MMHOBPHAYKH POCCHUU

& - %
% Py &

R Y

denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEbHOE YUPEKICHHE
BBICITIETO 00pa30BaHUs

«Poccuiickuii rocy1apcTBeHHbII T'YMAHUTAPHbII YHUBEPCUTET»
(®I'bOY BO «PITY»)

NMHCTUTYT SKOHOMUKU, YIIPABJIEHUA U [IPABA
OAKVYIIBTET YIIPABJIEHUA
Kadenpa ynpasnenus

MEHEJ/DKMEHT

Pabouas nporpamMMa JAUCHUIUINHBI
U1 OakanaBpuara o HarnpasiaeHuto 45.03.01 — @umnonorus
[Tpodune: OTteuecTBeHHas! PrIIONOTUs (PYCCKUMN S3BIK U MEXKKYJIbTYpHAsI KOMMYHUKAIINS)

KBanuduxanus - 6axanasp
dopma o0yuyeHus — ouHas

PIIJ] aganTupoBaHa AJis ULl
C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3I0POBBSI M HHBAJIUJIOB

Mocksa 2019



MEHEJDKMEHT
PabGouas nporpamMmma IUCHHUILUIMHBI

CocraBurenu:

II-p. 5KOHOM. HayK, ipodeccop, 3aB.kadenpoit H.B. OBunHHuKOBa
KaHJ[. ICTOP. HayK, MOLeHT, mpodeccop kadenpsr O.F0. Apremon
KaHJI. TEXH. HayK, JOIEHT, npodeccop kadenpsr [.A. [umkosa
KaH. ’KOHOM. HayK, JIOIIeHT, HOo1eHT Kadeapsl M.A. JlamkeBuy
KaH/[l. 9KOHOM. HayK, JI0IIeHT, noueHT kadeapsl C.A. OBUMHHUKOB
KaHJI. UICTOP. HayK, JAOLEHT, noreHT kadenpsl K.A. Unuctsikosa
KaHJI. 9KOHOM. HayK, JIOIIEHT, noueHT kadenpst M.E. Dtunrod
crapmmii npenogasatens H.K. buk6aesa

OTBeTCTBEHHBIE PEJAKTOPHI:

II-p PKOHOM. Hayk, mpodeccop, [IpopekTop mo yuebnoit pabore H.1. Apxumnosa
II-p PKOHOM. Hayk, mpodeccop, 3aB.kadenpoit H. B. OBunHHuKOBa

YTBEPXJIEHO
[Tporoxon 3aceqanust kKapeapsl

yIpaBJICHUS
Ne 1 o1 01.09.2019



OI'JIABJIEHHUE
1. TTOSICHUTEIBHAS BATIMCKA . ... ...ttt ettt ettt e e ettt e et e e e e e e ae e e eanae e eaneeeannneeannans 4
1.1 L{enb ¥ 3a0a9M JUCITHIIIIHBL. . . .. e.uuuttteee e eeeteee e et ettt e et eaaaeee e e et eatreeeeeeernnnes 4

1.2. Ilepedenp MIaHUPYEMBIX PE3YJIbTATOB 00YUEHUS MO AUCLIUILIIMHE, COOTHECEHHBIX C

MHAUKATOPAMH JTOCTHIKEHUS KOMITETCHIIMM . . . .o utetttett et et et et e et et e e et e e e eieeaee 4
1.3. MecTo JUCHUIUIMHBI B CTPYKTYPE 00pa30BATEIBHON IPOTPAMMSBL. .....euueeneenneeneennenneennes 5
2. CTPYKTYPA TUCHHMIIIIHHBL. . .. ...\ttt ettt et et et et et et et et et et e et eeeaae et enneaneans 5
3. COMePIKAHME TMCIIMIIIIMHDBL. . ... ..utte ettt ettt e et e ettt e e e e e e e e entae e eanaeeeanneeeannneens 7
4. O0pa30BATEIIBHBIC TEXHOOTHH .......ennttenttt ettt et ettt et et eteeateeeaeeenees 11
5. OueHKa IAHUPYEMBIX PE3YJIBTATOB OOYUECHMSI . . ... .enneenunententeateaneenteteaneennenenanes 12
R B @37 (o (<) Y e I o) () 20710: 121 1 (P 12
5.2. KpUTEPHUH BBICTABICHMS OIICHOK ... .ustenessenteenseenneeanaeenseeanseenneenneeanesanseenneeanneans 12

5.3. OueHouHble cpecTBa (MaTepualbl) sl TEKYIIEr0 KOHTPOJIIS yCIIeBaeMOCTH,

IIPOMEXKYTOUHOM aTTECTAIIMN O0YYAFOIIMUXCS TO JUCIIMIITHHE . « .. e e eneeeneeneeteeieenaenneaneennes 14
6. YueOHo-MeToqMYecKoe M HHGOPMaLMOHHOE 00ecIeYeHHe JUCHHUIIIMHBL . ................... 23
6.1. ClIUCOK UCTOUHUKOB U JTUTEPATYPDBL .« veeenttente et ette et eteeeateeaeeeaaeeeeaieeeaeenes 23
6.2. Ilepedens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn « HTepHeT” ....... 25
7. MaTepualbHO-TEXHUYECKOE 00eCTIeYECHHE TUCHMIIIMHBL . ......o.ouieitiinieiiiinnenannn, 26

8. Obecnevyenune 00pa3oBaTENbHOIO MpoIECCa /1Jisl JIMIl C OTPAHNYEHHBIMU BO3MOKHOCTSMU

031 (0] 010023 880 000 0T 00 (1) S PN 26
9. MeTOAMYCCKHME MATEPHMAIIBL. .. ....\tntttnnt ettt ettt et et e et et e et e e enateeateeaens 27
9.1. Ilmanpl MpaKTUYECKUX (CEMUHAPCKUX, JIAOOPATOPHBIX) 3AHATUM . ... vvvvenreeneeenneennnnnns 27

9.2. MeTonu4eckue peKOMEHIAINH IO MTOATOTOBKE MACEMEHHBIX PA0OT......eevvinvinennnnes.. 96

ST TR 7 0203 (S0 Y €1 014 R0 (Pt 96

Ipunoxenus

[TpunoskeHne 1. AHHOTAIMS JACTIATIITIHBL. . . ... vttt enseteeteenteaseeneenaeeneeneenneaneenenneenans 99
[TprosKEHNE 2. JIMCT MBMEHEHMM . . ...ttt ettt ettt et et et 101



ITosicHuTEILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHUpOBaHHE y CTYIEHTOB HE00X0AWMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX JUIsl peanu3alii  OpraHU3aTOPCKUX U YINPABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHANBHYIO aIalTAlMI0 K JEATEIILHOCTH B COBPEMEHHBIX
opranu3anusax M 3PQPEKTUBHOTO B3aUMOJCIHCTBHS C KOJJIEKTUBOM B pPaMKaX aKTyalbHOIO
MIPABOBOTO TMOJSI ¢ COOJIIOJIGHHEM HOPM MPOo(ecCHOHATBLHON U 00IeYeIOBEYeCKONH 3TUKH, U C
YYETOM TOCIETHUX JTOCTUKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3aoauu kypca:

—03HAKOMHUTH CTYJIEHTOB C HCTOKaMU (DOPMHUPOBAHUS YIIPABICHYECKUX UAEH U B3TJISI0B U
UX JaJbHEUIIeH SBOMIONMEN B pa3Hble HCTOPUYECKHE TIEPUOABI B Pa3IMYHBIX CTpaHaX, a TaKke
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABJICHYECKON MBICIH C TIPOILIBIM;

—PpaccMOTpETh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEI)KMEHTa M JaTh MPEACTaBICHHE
00 MHTErpUPOBAHHOM IOJXO0/I€ K PEIICHUIO KOHIENTYaJbHbIX BOMPOCOB TEOPUHU YIPABICHUS U
MEHE/KMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMSIX Pa3IHIHBIX (POpM COOCTBEHHOCTH.

—03HAKOMUTH CTYACHTOB C BHEAPEHHEM HOBBIX MPUHIUIIOB U METOA0B 3()PEeKTUBHOTO
MEHE/PKMEHTa W  KOOPJAWHALUU JEeSATEIbHOCTH KOJUJICKTUBOB JIIOJEH B COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEIPEHHEM HOBBIX MPHUHIIUIIOB U METOIOB YIpPaBICHUS
KOJIJICKTHBAMU JIFOJICH BO MIMSI TOCTH>KEHUS BBICOKHX COIIMAIbHO-DPKOHOMHUYECKHX PE3YJIbTaTOB.

—PpaccMOTpETh HAYYHO-TIPAKTUYECKUE MOAXO0/IbI K YIIPABICHUIO U 00pa3Ibl COBPEMEHHOTO
YIPABJICHUS, JTOMUHUPYIOIIME B TOM WM WHOW COLMAJIBHO-KYJBTYPHOW Cpele, MCXOIsd M3
NPUHIUIIOB [IUBUJIN30BAHHBIX PHIHOYHBIX OTHOILIEHUH.

1.2. ®opMupyemMble KOMIIETCHIIUH, COOTHECEHHBIE € IVIAHMPYEMbIMH pe3yJIbTaTaMH
0o0y4eHHUs 1O AUCHUILIMHE

Kon Copepxanue Ilepeyens NuIaHNPyeEMBbIX Pe3yJIbTATOB
KOMIIETEeHI[UH | KOMIeTeHI Ui 00y4eHMs Mo AUCHHUILIHHE
OK-3 CIIOCOOHOCTH HMCIOJIb30BaTh | 3HATD:

OCHOBBI 3KOHOMHUYECKHUX | OCHOBHBIC HAIIPABJICHUSA PA3BUTHSA

3HAaHWH B Pa3IMYHBIX SKOHOMMYECKOH MBICIIH;

cdpepax CYIHOCTb M (1)(3pr1 OpraHu3auu
XO3SUCTBEHHOM JIeITCIHHOCTH,

1enu, GyHKIUHA U HHCTPYMEHTBI
9KOHOMMYCSCKOM ITOJTUTUKH

YMmern:

OTIPENIETISATh TEHCHIINN PA3BUTHSI
SKOHOMUKH Poccun Ha COBpEMEHHOM JTare;
OPUEHTHUPOBATHCS B CUCTEME MTOKA3aTeIen
PEe3yIbTAaTOB XO35IICTBEHHOM AESATENbHOCTU
Ha MaKpo- 1 MUKPOYPOBHSIX;

MPUMEHSITH rpaQuuecKuii METO IpU
HCCIIEJOBAHUH SKOHOMHUYECKUX
B3aHMOCBS3€i;

Baanern:

METOJaMM SKOHOMHUYECKOTO aHaIM3a
COIIMANbHBIX SIBJICHUH.

KUBHEACATCIBHOCTHU




OK-4 CIIOCOOHOCTH HCIIOJIB30BaTh | 3HATH:

OCHOBBI IPABOBBIX 3HAHUI | OCHOBBI IPABOBOTO PETYIMPOBAHUS B cepe
B pa3sIMYHEIX  cdepax cBoel mpoeccCHoHATbHON AeATEHbHOCTH
KU3HEICATEIbHOCTH Ymers:

OCYIIECTBIISATH CBOIO MPO(heCCHOHATBHYIO
NEeSTENILHOCTh C yU4eTOM TpeOOoBaHUI
MIPaBOBBIX HOPM;

MPOTUBOICUCTBOBATH MPOSBICHUSIM
KOPPYIIIMOHHOTO TTOBEACHUS B chepe CBOCH
npodeccrnoHaBHOMN IeSATEIHbHOCTH;
Baanern:

HaBBIKAMU U CIOJIL30BaHMS
3aKOHOJATENILCTBA U MOA3aKOHHBIX
HOPMATHBHO-TIPABOBBIX aKTOB MIPHU PELICHUHN
MPaKTUYECKHX 3aJ1a4 B PA3INYHBIX cepax
CBOCH HCATEIBHOCTH

1.3. MecTo AuCcHMILINHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHOI MPOrpaMMbl

I[I/ICLII/IHJII/IHa ((MCHGIDKMGHT» SIBIISIETCA 4YacThblo OJIOKa 00sg3aTeIbHBIX JUCHUITIIINH
yueOHOro IiaHa AJisg CTYASHTOB MEPBOro Kypca mo oOpa3oBaTelbHBIM MPOTPaMMaM BBICIIETO
o0pa3oBaHus — MporpaMmMam OakaiaBpuara Jjsi Bcex popM oOydeHwHs .




2.

CTpyKTypa ¥ cUMNIMHbI

OO01mast TpyJ0eMKOCTh JTUCIUIUIUHBI JJI1 OYHON (hOpMBI 00YyUEHUS COCTABIISIET 3 3aUETHBIX
equaubl, 108 yacoB, B TOM uuncie KOHTaKTHas paboTa oOydarommxcs ¢ npenojaaparenem — 42
qaca, caMOCTOsITeNIbHAs padoTa oOyJaromuxcs - 66 gacos.

No /it Pazgen Buner yae6HON paboThHI DOpMBI TEKYIIETO KOHTPOJIS
TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTalnun
= (no cemecmpam)
S| & 48
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1. Hayunsre mkomst u 7 4 2 8 OO6cykIeHne TeOPEeTUICCKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBINTOJTHEHHUS TIPAKTHUECKUX
NOJXO0JbI K 3aJJaHuM
MEHEKMEHTY)

2. Opranuzanus Kax 7 4 4 10 | OGcyxkaeHne TEOPETHIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yJIbTaTOB

CyOBEKTHO-00BEKTHBIH BBIMIOJTHEHUS TPAaKTUYECKUX

MOJXO/IBI B 3aJaHul

MEHEKMEHTE)

3. YrpaBiaeHUIECKU# TPy 7 4 4 10 | OGcykaeHHE TEOPETHUECKUX
U €ro CoAeprKaHue BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [Iposepka pe3yIbTaToB
MPOIIECCHBIN MOIXOMBI B BBINIOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHUN

4. PykxoBoacTBo n 7 6 4 10 | OOcyxneHne TEOPETUIECKUX
JUJIEPCTBO BOIIPOCOB.

(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB

KOHTHHI €HTHBIH BBIIIOJTHEHUSI TIPAKTUYECKUX

MOJXO/IBI B 3aJaHul

MCHEKMEHTE)

5. JIMYHOCTP M KOJUIEKTHB. 7 6 4 10 | O6cyxeHne TeOPEeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue [Iposepka pe3yabTaToB
(4eIOBEKOOPUEHTUPOBA BBINTOJTHEHUST TIPAKTUIECKUX
HHBIN ¥ NPOEKTHBII 3aJaHuil
MOJIXO/IBI B
MCHEKMEHTE)

OK3ameH 18 | TectupoBanue
CobecenoBanue 1o
pe3yabTaTam OCBOCHHS
JIICTIUTUTAHBI

UTOI'O 24 18 66




3. Coaep:xaHue THCIHHIINHBI

HaumeHnoBanue
pa3gena
JUCHUIIINHBI

Conep:xanue

Hayunsie mikonsl u
npypozaa
yIpaBIICHUS
(ncropuorpaduueck
1705871
KOMITapaTUBHBIN
MOJXO/IBI K
MEHE/DKMEHTY)

YI’lpa6]l€HM€ u menedsicmenn. OCHOBHBIC TOHATUS U HX CpaBHUTCIIbHAA

XapaKTepUCTUKA: OJTUMOJIOTHS, COAEpXKaHWe, TPAaHUIBl MPUMEHEHUS.
Hcropuueckue u COITMAIbHO-?)KOHOMHYECKHUE MPEATOCHUIKI
BO3HUKHOBEHUS NMPO(PECCHOHATHLHOIO MEHEKMEHTA.

llkona HayyHozo ynpagnewus W €€ 3HaU€HHE B IIOBBIIICHUH

npousBoauTeabHOCTH  Tpyaa. @Y. Teinmop kak OCHOBONOJIOXKHUK
MOCTPOCHUSI  CUCTEMBl  A(PQEKTHBHOTO IPOU3BOACTBA  (TEUIOPU3M).
Jlearounsie rpaduku ['.JI. ['antTa. [Ipuknannas Hayka o qemxennn . u JIL.
l'unOper. Mexanuzanuss Tpyaa W KoHBeiiep [. Dopma kak HoBas
TEXHOJIOTHS OpraHU3alluy TOTOYHOTO BHIMTYCKA MPOAYKLIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE ynpaBieHHE
MIPEeANIPUSITHEM: TEOPHH «aIMUHHUCTparum» A. Daifomns, «paruoHaIbHON
oropokpatum» M. Bebepa, «popmaiibHOM opranuszaiymny» . YpBuka.

llkona uenoseueckux omuowieHuii W €€ POJNb B HHTETPALUU H
YCTaHOBJICHUH «IIOJUIMHHON TapPMOHHMU HHTEPECOB» MEXKAY paOOTHUKAMU U
aaMuHACTpanued (HeokmaccunmsM). Bxmag M. Q@omrer B pa3paboTKy
npobieM TPUPOABI BJIACTH M MecTa 4YelloBeKa Ha NpPeANPHITHH.
XOTOPHCKHE IKCIEPHUMEHTHl M KOHLEMNIHS «COLHaIbHOro pabdouero» O.
Mbiio B MpOTHBOBEC KOHIETIINN «IKOHOMHYECKOTO pabouero» I'. dopna.
[Ipobnembl oObenuHeHUsT GopManbHO W HehOpMaTbHON OpraHu3aliii B
paborax Y. bepnapna.

Llxona nogedenueckux wHayk (buxesuopuzm) WM € WCCIEIOBAHUS:
MIOBE/ICHYECKHE CTEPEOTHUIIBl, METOJbl HATAKUBAHUS MEXKIUIHOCTHBIX
OTHOILIEHUH, COLMAIbHOE B3aUMOJEHCTBME M KOMMYHHMKAIlUM Ha
npousBoacTBe. Teopun motuBauu A.X. Macnoy, (ORY B
I'epubepra, . MakKnennanna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BnusiHue pyxkoBoAuTens Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Mak ['peropa).

Lllxona mayku ynpaenemus W KOIUYECTBEHHBIH aHalIM3 KayecTBa
MIPUHATHSA ONTUMAJBHBIX perieHuid. Textomorus A.A. bornanosa. Teopus
oommx cucrem JI. ¢on bBepramandu. KubGepnermka H. Bunepa.
HccnenoBanue onepaunii (Teopun MaccoBOro oo0ciykuBanusi A. DpiaHra,
urp k. Heiimana, nuueliHoro mnporpammupoBanus Jx. b. Jlanuwra,
JUHAMHYECKOTO nporpammupoBanus P. bennvana).

Opraam3anus KaKk
00BEKT yIpaBJICHUS
(cucTeMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJTXOIBI B
MEHE[KMEHTE)

Opeanuszayus: TIOHSITHE U CYIIHOCTb.

OcHogHble  3aKOHbI opeanuzayuu: CaMOCOXpPAaHCHHS, KOMIIO3UIIUH /
JNEKOMIIO3UIINK (€OUHCTBA aHaNIM3a W CHHTE3a), MPONOPIHOHAIBHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIIHX, THHOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOT€HE3A.

Kputepun KJIACCU(UKAITIH OpraHM3aIHiA: coluaibHas
OpraHU30BaHHOCTh (bopmannHEIe, HedhopMalTbHEIE), CTENEeHb
B3aMMOJICHCTBUS C BHEIIHEH cpelnoi (MEXaHHCTHYECKHE, OpPraHHYecKue),
(dopma coOCTBeHHOCTH (TOCYJapCTBEHHBIC, MYHUIIUITAILHBIC, YacTHbIE,
0OIIIeCTBEHHBIE), TMPABOBOE IMOJIOKEHHE (KOOIMEPATHUBBI, XO3HCTBEHHBIE
TOBapHIIecTBa M OOIIECTBA), OTHOIICHHUE K TMPUOBUTH (KOMMEpPYECKUE,
HEKOMMEpPYECKUE), BUJ U  XapakTep JCITCIbHOCTH  (HAy4yHbIC,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIe, CEPBUCHBIE ©  Jp.),
MacImTabupyeMoCTh (KpYIHBIC, CpPEAHHE, Mallble, MHKPOIIPEATIPUITHS),
00bEMYy monHOMOUHWH (pwiInanel, MPEICTABUTEILCTBA, OTICICHUS,
JouepHre (QUPMBI, MATEPUHCKHE KOMIaHWU), (HOPMUPOBAHUE OTHOIICHUN
BHYTpH OpraHu3alnu (KopriopaTHBHBIE, WHINBHTyaJTUCTCKHE,
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3AXOKPATUYECCKHE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuy. KoHIENIws
MBO II. [Ipykepa 1 OCOOCHHOCTH €€
WCIIOJIb30BAHUS B JISIIOBOM MTPAKTHKE.

Kusnennoui yuxn opeanuzayuu: ToHATHE, KoHuenuuu JI. TeitHepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpPaBHHUTEIbHAS  XApPaKTEPUCTHUKA  CTAIUi  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONIHE (DJIEMEHTHI, CBS3H,
BHEITHEE OKPY)KEHHE, OpraHu3al[iOHHBIC TPAaHWIBI) U BUIBI (3aKpbITAd,
otkphiTas). CTpyKTypa © COJCpXKaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTe:  HM3Y4YeHHE  OpTraHm3ald KaK  eQUHOr0  IEeJIOTO;
WCCleIoBaHne €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPaBISIOMEH U
yIpaBiIsieMON TMOJICUCTEM (CYOBEKTHO-OOBEKTHBIH TMOMXOM); JOCTHIKECHHUE
a¢dekTa cHHEpruM 3a CUET UX MPABUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHSA (IIeNH, 33/1a9H, CTPYKTYpa, TEXHOJIOTHH
yIpaBJICHUS, MEPCOHAI) M BHEHIHSIS — TPAMOTo (TIOCTAaBIIUKH,
MOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, IOTPECOUTEIH) U
KOCBEHHOTO  (TIONIUTUYECKHE, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduieckue, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MEXIyHapoaHbie (HaKTOpbl) Bo3ncicTBHs. VHCTPYMEHTB MOHMTOPUHTA W
ckanupoBanus cpeapl (PEST-u SWOT -ananm3zer). Aganrtaiust opraHu3aiuu
K BHYTPEHHUM W BHEITHUM U3MEHEHVISIM.

YupaBneH4ueCcKuit
TPYA u ero
coJep:KaHue
(byHKIIFOHATBHBIH

U IIPOLIECCHBII
MOJXOJIBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil 6ud ueno8eueckol OesmenibHOCMU.
COCTaB YYaCTHHKOB, OCOOEHHOCTH, TIPEIMET, CPEICTBa, COJCpIKaHUE,
pe3yJIbTaT, perilaMeHTUPYOLIHE TOKYMEHTHI.

Vuacmuuru ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u uCTOITHUTEIBCKHIA MEHEKEPCKUil Kopiyc. JIuHeiiHbie
1 arnmapaTHble TOJIHOMOYHSI.

Ocobennocmu  ynpaenenyeckoeo mpyoda — OpPUCHTalUs Ha WEIH H
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBAHHE nporuenyp,
00eCIeYnBalONINX COXPaHEHHE €€ CTPYKTYphl W  TOJICP’KUBAFOIINX
ONIpEleIEHHbI  pabouymii  peXMM; aKIeHTl Ha  HMH(OPMAIOHHO-
AHATTMTUYECKYIO JIeATENBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
ylpaBlieHHEe BpPEMEHEM W JPYTUMH pecypcamu; OIOCpEJOBaHHEIC
(HemarepuanbHbIE) PE3yIHTATHI.

IIpeomem ynpasnenueckoco mpyoa — uHdpopmamus. EE ocHOBHBIE
CBOWCTBA WM XapakTepucTUKU. TpeOoBaHus K WH(MOpMAIUKU B CHUCTEMax
ynpasiieHHA. MeToIbl €€ N3MEPEHHS.

Cpeocmea ynpagnenueckoeo mpyoa: W3TOTOBICHHS, KOINHPOBAaHUS,
Pa3MHOKEHUS, XpaHEHHs, TPYINIHPOBKM © TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpMAuU. ABTOMATH3MPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHMS K €ro NPOEKTUPOBAHUIO,
anmapaTHeIM CpeJCcTBaM W MNporpaMMHOMY obecrnieueHuto. [{udposoit
MEHEJDKMEHT U €ro 3HA4YeHHe B COBPEMEHHOH YIpaBIIEHYECKOW NIPaKTHKE.

Cooeporcanue ynpasienueckozo mpyoa — GyHKUUH MEHEKMEHTa M UX
BUBL: oOmme 0a3oBble — IUIAHMPOBAaHHUE, OpraHHU3aLus,
KOOpJIMHAIIMS, MOTHUBAIWS, KOHTPOIb;, OOIIME JIOTMOJIHUTEIbHBIE —
MIPOTHO3UPOBAaHUE, HOPMHPOBAaHUE, TPOEKTUPOBAHUE, PETYIUPOBAHUE,
yu€T;  HMHTETPUPYIOIIME — PYKOBOACTBO, JIMAEPCTBO; CBA3YIOIIHE —
KOMMYHHKALUH, YIPaBICHYECKUE PEIICHHS; CICIHAIbHBIE — yIIPaBICHHUE
¢duHAHCAMH, TIPOM3BOACTBOM, IOCTAaBKAMH, MAPKETHHIOM, YEJIOBEYECKIMHU
pecypcamu, 0e30MacHOCTBIO U Mp.; CPEIOOPHEHTUPOBAHHBIE — BHELIHHE,

BHYTPCHHUC, TPHUIYNHHO-CICACTBCHHBIC —  IIOJIC3HBIC, 6CCHOHC3HLI€,
BPCOHEIC, MeHTaJII:HO'(l)I/IKCI/IpyeMLIC — JSBHBIC, JIATCHTHBLIC, IIO JIOTHMKC
pacnpeacjiCHus — CBOﬁCTBCHHLIC, HeCBOfICTBeHHBIe, ,ILY6J'II/IpyeMBIe.
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OYHKIIMOHAIBHBIN U MTPOLIECCHBIN MOIXO0BI: OT pa3JeieHUs IeUCTBUM K UX
CUHTE3Y 4epe3 OM3HeC-TIPOIIeCCHI.

Pezynomam ynpasnenueckozo mpyoa — ymnpapieHUeckne pemreHus. Mx
3HAYCHHWE, CYIIHOCTh, CBOMCTBA, KIACCU(PHUKAIMS ¥  THIIOJOTHS.
TpeboBanus, mpempABIsieMble K YIpaBIeHYECKUM pemeHusM. Craguu
TIporiecca UX IPUHITHS U PeaTH3aIiH.

OpeanuzayuoHno-npasoguvle OOKYMeHmbl, pecnamenmupyroujue
VAPAGNEHYECKYI0 OesimelbHOCMb, YCTaB TPEINPUATHS, YYPSAUTEIBHBIN
JIOTOBOP, CTPYKTypa M INTaTHAas YHCIEHHOCTh, INTAaTHOE pAacCIHCaHHe,
MpaBUJia BHYTPEHHETO TPYAOBOTO PAaCIOpPsAKA, KOJJIEKTUBHBIA JIOTOBOP,
STUYECKUN KOJIEKC, TIOJNOKEHUS O TMOJAPA3ACICHUAX, JOJKHOCTHBIC
WHCTPYKITUN U WHBIE PETIIaMEHTHI.

CmpaHosvie pasnudus 8 NIAHUPOBAHUU U OP2AHU3AYUU YAPABIEHUEeCKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOCBpOICHCKas, pOoCCUCKas
MOJICJIM MCHEJKMEHTA).

PykoBoacTBo u
JUAEPCTBO
(cuTyanMoOHHBIHN U
KOHTUHT€HTHBII
MOAXOAbI B
MEHE[KMEHTE)

Meneosxcmenm xak uckyccmego. YUeT UHIUBUIYaJbHBIX OCOOCHHOCTEH
opraHm3anuu (CTPYKTypa, TEXHOJIOTHH, pPecypcHoe oOecredeHue) h ee
pabOTHUKOB (YepTHl XapakTepa, ICHXOJOTHS, MOTHBBI U CTUMYINbI) B
3aBUCUMOCTH OT CHTYalluH (CHUTYallMOHHBIH [TOJIXO/).

Pykogooumens u eco mecmo na npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoocmeéa  (aBTOPUTAPHBIA,  JIEMOKpaTUYeCKUH U
mulepanbHblil) u Memoovl ynpaeienus (MPaBOBbIC, OpPraHU3aAMOHHO-
aJMUHHCTPATUBHBIC, OIKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH HMX BBIOOpPA M TIPUMEHEHHS B COBPEMEHHOW IPAKTUKE
MEHEDKMEHTA.

Jluoepcmeo: moHsTHE, TIpUpoja, BUIBI ((opManbHOE, HEPOpMAIBEHOE).
XapakTepHple  4epTbl M TUOBl  JHACPOB  (ABTOKPATHUECKHIA,
JEMOKPATHYECKUN).

Teopuu nudepcmesa: «senukoro uenoseka» (E. Boprarr), cutyaunonnsie
(®.D. ®umrep), ncuxoananmutuyeckue (D.JI.  bepH), JIHYHOCTHO-
cutyaruonnsie ([x. bpayn), atpubyrusnasie (P. Xpio3—P. Jxunerr—/Ix.
Kypdmn), obmena, unu TpancakTHoro aHanmza (. Xeiigep), Ha OCHOBe
xapu3msl ([x. beprer), Tpancdopmanmonnoro auaepcrsa (Ct. Komimns),
uHTepakTuBHOro smaepcrsa (H. Xortopn), cepBucnoro mmaepcrtsa (P.
I'punnud) u np.

HUnousudyanvnvie krauecmea auodepos: (uzmueckne (3HEPTUIHOCTH,
BBIHOCIIUBOCTb), YMCTBEHHBIE (MHTEIIEKT, paccyIuTenbHOCTbD,
PEIIUTENBHOCTD), COIMAaIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIICKATh
K COTPYJHUYECTBY JPYTUX JIOJIeH, yMeHHe pabdoTarb B KOJUICKTHBE,
TaKTUYHOCTb,  JAWIUIOMATHYHOCTBH), TPYAOBBIE  (HALENIEHHOCTH  HA
JMOCTIDKCHHUE pe3yibTaTa, JOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
0ocoOeHHOCTH XapakTepa (YBEpEHHOCTh B ce0e, DJHTy3ua3M, >KeJIaHHe
PYKOBOJUTD, HE3aBUCUMOCTbD, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onHomepHble (xonmeruu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) n MHOTOMepHbIe (KoHuenmuu P. bieiika,
Ix. Moyton, I1. Xepcu, K. bnanmapa).

CunvbHble u cnabvle CMopoHbL PYKOBOOCEA U IU0epcmsed: CpaBHUTENbHAS
XapaKTepUCTHKA.

Omepoocenmnocms U KOHMUHSEHMHbLU N00X00. WX BimsHWE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIC Ha
OajaHce CHUCTEMbI U CUTYaIlHH.

JIM9HOCTD U
KOJIJICKTHB.
CaMOMEHEIDKMEHT 1
KOMaHI000pa30BaH!
e

Yenosex u cgepol e2o dsHcuzHu: 310pOBbE (CaMOUyBCTBHE, BHEIIHHN BHJ,
MOJBWXHOCTb, HACTPOCHHUE, NMHUTAHHE, PEXKHM, CIIOPT, COH), OKpYKEHHE
(ponHble, KOJIETH, APY3bs, COCENH, ONMIOHEHTHI), OTHOIIEHUsS (OOIIeHue,
Ipyxk0a, 1000Bb, ceMbs), Npu3BaHue (paboTa, Kapwbepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COLMAIBHBIA CTATyC), 00ECHEUEHHOCTh (IOXOIbI,
pacxojpl, YCIOBHS KH3HH), SIPKOCTh KM3HU (pa3BieyeHus, OTABIX, X000H,
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(4enoBEeKOOPUEHTHUD
OBaHHBIN U
MPOEKTHBIN
MOJIXOBI B
MEHEKMEHTE)

MyTEIIECTBHSA,  BIEYATICHMs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0O0ydueHwe, paboTa Hal COOOH,
JIMIHOCTHBIA  POCT). PeakTWBHBIN W TPOPEAKTHUBHBIM TOIXOOBI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpENENEeHUEe JIUYHBIX LEHHOCTEHM W IyTed ux
noctokenuss. SMART-ananmu3 wu  gepeBo 1eneil. OcoOEHHOCTH —HMX
WCTIOJb30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTer sl CaMOPa3BUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yclIOBUs, HampaBleHHbIE Ha
MOBBIILIEHHE €r0  PEe3yJbTaTHUBHOCTH: (OpMUpOBaHHME U  pa3BUTHE
podeCCUOHANBHBIX KOMIICTCHIMH, BBIPAa0OTKA M COBEPLICHCTBOBAaHHE
WHAWBUAYaATBHOTO padOvero CTHIIS,, OCHAILCHWE U OpraHu3anus padoyero
MeCTa, BBIOOD ONTHUMAJbHBIX HCIIOJIHUTEIBCKUX M KOMMYHHMKATHUBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOM(MOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (IOOpoAyIIre, MOHNMAaHWE NPYTHX, TOBEpHeE, MPOIICHHE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMEHHUE
O0OpOThCSA 3@ pe3ysibTaT), SMOILMOHAJbHAS CTAOMJIBHOCTh (CTEICHb
CIOKOMCTBHUS,  DSHTy3MasMa W yBEPEHHOCTH WM,  HAo0OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, apTHUCTU3M, TOTOBHOCTH K
BOCTIPHATHIO HOBBIX UIEH).

Inanuposanue u ynpasienue pabouum pemeHem (MaumM-MeHeOHCMeHM).
Konnenust «0ananca MeXIy JUYHOM JKU3HBIO U paboTOi». MeToauKu
opranuzanuu u 3ddexruBHOro ncnonp3oBanus Bpemenn: ALPEN-meron,
nupamuga Ppanknuna, npuHuun Ilapero, ananuz ABC, martpuma /.
DOiizenxayspa, CINHUCKH 3a1a4 W Jejd, WHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TeXxHHKa POomodoro
u JIp.

Koumponw 6 marim-meHeoHcMeHme. OcHOBHBIE omnoKH,
MPEMSATCTBYIOIINE BBITIOJHEHUIO TTOCTABICHHBIX IElNeH, M CHOCOOBI WX
KOPPEKTUPOBKH (UCTIPABIICHUS).

Ilepconan kax umnepamusHulii pecypc Opeanu3ayuu u ee 21asHblll
unmennexmyanvhoiti kanuman. Hoele xoHmenmuun HR  (3axokpaTus,
relMu3anys, yrpaBJeHHE MPOEKTaMH, MAPTHCUINATHBHBI MEHEIKMEHT,
yIpaBiieHHE 3HAHUSIMHM M JIp.) U UX BIUSHHUE HA PAa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpaszoeanue —  coepemennas — npocpeccusnas — gopma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «komannel». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAs, TOpPHU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBAHHAs,  caMmoylpasisieMas,  BupryaipHas.  Craaun
dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMAaHJIHBIE
B3aMMOJEHCTBUS, O0IIME 1IeTH, TPUBIEKATEIbHOCTh KOMaH bl TSl KaX10T0
€e WieHa, MOTHUBAIs YYaCTHUKOB, COIMAJIbHO-TICUXOJOTHYECKHI KIMMAT
(opraHu3anoHHast KyJIbTypa), FPYIIOBOE MIPUHATHE PEIICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VIX npuumHbl (HEZOCTaTOK
pecypcoB, HEYeTKOe pasfeeHue 00S3aHHOCTEH, KPH3UC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCIeKThl, Pa3Muusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHHUE oT KOH(]IHUKTA, KOMIIPOMHUCC,
MPUCHIOCOOJIEHUE, COBMECTHAsI NESTEIBHOCTh) U METOJBI YPEryJINpOBaHHUs
(menmm  BBICHIETO YPOBHS, TOPrHM / TIEPETOBOPBHL, MOCPEIHUYECTBO,
CTUMYJIMPOBAHUE KOMMYHHUKAIIUN).

Ipeumywecmsea u neoocmamxku pabomuvl 6 komaroax. [loTeHIIMAIbHBIC
BBIT0JIbI ¥ U3JICPAKKH.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH
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Ne n/m | HaumeHoBaHue pa3jaesa Buasbi yueonoii Oopa3oBaTesibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikossl u Jlexmus 1,2 Jlekuusa-Bu3yanusanus
Npypoaa yrnpaBieHUs Cemunap 1,2 PazBepnytas 6ecena-auckyccus ¢
(ucropuorpadudeckuii u 00CYyKJIEHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBINA MTOAXOAbI K Pa300p KOHKpPETHBIX CUTYyaIHii,
MEHEIPKMEHTY) CamocTodATenbHas | 3aJaHUI KEHCOoB

pabora

2. Opranm3anus Kak 00beKT Jlexmus 3,4 Jleknusa-pu3yanuzanus
yhpaBieHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa360p KOHKpPETHBIX CUTYyaIHi,
MTOIX0JIBl B MEHEHKMEHTE) CaMocTosTenbpHas | 3aJaHnil KENCOB

pabora

3. YnpaBneHYeCKU TPy U Jlexmus 5,6 Jleknus-Busyanusanus
€ro CoJiepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyalHil,
(pyHKUIMOHANBHBIN U CamocrosiTenpHas | 3aJJaHU KeCcoB
IPOLIECCHBIN NOJIXO/IbI B pabota
MEHEKMEHTE)

4, PykoBoactBo u munepctBo | Jlekmus 7,8 Jlekuus-pu3yanusanus
(cuTyalMOHHBINA U Cemunap 7,8 I'pynnosas guckyccus,
KOHTHUHTEHTHBIN moaxo/el B | CamocTosTenbHas | Pa3oop KOHKpETHBIX CUTYyaIlui,
MEHEKMEHTE) pabota 3a/IaHUI KEHCOB

5. | JINYHOCTP U KOJIJIEKTUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyallUH,
KOMaH1000pa3oBaHe CamocrosiTenbHas | 3aJJaHUN KEMCOB,
(4eTOBEKOOPUEHTUPOBAHHKI | paboTa
Y ¥ MPOEKTHBIN MOJXO/bI B
MEHEPKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTam
OCBOCHHUS TUCITUTUIMHBI

5.  OueHka NJIaHUPYeMbIX pPe3yJIbTATOB 00y4eHHUs
5.1. Cucrema oueHUBAHUSA

B mpouecce n3ydeHnst Kypca NpOBOAUTCS PEUTHHIOBBI KOHTPOJIb 3HAHUM CTYJIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nposenenun. OH npeanosnaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl 1O BBITOJHEHUIO THUIIOBBIX M CUTYAl[MOHHBIX 3aJlaHUM, a TakKkKe
CTETIEHHU Y4aCTHsl CTYJEHTOB B 00CYK/IEHHUH BOIPOCOB HA CEMMHAPCKHX 3aHATHSX.

Onenka 3HaHUU TpeNCTaBiIsieT cOOOM COBOKYITHOCTbh PAa3IMYHBIX IOKa3aTeiael padoThl
CTYZIEHTa B T€UeHHUe Bcero npoiecca ooyuenus. [lo kypcy «MeHeKMEHT» MpeaycMaTpUBaeTCs
TEKYLUIl KOHTPOJIb YCIIEBAEMOCTH B (JOpME OMpoca Ha 3aHATHUAX, TECTUPOBAHUS, BBIIIOJHEHHUE
NpakTU4YecKux 3amaHuil. [IpoMeXyTOUHbI KOHTpONb MpoBOAUTCS B ¢dopme TecTupoBanus. C
ydeToM HaOpaHHBIX OallJIOB CTYIEHTHI TMONyYaroT 3a4deT ¢ oneHkou. luddepennmpoBannas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBHHM C yTBep:KAEHHOM B PITY peiltuHroson
CHCTEMOU KOHTPOJISl 3HAHUH.

DopMa KOHTPOJIA ‘ MaxkcumanabHOe KOJTMYECTBO OAJIOB




3a OIMH CEMUHAp Bcero
1. Yuactue B 00CYXIEHMM TEOpETHMUECKHX | 2 Oana 18 6amnoB
BOIPOCOB Ha CEMMHAPCKUX 3aHATHUSIX
2. BrInonHeHHE NMPAaKTUYECKUX 33aHui Ha | OT 4-X 10 5 6ammoB | 42 Gamia
CEMUHAPCKHX 3aHSITHIX
3. TectupoBanue 40 6amoB
4, Wroro 3a ceMecTp (TUCIUTUTAHY) 100 GatoB

OrneHka «3auTeHO» BBICTABIACTCS oOydaroniemycs, HaOpaBmemy He mMenee 50 6amioB B
pe3yJbTaTe CyMMHPOBaHUsI OAJIOB, TMOJYYEHHBIX MPH TEKYIIEM KOHTPOJIC M MPOMEKYTOUHOM
arTectaiud B cemecTpe. llomydeHHBI COBOKYMHBIA pe3ynbraT (Makcumym 100 06aoB)
KOHBEPTUPYETCSl B TPAJIUIMOHHYIO IIIKAJTy OICHOK M B IIKAJy OICHOK EBpoOIEHcKoi cHCTeMbl
nepenoca W HakorieHUs KpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUH C TaOJIHIICH:

100- 6anabHan TpanuuuoHHas mKajaa Hlkana ECTS
KaJjia
95-100 OTIMYHO 3a4TEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F
5.2.  Kpurtepum BbICTABJIEHHS OLIEHOK
banasl/ | Onenka Kputepun oneHkn pe3y1bTaToB 00y4eHus! 10 JUCIUIIIHHE
mKajga | mo
ECTS JUCIHUILIH
He
100-83/ | «otnuuHO | BhicTaBisieTcst 00ydJaromieMycsi, €Clid OH TIyOOKO M MPOYHO YCBOMJI
A.B »/ TEOPETUYECKUI u MPaKTHYECKUI Marepuainl, MOXKET
«3aYTEHO | MPOJEMOHCTPUPOBATh 3TO Ha 3aHATUSAX M B XOJE IMPOMEXKYTOUHOM
(OTIMYHO) | aTTeCTalnH.
»/ OOyuaromuiics UCUEpNbIBaIOIE M JIOTHUECKHM CTPOMHO U3jaraer
«3aYTCHO» | YUeOHBI MaTepwaj, yMeeT YBS3bIBAaTh TEOPUI0 C MPAKTHUKOM,
CHpaBJISIETCsl ¢ pelleHreM 3a7ad MpodecCHOHATbHONW HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABWJIBHO OOOCHOBBIBAE€T MPUHSTHIC
pereHus.
CBoOomHO opueHTHpyeTcs B y4eOHOM W mpodeccruoHanbHON
JauTeparype.
OueHka 1o JUCIHUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ Y4€TOM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIIH.
Kommerenmum, 3akperui€éHHbIe 3a IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHIN».
82-68/ «xopormio» | BeicTaBnsieTcss oOydaromemMycsi, €Cid OH 3HAeT TEOPETHYECKUU |
C / NPaKTUYECKU MaTepHual, TPaMOTHO U MO CYLIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUAX M B XOJE€ IPOMEXKYTOYHOM arTecTallud, He JOIycKas
(XOpo110) | CYIIECTBEHHBIX HETOUHOCTEH.
»/ OOyuaronuiics NpaBUIIBHO NMPUMEHSAET TEOPETUYECKHUE MOJIOKEHUS U
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«BaduTCHO»

pelIeHNN TMPaKTUYECKUX 3a4ad MpodeccHoHalbHON HampaBIE€HHOCTH
pa3HOrO YpOBHS CJOXHOCTH, BJIQZEET HEOOXOAMMBIMHU JUIsl 3TOTO
HaBbIKAMH U IpUEMaMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B YUeOHOU U MPOdeCCHOHATBHON
auTeparype.

OneHka 1o JUCHUIUIMHE BBICTABISETCS OO0ydYarolleMycsi € Yy4ETOM
pEe3ynbTAaTOB TEKYILEW U MPOMEKYTOUHON aTTECTALUH.

KommieTeHmu, 3akperui€éHHbIe 3a AWCIHUILIUHON, cPOpMHpOBaHBI Ha
YPOBHE - «XOPOILIUI.

67-50/
D,E

«YHOBIIET
BOPHUTEIIbH
o»
/«3a4TEHO
(ynoBuerB
OpPHUTEIBHO
W/

«BadYTCHO»

BricTaBnsiercss oOydaromeMycsi, €clii OH 3HaeT Ha 0a30BOM YypPOBHE
TEOPETUYECKUI U NPAKTHUUECKUW MaTepuan, IOMYCKaeT OTHAeJIbHbIC
OIIMOKH TPU €ro M3JIOKECHUH Ha 3aHATHAX U B XOJ€ MPOMEKYTOUHOH
aTTeCTallUU.

OOyyaromuiicss ~ UCHBITBIBAET  ONpPENENEHHbIE  3aTPYJHEHUS B
MPUMEHEHUN TEOPETHUECKUX MOJOKEHHUI MPHU PEHICHUH MPaKTHYECKUX
3aad  TMPO(ECCHOHANTBHON HANMpPaBICHHOCTH CTAHIAPTHOTO YPOBHS
CJIOHOCTH, BJIaJI€ET HEOOXOAUMBIMU JJISl TOr0 0a30BBIMU HABBIKAMU U
puEMaMu.

JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUSA y4EOHOUN JTUTEpaTyphI
10 JUCUUIUINHE.

OueHka MO AWCUMIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToMm
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALINU.

Komnerennuu, 3akperuiéHHble 3a JUCHUILIUHONW, chopMHpoBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBII
ETBOPHTEI
BHO»/

HE
3a4TEHO

BeicraBisiercss o0yyaromemMycs, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U MPAKTUUECKUI MaTepuall, JOMyCKaeT rpyoble OmnOKu
IpU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJA€ IIPOMEKYTOUHOHN
aTTeCTalUN.

OOyuaromuiics UCHBITHIBAET CEphE3HBIE 3aTPYAHEHUS B NPUMEHEHUH
TEOPETHUYECKUX IIOJIOKEHUN TpPU PEIIEHUH NPAKTUYECKHX 3a7ad
npodeccuoHaIbHON HaIIpaBJIEHHOCTH CTaHAAPTHOI'O YPOBHS
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JJIi STOrO HaBBIKAMU U
pUEMaMHU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHUS Y4eOHOW JMTEepaTypbl IO
JUCLHUIIINHE.

OueHka MO JAWCUUIUIMHE BBICTaBISETCS OOydaromeMmycss ¢ y4éToM
pPEe3yNbTAaTOB TEKYILEH U IIPOMEKYTOYHOU aTTECTALINH.

KoMmnereHnmn Ha ypoOBHE «JOCTATOYHBIN», 3aKpEIUIEHHBIE 32
JMCLIUIUTMHOM, He ¢(hOPMUPOBAHBHI.

5.3.

OueHoyHbIe cpeAcTBa (MATEPHAJIbI) AJISl TEKYLIEI0 KOHTPOJIA YCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTeCTANMH 00y4aroIUXCs M0 AUCIUIIIHHE
[Tpumep TecToBoro 3aaanus K AudepeHupoBaHHOMY 3a4eTy M0 TUCHUILINHE «MeHEeIHKMEHT»

(OK-3; OK-4)

1. B 1912 roay 12 npuHIMIOB MEHEAKMEHTA ObLIH COPMYJIHPOBAHBI:
a) A.Qaiionem;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ®@.Teitmopom;
1) I'.OMepcoHom.
2. ABTOpCTBO padoThl «[IpMHUMIBLI HAYYHOT0 ynpaBjaeHus» (1911 r.), myoJMKaInusi KOTOPOil MOCTYKHUIa
HAYaJIOM NPHU3HAHUSA MeHEeIKMEHTa HAYKOI M caMOoCTOATEIbHOI 00J1aCThI0 HCCTeT0BAHUIA, MPUHALIEKNT:
a) A.Qaiiomo;
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6) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teitnopy;

1) I.Omepcony.

3. BrepBble cocTaB (pyHKUMII ynpaBjieHHs1 ObLJ1 NPeAJI0KeH:

a) A.®@aiionewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

4. IIpo6seMa «4eji0Be4eCKMX OTHOIEHUI» MesKAy HHANBUAYYMAMH B pado4ux ycaosusax snepsoie (1927 r.)
ObL1a M3y4YeHa:

a) A.®aiionewm;

0) Ix.D.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) [.Omepconom.

5. Kosiu4ecTBO 4es10BeK, KOTOpoe MoxkeT ObITh 3¢ (peKTUBHO 00beIMHEHO N0/ eAUHBIM PYKOBOACTBOM —

a) MPUHIUI eAUHCTBA [TOJYMHEHHUS,

0) MacmTab ynpaBsieMOCTH;

B) QyHKLUS yrpaBIeHUs..

6. Peaknusi opraHM30BaHHOI CHCTeMbl, HANTPABJEHHAS Ha NPeAOTBPallleHUe HCKAKeHUs] HH(OPMALINU NIPH
nepefaye ee yepe3 yBeJH4nBaoumeecss KOJIM4eCTBO YPOBHeil ynpaBieHUus — 3T0

a) IEHTpaTU3aNus;

0) DeneHTpaTn3aIs;

B) JeTapTaMeHTaIN3aIHs.

7. OTHOCHTEJIBLHO CAMOCTOSITeIbHbIE, CIIELUATU3UPOBAHHbIE U 000C00/1eHHbIEe YYACTKH YIIPABJIEHYEeCKOI
AesITeJIbHOCTH — 3TO

a) ypOBHH YIIPABJICHHS;

0) pyHKIMHU yHpaBieHNUSs;

B) CKaJIIpHAs IIETIb.

8. KosimyecTBo nHopManum, KOTOpoii pacnoJiaraeT opraHu3anus Mo NoBo1y KOHKpeTHOro ¢gakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MH(pOpManuu onpeje/sier:

a) HEOPEICIICHHOCTh CPEJIbI;

6) CJIO)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIbl.

9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHBJIEKATENBbHOCTD AJI51 HHANBHIA NMOJTY4eHHOTO
BO3HATPAKIEHH, ITO —

a) CTUMYJT,

0) MOTHB,

B) BJICHTHOCTb.

10. Opranu3anuie Kak CJIO0KHYK CHCTeMY YNpaBJdeHUS XapaKTepU3yIOT TaKHe CBOICTBa, Kak
(MHOKeCTBEHHBII BbIOOP):

a) HaJTM9Hue HECKOJIbKHUX IENIeH;

0) XaOTUIHOCTH CBS3EH MEXKIY dJIEMEHTaMH;

B) HE3aBHCHUMOCTH OT OKPY)KECHHUS,;

r) 6OJIBIIIOE YUCIIO 3JIEMEHTOB.

11. OTHOMIEHUSI MEKAY JIEMEHTAMH CTPYKTYpPbl OPraHU3alHUM MOAJEPKUBAIOTCHA Osarogapsi CJIeAyHOIInM
CBSI35IM (MHOKeCTBEHHbIN BbIOOP):

a) QYHKIIMOHAIBHBIM;

0) TMHEIHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauum ABHKeHUe MHGOPMANMM M YNPaBJIeHYECKHX PellleHHil M0 TeM WM MHBIM (QYyHKIHSIM
ynpasJieHus1 o6ecrieunBaeTcsi 6;1arogaps cBA3sAM:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOICTBCHHBIM;

T') PBIHOYHBIM.

13. B opranmsanum JABM:KeHMe HWHQOpPMAIMH ¥ YNPABJCHYECKHX PelIeHH MekKAy JHHEeHHBIMH
PYKOBOAMTEIAMH o0ecniednBaeTcs 0J1aroaapsi CBA3fM:

a) (YHKIMOHAIBHBIM;

0) JTMHEIHBIM;
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B) IIPOU3BOJICTBCHHBIM;

T) PBIHOYHBIM.

14. YcTraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onmpeaejeHHeM.

1. MeTtonpl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHS ITyTEM CO3JaHUS YIKOHOMUIECKUX
YCIIOBUH AJIs1 AOCTHXKEHUS [TOCTABJIEHHBIX LeNel

2. MeTtonbpl MEHEKMEHTa, OCHOBaHHBIC Ha CII0co0axX BO3/ICHCTBHS HAa OPraHU3allMOHHBIC OTHOMICHHUS TIOCPEICTBOM
MPSMBIX TUPEKTUBHBIX YKa3aHHMA

3. MeTo/ibl MEHEIKMEHTA, OCHOBAHHBIC Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHUE PaOOTHUKOB U
OCYUIECTBIISIONIME MOPAIBHOE CTUMYJIMPOBAHHUE TPYJOBOU AESITENIbHOCTH

Yemanoeume coomeememeue medcoy HymeposanHbiMu 00beKmamit 6 oOpMyIuposKe 3a0aHus U 6apUAHmMamu
omeemos

a) COITMAIbHO-YKOHOMHUYECKIIC,
0) PKOHOMHYECKHE;
B) aJIMUHHUCTPATUBHbBIC (OPraHU3aIlIMOHHO-PACTIOPSAAUTEIbHEIC);

F) COHAJIBHO-TICUXOJIOTUYCCKHUEC.

15. KonkperHsble (4acTHbIe) GyHKIMHU YIPABJIEHHUS TECHO CBA3aHBI C (€O) CJIeAyI0LIHM:
Ykaoicume ne menee 08yx eapuanmos omeemos

a) cenuduKoii;
0) MOBEICHUEM OTPACIICBBIX OPTaHOB YIIPABJICHUS;
B) MOJIep>KaHUEeM KOMIIETEHTHOCTH;
T') OCHOBHBIMH C(hepaMu JeSITeTHHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEKIAY MOHATHEM H €r0 OnpeaeeHueM.
1. JIunepctBo
2. Bousgnaue
3. PykoBoacTBo

Yemanosume coomeemcmeue medicoy Hymepogannvimu 06beKmMamu 8 hopmyruposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMAHUE HA TOBCACHUE APYTHUX JIUIL

6) CIIOCOOHOCTH Y€JIOBEKA OKA3bIBATh BIMSHHUE Ha OTACIBHBIC IMYHOCTH WJIW I'PYIIBI, HAIPABJIAA UX YCUIIUA
Ha JOCTHXCHHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH 1 (U3UYECKUil poLiece, B Pe3yJibTaTe KOTOPOro HOAYMHEHHBIE BBITOJIHSIIOT IpeIHCaHHbIC
UM OQHIMAJTIbHBIC TOPYUYCHUS U PEIIAIOT ONpe/IeICHHbIC 3a/1a41

17. B cooTBeTCTBHH C MOBeAeHYeCKOil Teopueii JugepcTa K. JleBuHa, pyKoBoANTEb, KOTOPBIii eAMHOJINYIHO
NPUHAMAET pellleHHe U U3BelaeT 0 HeM NMOJYHHEeHHBIX, sIBJISeTCs. ..

a) mubepayom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHUsI MEKJINYHOCTHBIX OTHOLIEHUIT OTHOCHUTCS K CJIeAyIoLIeii rpyIne MeTo10B
ynpaBJeHus.

a) COIMATBHO-TICUXOJIOTHUIECKHUX;
0) BOoCTIMTATEIHHBIX;
B) SKOHOMHYCCKUX;

F) AIMUHUCTPATUBHBIX.
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Keiic-curyanus: «Kapbepa Bbimuia 6oxom»' (OK-3; OK-4)

Tarbsna YamnslriHa, OTKPbIB MEHIO, MEUTATEIbHO YiIbIOHYNIack. HakaHyHe OHa BepHYJ1ach
u3 KoMmaHaupoBkn B Cubupp: kommanus «CrenrpaHciop», B KOTOpod oHa paborana,
noctasisiia 400-TOHHBIA peakTop MeCcTHOMY HedrenepepabarbiBaroieMy 3aBony. OuHanbHas
CTaJusl BBITPY3KU peakTopa ¢ 0apu 3aHsIa MOYTH HEENI0, U 3TH JHHU TaThsiHA MPOXKUIIA OYCHD
MHTCHCHUBHO.

— Tax, 4To0BI Y Bac Takoro c¢becTs... IIpasgaununoro? M-m? — oHa JUCTaNa MEHIO, IIOKa
ouuuanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT AJIA Hadyajga — CEroJHs HauHeM C KOHIa.
W nBa Gokaia BUHa — BOT TaKOro. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoii 60kan npenHa3zHavaics nojapyre, ¢ koropoit TaTesina padorana B UT-otnene: o6e
JEBYLIKU OTBEUYAIM 3a pa3pabOTKy MPUJIOKEHUH NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaTbsHy BbI3BAIM HAa OOBEKT, 4TOOBI OHAa ObLIA IOJ PYKOW, €CliM B Iporpammax
coyuantcss cOboii. Ho Bce pabGortano kak wacel, u TarbsHa, 4ToOBI HE CHACTH Oe€3 Jela,
HaIIpPOCUJIACh B TIOMOLIHUIIBI K MHKEHEpPaM, pyKOBOJUBILIMM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha noib3y. Cusens kak camoBap!

— U Oypmro! 1 mam BWHA 3aKasaja, Tak 4TO Mpeajiararo Tede OCTaBUTh MAIWHY Te-
HUOYIb Ha MAPKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacckasbIBai.

B Cubupp Tatbsny nossan KonctantuH Eropos, HadagbHHK OTAEIa TPaHCHOPTHUPOBKH
rpy3oB «Creurpancnopay». Ilo koHel KOMaHIMPOBKU OH MPEAIOKUI €l IEPENTH B €ro OTHEN:
«[Tonymaii, moroBopu co cBoeil HauaJabHMIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHe
Kaxercsi, paboTa «B 1moJyie» OOJbIE HPABUTCA, Ja M TojoBa y TeOsS Ha MECTe, a OCTAIBHOMY
HAy4YUIIbCS.

— Bce, nepexoxy k EropoBy, — karteropuusHo 3asBwia nojapyre Yammaeiruaa. — OH
no3BaJ k ceOe! Tak 4TO 1MO37ApaBh MEHS.

— [opoxnu, naBaiil no nopsaxky, — Jlronmuna rinotHyna BuHa. — YUro Bapyr?

— /Jla 3agonbanace s B UT. Thl cebe He mpexactaBisenib: s mpopaboTaia HEEN0 Ha
pasrpy3Ke Kak JoIIa s U cpa3y MoYyBCTBOBaja ceos ydie. A?

— Ja sitgopust 3TO: HOBBIE JIO/U, MecTa, Tpupoa. [Ipoiiner, He cieny.

Jroqmuiia pabortana B KOMIIAHMHM Joyiblie noapyru. Ef crajmo HEMHOro 3aBHIHO, YTO
Eropos no3Bain k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nosne? He moe 310, — mojymana oHa.
— Ho mor ObI ¥ TPOCTO MPEATIOKUTDY.

— He ckaxu. Tam noHsATHBIE 3a1a4M, LEIU, — paccy’kKana TeM BpeMeHeM YaruipiruHa.
— Jla ¥ B3aUMOOTHOILIEHUSI MEXAY JIOIbMU... OHU napyrue. He oducuHsie, yto nmu. He 3Haro.
MHe tam uHTepecHee. B o61iem, cBaiauBaro s OT Hallleil IPbIM3BI.

Jlrogmuiia efBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po ToJKHA AaTh. [I0TOM — reHAupeKTOp YyTBEPAUTS.

— Jla ato neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 MM03BaJl, OCTAIbHBIE YTO —
npoTHUB OyIyT?

— Hy, torma 3a t1ebsa, — Jlrogmuna doknynack ¢ TaTesHoil. — UT0oObl y TEOs Bce
MOJIyYHIIOCH!

— AMuHB!

Heoxxugannblii 0apbep

Co nus Bo3BpameHnus 3 Cubupu mporuia yxe Hemems, Ho TaTbsHa BCe HUKAaK HE MOTJIa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHHIeH. Ta Oblla TO 3aHsATa, TO Ha BbIE3le, TO Y
pykoBojctBa. CopokaaesstunetHss Mpuna ['eopruesna KyauHoBa npunuia B KOMIaHuio 6osee
20 ner Hazan u3 xumudeckoro HWUU, rae ona Bo3riaeisuia nabopaTopuio. 3a 3TO BpeMs OHA
CMeHMIIa podeccuro u aopocia 10 pykopoautens UT-oraena u 3amecTuTesns reHAUpEKTopa.

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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[Tocne koManaupoBKH TaTbsiHA C IBHOM HEOXOTOM MOSBIISUIACH B OTAEJE, YErO PaHbIIE 3a
Hell He 3ameuanock. OmasnpiBasia. Ha [1enoBble muchkMa KoJuler oOTBeyana €  OOJbIION
3aiepKKoi. «M3BUHUTE, CITY9aiiHO yaainiiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MHCHMax.

— Yt0 310 ¢ HEel? — nmouHTepecoBanach kak-to Mpuna Kynunosa.

— A BbI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mo3Ban ee Kk cebe, —
OTBETHWJIA OJJHA U3 COTpYAHUL. — Bce B kypce. MBI 1ake OTMETHIIM 3TO JIEJI0.

«HuTepecHoe kuHo, — noaymana Kyannoa. — BooOie-To s ee HUKyna HE OTHyCKaia
— y Hac W TaK JIIOJEW HEe XBaraeT. A OHa y MEHsS JaXe pa3pelleHus He ClpaliuBaja, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBna cobpaina Bech OT/AEI.

— V¥ Hac nosiBWIach HOBasl 3ajadya. byxrantepsl monpocuiau HHTErpupoBatbh «1C» ¢
nporpaMMaMu ydera JBUXKEHHS rpy30B. KpoMe Toro, HamedaeTcsi 60JbIION MPOEKT — MOBE3EM
netanu TypouH Ha [DC. Ham HYXHO OynIeT TOBECTH 0 yMa IPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOXHO, IOMOYb MHKEHEPaM ONTUMU3HPOBATH PACUETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TarbsiHa 3aBOJHOBaANACH. [IPOEKT OBLI CIOMKHBIN:
MPEIoiaraioch MPHUBJICYEHHNE aBTOMOOMIBHOTO, YKEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo ObulO mpuaymarh YHUKaJIbHOE KpEIUIEHHEe TIpy3a, paccuutath 3((eKTuBHOCTH
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BeposATHO, MOAHMMATH JIMHUU SJEKTpoIepenady u
IyTENPOBO/Ibl, PACIIUPATH A0pory. «Bo3MoxkHO, g yke Oyay 3TuM 3aHuMaThcst y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YamuibirnHa, a BaM MOKa HY’KHO OY€Hb MOCTAapaThCs 3aBEPIIMTh NPOLUIbINA MpoekT. Hemoueros y
Bac MHOTO.

— Ho BbI %€ rOBOpHIIH, YTO B LIETIOM HETUIOXO?

— /Jla, ecau 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOUT OTBEpHYTbCSI — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TepeeNbIBacTe BCe, Ha 9TO YXOAUT Macca BPEMEHH. . .
«Yto s10 Cc HeH? — pazosnuiack TarbsiHa. — OOBSICHATH HAMO TOJKOM, TOTJa M

nepeebIBaTh HUYEro He MPUAETCS — a TO UUIYT KO3J1a OTHYILEHUs | ».

Y YamneiruHoW OblIa OJTHA OCOOEHHOCTH: €CJIM OHAa 4Yero-HuOyAb HE MOHWMAaJa, TO BCE
TpakToBaja no-ceoemy. HawanbHuma mnpocuna ee: «Ecimm uro, mpuxomute, yrounsirte. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyamHoBa 1e1MkoM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ Hell MOMEHbIIe KOHTaKTHpoBaTh. «OHa TpOCTO HE BpyOWIach u
BBIOpOCHIIA BCe, — ayioBaslack TarbsiHa mojapyre Jlroamumne. — BooOiie MeHss Hu BO YTO HE
CTaBUT.

[Inu nau, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIUThH CBOM Jejia. A 0 ATOTO OHA HE XOTesa
OpUIMATEHO TPOCUTHCA B JPYrod oTAen. PykoBoauTeNnbHUIIA TMOPYYHJIAa €d MpHAyMaTh WU
000CHOBATH AJITOPUTMBI MHTErpaliliid HECKOJIBKHUX JIOTUCTUYCCKUX IIPOTrpaMM. TToTom HY>XHO
OBLJIO TIOMOYh KOJUJIETaM HAaWTH OMMOKKM B WX pa3paboTKax. «3aBaimiia MEHsS IelaMu», —
3nuiiack TaTesHa.

[ToHsiB, YTO TaKMMHU TEMIIaMH OHA HUKOTJAa HE 3aKOHYUT, TaTbsiHa peniuia nmoroBOPUTh C
Kynunosoit.

— Hpuna ['eoprueBHa, BO3MOXHO, Bl 3HaeTE: 1 X0uy nepeiitu B otAen k KoHcraHntuny
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOM MO 3TOMY NMOBOAY. A BbI, KakK s OHHMMAIO,
peUInIN IPOCTO MOCTAaBUTh MCHS IIEPEA CbaKTOM.

— Her. Xotena cka3aTh BaMm paHblile, HO HaJleAJach CHauajaa 3aKOHYUThH CBOM JIeNa 3/1ECh.
Y Hero B OTJeNe MHE HHTEpECHEH — TYT CKy4HO. S Tam Oosbiero 100b10ch. U mMonb3bl OT MEHS
Oyznet OombIiie.

«To ecThb THI TYT TpH rojia pa3BieKanach, 4To JIu? — BO3MYTHIIACH Mo cedst KyaumHoBa. —
Jlroaum BKIAABIBAIOTCS, a ISl TEOS 9TO MUIIh CKydyHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLIKH UTPAEM.
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— 3HaeTe, BaM CTOMUT IOJyMaTh HaJl CBOUM IOJXOJOM K pabote. 3a Tpu rojxa y Bac HET
0co0bIX JocTikeHWil. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — © Bce? Pemmnm
nonpoIaTecs?

Kapbepa camoit Upunbl KynnHoBoli ckiagsiBanachk noiro. OHa MHOTO paboTana, Mpexe
4eM CEMb JIeT Ha3aJ BO3IJIaBUJIA OTAE] ATOM YacTHOM TPAHCIOPTHOM KOMIAHUU. 3bIKK
POrpaMMHUPOBAHUS, YIpaBIeHUYECKOe 00pa30BaHUE, CTAKUPOBKU B €BPOIMEUCKHUX U a3MaTCKUX
JIOTHCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO TUILUIOMOB, CEpTH(HUKATOB. B yriy
CTOSUTM CTaTyITKU 32 CIIOPTUBHBIE JOCTHKEHMSI: KOTJIa-TO OHA MPO(ECCHOHAIBHO 3aHMMAaIach

OeroBbiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MeECTe, — B3JI0XHYJa TarbsiHa, OTIJIsA/bIBas
KaOWHET pyKOBOJUTENIbHUIBI. — SI OBbI TaK HE CMOTJIay.
— B o0mem, s %y OT Bac pe3ylbTaTUBHON pabOThl, — mMOBBICHIA Tonoc MpuHa

I'eopruesHa, ylnoBUB HEJOBOJILCTBO MOAYNHEHHOW. — A Jajbllie MOCMOTPHUM.

KyaunoBa B3risiom mnpoBoawia Taresny no asepu kabusera. Ilo3Bonuna Eroposy:
«KocTs, Bbl, KOHEYHO, BIIPaBe 3BaTh K cede Tex, KTo BaM npuriisinyics. Ho Yannelruny noka He
Tporaiire. OHa XOTb 3B€3]1 C HE0A HE XBATAET, HO HYKHBI HaM paOOTHUK.

Ornyckarh ee HayaJbHUK OTZE€Jda HE XOTeja €Ule W IOTOMY, YTO 3TO MOIVIO CTaTh
nIpuUMepoM uid Apyrux. HekoTopelM coTpyaHUKaM, 3HaIa OHA, XOTEJIOCh Obl EPENTH B JPyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUM CEMb JIET, T0/1a
TPU Ha3a] NpPOCHIACh Ha IOBBIIIEHHE BO (PPOHT-O(PHC, BECTH KPYIMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI HEe YHUBEPCUTET — 3/1€Ch HET KYPCOB 110 BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KomnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTsS OOOCHOBAaHHBIE
IIEPEBO/BI HUKTO HE 3alpeniacT. ...

Tak 4TO ecim KOro W NMpoJBUTaTh, TO T€X, KTO JaBHO 3TOTO XOYET U A0KAa3all, YTO YMEET
paborats, aymana Kyaunosa: «Tpu roga Bcero TyT — M yxe coOupaercst Ky1a-To NepexXoInTh.
/la 3a 9TO BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa KoMnaHus... A Yanuslrusa u 3Toro,
IIOXO0KE, HE MOHSIIA EUIEM.

[Tocne pasroBopa ¢ HauvanbHUIEW TarbsiHa He BblOepkana M Hanucaaa Eroposy.
«KoHCTaHTHH, 1 X04y K BaM MEPEUTH, HO HaYaJbHULIA MOSI HE OoTIryckaer. [lomorure Mue», —
3aKOHUYMJIA OHA ITHCHMO.

EropoB cummnarusupoBan moioaoi corpyauuie. Ha npoexkre B Cubupu oHa MOHpaBUIIach
€ro MOJYMHEHHBIM, MOMOTrana 4eTko, ObicTpo. COOCTBEHHO, OHU U TPEUIOKUIN €My B3ATh
Tatbsiny k cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucal: «S He Mory Ha 3TO
HOBIUATH. BBl JOIKHBI caMU CO BCeM pa300paThCsl U 3apYUUTHCS MOJACPKKON PYKOBOJUTEISI.
«HasepHoe, oH npaB, — noaymaia TarebsgHa. — MHaue Bce Obl Oerasiv ¢ Mecta Ha MecTo. B
o0111eM, HaJl0 A0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBemIaHUM

Yepes mecsim B kaOmHeTe TeHaupekTopa «CrenrpaHcaopa» MPOXOIWIO COBEUIaHHUE.
PyxoBoaurenu noapasneneHuii, puHaHCOBBIM AUpeKTOp U coTpyanuku UT-oraena obcyxaanu,
CTOUT JIM KOMITaHWUHM TIOKymaTh cTopoHHee [1O mis TpaHCHIOPTHPOBKH TPY30B IO PEeKaM B
TOTOBOM BHJE, «B KOpOOKe», WM B35ATh «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

CoBemanne Havana Hpuna KyauHoBa, mo MHEHMIO KOTOPOM CTOMJIO KYNHUTh HOBOE
IpOTpaMMHOE 00ecTieueHHE IETUKOM.

— MB&I 3HaeM 3Ty KOMIaHHIO JaBHO — HUX MPOJIYKT BBICOKOro kKadectBa. COOEB He Jaer,
YTO BayKHO IIPU HAILIUX 3ajayax.

— $1 He coryiacHa, — HEOXKUJIAHHO JUIA BCEX, B TOM YHCIe I ceOsl, B3suia CIOBO TaThbsHa
Yarmeirusa.

Hauvanpauna cBepimia ee B3risiioM. OHa SIBHO pacCUMThIBala HAa TO, YTO NOJUYUHEHHAS HE
CTAHET CTaBUTh 110/l COMHEHHE €€ 3aKII0UEHHE.
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— Ecmu b1 Bce ke xkynum 310 [1O, TO OmSITh CTONKHEMCS CO CTapod mpoOiieMoit, —
npogomkuina TatbsHa. — OHO OyneT JMIIb YacTUYHO CTBhIKOBaThbes ¢ apyrum [10 —
OyXraJITepCKMM, MOHUTOpPUHTA JIJIi PYKOBOJACTBA, CIIyTHHKOBOIO ClexeHus. B urtore Bce
MNPUJIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A ecid B3sTh Noiy(paOpHKaT, Mbl CMOKEM IOTOM
JIOBECTH BCE JI0 yMa, BHEJPSTHh HOBBIC apameTpsl! U Tak, uto Bece Oyaer paboTaTh Kak 4ackl.

— TarbsiHa, — oOpaTmiiack K Hel HauyanbHHIA. — Korga 3To BBl cTanu 3KCHOEPTOM IO
ONTHUMH3AINH PAOOTHI Pa3HBIX CHCTEM?

— Korga Bbl mopyunian MHe pa3zoOpaThbCs, U3-3a YEero y Hac Oosbliue U3JIep>KKU. MBI
MOCTOSIHHO YTO-TO JOKYIaéM B TOTOBOM BHUJE. A MOTOM IbITAEMCSl CIEHUTh U3 TOTO HEYTO
€IMHOE. A TaK HE MOJy4UuTCs!

OO0cyxIeHue repepacTaio B IVIOX0 CKPhIBAEMYIO CCOpPY.

— UYto BBl TBITaCTECh JO0Ka3aTh? — yxke He caepxkuBaiach Kyamnoa. — CBoro
KOMITIETeHTHOCTh? YUT0OBI Bac nepesenu k Eroposy?
— BoBce Her, — omnpaBnapiBangack YarsblruHa, MbITAsACh CKPHITh BOJHEHHUE. — S JIMIIb

X04y MOKa3aTh, YTO C TEXHUUYECKOW TOYKH 3PEHHS €CTh 00Jiee ONpaBIaHHbBIC PEIICHHS.

— OOGocHyiiTe, — BMeIIaNCS FeHAUPEKTOP.

Opnako K  geranbHbIM — mosicHeHusiM  UT-cnenmanmmer Oputla He rotoBa. Ee
PYKOBOAMTENBHUIIA JIETKO TOKa3aia, YTo Ta OLIMOaeTcs, MpH 3TOM OepeT Ha celsi CMENOoCTh
paccyxaarb O IpeIMeTe, BCE CTOPOHbI KOTOPOTro HE 3HaeT. «YTo BBl MOXKETe CKa3aTbh O
CTOUMOCTH DPa3pabOTKH “‘O0JIBAHOK” M TOKYIIKE TOTOBOTO pelieHus? Bpemenu wucnonneHus?
CooTHo1IeHNH 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynnuHosa.

[Tocne coBemanus Yamnpirnua mo4yBcTBOBasIa ce0sl MoAaBieHHON. « 4yepT MeHs nepHy
MONTH TPOTUB HAuYaJBHUIIBI, Ja e€Ile, He umes xenesnou aprymentauuu? W Eropos
HEOJTIOOPUTENLHO Ha MEHSI CMOTpe...» — B3[bIxana oHa. Jlronmuna PaTtkuna, yBHIeB OIPYTY
B TAKOM COCTOSIHUH, IIOTIBITANIaCh €€ YCIIOKOUTH:

— Tloapyra, Tebe mameukn unu exarb? Thl uaemp Mo rpadisM, HaOWBaellb LIUIIKH,
cTapaemibcsi YTo-TO J1oka3aTh. OHO Tebe Hamo? Eciu Thl X0ouelb NepeBeCTUCh, TaK cleNail Tak,
yroObl KyauHoBa 3axotena tebe nomoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa xe
HOpMaJsibHasi TeTKa.

«A neucTBUTENbHO, — 3aAyManiachk TaTbsHa. — YTO-TO s HaKOoCAYMIIA: paccopuiach C
nieoM, HayaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOco cMOTpHUT... Hano kak-
TO UCHpPaBUThH cuTyauuto. Ho kak Tenepp HanaJauTh OTHOIIECHMS W, T1aBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute YamisIruaon?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT nmo Kapbepe, yNpaBJslOUUi NaPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yJbTaT OWIMOOK M HEJAIbHOBUJHOCTH KaK camoi
COTPYAHHULIBL, TaK U €€ PyKOBOAUTENA. B nTOre BO3HUK KOH(IUKT, KOTOPBIN BBILIEI 3a MPEIeNbl
npodeccuonansHoil cdeprl. TaTbsHa, OUYEBHUIHO, HE JKejlas TOro, HECKOJIbKO pa3 Io-
yeroBedeckn obuaena Mpuny. DTO cTpaTermyeckuil mMpocyer, OCTallbHble — MEHEe Ba)KHBIE
TaKTUYECKUE.

Bo-nepBbix, Taresina pa3zbonrana BceM O MepeBoje, HO HE CKa3zana 00 3TOM HaydalbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BropbiX, OHa crana mpeHeOperatb paboOTOH, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. V], HaKOHEl, Ha COBELIaHUU IOJABEpPIria COMHEHUIO aBTOPUTET M 3HAHMS CBOETO
mreda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C MpaBUJIAMH MEXKIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOM Hepapxueil: OHa MpuHsAJA pELIEHHE, HE I10COBETOBABLINCH C
PYKOBOJMTEINIEM, TO €CTh HapylImia cyoopauHaiuoo. Xots TaTesHa 3HaeT puny Tpu roaa, ona
HE CyMmella MpeAyrajaTh €€ pe3KOod peakluyd U MPOCYUTATh MOCIEICTBUS CBOMX JAEHCTBUN. ITO

19



TOBOPUT O €€ ciabblX CHOCOOHOCTAX K NMPOTHO3MPOBAHHIO B MEKIMYHOCTHBIX OTHOLICHHSX.
Takoe moBeneHHE XapaKTEPHO ISl MOJOIBIX CHELHUAINCTOB, KOTOPHIE XOTAT BCETO «3IECh U
ceifuacy. Ho repomHst yxe HMeeT HEKOTOPBIH ONBIT pabOThl, TaK 4YTO €€ ACUCTBUS —
CBU/IETEJILCTBO MHIMBHUYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOLIMX HA TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMIIaHUU.

Wpuna Morna Obl IpeAOTBPAaTUTh TaKOH MCXOJ, Beb OHA 3Hajia, 4TO TarksiHa MOIydniIa
IPEUIOKEHUE O MEPEBOJE, HO MoJlyalla U KJaja pasBsa3ku. OHa oOuaenach, U 3TO 3allyCTHIIO
HETaTUBHBIN crieHapuii pa3BuTusi coObiTuii. Kondmukr MpuHe He BBITOJCH: YBOJBHECHHE
TarbsHBI TOBIICYET 32 COO0I MHOXKECTBO MPOOIEM, CBSI3aHHBIX C TIOMCKOM U HAWMOM JOCTOWHON
3aMeHbl. OJHAKO PYKOBOIWTENIb 3aHSJIA JKECTKYIO IO3MLMIO M IOTEepsia KOHTPOJIb Haj
cutyanuei. OKpyXaroIluM KakeTcs, 4YTO OHA y3HaJla O MPOMCXOIALIEM I103KE BCEX U K TOMY K€
OT MOJYMHEHHBIX, YTO OHa JKAET, KOIJAa Bce caMO COOOH pa3peliuTcs, W HaKa3blBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTE MYAPOCTh U BBIIEP/KKY U HAHECTHU YNPEKAAOINN yaap
— IepBOil BBIACHUTH y TaThsiHbI, B yeM MpodiiemMa, OYEMY €€ HE YCTpauBaeT TEKYIIEe MECTO
paboThl U IEHCTBUTENBHO JIM OHA NOTepsia K Heil uutepec. Ecnu 310 Tak, TO JIydnuii BbIXOA —
JaTh € YHTH TIpH yCJIOBHWH, YTO OHA BBIMOJHHUT BCIO 3aIUIAHMPOBAHHYIO padoTy. Jlydmie
KOHTPOJIMPOBATh €€ MEepexo]] B Ipyroil oraesn, U3BjieKas U3 3TOro moib3y. TarbsHa xe Oyzaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YeTKHe CpoKu nepexona. X MOKHO
pacTsAHyTh, HalpUMep, Ha MOJIroJa, U MOCTaBUTh CBOM YCIIOBHs. DTO nmomorio O0bl Mpune kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHTh CBA3M C oOTaenoM KoOHCTaHTHHA, 3aBEepLIUTH
TEKyILIyl0 padoTy, u30exaTh MOBTOPEHHs KOH(MIMKTA W AaTh CTUMYJ JAPYIMM IOJAYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXe MOXET MomnpoOoBaTh cmacTu curyaunuio. [Ipexxae Bcero, el Hajmo mo-
YEeJI0BEYECKH W3BUHUTHCA mnepen VpuHOM, HE Hajesach, BOpPOYEM, YTO Ta €€ INpOCTUT. B
pasroBopax € KOJJIETaMH HE HY)XHO OOBUHATH €€ WM IOABEpraTb COMHEHHUIO CTaTyc
pykoBoauteisa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, TOCOBETOBAThHC ¢ MIpuHOM 0 TOM,
Kak MEepedTH B JIPyroil oTnaen, a Takke MaKCUMaJIbHO 3(P(PEKTHUBHO BBIOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemaTs IpodiieMy HY)KHO C TOYKU 3pEHUS YEJIOBEUYECKUX OTHOIICHMH,
JMajaora, a He B PEXKUME «IIOJYMHEHHBIM — pyKOBOAUTENb». B wurore BeMrparor Bce. B
IIPOTUBHOM CJIy4a€ B IIPOWUIPBIIIE TOXKE OKaKYyTCsS BCE: HEAOBOJbHAs TaTbsHa YBOJUTCH,
KoHCTaHTHH HE NOJYyYUT 3aMOTUBUPOBAHHOTO TOAYUHEHHOTO, MIpuHE npHUIeTcss NCKaTh HOBOTO
COTpPYJIHHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCsl Ha BCel KOMIIaHUH.

Sluuna CraHwgeHaiiTe, AHPEKTOP MO KOPHOpaTuBHOMY ymnpasieHuio ITAO
«PycI'mapo»

TaTesiHa, OYEBHUIIHO, TOKAa HE HACTPOEHA HJATH TIO0 KAPbEPHOM JIECTHUIIE BBEpX: €€
MHTEpECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOnactu. PykoBOACTBysch B pabote
MIPUHITUIIOM «TTOMHTEPECHEE», OHA HE aKICHTUPYET BHHMAHHE Ha KOPIMOPATHBHBIX TpPABHIIAX.
Ortcrona ommuOKH, 3aBe/IlIe ee B TyluK. Bce 0HM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-nepBeix, TarbsiHe Tak W HE YJAIOCh BBICTPOUTH JOBEPUTEIHHBIE OTHOIICHHS B
KOJJIEKTUBE — U 3TO HECMOTPS Ha TpH roja padboTsl. Komern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWUTH BCETO JIMIIb B JPYrod otaen. B pesymbrare mHbOpMaIus aonuia a0
HAYaIbHUIBI — U, KQXKETCs, He B Ol1aro3ByuHoi (hoopMe — vero TaThbsiHA, TIOJIArar, HE XOTena.
Hpuna y3Hanma o060 BceM mocienHed M He OT caMoil TaThsiHBI, M B ATOM TJlaBHas OLIMOKa
TE€POUHH.

Bo-BTopsix, TarbsiHa, paboTtast pyka 00 pyky ¢ UpuHOH, Tak ¥ HE MOHsJIA, YTO Ta CTABUT
CyOOpIMHAIINIO BO TIaBy yria. YCyryOMJIO CHTYaIUIO TO, YTO TEPOHHS HE CTPEMHUTCS y3HATh Y
HAYaJIbHUIBI, YeM UMEHHO Ta HEeJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U Kak
3TO YYECTh B CJIEIYIOLIUX MPOEKTAX.

B-tpetpux, TaThsiHa HempaBWJIBbHO TOBena ceOs Ha coBemanun. OmHO neI0 —
00CyXJIeHUE MPOEKTa BHYTPH OT/IeJIa, KOT/Ia BCe CBOOOHO BBICKA3BIBAIOTCS «3a» U «IIPOTHUB». 1
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Jpyroe — BHEIIHEE COBEIAHUE C Y4aCTUEM TI'€HIUPEKTOpPA, Ha KOTOPOM BBIPAKaTh IMO3ULUIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOIO PYKOBOAMTENS, — HEKOppeKTHO. Tem Oosee ecnu
COTPYAHHUK HE F'OTOB €€ OTCTauBaTh.

Hakomnen, TaresHa nonpocuiia NOMOIIY Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHILIE
UCTOpUHU, B TO BpeMs Kak cjejaTb 3TO HYXHO Obulo B Hadaie. Efl cTOMJIO MOIpPOCUTH
Koncrantuna obparutbest k MpuHe ¢ mHUIIMATUBOM 0 ee nepeBojie. Torna MpuHa BeI3Basia Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsx. Hampumep,
1000€IIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OrOJIUT ThUIbI U OyIeT roTOBa MOMOYb, €CIU
BO3HUKHYT mpoOiemMbl. Takoil auanmor uepe3 pykKoBoauTenedl Obl1 Obl caMbIM TNPaBHILHBIM
BBIXOZIOM.

Ceituac Tarbsne ctout noroBoputh ¢ Koncrantuanom u MpuHON M 0OBSICHUTH UM CBOIO
CTpaTeruio Mepexosia B HOBBIM OTes, 4TOoObl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee el Ha/10 MpoaHATIM3UPOBATh 3aJauu, KOTOpbIE TOCTaBUIIA Niepe] oTaenomM MpuHa,
U NPEIIOKUTh CBOKO NMOMOIIL B MX peuieHMH. Benp TarTesiHa, cyns 1o BceMy, Bce €IlIe WiIEH
KoMaH/Abl. Tak OHa MOKaXKeT, YTO, HECMOTpPSI Ha COBEPLIEHHYIO OLIMOKY, FOTOBa 3aHUMAaThCS
TE€M, 4YTO BaXHO otneny, MpuHe u komnanuu B LeiaoM. To €CTh HYKHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIJIFOUEBBIE ITPOCKTHI.

JInunble oTHoUeHUs: ¢ VIpuHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMblicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaTbCi B OTHENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HayHeTCs COBMECTHas padoTa HaJ MPOEKTaMu, el cTouT obpatuthes K MpuHe 3a coBeToM Kak K
OIBITHOMY pYKOBOAMTENO. Pacckasars, 4TO € MHTEPECHO pa3BUBATh Kapbepy ITOCTYIATEIBHO,
IPEIMETHO M3YYMB CMEXHbIE 00JacTH, MOHAB, HA YeM OHa XoTejda Obl CHelMAIU3UpPOBAThCA U
Kyzna pactu. [loqyepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEANM3yeTCs IOJHEE, U
€e 3HaHUs MPUHECYT OOJbIle MOJIb3bl KOMMAaHUU. [1oMpocuTh OLleHUTH ee mepcrneKTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KaphepHBIX aMOUIUSX, MOCKONIbKY MpuHa, cyas mno

BCEMY, — KapbhEePUCT, U TaKHe apryMEeHTHI OyayT eil moHATHBL. Tornaa, BO3MOKHO, HaYallbHUIIA
W3MEHHUT OTHOILICHHE K MOJYMHEHHOW U MIOMOKET € MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsfiHa NpHUHsUIA PEIIEHWE CMEHUTh OTAET,
OKa3aJIMCh PELIAIOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThbsHbI?

3. Onummre, Kak OpraHU30BaH MpPOLECC MPUHATUS pemeHui B kommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHJIM B opraHuzanuu? Memaet iu 310 pabouemy
IpoLeccy WM rnomoraet? B kakux cuTyalusix MO>KeT ObITh O-ApYyromMy?

5. B uem coctosina riaBHas ommnoOka TaTbsHBI, KOT/la €€ MPUTIacCUIN Ha HOBYIO paboTy U
cpa3y nociue BO3BpAILEHNs U3 KOMaHIUPOBKHU?

6. B uem 3axiroueHa CylecTBeHHas pa3HuIla Mex1y TaTbsHOH 1 ee HauaIbHULIEH?

7. Kak W3MEHMJIUCh OTHOLIEHUS MeXIy TaThSHOW M HauyalbHUIIEH, KOrja Ta y3Haua o
xenaHuu TatbsaHbl yiTu? Yem ObUIM BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu 651 TaTesiHa Hanucasna nucbMo EropoBy paHbIlie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouwemy TarbsHa pemniwiia MOCHOPUTH C HAYAJILHUIICH Ha BHEIIHEM COBCIIAHWH, U B
yeM ObuIa TIaBHas mpodiema e€ mo3uumn?

11. Kakum ¢ Bameit Touku 3peHHs JOJDKEH OBITh aJTOPUTM JIEUCTBHA COTPYAHHUKA TpU
nepexoje Ha paboTy B Ipyroit otnen?

KoHTposbHbIe BOMPOCHI K 3a4eTy ¢ OlleHKo# 1o Aucuuniune «Menemxkmen» (OK-3;
OK-4)

1. Wcropuyeckne W  COUMATBHO-DKOHOMHYCCKHE MPEANOCHUIKA  BO3HHUKHOBCHUS
po(hecCHOHATFHOTO MEHEKMEHTA.
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2. Ymupasienue u MeHeTKMEHT. OCHOBHBIC TTOHITHS U CPABHUTEIBHAS XapaKTEPUCTHUKA.
3. Ilkoma HaydyHOro yrpaBjieHHs U €€ 3HaYCHHE B MOBBIINICHUU MPOU3BOIUTEIILHOCTH
TpyZa.

4. AjMHUHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MPEAIPUITHEM.

5. IlIkosa 4enoBeYECKMX OTHOIICHUH M €€ pOJib B BBIACICHUU YEIOBEUECKOro (hakTopa
KaK OCHOBHOT'O 3JIEeMEHTa MOBbIIIeHUs () PEeKTUBHOCTH PaOOTHI Jito 1l J1F000H OpraHu3alty.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPU3M) U €€ HCCIeIOBAHUS.

7. Illxona nayku ynpasieHus. KonmudyecTBeHHbIE (MaTeMaTHYeCKHE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CuCTeMHBIH, TPOIIECCHBIA U CUTYAIIMOHHBIN TTOIXO0/IbI B YIIPABIICHUH.

9. Pa3Burtue Teopuu M MPAKTUKU TPOPECCHOHATLHOTO MEHEIKMEHTA.

10. ITonsitue u cymHOCTh opranu3anuu. Kinaccudukanus opranuzanuii.

11. OcHoBHBIC 3aKOHBI OPTaHU3ALINH.

12. Muccuss U 1end OpraHu3allid: OCHOBHBIC TMOHSATHUS, MECTO M POJb IEIeBOro
yIpaBieHUs] B COBPEMEHHOM JenoBoi npaktuke. Konuenmus ynpasnenus no uensm (MBO) 1.
Hpykepa.

13. JKu3HECHHBIN MUK OpraHU3aluu: OHATHE, KoHIenuuu A. Anuseca u JI. ['pefinepa.

14. TlousTus «cuctemay, e€ COCTaBISIOIINE.

15. Cy0bekTHO-00BEKTHBIN MOIX0/T B MEHEKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSISI W BHEIIHsAA. MHCTpYMEHTHI MOHMTOPHUHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3si).

17. ApanTanus opraHu3aliii K ©3MEHEHHSIM, IPOUCXOASIIMM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VYmpaBneHueckuil Tpya Kak OCOOBIM BUJ YENOBEYECKOW NEATEIbHOCTH. YUaCTHUKH
YIPaBIEHYECKOrO TPyAa. Y POBHM yNpPaBIEHUS B OPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YNPaBIEHYECKOTO TPY/a.

20. TIpemmer ympaBiieHYECKOTO TPYAA, CPEACTBA YIPABIEHYECKOTO TPYAA.

21. CopeprkaHue ynpaBlIeHYECKOTro Tpyaa — GYHKIIMHA MEHEDKMEHTA.

22. Opranuzanus Tpyna nepconana. JInHeiHbIe U anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOUYUI U OTBETCTBEHHOCTb B MEHE)KMEHTE.

24. OyHKIMOHATBHAS MOJETHh OIEHKA MEHEDKMEHTa KaK oOJHAa W3 METOJHK
(GYHKIIMOHATIBLHOTO aHaAIH3a.

25. YmpaBieHYecKHe pEeHICHUs KaK pe3yibTaT YIpaBJIeHYecKoro Tpyna. VMx 3HaueHwme,
CYIITHOCTb, CBOMCTBA, KJIaCCU(UKALIUS U TUIIOJIOTHSI.

26. Metonpl yIpaBJICHUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIOPAIUTENbHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTHYECKUE.

27. Ctunm  ympaBieHUS:  aBTOPHTApHBIA, JEMOKPATHYECKHA W JHOEpaTbHBIMH.
OcobeHHOCTH UX BbIOOpa U IPUMEHEHHUSI B COBPEMEHHON YIIPAaBICHUECKOM MPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTHI, PETJIAMEHTHPYIOUIHE YIPaBICHYECKYIO
JESATENBHOCTh OPraHU3aLUu.

29. CymHOCTh W TIOHSTHE OPTaHM3aIMOHHOHN KyibTypbl. KymbTypa kak ¢akrop nemoBoit
AKTUBHOCTH.

30. Crparerus pYKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTHJICH
pyKOBOJCTBa. BiusiHue u B1acTb pyKOBOAUTEINS B OPraHU3ALINUH.

31. JlumepcTBO W €ro pojb B CHCTEME MEHEIKMEHTA: JJEMEHTHl JIHJEPCTBA, THUIIBI
JU/IEPOB.

32. Omnomepnsie ety uaepctBa. Teopun JI. MakI'peropa, P. Jlaiikepta, K. JIeBuHa.

33. Muoromepuble ctunu nuaepcrsa. Teopum P. breiika, . Moyron, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COL[MAIbHO-DKOHOMHYECKAasi CUCTEMA.

35. KomanmoobpazoBaHue Kak ycioBue GOpMHUPOBAHUS CaMOOOYyUaIOMIEeHCss KOMIIaHUH.
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36. KomruiekToBaHuEe yNpaBICHUYECKUX KOMAHA: pOJIEBbIE MOAXOAbl. DopMHUpOBaHUE
KOMAaHJIHOT'O JlyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactue paOGOTHMKOB B  yNpaBICHHH. [PyNmoBoe MNPUHIATHE  PEIICHUM.
HedopmanbHbie KOMUIEKTUBBI (TPYIIIB).

39. Peaknuu mepcoHansa Ha OpraHW3AIllMOHHBIC W3MEHEHHS, NMPUYUHBI COTPOTHBIICHHS
MepCoHalla OpPraHU3allMOHHBIM U3MEHEHUSIM.

40. Meroasl ympaBiaeHUs KOHGIMKTaMH. Poib  pyKOBOAMTENS B  pa3pelieHUU
KOH(JIUKTOB.

41. TaliM-MEHEI)KMEHT KakK cHucTeMa. MeTOAWKH opraHuzanud U AHHEKTUBHOTO
UCIIOJIb30BAHUS BPEMEHH.

42. llenemnoyiaraHue U OpraHU3aIMs BPEMCHHU.

43. Tlomxonsl K KHU3HU: TIPOAKTUBHBIA U peakTUBHBIN. OmnpenencHue 1nenHocred. Lemu u
KJIIOYEBEIE 00J1acTy XkM3HU. TexHuka mocraHoBku neinerd SMART.

44. llnaHupoBaHUE U YIIPABIECHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMS U  yIOpaBieHUs BpemeHeM. KoOHTeEKCTHOe
MJIaHUPOBAHUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTaro-opueHTHPOBaHHOE
MJIaHUPOBAHUE.

47. KoHTtpousb B TaliM-MeHeKMEeHTe. CaMOKOHTPOJIb. BHENTHUN KOHTPOJIb.

48. OpraHuzaius JAYHOTO Tpylda pabOTHHKA. METOMAbl, MPUHIUILI U TPHEMBI paOOTEHI.
TexHuka TUYHON pabOThI, TEXHUYECKHUE CPEICTRA.

49. TIpuHIHUIIEI, CTTIOCOOBI, METOIBI OPTAaHU3AIIUN TPYIOBOM JIEATEIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHIUBUIYaTbHOTO pabodero CTWIs, HAaBBHIKOB U YMEHUH,
METO/IOB OpPTaHMU3AIMU CBOETO TPY/a.

51. PazneneHue W perjaMmMeHTanus Tpyda; crenuduueckue MpoOIeMbl OpraHU3aAINH
JUYHOTO TPY/a;

52. OpraHuzaius ¥ OCHAIllEHHE padOYuX MECT; OpTaHU3alus HCIOIB30BaHUS CPEICTB
BBIYUCIIUTEIIEHON U OPTTEXHUKH.

6. YueOHo-MeTOoANMYecKOe U HHPOPMALMOHHOE 00ecniedeHHe M CIUTIHHbI
6.1. CinucoK UCTOYHUKOB U JIUTEPATYPHI
JIuteparypa
OcHoBHas

Munsnep b.3. Teopus opranuzamuu: Yue6Huk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocumnos I'. B. Menemxment: YueOnuk / ['.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHemKkMeHTa: YueOHoe mocobue / [Ton pen. B.M. Koponesa. — M.: Marwuctp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. U. CoBpemenHbIe TexHONIOTHH MeHekMeHTa: YueObnuk / B.1. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. mpod. B.U. KoponeBa; Becepoccuiickas akagemusi BHEUTHEH
Toprosiu. - M.: Maructp: HULl Undpa-M, 2016. - 640 c. [OBC, znanium.com]

6.2. IlepeyeHs pecypcoB HH(OPMAIMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH «HTepHET,
HEe00XO0IMMBbIH 1151 OCBOCHHUS TMCIMIIJINHDI
1. Mexnynapoausiii xypHan «[IpoGiembl TeOpuM W TMPAKTHKH YIpaBiIeHHs». MHOro
MHTEPECHBIX CTaTEeH, KaCaIOUIMXCs Pa3IMYHBIX BOIPOCOB YIIPABIEHUA. WWW.ptpu.ru
2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPaBICHHUS KOMIAHHEW B COBPEMEHHOM MHDE.
[TosHOTEKCTOBBIE YYEOHUKHU M CTAThH 10 MEHEDKMEHTY. WwWw.cfin.ru
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3. OOpazoBarenbHBINA MOPTAT MO YKOHOMHKE, COITMOJIOTUU U MEHEeKMEHTy. Poccuiickuit
MPOEKT MO OOBEAMHEHHUIO KaK POCCHMCKHX, TaK U 3apyO0eXHBIX PECYpCcOB IO BceM cdepam
ynpasieHus. Ha qannom mopraiie uMmerorcst 6osee 6 ThIC. CCHUIOK Ha POCCUIICKHE U 3apyOeKHbIe
pecypchl. Www.ecsocman.edu.ru

4. TlonOopka omyOJMKOBaHHBIX B XypHalle «l'eHepaiibHbIl JlMpeKkTop» MaTepuaioB Ha
Temy: «MotuBanusi mnepconana». OHa MO3BOJISIET OBICTPO MONYYUTH HCUEPIBIBAIOIIYIO
uHpOpPMaLIMIO 10 MHTEpecyromei ero mpobdieme. [lo Mepe BbIXOJa HOBBIX cTareil moabopka
MarepraaoB oOHoBIseTCs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 xypHada «MeHemxkMeHT B Poccum u 3a  pyOexkom».
http://www.dis.ru

6. [lyonukaruu B CMU, MOCBSIICHHBIE [ETOBHIM KOMMYHUKALUSAM B MEHEIKMEHTE,
yrIpaBieHuH nepconaiom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIepKUT MOJIE3HbIE CTAaThbU, OTHOCSILMECS K T€ME KOMMYHUKAILIUH, a TaKxke
WHBIE MaTepHalbl, CBA3aHHBIC C PAa3BUTHUEM HABBIKOB, HEOOXOIMUMBIX B YCIICUIHOW EIOBOI
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBAIIEHHBI KOPHOPATUBHOW COLIMAJIBHOW OTBETCTBEHHOCTH, KOTOPBIA
HOJJIEPKUBACTCss ATCHTCTBOM CcOlMalIbHON MHpopmarmu. http://www.soc-otvet.ru/

7. MaTepHaJIbHO-TeXHHYECKOe o0ecnevyeHue THCIHIIINHbI

Jns  olecrnieueHuss  TUCHUIUIMHBI ~ HUCIHOJB3YeTCsl ~ MaTepuadbHO-TEXHHUYeckas  0asa
00pa30BaTEILHOTO YIPEKICHUS: KOMITBIOTEPHBIC KIIACChl U Hay4YHas oudnnoteka PITY.
[Iporpammuoe obecrieueHue
Nen Haumenosanue I10 IIpousBoaurenn Crnoco6
/n pacnpocTpaHeHus
1 Adobe Master Collection CS4 Adobe JIMIIEH3MOHHOE
2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3MOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIICH3UOHHO®
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 | OC «AnsT OOpazoBanue» 8 00O «bazanpt CIIO | nuneH3nonHoe
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIIEH3MOHHOE
13 | Kaspersky Endpoint Security Kaspersky JTUTICH3NOHHOE
14 | Microsoft Office 2016 Microsoft JIMIIEH3MOHHOE
15 | Visual Studio 2019 Microsoft JIMIIEH3MOHHOE
16 | Adobe Creative Cloud Adobe JIMIICH3UOHHOE
1. Hepeuens B/{ u UCC
Nent HaumenoBanue
/m
1 | MexnayHnaponusie pedeparuBHble HaykomeTpudeckue b/, moctymHbie B paMkax
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HalMoOHAJILHOU moanucky B 2019 r.
Web of Science
Scopus

2 | Ilpodeccuonanbubie nomHoTekcToBble B/I, TocTynHbIe B paMKax HallMOHAIBHOM
nonamucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodeccrnonanbubie moHOTEKCTOBBIC B]]

JSTOR

W3manust 1o o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HAyKaM
Onekrponnas oubanorexka Grebennikon.ru

4 | KoMnbloTepHbIE€ CLIPABOYHBIE IIPABOBBIE CHCTEMBI
Koncynprant [lnroc,
I'apanT

8. ObecneueHnne 00pa3oBaTeJILHOIO MPOIECCA IS JTUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSAMHM 310POBbSI
B Xoae peanmaunn JOUCHUITIINHBI I/ICHOJII)?;YIOTC}I CJIGI[yIOHII/Ie JOITOJIHUTCIIBHBIC
MECTOObI O6y‘-I€HI/I$I, TGKYHIGFO KOHTpOJIH yCHeBaeMOCTI/I nu HpOMe)KYTO‘-IHOI\/JI arrecraignun
06yqa101111/1xc;[ B 3aBUCHUMOCTH OT UX I/IHI[I/IBI/II[yaJII)HI)IX OCO6€HHOCTCI7[I

® IS CHEMNBIX U CIA00BUIAAIINX:

- JeKIUM O(OPMISIOTCS B BHJIE AJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOI'O C MOMOILBIO
KOMITbIOTEpA CO CHEIMATU3UPOBAHHBIM ITPOrPaMMHBIM 00eCIIeUeHHEM;

- THMCbMEHHBIE 3a/laHds BBIIIOJIHAKOTCS Ha KOMIIBIOTEPE CO CHEUUAIU3UPOBAHHBIM
IpOTrpaMMHBIM 00€CTIeYeHHEM, HIIU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHAMBUAYaIbHOE paBHOMEpHOE ocBelieHue He Mmenee 300 Jrokc;

- JUIs BBIOJHEHUS 3aJaHMsl NpPH HEOOXOTUMOCTH MPEIOCTaBISETCS YBEJIMYHMBAIOLICE
YCTPOMCTBO; BO3MOXHO TAK)K€ HCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOMCTB;

- MUCbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- DK3aMeH M 3au4€T MPOBOAATCS B YCTHON (hopMe UM BHITIOIHSIOTCS B TUCbMEHHOU (hopMme Ha
KOMITBIOTEPE.

® Ui TIYXHX U cIa00CTBIIIAITHX:

- Jekuuu Oo(OpMIIAIOTCS B BHJE BJEKTPOHHOTO JOKYMEHTa, JMOO MpPeaoCTaBIseTCs
3BYKOYCHJIMBAOIIAS annaparypa WHANBUIAYaJIbHOTO MOJIb30BAHNUS;

- IICbMEHHBIE 3a/1aHus BHITMOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH (opMe;

- 9K3aMeH M 3a4€T MPOBOJATCS B IHUCBMEHHOW (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
npoBeJieHNe B popMe TeCTUPOBAHUS.

e JUId JIMI C HAPYLIEHUSIMH ONIOPHO-/IBUTaTENILHOIO annapara:

- JIeKIMH O(OPMIIAIOTCS B BHUJE AJIEKTPOHHOTO JIOKYMEHTA, OCTYHHOTO C MOMOIIbIO
KOMITbIOTEpA CO CHEIMATHU3UPOBAHHBIM ITPOrPaMMHBIM 00eCTIeUeHHEM;

- THMCbMEHHBIE 3a/laHusl BBIIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHEUUAIU3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hopMe WM BBITIOIHSIOTCS B TUCBbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MpeyCMaTPUBACTCS YBEITMUYEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.
[Iponienypa  mpoBeAeHHsT  NPOMEXKYTOUHOM  arTecTanuu Ul OOydaroImumxcs
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YCTaHABIMBACTCSI C Y4YETOM HX HMHIUBUAYAIbHBIX ICUXO(PHU3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTaIMsI MOYKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3yIBTAaTOB OOy4YeHHS MPEAyCMAaTpPHUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CpEACTB, HEOOXOAMMBIX B CBSI3M C HHIUBUAYAIbHBIMHU
0COOCHHOCTSAMHU O0yYaroIuXcs. DTU CPEACTBA MOTYT OBITh HMPEIOCTABICHBI YHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHIE CPEACTBA.

[IpoBeneHre mpoUEAYpbl OLIEHUBAHHUA  PE3yIbTaroB  OOY4YEeHHs JIOIYCKaeTcs ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OMOIMoOrpaduyeckuM pecypcaMm B CETH
WuTepHer uis Kaxaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OrPAaHHYEHHSIM HX
3JI0pOBbsSI U BOCIIPUATHUS HH(POPMALIUH:

e JUIs CIENbIX U CIa00BUIAIINX:

- B IEYaTHOM (pOpMe yBETUUYEHHBIM HIPUPTOM;
- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

e JUIS IIIYXHX U clIaboCibIIIaIuX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.

e Ui O0yYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-ABUTaTEIBHOTO arapara:
- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VY4eOHble ayAUTOPUH IS BCEX BUAOB KOHTAKTHOW M CaMOCTOSATENBHON paboThI, HAydHas
O0uOIMoTEeKa W MHBbIE NOMEUICHUs NIl O0y4YeHHs! OCHAIIEHbI ClelHaIbHbIM 000py/JI0BaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUEHHSI:

® IS CJIEIIBIX U CIIa0OBUIAIINX:

- YCTPOMCTBOM JJIs1 CKaHHpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

e U TIIYXHX U claboCibIIIanX:

- aBTOMATU3MPOBAHHBIM pPabOYUM MECTOM JUIs JIIOJIell C HapylleHHeM ciyXxa |
C71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIMTENb U KOJIOHKH;

e Ui O0YYArOIIUXCS C HAPYIICHUSIMU ONIOPHO-IBUTATEIHHOTO arapara:
- IEPEABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIeUAIbHBIM IPOrPaMMHBIM 00€CTIeUeHHEM.

9. MeToanyecKkue MaTepHaIbI
9.1. IlnaHbl cCEMUHAPCKUX 3aHATHH

Cemunapckoe  3anstue  1.2. Hayuynsle 1mKomel ©  TIpUpoAa  YIPaBICHUS
(uctopuorpaduueckuii ¥ KOMIIapaTUBHBIN MOIXO/IbI K MEHEKMEHTY) -4 uac.

Lenv 3auamus: yrayOlieHHe 3HAHUM M YCBOGHHUE CTYAEHTAMH CYIIHOCTH U COJEpPKAHUS
OCHOBHBIX  KOHLEMIMA NpEACTaBUTENICH IIKON  YNpAaBJICHHUS; OBJAJCHUE  HABBIKAMHU
NPAaKTHYECKOTO HMCIOIB30BAHMUS TOJyYCHHBIX 3HAaHUH B KOHKPETHBIX CUTYAIMAX (KOMIIETCHIIUS
YK-3).

@opma npogedenuss — pa3BepHyTas Oecema-TUCKyccHs, pa30op KeWc-CUTyallui,
camocTosTelbHas paboTa.
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Bonpocul ons 0bcyscoenus:
|. llIkosia HAYYHOTO yIIpaBICHUS
1. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpHU3Ma U €r0 CYLIHOCTb.
PaccmotpeTs ocHoBHBIC Bexu Onorpadun @. Teitnopa.
JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.
OO0bsacHUTH, B ueM, corsacHo Teopun . Teiinopa, 3akmouaetcs 3pHEeKTUBHOCTH TPyAa
pabouero.
- IIpoananusuposats B3risiabl O. Teitnopa Ha Bompock! MpodecCHoHaIbLHOro MoaAdopa.

- Jarp xapakrepuctuky B3riinam @. Teisiopa Ha BOIPOCHI IIOCTPOEHUS CTPYKTYP
YIPaBIICHUS.

2. Paccmotpets ocHoBHbIe ueu [, JI. 'antra.

- IIpoananu3upoBaTh BKjIaja B pa3putue MeHemkmenTa [, JI. ["anTra.

- IlosicHUTb, UTO TaKO€ «TaHTT-CXEMbI», 0OCYIUTh OCOOCHHOCTH NMPUMEHEHUSI JUarpamMmm
TUTAHUPOBAHMS BPEMEHU M YIpaBlIeHUs! pabOTOM.

3. OneHuTs BKJIA B pa3BuTHe yrnpasiendeckoi mpiciu @. u JI. ['unbper.

- BbIsBUTH OCHOBHBIC HUJIEU 10 COBEPUICHCTBOBAHUIO YIIPABJICHUS, CPOPMYIUPOBAHHBIE
@. u JI. 'unbper.

- JlaTb nosicHeHHe TePMHUHY «TepOITUTH.

4. BoIsIBUTH CYIIHOCTH MOAXO0/A K yrpasiieHuto. I'. Omepcona.

- OObsicHUTD, B 4eM, coriacHo Teopun ['. DMepcoHa, 3aKiIro4aeTcs HOHATHE
3¢ (HEeKTHBHOCTH.

- PaccmotpeTs npuHIUIIBI IPOU3BOAUTENBLHOCTH I'. DMepcoHa.

5. Jatep cpaBHUTENnbHBINM aHanu3 OCHOBHBIX wuaed @. Teinopa um . DOmepcona.
[TpoTuBOpeyar 11 OHU ApPYT Apyry?

6. Paccmotpets B3mIsIIBI HA yripaBieHue . Dopra

Il. AnMuHHMCTpaTHBHAS ILIKOJIA YIIPABICHUS

1.06cyuTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. Ilpoanann3upoBaTh OCHOBHBIE TPHYMHBI BOSHUKHOBEHHS (DalioM3Ma U €ro CYyIIHOCTb.

- Paccka3zatb 00 ocHOBHBIX Bexax Ouorpapuu A. Paiiosns.
JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. daiions.
OOBscHUTD, B ueM, coriacHo Teopun A. dDaiions, 3akmodyaercs 3 PeKTUBHOCTS.
PackpeiTh yHHBepcanbHBIE ympaBiaeHueckue NpuHUUNbel A. Qaifons. Onpenenuth
3a/1a4M, KOTOPBIE IPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HazBarbe cdepsl ympaBinenus, KoTopble Bbiensser A. dailonb B AEATEIBHOCTH
OpraHM3aIiHy.

- OxapakrtepusoBath 3aciayru A. @aiiosis B pa3BUTUU TEOPUN MEHEKMEHTA.

3. KommiiekcHO OLleHUTh TpY UAealbHbIX BUa BiacTd M. Bebepa.

4. TIpoananu3npoBaTh OCHOBHBIC B3TJISAIbI HAa yrpaBieHue M. Bebepa.

5. JlaTh CpaBHUTENIbHBIA aHANM3 MOAX0J0B K ynpaBineHuto @. Teitnopa u M. Bebepa. B
YeM OHHU CXOJHBI U YEM Pa3InyvaroTCA?

3ajaHus A1l cCaMOCTOATEIbHON PA0OTHI:

3aganue 1.

IIpountaiite crarsto H. K. Kpynckol u, ucnone3ys Bamm 3Hanus o «cucreme Teitopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs nu «cuctema Teinopa» yHuBepcanbHOW. OHa 3aayMbIBajiach KakK CHUCTEMA,
IpUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpusATusax. Hackonbko oOHa NpUMEHHMMa B
TOCYAAPCTBEHHBIX YUPEKACHUAX?

2. Hackompko  «cucremy  Teitmopa»  BO3MOXHO  HCIONB30BaTh B YCIOBHSIX
COLIMAIMCTUYECKOM  CHCTEMBI, T.K. 3aAyMblBalaCb M  pPCAJM30BbIBAJIACH OHAa  Ha
KallUTATMCTUYECKUX MPEATIPUATHAX?
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3. Tlepeuncnute, Kakre HEJOCTATKH B YIIPABICHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPUECKHMX OpraHM3alMsX, TaKk U B TOCYAapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckas.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeio: KaxAbli KOMMYHHUCT 3HAaeT, 4YTO OIOPOKpaTU3M Bellb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOHT BCSIKOE >KMBOE€ HAYMHAHME, YTO OH MCKaXaeT BCE MEpHI, BCE
JIEKPEThl, BCE PpACHOPSIKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMUCCapuaTe WU JPYrOM KaKOM COBETCKOM YUPEXKJEHUHU, OH U OIVIAHYThCSl HE YCIEET, Kak
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B ueM e 1emo? KTo BUHOBAT TYT, - 37Ible CA00TaXHUKHU, CTapble YUHYIIKH, BJIE3IINE B HAILIU
KOMUCCapUaThl, COBETCKHE OapbIIHU?

Her, kopenb OropokpaTU3Ma KpOeTCsl HE B 3JI0M BOJI€ T€X WM MHBIX JIML, a B OTCYTCTBUU
YMEHbs INIAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBieHuss - JAJIEKO HE JIerKoe JAeno. JTo Ienas Hayka. YToObl NpaBUIIbHO
OpraHu30BaTh PadOTy KaKOro-HUOYIb YUpEeKIACHHUS, HaJ0 3HATh JO MEIbYalinX moapoOHOCTeH
caMmylo paboTy, HaJl0 3HATH JIFOJIEH, HAI0 UMETh OOJIBIIYIO HACTOWYMBOCTD U IIPOY. H T. II.

MBel, poccusiHe, 10 CUX MOp OBLTU MaJIO UCKYIICHBI B 9TOI HayKe YIpaBJICHUs, HO, HE U3yUUB
€€, He HAyYMBILUChH YIPABJIATb, Mbl HE MOJBUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JJaXKe U K
COLIMAIN3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUThCS, U XOTS OH TIOBOPUT
IPEUMYIIECTBEHHO O TIOCTaHOBKE paboOThl Ha 3aBOJE, HO MHOTHE U3 IPOINOBEIYEMBIX HM
OpraHU3aI[MOHHBIX TPUHILIUIIOB MOTYT, U JIOJIKHBI, OBITH IPUMEHEHBI U K COBETCKOU padoTe.

BoTr uTo mumer no noBogy NPUMEHEHHs H3BECTHBIX OPraHMU3ALMOHHBIX NPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KoTOpas HE Moryia Obl OBITh C BBITOJION MOJABEPTHYTA
WCCIIEIOBAHNIO, C BBIICHEHUEM €IIMHHULl BPEMEHM, C PA3ACICHUEM €€ Ha JJIEMEHTHIL... MOXKHO
HCCJIEIOBATh TaK K€ XOpOILO, HApUMEP, BpeMsl KaHLEISIPCKOW pabOoThl U Ha3HAYUTh JTHEBHOMN
JUId Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXeTcs O4YeHb pa3HOOOpa3HOM MO CBOEMY
xapakrepy" (@. Toitmop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTaHHU3alMsS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpPUBENCHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUNOB D. Taritnop
CUHTAeT pa3Jio’keHHe padoThl HA €€ HIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JieJeHne Tpya.

Bo3bmem paboTy HapoaHbIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pa3felieHue Tpyda B
HUX €CTb. ECTh HapoaHBIM KOMHCCAp, €CThb KOJUIETMS KOMMCCapHara, €CTb OTHAEJbI, OTAEIbI
pasfiesieHbl Ha TOJOTHENbl, HMEIOTCS CEeKpeTapu, JeJIONPOU3BOAUTENH, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 3T0, Beap, camoe rpydoe pasnenenue. OueHb 4acTO HE MpPOBEAEHA
rpaHMlla MEXAy JejlaMHd, TOJBEIOMCTBEHHbIM KOMHCCApy, KOJUIETHH, OTAeNny. OTO
orpenensercss 0ObIYHO Kak-To Ha I1a3. He Bceraa ToOUHO onpeneneHbl U pa3rpaHudeHbl QyHKIUN
pa3HbIX Mon0TAeN0B. CyIecTBYIOT U mTaThl. Ho B OonbImMHCTBE ciydaeB "MmTaThl' 3TH OYEHBb
npubsm3uTeNbHEl. TOYHOTO onpesaeneHus (YHKIUN OTAETbHBIX PAaOOTHUKOB CIUIOHIb M PSAIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOHOCTD yupekIeHnH. CylecTBYeT B yUpEkKICHUH, CKaxeMm, 10
4eJoBeK, (YHKIMM WX TOYHO HE pacmpeneneHbl. YemoBek 8 W3 HUX TONKyTcS 3ps, JIBa
OCTAJIbHBIX 3aBaJICHBl pabOTOM cBepx Mephl. Pabora nBHraercs TIUIOXO0. 3aBenyrOLIEMy
YUPEXKACHUEM KaXeTcs, YTO HE XBaTaeT JII0JIeHd, OH OepeT elle JecaToK, Ho paboTa HIIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpenercHa HaaIex)anuM o0pa3oM, CITyXKaliue He 3HaIoT,
4TO U KakK UM JenaTh. Pa30yxanue KOMUCCApHATOB - MOCTOSHHO HabmomaeMblid pakt. Ho uaer
71 0T ATOTO padoTa ydrie?

Bonpoc o "koiiernaiabHOCTH M €IUMHOJMYMU', BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3iefieHUs] TpyZda, Ha MOYBE OTCYTCTBUS pasrpaHuyueHust GpyHKUUNH KoMuccapa OT
(GyHKUMH ~ KOJUIETHM, OTCYTCTBHS  pa3TPaHUYCHHUS  OTBETCTBEHHOCTHM  KOJUIETHH U
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OTBETCTBEHHOCTH KOMUccapa. HemoHuMaHue 3TOH, CTONb MPOCTOH, Ka3aloch Obl, BEIIU BEICT
4acTo K aJIMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuon odcyxaeHus B CoBHapKoMe BOIIpoOca O
KOJJIETHAJIFHOCTH U enuHOoInuuu B COBHAapKOM ObUI TpEACTaBICH, MEXIY IpOYUM, OJIUH
COBEpILEHHO YYyJOBUIIHBII NPOEKT. B HEM npeasaraioch yHUYTOXKUTh HE TOJIBKO KOJIJIETUH, HO
U 3aBEIYyIOIIUX OTAEJaMU M MOJOTIENAaMH, IPEUIarajioch OCTAaBUTh TOJBKO KOMHCCapa U
TEXHUYECKUX  CIY)XKAlUX, KOTOPbIM HApOJHBIH  KOMHCcap JOJDKEH Obul  JaBaTh
HEIIOCPEACTBEHHbIE 3aJaHus. B 3TOM NpoeKkTe BBIIBWIOCH IIOJIHOE HEIIOHUMaHUE
HE00XO0IMMOCTH JIeTaIbHEHIIIEr0 U CTaporo MpoAyMaHHOIO pa3/ieieHus Tpyaa. ABTOPbI XOTeIn
YIOPOCTUTH alIapaT, HO YINYCTWIH W3 BUAY OJHY MAJEHBKYIO MEJIOYb: IPU HAJTUYHUU TOJIBKO
KOMHCCapa U TEXHMYECKHX CIY)KallUX, KOMHCCapy HpUIETCS JaBaTh CIYXKallUM €XEJHEBHO
HECKOJIBKO ThICAY 3aJaHui. HukakomMy KoMuccapy 3TO He MOJ CUJTY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BeChbMa TINATEIBHOE M JAJEKO MJIYLIee pa3lelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B [I0JIb3€ TAKOI'O Pa3eieHusI.

Paznienenne Tpyaa B COBETCKMX YUPEXKIEHHUSX camMoe Ipy0oe, AETalbHOrO pa3feseHHs
¢ynkuuii HeT. Ero HeoO6xommumo co3aath. J0mKHBI OBITH CAMBIM TOYHBIM 00Pa30M OIpEesICHbI
00513aHHOCTH Ka)KJI0T'0 CITy’KaIllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0s3aHHOCTEH Ka)XKI0TO TOIDKEH OBITh (hOpMYIHpoBaH MUchbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BECbMa CJIO)KHBIMH U OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXKHO TOYHEe
¢dopmynupoBars. KoHeuHo, 310 B eme Oosiblieil Mepe OTHOCUTCSA KO BCAKOI'O pojia KOJUIETHUSM,
npe3uuyMam H T. II.

3arem @. ThHilslop HacTauBaeT Ha TOYHOW MHCTPYKLIHMHU, TOKE COCTABJIEHHOM B MUCHbMEHHOM
BUJIE, YKa3bIBaIoOIIel NOpOOHO, KaK BBIMOIHATE Ty UM UHYIO padoTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBAaHUE IMPUMEHHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKH MOKHO HMPHUMEHSTh OY€Hb IIMPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YIPaBJIEHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU M, MOIO0OHO
NOCIEAHUM, JOJDKHBI M3MEHSAThCA IO pasMepaM U ¢GopMe CcOoOoOpa3HO KOJMYECTBY U
pa3sHOOOpa3uio CBEICHHM, KOTOpbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX clydasx MHCTPYKLUS
MOKET IMPEACTaBIATh 3aMETKY, HANUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIIaeTCsl MpsIMO paboueMy, HyXJarolleMycs B YKa3aHUSX, B APYIMX ciydasx oHa Oyzaer
3aKJII04aTh MHOTO CTPaHUI] HAllMCAaHHOTO Ha MUIIYIIEH MalIMHE TeKCTa, HaJJeXaluM o0pa3zoM
UCTIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABAThCS MO KOHTPOMAapKaM HWIIM JPYTUM
YCTaHOBJIEHHBIM HOPSAIKOM, YTOOBI €10 MOKHO ObL10 nosb3oBaThes” (Tam xe, ctp. 152).

[ToymMaTh TOJIBKO, KaK YIY4IIHIO Obl BBEIEHHUE MHUCbMEHHBIX MHCTPYKIUI MOCTAHOBKY JleNa
B KOMHCCapHaTax, Ha CKOJIBKO ObI COKPATUJIO HEHYKHbIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpallleHHe HEMPOU3BOIUTEIBHOM TPaThl BpEMEHH.

®. Toiinop BcsiUeCKH HAacTauMBaeT UMEHHO Ha MUCBbMEHHOM (hopMe MHCTPYKIIHMM, OTYETOB U
poy.

[TuceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHoe, OoH 3aukcupoBaH. [luceMeHHas
dbopMa obierdaer TakKe KOHTPOIIb.

Paznenenue ¢pyHkuuii, BBeieHNE MUCbMEHHON MHCTPYKIMH JAal0T BO3MOXKHOCTb CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THillop roBOpUT, YTO HEb3s
"MOJIb30BAaThCA TPYJAOM KBaJIU(UIMPOBAHHOTO paboyero Tam, IJe MOXHO IOCTaBUThH Oolsee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBABILIErocs yesnoBeka. Hukomy He NpUAET B rojIOBY Ha pbICaKe
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTh TaM, IJI€ JOCTaTOYHO MaJeHbKOro MoHU. Tem Ooiee
HENb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HUCHOJHSI paldoTy, ISl KOTOPOH ToauTCs
yepHopabounii" (Tam xe, ctp. 30).

[IpaBunabHO pacmpenenuTb padoTy, KaXJIOro IOCTaBUTh HA HaJIeXKallee MEcCTo,
COOTBETCTBYIOIIEE €0 CHJIaM, CIIOCOOHOCTSIM, MOJATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya aJMHHHUCTparopa. B OGoibIinMHCTBE
KOMMCCAapHaTOB CYIIECTBYIOT TaK Ha3blBa€Mbl€ YUETHO-PACHpPECIUTENbHbIE OTAENbl. B 3THX
oTJeNax JAOJDKHBI CUJETh BBICOKO KBAJHU(HUIMPOBAHHBIC pAaOOTHUKH, 3HAIOIIUE 10 MEJIbYaUIINX
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noipoOHOCTel paboTy CBOEro KOMHCCapuara, €ro HYX/Ibl, YMEIONINE MPaBUIBLHO PACIEHUBATH
JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEHUITUX paboT, OT KOTOPOU
3aBUCUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo 1M 3TO INOHMMAETCs
komuccapuatamu? Her. Ha 3ToM cruiomis U psioM CUIUT COBEPILIEHHO cy4aiiHas myOrKa.

"Her mropeil", mpuxoauTcs cibllIaTh HNOCTOSHHO. Tak roBOPAT IUIOXME aJIMHUHHMCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET HCIOIb30BaTh U JIIO/IeH BTOPOCTENECHHON KBaIM(UKAIINH, €CITH
OH OyZeT MX KakK cJexyeT MHCTPYKTHPOBATh U LIEIECOOOpPA3HO PACHpPENeNATh MEXAY HUMHU
paboty. "Her comuHenwuii, - mumier Taumop, - 4To cpeHUN YeIOBEK paboOTaeT yCHEIIHee BCEro
TOTJla, KOrJa OH CaM WJIM KTO-JIMOO APYrod Ha3Ha4yaeT €My ONpeAeNICHHbIH YpOK, UMEHHO
naHHas paboTa JA0KHA ObITh MCIIOJMHEHA UM B OIpeseNieHHOe BpeMs. UeM Huke yMCTBEHHbIE U
¢u3nueckre CriocOOHOCTH YenoBeKa, TeM KOpode JOJKEH ObITh HazHaueHHBINH ypok" (Tam xe,
ctp. 60).

U Thritnop paer ykazanus, Kak JOJKHA pacrpeaessiThes padoTa:

"Kaxxapiii paboumii, XOpoOIIMii ¥ MOCPEACTBEHHBIHN, JOJDKEH €XEeIHEBHO MOJIydaTh BIIOJTHE
ompeeNieHHbI Ypok. Hu B KoeM citydae oH He JOJDKCH ObITh HETOYHBIM MJIH HEOIPEICTICHHBIM.
Yok 1oMKeH OBITh TIIATEIBHO U SICHO OMKCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YPOKA Ha LIEJBIH JICHb...

"Jlig Toro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUH JEHb U ONPEAeNuTh,
HACKOJIPKO TIOJIBUHYJIACh 3a JCHb paboTa Ha BCEM 3aBoje, paboune JOJKHBI KaXIbId JCHb
MPEJICTaBIISTh B PACUETHBIN OT/EN MUChMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIIOIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTaIbLHOM paclpeeNIeHU U yueTe padoThl BO3MOXKHA MpeMUaibHasi CUCTEMa.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSIETCS COBEPIICHHO HEMPaBUIBHO.
[Tpemun naroTcs He 3a TUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJTMYECTBO BBIJAHHON paboThl, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. YK OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
MIPABUIILHOTO pacIpeielieHHsl IEI0BOI pabOThl B COBETCKUX YUPEKICHUSAX.

Koneuno, npaBuiabHO pacrpeneianuTb paboTy MOMKET JIMIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOPOLLO, A0 MENbYANIINX JeTAJIEH.

"HckyccTBO yIpaBieHHs] ONpeenseTcss HaM{, KaK OCHOBAaTEIbHOE 3HAaHUE TOM paboThI,
KOTOPYIO BBl XOTUTE JaTh paboduMM, U YMEHHE BBIMIOIHUTH €€ CaMbIM JYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co0oii pazyMeromascs Bellb, MEXY TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - JeiabHBIE aJIMHHUCTPATOPhl M BOOOIIE JCNbHBICE PAOOTHHKHU
MOCTOSTHHO TiepeOpachIiBalOTCA U3 OJIHOM 005acTé paboThl B APYTYO: CETOJHS OH paboTaeT B
Hapkxomseme, 3aBtpa B TEO, nmocne3aBrpa no cuadxkenuto, 3arem B B. C. H. X. unu eme rue-
au6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET CAENaTh TOr0, YTO MOT OBl clIenaTh, €CIu Obl
JoJple paboTas B 0OIHOM o0sacTu.

Marno 3HaTh JrOJEH, UMETh OOITHEe OpPTraHU3aI[MOHHBIC HABBIKW - HAJ0 3HATHh B COBEPIIICHCTBE
JaHHYI0 00JacTh pabOThI, TOJIHKO TOTJA MOXKHO €€ MPAaBHIBHO paclpeAensiTh, MPaBWIBHO U
WHCTPYKTHUPOBATh, YIUTHIBATH, KOHTPOJIHPOBATH.

KonTpomnro Taiinop npunaet ocoboe 3HaueHue. OH mpeanaraeT exeIHeBHO U JaKe JBAXKIIbI B
JIeHb KOHTPOJIMPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha caMOl MOJPOOHOW MHUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He OOAThCS yBENIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myudiiee, mo MHEHHUIO Tainopa, Ob110 ObI, eciu ObI BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOIBHBIC Yachl CBS3AHBI C
uMeHeM Toaiinopa).

"Bcye 3akoHBl mHcaTh, €Xenu uX He ucnouHATe". M Tolinop moHumaer, 4To Bce
pacrnopspKeHUs TOBUCAIOT B BO3JyXE, €CIIM OHM HE COMPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpOJII B KOMHCcapuaTax Jejdo OOCTOMT 4YacTo BechMa
HEeOJIaronoIy4HO.
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Lenp cuctembl Tainopa MOBBICUT MHTEHCHUBHOCTH Tpyla paboyero, cruejarb €ro Tpy.d
BO3MOXKHO ITpou3BouTeNnpHee. Llenb ee u3MEeHUTh MeJUICHHBIN TeMI paboThl Ha GoJiee OBICTPBII
U Hay4YuTh paboyero paboTaTh 0€3 JHMIIHUX MEPEePbIBOB, OCMOTPUTENBHO U JOPOKHUTH KaXKIOH
MHUHYTOM.

Camo coboii Taiiop Bpar BCeX JIMIIHUX Pa3srOBOPOB, OTHUMAIOUIMX J0POroe BpeMms. YCTHbIE
OTYEThl OH CTPEMHTCSI 3aMEHHUTh NMHUCbMEHHBIMH. Tam, rJe OHU HEU30EKHbI, OH CTPEMUTCS
CeNaTh UX BO3MOXKHO KPATKUMH.

B cucremy ynpasnenuss Bce 0oiblie U OOJbIIE BXOAUT MPUHIMIL, KOTOPBIM MOXKHO
Ha3BaTh "mpuHIMNIOM UcKItodeHmit". [IpaBaa, mog0OHO MHOTUM JIPYTHM 3JE€MEHTaM HMCKYCCTBA
yIpaBieHUs, €r0 MPUMEHSIOT B €MHUYHBIX CIy4asX U, MO OOJbIIeH yacTH, HE IPU3HABAas €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBUIO OBl pacmpocTpaHuTh MOBCIOAy. OOBIYHBIA, XOTA U
NeYaJbHBIM, BHUJ MPEACTABISET YNPABISAIOUINI OONBIIOTO jena, JOOPOCOBECTHO CUASIIMN 3a
CBOMM CTOJIOM CpEIM MOpsl MHCEM U JIOHECEHHH, Ha KaXKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJICOM paclUCcaThCsl U MOCTAaBUTh CBOM MHULMANBIL. OH yMaeT, 4yTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTEH, OH BIOJHE OCBEIOMIICH 000 BceM jene. [IpuHINIT CKITFUYeHHH
MPEACTABIISIET MOJHYIO MPOTUBOIIOIOXKHOCTb 3TOMY. [Ipy HEM ympaBisOIMM MOIYYaeT TOIbKO
C)KaTble, COKPAILEHHbIE M HEIIPEMEHHO CPAaBHUTEIIbHBIE CBEJCHUS, OCBEIIAIOIINE, OAHAKO, BCE
BOIIPOCHI, Kacarolluecs ynpasiieHHs. Jlaxke 3T KpaTKHE CBEIEHHUs, MPEXJIEe YeM IMOCTYNUTh K
JUPEKTOPY, OJKHBI OBITh TIIATEIBHO IMPOCMOTPEHBI OJHUM M3 €r0 MOMOILIHUKOB M JOJIKHBI
3aKiouaTh B ce0e MOCIeAHHE JaHHBIe, KaK XOpOILIWE, TaK U IUIOXHE, [0 CPaBHEHUIO C
IPOUUIBIMM CPEAHUMU LUpaMH WM C YCTaHOBJIEHHBIMH HOpPMaMM; TakUM 0Opa3oM, 3TU
CBEIICHMS B HECKOJIbKO MHUHYT JalOT €My IMOJIHYI0 KapTUHY XOJa Jied M OCTaBJISIOT CBOOOIHOE
BpeMs Ha 00QyMbIBaHHE 0ojee OOLIMX BOIPOCOB CHUCTEMBI YIPABICHHS M Ha HCCIICHOBAHUS
Ka4eCTB U NPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOJYMHEHHBIX M ciayxanmx" (Tam ke, cTp.
105).

Kakoit nenoBoil xapakrep npuHsuia 6s1 paboTa KOMHCCapHaToB, eciau Obl paboTaroliue Tam
TOBApPHUILH IE€P>KATUCH Obl "IPUHIINITA UCKITIOUEHHUH".

[ToaprToxkum ckazannoe. @. Tritnop cunTaer, 4T0 HEOOXOAUMO:

1) pasmokeHue pabOTHI HA €€ MIPOCTEUIIIHE DIIEMEHTHI,

2) JeranbHeillee pasjielieHue TPyaa, OCHOBAHHOE HAa M3yYCHHH PaOOThI M PA3JIOKEHUHU e

Ha 3JIEMEHTBHI;

3) ToYHOE ompeencHue TeX QYHKIHIA, KOTOPBIC JIOKATCS Ha KAKIOTO CIYXKAIIero;

4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH (hopme;

5) COOTBETCTBYIOLIMI MOIOOP CITYKAIIHX;

6) Takoe pacnpeeneHre paboThl, YTOOBI HA OO KaXKIOTO CIYXAIIero MPUXOUIOCh TAKOe

KOJINYECTBO €€, KAKO€ OH MOXKET BBIMOJIHUTH 3a JIeHb, pa00Tasi cCaMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHPOBAaHHE OoJiee CBEAYIIMMH JIUI[AMH, 1O BO3MOXXHOCTH B

MUChMEHHOU (hopme;

8) cucrematnvecKkuii, NpaBMILHO OPraHU30BaHHbBII KOHTPOJIB;

9) ans oOyierdeHus: ero MHChMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXHO, MEXaHH3aLUsI KOHTPOJISL.

"IT0 K€ BCEM HU3BECTHO'", CKAXKET UNTATEIb.
Ho neno He TonbkO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATH. B 3TOM Bcs CyTb.
"Hwu oniHa cucTeMa He 10 KHA MPOBOJIUTHCS HEyMeno", 3amevaeTr Taumop.

I'ne »xe HayuuThcs ynpasineHuto? "K HecuacTblo, HET IIKOJ YNPAaBJICHMS, HET JaXe HU
OJTHOTO TPEANPUATHs, Tae OBl MOXXHO OBUIO OCMOTPETh OONBIIYIO dYacTh JeTajei
yIIpaBJIEHUs, KOTOPBIE MPEICTaBIsIIHN OBl Jiyuliiee B cBoeM pone” (Tam xe).

D10 THiSIOp TOBOPHUT MO OTHOIMIEHHUIO K MTPOMBIIIUIEHHOCTH B MEPEIOBBIX CTPaHaX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammnapaToB, Mbl 00pa3loB He HaljaeM. TyT HaJO MPOKIAILIBATH HOBBIE
nytd. [lyreM BIyMYMBOrO OTHOLICHHUS K A€y, y4eTa BCeX YCIOBUN pabOThI, CHCTEMaTUYECKH
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Ha/JI0 O370POBUTH COBETCKHE YUYPEXKIEHUS, HM3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
bropokpaTu3M He B OTYETHOCTH, HE B NMHCAHUU OyMakeK, HE B paclpenesneHud QyHKUIuM, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILIEHHE K JIeNly, Hepa3oepuxa u 6ecToyious,
HEyMEHbe paboTaTh, IPOBEPATh padboTy. Hamo yuuThes ynpaBisiTh, HAJI0 YUUThCA pabOTATh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "J1Jiss KOpEHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpemeHu"... [lepemeHa ynpaBieHus CBs3aHa ¢ IEPEMEHOW MOHATUM, B3IJISIIOB
U 0OBIYacB MHOTUX JIOJICH, YKOpPEHHUBINIUXCS yOexaeHuid u mpenapaccyako. llocnemnee
MOKHO U3MEHHUTH TOJBKO MEAJICHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIU Psijia MPEAMETHBIX
YPOKOB, KaXIblii U3 KOTOPBIX TpeOyeT BPEMEHHU, W IMPH MOMOIIM MOCTOSIHHON KPUTHKH H
oOcyxneHuil. PelmnB MpUMEHUTHh NAaHHBIM TUI YIPaBICHUS, HYKHO, IO BO3MOXHOCTH,
CKOpee TMpenlnpuHUMATh OJWH 3a JAPYrUM HEOOXOJMMble IIard JAjsi 3TOTO0 BBEICHHS.
Heo0xo1uMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YUCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOPhIE
He OYAYT B COCTOSTHHH TPUCTIOCOOUTHCA K M3MEHEHHSIM, a TaK)Ke K HETOYIOINM IPOTEeCTaM
MHOTHX CTapblX HAJEKHBIX CIYXKaIlUX, KOTOpble B HOBOBBEJCHHUSIX HE YBUIAT BIEpeId
HUYEro, KpOME€ HEJEeNocTd U pa3zopeHus. OyeHb BaXHO, YTOOBL, KpOME AUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPAaBICHHUIO, ObLJIO aHO IIUPOKOE M MOHATHOE
00BsSICHEHHUE TJIABHBIX LIEJIeH, KOTOPBIX T0OWBAIOTCS, U CPEICTB, KOTOPBIC OYAYT IPHUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIBKO
OT OTJIE€IBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTUBA.

Tonpko kouiekTHB 3TOT TAWIOpP OrpaHMYMBAET KPYTOM aIMUHUCTPATUBHBIX CIIYKAIUX.
OT0 BHONHE NMOHATHO. B cBoeM nenom cucrema Taiinopa UMeeT HE TOJIBKO IMOJIOKUTEIIbHbBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENFHOCTA TPyAA IYTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTU TPY/la, IPUYEM CHCTEMa 3apabOTHOM
1aThl CTPOUTCST TAHIOPOM Tak, YTO OT ITOTO MOBBIIMIEHNUS WHTEHCUBHOCTH BBIUTPBHIBAECT HE
pabounii, a mpeIpUHUMATEINb.

Paboune nonmnmainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMaHUS 10Ta, U
60poauch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOMIOCH B pyKaX KalUTaJIKCTOB, TO pabodmx
HE MHTEPECOBAJIO TIOBBIIIEHHE TNPOU3BOAMTEIBHOCTH TpYyJda, HE MHTEPECOBAT IOIBEM
npoMbliieHHocTU. Tenepb, npu CoBeTCKOM BIIacTH, KOrja YHUYTOXKEHA SKCILTyaTalus
paGoueil cunbl W Koraa paboyWe 3auHTEpecOBaHbl 10 KpPalHOCTM B  MOJbeMe
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPUICHCTBOBAHUS METOJIOB TPyZAa - JOJDKEH OBITh KOJIJIEKTHB BCEX PabOYMX JaHHOTO
3aBoja wiu (padpuku. Kanutaiuct He MOr onMpaThCsl Ha KOJIJIEKTUB pabodux, KOTOPBIX OH
SKCIUTYyaTUPOBAJI, OH ONHUPAJICA HA KOJUIEKTUB aJMHHUCTPATHBHBIX CIIYXallMX, KOTOpbIE
MIOMOTaJIM €My OCYHIECTBIIATh ATY KCIUTyaTaluio. Tenepb padounii KOJIEKTUB caM JIOJKEH
OCYILIIECTBUTh NpPUMEHEHUE Hauboiiee Iesecoo0pa3HbIX METOAOB Tpyda. Ero HeodOxoaumo
TOJIbKO O3HAKOMHUTHb B TE€OPUU U Ha MPAKTHKE C 3TUMHU MeToaaMu. B »ToM 3akiiouaercs
IIPOM3BOJICTBEHHAS MPOMNaraHia.

Uro kacaercs CIy’KalluX COBETCKHMX YUPEXKJIECHUH, CIyXKaIIUX HAPOJIHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOAMMO BO3MOXHO J€TajJbHEE O3HAKOMHUTb C METOJAaMH MPOH3BOIUTEIHLHOCTH
Tpyaa. DTO JIOXKUTCS Ha MPOM3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciykammx. Ho Tomnbko
IIyTEM IOBBILIEHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAIUX, TOJIBKO IyTEM BOBJIEUEHUS MX
B JIeJI0 TOBBILIEHUS MPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUAaTOB -  BO3MOXHO
JNEHCTBUTENBHOE YIYYILIEHUE Jejla U YHHUYTOXKEHUE HE Ha CJIOBaX, a Ha Jelle MEPTBOIO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «@opa u Cnoyn»

I'eapu @opa u Anedpen I1. Crnoyn mmmanmmii ObUTM BETMKUMU PYKOBOAUTEISIMU. OHU
npoTuBOCTOSUIM Japyr apyry B 20-x rr. XX Beka, KOIJla BIIEpBbIE BO3HUKIA KOHIEIIUS
yIpaBieHHs Kak Ipodeccuu U HayYHOU JUCIUTUINHBI.
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I'enpu @opa mHpencTaBiIsul  apXETUINl aBTOPUTAPHOIO MPEANPUHUMATENS] POLLIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMM Ha COOCTBEHHOM IIyTH,
Npe3UpAIOIINi TEOPUH U «OECCMBICIEHHOE» uYTeHHe KHUT, DOopa CUMTan CBOMX CIYKAIIUX
«TIOMOIIHUKaMu». Ecnyu «IOMOIIHMKY» ocMenuBalcsa nepeduTb Popry WIM CaMOCTOSTEIBHO
NPUHUMATh BaKHOE pelIeHne, oH 00bvHO jumancs padotsl. B xommanun Ford Motor Toibko
OJIMH YeJIOBEK NMPHHUMAJI PelIeHUs ¢ JIIoObIMU mocneAcTBUaAMU. Dopa paclieHu1 IpeasioxkeHne
Anbdpena I1. Cnoyna o peopranuzauuu General Motors ciemyrommm o0pa3oM: «.. KAPTUHKA C
pa3BECHCTOM KIIIOKBOM mocpeauHe.. UYenoBeK BBIHYKIEH CIOHATbCS B3ald-BIEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CIEAYS MYAPOCTH JIEHTAEB, YTO JBE TI'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHuUnbl Dopga ObUTM CyMMHPOBaHBI B ofHOW (paze: «JIroboi
MOKYIAaTellb MOXXET IOJYyYUTh aBTOMOOMIIb JIOOOTrO I[BETa, KAaKOro OH MOXEJaeT, I0Ka
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXarhCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBoro Mozaenb «T» HacTONbKO AEHIeBOM, Y4TO €€ MOI KYHUTh MNPAKTUYECKH JII0OOH
paboTaroniuii 4emoBeK.

ITpumepno 3a 12 ner ®opx npeBpaTuil KPOLUIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. boiee Toro, oH a00MIICS TaKOro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT IPoJaBaTh aBTOMOOUIIb Beero 3a 290 10I1., U IUIaTUTh CBOMM paboyuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jpomul B Henmenmo. B 1921 r. Ford Motor
KOHTpoJIupoBall 56 % pbIHKA JITKOBBIX aBTOMOOMJIEH M 3a0[HO IOYTH BECh MUPOBOH DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPATOM W3 HECKOJIBKHX HEOOJBIINX
IIOJIyHE3aBUCUMBIX KOMIIAHMM, XaOTHYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajioi,
pacnonaraina Bcero 13 % pbiHka u apeiidoBana Kk 0aHKPOTCTBY.

K cuacteio, cembs [[10NIOHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIMH
General Motors, mpunsizia Ha ceOs BemeHue e€ Jael, moka Kpax emie He paspaswics. [Ieep C.
JItomnoH, caM KpYyNHbIH CTOPOHHUK COBPEMEHHOI'O YIpaBlIEHUs, Ha3HAYMI MPE3UJICHTOM (UPMBI
Anbdpena I1. Crnoyna.

CrnoyH ObICTpO HpeBpaTui B peallbHOCTH IUIAHBI, HaJ KOTOPBIMU H3zeBaics Popl, Tem
caMbIM BBE€ZSl B NPAKTUKY TO, YTO OCTAE€TCsl O CUX MOp IVIaBHBIM NPUHIMIIOM YIPaBIECHUS
KpYIHBIMU KoMITaHUsIMH. PeopranuszoBannas General Motors pacnosarana KpymHOH U CHIIbHOM
IpYNIoON YIpaBlI€HUS, a MHOXECTBO JIIOJAEH MOJyYUIM IPaBO CaMOCTOSITENbHO IMPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JINYHOCTH ObLT OJHOW MPOTUBONOJIOKHOCTHIO Popay. Popa O6bL1 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBamMu CioyHa cTaau
«METOJIONIOTUS» U «PALMOHAIBHOCThY». YesnoBek He HUIAJCS B3aA-BHEpEn, Kak MNpeacKa3blBall
@®opa. HanpoTus, Ha Ka)X10T0 pPyKOBOAUTENS OBLIN BO3JIOXKEHBI ONpe/eTIeHHbIe 0053aHHOCTH U
JaHa cBoOoJa nenarh BCe, 4TO HEoOXOmMMO Il WX BbIMoMHeHMs. CIOyH Takke paspabortai
XUTPOYMHYIO CUCTEMY KOHTPOJISA, MO3BOJISIBIYIO €My U APYTMM PYKOBOIUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOU KOPIIOpAIUU.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOW Monenu «T» M Tpaauuuwu,
COIIaCHO KOTOpOW OOCC KOMaHIyeT, a OCTajJbHbIE BBIMONHAIOT, KoMaHaa CioyHa OBICTpO
BOILJIOTHJIA B HM3Hb HOBBIE KOHLEMIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCA MOTPEOHOCTAMHU
amepukaniieB. ®upma General Motors BBena B MpaKTUKY YacThie 3aMEHBI MOJCIICH, Mpeiaras
HOTPEOUTENAM HIMPOKUHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMICHHUNH M JOCTYHHBIN
KpEIHUT.

Hons Ford Motor Ha pelHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBMTH KOHBeHep, 4TOObl IEPEOCHACTUTh €ro IMoJ BBIIYCK BEChbMa 3allo3[aBIled MOJAEIH
«JI». Oro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWIBHOTO pPHIHKA, OCTABHB
®opay menee 10 %.

Hecmotpst Ha xecTokuit ypok, Popa Tak ¥ HE cMOr Mpo3peTb. BmecTo TOro, 4tolbI
YUYUTBHCS HA ONBITE KOHKYPEHTA, OH MPOJ0JIKAJ IEUCTBOBATH M0 cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors enBa yaepkuBajgach Ha TpPEeTbeM MeCTe€ B aBTOMOOMIILHOM
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IPOMBIIIJICHHOCTH W TIOYTH KaXIbId TOJ Tepsuia AeHbru. OT OaHKPOTCTBA €€ CIaciio TOJBKO
oOpailieHre K pe3epBy HAIMYHBIX B | MiIpA 10Ju1., KOTOpBIA DOpA CKOMUI B yIauIMBbIe BpeMEHa.

Bompocs! n1s paboThl ¢ kelicom

1. Kro 6kt myummm menemkepom - @opa wnu Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (haKTOPHI copericTBOBaM ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxwue daxropsr okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xotsa u cerogas General Motors 6ombiie Ford Motor, 06e hupMbl CKOHCTPYHUPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazoM. Ilouemy 310 Tak?

5. KaxkoBa BakHeiias npuunHa nopaxenus dopaa?

3aganue 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 IMKOJA NPO(ECCHOHAIBHOIO MEHEIKMEHTa II0
CIIEYIOIIUM MPU3HAKAM:

— HAYyaJlo ¥ NPEANOCHUIKH (POPMUPOBAHHS;

— OCHOBHas HJies;

— TOYKU OMQypKanuu (MarucTpaibHble HAPABICHUS UCCIIEJOBAHUIA);

— HWHTerpamnus ¢ IpyruMHu HayKaMu U OOJIaCTSIMU YeIOBEUECKUX 3HAHMIA,

— OTHOUICHHE K IIEPCOHATY;

— CBSI3M C COBPEMEHHOCTHIO.

[TomyueHHsle pe3yabTaThl 3aHECTH B TaOMMILy, KOTOpas IO 3allOJHEHUH CIaeTcs
IPEIOaBaTeI0 B KOHIE CEMHUHAPCKOTO 3aHATHSI.

Hlxonvr__ | IIkona AnmunuctparuBHas | [koma [IIxomna IIxosna
Xapaxmepucmuky | Hay4HOTO LIKOJIa YeJIOBEUYECKUX | IMOBEACHUYECKUX | HAyKU
0715 CpaGHeHUs ylpaBieHUs OTHOIIEHUI HayK yIpaBieHHS
Hauano
U TPEeAroChUIKU
(dhopMupoBaHUs

OcHoBHAaA unes

Touku
oudypraryu
(MarucTpaibHble
HarpaBiecHHS
WCCIIEZIOBAHUH)

MNuterpanus c
JIPYTUMHU HayKaMH
u o0acTsIMu
YEJTI0OBEYECKUX
3HAHWUI

OTHoILIIEHHE
K TIEpCOHATY

CBas3u c
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHHs (CUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIHN MOAXObI B MEHEDKMEHTE) — 4 Yac.

Llenv  3auamusa: yrayOleHHE 3HAHUM M YCBOEHHE CTYIEHTaMM IPOCITYIIaHHOTO
TEOPETUYECKOTO MaTepHalla, OBIaJCHHE HaBbIKaMU IPAKTUYECKOT0 UCIOIb30BaHUS MOITY4YEHHBIX
3HaHHUI B KOHKPETHBIX cuTyarusx (komnereHunu YK-3, YK-6).
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@opma nposedenus — pasBepHyTas Oecema-TUCKyccus, pa3dop Keic-CUTyarui,
camocCTosTelIbHas padoTa.

Bonpocul ons obcyscoenusi:
OcHOBHbIE 3aKOHBI OPTaHU3AIIUU:
Crparernueckoe BUJIEHUE, MUCCHUS U 1I€JTM OpTraHU3aI1H.
JKu3HEeHHBIN UK OpraHu3anuu: MousTue, konuenuuu A. Anuseca u JI. I'peitnepa.
CurcTeMHBIN aHAIMU3 U €T0 COAECpKaHUE
Cpena opranuzanuu
WNHucTpymeHnTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Ananranus opraHu3alui K BHyTPEHHUM M BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onwmcarp 1eNMM B NPEAJIOKECHHBIX mpuMepax o |1 npusHakam kiaccudukanuu.
3anonaHuTh Tab. 1
Tabnuua 1
XapaKkTepUCTHUKY 11eJIel, YCTAaHOBJIEHHBIX B IPUMeEpax

[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©IONS O~ WIN -

[EEN
©

[EEN
=

Ilpumep 1. Muxann IIpoxopoB xouer BepHyTbcs B «HopHukens». Buepa ero rpymma
«OHaKcHM» noTpedoBasia CO3bIBa BHEOUEPEHOTO cOOpaHus akinoHepoB «HopHuUKemNs», 4ToObI
IIPEIIPUHUMATENIb CMOT BBECTH KaHIWJATOB B COBET AMPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarh Jnoi0 B «HopHukene» Bmagumupy Ilotanuny, cuutaror
DKCIEPTHI.

I'pynna «Omdkcum» Muxauna IlpoxopoBa moTrpeboBana OT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, cooOuui Buepa «HOpHUKETbY.
L]env coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnuii coctaB coBera akiuoHepbl «HopHukens» BbIOpanu Toiabko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpOB M TnpeactaButeneit «HTeppoca» (Bcero MAeBSTH
yenoBek). Muxawi IIpoxopos, Bxogusmmii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B 4YHCI€ KaHIMAATOB B Jaupekrtopa. Beixom IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
OOBSICHSIM JIOTOBOPEHHOCTAMHU MApTHEPOB O pasjiene OusHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX TPHUCTYNMUI K CO3AAHHUIO €AMHOW KOHIEMIIUW KIAacCU(UKAIUU U
KOJUPOBaHUS MarepualbHO-TexHHUeckux pecypcoB (MTP) Hopuuxkena. Lem nnana —
nosvluieHue YnpasiiemMocmy MamepuailbHO-mexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; 00beIMHUTH MaTepHalIbHbIE IMOTOKM OpraHu3allMd U B
OymyIeM OXBaTUTh roJIOBHOM oduc, Bce Gpunmansl u J[30 Hopaukens.

B npenenax Tekymero, 1-ro srana, miaHa Oyaer pa3paboTaH KOPIIOPAaTHBHBIM CTaHIAPT U
MeTonrKa Kiaaccupukanuu. Ha ocHOBe 00IMIEpOCCHICKUX KIIAaCCH(PUKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI co3/1aHa equHas IeHTpanu3oBanHas 6a3a naHHbix MTP opranumzanum. B npouecce
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BHEJIPEHUS MPEIyCMOTPEHAa HOpMAalHM3alMsl M CTpyKTypu3amus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO CIlpaBouHMKa HopHukens, BKIO4as ycTpaHeHHE OIIMOOK U IyOned,
HEMOJHOTHI MH(pOpManuu, KiacCH(UKAMM W CTaHJAPTU3AIMM 3alliCceil, WX TIOIrOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOTrPAMMHOE O0ECIIeueHUE.

Wuteprex paszpaboraer PermameHnT paboTsl ciayx0 u noapasaeneaunii HopHukens ¢ exuHon
cucreMoii. B mane — cemunapel mo ucrnonb3oBanuto EC MTP, moaroroBka u oOyueHue
MOJIH30BATENCH U CIIEIMATUCTOB, OPraHU3alUsl ONEPaTUBHONW TEXHUUYECKON W MH(DOpMAIIMOHHON
NOJICPKKM  Tojb3oBarenei. Peamuzamuss nanHoro rpaduka Oyaer  crnocoOCTBOBaTh
ONIEPaTUBHOMY IPOBEICHHUIO 3asBOYHON KAaMITAHWW M KOHCOJNMJAIMU 3aKYNOK Ui (DUIIHAJIOB,
CHI)KEHHIO U30BITOUHBIX ocTtaTkoB MTP Ha ckmajgax, NOBBIIICHHIO YIPABISIEMOCTH U
mobmibHOCTH ABxkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaMuHuctpauuu KpacHosipckoro kpast 12
deBpasis moAmHcano COMNMANIEHHE O COTpygHuYecTBe ¢ 3amoisipHbiM  ¢dumuanom ['MK
«Hopunbckuii HUKeNbY. [lens coenawenus — yKkpenjieHue napmuepcmea 8 cgepe CoyuaibHo-
Mpy0o8blX OMHOUIeHUll U obecneueHue cmabulbHOU padbomsvl MeCmHO20 pPuIHKA mpyod.
OcCHOBHBIC HAINPaBICHHUS COBMECTHOM pPa0OThL: TpOQOpHEHTANHS MOJIOACKH, IMOA00p
nepcoHana; mnepeodydeHne U TpodeccHoHanmbHas MOATrOTOBKa kaapos. I[loamucn mon
COIIAlLIEHUEM MTOCTaBUIIM JUPEKTOP 3anoisipHoro ¢pununana «HopHukensy.

3anonsipublil punmnan «HopHuKens» KpynHeHuii paboToaarenb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJKHA ObITh YETKO HajlakeHa. Peub MIeT o TpynoyCcTpOHWCTBE MECTHOIO
HACeJIeHUs, HO 10 Mepe HEOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAe€T CBOKO
OTBETCTBEHHOCTh 3a Oyaromojiyyde OKUTelIed Topoja, B TOM YHCIE M B BOINpoOce
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanueckue yKa3aHusi K BbIIOJHEHUIO 3a/1aHus 1
Muccus opranuzanuu QOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
(YHKLIIMOHUPOBAHUS OpPraHU3alMH, €€ MUPOBO33pPEHUE U cneun(bpncy3.
enu opraHuszanuu MepeBOJAT MUCCHUIO Ha OMNPE/EIIEHHbIE, KOHKPETHbIE, NU3MEpPHUMbIE
ycnoBus. Kak mpaBuiio, 1eau opraHu3aluy CBsI3aHbl C PhIHKAMU, U3JIIHUSIMH, HOBOBBEJICHHSIM,
MPOU3BOUTEIIBHOCTBIO, KauecTBOM, (HHAHCaMH, JOXOAHOCThIO. Kiaccudukamus menen
MO3BOJISIET PACCMOTPETh pa3HOOOpasue 1eNei Mo CIeayIOUMM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.11o nepuony ycTaHOBIIEHUS
3.IIo mpuOpUTETHOCTH
4.11o n3amMepumoctu
5.ITo xapakTepy HHTEPECOB (Cpeje)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo dhyHKIIMOHATEHOM
HaNpaBIEHHOCTH
9.I1o cTamuu >KU3HEHHOTO ITUKJIa
10. Ilo nepapxuu opraHu3anuu
11.ITo macmra0y.

3aganue 2

2 Ipakrryeckuii MeHeHKMeHT: Yueb.mocobue/Ilox o6i.pen.d.M. Koporkosa.M., 2010 (CD-R).
3 Conomannuna T.O. Oprauu3auuoHHas KyIbTypa KOMIAHHE: yue6.mocobue. M., 2009, c.82.

36


http://gohon.ru/main/p2_articleid/6211

Onpenenutb COOTBETCTBHE (OPMYIUPOBKU Lieiel, cHOPMYIMPOBAHHBIX B 3aJaHUH
npuHnunaM. CKOppeKTHpPOBaTh (OPMYIUPOBKY IIeJIel B 3a1aHHH.
PesynbraTsl anasnm3a oToOpasuTe B TabaMLE 2 C UCIIOIB30BAHUEM CIIEIYIOLINX CUMBOJIOB, IIE:
X — Ienb HE COOTBETCTBYET IAHHOMY KPHUTEPHIO; V — ILellb COOTBETCTBYET JTaHHOMY
KPUTEPUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH L1€JIb IAHHOMY KPUTEPHIO.

CKoppeKTUpoBaTh POPMYITHPOBKHU IIEIICH.

Tabnuua 2
CoorBercTBue GOpMYJIMPOBOK LeJIel MPUHITUIIAM
Hamnpasnenue u Konkpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1esb PE3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /(s npeaqnpustuid, paboTaloIUX B Pa3HbIX CEKTOPaX KOHOMUKH,
UX COOCTBEHHMKAMH OINPEJICICHBI CIEAYIOIME HampaBieHus: |. YBEIWMYUTh NPUOBUIEHOCTH
komrnaHuu. 2. [IoBBHICUTH ypOBEHb OOCHY)KMBaHUSA KIMEHTOB. 3. YJIYYIIUTh YIpPaBIEHYECKHE
HaBBIKK MEHEHKEpOB cpeaHero 3BeHa. 4. CokpaTuThb OOIIME KCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pactummpute knueHTCckyro 0azy. 6. MuHUMHU3MpOBaTh 00beM Opaka M OTXOAOB IMPOU3BOJICTBA.
OTH HallpaBJICHHUS OIPENEISIIOT BEKTOP pa3BUTHS; HW)KE IPUBEICHBI IPUMEPHI IeJeH,
c(hOpMyIMPOBAHHBIX MEHEKEPAMH ITUX MPEATNPUATUI B TaHHBIX HAPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIJIATy HE3aIUTAaHUPOBAHHBIX Pa0OT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, HOOMBIIKCH, YTOOBI Ha 80% mHCeM, MOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOJTyUYECHHUS.

3. Jlo xonma centa6ps 2009 roga cormacoBaTh, OINpENENUTh U 3aUKCUPOBATH B
MMCbMEHHOM BHJIE TI0 TPY KOHKPETHBIE 3a7auu JAJIsl KaXKA0T0 COTPYIHUKA MOIpa3/iesICHusI.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABLAYLUIUM TOIOM
(kKOHe1l ATOro Mecsua).

5. Haiitu Gonbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiecTBEHHO COKpaTUTh 00bEM OTXOJI0B MPOU3BOJICTBA.

MeToauyecKkue yKa3aHusl K BHITIOJTHEHUIO 32 JaHUsA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui IeNenoiaraHusi BaXKHO, YTOOBI HENU OBbLIN
HACTOJIbKO ONEepPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeJIN JTOJKHBI BKIIOYATh B ce0s
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYHBI.

st aTOTO0 K hOpMYITHPOBKAM €€ MPUMEHSIOT KPUTEPHUH.

SMART/ SMARTER(B mepcani SMART yMHBI) — 310 MHEMOHMYeCKass a0OpeBUaTypa,
UCTIONB3yeMasi B MEHEIDKMEHTE U TIPOSKTHOM YIparIeHUH JIJIsl OIIPEIeICeHUs 1eJiel M MOCTaHOBKH 3aj1ad.
[lepBoe M3BECTHOE WHCIIONB30BaHHWE TEPMHHA yromuHaeTcs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u mo3:xe B HosiOpe 1981 B padote [[x. JlopaHa4.

Her uérkoro MHEHHS, CKOIBKO JOJKHO OBITh KPUTEPUEB: MATh WIH ceMb. OOBIYHO
MIPUHUMAIOTCSI CIISYIOIINE 3HAYCHUS:

1. Specific (KoukpeTHblii)
2. Measurable (M3mepumbrit)
3. Attainable (Pacnpenensemprit)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHudeHHbINH BO BpEMEHNY .

BbykBa

S

3HaueHne

Specific (KonkpeTHblit)

Measurable (M3mepumbrii)

Attainable (JlocTHXUMBIIA,
pacnpenensieMbIit)

Results-oriented
(OpueHTUpOBaHHBIN Ha Pe3yJIbTATHI,
akTyasbHbli. C 3TOM TOUKH 3peHus,
LEITH JOJKHBI:

e  CII0COOCTBOBATH Pa3BUTHIO
MHCCHH OpPTaHH3aIHH,

®  1METh CONOAYMHEHHOCTD
10 UepapXuH,

e  He IPOTHBOPEYHUTH APYT
JpYyTy MO TOPU30HTAIIH,

e  OBITh HETIOCPEACTBEHHO
CBSA3aHHBIMHU C YPOBHEM
BO3HATpaKACHUSA
PpabOTHHKOB.

Target dates
(OrpaHn4eHHBIH BO BpEMEHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHenune

O6’BHCHHCTC)I, 4YTO UMCHHO HeO6XOI[I/IMO JOCTUTHYTb. HaHpHMep,
«YBCJIMYUTH YHUCTYIO HpI/IGLIJ'II) COOCTBEHHOTO npeanpusaTus».

OObsicHsIeTCS B 4eM OyJeT U3MepsThCs pe3yabTaT. «CKOIBKO BelaTh
B rpammax?»(C). Ecnu nmoka3aTenb KOJIMYECTBEHHBIH, TO
HEOOXOANMO BBISIBUTH €JUHHUIIBI N3MEPEHNS, €CIIN Ka4EeCTBEHHBIH, TO
HEOOXOANMO BBISIBUTH 3TAJIOH OTHOLICHUs. Hampumep, «yBeITHInTh
pUOBIIH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCUTEIEHO
YHCTON MPHUOBUIH TEKYIIEro Toaa».

OOBsicHACTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYThH 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Hanpumep, «yBenmIuTh
MpUOBIIH COOCTBEHHOTO IPEANPHATHS Ha 25 %, OTHOCHTEIEHO
YHUCTOM NPUOBLIM TEKYILETo To/ia, 32 CUeT CHIKEHHS Ce0eCTONMOCTH
MPOAYKIINH, aBTOMATH3aLIUU PECYPCOEMKHX OIEepaIiii ¥ COKpaIeHUs
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX OIepaiuit
cOTpynHUKOB Ha 80 % OT TeKyIIero KOJIMYECTBay. A BOT COBEPIIUTH
KPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI yAACTCH.

OrnpeneneHne UCTUHHOCTH 11eNd. JIeHCTBUTENBHO JIU BBITIOJTHEHHE
JTaHHOI 3a71auy TIO3BOJIUT JTOCTUYB JkenaeMoil enn? Heobxoaumo
YAOCTOBEPUTHCS, YTO BBINOJIHEHHE JAHHOW 3aa4H JEUCTBUTENBHO
HeoOxoxumo. Hanpumep, eciin OpaTh «COKpalmieHne mTaTa 3aHATHIX
Ha MCIOJHEHNU aBTOMATU3UPYEMBIX ONEPALU COTPYIHUKOB Ha

80 %» B KauecTBe OTIENBHOM MO3a1aul, KOTOpast TAKKE CTABUTCA
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTb, & IEPEBECTH HA
MHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYJHUKH CMOTYT IIPUHECTH
KOMITaHUH JIOXOJ], a He MPOCTO 3KoHOMuI0. Eciu 6pathk cTpaxoByio
KOMIIaHHUIO, TO BMECTO yBOJIBHEHHS, COTPYAHUKAM MOXHO
MIPEJIOKUTH MIPOJOIDKUTH PabOTy B Ka4eCTBE areHTa, JTU00 He
pacxo0BaTh CPEICTBA HA aBTOMATHU3AINIO, a IPOCTO YBEJIUYUTh
HOPMY BBIPaOOTKH.

OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JI0JDKHA OBITh JOCTUTHYTA IIETh
(BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHUIO BTOPOTO KBapTaia
CJIEIYIOIIETO TO/1a YBEIHMYUTh MPHOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYIIETO TO/a, 33 CUET
CHIDKEHHS C€0eCTOMMOCTH MPOIYKIIUH, aBTOMATH3AIUN
PECYPCOEMKHX OTIepaIiii ¥ COKpAIEHNUs ITaTa 3aHAThIX HA
WCTIOJTHEHUH aBTOMAaTH3UPYEMBIX Olepariii corpyaHukoB Ha 80 % ot
TEKYIIET0 KOJNIECTBAY.

3apanue 3. [Ipoanann3npoBaTh CUTYyaIMI0. BeIAEIUTh cTaiuK )KM3HEHHOTO IIUKIIA.

o 6
((HJ'IIOH_I, KOTOPLIX JIOIIHYJD»

B 1993 r. xomnanusa Ty Inc. 3amyctuna B Ipou3BOJACTBO HEOOJBIINE MSITKHE UTPYILKH B

BUJIE )KUBOTHBIX C HAMIOJHHUTENIEM HX TIACTUKOBBIX TPaHyl-«0000B». COOTBETCTBEHHO UTPYIIKU
noydmiin obriee HazBaHue Beanie Babies — «0o0oBbie mamtoTku». busznec Obutl meruiem
aMEpHKAaHCKOTO MpeANpruHUMaTelis o uMeHu Tait YopHep u npuHec emy cocrtosHue B $6 Mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecto, omepexas MHOTHX, Jaxe OoJiee
M3BECTHBIX Ooraueil Bpoje ocHoBarelnss Amazon.com /xedda besoca.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
® Xypran «Kommnauus» Py6puka Story ot 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

3akoHuMB KoJute/pK B 1962 r., Tail nBaauaTh et npopaboTan MEHEIKEPOM MO MpoJakaM
B kanudopHuiickoit pupme Dakin (oguH u3 cambix n3BecTHbIX B CIIIA npousBoauteneit MATKUX
urpymek). Kak mnpogasenr YopHep ObUI KOJOPHUTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JIF00UI e31uTh B O6eroMm «Posic-Poiice», onersiii
B 1my0y A0 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy npojaax. B menoM momoOHas TakTHMKa, HaJgo mosararbh, Oblia
ycnemHoi, pa3 k 1980 r. Tait Yoprep 3apaboTai 10cTaTouHO, 1a0bl CACNaTh MEPEepPhIB B padoTe.
On yBomuics u3 Dakin u nposen Heckosibko jeT B EBpone, a BepHYBLIMCH, peIIUi OTKPBITh
CBOIO cOOCTBeHHYIO (hupmy. CTapToBbIM KanutaioMm emy mociaykumwid $50 000, moaydeHHbIe 110
HACJIe/ICTBY, @ OU3Hec-ueel — Meura 0 TOM, YTOOBI C/IeNIaTh IUIIOLIEBbIE UIPYLLIKH JIyUIIIE.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3nnee
nepeumeHoBaHHyto B Ty Inc., u cam npuaymas mepByr0 UIpyIIKYy HOBOIO THIa. JTO OblLla
IUTIONIEBAst KOMHUS KOTa TMMajiaiickoil mopo/sl 1o kinnuke AHren. HoBu3Ha 3akitoyanach mpexkie
BCEr0 B HAIIOJHUTENE: BMECTO OOBIYHONM CHHTETHYECKOM «BAaThl» YOpHEpP HCIO0JIb30Ball
IUTACTHKOBBIE TPAHYJIBl M MPH 3TOM 3aIlOJHSI UTPYIIKY HE MOJHOCTBIO, BHYTPEHHHUH €0 OBLI
caenaH M3 (UKCUPYIOIIEro MaTepHuaja, KOTOPBI IOMOrajl HEXECTKO 3aKpernuTh 03y
urpyue4yHoro 3seps. Wrpyika monydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY K€
rMOKOI — ee MOKHO ObLIO crubath, MpuUaBas pa3InyHbIe MO3bl, YEro OT KJIACCHUYECKUX MSITKUX
UTpyLIeK JOOUTHCS ObUIO HEBO3MOXKHO.

@upmMa BbIIyCTHIA THMalTaliCKUX KOTOB DPAa3HOW PACLBETKH, PACIHPOCTPAHSS MX YeEpe3
HEeOOJIbIINE Mara3uHbl UTPYLIEK WIM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika M3Ha4allbHO
cromna $20, Ho Taii YopHep miuaHUpoBall COKPAaTUTh CEO0ECTOMMOCTD U IIEHY BYETBEPO, YTOOBI
JI€TH MOTIJIM CaMM MOKyNaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha unkarckoit orpaciieBoii BeicTaBke 1993 r. koMmnanus Y opHepa NpeacTaBUIIO CEMENHCTBO
Beanie Babies u3 AeBATH ILTIOMIEBBIX UTPYILIEK, CPEIU KOTOPBIX ObUIN JISTYIIKA, YTKOHOC, KHT,
nenbhuH U nodcrep. Kaxaoi ObuI0 JaHO MM, U KaKJOW MOjarajcss OTAEIbHbIN CTHIIOK Ha
ATUKETKE, UTO cpa3y MOCTaBUIJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«boboBbIe MadOTKM» Mpou3BoAWwIMCh Ha ¢adpukax HOro-Boctounoit Asum, Oblau
JIOBOJIbHO KayeCTBEHHBIMH, @ B PYyKax BeJM ceOs, KaK MEIIOYEK C KpYHoW — TSKEJIECHbKHE,
yIpyrue, NpUATHBIE Ha OLIyMb, MArKUEe U rudkue. Jlersm HpaBuiioch. B sauBape 1994 r. cepus
NOCTYNHJIa B Mpoaaxy 1o nene $5-7. Mexay TeM ceMelcTBO «O0OOOBBIX» CTAHOBHIIOCH BCE
MHOTOYHCJICHHEE.

W 4yTo6 HUKTO HE Aorajnajics Ycnex HOBOHM cepur UrpylieKk ObL1 OOYCIIOBJIEH HE TOJIBKO
WHTEPECHOM KOHLIENIUEH U TOCTYIHOMU 1ieHOW. Tail YopHep To JiM Ciiy4yallHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHMKHM pACXOJATCsS) CO3JaJ HJCalIbHble MApKETUHIOBBIE MPEANOCHUIKH JUIS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBagach HCKIIOUUTENFHO Ha MEJIKHX
pUTEISIEPOB — CYBEHHUPHBIE M KAHLEISIPCKUE JaBKU M MarasuHbl MOJApKOB, U30eras KpYIHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMU CTPEMHIIOCH OOJIBIIMHCTBO
npousBoAUTENEeN urpymek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyApocTh Tait YopHep
IIOCTUT U B35U1 Ha BOOpYXKeHHe, emie padbotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXEJNM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ 60JpIIMMU CETIMU HE TT03BOJINIIA
661 Ty Inc. neiicTBoBaTh MO NMPUBBIYHON U NPUHIMIHAAIBHO BAYKHOU JJIsl HEE cXeMe: KOMITaHus
OrpaHUYMBaAJIa TOCTAaBKU 36 HK3EeMILISIpaMU Ka)KJIOM UTPYIIKH I OJHOTO JHWJIEpa B MECSI, a
Iocjie TIOSABJIEHUS Ha NPUJIaBKax HOBBIX WIPYIIEK M3bIMaja M3 NPOAAXKU HEPEaTN30BaHHbBIC
cTapeble.

Tail YopHep npomosrkan npuIyMbIBaTh HOBBIX IEPCOHAKEH M 4aCTO BHOCHUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObUI YAOBIETBOPEH AM3aiiHOM WM 1BeTOM. TakuM oOpa3oM,
napTUsl OpPaH)XEBOro Kpaba Moria ObITh U3BSITa M IIOTOM 3aMEHEHA Ha TaKylo )K€ MapTuio Kpaba
KpPacHOTO LIBETA, YTO MTHOBEHHO IIPEBPAIAJI0 M3HAYAIBHYIO BEPCUIO B peAKocTh. boiee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIHO CHMMATh UIPYIIKY C MPOU3BOJACTBA, OOBSABISIS 00
3TOM 4epe3 CalT KoMmmnaHuu. [lapTu HOBBIX UIPYIIEK MOCTYNAIHA C PA3HOW MEPUOIUUYHOCTHIO,
CBEJICHUI O KOJMYECTBE UTPYIIEK HA PHIHKE HE OBLIO.
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Ty Inc., geiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 00IacTH, HE TOJBKO HE pa3Mmelnana
HUKAKOM peKyiaMbl CBOEH MPOAYKLUH, HO HE apUIIUpOBAJAa U IPYryr0 MHPOPMALUIO, BKIHOYAs
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MmnuHoiic) HE ©MENOCh
naxe BeiBeckd. Cam YopHep nzberai cpelicTB MacCOBOM MH(OPMaLUK, TOYTH HUKOT1a HE JaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBaJIa JHOOOMNBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
NOHAUYaly MpOJAXH IUIIOIIEBbIX 3BEped HE BIEUATIISIIM, TO CO BpPEMEHEM KaXaoe U3
MEePEYMCICHHBIX OrpaHUYeHUN Topoamsio Hactosuuid O6ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMU HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[lmomeBas manust B marasunax, rae mnpojaBanack npoaykuuss Ty Inc., exeaHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAaMHM O HAJIWYMHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOrO»
IEPCOHAaXa, a B JHU HOBBIX MOCTYIUIEHUH JECATKM MOKyNaTejaeid BbICTpauBajIuCh B odepenu. B
JUCTaX OXKHJAHUS, COCTaBIISBIIUXCS HEKOTOPHIMU MarasuHamu, ¢urypupoBam g0 1000
bamMunmii KaxIynmx cTath obimagarensiMud TOro Ui uHoro Beanie Baby. ®anaThl ObICTpO
CO3JIJIM TENYI0 CeTh HEO(UIIMAIBHBIX HWCTOYHHKOB MH(POpPMAUU 00 HUIpYIIKax, MOSBUINCH
JIECATKH, €CIIM HE COTHU CAaWTOB, MOCBSIIEHHBIX X XO000W, MHTEPHET-ayKIUOHBI U CbE3JIb
JTrOOUTENEH TUTIONIEBOTO 1e(UIUTA, TJe UTPYIIKHA MOXKHO OBLIO MPOAATH, KYTUTh UK OOMEHSTh.

Ha »>TOM HEBEpOSTHO AaKTHMBHOM BTOPHUYHOM pBIHKE JACHCTBOBAJIM YK€ HE [JEeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp U3 OBICTPO paclpO/IaHHBIX, CHSTHIX C
NPOM3BOJCTBA WK Jaxe OpakoBaHHBbIX maptuil 10 $5000. XoTs M aMepukaHCKHE JETH He
yryckanu masnca 3apadorats. Korma B 1996 r. Ty Inc. 3anmyctuna munu cepuro Teenie Beanies
st ast «Xonnu Mun3» B McDonalds, omHuM 13 ycinoBuid MOKYNKU OBLIO TUYHOE MIPUCYTCTBUE
JneTeldl, W MHOTHE IOHble OW3HECMEHBI 32 CKPOMHOE BO3HArPaKICHHWE HAHUMAIUCH
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYLIKaAMHU.

B ocHoBe mokymarenbCKON JIMXOpaaKH Jiexkalo yOekJAeHHe, YTO Ha MSITKHX 3BEepbKax
MOYKHO 3apaboTaTh — Jla)Ke€ SKOHOMUCTBI YTBEP)KJAJIM, YTO B TEUEHHE JIECATHIICTHS UIPYLIKU
sToro OpeHja TMOAHMMYTCS B I1eHe B JecATku pa3. OleHKe MHBECTULHOHHON
HPUBJIEKATEILHOCTH «0000BBIX MATIOTOK)» ObLT MOCBAIIEH €XEMECSYHbII Crieualn3upOBaHHbIN
xypHas Mary Beth’s Bean Bag World, Beixonummii B Uukaro ¢ 1997 r. nmo 2001 r. Tupaxxom
650 000 sKk3eMIUIIPOB M IO TOJIIMHE NPEBOCXOAUBIIMM TAKUE TMOIYJSIPHBIE W3LAHMS, Kak
Glamour i Fortune. Bermenmast 8 1997 r. kaura «®enomen Beanie Baby» Ilerru ['ammaxep,
OpraHu3aropa OJHOTO U3 (haH-KIyOOB IUTIOIIEBBIX UTPYILEK, MpuHecha npuosuts B $200 000.

Urpymku YopHepa nmocTynuiu B Npojaxy U B 3amagHoil EBpomne, HO Tam OHHM, XOTb U
MOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH He CTalnu U Oe3yMHBIX JIeHer He CTOWIU. Brmpouew,
HEKOTOpbIE TYPUCTHI C TyMaHHOro AnbOMOHa MpPUBO3UIN ¢ co00il yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMpABAATh MOE3JKY. 3a MeaBeas bpuTanus, mpoaaBaBIIerocs B
AHTJIMACKUX Mara3mHax 1o OOBIYHOW IIeHe MNpUMEepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPHKAaHCKOM YEPHOM PBIHKE MOXKHO OBLIO BBIPY4HTH 0K0J0 $500.

Ha Bwicokoii HoTe Ilomyunsoch, 4YTO TIUIIONIEBBIE WTPYIIKH Tas YopHepa ObUTH
IIPAKTUYECKH IPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, UTO K JAENy NOATAHYJICS KPUMHUHAI, TaK YTO
C «MaJIOTKaMHU» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke yOuiicTtBo. B
okTs6pe 1999 . momumus oxpyra Caddonk B mrare Hpro-Mopk HECKOIBKO HENENb OXOTHIACH
Ha YesoBeKa, orpaOuBILIEro KaHUENSPCKUM MarasuH paad JABYXCOT urpyiiek. B Tom ke romy
JPYroii MpecTyNHUK 3acTpeuyl OXpaHHUKa y BXoaa B Marasud Hallmark B nens moctyruienus
ouepenHoil maptuum Beanie Babies. A Bcex ciyyaeB MOAJENOK IUTIOUIEBBIX 3Beped U He
MIEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHIIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKA, U HEKOTOPBIE JIIOH,
3aMeIIaHHble B KOHTpalaHIE MOJIENOK, MOJYYWIH peallbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTaBIABIINN KOMIIAHHIO, ONPEAENMNI MX HOJUTHKY B cyAe (pa3oil «Mbl IUIEHHBIX HE
o6epem». Cama Ty Inc., onHako, HECKOJIBKO pa3 OKa3bIBAJIACh HAa MECTE€ MOTEHIMAIHHOTO
OTBETYMKA: ceMbs ToOKoiHoro nmaepa rpynmbl Grateful Dead JIxeppu [apcust mogmana Ha
KOMIIAaHUIO B CyJA HM3-3a MeaBeas ['apcus, co3qaHHOTO B 4YECTh JIETEHIAPHOIO MY3BIKaHTA U
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MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro aab00oMOB. BhImyck Obika
Tabacko BbI3BaJ] HEIOBOJILCTBO IPOU3BOAUTENS OTHOMMEHHOTO coyca. B o6oux ciyudasax Ty Inc.
npeanoysia cyaeOHOM TsHKOE U3BSITHE CIOPHOU MPOTYKITUH U3 TIPOIAXKH.

B xonme 1998 r. Ty Inc. monyuyana npuObuIh YK€ HE TOJIBKO OT Mrpymiek Beanie Babies,
HO ¥ OT OpPEHIMPOBAHHBIX CYBEHHPOB — OTKPHITOK, KAJIEHAAPEH, CYMOK M APYTUX MPEIMETOB C
«0000BBIMH MAITIOTKaMKY. bblia 3ammyineHa nmporpamma JiossibHocTH — Beanie Baby Club, 3a $10
MPEJOCTABIABINAS. WICHAM CIHCOK BCEX BBIMYIIEHHBIX UIPYIICK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», & TaK)K€ BO3MOXHOCTH 3aKa3aTh CIELUUATIbHBIX, JOCTYMHBIX TOJIBKO JJISi 4YJICHOB
k1yoa Beanie Babies. B uecth pocTikeHus ¢GupMoil MHUMapIHOW TNPUOBUIM Bce ee
COTPYIHUKH TMOJYYHJIM B TOJApOK MenBeas Muiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait Yopuep 3asBui 0 NpeKpamieHuu
BhIlTycka Beanie Babies 31 mekaOps Toro ke roza, a Takke MpeaCcTaBUil TOCIEIHETO MePCoOHaxKa
U3 KoJuieKuu — 4yepHoro measens The End. Muorue couniu 3T0 pekiiaMHBIM TPIOKOM, a APYTUe
MOBEPWJIM M AIUIOAMPOBAIH PEIIeHUI0 YopHepa 3PQPeKTHO YHTH ¢ pbIHKA Ha BBICOKOW HOTE,
IpekJe YeM TMOMyJIIpHOCTh ero ToBapa couner. [IpaBel okazamuchk ckentukd, u B 2000 r.
KOMIIAHHUSI TOMbITANIACh BBIATH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
TUTIOIIEBBIX IIEHHOCTEH ymai, U 61arocoCTOssHUE HEKOTOPBIX aMEPUKAHIIEB, NHBECTUPOBABILINX B
Beanie Babies, momataynocs. B CIIIA gaxke BbImien JOKYMEHTAIbHBIH (UIBM O CEMbE,
norepsBiei Ha «0000BbIX» urpymkax $100 000.

Celiuac naxke camMMM aMEpUKaHIlaM KaXeTcs al0CypAOM TO, YTO KYCOK IUIOHIa C
IUTACTUKOBBIM HAMOJHHUTEJIEM MOT BBI3BaTh TaKOM a)XMOTaXX Ha PHIHKE M 3aCTaBUTh JIOJEH
MOBEPHUTH, YTO B OyIyIIEeM OH CIIOCOOCH MPHHECTH CUACTIMBYMKAM KpPYMHYIO MpuObLUIs. HO
1990-¢ 3a okeaHOM OBLIM AECATUIETHEM OTHOCHUTEIBHOTO T€OMOJMTUYECKOTO CIOKONCTBUS,
nemeBoil HepTH W OECHpere/eHTHOTO ONTHUMH3Ma, KOTJa CaMble HauBHBIE MEYTHl O
CBEPX/I0X0/1aX Ka3aJIUCh TOCTUAKUMBIMU. M 3TOT nepuoj 3aKOHUUIICS.

3ananme 4. [IpoananusupoBath cuTyaiuio, nposectu PEST ananus.
«IIpomrait, HembITas KapTomikal» (Marepuall BbIA€TCS HA 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoiactBO W JmmepcTBO  (CHTYallMOHHBIA U
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv 3amamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAHHOTIO
TEOPETUYECKOI0  MaTepuasa, OBJIAJEHUE HAaBBIKAMHM  IPAKTUYECKOIO  HCIOJB30BaHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHuuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccusi, pa3dop Keilc-cuUTyaluid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa oocyscoenus:

1. PaccMoTpeHune NOHATUH «PYKOBOJCTBOY, JTHJIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPHH JIUJEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHOH CHUTYAITHH.

3ananme 1. Pa30op keiic-cutyannu «YrpoOUTh U3 TyUIIUX MOOYKASHUI

Keiic-cutyamusi: «YTpoGuTh U3 JIyYINHX H0GY:KICHHID

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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Beriigs u3 noma, 'enHaauii AnmaToB yJBIOHYJICS: CETOJHS MCIONHSAETCS TPU rojia ¢ TeX
II0p, KaK OH C KOJUIETaMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «IIuk». Kanany ynanocs npusieysb
KAaueCTBEHHYIO ayAMTOpPHIO, KOTOpas pocia ObIcTpee, YEM OXHUAAIU, — BEIIAaHWE-TO LUIO IO
KaOeJIbHbIM CETSM.

B penakuum yxe napwio Nnpa3gHUYHOE HACTPOEHME: LBETHI, M03JpaBJIEHUs OT KOJUIET
IIOCTYNAJIN HECKOHYAEMBbIM ITOTOKOM. «['€HHaguil, — OCTaHOBHUJIA €r0 B KOPHUIOpPE MOMOIIHNALA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxke Tam, yepes NATb MUHYT HAUMHAEM).

B riaBHOM XoJule TelekaHana COTPYIAHMKH, HE 3aHATbIE B 3(QuUpe, yKe BBIIUBAIM U
3aKyCBIBaJIM, BCTIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICA BUA HAa MOCKBY, Kak
Obl HAMEKaBUIMH: y KOMIAHUU OOJbIINE NTEPCIIEKTUBBIL.

— Jloporue xommern, — B3s1 MukpodoH Pycnmam Iloromun, 63-nmeTHWI TriIaBHBINA
penakTtop, kKotopoMmy npuHamiaexano 10% tenekanama, — Kak Bbl 3HAE€TE, 3a TPU I'OAA MBI
JIOCTUTJIA MHOTOTO, B TOM UHCJI€ — BBIILIM Ha 0€3yOBITOUHBIN YpOBEHB!

B xosmne paspanuch amoAMCMEHTHI. [J1aBpesn »KeCTOM IepeagpecoBal MX MYKYMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOHM MHBecTOp Ajsiekcanap ['panoB, Biajenen KpyrnHOTO
TEJIEKOMMYHUKAI[MOHHOTO XonauHra. OH yibIoaics.

— V¥ Hac coOpanach ymHas koMmanna, — npojoikui [loronun. — W kak utor — Hac
CMOTPAT AyMaroUIye J0J1, KOTOPHIE TOTOBBI INIATUTh 3a HAlll KOHTEHT!

Crnymiarenu KuBajiu.

— MBI pactem, U Tenepb HacTal uyepel nepemeH, — llorogun Bblaepxkai naysy, U Bce
3aTuXJM. — BceM u3BeCcTHO, YTO y HAacC B pyKOBOJCTBE OJHU MYK4YMHBL. S 30 JieT BO3IJIaBisio
pasHble Me€nMa, M 3Ta KapTHUHA MOBTOpseTcs Be3ne. Kaxnplil pa3, Korja s XOTeld MOBBICUTH
JKEHILNHY, 4TOObI cliomMaTh 3TOT O6aprep, MHe ropopuiin: «Hy, Pycnan, ona xe He notsHeT». U 51
B UTOTE COTJIALIAJICS.

CoTpyZHMKH  TEJNEKOMIIaHWM  3aUHTEPECOBAHHO  CIyLIald, KTO-TO  IOHHMMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — HPOAOIKUI ['maBpes, — 4 4acTo Iymaro, uTo,
KUBH OHa ceifuac, Bpsij JIM OHa cMorIJIa Obl YIPaBiIATh TenekananoM. [loaromy jutst MeHst ocoObIi
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM s Ha3Hauaro >keHIuHy: 3To Acs lllernosa!l
Omna monona, €l elle, KOHEUHO, MHOIOMY NPEACTOUT HAYyYUThCS,, HO OHa HACTOWYMBA, U Y HEe
Bce noayuutcs. [loxenaem eit ynaun!

Yacte cimymaresneil 3axionana, KTo-TO HEJOYMEHHO nmocMoTpen Ha ['eHHanua AnnaroBa —
OH OTBEYaJ 3a OpraHM3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, OblI0 Moxy4uTh noBelieHue? Illernosa e 10 3TOro 3aHUMaach CEKpeTapcKoi paboTol:
BCTpeuH, OMJIETHI, paclucaHue IiaBpeaa Ha Henento. «OHa y Hac BCEro MoJIroja, rmoka HUYeM
ce0si He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMAaToB. — JTO KaKUE-TO JINYHbIE
amOutnu meda... Xo4eT BRIPACTUTh TOCTOMHYIO CMEHY U3 JieByiiku? JlagHo, mocMoTpum».

HauaJio

3a HecKONbKO MecslleB Acs pasBena OypHYHO AesaTenbHOCTh. OHa BKIIIOYHIACH B
HECKOJIbKO TEJIETIPOEKTOB — CHavalia KaK MpOJrocep, 3aTeM Kak Benymas ddupa. Ho mepemaun
ObLTM OE3TMKUMH U HE TMOJh30BANHCH ycriexoM. [ aBpen HacTtawBam, 4TO JIEBYIIKE HAAO JATh
Bpemsi: «OHa MoJioasi, B HEMl €CTh MOTEHIINAI.

Bunumo, utobb1 ciocobcTBOBaTh AcHHOM Kapbepe, [lorogun ctanm OpaTh ee Ha JENOBbIC
NEePEeroBopsl U HEo(PUIMATIbHBIE BCTPEUU CO CIUKEpaMH, MOTEHIHATIbHBIMU —TOCTSIMH 3(dupa.
Emie uepes nmapy MmecsiiieB, OH BB €€ B KPYT YUHOBHUKOB U MOJIUTUKOB.

B urore llernosa nmpeoOpasmiace:

— Hwuuero He 3Har0, Pycuk MHe paspemns, — 3asBisijia OHa KoJUleraM, HeJJOBOJIBHBIM €€
OMNO3JaHUSIMA Ha PEJAKIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM € MHUHHUCTpPAaMH, 3TO
MOBAXHCEC, UCM TPATUTH BPCMs C BaMHU.

Konneru He y3HaBaym npexzae MomdanuByio Acto. OHa (GOHTaHUPOBAJIA UICSIMHU CIOKETOB,
HO BCAYHMIUC HX OTKJIOHSAIH: «HC TO», KIPUMHUTHUBHO», «HAAO AOAYMATbH). B otBer H_IGFJIOBa
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cTaja Bcex moydarb. OnepaTopaM OHa paccKasblBasla, Kak HY)KHO CHUMATh: « TYT 11000IIatach
C OIHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — YTO OHM HE 3HAIOT IOJOILIEKU
COOBITHI: «I OT CBOMX KOH(HMICHTOB CibllIaja, 4YTO BCS MHGOpMAamMs O HOBOM Hajore Ha
HEJIBUKHMOCTb — OpEXHs».

B komiexktuBe Hapactan ponoT. KTo-To mbiTajics noctaBUTh ACI0 Ha MECTO, HO BCTpedal
otnop: «BbI Aenaere cBoe z1eno, s ceoe. M B Bamm nuuieMepHbIe UIPHI 1 HE UTParo, a TOBOPIO TO,
4To JymMaio!». Ha 3To KoJuIern 3B B OTBET, YTO XOPOIIO OBl HAYYUTHCS MIPEXK/IE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaKIyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpy>KECKUX OTHOLICHUHM JEBYIIKA HU C KEM HE IOJACPKUBAJIA.
«JIroqu pensaTcst Ha BparoB M Jpys3ei, U Pycuk — Moil npyr, s auMYHO mpefaHa emy W Oydy
YUUTBCS TOJIBKO Y HETO», — TBEpJNJIa OHA.

— Acs, — oOpatwics K HEH Kak-TO 3aMecTuTenb riaBpena Eprenwit [opom. — Bel
MOHMMAETE, YTO CBOMMU OLIMOKAaMU JUCKPEIUTHPYETE KaHal?

— Hanpumep?

— Hamnpumep, B 3¢gupe Bbl ckazanu, yro camusnaT B CCCP medaranu B TOJIMOJIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP He 6but0 mognonsHbIX TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bute-ipe3usieHT CLIIA — He ObIBIIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, Thl CIMILIKOM cepbe3eH. Y Jofe ecTh mpaBo Ha owmuOku. Bee wux
JIOITYCKatoT. 5] yuyCh, U KOCSUUTh — HE IPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEIAET.

Jlopoi B310XHYJI ¥ IOIIPOLIAJICS.

C IorogunsiM oH Jpyxuil yxe 20 JeT, X0Tb U ObLI MOJTHON €ro IPOTHUBOMOIOKHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAJIBHBIN, BCIBIILYMBEIN; JIOPOLI, B IPOILIOM Y4E€HBIH-UCTOPUK, —
BIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIIOPUIM W MPUXOAMUIM K 00IeMy 3HaMEHaTeNto, HO
ceiluac EBreHnii COBEpIIEHHO ero He noHumail: «OH 4TO, COBCEM HE BUAMT, YTO ACs 3aHUMAET
HE CBOE MECTO?».

OTOT BONPOC OH PEUINII 0OCYIUTH C ITIaBPEOM OJIUH Ha OJMH:

— Pycnan, 0o0BsicHM O-4€CTHOMY, 3a4€M ThI IPOIBUTaEIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEKHBIH KaHajl, HaM HY)XHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIILIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBATAET?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHoruMm B pepakuun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B TI03y HAAMEHHOTO MEHTOpPA. Y HEe NMPOBOKAIL[MOHHAS
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak yTo naBaif 3aKOHYMM 3TOT PAa3roBop: s Oydy ee
NOJEPKUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsiMoro »adwupa OBT W3BECTHBIM OaHKHUp, BKJIAQJBIBABIINA JIEHBTH B
o0Opa3oBaTenbHbIC MPOCKTHI: U3/IAHUE KHUT, UCCIIEIOBATEIbCKUE TA00paTOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe TISTh MUHYT TIPOBOIIMPOBAIA TOCTS, M TOT BCe OOJbIIIE HEPBHUYAI.

— MHue kaxeTcsi, — B3JI0XHYJ (UIaHTpoOI, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE TOT0 Mpodeta MoMOrio Obl U JIFOJIIM, H OOIIIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto Xower, HaiiieT W KHWTW, W 3HaHUI. A Tak Macca HUJIUOTOB OyAeT
MOKyNaTh KHUKKHU, IOTOMY YTO 3TO MOAHO. ECTh J11 TOJK OT Baiiel JesATeIbHOCTH?

— IIpocTtute, HO BBI ITEpeAEprUBaCTE.

— Hy Bot. Kak TonbpKko s 3aai0 BONPOC MO CYIIECTBY, cpa3zy OTroBopkH. JlagHo. A vero
BbI OoHNTECH?

['octh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He nait Mae 6or coiitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!
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I"'ocTs mocMOTpeEN Ha ACIO C yXKacoM:

— K0, n3BuaNTE?

— Hexkpacos, Ham amosjorer poManTukoB. Ho BBl He OoifTech: MOEAET KpbIlia, MOXKHO
NOJaThCs B XYI0KHUKU WIH, TaM, HallpuMep, B pororpadsl.

PenaxTopsl, paboraBuire B 3pupe, THXO MAaTEPUIINCh. Acs yXKe HE B IEPBBIA pa3 Xxamuia
rOCTSM — 3TO, KaK BBIICHWIOCH, IOIY4alloch y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHUK?!» — IeperoBapuBaIuCh perakropbl. — «Tbl YTO, HE 3HA — TOT, KOTOpBIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocui mon moesf, ot
HECYACTHOM JIIOOBH..»

[Tocne apupa I'ennaguit AnnaToB u3BuHWICS niepen rocreMm. Acs IllerinoBa camo10BOIBHO
yxMmbuisiace: «Kak s ero, 1a? A TO OH Takoil BeChb OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTb nuTHpoBai IlymkuHa, oHa HEBUHHO M3BMHMIACB: «OH, s MPOCTO
OTOBOpHJIACH, 9TO, KOHEYHO, Hamie Bce Obu1». OOMH M3 PEIaKTOPOB HE BBIIEpXkKaN: «Acs, BBI,
W3BMHUTE, Jypa B KJIACCUYECKOM CMBICIIE M 3TOrO HE MOHUMAeTe». «CaMu BbI... HUYTOXECTBA!»
— Benbixuayna Hlernosa u BeiOekana u3 cryauu. [locne 3Toro cirydast KOH(IUKT B KOJUICKTHBE
nepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «VHTepecHo, med He BUAMT, YTO JIM, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pPOMaH?» — MOJ00HBIE pa3roBOPbl TO U JI€JIO BEJIUCH B
pENaKIMH.

OckopbneHHblil OaHkup 3asBuII, 4To OoJbIre Ha ¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTEIH €ro MOAJEpKaIN; NOJPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAJINCH B UHTEPHETE.
[Tockimanuck myOaMYHBIE TPETEH3UN KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pHUTENEH, HAYaINCh
ckioku. llernosa oauH 3a apyrum nyosukoBana B «@DelcOyke» MOCThI, B KOTOPBIX Ha3bIBalla
KOJUIET «MYyJlaKaMH», «KO3JIaMU» U «3aBUCTHUKaMH». JIGHTBI COLCETEN MecTpeny LUTaTaMu U3
OIycoB ACH U ee MHOTOYHMCIICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, a Bbl CKYUHbIE
Y HUKYEMHBbIE JIFOJIUIIKN», — Orpbl3ajach OHa.

Buaumo, ot Gecriomomnoctu IllernoBa Hayana pe3ko KPUTHUKOBATh YBJICUEHHUS CBOUX
onnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JHMLIEMEPOB, BeJIOCHUTIEbl — OJa)kp U MOHTHI. Ee 3uphl cTanu npoxoauTh B 3TOM Xke Kioue. B
pe3yapTaTe OAWH U3 MOCTOSHHBIX I'OCTEM TEleKaHala, U3BECTHBIA MOJUTOJIOT, TOXKE OTKA3aJICA
ydacTBOBaTh B niporpamme Illernosoii.

— Pycnan, — ckazan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanmpumep, Ha
Hoporia, k BaM s 601b1Ie HE TPUY.

— O uem pazroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CJy4ae s BCerJa 3allluiiaro
CBOMX XXYPHAJIUCTOB. Tak 4TO HaM MPUIETCS paclpoIlaThCs

DTO BBI3BAJIO HOBBIM CKaHJal U 00CcyxaeHus B cet. Ho I'maBpen, kazanoch, ObUT TOIBKO
pan. He noBnusiina Ha €ro MHEHHME U PEAKIUS 3PUTEIEH.

— Bor nocnennne nanasle TNS no ayauropuu, — IiiaBa OT/AENa MAPKETHHIA MOJIOKHI
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MECSALl POCT MPEKPATHIICS.

— Jla? 1 B yeM npuunHa?

— IIporpammy IllernoBoii BooG1e nepectanu cMoTpeTh. Jlroau ronocytot Horamu. M 3to
OTPa)KaeTCsl Ha PEMyTallMK U pe3yibTaTaX BCETO TeJIEKaHaa.

— Jlagpo. OguH Mecany, — He mnokasatenb. KTo-To ymien, kTo-to mpumen. I'ne-to
CKaKHYJIO BBepX, Ile-To BHHU3. Tak mocrostHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Beem!

Ha camom pene Pycnman IloroawH mepekuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noj/iep)kuBasi Acio, MOCTyHaeT MpPaBMWIIbHO. B Kakoili-To MOMEHT OH pemms OOBSICHUTHCS C
KOJUIETAMH:

— BbI noitmure, — y0exaan oH pefakiuio, — OHA HacTOWYMBA, y Hee Kydya uieil. OHa
3aCTaBJIsET IOCMOTPETH HA BEIU MIO-HOBOMY — 3TO 3HA4MT AyMmaTh. [ oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI mocMoTpuTe, B KOro OHA MpeBpaTuiIach!

— V¥ Hee OT BJacTU Kphlllla oexalia: OHa e HUKOTO HU BO YTO HE CTaBUT!
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— Omna HeoOyyaema, CITUIIKOM MHOTO O ce0e TyMaeT U pa3pylaeT KaHan!

— Bce, 6acra! — I'maBpen mogusn pyku. — KTo He coryaceH, MOKET YXOJIHTh, I HUKOTO
He Jepky. Bee Hae3abl Ha lllernoBy — 3T0 Hae3/bl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTtb COTPYIHUKOB pEJAKLMKU 3Haja €ro JaBHO Kak OTJIMYHOIO OpraHu3aTopa,
TeJEeBEeNYIIEro U )XypHaJlucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YJEP)KUBAJIO MHOTHX OT
yxona. Kro-to nagesncs, uro med Bce jxe mpo3peeT, kro-to — 4uro Llernosa cama yiiner win
Bce ke onymaetcs. Ho ckanaansl ciaeioBaiy OAUH 32 IPYTHM.

Kak 00bsicHUTD

Kak-to B 3amane lllernoBa Hammcana mocT mpo OaHKUPOB, KOTOpPBIE «HAXXMBAIOTCS Ha
MPOCTHIX JIIOJAX». YToMsHyla 6ank «Hopa» u ero HauanbCTBO, IKOOBI OHU «Xalyru» U XOTAT
«BCEX 3aKa0aTUTh KpeIuTaMu».

Bce Ob1 HMuero, Ho 6aHK ObLT MUHOPUTApHBIM aKIMOHEPOM TejiekaHana. Ero Bmaaemnery
MIOYYBCTBOBAJI ce0s1 YSI3BICHHBIM U MOTPeOOBal MyOJIMYHBIX W3BUHEHUH. «MeHs 3ajena He caMma
Tema, a ToH, B kotopom lllernoBa oro3Baiach 0 OaHke — s cTpouia ero 17 jer, 3To moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach W3BHHATHCS. 3a Hee Berymwics ['maBpen «Iluka»: mon, y Hac cBoOoaa
MHEHHUH, a JaBlIeHHE aKLIMOHEPOB Ha peAaKlMio HexomycTtumo. Branenern OaHka 3asiBWII, 4TO
3a1yMBIBA€TCs O BBIXOJE U3 IIPOEKTAa.

B 310 e BpeMst 00 yXxoje U3 KOMITAaHUHU 3asBIII [ eHHAIMii AJIaTOB:

— 51 Gonbiie He MOTY, — CKa3all OH KoJijleraM. — XOTb 51 M CTOSTT y UCTOKOB «[Iukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJIe pacxomdArcs € TeM, 4YTO 31ech mnpoucxoaut. U
IJIABHOE, HE ITOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoll MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIEKTUB M CHJIBHO oO3a1ayui EBreHus
Hopomra. B kakoi-TO MOMEHT OH pemws Oojibllie He JIe3Th ¢ COBETaMH K miedy — JroOble
pa3roBOpsI HAa 3Ty TEMY TOT BOCIIPMHUMAa B IITHIKKA. HO celfyac cuTyanus pe3ko yxXyaAluiaach U
HYXHO OBIJIO CPOYHO MpHUHHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOH
YeJIOBEK B KOMIIAHWH, BO-BTOPBIX, PycinaH Bcerga MHe O4eHb JOBEPSUL, TaK YTO B IIPUHIUIIE 5
MOTY Ha HETO MOBJUATHY», — pa3Mbllusul Jlopoml.

Ho kax monoiitu x medy ¢ TakuM pazroopoMm? B mocienHee Bpemsi OHM, HECMOTps Ha
JTABHIOKO IpYy*kOy, 00IaJINCh BCE MEHBIIE U TOJBKO 10 pabote. «He ckakemb e npsmMo, 4To OH
He MnpaB, — pasMblluLsl Jlopom, — cpa3y BCTaHET B MO3y. A €cld M BbICHyIIaeT, Oyner
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxxe 6ecriosie3no? U Torga 4ro fenars: yXoIuTh WU
NBITaThbCA CMeCTUTH 1eda?y». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO IJIOXO
3aKOHYUTHCS.

Kak nmocrynuts Jloponry?

CuTyannro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npencenarensb copera 1upekTopoB I'K «Poabg»

S cuMraro, 4TO HY)KHO C/€NIaTh 1BA BAKHBIX IIara.

Bo-niepBbix, Jlopoll, Kak YelOBEK TPE3BOMBICIAIINN, JODKEH CPOYHO JOCTY4YaTbCs M0
OCHOBHOTO aKIIMOHEpa: caMOMy yOeIuTh IJaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJNAHTJIMBBIN, yBakaeMblii, HO OH, KaK TI'OBOPHUTCH,
MOEeXaJT KPbIIIeH. DTO CIydaeTcs — He BaXHO, 110 KaKOW npruyuHe. BakHO, 4TO 4eI0BEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTEJIbHBIM OIBITOM €IMHOJIMYHOIO YIPABICHUsA €IBa JIU
MU3MEHHUT CBOE PEILICHUE.

[TosTomy Jlopomy HYXHO coOpaTh TPYHIy HOAJMEPKKA M3 OCTAaBIIMXCSA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJIeYb yBoJuBIIerocs ['eHHaaus AnnatoBa U ¢ nudpamu B pykax
NoKa3aTh aKLUMOHEPY, KaK MaJalolluil peHTHHT oTpakaeTcss Ha (uHaHCaX KommaHuu. Hamo
yOeauTh €ro, 4ro NPOUCXOASIIEE MOXKET NPUBECTH K CMEPTH TeJeKaHajla — HE TOJBKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJIOBEK B
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MeIMHHONW MHAYCTPUU U TPEKPACHO MOHUMAET, Kak oHa paboraeT. C BHICOKOM BEpOATHOCTHIO OH
BMEULIACTCSA U HACTOUT Ha YBOJIBHEHNU ACH.

Bo-BTOpBIX, HYXKHO BBICTPOUTH YIIPABIECHYECKYIO CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpas HE —JOMYCTHT TaKUX Ha3HaueHUH B OyAyIleM WIM JacT MEXaHU3Mbl peIICHUs
no00HBIX TIpobaeM. [IpuaymMbIBaTh HUYETO HE HA/O0: BCE YK€ CHIEIaHO B KOMITAHUSAX, KOTOPHIE
yCIIEIIHO padoTaroT COTHIO JeT U Oonbiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJpOBbl€ Ha3HAu€HUs — IO KpallHEll Mepe, Ha YIpaBIEHUYECKUE JOJKHOCTH. AJTOpPUTM
U3BECTEH: IO KaXJOM IO3ULUU YETKO OIMCBIBAIOTCS KPUTEPUHM M KOMIIETCHIIMM, KOTOPBIE
YUUTBHIBAIOT NPU TECTUPOBAHMM KaHIUJATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb MAET O €ro NpsMBIX IMOJYMHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCSA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
MPEJICTABIISIIONIEMY HHTEpechl COOCTBEHHHKA, WJIM CaMOMY COOCTBEHHUKY. OHH MOMOTaroT
PYKOBOAMTENII0 — B JAaHHOM CIIy4ae TIJIaBpely — IMPHUHATH JIydllee Ha TEKYIIUH MOMEHT

pemenue. To ecth ['maBpen orOupaer mMpeTeHAEHTOB, a COOCTBEHHUK, HANpUMeEp, YTBEPKIaeT
Ha3Ha4YCHUC. KpOMC TOro, HY>XHO BBCECTU B NPAKTHKY CXKCIOAHBIC OTYCTBI O HpOIIeHaHHOﬁ
pabote u dopmynupoBKy 3amad Ha Oyaymwmii roa. Eciam aToro He nenatrb, OTBETCTBEHHOCTH
COTPYAHUKOB CYIICCTBECHHO Pa3MbIBACTCA.

KoneuHo, 31ech peub UAET O TEJICKOMIIAHUU, Y€l MPOAYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
COCTAaBJIAIOLIYIO. Ho BCCrja HYXHO IIOHMMATb, II€ KOHYACTCA TBOPYCCTBO W HAYMHACTCA
ousnec. M ecinu MexJy HUMU HE MPOBECTH T'PAHUIIBI, TO MEAMAKOMIIAHUS HUKOTJA HE CTAHET
3 PEKTUBHON: TalAaHTIUBBIC JIOAU OyayT OOBSACHITH HMHBECTOPY, MOYEMY MM HY)KHBI elle
JIeHbI'H, a O NpuOBLTM AyMaTh He OyAayT. B Hamem ciydyae rpanb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IJIaBpeAa: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
OMOLIMHU U TAJIAHT B ICHBIH.

Cxopee Bcero, Pycmanmy Ilorogmny mpuaercss yWTu Bcien 3a —JEBYIIKOH. OTO He
HaKa3zaHUe — HalpOTHUB, HY)KHO IIOCTapaThCsl €r0 OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
CUCTEME COATaHCUPOBAHHOTO YIPABJIEHMs, B KOTOPOH pelieHusl IpuHUMaeT rpymnna jgoaeil. Ho
npobjemMa B TOM, YTO Takue JIOAU MepecTpauBaloTcs ¢ TpynoM. JKepTBoBaTh 3TOH cHCTEMOM
paau XOpOIIEro YeJIOBEKa HE ~CTOUT — TOJbKO OHAa MOXKET CHU3UTH BEPOSITHOCThH OLIMOKH. A
3aroHATH ce0s B YTOJI M 3aBUCETh OT OJJTHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[Iuky»
MOHAA00UTCSI HOBBIM THI YIIpaBJIeHIIA.

Cepreii ®ujionoBuy, nexkan lllkoas menexxmenta HUY BIID

st ocBe1OMJIEHHOTO uMTaTensl cUTyauus Ha Tenekanane «[luky», onucaHHas B keiice, —
ATO BCEro JIMIb TMEPENOKEHHE COOBITUH, MPOUCXOASAIIMX HAa W3BECTHOM pPaJUOCTAHIIUU.
Brpouewm, nipu xenaHuu MOKHO ObUTO ObI HAWTH U Apyrue aHanoruu. IHBIMU CJI0BaMHU, B KU3HU
BpeMs OT BPEMEHU NPHUXOAUTCS CTAIKUBATHCA CO CIIy4asiMH, KOTJIa CO3/JaTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHAaeT CO3[JaHHOE pa3pyliaTh. BaKHO MOHATH MPUUYUHY ITOTO (PeHOMEHaA,
4TOOBI OTBETUTH Ha BOMPOC O TOM, 4TO jAenath EBrenuro Jlopomry.

VY m000ro MpoeKTa WM OPraHU3alMK €CTh CBOM KU3HEHHBIN UK. CyIIeCTBYIOT pa3HbIe
MOJICNIA 3TOTO >KM3HEHHOTO mukiaa. OgHa M3 caMbIX TOMYJISPHBIX — 3TO Mojenb Hixaka
Anuzeca. B pamkax 3Tol MOJenu pa3pylieHHe OpraHU3alMi MOXKET MPOUCXOAUTh HA Pa3HBIX
JTanax €€ pa3BUTHUA, €CIM OHa IMOMAJaeT B TAaK HA3bIBa€MbIE JIOBYIIKHA, TO €CTh KOTIJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3ail MOXKET MPOUCXOAUTh
Y 110 MPUYMHE TOTO, YTO U3HAYAIbHAS WIS, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMITaHUs, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHHUs, HATO TNPEUIOKHTh HOBYIO HJICI0 I PAAUKATBHO
OOHOBHTH CTApYIO.

KaxkeTcs, 4To rIaBHBIA pelakTop TeJIeKaHala MOHUMAeT 3Ty MpoOJeMy U peliaeT, 4To
Ipulia 1Mopa OOHOBUTH PYKOBOJACTBO KaHajia, HaJesiCh, YTO HOBBIM M MpPU 3TOM MOJIOAOM
YEJIOBEK CMOXET YBEIWYUTh 3PUTENIbCKYIO ayauTopuio. Maes, Ha MoH B3I, BIOJHE
ocMmbiciieHHas. [IpobieMa cocToUT B TOM, KaKk OHa peau3yeTcsl.
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3amedy, UYTO CIOKET JaHHOrO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYEHb
MOMYJISIPHOM B HAIlM JHU JTUCKYCCUM OO0 yIpaBleHUH TalaHTaMu. SICHO, 4TO Ui ycrexa
TeJeKaHalla er0 PYKOBOJCTBO JOJDKHO OBITh C(hOPMHUPOBAHO W3 TAJAHTIUBBIX Jroaei. Ho kak
OTpeIeNIUTh CTENEeHb TAJaHTJIMBOCTH HOBOro 4enoBeka? B uckyccTBe 3Ta mpobiiema peraercs
OTHOCHUTEJNIbHO TpocTo. Hamucan XynoxKHUK KapTHUHY, KOTOpas MPUBJIEKJIa BHUMAHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >KMBoMMCIE. TO k€ MOXKHO CKa3aTh O IUcareie, KHUra
KOTOPOTO TMOJy4ria mpu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAIaHTIHBBIN»
IIPUCBAaMBAETCSl YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeNbHOCTH. B —MeHeKMEHTe cuTyarus
CIIOKHEe. 3/1eCh YacTO TaJaHTOM HA3bIBAIOT MOJIOJOTO YEJIOBEKAa, 00JIa/IafoIero, mo MHEHHIO
€ro pyKOBOAMTEIIS, MOTEHIIMAIOM, KOTOPBIM €l1e JOJKEH MposiBUThCs. Ho Beab 3TOT moTeHnman
MOXET U He peanu3oBarbca. MHe mpencrasisercs, yro Pycnan Ilorogun Mor crarte »kepTBOU
ATOM MyTaHUIIBI.

Kax BugHo u3 keiica, Acs lllermoBa cBoeil MCIOJHUTEIBHOCTBIO U SHEPTHUEH MPOU3BEIA
BIIEYATJICHUE HA TIJIABHOIO penaktopa. Ho JOCTaTOYHO JM 3TUX KadecTB, 4YTOOBI CTaTh
3¢ (EeKTHBHBIM 3aMECTHTENIEM TJIABHOTO PelakTopa U TeM Oosiee TeneBeaymiein? Oka3aioch, 4To
HEeT. Ace SIBHO HE XBaTaeT oOuIeil KyJabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIUM XOpolui TeneBeaymuid. K coxxaneHuto, 3Tu HEIOCTATKUA «HE
nevarcs». Cnyrtare Ilymkuna ¢ HekpacoBbiM ciydailHO HeBO3MOXHO. HayuuTh uyenoeka
pa3inyaTh KypHaAJTUCTCKUI HAmop U XxaMcTBO — Toxe. [loatomy nmonpo6osats LllerioBy B ponu
TeJEeBEAYyIIEeH, BO3MOXHO, U cTomI0. Ho OlleHuTh pe3ynapTaThl SKCHEPUMEHTA U MEPCHEKTUBBI
ATOM JIEBYIIKU CIEAOBAJIO IO CAMBIM CTPOTUM MPOGECCHOHATBHBIM MEPKaM.

Mue mnpexacraBusiercsi, 4ro EBrenuit J{opom MOXeT MOMBITaThCS OOBSICHUTH BCE OSTO
Pycnany Ilorogumny, ucmoiib3ys CBOM MHOTOJIETHUE IPYXKECKHE OTHOIICHHUsS ¢ HUM. EcThb Jn
HaJeX/aa, uTo TOT ero ycnelut? Haaexna ymupaer nocnenneil. KoneuHo, MoxeT oka3aTbcs,
YTO BIFOOJIEHHOCTH B MOJIOJIYIO COTPYAHMILY moMemiaeT [loroguHy moHsATh TOUKY 3peHHS JIpyra
u copatHuka. Torga Jlopoury npuaeTcs pemarb, CTOUT JU €My OCTaBaThCs HA TejekaHaie. Bpsn
JIX OH 3aX0YeT MPUHUMATh YYaCTUE B PAa3pPYLICHUH TOTO, YTO CaM CO3aBaJl C HYJIS.

3aganue 2. AHaIM3 IPAKTUUECKON CUTYallUH: «KAVHTEK-POCCHSI»®

[lo unHunmatuBe ¢uHaHcoBoro nupektopa Mapunm Kum kpynHoOHl kommanHued Obuia
npruoOpeTeHa BBICOKOA(P(EKTHBHAs KOMIbIOTepHas mnporpamma. Ilporpamma W3roToisiack
KOpropauueld  KOMIBIOTepHBbIX mporpamm  «OkayHTek-CHIA», rae  HCIOJHUTEIbHBIM
IpekTopoM pabotana mojapyra Mapun - Ombra CeHcoH. OpHako mporpamMma OkKasajach
«KpHUBOI», TO €CTh C CEpbE3HBIMU OLIMOKaMH. PykoBoauTenb opranu3anuu He IpocTil Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo ObLIO MoTpsiceHueM s Mapuu. B TOT ke J1IeHb OHa ITO3BOHMIIA
Onwre u morpedoBaa pa3bICHEHUMN.

Onuncanne cutyanuu

/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapst 1996 r. Onsra CBEHCOH, TJIaBHBIN UCTIOTHUTEIIbHBIN
JTUPEKTOp KOMITaHUHM «DKayHTeK — Poccusi», HAaKOHEI-TO OCTalach HaeAMHE ¢ co00il B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxacHbli. He cimyuaiiHo B
Poccun moHenenbHUK cuuTaeTcs TSKENbIM AHEM. llepBoe, uTo mpunulio €l B rojioBy — 3TO
MBICITb: «A 3aueM MHE Bce 3TO HYXKHO?» Buammo, mgaBan 3HaTh ceOs ctpecc. OHAa MBICICHHO
BEpHYJIach K Hayally 3TOTO KOIIMAapHOTO JHSI, MBITasACh BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOpBIE MTO/IBENIU €€ K TAKOMY BOIIPOCY.

® Mogrotosiena A.W. Haymosbim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe MaTepuanos Llleitnsr [Taddep
(Sheila Puffer) u [pumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocrnpoussomutcst c
pasperieHust ucTouHuka. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AU. HaymoBa. — M.: IlIkona OusHeca
MI'Y, 1997, c. 54—609.
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YTpoMm Ha eXeHEACIbHOM COBEIIAHMM MEHEHKEPOB KOMIAHUU €W JIOJOXKWIU, YTO Ha
KoHery 1995 r. ObUIO MPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OYyXTajaTepCKUX
nporpaMM — OCHOBHOTO TMPOJYKTa KOMIIAHMM M 3a 3TO OBLI IOJYY4eH TMpPU3 TOJIOBHOMN
Kopriopauu. OJHaKO MHTEHCUBHbIE MHBECTHUIMU B pa3BUTHE B 1995 r. mouytu HE OCTaBWIU
JIGHET Ha CYeTy KOMIIAHUM IO COCTOSHUIO Ha Haudajno 1996 r. Oco3HaBasi CIIOXKUBIIYHOCS
cutyauuto, Onpra, oOpaTHUBIINCh K CBOMM MeHeIKepaMm, ckazana: «J/la, mbl paboraem Kak
KoMmaHja. JleHer Ha cueTy ceilvac JelCTBUTENFHO Maslo. Y Hac ecTh npobiembl». B urore ona
MpeJIoKUIa MEHEIKepaM pacCMOTPETh J1Ba BapHaHTa KOMIIEHCAI[MOHHBIX CXEM, HalpaBlIeHHBIX
Ha OOJBIIYIO CIJIOYEHHOCTh KOMaHAbl U MOTHMBHUPOBAHHOCTH €€ ydacTHUKOB. IlepBas cxema
OblJIla HE YeM MHBIM, KaK BBEJIEHHEM JJIsi MEHEKepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM X K yJacTHIO B pHOBUIIX (10% OT mpuOBLIM KaXXA0TO U3 OTAEIOB).

HeoxxnganHo BOCIIOMHHAHMSI MPEPBAIUCH B €€ TOJOBE Pa3MBIILICHUSIMH, MOMBITKON
OCMBICITUTh CBO€ HOBOE€ cocTosiHue. «llenmpro mMoel ku3Hu Bcerga ObUTO KauecTBO. KauecTBo
abcomoTHO BO BceM. JKH3HB I KauecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3T0 U TOCTUraTh
pe3yabpTaTa — JUIsl MEHsI MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenmaeT MeHs U JI0JIeld BOKPYT
MEHS JIy4llle, KaKk ¢ MOPaJIbHOM, TaK U ¢ MAaTepUAIIbHON CTOPOHBD.

BepHyBuinch K COOBITUSM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €Il 3BOHMJIA ee OJu3Kas
noJipyra, KOTopasi HECKOJIbKO JHed Hazan mpuobpena y Onbru st CBOeM KOMIAHUHM OJHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  Tporpamm  «OkayHTek». llogpyra  paborana
(UHAHCOBBIM JAUPEKTOPOM B KpyIMHOU ¢upme. OHa coodiuia, 9YTo KyIUIeHHAs €10 MporpaMma
OKazajach «KpHUBOW», T.€. C CEpbE3HbIMM olIMOKamMu. PykoBoauTenb He HPOCTHII €M ATOT
npocuer u yBonun ee. C ropeuypto B rojoce oHa crpocuna Onbry: «Kak Takoe MOrIo
ciyuuthesa? Tel ke Most mogpyray. Oiibra MoHUMasa, YTO 3a BCE MPOUCXOJSINEEe B KOMIAaHUU
OTBEYAeT OHA M TOJbKO OHA. M ciyumBIIeecs He MOIJIO e€e He paccTpouTsh. llocie mogpyru
MO3BOHUJI 3aMecTuTenb ONBIU U MPOCTO OIICIIOMUI €€ CBOMM coobmieHueM. OH 3asBUJI, 4TO
YBOJIbHSIETCS M3 KOMIIaHUH. Bce cBOM 0OBSICHEHUS OH CBEJl K TOMY, UYTO MPOCTO YCTAJl.

[Tocnenneit kameit, 3actaBuBiieit OJbry CEphbe3HO 33 lyMaThCsl O CBOEM OY/IyIIEeM, CTaJIO
U3BECTHE O TOM, 4YTO pPsI YIEHOB €€ KOMaHAbl OTBEpPIrIuM o00€ TPEUIOKEHHBIE €10
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBAB B3aMEH MPOCTOr0 YBEJIWYEHHUs 3apruiatel. B aTHx
CXeMax MX HE€ YCTpauBajH MOSBIISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU TaKkxke
COMHEBAJIUChH B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. I BHOBH BOCIIOMUHAHUS JIHS MPEPBATUCH
pPa3MBINUICHUSIME O )KU3HU U paboTe. «/ Bce-Taku B ®KU3HU yIan0Ch JOOUTHCS MHOTOTO. busHec
JUIS MEHSI — 3TO caMOBBbIpakeHue. S ropma coboii. A kKoraa MHE IIJI0X0, TO 51 BCEr/ia IyMaro O
TOM, CKOJIBKO s caMa cJienana JJisi ce0s U Ui OKPYKAIIIUX MEHS JIoAei. A caemnana s Juist HUX
HeMaso. [loueMy sxe oHM Tak nocTynmuin? JIxoau TOJKHBI PUCKOBATH M HECTH OTBETCTBEHHOCTD.
JT10 Kak B cnopre. busHec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTta Ha
3TOT Borpoc OJbre MpUIILIOCh BOCCTAHOBUTH B TIAMSATH HE TOJIBKO CETOIHSIITHUHN JICHb.

Kopnopanusi KoMnsoTepHbIX porpamMm «JkayHTek -CIHIA»

Kopnopamus «39kayatek — CIIA», apnsomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITHIOTEPHBIX TIPOTPAMM B 00acTH OyXraaTepCcKOTo y4yeTa W yrpaBieHus puHaHcamu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B crieayromiem rojny KomrnaHus umena yxxe 17 otaeneHuit B
BOCbMHU CTpaHax, a ee goxon nocturan 60 muaH gon. KoMmanus sBisieTcsl HE3aBUCUMOM
OTKPBITOM KOpHopaluen, KOTUpYIOIIeHcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu ompxkeBblx auiepoB (NASDAQ). 3a atu roxel kommanus mpuodpena 40 TeIC.
KIIUEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATCS «AmepukdH Tenedon »ua Tenerpady,
«bapknait bank», «Jlxenepan Onexktpux», «lonamdH Cakcy, «Oxcunentan Ilerponumym» u
MHOTHE Jpyrue u3BecTHble (GupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIECTBISET
HaAnpsSIMYIO yepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB I10 MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM TNpOorpamMmaM. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpPaTErnyecKoe MapTHEPCTBO KaK C MUPOBBIMHU JUAEPAMH — ITOCTABUIMKAMH KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunment», «Xbronert llakkapn», «Can Mukpocucreme» u
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«Maiikpoco(T», TaK ¥ ¢ KpyIHEHIINMHI KOHCYIbTallMOHHBIMU (prupMaMu «BobIION HIeCTePKM».
Co BpeMEeHM CBOEro OCHOBaHMs KOMIIaHMs pa3paboTaia IIUPOKUI CIEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHHus (MHAHCAMU U UH(OpMAIHEH.

CeroaHs 1noa TepMUHOM «ODKayHTEK», T.€. 0a30BbIM MPOJYKTOM KOMITAaHUH, TOHUMAETCS
MOIIHAsA CHUCTEMA, IO3BOJIAIOINAA IIOJIB30BATEII0 aBTOMATU3UPOBAaTh BCE OIEpAlMM 110
o0Opabotke (uHaHcOBOM MH(popmanuu. I[Iporpamma cocTouT M3 psija cCHelHMaTM3HMPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh KaK 10 OTACIBHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM
pexxuMe. KoMmanust cyumTaer, 4ro Takas CTPYKTypa NPOAYKTa IENIAeT €ro HICAIbHBIM I
UCTIOJIb30BaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAaCTYIIUX (pUpMaxX U KPYHMHBIX OPraHU3aUsgX C
MHOKECTBOM MEKIYHAPOJHBIX OTICIICHUM.

«IkayHrek - Poccus»

«DKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B mepBbIe robl pabOTHI JOCTHIIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAX NOJIOBHOM KOMIIAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXMJaHUA €€ pyKoBoJcTBa. C TeX MOp KOMIIAHMSI MMEET CBOU
ornenenust B Cankt-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath aosepue Oonee 100
kinueHToB B CHI' u crtpanax banrtuu, cpenu xotopsix «Motoponay, «lIpoxkrep sun ['amOn»,
«/xenepan Dnextpuk», «Karepnmmepy, «Mepcenec-benny, «llonapoun», «Keit ITu Om Txu»,
«IIpaiic Yorepxayc», «CorO3KOHTpakT", psia KOMMEpPYECKUX OaHKOB M JIPYIrMX OpraHu3alui.
Takue pe3ynbTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepelb Oiarojnaps yCHUIMSIM OCHOBATENs
KoMnaHuM U ee npesusienTa — Onbru CeHcoH. Ilocne neperoBopos ¢ «JkayHtek — CILIA»
OHAa MOJY4YWIa HCKIIOYUTENIBHOE NIpaBo Ha mnpojaxy B Poccum m gpyrux crpanax CHI
KOMIIBIOTEPHBIX [IporpaMm «OKayHTEK». En yAQJIOCh cobpathb KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuoHanoB. COBMECTHO OHU MPUIILIN K BBIBONY,
YTO Mepes HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTylieil cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4ToO 3aBOEBaTh CBOE MECTO B ATOH c(hepe OHU CMOTYT, JIUIIb COSIUHUB

CJIOKHEUINUN M TIOJE3HBIN MPOAYKT — KOMIIBIOTEPHBIE MPOTPaMMBbI «DKAYHTEK» C TIIYOOKUM
3HaHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.
Kommanuss Oneru, «9kxayHTeKk — Poccusi», cTaB HCKIIOYUTENIBHBIM JTUCTPUOBIOTOPOM

KOMIIBIOTEPHBIX ~HporpamMm «JkayHTek» B Poccunm wu crtpanax CHI, paspaborana,
npucrnocoOuiIa K Hy)JaaM NoTpeduTesel u crajga npoaaBaTh 3TH MPOrpaMMbl ' CBOUM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Caskr-IletepOypre mrar 4uciIeHHOCTbIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckiaodeHueM I JxkoHa — myxka Onbpru U ee mapTHepa 1o
KOMIIAaHUM — OH aMmepHkaHel. Oibra C4MTaer, YTo MMeeT OJeCTAMUN MepcoHas, OOJIbLIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOSIIETO COCTaBa
komnanuu — 30 ser. Panee MHOTHME M3 HUX ObUIM KPYNHBIMU (YHKIIMOHEPAMU B KOMCOMOJIE U
napTuu, Gu3NKaMu-TeOpeTUKaMH WK JUHTBUCTaMu. Bee oHn nmenu  Gnectsiiee oOpa3oBaHue.
Muorue 13 Hux gBisuMch BbinyckHukamu MI'Y.  3amecturens Onbru, Bukrop, goctur yxe
MATUACCITUIIETHETO BO3pacTa, a B cBoe BpeMms Obll cryaeHToM Amnzapes Caxaposa,
HOOEJIEBCKOr0 Jaypeara. Ceroansiass ceoboaa BeiObopa B I Poccuu, mo mMuenuto Onbru,
MO3BOJISIET 3TUM JIIO/ISIM TOJIHEE HCIIOIb30BaTh CBOHM; CIIOCOOHOCTH B KOMITAHUU «DKAyHTEK).
«HeBo3MOXXHO uMeTh Xopowmuii 3apaboToxk B yHuBepcurere wiu HUM, a y Hac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMHU IMPOTpaMMaMH U
JIEJIaéM Ha 3TOM JIEHBIM.

PbiHOK KOMIIaHMM

K cepenune 1995 r. «Okayntek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«QxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBI» U MPHUCIIOCOOICHBI
K HY)KJIJaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommanus B 1995 r momyuwnia npussl TOJTOBHOU
koprnopaiun. LleHTpanapHOEe MeCTo cpean HuX 3aHuMana nporpamma «I nmaBHas Kuaura" (Premier
Ledger), Bkirouaroias IjiaH CYeTOB, TPOBOAKH, OartaHchl 1 000poThl. [TakeT «I[maBHON KHurmy,
NoJ00HO JAPYrMM TNPOXYKTaM KOMIIAaHUM, TpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
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MHTETPAUH C JPYTUMH MPOIYKTaMH «IKayHTEK. DTO MO3BOJISIIO 00ECTIeUUTh KIIMEHTOB MOTHOM
cucreMoil (uHaHCOBOM HH(popMmanuyu. DUHAHCOBBIE MOJYJIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacueToB C IOCTaBIIMKaMHU U 3aKa3uMKaMM, 3apaOOTHOM IIaThl, MHOI'O BAJIOTHOIO Y4eTa U
Ipyrue. B nononHenue npennaraauch CUCTEMBI INIAHUPOBAHUS IIPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» nepenuia ot DOS x Windows. 310 ObUT BBIHYXACHHBIH KOHKYPEHTHBIN
niar, MOAHABIIMK, OJHAKO, CTOMMOCTh nporpamm. Onbra Tak omucana CBOK KOMIIAHHIO: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKHM Ha OyXrajaTepckue KoMmanuu «bBonbIIoN mecTepKuy.
OpnHako BO MHOTOM MBI JIydllle HUX. KIMEHTBI OTHAI0T IPEeNoYTEeHUe Haled IpoAyKIunA. Mbl
UMEEeM XOpOILIyI0 NpUOBUTL M BBICOKOE Npu3HaHWE Ha pbiHKE. Cpenu HalmMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOPIIOpAaLMK, ICUCTBYIOIIME B PoccuM, a TakKe H3BECTHBIC
poccuiickue KomraHuu, 6anku. Bce 370 MbI coznmanu uyTh Ooibine yeM 3a roj. CerogHs Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccuu. XoTs MO#l 3aMecTHTENb. HIYTUT, YTO €CIU Obl MbI
JEHCTBUTENBHO XOTEIU 3apadoTaTh JEHBIU, Mbl JJOJKHBI ObLIM Obl YBOJIUTh BCEX, 3AIIOJIHUTDH BCE
HAalll TIOMEILEHUs SIUKaMH C BOJKOM U IPEeBPAaTUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIa1».

Omna npogomkuina: "Mbl HE O)KuAaeM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, Tak Kak 3TO OYEHb U OYEHb JOPOroe yI0BOJbCTBUE. P komnanuii «bonbioi
LIECTEPKU SIBJSIOTCS HAIMMU KIMEHTAaMHM, HO OHM MOTYT CTaTh HAllUMU HOTEHUUAIbHBIMHU
KOHKYPEHTaMH, B TOM 4YHCIIe T€, KOTOpbIE MOJb3YIHOTCs nporpaMmmaMu «Ctap». IIporpamMmsl
«Crap» nosiBmiinch B Mockse B 199.1 r. 1 Obuid mepBbIM 3anaAHBIM MPOAYKTOM TaKOTO POJa,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6put0 ycTanoBneHo 6omnee 160 xkomuit «Ctapy.
«MpbI, 0HAaKO, CTapaeMCsl COTPYIHUYATH C HUMH B 3TOM 00J1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asgBHJI, YTO MPOTpaMMbl «DKAayHTEK*-- SBISIOTCS OOHMUMH W3 Jy4IIUX M MOTYT OBITh
UCMOJIb30BaHbl MHTETPUPOBAHHO JUIs Bcell (QuHaHCOBOM cuctemMbl KommaHuu. Kpome
«OkayHTek» U «CTap» Ha POCCUMCKUI pHIHOK BBOAMIMCH mporpammbl «Cancucy. C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUJIEKTOB TaKuX MporpamMm. «PBIHOK OyXraJTepCKUX KOMITBIOTEPHBIX
nporpaMm pacteT B Poccun odeHb OBICTPHIMU TEMIAMH, — OTMETHJI MPEICTaBUTENb KOMITAHUN
Aptyp AnHzmepceH. — DOTH OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPHOOpPETAOTCS
KomnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOpbIE IHPUBIIE