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TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peaiM3alliii  OPTaHU3aTOPCKUX W YIPABICHYECKHX CIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHAIBHYIO aTaNTalHI0 K JIESTSIEHOCTH B COBPEMEHHBIX
opranu3anusax U S(PPEKTUBHOIO B3aUMOJCUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJISI C COOMIOIEHHEM HOPM NPO(EeCCHOHATBHON M OOLICUEIOBEYECKON ITUKU, H C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECCKUX HICH U B3TJIAIOB U
WX JajJbHEHIeN HBOJIIOIMEN B pa3HbIe NCTOPUUYECKHUE MEPUOIBl B PA3JIMYHBIX CTPAaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUSI YIIPABICHYECKONU MBICITH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEKMEHTAa U JaTh MPE/CTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U TIPAKTUKH MEHEPKMEHTA B OPTaHU3aIUSIX PA3TUIHBIX ()OPM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEAPEHHUEM HOBBIX MPHHIIUIIOB U METOJO0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIMU JIEATCIbHOCTH KOJJIEKTMBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHEM HOBBIX TMPHUHIIMIIOB M METOJIOB YIPABJICHUS
KOJIJIEKTUBAMH JIFOICH BO UM IOCTHKEHUS BEICOKUX COIMAIBHO-DPKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIpPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOW COIMAJIbHO-KYJIBTYPHOW Cpele, UCXOHIs H3
MPUHIIUIIOB UBUIN30BAHHBIX PHIHOYHBIX OTHOLICHHH.

1.2. IlepeueHp MIaHUPYEMBIX PE3yJIbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Komnerenuust HNHaukaTopbl KOMIeTeHIUI Pe3ysabTaThl 00y4yeHus1
(xom m (Ko ¥ HANMEHOBAHNC)
HaNMEHOBAHHC)
YK-2. Ciocoben YK-2.1. Ananusupyer 3Haem: OCHOBHBIC HAIPABIICHUS Pa3BUTHS
OIIPENEeNATh KPyT HAMEIOIIAECS PECYPChl U SKOHOMHUYECKON MBICIIH;
3a/1a4 B paMKax OTpaHUYECHHS, OLICHUBAET CYITHOCTH ¥ (OPMBI OpTaHU3AIUI
[IOCTABJICHHON BBIOHMpAET ONTUMAJbHBIS XO35IUCTBEHHOM JEATEIbHOCTY;
LIeNA ¥ BEIOWPATh CHOCOOBI pereHus 1end, GQyHKIAA ¥ HHCTPYMEHTHI SKOHOMUYECKON
OITUMAaJTHHBIE ITOCTaBJICHHBIX 3a/1aY; TTOJTUTHKHY.
CHOCOOBI UX Ymeem: onpenensars TEHIESHITNN PAa3BUTHUS
pelIeHus, HCXOosa SKOHOMUKH Poccuu Ha COBpEMEHHOM 3Tarle;
13 IEHCTBYIOLINX OpPUEHTUPOBATHCS B CUCTEME MOKa3aTeNen
MIPaBOBBIX HOPM, PE3yIBTATOB XO3IHCTBEHHOH JIEATEIIEHOCTH Ha
AMEIOTIUXCS MaKpo- 1 MHKPOYPOBHSIX;
pecypcoB u MIPUMEHSTH TPapUIECKU METOJ TTPH
OrpaHUYeHUN WCCIIeZIOBAHUN YKOHOMUYECKIX B3aMMOCBSI3EH;
Braoeem: MeTomamu 3KOHOMUYECKOTO aHAIHM3a
COIIMAJIHHBIX SBIICHHI.




YK-3 VK-3.1 [lonumaer 3unaem: 3¢ eKTUBHOCTH UCIIONIb30BAHUS
Crnocoben 3(hHEeKTHBHOCTH CTpaTernd COTPYJHHYECTBA JUIA JOCTHXKCHUS
OCYLIECTBIIAThH HCIOJIb30BAaHUS CTPAaTEruu MIOCTAaBJICHHOW L€, OIpeeNseT CBOI0 PONib B
coLManbHOe COTPYIHUYECTBA IS KOMaH7Ie.
B3aMMOJECUCTBHE U | AJOCTHIKCHHUS MOCTaBICHHON Ymeem: mnpenBumerp  pe3yabTaThl  JIMYHBIX
pear30BbIBAThH LeJIH; ONpeeNsieT PObh JIEUCTBUM M OpraHuzyeT paboTy KOMaHIbl Ui
CBOIO POJIb B KaXXJI0T'0 y4aCTHUKA B JOCTHIKEHUS 3aJJaHHOTO pe3yibTaTa.
KOMaHJIe KOMaHjie Braoeem: JEMOHCTPUPYET NOHUMaHHe
pe3yJAbTaTOB JIMYHBIX JEUCTBUM; OINpeAeNnser
MOCJIEAOBATEIbHOCTh IIATOB JUISL  JIOCTHXKECHUS
MOCTABJICHHOW UMM ¥ KOHTPOIHUPYET HUX
BBITTOJTHEHUE.
YK-3.2 DddextuBno 3naem: pa3Hble BUAB KOMMYHHKAIUU (YCTHYIO,
B3aMMOJICHCTBYET C WiEHaMH | MUCBMEHHYI0, BepOaibHYyl0, HeBepOaIbHYIO,
KOMaH/Ibl; Y9acTByeT B OOMEHE | peallbHyI0, U JIp.) JUIS pyKOBOJCTBA KOMaH/IOH U
uHpOpMaIuen, 3HaHUAMHA U JIOCTHIKEHHUSI TIOCTABJICHHOM 11EJIH.
OIBITOM; COJEHCTBYET Ymeem: YYUTHIBATH B COBMECTHOM
NPE3EHTAlUU PE3YNILTATOB JIEeSITENLHOCTH  OCOOEGHHOCTH  TOBEACHUS U
paboTHl KOMaH/IBI, COOMIOAAaET | OOIIEHUS Pa3HBIX JIOACH.
STUYECKUE HOPMBI Braoeem: METOIaMH 3¢ dexkTUBHOTO
B3aHMOJICHCTBHS B3aMMOJICHCTBHSI C IPYTUMH YJIC€HAMU KOMaHJIbI,
B TOM 4YHCJIE Yyd4acTByeT B  oOMeHe
uHpopMalueil, 3HAHUSMH W  ONBITOM, U
MPE3EHTAINH PE3yTbTATOB PabOTHl KOMaH/IbI.
YK-6 YK-6.1 Onpenenser 1enu 3Haem: BO3MOXHOCTH TPUMEHEHHS  CBOHX
Cnocoben COOCTBEHHOH JESITENHHOCTH, pPECYpPCOB M WX TMPEACIOB I YCIICITHOTO
YIPABIATH CBOMM | OLIEHHMBAs ITyTH UX BBITIOJTHEHNUS TIOPYYEHHON PaOOTHI.
BpEMEHEM, JOCTH)KEHHUS C yIETOM Vmeem: mposBIATH WHTEpec K ydebe U
BBICTPaNBaTh U pecypcoB, YCIOBHM, CPEACTB, | UCIOIb3YeT MPENOCTaBIsIeMble BOSMOKHOCTH VIS
peann3oBBIBATh BPEMEHHOMH MepPCTIEKTHBEI HpHOOPETEHNS HOBBIX 3HAHUI M HABBIKOB.
TPaeKTOPHIO Pa3BHUTHA ACATEIBHOCTH Bnaoeem: OIICHKOM 3G PEKTHBHOCTH
CaMOpPa3BHUTHS HA | IUITAHUPYEMBIX PE3YIIbTaTOB UCIIOIb30BAHUS BPEMEHH U IPYTUX PECYPCOB IPH
OCHOBE IPUHIIUIIOB peIIeHHH TIOCTaBJIEHHBIX 3aJad, a Takke

o0pa3oBaHUs B
TeUeHUe Bcen
KUZHU

OTHOCHUTEIIBHO ITOJIYYCHHOI'O pe3yJiibTaTa.

YK-6.2 ®opmymupyer ueiu
COOCTBEHHOH [IE€ITENHLHOCTH,
onpeaensis yTH ux
JOCTUKEHUS c y4eToM
pECYpcoB, YCIOBHH, CpPEACTB,
BpeMEHHOH MEPCIEKTUBBI
pPa3BUTUA JAEATENBHOCTH H
[IJIAHUPYEMBIX PE3yJIbTaTOB.

3naem: BaXXHOCTD TNIAHUPOBAHUS
MIEPCIEKTUBHBIX IIENIeH MeSTeTbHOCTH C YIETOM
YCIIOBUM, CPENICTB, TNYHOCTHBIX BO3MOKHOCTEM,
3TaroB KaphepHOT'O POCTA, BPEMEHHOM
MIEPCIIEKTUBBI PA3BUTHUS ACATENEHOCTH U
TpeOOBaHUIA PHIHKA TPY/A.

Ymeem: ycraHaBmUBaTH PHOPHUTETHI
COOCTBEHHOMH JEATEIbHOCTH, BEICTPANBAas ILIAHBI
HX JOCTHIKCHHUSI.

Braoeem: MeTromamu OleHKH pa3HOOOPA3HBIX
pecypcoB (JINYHOCTHBIX,
MICUXO(PU3ZNOIOTHIECKUX, CHTYaTUBHEIX,
BPEMEHHBIX U T.]I.), HCTIOIIb3YEMBIX JUTSl PEIIeHUS
3a/1a4 CaMOOpPraHU3aIuK U CAMOPa3BUTHS.




1.2.  MecTo THCHHMILIMHBI B CTPYKTYpe 0CHOBHOIi 00pa30BaTe/IbHOI MPOrpaMMsbl
I[I/ICI_[I/IHJII/IHa «MeHeI[)KMCHT» SBIIIETC YacThI0 OJIOKa 00A3aTelnbHBIX JAUCHUITIINH
y4eOHOTO IUIaHa /Ul CTYAEHTOB IIEPBOTO Kypca IO 00pa3oBaTEIbHBIM IPOrpaMMaM BBHICHIETO
oOpa3oBanus — mporpaMmam OakanaBpuara st Bcex popm 00ydeHwHs.

2. CTpyKTypa IMCHMILIMHBI

OOmiast TpyJ0EMKOCTh AUCIHUILINHBI 7151 OYHOU (POpMBI 00YyUEHHSI COCTABISIET 3 3a4ETHBIX
emuannbl, 108 gacoB, B TOM 4mciie KOHTaKTHAs paboTa oOydaronmxcsi ¢ mpernoaasarenem — 42
gaca, CaMOCTOsTeIbHAs paboTa 00yJaroImuxcs - 66 gyacos.

Ne ni/mn Paznen Bubl yueOHOM paboThI ®DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHA i} IIPOMEKYTOYHOU aTTeCcTallun
= (no cemecmpam)
o :é o 2
E % s
=g | 5|5 228
9] = = = o © &
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1. Hayusnsle mKosbl 1 7 4 4 10 | ObcyxneHre TEOPETHIECKHX
MPHUPOA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHHUS MTPAKTHYECKUX
MOAXOJBI K 3a/1aHuN
MEHEDKMEHTY)
2. Opranu3zaius Kak 7 4 4 10 | OGcyxaeHHue TEOPETUYCCKIX
00BEKT yIIpaBICHUS BOITPOCOB.
(cucremMHBIN U [IpoBepka pe3yJabTaToOB
CyObEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUIECKAX
MOAXO/bI B 3aJaHUI
MEHEIHKMEHTE)
3. YnpaBieH4ecKHit Tpyn 7 4 4 10 | ObcyxaeHre TeOPETUICCKUX
U ero coyiep>xanue BOIIPOCOB.
(pyHKUIMOHANBHEIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEHKMEHTE) 3aJaHII
4. PykoBoncTBo u 7 4 4 10 | OGcyxaeHne TEOPETHIECKIX
JTUAEPCTBO BOTIPOCOB.
(cuTyanoHHBIA U [IpoBepka PE3yNIbTaTOB
KOHTHHT€HTHBIT BBITIOJTHEHUST TPAKTUYECKUX
MOAXO/bI B 3aJaHui
MEHEHKMEHTE)
5. JINYHOCTB M KOJUIEKTUB. 7 4 4 10 | OOcyxneHue TEOPETHUECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUS TPAKTHYECKUX
HHBIN U POEKTHBIH 3aIaHUUN
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OLlEHKON 7 2 16 | TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOCHUS
JUCITUTLINHBI

UTOI'O 20 22 66




3. Conep:kaHue THCHUNIUHBI

HaumeHnoBaHue
pa3nena
JTUCHUILIHHBI

Conep:xkanue

Hayunble mkons! u
pupona
yIpaBIeHUS
(ucropuorpadudeck
Uil 1
KOMITapaTHUBHBII
TIOIX OB K
MEHEKMEHTY)

anaefzenue u menedxncmenm. OCHOBHEBIE TMOHITHS M UX CpaBHUTCIIbHAA

XapaKTepPUCTUKA: OSTUMOJOTHS, COICPKAHUE, TPAHUIBI PUMEHEHUS.
Hcropuueckue u COLIMAJTEHO-3KOHOMUYECKU MIPENTOCHLIKA
BO3HUKHOBEHUS MPOGECCHOHAIIBHOTO MEHEKMEHTA.

llkona Hayuynoeo ynpaenenuss W €€ 3Ha4Y€HHE B  TIOBBIIICHHUU
npousBoautenbHoctd  Tpyga. @.Y. Teislop Kak OCHOBOIIOJIOKHUK
MOCTPOCHUS  CUCTeMbI 3 (EKTUBHOIO TMPOU3BOJACTBA  (TCHIOPHU3M).

Jlenrounbie rpaduku ['.J1. I'antra. [IpuknagHas Hayka o aprxenuu @. u JI.
lunbper. Mexanuzanust Tpyga W konBeiiep [. ®Dopjga kak Hoas
TEXHOJIOTUA OpraHU3allKi IMOTOYHOI'O BBIITYCKA MPOAYKIIUHA.

Aomunucmpamugnas wKona u KOMILJIEKCHOE yIpaBJIeHHE
MPENpPUATHEM: TEOPUH «aIMHUHHUCTpauun» A. daions, «panroHaIbHON
oropokpatun» M. Bebepa, «popmanbsHoii opranuzamm» ['. YpBuka.

lllkona wuenoseueckux omuowleHul ¥ €€ POIb B MHTETPALUU H
YCTaHOBJICHUH «TIOJJIMHHOW TapMOHUH MHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHACTpanueil (HeoknaccuumsMm). Bxmanm M. @ommer B pa3paboTKy
npobJieM TPHUPOAbI BJIACTH M MeECTa YeJOBeKa Ha MPEANPHUATHH.
XOTOpHCKHE HKCIEPUMEHTHl W KOHIENIUS «COLMAJIBHOTO pabouero» O.
Mbiio B IPOTHBOBEC KOHIICIIIMU «IKOHOMHUYECKoro padodero» I'. dopna.
[IpoGnembl 00beanHeHUsT (HOpMaNbHON M HehOpPMabHOM OpraHU3aIdil B
paborax Y. bepHapna.

Illxona nosedenuweckux wnayk (buxesuopuzm) ¥u €€ HUCCICIOBAHUS:
MOBE/ICHUYECKUE CTEPEOTUIIbI, METOAbl HAIAXHBAHUA MEXITHYHOCTHBIX
OTHOIIIEHUH, COIMAIIbHOE B3aMMOACHUCTBME ¥ KOMMYHHKAI[MM Ha
npousBojicTBe. Teopun MotuBaiuu A.X. Macnoy, O.N.
I'epubepra, JI. MakKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BrusHue pykoBoaWTeNns Ha MOTHBALMOHHBIE YCTAHOBKH pPaOOTHUKOB
(teopum “X” u “Y” JI. Max I'peropa).

llkona wmayku ynpasieHuss W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
MPUHATUS ONTUMalbHBIX penieHui. Texronorus A.A. bormanosa. Teopus
obmux cucrtem JI. ¢ou bepramandu. Kubepnermxka H. Bwunepa.
UccnenoBanne omnepanuii (TEOpUH MaccoBOTO oOCTyXKUBaHUS A. DpraHra,
urp JIkx. Heiimana, nuneitHoro mnporpammupoBanus Jx. b. Jlannura,
JMTHAMHYECKOT0 IporpamMmmupoBanus P. bennmmana).

Opranuszanus Kaxk
OO0BEKT yIpaBIICHU
(cuCTeMHBIN U
CyOBEKTHO-
O00BEKTHBIN

MTOJIX OBl B
MEHEHKMEHTE)

Opeanusayus: IOHSTHE U CYITHOCTb.

OcHo6Hble  3aKOHbL  OpeaHu3ayuu: CAMOCOXPAHEHHS, KOMIIO3UIMH /
JCKOMITO3UIIMY (EIMHCTBA aHalIM3a W CHHTE3a), MPONOPLUHOHAIBHOCTH
(rapmMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTCHE3a.

Kpurepun KIaccu(UKauu OpraHu3aIui: COIMaTbHAs
OpPTraHU30BaHHOCTH (popmansHbIe, HedOopMallbHEIE), CTeIleHb
B3aUMOJICHCTBUS C BHEHIHEH cpemoil (MEeXaHHCTHYECKUE, OpraHuYecKue),
¢dopMa CcOOCTBEHHOCTH (rOCYyIapCTBEHHbIC, MYHHIIMIAJIbHBIC, YaCTHBIE,
O0IIeCTBEHHBIE), TPABOBOE IOJOKEHUE (KOOIEPATHBBI, XO3SHCTBEHHBIC
TOBApUIIECTBA W OOIIECTBA), OTHOIIEHHE K MPHOBUIM (KOMMEpYECKHe,
HEKOMMEpYECKHe), BHJ M  XapakTep JeATeNbHOCTH  (HAy4HBIE,
NPOMBILUIEHHBIE,  (UHAHCOBBIE, TOPIrOBBIE, CEPBUCHBIE U  Jp.),
MacIITadUpyeMOCTb (KpYyNHbIE, CpEeIHHE, Malble, MHUKPONPEIIPUSITHS),
00béMy momHoMoOuMH  (QuiaManbl, NPENCTaBUTENbCTBA,  OTACICHHUS,
JouepHue (GUpMbI, MaTEpUHCKHE KOMIAaHWM), (OPMUPOBAHHE OTHOLICHUHN
BHYTpHU OpraHu3aLuu (KOpIIOpaTHBHEIE, VH/IUBUAYAJUCTCKHUE,




9AXOKpPAaTUYECKUE, MApTUCUIIATUBHBIC).

Cmpamezuyeckoe QuoeHue, muccus u yeau opeanusayuu. KoHIenmus
MBO II. [dpykepa U OCOOCHHOCTH €e
UCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: ToHsTHE, KoHueniuu JI. TeitHepa
(1972), Ix. I'pubduna (1981) u UK. Ammzeca (1988), ux comepkanue,
CpPaBHMUTENbHAs  XapaKTEepUCTHKAa CTaJuil  pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: TmoHsTHE, 0a30BbIE COCTABISIOMIME (JJIEMEHTHI, CBSI3H,
BHEIITHEE OKpPY)KEHHE, OpraHU3allMOHHBIC TPAHUIBI) M BUABI (3aKpbITasi,
otkpeitasg). CrTpykTypa M COAep)KaHME CHUCTEMHOrO aHajau3a B
MEHEeXKMEHTe:  HW3y4YeHHE  OpraHM3allid  Kak  €IUHOro  IIeoro;
HCCIEeIOBaHUE €€ MECTa BO BHEIIHEH CPEAE; BBIACIECHUE YIPABIIOMEH U
yIpaBisieMON MoJcHCcTeM (CyOBEKTHO-OOBEKTHBIN TOMIXO0M); JOCTIKEHHE
a¢dekra cuHeprum 3a CUET UX MPABUIHLHON HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHS (TI€NH, 3a/1a91, CTPYKTYpa, TEXHOIOTHUH
yIpaBIEHUS, TIEPCOHAI) W BHEMHAS — MpsAMOro (IOCTaBIIMKH,
MIOCPEHUKH, KOHKYPEHTBI, KOHTAKTHBIC AayJWUTOpUH, MOTPEeOUTENH) |
KOCBEHHOTO  (TIOJMTHYECKHE, TIPaBOBbIE, OJKOHOMHYECKHE, Hay4JHO-
TEXHUYECKHE, nemorpaduueckue, KYJbTypHBIE, JKOJIOTUIECKHE,
MeXTyHapoaHble (aKkTophl) BO3AEHCTBUSA. MHCTpYMEHTH MOHHMTOPWHTA U
ckanupoBanus cpensl (PEST-u SWOT-ananu3sl). Afanrtaiiys opraHn3ainii
K BHYTPEHHHM W BHEITHUM U3MEHEHHUSIM.

YupaBieHUeCKU
TPYA u ero
coJiepKaHue
(byHKITMOHATEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpaesnenuecxkuii mpyo xax ocobwlii 8u0 uenoseueckol OesimelbHOCMU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEIMET, CPEICTBAa, COJICPKAHHE,
PE3YJIbTAT, PErIaMEHTHPYIONIHE JJOKYMEHTEI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosomurenu (high-, midle- u
low-management) 1 HCIIONHUTEIBCKHI MEHEKEPCKHIA Kopiryc. JInHelHbIe
U armapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUCHTallUs Ha TEIH H
[IECHHOCTU OpraHu3allvy; aJIMAHUCTPUPOBAHHE poLeayp,
o0ecIieunBalONINX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJEPKUBAIOIIHX
ONpe/IeTICHHBIH  paboumii  peXMM; aKIEHThl Ha  HH(QOPMAIIMOHHO-
AHAUTUYECKYIO JICSITENBHOCTD; YeJIOBEKOOPHEHTHPOBAHHBIN Xapakrep;
yIpaBJICHHE BpPEMEHEM W JPYTHMH PECypcaMy;  OIOCPEIOBaHHBIC
(memaTtepranbHBIC) PE3YIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopmanmia. EE ocHOBHbIE
CBOMCTBa M XapakTepHCcTHKW. TpeOoBaHus kK wH(poOpMaIMU B cucTeMax
yrpasyieHus. MeToJIpl ee U3MEPEHUSI.

Cpeocmea  ynpagnenuweckoeo mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
PasMHOXEHHMSI, XpaHCHWs, TPYNIUPOBKH H IOWCKA JIOKYMEHTOB,
00paboTKH, BBIBOIA W TMepeAadn HWHGOpMaud. ABTOMATH3UPOBAHHOE
pabodee MecTo MeHemKepa: TpeOOBaHUS K €ro IMPOEKTHPOBAHHUIO,
anmapaTHeIM CpEACTBAM W MNporpaMMHOMy obecreueHuto. I[ludposoit
MEHE/PKMEHT U €r0 3HAUCHHE B COBPEMECHHOMN YIPaBICHYSCKON MPAKTHKE.

Cooeporcanue ynpagneniweckozo mpyoa — QYHKIUU MEHE/DKMEHTA M HX
BUJIBL: obiue 0a3oBbIe — TUIAHUPOBAHHE, OPTaHU3AIMS,
KOOpJIMHAIIMS, MOTHBAIMS, KOHTPOJb, OOIIHWE JOMOJHUTEIbHBIC —
NPOTHO3UPOBAHKWE, HOPMHPOBAHWE, MPOCKTUPOBAHKE, pEryJIUpOBaHMUE,
yuéT;  WHTETPUPYIOIIUE — PYKOBOJACTBO, JHUJCPCTBO, CBA3ZYIOUIHE —
KOMMYHUKAIIUW, YIPAaBIEHYESCKUE PEUICHUS;, CIICIUaIbHBIE — YIIPaBICHUE
(hvHAHCaMH, TTPOU3BOJICTBOM, ITOCTABKAMH, MAPKETUHTOM, YEIOBEYECKHUMH
pecypcamu, O€30IaCHOCTBIO M MP.; CPEAOOPHEHTHPOBAaHHBIE — BHELIHHUE,
BHYTPEHHHE; MPUYMHHO-CIICICTBEHHbIE — TIOJI€3HbIE, OECIIONE3HBIE,
BpPEIHBIC; MEHTaIbHO-(QUKCUPYEMble — SIBHBIC, JIATEHTHBIC, I10 JIOTHKE
pacrpefeneHds — CBOWCTBEHHbIC, HECBOWCTBEHHBIE, AyONHpyeMble.




DOyHKIMOHAIBHBIN ¥ MTPOLIECCHBIM MOAXOMABI: OT pa3AeieHUs AEUCTBUM K UX
CUHTE3Y uepe3 OU3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoeo mpyda — ynpaplieHueckue pemeHus. Mx
3HAUCHHWE, CYINIHOCTh, CBOWCTBA, KIACCU(HUKAIUSI W  THUIIOJIOTHS.
TpeOoBaHus, TpEABABISEMbIC K YIpaBIeHYeCKHM pemeHusM. Cramuu
Mpoliecca UX MPUHATUS U PeaTu3alliHy.

OpeanuzayuoHno-npasoguvle O00KyMeHmbl, peznamenmupylouue
VNPABAEHYECKYIO 0essMeNbHOCMb: YCTaB TPENNPUATHS, YUPEAUTEIbHBIMN
JIOTOBOp, CTPYKTypa M INTaTHAs YHCIEHHOCTb, INTAaTHOE paCIUCAHUE,
MpaBuja BHYTPEHHErO TPYAOBOI'O PaCHOpsIKa, KOJUIEKTUBHBIN IOTrOBOD,
STUYECKUN KOMEKC, TIONOXKEHUS O TMOApa3ACTICHUAX, JTOHKHOCTHBIC
UHCTPYKIIUHU ¥ UHBIC PErJIaMEHTHI.

Cmpanogvie paziuuus 6 NAAHUPOBAHUU U OPAHUAYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKasi, SIMOHCKas, 3amaJHOEBPOIICICKas, POCCUUCKAsT
MOJIETTN MEHEKMEHTA).

PykoBozicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN 1
KOHTHUHT €HTHBIH
MOJXO/bI B
MEHEHKMEHTE )

Menedoicmenm kax uckyccmego. Y4eT WHIUBHIYaJbHBIX OCOOEHHOCTEH
opranuzanuy (CTPyKTypa, TEXHOJOTHH, PECypcHOe oOeclieueHhe) U ee
paboOTHUKOB (YepThl XapakTepa, ICHUXOJOTHS, MOTHBBI M CTHMYIbI) B
3aBUCUMOCTH OT CUTYaIlu! (CUTYAIIMOHHBINA MTOIXO]).

Pyrxosooumens u eco mecmo na npeonpusimuu: BIUSHAE, BIACTb, POJIH.

Cmuiu  pyxogoocmeéa  (aBTOPHUTApPHEIH, JNEMOKPATHUECKUN |
TuOepanbHBIN) u Memoovl ynpaenenus (TIPaBOBBIC, OPTaHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUAIBHO-TICHXOJIOTHYECKUE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMEHHOW MpaKTHUKE
MEHE/PKMEHTA.

Jluoepcmeo: noHATHE, TpUpoAa, BUAbl (PpopmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUIBI  JHAEPOB  (AaBTOKPATHYECKHUH,
JIEMOKPATHICCKHHN ).

Teopuu nuoepcmesa: «Benukoro denosekay» (E. boprarr), cuTyanmonHbie
(®.5. ®umnep), mucuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
cutyanuonnsie ([[x. bpayn), arpubyrusasie (P. Xsro3—P. Jlxunerr—/Ix.
Kypdu), obmena, mnm tpancaktHoro anamm3a (D. Xeiizep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOTO nuaepctBa (H. XotopH), cepBucHoro mumepctBa (P.

I'purmud) u mp.
Huousudyanenvie kauecmga audepos: (uzmueckue (SHEPTUIHOCTD,
BBIHOCITIMBOCTb ), YMCTBEHHBIC (MHTEIUTEKT, paccyIuTeNnbHOCTS,

PEIATEIHHOCTD), COITUANIbHBIC (OOMHUTEILHOCTD, CIIOCOOHOCTE MPUBIICKATH
K COTPpYIHHYECTBY [pYIUX JIOAEH, yMeHHe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTh),  TPYHOBbIe  (HALEJICHHOCTh  Ha
JNOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTH B pabore, YIOPCTBO),
ocoOeHHOCTH XapakTepa (YBEpeHHOCTh B cebe, OSHTy3Wa3M, IKeJaHue
PYKOBOANTH, HE3aBUCHMOCTh, YECTHOCTD U IPSAMOTA).

Cmunu nudepcmea: ompHomepHbie (koHuenmuu J[. Maxkl'peropa, P.
Jlaiikepra, K. Jlepuna) n MHoroMepHbIe (koHueniu P. breiika,
x. Moyroms, I1. Xepcu, K. branmrapa).

CunvHule u crabvie cmoponsl pykogoocmsea u 1udepcmea: CpaBHUTEIbHAS
XapaKTePUCTHKA.

Omepooicenmuocmos U KOHMUHeeHMHBIL no0xo0. WX BiusHWe Ha
OpPraHU3allMOHHOE TOBEJCHHE M €ro HOBBIE HACTPOWKM, OCHOBAHHBIE Ha
0aJjlaHCce CUCTEMBI M CUTYalUH.

JInaHocTh 1
KOJIJICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHu
e

Yenosex u cgpepur e2o dcusnu: 300poBbe (CaMOUYBCTBUE, BHEIIHUI BH],
NOABWKHOCTb, HACTPOGHHE, MUTAHUE, PEXKUM, CIIOPT, COH), OKpPYXEHHE
(poaHble, KOJUIErH, Opy3bs, COCEOH, ONMIOHEHTHI), OTHOLIEHHs (OOLIeHue,
Opyxo6a, mr000Bb, cembs), npu3BaHue (paboTa, Kapwbepa, Ou3sHec,
npodeccusi, 3aHATOCTb, COLMANIBHBIA CTAaTyc), 00ECHEYEHHOCTh (JO0XOIHI,
pacxofipl, YCIOBHS XH3HH), SIPKOCTb JKU3HU (pa3Bie€deHUs], OTIBIX, X000H,




(4enoBeKOOpPUEHTHUD
OBAaHHBIN U
MIPOCKTHBIN
MOJXO/IBI B
MEHEDKMEHTE)

OyTeIeCTBUs,  BIEYATICHHUS),  OyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEPIIICHCTBOBaHKE (0Oy4yeHUe, paboTa Hax COOO,
JUYHOCTHBIH poOcT). PeakTUBHBIA ¥ TNPOPEAKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedoicmenm: ONpenelieHHe JIUYHBIX LEHHOCTEH W TyTed uX
noctmwkenus. SMART-ananmuz u  nepeBo wmeneit. OcoOeHHOCTH —UX
UCIIONIb30BaHMUS B MJIAHUPOBAHUH Kapbephl (CTpAaTErusi CaMOpa3BUTHSA).

Opeanuzayus auynoco mpyoa. @akTopel U yCIOBUsI, HallpaBlIeHHbIC Ha
NOBBIIICHUE €r0  Pe3yJbTaTUBHOCTH: (OPMUPOBAHME M  Pa3BUTHE
npodecCHOHANBHBIX KOMIETEHIIWH, BbIpab0OTKa ¥ COBEPIICHCTBOBAHHE
WHIWBUIYaIBbHOTO pabouero CTWIsl, OCHAIleHHNEe W OpraHu3aius pabodero
MecTa, BBIOOp ONTHMAJBHBIX HCIIOJHUTEILCKUX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopos  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHUKa0ETbHOCTh ¥ KOM(POPT B MEKIMYHOCTHBIX OTHOIICHUSX);
KOHTaKTHOCTh (J0OpoayIine, MOHWMaHHUE JIPYyTruX, JOBEpUE, IMPOIIEHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTh, CTA0MIFHOCTh YMEHUE
OOpoTbcs 32 pe3ynabTar); OMOIMOHAJIBHAS CTAaOWIBHOCTh (CTENEHBb
CTIOKOWCTBUS,  DHTy3Wa3Ma HM  YBEPEHHOCTH  WIK,  HAo0OpoT,
HaNpsHOKEHHOCTH,  HEPBO3HOCTH,  IOJABJIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTh (ITHPOTA HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTD K
BOCITPUSTHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue pabouum epemenem (mMatum-meHeolNCMeHm).
Konmenmust «banaHca Mexay JUYHOW >KU3HBIO M paboTOi». Meroauku
opranm3anuy 1 3¢ dekTuBHOro mcnonb3oBanus BpemeHu: ALPEN-meton,
nupamuna OpanknwHa, npuHnun Ilapero, amam3 ABC, martpuma /I,
Diizenxayspa, CIHCKA 3aJad W JeN, HHTEIeKT-KapTel (mind maps),
XpOHOMETpaXx, Tpaduk pabOTH Ha OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u 1p.

Konmponw 8 matim-meneodcMenme. OCHOBHBIC O OKH,
MIPEMSATCTBYIONINE BBHIMTOJHEHUIO TTOCTABJICHHBIX IENed, W CIOCOOBI HX
KOPPEKTHPOBKH (MCITPABIICHI).

Ilepconan kax umnepamusHvlii pecypc OpeaHU3auuu U ee 2id6HbIl
unmennekmyanvueii  kanuman. Hoseie xonmenmumm HR  (3axoxpatus,
reliMu3aIys, yrIpaBieHWe MPOEKTAMH, MapPTUCHUIIATHBHBIN MEHEIKMEHT,
yIIpaBIeHUE 3HAHWAME U Jp.) ¥ UX BIMSHMAE HA Pa3BUTHE KOJUIEKTHBHBIX
thopm™ Tpyna.

Komanooobpasosanue —  cogpemenHas  npoepeccusHas — hopma
Koonepayuu u compyonuuecmsa 6 opeanusayuu. [loastne «komanabe». Ee
OCHOBHBIC THTIBIL: BepTHUKAIIbHAS, TOPU30HTAITBHAS, KOMHUTET,
CIeNMalu3MpOBaHHas,  caMoOymlpaBiisiemas,  BHpTyanbHas.  Cragum
tdbopmupoBanus.  JleTepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMAaHJ/HEIC
B3aMMOZEHCTBHS, OOIINE IIENH, TPUBIEKATEIEHOCTh KOMaHIBI TS KaXKIO0TrO
€e WIEeHa, MOTHBAIIUS YYACTHUKOB, COI[HAIBHO-TICHXOJIOTHYECKUI KIMMAT
(opranmzanmoHHas KylIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasrenue rongpnukmamu 6 rxomandax. VIX mpuduHBI (HETOCTATOK
pecypcoB, HedeTKoe pasjelieHHe O0S3aHHOCTEH, KPU3UC KOMMYHHKAIIHM,
JUYHOCTHBIE AaCIeKThl, pa3jinyds BO BJIACTH U CTaTyce), CTHIH
(KOHKYPEHTHBIH, YKJIIOHEHHE oT KOH()JIUKTA, KOMIIPOMHCC,
MIPHUCIIOCOOJICHHE, COBMECTHAS AEATEIIbHOCTh) M METOABI YPeryJIHpPOBaHUS
(memw  BBICHIErO YPOBHA, TOPTH / TIEPErOBOPHI, MOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIWH ).

Hpeumywecmsa u nedocmamku pabomuvl 6 komanoax. lloTeHIaIbHBIE
BBITOJIBI M U3JIEPKKHU.

4. Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH




Ne n/m | HammeHnoBanme pasaena Buabl yueoHoi Oo6pa3oBarejibHbIE TEXHOJIOTHU
padoThI

1 2 3 4

1. Hayunbie mikossl u Jlexmus 1,2 Jleknus-Busyanuszanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepuyras Gecena-auckyccus ¢
(ucropuorpaduueckuii u 00CYXICHHEM BOIIPOCOB TEMBI
KOMIIapPATUBHBIN ITOJXObI K Pa300op KOHKpPETHBIX CUTYaIH,
MEHEIPKMEHTY) CamocTrosTenbHas | 3aJjaHU KeiicoB

pabota

2. | Opranm3anus Kak OObEKT Jlexuus 3,4 Jlexums-Busyanuzanus
yIpaBieHus (CHCTEMHBIN 1
CyOBEKTHO-0OBEKTHBII Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYaIH,
MOJIXO/Ibl B MEHEPKMEHTE) CaMmocTosTenpHas | 3aJaHuil KeCcOB

pabota

3. VYnpaBneH4ecKuil Tpya u Jleknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHne Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaLIUH,
(pyHKUIMOHANBHBIN U CamocrosTenpHas | 3aJaHUI KEHCOB
MIPOTIECCHBIN MOIXOBI B pabota
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexnusa 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN Toxo1bl B | CaMmocTtositenbHast | Pa300op KOHKPETHBIX CUTYAITUH,
MEHEDKMEHTE) paboTta 3aaHUN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYAIUH,
KOMaH1000pa3oBaHne CamocrosTenbHas | 3aJJaHUM KEHCOB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa
W 1 MPOEKTHBIN MOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1Mo pe3yibrataM
OCBOEHUS JUCIUIUIMHBI

5. OuneHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHH
5.1. Cucrema oneHMBaHMA

B mpouecce u3ydeHust Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUI CTYyJEHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero mposenenuu. OH npeanosaraet ydeT pe3yJsbTaToB
CaMOCTOSITEJIbHOW pabOThl MO BBHIMOJHEHUIO THUIIOBBIX M CHTYAallMOHHBIX 3aJaHMH, a Takke
CTETIEHH Y4acTHsl CTYJCHTOB B 00CYKJIEHUH BOTIPOCOB Ha CEMUHAPCKUX 3aHATHUSX.

OneHka 3HaHUHM TNpejacTaBiseT cOOOH COBOKYIMHOCTh pPa3lIMYHBIX MOKa3areiaed padoThl
CTy/IEHTa B T€YEeHHUe Bcero mporecca ooydenus. 1o kypcy «MeHeDKMEHT» MpelycMaTpuBaeTCs
TEKYILIUIl KOHTPOJIb YCIIEBAEMOCTH B (hopMe ONpOca Ha 3aHATHSX, TECTUPOBAHUS, BBIIOJHEHHUE
MPAaKTUYECKUX 3aAaHuil. [IpoMexyTOuHbIH KOHTPOJb MpoBOAMUTCS B (hopme TectupoBaHus. C
ydeToM HaOpaHHBIX OaJUIOB CTYIEHTHI MOJYy4aroT 3adeT ¢ oueHkoi. JuddepenunpoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBUM C yrBepkAEHHOM B PITY peilituHrosoit
CUCTEMOM KOHTPOJIS 3HAHUM.

dDopMa KOHTPOJIA | MakcuManbHOE KOJIMUECTBO 0ajjIoB




3a 0JIMH CEMUHApP Bcero
1. VYuactue B 0OCYXIEHHM TEOpETHUYECKHX | 2 Oayia 18 GamnoB
BOIPOCOB HA CEMHHAPCKUX 3aHATUSIX
2. BrolmonHeHne NPaKTUYECKUX 33JaHuil Ha | oT 4-X 10 5 6ayuioB | 42 Gaa
CEMUHAPCKUX 3aHSTHSX
3. TecrupoBanue 40 6ammoB
4. Wroro 3a cemecTp (IMCLIMIUIUHY) 100 GaoB

OrneHka «3a4TeHO» BBICTABISETCS OOydaromeMycs, HaOpapmiemy He MeHee 50 OauioB B
pe3ysibTaTe CyMMHPOBAaHHUs OAJJIOB, TIOJYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUYHOU
arrecrauuu B cemecTpe. llomydeHHbIN COBOKynHBIM pe3ynabTar (Makcumym 100 6anioB)
KOHBEPTUPYETCS B TPAIMIMOHHYIO IIKAJTy OLEHOK M B IIKATy OIEHOK EBpOMEicKoi cHCTEMBI
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- dansnbHas TpanuuuonHas mkaJja Hlxana ECTS
IKaJja
95-100 OTJINYHO 3a4TCHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYIOBJIETBOPUTEITHHO HE 3a4TECHO FX
0-19 F
5.2. Kpurtepum BbICTaBJEHUS OLIEHOK
banabl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHHs M0 TUCHHUIIJIMHE
mKajga | mo
ECTS JTUCIHMILIN
He
100-83/ | «ornmuHO | BeicTaBisercs oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUI u MPAaKTUYECKUI Marepual, MOKET
«3aYTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHSAX M B XOJAE HPOMEKYTOUHOU
(OTIMYHO) | aTTeCTallHH.
»/ OOyyaromuiics HCYEpIBIBAIONIE M JIOTUYECKH CTPOMHO U3Naraer
«3aYTCHO» | yUEOHBI Marepuan, yYMEeT VYBSI3bIBaTh TEOPUIO C IPAKTUKOM,
CIIPABJISIETCSl ¢ PEIICHUEM 3a7a4 MpodecCHOHATbHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, MPABWILHO OOOCHOBBIBACT MPUHSTHIC
peIeHHUS.
CB0oOOHO OpHeHTupyeTcss B y4eOHOH M NpodeccCHOHANbHOM
JAUTEpaType.
OneHka MO JUCLUIUIMHE BBICTABISETCA OOydaroUeMycsl € Y4ETOM
pe3y/nbTaTOB TEKYILIEH U MPOMEKYTOUHOM aTTECTalUH.
Komnerennuu, 3akpeni€HHble 3a JUCHUIUIMHOM, c)opMHUpOBaHBI Ha
YPOBHE - «BBICOKHUI.
82-68/ «xopotio» | BeicTaBnsiercs oOydaromemycsi, €clid OH 3HaeT TEOPETHUECKUH u
C / MPAKTUYECKUH MaTepuall, TPaMOTHO M MO CYILIECTBY H3J1araeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOUHOH aTTecTalud, He JOIycKas
(Xxopo1I0) | CyIIECTBEHHBIX HETOUHOCTEH.
»/ OOyuaromuiicsi MPaBUJIbHO MPUMEHSET TEOPETUUYECKUE MOJIOKEHHSI TTPH




«3a4YTCHO»

pelIeHNH TPAKTHYECKUX 3a/a4 MPOPecCHOHATBHON HampaBIEHHOCTH
pPa3HOTO YPOBHS CJIOKHOCTH, BIJIAJEET HEOOXOAUMBIMU JUISI 3TOTO
HaBBIKaMU U IIpUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YU€OHOU U MPOEeCCHOHATBHON
JUTEPATYPE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydarolmeMycss C¢ Y4€ToM
pPe3y/bTaTOB TEKYILEH U MIPOMEKYTOYHOMN aTTECTALIUH.

Komnerenmum, 3akperyi€éHHbIe 3a TUCHUIUITMHOW, CPOpMHUpOBaHBI Ha
YPOBHE - «XOPOIINI».

67-50/
D.,E

«YIOBIIET
BOPHTEIHH
o»
/«3a4TeHo
(ymoBneTB
OPHUTEITHHO
)»/

«3BaYTCHO»

BeicraBisiercss oOydaromemycsi, €Clii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUM M TPAKTUYECKUH MaTepuai, IOIYCKAET OTIEIbHbIC
OLIMOKYU MpHU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTECTALlUN.

OOyyvaromuiics  UCHBITBIBAET  OMNpeAei€HHbIE  3aTpyIJHEHHUS B
IIPUMEHEHUH TEOPETHUYECKUX IOJIOKEHNUN MPU PEIIECHUH NMPAKTHYECKUX
3agad  Npo(ECCHOHAIBHON HAINPABIEHHOCTH CTaHJAPTHOIO YPOBHS
CJIOHOCTH, BJIaJIC€T HEOOXOAUMBIMH AJISl 3TOTO 0a30BBIMU HAaBbIKAMU U
NpUEMaMH.

JleMOHCTpHUpYeT AOCTATOYHBIA YPOBEHb 3HAHUSA Y4eOHOU JUTEepaTypbl
10 AWCLUIUIMHE.

OneHka MO JAWCUUIUIMHE BBICTABISETCS OOydaromeMmycss ¢ ydéTrom
pe3ylnbTaTOB TEKYILEH M MPOMEXYTOYHOMN aTTECTALMH.

Komnerenmuy, 3akperui€éHHble 3a TUCIHUIUIMHOW, CPOpMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F.FX

«HEYJIOBJI
ETBOPUTET
BHO»/

HE
3a4TEHO

BricTaBnsiercst oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUYECKUI MaTepua, JOMyCKaeT Tpyoble OMIMOKH
MpU €ro U3JI0KEHWHM Ha 3aHATUAX M B XOAE MPOMEXKYTOUHOMN
aTTeCTaluu.

OOyyaromuiics HCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS] B MPUMEHEHHUU
TEOPETUYECKUX TMOJOXKEHUM TMpU pEeHIeHUHd [PaKTUYECKHX 3a/1ay
npodeccuoHanbHOM HAIPaBJICHHOCTH CTaHJIapTHOTO YPOBHS
CIIOHOCTH, HE BIJAJeeT HEOOXOJAMMBIMU JMJIsi 3TOTO HAaBBIKAMU U
MpUEMaAMU.

JlemoHcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOM IUTEpaTyphl IO
JTUCLUILTHHE.

OneHka MO AMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEXYTOUHOHN aTTecTaluu.

Kommereniun Ha ypoBHE <«JIOCTaTOYHBIN», 3aKpeIUIEHHbIE 3a
JUCIIUIUINHOM, HEe CHOPMUPOBAHBI.

5.3.

OneHouHbIE cpeACTBa (MaTepHabl) VI TEKYLIEro KOHTPOJIsl yCIIeBaeMOCTH,
NPOMEKYTOYHOH aTTeCTAMH 00y4aI0IUXCH MO0 JHCIUIITTHHE
ITpumep TecToBOrO 3a1aHus K UG PEepeHIIMPOBAHHOMY 3a4eTy M0 AUCHUILINHE «MeHeIKMEHT»

(YK-3; VK-6; YK-2)

1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTA ObLIH C()OPMYIHPOBAHBI:
a) A.Qaiionem;
0) x.0.Mpiio;
B) M.Bebepowm;
r) @.Teitnopom;
1) I.Omepconom.
2. ABTOpcTBO padoThl «IIpuHIMNBLI Hay4yHOro ynpasJjenus» (1911 r.), myGukanusi KOTOPOii MOCTyKIJIa
HAYAJIOM NPU3HAHUS MEHEXKMEHTA HAYKOil U CAaMOCTOSITE/ILHOI 00J1aCThI0 HCCJIeAOBAHMI, NPUHALJIEIKUT:
a) A.®aifomo;




0) Ix.2.Mpiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I.Omepcony.

3. Buepsble cocTaB (hyHKIHUI yHpaB/ieHHs ObLT MPeIOKEeH:

a) A.®aiionem;

0) Ix.2.Mboiio;

B) M.BebGepowm;

r) ®.Teitnopom;

n) I.Omepcorom.

4. IIpob6sieMa «4e0Be4eCKUX OTHOLICHMID> MeKIy MHIMBUAYYMAMHU B pa0o4ux yca0BHsX BriepBbie (1927 1.)
ObLi1a U3y4yeHa:

a) A.daiiomnewm;

0) JIx.2.Mboiio;

B) M.Bebepom;

r) ®.Teitnopom;

n) I.Omepcorom.

5. Kosim4ecTBo 4en0BeK, KOTOpoe MOKeT ObITh () (PeKTHBHO 00bEIMHEHO 10 eAMHBIM PYKOBOACTBOM —

a) NPUHIIMIT €IMHCTBA MTOYUHEHHST;

0) MacmTab yrnpapisieMOCTH;

B) (pyHKIMS yrIpaBiIeHUS.

6. Peaknusi opranu3oBaHHOIl CHCTEMbI, HANPABJIEHHAS HA NMPeAOTBPALIEHNe HCKAKeHUs] THGOPMALUU NIPH
nepeave ee yepe3 yBeJIUYUBaIOIIeecs: KOJHYECTBO YPOBHell ynpaBJieHUs — 3TO

a) IIEHTpaJTU3aIHs,;

0) JeleHTpATU3AIHS;

B) JlenapTaMeHTaIu3a1lusl.

7. OTHOCHTEJILHO CAMOCTOSITeJIbHbIE, CIIeNIMATN3HPOBAHHBIE  000C00I€HHbIE YYACTKH YIPaBJIeHY eCKOi
AesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABJICHHUS;

0) (pyHKUMU yIIpaBICHUS;

B) CKaJIsIpHAs IICTIb.

8. KotnyecTBo mHGopManuu, KOTOPOH pacnoJaraeT OpraHu3anus 1o NoBo1y KOHKPEeTHOro (pakropa
BHEIIHell cpelbl U YBEePEHHOCTh B 3TOH HH(OpMALUHU onpeeser:

a) HEOIPEIEICHHOCTb CPEJIBI;

0) CIIOXKHOCTB CpeJbl;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CpPEIbl.

9. B Teopusix MOTHBALIMH NpeNoIaraeMas HeHHOCTh MJIM MPHBJIEKATEIBHOCTD ISl HHAMBH/IA NOJy4YeHHOT0
BO3HATPAKICHUS, 3TO —

a) CTUMYIT;

0) MOTHE,

B) BaJIEHTHOCTb.

10. OpraEmsanmio Kak CJI0KHYI0 CHCTeMY YIPABJEHHSI XapaKTepH3YIOT TakKHe CBOiiCTBa, Kak
(MHOKeCTBeHHbII BLIGOP):

a) HaJIMYME HECKONBKUX IENeH;

0) XaOTHIHOCTD CBSI3EH MEXKIY dJIeMEHTAMI;

B) HE3aBUCHUMOCTb OT OKPYKCHUS;

T) OOJIBITIOE YHCIIO DIIEMEHTOB.

11. OTHomIEeHUs1 MeKAY 3JIeMEeHTAMH CTPYKTYPbl OPraHM3alMM NOJep:KUBaIOTCs 0jarogaps cjeaylomum
CBSA3AM (MHOKeCTBeHHbIii BHIOOP):

a) QyHKIHOHATHHEIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T) PBIHOYHEIM.

12. B opranu3anuu JBH:KeHHe HMHGOPMAIMH U yNPaBJIeHYECKUX PelleHHIl Mo TeM WM MHbIM (yHKIHAM
ynpaBJieHusl o0ecrieYnBaeTcs 0,1arogaps CBs3saM:

a) QyHKIHOHATIHHEIM;

0) TMHEHHBIM;

B) POM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranuzanuum BUKeHHMe HHPOpPMAUMM W YNPABJEHYECKUX PpelleHHH MeKay JIHHeHHbIMU
PYKOBOAUTENAMHU o0ecniequBaeTcs 0Jarofaps CBA3fAM:

a) (OyHKIIMOHAIBHBIM;

0) TUHEHHBIM;



B) IIPOU3BOJICTBEHHEIM;

T') PEIHOYHBIM.

14. YcTraHoBuTE COOTBETCTBHME MEKAY MOHSITUEM U €ro onpeaeieHreM.

1. Meroap! MEHEPKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IyTEM CO3AaHHUS SKOHOMUYIECKUX
YCIIOBUHM AJIs1 JOCTHXKEHUS [TOCTABIIEHHBIX IIesel

2. MeTonbl MEHEIKMEHTa, OCHOBAaHHBIC Ha CITOCO0aX BO3JICHCTBUS HA OPTaHU3AIMOHHBIC OTHOIICHUS MTOCPEICTBOM
MPSAMBIX JUPEKTUBHBIX YKa3aHUN

3. Metonpl MEHEKMEHTA, OCHOBaHHBIC Ha CIT0CO0aX aKTUBHOTO BO3JICHCTBUSA Ha CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIONIE MOPATHHOE CTUMYJIMPOBAHUE TPYIOBOM JAESITENbHOCTU

Yemanosume coomeememeue mexcoy HymeposaHHbiMu 00beKmamt 6 QoOpMyIuposKe 3a0anusi U 6apUAHMAaMU
omeemos

a) COIMAITBHO-PKOHOMHYECKHCE;
0) 5KOHOMHUYECKHE;
B) aJIMHHHUCTPATHBHbIC (OpraHU3AIIMOHHO-PACTIOPSAUTEIbHbIC);

T') COIMAIILHO-TICUXOJIOTUUECKHE.

15. KonkpeTHsble (4acTHbIe) QYHKIHUM YIIPABJIEHUSI TECHO CBS3aHbI € (CO) CJeayIOImmM:
Vkaoicume ne menee 0syx sapuanmos omeenog

a) cnenuduKou;
0) MoBeleHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOICP)KAaHHEM KOMIIETCHTHOCTH,
T) OCHOBHBIMH ChepaMu JesITEeIbHOCTH.
16. YcTanoBuTe COOTBETCTBHE MEKIY MOHSATHEM U €0 ONpe/leIeHHEM.
1. JInnepctBO
2. Brnusiaue
3. PykoBoacteo

Yemanosume coomsemcmaue mexncoy HymeposanHbimu 06beKmamu 8 (popmyauposKe 3a0aHus U 6apuanmamu
omeemos

a ) BO3MOXHOCTBH OKa3bIBaTh BJIMSHUE HA MMOBEACHUEC APYIHUX JIUIL

0) cIOCOOHOCTD YeT0BEKa OKAa3bIBAThH BIMSHIE HA OT/ENbHBIC IMYHOCTH WK TPYIIIBI, HATIPABIISSA UX YCHITUS
Ha JIOCTIDKEHUE IeNell OpraHu3aIiu

B) YMCTBEHHBIA M (PU3HUECKHI MTPOLECC, B Pe3yIbTaTe KOTOPOro NOIYNHEHHBIE BHIONHSIIOT IPEANICaHHbBIE
UM o(HLHATIbHBIE IOPYYEHUS U PELIaloT ONpeieJIeHHbIe 3a1aun

17. B cooTBeTCTBHHM ¢ NOBeaeHYecKOil Teopueii tuaepcrBa K. JleBuHa, pykoBoanTe/Ib, KOTOPbIii €THHOJIUYHO
NPUHHUMAET pPellieHHe W U3BEIaeT 0 HeM NMOAYMHEHHBIX, SIBJISIETCS. ..

a) Tudepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

T') HOBAaTOPOM.

18. 3apaya pery1MpoBaHusi MEKTHYHOCTHBIX OTHOLIEHUH OTHOCHUTCA K CJIEAYIOIIEi rpyrnie MeTo10B
ynpaBJeHus.

a) COLMAIBbHO-TICHXOJIOTHYECKHUX;
0) BOCITUTATEIIBbHBIX;
B) SKOHOMHYECKHX;

T') aIMAHUCTPATHBHBIX.



Keiic-curyanus: «Kapbepa Bbinia 6oxom»® (YK-3; YK-6; YK-2)

Tarpsina YaruiblriHa, OTKpPBIB MEHIO, MeEUYTaTeNbHO yiablOHynack. Hakanyne oHa
BEpHYJIaCh U3 KOMaHIUPOBKU B Cubuph: kommnanus «CrienTpaHciop», B KOTOpoil oHa paboTana,
noctasisa 400-TOHHBIA peakTop MecTHOMY HedrenepepadarsiBaroniemMy 3aBony. dOunanbHas
CTa/us BBITPY3KU peakTopa ¢ Oap u 3aHsa IOYTU HEJEI0, U 9TH IHU TaTbsHa MPOXHUila OUEHb
MHTEHCUBHO.

— Tax, 4ToOBI Y Bac Takoro chects... [Ipasmauanoro? M-m? — oHa JMcTaza MEHIO, TIOKa
odunuaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JlecepT s Havajda — CErOJHs HaYHEeM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOTO. XOTsI JIQJIHO, HECUTE OYTHUIKY.

Bropoii 6okan nmpenHazHavancs moapyre, ¢ kotopoi TaTtesiHa paborana B UT-otnene: obe
JIEBYLIKHA OTBEUYAIM 3a pa3pabOTKy IMPUIIOKEHUN JUIsl OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaThsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA OblIa MOJ PYKOMH, €CIM B MPOrpaMMax
ciyuutcsi cOoii. Ho Bce pabotano kak yacel, W TarbsiHa, 4TOOBI HE CHACTH 0€3 Jeina,
Hanpocusach B MOMOLIHUIIBI K MHXXEHEpaM, pyKOBOIUBIINM pa3rpy3Koi peakropa.

— Ilpuser, nogpyra! — y cronuka nosiBunach Jlronmuna Parkuna. — Komanauposka,
CMOTpIO, Monia Tede Ha moJib3y. Cusiens Kak camoBap!

— U O6ypmro! A mam BuHa 3akazana, Tak 4TO Mpejyiarair0 Ted0e OCTaBUTh MAIIUHY TJie-
HUOYIb Ha MMapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3biBail.

B Cubuppr Tarbsny no3an Koncrantun EropoB, HadanbHUK OTHeNa TPaHCIOPTHUPOBKU
rpy3oB «Creurpancaopa». [lon koHel KOMaHAUPOBKY OH MPEAJIOKUI el MepeiTH B €ro OT/eN:
«ITomymaii, TOTOBOPH CO CBOEH HAaYaJILHUIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHE
KaXeTcs, paboTa «B 1ojie» OoJibllle HPABUTCA, Ja M TojioBa y TeOs Ha MECTE, a OCTaJIbHOMY
HAYYHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuia nojapyre YamisiruHa. — OH
mo3Bai Kk cede! Tak 4To Mo3apaBh MEHS.

— Ilomoxau, naBait mo nopsiaAky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amon6anace st B UT. Tel cebe He mpencraBiseiib: s MpopaboTaia HEAETo0 Ha
pasrpy3Ke Kak JIOIIaib U cpa3y MoYyBCTBOBaJIA ceOs rydiie. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MeCTa, TIpupoa. [IpoiaeT, He cremny.

Jlropmuna pabotana B KOMIIAHUM JoJiblie moapyru. Ef cramo HEMHOro 3aBHIHO, YTO
Eropos nmo3Ban k cebe He ee. «XO0Ts Ha Kol MHe padoTa B nojie? He Moe 310, — moaymaina oHa.
— Ho mor 061 1 TPOCTO MPEATIOKUTEY.

— He ckaxu. Tam nousTHBIE 3a/1auu, LIETH, — paccykJaja TeM BpeMeHeM YaribiruHa.
— Jla 1 B3aUMOOTHOIIEHUSI MEXAY JIOAbMU... oHU Apyrue. He oducusie, uro qu. He 3Haro.
Msue tam unrepecHee. B oOmiem, cBaauBalo s OT Halllel IPhIM3BL.

Jlrogmuiia eBa 3aMETHO YCMEXHYIACh:

— IMonoxau, ona xe eme 100po 10wKHA 1aTh. [lIoTOM — reHaupeKTop yIBEpAUTD.

— Jla 10 netanu. Jleno pemennoe. Eropos ke aBTOpUTET: pa3 MO3Ball, OCTaJIbHbIE YTO —
pOTUB OyayT?

— Hy, torma 3a T1ebsa, — Jlrommuna doknynack ¢ TatesHoil. — UToObl y TeOst Bce
IIOJIy4HJI0Ch!

— Amuns!

Heoxunnannsrii 6apsep (YK-3; YK-6; YK-2)

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxxe Henens, Ho TaTbsHa Bce HUKaK HE MOTJIa
MIOTOBOPUTH CO CBOEH pykoBoauTenpHuned. Ta Obula TO 3aHATa, TO HA BBIE3AE, TO Y
pykoBoactBa. CopokaneBstuneTHsst Mpuna I'eoprueBna KynuHoBa npuiuia B KoMaHuio 6oJiee
20 ner nazan u3 xumuyeckoro HUMU, rne ona Bo3riasisuia naboparoputo. 3a 3TO BpeMs OHa
CMeHuJIa rpogeccuro u gopocia 1o pykoBoautens U T-otnena u 3aMecTUTENS T€HANPEKTOPA.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.



ITocne xomanaupoBKU TaTbsHA C SIBHOM HEOXOTOM IOSBIIUIACH B OTIENE, YETO PAHbIIE 3a
Heil He 3ameuanoch. OmasneiBaia. Ha JjenmoBble mHcbMa KoOJUIET OTBe4asna € OOJNBLION
3aziepKKoi. «M3BUHUTE, CiIydailHO yJanuia», — OOBsCHSIA OHA HECKOJIBKO pa3 B IMChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BB pa3Be He 3Haere? OHa ke mepexoauT kK EropoBy, oH mo3Bai ee Kk cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Jaske OTMETHIIM 3TO JEII0.

«HTepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTIycKaja
— Yy Hac W Tak Jojed He XBaTraeT. A OHa y MEHs JaK€ pa3pellleHus HE CIpalluBaia, He
[IOCOBETOBAJIACH.

UYepes nens Mpuna ['eoprueBHa codpana Bech OTEN.

— VY Hac nosiBWiIachk HoBas 3ajadya. byxranTtepbl nomnpocuiau HHTErpuposatbh «1C» ¢
MporpaMMaMy ydera JBUKEHHS Ipy30B. KpoMe Toro, Hamedaercsi OOJBIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO Oyner noBecTH 0 yMa MpOorpaMMbl MOHUTOPUHIA IPY30B
1, BO3MOXKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 0onblIoM mpoekTe, TarbsHa 3aBoiaHOBasack. [IpoekT ObLI CIOXKHBIN:
MPENIOoIarajoch MPUBJICUYEHUE aBTOMOOMIBHOTO, JKEJIE3HOIOPOKHOTO U BOJHOTO TPAHCHOPTA.
HyxHo ObU10 mnpuIyMaTh YHHMKQJIbHOE KpEIUIEHHE TIpy3a, paccuuTaTh APPEKTUBHOCTh
UCIIOJIb30BaHUS KpaHOB, Oapx. W, BeposATHO, MNOAHMMATh JIMHUU 3JEKTporepenad u
MYTENPOBO/IbI, PACIIUPATH AOPOry. «Bo3MoXkHO, s yxke Oyay 3TuM 3aHuMatscs y EropoBa», —
00pasoBagach OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MOTOM MOipoOHee, — noabIToxkuiIa Kynnnosa. —
YamneirnHa, a BaM 1oka HY>KHO OY€Hb ITOCTapaThCs 3aBEPLINTh MPONLIbINA MpoekT. HegoueTos y
BaC MHOTO.

— Ho BBI e roBopmin, 4YTO B LIEJIOM HEIIOXO?

— Jla, ecnmu 3a BaMHU TOCTOSIHHO TpHUCMaTpuBaTh. HO CTOWT OTBEpHYTHCS — U BBI
paboTaere CIyCcTsl pyKaBa, IOCTOSIHHO TIepeIeIbIBAeTe BCE, HA ATO YXOAUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — pasosnunack TaTksiHa. — OOBSACHATH HANO TOJKOM, TOTJAa M

nepeAebIBaTh HUUEro He MPUACTCS — a TO HUIYT KO3J1a OTITYIIECHUs ! ».

VY YamneiruHoW ObIJIa 0JJHA OCOOCHHOCTH: €CJIM OHAa Yero-HuOyab He MOHWMAaJla, TO BCE
TpakToBaJla TO-cBoeMy. HavampHuiia mpocuna ee: «Ecmu 4ro, mpuxomute, yrounsiite. [lo
mo0bIM Bomipocamy». Ho mocie toro kak KyauHoBa 1enukom oTIpaBuiia B KOP3UHY €€ MTPOEKT,
YanplruHa cTapajiach C HEH IMOMEHbIe KOHTAaKTHUpoBaTh. «OHa MPOCTO HE BPyOMIACh H
BBIOpOCHIIa BCe, — ajoBayiack TarbsiHa moapyre Jlroamuie. — BooOrie MeHs HE BO 4TO HE
CTaBHUT».

[Inu mau, HO TaThsiHA HUKAK HE MOTJIAa 3aBEPIIUTh CBOM JieJia. A JI0 3TOr0 OHA HE XOTela
OopUIMAIBHO TMPOCUTHCS B JIPYroi otnen. PykoBoguTenbHUIIA MOpydusa el HpUIyMaTbh U
000CHOBATh AITOPUTMBI MHTETPALMA HECKOJIBKHUX JIOTHCTHYECKHUX Iporpamm. [lorom HyxHO
OBLJI0O TIOMOYb KOJUIETaM HaWTH OIMOKH B WX pa3padOTKaxX. «3aBajumiia MEHs JejaMuy,
3nuaachk TarbsHa.

[ToHsB, YTO TaKUMHU TEMIIaMU OHA HHKOTJIa HE 3aKOHYHUT, TaThsiHA pelInjia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: 51 X04y NepelTu B oTAen k KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJCS CO MHOM MO 3TOMY MOBOJY. A BbI, KaK S TIOHHMAIO,
PEUIMITN TPOCTO MOCTaBUTh MEHS Tiepe]] GaKkToM.

— Her. XoTena cka3aTh BaM paHbllie, HO Ha/iesach CHa4ajaa 3aKOHYUTh CBOU JIeNa 37IeCh.
VY Hero B oTJene MHE HHTEPECHEeH — TYT CKy4HO. S Tam Ooubiiero 100bt0Ch. M Mosib3bl OT MEHs
Oyznet Ooubliie.

«To ecTh ThI TYT TPH rojia pa3BieKatach, YTO JU? — BO3MYTHIIACH TIpo ceds KynuHoBa. —
Jlroqu BKIQABIBAIOTCS, a JJIsl TeOS 9TO UL CKydHO? VIHTepecHO — He MHTEPECHO... MBI ke He
B UTPYILIKHA UTPACM.



— 3Haere, BaM CTOUT MOJyMaTh HaJl CBOMM HOJIXOJIOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX nocTwkeHud. OaWH pa3 BBl CHhE3AWIM B KOMaHAMPOBKY — u Bce? Pemrwm
oNpoInaThes?

Kapsepa camoii Upunsl KynunoBoii ckinagsiBanack gonro. OHa MHOTO paboTtana, mpexe
4eM CeMb JIET Ha3aJ BO3IJIaBWJIA OTAE]I 3TOM YacCTHOM TPAHCIOPTHOM KOMIIAHHUU. 3bIKu
IIPOrpaMMHUPOBaHMsI, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEHCKUX U a3MATCKUX
JOTUCTUYECKHX IIeHTpax. B ee kabuHeTe BHCEIO MHOXKECTBO AUIIOMOB, cepThuukaToB. B yrimy
CTOSUTH CTaTYITKH 3a CIIOPTUBHBIC JOCTIKEHUS: KOTJAa-TO OHA MPO(EeCCHOHAIBFHO 3aHMMAJach

OeroBbiMH JbDKaMHu. «CTOJIBKO JIET Ha OJHOM MeCTe, — B3JI0XHYna TarbsHa, OTJISIbIBAs
KaOMHET pYKOBOJUTEIBHUIBL. — S OBI TaK HE CMOTJIa.
— B o0mewm, s XAy OT Bac pe3ylbTaTUBHOW pabOThl, — MOBBICWIA rojioc Mpuna

I'eoprueBHa, ylnoBHB HEIOBOJIBCTBO MOAYNHEHHOW. — A /1ajbIlle TOCMOTPHM.

Kynunosa B3risgom mnpoBogwna TarbsiHy no nBepu kabunera. [lozBonmna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisgHyics. Ho Yaniasiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C He0a HE XBATAET, HO HYKHBII HaM paOOTHUK.

OTnyckaTh e€e HayaJlbHUK OT/E€Ja HE XOoTejla eule U IOTOMY, YTO 3TO MOIJIO CTaTh
npuMepoMm Juist Apyrux. HekoTopeiM coTpyaHMKaM, 3Haja OHA, XOTEJIOCh Obl MEPEUTH B IPyroe
Mmecto. Ta e Jlronmuna Parkuna — noapyra TatesiHbl: paboTaeT B KOMIaHUM CEMb JIET, I0/1a
TPU HazaJ IMpocuiach Ha IOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KYpCOB IO BBIOOPY, — 3asBUJI TOT'/Ia T€HIUPEKTOP
KoMIlaHuu Oayapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbBIE
MIEpPEeBO/Ibl HUKTO HE 3amperiaer. ..

Tak 4T0 ecim KOro M NMPOJBUTATh, TO TE€X, KTO AABHO 3TOTO XOYET U AO0KA3aJl, YTO yMEeT
pabotats, nymana Kynunosa: «Tpu rona Bcero TyT — M yxe coOupaercs Kyaa-To NepeXOAUTh.
Jla 3a 3T0 BpeMs 4el0BEK TOJIbKO IOHUMAET, KaK YCTpO€Ha KoMIaHus... A Yamslrusa u 31oro,
IIOX0’KE, HE TIOHSIA CLIEN.

ITocne pasroBopa ¢ HavanbHuIed TaTbsiHa HE BblAEpXkKajda W Hamucaia Eroposny.
«KoHCTaHTHH, s X04y K BaM IIEPEUTH, HO Ha4YaJdbHUIA MOS HE OTIycKaeT. [lomorure mue», —
3aKOHYMJIA OHA IUCHMO.

EropoB cumnarusupoBan Monoaoi corpyanuie. Ha npoekre B Cubupu oHa NOHpaBUIIach
€ro MOJYMHEHHBIM, MOMOTana 4eTKo, ObIcTpo. COOCTBEHHO, OHM U NPEAJIOKWIN €My B3AThb
Tatesany k cebe. «Ho uTo st Mory cienatb?» — B3A0XHYJ OH M Hamucal: «fl He MOry Ha 3TO
HOBJIMATH. BBl TOJDKHBI cCaMu €O BCeM pa3o0paThesl U 3apyUUTHCS MOAJEPKKONH PYKOBOAUTEIS.
«Hagepnoe, oH mpaB, — moaymana TarbsiHa. — MHade Bce Obl Oeranmm ¢ mecta Ha mecto. B
oO1ieM, HaJlo JJ0Ka3aTh, YTO 5 YEr0-TO CTOIOM.

Ccopa Ha cosenranuu (YK-3; YK-6; YK-2)

Yepes mecsn B kabuHeTe TreHaumpekTopa «CrneurpaHcropa» MpPOXOAMIIO COBEIIaHHE.
PykoBonmutenu nonpasaeneHuii, GuHAHCOBBIN AupekTop U cotpyauuku UT-otaena obcyxnany,
CTOWT JIM KOMIIAaHMM TOKynatb ctopoHHee [1O s TpaHCIIOPTHPOBKM T'py30B MO peKaM B
TrOTOBOM BHJE, «B KOpOOKe», WIM B35Thb «0ONBaHKY» — 0a30ByI0 pa3palOTKy, uTOOBI
nopaboTaTh ee moj ceosl.

Cosemanne Havana Mpuna KyauHoBa, MO0 MHEHHIO KOTOPOH CTOMJIO KYHMUTh HOBOE
IIPOrpaMMHOE 00ecreueHIEe LETUKOM.

— MBbI 3HaeM 3Ty KOMIAHUIO JaBHO — MX MPOJYKT BbICOKOro kKadecTBa. COOEB HE JaerT,
YTO BaXHO MPH HALIMX 337adax.

— S1 He coryacHa, — HEOXUJIAHHO JUIs BCEX, B TOM 4Hcie JUId cedsd, B3sla clioBo TaTbsHa
Yaruipirusa.

HauanbHauna cBepiuia ee B3risiioM. OHa SIBHO pacCYMTBhIBAJIA HA TO, YTO MOJYMHEHHAs HE
CTaHEeT CTaBUTh 110]1 COMHEHHE €€ 3aKITI0UEHHE.



— Ecau mbr Bce ke kymum 310 [1O, TO OMSITH CTOJIKHEMCSI CO CTapoi mpooOieMoit, —
npofowkmia TatesiHa. — OHO OygeT JMIIb YacTUYHO CTBIKOBaThcs ¢ apyrum [0 —
OyXranTepckuM, MOHUTOPHHTA JJsi PYKOBOJCTBA, CIYTHHKOBOTO CleXeHHs. B wurore Bce
NpUIETCS HAa KOJICHKE NOJENbIBaTh HaM. A eClM B3ATh MOJIy(haOpuKaT, Mbl CMOXEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIE MapameTpsl! M Tak, uTo Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTmiach K HeW HauvanbHHIA. — Koraa 3To BBl cTaiu SKCHEPTOM IO
ONTUMU3ALMU PabOTHI pa3HbIX cucTEM?

— Korga Bbl mopyumnu MHe pazoOpaThCsi, M3-3a YEro y Hac OojblIne U3JEPKKU. MBI
IIOCTOSIHHO YTO-TO JIOKYIaéM B IOTOBOM BHJIE€. A NMOTOM IBITAEMCS CJIENUTh U3 3TOr0 HEYTO
eanHoe. A Tak He oJiyduTcs!

OO6cyxieHune mepepactaio B IJI0X0 CKPHIBAEMYIO CCOPY.

— UYrto BBl mBITaeTECHh J0Ka3zaTh? — Yyxke He caepxkuBainack KymuHoBa. — CBoro
koMIieTeHTHOCTh? YToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpapabiBanack YamblruHa, ObITasCh CKPbITh BOJIHEHHE. — S nuIb

X04y M0Ka3aTh, YTO C TEXHUUYECKON TOUYKU 3pEHUS €CTh 00Jiee ONpaBAaHHbIE PEIICHHUS.

— OOocHyiiTe, — BMelIancs reHIupeKTop.

OmHako K JOeTaIbHBIM nosgcHeHusM MWT-cnenmanuer Obta  He roroBa.  Ee
PYKOBOJIUTENbHUIIA JIETKO MOKa3aja, 4yTo Ta oluOaercs, Mpu 3TOM OepeT Ha ceds CMeIocTh
paccyxJaTb O IMpeIMeTe, BCE CTOPOHBI KOTOPOrO He 3HaeT. «YTo BBl MOXKETe CKa3aTbh O
CTOMMOCTH DPa3pabOTKH ‘“‘00JIBAHOK” M TOKYIKE IrOTOBOro pemieHus? Bpemenu wucnosHeHus?
CoOTHOIIIEHNHN 3aTpaT U PUCKOB?» — chInayia Bornpocamu KynnHoBa.

[Tocne coBemmanust Yamibirnaa no4yBcTBOBata ceds nojaBiaeHHON. «M uepT MeHs JepHyI
MOWTH TPOTHUB HAYAJBHUIBI, Ja e€nle, He uMmes keine3Hod aprymeHtauuu? W Eropos
HEOJI00pUTEIILHO Ha MEHSI CMOTpE...» — B3JbIxana oHa. JlronmMuna Patkuna, yBUIeB noapyry
B TAaKOM COCTOSIHHH, MOTIBITAIACH €€ YCTIOKOUTD:

— Iloapyra, Tebe mamedyku uiau exarb? Twl waems 1mo rpabiasM, HaOWBaeIIb MIUIIKH,
cTapaembcsi YTo-TO J0ka3aTh. OHO TeOe Hamo? Ecnu Thl Xouenrb mepeBeCcTUCh, TaK cleai Tak,
yTo0b1 KynnHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mMpoTuB cebs. OHa ke
HOpMaJbHas TEeTKa.

«A neicTBUTENBHO, — 3aaymaniach TarbsiHa. — YTO-TO s HaKocsumia: paccopuiach ¢
medom, HaualbHHUK, K KOTOPOMY 51 COOMpPAarOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO HCNPaBUThH cuTyanuto. Ho kak Tenepb HajgaJuTh OTHOIICHUSA U, TJIaBHOE, IEPEUTH BCE XKe K
EropoBy?».

Kak noctynuts Yanibsirunon?

Cutyanuio KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpapJsilOIIMi MapTHEP KOHCAJITHHIOBOI
xomnanun Mr.HUNT (YK-3; YK-6; YK-2)

OnucanHast cUTyaluss — pe3yiabTaT OMIMOOK M HENAIbHOBUIHOCTH KaK CcamMou
COTPYIHHIIBI, TAK U €€ PyKOBOJUTENA. B uTOre BO3HMK KOH(IJIUKT, KOTOPBII BBIIIET 3 MpeIeibl
npodeccuoHanbHOM cdepbl. TarbsHa, OuYeBHUOHO, HE JKelas TOro, HECKOJIbKO pa3 Mo-
yenoBedecku obuaena MpuHy. DTO CTpaTermuecKuil MpocyeT, OCTAIbHbIE — MEHee Ba)KHBIC
TaKTUYECKHE.

Bo-niepBoix, TaThsiHa paz0onTana BceM O MEPEBOJE, HO HE CKaszalla 00 3TOM HaydaJbHUIIE,
MIPOIEMOHCTPUPOBAB HEYBAKEHHE K HEH.

Bo-BTOphIX, OHa crana mpeHeOperaTh paboTod, K KoTopoil MpuHa OTHOCUTCS OYEHBb
OTBETCTBEHHO. M, HaKOHEL, HAa COBEIIAaHUU MOJBEPIia COMHEHUIO aBTOPUTET M 3HAHUSI CBOETO
meda.

Camas Oonpirast ommnbka TaThsHBI CBsi3aHA C MpaBUJIAMH MEXJIMYHOCTHOTO OOIICHUS B
KOMIIAaHUM C JKECTKOM uepapxueil: OHa TMpUHsJIa pelieHHWe, HE IOCOBETOBABIIKMCH C
PYKOBOJIUTENEM, TO €CTh Hapymiuia cydbopauHaiuio. XoTs TarbsHa 3HaeT MUpuny Tpu roja, oHa
HE cyMmella MpeayrajaTh €€ pe3KOd peakluy U MPOCUUTATh MOCIEACTBUS CBOUX JNEUCTBHUIL. ITO



TOBOPUT O €€ cJalbbIX CIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEXKIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHUE XAPAKTEPHO JUIS MOJIOABIX CIELUATUCTOB, KOTOPBIE XOTAT BCErO «31ECh U
ceifuacy. Ho repomHst yxe HMeeT HEKOTOPHI OMBIT paboThl, TaK YTO €€ JCHCTBUA —
CBHUJICTEIILCTBO HMHMBHIYaTbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOJKHO,
YUAET U3 KOMITAHUU.

Wpuna Morma Obl PEeJOTBPATUTH TAKOW MCXOJI, BeIb OHA 3HaJa, 4yTo TaTbsHa MOJIy4nsIa
IIpeVIOKEHNE O NEPEBOJE, HO MoJlyala M JkJana pasBs3ku. OHa oOuzenach, U 3TO 3alyCTHIIO
HETaTUBHBIA cleHapuil pa3BuTHs coObiTHi. Kondmukr Hpune He BBITOACH: YBOJBHEHHE
TarbsiHbl 1OBJIEYET 3a COOOM MHOXECTBO MpOOJEM, CBS3aHHBIX C IOMCKOM M HalMOM
NOoCTOHON 3aMeHbl. OHAKO PYKOBOJUTEND 3aHSUIA JKECTKYIO MO3MLMI0 M HOTEpsia KOHTPOJIb
Haj cutyauued. OKpyXaroluM KaXkKeTcs, YTO OHAa y3Haja O IPOMCXOJSILEM IO03KE BCEX U K
TOMY € OT MOJYUHEHHBIX, YTO OHA JKJET, KOrJa Bce caMO co0Oil pa3pemuTcs, U HaKa3blBaeT
COTPYZIHHILY 32 TO, YTO Ta XOYET YHTH.

Jymaro, puHe cTOMIIO IPOSABUTH MYAPOCTh U BBIIEPKKY M HAHECTH YIPEKIAIOIINN yaap
— TepBOil BBIACHUTH y TaThsiHBI, B yeM IpobiemMa, MoYeMy €€ HE YCTpauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTEpsla K Hell uHTepec. Ecnu 370 Tak, TO Jy4IInid BBIXO —
IaTh €M YUTH TMpU YCIOBUHU, YTO OHA BBIMOJHUT BCIO 3allJTAHUPOBaHHYIO paboty. Jlydiie
KOHTPOJIMPOBAaTh €€ Mepexoj B JIPYroi OTel, U3BJIeKas U3 3TOTO MOoJb3y. TaTbsiHa ke OyneT
MOTHMBHPOBAaHAa Ha BBINOJHEHHE 3a/1a4, €CIM Yy3HAaeT 4YeTKHMEe CPOKM mepexoaa. VX MokHO
pacTsHyTh, HalpUMeEp, Ha MOJIT0Ja, U MOCTaBUTh CBOM YCIOBHUSA. DT0 momoriio 0661 Mpune kak
PYKOBOJUTENIO COXPaHUTh JIMIO, YKPENUTh CBsA3M C oOTAenoM KoHCTaHTHMHA, 3aBEpIIMTH
TEKyIlylo paboTy, n30exaTh MOBTOPEHUS KOH(MDIMKTA M JaTh CTUMYJI JAPYTUM IOJAYUHEHHBIM
OCTaThCs B OTJEIE.

TaTesiHa TOXXE MOXKET MOMpoOOBaTh cmacTh cuTyanmio. [Ipexnae Bcero, el Hamo TMO-
YEeJIOBEUECKM M3BUHUTHCS mepen MpuHoil, He Haaesch, BIOPOYEM, YTO Ta €€ MNpOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXHO OOBUHATH €€ WM IOABEPraTb COMHEHHMIO CTaTyc
pykoBoauTtens. Kpome Toro, cienyer, He Tepsisi JOCTOMHCTBA, MOCOBETOBATHCS ¢ MpuHOi 0 TOM,
Kak NEepeiTH B APYrod OTAEN, a TaKkkKe MaKCUMaIbHO 3((EKTHUBHO BBINOJIHUTH OCTAaBIIYIOCA
qacTh paboTel. To ecTh pemaTs MpodaeMy HY)KHO € TOUKH 3PEHHS YEIOBEUECKUX OTHOILEHHH,
IUaJIoTa, a HE B PEKHUME «IOMYMHEHHBII — pyKOBOIMTENb». B wurore BwiMrparor Bce. B
IIPOTUBHOM CJIyda€ B IIPOUIPHIIIE TOKE OKAXyTCsl BCE: HENOBOJbHAas TaTbsgHa yBOIMTCH,
KoHcTaHTHH HE MOJIyYyUT 3aMOTUBHPOBAHHOTO MOJYMHEHHOrO, MIpuHEe npuaeTcs nckatb HOBOTO
COTPYIHHUKA U UHTETPUPOBATh €0 B KOJUIEKTHB. UT0, 6€3yCI0OBHO, CK)KETCS HAa BCEH KOMIIaHUU.

Slamna CraHwJieHaliTe, JAUPEKTOP MO KopmopatuBHomy ynpasienu ITAO
«PycI'napo» (YK-3; YK-6; YK-2)

TaTtbsiHa, OuYEeBUAHO, MMOKAa HE HACTPOEHA HWATH 1O KapbepHOW JIECTHUIIE BBEpX: e
MHTEpECYeT pa3BUTHE IO TOPHU3OHTAIHM, B CMEXKHOW oOmactu. PykoBoACTBysch B paboTe
MIPUHIIUIIOM «IOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHHE Ha KOPIOPATUBHBIX MpPaBHIIAX.
Otcrona omuOKkH, 3aBe/IlIne ee B TyuK. Bce 0OHM — KOMMYHHKAaTUBHOTO CBOMCTBA.

Bo-niepBbix, TarbsiHe Tak M HE YHAlIOCh BBICTPOUTH JOBEPUTEIBbHBIC OTHOIICHHS B
KOJUIEKTUBE — U 9TO HECMOTPS Ha Tpu roja paboTsl. Kosuiern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT YWTH BCEro JHIIb B APYroil otaen. B pedynpraTe mHbOpManus aomuia 10
HAYalbHUIBI — M, KQXKeTcs, He B 01aro3ByyHoi (hoopme — uero TaTksiHa, Mojiararo, He XoTena.
Hpuna y3nama o060 Bcem mocneaHed W He OT camoi TaTbsiHBI, U B 9TOM TIJIaBHas OIIMOKa
TE€POUHHU.

Bo-Bropeix, TatbsiHa, pabotas pyka o6 pyky ¢ MpuHOii, Tak 1 He TOHsIIA, YTO Ta CTaBHUT
CyOOpIMHAIIMIO BO TJIaBy yIuia. YCYTyOWIIO CUTYaIlMIO TO, YTO T€POUHS HE CTPEMHUTCS y3HAThH Y
HAYaIbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpanBaeT B paboTe MOAUYMHEHHOW M KaK
3TO YYECTh B CIEAYIOLIUX MPOEKTax.

B-tperbux, TaThbsiHa HempaBWIbHO TOBena cebss Ha coBemanuu. OQHO neno —
oOCcyKJeHHe MPOEeKTa BHYTPHU OT/IeNIa, KOTa BCe CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IIPOTUB». 1



Jpyroe — BHEILIHEE COBEIIAHUE C YYACTHUEM I'€HIUPEKTOpa, Ha KOTOPOM BBIpaXXaTh MO3ULUIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOTO PYKOBOIUTENS, — HEKOPpeKTHO. Tem Oosee ecnm
COTPYIHHK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarbsiHa monpocusia MoMoUy y NOTEHIMAIBHOTO PYKOBOIUTEINS B CAMOM KOHIIE
HUCTOPUM, B TO BpEMsl Kak clejlaTh 3TO HYXHO Obulo B Havase. Eif cromno mompocuth
Koncrantuna obpatuthes k Mpune ¢ naunmartuBoit o ee nepesoje. Toraa Mpuna Bbi3Basia Obl
ee k cebe, u TarpsHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHHsX. Hampumep,
moo0emias, 4To OHA 3aBEpPIIAT BCE MPOEKTHI, HE OTOJHT THUIBI M OYJET TOTOBA IMOMOYb, €CIH
BO3HUKHYT IpoOsieMbl. Takol auanor uepe3 pyKoBoAWUTENEeH ObLT Obl CaMbIM NPaBUIbHBIM
BBIXOJIOM.

Ceituac Tarbsine crout noroBoputh ¢ KoncrantuHoM u VpuHO# ¥ 0OBSACHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil HaJl0 MpoaHaTU3UPOBATh 3aJjaul, KOTOpBIE TOCTaBMIIA nepe]t oTaeaoM Mpuna,
U TPEVIOKHUTh CBOIO MOMOIb B MX penieHuH. Beap TaThsiHa, cyns MO BceMy, Bce €Il 4JieH
KOMaHJpl. Tak OHa MOKa)XeT, YTO, HECMOTPSI Ha COBEPILEHHYIO OLIMOKY, TOTOBA 3aHUMATbHCA
T€M, 4YTO BaXHO OTAeny, VpuHe u KommaHuu B 1enoM. To ecTb HYXHO aKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTh B KIIFOUEBBIE IIPOEKTHI.

JInunble oTHOmeHUs ¢ VpuHON BhICTpamBaTh HAa 3TOM dTare OecCMBbICICHHO: TaTbsiHa He
coOupaercs 3aJep>KUBAThCA B OTHENE, U PYKOBOIAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korja
Ha4yHETCs COBMECTHas paboTa HaJ MpOeKTaMu, €il cTouT oopaTuThes K MpuHe 3a coBeTOM Kak K
OTIBITHOMY PYKOBOJUTENO. Pacckazarh, 4To eif MHTEpEeCHO pa3BUBATh Kaphepy MOCTYNATENbHO,
MPeIMETHO M3YyYUB CMEXHbIe 00JacTH, NMOHSAB, HA YEM OHAa XOTejda Obl CHelHaTu3upoBaThcsa U
Kyaa pactu. [loquepkHyTb, 4TO, 10 €€ MHEHHIO, HA HOBOM MECTE M OHa Peaju3yercs MojiHee, U
€€ 3HaHUs NpUHECYT OoJjblle MoJib3bl KoMmnaHuu. Ilonpocuts oueHuTh ee mepcnektusbl. [Ipn
3TOM HYXHO OTKPOBEHHO T'OBOPUTH O CBOMX KapbEPHBIX aMOUIMAX, TOCKOIbKY MpHHa, cyas mo
BCEMY, — KapbEpUCT, U TAKHE apryMEHThbl OyqyT el NOHATHBI. Torja, BO3MOXHO, HayaJbHUIIA
MU3MEHUT OTHOIICHHE K TOTYMHEHHON U IIOMOKET €M NEPETH Ha HOBOE MECTO.

Bonpocur:

1. Kakue Qakropsl, BcieAcTBUE KOTOPbIX TaThsiHa NpUHsIA PELICHHE CMEHUTh OTAE,
OKa3aJIMCh PEIIAOIIUMH Ul Hee?

2. Hackosibko 00yManHbIM ObLIO pemieHue TaTbsHbI?

3. OnuimmTe, Kak OpraHU30BaH IMPOLIECC NMPHUHATUS pemeHui B xommanuu? Kto B HeMm
y4acTByeT?

4. Kakue HedopMallbHbIE POJIM Bbl 3aMETWJIM B OopraHuzanuu? MemaeT i1u 310 paboyeMy
npoleccy Win nomoraer? B Kakux cUTyalusx MOXeT ObITh I0-Apyromy?

5. B 4yem cocrosuia rinaBHas ommOka TaThsHbI, KOTJa €€ NPUIJacUiIM Ha HOBYIO paboTy U
Cpasy IocJie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3akiroueHa CyleCTBeHHas pa3HULA MKy TaThsHON U ee HaYaJIbHULIEH?

7. Kak M3MEHWJIUCh OTHOLIEHUS Mexay TaTbsHON M HavyalbHUIEH, KOrja Ta y3Haja O
xenanuu TatbsHbl yUTH? Uem ObLIN BbI3BaHbI TPEHUS?

8. YUto mnoxoro Buaut Mpuna Kyannosa B Bo3MoxHOM yxojie TaTbsiHbI?

9. Ecnu Obl TarbsgHa Hanucana nucbkMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TaTbsiHa pemmia MOCHOPUTH C HAYaJbHULIEH Ha BHEIIHEM COBEUIaHWHU, U B
yeM ObLIa ri1aBHast npodsiema e€ no3uuuu?

11. Kakum c Bameil Touku 3peHHs TOJDKEH OBITh QIrOPUTM JEHCTBHM COTPYIHHMKA MPHU
nepexoje Ha paboTy B ipyroit otaen?

KoHnTpoabHbIe BONPOCHI K 3a4eTy ¢ OleHKo| no qucuuniuie «Menemkmen (YK-3;
YK-6; YK-2)

1. MUcropuueckue ¥  COIHUATHHO-DKOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
podeccHoOHAILHOTO MEHEKMEHTA.



2. Yupaienue U MeHeHKMEHT. OCHOBHBIC TIOHATHS M CPABHUTEJIbHAS XapaKTEPUCTUKA.
3. Illkona Hay4HOTO yHpaBiIeHHS M €€ 3HAUCHHE B IMOBBIIMICHHUH MPOU3BOAUTEIHHOCTH
TpyAa.

4.  AaMMHHMCTpaTHBHAS ILIKOJAa U KOMIUJIEKCHOE YIIPaBJICHUE MIPEANIPUSATHEM.

5. lIkoma 4elOBEYECKUX OTHOIIECHUH U €€ pOoJib B BBIJCICHUU YeIIOBEYECKOro (akropa
KaK OCHOBHOTO 3JIEMEHTA NOBBIIIEHHS () (PEKTHBHOCTH pabOTHI JIFOJIei 0001 OpraHn3anum.

6. Ilkosa moBeAeHUECKUX HAyK (OMXCBUOPU3M) U €€ HCCIICIOBAHUS.

7. Ulkona Hayku ynpaieHus. KoindyecTBeHHblE (MaTeMaTHUECKUE, CTATUCTUYECKUE U
SKOHOMMUYECKHE METO/Ibl) B YIIPABJICHUU.

8. CucTemMHBIH, IPOLECCHBIM U CUTYAITMOHHBINA MOIXO/IbI B YITPABICHHUH.

9. Pa3BuTHe TEOPUHU M MPAKTUKH MPO(HECCHOHATTLHOTO MEHEPKMEHTA.

10. TlonsaTHe u cymHOCTH opranu3anuu. Kinaccudukaims opraHu3ammid.

11. OcHoBHBIE 3aKOHBI OPraHU3ALINH.

12. Muccusi W 1enM OpraHW3alldd: OCHOBHBIE TMOHSATHS, MECTO M pOJIb IEJIEBOTO
yIpaBieHUs] B COBpeMEHHO! AenoBoi nmpaktuke. Konuenmus ynpasnenus no nensm (MBO) IL
HApykepa.

13. JKv3HEHHBIN UK OpraHU3aliy: MoHsATHe, KoHmenuu A. Amuseca u J1. I'peiinepa.

14. TlousTus «cucteMay, €€ COCTaBIAIOIIUE.

15. Cy0ObeKTHO-00BEKTHBIN TIOIX0/T B MEHEIPKMEHTE.

16. Cpena opraHm3anuu: BHYTPEHHSII W BHEmHss. WHCTpYMEHTBI MOHHUTOPDHHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Apantauusi opraHu3anyil K KI3MEHEHUSIM, IPOUCXOASIIIMM BO BHEIIHENH U BHYTPEHHEN
cpenax.

18. VmpaBieHueckuii Tpya Kak OCOOBIN BHUJ YEIIOBEUECKOW ACSITCIBHOCTU. YUYaCTHUKH
YIPaBIEHYECKOTO TPyJa. Y POBHHU YIIPABICHHUS B OPraHU3ALNN.

19. OcHoBHBIE 0COOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBieHYECKOTO Tpy/a, CPECTBA YIIPABICHYECKOIO TPy /Ia.

21. ConepkaHue ympaBiIeHYECKOTO TpyAa — GYHKIIUHN MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHelHbIe U anmapaTHbIE TIOJTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYHH M OTBETCTBEHHOCTh B MEHEJKMEHTE.

24. OyHKUMOHANBHAs MOJENb OLIGHKM MEHE[PKMEHTa Kak OJHAa U3 METOJUK
(GYHKIMOHAIBHOIO aHAIN3A.

25. YnpaBieHUYeCKHe pELIeHUs KakK pe3yibTaT YIpaBiIeHYecKoro Tpyzaa. VX 3HadeHue,
CYIIHOCTb, CBOMCTBA, KJIACCU(UKALIUSA U TUIIOIOTHS.

26. Metoasl YIIPaBJICHMUS: IIPABOBBIE, OpraHU3alMOHHO -PACIIOPSIUTENBHEIE,
SKOHOMMUYECKHE, COLINATBHO-TICUXOJIOTMYECKHUE.

27. Ctunu  ympaBiIeHUs:  ABTOPUTApHBIN,  JEMOKpaTHUYeCKMH U JuOepasbHbI.
Oco6eHHOCTH MX BbIOOpA U IPUMEHEHUsI B COBPEMEHHOM YIPaBICHYECKON IPAKTUKE.

28. OpraHu3alMOHHO-IIPABOBBIE JIOKYMEHTBI, PErjJaMEHTHPYIOUINE YIPaBJIEHUYECKYIO
JESITEIbHOCTh OPraHU3aluu.

29. CymHOCTb U MOHATHE OPTaHU3ALMOHHON KyIbTyphl. KyabTypa Kak ¢axTop AeiaoBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKT€pUCTHKA CTUIIEH
PYKOBOJICTBA. BinsiHME 1 B1acTh pyKOBOAUTENSA B OPraHU3ALINN.

31. JluzmepcTBO M €ro pojib B CHCTEME MEHEPKMEHTA: DJIEMEHThl JIMJIEPCTBA, THIIBI
JIUAEPOB.

32. Opnomepssle ctuiu nuaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctuiu Juaepcrsa. Teopuu P. bneiika, J[x. Moyron, II. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIbHO-DKOHOMUYECKAsk CUCTEMA.

35. Komannoo6pazoBaHue Kak ycioBrue GOpMUPOBaHUS caMOO0yJaromeicsi KOMITaHHUH.



36. KomruiekToBaHME YIPAaBICHYECKUX KOMAHA: poJieBble moaxoabl. DopmupoBaHue
KOMaHJHOTO JyXa.

37. MotuBauus COTPYJHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YOpaBJICHUU. [ pymnmoBoe  MPUHATHE  PEIICHHMA.
HedopmainbHbie KOJUIEKTUBHI (IPYIIIBI).

39. Peaknuu mepcoHajia Ha OPraHU3alMOHHBIC HM3MCHCHUS, TPUYUHBI COTPOTHBIICHHUS
TepcoHaia OPraHu3aIMOHHBIM U3MEHEHUSIM.

40. Meronel  ympaBieHUS KOH(MJIMKTAMU. POk  pyKOBOAWMTENS B  pa3pelicHUU
KOH(JIUKTOB.

41. TailiM-MEHEDKMEHT KakK CHCTeMa. METOOUKH OpraHu3anmud #u  SPPEKTUBHOTO
WCIIOJIb30BAHUS BPEMEHHU.

42. llenernonaranue u OpraHU3aIvs BPEMCHH.

43. Tloxxosl K )U3HU: IPOAKTUBHEIA U peakTuBHBIN. OnpenencHue meHHocren. Llemn u
KIJIFOUeBbIEe 00acTu )Ku3HU. TexHuka rnocraHoBku neneir SMART.

44. TInaHupoBaHHE U yIpPaBICHUE BPEMEHEM.

45. ba3zoBble TEXHUKH IUIAHUPOBAHUS W  YOpaBJieHUss BpeMeHeM. KoHTeKcTHOe
IJIaHUPOBAHUE.

46. JlonrocpodyHoe H KpaTKOCPOYHOE IUIAHUpPOBaHWE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
IJIaHUPOBAHUE.

47. KouTpoib B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEITHUI KOHTPOJIb.

48. Opranuzanus JUIHOTO Tpynaa paboTHUKA. METOJbl, NMPHHIMITEI U MPUEMbI PaOOTHI.
TexHuka MTUIHON PabOTHI, TEXHUYECKUE CPE/ICTBA.

49. TTpuHIHITEI, CTTOCOOBI, METO Bl OPTaHU3AIUH TPYTOBOM JIEATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHAMBUAYATHLHOTO pabO4Yero CTWJs, HAaBBIKOB WM YMEHUH,
METO/I0B OpraHU3aIlK CBOETO TPY/a.

51. Pazgenenne w periaameHTanus Tpyaa; crneruduyueckre MTPoOJeMbl OpraHU3AINH
JUYHOTO TPYAa;

52. Opranuzanusi ¥ OCHAIICHHUE pabOYMX MECT; OpPraHW3allHsl HCIIOJIb30BAHMS CPEICTB
BBIYMCITUTEIILHON U OPITEXHUKHU.

6. YueOHO-MeTOoqUYecKOe U HHPOPMAILMOHHOE oOecTiedeHne T CIUTITHHbI
6.1. CnucoK HCTOYHUKOB M JIUTEPATYPHI
Jluteparypa
OcHoBHas

Munbuep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurmoB I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucnukun, H.J[. Kopsrus. -
M.: Hopma: THOPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBBbI MeHekMeHTa: YueObnoe nmocooue / [lox pen. B.M. KoponeBa. — M.: Maructp:
NHO®OPA-M, 2017. — 619 c. [OBC, znanium.com]

Kopones B. 1. CoBpeMeHHBIE TEXHOTOTUU MeHemKMeHTa: Yuebnuk / B.I. Kopoines, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. npod. B.M. Koponesa; Beepoccuiickasi akajgeMusi BHEIIHEH
Toprosiu. - M.: Maructp: HULl Un¢pa-M, 2016. - 640 c. [OBC, znanium.com]

6.2. Ilepeyenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKANMOHHOM ceTH « UHTepHeT»,
HEe00XOAMMBIH ISl 0CBOCHHS M CIMIIJIMHBI
1. Mexnaynapoansiii xkypHan «[IpoGnembl Teopuu W TMPaKTHKH yHOpaBieHHUs». MHOro
HMHTEPECHBIX CTAaTEH, KACAIOIIMUXCs Pa3IMYHBIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.ru
2. O030p COBpEeMEHHbIX MHCTPYMEHTOB YIpPaBJIEHHUsS KOMIAHHMEH B COBPEMEHHOM MUpE.
[TonHOTEKCTOBBIE YIEOHUKHU M CTaThH 10 MEHEPKMEHTY. WWW.cfin.ru


http://www.cfin.ru/

3. OOpasoBarenbHBIN MOPTAT MO YKOHOMHUKE, COIMOJIOTUN M MEHEILKMEHTY. Poccuiickmii
MPOEKT MO0 OOBEAMHEHHIO KAaK POCCHMCKHUX, TaK U 3apyOeKHBIX PECYpcoB MO BCeM cdepam
yrpasiieHus. Ha qannom nopraie umMerotcest 6osee 6 ThIC. CCBUIOK Ha POCCUIICKUE U 3apyOeKHbIe
pecypchel. WwWw.ecsocman.edu.ru

4. Tlombopka OmMyONUKOBAaHHBIX B KypHasie «l eHepanbHblii J{upekrop» marepuaioB Ha
TeMy: «MotuBauus mnepcoHana». OHa 1O3BOJISIET OBICTPO MOJYYUTh HCUEPIBIBAIOIIYIO
nHpOpMALMIO 10 MHTEpecyromeil ero mpodieme. [lo Mepe BbIXoja HOBBIX CTaTed MoadOpKa
MaTtepuanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilogbopka crareii w3 KypHara «MeHemkMeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyonmukammn B CMU, mOCBSIIEHHBIE IETIOBBIM KOMMYHHKAIMSIM B MEHEKMEHTE,
ympasienuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIEp>KUT MOJIE3HbIE CTAaThbU, OTHOCSIIUECS K TeME KOMMYHHUKAIMU, a TaKXKe
WHbIE MaTepHallbl, CBSI3aHHBIE C Pa3BUTHUEM HAaBBIKOB, HEOOXOJMMBIX B YCIEUIHOM N€I0BOM
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIIEHHBI KOPHOPATUBHOW COLMAIBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJUICPKUBACTCS ATEHTCTBOM COIMAIbHON MHpopMariu. http://www.soc-otvet.ru/

7. MaTepua/ibHO-TeXHUYeCKOe obecrneyeHue JUCHUNINHBI

Jis  oOecriedeHUss  JUCIUIUIMHBI  WCIOJB3YeTCS  MaTepUAbHO-TEXHHWYEeCKas  Oa3a
00pa3oBaTeNbHOTO YUPEKACHHS: KOMITBIOTEPHBIC KJIaCChl M Hay4dHas onbmuoreka PITY.
[IporpammHOE obecrieueHne
Nenn Haumenosanue 110 [TpounsBoauTenn Croco0
/n pacpoCTpaHEeHUs
1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE
2 Microsoft Office 2010 Microsoft JTUIEH3UOHHOE
3 Windows 7 Pro Microsoft JTUIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk cBO0OOIHO
pacpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBO0OIHO
pacpoCTpaHsIeMOe
6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 OC «AnpT OOpazoBanue» 8 000 «bazanst CIIO | 1uIIeH3HOHHOE
11 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIALIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIALIEH3UOHHOE
1. Hepeuyens B/{lu UCC
Ner HaumenoBanne
/1
1 | MexnayHaponaHblie pedepatuBHble HaykomeTpudeckue bJl, mocTynHble B paMKax



http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

HauoHaILHOU noanucku B 2019 r.
Web of Science
Scopus

2 | Ilpodeccuonanbubie nmosHOTEKCTOBBIE BJ], HOCTYNHBIE B paMKax HallMOHATIBHON
noanucku B 2019 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [Ipodeccronanbubie MOTHOTEKCTOBBIC B/

JSTOR

W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuorexka Grebennikon.ru

4 | KomnbIoTepHbIE CIIPaBOYHBIE PABOBBIE CUCTEMBI
Koncynsrant Inroc,
I'apant

8. Obecneuenne 00pa3oBaTEILHOTO NMPOLIECCA IJIsI JIHI[ ¢ OTPAHHYEHHBIMHU
BO3MOKHOCTHMMH 3/10POBbA
B X0J€ peamr3anuu JUCHUITIIMHBI UCIIOJB3YIOTCA CICAYIOIIUEC NOITOJTHUTCIIBHBIC
METObI o6yqu1/1;1, TEKYLIETO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KYTOHHOfI aTTeCcTalumu
o6yqa10umxcx B 3aBUCHUMOCTHU OT UX UHAUBHUAYAJIbHBIX 0COOEHHOCTEN:

e ISl CIIENBIX U CIa00BUSIINX:

- JeKIUuU OQOPMIISIIOTCS B BHJIE€ 3JIEKTPOHHOIO JOKYMEHTAa, JOCTYMHOTO C MOMOIIbIO
KOMIIBIOTEpA CO CHEIHATM3UPOBAHHBIM IPOTPaMMHBIM 00€CIIEUEHHEM;

- TMChbMEHHBIE 3a/IaHHs BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO CHENHaTU3UPOBAHHBIM
MIPOrPaMMHBIM 00eCTieYeHUEM, UITU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTcsl MHAUBUIyaJIbHOE paBHOMEpHOE ocBelleHrue He meree 300 Jrokc;

- s BBINIOJIHEHUS 3a/laHus TPU HEOOXOJIUMOCTH MPEIOCTaBISCTCS YBEIMUYMBAIOIIEEe
YCTPOICTBO; BOBMOKHO TaKkKe HCIOIb30BaHHE COOCTBEHHBIX YBETUUYUBAIOIINX YCTPONUCTB;

- MUCbMEHHBIE 33/1aHUs1 O(OPMIISIFOTCS YBEIMUEHHBIM HIPUPTOM;

- 9K3aMeH U 3a4€T NMPOBOJATCS B YCTHOUM (popMe WK BBIIOJIHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.

e JUISI TIIYXUX M Ca00CIBIIIAIINX:

- JeKuud OQOPMISIIOTCS B BHJIE DJICKTPOHHOTO JIOKyMEHTa, JMOO MpeloCcTaBIseTCs
3BYKOYCHJIMBAIOIIAs alliapaTrypa HHAUBUAYAIEHOTO TOJIb30BAHUS;

- MICbMEHHBIE 33/1aHUS BBITIOJIHSIIOTCS HAa KOMITBIOTEPE B MMCbMEHHOMH (hopme;

- JK3aMeH W 3a4€T MPOBOJATCS B MHUCBMEHHOW (QopMe Ha KOMIBIOTEpE; BO3MOXKHO
MpoBeJieHUE B OpME TECTUPOBAHUS.

e ISl TUI] C HAPYIICHUSIMHU OMOPHO-ABUTaTEIBHOTO anmapara:

- JeKIUu OQOPMIISIIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTAa, TOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CHEIHATU3UPOBAHHBIM IPOTPAMMHBIM 00€CTIEUCHHEM;

- TMHCbMEHHBIE 3a/laHUsl BBINIOJHSIOTCA Ha KOMIIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MIPOrPAMMHBIM 00ECTICUeHUEM;

- DK3aMEH U 3a4€T MPOBOJATCS B YCTHOUM (pOpME WU BHITIOTHSIOTCS B MUCbMEHHOU (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MPEAYCMATPUBACTCS YBETUUCHUE BPEMEHH JIJIsl TIOJrOTOBKU OTBETA.
[Ipouenypa  mpoBeaeHHUS  MPOMEKYTOYHOM  arTecTaluu A 0Oydaronuxcs



YCTAQHABIMBAeTCI C YYE€TOM UX HHIUBHIYAJIbHBIX MCUXO(DU3MYECKHUX OCOOCHHOCTEH.
[TpomesxyTouHast aTTeCTAIMs MOKET MTPOBOIUTHCS B HECKOJIBKO JTAIoB.

[Ipu mpoBeneHNH MpOIEAYphl OLIEHUBAHUS PE3YIBTATOB OOYyYeHMS MpPEaycMaTphBaeTCs
WCIOJIb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOMUMBIX B CBSI3M C HMHIUBUAYATbHBIMU
0COOEHHOCTSAMHU O0yJaromuXxcsi. ITH CPEACTBA MOTYT OBITH MPENOCTABICHBl YHHBEPCHTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHIE CPEICTBA.

[IpoBenenne mpoIEAYpbl  OICHMBAHHS ~ PE3YIBTATOB  OOy4eHHUS  JOMyCKaeTcst ¢
WCIOJIb30BaHUEM JHCTAHIIMOHHBIX 00pPa30BaTEeIbHBIX TEXHOIOTHA.

ObecnieunBaercs 10CTyNn K MHOOPMAITMOHHBIM U OMOIHOTrpaduvIeckuM pecypcam B CETH
WuTepHer mis kaxporo oOydaromerocst B (opmax, aganTUPOBaHHBIX K OTPAHUYCHUSM HUX
3JI0POBBS U BOCTIPUSATHS HHPOPMAITHH:

® IS CTIENBIX U CI1a00BUIAIINX:

- B Ie4yaTHOU (hopMe yBETMUEHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B popme ayanoaiina.

® IS TIYXUX U CIa0OCIBIIAIINX:

- B Ie4aTHou popme;

- B hopMe 2IIEeKTPOHHOTO TIOKYMEHTA.

e st OOYJarOIUXCs C HAPYIIEHUSIMH ONIOPHO-ABUTATEIHHOTO arapara:
- B Ie4aTHou popme;

- B hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

VY4eOHble ayIUTOPUN Ui BCEX BHJIOB KOHTAKTHOM M CAMOCTOSITETbHOM paboThl, HaydHAas
OMOMMOTEKa W WHBIC TIOMEIICHHS Jisi 00y4YeHHUs OCHAIICHBI CIIEIMAIbHBIM 000pYyJIOBaHUEM W
y4eOHBIMH MECTaMU C TEXHUUYECKUMU CPeJICTBAMU OOyUeHUSI:

e JUISl CIIENBIX U CIa00BUSIINX:

- YCTPOMCTBOM JIsl CKaHUpoBaHus 1 ureHus: ¢ kamepoit SARA CE;

- mucmuieeM bpaiina PAC Mate 20;

- npunaTepoM bpaiins EmBraille ViewPlus;

e Ul TIIyXUX M cIab0CHbIIIalInX:

- ABTOMATH3MpPOBAaHHBIM pabOYUM MECTOM /s JIIOACH C HapylleHHeM ciyxa u
CJ1a00CTBIIIAIINX;

- aKyCTUYECKHUM YCUIIUTENb U KOJIOHKH;

e Uit OOYYarOIIMXCS C HAPYIICHUSIMHU OMIOPHO-ABUTaTENIbHOTO amnmapaTra;
- IepeABMKHBIMU, PETYINPYEMbIMU 3pronomuueckumu napramu CU-1;
- KOMITBIOTEPHOI TEXHUKOU CO CrelMaibHbIM MPOrPAMMHBIM 00€CIICYCHUEM.

9. MeToanuecKkue MaTepuasbl
9.1. Il;1anbl CeMHMHAPCKUX 3aHATHH

Cemunapckoe 3anstue 1.2, HayuHble 1KOJBI W OpUpOAA  YIpaBJICHUS
(ucropuorpaduyeckuit ¥ KOMIapaTUBHBIN MOAX0/IbI K MEHEDKMEHTY) -4 uac.

Lenv 3anamusa: yriayOneHHe 3HAHUM U YCBOEHHE CTYIEHTAaMH CYLIHOCTH M COJEp KaHUs
OCHOBHBIX  KOHILEMIMM MNpeJCTaBUTENIeH IIKOJ  YIpaBJIEHUs; OBJaJeHHE HaBBIKAMU
MPAKTUYECKOTO MCIOJIb30BAHUS MOJYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYalUsX (KOMIIETEHIIUS
YK-3).

@opma nposedenus — pazBepHyTas Oecena-mucKyccus, pazbop Keic-cuTyauui,
caMoCTOsTeNIbHAs paboTa.




Bonpocwl 013 06cyarcoenus:
|. llkona HAYYHOTO yIpaBJeHUs
1. TIpoananu3upoBaTh OCHOBHBIC IPUIMHBI BOSHUKHOBEHUS TCHIIOPU3MA U €0 CYIIIHOCTD.
Paccmotpets ocHOBHBIE Bexu Onorpaduu @. Teitnopa.
JlaTb XxapakTepuCTUKy OCHOBHBIM Tpynam @. Teimnopa.

- OObsCcHUTB, B 4eM, corsiacHo Teopun D. Teinopa, 3akmodaercs 3GpGeKTHBHOCTD Tpyaa
pabouero.

- IIpoananmusupoBats B3risiapl @. Telnopa Ha BOIPOCH TPO(HECCHOHATBLHOTO MOA00PA.

- Jlarp xapakrepuctuky B3nsiaam @. Teilnopa Ha BONPOCH! IOCTPOCHUS CTPYKTYP
YIpaBJICHUS.

2. PaccmoTtpeth ocHoBHBIC uyieu I, JI. ["anTTa.

- IIpoananu3upoBath BKiaja B pa3Butue MeHekmenTa I JI. ['anTra.

— TlosicHUTB, YTO TaKO€ «TraHTT-CXEMbD», 00CYAUTH 0COOEHHOCTH MPUMEHEHUs AUarpaMm
IJIAaHUPOBAHUS BPEMEHHU U YIIPaBJIEHUs pabOTOM.

3. OneHuTh BKIIAJ B pa3BuTHE yrpaBieHueckoid mpicnu @. u JI. [unbper.

- BBIIBUTH OCHOBHBIC UJCH IO COBEPIICHCTBOBAHUIO YyIpaBlieHUs, CHOPMYITUPOBAHHBIE
®. u JI. l'unbper.

- JlaTh nosicHeHue TEPMUHY «TE€pPOTUTH.

4. BBISIBUTH CYIIHOCTH IMOJX0/a K yIpaBlieHuo. I'. OmepcoHa.

- OOBACHUTB, B 4eM, coTsiacHO Teopuu I'. OMepcoHa, 3aKT0YaeTcst TOHSATHE
3¢ HEeKTUBHOCTH.

- PaccMOTpeThs NpHUHIHAIBI TPOU3BOAUTENIBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHHUTENbHBIH aHamu3 OCHOBHBIX wuaed @. Tedmopa u I. DOmepcona.
[IpoTtuBOpeyar nu oHU Apyr Apyry?

6. PaccmoTpeTs B3rsAbl Ha yripasienue ['. @opaa

Il. AmMUHHCTpaTHBHAS IIIKOJIA YIIPABICHUS

1.06cyuTh CONMAIBHO-9KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS aJIMHUHUCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUS (paifor3Ma 1 €ro CylI[HOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. daiios.

- JlaTe xapakTepucTHUKy OCHOBHBIM Tpyaam A. daiios.
OOBsICHUTB, B UeM, corsacHo Teopun A. daitons, 3akmodaercs 3G PEKTUBHOCTD.
PackpeiTh yHUBeEpcaibHbIE YIpaBiieHUYeckne npuHuunbl A. Paitonga. Onpenenuthb
3a/1a4y, KOTOpPbIE IPU3BAHA PELIUTh CTPYKTYPa OpraHU3aLH.

- HaszBate cdepsl ynpaBneHus, Kotopblie Bbiaenser A. Daiionb B JIEATEIbHOCTH
OpraHu3aluu.

- OxapakrepusoBaTh 3acayru A. @aiios B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMriekcHo o1leHuTh TpH UaealbHbIX BUaa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIAbI HA yrpaBienue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHaAW3 MOAX0A0B K yrpaieHuto @. Teitnmopa u M. BeGepa. B
YEeM OHM CXOJHbI U YEM PA3IUYAIOTCS?

3agaHus 118 CAMOCTOATEIbHOM PA0OTHI:

3aganue 1.

IIpouwnraiite crarsto H. K. Kpynckoii u, nucrione3yst Bamn 3Hanus o «cucreme Telnopay,
OTBETHTE HA CJICAYIOLIUE BOIIPOCHI:

1. Ssnsercs nu «cucrema Teimopay yHuBepcanbHOW. OHa 3aaymMbIBanach Kak cHcCTeMa,
IIPUMEHKMMAasi Ha [POMBILIJIEHHBIX Mpeanpuatusx. Hackonbko oOHa npUMEHHMMa B
TOCYIAapCTBEHHBIX YUPEXKACHUAX?

2. Hackonpko  «cuctemy  Teilmopa»  BO3MOXHO  HCIOJIb30BaTb B YCIOBHSX
COLMAIIMCTUYECKOM  CHUCTEMBI, T.K. 3aJyMblBallaCb M  peaJu30BbIBaJlaCb OHA Ha
KaUTAIUCTUYECKUX NPEATPUATHAIX?




3. Ilepeuncnute, Kakue HEAOCTATKH B YIIPABICHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroJHs KaK B KOMMEPUYECKHUX OpraHu3alusiX, TaK U B TOCYIapCTBEHHBIX
YUPEKICHUSIX.

H. Kpyncxkas.
CUCTEMA TOUWIIOPA U OPIAHM3ALIMA PABOTBI COBETCKUX VYUPEXJIEHWU.

CrpanHoe Jeno: KaxAbli KOMMYHUCT 3HAaeT, 4YTO OIOpOKpaTu3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOHT BCSKO€ JKMBOE€ HAYMHAHWE, YTO OH MCKaXXaeT BCE MEpHI, BCE
JEKpEeThl, BCE pACIOPSHKCHHS; HO CTOUT KOMMYHHCTY HayaTh pa0OTaTh B KaKOM-HUOYIb
KOMHCCapUaTe WK JIPYTOM KaKOM COBETCKOM YUPEXKJIEHUHU, OH U OIVISIHYTbCS HE YCIEET, Kak
YBUAMT ce0sl yKe HAMOJIOBUHY YBSI3IIMM B CTOJIb HEHABUJUMOM UM OIOPOKpaTHUYECKOM 0O0JI0TE.

B gem xe neno? KTo BUHOBAT TYT, - 3JIbIe CA0OTaXXHUKH, CTAPble YNHYIIKH, BJIE3IINE B HAIIN
KOMHCCapHaThl, COBETCKUE OApBIIIHU?

Her, kopenb OropokpaTu3Ma KpOeTcsl HE B 3JI0i BOJIe T€X WM MHBIX JIUI, & B OTCYTCTBUU
YMEHbS TUIAHOMEPHO U PAallMOHAJIbHO OPraHU30BaTh padoTy.

Jleno ympaBieHWs - JaJeKO HE JIerkoe Jeno. JTo 1enas Hayka. YToObl IMpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb YUpeKJIEHUs, HaJl0 3HaTh J0 MeJbYaliuX moapoOHOCTEN
camyro paboTy, HaJI0 3HATH JIIO/IeH, Ha/l0 UMETh OOJIBLIYI0 HACTOMYHUBOCTD U MPOY. U T. JI.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majo UCKYIIEHbI B 3TOW HayKe ylpaBJeHHs, HO, HE U3Y4lB
€e, He HAyYMBIIUChH YNPaBIATh, Mbl HE MOJBHUHEMCS HE TOJHKO K KOMMYHHM3MY, HO JaXKe H K
COLIMATIU3MY.

Y Tolnopa MBI MOXEM OYEHb M OYE€Hb MHOTOMY HAy4UThCS, M XOTS OH TOBOPHUT
MPEUMYIIIECTBEHHO O IIOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE M3 IPOMOBEAYEMBIX WM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJIKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4uro mumer mo moBoJy NPUMEHEHUS W3BECTHBIX OPraHU3al[MOHHBIX MPUHIUIIOB CaM
Toitmop: "Her Takoit pabGoThl, KoTOpas HE Morjia Obl OBITh C BBITOJION IOJBEPrHYTA
HCCIIEIOBAHUIO, C BBISICHEHHEM EJMHUIl BPEMEHH, C pa3JelieHueM €€ Ha 3JeMEHTHI... MOKHO
HCCIIEIOBATh TakK K€ XOpOILo, HApuMep, BpeMsl KaHLEIIPCKOW paboThl U Ha3HAYUTH THEBHOM
JUI HEe YPOK, HECMOTpPsS Ha TO, YTO CHayajla OHa KaKeTCs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapaktepy" (®. Torisop "AIMUHHUCTPATUBHO-TEXHMYECKAsT OPraHW3alds TMPOMBIIIIEHHBIX
npeanpusTuit”, ctp. 148).

Vxke U3 NpUBEACHHOM LMUTATHl BUIHO, YTO OJHHUM K3 OCHOBHBIX HpuHUMNOB P. Tsitmop
CUMTAET Pa3yioKeHHEe pabOThl Ha €€ AIEMEHThl U OCHOBAHHOE HA ATOM pa3zelieHue Tpy/a.

Bo3bmem paboTy HapoAHBIX KoMHccapraToB. HecOMHEHHO, U3BECTHOE pa3fiefieHue Tpynaa B
HUX ecTh. ECTh HapoAHBII KOMHCcap, €CTh KOJUIETHS KOMHCcapuaTa, €CThb OTAEJbI, OTAEJb
pasneneHbl Ha TOJOTHAENBI, HMMEIOTCS CEeKpeTapH, JeNOMpPOU3BOIAUTENH, MAIIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHvlla MEXIy JeJaMHu, [OJBEJIOMCTBEHHbIM KOMHCCApPY, KOJUIETUH, OTAENly. OITO
ompezensercs OObBIYHO Kak-TO Ha ria3. He Bcerma TOYHO ompeneNneHbl U pa3rpaHUyeHb
¢byHkuuu pasHblx noaotTAenoB. CymecTByroT U mrTatel. Ho B GosbimiuHCTBE ciaydaeB "mraThl”
3THU OYeHb NPUOIU3UTENBHBI. TOUHOTO omnpeneneHust GyHKIUN OTIENbHBIX PAOOTHUKOB CIUIONIb
u psanoM HeT. OTCrofa BBITEKAET MHOTOJIIOJHOCTh ydpexaeHUN. CyllecTBYeT B YYpEXKICHUU,
ckaxxeM, 10 yenoBek, GYHKIMH UX TOYHO HE pacrpejiesieHbl. YenoBek 8 U3 HUX TOJKYTCS 3ps,
JiBa OCTAJIbHBIX 3aBajieHbl paboTON cBepx Mepbl. Pabora nBuraercs mioxo. 3aBeayroLIEMY
yUpeXIeHHUEeM Ka)KeTCsl, YTO HE XBaTaeT JItoJIel, OH OepeT ellle JecAToK, HO paboTa UAeT II0XO.
[Touemy? IloToMy, uTo paboTa He pacrpejesieHa HAAJIeKaUM 00pa3oM, CiIyKallue He 3HaIoT,
YTO U Kak UM JienaTth. PazbyxaHue koMuccapuaToB - MOCTOSIHHO HaOmogaeMelil (hakt. Ho naer
JIM OT 3TOrO paboTa Jrydrie?

Bompoc 0 "koymernaapbHOCTM W €IUHOJMYMHU", BONIPOC, BBIPOCIIMII HMMEHHO Ha IIOYBE
OTCYTCTBHSI pa3/ieIeHus] TpyJla, Ha MOYBE OTCYTCTBMSI pa3rpaHHueHHs GYHKIUI Komuccapa OT
(GyHKUIMH ~ KOJUIETMM,  OTCYTCTBHS  pa3TpaHUYEeHUsT  OTBETCTBEHHOCTH  KOJUIETMH U



OTBETCTBEHHOCTH KOMUccapa. Hemonmmanue 3Tod, CTOJb MPOCTOM, Ka3aaoCh Obl, BEIIU BEJET
9acTo K aJIMUHUCTPATUBHOM (anTacTuke. Tak, B mepuos oocyxaenus B CoBHapKOMe BOIIpoca o
KOJUIETHAIBHOCTH M eAuHONMuuu B COBHApKOM OBbUI MPEACTaBICH, MEXIy MpPOYUM, OJIUH
COBEPLIECHHO YyJIOBUIIHBIN IIPOEKT. B HEM mpeayaragoch yHUUTOXKUTh HE TOJIBKO KOJUIETUH, HO
U 3aBENYIOIIMX OTHAEJaMU W HOJOTIENAaMHM, IPEUIarajloch OCTaBUTh TOJIBKO KOMHUCCapa Hu
TEXHUYECKUX  CIIy)KalluX, KOTOPbIM  HAapOJHBIM  KOoMMccap JOJDKEH Obll  J1aBath
HENOCPEJCTBEHHbIE 3aJaHusl. B 3ToM mnpoekTe BBIIBWIOCH I[OJIHOE HENOHHWMaHUE
HEOOXOAMMOCTH JIETAIBHEUIIET0 M CTAPOTO MPOYMAHHOTO pa3esieHus Tpyaa. ABTOPBI XOTEIH
YOPOCTUTH amapaT, HO YINYCTWJIM W3 BUAY OJHY MaJCHbKYIO MEJIOYb: IPU HAJUYUU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIYXallUuX, KOMHUCCapy MpPHUIETCS JaBaTh CIYXKaIIUM €XEIHEBHO
HECKOJIBKO ThICAY 3afaHuii. HukakoMy KkoMuccapy 3TO HE MOJT CHJTY.

Ha ¢aOpuke, Ha 3aBoje MpPOBOAUTCS BeCbMa TIIATEIbHOE M JAJEKO HIYIIEE pa3jeicHHe
Tpyaa. TaM HUKOMY U B TOJIOBY HE MIPUIET COMHEBATHCS B M0JIb3€ TAKOTO pa3eieHusl.

Paznenenne Tpyna B COBETCKHUX YUPEXKACHUSIX camMoe rpy0oe, IeTalbHOIO pa3JesieHus
¢dbynakuuii Het. Ero Heo6xoaumo co3natk. J{omKHBI OBITH CAMBIM TOYHBIM 00Opa3oM OTpe/IEICHBI
0053aHHOCTH KaXXJIOTO CIIY’KaIllero, - OT KOMUccapa J0 MOCIEAHETO PacChIIIBHOIO.

Kpyr o6s3aHHOCTEN KaX/10T0 JODKEH ObITh (POPMYIUPOBAH MUCbMEHHO. OO0SI3aHHOCTH 3TU
MOTYT OBITb BEChbMa CJIOXKHBIMA W OOMIMPHBIMH, HO TE€M BaXXKHEE WX KaK MOXKHO TOYHEE
¢dbopmynupoBarb. Koneuno, 31o B eme 0oJblIeil Mepe OTHOCUTCS KO BCSKOTO POJAa KOJUIETHSIM,
npe3uanymam u T. 1.

3arem @. Toristop HacTauBaeT Ha TOYHOM MHCTPYKLMHU, TOXKE COCTABIECHHOW B NMMCbMEHHOM
BHJIE, YKa3bIBAIOIIEH OAPOOHO, KaK BBIMOJHATH Ty HJIK HHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO 3TO TpeOOBaHHE MPUMEHHUMO BCELETO K
KOMHCCapHaTCKOW pabore.

"MHCTPYKITMOHHBIE KapTOYKA MOXKHO MPHUMEHSTh OYEHb IIUPOKO W pa3zHooOpaszHo. OHHM
UTPalOT B HUCKYCCTBE YIPABICHHUS TaKylO0 K€ poOJib, KaK B TEXHUKE YEPTEKH H, MOIAOOHO
MOCJIETHUM, JOJDKHBI HM3MEHSAThCS 1O pa3MepaM U ¢dopMe Cco0Opa3HO KOJUYECTBY H
pazHooOpa3uio CBEJCHHM, KOTOpble OHA JOKHA JaBaTh. B HEKOTOPBIX Cllydasx HMHCTPYKIIHUS
MOXXET TMPEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIAETCA MPSAMO paboueMy, HYXKIAIOMIEMYCs B YKa3aHMSX, B JPYTUX CiIydasX OHa Oyzder
3aKJII0YaTh MHOTO CTPAHUI] HAITMCAHHOTO Ha MUIIYIIEH MalllMHE TeKCTa, HaAJIeKalM 00pa3om
UCIPABIICHHBIX U COpPOIIIOPOBAHHBIX, U OyHET BBIJABATHCS MO KOHTPOMApKaM WM JPYTrUM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLTO TTosTb30BaThes" (Tam ke, cTp. 152).

[Togymath TONBKO, KaK YIY4IINIO Obl BBEJCHHE MUChbMEHHBIX HHCTPYKIIMM OCTAHOBKY Jeja
B KOMHCCapuaTax, Ha CKOJIbKO ObI COKPATUJIO HEHYKHBIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe Obl 3TO OBLJIO COKpAIIEHUE HETIPOU3BOIUTEIBHON TPAThl BPEMEHH.

®. Triinop BcsAYECKH HACTaMBaeT MMEHHO Ha MUCHbMEHHOW (opMe MHCTPYKUUN, OTYETOB U
pou.

[TuceMeHHBINM OTYET ropas3io ompeielieHHee, W, TIaBHoe, OH 3adukcupoBaH. llucbMeHHas
(dhopma obseryaer TakKe KOHTPOJIb.

Paznenenue ¢yHkumii, BBEeACHUE MMCbMEHHOM MHCTPYKLUUHU JTAIOT BO3MOXHOCTh CTaBUThH Ha
Ty WU HWHYIO pa0OTy MeHee KBaTM(PHUIIMPOBAHHBIX JIOAeH. THHmop TOBOPUT, UTO HEb3s
"MONB30BAThCS TPYJAOM KBaTHU(PUIIMPOBAHHOTO pPabOuyero Tam, TJieé MOKHO TOCTaBUTH Ooliee
JIEIIEBOTO U MEHEE CHEeMAIN3UPOBABIIETrOCs yenoBeka. HUKOMy He MpUAET B rOJI0OBY Ha phIcake
MEepPeBO3UTHh TPy3, a OWTIOra MOCTaBUTh TaM, TJ€ JOCTATOYHO MaJeHBKOTO MOHHU. Tem Oolee
HEeNb3s JOMYCTHUTh, YTOOBI XOPOIIM MacTep HCIONHI paboTy, g KOTOPOW TOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuth padoOTy, KaXIAOrOo IIOCTaBUTh Ha HAJNEXallee MecTo,
COOTBETCTBYIOIIEE €r0 CUjIaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsAT aHTIMYaHe - BOT B YeM 3ajada aJIMUHHUCTpaTopa. B OONbIIMHCTBE
KOMHCCApHaToOB CYHIECTBYIOT TaK Ha3bIBAEMbIE YUETHO-pacHpeleiauTeNbHble OTAeNbl. B 3Tux
OTJIeNax JIOJDKHBI CUJETh BBICOKO KBaNU(UIIMPOBAHHBIE PAOOTHHUKH, 3HAIOIINE A0 MEIbYalinx



noipoOHOCTEN paboTy CBOEro KOMHCCapuaTa, ero HYXAbl, YMEIOIINE MPAaBHIbLHO PacleHUBATh
JIIOJIEH, BBICHATD UX OIIBIT, 3HAHUA U IIPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOi
3aBUCUT YCIIEHIHOCTb paboOThl Bcero yupexaeHus. JlocraTouHo 1M 3TO IOHHUMAETCs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psiioM CUAMT COBEPIIEHHO CiTydaiiHas myOsnKa.

"Her mopeil", mpuxoAuTcs CablIaTh HNOCTOSHHO. Tak roBOpAT IUIOXHE aJIMHUHUCTPATOPBI.
YMenblii aIMUHUCTPATOP MOKET UCIOJIBb30BaTh U JIIOAEH BTOPOCTEIIEHHON KBaNU(PUKALUH, €CIIU
OH OyIeT WX KaK CleQyeT MHCTPYKTHPOBATh M LEIECOOOpPA3HO paCIpeNeNsiTb MEXIy HHUMHU
paboty. "Her comHenuii, - numer Tainop, - 4TO CpeAHU 4eTOBEeK paboTaeT yCHemrHee BCEro
TOrJa, KOrja OH caM WM KTO-TMOO Jpyroll Ha3HayaeT €My OIpeAeSCHHBbIH YpOK, UMEHHO
naHHas paboTa M0JDKHA OBITH MCIIOJHEHA UM B OIpeJeNieHHOE BpeMs. UeM HIbKe yMCTBEHHBIC U
¢u3nveckrue crocoOHOCTH YeIOBEKa, TEM KOpoUe JOJDKeH ObITh Ha3HaueHHBIH ypok" (Tam ke,
ctp. 60).

U Toitnop paet ykazaHusi, Kak JOJKHA paclpeesiaThes padoTa:

"Kaxxaplii pabouuii, XOpOIMi ¥ MOCPEACTBEHHBIN, TOJKEH €XEeIHEBHO IOJIyyaTh BIIOJHE
onpezeneHHblil ypok. Hu B koem ciydae OH He OJIKEH ObITh HETOUHBIM MJIM HEOTPEAEIECHHBIM.
VYpok 1oJKeH OBbITh TIIATEIBHO U SICHO ONIMCAH U HE TOJDKEH OBbITh JIETKHUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YpOKa Ha LIEJIbIH JEHb. .

"Ilnst TOro, 4TOOBI BO3MOYKHO OBLIO HA3HAYMUTHh YPOK HA CICAYIOUUNA JI€Hb W OTPENEIUTh,
HACKOJIbKO MOJIBUHYJIACh 3a JIeHb pabdoTa Ha BCceM 3aBojie, padouue JOJDKHBI KaXKIbIH JIE€Hb
MIPEJICTaBIATh B PACUETHBIN OT/EN MUChbMEHHBIE CBEJICHUS C TOYHBIM yKa3aHHUEM HCIOJIHEHHOMN
paboter" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM pacnpeAeseHUH U yueTe paboThl BO3MOKHA TpeMHaJIbHAas CHCTEMA.

B komMuccapuarax nmpemMuaiibHas CUCTEMa OOBIYHO MPUMEHSETCS COBEPIIEHHO HENPaBUIIbHO.
IIpeMun narorcst He 3a JIMIIHUE Yachl pabOThl MM 3a 0OJIbIlIee KOJIMYECTBO BbIIAHHON paloTHI, a
BBIIAIOTCSI B BHUJAE J00aBOYHOIO JKAJIOBaHbs. YK OJHO 3TO YyKa3blBaeT Ha TO, 4YTO HET
IIPABUIIBHOTO pacHpeeeHus JeI0BOM paboThl B COBETCKUX YUPEKICHUSX.

KoHeuHo, mpaBWIIBHO pacnpenenuTb paboTy MOXKET JMIIb TOT, KTO CaM €€ 3HAaeT OYCHb
XOPOIIO, A0 MEJIbYANIINX JIETaNCH.

"McKyccTBO ympaBlIeHHsI ONpenessieTcss HaMW, KaK OCHOBATeIbHOE 3HAHHE TOW padoTHI,
KOTOPYIO BBl XOTHTE JaThb pabOYUM, U YMEHHE BBIIOJIHHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO0 camo co00il pa3yMeromascs Bellb, MEKIY TEM OHA IOYTH MOCTOSHHO
urHopupyercs. ToBapuiu - JelbHbIE AJAMHUHUCTPATOPbl U BOOOILE JAEiIbHbIE PAOOTHUKH
IIOCTOSIHHO IepeOpachIBalOTCS M3 OAHOM 001acTu paboThl B JPYrylo: CErofHs OH paboTaeT B
Hapkomzeme, 3aBtpa B TEO, nocne3zaBTpa nmo cHadxkenuto, 3ateM B B. C. H. X. unu emie rue-
mu6o. [Ipexae ueM OH ycrmeeT M3y4uTh HOBYIO OTpacib paboThl, €ro NnepedpachiBalOT B HOBYIO
oOmnacte paboThl. IIOHATHO, YTO OH HE MOXET clesaTh TOTO, YTO MOT Obl chenaTb, e€ciid Obl
J0JIbIIIEe PaboTaj B OJTHOM 001acTH.

Maro 3HaTh JIt0Jei, UMeTh OOIIHMEe OpraHU3alMOHHbIE HABBIKK - HAaJl0 3HaTh B COBEPILEHCTBE
JAHHYI0 00JIaCTh PabOThI, TOJBKO TOI/IAa MOXKHO €€ NPaBWJIBHO PaCHpeAessTh, NPaBUIBHO U
UHCTPYKTUPOBATh, YYUTHIBATH, KOHTPOJINPOBATb.

Kontpomto Taiinop npunaer oco6oe 3HaueHue. OH MpeuiaraeT eXXeJHEBHO U 1aXKe TBAX/Ibl B
JIeHb KOHTPOJHMPOBaTh paboTy pabouMx, OH HACTAaMBAeT Ha caMOW MOJPOOHOI MUCHMEHHOM
OTYETHOCTH, INpeJylaraeT He 00SAThCs YBEIMYEHHS aJMUHUCTPATHUBHOTO MEPCOHAJA, CIIOCOOHOTO
KOHTpOJIUpoBaTh pabory. Camoe miyuniee, Ho MHeHUIO Taiinopa, 6bu10 Obl, eciau Obl BO3MOXKHO
ObUIO OPraHU30BaTh YUCTO MEXAHWYECKUH KOHTPOJb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHbI C
nMmeneMm Taiinopa).

"Bcye 3akoHBI mUcaTh, €xenu ux He ucnoyHATe". W Talinop moHumaer, 4ro Bce
pacnopshKeHHs] MOBHUCAIOT B BO3AYXE, €CIIM OHU HE COIPOBOXKAAIOTCA CTPOrO IMPOBOIUMBIM
KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTpOJII B KOMHCcapHarax [Jeilo OOCTOMT 4YacTo BechbMa
HEeOJIaronoxy4Ho.



Henb cuctemsl Taiinopa NOBBICUTP MHTEHCHUBHOCTH Tpylda pabodero, caenarb €ro Tpy.
BO3MOJKHO Mpou3BoaAuTENbHEE. Llenb ee N3MEeHUTh MeAJICHHBIM TeMn paboThl Ha OoJiee ObICTPHIi
U Hay4yuTh pabouero paboraTh 0€3 JHUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOXKUTH KaxkJIOU
MHHYTOM.

Camo coboii Teitop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHHUMAOLIUX JIOPOTO€ BpeMs. YCTHBIE
OTYETHl OH CTPEMHUTCS 3aMECHUTH NMHUCHBMEHHBIMH. TaM, TJe OHH HEM30EXKHBI, OH CTPEMHUTCS
c/enaTh UX BO3MOKHO KPATKUMH.

B cucremy ympaBnenus Bce OoJibllie W OOJIbIIE BXOAWT MPHUHIIMI, KOTOPBIM MOKHO
Ha3BaTh "mpuHIMIOM ucKiIrodeHuil". [IpaBaa, moJoOHO MHOTUM JIPYTMM 3JIEMEHTAM HCKYCCTBa
VIIpaBJICHUS, €TO0 MPUMEHSIOT B €IMHUYHBIX CIy4asx W, M0 OOJbIIEH YacTH, HE MPU3HABAsl €ro
MPUHLIUIIOM, KOTOPHIM HYKHO OBUIO OBl pacmpocTpaHUTh MOBCIoAy. OOBIUHBIA, XOTS H
NeYaJbHbIM, BUA MPEJCTABIAET YINPABIAIOLMN OOJIBIIOrO Jena, J00pOCOBECTHO CHAALIMMI 3a
CBOUM CTOJIOM CpEIM MOps MHCEM U JIOHECEHHH, Ha KaKJOM M3 KOTOPBIX OH CUUTAET CBOUM
JOJITOM PACIUCaThCsl U MOCTaBUTh CBOM MHULMANBL. OH JyMaeT, yTo, IPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy noJpoOHOCTEH, OH BIOJHE OCBEIOMIIEH 000 BceM niene. [IpuHiun uckitoueHni
MIPEJICTaBIISIET MOJIHYIO POTUBOIIOIOKHOCTE 3TOMY. [lpy HEM ynpaBistonuil noixydaer TOJIbKO
C)KaTble, COKpAlllEHHbIE M HEMPEMEHHO CpPaBHUTENbHbIE CBEJCHMSI, OCBEIAOIINE, OJHAKO, BCE
BOIIPOCHI, Kacarouiecs: yrnpasieHus. [laxke 3TM KpaTkue cBeIEHUs, MPexXae YeM IOCTYNUTh K
TMPEKTOPY, MOJDKHBI OBITh THIATEIHHO MPOCMOTPEHBI OJHUM W3 €ro IMOMOIIHUKOB W JIOJDKHBI
3aKiouaTh B ce0e MocleJHHe JaHHble, KaK XOpollue, TaK W IJIOXHE, M0 CPaBHEHHUIO C
MPONLIBIMU CPEITHUMH [U(PPaMU WM C YCTAHOBJICHHBIMH HOPMaMH; TaKHUM O0pa3oM, OTH
CBEJICHMSI B HECKOJIbKO MHMHYT J1al0T €My MOJIHYI0 KapTHUHY XOJia JieJl U OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha OO0AyMbIBaHHE OoJjiee OOIMMX BOMPOCOB CHUCTEMBI YIPABJICHHS W Ha HCCIEIOBAHUS
KayecTB W MPHUTOJHOCTH 0ojee OTBETCTBEHHBIX, MOMUMHEHHbIX U chayxamux" (Tam ke, cTp.
105).

Kaxo#t nenoBoii xapakrep npuHsia Obl paboTa KOMHCCApHaTOB, €clid Obl paboTaroIIMe Tam
TOBAPHIIH JACPKAITUCH Obl "MPUHIIAIIA UCKITFOYCHUH "

[Toaprroxum ckazannoe. . Triop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ MPOCTEUIIIHE DIIEMCHTHI,

2) JeTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOEC HA M3YYCHHH PabOThI M Pa3JIOKCHUH €

Ha 3JIEMEHTHI;

3) TouHOE ompezaeIeHue TeX PYHKINH, KOTOPBIC JIOKATCSA HAa KAKIOTO CIYKAIIEro;

4) ompeneneHue 3TUX GYHKIUN B TOUHON MUCbMEHHO# (opme;

5) COOTBETCTBYIOIIUI MOAOOP CITyXKAIIHX;

6) Takoe pacrpejeneHre paboThl, YTOOBI Ha JOJII0 KAKIOTO CIIYXKAIEro MPUXOIHIOCh TAKOe

KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTH 32 JIeHb, pab0oTas cCaMbIM YCHJICHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTUpOBaHHE OoJiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B

MMCcbMEHHOU (opme;

8) cucreMaTHUeCKU, MPABUIILHO OPraHM30BAHHBIA KOHTPOJIb,

9) s oGyerdeHus €ro MUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 3@ CaMble KOPOTKHE

CPOKH);

10) tam, ric BO3MOXKHO, MEXaHU3AIHsT KOHTPOJIS.

"JTO K€ BCEM U3BECTHO', CKAXKET YNTATECIIb.
Ho neno He TosbKO B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh MPUMEHATh. B 3TOM BCsl CyTb.
"Hu oziHa cucTeMa He I0JKHA IPOBOANUTHCA HEyMeno'", 3amedaeT Taunmop.

I'ne xe HayuuThcs ynpaBineHHto? "K HecyacThbio, HET IIKOJI YIPABIEHUS, HET AaKe HU
OJIHOTO TMpeNnpusATHs, rie Obl MOXHO ObUIO OCMOTpPeTh OOJIBIIYI0 4YacTh JieTalei
yIIpaBJIeHUs], KOTOPBIE MPEACTaBISIN Obl JTyuriiee B cBoeM poae” (Tam xe).

310 THiI0p rOBOPHUT 1O OTHOLIEHHIO K TPOMBIIIJIEHHOCTH B TIEPEIOBBIX CTPaHaX.

SIBHO, yro y Hac, B Poccum, na eme B OTHOIIEHHWM HE NPOMBIIIJICHHOCTH, a
aJIMMHHUCTPATUBHBIX amlapaToB, Mbl 00pa3loB He HaineM. TyT HaJ0 MPOKIAILIBATH HOBBIC
nytd. [IyreM BIyMYHBOTrO OTHOLICHHUS K €Ty, y4eTa BCeX YCIOBUN pabOThl, CHCTEMATUYECKU



HA/JI0 O3J0POBUTH COBETCKHE YYPESKICHHs, HM3THATh W3 HUX M TEHb OIOpOKpaTH3Ma.
BropokpaTu3Mm He B OTUETHOCTH, HE B MMCAHUU OyMakeK, HE B pacrpejeieHuu (yHKIui, B
KaHIEJSPHUH, - OIOPOKPATHU3M - 3TO XaJlaTHOE OTHOILEHHUE K JIeNy, Hepa3bepuxa u 6ecToI0Ub,
HEyMeHbe padoTaTh, MPOBEPATh paboTy. Hamo yuuThes ynpaBisTh, HAO YYUTHCS PabOTaTh.
Koneuno, Bce He aenaeTcst ofHUM MaxoM. "J1Jiss KOpeHHOU TepeMeHbl yIpaBiIeHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHHU"... IlepeMeHa ynpaBieHus cBsizaHa ¢ IEPEMEHOM MOHATHI, B3IJIS10B
U 00BIYacB MHOTHX JIFOJICH, YKOPCHHBIIUXCS YyOeKIEeHWUH H mpeapaccynkoB. [lociennee
MOKHO M3MEHHUTH TOJIbKO MEIUICHHO W, TJIaBHBIM 00pa3oM, MpH MOMOIIM Psa MPEIMETHBIX
YPOKOB, KaXIbli U3 KOTOpPHIX TpeOyeT BpPEMEHHU, U IpPU MOMOIIU IOCTOSHHONW KPUTHKU U
oOcyxneHuii. PemmB NpUMEHWUTh NAHHBIA THII YIOPaBICHHS, HYXHO, MO BO3MOXHOCTH,
CKOpee TMpeANpUHUMATh OJUH 3a JPYrUM HEOOXOJUMBbIE IIAru JUisi 3TOTO BBEJCHUS.
Heo06xo01uM0 ObITH TOTOBBIM K ITOTEPE HEKOTOPOTO YKCiIa U3 CBOMX LIEHHBIX JIOIEH, KOTOpPhIE
He OyIyT B COCTOSITHUM IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOAyIOLUM IpoTecTaM
MHOTHX CTapbIX HAJEXKHBIX CIyXalllUX, KOTOpPblE B HOBOBBEICHHUSIX HE YBUAIT BIEPEIU
HUYEro, KpPOME€ HEJenocTd U pasopeHus. OueHb BaXHO, YTOOBI, KpOME IUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPaBJIEHUIO, ObLJIO JITaHO IIMPOKOE U MOHSATHOE
00BsICHEHHE IIIaBHBIX LIEJIeH, KOTOPBIX JOOMBAIOTCS, U CPEACTB, KOTOpPbIE OYyAYT NPUMEHEHBI.

Tainop, KaK ONBITHBIM aJMUHUACTPATOP, IOHUMAET, YTO YCIEX JeJIa 3aBUCHT HE CTOJIBKO
OT OT/IEJBHOTO JINI[A, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KoyuIeKTUB TOT THHIOp OrpaHUYMBAET KPYroM aJMUHUCTPATUBHBIX CIYyXKalllKX.
DTO BHOJIHE MOHATHO. B cBoeMm 1menom cucteMa Thiiiopa UMEET HE TOJBKO MOJIOKHUTEIbHBIE
CTOPOHBI - TIOBBIIIIEHHE MTPOU3BOJUTENILHOCTH TPy/Ja MMyTEM €ro Hay4yHOM MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MMOBBIIIEHUE HHTEHCUBHOCTU TPYAA, IPUYEM cHCTeMa 3apabOoTHOM
IJIaThl CTPOUTCS THIIOPOM Tak, YTO OT ATOTO MOBBIIIEHUS WHTEHCHUBHOCTH BBIUTPBIBAET HE
pabounii, a IpeANPUHAMATEITb.

Paboune nmornmmanm, yto cuctema Taistopa - mpekpacHas CUCTeMa BbDKHMAaHMsI 1OTa, U
6opomuck ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HaXOJMIIOCh B PyKaxX KalUTAIUCTOB, TO pabounx
HE MHTEPECOBAJIO MOBBIIIEHWE MPOU3BOJUTEIBHOCTH TPYyJa, HE HHTEPECOBAT IOIBEM
MpOMBIIIIIEHHOCTH. Tenepb, mpu COBETCKOM BIAacTH, KOTJAa YHUYTOXKEHA OSKCIUTyaTalus
paboyeil cunpl W Korga pabouyue 3aMHTEpEcCOBaHbl 10 KpallHOCTH B  MOJbEMeE
MIPOMBILJIEHHOCTH, - KOJIJIEKTUB, KOTOPBIM JOJKEH CO3HATEIbHO OTHOCUTBHCA K BBEJICHUIO
YCOBEPIICHCTBOBAHUSI METOJIOB Tpyda - JOJKEH OBbITh KOJUIEKTUB BCEeX pabOo4MX JaHHOIO
3aBojia win Gabpuku. Kanutanuct He MOT ONUPaThCS HA KOJUIEKTUB pab0O4MX, KOTOPBIX OH
JKCIUTyaTUPOBAJI, OH ONHUPAJICS Ha KOJUIEKTUB aJMHHUCTPATHBHBIX CIIYXKallMX, KOTOpbIE
MIOMOTAJIM €My OCYIIECTBIISATh ATY dKCIUTyaTanuo. Tenepb pabounii KOJIEKTUB caM JIOJKEH
OCYILIECTBUTh IPHUMEHEHHE Hauboliee IIeecoo0pa3HbIX MEeToJIoB Tpynaa. Ero HeoOxomammo
TOJBKO O3HAKOMHUTH B TEOPUM M HA NPAKTUKE C 3TUMHU MeToAamH. B 3TOM 3akmrovaercs
MIPOU3BOJICTBEHHAS POTIAraH/ia.

UTto Kacaercs ciayXallux COBETCKHX YUPEKJIEHUM, CIyKaIlUX HAPOJHBIX KOMUCCAPUATOB,
TO WX HEOOXOIMMO BO3MOXKHO JeTalbHEe O03HAKOMUTh C METOJAMH IPOU3BOIUTEIHLHOCTU
Tpyda. DTO JIOKUTCS Ha IPOU3BOJACTBEHHYIO AUEUKY KOJUIEKTHMBA ciyxaumux. Ho Toibko
IIyTEM NOBBILIEHNS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KALIUX, TOJIBKO IyTEM BOBJICUYEHUS MX
B JI€J0 TIOBBIIIEHUS IPOU3BOJUTEIBHOCTH TpyJa KOMMCCAPUATOB -  BO3MOXHO
JNEVCTBUTENBHOE YIYYLIEHUE Ji€jla M YHUYTOXKEHUE HE Ha CIOBaX, a Ha JIeJ€ MEPTBOIO
OrOpOKpaTU3Ma.

3aganue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Ansdpen I1. Croyn muammmii ObUIM BETUKUMH pyKoBoAuTeNssMU. OHHU
MpoTUBOCTOSIM Apyr nApyry B 20-x rr. XX Beka, KOrja BIEpBbIE BO3HHMKJIA KOHIIEMUS
yIIpaBiIeHHs Kak MPpO(eccCHy U HaydYHOH JAUCIUILTUHBI.



I'enpu ®opn mnpencTaBisul  apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS] [IPOLIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJIbHBIM, BCErJa HACTAWBAIONIUNH Ha COOCTBEHHOM IIyTH,
[IpE3UpAIOIINM TEOPUH U «OECCMBICIEHHOE» uTeHue KHUTL, Dopx cuMmTan CBOUX CIyXKallux
«romMoluHuKamMuy. Eciu «oMoIHUK» ocMmenuBajics nepedntb Popay WIM caMOCTOSTENBHO
NPUHUMATh BaXHOE PELICHHE, OH 00bIUHO Jumancs padoTsl. B komnanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPUHUMAI PEeIIeHHs ¢ JIOOBIMU TOCHeACTBUAME. DOpa pacleHns MpeIoKeHUe
Anpdpena I1. Ciioyra o peopranuzanuu General Motors cienyrommmM 00pa3oM: «.. KAPTHHKA C
pPa3BECHUCTON KIIOKBOM mHOCpeauHe.. YenoBeK BBIHYKIEH CIOHATHCA B3aA-BIEpPEN, H OT
OTBETCTBEHHOCTH KaXJbl YBWJIMBAET, CIEAYS MYAPOCTH JICHTSEB, YTO JBE TOJIOBBI JIydlle
onmHoi». OOmue >xe mnpuHmumel Popma ObUTM CyMMHUpPOBaHBI B OnHOW (paze: «JIroboii
MIOKYyIIaTeIb MOKET IOJIyYUTh aBTOMOOWJIb JIIOOOTO I1[BE€TA, KAKOIO OH TOXKENIaeT, IoKa
aBTOMOOWJIb O0CTAETCS YEPHBIMY.

Y ®opna ObLTM OCHOBAaHMS HAacMEXaTbCs HaJl HOBOMOAHBIMU upaesmu CroyHa. Dopp
caenanl cBo Mojenb «T» HacTONbKO [EIIeBOM, YTO €€ MOI KyNUTh MPaKTUYECKH JF000M
paboTaroNINil YeTTOBEK.

[Ipumepno 3a 12 ner ®@opa npeBpaTUsl KPOUIEUYHYIO KOMIIAHWIO B TMTAHTCKYIO OTpAacib,
W3MEHHUBIIYIO aMepHuKaHckoe oOuiecTBo. bomee Toro, oH J0OWJICS Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT IPOJIaBaTh aBTOMOOMIIL Bcero 3a 290 10uT., ¥ TUTATUTh CBOUM Pad0OunM
OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 nosul. B Hememo. B 1921 r. Ford Motor
KOHTpoJupoBai 56 % pbIHKa JETKOBBIX aBTOMOOWJIEH M 3a0/IHO MOYTH BECh MUPOBOM PBHIHOK.
®upma General Motors, koTopas B TO BpeMs Obljla KOHITIOMEPATOM M3 HECKOJIBKUX HEOONbIINX
MTOJIyHE3aBUCUMBIX ~ KOMIIAaHWM, XaOTMYHO TIEPEMEIIaHHBIX 3a IPOBOJIOYHOW  Orpasiowu,
pacnonaraina Bcero 13 % priHka u apeiidoBasia K GaHKPOTCTBY.

K cuactpro, cembsi J[FONOHOB, pagu CIIACEHUS OIPOMHBIX KalMTAJIOBIOKEHHS B AKIUU
General Motors, mpunsiia Ha ceOs BeneHue e€ aen, moka Kpax eme He paspaswics. [Ieep C.
JltonoH, caM KpyHHBIH CTOPOHHHUK COBPEMEHHOTO YMPAaBICHHS, Ha3HAYMI PE3UAECHTOM (HUPMBI
Anwdpena I1. Cnoyna.

CrnoyH ObICTpO mpeBpaTUl B pPeaibHOCTh IUIAHBI, HaJl KOTOPhIMH H3zaeBajics Dopa, tem
CaMbIM BBEJS B IPAKTUKY TO, YTO OCTAETCS JO CUX IOP IVIaBHBIM IPUHLHWIIOM YIPABICHUS
KpyIHBIMH KOMTIaHusMH. PeopranmzoanHas General Motors pacrosiaraiga KpynmHOW ¥ CHIIBHOM
CPYNION YIPABICHUS, & MHOXECTBO JIIOAEH IMONYYWIM IPABO CAMOCTOSITEJIbHO NPUHUMATh
BA)KHBIE PELLCHUS.

CrnoyH Kak JIMYHOCTh ObLT MOJHOW MPOTUBOMONIOKHOCThIO Popay. Popa O6buT Hecrubaemo
KECTKUM, CBOCBOJIBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBbIMU cioBamu CroyHa cTaiu
«METOOJIOTHUS» U «PAalMOHAIBHOCTH». YeloBeK He NIUBICA B3aA-BHEPEN, KaK IpPeCKa3blBall
@®opa. HanpoTuB, Ha KaXA0ro pyKOBOJAUTENS ObLIM BO3JIOKEHBI OTpeAeNieHHbIe 00S3aHHOCTH U
naHa cBoOojia JenaTh BCe, YTO HEoOXoAuMo JUisi uX BbinoidHeHus. CIOyH Takke pazpabortan
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJSBIIYIO €My U JIPYTHM PYKOBOJUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOJUT B UX TUTAHTCKON KOPIIOPALMH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOW Monenu «T» W Tpaauiuw,
COTJIACHO KOTOpOM OOCC KOMaHAYeT, a OCTalbHbIE BBINONHAIOT, koMaHga CroyHa OBICTpO
BOIUIOTHJIA B JKU3Hb HOBBIE KOHIICMIIMU B COOTBETCTBUU C M3MEHSIOIIUMUCS MOTPEOHOCTIMU
amepukaniieB. ®upma General Motors BBesla B MPaKTUKY YacThle 3aMEHbI MOJIeNeH, mpeaaras
MOTPEOUTENSAM IIUPOKUA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIIEHUH M JOCTYIHBIN
KpENIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpartuiack. B 1927 1. ¢gupma Obuia BBIHYXIEHA
OCTAHOBHUTH KOHBEHep, 4TOObl MEPEOCHACTUTh €ro O] BBIIYCK BeChbMa 3aro3/aBLIed MoJenu
«JI». D10 mo3ommio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO pPHIHKA, OCTaBUB
®opny menee 10 %.

Hecmotpst Ha xectokuit ypok, @opa Tak M He cMor mpo3peTb. Bmecto Toro, 4roOsl
YUUTBCS Ha ONBITE KOHKYPEHTA, OH NPOJOJDKAJ AEMCTBOBATh N0 cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors enBa yaepkuBaizach Ha TpPETbeM MeCT€ B  aBTOMOOWIIBLHOM



MIPOMBIIIICHHOCTH W MOYTH KaXIBIA ToX Tepsuia AeHbru. OT GaHKpOTCTBa €€ CHacio TOJIBKO
oOpalleHre K pe3epBy HATUYHBIX B | Muip 10IU1., KOTOPBI DOop/ CKOTIHI B YIaWINBBIE BPEMEHA.

Bomnpocs! ai1st paboThI ¢ Keiicom

1. Kro 6but myumum meHemxepom - @opa uinu Crioyn? [Touemy?

2. Kakwue BHyTpeHHHE U BHEIIHHE (DaKTOPHI cojelicTBoBaM ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkue (hakropsl oka3anu BIusHUE Ha ynaaok ¢pupmel Ford Motor?

4. Xots u ceromus General Motors 6osbire Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHBI U
YIOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 3to Tak?

5. KaxkoBa BaxHeiimas npuurHa nopaxenus @opuaa?

3ananne 3.

[IpoBecTn CpaBHUTENbHBIM aHATU3 S5 MIKOJI MPO(ECCHOHANIBHOIO MEHEIKMEHTa I10
CJIEAYIOLIUM IIPU3HAKaM:

— Hayajo U NPeAnOoChUIKH (OPMUPOBAHUS;

— OCHOBHas Hjes;

— ToukU Oudypkanuu (MarucTpaibHbIE HAIPABIECHUS UCCIEI0OBAHNMN);

— HWHTerpaunus ¢ IpyruMH HaykaMu U 00JIacTSIMU YeJIOBEUECKUX 3HAHMUI;

— OTHOIIEHHE K [TEPCOHAIY;

— CBSI3M C COBPEMEHHOCTBIO.

[lonyueHnHble pe3ynbTaThl 3aHECTH B TaOJMIy, KOTOpas IO 3allOJIHEHHUH CIAeTCs
MIPETOoAaBaTENO0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

Llxonwt [IIxona AnvunuctparvBHas | [lIkona [IIxona [IIxona
Xapaxmepucmuxu | HayqIHOTO IIKoJa YEITOBEYECKUX | TIOBEACHUYECKUX | HAYKH
0J1s1 CPABHeHUs. yIpaBJIeHUs OTHOIIIEHUH HayK yIpaBJIeHUS
Havaino
U TIPEeanOChUTKA
hopMupoBaHus

OcHoBHAas Uaest

Touku
oudypranun
(MarucTpaabHBIC
HaIpaBIeHAS
HCCIISIOBaHNN)

WNuterpauus c
JIPYTUMHU HayKaMH
Hu 00J1aCcTIMH
YEJI0BEYECKUX
3HAHWUH

OTtHonIeHne
K IIepCOHAITY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansgtue 3, 4. OpraHuzanus Kak OObEKT yIpaBieHHs (CHUCTEMHBIH WU
CYOBEKTHO-OOBEKTHBIH MOJIX0/Ibl B MEHEIKMEHTE) — 4 yac.

Llenv 3auamusa: yrnyOleHuWe 3HAHUM M YCBOEHHE CTYIEHTaMM IPOCITYIIaHHOTO
TEOPETUYECKOTO MaTepHralla, OBJIaJICHNE HaBbIKAMHU ITPAKTHUECKOTO UCIIOJIb30BAaHUS MOJTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyausx (komnerennnu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-AuUCKyccus, pa30op Kelc-CUTyalui,
camocTosATeNbHas paboTa.




Bonpocwl ons 0bcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3AIUH:

Crparerndeckoe BUJCHHUE, MUCCHUS M LIEJIA OPTaHU3aIHH.

JKu3HeHHbI UK OpraHu3aluu: nousatue, konenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIN aHaIMU3 U €ro COJEpKaHuE

Cpena opranuzanuu

WuctpymenTs MoHUTOpUHTA U cKanupoBanus cpenpl (PEST-u SWOT-ananussr).
ApanTanys OpraHU3aluy K BHYTPEHHUM U BHEITHUM M3MEHCHHSM.

NookrwbhpE

3ananne 1
Onwmcarep 1enu B MPEVIOKEHHBIX MNpuMepax mo 11 mpu3Hakam KiacCH(pUKALUU.
3aronHuTh Tabm. 1

Tabnuua 1
XapakTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Ipu3naku knaccupukauu [Tpumep 1 [Tpumep 2 ITpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcid B «Hopnukenb». Buepa ero rpymma
«OHdKCcUM» MOTpeboBasia CO3bIBa BHEOUEPEIHOTO coOpaHusi akinoHepoB «HopHUKemns», 4ToObI
MpeIIPUHUMATEb CMOT BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[IpoxopoB He cobupaercs npoaasath noi0 B «Hopuukene» Bmamumupy Iloranuny, cuurtaror
SKCIEPTHI.

I'pynma «Omnskcum» Muxauna IlpoxopoBa mnorpeboBama OT coBeTa JTUPEKTOPOB
«HopHukens» co3bpiBa BHEOUEPEIHOTO COOpaHMs aKIIMOHEPOB, cooOmua Buepa «HopHUKENbY.
L]env cobpanus — nepeuzdopanue cosema OUPeKmMopos.

Hemnemnuit cocraB copera akuuoHepbl «HopHukens» BbpIOpamu Toibko B HioHe. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpPOB M TmpencraButeneil «VHTeppoca» (Bcero IeBsTh
yenoBek). Muxaun [Ipoxopos, Bxoausiuii B 3toT opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJICs JIaxe
B 4Hclie KaHauAatoB B aupektopa. Beixon IIpoxopoBa u3 comera «MHTeppoca» BecHOU
0OBSCHSUIIN JJOTOBOPEHHOCTSIMU IMAPTHEPOB O pazjesie OuszHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex MPUCTYNUI K CO3JAHHUIO €IUHOW KOHIIETIIMU KIacCU(PHKAINH U
KOJTUPOBaHUSl MarepHallbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [leiwu nnana —
nosvluleHUe YNpAasIseMocmu MamepualbHO-MexHUYeCcKUMU pecypcamu Had OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; o0beAMHUTH MaTepUallbHbIE TOTOKH OpraHu3alliid U B
OyaylieM oXBaTUTh rofloBHOU oduc, Bece dpunuanst u J130 Hopuukens.

B mpenenax texyiiero, 1-ro sTama, riana OyneT pa3paboTaH KOPHOPATUBHBIN CTaHAAPT U
MeTouKa Kinaccudukanui. Ha ocHOBe 00mepoccuiickux KIacCH(PUKATOPOB U KOPHOPATUBHBIX
TpeOoBaHUl co3laHa eAnHas LeHTpalu3oBaHHas 0a3za ganHbix MTP opranuszanuu. B mporecce
BHEJPEHHUs MPENyCMOTpEHa HOpMalIM3alus M CTpyKTypuszaus Oojee 250 ThIc. 3amucei
HOMEHKJIaTypHOTO clpaBouyHuKa HoOpHHKens, BKIIOYas ycTpaHEeHUE OIMOOK U yOneH,




HETOJHOTH HMH(pOpMAIMK, KilacCU(UKAIMM W CTAaHIAPTH3AIMM 3aluceil, UX IOArOTOBKA K
BBITPY3KE B CIICIIUATIM3UPOBAHHOE MPOrPaMMHOE 00ecIieueHHe.

Wuteprex pazpadoraer Permament pabotsl ciyx0 u noxapasnenenuii Hopaukens ¢ eauHoi
cucremoil. B mmane — cemunapsl no ucnoib3oBanuto EC MTP, noarotoBka u oOydenue
MOJIK30BATEIICH U CIIEUAIMCTOB, OPraHU3alUs OTIEPATUBHON TEXHUYECKON U MH(POPMAIIMOHHON
MOJUICP)KKK  Tosib3oBareneld. Peammsanms nmaHHOro rpaduka OymeT  crmocoOCTBOBAaTh
ONEpaTUBHOMY IPOBEICHUIO 3asBOYHONM KaMIIAHMM U KOHCOJMJAIMH 3aKyNOK JJs (hUiInalios,
CHIDKEHHIO U30bITOuHBIX ocTtaTkoB MTP Ha ckiajgax, MOBBIIIEHUIO YIPABISIEMOCTH U
MoOminpHOCTH ABkeHnss MTP o kopnopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHSATOCTU HaceieHMsl agmuHuctpaunu KpacHosipckoro kpas 12
(deBpanss TOANMUCANIO COIVIAIIEHHWE O COTpyaHuuecTBe ¢ 3amonsapHsiM (unuasom [MK
«Hopunbckuii HuUKenb». [lenvy coenauienus — ykpenienue napmmuepcmeda 6 cepe coyuaibHo-
MpyoosulX OMHOUleHUUl U obecneuenue CMaOUILHOU pabombl MeCmHO20 pPbIHKA mpyod.
OcHOBHBIE HAaNpaBJICHUs COBMECTHOM paboOThl: MpodopHUeHTaluss MOJOJSKH, MOI00p
nepcoHana; rmnepeodydeHne U npodeccHoHalbHas NOAroToBKa KaapoB. Iloamucu mon
COrJiallieHueM MOCTaBUIM JUpeKTop 3amosigspHoro ¢unmnana «HopHUKes».

3anonspHelil punnan «HopHukens» kpynHennii paboTogarens Ha TEPPUTOPUU PETHOHA;
paboTta ¢ HHUM JOJDKHa OBITh YETKO HallaxkeHa. Pedb HIET 0 TpynOyCTpOWCTBE MECTHOIO
HaceJIeHUs, HO M0 Mepe HeoOXOAMMOCTU OyIyT MPHUBJIEKATHCS KaJpbl U3 IPYTUX TEPPUTOPHI
kpad. «Hopuukens» B KpacHOsSpckoM Kpae HagoJro, M KOMIIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromojydyue KuTeled Tropoja, B TOM UHCIEe H B BOIMpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

Metoanyeckue yka3zaHusl K BbINOJHEHHIO 3a1anus 1

Muccus opranuzauuu GopMyIHpYeT ee TJIaBHOE IMpelHa3HayeHHe B OOIIECTBE, CMbICIH
(yHKIIMOHMPOBAHKS OPTAHM3AILMH, €€ MHPOBO33pEHHE U crienuduKy’.

Henu opraHu3anuy MepeBOJST MHCCHUIO Ha ONpeeSieHHble, KOHKPETHbIE, U3MEpPHUMbIE
ycnoBus. Kak mpaBuiio, 1ied opraHu3aluy CBS3aHbl C PhIHKAMU, W3/ETUSIMHU, HOBOBBEICHHUSIM,
MIPOU3BOIMTENIBHOCTHIO, KauecTBOM, (¢uHAHCaMH, A0XOAHOCThIO. Kiaccupukanus ueneit
MO3BOJISIET PACCMOTPETh Pa3HOO0pa3ue 1eNei Mo CAeIyIOIIMM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.ITo conepxkanuto

2.I1o nmepuoay ycTaHOBJICHUS
3.11o mpuopUTETHOCTH

4.I1o u3mepuMocTu

5.I1o xapakrepy UHTEpECOB (cpene)
6.ITo noBTOpsieMmocTu

7.110 BpeMeHHOMY IIEpUOTY
8.ITo pyHKUIMOHANTBHON
HaIpPaBJICHHOCTH

9.11o ctaguu >KM3HEHHOTO LIMKJIA
10. Ilo nepapxun opraHu3anuu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (HOPMYTUPOBKHU ILieiei, chHOpMyTUPOBAHHBIX B 3aJaHUU
npuHIunaM. CKOppeKTHpoBaTh POPMYITHPOBKY IeNeH B 3aJaHHUH.
Pe3ynbrarhl ananmsa oToOpa3ute B TabIuUIlE 2 ¢ UCTIOIH30BAHUEM CIEAYIOIINX CHMBOJIOB, TJ€:

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannmuna T.O. Opranu3amMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.


http://gohon.ru/main/p2_articleid/6211

X — 1ejlb HE COOTBETCTBYET JAaHHOMY KPHUTEpPUIO; V — II€JIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU LI€Ib JaHHOMY KPUTEPUIO.
CkoppekTrpoBath (HOPMYITUPOBKH LIEIEH.

Tabnuna 2
CooTtBercTBHE (POPMYJIMPOBOK LejIeil MPUHIUIIAM
Hamnpasnenue u KoukperHocts | M3mepumocTtsb Joctmwxkumocts | CooTBEeTCTBHE OrnpenieneHHoCTh
esb pe3ybTaToOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /[ npennpustiii, paboTaromux B pa3HbIX CEKTOPaX IKOHOMHUKH,
X COOCTBEHHHMKAaMHU OIPEIEJICHbI CIEAYIOLUE HampaBieHus: l. YBEeIMuuTh NpUOBUIBHOCTH
kommaHuu. 2. [ToBBICUTH YpOBEHb OOCTY)KMBAaHHS KIHUEHTOB. 3. YIIyUYIIUThH YIPaBICHUYCCKUE
HaBBIKW MEHeKepoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThbl. 5.
Pacummpute knueHTcKyro 6azy. 6. MuHumMu3upoBath 00beM Opaka M OTXOJOB IMPOU3BOJICTBA.
OTH HampaBJCHUS OMNPEACTSIOT BEKTOpP pa3BUTHS, HWXKE TMPUBEICHBI TPUMEPHI IIEJIEH,
chopMyIMPOBAaHHBIX MEHEDKEPAMHU ITUX TIPEANPUATUNA B TaHHBIX HAMPABIICHUSIX:

1. CokpaTuTh pacxopl Ha OTUIATY HE3aIJIAHUPOBAHHBIX Pa0OT. 5

2. ObecrieunTh 0OpaTHYIO CBSI3b, AOOHMBIIMCH, UTOOBI Ha 80% mucEM, MOCTYMAIOMIUX OT
KJINEHTOB, OTBETHI IaBAJINCh B TEUEHHE JIBYX JHEH C MOMEHTA UX MOJYyYEHUS.

3. Jlo xonma centsOpss 2009 roma coriacoBaTh, OMpENEIUTh W 3a(UKCUPOBATH B
MMACBMEHHOM BHJE 110 TPU KOHKPETHBIE 3aJa4 JUIsl KaXK0T0 COTPYIHUKA M10Ipa3ACICHUS.

4. CokpatuTh TpaHCHOpPTHbIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEABIAYIIUM IOJIOM
(KOHEIT ATOTO MecsIa).

5. Haiitu Ooubliie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B ITPOU3BO/ICTBA.

Metoanyeckue yKa3aHusl K BbIIIOJHEHHIO 3a/1aHUS 2

[Tomumo kputepueB (cM. 3amaHue 1) Ui 1enenosiaraHusi BaXHO, 4TOOBI 1enu ObLIN
HACTOJIKO ONEPaTUBHBIMH, HACKOJBKO 3TO BO3MOXKHO. TO ecTh Lieau JOKHBI BKIIIOYaTh B ce0s
BpEMEHHbBIE PAMKH, OBITh U3MEPUMBI, OTIPEACTISIEMBI U PEATUCTHYHBI.

Jis 3TOr0 K OpMYIUPOBKAM L€ MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER (B mep.cani SMART yMmHBI) — 310 MHEMOHWYECKass a0bOpeBHarypa,
UCTIONB3YeMasi B MEHE/DKMEHTE U TIPOEKTHOM YIIPARIICHUH JIUTsI OTMIPEICICHUs 1eJield U MOCTAaHOBKH 3aj1ad.
[lepBoe u3BecTHOE HCIMOJIb30BaHHE TepMUHA ynomuHaercs B pabote [loma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hosi6pe 1981 B pabore JIx. Jopana®.

Her uérkoro MHEHHUS, CKOJBKO JOJDKHO OBITh KpUTEPHUEB: MATh WU ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHbIit)
2. Measurable (M3mepumbiii)
3. Attainable (Pactpenensemsrif)
4. Results-oriented (OpueHTHPOBaHHBII Ha PE3YIbTATHI)
5. Target dates «OrpanuueHHbIH BO BpeMeH»®.
Tabnuna 3

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[Mpuamuner SMART
BykxBa 3HaveHue IlosicHenne

OO0BsCHSIETCS, YTO IMEHHO HEOOXOMUMO JOCTUTHYTh. Hampumep,

S Specific (KoukpeTHslif)
«YBEIINYHUTh YHCTYIO PHOBLUTH COOCTBEHHOTO MPEIIPHSATHS .

OOBsCHSICTCS B UeM OyIeT u3MepsThes pe3ynbTar. « CKOJIBKO BEIIaTh
B rpammax ?»(C). Eciu moka3aTeis KOJMMYECTBEHHBIH, TO
HEOOXOTUMO BBISIBUTH CTUHHIIBI U3MEPCHUS, €CITH KaYeCTBEHHBIH, TO
HEOOXOTMMO BBISIBUTH 3TAJIOH OTHOMICHUS. HampumMep, «yBeIHIUTh
MPUOBLTE COOCTBEHHOT0 MPEANPHUSITHS Ha 25 %, OTHOCHTEITBHO
YUCTOW MPUOBUTH TEKYIIETO TOIa.

M Measurable (M3mepumblii)

OObsicHsIeTCS 3a CUET Yero IUTaHUPYeTCs JOCTUTHYTD 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTH BooOme? Hanpumep, «yBeaTH4uTh
NpUOBLIH COOCTBEHHOIO IPEANPHUATHS Ha 25 %, OTHOCHTENHHO
Attainable (JIoCcTHXUMBIA, YUCTOW MPUOBUTH TEKYIIEro TO/1a, 33 CUET CHIDKEHHS Ce0eCTOMMOCTH
pacrpeaenseMblii) NPOAYKIMH, aBTOMATH3aI[H PECYPCOEMKHX ONEpaliid M COKpAICHUS
ITaTa 3aHATHIX Ha UCTIOJTHEHHH aBTOMATH3UPYEMBIX OIeparii
coTpyaHUKOB Ha 80 % OT TEKYIEro KOJIUYECTBa». A BOT COBEPUIUTD
KPYTOCBETHBIN KPyH3 Ha PE3MHOBOW yTOYKE BPSII JIM YAACTCSL.

Results-oriented Ornpenenenre NCTUHHOCTH 11eNd. J[eliCTBUTENBHO JIW BBITIOJTHEHHUE
(OpueHTHPOBaHHBIA Ha PE3YNILTATEL, | TaHHOW 332Uy MO3BOIUT JOCTUYb sxenaemoii nenn? HeoOxomnumo
aKTyanbHbIH. C 9TOM TOUKM 3peHus, YAOCTOBEPUTHCS, YTO BBIIIOJIHEHUE TAHHOM 3aJa4i JEUCTBUTENBHO

HCJIN TOJDKHBIL HeoOxonumo. Harpumep, eciin OpaTh «COKpallleHUe IITaTa 3aHIThIX
®  CroCcOOCTBOBATH PA3BUTHIO | HA WCTIONHEHUH aBTOMATU3UPYEMBIX ONEPAIi COTPYIHUKOB Ha
MHUCCHH OpraHu3aluu, 80 %» B KayecTBe OTIACIBHOM TOA3ada4H, KOTOpas TAKKE CTABUTCS
R ®  YMEThb CONOAYUHEHHOCTD o SMART, To COTpyIHHKOB MOXXHO HE YBOJIBHSTH, a IIEPEBECTH HA
110 UEPAPXHH, UHBIE TOJDKHOCTH, Ha KOTOPBIX OTH COTPYIHUKHU CMOT'YT IIPUHECTH
e  HE IPOTHBOPEYMTH APYT KOMITaHHMH JJOXOA, & He IPOCTO 3KoHOoMHMIO. Eciiu 6path cTpaxoByio
JPYTY TI0 TOPU3OHTAITH, KOMITaHHUIO, TO BMECTO YBOJIbHEHHS, COTPYAHUKAM MOXKHO
e ObITH HEMOCPEJICTBEHHO NPEUIOKUTh TPOJOIIKUTH paboTy B KAYECTBE areHTa, JIM0o He
CBSI3aHHBIMH C YPOBHEM pacxoaoBaTh CPEACTBA Ha aBTOMATU3AIIMIO, & IIPOCTO YBEIINIUTDH
BO3HAIPaXKIEHUS HOPMY BBIPaOOTKH.
pabOTHHKOB.
Ormpenenenue BpeMEHHOTO TPUITepa/IPOMeXyTKa 1o
HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH JOCTUTHYTA LIETb
(BeImoHEHA 3ama4a). Hampumep, «K okoH9aHHIO BTOPOTo KBapTaia
Target dates CIIEAYIOIIETO TO1a YBENUYHUTh 1;[pI/I6BIJIB COOCTBEHHOT'O MIPEATIPUATHUS
T Ha 25 %, OTHOCUTEIBHO YUCTOM MPUOBUIN TEKYIIEro rofia, 3a C4eT

(OrpanudeHHBII BO BpeMeHH)
CHIDKEHUSI C€0eCTOMMOCTH MPOLYKIMHU, aBTOMATH3aLUH

PeCypcOeMKUX ONepalyii U COKpAIleHUs ITaTa 3aHAThIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMbIX ONepaluii coTpyaHuKoB Ha 80 % ot
TEKYILEro KOJIMYECTBaY.

3ananme 3. [Ipoananu3upoBaTh CUTyalH0. BbLAETUTh cTaaUK )KMU3HEHHOTO IIUKJIA.
«I1mrom1, KOTopkIit nomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpou3BOACTBO HEOONbIINE MATKUE UIPYLIKU B
BU/I€ )KUBOTHBIX C HAIIOJHUTEJIEM UX MJIACTUKOBBIX I'PaHyI-«06000B». COOTBETCTBEHHO MIPYLIKU
nonyunin oOriee Ha3BaHue Beanie Babies — «600oBbie mMamoTku». busHec Obul neTuiieMm
aMEpHKaHCKOTO MpeANpUHUMATENs To UMeHH Tail YopHep u mpuHec eMy cocTosiHEe B $6 Mip.
B 2004 r. B crniucke Forbes Yopuep 3anuman 65-e mecto, omepexas MHOTHX, Aaxe Oojee
M3BECTHBIX Ooraueii BpoJie ocHoBaTenss Amazon.com Ixedda bezoca.

3akoHuMB KoJute/pk B 1962 r., Tait nqBaanaTh jet npopaboTan MEHEKEPOM M0 MpoakaM
B KanmugopHuiickoit pupme Dakin (oaun u3 cambix nzBectHbIx B CILIA npousBoauTenei MArkux
urpymek). Kak mnponaserr YopHep ObLI KOJOPUTEH 10 OSKCIEHTpUyHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOMIEBBIMU MeJIBEASIMH JIFOOWIT e31uTh B 6eroM «Posic-Poiice», oneTsit

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

B 1y0y 10 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBAaM, PAaCCUMTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpenMeTy mpoiax. B memom monoOHas TakTHKa, HAJO IMOJararh, ObLIa
ycrenrHoi, pa3 k 1980 r. Tait YopHep 3apaboTtan J0cTaToqHO, 1a0bl CAeNaTh MepephiB B padoTe.
On yBommics u3 Dakin u mpoBen HeckosibKo jieT B EBpore, a BEpHYBIINCH, PEIINI OTKPBITh
CBOIO coOcTBeHHYIO upMy. CTapTOBBIM KarmuTaioM emy nocayxuid $50 000, monydeHHbIE 110
HaCJIEJICTBY, a OU3HEC-HUIeell — MeUTa O TOM, YTOOBI CJIENIaTh IIJIIOLIEBbIE UTPYLIKHU JTYy4IIE.

Memoxk ¢ kpynoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnnee
nepeuMeHoBanHyo B Ty Inc., U caM mpuaymas NepBylO UIPYLIKY HOBOIO THUMA. DTO ObLia
IUTIOIIEBAs KOTMSI KOTa rMMallaiickoil opoibl 1o knuuke AHres. HoBu3Ha 3akitodanach Ipexie
BCETO B HAIOJHHUTEIEC: BMECTO OOBIYHOH CHHTETHYECKOW «BaThl» YOpPHEpP HCIIOIb30Ball
TUTACTUKOBBIE TPAHYJIBI M MPH 3TOM 3aIOJIHSJI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHHH CIIOH OBLI
caenaH U3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbI MoMOrajl HEXECTKO 3aKpelmuTh 03y
urpyme4yHoro 3seps. Urpyiika moiydanach MSTKOM B MPSMOM CMBICJIE CIIOBA U K TOMY XKe
rMOKOM — ee MOKHO ObLIO crudaTh, MpHAaBas pa3InyHbIE MO3bI, YETO OT KJIACCUUYECKUX MSITKHX
Urpyuek J00uThCs ObLIO HEBO3MOKHO.

@upma BBITYCTHJIA TMMAJAHCKUX KOTOB Pa3sHOM PACLBETKH, PACHpPOCTPAHSSA UX 4epes
HEOOJIbIINE Mara3uHbl WIPYyIIEK WIM KaHLEISIPCKUX ToBapoB. Kaxknas urpymika nM3HayanibHO
cromna $20, Ho Taif YopHep ImIaHUPOBAI COKPATHTh CEOSCTOMMOCTE M IICHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAap Ha KapMaHHbIE IEHbIH.

Ha uukarckoit otpacneBoit BeicTaBke 1993 1. kommanus YopHepa MpeacTaBuiIo CEMENCTBO
Beanie Babies U3 neBsTH IUIIOMIEBBIX UTPYIIEK, CPEAU KOTOPBIX ObUIM JISATYILKA, YTKOHOC, KUT,
nenbGuH u jgoocrep. Kaxaol ObUT0 JaHO WM, W KXKIOW TOJarajics OTACIBbHBIA CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUJIO UTPYIIKU B pa3psij KOJUIEKIIHOHHBIX.

«bo0OoBBIE MaNIOTKW» TMPOU3BOAWINCH, Ha ¢adbpukax FOro-Bocrounoit Asum, ObuIH
JOBOJIPHO Ka4eCTBEHHBIMHU, @ B PYKaX Beld cels, KaKk MEIIOYEeK C KPYHOol — TsKEICHbKUE,
yOpyrue, IpusTHbIC Ha OIIyINb, MATKHE W ruOkue. Jletsm HpaBmwiock. B saBape 1994 r. cepus
MOCTYNMWJIa B TMPOJaXy mo meHe $5-7. Mexay TeM ceMeicTBO «000OBBIX» CTaHOBHIIOCH BCE
MHOTOYHCIICHHEE.

N 4106 HUKTO HE Aorajayics YcCnexX HOBOW CEpPHHM UTPYIICK ObLT OOYCIOBIEH HE TOJBKO
WHTEPECHON KOHUEMIMEH U JOCTYNMHOM 1eHoi. Taih YopHep To i ciaydyailHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKH PACXOJIATCS) CO3/ajl HJICalbHbIE MApKETUHIOBBIE MPEINOCHUIKU IS
6emenoro crpoca Ha Beanie Babies. Komnanusi opueHTHpOBaIach UCKIIOYUTEIBHO HA MEIKUX
pUTEINIEpOB — CYBEHHPHBIE M KAaHILIEISPCKUE JAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyMHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, k cOTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBIIIMHCTBO
npousBoauTeNnel urpyuiek. He kimactb Bce diflia B 0JHY KOP3UHY — 3Ty MyapocTh Taih YopHep
MIOCTHUT U B3SJ Ha BOOpYKeHue, emie padotas B Dakin. On mpenmnouen umers 40 000 menkux
KOHTPAKTOB, HEXEJIU YeM MATh KpynHbIX. K ToMy jke paboTa ¢ 60JIbIINMU CETSIMU HE MO3BOJIIIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIMIIUATIBLHO BAXKHOM I HEE CXeMe: KOMIIaHUs
OTpaHMYMBaJa MOCTABKU 36 3K3eMIUIIpaMU Ka)JI0W UTPYIIKU JJIs OJHOTO AWJIepa B MECSII, a
MoCJie TOSIBJICHUS Ha TMpPUJIaBKaxX HOBBIX WIPYIIEK H3bIMalla U3 MPOJakh HepeaTu30BaHHbIC
cTaphble.

Tait YopHep npoaopkan npuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHII U3MEHEHHUS B
MIPOU3BOJICTBO CTApBIX, KOTJIa HE OBLI yIOBJIETBOPEH AW3aHOM WM IBETOM. TakuM 00pazom,
MapTusi OpaHXeBoro kpaba Moria ObITh U3bSITA U MOTOM 3aMEHEHa Ha TaKyIo jKe MapTHio Kpada
KpacHOIO IIBE€Ta, YTO MTHOBEHHO IPEBpaIlaio M3HAYAJbHYI0 BEPCHUIO B pelKocTh. boiee Toro,
Tait YopHep umen oObIKHOBEHHE BHE3AIIHO CHUMATh UTPYIIKY C MPOM3BOACTBA, OOBSABIAS 00
3TOM 4Yepe3 calT KoMmmnaHuM. [lapTum HOBBIX MrpylIeK MOCTyHAIH C Pa3HOW MEPUOIUYHOCTHIO,
CBEJICHUI 0 KOJMYECTBE UTPYIIEK HA PHIHKE HE ObLIO.

Ty Inc., neiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOM 00JIaCTH, HE TOJILKO HE pa3Meliania
HUKaKOM peKJamMbl CBOEH MPOMYKIMH, HO HE apuIIMpoBalia U APYrylo WH(OpMaIuio, BKIOYAs
anpec u tenedon oduca. Ha mrad-kBaptupe kommanuu B Oak-I'poys (MnnuHoiic) He nMeoCh
naxke BeiBecku. Cam YopHep u3deran cpeicTB MacCcoBO WH(OPMAIIUU, TIOYTH HUKOT/Ia HE 1aBas



UHTEPBBIO, U 3AIPETUI CBOMM COTPYJHUKAaM OTBEYaTh Ha BOIPOCHI O HEM. JTa 3araJ04HOCTh
BBI3bIBaJIa JIIOOOIBITCTBO U MOPOJIMJIa MHOXKECTBO JIOMBICIIOB O (hupme U ee ocHoBatene. Ecnu
[IOHAyaJdy MpPOJaKM IUIIOLIEBBIX 3BEped HE BIEYATISUIM, TO CO BPEMEHEM Kaxaoe U3
MEPEUUCIICHHBIX OTpaHWYEHUI TMopoauio Hacrosmmii 6ym Beanie Babies. K 1995 r. stumu
UIPYLIKAMU HHTEPECOBAIUCH YK€ HE TOJIBKO JETH, HO U B3POCIIBIE.

[LmromeBass manuss B Mmarasunax, rae nponaBanack nponaykuus Ty Inc., exenHEBHO
pa3gaBaliCh COTHM 3BOHKOB C BOIPOCAMHU O HAIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTO)
IIEPCOHAaXa, a B JIHU HOBBIX MOCTYIUIEHUN AECATKH MOKYyNaTejaell BbICTpauBaJucCh B ouepeau. B
JUCTaX OXHUIAAHHS, COCTABJSBIIMXCS HEKOTOPHIMH MarasuHamu, GurypupoBaiun g0 1000
bamMuuil KaKAYIUX CTaTh oOiazaTelsiMu Toro wim wHOro Beanie Baby. ®@anatbr OvicTpo
CO3JIaJIM TENYI0 CeTh HEeO(HIMAIBHBIX MCTOYHHKOB MH(POPMALUU 00 HUTPYIIKaX, MOSBUINCH
NECSITKU, €CIIM HE COTHU CAWTOB, MOCBSLICHHBIX UX XO000HM, MHTEPHET-ayKIIMOHBI U CBHE3JIbI
JMo0HTENeN TUIIOIEBOT0 Ae(pULINTa, TIe UTPYILIKH MOXHO OBLJIO MPOJaTh, KYIUTh I OOMEHSTh.

Ha »TOoM HeBeposSITHO aKTUBHOM BTOPUYHOM pbIHKE JACWCTBOBAIM YyXE€ HE JEeTH, a
B3pOCJIbIE, TOTOBBIE BBUIOKUTH 33 PEIKUN 3K3EMIUISp U3 OBICTPO pPacHpOJAHHBIX, CHATBIX C
MPOM3BOJICTBA WK Jaxe OpakoBaHHbIX maptuid g0 $5000. XoTs M aMepuUKaHCKHE JETH He
ynyckanu maHca 3apadotars. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Muns» B McDonalds, onHuM U3 yCI0BHI HOKYIKH OBLIO JTMYHOE TPUCYTCTBUE
JIeTeil, W MHOTHE IOHble OW3HECMEHbl 3a CKpPOMHOE BO3HarpaxJeHWe HaHUMAaJlUCh
COTMPOBOXKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKaMHU.

B ocHOBe mokymnarenbCKoil JTUXOpaaKu Jekaao yOexJeHHe, 4TO Ha MSITKHX 3BEepbKax
MOXXHO 3apa0oTaTh — Ja)K€ SKOHOMHUCTBI yTBEpKJalH, YTO B TEUEHHE JECATHIIETUS UTPYLIKU
sToro OpeHAa TOAHMMYTCS B IeHe B jaecatku pa3. OrneHke WHBECTHIIMOHHON
MIPUBJIEKATENLHOCTH «O000BBIX MATFOTOK» OBLIT MOCBSIIEH €KEMECIYHbBIN CIelHaTu3UPOBAHHbII
xKypHan Mary Beth’s Bean Bag World, BerxoguBmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUIApOB W MO TOJIIMHE MPEBOCXOJMBIIMK TaKWe TOMYJISAPHbIE W3MaHHS, Kak
Glamour wim Fortune. Bermenmas B 1997 r. kaura «®@enomen Beanie Baby» Ilerru I'ammaxep,
OpraHmu3aTopa 0JHOTO 13 (paH-KIIyOOB IUTIONIEBBIX UTPYIIEK, puHeca mpuosLts B $200 000.

Urpymiku YopHepa mocTynwiv B Npojiaxy v B 3amaaHoi EBpore, HO TaM OHH, XOTb U
MOJIb30BAJIMCH TOIMYJSPHOCTBIO, MaHHEW He CcTaau U Oe3yMHBIX JeHer He CTOwIM. Bmpouew,
HEKOTOPBIE TYPUCTHI C TyMaHHOTO AJLOMOHA MPHBO3UIIN ¢ cOo0O¥ yemonanbl Beanie Babies B
CIIA, nalb1, 9TO Ha3BIBACTCS, OMPABAATh MOE3AKY. 3a MeaBens bputaHus, mpoaaBaBIIerocs B
AQHTTIUUCKUX Mara3pHax 10 OOBIYHOM IIeHe NpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PhIHKE MOKHO OBLIIO BHIPYYUTH 0K0JIO $500.

Ha Beicoko#t HoTe Ilosyumsioch, 4To IUIIOHMIEBBIE Wrpymkd Tas YopHepa ObLIH
MPAKTUYECKH MPUPABHEHBI K BAIIOTE. A ATO 3HAUUT, YTO K JAENy MOATSIHYJICS KPUMHUHAI, TaK YTO
C «MaJIOTKaMu» ObUIM CBSI3aHbl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe yOuiicTBo. B
okTa6pe 1999 r. mosmmums okpyra Cadgonk B mrare Hpro-Fopk HECKONBKO Heelb OXOTHIACH
Ha 4YeJIOBEeKa, Orpa0MBIIEro KAaHIEISPCKUI Mara3uH paau IBYXCOT WUrpyiiek. B Tom xe romy
Jpyroi MpecTyMHUK 3acTpeNni OXpaHHUKa y Bxoda B mara3ud Hallmark B genp moctyrienus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4aeB NOANENOK IUTIONIEBBIX 3BEped U HE
MIEPEUNCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApHOTO 3HAKA, M HEKOTOPBIE JIIOAM,
3aMelllaHHble B KOHTpaOaHAe MOIIENOK, MOJYYUIIH peallbHble TIOPEMHbIE CPOKH. AJIBOKAT,
MIPEJICTaBIISABIINI KOMIIAHUIO, OMPENENUI WX TMOJUTUKY B cylde (pa3oil «Mbl TJICHHBIX HE
o6epem». Cama Ty Inc., oaHaKo, HECKOJBKO pa3 OKa3blBalach Ha MECTE IMOTEHIHMAIbLHOTO
OTBETUMKA: CeMbsl MoKoitHoro nuaepa rpynnbl Grateful Dead JIxeppu ['apcust monmamna Ha
KOMIAaHUIO B CyJ M3-3a MeABeAs ['apcusi, CO31aHHOTO B YECTh JIETEHJAPHOIO MY3bIKAHTa W
MOBTOPSIONIET0 00pa3, CO3JaHHBIN I OOJIOKKHM OJHOTO M3 €ro anbOoMoB. Brimyck Obika
Tabacko BbI3BaI HEAOBOJIBCTBO IPOU3BOIUTENS OJHOMMEHHOTO coyca. B o0oux cimydasx Ty Inc.
npeanowia cyaeoHoi TsokOe n3bsATHE CHOPHOM MPOIYKIUU U3 TPOJIaKH.



B konne 1998 r. Ty Inc. momyyana npuObUIb yXKe HE TOJNBKO OT urpymek Beanie Babies,
HO M OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJCHAAPEH, CyMOK M JAPYrUX MPEJIMETOB C
«0000BBIMHU MatOTKaMIy». bbla 3amymieHa nporpamMma JiosuibHocTH — Beanie Baby Club, 3a $10
IIPEIOCTABIISIBILIAs YJEHAM CIMCOK BCEX BBINMYLIEHHBIX MIPYLIEK, «CEKPETHbIE HOBOCTH
KOMITaHUU», a TAKXXE€ BO3MOXKHOCTb 3aKa3aThb CIELUAIbHBIX, AOCTYIHBIX TOJIBKO JUISl WIEHOB
kn1y6a Beanie Babies. B dects poctwkeHus ¢upMoil MIJUTMapIHOW TNPUOBUIM Bce ee
COTPYIHHMKHM IMOJYYUJIM B MOJApOK MenBeas Mwmapiepa, 1l€Ha KOTOPOrO Ha BTOPUYHOM
porake gocruria $3500.

3akoHumnochk Bce BHe3anHo. 31 aBrycta 1999 r. Tait YopHep 3asBHII O NpeKpalleHUuU
BbImycka Beanie Babies 31 mexaOpst Toro ke rofa, a Takke MPeICTaBII MOCIeIHET0 TePCOHaXa
13 KOJUIEKIIMU — depHoro Measens The End. MHorue cowin 310 peKJIaMHBIM TPIOKOM, a JIPyTHe
MOBEPUJIM U aIlIOMPOBAIIM pelleHUI0 YopHepa 3(p¢GeKTHO YHTH C PbIHKAa Ha BBICOKOM HOTE,
MpekJe 4eM MOMyJIIpHOCTh ero ToBapa couner. IlpaBbl okazamuck ckentuku, U B 2000 r.
KOMIIaHMS TOIBITAIACH BBIMTH Ha PBIHOK C HOBOW cepuel murpymek. Ho Bpems ymuno. PeiHOK
TUTIOIIEBBIX [IEHHOCTEH ynall, U 0J1arocoCcTOsIHME HEKOTOPhIX aMEpHUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momartnynocs. B CIIIA naxe Bbllien JOKyYMEHTaJIbHBIM (UIBM O CEMbE,
noTepsBInei Ha «0000BbIX» urpymikax $100 000.

Celfuac nmaxe camMUM aMepUKaHIIaM KakeTca aOcypioM TO, 4YTO KYyCOK IUIIOIIa C
IJTACTUKOBBIM HAIOJHHUTENIEM MOT BbI3BaTh TaKOM aXHMOTaX Ha PHIHKE M 3aCTaBUTh JtOJEi
MOBEPUTH, YTO B OYyIyIIeM OH CIIOCOOEH MPHUHECTH CYACTIMBYMKAM KpYMHYI Npubblib. Ho
1990-¢ 3a oOkeaHOM OBUIA IOECATUIECTUEM OTHOCHUTEJIHHOIO TEOIOJUTHUYECKOTO CIOKONCTBUA,
nemeBod HepTH U OecCHpeleNeHTHOro ONTHMH3Ma, KOIJa CcaMbleé HauBHBIE MEUYTHl O
CBEPXJA0X0JaX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT mepuo1 3akoHYMIICS.

3ananmue 4. [IpoananuszupoBats cuTyanuro, nposectu PEST ananms.
«[Ipommait, HembITas KapTolika!» (MaTepras BbIAACTCS HA 3aHATHH)

Cemunapckoe 3ansitue 5, 6. PykoBOACTBO W JMAEPCTBO (CHTYal[MOHHBIA U
KOHTUHT€HTHBIH MOIX0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOGHHE CTYNCHTAMHM IPOCIYLHIAHHOTO
TEOPETUYECKOTr0  MarepHaia, OBJJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30BaHUS
[OJIy4EHHBIX 3HAHMI B KOHKPETHBIX cuTyanusax (kommerenuun YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AuCKyccusi, paz0op KeHc-CUTYyaluid,
camocTosiTeNbHas padoTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «THIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPUI JTHIEPCTBA.

3. DBreimonHeHwue 3a1aHus K KOHKPETHON CUTYallUH.

3aganue 1. Pa36op keiic-cutyauuu «YrpoOUTh U3 IyUIINX TOOYKICHUID)
Keiic-cutyanus: «YrpoouTh U3 Jy4HIHX NOOYKIEHHiT»’

Brniigs u3 Aoma, I'eanaauit AnmaroB YJ'ILI6HYJ'IC${Z CCTOAHA UCIHOJHACTCA TpU rofda € TEX
IIOop, KaK OH C KOJUICTaMH 3aITyCTHUJL MOJIOJSKHBIN TejaekaHaln «lIuk». KaHany YAAJIO0Ch IIPUBJICYDb
KauUCCTBCHHYKO ayAUTOPUIO, KOTOPAA pOCia 6BICTpee, 4eM OXuyJgalik, — BCIIAHUC-TO HIJIO0 II0
KaOEIIbHBIM CETSIM.

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.



B penakuuy yxe napuio Mmpa3gHUYHOE HACTPOEHHE: LBETHI, MO3JPABIEHUS OT KOJUIET
MOCTYNAJIN HECKOHYAEMbIM MOTOKOM. «I'€HHaaui, — OCTaHOBMJIA €r0 B KOPHAOPE NOMOIIHUIIA
riiaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxe TaM, yepes 1T MUHYT HAUHMHAEM.

B rmaBHOM Xoiie TeleKaHana COTPYJHHMKH, HE 3aHAThIe B 3(QUpe, yXKe BBIIUBAIA U
3aKyChIBAJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKpBIBAJICS BHJ Ha MOCKBY, Kak
Obl HAMEKABIIHIA: Y KOMIAHUN OOJIBIINE MEPCIEKTHBHI.

— Jloporue kommern, — B3 MuKpodoH Pycmam [loromuH, 63-IeTHWI TIaBHBINA
penakTop, KoropoMmy mnpuHamiexano 10% renekaHnana, — Kak Bbl 3HAETE, 32 TPHU T'0Jia MBI
JOCTUIJIA MHOTOT'0, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YpOBEHB!

B xonne paznmanuch amiogucMeHTHI. [71aBpes JKeCTOM IepeajpecoBall MX MYXKYHMHE B
JIEIOBOM KOCTIOME. OJTO OBblI OCHOBHOW MHBecTOop Anekcanip ['panoB, Biajenen KpyrnHOTO
TEeNIEKOMMYHHUKAIIMOHHOTO XoyauHra. OH ysbsi0ancs.

— V¥ Hac coOpanach ymHas koMmaHna, — npogoiixkun Iloromun. — UM kak urtor — Hac
CMOTPSAT AyMArOIIME JOH, KOTOPbIE TOTOBBI IJIATUTh 3a HAIl KOHTEHT!

Crnymiarenu KuBajiu.

— MBsI pactem, u Tenepb HacTal uyepen nepemeH, — [loroauH BbLaepkan mnaysy, U Bce
3aTuxJin. — BceM U3BeCTHO, YTO y Hac B pyKOBOJCTBE OJHU MYX4MHBI. S 30 jeT BO3IJIaBIsIO
pa3Hble Meaua, U dTa KapTuHa MoBTOpseTcs Be3ae. Kaxnplil pa3, Korga s XOTed MOBBICUTH
KEHIIMHY, YTOOBI clloMaTh 3TOT O6aprep, MHe ropopuiu: «Hy, Pycnan, ona ke He notsaHe™». U s
B UTOT€ COTJIalIacs.

CoTpyAHUKH  TEJNEKOMIIAaHWM  3aMHTEPECOBAHHO  CAyIIald, KTO-TO  TOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mosl 104b, — MHpOAOJDKWI [ MaBpen, — s yacTo aymaro, 4To,
YKUBU OHa ceryac, Bpsi JIM OHA CMOTJIa Obl yIpaBiIsaTh TejaekaHaioM. [loatomy ams MmeHst 0coOblit
CMBICTT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM sl Ha3Hauaro keHIuHy: 310 Acs Illernosal
Ona moJsona, el emnie, KOHEYHO, MHOTOMY MPEACTOUT HAYYUThCA, HO OHAa HACTOWYMBA, U y HEe
Bce nosryuutcs. [loxxemnaem et ynaun!

Yactp ciymaTeneit 3axiaonana, KTo-TO HeIOYMEHHO mocMoTpen Ha ['enHanaus AinnaroBa —
OH OTBEYaJ 3a OpraHM3alMio paboThl TejekaHana. U, korga yxe Bce BHICTPOCHO, KOMY, KaK He
emMy, ObUT0 ToJy4yuTh noBeimieHue? lllernosa sxe 10 3TOro 3aHUMaNach CEKPeTapcKoil paboToi:
BCTpeuH, OMJIEThI, paclucaHue IiiaBpena Ha Henxento. «OHa y Hac BCEro MoJiroja, moka HU4YeM
cebs He MposBUIIA, & YK€ 3aM. TUIABHOTO, — TMOoayMan AJMaroB. — OTO KaKUe-TO JIMYHbIE
amOunuu meda. .. Xo4yeT BBIPACTUTh JOCTOMHYIO CMEHY U3 JeBymKku? JIaHO, TOCMOTPUM.

Hauano

3a HeckolbKO MecsleB Acsa pasBena OypHYO JAesTenbHOCTb. OHAa BKIIOYHIIACH B
HECKOJIBKO TEJIETPOEKTOB — CHayalla Kak Ipojrocep, 3aTeM Kak Beaymas a¢upa. Ho nepenauun
ObuUTH OE3MKUMH U HE MOJb30BAIUCH ycrexoM. [ aBpen HacTamBai, 4TO JIEBYIIKE HAIO JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHIUAID.

Bunumo, uro6s1 ciocobcTBoBaTh ACHHOM Kapbepe, [loroaun cran OpaTh ee Ha JeNOBbIC
MEePEeroBOpPbl U HEO(UIMAIbHBIE BCTPEYH CO CHHUKEPaMHU, MOTCHIUAIbHBIMU —TOCTAMHU dupa.
Eme uepes mapy mecA1es, OH BBEJ €€ B KPYI YUHOBHUKOB U ITOJIUTHUKOB.

B urore IllernoBa npeobpazunach:

— Hwuuero He 3Haro, Pycuk MHe paspemiun, — 3asBiisijia OHA KOJIJIeraM, HEJOBOJIBHBIM €€
OINO3JIaHUSIMU HA PENAKIMOHHBIE JIETYy4KH. — S TOJBKO CO BCTPEYM C MHUHUCTPAMH, ITO
[OBa)XKHEE, YEM TPATUTh BPEMS C BaMHU.

Konneru He y3naBanu npexje MordanuByio Acio. OHa (hoHTaHMpOBaa UAECSIMH CIO’KETOB,
HO BEAyLIME UX OTKIOHSIA: «HE TO», «IPUMHUTHUBHO», «HaI0 noayMarby». B oter Illernosa
cTana Bcex moy4arb. OmepaTropaM OHa paccKa3blBasia, KaKk HY)KHO CHUMATh: «5 TYT 000IIaIach
C OJHUM CBETHJIOW-PEKHUCCEPOM», BEAYIIUM HOBOCTEHW — YTO OHU HE 3HAIOT IOJOIJIEKH
COOBITHIA: «1 OT CBOMX KOH(UACHTOB CIbIIIANa, 4TO BCS HMH(OpMAaLHMs O HOBOM Hajore Ha
HEJBUXKHUMOCTb — OpEeXHS».



B komnextuBe HapacTan ponot. KTo-To mbITajics moctaBuTh ACK0 Ha MECTO, HO BCTpEYas
oTnop: «BbI fenaere cBoe A€o, A cBoe. M B Ballu TMIIEMEPHBIE UI'PBI s1 HE UTPAIO, @ TOBOPIO TO,
910 ymaio!». Ha 9To Koieru si3Buiin B OTBET, YTO XOPOIIO OBl HAYUUTHCS MPEKIE TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpaXKJyeT, U TeX,
KTO COXpaHsET HEUTpanuTeT. [[pyKECKUX OTHOLICHUM JEBYIIKA HU C KEM HE IOJJICpPKUBAJIA.
«Jlroqu nmensTcsi Ha BparoB W Apy3eu, U Pycuk — Mo Jpyr, s JIMYHO TIpenaHa emy u Oymy
YYHUTBCS TOJIBKO Y HEr0», — TBEPAMJIA OHA.

— Acs, — oOpatuics K HeW Kak-To 3aMmectutesb riaBpena Eprenuit Jlopom. — Bel
[IOHUMAETE, YTO CBOUMH OIIMOKAaMU JUCKPEIUTUPYETE KaHa?

— Hamnpumep?

— Hamnpumep, B a¢upe Bbl ckazanu, uro camusgar B CCCP meuatasn B TOIIMOJIBHBIX
TUnorpausx.

— Hy na.

— Acs, B CCCP He 0buto moanoibpHbIX TUnorpaduil. Kak u cyomm — He HerpouaHas

paca, a Bune-nipe3uieHT CLIIA — He ObIBIIMIA IPE3UICHT, @ 3aMECTUTENb AEHCTBYIOIIETO.

— JKeneuka, TBI CHHMIIKOM Cephe3eH. Y JIOJIeH ecTh MpaBo Ha omuOku. Bce ux
JIOTTYCKAKOT. £ y4yCh, U KOCSIYUTh — HE MPECTYIUIEHUE, & CBOMCTBO TEX, KTO YTO-TO JEIAET.

Jlopo1il B3IOXHYI ¥ MOMPOIIAJICS.

C HoroauasiM oH Jpyxuit yxke 20 jeT, X0Tb U ObUI MOJTHON €ro MPOTUBOMOIOKHOCTHIO:
I'maBpen — pe3kuii, SMOIMOHANBHBIN, BCIBUILYUBEIN; JlOpoIll, B MPOLIJIOM Y4EHBIM-UCTOPUK, —
BIYMYHBBINH W CMOKOWHBIA. OHM YacTO CIOPWIM W MPUXOIMWIN K OOIIeMy 3HAMEHATelo, HO
ceiiuac EBrenuit copepiieHHo ero He noHuMall: «OH 4TO, COBCEM HE BUIUT, YTO ACS 3aHUMAET
HE CBOE MECTO?».

DTOT BOIMPOC OH PEUINII OOCYIUTH € TJIABPEIOM OJWH Ha OTUH:

— PycnaH, 00bsACHH MIO-YECTHOMY, 3a4€M ThI MPOABUTACIIIH ATy OapbBIIITHIO?

— VY Hac MOJIOACKHBIA KaHaJl, HAM HY)KHa CBEXas KpOBb, YTOOBI pa3roBapuMBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIb, UTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 3T0 BCce crapueckue Bopuanus. Tede 3a 50, Muoorum B pemakimu — 3a 40. OHu
MPOCTO 3aBUAYIOT €€ MOJIOJIOCTH, BCTAJIU B [103y HAAMEHHOIO MEHTOpAa. Y HEe MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEW W TpuBJeKaeT. Tak 4To JaBaii 3aKOHUMM 3TOT pasroBop: s Oydy ee
MOJIEP)KUBATh — U TOYKA.

Ty4u crymawTrcs

locrem mnpsmoro o>¢upa ObUT U3BECTHBI OaHKUpP, BKIAIBIBABIIMKA JCHBIU B
oOpa3oBaTelibHbIC MPOEKTHI: U3JaHNE KHUT, HCCIEA0BATEIbCKUE JIA0OPATOPHH B BYy3aX.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe TISITh MUHYT IIPOBOIIMPOBAJIa TOCTS, U TOT BCe OOJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYJN (GHIaHTpoI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCIIOJTHEHHUE 3TOT0 mpobesia moMoriao Obl U JIOSM, U 00LIECTBY, U TOCYIapCTRY.

— Ja nagno! Kto xower, Haiiier W KHWIW, W 3HaHMS. A Tak Macca WAMOTOB OyIeT
MOKyNaTh KHWXKKHU, IOTOMY YTO 3TO MOAHO. ECTh 1M TONK OT Balel nesrenbHoCcTr?

— IIpoctute, HO BBI NlEpeACPrUBaACTE.

— Hy Bot. Kak ToibpKO 5 3371210 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A uero
BBl OOUTECH?

l'octsb BBIIEpIKAN MTay3y, Aymasi, OTBE€YaTh WM HET:

— ITomHuuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, serde nocox u cymay.

— Koneuno, Hekpacos!

l'octh mocMoTpen Ha ACHO € yKacoM:

— Kro, n3Bunure?

— Hexkpacos, nam amosnorer pomanTukoB. Ho BBl He OoifTech: moeneT Kpbllia, MOXKHO
MOAAThCS B XYJAOKHUKU WJIH, TaM, HallpuMep, B GoTorpadsl.



Penakropsl, pabotaBmme B apupe, THXO MAaTEPUINCh. ACsl yXKe HE B IEPBBIA pa3 XaMuia
rOCTSIM — 3TO, KaK BBIICHHIIOCH, IOJy4aJloch y Hee ecrecTBeHHO. «Kakon Hekpacos, xakoi
POMAaHTHUK?!» — NeperoBapuBaIUCh peaakTopbl. — «Tbl YTO, HE 3HAJI — TOT, KOTOpBIA “My-
My’ Hammcanl...» — «Ara, u yromun Kamranky». — «He yrommn, a Opocun mox moesfn, OT
HECUaCTHOH JIIOOBH..»

[Tocne a¢upa 'ennanuii AnmaroB u3BuHMICS niepen roctem. Acs IllerioBa camo10BOJIEHO
yxMmbusiacek: «Kak s ero, 1a? A To OH Takoil BeCb OJlyBaHUMK, CKYYHBIH, a TaK XOTb CMOTPETh
MOXXHO». Y3HaB, 4TO roctb nutupoBai IlymikuHa, oHa HEBUHHO M3BUHUIAch: «Oil, 1 mpocTo
OroBOpuUJach, 3T0, KOHEYHO, Haule Bce Obul». OAUH U3 PElaKTOPOB HE BbLAEpXKANI: «Acs, BBI,
U3BUHUTE, Iypa B KIACCUYECKOM CMBICIIE U 3TOr0 HE MoHUMaeTe». «CaMu BbI... HUYTOXKECTBA!»
— BenbixHyna llernosa u Beibexana u3 crynuu. Ilocie 3Toro ciyyas KOHQUIMKT B KOJUIEKTHBE
Iepepoc B OTKPBITOE MpoTUBOCTOsIHUE. «HTepecHO, 1med He BUAUT, YTO JIM, KTO oHA? A eciu
BUJIUT U JEPKUT 37€Ch, MOXKET, Y HUX pOMaH?» — MOJI00HbIE pa3roBOPhl TO U JEJO BEJIUCH B
pEeAaKIMH.

OckopOieHHbIN OaHKUp 3as8BUI, uTO Oosbie Ha 3¢up k Illernosoit Hu Horoil. Hexotopsie
3pUTENH €ro MOAJEPKaNN; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAIMCHh B MHTEPHETE.
[Tockmanucey mMyOIUYHBIE TMPETEH3UN KOJUJIET U OCKOPOJIEHHUS CO CTOPOHBI 3pHUTENEeH, HauaIucCh
ckioku. [llermoBa oquu 3a apyrum nmyonukoBasia B «DelicOyke» MOCThI, B KOTOPHIX Ha3bIBaJIa
KOJUIET «MYyJaKaMH», «KO3JIaMU» U «3aBHUCTHUKaMu». JIGHTHI coliceTell mecTpeny HUTaTaMu U3
ommycoB AcH U ee MHOTOYHUCIIEHHBIMHU Jisinamu B 3¢pupe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKy4HBIE
Y HUKYEMHbIE JIFOIUIIKNY», — OrpbI3aiach OHa.

Bunumo, ot OecnomoniHoctu IllernoBa Hayama pe3ko KPUTHKOBATh YBJIEUEHHUS CBOMX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJAaroTBOPUTENBHOCTh — JUIA
JMLIEMEPOB, BEJIOCUIIEIbl — OJakb U NMOHTHL. Ee 3uphl cTanu npoxoauTh B 3TOM Xke Kioue. B
pe3ysbTaTe OAMH M3 MOCTOSIHHBIX TOCTEH TeJIeKaHalla, U3BECTHBIN IOJIUTOJIOT, TOXKE OTKAa3ajcCs
y4acTBOBatTh B mporpamme lllerinosoii.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bl He omeHnsieTe lllernoBy, Hanmpumep, Ha
Jlopo1ia, K BaM s 00JblIe HE IPUAY.

— O 4em pasroBop?! Bel MHE CTaBUTE yIbTUMATYM, a B 3TOM CIIy4dae sl BCErJa 3allvinaro
CBOMX XXYPHAJIMCTOB. Tak 4YTO HaM IPUIETCS PaCIpPOIIATHCA

OT0 BBI3BAJIO HOBBIM ckaHAan u obcyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOIBKO
pan. He nosimsina Ha ero MHEHHUE U PEAKLUS 3PUTEIICH.

— Bor nocnennue ganaele TNS no ayauropuu, — riaBa OT[eNa MApKETUHIA IOJI0XKUII
nepen IToroguueim pacniedaTku. — 3a MOCIEIHUI MECALl POCT IPEKPATHIICS.

— Ja? 1 B uem npuunnHa?

— Ilporpammy IllernoBoii BooOie nepecrann cMoTpeTh. JIroau ronocytot Horamu. M 31o
OTpaXkaeTcs Ha PEIyTaluu U Pe3yJbTaTax BCEro TeICKaHaa.

— Jlagpo. OmuH Mecsan, — He nokasarens. KrTo-to ymien, kto-to mnpumen. ['me-to
CKakHYJIO BBEpX, I/le-TO BHHM3. Tak mocTosHHO ObiBaeT. Hajno mpuaymbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pnene Pycnan Iloronus nepekuBain IO MOBOAY CKaHIAJIOB, HO CUMTAJ, 4YTO,
nojziepxuBas Acto, TOCTyHnaeT NpPaBUIbHO. B KakoH-TO MOMEHT OH pemMi OOBSCHHUTHCS C
KOJUIETaMH:

— BbI noiimure, — y0Oexan oH pefakiliiioo, — OHa HacTOMuYuBa, y Hee Ky4ya ujaeil. OHa
3acTaBiIseT IOCMOTPETh Ha BEIIM NIO-HOBOMY — 3TO 3HAa4YMT AyMaTh. 1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BsI mocMoTpHuTE, B KOr0 OHA IPEBpaTHIIaCh!

— V¥ Hee OT BJAacTH Kpblllla 10exaja: OHa )K€ HUKOI'0 HU BO YTO HE CTAaBUT!

— Omna HeoOyyaeMma, CIMIIKOM MHOTO O ce0e TyMaeT U pa3pyliaer KaHau!

— Bce, 6acra! — I'maBpen noausn pyku. — KTo He cornaceH, MOKeT YXOAMTh, 1 HUKOTO
He JepKy. Bee Hae3npl Ha IllersioBy — 3TO Hae3apl Ha MEHs. A NIPOUTPbIBATh, KaK BbI 3HAETE, 5
HE IIPUBBIK.



YacTh COTPYIHHUKOB pEIaKIMU 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEIYLIEro U KypHalucTa. TakuM OH M OCTaBajCs, M TOJIBKO ATO YIEP>KUBAJIO MHOTHUX OT
yxona. Kro-to Hagesmncs, uro med Bce ke mpo3peeT, kro-to — 4uro Llernosa cama yiiner wim
Bce ke ogymaercs. Ho ckangaiel cienoBaiu OJUH 3a IPYTUM.

Kak 00bsicHUTB

Kak-to B 3anane IllernoBa Hamucana mocT mpo OaHKUPOB, KOTOPbIE «HAKMBAIOTCA Ha
MPOCTHIX JIIOAX». YnoMsiHyia 6ank «Hopa» u ero HauyanbCTBO, SIKOOBI OHU «XaMyru» U XOTAT
«BCEX 3aKA0AIUTH KPEIUTAMI.

Bce Obl HMUEro, Ho GaHK ObUT MHHOPUTApHBIM aKIMOHEpOM TenekaHana. Ero Bmamerner
MOYYBCTBOBAII ce0s YSI3BICHHBIM M MOTPeOOBaI MyOIMYHBIX U3BUHEHMA. «MeHs 3a/1e1a He cama
Tema, a ToH, B koTopoM IllernoBa oto3Banace o OaHke — s cTpows ero 17 jer, 3To Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BUHATHCS. 3a Hee Berynuics naspen «Iluka»: moi, y Hac cBobona
MHEHUH, a JJaBJIeHHE aKIMOHEpOB Ha peAaKlMio HenomycTumo. Bragener OaHka 3asBuII, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 10 ke Bpemst 00 yxoje U3 KOMIIaHWuHU 3asgBWII ['eHHaauii Anmnaros:

— 51 Gonplie HE MOTY, — CKa3all OH KoJyiieraM. — XOTb 51 U CTOsAN y uctokoB «[lukay,
ceiluac MOM NpEJCTaBICHUS O TeJeKaHalleé pPacXoIiaTcs ¢ TeM, 4TOo 37ech mhpoucxoaut. U
TJIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSATEHHE B KOJUIGKTUB M CHJIBHO 03aaauni EBrenus
Hopomia. B kakoii-To MOMEHT OH pemuns 0oJjbllle HE JIe3Th ¢ coBeTaMHu K medy — Jto0ble
Pa3roBOpHI HA 3Ty TEMY TOT BOCIpUHHMMAN B IITHIKK. Ho celiuac cutyanust pe3ko yxXyaumuiaach U
HY)KHO OBLIO CpPOYHO NpUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOpOU
4elloBEeK B KOMIIAaHHH, BO-BTOpbIX, PyciaH Bcerja MHE O4€Hb JOBEpsUl, TaK YTO B MPUHIUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliuisi1 Jopomr.

Ho xak momoiitu k medy ¢ TakuM pasroBopoMm? B mocnemHee Bpems OHH, HECMOTPSI Ha
JABHIOIO JIPYXO0y, 00IaINCh BCE MEHBIIIE M TOJIBKO 1Mo padoTte. «He ckaxenrs ke mpsMo, 4To OH
He mpaB, — pasMbiuisl Jopom, — cpa3dy BcTaHeT B Mo3y. A €clid M BBICIYyIIAeT, Oyner
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecnosie3Ho? W Torga 4to fenath: yXOIUTh WIH
IbITaTbcs cMecTuTh 1eda?y». be3neiictBoBaTh TOUHO OBUIO HENb3S — HWHAYE BCE MOTJIO ILJIOXO
3aKOHUYHUTHCS.

Kak noctynuts loponry?

CuTyanno KOMMEHTHPYIOT SKCIIEPThI

Hrops Canura, npeacenareinb copera qupekropos 'K «Poabd»

Sl cuuTalo, 4TO HY)KHO C/A€TaTh /IBa BOXKHBIX Il1ara.

Bo-niepBbix, Jloporn, kKak 4enoBeK TPE3BOMBICISIIUHN, JOHKEH CPOYHO IOCTYYaThCs [0
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh TiaBpela B TOM, YTO TOT HE IpaB, HE MOIYyYUTCS.
Koneuno, IloromuH — pyKOBOOUTENb TAJAHTIMBBINA, YBakaeMbli, HO OH, KaK TOBOPHUTCA,
Moexajl Kpblieil. DTo cllydaeTcs — He BaXHO, 10 KaKoil mpuunHe. BaxxHO, YTO 4€IOBEK B TAKOM
BO3pACT€ M, TJIABHOE, C TAKUM JJIUTEIbHBIM OIBITOM E€IMHOJMYHOIO YIpaBJICHUS €1Ba JU
W3MEHUT CBOE PEILEHHUE.

[Toatromy Jlopomry HYKHO coOpaTh TPYIIy MOJACPKKH M3 OCTaBUIUXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, TIPUBJIeYb YBOIMBIIerocs ['eHHaaus AnmnaTtoBa u ¢ nudpamu B pykax
MOKa3aTh akIMOHEpYy, KaK MaJaloluii PeHTHHT OTpakaeTcs Ha (uHaHcax kommaHuu. Hamo
yOeouTh €ro, 4YTo MPOUCXOJAIIee MOXKET MPUBECTH K CMEPTH TeleKaHala — He TOJBKO
TBOPYECKOM, HO M PKOHOMUYECKOH. DTO HEMpOCTas 3ajada, HO aKIMOHEP — CBOW 4YEJOBEK B
MEJUIHON WHAYCTPUU U MPEKPACHO TIOHUMAET, Kak oHa paboTaeT. C BBICOKOI BEpOSTHOCTHIO OH
BMEIIAETCS] U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABICHUYECKYIO CUCTEMY CHEPKEK U MPOTUBOBECOB,
KOTOpassk He —JOMYyCTUT TAaKUX Ha3HAYeHWH B OyIylleM WM JacT MEXaHU3MbI pelIeHus



no100HBIX mpobneM. [IpuaymbIBaTh HUYETO HE HA/lO: BCE Y)KE CHIENAaHO B KOMITAaHUSX, KOTOPBIE
yCIemHo paboTalT COTHIO JeT u Oonblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTD 32
KaJIpOBble HAa3HAUYE€HHUA — IO KpallHEll Mepe, Ha YIPaBJICHUYECKUE JOJDKHOCTH. AJITOPUTM
U3BECTEH: IO KaXJOM IMO3MLMH YETKO OIMCBIBAIOTCS KPUTEPUHM M KOMIIETEHIMM, KOTOpPBIE
YUUTBIBAIOT MPU TECTUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIAHMM, €CJIU PeYb HJET O €ro NpsSMbIX NOJYMHEHHBIX, MPEACTaBIsAET KaHIUOATOB

opraHy, TIepes KOTOpPbIM OH OTYMUTBHIBAETCA, —— HalpUMEpP, COBETY JUPEKTOPOB,
MPEJCTABISAIONIEMY WHTEPECHl COOCTBEHHHMKA, WJIM CaMOMy COOCTBEHHUKY. OHHM TOMOTaIOT
PYKOBOJUTENIO — B JIAHHOM Cllyyae IJIaBpeldy — MPUHATH JIydlllee Ha TEKYUIUl MOMEHT

pemenue. To ectb I'maBpen oTOMpaeT MPETEHICHTOB, a COOCTBEHHUK, HAIIPUMED, YTBEP)KIAeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTU B IPAKTUKY €KETOJHBIE OTYETHl O MPOJEIaHHON
pabote u QopmMynupoBKY 3ajau Ha Oymaymui ron. Ecmu sToro He menaTh, OTBETCTBEHHOCTH
COTPYJHHKOB CYHIECTBEHHO Pa3MbIBAETCS.

Koneuno, 31ech peub UIET O TeEKOMIaHUH, Y€l MPOIYKT UMeeT OOJbIIYI0 TBOPUYECKYIO
cocrapisonryto. Ho Bcerna HyXHO NOHUMAaTh, TJie KOHYAETCSl TBOPYECTBO M HAUYMHAETCS
o6usHec. U ecan Mexay HUMHU HE NMPOBECTU T'PAHMIIBI, TO MEIWAKOMIIaHUS HUKOTJIA HE CTaHET
3¢ (GEeKTUBHON: TaJaHTJIMBbBIE JIOAU OYyAyT OOBACHATH HMHBECTOPY, NOYEMY MM HYXHBI ellle
JIeHbIW, a 0 NpUOBLTM AymaTh He OyayT. B Hamem ciydae rpaHb MeXJIy TBOPYECTBOM U
OM3HECOM MPOXOAMT, MHE KaKeTcs, yepe3 IJiaBpesia: OH OTBEYaeT 3a TO, Kak KOHBEPTUPOBAThH
SMOIIMH U TAJIaHT B IEHBIU.

Ckopee Bcero, Pycmany IlorogunHy mnpuaercss yWTw BeClel 3a —JIEBYIIKOW. JTO He
HaKa3aHHe — HaIlPOTUB, HY>KHO MOCTApaThCsl €ro OCTaBUTh, €CJIM OH CMOXET padoTaTh B HOBOU
cucTeMe cOaJaHCHPOBAHHOTO YIPaBJIEHMs], B KOTOPOH pelieHus MpuHUMaeT rpymnmna jgroaeid. Ho
nmpobsieMa B TOM, YTO TaKHeE JIFOJIM MEPECTpamBaloTCs ¢ TpylaoMm. JKepTBOBaTh 3TOW CHCTEMOM
paay XOpOILEro 4YesloBeKa He ~CTOUT — TOJbKO OHAa MOKET CHU3UTh BEPOATHOCTH OHIMOKH. A
3aroHsTh ce0sl B yroJl ¥ 3aBUCETh OT OJTHOTO COTPYAHUKA — 00b10i npocueT. Tak uto «[Tuky»
MMOHAI00UTCS HOBBIN TUN YIPaBIIECHIA.

Cepreit ®uinonosuy, 1exkan lkouansl menexskmenta HUY BIIID

JlJ1s OCBEIOMIJICHHOTO YMTaTelNs CUTyalus Ha TenekaHane «l[luk», onucanHas B keiice, —
3TO BCEro JHIIb MEepesioKeHHuEe COOBITHIA, MPOUCXOIAIIMX Ha H3BECTHOM pPaJUOCTAHLIUU.
Bnpouem, npu xesnaHuu MOKHO ObUTO Obl HAMTH U Apyrue aHanoruu. UHbIMU cloOBaMH, B )KU3HU
BpeMsi OT BpPEMEHHM MPUXOJUTCS CTAJIKUBATHCA CO CIydasMH, KOrJa CO3JaTeib YCIEUIHOTO
MIPOEKTa CaM € HAYMHAET CO3JIJaHHOE pa3pyllaTh. BakHO MOHATH MPUYMHY 3TOrO (PEHOMEHA,
9TOOBI OTBETUTH Ha BOIIPOC O TOM, uTO Jenarh EBrenuto Jlopoiy.

VY n1060ro MpoeKTa Wi OpraHu3aliy €CTh CBOM XKU3HEHHBIN UK. CylIecTBYIOT pa3HbIe
MOJIENIM 3TOr0 KMU3HEHHOro mukiaa. OJHa M3 caMblX NOMYJISPHBIX — 3TO0 Mojenb Hixaka
Anmmzeca. B paMkax 3Toil Mojenu pa3pylleHHe OpPraHU3alMd MOXET MPOUCXOJIUTH HA Pa3HbBIX
JTamax e€e pa3BUTHS, €CIM OHAa MONaJaeT B TaK Ha3blBaeMble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omudku. OgHaKo 3akat (CTapeHrue) OpraHu3aiii MOXKET POUCXOAUTD
U 10 MPUYMHE TOTO, YTO M3HAYAIbHAS UJEs, Ha OCHOBE KOTOPOM ObLIa co3/laHa KOMITaHUs, ceOs
ucuepnaia. UroObl u3bexkaTb CTapeHUs, HAAO NPEAJIOKUTh HOBYIO HJICI0 WM PaUKaIbHO
OOHOBHTH CTapYIO.

Kaxercs, 4To IJ1aBHBIM pelakTop TejeKkaHajga MOHMMAaeT 3Ty MpoOjieMy M pemIaeT, yTo
IpUlUIa Topa OOHOBUTH PYKOBOJCTBO KaHajla, HAAEACh, YTO HOBBIH M INPH 3TOM MOJIOJIOM
YEJIOBEK CMOXET YBEIUYMUTb 3pUTEIBCKYIO0 ayauToputo. Mnes, Ha MOW B3I, BIIOJIHE
ocMbIcieHHas. [Ipo0ieMa coCTOUT B TOM, KaK OHa peau3yercs.

3aMeuy, 4YTO CIOKET JAaHHOIO Kelca MOXHO HWHTEPIPETUpPOBaTh B paMKax OYEHb
MOMYJSIPHOM B HAIIM JTHM JMCKYCCHU 00 YNpaBICHWM TajaHTaMH. SICHO, 4TO s ycrexa
TeJIeKaHaJla ero PyKOBOJCTBO JIOJDKHO OBITh C(HOPMHPOBAHO W3 TaNaHTIMBBIX Jojei. Ho kak
OTIpENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema perraercs
OTHOCHUTEINIBHO NpocTo. Hamncan XynoKHUK KapTUHY, KOTOpas NPUBJIEKIA BHUMAaHUE — O HEM



MOTYT 3arOBOPUTH KaK O TAJAHTIMBOM JKHMBOHIMcCLE. To k€ MOXKHO CKa3aThb O NUcaTelle, KHUra
KOTOPOTO MOJy4niIa npu3Hanue. Takum 006pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaAaHTIUBBII»
IIPUCBAUBAETCSl YEJIOBEKY IO pe3ysibTaTaM €ro -AeSTeIbHOCTH. B —MeHeIkKMeHTe cuTyanus
CIIO’KHEE. 3/1eCh YacTO TaJaHTOM Ha3bIBAIOT MOJIOJOTO YeJIOBEKa, 00JalaloIero, Mo MHEHUIO
€ro pyKOBOJUTEIS, HIOTEHIIMAIOM, KOTOPBIN €l1e N0JKEH MposBUThCs. Ho Beh 3TOT noTeHunan
MOXET M He peanu3oBarbcs. MHe mpencrasisercs, 4ro Pycnan Ilorogun Mor crate kepTBOM
9TOM IMyTaHULBI.

Kax BugHo u3 keiica, Acs lllermnoBa cBoeil UCTIOMHUTENBHOCTBIO U DHEPTUEH MPOU3BENIA
BIIEYATJICHUE Ha T[JaBHOro penakTopa. Ho gocTtaTouyHo JM 3THX KadecTB, 4yTOOBI CTaTh
3¢ dEKTUBHBIM 3aMECTHTEIIEM TJIABHOTO pelaKTopa U TeM Oosee TeneBenymiei? Okazanock, 4To
HEeT. Ace SBHO HE XBaTaeT OOIIeH KyJIbTYphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE —
BCEro TOTO, 0€3 Yero HeMBICIIMM XOpolui TeneBeaynmid. K coxkaleHuro, 5T HEIOCTATKU «HE
nevarcsi». Cnyrare IlymkuHa ¢ HekpacoBbiM ciy4daitHO HeBO3MOXHO. HayuuTh uenoBeka
pa3nuyath KypHAIUCTCKUN HAMop U XxaMcTBO — Toxke. [loaromy nonpo6osats Lllernosy B posu
TeJeBeayIleld, BO3MOKHO, U cTomno. Ho oleHuTh pe3yiabTaTbl SKCIEPUMEHTa U MEPCIEKTUBbI
ATOM JEBYUIKHU CJIEI0BAJIO IO CAMBIM CTPOTMM MPO(ecCHOHATBHBIM MEPKaM.

Mnue npexacrasnsiercsi, yto EBrennii Jlopom MoKeT NONBITaTbCs OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnosib3ys CBOM MHOTOJIETHHE JIPY)KECKHE OTHOIIEHHUS ¢ HUM. EcTh mu
HaJexJa, 4To ToT ero ycabimut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3aThcs,
YTO BJIIOOJIEHHOCTh B MOJIOAYIO COTPYAHMILY noMerniaeT [loroinHy noHsATh TOUKY 3peHus Apyra
u copatHuka. Toraa Jlopoury npuaercs pemiarb, CTOUT JIM €My OCTaBaThCs Ha TellekaHaie. Bpsin
JIM OH 3aX04eT MPUHUMATh y4acTue B pa3pylleHUH TOTO, YTO CaM CO3/1aBaj C HYJIS.

Baganme 2. AHanm3 npaktdeckoit cutyarmu: « IKAVYHTEK-POCCHUSI»®

[lo wHunumaruBe ¢uHaHCOBOTO AupekTopa Mapum Kum kpymHO#M KommaHued Oblia
npuoOpeTeHa BBICOKOA((EKTUBHAS KOMITBIOTEpHAs mporpamma. IIporpamma u3roToBIIsIACh
KOpropanueln  KOMIBIOTEPHbIX  mporpamm  «OkayHTek-CIIA», r1A€ HCHOJHHUTEIbHBIM
TupekTopoM pabortana moapyra Mapuum - Ombra CBeHcoH. OpHako mporpamMma OKa3ayiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLINOKaMH. PykoBoauTeNnb opranuszanuu He npoctuia Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo OblIo noTpsiceHueM At Mapuu. B TOT e 1eHb OHA IO3BOHMIIA
Onbre u motpedoBaia pa3bICHCHUM.

Ornucanue cutyaluu
Jenb B tHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, IJIaBHBIN UCTIOJHUTEIbHBIN
JTUPEKTOP KOMMaHUU «DKayHTeK — Poccus», HAaKOHEI-TO OCTalach HaeaAuHe ¢ co0O0il B OJHOMU
13 HEOOJBIIMX KOMHAT CBOErO0 MOCKOBCKOTO odwuca. Jlenp Obin yxkacubiii. He cmywaiiHo B
Poccuu monenensHUK cuuTaeTcs TsDKENIbIM AHeM. [lepBoe, 4TO MPHUILIO €l B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Bumumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEpHYJACh K Hayaldy 3TOTO KOIIMApPHOIO IHS, MBITasiCh BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE MMOJBENIN €€ K TAKOMY BOTIPOCY.

YTpoMm Ha eXeHeIeNbHOM COBEIIaHMM MEHEKEPOB KOMIIAHWUU €U J0JOKWIIU, YTO Ha
koHerr 1995 1. OBLIO TPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
MporpaMM — OCHOBHOTO TPOJYKTa KOMIIAaHWM M 3a 3TO OBLI MOJIyd€H MPHU3 TOJIOBHOMN
Kopriopauuu. OJHAKO MHTEHCHBHBbIE MHBECTULIMU B pa3BuTtHe B 1995 r. moutn He ocTaBWIU
JICHET Ha CYeTy KOMIIAHMU N0 COCTOSIHMIO Ha Hadasno 1996 r. Oco3HaBasi CIOKMBIIYHOCS
cutyaruio, Onbpra, oOpaTHUBIINCh K CBOMM MeEHeIKepaM, ckazana: «J/la, Mbl paboTaeM Kak

8 TToarorosnena AWM. HaymoseimM (IlIkona Ousneca MI'Y), B ToM uuciie Ha ocHoBe Matepuanos Llleiinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBoaurcst ¢
pasperiennst uctouHuKa. Curyarn st ooydenust ynpasnennto/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.



KomaHza. /leHer Ha cueTy ceiyac NEHCTBUTENBHO Majo. Y HAac ecTh mpoOiemMbl». B urtore ona
IIpeI0KUIIa MEHEDKEPAM pacCMOTPETh /IBa BAPUAHTA KOMIIEHCAIIMOHHBIX CXEM, HallpaBJIECHHbBIX
Ha OOJBIIYIO CIJIOYCHHOCTh KOMaHIbl U MOTHBHPOBAaHHOCTH €€ Y4acTHHKOB. llepBas cxema
ObUla HE YeM HMHBIM, KaK BBEICHUEM JUII MEHEHKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MPUTIIAIICHUEM UX K yJacTHio B MpHObLIsX (10% oT mpuObLTH KaXK0Tro U3 OT/AEIOB).

HeoxxuianHo BOCIIOMMHAHMSI NPEPBAIUCH B €€ TOJIOBE Pa3MBILUICHUSIMH, MOIBITKON
OCMBICJIUTH CBO€ HOBOE€ cocrosiHue. «llenpro mMoel xu3Hu Beerna Obuio kauecTBo. KadecTBo
abcooTHO BO BeeM. JKH3HB JUIsl KauecTBa CO3AAeT KAauecTBO XHU3HH. JlenaTh 3TO M JTOCTUTATh
pe3yibTaTa — AJI1 MEHS MCTMHHOE BO3HarpaxjaeHue. KauectBo fenaeT MeHs U JIOJEeH BOKpPYT
MEHs JIy4dlle, KaK C MOPaJIbHOM, TaK U C MATEPUAIIbHON CTOPOHBI».

BepnyBuinch k COOBITHSIM JHSI, OHA BCIIOMHUWJIA, YTO CETOJHS €i 3BOHMJIA €€ OJu3Kas
ojipyra, KOTopasi HeCKOJIbKO JHeH Hazax mpuodpena y Onbru Juist CBOe KOMIIAHUM OJHY U3
BBICOKOA()(DEKTUBHBIX  KOMIBIOTEPHBIX  MporpamM  «OkayHTek». [logpyra  paborana
(MHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa cooOmmia, 4To KyIjeHHasl €10 IporpaMmma
OKazajach «KpHBOW», T.€. C CEpPbE3HbIMM oOlIMOKamMHu. PykoBoaWTenb HE MPOCTUI €U 3TOT
npocuer u yBosua ee. C ropeubto B rojioce oHa crnpocusna Onsry: «Kak Takoe Mmorio
ciyantbesa? Tol ke Most moapyra». Onbpra NOHHMMala, YTO 3a BCE MPOMCXOJIIEEe B KOMIIAHUU
OTBEUYaeT OHAa M TOJbKO OHa. UM ciyumBiieecs He Morio ee He paccTtpouts. [locne monpyru
MO3BOHMII 3aMecTuTeNb ONbru U IPOCTO OLIENIOMMI €€ CBOMM cooOmieHreM. OH 3asiBUII, 4TO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00bsICHEHHSI OH CBEJ K TOMY, YTO IMPOCTO YCTall.

[Tocnenneit kamnen, 3actaBuBineit Onbpry CEphe3HO 3ayMaThCA O CBOEM OYIyIIEeM, CTaJIo
U3BECTHE O TOM, 4YTO psJ WIEHOB €€ KOMaHAbl OTBEpriiM 00€ MpeasioKeHHbIE €10
KOMIIEHCAIlUOHHBIE CXEMbl, MOTPeOOBAaB B3aME€H MPOCTOrO YBEJIWYEeHMs 3apmuiaTel. B aTux
CXeMaxX MX HE YCTPaWBaJIM MOSBIISIIOUIMECS NPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAHHOTO OM3Heca. VI BHOBb BOCIIOMHMHAHUS JHS IPEPBAIUCH
Pa3MBIIICHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIanoch 10OUThCS MHOTOTO. brsnec
JUTSI MEHSI — 3TO caMOBBIpakeHHe. S ropaa coboil. A Korjga MHE TUIOXO, TO sl BCeTzia AyMaro O
TOM, CKOJIBKO s cama cJienajna Juis ce0sl U Uil OKpY>KaloUuX MEHs Jiroied. A caenana s Ui HUX
HeMano. [Touemy e oHM Tak noctynwin? JIxoanM 10MKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTD.
OT10 Kak B cnopre. busnec — 310 cBoero poaa crnopt. B uem xe neno?» B moucke orBeta Ha
3TOT Bonpoc Onbre NpUIUIOCh BOCCTAHOBUTD B ITAMATH HE TOJIBKO CETOAHSIIHUM I€Hb.

Kopnopanusi koMnbTepHbIX NPorpamm «JkayHrek -CIIA»

Kopropamus «9xaynrexk — CIHIAy», sBisomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpamMM B 00JaCTH OyXrajJTepcKOro ydera M ympasiieHus (uHaHcamu, Oblia
ocHoBana B Kanudopuuu B 1984 r. B cnenyromieM roay koMmnanusi uMena yxe 17 otnenenuii B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHusi sBisieTcsl HE3aBUCUMOU
OTKPBITOM KOpHOpaluuen, KOTUPYIIIEHCcs B ABTOMAaTHYECKOM CHCTEME HAllMOHAJIBbHOU
accouuanuu OupxkeBbix auiaepoB (NASDAQ). 3a stu roasl kommanusi mpuobpena 40 Teic.
KIIMEHTOB BO BCEM MHpE, K YUCITY KOTOpbIX OTHOcATCS «AmepukdH Tenedon sua Tenerpady,
«bapknait bank», «Jlxenepan Onekrpuk», «l'onamdan Caxcy», «Oxcugentan llerponuym» u
MHOTHE JApyrue u3BecTHble ¢Gupmbl. [Ipomaxy cBomx mporpamm «IKayHTEK» OCYIIECTBIISIET
HampsIMyto depe3 Oosiee 4eM ThICAYY TUJIEPOB, aT€HTOB IO MPOJaXe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIbTAHTOB [0 KOMIBIOTEPHBIM IporpaMmaM. Y KOMIOAHUU TaKXKe CI0XHIOCH
CTpPAaTernyecKoe MapTHEPCTBO KaK ¢ MUPOBBIMU JIUJEPAMU — IMOCTABUIMKAMH KOMITBIOTEPHBIX
cucteM — UBM, «/Iumxuran DxBunMment», «XwronerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», TaK ¥ ¢ KPyMHEHIITUMU KOHCYIbTallMOHHBIMU (hrupMamMu «boIbIIOoi mecTepKim.
Co BpeMeHHM CBOEro OCHOBaHHUsS KOMMAaHHS pa3padoTana IMUPOKHUHA CIEKTP UHTETPHUPOBAHHBIX
CUCTeM yrpaBieHus GuHaHCAMH U WH(GOpMaIeH.

CeronHs Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWW, TOHUMAETCS
MOII[HAsi CHUCTEMa, [IO3BOJIAIOIASl TI0JIb30BATEN0 aBTOMATU3UPOBAaThH BCE OINEpaluu IO
obpaboTtke (unancoBoit mHpopmanmu. [Iporpamma COCTOUT W3 psAa CICHUATH3UPOBAHHBIX



MOJyJIe!, KOTOpbIE MOTYT pa0OTaTh KaK IO OTAEIbHOCTH, TAaK U BCE BMECTE B UHTEIPUPOBAHHOM
pexuMme. KommaHusi cuuTaer, 4ro Takas CTPYKTypa INPOAYKTA JAENAeT €ro HIACAIbHBIM IS
MCTOJIb30BaHUS B MAJIOM OHM3HECe, B AMHAMHUYHO PACTyHIMX (UPMaxX U KPYIMHBIX OpraHU3aIMsIX C
MHOYECTBOM MEXIYHAPOIHBIX OTIACICHUM.

«IkayHTek - Poccusn»

«DKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 r. u B nepBbie rojibl pabOTHI JOCTUTIIIA
MATUIIPOLIEHTHON JIOJIM BCEX MUPOBBIX MPOJIaXK FOJIOBHON KOMIIAHWM, MHOTOKPAaTHO IPEB30M s
BCE MMEBLIMECS HAa ATOT CUET OXKHUJAAaHUA ee pykoBojcTBa. C TeX MOp KOMIIaHUS MUMEET CBOU
otrnenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh jaoBepue 6osiee 100
knueHToB B CHI' u ctpanax bantuu, cpenu kotopsix «MoToposa», «lIpokrep aun ['amOm»,
«dxenepan Dnextpuky», «Karepmunep», «Mepcenec-benny, «lomapouny, «Keit [Tu Om Ixuy,
«Ilpaiic Yorepxayc», «Cor03KOHTpakT", psii KOMMEPUYECKUX OAHKOB M JPYTrUX OpraHU3aIuil.
Takue pe3ynabTaThl ObUIM JOCTHUTHYTHI B NEPBYIO odepedb Onarofaps yCUIHUSIM OCHOBATels
KoMIianuu u ee npesuneHta — Onbru CBeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHa TMOJyYMJla HCKIIOYMTENIbHOE MpaBo Ha mpojgaxy B Poccum um apyrux crpanax CHI
KOMITBIOTEPHBIX [porpamMmm «OKayHTEK». Ein YAQJIOCh cobpatb KOMaHIy
BBICOKOMOTHBUPOBAHHBIX U CIMOCOOHBIX MpodeccnoHanoB. COBMECTHO OHU MPUILIM K BBIBOJY,
YTO Mepe] HUMH OTKpPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTpO pactyilel cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBO€BaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIUIIb COEAUHHB
CIIOHEHUIINN U TOJIE3HBIM MPOJAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IKayHTEK» € TITyOOKUM
3HAHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanust Oneru, «OkxayHTek — Poccus», cTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIBIOTEPHBIX TporpamMM «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocodusa K HyxaaM NoTpeduTeneil u crajia npoJaBaTh 3TH NPOTPaMMbl ' CBOUM KIIUEHTaM.
Komnanus umena B cBoux oducax B Mocke u Cankt-IlerepOypre mrar 4ucieHHOCThIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckimoueHuem r Hxkona — myxka Onbru M €€ mapTHepa Mo
KOMITaHUU — OH aMmepukaHel. Onbra CYMTaeT, YTO UMEET ONEeCTSIIMH MepcoHal, OOJBIIYIO
4acTh KOTOPOIrO COCTaBJAIOT "KaHauaaTbl Hayk. CpegHuil BO3pacT PYKOBOJSIIET0 COCTaBa
koMrnanuu — 30 sier. Panee MHOTMe U3 HUX ObUIM KPYMHBIMH (DYHKIIMOHEpAMHU B KOMCOMOJIE U
napTuu, GU3NKaMu-TEOpEeTUKAaMH WK JUHrBUCcTaMu. Bee oHn umenu  Onectdiee oOpa3oBaHueE.
MHorue u3 HuUX SBISUIMCH BhiMyckHUKamMu MI'Y.  3amecturtens Onbru, Bukrtop, goctur yxke
MATUICCITUIICTHETO BO3pacTa, a B cBoe Bpems Obul  cryneHToM Amnnpes Caxaposa,
HOOETIEBCKOTO Jiaypeara. Ceronnsamnss cobona Bei6opa B I Poccun, no muenuto Onbru,
MO3BOJISIET 3TUM JIIOJSM IOJIHEE UCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHHH «DKAayHTEK».
«HeBo3MokHO uMeTh Xopommi 3apaboTok B yHuBepcuTetre wiu HUWM, a y Hac Bce
3apabaThIBAalOT MHOTO. MBI HallIu CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMU MPOTpaMMaMH U
JICJIAEM Ha 3TOM JE€HBIH.

PbIHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrtek — Poccus» npenarana Ha peiHke 12 u3 20 nporpamm
«xayHTeKk». ITH 12 nporpamm ObLTH K 3TOMY BpeMEHH «PYCU(DUIIUPOBAHB U MPUCIOCOOTIECHBI
K HY)XJIJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy komnanus B 1995 r mosryuusia nmpussl roJOBHOM
Kopropaiuu. LleHTpaabHOe MecTo cpeu HUX 3aHnMana nporpamma «I naBnas Kuaura" (Premier
Ledger), Bkirouaromas 1miaH c4eToB, IPOBOJKH, OanaHchl U 060poThl. [Taker «I naBHO# KHurmy,
noJI00HO JAPYrMM NpPOAYKTaM KOMIIAHWH, Mpeyiarajcs Ha pbIHKE Kak OT/AENbHO, TaKk U B
MHTETPALUH C IPYTUMHU IPOAYKTaMU «DKayHTEK. DTO MO3BOJISIIO 00ECIIeUUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHcoBoi HH(popMmarmu. DUHAHCOBBIE MOJAYIM BKIIOYAIH TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTaBIIMKAMHU M 3aKa3uMKaMH, 3apaOOTHON IJIaThl, MHOTO BAJIOTHOTO y4yeTa U
npyrue. B nononHenue npeiaraiuck CUCTEMBI INIAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okayntex» nepenuia or DOS k Windows. 310 OblUT BBIHYX/IEHHBI KOHKYPEHTHBIN
1ar, MOJHSABIIMN, OJHAKO, CTOUMOCTh mporpamm. Olibra Tak ommcana CBOIO KommaHuio: «Bo



BHEJPEHUECKOW pPaboTe MbI MOXOXH Ha OyXrajrepckue KOMITAaHUM «BoJbIIoi miecTepKm».
OpHako BO MHOTOM MBI Jiyulle HUX. KIIMEHTHI OTAAI0T NMPEANOYTEeHUE Halled NpoayKuuu. Mel
MMEEM XOpOIIyH0 MNpUOBLIL M BBICOKOE INpHU3HaHWE Ha pblHKe. Cpeay HalUX KIWEHTOB
KpyIHEHIINE aMEpPUKaHCKUE Koprnopauuu, AcicrByromue B Poccuu, a Takke H3BECTHBIC
poccuiickue KomMmnaHuu, 0anku. Bce 3To MBI co3nanu uyth Oonbiie yem 3a roja. CeromHsi MblI
IJIaBHas cuja Ha cBoeM pbiHKe B Poccum. XoTs MO#l 3aMeCTUTENb. IIYTHT, YTO €CJIU Obl MBI
JEWCTBUTENFHO XOTENN 3apad0TaTh JEHBI'H, MBI JJOJDKHBI ObUTH OBl YBOJIUTH BCEX, 3AIIOJIHUTH BCE
HAaIIM TOMEIIECHUS AIIUKAaMU C BOJIKOM U MPEBPATUTHCS TaKUM 00pa3oM B BOJOYHBIN CKIIaa».

Omna npogosmkuia: "Mbl HE OKUAAEM celiuac Ha CBOEM PBhIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb U OYEHb JI0POroe y10BoJibcTBUE. Psaj komnanuii «bosbioi
LIECTEPKU SIBJSIOTCS HAIIMMM KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMU MOTEHLUHAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHUCJI€ T€, KOTOpbI€ MOJb3yloTcs mnporpammamu «Crapy». IIporpammbl
«Crap» nosBuinck B Mockse B 199.1 r. u OblIn NEpBBIM 3aMagHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. Gpuio ycranosieHo Oosiee 160 xommit «Crapy.
«MBl, 0JHaKO, CTapaeMcs COTPYJHUYATh C HUMU B 3TOM 00J1acTH».

OauH W3 BBICHIMX PYKOBOAMTENECH KoMmaHuM ApTyp AHIEpCEH B CBOEM HHTEPBBIO
3asBWJI, YTO NpOrpamMmbl «IKayHTEK®-- SBJISIOTCS OJAHMMM M3 JYYIIUX U MOTYT OBITh
WCIIOJIb30BAHbl HMHTETPUPOBAHHO s Bcel (UHAHCOBOM cucTeMbl KommaHuu. Kpome
«OkayHTek» M «CTap» Ha POCCHUMCKHI PBIHOK BBOAWIKMCH mMporpammbl «Cancucy. C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKuX MporpaMm. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpaMm pacreT B Poccun oueHb ObICTPHIMU TEMIIAMU, — OTMETHJI IPEICTaBUTENb KOMITAHUU
Aptyp AHIepceH. — OTH mporpamMmbl BO BCeM OOJbIIEM KOJMYECTBE MPUOOpETaoTCs
KoMraHusiMd B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IMPHBIIEKAIOT WHOCTPaHHbIE
WHBECTUIUH, U ayAUT JUIsl HUX OYEHb BaKeH». JlaHHBIM PBIHOK TOJBKO B MOCKBE OLICHMBAJICS B
1995 r. B cymmy 300 maH gon. B roa. Xors B Poccum M CymIECTBYIOT CBOM MECTHBIE
OyXxrajnTepcKkue MpOoTpaMMbl, OHH OTIWYHBI OT cucteMbl GAAP (oOmenpuHsIThIC MPUHITUATIBI
OKKayHTHHTa), COOTBETCTBYIONIEH 3alagHbIM CTaHAapTaM. Poccuiickue mporpaMMbl HE
MOAXOMAT 3amafHbIM ayautopam. [IpenmymiecTBoM 3amagHbIX OyXTraaTepCKUX MporpaMm
SBJIIETCS TO, YTO OHU MOTYT KOHCOJIMIUPOBATH M TPEOOBAaHUS POCCHUCKHX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHuM BeayT cBOero poja «ABOWHYI Oyxramrepuio». Onbra
nojnucana cBoil KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poauiics pedeHok. Korjga Hayanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS « DKAYHTEK —
CIIA» ounenuBanack B 330 muH nmoi. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrom 0b1 cymacmeamuii JoM, KOT1a MOIUCHIBAJICS KOHTPAKT. B 310 BpeMs B «DKayHTEK
— CIHA» npoxoawyivi BaKHbIE HM3MEHEHHS. boutn o6HapyxkeHbl cepbe3Hble MPOOIEMBbl,
CBsI3aHHBIE C perucTpanueit 3akazoB. Bee unensl CoBera, BKIIIOUasi OCHOBATENS, ObLIIM YBOJICHBI,
U TEPCOHAJ CYIIECTBEHHO coKpauieH». Onbra nojamnucajia KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
WCIIOJHUTENbHBIM JUPEKTOpOM KomnaHuu. OHa 3aMeruiia: "Cpaszy ke Mocie 3TOro KOMIaHUs
BBICKA3aJl COXKAJIEHHWE, YTO 3TO mpousouuio. [loytu ro OHM NBITAIHCH NEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce MNOMYy4WIOCh HA00OPOT — TMEPBOHAYAIBHBIA MATUICTHUN
KOHTPAKT MPOJJIWIN Ha JECATh JIET, NPUHHMMAas BO BHUMAHUE IPEBOCXOAHYIO JEATEIbHOCTH
«OxayHrek — Poccus». JlanpHelee npu3HaHue YCHIeXOB U 3HaueHUs KoMnaHuu Onbru ObUIO
CBSI3aHO C BH3UTOM B MocCkBY B cepeauHe 1995 r. riaBHOrO HCIOJHUTENBHOTO IUPEKTOPA
koMranun «OkayHTek — CIIA», Bo Bpemss KOTOporo oH BcTpeTwics co CBEHCOH M ee
komaHyoi. Ilocme cBoero Bu3uTa OH ckazan: «Poccust sBIseTcs OJHUM U3 Haumboiee
MIEPCIIEKTUBHBIX PHIHKOB Ul KOMIIAHUU. ['01 Ha3aa MBI 3/16Ch HUYETO HE UMEIIH, a Cefyac y Hac
yxke 70 knueHToB». [Tono6HO kommanusaM bombioii mectepkny», « IKayHTEK» 00ydaeT KIMEeHTOB
HCII0JI30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHra. B 31011 cBs3u Onbra ckazana: «HexoTtopsie
U3 KOMIaHUW «boJBbIION ILIECTEPKKW» MPOKIMHAKOT HAc. JIOJDKHBI M MBI B 3TOW CHUTYyallUU
KOHKYpHUPOBaTh WIH UM CIEAYET COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3aieBaeT T0, 4TO Mbl IPOHUKIM B Ty k€ HUITY. HO MBI JOJDKHBI
KOHCYJIbTUPOBaTh, YTOObI NMPOJABUHYTh CBOM MNPOAYKT Ha HOBBIA pbIHOK". OHa no0aBuia:



«Celiyac, s gymaro, 00pa3oBajoch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MecTO. Mpbl
BCcE JenaeM OoAHO aeno». Ompra omMcanga CBOIO KOMIIAHMIO KaK OPraHM3alyi0 € MPEIesIbHO
3aHATBIM W YCEpAHO padoTarouMM MepcoHaIoM: «YTOObI MPUCIOCOOMTH HAIl HPOAYKT K
POCCHUICKOMY PBIHKY, MbI IOTPAaTUIM JBEHAALATh YEI0BEKO-JIET. JlecaTh NporpaMMHUCTOB ObLIH
3aHATHl aJanTtagued MOAYJIEH M JBaALUATh IEPEBOJIMIIA TEKCT Ha PYCCKUU s3bIK. [Ipyrue
[IOMOTAJIM peaJin30BaTh ATH YCWIHSA, a TaKK€ C KOHCYJIbTAlMOHHBIX IMO3ULUNA OLIEHUBAIIU
MEPCIIEKTUBBI JIS1 HALIEr0 OyXrajaTepcKoro npoaykra. TpyaHo ObLIO ONpenenuTb, KTO YeM ObLI
3aHIT — KaXJIbI UMeN CBOU mpoekT. Kaxeiii mpoBepsut cebs cam. Hekomy ObLIO 3TO caenaTh
cO cTOpoHBL. B momemieHusix crosuia TumuHa. Hekotopsie pabotamu noma. PaGora Ha momy
MOOLIPSIaCh, TaK KaK 3TO COKpalllajo HakjaJHble pacxojpl komnaHuu. CTOMMOCTb apeH[bl
nomelieHuid Oputa odeHb Bbicoka. Celiwac y Hac 160 xB. M paboueit miomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mb1 Hanumaem mroaei B Cankr-llerepOypre u
cobupaeMcst pacmuputh mrTat 10 20 COTPYIHMKOB B CIEAYIOIIEM TOoay». B oTimuue oT
nporpaMmmuctoB B CIIA, y Onpru mporpaMMUCTBI XOAST Ha paboOTy B KOCTIOMax U IpHU
rajictykax. B «Okayntexk — Poccus» Bce NOKHBI XOAUTH Ha paboTy B ojexae (popMaibHO-
JeIOBOTO CTWJA. Takas NOJUTHKA MOMOTAaeT IPOM3BECTH OJaronpusiTHOE BIIEYATIIEHHWE Ha
KIMEHTOB U B Kakoi-TO Mepe NOJUEPKUBAET pA3HMILy MEXKIY JBYMS KyJIbTypamMH —
aAMEPUKAHCKON M POCCUHCKOM.

N3 ucropuu Oabru

Omnbra poaunack u Beipocia B Cankr-IlerepOypre. Ponutenu ee 6111 MHKEHEpaMH, a €]
— wmy3blka0TOM. OHM Janu el IpeKpacHoe 00pa3oBaHHUE, OMPEACIUIN €€ B MY3BIKAIHHYIO
IIKOJTy, TJIe OHA CTasia MpodecCuoHaIbHON MHaHUCTKOW. OTHAaKOo MaHHAst 00JacTh JESTEIHHOCTH
ObUTa O4YeHb KOHKYypeHTHOU, m Oinbra octaBmia 3T0 3aHsATue. [Ipomieanive roapl He Mpomaiu
JTapoM, TaK Kak OHa MHOTO M ycepaHO yuywiack. OHa cTaBwia Leib U gocturaia ee. Korna e
ucnoJHWIOoCh 18 ner, cembs nepeexana B Yukaro. Ha 3tot momenT Osbra Jviis HEMHOTO 3Haja
AHTJIMUCKUHN, HO CKOPO TOJIOKEHHUE NI M3MEHIIIOCh. [1po10/pKast CBOO HCTOPHIO HA CBOOOTHOM
AQHTJIMICKOM, OHa OOBsCHUIA: «f 1O OJAEpKMMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CPaBHUBAJI MEHS C MOE3/I0M, MOCKOJIBKY S HE CMOTPIO [0 CTOPOHAM, a Jiedy TOJbKO BIIEpen, K
uenu. M xoraa s moctaBuia ce0e 1eNbl0 BBIyYUTh aHTJIMKWCKUIA, TO Jieialia 3TO O4eHb OBICTPO.
JloOuace s 3TOro He MOTOMY, YTO TaJlaHTJIMBA, a IOTOMY, YTO M3yJalia S3bIK KaK CyMacIlIe Iiiasl.
Bcem cBoMM poccuiickuM JApYy3bsiM s CKaszalla, 4yTo OoJbllie He OyAay rOBOPUTH C HUMH IIO-
pyccku. I[lo-pyccku s roBopuiia TOJNIbKO ¢ Moei OaOymikoil. S eme He Moryia oOmiarbest ¢
aMepUKaHIIaMH, MOATOMY Oouibliie oOmanack co cioBapsiMu». Orbra ycraHoBuia ajsi ceOs
HOpMY — 3ayuuBarh 1o 50 ciaoB B JeHb. Uepe3 roj ee NpUHSIIM B MHXKXEHEPHBIA KOJLIEIDK
Cesepo-3anannoro yHuBepcurera. Ilocme oxonuanusi yHuBepcutera Omnpra  pabortana B
amepukaHckoil komnanuu «Kposm» cHayana B 007acTi MPOMBIIUICHHBIX pa3paboTok, a 3aTeM B
chepe crpaternyeckoro MapketuHra. OHa coBMmelIania pabOTy C BEYEPHUM OOYYEHHEM IO
nporpamme «Mactep JeloBOro aJIMUHHMCTpUpoBaHUs» B UYukarckom yHuBepcutete. [locie
nosyueHusi crennend MBA Ornbra nepenuia padotats B OyXrantepckyo GupMy KOHCYIbTAHTOM
o ympasieHuto. Ee menTop B «Kpoiun», Bulle-IPe3UACHT MEXKYHAPOJHOTO OT/ea, OblT OYEHb
pacctpoeH ee yxoaoMm u3 Kommanuu. OH ckazan: «Mbl 3amjmaTuid 3a TBoe oOydeHue. Mol
MBITAEMCS MPOJIBUTATH JIIOJIEH BHE 3aBUCUMOCTH OT MX HAIIMOHAJIBHOM MPUHAANIEKHOCTH. Tak
MmoveMy ke Thl mokuaaemb Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY Ipodeccopy, U OH
CKazan e, 4yTo B YMKarckoM YHHUBEPCHUTETE CTYACHTOB Yy4aT MNPEIIPUUMUYUBOCTH, a HE
npenanHocTH. «busHec — 3T0 MHOO00BH U MPOKIATHEY», — Mpoaobkuna Onera. B kadectse
IpUMepa OHa pacckaszaja o cBoel pabore B Poccum B ogHON u3 kommanuil «boibiioit
mectepkuny, rae Onbra Obia TUPEKTOPOM OT/eNa HHPOPMAIIMOHHBIX TeXHoJIorui. B ee paboty
BXOJIMJIO HAONIO/IEHHE 3a Pa3pabOTKOW W MPOJBUKEHHEM Ha PBIHOK mporpamMm «Crtapy, T.e.
MPOAYKTa, KOTOPBIM BIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HasnmM, korna
«TPOAYKT» COCTOSI U3 JIBYX YEJIOBEK U MOJNUCAHHOTO KOHTpakTa. Kak pacckazana CBEHCOH, ee
HOBBIM HadaJbHUK cka3zan eil: «He Oecrnokoiics, ecinu 3T0 He MoNyYuTcs». Ee nmpuHsim noromy,



4TO OHa ObUIa XOPOIIMM KaHIMIATOM Ha JaHHYI0 JOJDKHOCTh — YyMella TOBOPHUTh U TIO-
AHTJIMICKY, U TTO-PYCCKH, a TAK)KE MMeJa OIBIT paboThl B MAPKETHHIE U SKKayHTUHTE. [IpH Heil
OTJIelIeHHE BBIpOCIO ¢ 2 10 70 4esnoBeK M CTaJO0 NMPUHOCUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOILIEHNS ¢ HAYaJIbCTBOM y MEHS HE JIAJMIIUCh, TaK KakK 5 ObuIa pe3koil u npsimoid. OmsTh Bo
MHOTOM HalpaliuBaeTcs CPAaBHEHUE C MOE30M. DTO U MOE€ IIPEUMYIIIECTBO, U MO HEJOCTATOKY,
— roBopmiia o cebe Ompra. Ombra nomyckasia, 4To B CBOEM IIOBEJIICHHHM OHAa HE BCETAa
npuberana K AUIUIOMAaTHYECKHUM XUTpOCTsM. Eif Oblio BaykHee M0oOMTHCS ycrexa B padore ee
ojpasiesieHus1, yeM 3apaboTaTh NpoABIKeHre. Ee HauanbHUK HE pa3 roOBOpuUIL, UTO € ciieqyeT
YUUTBCA CTPOUTH OTHOILIEHHUS C TEMHU, KTO CTOMT HaJ HEH. DTO MOXKET NPUTrOAUTHCS, KOrja
BOMPOC OyNeT pemarbcs Ha CaMOM BEpXY WJIM HaJ0 OyAET YBEIWYHUTH OIODKET MOApa3IeICHHUS.
Jlia Oneru pabota Oblia BaXKHBIM 3JIEMEHTOM ee ku3HU. OHa 3apabarbiBaja MHOTO JIEHET, HO
Oospilie OblIa TIpenaHa cBoemMy MpoaykTy «Ctap», ueM cBoel MoJbKHOCTH. KoHTpakT eil He
npomnu. «llocne storo, — 3ameruna oHa, — npoekT «Crtap» pacnancs». OHa BCIOMHUIIA,
YTO 10 3TOMY MOBOJAY CKazaj el HadajabHUK: «S mpennarato tebe yiTu. M3BuHH, 5 3HAIO, YTO
0e3 TeOs 1eno 37ech pa3BaJIMTCs, HO BBIHYXKJEH clenarh 3T0. KoHeuHo ke, g MpencTao nepen
TOOOH He B syuiieMm cBerey. (DPmiocodcku OTHOCACH K yBOJbHEHHIO, Osbra 3amermiia: «ITO
OYEHb XapakTepHasi OW3Hec-cUTyalus». B cBoe Bpems OHa Takke YIUIa U3 OyXTralTepcKon
¢upmsl B CLIA. [ToaTromy oHa B3s1a U3 KyJIbTyp 00eMX KOMIIaHUI Bce JTydllee U BOCIIPOU3Bena
310 B «OKayHTek».) CornacHo omnpenenennio CBeHCOH, B Oyxrantepckoit ¢pupme B CILIA 6Obla
aTMocdepa yacTHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJIBKO Thl TaM OKa3bIBaeIIbCs, 3a
T00O0H Bce paBHO HabM0Aar0T. Bee MpoKkiIMHAaOT NapTHEPOB KOMITAHKH, HO Bce pabOTalOT Ha HUX
C ycepaueM. A 4To emie OCTaeTcs JIeaaTh?y

HenoBas u ynpasyendeckas puinocopus Oabru

I'oBopst 0 cBOEM oTHOIIEHHH K Ou3Hecy, Onbra 3ameTtuna: «f aro0iro Ou3HeC, U 3TO J1eJI0
MOEH KHU3HH. S| ¢ HUM CIIPaBIIAIOCh M HE X0UY €r0 OCTABJIATh. S HE 000 yXOAUTh B OTHYCK. S
He 000 MyTenecTBOBaTh. Sl He OO0 MOKYMaTh Aoporue Bemm. S 000 HaXOJAUThCS
Cpeay MOMX Jpy3ei, Jenarolux OM3HeC BMECTe CO MHOM, i 000, KOr/la MEHS OKPYKaioT
monu Oosiee ombITHBIE. TO, 4TO MOW 3amecTuTenb ObLT CTyaeHToM CaxapoBa, MEHsS OYCHb
BJIOXHOBJISIETY.

Onbra oOBsICHIIIA, B UYeM OHA BUIHUT CBOIO POJib: «S MeHemxep. S 0TAa0 pacnopsHpkeHUs
naxke npuas goMoi. Ho momuuHeHHble M00ST MeHA. S Jar0 4eTKHe MHCTPYKIUU IO MOBOAY
TOTO, KaK OHH JIOJDKHBI BBITIOJNHATH CBOIO pabOTy, W BO3HArPaXJAal0 MX 3a 3TO, U HE TOJIBKO
JeHbI'aMHU, HO U JOOPBIMU CIIOBAMI.

CBEHCOH CKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpOH OHa padoraia B
CILIA, Oblmu TpyHAsArd, OYEHb SIPKUE JIMYHOCTH, KBaIH(HUIMpOBaHHBIE pabOTHHKU. B cBoei
KOMITaHUU OHAa paboTaeT BO MHOTOM TakK ke, Kak Jeiana 3To B Oyxrantepckoi ¢upme. 31ech y
Hee TaKHhe e MPOEKThbl, U OHA MO-MPEeKHEMY HE BOBIIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPTaHU3AlMEN U YIIPABICHUEM.

«S1 pyKoBOXKY AenamMu U JIOAbMH. DTO U €CTh MOs paboTa. Mosi )KH3Hb OUEHb UHTEPECHAs,
MIOCKOJIbKY MHTEPECHO MPUHUMATh T€ WJIM WHBIE pelieHusl. buznec a1 MeHsl He TOJBKO palyo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKUE CIOCOOHOCTH. Sl ernaro To, YTO 5 YyBCTBYIO, U
B 9TOM Yy MeHsI HeT BbiOOpa. Kpome Toro, He ocraBisis pabOThI, S 3aKOHUYWJIA aCIUPAHTYPY B
MI'Y u monyuuna CTETeHb KaHIUAAaTa SKOHOMHYECKHMX Hayk. K Tomy ke Torma s Oblia yxe
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENEHO OYEHb HHTEPECHBIH OTIBITY.

[Ipomomxast cBoto ucropuro, Ombra ckazama: «5 meITamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha momyuyeHWe HCKIIOUYUTEIBHOW JIMIIEH3MH Ha MPOJAXy
MporpaMm, pachpocTpaHstomieiics Ha Bco Teppuropuio OsiBiiero CCCP. JleficTBUTENBHO, 3TO
ObUT YIMBHUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MbITanack cAenaTh TaK, YTOOBI ATH
ycnoBusl ObUTH XOpomuMu. S yke Torjaa 3Haia, 94To OepeMeHHa, HO He CKa3alla PyKOBOJCTBY:
«OxayHrek — CIIIA» 006 aToMm. Mosxkere cebe MpeacTaBuTh, Kak s UM TOBOPIO, UTO MEpe]l BaMHu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNaromas MOJIyYUTh UCKIIOYUTEIbHBIA MATUICTHUN



KoHTpakT? OHU HUKOTAA Obl MHE ero He nanu. [locne 3Toro s y:xe He MosIBIsIach TaMm, I'J1e MEHS
MOTJIH OBl YBUIECTh KIIMEHTHI «DKayHTEK». DTO ObUT MOU CEKpeT».

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHJIbHBIE CTOPOHBI: «Sl — IUPEKTOP.
be3yciioBHO, 51 HE 3HAIO CYTH CaMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUH UX MPOU3BOJICTBA.
Msue HpaBuTcs oauH U3 npodeccopoB CeBepo-3anaanoro ynusepcurera. OH pacckaszan MHE 00
OOIIUX MIPUHIIMITAX YIIPABICHUS, O KOTOPBIX OH HAIKCA B CBOCH KHHUTE.

[ToaToMy s 1 TOBOPIO, UTO 51 TPO(HECCUOHATBHBIN MEHEDKEp 001Iero rmiana. IMeHHo UM st
u sBisAock. Korma s xouy. 4To-TO cnenarh, st HaHuMaro Jrojieil. Cama st 3Ty paboTy BBINIOJTHUTH
HE MOTY, HO S KOOPAMHHPYIO, YIPABIIAI MpoleccoM, Onaromaps dYeMmy Hamia KOMIaHHS
nobwuinack yerexa. S ToT, KTO yrpaBisieT U peniaet mpooieMbDy.

l'oBopss 0 nuunbix KauecTBax, Oinbra 3amerwna: «f odens auHamuvHa. [losTomy mis
Ha4yaJIbHOTO OOIIEHHS C KIMEHTaAaMU HEOO0XOIUM KTO-TO JApyroid. To ecTh MHE HyXHa Iemas
KOMaH/1a, TJe y KaXJ0T0 CBOs UCTOPHs. S 3aHMMarOCh MapKETHHTOM, HO Ha JIeJie y MEHS JIy4Ile
MOJIy4JaeTcsi co cTparerueid. besycioBHo, 4To cTpaTterusi, o0Iiee yrnpaBjieHUe U OpraHu3aus —
9TO M €CTh MOU CHUJIbHBIE CTOPOHBI».

[lo muenuto CBeHcoH, ycmex «OxayHTek — Poccusi» Henb3s OOBICHATH TOJIBKO
KaueCTBOM €€ MPOIYKTa. «ITO KAa4eCTBO BCETO, YTO MHI Jieimaem». Bo mHorom Ombra nosaraiach
Ha TO, YTO OHA U3BJIEKJIA U3 IOHPABUBIIUXCS € TEKCTOB, 0COOEHHO B 00JaCTH TICUX0Joruu. Tam
TOBOPUJIOCH O KadeCTBE, a UMEHHO: 4TOObI Thl HE JeNall, JeliaTh HaJ0 KauyeCTBEHHO. TOJBKO
KauecTBO YIIy4YIIIaeT HAIy XKu3Hb. Bcerna Hy>)kHO TOBOAUTH paboTy 10 KoHNA. Eciu Havam — 1o
3aKOHYH; €CJIHM 00eIaJl — TO BBINOJHU. DTO MOs buOmusy.

Onbra o0BsSICHIIIA, HACKOJIBKO 3TOT MOJXOJ MPUMEHUM K ee ousnecy: «MTak, ecTh nu mis
Hac HUIIa Ha pplHKe? B 4eM HammM cTpaTernyeckue NpeumyniecTBa’ ITO KauecTBO, Ka4eCTBO
moneid. MBI IIaTuM JIFOASIM MHOTO, OoJibllie ueM B «bonbmIol mectepke». OTO KadecTBO
OTHOIICHUH, KOTOpbIe CPOPMHUPOBAINCH, U YBaXKEHHE, C KOTOPHIM JIIOJU OTHOCITCS APYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, YeMY sl HAy4yWJIach B YKU3HU.
KauecTBO HauMHAeTCs ¢ yBaXKUTEIBHOTO OTHOLICHUS K KIMEHTaM. JTO U SBJISETCS MOEH LETbIO.
Bce BOKpyr MeHs NOJDKHBI BHJETh, YTO MPOUCXOIAT yiydlneHus. S cuactimBa, 4Tro MOTy
c/IenaTh JIy4llle KU3Hb IPYTUX JIIoJIel: moTpeduTeneil, Kouer, pabOTHUKOB U MO CEMbH.

B otHomenun crparernyeckoro miaHupoBanus CBeHcoH oTmeruna: «Korga y meHs ectb
BpeMmsi, s paboTaro Haj cTpareruei». Ilocine kopoTkoil may3bl oHa mosicHUMA: «S1 HaX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »xanoBajach Ha TO, YTO €€ OYEHb YTOMIAIOT «AeTajbHbIe» mpobiieMbl. OnHa
MpHU3HANIach, YTO YYBCTBYET ceOsi Jyyllle, pemiass MHOKECTBO JJIEMEHTAapHBIX BOIPOCOB.
Hanpumep, ona noxana muae0 003BOHUTH NOTpeOuTENeld M y3HATh, KOTJA OHU IUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXu KommnaHuu. Onbra oObscHWIA: «YTpaBlIeHHE — OYEHb Ba)KHAs
Belllb, TAK KaK OM3HEC — 3T0 cucTteMa. Eciu BBl HE MONYyYWIIM JACHBIU OT KIMEHTOB, TO Balla
cUCTeMa IUI0Xa; MO3TOMY HaJo paboTaTh HaJ TeM, YTOOBl coOpaTh Iuarexu». CaMu 3BOHKH
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

CBoro paboty Onbra cpaBHmIIa ¢ pabOTON XyT0KHUKA, PUCYIOIIET0 KApTHHY CO MHOTHMH
mtpuxamu. [Tpuxu st Hee — 3T0 3BOHKHU, Pa3roBOpsbI U npouee. «Cpean 3TuX 0ecUrCIeHHBIX
JIeTalIe! s MBITalOCh YBUAETH riaaBHoe. OHO CHauasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHSI.
Hano ymeTs BUIIETh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHMMaliach OOYYEHHEM CBOETO0 KOOpAMHATOpa MO MAapKETUHTY METOIy
«KHUTalCcKOW TBITKM». Korjga KIMeHT ONM30K K MPHUHATHIO PEIICHHUS O TMOKYMKe MPOIyKTa
KOMIIaHUH, KOOPJUHATOP MO0 MapKETUHTY 3BOHUT MY KaK/Ibl€ JIBa Yaca U CIpaIIuBaEeT, NOJIydnI
T TOT NOKYMEHTHI JJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK Aajiee 10 BbISICHEHUS, MOJANUCAHbI
mu onu. Ecnu B cucreMe Bo3HUKIA Tpobiema, To CBEHCOH pelIaeT, Kak U KoMy OHa Oyner
aapecoBana Juts pererns. OHa BEPUT B CHITY OOydeHUSI.

Korma Onbry cmpocuiu, cyuTaer Jiu oHa cebs JauaepoM, oHa 0e3 CTeCHEHHS OTBETHIIA:
«AOCOIIIOTHO.



3arem ona npogospkmia: «KoMmnanus mogobHa pedeHKY, OHa pa3BUBACTCS B COOTBETCTBHH
C BallI€il OLIEHKOH TOT0, YTO Bac OKpY»KaeT. Bbl JOIKHBI BCEria 3TO 0CO3HaBaTh. Mosl KOMIIaHUS
U eCTh . 5| ee reHepasibHbIN yIpasisitonui. S xopomui ynpasisomuii. Eciy Bapyr komnanuu
notpedyeTcst Apyrasi JIMYHOCTh JJIsl yIOpaBJeHHs €10, TO o yiiay. I HaHumaro sonei, Oomee
OTBITHBIX, YeM s. Kommanwus, kak peOEHOK, HYXKIaeTcsi B CBOEW COOCTBEHHOH u3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, kKeM Obu1 CtuB JI)x00e 1t «Onmn, — Xapu3MaTHUYeCKUM JIHIEPOM.
Jlrogu 3amoOMHAT TO, YTO s TOBOPHWJIA, M 3TO NpUHECET Mojb3y. IloaTromy s HE Mory ObITh
KOHCYJIbTaHTOM. KOHCyJIbTaHT AOKEH YMETh CIIyIlIaTh, sl HE YMEIO CIyllaTb. Y MEHS CBOU
uaew».

Pabora Hag kauecTBOM IepcoHaJia

Buauane Onpra HaHuMana JrOA€H W3 YHHMBEPCUTETOB — 4epe3 JApy3edl Hu 1o
pexomenaanuu. HekoTopbix pabOTHUKOB OHA MPHUBEIA U3 TOM KOMIaHUU «bobIoi mecTepkuny,
rae oHa padorana B Poccuu. [lo mepe pocta OuzHeca BBOAUIUCH Oosiee (hopMallbHbIE METOIBI U
IpoLeaypsl HaliMa, BKItodas pexiaamy. He 3a0bIBast cBoero TajiaHTIMBOIO My)Xa, OHA JoOaBuia:
«C JI’KOHOM 5T CUACTIIHBAY.

B oTHoOmIEHNU TUIIOB JIOAEH, KOTOPBIX OHA McKana, Onbra oObsicHUIA: «f cama HaHUMaO
JII0JIeH, cTaparoch MoJo0paTh UM MECTO B KOMIAHUU. MeHs MHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crpamuBairo, YTO OHM YMEIOT JienaTh. S| pasroBapuBai0 ¢ HUIMH 00 OTHOUIEHUH K
pabore. Ilomo6HO Oyxranrepckoit (upme, B koTopou s paboranma B CIIIA, MbI HaHMMaeMm
TaJaHThl, a HE YMEHMs. XOTS 4YacTo TpeOyeTcss M OIpeJleieHHas MOJArOTOBKa, HAalpuMep, B
o0yacTu MporpaMMHUPOBAHMS M SKKAYHTHHTA. DTO )K€ BEPHO U JUISI MApPKETUHTA. Y HAC CJIOKHBII
MPOJIYKT, MO3TOMY Ba)XHO HMHOTJIAa OBITh CKOpee McUxojiorom». «Camble TaJaHTJIUBbIE — 3TO
Buxrop n [Ixon. OHu ocHOBaJIM KOMITAHHIO BMECTE€ CO MHOHM. BUKTOp CKIOHEH K abCTpakiusiM,
OH HE MOXKET 3aHMMaTbcad oOydeHueMm Apyrux. OH XOpoIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUAM U 3aHUMAETCA U3yYeHHEM TEeXHUYECKUX acleKToB jaena. [loatomy MBI mpocuM ero
3HAKOMHUTh KJIHMEHTa ¢ mporpamMmoil. Ero oOTHOLIEHWS C KIMEHTYypOd U B camMoOM Jielie
CKJIaabIBaloTCs Xopomo. OH He BXOJUT BO MHOXECTBO TEXHHUYECKUX JleTalied, JenaeT ooliiee
Mpe/ICTaBJICHHUE O MPOAYKTE. Y HEro uMeeTcs ncuxojiorndeckoe BuaeHue. /s nomyuenus 6osee
neranbHOM HMH(popmanuu Bukrop mocbutaer kiaueHTOB K JlxoHy. JDKOH YXOOUT ¢ HHUMH «B
ryOuHy». 3aTeM KIMEHTOB IpOBOJAT 1o oducy. B xome takoro typa s 0ObIYHO MOy, AAI0
TOBOPUTH JPYruM. DTo Kak B Tearpe. Kaxaplii urpaer cBoro poJib. Mbl XOTHM, YTOOBI HAIly
KOMITaHUIO MIPEJICTABIISUT HE OJMH 4YeJOBEK, a OpraHU3allMsl, COCTOSIIAasl U3 OYeHb TaJTaHTIUBBIX
JUYHOCTEH. Y Hac ecTh MECTO IS JIIOJIel — 3HATOKOB CBOETO JIeNIa, HO y HAaC €CTh U MECTO IS
J0JIel, He 00JaAAI0IIUX ITUM KauyeCTBOM. Sl BO MHOTOM MPUHAIJICKY K mocieaHuM. S 6obiie
ucnosHuTenb. Koraa mel obcyxkaaem, 4TO HaM JeNlaTh MOYTH ¢ TOTOBBIM MPOAYKTOM, M HAIU
«TEeXHApU» TOBOPAT O «OuTax» W «OalTax», s MPOIIy MX HE CTAaBUTh MEHS B HEyJAOOHOE
MOJIOKEHHE. Y MEHS OT 3TOro MpPOCTO MOKET 3aboiieTh rojoBa. «Pemraiite, pemaiitey,
roBopio s uM. — OrmnpeaennTe, 4T0 HYKHO ISl KOMIIAHWU, U CKaXUTE MHE 00 3TOM, a i yXK
MOMOTY BaM JIOBECTH JIeJI0 10 KoHIa». Korjga takue Jrou yCTaloT Ha CBOEM MECTEe, OHU MOTYT
nepeTu B apyrou otnaen. st pa3HbIX KIMEHTOB Y Hac €cTh U pasHble pos. OnHa KEeHIIWHA,
KJIMeHT u3 Bonrorpana, xorena uMeTh J1es10 ¢ 60Jjiee ONBITHBIM MPOJABLIOM Hameil MpoayKIHH.
JIxoH cMor el momoub. Bonozs, Hall MeHepKep 10 MApKETUHTY, BBITJIUT OYEHb IIPO3aIa Ho.
On Obl1 mpodeccHOoHaTbHBIM MEPEBOJUUKOM M HUMEN JeNI0 ¢ MHOCTpaHUamH. SI OTHOIIYCh K
MHOCTpaHIaM C OOJBIIMM YBa)KEHHEM, HO Ha BCTpEYEe C HUMH s OOBIYHO BXOXKY, T'OBOPIO
«XAIUIOY», CTpalINBalo, Kak Jeja, Tpady Ha OOIIeHHe ¢ HUMHU JIUIIb CTOJIBKO HEPTUH, CKOJIBKO
HE00X0/IUMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTYypax

CBEeHCOH BHayaje HaHsAJa HECKOJIbKUX WHOCTPAHIEB, HO MO3ke yBosmaa ux. OHa
HACTaMBaeT Ha TOM, YTO He JIIOOUT YBOJIBHATH JIOJEH M cTapaeTcs 3TOr0 HUKOI/IA HE JeNaTh.
OpHako aMepUKaHIIBI y Hee He yKWINCh. «OHU Opyrue, — ¢ yBEpPEHHOCTBhIO 3asBuia Onbra. —



3TO OTOMY, YTO OHHU BBIPOCIH B CpeJIE, TJ€ TJIaBHBIM SABISETCS MOTPEOUTENb. ITO TaK MPOCTO.
Koraa s naxoxycp B CIIIA, s noutu ycraro oT 3toro. Tam HeT [uid MEHsSI HUKaKOTO CTHUMYIIA.
Hanpumep, Bbl uziere B Marasus, a TaM Bce €CcThb. Bam He HaJl0 HMYEro MCKaTh. AMEPUKAHIIbI,
nonazas B Poccuto, npocto Tepsarores». Onbra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIaJies aHTJIMICKUM U He uMes aeHer. OHa Oblia XOpouleil CTyAeHTKOM, HO He ny4diield. TeM He
MeHee, TaM oOHa mpeycnena. «Korma Bbl Inpuesxaere B Poccuio, TO CTaJKuMBaeTech €O
CIUIOIIHBIMU ITpoOieMaMu. ITo U ecTh ctuMyd. [locmotpuTe, yero s nodunacs. Moxxere a1 Bbl
ce0e MpencTaBUTh, YTOOBI aMEpPHKAaHEIl BCe 3TO CMOT cIenaTh, nmpuexaB B Poccuio? S Tak He
nymaro. MHe KaxeTcsi, YTo poccusiHe Oosiee IpeapuuMUUBbIe U co0OpasuTenbHble. Toro, 4ero
sl TOCTUIJIA, JOCTUTIIM MHOI'ME HIMMUIPAHTHI U3 Poccumy».

Oumnpbra cnenana juist ceds BBIBOJ O IPUYMHAX TAaKOTO paznuuus. «Poccusi He UMeeT XOpomIo
pa3BUTOM CHCTEMBI TOProBiM M oOciyxkuBaHus. B Poccum yuarcs BbDKHMBaTh, HMOCTOSTHHO
MIpeoJIoJieBasi TPYAHOCTH. 37ieCh BCE IrOpa3Jo CIOXHEe, TaK KaKk CTpaHa MEHee MpOJIBUHYJACh B
paszutun, yeM CHIA. TaMm BBl MaJieHbKasl 4acTh OOJIBIION NMPEKPACHO OTIAKEHHOM MalIMHBI.
3/1ech K€ HYKHO €llle OYeHb MHOIO CJelaTh, 4YTOObl JOCTHYb TaKOTO COCTOSIHMS. Mbl B
«DKayHTEK» CO3[aéM IIEHHOCTH, TaK KaK Mbl OJIKEe K 3amaJHOMYy THIy KoMnaHuu». ['oBops o
Poccun, ona npoaomkmna: «Poccust mponuia uepe3 aa. Bee nieHHocTn Obliin pa3Besinbl. JIroasam
TOBOPST, YTO KOMMYHH3M — 3TO ILIOXO U TJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B NPUHIIUIIE
HeBepHbIH TMyTh. PackpbiBaeTcsi TONBKO 4YacTh mnpoOiembl. VMeHHO Tak BeayT cels
MpeCTaBUTeNN 3amaja 1o OTHOUIEHHI0 K poccusiHaM. PoccusiHe NpUHUKEHbI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To muenuto OJibru, rimaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJisi MeHST — 3TO «DKayHTeK». S
3HAI0 IPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO NpuHIUNaM. B Poccun mpaBuia u 3akoHBI HE
nercTByroT. [loaToMy BaxkHa Mopasib. 37iech Hal0 OBbITh BBICOKOIIOPSOYHBIM YEIOBEKOMY. ®

Kenmmna B Ou3nece

[IIects MPOIIEHTOB paOOTHUKOB «KAYHTEK» COCTABJISIOT JKCHIIUHBL. Bce oHM paboTaror
Kak npodeccronanbl. «Bce 6osblie v 00JbIIIe JKEHIIUH MOCTYNAoT B By3bl POCCUM KaXIbIii TO/1,
— roBoput Onbra. — JKeHIUHBI 10 CBOCH MPUPOJIE HE MOTYT ClIeaTh TSHKEIYI0 (GU3UYECKYIO
paboty. OHaKO B OTHOLIEHUH yMa OHM HE YCTYMaloT MY)XUuWHaM. BMmecTe ¢ TeM oHM pa3Hble U
MIPUBHOCAT 3TO pa3sHooOpaszue B OuszHec». g CBEHCOH, Kak OHa CUMTAaET, Ou3Hec Mmojo0eH
cembe. «S TymMaro Tak mOTOMY, UTO § JKEHIIUHA. Sl CMOTPIO Ha 3TO KakK MaThb. S mpocTo o010
MpOSIBIIATE 3a00Ty. JlJis My>KYHHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHHE. MHe HpaBUTCS OBITH JICTIOBOM JKEHIIMHOW. Y MEHS B OW3Hece OOJbIIne
BO3MOKHOCTHY. Oduc «IkayHTek» B CaHkT-IleTepOypre BO3riaBiseT poCCHICKas KEHIIMHA,
koTopyto Onbpra CYMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIUHY, OYEHb
TOHKas HaTypa U OYEHb XOpOUIuil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YEeNOBEK,
U OHHM pabOTalOT BMECTE O4YeHb Xopoluo. Ee rpymma mporuia o0ydeHne B MOCKOBCKOM oduce.
Onbra cumtaer, yto Bepa, BO3MOXHO, U He cMmoria Obl pabotaTh 3(G(GEKTUBHO MOA ee
HEMOCPEJCTBEHHBIM pyKOBOJACTBOM. Oubra crana Obl Mo-MaTepUHCKU orekath ee. Ho cutyarus
TakoBa, yTo Ouibra BcTpevaercs ¢ Bepoil u roBopUT ¢ Hel 0 Jelie, TOJIbKO KOI/ia MPUJIETAeT B
Cankr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ KakK Jpyra, a Takke Kak KOJIery mo Ou3Hecy.
Ha pabote Onwra omeBaercs oudeHb cTporo. OHa MOHsIA, YTO STO MOMOTAET KEHIIHHE OBITh
BOCITPUHATOM CO Bcel cephe3HOCThI0. OHa TakykKe 0OHAPYKUIIA, YTO TAKOW MOIX0M] «paboTaeT» C
POCCUMCKMMH  KIMEHTaMH, OOBIYHO HE pACCUUTHIBAIONIMMH, YTO BCTPETAT IKEHIIUHY-
pykoBoautens. OnHaXAbl HA BCTpeUe ¢ KIMEHTaMH, rie Obuih oHU ¢ J[KOHOM, KTO-TO MOKal
JI)KOHY pyKY, BOCKIUKHYB: «HTO 3a mpekpacHas IeByIIKa!», He MOA03peBasi, UTO UMEET JIENO0 C
TJIABHBIM UCTIOJTHUTENBHBIM TUPEKTOPOM KoMIaHuu. [lo00HBIe CHUTyalluu BCTpEYAINUCh U Ha
npeasaymux padorax. Hampumep, B Toif komnanuu «boJbinoil mectepku», B KOTOPOH OHa
pabotana B Mockse, k Onbre uHOTAa OOpaIaiich ¢ MPOCKOOI clenaTh KOMUU Ha KCEpOKce, He
MOJI03pEBasi, YTO OHA SIBJISETCA PYKOBOAMTENEM MpoeKkTa. bpul elle oAuH ciydail TaM 3Ke.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KIMEHTA MPUOBIIa B KOMIAHUI. UNHOBHUKH U3



MUHHUCTEPCTBA CTaIM 00CYXAaTh nporpammsl «Crap», oTMeuas ux AocTouHcTBa. Onbre toraa
osuto 30 ner. Korna ee mpeacraBumim, Kak AupekTopa npoekra «Crap», TO y STUX YAHOBHUKOB
MPOCTO «OTBUCIHU 4emocTH». OHM MpPEeKpaTuiIv TOBOPUTH O OM3Hece W HaOpPOCHIUCH Ha HEe C
BOIIPOCaMU O JIMYHOM >ku3HU. VX MHTEpecoBaso, Moyemy sl TaKk XOpOILIO FOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT i MOl Myx B kommaHuu? B pesynprare menoBas Oecena Oblia
ckomkana. Onbra GuI0coOPCKH OTHOCUTCS K 3TOH mpobiieme: « S mpaktuk. S cienayro nmpaBuiam,
a HE yCTaHaBJIMBAIO MX». Tenepb, KOrjJa pOCCUMCKHE KIMEHTBl NPUXOJIAT B «IKAayHTEK», OHa
CTapaeTcsi UM He IpeacTaBisaThes. Ecnmu 310 HeoOXoauMo, TO OHa PYKOBOAMT KoMmaHueil. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOTO BPEMEHHU U €l HE yIacTcsl IPOJIaTh IPOTPaMMBIL.
Omna uyBcTBYeT, uro 3a npenenamu CIIIA ObITh *KEHIIMHON — YK€ HEJOCTaTOK AJisi Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH mpoOneMsl. Bee ke Onbra f10myckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpble IpeumyllecTBa. «OKeHIMHa MOKET 3MOLMOHAJIBLHO BO3JIEHCTBOBATH Ha
OKPY)KAIOIIUX €€ MY)KUMH, TaK KaK OHM pearupyroT Ha €€ [apm».

JInYHbIe IEHHOCTH U LeJIN

Moxet ObITh, naHHOE 3aMmedanne OJBIU MOKAXETCS CIy4alHbIM, HO OHA CKasalia, 4To
JMOOUT CBOE JIENO TaK, YTO €€ HEe OCTaHABJIMBAIOT HUKAKUE TPYAHOCTU. «S paboraro 3mech,
MIOTOMY YTO s JIF0OII0 cBOIO paboty. OnHako s Moria Obl U He padoTaTh. Y MEHs I0CTaTOYHO
JIEHET, 4TOOBI cerojHs yiuTu Ha meHcuio. Ho 4to s Oymy gematb co cBoeit sHepruei?» Ona
BCIIOMHIJIA, YTO KOT/1a paboTana B KoMnaHuu «boJbION mecTepkny», To Obla B MOJOKEHUN U
Moryia Obl OCTaBUTH paboTy. OJHAKO OHA 3aHsUIACh €IIe€ W JIUccepTaluei, 4ToObl MOJyIUTh
cTeneHb kaHauaata Hayk B MI'Y. Ona Ttakke mpemnojaBajga B TO BpeMs, HO MOHsUIA, YTO
YHUBEPCUTETCKAsl JKW3Hb HE Ui Hee. «ITO BCe OYEeHb CIOXHO. HyXHO OBITH OYEHB
CKOHIIGHTpUpOBaHHBIM. Sl mr00m0 oOydath, HO He B Kiacce». J[ns Onpru BaKHO HMETh
«obOpaTHyi0 cBs3b». OHa cUMTaeT, YTO JOJDKHA 3a/1aBaTh BOMIPOCHI M TaKuM 00pa3oM pacTu
npodeccnoHalbHO. «JKayHTEK» KaK MECTO paboThl, M0 MHEHUIO OJbI'd, OYEHb MOAXOIUT JUIS
Hee. MHe HpaBUTCS ObITh pyKOBoAWUTENEeM. B MeHbIel CTeneHu 3TO OTHOCUTCA K TOMY, YTO
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUHU. bBbITh coOcTBeHHHMKOM B Poccuu mno-nmpexHemy
mo06HO Oery mo yauiam ¢ OpHITMaHTOBBIMH KOJIbIIAMHU Ha pyKax. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepHUaIbHBIM OJIaraM U >KHUBY JIOCTATOYHO CKPOMHO. S 110010 AeNaTh AEHbIH, HO I HE J00ITI0
ux TpatuTh. g MeHs 9T0 Kak Oone3Hw». [enas mokynku, Onbra o4eHb JIOOUT TOPrOBaTHCS.
Ona 1eHHUT BBITOJHBIE MOKYNKU. OAHaXIbl OHA Jake OCTaBWJIA LEHOBYIO OMpKY Ha TyQisx,
KOTOpBIE Kymmiia Bcero 3a 15 mos. m 99 nenroB. OHa oOBACHWIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kak IPHUBEPKEHHOCTh ONpEAENCHHBIM >KU3HEHHBIM NpuHIUNaM. B
KU3HU CYILECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBl He cTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WU TMPEKPAaCHHIMU OHU HU ObUIM. Y MEHS HOPMalbHasl MO POCCUKWCKHM MepKam
TPEXKOMHATHAsi KBapTHpa, HO eciH Obl €€ YBUIECIM aMEpUKaHIIbl, TO ObLIM OBl B HIOKE». A B
CILIA Ognpra cuutasia BO3MOKHBIM MPUOOpETaTh MoAepkaHHy0 Mebenb. Ha Bompoc, xouer jiu
OHa eme oaHoTo pedenka, Onbra crnokoitHo otBeruina: «Her, s He xody. S mpocTo C ATUM HE
CHpPaBIOCh. DTO 0OJbIlas OTBETCTBEHHOCTh, BOT €CIM Obl MOW MYX CMOT YAENSATh AETAM
6onbiie Bpemenu.. Ho Bce ceifuac Ha MHe. MHOrma MHe KakeTcs, 4TO JIIOAM, OKPYXKAlOIIHe
MEHsI, CIUIIKOM Ha MEHsS MOJIaraloTcs, BUJ CTENEHb MOEH BOBJIEUEHHOCTH B Aeno. Cembs U

ACTU — 3TO TOKC CBOCTO pPOJda KU3HCHHBIC ITPOCKTHI. Moit pe6eHOK — OTO HIPOCKT Ha BCIO
JKU3Hb, U YIIPABJIATH €TI0 OCYHICCTBJIICHUEM HA/I0 OUCHB XOPOIIO>».
«BOO6H.[C'TO BCA MOA KH3Hb COCTOUT U3 IIPOCKTOB, — CKa3ajla Omnera. — Tak ObLIO

BCEraan». Ona HCOXXUAAHHO BCIIOMHHJIa CBOIO IICPBYIO 000Bb B konemke. Ero POOUTEIIN HE
IPpUHAINA €€, TaK KaK OHa HC€ OTBCYAJla UX CTaHAapTaM 6nar0nonqul. Onu NEpCBCIIN €ro B
,Z[perfI KOJIICK. Omna CKa3ajia, 4TO €CJIM OH YCICT, TO MCKIAY HUMHU BCC 6YI[CT KOHYEHO. «Y
MEHS OBLIO ABa IIPOCKTA: BBINTH 3aMYXX W 3aKOHYHUTH KOJUICIK). A Tak xak OH momoran eu
YUYUTHCA, TO IPUCYTCTBOBAI B 0boux IMMPOCKTAaX. «MHe KaXCTCA, OH MHC OO KOHIIAa HC IMMOBCPHIL.
Benn ObLIIO OBI HE COBCEM BCPHO CKa3zaTb €My 00 stom». U on yexall. IIo3:xe oHa BCTPCTUIIA
I[)KOHE[, H TIOCJIC TpEX MCCALCB CBUJIAHUM OHHU TIOXKEHUJIMCH. Omna nepBasa caciiajgia cemy



npemioxxenue. Korga notom BepHysCs TOT, KTO €€ OCTaBWJI, U Haydaj MpeAcKa3blBaTh, YTO OHA
pasBenercs, Onbra orBerwia: «Her, y MeHs ceiiuac OJUH IPOEKT - 3aMYKECTBO». ITO
ciyumsioch 15 ner Hazan. B to Bpems [[xoH poimkeH OblT yexaTh B ABCTpasivio Ha 6 MEcCsIEeB U
MONpPOCHII J10’KJaThesi ero. Oibra IMocCTaBMJAa €My yJAbTUMAaTyM — HE Ye3XaTb, U OH €ro
BBITIONHWI. «S] qymMaro, OH OBbLI CYACTIMB, OCTABIIMNCh CO MHOH. MHE KaXeTcs, s OKpYyXKeHa
CYACTJIMBBIMU JIFObMI.

s Onbru ee KoMIaHust — 3TO «IPpoekT OJIbruy», KOTOPBIN €H, C €€ CII0B, HE XOTEJIOCH OBl
MIPEBPATUTh B COBEPUICHHBIH M IPEKPACHO YIAKOBaHHBIM IOJAPOK, KaK 3TO ObUIO C €€
KaHIUAATCKOU creneHblo. «Kommnanus He 10JDKHA OCTaHABIMBATHCS Ha AOCTUrHyToM. Korna xe
sl [yMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACIIEKTE.

Panpme s nymama o TOM, 4TO KOIZJa-HUOYIb CMOIY MMETh MHOIO JIeHEr U ObIThb
MaTtepuaabHO HezaBucumon. Ho s yxxe Bce 310 numero. Hepenko Becraet Bompoc: "A MOXKeET ObITb,
poJIaTh KOMITAHUIO?"»

Onbra HEOJHOKpaTHO oTMeuana, 4yrto Jooutr Poccuto u pycckui a3pik. OHa yacTo
nocemaetr Cankt-IletepOypr, rie y Hee ecTh KBapTUpa ¢ BUJIOM Ha J[BOPIOBYIO IUIONIaAbh U
AnmupanreiictBo. Koraa ee cnpammBaroT, Kak OHa MOXKET dKUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JIPYIMX YCJIOBUSIX, OHA, HE 3aJyMbIBasch, OTBeuaeT: «Bbl roBopute 00
YpOBHE XU3HH, a 51 TOBOpI0 0 cebe. [IpoekThl u ycTpoeHHOCTh — 3TO s cama. A muaep. S
BTOPraroch B HEYNOPSAJOUEHHYIO Cpely U HaBOXKY TaM Hopsaok. M 6marogaps aToMy co3aaroTcs
HOBBIE IIEHHOCTH. Buepa He Obuto «OkayHTek» B Poccum, ceromus «JKayHTEK» — IHIEP B
CBOEM JIeNIe».

Ili1anbl HA OyaylIee

Onpra onumcana OMKalIMe 3a1a4vu, CTOSIIHE Mepe «IDKAYHTEK», a TaKKe TPEXJIETHIOI
MEPCIEeKTUBY, BKIIIOYas BO3MOXKHOCTh YMEHBIIEHHUS €€ JOJU B COOCTBEHHOCTH KOMIIaHUU.
bnwxkalimas Hama e — TOAHATH YPOBEHb MPOJAaX B HECKOJbKO pa3. B miane
reorpauuecKoro pacimpeHusi Mbl 00CyK/1aeéM BOIMPOC O HaIleM MpUCyTcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, 9TOOBI HAIl MPOAYKT MPOIaBAJICA Yepe3 Mo00HBIe HAaM POCCHICKHE
koMranuu. [lo coctaBy Hamia KOMIaHUs POCCUICKas, 3a UCKIIOYEHHUEM, KaK s TOBOPHJIA, MOETO
Myxka. Ho u on mobut Poccuto u uzydaet ee s3bIk. Hair npotyKT Joporoil, Tak Kak mpojaeTcs
[0 aMEepPUKaHCKUM IieHaM. JIfoau MmiaTar 3Ty LIeHy MOTOMY, YTO Halll MPOJAYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKLUHUU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMH (PMHAHCOBBIMU
WHCTUTYTaMH, OJAIDKUBAIOUTUMH HaM J€HbI'U 10T HU3KUH TPOLIEHT.

Jis CBEHCOH ONTUMANbHBIN CLEHapuil Ha TPEXJETHIOK MEePCHEKTUBY BBITJISIAUT
CIIeqyIOmUM 00pa3oM. «IKayHTEK» €d BHJUTCS KaK BeAylllas KOMIAHHS B Py CPEAHEro
paszMepa KOMITAaHUH — MPOU3BOJUTENEH KOMIBIOTEPHBIX IPOrPaMM MO IKKAYHTHHTY.

3a Omkaiiie Tpu Tofa KOMIIaHUS JOJDKHA 3aHITh MepBOe MecTo B cBoeil oOmactu. [lo
MHeHHUI0 CBEHCOH, 3TO MOKET MPOU30UTH, TaK KaK « DKayHTEK» U €€ JIOAU padoTaloT yCepaHo U
OpUEHTHpPOBaHbl Ha Xopollee oOcaykuBaHUE KIHMEHTOB. OOCyXAancs TakXKe BOMPOC O
pacnpoCTpaHEeHUU JIESTEIBHOCTH Ha Apyrue cTpanbl Bocrounoit EBpomnsl, Ho CBeHCOH cka3zaina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonpiry. B npunnune goexats 1o BapmiaBsl HeTpynHoO,
OJIHaKo ee JoM 31eck, B Poccun. Ecnu Hamo Oyner pabortats B Ilombine, To oHa momeT Tyxaa
KOTO-HUOYAb IPYroro.

Onbra ¢ MyXeM SBISJIUCh €AMHCTBEHHBIMH BIAJIENbIIaMH KOMIIAHMUM W COOHMPAIHCH
yIepKUBaTh OOJBIIYIO0 JOJ0 coOCTBEHHOCTH. TeM He MeHee OHM Hayalld 33aTyMBIBaThCS M O
Opyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI OJaropa3yMHoO mepepacipeienuTh YacTh
COOCTBEHHOCTH U yBETHMYUTh TaKUM 00pa3zoM oOmuii kanurtan. OJHaKo caMo BeleHHEe Ou3Heca
MPUHAUISKUT €U, U ITO JOJDKHO OCTAaThCsl HEM3MEHHBIM, MO KpaliHel Mepe B 0003pHMOM
Oymymiem.

Omna xotena Obl 00€CTIEUHUTH JIOASIM, PabOTAIOMIMM ceifyac B KOMIIAHHUH, TIEPBOOUEPETHOE
MpaBo Ha MPHOOpETEHNE aKIKi, T.€. CHauanxa MpoJaTh aKIMK BHYTpH KoMiaHuu. OHa U ee MYyX
pazpabaTeiBaJid  JIeTaIM O3TOTO TIpoIlecca, a TakKe Havyaad BECTH TMEPEeroBOphl ¢



MHBCCTUILIMOHHBIMU OaHKaMH. PaCCManI/IBaHI/ICB U APYIruc ajJJbTCPHATHBLI MMOBLIMICHUS KAa4uCCTBA
KU3HU OKPYKAIOIINX €€ JIOJEH.

«51 xody ocraTbesi MEHEIKEPOM, — po0aBmiia Onbra, — Jaxe ecliy Ipyrue COOCTBEHHUKU
BoiiayT B CoBeT aupekTopoB. Sl xorena Obl MpoAoDKaTh PabOTy B KoMnaHuu. S mo0mo Moo
KOMITIaHUIO U X041y, UTOOBI OHA «II€PEPOCIIa» MEHS».

HNudpopmanus, He Bomeamass B KOHKpeTHYI0 CUTyallHI0 110 COCTOSHHMIO HA HA4aJl0
1997 r.

[To cocrosuuto Ha Havamo 1997 r. kommanus «IKAyHTEK» MPOJIOJIKaIa CBOKO YCICIIHYIO
NEeSITEIbHOCTh Ha POCCUNMCKOM pbIHKE. Ee uucieHHocTh BhIpociia 3a 3TOT mnepuon a0 120
YeJIOBEK; TaKOW IU(PHI JOCTHUIIIO KOJTHMYECTBO OOCITY)KHBAEMBIX €10 OpPraHU3aIHii-KIMEHTOB. 3a
MpoUIeAIUi roJl 00beM MpoJax BceX MPOAYKTOB KommnaHuu Belpoc Ha 100%. Komnanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHMM HAaXOJUTCS BCE B TEX XKe
pykax. Kommanus mo-npexHeMy HCIBITBIBAET MOTPEOHOCTh B Kajpax BeICOKOTO ypoBHs. [Tocie
CBOEH TOCJIEeIHEeH BCTpeuYu ¢ aBTOpoM curyaruu Onpra ckasajia eMmy, 4TO ceilyac OHa XOYeT
3aexaTb B BHJEOMarasMH M KylNHUTb HOBBIH amepukaHckuil ¢uiabM «OBuTa» (puiaeM o
POMaHTHYECKOW HCTOPHH XapU3MaTHUECKOW (UTYpHl B TOIMTUYECKOH JKU3HU ApPreHTHHBI
OBure [lepoH, craBiiell mociae CMEPTH CBOETO MYy>ka — OBIBIIETO MPE3UeHTa APreHTHHBI, TOXKE
MIPE3UICHTOM APTEHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CcHUTyanuro (kerc) «IkayHtek —Poccus». [lpumenute
«YTIpaBJIEHYECKYIO pemeTky» breiika-MoyToH i OmucaHus TPHHITUIIOB MEHEIKMEHTA,
KOTOPBIEC UCIOJIBb3yeT TepouHs keiica Onbra CBeHCOH. B keic-CuTyanuu U3JI0KEHBI TPOOIEMBI,
CBS3aHHBIE C OTKa30M €€ MOJAYMHEHHBIX IPUHATH MPEUIaraéMble €10 KOMIIEHCAIMOHHBIE CXEMBI.
MoskeT i TIpU pelIeHUH JaHHBIX TPO0JIeM TOMOYb CUTYaIlMOHHAS MoIenb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaTech OTBETUTH HA CIEAYIOIIUE BOIPOCHI:

1. Yemy B MeHemxMenTe Onbra yaenser Hanbombiiee BauManue? [louemy?

2. Ha xakux xadectBax Onbra OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 51 eii ;ymaTh 0 CMEHE CTHJISl PyKOBOJICTBA?

3aI[aHI/Ie BBIITIOJIHACTCA I'pyIIIaMH 110 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIIBLI IPEACTABIISIIOT
CBOC pCHICHUC U COAIOT €ro IIpECroaaBaTero.

3ananne 3 KommynukatupHas urpa: «Ileperopopb»’ (IosicHUTeJbHasi 3alMCKAa M
MeTOAMKA NMPOBEIeHU)

Tlosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHUN MPH COXPAaHEHHH BBICOKOU MPUBEPIKEHHOCTH Y4aCTHUKOB CBOUM
KoMaHJaM. Takoro pojaa WUrpbl MOJEIHPYIOT YCJOBHS, B KOTOPBIX TPYIIbI, 001agas CBOMMHU
WHTEpecaMu, BBIHY)KJIEHbl  JEHCTBOBAaTh B  CHUTyalldd  TOJHOM WIM  YaCTUUHOU
B3aMMO3aBUCUMOCTH. B3anMo03aBUCHMOCTh KOMaHJ 3aJa€TCsl TeM, YTO KaXKAasl TpyIma MOXKET
JOCTHYb CBOUX II€JIEH TOJIBKO IIPU YCIOBHUU, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiictBue KOMaHJ peaqu3yeTcsi uepe3 MHOTOCTOPOHHHME MEpPEeroBOpbl  HX
MIpeJICTaBUTENEH, BO BpEeMsl KOTOPBIX JOJHKHO OBITH BBHIPAaOOTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIi TpoIiecC B ATOM cllydyae HE TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HaYMHAeT
YIOPABISATHCS MEKTPYIIIOBBIMU COLMATIBHO-TICUXOJIOTMYECKUMH MexaHnu3MamMu. [IpencraBurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIlIeHHEe, TPUHITOE WX KOMAaHJIOMH,
HeoOXouMO TpaHCHOPMUPOBATH B CBSI3U C YCIOBHSIMH IE€PEroBOpHOM curyanuu. llenu

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn



CPAaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOIAA, KOTJa YYaCTHUKH IIEPETOBOPOB IPEACTABIIAIOT TOIBKO
caMHuX ceOsi, W CTAHOBATCA TMPAKTHYECKH HENOCTH)KUMBIMU, €CITM YYaCTHUKM HAYUHAIOT
IIPEACTABIIAITH HUHTEPECHI CBOUX KOMaH,.

[IeperoBopHBIii IpoLiecc MOKET ObITh IPOAHATUZUPOBAH C TOUKU 3PEHUS UCIOJIb30BAHHBIX
IIEpEeroBOPHBIX cTpareruil. OIHON MX HEMHOTHX KOHIENLMH, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYACTHHKAMH M HAYUHAIOT TMPUMEHSTHCS UMHU Il OOBSCHEHHS MEXTPYIIIOBOTO TMOBEICHHS,
SABJISIETCS MOJENb «aBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kuimena. K.Tomac u
P.Kunmen, B34B 3a OCHOBY CTEIIEHb OPHUEHTAlMM YYaCTHUKOB B3aWMOJCHCTBHsS Ha CBOM
COOCTBEHHBIE MHTEPECHI U Ha HHTEPECHI MapTHEepa (COXpaHEHWE B3aMMOOTHOIICHUH ), BBIACTISIOT
ISTh CTPATeTMid  B3aWMOJEHCTBHA: KOHKYPEHIMS, YCTYIKa, H30eraHue, KOMIIPOMHUCC,
COTPYIHHYECTBO.

B tom cnyqae, eciim monens K. Tomaca u P.Kunmena BBoguTCs 10 Hayajia Urpsl, TO Urpa
SIBIISIETCS JIEMOHCTpalnueil paboThl TOMUHHUPYIOIUX cTpareruil. Ecim Moaens BBOJIMTCS Mocie
3aBEPILIECHUS UTPBI, TO MOJIENb SBJIETCS OCHOBOM aHAIM3a IIEPETOBOPHOIO MpoOIieCcca.

Lenbto mnpoBeneHHs] MPAKTUYECKUX 3aHATUN SBJISETCS 3akpelvieHue OakaaaBpamu
TEOPETUYECKUX 3HAHUHU 0 JUCIMIUINHE «MEHEIKMEHTY.

Memoouka nposedenus 0en080t uepvl

[IpoBenenue nenoBoil Urpel  OpeanojiaraeT  HEOOXOJAWMOCTh  IMPEIBAPUTENIHLHOTO
03HAKOMJICHHUS €€ YUYACTHUKOB C TEOPETUICCKHUMH M MPAKTUICCKHMH BOIIPOCAMH MMOATOTOBKH U
MPOBEJICHUS MPO(PEeCCHOHATBLHBIX ITEPETOBOPOB Yepe3 COOTBETCTBYIOIIUE Pa3Ieibl JICKIIHOHHOTO
Kypca JUCIHILTUHBI «MeHEeDKMEHT» - «PYKOBOJICTBO M JIUJCPCTBOY, «YTIPABICHUCCKHA TPYI U
€ro 0COOEHHOCTH.

1. JlenoBass urpa paccuMTaHa Ha 16 y4YaCTHHKOB, B CBS3M C 4YeM yd4eOHas TpyIma,
ydacTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MPONMOPHHOHANBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHa U3 PoJiei, KOoTopas JaeT MpaBO Ha YIEHCTBO B OJHOW M3 4YEThIpEX
komana. CrieHapuii u o0mias nHGOpMaIIHs 0 IEJT0BOM UIPe, U3JI0KCHHBIC BBIIIE, ONPEACIISIOT 4
KoMaHJbpl. EcnM y4yacTHMKOB HENOCTaTOYHO MJIsSi TPOBEACHHUS IOJHOTO MOJAETUPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOW UTPOH, TO PYKOBOAMTEIH UIPbHI
(mpemoaBarenb) JA0DKEH ONPENSIUTh, KAaKHe POJIM CISAYeT UCKIOUYUTh U (MJIM) OOBEIMHUTH C
JIPYTUMHU POJISIMU.

[TonHbI KOMIUIEKT OCHOBHOTO CIieHapusi W oOuiel nHpopMaluu pacupenenseTcs MexIy
BCEMHU y4YaCTHHMKAaMH JeJI0BOW Urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHUKY UTPBl OTBOJUTCS BpEeMs
(45-60 muH) LI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MHIUMBUIYalTbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PAa3BUTHS IyHKTOB
«HTEpech — MoMeTKa MePEeroBOPOB — MPEIOKEHUSD A0 BCTPEUU C IPYTMMHU YICHAMU CBOEH
KOMaH/IbI.

OT KaxJ0ro ydacTHHKa HUIpbl TpeOyeTcs BBIMIOJIHEHUE OMpeAeNeHHBIX MPOLEaAyp,
MpecieAyOUIUX 1elb BRIPaOOTKU COOCTBEHHBIX MO3HIIHMH 10 MPEACTaBIECHHON B UTpe podiieme.

2. B cBs3M ¢ 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOJMMO OIpPENeINTh, KAKOBBI JOJIKHBI ObITh
€ro HHTEpPeChl — TMPUHIUIBI [0 PEIIEHUI0 MPOoOJIeMbl U KAKOBBI MOTYT OBITh TEKYIIUE
pa3HoTrIacHsi, BOHUKAOIIKE B MPOIIECcCe YIOBIETBOPEHUSI 00OIOHBIX HHTEPECOB. BhINomHeHHe
yKa3aHHBIX MPOIEAYp CIeAYyeT MPOU3BOAUTH MO OMPEEIEHHOMY MpaBUily, B TAONIUYHOU popme
(cM. popma 1).

®opwma 1

HTepeckl - pa3sHOTIAcUs - HHCTPYMEHTapUil pa3BUTHs Ho3UIUn°

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.



CoobcrBennsie | [Ipeamer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3amoxHbIe IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE TyIOIIHe e KOTOpPOH YCTYIKH COpBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPEAsIo- IPEJIOKEHUS | BO3MOKHO [IEPEroBOpOB
s (kax?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEIYpP, T. €. CAMOCTOSITEIIBHOTO M3YYEHMS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHUKH MPUCOEAUHSAIOTCS K
CBOMM KOMaHJaM, TIJlé B TEYEHHME OIpeAeieHHOro BpeMmeHu (10 90 MUHYT) HPOBOIAT
BHYTPUTPYIIIIOBBIE IE€PETOBOPHI. 371€Ch BBIACHAIOTCA HWHAMBHUAYaJbHbIE HHTEPECHl Ka)J0To
YjieHa KOMaHJbl, KOTOPbIE OH MPEJCTABJISAET, UMEIOIINE MECTO Pa3HOTrJIacHus MEXAy HUMH IO
OTIpeJIeIeHHBIM BOIIPOCAaM U BbIpaOaThIBAeTCs €QMHAs MO3MIMS KOMAaH[bI 10 o01iei npolieme
dbopMupoBaHUS TPOrpaMMbl pa3BUTHS T. Pbibaubero, KOTOpyr (TIO3WIIMIO) YJIE€HBI KOMAaHJIbI
JOJKHBI TPEICTABJIATh HA MOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0pasom,
MIPOBEJIEHUE BHYTPUTPYMIOBBIX IEPETOBOPOB SBISETCS BaKHEUIIMM HEOOXOTUMBIM 3TarioM
MOATOTOBKH MPOBEIEHUS 60sIee HIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoautens (mpemnoaaBaresnb) JOMKEH OKa3bIBATh OMPEIEICHHYIO TIOMOIb Y9aCTHUKAM
UTPBI B MPOLIECCE MOJACTUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YUETOM BCEX UETHIPEX
KOMaHJ, T. €. BCeX TPUHAJALATH YYaCTHUKOB UTPhl B COOTBETCTBUHU C MX posisiMu. Ha 3ToT sTan
Urpbl oTBOIUTCS 2,5 yaca. OJIHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMUEHUE, TaK U YMEHbBIIICHHE
BPEMEHH CO CTOpPOHBI PYyKOBOIUTENs (TIperojaBaress), oOyCIOBIMBaeMOe 00pa3oBaTeIbHON
LIEHHOCTBHIO IAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss WUrpbl, YYaCTHUKU JIOJDKHBI MCIOJB30BaTh BCE 3HAHUS,
MOJIyYE€HHBIE M YCBOCHHBIE MTPU U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOYast
Mpe/ICTaBJICHHE UHTEPECOB, N3BJICYCHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCTIOJIb30BAHUE JIaHHBIX,
MIpe/ICTaBJICHUE MPEAJIOKEHUHN, COrjlacoBaHHe — pa3paboTKy MpEeANIOKEHUM, paclo3HaBaHUE
HaIpaBJICHUN COMPOTUBIICHUS], CHXKEHUE CONIPOTUBIICHUS, CTPYKTYPHUPOBAHNE WHHOBAIIMOHHBIX
MpeIoKeHul, pa3paboTKy KOHUENTYalIbHBIX COTJAIICHUN, HCIIONIb30BaHUE MPEIBAPUTEIBHBIX
oOCY)KJeHHI, pa3BUTHE U TMOJJIEP)KAaHUE BBICOKOTO YPOBHS MPOIEAYPHO-MaTepHUaIbHO-
MICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

[To 3aBeprieHHH ATOTO 3Tana UIPHl HA KAXKJI0€ MOJTHOE MOAECTUPOBAHUE OTBOJUTCS OJIUH
gac Uil OOCYXKJIEHUST W aHajuu3a JTafna MEKIy YYacTHUKaMH, HO TIOJl PYKOBOJCTBOM
MpernoaBaTelis U (1) ¢ UCIOJIb30BaHUEM HHCTPYKIIUU [0 aHAU3Y.

4. Korga sta craaust oOmieil paboTel OyaeT 3aBepllieHa, BCE YYaCTHUKU WUTPbI JOJLKHBI
BO3BPATUThCSI HAa IUICHAPHYI CECCHUI0 (KOJUIEKTHBHBIE NEPEeroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaH[bl, HO M CO BCEMM WICHAMHU TPYIIBI IO
MojenupoBanuto. B ¢QuHanbHOM cramum urpel npenogaBatenb (PyKOBOAMTENb) JOJDKEH
COJIEHCTBOBATh IMCKYCCHSAM, BOSHUKAIOIIUM B ITPOLIECCE IIEPETOBOPOB:

a) M0 TEOPHH U TEXHUKE;

0) IpPUMEHSEMOCTH, «4TO, €CIIH..» U ITUKE MIEPErOBOPOB.

3aBeplIalOIIMM  aKKOPJIOM  IPOBEJCHUS  JIEJOBOM  WMIpbl  SIBISETCS  BBIPAOOTKA
OKOHYATEJIbHOTO COIVIAIIEHUS! TI0 KOJUIEKTHBHBIM IIEPErOBOpPaM, OTHOCUTENIBHO PELIEHUS
CTOsILIeN Mepe]l yYaCTHUKaMU MpoOseMbl (OPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T. PriGaubero
(ITpumopckwii kpait P®).



Cemunapckoe 3anatue 7, 8. JluydHocth #  KOJUIEKTHB. CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue (YeTOBEKOOPUEHTHPOBAHHBIA M MPOCKTHBIN MOJIXOAbI B MEHEDKMEHTE) —
4 yac

Lenv 3amamusa: yrayOlleHMEe 3HAHUH H  yCBOGHHME CTYACGHTAMH MPOCIYLIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMU  IPAKTHYECKOIO  HMCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (komrerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Kelc-CUTyalluid, CaMOCTOSTEIbHAS
pabora.

3aganue 1. Pa30op keiic-curyauuu: «KBapTHUpHBI BOIIPOCY.
Keiic-curyauus: « KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe gecars ser Oyauu Mpumbl IletpoBHbl OpJioBOM HauMHAIUCH OJMHAKOBO.
[Ipo6upasich Ha paboTy 1O OGECKOHEYHBIM MOCKOBCKMM TPOOKAaM, OHA IyMala O CBOEH
KOMIaHuH. JIeCATh JIeT — CPOK HEMaJleHbKHIL, 3@ 5TO BpeMs 0CHOBaHHast OpioBoH codTBepHas
dupma «UIIO-cod» crenana GoMbIION PHIBOK, HO B JIUAEPHI TaK U HE BHIOWJIACH, 3aCTPAIA B
cepenHsukax. KinmeHToB y Hee ObLI0 HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbeiciiu Upursl T1eTpoBHBI MOCHEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBON
cTopoHe OusHeca. CHMKeHUE MPUOBUILHOCTH KOMIIAHWM OHA CBS3bIBaja UCKIIOUYHUTEIBHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBIINCH C BBIKJIaJKaMU (puUHaHCUCTOB, OplioBa MOHSIIA:
JeJ0 He TOINBKO B 3TOM — M, TOPa3MBICIUB, PElIMIa NEepPedTH K akTMBHOM Oophnbe 3a
MOoKa3aTesu.

bBomo0a 3amen1eHHOr0 AeiicTBUS

Bouns B odpuc, Upuna Ilerposra 6pocunack k tenedony. — Ko, 3aunu. Ects Bomnpoc,
— MpOKpUYaia oHa B TPYOKY.

UtoObl momacth B KaOWHET TeHEpaJlbHOTO JupekTopa, Hwukomaro BwumaHoBy,
PYKOBOJUTENIO OT/IENA Pa3pabOTKH M TECTHPOBAHWS, HY)KHO OBLIO MPOJENATh JUIMHHBIN MTyTb.
CHavana — TOJHATHCA HAa HECKOJNBKO J3TAXKEH, 3aTeM NMPOWTH [UIMHHBIMH Pa3BETBJICHHBIMH
KOPHUIOpPaMH U, HAKOHEIL, [Iepecevb MAJIECHbKUM NPeI0aHHKK, B KOTOPOM [[APCTBOBAIA J0OPOIHAS
cekperapiia JlyHsina, oxpanssuias 1okod Upunsl [1eTpoBHBI.

— Twl kyma? — rposno npobacuina Jlynsma. Hukonaw KuBHYJI B CTOpPOHY KaOWHETa
Opnosou: — Brizpana. JlyHsa TyT K€ PETHPOBAIACh.
— Camucp, — Oypkuyna OpiioBa, Aake HE B3IVISIHYB Ha BOIIGIIIETO COTPYIHUKA.

Huxkonad MOCIyIIHO CEll HA MATKUM JMBAH y IBEPU — MOJAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxojJaM M J0XOJaM 3a MPOILIOe MOJIYroJue U MpUIIia B
y’Kac, — ele cibliHo npousnecia Upuna [lerpoBHa.

Huxkonan Hampsrcs. 3a BKpaJI4MBbIM BCTYIUIEHUEM HENPEMEHHO JOJKEH ObLI MOCIIEN0BATH
B3pbiB. O Takoil Manepe OpIOBOH BECTU BaXKHBIE Pa3rOBOPHI 3HAIM JAXKe PSAIOBLIE COTPYIHUKH
¥ 3a Ila3a Ha3blBaIM HadalbHHIy Bom6oi. XoTd meno ObUIO HEe TOIBKO B DTOM IIPUBBLIYKE:
B3pBIBHOM xapakrep Mpunbl I1eTpoBHBI MpOSABIICA MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUOHON
PETYNSAPHOCTBIO M CTONb )K€ 3aBMIAHON HENPENCKa3yeMOCTHIO IBITANACh BHEAPATH CAMBIE
HEOKUIAHHBIE yIIpaBlieHUecKKe uaer. [lopoil qoxomuso 10 abcypa: TO OHa 3aKa3blBala KaKUM-
TO COYMHHUTENSIM TMMH KOMIIaHHUH, U BCE MENU ero B Havaye padodero JHs, TO BBOJAWIA Jpecc-
KOJl U 3aCTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue
HOBOBBEJCHHS JIEpXKalIUCh HE Jojblie wMecsina — OpnoBa W caMa TMOHUMAala UX
OecrepCreKTUBHOCT U CITycKalla BCE Ha TOPMO3ax.

Y Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.



— Cwmotpu, — nponpomkana Upuna [lerpoBHa, — 3a MOJrojaa HalIM MPOCKTHI TPUHECITH
HaM BCEro IATh MUIUIMOHOB pyOned. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuIaThl YILIO OKOJIO TpeX. Sl yX MON4y Mpo HakKIaJHble. DTa CyMMa YK€ TEepeKphIBaeT
TMIOJIOKCHHBIE IMMUTHI TI0 OropkeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonay ciyman M rajan: K 4eMy oHa kiaoHuT? OH ObUI moutH yBepeH, urto Opiosa
3aroBOPUT O CHIDKCHHU 3apruiaT. Ho, kak HU CTpaHHO, €ro IPOTHO3EI HE OTIPaBIAJIHCh.

— S Tyt mpoaHanu3upoBajga PeHTA0CTHLHOCTh KaKJIOTO W3 HAIIMX MPOCKTOB U BHIBENIA
yCpeIHEHHBIN OKa3aTeNlb. Y MoHsIa, 4TO HAC TOIINT.

— W uto0, Upuna I[lerpoBHa?

— Apenpal

— Apenna? — y[MBUIICA HUYETO HE MOHUMArOMuUi Hukomaw.

— Wmenno! TwI 3HaCIIH, CKOJBKO JCHET YXOJAHUT Ha IOMEIIECHUE JIJIS TBOETO OT/Iena?

Bompoc 3acran Hukomas Bpaciuiox: B €ro OOS3aHHOCTH HE BXOJWIO CICIUTH 32
(mHaHCAMM KOMITaHUU.

— He B kypce, 4ecTHO TOBOPS, HO HAJ0 AyMaTh, CyMMa MPHINYIHAS, — TOXAJI TUICYaMu
Huxkonau.

OpiioBa OJTHUM JIBIDKEHUEM PYKH crpebiia co cTojia OyMmaru u mojonuia k Hukonaro.

— Cymma 3ao6mayHas. B mecsip Ha TBoe MoOMeIIEHHE Yy HAac YXOAWUT CTO ThICAY. ITO
IIIECTHICCAT MPOIICHTOB BCEX PACXOI0B Ha apeH/TY.

— Hy uro ) noxgenaTe. — Hukonad oTBen B3MNsS[ OT JMIA HABHUCHIEH HaJ HUM
HavabHUIEL. — OTJIeN pacTeT, MecTa HaM HajJ0 MHOTO. Ecii BBI IOMHUTE, 3TO TIOMEIICHUE MBI
Opanu ¢ mpuienoM Ha Oynymee. Ha Kakaplil NMPOEKT HaM Haj0 MO HATh COTPYIHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHasia. Tak 4yTo HaM HY>KHO He
KOMHATHI YMEHBIIIATh, 4 HOBBIX JIO/IcH HaOUpaTh.

— Hy 00 3ToM ceituac He MOXKeT ObITh U peud. A moka 3Haemb 4yTo? — OpJoBa CHOBa
BEepHyJach 3a CTON. — S TyT moaymana M HpHUHsJIA HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHMJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOHW HOBOM MallMHE U O
Kpeaute Ha kBapTupy. Kak sxe 6b1Th, eciiu OpiioBa ypexer puHaHCUpoBaHuE?

— Hazno mepecMOTpeTh KOHLEMIMIO paboThl TBOEro oTaea. Hukoman qaxe B3IpOTHYI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIETIIIHIO»?

— To wu 3naunt, Hukonau, 10 ¥ 3Ha4nT. — OpIOBa IPO3HO CABHMHYJA OpPOBH, OXKHIAs
COMPOTHUBIICHUSI TOJYMHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOUX MPOTPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTb OHM HE OyayT IPUXOAUTH B 0puCc? — ¢ NOAO3pEeHUEM yTouHuI Hukona, —
Nmenno tak. Tenepsb ux oduc Oyaer goma.

B TecHoTe 1a He B o0OHne

CoOparh pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMs OBLIO
4pe3BbIYaiiHO C10%kHO. M Hukonad moonien K Aemy OCHOBATENbHO. 3a HEAENIO 10 HA3HAYEHHO N
TaThl OH pa3ociayl IMOJYMHEHHBIM HMH(POPMAIIMOHHOE IHMChMO: «YBakaeMble Kojuieru! B
cnenyomtyto naTHUIY B 12:00 coctoutcst olmiee coOpaHue COTPYAHUKOB OT/eNa pa3pabOTKU U
TeCTUpOBaHMsA. Bompoc, KOTOphI OyaeT o6CyKaaTbcs, KacaeTcss Kaxaoro. I1osToMy odeHb
npoiy Bcex siBUTbest. Haneroch Ha Bame noHnManue! »

Hukonad HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHNE, KAXKIBIH Pa3 YTO-TO MEHSIL, YISl
win nob6asinsan. To emy Ka3aloch, 4TO MHCHMO MOJYYHIIOCH uyepecdyp HeQOopMalbHbBIM, TO,
Ha000pPOT, cIUIKOM OoHuIHAIbHBIM. OH 0O0SJICS, YTO COTPYAHHKH €r0 HEMpPaBUIBLHO MONMYT U
He IpuayT Ha coOpanue. Ho ero omaceHus He MOATBEpAWINCH. Boiiid B Ha3HAYEHHBIN [EHDb B
HeperoBopHyo, Hukonan He OBEPUII CBOMM TJIa3aM: B MAJIECHbKOM KOMHATKE TECHHJIUCH BCE €TI0
noqurHeHHble. CTyllbeB BCEM HE XBAaTHJIO, U MHOTHE CHJENM Ha MOJOKOHHUKAaX WM CTOSJIH,
MIPUCIOHUBIINCH K cTeHe. lleperoBopHas rynena: JIOAW Tajaid, O 4eM, COOCTBEHHO, MOUAET
peub. Co BceX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJST 0€3 BBIXOTHOTO MOCOOUS.



Yepes narb MUHYT B KOMHaTy Bouula Mpuna IleTpoBHa, cONpoBomaeMas BEPHOM
JIyHsLIEH, 3aHsIa MECTO BO TJIABE CTOJA M OJApUiia BCEX TOMCTUHE TOJUIMBYIACKOM YIBIOOM.
Hukonan caauThest HE CTall, OCTAIC CTOATh Y IBEPH, U B €10 Kpecio cena JlyHsima — nocTaia
IyXJIbIA OJIOKHOT M IIPUTOTOBHJIACH BECTH TIPOTOKOJI. Bouapuiacs TuMHA.

— Ja, — npotsinyna OpiioBa, OrjsablBas NPUCYTCTBYIOIIMX, — HHUKOTJA Mbl €LIe He
coOupanucek 37ech B TakoM cocTaBe. Ho, kak ToBOpHUTCS, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe NOJIyYWIN yBEIOMIIEHHE O CETOIHANIHEM COOPaHHMH €Ie Ha IPOILION Helele,
— npoaomkwia Mpuna IletpoBHa. — MBI OnoBecTuiIn Bac 3apaHee, IOTOMY YTO 3HAEM, Kak
MHOTO y Bac paboTel. U s paga, 9T0 BaM ynanoch BBICBOOOJWTH BpeMs M NPUHTH Ha HAIly
Bcrpeuy. Tak uTo faBaiite cpasy nepeiiém k aeny. Hukonan, HauuHai.

K TakoMy moBopoTy coObITHM HuKoONaW rotoB He ObLIL: OH CYMTAN, Y4TO OOBABIECHHE O
Iepexo/ie Ha HaJOMHYyK paboTy noikHa caenatb OpiioBa, a OH Obl B341 Ha ceds Bce
TEXHUYECKUE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICA TOAOOPaTh HyXHbIE cioBa Hukonan. — Jlpysbs,
MbI COOpaJuCh TYT BOT IO KakoMmy moBoxay. LleHbl Ha HEIBMKUMOCTH B TOpOJI€ PacTyT
CyMacHIeIIIMMHI TeMIIaMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeH.y. V3-3a 3TOro Haim npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTBI MOJACYUTANM, YTO MBI YHUIM B MuHYyC. Ecimu
TOBOPHTE S3bIKOM SKOHOMHYECKOM TEOPHH..

— Huxonau, — mepeduna ero OproBa, — s AyMaro, pebsTaM 3TO He OYEHb HHTEPECHO.
Jasaif o cytn. «Cama OBl TI0 CYTH ¥ TOBOPHIA, MOYEMY S JOJDKEH 3a HEe OTIAyBaThCa?!» —
noxyman Hukosaw.

— B obmem, na, — ckasan oH Bciayx. — He 3710 miraBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaAMMHUCTOB.

— Mmnue sto nwmcare, Mpuna IlerpoBHa? — menoroM crpocuna Jlynsma. Oprosa
oKayaja roJioBoil.

— HukTto He 3akpeiBaercsi, — oTBeTWia oHa 3a Hukomas. — IIpocto MbI pemmin
HepEeHeCTH Ball paboure MecTa u3 orca K BaM JOMOM.

— TIpoue roBopst, — TOABITOXKMUI Hukoman, — Ternepb BaM HE MPUAETCA KaKIbIUH JIEHb
e31uTh B ouc. bynere paborath 10Ma, pa3 B JBE HEAEIH — MPUE3KATh HA IIJIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaTOH M IIPEMHUEIL.

IlofimaB ynuBiEeHHBIE B3IJILABI IPOrpaMMUCTOB, OpiioBa KUBHYyJA: Ja, MOJI, BCE TaK U
€CTb.

Ilo psimam mpoHeccst B310X OOJieryeHus, MHOTME PaJoCTHO 3ayiabioanuck. Ho Hanuice u
HE/I0BOJIbHBIE — B OCHOBHOM JIIO/IU ceMeliHble. OHM y)Ke pUcOBaJIU cede yxKacarolue KapTUHbL:
MOCTOSHHBIN LIyM, KPUKH, IU1a4; JIE€TH BEMIAKOTCS Ha PYKH, HE Jal0T paboTaTh; XKEHA OTIPABIISAET
B MarasuH..

— A MOXHO BOIpoc? — He BbLAEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oMma,
€CIIM Y MEHS TaM JIBOE MAJIEHbKHX JeTei? 51 He MOry ceGe 3TOro JIakKe IPEeICTaBUTh.

— Pe6st, MBI Bce TTIOHUMAEM, MOITOMY He OyJeM Ieperpykarb Bac paboToM, — OTBETHI
Hukonan. — A apyrue, 3HauuT, OyIyT MaxaTh 3a ABOMX? — MO TOJOC MOJIOJOM YETOBEK ¢
CEPBHIM YCTABIIHMM JIMLIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTymUIa B pasrosop Opsosa. — Hukosaw coBceM He 3T0
umen B Buay. Pacmpenenenue 3amau Oyzner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCS TPEKHEM, Hy M, KOHEYHO, 3apluiara HU B KOEM Cilydae He yMmeHbmutcs. [Ipocto
Tenepp Mbl Oy/leM B KOHTPAKTaX U rpaduKax MIPOEKTOB HEMHOT'O CIIBUTATh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENHHO 3aKUBAJH MTPOTPAMMHUCTHIL.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukonaro 3asBiaeHne o nepexone
Ha HaJIOMHYIO paboTy, — MOJBeNIa UTOT 3aMeTHO nosecenesmas OpioBa. — U ¢ nepsoro uncia
Oyznere HpUXOAUTH B OoduC BCero Tpu pasa B Mecsl. Eciau mosBATCS BONPOCHI — MHUIIOCTH
npoury k Hukomato.



Yrto nogenaemn, KoJs..

— Karactpoda! — naapeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerposna? — ymusuics Hukomnaw.

— MHe TOJBKO YTO 3BOHWII 3TOT Ticux! — OpJioBa MHOTO3HAYUTEIHLHO B3JIEpHYJIa OPOBH,
HO, HE BCTpeTuB moHMMaHusi Hukonas, yrounmna: — ['pei3yHOB u3 «Cubyrma». Y HHX Hala
cucrteMma mnosierena. Bee mpoBoaku 3a 1Ba AHS MOYJAISUIUCH.

— Onsre, HeOOCh, TECTUPOBLIMKK HAIOPTAYUIIH, — Hpeanonoxun Hukonau.

C tex mop Kak Bce cTainu padoTaTh AOMa, Mpouwio Tpu Mecsia. M Bce sto Bpems Hukomnaro
MIPUXOIAIIOCH pelaTh MOCTOSIHHO BO3HUKAOIIKE MpooaemMbl. CHavaia Hy)KHO OBLIO TIPUIyMaTh,
KaK TepelaBaThb COTPYAHUKAM 3aJaHusl 1O MPOEKTaM, MOTOM — KakK KOOPAMHHPOBATH HUX
pabory. Ho TpyaHee Bcero oxasajaoch HANQJUTh CBSI3b MEXAY MPOTrPaAMMHCTAMU U
TecTupoBIMKaMu. TyT moxomwno 1o cMmemnrHoro. [IporpamMMmucT mucan CKpUINT, TMOTOM CaM
MPOBEPSUT KOPPEKTHOCTH €ro paboThl. Eciii oH 3amedan kakue-HUOYIb HETOJIA KU B IPOTPaMME,
TO cpa3y ke OTIPAaB/IA] NUCEMO Ha OOMIMIT aapec TECTHPOBIIMKOB: MOJ, KTO IIEpPBBIH YBHJIUT,
Toro u padota. B urore 3a nieno Opanuck aBa-TpH 4eI0BEKa, a TO M O0JIbIIe. BBISICHUB MpUYUHBI
«0aray, OHU OTIPABIISUIN 3aKJIIOUYEHHE MporpaMMucTy. He pa3 u He 1Ba TeCTUPOBIIMKHU JETaTn
pasHble, a TO U BOBCE MPOTUBOPEUAIME JIPYT APYTY BBIBOJABI. TOTrja MpOrpaMMHUCT, TEPSSICH B
JIOTaJIKaX, MBITAICS CaMOCTOSTEIbHO JIOKOMAThCS N0 CyTH. B wWTOre BCE NApyr ¢ Ipyrom
Mepepyrajiuch ¥ B KOMIIAHUY HAYaJIMCh pa30poI U aTaHue.

— VY HUX TaM TOTEpsHBI Ba)XKHBIC MPOBOJKU TEPBUYKUA 3a JBAa JTHS C WHOCTPAHHBIM
KIMeHTOM, — npojoikana OpnoBa. — I[naBOyx Ha ymax, (UHAHCOBBIM yxke coOMpaeT
pacredaTaHHbIC IEPBUYHBIE JOKYMEHTHI, YTOOBI IT0 KPYIUIIAM BBOJUTH JTAHHBIC B CHCTEMY.

— A 03K-aln y HUX 3a Kakoe 4Hucio?

— Yto0? Ipu yem TyT 6ok-an? He ymuuuaii! — B3unace Opnosa. — IIpoBoaku y HUX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.

— 51 HemaBHO pa3roBapHuBall CO CBOMMHU peOsATaMu, — 3aCTyNUJICS 3a MOAYUHEHHBIX
Huxkonad. — OHM Kak pa3 10 3TOMY MPOEKTy OTYUTBIBAINCH. TaM Bce ObLIO B HOPME, TOJBKO
CPOKM cJlerKa NOIUIbLIM. S, KOHEYHO, HEe YCIEBal 3a BCEM CIEAUTh caM, HO pedsTa
MIPOBEpPEHHBIE, 51 UM JTOBEPSIO.

OpnoBa HEOXKMJIAHHO CHHUKJIA U ceja Ha nuBaH pagoMm ¢ Huxomaem. B HOc emy ymapun
TSOKENBIN 3aMax JTyXoB.

— Ko, — tuxo npousnecna Mpuna [letpoBHa, risas Kyaa-To B CTOPOHY, — HO-MOEMY,
MBI ¢ TOOOM NPOMAaxHYIHMCh ¢ HaZOMHOM pabGoToil. JlaBail ceiiyac NpOBEpHM, KaKk OHH TaM
TPYIATCS, a MOTOM MOJIyMaeM, KaK HaM OBITb.

— JlaBaiite, — kuBHyn Hukonan. — A uto ¢ «Cudyriaom»?

— C stumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 3a CBOM cdeT. UTo
nojeiaenb, Kos..

A noma Jgyuiie

Hukonad ofuH 3a APyruM HaOupaa HOMepa MOJYMHEHHBIX. [10uTH Bee OKa3aiuch JoMa.
He 651510 ITetpa XKyposa (0H, M0 ciioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
Myx#Ha — TECTUPOBIIMKA, KOTOPHIM paboTal ¢ MOLYIEM pacuera, BHEAPEHHBIM B «Cubyrie».
«Iloxg «Myxoﬁv» Hait MyxuH», — OINpeaenni Huxkonau.

K Beuepy oH coOpan momHOe A0Cheé Ha CBOMX COTpyIHUKOB. [lomyuamace oueHb
uHTepecHas kaptuHa. [loutu Bce paboTaroT kak mpokisateie. He cmst, He ensat. [lepexypos
HUKaKuUX. A CPOKM BCE€ BpEMsl CABUTAOTCS — 3a TPU MECSLA HU OJUH MPOEKT HE 3aKpbUICS B
OrOBOPEHHBIH Cpok. M y Becex ObUIM KaKdMe-TO OTTOBOPKH. 3aTo, KOrJa pedb 3aXOAuia O
3apruiate, OHM BCIIOMUHAIU, B KaKUX TSOKEJIBIX YCIOBUSX pabOTalOT (CeMbsl, AETH, IOMAIHUE
KUBOTHBIE), U IPOCUIIN He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonau cHoBa otipasuiics kK OpinoBod. — S Buepa 003BOHHIL.

— Tloromu, Komsa. Belcnymiail cHadana MeHs, — IepeOuiIa €ro HadalbHHIA, —
['peI3yHOBY HE yAanoch 3a0UTh B CHUCTEMY MEPBUYKY U IMPOBECTH €€ MOBTOpPHO. be3 3tux



JOKYMEHTOB WX MWTalbSHIBI OTKa3bIBalOTCA OQopMiATh Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KPyr. YCTHOE OO€lIaHWe YCTPaHWTh BCE HENOYETHI 3a HAll CYET | phI3yHOBA HE
yCTpauBaeT, U aKT MPHUEMKUA OH He moanuiier. Kopoue, ecnu Mbl HE YCTpaHHM INpoOiieMy C
corom 3a nBa JTHSA, OHM BBICTABAT HaM IMPETEH3UIO HA KPyriyio cymmy. Iloromy uTo mis HUX
5TO HECKOJIBKO MHJLTMOHOB PYOJIell OTEPSHHOM BBITOIBI U yIEPO KOMMEPYECKOM PEIyTalliH.

— 3a nBa nua? — nepecrpocua Hukonan. — Jla 5To IpaKTUYECKH HEpeallbHO, TeM Goliee
C yAaJIEHHBIMU COTPYIHUKAMH.

— Bor! — OpnoBa MHOTO3HAYMTENBHO MOIHSIA YKA3aTeNbHBbIM manen. — KmeHHo!
3Ha4YnT, HA/I0 BO3BpAILATh YaCTh MporpaMmMucToB B o¢uc. C 3aBTpamHero aas. [pyroro Bexona
HeT.

— CrnoxnoBato 310 Oynet, Upuna [lerpoBna. Jla u kyna ux caxxats? Mecrta yxe HeT. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomernienrue-to Mbl Ciajiu.

— Hapno, Koms, namo. Paccamu ux kak xouemb. YacTh BCe paBHO y KJIHMEHTa OyIeT
TYCOBATbCH.

Beprysuiucs k cebe, Hukonan 6e1cTpo Habpocan muceMo: «JIpy3bs MOH, Y HAC CPBIBAETCS
OYEHb CEPBE3HBIA INPOEKT. UToOBI NPENOTBPATHTH KaTacTpody, HaM HEOOXOIMMO
MOOUIIN30BaThCS U 00BeAMHUTHCA. [103TOMY PYKOBOICTBO KOMIIAHUH MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa JKe.
biaronapro 3a noHMMaHue.

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO coolmieHue. «MyxuH? — paccyxian
Huxonan. — Ero MHe u gapom He Hano. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTebHO —
3on0tasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWI ajgpeca YeThIpeX JYUIIUX
COTPYIHUKOB-BETEPAHOB M Haxan KHONKy «OtmpaButh». B otux momgsx Hukoman He
COMHEBAJICA: OHM PAabOTaNM B KOMIIAHMM C MOMEHTa €€ OCHOBaHMsS M HHUKOI/IA HUKOTO He
10JIBOIMJIH.

He npomuuio u necsitu MUHYT, Kak TeaeOH B3IPOTHYI OT BXOJAIIero 3s0HKa. — Cuyiaro,
— nojusn Tpyoky Hukonau. — A, Cepre, npuset. Ilomyuun nucemo? Hy?

— 41 rotoB, — oteetun Cepred I'poMkuH. — Jlaxke paj, eciau yecTHo. Heyno6HO MHe
7oMa: paboTaTh HaJo, a MOJY4aroTCs BCSIKUE MEJIEHKHU U JoMaiiHue aena. «Tak, ¢ 'poMKuHBIM
BCE 0’Ker», — noayman Hukongad W, HE HOXKHUIAsACh OTKIMKOB OCTaIbHBIX MPOrPAMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha ToM KoHIe mpoBoJa 4TO-TO 3BAKHYJO, IPOXHYJIO M HaKOHEIl
pasaics 4enoBeYECKHH roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH UTO JIN?

— Koub, g Tpe3B, kak cTekiblko.. [IpounTtan s TBoe mucbMo. BhITH, K cOXKaleHUIo, HE
CMOTY.

— OrT0 ee nouemy?

— He xouy, — npocto orBetnn KomkoB. — MHe noma HpaButcs padorars. He Hano B
npoOkax Topyarh Mo mnoiaHsA. Jla um BooOwme oxHu crulomHble Iuntockl. He, He Oyny s
BO3BpallaThcs B oduc.

— 51 Te6s yBOIIO — W cuu joMa!l — copBaiicst Hukomnaw.

— VBosbHsau, Konb. — KoMKOB GbLI COBEPIIEHHO CTOKOEH. — S ¢ moamuHKa paboTty
Hau1y. A Thl 4ero aenath Oymenis? I ¢ TOGOM yxke CKOJbKO jieT paboraro? Jlecsats. [lonsan? A
5TH MOJIOJIBIE HOBBIE, YETO Thl OT HUX J00ObeNIbes? BOT 1 Mo tymaii, Npek ie 4eM yBOJIBHSTE.

[Toxoxuit pasroBop cocrosics y Hukonas u ¢ MyiMcoM — TOT TOXKe HAOTPe3 OTKA3aJICs
BBIXOMTH B o(uc. Jlo yeTBepToro corpyannka Hukonaw Tak W He 103BOHWICA. B urore Ha
paboTy momkeH ObUT BBIATH ToNbKo ['poMkuH. MckaTh KOro-to eme cMeiciia He ObuIo:
OCTaJIbHBIE MPOrPAMMHUCTBI ICHCTBUTEIBHO pabOTaIl B KOMIIAHUHM HEJJAaBHO U B C)KAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 33J[aHUEM HU 32 YTO ObI HE CIIPAaBUIIUCH.

«3aueM OHa BceX IMporpamMmepoB u3 oduca BeicTaBwiIa? Y Hee, BUAULIL JIH,
IPOrPECCUBHBIE UIIEH, @ MHE pacXiIébpiBaitl» — cokpymrancs Hukonau..



«OTKa3aJiuch BBIXOAWTH Ha pabory?! DTO yK€ HM B Kakue BOpoTa He Jeser! —
HerojoBana OpioBa. — U 310 Hamwm nyqmne kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUJIS
o fomam. Jla, He MOTYT Haly Jito i 0e3 MOCTOSTHHOTO Haa30pa. YyTh Jamb cliabMHKY — U BCe,
nonHbI npuBeT. Jla u cama g xopoa. Pemmia na apenae ¢cokoHOMHTE! A BbIILIo uto? Iloansiil
npoBail. A Beab Kakas uzest Obuia! I'ennanbHas. becnipourpeininas npakruuecku. HaBepHoe, s
IJI0XO MOArOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pa3zornana Hapo o nromam — u Bce. A
Ha/J0 OBUIO MpHIyMaTh, KaK X MOTHBUPOBATh, KaK KOHTPOJIUPOBATH mporecc. Uto xe eme s
cnenaia He Tak? [louemy Bce monuio Hamepekocsk? B yem s ommbnacs? U 9ro ke MHE AenaTh
ceiiuac — ¥ ¢ coTpynHuKaMu, U ¢ “Cubyriom”, 1 BOOOIIE..»

Cutyannio KOMMEHTHPYIOT IKCIEPThI

Jenuc Pemumn, renepaibHbIil IHPEKTOP POCCHIICKOro NMpeAcTaBuTe IbLcTBa Lenovo

OpnoBa, 6e3yCI0BHO, TOTOPONMIACH EPEBOIUTH COTPYIHUKOB B «IoMamHui oduc». OHa
IPUHSAIA CTOJIb OTBETCTBEHHOE PELIECHHUE, HE CO3/aB 0a3y I HOBOM CHCTEMBI paOOTHL. A MEXKILY
TeM MOJOOHBIE TPOEKTHl TPeOYIT CEPhE3HON MOATOTOBKM. B uYeM MMEHHO OHAa JOJKHA
COCTOSTH?

Bo-1iepBbIX, HY)KHO TIOHSTB, KTO M3 COTPYJIHHUKOB CITOCOOEH paboTaTh J0Ma, a KTo HeT. Bo-
BTOPBIX, — O0O0ECIEUHTh J0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeoHOM, (PakcoM,
obopynoBanueM it KoH(pepeHicBsizu U T.J. KpoMe Toro, cienyer cosmaTe MHTEPHET-0a3y, B
KOTOPOM MOXHO OBLIO OBl 00mIaThCS M OOCYXKIaTh paboume BOMpochl. [lomHOIIEHHBIH 0OMEH
uHpopManuell OueHb BaKeH — OH JIEPXKHUT Jojell B ToHyce. HeobX0MMMO TakKe yCTpamBaTh
peryJIipHBIC BCTPEUYH U YOAICHHBIX COTPYTHUKOB. Ha 3THX coOpaHHSX CTaBITCS HOBBIC
3a/lauM, BHOCATCS KOPPEKTUPOBKH, KOJUIETH NENATCS APYr C APYrOM MHEHUSMH U PEIIaoT
npobnemesl. Takue BCTpeuM IO3BONSIOT JBHMTaThCS BIIEPEN C Y4E€TOM BCEX YTOUHEHUH H
3aMeuyaHuil. B-TpeTbux, pyKOBOJUTENb [JOJDKEH CO3/aTh T'PAMOTHYIO CHUCTEMY MOTHBAIIMU.
Hampumep, cranmapTHbIi NpeMHAIbHBIA TaKeT MOXXHO JOMOJHUTH OoHycamu. He Menee
3¢ (HEKTUBHBIM CTUMYJIOM CTaHYT NPH3bI M MOYeTHbIC 3BaHusA. CkaxxeM, Ha oOmieM coOpaHuU
MOXXHO HArpajuTh Jy4IIUX COTPYJHUKOB, NPUIyMaB UIYyTJIMBbIE HOMHHALIMU: «CaMbIi
JIOMALIHKI», «CaMBIi yIaIEHHBIN», «CaMblil OT3BIBYMBBLIN» W T.H. [Ipuaercs Takxke BBECTH
cucteMy TpadoB: JIOOM JIOJDKHBI ITOHMMAaTh, YTO HAapyIIEHHE YCJIOBMH KOHTPaKra —
MIOJIOKUM, CPBIB CPOKOB — HEM30eKHO yIapHuT Io X kapMany. M nmocneanee: 4ToObl U30€xKaTh
HENPHATHOCTEN, HEOOXOAUMO BHLICTPOUTH YETKYIO CHCTEMY KOHTPOJISA. 3BOHUTH U HPOBEPSATH,
JIOMa COTPYAHUK WJIM HET, GECCMBICIEHHO: OH BEIb MOXET M Oe3menbHuuars. C MOEH TOYKH
3peHHsi, OCHOBHOM MoOKa3arenab 5(P(EKTUBHOCTH JH000M paboThl (HE BaKHO, OPHUCHOM WM

Ha,[[OMHOI;)I) — OJTO PpPeE3yibTar. Ecnmn 3agaya BeIMOJIHEHA B CPOK H KaUCCTBCHHO, 3HAYUT,
COTPYAHUK pa60TaeT B IIOJIHYIO CHITY.
Y Hac B KOMIIAaHUU «I[OMaH_IHI/II/Iw O(1)I/IC» — 4acCTb KOpHOpaTHBHOﬁp nmoyutuku. C

OpraHu3anueil Tako cXeMbl paboThI HE BO3HUKIIO HUKAKUX POBIIEM, XOTs CHaYalla COTPYAHUKH
HEJI0yMEBaJIU: OHU K€ NPUBBIKIN cueTh B ouce. Ho Bckope Bce MOHSIIM: TPYIUThCS A0Ma —
coBceM He crpamHo. OcoOeHHO €eciiM y4ecTh, YTO Hallla KOMIIAHUS — MEXAyHapoJHas, ¢
MIPEJCTaBUTEILCTBAMHU B Pa3HbIX 4acTsIX cBera. [loaToMy NMpUXOIUTCsS JenaTh MOMpaBKU Ha
BpeMs: KOTJia OJJHU 00CyAat0T paboure BOIPOCHI ¢ a3UAaTCKUMU KOJUIEraMu, APYyrue euie CIsr,
3aT0 HOYbIO oOmiarorcs ¢ 3amajgoM. PasHuma Mexay JOMallHUM M TPaAULUOHHBIM O(UCOM
HUBEJNUPYETCS, TIOTOMY YTO KaXK/IbIM CaM IUIAHUPYET CBOU JIEHD.

KoHeuHO, M y Hac OBbIBalOT HENpPOCTbIE CUTyallMM, HO Mbl CIPABJISIEMCS C HUMH IpH
MOMOIIM MHKPOMEHEKMEHTA. PaccMarpuBas TEKYIUMH OM3HEC-TIPOIECC B MeEIbYANIIMX
JETANAX U MPOBEPSS MPOMEXKYTOUHBIE PE3YJIBTAThI IEATEIBHOCTH HaJOMHBIX COTPYJHUKOB, MbI
BBISBJIIEM NPHUYMHBI HEdP(EKTUBHON pabOTHI M CO3/1a€M KOPPEKIMOHHBIN mad. [Tocie 31oro
moan MO0 JOOMBAKOTCA OTIMYHBIX PE3ylIbTaTOB, JUOO MPOJOJKAIOT OTCTaBAaTh 0 BCEM
napameTpam. B Takom citydae ¢ HUMU PUXOJAUTCS paccTaBaThCs: MPH MepeBoie B 0pHC OHU Bce
pPaBHO HE CTaHYT TPyAUThCs Jyumie. Pabota Ha noMy — 3TO cBoeoOpa3Has NMpoBepKa Ha



3 PEKTUBHOCTb, OTBETCTBEHHOCTb U pE3yIbTaTUBHOCTh. [loTOMy uTO, Haxomschb B oduce,
MOKHO CKPBITHCA 3a CIIMHAMU TOBapI/IH_[ef/'I, a IOMa — HCT: TaM HYKHO BKaJIbIBATb U BBIINIOJHATH
CBOM 33JauH.

B Mupe MHOrO KOMMaHWiA, CITy)Kalle KOTOPHIX padOTalT J0Ma, — 3TO IO3BOJSET
COKOHOMUTBL CpPCACTBA. YacTbh ATHX ACHCT MOJHO ITIOTPATHUTHL Ha IMOOIIPECHUE COTPYAHHUKOB, W,
€CJIM JIFOJIA Y3HAIOT 00 3TOM, OHU HaBEpHsKA CTaHyT paboTaTh JydIlle.

Estena MeT/IMKHHA, TeHepaIbHbII IHPEKTOP KHHOKOMIAHUH «DeHuKc-Puiibm»

Ora uCTOpUS O YEJIOBEKE, KOTOPbIM COBEpLIAET HMITYJIbCUBHbIE NOCTynku. CHavana
OprnoBa pgenmaer OJHO, TMOTOM — COBCeM Jpyroe. A B OH3HEce Tak HEIb3sd — 37eCh
IIPOTUBOIIOKA3aHbl pe3kue ABrxkeHusd. 1loaTtomy celuac, s 1ymaro, repoOMHE HYKHO B3ATb TalM-
ayT ¥ Bce MpoaHalIM3UpoBaTh. B mepByro ouepenp el cieayeT «paccopTUpOBaThy COTPYIHUKOB
— pa3JeNuTh UX Ha TeX, KTO XouyeT paboTaTh JOMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TEpPBbI BapUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyAyT yKa3aHbl HX
00513aHHOCTH M CPOKM BBINIOJIHEHUSI BCEX ATanoB paboT. Takux mporpaMmHCTOB HaJ0 OYEHb
I'PaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaXeTCs, 4TO Jy4IIHi CTUMYJ — MaTepHaibHbIL. W
elle OYeHb BAaXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYIHUKaMHU, KOTOpble OyayT
TPYAUTHCS B orce U goMa.

BooOmie s cuutaro, 4yTo uAes pa3peumuTh NporpaMMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuiIbHas. Jleo B TOM, YTO €CTh JIIOJH, KOTOPBIM HE 0053aTe€IbHO MOCTOSIHHO HAaXOJUTHCS B
oduce. B 0CHOBHOM 3TO IIPEICTABUTENHN TBOPYECKUX MPO(ECCHH — CIEHAPUCTHI, IPaMaTyprH,
nucarean U T.1. OHU IPOCTO He MPUCTIOCOOIEHH K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Eciau Ob MBI 3aCTaBIISUIM CBOMX aBTOPOB MpHE3kKaTh B OQPHC, TO HaM MPUILIOCH Obl
KQKIOMY BBLIETUT OT/ENbHBIA KAOUHET U XOUTh BOKPYT HUX Ha LBIMOYKAX.

B 10 xe Bpems s yOekzeHa, 4TO JAJIEKO HE BCE CIOCOOHBI paboTaTh BHE oduca. Ecth
Takue, KTo pazdanTbiBaeTcs, pacciaabnsercs. KTo-To mpocTo He MOXKET COCPEJOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSIHUM paboTaTh JOMa: MEHs Bce oTBiekaeT. K cokaneHuro, Hemb3s,
B3IJISIHYB Ha 4eJIOBEKa, Cpa3y ONPENEIUThb, K KAKOMY THILy OH OTHOCUTCS: «O(DHCHOMY» WU
«goMamHeMy». [loaTromy npuxoauTcs AecTBOBAaTh METOJIOM IPOO U OIIHOOK.

Ilo cBOoeMy OIBITYy MOTY CKa3aTbh: 4TOOBI HaJIaJUTh yJAJIEHHYIO paboTy, HY’KHO ClIeI0BaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbiX, HEOOX0MMO IPOAYMAaTh JIeMEHThl MoTUBalMU. Kak s yxe
cKazana, JIYdIIMil CTUMYI — O9TO J€HbIH. UeNOBEK JOJDKEH IMOHMMATh: YeM ObICTpee OH
BBITOJIHUT 3aJlaHue, TeM ObICTpee MOJIyYHT 3apIuiaTy. Ha Hammx coTpyAHUKOB JEHCTBYET elle U
TBOpYECKas MOTHBAIMS — YEM PaHbIIE€ OHM HAIMLIYT CLEHAPUH, TEM OBICTPEE YBHIAT €TO
BOIUIOLICHHAE HA DKPAHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HAaJ HAJOMHBIMU cOTpynHuKamu. M 31ecw
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOGO3HAuYeHbl BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpaxxJaeHus u mrpados. brarogaps 3ToMy 10KyMEHTY Halllld aBTOPBI 3HAIOT, KaKUe MOTepU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho poroBop — 23T0 emie He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEYHO, UIPAlOT PYKOBOAUTENU. M oueHb BakHO, 4TOOBI OHU HE ObLIN
nepbepaMu U JEMCTBOBAIM METOJOM KHYTa W MpsSHUKA — C IpeoOiajaHUeM IpsSHUKa,
6e3yCloBHO. Y HAC B KOMITAHHUM ECTh €IIE OJMH «KOHTPOJIMUPYIOIMH OPraH» — 3T0 PEIAKTOPBL
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b C aBTopamu. Eciin 4To-TO Maet He
TaKk, OHM TyT K€ 3TO 3aMEyYaloT M pEIaroT, KakK JelcTBoBarTh aansiie. Kpome Toro, oHn
IIOMOTAIOT CILIEHAPUCTaM CHPABIATbCS C MpoOeMaMM, NPEAOCTABISIOT UM HEOOXOIUMble
MaTepHalbl U T.J. — B 00IIeM, OKa3bIBaIOT BCECTOPOHHIOKO MOAJEPXKKY.

W B-TpeTbuX, clexyeT TIIATeNbHO MOJIXOIUTh K OTOOPY COTPYIHHMKOB. MBI, HampuMmep,
oOpamiaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSeM MM KOrO Ham
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpoIIO HHU OblIa OTJIAXEHA Takas CUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.



Jxennndep TpesieBny, pykoBoauTeb eHTpa paspadoTrok Google

Curyanust B «IIO-cod1» criokunack HEMPOCTasi, U CIPABUTHCS CO BCEMHU MPOOIeMaMH
ensa au ynacres. M Bce ke mompoOyeM pasieNuTh 3a/aud, KOTOPbIE CTOST mepen Mpunou
[1eTpOBHOM, HA TPW TPYIIILI M MOHAThH, KaK UX MOXKHO PEIIMTh. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyrina». Bropas — cpeaHecpouHble: NpuUIyMaTh, Kak
MOCTYIIUTh C JIFOJIbMHU, KOTOPBIE HE XOTAT paboTaTh. TpeTbs — JOJTOCPOYHBIC: CHIENATh TaK,
9TOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENBCTBA MO OTHOUICHUIO K KOMAaH/Ie U KOMITAaHUH B
LETIOM.

Ceituac Ha Mecte Mpunsl [lerpoBHbl g Obl onepnack Ha npenanHoro Cepres I'pomkuHa.
EmMy MOXHO mopyuuTh cGOpMUpOBaTh M BO3IJIaBUTh HOBYIO KOMaHJy H3 IHPOrpaMMHUCTOB
«HI1O-codpT». ABTOpHTET I'pOMKMHA, KOTOPOTO BCE BOCIPHUMYT KaK «CBOETO», CKOpPEE BCETO
OKa)XETCsS HECPAaBHEHHO Bblle, 4yeM apropuTer Hukomas BupanoBa. BerynuB B HOBYRO
JOJKHOCTh, OH JOJDKEH OyJIeT MNpek[Ie BCEro HalaJuTh B3aUMOJIECHCTBHE MEX]y JIIOJIbMHU,
MIOTOMY YTO ycleX pa3palOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIIaXX€HHOCTHM KoMauzibl. U,
KOHEYHO, S CUMTAI0, YTO JIYYIIUX COTPYIHUKOB HYXHO IpeMHpoBaTh. Eciim mpoekT okaxercs
yIayHbIM, Takue pacxoibl Oynyr omnpaBiaaHbl. Eciau Het, To y Wpunsr IlerpoBHbl B 1r060M
cllydae BOZHUKHYT CEphE3HbIE MPOOIIEMBI.

UToOBI mMporpaMMHUCTHI MOTJIA PabOTaTh 0Ma, HEOOXOAMMO HAWTH CTHOCOO M3MEPSTh UX
s dexTuBHOCT. Hampumep, AMCTaHUMOHHBIX MPOAAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIH, a CIICUAINCTOB 0 TEXIOJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB Bce He Tak MpocTo. [1oaToMy B MX TPYJOBBIX OTOBOPAX JOJLKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKU PAOOTHI M MEPEUYHCIECHbl OCHOBHBIE PE3YNbTaThl, KOTOPBIX
HY)KHO JIOOMTBhCS 3a TOT miu MHOHM cpok. ITo-xopomremy, Mpune IleTpoBHe cnemoBano Obl
BHECTU JTOT IYHKT B KOHTPAKTBI A0 TOrO, KaK pacIlyCKaTb BCEX IO JoMaM. TakTudHee
COOOLIUTh COTPYAHUKAM O BBEJEHHMU CHUCTEMBI OLIEHKHM NMPOU3BOAUTEIBHOCTH U OOBACHUTH UM
B&XHOCTH 5TOr0 mara OpJIOBOH MOMOKET KCIEPT MO KaAPOBOH MoJUTHKE. 51 Tymaro, B HTOTE
OOJIBIIMHCTBO IPOTPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HalIyTCs
U Takue, KTO He IPUMET HOBOBBeieHHe. PaboTaTh ¢ 3TUMM JIt0bMH OyJET CI0KHO, TO3TOMY UX
IpUIETCA MOCTENEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, Mpu TakoM moaxoje arMocdepa B
KOMITaHUU MOYKET UCIIOPTUTHCS — HO JIMILb HA BPEMs.

CraB 171aBO KOJUIEKTHBA Pa3pabOTUMKOB U TECTEPOB, | POMKHH JIOJIKEH IPHHATH YJaCTHE
B CO3/IaHMHM HOBOM CHUCTEMBI MOTHBALMU. BaKHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOJIBKO
nenbru. OTIMYHBIA CTEMYIT Ui 9GOEKTUBHON paboThl — APYKETOOHAS U HENPUHYKICHHAS
arMochepa B KOMIaHuM. Jlronm  JODKHBI  y4uThCS JApPYyr y  JIpyra, IOCTOSIHHO
COBEpILEHCTBOBATHCSI, & 3TOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOLIEHHS. O4eHb
6onbmas omubka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKTbhI
noxuuHeHHbIX. B Google MbI moomipsiem cBoOoHOE 00LIeHHE U OOMEH MICSIMH, U JIIOIU 3TO
ueHsT. Kpome toro, Hamm coTpyAHUKH o(uIuanbHo MOryT TpaTuTh 20% pabodero BpeMeHH Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYLIUM 3aJaHusAM. OTO IOMOraeT NOIICpPKUBATH
TBOPYECKUH HACTPOM W JEPKHUT JHOAEH B ToHyce. UM, Kak MOKa3bIBaeT MPAKTHKA, M3 TaKHMX
IIPOEKTOB POKJAIOTCS OUEHb UHTEPECHBIE U NIOJIE3HBIE NIPOIYKTHI, & Y COTPYIHUKOB MOSBIAETCA
BO3MO’KHOCTb MCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISATh CBOM 3HAHUS U IOJIy4aTh OMNBIT B PAa3HbBIX
chepax. [dymato, HUpune IlerpoBHe ctouno Obl 0OpaTHTh BHMMaHUE Ha MOJOOHBIE CIIOCOOBI
MOTHBALUH.

Ouer IlpycoB, AMpeKTop aenapraMeHnTa no padore ¢ nepconanoM «JIunacopr»

S nymaro, 4to HajoMHas paboTa ObIBaeT IMOJIE3HA, @ TBOPUYECKUM JIIOASIM YacTO JIaxe
HeoOxoauMa. Ho opranu3oBbIBaTh ee Hy)kHO ¢ yMoM. Co3fiaBast HOBYIO CUCTEMY, HAJ0 CHayala
IIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJEyeT OTIPABIATh
[0 JIOMaM He BCeX cpasy, a JHIIb HeOOJIbIIYIO YacTh COTPYAHUKOB, KEJIATEIbHO MaKCUMAaJIbHO
CaMOCTOSITENIbHYIO M 000co0IeHHy0. M Ha 3TOM «mujoTe» o0KaraTh HOBYIO MOTHBALMOHHYIO
CXEMY, BAPUAHTHI B3aUMOIENCTBHE JIOIEH U NPEXYCMOTPETh BCE PUCKH.



Ha MoW B3IUIS, OJMH M3 BaKHEHIIMX BOMPOCOB, KOTOPBIH OpiioBa 060MLIa BHUMAHUEM,
— C1oco0 CBS3M MEXAY yJaJIeHHBIMU cOTpyAHUKaMu. Jlroau, paboratomye goma, 00s13aTeaIbHO
JOJIZKHBI O6IJ_IaTBCSI U KOOPpAWHUPOBATL CBOU I[GflCTBPISI. Ho OAHO ACJI0, Koraa Thl CMAUIIL 3a
COCEZIHMM CTOJIOM M TOBOpHIIL: «Bacs cmemail To-to, Iletst caemail To-To», W JIpyroe, Korjia
JIIO/IM HAXOATCS JIAJIEKO APYT OT APyra, — TYT YK€ Hy)KEH MHOM KOMMYHHKAIIMOHHBIH KaHat B
opuce B KaXKJOM IMOJPA3JCIICHUN HAJIAKCHBI ONpeACIeHHbIC CBS3M — (OpPMAIbHBIE U
He(opMallbHBIe, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHHKOB. Pa3opBarh 3TH
CBSI3U TIPU NIEpeX0jie Ha HAJOMHYIO pabOTy O4eHb JIETKO. M 4ToOBI BOCCTAHOBUTH UX, HY)KHO KaK
MUHUMYM CO3JaTh €AUHYI0 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH HH(OPMAIIHIO O CBOMX 331a4ax,
KOPPEKTUPOBATE CTATYC UX BBIINOJIHEHUS U T. .

Jlpyras ommbka OpJoBOH B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHMBAIMH
PyKOBOIMTENEH M COTpynHHKOB. Hanpumep, Hukonaw He 3HaeT, Ha 49TO yXOAAT JECHBIU €ETO
OT/ieNia, U HE BHUKAET B BOTIPOCHI PEHTAOETHHOCTH — a BEIb OH YIPaBISET MPOIECCaMU U OT
Hero MHoroe 3aBucuT. M ecim OpiioBa GopeTcs 3a MOKa3aTelu, ed clieAyeT BOBJIeUb B 00phOy
BCEX PYKOBOIMTENEH, a Ui JTOr0 MX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcsl pPsAMOBBIX
COTPYAHHUKOB, TO C IEPEXOAOM HA JUCTAHIUOHHYIO pa60Ty cXeMa UX MOTHUBAIINU TOXKE HJOJDKHA
u3MeHuTbesa. Ecin B oduce OHUM OpHUEHTHPOBAIMCH Ha TPOLECC, TO JOMa CIEayeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3yinbTare. HbIMH cioBamHu, caenan paboTy — MOIy4HI
OoHyc, He cnenanl — He noiyuus. Eimle sydimie cBsf3aTh MOOHIPEHHUE CO CPOKaMHU CAayu
npoekToB. Eciam mrogm HamensaTcs Ha JOCTWKEHHWE €IWHOTO pe3yibTaTa, OHU TMOWMYT, 4YTO
omuOKa JIF000T0 U3 HUX OTPA3UTCS HA TTOKA3ATEISAX MOApa3/Ie]eHus, TPOCKTa U KOMIIAaHUH.

[To cBOeMy OTBITY 51 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYyJa IoMa U B oduce — pa3Hasl.
Jloma MHOro oTBIeKaomUX (AKTOPOB, M UYEJIOBEK HEBOJBHO paccialisercs: TO MOCHIUT
MoJ0JbIEe, TO YalKy MOMbET, TO B MarasuH coeraet. [loaToMy Xopoimio Obl KOHTPOJIUPOBATH
MPOLIECC elle U Ha IMPOMEXYTOUHBIX cTaiusX. B maeane KOHTPOJIb JODKEH OCYIIECTBISATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3zuvk. Ecnm oH cienuT 3a XonoM paboT Ha Bcex dTamax, TO
MO>XET BHOCHTb HEOOXOJUMBbIE€ KOPPEKTHPOBKM M B KOHEYHOM HTOT€ MOJYYUT UMEHHO TOT
MIPOJIYKT, KOTOPBIN €My HYXKEH.

Kax Ob1 s moctynun B 3Toi cutyanuu? S By nBa Bapuanta. [lepBblii — IOCTATOYHO
paauKalbHbIIl — BEPHYTh BCEX MPOrPAaMMUCTOB B O(UC U HAYaTh SKCIIEPUMEHT C Hyns. To ecTh
co37aTh MWIOTHBIM TMPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHUBALUU
JMCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee pealbHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsiIKe pa3pabaThiBaTh W BHEAPSTH HOBBIE MPUHLMUIBI, MOAXOASIINE JUIS JAWCTAHIIMOHHO U
pa6otel. K stomy mponeccy s Gbl 00s3aTeNbHO INIPUBJIEK IPOBEPEHHBIX JIOACH W3 4uMcia
nmporpaMMmucToB U TectepoB. Ecmu OproBa mpuciymiaercs K HUX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHON pabOTHI.

Bonpocsi:

1. Kax Bbl MokeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Mpuny Opiosy?

2. CKOJIBKO JIET OHa PYKOBOIUT koMmanuen? Ctana a1 oHa JTUAEPOM B cBOei oTpaciu?

3. Kak OprnoBa npuHuMala ynpaBjieHYeCKHe pelieHus?

4. B yeM mposBIsUIaCh HEMPEACKa3yeMOCTh €€ XapakTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OproBoil pelieHHe O Tepexoie COTPYJHMKOB Ha <«JIOMAalIHHM
oducy»?

6. UTo HyXHO ObUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEpeX0]l Ha JOMaIIHUN oduc Obu1
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUTM JOMYIIEHBl B PELICHHUSX IO MOTHBAIMU U CTUMYJIHPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUAX?

- Kakas cucrema oruiatsl Obla pa3paboTtana? beuta nu npogymaHa 3Ta CUCTEMa OILIaThI
1 00CYXX/JIeHa C COTPpYAHUKaMU?



8. Bce 11 coTpyIHUKH UMEIOT BO3MOKHOCTh padoTaTh yaaneHHo? OOCyXAanoch JIM 3TO C
HUMH?

9. beima mm pa3paboTaHa (WM CYyIIECTBOBaja) Kakas-TuMOO CHCTeMa KOHTPOJs 3a
JEeATeNbHOCTBIO yJaJIeHHBIX cOTpyAHUKOB? Kak BooOIie ocymiecTBisigach GyHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUi?

10. Cuamraere nmu Bpl, uTo paboTa Ha JOMY SIBISIETCS MPOBEPKOM Ha 3(PPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTh?

11. Yro Bl moxere npemnoxutb OpioBoil? Kak «BbIpyauBaTh» M3 CIOXKHUBILEHCS
CUTYallUW ¥ KaKue PEeIIeHus CleyeT MPUHSITH?

3aganme 2. I[lo pesympraTtam pa3bopa Kelc-CHTyalldd COCTaBbTE€ JIOJHKHOCTHYIO
WHCTPYKIIHUIO ISl COTPYAHUKA TIO 33JaHUIO TTPETIOIaBaTedIs.

3aganne 3 AHAIM3 NpaKTHYecKoil cuTyauun: «He TpaH:KMpbTe 4ea0BeKo-4achl Ha
coBeaHus» 2

BonbmIMHCTBO KOMITAaHUH MPOJYMBIBAIOT CIIOKHBIE MHCTPYKIMM 10  YIPaBJICHUIO
KaluTajaoM, TpeOyrloT yoeauTeabHOro 000CHOBAaHUS i JIFOOBIX MHBECTHUIMM, YCTaHABJIUBAIOT
MOPOTOBbI€ 3HAUEHHUS U TIIATEIBHO MPOMHUCHIBAIOT MPAaBO paclopsDKATbCS CpelCcTBaMU B
3aBHCUMOCTH OT paHra pyKOBOIUTEJISL.

HaobGopot, BpeMsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHudeHuil. 3BOHKHU, IMEpEnucKa,
BCTpEUH, TeJIEKOH(EPEHIINN CHEIAI0T MO0 HECKOJIbKY YacOB B JIEHb.

VY KaxJIoro ymnpasiieHI]a, HO KOMIIAHUU IO CYTH HUKAaK HE PErylupyloT HUX OOIIeHue.
bonpmmHCTBO OpraHm3anuil BoOOIlEe HE OTCIEKHBAIOT, Ha YTO YXOJIUT BpeMs, U IMOTOMY
HEYIAMBUTENBHO, YTO €r0 TPaTAT HENPOAYKTUBHO — Ha OECKOHEUYHYIO NMEPENUCKY, HEHYXKHbIE
BUJICOKOH(EPEHIIMH U IycThle coOpaHusa. Bce 3To mpsiMol yOBITOK: 4ackl, NPOBEACHHBIE Ha
COBEIIAHNUN Y Ha4yaJbHHUKA, OTHATHI y KIMEHTOB. IlITaThl pa3myTel, OropoKkpaTHs LBETET, paboTa
3aMezseTcs, 10xXoAbl nanawT. CoTpyAHUKN Bce OOJbllle BpEMEHH IMPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT 0ObIYHO HAlpaBJIeH Ha JieicTBUsA camoro uesnoBeka. Koyuu yuat, kak
HE YTOHYTh B JJIEKTPOHHOM IEpenucke, He IOocellaTh Bce cOOpaHMs NOApA] U Tak Jaiee.
IleHHble pekOMEHJAlMU, HO, YBbI, ClI€I0BaTh UM ObIBACT TPYAHO: 3aBEJECHHBIM B OpraHu3aluu
NOPAZIOK 3aTATMBAET, HA YEJIOBEKa CHIILUIIOTCS IMCbMa, COOOLIEHNUs, IPUTJIAIllEeH!s] Ha BCTPEUH,
KOTOpBbI€ HEJb3s UTHOPUPOBATh — MHAYE OOMIATCSA KOJUIETH, a TO U Ooubioil 6oce. Ecnu s
Ballel KOMIIaHUU padoTa 3aKII0YaeTCsl B HEIPEPhIBHOM OOLIEHHH, TO BBIOOpA MPAKTUUECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTyI0 CTOPOHY, KaK TOJIKO CMOJKETE.

HekoTopble COBpPEMEHHO MBICIIAIINE KOMITAHUY PEIIUTEIbHO CMEHUIIN MTOIX0: OHH XOTSIT,
YTOOBI PYKOBOJMTENN LIEHWIN APAroleHHbIH pecypc BpeMEHU U OEpeKHO UM PacHOpPsKAIUCh.
CBoll OHO/KeT 4YacoB OHHU IUIAHMPYIOT CTOJIb JK€ TIIATENbHO, Kak (MHAHCOBBIA. OTH
OpraHu3alui He TOJbKO COKpPATHJIM aJMHHUCTPATUBHBIC PACXObl, HO U BBHICBOOOJMIIN BpeMs
PYKOBOJAUTEINIEH U COTPYAHUKOB, CTUMYJIMPOBAIN HHHOBALIMYU U B PE3YJIbTaTe€ YCKOPHIIU POCT.

B uncaax: kak opraHu3anuu TepsOT BpeMs

Ouau I'poys, ObBmMii rengupextop Intel, roBopun: «Bbl ke He nomycTuTe, YTOOBI
KoJiera BopoBai obopynoBanue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapuIlen
BpeMs». KoHEUHO, Takoro poja KpakHh 4YacTO COBEPIIAIOTCS HEYMBINIJIEHHO. B kameHnaps

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®paHIycKo, BO3MIABIAIOIIMN noapasaeiaeaue CeBepHON U
FOxxHo# Amepuku nio oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u KOxHol AMepuke, maptaep otaenenus B Can-Ppanrmcko. I'peropu Kaimm —
napTHep otaena TexHoxorui u oprerparernn B Can-®panrmcko.Hbr-russia.ru. Harvard Business Review — Poccust.



IIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOPbIE HE BCErJa YAaeTcs 4eTKO cIulaHupoBatb. Camu
cO0OM MOSABISAIOTCS HHUIIMATUBBI, TPEOYIOIINE BHUMAHUS PYKOBOJCTBA.

Opnako ceifyac KOMIIAHWM PACHOJararoT TAKUMU MHCTPYMEHTaMH TaiiM-MEHEKMEHTa, O
KOTOPBIX MPEX/e MPUXOAMIOCH Toibko mMeuTath. Microsoft Outlook, Google Calendar, iCal u
Apyrue MPHIOKEHUS TIOMOTaI0T COCTaBUTh PACHHCAHUE, OTIOBECTUTH COTPYAHUKOB U OTCIICANTH,
KaK T€ pacxo/yloT 00Iliee BpeMs OpraHu3aliu, TO €CTh €€ pecypchl. M0OXXHO BBISICHUTb, CKOJIBKO
coOpaHuil MPOBOJMUTCS B HEJEIIO, B MECAL U B TOJl, M C KAKMMH LIEISIMH, KAKHE OT/ENbI U KaKkue
JOJDKHOCTH Ha HUX MPEICTABICHBI. DTH MPHUIIOKEHUS BRISBISIOT JaXKe OTPEACICHHbIC TaTTEPHbI
B OpraHM3alluy, HAIPUMEP, MapalIeIbHYI0 00pab0TKy JaHHBIX JI0, TIOCJIE U BO BPEMS COOpaHMSL.
Pazymeercsi, kommaHusi 00s3aHa TrapaHTHPOBATh COTPYAHHMKAM IPUBATHOCTH TEPENUCKUA U
OOIIeHUs: KOMY TIPHUSATHO OILIYIIATh MOCTOSHHBIN mpucMoTp bombmioro Opara! Tem He menee
nH(pOpMaII0, KOTOpas JaeT OOIIyI0 KapTHHKY pacrpesesieHusi OrpKeTa BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mpoBena uccienoBaHue OrojkeTa BpeMeHU B 17 KpyHHBIX
KOpHopaliusx, NpUMEeHUB aHanuTudeckrue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JUPEKTOPOB).

N BOT HalM ri1aBHBbIE HAOTIOAEHUS.

I{yHaMu 9JIEKTPOHHOW TEPENHMCKH. OJEKTPOHHBIE KOMMYHHUKAIlUH, pPAcChUIKAa W
MepenucKa, pe3Ko MOJIENIeBEeB, 3alOJOHUIN paboyee MPOCTPaHCTBO. MHOrME pPyKOBOIUTENN
nosyyatoT no 200 mucem B neHb — Oojee 30 ThICSY B ToJA, a pacnpoOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIEHUIH M KPayJICOPCHHTOBBIX MPHJIOKEHUH yCyryOounu mpooiieMmy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecau Tpena coxpaHuTcs, TO BO3HS C AJIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMET Y pyKOBOAUTENS O0Jjiee 0THOTO paboyero JIHs B HEAEIIIO.

30 ThiC.
25ThiC.|
O6opoTHana cTopoHa
3akoHa MeTkanda
3akon Merkandsa rmacut, «ro
UEHHOCTS TBNGKOMMYHUKBLOH-
HOM CET BO3PECTET MO 3KEMO-
wenTe. B 1970-e rogel rasHem
cpencTaOM canan Gin TanedoH,
pexe — Tenex: wnn Tenerpad.
B cpagwem y pykosogvenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBLX TexHo-
NOFWit KONMHECTBO CoOBLYEHMI
pesxo yaenmunnocs. Mo Hawwmm Spa
nogcHeTam, pyKosogwTens
nonyuaer ceitiac Ao 30 THCAY
coobuenmii & rop. W yem esiwe
&r0 ypoBeHs, Tem Gonbuwe epa-
MEHM 6r0 NORHMHENHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMI! 1 OpraHIaLMIO
MEPONPHATHIL. atbic,
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENS B rog
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Joarue BeTpeuH. PykoBoAMTENM BBIHYX/IEHBl y4acTBOBaTh BO BCE OOJIbLIEM 4YHCIE
MeponpusaTil. OT4acTH IpUYMHA B TOM, 4YTO PEXKHUM TEJNENOCTYNAa YIPOCTHI ydacTue. B
CpeIHEM TOI-MEHEKephl TpaTAT Oosiee NBYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHIUH ¢
y4JacTHeM TpeX WM 0osiee COTPYIHHUKOB; B 11eJIoM 15% BpeMeHHU opraHu3aluu pacxoayeTcs Ha
3TH MEpOIpUATUs, U JA0JA 3Ta HeykiloHHO pacteT ¢ 2008 roma. (cMm. Bpesky <«Oddext
PacXoAIIUXCS KPYTOBY).

OrpanuyeHHblil Kpyr o0meHusi. Bcrpeu 3a nocneqnue 1Ba JecATUIIETUS CTalo OoJble,
HO b B 20% M3 HUX YYacTBYIOT MPEACTaBUTENN IPYTUX KOMIIAHUN MIM XOTS OBl JAPYTHUX
GbyHKIMOHATBHBIX cIyk0. M nake ecnu coBellaHMs BBIXOAAT 3a TPAHULBI OTAENA, B HUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIAUT OOMEH



uHpopmanuel, a He oOCyXJAeHHE M TMOHMCK anbTepHaTHB. [lo Ooibinell yacTu Bce 3TH
MEpPOIIPUATHS HE IOMOTAOT Pa3BUBATh COTPYAHUYECTBO.

MBI Takke OTMETHIIU, YTO JIFO/IW CTAJH YacTO OTBJIEKATHCS Ha coOpaHusx. B OonpmnHCTBE
OpraHu3alyii, KOTOPbIE Mbl U3y4YaJId, YYACTHUKU TO U JIEJIO NOCHUIAIN WIM YUTAIHU 3JIECKTPOHHBIE
[MchbMa NPSAMO Ha coBellaHusAX. B onxHoil kommnanuu 22% mpoLEeHTa NPUCYTCTBYIOIIMX B
CPEIHEM IOChUIAIH 0 MUCbMY KaXK/ble IeCATh MUHYT. boisiee TOro, pykoBOAUTEIN MOCTOSHHO
3alMChIBAIOTCSA HA JIBAa OJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCIEIHUNA MOMEHT pPEUIaloT, Ha
Kakoe TIoiTH, a Kakoe mnpomyctuTh. [lapammensHas oOpaboTka WHpOpPMAaNUKU M JABOIHOE
OpOHMpOBaHHE  CHIDKAIOT  A(QQEKTHBHOCTh  COOpaHMH, W  OpraHu3alid  Ha3HAYaroT
JOTIOJTHUTEIIbHBIE MEPOTIPUSATHS, YTOOBI BCE-TaKU JOOUTHCS pe3ynbrata. Ha MOmoHUTETBHBIX
BCTpEYaX YYaCTHHKH e1ie OOJIbIIe OTBICKAOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpOIs. B G0BIIMHCTBE KOMITAHUNM BpeMsl KOJUIEKTHBA HE OLICHHBAIOT B
JICHE)KHOM BbIpakeHHH. EciM HavyalbHMK pelIwsl NMPOBECTH COOpaHWe, €ro MOMOIIHMK WU
CEKpeTaph pPacChlIaeT IMPUIJIALICHUS] WM, OTHICKAaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY
u3BeIlaeT Bcex o Berpeue. Hampumep, oOHAapyKUB Kakylo-TO MpOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYAIIUIO U MPEIOKUTh Mephl o pemieHuto. Kak npasuio,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHU M YK TeM 0OoJiee HE MPOCHUT Pa3pelIeHUs] Ha MPOBEICHHE
BCTpEUH.

HuuTo:xknblii BbIXoa. B HenaBHem uccienoBanun Bain Tom-MeHemkepsl olieHUIH Oojee
MOJIOBUHBI COOpaHWi, HA KOTOPHIX OHHM OBbUTH, Kak «HEdD(PEKTUBHBIC» WIN «KpaitHe
HeapdekTUBHBIEY). TeM He MeHee OpraHu3alui PEIKO OLIEHUBAIOT MIPOIYKTUBHOCTh COBEIIaHUH,
HE TOBOpS yX O Haka3aHUAX 3a Oecrojie3Hble COOpaHus WM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mojacyuTaTh, KaKyl 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO OBLIO ObI cOepeub.
Hamm nanHble yKa3pIBaloT, YTO OOJBIIMHCTBO KOMMAaHHM MOTYT BbICcBOOOIUTH a0 20%
COBOKYITHBIX pa0OYUX 4acOB, €CJIH BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

* CTAHAAPTH3IUPOBATL NPoUECe
NPUHATUA POLISHU

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosust nogxoa onvpaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAHTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! copaHui:
8 NpoTHaopeYHe C O0LManMK BpPEMA KaK AparoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMNECTBEHHbIE Napa-
¥ TPEGOBAHMAMH OPFaHK3AUMM. ¥ BaYT GIOHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPBI ANA HEMEDEHHA BPEMEHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumso.
W QHHAHCOBHIA. C Hyns;
* npopadaruiBats Ou3nec-Nan 3™ CTpaTeryk NOMOYT KOMNa-
AR NMOGOTo NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYWEHUA Ka KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOf ¥ NOBLICHTL
338 MHBECTUUMH BPEMEeHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphE3 B3sUIUCh 3a pelleHue 3Toil mpobiembl. OHU COCTaBUIIN
opuIMaNbHBIA OIOMKET BPEMEHM M paclopskKaloTCs UM KaK LEHHBIM PECypcoM, Orpaxjas
PYKOBOAUTENIEH OT MOKYIIEHUH Ha UX BpeMs, T0OMBasCh MPOAYKTUBHOCTH COOpaHUN U APYrux
¢dopm cBs3u. Ha ux npumepe Mbl BHISIBUIIM BOCEMbB TOJIE3HBIX CTPATErHil.

Crporo orOmpaiite BOonmpochbl mMoBecTkM BeTpeud. [IpusHak HacTtosmero nmuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BakHO, 4TOOBI COTPYIHMKHM YETKO MPEJCTABIUIN cebe, Ha 4YTo
HY)KHO TpaTUTb BpeMs B IEPBYIO O4YEpeAb, a UTO MOYKHO OTJIOXKHUTh WIM BOBCE
IIPOUTHOPUPOBATH.

Maro KTo CpaBHUTCS B UCKYCCTBE YIpaBJeHUs BpeMeHeM ¢ MoKoWHbIM CtruBoM J[x06coM.
A cekpeT B TOM, YTO OH ObLT aOCOJIIOTHO 3allMKJIEH Ha OJHOM Lenu — ycnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOII-MEHEJKEPOB Ky/Aa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHCOK



U3 JIeCATU IPUOPUTETHBIX 3a]1a4 Ha cIeAYIoUuil roj. Bee yuacTHUKM oTyassHHO OOpOJIMChH 3a TO,
9TOOBI B MIOPT-THCT Bouuin ux uaeu. Ho JlxobOc Opan Mapkep W BBIUCPKUBAT CEMb HWKHHX
nyHKTOB. «HaMm moja cuiy TOJBKO TpW», — TOSICHSI OH, TEM CaMbIM SICHO IMOKa3bIBasi, 3a 4YTO
KoMIaHusi OepeTcs, a ueM 3aHUMaThes He cTaHeT. Tak J[koOc oTcekan «ym» U CTpaTer n4ecKu
WCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHUMAsi y HUX BpeMs HampacHo. TemIibl
WHHOBAIlMI B KOMITAHUH JAJIEKO MPEBOCXOAWIN CPEAHUE TI0 OTPACcin, U B utore Apple 6icTpo
c/enaiach 0JIHOM U3 OoraTelnX B MUPE KOMIIAHUH.

CocraBbTe 010/KeT BpeMEHHU «¢ HYJIs». MHOTHE KOMITAHUU COCTABJISIOT OTICPAITMOHHBIH
YW WHBECTUIIMOHHBIN OIOJDKET KaXIbld T'0J] ¢ YMCTOrO JIMCTA, HE HCIOJB3YS KaK OTIPABHYIO
TOUYKY OOJDKET MCTEKIIero roja. Jlydimme KOMIIaHUM TaK K€ COCTABIIIOT U OIO/KET BPEMEHH.
Onu «pUHAHCHPYIOT» HOBBIC COBEIIAHHMS JIMIIb 32 CYCT OTKAa3a OT YEr0-TO, YTO yXKE HAXOIUTCS
B IIyJIE MEPOIIPUATHUH.

Bossmem k npumepy, Ford Motor. Korga Anan Mynanau B 2006 roay 3aHsl T0HKHOCTb
TEHUPEKTOPA, OH OOHAPYXKHUJ, YTO PYKOBOJCTBO KOMIIAHWUU TPATUT HA BCTPEUYH OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO eXEeMECSYHO [UId «BEpPXYIIKH» KOMIAHUUM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJENI0 BCTPEeU»: MATh OyIHUX JAHEH 00CYXaalu MporpaMmy U UTOTH. DTH
ceccud 00XOJMIINCh KOMIIAHMM HEJEIIEBO — JOPO’KE, YeM OHa MorJia cede MO3BOJIUTh B TY
nopy.

B xonne 2006 roga Myinnanu oOpaTuiics K KOMaHjie ¢ Mpocb00il o1eHuTh 3 (PeKTUBHOCTH
PETYISpHBIX COOpaHUN M MO WTOraM OTCEs HEHY)KHbIE M COKpaTHJI 3aTSHYyTble. 3aMEeTHO
MOBBICUJIACh OTJaya BpeMeHH. PyKoBOJACTBO cTano ropasio 0ojiee KPUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XoTs MeHemkepoB Ford He mpocuiin HEMpeMEHHO OTKa3aTbCs OT
KaKuX-JIM0O MEPONPHUATHM, MPEKIEC YeM Ha3zHA4YaTh HOBBIC, OHU Cpa3y K€ MOYYyBCTBOBAJIH, YTO
VM BBIJICIIEH HEKUH BPEMEHHOM JIUMMUT.

Ceifuac BMeCcTO IATUAHEBHBIX ceccuii Ford mpoBoAHT exeHenenbHbIe BCTPEUYH 10 OIICHKE
OusHec--mjaHa. Beiciiee  pyKOBOACTBO — KOMIIAHUMM — YETBIpE-TMSATh  4acoB  00CYXJaeT
CTpaTeruyeckrue BOMPOCH U MpoBepsieT pe3ynbTarhl. [loBecTka IHS CTaHIapTHas, a OTOMY H
noArotoBka k Hemy uneT B Ford mo-nakaranHomy, Onarogapsi yeMy yaaioch BBICBOOOJWTH
ThICSIYM PabOYMX YaCOB M COKPATUTh PACXOJbl — KakK pa3 B TOT MOMEHT, KOT/1a KOHKYPEHTBI
UCKaJIM rocyAapcTBeHHbIe cyocuanu. [ToBbIcuics TeMn NPUHATHS pElIeHUH, U YIYy4LIIWIOCh UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabGaTbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apaxaroTcs» MHUIIMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJWH MPOEKT Ha Apyroi. C Buay
BCE OHHM MHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIE€HO JOUTHU J0 KOHIIA.

Korga I'spu TNonabepr cranm B mapre 2013 roma renmupexktopom Newmont Mining, oH
oOHapyXusl B KOMIaHUH §7 MPOEKTOB pa3HON CTENEeHU TOTOBHOCTH. KaxkapiM 3aHUMAaCs OAUH
WJIM HECKOJIBKO YJIEHOB MCIIOHHUTEIHLHOTO coBeTa. IHMIIMATUBEI, HAlIPaBJICHHbIE HA MMOBBILICHUE
0e3omacHOCTH paboT wiM 3P(HEKTUBHOCTH AO0OBIYM, ObLTM HEOOXOAUMBI, HO OBUIO MHOTO H
COMHHUTEJIbHBIX — €CJIU TOJICUUTATh COOTHOIIICHHE BIOXKEHHBIX CUJI U PE3yJbTaTOB.
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UToOBI coBmamath C «OUUIAEMUEH MPOEKTOB», ['omadepr mpukazal COCTaBUTH OU3HEC-
IIJIAaHBI JIS1 BCEX p33pa6aTI)IBa€MI>IX 1 HaMEYaCMbIX MHUIIUATUB. OTHBIHC, MpeKAC 4YE€M 3aHATHCA
YEM-TO, PYKOBOAUTECIN MPOBEPAIIN IIAH W CUUTATIU, CTOUT JIM OBUMHKA BBIJACIIKH. B KaxXxa0oM
IMPOCKTE MPOCUUTHEIBAJIACH ITpCANIOoaracMas Belroga U BCC pacXxoJbl, BKIIrO4Yas 3aTpaTbl BPEMCHU,
1 Ha Ka}KJIBIﬁ HasHa4YaJI OTBETCTBECHHOT'O — TOII-MCHCIKEpPA, KOTOpBIﬁ OTYUTHIBAJICA O XOIE€
BBITIOJTHEHUS TIJIaHA, a TAKXKE 110 OFOKETY.

OTH Mepsl NpHHECTW pe3ynbTaT. MHOTME IPOEKTHI, 3aTESHHbBIE e€mle 0 Ipuxoja
l'onpGepra, ObIIM OTMEHEHBI, MOCKOJIbKY MO/ HUMU HE ObLIO YOeIUTeNbHOro OM3Hec-IJIaHa, a
KaKhe-TO He MpOoLUIM «3amuTy». Yepe3 Tpu Mecaua mnoprdonno HHUIMATUB B Newmont
COKpaTHJICA Ha TPCThb. Tenepf, KOMIIaHUA TJIaBHBIM O6p330M BKJIaZbIBajla BPEMA B IOBBINICHUC
6e30macHOCTH ¥ YPPEKTUBHOCTH padoT.

Ynpocturte cTpyKTYpy opranusanuu. Uem Oosbiiie ypoBHEH OTAENIACT TeHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOoJblle HAeT MHPOpMalUs U TeM
TpyJHee NPUHUMATH pelieHre. Bce pykoBOOUTENM 3HAIOT 3TO, HO HE BCE AENaloT BbIBOABI. U
enie: MHOTME HE IMOHUMAIOT, YTO KaXKIbId JOMOJHUTEIbHBIA CylepBaW3ep — 3TO JIMIIHUE
pacxojpl, NaJeKo MPEBOCXOMAIINE CTOMMOCTh CaMOW INTaTHOW eauHulbl. [Ipomexyrounas
WHCTAHIIUS OpraHu3yeT CBOM cOOpaHUs, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO MX OLICHUBATh, U KaXJ0€ COOpaHre MOPOKIaeT MHOKECTBO ceOe MOA0OHBIX. Mbl BHIYUCIUIIH,
YTO B CPEJHEM IOSBJIEHUE HOBOTO MEHEKepa B OpraHu3aluu J00aBiisgeT paboThl HA MOJTOpa
4yeloBeka — ero craBka Imoc emie 50% BpeMeHH OAHOTO M3 MOJUYUHEHHBIX, a KaxIbIi
JOTIOTHUTEIBHBIA BULIE-TIPE3UACHT co37aeT paboTy s 2,6 uyenoBeka. MeHemKepoB U BHIIE-
MPE3UTCHTOB COIMPOBOXKAAET LETbIH «KapaBaH» MOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJIUTENS KOMaHIbl — U 3TO emle Oonbiie paboTel U uznepxkek. (Cm. Bpe3ky «Bo uto
oboiinercs emie OaUH PYKOBOAUTENb».) PaboThl cTaHOBHUTCS BCe OOJblIE, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIbHBIE MPSMbIE U
KOCBEHHBIE M3/ICPKKH, TMOBBICUTH 3((EKTUBHOCT, PAadOTBHI MOXHO, YIPOCTUB CaMy
OpraHu3aIuio, mpuueM HayaB ¢ BepxHuX cioeB. B 2010 rony KanudopHuiickuii yHUBEpCUTET B
Bepknu cTOnKHYNCS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHUSMHU: H3-32 HAKOMHBIIETOCS
nedunuta Oromkera y Hero cpezanu $150 muH. UToOBI npoduHAHCHPOBAThH ACATENBHOCTD, Ha
KOTOpO#l  JIEp>KUTCS  permyTalusi yHHUBEpCUTETa Kak Yy4eOHOrO U HAy4dHOTO IIEHTpa,
aJIMMHHCTpAIMs CTajla MCKaTh CIOCOOBI COKPAaTHTh pacxoibl. JIeToM TOro ke rojaa pekTop
yHuBepcuTeTa PobOepT buprenHo mpemioxun mporpamMmy  YAYUIIEHHS — OTEpallMOHHON
NEeSATENbHOCTH KaJIpOBOM, ¢dbuHaHCOBOH, uH(GOPMAIMOHHON -TEXHOIOTHUECKO M u
aJIMMHHUCTPATUBHOMN CITYKO0 /7151 BcexX 14 KoJutemkeil u cTa ¢ TUIIHUM Kadeap YyHUBEpCHTETA.

Bce ati cimyxObl cTaHIApTU3UPOBATHU, YIPOCTHIH, CHAENATH MEX(PaKyIbTETCKUMH. ITO
MO3BOJIMIIO YAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOYHBIX 3BEHHEB» M BBHICBOOOINTH HEMAJIO
BpeMEHHU. PecTpykTypu3anus U ynpolleHue cOeperiv yHuBepcureTy okojo $120 miH B roj.
Bbepknu Hayduscs TpaTUTh MEHbIIE, a JIeNaTh OOJIbIIIE.



BeiaeauTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTPaThl. DBOJIBIIMHCTBO KOMIIAHUW HE
OTPaHUYMBAIOT KPYr JIOACH, 00NaJalolMX IpaBOM cO3bIBaTh coOpanusa. B pesymprate —
pemieHus 0 TOM, Kak JOJro MpPOJJIMTCSA 3acelaHue, KOro T03BaTh U Jake OO0sS3aHbl JIH
IIPUIJIALIEHHBIE IIPUCYTCTBOBATH JIMYHO, 3a4aCTyH0 IIPUHUMAIOT Ha HU)KHEM YPOBHE HEpapXuu.
MeponpusTHs CTOAT HEJCIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pyKOBOAMTENH KpPYITHOTO TPOU3BOJICTBA HEAABHO OOHAPYXHWIH, YTO
peryisipHbIe TIOJIYTOpayacoBbIe COBEIIAHUS MEHEIKEPOB CPEIHETO 3BeHa 00X0sTCs Oosee yem
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEYH, MEHEIDKEPhl HE MOTIIU JIaTh
Bpa3yMHTENBbHOIO oTBeTa. «Hukro... moMonHuk Toma pacceuiaeT IpurianieHue, U1 KOMaHaa
cobupaetcs». VIHBIMH CIIOBaMH, CEKpETapi0 MJIA/IIEro BHIIC-TIPE3UICHTA MO3BOJICHO TPATHTh
$15 muH 0 coOcTBEeHHOMY ycMOTpeHuto. Eciin Obl peub 1u1a 0 MPSIMBIX pacXxojax, HUKTO Obl He
MO3BOJIUJI €MY PACIOPSIUTHCA U 3HAYUTEIIBHO MEHBIIEH CYMMOM.

B npyroil mpou3BOJACTBEHHONW KOMIIAHHMH, C KOTOPOH MbI HEJAABHO IMPOBOIWINA padoTy,
PYKOBOJICTBO HAIJIO JBa IMPOCTBIX CHOCOOAa COKPaTUTh MAaJIONpPOAYKTHBHBIE coOpanus. Bo-
MIEPBBIX, IPOJOJDKATEIBHOCTh CPE3AIM C 4aca [0 I0JIydaca, a BO-BTOPBIX, OIPAHUYMIIN YUCIIO
y4acCTHUKOB — He 0osiee ceMu. Tenepp, 4ToObI MPOBECTH BCTPEUY JUTMHHEE MOIYTOpa YacoB WIN
C yyacTueM 0OoJiee CeMHU YelOBEK, HaJl0 ObLJIO IMOJIydaTh pa3pellieHHne PYKOBOJUTENS Ha JBa
YpOBHS BbIlIe. 3a MOJAroaa OIOKET BPEMEHH COKPATHJIU: B JEHEKHOM 3KBUBAJICHTE BBIUTPHIII
ObLT paBeH 3apIuiaTe ABYXCOT COTPYAHHUKOB.

Bo 4yT10 o6oipetca eLle
OJVH PYKOBOAUTEb

Y Kakf10ro pyKoBOJUTeIfl €CTb NOMOLYHMKHU: OHU 06pabaTbiBaloT NoYTy U FOTOBAT
co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.
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PABOTA «KAPABAHA.
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bbl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

MEHE/DKEP
HU3LLETO
3BEHA
MEHE[DKEP
MPEKTOP
BULIE-
MPE3WUAEHT
BULIE-
NMPE3W/EHT

UCTOJTHUTE/IbHBIA

CranpapTusupyiiTe npouecc NpUHATHA pelieHUusi. Bo MHOrMX KOMIAHUAX IPOLEAYPHI
U IIpaBa MpopaboTaHbl TaK IJIOXO, YTO JIFOAM JO0JIbLIE 00CYKAAI0T KTO M YTO JIOJDKEH pellaTh,
YeM HENOCPEJCTBEHHO (JOPMHPYIOT M BBINOJHSIOT pelieHus. B Takux ciydasx MMeeT CMBICIT
BbIpabOTaTh €MHBIM JUIsl BCe OpraHM3alui CTaHAApT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
NIPUHATHUS pEIIeHU U cOepexeT Bpems Ui APYrux Jel.

XopomM TNpPUMEPOM MOXeT MNocaykuTtb Woodside, kpynHeimas B ABcCTpaiuu
He3aBUcUMas HedTerazoBas Kommanus. ['ogamu ymop Jenajics Ha «MaTPUYHBIN» MPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3akperuieHbl 3a oTaenamu. Cucrema crocoOcTBOBana
COTPYOHHMYECTBY MEXY Pa3HBIMM NOJIPA3ACICHUSIMH KOMIIAHUH, HO IIpaBa U MOJOTYETHOCTD HE
ObUTH TIpOsICHEHBL. B pe3ynbraTe Bce 60IIblIe BpEMEHH YXOIMIIO Ha KOOPAUHUPOBAHHUE JEHCTBUI
Pa3NUYHBIX OT/AENOB U (PUIMAJIOB — M COOTBETCTBEHHO Bo3pacTanu pacxonsl. B 2012 roxy
pykoBojacTBo Woodside mpomucano psii NPUHIKMIOB, OJJHO3HAYHO paclpeiesiuB 00sS3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY pa3HBIMU IOJPA3/EICHUSMHU, TEXHUUECKUMH CIy)KOaMH U
ITa0-KBapTUPOH KOHILIEpHA. MHOTHE COTPYIHHKH IPOIUIM CHEeIHMaIbHbI TPEHHHT, OCBOWIN



HOBBIE NMPUHLUIBI paOOTHI U TOHSUIM, KaK WX IPUMEHATh B CBOMX KOMaHaax. YToObI ycTpaHUTh
UCKYCCTBEHHBIE IPEHATCTBUS M YCKOPUTHb IIPOLIECC MNPUHATUS pElIEHUH, Obula co3/aHa
HeOoJIbIIast CeTh «HABUTATOPOBY» — MPEICTABUTEINICH pa3HBIX OT/AEIOB KOMITAHUH.

PesynpraTel He 3actaBuim cebs xaaTh. Pa3o0paBmIMCH ¢ BOMpPOCaMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO 0Oieryunu npuHATHE perieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPATST Ha BHIIIOJHEHUE PEIICHUN U BBISBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eIMHBbIA pacnopsaok. Hu onHa xkoMmaHusi HE MOXET BOBCE OTMEHHUTh
coOpaHusi —OHH MOMOTAIOT HAJAKWUBATh COTPYAHMYECTBO M IPUHUMATh OCHOBHBIC PELICHUS.
Ho M03kxHO 3aMeTHO TIOBBICHTBH KQ4e€CTBO BCTPEY, €CIIU COOIII0OaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SlcHo mpornmckiBaTh Ienu coBemianus. B Intel y mroboro coOpanus cpasy 0003HAYAIOT
3agaun: HHPopManus o Teme A, oocyxkaenue Temsl B, pemenue mo teme C. 3By4HT mpocTo, HO
Onarojaps TakMM MepaMm BCe NMPUCYTCTBYIOIIKE 3HAIOT, K YEMY JI0JKHBI IIPUNTH.

* ['otoBuTH 3apanee. B xomnanuu Ford Bce maTepuans! it exeHenenbHol BcTtpeun BPR
pacchUIatoTCs 3apaHee, 4YToObl YYaCTHUKH MOTJIM O3HAKOMMTBCSI C HUMH JI0 COOpPaHMS U MEHbILIE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIuel y:xe Ha caMoOM COOpaHUH.

* Haunnate BoBpeMs. Eciu yacoBoe coOpaHue HaUMHAETCS BCETO JIMIIb C MATUMUHYTHBIM
OTIO3/ITaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOJCTBO TaKOTO HE MOTEpHesno Obl. ¢ 3akaHYMBATh
OBICTPO, 0COOCHHO eciu ToJIKY He BUHO. CTuB [[kxo0Oc TpeboBasl «CMEHBI COCTaBay, €CJIA BHJIET,
YTO YYaCTHUKH SBHJIMCH HEMOATOTOBICHHBIMHU WM MPOIYKTUBHOCTH 00OCyXaeHus, nanaet. Koe-
KOMY 3TO Ka3aJIoCh uepecuyp rpyobIM, HO Tak OH IPEJOTBpallall HalpacHble TPaThl BpEMEHH U
JICHET.

HNugopmupyiite MeHeKepoB 00 uUX 3aTrparax. ['0BOpAT, TO, YTO HENb3s HU3MEPHTH,
HEBO3MOXHO IPOKOHTPOJINPOBaTh. OHAKO JIUIIb HEMHOTHE OPraHU3aLUH PETYISPHO U3MEPSIOT
TaKue  CYIIECTBEHHbIC,  CKa3blBAIOIIMECSd HAa  NPOJYKTUBHOCTH  IapaMeTphl,  Kak
MPOJOJDKUTENIBHOCTh W TIOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW mouThl. be3
MOHHUTOPHUHIa HEBO3MOKHO TIOHSATh, HA YTO PAacXOJyeTcsl BpeMs, U TPYIHO €ro OpraHu3oBaTh. A
He 3Hasl TeKYILIUX MOoKa3aTeien 3aTpaT BpeMEHH, HEBO3MO>KHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJUTENN YK€ IOACUMTHIBAIOT, CKOJIBKO BPEMEHHM OHHU IPOBOJAT Ha
coOpaHuUsAX C pa3HbIMM KOJUIEKTUBAMM U IO Pa3HbIM MOBoJaM. [y 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA exeaHeBHUK. Hekortopble koMnanuu, B ToM uucie Seagate u Boeing, mpoBogst
SKCIEPUMEHT: IPEJOCTaBIISIIOT MEHeDKepaM IOJHBIH OTYET O TOM «OpeMeHH», KOTOpoe Te
BO3J1araroT Ha KOMIIAHUIO B BUJIE COOpaHUH, 3JIEKTPOHHOM MEPENUCKH U TaK Jlajiee.

B Seagate HeckonbkO pyKOBOAWTENEH YYacTBYIOT B CHELMAIbHONM IporpamMMe: OHH
[IOJIy4al0oT OTYeTBl O CBOMX 3aTrpaTax BpPEMEHHM B COINOCTaBICHUH CO CPEIHUM JUId
PYKOBOAUTEIIEH UX YPOBHS. DTU CBOJKHU MIOMOTal0T CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JPATOLEHHBIN PECYPC OPTAHU3AIIMM, Ho 3ayacTyio
ero TparaT 3psA. Hu 3a kakue feHbI'M HaM HU NPHUKYOUTbh K CyTKaM JBaJALATh MATHIM Yac, HU
BEPHYTb MMHYTHI, IPOBEJCHHBIE B OECCMBICICHHOM roBopuibHe. UYTOOBI Balla KoMaHJa
paboTana HO MaKCHUMyMy, HY)KHO Oepeub J[parolieHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTporuil OIOJUKET BpPEMEHM, IPUJIIOKUTh YCUIUS K TOMY, 4YTOObl MHBECTUIIMM BPEMEHU
MPUHOCUIIM Balllel KOMIIAHUU KaK MOXHO OOJIBIIYIO MPUObLIb.

Bonpocs! s 00cyxneHus:

1. Kak paccuuTarh CTOUMOCTh pab04ero BpeMEHH, U JIJIs Yero HyXKHa 3Ta BeJTn4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEMsI, U JUIsl YETO 3TO HEOOXOIMMO JenaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere Bel, 115 TOoro uro 661 y Bac Ob110 JO0CTaTOUHO CBOOOAHOTO BpeMeHU?

Cemunapckoe 3angrue 9,10. Crtparerus JM4HOCTHOrO pa3BUTUs — 4 4ac.




Lenv 3amamusa: yrayOlleHWEe 3HAHUH M yCBOGHHME CTYACGHTAMH MPOCIYLIAHHOTO
TEOPETUYECKOI0  MaTepuaa, OBJAaJEHUE HaBbIKAMHU  IPAKTUYECKOI'O  HCIOJb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrerenuus YK-6).

@opma nposedenusi — pa3BepHyTas Oecelna-aucKyccusi, pa3dop Keiic-cuTyaruid,
caMoCTOsITeNIbHAS paboTa.

3aganue 1. 3anosHuTe MakeT crparernueckoro miuaHa: CTpaTerudyeckuil IMmiaH IO
CaMOCOBEPIIECHCTBOBAHMIO U IOCTHXKEHUIO JIMYHBIX LIEJIeH:

Hacrosmee

1. Bama nens, onumure ceds. BoipazuTe cBOM NMPEICTaBICHHUS O OYAYIIEM M CBOIO

MEUTY B KHU3HU.

Kak Ob1 Ber oniicanu cedst 4enmoBeky, KOTOpPOro He 3HaeTe?

Kax 651 Bac onmcanu Baiu apy3bst HE3HAKOMOMY 4€TTOBEKY? |

Omnpenenure r0eH, okazaBmmx Ha Bac Hanbosbliiee BIUSHUE.
Omnpenennure OCHOBHOM XapaKTep BIMSHUS KaKJI0TO U3 HUX.

Omnpenenure Bammu moOrumMbie BUIBI OOIIECTBEHHOM NEATETHHOCTH U XO00M.

7. llepeuncnute BelM, KOTOpble NOOCTaBUIM Bam HauOosbliee yIOBOJBCTBUE 3a
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN epro]l BPEMEHH.

8.  OxapaktepusyiTe B 0JJHOM ab3arie 1eab Bamei »ku3Hu.

9.  Haszosute Tpu Bammx 1t00MMBIX 3aHATHS.

10.  Hazoswure Tpu Bamux Heqr0OMMBIX 3aHITHSL.

SARN AN RSN

bynyuee
1. OmnwumwuTte B 0HOM ab3arie, Kakoit Obl Bbl X0Tenn BUIETh CBOTO )KU3HB Yepe3 S JieT.
2. OnuimuTe CBOIO KU3HB Yepe3 Tojl.
3. Ompenenure Hanbosee TOYHO ISl CeOs OTACIBHBIC 1IETH Ha OMVIKANUIITUN TIEPHO/T;

JyxoBHas yepes S5 ner
Coepa: gepe3 roa
Kapnepa: yepes S5 ner
yepes ol
Cembs: yepes S5 ner
yepes rol
310pOBbE: yepes S5 ner
yenes ron
duHaHCOBOE yepes 5 jer
MIOJIOKEHHUE: yepes roa
Hocyr: yepes 5 jer
yepes ro
IIpouee: yepes S Jer
yepes To/l.

4. Ananu3 BIUSAHMS BHEIIHEH cpenbl Ha Bamum cuibHble W ciabble cTOpoHBL YTO
IIPOUCXOUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, NpOMCXOJAIIME BOKPYI, MOTYT OKa3aTh BIMsSHME Ha Barmry
KU3HB?
Ha3zosute Bamu cunbHble CTOPOHBI KaK MOXHO 00J1e€ 0O0bEKTUBHO.
Ha3zosute Bamm cnadbie cTOpOHBI Kak MOXHO 0oJiee 0OBEKTHBHO.
[lepeuncanTe 3aIOMHUBIINECS HEYIaUX U POAHAINZUPYITE UX TPUUYUHBI.
Omnpenenure, memaroT a1 Bam 3ty Heynaun B Bamell ceroaHsImHen )Ku3HU.
10. Ananu3 ciyke6HOro NoJioXKeHHus U paboTel BooOIe. Pazmecture nmo npuopureram
ot 1 no 8 Bamu nieneBbie ycTaHOBKH Ha ciTyx0e:
* YI0BJIETBOPEHHUE OKUJAHUN HAYaJIbHUKA,;
e [IpecTix U MOJNOXKEHUE;
* YBEpEHHOCTh B 3aBTpAILIHEM JHE;
* BO3MOKHOCTh HE3aBHCHMO MBICIHTD U JIEHCTBOBATb;
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 Bosee Bricokast 3apaboTHasI 11aTa, yBETUYCHUE JIBIOT;
e [IpusHanue pykoBOCTBOM Baien nesTeabHOCTH;
e [IponBikeHue mo ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bawm Oosbiie Bcero HpaButcs B Bameit pabote?
12. Hackonpko, o Bamemy maeHHIO, BBI HCTIONB3yeTe CBOM MOTEHITMA HA paboTe?

Peanusanus nnana

1. Kak Bsl cobupaerecs noctuus neiu?

2. HazoBure 4—5 wmeponpustuil, KOoTOpble BBl JOKHBI OCYIIECTBUTh B TEUEHUE
ONMMKANIIIAX MECSIIEB, YTOOBI OKa3aThCS TaM, TJIe TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

3. HazoBure 4—5 Bemieil, koTopble MematoT Bam Ha myTH K LeiH.

4. Omnpenenute, 4bsi TOMOITs, Bam HE00X0IMMa B TIOCTHIKEHHH IICIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOI U YKJIAAbIBATHCA B ONpPEJIEICHHbIE
BpEMEHHbBIE PAMKH.

6. CTPATEI'MSl — xakoBbl HeoOXoauMmble Iarv, korga Bel HauHeTe, uto Oynmere
JIeNaTh, KAaKOB 00Jiee MOAPOOHBIN IJIaH JEHCTBUM.

7. KOHTPOJIb — xak Brl cobupaeTech KOHTpOJIMPOBATh BBINOJIHEHUE IIJ1aHa, ¢ KeM Bbl
MOXKeTe OOCYAMTh CBOM IUIaH, YTO MPOM3OMIET B pe3yibTare OOCYXKACHHUS, MOXKET JH 3TOT
YeJI0BEeK TOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXKJIEHUE — onpenenute 4Yro-HUOYOb KOHKpPETHOE, YTO MOJKET
MTOCIYKUTh BO3HArpaXJACHUEM I Bac mpy MoCTHkEeHNN LEeu.

3ananmue 2. Paz0op keiic-cutyanun «Tskkoe OpeMsi 3aCTEHYUBOCTHY

JloTolmiHass M WCIOJHUTENbHAs COTPYIHUIA U3JATeIbCTBA MoJiya TSHET BO3
OTBETCTBEHHON paboThl M, OyAy4d HE B CHJIaX IIOTOBOPUTH O UPE3MEPHON Harpyske,
MOAYMBIBAET 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBneBa OTKMHYNIACh HA CIIMHKY Kpeclia U yCTallo MocMoTpesa Ha MoHuTop. HyxHo
ObUIO OTPEIAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHH 0cTaBajoch B 00pe3. «[Ipunercs padoTarhb
JIBa JIHA MPaKTUYeCKH 0e3 CHay, MPUKUHYJIa OHA U 00Bea B3IJIJ0M KOMHATY.

Bo3znie muchMEHHOro CTOJia CTONMKON TPOMO3IMIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecropsiike BUCEIH Ha CTYJbSX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM cioeM Ibuin. KBaptupa
Hezento He youpanace, Mpune npocto Obuto Hekoraa. Ee med B uznatensctse «Po3anodd», roe
OHa TPYIAHWJIACh YK€ NEBATH JIET, MOMPOCUI CPOYHO BBINOJHUTH PabOTy, CYIMBIIYIO HEIIOXYIO
npuObLIb -- OTPENaKTUPOBATh MEPEBOJ JOBOJBHO TOCPEICTBEHHOW KHUTH O BOCIIMTAHUU
nomKoIbHUKOB. «Hy m kakoro uepta s omsiTh cornacuiace?! - ycrtano pyrana ceds Wpuna, -
VYike ueThipe AHA CHKY O0€3BBLIA3HO 1I0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIOJTO. ..)»

HWpuna norsHynach W pachpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBIMOJHSIA CPOYHBIE, BAXKHBIE
3aKa3bl B J1I000€ BpeMsl JHA U HOUM, a U3JATEeNBCTBO pasperiano e padboTaTh OONBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B ouce MpuHa nossianach oAuH-IBa pa3a B Mecsil. [loHadamy sTo ee
ycTpauBallo: HEIJoXas 3apruiata, U BpeMs Ha JOpory TpaTuth He Hamo. «Ho ceiliwac »to
MPEBPATUIIOCH B U3MATHIBAIOINI MapadoH, KOTOPBIM H3PSIHO 0CTa»,- IOAyMaia OHa.

Ot HeBecenblx Mbiciaeld HpuHy oTopBan TeneoHHBIH 3BOHOK - 3TO ObLT ee
HEMOCPEJCTBEHHBIN I1ed, 3aM TJIAaBHOTO peJakTopa u3naTenbcTBa Muxamn Beprmaun. Mpuna
npopaboTana ¢ HUM BCe JEBATh JET, HO JI0 CHUX IOp IacoBajia Mepea €ro IIyMHOH H
OecriepeMeHHON MaHepoil 0OLIeHHU .

-Upouka, kak HaIu Aena ¢ KHUTO#? - mporpeMen B TpyOke roJoc mmeda.

-Paboraro, Muxann AnatonseBud. CiaM, Kak u obelana, yepes3 1Ba JIHS.



-Hy u otiinuno! V mens k tebe eiie oAHO Jeo, - npodacui BepmuHuH.

-Ham ynanock 3anenuts nepcrnektuBHOro aBropa- EBrenns Tumodeesa. Hy, Tbl 3Haemb,
YTO KHHUTra I10 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Yy KOHKYpPEeHTOB. Tak BOT: y HEro rotoBa
elle 0JiHa, TOXKe Mpo ey, Ha/lo ¢ Heil mopaboTats.

-Muxawsn AHaTOJBEBHY, s €lle 3Ty He 3akoHuwia. K ToMmy ’ke emie 1Be KHUIM Ha MHE
BHUCST, BBI )K€ IIOMHHTE, sl UX OTJIOKMIa? MHe Obl NEpeAOXHYTb. . .

-Upouka, Hy)XHO, no3ape3. ABTOpP KalpU3HBIH, TEKCT - CHIPOI, BO3MOXHO, €0 HYXKHO
OyZleT 0)KMBHUTB. A 3aTSATHBATh MPOEKT MBI HE MOXEM, HaM I03ape3 HYXXHBbI OecTcemiepsl ----
cama 3Haelllb, Mbl eJie okynaemcsi. A Tol e npodu! Y 3ameHnuts Te0s HekeMm!

-A cpoku?

-Uem ObIcTpee, TeM JTydIie.

-Hy xopomo, - cnanace Mpuna. -IIpucenaire.

-BoTt u npexpacno! Trl ymauna! Ha cBs3u.

"Ecnmu Ob1 eme sTo meHwnm!" - moaymania pemaktop, kiuaas Tpyoky. Ha monumTOpe
MOHOTOHHO Muran kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYMUTHCS HE MOIJIA.
UyBcTBO Jerkod oOWIBI H3-3a TOTO, 4YTO OHAa B OYEPETHOW pa3 YCTymuia, Jake He
0OMOJIBUBILIHUCH O HAKOIMBIIUXCS MPETEH3UAX, HE OTCTyHaa.

Wpuna BcmomMHMIA, Kak Bce HauuHainoch. [lpuns B M34aTenbCcTBO cpa3y IMocie
¢dunocodcroro dakynpTeTa, OHa TMOpa3uja BCEX CBOeW padoTocnocoOHOCTHIO. [locTeneHHO
Ha4yaJlbCTBO HArpykajao ee pabotoii Bce Ooimbmie W Oombiie. "I MMepoTBETCTBEHHA W
TUIEpBHUMATENbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M €€ IIed IO0JIb30BaJCS STUM He
CTECHSISICh, 3Has, YTO IJIAaHKYy KadyecTBa OHAa He omycTuT. VMpuHa 3acmkuBasiach JOTO3/HA,
nepepabaTbiBaia, HO XaiTypy HHKOTAa He cnaBana. Ceitdac el Obuio 34 roma, M OHa MO-
NpekHeMy OyKBaJbHO BIphI3aiach B TEKCT, JOTOIIHO HCHPAaBIsis BCe Orpexu - 01aro, 4yBCTBO
s3bIKa W HaBBIKM paccka3zuMka y Hee OblUTM OTMEeHHBbIe. M pykKoBOACTBO cTano mopy4arh ei
pEeAaKTUPOBATh MPO3Y B3BICKATEIBHBIX K TPaBKaM aBTOPOB.

«Hpum, na Ha TeGe MPOCTO €3/4T, KaK Ha TATJIOBOHM JIOMIaaW, a Thl MOTYUIIE. CKOJIBKO
MOXHO?! Bo3mymanack ee mnojapyra. I[loroBopu ¢ HawanscTBOM. byas cmenee. YUTo Thl
crecHsienmbesa?» Ho MpuHa oTHeKMBanack: mMpoCcuTh Tl ce0sl e ObLIo HeYZ0OHO -- XapakTep He
MO3BOJISUI, KyJa mpolie ObUI0 B3BAJUTh HA CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMBIE
COBETOBAJIM €l MOMCKAaTh MECTO IOJICHEXHEEe, HO OHAa MPUKUIIETA K U3/1aTeIbCTBY, KOTOPOMY
oTnana CToipko JeT. Jla u B Opyrux Mecrax IUIaTUIIM MPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oosee JkecTKMd. 3adeM MeHsATh mmio Ha Mbuto? Co BpemeHem, yremana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIIHU, YTO OHA 3aCIYKMBAET OOJIBIIETO.

«Hama paboyas jiomaaka»

Muxann BepmmHUH moabexall K H3lla- CeIbCKOMY JOMY B XOpOIleM HacTpoeHuH. Yepes
moJigaca y HEero JoJDKHa Oblla COCTOSIThCS BCTpeya ¢ mucarenem TumodeeBbiM. Pabora Han
KHUTOW 3a- TsaruBanack: MpuHa OT mepeHampspbke- HUs clieriia ¢ temieparypoid. Ilucarens
HEpBHUYAJ, U BepIIMHUH TUTAHUPOBAJI €ro JAUIIOMATHYHO YCIIOKOUTH. [I0CTaBMB MamiuHy Ha
CUT'HAJIN3a- I[UK, OH BOIIIEII B CTAPOE YCTHIPEX- 3TAXKHOE 371aHUE COBETCKOM mocTpoiiku. Hekorma
3TO OBUT aIMUHHUCTPATHBHBIN OJOK 4acOBOTO 3aBoja, MmouuBIero B 6o3e mocne pacnaaa CCCP.
3a 16 neT cyliecTBOBaHMS U3JATENbCKUN JIOM, HAYMHABIIMICSA C TPEX COTPYAHUKOB, Pa3poccs U
Tenepb 3aHUMaJ TPH dTaxa. B mocnenaHue rojapl, 0JIHAKO, OH TIEepe- )KUBAJl HE JIyUIlIe BpeMeHa.
Tupaxu magamu, TOProBBIX TOUYEK CTAHOBHIIOCH BCe MeHbIE. TuModeeB ObLT MyHKTYalIeH U
POBHO B JBa dYaca TMOIOJYAHHU TOSBHICA B TNpueMHON BepmuHuna, Onaroyxas, Kak
CBEXKEBBIMBITBIN oryper, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
Cell 3a CTOJI. BepmInHUH MOMPOCHIT ceKpeTapiry MPUHECTH Yaid U Kode.

-Tak xorga ke BeIiieT Mosi KHUTA? -mepernien K neny Tumodees.- Bee oTkiansiBaemM u
OTKJIa[pIBaeM. MecsI] yKe MpoIie.

-Bugure nm, yem neno,- Hadan BepmmHuH, -paboTa HajJ KHUTOW 3aHsAja y HAIIETo
penakropa OoJblie BPEMEHHU, YeM TUTAaHUPOBAIIOCH.



-Hy tak 3amMenuTe penakropa, MOJIKIIOUUTE IPYroro, B 4eM mpoodiema?

-Mb1 xoTenu Obl, 4YTOOBI pabOTy 3akoHUMIa OHA. S1 yBepeH, pe3yabTaToM Bbl Oyrere
JOBOJIbHBI.

-XM, MHE Ka3aJIOCh, BBl TOKE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnoxkoiiteck. [loHnMaere, pemakTOp - JKCHIIMHA, I[OJBEPKCHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIE HEypsiAMIbI, ObIcTpo ycraeT... OHa mpuier B GOopMy U 3aKOHUUT BCE B
ayqiieM Buzie. He Oecniokoiitecs!

[louyBCcTBOBaB, UTO CTOMT MOIBITaTh CYACThsI U NMOTOProBaThes, TuModeeB moaHaxamt: --
Her, tak neno ne moviner. Jlymato, s BnpaBe notpedboBaTh yBenuueHus posuiru. Hanpumep, o
20%.

-B nBa paza?! -- BepumuHuH BHMMATEIbHO IOCMOTpeNn Ha mnMcarenas. TorT usnmyyan
HEBO3MYTHUMOCTb.

«3apaHee MOJTrOTOBMJICS, HCKaJl TOJIbKO IOBOJA», MOJyMall 3aM IJIaBHOTO. A BCIyX
MO ABITOMXKHUI:

-Cama mocTtaHoBKa BOIIpOca, MSITKO, TOBOPs, HeMIpaBoMepHa. 1 anneTuts! y Bac uepecuyp.
10% cranmaptaas gonsa. [logymaiite camu, MBI Belb 3aKIIOYWIN JIOTOBOP. ---XOPOIIIO,
corjacwicsi mucareiab, HO UMEHTe B BMJy, YTO IIpaBa Ha NyONMKAaIlMI0 KHUTH Yy Bac He
UCKJTIOYUTENbHBIE U s MOTY 0OpaTUThCS B Apyrue usgarenbcTBa. [lompomasmucek, Tumodees
BBIIIIEIT.

«KaxoB Harneny, nogyman BepmivHuH U TUIECHYA B CTakaH MHUHEpalibHOM Bobl. O00iins
BOKpYI' CTOJIa, OH MO3BOHWJ renaupekropy EBrenmio JlaBpymuny. ToT obOemanm B pectopane
HEeMo/ajJeKy, U €ro MOJYMHEHHBIH pEeIIn COCTaBUTh €My KOMIIAHHMIO, a 3a0JIHO MPOUTHUCH.
JlaBpymuH, cyxomiaBblii 53-JeTHUN cenoBIachlii Myx4HuHa, oOefan B mosy mycroMm 3aine. K
KHHUTaM OH ObLJI HEpaBHOYIIEH C IETCTBA: OTELl U MaTh, T'yMaHHU- TapUH, IPUBUIIN MY JIFO00Bb K
yTeHuto. B kHWkHBIA Ou3Hec EBrennii mpuimen w3 KOHCAJITHHTA: CEMbs JKWJia HeOOrarto, W
EBrenuii, moysryuuB skoHOMHUYECKOE 00pa30BaHKe, CHaUYajIa KOHCYJIbTUPOBA KIIMEHTOB U3 CaMbIX
pa3HbIX KOMIaHWH, oT «PocsaHeproaromMa» 10 NPOM3BOJIMTENICH IIIOKOJIAla, a 3aTeM CcaMm
BO3IJIaBUJI Hebousblioe areHTcTBo. Korma emy morien msaTbld A€CATOK, OH BCIIOMHUJI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO YIAUBUTEILHOMY CTEUEHHIO OOCTOATENBCTB €ro Mo3Bal K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mozHakoMusu oo1ue Apy3bsi.

Hy uto0, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero Bepmnnud. HakanyHe reHaupexTop
MIPUTIIACHII KOJUIET MOUrpaTh B TeHHUC. KoMmanus nopodpanack YMCTO MYKCKasi: B pyKOBOJICTBE
YKEHIIMH MOYTH He ObLJIO, a U B TEHHUC HUKTO U3 HUX HE UTpalL

-Hennoxo. CHavayia s BeIMTpaJl NMapy MapTUid, HO B UTOre OoeBas HUYBSA. UTo yTeOs
HOBOTO?

Bepmmanna pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBad
MOJHSATh POSITH - SKOOBI u3-3a MpuHBI, KOTOpas cTajla MeajeHHee paboTaTh. o0iieM, OHa
MOIPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3toMUpoBas BepnHuH.

-Bce oTapixate XOTAT... A 4TO ¢ HEW?

-Hy,- npotsinyn Bepmunaus, noaycrana, MOTUBaLUs yraja.

B u3zgarenbckom goMe Hapwiid MOPSIKH, YCTAHOBJICHHBIE BIIAJIEIbLEM: KEHIIMHAM, KaK
MPaBUJIO, TUIATHIIA YyTh MEHbIIIE, UM MYKUYMHAM Ha aHAJIOTMYHBIX J0DKHOCTSX. Ha kimtoueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MYy>KYMH OHH, IO MHEHUIO TeHIUPEKTOPA, Ty4Ille YIPaBIISIIH
KOJUIEKTUBOM. BrpoueM, mnpodeccuoHaraMy Ha HM3KUX JIOJDKHOCTSX, Bpoje MBneBoii,
cTapanuch He pazopacwiBatbea. K ToMy xe Hpuna paboTana B H3IATENbCTBE JOITO H
CaMOOTBEP/KEHHO, YEM 3aCIIy)KUJIa pacIoJIOKEHNE pPYKOBOJICTBA.

-Jla yk, Hamra pabouas jomraaka, Haxmypuics JlaBpymuH, Mel 6e3 Hee HUKyAa... Moxker,
OKIax el moaHATh? Ha mnoBbILIEHHE OHAa HE TSAHET, CIMIIKOM 3acTeHuuBad.. Jla u He
cpaboTaercsi C HAIMM MYXCKHM KOJUIEKTUBOM.

VY BepimnuHa 3a3BoHuI TenedoH. 1o 6sputa MpuHa.

-Upouka, kak TBOM jaena’?



-Vxke nyume, Mwuxaun AmnaronpeBud. Ceifuac BOT C aBTOpOM oOOmamach, HY C
TumodeersiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HH B KaKyl0. XOTeJla ¢ BAMH ITOCOBETOBATHCS.

-A TBI MOXECTYEe C HUM. IDTO K€ OM3HEC, TOBOPU KOPOTKO M MO JENy: HE NMPUHUMAETe
HaIINX TPaBOK, He OyeTe y Hac u3naaBaThesi! MBI JKe IGHbraMH PUCKYEM.

-Hy, monu Tak pasoeryrcs. ..

-He pazberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, M CHJIBI. 3aTIOMHU: MBI U3JIaTeIILCTBO, & HE
KPY)KOK TI0 HHTEPECaM.

(Upune npocumsv 015 cebs ObLi0 HeYOOOHO, KyOa npouie ObLIO 636alUMb HA CEOU NieYl
noboavue pabomoi. K momy sice ona pabomaem 6 uzdamenbcmee 0essamy Jjien)

IIpoure yBoauThCH

3epkanpHas MOBEPXHOCTh OacceliHa B3METHyJach OpbIramMu: ¢ OOpTHKa B BOJAY HBIPHYJA
MoKMUjas Jama B Ianouyke. VMpuHa pacrosiokuigach HENOJaleKy B IIE3J0HI'€ B KOMIIAHUU
ObIBIIIEH O HOKIAcCHUIIBI. CBeTNaHa bylikoBa, TUPEKTOp MO pekyiaMe pecTOPaHHON CeTH, TaBHO
NepekrBaja 3a Mojapyry. 3To oHa HacTosula Ha TOM, 4ToObl MpuHa, moutu mecsy O6e3BbLIA3HO
CHJIEBIIAs JOMa HaJ TEKCTaMHu, JIOIIlJIa HAaKOHEll JIo OacceiHa.

- 3aBs3bIBail Thl C TAKOW HArpy3koH, CibIIHIIG?—CBEeTIaHa HEOJIOOpUTENTHHO Kavaia
rOJIOBOM, BIJIABIBASCH B OJIETHOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 MeHa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla majgHO, HE3aMEHUMBIX HE OBIBaET.

Camu kak-HHOYB 000HIYTCS.

-Ckaxenib Toxe. BoT oHM pasroBapuBain-pa3roBapuBajiu ¢ nucateneM TuMoQeeBbIM, B
utore oH ymen ot Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOKHO.

-YeM e TbI ero B3sma’?

- S emy mnpemioxuwia OAWH CIOKETHBIA XOJ, W KHuUra 3aurpasia. OH oueHwnd, -
TOpKeCTBYIOIE yablOHynacs Mpuna.

- Tak, 3a0ynp ThI IPO CBOIO paboTy. Y TeOs e HUKAKOUW JTMIHOU KU3HH!

Oto Obuta mpaBaa. Korma-to y UpuHbl ObT MyX, ¢ KOTOPHIM OHa ITO3HAKOMUJIACH,
MPaKTUYECKH HE OTphIBasCch OT mpom3BoicTBa: Cepredt m3maBan B «Pozanodde» KHHUTY TIO
nanamadTHOMY au3aiiHy. OnHaKo cemeiHas XH3Hb HE 3ajJajach: MOCie IBYX JIeT Opaka
CYIpyru pa3Benuch, a uxX A04p Jlama ocramace xuth ¢ Marepbto. Cepreil, HemI0Xo
3apabaThIBAaBIIMN Ha O3€JIEHEHUM a4 COCTOSITENbHBIX MOCKBHYEH, Kymui ObIBIIEH >KeHe
OJIHOKOMHATHYIO KBapTHpPy Ha okpanHe MockBbl. OJHAKoO JAeHbraMu MOMOTal TOJIBKO IO
Mpa3gHUKaM.

Korma Jlame wucnonnunock ABa rojga, Vpuna otnana ee 0aOymike - COBMeEIIATh
MaTEpPUHCTBO C PENIAKTOPCKOW paboTOH eil COBEepIIeHHO HE ynaBaioch. A He paboTaTh OHA He
MOTJIa - IEHbIU OOJIbIIIE B3STh ObLIO HEOTKY/IA.

Wpuna B3goxHya.

-Bot! A teneps mocnymait MmeHs. Tebe HYy>KHO MOTOBOPHUTH C TeHAUPEKTOPOM. M310KHUThH
Bce Kak ecTh. CKa3aTh, YTO TaK OOJIBIIIE MPOJIOIHKATHCS HE MOKET.

-Jla He Mory s! MHe npoliie yBoJIUThCSA... Tem Ooliee s MmbITanack pa3sroBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-A uro?

-V Hu4ero TOJKOBOTO U3 3TOT0 HE BhINLIO. OH Kak OyATO HE CIBIIIMT MEHS, CJIOBHO MbI Ha
pasHBbIX S3bIKaX TOBOPHUM. SI eMy Ipo 3arpyKeHHOCTh, a OH: MBI TeOe moaHuMeM okiajn. Kak
Oyaro B aToM aeno! HagaBan MHe elie Kydy AypalKUX COBETOB..., Tuma noxecrde ¢ apropamu!

-1?

-W oT MeHs ynuM J1Ba aBTOpa, 0TKa3ayIuch pabdoTtars. VX B350 Apyroe u3aarenseTBo. Bot
HU OenmbMeca B MOEM Jiefie HE TOHUMAOT, a coBeThl pasznatoT! - MpuHa oT BO3MyIIeHHUs
3aMoJryania.

TUMHY HapyIIUI BCIUIECK - B BOJY HBIPHYJA €I1e OJ{Ha Aama.



-K ToMy %€ OHH BCE KaKHe-TO CEKCHUCTHI, - MpoaosukmiIa Mpuna. - JKeHInHsl y HUX Bcerja
Ha BTOPBIX POJISAX, BCEPhE3 MEHS HE BOCHPUHUMAIOT. [lepcrnekTuB B 3TOM H3JATEILCTBE
HUKaKUX!

CaetnaHa 3a1yM4MBO CiIyllajia HOAPYTY.

- Tak, Tl oTTpyOMIa HAa HUX JEBATH JeT. VM BHOJNHE MOXEIIb Ha A3TO YKa3bIBaTh.
VYBonpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBHBIN MOIXO],
3aBECTH PAa3rOBOP C TEHAMPEKTOpPOM, 4ToObl OH TeOs Boichyman. M we Tymryiics! Ilompocn,
9TOOBI CHU3WIN Harpy3Ky, IOTOBOPHY O TIOBBIIIICHHN. Tebe ke caMOi 10 YePTUKOB HAJIOEINO0, YTO
Ha Te0e Bce e3/AT.

-Jlerko ckazate! S He 3Ha[O, KaKk 3TO claenarh... ¥ MEHS CIOBHO Oapbep KaKoW-To...
MoxerT, JTydIie Bce xe yBOJIUTHCS?

Kak noctynuth perakTopy? CuTyanmuo KOMMEHTHDPVIOT JKCIEPThI.

Bopuc Ky3Henos, renepanbHblil JMPEKTOP U3AaTeJbCTBA PocMIH.

CJIYUAM a6commoTHO THIHUHBI. W He TOJBKO IUIS M3IATeIbCKOTo OM3Heca. B moGoM
Jielie €CTh MOJTYAINBBIC paboyvHe JIONIaIKH, KOTOPBIC, HAAPBIBASICh, TAHYT HEMOCHIBHBIA I'PY3.

YTo MOCOBETOBATH PENAKTOPY?

B Takmx cirydgasx s Bcerjia mpoIry- ckakurte cioBamu! PykoBoauTens He Bceraa croco0eH
IIOHATH «TOHKHC CUTHAJIBD) U COO6H.[€HI/I$[, NNEpEAaHHBIC MHUMUKOH. CBepxy HaCTO KaXKETCs, 4TO
€CJIN SBHBIX CUTHAJIOB TPEBOI'M HET U BCC pa60TaeT, TO 3a4Y€M YTO-TO MCHSATH. I/I, KOHC€YHO,
pEeIaKTOpPy HE HYXKHO 3aroHsATh ce0s B MOJIENIb OECCIIOBECHOTO MO YMHECHHs. Eciau KTo-To
HavyaJlbHUK, TO Thl He 00s3aTeabHO Aypak. Eciau Thl eHHbIH coTpyaHuK (a B ciydae MpuHsl 310
MMEHHO TakK), TO TeOe BEIHYXKJCHBI OYyIyT MMOWTH HABCTPEUY.

EctectBeHHO, pa3roBop ¢ pyKOBOJICTBOM HYKHO MOJTOTOBUT.

Bo-nepBbix, UpruHa HE €IMHCTBEHHBIN PEAAKTOP HA U3/1aT€ILCKOM PBIHKE TPyAa. XOPOIIO
OBl eil y3HaTh, KAaKUM OOpa3oM OpraHm3oBaHa paboTa Ha AaHATOTHYHBIX JOJDKHOCTSIX B JIPYTHUX
u3natenbeTBax. He B oOmux ciioBax, a TOUHO MO KOHKPETHBIM KOMITAHUSAM (PEAaKTOPCKUM MU
y30Kk, U VpuHa HaBepHsKa 3HaeT MHOTHMX Koyuier). TOyHO MoOry cka3aTh, B POCCHUHCKOM
U3/IaTEIbCKOM MUpE CYIIECTBYIOT HE TOJIbKO aBpajbHblEe METObl BeACHUS JAel. Bo-BTOpPHIX,
HEO0OXOIMMO Yy3HATh/ OTBICKATh/TIOCYMTATh HOPMATUBBI PEelAaKTOPCKOW paboThl B mrare. OHU
TOYHO ecTbh. VICXO/s1 U3 3TUX HOPMATUBOB OYEHb MPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Janee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy HUGp U 0OHI, OXKUAAS OT
Hero penieHus. HyHo npeanoxxuth cBou clieHapuu. MpuHa TOYHO JOJDKHA ONPEISIUTHCS, YEro
OHA XOYeT -MOBBINIEHUS J0X0Ja, KapbePHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXKHO M IpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAJ
OTOBOPUTh U YCTAaHOBUTh HOPMATHUBHBIA MHUHUMYM 3arpy3kd W 3aQUKCUPOBATH ISl HETO
ypOBEHb CBOEH 3apaboTHON mathl. Jlanee s mpemiokuin Obl BapHaHTHI CAENBHOM OIIaThI
CBEpPXHOPMATUBHBIX paboT. I'maBHOe, Aenarh Bce ATO HE B KOH(DIUKTHON (opme, cBanuBas
HaKOIUICHHbIE TrojJaMu oOuapl. OT0 OOBIYHBIA pa3roBop. HaBepusika Toii xe Wpune
MPUXOAUTIOCH B paboueM Mopsake oOCYKIaTh C PYKOBOJCTBOM YCIOBHUS pabOThI pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, €clii pyKOBOJCTBO HE MPUHUMAET MPEATOKEHUN U HE UIET Ha KOMIIpOMHUCC?
Bce oueHb 0aHaANBHO - HY)KHO CIIOKOWHO MEHSITh MECTO paboThl. MOTy ¢ YBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakTopsl B nedumure. OcodeHno ceiiyac. Mpuna moxet 3arnsanyrs Ha HeadHunter
U TIOHSTH, KaKOB 00beM TpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCEra €CTh BOZMOXKHOCTh CTaTh
npodeccHoHABHBIM pelaKTOpoM-ayTcopcepoM. Eciiu mpaBUIbHO OpraHu3oBaTh CBOIO paboTy,
TO JO0XOJ B 3TOM CIlydyae MOYET YBEIHYUTHCS U TOSBUTCS BO3MOXKHOCTH CAMOCTOSITENBLHO
yIOpaBisATh CBOMM BpemeHeM. Ckaxy Jaxe OoJibllie,M3AaTelNd  TENmepb  CTaparoTCs
OpPUEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI pA0OTHI CO CIIETHHOMN OIIATOM.



W Heckonbko cnoB 00 n3narenbcre. 110 KOCBEHHBIM NMPU3HAKAM MOKHO MPEAIIOJIOKHUTH,
YTO 3TO HE OYEHb OOJbIIAs KOMIAHMUSA, T/IC €I KUBYT TPATUIMU JAEBIHOCTHIX. B ux curyanuun
OTCYTCTBHE HOPMHPOBAHHUS, IJIAHUPOBAHUS U y4eTa PEJAKIIMOHHBIX PadoT upeBaro B Oyayiiem
TSDKEJIOW CHUTyaluedl ¢ peaakuuoHHbIM mepcoHanoM. I[locrostHHas paboTa ¢ BHEIJIAHOBBIMHU
aBpaJaMy W3HAIIMBACT pab0OUnil KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, nouneHT Kadeapbl YNpaBjieHHe 4Ye/IOBeYeCKMMM pecypcaMu
HMY BLID

HNpuHa oTHOCHTCS K KaTeropuu mNpodeccHoHaoB, KOTOpble HE yMelT paboTtaTth. B
TUTIOJIOTHH TPYAOBOH MoTuBanuu mnpodeccopa Brnagmmmpa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY"  THITYy, Ui KOTOPOTO XapaKTepHO TMPEANOYTEHHE KPEaTUBHBIX,
HETIOBTOPSIONIUXCS BUJIOB PabOT, TPYAHBIX 3aJaHHI, C KOTOPBIMU MOXKET CITPABUTHCA JIAJIEKO HE
KakJbIi. Takux paOOTHUKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHUIO M PA3BUTOE
JOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaioT uccienoBaHus ['epunMkoBa, WX JIydlle BCEro
CTUMYJUPYET MaKCUMajbHas aBTOHOMHS, CaMOKOHTPOJIb KaueCTBa U PE3YJbTAaTOB pPabOTHI;
CBOOOJHOM pacropsiIoK paboThl, KOHTpakTHas ¢popma Hailima.

Ha wmortuBanuio VpuHbI XOpOIIO MNOBIHUSIOT INEPEMEHHas 4YacTh 3apabOTHOM IJIaThl,
3aBUCAINAS OT JOCTIDKCHHM, IIeJIeBble TMPEMHUH, TOBBINICHHE B JOJDKHOCTH, a TakKkKe
OaroJapHOCTH, TpaMOThl, 3BaHUS TUNA <JIYYIIMH pEJaKTop», «yIapHUK Mecsuay.
[Toapyra npaBunsHO coBeTyeT VpruHe rOBOPUTH O MOBBIMICHHH UMEHHO C T€HIUPEKTOPOM, BENIb
CJIIOKMBINIMECS OTHOIIEHHS C €€ HEMOCPEJACTBEHHBIM HadaJlbHUKOM BepmmHUHBIM MOTYT
MOMeIIaTh €l BBICKA3aTh CBOMW IMPETEH3UH, a €My - MOHATh €€ W MOWTH HaBCTpedy. A BOT C
TEHIUPEKTOPOM BEPOSTHOCTH OBITh TIOIJIEP’KAHHOMN BHIIIIE.

Ho Bpsin num u renaupekTop pazOupaercs B TUIAX MOTHUBAIMU, ModToMy HpuHe, Kak
BO3JlyX, Hy)Ha yBepeHHOCTb B cebe. Ee HenocTaTok mpeBpaiiaer *u3Hb VpUHBI B UCHIBITaHKE
Ha mpo4yHOCTh. OHa HEAI((HEKTUBHO TPATUT SHEPTUI0, BOJHYETCS, OECIIOKOWUTCS, HEPBHHYACT,
0oJieeT, BMECTO TOTO YTOOBI C yIOBOJLCTBHEM Jeiarh Aeno. [ Hee Obul OB OYCHB IMOJIE3EH
KaKOM-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT ObI CHATD «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocinie pa3roBopa reHIUpeKTOp MPOSBUT HENATIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYIHUKA, HAI0 HUCKaTh paboTy, OTBEYAIOLIYIO 3ampocaMm U
uHTEpecaM. YBepeHa, uto y MpuHbl ecTh Bce IIaHChl €€ HANTH.

Muxana KoromuH, renepajbHblii JupekTop u3gareabcra Ad Marginem

HN3JIOKEHHASA wuctopust mNpeacTaBisieTcss JOBOJBHO  CTapOMOJHOM, TOCKOJIBKY
penakTopckas pabota ceiiuac BBITISAUT HECKOJIBKO WHAYe. PegakTop TEKCTOB, O KOTOPOM HIET
pedb B Keice, COXpaHWIICSA B JBYX BapHaHTax: MO0 3TO JUTEPATypPHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JTUOO PEeJaKTOpbl CTapOW IIKOJIBL, HO OHU OOBIYHO
pabotarot ¢ nepeBogamu. [loatomy Mpune s Obl U1 Havaga IOCOBETOBAJ ONPEACTUTHCS, KAKUM
PEAAKTOPOM OHa XOueT ObITh Jajbliue. llepenuchiBaTh TEKCTHI 32 POCCUNUCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemarmux BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIIMATIBLHBIX (PUIIONIOTOB, KOTOPBIE paboTaroT ynaieHHo. M TyT cOBETOBAaTh YTO-TO CIOKHO,
TaK Kak JIMTepaTypHbId Herp - camMas HHU3Kasd TOYKa JJs [EPEeroBOpoB, H
KOMMEPUYECKOMY U3/IaTEIbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUYeCKuX ke U34aTesIbCTBax,
KaK MpaBUJIO, UMEIOT JENO0 C CUIIBHBIM aBTOPCKUM TOJIOCOM, M PEAAKTOP MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HETO TEKCT. [ 7ie BBl BUAETH, YTOOBI BRIXOJWJIA KHHUTA 32
MOJUCHIO, HaTlpuMep, AKyHHHA U MOJ1 pEAAKIUEN TaKOro-10?

OcoOHsikoM crosT mepeBoAbl. K coxkalleHuio, MEpeBOl U PEAakTypa B COBPEMEHHOM
CTPYKTYpE KHUKHOM LIEHBI 3aHUMAET 0YEHb MAIYIO 4acTh, TO €CTh MU3EpHbIE JeHbI'U. [loaTOMY
00BeMHYIO P03y OepyTCcs MEPEBOAUTH AaKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu peaakTop 04eHb BaXEH, TAKUX PEJAKTOPOB HalEpeyerT.



B mobom ciywae Mpune st ObI MOCOBETOBAJ aKTHBHEE CO3/aBaTh cebe uMms: Oojblie
3aHUMATbCS CBOCH CIEMANIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHa XO4eT pabdoraTh. Ei
CTOUT COTPYIHUYATh C Pa3HbIMU H3/ATENIbCTBAMM, YYaCTBOBATh B KHI)KHBIX IIPOEKTaxX H
CIIEUTH 32 TEM, YTOOBI IPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIELIMATIBHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTH y ce0sl TAKOTO PEAAKTOPa, TO CTOMT €€ MEPEeBECTH
YaCTUYHO Ha CACIbHYIO0 paboTy. MOXXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIJIauMBaTh ClENbHO. Brpouem, s He BuxKy st VIpuHBI BO3MOYKHOCTEHW Kapbephl
BHYTpHU u3zaarenbcTBa. CaMoe mose3Hoe, yTo oHa Obl Morjia clenaTh, YUTH U3 IITaTa U CTaTh
bpuancepom.

Bonpocs! 1151 06cyxneHus:

1. Uto MoxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO HJIM MHOTO COTPYTHHKA?
3. YMmeeTe 1 Bbl TOBOPUTH HET, U KaK 4acTO BBl 3TO JAENAETe, €Cu ymeere?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO H0JIra Vs padoTra MeuThD»

TananTIMBBIA MOJIOAON COTPYIHUK YrOBapuMBaeT HadalbHUKa OIUIaTUTh €My y4uely B
CIIA, HO nO ee OKOHYaHUU TMOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHUIO U OTpadOTaTh
ccyny.

YyBcTBO 10JIra VS padoTa MeuThl

Bricoko B HeOe Han ['pennanmueit ¢ cymmapHoi ckopocthio 1800 kM/4 cOnMmKkanuch Ba
COTpYIHHKA TJ100ambHON KoHcanTuHroBoi komnanuu New World Group.

Ha omnomM wu3 nailiHepoB Jeren mnoaaronuid Hajgexasl aHamuTuk [letp Tanbues,
Bo3Bpamasmmiics u3 Kanmudopuaun B MockBy ¢ yueObl. He mpuBBIKIIHI K JTOJATUM BO3IYIITHBIM
MIYTEIIECTBUSAM, OH C MHTEPECOM IOTJISAABIBAT TO B MJUIFOMHUHATOP, TO Ha CIISIIHUX MACCAKHUPOB,
MBITAsICh YraJaTh WX XapaKTep, MPUBBIUKK U poj 3aHATUN. TpaHcaTIaHTHUECKHM mepeneT ObLl
JUIS HETO CPOJIHU MPUKIIOUEHUIO, HO 4YeM OoJblie OH MpUOMMXKalici K JOMY, TeM TIyOxke
norpyxajcs B pa3ayMbsa. EMy Hy>KHO ObUIO ONpeAeTUTHCS: OCTaBaThCs B KOMIIAHUU UJTH HET.

Hasctpeuy Iletpy B apyroMm camoliete Jjeren ero HadainbHUK Apkaauii [leun,
renaupexkrop mnpencraBurenbctBa New World Group B Mockse. PackuHyBIIMCh B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3all CKOTY M XMYpO YCTaBWICA Ha IUUIaBUBLIMECS B CTaKaHe
KyOMKH JibJja. 3aKkaJleHHbII B KOMaHAMPOBKaX BeTEpaH MEXIYHApOJHBIX aBUAJIMHUIA,
0o0Be3MUBIIMI 3a CUET KOMIIAHMHM TOJAMHpa, ApKaauid BOCIHPHUHMMAN MEpeseT Kak [eJo
MPUBBIYHOE U yromuTenbHoe. [IpaBna, ¢ KaxI0il COTHEN KUIOMETPOB €ro JIULO CBETJIENO, BEIb
JaiiHep HEYMOJIMMO HpUOIKaN ero K 3aBeTHOl Touke. KamudopHuu, rae ero »maamu COJHIIE,
BO3JlyX W BOJa: TOJIOBHOM O(UC pelri yCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTPaH Ha
nobepexxbe TUXoro okeana.

«Ecnu yxoauTh, TO 4TO s eMy ckaxy? pasmbiuuisin [lerp, - 3apaBcTByiiTe, Apkaaui,
cnacu0o 3a Bce, 10 cBuganus?» Jlemno B ToM, uto B CLIIA oH mo3HakoMuics ¢ pa3paboTUrKamu,
MPUAYMABIIMMH MHOTOOOCIIAIONINI CepBHUC JUISI KOHTPOJIA 3A0poBbi. MM HyxkeH Obl1
yIpaBJieHell, MOJHBINA BOJIM U aMOUIMiA, KOTOpeIMU ObLI ¢ nuxBoil HageneH Ilerp I'anbeB. Ero
MIPUTJIACHIIM B KOMaHIy, U 3TO Obu1a paboTa, 0 KoTopoil oH Meutan. Ho B3sATh u yiiTu u3 New
World Group oH He Mor. MocCKOBCKMH (uiran KOMIaHUM oruaTui emy oOydenue B CIIIA —
0]l MMCbMEHHbIE FapaHTHH, YTO OH BepHeTcs U oTpaboTaer. M yueOy i HEro mpoOuIl JIMYHO
HleunH, pas3risaeBmIMiA B HEM TaJaHT U XBaTKy. «VHTepecHO, Kak Obl OH MOCTYNHJI Ha MOEM
Mmecte? - cipocut ce0s Iletp u, He Hailng oTBeTa, MPUKPBLI TJ1a3a: pazdepemcs..»

Apxaauii Toxe nyman o Ilerpe. Ero nmpoTexke HenaBHO mpHcian eMy HACTOPAKHUBAOILEE
3JIEKTPOHHOE MHCBMO C MPOChOOM O BCTpede, «uTOOBl OOCYAWUTH NAJIbHEHIINE MEepPCIEeKTHUBBI
paboThl B KOMIaHUM». «YTO-TO mapeHb MHTPUTYET, -Pa3MBIIIIIUT TeHIUPEKTOP, pasrisabBas B
WITIOMUHATOPE MPUOIMKAIOLTYIOCS cepeOpUCTyIo TouKy. — Kak Obl y HEro rojioBa oT ycrexoB
HE 3aKpyKUJIachy.



Touka 3a OKHOM yBeIMUYWJIACh - 3TO ObUT JaitHep I[leTpa, yromuBiierocs OT mojiera H
HaKOHell 3a0bIBIIETOCS KpenmKuM CHOM. CaMoJeTbl pa3sMHHYJIHCh, W, OCTaBJsis 3a COOOH
WHBEPCUOHHBIC CIIENbI, PA3JIETENNCh B pa3Hble CTOPOHBL. «Kak Obl M OH Tak He yneren, —
nogyman Ileun. — W xyna mononeie cremar? beicTpyto kapbepy UM mojaBail. YenoBeky
CO3pETh HYKHO, 4TOOBI yIpaBisATb. A HE CKakaThb ¢ MecTa Ha Mmecto. Bmpouewm, y Ilerpa
oOsi3arenbeTBa epen Hamu. U st eMy ckosbkuMm nomor! Hukyna oH He neHercs..»

Kak Ilerpa padoraTrh npuriacuin

Kappepa Ilerpa cknagpiBamach 1O CHUX IOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIELIHO CJAHHBIX BBIIYCKHBIX 3K3aMEHOB. PoJOM U3 BOJIOrOACKOro paiiieHTpa, oH 0e3
MPOTEKIUH MOCTYMWI B MPECTUKHBII MOCKOBCKHH BY3 Ha (akynbTeT Ouszec-uHpopmaruku. B
To Bpems Ilerp oTinyaincs OKalOIMIMM TOBOPOM, MIPOBUHIIMAIBHOW  CKPOMHOCTbBIO
HEUCKYILIEHHOHN MpsMOTON. «A 3TO BaM,- 3allell OH B JIeKaHAaT B Hayalleé MEepBOro y4eOHOTo
roja. - BoT KIroKBa-TO — Hallla, ¢ 3KOJOTHYECKH YUCTHIX 00710T. BOoT Macio-to — npHsgHOEe! A
9TO KOKJIIOLIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanwuto By3a [lerpy npearany npoJoOKATh 3aHUMATHCSI HAYKOW, HO TUIATHIIN 34
3T0 Majo. «Xouy B MoCKkBe oOCTaTbCs, a Ha acClUPAHTCKYIO CTUIIEHIMIO JaXke€ KOMHATy He
CHSITh, He roBopss o0 ocrambHOM. Ha 49TO XHUTH-TO?» -OOBSACHSI OH CBOEMY HAyYHOMY
PYKOBOJIUTEITIO.

[TopasmbicnuB, [letp mojancs B KOHCAATHHI: €r0 akaJeMHUYECKHE yCIIeXH MOT- JIM TaM
MPUTOANUTHCS, K TOMY K€ IUIAaTUIIM B 3TOU cdepe cpaBHUTENBbHO Herioxo. CHauvana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3r0 HANOMHUHAIO €My O00JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbCsi 10 KOHa XM3HM. lleTp paccbuianm pes3tomMe, HO B KpyIHbIE€ KOMIIAHHHM €r0 HE
npurjamaii. A caM OH ObUI CIIMIIKOM 3aCT€HYUB, YTOObI «HAOMBAThCA», KaK OH CUHUTAI, K
KOMY-TO Ha paboTy.

Kak-to xosera mocoBeToBaj eMy 4aile e30uTh M0 MPO(UIbHBIM KOHQEpEeHIUsM U
3HAKOMUTBCS C HYXHBIMM JtOApMHM. HakamimBarh, Tak cKa3aTh, COLMAJIBHBIA KamuTal W
OTTa4MBaTh KOMMYHUKAaTHUBHBIC HaBbIKW. Ha omHoM mu3 IT-hopyMoB ero u mpumernn Apkaauit
[lenn. MockoBckuii odrc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHHUKOB, U
TEHAUPEKTOp MOPY4YWI KaapoBUKaM npucMmorperscsi K Ilerpy u, ecnu Tor cooTBercTBYET
OKUJaHUSM, IPUTTIACUTh Ha coOeceI0BaHue.

lanpueB ObuT Ha cenqpMOM HeOe: HakOHE-TO ero 3ameTuiu! OH MpoleNn BCE  ATarlbl
cobecenoBanusd. Ilepen 3akmrountenbHON BcTpedel ¢ HuM lllenn emie pa3 mpocMoTpern ero
npodaiis: OTIMYHBIE PEKOMEHJALUU W3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PaOOTHI.
«Iloxoxe, mapHI MOXHO JaTh IIaHC, - NOJAyMal OH. B KOHIIE KOHLIOB, OH U3 IIPOBUHIMH, a
TaKue JIFOAM JIePKaTCs 32 MECTO U BBIKJIA/bIBAKOTCS TOJTHOCTHIOM.

-Hy, Mono10i1 uenoBek, ¥ moyemMy Bbl XOTHUTE paboTaTh UMEHHO y Hac? - CIPOCHUII OH €rO,

l"asibLieB OTBETHII IOYTH YECTHO:

-MHe Hy)XHO NOMOTaTh POJHBIM. Y Bac OCMBICIEHHAas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHUS, CTaHAAPTHL. 3/1€Ch s MOTY MHOTOMY HAyYUThCS M IPUHECTH MOJIB3Y
KoMrmanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTATOM.

CriykaBui OH TOJIBKO B OJTHOM: €My ObIJIO BCE€ paBHO, Ha KOro paboTarh, JMIIb ObI
KOMIIaHUH MPUTOJWINCH €r0 3HaHUS, a OTBIT MOIIeNl €My B KapbepHbIi TUItoc. bonblie Bcero o
xoTen Obl paboTaTh Ha ce0sl, HO 371eCh €ro BOOOpa)keHHE OCTaHABIIMBAJIOCh, TAK KaK HUYETrO
KOHKPETHOTO OH IPUAYMAaTh HE MOT.

I'enupexTop mocnpamumBai ero €me O CEMbe, POJACTBEHHUKAX, PY3bSIX W YBJICUCHUSX:
«41 cipammBaio Bac 00 3TOM HE M3 BEXKIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATH, YEM >KUBET
YeJI0BeK, KOTOpOMYy s Oyay JOBepsATbH». MaTh - celbCKas y4MTeIbHMIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTp emle miaamas cecTpa — YYUTCSA B ILKOJE. «ITO XOpOIIO, - MOLyMall
Apxaaumii. -3 npuIM4HON CeMbU, MOTUBUPOBAH, 0€3 3aBBIIICHHON caMOOIIeHKI». OHU MOoXKalln
JpYyT APYry pyKH, U [anblieB mpucTynui K padore.



Kak Ilerp yuurhbes yexad

3a mAte yer paboTel B KoMmaHuu lletp cuibHO HW3MeHMIICA. YBEpeHHBIH B cebe,
PAaCKpENOIIEHHbIH, ¢ JJOCKOM - B HEM TpPYAHO OBLIO Y3HaTh TOrO 3aCTEHUYMBOTO FOHOILY,
KOTOPBIM KOTJa-TO MPUILIET B KOMIIAHHUIO.

-Uro x, IleTp, ThI nenaemb ycrnexu - ckasal eMy Iocie 3aBepiieHust npoekra [lleun. -
Takumu TeMnamu Thl KOrAa-HUOY/b MOXKEIIb CTaTh MapTHEPOM !

Kaxnpiii nens [letp craBmi cebe HOBYIO IUIAHKY, CTapasCh MPEB30UTH CeOS U KOJUIET 10
pabote. B clIOKHBIX CHTyalusx OH oOpamancs K ApKaJuio - TOT TOJBKO paJl TAKOMY PBEHHUIO U
HE OTKa3blBaJl HUKOTIa B coBeTe. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpOLIo MOMHMII
TOT JI€Hb, KOTJa U3-3a €ro Ipocyera KOMIaHUU MPUILIOCh NepeesbiBaTh OJIuH NpoekT. Torna
€My YCTPOWIN MyOIMYHBIA PAa3HOC Mepe]] KOJUIEraMu.

Co Bpemenem lletp Hayumiics MPOCUNTHIBATH CBOU U YYXKHE XOJbI, BEPOSATHbBIE OIIMOKH. A
rJ1IaBHOE, JOOBIBaTh U BEpHO MOHMMAaTh MHPopmanuio. OH cTan MoJIb30BaThCs aBTOPUTETOM Yy
KOJUIET, XOTS HEKOTOpbIE €ro M Henoo0iauBanu. Mo, BBICKOYKA U CaMOBIIIOOJIEHHBIM THIL
"OroucT - 3TO YeJlOBEK OYPHBIX HAKIOHHOCTEW, KOTOPBIA cO00I MHTEpecyeTcsl 0oJblle, YeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBbICHIN A0 CTAapIIEro aHAJUTHKA, HO ATO ObLT JUISl HETO MPAKTUYECKH MOTOJIOK.
On moHmmai, 4ro 0e3 xopormiero nmpoduiILHOTO 00pa3oBaHMS IMyTh HABEPX OYAET CIUIIKOM
JOJTUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cPpOpMUPOBAHHOMN ellle B Hayane paboThbl
LEIU - BO3IJIABUTH NpeiacTaBuTenbcTBO. "Hano exars yuntbes, nydme B CHIA, B Xxopomryro
1Koty Ou3Heca'",- pa3MbILUISIT OH.

C sTtuMm BompocoMm oH Tomien k Apkanuto [leuny.

- 51 B Tebe He ommOcs, - cKazaja eMy reHAUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOJIBUHYIICS.
Yero xe Tbl X0Uenb?

- OtmpaBbTe MeHs Ha yueOy B Crandopa, lapsapa nmm Memns?

- 910 Tebe 3auem?

[Terp 0OBSICHWII, YTO XOYET MOJYyYUTh cTeleHb MBA 10 ABYXTrOAMYHOM MpOTpaMMe, UTO
MO3BOJIUT €MY IMOJHATh CBOK CTOMMOCTh M TIPOJBHHYTBCS 10 Kapbe€pHOW JIECTHHIIE B
nanpHemeM ['eHaIupeKTop MoTrpy3uics B pa3ayMmbs: «AMOMIMO3HBIN Manbiid. OTHyckaTh €ro
Ha /Ba roja.. Ho, B KOHIIE KOHIIOB, Yy HETO €CTh 3aJaTKU XOPOULIETro JUAEpa, KOTOpPbIE HaI0
pa3BUBATh.

- OTO NpUJIMYHBIE JE€HbIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5l He COMHEBaIOCh.

T'eHIMPEKTOp MOCOBETOBAICA C PyKkoBoacTBOM B Hpio-Mopke M pemmn maTh MapHIO
BO3MOKHOCTb IOWTH yunuTca. Bce-Taku OH B uMcie caMmbIX NepcnekTuBHbIX. K ToMy ke jronu ¢
XOpOoIIeH MOArOTOBKOM KOMITAHWU ObUTH HYXKHBI. [lenieBnie Ob110 0Oy4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiaka. [lerp BeiOpan Cranadopackuii yauepcuteT B Kanudopuun, mo okoH4aHUU
KOTOPOTO JOJDKEH ObUT BEpPHYTHCS M OTpabOTaTh elle MsTh JET B KOMIIAHUU Ha OTOBOPEHHOU
3aprutare. «Kabana, koHEYHO, HO KakoH IIaHc, - xyman [letp.- Hamo cornmamarbesy.

Kak IleTp yBomMTbCS pemmI

VY4eba B 0JJHOM U3 Jy4LINX By30B AMEPHKH CHJIBHO MOBIHMsATIA Ha MUpOBo33peHue Ilerpa.
On yBuzaen nepes coboit rnoOanbHBIi MUP ¢ Maccoi Bo3MoxkHocTed. W ¢ Tpama «bouHra» B
MockBe cXOAMJ YBEpeHHBbI B CBOMX CWJIaX MYKYMHA C KOXKaHbIM HOpTQereM B pyke U
IPaHIMO3HBIMH IIJIAHAMH B I'OJIOBE.

OCTaHOBMBIIUCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MO€Xaj Ha paboTy - MOBHJAThH
KOJIJIET ¥ pa3BeaaTb o0CTaHOBKY. BeTpeua ¢ IllenHbIM 10/1kHA ObUIa COCTOSTHCS Uepe3 TPU JHA,
u Ilerp xoten k Hel moxarotoButhes. C mpusiteneM 1o paboTe OHM BCTPETWINCH B Kade.
Anekcanap baroH, aHanuTuk HedTsHOro cextopa, B3 obex, Ilerp orpanmumncs kode c
KpyacCaHOM, 4YeM BBI3BAJ SIBHOE HEAOBOJBLCTBO oduimanTa. «Kaxercs, Thl OCKOpOWI €ro B



JNy4IIuX YYBCTBaxX, - paccMmesuics Anekcanap. — JlaBall, paccka3piBail O CBOUX HMMIIEPCKUX
IJIaHax»

- Ecim coBcem KopoTko, s Xouy ocrtarkes nopaborars B Lltatax, Bergoxuyn [lerp. —
[ITyka B TOM, 4TO, KQXKETCs, S HaIex paboTy CBOCH MEUTHI..

W3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C TPYMIIONH MHKEHEPOB,
[IPOrpaMMHUCTOB, MapkeToJioroB. OHU NpUAyMalM YUI U HPOrpaMMy, MOMOTaroIiue ObICTPO
OIIPENENATh COCTOSHHME 3I0pPOBbs 4YEJIOBEKA: W3MEPUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro Icuxojorudyeckoe cocrosiHue. COOTHOCSA 3TO C BECOM M POCTOM
YeJIOBeKa, BHEIIHUMH YCIOBHUSIMHM, TIOTOJOH, IMporpamMma MOTJa CHTHAJIM3UpOBaTh 00 yrpose
3I0POBBIO, a C HAKOIUICHMEM HH(OpMAIMyd TPOTHO3HPOBATH BEPOATHOCTH HMH(APKTa WIU
uHcynapTa.  Kopoue, 310 ObLIa JOMarHocTHueckas MMHH-TAbopaTtopus, BcTpauBaemas B
cMapT(OHBI.

- [IpencraBnsenib, TaM €CTh BCe: KpyThle pe0sATa, MOTEHIMAIbHbIE HHBECTOPBI, YCIOBUS..
Tam HeTt TonpKO MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonei?

- He 3Har0. X04y €ro yroBOpuTh OTCTYIIUTBCS.

— Xwm! Ckopee mpoOku B MockBe ucue3HyT.. Thl ke 3Haelb ero Xxapakrep.

[lepexycuB, mpusTean HaIpaBWIMCh B oduc. Tam CTOSUI Ty Yibsl, 3aHATOTO MEJKOH, HO
BaXkHOU pabotoii. [lerpy crano TockiuBo. «boxe, BoT Tans - oHa padortaer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toke oTmaxana pBa gecsaiTka. OMap — JOCIYXWICS J0 CBOEro
KaOuHeTa: HO eMy YK€ CKopo mopa Ha mneHcuto. Mnu Xopa-no0 cux nop aHanusupyeT pbIHKU
IIEHHBIX Oymar,

XOTsl, KaXKETCsl, EMY 3TO JABHO octouepreno». [leTp mpuxoaun B TMXUH yKac OT TOTO, YTO
€My MPEACTOUT TYT IPOBECTH €IIE€ MHOIO JIET, 4 BOBMOXKHO, - U Bce ocTaBuieecs Bpems. «Kaxk
MHE HaJIo€IH 3TU TapaKaHbH Oera-Bce CTpeMSTCs MPUNUTH K GUHHUIITY TEPBBIMU, — PA3MBIILIISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Yepe3 HECKOIBKO THEH OH MOCTydalics B KaOuHeT Apkamus. Y TOro TIOCHE IMOE3IKH
OBLIIO XOpoIIIee HACTPOCHHE.

- Ecniu yecTHO, Ik BaMm 3aTeM, 4TOObI BBl MEHS OTITYCTUJIH, - Hadall 0e3 3kuBokoB IleTp. -
A xouy octatecs mopabotats B CIIIA.

I'ennupextop ciyman He nepebusas. [letp pacckazan o ctapramne, Kyja ero no3Bajiu, U UX
COBMECTHBIX IIJIaHAX.

— Tlonumaete, s Hamen paboTy, O KOTOpOHW JAaBHO MedTaja. Y MEHS TIOJHO HJCH, S UM
HY)XeH, a oHu MHe. — [leTp HeoxugaHHO ocekcsi. Paszymeercs, Bce JeHbru 3a oOydeHHE s
BepHY. BrI ke MeHs 3Haere!

[Ileun kayHyn roJIOBOM U MoGarpoBe.

- IIpu uem 31ech aenbru?! Mol xe ¢ ToO0# JgoroBapuBaiuch.. Jlymaenib, s Ha TeOS HE
paccuutsiBan? M BcnomMHH, Kak Thl BooO1Ie TyT okazanca? Kro tebe man manc?

- Koneuno, Bel. U g 3T0r0 He 3a0yny. Ho 4 mOHsI, 4TO KOHCANTHHI — HE Moe. JTo
CKy4dHas paboTa, OCTOSTHHO HY>)KHO COOTBETCTBOBATh UY)KUM OXHJAHUSAM. S| HE MOTYy K 3TOMY
BEPHYTHCSA, XOTS U 00eIa Bam.

- Cnymiaif, yTo ThI BbINeHpuBaembcs? OTpaboTail cBoe MO KOHTPAKTY W TyNSid Ha Bce
YEThIPE CTOPOHBI!

- Tak 4 jxe rOBOPIO: TOJKY OT MeHsl ceidac He Oyner. MoTuBauu — HoJlb. S TyT 00y30i
Oyny. Otnyctute MeHs, a? Illenn otyactu ObLI cornaceH ¢ ero goBoaamu. Ho ockop6GieHHoe
camoiro0ue M JOCTOMHCTBO HE MO3BOJISUIM €My NMONTH Ha ycTynkH. «CKOJBKO s eMy Iomorai,
n uro B urore? Mcnoisp3oBan MeHs, Harnen! Ilpenarens!» ['eHnmpexkrop HUKak He MOT
YCIIOKOUTBCS.

Tax, naBail 0TJIO)KMM Hall pa3roBop, - npoueann oH. — Iloxymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifyac mopory K kpaxy? Benp mpoaykt moxer He mnoitu. U Bce. Tl
0aHKpOT C MOJAMOYEHHOW pemyTanueil, Te0s e B MPUINYHOE MecTo OoJiblle He BO3bMYT! A
Jla’kKe eCIIM BCE CIIOXKUTCS, HE OOUIIbCS, UTO 3Ta KpUBasi IOPOXKKa TeOs He TyJa BHIBEACT?



- Ilocnymaiite.. Takas ynaua BelnagaeT pas B xu3Hu. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBaj. A eciii y MEHSI HE BBITOPUT C KOMITAHHUEH, TO 51 K BaM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3blBacillb. BepHercs oH.. [laBail Tak: IpUXOAU 3aBTpa, IOLyMan
eute pas.. 1 1 nogymaro.

[leTp xuBHYD U BbILIEN U3 KabuHeTa. «M-na. Yiinems - ioxo. He yiiaems - Toxke M10Xo.
OHn, KOHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOdIOCh, TO mojaBeny ero.. Ho kak ke torna
cTapTam 1 MOU MEUTBI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AnlekcaHap AcMo0J10B

JIByX KIIIOUEBBIX T€pOEB MPEACTAaBICHHON UCTOPUM MOXHO 0003HAUMUTh KaK OJaroeTesnb-
YUUTENb U KApbEPHBIH YYEHHMK. DTUMHU MO3ULUSIMU s IEpPEjal0 CBOE OTHOLLIEHUE U K ApKaauio
[euny, wu x [lerpy lanbreBy. O6a urpoka, BEIHYXKJEHHBIE ITOW CUTYyallel JeNaTh KaxIbld
CBOI BBIOOp, PalbOTalOT HMCKIIOUUTEIBHO B paMKaX TOW KyJIbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIbTYpOH IOJIE3HOCTH M KOTOpasl MPOTUBOCTOUT KYJIbTYpE NOCTOMHCTBA. B Hell kimodeBas
JIOTWKA B3aMMOOTHOIICHUH, OMIPEACIISIONINX BHIOOD, - 3TO 00MEH 1o (hopmyrie «1allb Ha Jalliby.

Kaxnplif M3 UrpokoB paccMaTpUBaeT JPYroro Kak CpeICTBO - TMOJE3HBIM  JUId €ro
nercTBuil uHCTpyMeHT. OHU He BUIAT JPYT B JApPYyre 4eJIOBEYECKON JTUYHOCTH, OOsajgaromnie
TeM WIM HUHBIM JOCTOMHCTBOM. B 3TOi cuTyanuu I000il BBIOOp — MparMaTuyHbId U
MO3UTUBUCTCKUA OPUEHTUPOBAHHBIN, MO0 (OpMyJe «IIelb ONpPABJABIBAET CPEACTBa». 3aMEThTE,
yto ["anplieBa GoJibIlIe BCETo BOJHYET TO, KAKOBBI OyIyT PUCKHU JUIS HETO, a HE UIsl GUPMBbI HIIN
yuurens-Onaroaerens. s ero kapbepHOro pocTa, a He )KM3HEHHOTO IyTH JUYHOCTH. U B 3TOM
cuTyauuu [anblieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITUS Ha Becax Kapbephl. M THEB, HEPBbI
yuuTensa-01aroneTens, KOHEYHO, TaK WINM MHAYE BIIUSIOT HAa IPUHATHE €r0 PEIIEHUs - HO He Kak
€ro AMOLMOHAIBHOE MPOSABICHHE, a KAaK OLIEHKA NPHU IPOTHO3€ TOTO, Kakue [yl Hero OyayT
nocnencTsus. M B 3ToM cuTyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIbTYPbhI IOJE3HOCTH
repoi, Kak MpaBWIO, JIeNaeT MPEeANOYTeHHE B IOJb3y TOH (QUPMBI, KOTOpas MpeAIokKuia
Jy4IlIUe YCIOBUA peann3oBarh cedd. Eie pa3 moguepkHy, 4To KOH(QIMKT JISKUT 3a IMpeaeaamMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTh O JMYHOCTHOM M 3K3UCTEHIUAIBHOM
BbIOOpE TJIABHOTO I'eposi HE NMpUXOoAUTCsA. PaHO WM Mo3/1HO, KOTJa JIIOJU >KUBYT HE B JIOTHKE
ycrmexa M Heynaud, a B Joruke repoeB CkmHHepa u KapHeru, B JIOTMKE IPECTYIUICHUS H
HaKa3aHWs, OHU TEM CaMbIM pacyeraoBedrBaroTcs. OHU MOTYT ObITh YAaWINBbI KaK OM3HECMEHBI,
paHO WM IO3JHO ONMCaHHOE MapkecoM OAMHOYECTBO, NYLIEBHAs IIyCTOTA CTAHYT I'PYCTHBIM
MIOCJIEICTBUEM I0JI0OHOTO POJA IPOLIECCOB MPUHATHUS PEIIECHUH.

Cepreii ®njIOHOBHY:

JlaHHBIN KEeHC — KJIaCCUYECKUH TPUMEP 3THUYECKOW AWJIEMMBI, B KOTOPOH JIF0OOE PEIICHHE
CBSA3aHO C OINpeAeTICHHBIMU MOCHeACTBUSMU. Kak U3BECTHO, y TOJOOHBIX [UJIEMM HET
MPAaBUJIbHBIX WJIM HENPABWIbHBIX PEIICHUI: KaXJI0€ M3 HHUX OIPENENsieTCs] TEeM, KaKUMU
STUYECKUMH MPUHIUIIAMHU PYKOBOJCTBYETCS YEIOBEK.

Cyns o Tekcty, [leTp BHepBble CTaTKUBAETCA C CUTYyalMel ®KecTKoro BeiOopa. [lo aToro
MOMEHTA OH TOJB30BAJICS OTKPHIBAIOITUMUCS BOZMOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JTHO0
MOpaJbHBIMU U3JAepKKaMH. O €ero cuctemMe LEeHHOCTENH MOXKHO CYJUTh TOJBKO MO TOMY, YTO OH
cuMTan, HeOOXOJAUMBIM TIOMOTAaTh MaTE€PH M CECTPE MOCIEe CMEPTH OTIA... BeposTHO, MOATOMY
€ro M MydaeT coBecTh: xouercs paboratb B CIIIA Hajg WHTEpeCHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHBIE TOOOI o0s3aTenbcTBa M He TepecTaTh cebs yBaxkarh? [leTp sBHO He
OTHOCHUTCSI K KATETOPHH JIIOJICH, KUBYIIUX MO TMPUHITUITY «U4eM JaJbIIe B JIeC, TEM CBOS pyOaIka
OTIKE K Tey»

[ToaroMy, Ha MOW B3IJISJ, MHOPA3MBICIMB O BO3MOXHBIX IIOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEW ¢ ApKaJueM, OH JIOJDKEH MOHATb, YTO TJIABHOE U3 HUX — 3TO IMOCTOSTHHOE
BO3BPAILIEHUE K MBICIA O TOM, YTO Thl MOCTYIIAJ HEMOPSJAOYHO U, CIEAOBATEIbHO, HE MOYKEIIb



yBaXkaTh caM ceOs. IlocaencTBust Takux pa3MbIIUICHUH MOTYT OBITh pasHbIMH. OHO M3 HUX —
HEPBO3BI M 00IIHE MTPOOIIEMBI C MICUXHUKON. J[pyroe BO3MOKHOE MOCIEACTBHE - YOexaeHue cebs
camMoro B TOM, YTO Thl IOCTYNHJ JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 3/I€Cb HE O YEM
nepexxuBath. [1o cyT 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM M MOYKET IPUBECTU K KPU3UCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3TH 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULMI0, KOTOpasik MOXET OTIMYaThCs OT MO3uuuu Apyrux mogei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, coctoutr B cueayromeMm. Hano mnombiTaThes
JIOTOBOPUTHCS ¢ ApKaaueM O COKpaIleHMHM CpOKa «OTpabOTKW» 3a CYET WHTEHCHU(PHUKAIUU
paboTel. HeoOX0mMMO TakKe MOMBITAThC W3MEHHTh HEKOTOPHIE MCHUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpBIE MPOSIBISIOTCS B OLieHKE mpodeccroHansHol cynp0bl  kommter Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH JIPYTy, €CIH ApYr Ooraye, €CIv OH KpaCHUBEH, eclii OH
yMHel...», Ho He cauimkoM yaauHas Kapbepa KOJUIETH HE JI0JDKHA BCENSITh B Bac IMECCUMU3M,
€CJIM Bbl CUMTAETE CceOsl YEIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJI, OTBEYAIOIIMM 32 CBOIO
cyap0y. 3amedy, 4TO OJTHO M3 BaKHEHIINX KAYeCTB YCIIEUIHOTO YEJIOBEKA B HAIM THU- yYMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPUXOAMUTCS BBINOJHATH B JaHHBIM MOMEHT,
CIIOCOOHOCTh HAJIENSTh €€ CMBICIIOM, N30eras HMHU3Ma U YHBIHHUSL.

Opna w3 crpareruii B paboTe € COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npenioxuTth I[letpy, cocrouT B TOM, YTOOBI OLIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOpHIE
OTKpBIBAIOTCS TIEpe]] HUIM B CiIydae Mepexo/ia B aMEepUKaHCKYI0 BEHUYPHYIO KOMIIaHMIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM MEPEXOJOM. YYEeT JTHX PHUCKOB IMOMOXET CJAejaTb KapTHHY
MIPOUCXOJISIIIETO «IBETHOW», M JKepTBa, KoTtopyto IleTrpy mnpuaercss npuHecTH BO  UMS
MOPSIIOYHOCTH, MTOKAXKETCS EMYy HE CTOJIb 3HAUUTEIbHOM.

Hrtak, s 6b1 pekomenmoBan IleTpy BBINOJHUTH XOTS OBl YAaCTHYHO 0053aTENIbCTBA,
KOTOPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MOpalibHBIC, IOpUAMYECKHE W (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboToaTenemM, 3aKII0YArONIUEecs B TOM, YTO N0 OKOHYAHHH y4eObl OH JOJDKEH OTpaboTaTh B
KOMIIaHUHM TIATh JieT. Y ero meda ecth mianel Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BEepHYBIIUKCA 1ocie yueOwnl [leTp ycHmuT KoMaHIy, MOMOXKET BBIBECTH OpPraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe eciau OyayT yperyJaupoBaHbl OPHIMYECKHE W (PUHAHCOBBIC
BOIpockl, yxo1 Ilerpa HaHeceT KOJOCCANIBHBINA yIIEpO KOMIMAaHUM U PENyTallud TeHEPaJTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONIO/IOM, TATAHTIIMBBINA, aMOUITUO3HBIN, SHEPTUYHBIA MOJIOJION YenoBeK. Ero 1enb-
pasButue u poct. OH yBEpEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl pUCKOBATh. Y HEro, KaK y BCeX HOPMAJbHBIX JIIO/ICH, €CTh CHIIbHBIE U Cl1a0ble CTOPOHBI,
HO OH, Kak BCE YCHEIIHbIE Joau, He (OKycHpyeTcs Ha HCHpPaBIEHUU COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJO HCIIOJIb3yeT U Pa3BUBAET CBOM CHIIbHBIE CTOpOHBL. Ero He myraet
MBICIIb: «A 4YTO, €clii MBI IONPOOyeM M HUYETro He MOJYYUTCS?», €ro MyraeT NepCreKTUBa «He
nonpoboBate»! Ero mpenpaymuid OmeIT TOBOPUT O TOM, YTO HY)KHO JBHTaThCS Jalblie, a
3HAUUT, YXOAUTb.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHMIO K ce0e, MU OCTaBaThCs, YTOOBI OBLITH
YEeCTHBIM TI0 OTHOIIEHUIO K paboTonaTtento? Kak MHE Ka)KeTcsl 3TOT BOMPOC HOCUT st ["anmbiieBa
Y MOJOOHBIX €My JIOJIeH YHCTO SK3UCTEHIIMAIMCTCKUHN, a HE MOpaIbHO-3TUYEeCKHil xapakrep. U
B 9TOM CBETE€ OTBET Ha HETO OYEBUCH: OCTAThCS - 3HAYUT MPEAATh CeOsl.

Bonpocs! s o06cyxneHus:
1.Pemenne kakoro Tuma JOJKeH NpuHATH [leTp (MHTYMTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
panmoHanbHOE)?
2.Kak moctynuiu Ob1 Bbl 0kaxuch B IOJOOHOH cuTyaruun?



3.Yto moxHO nocoBeroBath [letpy?

3axanue 4.

[Tpunnun [Tapero

Cpenu cioco0OB MPUHSATHS YIPABJICHUYECKUX PEIICHUH BhIIENsAETCS «npuHiun Ilapetroy.
Cyrp npuHnuna, chopMyJlIMpOBaHHOIO HUTANbSIHCKUM 3KoHOMHUCTOM Bunbgpeno Ilapero,
3aKITI0YAeTCs B TOM, YTO BHYTPH JaHHOW KaKOH-JTMOO TPYIITBI HJIM MHOKECTBA TPYIIIT OTJCIbHBIC
Manble e€ 4acTh OOHapYKHMBAaIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HMX
yIenpHOMY Becy B rpynme. Hanmpumep:

- 20% xnmenToB (ToBapoB) naroT 80% o00opoTa MM NprObLIH;

- 80% xmmenToB (ToBapoB) mpuHOCIT 20% 0060pOTa WM TPUOBLIH;

- 20% ommbox oOyciosnuBatoT 80% mnoTeps;

- 80% ommbox oOycnosnuBatoT 20% mnoTeps;

- 20% uCXOIHBIX MPOAYKTOB OomnpeaessitoT 80% CTOMMOCTH TOTOBOTO M3/IEIIHS;

- 80% ucxomHBIX MPOAYKTOB onpenessitoT 20% ctoumMoctu rotoBoro uzaenus. [loatomy B
cBs3u ¢ mpuHIunom [lapero ormeuaror cootBercTBUe «80:20». B

mporecce paboThl MeHekepa 3a niepBbie 20% pacxoyemoro Bpemenu jgocturaercs 40%

80% pesynbTaToB, ocTanbHbIe 80% 3aTpaueHHOTO BpeMeHu mpuHocat 20% obiero urora.
CnenoBarenbHO, MEHEKEpYy HE Iefecoo0pa3HO OpaThCsl CHayala 3a caMmble JIETKUE Jena.
Heob6xomumo npuctynaTh K peleHuIo BOIPOCOB, COO0Pa3ysaCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyro Nojib3y MOKHO U3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm ciydasx AeHCTBYET 3TOT MPUHITUTI?

3. Kakwue emé BbIBOABI ISl MPAKTHUYECKOW PabOTBI POCCHHCKOTO MEHEKEpa MOKHO
caenathb, UCroiab3ys npuHIu [lapeto? O00CcHYyHTE CBOU MPEATTOKEHUS.

4. TlpuBenuTte mpuMepsl IericTBHS 3akoHa [lapeTo U3 Balero JMYHOTO OMbITa

3apanmue 5.

[Ipoauarnoctupyiite 00y MpobIeMy, C KOTOPOW BBl CTOJIKHYJIUCH Yepe3 MpU3My
TUMAYHBIX TIperpaj  (TEeXHUYECKHWE OIMMOKW, BHEIMIHHME (AKTOPhI M IICHXOJOTUYECKHE
MPENATCTBHSA) Ha MyTH 3P HEKTUBHOTO TJIAHUPOBAHMS BPEMEHU

3apanue 6.
[TocTpoliTe HMHTEIUIGKT KapTy TmoJiydeHusi oOpa3zoBaHusi B uHctuTyre. OOpasen
MIPUIIAraeTcs.

Npor ;mug

3amanmue 7

Tect Nel IlepcoHanbHast KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHUMaHMIO Tpedjiaraercs TecT, MO3BOJSIOMIMN OLEHHUTh CPOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YIIPaBJIEHUSA BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHH B LienoM. Ha kaxpii
13 BOIIPOCOB MOYKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorna», «Her».

Bonpocui:



1. B moboii pabote s crapaiock HMeTh 3amac (pe3epB) BPEMEHHU, BBIIENSI0 CBOErO poja
«HENPUKOCHOBEHHOE BpeMs» Ha BCAKUH CIydai.

2. 51 4yerko 3HAIO CBOM JOJTOCPOYHBIC WENH, MOCTOSHHO JEPKYy MX B yME M IEpUOAMYECKH
00/IyMBIBatO CIIOCOOBI X JOCTHIKEHHUSL.

3. 51 perynsapHO UCIONB3YIO ACIErHPOBaHUE, MOpYyYas IPYTUM JIIOASM BBITIOJIHEHHE BAXKHBIX IS
MeHS 3ajad.

4. 51 noapoOHO MIAHKUPYIO IIATH, STAIbl JOCTHKEHUSI CBOMX LETICH.

5. S1 moHuMaro, 4To OOIIEHUE C JIPY3bsMHU B pabouyee BpeMss — IOMeXa, U CTaparoch u30erarthb
TaKUX CUTyaluil.

6. 5l yBakaro U 1IeHIO COOCTBEHHOE BPEMsI U CTapaIOCh JOOUTHCS YBXKEHHS K CBOEMY BPEMEHH U OT
JIPYTUX JTIOJEH.

7. JAns m1aHUPOBAHUS CBOET'O BPEMEHH 51 MCTIONB3YIO 3aITUCH.

8. Kaxmaplii paboumii JIeHb s HAYMHAIO C ONPEACICHHS TOr0, YTO HYXKHO CJEIaTh B IEPBYIO
odepenb.

9. B cBomX jenax st CTpOro MpuJIep>KUBatOCh YCTAHOBICHHBIX MHOIO JK€ CPOKOB.

10 A xopomo 3HaI COOCTBEHHbIE OWOPUTMBI W IUIAHHPYIO CBOM J€Ja C YYE€TOM CBOHUX
«BHYTPEHHUX YaCOBY.

11. 51 ymeto u cTaparoch KOPOTKO TOBOPUTH I10 TeNedoHY.

12. 51 MOBONBHO HACTOMYHMBBEIM YEIOBEK W OOBIYHO, HECMOTPS HA IOMEXH W OTBIICUCHHSI,
MPOOJDKAK0 PadoTaTh 110 IIaHY.

13. Tlepex Havanom 1000 pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

HOHaZIO6I/ITBC$[, CPOKH U STallbI paGOTLI U T. II.

14. 51 ymero TOBOPUTDH «HET» HEOKUIAHHBIM JIeIaM U JIFOJISIM.

15. B koHIle pabouero JHs sl aHATM3UPYIO BCE, YTO MPOU30IILIO, 00IyMbIBAIO, YTO MHE MEIIANO, a
YTO IMOMOTrajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyTuHHBIC 1€T1a 5T CTaparoch AeiaTh KPYIMHBIMA OJIOKAMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. A peryaspHo paboTaro ¢ oOpraHai3epoM, 3alHMCHOW KHHXXKOW M T. I, CPEICTBAMH,
MTOMOTAOIIUMH MHE JIy4Ille YIPABIATH CBOUM BPEMEHEM.

18. 51 ymeto OpaThes 3a J1t00yI0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMIITHEH «PaCKauKNy.

19. Jlaxe ciyJaifHbpIe MTOTEpU BPEMEHHU (BPOJAC CTOSHHUS B OUEPENN) sI CTAPAIOCh MCIOIB30BATh C
MOJIB30M.

20. S cumrTaio, YTO OTHBIX — OTO CMEHa JNEATEIHHOCTH, €ro TakkKe HaJ0 IUIAaHHPOBATh U
MIPOAYMBIBATH.

21. MHe Jerko MOMPOCUTh MOMOIIN y APYTUX JIOAEH, B OCOOEHHOCTH, €CIH STO MOMOXKET MHE
Jyd4IIle pacipeleluTh U CIIAHUPOBATh MOE BPEMSL.

22. OOBIYHO S JIErKO TIOHWMAl0, KaKhe U3 MOWX JIeN SBIISIOTCS HambOollee BaXKHBIMH, U UX HYXKHO
BBITIOJTHUTH B TIEPBYIO OUEPEb.

23. 5l mmero YeTKoe MpeCTaBIIeHHE O CBOEH OymyIiel kapbepe.

24. 51 paHee y»e UHTEPECOBAJICS PA3TUYHBIMU CUCTEMaMH U METOaMU YIIPaBJICHUSI BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIIPABJICHUS THIYHBIM BPEMEHEM.

O0paboTKa pe3ylbTaToB TecTa:

1 3a kaoscovui omeem «la» evl nonyuaeme 2 banna, 3a omeem «Hnozoa» — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Cnoxcume (npocymmupytime) HOTYYEHHbIE 8AMU 34 KAHCObLU 80NPOC DAL

3 Ecmwu eaw pesyromam om 40 0o 50 6bainos — 6vl umeeme 6bICOKYHO TUYHOCTHYIO
KOMNEmMeHmHOCMb 8 YNPAGIEeHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpmMaibHAsR) KOMNEMEHMHOCHb 8
VAPAGACHUU BPEMEHEM.

Ecnu 6aw pezynomam om 18 0o 28 bannos — HU3Kas KOMNEMEHMHOCHb 8 YAPAGICHUU 8PEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, 4mo bl HEOOCMAMOUYHO KOMNEMEHMHbL 6
ynpasenenuu coocmeennvim epemerem. CKopee 6ce20, bl HENpoOOYKMUBHO mepseme OpazoyeHHble
MUHYMBL U 4aACbI CEOEU JHCUSHU, UL UX PA3BOPOBBIBAIONT OKPYIHCATOUUE.

Tect Ne2 Oprann30BaHHBIN JIH BBl YEIOBEK?
Copoc Ha OpraHM30BaHHBIX JIIOJIEW BcerjJa IpeBbIIAN, NpeBbIIaeT MW OyaeT NpeBbILATh
npeanoxenne. OpraHu30BaHHOI'O YeNIOBEKa OTIMYAET ONpelle/ieHHas cucTeMa padoThl, TEXHUKA JTUYHOTO



TpyJda, YBa)KEHHE BpPEMEHM U TOHKOE ITOHMMaHHE 3aKOHa ero »KoHomuHu. Ilo cpaBHeHHMIO C
HEOpraHW30BaHHBIMU OH JenaeT B 3 pasa Oonblie, MpoxuBasg Kak Obl 3 >ku3HH. OpraHn30BaHHBIN
YEJIOBEK YMEET YIpaBJsTh U BpeMeHeM, U aenamu. Ero ctuib paboThl, pe3yabTaThl TpyJa MOKa3bIBaIOT,
YTO OpraHu3alus B pyKax 4eaoBeKa - OrpoMHas CUJIa.

[Ipenmnaraemslii TECT CIy>)KMT HE TOJNBKO CPEACTBOM IMPOBEPKH JUYHOM OpPraHM30BAaHHOCTH, HO U
CPE/ICTBOM, KOTOpOE MOXKET MOOYAMTh K TIOCTHKEHHIO CEKPETOB CaMOOpTraHW3alliH, BbIpaboTKe
OPUTHHAIBHBIX HABBIKOB U MPUBBIUEK.

Kak monp3oBathes TecTom? [locie mpouTeHUs: KakJOro BOMPOCAa HYKHO BBIOpATh TONBKO OJUH
BapHaHT OTBETa. 3aTeM IO KJIIOUY, KOTOPBIM MOMEIEH B KOHIIE TeCTa, HallJUTe KOIUYECTBEHHbIE OL[EHKH
BBIOpaHHBIX BAMH BapHaHTOB OTBETOB. Jlanee cloKuTe BCe OLEHKH M MONyYEHHYIO CYMMY COOTHECHTE C
OLIEHKaMHU pe3yJIbTaTOB, KOTOPBIE BbI HAalfJieTe MOcIIe KITfo4a K TECTy.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE [IEJIM B XMNW3HU, K
JOCTHMXXEHHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTb TaKue IeIH.

b. Pa3Be Hy:kHO UMETh Kakue-To 1enu? Beap ®Ku3Hbp Tak U3MEHUHBA.

B. V MmeHs ecTb ri1aBHEIE OCIn, U 1 MIOAYHUHARO ) KU3Hb UX JOCTHXCHUIO.

T. HGJ'II/I Y MEHA €CTb, HO MOs XU3Hb, ACATCIIbHOCTh HE CHOCO6CTBYIOT UX NJOCTHUKCHUIO.

2. COCTABJISETE JIU BBI IJIAH PABOTBI, JEJI HA HEJAEJIIO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory ckazaTh HEH «1a», HA «HET», TaK KaK HaMeJaro TJaBHEIC Jiella B TOJIOBE, a IUIaH Ha
TEKYIIMH JeHb - B TOJIOBE WJIHM HA JINCTKE Oymary.

I'. TIpoGoBanm cOCTaBISITh IUIAH, WCIIONB3YS JUIS 3TOTO €KEMHEBHHK, HO MOTOM IOHSUI, Y9TO 3TO
HHYEro HE JIacT.

. CocTaBisTh IJIaH - 3TO JUIIL UTPa JJIs B3POCIIBIX JIFOJEH B OPTaHN30BAHHOCTD.

3. OTUUTBIBAETE JI1 Bbl CEBS 3A HEBBIIIOJIJHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4HUTHIBAIO B TEX CIIyYasX, KOT/Ia BIDKY CBOIO BUHY, JICHb WJIH HETTOBOPOTIIUBOCTH.

B. OtunThbIBatO, HECMOTPS HU Ha KaKue CyObeKTUBHBIC WM 00hEKTHBHBIC IIPUIMHBI.

B. Ceiiyac u Tak Bce pyraroT Ipyr Apyra, 3a4eM e eIlle OTYUTHIBATH CaMoro cebs?

I'. Ilpuaep:kuBaroCh TAKOT'O MPUHITAITA: YTO YAAIOCh CAENATh CErOAHs -XOPOIIOo, a YTO HE YAalOCh
- BBITIOJTHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMHU TEJIE®@OHOB
JIEJTOBBIX JIFOJEN, BHAKOMBbIX, POJCTBEHHUKOB, I[TPUSTEJIEN U T. 1.2

A. Sl - X0341H cBOeW KHIDKKH; KaK X049y, TaK M Bedy 3amucu TenedoHos, (pamunmii, nmen. Ecnm
MTOHAIOOUTCS Yeii-To TenedoH, To 00s3aTeNFHO HANWIY €ro.

b. Yacto MeHsr0 3amrCcHbIe KHIDKKH C 3aIHCSIMH TeJe)OHOB, TaK KaK HEIaJHO UX IKCILTyaTHPYIO.
[Ipu nmepenrcke TenedOHOB CTaparOCh BCE CENATH 10 «HAYKE», OAHAKO IIPH JajJbHEHIIeM IONb30BaAHHH,
TIOTIOJTHEHWH 3aIicell BHOBh COMBAIOCH Ha MPOW3BOIBHYIO 3AITUCH.

B. 3ammcu TenedonoB, hamunmii, IMEH Bemy MOYEPKOM «HACTPOEHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObLT 3amuicaH HOMep TenedoHa, (paMuimsi, UMs, OTYECTBO, @ HA KaKOil CTpaHUIIEC 3alHMCaHO, TIPSIMO A
KpPHUBO - HE HIMEET 0CO0O0T'0 3HAUCHHSI.

I'. Ucnonp3yro OOIIENPUHATYIO CHCTEMY: B COOTBETCTBHH C ai(aBHUTOM 3alMCHIBAa0 (haMmimro,
WMsI, OTYECTBO, HOMEp TeledoHa, eCTH HYXKHO, TO U JOIIOIHUTENBHBIE CBEACHUS (aIpec, MeCTO padoThI,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIHU, KOTOPBIMHU HEYUACTO IIOJIb3YETECH.
KAKOBbBI BAIIU IMTPUHIUITBI UX MECTOPACIIOJIOXKEHMA?

A. Kaxknas Belpb JISKHUT TaM, TIe el X04deTcs.

b. [IpunepxuBatoch MPUHITAITA: KOKIOH BEIIU - CBOE MECTO.

B. Ilepriognueckn HaBOXKY TOPSIOK B PACHOJIOKEHHUH BEIIeH, MPEIMETOB. 3aTeM KIIaay UX Kyla
MPHUIETCS, YTOOBI HE 3arpyXaTh rojioBy MectropacronokenueM. CITycTss Kakoe-TO BpeMs OISITh HaBemy
MOPSJIOK U T. [I.

I'. Cunraro, 4TO NAaHHBIN BONPOC HE UMEET HUKAKOT'O OTHOILLIEHUS K CaMOOPIraHu3 aluu.

6. MOXETE JIM BbI [TO UCTEUEHUUN JHA CKA3ATH, T'IE, CKOJIBKO M T1I0 KAKMM
[MPUYNHAM BAM ITIPHUIIJIOCH HAIIPACHO ITIOTEPSITH BPEMSI?



A. Mory cka3aTbh 0 MOTEPSIHHOM BPEMEHHU.

B. Mory cka3atb TOIBKO O MECTE, IJie OBUIO HAIPaCHO TOTEPSHO BpeMs.

B. Eciu 661 moTepsiHHOE BpeMst 00paIanoch B ICHBIH, TOTIa ObI 51 CYUTAII €TO.

I'. Beceraa xopoIno nmpeacTaBisiio, TIe, CKOJIbKO M MOoYeMy ObUIO MOTEPSHO BPEeMsl U M3BICKUBAIO
MIPUEMBI COKPAIIICHUSI €r0 MOTEPh B TEX YK€ CAMBIX MECTaX WM CUTYaIlUsIX.

7. KAKOBBI BAIIIU JIEUCTBUS, KOTI'JJA HA COBEILIAHMN, COBPAHUU HAUMHAETCS
«ITEPEJIMBAHHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Ilpeanararo oOpaTUTh BHIMaHHUE Ha CYIIIECTBO BOIIPOCa.

B. JIro6oe coBerianue uim coOpaHue MPEACTABIIACT COO0H coueTaHne KakK MOJIHOTO, TaK U MYCTOrO.
Korma mpmer mojoca MONHOro, TO HEMHOTO YTOMJISCIIBCS M IS Pa3psAKu... XKACHb mycroe. B Takom
YCpCAOBAHUH U MTPOXOIAAT COBCIIAHUSA UIIN CO6paHI/I$I. U anyero TYT HC ITOoACIacllb.

B. Iorpyxarch B <HEOBITHEY.

I'. HaunHato 3aHIMATECS TEMU JIelIaMH, KOTOPHIE B3sUI ¢ COOOM B pacueTe Ha «IepeTUBaHIE.

. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.

8. [IPEAITOJIOXMM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE JI1A
Bbl VJEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO JOOKJIAIA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAIA?

A. byny ymenare camMoe CEpbe3HOE€ BHHUMAHHE COACpXKAHWIO JokiIama. Jlymaro, dTO
MPOAOJDKUTEIIBHOCTE €0 HYXXHO OIIPEACIIATh JIMIIb HpI/I6.HI/I3I/ITe.HI)HO. Ecin JOKJIa1 6y11€T HNHTECPECHBIM,
TO BCET/a JaayT BPeMsi, 9TOOBI €ro 3aKOHYHUTb.

b. Yaendio B paBHOI CTeEHM BHUMAaHUE COAEPKAHUIO U MPOAOTKUTEIBLHOCTH JOKJIaAa, a TaKKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMCHU.

9. CTAPAETECDH JIM Bbl UCIIOJIb30OBATH BYKBAJIbHO KAX/YIO MUHVYTY JJIA
BbIIIOJIHEHUA 3A/IYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia ITOTy4aeTcs B CHITY JIMYHBIX MPUYHH (YIIaJ0K CHJI, HACTPOEHUS

T 1)

Bb. He crpemitoch K 3TOMYy, TaK KaK CYHTAI0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpEMEHH.

B. 3agem CTPEMUTHCA, ecIn Bpems BCE paBHO HE oOroHwuIb?

I'. Craparoch 1 IIbITatOCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CHUCTEMY ®UKCALIMM TIOPYUEHUI, 3ACEJJAHUI W TIPOCHB BBI
HCIIOJIB3YETE?

A. 3amucelBal0 B CBOEM ©XKCJHEBHHKE, 4YTO BBINOJIHUTE H K KAaKOMy CpOKY.
b. Owukcammro  Hambomee  BaXXHBIX  MOPYYEHWH, TPOCEO,  3aJaHWii TMPOU3BOXKY B CBOEM
©KEeHEBHUKE, MEJI0Ub IIBITAIOCh 3aIIOMHUTh. Eciii 0 Hell 3a0bIBal0, TO HE CUUTAI0 3TO HEAOCTATKOM.

B. Craparoch 3a110MHUTH OPYYEHHS], 3aJaHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET MaMATs. OAHAKO
JOJDKEH MPU3HATHCS, YTO HaMSITh YacTO MOJBOJUT MEHS.

I'. IlpupepxuBaroch NpUHIMIIA «OOPAaTHOW HAMATH»: IIYCTh IOMHMT O 33JaHMSX U IOPYUYCHUSX
TOT, KTO WX naer. Eciu mopyueHue HyXHOE, O HEeM HE 3a0yAyT M BBI3OBYT MEHS Ul CPOYHOIO
HCTIOJIHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, [TPUXOJE HA COBPAHA,
COBEILAHVA, 3ACEJAHUA?

A. Ilpuxoxy paHpuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMs, T. €. K Haualy coOpaHusl, COBEILAHMS WIH 3aCeJaHMts.

B. Kak npaBuiio, onasapIBaro 1o pa3jidiyHbIM IPHYHHAM.

I'. Bcerna omasmpiBaro, XOTS TBITAIOCH MPUHATH paHbine wind BoBpems. [|. Ecmu Obr  ObIIO
W3JaHO HaydHO-TIonmyisipHoe u3fgaHue «Kak He omaszgsiBaTh», s, BEPOSATHO, Haydywicss Obl He
OIa3/bIBATb.

12. KAKOE 3HAYEHME BbI TIPUJAETE CBOEBPEMEHHOCTUW BbBIIIOJIHEHUA
3AJIAHMSA, [IOPYUYEHUI, TIPOCHB?

A. Cuuraro, 4TO0 CBOEBPEMEHHOCTb BBIITOJHEHHS - 3TO OJWH M3 Ba)XXKHEHIIMX MOKa3aTeNell MOero
yMmeHusi paboraTh, cBoero pona tpuymd opranuzoBaHHocTH. OJHAKO MHE BCErJa KOe-4TO He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBINOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOKET YKYCUTh UMEHHO B TY MUHYTY,
KOTrJa 3aJJaHH€ BBIMOJIHEHO. JIydIlle HEMHOI0 3aTAHYTh BBIIIOJHEHNE 3aJaH U

B. Ilpeamoumraro mNOMEHBIIE pacCykIaTb O CBOEBPEMEHHOCTH, a BBIIOJNHATh 3aJaHUSA H
MIOPYYEHHUSI B CPOK.



I'. CBoeBpeMEeHHO BBIMONHSTH 3aJaHWE WM MOPYYEHHE - ITO BEPHBIH IIAHC MOJIYYUTH HOBOE.
HcnonmauTenbHOCTS BCeraa cBOe0Opa3HO HaKa3bIBACTCSI.

13. ITIPEAITIOJIOXUM, Bbl OBEHIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOATEJIbCTBA U33MEHUIIMCh TAKHWM OBPA3OM, 4UTO
BBIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTN?

A. Coo0ury yenoBeky 00 H3MEHEHHH 00CTOSITEIBCTB M O HEBO3MOXKHOCTH BBITIONHUTH O0CIaHHOE.

B. Ilocrapatoch cka3aTh YEIOBEKY, YTO OOCTOSTEIHCTBA M3MEHUIMCh U BBINOJHEHHE OOCIIaHUS
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh HaISKAY Ha O0CIIaHHOE.

B. Byny crapaThcst BBIMOMHUTE oOemanHoe. Ecny BBIMOMHIO - XOpOIIO, HE BBHIIOIHIO - TOXE HE
Oefa, Tak Kak st JOBOJIBHO PEIKO HE CAEPKUBAI0 CBOMX OOCIIaHHM.

I'. Huuero He Oyay cooOmaTh YeraoBeKy. BoimonHio obelanHoe Bo 4TOOBI TO HU CTajIo.

KJIFOY K TECTY «OpraHu3oBaHHBIH JH BBl YEIOBEK? »!

Howmep Bompoca BapuaHTsl OTBETOB U UX OlLIEHKA B Oayiax

b B r pil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3YJIbTATOB «Opranu3oBaHHBIH JI BBl YSITOBEK ?»:

Habpaunas Ymo osHauaem nabpaunasn cymma 6anios
cymma 6anios

Bbl - opranu3oBaHHBIM 4enoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh: HE OCTAaHABJIMBAaiTeChb Ha JOCTUTHYTOM  YPOBHE
OpPraHN30BaHHOCTH, Pa3BUBaliTe ee U Hainblue. [lycTh BaM He KaXkeTcs, 4To
Bbl fgocturau mpefena! OpraHuzanys, B OTIMYME OT HPUPOABI, AAET,
HanOoNbIINil 5PQeKT TOMy, KTO CHUTAET €€ PEeCypChl HEMCUEPITaeMbIMHU.

72..78

Bbl cunTaere opraHu3anMI0 HEOTHEMJIEMOH YacThIO CBOETO «si».
OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO Mepel TEMU JIOAbMH,
63 .. 71 KOTOpBhIE NPHU3BIBAIOT OPraHM3ALMIO «II0J PYXbe» B Cilydae KpalHen
HeoOxoquMocTH. Bam  ciexyer BHUMAaTelNbHEE MPUCMOTPETHCS K
CaMOOpraHU3alny, yIyqInTh ee.




Bam o6pa3 xu3HU, Ballle OKPYKEHHE Hay4uIn Bac ObITh KO€ B UeM
OpraHu3oBaHHbIM. OpraHM30BaHHOCT TO MOSBIAEICS B Ballux
NEUCTBUAX, TO HCY€3aeT. JTO IPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopranusauuu. He HyXHO OymaTh, 4TO OpPraHU30BAaHHOCTb - 3TO
cTuxus, ygada. CylecTBYIOT IpaBuila, Ha OCHOBE KOTOPBIX CTPOMTCS
62 U HIbKe cucreMa camoopranusanuu. IlocrapaiiTecb IpoaHAJIM3UPOBATH CBOU
NeliCTBUS, PAcXOAbl CBOECTO BPEMEHHU, TEXHUKY JHYHOH paboThl, U BbI
YBUOUTE TO, O YEM U HE IMOA03PCBACTC B HACTOALICC BPEMH. Yto0BI CTATh
OpraHW30BaHHBIM YEIOBEKOM, HYKHO IPEOJONETh ceds, UMETh BOIIO U
[YTIOPCTBO.

3ananue 8

[Ipocmotp punbma o TaltM-MeHEPKMHTY.

Bonpocsl 111 o0cyxaeHus:

1. [TepeyricIUTH OCHOBHBIE COCTOBIIAIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasx ciemyet roBoputh «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [[y1g 4ero Hy)kHa 3Ta BENUYHHA.

9.2. MeroanuecKkue peKOMEHAAl UM 110 NOAT0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IIAHOM
He MpeAyCMOTPEHO)

Pedepatsl BEINOTHAIOTCS CTYACHTaMU B Kaue€CTBE OTPAOOTKU MPOMYIIIEHHBIX 3aHITHIMA

Tembl pedepatoB nmo gucuunanne «MeHexKMEHT

1. IlIkoxna Hay4HOTO yIpaBIICHUS: BUAHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KIFOUYCBEIC
ujeu, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHHUCTpaTHBHAS IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIC TPY/IbI,
KITIOYEBBIC HJICH, BKJIAJ B (DOPMHUPOBAHUE H Pa3BUTHE POPECCHOHATHHOTO MEHEIKMEHTA.

3. lllkoma 4YeNOBEYECKUX OTHOUICHUH (HEOKJIACCHUIIM3M): BHIHBIC MPEICTaBUTEIH,
OCHOBHBIE TPY[Ibl, KJIFOUEBBIC HJIEH, BKJIaJ B ()OPMHPOBAHUE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEJDKMCHTA.

4. [lIkoybl TOBEEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPYIIbl, KIIFOUEBBIC HJICH, BKJIAJ B (JOPMUPOBAHHE M Pa3BHTHE MPO(HECCHOHAIHLHOTO
MEHEJDKMCHTA.

5. lllkosa KOJMYECTBEHHBIX METOJIOB: BHUIHBIC TPEICTABUTEIH, OCHOBHBIC TPY/IBI,
KJTFOYEBBIC UJICH, BKJIAJ B (JOPMHUPOBAHUE U PA3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

6. HoBble KOHIIENIMK YIPABJICHUS B MEXKIYHAPOJHOM MEHEDKMEHTE: BceoOIee
ympasienue kadectBoMm (Total Quality Management), ympasnenue 3uanusmu (Knowledge
Management), kmmentoopueHtupoBanubiii Menemkment (Client Relationship Management),
cbamaHcupoBaHHas cucrema nokasareneit (Balanced Scorecard), ynpasnenune 3pdhekTHBHOCTBIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. Ix xapakTepucTruka. BbI30BbI COBPEMEHHOMY MUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (DOPMHUPOBAHUS U Pa3BUTHUSA —
JBMDKEHUE 32 Hay4yHYyIo opranuzaiuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas mbicib Poccun XX B. CoBepIIEHCTBOBAaHHE CUCTEMBI ITAHUPOBAHUS
U YIpaBJeHUs: HapoaAHbIM Xo3sicTBOM (1960-1980-¢ rr.).

9. Vmpasnenueckass Mbiciab Poccunm XX—-XXI BB. Ilepexox Ha npodeccrnoHanbHbIN
MEHEPKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranuzanusi: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBL.

11. CrpaTternueckoe BHJACHHME M MHUCCHUS OpraHU3alMM: Ha3HaueHHe, KJIacCHU(pHUKalus,
0COOEHHOCTH (POPMUPOBAHUSL.



12. llenn ympaBnenusi: kinaccudukanus, TpeboBaHus K pazpaboTke, (HOpMbI
ycTaHOBIIeHHsI, yrpasieHue mo uemnsm (MBO).

13. XXu3HEHHBIN IUKI OpraHu3anuu: noHsTue, koHnenuuu A. Amuseca u JI. I'pelinepa,
UX COoZepKaHKUe, CPABHUTEJIbHAS XapaKTEPUCTUKA CTaAUN Pa3BUTUSI COBPEMEHHBIX KOMIIaHUM.

14. Opranumzauus kak cucreMa. BHyTpeHHSsT M BHEWHsS cpefa. XapakTepUCTUKa
OpraHM3alMi KaK CHUCTEMbl: pa3[elieHHe TpyAa M CIEeUUaIu3alus, CBSI3M U MEXaHU3Mbl
KOOpJMHAINH, CTENIEHb LIEHTPAJIN3alllu1, OPTaHU3aLIMOHHBIE TPAHUIIBL.

15. XapakTtepucTuka opraHu3aluy Kak CUCTEMBI: pasfelieHue Tpyla U cHelualn3aius,
CBSA3M U MEXaHU3Mbl KOOPJMHALIMHU, CTETIEHb EHTPAIU3ai1, OPraHu3ali OHHbIE I'PAHULIBL.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ ajanTalud K BHYTPEHHHM M BHEIIHUM
HU3MEHEHUSIM.

17. ®yHkuMs mIaHUPOBAaHUS U €€ MECTO B COBPEMEHHOM YIPaBJIE€HYECKON MPaKTUKE.

18. ®dyHKUMS MITAHUPOBAHUS U €€ MECTO B MOECH JTMIHOM KHI3HH.

19. dyHKUMS MPOTHO3UPOBAHMS U €€ MECTO B COBPEMEHHOW yIPaBICHUECKON MPAKTUKE.

20. OyHKIMS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JIMYHOH KU3HHU.

21. OyHKIUS OpraHU3alMH U €€ MECTO B COBPEMEHHOM YIIPaBIICHYECKOH MPaKTHKE.

22. OyHKIUS OpraHU3aIMH U €€ MECTO B MOEH JTMYHOH JKHU3HU.

23. OyHKIMS KOOPAWHAIMU M €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TIPaKTHKE.

24, OyHKIUS KOOPIWHAIMN B €€ MECTO B MOCH JINYHOH JKU3HHU.

25. OyHKIMS MOTHBAIMH U €€ MECTO B COBPEMEHHOH yIPaBICHYECKOH MPaKTHKE.

26. OyHKIMS MOTUBAIMH U €€ MECTO B MOCSH JTMUHON JKH3HH.

27. OyHKIUS KOHTPOJSI i €€ MECTO B COBPEMEHHOW YIPaBICHUYECKOH MPAKTHKE.

28. OyHKIUS KOHTPOJISI X €€ MECTO B MOEH JTMYHOW )KU3HH.

29. Wnrerpupyromue (GyHKIIMA MEHEHKMEHTa W WX MECTO B COBPEMEHHOW JCIIOBOM
IIPAKTHKE.

30. Cessyromue (yHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JEIOBOU
npakTtuke. Pojib KOMMyHHMKALUi B yIIpaBJIEHUHM: OCHOBHBIE MOHSATHUS, POLECC KOMMYHUKAIIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTWIH, MpOOJEMbl B MEXJIMYHOCTHBIX KOHTAKTax U IYyTH HX
yYCTpaHEHHUs.

31. Cessyrouiye (GYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOW JI€J0BOM
IPAKTUKE. YTpaBJIEHYECKUE PELICHUS: IMOHATHE, KiIacCUpHKalMs, 3Tamnbl  pa3pabOoTKH U
peanu3anum.

32. Ceszyrouie (QYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOW JI€J0BOM
IIPAKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPaBICHYECKUX PEILICHHH.

33. Ces3yrouie (QYHKIMHM MEHEI)KMEHTa U HX MECTO B COBPEMEHHOW JIel0BOM
IpakTuke. MeToibl pa3pabOTKU, MPUHITHSA U ONTUMHU3ALIUH YIIPABICHYECKUX PELICHUH.

34. JlenerupoBaHue MOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHUS.

35. CrenuanpHble (QYHKIMM MEHEKMEHTa M HMX MECTO B COBPEMEHHOW Jel0BOM
IIPAKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHaIM3 Mpolecca YIpaBJIEHUS: OIEHKAa COCTaBa
GbyHKLUMH, TpaB U 00s3aHHOCTEN HA PA3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHYecKHid Tpy/: MOHATHE, KIIOYEBbIE IPU3HAKU U coJiepkaHue. TpeboBaHUs
K IIpo(hecCHOHATBEHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3uMpOBaHHOE paboyee MECTO MEHemKepa: TpeOoBaHHMS K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIe CPECTBA, IPOrpaMMHOE OOecTIeYeHHE.

39. NudopmanronHoe oOecrieyeHre yrnpaBieHus: opranuzanneii. 3HaueHue U CyIIHOCTb
uHpopMaluy, €€ TUIbI, KATETOPUH U UCTOUHUKHU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
NESITEILHOCTH MEHEDKEpa.

40. Hu¢poBble TEXHOJOTHM B YHPABICHUM COBPEMEHHBIMU KOMIIAHUSAMH; LEIH U
3aJjauu, MepPCIEeKTUBHBIE BO3MOXHOCTH U 0KHJIaeMble 3()(HEKTHI.

41. PyKoBOJIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.



42. Ctunbp pyKOBOJCTBA: TOHATHE, KIacCU(PHUKAIMA U OCOOEHHOCTH TNPHUMEHEHHS B
COBPEMEHHOM YIPABIEHYECKON TPAKTUKE.

43. MeToapl yNpaBiCHUS: TOHATHE, KIacCH(PHUKAIMi, OCOOCHHOCTH NPUMEHEHUS B
MPAKTUKE PabOTHI COBPEMEHHBIX PYKOBOJIHUTEICH H MEHEKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTENIbHAS XapaKTEpUCTHKA.

45. JluaepcTBO B OpraHu3aluu: 0COOEHHOCTH BOCITUTAHUS JIUIEPOB.

46. IlepcoHam Kak WMIIEPAaTUBHBIA  pecypc  OpraHu3ald ¥ €€  TJIAaBHBIA
MHTEJJIEKTYaJIbHbIA KaluTal.

47. Hosble xoHuenuuu HR (3ax0okpaTusi, reiimusanusi, yrnpaBiI€HHE MPOEKTaMH,
MApTUCUIIATUBHBIA MEHE/DKMEHT, YIpaBJICHUE 3HAHWSMH M JAp.) ¥ MX BIUSHHE HA pPa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TIpodeccronansHoe o0ydeHne paOOTHUKOB Ha IIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: OpeIe]ICHNE JINYHBIX IIEHHOCTEH | MyTeH MX TOCTHKCHUSI.

50. VYmpasieHue JINIHOHN Kapbepoil.

51. I'pymnma B opraHu3anuy: MOHATHE, BUABL, CTPYKTYPa U MEXJINYHOCTHBIE OTHOIIICHUSL.

52. OpraHu3anMoOHHAs KYJNbTypa: MOHSTHE, KiIacCH(UKAIUs, METOIbl JUArHOCTHKH,
YCIIOBHUS, CHOCOOCTBYIOIINE €€ MOBBILICHUIO.

53. [lmanupoBaHue U yIpaBieHUE pabOYNM BpeMEHEM (TaiiM-MEHEKMEHT).

54. KoHuenmus 6amaHca MeXIy JHYHON KU3HBIO U PAOOTOM.

55. KomannooOpa3oBaHue Kak COBpPEMEHHAasl MpOrpeccuBHas ¢opMma Koolepanuud u
COTPYJHHYECTBA B OpraHU3alliu.

56. Opunndeckas 1 coruaibHasi OTBETCTBEHHOCTh OPTraHU3aINH.

57. Pazpemennie KOH(IIMKTOB B OpraHM3allMU: WX MPHUPOJA, THUMBI, NPHYUHBI H
MOCJIEICTBUS, OCOOCHHOCTH YIPAaBJICHHS KOH(DIUKTaMHU.

58. SWOT-ananm3 u 0COOCHHOCTH €T0 MPOBEACHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMITaHHI MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kputepuu u nokazarenu 3p(HEeKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakrepucTHKa HAIMOHAIHPHOW MOJEIIM MEHEKMEHTA, JCIIOBON KYJIBTYPHI,
0COOCHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SnoHus: XapakTepUCTHMKAa HAIMOHAIBHOM MOJENM MEHEIKMEHTa, JIeJI0OBOM
KYJIBTYpPbl, 0OCOOEHHOCTEH BEJICHHUS MEPErOBOPOB M 3aKIIOYCHHS KOHTPAKTOB C POCCHUCKUMU
napTHepamHu.

63. Poccusa: xapakTepucTHKa HalMOHAIBHOM MOJENM MEHEIKMEHTa, JeJIOBOU
KYJIBTYPbI, OCOOCHHOCTEH BEJIEHUSI NEPErOBOPOB U 3aKIIFOUEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHepamHu.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA aMEPUKAHCKONW M SMOHCKOW HAI[MOHAJIbHBIX
MoJeneil MeHEeKMEHTA.

65. AkTyanbHble TPOOJEMBI  COBPEMEHHOTO  MEXAYHAPOJAHOTO  MEHEKMEHTA:
MHTEPHALMOHAINU3ALNS, MYIbTHHAIIMOHATH3AIMUS U III00aTu3alus.



Ipunoxenus

[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCS  4YacThio 0a30BOTO  IHKIIA  00S3aTENIbHBIX
JTUCIMIUIANH y4eOHOTO TUIaHa JUIsl BCEX HANpPABIICHWH TMOATOTOBKA M BceX (Gopm oOyudeHUs.
JucuuruinHa peanusyercs kadenpoit ynpasinenus MHCTUTYTa ynpaBieHHs, SKOHOMHUKH U TIpaBa.

Lenp xypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOTO O0BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPOPECCHOHATBHYIO aIalTAIMI0 K JICATEIPHOCTH B COBPEMCHHBIX
opranuzanusax u S(PPEKTUBHOIO B3aUMOJECUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MPaBOBOTO TOJIA C COOMIOZCHHEM HOPM TpodeccroHambHOM U OOIIEeYeIOBEUECKON ITUKHU, U C
Y4E€TOM TMOCTEAHUX JOCTHXKEHHUH U MIEPEIOBOTO OTBITA B 00J1aCTH MEHEIKMEHTA.

3amauu Kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH (JOPMHUPOBAHUS YIIPABICHUESCKUX HICH U B3TJIAIOB U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIe UCTOPUUYECKHUE MEPUOBI B PA3IUYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIC ACMEKThl COBPEMEHHOTO MEHEKMEHTAa U JaTh MPE/CTaBIICHUE
00 WHTETPUPOBAHHOM TIOJXOJIE B BOMPOCAX KOHIENTYaJdbHOW TEOPHH YIpaBICHUS |
MEHEDKMEHTA, ¥ IPAKTUKA MEHEPKMEHTA B OPraHM3aIusAX pa3InuHbIX (PopM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEAPEHUEM HOBBIX IMPHUHIIUIIOB U METOI0B YPPEKTUBHOTO MEHEKMEHTA
¥ KOOPJAMHAIINY JISATETLHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3AIMIX;

- O3HAKOMUTH C BHEJIPEHHWEM HOBBIX MPHUHIIMIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMHU
JOJIe BO UM JOCTUKEHHSI BBICOKMX COIIMAIbHO-3KOHOMUYECKHUX PE3yJIbTaTOB.

- paccMOTpPETh HayYyHO-TIPAKTUYECKUE MOIXOIbI U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JTOMHUHHMPYIOIIUE B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHOM Cpele, MCXOIs M3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIIUX YHUBEPCAIbHBIX KOMITETEHIIHI:

- CrmocoGeH ompenensTh Kpyr 3ajad B paMKax IIOCTAaBIIEHHOW LIeTM M BbIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOM U3 JEHCTBYIOUIUX MPAaBOBBIX HOPM, UMEIOIIUXCS
pecypcos u orpanndenuii (YK-2);

- CnocoGeH oCylIeCTBIATh COLUAIBHOE B3aUMOJCHCTBUE U PEATM30BBIBATh CBOIO POJIb B
komamne (YK-3);

- CnocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTPaUBAaTh U PEATU30BBIBATH TPAECKTOPUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa3oBaHus B TeueHue Beei sxu3nu (YK-6).

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs TOKEH:

3namep:

— OCHOBHbBIE HAIPABJICHUS Pa3BUTHUS SKoHOMUYecKor Mbiciu (YK-2);

— CYIIHOCTh U ()OPMBI OPTaHU3ALMH X03siHCTBEHHO nestenbHocTH (YK-2);

- 11eau, QYHKIIMHA ¥ HHCTPYMEHTBI 3KoHOMIYecKo# moutuku (YK-2);

- 9(h(}eKTUBHOCTh HUCMHOJB30BAHUS CTPATETUU COTPYIHUYECTBA JUIA JOCTHUIKCHHS
MOCTABJICHHOM II€JTH, OMIPEAETIATh CBOIO pojib B koMan e (YK-3).

- 0cOOGHHOCTH  TOBEACHUS  BBIACTIEHHBIX  Tpynn  Joaed, ¢ KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET MX B cBOeH nestenbHocTH (YK-3).

-~ BO3MOKHOCTH TNPUMEHEHHS CBOUX PECypcoB U WX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX | T.JI.), JJIs YCIEUTHOTO BBIMOJIHEHHS TIopydeHHo# paboTsl (YK-6).

— NOHMMAaTh BA)KHOCThH IJIAHUPOBAHUS IMEPCHEKTHUBHBIX LIEJIeH JEATEIbHOCTH C YYETOM
YCIIOBHM, CPEICTB, JMYHOCTHBIX BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTA, BPEMEHHOMU
MEPCIEKTUBBI Pa3BUTHS JACATEIILHOCTH U TpeboBauuii peiHka Tpyaa (YK-6).

Ymemo:

- onpeCACiIsITb TCHACHLIUNU Pa3sBUTUSA 3KOHOMUKH Poccun Ha COBpPCMCHHOM JTallc
(VK-2);



- OPUEHTHPOBATbCS B CHUCTEME II0KAa3aTelel pPe3yJbTaTOB  XO3SAHCTBEHHOM
JEATeILHOCTH Ha Makpo- 1 MUKpoypoBHsx (YK-2);

- OPUMEHATh  TpadUuecKuil  METOA TPU  HUCCICHAOBAHUM  HKOHOMHYECKHX
B3anmoces3eit (YK-2);

- NIPENBUJIETh PE3YAbTaThl (IIOCIEACTBUSA) JMYHBIX JEMCTBUM M IUIAHMPOBATh
MOCJIEI0BATEIBHOCTD MIAr0B JJIsl OCTIKECHNUS 3alaHHoro pesyabrata (YK-3);

—-peaJn30BaTh HAMEUEHHBbIE LEJIN JCATEIbHOCTH C YY4E€TOM YCIOBMM, CpEACTB,
JIMYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KapbepHOI'O POCTA, BPEMEHHOW IEPCHEKTHUBBI Pa3BUTHS
JeITeIbHOCTH U TpeboBanuii peiHka Tpynaa (YK-6);

— HCIIOJIb30BaTh IMPEAOCTaBISIEMblE BO3MOKHOCTH Ul NMPUOOPETEHUs HOBBIX 3HAHUN U
HaBbIKOB (YK-6).

Bnaoemuv:

— METO0JIaMH SKOHOMHUYECKOT0 aHan3a coluanbHbiX sBiaenuit (YK-2);

- MeroaaMu 3((HEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMH YWIEHAMU KOMaH/bl, B TOM YHCJIe
ydacTByeT B oOMeHe nH(popMalrel, 3HAaHUSIMU U OTIBITOM, U TIPE3EHTALUU pe3yabTaTOB pabOThI
komanbl (YK-3);

— OLEHKOH 3((PEeKTUBHOCTH KCIIOJIb30BAaHUS BPEMEHU U APYIUX PECYPCOB MPU PELICHUH
MOCTABJICHHBIX 33]1a4, a TAK)KE OTHOCUTEIIBHO MOoJyueHHOTOo pe3ynbTara (YK-6).

PaGoueit mporpaMmoii peaycMOTPEHbI CIEAYIONUE BUAbl KOHTPOJIS: TEKYIIUNH KOHTPOJIb
ycreBaeMocTy B (hopMe TECTUPOBAHUS U BBITIOJIHEHUE MPAKTUYECKUX 3a/JaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B JOpME C/IayM 3a4eTa C OLEHKOMH.

HroroBas OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBHM C YTBepkAE€HHOW B PITY
PEUTHUHTOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO6mrasi TpyIO0eMKOCTh OCBOCHMSI IUCIMIUIMHBI COCTaBIIIET 3 3a4eTHBIX eauHuIilbl, 108
4acoB.



JIMCT UBMEHEHU

Ipunoowcenue 2

Ne | Tekcr akryanuzanuu win npuiaraemsiii Kk PIIJ[ tokymeHT, [Hara Ne
COZEpKAIIUN U3MEHECHUS MPOTOKOJIA
1 | Obnosnenvr cmpykmypa oucyuniunsl, 00pazosamebHvle 26.06.2020 6
MEeXHON02UU, OCHOBHAS U OONOHUMENbHASL TUMepamypa
2 | Ilpunoxenne Nel




[Ipunoxenue k nucty nu3meHenui Nel

1. Crpykrypa mucuuniunsl (k m. 2 PII na 2020 )

CTpyKTypa AMCHHMILVINHBI (M00Y/15) N1 04HOI (POPMBI 00yUeHH s

OOmiast TpyI0EMKOCTb AUCIHUILINHBI 7151 OYHON (hOpMBI 0OYYEHHS COCTABIISET 3 3a4ETHBIX
enuHUIB], 114 gacoB, B TOM uuclie KOHTaKkTHas pabota oOyJaromuxcs ¢ mpenojaBareneM — 42
gaca, CaMOCTOSTeIbHAS paboTa 00yJIarOIUXCs — 72 4acoB.

Ne n/m Paznen Buner yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
o :é o 2
> 1
Bls |E15 388
o = = = O O =
:|E |2 |&zg 22
(@) = @) E oo O
1. Hayusnsle mKossl 1 7 4 4 10 | ObcyxneHre TEOPETHIECKHX
MPHUPOA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
u KOMHapaTHBHBIﬁ BBITTOJTHEHHU A ITPAKTHYCCKUX
TOJXOJbI K 3aJaHuM
MEHEDKMEHTY)
2. Opranu3zaius KakK 7 4 4 10 | OGcyxaeHne TCOPETUYCCKIX
00BEKT yIIpaBICHUS BOITPOCOB.
(cucremMHBIN U [IpoBepka pe3yabTaToB
CyObEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKUX
MOAXO/BI B 3a/1aHuN
MEHEHKMEHTE)
3. YnpaBieH4ecKHit Tpyn 7 4 4 10 | ObcyxeHre TEOPETUICCKUX
U ero cofep>kanue BOIIPOCOB.
(pyHKUIMOHAIBHEIHA 1 [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUST TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
4. PykoBoncTBo u 7 4 4 10 | ObcyxaeHre TeOPETUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanmoHHBIA U [IpoBepka Pe3yNbTaTOB
KOHTHHT€HTHBIT BBITIOJTHEHUSI TPAKTUYECKAX
MOAXObI B 3aJaHui
MEHEHKMEHTE)
5. JIM9HOCTh W KOJUTEKTUB. | 7 4 4 10 | OGcyxaeHne TEOPETUIECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepxa pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUS TPAKTUYECKUX
HHBIN U IPOEKTHBIH 3aIaHUU
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 7 2 22 TectupoBanue
CobecenoBanue o
pe3yabTaram OCBOCHHSI
JUCITUTLINHBI

HUTOI'O 20 22 72







2. Oopa3oBaresbHble TexHoM0rnH (K 1.4 Ha 2020 r.)

B mepuon BpeMEHHOTO MPUOCTAHOBJICHHSI MOCEIIEHUsS] OOYyYarOIIMMUCS TOMEIIECHUN U
tepputopun PITY. mis opranuzanum y4eOHOro mpoliecca ¢ NMPUMEHEHHEM 3IIEKTPOHHOTO
OGy‘-IGHI/ISI U JUCTAaHIIMOHHBIX O6pa3OBaT€JILHBIX TEXHOJIOTHH MOr'yT OBITH HCIIOJIHL30BAHEI
clieAyromue o0pa3oBaTesIbHbIE TEXHOJIOIHH:

— BHUJICO-JICKIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEATIBHOIO BPEMEHU;

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘I€6HI)I€ HOCO6I/I$I, HAY4YHBIC U3JaHWA B 3JICKTPOHHOM BHIC U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pECYpCaM;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHUA,

— KOHCYJIbTalluu C UCITI0JIb30BAHUEM TCICKOMMYHHUKAIITMOHHBIX CPEACTB.

3. Ilepeuen Bl un UCC (k n. 6.2 na 2020 r.)

Norr
/mt

HaunmenoBauue

1

Mexaynapoansie pedepaTuBHbIe HaykoMeTpuueckue b/, tocTymHbie B pamMkax
HaroHansHOM rmoanucku B 2020 T.

Web of Science

Scopus

[Tpodeccnonanpabie MoTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HAIIMOHAIBHON
noamucku B 2020 T.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Tpodeccnonanpabie MOTHOTEKCTOBBIE B/
JSTOR
N3nanus 1mo 06IIEeCTBCHHBIM U T'YMaHUTapHBIM HayKaM
Dnexrponnas oubmuoreka Grebennikon.ru

KommbroTepHbie cripaBoYHbIE TPABOBIE CUCTEMBI
Koncynperant Ilmtoc,
l'apanTt

4. CoctraB nporpammuoro odecnevyenus (I10) (x m. 7 ma 2020 r.)

Nenn Haumenosanue 110 [TpousBoguTens Croco6
/m pactpocTpaHeHHUs
(nuyenszuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JUICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpocTpaHsemMoe
5 Archicad 21 Rus Student Graphisoft CBOOOHO
pacnpocTpaHseMoe
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6 SPSS Statisctics 22 IBM JIMLEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3HOHHOE
8 SPSS Statisctics 25 IBM JIMLEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nM1IeH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE
17 Zoom Zoom JIMTICH3UOHHOE
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