAJIIM, CTOUT JIM OBYMHKA BBLIACIIKH. B KaXXI10M
MPOEKTEe MPOCYUTHIBATIACH TpeofiaraeMas BbIroJla M BCE PACXO/Ibl, BKIIOYAsl 3aTPaThl BPEMEHU,
1 Ha Ka)KILBIfI HasHa4daJIn OTBETCTBCHHOI'O — TOII-MCHCIKEPA, KOTOpBIfI OTUYUTBIBAJICA O XOOE€
BBITIOJTHEHHUSI TIJ1aHAa, 8 TAKXKE 10 OI0/KETY.

OTH Mephl NpPUHECHH pe3ynbTar. MHOTHME MpOEKThl, 3aTEsHHbIE €Ile [0 NpUxoja
['onnGepra, ObUTM OTMEHEHBI, TOCKOJBKY MOJ HUMHU He ObUIO yOeauTenabHOro OW3Hec-IUIaHa, a
Kakhe-TO HE MPOIUIH «3amuTy». Yepe3 Tpu Mecsma mopTdoilno WHHOUMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Temepp KOMIAHUS TJIAaBHBIM 00pa3oM BKJIaJbIBala BpeMs B MOBHIIICHUE
Oe3omacHOCTH U AP(HEKTHBHOCTH padoT.

Yupocturte cTpYKTYpy opranusanuu. Yem Oombliie ypoBHEH OTAENSIET TeHANPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO pabOTaeT ¢ KIMEHTaMM, TEM JOoJbllie HAET MHpopMalus U TeM
TpyIHEe MPUHUMAThH pelieHre. Bce pyKoBOAWTENN 3HAIOT 3TO, HO HE BCE JENAaioT BHIBOABL. U
CIe: MHOIru€ HE IIOHMMAKT, YTO KEDK[[LIﬁ I[OHOJIHI/ITGJIBHBIﬁ cynepBaI‘/’Bep — JTO JIMIIHUEC
pacxojbl, JANeKO MPEBOCXOJSIINE CTOMMOCTh CaMOM IITaTHOW eauHullbl. [IpomexyTounas
HHCTAaHIUA OPraHu3yCT CBOU C06paHI/I$I, M 3HAYUT, KTO-TO JOJIKCH I'OTOBUTH BBICTYIIJICHUSA, KTO-
TO MX OLIEHWBATh, M KAXKI0€ COOpaHre MOPOKIAET MHOKECTBO ceOe MOA0OHBIX. MbI BBIYUCIWIIH,
YTO B CPEIHEM IOSBJIEHUE HOBOI'O MEHEPKEpa B OpraHU3aluu a00aBiseT pabOThl Ha MOJITOpPA
YyeloBeka — ero craBka mioc eme 50% BpeMeHHu OJHOTO U3 TMOJYMHEHHBIX, a KaKIbIU
JIOTIOJTHUTEIBHBIN BHIIC-TIPE3UICHT CO3/aeT paboTy ms 2,6 yenmoBeka. MeEHEIKepOB U BHUIIE-
MPE3UJACHTOB COMPOBOXKIAET LETbId «KapaBaH» IOMOIIHUKOB, OT JHYHOTO CeKpeTaps 0

PYKOBOAMTENSI KOMaHIbl — U 3TO eme Oousbiie padotsl u u3aepxkek. (Cm. Bpe3ky «Bo uro
oboiinercs emle OauH PYKOBOAUTENb».) PabOThI cTaHOBUTCS Bce OOMbINE, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy NUITHHE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JAOMOIHUTENbHBIE MPSMBIE U
KOCBEHHBIC HM3JICPXKKH, TOBBICHUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTHB cCamy
OpraHu3aIyio, MpuyeM HadaB ¢ BepxHux cioeB. B 2010 roxy KanudopHuiickuii yHUBEPCUTET B
Bepknu CTONKHYJICS € Cepbe3HBIMU (DMHAHCOBBIMH 3aTPYJHEHUSMHU: M3-3a HAKOIMBIIETOCS
nedunurta Oromkera y Hero cpe3and $150 muH. YToOBI mpodrHAHCHPOBATH NESATETHLHOCTH, HA
KOTOPOIl  JepXKHUTCA pemyTalus yHHBEPCUTETa KakK Yy4yeOHOr0o W HaydyHOro IIeHTpA,
aMUHHCTpAIMs CTajla MCKaTh CHOCOOBI COKPAaTUTh pacxoibl. JIeToM TOro e roja peKTop
yHuBepcuTeTa PobepT bupreHo mnpemiokui nporpamMMmy  yIydIIEHUS — ONEpalMOHHOM
JEeATeIIbHOCTH KaJpOBOW, (hMHAHCOBOH, WH()OPMAITMOHHON-TEXHOJIOTHIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 Komemxei u cta ¢ TUIIHUM KadeIp yHUBEPCUTETA.

Bce atu cinyxObl cTaHAapTU3UPOBAIH, YIPOCTWIH, CHAENATU MEX(PaKyJIbTeTCKUMU. DTO
NO3BOJHMIIO YJAJINUTh COTHU HEHYXKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEBY» M BBICBOOOJHUTH HEMAJO
BpeMeHH. PecTpyKTypH3amus ¥ ynpoIlleHHe cOeperiiv YHUBEpCUTeTy okojio $120 MiH B ro.
Bepkiu Hayuwiics TpaTUTh MEHBIIIE, a IeTaTh OOJIbIIIE.
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BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThbl. BOJbIIMHCTBO KOMIAHUI HE
OTPaHUYMBAIOT KPYyT JIIOJEH, 00jajaroluX IMpaBOM cO3bIBaTh coOpaHusa. B pesynabrate —
peleHust 0 TOM, Kak [JOJro HpPOAIMTCA 3aceJaHue, KOro Io3BaTb M Jaxe O0s3aHbl JIH
IIPUIIALIEHHBIE TPUCYTCTBOBATH JINYHO, 3a4acTy0 NIPUHUMAIOT HAa HWKHEM YPOBHE HUEPApPXHUU.
MeponpusTust CTOST HEJEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBoAMTENM KpPYyHHOIO IPOM3BOJACTBA HEIABHO OOHAPYXWIH, YTO
peTyJIsIpHBIE TIOyTOPAa4YacOBbIE COBELIAHUS MEHEIKEPOB CPEIHETO 3BEHA 00X0AATCs Oosiee yeM
B $15 muiH B rox. Ha Bompoc, KTO CaHKIIMOHHPOBAN 3TH BCTPEYH, MEHEKEPhl HE MOTJIM JIaTh
BpazyMHuTenbHOro orsera. «Hukro... momoniHuk Toma pacchliaeT MpurjiamieHue, ¥ KoMaHa
cobupaetcsi». VIHBIMM CIIOBaMH, CEKpeTapro MJaJlIero BHIE-IPE3UACHTa MO3BOJIEHO TPaTHTh
$15 muH Mo coOcTBEeHHOMY yeMOTpeHHUI0. Ecin ObI peusb 1i1a 0 MpsIMBIX pacxoliaX, HUKTO Obl HE
MIO3BOJINJI €MY PACIOPAIUTHCS U 3HAUUTEIBbHO MEHBIIEH CyMMOM.

B npyroil nmpou3BOACTBEHHON KOMIIAHHWH, C KOTOPOM MbI HEAABHO MPOBOJIMIM pPadoTy,
PYKOBOJICTBO HAIIIJIO J[BAa MPOCTBIX CHOCO0a COKPaTUTh MaJIONPOIYKTHBHbIE coOpaHus. Bo-
IIEPBBIX, IPOAOKATENBHOCTD CPE3aau € 4yaca A0 I0dy4aca, a BO-BTOPBIX, OTPAHUYWIA YHCIIO
YYaCTHUKOB — He 0oJsiee cemu. Tenepb, YTOObI MPOBECTH BCTPEUy JUIMHHEE MOJyTOPa 4acOB UIIH
C yuyacTHeM 0ojee ceMHU 4YelOBEK, HaJo ObLIO IOJIydaTh PA3pEIICHUE PYKOBOJMUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJAroja O0JKET BPEMEHU COKPATUJIM: B JI€HE)KHOM SKBUBAJIECHTE BBIUTPBHILI
OBbUI paBEH 3apIlIaTe ABYXCOT COTPYIHUKOB.

Bo 4to o6oipeTca ewe
OAWH PYKOBOAMWTENb

Y Ka[oro pyKoBogMTENA €CTb NOMOLHUKH: OHWU 0GpataTbiBaloT MoYTy M roToBAT
coGpaHks, TaK YTo UX BPeMA ToXe clefyeT yUUTHIBaTb, YeMm Bbilue paHr
y MeHejkepa, Tem GoJiblie NoMolWHHKOB TpebyeTtcs.

PABOTA «HAPABAHA
NOMOILHHHOB

| PABOTA, KOTOPYIO Bbl CO3AETE
LA NOAYUHEHHBLIX

m COECTBEHHAS
PABOTA

1,3

MEHE[HEP
HW3LLErD
3BEHA
MEHE[JHEP
BIALIE-
NPE3WAEHT

[MPEKTOP
BLIE-
MPESMIEHT

WCMONTHUTENBHBIA

CranaapTu3upyiiTe npouecc NpUHATHS pelieHusi. Bo MHOTUX KOMITaHUSAX TPOIIEITYPHI
U TpaBa NpopaboTaHbl TaK IJIOXO, YTO JIFOJHU JOJIbIIE 0OCYKIA0T KTO M YTO JOJDKEH pellaTh,
YeM HETOCPEICTBEHHO (OPMUPYIOT W BBITIOJIHSIOT PEHICHHA. B Takux ciydasx MMEET CMBICH
BbIpabOTaTh €AMHBINA U1 BCel OpraHu3allii CTAHAAPT: 3TO 3aMETHO MOBBICUT 3()(PEKTUBHOCTH
NPUHSATHS PEIICHUI U cOepexeT BpeMs Ui APYTHX JeIl.

XopowmmM TMPUMEPOM MOXKET Mociaykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBUCHMas HedTerazoBas koMmmaHus. ['ogamu ymop nenancs Ha «MaTPUYHBIN» NPUHIUI U
COTPYAHMKM He OBUIM YeTKO 3akperuieHbl 3a otgenamu. Cucrema crnocoOCTBOBaia
COTPYAHUYECTBY MEXIY Pa3HbIMHU MOJPA3/EICHUSIMHI KOMIIAaHUH, HO TIPaBa U MOJOTYETHOCTh HE
ObUIM IIPOSICHEHBL. B pe3ynbrare Bce 00ibllle BPEMEHU YXOAMUIIO Ha KOOPJUHUPOBAaHUE JIeHCTBUNA
pa3IMYHBIX OT/AEIOB U (PUIMATIOB — M COOTBETCTBEHHO Bo3pacTaiu pacxonabl. B 2012 romy
pykoBoacTBo Woodside mpomucano psii IpUHIMIIOB, OAHO3HAYHO paclpenesuB 00s13aHHOCTH,
npaBa M OTBETCTBEHHOCTh MEXAY pa3HbIMHU IOJpa3leiICHUAMHU, TEXHUYECKHUMHU CIyX)O0aMu U
ITa0-KBAapTUPOH KOHLEpHA. MHOIrMe COTPYIHUKH IMPOUUIM CHEHMAIbHBIN TPEHUHI, OCBOWIU

79



HOBBIE MPUHIUIBI pa0OTHI U MOHSIMU, KaK UX MPUMEHATh B CBOMX KOoMaHAax. UTOObI yCTpaHUTh
UCKYCCTBEHHbIC MPEIATCTBUS M YCKOPUTh MPOLECC NPUHATHS pelleHud, Obula co3gaHa
HeOOoJIbIlas CeTh «HABUTATOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbraThl He 3acTtaBuin cebs xkaaTh. Pa3oOpaBmivchk ¢ BONMpocaMu OTBETCTBEHHOCTH,
pykoBoguterin Woodside 3ameTHO 0oOJierduiu mpuHATHE penieHui. CIKOHOMIICHHOE BpeMs B
OCHOBHOM TpAaTAT HA BHIIIOJHEHUE PEIICHNUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eIMHBbINH pacnopsifok. Hu ogHa KoMmMmaHus HE MOXKET BOBCE OTMEHUTh
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYJHHUYECTBO M IMPUHUMATh OCHOBHBIC PEILCHHUS.
Ho M0XHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CIM COOJII0/IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBemanus. B Intel y mo6oro coOpanus cpa3dy 0003Ha4aroT
3a1aun: MHPopmaius no teme A, oocyxaeHue temsl B, pemenne no reme C. 3By4uT NpocTo, HO
Osarosapsi TaKUM MepaM BCe NPUCYTCTBYIONIUE 3HAIOT, K Y€MY JIOJKHBI IPUNTH.

 ['oToBUTH 3apanee. B xommanuu Ford Bce Matepuansl 1is exxeHenenpHoi Bctpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YUaCTHUKHM MOTJIM O3HAKOMHUTBCS ¢ HUMH /10 COOpaHUsl U MEHbIIIE
BPEMEHM TPaTUTh Ha 0OOMEH MHpOpMaIUEH yKe Ha caMOM COOpaHUH.

* Hauunate BoBpems. Ecin yacoBoe coOpaHre HAYMHAETCS BCETO JIMIIb C ISTUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PyKOBOICTBO TaKOro HE MOTepreso Obl. * 3aKkaHYUBATh
ObICTpO, 0cOOeHHO ecnu TosKy He BUAHO. CTB [[)k00C TpeOoBaI «CMEHBI COCTaBay, €CIIU BHUIIE,
YTO YYaCTHUKHU SBUJIMCH HEMOJATOTOBJICHHBIMU WM NMPOAYKTUBHOCTh 00CYy>KaAeHus, najgaet. Koe-
KOMY 3TO Ka3aJloCh yepecuyp rpyObIM, HO TaK OH MPEJOTBpAIlal HApacHble TPAaThl BPEMEHH U
JICHET.

Nudopmupyiite meHex:xkepoB 00 mx 3arparax. ['0BOpsAT, TO, YTO HENb3sl U3MEPUTH,
HEBO3MOKHO IPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OpraHU3aliy PEryJIsipHO U3MEPSIOT
TaKU€  CYIIECTBEHHbBIE,  CKa3bIBAIOLIMECS  HA  MPOJYKTUBHOCTH  IapaMeTphbl,  Kak
IPOJOJDKUTENBHOCTh M IOCEIIAeMOCTh COOpaHMi, OOBEMBI 3JEKTPOHHOW mouYThl. be3
MOHHMTOPHMHIa HEBO3MOKHO IOHSTh, HA UTO PACXOYETCSI BPEMsI, U TPYJAHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTelIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTaHOBUTD LIEJICBBIC.

MHorue pyKoBOAMTENN YK€ IOACUUTHIBAIOT, CKOJBKO BPEMEHM OHU IPOBOJAT Ha
cOOpaHUsAX ¢ Pa3HbIMM KOJUIEKTUBAMM M IO pa3HbIM MOBOJAAM. [ 3TOro JOCTATOYHO 3aBECTH
JUYHBIA eXenHeBHUK. HekoTopble komMmanuu, B TOM umcie Seagate u Boeing, mpoBoast
SKCHEPUMEHT: MPEJOCTaBIAI0OT MEHEKepaM IOJIHbIH OTYET O TOM «OpeMEHM», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHHIO B BUJIE COOpaHUM, 3JICKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HeckoJIbKO pYKOBOAMTENEH YYacTBYIOT B CIEHHAJIBHON MporpaMMme: OHHU
IOJy4yaroT OTYEThl O CBOMX 3aTpaTax BPEMEHHM B COINOCTaBICHUM CO CpPEOHUM s
PYKOBOAUTENEH UX YPOBHS. DTHU CBOJKU IIOMOTalOT CKOPPEKTUPOBATh IPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBINA PECYPC OPITAHU3AIIMH, HO 324acTyio
ero TpataT 3pA. Hu 3a kakue neHbI'M HaM HU NPUKYIUTh K CyTKaM JABAaALATh IATHIA 4ac, HU
BEPHYTb MHUHYTHI, IMpPOBEACHHBIE B OECCMBICICHHON roBopwibHe. YToObl Bamia KOMaHAA
paboTana N0 MaKCHUMyMy, HYXXHO Oepedb AparoleHHOE BpeMs COTPYJHHKOB, COCTaBISTh
CTpOTHil OIOJKET BpPEMEHH, TPHIOXKUTh YCWIHA K TOMY, UYTOOBl MHBECTHIIMH BpPEMEHHU
NPUHOCWIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYIO IPUOBLIb.

Bonpocsl pis1 00cyxneHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpeMEHH, U JJIsl 4ero Hy»KHa 3Ta BEIUYHHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTE BpEMs, U JJISI YE€T0 3TO HEOOXOIMMO AesiaTh?
3. Kak ycneBath nenatsb Bce?

4. Yto nenaete Br1, 17151 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOHOTO BpEeMEHH ?

Cemunapckoe 3austue 9,10. Ctparerus JUYHOCTHOTO pa3BUTHS — 4 4ac.
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Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMHU MPOCITYLIAaHHOIO
TEOPETUYECKOr0  MaTepuaia, OBJIAJEHHE HaBBIKAMH  MPAKTUYECKOTO  HCIOJIB30BaHUs
MOJTyYEHHBIX 3HAaHUHN B KOHKPETHBIX CUTyalusax (kommnereHus YK-6).

@opma npoeedeHusi — pasBepHyTas Oecena-AucKyccus, pa30op KeHc-cUTyaluii,
CaMOCTOsITeNIbHAS padoTa.

3aganue 1. 3anmonmHuTe MakeT cTparermueckoro rmuaHa: CrTpaTernyeckuid IUTaH IO
CaMOCOBEPIICHCTBOBAHUIO U JJOCTHKCHUIO JIMYHBIX LIETCH:

Hacrosimee

1. Bama nens, onumute ceba. Boipasute cBou mpencTaBieHHs O OyIylleM U CBOIO

MEUTY B )KH3HH.

Kak Ob1 Ber onricanu ce0st 4esioBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bammm npy3bsi HE3HAKOMOMY Y€TIOBEKY? |

Omnpenenure JTr0AeH, Oka3aBmuX Ha Bac HaubobIee BIUSHHE.
OmnpenennTe OCHOBHON XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamu nro0uMble BUABI OOIIECTBEHHOM EATEIHHOCTH U X000H.

7. Ilepeuucnure Bemy, KOTOpbIe AOCTaBWIM Bam HamOombllee yIOBOIBCTBUE 3a
MOCJICTHUN MECSII] WK 0oJiee JUIUTEIbHBIN TIEPHO]] BpEMEHHU.

8.  OxapakTepusyiTe B OJJHOM ab3arie 1eib Bamei sxu3Hm.

9. HazoBute Tpu Bammx 1r00uMbIX 3aHATHS.

10.  HasoBure Tpu Bamux HenmoOUMBIX 3aHATHS.

SANRANE I A

bynymee
1. OnumuTe B 01HOM a03arie, Kakoi Obl BBl X0Tenu BUIETH CBOIO KU3HB Yepes3 S JIeT.
2. Onuiure CBOIO KU3Hb Yepes3 rojl.
3. Ompenenure HanboJiee TOYHO TSI ceOsT OTACIBbHBIC 1IN Ha OJIMKANTITNI TIEPHO/T;:

[yxoBHas yepes S et
Cdena: 4yepes Tol
Kapgepa: yepes 5 ner
yepes ron
CeMbs: gepes 5 ner
yepes roa
3710poBbE: yepes S ner
yenes ron
DUHAHCOBOE yepes 5 neT
MOJIOKCHUE: yepes roxa
Jocyr: yepes 5 neT
yepes roa
IIpouee: yepes S et
4yepes roj.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenpl Ha Bamm cunbHble W ciabble CTOpPOHBL. YTO
IIPOMCXOIUT B MUpE BOKpyT Bac?

5. Kakume mnepeMeHsl, NPOUCXOIAIIME BOKPYr, MOTYT OKa3aThb BIMsSHME Ha Bamry

JKU3HB?

Ha3zosure Bamm cuibHBIE CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.

Ha3zosure Bamu ciabble cTOPOHBI KaK MOXKHO 00Jiee 0O BEKTHBHO.

[lepeuncnure 3aOMHUBIIMECS HEYAaYU U IPOAHATU3UPYUTE UX IPUUUHBI.

Onpenenure, Mewmarot 11 Bam 3ty Heyaauu B Bamieil cerogHsaHe »xu3Hu.

0. AHanmu3 ciry>)ke0HOTO TIOJOKEHHUsI U paboThl BooOIe. PazmectuTe mo mpuopureram
ot 1 1o 8 Bamm 1nieneBble yCTaHOBKH Ha CITyK0e:

* Y0BJIETBOPEHUE OKUAAHUNA HAYaJIbHUKA;

e [IpecTwx U NOJIOKEHUE;

* YBEpPEHHOCTH B 3aBTPAILHEM JHE;

¢ BO3MOXHOCTb HE3aBUCHMO MBICIIUTD U ACHCTBOBATS;

=00
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e bosee BricOKast 3apaboTHas U1aTa, yBEJIMUYEHUE JIBIOT;
e [Ipu3zHanue pykoBoACTBOM Bailei nesTenbHOCTH;
e [IpoaBuxeHnue mo ciyxoe;
e JIMYHBINA POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaBuTcs B Barmeii padore?
12. Hackombko, o Bamemy mHeHuto, Bbl ncmonb3yeTe cBOM moTeHnuain Ha padbore?

Peanuzanug miana

1. Kak BbI coOupaerech qoctuub 1ieau?

2. HazoBute 4—5 wMeponpusTUid, KOTOpble BbI JOJDKHBI OCYIIECTBUTH B TEUECHHE
OnKalIUX MecsIeB, YTOObI OKa3aThbCs TaM, TJe MIIaHUPOBAJIH, Yepe3 T/l U 5 JeT.

3. HazoBute 4—>5 Bemeid, KoTopble MematoT Bam Ha myTu K Lenu.

4. OmpexnenuTte, 4ybsi TOMOIIb Bam HE0OX0AMMa B JOCTUKECHHUH LIETCH.

5. LIEJIb — nomxkHa ObITh KOHKPETHOM, M3MEPUMOM M YKJIaJbIBaThCsl B OIpPECIICHHbIC
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeoOXoauMble Imard, Korga Bel Haunere, uto Oyjaere
JienaTh, KakoB 0oJiee MoApOOHBIH IJ1aH JCHCTBUN.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOJIMPOBATH BBHIMOJHEHUE TJIaHa, ¢ KeM B
MOKeTe OOCYAHWTh CBOW IUIaH, YTO MPOM30MIET B pe3yJbTaTe OOCYXKICHHUS, MOXKET JTU ITOT
YyeJ0BEeK MoMo4Yb BaMm Ha myTH K 1enH.

8. BOSBHATPAXXJIEHUE — onpenenute 4dTO-HUOYIb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HATpaXkI€HUEM J1Jisi Bac npu mocT>XKeHUH 1eIIn.

3ananme 2. Pa30op keifc-cutyanun «Tspkkoe Opems 3aCTEHYMBOCTH»

JloTomHass M WCHOJIHUTENbHAsE COTPYAHHMIIA M3/4aTeIbCTBA MOJYa TSHET BO3
OTBETCTBEHHOM paboThl M, Oyayun HE B CHJIAaX IIOTOBOPUTH O YPE3MEPHOM Harpyske,
MOJlyMBbIBA€T 00 YBOJIbHEHHH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna MBneBa OTKHHYIACh HA CIIMHKY Kpecia M yCTallo MOCMOTpena Ha MoHuTOp. HyxHO
OBLTO OTPETAaKTHPOBATH €IIe TPETh KHUTH, a BpeMEHH ocTaBanoch B o0pes. «[Ipuaercs padoratsh
JIBa JTHS TIPAKTHYECKU 0€3 CHa», MPUKUHYJIa OHA U 00Bela B3JIA0M KOMHATY.

Bo3ne muchbMEHHOTO CTONA CTOMKOM T'POMO3IMIIMCH BCEBO3MOJKHBIE CIIOBapH. Bemy B
OecriopsiIke BHCEIH Ha CTYJIBSX, IKpaH TEJIeBH30pa MOKPBUICS TOHKUM ciioeM Ibutd. KBaptupa
HeJeno He youpanach, Mpune npocto 06110 Hekorna. Ee med B m3narensctBe «Pozanodd», rae
OHa TPYAWJIACH YK€ JAEBSATH JIET, TIOMPOCHI CPOYHO BBITIOJIHUTH Pa0OTy, CYJIUBIIYIO HEIIOXYIO
NpUOBLTb -- OTPENAKTUPOBATH MEPEBOJ JOBOJBHO IOCPEICTBEHHOH KHHTHM O BOCIUTAHUH
JOMKOJIbHUKOB. «Hy M kakoro uepra s omsTh coryacuiach?! - ycrano pyraina ceds Mpuna, -
Ve ueThIpe THs CHKY OE3BBUIA3HO J0Ma, KaK 3aTBOPHHK, TAK U CBUXHYTHCS HEJIONTO. ..»

HpuHa moTsHylach M pacmpaBmiIa 3aTEKIIyI0 CIHHY. 3a CPOYHOCTH €W, KOHEYHO,
JIOTUIAYMBAIIM, HO HECYIIeCTBeHHO. [ maBHBIM ObLTO ipyroe. OHa BBHINOHSIA CPOUHBIE, BAXKHBIC
3aKa3bl B J1I000€ BpeMsl IHA U HOYH, a MU3JATEJIbCTBO pa3pemiano e padboTaTh OOJBLIYIO YacTh
BPEMEHH JI0OMa, Tak 4To B oduce VpuHa nmossisiack oAuH-1Ba pa3a B Mecsll. [lonagany 3to ee
yCTpamBajio: HEIUIOXas 3apIuiata, ¥ BpeMs Ha JOpory TpaTuTh He Hano. «Ho ceituac 310
NPEBPATHIIOCH B U3MATHIBAIOUIHI MapadoH, KOTOPBIH H3PSIHO JOCTAI»,- IOyMaa OHa.

Ot mHeBecenmbix Mbicined HMpuny otopBan TenedOHHBI 3BOHOK - 3TO OBIT ee
HETIOCPEICTBEHHBIN med, 3aM TIaBHOTO pefakTopa u3naTenabcTBa Muxann BepmmauH. pnna
npopaboTaia ¢ HUM BCE JEBATH JIET, HO 1O CHX IOp IacoBajla Mepea €ro IIyMHOW H
OecriepeMeHHON MaHEPO OOIICHHUS.

-Mpouka, kak HAIK JieJia ¢ KHUTOM? - IporpemMen B TpyOke rosoc mmeda.

-Paboraro, Muxann AnaronbeBud. Ciam, Kak u oberiana, yepes3 1Ba JHs.
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-Hy u otimuno! V mens k Tebe erie 0HO Jeo, - mpodacwit BepmmHuH.

-Ham ynanock 3anienuts nepcrnektuBHoro aBTopa- EBrenus Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle oJiHa, TOXe PO ey, Hajlo ¢ Hell mopaboTats.

-Muxann AHarosbeBUY, s €lIe ATy HE 3aKoH4YWIa. K TOMy ke ele ABe KHWIM Ha MHE
BUCST, Bbl € IIOMHUTE, 5 UX OTI0XKMUIa? MHe Obl IepeJOXHYTh. ..

-Upouka, HyxkHO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - ChIPOM, BO3MOYKHO, €r0 HYXHO
OyZeT 0)XKMBUTh. A 3aTATMBATh NMPOEKT MBI HE MOXKEM, HaM I103ape3 HyXHbl OecTcemiepsl ----
cama 3Haelllb, Mbl €€ okynaemcsi. A Tbl ke npodgu! Y 3ameHnTs T€0s HeKeM!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllie.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Eciu Owl eme sTto menwnu!" - mogymana pemakTop, Kians TpyOky. Ha monuTOpe
MOHOTOHHO Muran Kypcop. Mpuna BepHynach kK paboTe, HO COCPEAOTOUMUTHCS HE MOIJIA.
YyBCTBO JIerkoi oOMIbl M3-3a TOrO, YTO OHA B OYEpPEAHOM pa3 ycTynuia, JHaxe He
0OMOJIBUBIIIHCH O HAKOIMBIIUXCS MPETEH3USAX, HE OTCTYMaJa.

Hpuna BcmomMHMIIA, Kak Bce HayuHaiIoch. [Ipuas B M31aTENbCTBO Cpaszy Iocie
¢dunocodckoro (akynpTeTa, OHa TMOpasWia BCEX CBOCH paborocnocoOHOCTHIO. [locTernmeHHO
HauyalbCTBO Harpyxajio ee paboroil Bce Oombimie U Oonbine. "['UMepoTBETCTBEHHA U
TUIEpBHUMATENbHA» TaK O HEM OT3BIBAIIUCH KOJUIETH, M €€ Med IMO0JIb30BaJICid 3TUM HE
CTECHSSACh, 3HAs, YTO IJIAHKY KayecTBa OHa He OmycTUT. VpuHa 3acumkuBajach JOMO3/HA,
nepepabaTbiBaia, HO XalITypy HUKornma He caaBana. Celivwac el Obiio 34 roma, W OHA TIO-
npexHeMy OyKBaJbHO BIpbI3alach B TEKCT, JOTOLIHO MCHPABIsIs BCe Orpexu - 0J1aro, 4yBCTBO
A3bIKa U HAaBBIKM paccKa3uMka y Hee ObUlM OTMEeHHble. M pyKOBOACTBO cTajo mopyyaTh e
pEelaKTUPOBATh P03y B3BICKATENILHBIX K IIPAaBKaM aBTOPOB.

«Wpum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOW JIOIIAAW, & Thl MOTUYUIIb. CKOJIBKO
MOXkHO?! Bo3Mymanack ee mnoapyra. IloroBopu ¢ HawanscTBOoM. bynp cmenee. UTo ThI
crecHsiembesa?» Ho Mpuna oTHeKnBanach: MpOCUTh ISt ce0st eif ObuIo HeyA0OHO -- XapakTep He
NO3BOJISUI, KyJa Mpouie ObUIO B3BaJIMTh Ha CBOM IJIEUM MOOObLIe padoThl. 3HAKOMBIE
COBETOBAJIM €1 NMOMCKAaThb MECTO IOJACHEKHEE, HO OHA NPUKUIIETA K M3AATEIbCTBY, KOTOPOMY
OTAana CTOIBKO JIeT. [la ¥ B ApYyrux MecTax IUIaTWIM MPHMEPHO CTOJBKO K€, a rpaduk ObLI
Oonee >kecTkuil. 3aueM MeHATh IWwiIo Ha MbUIO? Co BpemeHeM, yremana cebs Hpuwna,
PYKOBOJICTBO, MOXKET OBITh, CAMO J03PEET A0 MBICIIH, YTO OHA 3aCIIy>KUBAET OOJIBILIETO.

«Hama padouas jomaaka

Muxaun BepmnHuH noabexan K H3/1a- CEbCKOMY JIOMY B XOpOIlIeM HacTpoeHuu. Yepes
rmoJiyaca y Hero JOJDKHa Oblla COCTOATHCS BeTpeda ¢ mucareneM TumodeeBsiM. Pabora Han
KHUIOM 3a- TaruBanachk: VpuHa OT nepeHampsbke- Hus cieryia ¢ teMieparypoi. Ilucarens
HEpBHUYAJ, U BeplmMHUH IUTaHWPOBAN €ro JUIUIOMATHUYHO YCIOKOWTh. IlocTaBuB MammHy Ha
CUTHAJIN3a- IIUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 3/1aHNUE COBETCKOM nocTpoiiku. Hekorna
9TO OBUT aIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOja, MOYMBIIETO B 003¢ mocie pacmamga CCCP.
3a 16 ner cyuiecTBOBaHUS U3JATEIBCKUM J10M, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U
TENephb 3aHUMAJl TPU 3TaxKa. B mocnegHue roasl, 04HAKO, OH Iepe- KUBAJ HE Jydllue BpEeMeEHa.
Tupaxu mamanu, TOProBBIX TOYEK CTAHOBWJIOCH BCE MeEHbINE. TuModeeB ObUT MyHKTyaJIeH U
POBHO B JBa yaca IONOJYyIHH TOSBWICA B mpueMHONM BepmmHuna, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- tey, -- mpurnacwi ero Muxaui. IIucarens ocMmorpencs,
ceJ 3a CToJI. BepImmHuH monpocui CeKpeTapiny MpUHECTH Yaid U Kode.

-Tak xorpaa sxe BbIET MOsl KHuTa? -miepenien k aeny Tumodees.- Bee oTknaneiBaeM u
OTKJIaAbIBaeM. Mecs1l yxe npomien.

-Buaure nu, yem peno,- Hauan BepmmnuH, -paboTa HaJ KHUTON 3aHSUIAa y HAIIETO
penaxTopa OoJbliie BpeMEHU, YeM MJIaHHUPOBAIOCH.
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-Hy Tak 3amenuTe penakropa, NOAKIOUYUTE APYTroro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBI paboTy 3akoH4YMJA OHA. S1 yBepeH, pe3yibTaToOM Bbl Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXXE€ 3aMHTEPECOBAHbl B TOM, YTOOBI U37aTh KHUTY MOOBICTpEE.
-He Oecmokoiitech. IloHmMaere, pemakTop - JKCHIIMHA, ITOJBEPKEHA SMOITMOHATHHBIM
BCIUIECKaM, JIMYHbIE HEYpsAULbl, ObICTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHUUT BCE B
nayumieM Buje. He Gecniokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATh CYACThSI M MMOTOProBaThcs, TuModeeB mogHaxam: --
Her, tak meno He moiiget. [{lymaro, s BpaBe moTpeboBaTh yBeIWYCHHs posuiTH. Hampumep, 1o
20%.

-B nBa paza?! -- BepummHuH BHUMAaTENbHO IMOCMOTpeN Ha mnucarens. ToT u3myuan
HEBO3MYTHMOCTD.

«3apaHee MOATOTOBMJICS, MCKaJl TOJIBKO IOBOA», MOAyMaJl 3aM TIJIaBHOIO. A BCIyX
IO JIBITOXKWIL:

-Cama nmocTtaHoBKa BOIIpOca, MATKO, TOBOps, HellpaBoMepHa. 1 anneTurs! y Bac uepecuyp.
10% cranpgaptHas pons. Ilogymaiite camu, MBI BeIb 3aKIHOYMIM AOroBOp. ---XOpOLIO,
corjacuicsi mucareilb, HO UMEHTe B BHJYy, YTO IpaBa Ha MyOJMKAllMI0O KHUTH y Bac He
UCKJIIOUUTENbHBIE U sI MOTY OOpaTUTbcA B Apyrue usnatenscTtBa. Ilonmpomasmmcs, Tumodeen
BBIILIEI.

«KaxoB Harneny, noxyman BepiinHUH U MIIECHYN B CTakaH MUHEPaJIbHOM BOAbl. Q00N
BOKpYT CTOJIa, OH IMO3BOHMI renaupekropy EBrenuto JlaBpymmny. Tor obenan B pecropane
HENOJANEKy, U €ro IOJAYMHEHHBIH PEIINJ COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOUTHCH.
JlaBpymuH, cyxomaBblii 53-JeTHUN cenoBiacklii MykuuHa, oOefan B moiy myctoMm 3aie. K
KHUT'aM OH ObUI HEPAaBHOJYIIIEH C AETCTBA: OTELl U MaTh, TyMaHU- TapUH, IPUBHIU MY JIFOOOBb K
yTeHut0. B KHIKHBIM Ou3Hec EBreHuil mpuiien u3 KOHCAJITHHIrA: CEMbsl KWila Heboratro, H
EBrenuii, moay4ynB 3KoHOMUYeCKoe 00pa3oBaHKe, CHaYala KOHCYJIbTHPOBAJ KIMEHTOB U3 CaMbIX
pasHbIX KoMIaHuW, OT «PocsHeproaroma» 100 NPOU3BOAUTENEH IIOKOJAAa, a 3aTeM cam
BO3IJIaBWJI HeOOJbIIOEe areHTcTBO. Korjga emy morien msaThlii 1€CSATOK, OH BCIIOMHUJI O CBOEM
YBJICYCHUU. A TYT [0 KAKOMY-TO YJIUBUTEIHLHOMY CTCUCHHIO OOCTOSATENBCTB €ro Mo3Ball K cede
BJIaJIeJIEL] U3/1aTeNIbCTBA, C KOTOPhIM EBreHns No3HakKOMMIN O0IIue IPpy3bs.

Hy 4ro, kak Buepa ceirpanu?- nonpusercrsoBai ero Bepmuuusa. HakanyHne resaupexrop
IPUTTIACHII KOJUIET MOUrpaTh B TeHHUC. Komnanus nogo0panack YMCTO MyKCKasi: B pyKOBOZCTBE
YKCHIIMH [TOYTH HEe ObUIO, Ia U B TEHHUC HUKTO U3 HUX HE UTPaL.

-Hennoxo. CHavasia s BbIMTpall Tapy MapTUid, HO B UTOre OoeBass HUYBSA. UTO yTeOs
HOBOT0?

BepmmHuH pacckasan o HeZaBHEM pas3roBope ¢ TumodeeBbIM: MOJI, TOT MOTpeOoBal
HNOJHATH POSUITH - KOObI M3-3a MpuHBI, KOTOpas craja MeajeHHee paboTarh. o0IieM, OHa
IONIPOCHIIA OTCPOYKY HE YCIEBACT U XOYET IEPENOXHYTh, PE3IOMHUPOBa BepIHuH.

-Bce orapixaTth XOTAT... A 4TO C HE?

-Hy,- nporanyn Bepmunaus, noxycraina, MOTUBAaLUS yaja.

B uznarenbckoM AoMe HapuiM MOPSJKH, YCTaHOBJIEHHBIE BIIAAEIbLEM: JKEHIUHAM, KaK
IIPABWJIO, TUIATWIIM 9yTh MEHBIIC, YEM MY)KYMHAM HA aHAJIOTMYHBIX JOJDKHOCTAX. Ha kimrodessie
MOCTHI TAKXkKe MPEANOYUTAIN OpaTh My>KYHH OHH, IO MHEHHUIO TEHAUPEKTOPA, JTyUIIe YIPABISIIN
KOJUIGKTUBOM. Brpodem, mnpodeccuoHaiaMi Ha HHU3KHUX JOJDKHOCTSAX, Bpoze VBieBoi,
cTapasiuch He pasOpacwiBathesi. K TOoMy xe Mpuna paboranma B H3AaTENbCTBE JOITO U
CaMOOTBEPKEHHO, YEM 3aCIIy KHJIa PACIIONIOKEHHE PYKOBOACTBA.

-Jla yx, Hamra paGouas somanaka, Haxmypuwics JlaBpymud, Mel 6e3 Hee HUKyAa... Moxer,
okimag ed momHsATh? Ha moBBIIEHWE OHA HE TSIHET, CIMIIKOM 3acTeHuyuBas... Jla u He
cpaboTaeTrcs C HalllUM MY>KCKUM KOJUIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. 1o Obina Mpuna.

-Mpouka, kak TBOU Aena’?
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-Vxe nyume, Mwuxaun AmnxaronbeBud. Ceiluac BOT € aBTOpPOM OOIIanach, Hy C
TumodeeBbiM. EMy ObI CHOKET MOANPABUTH, HO OH HH B Kakyto. XOTella ¢ BAMU TIOCOBETOBATHCSI.

-A TBI TIOKECTYE C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO M IO JCNy: HE NMPUHUMAETE
HAIllUX MPABOK, HE OyzeTe y Hac u3naBaThest! MBI JKe IEHbIaMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMHIIIb, U CHJIBI. 3aTIOMHU: Mbl U3/IaTEIbCTBO, & HE
KPY’KOK IO MHTEPECaM.

(Upune npocumsv 0nsi_cebsi ObLio Hey0oOHO, KyOa npowe OblI0 83641umMb HA CE0U Nle4U
noboavute pabomul. K momy sce ona pabomaem 6 u30amenbcmee 0eesamb aem)

IIpoure yBosmThcs

3epkanpHas TOBEPXHOCTh OacceliHa B3METHYJAach OpbI3raMu: ¢ OOpTUKa B BOAY HBIpHYJA
noxuias Aama B manouyke. VMpuHa pacrosiokuiiach HENMoJajeKy B IIE3JIOHIe B KOMIIAHUU
ObIBIIICH OoMHOKIAaccHUIBL. CBeTiana byikoBa, TUPEKTOp MO peKiiaMe pecTOpaHHOM CeTH, JaBHO
nepekuBaja 3a NoJpyry. OTO OHa HacTosula Ha TOM, 4ToObl MpuHa, nmoutu Mecsl 0e3BbUIa3HO
CUJEBINas JOMa HaJ TeKCTaMu, J0ILIa HAaKOHeIl 0 OacceifHa.

- 3aBs3pIBall THI C TaKOW HArpy3Ko#, cibimuinb?—CBeTiIaHa HeoJOOpPHUTENbHO Kadana
TOJIOBOM, BIJISIABIBASICH B OJIETHOE JTUIIO MOJIPYTH.

-Hy xyna onu 6e3 mens? 3aMeHBI MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu Kak-HUOYIb 000 Ty TCS.

-Ckaxenib Toxe. BOT oHU pa3roBapuBaIn-pa3roBapuBaji ¢ mucateneM TumodeeBbiM, B
uTore oH ymen ot Hac. [lourn. §I ero BepHya, XOTs 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.

-UeM xe TbI ero B3smna’?

- S emy mnpennoxuia OIWH CIOKETHBIA XOJA, W KHHra 3aurpasa. OH OLECHWI, -
TOpXKECTBYIOIIIE yIbIOHyNack MpuHa.

- Tak, 3a0y b TBI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMYHOH >KU3HU!

Oto Obuta mpaBaa. Korma-to y HMpuHbI 0BT MY, ¢ KOTOPHIM OHa ITO3HAKOMUJIACH,
NpPaKTUYEeCKH HE OTpbIBasiCh OT mpousBozactBa: Cepreit m3maBan B «Pozanodde» kHury mo
naaamagTHOMY nu3aiiHy. OJHaKo ceMelHas JKM3Hb HE 3ajanach: Tocie IBYyX JieT Opaka
Cynpyru pasBeluch, a uX A04b Jlama ocramach XUThb ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBUIMI Ha O3€JEHEHUHM a4 COCTOSITENIbHBIX MOCKBUYEH, KyNui OBIBIIEH >KEHE
OJIHOKOMHATHYIO0 KBapTuUpy Ha okpamHe MockBbl. OAHaKo J€HbraMyM IOMOTaJl TOJBKO IIO
Ipa3JHUKaM.

Korga Jlame wucnonHmiocs aBa roxa, Mpuna ormana ee Oalymke - COBMeEIIATh
MaTEpPUHCTBO C PEIAKTOPCKON pabOTOM el COBEPIICHHO HE yIaBaJoch. A He paboTaTh OHA HE
MOTJIa - ICHbIU OOJIbIIE B3SITh OBLIIO HEOTKY 1a.

Hpuna B3n0xHyna.

-Bot! A teneps nociymait MmeHs. Tebe Hy>KHO MOTOBOPUTH C T€HAUPEKTOpOM. M3T0XKHUTh
Bce Kak ecTb. CkazaTh, YTO TakK OOJIbIlE MPOJOHKATHCA HE MOKET.

-/la He mory 5! MHe npoiue yBonuthcs... Tem Oonee s mpITanach pa3roBapuBaTh CO CBOUM
Ha4aJIbHUKOM.

-1 ut0?

-V HMyero ToaKOBOro U3 ATOro He BhILIO0. OH Kak OyATO HE CIBIIMIUT MEHS, CIOBHO MBI Ha
pasHBIX s3bIKAX TOBOPHUM. Sl eMy Ipo 3arpy’KeHHOCTb, a OH: Mbl Tebe mogHuMeM okian. Kak
Oynro B 3TOoM neno! HamaBanm MHe erie Kydy Aypalkux COBETOB..., THIIA MTOXKeCTYe ¢ aBTopamu!

-nN?

-1 ot mens ynum 1Ba aBTOpa, OTKa3anuch pabortats. VX B3s10 npyroe n3narenscTBo. Bot
HU OenbMeca B MOEM Jejie He TMOHUMAIoT, a COBeThl pasznaior! - MpuHa OT BO3MYLICHHUS
3aMoJqaia.

TummuHy HapyIIUI BCIUIECK - B BOJY HBIpHYJIA €I OJIHA Jama.
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-K ToMy k€ OHM BCE€ KaKHe-TO CEKCHUCTHI, - poAokuiia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCHPUHHUMAIOT. [lepcreKkTHB B 3TOM HU31aTEIbCTBE
HUKaKuXx!

CaeTiaHa 3aAyMUHMBO Ciyllajga Hoapyry.

- Tak, Thl oTTpyOmia Ha HHX J€BITH JieT. M BIOJHE MOXEIIb HAa 3TO YKa3bIBATh.
YBonbHATBCS e TeOe He xoueTcs? Hy Bor. Tebe mpocTo Hago HAWTH MpaBUIBHBIN MOIXOM,
3aBECTH Pa3roOBOP C TEHAMPEKTOPOM, 4TOObI OH TeOs Boichyman. M He Tymyiics! Ilompocw,
4TOOBI CHU3HWIIM HArpy3Ky, MOTOBOPHU O MOBBIICHUH. Tebe ke camoii 10 YepTUKOB HAJ0eJ0, YTO
Ha TeOe Bce e3114T.

-Jlerko ckazate! S1 He 3HaW0, Kak 3TO claenarh... ¥ MEHS CJIOBHO Oapbhep KaKOU-TO...
MoxerT, Tydiiie Bce )Ke YBOJIUTHCS?

Kak noctviinrth perakropy? CHTVAIHI0 KOMMEHTHPVIOT DKCHEPTLI.

Bopuc Ky3HenoB, renepajbHbIi JUPEKTOP U3aTeIbCTBA PocMaH.

CJIYUAM a6comoTHO TUNHYHEIA. 1 He TONBKO [T M3aTeNbCcKOro Om3Heca. B mo6om
JieJie eCTh MOJTYaIUBbIe paboyure JOMIaAKH, KOTOPbIE, HAAPHIBASCh, TAHYT HEMIOCUIBHBIN TPY3.

UYro nocoBeToBaTh peaakTopy?

B takux ciydasix s Bcerza npoiry- ckaxkure cioBaMmu! PykoBoauTens He Bcerja crnocodeH
MOHSTh «TOHKHE CHUTHAJIbD» U COOOIIEHUs, NepeaaHHble MUMHKON. CBepXy 4acTO KaXeTcsl, YTo
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
peaakTopy HE HY)KHO 3aroHsATh ce0s B Mojeib OecciloBecHOro mnoaunHeHus. Ecnm kTo-To
HAYalbHUK, TO Thl HE 0053aTeIbHO Typak. Ecu Thl LIEHHBIN COTPYAHUK (a B ciydae MpuHbl 31O
MMEHHO TakK), TO TeOe BbIHY X AECHbI OyAyT OWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO TIOJTOTOBUTb.

Bo-niepBbix, prHa HE € UHCTBEHHBIN PEAAKTOP HA U3ATEIBCKOM PBIHKE TpyJa. XOpOLIOo
Obl el y3HaTh, KaKUM 00pa3oM OpraHM30BaHa paboTa Ha AHAJIOTMYHBIX JOJKHOCTSAX B JPYTHX
u3zarenbcTBax. He B oOLIMX €I0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEIaKTOPCKUI MUP
y30K, 1 MpuHa HaBepHsSKa 3HA€T MHOTUX KoJjuier). TouyHO MOTY cKa3aTbh, B POCCHUCKOM
U3JIaTEIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBpaJbHBIE METOJbI BEACHMs Ieil. Bo-BTOpBIX,
HEOOXOAMMO Y3HATh/ OTHICKATH/TIOCYUTATh HOPMATHBBI PEIAKTOPCKOM paboThl B mrTate. OHU
TOYHO €cTb. MIcXoas U3 3TUX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIUTENIO MPOCTO BBIBAJIMBATH KyuKy LUpp U o0ua, oxuaas ot
Hero peweHus. Hy»KHo npeanoxuTh cBOM clieHapuu. MpruHa TOUHO OJIKHA ONPENETUTHCS, YETO
OHA XOYeT -MOBBILIEHHUS J0X0Ja, KapbepHOro pPOCTa WM pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOT'0 HYKHO M IpeajaraTb CBOM BapHaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBA
OTOBOPUTh U YCTAaHOBUTh HOPMATHBHBIM MHUHHUMYM 3arpy3kd M 3a(UKCHpOBaTh AJIsi HEro
ypOBEHb CBOEH 3apaboTHOW TuiaTel. Jlamee s mpemowin Obl BapHaHTHI CHCIBHOM OILIATHI
CBEpXHOPMATHUBHBIX paboT. ['maBHOe, nenaTh BCe 3TO HE B KOH(MIUKTHOW (opme, CBaIHMBas
HAaKOIUJICHHbIE ToAaMHu oOuabl. JTo OOBIYHBIA pasroBop. Hasepuska Ttoit xe MHWpune
IPUXOJIMIOCh B paboyeM mopsiake o0CyXIaTh ¢ PYKOBOACTBOM YCJIOBUSL pabOThI pa3iHyuHbIX
ayTCOpCEpOB.

Uto nenaTh, €CM pyKOBOJACTBO HE MPUHUMAET MPEIJIOKEHUI U HE UIET HA KOMIIPOMHUCC?
Bce ouenb 6aHambHO - HY>KHO CITIOKOWHO MEHSTh MECTO pabOoThl. MOT'y C YBEpEHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nedumure. Ocobenno ceituac. Mpuna mosxer 3arisiHyTh Ha HeadHunter
U TIOHATH, KaKOB 00beM mpeanoxkeHus. Hy U, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTh CTaTh
npoecCHOHANBHBIM peakTOpoM-ayTcopcepoM. Eciu mpaBuiIbHO OpraHU30BaTh CBOIO paboTy,
TO J0XOJ B 3TOM CJIy4a€ MOXET YBEIUYMUTHCA M TOSBUTCA BO3MOXKHOCTb CaMOCTOSATEIBHO
yOpaBisATh cBOMM BpeMmeHeM. Ckaxy Jgaxe Ooiblie,M3JaTead TeHepb  CTaparoTcs
OpPUEHTUPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pabOTHI CO CIICIBHOM OIIaTOoM.
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N neckonbko ciioB 00 nznarenscTe. [10 KOCBEHHBIM MPU3HAKAM MOYKHO IMPENIOJIOKUTD,
YTO 3TO HE OYEHb OOJIbIIAs KOMIAHUSA, A€ €Ile KUBYT TPaJAULIUH JEBIHOCTBIX. B UX cuTyaruu
OTCYTCTBHE HOPMUPOBAHMSI, IUIAHUPOBAHUS U y4€Ta PEJAaKLMOHHBIX pabOT YpeBaTo B OyIylieM
TSOKEJIOW CUTyaled ¢ peJaklHMOHHBIM nepcoHanoM. [locTosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpaJlaMy U3HaIIMBaeT pabo4Mil KOJUIEKTUB.

Tarbsna JloOanoBa, nouneHT Kadeapsl YnpaBiieHHE YeJOBEYECKHMH pecypcamMu
HHUY BIID

HpruHa OTHOCHTCS K KaTreropuu NpoeCcCHOHAOB, KOTOpbIE HE yMelT paboraTh. B
TUINOJOIMK TPYJIOBOM MoTHMBauuU mpodeccopa Bramumupa I'epunkoBa ee Hano OTHECTH
"mpodeccuonanpHOMy" THIy, Ui KOTOPOTO XapaKT€pHO MPEANOYTEHHE KpPEaTHUBHBIX,
HETOBTOPSIOMIUXCS BUJIOB pabOT, TPYAHBIX 3aJaHUH, C KOTOPIMU MOKET CIIPaBUTHCS JAJIEKO HE
Kaxablid. Takux paOOTHHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccronana. Kak mokassiBaloT uccienoBaHus ['epuMkoBa, MX Jydlle BCETo
CTUMYJUpPYET MaKCHMajibHasi aBTOHOMMS; CAaMOKOHTpOJIb KayecTBa U PpEe3yJbTaTOB pPabOTHI;
CcBOOOJTHON pacnopsiioK paboThl, KOHTPAaKTHas ¢opMa Halima.

Ha motuBamuto MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAsl 4YacTh 3apaOOTHOM ILIaThl,
3aBUCAINAsg OT JOCTW)KEHUH, IIEJIEBbIE IPEMUM, TIOBBIIIEHHE B JOJDKHOCTH, a TaKke
0JlaroJapHOCTH, TIpaMOThl, 3BaHUS TUINA <(WIYYIIUH PENAKTOp», «YyIJapHUK MecsIay.
[Tonpyra npaBuiIbHO coBeTyeT MpuHE rOBOPUTH O MOBBILIEHUH UMEHHO C TE€HIUPEKTOPOM, BEIb
CJIOKMBILIHECS OTHOLIEHUS C €€ HEMOCPEACTBEHHBIM HAYaJbHUKOM BepHIMHUHBIM MOTYT
IIOMEIIATh €l BBICKA3aThb CBOM IIPETEH3UH, a €My - IOHATh €€ U NONTH HaBCcTpedy. A BOT C
TEHIUPEKTOPOM BEPOSTHOCTD OBITh MOJACPHKAHHOMN BBILLIE.

Ho Bpsin nu u renaumpexkTop pa3Oupaercss B TUIIAX MOTHUBAIMM, 1MO3TOMY VpuHe, Kak
BO3/yX, Hy’KHa yYBepeHHOCTb B cebe. Ee HemocTaTok mpeBpamiaer xu3Hb VIpuHBI B UCIIBITaHKE
Ha npoyHOcTh. OHa HEAI(PPEKTHUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
6osieeT, BMECTO TOTO YTOOBI C YJIOBOJIBCTBUEM JeiaTh Jeno. s Hee Obl1 Obl OYEHb IMOJIE3EH
KaKOH-HUOYb TPEHUHT, KOTOPBIA MOMOT ObI CHATB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIBbHOBUJHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHMKA, HAJ0 HCKaTh paldOTy, OTBEYAIOLIYI0 3ampocaM H
UHTEpecaM. YBepeHa, uTo y VIpuHBI eCTh BCE IIaHCHI €€ HAUTH.

Muxauna KoromuH, renepajibHbIi 1upeKkTop u3aareabcrea Ad Marginem

N3JI0KEHHASL wucropuss mnpeacraBisieTcss JOBOJIBHO CTApPOMOAHOM, IIOCKOJBKY
penakropckas paboTa ceffiuac BBIIVIAMT HECKOIBKO MHaye. Pe1akTop TEKCTOB, 0 KOTOPOM HJIET
pedb B Keiice, COXpaHWICS B JABYX BapHaHTaX: JHOO 3TO JMTEPATYpHBINH HETp, KOTOPBIH MOXKET
IepenucaTbh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPbl CTapOM ILKOJIBI, HO OHH OOBIYHO
pabotarot ¢ nepeBonamu. [loaromy HUpune st ObI U1t HaYaa IMOCOBETOBAJ ONPEIEIUTHCS, KAKHUM
PEIaKTOpOM OHa XO04YeT ObITh Aainblie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camas 4epHoBas pabora. JKenaromux BBIIOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
IPOBUHIIMAIBHBIX (DHIIOJIOTOB, KOTOPBIE paboTalOT yaaneHHo. M TyT coBeTOBaTh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HHU3Kas TOYKa Ul  IEPEroBOpoB, U
KOMMEPUYECKOMY HM3J1aTeNNbCTBY JIETKO 3aMeHUTh MpHuHy. B HEKOMMEpYECKHUX K€ M31aTeNnbCTBaXx,
KaK IPaBWJIO, UMEIOT JI€JI0 C CHJIBHBIM aBTOPCKUM TOJOCOM, M PEJAKTOP MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE IIEPENHChIBaTh 32 HErO TEKCT. ['1e BbI BUAEIH, YTOOBI BBIXOMIA KHHUTa 32
HOJIHUCHIO, HAaIpUMep, AKYHHHA U 10| peaKIueil Takoro-To?

OcobOnsikoM cTosAT mepeBonbl. K cokaneHuio, MEpeBOJl U PENakTypa B COBPEMEHHOM
CTPYKTYp€ KHM)KHOM LIEHBI 3aHHMAaeT OYE€Hb MaJIyl0 YacTh, TO €CTb MU3EpHbIE JIeHbI'H. [loaTOMY
00BEMHYI0 P03y OepyTCsl IEPEBOJUTH AKTUBUCTBI, Y KOTOPBIX HEPEKO XPOMAET SI3bIK U CTUIIb,
B Takoii cuTyanuu pejakTop O4eHb BaXKEH, TAKUX PEAAKTOPOB HANEpPEUET.
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B mo6oMm cityqae Mpune s OBl IMOCOBETOBaJ aKTHBHEE CO3/1aBaTh ceOc WMMs: OOJIbIIe
3aHUMAThCS CBOEH CIENMATBHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHAa X04eT paborarh. Eif
CTOUT COTPYAHUYATH C PA3HBIMHU H3AATCILCTBAMHU, YYAaCTBOBATh B KHHIKHBIX IIPOCKTaX H
CJICZIUTD 33 TEM, YTOOBI MPOCKTHI CKIIAIBIBATIMCH B KAKOE-TO JIUIIO, CIICIIHATBbHOCTb.

Ecnmu m3matensCTBY BaKHO OCTaBUTH y ce0si TAKOTO PEHAaKTOPa, TO CTOMT €€ MEePEeBECTH
YaCTUYHO Ha CHIEJIbHYI0 paboTy. MOXKHO OrOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOThI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CACIBbHO. BripoueM, s He BUXKy Uit VIpMHBI BO3MOKHOCTEH Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe mosie3Hoe, YTo OHa Obl MOrja cenaTh, YUTH U3 IITaTa U CTaTh
bpunancepom.

Bomnpoce! 151 00CcyKIeHus:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’K€HHOCTb TOTO MJIM MHOT'O COTPYIHUKA?
3. YmeeTe 11 BBl TOBOPUTH HET, M KAK YacTO BbI 3TO JIETIAETE, ECIIU ymMeeTe?

3aganue 3. Pa3b6op keiic-curyannu «4yBcTBO 10Jra Vs padoTa MeqdThI»

TanaHTIUBBIA MOJNOAOW COTPYAHHMK YroBapHBaeT HayallbHUKA OIJIATUTH eMy y4dely B
CIIA, HO MO ee OKOHYaHWU MOHHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHUIO U OTPabOTaTh
ccyny.

YyBcTBO 107Ta VS padoTa MeqThl

Bricoko B HeOe Han ['pennannueit ¢ cymmapHoi ckopocthio 1800 km/u cOnmxkanuch aBa
COTPYAHHKA TTI00aIBbHOM KOHCanTHHTOBOM Komnannu New World Group.

Ha omHom wu3 naiiHepoB seren mnojmaronui Hajgexael aHamTtuk Ilerp [anbnes,
Bo3Bpamasiuiics n3 Kanupopuuun B MockBy ¢ yueObl. He mpuBBIKIINN K JOJATUM BO3AYLIHBIM
MyTEIIECTBUSAM, OH C MHTEPECOM IOTJISAAbIBAN TO B MJUIFOMUHATOP, TO HA CISIIMX MACCAXUPOB,
IBITAsICh YTaAaTh UX XapakTep, NIPUBBIYKKA W poJ 3aHATHNA. TpaHcaTIaHTHYECKUI mepeseT Obul
JUIsL HETO CPOJHU MPUKIIOYEHUIO, HO 4YeM Ooubllie OH MpHOIMKalIcs K JOMYy, TeM IIIyOxe
Horpy’Kajics B pa3tyMbs. EMy Hy»HO OBbIJIO OTIpeIeUTHCS: OCTAaBaThCs B KOMITAHUY UJIH HET.

Hasctpeuy Iletpy B apyroMm camodere jeren ero HayaiabHUK Apkaauii Illeun,
reHaupekrop mnpencraBurenabctBa New World Group B Mocke. PackunyBmuch B Kpecie
casoHa OW3Hec-KJacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWJICS Ha IJIaBUBIIMECS B CTaKaHe
KyOMKM JbAa. 3akaJeHHBIH B KOMAaHIMPOBKaX BETEPaH MEXAYHAPOIHBIX aBHATUHHIA,
00BE3IMBIIMI 332 CUET KOMIAHUHM TOJIMHpA, ApKaauid BOCHPUHHMAJ TEpeleT Kak Jeio
IIPUBBIYHOE U yTOMUTENbHOE. [IpaBaa, ¢ ka0l COTHEM KWJIOMETPOB €ro JIHUIO CBETIIEI0, BEIb
JaiiHep HEYMOJIMMO MPUOIIIKa ero K 3aBeTHOM Touke. Kamudopuuu, rae ero xpaniud COHIIE,
BO3/yX M BOJa: TOJIOBHOH O(HC pemui YCTPOUTh BCTpEdy HapTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeana.

«Ecmm yxonute, TO 4TO 4 eMy ckaxy? pasmbisn llerp, - 3apascTByiiTe, Apkanui,
cracu0o 3a Bce, 10 ceuganusa?» Jlemno B Tom, uto B CIIIA oH mo3HakoMuics ¢ pa3paboTYuKamH,
OPUIYMABIIMMUA MHOTOOOCIIAIONIMA CEepBUC Ui KOHTPOJS 370poBbi. MM HyxkeH Obu1
yIIpaBJICHEIl, MOJTHBIA BOJW U aMOUIM, KOTOpBIMU ObLI ¢ JinxBoi HazeneH [lerp NanbeB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obula paboTta, 0 KoTopoil oH Meutan. Ho B3sTh U yiitu u3 New
World Group on He mor. MockoBckuil Gural KoMInaHuu oriatuin emy ooyudenue B CIIA —
0] MMCbMEHHBIE TapaHTHH, YTO OH BepHeTcsa U oTpaboTaer. U yueOy /Ui Hero mpoOui JMYHO
[HeuH, pasrisaeBmnii B HEM TajJaHT U XBaTKy. «HTepecHO, kak Obl OH MOCTYMNHJ Ha MOEM
mecte? - cnpocui cebs [letp u, He Haliag OTBeTa, MPUKPBLT IJ1a3a: pazdepemMcs..»

Apkaguii Toxe ayman o Ilerpe. Ero mpotexxe HelaBHO MpHUCIal €My HAaCTOPaXKMBAIOIEE
AJIEKTPOHHOE IMUCBMO C MPOCHOOW O BCTpeue, «YTOOBl OOCYAWUTH NaJbHEHIINE MEpCHEKTUBBI
paboThl B KOMIAHUNY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIILISIT TEHAUPEKTOP, PA3TILAbIBAs B
WITIOMHUHATOPE TMPUOIIKAIOUTYIOCS cepeOpucTyio TouKy. — Kak Obl y HEro rojoBa OT yCIIEXOB
HE 3aKPYKUAJIAChy.
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Toyka 3a OKHOM yBeNW4Mjach - 3To ObUT JaitHep I[leTpa, yToMuBIIErocs OT TMoyeTa H
HaKoOHell 3a0bIBIIErocs KpenkuM cHoM. CaMoJeThl pa3sMHUHYJIUCh, W, OCTaBiss 3a coOoM
WHBEPCUOHHBIC CJIEBI, pa3JIeTeINCh B pa3Hble CTOpOoHBI. «Kak Obl M OH Tak HE yneTen, —
noayman Illenn. — U kyna monozasie cnematr? bBbeICTpylo Kapbepy UM mojaBail. YenoBeky
CO3pETh HYXHO, YTOOBI yIpaBisATh. A HE CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa
oOsi3aTenbeTBa nepe Hamu. U s emy ckoibkuM nomor! Hukyna o He jneHeTcs..»

Kak IleTpa padoraTs npurjacujimn

Kaprepa Iletpa cxiagpiBaack 10 CMX IIOp, CKOpEe, HE OCO3HAHHO, a TOJ BIUSHUEM
YCHEIIHO CIAHHBIX BBIMYCKHBIX ASK3aMEeHOB. PogoM u3 Bomoroackoro paifiieHTtpa, oH 0e3
NPOTEKIMU MOCTYNWI B MPECTHKHBI MOCKOBCKHIA By3 Ha (aKyJbTeT Om3ec-nHpopmaTtuku. B
To BpeMmsa Iletp oTnuyancs OKamOMIMM TOBOPOM, MPOBUHIIMATBHOH  CKPOMHOCTHIO
HEUCKYIIEHHOM MpsIMOTOHN. «A 3TO BaM,- 3allle] OH B JE€KaHAT B Hayaje MEepBOro Yy4yeOHOro
rofa. - BoT kiItoKkBa-T0 — Halla, ¢ 9KOJOTHYECKH YUCTBIX 00510T. BOoT Macno-to — nbHaHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»

[To okonuanuto By3a [leTpy mpeanaramu npoaoKUTh 3aHUMATHCS. HAYKOW, HO TUTATHIIH 32
3TO Mano. «Xouy B MOCKBE oOCTaTbCs, a Ha ACIHUPAHTCKYIO CTUIEHJUIO JakK€ KOMHATy He
CHSITh, HE TroBops 00 ocrtambHOM. Ha 49TO XKHUTH-TO?» -OOBSCHSI OH CBOEMY HAyYHOMY
PYKOBOJUTEIIO.

[Topasmbicnus, IleTp mogancs B KOHCANTHHI: €r0 aKaJeMUYECKHE YCIEeXHW MOT- JIH TaM
IPUTOIUTHCS, K TOMY K€ IUIaTUIIM B ATOM cepe cpaBHUTENBHO Heruioxo. CHauana ObLia oJlHa
dupma, mMoTOM JApyras, HO BCE 30 HAMOMHUHAIO eMy O0JI0TO, B KOTOPOM MOXHO OBbLIO
OapaxTaTbcs 10 KOHa >ku3HM. lleTp pacceuian pe3toMe, HO B KpPYNHbIE KOMIIAHUU €r0 HeE
npuriaman. A caM OH ObUT CIUIIKOM 3aCTEHYUB, YTOOBI «HAOMBATHCSA», KaK OH CUUTAI, K
KOMY-TO Ha paboTy.

Kak-To komera mocoBeToBan €My 4aimle €3QUTh M0 MPO(UIbHBIM KOHPEPEHUHUsM |
3HAKOMUTBCS C HY>KHbIMU JtoAbMH. HakamnuBaTh, Tak cKa3aTh, COLMAJIbHBIA KamuTal H
OTTauMBaTh KOMMYHHUKaTUBHbIE HaBbIKW. Ha omHoM u3 IT-dhopyMoB ero u mpumeTun Apkaauid
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJHHKOB, U
TeHAUPEKTOp MOpPYYMII KaJpoBHKaM mnpucmorperbes K llerpy u, ecnmu ToT cooTBeTCTByeT
OXKUJaHUSM, IPUTTIACUTH Ha cobecej0BaHuUE.

laynprieB ObuT Ha ceapbMOM HeOe: HakKoHEN-TO ero 3ameTwiau! OH Tpoliea BCE ATalbl
cobecenoBanus. Ilepen 3axmountenbHOi BeTpeuel ¢ HuM lllewH eme pa3 mpocMoOTpen ero
npodaiiia: OTIMYHBIE PEKOMEHJALUU W3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PaboThI.
«IToxoxe, mapHIO MOXHO AaTh IIAHC, - TOAyMald OH. B KOHIIE KOHIIOB, OH U3 MPOBUHIIUH, a
TaKHe JIOAM JEP>KaTCS 32 MECTO U BBIKJIQJBIBAIOTCS MTOJIHOCTHIOY.

-Hy, Mono1oii 4enoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €TO0,

["anpiieB OTBETUII MOYTH YECTHO:

-MHe HyXHO TOMOraTh POJHBIM. Y Bac OCMBICIEHHAs paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpebGoBaHMsI, CTaHAAPTHI. 371€Ch 1 MOTY MHOTOMY HAy4YUThCS M MPUHECTH MOJB3Y
komrnanuu. U s ToToB paboTaTh MHOTO U C PE3YJIETATOM.

CrnykaBWJI OH TOJBKO B OJAHOM: €My OBUIO BCE paBHO, Ha KOTO paboTaTh, JUIIb OBl
KOMITAHUH TPUTOJAWIIUCH €T0 3HAHMS, a OMBIT MOIIEN €My B KapbepHbIil Tuitoc. bombine Bcero on
xoTen Obl paboTaTh Ha ce0s, HO 371eCh €ro BOOOpa)K€HHUE OCTAaHABIMBAJIOCH, TaK KaK HHYETO
KOHKPETHOT'O OH MPUIyMaTh HE MOT.

['enaupexTop mocmpaiuBail ero €eIie 0 CeMbe, POJACTBEHHUKAX, IPY3bsX M YBJICUCHUSX:
«S1 cnpammBaio Bac 00 3TOM HE W3 BEXKIUBOCTH M HE MPOCTO Tak. Sl XO4dy 3HATH, YEM JKUBET
YeJIoBEK, KOTOpoMy sl OyAy JIoBepsATb». MaTh - ceibCKas y4uTeIbHHIIA, OTEl — Bpad, YyMep,
pacckasan Ilerp, ecTp emie milagmas cecTpa — Y4MTCA B IIKOJE. «DTO XOpOILIO, - MOAYyMall
Apkanuii. -3 npuaudHONM ceMbH, MOTUBHPOBAH, 0€3 3aBBIIICHHOW caMOOIeHKI». OHU MOXKaIH
IpyT IpYTy pyKH, u ['anpieB mpucTynui K padore.
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Kak IleTp yuutbes yexad

3a marte neT paboTel B kommanuu IleTp cuiabHO W3MEHMICS. YBEpeHHBIM B cele,
PaCKpEIOIIEHHBI, ¢ JIOCKOM - B HEM TpPYAHO OBUIO Y3HaTh TOTO 3aCTEHYMBOTO FOHOIIY,
KOTOPBIN KOT/Ia-TO MPHILET B KOMIIAHHUIO.

-Uro xk, [leTp, ThI nenaemb ycrnexu - ckazajg eMy Mocliie 3aBepuieHus npoekra IlleuH. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYIb MOXKEIIb CTAaTh MapTHEPOM!

Kaxnprit nens Iletp craBmin cebe HOBYIO TJIAHKY, CTapasiCh MPEB30MTH ceOsl M KOJUIET 110
pabote. B crnokHBIX cUTyalusIX OH oOpamiancs K ApKaauio - TOT TOJIbKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok [letpy HukTO He Aenan. OH XOpPOLIO MOMHUII
TOT JI€Hb, KOTJAa M3-32 €r0 IMpocyeTa KOMIIAHUH MPUILLIOCH MEepeaeblBaTh OJUH MpoekT. Toraa
€My YCTPOWIH IMyOJIMYHBIN pa3HOC Mepe/] KOJUIETaMU.

Co Bpemenem [leTp Hayuymics MPOCUUTHIBATH CBOU U UYKUE XOJIbl, BEPOSTHBIC OLTHOKHU. A
TJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh WH(popMarmio. OH cTal MOJIb30BATHCS aBTOPUTETOM Y
KOJUIET, XOTsI HEKOTOpbIE €ro W HenoMo0auBanu. Mo, BBICKOYKA W CaMOBIIOOJIECHHBINA THIIL
"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPHIA OO0 WHTEpecyeTcst OOJbIle, deM
MHOI",- OTIIYYMBAJICS OH.

[leTpa moBBICUIN 10 CTApLIETO AHATUTHKA, HO 3TO ObLT JUISl HETO MPAKTUYECKU MOTOJIOK.
OH monumain, yto 6e3 Xopomiero mpopuiIbHOTO 00pa3oBaHUs MYyTh HaBepX OYyJET CIUIIKOM
JIOJTUM W M3BHIIMCTBIM, €CIIM BOOOIIIE TPUBEIET €ro K c(hOpMUPOBAHHOH eIlle B Havyajie padoThI
LEIU - BO3MVIABUTH MpEACTaBUTEILCTBO. "Hano exaTtp yuuthes, ayuiie B CHIA, B xopoiryto
MIKOJTy On3Heca'",- pa3MBIIUISLT OH.

C stum BompocoM oH nowen k Apkaauto llenny.

- 51 B TeOe He omuOCs, - cKa3zaja eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANEKO IPOABUHYJICS.
Yero xe Thl XOYEIIb?

- OtmpaBbTe MeHs Ha yueby B Ctaudopsa, Fapsapa nin Memns?

- D10 Tebe 3auem?

[Tetp 0OBSICHMI, YTO XOUET MONYYUTH cTerieHb MBA 1o nByXroauuHoi mporpamme, 4to
MO3BOJIUT €My IOJHATH CBOK CTOMMOCTb W TNPOABUHYTHCA IO Kapbe€pHOW JIECTHHIIE B
nanpHeimeM ['eHaupekTop Mmorpy3uics B pa3ayMmbs: «AMOUIMO3HBIA Maiblid. OTIycKaTh ero
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJaTKU XOPOULIETO JUAEPA, KOTOPbIE HAa0
pa3BUBaTh.

- OTO NpUINYHBIE ICHbIU, CKa3ajl ApKaauil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 51 HEe coMHeBaKOCh.

['eHIUPEKTOp IMOCOBETOBANCA C PyKoBOACTBOM B Hblo-Mopke M pemmn mate mapHio
BO3MOJKHOCTb ITOMTH y4uTCs. Bce-Taku OH B yncie caMbIX NEPCHEKTUBHBIX. K TOMy e moau ¢
XOpOIIeH NOArOTOBKOM KOMIaHUK OBUTH HY>KHBI. JlemieBie Oblsio 00y4uTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Ctauadopackuii yausepeurer B KanmudopHuu, 1mo okoHYaHUH
KOTOPOTO JTOJKEH ObUI BEPHYTHCSA M OTPadOTaTh €Iie MATh JeT B KOMIIAHUM Ha OTOBOPEHHOU
3apriate. «Kabana, koHedHo, HO Kakoy 1maHc, - aymai [letp.- Hamo cornmamarbcesy.

Kak Iletp yBoIMTBCH pemiua

VYyeba B 0THOM U3 JyYIIUX BYy30B AMEPUKH CHIIBHO MOBJIMsAIA HA MUpoBo33peHue [letpa.
OH yBuzen nepen coOoii r00ambHBIE MUpP ¢ Maccoil Bo3MoxkHOocTel. U ¢ Tpana «bowHra» B
MockBe CXOIHMJI YBEPEHHBIH B CBOMX CHJaX MYXKYMHA C KOXAHBIM IMOpTQesneM B pyKe H
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBUBIINUCH Y AaBHUX 3HAKOMBIX, OH ICPBBIM ACJIIOM IMOCXAaJl Ha pa60Ty - IIoBHIAThb
KOJUIET U pa3BenaTh 00cTaHoBKY. Berpeua c [llenHbIM JomKHA OblsIa COCTOATHCA Yepe3 TPH JIHA,
u Ilerp xoten «k Heill moarotoButhes. C mpusiteneM 1o paboTe OHM BCTPETWIHMCH B Kade.
Anekcanap baronH, aHamuTuk HeTSHOrO cekTopa, B3sa oOexn, Ilerp orpanmumics kode ¢
KpyaccaHOM, YeM BBI3BAIl SIBHOE HEIOBOJBCTBO odunmanta. «Kaxercs, Thl OCKOpOWUI ero B
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Jy4YIINX YyBCTBaX, - paccMmesuics Anekcanap. — JlaBail, pacckas3piBaii O CBOMX HMIIEPCKUX
IiaHax»

- Ecniu coBcem KOpoTKO, g X0uy ocTarbes nopaborats B llltarax, Bwigoxuyn Ilerp. —
[IITyka B TOM, 4TO, KaKeTCs, 5 HaIIed paboTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, uto B CtaH(pOpe OH NOAPYKUICA C IPYNIONH MHKEHEPOB,
MPOrpaMMHUCTOB, MapkeTosoroB. OHU MPUAYMANU YU M MPOrpaMMy, MOMOTAlonife OBICTPO
ONpEENATh COCTOSIHHE 3/10pOBbs YEJIOBEKa: W3MEPHUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLICHUBAET €ro IMCUXO0JIOTHUecKoe cocTosiHue. COOTHOCA 3TO C BECOM M POCTOM
YeJIOBEKa, BHEUIHMMHM YCJIOBHUSMM, MOT0/I0M, Mporpamma MoOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3I0pOBbIO, a C HAKOIUJIEHWEM HH(OpPMAlMU TPOTHO3UPOBATH  BEPOSTHOCTh HMH(pApKTa WU
uHcynpTa.  Kopoue, 3T0 ObUIa JUarHocTHuYecKas MHMHM-Ta00opaTropus, BCTpauBaemas B
cMapTQOHBI.

- [IpencraBisenib, TaM €CTh Bce: KPYyThle pedsTa, MOTEHIMATbHBIE HHBECTOPBI, YCIIOBUS..
TaM HeT ToJIbKO MeHs !

- A xak ke kommnanus? [led? JoroBop Hakonern?

- He 3nat0. Xouy ero yroBOpuTh OTCTYIIUTHCA.

— Xwm! Ckopee nmpoOku B MockBe uc4e3HyT.. Thl k€ 3HaClIb €ro XapakTep.

[lepexycuB, npuaTeIN HAIPABUIUCh B OpUC. TaM CTOSUI TYN YJIbsi, 3aHSITOTO MEJKOU, HO
BakHOU paboroil. [leTpy crano Tocknuso. «boxe, BoT Tans - oHa pabotaer TyT yxe 15 ner, -
noayMal OH, - a Tamapa ToXe oThaxana JaBa Jecatka. OMap — JOCIyXWICS JO CBOEro
KaOMHEeTa: HO eMy YK€ CKOpo Topa Ha meHcuio. Mnu JKopa-10 cux Mmop aHalM3HUpyeT PBIHKA
[EHHBIX OyMar,

XOT$, KaKETCsl, EMY 3TO JaBHO ocTouepTesaoy. [leTp mpuxoaun B TUXUH y’Kac OT TOTO, YTO
€My MPEJICTOUT TYT MPOBECTU €Ill€ MHOTO JIET, @ BO3MOXKHO, - U Bce ocTaBlueecs Bpems. «Kak
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS MPHUNUTH K (PUHHIIY MTEPBBIMHU, — Pa3MBIIILISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bUIH, KyJa 1 3aUeM.

..Uepe3 HECKOJIbKO JHEH OH MOCTydalcss B KaOWHET Apkaaus. Y TOTO TIOC]e TMOE3KU
OBLIO XOpoIIIee HACTPOSHHE.

- Ecnu yectHO, sk BaMm 3aTeM, YTOOBI BbI MEHS OTITYCTHJIH, - Hayan 0e3 SKuBOKOB llerp. -
S xouy octatecs mopabotath B CIIIA.

['enaupexTop ciymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero Mo3Bajid, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOH JaBHO MeuTal. Y MEHs MOJHO UJACH, s UM
HY’XeH, a oHu MHe. — [leTp HeoxumanHo ocekcs. Pa3ymeercs, Bce AeHbIU 3a OOydyeHHE 5
BepHY. BbI ke MeHs 3HaeTe!

[lTenH Ka4HYJ TOJIOBOM U MOOATPOBET.

- Ilpu uem 3xmech nenbru?! Mel ke ¢ TOOOH JoroBapuBamuch.. Jlymaemib, s Ha TeOs He
paccuuthiBan? M BcmoMHH, Kak ThI BOOOIIE TYT okazaincs? Kro tebGe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yay. Ho s mOHsUI, 4TO KOHCANTHHI — HE Moe€. JTO
CKy4Hasi paboTa, MOCTOSIHHO HY»KHO COOTBETCTBOBATH UYyXHUM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00eIal BaM.

- Cnymaii, 94To THI BBIIEHApUBaembesa? OTpaboTail cBoe MO KOHTPAKTy M TYJISIH Ha BCE
YETBIPE CTOPOHBI!

- Tak s >ke TOBOPIO: TOJIKY OT MEHsI ceiiyac He OyneT. MoTuBanuu — HOJb. S TyT 00y30i
Oyny. Otnyctute mens, a? lllenn otuacTu ObLI coriaceH ¢ ero goBogamu. Ho ockopbieHHOE
camoJito0ue | JOCTOMHCTBO HE TO3BOJISUIM €My NMOWTH Ha yCTYNKH. «CKOJIBKO sI eMy MoMorail,
u uyto B urore? Mcnomp3oBan MeHs, Haruen! Ilpemarens!» I'enaupexkrop HUKak HE MOT
YCIIOKOUTBCHI.

Tak, naBail 0TJIOXKMM Halll pa3roBop, - npoueann oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU Thl cebe ceiuac aopory kK kpaxy? Beas mpoaykTt moxer He mnoutn. U Bce. Thl
O0aHKPOT C MOJMOYEHHOU peryTanueld, Te0s e B MPUIUYHOE MECTO OoJblle He BO3BMYT! A
JTaKe €CIIM BCE CIIOKUTCS, HEe OOUIIBCS, YTO ATa KPUBast JOPOKKa T€Os He TyAa BHIBEIET?
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- [locnymaiite.. Takas ynava BeInagaeT pas B xku3Hu. Jla, pucku Benuku. M Bce xe s Obl
nornpo6oBal. A eciau y MEHsI He BBITOPHUT C KOMITAHHEH, TO sl K BAM BEpPHYCb.

- Yto TBI MHE TYT.. paccKa3blBacillb. BepHercs oH.. J[aBail Tak: NpUXOAM 3aBTpa, NOAyMan
emle pas.. 1 g1 nonymaro.

[TeTp xkuBHYJ U BbIen U3 kabuHeta. «M-na. Yiinews - moxo. He yiinens - Toxe mioxo.
OHn, koHe4YHO, MHE HacTaBHUK. M celiuac, ecnu yBOJIOCH, TO noxaseny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

Curyanuo KOMMEHTHPYIOT 3KCIIepPThI

Anlekcanap AcMoJ10B

JIByX KITIOYEBBIX IepoeB MPEACTABICHHON UCTOPUM MOKHO 0003HAUUTh Kak OjarojeTesnb-
YUUTEIb U KApPbEPHBIH YUYEHHK. DTUMHU MO3ULUAMH S IEPEJIal0 CBOE OTHOILIECHUE U K ApPKaIuio
Hlenny, u x Ilerpy I'anbueBy. O6a urpoka, BbIHY>KJICHHbIE 3TOM CHUTyalell IenaTh KakJblid
CBOIl BBIOOp, pabOTalOT HUCKIIOYMUTEIBHO B paMKax TOW KyJIbTYypbl, KOTOPYIO s Ha3bIBalo
KyJbTYPOH IOJIE3HOCTH M KOTOpPas NMPOTHUBOCTOUT KyJbTYpE JOCTOMHCTBA. B Hel kirouesas
JIOTHKA B3aMMOOTHOIICHHM, ONIPEACIISIONINX BHIOOP, - 3TO OOMEH 10 (GOpMYyJIe «Ialllb Ha JAlllby.

Kaxxaplii M3 WIpPOKOB pPAcCMAaTpPUBAECT JPYroro Kak CPEICTBO - IMOJIE3HBIM IS €ro
neiicTBuil nHCTpyMeHT. OHU HE BHUJAT APYT B Jpyre 4eJ0BEUYECKOW JIMYHOCTH, 00JaaaroIen
TEM WIM HUHBIM JIOCTOMHCTBOM. B 3Tolf cuTyauuu no00H BBIOOp — MparMaTHYHBIA U
MO3UTUBUCTCKU OPUEHTHUPOBAHHBINA, MO (OpMyJie «II€NIb ONPABJBIBAET CPEACTBa». 3aMEThTE,
yTo ["anblieBa 60blIe BCETO BOJIHYET TO, KAKOBBI OyIyT PUCKH JUIS HEro, a He AJIs GUPMBI UIIH
yuurens-Onaroaerens. [nst ero kapbepHOro pocra, a He )KU3HEHHOTO MyTH JUYHOCTU. U B ATOM
cuTyaluu [anbplieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITHS Ha BecaxX Kapbepbl. M THEB, HEpBBI
yuuTens-0aaroaerens, KOHEUHO, TaK WIK HHAY€ BIIUSIOT Ha MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOLMOHAIBHOE MPOSBICHHE, a KaK OLIEHKA MpH IPOTHO3€ TOro, Kakue JUIsi Hero OynayT
nocienctsus. M B 9Tol cuTyanuu, B OOMEHHON JIOTWKE B KOHTEKCTE KYJIBTYpbI IOJIE3HOCTU
repoi, Kak MpaBWIO, JAEJAeT MPEANOYTEHHE B IOJIb3y TOW (UPMBI, KOTOpas MpPeIoKuiIa
JTydIlue YCIOBUS peann3oBaTh cels. Eme pas mogyepkHy, 4To KOHQIIMKT JISKHUT 32 TpeeaMu
KyJbTYPbl JIOCTOMHCTBA, U B OTOM CMBICIIE TOBOPUTh O JMYHOCTHOM M DK3HCTEHLIUAIBHOM
BBIOOpE TJIABHOTO T'eposi HE MPUXOAMTCSA. PaHO MM Mo3aHO, KOT/a JIIOAW KHUBYT HE B JIOTUKE
yCclexa M Heynadu, a B JIoTHKe repoeB CkumHHepa u KapHeru, B JIOrMKe NpPECTYIUICHHS U
HaKa3aHWs, OHU TEM CaMbIM pacueioBeYnBatoTcss. OHU MOTYT OBITh YJJauIMBBI KaK OM3HECMEHBI,
pPaHO WJIM IO3JHO ONMCaHHOe MapkecoM OAMHOYECTBO, MYIIEBHAs IIyCTOTA CTaHYT I'PYCTHBIM
MOCJIEICTBHEM MOJOOHOTO PO/ia MPOILIECCOB MPUHATHUS PEIICHUI.

Cepreit ®nJIOHOBHY:

JlaHHBII KeHC — KIAaCCUYECKUN TPUMEP ITHYECKOW JUIEMMBI, B KOTOPOH JT1000€ perieHne
CBSI3aHO C ONpPEICNICHHBIMH TOCIEACTBUSAMUA. Kak H3BECTHO, Yy TMOJOOHBIX IHIEMM HET
MPAaBWIbHBIX WM HENPaBWIbHBIX PELICHUI: KaXKI0€ W3 HUX ONpeeNsercs TeM, KaKuMu
TUYECKUMHU ITPUHIUIIAMU PYKOBOACTBYETCS YEJIOBEK.

Cyns no tekcty, IleTp BrepBbie CTaTKMBAETCS C CUTyaIMel kecTkoro Beibopa. [{o atoro
MOMEHTA OH TOJIh30BAJICS OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMU, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MoOpaibHBIMU H3AepxkKaMu. O ero cucreMe IeHHOCTE MOKHO CYJUTh TOJIBKO MO TOMY, YTO OH
CUMTAJ, HEOOXOIMMBIM TIOMOTaTh MAaTEPU U CECTpE IMOCIEe CMEPTH OTHA... BeposTHO, mo3TOMY
€ro W MydYaeT coBecTh: xouercsa paboratb B CIIIA Hag WHTEpECHBIM MPOEKTOM, HO Kak
HApyIIUTh JaHHble TOOOW 00s3aTenbcTBA M HE mepectaTh ceds yBaxkars? llerp sBHO He
OTHOCHTCS K KaTErOpHUHU JIIOJIeH, )KUBYIIUX 10 IPUHLIUITY «4E€M Jlajbllie B Jec, TeM CBOs pyOalka
ONIKe K TeIy»

[ToaTromy, Ha MOH B3IV, MOPa3MBICIMB O BO3MOKHBIX TOCJIEICTBUSAX HapYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpAIlICHUE K MBICIA O TOM, YTO Thl MOCTYINUJ HEMOPSIOYHO U, CIEA0BATEIbHO, HE MOXKEIb
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yBakaTh caM ce0s. [lociaencTBusl Takux pa3MBINIUICHUH MOTYT OBITh pa3sHbIMH. OJHO U3 HUX —
HEpBO3bl U 00I1IKe MPOoOIeMBbI ¢ ICUXUKOH. J[pyroe BO3MOXKHOE MOCJIEACTBUE - yOoexaeHue ceos
caMoro B TOM, YTO Thl IOCTYyIMWJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3[€Ch HE O YeM
nepexuBath. [1o CyTH 3TO 03HaUYaeT CMEHY CHCTEMbl LIEHHOCTEH M MOXKET MPUBECTH K KPU3UCY
CaMOUJIEHTUYHOCTH.

Brpouem, 3T 3aMedaHusi OTpa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH M 3THUYECKYIO
MO3ULUI0, KOTOpasi MOXKET OTIMYaThCS OT MO3ULMM Apyrux moaed. CreHapuil NOBEICHMUS,
KOTOpbI st mMor  Obl mpemnoxuth Iletpy, cocrour B cneaytomeM. Hano mnonbiTaTbes
JIOTOBOPUTHCSL C ApPKaJeM O COKpAaIICHHWH CpPOKa «OTpabOTKM» 3a CUET WHTECHCHU(UKAIIH
paboTbel. Heo6X0auMO Takke MOMBITaThCS M3MEHUTh HEKOTOPbIE NICHUXOJOTHUYECKUE YCTaHOBKH,
KOTOpBIE MPOSIBISIOTCS B OLIEHKE NpodeccruoHanbHOM cyapObl koser Ilerpa. Kak kornma-to
ckazan Urope CeBepsiHMH, «HE 3aBUAYH ApYTy, eciiu JpyT Ooraue, €Clid OH KpacuBeil, eciu OH
yMHEH...», Ho He cauIIkoM ynadyHas Kapbepa KOJUIETH HE JI0JIKHA BCEJIATh B BaC IMECCUMM3M,
€CJI BBl CUMTaeTe ce0sl YeIOBEKOM ¢ BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEYAOLIUM 32 CBOIO
cynp0y. 3amedy, 4TO OJTHO U3 BAYKHEHIINX KAUECTB YCIICITHOTO YEJIOBEKA B HAIIM JHH- YMEHHE
3aMHTEPECcCOBAThCS TOM PabOTON, KOTOPYIO €My NMPHUXOJUTCS BBINOJHATH B JaHHBI MOMEHT,
CIIOCOOHOCTh HAJIEATh €€ CMBICTIOM, U30eras LMHU3MA U YHBIHMUSL.

OpHa w3 crparernmii B paboTe ¢ COOCTBEHHBIMM YCTAHOBKAMH, KOTOPYIO MOXKHO
npeioxuTh Iletpy, coctoutr B TOM, YTOOBI OLIEHUTh HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS TIEpEel HUM B ClIyyae Mepexojia B aMepPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM MEPEXOJOM. YUET OTUX PUCKOB IMOMOXET CHENaTh KapTUHY
NPOMCXOJAIIEr0 «LBETHOW», W JKepTBa, KoTopyto Ilerpy mnpuuercs mnpuHECTM BO  MMs
HOPSAIOYHOCTH, TIOKAKETCS EMY HE CTOJIb 3HAUUTEIbHOM.

Htak, 1 Obl pekomeHnoBan llerpy  BBINOJHUTH XOTA Obl YAaCTMYHO OO0S3aTENILCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tlerpa ecTh MoOpanbHBIC, HOPHAWYECKHE W (UHAHCOBBIC O0s3aTEIBCTBA TEPEN €Tro
paboTomarenem, 3aKIIOYAIONIMECS B TOM, YTO MO OKOHYAHWH Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITAaHWM TISATh JeT. Y ero meda ecth mianbl Ha Iletpa. OH paccuuThiBaeT Ha TO, YTO
BEepHYBIIUiCS mocne ydeOwl [leTp ycunauT KomMaHAy, MOMOMKET BBIBECTH OPraHU3alHI0 Ha
HOBBIN YPOBEHb.

B »Toli cutyanuu, naxe eciau OyayT YperyJupOBaHbl HOpUAUYECKHE W (UHAHCOBBIE
BOMpOCH, yxof IleTpa HaHeceT KoJoCCAbHBIN yIIepO KOMIAaHUU W penmyTallid TeHEPaTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[TeTp - MOTIOIOM, TATAHTIMBBINA, aMOUIIMO3HBIN, SHEPTUIHBIN MOJIOI0N YesoBeK. Ero 1ernb-
paszButue U pocT. OH yBEpEHHO IIaraeT 1Mo KapbepHOU JECTHUIIE, HE OOMTCSI HOBBIX BBI30OBOB, HE
OOUTCSl pUCKOBATh. Y HEro, KaK Yy BCEX HOPMAJBHBIX JIIOJICH, €CTh CHIIBHBIE U CIIA0ble CTOPOHBI,
HO OH, KaK BCE YCIENIHbIE JIIOJIU, HE (OKYCHPYETCs Ha HCHPABICHHH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3yeT M pPa3BUBAET CBOM CHUJIbHBIE CTOpPOHBI. Ero He myraer
MBICJIb: «A YTO, €CJIM MBI TIOMPOOYEM U HUYETO HE TOJYYHUTCS?», €ro MyraeT MepCleKTUBa «HE
nornpoOoBaTe»! Ero mpensiaymuil OmbIT TOBOPUT O TOM, YTO HYXKHO JIBHTAThCS Iaiblie, a
3HAYUT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHMIO K ceOe, MJIM OCTaBaThCs, YTOOBI OBITh
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHE KakeTcst 3TOT BOIIPOC HOCHUT Jytsl ["anmblieBa
U MOJIOOHBIX €My JIIOJIEH YMCTO AK3UCTCHLMAINCTCKUM, a HE MOpaIbHO-3THUECKUIl XapakTep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MPeaaTh ceOs.

Bomnpocs! 1i1s1 00cy:kaeHus:
1.Pemmienrie Kakoro TUMa JOJDKEH NPUHATH [leTp (MHTYHTHBHOE, OCHOBAHHOE Ha CYXKJICHHSX,
panuoHanbHoE)?
2.Kak moctynunu Ob1 Bbl okaXuCh B TOI00HOM cuTyanun?
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3.Uto moxHO mocoBeToBath [letpy?

3amanue 4.

ITpuauun [Tapero

Cpenu cioco0OB MPHUHSATHS YIPABICHYECKUX PEUICHUH BbIIENseTcs: «mpuHIun [lapetoy.
Cytp mnpunnuna, chopMyIHMpOBAHHOTO HWTANbSIHCKUM 3KoHOMHCTOM Bumnbdpeno Ilaperto,
3aKIII0YAETCsl B TOM, YTO BHYTPH JAHHOW KaKOK-JIMOO TPy MIIM MHOKECTBA TPYII OT/ACTbHbIE
Manble €€ 4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTh, Y€M 3TO COOTBETCTBYET HX
ylIenpHOMY Becy B rpymne. Hanpuwmep:

- 20% xnuenToB (ToBapoB) naroT 80% oOopoTa uiu npuobLIY;

- 80% xmuenToB (ToBapoB) mpuHOCcAT 20% 000poTa WK NpUObLIH;
20% ommbok o6ycnoBnuBaroT 80% mnoTeps;
80% ommbok o0ycmosnuBatoT 20% moTepsp;

- 20% ucXOoaHBIX MPOAYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO U3EINHS;

- 80% ucxonHbIX MpoaykToB onpenessitor 20% croumoct rotoBoro uzaenus. [loatomy B
cBs3u ¢ npuHIunoMm [lapero ormeuarot coorBercTBUE «80:20%». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxomayemoro Bpemenu nocturaercs 40%

80% pe3ynbpTaToB, octasibHbIe 80% 3aTpaueHHOr0 BpeMeHnu npunocsat 20% ob1iero urora.
CrnenoBarenbHO, MEHEKepy He LenecooOpa3Ho OpaTbhcs CHauyana 3a caMmble JIETKHE Jena.
HeobxonmuMo npucTymnate K peleHUI0 BOIPOCOB, COO0Pa3ysCh ¢ UX 3HAUEHUEM.

Bomnpocksr:

1. Kakyo mpakTH4ecKyo MoJIb3y MO>KHO U3BJIeUb U3 3HaHUs npuHIuna [lapeto?

2. Bo Bcex aM ciydasix IeHCTBYET 9TOT IPUHLIAI?

3. Kakume emg€ BBIBOABI A MPAKTUYECKOH DPAaOOTBI POCCHUICKOTO MEHEIKepa MOXKHO
czenartb, ucnoib3ys npuHuun [lapero? OGocHylTe CBOM NPEATIOKEHHUS.

4. Ilpusenurte npuMepsl AeicTBUS 3akoHa [lapeTo n3 Balero JIMYHOTO ONIbITA

3ananme S.

[Iponuarnoctupyiite m00yl0 MpodIeMy, C KOTOPOH BBl CTOJIKHYJHCH 4Yepe3 MpU3My
TUNWYHBIX Tperpaj (TeXHUYeCKHe OMHOKM, BHEMHHE (AKTOPhl W  IICHXOJIOTMYECKHE
MPENSATCTBUS) HA Ty TH 3P(HEKTUBHOTO TUTAHUPOBAHUS BPEMEHHU

3aganue 6.
[locTpoiiTe WHTEUIEKT KapTy MoOdy4YeHHs oOpa3oBaHus B wuHcTUTyTe. OOpasen
MIPHJIAraeTcs.

; QipeabAYILEA
Mhau Mporpamm .

\ BCTpeun
\BCTPEuH

K10

T, =
&,
\%‘?M e

7
- Hanym
%

Qopyncsmme
Ko

Epvans

ADyrive gony

3ananue 7

Tect Nel IlepconanbHast KOMIIETEHTHOCTb BO BpEMEHHU

Bamemy BHHMaHUWIO Tpeiaractcs TECT, MO3BOJISIONIAN OIICHUTh C(HOPMUPOBAHHOCTh y Bac
OCHOBHBIX HAaBBIKOB yIIpaBJIEHHA BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHH B IiejioM. Ha kaxaplii
13 BOIIPOCOB MOYKHO J1aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «MHorga», «Her».

Bonpocwi:
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1. B mroGoii paboTe s cTaparoch WMETh 3amac (pe3epB) BPEMEHH, BBIACISI0O CBOCTO poja
«HETPUKOCHOBEHHOE BPEMSI» HA BCAKUH CIIydaid.

2. 51 4eTko 3HAI0 CBOM JIOJITOCPOYHBIC IIEJIM, TOCTOSIHHO JAEPXKY UX B YME U TCPUOIUYCCKH
00TyMBIBaIO CIIOCOOBI UX TOCTHKCHHS.

3. S peryispHO WCIONB3YIO ACNIETUPOBAHUE, MOPyYask JPYTHUM JIOASM BBITIOJTHEHNUE BAYKHBIX IS
MeHS 3a/1a4.

4. 51 moapoOHO MIAHUPYIO IIArH, STAbI JOCTIKEHUS CBOUX IIEJICH.

5. 51 monnMatro, 9To OOIICHWE C APY3bsIMH B pabodee BpeMs — IIOMeXa, M CTaparoch H30erarh
TaKUX CUTYyaluu.

6. 51 yBaxkaro u 1eHI0 COOCTBEHHOE BPEMsI U CTapaloCh JOOUTHCS YBaKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. JIJ1s IIIaHUPOBAHUSL CBOETO BPEMEHH 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnpiii pabounii ACHb s HAYMHAIO C OMNPEACICHHUS TOTO, YTO HYXKHO CHACNaTh B IIEPBYIO
ouepens.

9. B cBoux jgenax st CTpOro MpUACP>KUBAIOCH YCTAHOBICHHBIX MHOTO YK€ CPOKOB.

10 S xopomio 3Haw COOCTBEHHbIE OHOPUTMBI W IUIAHUPYIO CBOHM JIella C YYETOM CBOUX
«BHYTPEHHUX YacOBY.

11. 51 ymetro u cTaparoch KOPOTKO TOBOPHTH I10 TelieoHy.

12. 5l nNOBONBHO HACTOWYMBBIM YEIOBEK W OOBIYHO, HECMOTpPSI HA TIOMEXH M OTBIICUCHUS,
MPOAOIDKAI0 PaboTaTh MO TUTaHy.

13. Ilepen HagaoM JIF000H PabOTHI S TIMATEITEHO OOAYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOYKET

MMOHAA00UTHCS, CPOKH U ATANbl PaOOTHI U T. II.

14. 4 yMer0 TOBOPUTH «HET» HEOXKHUIAHHBIM JCJIaM U JIFOISIM.

15. B koH1ie pabouero qHS s aHATU3UPYIO BCE, YTO MPOU3OILIO, 00AYMBIBAaIO, YTO MHE MEIIalo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE Pa0OTYy.

16. PyTuHHbBIE iena s CTaparoch AeaTh KPyIHBIMHU 0J10KaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perymipHo paboTaio ¢ oOpraHaii3epoM, 3alMCHOW KHWKKOW W T. I, CPEICTBaMH,
MTOMOTAOIUMH MHE JIYHIIe YIIPABISATH CBOUM BPEMEHEM.

18. 41 ymero OpaTbes 3a mr00yi0 paboTy ObICTPO U PEHIMTENBHO, 0€3 JIMITHEH «PaCKadKny.

19. Jlaxe crmydaliHble TOTEPH BpeMEHU (BPOJE CTOSIHHS B OUYEPEIH) S CTAparOCh MCIIOJIB30BATh C
MTOJIB30M.

20. S cuwuraro, 4TO OTABIX — DTO CMEHA JEATEIBHOCTH, €r0 TakKe HaJa0 IUIAHUPOBATh H
MPOAYMBIBATS.

21. MHe 5erko moIpoCUTh MOMOIIM y JAPYTHUX JIOAEH, B OCOOCHHOCTH, €CIIH 3TO MOMOXKET MHE
Jy4IIe pacipeieuTh 1 CIDIAHUPOBATh MOE BPEMSI.

22. OOBIYHO S JIETKO TIOHMMAI0, KaKhe M3 MOWX JEN SBJISIOTCS HauOoJee BAXHBIMU, U UX HYKHO
BBITIOJTHATH B TIEPBYIO OUYepe/Ib.

23. 51 uMero YeTKoe IpeICcTaBlIeHHE O CBoeH Oy IyInel kapbepe.

24. 51 paHee ye HHTEPECOBAJICS Pa3IMYHBIMA CUCTEMaMH U METO/IaMH YIIPABJICHUS BPEMECHEM.

25. Y MeHs ecTb COOCTBEHHAs CUCTEMa YIPABJICHUS JTUYHBIM BPEMECHEM.

O6paboTKa pe3ynbTaToB TECTA:

1 3a xaxcowiii omeem «/{ay evl nonyuaeme 2 oanna, 3a omeem «Hunozoay» — 1 6ann, 3a omeem
«Hem» — 0 b6annos.

2 Cnoocume (npocymmupytime) NOLYYEHHbIE 8AMU 30 KANHCOBLU B0NPOC DAL

3 Ecau eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme BbICOKVIO JUYHOCHHYIO
KOMHNemeHmHOCb 8 YNPABIeHUU 8PEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpeduss (HOpMAnbHASL) KOMAEMEHMHOCb 8
VIPABNeHUU 8PeMeHEM.

Ecnu eaw pezynomam om 18 0o 28 6annos — Hu3kas KOMNEmMeHmHOCMb 8 YAPAGICHUU 8DEMEHEM.

Pesynomam menvwe 17 6annog yxazviaem Ha mo, 4mo Gbl HEOOCMAMOUHO KOMNEMEHMHbl 8
ynpagnenuu cobcmeenHvim epemenem. (Ckopee 6ce20, bl HEeNPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACbI CB0ELl HCUZHU, UTU UX PAZBOPOBBIBAIONT OKPYICAIOUUe.

Tect No2 OpraHn30BaHHBIH JIH BBl YEJIOBEK?
Crnpoc Ha OpraHM3OBaHHBIX JIOJIEH BcerJa NpEBBINIAi, MpPEBHINAeT W OyAeT MNpeBBIIIaTh
npeuiokenne. OpraHu30BaHHOTO YEI0BEKA OTIIMYACT ONpEACIeHHAs: CHCTEMa Pa0OThl, TEXHUKA JIMYHOTO
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TPyZAa, YBaKCHHE BpPEMEHM UM TOHKOE IIOHMMaHHWE 3aKOHa ero osKkoHoMuu. Ilo cpaBHeHHIO C
HEOpPTraHMW30BaHHBIMU OH JenaeT B 3 pa3a Oomblie, mMpokuBas Kak Obl 3 xu3HH. OpraHu3oBaHHBIN
YeJIOBEK yMeeT YIpPaBJsITh U BpeMeHeM, U AenaMu. Ero cTuiab paboThl, pe3yabTaThl TpyAa MOKa3bIBAIOT,
YTO OpraHM3alysl B PyKax 4eJ0BeKa - OrPOMHAs CHJIA.

[IpemmaraemMslii TECT CIy)KUT HE TOJNBKO CPEACTBOM IPOBEPKH JHMYHOM OPTaHW30BAaHHOCTH, HO H
CPEACTBOM, KOTOpPOE MOXKET MNOOYIOWTh K IIOCTHXKCHUIO CEKPETOB CaMOOpPraHW3alllH, BHIpabOTKe
OpPHUTMHAJILHBIX HABBIKOB U MPHUBBIYEK.

Kak nonb3oBatbesa TectoM? Ilocne mpouTeHHsl KaskIOro BOIPOCA HY)KHO BBIOpaTh TOJNBKO OAMH
BapHaHT OTBETa. 3aTeM IO KJII0Yy, KOTOPBIHM MOMEIIEeH B KOHIIE TecTa, HallInTe KOJIMYECTBEHHBIE OI[CHKU
BBIOpAaHHBIX BAMU BapUAHTOB OTBETOB. Jlanee coXHTe BCE OLIEHKH U MOTYYEHHYIO CyMMY COOTHECUTE C
OLIEHKaMH PE3yJIbTaTOB, KOTOPbIE BbI HAlETE IOCIIE KIII0Ya K TECTy.

1. HMMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMW B XW3HU, K
JOCTMXXEHHIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh Takue IIelu.

b. Pa3zBe Hy’>KHO UMeTh Kakue-To 1enu? Benb )kKM3Hb Tak H3MEHYMBA.

B. Y MeHs ecTb I7aBHbIE LENH, U S TOTYHHSIO )KU3Hb X TOCTIKEHHIO.

I'. Llenu y MeHsI €CTb, HO MO J)KU3Hb, J€STENbHOCTh HE CIIOCOOCTBYIOT X JOCTH)KEHUIO.

2. COCTABIJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEJIEJITO, JIEHb, UCITOJIB3VY A J1JIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. a.

b. Her.

B. He Mory cka3ate HU «Ja», HU «HET», TaK KaK HaMed4aro TJIaBHBIE Jlesia B TOJIOBE, a IUTaH Ha
TEKYIH ACHb - B TOJIOBE MJIM HA JINCTKE OyMmaru.

I'. IlpoOoBan cOCTaBIATH IUIAH, UCIONB3YS AJSL 3TOTO €XKEIHEBHUK, HO IOTOM IOHSUI, YTO 3TO
HUYETO HE J1aeT.

. CocTaBnaTh miaH - 3TO JUIIb UTPa AJIS B3POCIBIX JTIOAEH B OPraHN30BaHHOCTb.

3. OTYUTBHIBAETE JI1A Bbl CEbA 3A HEBBIIIOJIHEHUE HAMEUYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OT4MTHIBAIO B TE€X CIIydasX, KOTZIa BIXKY CBOIO BUHY, JICHb WJIM HETOBOPOTIHBOCTb.

b. OtuuteIBato, HECMOTPSA HU Ha KaKHe CyObEKTUBHbBIE WX OObEKTUBHBIC IPUYHMHEI.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM jKe eIlle OTYUTHIBATH caMoro ceds?

I'. Ilpuaep>krBaroCh TAKOrO MPUHIMIA: YTO YAAJIOCh CIIENaTh CErOJHS -XOPOILO0, a YTO HE YJIalloCh
- BBINOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMU TEJE®OHOB
JIEJIOBBIX JIFOJEH, 3HAKOMBIX, POJICTBEHHUKOB, TIPUSTEJIEN U T. J1.?

A. Sl - X039MH CBOEH KHIDKKH, KaK X049y, TaK ¥ BeAy 3alucH TeleQoHOB, Gammiuii, nMeH. Ecimu
MMOHAMOOUTCS Yel-To TeraedoH, TO 00A3aTeILHO HAWTY €To.

b. Yacto MeHs0 3armucHbIe KHIKKY C 3alUCSIMH Tele(OHOB, TaK KaK HEIIagHO WX IKCIUTyaTHPYIO.
[Ipu nepenucke TexedoHOB cTaparoch Bce CAENaTh M0 «HAYKE», OJHAKO MPH JaNbHEHIIeM 0Ib30BaHNH,
MOTIOJIHEHUH 3allucell BHOBb COMBAIOCHh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anmcu tenedoHoB, hamMunmii, IMEH BeIy IMOYEPKOM «HACTpOCHUs». CUNTAI0 Ba)KHBIM, YTOOBI
ObLI 3amucaH HoMep TesnedoHa, paMuius, UMs, OTYECTBO, a Ha KaKOH CTpaHUIIEC 3alUCaHo, MPSIMO MU
KPHBO - HE HUMEET 0CO00T0 3HAUCHHUS.

I'. Vcionp3yio OOMIETIPHHATYIO CHCTEMY: B COOTBETCTBHH C alX(haBUTOM 3aIMCHIBAIO (haMminio,
UM, OTYECTBO, HOMEp TeledoHa, eciu Hy)KHO, TO U JIOTIOJHUTEIbHBIE CBeAeHUs (ampec, MECTO padoTHl,
JTIOJKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPbIMU HEYACTO IIOJIb3YETECh.
KAKOBBI BAIIIN ITPUHIUITBI UX MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Belb JISKUT TaMm, I7Ie el XOUeTcH.

b. [IpunepxuBaroch NpUHLINIA: KaXKI0H BEIIU - CBOE MECTO.

B. Ilepnoauyecku HaBOXKY IOPSIAOK B PACIOIOKEHHH BELIEH, IpeAMETOB. 3aTeM KiIaay MX Kyna
NpUAeTCs, YTOOBI HE 3arpykaTh rojIOBy MecTopacmnoioxeHueM. CIycTsi Kakoe-TO BpeMs OIISITh HaBexly
HOPSIIOK U T. A.

I'. Cunraro, 4T0 JaHHBIA BOIIPOC HE MMEET HUKAKOI'O OTHOIIEHUS K CAMOOPIaHU3 alluH.

6. MOXETE JIM Bbl 1O UCTEYUEHMU JHA CKA3ATH, I'’IE, CKOJIBKO U T10 KAKUM
[NPUYMHAM BAM ITPUILIJIOCH HAITPACHO ITOTEPATH BPEMA?
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A. Mory ckazaTb 0 IOTEpIHHOM BPEMEHU.

b. Mory cka3atk TOJIBKO O MECTe, Iie OBIJIO HAapacHO MOTEPSTHO BPEeMs.

B. Ecnu 6561 moTepsHHOE BpeMsi 00paianoch B IeHbIH, TOTAA OBl 51 CYUTA €ro.

I'. Becerga Xopormio MmpencTaBisro, TIe, CKOIBKO W MoYeMy OBUIO MOTEPSHO BpeMs W M3BICKHBAIO
IMPUEMBI COKpaICHUA €T0 NOTCPh B TEX KC CaMbIX MECTaxX WUJINM CUTyaluAX.

7. KAKOBBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
(1IEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. JIroboe coBelianue wim coOpaHue NpeCTaBIseT COOOH CoueTaHNue KaK MOJIHOTO, TaK U MyCTOrO.
Korga uzmer monoca moiaHOro, TO HEMHOIO YTOMIISCLILCS W AJIA Pa3psAKu... KACWb myctoe. B Takom
YepeOBaHNH M MMPOXOIAT COBEIIaHMUs WM cOOpaHus. Ml HU4ero TyT He MOoeaelb.

B. ITorpyxarochk B «HEOBITHEY.

I'. HaunHato 3aHUMaThCS TEMH JAeJIaMu, KOTOPBIE B35 C COOOH B pacueTe Ha «IIepeMBaHuey.

. Tuxo 1 HE3aMETHO MOCTAPalOCh YUTH.

8. ITPEAIIOJIOXMM, YHTO BAM ITPEACTOUT BBICTYIIUTH C JOKJIAZIOM. BYJIETE JIN
Bbl VIAEJATH BHUMAHHUE HE TOJIbBKO COJAEPXAHUIO JOKJIIAJA, HO M EI'O
ITPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKJIAZIA?

A. byny ynenate caMoe cephe3HO€ BHUMAaHHME COJEpXKaHWIO Jokjiaza. Jlymar, d4To
IMPOAOJIKUTCIIBHOCTE €T0 HYKHO OIPEACIIATE JIMIIb HpI/I6JII/I3I/ITeJIbHO. Ecmm JOKJIazn 6YI[GT HWHTCPECCHBIM,
TO BCET/Ia AalyT BPEMs, YTOOBI €T0 3aKOHYHUTD.

b. Yaensito B paBHOU CTENEHN BHUMAHHUE COACPKAHUIO U MPOJOJDKUTEIBHOCTH JOKIAAa, a TAKXKe
€T0 BapuaHTaM B 3aBUCUMOCTH OT BPEMCHU.

9. CTAPAETECH JIM BblI HUCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVTY IJIA
BBIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MeHS HE BCET/Ia MOJIy9aeTCs B CHITY JIMYHBIX MPUYXH (YIIAIOK CHJI, HACTPOCHHS
UT. Ad.).

b. He ctpemiroch k 3TOMy, TaKk Kak CUUTAK), YTO HE HYXXKHO OBITh MEIOYHBIM B OTHOIICHHUH
BPEMEHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 0OrOHHUIIB?
I'. Craparoch 1 npITaroCh, HECMOTPSL HU Ha 4TO.

10. KAKYIO CHUCTEMY ®UKCALMM TIOPYYEHMI, 3ACEJAHUM U IIPOChE BbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHMKE, UYTO BBIIOJHUTH M K KakOMy CpOKY.
b. Ouxcamuro  Hambomee  BaXHBIX  IMMOPYYEeHWH, TpochkDd,  3aJaHWil TPOU3BOXKY B CBOEM
eXXeTHEBHUKE, MEJIOYb IBITAIOCh 3alIOMHUTH. Eciii 0 Heil 3a0bIBato, TO HE CYUTAIO ATO HETOCTATKOM.

B. Craparoch 3aIOMHHUTH TOPYUEHUS, 3aJaHUS M MPOCHOBI, TaK KaK 3TO TPEHUpYyeT namaTh. OqHaKo
JIOJKEH IMPU3HATHCS, UTO HaMTh 4aCTO MOJBOAUT MEHSL.

I'. IlpunepxuBaroCh MPUHIHIA «OOPATHOW MAMSTH»: IyCTh IMOMHHUT O 33aJaHHSIX M MOPYYCHUSIX
TOT, KTO HX HJacT. Ecmm IMOPY4YCHUC HYKHOE, O HEM HC 336YI[YT MU BBI3OBYT MCHA I CPOYHOI'O
UCTIOJTHEHUSI.

11. KAKAA Y BAC TOYHOCTD 1P AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary COOpaHus, COBEIAHUS U 3acelaHusl.

B. Kak npaBuiio, onaszasiBaro 1o pa3iuyHbIM TPUYHUHAM.

I. Bcerna OIa3IbIBAIoO, XOTA IBITAIOCh HPUNTH paHblIe WA BOBpEMs.
HA. Ecmm Ol OBUIO HW3JaHO Hay4HO-TOMyJNspHOe u3ganue «Kak He omasabiBaTh», 5, BEPOSTHO,
Hay4JWICs OBl HE OTa3/IbIBaTh.

12. KAKOE 3HAYEHHUE BBl IIPUJAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMU, ITPOCHE?

A. Cunraro, YTO CBOEBPEMEHHOCTb BBINOJHEHUS - 3TO OJUH U3 BaXKHEUIIMX MOKa3aTeiael Moero
yMeHusT paboTarh, CBOETO poja TpuyM¢ opraHuzoBaHHOCTH. OZHAKO MHE BCerjla KOe-dTo He yIaeTcs
BBITIOJTHUTH BOBPEMSI.

Bb. CBoeBpeMEHHOCTh BBINOJHEHUS - 3TO 3BEpPb, KOTOPBIA MOXKET YKyCUTh UMEHHO B Ty MHHYTY,
KOI'/Ia 3a/IaHH€ BBINIOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIIIOJIHCHUE 3a/1aHHUS.

B. IlpeanounTtaro TOMEHBIIE PacCykJaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHusl |
MOPYUYEHUS B CPOK.
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I'. CBoeBpeMeHHO BBITIONHATH 3aJaHHWE FIIM MOpPYYEHHE - ITO BEPHBIA MIAHC MOJIYYUTH HOBOE.
HcnonHuTenbHOCTD BCeTa CBOe0OPa3HO HAKa3hIBACTCS.
13. IIPEJIOJIOXUM, Bbl OBEIIAJIM YTO-TO CHAEJIATH WJIM B UEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA M3MEHWJIMCh TAKHWM OBPA30OM, UTO
BBIIOJIHUTh OBEIIAHHOE HOOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYAETE CEb

BECTH?

A. Coo0my yenoBeky 00 H3MEHEHUHN 0OCTOATENLCTB U O HEBO3MOXKHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. Ilocrapatock cka3aTh 4eJIOBEKY, YTO OOCTOSTEIbCTBA M3MEHWINCH M BBINOJHEHHE OOCLIaHUS
3aTpyaHUTEIbHO. OJTHOBPEMEHHO CKaXYy, UTO HE HYXKHO TepATh HaJeK Ty Ha O0CIaHHOoe.

B. Byay craparscst BeIOTHUTE oOemmaHHOe. Eciy BBIMOJIHIO - XOPOIIO, HE BBHIIIOJIHIO - TOXE HE
Oema, Tak Kak 5 JOBOJIBHO PEAKO HE CACPKUBAI0 CBOMX OOCTITaHUH.

I'. Huyero He Oyny cooOImaTh 4enoBeKy. BeimonHio obenianHoe Bo 4T00BI TO HH CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHBbIH JI BBl UETOBEK?»:

Howmep Bonpoca BapuaHTbI OTBETOB U UX OLIEHKA B Oaiax

b B r b
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIBTATOB «Opranu3oBaHHBIH JI1 BBl UETOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem Habpaunas cymma 06annos

72...78

Brbl - oprann3oBaHHBIA 4enoBeK. EAMHCTBEHHOE, YTO MOXHO BaMm|
[OCOBETOBAaTh: HE OCTAHABIMBAWTECh Ha JOCTUTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BUBaTE e¢ U faibiue. [lycTh BaM He KaXeTcs, 9To
Bbl qocturnu mpexaena! OpraHuszanusi, B OTIMYUE OT TNPHUPOABI, TaeT
HanOobIINH 3P PEKT TOMY, KTO CUUTAET €€ PECYPChl HEeMcUepHaeMbIMU.

63..71

Bl cumTaere opraHuzanuio HEOTHEMIIEMOH YacTbIO CBOETO <«SD».
OTO MaeT BaM HECOMHEHHOE IPEUMYIIECTBO IIepe]] TEMHU JIIOIbMHU,
KOTOpPBIE TPU3BIBAIOT OPTaHM3AIMIO «IIOJ PYXbE» B clydae KpalHew
HeoOXoauMOCTH. Bam  ciemyeT BHHMATenbHEE MPUCMOTPETHCS K
CaMOOpTraHH3alliH, YIYUIIUTh ee.
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Bam 00pa3 »un3HHM, Balle OKPYKEHUE HAYYUIH Bac OBITH KOE B YeM|
OpraHU30BaHHBIM. OpI‘aHI/ISOBaHHOCTB TO MOABJIACTCA B BallluX|
NICHCTBUAX, TO MCYE3aeT. DTO IPU3HAK OTCYTCTBUS YETKOH CHUCTEMB]
camoopranusanuu. He HyXHO Jymarbh, YTO OpPraHM30BaHHOCTb - 3TO
cruxusd, yznada. CylecTBYyIOT NpaBuila, Ha OCHOBE KOTOPBIX CTPOHUTCS
62 U HIKe cucremMa camoopranmzauuu. IlocTrapaiiTech NpPOaHAIM3UPOBATH CBOY
NeHCTBHSA, PAacXo/bl CBOEr0 BPEMEHHM, TEXHHMKY JHMYHOH pabOThI, M BbI
YBUJIUTE TO, O 9YEM M HE MOAO3PEBAETE B HACTOsAUIee BpeMs. UTOObI cTarh)
OpPraHM30BaHHBIM YEJIOBEKOM, HY)KHO IPEOAOJETh Ce0sl, UMETh BOJIO H
YIIOPCTBO.

3aganue 8

[IpocmoTp drrbma mo TaliM-MEHEKMHTY.

Bomnpocs! a1 00cy:xaenus:

1. [lepeuncinTi OCHOBHBIE COCTOBJIAIOIINE TaliM-MEHEIKMEHTA

2. B xakux ciyuasx cneayer ropoputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTE CBOETO BpeMeHH? J[71s dero Hy)KHa 3Ta BEJTUYHHA.

9.2. MeTonnuyeckne peKOMEHIAIMH M0 MOAr0TOBKE MUCbMEHHBIX PadoT (Y4eOHBIM IVIAHOM
He MPexyCMOTPEHO)

Pecdepatsl BBIMONHSAIOTCS CTy/IEHTAMH B KA4€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHI

Temsl pedeparoB no fucurmiInHe « MeHeaKMEeHT»

1. IIkona Hay4HOrO yHpaBJieHUs: BUIHbBIE MPEACTAaBUTEIN, OCHOBHBIE TPY/bl, KIIIOUEBbIE
ujieu, BKIaj B popMupoBaHue U pa3BUTHE MPO(HECCHOHATBHOTO MEHEKMEHTA.

2. AZMUHUCTpaTHBHAs IIKOJA YHPABJICHUS: BUIHbIE NPEICTAaBUTEIN, OCHOBHBIE TPY/IbI,
KJTFOUEBBIC UICH, BKJIAX B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.

3. lllkona 4YenoBeYECKUX OTHOLIEHUMH (HEOKJIACCHUILUM3M): BUIHbBIE MPEICTaBUTEIH,
OCHOBHBIE TpPY/bI, KIIOUEBbIC HJIEH, BKIAX B (JOPMUPOBAHHE M Pa3BUTHE MPO(ECCHOHATBLHOTO
MEHE)KMEHTA.

4. lllxonel MOBEAEHYECKUX HAyK (COLMANbHBIX CHUCTEM): BHJHBIE IPEACTABUTENH,
OCHOBHBIE TpPY/bl, KIIOUEBbIe HJIEH, BKIaX B (JOPMUPOBAHHE M Pa3BUTHE MPO(ECCHOHATBLHOIO
MEHEI)KMEHTA.

5. Illkona KOJMYECTBEHHBIX METOJIOB: BHUJHBIE IPEACTABUTEIN, OCHOBHBIE TpPYIHI,
KJTFOUEBBIE UICH, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.

6. HoBble KOHLENIMM YNPaBICHUS B MEXIyHAPOJHOM MEHEKMEHTE: BceoOIee
ympasieHue kadectBoMm (7otal Quality Management), ynpasneHue 3HaHusiMu (Knowledge
Management), xiaueHTOOpueHTUpOBaHHBIN MeHekMeHT (Client Relationship Management),
cOanancupoBaHHas cuctema nokasarene (Balanced Scorecard), ynpaenenue 3(h(heKTHBHOCTBIO
(Business Performance Management), ynpaBieHue cTOMMOCTbI0 kommaHuu (Value-Based
Management) n ap. VIX xapakrepuctuka. BbI30BbI COBpEMEHHOMY MUPY.

7. Ynpasnenueckas Mbicib Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUSA U PA3BUTUS —
JBIDKEHUE 32 HAYYHYI0 opranu3anuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mbicib Poccun XX B. CoBeplIEHCTBOBAaHUE CUCTEMBI ITAHUPOBAHHUS
U yIIpaBJI€HUs HapOJHBIM x03siiicTBoM (1960-1980-€ rr.).

9. Ynpasnenueckas Mblcab Poccunm XX—XXI BB. Ilepexox Ha mnpodeccruoHambHbIN
MEHEIKMEHT B YCIOBHSIX PbIHOUHOM SKOHOMHUKH (1990-2010-¢ rT.)

10. Opranuzanusi: MOHITHUE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BUACHHE W MHCCUS OpraHM3allUd: Ha3HAYCHHE, KJIACCHU(PHUKAINA,
0Cco0eHHOCTH (POPMHUPOBAHUS.
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12. Uenn ympasnenus: kimaccudukanusi, TpeOoBaHus K pa3paboTke, (OpPMBI
yCTaHOBJEHHUsI, ynpasneHue o neasm (MBO).

13. XKuzHeHHBIN LMK OpraHu3aluu: noHsATHe, KoHenuu A. Anuzeca u JI. ['pelinepa,
UX COJEp>KaHKE, CPABHUTEIIbHASI XapaKTEPUCTUKA CTAIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUM.

14. Opranuzanusi Kak cucreMa. BHYTpeHHSsT M BHEIIHAS cpefa. XapaKTepUCTUKa
OpraHu3alMi KaK CHUCTEMBI: pa3[eleHue Tpylda W CHeUHaNu3alus, CBA3M U MEXaHU3MBbI
KOOpAMHAIIUU, CTENEHb LIEHTPAIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

15. XapakTrepucTuka OpraHM3allyd Kak CHUCTEMbI: pa3/ielieHue TpyJa U Clieluanu3alus,
CBA3M U MEXaHM3Mbl KOOpJUHAIIMH, CTENEHb LIEHTPAIN3allU1, OPIraHU3allMOHHBIE TPAHULIBI.

16. Cpensl opranuzaimu. OCOOCHHOCTH €€ aJanTallud K BHYTPEHHHM UM BHEIIHUM
U3MECHEHUSIM.

17. ®yHKUMSA NJTAHUPOBAHUS U €€ MECTO B COBPEMEHHOMN yIPABICHUYECKOW MMPAKTHKE.

18. ®OyHKIMS MJITAHUPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

19. ®yHKUMSA NPOTHO3UPOBAHUSA U €€ MECTO B COBPEMEHHOM yIIPaBICHYECKOM MPAKTUKE.

20. ®yHKUMS MPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOMN KU3HU.

21. ®yHKUMS OPraHU3aLUU U €€ MECTO B COBPEMEHHOW yIIPaBICHUYECKOM MPAKTHUKE.

22. ®yHKUMS OpraHU3aluy U €€ MECTO B MOEH JIMYHOM JKU3HHU.

23. @OyHKUMS KOOPAUHALMHU U €€ MECTO B COBPEMEHHOM YNPABICHUECKON MPAKTHUKE.

24. ®yHKUMS KOOPAUHAIMHU U €€ MECTO B MOEH JIMUHOM KU3HU.

25. @yHKUMS MOTHUBAIIMU U €€ MECTO B COBPEMEHHOM yNPABICHYECKOW MTPAKTHUKE.

26. OyHKIMS MOTUBAIIUU U €€ MECTO B MOCH JIMYHON KU3HH.

27. @yHKUHS KOHTPOJSI U €€ MECTO B COBPEMEHHOM YIPABIEHYECKON MTPAKTUKE.

28. OyHKIMS KOHTPOJS M €€ MECTO B MOEH JTMYHON KU3HHU.

29. Unterpupytomue (GpyHKIUM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW IENOBOMA
MpaKTHUKeE.

30. Cesmywomue ¢GYHKIUH MEHEHPKMEHTa M HMX MECTO B COBPEMEHHOW JeTOBOMU
npakTuke. Pojib KOMMyHUKALMI B yIpaBiIC€HUU: OCHOBHBIE MOHSTHS, IPOLIECC KOMMYHUKALIHH,
KOMMYHHKAIIIOHHBIE CETH W CTUJIHM, MPOOJIEMbl B MEXIWYHOCTHBIX KOHTaKTax MU MYyTH HX
YCTpaHEHHUS.

31. Ceasyomue (QYHKIIMA MEHEHKMEHTAa M HMX MECTO B COBPEMEHHOH JIeJIOBOM
MpaKTUKE. YTPABICHUECKHE PEIICHUsS: TMOHITHE, KIacCU(PUKAIMs, JTambl  pa3paboTKu U
peanu3anui.

32. Cemywmue ¢QYHKIUA MEHEPKMEHTa M HMX MECTO B COBPEMEHHOW JEeTOBOU
IIpaKTUKE. Y CIIOBUS NMPUHATHS KaUECTBEHHBIX YIIPABICHUYECKUX PELICHU.

33. CBmywmue ¢QYHKIUH MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JeTOBOU
npakThKe. MeToabl pa3pabOTKU, IPUHATHS U ONITUMU3ALINN YIIPABICHUECKUX PELICHHI.

34. JlenerupoBaHue NOJHOMOYUA U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHUS.

35. CnenuanpHble (YHKIIMM MEHEIKMEHTAa M WX MECTO B COBPEMEHHOH JIeJIOBOI
MpaKTHUKeE.

36. CucteMHO-QYHKIIMOHAJIBHBIA aHAIM3 TIpoliecca YIpaBJICHHS: OIIGHKa COCTaBa
GyHKIUH, IpaB ¥ 00s13aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YmpaBiaeHUYECKUW TPyJ: MOHATHE, KIIOUEBBIE MPU3HAKKA U cofiepkaHue. TpeOoBaHMs
K IIpo(heccroHATbHBIM KOMITETEHITUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabouee MECTO MEHemKepa: TpeOoBaHHS K  €ro
POEKTHPOBAHUIO, alllapaTHbIE CPEACTBA, IPOrpaMMHOE 00ecIIeYeHNUE.

39. NudopmanmonHoe obecrnieueHne ynpaBIeHUs OpraHu3amueii. 3HaueHue U CYIHOCTh
uHpOpMaIH, €€ TUIIbI, KATETOPUH U UCTOYHUKU. POh MH(POPMAIIMOHHBIX TEXHOJIOTHIA B
JeATEIbHOCTH MEHEIKEpPa.

40. IludpoBble TEXHOIOTUW B YMPABICHHH COBPEMECHHBIMU KOMIIAHHMSIMH, IETH |
3aJ1a4uM, IEPCIIEKTUBHbIE BO3MOKHOCTH U OKUJaeMble AP (EKThI.

41. PykoBoIuTEh ¥ €T0 MECTO HA MPEANPUITUU: BIUSHUAE, BIACTh, POJIU.
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42. Ctunb pyKOBOJCTBA: TIOHSTHE, KiaccH(UKAamus M OCOOCHHOCTH TpPUMEHEHHS B
COBPEMEHHO! yIIPaBJIEHYECKON MTPAKTUKE.

43. Metoapl ympaBleHHS: TOHATHE, KiIacCH(UKAIMI, OCOOCHHOCTH TPHMEHEHHS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPaBHUTEIbHAS XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIIUTAHUS JTHJIEPOB.

46. IlepcoHas Kak MMIIEpAaTUBHBIA  pecypc OpraHu3alud M €€  IJIaBHBIM
MHTEIJIEKTYAJIbHBIM KaluTall.

47. Hosble xoHuenuuu HR (3axokpaTus, reiimMuzanusi, ynpaBlIeHHE MPOEKTaMH,
HNapTUCUIIATUBHBI MEHEKMEHT, yNpaBJICHUE 3HAHUSAMHM U Jp.) U UX BIHSHUE Ha pa3BUTHE
KOJJIGKTHBHBIX ()OPM TpyZa.

48. TIpodeccuonanbHoe 00yueHre pabOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEIKMEHT: OIpeIeICHUE JTUUHBIX HEHHOCTEN U IMyTeH UX TOCTHKEHUS.

50. VYmpasneHue TMUHON KapbepOU.

51. I'pynna B opraHuzanuu: NOHITHE, BUIbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOLLICHUSI.

52. OpraHM3anMoOHHAas KyJbTypa: IMOHSATHE, KJIacCH(UKalMsi, METOJbl TUarHOCTHUKHU,
yCIJIOBUS, CIOCOOCTBYIOLINE €€ MOBBILICHHIO.

53. IlnanupoBaHHE U yIpaBiIeHUE pPaOOYMM BpEMEHEM (TaltM-MEHEIKMEHT).

54. Konuernus OanaHca MEXIy JTUIHOM KU3HBIO U PAOOTOM.

55. Komannoo0Opa3oBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOIepaluu |
COTPY/IHUYECTBA B OpraHU3al1H.

56. IOpuauueckas v colyalibHas OTBETCTBEHHOCTh OPraHU3alLNN.

57. Pa3pemieHne KOH(IUKTOB B OpraHM3allMM: WX TMPHPOJA, THUIBI, NPHUYUHBI |
HOCJECTBHSI, 0COOEHHOCTH yIpaBIeHUsI KOHPIUKTAMH.

58. SWOT-ananu3 u 0coOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpA.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHKE PaObOTHI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun u nokaszarenu 3p(HeKTUBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepuCTUKa HAllMOHATLHOW MOJIEJIM MEHEKMEHTA, JIETIOBOM KYJIbTYPHI,
0CcOOEHHOCTEH BeJICHUS NIEPErOBOPOB U 3aKIIOYECHUSI KOHTPAKTOB C POCCUICKUMHU MTapTHEPAMHU.

62. SnoHus: XapaKTEpUCTHKAa HAUMOHAIBHOW MOJEIM MEHEIKMEHTa, JIeJIOBOM
KYJITYpBl, OCOOCHHOCTEH BEIEHUS NEPEroBOPOB M 3AKIIOUEHUS] KOHTPAKTOB C POCCUICKUMHU
IapTHEPaMH.

63. Poccusi:  xapakTepucTMKa HAIMOHAJIBHOW MOJEIM  MEHEHKMEHTa, JIeJIOBOM
KYJITYpbl, OCOO€HHOCTEH BEAEHUS MEPErOBOPOB M 3aKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHUTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOM HalMOHAIBHBIX
MOJEJIEV MEHEIKMEHTA.

65. AkTyanmpHble  TPOOJIEMBI  COBPEMEHHOTO  MEXIYHAPOAHOTO  MEHEIKMEHTA:
MHTEPHALMOHATIM3AIMA, MYIbTHHAIIMOHAIN3AIUS U TTI00aIn3ausl.
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[Tpunosxenue 1
AHHOTAIUA JTNCHUTIJINHBI

Juctuninuna «MeHemkMeHT» peanusyercs Ha (akyIbTeTe UICTOPUM UCKycCcTBa Kadenpoi
ynpasieHus: IHcTuTyTa ynpaBiieHus, 5KOHOMHUKH U MpaBa.

lens kypca — QopMupoBaHUE y CTYIEHTOB HEOOXOAMMOro O0BEMA KOMIIETECHIIMH,
TpeOyeMbIX JUId peald3allid  OpPraHM3aTOPCKUX M YNpPaBJIEHYECKUX CHOCOOHOCTEH,
MO3BOJIAIOIIMX YCKOPUTh MX MPO(PECCHOHAIBHYIO aalTalluio0 K JESTEIbHOCTH B COBPEMEHHBIX
opranu3aiusx U 3(QQEeKTUBHOIO B3aUMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
IPaBOBOTO TIOJIA C COONIIOJICHHEM HOPM NMPOo(hecCHOHANBHOM M 00IIeYeIOBEYECKON STHKHU, U C
Y4eTOM HOCIETHUX JOCTHKEHUHI U MEPEJOBOTO ONbITa B 00JaCTH MEHEDKMEHTA.

3amauu Kypca:

—03HaKOMMTb CTYJIEHTOB C HCTOKaMH (DOPMUPOBAHUS YIIPABICHUECKUX UIEH U B3IJISI0B U
UX JaJbHEHIIEH BOJIIOLMEN B pa3Hble HCTOPUUYECKHE NIEPUOMBI B Pa3IMYHBIX CTPaHaX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'0 COCTOSIHUS YNPABICHUYECKON MBICIH C MPOILIBIM;

—PpaccMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOTO MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUpPOBAaHHOM TOAXOJIE€ B BONPOCAaX KOHIENTYaJbHOM TEOpUH YIPABICHUS U
MEHEI)KMEHTA, U MIPAKTUKU MEHEIKMEHTa B OPraHU3alUAX pPa3IndHbIX GOpPM COOCTBEHHOCTH.

—03HAaKOMMTh C BHEJPEHUEM HOBBIX MPHHLHUIIOB U METOAOB 3(P(HEKTUBHOIO MEHEIKMEHTA
Y KOOpAMHALIMU AESITEIbHOCTH KOJUIEKTUBOB JIFOIEH B COBPEMEHHBIX OpraHU3alUsiX;

—  03HAaKOMHTb C BHEJPEHUEM HOBBIX NPUHIIUIIOB U METO/I0B YIPaBJIEHUS KOJJIEKTUBAMU
JIOAEH BO UMS JOCTH)KEHHS BBICOKMX COLIMAIILHO-OKOHOMMUYECKUX PE3yJIbTATOB.

- paccMOTpeTh HAYYHO-TIPAKTUYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPABJICHUS,
JOMHMHHPYIOIIME B TOM WIM HMHOM COLMAIBHO-KYJIBTYPHOM Cpele, MUCXOAs M3 IPHUHLMIIOB
LUBUIN30BaHHBIX PHIHOYHBIX OTHOLICHUI.

JucuumnirHa HampasieHa Ha (pOPMHUPOBAHUE CIEYIOINX YHUBEPCATBHBIX KOMIIETEHIIHI:

- Coco6eH OCyLIECTBIIATh COLMAIbHOE B3aMMOJEUCTBHUE U PEATM30BBIBATh CBOIO POJIb B
komanze (YK-3);

- CrocobeH ymnpaBisiTh CBOMM BPEMEHEM, BBICTPAUBATh M PEAIU30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa3oBaHus B TeueHHe Beeil xu3nu (YK-6).

- CnocoOeH OpHEHTHpPOBAaThCSI B MPOOJIEMATHKE COBPEMEHHON ToCyJapCTBEHHOM

nonutuku Poccuiickoit @enepaunu B chepe kynptypsl (OIIK-7);

- 3HaeT NPHUHLHUIBI TOCYJApCTBEHHOH monuTuku Poccuiickoit ®Penepanuu B chepe

KynbTypsl (OIIK-7.2).

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00YyYatOLUMics JOIKEH:

3namo:

- 30 (eKTUBHOCTh HUCHOJb30BAHUS CTPATETMU COTPYJHHYECTBA S JOCTHOXKEHUS
MOCTAaBJICHHOM 11€J11, OTPEEATh CBOIO poJib B kKomaH e (YK-3);

— OCOOCHHOCTM  TOBEAEHUS  BBUICICHHBIX  Ipynm  Jiofed, ¢ KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT HX B CBoeH nestenbHOCTH (YK-3);

— BO3MOKHOCTM NPUMEHEHHS CBOMX PECypCcoB M HX IpenenoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BpDEMEHHBIX U T.J1.), Ul YCIEIIHOTO BBIIOJIHEHUS TOpyueHHOU paboTs (YK-6);

— IOHMMAaTh BaXXHOCTb IIAHUPOBAHMUS NEPCIEKTUBHBIX LIEJIEH JEATEIBHOCTH C YYETOM
YCJIIOBUM, CpPEICTB, JIMYHOCTHBIX BO3MOJKHOCTEH, JTAallOB KapbepHOIO pOCTa, BPEMEHHOU
NEePCHEKTUBBI PA3BUTHUS IEATEIILHOCTU U TpeOoBaHui peiHka Tpyaa (YK-6);

— OCHOBHbBIE NPHUHLUIIBI rocygapcTBeHHOW monutuku Poccuiickoit @enepanuu B chepe
KynbTypsl (OIIK-7).

Ymemo:

- MNpeIBUAETh pe3yiabTaTbl (TMOCNIEACTBUSA) JIMYHBIX JEWCTBUH W IJIaHUPOBATh
NOCJIEI0BATENBHOCTD I1aroB JUIsl TOCTHXKEHUS 3aaHHoro pe3yibraTta (YK-3);

- peanu3oBaTb HAaMEUCHHbBIE LIEJIU JEATEIbHOCTH C YYE€TOM YCJIOBUH, CpEACTB,
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JMYHOCTHBIX BO3MOXHOCTEH, JTAalloB KaphepPHOTO POCTA, BPEMEHHOW NEPCHEKTHBBI Pa3BUTHS
NesITeIbHOCTH U TpeOoBaHMi pbiHKa Tpyaa (YK-6);

- HWCHOJB30BATh MPEIAOCTABIISIEMbIE BO3MOXHOCTH JUI NMPUOOPETEHUS] HOBBIX 3HAHHWNA U
HaBbIKOB (YK-6);

- OpHCHTHUPOBAThCS B TPOOJIEMAaTHKE COBPEMEHHOW TOCYJapCTBEHHOW IOJUTHKH
Poccuiickoit @enepaunu B chepe kynbTypsl (OIIK-7).

Bnaoemy:

- Merojamu 3((HEeKTUBHOIO B3aUMOJICHCTBUS C IPYTMMHU YWICHAMU KOMaH/bl, B TOM YHUCIIe
y4acTByeT B 0OMeHe nH(popMaIyel, 3SHaHUSMH ¥ OITBITOM, M TIPE3EHTAINN PEe3yIbTaTOB PAOOTHI
komauabl (YK-3);

- OIICHKOH 3(p(PEeKTHBHOCTH MCIOIH30BAHUSI BPEMEHHU M JPYTUX PECYPCOB MPHU PEIICHUU
MOCTaBJIEHHBIX 3a/1a4, a TAKXKe OTHOCUTEIBHO MOIy4eHHOro pe3yibrata (YK-6);

— WCIOJB30BAaHUEM MPHUHIMIIOB TOCYJapCTBEHHOM mnosuThku Poccuiickoit denepaunu B
cdepe kynpTypsl (OIIK-7).

Paboueit mporpaMMoii peayCMOTPEHBI CIASAYIOMIME BUABI KOHTPOJISA: TEKYIIUA KOHTPOJIb
ycreBaeMocTd B (hopMe TECTUPOBAHUS U BBITIOTHEHUE MPAKTUYECKUX 3aIaHUM, TIPOMEKYTOUHBIN
KOHTPOJIb B (popMe caum 3a4eTa ¢ OIEHKOM.

Ntorosass oLEeHKa BBICTABIAETCS B IIOJHOM COOTBETCTBUM C yTBepKAEHHOM B PITY
PEHUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUU.

OO61mas TpyJJ0eMKOCTh OCBOSHUS JUCLUIIIIMHBI COCTABISAET 3 3aYETHBIC €IUHUIIBI.
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JIUCT UBMEHEHUN

Tpunooiwcenue 2

Ne | Tekcr akryanusauuu ninu npunaraemslid k PITJ] nokymeHT, Hara Ne
coZep Kaliuil U3MEHEHHUS MPOTOKOJIA
1 | [punoxenne Nel 18.06.2020 Ne9
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1. Crpykrypa qmucuuniaunsl (k m. 2 PIII na 2020 )

[Ipunoxxenue k aucty u3ameHeHuit Nel

CTpyKTypa AMCHHMILIMHBI IS 04HOH ()OPMBbI 00y4YeHHs

OO6mas Tpya0EMKOCTh TUCIUTUTHHBI COCTaBIsAET 3 3.€., 114 4., B TOM 4ncie KOHTaKTHas paboTa
oOyJaromuxcs ¢ npernojanateneM 42 4., caMocTosITeNbHas padoTa oOydaromuxcs, 72 4.

Ne i/m Paznen Bunbr yaeOHOM paboThI DopMEBI TEKYTIIET0 KOHTPOJIS
JUCIATLIMHBI/ TEMBI (B "acax) ycIeBaeMocTH, popMa
KoHTAKTHAA | = - MIPOMEXKYTOYHON aTTeCTaIllH
E % (no cemecmpam)
- 2122 | 5¢
5|5 |E|EE |58
5] = = = O [T
| E |2 22|28
@) = (@) e O s
6. Hayunsle mkoJIb 1 3 4 4 10 | ObcykaeHue TeOpeTHIECKUX
MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduueckuit [IpoBepka pesynpraToB
Y KOMIIapaTHBHBIN BBITIOJTHEHUS TTPAKTHYECKUX
MOAXOMBI K 3aJIaHU
MEHEIPKMEHTY)
7. OpraHm3arus Kak 3 4 4 10 | OGcykneHrne TeOPETHISCKUX
O0O0BEKT yIIpaBICHHUS BOIIPOCOB.
(cuctemHBIN U [IpoBepka pe3yabTaTOB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUST TPAKTUIECKIX
MOAXOMBI B 3aaHuil
MEHEKMEHTE)
8. YnpaBieHuecKkud Tpya 3 4 4 12 | ObcyxaeHHEe TEOPETUUSCKUX
1 €T0 CoepIKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIH 1 IIposepka pe3yJIbTaTOB
MPOLIECCHBIN TTOIXO/IBI B BBITIOJTHCHUST TPAKTUYCCKHIX
MEHEDKMEHTE) 3aJITaHUH
9. PykoBoacTBO 1 3 4 4 12 | OGcykneHrne TeOPETHISCKUX
JTAJEPCTBO BOTIPOCOB.
(cuTyalnoHHBIN U [IpoBepka pe3yabTaToOB
KOHTHHT€HTHBIT BBITIOJTHEHUSI TPAKTUIECKIX
NOJXO0JIbI B 3aJaHuH
MEHEIHKMEHTE)
10. JIM4HOCTP U KOJJIEKTHB. 3 4 4 12 | ObcyxaeHrne TeOpeTHIECKUX
CaMOMEHEKMEHT H BOIIPOCOB.
KOMaH/1000pa3oBaHue [IpoBepka pe3yIbTaTOB
(4emoBEKOOPUEHTHUPOBA BBITIOJTHCHUST TPAKTUYCCKHUX
HHBIWA U MPOEKTHBIN 3a7aHui
TIOAXO/BI B
MEHEHKMEHTE)
3a4eT ¢ OLEHKOM 3 2 16 TectupoBanue
CobecenoBanne 1o
pe3ynbraTam OCBOCHHUS
JUCIATLITHBI

HUTOI'O 20 22 72
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CTpyKTypa AUCHUNJIMHBI JAJIsl 04HO0-3204HOIi (popMBI 00yUeHUs

Obmas Tpya0EMKOCTh IUCHUIUTHHBI COCTaBiseT 3 3.€., 114 4., B TOM uncie KOHTakTHas paboTa
oOyyaromuxcs ¢ mpenojaBarenaem 24 4., caMocTosTeNbHas paboTa oOy4daroniuxcs, 90 u.

Ne n/m Pazpen Bunp! yueOHO# paboThI @DOpMBI TEKYIIEr0 KOHTPOJLSA
JUCIIATUTHHBI/ TEMBI (B wacax) ycneBaeMocTH, hopma
KoHTAKTHAA | = - MIPOMEKYTOYHON aTTeCTalllH
s A (no cemecmpam)
| 2= |8
o £ ” = | 8¢
S| E |E£ ]88 |88
9] = = = 0 S =
: £ | |2g |28
@) = o E o O s

6. Hayunslie mikosnsl u 3 2 2 OO6cyXIeHIe TEOPETHIECKUX
[IPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii 14 IIpoBepka pe3yapTaToB
U KOMIapaTHBHBIN BBITOJTHEHUST TPAKTHYECKIX
MTOAXOJBI K 3alaHUM
MEHEIKMEHTY)

7. Opranusanus Kaxk 3 2 2 O6cysKaeHne TeopeTUIecKuX
00BEKT yIpaBIeHUS BOIIPOCOB.

(cucTemMHBIN U 14 ITpoBepka pe3yJIbTaToB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUSI MPAKTUYECKHUX
MOJIXOJIBI B 3aJaHni

MEHEDKMEHTE)

8. YrpaBiaeHUIeCKHH TPy 3 2 2 OOCyXXIeHNE TEOPETHICCKUX
U €T0 Cofiep KaHue BOIIPOCOB.
(pyHKIMOHATBHBIN 1 16 | IlpoBepka pe3yIbTaToB
IIPOLIECCHBII MOIXOMbI B BBINOJIHCHUS TPAKTHYECKUX
MEHEDKMEHTE) 3aaHuN

9. PykoBoacTso n 3 2 2 O6cysKneHne TeopeTUIecKuX
JIUIEPCTBO BOIIPOCOB.

(cUTyanMoOHHBIA U 16 IIpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIH BBHITIOJIHEHUSI TIPAKTHYCCKUX
MOIXO/IBI B 3aJaHnui

MEHEDKMEHTE)

10. JIM4HOCTB M KOJUIEKTHB. 3 4 2 OO6cyKIeHre TeopeTUIeCKUX
CaMOMEHETKMEHT U BOIIPOCOB.
KOMaH000pa3oBaHue IIpoBepka pe3yIbTaToB
(4€eJI0BEKOOPHEHTHPOBA 14 | BBINOJHEHUS NPAKTUYECKUX
HHBIN U IPOEKTHBIN 3alaHui
MOIXO/IBI B
MEHEDKMEHTE)
3ayeT ¢ OLEeHKOM 3 2 TectupoBanue

16 CobGecenoBanue o
pesyabTaTam OCBOCHUS
JMCHUIIIMHEI
HUTOI'O 12 12 90
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CTpyKTypa IMCUMIIMHBI 1JIs1 3209HOH GopMbl 00yUeHust

OO6mas Tpya0EMKOCTh TUCIUTUTHHBI COCTaBIsAeT 3 3.€., 114 4., B TOM 4ncie KOHTaKTHas paboTa
oOyuJaromuxcs ¢ mpemnogaBaTeneM 12 4., camocTostensHas pabota oOydaromuxcs, 102 4.

Ne i/m Paznen Bunbr yaeOHOM paboThI DopMEBI TEKYTIIETO KOHTPOJIS
JUCIATLIMHBI/ TEMBI (B "acax) ycIeBaeMocTH, opMa
KOHTAKTHaA | = - MIPOMEKYTOUYHOM aTTecTalnuu
E % (no cemecmpam)
- 2122 | 5¢
s | E = |88 | 58
O = = =I5 o &
| E |2 22|28
@) = (@) e O s

6. Hayunsle mkoJibl 1 3-4 1 0,5 OO6cyKIeHne TeOpeTHIECKUX
MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3ynpTaToB
Y KOMITapaTHBHBIN 16 | ppmonnenus MIPAKTHIECKUX
MOAXOMBI K 3aJIaHU
MEHEKMEHTY)

7. OpraHn3arus Kak 3-4 1 0,5 OOCyXXIeHNE TEOPETHICCKUX
O0O0BEKT yIpaBICHHUS BOIIPOCOB.

(cuctemHBIN U 16 [IpoBepka pe3yabTaTOB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHUSI TPAKTUIECKIX
NOJXO0JIbI B 3aJaHuH

MEHEKMEHTE)

8. VYpasneHueckuil Tpya 3-4 2 1 OO0cyxIIeHne TeOpPEeTUIECKIX
1 €T0 CoiepIKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIH 1 18 | IIposepka pe3yJIbTaTOB
MPOLIECCHBIN TTOIXO/IBI B BBITIOJTHCHUST TPAKTUYCCKHIX
MEHE/DKMEHTE) 3aJIlaHuH

9. PykoBoacTBO 1 3-4 2 1 OOCyXIeHNE TEOPETHICCKUX
JTUAEPCTBO BOTIPOCOB.

(cutyanioHHBIN U 18 [IpoBepka pe3ybTaToB
KOHTHHT€HTHBIT BBITIOJTHEHUST TPAKTUIECKIX
IOJXO0JIbI B 3aJaHuH

MEHEKMEHTE)

10. JlnuHoCTh M KOJIEKTUB. | 3-4 2 1 OO0cyXIIeHNe TEeOPEeTUIECKIX
CaMOMEHEKMEHT H BOIIPOCOB.
KOMaH/1000pa3oBaHue [IpoBepka pe3yIbTaToB
("4enoBEeKOOpPUEHTHPOBA 18 BBITIOJTHEHUST TPAKTUIECKHIX
HHBIWA U IPOEKTHBIN 3a7aHui
TIOAXOBI B
MEHEHKMEHTE)
3a4yeT ¢ OLEHKOM 4 TectupoBanue

16 CobecenoBanue 1o
pe3ynbTaTam OCBOCHHUS
JUCITATIITHBI
HUTOI'O 8 4 102

2. Oopa3oBaTesbHbIe TeXHOJIOTHHU (K 1.4 Ha 2020 1.)

B nepuoa BPEMCHHOI'O MPUOCTAHOBJICHUS IMOCCIICHUSA O6y‘{aIOIJ_II/IMI/IC$I MOMEILIEHUH M

tepputopun PITY. ansa opranusanuu ydeOHOro mpouecca ¢ MNPUMEHEHHEM 3JIEKTPOHHOIO
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06yqu1/151 N AUCTAaHIIMOHHBIX 06pa3OBaT€JIBHBIX TEXHOJIOT Ui MOTYT OBITH HCIIOJIB30BAHBI
clIeayromue O6paSOBaTeHBHLIe TCXHOJIOI'UH:

— BUACO-JICKIIUH §

— OHHaP’IH—HCKHI/II/I B PCIKUME PCAJIBHOT'O BPEMCHU;

— JJICKTPOHHBIC yq€6HI/IKI/I, y‘Ie6HI)Ie HOCO6I/I$I, HAaY4YHBIC U3JJaHUA B 3JICKTPOHHOM BHIC U
AOCTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTeHLHHM pecypcam;

— CUCTEMBI IJId SJICKTPOHHOT'O TCCTHUPOBAHUSA,

— KOHCYJIbTAllU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIUOHHBIX CPCIACTB.

3. Ilepevens Bl un UCC (k n. 6.2 na 2020r.)

Ner HaunmenoBaunue
/i

1 | MexnayHaponusie pedepatuBHble HaykomeTpuueckue bJl, moctymHbie B paMkax
HarMoHaJILHOU noanucku B 2020 r.

Web of Science

Scopus

2 | IIpodeccrnonanbubie MOMHOTEKCTOBBIE B/], mocTymHBIE B paMKaxX HallMOHATBLHOM
noxamnucku B 2020 r.
Kypnaner Cambridge University Press

3 | Ipodeccuonanbubie momHOTEKCTOBBIE B]]
JSTOR
W3nanus no oOIIeCTBEHHBIM M T'YMaHUTAPHBIM HayKaM

4. CocrtaB nporpammuoro odecnevyenusi (I1IO) (k n. 7 na 2020 r.)

Nenr Haumenosanue 110 [IpousBoauTens Cnoco0
/m pacrpocTpaHeHHs
(muyenszuonnoe unu
c60000HO
pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JTULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JTULIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
5 Microsoft Office 2013 Microsoft JINLICH3UOHHOE
6 Windows 10 Pro Microsoft JIALEH3UOHHOE
7 Kaspersky Endpoint Security Kaspersky JIUTIEH3UOHHOE
8 Microsoft Office 2016 Microsoft JTULIEH3UOHHOE
9 Visual Studio 2019 Microsoft JIMLIEH3UOHHOE
10 | Zoom Zoom JINICH3UOHHOS
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