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IlosicHuTeILHAS 3aMUCKA

1.1. Tlesn u 3aaa4u JUCHUINJIMHBI
Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,

MO3BOJISIFOIINX YCKOPUTHh UX MPOPECCHOHATBHYIO aTalTAIMI0 K JIEATSIBHOCTH B COBPEMEHHBIX
opranu3anusix U SPPEKTUBHOIO B3aUMOJECUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COONIOJICHHEM HOPM TMPO(ECCHOHATBHON U OOIIEUYeIOBEUECKONW 3THUKH, U C

YUCTOM MMOCICOHUX IIOCTI/I)KCHI/Iﬁ " ICPCa0BOTrO OIIbITa B o0OacTu MCHCIPKMCHTA.

3aoauu kypca:

—O03HAKOMHUTD CTYJIEHTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHYECKUX HJIEH U B3IJIAJI0B U
UX JaJbHEUIIEH HBOJIFOLUEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBSA3BI0 COBPEMEHHOI'O COCTOSIHUS YIPABIEHYECKOW MBICIH C IPOIIBIM;

—paccMOTpPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEKMEHTA WU JaTh MPEICTaBICHUE
00 MHTErpUPOBAHHOM IOJIX0JI€ K PEIICHNI0 KOHUENTYaIbHBIX BOIPOCOB TEOPUH YIPABIECHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEIPKMEHTA B OPraHUu3aluaX pa3IuyHbIX (OopM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJIPEHHEM HOBBIX MPUHIUIIOB U METOA0B 3(PPEKTHUBHOTO

MCHC/DKMCHTA MW KOOpAWHAOWU ACATCIBHOCTU  KOJIJICKTHBOB

OpraHu3aIusix;

JOJEd B COBPEMEHHBIX

—O3HAKOMHUTH CTYACHTOB C BHCAPCHHUECM HOBBIX IMPUHOUIIOB W MCTOAOB YIHpPaBJICHUA
KOJIJIEKTHUBaMH JIIO)IefI BO UM JOCTUIKCHHS BBICOKHMX COMUAIIBHO-OKOHOMHWYCCKUX PE3YIIBTATOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOM COIMAJbHO-KYJIBTYPHOM Cpeae, UCXOIsd W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. TlepeueHb MIaHUPYEMBIX PE3YJIbTATOB

WHIIUKATOPaMHU JOCTHXKCHHS KOMIIETEHITUI

O6y‘I€HI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIX C

Komnerenuust Komnerenuust Pe3ysbTaThl 00y4yeHust
(xom) (maumeHoBaHmE)
CrocoOHOCTH peraTh 3naem: 3 PEeKTUBHOCTD HCIIOJIB30BAHUS

OIIK-1 CTaHJApTHBIC 3a70a4l CTpaTeruy COTPYOHHMYECTBA JUIS JOCTHIKCHUS
npodeccruoHanTbHOM MOCTaBJICHHOM II€JId, ONpEAeNsieT CBOIO pOJib B
JEeATEIbHOCTH Ha OCHOBE KOMaHJI€.
nH(bOPMALTMOHHOHN U Ymeem: mnpenBumerp  pe3yiabTaThl  JIMYHBIX
oubnrorpadudeckoit JIECTBUI M OpTraHu3yeT padoTy KOMaHIBI IS
KYJIBTYpPBI C IPUMEHEHUEM JOCTHKEHUS 3aaHHOTO pe3ynbTaTa.
nH(bOPMAaILIMOHHO- Braoeem: JEMOHCTPUPYET [IOHUMAaHHE
KOMMYHHMKaIIHOHHBIX PE3yJIbTAaTOB JIMYHBIX JCUCTBHUM; Ompenenser
TEXHOJIOTUH U C y4ETOM MOCJIEAOBATEIbHOCTh ILIAT0B VIS JIOCTH)KCHUS
OCHOBHBIX TpeOOBaHUIt NOCTaBJICHHOW WLENM M KOHTPOIHMPYET HX
HUH(OPMALMOHHON BBITTOJTHEHHE.
0e30IacHOCTH.

OIIK-3 CriocoOHOCTb UCTIONIB30BaTh B | 3uaem: pa3Hble BUABI KOMMYHUKAaUMU (yCTHYIO,
[IO3HABATENbHOMN U NUCBMEHHYI0, BepOajbHyl0, HeBepOalbHYIO,
npodeccHOoHaNTbHON peasbHYI0, ¥ Ap.) A PYKOBOACTBA KOMaHAOH U
JEeATEIbHOCTH 3JIEMEHTHI JOCTUKEHHSI TIOCTABICHHOM LIETH.
€CTECTBEHHOHAYYHOI'0 U Ymeem: YUUTHIBATD B COBMECTHOI
MaTeMaTHYECKOT 0 3HAHHUS. JOESITENbHOCTH  OCOOCHHOCTH MOBENEHUS U

OOIIEHHUSI pa3HBIX JIOAEH.
Braoeem: METOJIaMH 3¢ deKkTuBHOrO
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B TOM
uH(popMamuei,

B3aPIMOI[eI>iCTBHH C ApyruMu 4JicHaMu KOMaH/bI,
YHUCJIC
3HaHUIMU nu
MPE3CHTAUMU PC3YJILTATOB pa60Tm KOMaH/BbI.

ydyacTByeT B  OOMeHe
OINBITOM, |

1.2.
Hucuunimnza

MecTO AMCUUILIMHBI B CTPYKTYpE OCHOBHOM Oﬁpa3OBaTe.TILHOI71 NMporpaMmal

«MeHeKMEHT

ABJIACTCA 4YaCTbIO

OJIoOKa 00g3aTeIbHBIX JTUCIUILIAH

y‘-Ie6HOF0 I1a"Ha 4jid CTyACHTOB II€PBOro Kypca Imo O6p330BaTGJII>HI)IM ImporpamMmmam BBICHICTO

o0Opa3oBanus — mporpamMmam OakanaBpuara Ijisi Bcex GopM 00ydeHwHs.

CTpyKTypa THCHUILINHBI

OOmast TpyT0EMKOCTh AUCIUITINHBI 151 O9HOU (GOpMBI 00YyUEHHSI COCTABISIET 3 3a4ETHBIX
emuannb], 108 gacoB, B TOM YHclie KOHTAKTHAs paboTa 0OyJaroImuxcs ¢ mpemnogaBarenem — 42
gaca, CaMOCTOsTeIbHAS paboTa 00yJaromuxcs - 66 gacos.

Cmpykmypa oucuyuniunsl 011 04HOU hopmbl 00yUeHUA

Ne i/t Paznen Bungpr yaebHol paboThI DopMBbI TEKYILIETO KOHTPOJIA
JUCIMILTAHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - MIPOMEXKYTOYHON aTTeCTaluU
= (no cemecmpam)
> 1
s |8 F58
o = = = O O =
| E |2 |&zg 25
(@) = @) E oo O

1. Hayunple mKoss! 1 1 4 4 10 | OGcyxaeHne TEOPETHUECKUX
MIPUPOA yIIPABICHUS BOTIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMIIapaTHUBHBIN BBITIOJTHEHHUS TTPAKTHYECKIX
MOAXOJBI K 3aJaHUI
MEHEDKMEHTY)

2. Oprazu3zaius Kak 1 4 4 10 | ObcyxeHre TeOpETUICCKUX
OO0BEKT yIpaBIICHH BOITPOCOB.

(cucTeMHBIN U ITpoBepka Pe3yJIbTaTOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUST TPAKTHYECKUX
MOAXObI B 3aJaHui

MEHEHKMEHTE)

3. YmpapiieHIeCKU# TPy 1 4 4 10 | OGcyxaeHne TEOPETUIECKIX
U ero cofep>kanue BOIIPOCOB.
(pyHKIMOHATBEHBINA U [TpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO0/BI B BBITIOJTHEHUSI TPAKTUYECKAX
MEHEHKMEHTE) 3aJaHIi

4. PykoBoncTBo n 1 4 4 10 | OOcyxneHue TEOPETHUECKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyanOHHBIN U [TpoBepxa pe3yIbTATOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYECKUAX
MTOJTXOZBI B 3a/laHu i

MEHEHKMEHTE)

5. JINYHOCTB M KOJUIEKTUB. 1 4 4 10 | OOcyxneHue TEOPETHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJJ000pa3oBaHue ITpoBepka Pe3yJbTaToOB
(4enoBEKOOPHEHTHPOBA BBITIOJTHEHUSI TIPAKTUYECKUX
HHBIA U IPOEKTHBIN 3a/laHu i
MOJXOJIBI B




MEHEDKMEHTE)

3auer ¢ oeHKou 1 2 16 | TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOCHHSI
JIACTIATUTAHBI

UTOIO 20 22 66

3a4€THBIX CJIWHHUII,

Cmpykmypa Oucyuniunl 014 04HO-3A04UHOU (Yopmbl 00yUeHUA

OO0wuast Tpy10€MKOCTh JUCLUIUIMHBI U1 OYHO-3a04YHOM (hOpMBbI 00y4eHHUs COCTaBIIAET 3
B TOM 4YHCIE KOHTaKTHas paboTa OOydJaromuxcsi C
npernojaBaresieM — 24 gaca, caMoCTosTebHas paboTa oOyJarommxcs - 84 gaca.

108 4acos,

Ne ni/mn Paznen Bubl yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAs - IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
3 :é = E
E %«
=lg |25 558
9] = = = o © &
:|E |2 |&sg 28
(@) = @) E oo O
1. Hayunsie mkomst u 1 2 2 14 | OGcyxeHne TeopeTHIEeCKUX
MPUPOJIA YIIPABICHUS BOIPOCOB.
(uctopuorpadryaeckuit IIpoBepka pe3ynbTaToB
u KOMHapaTHBHBIﬁ BBITTOJTHEHHU A ITPAKTHYCCKUX
MOAXOJBI K 3a/1aHuN
MEHEDKMEHTY)
2. Oprazu3zaius Kak 1 2 2 14 | OGCyXaeHHE TCOPETHUCCKUX
00BEKT yIIpaBICHUS BOITPOCOB.
(cucremMHBIN U [IpoBepka pe3yJabTaToOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/MBI B 3a/1aHuN
MEHEIHKMEHTE)
3. YnpaBieH4ecKHit Tpyn 1 2 2 14 | ObcyxeHre TeopEeTUICCKUX
U ero coyiep>xanue BOIIPOCOB.
(pyHKIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUS TPAKTUYECKHIX
MEHEIHKMEHTE) 3aJaHIiI
4. PykoBoncTBo u 1 2 2 14 | OGcyxaeHne TEOPeTHIECKIX
JTUAEPCTBO BOIIPOCOB.
(cuTyanoHHBINA U [IpoBepka Pe3yJbTaTOB
KOHTHHT€HTHBIT BBITIONTHEHUSI TPAKTUYECKAX
MOAXO/bI B 3aJaHui
MEHEHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 1 4 2 14 | OGcyxaeHne TEOPeTUIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUAX
HHBIN U POEKTHBIH 3aIaHUU
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 1 2 14 TectupoBanue
CobecenoBanue o
pe3yabTaram OCBOCHHSI
JUCITUTLINHBI

HUTOI'O 12 12 84

Cmpykmypa oucyuniaunsl 01 3a04HOU hopmul 00yuenHus




OOm1ast TpyA0€MKOCTb AUCHUIUTMHBI 7S 3209HON (POPMBI 00YUEHHS COCTABIISIET 3 3a4ETHBIX
enuHull, 114 gacoB, B TOM yHclie KOHTaKTHas paboTa oOydaromuxcs ¢ mpenojaBatenemM — 12
9acoB, CAaMOCTOsITENIbHAS paboTa oOydaromuxcs - 102 gaca.

Ne o/mt Paznen Bunpt yueOHo# paboTh DOpMBI TEKYIIEr0 KOHTPOJIS
JTUCIMILTIHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAA IIPOMEKYTOYHOU aTTeCTallun
0 (no cemecmpam)
o E s E
E X
=g | 5|5 228
o] = = = o © &
:|E |2 |Ez8 25
@) = @) E oo O

1. Hayunsie mkomst u 1 0,5 2 16 | ObcyxneHne TeOpETHIECKUX
MIPHUPOAA YIIPaBIICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
1 KOMIIapaTHBHBIH BBITTOJTHEHUS TIPAKTHYECKUX
NOJXO0JbI K 3aJaHuM
MEHEKMEHTY)

2. Opraau3anus Kak 1 0,5 2 16 OOCyXIeHne TEOPETHIECKUX
00BEKT yIIpaBJICHUS BOIIPOCOB.

(cucremubIit U IIposepka pEe3yIbTaToOB
CyOBEKTHO-00hEKTHBIH BBITTOTHEHUST MIPAKTUYECKUX
OJIXOJbI B 3aJaHuM

MEHEHKMEHTE)

3. YipaBiieHUeCKUH TPy 1 1 1 16 | OGCcyxaeHue TCOPETUYCCKUX
Y ero cofiep>kaHue BOIIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pE3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUIECKAX
MEHEHKMEHTE) 3aTaHAN

4, PykoBoxacTBo n 1 1 1 16 | OGCcyxaeHne TCOPETUYCCKIX
JTUAEPCTBO BOTIPOCOB.

(cuTyanOHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI

MEHEHKMEHTE)

5. JIMYHOCTh U KOJUICKTHUB. 1 1 2 16 | ObcyxaeHre TeOpeTUICCKUX
CamMOMEHEIKMEHT | BOITPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKAX
HHBII U IPOEKTHBIH 3aJaHui
MTOIX OB B
MEHEHKMEHTE)
3ader ¢ OIeHKOoi 1 22 | TectupoBaHue

CobecenoBanue o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI
UTOI'O 4 8 102
3. Conep:xanue THCHUNIHHBI
HaumenoBanme Coaepxxanne
pa3aena
AU CHMILIMHBI
1 Hayunsle mkons! u Ynpasnenue u menedrcmenm. OCHOBHBIE MOHATHS M MX CPaBHUTENbHAS
pupozaa XapaKTePUCTUKA: JTUMOJIOTHUS, COAEPXKAHHWE, TPaHULBl MPUMEHEHUS.
yIIpaBJICHUS Ucropuueckue u COLIMAJIBHO-3KOHOMHYECKHE MPEANOCHUTKA
(ucropuorpaduyeck | BOSHUKHOBEHHS NPOECCHOHATIBHOIO MEHEIKMEHTA.
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U# U
KOMITapaTUBHBIN
MOJXO/IBI K
MEHEKMEHTY)

llkona Hayuynozo ynpaeénewuss W €€ 3HaY€HHWE B TIOBBIILICHUU
npousBoauTenpHocTH  Tpyda. @D.Y. Teinmop Kak OCHOBOIOJOXHUK
NOCTPOEHUSI  cHcTeMbl  3(QexkTHBHOro mpousBoacTBa  (Teimopusm).
Jlentounsie rpaduku ['.JI. I'antra. [Ipuknagnas nayka o aprxenuu @. u JIL.
['unbper. Mexanuzanuss Tpyna u kouBeiiep [. dopma kak HoBas
TEXHOJIOTUSl OPTaHMU3AlMY TTOTOYHOTO BIMYCKa MPOAYKIIHH.

Aomunucmpamuenas wxona u KOMILJIEKCHOE yIpaBJIeHHE
NpENpUATHEM: TEOPUHU «aIMHUHHUCTpauun» A. daifons, «panroHAIbHON
oropokpatun» M. Bebepa, «popmansHol opranuzanum» ['. YpBuka.

lllkona uenoseueckux omuowieHui W €€ POIb B HUHTErPAllUUd U
YCTaHOBJICHUH «IOJJTMHHON TaApPMOHUU UHTEPECOB)» MEXIY pabOTHUKAMH U
aaMuHHCTpanuend (Heoknmaccunu3Mm). Bxiaan M. ®omnmer B pa3paboTky
npobjieM TpUPOAbI BJIACTH M MeCTa YeJIOBeKa Ha MPEANpPHUATHH.
XOTOpPHCKHE JKCIIEPUMEHThI M KOHIEMIIUSl «COIMaIbHOTO padodero» O.
Mbiio B IPOTHBOBEC KOHIICIIIMU «IKOHOMHUECKOro padouero» I'. ®dopna.
[Ipobnemsr oObequHEHNS (QopMaNbHOW M He(OpPMaJIbHOW OpraHu3aluii B
paborax Y. bepnapna.

LlIxona nogedenyeckux Hayk (buxeguopuzm) W e€ WCCIENOBAHUS:
MOBEJICHUYECKNE CTEPEOTUITbI, METOMBl HaJAKUBAHUS MEKIMIHOCTHBIX
OTHOIIIEHUH, COLUMAIbHOE B3aMMOJEHCTBUE © KOMMYHMKAIlMM Ha
npousBozcTBe. Teopun moruBauuu A.X. Macioy, o.1.
I'epuibepra, JI. MakKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BnusHue pykoBoaWTeNs Ha MOTHBAIMOHHBIE YCTAaHOBKH pPabOTHHKOB
(teopun “X” u “Y” JI. Maxk ['peropa).

lllkona Hayku ynpaenenus ¥ KOTUYECTBEHHBIH aHANMM3 KadecTBa
MIPUHATHUS ONTHUMAaNBHBIX pemteHuit. Textomorus A.A. bormanosa. Teopus
obmux cucrtem JI. ¢on bepramandmu. Kubepnermka H. Bwumepa.
HccnenoBanue onepanuii (TEOPUHA MacCOBOTO OOCTY)KMBaHUS A. DpliaHra,
urp [x. Helimana, nuneliHoro mnporpammupoBanua Jx. b. Jlanmura,
JTUTHAMAYECKOTO IporpaMMupoBanus P. beivana).

Opraam3aus KaK
OO0BEKT yIpaBIICHH
(cucTeMHBIN U
CyOBEeKTHO-
O0O0BEKTHBIN
MOJIXOJIbI B
MEHEHKMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuu: CAMOCOXPAHEHHS, KOMIIO3ULMH /
JEKOMIO3UIMK (EOUHCTBA aHalIM3a M CHHTE3a), MNPOIOPLUOHATBHOCTH
(rapMoHMM), CHHEPTUH, HAUMEHBINX, HHPOPMHUPOBAHHOCTH, CBOCOOPA3HI,
OHTOT'€HE3a.

Kpurtepuu Ki1accuukaim OpraHU3alnin: colanbHas
OpPraHU30BaHHOCTH (bopmanbHBIE, Heh OpMaTbHBIC), CTETeHb
B3aMMOJICHCTBYS C BHEIIHEH cpenod (MEXaHHCTHUICCKUE, OPTaHHYECKHE),
topma cobcTBeHHOCTH (TOCYHapCTBEHHBIE, MYHHIIWITAIBHBIC, YaCTHEIE,
OOIIIeCTBEHHBIC), TPABOBOE TONOKEHHE (KOOMEepPaTHBBI, XO3SHCTBEHHBIC
TOBapUIeCTBA W OOIIecTBa), OTHONIEHWE K NpHUOBDIH (KOMMeEpUYecKue,
HEKOMMEpYECKUE), BHA M  XapakTep  JAeITeIbHOCTH  (Hayd4HBIE,
MIPOMBIIIICHHBIE,  ()UHAHCOBBIC, TOPIOBBIE, CEPBUCHBIE W  [Ip.),
MacITadupyeMocTh (KpPYIHBIE, CpPEIHHE, Maible, MUKPOINPEIIPUITHS),
00béMy momHOMOYMH  (dwiIManbl, TPEINCTABHTENHCTBA, OTHEICHHUSA,
JnouepHue (GupMbl, MAaTEPUHCKHE KOMIAHUK), GOPMUPOBAHHE OTHOLIECHUN
BHYTpHU OpraHu3aLuH (KOpIIOpaTHBHEIE, WH/IUBUAYaJTUCTCKHUE,
3AXOKPATUYECKUE, MAPTUCUIIATUBHEIE).

Cmpamezuyeckoe uoeHue, muccus u yeau opeanusayuu. KoHumenmus
MBO II. [Ipyxepa U OCOOEHHOCTH €€
UCIIOJIb30BAHHUS B JICNIOBOI MPAKTHKE.

Kusnennwvii yuxkn opeanuzayuu: ToHsTHe, KoHuenuuu JI. TeifHepa
(1972), Ox. I'puoouna (1981) u UK. Amuzeca (1988), ux conmepxaHnue,
CpaBHHUTENbHAs  XapaKTepUCTHUKa CTaldil  pa3BUTHS  COBPEMEHHBIX
KOMITaHU.

Cucmema: moHATHE, 0a30BbIE COCTABISIOIINE (3JIEMEHTHI, CBSI3H,
BHEIIHEE OKPY)KEHHE, OpraHU3allMOHHBIC TPAHMIBI) M BUABI (3aKpbITasi,
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otkpeitasi). CTpykTypa H  COACpP)KAHME CHUCTEMHOrO aHaiu3a B
MEHCIDKMEHTe:  W3YYCHUE  OpraHu3alid  KaK  EIWHOrO0  IIEJOro;
UccliefioBaHre e€ MecTa BO BHEIIHEH CPEC; BBIJCICHHUE YIPABJISIOMCH U
YIpaBIsieMON TOJCUCTEM (CYOBhEKTHO-OOBEKTHBIN MOIXOM); JOCTHXKEHUE
a(dekra cuHeprum 3a cUET MX MPaBUIHLHON HACTPOMKH.

Cpeoda opeanuzayuu: BHyTpeHHSS (1IeNH, 3a0a91, CTPYKTYpa, TEXHOIOTHH
VIpaBJICHHS, TEPCOHAI) M BHEIIHAS — NpAMOro (IOCTaBIIUKH,
MOCPETHUKN, KOHKYPCHTBHI, KOHTAKTHBIC ayIUTOPHH, MOTPCOMTENIH) U
KOCBEHHOTO  (TIOJIMTHYECKHE, IIPABOBbIC, SKOHOMHUYECKHUE, HAy4dHO-
TEXHUYECKHE, nemorpaduyeckue, KYJIBTYpHBIE, JKOJIOTUYECKHE,
MEXKyHApOJAHbIC (haKTOPhl) BO3ACHCTBUSA. MHCTPYMEHTHI MOHUTOPHHIA U
ckanupoBanus cpenbl (PEST-u SWOT -ananussl). Aganrtaius opraHu3aiiu
K BHYTPEHHHM M BHEITHUM U3MEHECHUSIM.

YupaBiaeHUeCKU
TPy u ero
coJiepXKaHue
(pyHKIHOHATTBHBIH

U MIPOLIECCHBII
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cobwvlilli U0 UEN08EUECKOU OesimeNbHOCIU.
COCTaB YYacCTHHKOB, OCOOEHHOCTH, TMPEIMET, CPENCTBA, COJEpIKAHHE,
pe3yabTaT, PEriiaMeHTUPYIOIINE TOKYMEHTBI,

Yuacmuuxu ynpasnenueckoco mpyoa — pykosogutenu (high-, midle- u
low-management) u UCTIOTHUTENBCKUIT MEHEDKEPCKHiA Kopryc. JInHeiHbIe
1 anmapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpaeieHyecko2o mpyoa — OpPUCHTAIlUS Ha MEIH H
LEHHOCTH OpraHU3allNN; aIMUHHCTPUPOBAHHE poreayp,
o0ecIieunBalONIUX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJEPKUBAIOIIHX
ONPENEICHHBIN  pabo4Yuii peXMM; aKIEHThl Ha HWH(POPMAIMOHHO-
AHAJIUTUYECKYIO JICITEIBHOCTh, YEIOBEKOOPHEHTHUPOBAHHBIA XapakTep;
yIOpaBlIeHHE BpEMEHEM M JPYTUMH pecypcaMu; ONOCPEJOBaHHBIE
(HemaTepranbHbBIC) PE3yIbTATHL.

Ilpeomem ynpaenenueckoeo mpyoa — wuH@opMmanusi. EE OCHOBHbIC
CBOWCTBA M XapakTepUCTUKH. T[peOoBaHUS K MHPOpPMAINN B CHCTEMax
yrpaBieHus. MeTobl ee n3MepeHusl.

Cpeocmea  ynpasieHuecko20 mpyoa. W3TOTOBIEHHUS, KOMHUPOBAHWA,
pa3sMHOXKEHWS, XpaHeHHsA, TPYNIUPOBKA ¥ TIOMCKAa JOKyMEHTOB,
00paboTKHM, BBIBOJA W Tepeaadyd HWHPOPMAIIUH. ABTOMATH3UPOBAHHOE
pabodee MecTO MeHemKepa: TpeOOBaHHMS K €ro IMPOEKTHPOBAHUIO,
anmapaTHBIM CpeICTBaM M TporpaMMHOMYy obOecmnedeHuto. Lludpooit
MEHEPKMEHT U €ro 3HAaUeHUE B COBPEMEHHON yIIpaBIeHYECKOH MpaKTHKe.

Cooepoicanue ynpasieHuecko2o mpyoa — GYHKIAA MEHEDKMEHTa M UX
BHJIBI: obmie 0azoBBIC — IIAHUPOBAHWE, OPTAHHU3AITH,
KOOpAWHANIASA, MOTHBAIUS, KOHTPONIb; OOIIHMe JIOMONHUTENbHBIE —
MIPOTHO3MPOBAaHNE, HOPMHUPOBAHHWE, TPOCKTHPOBAHHE, PETYINPOBAHUE,
y4€T;  HWHTETPUPYIOIINE — PYKOBOJCTBO, JHIEPCTBO; CBS3YIONIHE —
KOMMYHUKAIINY, YIPABJICHYECKHAE PEIeHHs; CIIeI[UalIbHbIe — YIIpaBJeHUE
(hvHAHCAMH, TTPOM3BOJICTBOM, MTOCTABKAMH, MAPKETHHTOM, YEIOBEYECKUMHU
pecypcaMu, O€30IMacCHOCTHIO W TIP.; CPEIOOPHUEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; NPUYMHHO-CIICACTBEHHbIE — IIOJE3HbIE, OECIIONE3HBIE,
BPEIHbIC; MEHTAJIbHO-(QUKCHUpPYEMble — SIBHBIC, JIATEHTHBIE; IO JIOTHKE
pacrpeneneHuss — CBOMCTBEHHbIE, HECBOWCTBEHHbIE, AyOnupyemble.

OYHKIMOHAJIBHBIN U MPOLIECCHBIM MOAXOABL: OT Pa3feNeHus ICHCTBUN K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIECCHI.

Pesyremam ynpasnenueckozo mpyda — ynpapleHueckue pemeHus. Hx
3HAau€HHWe, CyINHOCTh, CBOWCTBA, KIACCH(HKAIMS ¥  THIIOIOTHS.
TpeOoBaHuUs, TpEABABISEMbIE K YIpaBJeHYeCKUM pemenusMm. Cramauu
MpoLecca UX MPUHATUS U Pealu3aliu.

OpeanuzayuoHno-npagogule OOKyMeHmbl, peanamenmupyowue
VAPABNEHYECKYI0 OessmeNbHOCMb: YCTaB TPEIIPUATUS, YYPEAUTEITbHBIN
JIOTOBOp, CTPYKTypa M IITAaTHas YHUCICHHOCTh, IITATHOE pACIHCAHUE,
MpaBUjia BHYTPEHHEr0 TPYIOBOr'0 PACHOpsAJIKa, KOJJIEKTUBHBIA JOCOBOD,
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ITHYECKUH KOMEKC, TOMOXKEHUS O TMOAPA3JCICHUAX, JOMKHOCTHBIC
WHCTPYKIIUH U WHBIC PEriaMeHTHI.

Cmpanogvie pasnuyus 8 NIAHUPOBAHUU U OP2AHUIAYUU YAPABTIEHYECKO20
mpyoa (aMepUKaHCKas, SIOHCKas, 3alaJHOCBPOICHCKas, POCCHUICKasI
MOJICTTH MEHE/DKMEHTA).

PykoBonctBo 1
JIUJEPCTBO
(cuTyallMOHHBIHN U
KOHTUHTE€HTHBIN
MOJIXO/bI B
MEHEDKMEHTE)

Menedoicmenm kax uckyccmego. YUeT WHIUBHIYaJbHBIX OCOOEHHOCTEH
opranuzanuu (CTpPyKTypa, TEXHOJOTHWH, pECypcHOe oOecleueHHne) W ee
paboTHUKOB (YepPTHI XapakTepa, ICHUXOJIOTHs, MOTHBBHI W CTHUMYIIBI) B
3aBUCHMOCTH OT CUTYalllH (CUTYaI[MOHHBIH MOAXO).

Pyxosooumens u eco mecmo na npeonpusmuu: BIMSTHAE, BIACTb, POJIH.

Cmumu  pykogoocmea  (aBTOpUTApHBIA,  JEMOKpaTHYECKUH  H
nubepaIbHBI) u Memoovl ynpasnenus (TIPaBOBBIC, OPTaHU3AIMOHHO-
aJMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUATBHO-TICHXOJIOTHYECKHUE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHST B COBPEMEHHOW MpaKTUKE
MEHE/PKMEHTA.

Jludepcmeo: moHsATHE, TIpUpoaa, BUABI (dopMaibHOE, HehopMalbHOE).
XapakTepHble  4epTbl U THUIBl  JIMJIEPOB (aBTOKpaTHUYECKHIA,
JIEMOKPaTHUECKHUH).

Teopuu nuoepcmea: «Benukoro genoseka» (E. bopraTT), cuTyanmonHsie
(®.5. @umnep), ucuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
cutyarmonnbie (x. bpayn), atpubyrusasie (P. Xpro3—P. xunert—/x.
Kypdwu), obmena, nnu tpancaktHoro ananmm3a (. Xeiyjep), Ha OcHOBe
xapu3mbl ([x. bepuer), Tpancdopmarnmonnoro juaepersa (Crt. Komuns),
uHTepakTuBHOrO JsmumepctBa (H. XortopH), cepBuchHoro muaepcta (P.

I'punnud) u mp.
Hnousuoyanrvnvlie kauecmea audepos. (Gu3nueckre (SHEPTUYHOCTD,
BBIHOCJIMBOCTb ), YMCTBEHHBIE (MHTEINeKT, paccyanTeNnsHOCTb,

PEIINTEILHOCTD), COLUaIbHbBIC (OOIUTEILHOCTD, CIIOCOOHOCTD MPUBJICKATh
K COTPYTHHWYECTBY JpPYTUX JIOJIed, yMeHHe paboTath B KOJJICKTHBE,
TaKTHYHOCTh,  JHMIUIOMATUYHOCTh),  TPYJOBbIe  (HAIEEHHOCTh  Ha
JNOCTIDKEHHE pe3yibTaTa, JOOpOCOBECTHOCTH B pPaboOTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (yBepeHHOCTh B cebe, DSHTy3HWa3M, IKellaHue
PYKOBOJIUTh, HE3aBUCHMOCTh, YECTHOCTD U TIPSMOTA).

Cmuau udepcmea: oxpHoMmepHbie (konmenmuu [l Makl peropa, P.
Jlatikepta, K. JleBuHa) W MHOTOMepHBIe (KoHIenuu P. bieiika,
x. Moyroms, I1. Xepcu, K. branmapa).

CunvHole u crabvle CMoOpoHbL PYKOBOOCMEA U TU0epCmea: CpaBHUTEIbHAS
XapaKTePUCTHKA.

Omeposcenmnocms U KOHMUHEeHMHbIL noodxod. VX BiusHWE Ha
OpPraHU3alMOHHOE TMOBEJCHUE W €r0 HOBBIC HACTPOWKH, OCHOBAHHBIC HA
0anaHce CUCTEMBI U CHTYaIUH.

JImgHoOCTE N
KOJJIEKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHU
e
(JenoBeKOOpPHEHTHD
OBaHHEBIN U
MPOEKTHBIN
MOIXObI B
MEHEHKMEHTE)

Yenosex u cgpepul e2o dcusnu: 300poBbE (CaMOUyBCTBUE, BHEIIHUI BU],
MIOJBI)KHOCTb, HACTPOEHHE, NMHUTAHUE, PEKUM, CIIOPT, COH), OKpPYXKCHUE
(pomHBIE, KOIJIETH, APY3bs, COCEIH, OMIOHEHTHI), OTHOIICHUs (OOIIeHHe,
Ipyx0a, m000BB, cembs), mnpu3BaHme (pabora, Kapbepa, Ou3HeC,
npodeccusi, 3aHATOCTh, COLUAIBHBIN CTAaTYyC), 00ECIeYeHHOCTh (1OXOIpbI,
pacxofipl, YCIOBHS KU3HH), SIPKOCTh JKU3HU (pa3BieUyeHUs], OTIbIX, X000H,
NyTEIIECTBUS,  BIEYATIEHHUs),  OyXOBHOCTb  (Bepa,  TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHHE (0Oy4deHne, pabota Hax coOOi,
JUYHOCTHBIM pocT). PeakTUBHBII W TMPOPEAKTHBHBIA TOAXOIOBI K
TUTAHUPOBAHUIO KU3HH.

Camomenedsicmenm: ONpeneieHNe JHYHBIX LEHHOCTEH W MyTed HX
noctmwkenus. SMART-ananmu3z wu  gepeBo 1eneir. OcoOeHHOCTH —HX
UCIIONIb30BAHNS B JIAHUPOBAHUH Kapbephl (CTpaTerusi cCaMOpa3BUTHA).

Opeanuzayus auynoco mpyoa. @akTopbl U yCIOBHs, HallpaBlIeHHbIE Ha
MOBBILICHHE €r0 pPe3yJbTaTUBHOCTH: (OPMHUPOBAHHE U  pa3BUTHE
podeCCHOHANBHBIX KOMIETEHIMH, BBIPA0OTKA M COBEPIICHCTBOBAHHE
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WHAWBUAYabHOTO pabouero CTWIsL, OCHAIIEHHE W OpraHu3anus pabouero
MecTa, BBIOOp ONTHUMAJBbHBIX HMCIIOJHUTEIBCKUX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopos  auyHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKa0ENbHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOLICHUSX);
KOHTaKTHOCTh (J0Opoayline, MOHUMaHHUE JIPYTUX, IOBEPHE, MPOIICHHC);
J00pOCOBECTHOCTH (OTBETCTBEHHOCTH, HAAEKHOCTD, CTAOMIBHOCT YMEHUE
0OpOThCSI 32 pe3ysbTaT), OMOIMOHAJbHAS CTAOMJIBHOCTH (CTCIECHBb
CIIOKOWCTBHS,  DHTy3Ma3Ma M yBEPEHHOCTH  WIH,  HaoOOopor,
HaNpsHDKEHHOCTH,  HEPBO3HOCTH,  IMOJABJIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (LIMPOTa HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTD K
BOCITPUSTHUIO HOBBIX UAEH).

ITnanuposanue u ynpasienue paboyum epemernem (Maim-meHeol cMenm,).
Konmenmust «0anaHca Mexay JTHUYHOW JKU3HBIO U pabotoity. Meromuku
opranuzanuu u 3pQexkTuBHOrO ncnonb3oBanus Bpemenun: ALPEN-merosn,
nupamuga PpanknuHa, npuHnun Ilapero, anamuz ABC, matpuna /.
Oiizenxayspa, CIHUCKH 3adad W JeN, HWHTEIeKT-KapTel (mind maps),
XPOHOMETpax, rpaduk paboThl HA OCHOBE OMOPUTMOB, TeXxHHKa Pomodoro
u JIp.

Konmponw 8 matim-meneodNcMenme. OCHOBHBIC oI OKH,
NPEMSTCTBYIONIME BBIMONHEHNIO TTOCTABJICHHBIX IeNield, W CIOCOObI HX
KOPPEKTHUPOBKH (MCIIPABIECHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHusayuu U ee 2ideHblU
unmennekmyanvnoiti kanumai. Hosple koHmenmumu HR  (3ax0KpaTHs,
redMu3aIys, yrnpaBJIeHUE MPOEKTaMH, MMAPTUCUIIATUBHBI MEHEKMEHT,
yIpaBleHUE 3HAHWSAME U Jp.) ¥ UX BIMSHUE HA Pa3BUTHE KOJUIEKTHBHBIX
dhopmM Tpya.

Komanooobpasosanue —  coepemennas  npocpeccusHas — ¢hopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loastue «komanap». Ee
OCHOBHBIC THUIIBIL: BEpTHUKAJIbHAS, TOPU30HTAIbHAS, KOMMUTET,
CIeNMaTu3MpOBaHHas,  caMoymlpaBiisiemas,  BHpTyanbHas.  Cragum
¢dbopmupoBanus.  JleTepMHHAHTBI €€ CIUIOYCHHOCTH:  KOMAaHJIHBIC
B3aMMOZCHCTBHS, OOIIHE [IEH, TPUBIIEKATENFHOCTh KOMAHIBI JJIST KaKIOTO
ee WIeHa, MOTHBAIW YYaCTHHKOB, COI[HAIBHO-TICHXOJIOTMYECKUI KIMMAT
(opranmzanmoHHas KyJIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Vnpaenenue xonprukmamu 6 rxomanmdax. VX mpuuuHBI (HETOCTATOK
pECYpcoB, HEUETKOE pa3/ereHHne OO0S3aHHOCTEeH, KPH3UC KOMMYHHKAIUH,
JUYHOCTHBIE AaCMeKTHl, pa3jdnyhsi BO BIACTH M CTaTyce), CTWIH
(KOHKYPEHTHBIH, YKJIOHEHHE oT KOH(JIUKTA, KOMIIPOMFICC,
MIPUCTIOCOOIEHNE, COBMECTHAS NEATEIhHOCTh) U METOIBI YPETyIHUpPOBaAHUS
(memm  BBICIIErO YPOBHA, TOPTH / TIEPErOBOPHI, MOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHHUKAIINH).

Ipeumywecmsea u nedocmamru pabomel 8 komarnoax. lloTeHIMaIBHBIC
BBITOZIBI M U3JIEPIKKH.

4. Oo6pa3oBaTe/ibHbIE TEXHOJOTUH

Ne i/n | HammenoBanme pa3aesia Buasbl yueoHoi O0pa3oBaTebHbIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunsbie mikossr u Jlexmus 1,2 Jleknus-Busyanusanus
IIpUPOJIa YIIPABIICHUS Cemunap 1,2 Pa3BepHyTas Gecena-1ucKyccus c
(ucropuorpadudeckuii u 00CyX/1IeHUEM BOIIPOCOB TEMBbI
KOMITapaTUBHBIN NOJIXObI K Pa30op KOHKpETHBIX CUTYalluH,
MEHEJKMEHTY) CamocTrosTenpHas | 3aJaHUN KecoB
paboTa
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2. | Opranuzanus Kak OObEKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yIpaBJeHUs (CUCTEMHBIN U
CyOBbEKTHO-OOBEKTHBIN Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYalU,
MOJIXO/IbI B MEHEPKMEHTE) CaMmocrosTenpHas | 3aJaHnuil KeMCOB

pabota

3. VYnpaBneHYECKH TPy U Jlexuus 5,6 Jlekuusa-Busyanuzanus
€ro COACpKaHue Cemunap 5,6 Pa300op KOHKpETHBIX CUTYaIH,
(pyHKIIMOHANBHBIA 1 CamocTrosTenpHas | 3aJjaHUM KeiicoB
MIPOLIECCHBIN MOIXO/IbI B pabora
MEHEDKMEHTE)

4, PykoBocTBO M TUMaEpCTBO Jlexuus 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTUHT€HTHBIN 1oaxo el B | CamocrositenbHas | Pa300p KOHKpETHBIX CUTYallUH,
MEHEDKMEHTE) pabota 3a/IaHHI KeHCOB

5. | JIuyHOCTB M KOJIIIEKTHB. Jlexnus 9,10 Jlexums-Busyanuzanus
CaMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYaLIUH,
KOMaH1000pa3oBaHne CamocrosiTenbHas | 3aJaHUN KEHUCOB,
(4e0BEeKOOPHEHTUPOBAHHBI | paboTa
Y M POEKTHBIN NOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecemoBanue 1Mo pe3yibraTam
OCBOCHHSI TCIUTUIAHBI

5. OuneHKa JIAHKPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs
Cucrema oueHMBaHHUS

B nponecce n3ydeHust Kypca NpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYJEHTOB B
cootBercTBUU C [losmoxenuem PITY o ero mposenenun. OH npeamnonaraeT y4eT pe3yabTaToB
CaMOCTOSITENIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYAIlMOHHBIX 3aJaHUM, a TakkKe
CTETEeHU y4acTHs CTYACHTOB B 00CYKJICHHUH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUN TMPENCTaBIsIeT COOOW COBOKYIMHOCTb Pa3IHYHBIX IOKazareiaedl padoThl
CTyIEHTa B TeYEHHE Bcero mpoiiecca o0yuenus. [lo kypcy «MeHemKMeHT» npeaycMaTpuBaeTCs
TEKYIIH KOHTPOJIb yCIIeBaeMOCTH B (hopMe ompoca Ha 3aHSATHUSX, TECTUPOBAHUS, BBIMOIHEHUE
MpakTH4ecKux 3amaHuil. [IpomMexxyTouHBI KOHTpONb mpoBOAUTCA B ¢dopme TectupoBaHus. C
yuyeToM HaOpaHHBIX Oa/UIOB CTYAEHTHI MOJYYaroT 3aueT ¢ oueHkod. uddepeHunpoBanHas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUM C yTBepkAEHHONM B PITY peitituHroBoit
CUCTEMOM KOHTPOJISI 3HAHUM.

5.1.

dopma KOHTPOJIS MakcuManbHOEe KOJIMYECTBO OalIoB
3a OJJMH CEMUHAp Bcero

1. Vuactue B 0OCYXIEHHH TEOPETHUYECKUX | 2 Oaia 18 GanmnoB
BOIIPOCOB Ha CEMUHAPCKUX 3aHATUSAX

2. BrolnmonHeHue NpakTUYECKUX 33JaHUi Ha | oT 4-X 10 5 6ayuioB | 42 Gamia
CEMHMHAPCKHUX 3aHATUIX

3. TecrupoBanue 40 6anmoB

4. Hroro 3a cemecTp (IUCLUIIIMHY) 100 GayioB
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OrneHka «3a4TeHO» BBICTABISAETCS OOydaromeMycs, HaOpapmiemy He MeHee 50 OawioB B
pe3ylbTaTe CyMMHUPOBAaHHS OAJIJIOB, MOMYYSHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrectaiuu B cemectpe. [lomydyeHHblif COBOKYINHBIM pe3ynbrar (Makcumym 100 O6aiioB)
KOHBEPTUPYETCSA B TPAAULUMOHHYIO LIKAJIY OLICHOK M B IIKaly OUEHOK EBpONENCKON CUCTEMBI
nepenoca u HakoruieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TAOJIULIEH:

100- dansbHas TpanuuuoHHas mkaJjaa Hlxana ECTS
IKaJjia
95-100 OTIIUYHO 324TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHLHO HE 3a4TCHO FX
0-19 =
5.2. Kpwutepuu BbICTABJIEHHUS OLIEHOK
Banabl/ | Ouenka | Kputepuu onleHkH pe3yibTaToOB 00y4eHUs MO AUCIUTLINHE
mKajga | mno
ECTS AUCHMILIU
He
100-83/ | «ornmuHO | BeIcTaBnsercss oOydaromieMycsi, €Clid OH TJIIyOOKO M IPOYHO YCBOWII
AB »/ TEOPETUYECKUI u MPAaKTUYECKU I Marepual, MOKET
«3aYTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHSIX M B XOAE MPOMEKYTOUHOM
(OTIMYHO) | aTTecTalUH.
»/ OOyuaromuiicsi HMCYEPIBIBAIOINIE M JIOTHYECKH CTPOMHO H3jaraer
«3aYTCHOY» | yUEOHBI MarTepuaji, yMEeT VYBS3bIBaTh TEOPHIO C TPAKTHUKOMH,
CIPaBJISIETCSl C pEIIeHUEeM 3a7a4d MpodecCHOHATbHON HAIpPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, TPABWILHO OOOCHOBBIBACT MPUHSTHIC
peleHuUs.
CBobOogHO opuWeHTHpyeTcss B y4eOHOM ©  TpodecCHOHATbHON
JUTEpaType.
OneHka 1O JWCUUIUIMHE BBICTABISETCS OOydYaromemMycst ¢ y4éTom
pe3yabTaTOB TEKYILEH M MPOMEKYTOUHOH aTTeCTAIUH.
KomnereHnnuu, 3akperyiéHHbIC 3a TUCHUIUITMHOW, CHOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHUI.
82-68/ «xopoio» | BeictaBnsercss oOyuaromemycs, €clid OH 3HAaeT TEOPETUYECKUH W
C / NPaKTUYECKUH MaTepuall, PaMOTHO M IO CYIIECTBY H3JIaracT €ro Ha
«3aYTCHO | 3aHATUSAX M B XOJC MPOMEKYTOYHOH aTTecTallid, HE JOIycKas
(XopoI0) | CyIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiicss MpaBUJIBHO MPUMEHSAET TEOPETUUECKUE MOJIOKEHUS TIPU
«3aYTEHO» | PELICHUM TPaKTHUECKUX 3a]ad MpOo(ecCHOHANBHON HalpaBIeHHOCTH
pPa3HOrO YpPOBHS CIIO)KHOCTH, BIaJieeT HEOOXOJAUMBIMHU JUIS 3TOTO
HaBBIKAMU M IPHEMaMHU.
JlocTaTo4yHO XOPOIIO OpPUEHTHpYETCs B ydeOHOM U mpodeccroHalbHOM
JAUTEpaType.
OneHka 1O JUCLUUIUIMHE BBICTABISETCA OOydaromeMycst ¢ Yy4ETOM
pe3yabTaTOB TEKYILEH 1 MPOMEXKYTOUHOM aTTecTaluHy.
Komnerennuu, 3akpemiéHHble 3a JTUCHMIUIMHOM, CPOpPMHUPOBAaHBI Ha
YPOBHE - «XOPOIIH.
67-50/ «ynoBner | BreicraBnsercs oOydaromemycsi, eclid OH 3HaeT Ha 0a30BOM YpOBHE
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D,E

BOPHUTEIBH
o»
/«3a4TEHO
(ymoBneTB
OPUTEITHHO
)»/

«3a4YTCHO»

TEOPETUYECKUN M IPAKTUYECKUH MaTepual, IOIYCKAaeT OTICIIbHbIC
OIMOKHM TPU €r0 M3JIOKEHHH Ha 3aHATUAX U B XOJ€ MPOMEKYTOUHOMH
aTTeCTaluu.

OOyuaromuiicss  UCHBITBIBAECT  OMpENCNEHHBIE — 3aTPyAHEHUS B
IIPUMEHEHUH TEOPETUYECKUX ITOJIOKEHUN IIPU PEIIECHUH NPAKTHYECKUX
3a7a4  Mpo(EeCCHOHAIBHON HANpaBICHHOCTH CTaHIAPTHOTO YPOBHS
CJI0’KHOCTH, BJIQJICET HEOOXOIMMBIMH JIJISl 3TOTO 0a30BBIMH HABBIKAMH U
pUEMaMU.

JleMOHCTpHUpYeT AOCTATOYHBIH YpOBEHb 3HAHUS YUEOHOM JIUTEpaTyphl
110 TUCLUIUIMHE.

OneHka 1O IUCLMILIMHE BBICTABISETCA OOydarolEMyCsl € Y4ETOM
pe3ybTaTOB TEKYIEW U MPOMEXYTOYHOMN aTTECTALUH.

Komnereniuy, 3akperui€éHHble 3a JUCUUIUIMHOM, COpPMHUPOBAaHBI Ha
YPOBHE - «JI0CTaTOYHBIN.

49-0/
F,FX

«HEYJIOBJ
ETBOPUTEI
bHOY/

HE
3a4TEHO

BrictaBnsiercst oOyuaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U MPAaKTUUECKUI MaTepuall, A0MycKaeT rpyobie OlNnOKU
nopru €ro M3JI0KCHHUHN Ha 3aHATHIAX W B XOIC HpOMC)KYTOLIHOI\/’I
aTTeCTalllu.

OOyyaromuiics HCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS] B MPUMEHEHHUU
TCOPETUICCKUX MOJIOKEHUH npu PpeIICHNU MPAKTUYCCKUX 3aJad
npodeccuoHalIbHOM HaIpPaBJIEHHOCTU CTaHJIAPTHOTO YPOBHS
CJIIOXKHOCTH, HE BJIAICCT HCO6XO}1I/IMLIMI/I JIsT 9TOTO HAaABBIKAMU U
NpUEMaMH.

JleMmoHcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOW IUTEpaTypsl IO
JTUCLUILTHHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromeMmycss ¢ y4EToM
pE3yJAbTaTOB TEKYILIEH U TPOMEKYTOUYHON aTTECTALNH.
Kommerenium Ha ypOBHE <«JIOCTaTOYHBINY», 3aKpEIUIEHHbBIE
JUCIUIUIMHOM, HEe COPMUPOBAHBI.

3a

5.3.

6) k.. Mbii

OueHo4yHbI€e cpeAcTBA (MaTEepHAJbl) VISl TEKYIIEr0 KOHTPOJISAA yCIIeBA€MOCTH,

NMPOMEKYTOUHOI aTTeCTAIMH 00yYAIOIIMXCH MO JUCHUIIHHE

[Tpumep TecToBoro 3amanus K nudQepeHIMPOBaHHOMY 3a4eTy M0 AUCHUIUTHHE «MEHEIKMEHT»
1. B 1912 roay 12 npuMHIUIIOB MeHeIKMEHTa ObLJIM c(hOPMYTHPOBAHBI:
a) A.®ationem;

0;

B) M.Bebepom;
r) @.Teitnmopom;
1) [.Omepcorom.
2. ABTOpcTBO padoThl «[IpuHIMIBI HAYYHOro ynpasJjenus» (1911 r.), my6aukanus KOTOPoi MoCay:Kuiaa
HAYaJIOM NPU3HAHHUSA MEHeUKMEHTA HAYKOi H caMOCTOSATEBHON 001aCThI0 HCCJIEI0BAHMIA, MPHHALTEKUT:

a) A.@aiiomo

>

0) x.0.Mpiio;

B) M.Bebepy;

r) ®.Teitnopy;
1) [.Omepcony.
3. BnepBble cocTaB (PYHKIUI ynpaB/ieHHs ObLT MPeIJI0MKeH:
a) A.@aiionewm;
0) x.0.Mpoiio;
B) M.Bebepowm;
r) @.Teitnopom;
1) I.Omepconom.
4. IIpodsieMa «4e10Be4YeCKHUX OTHOLIEHHID MeXKAy HHIAMBHIYYMaMH B pado4unx yciaoBusx snepsbie (1927 r.)
ObLiIa H3y4YeHa:
a) A.Qaiionem;
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0) Ix.2.Mpiio;

B) M.BebGepowm;

r) @.Teitnopom;

n) I.Omepcorom.

5. Kosin4ecTBo 4e/10BeK, KOTOPOe MOKeT ObITh 3 (eKTUBHO 00beJHHEHO NOJ ¢JHHBIM PYKOBOACTBOM —

a) MPUHIMIT €IMHCTBA ITOJUNHEHIS;

0) MacmTab yrnpamisieMOCTH;

B) (DYHKIUSI YIIpaBIICHUS.

6. Peaxnusi opraHu3oBaHHOM CHCTeMbl, HATIPABJICHHAS] HA MPeJOTBPAallleHNe HCKAKeHUs MHPOPMAaluK IIPH
nepegave ee yepe3 yBeJININBaIOIIeecs] KOJHYECTBO YPOBHEH yIpaBJIeHUs — 3TO

a) IICHTpaJTU3aIHs;

0) JeICHTpATU3aITHS;

B) JerapTaMeHTaIH3alHsl.

7. OTHOCHTEJILHO CAMOCTOSITEJIbHbIE, CIIENMATN3HPOBAHHBIE 1 000C00/IeHHbIE YYACTKH YIPaBJIeHY eCKOi
JesiITeJIbHOCTH — ITO

a) YPOBHH yNPaBIICHHS;

0) GhyHKIIUYU yTIIpaBJICHUS,

B) CKaJIsIpHAsI LIEb.

8. KotnvecTBo nHpopmaummn, KOTOpPoii pacnosiaraeT OpraHu3anus 1Mo MoBojay KOHKPEeTHOro pakropa
BHEILIHEH cpe/ibl M YBePEeHHOCTH B 3T0i HHGOpMaLNu onpeaeser:

a) HEOIPEICICHHOCTD CPE/IBI;

0) CIIOXKHOCTB CpeJbl;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIHU MIpeaNoaraeMasi IeHHOCTh WJIW MPUBJIEKATEIbHOCTH /I HHIAUBHU/IA MOJTYYE€HHOT0
BO3HATPaKIEHUs, ITO —

a) CTUMYIT;

0) MOTHUB;

B) BaJIEHTHOCTb.

10. OpraEu3anuio Kak CJI0KHYI0 CHCTeMYy YIPaBJEHHsS XapaKTepu3ylOT TaKHe CBOICTBa, Kak
(MHOKeCTBeHHBbII BHIGOP):

a) HATM4IKMe HECKOJBKUX IIeNeH;

0) XaOTHYHOCTh CBSI3EH MEX/Y 2JIeMEHTaAMHU;

B) HE3aBUCHUMOCTb OT OKPY)KEHUSI;

r) OOJIBIIOE YHCIIO FIEMEHTOB.

11. OTHomeHUs1 MEKAY JIEMEHTAMH CTPYKTYPbl OPraHM3alMM MONIEP’KUBAIOTCS GJarogapsi cieaylium
cBA3AM (MHOKeCTBEHHbIil BHIOOP):

a) (QYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

12. B opraHuzanuu JBWKeHHe WH(OPMAIIMH M YNPABJIEHYECKUX pellleHHil MO0 TeM WIH WHBIM (YHKIHSIM
ynpaBJieHHs1 00ecrieYuBaeTcs 0aroaapsi CBA3sIM:

a) (QYHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

13. B opranm3anum BWKeHHMe WHQOPMANMM W YNPABJIEHYECKHUX pelIeHUH MeXKAy JHHeHHbIMHI
PYKOBOIUTEJISIMH 00eCcIieYHBAETCs 0JIaroapsi CBA3AM:

a) (OYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T) PBIHOYHEIM.

14. YcraHoBHTE COOTBETCTBHE MEK/Y MOHATHEM U €r0 oNpe/ieieHueM.

1. MeTtosibl MEHEKMEHTA, OCHOBAHHbBIE HA COBOKYITHOCTH CITIOCOOOB BO3JCHUCTBHS IIYyTEM CO3JaHHUSI SKOHOMHUUECKHUX
YCIIOBUHM AJIs1 JOCTH>KEHUS [TOCTABIICHHBIX LIEJIEN

2. MeTozibl MEHEKMEHTA, OCHOBAHHbBIE Ha CIIOCO0aX BO3ACHCTBHS HA OPraHU3AIMOHHBIC OTHOIICHHUS TIOCPECTBOM
MPSIMBIX TUPEKTUBHBIX YKa3aHUH

3. MeTonpl MEHEKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOT'O BO3ACHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIONINE MOPATIHLHOE CTUMYJINPOBAHUE TPYAOBOH IEATENbHOCTH

Yemanosume coomsemcmeue mexncoy HymMeposanHvbiMu 00beKMamu 8 (popMyIuposKe 3a0aHUsA U 6aPpUAHMAMIU
omeemos

a) COIMaJIbHO-3KOHOMHUYCCKHUC,
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0) S5KOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIC (OpraHU3aI[MOHHO-PACTIOPSIUTEIbHbIC);

F) COOMAJIBHO-TICUXOJIOTUYCCKHE.

15. KonkperHsbie (4acTHbIe) QYHKIMH YIIPABJICHUS TECHO CBA3AHBI C (€O) CIeIyIOLINM:
Ykaorcume ne menee 08yx eapuanmos omeemos

a) cnenudUKoH;
0) IMoBeIEeHHEM OTPACIIEBBIX OPTAaHOB YIIPABIICHNUS;
B) TOIUIEp)KaHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(epamMu AesSTETbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €T0 ONpeTeIeHHEM.

1. JIunepcTBO

2. Bnusinue

3. PykoBoacTBO

Yemanosume coomseemcemeue medcoy HymeposanHbiMu 00beKmMamu 8 hopMyaIuposKe 3a0aHust U apUaHmamu
omeemos

a ) BO3MOXHOCTBH OKa3bIBaTh BJINSHUE HA MMOBEACHUEC APYIHUX JIUIL

6) CIIOCOOHOCTh Y€eJIOBEKA OKa3bIBATh BIMSHUE Ha OTACJIBHBIC JIMYHOCTH WJIM I'PYIIIbI, HAIIPABJIAA UX YCHUIINA
Ha JOCTHXKCHHC ueneﬁ OopraHuzanuu

B) YMCTBEHHBIH U (U3MYECKUI TIPOLECC, B PE3YJIbTaTe KOTOPOIO TOJUMHEHHbBIE BBIMOIHSIOT MPE/IACaHHbIE
UM oUIMaNbHBIE TOPYYEHHS U PELIAIOT ONpeIeSICHHbIE 3a/1a41

17. B cooTBeTCTBHHM ¢ NOBeaeHYeCcKOil Teopueii JuaepcTa K. JleBuHa, pyKOBOIUTE/ b, KOTOPBIH €1IMHOJTHYHO
NPUHUMAET pellieHHe ¥ U3BEIaeT 0 HeM NMOAYNHEHHBIX, SIBJISIETCH. ..

a) nubepaiom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3apaya pery1MpoBaHusi MEKTHYHOCTHBIX OTHOLIEHUH OTHOCHUTCS K cJIeAYIOLIei rpyIie MeTo10B
ynpaBJieHHs.

a) COLMABbHO-TICUX OJIOTMYECKHX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMHYECKUX;

r) AIMUHUACTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»’

TarbsiHa YanneirnHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYIach. HakaHyHe OHA BepHYIach
u3 KoMaHaupoBku B Cubupb: kommanusi «Creurpanciop», B KOTOpoil oHa paboTana,
nocrtapisiia 400-TOHHBIA peakTop MecTHOMY HedremnepepabarbiBatolieMy 3aBoay. OunHanpHas
CTaJus BBITPY3KH peakTopa ¢ Oapu 3aHsjia MOYTH HEJEINt0, U 9TH AHU TaThsHA MPOKUIIa OUEHb
WHTEHCHUBHO.

— Taxk, 4ToOBI y Bac Takoro cbecTs... [Ipazaauunoro? M-m? — oHa JHUcTaNa MEHIO, MOKa
oduIMaHT BeDKUOAN. — JlaBaiiTe YepHUYHBIN ecepT ISl Hayalla — CEroJHs HaYHEeM ¢ KOHIIA.
U nBa 6okarna BUHa — BOT Takoro. XOTsI TaJHO, HECUTE OYTHUIKY.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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Bropoii Ookan nmpegHazHavaics moapyre, ¢ kotopoit Tarbsna padorana B UT-otaene: obe
JEBYLIKA OTBEUYAIM 3a pa3pabOTKy NPUIIOKEHUN JUISl OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU I'py3a.
CobctBenno, TaresiHy BBI3BaJIM Ha OOBEKT, 4TOOBI OHA ObLIAa TOJ PYKOH, €CIIM B Mporpammax
ciyautcsi cOboii. Ho Bce paboramo kak yacel, wm TarbsiHa, 4TOoOBI HE CHUICTh O€3 Jeina,
HaIpocusach B IOMOLIHUIIBI K HHXEHEpPaM, pyKOBOIUBIINM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komanauposka,
CMOTpI0, TIONUIa TeOe Ha MoJb3y. CHsienb Kak camoBap!

— U Oypmo! 51 Ham BHWHA 3aka3ajia, Tak 4TO MpeyIarar Tebe OCTaBUTh MAIWHY TJIe-
HUOYIIb Ha MTAPKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3bIBail.

B Cubups Taresny no3Ban Koncrantun Eropos, HaualbHUK OTAENa TPAHCIOPTHPOBKHU
rpy3oB «Crnenrpancaopay. Ilox koHell KOMaHIUPOBKU OH MPEUIOKUI €l IepelTH B €ro oTAeN:
«[Togymaii, moroBopu co cBOel HavyaJbHUIIEH, 3aKOHUM TaM CBOM Jeja — U K Ham. Tebe, MHe
KaXkeTcsi, paboTa «B 1osie» OoJbllle HPABUTCA, Ja U TOJI0OBAa y TeOs Ha MECTe, a OCTAIbHOMY
Hay4YHUIIbCSD.

— Bce, nepexoxy k EropoBy, — karteropuyHo 3asBuia nojapyre Yamisiruna. — OH
no3Bai Kk cede! Tak uTo mo3apaBb MEHS.

— [lomoxau, naBai mo nopsAKy, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3agonbanace s B UT. Thl cebe He mpexacTaBisienib: s mpopaboTaia HEAET0 Ha
pasrpy3Ke Kak JIOMmab U cpa3y MoYyBCTBOBaA ceOs mydrne. A?

— Jla stichopust 3TO: HOBBIE JIFOIM, MeCTa, Tipupoa. [IpoiaeT, He cremniy.

Jlropmuna paboTtana B KOMIIaHWHM JoJiblie moApyru. EW cTamo HeMHOro 3aBUAHO, YTO
Eropos mo3Ban k cebe He ee. «XO0Ts Ha Kol MHe padoTa B nosie? He Moe 310, — moaymaina oHa.
— Ho mor 051 1 TPOCTO MPEATIOKUTE.

— He ckaxu. Tam noHatHbIe 3a1auu, LEJIH, — paccykKJajla TEM BpeMeHeM YaruibIruHa.
— Jla ¥ B3aMMOOTHOIIIEHUS MEXKAY JIIOAbMH... oHH apyrue. He oducueie, yto mmu. He 3Haro.
Mpmue taM nHTepecHee. B o0miem, cBamuBaro s OT Hallel TPhIM3BHI.

JromMuna eaBa 3aMETHO YCMEXHYJIACH:!

— Ilonoxau, ona xe eme 100po 10wKHA 1aTh. [I0TOM — reHaupeKTop YyIBEpAUTD.

— Jla sto neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
npoTHuB OyayT?

— Hy, Torma 3a tebs, — Jlroammia 4dokHynack ¢ TaresHoW. — UTOOBI y TeOst Bce
MOJTYYUJIOCH!

— AmuHb!

Heoxunanuwplii 0apbep

Co nusa BosBpamienus u3 Cubupu mpouuia yxe Hefens, Ho TaThsiHa BCe HUKAK HE MOTJa
MOTOBOPUTH CO CBOEHl pykoBoauTenbHuiiel. Ta Oblma TO 3aHsATa, TO HAa BbIE3NE, TO Y
pykoBojcTBa. Copokanessitunetnsas Mpuna ['eopruena KyanHosa npuiiia B KoMmanuio 6osee
20 ner nazax u3 xumuuyeckoro HUU, roe ona Bosrnapmsiia naboparopuro. 3a 3T0 BpeMsi OHA
cMeHma rpodeccuto u gopocia 1o pykooautens UT-otaena u 3amecTuTens reHIupeKTopa.

[Tocne komananpoBKH TaTksHA C SIBHOM HEOXOTOH MOSBISAIACH B OTIENE, YErO paHbLIE 32
Heil He 3ameuanoch. OmasnpiBana. Ha nenoBble mucbMa KoJuler oOTBevasla € OOJbLION
3a7epKKoi. «V3BUHHUTE, CiTydalfHO yJanuia», — oOBbsICHAJIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Yro 3710 C HeW? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJIHA U3 COTpyAHUL. — Bce B kypce. MBI Jjaske OTMETHIIN 3TO JIEINO.

«MHTepecHoe knHo, — nonymana Kyannoa. — BooOrie-To s ee HMKyAa He OTIIycKaja
— Yy Hac W TaK JIOAEH HE XBaTaeT. A OHa y MEHs JaK€ pa3pelleHHs HE CIpalluBaia, HeE
IIOCOBETOBAIACH.

Yepes nens Mpuna ['eoprueBna cobpana Bech OT/IEN.

— VY Hac nosiBWiIachk HoBas 3ajada. byxrairepsl nompocwium HUHTErpupoBaTh «1C» ¢
porpaMMaMu y4yeTa JIBUXKeHUs rpy3oB. Kpome Toro, Hamewaercs: 60JIbIION TPOEKT — MOBE3EM
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neranu TypOuH Ha ['DC. Ham Hy)XHO OyzmeT ITOBECTH 10 yMa MpOrpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXKHO, TIOMOYb MH)KEHEpaM ONTHMHU3UPOBATh PACUETHI.

Ycnpimas 0 HOBOM OOJBIIOM MPOEKTe, TaThsiHAa 3aBOJHOBANIACH. [IPOEKT OBLIT CIOMKHBII:
MPEIoaraloch NPUBJICYCHHE aBTOMOOHMIBHOTO, KEIE3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo ObUIO mpuayMaTh YyHUKAIBHOE KpeIUIeHHE TIpy3a, paccuutaTh 3()(HEeKTUBHOCTH
WCTIOJIb30BaHUSI KpaHOB, Oapx. VM, BeposATHO, MOJHUMATh JIMHHUM OJIEKTpoIlepenad u
MyTEIPOBOJIBI, PACIIUPATEH T0pory. «Bo3MOXKHO, s yxke Oyay STUM 3aHUMaThcst y EropoBa», —
oOpaioBanach OHa.

— Komy yem 3aHMMAaTBCSI — TOSICHIO ITOTOM IOIpoOHee, — moapIToxmIa Kyaunosa., —
YampIruHa, a BaM MoKa HY)KHO OY€Hb ITOCTAPAThCs 3aBEPIIUTH MPOLLIBIHA poekT. HemoueToB y
Bac MHOTO.

— Ho BBI e TOBOPHIIH, YTO B LIEJIOM HEIUIOXO?

— /Ma, ecnmu 3a BamMU IOCTOSTHHO TMpUCMaTpuBaTh. HO CTOUT OTBEpPHYThCS — U BBI
paboTaeTe crycTs pyKaBa, IOCTOSIHHO TIEpE/IeNIbIBA€TE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .
«Yto 310 Cc Hen? — pazosznunack TarbsiHa. — OOBSCHATH HANO TOJKOM, TOTJa M

nepeAebIBaTh HUUEro He MIPUACTCS — a TO UIYT KO3J1a OTIYIIEHUS ! ».

VY YamneiruHoi OblJIa 0JJHA OCOOEHHOCTH: €CJIM OHAa 4Yero-HuOyab HE MOHWMAaJa, TO BCE
TpakToBaJla To-cBoeMy. HauwanmpHuua npocuna ee: «Ecim yrto, mpuxoaute, yrounsire. Ilo
mo0bIM Bomipocamy». Ho mocie toro kak KyaumHoBa 1enrKoM OTmpaBuiia B KOP3UHY €€ MPOEKT,
YanplruHa cTapajack C HEW IMOMEHbIEe KOHTaKTHpoBaTh. «OHa TPOCTO HE BpyOWIach W
BBIOpOCHIIa BCe, — KajoBayiach TarbsiHa moapyre Jlroamuine. — BooOrmie MeHs HE BO 4TO HE
CTaBHT».

[[Inu gau, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIIUTh CBOU Jeja. A 10 3TOTO OHA HE XOTela
oQUIINATILHO TMPOCUTHCSA B APYyrod otnen. PykoBoauTenbHUIIAa TOpydWsa €dl mpumymarb M
000CHOBATh AJITOPUTMBI MHTETPAIMA HECKOJBKHX JIOTUCTHYECKUX mporpamMm. [loTom HYKHO
OBLJI0O TIOMOYhL KOJUIETaM HaWTH OMMOKH B WX pa3pabOTKaxX. «3aBajmiia MEHs JejaMny,
3auitack TatbsHa.

[ToHsB, YTO TaKUMHM TEMIIaMH OHA HUKOTJA HE 3aKOHYMT, TaThsiHa peniusia NOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, Bbl 3HaeTe: s X0uy nepentu B otaen Kk Koncrantuny
Eroposy.

— Ja, KoHcTtaHTHH COBETOBaJCS CO MHOM IO ATOMY MOBOJY. A Bbl, KaKk s NMOHUMAIO,
PENTWIH MPOCTO MOCTABUTh MEHsI 1epes] (aKTOM.

— Her. Xorena ckazaTh BaM paHblli€, HO HaJIesJIaCh CHavalla 3aKOHYUThH CBOM Jiena 3/€Ch.
VY Hero B oTJeNe MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbiiero 100b10Ch. U 1oIb3bI OT MEHS
Oyznet Goubliie.

«To ecTh ThI TYT TpH rojia pa3BieKantach, 4YTo Ju? — BO3MYTHIIACK TIpo cebsa KyauHoBa. —
JIroqu BKJIAABIBAIOTCS, a AJIsl TeOs 9TO NUIIb CKydHO? IHTepecHO — He MHTEPECHO... MBI ke He
B UTPYLIKUA UTPAEM».

— 3HaeTe, BaM CTOMT MOAYMAaTh HaJ CBOMM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHuil. OAuH pa3 BBl ChE3NWIM B KOMAaHAUPOBKY — U Bce? Pemmnum
MOMPOIIATHCS?

Kaprepa camoit Upunsl KynunoBoii cknaapiBanack nonro. OHa MHOro paboTana, mpexie
YeM CeMb JIeT Ha3aJ BO3IJIaBWJIA OTAEN 3TOM YaCTHOW TPaHCHOPTHOM KOMIIAaHHMH. SA3BIKH
MPOrpaMMHUPOBAHMS, YIpaBIeHYECKOe 00pa30BaHUE, CTAKUPOBKH B €BPOMEUCKUX W a3MaTCKUX
JIOTUCTUYECKHX LEHTpax. B ee kabuHeTe BHCENO MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yrimy
CTOSUTM CTaTyITKH 32 CIIOPTUBHBIE JOCTHKEHHS: KOT/Ia-TO OHA MPO(ECCHOHANBHO 3aHMMAaach

OeroBbIMHM JbDKaMHU. «CTOJIBKO JIET Ha OJHOM MecTe, — B3/0XHYyna TarksHa, OIJIAIbIBas
KaOMHET pyKOBOJHUTEIbHUIBL. — S OBbI TaK HE CMOTJIa.
— B ofmem, s XAy OT Bac pe3yiabTaTUBHOM paboThl, — MoOBBICHIIA rojoc MpuHa

FeopmeBHa, YJIOBUB HEAOBOJIBCTBO MOAYMHEHHON. — A JaJIbIIC TOCMOTPHUM.
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KynunoBa B3rmsamom mpoBoguna Taresny no asepu kaOuHera. [lo3Bonmia Eroposy:
«KocTs, Bbl, KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisHyncs. Ho Yannsiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBATAET, HO HYKHBIH HAM PaOOTHUKY.

OtnyckaTh €€ HayaJlbHUK OT/E€Ja HE XOTeja €Ule U IOTOMY, YTO 3TO MOIVIO CTaTh
pUMEpOM Ui Apyrux. HeKoTopbIM COTpyIHUKAM, 3Haja OHA, XOTEJIOCHh ObI MEPEUTH B JAPYroe
Mmecto. Ta e Jlronmuna Parkuna — noapyra Taressbl: paboTaeT B KOMIAHUM CEMb JIET, r0/1a
TPH Ha3aJl MPOCHIACh HA TMOBBIIICHHE BO (PPOHT-O(HC, BECTH KPYIHBIX KOPIIOPATUBHBIX
KJINEHTOB.

— MBI HE YHUBEPCUTET — 3/1€Ch HET KYpCOB IO BBIOOPY, — 3asBUJI TOI'/Ia T€HIUPEKTOP
KoMIlaHuu Opnyapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs O0OOCHOBAaHHBIE
IIEPEBO/IbI HUKTO HE 3aIPEILacT. . .

Tak 4TO ecim KOro W MpoABUIaTh, TO T€X, KTO JAaBHO 3TOrO XOYET M JOKa3all, 4YTO yMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — M yxe codupaercst Ky1a-To NepexXoIUTh.
Jla 3a 3TO BpeMs 4eJIOBEK TOJIBKO IOHMMAET, KAK yCTpOEHa KoMnaHus... A HareIruea u 31oro,
IIOXO0€E, HE TIOHSIA ELIe».

[locne pasroBopa ¢ HayanbHuIeH TaTbssHa HE BblAEpKaJla W Hamucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpENTH, HO HAYaJbHUIIA MOS HE OTIycKaeT. Ilomorure MHe», —
3aKOHYMJIA OHA TIMCHMO.

EropoB cumnaTtuzupoBan mosiooit cotpyanuie. Ha mpoekre B Cubupu oHa MoHpaBUIaCh
€ro TMOJYMHEHHBIM, NOMoTraja 4eTko, ObicTpo. COOCTBEHHO, OHM U TPEMJIOKUIN €My B3STh
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3TO
MOBJIMSTH. BBl TOJDKHBI cCaMM CO BCEM Pa300paTbes M 3apyUUTHCS TOAIEPHKKON PYKOBOIAUTEIIS.
«HaBepHoe, oH npaB, — noaymana TaTesiHa. — MHaue Bce Obl Oeraniu ¢ mMecta Ha Mecto. B
oO1ieM, HaJl0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHuM

Uepes wmecsn, B kabuHere reHaupekropa «CrneurpaHciopa» MHpPOXOAUIO COBEIIaHUE.
PykoBonurenu moapasaenennii, GUHAHCOBBIN AUpekTop u coTpynuuku MT-otaena oOcyxaanm,
CTOUT JM KOMIAHMM MOKymnath crtopoHHee [1O s TpaHCHOPTHPOBKU TPy30B IO peKaM B
TOTOBOM BHJE, «B KOPOOKE», WM B3SATh «OOJIBaHKY» — 0a30ByI0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee Mo ceosl.

Cosenjanne Havyana HMpuna KynnHoBa, MO MHEHHIO KOTOPOH CTOWJIO KYIHUTh HOBOE
MIPOrpaMMHOE 0OecTieyeHNE LIETUKOM.

— MBbI 3HaeM 3Ty KOMIAHHUIO JaBHO — MX MPOJAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO BaYKHO MPH HAILINX 33]a4ax.

— S He corynacHa, — HEOXKUJAHHO JUIS BCEX, B TOM YHCIIe Ui ceOs, B3sia cioBo TarbsiHa
Yamsiruxa.

Havanphuna cBepiuna ee B3riagoMm. OHa SBHO pacCUMTHIBAa Ha TO, YTO MOJYMHEHHAS HE
CTaHeT CTaBUTh O]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecau b1 Bce ke kynum 310 [1O, TO OmsTh CTOJIKHEMCSI CO cTapoil mpoOiemon, —
npogomxuna TaresHa. — OHO OyneT Wb YaCTHYHO CThIKOBaThes ¢ apyrum 1[I0 —
OyXraiaTepckuM, MOHUTOPUHTA IS PYKOBOJCTBA, CIIyTHMKOBOTO ClEXeHus. B wurore Bce
MPHUETCS HAa KOJEHKE MOJEeNbIBaTh HaM. A eciu B3SATh MoyypaOpuKaT, MBI CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEJPATH HOBBIE apameTpsl! U Tak, uto Bce Oyzaer paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTuiack K Hel HayanbHHIA. — KoOraa 3T0 BBl CTalM IKCHEPTOM O
ONTUMU3AHUU PAOOTHI Pa3HBIX CUCTEM?

— Korna BBl mopyuninu MHE pa3oOpaThCs, M3-32 YEr0 y HAC OOJBIINE U3JIEPKKH. MBI
MOCTOSIHHO YTO-TO JIOKYNaeM B TOTOBOM BHJE. A MOTOM MBITa€MCS CJIEMUTh U3 ATOTO HEYTO
eAnHoe. A Tak He MOoJy4YuTcs!

OO6cyx1eHne epepacTano B III0XO CKPBIBAEMYIO CCOPY.

— UYto BBl MmBITaeTeCh J0Kazarb? — Yyxke He caepxkuBaiach KymuHoBa. — CBotO
KoMIieTeHTHOCTh? UToOBI Bac nepesenu k EropoBy?
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— BoBce HeT, — omnpaBasiBanack YaruibIrMHA, NBITasACh CKPbITh BOJIHEHUE. — S nuIb
X0y IM0Ka3aTh, YTO C TEXHUYECKOH TOUKH 3pEHHS €CTh 00Jiee OTPaBAaHHbIC PEIICHUS.

— OOocHyiiTe, — BMeIIaICS TCHIUPEKTOP.

OpuHako K geranbHeIM — noscHeHusM UWT-crmenumanuct Obuia  He r1oTOBa.  Ee
PYKOBOJMTENIBHUIIA JIETKO TOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM Oeper Ha cebs CMelocTh
paccyxaatb O IpeIMeTe, BCE CTOPOHbI KOTOpOro He 3HaeT. «YUTo Bbl MOXKETe CKa3aTb O
CTOMMOCTH DPa3pabOTKH “00JBAaHOK” M IMOKYIMKE I'OTOBOrO pemeHus’? BpemeHn ucnoigHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlnajia BornpocamMu KynnHosa.

[Tocne coBemanus Yarmiblrna no4yBcTBOBaa ceOs nmogaBieHHOMN. «M uepT MeHs AepHyI
MOWTH TPOTUB HAYAJIBHUIIBI, Ja eIlle, He uMes xeine3Hou aprymentauun? W Eropos
HEOJIOOPUTEIIEHO HAa MEHSI CMOTpEI...» — B3AbIXxana oHa. Jlrogmuia PaTkuHa, yBUIEB OAPYry
B TAaKOM COCTOSIHHM, MTOTIBITAJIACH €€ YCIIOKOUTD:

— Tloapyra, Tebe mamedyku uan exatb? Tel uupenip 1mo rpadiasM, HaOWBACIIb UIUIIKH,
cTapaemibcsi YTo-To J0ka3aTh. OHO Tebe Hamo? Eciau Thl XoUenb nmepeBecTuch, Tak cAeyai Tak,
yTo0b1 KynuHoBa 3axotena tede momoub. Cama. A He HacTpauBai Bcex mpoTuB cedsi. OHa xe
HOpMaJbHas TEeTKa.

«A percTBUTENBHO, — 3aaymanach TaTesaHa. — UTO-TO s HaKOCSYMIIA: PACCOPHIIACH C
medom, HauyalbHHUK, K KOTOPOMY 51 COOMpParoCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO MCTPaBUThH cUTyaluto. Ho kak Terneps HalaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCE K€ K
EropoBy?».

Kax noctynuts Yansirunoi?

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpapJsilOlyii NapTHeP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cUTyaluss — pe3yiabTaT OWIMOOK M HENAIbHOBUJIHOCTH KaK caMoi
COTPYIHHMIIBI, TaK U €€ pyKoBoauTeNA. B uTore BO3HUK KOH(IUKT, KOTOPBIHA BBILIEIN 32 PEIEIIbI
npodeccuoHanbHOM cdepbl. TaTbsHa, OueBUOHO, HE XKejlas TOTO, HECKOJbKO pa3 Io-
yenoBedecku oomaena MpuHy. DTO cTpaTermuecKkwii MpocyeT, OCTalbHbIE — MEHEE BaXKHBIC
TaKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3z0osiTana BceM O MEpeBOje, HO HE CKaszaja 00 3TOM HayaJbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BrophiX, oHa crana mpeneOperaTh paboTod, K KoTopoil MpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHEI, Ha COBEIIAHUM IOJBEPIJia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpirast omuOka TaTbsiHBI CBSi3aHA C MPaBUJIAMH MEXIMYHOCTHOTO OOIIECHUS B
KOMIIAaHUU C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelIeHHe, He IOCOBETOBABIINCH C
PYKOBOJIUTENIEM, TO €CTh Hapymmia cybopaunanuto. Xots TaTesiHa 3HaeT VpuHy Tpu rojaa, oHa
HE CyMmella MpeAyrajaTh €€ pe3KOd peakUuy U MPOCUUTATh MOCIEICTBUS CBOMX ACHCTBUNA. ITO
TOBOPHUT O €€ CIa0bIX CHOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOLICHHSIX.
Takoe moBeneHHe XapaKTepHO MJSl MOJOJBIX CHEIMATUCTOB, KOTOPBIE XOTSAT BCETO «3lIECh U
ceifuac». Ho repouHs yxe HMeeT HEKOTOPbI OMBIT pabOThl, TaKk 4YTO €€ MACHCTBUA —
CBUJICTENLCTBO WHAWBHIYaTbHBIX OCOOEHHOCTEH, yKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO,
YUIET U3 KOMITAaHUU.

Hpuna mormna Obl mpeoTBpaTUTh TaKOW MCXOJ, BEAb OHA 3HANA, 4YTO TaThsHA MOJTy4HIa
MpeioKeHne 0 TEPeBoJie, HO MoJyaia | jkjaana pa3Bssku. OHa oOuenach, U 3TO 3aMyCTHIIO
HEraTUBHBINA cleHapuil pa3Butus coObiTuid. Kondunukr HpuHe He BBITOJEH: YBOJIbHEHHUE
TaTbsHBI IOBJIEYET 32 COO0H MHOXKECTBO MPOOIIEM, CBSI3aHHBIX C TIOMCKOM M HAWMOM JIOCTOWHOM
3ameHbl. OHAKO PYKOBOJMTEIb 3aHsUIa JKECTKYIO TMO3ULUI0 M TOTepsia KOHTPOJIb Haj
cutyanueit. OKpyxaroluM KaXXeTcsl, YTO OHa y3HaJla O MPOUCXO/ISIIEM MO3KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa JKJET, KOTJa Bce caMo CO0OW pa3pemuTcs, W HaKa3bIBaeT
COTPYHHUILY 32 TO, UTO Ta XOYET YITH.
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Jymaro, ipuHe CTOMIIO IIPOSIBUTH MYAPOCTD U BBIICPKKY U HAHECTH YIPEKIAIOINN yaap
— TepBOH BBISICHUTH y TaTbsHbI, B 4eM MpoOiiemMa, MoYeMy ee He YCTPAauBaeT TEKYyIIee MECTO
paboThI U IEHCTBUTEIBHO JIM OHA MOTEpsIa K Hell nHTepec. Ecau 3T0 Tak, TO JIy4IInid BBIXOJ —
JaTh €l YHTH TpH YCIOBHHU, YTO OHA BBHINOJHUT BCIO 3aIUIAHUPOBAaHHYIO padory. Jlydme
KOHTPOJIUPOBATh €€ MepPexX0] B JAPYrod OTIelN, W3BJEeKas U3 3TOro MoJyb3y. TarbsHa ke OyneT
MOTMBHMPOBAaHA Ha BBINOJHEHHE 3a/a4, €CIM Yy3HAaeT 4YeTKUE CpOKu mepexona. MX MOxKHO
pacTsHyTh, HApUMEp, HA TOJr0/1a, ¥ TIOCTABUTH CBOM YCIOBHs. DTO momMorio Ol MpuHe kak
PYKOBOJUTENIO COXPaHUTh JIMIO, YKPENUTb CBS3M C OTAenoM KOHCTaHTHHA, 3aBEpLIMTH
TEKyIIyl0 paboTy, m30exarb MOBTOPEHUS KOH(DIMKTa W aTh CTHUMYJ APYIHM ITOTYHHEHHBIM
OCTaTbCsA B OTJEIIE.

TaTpsiHa TOXXE€ MOXET MOmpoOoBaTh cmacTu cuTyauuio. [Ipexnae Bcero, el Hamo TMO-
YEJI0BEYEeCKH W3BUHUTHCA mnepen VpuHOHM, HE HaAesach, BOPOYEM, 4YTO Ta €€ MPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)KHO OOBHUHSTh €€ WIM MOJBEpraTb COMHEHMIO CTaTycC
pykxoBogutess. Kpome Toro, ciieyer, He Tepsisi JOCTOMHCTBA, TOCOBETOBAThCA ¢ MprHOM 0 TOM,
KaK TepedTH B APYrodl OTHelN, a TakkKe MaKCUMaJIbHO A(P(PEKTUBHO BBIMOIHUTH OCTABIIYHOCS
yacTb paboThl. To ecTh pemars NpodsieMy HY)KHO C TOUKH 3PEHHUS YEeJIOBEYECKHX OTHOIICHUH,
JMaJora, a He B PEKHUME «IIOJYMHEHHBIM — pPYKOBOJIUTENbY». B uTOre BmIMrparoT Bce. B
MIPOTUBHOM CJIy4a€ B IPOWIPBIIIE TOXKE OKaXyTCs BCE: HENOBOJIbHAs TaTbsHA YBOJMUTCH,
KOHCTaHTHH He MOJIy4YUT 3aMOTUBHPOBAHHOTO MTOJIYMHEHHOTO, MprHe npuaercs uckatb HOBOTO
COTpYIHHMKA U HHTETPUPOBATH €T0 B KOJUIEKTUB. UTO, 6€3yCIIOBHO, CKa)KeTCs HA BCE KOMITAHUU.

Slumna CraHwJieHaiiTe, JAUPEKTOP IO KOPHNOPaTUBHOMY ynpasjeHuwo [TAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, IOKA HE HACTPOEHA HJTU [0 KapbepPHOW JIECTHUIIE BBEPX: €€
UHTEpECYeT pa3BUTHE IO TOPHU3OHTAIM, B CMEXHOW obOiactu. PykoBoacTBysice B paboTe
MIPUHLUAIIOM «IIOWHTEPECHEE», OHA HE AKLUEHTUPYET BHHUMAHUE HAa KOPIOPATHBHBIX IpaBUiax.
Orcrona ommOKy, 3aBelIne ee B TylUK. Bce 0HM — KOMMYHUKATHBHOTO CBOWCTBA.

Bo-nepBbix, TaTesiHE Tak M HE yIalOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOIICHUS B
KOJUIEKTUBE — U 3TO HECMOTps Ha Tpu roja padotsl. Kosuiern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YyWTH BCEro NHIlb B JIpyroi otaen. B pesynbrare mHbopMaius romia 10
HaYalbHUIBI — M, KaXKeTcs, He B 0y1aro3By4Hoil (hoopme — uero TaTksiHa, moJjiaratro, He XOTena.
Wpuna y3nana 060 BceMm mociieqHel u He oT camoil TaTbsiHb, U B 3TOM TIJaBHas OIIMOKa
TE€POUHHU.

Bo-Bropeix, TaresiHa, pabotas pyka o0 pyky ¢ MpuHOM, Tak ¥ HE TOHSJIA, YTO Ta CTABUT
CyOOpIMHALIMIO BO TJIaBy yriia. YCYryOWJIO CUTYaIMIO TO, YTO T€POUHS HE CTPEMHUTCS y3HATh Y
HaYaJbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAYMHEHHON U KaK
3TO YY€CTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TarTbsiHa HempaBuwiIbHO TOBena cebst Ha coBem@anuu. OOHO neno —
oOcyXJeHHe MPOeKTa BHYTPU OT/eja, KOTa BCe CBOOOTHO BBICKA3BIBAIOTCSA «3a» U «IIpOTUB». U
JIPYroe — BHEIIHEE COBEIIAaHUE C YYaCTUEM T'€HIUPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3UILIUIO,
OTJIMYHYIO OT MHEHHsI HEMOCPEJACTBEHHOTO PYKOBOJUTENs, — HEKOppeKkTHO. Tem Ooree ecnu
COTPYIHHK HE TOTOB €€ OTCTauBAaTh.

Hakonern, TarbsiHa monpocuia NOMOIIM Y HOTEHIIMAIBHOTO PYKOBOJIUTENSL B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cAenaTh 3TO HYXHO Obuto B Havane. Eil cTomsio mOMpocuTh
Koncrantuna obpatuthes k Mpune ¢ nHUIIMaTuBOM 0 ee mepeBoje. Toraa MpunHa BbI3Bana Obl
ee k cede, u TarbsiHa Morna OBl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusax. Hampumep,
moo0eIIaB, 4T0 OHa 3aBEPIINT BCE MPOEKTHI, HE OTOIUT ThUIBI U OyAET rOTOBa MOMOYb, €CITU
BO3HHUKHYT TIpoOyieMbl. Takol auanor uepe3 pyKOBOJAWUTENEW ObLT Obl CaMbIM MPaBUIBHBIM
BBIXOJIOM.

Ceituac TatbsiHe cTouT moroBopuTh ¢ KoHctantTnHOM U VpuHON B OOBSICHUTH UM CBOO
CTpaTeruio Mepexojia B HOBBIA OT/EN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabote. Jlanee eif HaO0 MPOAHATU3UPOBATH 3a/1a4H, KOTOPBIE IOCTaBMIIA Tiepe]] oTaenoM Mpuna,
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U TPEVIOKUTh CBOIO MOMOIb B uX peuieHuH. Benp TarksHa, cynd mo Bcemy, BCE €ll€ WIEH
KoMaH/pl. Tak OHa MOKa)XeT, 4TO, HECMOTPS Ha COBEPUICHHYIO OMIMOKY, TOTOBAa 3aHUMATbCA
TEM, 4YTO BaXHO otTneny, MpuHe u xomMnaHuu B LeIOM. TO €CTh HYXHO aKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJIEUYEHHOCTh B KIIFOUEBBIE IIPOEKTHI.

JInunsle oTHOIIEHUs1 ¢ VIpHHO BhICTpanBaTh Ha 3TOM 3Tamne OeccMbIcieHHO: TaTbsiHa He
coOMpaeTcs 3aJep)KUBAThCS B OTHENE, U PYKOBOAMTENbHMIIA 00 3TOM 3HaeT. TONbKO Korjaa
HAYHETCsI COBMECTHAs paboTa HaJ MPOEKTaMH, €l CTOUT 00paTuThes K VIprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOJUTENO. Pacckazarh, 4To €l MHTEpEeCHO pa3BUBATH Kaphepy MOCTYNATEIbHO,
MIPEIMETHO M3YyYUB CMEXHbIE 00JaCTH, ITOHSAB, HA YEM OHA XOTesa Obl ClelHaIu3upOBaThCs U
Kyzaa pactu. [loquepkHyTh, 4TO, [0 €€ MHEHHUIO, HA HOBOM MECTE M OHA peaju3yercs MOJHee, U
€€ 3HaHMs IPHUHECYT OOJblle MOJb3bl KoMraHuu. [lonpocuTs ouneHuTh ee nepcrnekTusbl. [Ipu
3TOM HY>KHO OTKPOBEHHO F'OBOPHUTH O CBOUX KaphepHBIX aMOUIUAX, MOCKOJIbKY MpuHa, cyns no
BCEMY, — KapbepHCT, U TaKUe apryMeHTbl OyAyT el MOHATHBL. Toraa, BO3MOKHO, HaYaJIbHUIIA
W3MEHUT OTHOILLICHUE K MOJYMHEHHON 1 MIOMOKET € MEPENTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHME KOTOpPBIX TaThsiHA MPHUHSIA pEIIEHWE CMEHUTh OTHAEd,
OKa3aJIUCh PEIIAONIUMU I Hee?

2. Hackonpko 00ayMaHHBIM ObLIJIO perieHne TaThsHbI?

3. OnumuTe, Kak OpPraHU30BaH TPOIECC NMPHHATHS pelleHni B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopmanpHble poJiM Bbl 3aMETWJIM B opraHu3anuu? Memaer qu 310 paboueMy
MpoLeccy Win nomoraet? B kakux cuTyanusix MOKeT ObITh O-IpYyroMy?

5. B uem cocrosina rinaBHas ommoOka TaTbsiHbI, KOTJla €€ MPUIJIacuiIi Ha HOBYIO paboTy U
cpa3y Mocie BO3BPALLECHUS U3 KOMaHIUPOBKHU?

6. B gem 3akiroueHa cyimecTBeHHas! pa3HHIA MEXTy TaThsiHOM U €€ HaYaIbHUIeH?

7. Kak M3MEHWINCh OTHOIICHUS MEXIy TaThsiHOW WM HAYaJbHHIICH, KOTJa Ta y3Haja o
xenanuu TatbsHbl yiiTH? YeM OblTH BRI3BaHBI TPEHUS?

8. Uto mmoxoro Bunut Upuna KynnaoBa B BO3MOXHOM yxoj1¢ TaTbsHbI?

9. Ecnu 651 TaThsHa Hanmucana TUCbMO ETOopoBy paHbIlle, 4TO MOTJIO U3MEHUTHLCS?

10. Tlouemy TarbsnHa pemmia MOCHOPUTH C HAYaAJbHUIIEH HA BHEIIHEM COBEIIAHWUU, U B
yeM Oblia riiaBHas mpobiieMa e€ nmo3uiuu?

11. Kakum c Bameit Touku 3peHHs JOJDKEH OBITh aJTOPUTM JIEHCTBHE COTPYIHHMKA IMPHU
nepexoie Ha paboTy B Ipyroi oruen?

KoHTpoJibHBIE BONIPOCHI K 3a4eTy ¢ OLEHKOM M0 JucuuIinie «MeHeIKMeHT»

1. Hcropuueckue U  COLMAIBHO-3KOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
po(hecCHOHATLHOIO MEHEPKMEHTA.

2. VYnpaieHue U MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEJbHAS XapaKTEPUCTHUKA.

3. Illkona Hay4HOro ympaBjieHUs M €€ 3HAue€HUE B IMOBBILICHUU MPOU3BOJUTEIBHOCTH
Tpyza.

4.  AIMMHHMCTpAaTHUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABICHHUE MPEANPUATHEM.

5. IlIkona yenoBeuecKUX OTHOIIEHHH M €€ poJib B BBIJCIECHHH YEIOBEUECKOro (pakropa
KaK OCHOBHOTO 3JIEMEHTA MOBbIIIEeHUs 3 EKTUBHOCTH pabOThI JIt0e 110001 opraHu3anuu.

6. Illkona moBeneHUecKuX Hayk (OMXEBHOPU3M) U €€ HCCIeI0BaHMSL.

7. Illkona nHayku ympasieHus. KonndecTBeHHblE (MaTeMaTHYECKUE, CTAaTUCTUYECKUE U
HSKOHOMHUYECKUE METO/Ibl) B YIPABJICHUU.

8. CucTemMHBIH, IPOLECCHBIH U CUTYAITMOHHBINA MOIXO/IbI B YIIPABJICHHUH.

9. Pa3ButHe TEOpUHU U MPAKTUKH MTPO(HECCHOHATBHOTO MEHEPKMEHTA.

10. IlonsaTtue u cymHocTh opranuzanuu. Knaccudukaius opraHu3arui.

11. OcHoBHBIE 3aKOHBI OpraHU3allu.
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12. Muccuss W Iend OpraHu3allii: OCHOBHBIC TMOHSTHS, MECTO H POJIb IIEJIEBOTO
yIpaBJIEHUs B COBPEMEHHOM /1e10BoM npaktuke. Konnenuus ynpasiaenus no uensm (MBO) IL
HApyxkepa.

13. JKu3HEHHBIN UK OpraHU3aIiy: MOHsATHE, KoHIenuu A. Anuseca u JI. ['peifinepa.

14. IloHsTHsa «cucTEMa, €€ COCTABIIAIONINE.

15. CyOBbeKTHO-0OBEKTHBIH IMOIX0]T B MEHEDKMEHTE.

16. Cpena opraHu3aniii: BHYTPEHHsSI W BHEIIHSA. VIHCTpYMEHTHI MOHHTOPUHTA U
ckanupoBanus cpensl (PEST-u SWOT-ananu3si).

17. Apanranus opranu3anuii K U3MEHEHHUSIM, MPOUCXOIAIIMM BO BHEIIHEH M BHYTPEHHEU
cpenax.

18. YmpaBieH4eckuil Tpyd Kak OCOOBIA BHJ YEIIOBCUCCKON MEATSIBHOCTH. YUYACTHUKU
YIPaBJICHYECKOTO TPpyJa. YPOBHHU YIPABJICHHS B OpPraHU3AIINH.

19. OcHoOBHBIC 0COOSHHOCTH YIIPABICHICCKOTO TPY/Ia.

20. Tlpenmet ympaBieHYECKOTO TPy/a, CPEACTBA YIPABICHISCKOTO TPY/Ia.

21. CopeprkaHHe yIPaBICHUECKOTO Tpyia — QYHKIIMA MEHEDKMCHTA.

22. Opranu3anus Tpyaa nepcoHana. JINHeWHbIe W anmapaTHbIC TOJTHOMOYHS.

23. JlenerupoBaHHE MOJJHOMOYHUI H OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. dOyHKOMOHANBHAS MOJIENbh OICHKM MEHE/DKMEHTa Kak OJlHa W3 METOJHUK
(YHKIIMOHAJIBHOTO aHAIHN3a.

25. VmpaBieHUecKHe pelIeHUS Kak pe3ysbTaT YIpaBJICHYECKOTo Tpyda. WX 3HadeHwme,
CYIITHOCTh, CBOMCTBA, KJIAaCCU(DHUKAINS U TUTIOJIOTHSI.

26. Metompl YIpaBJICHHUS: MPaBOBEIE, OPraHU3aIMOHHO-PACTIOPSIIUTEILHBIE,
SKOHOMHUYECKHE, COITUATHHO-TICHXOJIOTHYECKHE.

27. Ctiiin  ympaBlieHUs:  aBTOPUTAPHBIA, JIEMOKPAaTUYECKHMHM W JHOEpabHBIM.
Oco0eHHOCTH UX BBIOOpA M MPUMEHEHHS B COBPEMEHHOMW YITPABIICHYECKON MPAKTHKE.

28. OpraHu3alMOHHO-TIPAaBOBbIE JIOKYMEHTHI, pErjJaMeHTHPYIOIIHE YIPaBICHUYECKYIO
NesITeNbHOCTh OpPraHu3aluu.

29. CymniHOCTh W TOHSATHE OPTaHMU3AIMOHHOW KyabTypbl. KynbTypa kak ¢akrop aemoBoi
AKTUBHOCTH.

30. Crparerus pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSX: XapaKTEpUCTUKAa CTUIICH
PYKOBO/JICTBA. BinsiHue U B1acTh pyKOBOAMUTENS B OPraHU3ALIUH.

31. JlugepcTBO M €ro poJjib B CHUCTEME MEHE/DKMEHTA: 3JEMEHThI JIMJIEPCTBA, THUIIBI
JTUAEPOB.

32. Omnomepnsie ctuiu suaepctBa. Teopun 1. Makl 'peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepnble cTiim JuaepcrBa. Teopum P. breiika, J[x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoiil KOJUIEKTHB KaK COIIMAIbHO-KOHOMHYECKAsl CUCTEMA.

35. KomanpmooOpa3zoBanue Kak ycioBue (popMHpoBaHHsS caMOOOydaroIeicsi KOMITaHUH.

36. KomruiekToBaHMe YIIpaBICHYECKUX KOMAHA: poJieBble Moaxoabl. dopmupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBauus COTpYJHUKOB B KOHCOTUAUPOBAHHON KOMaHIE.

38. Yuacte pabOOTHMKOB B  yOpaBleHWU. [pynmoBoe NpUHATHE  PELICHUIL.
HedopmanbHblie KOMIEKTUBBI (TPYTIIHI).

39. Peaknum mepcoHana Ha OPraHU3AlMOHHBIE HM3MEHEHUS, MPUYUHBI COMPOTHBICHUS
MepCoHaNa OPraHu3aMOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBiueHUs KOH(MIMKTAaMU. Ponb pyKoOBOAWTENsS B  pa3pelieHUuu
KOH(QJIUKTOB.

41. TaiiM-MEHEDKMEHT Kak cucTemMa. MeTOoAWKu opraHu3amud " 3(PPeKTHBHOTO
WCIIOJIb30BAHUS BPEMEHHU.

42. llenenonaranue v OpraHU3aIUs BPEMEHH.

43. Tloaxoasl K KU3HU: IPOAKTUBHBIN U peakTuBHbIN. OnpeneneHue neHHocren. Lenu u
KJII0OYEBBIE 00acTH x)n3Hu. TexHuka nocraHoBku nenen SMART.
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44. IInaHnupoBaHHE U yIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHHMKHM IUIAHMpPOBaHWS W  yIpaBieHUs BpeMeHeM. KoOHTeKCTHoe
IJITAHUPOBAHUE.

46. HlonrocpouHoe M KpaTKOCPOUYHOE IUIAHHPOBaHUE. Pe3ynbTaTo-opueHTHPOBAHHOE
IJITAHUPOBAHUE.

47. KoHTpoisb B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEITHMIT KOHTPOJIb.

48. Opranuzanusi JIMYHOTO TpyAa paOOTHHUKA. MeTOIbl, MPUHIUIIBI U MPHEMBI PaOOTHI.
TexHuka 1M4HOM pabOThI, TEXHUYECKUE CPEICTBA.

49. TIpuHIHMITEL, CIOCOOBI, METO/IBI OPTaHU3ALUHU TPYAOBOH ESATEIHLHOCTH MIEPCOHATIA.

50. CoBepiieHCTBOBaHME WHAWBUAYAILHOTO paboyero CTWIA, HAaBHIKOB M YMEHUH,
METOJIOB OPraHU3alUU CBOETO TPYy/a.

51. Paznenenue u perjamMeHTanus TpyAa; crnenu@uueckue MpoOieMbl OpraHU3alUH
JUYHOTO TPYAa;

52. Opranuzanys W OCHAIIEHHE Pa0dOYMX MECT; OPTaHW3aIMsl HCIOJIB30BAHUS CPEJICTB
BBIYMCIUTENIBHON U OPITEXHUKHU.

6. YueOHo-MeTOaMYecKOe M HHGOPMAINIMOHHOE o0eciedeHHe TUCIUTLTNHBI
6.1. CiuCOK MCTOYHUKOB U JIUTEPATYPHI
Nctounnku
OcHOBHBIE

Koncrutynuss  Poccuiickoit  ®enepanuu  (MpUHSITa  BCEHApOAHBIM  T'OJIOCOBAHHWEM
12.12.1993) (¢ yueroM mompaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncturynuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynwsranT [Lmtocy.

I'pakmanckwmii kogexc Poccutickoit @eneparuu // CTIC «Koucynsrant ITarocy.

Tpynooit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 001IecTBO // 3amagHas 5JKOHOMHYECKasi COITUOJIOTHS: XPECTOMATHS
COBPEMEHHOU KiIaccuku / mep. ¢ aHri., ¢p., HeM. Coct. u HayuyH. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acte A.K. Kak nago pabotath. / Hayunas opraHu3zanusi Tpyaa W yIpaBJICHHs / TOJ
obmeli pexakiuer A.H.Illep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEDKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpyxkep I1.®. Dnoxa pa3peiBa. OpueHTUPHI I HAILIETO MEHSIONIErocs 001ecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanus paOOThl COBETCKUX YUPEKICHHI
//KpacHast HOBb, M., 1921.

Maxkuasemu H. I'ocynape. Paccyxnenus o nepoii nexaae Tuta Jlusus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MoTtuBanus 1 TU4HOCTh: Tiep. ¢ anri. CI16.: EBpazus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyzaa. / Hayunas opranuzanus Tpyzia U yrpaBJIeHUS
/ mox obmelt penakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Teiop @.Y. Hayunas opranusauus tpyna. 2 us. M., 1925, 276 c.

@aiiosip A. O611ee U mpombllIeHHOE yrpaBieHnue. M., Konroposunr, 1992, 111 c.

Qaitons A. Yuenne 06 ynpaBineHun. / Hayunas opranusaius TpyJaa ¥ yrpaBieHUs / MO
obmieit pepakmueit A.H.lllepOans - M., DxoHomuka, 1965, ¢.359-376.

@opn I'. Mos xu3nb, Mmou poctiskenus. / Ilepc. canra. / I'enpu @opx; pea. E.A.Kouerus.
— Musck, Xapsecr, 2003.

@®opa I'. Ceronna u 3aBtpa. M., Bpems, 1924,1927.
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Owmepcon I'. JIBeHanmnaTh NPUHIUIOB MPOM3BOIUTENLHOCTH. / HaydHas opraHusamnus
Tpyzna u ynpasienus / non obmei pemakuueit A.H.llepOans - M., DxoHomuka, 1965, c.265-
306.

Jlureparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: YueOnuk, 10-¢ m3manme Cepusi: Kinaccmka MBA
WznarensctBo: [utep, 2014 r.

Hcropus ynpaBieHdeckoi Mbician. YueOuuk / ApremoB O.}0., Makamos W.H.,
OBuunnukoBa HB,, OpuunnukoB C.A., Yucrakoa K.A., Koxxanosa A.B., M.: PITY, 2013.

Kyxor FO. M. TexHoioruu koMaHn000pa3oBanus: Y4ue0. mocodue sl CTYACHTOB BY30B /
0. M. XKyxkos, A. B. Kypasnes, E. H. I1aBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkmenTa. / M.X. Meckon, M. Anbbept, @. Xemoypu. - M:
Bumnesamc, 2017. — 672 c.

Munsuep b.3. Teopus opranumzanuu: Yuebnuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [9BC, znanium.com]

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHemxkMeHTa: Yuebnoe mocooue / [lox pen. B.W. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. 1. CoBpeMennbie TexHosorun MmeHepkMenTa: Yueonuk / B.W. Kopones, B.B.
VBapos, A.Jl. 3auxun; Ilox pen. mpod. B.U. KoponeBa; Bceepoccuiickast akajgemusi BHEIIHEH
Toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlononauTenbHAS

Bamamo A.Il. OcHOBBI MeHemxMmeHTa: YueOHoe mocobme. / A.Il. Bamamos. — M.:
Byzosckuii yaeonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxkment. DpdekTnBHO U panroHanbHo. - M.: Omera-JI,
2008.- 128c.

bypos B.II. busnec-tuian ¢upmelr. Teopus u mpakrtuka: Yueb. mocobue. / B.II. Bypos,
A.JI. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamOMeHEDKMEHT: TEOpHUs M IIPaKTHKa: ydeOHoe mocodue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomeHemkMeHnT: DddekTtuBHbIe TexHOJoruu: IIpakTudeckoe
PYKOBOJICTBO JIJIsl PEIICHHS TIOBCEAHEBHBIX Mpobiem. — M.: IIpuop-u3aar, 2003. - 272 c.

Ucauenko, U. . CamoMeHeKMEHT: yueOHOe MocoOue JUisl CTYJICHTOB BBICIIUX Y4eOHBIX
3aBenennii /| WM. WM. Hcauenko; M-Bo oOpaszoBanms u Hayku Poccuiickoii dDeneparum,
®denepalibHOE areHTCTBO MO 00pa3oBaHUI0, MOCKOBCKHIA ToC. YH-T nevatu. - Mocksa | MI'VII,
2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. I1. CamomeHemxMeHT: Teopusi U npakTuka: [yuebnuk] - Kues : Huka-
entp, 2007. - 340 c.

ManenkoB FO.A. Copemenubiii MeHemkMeHT: Yuebuuk. / FO.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxMmeHTa. Ilep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hosapenxo, E. A. DddexTuBHbII caMOMEHEIKMEHT © yyeO. mocoOue a1t By30B U Mpod.
menempkepos / E. A. Hoznpenko ; demepan. areHTCTBO 1Mo oOpa3oBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-1). - 153 c.

[Tapaxuna B.H., [lepoBa B.. CamomenemxmenT: yue6HOoe nocobue. — M.: M3narenbcTBo
MI'Y, 2012 1, 368 c.

CoBpemeHHbIll MeHeKMeHT: YueOnuk / Ilox pen. mpod. M.M. Makcuminosa, B.S1.
I'opdunkens. — M.: By3osckuii yuebnuk: UHOPA-M, 2012. — 299 c.
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HlanarunoBa, JI. B. Camomenemkment. [Ipaktuueckoe pykoBojactBo / - CaHKT-
[TetepOypr: bXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeyens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKANMOHHOMU ceTH « UHTepHETY,
HeO0O0XOAUMBIi 1151 0CBOEHMS U CHHMIJIUHBI

1. Mexnaynapoauslii kypHan «lIpoGieMbl Teopuum M NPAKTHKU YyIpaBieHUs». MHoOro
MHTEPECHBIX CTAaTEH, KACAIOMIMXCS a3 IMYHBIX BOIPOCOB YIPABJICHUSA. WWW.ptpu.ru

2. O030p COBpeMEHHBIX WHCTPYMEHTOB YIPABICHHS KOMIIAHHEH B COBPEMEHHOM MHpE.
[TonHOTEKCTOBBIC YUEOHUKHU M CTAThH [0 MEHEPKMEHTY. WWW.cfin.ru

3. O0OpasoBarenbHBINA MOPTAT MO SKOHOMHKE, COIMOJIOTUN U MEHEILKMEHTY. Poccuiickwii
MPOEKT M0 OOBEAMHEHHIO KAaK POCCHICKHX, TaK M 3apyOeKHBIX pPECypcoB MO BCeM cdepam
ynpasneHus. Ha nannom nopraine umerorcst 6osee 6 ThIC. CCHIJIOK Ha POCCUHCKUE U 3apyOexHbIe
pecypesl. Www.ecsocman.edu.ru

4. TlogOopka omyONMKOBAaHHBIX B KypHaje «leHepanbHblil JlMpekTop» MaTepuajoB Ha
Temy: «MotuBaus nepcoHanay. OHa TMO3BOJSET OBICTPO TMOJYYUTh HCUEPIBIBAIOIIYIO
nH(popMalnio Mo HHTepecyromeld ero mpobdieme. [lo mepe BbIxOJa HOBBIX cTaTedl MmoadOpKa
MarepuaioB oOHoBIsieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka cratet u3 kypHata «MeHemkmeHT B Poccunm u 3a pyOexom».
http://www.dis.ru

6. [lyonmukammun B CMU, TOCBSIIEHHBIE IETOBBIM KOMMYHHKAIMSIM B MEHEKMEHTE,
ynpasiaeHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc COIEpKHT TOJIE3HBIE CTAaThU, OTHOCSIIUECS K TEME KOMMYHHUKAIMH, a TaKKe
WHBIC MaTepHalibl, CBSI3aHHBIE C Pa3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCHEITHOW ENOBOU
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBIN KOPIOPATUBHON COIMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIN
OI7IEP KUBAETCs ATCHTCTBOM COLMaIbHOM nHbopMaruu. http://www.soc-otvet.ru/

7. MaTepua/ibHO-TeXHUYeCKOe obecneyeHne JUCIUNINHBI

Jusa  obecrieueHuss  AUCHMILTUHBI  «MEHEDKMEHT»  UCHOJB3YeTCd  MaTepHaIbHO-
TexHu4yeckas 0a3a 0Opa3oBaTENbLHOTO YUPEXKICHUSA: MYJIbTUMEIUNHBIE U KOMIIBIOTEPHbIE
KJIacChl M Hay4yHas onbmuorteka PITY.

[Ipu peanuzanuu nNporpaMMbl JUCHUILIMHBI UCTIOJIB3YIOTCS CIIEAYIONINE 00pa3oBaTeIbHbIe
TEXHOJIOTUHU — ayAUTOPHBIE 3aHATHS (It 09HO# Gopmbl - 20 4acoB; 0YHO-3a049HON HopMbI — 12
4acoB; 3a04HOM (GopMBbI — 8 4YacoB) MPOBOMATCA B BHJAE JEKIHMH ¢ ucrnoiab3oBanuem [IK u
KOMITBIOTEPHOTO MpoeKkTopa. B OGonblield yacTu Kypca HCIOJIb3yeTcs MPOOJIeMHBIA METOJ
W3JI0KEHUS JISKIIMOHHOTO MaTepuana, clellaH aKIeHT Ha KOHTEKCTHOe OOy4YeHHE CTYACHTOB.
[IpakTnueckue 3ausaTus (Wig o4HOU (opmbl - 229aca; OoyHO-3a04HOH (opmbl — 12 yacos;
3a04HON (popmbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopme pa3bopa KOHKPETHBIX Keic-
CUTYaIMH C UCIOJIb30BaHHEM TexHOoIornuu «O0yueHrne B COTPYTHUYECTBE» U TUCKYCCUH.

CamoctosarensHas paboTa CTyA€HTOB (isi OuHOM (GopMBI - 66 YacoB; OUYHO-320YHOU
¢dbopmbl — 84 yaca; 3a0uHOil GopMbl — 96 YacoB) MPOBOAMUTCS ISl OATOTOBKU K BBITIOJTHEHHIO
MPaKTUYECKUX 3a/laHui, pa30opy Kelc-CUTyaluid, TeKyleMy U MPOMEKYTOUYHOMY KOHTPOIIO
3HaHU# (MHAMBUYyalIbHAs paboTa CTyJJeHTa B KOMIIBIOTEPHOM KJIacce WM OUOINOTEKe).

8. ObecneyeHue 00pa3oBaTeIbHOIO MpoLecca IS JUL ¢ OTPAHUYEHHBIMHI
BO3MOKHOCTSIMM 3/10POBbSI
B xoze peanuzanuy JUCUUIUIMHBI UCTIOIB3YIOTCS CIEIYIOIIUE TOTIOTHUTEIbHBIE
METO/Ibl 00Y4EHUs, TEKYILEro KOHTPOJIS yCIIEBAeMOCTH U IPOMEKYTOUYHON aTTecTaluu
oOyyJaromuxcs B 3aBUCUMOCTH OT UX WHAWBHUYAIbHBIX 0COOEHHOCTEH:

® IS CIENBIX U CIa00BUAALINX:
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- JIeKUUU OQOPMISIOTCS B BHUJAE OJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C TIOMOIIBIO
KOMIIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPAMMHBIM 00eCTIeUeHHEM;

- THMCbMEHHBIC 3aJ]aHUsl BBINOJHIIOTCA Ha KOMIBIOTEPE CO  CHEIHATU3UPOBAHHBIM
IPOrPaMMHBIM 00€CTIeueHHEM, HIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHAUBHIyaTbHOE paBHOMEpHOE OcBemieHne He meree 300 Jokc;

- 7S BBINOJIHEHHS 3aJaHUsl TPU HEOOXOIUMOCTH TPEAOCTABISETCS YBEIUYMBAIOIICE
YCTPOKCTBO; BO3MOYKHO TAaK)K€ MUCTIOIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIIUX YCTPOICTB;

- MACBMEHHBIE 33JaHUs 0(POPMIISIOTCS YBETUYEHHBIM IIPHUPTOM;

- 9K3aMEH U 3a4€T MPOBOATCS B YCTHOM (DOpMeE TN BBITIOJHSIOTCS B MMCbMEHHOM (hopme Ha
KOMIIBIOTEPE.

® IS TIYXHX M CI1a00CITBIIIANTHX:

- Jeknuu O(GOPMISIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHMOO TPEIOCTaBISETCS
3BYKOYCHJIMBAIONIAs anmnapaTypa WHAWBUIYAIbHOTO MOJIb30BAHHMS;

- MACHMEHHBIE 33JJaHNS BHITIOJHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (hOpME;

- SK3aMEH M 3a4€T TPOBOJATCA B IHUCHBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeeHue B (popMe TeCTUPOBAHHUS.

® IS JIAI] C HAPYIISHUSIMHA OTIOPHO-/IBUTATEIBHOTO amapara:

- JIEKOUU OQOPMIISIOTCS B BHUJE AJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIIEIUATN3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- TIMCBMEHHBIE 3aJlaHWsl BBITIOJHSIOTCS Ha KOMIBIOTEPE CO  CIHEIHaTH3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUeHHEM;

- 3K3aMe€H U 3a4€T NMPOBOJATCS B YCTHOUM (pOpMeE WU BBIMOIHSIOTCS B MUCbMEHHOU popme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MPEAYCMATPUBACTCS YBEIMUEHUE BPEMEHH IS MOATOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHUS  MPOMEXKYTOYHOM — arTecTauuu A OOy4arouuxcs
YCTaHABIMBAETCA C Y4ETOM UX HUHAUBUAYAIBHBIX TCUXO(QU3NYECKUX OCOOCHHOCTEH.
[IpomMexyTouHas aTTecTalusi MOXKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUM MpoLETyphl OLCHUBAHUS PE3YIbTaTOB OOy4YEHHs MpeaycMaTpuBaeTcs
UCIIOJIb30BAaHUE TEXHUYECKHX CpEACTB, HEOOXOIMMBIX B CBSI3U C MHIUBUAYAIbHBIMU
OCOOCHHOCTSAMHU OOY4YaIOLIUXCA. DTU CPEICTBA MOTYT OBITh HPENOCTABICHBI YHHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLIGHUBAHUS  PE3YJAbTaTOB  OOy4YeHHMS  JIOMYCKaeTcsi C
HCIOJIb30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHIA.

Ob6ecrnieunBaeTcst JOCTYN K MHPOPMAIMOHHBIM U OUOIHOrpaguueckuM pecypcam B CETH
WuTtepHer nmns kaxaoro oOywaromerocss B ¢dopMmax, aJanTUPOBAHHBIX K OTPAHHUEHUSM HX
3JI0pPOBbS U BOCTIPUATHS HHPOPMAIIH:

e JUISI CTIENBIX U CTa00BUSIINX:

- B meyaTHOU (hopMe yBETUYECHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynnodaiina.

e Ul TIIyXUX M cIaOOCHbIIIAIINX:

- B [Ie4aTHO! popme;

- B (hopMe 2IEeKTPOHHOTO JIOKYMEHTA.

e Uit OOYJArOIIMXCS C HAPYIISHUSIMHU OMIOPHO-ABUTaTEILHOTO ammapaTa:
- B [Ie4aTHOU popme;

- B (hopMe 2IIeKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina.

27



VY4eOHble ayIuTOPHH Ui BCEX BUIOB KOHTAKTHOW M CAMOCTOSITEIbHOM paboThl, HAydHas
O6ubIMoTeKa W MHbBIE MOMEMICHUs TSI 0OyUeHHsI OCHAIICHBI CIIEIHATBLHBIM 000PYIOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMU CPEICTBAMH 00YUEHUS:

® ISl CIICIBIX U CIIa00BUISIINX:

- yCTpoiicTBOM JuIsl ckaHupoBaHUs U yTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaiinst PAC Mate 20;

- npuaTepoM bpaiing EmBraille ViewPlus;

® IS TIYXUX U CIa0OCIBIIIAIINX:

- ABTOMAaTU3UPOBAaHHBIM pabOYUM MECTOM IS JIIOAEH C HapylleHHeM ciyxXa u
c1a00CIIBIIIAIINX;

- aKYCTUYECKHI YCUIIUTENb U KOJIOHKH,

e st OOyJarOIUXCs C HAPYIICHUSIMHU OMOPHO-ABUTATEIBHOTO armapara:
- IepPEIBMKHBIMH, PETYIIMPYEMBIMHU 3proHOMUYecKkuMu maptamu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHENUAIBbHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9. Metoauueckue MaTepHAaJIbI
9.1. IlnaHbl cCeMUHAPCKUX 3aHATHH

Cemunapckoe  3anstue 1.2. Hayunsle 1mKOJBI W TpUpOAa  YIPABICHUS
(ucropuorpaduyeckuil 1 KOMIapaTUBHBINA MOJIXO/IbI K MEHEPKMEHTY) -4 uac.

Lenv 3anamusa: yrnyOneHue 3HAHUW U YCBOGHHME CTYIEHTAMM CYIIHOCTH U COJEp>KaHUs
OCHOBHBIX KOHLIEMIMM  TNPEICTABUTENIEW IIKOJ  YIPaBJICHUS; OBJAJACHUE HAaBbIKAMHU
MPAKTUYECKOTO HCIOJIb30BAHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTyalUsiX (KOMIETCHIIUS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecema-TUCKycCHs, pa30op Keuc-CUTyaluu,
CaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons oocyscoenus:

|. IlIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHbIEC IPUYUHBI BOSHUKHOBEHUS TEHIOpHU3MA U €r0 CYIIHOCTb.

- PaccmoTpeth ocHOBHBIE Bexu Ouorpaduu @. Teinopa.

- JlaTtp xapakrepuctuky ocHOBHBIM TpyaaM @. Teitnopa.

OO0bsacHUTH, B ueM, coriacHo Teopuu @. Teitnopa, 3axntodaercs 3¢ (HEeKTUBHOCTh TpyAa
pabouero.

- IIpoananuzupoBats B3risiasl @. Telinopa Ha BOIpockl MpodeccuoHansHOro noadopa.

- Jlatp xapakrepuctuky B3rsigam @. Telnopa Ha BONPOCHl MOCTPOECHUS CTPYKTYP
YIPABIICHHUS.

2. Paccmotpets ocHoBHBIE ueu I. JI. ['antTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTHE MeHexkMeHTa [, JI. ["anTTa.

- IlosicHUTB, YTO TaKOE «TaHTT-CXEMbD», 00OCYAUTh OCOOCHHOCTH MPUMEHEHHS TUarpamm
TUTAHUPOBAHUS BPEMEHHU U YIpaBleHUsI pabOTOMH.

3. OneHuTs BKIAJ B pa3BuTHe yrpasieHueckoil mbicau @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE HJIEU 1O COBEPIICHCTBOBAHHIO YIpaBJieHHs, CHOPMYIUPOBaAHHBIC
®. u JI. T'unbper.

- JlaTh MOsSICHEHUE TEPMUHY «T€POIUTH.

4. BBISBUTB CYITHOCTH MOJIX0/A K yIpasieHuto. . OmepcoHa.

— OOBsACHUTD, B 4eM, coriacHo Teopur ['. DMepcoHa, 3akito4aeTcs MOHATHE
3¢ hEeKTUBHOCTH.

- PaccMoTpeTs MpUHLIMIIBI TPOU3BOAUTEIBHOCTH I'. DMepcoHa.

5. Jath cpaBHUTENbHBI aHanmu3 OCHOBHbIX wuae @. Teitmopa m I. Dwmepcona.
[IpoTuBOpEUaT 1 OHU APYT APYyry?
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6. PaccmoTtpets B3rsabl Ha ynpasienue I'. @opra

Il. AaMuHMCTpaTHBHAS LIKOJA YIPaBICHUS

1.06cyauTh CcOIMaIbHO-IPKOHOMHYECKHE OCHOBHI (DOPMHUpPOBAHUSA aJIMUHHCTPATUBHOU
LIKOJIbI MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPHYUHBI BOSHUKHOBEHHS (paiiom3mMa 1 ero CylHoCTb.

- Pacckazatph 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.

- /JlaTh XapaKTepuCTHKY OCHOBHBIM TpyAaM A. Daiios.

- OOBsACHUTB, B 4eM, coriacHo Teopun A. daiios, 3aximoyaercs 3 PEeKTUBHOCTD.
PackpeiTh yHHMBepcaibHbIE YyrOpaBieHueckue npuHIunbl A. @aifons. Onpenenutb
3a/1a4y, KOTOPbIE IPU3BAHA PEIIUTh CTPYKTypa OPraHU3aL1H.

- Ha3Bate cdepbl ynpaBineHusi, KoTopble Bbienser A. @aiioib B JCATEIBHOCTH
OpraHu3aluu.

- Oxapakrtepu3oBatb 3aciayru A. @aiioig B pa3BUTUH TEOPUU MEHEIKMEHTA.

3. KomriekcHO OLleHUTh TpH UI€TbHBIX BUIa BiacTi M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yrpaBienue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHAIN3 MOIX0/0B K yrnpasienuio ®. Teitmopa u M. BeGepa. B
YeM OHU CXOJHBI M YeM Pa3IndaroTcs?

3agaHus 1J8 caMOCTOAATEIbHOM PadoThI:

3ananmue 1.

[Ipounraiite crarero H. K. Kpynckoii u, ucnone3ys Bamu 3nanus o «cucreme Telnopay,
OTBETHTE Ha CJIEYIONINE BOIPOCHI:

1. SBnsiercs nu «cuctema Teiinopay yHuBepcaibHO. OHa 3aJyMbIBajlach KaK CHCTEMa,
NpUMEHHMAass Ha TMPOMBIIUICHHBIX MNpeanpusaTusx. Hackonbko oOHa mNpUMEHMMa B
TOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackompko  «cucremy  Teitmopa»  BO3MOXXHO  HMCIOJB30BaTh B YCIIOBHSX
COLIMATUCTUYECKON  CHUCTEeMBl, T.K. 3aJyMblBalacb W  peajM30BbIBAJIaCh OHAa  Ha
KaUTATUCTUYECKUX MPEATPUATHIX?

3. Ilepeuncnure, Kakue HEMOCTATKHU B YIPABIECHUU B COBETCKUX yupexaeHusX 1920-x rr.
UMEIOT MECTO MU CEroJHs KaKk B KOMMEpPYECKHMX OpraHHu3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKICHUSX.

H. Kpyrnickas.
CUCTEMA TOWJIOPA Y OPTAHM3AIIMS PABOTBHI COBETCKHX VYUPEXJEHWM.

CrtpaHHOe Jeno: KaXAbli KOMMYHHCT 3HAaeT, YTO OHOpOKpaTW3M Bellb KpaiiHe
OTpHLIATENIbHAS,, YTO OH T'yOMT BCSIKO€ KMBOE€ HAaYMHAHUE, YTO OH HCKa)KaeT BCE MEphI, Bce
JIEKpeThl, BCE pAaCIOPSIKEHMs; HO CTOUT KOMMYHHMCTY HauyaThb paboTaTb B KakOM-HUOY/b
KOMHCCAapHaTe UM APYrOM KaKOM COBETCKOM YUPEXJICHHMH, OH U OTJIIHYTbCS HE yCIEeT, Kak
YBUJUT ce0sl y’Ke HAIOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKPATHUECKOM 00JI0Te.

B uem xe 1eno? KTo BUHOBAT TYT, - 3JIble CA00TaXHUKH, CTapble YNHYIIKH, BJIE3LINE B HAIIH
KOMHCCapHAaThl, COBETCKUE OapbIIHU?

Her, xopeHb 0ropokpaT3Ma KpOeTcsl He B 3J0M BoJIe Te€X WM WHBIX JIML, a B OTCYTCTBHH
YMEHBS INIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTYy.

Jleno ympaBieHHs - JalleKo HEe JIerkoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYb YUpeXIAeHUs, Ha/l0 3HaTh 10 MEJIbYalIINX MOIpoOHOCTEH
camyto paboTy, HaJI0 3HATh JIOJIeH, HaJI0 UMETh OOJIBIIYI0O HACTOWYMBOCTD U IPOY. U T. 1.

MBslI, poccusiHe, A0 CHX MOp ObUIM MaJlo UCKYIIEHBI B 3TOM HAayKe yIMpaBJIeHHs, HO, HE U3Y4UB
ee, He HayYMBIINCH YIPABJIATh, Mbl HE MOJBMHEMCS HE TOJbKO K KOMMYHH3MY, HO Jaxe U K
COLIMAIIU3MY.

Y Thislopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAy4YMTbCS, M XOTS OH TOBOPUT
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MPEUMYIIECTBEHHO O TIOCTAHOBKE pabOThI Ha 3aBOJE, HO MHOTHE W3 MPOMOBEAYEMBIX WM
OpraHU3aI[MOHHBIX IPUHIIAIIOB MOTYT, M JIOJKHBI, OBITh PUMEHEHBI U K COBETCKOM padoTe.

Bot yTO mumer mo moBojAy MPUMEHEHHUS M3BECTHBIX OPraHU3alMOHHBIX MPHUHIIUIIOB Cam
Toaiimop: "Her Ttakoii paboOThl, KOTOpas He Morja Obl OBITh C BBITOJOH IMOJBEPrHYTA
WCCIIE0BAHUIO, C BBISICHEHHEM €IMHHI] BPEMEHHU, C Pa3JCIICHHEM €€ Ha AJIEMEHTHL.. MOKHO
HCCIICIOBATh TaK K€ XOPOIIO, HAPUMEP, BpeMs KaHIICISPCKOW paObOThl M HA3HAYUTH JTHEBHOU
JUIsl HE€ YPOK, HECMOTpPSI Ha TO, YTO CHayajga OHA Ka)XXETCsS OUYE€Hb PA3HOOOpPA3HOU IO CBOEMY
xapaktepy" (@. Torinop "AIMUHUCTPATUBHO-TEXHUYECKAsE OPraHU3alusl MPOMBIILICHHBIX
npennpustuit”, crp. 148).

VYiKe W3 NPUBEICHHOW LMTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUIIOB D. Tritnop
CUHMTACT pa3yioKeHUue pabOThI HA €€ AIEMEHThI U OCHOBAHHOE Ha 3TOM Pa3JIeJICHHE TPY/a.

Bo3sMeM paboTy HapoaHBIX KOMHCcapuaToB. HecoMHEHHO, M3BECTHOE pa3jielieHHue Tpy/a B
HUX €CTh. ECTh HapOJHBIA KOMHCCAp, €CTh KOJUIETHSI KOMHCCApUaTa, €CTh OTIENbI, OTEIbI
paszzeneHsl Ha TOJOTAENbI, HMEIOTCS CEKpeTapHu, JACTONPOU3BOAUTENM, MAITUHUCTKH,
MPOTOKOJUCTKH U T. 1. Ho 310, Benmb, camoe rpydoe pazneneHue. O4ueHb 4acToO HE MpOBEJCHA
TpaHHUIla MEXIy JieJlaMH, T[OJBEJOMCTBEHHBIM KOMHCCApPY, KOJJIETMHM, OTIETy. OTO
ompenessieTcss 00bIYHO KaK-TO Ha ria3. He Bcersa TOUHO onpesiesieHbl U pa3rpaHuueHbl QyHKITUN
pasHbIX oaoTAenoB. CymiecTBYIOT U mTaThl. Ho B GosbmMHCTBE ciydaeB "MITaThl" 3TH OYEHb
npuOIM3UTENBHBI. TOUHOTO ompeneneHus (QYHKIIUA OTAETBHBIX PaOOTHUKOB CIUIONIb M PSIOM
HeT. OTCrofia BEITEKAeT MHOTOJIFOAHOCTD yUpekAeHU. CyllecTByeT B yUpexIeHUH, cKaxem, 10
YeloBeK, (PyHKIMH WX TOYHO HE pacrpezaeneHbl. YenoBek 8 W3 HUX TOJKYTCS 3psi, JBa
OCTAJIBHBIX 3aBAJICHBI pabOTOM cBepXx Mephl. PaboTa nBuWraercs TIUI0X0. 3aBEIyIOIIEMY
YUpEXKICHUEM KAXKETCs, YTO HE XBATACT JIFOJCH, OH OepeT eIle AECITOK, HO padoTa HAET II0XO.
[Touemy? [ToTomy, uTO paboTa HE pacmpeneicHa HaaJIeKaIIMM 00pa3oM, CIIy)Kalllue He 3HAIOT,
YTO U KaK UM jenath. Pa30yxaHue koMuccapuaToB - MOCTOSTHHO HaOmomaemblii ¢akt. Ho maer
JIX OT 3TOTO padoTa ydiie?

Bonpoc o "koJnermaabHOCTH W €AMHOJIMYMHK', BOMPOC, BBIPOCIIMH HMEHHO Ha IOYBE
OTCYTCTBHSI pa3fiefieHUs! TPyZAad, Ha MOYBE OTCYTCTBUS pa3rpaHudyeHUst GyHKIHMH KoMHUccapa OT
GyHKIMM ~ KOJIJIETMH,  OTCYTCTBHUSI — pasTpaHMUYEHUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3Toi, CTOJb MPOCTOM, Kazaaoch Obl, BEUIU BEIECT
4acTo K aJIMUHUCTpAaTUBHON (anTactuke. Tak, B mepuosa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJUIETHAIBHOCTH W eauHoin4Yuu B COBHapKOM ObUT MPEJCTaBIICH, MEXKIY MNPOYHM, OJWH
COBEPILEHHO YyAOBUIIHBIA IPOEKT. B HEM Npeyiaraioch yHUUTOXKUTh HE TOJIBKO KOJUIETUH, HO
U 3aBEYyIIUX OTAENaMHU M MOJOTAENAaMH, MPEeAJarajoch OCTAaBUTh TOJbKO KOMHCCapa M
TEXHUYECKUX  CIYy)KalluX, KOTOPbIM  HapOJHBIM  KOoMHccap JOJDKeH Obll  J1aBath
HEMOCPEACTBEHHbIE 3alaHus. B 3TOM 1@poekTe BbIABWIOCH TOJHOE HEINOHUMAaHUE
HEO0OXOIMMOCTH JIeTATbHEHIIIEro M CTApOro MPOIYMaHHOTO pa3ieieHus Tpyaa. ABTOPBI XOTeNU
YOPOCTUTH amlnapar, HO YIYCTUIM W3 BUIAY OJHY MAJICHbKYIO MEJOYb: MPU HAJIUYHMU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIYXKalluX, KOMHUCCAPy NPHUAETCS aBaTh CIYKALIUM €XEIHEBHO
HECKOJIBKO ThICSY 3aaHuil. Hukakomy koMuccapy 3T0 He TOJ1 CUITY.

Ha ¢abpuke, Ha 3aBoje MpPOBOAUTCS BechbMa TIIATEIbHOE M JAJEKO HIYIIEe pas3jeicHHe
Tpyna. TaM HUKOMY U B TOJIOBY HE MPUJET COMHEBATHCS B MOJIb3€ TAKOI'O Pa3/ICICHUsI.

Paznenenne Tpyma B COBETCKHX YUPEKICHHSIX camMoe TpyOoe, NeTalbHOTO pa3eleHus
¢byskuit HeT. Ero Heo6xoanMo co3nath. J{oKHBI OBITH CAMBIM TOYHBIM 00pa30M OTPEIEICHbI
0053aHHOCTH KaXKJIOTO CIIY>KaIlero, - 0T KoMUccapa J0 MOCIEAHET0 PaCChLIBHOTO.

Kpyr o6s3aHHOCTEN KaXJI0TO JOHKEH ObITh (GopMynupoBaH MUChbMEHHO. OO0S3aHHOCTU 3TH
MOTYT OBITb BECbMa CJIOXHBIMU U OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEE
dbopmynupoBarh. KoHeuHo, 3To B ele O0JbIIeii Mepe OTHOCUTCS KO BCSKOTO POJA KOJUICTHSIM,
Npe3uinymMam M T. 1.

3arem @. Triliop HaCTaMBaeT Ha TOYHOM MHCTPYKIIHMH, TOKE COCTABIEHHON B MUCbMEHHOM
BHJIE, YKa3bIBaIOIIEH MOIPOOHO, KaK BBITIONHATE Ty WU HHYIO paboTy.
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Tolinop umeer B BUIY 3aBOJICKOE MPEANPHUIATHE, HO 3TO TpeOOBaHKWE MPUMEHUMO BCELENIO K
KOMHCCapHaTCKO# padore.

"MHCTPYKIMOHHBIE KapTOYKU MOXXHO MPUMEHSATh OYEHb IIMPOKO M pazHooOpaszHo. OHu
UTPAIOT B HCKYCCTBE YIPABICHHUS TaKyl e pOjb, KaK B TEXHUKE YEPTEKHU M, MOJOOHO
MOCIEIHUM, JOJDKHBI HM3MEHATHCA 10 pasMepam Hu  (opmMe cooOpa3HO KOJUYECTBY U
pa3HooOpa3uio CBEeNEHH, KOTOPHIE OHA JIOJDKHA JaBaTh. B HEKOTOPHIX CIIydasXx MHCTPYKIIHS
MOXXET TMpPEACTaBIATh 3aMETKy, HallMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIAETCS MpSAMO paboueMy, HYXKIAIOIIEMYCS B YKa3aHUSX, B JPYTrUX CiydasX OHa Oyaer
3aKJIF0YaTh MHOT'O CTPAHUI] HAlIMCAHHOI'O Ha MUIIYLIEH MallMHE TEKCTa, HaJJIeKaluM 00pa3oM
HCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, M OyIET BBIJABATHCS IO KOHTPOMAapKaM HIIM APYrUM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObUTO TIoNTb30BaThesa" (Tam xe, cTp. 152).

[Togymath TOJIBKO, KaK YJIYy4IINIO Obl BBEICHNE NUChbMEHHBIX HHCTPYKIIMM OCTAaHOBKY J€ja
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATHUJIO HEHYKHbIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B HEee, Kakoe Obl 3TO OBbLJIO COKpPAIEHUE HETTPOU3BOIUTENBHOMN TPaThl BPEMEHH.

®. Toiinop BCAYECKM HACTaMBAaeT MMEHHO Ha MUCbMEHHOW (opMe MHCTPYKLUUH, OTYETOB U
pou.

[luceMeHHBIH OTYET ropas3io OompesesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
dhopma obseryaer TakKe KOHTPOJIb.

Paznenennie ¢pyHkumii, BBe€HNE MMCbMEHHOW MHCTPYKLUHU JAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WIU HHYI0 pabOTy MeHee KBaIM(PUIMPOBAHHBIX JroAeW. THiHIop TOBOPUT, UTO HEIb3s
"MoNb30BaThCsl TPYJAOM KBATU(UIMPOBAHHOTO paboOyero Tam, IJe MOKHO IOCTaBUThH OoJee
JIEIIEBOT0 U MEHEe CHelHaIn3upoBaBIlIerocs yenoseka. Hukomy He mpuaeT B TOJI0BY Ha pbicake
MEepPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJieHBKOTO MOHU. Tem Ooiee
HeNb3s JOMYCTUTh, YTOOBI XOPOIIMI MacTep HCHOJHSUT paboTy, A KOTOPOH TOAWUTCS
yepHopabounii" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenutb paboOTy, KaXIAOro IOCTaBUTh Ha HaJJeXallee MecTo,
COOTBETCTBYIOIICE €r0 CHJIaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpSAT aHI/IMYaHE - BOT B YeM 3ajadya aJMHHHCTpaTtopa. B OoibmnHCTBE
KOMHCCAapHaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble YYETHO-paclpeAeauTeNbHbIe OTAedbl. B 3Tux
OTJIeNax JIOJDKHBI CUJETh BBICOKO KBaNM(UIMPOBAHHBIE PAOOTHUKH, 3HAIOIIKE A0 Melbyalinx
noapoOHOCTEl paboTy CBOEro KOMHCCapHaTa, ero HyK/bl, YMEIOIINe MPaBUIbHO PacleHUBATh
JIIOJIeH, BBICHATD UX OIIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEUIINX PabOT, OT KOTOPOi
3aBUCHT YCIEHIHOCTh pabOThl Bcero yupexiaeHus. JlocrarouHo M STO NOHHUMAETCs
koMuccapuaramu? Het. Ha aToM crutomib U psiioM CHAXT COBEPIICHHO CilydaiiHas myOuKa.

"Her mromeit", mpuxoaUTCs CIbIIATH MOCTOSHHO. Tak roBOPAT IUIOXUE aJIMUHUCTPATOPHI.
YMmenbiit aIMUHUCTPATOP MOKET UCIOJIB30BaTh U IO BTOPOCTENIEHHOW KBaTH(PUKAIIUH, €CIIU
OH OyIeT MX KakK ClIeyeT WHCTPYKTUPOBAaTh U IIEIECOO0pa3HO paCIpenessaTh MEXKIYy HUMHU
paboty. "Her comuenuii, - numet Taisop, - 4To cpenHuil 4enoBek paboTaeT ycreliHee BCero
TOTJla, KOTJa OH caM WM KTO-THOO JApYroil Ha3Ha4yaeT eMy OMpeAeNieHHBbIH YpOK, MMEHHO
naHHast paboTa AODKHA ObITh UCHIOJMHEHA UM B OmpeAeNieHHOe BpeMs. YeM HiKe YMCTBEHHBIE U
¢buznueckue cCnocoOHOCTH YeNoBeKa, TeM Kopoue J0JDKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).

U Toaitnop gaet ykazaHus, Kak J0JDKHA paclpenensThes padboTa:

"Kaxplii pabounii, XOpoImuii U MOCPEICTBEHHBINH, JODKEH €XKEeTHEBHO I0JIydaTh BIIOJIHE
omnpeneneHHbli ypok. Hu B KoeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPEIEIEHHBIM.
VYpox gomKeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxnomy paboueMy JOJKHO XBAaTHTh YPOKa Ha LIEJIbIN JIeHb...

"Il TOro, 4yToOBl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMN JE€Hb M ONPEAEIHTb,
HACKOJIbKO TOJBUHYJIACh 3a JeHb paboTa Ha BCeM 3aBojie, pabouue JOJDKHBI KaxXIbli JEeHb
IIPEJICTABIIATh B PACUETHBIN OTIEN NMHCBMEHHBIE CBEJEHUS C TOYHBIM yKa3aHHUEM HCIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKo Ipu AETAIBHOM paclpeaesieHHH U yaeTe paboThl BO3MOXKHA IPEMUANIbHAs CUCTEMA.
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B komMuccapuarax npemMualibHas CUCTeMa OOBIYHO NMPUMEHSIETCS COBEPIIICHHO HEMPAaBUIILHO.
[Ipemun maroTcs HE 3a JMIIHUE Yachl paObOTHI WK 32 OOJIbIIIEe KOJTMYECTBO BBIIAHHOW paboTHI, a
BBIJIAIOTCSI B BHJE J00ABOYHOTO >KaJlOBaHbs. YK OJHO 3TO YKa3blBaeT HAa TO, 4YTO HET
MIPABWJIBHOTO PACIIPEACIICHHS IETIOBOM pabOThl B COBETCKUX YUPEKICHUSX.

KoHeuHo, MpaBUIIBHO pacrpeneanuTh paboTy MOXKET JUIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOpOILO, A0 MEIbYaUIINX JETAICH.

"McKkycCTBO yIpaBJICHHS OMPEACISETCS HaMU, KaK OCHOBATCIILHOC 3HAHUE TOM pPabOTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabOYMM, ¥ YMEHHE BBIIIOJIHUTH €€ CaMbIM JIyYIIMM W SKOHOMHBIM
ciocobom" (Tam xe).

Kazasiock Obl, 4T0O 3TO camMO cO0OM pa3zyMeroniascs Belllb, MEKy TEM OHA MOYTH IT0CTOSHHO
UTHOpUpYyeTcs. ToBapwiu - JCNbHBIC aJIMUHUCTPATOPhI M BOOOIIE AENbHBIC PAOOTHUKU
MOCTOSTHHO TepeOpachIBAIOTCS U3 OJHOM 00J1acTH pabOTHI B JAPYrylO: CErojJHs OH paboTaer B
Hapxomsewme, 3aBTpa B TEO, nocne3zaBrpa no cHadxkenuto, 3areMm B B. C. H. X. unu eme rue-
m6o. [Ipexae yeM OH ycreeT M3yduTh HOBYIO OTpacib paboThl, €ro mepedpackiBaloT B HOBYIO
obnacte paboThl. [IOHATHO, YTO OH HE MOXET CAeNaTh TOro, YTO MOT OBl ClenaTh, €CIH Obl
J0JibIIe paboTaj B OJTHOM 001acTH.

Mauio 3HaTh JIrO/IeH, IMETh 00IIMEe OpraHN3aIMOHHbBIC HABBIKH - HAJ0 3HATH B COBEPIIICHCTBE
JTAHHYIO0 00JIaCTh pabOThI, TOJHKO TOTJAa MOXKHO €€ MPABWJIBHO paclpeieiiaTh, MPaBUIBHO U
WHCTPYKTUPOBAThH, YIUTHIBATh, KOHTPOJIUPOBATh.

Kontposro Tritnop npunaer ocoboe 3HaueHne. OH IpeaaraeT eXXeIHeBHO U Ta)Ke JIBAXK/IbI B
JIEHb KOHTPOJIMPOBATh PabOTy pabouWx, OH HAacTaMBaeT HAa CaMOW TMOJAPOOHOW MHUCHMEHHOU
OTUYETHOCTH, TMpeyiaraeT He OOSAThCS YBEITUYCHHS aJMHHHCTPATHBHOTO MEPCOHAIA, CIIOCOOHOTO
KOHTpOJIpOBaTh padboty. Camoe sydmiee, mo MHeHHIO Taiisopa, ObII0 OB, €ciii ObI BO3MOXKHO
ObUIO OpraHU30BaTh YHUCTO MEXaHWYECKUN KOHTPOJIb (HE TapOM KOHTPOJIbHBIE Yachl CBSI3aHBI C
nMmeHneM Taiiopa).

"Bcye 3akoHBI mucath, €kelMd UX He UCHOJHATH". WM Tritnop moHMMaeT, 4to Bce
pacrnopsiKeHHsI TMOBUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, TO 4YacTH KOHTpOJII B KOMHCcapuaTax [Jejlo OOCTOMT 4YacTo BechMa
HeO0JIaronoy4Ho.

Henb cuctembl Toiinopa MOBBICUTH MHTEHCHUBHOCTh Tpylda pabodero, caeiarb €ro Tpyn
BO3MOXHO MpoU3BoauTeNbHEe. Llenb ee n3MeHUTh MeUIEHHBIN TeMI paboThl Ha OoJiee ObICTPBIi
U Hay4duTh pabodero paborarh 0e3 JIMIIHUX MEPEPhIBOB, OCMOTPUTEIHLHO M JAOPOKHUTH Kaxu 0N
MHHYTOM.

Camo coboii Tritmop Bpar Bcex JMITHUX Pa3rOBOPOB, OTHUMAIOIIUX JIOPOTO€ BpeMsl. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€KHBI, OH CTPEMHUTCS
cIenaTh UX BO3MOKHO KPATKHMH.

B cucremy ynpasiieHuss Bce Ooiibllie W OOJIbIIE BXOAWUT MPHUHIMIL, KOTOPBIM MOXKHO
Ha3BaTh "mpuHUUIIOM HckiItoueHui". IlpaBaa, mogo06HO MHOTUM APYrUM 3JIEMEHTaM HCKYCCTBa
yIpaBJICHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIIydasx M, MO OOJbIIeH 4acTu, HE NMPU3HABAs €ro
MPUHIIUIIOM, KOTOPBIM HYXHO ObUIO OBl pacmpocTpaHuTh NOBCIOAY. OOBIYHBINA, XOTS U
MeYaNbHbIM, BUA MPEACTABISCT YINPABISAIONINI OONBIIOTO 1ena, T0OPOCOBECTHO CHUISIIMIA 3a
CBOUM CTOJIOM CPEIUd MOps MHCEM U JIOHECEHMM, Ha KaKJIOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAclUCcaThCs M MOCTaBUTh CBOM MHHIHAIBL. OH JyMaeT, 4To, MPOIMYCTUB 4Yepe3 CBOU
PYKH 3Ty Maccy MoJapoOHOCTEH, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHIun ucKimroueHni
MIPEJICTaBJISIET MOJHYIO MPOTHUBOIOIOKHOCTE 3TOMY. [Ipy HEM ympaBiSIONINil MOTydaeT TOJIbKO
c)KaTble, COKpallleHHbIe M HEMPEMEHHO CpPaBHUTENbHBIE CBEACHHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOMPOCHI, Kacaroliuecs: yrnpaieHus. [laxke 3TU KpaTKue CBEIEHUS, MPEXJIE YeM MOCTYMUTh K
TUPEKTOPY, MOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOITHUKOB U JIOJIKHBI
3aKiIouaTh B ceOe TMOCNeqHHE JaHHbIe, KaK XOpOIIue, TaK W IUJIOXHE, 0 CPaBHEHUIO C
MPOLUTBIMU CPEHUMH [U(paMu WU C YCTaHOBJICHHBIMH HOPMaMH;, TakKUM 00pazoM, 5TH
CBEJICHHSI B HECKOJIBKO MHHYT JAlOT €My TMOJIHYI0 KapTHUHY XOJia JeNl U OCTaBJISIFOT CBOOOJIHOE
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BpeMsi Ha OOxyMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMbI YIPABJICHUS U Ha HCCIEIOBAHUS
KaueCTB M MPUTOJHOCTU 0OJiee OTBETCTBEHHBIX, MOMYMHEHHBIX H ciayxkammx" (Tam xe, crp.
105).

Kakoii menoBoii xapakrep mpuHsiia Obl paboTa KOMHUCCApPHUATOB, €CIIM ObI pabOTAOIINE TaM
TOBApPHUIIY JIEPKATUCH Obl "IPUHLINIIA UCKITIOUEHUI" .

[Toaprroxum ckazannoe. @. Triiop cuuraer, 4To HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHIINE AIEMEHTHI;

2) JjeTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOEC HA M3YYCHHH PabOThI M Pa3JIOKCHUH €

Ha 3JIEMEHTHI;

3) To4HOE OompeeIeHUe TeX PYHKINH, KOTOPBIC JIOKATCS HAa KAKOTO CIYKAIIEero;
4) ompeneneHue 3TUX QYHKIUN B TOYHOI MUChbMEHHOH (opme;
5) COOTBETCTBYIOIIUII TOIOOP CITYXKAIIKX;
6) Takoe pacrpenerieHre paboThl, YTOOBI HA JIOJIIO0 KKIOTO CIYXKAIIEro MPUXOIUIOCh TAaKOe
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTDH 3a JI€Hb, pab0oTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE€ WHCTPYKTHpPOBaHHE Oo0Jiee CBEAYIIMMHU JIHMIIAMH, IO BO3MOXXHOCTH B
MMUCbMEHHOU (opmMme;
8) cucreMaTHUYECKHA, IPaBUIIBHO OPraHU30BaHHbBIN KOHTPOJIb;
9) s oOyerdeHus ero MUChMEHHAs OTYETHOCTH (IO BO3MOXHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) Tam, ric BO3MOXKHO, MEXaHU3AIHMsI KOHTPOJIS.
"ITO K€ BCEM M3BECTHO", CKa)KET YUTATEIb.
Ho neno He TonbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh NIPUMEHSTh. B 3TOM Bcs CyTh.
"Hu onHa cucteMa He 10 KHA MPOBOIUTHCS HEYMeo'", 3ameuaeT Taumop.

I'ne xe Hayuutbcs ynpasieHuto? "K HecuacTblo, HET WIKOJ YIPABJIEHUS, HET JaXKE HU
OJIHOTO TPEANPHUATHS, TAe OBl MOXXHO OBIJIO OCMOTPETh OOJBIIYI0 YacTh JeTajiei
yIpaBJICHHS, KOTOPBIE MPEACTABISLIN OBl Tydiiee B cBoeM pozae" (Tam xe).

D10 THilJ1I0p TOBOPUT MO OTHOIIEHUIO K MPOMBIIIIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOIIEHWHM HE MPOMBIIIJICHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaljaeMm. TyT HaJO0 MPOKIAIbIBAaTh HOBBIE
nytu. [lyreM BIyMUHMBOTO OTHOIICHHUS K JIENTY, YU€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YUPEXKJICHHUSA, H3rHATh M3 HHUX M TEeHb OIOpOKpaTU3Ma.
bropokpaTusM He B OTYETHOCTH, HE B MHMCAHUU OyMa)keK, HE B pacrhpeleleHuu (QpyHKIui, B
KaHLETSIpUH, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHHE K JIeNy, Hepa3Oepuxa u 6ecTosioub,
HEeyMeHbe paboTaTh, MPOBEPATH padboTy. Hamo yuuThbes ynpaBisiTh, HAJI0 YUYUTHCS pabOTaTh.
Koneuno, Bce He nenaeTcss oqHUM MaxoM. "J[J1s1 KopeHHOM MepeMEeHbI YIpaBIIeHHUs TpeOyeTcst
BpeMsi, MHOTO BpeMeHH"... [lepemena ymnpaBieHus cBsi3aHa ¢ IEPEMEHOM MOHSATHIA, B3IJISIIOB
U 00blYaeB MHOTHX JIOACH, YKOpPEHUBIIMXCA yOexaeHud u mpenapaccynkoB. [lociennee
MO>XHO U3MEHHUTH TOJBKO MEIJIEHHO W, TJIABHBIM 00pa3oM, MpH MOMOIIHU psijia MPEeIMETHBIX
YPOKOB, Kbl U3 KOTOPHIX TpeOyeT BpEeMEHHU, U IpPU MOMOIIU MOCTOSHHOW KPUTHKU U
oOcyxaeHuil. PemnB NpuUMEHUTHh NAaHHBIM THUIT YIPaBICHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a APYrUM HEOoOXOJUMBbIE IIaru Ajas 3TOr0 BBEJACHUA.
Heo6xo01uMo ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIIA U3 CBOMX I[EHHBIX JIIOJIEH, KOTOphIE
He OyIyT B COCTOSTHMM MPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HETOyIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYyXallluX, KOTOpPble B HOBOBBEICHHSIX HE YBUAAT BIEpeIU
HUYEro, KpOME€ HeNenocTH M pasopeHus. OdeHb Ba)XHO, 4YTOOBI, KpOME€ JHPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPABIEHUIO, OBLJIO JTAHO IIMPOKOE U MOHSATHOE
00BsICHEHUE TJIaBHBIX 1IEJIEH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPBIE OYAYT MPUMEHEHBI.

Toiinop, Kak ONBITHBIN aIMUHUCTPATOP, TOHUMAET, YTO YCIEX Jieia 3aBUCUT HE CTOJIKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJUIEKTHB ATOT THHIOp OrpaHHYMBAET KPYroM aIMUHUCTPATUBHBIX CIYXKAIIUX.
DTO BIOJHE MOHATHO. B cBoeM 1enoM cucreMa Taidsiopa UMEET HE TOJIBKO MOJIOKHUTEIbHbIE
CTOPOHBI - TIOBBHIIICHNUE MTPOU3BOIUTENILHOCTH TPYJa MyTeM €ro Hay4HOW MOCTaHOBKH, HO U
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CTOPOHBI OTPUIIATEIIbHBIC: MOBHIIIEHUE HHTEHCUBHOCTH TPYy/a, IPUYEeM crcTeMa 3apabOTHOM
IUIaThl CTPOUTCS THUIOPOM Tak, YTO OT ITOTO MOBBIIICHUS WHTEHCUBHOCTU BBIUTPBHIBACT HE
pabouuii, a npeAnpUHUMATETb.

Paboune monumanu, uto cuctema Tainopa - mpekpacHas cucTeMa BbDKUMAaHHUS NOTa, U
6oposnck ¢ Hell. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCH B PyKaxX KalUTAINCTOB, TO pabouux
HE HWHTEPECOBAIO IMOBBIIMICHUE NPOU3BOMUTENFHOCTH TpyJda, HE HHTEPECOBAIT MOIBEM
npomsbiuieHHOCTH. Temepb, mpu COBETCKOM BIIACTH, KOTJa YHHYTOXEHA AKCILTyaTaIlHs
paboueii cunapl W Korga paboyle 3aWHTEPECOBaHBI 0 KpPAaHOCTH B  TOAbEME
MPOMBIIICHHOCTH, - KOJUIEKTUB, KOTOPBIM TOJDKEH CO3HATEIBHO OTHOCHTHCS K BBEICHHIO
YCOBEPUICHCTBOBAHHUSA METOJOB TpyJa - IOJDKEH OBITh KOJUIEKTHB BCEX PabOYMX IaHHOTO
3aBoja win (padbpuku. Kanuramuct He MOT ONHMpaThCs Ha KOJJICKTHB pab0odnX, KOTOPHIX OH
OKCIUTYaTUPOBAJ, OH OMHPAICS Ha KOJUIEKTUB aJMHHUCTPATHUBHBIX CIYXKAIIUX, KOTOpHIE
MTOMOTAJI €My OCYHIECTBIISITh ATy IKCIUTyaTalHio. Tenepb padounii KOJJIEKTHB caM JIOJDKEH
OCYIIIECTBUTh MPUMEHEHHE HauOoJliee IerIecoo0pa3HbIX MeToN0B TpyAa. Ero HeoO6xommmo
TOJIbKO O3HAKOMHUTHh B TEOPHHM M Ha IMPAKTHKE C ITUMH MeToAaMu. B 3ToM 3akimrouaercs
MPOU3BO/ICTBEHHAS MTPOTIAraH/a.

Uro KacaeTcs CIyXaluX COBETCKUX YUPESKICHHUN, CIYKalINX HAPOJHBIX KOMUCCApUATOB,
TO WX HEOOXOJWMO BO3MOXHO JeTajbHEEe O3HAKOMHTH C METOJIAMH IPOHM3BOIUTEIHLHOCTH
Tpyzna. DTO JIOKHUTCS Ha MPOW3BOJCTBEHHYIO SUYEHKY KOJUIEKTHBA ciyxkamux. Ho Toibpko
MTyTEM MOBBIIICHUST YPOBHS CO3HATEIHLHOCTH BCEX CIYXKAIUX, TOJBKO ITyTEM BOBJICUCHHS HX
B JIENI0O TOBBIIICHHUS MPOW3BOMUTEIBFHOCTH TpyAa KOMHCCAPHATOB -  BO3MOXKHO
JEWCTBUTENFHOE YIYYIICHHE Jella ¥ YHHUYTOXKEHHE HE Ha CJIOBaxX, a Ha Jelie MEpPTBOTO
OrOpoKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Anedpen [1. Croyn mmammuii ObUTH BETUKUMH pyKoBoAHTENssMH. OHU
NpOTUBOCTOSIIM Jpyr aApyry B 20-x rr. XX BeKa, KOrja BIEPBbIE BO3HUKJIA KOHIEIIIHS
yrpaBieHHs Kak Ipodeccuu U HayYHOW TUCIUIUINHBL.

I'enpu @opn npencrabisai  apXeTHN aBTOPUTAPHOTO MPEANpPUHUMATENS MPOLLUIOrO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTaWBAIOIIMI Ha COOCTBEHHOM IIyTH,
Mpe3UparoInii TeOpUU U «OEeCCMBICIEHHOE» uTeHue KHUT, Dopa cuurTanm CBOUX CHyXKallUX
«IIOMOITHUKaMK». Eciu «ITOMOIIHHMK» OcMenuBalica nepeduTb Popiy WM CaMOCTOATEIBHO
MIPUHUMATh Ba)KHOE pelieHue, OH 00bIYHO Jjumaics padotsl. B xomnanuu Ford Motor Tonbko
OJIMH YEJIOBEK MPUHUMAI pEIIeHUs C JIIOObIMU MochencTBUAMU. Qopa pacueHus IpeuioKeHue
Anbdpena I1. Cnoyna o peopranuzanuu General Motors cieayronmm o0pa3oM: «.. KapTHHKA C
pa3BeCUCTON KIIIOKBOM mocpeauHe.. YenoBeK BBIHYKIEH CIOHAThCA B3aA-BHEpEN, U OT
OTBETCTBEHHOCTU KaXKIbli YBUJIMBAET, CJIEAys MYAPOCTH JICHTSEB, UTO JBE TOJIOBBI JIy4Ylle
onHoi». OOmme >xe npuHuunbl Dopna ObLTM CyMMHUpPOBaHbl B OAHOU (paze: «JIroboii
MOKyIaTellb MOXET TMOJIY4YUTh aBTOMOOWIIL IIFOOOTO I[BETA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y @opna ObuM OCHOBAaHUS HAacMexaTbcs HaJ HOBOMOJHbIMHM uuesimu CrnoyHa. ®opa
crenan cBoro Mojenb «T» HAacTOJBKO AEHIeBOM, YTO €€ MOT KYNHMTh NPaKTHUYECKH JH000i
paloTaromuii YeaoBexK.

IIpumepro 3a 12 ner @opa npeBpaTHil KPOUIEUYHYIO KOMIIAHHMIO B TMTAHTCKYIO OTpPAacib,
U3MEHMBILYIO aMepuKaHckoe obmecTBo. bonee TOro, oH 10o0WiICS TaKoro CHHXKEHMS
ce0eCcTOMMOCTH, YTO MOT TpoJiaBaTh aBTOMOOWIb Beero 3a 290 101, ¥ IIIaTUTh CBOUM pabodnm
OJIHY U3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHH - 5 moiul. B Henmemo. B 1921 r. Ford Motor
KOHTposMpoBan 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0/1HO TOYTH BECh MHMPOBOIl PHIHOK.
®dupma General Motors, koTopas B TO BpeMs Obljla KOHITIOMEPAaTOM M3 HECKOJIBKUX HEOOJBIINX
IIOJIYHE3aBUCUMBIX ~KOMIIAHHMH, XAaOTHMYHO IIEPEMEIIAHHBIX 3@ IIPOBOJIOYHOM  Orpajow,
pacrionarana Bcero 13 % pbiHKa U apeiidoBana Kk OaHKPOTCTBY.
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K cuactero, cemps /lIOMOHOB, pajy CHACEHHs] OTPOMHBIX KallMTAJIOBIIOKEHUS B aKIUU
General Motors, npuHsuta Ha cebs BeaeHue e€ nen, moka kpax eme He paspasuics. [Ieep C.
JIFOTIOH, caM KpPYITHBIA CTOPOHHUK COBPEMEHHOTO YIPaBJICHHS, HA3HAYMII MPE3UCHTOM (QHPMBI
Anbdpena I1. Croyna.

Crnoyn ObICTPO MpeBpaTWiI B PEANbHOCTH IUIAHBI, HAJ KOTOPBHIMH m3neBaiicsi Dopa, Tem
CaMbIM BB B IMPAKTUKY TO, YTO OCTAETCS JO CUX IOP IVIABHBIM IMPUHIIUAIIOM YIPABICHUS
KPYIHBIMHU KoMIaHusiMu. Peopranm3oBannas General Motors pacronarana KpylmHON U CHIIBHOM
IPYNION YHpPaBICHUS, a MHOXECTBO JIIOAEH MOMYyYWJIM IPABO CAaMOCTOSITENIBHO IMPUHUMATh
Ba)KHBIE PEIICHUS.

CrOyH Kak JIMYHOCTH OBUT MOJHOW MPOTUBOMONOKHOCTRI0 Dopay. Dopx O6buT HecrnbaemMo
KECTKUM, CBOCBOJIBHBIM, WHTYHTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH ciioBamMu CloyHa cTaiu
«METOJIONIOTHUS» U «PAaLMOHAIBHOCThY». YenoBek He HUISICS B3aA-BHEpEN, KaK MpeAcKa3bIBaj
®opa. HanpoTuB, Ha KaXA0ro pyKOBOAUTEINS ObLIIM BO3JIOXKEHBI ONpEAeIeHHbIE 00I3aHHOCTH U
naHa cBoOoJia JiejaTh BCE, YTO HEOOXOIMMO JUisi WX BbIMojHeHus. CIIOyH Takxke paszpadoral
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €EMY U JIDYTUM PYKOBOIMTENSM OBITH B Kypce
TOTO, YTO TIPOUCXOJIUT B UX TUTAHTCKON KOPIOPAIIUH.

B 1o Bpems kak Ford Motor coxpanusia BepHOCTh u€pHON Mozaenu «T» u Tpaauuuwy,
COMIaCHO KOTOpPOM OoCC KOMaHAYeT, a OCTajbHbIE BBIMOJHAIOT, KoMaHJa CioyHa ObBICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHLENIMH B COOTBETCTBUU C HM3MEHSAIOUIMMUCS MOTPEOHOCTAMU
amepukanieB. ®upma General Motors BBena B MPakTUKY YacThle 3aMEHBI MOJIETIEH, TIpearas
MOTPEOUTENSIM TIUPOKUI ACCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIICHHN W JIOCTYITHBIN
KpPEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTwiack. B 1927 r ¢upma Obuta BRIHYXKIEHA
OCTaHOBUTH KOHBEHep, 4TOOBI MEPEOCHACTUTh €ro IMOJ BBITYCK BECbMa 3aro3aBIIed MOJAEIH
«JI». Dro mo3sommio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pPHIHKA, OCTABUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT MPO3peTh. BMecTto TOro, 4ToOBI
YUYUTBHCS Ha OMNbBITE KOHKYPEHTA, OH MPOJIOJIKAJ IEUCTBOBATh MO cTapuHke. B cienyrommue 20 et
¢dupma Ford Motors enBa yaepkuBajiach Ha TPETheM MeCT€ B  aBTOMOOMJIBHOU
MIPOMBIIIIEHHOCTH U TOYTH KaXKIbli rof Tepsuia JeHbrn. OT GaHKpOTCTBA €€ Cracio TOJBKO
oOpailieHre K pe3epBy HaTU4HbIX B | Muipa 1o, KoTopsiil Qopa CKOMUI B yIawInBble BpEMEHa.

Bomnpocs! asis paboTsl ¢ keiicom

1. Kro Obu1 myummm meHemkepom - @opa wiu Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE U BHelIHUE (hakTopbl coaeiictBoBanu ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue (akropsl okazanu BausiHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xotsa u ceroaus General Motors 6obiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHBI U
YIPABISIIOTCS CX0KUM 00pazom. [Touemy 310 Tak?

5. KaxkoBa Baxkneiimias npuunHa nopaxenus @opuaa?

3amanmue 3.

[IpoBecTn CpaBHHUTENBHBIA aHATU3 S5 IMIKOT MPO(EecCHOHANBHOTO MEHEMKMEHTa II0
CIIEIYIOIIUM MPU3HAKAM:

— Hayajo U NPearnoChUIKU (GOPMUPOBAHUS;

— OCHOBHag ujes;

— TOYKHM OUdypKauu (MarucTpaabHbIe HAMPaBICHHUS UCCICIOBAHMIA);

— HWHTerpaius ¢ IpyruMHu HayKaMu U O0JIaCTSIMU YEeTIOBEYECKUX 3HAHMIA;,

— OTHOIIIEHHUE K IEPCOHATY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonyueHnHsie pe3ynbTaThl 3aHECTH B TaONMIly, KOTOpas IO 3allOJIHEHUH CIOAeTCs
MPENo/IaBaTeNI0 B KOHIIE CEMUHAPCKOTO 3aHSTHS.

35



Hlxonvr__ | Illxona AnvmunucrparuBHas | lkona [IIxomna [IIxomna

Xapaxmepucmuxu | Hay4YHOTO KO YEJIOBEUECKHUX | TIOBEICHYCCKUX | HAYKH

01 cpagHenus yIpaBJICHHs OTHOIIICHU HayK yIpaBJICHHS
Hagaino

U TPEANOCHUIKH

¢dhopMupoBaHus

OcHoBHAas naea

Touku
oudypranuu
(MarucTpagbHbIE
HaIpaBJIeHNs
WCCIIEIOBaHU)

WHuterpanus c
JIPYTHUMH HayKaMu
" obmacTIMH
YeJIOBCUCCKUX
3HAHWH

OTtHo1IeHNE
K TIEPCOHATY

CBa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansatue 3, 4. Opranms3anus Kak OOBEKT YIpaBJICHHS (CHCTEMHBIA W
CyObEKTHO-OOBEKTHBIH MOX0/IbI B MEHEDKMEHTE) — 4 4ac.

Llenv 3amamus: yriyOjieHWe 3HAHUM W YCBOGHHME CTYIEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuala, OBJIaJIeHUE HABbIKAMU MPAKTUUYECKOTO MCIIOIb30BAHUS TTOJTy4YE€HHBIX
3HAaHUH B KOHKPETHBIX cuTyanusax (kommnereniun YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-mucKyccus, pa30op KeHc-CUTyaluu,
caMoCTosITeIbHAs padoTa.

Bonpocul ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LI€JIH OpPraHU3aIiu.

JKu3HeHHBIN UK OpraHu3anuu: nousTue, konuenuuu A. Aauseca u JI. I'peitnepa.
CHUCTEMHBIN aHaJIN3 U €r0 COJIePIKAHUE

Cpena opranuzanuu

WNuctpymentsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussr).
Ananrtanus opraHu3alyy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nooor~wnE

3amanme 1
Onucarp 1eAM B NPEIOKEHHBIX NpuMepax 1o 11 mpusHakam KiacCH(pUKAIIUH.
3anoaHuTh TabmI. 1
Tabnuma 1
XapakTepUCTHKU 1IeJIel, YCTAHOBJICHHBIX B TpUMepax

ITpu3Haku knaccudukanuu ITpumep 1 ITpumep 2 ITpumep 3

No|OMwINE
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10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsi B «HopHukens». Buepa ero rpymnma
«OH3KCcUM» OTpedoBaia co3bIBa BHEOUEPETHOTO coOpaHus akuuoHepoB «HopHukemns», 4To0bl
MpeIIPUHUMATENb CMOT BBECTH KaHAMUJIATOB B COBET JUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs npoxaasath 1oyt B «Hopuukene» Bnamumupy IloTanuny, cuuraror
SKCIEPTHI.

I'pynna «Onskcum» Muxauna IlpoxopoBa moTpeboBaia OT COBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, coodmua Buepa «HopHUKENby.
L]env cobpanus — nepeuzdopanue coeema OUPeKmMopos.

Hpmnemnuit cocraB copera akuuoHepbl «HopHukens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT W3 HE3aBHCUMBIX IUPEKTOpOB M mpeacraBureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [Tpoxopos, Bxoausiumii B 3ToT opras ¢ 2003 1., Ha 3TOT pa3 HEe OKa3aJcs Jaxe
B 4uCle KaHAWJIATOB B aupektopa. Beixox IlpoxopoBa u3 cosera «MHTeppoca» BeCHOM
0OBSCHSUIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX MPUCTYNUI K CO3JAHUIO €IMHOW KOHIEMIMU KiIaccuukamuu u
KOJUPOBaHUSl MarepualibHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [lenu nnana —
nosvluleHUe YNpasisaemMocmu MamepuarbHO-mMexHU4ecKUMU pecypcamu HaA OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; o0beAMHUTH MaTepUalIbHbIE TOTOKHM OpraHu3alMid H B
OyaymieM 0XBaTUTh TroJIoBHOM oduc, Bce Gprmainsl u J[30 Hopaukens.

B npenenax Texymero, 1-ro 3rama, miuana Oyner pa3paboTaH KOPHOPAaTUBHBIN CTaHAAPT U
MeToauKa Kiaccudukaruu. Ha ocHOBe 0O0IEepoCcCHiiCKuX KIacCU(UKATOPOB U KOPIOPATHBHBIX
TpeOoBaHUH CO3/1aHa eauHas IeHTpain3oBaHHas 0a3a gaHHbIX MTP opranuzamuu. B mporecce
BHEIIPEHUSI TMPEAYyCMOTPEHA HOPMalM3alvs W CTpyKTypusamus Oosee 250 ThIC. 3amuceit
HOMEHKJIaTypHOTO clpaBoyHuKa HopHuKens, BKIO4as ycTpaHeHHE OIIMOOK U Iyored,
HEMOJIHOTH MHGOpMAaINK, KIacCu(UKAUKU W CTAaHAAPTH3ALUU 3aluced, UX MOArOTOBKAa K
BBITPY3KE B CIIELIMATU3UPOBAHHOE MPOrpaMMHOE 0OecIieueHue.

Huteprex pazpadotaer PermaMeHT paboThl cinyx0 u nmoapasaeneHuii Hopaukens ¢ equHou
cuctemMoii. B mimane — cemuHapbl 1o ucnonp3oBanuio EC MTP, nmoarotoBka u oOydeHHe
T0JIb30BaTeNiell U CIEUANNCTOB, OpPraHU3aI|sl ONepaTUBHON TEXHUYECKON M MH(DOPMaIMOHHOMN
MOJNACPKKK  Tojb3oBareneil. Peanmzamuss npanHoro rpaduka Oyaer  crnocoOCTBOBATh
OTIepaTUBHOMY IMPOBEICHUIO 3asBOYHON KAMIIAHUM W KOHCOJMJAIUM 3aKYMOK s (hUINaloB,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckiagax, MOBBIMICHUIO VYIPABISIEMOCTH U
MoOmiIpHOCTH aBMkeHUs MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceJeHUs aagMuHHCTpanuu KpacHosipckoro kpas 12
deBpasis TOAMHMCANO COTNALIEHHE O COTpygHUYecTBe ¢ 3amoisipHbiM (umuanom ['MK
«Hopunbckuii HUKeNbY. [lenv coenaweHus — yKpenienue napmuepcmeda 6 cepe coyuanbHo-
mMpyoosvlX OMHOWleHUll U obecneyeHue CMAOUILHOU pabomvl MeCmHO20 pPblHKA mpyoa.
OcHOBHBIE HampaBJICHHUS COBMECTHOW paboThl: TpodopHeHTalus MOJOJEKH, TOI00p
nepcoHana; rmnepeoOydeHne U TpodecCHOHambHAas TOAroTOoBKa KaapoB. lloanmucu mon
COTJIallleHuEeM MOCTaBUIM TUPEKTOP 3anolsipHoro ¢unnana «HopHukens.

3anonsapHeiil punmnan «HopHHUKeNs» KpyMHEUuil paboToaaTens Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HMM JOJDKHA OBITh HYETKO HalaxeHa. Peub HIET O TPyIOyCTPOWCTBE MECTHOTO
HACEJICHUs, HO TI0 Mepe HEOoOXOIUMOCTU OyAyT MPUBIEKATHCS KAAPBI U3 APYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHospckoM Kpae HagoJro, M KOMIIAHHUS OCO3HAeT CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBECHHOCThL 3a 6HaI‘OHOJIy‘-II/I€ JKuTenei ropoga, B TOM 4YHUCIC U B BOIIPOCEC
TPYAOYCTPOMUCTBA.
http://www.kanal7.ru/arch/ob.htmI?

MeToanyeckue yKka3aHHus K BbINOJHEHHIO 3a1anus 1

Muccus opranuzanuu GOpMYIHMpPYET €€ IJIaBHOE IpeJHa3HAueHHE B OOILECTBE, CMBICI
(GyHKIIMOHUPOBAHHS OPTaHU3AILMH, €€ MHPOBO33peHHe U crienuduky’.

Lenmn opraHu3ammu MepeBOAIAT MHCCHUIO Ha ONpE/ICICHHBIC, KOHKPETHBIC, M3MEPUMBIC
ycnoBus. Kak mpaBuiio, ey OpraHu3alyy CBsI3aHbl C PIHKAMH, M3/ICIHSIMU, HOBOBBEICHHSM,
MIPOU3BOIUTEIIHOCTBIO, KadecTBOM, (HUHaHCaMH, JOXOAHOCThIO. Kitaccuduranms wnenei
MI03BOJISIET PaCCMOTPETh Pa3HOOOpa3ue LeNe Mo CAeIyIOIIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:

1.ITo conepxkanuto

2.I1o mepuoay yCTaHOBJICHHS
3.I1o npuoputeTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy UHTEPECOB (cpene)
6.I1o noBTOpsiemocTu

7.11o0 BpeMEHHOMY MEpUOTy
8.ITo dbyHKUIMOHATEHOM
HaIpPaBICHHOCTH

9.ITo cTagun >KM3HEHHOTO ITHUKJIA
10. Ilo nepapxuu opraHu3anuu
11.ITo macmiTady.

3ananue 2

OnpeneuTh COOTBETCTBHE (OPMYIUPOBKHU Ieei, CHOPMYIUPOBAHHBIX B 3aJlaHUU
npuHIunaM. CKOppeKTHPOBaTh POPMYITHPOBKY IIEJICH B 3aJaHHH.
Pe3ynbrarhl aHamm3a 0TOOpa3uTe B TaOJIUIE 2 C UCIIOJIh30BAHUEM CIICAYIOIIMX CHMBOJIOB, TJIC:
X — TIeb HE COOTBETCTBYET JAHHOMY KPHUTEPHUIO; V — TIIeJIb COOTBETCTBYET JAHHOMY
KPUTEPUIO? — CJIO)KHO CKa3aTh, COOTBETCTBYET JIM IIEJIb JAHHOMY KPHUTEPHIO.

CKOppeKTHPOBaTh (POPMYITUPOBKH ILIETICH.

TaOmuua 2
CoorBercTBUEe GOPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpagsrienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
Lesb pe3yIbTATOB
1.
2.
3.
4.
5.
6.

Onucanne curyauuu. /g npeanpustuii, paboTaroMX B pa3HbIX CEKTOpaX 3KOHOMMKH,
X COOCTBEHHMKAMM ONpEEeHbl CIEAYIOIMe HampaBieHus: 1. YBEIMUUTh MPUOBLIBHOCTD
koMnaHuu. 2. IIoBBICUTH ypOBEHb OOCTYXHMBAHMS KJIWEHTOB. 3. YIIy4IIUTh YIpaBIE€HUECKUE
HaBBIKM MEHEKEepoB cpeaHero 3BeHa. 4. CokpaTuth oOIIMe HKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pacmimputh kiameHTckyro 0a3y. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJCTBA.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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OTH HampaBJIEHUS OMNPEICISAIOT BEKTOP pPAa3BUTHS; HW)KE IPUBEICHBI IPUMEpHI LEJEH,
cOpMYIMPOBAHHBIX MEHEKEPAMU 3TUX NPEANPHUATHNA B JAHHBIX HANIPABICHUAX:

1. CoxpaTuTh pacxo/ipl Ha OIUIATY HE3aIIAHUPOBAHHBIX paboT. 5

2. ObGecrieunTh OOpPATHYIO CBSI3b, JOOMBIIHMCH, 4T0OBI Ha 80% mHCEeM, MOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUCHHUE JIBYX THEH C MOMEHTA UX MOJIyYCHUSI.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, OINPENENUTh M 3aUKCHPOBATH B
MUCHbMEHHOM BHUJIE 10 TPU KOHKPETHBIE 331a4H JUIS KaXI0TO COTPYIHUKA MOIPa3/IeICHUSI.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HAa 50% MO CpPaBHEHHUIO C MPEIBLAYIIMM TOIOM
(kKoHel 3Toro Mecsua).

5. Haiitu GoJibliie KIIMEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBEHHO COKPAaTHTh 00bEM OTXOJIOB TIPOM3BOICTBA.

MeToanyeckue yKa3aHHs K BBINOJHEHHIO 3a1aHus 2

[Tomumo xputepueB (cM. 3amanue 1) g 1enenojaraHus BaKHO, YTOOBI 1enu ObuH
HACTOJILKO OTICPATUBHBIMH, HACKOJBKO 3TO BO3MOXHO. TO €CTh IeJIH JIOJDKHBI BKITIOYATh B ce0s
BpEMEHHBIC PAMKH, OBITh U3MEPUMBI, ONIPEACIISAEMBI U PEATUCTHYHEI.

J1J1st 3TOTO K (OPMYITMPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER (B mep.canmi SMART yMHBIA) — 310 MHEMOHHYECKas a0OpEBHATYa,
HCTIONE3yeMast B MEHEIDKMEHTE 1 TIPOSKTHOM YTTPARIICHAH JIUTSI OTIPEICIICHUS TIeJIe M MIOCTAHOBKH 3aJ1ad.
[IepBoe w3BeCTHOE HCMONB30BaHHME TepMHHA yrmomuHaeTcs B pabote [loma Mpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padoTe k. JJopana®.

Her 4érkoro MHEHHsS, CKOJIBKO JOJDKHO OBITh KPHTEPHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIICAYIONINE 3HAUCHHUS

1. Specific (KonkpeTHbIii)
2. Measurable (M3mepumpbIii)
3. Attainable (Pactipenensiempiii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIILTATHI)
5. Target dates «OrpaHudeHHbIIf BO BpEMEHN» .
Tabmnuma 3
[Tpununer SMART

BbykBa 3nayeHue IMosicHenune

OOBsCHAETCS, YTO UMEHHO HEOOXOAMMO NOCTUrHYTh. Hampumep,

S Specific (KoukpeTHblif)
«YBEJIMYUTh YUCTYIO IPHOBUTE COOCTBEHHOTO MPEAIPUSTHS .

OO0BbscHseTcs B 4eM OyaeT u3MepsTbes pe3ynsTaT. « CKOJIBKO BEIIaTh
B rpammax ?»(C). Eciu moka3aTens KOMUYeCTBEHHBIH, TO
HEO00XOMMO BBISIBUTH €MHHLBI H3MEPEHHS, €CIIH KaueCTBEHHBIH, TO
HEeo0XOMMO BBISIBUTB 3TaJIOH OTHOLICHHs. Hampumep, «yBeTMIHuTh
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCUTEIBEHO
YHUCTOU MPUOBLIN TEKYIIETO TOAAY.

M Measurable (M3mepumpiit)

OO0BscHsIeTCS 3a CUET Yero INIaHUPYETCs JOCTUTHYTH 1enu. 1
BO3MOXKHO JIU €€ TOCTUTHYTh BooOme? Hanpumep, «yBennduTh
MIPUOBLTH COOCTBEHHOTO NPENNPHUITHS HA 25 %, OTHOCUTEIBEHO
Attainable (JlocTmXuMBIiA, YUCTOW MPUOBLTH TEKYIIETO TO/Ia, 33 CUET CHIDKEHHS Ce0eCTOMMOCTH
pacIpeaensIeMsblii) MIPOIYKINH, aBTOMATH3ALNH PECYPCOEMKHIX ONEPANNi N COKPAIICHHS
[ITaTa 3aHATHIX HA MCTIOTHEHNH aBTOMATHU3HUPYEMbIX OMEpaIni
coTpyaHHKOB Ha 80 % OT TeKyIero KOIM4ecTBa». A BOT COBEPIINTH
KPYTOCBETHBIM KPYHU3 Ha PE3MHOBON YTOUKE BPSIIL JIU YIACTCS.

Results-oriented OrpenienieHne HCTHHHOCTH M. JIeHCTBUTEIBHO JIM BBITIOTHEHHE
R (OpueHTHpOBaHHEINA Ha PE3yIbTATH, | JAHHOW 3a7a9H ITO3BOJIHUT JOCTHYb JKenaeMoi nein? Heooxoanmo
akTyanbHbIA. C 3TOM TOYKH 3pEHUS, | YIOCTOBEPUTHCS, YTO BHIMOIHEHHE JAHHOM 3a/a4u JCHCTBUTEIBHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

OCIIN JOJIPKHBI: HCO6XOZ[I/IMO. Har[pHMep, €ClIn 6paTI) «COKpAlICHUEC IITATa 3aHATBIX
L4 CIOCOOCTBOBATh pa3BuTHIO | Ha HUCIIOJJTHCHHUH aBTOMATHU3HPYCMbIX onepaunﬁ COTPYAHUKOB Ha

MUCCHU OpTaHU3aIlHY, 80 %» B KadecTBe OTIENBHOMN TOA3a/1a4l, KOTOPAsk TAK)KE CTABUTCS

®  UMETh COMOMYUHEHHOCTH 1o SMART, TO COTpYJHHKOB MOXXHO HE YBOJIBHSTh, a IEPEBECTU HA
0 HEpapXUH, HHBIE TOJKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH

e  He NPOTHBOPEYUTH JIPYT KOMITaHUH JTOXOJ, a He MPOCTO SKOHOMHUIO. Ecin OpaTh CTpaxoByro
JPYTy TI0 TOPH3OHTAJIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHHUSI, COTPYIHUKAM MOXKHO

e GbITb HEMOCPEACTBEHHO TIPEJIOKUTH MPOIOJIKUTH PAa0OTy B KAUeCTBE arcHTa, JIM0O HEe
CBSI3AHHBIMH C YPOBHEM pacxoioBaTh Cpe/ICTBA HA aBTOMATU3AIINIO, & TPOCTO YBEITUYUTH
BO3HArpaXkJIeHUsI HOPMY BBIPaOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKA TI0
HACTYIUICHNIO/OKOHYaHUIO KOTOPOTr'o J0JKHA OBITh IOCTUTHYTA 1LIENb
(BrImonHeHa 3amayda). Hanpumep, «K okoH4YaHHIO BTOPOro KBapTaia
CIIETIOLIETO rojla YBEIWYUTh NPUOBLIH COOCTBEHHOI'O TPENTIPHUSATHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBUIH TEKYIIEro roja, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH TPOAYKIMY, aBTOMATH3aIHN
pecypcoeMKuX Ollepalyii 1 COKpaIIeHHs IITaTa 3aHAThIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX omepaiuii coTpynHukoB Ha 80 % ot
TEKYIIEro KOJIMUECTBaY.

Target dates
(OrpaHu4eHHEBII BO BPEMEHH )

3ananue 3. [Ipoananu3upoBaTh CUTYyaIUIO. BBIAEINTE cTaANK )KU3HEHHOTO IUKJIA.
«ITrom, KOTOPHIit NOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuiia B Mpou3BOJICTBO HEOOJbIINE MATKUE UTPYIIKU B
BHJI€ ’KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydmn oOmiee HasBaHue Beanie Babies — «06o0oBbie MamioTkm». busznec Obul geruiem
aMEPHUKAHCKOTO TpeIIpUHUMATEs 10 UMeHU Tait YopHep u puHEC eMy COCTOSTHUE B $6 MIIp/I.
B 2004 r. B criucke Forbes Yopuep 3anmman 65-e¢ mecTto, omepekas MHOTHX, Jaxe OoJee
M3BECTHBIX Ooraueii Bpojae ocHoBatenss Amazon.com Ixedda besoca.

3akoH4MB KoJiepK B 1962 1., Tait qaanate Jiet mpopadboTan MEHEHKEPOM TI0 TIPOIaXam
B Kanudopuwuiickoit pupme Dakin (oguH u3 cambix n3BecTHBIX B CIIIA npou3BoauTeneii MATKUX
urpymek). Kak mpomaBery YopHep Obul KOJOPUTEH A0 JKcUeHTpuuHocTH. Ha Berpeun c
KIIMEHTaMH TOProBell IUTIOIIEBBIMU MeIBEIIMU JIFOOUT e31uTh B 6entom «Posic-Poiice», oneTsiit
B 1Iy0y J0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI
MOJOTPETh MHTEPEC K IMpeAMeTy Ipojax. B menom mogoOHas TakThKa, HAAO IoJaraTh, OblLia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTain 10cTaTouHO, a0kl CACNaTh MepephiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonbko JieT B EBpone, a BEpHYBIIHCH, PEUIN OTKPBITH
CBOIO coOCTBeHHYIO (hupMy. CTapTOBBIM KanuTtasioMm emy mnociayxuian $50 000, mosydeHHbIe 110
HACJIEJICTBY, a OU3HEC-HUJIeeil — MeUTa O TOM, YTOOBI C/IeNIaTh TUTIOIIEBBIE UTPYIIKH JIyUIIIe.

Memok ¢ kpynoit. B 1983 r. Yopuep 3aperucrpupoBan ¢upmy Ty Warner, nosnnee
nepeuMmeHoBannyo B Ty Inc., u caM mpuayman MepBylHO UTPYIIKY HOBOTO THUMA. IDTO OblLia
TUTIOIIEeBAs KOTHSI KOTa TUMaNIaliCKOM TOpoibl 1o Kinuke AHren. HoBu3Ha 3akirouanach mpexe
BCETO0 B HAIMOJHUTEIEC: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30Bal
TJIACTUKOBBIE TPAHYNBI M MPU 3TOM 3aIONHSJI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHHUM CIOW OBLI
ciaenaH W3 (UKCHUPYIOLIETO MaTepuana, KOTOPHI MMOMOTall HEXKECTKO 3aKperuTh IMO03Y
UTpyIIeYHoro 3Beps. Urpyika momydanach MSTKOW B MPSIMOM CMBICJE CJIOBAa U K TOMY XKe
TUOKOM — ee MOKHO ObLIO CrudaTh, MpHUAaBas Pa3lIuYHbIC O3, YETO OT KIACCMUYECKUX MSITKHX
UTpyIIeK TOOUTHCS OBIIIO HEBO3MOXKHO.

@dupma BBIMYCTHIA TUMAaJaCKUX KOTOB PAa3HOM PpACIBETKH, PACIPOCTpaHsIs UX uepes3
HEOOJBIINE Mara3vHbl WUTPYIIEK WM KaHUEISIPCKUX ToBapoB. Kakmas wurpyiika M3HaA4albHO
cromna $20, Ho Tait YopHep rutaHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYIAaTh TOBAp Ha KapMaHHbBIE JICHBIH.

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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Ha uukarckoit otpacieBoii BeictaBke 1993 r. komnanus YopHepa npeacTaBuio CEMEUCTBO
Beanie Babies n3 1eBsTH IUTIOMIEBBIX UTPYLIEK, CPEIM KOTOPHIX OBLIH JISATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxmoit ObUTO TaHO MM, M KaXKJIOW Mojaraics OTACIbHBIA CTHUIIOK HA
ITUKETKE, YTO Cpa3y IOCTaBUJIO UTPYUIKU B pa3psil KOJUIEKIIMOHHBIX.

«boboBbie MamIOTKM» Tpou3BoAWIMCh Ha (¢adpukax FOro-Boctounoit Asum, ObuH
JIOBOJIPHO Ka4E€CTBEHHBIMH, @ B PYKax BeJM ce0s, KaK MEIIOYEK C KPYNOW — TSAKEJIECHbKHE,
yhopyrue, IpUsITHbIE Ha OLIyllb, MATKWE U ruokue. [letsam HpaBuioch. B sHBape 1994 r. cepus
NOCTYNHJIA B MPOAaxy 1o neHe $5-7. Mexay TeM ceMelcTBO «000OBBIX» CTAaHOBUIIOCH BCE
MHOTOYHCJICHHEE.

W 4t06 HHMKTO HE moramaics Ycrex HOBOW CepUM UTPYIIEK ObLT 0OYCIOBIIEH HE TOJBKO
WHTEPECHON KOHUEMIMEN U TOCTYNHOM 1eHor. Tail YopHep TO JM Cily4ailHO, TO JIM HAMEPEHHO
(B DTOM UCTOYHHMKHM pACXOJATCS) CO3Jal HJeallbHble MapKETUHIOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBazach UCKIIOUYUTEIBHO HA MEIKUX
pUTEINIEpOB — CYBEHMpHBIE M KaHIIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30erast KpymnHbIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMHU CTPEMHJIOCH OOJIBIITUHCTBO
npousBoauTENer urpymek. He kimacth Bce dillia B OJJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTUT U B3sUI HA BOOpPYXeHHE, eme padoras B Dakin. On npenmnoyen umers 40 000 menkux
KOHTPAKTOB, HEXEJIU YeM ISTh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMU HE IMO3BOJIMIIA
661 Ty Inc. neiicTBoBaTh MO MPUBBIYHON M MPUHIMIIUAIBLHO BaKHOM I HEE CXeMe: KOMIIaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3EeMIUIApaMU KaXIOW UTPYIIKH Ui OJHOIO JWiIepa B Mecsl, a
MoCJie TOSIBJICHHS Ha MpUJIaBKax HOBBIX WIPYIIEK M3bIMajla M3 MPOAaKW HepeaTn30BaHHbIE
cTapsble.

Taii YopHep npo1omKan NPUIyMbIBaTh HOBBIX MEPCOHAKEW U 4aCTO BHOCHJI U3MEHEHUS B
MIPOU3BOJICTBO CTAapbIX, KOT/Ia HE ObLI yIOBJIETBOPEH AM3aitHOM WM IBeToM. Takum oOpa3om,
MapTUsi OPaHKEBOTO Kpaba MOTJIa OBITh U3BSATA M ITOTOM 3aMEHEHA Ha TaKyIo K€ MapTHI0 Kpaba
KpacHOro I[BeTa, YTO MTHOBEHHO IMpEBpaIlalo M3HAYalbHYIO BEPCHIO B peakocTh. boiee Toro,
Tait Yopuep numen oObIKHOBEHHE BHE3AITHO CHHMATh WIPYIIKY C MPOU3BOJICTBA, OOBABISAA 00
ATOM uepe3 CalT koMmnaHuu. [lapTu HOBBIX UTPyHIEK MOCTYMAIW C PA3HOW MEPUOIUYHOCTHIO,
CBEICHMI O KOJIMYECTBE UTPYILEK HAa PhIHKE HE ObLIO.

Ty Inc., peiicTBoBaBIas B KpailHe KOHKYpPEHTHOW 00JacTH, HE TOJHKO HE pa3Mernaja
HUKaKOW peKjambl CBOEH MPOAYKIMH, HO HE aduIIMpoBaia U APYryr HHPOPMAIUIO, BKIIIOYAs
aapec u tenedoH oduca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnnHolic) HE uMenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBO MH(OpMalMU, TOYTH HUKOT/AA HE JaBast
WMHTEPBBIO, U 3aIPETUI CBOMM COTPYIHUKAaM OTBEYaTh HAa BOMPOCHI O HEM. JTa 3arajJjoyHoOCTh
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOIMIIA MHOKECTBO JOMBICIOB O (upme U ee ocHoBatene. Eciu
MOoHAYady NpPOJaKH IUTIOMIEBBIX 3Bepell He BIEYATISUIM, TO CO BpPEMEHEM Kaxaoe U3
MIEPEYUCIICHHBIX OrpaHUYeHUI mopoauio Hacrosimuii 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMU UHTEPECOBATUCH YK€ HE TOJIBKO JIETH, HO U B3pOCIIbIE.

[TnromeBass manuss B wmarasunax, rae mponaBaiach npoaykius Ty Inc., exemHeBHO
pa3gaBaiCh COTHH 3BOHKOB C BOIMPOCAMHU O HAIWYUHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOTOY
MepCOHa)Xka, a B IHM HOBBIX MOCTYIUICHUN JECSITKU MOKYyMHareneil BbICTpauBajlIncCh B ouepeau. B
JTUCTaX OXHJAAHUS, COCTABISABIIMXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu g0 1000
bamMunuil KaxIymux craTh obnazaTensiMu Toro win uHoro Beanie Baby. ®danatsl ObicTpo
CO3/IaJIM IIeNIyI0 CeTh HEeO(UIMAIBbHBIX HCTOYHMKOB WH(pOpMalMKU 00 HIpyIIKaX, MOSBUIMCH
JIECATKU, €CIM HE COTHU CAaWTOB, MOCBAILIEHHBIX MX XOOOM, MHTEPHET-ayKIMOHBI U CHE3JIb
Tro0uTeNel TUTIONIEBOTo Ae(UINTA, Te UTPYIIKH MOXKHO OBIJIO MTPOAATh, KYIHUTh WX OOMEHSTS.

Ha 3TOM HEBEpOSTHO aKTUBHOM BTOPUYHOM pBIHKE JCHCTBOBAIM YXKE HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHH HK3EMIUIAp U3 OBICTPO pacIpOJaHHBIX, CHATBIX C
NPOM3BOJCTBA WK Jaxe OpakoBaHHbIX maptuii g0 $5000. XoTs M aMepHKaHCKHE AETH He
ynyckanu maHca 3apadorats. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Mun3» B8 McDonalds, onHuM 13 ycrioBuid MOKYNKH OBLIO TUYHOE MPUCYTCTBHE
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JeTell, W MHOTHE IOHble OW3HECMEHBl 32 CKPOMHOE BO3HArpaxJeHHEe HaHUMAaIHUCh
COIIPOBOKJAIOIIUMHE K B3POCIBIM OXOTHUKAM 32 UTPYIIKAMH.

B ocHOBe MOKynmaTenbCKOW JIMXOPaJIKW JIeKalo YOeKJeHHEe, YTO Ha MSTKHUX 3BEepbhKax
MOJKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTBHI YTBEP)KIAJIH, YTO B TCUCHHE ACCATHIICTHS UTPYLIKH
3TOro OpeHja TOJHUMYTCS B LeHe B JecaTtku pa3. OleHke HHBECTUIIMOHHON
MPUBIIEKATEIFHOCTH «0000BBIX MAITIOTOK» OBLI MOCBSIIEH €KEMECSYHBIN CIIeUAIN3UPOBAHHBIN
xkypHan Mary Beth’s Bean Bag World, Beixonusmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUISIpOB W IO TOJIIWHE IPEBOCXOIUBIIMI Takue MOMYJSPHbIE W3JIaHUS, Kak
Glamour wm Fortune. Bermeqmas B 1997 r. xuura «®enomen Beanie Baby» Ilerru [Namnaxep,
opraHmsaropa 0JHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, puHecaa mpudbuis B $200 000.

Urpymikun YopHepa nmoctynuiu B npojaaxy W B 3amagHoi EBpomne, HO TaM OHU, XOTbh U
MOJIB30BAIMCH TIOMYISIPHOCTRIO, MaHWEW HE CTaad W Oe3yMHBIX JIGHET HE CTOWIH. Brpodem,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO AJbOHMOHA MPUBO3WIN ¢ coO0i yemonanbl Beanie Babies B
CIIA, nadb1, 9TO Ha3bIBAETCS, ONPABAATh MOE3NKY. 3a MeaBeas bpuTaHus, mpoaBaBIIErocs B
AQHTJIMCKUX Mara3uHax 10 OOBIYHOM IIeHe MpUMEpHO B 6 (YHTOB CTEpJMHIOB, Ha
aMEpPHUKaHCKOM YE€PHOM PBIHKE MOXKHO OBLIO BBIPYUUTh 0K0J0 $500.

Ha Beicokoit wHote I[lomyumsock, uTo TUTIONIEBBIE Urpymkd Tas YopHepa ObuiH
MPAKTUYECKH MMPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JETy MOATSIHYIICS KPUMHHAJ, TaK 4TO
C «MaIIOTKaMW» OBLIM CBsI3aHBl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO W Jaxe yOuiictBo. B
oxTsa6pe 1999 r. mommmms oxpyra Cabdoik B mrate Hpio-opk HECKOIBKO HEAETb OXOTHIACH
Ha YeJIOBEKa, OTpaOWBIIEro KaHIEISPCKAN MarasuH paad JIBYXCOT WrpyIIeK. B Tom ke romy
JPyroi MpecTymHUK 3acTpesni OXpaHHUKa y Bxoda B marasud Hallmark B genp moctymienus
ouepenHoil maptuum Beanie Babies. A Bcex ciay4yaeB NOJAJENOK IUTIOUIEBBIX 3Beped U He
NEePEeYUCIIHTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAKa, U HEKOTOPBIE JIIOAH,
3aMeIIaHHble B KOHTpalaHJe MOJMIETOK, MOJYyYWIM pealilbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPECTABIABIIMKA KOMIIAHHMIO, ONpPENeNWI UX MOJUTHKY B cylde (pa3oi «Mbl IUICHHBIX HE
oepem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3blBajaCh Ha MECTE IOTEHIIUAILHOTO
OTBETYMKA: CeMbs ToKoiHoro nuaepa rpymnmnbl Grateful Dead [xeppu I'apcus momama Ha
KOMIIAHHIO B CyJ M3-3a MezBels lapcus, CO3laHHOIO B YECTh JIETEHJAPHOI'O MY3bIKaHTa U
MIOBTOPSAIOLIEr0 00pa3, CO3JaHHbIM JUId OOJOXKKU OJHOrO M3 ero anbO00oMoB. Beimyck Oblka
Tabacko BbI3Bal HEZOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOTO coyca. B 06oux ciyyasx Ty Inc.
npeanowia cyaeOHoH TskOe N3bATHE COPHOM MPOIYKLUHU U3 POJAKH.

B xonne 1998 r. Ty Inc. monyuyana npuObuth YK€ HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpEeHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KalE€HIAPEH, CyMOK M JPYruX MpPeIMETOB C
«0000BBIMHI MamOTKaMi». bbla 3amymiena nporpamma josuibHOCTH — Beanie Baby Club, 3a $10
IPEJOCTaB/ISIBIIAS YJIEHAM CIUCOK BCEX BBIMYLUICHHBIX HWIPYLIEK, «CEKPETHblE HOBOCTHU
KOMIIAaHUW», a TAaKXKe BO3MOXKHOCTb 3aKa3aTh CIELHUAIBHBIX, JOCTYIMHBIX TOJBKO JAJS YJICHOB
kinyba Beanie Babies. B uects noctwkenus Qupmoil MuinmumapaHod mnpuObLIM Bce ee
COTPYIHHUKHM IMOJIy4HJIM B MOAApPOK MenBeas Muiimapiepa, LleHa KOTOPOro Ha BTOPHUYHOM
poiake gocturia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3adBUiI 0 IpeKpalieHUH
BbImycka Beanie Babies 31 nekaOpst Toro ke roja, a Takxke NpeicTaBHII MOCIETHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro Measeas The End. MHorue cowin 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM U aIJIOJUPOBAIN pelieHno YopHepa 3(p(eKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IpeXxae 4eM NOMyJIsIpHOCTh ero ToBapa coiiner. IlpaBbl okazamuch ckentuku, U B 2000 1.
KOMIIaHMS IOIBITANIACh BBIUTU Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ymuio. PeiHOK
TUTIONIEBBIX [IEHHOCTEH ymal, 1 6JarococTosiHie HEKOTOPhIX aMepUKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momatnynocs. B CIIIA gaxe Bbllen JOKyMEHTAJIbHBIA (HIBM O CEMbeE,
norepsiBIIei Ha «0000BbIX» Urpymkax $100 000.

Ceituac nmaxe caMUM aMepUKaHIIAM KaxeTcsd abCypAoM TO, 4YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJIHUTEJIEM MOT BBI3BaTh TaKOM aXMOTaXX Ha PHIHKE M 3aCTaBUTH JIHOJEH
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MOBEPUTh, YTO B OYIYyIIEM OH CIIOCOOCH MPHHECTH CYACTIMBYMKAM KPYMHYIO MpuObLIL. HO
1990-¢ 3a oxeaHOM OBUIM AECATUICTHEM OTHOCUTEIBHOIO I'C€OMNOJIMTHYECKOIO CIIOKOMCTBUS,
nemieBoii HeTH U OCCHPEIEICHTHOTO ONTHMH3Ma, KOTJa CaMble HAWBHBIC MEUTHI O
CBEPXI0X0/1aX Ka3aJIuCh JOCTHKUMBIMU. M 3TOT Mepro 1 3aKOHYUIICS.

3ananmue 4. [Ipoananu3upoBath cutyaruio, nposecta PEST ananus.
«[Ipomaii, HembITast KapToukal» (Marepuall BbIAACTCS Ha 3aHATHH)

Cemunapckoe 3aHgTHe 5, 6. PykoBomctBo wu nuaepcTBO (CHTYyallMOHHBIA U
KOHTUHI'€HTHBIH [10/1X0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYIAEHTaMU IPOCIYHIAaHHOTO
TEOPETUYECKOr0  MarepHuaia, OBJaJCHHE HaBbIKAMU  IMPAKTUYECKOTO  MCIIOJIb30BAHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyarusx (komnereHuun YK-3, VK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-mucKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHne NOHITUH «PYKOBOJCTBOY, «JITUAECPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BeimonHeHME 3a/1aHUS K KOHKPETHOW CUTYAIIHH.

3aganue 1. Pa36op keiic-curyanuuu «YrpoOUTh U3 JIyUIINX TOOYKICHUID
Keiic-curyanusi: «YrpoouTh U3 JIy4HIHX MOOYKIeHHi1»’

Beriinsg u3 noma, ['enHaanii AnmaTtoB yabIOHYIJICS: CETOJHS MCIIOJTHSAETCS TPU roja C TeX
MOp, KaK OH € KOJUIEraMH 3aIyCTHJI MOJIOAEKHbIHN TenekaHan «[luk». Kanany ynanocs npusieydsb
KauyeCTBEHHYIO ayIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKHUAalu, — BEIIaHHE-TO LUIO IO
KaOEJIbHBIM CETSIM.

B penakuuu yxe napuio mpa3gHUYHOE HACTPOEHHE: LBETHI, MO3JPABJICHUS OT KOJIJIET
MOCTYHAJIM HECKOHYAaeMbIM MOTOKOM. «['eHHamui, — OCTaHOBWJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acst Llernosa, — Bbl uaere? Bee yxe Tam, yepes MsITh MUHYT HAUMHAEM.

B rnaBHOM Xone TenekaHana COTPYIHUKU, HE 3aHAThie B 3(HUpEe, YK€ BBINUBAIU U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIBIINE ITEPCIEKTUBBL.

— Jloporue xkosern, — B35l MukpodoH Pycman Iloroamn, 63-meTHHW TJIaBHBIN
penaktop, kotopomy npuHaanexano 10% TtenexkaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHB!

B xomne paszmanuch amiogucMeHTHI. [J1aBpes >KeCTOM MepeagpecoBal UX MYXKYHMHE B
JIEIOBOM KOCTIOME. DJTO ObLT OCHOBHOW HHBecTop Ausekcannap ['panoB, Bianener KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XonauHra. OH ynbi0ancs.

— VY Hac coOpanace ymMHas komaHnaa, — mnpogomkun Ilorogun. — U kak uror — Hac
CMOTPST AyMarolue J01, KOTOPbIE TOTOBBI IJIATUTh 33 HALll KOHTEHT!

Cnymarenu KuBaiu.

— MeI pacteM, U Tenepb Hactan uyepea nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBI. S 30 jeT BO3IIaBIIsIO
pa3Hble Meaua, U 3Ta KapTUHa NMoBTOpsieTcss Be3de. Kaxnplil pas3, Korga s XOTed MOBBICUTH

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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KEHIIUHY, YTOOBI CIIOMaTh 3TOT Oaprep, MHe roBopuin: «Hy, Pycnan, ona sxe e notsHer». U 1
B UTOTr€ COTJIaIIacs.

CoTpyAHHMKM  TEJNEKOMIIAaHUM  3aUHTEPECOBAHHO  CIIYIIAJNM, KTO-TO  IIOHHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOAOJDKUI [aBpen, — s yacTo Aymaro, 4ro,
KMBH OHA ceifiuac, Bpsi JIM OHA CMOTJIa OBl YIIPaBIIATh TeekaHanoM. [loaTromy miist MeHst 0cOOBbIit
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM sl Ha3Hayaro KeHIuHy: 310 Acs Lllernosal
Omna monona, el elle, KOHEUHO, MHOTOMY IPEICTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U Y HEE
Bce nostyuntcs. [loxenaem et ynauu!

YacTtsp ciymiareneid 3axjonania, KTO-TO HEJOYMEHHO nocMoTpen Ha ['eHnaaus AnmaroBa —
OH OTBEYaJ 3a OPraHMU3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE
eMy, ObuIO ToJTyuuTh noBbIieHue? Illernosa xe 10 3TOro 3aHUMAaNach CEKPETapCKoil paboTOM:
BCTpeuH, OWJIETHI, paclycaHue IiaBpefa Ha Heaemto. «OHa y Hac BCEro IMoJrojia, oka HUYeM
ce0si He TMPOSIBWIIA, a YK€ 3aM. TJIAaBHOTO, — ToayMall AJmatoB. — OTO KaKUe-TO JIMYHBIC
amOuuu meda... Xo4eT BIPACTUTh JOCTOMHYIO CMEHY U3 JIeByIIKHU? JIaHO, TOCMOTPUMY.

HauvaJio

3a HECKONBKO MecsieB Acs pasBena OypHYHO JearenbHOcTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJETPOEKTOB — CHaJasia Kak MpOoIocep, 3aTeM Kak Benymas d¢upa. Ho mepemxaun
ObLTH O€3JIMKUMHU M HE TIOJB30BAIUCH ycrexoM. ['taBpen HacTamBai, 4TO JEBYIIKE HAAO JaTh
Bpemsi: «OHa M0JI01as1, B HEM €CTh MOTEHIAI.

Bumnmo, 4to6s1 cmocobcTBOoBaTh ACHHON Kapbepe, [lorogun cram OpaTh e€e Ha JIETOBBIC
MEepPEeroBOpbl U HEOPUIMAIBbHBIE BCTPEUYHU CO CIIMKEpaMH, MOTEHIUAIbHBIMH —TOCTSMHU 3(]upa.
Eme yepes mapy Mecs1ieB, OH BBEJ €€ B KPyI YUHOBHUKOB U MTOJIUTUKOB.

B wutore IllernoBa npeoOpa3unace:

— Hwuuero He 3Harw, Pycuk MHe paspemns, — 3asBisijia OHA KOJUIETaM, HEJIOBOJIbHBIM €€
ONO3JAHMAMU Ha PEJAKIMOHHBIE JIETY4KH. — S TOJBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO
MMOBA)KHEE, YEM TPATUTH BPEMSI C BaMH.

Konneru e y3naBanu npexae MmordanuByio Acto. OHa hoHTaHUPOBAJIA UIEIMH CIOKETOB,
HO BENIYyIIHE MX OTKIOHSJIU: «HE TO», «IIPUMHUTHUBHO», «HaA0 noaymaTtb». B oreer Illermosa
cTasia Bcex nmoy4arb. OnepaTopaM oHa pacckasblBasla, KaKk HY>)KHO CHUMATh: «5 TYT Moo01anach
C OJIHUM CBETWJION-PEKUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHM HE 3HAIOT IOJOIUIEKH
COOBITHIf: «1 OT CBOMX KOH(UIEHTOB CIbIIaja, YTO BCS MH(OpManMs O HOBOM Hajore Ha
HEIBM)KHUMOCTh — OpEeXHS».

B xomnektuBe Hapactan ponoT. KTo-To meiTancs nocTtaBuTh ACI0O Ha MECTO, HO BCTpevall
otnop: «BbI fenaere cBoe A€o, s cBoe. Y B Balu IMIEMEpHBIE UT'PHI s1 HE UTPAIO, @ TOBOPIO TO,
410 Aymaro!». Ha 3To koseru s3Buiu B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B koHIIe KOHIIOB KOJUIEKTUB pa30HIICsA Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKIyeT, U TeX,
KTO COXpaHseT HeWTpanuTeT. [pyKecKux OTHOUIEHUH JEBYLIKA HM C KEM HE IOJJICPKUBAJIA.

«JIronu pensTcs Ha BparoB M Jpy3ei, U Pycuk — Moil apyr, s AMYHO IpedaHa emy U Oyny
YUUTBCS TOJIBKO y HETO», — TBEpANA OHA.

— Acs, — oOparuics K Hell Kak-To 3amecTtuTens riaspena Esrenuit opom. — Bal
MIOHMMAETe, YTO CBOMMHU OLIMOKaMU TUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hamnpumep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP mewaranu B MOANOJBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP nHe 6buto moanonsHbIX THHorpaduii. Kak u cyoMmu — He HerpouaHas

paca, a Buue-npe3usieHT CILIA — He ObIBIINIT IPE3UIEHT, a 3aMECTUTEIb IEHCTBYIOIIETO.
— JKeneuka, Thl CIHMIIKOM cepbe3eH. Y IoJed ecTh MpaBo Ha owmuoOku. Bee wnx
JIOIIYCKAIOT. 5] yuych, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JAEJIACT.
Jlopol B3I0OXHYJ ¥ MOMPOLIAJICS.
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C MoromuubM oH ApyXuia yxe 20 jeT, XOTb U ObUI MOJHOH €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIIBUILYUBBIN; JlOpOILl, B IPOLIOM YYEHBIH-UCTOPUK, —
BJIyMUYUBbII U CHOKOWHBIA. OHM 4YacTO CIOPWIM U NPUXOAWUIM K OOIIEMY 3HAMEHATEN0, HO
ceiluac EBrenuii coBepiieHHO ero He noHumai: «OH 4TO, COBCEM HE BUJUT, UTO Acs 3aHMMaeT
HE CBOE MECTO 7.

OTOT BOIPOC OH PN 0OCYUTH C INIaBPEAOM OJMH Ha OJIUH:

— Pycnan, 00bSICHH TI0-4€CTHOMY, 3a4€M THI IIPOJIBUTACIIH ATy OapBIIITHIO?

— VY Hac MOJOIEKHBI KaHaj, HaM HY)KHa CBEXas KPOBb, YTOOBI pasroBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHOorum B pepakuuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAAMEHHOIO MEHTOpA. Y Hee NMPOBOKALMOHHAS
MaHepa, HO 3TO B HeW M IpuBJekaeT. Tak uyTo JaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee
MOJIEP’KUBATH — U TOYKA.

Tyumu crymarorcs

locrem mnpsmoro »dupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JIEHBIH B
oOpa3oBaTelibHbIE MPOEKTHI: U3JaHNE KHUT, HCCIIE0BATEIbCKUE JIA0OPATOPHH B BYy3aX.

— 3aueM BaM 3TO HYX HO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAJIa rOCTA, U TOT Bce OO0JIbIIE HEPBHUYAIL.

— MHe kaxercsi, — B3J0XHYN (UIaHTpOI, — HaM B Poccuu He XBaTaeT MpOCBELICHUS, U
BOCITIOJTHEHHUE 3TOr0 Mmpobesa MoMorio Obl U JIIOJSM, U 00IIECTBY, U TOCYIApCTBY.

— Jla magno! KTo XoueT, HaiiieT W KHWTH, M 3HaHUA. A Tak Macca HWIUOTOB Oyner
MMOKyNaTh KHW>KKH, IOTOMY YTO 3TO MOAHO. ECTh M TOJIK OT Balel IeATeIbHOCTH?

— IIpoctuTe, HO BBI IIEpeAEPrUBACTE.

— Hy Bot. Kak TosibKkO s 3aAar0 BONpOC MO CYIIECTBY, Cpa3y OTrOBOpKu. JlaaHo. A yero
BbI OOUTECH?

l'octs BBIIEpKAI MTAy3y, Jymasi, OTBE€YaTh WIH HET:

— IlomuuTe knaccuky: «He nait Mae Oor coiitu ¢ yma. Hert, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEn HA ACIO C y’KacoM:

— KTo0, n3BunuTE?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He OoifTech: moeneT Kphbllla, MOXXHO
MOJAThCA B XYAOKHUKU WM, TaM, HarIpumep, B GoTorpadsl.

Penakropsl, paboTaBiire B 3¢upe, THXO MaTepuIUCh. Acsl y)Ke HE B IEPBbIM pa3 Xxamuiia
rOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJy4aloch y Hee ecrecTBeHHO. «Kakoii Hekpacos, kakoi
POMaHTHUK?!» — MeperoBapuBaliuch peaakropsl. — «Tbl UTO, HE 3HAI — TOT, KOTOPbIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moja moesn, ot
HECYaCTHOM JIFOOBU..»

[Tocne s¢upa I'ennanuii AnnaroB u3BuHUICS niepes roctem. Acs Lllerinosa camo10BOJIBHO
yxMmbuIsinack: «Kak s ero, 1a? A To OH Takoi BeCb OJyBAHUMK, CKYYHBIH, a TaK XOTb CMOTPETh
MOXHO». Y3HaB, UTO rocTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BHMHWIACH: «OW, S IPOCTO
OroBOpMJIACh, 3TO, KOHEYHO, Hamle Bce ObUD». OAMH M3 PellakTOpOB HE BhIAEpXKal: «Acs, BHI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «Camu BbI... HUYTOXKECTBA!»
— Benbixayna lllernosa u Beibexana u3 cryauu. [locne sToro ciaydas KOHQIUKT B KOJJICKTUBE
nepepoc B OTKpbITOE MpoTuBocTOsiHUE. «HTEepecHo, 1med He BUAUT, YTO JiM, KTO OHA? A eciu
BUJIUT U JCPKHUT 37€Ch, MOXKET, y HUX poMaH?» — TMOJ00HBIE pa3roBOPBI TO U JETO BEIUCH B
pEeNaKIMH.

Ockop6neHHbIi OaHKup 3asBuMII, 4To OoJible Ha 3up Kk Illernooit Hu Horoi. Hekotopsie
3pUTENH €ro MOJIePKAIN; NOJPOOHOCTH 3TOM MCTOPHM AKTUBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Tocemanucey myOaMyHbIE MPETEH3UU KOJUJIET U OCKOPOJIEHUsI CO CTOPOHBI 3pHUTENEH, Hayaluch
ckioku. llermoBa onuu 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPHIX Ha3bIBaja
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KOJUIET «MYyJaKaMm», «KO3JIaMW» U «3aBUCTHUKamMu». JIGHTBI coliceTeil mecTpeny uuTaTaMu U3
oIrycoB AcH U ee MHOTOYHMCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKY4HBIE
1 HUKYEMHBIE JIFOAUILIKWY», — OrphI3aJIach OHA.

Bugumo, ot Geciomomnoctu lllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTEIBHOCTh — JUIA
JUIIEMEPOB, BEJIOCHUIIEIbI — OJIaKb U MOHTHI. Ee a(upel cTanu mpoxoauTs B 3TOM ke Kioue. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX F'OCTEH TeJeKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alics
y4acTBOBaTh B nporpamme lllernoBou.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotiia, kK BaM s 00JIbLIIE HE TIPULY.

— O uem pasroBop?! Bel MHe cTaBUTE yIbTUMATyM, a B 3TOM CIIy4dae s BCEr/a 3alllUIIaio
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUAETCS PaclpoIaThCs

DTO BBI3BAJIO HOBBIM CKaHJan u obcyxaeHus B cetu. Ho I'maBpen, ka3zanoch, ObLT TOJIBKO
paa. He noBiusina Ha ero MHEHHUE U peakis 3puTesei.

— Bot nocnennue ganusle TNS no ayauropuu, — riaBa OTJella MapKETUHIA MO0
nepen [loroauueimM pacnedaTku. — 3a MOCIETHUI MecCALl POCT MPEKPATHIICS.

— Ja? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpaXkaeTcs Ha PeryTaluy U pe3yabTaTaxX BCEro TelieKaHaia.

— Jlagpo. OmmH Mecsy — He nokasarenb. KrTo-To ymien, Kro-to npumen. ['ae-to
CKaKkHYJIO BBepX, IJe-To BHHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbIiBaTh 4TO-TO HOBOE.
Beem!

Ha camom nene Pycnman [loroauH mepexuBai Mo MOBOAY CKAHAAJIOB, HO CUMTAN, YTO,
MoJyIepuBasi AC0, MOCTYMaeT MPaBWIbHO. B Kakoii-To MOMEHT OH pemuia OOBSCHUTHCA C
KOJIJIETaMH:

— BrbI noiimuTe, — y0Oexaan OH pefakiiiio, — OHa HAaCTOW4YMBa, y Hee Kyda uaei. OHa
3aCTaBJIsIET IOCMOTPETH Ha BEITH NO-HOBOMY — 3TO 3HAYHT Jymarth. M oHa crapaercs, pacret!
Emy BO3paxanu:

— BbI mocMoTpuTe, B KOro OHa NMpeBpaTuiach!
— V¥ Hee OT BJACTH KphIllIa M0€Xaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!
— Omna HeoOyyaema, CIUIIKOM MHOTO O cebe JyMaeT U pa3pyuiaeT kaHa!

— Bce, 6actra!l — I'maBpen momusn pyku. — KTo He coriaceH, MOXKET YXOJUTh, S HUKOTO
He nepKy. Bee naesnpl Ha lllernoBy — 3To Hae3pl Ha MEHs. A MPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IPUBBIK.

Yactb COTPYAHHUKOB pEAAKIMMU 3HaJla €ro JaBHO KaK OTIMYHOI'0O OpraHusaropa,
TCJICBCAYHICTIO U KYPHAJIUCTA. Takum oH u 0CTaBaJICs, U TOJIBKO 9TO YACPKUBAJIO MHOTI'UMX OT
yxozaa. Kto-To HagcAJICsAa, 4TO mecb BCC K€ IIPO3PECT, KTO-TO — UYTO H_IGFJ'IOBa caMa YﬁﬂeT nimn
BCC K€ OAyMacTCs. Ho ckanpanel ciieqoBaiu OJUH 3a APYTruMm.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT NMpo OAaHKHUPOB, KOTOPBIC «HAKMBAKOTCS Ha
MPOCTBIX JIIONAX». YTHoMsiHyna 6aHk «Hopa» 1 ero HadaiabCTBO, SIKOOBI OHU «XamyTrw» U XOTST
«BCEX 3aKa0ANUTh KPEIUTAMM.

Bce Ob1 HHuUero, Ho 6aHK ObLT MHHOPHTAPHBIM aKIMOHEPOM TelekaHana. Ero Brazaeren
MOYYBCTBOBAN ce0sl yA3BICHHBIM U MOTPeOOBal MyOIMYHBIX U3BUHEHHN. « MeHs 3a/1ena He caMa
TeMa, a ToH, B kotopoMm IllernoBa oro3Bamack 0 OaHke — s cTpoun ero 17 ner, 3TO Moe
JIETHUIIIE», — TTOSICHUII OH.

Acs oTka3anach W3BUHATHCS. 3a Hee Berynuics [maBpen «I[luka»: moi, y Hac cBoOona
MHEHUH, a JaBJIeHHE aKIMOHEPOB HA PEAAKIMI0 HEeIOMycTHMO. Bnaxener OaHka 3asBUI, YTO
3a1yMBIBA€TCsl O BBIXOJIE U3 MTPOEKTA.

B 310 ke Bpemst 00 yxoje U3 KOMIIaHWuU 3asaBuII [ eHHaauii ANmaroB:
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— $1 Gosnbiie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 5l ¥ CTOsUI y UCTOKOB «lIukay,
cefyac MOM IMpPEACTABICHUSA O TEJICKAHAJIE pacXomdrcs € TeM, 4T0 31ech Ipoucxomur. U
IJIaBHOE, HE II0X0KE, YTO YTO-TO U3MEHUTCS.

Takoit TOBOPOT COOBITHII BHEC CMSITCHHE B KOJUICKTHB M CHJIBHO 03a1auni EBreHwms
Hopomra. B kakoi-TO MOMEHT OH pemri OoJbllie HE JIe3Th C COBeTaMH K Iedy — iroObie
pa3roBOpBl HA 3Ty TEMY TOT BOCIIpMHMMAN B IThIkU. Ho celfuac cuTyanus pe3ko yxXyauuiach U
HY)KHO OBLIO CpPOYHO INpUHUMATh Mepbl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOpOU
4eJIOBEK B KOMIIaHMM, BO-BTOpbIX, PycnaH Bcerja MHE O4€Hb JIOBEpsUl, TaK YTO B IPUHLUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliisii Jopour.

Ho xak momoiitu k medy ¢ TakuMm pasroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JABHIOIO JIpYk0y, 00IaIMCh BCE MEHBLIE U TOJIBKO MO padore. «He ckaxerib jxe npsmMo, 4To OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3dy BcTaHeT B Mo3y. A €clid M BBICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. M paszroBapuBath yxe Oecrione3Ho? U torna 4To aenath: yXOAUTh WIN
IbITaTbcs cMecTuTh mmeda?y». be3aeiicTBoBaTh TOUHO OBUIO HENIB3s — HMHA4Y€ BCE MOTJIO IJIOXO
3aKOHUYHUTHCS.

Kax moctynuts [Joporry?

CuTyalnno KOMMEHTHPYIOT SKCIEPThI

Hrops Canura, npeacenareib copera gupekropos I'K «Poabgp»

Sl cumTato, 4TO HY)KHO C/I€TIaTh JIBa BaXKHBIX IlIara.

Bo-nepBbix, [opol, kak 4elOBEK TPE3BOMBICISAIINN, JAOJKEH CPOYHO JTOCTYy4aTbCs JO
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeauTh TjaBpega B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, IlorommH — pykOBOOMTENb TaNAHTIMBBIN, YBa)Ka€Mblil, HO OH, KaK TOBOPHTCH,
rnoexaj Kpblen. ITo ClydaeTcsi — He BaXKHO, M0 KaKo mpuyuHe. BaxkHO, 4TO 4EIOBEK B TAKOM
BO3pACTE€ M, IVIABHOE, C TAKUM JJIUTEJIbHBIM OIBITOM E€IWHOJMYHOIO YIPaBICHUS €1Ba JIU
W3MEHUT CBOE PEILICHHUE.

[Toatomy Jlopomly HYXHO coOpaTh TpyNmy MNOMICPKKHA W3 OCTAaBIIMXCS Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeYb YBOJIMBILIErocs ['enHaaus AnmaroBa u ¢ nudpamMu B pykax
MOKa3aTh aKIMOHEpYy, KaK IMaJaloluid pEeUTHHT oTpakaeTcs Ha (uHaHcax kommnanuu. Hamo
yOeIuTh €ro, uYTo MPOUCXOJIALIEe MOXKET IMPUBECTH K CMEPTH TelieKaHala — He TOJIBKO
TBOPYECKOM, HO M 3KOHOMHUYECKOW. DTO HEMpOCTas 3a7ada, HO aKI[MOHEp — CBOW YEJIOBEK B
MEJUIHON MHAYCTPUU U MIPEKPACHO TOHUMAET, Kak oHa padoTaeT. C BRICOKON BEPOSATHOCTHIO OH
BMEIIAETCS U HACTOUT HA YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHYECKYID CUCTEMY CHEPKEK U IPOTUBOBECOB,
KOTOpass HE —JOMYyCTUT TaKUX Ha3HAYeHWH B OyaylleM WM JacT MEXaHU3Mbl pPELIeHUS
noA00HbBIX mpoOseM. [IpuayMbIBaTh HUUETO HE HA/O: BCE YK€ CACNAHO B KOMIAHUSIX, KOTOPHIE
ycrenrHo paboTaroT coTHIO JieT u Oosnbie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 32
KaJIpOBbl€ Ha3HAY€HUsT — IO KpalHeW Mepe, Ha YIPABJICHYECKHE AOJKHOCTH. AJTOpPUTM
M3BECTEH: IO KaXJOM MO3ULUU YETKO ONMCHIBAKOTCA KPUTEPUU M KOMIIETEHIIMHM, KOTOpbIE
YUUTBHIBAIOT MPU TECTUPOBAHHM KaHAWJATa (3TO TO, YTO HA3BIBAETCSA «AaCCECCMEHT»). 3aTeM
rJlaBa KOMIIAHUM, €CIU pedyb HUJIET O €ro MpsSMbIX MOJAYMHEHHBIX, MPEACTABISIET KAHAWJIATOB

oprany, nepea KOTOpbIM OH  OTUYHUTBIBACTCH, —  Halpumep, COBCTY IOUPCKTOPOB,
NMPpEACTABIAIOIICMY HHTCPECHI CO6CTBCHHI/IK8., nin caMomMy CO6CTBCHHI/IKy. OHu TOMOTaT
PYKOBOIUTCIKO — B JAHHOM CJIy4ac TJIABpEAY — IMPUHATH JIydlIEeC Ha TGKYH_[Hﬁ MOMCHT

pemenue. To ectb I'maBpen oTOupaeT NMpeTeHACHTOB, a COOCTBEHHUK, HalpuMep, YTBEP)KIAeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTHM B IPAKTUKY €KETOJHBIE OTYETHI O MPOJAEIAHHON
pabote u GopMynHpoBKy 3ajauy Ha Oynymwuii roa. Eciam storo He nenarb, OTBETCTBEHHOCTD
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 371ech pedb WIET O TEIEKOMIAHUH, Yel MPOAYKT UMEET OOJIbIIYI0O TBOPUYECKYIO
cocraBisomyro. Ho Bcerna HyXHO NOHMMAaTh, II€ KOHYAETCSl TBOPYECTBO M HAUMHAETCS
ousHec. U ecnu Mexay HUMHM HE MPOBECTHU TPAHUIIBI, TO MEIUMAKOMIIAHHMS HMKOI/IA HE CTaHeT
3(pPEeKTUBHON: TaJlaHTIUBBIE JIOAW OyIyT OOBSCHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
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JICHbI'H, a O MpUObUIM AymMaTh He OynyT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM TPOXOJUT, MHE KaXKeTCs, yepe3 IiaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
SMOLIMU U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloromuny npuaercss yiuTu Beied 3a —JIEBYIIKOH. JTO He
HaKa3zaHUe — HANpPOTUB, HY)KHO MOCTAPATHCS €ro OCTAaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
crcreMe cOAJTaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pelieHus IpuHUMaeT rpymmna joaeid. Ho
npobiemMa B TOM, YTO TaKue JIFOAW TEePECTPaMBaIOTCsA C TPynoM. JKepTBOBaTh 3TOW CHCTEMOU
paay XOpOILEro 4YeJOBEeKa HE ~CTOMT — TOJBKO OHA MOKET CHU3UTH BEPOSITHOCTH OLIMOKH. A
3aroHsTh ce0s B yroJl ¥ 3aBUCETh OT OJIHOTO COTPYIHUKA — 00JbIoi npocuet. Tak uro «[Tuky»
MOHA00UTCS HOBBIH TUII YIIpaBJICHIIA.

Cepreii ®unonosuy, gekan lllkoast menexxxkmenta HUY BIID

JlJ1g OCBEIOMIJIEHHOTO YMTaTelNs CUTyalusl Ha TenekaHane «I[luk», onucanHas B keiice, —
3TO BCEro JMIIb MEepesoKeHUEe COOBITHH, MPOUCXOIALIUX HAa W3BECTHOW paJMOCTaHIIMM.
BnpouewM, npu xesnaHuu MOKHO ObUIO Obl HAWTH U Apyrue aHajgoruu. HeIMU cioBaMu, B XKU3HU
BpeMsi OT BpEMEHHM MPUXOJUTCS CTAJIKUBAThCA CO CIydasMH, KOrja CO3AaTeib YCIEHUIHOTO
MIPOEKTa caM € HAaYMHAET CO3JIJaHHO€ pa3pyliaTh. BakHO MOHATH MPUUMHY 3TOro (heHOMeHa,
9TOOBI OTBETUTH HAa BOTIPOC O TOM, UTO jaenaTh EBrenuto [Jopomry.

VY nm1060ro MpoeKTa WM OpraHu3alky €CTh CBOM XKU3HEHHBIH UK. CylecTBYIOT pa3Hble
MOJENTM 3TOrO JKU3HEHHOTO Iukia. OfHa M3 cambIX HOMYNISPHBIX — 3T0 Mojenb Mixaka
Anmseca. B pamkax 3TOM MOJenu pa3pylIeHHE OPraHU3alid MOXKET MPOUCXOJUTh HA Pa3HbIX
JTamax ee pa3BUTHS, €CIM OHa IOMaJaeT B TaK Ha3blBaeMble JIOBYILIKH, TO €CTh KOrja
PYKOBOJICTBO coBepiaer omuOku. OgHaKo 3akat (CTapeHue) OpraHu3alii MOXKET IPOUCXOAUTD
U 10 IPUYMHE TOTO, YTO M3HAYaJbHAas MJes, HA OCHOBE KOTOPOH Oblia cO3/laHa KOMIaHus, ce0s
ucuepnana. UroObl u3bexkaTbh CTapeHUs, HANO MNPEATIOKUTh HOBYIO M0 WIHM paJUuKalIbHO
0OHOBHTH CTApYIO.

Kaxercs, 4To I1aBHBIM pelakTop TeleKaHajga MOHMMAaeT 3Ty MpoOjeMy M pellaeT, yTo
IpUlUIa Topa OOHOBUTH PYKOBOJACTBO KaHajla, HAJEsCh, YTO HOBBIM M IPU 3TOM MOJIOJIOM
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauTopuio. Mpaesd, Ha MOW B3IUIAN, BIIOJIHE
ocMblcieHHas. [IpoOieMa cocTOUT B TOM, KaK OHA pealu3yercs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTb B pPaMKax OYCHb
NOMYJSIPHOM B HAIIM JIHU JMCKYCCHHM 00 YNpaBICHMM TalaHTaMH. SICHO, 4To I ycmexa
TeJIeKaHalla ero PyKOBOJCTBO JIOJDKHO ObITh c(HOPMHUPOBAHO M3 TalaHTIUBBIX jrojedl. Ho kak
OIpENIeNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJIBHO IpocTo. Hamucan Xy1oKHUK KapTHHY, KOTOpas IIPHUBIJIEKJIa BHUIMAaHUE — O HEM
MOTYT 3arOBOPHUTH KakK O TaJIAHTIIMBOM JKMBONHMCLE. TO k€ MOKHO CKa3aTb O IHcATENe, KHUra
KOTOPOI'0 NoJy4nia npusHaHue. Takum oO6pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBIN»
IIPUCBAUBAETCS YEJIOBEKY IO PE3YyJNbTaTaM €ro -AeATEeIbHOCTH. B —~MEHeKMEHTe cuTyauus
CJIO’KHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBalOT MOJIOJOIO uesloBeKa, 00Ja/laroIiero, no MHEHUIO
€ro pyKOBOJUTEJIS, IOTEHLIMAIOM, KOTOPBIN €LIe NOJKEH NposBUThCs. Ho Benp 3TOT nmoTeHnnan
MOXKET M He peanu3oBarbcsa. MHe npexacrasisiercs, yTto Pycnan ITorogun mor crath kepTBOi
9TOM ITyTaHULIBI.

Kak BunHO u3 keiica, Acs lllersoBa cBoell HCIOJHUTENBHOCTBIO U DHEPTHEN MPOU3BETA
BIIEYATJIICHWE Ha TJABHOIO pegakTopa. Ho J0cTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTUTEIIEM IJIaBHOTO pellakTopa U TeM Oojee TeneBenyuiei? Oka3aioch, 4To
HeT. Ace SBHO He XBaTaeT OOIIed KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHUKE —
BCEro TOro, 0e3 4ero HEeMBICIUM XOpOIIui TeneBenymuid. K cojxaneHunto, 3Tu HeIOCTaTKU «HE
nedarcs». Croyrate IlymknHa ¢ HekpacoBbIM cilydaliHO HEBO3MOKHO. HayunTe uyenoBeka
pa3nuyaTh KypHAIUCTCKUN HAop U XxaMcTBO — Toke. [loaromy nonpo6osats LllernoBy B posu
TEJEeBENYILEH, BO3MOXKHO, U cTOWI0. HO OIIEHUTh pe3ynbTaThl SKCIIEPUMEHTA U IEPCHEKTUBBI
9TOM JEBYIIKH CIIEA0BAJIO 0 CAMBIM CTPOTUM NMPO(HECCHOHAIBHBIM MEPKaM.
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Mue npezacraisiercs, yTo EBrenmii Jlopomr MOKeT MOIBITaThCSl OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucCnosb3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOLIEHUS C HuUM. EcTh ym
HaJexJa, 4to ToT ero ycabimut? Hanexna ymupaer nocnenseii. Koneuno, MoxeT oka3aThcs,
YTO BIIOOJECHHOCTh B MOJIOAYIO COTPYAHHUIY oMentaeT [loroanHy moHsATh TOUYKY 3peHUs apyra
u copartHuka. Torga Jlopomy npuaeTcs pemarb, CTOUT JM €My OCTaBaThCsl Ha TelieKaHane. Bpsyg
JIM OH 3aX04YeT IPUHUMATh y4acTUE B pa3pyLICHUH TOTO, YTO CaM CO3J1aBaJl C HYJIS.

3aganue 2. Ananus npaktudeckoii cutyamun: «JKAYHTEK-POCCHS»®

[lo wannmatuBe QuuHaHcoBoro ampexTopa Mapuu Kum KpynmHOW KommaHuei Obuia
npuoOpereHa BBICOKOA(PGEKTHBHAS KOMIBIOTEpHast mporpamma. [Iporpamma H3roToBisiiach
KOpHopamueil  KoMIbloTepHbIX nporpamm  «OkayHTek-ClHIA», rae  HMCIOIHUTEIbHBIM
IUpEeKTopoM pabortana moapyra Mapun - Ombsra CeeHcoH. OgHako mporpaMma OkKasaiach
«KpUBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PyKoBoIuTENb Opranu3anuy He npoctuia Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo ObuIo moTpsiceHueM it Mapuu. B TOT ke 1eHb OHa 03BOHMIIA
Onbre u motTpedoBaia pa3bsICHEHUM.

Onucanue cutyanuuu
[eHb B siHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOp KOMMaHuu «DKayHTeK — Poccus», HaKOHEI-TO OCTaiach HaeauHe ¢ co0oil B OJHOMU
13 HEOOJBUIMX KOMHAT CBOErO0 MOCKOBCKOTO oduca. [lenb Obul yxacHbli. He ciydaiiHo B
Poccun monenenbHUK cuMTaeTcs TsOKENIbIM AHEM. [lepBoe, 4TO MpHUIILIO €l B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Bunumo, naBan 3Hath cebs ctpecc. OHa MBICIEHHO
BEpHYJIACh K HAYaJly 3TOTO KOIIMApPHOTO JHSI, MBITAsCh BOCCTAHOBHUTH B MAMSTH T€ COOBITHS,
KOTOpBIE TTOJBEIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha €XKEHEACIbHOM COBEIIAaHWU MEHEKEPOB KOMIIAHMM €U JOJOXKWIM, YTO Ha
koHernm 1995 r. OBLIO TPONAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OYXTalTEPCKUX
porpaMM — OCHOBHOTO TMPOJYKTa KOMIIAHMM W 3a 3TO OBLI TMOJy4eH MpU3 TOJIOBHOU
Kopriopany. OJIHAKO MHTEHCUBHBIE MHBECTUIIMM B pa3BuTHE B 1995 T. moyTm HEe ocTaBWIU
JICHET Ha CYETy KOMIIAaHMHM MO COCTOSIHUIO Ha Hadao 1996 r. Oco3HaBas CIIOXKUBIIYIOCS
cutyanuio, Ojbra, oOpaTHBIINCh K CBOMM MEHEDKepaM, ckazana: «J/la, Mpl paboTaeM Kak
komaHaa. [leHer Ha cueTy ceiyac JEHCTBUTEIHLHO Majo. Y Hac €cTh mpoOsiembl». B urore ona
MpeI0KUIa MEHEKEpaM pacCMOTPETh JIBa BApUAHTA KOMIICHCAIIMOHHBIX CXEM, HaIllPaBJICHHBIX
Ha OOJIBIIYI0 CIJIOYCHHOCTh KOMaHIbl MU MOTHBHPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJ1a HE YeM WHBIM, KaK BBEJICHUEM i1 MEHEIDKEPOB MHCTHTYTa MApTHEPCTBA, a BTOpas —
MpUralleHueM X K ydacTuio B mpuObuiax (10% oT mpulbLIu KaXkI0T0 U3 OTIEIOB).

Heoxuganno BOCMOMHMHAHUS TMPEPBAIUCH B €€ TOJOBE Pa3MbIIIJICHUSIMHU, IOIMBITKON
OCMBICIUTh CBOE HOBOE cocrosiHue. «llempro Moel >ku3HM Bcerjga ObuIo KadecTBo. KadecTBo
a0coroTHO BO BceM. JKHU3HB IS KauecTBa CO3HacT KAavyecTBO KM3HU. JlenaTh 3TO U IOCTUTATh
pe3ynbTaTa — JUIsl MEHA UCTUHHOE BO3HarpaxiaeHue. KauecTBo aenaer MeHs W JIIOJEH BOKPYT
MEHs JIyullle, KaK C MOPaJbHOM, TaK U C MATEPUAIILHON CTOPOHBD».

BepuyBuiuch k COOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS € 3BOHMIA €€ ONu3Kas
MoJpyra, KOTopasi HeCKOJIbKO JHEH Hazan mpuoOpena y Onbru Juisi CBoe KOMIaHUU OJHY U3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  paborana
(UHAHCOBBIM JUPEKTOPOM B KpymHOH (upme. OHa cooOmmuia, 4To KyIUIGHHAs €10 Mmporpamma
OKazajach «KpHBOI», T.€. C CEpPhe3HBIMH OIIMOKamMH. PykoBoaWTENh HE MPOCTUI €U ITOT
npocuer u yBoiua ee. C ropeubto B rojoce oHa crnpocuwna Omnbery: «Kak Takoe MOrio

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcs ¢
pasperieHnst uctouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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cinyuntbesi? Tol sxe Most moapyray. Onbra moHUMala, YTo 3a BCE MPOUCXOJAIIEe B KOMIIAaHUU
OTBEUYAET OHAa U TOJIbKO OHA. UM cimyuuBlieecss He morio ee He paccTtpouts. Ilocne nmoapyru
MO3BOHMI 3aMecTuTesb OJIBI'M M MPOCTO OLICIOMHII €€ CBOMM cooOuienneM. OH 3asBHII, 4TO
YBOJILHSIETCSI U3 KOMIaHUH. Bce cBoM 00BsICHEHHS OH CBEJ K TOMY, YTO IMPOCTO YCTAJ.

[Mocnenneit karuieid, 3actaBuBiieit ONbry cepbe3Ho 3aayMaThCsl O CBOEM OYAYIIEeM, CTaJo
W3BECTHE O TOM, YTO pAJI WICHOB €€ KOMaHIbl OTBEPrid o00€ MpeAIOKEHHBIE €10
KOMIICHCAITMOHHBIC CXEMBbI, HOTp€6OBaB B3aMCH IIPOCTOro YBCIIMYCHUA 3apIliaThbl. B stux
CXeMax HMX HC YCTpaHMBAJIM NOABJIAIOIIMECA IIPU 3TOM PUCK U OTBCTCTBCHHOCTD. OHHu TaKxe
COMHCBAJIUCh B MEPCIHCKTUBHOCTHU AAHHOI'O OnsHeca. 11 BHOBb BOCIIOMUHAHUS AHA IIPEPBAIMCH
PaSMBIIJICHUSAMU O KU3HU U pa60Te. «H Bce-Taku B )KU3HHA yAalaoChb ZIO6I/ITI)C$[ MHOTOTO. buszHec
JUI MEHSI — 3TO caMmoBbIpakeHue. S ropaa coboil. A Koraa MHe IJIOXO, TO sl BCErAa JyMaro O
TOM, CKOJIBKO s cama cJienaja /i ceOsl U JUIsl OKpY>KaloLUX MEHs Jirojiel. A caenana s Juid HUX
HEMaAJIO. HO‘-ICMy K€ OHHM Tak HOCTYHI/IJ'H/I? .HIOI[I/I AOJIKHBI PUCKOBAaTh U HECTU OTBETCTBCHHOCTD.
JT10 Kak B cniopre. busHec — 310 cBOero pojaa cnopt. B uem ke neno?» B moucke orBeTa Ha
OTOT BOIIPOC Onbre MNpUIIJIOCHh BOCCTAHOBUTD B IMaMATHU HE TOJIBKO CCFO}IH?IHIHI/Iﬁ JCHB.

Kopnopanusi komnbroTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kaynrexk — CIIA», gprnsomascs pa3pabOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaJaTepCcKOro ydyeTa W yrnpaBieHHUs (pUHaHCaMU, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cnenayromem roy KoMmaHus uMmena yxe 17 oTaeneHuil B
BOCBMM CTpaHax, a ee goxox npocturan 60 muH non. KommaHus sBisSeTCs HE3aBUCUMOU
OTKPBITOM KOpHOpanuel, KOTUpYHIEeWcss B ABTOMaTHYECKOM CUCTEME HalWOHAIbHOU
acconuanuu OupxeBblx auiaepoB (NASDAQ). 3a 3ty romsl koMmanusi npuooOpena 40 TwiC.
KIIMEHTOB BO BCEM MHpE, K YUCITY KOTOpPbhIX OTHOcATC «AmepuxdH Tenedon sua Tenerpady,
«bapkimait bank», «Jlxenepan Onexktpuk», «lonamdn Cakc», «Oxcunenrtan llerponnym» u
MHOTHE JApyrue usBecTHble ¢Gupmbl. [Iponaxy cBoux mporpamm «IKayHTEK» OCYILIECTBIISET
HampsMylo depe3 Oosiee 4eM ThICAYY TUJIEPOB, ar€HTOB M0 MPOJaXe, CUCTEMHBIX aHATUTUKOB U
KOHCYJIBTAHTOB [0 KOMIIBIOTEPHBIM IporpamMmaM. Y KOMIIAHUH TaKXe CJIOXKUIOCh
CTPATErMYeCKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAECPAMH — IMOCTABIIUKAMHM KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHnt», «XbtoaerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpYMHEUITUMU KOHCYIbTAlIMOHHBIMU (prupMaMu «bOJIBIION HIECTEPKU».
Co BpeMeHH CBOEro OCHOBaHHUSI KOMIAHHs pazpaboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBJieHUs (uHaHCAMH U HH(GOpMaLKen.

CeronHs Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMA, I[I03BOJIAIOIIAS IIOJIb30BATENI0 ABTOMATHU3UPOBATH BCE ONEpALMHU IO
obpaboTtke (unancoBoii uHpopmanuu. [IporpaMma coCTOUT U3 psia CHEHUATA3ZHPOBAHHBIX
MOJYyJIel, KOTOpbIe MOTYT pabOTaTh Kak MO OTAEIbHOCTH, TAaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. KommaHusi cuuTaer, 4To Takas CTPYKTypa NIpPOJYKTa JENAET €ro HACaJbHbIM IS
MCI0JIb30BAaHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTyIIUX (pUpMax U KPYIMHBIX OPraHU3alUsIX C
MHOECTBOM MEXAYHAPOIHBIX OTJACICHUII.

«IkayHTeK - Poccus»

«OKayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble rojipl pabOThl TOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMM, MHOTOKPATHO MPEB30MIA
BCE MMEBLIMECS HA ATOT CUET OXKHUAAaHUA €€ pykoBojacTBAa. C TeX MOp KOMIIAHMS UMEET CBOU
ornenenus B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath jaoBepue Ooisee 100
kameHToB B CHI' u ctpanax bantum, cpeam kotopeix «MoToponay, «IIpoktep sua I'amoOn»,
«Ixenepan Dnextpuky», «Karepnumnep», «Mepcenec-benny, «llomapoun», «Keit [Tu Om xuy,
«IIpaiic Yorepxaycy, «CoOIO3KOHTpakKT", psl KOMMEpPUECKUX OaHKOB M JPYTrUX OpraHU3alui.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B IEPBYIO ouepelb Onarojaps yCWJIMAM OCHOBATENs
KoMIiaHuu u ee npesuaeHta — Onbru CeeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHAa MOJYYMJIa HCKIIOYUTEIBHOE NpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHIT
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KOMITBIOTEPHBIX IIpOrpaMm «OKayHTEK». Ei yJaJ10ch coOpaTh KOMaHay
BBICOKOMOTHBHPOBAHHBIX M CHOCOOHBIX mpodeccronanoB. COBMECTHO OHH MPHIUIA K BHIBOLY,
YTO Iepe]] HUIMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTymiei cdepe AeaoBoi
aKTUBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COCTUHUB
CIIOKHEMIINN U TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» C TIIyOOKHUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTENN.

Komnanust Oneru, «9kxayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Iporpamm «JkayHTek» B Poccum wu crpamax CHI, paspaborana,
MpHUCIIOCOOMTIa K HY)KJIaM IMOTPEOUTENeH U CTajia MpoIaBaTh 3TH MPOTPAMMBI ' CBOMM KIIMEHTAM.
Kowmmanust umena B cBoux oducax B MockBe u Cankr-IlerepOypre mraT 4HCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckioueHueM r Jxona — myxa Oibru U ee mapTHepa Io
KOMITaHUM — OH aMepukaHel. Ojbpra CYuTaeT, YTo UMEET OJEeCTSIIUNA MepcoHal, OOJIbIIYIO
4acTh KOTOPOTO COCTaBJISIIOT "KaHAWAAThl HaykK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
koMranuu — 30 siet. Panee MHOTrMe U3 HUX ObUIM KPYNHBIMH (DYHKIIMOHEpAMU B KOMCOMOJIE U
napTuu, pU3NKaMu-TeOpeTUKaMH WK JUHrBUCTaMu. Bee oHn umenu  Guiectsiiee oOpa3oBaHue.
Mmuorue u3 HUX sABJIsUIMCH BbimyckHUKamu MI'Y.  3amectutens Omnbru, Buxktop, 10CTHT yxke
MATUIECSITUIIETHETO BO3pacTa, a B CBoe BpeMsa Obul cryneHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromusimasis cBoOoga BeiOopa B | Poccuun, mo maenuto Onbry,
MO3BOJISIET 3TUM JIIOJSM IOJIHEE UCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHHH «DKAayHTEK.
«HeBo3MOXXHO WMeTh Xopommuid 3apaboTok B yHuBepcutrere win HWM, a y Hac Bce
3apabaThIBalOT MHOro. MBI Haliu CBOW MyTh pabOThI C KOMIIBIOTEPHBIMU IporpaMmMamMu M
JIeJlaéM Ha 3TOM JIEHbIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemarana Ha pbiHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 porpamm OBLIH K 3TOMY BPEMEHHU «PYCUPHUIIUPOBAHBI» U MPUCTIOCOOTIECHBI
K HY)KJIaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommnanus B 1995 r mosrydnsia mpussl TOJOBHOM
kopropanuu. L{enTpanpHOEe MecTo cpenu HUX 3aHuMana mporpamma «I'maBras Kuaura" (Premier
Ledger), BxiIrouarolas 1miaH CYeTOB, IPOBOIKHU, Oanancsl 1 000poThl. [TakeT «I['maBHON KHurny,
MOA0OHO JAPYrUM MPOAYKTaM KOMIIAHUM, Mpeljarajics Ha pbIHKE Kak OTAEIbHO, TaK U B
UHTErpaluy ¢ IpYyruMu IpoAyKTaMu «IKayHTeK. ITO MO3BOJISIIO 00eCHeUUTh KIMEHTOB MOJHON
cucremoii ¢uHaHcoBoM uHopmarmu. DuHAHCOBBIE MOIYIM BKIIOYAIM TaKKe MMPOrPaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOMW IJIaThl, MHOTO BAJIIOTHOTO y4yeTa U
npyrue. B nononHeHue npeagaragiuch CUCTEMBbI INITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxayarexk» nepemnuia or DOS k Windows. D10 ObLI BBIHY)KJICHHBIH KOHKYPEHTHBIN
miar, MOJHSABIINM, OJTHAKO, CTOMMOCTh mporpamm. OJbra Tak omnucana CBOW KoMmaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue Kommanuu «bonbIIoN mecTepki.
OpHako BO MHOTOM MBI Jiydlie HUX. KIIMEeHTHI OTAAI0T MPEANoYTeHHE HaIled MpoayKuuu. Mel
MMEeeM XOpOIIyI0 MNpUOBLIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpead HaIUX KIWEHTOB
KpyIHEUIIne aMepuKaHCKHE KoprHopaluu, neictBytome B Poccuu, a Takxke H3BECTHBIC
poccuiickre KoMIaHuu, 0aHku. Bce 3To Mbl co3manu uyTh Oojbiie 4em 3a rof. CeroaHs Mbl
TJIaBHAsl Cujla Ha cBoeM phiHKe B Poccum. XoTs MOW 3aMeCTUTENb. IIYTUT, YTO €CIU Obl MBI
JNEHCTBUTENHLHO XOTENH 3apaboTaTh NEHBIM, MBI TOJKHBI OBbLIIH ObI YBOJIUTH BCEX, 3aMIOJTHUTH BCE
HAIIIM TIOMEMICHHUS AIIMKAMU C BOJKOM M MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa .

Ona npopomxkuia: "Mbl HE 0)KMIaeM ceiiuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIUU CO
CTOpPOHBI 3amajia, Tak Kak 3TO 0YeHb U 0YEHb JOPOroe yoBoJIbCTBUE. Psia komnanuil «bonbiioi
IIECTePKU SIBIISIOTCS HAIIMMH KIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMU MOTEHIHATHHBIMU
KOHKYPEHTaMH, B TOM YHUCJE T€, KOTOpble MOJb3ytoTcs nporpammamu «Crtapy. IIporpammbl
«Crap» nosiBunuck B Mockse B 199.1 1. u ObUTH TIEpBBIM 3amaJHBIM MPOJIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha pOocCHUCKUN pbhIHOK. B 1995 r. 6bu10 ycraHoBieHo Oonee 160 xomuit «Crapy.
«MBbI, 0JJHAKO, CTapaeMcsl COTPYJHUYATH C HUMU B 3TOHM 00JIacTH».
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OauH W3 BBICHIMX PYKOBOAMTENEH KOMIaHuM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO TPOTpaMMbl «DKAyHTEK™-- SBISIOTCS OJHMUMH W3 JY4IIUX U MOTYT OBITh
WCTIOJb30BaHbl WHTETPUPOBAHHO JUIsI Bced (uHAHCOBOM cucTembl Kommanuu. Kpome
«OxayHTek» u «CTtap» Ha POCCHMCKUI pbIHOK BBOAMIMCH mporpammbsl «Cancuc». C 1993 r.
OBUIO YCTaHOBJICHO 78 KOMIUIEKTOB TaKHX IporpamM. «PBIHOK OyXraiTepcKuX KOMITBIOTEPHBIX
nporpamm pactet B Poccuu o4eHb OBICTPHIMU TEMITAMH, — OTMETHJI IIPEICTABUTENIb KOMITAHUU
Aptyp AHzepceH. — OTH mporpamMmbl BO BCeM OOJBIIEM KOJMYECTBE IPUOOpETAIOTCA
komnanusiMu B Poccun. 3T0 B OCHOBHOM KOMIIAHWH, KOTOPBIE MPHUBJICKAIOT MHOCTPAHHBIC
WHBECTHUIUH, U ayAUT JUIsl HUX OY€Hb BaxkeH». J[aHHBINA PBHIHOK TOJIHKO B MOCKBE OIIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B roa. Xors B Poccunm M CyliecTBYOT CBOM MECTHBIE
OyXrajJrepckue MporpaMMbl, OHH OTIIMYHBI OT cUCTeMbl GAAP (oOmIenpuHATHIC TPHHIIUIIBI
9KKAyHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM craHiaptaMm. Poccuiickue mnporpaMmbl He
MOAXOMAT 3amafHbIM ayautopaMm. [IpenmymiecTBoM 3amagHbIX OyXralaTepCKUX Mporpamm
SIBJISIETCS. TO, YTO OHH MOTYT KOHCOJHAMPOBATH W TPEeOOBaHUSI POCCHUHCKUX KOHTPOIBHBIX
opranoB, u crannaptel GAAP. OHu BemyT CBOero pojaa «IBOWHYHO Oyxraireputo». Ombra
nojanucanga cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poauics pedeHok. Korja Hauanuch ee neperoBopbl O KOHTPAKTe, KOMIAHUS « DKaAyHTEK —
CIIA» ouenuBanace B 330 maH moi. u umena 550 demoBek mnepconana. Onbra ckasaia:
«Kpyrowm ObLT cymacmieAmuii 10M, KOT/1a TMOAMUCHIBAIICS KOHTPAKT. B 3T0 Bpems B «DkayHTEK
— CITA» npoxoawyiv BaKHbIE W3MEHEHHS. bouin oOHapykeHbl cepbe3Hble MPOOJIEeMBl,
CBsI3aHHBIE C perucTpanueit 3aka3oB. Bee unensl CoBera, BKIIIOYas OCHOBATENS, ObLIIN YBOJICHHI,
U TIEpCOHAJ CYLIECTBEHHO COKpauieH». Onbra mojmucalia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
WCIIOJIHUTENBHBIM TUpEeKTOpoM KommaHuu. OHa 3ametuia: "Cpa3y ke Mocie 3TOTO KOMITaHUs
BBICKA3aJl COXKaJIEHHWE, YTO ATO mpou3onuio. [loytn ro OHM MBITAIACH NEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ymbrare Bce MOJYYHUIIOCH HA00OPOT — TEPBOHAYAIBHBINA TIISITHJICTHHA
KOHTPAKT MPOJJIMIN Ha JECATh JIET, NPUHHMAas BO BHUMAaHUE MPEBOCXOAHYIO JEATEIbHOCTH
«OkayHntek — Poccus». JlanpHeiiee npu3HaHue yCeXoB U 3Ha4eHUsI KomnaHuu Onbpru ObLIO
CBSI3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. rjiaBHOro MCHOJHUTEIBHOTO TUPEKTOpPA
kommnannn «JkayHtek — CIIIA», Bo Bpemsi KoTtoporo oH BcTpeTwiicss co CBEHCOH M ee
koManjoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccust sBisiercs oaHUM H3 HauOoliee
MEPCHIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1’011 Ha3ax Mbl 371eCb HUYETrO HE UMEIIH, a Ceiiuac y Hac
yxe 70 xkmuenToBy. [1lomo06HO KoMmanusaM bobInoi mecTepkny, « IKayHTEeK» 00ydaeT KIMEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHIa. B atoit cBsa3u Onbra ckaszana: «Hexoropsle
13 KOMIIaHUW «bOJbIION MIECTEpKW» NPOKIMHAIOT Hac. JIOJDKHBI JIM MBI B 3TOM CUTyauuu
KOHKYPUPOBATh WM UM CIIEAYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYIbTHpOBaHUEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIIM B Ty k€ Huly. Ho Mbl JOKHBI
KOHCYJbTUPOBATh, YTOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIA pbIHOK". OHa moOaBumia:
«Ceituac, s aymaro, o0pa3oBalioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. MbI
BCE JienaeM OJHO Jneno». Onbra omucana CBOK KOMIIAHUIO KaK OPraHU3alUI0 C MPEAesbHO
3aHATBIM U yCepAHO paboTaromuM MepcoHagoM: «YUYToObl MPUCITIOCOOUTH HAIl MPOJIYKT K
POCCHIICKOMY PBIHKY, MbI IOTPAaTUIN ABEHAIATh YEIOBEKO-JeT. JlecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalued Moayled W ABaAlaTh NEPEeBOAMIIM TEKCT Ha PYCCKUM s3bIK. [lpyrue
MOMOTAJIM PEeaNN30BaTh STU YCHIIHS, a TaKXe€ C KOHCYJIbTAIIMOHHBIX MO3ULUNA OIEHUBAIU
MIEPCTIEKTUBBI ISl HAIETO OyXTanTepCcKOoro MpoAykTa. TpyaHO ObUIO OMpPENeNuTh, KTO YeM ObLI
3aHAT — KaXJbIi uMen cBoil mpoekT. Kaxpiii mpoBepsin cebs cam. Hekomy Obliio 3TO caenaTh
co cropoHbl. B momemenusix ctossa tumuHa. HexoTopsie pabotanu noma. PaGora Ha nomy
MOOIIPATACh, TaK KAaK 3TO COKpallaJio HakjIaJHble pacxoibl KoMmaHuu. CTOMMOCTb apeHIbl
nomerieHui Oblia odeHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit miomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl Hanumaem mroaeid B Cankrt-llerepOypre u
cobupaemcst pacmiupuTh mTaT 10 20 COTPYAHHKOB B CIEAYIOIIEM ToAy». B oTinume oT
nporpammuctoB B CIIIA, y Onbru mporpaMMHCTBI XOIST Ha paboOTy B KOCTIOMAax W TpHU
ranictykax. B «9kayHtek — Poccus» Bce MOMKHBI XOAUTH Ha paboTy B ojaexae GopMaibHO-
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JeTIOBOTO CTHUJS. Takas MOJMTHUKA TOMOTAeT MPOU3BECTH ONaronpusTHOE BIIEYATICHHUE Ha
KIIMEHTOB M B KAakOM-TO Mepe IONYEPKUBAECT PA3HUILY MEXAY IBYMs KyJIbTypamMu —
AMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oubru

Omnbra pomwiack u Beipocia B Cankr-IlerepOypre. Poaurenu ee ObuTn HHKCHEpAMHU, a JIe]]
— wMy3bikauToM. OHM Janu el mpekpacHoe 00pa3oBaHME, ONPEACTHIIM €€ B MY3BIKaJIbHYIO
HIKOJTY, TJIe OHA cTalia MpodeCcCHOHaTBHOM MHaHUCTKON. OJHAKO JaHHask 00J1aCTh JAEITEIbHOCTH
Obula OYeHb KOHKYpeHTHOW, u Onbra ocraBuia 3To 3aHarue. [Ipomenmme roasl He mpomaiu
JapoM, Tak KaKk OHa MHOTO M ycepJHo yuujach. OHa craBmia uenb U gocruraia ee. Korga ei
UCTIONMHWIOCH 18 seT, cembs nepeexana B Yukaro. Ha sTtoT MomenT Onbra Jiviib HEMHOTO 3HAJIa
AHTJIMHCKUN, HO CKOPO MOJIOXKEHHE JIeNl n3MeHUII0ch. [Ipo1omxkas cBOO UCTOPHIO Ha CBOOOIHOM
AHTJIMICKOM, OHa OOBsICHUJA: «S 10 OJEpKUMOCTH IIeJeHarpaBieHHas Hatypa. Mo# oTelr
CpaBHUBAJI MEHS C TOE37I0M, IIOCKOJIBKY I HE CMOTPIO TI0 CTOPOHAM, a JIedy TOJBKO BIIEpE., K
nenu. W xorma s mocraBmiia ceOe IeNbl0 BEIYUYUTh aHTIIMUCKAN, TO JIeiaja 3TO O4eHBb OBICTPO.
JloOuiach s TOTO HE MMOTOMY, YTO TAJIAHTIINBA, a IOTOMY, YTO M3ydalla SI3bIK KaK CyMacIIe/miasi.
BceM cBoMM poccuiiCKUM JpYy3bsiIM s CKazaja, 4To Oousblie He Oyly TOBOPUTH C HUMHU MO-
pyccku. [lo-pycckm s ToBOpmiIa TOJIBKO ¢ Moei OalOymikoit. S eme He Moriia oOmaThes C
aMepUKaHIIaMH, MOATOMY Oouibllie oOmianack co cioBapsiMu». Omnbra ycraHoBuia Juist ceOs
HOpMY — 3ayumBath 1Mo 50 cioB B neHb. Uepe3 Toja e€e NMPHUHIN B WHXEHEPHBIA KOJUIEIK
Cesepo-3ananHoro yHuBepcutera. Ilocie okxoHuanusi yHuBepcutera Omnpra  pabortana B
amMepuKaHCKOW kKoMmaHnu «Kposumy cHadana B 007acTH MPOMBIIIUIEHHBIX pa3padoToK, a 3aTeM B
chepe crpaternyeckoro MapkeruHra. OHa coBMmeliana paboTy ¢ Be4epHUM OOy4EHHEM IIO
nporpamme «Macrtep Aen0oBOro aaMUHUCTpUpoBaHus» B YUwukarckom yHusepcutere. Ilocie
nonydeHus: creneHdn MBA Oumbra nepemniia paboTath B OyXraaTtepckyo GupMy KOHCYJIbTaHTOM
o ympasienuto. Ee mentop B «Kpoi», BUlle-IPe3UACHT MEKIYHAPOIHOTO OTAeNa, OblI OYeHb
paccTpoeH ee yxoaoMm u3 kommanuu. OH ckazan: «Mbl 3aiiaTuiau 3a TBoe oOydeHue. Ml
MbITaeMCs MPOJIBUraTh JItOJIeH BHE 3aBUCHUMOCTH OT UX HAIIMOHAIBHOM HpuHauIexkHOCTU. Tax
rmoyemy ke Thl okuaaenb Hac?» OHa pacckazaia 00 3TOM cBoeMy ObIBIIEMY TTpodeccopy, B OH
cKazan e, uro B UMKarckoM yHUBEpPCUTETE CTYACHTOB y4aT MPEANPUUMYHMBOCTH, a HE
npenanHocTu. «busHec — 3T0 M1000Bb U MPOKIsATHEY», — Mpoaobkuia Onera. B kaudectBe
nmpuMepa OHa pacckazajia o cBoei pabore B Poccum B omgHOM u3 kommaHuii «bosbmioit
uiectepkuny, rae Onpra Obl1a JUPEKTOPOM OTAeNa HH(POPMAIIMOHHBIX TeXHOJIOTrHi. B ee paboty
BXOJIMJIO HAONIO/IeHHE 3a pa3paboTKOM W MPOJBMKEHHEM Ha PbIHOK mporpamm «Ctapy, T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUU CTaHET KOHKYPEHTOM «JKayHTeK». Ee Hausuu, Kkorna
«IIPOJIYKT» COCTOSUT U3 IBYX UEJIOBEK M MOJMUCAaHHOTO KOoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HayaJbHUK cka3zan eil: «He OGecrnokoiics, ecnu 3T0 He moayuuTcs». Ee npuHsiu noromy,
YTO OHa ObLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YMeNla TOBOPHUTh U IIO-
AHTTIUICKY, U TMO-PYCCKH, a TaKKe MMela OMbIT paboThl B MapKETUHTE U SKKayHTUHTe. [Ipu Hel
OTJIelIeHHe BBIpOCTo ¢ 2 10 70 4enoBeK M CTAJll0 MPUHOCUTH KOMIIAHUM TPETh €€ JOXOJIOB.
«OTHOIIEHHS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK Kak 5 Obl1a pe3koil u npsMoit. OnsTh BO
MHOTOM HampaIiyuBaeTcsl CpaBHEHUE C MOE37I0M. ITO U MO€ MPEUMYLIECTBO, U MO HEJOCTaTOKY,
— roBopmwiia o cebe Ombra. Onbra Jomyckajia, 4To B CBOEM IIOBEJICHMM OHa HE BCeraa
npuberana K AUIUIOMAaTHYECKMM XUTpocTsAM. Eif Oblio BakHee 10OUThCs ycrexa B paboTe ee
M0JIpa3/ieNieHus], 4yeM 3apaboTath MpoaBikeHne. Ee HayanbHUK HE pa3 TOBOPHII, UTO i clieayeT
YUUTBCS CTPOUTH OTHOIIEHHUS C TEMHU, KTO CTOUT HaJ HEH. DTO MOMXKET MPUTOAUTHCS, KOTIa
BONpOC OyJIeT pelarbcs Ha CaMOM BEpXy MJIHM Halo OyAeT YBEJIWYHUTh OIODKET MoApa3eieHHUs.
Jns Oneru pabota Oblia BaXKHBIM dIIEMEHTOM ee ku3HU. OHa 3apabaThiBalla MHOTO JICHET, HO
Oosble ObUIa MpenaHa cBoemy HpoAykTy «Ctapy, yem cBoeil JoikHOCTH. KoHTpakT el He
npommuu. «Ilocne storo, — 3amerusna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
YTO MO TOMY MOBOJY CKa3al el HavyaiubHUK: <« mpemarato Tebe yiitu. M3BUHH, 5 3HAIO, YTO
6e3 Tebs J1eNo 3/1eCh pa3BaJMTCs, HO BBIHYXKJIEH caenaTh 3To. KoHeuHo ke, s MpesCcTao mnepen
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TO0OOI He B mydmeMm cBere». (PUIocopCcKu OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «9To
OuUeHb XapakTepHas OM3Hec-cuTyalus». B cBoe Bpems OHa Takke yluia U3 OyXrairepckoi
¢upmer B CLIA. TTosTomMy OHa B3s1a U3 KyJIbTyp 00€MX KOMIIAHUHN BCE JIydIllee ¥ BOCIIPOU3BETa
310 B «OKayHTek».) CormacHo onpenenennto CBeHCOH, B Oyxrantepckoit ¢pupme B CIIIA Oblina
aTMocgepa yacTHoro kiuyoa. «Tyna TpyaHO MOMAcTh, HO KaK TOJIBKO Thl TaM OKa3bIBACIICH, 32
T0001 Bce paBHO HAOMIOAAIOT. Bece MPOKIMHAIOT MapTHEPOB KOMITAaHUH, HO BCe pabOTaIOT Ha HUX
C ycepaueM. A 4To elle OCTaeTCsl JesIaTh?»

[esioBas u ynpasiaeHdeckast ¢puiocodus Oubru

l'oBopst 0 cBOeM oTHOIIEHUH K Ou3Hecy, Onbra 3ametmna: «f mo0nro OusHec, U 3TO JEI0
MoO€eH KU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €ro OCTaBJISATh. Sl He 0010 YXOAUTh B OTIYCK. S
He OO0 MyTEeNecTBOBaTh. Sl HE JIIOOII0 MOKYMaTh AOpOoTHE BemM. S 000 HAXOAUTHCS
Cpeay MOMX Jpy3el, Jenaroiux OM3HEC BMECTE CO MHOM, s JIIOOJI0, KOIla MEHS OKpYXKaroT
moau Oonee onbiTHRIE. To, uTo MOW 3amectutends ObLI cryaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Onbra oOBsICHWIIA, B UYEM OHA BUJIUT CBOIO poJib: «SI MeHemxep. S oTaai pacnopsikeHUs
naxke npuag nqomoil. Ho momunHeHHble Mr00ST MeHs. S nai 4eTkue MHCTPYKLIMU IO MOBOIY
TOT0, KaK OHM JIOJDKHBI BBINIOJHSTH CBOIO pabOTy, M BO3HArpaXkJal UX 3a 3TO, U HE TOJBKO
J€HbraMH, HO U IOOPBIMU CIIOBAMM.

CBeHCOH cKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpoW OHa paboTtana B
CLIA, Obumu TpyHAArd, OUEHb SIPKUE JIMYHOCTH, KBaIU(UIMpOBaHHbIE paboTHUKH. B cBoeit
KOMIIaHUHU OHa pabOTaeT BO MHOTOM TakK e, Kak Jejiaja 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHe e MPOEKThbl, U OHAa MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPTaHU3alMeN U YyIIPaBICHUEM.

«5 pyKOBOXY JIellaMH U JIIOIbMH. ITO U €CTh MOsI paboTa. Mos )KH3Hb OYCHb HHTEPECHAs,
MTOCKOJIbKY MHTEPECHO MPUHHUMATh T€ WJIM WHbIE pelieHusl. buznec 11 MeHs He TOJBKO palyo,
3TO TaK)K€ U BO3MOYKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, YTO 5 YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbiOOpa. Kpome Toro, He ocTaBisisi paboThl, s 3aKOHYWJIA acUPAHTYpPY B
MI'Y u monyuuna cTemneHb KaHaujaTa 3KOHOMHYECKMX HayK. K Tomy ke Tornma s Oblia yxe
O6epemenHa. Tak 4yTo Bce 3TO ObLT JEHCTBUTENILHO OYEHb HHTEPECHBIM OIBIT.

[Iponmomxas cBoto ucroputo, Onbra ckazana: «S meITamack B 3TO BpeMs 3aKIIIOYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiyueHue HCKIIOYUTEIbHOW JIMIEH3UU Ha MPOJAXKy
MporpamMM, pacIipocTpaHsrolieics Ha Bcio Tepputopuro ObiBiiero CCCP. JleficTBUTEIBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUSIX. S mbITanach cienaTh Tak, YTOObI 3TU
ycioBus OblTM XopowmuMu. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 atom. Mosxere cebe MmpeacTaBuTh, KaK 1 UM TOBOPIO, UTO Mepe]l BaMU
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MoJIy4YuTh UCKIIOYUTEIbHBIM MATUICTHUN
KoHTpakT? OHK HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACH TaM, TJIe MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « IKAYHTEK». ITO ObLT MOl CEKpeT».

CBEeHCOH 4YyBCTBOBajda, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — mupexTop.
besycioBHO, 5 HE 3HAIO CYTH CaMHUX KOMIIBIOTEPHBIX MMPOTPaMM U TEXHOJIOTHl UX MPOU3BO/ICTBA.
Mse HpaBuTCs 0AMH U3 mpodeccopoB CeBepo-3anaaHoro yHuepcurera. OH pacckaszaia MHE 00
0OIIMX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKcal B CBOCH KHHTE.

[To3TOMYy s M TOBOPIO, UTO s TpO(hecCHOHANIBHBIA MeHeKep ol1iero riana. IMeHHo uMm s
u sBistock. Kora s xouy. 4To-TO clenarth, s HaHuMmaro nojeil. Cama s 3Ty paboTy BBIIOJIHUTD
HE MOTY, HO S KOOPIUHHPYIO, YIPaBISIIO IpolleccoM, Onarofaps uYeMy Halla KOMIIaHUs
nobunack yerexa. S TOT, KTO ylnpaBisieT U pemiaeT mpooIeMbDy».

l'oBopss 0 nuuHbIX KauyecTBax, Onbra 3ameruna: «f odyeHb auHamuuHa. [lostomy nmst
HayaJlbHOTO OOIIEHUS C KIMEHTaMH HEeoO0XoIuM KTo-To Apyroid. To ecTh MHe HyXHa Ienas
KOMaH/1a, rJe y KaxJI0ro CBOs UCTOpUs. S 3aHMMaroCh MApKETUHIOM, HO Ha JIeJie y MEHS JIy4lle
MoJTy4JaeTcsi co crparerueil. besycinoBHo, 4to cTpaTerus, o0lee yrnpaBjieHHE U OpraHu3anus —
9TO U €CTb MO CHJIBHBIE CTOPOHBI».
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[To muenuto CBeHcoH, ycmex «JkayHTeK — Poccus» Henb3s OOBICHATH TOJBKO
KaueCTBOM €€ MPOJYKTa. «ITO Ka4ECTBO BCErO, YTO MbI JienaeM». Bo mHorom Oubra noJiaranach
Ha TO, YTO OHA U3BJIEKJIA 3 MIOHPABUBIINXCS €l TEKCTOB, 0COOCHHO B 007acTH nicuxojoruu. Tam
TOBOPUJIOCH O KauecTBe, a MMEHHO: 4TOObI Thl HE Jelall, JeiaTh HaJlo KayecTBEHHO. ToibKo
Ka4yecTBO YJIydlllaeT Hally Hu3Hb. Beceraa HyKHO 10BOUTH paboTy 1o koHua. Eciu Havan — 1o
3aKOHYH; €CIU 00€elal — TO BBINOIHHU. DTO MOsT buOiusy».

Omnbra oOBsICHHIIA, HACKOJIBKO STOT MOJIXO] NPUMEHHM K ee Ou3Hecy: «Mrtak, ecTs mu s
Hac HHUIIA Ha pblHKe? B uem Hamwm cTparernyeckue npeumyiiecrsa? ITo KayecTBO, Ka4eCTBO
mofe. Mbl miaatuM JIIOISM MHOTO, Oousbllie 4eM B «boJblIoi IiecTepke». DTO KauecTBO
OTHOIIIEHUM, KOTOpbIe CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCA IPYT K
JApyry. OTo He ObLI0O MHE CBOMCTBEHHO OT IPHUPOJIbI, HO 3TO TO, YEMY sl HAy4yWsIach B YKU3HU.
KauecTBo HaunHaeTCs ¢ yBaKUTEIHHOIO OTHOLIEHHS K KIIMEHTaM. JTO M SBJISETCS MOEH LEeIbO.
Bce Bokpyr MeHst MOJDKHBI BUJETh, YTO MPOUCXOIAT YyiydiieHus. $1 cdactiumBa, 4To MOTY
CeNaTh Jy4llle )KU3Hb IPYruX JIOJeH: MoTpeduTenei, Kouier, pADOTHUKOB U MOEH CEMbI».

B oTHOmeHun crparernveckoro miaaHupoBaHusi CBeHCOH oTMmeruna: «Korna y MeHs ecTb
BpewMsl, 51 paboTaro Haj cTparerueit». [locie kKopoTkoii may3sl oHa MOsICHUIIA: «S1 HaxoXy BpeMms,
€CJIM 3TO MHE HYKHO».

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «AeTajbHbIe» mpobieMbl. OnHa
MpHU3HalIach, YTO YYBCTBYET ceOs Jydlle, pemiass MHOKECTBO JJIEMEHTapHbBIX BOIPOCOB.
Hampumep, ona momana uaeio 0O03BOHHTH NMOTPEOWTENICH W y3HATh, KOTJa OHH TUTAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXu KommnaHuu. Onbra oObsicHUIA: «YTpaBlieHUE — OYEHb Ba)KHas
Belllb, TaK Kak OM3HEC — 3To cucrteMa. Eciiy Bbl HE MOJIyYWJIM JIEHBIM OT KJIMEHTOB, TO Balla
CHUCTEMa IUI0Xa; MOATOMY HaJl0 paboTaTh HaI TeM, YTOObI coOpaTh TiaTexku». CamMu 3BOHKH
JieJraeT, KOHEUHO ke, He CBEHCOH.

CBoto paboty Oibra cpaBHUIa ¢ PabOTON XYT0KHHUKA, PUCYIOIIETO KapTUHY CO MHOTUMU
mtpuxamu. [ITpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsbl U npouee. «Cpeau 3TUX 0ecUrCIeHHBIX
JeTaJIed s MBITAIOCh YBUAETH rIaBHOe. OHO CHayasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takke 3aHMMalach OOYYEHHEM CBOETO KOOpAMHATOpa IO MAapKETUHTy METOIy
«kuTalickod meITKM». Korjga KiIMEHT ONMM30K K MPUHATHIO PEUICHUS O TIOKYIKE MPOAYKTa
KOMIIaHUH, KOOPJUHATOP IO MApKETUHI'Y 3BOHUT €MY KaK/Ibl€ /IBa 4aca U CIPAIIMBAET, NOJTy4nI
JI TOT JTOKYMEHTBI JJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK Aajiee IO BbISICHEHUS, MOANUCAHBI
mu onu. Ecnu B cucreme Bo3HuKIa mpodiema, To CBEHCOH peliaer, Kak U KOMy OHa Oyxer
aapecoBaHa Juis perieHus. OHa BEPUT B CHILY OOydeHUSI.

Korpa Onbry cmpocuinu, c4uTaeT M OHa cedsl JTUAepoM, OHa 0e3 CTECHEHHS OTBETUJIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuna: «Kommanus nogo6Ha peGeHKy, OHa pPa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpyxaeT. Bbl TOJKHBI Bcerja 3T0 0Co3HaBaTh. Mos KoMIaHus
U ecTb . Sl ee reHepasbHbIN ynpaBisitouuid. S xopoumuii ynpasistomuil. Eciu Bapyr komnanuu
noTpedyeTcst Apyras JIWYHOCTb JUIsl yIpaBieHUs €10, To s yiay. S HaHumaro mrofei, Oonee
OTBITHBIX, YeM s. Kommanwus, kak peOEHOK, HYXIaeTcsi B CBOeW COOCTBEHHOH H3HHU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM OblT CtuB [[)x06e ist «Onimny, — Xapu3MaTHYeCKUM JTUACPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO TMpPUHECET Mojb3y. [loaTomy s HE MOry OBITH
KOHCYNIBTAaHTOM. KOHCYJIbTaHT JOJAKEH YMETh CIyLIaTh, s HE YMEK CiyllaTb. Y MEHS CBOU
UJen».

PaGoTa Haj KavyecTBOM MEpPCOHAJIA

Buavane Onpra HaHuMasna JIOJEH W3 YHMBEPCHUTETOB — uepe3 Jpy3ed U 1o
pexoMenanuu. HekoTopbix pabOTHUKOB OHa MpHBeNa U3 Toi KoMnaHuu «boJblIo MmecTepKkny,
rze oHa pabotana B Poccun. ITo mepe pocrta 6u3Heca BBOAUIUCH OoJiee (hopMalibHbIe METOIbI U
npoleypsl HaitMa, BKItoyas pexkiamy. He 3a0bIBasi CBOEro TallaHTJIMBOTO MY»Ka, OHa JoOaBuia:
«C JI>)KOHOM $1 cYacTIUBaY.
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B oTHOIIeHNN TUIIOB JIOAEH, KOTOPBIX OHA McKana, Onbra o0bscHMIA: «5 camMa HaHMMAalo
JIO/IEeH, CTaparoch NOJ00paTh UM MECTO B KOMIAHWU. MeHS HHTEPECYIOT JOBKHE U CMBIIUICHBIC
moau. Sl He crpamuBaro, 4YTO OHM YMEIOT Jienarh. S pasroBapuBar0 ¢ HUIMH 00 OTHOLIEHUM K
pabore. I[lomobHo Oyxramnrepckoit ¢upme, B KoTopoil s padorama B CIIIA, mMbl HaHHUMaeM
TaJIAaHTBI, & HE yYMEHHs. XOTsA 4acTo TpeOyeTcss W OIpenesieHHas MOJArOTOBKA, HAalpHMep, B
001acTH MPOTrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO M JUIS MApKETUHTA. Y HAC CJIOXHBIN
IIPOJYKT, MTO3TOMY BaXHO MHOTJA OBbITh CKOpee MCcUxojorom». «Camble TaJlaHTJIMBbIE — 3TO
Buxtop u /IxoH. OHH OCHOBa/IM KOMITaHHIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakuusim,
OH HE MOJXKET 3aHHUMAaTbCs O00ydeHweMm apyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCSl N3YUYeHHEM TEXHUYECKHX acleKTOB Jiena. [103ToMy MBI TpOCUM ero
3HAKOMUTh KJIMEHTa C MNporpaMMoi. Ero OTHOWIEHHs C KIMEHTYpOW M B CamMOM Jele
CKJa/bIBatoTCs Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JleTallel, AenaeT olliee
MIpe/ICTaBJICHHUE O MPOAYKTE. Y HEro uMeeTcs ncuxojiorndeckoe BuaeHue. /s nonyuenus 6omee
neTanbHOM MH(popManuu BukTop moceuiaeT kiaueHTOB K JIkoHy. [[KOH yXOOUT C HUMH «B
riyOuHy». 3aTeéM KIMEHTOB IpOBOJAT 1Mo oducy. B xone takoro typa s 0ObIYHO MOJY, AAI0
TOBOPUTH JPYIHUM. IJTO Kak B Tearpe. Kaxkaplii urpaer cBOK poiib. Mbl XOTHM, 4TOOBI Hally
KOMITaHUIO MIPEJICTABIIsUT HE OJMH YE€JIOBEK, a OpraHu3altsl, COCTOAIIAasl U3 OUYEHb TATaHTIUBBIX
JINYHOCTEH. Y HAC €CTh MECTO NJIsl JIFOAEH — 3HATOKOB CBOETO JieNia, HO Y HAC €CTh U MECTO IS
Jro/Ied, He 00JIaJafoNUX STUM KauyeCTBOM. Sl BO MHOTOM MPUHAICKY K mochaeaHuM. S Gosbiie
ucnosHuTenb. Koraa mel obcyxaaem, 4To HaM JefaTh MOYTH C FOTOBBIM MPOJYKTOM, U HAIIH
«TE€XHApU» TOBOPIAT O «OuTax» U «OalTax», f MPOIIYy MX HE CTAaBUTh MEHsS B HeyJqo0HOe
MoJIOKEeHHe. Y MEHS OT 3TOr0 MPOCTO MOXKET 3abojeTh roJsioBa. «Pemaiite, permmaiitey,
roBopio s M. — OrnpenennuTe, 4YTo HY)KHO JIJIs1 KOMIIAHUU, U CKa)XUTE€ MHE 00 3TOM, a f YK
IIOMOTY BaM JIOBECTH JIeJ10 10 KoHIa». Korjga takue oy ycTaroT Ha CBOEM MECTE, OHH MOTYT
MEepelTH B Apyrou otnaein. s pa3HbIX KIMEHTOB Y HAaC €CTh U pa3Hble posd. OpHa KEHIIHUHA,
KIueHT u3 Boisrorpana, xorena uMeTs /1e10 ¢ 0oJiee ONMBITHBIM MPOJABIIOM Halled MpPOJAYyKIUH.
JIxoH cMmor el noMoub. Bonoss, Hall MeHeKep 10 MAPKETUHTY, BBITJIIUT OYEHb ITPO3anagHo.
On 6b11 npodeccHoHaNbHBIM MEPEBOTUMKOM U HMMEJ JEJI0 ¢ MHOCTpaHUaMHu. Sl OTHOIIYCh K
MHOCTpaHI[aM C OOJbIINM YyBa)KEHHMEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«X2IUIOY», CIpalIMBalo, Kak Jeja, Tpadyy Ha OOIeHHe ¢ HUMHU JIUIIb CTOJIBKO HEPTUH, CKOJIBKO
HE0OX0IUMO, a 3aTEM YXOKY».

Pazimyue B KyJbTypax

CBeHCOH BHauaje HaHsJIa HECKOJbKUX HWHOCTpaHIEB, HO TMo3xke yBosuiaa ux. OHa
HACTauBaeT HA TOM, YTO HE JIIOOUT YBOJBHSATH JIOAEH M CTapaeTcsi STOr0 HUKOTJA HE AeaTh.
OpnHako amMepuKaHIbl y Hee He YKUWINCh. «OHU JIpyrue, — ¢ YBEpEHHOCThIO 3asBuia Oipra. —
DTO MOTOMY, UTO OHH BBIPOCIIH B CpeJie, I/Ie TJIaBHBIM SBJISETCS MOTPeOUTENb. ITO TaK MPOCTO.
Korga s naxoxyce B CHIA, s moutu ycraro OT 3Toro. Tam HET AJi1 MEHS HUKaKoro CTHMYJa.
Hanpumep, Bbl uyeTe B Marasus, a TaM Bce e€CTh. Bam He Ha/l0 HMYEro MCKaTh. AMEpPUKAHIIbI,
nonagas B Poccuto, mpocto tepsitoresi». Onpra BAPYr BCIOMHMIIA, Kak oHa npuexana B CILIA, He
BIIaJies aHTJIUICKUM U He uMes aeHer. OHa ObUTa XOpollel CTy/IeHTKOM, HO He syuiieil. Tem He
MeHee, TaMm oOHa mpeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKuUBaeTech €O
CIUIOIIHBIMU Tpo0ieMaMu. ITo U ecTh ctuMya. [locmoTpuTe, dero s mobunack. MoxxeTe 1 BbI
cebe MpeacTaBUTh, YTOOBI aMepUKaHell BCE 3TO CMOT clienarh, mpuexaB B Poccuro? S Tak He
nymar. MHe KakeTcs, 4TO poccusiHe Oosiee mpeanpuruMUuBbIe U cooOpasuTensHbie. Toro, yero
sl IOCTUTJIa, JOCTUTIIM MHOTME UMMHUTPaHThl U3 Poccum».

Omnpra caenana s ceds BBIBOJ O IPUYMHAX TAKOTO pa3innuus. «Poccust He MMeeT XOpoIiIo
pPa3BUTON CHCTEMBI TOProBIM M oOcmyxuBaHus. B Poccum ydarcs BBDKHMBaTh, MOCTOSHHO
Mpeo10JeBasl TPYJAHOCTH. 3/IECh BCE ropa3/io CIOXKHEe, TaK KaK CTpaHa MEHee MpOJABUHYJIAch B
pazButun, yeM CIHIA. Tam BBl MalleHbKasi 4acTh OOJNBIIOW MPEKPACHO OTIAKEHHOW MaIIWHEI.
3/1ech K€ HY)KHO €Ile OYeHb MHOTO CJlielaTh, YTOOBI JOCTHYh TAaKOTO COCTOsIHHS. Mbl B
«DKayHTeK» CO3[]aéM IIEHHOCTH, TaK KaKk MblI OJIDKE K 3amaJHOMY THIYy KOMIaHuu». ['oBops o
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Poccun, ona npoaomkuna: «Poccust mpouuia uepe3 an. Bee nienHoctu Obuin pa3Besinbl. JIroasam
TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIE
HEBEpHBIM MyTh. PackpbiBaeTcs TOJIBKO YacTh mpoOnembl. MIMeHHO Tak BemyT ce0s
IIpEeICTaBUTENN 3amaza 10 OTHOUIEHHI0 K poccUsiHaM. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». 5
3HaI0 IpuopuTeThl. 51 BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3akoHBI HE
neicTBytoT. [ToaToMy BaxkHa Mopalib. 31€Ch HaJI0 OBITH BEICOKOTIOPSIOYHBIM YEJIOBEKOMY. *

/Kenummna B 6u3Hece

[lecTs mpOLIEHTOB PaOOTHUKOB «DKAYHTEK» COCTaBISAIOT JKEHUIMHBI. Bece oHM paboTaroT
Kak npogeccroHainsl. «Bce 6osblie v 00JbIIe JKEHIIUH MOCTYNA0T B By3bl PoCCUM KaX bl rof,
— roBopuT Onbra. — JKeHIMHbI 10 cBOEH MPUPOJE HE MOTYT CIENaTh TSHKETYI0 (U3NUYECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE yCTYNarT MY)KUMHaM. BmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCAT 3TO pa3HooOpaszue B OusHec». g CBEHCOH, Kak OHA CYMTAeT, OM3HEC MOoJI00eH
cembe. «S Tymaro Tak mOTOMYy, UTO s >KEHILUHA. S| CMOTPIO Ha 3TO Kak MaTh. S mpocTo o0Iito
MpOSIBIIATE 3a00Ty. JlJis MyX4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE MOX0X Ha CHOPT, Ha
copeBHOBaHME. MHe HpaBUTCA OBITH JEIOBOM J>KEHITMHOW. Y MeHsT B Ou3Hece OoJibline
Bo3MOxHOCTUY. Oduc «Ikayntek» B Cankt-IleTtepOypre Bo3riaBiiseT poccHiicKas >KEHIIMHA,
KoTtopyto Onbpra cUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHUIUHY, OYEHb
TOHKas HaTypa U OYeHb XOpoLIuil pykoBoauTenb. OHa nojoOpanga KOMaHAY U3 JECATH YEJIOBEK,
U OHHM paboTalOT BMECTe O4YeHb Xopolio. Ee rpymmna mpomuia o0yueHrne B MOCKOBCKOM oduce.
Onwra cumraer, 4ro Bepa, BO3MOXXHO, W He cmorjia Obl padotath >(P¢EKTUBHO TOa €€
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, 4to Onbra BcTpeuyaercs ¢ Bepoil u TOBOPUT ¢ HEW O Jelie, TOJbKO KOrja MpUJIeTaeT B
Cankr-IletepOypr Ha BeixoaHble. OHA IIEHHUT €€ KaK JApyra, a TakKe Kak KOJUJIETY o OW3Hecy.
Ha pa6ore Ombra onmeBaercst oueHb ctporo. OHa MOHsIA, YTO STO MOMOTACT KCHIUHE OBITH
BOCTIPUHATOM CO BCeH cephe3HOCThI0. OHA Takke 0OHApY)KHIIa, YTO TaKOH MOAX0[ «paboTaer» ¢
POCCUMCKMMH  KJIMEHTaMH, OOBIYHO HE pACCUMUTHIBAIONIMMH, YTO BCTPETAT IKEHIIHUHY-
pykoBoautens. OnHaxabl HAa BCTpede ¢ KIMEeHTaMu, rje Obuid OHU ¢ [[XKOHOM, KTO-TO MOKaj
JI>)xoHYy pYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylIka!», He MoJ03peBas, 4To UMEET JIe0 C
[JIaBHBIM HCHOJHUTEIBHBIM TUPEKTOPOM KoMiaHuu. [loo0HbIe cuTyaluu BCTpEYaIUCh U Ha
npeaplaymux padorax. Hampumep, B Toli kommnaHuu «bosbInol mectepku», B KOTOpOH OHa
paborana B Mockse, Kk Onbre uHOrAa 0Opalaiich ¢ MPOCKOOii cenaTh KOMUU Ha KCEpoKce, He
MOJI03peBas, YTO OHA SIBJISIETCA PYKOBOJHUTENEM MpoekTa. bbul elmre oauH ciaydaid TaM Ke.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KJIMEHTA MPUObUIA B KOMIAHUIO. YMHOBHUKU W3
MUHHUCTEPCTBA CTalM 00CYXAaTh mporpammbl «Ctap», oTMeuas ux AocTouHcTBa. Onbre Toraa
obut0 30 ner. Korma ee mpencraBuim, Kak qupekropa mnpoekra «Ctap», TO y 3TUX YMHOBHUKOB
MIPOCTO «OTBUCIH YenmtocTuy. OHM MpeKpaTHUIU TOBOPUTH O OM3HECe W HAOPOCWIHMCH Ha Hee C
BOIIPOCAMU O JIMYHOM kHU3HU. VX MHTEepecoBaso, MoyeMy s TaKk XOPOILIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT nu Mol Myx B KommaHuu? B pesynabrare nmenoBas Oecena Oblia
ckoMkaHa. Onbra GUIOCOPCKH OTHOCUTCS K 3TOM mpobneme: «5 mpakTuk. S ciaenyro npaBuiam,
a He yCTaHaBlMBaIO uX». Temepb, KOrga pOCCUHCKUE KIMEHTHI NPUXOAAT B «DKAayHTEK», OHA
cTapaeTcsi UM He mpejacTaBiaTbes. Eciu 3T0 HE00X0auMoO, TO OHAa PYKOBOJUT KOMIaHued. B
IIPOTUBHOM CJIy4ae OHa MOXET MOTEPSTh MHOTO BPEMEHU U €l HE yJacTCs IPOJaTh NPOrpaMMBl.
Ona uyBctBYeT, uto 3a npeaenamu CIHIA ObITh >KEHIIMHONW — YK€ HEAOCTATOK [yl Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa U3 CTOpPOH mpoOiemMbl. Bee ke Onbra f1omyckaer, 4To JKEHIIMHA MOXKET
UMETb M HEKOTOpBbIE MpEeUMyIlecTBa. <OKeHIMHa MOKET 3MOLMOHAIBHO BO3JIEHCTBOBATH Ha
OKPY)KAIOIIUX €€ MY)KUMH, TaK KaK OHM pPEarupyroT Ha €€ IapM».

JIn4Hble HIEHHOCTH H 1 EeJIH
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Moxet ObITh, maHHOe 3amedaHue OJbIU MOKaKETCS CIy4allHBIM, HO OHa CKaszaja, 4YTo
TOOUT CBOE €0 TaK, YTO €€ HE OCTAaHABIMBAIOT HHUKAKUe TPyIHOCTH. «S paboraro 31ech,
MOTOMY 4TO s JH0OJI0 cBOIO padory. OmHako s Moria Okl ¥ HE paboTaTh. Y MEHS JOCTaTOYHO
JIeHer, 4yToObl cerojHs yiTu Ha meHcuto. Ho uro s Oymy menate co cBoeit sHeprueii?» Ona
BCIIOMHMJIA, 4YTO KOrja paboTana B KOMIaHuu «bosbiioi mectepku», To Oblla B MOJIO0XKEHUU U
Moria Obl ocTaBuTh paboTy. OmHAKO OHA 3aHSIACH €IIe M JUCCepTalrel, YTOOBI MOJIYYHUTh
cTeneHb KaHaunata Hayk B MI'Y. OHa Takxke mpernojaBaja B TO BpEMs, HO IOHsJIA, 4YTO
YHUBEPCUTETCKAsl JKU3Hb HE s Hee. «ITO BCe OYEeHb Cl0XHO. HyxHO OBITH OueHBb
CKOHIIGHTpUpOBaHHBIM. Sl mr00m0 oOyuarh, HO He B kiacce». s Onbru BakHO HMETh
«obpatHyro cBsi3b». OHa cUMTaeT, YTo JOJDKHA 3aJaBaTh BOMPOCHI M TaKHMM OOpa3oM pacTu
npodeccHoHaNbHO. «DKayHTEeK» KaK MEeCTO padoThl, M0 MHEHHIO OIIbrd, 04eHb MOIXOMUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTEIEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHUHU. bBbITh coOcTBeHHHMKOM B Poccum mno-npexxHemy
oI006HO Oery no yauam ¢ OpHIIITHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YEHb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJlaraM M JKHUBY IOCTaTOYHO CKPOMHO. S1 1100110 1enaTh IEHbI'H, HO 5 HE JII00JII0
ux TpaTuTh. i1 MeHs 3To Kak Oose3Hb». [lenas nmokynku, Oabra o4eHb JIIOOUT TOProBaTHCH.
OnHa 1eHHUT BBITOJHbIE MOKYNKU. OmHaX bl OHAa Jake OCTaBWJIA LIEHOBYIO OMpPKY Ha Ty(isx,
KOTOpBIE Kymmuia Bcero 3a 15 mos. m 99 nentroB. OHa o0BSICHWIA: «ITO CPOJHU TOMY, YTO
CruBen KoBu ompenensier Kak NPUBEPKEHHOCTh ONPEEIEHHBIM JKU3HEHHBIM NpuHIUNaMm. B
KU3HU CYILECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE cTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIU TPEKPacHbIMU OHU HHU ObUIM. Y MeHS HOpPMaljibHas MO POCCUMCKUM MepKaMm
TPEXKOMHATHasi KBapTHpa, HO €CiM Obl ee YBUIENIN aMEepUKaHLbl, TO ObLIM Obl B HIOKE». A B
CHIA Omnpra cunrana BO3MOXHBIM TIPHOOPETaTh MOJIepkaHHyo Mebens. Ha Bompoc, xoder
oHa ermie ogHoro pedenka, Onpra crmokoitHo oTBetuia: «Her, s He xouy. S mpocTo ¢ 3THM He
CIpPaBIIOCh. JTO OOJbIIas OTBETCTBEHHOCTb, BOT €CIM Obl MOH MyX CMOT YIENATh AETAM
oospmie BpeMenn.. Ho Bce ceiiuac Ha MHe. MHOrma MHe KaeTcs, YTO JIFOJH, OKPY)KAroIue
MEHS, CJIMIIKOM Ha MEHs IIOJIaralOTCsl, BUIA CTEIIEHb MOECH BOBJICYEHHOCTH B neno. CeMbsa U

JETH — 3TO TOXKE CBOETO POJa YKU3HCHHBIE MPOCKTHl. Mo#l peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABJSITh €r0 OCYIIECTBICHHEM HAJI0 OY€Hb XOPOIIO».
«BooO11e-To BCS MOS JKHM3Hb COCTOUT M3 MpPOEKTOB, — ckasana Ombra. — Tak ObLIO

Bcerga». OHa HEOXXUJAHHO BCIIOMHHUJIA CBOIO TEPBYIO JIIOOOBH B KoJuIiemke. Ero poxurenu He
MPUHSIN €€, TaK KaK OHa He OTBEYaJa MX cTaHmapTam OmaromoJiyuns. OHU TEpeBEId €ro B
npyroi koyutemk. OHa CKaszayia, 4To €ClIM OH YeIeT, TO MEKIy HUMH BCe OyJIeT KOHYEHO. «Y
MEHsI ObUIO JIBa MPOEKTA: BBIUTH 3aMYX M 3aKOHYHMTHh KOJUIC/DK». A Tak Kak OH IMOMOTall e
YYHUTHCS, TO IPUCYTCTBOBA B 000MX MpoeKTax. «MHe KaKeTcsl, OH MHE JI0 KOHIIa HE TIOBEPHUJI.
Benp Obuio Obl HE coBceM BepHO cka3aTh eMy 00 3tom». M on yexan. [lo3zxke oHa BcTperuia
JIKOHa, W mocie TpexX MEcsLEeB CBUJAHUNW OHUM NOKeHWIuchb. OHa mepBas caenaiga emy
npemioxkenue. Korjga motom BepHyscs TOT, KTO €€ OCTaBWII, M Hayajl MpeICcKas3biBaTh, YTO OHA
pazBegercs, Onpra orBeruna: «Her, y MeHs celyac OJIMH HPOEKT - 3aMYKECTBO». ITO
ciyausioch 15 net Hazan. B To Bpems J[koH noikeH ObUT yexaTh B ABCTpaIUIO Ha 6 MecsIEB U
MOMPOCUIT JI0kAaThesi ero. Omnpra mocraBuia €My YIbTUMaTyM — HE ye3XaTb, U OH €ro
BBITIONHWI. «Sl qymMaro, OH OBLT CYACTIMB, OCTaBIIMCh CO MHOH. MHe KaxeTcs, s OKpYyXKeHa
CYACTIUBBIMH JIFOJIbMH.

s Onbru ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIiA i, C ee CJI0B, He XOTeI0Ch Obl
MPEeBPAaTUTh B COBEPIICHHBIA M MPEKPacHO YMAKOBAHHBIM TMOJApoOK, Kak 3TO ObUIO ¢ ee
KaH/IUJIATCKOU cTeneHblo. «KoMmaHus He TOJIKHA OCTaHABIMBATHCS Ha JOocTUrHYTOM. Korna xe
sl IyMaro O CBOEH KM3HHU, TO BCE 3TO MHE BUJUTCS B IPYIrOM aceKTe».

Panpme s nymama o TOM, YTO KOT/Aa-HUOYIh CMOTY HMETh MHOTO JIeHET U OBITh
MaTepuanbHO He3aBucumon. Ho s yxke Bce 310 umero. Hepenko BecraeT Bompoc: "A MOXKeT ObITh,
MpOAaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO oTMeuana, 4yTo Joout Poccuio u pycckuid s3pik. OHa dacTto
nocemaer Cankrt-IletepOypr, rie y Hee ecTh KBapTHpa ¢ BUAOM Ha JIBOPIIOBYIO IUIOHIAAb U
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AnmupanreiictBo. Koraa ee cpaimBaroT, Kak OHa MOXKET )KUTh B CTOJIb HEYCTPOCHHOM CTpPAHE,
MPOKMB MHOTO JIET B JIDYTUX YCIOBHUSX, OHA, HE 3aJyMbIBasCh, oTBeyaeT: «Bbl roBopure 00
YPOBHE JXKU3HH, a s TOBOpto 0 cebe. IIpoeKThl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYNOPSAJIOUEHHYIO Cpely U HaBOXKY TaM nopsok. M Garonapst aTomy co3narorcs
HOBBIE LIEHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «OKayHTEK» — JUAEp B
CBOEM JIEIIE».

I[lnanbl HA Oyayiiee

Onpra onucana OkaiMe 3a1a4du, CTOSIIHNE repel «DKayHTeK», a TAaKKe TPEXJICTHIO0
MEePCIEKTUBY, BKJIIOYAsh BO3MOXXHOCTh YMEHBILICHHSI €€ JI0JIM B COOCTBEHHOCTH KOMITAHUH.
bnwxkailimas Hama neinb — TOAHATh YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpauuecKoro pacimpeHusi Mbl 00CyKJlaeéM BOIMPOC O HalleM MpucyrcTBuu B 150 Toukax
Poccun. Mpl Taxoke XOTUM, 4TOOBI HaIll MPOAYKT MPOAaBaAJICS Yepe3 MoJ00HbIE HaM POCCHIICKHE
komnanuu. [lo cocTaBy Haila KOMIaHUs POCCUNCKas, 3a UCKIIOYEHHEM, KaK s TOBOPUJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u nzyvaer ee si3pik. Hamn mpoaykT JOporoi, Tak Kak MpoJIaeTcs
M0 aMEPUKAaHCKUM IeHaM. JItou miaTsaT 3Ty eHy OTOMY, YTO Hall MPOJAYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKIIMM KOHKYpeHTOB. Harn mpoaykT mpu3HaH 3amaJHbIMU (UHAHCOBBIMU
WHCTUTYTaMH, OJTAJKUBAIOIIUMH HaM JICHBI'H TI0JT HU3KUW TTPOIICHT.

Jnst CBEHCOH ONTHUMAlbHBIA CIEHApUWA HaA TPEXJICTHIO TEPCHEKTUBY BBITIISIUT
clenyommM o0pa3oM. «IKayHTEK» €W BUIUTCSA KaK BeAyllas KOMIIAHUS B PSIy CPEIHEro
pasMepa KOMIaHUN — MPOU3BOAUTENICH KOMIBIOTEPHBIX TPOTPAMM TI0 SKKAYHTHHTY.

3a Onmmxailiue TpU roja KOMIIaHUS JIOJDKHA 3aHATh MEpBOE MeCTO B cBoei oOmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOYKET MPOU30MTH, TaK KaK «IKAYHTEK» U €€ JII0JI1 pab0oTar0T YCEPAHO H
OpUEHTHpPOBaHbl Ha Xopolee oOciTykuBaHUE KIMEHTOB. OOcyxaaincs Takke BOMIPOC O
pacnpoCTpaHeHUH ACSITEILHOCTUA Ha Apyrue ctpanbl Boctounoit EBpomnbl, Ho CBEeHCOH cKka3ana,
YTO HE XOoTena Obl e31uTh, HanpuMmep, B [lonpiry. B npunnune noexats 10 BapuiaBel HeTpyaHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyaer pabotats B [lombie, TO OHa momnuieT Tyaa
KOTO-HUOYAb APYroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMHM BIAJENbllaMH KOMIIAHUM M COOHMpAIHChH
yAepKUBaTh OOJIBLIYIO JI0JII0 COOCTBEHHOCTH. TeM He MeHee OHM HaudajiM 3aJyMbIBATbCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI 0Jaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH U YBEIMYUTh TaKUM 00pa3zom oOmui kanurtan. OJHaKo caMo BeleHue Ou3Heca
MPUHAUICKUAT €H, U 3TO JOJDKHO OCTAaThCid HEW3MEHHBIM, MO KpaiiHel Mepe B 0003pUMOM
OyymieM.

Omna xotena Obl 00ecNeUTh JOASIM, pabOTaIOIIUM ceiiyac B KOMIIAHUH, TIEPBOOYEPEIHOE
MpaBo Ha MPUOOpETEHNE aKLWi, T.e. CHauana MpoJaTh aKIMK BHYTpH KoMiaHuu. OHa U ee MyX
pazpabaTeiBaid  JleTaJId 3TOrO0 Tpollecca, a TakKe Hadald BECTH IEPEroBOphl  C
WHBECTUIIMOHHBIMHU OaHKamu. PaccmaTpuBanuce u Jpyrue aabTEepHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYKAIOLIUX €€ JIOCH.

«51 xouy ocraThcsi MeHemKEpOM, — n00aBmiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKH
BoiayT B CoBer aupekTopoB. S xoTena Obl MpoaosbKaTh paboTy B KoMHaHuu. S mro0i0 MO0
KOMITaHUIO U XOUY, UTOOBI OHA «TIEPEPOCIIa» MEHD».

Nudopmanus, He Bomeqmass B KOHKpeTHYI0 CHTyalMI0 IO COCTOSHHMIO HA HA4aJIo
1997 r.

ITo cocTostHuio Ha Havano 1997 r. koMnaHus «9KayHTEK» MPOAOIIKAIA CBOIO YCIEHIHYIO
JESITEIbHOCTh HAa POCCHHMCKOM pbIHKE. E€ uucieHHOCTh BbIpocia 3a 3TOT nepuoxa ao 120
YeJI0BeK; TaKOW IU(PHI JOCTUIIIO KOJIMYECTBO OOCITY)KHBAEMBIX €10 OpPraHU3alMi-KIMEHTOB. 3a
Ipoleqmui roJ 00beM MpoAaX BceX MPOIYKTOB kKommaHuu Bblpoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIAHUN HAXOJIUTCS BCE B TEX XKe
pykax. Kommnanus no-npexHemMy UCHBITBIBAET MOTPEOHOCTh B KaJpax BhICOKOTO ypoBHs. ITocie
CBOEH MocyeqHeNl BCTpeun ¢ aBTOpoM cuTyanuu Ouibra ckasajga €My, 4TO celuyac OHa XOYeT
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3aexaTh B BHJCOMAarasMH M KyIHTh HOBBIH aMEpUKAHCKUH ¢uibM «3IBuTay (PUiIsM o
POMaHTHYECKOW MCTOPHM XapU3MAaTHUECKOW (UTYpbl B TOJMTUYECKOH >KU3HU APreHTHUHBI
Opure [lepoH, cTaBiIel OCIE CMEPTU CBOETO MY>Ka — OBIBIIETO NMPE3UEHTa APreHTUHBI, TOXKE
MIPE3UTACHTOM ApPreHTHHBI).

Bonpocwi no keiicy:

[Ipoananuzupyiite KOHKpeTHyr0 curyanuto (keic) «OxayHrek —Poccusi». Ilpumenure
«YIIPaBJIEHYECKYIO peleTKy» bielika-MOyToH Uil OnucaHus IPUHIUIIOB MEHEIKMEHTA,
KOTOPBIE HCIOJIL3YeT TeponHs keiica Onbra CBeHCOH. B Kelic-cUTyaluu U3JI0KEHBI TTPOOJIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUUHEHHBIX NPUHATH IPEIaraeMple €10 KOMIEHCAIIUOHHBIE CXEMBI.
MoskeT 1 IpH pellieHrny JaHHbIX TPo0JieM TOMOYb CUTYallMOHHAs MOoJieb Xepcu-binanimapa?

[Ipu aHanu3e nocrapaiiTech OTBETUTDH Ha CIIEAYIOLINE BOIIPOCHI:

1. Yemy B MenemxmMentTe Onbra yzaenser HauoOosbliee BHUManue? [louemy?

2. Ha kakux xauectBax OJIbI'H OCHOBAHO €€ JIUIEPCTBO B OpraHU3aINun?

3. HyXHo 111 eif mymaTb 0 CMEHE CTHIISI PyKOBOJICTBA?

3aaHue BBIMOJIHAETCS rpynnamMu 1o 4 yenoBeka. B KOHIIe 3aHATHS IPYyNIbI IPEICTABISIIOT
CBO€ PEIICHHE U CHAOT €ro IPEroAaBaTeio.

3aganue 3 Kommynukarusnas urpa: «Ileperosopbi»’ (osicHHTeILHAS 3alHCKA H
METOIMKA MPOBeJIeHUs)

Hoscuumenvnasn 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampapiieHa Ha pa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIIEHUW NMPH COXPAHEHHHM BBICOKOW MPHUBEPKEHHOCTH YYACTHHUKOB CBOWM
KoMaHaaM. Takoro pojaa Wrpsl MOJEIUPYIOT YCIOBHS, B KOTOPBIX T'PYIIbI, 00Jaaas CBOUMH
WHTEpECaMHU, BBIHY)XKJIECHbl  JE€HCTBOBATh B  CHUTyallMM  TMOJHOW  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCUMOCTh KOMaH] 3aJa€TCs TE€M, YTO KaKJas Tpymnna MOXKET
JIOCTUYb CBOMX LI€JIEW TOJBKO MPH YCIOBHH, YTO APYrU€ IPYIIbI JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHA peagu3yercss uepe3 MHOTOCTOPOHHHME MEPEroBOPhI  HX
MPEACTaBUTENCH, BO BpEMs KOTOPBIX JIOJDKHO OBITh BRIPAOOTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MpoIlecC B 3TOM cllydae HE TOJBKO IMPHOOpeTaeT OCOOBIN CTaTyc, a HauYMHAET
YIPABIATHCA MEXIPYINIOBBIMUA COLIMATBHO-TICUXOJIOTHYECKMMU MexaHu3MaMu. [IpeacraBurenu
OT TpyII CTAIKUBAIOTCS C CUTYallMeH, KOrga KOJUIGKTUBHOE PELICHHE, MPUHITOE UX KOMAaHIOM,
HEOO0X0UMO TpaHC(OPMHUPOBATH B CBS3M C YCIOBHSIMH TIEPeroBOpHOM cuTyaruu. Llemun
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/A, KOT/1a YYaCTHUKHU [IEPErOBOPOB MPEICTABISAIOT TOJIBKO
camMux ce0si, U CTAHOBATCS MPAKTHUYECKU HEJOCTIKUMBIMH, €CIM YYaCTHUKH HAYMHAIOT
MPEJICTABJISITh UHTEPECHl CBOMX KOMAH/I.

[TeperoBopHBIi Tpo1Iecc MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MEePErOBOPHBIX cTpareruii. OMHON WX HEMHOTHX KOHIEHIIUH, KOTOPbIE OBICTPO OCBAMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT MPUMEHATHCS MMM Il OOBSICHEHHUS MEXKTPYIIIOBOIO TOBEICHUS,
SBJISIETCS. MOJENb «BOMHOMN 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aMMOJICHCTBHMS Ha CBOU
coOCTBEHHBIE HHTEPECHl 1 HA UHTEPECHI MapTHEPa (COXpaHEHHE B3aUMOOTHOIIECHUH), BBIIEISIOT
MATh CTpAaTeTHil B3aMMOJEWCTBUS: KOHKYPEHIIMs, YCTyNKa, u30eranwe, KOMIIPOMHCC,
COTPYAHUYECTBO.

B tom cnyuae, eciiu mogens K. Tomaca u P.Kunmena BBoguTCs A0 Havasia Urpbl, TO Urpa
SBJISIETCS IEMOHCTparueil paboThl TOMUHHUPYIOMIUX CTpaTeruii. Eciu Moaens BBOJIUTCS IMOCIHE
3aBEPILIECHUS UTPbI, TO MOJEIIb SBIIAETCS OCHOBOM aHaju3a NEPErOBOPHOrO MPOLECCa.

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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Lenpto mpoBeneHHS MPAKTUYSCKUX 3aHATUN SBJISETCS 3aKperuieHue OakalaBpamMu
TEOPETUYECKUX 3HAHUM 10 JUCUUIUINHE «MEHEIKMEHT.

Memoouxa npogederus 0e10801 uepul

[IpoBeneHne AENOBOM  Wrpbl  IpEANoOJiaraeT  HEOOXOJUMOCTh  MPEIBAPUTEIILHOTO
03HAKOMJICHHUSI €€ YYACTHUKOB C TEOPETUUYECKUMH U IPAKTUYECKUMHU BOIPOCAMHU MOJITOTOBKU U
poBeACHUs MPO(ECCHOHAIBHBIX TIEPETOBOPOB U€pPe3 COOTBETCTBYIOIINE Pa3/Ieibl JEKIIMOHHOTO
Kypca IUCHHIUIMHBI «MeHeKMEHT» - «PyKOBOJICTBO M JIMAEPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOCHHOCTHY.

1. JlenoBast urpa paccuMTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4eM YyueOHas rpynna,
ydacTBYIOIIasi B UIpe, JOJDKHA ObITh pa3duTa MpONOPLHOHANBHO UX yHcily. KaxaoMy u3 HUX
OyZeT mpeanokeHa OJHAa M3 PoJiei, KoTopas JaeT MpaBO HAa WIEHCTBO B OJIHOM M3 YEThIPEX
komana. CrieHapuii u o0mias nHGoOpMAIIs 10 IeJI0OBOUM Urpe, U3JI0KEHHBIE BBIIIE, ONIPEACTSIOT 4
KOMaH/Jbl. EciM ydacTHMKOB HENOCTaTOYHO MJIsi TPOBEAEHHUS IOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMAaTPUBAIOUINXCS JaHHON UIPOH, TO PYKOBOJUTENb UIPbI
(mpenojaBaTenp) A0DKEH ONMPENeTUTh, KaKHe POJId CIAeAYeT UCKIIOUUTh U (WJIh) OOBEeIUHUTH C
JOPYTUMHU POJISIMU.

[TonHbII KOMIIEKT OCHOBHOTO CIieHapusi U oOmiel nHdopmanuu pacrnpeaensercs Mex1y
BCEMHU y4YaCTHMKaMH JeJI0BOW Urpel. [Ipu 3TOM KaKIOMy YYacCTHHUKY HTPbl OTBOJUTCS BpeMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXaHU3M» DPA3BUTHUS IMYHKTOB
«HTEpechl — MmomMeTKa MeperoBOpoB — MPEUIOKEHH» O BCTPEUH C IPYTMMH YJeHaMH CBOEH
KOMaH/IbL.

OT KaXIOro y4yacTHUKAa HIpbl TpeOyeTcs BBINOJHEHHWE OIPENEIEHHBIX IPOLEayp,
IIpECIeIYIOUINX 11eJb BBIPAOOTKH COOCTBEHHBIX MO3ULIMH 110 NPEJICTABICHHON B UTPE Mpodieme.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOAMMO ONPEAEIUTh, KAKOBBI JOJKHBI OBbITH
€ro HMHTEpPEChl — IPUHIMIIBI [0 PELICHHUI0 MpOoOJeMbl U KAKOBBI MOTYT OBITh TEKyIUe
pasHoIJIacusi, BO3HUKAIOIIUE B MPOLIECCE YIOBIECTBOPEHUS 000I0JHBIX UHTEPECOB. BhinosiHeHne
yKa3aHHbIX IPOLEIYp CIEAYeT IPOU3BOAUTH MO ONPEIECICHHOMY NpaBuily, B TaOJIMYHONU Gopme

(cm. dopma 1).

®opma 1
HMHTepeck! - pa3HOTIacus - HHCTPYMEHTapHii pa3BUTHs Mo3uIun Y
Co6crBennbie | [Ipenmer IlepBonauans | [Tocne- 3asepuatomy |[lozummsa, no|Bo3moxHbie [ocneacrBus
HHTEPEChI [IEPEroBOpOB | HbIE Jyioiye e KOTOPOH YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEIUIOKEHN | peasio- TIPEIIOKEHHS | BO3SMOXKHO MIEPEroBOPOB
s (kak?) JKEHHS OTCTYIICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilociie BBIIOIHCHUS YKa3aHHBIX IIPpOUEAYp, T. €. CAMOCTOSATCIBHOTO U3YUCHUA KaKJIbIM
Y4aCTHUKOM JIEI0BOM HUI'PBI U HOpy‘-ICHHOﬁ €My pOJikn B Heﬁ, YYaCTHUKU MNPUCOCOUHAIOTCA K

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aII0JIHUTH €€ H606X0,ZII/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJlé B TEYEHHME OIpEAeIeHHOro BpeMeHH (10 90 MUHYT) HPOBOIAT
BHYTPUTPYIIIIOBbIE TEPETOBOPHI. 311€Ch BBIACHAIOTCS HWHAWBUIYaJbHBIE HMHTEPECHl KaKJIOT'O
YjieHa KOMaH/bl, KOTOPbIEe OH MPEJCTaBISACT, UMEIOLINEe MECTO Pa3HOTJIAcHs MEXIY HUMHU IO
OTIpe/IeIEHHBIM BOTIPOCAaM U BBhIpaOaThIBACTCS €MHAs MO3UIMS KOMAH/BI 10 o0meil mpodieme
(dbopMupoBaHHUS TPOTrpaMMbl pa3BUTHA T. Ppibaubero, KOTOpyro (MO3WIMIO) WICHBI KOMaHIbI
JOJDKHBI TIPEJCTABIATh Ha TOCIEAYIOIMIMX KOJUIEKTUBHBIX IeperoBopax. Takum oOpazom,
MPOBEJCHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJATOTOBKH MTPOBEACHUS 00JIee IMUPOKUX KOJIIEKTUBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernogaBaTelib) J0KEH OKa3bIBaTh ONMPEACICHHYIO MTOMOIIb Y9aCTHHKAM
UTPBI B MPOIECCE MOJCITUPOBAHHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJi, T. €. BCEX TPUHAIIATH YYaCTHUKOB UTPHI B COOTBETCTBUH C MX poJisiMu. Ha sToT 3Tan
UTPBI OTBOJUTCA 2,5 yaca. OHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEITMYEHHUE, TAK U YMEHBIIICHUE
BPEMEHU CO CTOPOHBI PYKOBOJIUTENS (MpernojaBaTelis), 0OyCIOBIMBaeMOE 00pa30BaTEIbHON
[IEHHOCTBIO TAHHOTO JTara JeJI0OBON UTPHI.

B nmpomecce mpoBemeHUS WUIpHl, YJYAaCTHUKM JOJDKHBI HCIIOJNIB30BaTh BCE 3HAHUS,
MIOJTydeHHBIE ¥ YCBOCHHBIEC TIPU W3YYEHHH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIIOYAs
MIPEJICTaBIICHHE HHTEPECOB, U3BJICUCHHE BHITOJIbI, aKTHBHOE CITyIIIAHWE, UCTIOIb30BAaHUE JTAHHBIX,
MIPEJCTaBICHUE MPEIOKEHHUH, COTJIacOBaHUE — pa3palbOTKy IMPEIUIOKEHUH, pacrlio3HaBaHHE
HaIpPaBJICHUN COMPOTHUBIICHUS, CHIKCHHE COTIPOTHBIICHUS, CTPYKTYPHUPOBaHNE MHHOBAIIHOHHBIX
MIPEUTOKEHUH, pa3paboTKy KOHIENTYaIbHBIX COTJIANICHHWN, WCIOJIB30BAHNE IMPEIBAPUTEIBHBIX
oOCYX/IEHWI, pa3BUTHE W TOJJICP)KaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MaTEePHAIHHO-
TICUXOJIOTUYECKUX YCIIOBHA, TpeOOBaHHE IPEKPAICHHS CITIOPOB U T. 1.

[To 3aBepIeHNU ATOTO 3Tana Wrpbl Ha KaXKI0€ TOJTHOE MOACTHPOBAHNE OTBOJUTCS OJMH
yac JUisi OOCYXKJEHUST U aHaju3a JTana MeXJAy YYacTHHKaMHM, HO I0J PYKOBOJCTBOM
MpenoaBaTelis U (UJIK) ¢ UCHOJIb30BaHUEM HHCTPYKIIUHU [0 aHAJU3Y.

4. Korpma ata cramus oOrmieil paboTel OyaeT 3aBepllieHa, BCE YYACTHUKH UTPBI JTOJDKHBI
BO3BPAaTUTHCS Ha IUJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPErOBOPBI) U CECTh 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAaH[bl, HO U CO BCEMH 4IEHAMHU TPYIIBI IO
MOJIeNMpOBaHn0. B (uHANBHONW cTagmuu Wrpsl MpenoaaBaTeNb (PYKOBOIUTENb) JIOJDKEH
COJICHCTBOBATh IMCKYCCHUSIM, BOSHUKAIOIIUM B IIPOLIECCE MIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIU..» 1 3TUKE [IEPErOBOPOB.

3aBepuIalOlIMM  aKKOPJIOM  TPOBEICHHS  JEJIOBOW  WIPHI  sBISETCS  BhIpabOTKa
OKOHYATEJILHOTO COIJIAIIEHUS MO KOJUIEKTUBHBIM II€PEroBOpaM, OTHOCHUTEIBHO peIlIeHuUs
CTOSIILIEH Tepel Y4acTHUKaMU IpoOsieMbl (GOpMUPOBAHUS MPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckwuii kpait PO).

Cemunapckoe 3ausitue 7, 8. Jluunoctp u  kowiekTB. CaMOMEHEDKMEHT U
KOMaH1000pa3oBaHue (YEITOBEKOOPHUEHTUPOBAHHBIM U TTPOSKTHBIM MOJAXOAbI B MEHE)KMECHTE) —
4 gac

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuana, OBJAQJ€HHWE HaBBIKAMH  MPAKTUYECKOTO  HCIHOJB30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommerennus YK-6).

Dopma nposedenus — pa3BepHyTas Oecema, pa3bop Keic-cUTyalluid, CaMOCTOSITENbHAS
pa0ora.

3aganme 1. Paz6op keiic-cutyarum: «KBapTHpHBIH BOIIPOC.
Keiic-curyanusi: «KapTupnblii Bonpoc»!! (k Teme 4)

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.

62



Bor yxe gecars ser Oyauu Hpumsl IletpoBrbl OpoBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasick Ha paboTy 10 OGECKOHEYHBIM MOCKOBCKMM IIPOOKaMm, OHa JyMalga O CBOEH
KOMITIaHUH. JIeCATh JIeT — CPOK HEMalEHbKHIL, 3a 5TO BpeMs 0CHOBaHHass OpJIoBOH co(TBEpHAs
dupma «UIIO-cod» cnenana GoNbUION PHIBOK, HO B JUAEPHI TaK U HE BHIOWJIACH, 3aCTPSIA B
cepenHsukax. KimeHToB y Hee ObLI0 HE TaK 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KacMble.

Mbiciiu Upurbl TIeTpoBHBI MOCHEIHME JHH MOCTOSHHO BO3BPAIANIMCh K (PUHAHCOBOM
cropoHe OwmsHeca. CHKeHHE NPHOBUIFPHOCTH KOMITAHHMHM OHA CBS3bIBajla HCKIIOYHTEIBHO C
pacmpenuem mrata. OIHaKO, 03HAKOMHBIIHUCH C BBIKIaaKamMu (puHaHcucTOB, OpiioBa MmoHsIa:
JIeJI0 HE TONBKO B OTOM — M, IOPa3MBICIWB, PENIMIA TNEPEHTH K aKTUBHOM O0phOe 3a
MOKa3aTelu.

Bom0a 3amensieHHoro aeiicTrBus

Bowuns B oduc, Upuna INerposna Gpocunack k Tenepony. — Kous, 3aunu. Ecte Bonpoc,
— MpOKpUYaia OHA B TPYOKY.

Utobbsl momacTe B KaOMHET TreHepajdbHOro Aupekropa, Hwukomairo Bunanony,
PYKOBOJIUTENIO OT/ea pa3pabOTKM M TECTHPOBAHHMS, HYKHO OBLIO MPOIENATh JIMHHBINA MyTh.
CHayana — TIOJHATHECS HAa HECKOJBKO DTaXeH, 3aTeM MPOWTH JUTMHHBIMH Pa3BETBJICHHBIMU
KOPHMIOPaMH U, HAKOHEI, IIepecedb MaJeHbKUI NpeI0aHHKUK, B KOTOPOM LAPCTBOBANA JOPOIHAS
cexperapmia JlyHsna, oXpaHsBuIas Mokod Mpuns [1eTpoBHBI.

— To kyma? — rpo3no mpobacuna Jlynsma. HukomaW KMBHYN B CTOPOHY KaOWHETa
Opiosor: — BeI3Bana. JlyHsIIa TYT e peTUPOBAIAch.
— Cagucp, — OypkHyna OproBa, naxe He B3IVISHYB Ha BOILIEALIETO COTPYAHHUKA.

HuKkonau IOCIyIIHO CeNl Ha MATKMH JMBaH y JBEPH — MOAAJIbIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxoJaM M J0XOJaM 3a MpOILIOoe MOJYroJue W IMpUIlia B
yXkac, — eJie ciblHO npousHecia Mpuna [lerpoBHa.

Huxonau Hampsrcs. 3a BKpaIuyMBbIM BCTYIIEHHEM HEMPEMEHHO JI0JDKEH ObLT IIOCIEI0BATh
B3phIB. O Takoil Manepe OpJIOBOM BECTH BaXKHBIE PA3TOBOPHI 3HAIU JaXKe PANOBBIE COTPYIHUKH
¥ 3a IVla3a Ha3bIBAIM HadalbHUIy bom6oil. XoTs neno ObLI0 HE TOIBKO B 3TOM IIPUBBIUKE:
B3pBIBHOM xapaktep Mpunbl I1eTpoBHBI MpOsBIIICA MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUOHON
PETYISAPHOCTBIO M CTONIb )K€ 3aBUAHOM HEMPENCKA3yEMOCTBIO IIBITANACH BHEAPATH CaMbIE
HEOXKUJIAHHBIE yIpaBlieHuecKre uaer. [lopoit qoxomuso 10 abcypa: To OHa 3aKa3blBaia KaKUM-
TO COYMHMTENSIM T'MMH KOMIIaHHH, U BCE TEJIM ero B Hauyaje pabodero IHS, TO BBOAMIIA JIpecc-
KOJl U 3acTaBjsula >KCHIIUH OJIeBaThcid B CHHHE 100KM M Oenbie Omy3ku. K cuacTbio, Takue

HOBOBBEICHMS JepXKalnuch He jonblie Mecsima — OpioBa U cama MOHUMAla UX
0ecIepCreKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a MOJrojaa HalM MPOEKTHl MPUHECITH

HaM BCErO IATh MHJUIMOHOB pyOned. Ilpu 3TOM 3a apeHay Mbl BBUIOKHIM MHJUTMOH, HA
3apIUIaThl YIIJIO OKOJIO TpeX. Sl yX MOJdy Npo HakjIaAHble. JTa CyMMa YK€ IEPEKpPbIBAcT
MI0JIO’KEHHbIE TUMUTHI 110 Orojkery. BoT Tak, Ko, — y Hac yObITKH.

Hukonan ciayman v ragan: K yemy oHa kiaoHut? OH Gbul moutd yBepeH, uto Opiosa
3aroBOPUT O CHUKeHUU 3apruiaT. Ho, kak HU CTpaHHO, €10 IIPOrHO3bI HE OIIPaBIAJIKCh.

— S TyT mpoaHanM3MpoBaNa PeHTA0EIbHOCTh KaXKIOI0 M3 HAIlUX MPOEKTOB M BbIBEJA
YCPEMHERHBIN MOKa3aTeb. Y MOHsIa, 4TO HAC TOTIMT.

— W uto0, Upuna IletpoBHa?

— Apenpal

— Apenjia? — yMBWICS HAYETO HE OHUMarouil Hukoau.

— Mmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha OMEIIEHHUE /ISl TBOETO OTena?

Bonpoc 3acran Hukomas Bpacmiox: B ero o0Osf3aHHOCTH HE BXOJIWJIO CIEAUTh 3a
(buHaHCAMU KOMITaHHUH.

— He B kypce, 4ecTHO TOBOpA, HO HAJO AyMaTh, CyMMa IMPWINYHAS, — MOXaJl IUle4yaMu
Hukonaw.
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OproBa o1HMM ABMXKEHUEM PYKH crpediia co croia Oymaru u nojponuia k Hukosaro.

— CymmMma 3ao6naunas. B Mecsr Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICAY. DTO
IECTHJIECAT MPOLIEHTOB BCEX PACX0JI0B Ha apeHy.

— Hy 4ro x mnogenarb.. — Hukonad OTBeN B3I OT JIMIA HABUCIIEH HaJ HUM
HavanbHULBL. — OTAEN pacTeT, MecTa HaM HaJ0 MHOTO. Eclii BbI MOMHHUTE, 3TO MOMENICHUE MBI
Opamu ¢ npuuenoM Ha Oyaymee. Ha Kakapli HPOEKT HaM HAO IO IIATh COTPYIHHKOB.
YMHOkKaeM Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak 4To HaM HYXHO HE
KOMHATHI YMEHBIIATh, 8 HOBBIX JIFO/IcH HAOUpaTh.

— Hy 06 atom ceiiuac He MOXeT OBITH U peud. A Toka 3Haemb 4to? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl Tyr mogymana M IpUHSUIA HENPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MallMHE M O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciin OpiioBa ypexeT puHaHCHpOBaHUE?

— Hazno nepecMOTpeTh KOHIENIHIO paboThl TBOEro OT/Aena. Hukonaw 1axe B3IpOTHYI OT
HEOXHUIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHIICIIHIO»?

— To u 3naunt, Hukonau, T0 u 3Ha4uT. — OpiIoBa TPO3HO CABHMHYJIA OpPOBM, OXKHUIAs
COIIPOTHUBJICHUA IMOJYUHCHHOTO. — bl peiuiniia NepeBECTU BCEX TBOUX IIPOTpaMMHUCTOB Ha
HaJJOMHYIO padoTy.

— To ecTb OHM He OYyAyT HPUXOAUTH B OQUC? — ¢ MOAO3PEHHEM yTodHMI Hukonaw, —
Nwmenno tak. Temeps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nAae

CoOparh pa3pabOTYMKOB M TECTHPOBIIUKOB B OJHOM MECT€ W B OJIHO BpeMs OBILIO
Ype3BbIYAHO CI0KHO. 1 Hukonau momorern K JIey OCHOBATEIBHO. 3a HEJEIO 10 Ha3HAYCHHOM
JIaThl OH pa3ociiajl MOAYMHEHHBIM HH(OPMALMOHHOE MNHUChMO: «YBaxaemble kosuieru! B
cnenyromnryto nsaTHuiy B 12:00 cocToutcest obmiee codpanrue COTPYIHUKOB OTiea pa3pabOTKH U
TeCTHpOBaHHs. Bompoc, KOTOphI OymeT 06CYKIaThes, Kacaercs Kaxaoro. I103ToMy OdeHb
npoury Bcex siBUThcA. Hamerock Ha Baiie moHuMaHue!»

Hukonan HECKOJIBKO Pa3 MEPEUUTHIBAIl CBOE MOCIAHKE, KAXKIBII pa3 4TO-TO MEHSI, YAl
win nob6asinsan. To emy Kasaloch, 4TO HMHCHbMO MOJIYYMJIOCH yepecdyp HehopMaiabHBIM, TO,
Ha000POT, CIUIIKOM OpHUIHAIbHBIM. OH O0AJICS, YTO COTPYIHUKU €r0 HENPaBUIBHO MONMYT U
He mpuayT Ha coOpanue. Ho ero omacenus He moaTBepAWINCh. Boiiisg B Ha3HAYEHHBIN [IEHL B
neperoBopHyro, Hukonan He OBEPUII CBOMM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHHJIUCH BCE €10
noquuHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIH Ha MOJOKOHHHMKAX WJIU CTOSUIH,
MIPUCIOHUBIINCH K cTeHe. lleperoBopHas rynena: Joau rajaid, 0 4eM, COOCTBEHHO, MOMAET
peudb. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJIST 0€3 BBIXOHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOMpoBOKmaeMmas BEPHOM
JlyHsIIEH, 3aHAIa MECTO BO IJIABE CTOJA M OJapuia BCEX MOMCTHHE TOJUIMBYIACKOM YJIBIOOIL.
Huxkonad caiuTbCs He CTall, OCTAICA CTOATh y ABEPH, M B €r0 Kpecio cena JyHsima — gocTana
IyXJIbIA GIOKHOT M IPUTOTOBUIIACH BECTH IIPOTOKOJL. Bolapuiack TummHa.

— Jla, — npotsnyna OpioBa, OTJsbpIBasi MPUCYTCTBYIOIIMX, — HHUKOIJIA MbI €IE HE
coOupanucek 37ech B TakoM cocTtaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe TOJIyUWIIN yBEIOMIIEHHE O CETOHANIHEM COOPAHHMH €Ile Ha MPOLLION HeleNe,
— npoaomxwia Upuna IletpoBHa. — MBI OmoBecTUNIM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yaanoch BBHICBOOOAMTH BpeMs U MPUNUTH Ha HAIy
BcTpedy. Tak uTo jaBaiiTe cpasy nepeiném k aeny. Hukonau, HaunHail.

K TakoMy moBOpoTy coOBITHM HHUKOIAW roToB He ObLI: OH CUMTAll, YTO OOBABJIECHUE O
nepexoje Ha HAJAOMHYI paboTy noibkHa caenatb OproBa, a oH Obl B3s1 Ha cebs Bce
TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tax BOT, 3HaYHUT.. — MBITAICA MOAOOPATh HyXKHEIE c10Ba Hukonan. — JIpysbs,
MBI COOpamuCh TYT BOT TO KakoMmy ToBoxay. LleHbl Ha HEOBMKUMOCTH B TOpOJIE PACTYT
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CyMacIIeIIIUMHU TEMIIaMHU, a BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamu mpoeKThl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCHUCTBHI TOJCYWTANM, YTO Mbl YIUTH B MHUHYyC. Eciu
TOBOPHUTH A3bIKOM SKOHOMUYECKOI TEOPUH..

— Huxonau, — nepeduia ero Opnosa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Japaif no cyru. «Cama OBl II0 CYyTH M TOBOPHUIIA, IOYEMY S JOJDKEH 3a HEe OTAyBaThes?!» —
noxyman Hukoaw.

— B o06mem, 1a, — ckasan oH Beayx. — He 9710 rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 IPOTPAMMHUCTOB.

— Mmue sto nmcats, Upuna IlerpoBHa? — menorom cnpocuina [ynsma. OpioBa
0Ka4asa ToJI0BO}L.

— HukTto He 3akpeiBaercsi, — oTBeTWiIa OHa 3a Hukomas. — IIpocTo MBI pemwin
HIEPEHECTH Ballk paboure MecTa u3 orca K BaM JOMOM.

— Ilpomie roBopsi, — MOABITOKMI HUKOIAaH, — Ternepb BaM He IPUAETCA KaXKIbIA J1eHb
e3nuTh B ouc. bynere paborate moma, pa3 B ABE HEETH — MPHUE3kKaTh HA TUTAHEPKH, a B KOHIIE
MecsiIla — 3a 3apIUIaTON U IIpeMUe.

[To¥iMaB ynuBIIEHHBIE B3TJSABI MPOTpaMMHUCTOB, OpiioBa KHMBHY/NA: Ja, MOJ, BCE TaKk M
€CTb.

[To psimam mpoHeccs B310X OOerdeHus, MHOTHE PaJoCTHO 3ayibibanuck. Ho Hanmumces u
HEJIOBOJIbHBIC — B OCHOBHOM JIIOJIU ceMelinbie. OHU yKe pucoBalid ceOe y)Kacarolue KapTHHBI:
HOCTOSIHHBIN [IyM, KPHKH, TJIa4; IeTH BENIAIOTCA HA PYKH, HE JAI0T paboTaTh; )KE€Ha OTIPABIISET
B MarasuH..

— A MOHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padoTtath 1oma,
€CIIM Y MEHsI TaM JIBOE MaJleHbKMX JeTeil? S He Mory ceGe 3TOro axe NpeICTaBHTh.

— Pe0AT, MBI Bce OHUMAEM, O3TOMY He OyjieM Ieperpyxkarh Bac paboToH, — OTBETHII
Hukonan, — A Ipyrue, 3Ha4uT, OyIyT Maxarh 3a JABOMX? — IO TOJIOC MOJIOJIOHN YeJIOBEK C
CEepbIM YCTABIIUM JIUIIOM.

— Her, Hy uTO BBI, IpY3bsi, — BCTynuIa B pasrosop Opiosa. — Hukonan cosceM He 3TO
uMen B BuAy. Pacmpenenenue 3agad OyneT paBHOMEpHBIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHeTCs INPEXHEN, Hy M, KOHEYHO, 3apIulaTa HU B KOEM Cjydae He yMeHbImTcs. IIpocto
Ternepb Mbl Oy/1IeM B KOHTpaKTax U rpadukax MpoeKTOB HEMHOT'O C/IBUraTh CPOKH.

— A, Hy 3TO MOHAITHO — OJI0OPUTENLHO 3aKUBAJIU MPOTPAMMHUCTHI.

— UTak, mou noporue, 3aBTpa yTpoM BbI Bce NpuHeceTe Hukonato 3asBieHue o nepexoie
Ha HaJOMHYIO paboTy, — I0JIBeJia UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro yucna
Oyzere mpuxoauTh B oduc BCero TpH pa3a B Mecdll. Eciau MmosBATCS BOIPOCHI — MUIIOCTHU
npouty Kk Hukouaro.

Yrto mogenaemn, KoJs..

— Karactpoda! — naapeiBanaces OprnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ynuBuics Hukonau.

— MHe TonBKO YTO 3BOHMII 3TOT Ticux! — OplioBa MHOTO3HAYUTENLHO B3JIEpHYJa OPOBH,
HO, HE BCTpeTuB NMoHMMaHug Hukonas, yroununa: — ['peizyHoB u3 «CuOyria». Y HHX Hamia
cucrteMa mnoserena. Bee npoBoaku 3a 1Ba AHS NOYJAISUIUCE.

— Onsth, HEGOCh, TECTUPOBLIMKY HAIOPTAYUIIH, — HPeANonoxun Hukonaw.

C Tex mop Kak Bce cTaiu padoTaTh JoMa, Ipolwuio Tpu Mecsa. M Bce ato Bpems Hukomnaro
MIPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HUKaroIKe nmpoodiaempl. CHavana Hy>KHO OBbLIO TIPUIyMaTh,
KaK TepelaBaTb COTPYAHMKAM 3aJaHHsl MO IPOEKTaM, MOTOM — KakK KOOPAMHHMPOBATH HUX
paboty. Ho TpyaHee Bcero okaszanoch HalaJWTh CBSI3b MEXKIYy MNPOTPAMMHUCTAMU H
TECTUPOBIIMKaMU. TyT AOX0AWSIO 10 cMemHoro. IIporpaMMucT mucan CKpUIT, MOTOM caM
MIPOBEPsIT KOPPEKTHOCTH ero paboTel. Eciu oH 3ameyaln kakue-HUOY/Ab HETOaIKi B POTpaMMme,
TO cpa3sy e OTHPABJILI IUCHMO Ha OOIIMH aIpec TECTUPOBIIMKOB: MOJI, KTO IIEPBHIA YBUIIHT,
Toro u pabdora. B urore 3a neno Opanucek qBa-TpU YeIOBEKa, a TO U O0JbIe. BRISICHUB TPUYHHBI
«bara», OHU OTIPABIISUIN 3aKIIOYCHHE MporpaMMUCTy. He pa3 u He 1Ba TECTUPOBIIMKH JENaTH

65



pasHble, a TO U BOBCE NPOTUBOpPEUALIUE IPYr APYTY BbIBOABL. Toraa IporpaMMHCT, TEPSACH B
JOTaJIkax, MBITAICA CAMOCTOSITENBHO JIOKONAThCcsd 1O CyTH. B HWTOre BCe Apyr C Ipyrom
nepepyrajiuch U B KOMIIAHUM HA4YaJIKCh pa30po/] U IaTaHHe.

— V Hux Tam MNOTCPAHBI BAKHBIC ITPOBOAKW ICPBHUYKH 3a ABAa AHA C HMHOCTPAHHBIM
KIMEeHTOM, — npojoibkana Opnoa. — I'1naBOyx Ha ymax, (UHAHCOBBIM yXke cOOMpaeT
pacneyaTaHHbIC ICPBUYHBIC TOKYMCHTHI, 4TOOBI 10 KpynuigaM BBOAWUTH JAHHBIC B CUCTCMY.

— A OdK-am y HUX 32 KaKoe Yuciio?

— Yro? Ilpu 1em TyT G3k-an? He ymumuail! — B3smnace OpnoBa. — [IpoBoaku y HUX
MOTEpsIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HenmaBHO pas3roBapuBall CO CBOMMHU peOATaMu, — 3aCTyNUJICS 3a MOAYMHEHHBIX

Huxonan. — OHHM Kak pa3 110 3TOMY IIPOEKTY OTYHMTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM CJlerKa NOIJIBLIM. S, KOHEYHO, HE YCIIEBal0 3a BCEM CJIEAUTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEOXKMJITAHHO CHHUKJIA U cejla Ha nuBaH pagoMm ¢ Huxomaem. B Hoc emy ymapun
TSKENBIN 3aMax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [letpoBHa, riisiig Kyaa-10 B CTOPOHY, — MO-MOEMY,
MBI ¢ TOGOH NMPOMaxXHyIHCh ¢ HaJOMHOM paboToil. JlaBall celiuac MpOBEpHM, KaK OHH TaM
TPYIATCS, a MOTOM IOJIyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. Ckaxy, 9TO YCTPAaHMM BCE HEJOYETHI 3a CBOH cyeT. UTo
noJenaentb, Kos..

A noma syuie

Hukonad oJuH 3a APYrHMM HaOupan HOMepa MOAYMHEHHBIX. [I0YTH Bee OKa3aluch J0MA.
He 6bu10 [Tetpa XKypoBa (0H, 1o ciioBaM MaTepH, BBIIIET B Mara3uH 3a MPoayKTaMu) u Bukropa
MyxKHa — TeCTHPOBIIHMKA, KOTOPHIA paboTal ¢ MOIyJIEM pacyeTa, BHEAPEHHBIM B «CHOyTIIe».
«IToj «myxoit» Ham Myxun», — onpeaenun Hukomnaw.

K Beuepy oH coOpan monHOe J0Che Ha CBOMX COTpyIHUKOB. Ilomydanach oueHb
uHTepecHass kaptuHa. [loutn Bce pabortaroT kak mpokisTeie. He cmsar, He ensar. Ilepexypos
HUKAaKHX. A CPOKH BCE€ BpeMs CABUTAIOTCS — 3a TPU Mecslia HU OJIMH MPOEKT HE 3aKphLICS B
OrOBOPEHHBIM CpPOoK. M y Bcex ObUIM KAaKMe-TO OTTOBOPKH. 3aro, KOrJa Pedb 3aXOAuia O
3apIuiate, OHM BCIIOMUHAIM, B KaKUX TSKEJIBIX YCIOBHUSX pabOTalOT (CeMbsl, ACTH, TOMAIHUE
YKUBOTHBIE), U TIPOCHIINA HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Huxonau cHoBa otnpasuics k OpioBon. — S Buepa 003BOHMIL.

— Tloromu, Komsa. Belcmymail cHayana MeHs, — IepeOuia ero HadalbHHIA. —
['pe13yHOBY HE yaanoch 3a0UTh B CHUCTEMY MEPBUYKY U IMPOBECTH €€ MOBTOpHO. be3 3tux
JOKYMEHTOB HX HTAIbSHIBI OTKa3bIBaloTCsA 0QOpMIsATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM Kpyr. YCTHOE OO€lIaHHe YCTPaHWTh BCE HENOYETHI 3a HAlI CYeT I phI3yHOBa He
yCTpauBaeT, U aKT MpUEeMKH OH He moamnuieT. Kopode, eciu Mbl HE YCTpaHUM MpoOieMy C
coToM 3a JBa JHS, OHH BBICTaBAT HaM MPETEH3UIO Ha Kpyriayio cymmy. [loTomy uro ans HuX
3TO HECKOJIbKO MUJUIMOHOB PYOIIEH MOTEPSIHHOM BBITOBI M YHIEPO KOMMEPYECKOM PEyTALH.

— 3a aBa aua? — nepecnpocut Hukosan, — Jla 3TO IPaKTHYECKH HEPEATbHO, TeM GoJiee
C YAAJIEHHBIMH COTPYIHUKAMH.

— Bor! — OpnioBa MHOTO3HAUMTENBHO MOJAHSIA YKa3aTelbHbIM majeln. — KMeHHo!
3Ha4YMT, HA/I0 BO3BpAILaTh YacTh MporpaMmMucToB B o¢uc. C 3aBTpamHero aHs. [Ipyroro Bbxonaa
HeT.

— CrnosxHoBaro 310 Oyznert, Upuna IlerpoBna. Jla u xyna ux caxxats? MecTa yxe HeT. Ml
U caMH JIpYr y ipyra Ha rosioBax cugum. [lomemenne-to Mbl Ciajiu.

— Hapno, Kons, namo. Paccamm ux kak xouemb. YacTb Bce paBHO y KIHEHTa OyneT
TyCOBAaThC.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bsi MOH, Y HAC CphIBAETCS
OYEHb CEPbE3HBIM TPOEKT. UToObl MNpemoTBpaTMTh  KaTacTpody, HaM HEOOXOIMMO
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MOOHIIN30BaThCS U 00BeTMHUTHCA. [103TOMY PYKOBOACTBO KOMIIAHUY TMPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPA IKeE.
biraronapro 3a noHMMaHueE».

Tenepp BO3HHK BOINPOC, KOMY OTIPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaan
Huxonan. — Ero mue u gapom He Hago. Tonbko BOMoKuTUT. KoMKOB? DTOro 06s3arenbHo —
3oj0Tasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWI ajgpeca YEThIpeX JIYyYIIUX
COTPY/JIHUKOB-BETEPAHOB M Haxal KHONKy «OtmpaButh». B ostux mogsx Hukomad He
COMHEBAJICSA: OHM pabOTalM B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHS M HMKOI/IA HUKOIO HE
10 ABOTUIIH.

He npouwno u gecatu MUHYT, Kak TeaeoH B3IPOrHYI OT BXOJALIEro 380HKa. — Ciiyiaro,
— moausu1 Tpyoky Hukonan. — A, Cepreu, npuser. [omyumn mucemo? Hy?

— 4 rotoB, — oteermin Cepred I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo MHe
nomMa: paboTaTh HaJO, a MOJIy4aloTCs BCAKHE MEJIeHKU M JomamiHue nena. «Tak, ¢ 'poMkuHbIM
BCE 0’KeW», — mnoayman Hukonaw ¥, HE IOKHIASICh OTKJIMKOB OCTABHBIX MPOIPAMMHCTOB,
HaOpan TenedpoH KomkoBa. Ha Tom KkOHIlE mpoBojAa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pasancs 4enoBeYeCKU roJoc:

— Mapcunane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH 4TO JI1?

— Koutb, s Tpe3B, Kak cTeKnbIIKO.. [IpounTain s TBoe nmucbMo. BBINTH, K COXKaIEHUIO, HE
CMOTY.

— J10 emie nouemy?

— He xouy, — mpocto otBetns1 KomxoB. — MHue noma HpaButcs paborats. He Hamo B
nmpoOkax TopuaTh mo moimgHsA. Jla m BooOme oxHW crulomHbIe TUTFOCK. He, He Oymy s
BO3BpaIIaThCs B 0Quc.

— S Tebs yBOMIO — W cuau qomal — copBacs Huxkonau.

— VYBonbHsaH, Konb. — KOMKOB OBl COBEPIIEHHO CIOKOEH. — Sl ¢ THOIMMHKAa paboTy
Hauy. A Thl 4ero jenatsh oyaems? S ¢ ToGoH yxke ckoibko JeT paboraro? Jecars. [lonsan? A
5TH MOJIOZIbIE HOBBIE, YETO Thl OT HUX J00bembea? BOT M moxymail, Ipexkie 4eM yBOILHSTE.

[Toxosxuil pasroBop cocrosuica y Hukomas u ¢ MyancoM — TOT TOKe HAOTPE3 OTKA3aJICH
BeIXOAUTH B o(uc. J[o 4yerBeproro corpynnuka Hukonaw Tak ¥ He H03BOHMICA. B mTore Ha
paboTy nokeH Obul BBINTH TOJIBKO I'poMkuH. MckaTh KOro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI IEHCTBUTEIBHO Pa0OTAIN B KOMIIAHUU HEAABHO U B CXKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHHMEM HHU 32 YTO ObI HE CIIPABUIIKCh.

«3aueM oOHa BceX IMporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIH,
IPOTPECCUBHBIE UJIEU, @ MHE pacxnéObiBaitl» — cokpymanca Huxonan..

«OTKa3anuch BBIXOAUTH Ha pabory?! DTO yKe HM B Kakue BOpoTa He Jjeser! —
HerojoBana OpnoBa. — U 310 Hamwm ny4dmive kaapsl, Hamia onopa! CoBceM pacmyCcTUIINCh, CHIS
o gomam. Jla, He MOTYT HallM JOau 6e3 MOCTOSTHHOTO Haa3opa. UyTh famib cnabuHKY — U BCE,
HONHBIN npHBeT. Jla u cama s xopoia. Pemmia na apenae ¢cokoHOMHTB! A BbIILIO 4To? T1oaHbIiT
mpoBail. A Beab kakas uzes Obuia! ['enunanbHast. becnpourpeinas npaktuiuecku. HaBepHoe, s
MJI0XO MOJArOTOBWIJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapoa o gjomam — U Bce. A
Hazo ObUIO MPHUAYMAaTh, KaK MX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH mpoiiecc. UTo ke erie s
cnenana He Tak? [louemy Bce momnuio Hamepekocsk? B uem s ommbnace? U 4to jxe MHE Jenathb
ceifuac — ¥ ¢ coOTpyIHUKaMH, U ¢ “Cubyriom”, u BOOOIIIE..»

Curyanmnio KOMMEHTHPYIOT JKCIIEPThI
Jlenuc Pemnn, renepajbHbIA JHPEKTOP POCCHIICKOro NpeacTaBuTebCcTBa LEenovo
OpioBa, 6€3yCI0BHO, OTOPOIMIACH IEPEBOIMTH COTPYIAHUKOB B «JIOMAIIHUN 0puc». Ona
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHNUE, HE CO3/1aB 6a3y Il HOBOM CHCTEMBI PabOTHL. A MEXKILY
TeM TOJOOHBIE MPOEKTHI TPeOYIOT CEPhE3HOM MOArOTOBKM. B uYeM HMMEHHO OHA JOJKHA
COCTOSITB?
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Bo-niepBbIX, HY)KHO NOHATH, KTO U3 COTPYJHUKOB CIOCOOEH paboTaTh I0Ma, a KTO HET. Bo-
BTOPBIX, — OOECIICUUTh JIIOACH BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TeleOHOM, (PaKcoM,
obopymnoBanueM 1yl KoH(EpeHICBs3u u T.1. Kpome Toro, ciieqyeT co3aaTh WHTEpHET-0a3y, B
KOTOpPOH MOXHO ObwIO OBl 00maThCcs U 00CyXaaTh paboume Bompochl. [losHOLEHHBIH 00MEH
uHpopManueil O4eHb BAXKEH — OH JEPIKHUT JIIOEH B ToHyce. HeoOX0MMMO Takke yCTpauBaTh
peryasipHble BCTpEYM JUIS YAAJICHHBIX COTPYIHUKOB. Ha 3THX cOOpaHHSX CTaBSATCS HOBBIC
3aJaud, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH JAEIATCA APYr C JPYrOM MHEHHSMH U PEIIaloT
npobnembl. Takue BCTpPeYM IO3BOJISIIOT JIBUTAThCS BIIEPEN C Y4ETOM BCEX YTOYHEHHHM H
3aMe4YaHui. B-TpeThHUX, pPyKOBOAWTENb JOJDKEH CO3JaTh TPAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, craHmapTHBI TpeMHUATbHBIA IMAKET MOXKHO MJOTOJHUTH OoHycamu. He wmenee
3¢ (GEeKTUBHBIM CTUMYJIOM CTaHYT NpH3bl U NouyeTHble 3BaHUA. CkakeM, Ha oOleM coOpaHuu
MOXKHO HArpagiTh Jy4IIUX COTPYJHHKOB, TPUAYMaB NIYTIWBbIE HOMHUHAIMM: «CaMBIH
JIOMAIHUI», «CaMblii yIaIEHHBIN», «CaMblil OT3BIBYMBHIN» W T.1. IIpUIETCS Takke BBECTH
cucteMy mTpadoB: JIOAM JOJDKHBI IIOHMMATh, YTO HAapyLNIEHHUE YCIOBMH KOHTpaKTa —
MIOJIOKUM, CPBIB CPOKOB — HEHM30€KHO yIapuT 1o uX kapmany. 1 nmocnennee: 9roObl n30exartb
HENPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPST,
JIOMa COTPYHUK MIJIM HET, OECCMBICIEHHO: OH BeIb MOXKET M Oe3eabHuyath. C Moel TOuKH
3peHHsi, OCHOBHOM mMoKa3aredb >(P(EKTHBHOCTH JH000M paboThl (He BakHO, O(HCHOM WM

HAJOMHOH) — 5TO pe3yabTaT. Eciom 3ajada BBIIOJHEHa B CPOK M KadeCTBEHHO, 3HAYMT,
COTPYIHHUK pabOTAET B MOJIHYIO CUITY.
YV Hac B KOMIIAHMH <«JIOMAaIlHUHA O(HC» — YacTh KOPIOpaTuBHOW mnomuTuku. C

OpraHu3alyeil Tako cXeMbl pab0ThI He BO3HUKIO HUKAKUX NPOOJIEM, XOTs CHAYajla COTPYAHUKU
HEJOYMEBAJIU: OHHU K€ IPUBBIKIU cUIeTh B ouce. Ho Bckope Bce MOHAIN: TPYAUTHCA AOMa —
coBceM He crpamHo. OCOOEHHO €CliM y4ecThb, YTO Hallla KOMIAHHS — MEXAYHapoAHas, C
MIPE/ICTaBUTENbCTBAMHM B Pa3HBIX 4YacTsAX cBera. [lo3ToMy mpuxoAuTcs nenaTh MOMPaBKH Ha
BpeMsi: KOTJia OJJHU 00CYXKIatoT paboure BOMPOCHI ¢ a3UaTCKUMHM KOJIJIETaMu, JPyrue euie CIsT,
3aTo0 HOYbIO obOmiaroTcs ¢ 3amanoMm. PasHunia Mexay NOMAalIHMM U TPaJAULUOHHBIM O(HcoM
HUBEJIUPYETCs, IOTOMY YTO KaKIbIH CaM IIIAHUPYET CBOHU JEHb.

Koneuno, u y Hac ObIBalOT HENpPOCTbIE CUTYallMd, HO MBI CIIpaBJIsIeMCS C HUMHU MpU
IOMOIIM MHKPOMEHEDKMEHTA. PaccmarpuBas TeKyIMM OHM3HEC-TIPOLECC B  MeJbYaiIimx
JeTasiX U MPOBEPsisl MPOMEKYTOUHbIE PE3Y/IbTaThl EATEIbHOCTU HAJIOMHBIX COTPYIHUKOB, MbI
BBIABJIAEM IPUYUHBI HEOP(EKTHBHON pabOTHl M CO3JaeM KOPPEKLMOHHBIN IuiaH. Ilocie 5Toro
MO MO0 MOOMBAIOTCS OTJIMYHBIX PE3YNbTAaTOB, JIMOO MPOJOIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciyyae ¢ HUMH MPUXOJUTCS paccTaBaThCs: MpHU MepeBoie B 0UC OHU Bce
paBHO HE CTaHYT TpPyAUThCsA mnyumie. Pabora Ha AOMy — 3TO CBOeoOpa3Has MpoBepKa Ha
3¢ (dEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3YyIbTaTUBHOCTH. [loTOMy uTO, Haxoisich B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHUIIEH, a JoMa — HET: TaM HY)KHO BKAJIbIBATh U BBIMIOJIHATH
CBOM 33/1a4H.

B Mupe MHOro KOMMaHWi, CIy)Kallde KOTOPbIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMUTH CpeAcTBa. YacTh STUX JECHEr MOXHO MOTPATUTh HA MOOIIPEHHUE COTPYAHUKOB, U,
€CJIM JIFOAM Y3HAIOT 00 9TOM, OHM HaBEpHsIKA CTaHyT paboTaTh JIyUIlle.

Esiena MeTJIMKHHA, TeHepaIbHbIA JMPEKTOP KHHOKOMIAHUH «DeHnKc-PuiibM»

OTra uCTOpUS O YENOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCUBHbIE NOCTynkH. CHavana
OpnoBa JenaeT OAHO, NMOTOM — COBCeM Jpyroe. A B OH3Hece TaKk HENb3s — 37€Ch
IIPOTUBOIIOKA3aHbI pe3Kkue ABvxkeHus. Ilooromy ceityac, 1 qymaro, TepOMHE HYXKHO B3STh TaliM-
ayT U BCE IIPOAHAIM3UPOBATE. B mepByr0 ouepenb €1 CleyeT «pacCoOpTUPOBAThY COTPYAHUKOB
— pa3lenuTh UX Ha TeX, KTO XOo4eT paboTaTh JA0Ma, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME TEPBBIK BapuaHT, JOJDKHBI IOANUCATH KOHTPAKT, I/€ OyAyT yKa3aHbl HX
00513aHHOCTH M CPOKH BBITIOJHEHUs BCeX 3TamnoB paboT. Takux mporpaMMHCTOB HAJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaXeTCs, 4TO Jy4IIHi CTUMYJ — MaTepuajibHbIil. U
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elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXAY COTPYIHHKaMH, KOTOpbIe OyayT
TPYZIUTHCS B OHCE U A0MA.

BooOmie s cumrato, 4To MAes pa3peluTh MPOrpaMMUCTaM padoTaTh HA JIOMY — OYEHb
npaBuibHast. J[eno B TOM, YTO €CTh JIIOAM, KOTOPBIM HE 003aTeIbHO MOCTOSTHHO HAXOIUTHCS B
oduce. B 0CHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOPECCHH — CHEHAPHUCTHI, IPaMaryprH,
nucareau U T.1. OHU IPOCTO HE MPUCTIOCOOIEHBI K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBusi. Eciu ObI MBI 3aCTaBIsUTH CBOMX aBTOPOB MPHEIKATh B O(UC, TO HAM IPUILIOCH ObI
KaXJIOMY BBLIEIUTH OTAENbHBIM KAOMHET ¥ XOIUTh BOKPYT HUX HA IIBIIOYKAX.

B TO ke BpeMms s yOeXIeHa, 4TO JalieKo He Bce CIOCOOHBI paborars BHE oduca. Ectp
Takue, KTo pa3zdanTeiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEJOTOYUTHCS — BOT
s, HalpuMep, He B COCTOSIHUM paboTaTh JOMa: MEHs Bce OTBiekaeT. K coxkaleHHro, Helb3s,
B3TJISIHYB Ha YeNIOBEKa, Cpa3y OMpPENeNUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(HCHOMY» WU
«omanrHeMy». [ToaToMmy mpuxoAUTCs AEMCTBOBATH METOAOM MPOO U OMHOOK.

[To cBOoeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAMUTh yIAJIEHHYIO paboTy, HYXHO CIIEI0BATh
HECKOJIFKUM TIpaBuiIaM. Bo-mepBeIX, HEOOX0AMMO MPOAYMAaTh JIeMEHTHl MoTHBaImH. Kak s yxe
cKaszana, Y4l CTUMYI — 3TO J€HbIW. UeNOBEK JOIDKEH MOHMMATh: YeM OBICTpEe OH
BBITIOJTHUT 3aJ[aHue, TeM OBICTpee MOTyYHT 3apIuiaTy. Ha Hammx cOTpyIHUKOB JEHCTBYET elle U
TBOpYECKas MOTHMBALMS — 4Y€M PaHbIIE€ OHU HAIUNIYT CLEHAPUM, TEM OBICTPEE YBHIAT €O
BOTUIOIIIEHHE Ha dKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH COTpyaHuUKamu. W 3mech
IJIaBHBI MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHBI CyMMBEI
BO3HArpakJaeHus u mrpados. biarogaps 3ToMy TOKyMEHTY Hallll aBTOPHI 3HAIOT, KAKHE MTOTEPH
OHM TIOHECYT, €CJIH COpBYT YCTaHOBIEHHbIE CpokH. Ho moroBop — 5To emie He Bce.
CylIecTBEHHYIO pOJIb, KOHEYHO, UIPAIOT PYKOBOAUTENU. M 0ueHb BakHO, YTOObI OHM HE ObLIN
nepbepaMu M JIeHICTBOBalIM METOJOM KHyTa W IpsSHUKA — C IpeoOiaJaHueM IpsSHUKA,
6e3yCIOBHO. Y HAC B KOMIIAHHWM €CTh €IIIE OJIMH «KOHTPOJIMPYIONIHI OPraH» — 3TO PENAKTOPBI.
Onu paboTaroT B oduce U NOJAEPKUBAIOT NOCTOSHHYIO CBA3b ¢ aBTOpamMu. Eciin 410-TO MaeT He
Tak, OHM TyT JK€ 3TO 3aMeyaroT M PpEIIalT, Kak JeicTBoBaTh Aaiblle. Kpome TOoro, oHu
IIOMOTAIOT CLIEHApPUCTaM CHPABIATBCS € MpoliieMaMH, HPEJOCTaBIAIOT MM HEoO0XOAUMBbIE
MaTepHualbl U T.J. — B 00ILleM, OKa3bIBalOT BCECTOPOHHIOKO MOAJIEPAKKY.

W B-TpeTbUX, clenyeT TIIATEeIbHO MOJIXOAUTh K OTOOPY COTPYIHHMKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IPOBEPEHHBIM aBTOPAM — TEM, KOMY Mbl JOBEpsSEM MM KOro HaMm
PEKOMEH/IOBAIM Ha/I€XKHbIE JIIOM.

W Bce paBHO, Kak Obl XOpOIIO HM OblIa OTJIAKEHA Takas cUCTeMa paboThbl, OT CPHIBOB
HUKTO HE 3aCTPAaXOBaH.

Jxennudep TpeneBud, pykoBoauTeab HeHTpa pa3padorok Google

Curyauus B «UI1O-cod1» croxunach HEMpOCTas, ¥ COPABUTHCS CO BCEMH MpoOiieMaMu
enBa M ymacrcs. M Bce ke mompoOyeM pasfeiMTh 3a1a4d, KOTOpbE CTOAT mepex Wpuuoit
[IeTpoBHOM, HA TPU TIPYIILI M IOHATH, KAK UX MOXKHO PELIUTh. llepBas — KPaTKOCPOUHEBIE:
OpraHu3oBaTh KOMaHay moja mpoekT «Cubyrna». Bropas — cpeaHecpouHbie: IpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTarh. TpeTbs — MONATOCPOUHBIE: CAeNaTh Tak,
9TOOBI COTPYAHUKH OCO3HABAIHM CBOM 00s3aTENHCTBA MO OTHOIIEHUIO K KOMaH/e U KOMITAHUU B
LETIOM.

Ceityac Ha Mecte Upunsl [letpoBHbI 51 Obl oneprnack Ha npenanHoro Cepres I'pomkuHa.
EmMy MoXHO mopyduTh chOpMUPOBATh W BO3TJABUTh HOBYIO KOMAaHIY W3 MPOTrPaMMHUCTOB
«UT1O-codpT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0O», CKOpPEe BCETO
OKQ)KETCS HECPAaBHEHHO Bbllle, yeM aBropuTeT Hwukonas BupmanoBa. BcTynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT MpexXJe BCEero HalaWTh B3aUMOJICHCTBHE MEXIy IIOJIbMHU,
MOTOMY YTO ycCleX pa3pabOTKH BO MHOTOM 3aBHCHT MMEHHO OT CIIaXXE€HHOCTH KOoMaHzbl. U,
KOHEYHO, 1 CUMTAI0, YTO JYyYIIMX COTPYAHUKOB HYKHO INPEMUPOBATH. ECIM IPOEKT OKaxeTcs

69



yIauHbIM, TaKHe pacxoabl Oyayr ompasnanbl. Ecnu ner, 10 y Wpunsl IlerpoBHbl B m0060M
cllyyae BO3HUKHYT CEpbe3HBIEC MTPOOIEMBI.

YroObl IPOrpaMMHUCTBI MOTJIM pabOTaTh I0Ma, HEOOXOAUMO HAWTH CHOCOO0 M3MEPSTh MX
s dexTuBHOCTS. HampumMep, ITUCTaHIMOHHBIX MPOJAKHUKOB OLIEHUBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYWIIM, a CIICIUAIUCTOB 0 TEXIOIEPKKE — IO KOJMYECTBY PELICHHBIX
npobseM. Y MporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPyIOBBIX JOTOBOPAX JOJDKHBI
OBITh yKa3aHbl KPUTEPUHU OIICHKH PAa0OTHI M TMEPEYHCICHBI OCHOBHBIE PE3YyIbTAThl, KOTOPBIX
HYXKHO JOOHTBCS 3a TOT Wi HHOHM cpok. [To-xopomemy, Hpune [eTpoBHe crienoBano Obl BHECTH
ATOT MYHKT B KOHTPAKTHI O TOTO, KaK paclycKaTh BCEX IO JoMaM. TakThyHee COOOMIHTH
COTPYZIHUKAM O BBEJCHHU CHUCTEMbI OIIEHKH NMPOU3BOAUTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpIOBOH IOMOXKET ODKCIEPT IO KaApOBOM mojuTHKe. S aymaro, B HTOTe
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHMY, HO, CKOpEe BCET0, HaUIyTCs
U Takue, KTO He IPUMET HOBOBBeeHHE. PaboTaTh C 3TUMU JIFObMH OYJIET CII0KHO, TOITOMY HX
MPUIETCS TOCTETIEHHO BBIBOJIUTH M3 KOMaH[Ibl. KOHEYHO, Ipu TakoM moaxoje arMocdepa B
KOMIIaHUU MOXET UCTIOPTUTHCS — HO JIMIIH Ha BpeMsI.

CraB 11aBOH KOJUIEKTHBA pa3pabOTUMKOB M TECTEPOB, | POMKHMH [OJKEH IPUHATH y4acTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTHBALlMU. Ba)KHO MOHMMATh, YTO MOTHBALMS — BTO HE TOJIBKO
nenbru. OTIMYHBIA cTHMYI s 3Q(EKTHBHON pabOThl — APYKeT0OHAsS U HENpPHHYKICHHAS
atMochepa B KoMmmaHud. JIfoAW  JOJDKHBI  YYHTBCS JApPYyr Yy JIpyra, IOCTOSTHHO
COBEpPIIIEHCTBOBATHCS, & ITOMY 3HAYUTEIHHO CIIOCOOCTBYIOT TOBEpUTENbHBIC OTHOMICHHS. OUeHb
Oompmas ommoOka Mpuuer [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJBKO JIETOBHIE KOHTAKTHI
nomunHEeHHBIX. B Google MBI moomipsieM cBOOOIHOE OOMIEHHE W OOMEH HIESSIMH, M JIFOIU ITO
ueHsAT. Kpome Toro, Hamm coTpyIHUKH OQUIHAIBEHO MOTYT Tpatuth 20% pabodero BpeMeHu Ha
IIPOEKThl, HE UMEIOIIME OTHOIIEHUS K MX TEKYLIUM 3aJaHusAM. DTO MOMOTaeT MOAAEpPKHUBATh
TBOpUYECKMI HACTPOM M JEPKHUT JIojied B TOHyce. M, Kak MOKa3blBaeT MPAKTHKA, U3 TAaKHX
IIPOEKTOB POKIAIOTCS OYEHb MHTEPECHBIE M MOJIE3HBIE MPOIYKThI, @ Y COTPYAHUKOB MOSBIISETCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIIIYOJISATh CBOM 3HAHMS U II0JIy4aTb OMNBIT B PAa3HBIX
chepax. lymaro, Mpune IlerpoBHe cromino Obl oOpaTUTh BHUMaHHWE Ha IMOJOOHBIE CITIOCOOBI
MOTHBALUH.

Outer IlpycoB, IupeKkTOp AenapTaMeHTa mo padore ¢ nepconanom «Auacodpr»

S nymato, 4To HagOMHas paboTa ObIBAaeT MOJIE3HA, a TBOPYECKUM JIIOJSM YacTO Jaxe
Heobxonuma. Ho opranu3oBsiBath ee HyxHO ¢ yMmoM. Co3aBasi HOBYIO CUCTEMY, HAJI0 cHavala
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIEAYET OTHPABIAThH
[0 IoMaM He BCeX Cpa3y, a JUIIb HEOOJIBIIYI0 YacTh COTPYIHUKOB, JKEIaTeIbHO MAaKCHMaIbHO
CaMOCTOSITENIbHYIO U 000c00MeHHyI0. M Ha 3TOM «mmiioTe» oO0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BADHAHThI B3aMMOIEHCTBUE JIIOAEN U IPEIYCMOTPETH BCE PHCKH.

Ha MoW B3risii, OJMH M3 BaKHEUIINX BOIIPOCOB, KOTOPhIM OpioBa 0060IIa BHUMAHUEM,
— cnoco0 CBSA3M MeXAy yAaJeHHbIMU coTpyaHukamu. Jlrogu, padoraromue noma, o0s3aTeabHO
JOJKHBI OOIIAThCA W KOOPAWHUPOBATH CBOM JeiicTBus. Ho ogHO Aenmo, koraa Tl CHAMIIBL 32
COCEHUM CTOJIOM M TOBOpHMIIb: «Bacs cmemail To-to, IleTs cmemail To-To», M Opyroe, Korja
JIIOIM HaXOJATCS JAeKO APYT OT IPYra, — TYT YK€ HY)KEH HHOM KOMMYHHMKAllMOHHBINA KaHal. B
opuce B KakJAOM TMOJApa3JCCeHUH HaNaXEHbl ONpefeNieHHble CBsS3M — (opMalbHbIE U
HedopManbHbIe, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3Tu
CBSI3M MPU NIEPEX0/Ie Ha HAIOMHYIO paboTy OuYeHb JieTKo. I 4ToObI BOCCTAHOBUTH MX, HYXKHO Kak
MUHHUMYM CO3JIaTh €IMHYI0 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIUIO O CBOUX 33/1a4ax,
KOPPEKTUPOBATh CTATYC UX BBINIOJHEHHS H T.[.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pykoBoaMTENEH M coTpymHuKkoB. Hanpumep, Hukonad He 3HAET, HA YTO YXOMAT JCHBIH €O
OTJieNa, U HEe BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a Beb OH YIPaBISIET MPOIECCAMH U OT
Hero MHoroe 3aBucuT. U ecim OproBa GopeTcs 3a MOKA3aTelH, €U CIEAyeT BOBIEYb B OOpLOY
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BCEX PYKOBOIMTENEH, a Ui JTOTO MX HYKHO 3aMHTEpPecoBaTh. UTO Kacaercs pPsAMOBBIX
COTPYZIHHUKOB, TO C TIEPEXOJIOM Ha JAUCTAHLIMOHHYIO PabOTy cXeMa MX MOTHBALIUU TOXKE JAOJDKHA
u3MeHuThca. Ecaum B oduce OHM OPHUEHTHPOBAIMCH HA TMPOLECC, TO JOMa CleayeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pesyibraTe. MHBIMU cloBaMu, caenan padoTy — MOJTydHI
OoHyc, He cnenan — He monyuymia. Eme dydme cBs3aTh NOOLIPEHHE CO CPOKaMHU CIadu
npoektoB. Eciu mroau Hauensrcs Ha JOCTUXKEHHE €IMHOTO pe3yibTara, OHUM HMOMMYT, 4TO
omuOKa JTF000T0 U3 HUX OTPA3UTCA Ha MOKA3aTeNAX MOIPa3/IeeHus, IPOCKTa M KOMITAHHH.

[lo cBoeMy OmBITY s 3HAIO, YTO MPOU3BOJUTENIBHOCTh TPyJa JOMa U B ouce — pas3Hasl.
JloMa MHOTO OTBJIEKAIOUINX (PAaKTOPOB, M UYEJIOBEK HEBOJBHO pPACCIAONIAETCS: TO TOCIUT
MOJIOJIBIIIE, TO YalKy MOMbBET, TO B Mara3uH coeraer. [loaTomy Xxopomio Obl KOHTPOJIMPOBATH
IIPOLIECC €Ill€ M Ha IMPOMEKYTOUYHBIX CTaAusaX. B maeae KOHTPOJIb JNOJDKEH OCYHIECTBIATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3uMK. Ecim oH ciemuT 3a XoloM paboT Ha Bcex dTamax, TO
MOXXET BHOCHTb HEOOXOJIMMBbIE€ KOPPEKTHUPOBKM M B KOHEYHOM HWTOT€ MOJYYUT WUMEHHO TOT
MIPOJIyKT, KOTOPBIN €My HYXKEH.

Kak 6»1 s mocTynun B 3Toil cutyanuu? S Buxy aBa BapuaHTa. IlepBblii — g0cTaTOYHO
paauKalbHbIIl — BEPHYTh BCEX MPOrPaMMUCTOB B 0()MC U HA4YaTh 3KCIIEPUMEHT C Hyis. To ecTh
cO37aTh MWIOTHBIM TNPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJIEHCTBUS W MOTHUBALUU
JUCTAaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee peanbHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsiIKe pa3pabarbiBaTh W BHEAPSTH HOBBIE MPUHLMUIBI, MOIXOASIINE JUISl JAUCTAHIIMOHHO N
pabotel. K stomy mporeccy s ObI 00s3aTeNbHO INPUBJIEK IPOBEPEHHBIX JIOAEH M3 ducia
porpaMMUCTOB U TecTepoB. Ecmm OpioBa mpuciaymaercs K MX COBETaM, OHAa HAaBEpHsKA
BBICTPOUT I'PAMOTHYIO CUCTEMY YAAIEHHON pabOTHI.

Bonpocbwi:

1. Kak Bb1 MokeTe oxapakTepu3oBaTh pykoBoautess komrnanuu Upuny OpioBy?

2. CKOJBKO JIET OHa PyKOBOAUT KoMnaHuei? Craja Jid oHa JIUJIEPOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHUMaIa yIpaBiIeHUYSCKUE PEIICHUS?

4. B ueM mposBIIsiIaCh HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npuaumanoce OpiioBO peEIIEHHE O TMepexoJie COTPYAHHUKOB Ha «IOMAIITHHUMA
oduc»?

6. UTto HyXHO OBLIO MPEANPHUHATL PYKOBOJICTBY, UTOOBI IEPEX0]1 HA JOMAITHUA 0(rc ObLT
YCIICIIHBIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBl B PEHICHHUSIX MO0 MOTHUBALUU M CTUMYIUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSAX?

- Kakas cucrema omnatel O6buta pa3padborana? beina au mpoaymaHa 3Ta CUCTEMa OIUIaThl
1 00CyXKJIeHa ¢ COTpYIHUKAMU?

8. Bce 11 coTpyIHUKHM UMEIOT BO3MOKHOCTh paboTaTh yraneHHo? OOCyXAanoch JIM 3TO C
HUMH?

9. beima nm pa3paboTaHa (WJIM CyIIeCTBOBaja) Kakas-IuMO0O cHcTeMa KOHTPOJs 3a
JeSITeNIbHOCTBIO YAaleHHBIX cOTpyAHUKOB? Kak BooOIie ocyiiecTBisuiack (QYHKIHMS KOHTPOIIS
BBITIOJTHEHUS 3aJaHH?

10. Cuamraere nmu Bbl, uTo paboTa Ha JIOMY sBIs€TCS MPOBEPKOM Ha 3PPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yAbTATUBHOCTh?

11. Yrto Ber moxere mpemioxutb OpnoBoit? Kak «BbIpyTHMBaTBE» W3 CIOXKUBIICHCS
CUTYAIlMHU ¥ KaKue PELIeHUs CeAyeT MPUHATH?

3apanume 2. Ilo pesynpraram pa3bopa KeWC-CUTyalluM COCTaBbTE€ JOJKHOCTHYIO
MHCTPYKLUIO Ul COTPYAHUKA 10 3aJaHUIO MPENOIaBaTENs.
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3az[am1e 3 Anaam3 HpaKTI/I‘leCKOﬁ CUTyanuu: «He TPAHKUPLBTE Y€JI0BEKO-YaCbl HaA

CoBeIaHusI» 2

BosbIIMHCTBO  KOMIIAaHUM TPOJYMBIBAIOT CJIOXKHBIE MHCTPYKIMU IO  YIPABJICHUIO
KanmuTaaoM, TpeOyioT yOeanTenbHOro 000CHOBAaHUS ISl JTFOOBIX MHBECTHIMH, YCTAHABIUBAIOT
[IOPOTOBbI€ 3HAUEHUS U TIIATEJbHO MPOIMCHIBAIOT IIPaBO paclopsLKATbCs CpEeICTBaMU B
3aBUCHUMOCTH OT PaHIra pyKOBOIUTEIIS.

HaobGopoT, BpeMsi COTPYIHHKOB pacxoiyeTcss 0e3 OrpaHWYCeHUN. 3BOHKH, IEPEIHCKa,
BCTPEYH, TEIEKOH(PEPEHIINN ChEAAI0T MO0 HECKOJIBKY YaCOB B JICHb.

VY KaxJIoro ymnpasii€HI]a, HO KOMIIAHUU II0 CYTHM HUKAaK HE PErylupyloT UX OOIIeHHE.
BonbmnHCTBO OpraHuzanuii BooOlle HE OTCIEKHUBAIOT, HAa YTO YXOJUT BPEMsA, U IMOTOMY
HEYIUBUTEIHHO, YTO €r0 TPATIT HENPOJAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKYy, HEHY)KHbIC
BUJICOKOH(EpeHIUU U MycTble coOpaHus. Bce 310 mpsMoit yOBITOK: 4achl, IPOBEJECHHbIE Ha
COBEIIAaHUHU Y HAYaJIbHUKA, OTHSTHI y KIIMEeHTOB. LllTaTel pa3ayTel, OropokpaTus 1BeTeT, paboTa
3aMmeJyisieTcs, JoXo bl nafgaroT. COTpyAHUKH BCe OOJIbIIE BPEMEHHU MPOBOJAAT B OQuCe, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIlpaBJlieH Ha JACHCTBUS caMoro deioBeka. Koyuw yuart, kKak
HE YTOHYTh B DJIEKTPOHHOW MeEpenucKe, HE MOoceulaTb BCe COOpaHus MOJAPSA U Tak Jaliee.
IlenHnple pekOMEHIallUK, HO, YBBI, CJIEOBATh UM OBIBAET TPYTHO: 3aBEICHHBIA B OpraHU3aIUN
MOPSIIOK 3aTATUBAET, HAa YEJIOBEKA CHITUIIOTCS MHCbMa, COOOIIEHHUS, MPUTJIAIlIeHUs] Ha BCTPeUH,
KOTOpbI€ HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJIJIeTH, a To U Oousbmioi 6oce. Ecnu ans
Balllell KOMITAHUU paboTa 3aKIII0YaeTCsl B HEMPEPHIBHOM OOLIEHUH, TO BbIOOpA MPAKTUYECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HexkoTopeie COBpeEMEHHO MBICIIAIIAE KOMIIAHUY PENIUTENBHO CMEHWIN MOAXOM: OHH XOTSIT,
YTOOBl PYKOBOJIUTENIN LEHWIH JIParolieHHbIH pecypc BPEMEHU U OEpex HO UM PaCHOPSKAIUCE.
Coil OrmKeT 4YacoB OHHM IUIAHHPYIOT CTOJbh JKE€ TINATENIbHO, Kak (DUHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKPATUIM aJIMUHUCTPATHUBHBIE PACXOJlbl, HO U BBICBOOOIWIN BpeMs
PYKOBOJUTENEHU U COTPYAHUKOB, CTUMYJIMPOBAJIN UHHOBALIMU U B PE3YJIbTATE YCKOPHIH POCT.

B ynciax: kak OpraHu3anum TepsaOT BpeMs

Oumu ['poyB, OwbiBImmMii reHgupekTop Intel, roBopui: «Bbl ke HE JOMYyCTHTE, YTOOBI
KoJuiera BopoBasl oOopynoBanue u3 ocuca? Tak He MO3BOJIANATE €My KpacTh y TOBapHILEl
BpeMs». KOHE4YHO, Takoro poaa Kpaxu 4acTO COBEPIIAKOTCS HEYMBIIUIEHHO. B kanenaapp
MIPOHUKAIOT BCTPEYM U CcOOpaHUs, KOTOpbIE HE BCErja yAaeTcs 4eTKO cIutanupoBarb. Camu
co00i1 MOSBISAIOTCS UHUIMATHUBBI, TPEOYIOITNE BHUMAHHS PyKOBOJICTBA.

OpnHako ceiiyac KOMIIAHMH PAaCIOJIaraloT TAKUMU MHCTPYMEHTAMH TailM-MEHEIDKMEHTA, O
KOTOPBIX MpEeXJIe MPUXOAUIOCh Toibko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpYrue NPUIOKEHUs IOMOTAIT COCTABUTh PACIIMCaHUE, OTIOBECTUTh COTPYIHUKOB U OTCIIEIUTD,
KaK Te pacXoyroT o0Iiee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOXXHO BBISICHUTH, CKOJIBKO
coOpaHHii MPOBOAUTCS B HEMIEIO, B MECSI] ¥ B TOJI, U C KAKMUMH IIEJIIMU, KaKue OT/AETbl U KaKue
JOJKHOCTH Ha HUX MPEJICTABIECHbI. DTU MPUJIOKEHUS BBISBIIOT JaKE ONPEAEICHHbIE TaTTEPHbI
B OpraHu3alliy, HAIpUMep, MapaliebHyl0 00paboTKy IaHHBIX 0, [IOCJIE U BO BPeMsl COOpaHusl.
Pasymeercs, kommanus o0si3aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTH MEPENUCKUA H
oOIIeHNs: KOMY MPHUATHO OINYIIATh MOCTOSIHHBIN mpucMoTp bombiioro Opara! Tem He meHee
nH(popMaIIHI0, KOTOpas JaeT OOIIyI0 KapTUHKY pacrpeseneHus: OrKeTa BpeMeHHU, coOupaTh
HaJo.

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®OpaHUycKo, BO3MIIABIAIOKMN noapasaeinernue CeBepHOR U
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMmepurke, maptaep oraenenus B Can-Ppanrucko. I'peropu Kaiimum —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company npoBena uccienoBaHue Orokera BpeMeHH B 17 KpYIHBIX
KOpIopanusax, IpUMEHUB aHanuTHu4yeckne uHCTpyMeHTsl VoloMetrix (Kpuc Bpam BxoauT B ee
COBET JAUPEKTOPOB).

M BOT HamM ri1aBHBbIE HAOTIOAEHUS.

[{ynamMu 9JIEKTPOHHOW TEpPenuCKH. JIEKTPOHHbIE KOMMYHUKAIlMM, pPACChUIKA U
MEPenucKa, Pe3KO IOJEIICBEB, 3alOJOHIIN pabodyee MPOCTPAHCTBO. MHOTHE PYKOBOIUTEIH
nosnyyatoT no 200 nmucem B neHb — Oosee 30 ThICSY B Toj, a pacHpOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIIECHUI M KPayJACOPCHHTOBBIX NMPHIIOKEHUN yCyryomsIu mpobiemy (CM. Bpe3Ky
«O06opoTHas cTopoHa 3akoHa Metkanda»). Eciu TpeHa COXpaHUTCs, TO BO3HSI C JICKTPOHHBIM U
MOCTIAaHUSIMU 3aHIMET y pyKOBOIUTENS 00Jiee OHOTO paboyero THS B HEIEIIIO.

30 ThiC.
25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3akon Merxkanda rmacut, wro
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX). '
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm Sl
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue BeTpeun. PykoBoauTenu BBIHY)KIIEHBI y4acTBOBAaThH BO BCE OOJIbIIEM 4YHCIIE
MeponpusaTiil. OTyacTu HpUYMHA B TOM, YTO PEXHUM TEJIENOCTyNa YIPOCTHJ ydacTue. B
CpeHEM TOI-MEHEIDKEphl TpaTaT Oosiee ABYX pabodux JHEH B HENEN0 Ha KOH(epeHINH ¢
ydacTueM Tpex Win 0ojiee COTPYIHUKOB; B 1esioM 15% BpemeHu opraHU3aluu pacxoayeTcs Ha
9TH MEPONPHUATHSA, W JOJs 3Ta HEYyKIOHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddekt
pacxXoAgIuXcs KPyroBy»).

OrpanuyeHHblii KPYr odmenusi. Bctped 3a mocnennue aBa JecATHIIETUS CTalo OOJIbIIIe,
HO Juiib B 20% U3 HUX y4acTBYIOT IPEICTABUTENM APYTrUX KOMIAHUN I XOTsI OBl JPYrUX
(GyHKIMOHATBHBIX CIyk0. M maxke ecnu coBemlaHUs BBIXOIAT 3a TPaHUIBl OTAENa, B HUX
3a4acTyl0 Y4aCTBYIOT HE Te€ JIIOAM, a MOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
undopmanuend, a He O0OCyXIeHHWE M TOUCK aibTepHaTuB. [lo Oombiieil yacTu Bce 3TH
MEpPOTIPUATHS HE IOMOTAIOT Pa3BUBATH COTPYAHUYECTBO.

MBI Tak:ke OTMETUIIH, YTO JIFOJM CTalld 4aCcTO OTBJIEKAThCs Ha coOpaHusax. B GonbnHCTBE
OpraHu3alii, KOTOPbIE Mbl U3y4YaJll, YYACTHUKH TO U JIEJIO MMOCHUIATN WU YUTAIU JIEKTPOHHbBIE
MUchbMa MPSAMO Ha COBEIIAHMsAX. B oaHoi kommanuum 22% mnOpolEHTa NPHUCYTCTBYIOUIUMX B
CpeIHEM MOChUIANIA MO0 MUChbMY KaXK/ble JECSITh MUHYT. boiiee TOro, pykOBOJUTEIHN MOCTOSHHO
3alMCBHIBAIOTCA Ha JIBA OJHOBPEMEHHBIX MEPONPUATHS, & B IMOCIEIHUA MOMEHT pPEIIAl0T, Ha
Kakoe TMOWTH, a Kakoe mpomycTuTh. llapamnensHas o0paboTka wuHbOpMalNUU U JBOITHOE
OpoHUpOBaHHE  CHIDKAIOT A(PQPEKTUBHOCTh CcOOpaHWi, ¥  OpraHu3aldd  Ha3HAYAIOT
JIOTIOTHUTEIbHBIE MEPOTIPUATHS, YTOOBI BCe-Taku AOOUTHCS pesynbTaTa. Ha JHOMONHUTENBHBIX
BCTpeUax YYacTHUKH elle O0Jblle OTBIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOs. B OONBIIMHCTBE KOMITAHUHN BpeMsl KOJUIEKTHBA HE OIICHHBAIOT B
JICHe)KHOM BbIpaKeHHH. EcCiM HavalbHHK DPELIWI MPOBECTH COOpaHue, €ro TMOMOIIHUK WU
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CEKpeTaph PAacChUIACT MPUTIIANICHUS WJIHM, OTHICKAB OKHO B TpaduKe KOJUICEKTHBA, MOMPOCTY
M3BEIIaeT BceX O Bcrpeue. Hampumep, 0oOHAPYKUB KaKylHO-TO MPOOJIEMY, CO3BIBAIOT IEJBIN
OTJEJ, MPOCAT NPOAHATUZUPOBATH CUTYALMIO U NPEIOKUTH MEPBI MO pemennto. Kak npasuno,
HUKTO HE YYUTBIBACT 3aTPaT BPEMEHHU U YK TeM OoJiee HEe MPOCUT pa3pellleHUs Ha MPOBEICHUE
BCTpEYH.

Huurtoxublii BbIX0A. B HemaBHeM ucciienoBanuu Bain Tom-meHemKepsl oeHnIn 0oJee
MOJIOBUHBI COOpaHM, HA KOTOPBIX OHH OBUIM, KaK «HEID(PEKTHBHBIC» WM «KpailHEe
HeapdeKkTUBHBIEY. TeM He MEHee OpraHu3alliy PEIKO OIICHUBAIOT MPOYKTHBHOCTH COBEIIAHUN,
HE TOBOpS Y O HaKa3aHWSX 3a OECIOJIe3HbIC COOpaHWs WM Harpajax 3a JICHCTBUTEIBHO
LIEHHBIE.

TpynHo mojcYHMTaTh, KaKyl0 YacTh IMOTEPSHHOTO BPEMEHH MOXKHO OBLIO OBI cOepedb.
Hammu nmanHble yKa3pIBalOT, 4YTO OOJBIIMHCTBO KOMITAHMM MOTYT BbICBOOOIUTH 10 20%
COBOKYITHBIX pa00YHMX YacOB, €CJIM BBEIYT KECTKUM KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EAUHBIA PACNOPAAOK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpaHui:
8 NpoTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHy Ha OpraHuIaumwo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMOIYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnNPeenuTs OTBETCTBEHHOCTL CHH3HUTL PACKO/b! H NOBHICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Mi YIIPABJIEHWSI BPEMEHEM

Hexotopsie kOMITaHUM BCEPhE3 B3SUIMCHh 3a pEHICHUE ATOM mpobieMbl. OHU COCTAaBUIN
opUIMAIBHBIN OIJKET BPEMEHH M PaACHOpSKAIOTCS MM KaK IIEHHBIM PECcypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIICHUH Ha UX BpeMs, T0OMBasCh MPOIYKTUBHOCTU COOpaHUi U IPYrux
¢dopm cBsa3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATETHA.

Crtporo oroupaiiTe BOnmpochl MOBeCTKM BeTpeuH. [IpusHak HacTosimiero jmaepa —
YMEHHE BBLACTATH MPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MpPEICTaBisUId cede, Ha UTo
HY)KHO TpaTUTh BpeMs B IMEPBYKD Ouepelb, a UYTO MOYKHO OTJOXWUTb WU BOBCE
MIPOUTHOPUPOBATb.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIeHUsI BpeMeHeM ¢ MoKoHHbIM CtuBoM [[xo6com.
A cekpeT B TOM, 4TO OH OB aOCOIOTHO 3allMKJIeH Ha OAHOM 1enn — ycnexe Apple. Pa3 B rox
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HHUOYAb Ha KypOPT U MPOCHI UX COCTaBUTH CIIMCOK
U3 JIeCATU MPUOPHUTETHBIX 3a/1a4 Ha CIeAYIoUuil roJ]. Bece yyacTHUKM oTuassHHO OOpPOJHUCH 32 TO,
9TOOBI B MIOPT-TUCT Bomuiu ux uaeu. Ho JIxoOc Opan Mapkep W BBIYEPKHBAN CEMb HUKHHUX
NyHKTOB. «HaM moja cuiy TOJIBKO Tpu», — MOSICHSI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4YTO
KoMIaHus OepeTcs, a ueM 3aHUMaTbes He cTaHeT. Tak J[o0c oTcekan «rym» M CTpaTeruuecku
WCIIOJb30BANl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHUMAas Yy HUX BpeMs HampacHo. Temrbl
MHHOBALMI B KOMITAHUU JAJIEKO MPEBOCXOAWIN CpeAHUE MO OTpaciu, U B utore Apple ObicTpo
crenanach OJIHOM n3 Gorarefimux B MUpe KOMITaHUH.

CocraBbTe 010/ZKET BpEMEHH «C¢ HYJI». MHOTHE KOMIIAHUHU COCTaBJISAIOT ONEPALMOHHBIN
U MHBECTHIIMOHHBIM OIO/DKET KaXIbl TOJ C YHUCTOrO JIMCTA, HE HCMOJIb3Yys KaK OTIPaBHYIO
TOUYKY OOJPKET MCTeKuIero roja. Jlydmme KOMIaHUM TaK K€ COCTABIISIOT U OIO/DKET BPEMEHH.
OnHu «(pUHAHCUPYIOT)» HOBbIE COBELIAHMUS JIMILB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B I1yJIE MEPOIIPUATHIA.
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Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 roay 3aHsu1 JOTHKHOCTh
TEHIUPEKTOPA, OH OOHAPYKWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYH OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYLIKHW» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJIENI0 BCTPEU»: MATh OyIHUX JHEH 00CyXIanu MporpaMMy M UTOTH. DTU
ceccuu OOXONMJIMCh KOMITAHWU HEJEIIEBO — JIOPOKE, YeM OHa Morja cebe MO3BOJHUTH B TY
nopy.

B xonne 2006 roga Myinanu o6paTuiics K KOMaHzie ¢ Ipocb00il OLEHUTh Y3PPEKTUBHOCTD
pErylspHBIX COOpaHUMH M O HTOraM OTCEsUl HEHY)XXHbIE€ M COKPATWUJ 3aTSHyTble. 3aMETHO
MOBBICHJIACh OT/a4a BpPeMEHH. PyKOBOJCTBO cTano ropasfao 0ojee KPUTUYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuim HEMpeMEeHHO OTKa3aThCsl OT
KaKUX-1100 MEpONpUATUN, IPEXe YeM Ha3HayaTb HOBBIE, OHU CpPa3y >K€ IOYYBCTBOBAJIM, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHeeNbHbIe BCTPEUX IO OLIEHKE
OusHec--mjaHa. Beicliee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  4acoB  0OCyXaaeT
CTpaTeruueckrue BOMPOCHI U MpOBepsieT pe3yibTaThl. [loBecTka AHA cTaHAapTHas, a MOTOMY U
noArotoBka k Hemy uuer B Ford mo-nakaranHomy, Onarogapss ueMy ynaaiaoch BbICBOOOJWTH
ThICSIYM PpabOUYMX YaCOB M COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTBI
UCKaJIM rocy1apcTBeHHbIe cyocuanu. [ToBbICHIICS TeMIT IPUHATHUS PEHICHUH, U YIYy4IIIOCh X
KauyecTBO, a 3HAYUT, yckopuiics Boixo] Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-TUIAaH [JIs1 JIIOOOr0 HOBOro mnpoekra. Kommanmm yacto
«3apaxaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHM UHTEPECHbIE, HO OYeHb HEMHOTUM CYXJE€HO JJOUTHU J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 rona renaupextopom Newmont Mining, oH
OOHApYXKUJT B KOMITAaHUHU 87 MPOEKTOB Pa3HON CTETNEHU TOTOBHOCTH. KakapIM 3aHMMAIICS OJWH
WM HECKOJIBKO WJIEHOB MCIIOJIHUTEILHOTO coBeTa. MIHMIMAaTHBEI, HanpaBieHHbIE HA TIOBBIIICHNE
6e3omacHOCTH paboT wiM 3hHEKTUBHOCTH A0OBIYM, OBUTM HEOOXOJAMMBI, HO OBLIO MHOTO M
COMHHUTEJIBHBIX — €CJIM MOJICUUTATh COOTHOIICHHUE BJIOKEHHBIX CUJI U PE3yJIbTaTOB.

AdbdekT pacxopALMXCa KPYFroB
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T e i
e | I \
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UroObl coBiagaTh ¢ «@nUAEMHEH NpoekToB», ['onalepr mpukaszan COCTaBUTH OH3HEC-
IUTaHBI 17151 BCEX pa3padaThlBaeéMbIX U HaMe4aeMbIX MHUIUATHUB. OTHBIHE, MPEX/IE YEM 3aHATHCS
YeM-TO, PYKOBOAMUTENH MPOBEPSUIM IUIAH U CUMTAIM, CTOUT JIM OBYMHKA BBIJCIKU. B kaxkaom
MIPOEKTE MPOCYUTHIBAJIACH MPEAToIaraeMas BBIroJja 1 BCe pacXo/ibl, BKIKOYasl 3aTpaThl BPEMEHH,
U Ha KaXJbl Ha3HA4YaJM OTBETCTBEHHOIO — TOMN-MEHEIKepa, KOTOPbIH OTYUTHIBAICA O XOJE
BBITIOJTHEHUS IJIaHA, a TAKXKe M0 OO/IKETY.

OTH Mepbl TNPHHECIH pe3ylbTaT. MHOTHME IpOEKThl, 3aTesHHbIE elle A0 Npuxoja
l'onnbepra, ObUIM OTMEHEHBI, TOCKOJBKY 1OJ HUMHU He ObLIO yOeauTenbHOro OM3Hec-IJIaHa, a
Kakhe-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma nmopTdoiano HHUIMATHUB B Newmont
COKpaTHJICS Ha TpeTh. Temnepb KOMIaHMS IJIaBHBIM 00pa3oM BKJIAJbIBaJIa BpeMs B IMOBBIIICHUE
6e3omacHOCTH U 3(ppekTuBHOCTH paboT.
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YrpocTute CTPYKTYpPY opranu3anuu. Yem Oosiblie ypoBHEH OTAETSAET T€HAUPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO pabOTaeT ¢ KJIMEHTaMHU, TE€M JOJIbIle HAeT HH(OpMAIHs U TeM
TpyAHEE NPUHUMATh pelleHre. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIENar0T BbIBOJBI. U
€lle: MHOTME HE IOHHMMAaIOT, 4TO Ka)KIbI JOIOJHUTEIBHBIM CylepBai3ep — 3TO JIMIIHUE
pacxo/pl, JAJIEKO IPEBOCXOSAIIME CTOMMOCTh CAMOM INTATHOM exuMHHLbL lIpoMexyrounas
MHCTAHIUS OpraHu3yeT CBOM cOOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-
TO UX OLICHUBATh, U KaX0€ COOpaHUe MOPOKIAET MHOKECTBO ceOe 10 J00HBIX. MBI BHIYHCIINIIH,
YTO B CPEJHEM I0SIBJIEHUE HOBOI'O MEHEDKEpa B OpraHM3aluu J00aBiisgeT paboThl Ha IMOJITOpA
yenoBeka — ero craBka mmoc eme 50% BpeMeHM OJHOTO W3 MOJYMHEHHBIX, a KaXIbld
JOTIOJTHUTEIIBHBIN BHIIC-TIPE3UJICHT CO3/1aeT paboTy ais 2,6 yenoBeka. MeHEHKepOB W BHIlE-
MIPE3UTCHTOB COIPOBOXKAAET LEJbIH «KapaBaH» IOMOLIHUKOB, OT JMYHOTO CEKpeTaps [0

PYKOBOJUTENSI KOMaHIbl — M 3TO emle OoJibiie pabothl u u3aepxkek. (CM. Bpe3ky «Bo uto
oboieTcst eme OAWMH PYKOBOJUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbIle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy IUITHUE YPOBHU aIMUHUCTPUPOBAHMS O3HAYAIOT JOIOJIHUTEIbHBIE MPSIMbIE U
KOCBEHHBIE M3/IEP)KKH, TOBBICUTH 3((EKTUBHOCTh PAOOTHI MOXHO, YIPOCTUB CaMy
OpraHu3aluio, mpuueM HayaB ¢ BepxHHUX cioeB. B 2010 rony KanudopHuiickuii yHuBepcuTeT B
bepknu cTONKHYACS C cephe3HBIMU (UHAHCOBBIMHU 3aTPYAHEHUSIMH: H3-32 HAKOMHBILETOCS
nepunmra O6rompkeTa y Hero cpesanu $150 munH. UToOBI NpodMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOpO#l ~ JIep’KUTCSA  peryTalus YHHUBEpCUTeTa Kak Y4eOHOro U HAaydyHOTro IIEHTpa,
aJIMMHHCTpAIMs CTajla MCKaThb CHOCOObI COKpaTHTh pacxoibl. JIeToM Toro e roga pexkTop
yHuBepcurera Pobepr bupreno mnpemnoxun mporpamMmy  yIydlI€HUS — ONEpallMOHHON
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(}OPMaIIMOHHON -TEXHOJIOTHUECKO I 51
aIMUHUCTPATUBHOM CITy’KO0 Jutst BceX 14 KoyutemKeit 1 cTa ¢ TUITHUM Kadep YHUBEPCUTETA.

Bee st cimyxObl cTaHAapTU3UPOBAIIM, YNPOCTWIH, CAETAIN MEX(aKyIbTETCKUMU. ODTO
MO3BOJIWJIO yJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB)» M BBICBOOOJUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anus ¥ yrnpoIlleHHe cOeperiii yHuBepcuTeTy okosio $120 MiH B ro.
bepknu Haydnscs TpaTUTh MEHBIIIE, a JIeJ1aTh OOJIbIIIE.

Bbigenure OTBETCTBEHHBIX 32 BPEMEHHbIC 3aTpaThbl. DBOJBIIMHCTBO KOMIIAHUN HeE
OrPaHUYMBAIOT KPYr JIIOAEH, 00JalaroliMX IpaBoOM co3blBaTh coOpaHus. B pesynprate —
peleHust 0 TOM, Kak JOJro HpOJIMTCA 3acelaHue, KOro I03BaTh M Jake 00s3aHbl JIU
IIPUTJIAIIECHHBIE IPUCYTCTBOBATH JIMYHO, 3a4aCTyl0 IIPUHUMAIOT Ha HU)KHEM YPOBHE HMEPAPXHUU.
MeponpusTust CTOAT HEJELIEBO, HO INIAHUPYIOTCSE OECKOHTPOJIBHO.

K npumepy, pykoBOAMTENM KpPYINHOIO IPOM3BOJACTBA HEAABHO OOHAPYKWIH, 4YTO
peryisipHble IOJIyTOpPayacoBbIe COBEIIAHUS MEHEIKEPOB CPETHEr0 3BEHA 00X0ATCs OoJiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJI 3TH BCTPEYH, MEHEIDKEPhl HE MOTJIU J1aTh
Bpa3yMHUTENbHOTO OTBeTa. «HuKTO... momomHuk Toma pacceliaeT NpUrjalleHue, U KOMaHza
cobupaercs». VIHBIMM CIIOBaMH, CEKpeTaplo MJaJIIero BULE-IPE3UICHTa MO3BOJEHO TPAaTHTh
$15 muH Mo cobcTBeHHOMY yeMoTpeHuto. Eciu Obl peus 1u1a 0 mpsIMBIX pacxoax, HUKTO Obl He
IIO3BOJIMJI €EMY PACHOPSIUTHCSA U 3HAYUTEIIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHON KOMIIAHWHU, C KOTOPOH Mbl HEJAAaBHO HPOBOJWIU PaboTy,
PYKOBOJICTBO HAIJIO JBAa HPOCTHIX CHOco0a COKpPaTUTh MaJONpOAyKTHBHbIE coOpaHus. Bo-
MIEPBBIX, MTPOJOLKUTEIBHOCTD CPE3aIM € 4Yaca 0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMIN YHUCIIO
YYaCTHUKOB — He 0oJsiee ceMH. Tenepsb, 4T0ObI MPOBECTH BCTpEUy AIMHHEE MOJIYTOpa YacoB MU
C ydactueM 0Oojee ceMHu 4YeJOBEK, HaJo ObLJIO IMOJIydaTh pa3pellieHHe PYKOBOJMUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJIroJia OI/PKET BPEMEHU COKPATHIIN: B JICHEKHOM 3KBHUBAJIEHTE BBIMIPHILLI
ObUI paBeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.
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UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMIAHUSIX MPOIEAYpHI
U MpaBa npopadOTaHbl TaK IUI0OXO, YTO JIIOAM JA0JblIe 00CYKIAIOT KTO U YTO JOJKEH peliarth,
YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMeEeT CMBICI
BbIPA0OTAaTh €IUHBINA JUIsl BCEHl OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (PEKTUBHOCTH
MIPUHATUS PEIIEHUN U cOepexeT Bpems Ui APYrux Aedl.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBucUMas He(TerazoBas koMmmanus. ['ogaMu ymop nenajics Ha «MaTPUYHBIN» MPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3aKkperuieHsl 3a oTaenaMmu. Cucrema crnocoOcTBOBaIa
COTPYIHUYECTBY MEXAY Pa3HBIMH IOJIpa3/IeIEHUSIMU KOMIIAHUH, HO TPaBa U MOJOTYETHOCTh HE
ObuIM TPOsICHEHBL. B pe3ynbraTe Bce 00Jble BpEMEHH yXOIWJIO Ha KOOPAUHUPOBAHHUE JEHCTBUI
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBoacTBo Woodside mpomnucaio psii NpUHIIMIIOB, OJHO3HAYHO pacHpeAevB OOS3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXKIY pPa3HbIMU IOJAPA3/EIECHUSAMH, TEXHUUYECKUMH CIy)KOaMHU U
LITa0-KBapTUPOM KOHLEpHA. MHOrMe COTPYIHHMKH IPOLUIM CHELMAaIbHBIM TPEHUHI, OCBOWIN
HOBBI€ NTPUHLUIIBI paOOTHI U MOHSUIM, KaK UX MPUMEHATh B CBOUX KOMaHAax. YTOOBI yCTpaHUTh
UCKYCCTBEHHbIE IPEMATCTBUS U YCKOPUTb MPOLIECC NPUHATHS pElIeHui, Obula co3aaHa
HeOoJIbIIast CeTh «HABUTaTOPOBY» — MPEJCTaBUTENEH pa3HBIX OT/IEI0B KOMIIAHUHU.

PesynpraTthl He 3acTaBuiIM cebs xaaTh. Pa3oOpaBuinch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO o6nerymnu npuHsTue pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BHIIOJIHEHUE PEIICHUH U BBISBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHOBUTh eUHBIH pacnopsigok. Hu onHa KOMIAaHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYJHHYECTBO M IPUHUMATh OCHOBHBIC PEILCHMS.
Ho M0’kHO 3aMeTHO NOBBICUThH KQ4€CTBO BCTPEY, €CIIU COOJII0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh nenu cosemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3aaun: MHGopmanus no Teme A, obcyxaenue TeMsl B, pemenue no reme C. 3By4uT npocto, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B xomnanuun Ford Bce MaTepuansl s exenenenbHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHTBCS C HUMH JI0 COOpaHUs U MEHbIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HaunHAETCs BCETO JIMILD C MATUMHUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro He MOTepHeno Obl. ¢ 3akaHUYMBATbH
ObICTPO, 0cOOEHHO ecnu ToJIKy He BuaHO. CtuB JIx00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YJaCTHUKH SBUJIMCH HENOTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CyXaeHus, nagaet. Koe-
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KOMY 3TO Ka3aJIoCh Yepecuyp IrpyobIM, HO TaK OH NMPEOTBpalllal HalpacHble TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexxkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OJTHAKO JIMIIb HEMHOTHE OPraHU3alH PErYISIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh COOpaHWi, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHUHIa HEBO3MO>KHO MOHSTh, HA YTO PACXOAYETCS BPEMS, U TPYIHO €r0 OPraHnu3oBaThb. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOJACUYUTHIBAKOT, CKOJIBKO BPEMEHM OHM IIPOBOJAT Ha
COOpaHUsIX C pa3HBIMH KOJUICKTHBAMH W MO PAa3HBIM MOBOJAaM. [[Jis 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekorTopple koMmanuu, B TOM umcie Seagate n Boeing, mpoBogst
AKCHEPUMEHT: TPEAOCTABISAIOT MEHEKEepaM IOJIHBII OT4eT O TOM «OpeMEeHH», KOTOpOe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, IEKTPOHHON MEPENUCKU U TaK Jajee.

B Seagate HeckoJIbKO pYyKOBOJIUTENEH Y4YacTBYIOT B CHEIMabHON Iporpamme: OHHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJIUTENEN UX YPOBHSA. DTU CBOJIKU [TOMOTAIOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIIEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPHUKYNHUTh K CYyTKAM JBAaALATh MATHIA 4ac, HU
BEpHYTh MMHHYTHI, MpPOBEJICHHbIE B OECCMBICIEHHOW TroBopuibHe. UToObI Baila KomaHjaa
paboTana mO MakCUMyMy, HYKHO Oepeyb [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISIThH
CTpOTHMil OIOKET BpEMEHHU, NPUJIOKUTh YCUIUS K TOMY, 4YTOObl WHBECTUIMU BpPEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1u1st 00CyKI1eHUs:

1. Kak paccuntarh CTOUMOCTH pabOvero BpeMEeHH, U JIJIsl 4YeT0 HYXKHA ATa BETUIHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsI, U JJIs YETO 3TO HEOOXO0IUMO AeaTh?
3. Kak ycnieBath nenath Bce?

4. Yto nenaete Br1, 1151 Toro uro 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BpeMeHU?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHsA — 4 dac.

Llenv 3amamus: yrayOlleHWe 3HAHUW W YCBOGHUE CTYIACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHaiia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJBb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTyanusax (komnereHmus YK-6).

@opma nposedenusi — paszBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernmueckoro rmiuaHa: CTpaTeruyeckuil IiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bvipazute cBou mpencTaBieHHs O OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel oniicanu cebs yenoBeky, KOTOPOTro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure nroae, okazaBmux Ha Bac Hanbosbliee BIUsHUE.
Ornpenennure OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamy nmo0uMbie BUIBI 00IIIECTBEHHON AEITEILHOCTH U X000U.

7. llepeuncnuTe BelIW, KOTOpbIE JOcTaBuiIM Bam HauOoublliee yIOBOJBCTBHE 32
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN MepHo]] BpEeMEHH.

8.  OxapaktepusyiTe B 0JHOM a03alie 1enb Bameit sxu3Hu.

9.  HaszoBuTte Tpu Bammx 100UMBIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

SANN L

bynyuee
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1. Onumute B 01HOM ab3arie, Kakoil Obl BBl X0Tenn BUACTH CBOIO KU3HB Yepe3 5 JIeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute HanbosI€€ TOYHO TSI c€0st OT/IENBbHBIC LENN Ha OJIMKAUIIIA IeproI:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Ananu3 BIMsSHUSA BHEUIHEeH cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOIYT OKa3aTh BiIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamu cunpHbie CTOPOHBI Kak MOKHO 0o0Jiee 0ObEKTUBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
[lepeuncnure 3aOMHUBIIUECS HEYIaYU U TIPOAHATIUZUPYUTE UX TPUIHHBL.
Onpenenute, Memarot Ju Bam >t Heynaun B Bamiell cerogHsmHen sKu3Hu.
10. Aranmu3 ciay)xeOHOTO TMOJIOXKEHUsT U paboThl BooOme. Pazmecture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbsie yCTAaHOBKH Ha CITyXOe€:
¢ YIOBJIETBOPEHUE OKUTAHUN HAaYAIbHUKA;
e [IpecTuxk 1 MOJOXKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bbicokas 3apaboTHAas 1JI1aTa, yBEJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJicTBOM Baiiieit gesiTebHOCTH;
e [IponBukeHue mno ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gomwie Bcero HpaBurcs B Barmeit padote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIal Ha pabote?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusthii, KOTOpele BBl JOJDKHBI OCYIIECTBUTh B TEUYEHHUE
OmKalIIMX MeCsALEB, YTOObI 0Ka3aThCs TaM, Ii€ INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemieid, koTopele MelalOT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsg MoMoIllb Bam HeoOxoaMMa B JOCTHKEHUU LIETICH.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMON U YKIIAAbIBAaTbCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOxomumble Iaru, korga Bwl HauHere, uTo Oyraere
JenaTh, KakoB OoJiee MoAPOOHBI MaH 1eHCTBUI.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBHINOJHEHHE IJ1aHa, ¢ KeM Bbl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK TOMOYb Bam Ha mMyTH K Lieln.

8. BOBHAI'PAXKAEHUE — omnpeaenutre 4Yro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTb BO3HArpaXXZICHUEM i1l Bac nipyu MOCTMKEHUN LEH.
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3amanue 2. Pa30op keiic-cutyanuu «Tskkoe Opemst 3aCTEHYUBOCTI

JloTomrHass ¥ MCIOJHUTENbHAs COTPYAHMLA M3AATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl H, Oyaydydn HE B CHJIaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYJIaCh Ha CIIMHKY Kpecila U yCTallo HocMoTpesa Ha MoHuTop. HyxHo
OBLIO OTPENAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OCTaBajioch B 00pe3. «IIpuaercs paborath
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3zne muchMEeHHOro c€Tojla CTONKOM TPOMO3JIMINCH BCEBO3MOXKHBIE CioBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuii. KBaptupa
Hezento He youpanacs, Mpune npocto Obu1o Hekorna. Ee med B uznatenscrse «Po3anodd», rae
OHa TPYAWJIACh YK€ JEBATH JET, MOMPOCHI CPOYHO BBIMOJIHUTH PabOTy, CYJIMBIIYIO HEIJIOXYIO
npUOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEICTBEHHON KHUTH O BOCIIMTaHHH
TOMKOJIbHUKOB. «Hy u Kakoro uepra s omsTh coryacuiiack?! - ycramo pyrana ceds Wpuna, -
Vike ueThipe IHA CHKY 0€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOJTO...»

HpuHa noTsHynach M pacnpaBWwia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAJIM, HO HECyIIeCTBEHHO. [ TaBHBIM OblI0 Apyroe. OHa BBINOJIHSIA CPOYHBIE, BaXKHbBIE
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a MU3JATEeIbCTBO pa3pemano e paboTaTh OOJBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nosBisinach oAUH-/IBa pa3a B Mecsl. [lonauany ato ee
ycTpauBajo: HeruioxXas 3apIJiaTa, ¥ Bpemsl Ha JOopory TpaTuTh He Hajo. «Ho ceifuac sto
IIPEBPATUIIOCH B U3MAThIBAIOIIUI Mapa(oH, KOTOPBIN U3PAIHO AOCTAI»,- OAyMasa OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO pelakTopa u3nareiabcTBa Muxaun Bepmmuaun. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JO CUX IOp IacoBaja IMepel €ro LIyMHOH u
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaunn AnatosnbeBud. Ciaam, Kak u oberana, 9yepes J1Ba JTHs.

-Hy u otiimano! V Mens k Tebe erie 0aHO Jeno, - mpodacui BepmmHauH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro apropa- Eerenus Tumodeesa. Hy, Tbl 3Haels,
YTO KHUT'A 110 a3MaTCKOM KyXHE HEIJIOXO pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa
elle 0JJHa, TOXKe Mpo ey, HaJlo ¢ Hell mopadoTaTh.

-Muxaun AHatonbeBHY, s €lle 3Ty He 3akoHumiaa. K Tomy ke elje 1Be KHUIM Ha MHE
BUCST, BbI K€ IOMHUTE, s UX OTJI0kKMIa? MHe Obl NEepeOXHYTb. . .

-Mpouka, HyXHO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOH, BO3MOXHO, €ro HYXKHO
OyzeT 0)KMBUTb. A 3aTArMBaTh NPOEKT Mbl HE MOXEM, HaM I03ape3 HYKHbI OecTcesiepbl ----
cama 3Haelllb, Mbl eJle OKynaemcs. A Tbl ke npodu! 1 3ameHuTs T€65 HekeMm!

-A cpoxu?

-Uem ObIcTpee, TeM Jiydlle.

-Hy xopomo, - caanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBsasn.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepakTop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynaach K paboTe, HO COCPEJOTOUHUTHCS HE MOTJa.
UyBcTBO JIerkod oOMJBI H3-32 TOTO, YTO OHAa B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIIKCH O HAKOMMBIIMXCS MPETEH3UAX, HE OTCTYIaA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mrocockoro ¢axynapreTa, OHa IMopaszuia Bcex cBoed paborocnocoOHOCThIO. IlocTenenHo
HayajlbCTBO Harpyxaino ee paboroil Bce Oonbme u Oousbiie. "I'MNEpOTBETCTBEHHA H
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAINMCH KOJUJIETH, M ee Ied MOJb30BaJICS ITUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KauyecTBa OHAa He omycTuT. VpuHa 3acmkuBajach JOMO3/HA,

80



nepepadarbiBaia, HO XanTypy HuUKorna He caaBana. Ceitac eét Obuto 34 ronma, W OHa TO-
npexHeMy OyKBaJIbHO BIphI3ajiach B TEKCT, OTOIIHO MCIPABISS BCE OIPEXH - OJaro, 4yBCTBO
A3bIKa M HaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M1 pyKOBOJCTBO cCTajo mopy4arb ei
PelaKTUPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIAId, a Thl MOJYHIIb. CKOJBKO
MOXxHO?! Bo3Mymanacek ee mnojpyra. IloroBopum ¢ HawanbcTBOoM. bynbp cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeknBanach: mpocuTh Uit ce0st eif Obuto Hey1o0HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie ObLJI0 B3BAJUTh HA CBOM IUICYM TOOOibIIe paboThl. 3HAKOMBIC
COBETOBAJIM €{ MOUCKATh MECTO IOJICHE)KHEE, HO OHA MPHUKHUIIENA K M3/aTeNLCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Ipyrux Mecrax IJIaTHJIA IPUMEPHO CTOJIBKO ke, a rpa@uk ObuI
Oonee >kecTkwil. 3ademM MeHATh mwio Ha MbUIO? Co BpemeHnem, yremana cebs HpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCTy)KHBAET OOJIBIIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabexall K H3Ja- CEIbCKOMY JOMY B XOpOIIEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. Paborta Han
KHUTOM 3a- TAruBajack. MpuHa oT mepeHamnpsbke- HHsl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepImuHUH MIaHUPOBAJ €ro MUIJIOMATHYHO YCIOKOWTh. [locTaBMB MamuHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTApPO€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW nmocTporiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, oumBIero B 6o3e nociue pacrnaga CCCP.
3a 16 ner cymecTBOBaHMS U31AaTEIbCKUM JOM, HAUMHABIIMICS C TPEX COTPYAHUKOB, pazpoccs U
Terephb 3aHUMAaJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Mepe- KUBAI He JIydlline BpeMeHa.
Tupaxku magamu, TOProBbIX TOYEK CTAHOBWJIOCH BCE€ MEHbIIE. TmmodeeB ObUT MyHKTYaJICH U
POBHO B JBa 4Yaca TMOIOJYAHH TMOSBWICA B TnpueMHoN Bepmmnuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJt 3a CTOoJI. BepImHUH MOpOCHIT CEKpeTapIy MIPUHECTH Yail u Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBaeM. Mecsll yke mpouien.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa 0oJiblile BPEMEHHU, YeM TTaHUPOBAIIOCH.

-Hy Tak 3amMeHuTe penakropa, HOIKIOUYUTE JPYroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akoHUYMIA OHA. Sl yBepeH, pe3yJabTaToM Bbl Oynaere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxkoiirec. I[loHuMaere, pegakTOop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIC HEYPSAMIIBI, ObICTpO ycTaeT... OHa mpuaer B popMy M 3aKOHYUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiiget. [ymato, s BnpaBe motpeboBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. ToT u3iydan
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWJICS, MCKal TOJIBKO MMOBO», MOAyMall 3aM IJIaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoBKa BOIIpoca, MATKO, TOBOPs, HepaBoMepHa. W anneTuTsl y Bac yepecuyp.
10% cranpaptaas ponsa. [logymaiite camu, Mbl BeAb 3aKIIOUMWIN JIOTOBOpP. ---XOpOILIO,
corJlacWiCsl THcaTelb, HO UMEHTe B BHAY, YTO TIpaBa HAa MyONMKAIMIO KHUTH Y Bac He
UCKITIOYUTENFHBIE U s MOTY OOpaTUThCS B Apyrue m3garenbcTBa. [lompomaBmucek, Tumodees
BBIIIEN.

«KaxoB Harmemny, moayman BeplnHUH U TUIECHYN B CTakaH MHUHEPAIbHOW BOJbI. OO0
BOKpYT' CTOJIa, OH MO3BOHWJ reHaupektopy EBrenmto JlaBpymuny. ToT obGemanm B pectopaHe
HEIMOJAJNEeKy, WU €ro MOJYMHEHHBI PEeUIW COCTaBUTh €My KOMIIAHHMIO, a 3a0HO MPOUTHUCH.
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JlaBpymInH, CyXOIIaBblii 53-MeTHUN ceoBIachlii MyXuuHa, oOenan B mosty myctoMm 3ame. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHH- TaApWH, IPUBUIIU MY JIFO0OOBH K
yreHuio. B kHmxHbIH Ou3Hec EBrenwii mpuinen M3 KOHCAITHMHrA: CEMbs KWiIa HeOOoratro, u
EBrenwii, moyryauB SKOHOMHUYECKOE 00pa30BaHUe, CHaYaIa KOHCYIbTUPOBAJ KIIMECHTOB U3 CAMBIX
pa3HbIX KOMIaHuW, oT «PocrHeproatoma» 10 MNPOU3BOJUTENCH IIOKOJaAa, a 3aTeM caM
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korjma emy moien msThlid JECATOK, OH BCIIOMHMJI O CBOEM
YBICYCHUHU. A TYT MO KaKOMY-TO yJMBHUTEIBHOMY CTCUEHHIO OOCTOSITEILCTB €0 MO3Ball K cede
BIIQJICTICI] M3aTeIbCTBA, C KOTOPHIM EBreHus Mo3HAKOMUIIN 00IIHe APY3bh.

Hy uro, kak Buepa chirpanu?- nonpruBercTBoBai ero Bepmunun. HakanyHe reHaupexkTop
MIPUTIIACHIT KOJUIET ITOUrpaTh B TeHHUC. KoMImanus 1moo0panack YUCTO MYXKCKasi: B PyKOBOJICTBE
YKEHIIWH TIOYTH He ObLJIO0, 1a M B TEHHUC HUKTO W3 HUX HE UTPalL.

-Hennoxo. CHauana s BbIMTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmHuH pacckazan o HelaBHEM pasroBope ¢ TumMogeeBbIM: MOJ, TOT HOTpeboBail
MOJHSATh POSITH - SKOOBI u3-3a VpuHbI, KOTOpas cTaja MeajgeHHee paboTaTh. oOIIeM, OHa
MOIPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBas BepunHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B m3patenbckom goMe HapwiIM MOPSIAKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIIMHAM, KakK
MPaBWJIO, TUTATHIIM YyTh MEHBIIIE, YeM MY>KUMHaM Ha aHAJIOTHMYHBIX JOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXeE MPEANOYUTATN OpaTh MYKYMH OHH, 10 MHCHHUIO T€HANPEKTOPA, JTYyUIle YIpaBIsiIn
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapanuch He pasopacwiBatbes. K Tomy ke Mpuna pabotama B H3AaTeNbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKYA... MoXxer,
okmag ed mnoaHaTh? Ha moBbIIEHWE OHA HE TSIHET, CAWIIKOM 3acTeHuyuBas... Jla U He
cpaboTaercs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM nemna?

-Vxe nyume, Muxaun AmnaronbeBud. Ceiiuac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI Cro>keT MOANPaBUTh, HO OH HU B KaKyr0. XOTela ¢ BAMU [TOCOBETOBATHCSI.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: HE NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaTbesi! Mbl e IeHbraMH pUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Thl 1 BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: Mbl U3/1aTEIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams Jjieni)

IIpoue yBoauThCH

3epkaibHas MIOBEPXHOCTh OacceifHa B3METHYNIACh OpbI3raMu: ¢ OOpTHKA B BOJY HBIpHYJA
NOXHasi laMa B MIanoyke. MpWHaA pacrosioKuiaach HEMOJANeKy B IIE3JIOHIe B KOMIIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnana bymkoBa, TUPEKTOp MO peKiiaMe PecTOpPaHHOM CeTH, JaBHO
NepeKuBalia 3a MojApyry. 9To OHa HacTosuia Ha ToM, 4ToObl MpuHa, moutu mecsi O0e3BbLUIa3HO
CHJEBIIas JOMa HaJ TeKCTaMH, JIONIUIA HAaKOHEI] JI0 OacceiHa.

- 3aBs3pIBall THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HEOJOOpUTETbHO Kadaia
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBajiy ¢ nucaresnieM TUMo(deeBbIM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S eMmy mnpeiokuiIa OOUH CIKETHBIM XOA, WU KHUra 3aurpaja. OH OLEHWI, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b THI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
MIPaKTUYECKU HE OTpbIBasch OT mnpousBoicta: Cepreil uznaBan B «Po3zaHodde» KHUTY MO
nanmmadTHOMY mu3aiiHy. OmHako ceMelHas XHM3Hb HE 3aJaach: ITOCIE JBYX JIeT Opaka
CYIpyrM pa3Beluch, a HuX A04b Jlama ocramace XuTh C¢ Marepbto. Cepreil, HEMIOX0
3apa0aThIBaBIIMI HAa O3EJICHEHWH a4 COCTOSITEIbHBIX MOCKBHYEH, Kymws OBbIBIIEH JKEHE
OJIHOKOMHATHYIO KBapTHpPy Ha oKpauHe MockBbl. OHAKoO JAe€HbraMu MOMOTajl TOJIBKO IIO
Ipa3gHUKaM.

Korpa J[lame wucnomnunocs naBa roga, HpuHa oTnana ee 0OalOymike - COBMeENIaTh
MaTEpUHCTBO C PENAKTOPCKOW paboTOH eil coBeplIeHHO HE yAaBaloch. A He paboTaTh OHA HE
MOTJIa - IEHbI'U 0OJIbIIIE B3STh ObLIO HEOTKY1A.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy’)KHO MOTOBOPUTH C F€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe nportie yBoauThes... Tem Ooee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

- aro?

-/ H1Yero TOJKOBOTO U3 3TOrO He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOpPHUM. S eMy Ipo 3arpyKe€HHOCTb, a OH: MbI Tebe moaHuMmeM okiajn. Kax
Oynro B 3TOM nieno! Hagasan MHe erie Kydy Typaikux COBETOB..., THIIA MOKecTue ¢ aBTOpaMH!

-1?

-1 oT MeHs ynuin Ba aBTOpa, OTKa3aauch padboTaTh. VX B3s10 Ipyroe u3nareabcTBo. BoT
HU OenbMeca B MOEM Jelie HE TMOHHMMAIOT, a COBeThl paszgaroT! - MpuHa OT BO3MyIEHUs
3aMoJrJana.

TumrHy HapyIIKa BCIUIECK - B BOJY HBIpHYJIA €11l O/IHA JaMa.

-K ToMy e OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHinasl y HUX Bcerna
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcnekTHB B 3TOM U3IATENbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JeBATH JeT. !V BIOJHE MOXENIb Ha 3TO YKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBLHBIN TOIXO/,
3aBECTH Pa3roBOp C TEHIAUPEKTOPOM, 4TOObl OH TeOs Bbicmyman. M He Tymyicsa! [lompocw,
4TOOBI CHU3WJIM Harpy3Ky, MOroBOpHY O MoBbIIeHNH. Tebe ke caMoii 10 YepTUKOB HAJI0€JI0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarh... Y MEHs CJIOBHO Oapbep KaKOW-TO...
Mosxer, Jiyuriie Bce K€ YBOJTUTHCS?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, reHepajibHblil IMPEKTOP U3AaTeJbcTBa PocMaH.

CJIYUAM a6commroTHO TUMHUHBI. W He TOJBKO T M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaINBbIe paboune JOIaKi, KOTOPbIE, HAAPHIBASICh, TAHYT HEMOCHIBHBIN I'PY3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmydasx s Bcerja mpoIry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera crocooeH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce pabOTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEeIaKkTOpy HE HYKHO 3aroHATh ce0si B MOJENb OecclOBECHOr0 MOoauuMHeHus. Eciu KTo-To
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Ha4aJIbHUK, TO Thl HE 00s3aTeIbHO Aypak. Eciau Thl LIeHHBIN cOTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TaK), TO Te0e BBIHYK/ICHbI OyIyT HOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, pyHa HEe €IMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE TPyZAd. XOPOIIO
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3narenberBax. He B 001IuX ciioBax, a TOUHO 10 KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUP
y30Kk, u MpuHa HaBepHsSKa 3HaeT MHOIMX KoJjuier). TOYHO MOry CKa3aTb, B POCCHICKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEOO0XOMMO Y3HATh/ OTBICKATH/MIOCYMTATh HOPMATHBBI PENAaKTOPCKOM paboThl B mrate. OHU
TOYHO e€cTb. VICX0/s1 U3 3THX HOPMATUBOB OYEHb IIPOCTO MOKa3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cToWT pyKOBOIMTENIO MPOCTO BHIBAJIMBATH KydKy HU(p U 0OWA, OXKuAas OT
Hero penleHus. HyHo npeanoxuth cBou crieHapuu. MpuHa TOYHO JTOJDKHA ONPEASIUTHCS, YEro
OHa XOYeT -TIOBBIIIEHUS J0X0Ja, KapbepHOIO pOCTa WM pa3rpy3uTh CBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXHO U IIpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAHOBUTh HOPMATHUBHBIH MHUHHUMYM 3arpy3kd U 3aQUKCUPOBATH JUISI HETO
YpOBEHb CBOEM 3apaboTHOM mathl. Jlamee s mpemyioxuna Obl BapUaHTBI CAETBHOM OIUIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE TOoJdaMU O0O0uAbl. OTO OOBIYHBIA pa3roBop. Hamepusika Toii ke HWpune
MIPUXOJUIIOCH B paboueM Mopsjake o0CyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEATI0KEHUN U HE UIET Ha KOMIIpoMucc?
Bce ouenp 6aHaNIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO paboThl. MOr'y ¢ yBepEeHHOCTbhIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHSTH, KAKOB 00beM npeyiokeHus. Hy U, B KOHIle KOHIIOB, BCEr/1a €CTh BO3MOXHOCTb CTaTh
Ipo(heCCHOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciu mpaBUiIbHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIUYHUTHCA M TOABUTCA BO3MOYKHOCTH CAMOCTOATEIBHO
ynpaBiiATh cBouM BpeMmeHeM. Ckaxy Jaxke OoJblle,M3JaTeld  TEHepb  CTaparoTCs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTAaTHBIE CXEMBbI pa0OTHI CO CAEIBHON OIIATOI.

W Heckonbko cinoB 00 uzatenscTse. 110 KOCBEHHBIM NMpU3HAKAM MOKHO MPEAIOJIOKUTh,
YTO 3TO HE OYEHb OOJbIIAs KOMIIAHUS, I/Ie €lle KUBYT TpaJuLUM JEBSIHOCTBIX. B nx curyauuun
OTCYTCTBME HOPMHPOBAHHUS, IIJIAHUPOBAHUS U ydeTa PeJaKIMOHHBIX paboT uypeBaTo B Oyryliem
TSOKEJIOW cuTyalued ¢ peJakIMOHHBIM nepcoHanoM. [locrosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, goueHT Kadeapbl YnpapjieHHe YeJOBEYECKHMMH pecypcamMu
HNMY BLID

Hpuna oTHocHTCS K KaTeropuu MpodeccnoHalioB, KOTOpble HE yMelT paboTtaTth. B
TUIIOJIOTHH TPYZAOBOM MoTuBanmuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THUIY, A7 KOTOPOTO XapakTepHO TMPEANOYTEHHE KpPEaTUBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 33aHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KKl Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Tpodeccnonana. Kak moka3pBarOT MCcleAoBaHMs | epunkoBa, UX JIydIle BCEro
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAIAs OT JOCTH)KEHHMH, 1IeJIeBbleé IIPEMHUHU, IMOBBIIIEHUE B JIOJDKHOCTH, a TakKke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMA <JIYYIIMA PEJaKTOp», «YyIapHUK Mecslay.
[Monpyra npaBunsHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BE/lb
CJIOJKUBILKMECS OTHOIIEHUS C €€ HEMOCPEJACTBEHHBIM HAYaJbHUKOM BepIIMHUHBIM MOTYT
rmoMeniaTh € BBICKAa3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ U MOWTHU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITh MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUMAaxX MOTHBALUWHU, modToMmy MpuHe, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaimaeT xu3Hb MpuHbl B UCIBITAaHKE
Ha MpoyHOCTh. OHa HEAIPPEKTUBHO TPATUT SHEPTUIO, BOJHYETCS, OCSCIIOKOWTCS, HEPBHUYACT,
0ojeer, BMECTO TOTO YTOOBI C YAOBOJIBCTBHEM Jeiarh Aeno. Jias Hee ObLI Obl OYEHb MOJIE3CH
KaKoH-HUOY/b TPEHUHT, KOTOPBI MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pasroBopa reHIUPEKTOp MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIONIYIO 3ampocam |
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3O0 KEHHAS wucropust mnpencTaBisieTcsi JOBOJBHO CTapOMOJHOM, IOCKOJBKY
penakropckas paboTa cefdac BBITISAUT HECKOJIBKO MHAue. Pe1akTop TEKCTOB, O KOTOPOM UJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPATYpHBIA HErp, KOTOPbIH MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKkTOpbl CTapOMl IIKOJIbI, HO OHU OOBIYHO
pabotatoT ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jaiblle. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasi yepHoBas paborta. JKemaromux BBINIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHBIM Herp - camas HU3Kas TOYKa JUIsl TEPEeroBOpPOB, H
KOMMEpPYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkuX ke U3/1aTenbCcTBax,
KaK MpPaBUJIO, UMEIOT JIEJO0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JIUIIb J1aTh
aBTOPY COBET, HO HE MEPENUCHIBATh 3a HEro TEeKCT. ['7ie Bbl BUAETH, YTOOBI BBIXO/AWJIA KHHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMel TaKOT0-TO?

OcobOHsikOM cTOAT mepeBoabl. K coxanaeHuio, MmepeBoJl U peaakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHUMAaeT OY€Hb Mallyl0 4acTb, TO €CTh MU3EpHbIE JeHbI'U. [loaTomy
00BEMHYIO P03y OepyTcs MEPEeBOAUTHh aKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu peaakTop oueHb BaKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIENMAIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa XoueT paboTarh. Ei
CTOUT COTPYIHUYATh C Pa3HBIMU H3/ATEIbCTBAMM, YYaCTBOBATh B KHW)KHBIX IPOEKTaxX H
CIIEIUTH 32 TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3garenscTBY BaXKHO OCTaBUTh y ce0s TaKOTO PEelakTopa, TO CTOUT €€ MEPEeBECTU
YaCTUYHO Ha CHEIbHYIO0 paboTy. MOXKHO 0roBopuTh 0a30BYIO CTaBKY, 00beM pabOTHI, a BCe, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, s He BuxKy st pUHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3jarenbcTBa. CaMoe Mojie3Hoe, YTo OoHa Obl MOTJIa cIeNaTh, YUTH U3 IITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO WM MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70Ira vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHUK YroBapuMBaeT HayallbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
cCynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoit ckopocthio 1800 kM/4u cOnmmkanuch Ba

COTpYZIHUKA II00abHON KOHCanTHHTOBOM komnanuu New World Group.
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Ha omHoM wu3 naiiHepoB Jeren mnogaromuid Hajaexasl aHamTuk Ilerp [anbues,
Bo3Bpamasiuiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOATUM BO3TYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAI TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITASICh YTaJaTh X XapakTep, MPUBBIUKA U poJ 3aHATHHA. TpaHcaTiaHTHUECKUil nepeneT Obul
JUIL HETO CPOJHM MPUKIIOYCHUIO, HO 4eM OOoJbllle OH MPHUOIIKaIca K JOMy, TeM TIIIyOxe
MOTPYKaJCs B pa3ayMbs. EMy HY)KHO ObIIIO OIIPEAETUTHCS: OCTAaBAaThCsl B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkammii llewn,
renaupekrop mpezncrasurensctBa New World Group B Mockse. Packunysimce B Kpeciie
caloHa OM3Hec-KiIacca, OH 3aKa3aJll CKOTY M XMYpPO YCTaBHJICS Ha IUIABHBIIKECS B CTaKaHE
KyOWKHM IbJja. 3akKaJeHHBIH B KOMAaHIUPOBKaX BETEPaH MEXIYHAPOIHBIX aBUAIMHUM,
00BE3IMBIIMIA 3a CYET KOMITAHMHU TIOJIMHUpPA, ApKaauii BOCHPHHUMAI TepeseT Kak IeJio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10i COTHEN KUIOMETPOB €ro JHIO CBETJIENO0, BE/lb
JaiiHep HEyMOJIMMO NpuOIMxkan ero kK 3aBetHoil Touke. Kamudopuuu, rae ero xgaiu CoOJHIIE,
BO3JlyX M BOJa: TOJIOBHOM O(QUC pemrwsl yCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nobdepexxbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO 4 eMmy ckaxy? pasmbinunsul Ilerp, - 3apaBcTByiiTe, Apkaauii,
cniacu0o0 3a Bce, 10 cBuganusa?» Jleno B ToM, uto B CIIIA oH no3HakoMuiics ¢ pa3paboTuyuKaMHy,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTPOJSL 3A40poBbs. MM HyxkeH Obll
yhpaBJieHell, MOJIHbINA BOJU M aMOuIunii, KoTopbIMU ObuLT ¢ nuxBoil HaneneH Ilerp NampeB. Ero
MIPUTJIacHii B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTas. Ho B34Th u yiitu n3 New
World Group on He mor. MockoBckuil (unamran koMmmnanuu oriatuia emy oOyudenue B CIIA —
M0J1 MUChMEHHbIE TapaHTHH, YTO OH BepHETcs U oTpaboTaer. M yuely /i HEero mpoOuI JIUYHO
leun, pasrasaeBlInii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNHUJ Ha MOEM
Mecte? - cipocuit cedst [leTp u, He HalaM OTBETa, MPUKPHLI TJ1aza: pazdoepeMcs..»

Apkaauii Toxke nyman o Ilerpe. Ero nmpoTexe HenaBHO MpuUCIal €My HAaCTOPaKUBAIOIIEE
3JIEKTPOHHOE MHUCBMO C MPOChOOHM O BCTpeue, «4TOOBl OOCYANTH JalbHEHIINE MepCIEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMUHATOPE TPUOIMKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETo rojioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenaMuWiIach - 3T0 ObUT JaifHep IleTpa, yroMmuBuIerocs OT mosiera u
HakKoHell 3a0bIBIIErOCsl KpenkuM cHOM. CaMoJeTbl pa3MHMHYJIMCh, M, OCTaBiss 3a coOOMH
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yieTen, —
nonyman Illemn. — U xyna monoapie cnemar? bBeicTpyro kapsepy UM 1ojaBail. UenoBeky
CO3peTh HYKHO, YTOObI YNpaBisATh. A HE CKakaThb C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna oH He JeHercs..»

Kak IleTpa padoTaTh NpUrjiacuiu

Kaprepa Ilerpa cknmagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIIEUTHO CIAHHBIX BBIMYCKHBIX 3K3aMeHOB. PogoM 3 BOJOrojackoro paiilieHtpa, oH 06e3
MPOTEKIMU MOCTYIIJI B MPECTHXKHBI MOCKOBCKHU BYy3 Ha (pakynabTeT Ouszec-uHbopmatuku. B
To Bpems Ilerp oTnuyalncs OKalOMIMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTBIO
HEUCKYILIEHHOHN MPSMOTOM. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayalleé TepBOTO y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [leTpy npenaranu npoJoKUTh 3aHUMATHCSI HAYKOW, HO TUIATUIIU 32
310 Mano. «Xody B MoCkBe OCTaThCs, a HAa aCUPAHTCKYIO CTUIICHIUIO Jlak€ KOMHATy He
CHSITh, He ToBops 00 ocrambHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSI OH CBOEMY HAydYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, IleTp mopancs B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXHW MOr- JId Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATUIIU B ATOU cdepe cpaBHUTENBHO Herioxo. CHavana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMUHAIO €My OOJIOTO, B KOTOPOM MOHO OBIIO
OapaxTaThCsi 0 KOHa XuM3HH. lleTp pacceinanm pe3romMe, HO B KpPYIHbIE KOMIAHHH €r0 He
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npuriamani. A cam OH ObUT CIMIIKOM 3aCTCHYUB, YTOOBI «HAOMBATHCA», KaK OH CUUTAN, K
KOMY-TO Ha paborTy.

Kak-To koJuzera mocoBeTOBaJl €My Halle €3JUTh MO MPO(WIbHBIM KOH(PEPEHIHSAM U
3HAKOMUTbCA C HYXHBIMM JroAbMM. HakamiuBaTh, Tak CKa3aTb, COLMAJbHBIA KaluTal |
OTTAa4MBaTh KOMMYHHMKAaTHBHBIC HaBbIkU. Ha omHOM 13 IT-(opymoB ero u mpumerst Apkanuit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHUPEKTOp MOpY4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
O’KHUJaHUSIM, TIPUTJIACUTh Ha cOOece10BaHuE.

lanpreB ObuT Ha cenpbMOM HeOe: HakOHEN-TO ero 3amerwiau! OH MpommIeNn BCe  ATaIlbl
cobecenoBanus. llepen 3axmountenbHON BeTpeued ¢ HuM lllewH eme pa3 mpocMoOTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«[loxoxe, mapHIO MOXHO J1aTh LIaHC, - MOAyMan OH. B KOHIlE KOHIIOB, OH M3 NPOBUHIIUH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ mouemMy Bbl XOTHTE paboTaTh UMEHHO Yy Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO moMoraTh pOJHBIM. Y Bac OCMBICIE€HHas paboTa, MHOTO BO3MO>KHOCTEM.
Bricokue TpeOoBaHUS, CTaHAApTHl. 3/1€Ch s MOTY MHOIOMY HAy4YUTbCSl W NPUHECTH MOJb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIb OBl
KOMITaHUU MIPUTOJIMIINCH €T0 3HAHUS, a OIBIT MOIIET €My B KapbepHbIil mitoc. bobiie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €ro BOOOpaKeHHE OCTAaHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocrmpamBai ero eme O CeMbe, pOJACTBEHHUKAX, IPY3bSIX U YBICUCHUSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oyny NoBepsATh». MatTbh - celbCKas y4MTEIbHMIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTpb emre miaamas cectpa — y4YUTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan
ApyT ApYry pyku, u ['anbiieB npuctynui k padore.

Kak IleTp yunThcs yexaJ

3a nath Jer paborel B koMnaHuu Ilerp cunbHO M3MeHumica. YBepeHHbI B cebe,
PAaCKpeNoLIEHHbIM, ¢ JJOCKOM - B HEM TpPYIHO OBbUIO y3HaTb TOrO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uto x, [letp, Tl menaemb ycnexu - ckaszal eMy Iociie 3aBepiieHus npoekra llleun. -
Taxkumu TemmnaMu Thl KOI1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiii nens [letp ctaBun cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIEeT 10
pabote. B ciokHBIX cuTyalusx oH obpaiancs K ApKaguio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3blBaJl HUKOT A B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JIeHb, KOTJ]a U3-32 €ro MpocyeTa KOMIIAHUM MPUIUIOCH NEePEebIBaTh OJUH MPOeKT. Toraa
eMy YCTpOWIN MyOIUYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co Bpemenem Ilerp HayuuiCs IPOCUNTHIBATH CBOU U UY)KUE XO/Ibl, BEPOSATHBIE OIIMOKH. A
rJIaBHOE, JI0OBIBATh U BEPHO MOHMMaTh MH(popManuioo. OH cTal MOJIb30BaThCsl ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"Orouct - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBHIM co00il MHTepecyercs Oojblle, yeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MoOBBICHIM JIO CTAapIIEro aHAJUTHKA, HO 3TO OBLI AJSl HETO MPAaKTUYECKU MOTOJIOK.
OH noHumai, 4yto Ge3 xoporiero npoduiabHOr0 00pa3oBaHUS MyTh HaBepX OyAET CIMIIKOM
JIOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K c¢(hOpMUPOBAHHOI elle B Havajie paboThl
LIEIU - BO3IVIABUTh NpPEACTaBUTENbCTBO. "Hano exats yumthes, ayumie B CIIA, B xopouryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy reHIUPeKTop. - Thl JOBOJIBHO JaJeKO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OrtnpasbTe MeHs Ha yueby B Ctandopn, ['apsapn i Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTh M IPOABHUHYTHCSI IO KapbepHOHl JieCTHULE B
nanpHelmeM ['eHIupeKTop Morpy3wics B pa3ayMbs: «AMOMIMO3HBIA Maibiid. OTIycKaTh €ro
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJIlaTKU XOPOILIEro JHJAepa, KOTOpble Hajlo
pa3BUBaTh.

- OTO MpUITMYHBIC ICHBIH, CKa3all ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

[ eHIMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcreKTUBHbIX. K ToMy ke nonu ¢
XOpolIel NOAr0TOBKOM KOMITAHUN OBLIM HYKHBI. [lemieBne 01710 00y4nuTh CBOMX, YEM HAHUMATh
Koro-To ¢ peiaka. [lerp BbiOpan Cranadopackuil yausepcuteT B Kanudopuuu, mno okoH4aHUU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MTh JIET B KOMIIAHWM Ha OrOBOPEHHON
3apriate. «Kabana, koHeuHO, HO KaKoii maHc, - mymai [lerp.- Hago cormamatbesy.

Kak IleTp yBoMTBHCH pemma

VYyeba B 0JHOM U3 JIy4lINX BYy30B AMEpUKU CUIIBHO MOBIUsIa Ha MUpoBo33peHue llerpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe CXOAQWJI yBEpEHHBIM B CBOMX CHJIaX MYX4YHMHAa C KOXaHBbIM MNOpT(eneM B pykKe U
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM I0€Xal Ha paboTy - MOBHUJATh
KOJUIET ¥ pa3BegaTb 00CTaHOBKY. BeTpeua ¢ IllenHbIM 1o/kHa ObUIa COCTOSITHCS Yepe3 TPU AHA,
u Iletp xoten k Hel moarotoButhesa. C TpusATeneM IO padOTe OHM BCTPETHWINCH B Kade.
Anexkcannp baton, ananuTuk HeTSHOrO cekTopa, B3sa oOen, Iletp orpanmuumics kode ¢
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4IIUX 4YyBCTBaX, - paccmesuica Anekcannp. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocrtarbes nopaborars B Lltatax, Bbraoxnyn I[lerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CraH(poOpAe OH MOAPYXKUICS C TPYNIONA HHXXEHEPOB,
IIPOrpaMMHUCTOB, MapkeTojioroB. OHU NpUAyManu YMIl ¥ [POrpamMmy, HMOMOTaromue ObICTpo
ONPEICIATh COCTOSIHUE 3/I0pOBbs 4YEJIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE U OLIEHUBAET €r0 IICUXO0Jorm4eckoe cocrossHue. COOTHOCS 3TO ¢ BECOM U POCTOM
4eJ0BeKa, BHEIIHUMH YCIOBHUSMM, IOrOJOM, IMporpamMma MOIrja CUTHaIM3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM MH(OpMaIMM NPOTHO3UPOBATh  BEPOSITHOCTh MH(MAPKTa WU
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTUYeckass MHMHH-Ta00OpaTopus, BCTpauBaemasl B
cMapTHOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsATa, MOTEHIUATbHbBIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk xxe komnanua? llled? JloroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakTep.

[lepexycuB, npusTenu HAIPaBWINCh B oduc. Tam CTOSAT Iyl Yibs, 3aHATOTO MEJKOH, HO
BakHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGortaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxana JBa Aecarka. OMap — JOCIY)KWICS [0 CBOErO
KaOMHeTa: HO eMy yXe CKOpo Tnopa Ha neHcuto. M XKopa-70 cux Mop aHalnu3UpyeT PhIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO octouepTtesion. [leTp mpuxoaui B TUXUU yKac OT TOTO, YTO
€My IPEICTOUT TYT IIPOBECTH €Il[€ MHOI'O JIET, @ BO3MOXKHO, - U Bce ocTaBleecs BpeMs. «Kax
MHE HaJI0€M 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (GUHHUITY TIEPBBIMU, — PA3MBIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bUIN, KyJa U 3a4eM».

..Uepe3 HECKOJIBKO JTHEH OH IMOCTydasicsi B KaOWHET Apkamus. Y TOro TMOCie TOE3IKH
OBLIO XOpoIIee HACTPOCHHE.

- Ecnint yectHO, sk BaM 3atem, 4TOObl BBl MEHSI OTIYCTHJIH, - Hauad 6e3 3KkuBOKOB [leTp. -
S xouy ocratbecst mopabotars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaXx.

— Tlonumaere, s Hamen paboTy, O KOTOPOH AaBHO MeduTal. Y MEHS TOJHO HACH, s UM
HY)XeH, a oHu MHe. — lleTp HeoxuaaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- IIpu uem 31ech aenbru?! Mol ke ¢ ToOOH JoroBapuBaiuCh.. Jlymaemb, s Ha TeOs He
paccunTsiBasi? U BcmoMHM, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yany. HO s MOHAN, YTO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KHUM OXHUIAHHUAM. S| HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00ela Bam.

- Ciymaii, yto Thl BbINeHApuBaembesa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha Bce
YETBIpE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEeHs ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Oyny. Ormyctute mens, a? Illewn oTdactu ObuT coryiaceH ¢ ero moBogamu. Ho ockopOieHHOE
camoJito0ue ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My IOMOTal,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, naBaii OTJI0KUM Halll pa3roBop, - npoueans oH. — lloaymaii eme pa3. Kto 3Haer, He
MOCTHUIIIBL JIU ThI ceOe ceiuac aopory kK kpaxy? Beap mpomaykt moxker He moutH. U Bce. Thi
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
Jla’Ke eCJIM BCE CIIOKUTCS, HEe OOHUIIBCS, YTO 3Ta KpUBas JOPOKKA TeOs HE Ty/a BhIBEACT?

- Ilocoymaiite.. Takas ynaua BeITiagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nmonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO TBHI MHE TYT.. paccka3biBaciib. BepHercs oH.. JlaBall Tak: mpuXou 3aBTpa, MOaymMai
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke torma
cTapTanm ¥ MOHW MEUThI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AnekcaHap AcMoJ10B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON HCTOPUM MOKHO 00O3HAYUTh KakK O1arojieTesb-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAA0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy lNamprieBy. O0a urpoka, BbIHYXJAEHHBIE 3TOH cHUTyallel JenaTh KaykKIbli
CBOM BBIOOp, pabOTalOT MCKIIOYMTENBHO B paMKax TOM KyIbTypbl, KOTOPYIO 5 Ha3bIBalo
KYJIbTYpOH IIOJE3HOCTH U KOTOpPAs IMPOTUBOCTOMUT KYJIBTYpPE HOCTOMHCTBA. B Hell kiroyeBas
JIOTMKa B3aMMOOTHOIIECHHUH, ONPEEISIONINX BBIOOD, - 3T0 0OMEH 1o GopMylie «Ialllb Ha Jallb.

Kaxxnplii M3 WIrpoKOB paccMaTpUBAEeT JAPYroro Kak CpPEICTBO - MOJE3HBIM  UId €ro
neucTBuil MHCTpyMeHT. OHM He BUIAT APYr B JApYre 4elOBEeYeCKOW JMYHOCTH, oOiajaromieit
TEM WM HUHBIM JIOCTOMHCTBOM. B 3TO# curyanum mo00H BbIOOp — NparMaTHYHBIA |
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (QopMyse «Ielb OMpPaBIbIBACT CPEICTBa». 3aMEThHTE,
yro ["anbuieBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OYAYT PUCKH JJIS HETO, a HE JUIsl (QUPMBI WIIN
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yuurens-Onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOTO IIyTH JMYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBACT BCE BEPOSTHHIE COOBITHS Ha Becax Kapbephl. M THEB, HEPBbI
yuuTensa-0naroieTens, KOHEYHO, TaK WJIM MHA4Ye BIIMSIOT HA MPUHATHE €r0 PEIIeHUs - HO HE KaK
€ro AMOIMOHAIBHOE MPOSBICHHE, a KaK OLIEHKA MPH MPOTHO3€ TOTO, KaKUe Ui Hero OymayT
nocnencTBus. M B 3TOW cuTyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYIBTYPHI MOJIE3HOCTH
repoil, Kak MNpaBUJIO, JEJaeT IPEANOYTEHUE B MOJb3Yy TOW (UPMBI, KOTOpas HpPeIokKuiIa
JTy4IIUe YCIOBUS peann3oBarh ceds. Eie pa3 moadepkHy, 4To KOHQUIMKT JIEKUT 3a IpeaeaaMmu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3UCTECHLHAJIBLHOM
BBIOOpE TJIABHOTO T'eposi HE MPUXOIUTCA. PaHO WM Mo3aHO, KOT/a JIFOIU KUBYT HE B JIOTUKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHMsl, OHU TEM CaMbIM pacuenoBeyuBaroTcsa. OHU MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI,
paHO WJIM IO3JHO ONMCaHHOe MapkecoM OJMHOYECTBO, QYHIEBHAs ITyCTOTa CTAHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KEeC — KJIaCCUYECKUN TTPUMEP ITHUYECKOU AUJIEMMBI, B KOTOPOU JIF000€ pelieHne
CBA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOI[O6HI)IX AUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KAaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o Tekcty, [leTp BrepBble CTaJKUBaeTCA C CUTyallMel *ecTKoro BeiOopa. [lo sToro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIMMHUCA BO3MOXHOCTAMHU, HC CBA3aHHBIMU C KaKnNMH-I1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuMTai, HeOOXOAMMBIM MOMOTaTh MAaTE€PH M CECTPE MOCJIEe CMEPTH OTHA... BeposTHO, mosTOMY
€ro W Mydvaer coBecTh: xouercs padoratb B CIHIA Ham WHTEPECHBIM MPOEKTOM, HO Kak
HapylmuTh JaHHbIe TOOOW o00s3aTenhCTBA W HE TepecTaTh ceds yBakarb? Iletp siBHO He
OTHOCHUTCS K KaTETOPUHU JIIOJIEH, UBYIIUX 110 MPUHIIUITY «4E€M JaNbIe B JIeC, TEM CBOs pyOalika
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IUIA[, MOPA3MBICAMB O BO3MOKHBIX IOCIEICTBUSAX HaPYIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALIECHHE K MBICIIM O TOM, YTO ThI MOCTYIUJ HEMOPSIOYHO U, CIEAOBATEIHHO, HE MOXKEIIb
yBaxkath caMm ce0s. [locnencTBust Takux pa3MBILUIEHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI M 001IME MPOOIIEMBI ¢ MCUXUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cels
camMoro B TOM, YTO Thl MOCTYNUJ JIOTUYHO M B JIyX€ BPEMEHHU, MOATOMY 37€Ch HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl LICHHOCTEH M MOKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCSA OT MO3UIUU Apyrux joned. CleHapuii MoBeAeHMUS,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, cocrtoutr B cuenyromeMm. Hago mnombiTathes
JOTOBOPUTHCS ¢ ApKaaueM O COKpAlIeHHH CpOKa «OTpaOOTKM» 3a CUeT WHTEHCHU(UKALUU
paboTel. Heo6x0aMMO Takke MOMBITaTbCS U3MEHUTh HEKOTOPBIE NMCUXOJOTHYECKUE YCTAHOBKH,
KOTOpbIE MPOSBIAIOTCA B OIEHKE mpodeccuoHanbHoi cynb0pl  kosier Ilerpa. Kak xorma-to
ckazan Urops CeBepsHUH, «HE 3aBUAYH APYTy, €clu Apyr Ooraue, eCciv OH KpacuBe, eciiu OH
yMHeH...», Ho He ciuIiIKoM ynayHasi Kapbepa KOJUIETH HE JIOJKHA BCESATh B Bac NMECCUMU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaKHEHIINX Ka4eCTB YCIIEUTHOTO YEIOBEKa B HAIM THU- yYMEHHUE
3aMHTEPECOBATHCA TOW PabOTOH, KOTOPYIO €My MPHUXOAUTCS BBHIMONHATH B JAHHBIH MOMEHT,
CIIOCOOHOCTh HAJIESITh €€ CMBICTIOM, N30eras IMHU3Ma U YHBIHHUS.

Onna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxuTth [leTpy, cocTouT B TOM, YTOOBI OILIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOPBIE
OTKPBIBAIOTCS MEpPE] HUM B ClIy4ae MepexoJa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAaHMIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IEPEXOJOM. YUET H3TUX PHUCKOB IMOMOXKET CHeNaTh KapTHHY
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MPOUCXOJISIIETO «IBETHOW», W JKepTBa, KoTopyio Ilerpy mpupercs mnpuHeCTH BO  UMS
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Wtak, s Obl pexomeHpoBay lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOSM3aTENBCTBA,
KOTOpPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Ilerpa ecTh MoOpalibHbIE, IOpUAMYECKHE U (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboTomaTesieM, 3aKIIOYAONIAECS B TOM, YTO 110 OKOHYAHHUU y4eObl OH JOJDKEH OTpaboTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth manel Ha Iletpa. OH paccyWThIBaeT Ha TO, HYTO
BepHYBIIUMCA mocie yueOwl [leTp ycunuT KOMaHIy, MOMOXKET BBIBECTH OpraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoOBaHbl IOpUIMYECKHE M (PUHAHCOBBIE
BoIpockl, yxoj [lerpa HaHeceT KOJOCCAIBHBINA yIIEpO KOMMAaHUM U penyTallud TeHEepaTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONOIOM, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
pa3zBuTue U pocT. OH YBEPEHHO IIAraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCSI HOBBIX BBI30BOB, HE
OOMTCSI PUCKOBATH. Y HET0, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CJa0ble CTOPOHBI,
HO OH, Kak BC€ YCIENIHble JIoau, He (OKycHupyeTcs Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, a yYMEJO HWCIOJB3YeT W pa3BUBAaeT CBOM CHIbHBIE CTOpOHBL. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TOTPOOYyEeM W HUYETO HE TOJYYUTCA?Y», €r0 MyraeT MEPCIeKTUBA «HE
nonpoOoBate»! Ero mpeaplaynuidi OMBIT TOBOPUT O TOM, YTO HY)KHO JBUTATHCS dajblie, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBEIM IO OTHOIIECHMIO K ceOe, WA OCTaBaThCs, YTOOLI OBLITH
YECTHBIM TI0 OTHOIICHHIO K padoTomarento? Kak MHE KaXeTcsi 3TOT BOIPOC HOCHUT s [ anbiieBa
Y TIOJIOOHBIX €My JIFOJCH YUCTO SK3UCTCHIMAIMCTCKAM, a HE MOPaIbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MpeaaTh ceosl.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemienrie Kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymm Ob1 Bbl OKakuch B 10100HOM cuTyarun?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu croco0OOB MPUHITHS YIPABICHYECKUX PEIICHHUI BbIenseTcs «npunuun [lapetoy.
Cyrp mnpuHnuna, chopMmylIupoBaHHOTO HWTANbIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHOM KaKOii-TMOO IPyIIbl WK MHOKECTBA TPYII OTAEIbHbIC
Masble e€ 4yacTu OOHapyKMBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HUX
yIeiapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenTtoB (ToBapoB) aatoT 80% o6opoTa wiu MpUOBLIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000poTa WK NPUObLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommobok o6ycnosnuBatoT 20% noTeps;

- 20% uCcXO0IHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/EINHS;

- 80% ucxoaHBIX TPOAYKTOB onpenenstor 20% cToumMocTi roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

mporecce paboTel MeHekepa 3a epsbie 20% pacxomyemoro BpeMenu aocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpemMeHu npuHociT 20% oOriero utora.
CrnenoBarenbHO, MEHEIKEpY HE IIelecoo0pa3HO OpaThCsl CHayala 3a caMmble JIETKUE Jena.
Heob6xomuMo mpucTynaTh K peleHUIo BOIPOCOB, COO0Pa3ysICh C MX 3HAUCHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJjib3y MOKHO U3BJI€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex i cimyyasix A€HCTBYET 3TOT NPUHLIU?

3. Kakme emé BBIBOABI IS MPAKTUYECKON PaOOTHI POCCHICKOTO MEHEIKepa MOXKHO
crenark, uenoib3ys npuHuun [lapero? OGocHyiTe CBOM MPEATOKEHHUS.

4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3aganue 5.

[Iponuarnoctupyiire n00y0 npobdieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh 4Yepe3 IPU3MY
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPETATCTBY ) Ha IMTyTH (P PEKTUBHOTO TIIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe WHTENNEKT KapTy MOJdydeHHs: oOpa3oBaHuss B wuHcTtuTyre. OOpaser
MIPUJIAraeTCs.

o
&

Nporpam

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BPEMEHU

BameMy BHHMaHHIO TpeAyaraercsi TECT, MO3BOJSIOMMN OINEHUTh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPABJICHUS BPEMEHEM U BaIllly KOMIIETEHTHOCTh BO BPEMEHH B LienoM. Ha kakmbrid
13 BOIIPOCOB MOXKHO JaTh OMH U3 TPEX BOZMOXKHBIX OTBETOB: «Jla», «Hormay, «Her».

Bonpocwi:

1. B moboii pabore s crapaioch WMeETh 3amac (pe3epB) BpPEMEHH, BBIACIAI0 CBOETO pona
«HETPUKOCHOBEHHOE BpPEMsD) Ha BCAKHUM CITydail.

2. 5l 4erxko 3HA CBOM JONTOCPOYHBIE IV, TOCTOSHHO JIEPXKYy HX B YME€ W IEPHOANYECKH
00yMBIBAIO CTIOCOOBI MX JOCTIKEHUSI.

3. S perynspHO HCIIONB3YIO NIeIETHpOBaHue, MMopydasi JPYTUM JIIOASM BBITOTHEHWE BAXKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHKPYIO TIATH, STAITBl JOCTHKEHHS CBOHX IIENEH.

5. 51 moHmMmato, 4To OOIeHHWe C NPY3bsiIMH B pabodee BpeMsi — IOMeXa, W CTapaloch M30erarth
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMS U CTapatoCh JOOUTHCS YBaKEHHS K CBOEMY BPEMEHHU M OT
JIpYTrUX JoAei.

7. i ITaHupOBaHUS CBOETO BPEMEHH ST HCITONTB3YIO 3AITUCH.

8. Kaxnprii pabounii [eHb s HAYMHAIO C OINPENENEeHHS TOT0, YTO HYXKHO C/ENaTh B IEPBYIO
odepep.

9. B cBoux genax s CTpOro mpuIepKUBAIOCh YCTAHOBIEHHBIX MHOKO YK€ CPOKOB.

10 S xopomio 3HaI COOCTBEHHbIE OHMOPHUTMBI W IUIAHUPYIO CBOM J€la C YYE€TOM CBOHX
«BHYTPEHHUX YacOBY.

11. A ymero u cTapatoch KOPOTKO TOBOPHTE IO TeNehoHy.

12. S noBONBEHO HACTOMYMBHIA YEIOBEK W OOBIYHO, HECMOTpPS HAa TIOMEXH W OTBIICUYCHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Tlepen Hauanom 11000 pabOTHI 5 THIATENFHO O0LyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tarnbl paboTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOKUAAHHBIM JIeSIaM M JTIOJISIM.
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15. B xoH11e pabouero AHS sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIIAJIOo, a
YTO [TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTy.

16. PyTunHbIe nena st ctaparoch JenaTh KPYMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM).

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3alKMCHOW KHHUXKOW M T. I., CPEICTBAMH,
MTOMOTAIOIMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThes 3a Jt00yI0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JIMITHEH «PacKauKuy.

19. laxxe ciydaliHple IMOTEpH BpeMEHHU (BPOZAE CTOSIHUS B OYEPEAM) S CTaparoCch UCIOJIB30BaTh C
MIOJIB30M.

20. A cumTaro, YTO OTABIX — OSTO CMEHA [EITENBHOCTH, €ro TakKe HaJa0 IUIAHUPOBATh H
MIPOLYMBIBATh.

21. MHe J1erko mompocuTh MOMOIIN Y JPYTUX JIIOJICH, B OCOOGHHOCTH, €CIIM TO MOMOXKET MHE
Jy4Ille paclpeieUTh U CIJIAHUPOBATh MOE BPEMS.

22. OOBIYHO S JIETKO TIOHMMAal0, KaKUe U3 MOUX JICN SBJISIOTCSA HauOoJiee BaXKHBIMH, U UX HYKHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 51 umero yeTKoe IpeICTaBlIeHNe O CBOESH OyayIie Kapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PAa3IMYHBIMHA CHCTEMAaMU U METOJIaMHU YTIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/a» 6wt nonyuyaeme 2 6anna, 3a omgem «HMnoeoa» — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noayuenHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 oo 39 6annoe — y éac cpeoHss (HOpMaibHAs) KOMNEMEHMHOCHb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMeHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim gpemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpazoyeHHble
MUHYMbL U YACHL CEOE JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIM BBl YE€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YEIOBEKa OTIUYACT OMpEIeIeHHas CUcTeMa paboThl, TEXHUKA JTMYHOTO
TpyZa, yBaXXCHWE BPEMEHW W TOHKOEC TMOHUMAHWE 3aKOHAa €ro S5KOHOMHH. [lo cpaBHEHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasza OojbIle, MpokwBas Kak OBl 3 ku3HWA. OpraHn30BaHHBIN
YeJIOBEK YMEeT YIpaBIsTh U BpeMeHeM, U JenaMu. Ero cTuib paboThl, pe3ylbTaThl TPy MOKa3bIBAIOT,
YTO OpraHU3aIMsl B PyKax YelIOBeKa - OrpOMHasi CHJIA.

[peanaraemMplii TECT CIY>KUT HE TOJNBKO CPEICTBOM MPOBEPKU JIMYHOW OPraHW30BAHHOCTH, HO U
CPE/ICTBOM, KOTOPOE MOXKET MOOYAUTh K TOCTHKEHUIO CEKPETOB CaMOOPIaHU3alliH, BhIpabOTKE
OpHUTHHATHHBIX HABBIKOB U MPHUBBIYCK.

Kak monb3oBaThes TecToM? [locie MpouTeHUsT KaXJOro BOMPOCA HYXKHO BBIOPATh TONBKO OIUH
BapHaHT OTBETa. 3aTeM MO KIFOUY, KOTOPBIA MOMEIIEH B KOHIIC TECTa, HAWUTE KOJTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHaHTOB OTBETOB. Jlaniee CJI0XKHUTE BCE OICHKH M TIONYYEHHYIO CYMMY COOTHECHUTE C
OI[CHKAMH PE3yJIbTaTOB, KOTOPBIC BBl HAMIETE MOCTE KITF0Ya K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IEJIM B XWM3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS eCTh TaKUe IIEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYHBA.

B. Y MeHs ecTh ri1aBHEIC LICHH, U S IOTUYHHSIO KU3HBb UX JIOCTHKEHUIO.

I'. Lenn y MeHs ecTh, HO MOSI )KU3Hb, IEITEIFHOCTH HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJISIETE JIX BbI IINTAH PABOTHI, JEJI HA HEAEJIIO, JEHbL, NUCITOJIB3VY S AJIS1
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3atb HH «1a», HU «HET», TaK KaK HaMedalo IJIaBHbIE Jiefla B TOJIOBE, a IUIaH Ha
TEKYIHH JeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBisATh IUIaH, UCHOJIB3YS AJSL 3TOTO €KEAHEBHUK, HO TMOTOM IOHSJ, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisiTh IaH - 3TO JIMIIb UTPa JJIsl B3POCIBIX JIIOJeH B OPraHM30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYuTHIBaIO B T€X CIIy4Yasix, KOTrJla BUXKY CBOIO BUHY, JIEHb HJIM HEITOBOPOTJIMBOCTD.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIC TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ceos?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILo, a YTO HE yIaloch
- BBITMIOJIHIO, MOXKET OBITh, B IPYTOi pas3.

4. KAK BblI BEJAETE CBOIO 3AIMMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 4 - X034MH CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, GaMuinmii, meH. Ecnn
MOHAZ00UTCs Yel-To TenedoH, TO 00s3aTebHO HaM Ty ero.

b. YacTo MeHs10 3anMCHBbIE KHMKKH C 3aMUCsIMU Tele()OHOB, TaK KaK HElaTHO WX IKCILTyaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPHU JAIbHEHIIeM MOJIb30BaHUH,
TIOTIOJTHEHUH 3aIicell BHOBh COMBAIOCh Ha MPOW3BOJIBHYIO 3aIUCH.

B. 3anmcu TenedoHOB, (haMUIUiA, HMEH Bely MOUYEPKOM «HACTpOCHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObL1 3amucaH HoMmep TeiedoHa, GpaMuns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIe 3aIUCAHO, TIPSIMO WIIH
KPHBO - HE UMEET 0CO0O0T0 3HAUCHMUSL.

I'. Mcnonb3yro OOIIEIPUHATYIO CHCTEMY: B COOTBETCTBHHU C aj(haBUTOM 3aIMChIBaI0 (DaMUIIHIO,
WMsI, OTYECTBO, HOMep Tene)OHa, eclii HY>KHO, TO M JIOIOIHUTEIbHBIE CBEJIeHUs (aapec, MecTo paboTHl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIH TTPUHITUATIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepkuBatoch MpUHIMIIA: KaXOW BEIIH - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAAOK B PACHOIOKEHUM Belle, IMpeIMeToB. 3aTeM Kilaxy UX KyZa
npuaercs, 9To0bl HE 3arpyXaTh TOJOBY MecTopacrnonoxeHneM. CIycTss Kakoe-TO BPEMsI OISTh HaBEdy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHHSI K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEYEHUU OHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKHNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAIIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEpSHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTE, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Ecnm 651 moTepstHHOE BpeMst 00paIaioch B ASHBIH, TOTAA ObI 51 CAUTAT €T0.

I'. Becerma xopouio mpencTaBisiio, TA€, CKOJIbKO M IOYeMYy ObUIO MOTEPSIHO BPEMsI M U3BICKUBAIO
MIPUEMBI COKPAIIICHUS €ro IOTEPh B TEX JK€ CAMBIX MECTAX MM CUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUMHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIro6oe coBemanne wim coOpaHue MPeacTaBIsieT co00i coueTaHne Kak IMOIHOT0, TaK U MyCTOrO.
Korga maer monoca momHOro, TO HEMHOTO yTOMJISIEIIbCA M JUIS Pa3psAKH... XKIEWb mycTroe. B Takom
YepeI0BaHUH U POXOASAT COBEIIaHMs WK coOpaHus. M HUYero TyT He IMO/ENaellb.

B. [lorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JelaMu, KOTOPBIE B3sJ1 ¢ COOOM B pacyere Ha «IIepeTiBaHIe.

. Tuxo 1 He3aMETHO OCTaPaCh YUTH.

8. ITIPEAITOJIOXKUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO [JJOKIJIALA, HO U EI'O
[MPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIALA?

A. byay ynemiare caMoe CEpbe3HOE BHHUMAaHHME COJEPXKAHUIO JoKiIada. Jlymar, 4TO
MPOIOJDKUTENIBHOCTD €r0 HY)KHO OIPEeNITh JUIIb NpubausutensHo. Eciu noknan Oyner MHTEpECHBIM,
TO BCEraa JaayT BPeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOI cTerneHN BHUMaHHE COJIEPKAHUIO U MPOAOIDKUTEIFHOCTH JOKIaAa, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparocb, HO y MEHS HE BCET/la MOAy4aeTcsl B CHITY JIMYHBIX IPUYMH (YAoK CHJI, HACTPOCHHSI
U T. ).

b. He crpemitock K 3TOMY, TaKk KaKk CYMTAal0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE o0roHumIb?
I'. Crapatoch 1 npITatoCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMU ITIOPYYEHMU, 3ACEJAHUM U IIPOChE BbI
UCTIOJIB3YETE?

A. 3ammucelBal0 B CBOEM ©XKEIHEBHHKE, UYTO BBIIOJIHUTh M K KaKOMY CpOKY.
b. ®ukcamuio  Hamboiiee  BaXKHBIX  MOPYYEHHUH, TNPOCkO,  3aJaHMii TPOU3BOXKY B CBOEM
©KeIHEBHUKE, MENIOYb MBITAIOCH 3aMIOMHHTh. Eciti 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEIOCTATKOM.

B. Craparoch 3a11oMHUTH TOPYYEHHUSI, 3aJIJAHUS M TPOCHOBI, TAK KaK 3TO TPEHUPYET MaMaTh. OJHaKO
JIOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO MOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMNA «OOpPATHON MaMATU»: IYCTh IMOMHHUT O 33JaHUSAX U MOPYUEHHAX
TOT, KTO WX jgaeT. Eciu mopydeHune HyKHOe, O HeM He 3a0yJyT W BBI3OBYT MEHs JJIsl CPOYHOrO
HCTIOJTHEHHS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, [TPUXOAE HA COBPAHUS,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMms, T. €. K HadaTy COOpaHUs, COBEIIAHUS MM 3aCeIaHusl.

B. Kak npaBuio, ona3apiBaro Mo pa3au4HbIM IPHUYHUHAM.

I'. Bcernma omasmeiBaro, XOTS MBITAIOCH NMPUWTH paHblie wid BoBpems. J. Ecimm  6p1  Obwio
W3aHO Hay4YHO-TIOMyJsipHoe wu3naHume «Kak He oma3apiBaTh», 5, BEPOATHO, HAydwics OBl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl I[IPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHIA
3AJIAHMSA, TIOPYYEHUI, ITPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHS - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTened MOEro
yMeHHsl paboTaTh, CBOETO poja TpuyMmMd opraHu3oBaHHOCTH. OIHAKO MHE BCErJa KOe-4To He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTb BBIIIOJIHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHHE BBINOJHEHO. JIydIie HEMHOIO 3aTSAHYTh BBIITOJHEHHE 3aJaHMSL.

B. Ilpeamounraro MOMEHBIIE pacCyKIaTb O CBOEBPEMEHHOCTH, a BBIIOJHATH 3aJaHAA U
MIOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINOIHATH 3aJaHUE WJIN IMOPYYECHHE - 3TO BEPHBIH INAHC IMOIYYUTh HOBOE.
HcnonHuTenbHOCTH BCErAa CBOCOOPa3HO HAKa3bIBACTCS.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA U3MEHUWINCH TAKMM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBexy 00 U3MEHEHHH 00CTOATEIHCTB H O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIIAHHOE.

b. Ilocrapatoch cka3aTh 4YEIOBEKY, YTO OOCTOSITENbCTBA W3MEHMJIMCH M BBINOJHEHUE OOCIIAaHUS
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HaASKIY Ha OOCLIaHHOE.

B. Byny crapartbcst BeIOIHUTE oOemaHHoe. Eciiu BBINOMHIO - XOpOIIO, HE BBHIMOIHIO - TOXE HE
Oeza, Tak Kak sl JOBOJIBHO PEIKO HE CACPKUBAI0 CBOUX O0CIaHHM.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe BO 4TOObI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JI1 BBl YETOBEK?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opraHu3oBaHHBII 4eNOBEeK. EJMHCTBEHHOE, YTO MOXXHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U aaiplie. [TycTh BaM He KaxKeTcs, 4To
BBl nocturim mpenena! OpraHuzanys, B OTIWYHE OT MPHUPOIBI, TaeT
HanOombIINil 5PPEeKT TOMy, KTO CHUTAET €€ PECYpPChl HEHMCUEPITaeMbIMHU.

63..71

BbI cunraere opraHU3alHI0 HEOTHEMIIEMOH YaCTBIO CBOETO «sI».
OTO [MaeT BaM HECOMHEHHOE MPEHMYIIECTBO IEpel TEMH JIOIbMH,
KOTOpBIe MPHU3BIBAIOT OPTaHU3AIMIO «IOJ PYXKbe» B CiIydae KpaiHei
HeoOXoauMocTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 ¥ HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEeHHE HayIHIIA Bac ObITh KOE B UeM
opraHu3oBaHHbIM. OpraHM30BaHHOCT, TO TIOSBJISIETCS B BAIlHX
MEWCTBHUSX, TO HCYE3aeT. JTO TNPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHuzanuid. He HyXHO JaymaTh, 4TO OpPraHU30BAHHOCTH - 3TO,
cruxvisi, ynada. CyIiecTBYIOT NpaBWia, Ha OCHOBE KOTOPBIX CTPOHUTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIM3UPOBATh CBOM
MEWiCTBUS, PACXOdbl CBOCTO BPEMEHHU, TEXHUKY IHYHON pabOThI, U BBHI
[VBHJIUTE TO, O Y€M U HE MoJ03peBaeTe B HacTosmiee BpeMs. UToObl cTaTh
OpPraHU30BaHHBIM YEIIOBEKOM, HYKHO IMPEOJIONeTh ceOsi, UMETh BOJIO H

[YIIOpCTBO.

3aganue 8

[Ipocmotp dunema no TaiiM-MeHEHKMHTY.

Bomnpocsl st 00cyxaeHUsA:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasix ciegyer ropoputb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTb CBOEro BpeMeHu? /i 4ero Hy>kHa 3Ta BeIUYHHA.

9.2. Meroanuyeckue peKOMEHAalluM M0 MOATO0TOBKE NMCbMEHHBIX Pa0oT (Y4eOHBIM MJIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOIMYIICHHBIX 3aHATUH

He MPe1yCMOTPEeHO)

Tembl pedeparoB nmo gucuunianHe «MeHexKMeHT»

96



1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKJIaa B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAs IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIE TPY/IBI,
KJIIOYEBbIE UJIeH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YeNnoOBEYECKUX OTHOIICHHUN (HEOKJIACCHIIM3M): BHJHBIC MPEIACTABHTEIIH,
OCHOBHBIE TPY/IBI, KIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHJHBIE IPEICTABUTEINH,
OCHOBHBIE TPY/IbI, KJIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENH, OCHOBHBIE TpPY/bI,
KIIIOYEBBIE UJIEH, BKJIaA B (GOPMUPOBAHHE U PA3BUTHE NMPO(PECCHOHATIBHOTO MEHEIKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnT (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3 QpeKTHBHOCTBIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS U PA3BUTUS —
JBYKCHHEC 32 HAydHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpicib Poccum XX B. CoBepIIeHCTBOBaHUE CHCTEMBI INITAHUPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccnoHaTbHBIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzarmus: NOHSATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAYeHUE, KilaccCh(UKaIus,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kmaccuukanus, TpeOoBaHUA K pa3paboTke, (GOpPMBI
ycTaHoBIIeHHS, yripasieHue mo ueiasim (MBO).

13. JKu3HeHHBIN UK OpraHu3aluy: MoHsATHe, KoHuenuu A. Anuseca u JI. I'peitHepa,
UX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHM.

14. Opranuzauust kKak cuctema. BHyTpeHHSIE W BHEHIHSS cpefa. XapaKTepUCTHUKA
OpraHM3allii KaK CHUCTEMbl: pa3feliecHue Tpyla U CHelUaIU3alus, CBSI3U U MEXaHU3MBbI
KOOPJIUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3alMy KaK CUCTEMbI: pasJielieHue Tpyaa U Cieuanu3alys,
CBS3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3al[i1, OPraHU3alMOHHbBIE TPAHHIIBI.

16. Cpenpl opranmzaruu. OcoOEHHOCTH €€ aJanTalid K BHYTPEHHUM W BHEIIHHM
U3MEHEHHUSIM.

17. ®OyHkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

18. ®yHKuMS MIIAHUPOBAHUS M €€ MECTO B MOEH TMYHOMN >KU3HHU.

19. ®yHkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

20. ®yHKIUSA TPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

21. OyHKIUSA OpraHU3alMy U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH MpaKTHKe.

22. OyHKIUS OpraHu3alMy U €€ MECTO B MOEH JTMYHOM JKHU3HU.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUS KOOPAWHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIUS MOTUBALMU U €€ MECTO B COBPEMEHHOH yIpaBJIeHYeCKOHN MpaKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOU KU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOM MPAaKTUKE.

28. OyHKIUSA KOHTPOJIS U €€ MECTO B MOEH JIMUHOM KHU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JIEl0BOM
MIPAKTHKE.
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30. Cessyronme (QyHKIMM MEHEIKMEHTa M HX MECTO B COBPEMCHHOH JI€JIOBOM
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJIM, MPOOJEMbl B MEXJIMYHOCTHBIX KOHTAKTaxX W IYTH HX
yCTpaHEHHS.

31. Ces3yronie (GYHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JEJI0BOM
NpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIACCU(pHUKAIMS, ATambl  pa3paboTKH U
peanu3ammm.

32. Ces3yronie (YHKIMM MEHEIKMEHTa W HX MECTO B COBPEMEHHOH JEJOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyrone (QYHKIMH MEHEIKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUE MOJTHOMOYHN  HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenuanbHble (DYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOU JIEIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIpoIlecca VYIPaBICHHS: OIEHKAa COCTaBa
GbyHKIMH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieH4YecKHid TPy MOHITHE, KIIOYEBhIE IPU3HAKU U cojepkanue. TpeboBaHUS
K TTpOo(heCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeECTO MEHemKepa: TpeOOBaHHA K  €ro
MPOEKTUPOBAHMUIO, alllIapaTHBIE CPEACTBA, MPOrpaMMHOE 0OecIIeueHNE.

39. NudopmanmonHoe oOecriedeHne yrpaBIieH!s] OpraHn3anueil. 3HaueHue U CYIIHOCTb
nHpOpMaInny, e€ TUITBI, KATETOPHUH U UCTOYHUKU. PoIJIb HH(MOPMAIIMOHHBIX TEXHOJIOTHI B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YHOPABIECHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3a/1auM, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble dPPEKTHI.

41. PyKOBOJUTENb U €r0 MECTO Ha MPEANPHUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KiIacCHUPUKAUS W OCOOCHHOCTH NTPHUMEHEHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCU(UKAIMSA, OCOOCHHOCTH TNPUMECHECHHUS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nuaepCcTBa U UX CPABHUTENIbHAS XapaKTEPUCTUKA.

45. JlupepcTBO B OpraHU3alvu: 0COOEHHOCTH BOCIIMTAHUS JIHJIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA pecypc OpraHM3allii W €€  TJIaBHbBIH
MHTEJUIEKTYaJIbHbINA KauTas.

47. Hoseie xonnenuuu HR (9axokparus, redMuzamus, yrnpaBieHUE ITPOCKTaMH,
MapTUCUIIATUBHBIN MEHEIP)KMEHT, YIpaBiCHHE 3HAHUSMU M Jp.) U HX BIHSHHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpe/IeIeHe JIUUYHbBIX IEHHOCTEHN U MyTel UX JOCTHXKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUbI, CTPYKTYpa U MEKIHMYHOCTHBIE OTHOILIICHUSI.

52. OpraHu3alMoOHHas KyJabTypa: TOHATHE, KIacCUpUKAIMsi, METOAbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHHUIO.

53. IlnanupoBaHue U ynpaBjieHHEe paboYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca Mexy JUYHOM KU3HBIO B pabOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas MNporpeccuBHas (opMa Koomepauuu |
COTPYIHUYECTBA B OPraHU3aIHH.

56. KOpunuueckas 1 conuagbHasi OTBETCTBEHHOCTh OpraHHU3allly.

57. Pazpemienne KOH(IUKTOB B OpraHU3allMU: HMX NPUPOJA, THUIMBI, MNPUIUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIpaBIeHUs KOHPIUKTAMH.

58. SWOT-ananu3 1 0coOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEJICHHUS B MPAKTUKE PAOOThI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTUKa HaIMOHAJTBLHOW MOJETN MEHEKMEHTA, JIENIOBON KYyJIbTYPHI,
0CcO0OEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKJIFOUEHHSI KOHTPAKTOB C POCCUHCKUMU MMapTHEPaAMHU.

62. SAnonHms: XapaKTCpUCTHKA HAIMOHAIBHONM MOJENH MEHEDKMEHTa, JICJIOBOM
KYJIBTYpBl, OCOOCHHOCTEH BEJCHUS NEPErOBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHICKHMU
napTHEpaMHu.

63. Poccusa: xapakTepuCTHKa HAMOHAIBHONW MOJEIM MEHEIKMEHTa, JICJIOBOM
KYJIBTYpBl, 0COOEHHOCTEH BEICHHS MEPEroBOPOB M 3aKIIOYCHUS KOHTPAKTOB C 3apyOCKHBIMH
napTHEpaMHu.

64. CpaBHHTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SIMOHCKOW HAIMOHAIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AKTyanbHbIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTa:
WHTEPHAIIMOHATTU3AIIHS, MYTbTHHAIIMOHAIN3AINS U TII00aTH3aIHs.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCS  4YacThio 0a30BOTO  IHMKIIA  00S3aTENIbHBIX
JUCLUMIUIMH y4eOHOTO IUIaHa A1l HanpasiieHui noarotosku 46.03.01 Ucropus.

Jucuunnuna peanusyercs kadeapon ynpasienus MHCTUTyTa yripaBieHUs, SKOHOMUKH U
npasa.

Lenp kxypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOIO O00BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTanTalHI0 K JIESTSIEHOCTH B COBPEMEHHBIX
opranm3amnusiax ¥ SPPEKTUBHOrO B3aUMOJECUCTBHS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MPaBOBOTO TOJIA C COOMIOZICHUEM HOPM NPO(ecCHOHATBFHON W 00IEeYeT0BEUeCKOM ATHUKU, U C
Y4E€TOM MOCTEAHUX JOCTHKEHHUM U TIEPEIOBOTO OMbITa B 00JACTH MEHEHKMEHTA.

3amauu Kypca:

—03HAKOMHUTH CTYJCHTOB C UCTOKAaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UACH U B3TIISIOB U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIe HCTOPUUECKHUE MEPUOIBl B PA3IUYHBIX CTpaHAX, a TaAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICITH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIE ACMEKTHl COBPEMEHHOTO MEHEI)KMEHTA M J1aTh MPEACTABICHUE
00 WHTETPUPOBAHHOM TIOJXOJIE B BOMPOCAX KOHIENTYaJdbHOW TEOPHH YIpaBICHUS U
MEHE/PKMEHTA, ¥ MPAKTUKA MEHE/PKMEHTA B OPraHU3alUIX Pa3InIHBIX (OPM COOCTBEHHOCTH.

—03HAKOMHTH C BHEJPEHHUEM HOBBIX IPUHITUIIOB U METOI0B 3()(PEKTHBHOTO MEHEPKMEHTa
Y KOOPJAMHAINH JISATETLHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3AIMIX;

-  03HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJIJIEKTUBAMU
JOJIe BO MM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYHO-NPAKTUYECKUE MOIXOIbI U 00PA3I[bl COBPEMEHHOTO YIIPABIICHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHOM Cpele, MCXOIs M3 IPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIUX YHUBEPCAbHBIX KOMIIETEHIIHI:

OIIK-1 - CnocoOGHOCTh pemiath CTaHAAPTHBIC 33a4d MPOGECCHOHATBHOM JACATEIHHOCTH
Ha ocHOBe wuH(popManmoHHOW © OubOIHMOrpaduyYecKor KylIbTyphl C IPUMEHEHHUEM
MH(OPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTMH M C YYETOM OCHOBHBIX TpeOOBaHUM
HH(POPMAITMOHHON 6€30MacHOCTH.

OIIK-3 - CrnocoOGHOCTh UCHOJB30BaTh B MO3HABATEIbHOW U MpodecCHOHATBHON
JeSITEeIbHOCTH 3JIEMEHThI €CTECTBEHHOHAyYHOTO M MaTeMaTH4ecKoro 3HaHus.B pesynbrate
OCBOEHHS JUCIUILTUHBI OO YyJaIOIIUIICS TOJKEH:

3namo:

- 9(h(}eKTUBHOCTh HUCMHOJB30BAHUS CTPATeTUH COTPYIHUYECTBA JUIS  JOCTHKECHHS
MTOCTaBJIEHHOM 11€JIU, OTIPEIEIATh CBOIO POJIb B KOMaH/E.

- 0COOEHHOCTH IOBEICHUS BBIJICJICHHBIX ~ TPYIII JIIOJIeH, c KOTOPBIMH
paboTaeT/B3auMOJCHCTBYET, YUUTHIBAET X B CBOCH JEATEILHOCTH.

-~ BO3MOXKHOCTH TNPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.1I.), U YCIIEITHOTO BBIMOTHEHHSI TOPYUYEHHOH paObOTHI.

— NOHMMAaTh BAXKHOCThH IJIAHUPOBAHUS MEPCHEKTUBHBIX LIEeJIeld JEATEIbHOCTH C YYETOM
YCIIOBHM, CpPEICTB, JMYHOCTHBIX BO3MOKHOCTEH, 3TaloOB KapbepHOIO pOCTA, BPEMEHHOMU
MePCTIEKTHBBI Pa3BUTHUS ACITEILHOCTH U TPEOOBAHMIA PBIHKA TPYA.

Ymemos:
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- INpeABUAETh Ppe3yibTaThl (IIOCIEACTBUS) JIMUHBIX JEHCTBUH M  IJIAHUPOBATH
IIOCJIE0BATEIBHOCTD IaroB I JOCTUKEHUS 3aJaHHOIO Pe3yJIbTaTa.

- pealu30BaTh HAMEUYEHHBIE LU JCATEIBHOCTH C YY4E€TOM YCIOBHMM, CpEACTB,
JIMYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KAPBEPHOTO POCTA, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHUSA
JEeATeIbHOCTH U TpEOOBaHUN PhIHKA TPYy.a.

— HCIIOJIb30BaTh IPEAOCTABISIEMbIE BO3MOKHOCTH JUIsl PUOOpPETEHUSI HOBBIX 3HAHUM U
HAaBBIKOB.

Bnaoemuv:

- Mertoaamu 3PGEKTUBHOTO B3aUMOJICHCTBHSA C IPYTUMH YJICHAMH KOMaH/bI, B TOM YHCIIe
ydacTByeT B oOMeHe nHpopmanuei, 3HaHUSAMU U OTIBITOM, M IPE3EHTALMN PE3yJIbTaTOB paboThI
KOMaH/Ibl.

— OULEHKOH 3P (PEeKTUBHOCTU HCIOJIb30BAHUS BPEMEHU U JPYIHMX PECYPCOB MPHU PELICHUU
ITOCTABJICHHBIX 3a/1a4, @ TAKKE€ OTHOCHUTEIIBHO TOJyYEHHOTO PE3yJIbTaTa.

PaGoueit mporpaMmoii peaycMOTpPEHBI CIEAYIONNE BUbl KOHTPOJIS: TEKYIIMH KOHTPOJIb
yCIeBaeMoCTH B (hOpMe TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3aJIaHUH, TPOMEKYTOUHBIN
KOHTpPOJIb B JOpME Cl1auM 3a4eTa ¢ OLEHKOH.

HroroBas OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBHM C YTBepkAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHHS JUCIUIUITMHBI COCTABJISIET 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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