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MEHE/KMEHT

CocraBurenu:

I-p. BKOHOM. HayK, mpogeccop, 3aB.kadeapoir OBunnankosa H.B.
KaHJI. ICTOP. HAayK, JOIEHT, mpodeccop kadhenpsr Apremon O.10.
KaHJ. TeXH. HayK, IOLEHT, mpodeccop kadeaps! Llumxosa [".A.
KaHJI. 5KOHOM. HayK, JOIEHT, TomeHT Kadenpsl Jlamkesua M.A.
KaHJI. 3KOHOM. HayK, JAOIEHT, noneHT kKadenpel OBunaaMKOB C.A.
KaHJ. UCTOP. HayK, AOICHT, JOIEHT Kadenpbl YncrsikoBa K.A.
KaHJI. 5KOHOM. HayK, JOILEHT, noueHT kadeaps Dtuarod M.E.
cTapumii npenogasatens bukbaesa H.K.

OTBeTCTBEHHBIE PETAKTOPHI:

JI-p PKOHOM. HayK, ipodeccop, mMpopeKTop 1o yueOHoit pabote Apxumnosa H.H.
JI-p PKOHOM. HayK, ipodeccop, 3aB.kadenpoit OBunnaukosa H. B.
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TlosicHuTEILHAA 32T CKA
1.1. [leapb u 3aaa494 JMCHUNINHbBI

Llenv kypca — (GOpMHpPOBAHHE Yy CTYAEGHTOB HEOOXOomuMoro o0ObEMa KOMIETEHIHH,
TpeOyeMBbIX JUIS pealn3allid  OpPraHW3aTOPCKUX M YNPABIEHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIIMX YCKOPUTh UX NMPO(PECCHOHAIBHYIO aJalTallUI0 K JIESTEJIbHOCTH B COBPEMEHHBIX
opranu3anusix U 3(PQPEKTHBHOIO B3aMMOJCHCTBHS C KOJUIGKTUBOM B pPaMKaxX aKTyaJlbHOTO
MIPABOBOTO TOJISI C COONIOJICHHEM HOPM MPO(ECCHOHATBHON M OOIIEUeIOBEUECKONW 3THUKHU, U C
Y4eTOM MOCIEeTHUX AOCTHKEHUI U TIEPEIOBOTO OIBITA B 00JACTH MEHEHKMEHTA.

3aoauu kypca:

—O03HAKOMMUTH CTYCHTOB C UCTOKaMHU (POPMUPOBAHUS YIPABIECHYECKUX U U B3IJISIIOB U
UX JAJIbHEUIIEH HBOJIFOLMEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIUYHBIX CTPAHAX, a TAKXKe
CBSA3BI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKON MBICIIH C ITPOLLIBIM;

—paccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh IMPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IXO0JI€ K PEIICHNI0 KOHUENTYalbHbIX BOIPOCOB TEOPUU YIIPABJICHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHU3alUAX Pa3IMIHbIX POPM COOCTBEHHOCTH.

—O03HAKOMUTH CTYJEHTOB C BHEJIPEHHEM HOBBIX MPUHIUIIOB U METOJ0B 3(PPEKTHUBHOTO
MEHE/DKMEHTa M KOOpAWHAIMM JIEATEIbHOCTH KOJUIEKTMBOB JIFOAEM B  COBPEMEHHBIX
OpraHu3aIusx;

—03HaKOMUTh CTYJEHTOB C BHEIPEHUEM HOBBIX MPHUHLMIIOB M METOJOB YIPABJICHHS
KOJUIEKTUBAMM JIFOIEW BO UMsI TOCTHKEHUS BBICOKUX COLMAIIBHO-D)KOHOMUYECKUX PE3YyJIbTATOB.

—PpaccMOTpeTh HAayYHO-TIPAKTUYECKHE MOJIXO0/bl K YIPABICHUIO U 00pa3libl COBPEMEHHOIO
YIIpaBJIE€HUsS, JOMHHHPYIOIIME B TOM WJIM WHOM COLMAJIbHO-KYJIBTYPHOH Cpene, HUCXOns W3
IIPUHLIMIIOB UUBUIN30BaHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. ®opmupyemble KOMIETCHIIMH, COOTHECEHHBIC C IUIAHUPYEMBIMH pe3yJbTaTaMu
00y4eHHS TI0 TUCIUTUTNHE (MOJIYITIO)

Koabi Conep:xkanue IlepedyeHb MIaHNUPYyeMBbIX Pe3yJbTATOB
KOMIEeTeHIUH KOMIIeTeH Uit 00y4yeHHs MO TUCHUILINHE




OK-2

CriocoOHOCTh aHATM3UPOBATH
OCHOBHBIC ITaIbl U
3aKOHOMEPHOCTHU
HCTOPHYECKOTO PAa3BUTHUS
oO1mecTBa a7 popMupoBaHUs
rpaXkJaHCKOW MO3ULNN

3naem: 3(peKTUBHOCTH HCIIOJIb30BaHUS
CTpaTeruu COTPYAHHUYECTBA JUIS JOCTHIKEHHSA
MIOCTABJICHHON 1€, OMNpEAETseT CBOIO PONIb B
KOMaH/Ie;

pasHble  BHUABl KOMMYHHUKAIMu  (yCTHYIO,
NUCBMEHHYI0, BepOanbHyl0, HeBepOaIbHYIO,
peanbHylo, ¥ Ap.) A PYKOBOACTBA KOMaHOU U
JNOCTHUKEHHUS IOCTABJICHHOM 11€JIN

Ymeem: mnpenBunmets  pe3ynbTaThl  JIMYHBIX
JNEWCTBUI M oOpranuzyer paboTy KOMaHABI JUIS
JIOCTHKEHHUS 3aJJaHHOT'O pe3yJnbTaTa;
YYUTBIBATH B COBMECTHOH  JEsTENbHOCTU
OCOOCHHOCTH TMOBEJCHHUSI U OOLICHUS pPa3HBIX
JOAEH.

Braoeem: JIEMOHCTPUPYET MMOHUMAaHUE
pe3yJIbTaTOB JIMYHBIX JCHCTBUM; OINpenesnser
MOCJIEIOBATENFHOCTh IIarOB ISl JTOCTHIKEHUS
MOCTABJICHHON e W KOHTPOJHPYET UX
BBITIOJTHEHHUE;

MeTogamMu  3()PEKTHBHOTO B3aUMOJCHCTBUS ¢
IPYyTMMHA WI€HAaMH KOMaHABI, B TOM YHCIE
y4acTByeT B oOMeHe mH(popmMarueil, 3SHaHUAMHU U
OTBITOM, W TIPE3CHTAIlMH PE3YJIHTaTOB PAaOOTHI
KOMAaH/IBI.

1.3.
Jucrunnuxa

«MeHeKMEHT

MecTo IMCHUIUIMHBI B CTPYKTYpPE OCHOBHOI 00pa30BaTe/ibHOI MPOrpaMMbl
ABIIIETCS YacThlo OJOKa 00s3aTeNbHBIX IUCHUIUIMH

y4eOHOTO IJIaHa JJIsl CTYJCHTOB IEPBOTO Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
oOpa3oBaHms — MporpaMMaM OakajiaBpuara Jisi BceX popM 00ydeHUsI.

2. CTpyKTypa AMCHMILIMHBI

OO0mmas TpyI0eMKOCTh JUCIUIUIHHBI U1 OYHOU (pOpMBI OOYYEHHUS COCTABJISACT 3 3a4E€THBIX
equauUIb], 108 yacoB, B TOM UMclie KOHTAKTHAs paboTa 0O0ydaromuxcsl ¢ mpemnoaaBareneM — 42
yaca, CaMOCTOsTeIbHas paboTa o0yJaronuxcs - 66 Jacos.

Ne /m Paznmen Bunpr yueOHol paboTh ®DOopMBI TEKYIIETO KOHTPOJIS
JCIIATLUTIHBI/ TEMBI (B "acax) ycneBaeMoctH, hopma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTanuu
e (no cemecmpam)
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1. Hayunsle mkomns! n 2 4 4 10 | ObcyxneHne TeOPETHUECKHX
MIpUpOJa yIIPaBICHUS BOIIPOCOB.
(ucropuorpaduueckuii IIpoBepka pe3yabTaToB
1 KOMITapaTHUBHBINA BBINTOJIHEHUS TPAKTHUECKUX
MOJIXO/BI K 3aJaHui
MEHEDKMEHTY)
2. Opranuszanus Kak 2 4 4 10 | OGcyxeHne TEOpPEeTHUECKHX

5




00BEKT YIpaBIeHHUS BOIIPOCOB.

(cucTeMHBIN U ITpoBepka pe3yabTaToOB

CyOBEKTHO-00bEKTHBIH BBHIMIOJIHEHUS TIPAKTHYECKUX

MOJIXO/IBI B 3aJaHuI

MEHE/DKMEHTE)

YnpaBiueHUeCKHi Tpya 4 4 10 | OOCykaAeHHUE TEOPETHUYECKUX

U €ro coiep>kaHue BOIIPOCOB.

(yHKIMOHATBHBIN 1 IIposepka pEe3yIIbTaTOB

MPOLIECCHBIN MTOAXOIBI B BBITMIOJIHEHUS TIPAKTUYECKUX

MEHEJDKMEHTE) 3aMaHuNi

PykoBoncTBO 1 4 4 10 | ObcyxneHne TEOPETHIECKIX

JUAEPCTBO BOIIPOCOB.

(cuTyanlOHHBINA U IIposepka pEe3yIIbTaTOB

KOHTHHTEHTHBIN BBHIMOJIHEHHUS  TTPAKTHYECKUX

MOJIXObI B 3aJaHul

MEHEKMEHTE)

JIM4HOCTD U KOJIJIEKTHB. 4 4 10 | ObcyxneHne TEOPETHIECKIX

CaMOMeHEeKMEHT U BOITPOCOB.

KOMaHJj000pa3oBaHHe IIpoBepka pe3yabTaToOB

("enoBeKOOpPHUEHTHPOBA BBIITOJIHEHHUS TIPAKTUYECKUX

HHBII U IPOEKTHBII 3aJlaHui

MOJIXOJIbI B

MEHEKMEHTE)

3auer ¢ OIeHKOH 2 16 | TectupoBanue
CobecenoBanue o
pe3ynpTaTam OCBOCHHS
JHMCIATIINHEL, 3auer C
OILICHKOM

HUTOI'O 20 22 66




3. Copep:xkanue JUCUUIIMHBI

HaunMmeHoBaHue
pas3aesia
JTUCHUILIINHBI

Conep:xanue

Hayunsie mxomns! n
pupoaa
yIpaBIeHU
(ucropuorpaduueck
uil u
KOMITApaTUBHBII
TIOAXOJIBI K
MEHEKMEHTY)

Ynpasnenue u menedcmenm. OCHOBHBIC MOHATHS M UX CPAaBHUTEIbHAS
XapaKTCPUCTHUKaA: OTUMOJIOT' U, CoACpKaHnue, TIpaHULbl TIPUMCHCHUA.
Hcropuueckue u COLIMATbHO-3KOHOMUYECKHE MPEINOCHUIKH
BO3HUKHOBEHUS TPO(eCCHOHATLHOTO MEHEHKMEHTA.

llkona Hayynozo ynpasnenus W €€ 3HaU€HHE B IIOBBIILICHUH
npousBoautenbHoct  Tpyna. @Y. Teinop Kak OCHOBOIOJIOKHUK
MOCTPOCHUST  CUCTeMBl  3((EKTUBHOTO  TPOM3BOJACTBA  (TCHUIIOPU3M).
Jlentounsle rpaduku ['.JI. I'antra. [Ipuknannas Hayka o apwkenun ©. u JI.
l'unGper. Mexanuzaiust Tpyna W konsedep [. ®Dopma kak HoBas
TEXHOJIOI'UA OpraHu3alvv IMMOTOYHOI'O BBIITYCKa NPOAYKIIUH.

Aomunucmpamugnas wKona u KOMIUIEKCHOE yIpaBJeHHe
OPEANPUITHEM: TEOpPHU «aJAMUHHCTpanum» A. daifons, «pauoHaTEHON
oropokparun» M. Bebepa, «hopmanbHoi opranuzaimm» [. YpBuka.

Illkona uenoseyeckux omuowieHui W €€ PONb B UHTETPALUU H
YCTaHOBJIEHUHU «IIOJUTMHHOW TApMOHHMH HUHTEPECOB» MEXAY PabOTHUKAMHU U
aaMuHHCTpanuen (Heoknmaccuumsm). Bxmag M. @omner B pa3paboTky
mpoOiieM TpUPOABI BIACTH M MeCTa 4YelOBeKa Ha MPeInpUusThH.
XOTOpPHCKHE IKCIEPUMEHTHl W KOHIEIIUS «COLMAIBHOTO pabouero» O.
Mpbiio B IPOTHBOBEC KOHIICTIIIHN «IKOHOMHYECKOro padouero» I. @opra.
[Ipobnembl oObenuHeHUs popManbHOW U HehOpMabHON OpraHu3aIuii B
pabortax Y. bepnapna.

lllxona noeedenueckux Hayk (buxesuopuzm) ¥ €€ HUCCICAOBAHUSA:
MOBEIEHYECKUE CTEPEOTUITbI, METOAbl HAKUBAHHUA MEXINYHOCTHBIX
OTHOIIEHWH, COIMAIIbBHOE B3aMMOJCHCTBHE W KOMMYHHUKAllMd Ha
npon3BoAcTBe. Teopun MotuBanmu A.X. Macmoy, (ORZH
I'epubepra, JI. MakKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
Bimsaue pykoBogWTEns Ha MOTHBAllMOHHBIE YCTaHOBKH PAaOOTHHUKOB
(teopum “X” u “Y” JI. Mak I'peropa).

llkona wmayku ynpaseieHuss W KOJIWYECTBEHHBIM aHAIA3 KadecTBa
MPUHATUS ONTUMAIBHBIX pemieHui. Tekronorust A.A. bormanoBa. Teopus
obmux cucrtem JI. ¢on bepramandu. Kubepmetmka H. Bwunepa.
UccnenoBanune omnepanuii (TEOpUHA MaccoBOTO OOCTYy)KHUBaHUS A. DpiaHra,
urp JIkx. Heiimana, nuneitHoro mnporpammupoBanus Jx. b. Jlannwura,
JTUHAMHAYECKOTO TTporpaMMupoBanus P. bemvana).

OpraHu3anus Kak
O00BEKT yIpaBIICHUS
(cucTeMHBIN U
CyOBEKTHO-
OOBEKTHBIN
MOJIXOJIbI B
MEHEKMEHTE)

Opeanu3zayus: IOHSTUE U CYIIHOCTb.

OcnosHble 3aKOHbI OpeaHU3ayuu: CAMOCOXPAHEHMS, KOMIIO3ULIMH /
JEKOMIO3MLMKM (EIMHCTBA aHaluM3a M CHHTE3a), MNPOIOPLHOHAIBHOCTU
(rapmoHUM), CHHEPTUH, HANMEHBIINX, THPOPMUPOBAHHOCTH, CBOSOOpa3ws,
OHTOTCHE3A.

Kpurepuu KJIAaCCH(UKAITIH OpraHu3alui: coluanbHast
OpPraHU30BaHHOCTH (popmanbHbIE, He(dopMalbHEIE), CTETIeHb
B3aMMOJCHCTBUS C BHEIIHEW cpemoi (MeXaHWCTHYECKHE, OPTaHHYecKHe),
topma coOcTBeHHOCTH (TOCYIapCTBEHHBIC, MYHHUIIMIIAIbHBIC, YaCTHEIE,
0O0IIIECTBEHHBIE), TPABOBOE IOJIOKEHHE (KOOIEpPATHUBbI, XO3SIMCTBEHHBIE
TOBapUIIECTBA W OOIIECTBa), OTHOIIEHHWE K MPHUOBUIH (KOMMEpPUYECKHE,
HEKOMMEpPYECKHE), BHI W  XapakTep JeSITEIbHOCTH  (Hay4HBbIE,
OPOMBIIUICHHBIE,  (UHAHCOBBIE, TOPIOBbIE, CEPBUCHBIE H  [p.),
MacmTabupyeMocTb (KpyHHbIE, CPEAHHE, Maylble, MUKPONPEANPHSITHUS),
00béMy mojHOMOUMH (puiManbl, NPEICTABUTENBCTBA,  OTAEICHHS,
Jno4yepHHe (QUPMBI, MAaTEPUHCKHE KOMIIAaHHH), (OPMHUPOBAHHE OTHOLICHHUM
BHYTPH OpraHu3aLuu (KopriopaTHBHEIE, WHAUBUAYaITUCTCKUE,
9AXOKPATUYECKUE, MAPTUCHIIATHBHEIE).




Cmpamezuyeckoe GuoeHue, muccus u yeau opeanusayuu. KoHuIemmus
MBO II. pykepa U 0COOCHHOCTH ee
UCIIOJIb30BaHUS B ICTIOBOH MPaKTHKE.

Kuznennvii yuxkn opeanusayuu: ToHsTHE, KoHuenuuu JI. [eifnepa
(1972), HOx. I'puoouna (1981) u UK. Anuzeca (1988), ux coxmepxkanue,
CpaBHUTEJIbHAS  XapaKkTCPUCTUKA  CTaJWii  pPa3BUTHS  COBPEMEHHBIX
KOMIaHUU.

Cucmema: moHsTHE, O0a30BBIE COCTABISIIONIME (DIIEMEHTHI, CBSI3H,
BHEIIIHEEC OKPYXXCHME, OpraHM3allMOHHBIC TPAHMIIBI) M BUIBI (3aKphITas,
oTkpbiTasg). CTpykTypa U  CoOJepKaHME CHCTEMHOro aHajiu3a B
MEHE/DKMEHTE:  M3Y4YCHHE  OpraHu3allid  Kak  €JUHOTO  IIeJIoro;
UCCIEeI0OBaHNE €€ MECTa BO BHEIUHEH CPEIE; BBIJICICHUE YNPABISIOIIECH U
yIpaBiIsieMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIH IOIXO0/); JOCTH)KEHHUE
a¢dekra cuHeprum 3a CUET UX MPABUIBLHON HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (II€)H, 3a/1a49U, CTPYKTYpa, TEXHOJIOTUN
yIpaBJICHUS, TEPCOHA) M BHEHHSIS — TpsMOro (TMOCTaBIIUKH,
MOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC ayJAMTOPUH, IOTPEOUTENN) H
KOCBEHHOTO  (TIOJIUTHYECKHWE, MPaBOBBIE, OJKOHOMUYECKHE, HAy4HO-
TEeXHUYECKHE, neMorpadudeckue, KYJIbTYpHBIE, IKOJIOTHUYECKHE,
MEXIyHapoIHbIe (aKTOphl) BO3ACUCTBUSA. MHCTPYMEHTHI MOHUTOpPUHIA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3sl). Ananrtaiiys opraHn3ainiu
K BHYTPEHHHUM M BHEIIIHUM U3MEHEHHSIM.

YupaBieHYeCKUt
TPYA u ero
COJIepXKaHue
(byHKITMOHATEHBII

u MPOIIECCHBIN
MTOIXOJIBI B
MEHEIKMEHTE)

Ynpasnenueckuii mpyo xkak ocobwviii U0 YeL08eUeCKOl 0esmenbHOCIU.
COCTaB Y4YacCTHHKOB, OCOOCHHOCTH, TMpEIMET, CPEICTBa, COJEpKaHHE,
pe3yIbTAT, pETIAMEHTUPYIOIINE IOKYMEHTBI.

Yuacmnuxu ynpasnenueckozo mpyoa — pyxkosoguremu (high-, midle- u
low-management) 1 HCIOMHUTENBCKHI MEHEKEPCKHUM Kopiryc. JInHeHHbIe
U armapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OPHEHTAUS Ha TeTH |
EHHOCTU OpraHu3aIlny; aJIMUHHCTPUPOBAHHE nporenyp,
o0ecrieunBaronX COXpaHEHHE €€ CTPYKTYphl W TOJJICPKHBAFOIIIX
OTIpPENICNICHHBIN  pabounii  peXMM; akKIeHThl Ha WH(QOPMAIMOHHO-
AHATTMTUYECKYIO JICATEIHHOCTD, YeIOBEKOOPHCHTHPOBAHHBIN —XapakTep;
yIpaBJIeHHE BpPEMEHEM H JPYTUMH pECypcaMu; OIOCPETOBAHHBIC
(memarepraibHBIE) PE3yTHTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbopMmanmsi. EE ocHOBHbBIE
CBOWCTBA M XapaKTEpUCTUKU. TpeOoBaHus K WH(OpMAIUK B cHUCTEMax
yrpaBiieHus.. MeToJpl ee U3MEPEHYS.

Cpeocmea  ynpagnenuweckoeo mpyoa: W3TOTOBICHUS, KOIMUPOBAHUS,
Pa3MHOXKEHUS, XpaHCHHs, TPYIIHUPOBKH H TOHCKA JIOKYMCHTOB,
00paboTKH, BBIBOAA W TMepenadn WHGOpMAIMHA. ABTOMAaTH3UPOBAHHOE
paboyee MeCTO MeHe/pKepa: TpeOOBaHUS K €ro MPOCKTHPOBAHUIO,
amnmapaTHeIM CpeJICTBaM U MNporpaMMHOMYy obecnieueHuro. I[ludposoit
MEHE/DKMEHT U ero 3HA4YCHHE B COBPEMEHHOM YIPaBICHYECKOM MPaKTHKe.

Cooeporcanue ynpagnenueckozo mpyoa — QYHKIUU MEHE/DKMEHTa W UX
BU/IBI: oOmme 6a30Bble — IJIAHWUPOBAHWE, OPTaHHU3AIVS,
KOOpJIWHAIIMS, MOTHBAIMsI, KOHTPOIb;, OOIIME JOMOJHUTEIbHBIC —
NPOTHO3UPOBAHKNE, HOPMHPOBAHKME, MPOCKTHPOBAHKUE, PETYJIUPOBAHHE,
yuéT,  MHTErPUPYIONIME — PYKOBOJCTBO, JHJCPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUH, YIPABICHUSCKUE PEIICHUS; CICIHATbHBIC — YIPABICHHE
(vuHaHCaAMH, TIPOU3BOJICTBOM, MMOCTABKAMH, MAPKETHHIOM, YEIOBEUYECKUMHU
pecypcamu, 06€30MaCHOCTBIO W MP.; CPEAOOPHECHTHUPOBAHHBIC — BHEIIHHUE,

BHYTPCHHUC, TPUIMHHO-CJICACTBCHHBIC —  IIOJIC3HBIC, 6eCHOJ'I€3HBI€,
BPCAHBIC, MeHTaJ'IBHO-(l)I/IKCI/IpyeMLIG — SBHBIC, JIATCHTHBIC, IIO JIOT'MKEC
pacaopeacieHud  — CBOﬁCTBeHHLIe, HeCBOﬁCTBeHHBIe, I[yﬁl'[preMBIe.

DYHKIMOHAIBHBIN U MPOLECCHBIN MOJIXOIbI: OT Pa3fesIeHUs] AUCTBUM K UX
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CUHTE3Y 4Yepe3 OM3HEeC-TIPOIECCHI.

Pezyromam ynpasnenueckoeo mpyoa — yrnpabieHYecKue perreHus. Ux
3HaueHWE, CYIIHOCTh, CBOMCTBA, KIACCH(PUKAIUSI W  THUIIOJOTHS.
TpeboBaHus, TpPEABSBIIEMbIC K YIpaBJICHYCCKHM penicHusM. Craauu
MIPOIECCa UX MPUHSITHS U PEaTH3aIlHY.

Opeanuzayuonuno-npasossie O0OKyMeHMmbl, peanamenmupyoujue
VAPAGNECHYECKYI0 0esmeIbHOCMb: YCTaB TPEIIPUITUS, YUPEIUTCIbHBIN
JIOTOBOpP, CTPYKTypa M IUTaTHAsA YUCIEHHOCTb, IITATHOE paclUCaHue,
IIpaBuja BHYTPEHHEr0 TPYJIOBOTO PAaCHOPsAJKA, KOJUIEKTUBHBIM JOrOBOD,
ATUYECKUN KOJCKC, TIOJOXKCHHS O TOJPA3JEICHUAX, JOJKHOCTHBIC
HWHCTPYKIHU U UHBIC PCTIIaMCHTBI.

Cmpanossie paznuyus 6 NIAGHUPOBAHUU U OP2AHU3AYUU VAPABIEHUECKO20
mpyoa (aMepUKaHCKas, SIIOHCKas, 3amaJHOEBPOINEHCKas, poccUicKast
MOJICTT! MEHEPKMEHTA).

PykoBojacTBO 1
JINJIEPCTBO
(cuTyanMOHHBIHN 1
KOHTHUHTE€HTHBII
TIOJXO/bI B
MEHE[KMEHTE)

Menedoicmenm kax uckycemgo. Y4eT WHAWBUAYaTbHBIX OCOOCHHOCTEH
opraHm3anuy (CTpyKTypa, TEXHOJIOTHH, PECYpCHOE OOECIEUeHHE) U ee
paboOTHUKOB (YEepTHl XapakTepa, ICHUXOJIOTHS, MOTHBBI M CTUMYJBI) B
3aBUCUMOCTH OT CUTyaluu (CUTYallMOHHBINA MTOAXO0M).

Pyrxosooumenv u e2o mecmo Ha npeonpusmuu: BIUSTHAE, BIACTb, POJIH.

Cmunu  pyxogoocmea  (aBTOPUTApHBIN,  JIEMOKpPAaTHYECKHUN |
TuOepaIbHBIN) u Memoovl ynpasnenuss (TPaBOBBIE, OPTaHU3AI[MOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COIHAIBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH WX BBIOOpPa W TIPUMEHEHHS B COBPEMEHHOW IPAKTHUKE
MEHE/PKMEHTA.

Jluoepcmeo: mousATHE, TIpUpoaa, BUIbl ((popMaiibHOE, HEPOpMalIbHOE).
XapakTepHble  YepThI U TUOBL  JIMACPOB (aBTOKpaTHUYECKHIA,
JIEMOKPATHYECKUH ).

Teopuu nuoepcmesa: «Benmukoro denoekay (E. boprarr), cutyannonusie
(®.5. dumnep), mncuxoanamurndeckue (D.JI. BepH), nHMUHOCTHO-
cutyanuonnsie ([[x. bpayHn), arpubyrusabie (P. Xpro3—P. Jlxunerr—/[x.
Kypodu), odmena, mau tpancaktHoro aHaigmsza (®. Xelagep), Ha OCHOBE
xapm3mel ([[x. bepuer), Tpancdopmarmionrnoro ymaepcrsa (Ct. Kommuas),
uHTepakTuBHOrO nmaepctBa (H. XotopH), cepBucHoro muaepctBa (P.
I'punrmud) u mp.

Hnousudyanenvie kauecmga audepos: (pusmueckue (IHEPTUIHOCTE,
BBEIHOCJIHBOCTH ), YMCTBEHHBIE (MHTEIITEeKT, paccyAuTeNbHOCTD,
PEIATENHLHOCTE), CONMABHEIC (OOMUTEEHOCTE, CITOCOOHOCTh IIPHUBIICKATH
K COTPYAHWUYECTBY JAPYTHX JIOAEH, yMeHHe paboTarb B KOJUIEKTHBE,
TaKTUYHOCTh,  JUIUIOMAaTHYHOCTH),  TPYIOBbIe  (HAIEJICHHOCTh  Ha
IOCTI)KEHHE pe3yibTara, J00pOCOBECTHOCTH B paboTe, YIIOPCTBO),
0COOCHHOCTH XapakTepa (yBEepeHHOCTh B cebe, JHTy3Ha3M, KellaHhe
PYKOBOAHTD, HE3aBUCHUMOCTbh, YECTHOCTD U TIPSMOTA).

Cmunu nudepcmea: opHoMepuele (konHmemuuu J[. Maxl'peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOTOMepHbIe (koHUenuuu P. brieiika,
Jx. MoyTom, I1. Xepcu, K. bnanmapa).

CunvHoble u crabvle CMmopoHbl pyKO8OOCMEA U 1U0epCmea: CPaBHATEIbHAs
XapaKTepHUCTUKA.

OmeposcenmHocms U KOHMUHeeHMHbIL nodxod. VIX BiusHHE Ha
OpraHM3aIMOHHOE TOBEACHWE W €r0 HOBBIE HACTPONKH, OCHOBAaHHBIC Ha
OajlaHCe CUCTEMBI M CUTYaIlHH.

Jlnunocth u
KOJUICKTHB.
CaMOMEHEDKMEHT H
KOMaH1000pa30BaHH
e
(4eIOBEKOOPUEHTHUD

Yenosex u cgpepul e2o dHcuzHu: 310pOBbE (CAMOYYBCTBHE, BHEIIHHN BHJ,
HOBMKHOCTh, HACTPOEHHE, IHTAHUE, PEXKHUM, CIIOPT, COH), OKPYKEHHE
(pomHBIE, KOJUIETH, IPY3bs, COCEIH, ONMIOHEHTHI), OTHOLIEHHs (oOIIeHwHe,
npyx0a, mr000Bb, ceMmbsi), mnpus3BaHue (pabora, Kapweepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COILMAIBHBIA CTAaTyc), 00ECIIEYeHHOCTh (JOXOIIBI,
pacxolpl, YCIOBHS KU3HH), SIPKOCTh KM3HHU (pa3BJeyeHusi, OTABIX, X000,
MyTEHIECTBHS,  BIEUYATJICHHSA),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
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OBaHHBIA U
MIPOCKTHBIN
MOAXOMbI B
MEHE/KMEHTE)

JIyXOBHOCTh), CaMOCOBEpIICHCTBOBaHME (0Oy4yeHHME, paboTa HaJ COOOH,
JUYHOCTHBIH pocT). PeakTWBHBIH H TPOPEAKTUBHBIA IMOIXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedoicmenm: ONpeACIeHUE JHYHBIX LEHHOCTEH M myTell ux
noctwkennss. SMART-ananmuz u  nepeBo wneneid. OcoOCHHOCTH WX
UCIIOJIb30BaHUS B IJIAHUPOBAHUU Kapbephl (CTPATETUsl CAMOPAa3BUTHA).

Opeanuzayus nuynoco mpyoa. @akTopsl U ycJIOBUs, HalpaBliCHHbIE Ha
MOBBIIICHAE €ro  Pe3yJlbTaTUBHOCTH: (OPMHpPOBaHHE U  pa3BUTHE
npoecCHOHATBHBIX KOMIICTEHIMH, BHIpaO0OTKa M COBEPIICHCTBOBAHUE
WHIWBUIYaTLHOTO paboyvero CTHJISl, OCHALIEHWE M OpraHu3anusi pabodero
MecTa, BBIOOp ONTHUMAJbHBIX HCIIOMHUTENBCKAX W KOMMYHHUKaTHBHBIX
TEXHUK.

«bonvwas  namépka»  akmopos  auyHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHUKa0ETbHOCTE U KOM(OPT B MEXJIMYHOCTHBIX OTHOIICHUSX);
KOHTaKTHOCTh (0OpoayIve, MOHUMaHue JPYTHX, JOBEpPHE, MPOIICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOMIILHOCTh YMEHHUE
0OpOoThCS 3a pe3ysibTaT); AMOLMOHAIbHAS CTAOMJIBLHOCTh  (CTEICHb
CIIOKOWCTBUS,  JHTy3WasMa HM  YBEPEHHOCTH WM,  HAo0OpoT,
HaNpsHDKEHHOCTH,  HEPBO3HOCTH,  IOJIABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEaTHBHOCTh, APTUCTU3M, TOTOBHOCTH K
BOCITPHSITHIO HOBBIX UJICH ).

Inanuposanue u ynpasnenue pabouum epemenem (mMatum-meHeodNCMeHm,).
Konnenmus «b6amanca MeXIy JTUYHOM >XU3HBIO M paboToiy. MeToauku
opraam3anuy U 3¢ dekTnBHOTO Mcnois3oBanus Bpemenn: ALPEN-meron,
nupamuga PpanknuHa, npuHnun Ilapero, anmamm3z ABC, marpuna /.
Diizenxayspa, CIHCKH 3aJa4 W e, HHTEIeKT-KapTthl (Mind maps),
XPOHOMETPaX, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u 1p.

Konmponw 8 matim-meHneodcMenme. OCHOBHBIC OIIOKH,
MPETATCTBYIOMINE BBIMOTHEHUIO TOCTABICHHBIX IIE€NIe, W CIOCOOBI X
KOPPEKTHPOBKH (MCIIPABICHUA).

Ilepconan kax umnepamusHulii pecypc OpeaHu3ayuu u ee 2id6Hblll
unmennekmyanohoiti kanumai. Hosple xomenmuu HR  (3ax0KpaTHs,
refMu3anys, yrIpaBiIeHHE NPOEKTaMH, MapTUCHUIIATHBHBI MEHEKMEHT,
yOpaBlieHHe 3HAHUSAME U Jp.) ¥ UX BIMSHHAE HA Pa3BUTHE KOJJIEKTUBHBIX
dhopm Tpyna.

Komanooobpaszosanue —  coepemenHas  npoepeccusHas — hopma
Koonepayuu u compyornuivecmsa 6 opeanuzayuu. [lorarne «komanae». Ee
OCHOBHBIE THIIBL: BEpTHUKAIIbHA, TOPU30HTAIIbHAS, KOMHTET,
CHeNMaTM3MpOBaHHas,  caMoyIpaBiisiemas,  BHpTyambHas.  Cragun
tdopmupoBanus.  JlerepMHHAaHTHI €€  CIUIOYEHHOCTH:  KOMaHIHEIE
B3aMMOJEHCTBUS, OOIINE IIeNTH, TPUBICKATENHFHOCTh KOMaH B! JIST KaXKI0TO
€€ 4IeHa, MOTHBAIV YYaCTHHKOB, COLMAIBHO-TICHXOJIOTHYECKUN KIMMaT
(opranuzaninoHHas KyJIbTypa), TPYIIIOBOE MTPHHATHE PEIICHUH.

Vnpasnenue xonprukmamu 6 rxomandax. VX mpuuuHBI (HETOCTATOK
pecypcoB, HEUYeTKoe pasfelieHHe O0sS3aHHOCTEH, KPHU3UC KOMMYHHKAIIHA,
JUYHOCTHBIE AaCHeKThl, pa3nyhsi BO BIACTH M CTaryce), CTWIH
(KOHKYPEHTHBIH, YKIIOHEHUE oT KOH(JINKTA, KOMIIPOMIICC,
MIPHUCIIOCOOJIEHUE, COBMECTHAS JEATEIhHOCTh) U METOIBl YPETYIUPOBAHUS
(memu  BBICHIETO YPOBHS, TOPrd / TIEPErOBOPHI, MOCPEIHUYECTBO,
CTUMYJIPOBaHHE KOMMYHUKAIINH ).

Ipeumywecmea u nedocmamxu pabomel 8 komarnoax. lloTeHIIMaTHHBIS
BBITO/IBI M U3JIEPIKK.
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4. Oo6pa3oBare/ibHbIE TEXHOJIOTMHU

Ne n/m | HammeHnoBanme pasaena Buabl yueoHoii Oo6pa3oBarejibHbIE TEXHOJOTHHU
padoThI

1 2 3 4

1. Hayunsble mkoJisl u Jlexmus 1,2 Jleknusa-su3yanusauus
IIPUPOJIA YIIPABICHUS Cemunap 1,2 PasBepuyTas 6ecena-guckyccus ¢
(ucropuorpaduyaeckuit u 00CyX)ICHIEM BOITPOCOB TEMBI
KOMITAPAaTUBHBINA IMOAXObI K Pa300p KOHKpETHBIX CUTYalHii,
MEHEPKMEHTY ) CamocrosTenbHas | 3aJJaHUi KeiicoB

pabora

2. | Opranm3anus Kak 0ObEKT Jlexuus 3,4 Jlexums-Busyanuzanus
yIpaBJieHUs (CUCTEMHBIHN U
CyOBEKTHO-0OBEKTHBII Cemunap 3.4 Pa300p KOHKpETHBIX CUTYyaIHii,
MOJXO/bl B MEHEPKMEHTE) CaMmocTosTenpHast | 3aJaHnuil KeMCOB

pabora

3. VYrnpaBneH4YeCKUil TPy U Jlexuums 5,6 Jlekuusa-pusyanu3anus
€ro CoJepKaHne Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyaIHii,
(pyHKIMOHATBHBIN U CamocrosTenbHas | 3aJaHUN KEHCOB
MPOLIECCHBIN MOIXO/IBI B pabota
MEHEDKMEHTE)

4, PyxoBoactBo u nuaepctBo | Jlekuus 7,8 Jleknusa-pusyanuszanus
(cuTyaIMOHHBIHN U Cemunap 7,8 ['pynnoBas quckyccus,
KOHTHHT€HTHBIN noaxobl B | CamocrositenbHast | Pa300p KOHKPETHBIX CUTYAIHH,
MEHEDKMEHTE) pabora 3aIaHuN KEWCOB

5. JIMYHOCTE M KOJIEKTUB. Jlexmus 9,10 Jleknusa-pusyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYaIUH,
KOMaH/1000pa3oBaHNe CamocrosTenpHas | 3aJJaHUM KEHCOB,
(4eTOBEKOOPUEHTUPOBAHHBI | paboTa
Y 1 MPOEKTHBIN MOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yabTaTam
OCBOEHUS JUCIUILIMHBI

5. OueHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHUs!
5.3. Cucrema oneHuBaHUs

B mpouecce u3yueHus Kypca NpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUHN CTYyAECHTOB B
coorBercTBuU ¢ [lonoxenuem PITY o ero nposenenuu. OH npearnonaraer yder pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl IO BBIOJHEHUIO THUIIOBBIX M CHUTYallMOHHBIX 3aJlaHMi, a Takke
CTETEHH Y4aCTHs CTYIEHTOB B 00CYKJICHMM BOIPOCOB Ha CEMUHAPCKUX 3aHATUSAX.

OneHka 3HAaHUM TNpeACTaBiIsSeT COOOM COBOKYNHOCTh PA3IMYHBIX MOKa3zaresnell paboThl
CTyZIeHTa B T€UeHue Bcero mnporecca o0yuenus. 1o kypcy «MeHeDKMEHT» MpeTycMaTpUBaeTCst
TEKyIUH KOHTPOJIb YCIEBAEMOCTH B (hOpME OIpoca Ha 3aHATHSX, TECTUPOBAHMUS, BBIOJIHEHHUE
MPaKTUYEeCKUX 3aaaHuil. [IpoMexyTouHbIi KOHTpOJb HpoBoguTcsa B (opme TectupoBanus. C
yueToM HaOpaHHBIX OayUIOB CTYAEHTHl MOIy4aroT 3aueT ¢ oueHkoi. JuddepeHunpoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBUU C yTBEepKIAEHHONM B PITY pelituHroson
CUCTEMOM KOHTPOJIS 3HAHUM.
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dopma KOHTPOJISI MakcuMaabHOE KOJMYECTBO 0aJLIOB
3a 0JIuH ceMUHAp Bcero

1. VYuactue B 00CYXICHHM TEOpETHUYECKHX | 2 Oayia 18 GamnoB
BOIIPOCOB Ha CEMHUHAPCKUX 3aHATUSIX

2. BrolmonHeHne NPAaKTUYECKUX 33JaHuil Ha | OT 4-X 10 5 6ayuioB | 42 Gaa
CEMUHAPCKUX 3aHSITHSX

3. TecrupoBanue 40 6amoB

4. MHroro 3a cemecTp (IUCLUMILIMHY) 100 GaoB

OrneHka «3a4TEHO» BBICTABISETCS OOydJaromieMmycsi, HaOpapmiemy He meHee 50 OaioB B
pe3ysibTaTe CyMMHPOBAaHHS OQJIJIOB, TOJYYEHHBIX MPHU TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOM
arrectaiuu B cemecTpe. [lomydeHHBIN COBOKYMHBIA pe3ynbTaT (MakcumyM 100 6GasmioB)
KOHBEPTHPYETCS B TPAJAUIIMOHHYIO IIKAITY OIEHOK W B IIKAJIy OIEHOK EBpOIEHCKON CHUCTEMBI
nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBHUU C TaOJHUIICH:

100- bansbHas TpanuuuonHas mkaJjaa Hlkana ECTS
HIKaJa
95-100 OTIINIHO 3a4TCHO A
83-94 B
68-82 XOpOIIIO C
56-67 YJIOBJICTBOPUTEIIHEHO D
50-55 E
20-49 HEYI0BJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.4. Kpurepuu BbICTaBJIeHHs OI[EHOK
banawl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHHs M0 TUCHHUIIJIMHE
mKajga | 1o
ECTS JTUCIHHMILIN
He
100-83/ | «ornmuHO | BeicTaBisercs oOydaromieMmycsi, €Clid OH IIyOOKO W IPOYHO YCBOMII
A,B »/ TEOPETUUECKU I u MPAaKTUYECKUI Marepual, MOKET
«3aYTCHO | MPOJAEMOHCTPHPOBATh ATO HA 3aHATHIX M B XOJAC IPOMEKYTOUHOM
(OTIMYHO) | aTTeCTalUH.
»/ OOyuaromuiicss WMCUEpIBIBAIOIIE M JIOTHYECKH CTPOHHO U3j1araer
«3aUTCHO» | YUEOHBI Marepuaj, yMeeT YBS3bIBAaTb TEOPHIO C IPAKTUKOM,
CIIPABJISIETCSl C PEIICHUEM 3a7a4 MPOoPEeCCUOHATBHON HaIPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, MPABWILHO OOOCHOBBIBACT MPUHSTHIE
peIeHHUS.
CB0OOOMHO  OpHEHTUpYeTCS B y4eOHOW ©  MpodecCHOHAIBHOM
JauTeparype.
OneHka N0 AMCUUIUIMHE BBICTABISETCA oOOydaromeMycsi ¢ Yy4€Tom
pe3yabTAaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTalUH.
Komnerennuu, 3akpeni€HHble 3a TUCHUIUIMHOM, c)OpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xopouio» | BeicraBnsercs oOydaromiemycsi, €clid OH 3HAeT TEOPETHYECKHH MU
C / NpaKkTUYEeCKUH MaTepuall, FPaMOTHO U MO CYILECTBY HM3JaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ IPOMEKYTOYHOH aTTecTalud, He JOomycKas
(xopo110) | CyHIECTBEHHBIX HETOUHOCTEH.
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»/
«3aYTEHO»

OOyuaromuiicsi MPaBUJILHO MPUMEHSAET TEOPETUYECKUE MOJIOKEHUS TIPU
pelIeHNH TPAKTHYECKUX 33134 MPOPECCHOHATBHOW HAINPaBICHHOCTH
pPa3HOTO YpPOBHSI CIIOKHOCTH, BJIAJCET HEOOXOAMMBIMU JUISI 3TOrO
HaBBIKaMU U IIpUEMaMHU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B YUeOHOU U MPOodeCCHOHATBHON
JauTeparype.

OneHka 1O JUCUMIUIMHE BBICTABISETCS OOy4arolmeMmycss ¢ Y4YETOM
Pe3yabTaTOB TEKYIIEH U MPOMEXYTOYHOU aTTECTALINH.

Komnerennuu, 3akperyi€éHHbIe 3a TUCHUIUITMHOW, COpMHUpOBaHBI Ha
YPOBHE - «XOPOLIUIY.

67-50/
D.E

«YIOBIIET
BOPHUTEIHH
o»
/«3a4TEHO
(ynoBiieTB
OpHUTETHHO
»/
«3aUTCHO

BeicraBisiercs oOydaromemycsi, €Cii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUM M TPAKTUYECKUH MaTepual, IONYCKAEeT OTACIIbHbIC
OLIMOKY MpHU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJ€ IMPOMEKYTOUHOM
aTTECTALlUN.

OOyuvaromuiics  UCHBITBIBAET  OMNpeAei€HHbIE  3aTpyJIHEHUs B
IIPUMEHEHUH TEOPETHUYECKUX ITOJOKEHUN MPU PEIICHUH NPAKTHYECKUX
3aJad IpoQECCUOHATIBHON HAINPABIEHHOCTH CTAaHJAPTHOIO YpPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMH AJISl ATOr0 0a30BBIMU HAaBbIKAMU U
NpUEMaMH.

JleMOHCTpHpYeT NOCTaTOYHBIA YpOBEHb 3HAHMS YYEOHOH JIUTEpaTypbl
10 AVCLIUIUIMHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromeMmycsi ¢ y4eToM
Pe3yapTaTOB TEKYIIEH U MPOMEXYTOYHOM aTTECTALINH.

Komnerenmuy, 3akperui€éHHble 3a TUCIHUIUIMHOW, CPOpMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F,FX

«HEYIOBJI
ETBOPUTEIT
BHOY/

HE
3a4TEHO

BricTaBnsiercst oOyyaromemycsi, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUECKHUI U MPAKTUYECKUI MaTepua, A0MycKaeT rpyObie OmuOKU
IIpU  €ro MU3JIOKEHUU Ha 3aHATHIX U B XOJ€ IPOMEXYTOUHOU
aTTECTalUU.

OOyyaromuiics UCHBITHIBAET CEPhE3HBIE 3aTPYJHEHUS] B MPUMEHEHHUH
TEOPETHUYECKUX IIOJIOKEHUN TpU PEIIEHWH MPAKTHYECKUX 3a/1a4
npodeccuoHaIbHOM HaIlpaBJICHHOCTH CTaHJAPTHOTO YPOBHS
CIIO)KHOCTH, HE BIJAJEeT HEOOXOAMMBIMHU JJISi ITOrO HaBbIKAMU U
MpUEMaAMU.

JlemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOU muTepaTrypsl IO
JUCLUIIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydYaromemycsi ¢ ydéToM
pE3yIbTATOB TEKYILEH U MPOMEXYTOYHOM aTTeCTALINHU.

KoMmnereniuu Ha ypOBHE <«JIOCTATOYHBIN», 3akKpeIUIEHHbIE 3a
JUCIUILIMHOM, HE CPOPMHUPOBAHBL.

5.5.

OueHovHble cpeacTBa (MaTepHAIbI) AJIsl TEKYLIEr0 KOHTPOJISA yCIIeBaeMOCTH,
NPOMEKYTOYHOH aTTecTAMU 00y4aIoIMXCs 10 JUCIUNTHHE
[Tpumep TecToBOro 3amanus K AU PepeHInPOBAHHOMY 3aUeTy M0 AUCHUIUINHE « MEeHeKMEHT»

(OK-2)

1. B 1912 roay 12 npuHIUIIOB MeHEeIKMEHTA ObLIH C()OPMYIHPOBAHBI:
a) A.@ationewm;
0) x.2.Mbiio;
B) M.Bebepom;
r) ®.Teitnopowm;
1) I.Omepcorom.
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2. ABTOpcTBO padoThl «[IpuHIMNBI HAy4YHOro ynpasjenus» (1911 r.), myOnkanus KOTOPOil MOCTyKIJIA
HAYAJIOM NPU3HAHUS MEHEKMEHTA HAYKOI M CaMOCTOATEIbHOM 00J1aCThIO HCCIeI0BAHMIA, IIPUHAIJICHKHAT:
a) A.®aiiouio;

0) JIx.D.Mbiio;

B) M.Bebepy;

r) @.Teitnopy;

) I.Omepcony.

3. Bnepsble cocTaB (pyHKIUI ynpaB/ieHHs ObLT MPeJI0KeH:

a) A.dationewm;

0) JIx.D.Mbiio;

B) M.Bebepom;

r) @.Teiinopom;

n) I.Omepconom.

4. IIpobnema «4e0Be4eCKHUX OTHOLICHUID» MKy MHAMBHAYYMAMH B pado4uX yca0BHAX BepBbie (1927 1.)
ObL1a U3y4yeHa:

a) A.dationem;

0) JIx.D.Mbiio;

B) M.BebGepom;

r) @.Teiinopom;

n) I.Omepconom.

5. Kosim4ecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3¢ (peKTHBHO 00beANHEHO MO/ eANHBIM PYKOBOACTBOM —

a) IPUHIMUIT €IMHCTBA MO JUNHEHHS;

0) MaciiTa0 yrnpaBisieMOCTH;

B) (pyHKIUS yrIpaBiIeHUsL.

6. Peaknusi opraHn3oBaHHO# CHCTEMbI, HANPABJIEHHAS HA NMPeAOTBPalleHHe HCKAKeHUsI HHPOPMALUH NIPU
nepegave ee yepe3 yBeJIHUUBAIOIIEeCs] KOJUYECTBO YPOBHeil yIpaBjieHUsI — 3TO

a) IEHTpaTU3aIHs;

0) JeleHTpaTN3aIlHs;

B) JlenapTaMeHTaIn3aIHsl.

7. OTHOCHTEJILHO CAMOCTOSITe/IbHbIE, CIIEHATU3UPOBAHHBIC H 000C00/IeHHbIE YYACTKH YNIPaBJeHYeCKOMH
AesITeJIbHOCTH — 3TO

a) YpOBHH yIIPaBJICHHS,

0) pyHKUMU yIpaBiIeHUS;

B) CKaJIsIpHAs IICTIb.

8. KotnyecTBo MHGOpMANUHU, KOTOPOii pacmosaraeT OpraHu3anusi Mo NOBOAY KOHKPeTHOro ¢akropa
BHeEIIHell cpelbl M YBEePEHHOCTH B 3TOH HH(OpMalNH onpeaesier:

a) HEONPEICICHHOCTh CPEbl;

0) CIIOXKHOCTh CPeJibl;

B) B3aMOCBSI3aHHOCTb (DAKTOPOB CPEMBL.

9. B Teopusx MOTHBALUH NpeanojaraeMasi HEeHHOCTb MJIH NMPUBJIEKATeIbHOCTD 118 MHAUBH/IA MOTY4YeHHOI0
BO3HArpakJIeHus, 3TO —

a) CTUMY,

0) MOTHB,

B) BaJICHTHOCTb.

10. OpraEmsanmio Kak CJI0KHYK CHCTeMY YIPABJEHHSI XapaKTepHU3YIOT TakKHe CBOMCTBa, Kak
(MHOKeCTBeHHbII BHIOOP):

a) HATH4YHe HECKOJIBKUX I1eJICH;

0) XaOTHYHOCTB CBS3EH MEXKIY dJeMEHTAMU;

B) HE3aBUCUMOCTD OT OKPYKCHHS;

T) OOJIBIIIOE YK CIIO DJIEMEHTOB.

11. OTHoLIeHNsA MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3alMH MOJAEepPKUBAIOTCH 0Jarogapsi cieaylomuM
cBSA3AM (MHOeCTBEHHbII BbIOOP):

a) QYHKI[OHATBHBIM;

0) TMHEHHBIM;

B) IIPOU3BOICTBEHHBIM;

T) PRIHOYHBIM.

12. B opranm3anuu JBH:KeHHe MH(OPMAIMH U YNPABJIeHYECKHX PelIeHHH MO0 TeM WJIH UHBbIM (PYHKIHUSIM
ynpasBiieHus o0ecrieunBaeTcs 0J1arogaps cBs3aMm:

a) QyHKIMOHATBHBIM;

0) TMHEHHBIM;

B) MPOM3BOJICTBEHHBIM;

T') PEIHOYHBIM.

14



13. B opraHmzanum JABMKeHHe HMHPOPMAIMM M YNPABJICHYCCKHX PpelIeHMH MexXay JHHEeHHbIMHU
PYKOBOAMTEIAMH 00ecrie4uBaeTCst 6J1arogapsi CBSA3sAM:

a) (OyHKIMOHAIBHBIM;

0) TMHEHHBIM;

B) MPOM3BO/ICTBEHHBIM;

T') PEIHOYHBIM.

14. YcraHoBuTeE COOTBETCTBHE MEKIY MOHATHEM U €ro OnpeieeHreM.

1. MeTo/ip1 MEHEPKMEHTa, OCHOBaHHBIE HAa COBOKYITHOCTH CITOCOOOB BO3/ICHCTBHSI ITyTEM CO3aHHs SKOHOMHYECKUX
YCIIOBUH I JOCTUKEHUS IOCTABICHHBIX LIeJIeH

2. MeTo/Ip1 MEHEPKMEHTa, OCHOBaHHBIE Ha CII0c00ax BO3ACHCTBUS Ha OpraHU3alMOHHBIE OTHOIIEHHS IIOCPEICTBOM
MPSIMBIX JUPEKTUBHBIX YKa3aHUHN

3. MeTozbl MEHEKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX aKTHBHOTO BO3IEHCTBUS HA CO3HAHHE PAOOTHUKOB U
OCYUIECTBIISIOIIUE MOPAIbHOE CTUMYJIMPOBAHUE TPYIOBOI IS TETBHOCTH

Yemanosume coomsemcmaue mexcoy nymeposanviMu 00beKmamu 8 QopMyIuposKe 3a0anus i 6apuanmami
omeemos

a) COLHATBHO-3KOHOMHYCCKHC;
0) PKOHOMHYECKHE;
B) aJIMUHHCTPATUBHBIE (OPTaHU3AIIMOHHO-PACTIOPSAUTEBHBIE);

T') COLMATIbHO-TICHXOJIOTHYECKHE.

15. KonkpeTtHble (4acTHbIe) QYHKIHH YIPABJIEHUSI TECHO CBSI3aHbI € (CO) CJeyIOIuM:
Vkaoicume ne menee 0syx sapuanmos omeenog

a) crieuQuKoii;
0) MoBeJeHNEM OTpaCIIEeBBIX OPIaHOB YIIPABJICHHS;
B) MOAICpKaHUEM KOMIICTCHTHOCTH;
I') OCHOBHBIMH C(hepaMH AeSTEIHHOCTH.
16. YcranoBuTe COOTBETCTBHE MEKIY MOHATHEM U €10 ONpeieIeHHEM.
1. JIunepcTBO
2. Brnusaue
3. PykoBoacTBO

Yemanosume coomeemcemeue medicoy HymeposanHbiMu 00beKmamu 8 hopMyauposKe 3a0anust U Gapuanmamu
omeemos

a ) BO3MOXXHOCTBH OKa3bIBaTh BIIMAHUC HA ITOBEACHUEC NPYTHUX JINI]

6) CIIOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHUC Ha OTACIIbHBIC JIMYHOCTU WUJIN I'PYIIIILI, HAIIPABJIAA UX yCUIIUA
Ha JOCTHIXXCHHUEC mesieu opranmu3anuu

B) YMCTBEHHBII U (pU3HUYECKHi porece, B pe3yJibTaTe KOTOPOro NOAYHHEHHBIE BBITOIHSAIOT IIPEICAaHHbIE
UM oULHaTbHBIE TOPYYEHHS U PEIIAOT OIIpe/IeJICHHbIE 3a1aun

17. B cooTBeTCTBMM ¢ NOBedeHYecKOii Teopueii 1naepcTna K. JleBuHa, pykoBoauTe b, KOTOPBIii € AMHOJIUYHO
NPUHUMAET pellieHHe ¥ U3BellaeT 0 HeM NMOAYHHEHHBIX, SIBJISIETC. ..

a) mubepanom;

0) aBTOKpaToM;

B) J€MOKPATOM;

T') HOBaTOPOM.
18. 3anaua peryJMpoBaHUs MeTUYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K CJIeAYIOLIEi rpyine MeTo10B
ynpaBJieHus.

a) COIMAJIbHO-TICUXOJIOTHYECKHUX;

0) BOCITUTATEIbHBIX;

B) OKOHOMUYCCKUX
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T') aIMUHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbiia 6okom»! (OK-2)

TarpsiHa Yarisirnaa, OTKPBIB MEHIO, MEUTATENbHO YIBIOHYIach. HakaHyHe OHa BEpHYJIach
u3 KomMaHAupoBkH B Cubupb: kommanus «Croenrpanciop», B KOTOpod oOHa paborana,
nocrasisuia 400-ToHHBIA peakTop MecTHOMY HedrenepepadarbiBarouieMy 3aBoy. PUHaNbHAs
CTa/us BBITPY3KH peakTopa ¢ Oapu 3aHsijia OYTH HEJEI0, U 3TH JAHU TaThsiHA NPOXKUIIA OUYEHb
MHTEHCUBHO.

— Tax, 4To0BI Y Bac Takoro c¢bects... [Ipazgauanoro? M-mM? — oHa JHcTana MEHIO, TIOKa
ounmant BeDKHIaN. — JlaBaliTe YepHUYHBIN JIecepT s Havajda — CErOJHs HaYHEeM C KOHIIA.
W nBa Gokana BUHA — BOT TAKOT0. XOTS JIAJJHO, HECUTE OYTBUIKY.

Bropoii 6okan npeanasHaydaics nojapyre, ¢ kotopoir TarbsHa pabotana B UT-oraene: obe
JEBYIIKM OTBEYAIM 3a pa3pabOTKy MPUIOKEHUN JUIsl OTCIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaTbsiHY BBI3BaJIM HAa O0BEKT, YTOOBI OHA OblLjIa MOJ PYKOW, €CIM B MPOrpaMMax
ciayuutcsi coori. Ho Bce pabotasio kak yackl, u TarbsiHa, 4yTOOBI HE CHIETH 03 Jena,
HaIpoCUJIach B MOMOLIHUIIBI K MHXXEHEpaM, pyKOBOJAUBIINM pa3rpy3Koi peakropa.

— Ilpuser, nogpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komanauposka,
CMOTpIO, Tomia Tede Ha mosb3y. Cusienis kKak camoap!

— W Oypmio! A Ham BMHa 3akazaja, Tak 4YTO Ipejjaram Tede OCTaBUTh MAIIUHY TJe-
HUOY/b Ha MTAPKOBKE.

— Hy, s Tak u caenana. /{aBaii, paccka3bIBaid.

B Cubuppr Tarbsny nos3Ban Koncrantun EropoB, HadanbHUK OTH€Na TPaHCIOPTHUPOBKHU
rpy3oB «Cneurpancaopay». [Iog KoHelm KOMaHIUPOBKH OH MPEMJIOKWI €1 IEPEUTH B €r0 OTHEI:
«ITomgymaii, mOroBopH co CBOEW HavyalbHUIIEH, 3aKOHYM TaM CBOM Jeja — U K Ham. Tebe, MHe
KaXeTcs, paboTa «B 1oje» OoJibllle HPABUTCA, Ja M TOJoBa y TeOS Ha MECTE, a OCTaJbHOMY
Hay4HIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asiBuia nojpyre Yamisiruna. — OH
mo3Bai K cede! Tak 4To Mo3apaBh MEHS.

— Ilonoxau, naBai mo nopsiAky, — JIrogmuna rioTHysna BuHa. — Yto Bapyr?

— Jla 3amon6anace st B UT. Tel cebe He mpeacTaBiseiib: s mpopadoTaia HEAETo Ha
pasrpy3ke Kak JIOIIaib U cpa3y MoYyBCTBOBaja ceos ydmre. A?

— Jla stichopust 3TO: HOBBIE JIFOIM, MECTa, TIpupoa. [IpoiaeT, He creny.

Jlropmuna pabotana B KOMIIAHUHM JoJiblie moapyru. EH cramo HeMHOro 3aBHAHO, YTO
Eropos no3Ban k cebe He ee. «XOTs Ha Ko MHe paboTa B moje? He moe 310, — moaymana oHa.
— Ho mor 051 ¥ TPOCTO MPETIOKUTDY.

— He ckaxu. TaM NOHATHBIE 3aJ1a4M, LIEJIH, — pacCykaaja TeM BpeMeHeM YaribiruHa.
— Jla 1 B3aUMOOTHOIIEHUSI MEXAY JIIOJIbMU... oHU Apyrue. He oducusie, uro qu. He 3Haro.
Msue tam unrepecHee. B o0miem, cBaiauBaio s OT Halllel IPhIM3BL.

JIronMuna eaBa 3aMETHO YCMEXHYJIACH:!

— IMopoxau, ona xe eme 100po 1omxkHa 1aTh. [l0TOM — reHAUPEKTOp YTBEPIAUTD.

— Jla sto neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 103BaJl, OCTAIbHBIE YTO —
MPOTUB OYyIyT?

— Hy, torma 3a T1ebsa, — Jlrogmuna doknynace ¢ TatesHoil. — UToObl y TeOs Bce
IIOJIy4HJIOCH!

— AMuHb!

Heoxxunannplii 0apbep

Co nus Bo3BpameHus u3 Cubupu npouuia yxe Heaenst, Ho TaTbsiHa Bce HUKAaK HE MOTJa
MIOTOBOPUTh CO CBOEH pykoBoauTenpHulled. Ta Obula TO 3aHATa, TO Ha BBIE3AE, TO Y
pykoBojcTBa. CopokaneBstuneTHss Mpuna ['eopruesna KyauHoBa npuria B KOMIaHuio 6osee

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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20 ner nazax w3 xumudeckoro HUU, rae oHa Bo3riaBisuia J1abopaTopuio. 3a 3TO BpeMsi OHA
cMeHuIa rpogeccuro u gopocia 1o pykoBoautens U T-otaena u 3aMecTUTeNs TeHANPEKTOPA.

ITocne komanaupoBkH TaTbsHA C SIBHOM HEOXOTOM IOSBIAIACH B OTAEINE, YErO PaHbIIC 3a
Heil He 3ameuanoch. OmasneiBana. Ha nenoBble mHcbMa KoJler OTBevasna ¢ OOJbLION
3aziepKKoi. «3BUHUTE, CayyailHO y1anuiay, — oObsACHSIa OHA HECKOJIBKO pa3 B IMChMax.

— Yto 310 C HEe#? — nmouHTepecoBanack kak-to Upuna Kynunosa.

— A BBI pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Ban ee K cebe, —
OTBETUJIA OJIHA U3 cOTpyaHML. — Bce B kypce. Mbl Jake OTMETHIIM 3TO JEII0.

«MHutepecHoe kuHo, — noaymana KyauHoa. — BooOiie-1o 1 ee HUKyJa HE OTITycKaa
— Yy Hac U TaK JIoAeHd He XBaTaeT. A OHa y MEHs JaK€ pa3pelleHHs] HE CIpalluBaia, He
IIOCOBETOBAIACHY.

UYepes nens Upuna ['eoprueBna codpana Bech OTAEN.

— VY Hac nosiBWIIach HOBas 3ajada. byxrairepbl mompocuiu HHTErpupoBath «1C» ¢
MporpaMMaMy y4eTa JIBUKeHHs Ipy30B. KpoMe Toro, Hamedaercs: OOJbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyJeT noBecTH J0 yMa IporpaMMbl MOHMUTOPHUHIA I'PY30B
1, BO3MOXKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PaCUEThI.

VYcnpimas o HOBOM OonblIioM IpoekTe, TarbsHa 3aBoiaHOBasack. [IpoekT ObLI CIOXKHBIN:
MIPEIoJIarajioch MPHUBJICUYEHUE aBTOMOOUIBHOIO, JKEIE3HOJOPOKHOTO U BOJHOTO TPaHCIOPTA.
HyxHo ObUl0 mnpuIymMaTh YHUKaJIbHOE KpeIUIEHHE TIpy3a, paccuutarth 3((HEeKTHBHOCTh
UCIIOJIb30BaHUS KpaHOB, Oapk. W, BeposTHO, NOJHUMATh JHMHHUM DJEKTpoIepenad u
ITyTETPOBO/JIbI, PACIIUPATH A0pory. «Bo3moxHO, s yke Oyay aTUM 3aHUMatbes y EropoBa», —
o0OpazoBasiach OHa.

— KoMy ueMm 3aHMMAaTBhCS — MOSICHIO MOTOM MOApoOHee, — noabIToxkmiIa Kyaunosa. —
YamneirnHa, a BaM 1oKa HY»KHO OY€Hb ITOCTapaThCsl 3aBEPLINTh MPOILIbINA poekT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBOpMIN, YTO B LIEJIOM HEIIOXO?

— Jla, ecnmu 3a BaMHU IOCTOSIHHO TpHUCMaTpuBaTh. HO CTOUT OTBEpPHYTHCS — U BBI
paboTaere CIyCTsl pyKaBa, TOCTOSTHHO MepeeIbIBAETE BCE, HAa ATO YXOJIUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — paszosznunack TaresiHa. — OOBSACHATH HANO TOJKOM, TOTJa M

TepeAebIBaTh HUUETO HE MPUICTCS — a TO UIYT KO3J1a OTITYIICHUS ! .

VY YamneiruHOM ObIJIa OJJHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyab HE MOHWMAajla, TO BCE
TpakToBajia Mmo-cBoeMy. HawanpHunia npocuna ee: «Ecimm 4uro, mpuxomurte, yrounsiite. Ilo
mo0bIM Bompocam». Ho mocie toro kak KyauHoBa 1ienikoM oTmpaBuiia B KOP3UHY €€ TPOCKT,
YamplryHa cTapajachk C HEW IOMEHbIIEe KOHTakTHpoBaTh. «OHa MPOCTO HE BPYyOMJIach H
BBIOpOCHIIA BCe, — ajoBayach TarbsiHa moapyre Jlroamumie. — BooOiie MeHs HE BO YTO HE
CTaBUTY.

[Imu mau, HO TaThsiHA HUKAK HE MOTJIAa 3aBEPIINTh CBOM Jiejia. A 710 3TOr0 OHA HE XOTela
opUIMaNBEHO TMPOCUTHCS B JIPyroi otraen. PykoBoauTenbHMIIa MOpy4yWsia €l mpuaymaTh U
000CHOBATh AJITOPUTMBI MHTETPALMH HECKOJIBKUX JIOTUCTHYECKUX Mporpamm. Ilorom HYXHO
OBLJIO TOMOYb KOJUIETaM HaWTH OIMMOKM B MX pa3padoTKaX. «3aBajmiia MEHs JejIaMu», —
3nuaachk TarbsHa.

[ToHsB, YTO TaKUMU TEMIIAMU OHA HUKOTJA HE 3aKOHYHT, TaThsHA pelInja MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HAeTe: s X04y Iepeitu B otaen Kk KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTHH cOBeTOBaJICS CO MHOM MO 3TOMY IMOBOAY. A BBI, KaK S MOHUMAIO,
PENIMITN TPOCTO MOCTAaBUTH MEHS mepes PakToM.

— Her. Xorena cka3aTh BaM paHbllie, HO Ha/iesach CHa4ajaa 3aKOHYUTh CBOHU JIeNa 37I€Ch.
VY Hero B oTaene MHE HHTepECHEeH — TyT cKy4yHo. S Tam Gosbiiero 100b10Cck. 1 monb3el OT MEHS
Oyzet GombIire.
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«To ecThb THI TYT TpHU TO/AA pPa3BiIEKAIACh, UTO JH? — BO3MYTHIIACH TIpo cebs KynnnoBa. —
JIroqu BKJIQABIBAIOTCS, a A7t TeOs 3TO JHIIL CKy4yHO? MIHTepecHO — He MHTEepecHO... MbI ke He
B UT'PYILIKHU UTPAEM».

— 3HaeTre, BaM CTOUT MOAyMaTh HaJ CBOUM IOAXOJIOM K pabore. 3a Tpu roja y Bac HET
0coObIX mocTikeHuH. OaWH pa3 BBl CHE3AWIM B KOMAHIUMPOBKY — H Bce? Pemmmm
MONpoIaThes?

Kapsepa camoii Upunsl KynnnoBoii ckinansiBanacek gonro. Ona MHOTO padoTtana, mpexie
4eM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN ATOW YaCTHOM TPAHCIOPTHOM KOMIIAHHWH. S3bIKK
MIPOrpaMMHUPOBAHUS, YIIPaBICHYECKOE 00pa30BaHUE, CTAKUPOBKH B €BPOINMEHCKUX U a3MATCKHUX
JOTUCTUYECKHX LIeHTpaxX. B ee kabuHeTe BHCEIO MHOXKECTBO AUIIOMOB, cepTuukaToB. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIC JOCTIDKEHUS: KOTAA-TO OHA MPO(ECCHOHATBHO 3aHMMAJach

OeroBbiMH JbDKaMHu. «CTOIIBKO JIET Ha OJHOM MeCTe, — B3J0XHyJa TarbsHa, OTJIAIbIBas
KaOMHET pyKOBOJUTENIbHULIBI. — S ObI TaK HE CMOTJIay.
— B o0mem, s xay OT Bac pe3ysibTaTUBHOM paldoThl, — moOBbIcWIa rosnoc MpuHa

I'eoprueBHa, y0BHB HEIOBOJIBCTBO MOAYNHEHHOW. — A Jajibllle TOCMOTPHM.

Kyaunosa B3risgom mpoBonmna TatbsiHy no nBepu kaOuHeta. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npuriisgnyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTh 3B€3/1 C He0a HE XBAaTaeT, HO HY>KHBI HaM paOOTHUK.

OTnyckarh ee HayalbHUK OT/EJda HE XOTela €lle U IMOTOMY, YTO 3TO MOIJIO CTaTh
npuMepoMm Jutst Jpyrux. HekoTopeiM coTpynHHKaM, 3Hajla OHA, XOTEJIOCh Obl MEperTH B Ipyroe
Mmecto. Ta ke Jlronmuna Parkuna — noapyra TaresiHbl: paboTaeT B KOMIaHUH CEMb JIET, T0/a
TPU HazaJ IMpocuiach Ha MOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPHOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOT/Aa T€HIUPEKTOP
KOMIMaHuu Jnayapn MozkyxuH. — PaTkuHa HY)KHa Ha CBOEM MecTe. XOTS OOOCHOBaHHBIC
MEepPEeBO/Ibl HUKTO HE 3alpeniaer. . .

Tak 4TO ecnu KOro M MpOJBUTATh, TO TE€X, KTO AABHO 3TOTO XOYET U J0Ka3all, 4TO yMEeT
pabotatb, nymana KynunoBa: «Tpu roga Bcero TyT — U y»e codbupaercs Kya-To IepexoIuTh.
Jla 3a 3TO BpeMs 4eloBEK TOJbKO MOHUMAET, KaK YCTpOeHa KOoMIaHus... A Yamisiruaa u 3Toro,
MOX0’K€e, HE TIOHSIA eIIeH.

ITocne pasroBopa ¢ HauvanpHuIEed TaTkbsiHa HE BblAEpXkKajda W Hamucana Eroposy.
«KoHcTaHTHH, s XO4y K BaM MEpelTH, HO HavYaJdbHHUIA MOS He oTmyckaeT. [lomorure mue», —
3aKOHYMJIa OHA MHUCHMO.

Eropos cumnarusupoBan mojooit corpyanuie. Ha npoekre B Cubupu oHa nmoHpaBmiiach
€ro MOJYMHEHHBIM, MOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHU M TMPEMJIOKUIN €My B3STh
Tarbsny k cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucal: «S5 He Mory Ha 3TO
MOBJIMSATH. BBl TOJKHBI cCaMH CO BCEM pa300paThes U 3apyUUTHCS MOIICPKKON PYKOBOAUTEIISN.
«HaBephoe, on mpaB, — noaymana TatesHa. — Muaue Bce Obl Oeranv ¢ mecta Ha Mecto. B
o011eM, HaJl0 0Ka3aTh, YTO S YETO-TO CTOIOY.

Ccopa Ha coBemlaHMH

Yepes mecsan B kabuHere reHaumpekropa «CHeurpaHciopa» MpPOXOIMIIO COBEIIaHHE.
PykoBomurenu noxpasneneHuii, GuHAHCOBBIN qupekTop u corpyanuku UT-otnena obcyxmanm,
CTOMT JIM KOMIIAaHMM TOKynaTh ctopoHHee 1O mns TpaHCHOPTUPOBKH TIPy30B IO pEeKaM B
TOTOBOM BHJE, «B KOPOOKe», MIM B35ATh «0OOJBaHKY» — 0a30Byl0 pPa3pabOTKy, 4YTOOBI
nopaboTath ee moj ceds.

Cosemanne Havana Mpuna KyauHoBa, 10 MHEHHMIO KOTOPOM CTOMJIO KYNHMThb HOBOE
IIpOrpaMMHOE 00ecrieueHIe LETUKOM.

— MBbI 3HaeM 3Ty KOMIAHMIO JaBHO — UX MPOIYKT BBICOKOro kadectBa. COOEB He Jaer,
YTO Ba)KHO MPU HAIIUX 3a]adyax.

— S1 He coryacHa, — HEOXXUJIAHHO JUIs BCEX, B TOM 4Hcie JUld cedsl, B3suia clioBO TaTbsHa
Yaruipirusa.
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HavanpHuna ceepiuna ee B3riagoM. OHa SBHO pacCUMTHIBAJIA Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTAaBUTh I10]l COMHEHUE €€ 3aKII0UYEHHUE.

— Ecnu mb1 Bce ke kynum 310 [1O, TO OmsATh CTONKHEMCS CO CTapoil mpoOiieMoit, —
npoponkmia TatesiHa. — OHO OyAeT JMIIb YacTUYHO CTBIKOBaThcs ¢ apyrum [0 —
OyXraJTepcKuM, MOHUTOPHHIA JJsi PYKOBOJCTBA, CIYTHHUKOBOIO CleXeHHs. B wurore Bce
NpUIETCS Ha KOJEHKE IOAETBIBaTh HaM. A €CIM B3ATh MONy(paOpuKaT, Mbl CMOXEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEAPATH HOBbIE napaMmeTpsl! U Tak, uto Bce Oyaer paboTaTrh Kak 4achl.

— TarbsiHa, — oOpaTuiach K HeW HauvanbHMIA. — Korza 3To BbI cTanu 3KCHEPTOM I10
ONTUMM3ALMU PabOTHI pa3HbIX CUCTEM?

— Korga BBl mopyunnu MHE pa3o0paThes, M3-3a YEro y Hac OoJblIMe H3JEPKKU. MBI
IIOCTOSIHHO YTO-TO JIOKYIIaéM B I'OTOBOM BHJI€. A MOTOM IBITa€MCS CJIENUTh U3 ITOr0 HEYTO
eanHOoe. A Tak HE MOJy4nuTcs!

OO6cy>xIeHne epepacTano B II0X0 CKPBIBAEMYIO CCOPY.

— UYrto BBl mBITaeTeCh JA0Ka3aTh? — yxke He caepxkuBainack KyaumHoBa. — CBoro
kommeTeHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YaribIrMHA, OBITasCh CKPbITh BOJIHEHWE. — S nUIIb

X04y [0Ka3aTh, YTO C TEXHUUYECKOM TOUKHU 3pEHUsI €CTh O0Jiee ONpaBIaHHbIE PEILICHUS.

— ObocHyiiTe, — BMeaiCs TeHIUPEKTOP.

Oanako K geTtalpHeiM  noscHeHusM MT-crnenmanuct Obuia  He rToTOBa. Ee
PYKOBOJUTENbHUIIA JIETKO IMOKa3aja, YTo Ta oluOaeTcs, Mpu 3TOM OepeT Ha ceds CMeIocTh
paccyXaaTth O IMpeaMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «YTo Bbl MOXETe CKa3aTb O
CTOMMOCTH DPa3pabOTKH “‘O0JIBAHOK” M TOKYIIKE IOTOBOro pemieHus? Bpemenu wucnonHeHus?
CooTHOIIIEHNHN 3aTpaT U PUCKOB?» — chbinasia Bonpocamu KyauHosa.

[Tocne coBemanust YamibirnHa no4yBcTBOBajia ce0s nmoaaBiieHHON. « W uept MeHs AepHyT
MOWTH TPOTHB HAYAJIBHUIIBI, Ja e€nle, He uMmes kene3Hod aprymenHtauuu? W Eropos
HEOIOOpPUTENIbHO Ha MEHSI CMOTpeEI...» — B3JbIXana oHa. Jlronmuna PaTtkuna, yBUIEB MOIPYTy
B TAaKOM COCTOSIHHH, MOMBITAIACH €€ YCIIOKOUTD:

— Iloapyra, tebe mamedyku uan exarb? Tol upenip mo rpabisM, HaOWBaellb HIUIIKH,
cTapaembcsi YTo-To JokazaTh. OHO Tebe Hamo? Eciau Thl XOUenb MepeBecTUcCh, Tak cAelal Tak,
yTo0Obl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpawBail Bcex mpoTuB cebs. OHa ke
HOpMaJbHas TEeTKa.

«A nefcTBUTENbHO, — 3aAyManach TaThsiHa. — UTO-TO S HaKOCSYMIIA: PAaccopUiiach C
medoM, HaualbHHUK, K KOTOPOMY sI COOMpParoCch, TOKE Ha MEHS YK€ KOco cMOTpHT... Hano kak-
TO HCNPaBUThH cuTyanuio. Ho kak Terneph HalaJAuTh OTHOIICHUS U, TJIaBHOE, EPEUTH BCE XKe K
EropoBy?».

Kak noctynuts Yarmibirunomn?

CuTyanuo KOMMEHTHPYIOT KCIEePThI

Apamuc KapumoB, 3kcnepT nmo Kapbepe, ynpapJsAlOMUiA NAPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHast cUTyalusi — pe3ylbTaT OWIMOOK M HENAIbHOBUIHOCTH KaK CcaMmou
COTPYIHUIIBI, TaK U €€ pyKOBOIUTENA. B uTOre BO3HUK KOH(IUKT, KOTOPBIHA BBIIIEN 32 MPEICIIbI
npodeccuonansHoil cdepbl. TarbsHa, OueBUIHO, HE >Keias TOro, HECKOJIBKO pa3 IIo-
yenoBeuecku obuzaena VpuHy. DTO cTpaTermueckuil MpocyeT, OCTAIbHbIE — MEHEE BaKHBIC
TaKTUYECKHE.

Bo-niepBrix, TaThsiHa pazbonTania BceM O MEpeBOje, HO HE CKaszaja 00 9TOM HayalbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAKEHHUE K HEH.

Bo-BTOphIX, OHa cTana mpeHeOperaTh paboTOl, K KOTOpoil VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. M, HaKOHEl, Ha COBELIAaHUU MOJBEPIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpirast omuOka TaTbsiHBI CBSi3aHA C MPaBUJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUM C JKECTKOM uepapxuei: OHa NpHUHsSIA pEIIeHHE, HE I[MOCOBETOBABUIUCH C
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PYKOBOJUTENEM, TO €CTh Hapylmia cyoopanHanuio. Xots TarbsiHa 3HaeT Mpuny Tpu rona, ona
HE CyMeJa MpeayrajiaTh €€ pe3Kod peaklMy U IPOCUYUTATh MOCIEACTBUS CBOUX JEHUCTBUM. DTO
TOBOPUT O €€ cIaldbIX CHOCOOHOCTSX K MPOTHO3MPOBAHUIO B MEKIMYHOCTHBIX OTHOLICHHSX.
Takoe moBeneHUE XapaKTEPHO UL MOJIOABIX CHELUATIUCTOB, KOTOPBIE XOTAT BCETO «31ECh U
ceiiuacy. Ho repomHst yxe HMeeT HEKOTOpPbI OmBIT paboThl, TaKk 4YTO €€ ACHCTBUS —
CBUJETEIHCTBO MHAWBHIyaJIbHBIX OCOOEHHOCTEHM, yKa3bIBAIOUIMX Ha TO, YTO OHA, BO3MOYXKHO,
YUJIET U3 KOMIIAHUH.

Wpuna morma Obl IPEJOTBPATUTH TAKOH MCXOJI, BEb OHA 3HaJa, 4yTo TaTbsHa MOITydHiIa
MPEUIO’KEHUE O TEPEeBOjie, HO MOYalla M *kaana pa3Bs3ku. OHa oOuaenach, U 3TO 3aIyCTHIIO
HETaTUBHBIA cleHapuil pa3BuTHs coObITH. Koupmukr Vpune He BBITOJCH: yBOJBHEHHE
TarbsiHBI IOBJIEYET 32 COOON MHOYXKECTBO MPOOJIEM, CBA3aHHBIX C IOUCKOM U HAMOM JOCTOMHOMN
3aMeHbl. OJIHaKO pPYKOBOAWUTEIb 3aHsja JKECTKYH MO3UILHUI0 W MOTepsula KOHTPOJIb Hal
cutyaunuen. OKpyXarolmM KakeTcs, YTO OHa y3HaJla O MPOUCXOIAIIEM T03KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa JXJET, KOrjJa Bce caMO COOOH pa3pemuTcsi, U HaKa3bIBaeT
COTPYAHMILY 32 TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTOMIIO IPOSIBUTE MYIAPOCTh U BBIIEPKKY M HAHECTH YIPEK AN yIap
— TepBOil BBIACHUTH y TaThsiHBI, B UeM MpodieMa, MoYeMy €€ He YCTpauBaeT TEKYyIllee MECTO
paboThl U IEHCTBUTENBHO JIU OHA NOTepsla K Hell uHTepec. Ecnu 370 Tak, TO Jydiuii BRIXox —
naTh €d yHUTH NpHU YCIOBHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paboty. Jlydiie
KOHTPOJIMPOBATh €€ Mepexoj B JIpyroi OTAeN, U3BJIeKas U3 3TOTO Moyb3y. TaTbsHa ke OyAer
MOTHMBHMPOBAaHAa Ha BBINOJHEHHWE 3a/a4, €CIM y3HAaeT 4YEeTKHE CPOKM mnepexona. VX MoOxHO
pacTsHyTb, HallpUMeEp, Ha IMOJIT0Ja, ¥ MOCTaBUTh CBOM YCJIOBUA. DTO momoriio 661 puHe kak
PYKOBOAMTENIO COXPaHUTh JIMIO, YKPENHTh CBSA3M C OTAeaoM KOHCTaHTHHA, 3aBEpIIMTH
TEKyIIyl0 paboTy, u30exaTh MOBTOPEHUsI KOH(DIMKTA M JaTh CTUMYJ JPYTHMM IMOAYUHEHHBIM
OCTaThbCs B OTJEIIE.

TaTesiHa TOXXE MOXKET MONMpoOOBaTh CHAacTH cuTyaruio. [Ipexnae Bcero, el Hamo TO-
YEeJIOBEUECKH HW3BUHUTHCS Tmepen MpuHoil, HEe Hamesch, BIPOYEM, YTO Ta €€ MpPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXHO OOBUHATh €€ WIM IOABEPraTh COMHEHMIO CTaTyc
pykoBoaureinsi. Kpome Toro, cieayer, He Tepssi JOCTOMHCTBA, MOCOBETOBATHCS ¢ MIprHOI 0 TOM,
Kak NEpeiTH B JAPYrod OTAEd, a TaKXKe MaKCUMAIbHO 3(Q(QEKTHBHO BBINOJHUTH OCTABLIYIOCS
qacTh paboThl. TO ecTh pemaTs NpodiieMy HYKHO C TOYKH 3PEHUS YeIOBEYECKUX OTHOIIECHUI,
JUajiora, a HE B PEKUME «IOMYMHEHHBIN — pYKOBOOUTENb». B wurore BeiMrparor Bce. B
IIPOTUBHOM Cllydyae B IIPOUIPHIIIE TOXKE OKaKyTCsl BCE: HENOBOJIbHAs TaThsiHA YBOJIMTCH,
KoHCTaHTHH HE NOJIyYUT 3aMOTUBHPOBAHHOIO IMOAYUHEHHOT 0, MpuHe mpuaercs HcKatb HOBOTO
COTPY/AHUKA U MHTETPUPOBATh €0 B KOJUIEKTHB. UT0, 6€3yCI0BHO, CKQ)KETCS HAa BCEH KOMIIaHUU.

Slumna CraHloJieHaliTe, JAUPEKTOP IO KOPHOpPaTUBHOMY ynpasjeHuwo IIAO
«Pycl'mapo»

TaTpsiHa, OUYEBHUJIHO, IOKA HE HACTPOEHA HJTU [0 KapbEpPHOH JIECTHULE BBEpX: €€
UHTEPECYeT pPa3BUTHUE IO TOPHU3OHTAIHM, B CMEXKHOW obOmactu. PykoBOACTBysich B paboTe
MIPUHLUIIOM «IIOMHTEPECHEE», OHA HE AKUEHTUPYET BHMMAaHUE HA KOPIOPATUBHBIX IpaBUIaX.
Otcrona omuOKy, 3aBeInIne ee B Tynuk. Bce OHM — KOMMYHHKATUBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHe Tak M HE yNaJoChb BBICTPOUTH JOBEPUTENIbHbIE OTHOIICHUS B
KOJJIEKTUBE — U 9TO HECMOTPS Ha Tpu roja pabotsl. Komeru He cMOIIM COXpaHUTh B CEKpETE
TO, YTO OHA XOYET YWTH BCEro NHIb B Ipyrod otaen. B pesymprate mHboOpMarus romia 10
HAYalbHUIBI — M, KQXKeTcs, He B 01aro3By4HOi (hopMe — uero TaTksiHa, Monarar, He XoTena.
Hpuna y3nama 060 Bcem mocnefHeil W He OT camod TaTbsiHBI, U B 3TOM TIJIaBHasl OIIHOKa
TE€POUHHU.

Bo-BToprix, TatbsiHa, pabotas pyka 06 pyky ¢ MpuHOii, Tak ¥ HE TIOHSIA, YTO Ta CTABUT
CyOOpAMHAIIMIO BO TaBy yria. YCYryOMIO CHUTYaIuio TO, YTO TE€POUHS HE CTPEMUTCS y3HATh Y
HAYabHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYNHEHHON U KaK
3TO YYECTh B CIAEAYIOIIHNX TPOEKTaxX.
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B-tpetpux, Taresina HempaBWiIbHO TOBena cebs Ha coBemanud. OOHO aeno0 —
o0cCy»/IeHHe MMPOeKTa BHYTPU OTJENa, KOria Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IPOTUBY». U
JIpyroe — BHEIIHEE COBELIaHUE C y4acTHEM I'€HAUPEKTOPa, Ha KOTOPOM BBIPAKATh IMO3ULIUIO,
OTJINYHYIO OT MHEHHUS HEIOCPEICTBEHHOIO PYKOBOAUTENS,, — HEKoppekTHO. Tem Oonee eciu
COTPYAHMK HE F'OTOB €€ OTCTauBAaTh.

Hakonen, TartssHa nonpocuia noMOIM y NOTEHIUMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs KakK cCJAejJaThb 3TO HYKHO Obulo B Havane. Eil crowyio mHonpocuth
Koncrantuna obpatuthes k Mpune ¢ nHunmatuBoil o ee nepesone. Toraa MpuHa Bei3Bana Obl
ee k cebe, n TarpsHa Moria Obl KOPPEKTHO COOOIIMUTH O CBOMX cTpemieHHsx. Hampumep,
moo0eIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJHT THUIBI M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT MpoOiembl. Takoil nuamor 4epe3 pyKOBOAWTENEH ObUI OBl CaMbIM TPaBHIIBHBIM
BBIXOJIOM.

Ceituac TarbsiHe crouT noroBoputh ¢ KoHctantTnHOM 1 VpuHOW M OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paOore. Jlanee el Halo0 MPOAHAIN3UPOBATH 3aja4l, KOTOpPbIE IOCTaBUWIIA Niepes oTaesnoM Mpuna,
U IPEAIOKUTh CBOK IOMOLIb B MX pemeHuu. Benp TarbsHa, cyas 1Mo BceMy, BCE €IE€ WICH
KoMaHJbl. Tak OHa MOKa)XeT, YTO, HECMOTPSI Ha COBEPIIECHHYIO OIIMOKY, FOTOBA 3aHUMAaThCS
T€M, 4YTO BAXHO oOTAeny, MpuHe W KOMIaHmu B 1eIOM. TO €CTb HYXHO aKTHBHO
MIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIFOUEBBIE POEKTHI.

JInunbie oTHomeHus ¢ puHOi BeIcTpauBaTh Ha 3TOM JTare OeccMbICIeHHO: TaTbsiHa He
cobupaercs 3aJep)KUBATbCS B OTJENE, U PYKOBOAWUTENIBHUIA 00 3TOM 3HaeT. Tonbko Korzaa
Ha4yHETCs COBMeCTHas paboTa Haja MpoeKTaMu, eil cTOUT oOpaTtutbes kK VpuHe 3a COBETOM Kak K
ONBITHOMY pyKOBOIUTEN. Pacckaszars, 4TO € MHTEPECHO pa3BUBATh KAPbEPY MOCTYHATENBHO,
MpeIMETHO M3yUUB CMEXKHbIE 00JIACTH, MOHSB, HA YEM OHA XOTesa Obl CIelHUaIu3upOBaThCs U
Kyzna pactu. IlogquepkHyTsh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE M OHA PEAIU3YETCs MOJIHEE, U
€e 3HaHUs NpUHECYT OoJjblle MoJib3bl KoMnaHuu. ITonpocuTs oueHUTh ee nepcnekTusbl. [Ipu
3TOM HY’KHO OTKPOBEHHO I'OBOPUTh O CBOMX KapbepHBIX aMOUIUAX, TOCKoIbKY MpuHa, cyas no

BCEMY, — KapbhepUCT, U TaKU€ apTyMEHTHI OYIyT el MOHATHHI. Toraa, BO3MOXKHO, HaYaJIbHHIIA
W3MEHUT OTHOILLICHUE K MOJYMHEHHON U TIOMOKET € MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEICTBUE KOTOPHIX TaThsiHA MPUHSIA pEHICHHE CMEHUTh OTHAEd,
OKa3aJIMCh PElIAOIIUMU Ui Hee?

2. Hackonbko 061yMaHHBIM ObLIO penieHue TaTbsHbI?

3. OnumuTre, Kak OpraHU30BaH Mpollecc MPUHATUA peleHuil B kommaHuu? Krto B Hem
y4acTByeT?

4. Kakue nHedopManbHble pOJIM BBl 3aMETHIIM B OpraHu3anuu? Memaer jau 3To pabouemy
MIPOLIECCY WUJTU MOMOraeT? B Kakux cUTyanusx MOXXeT ObITh MO-Ipyromy?

5. B uem cocrosia rinaBHas ommOka TaTbsHbI, KOT[a €€ MPUTIacHiIi Ha HOBYIO paboTy U
Cpasy Imociie BO3BpallleHUs U3 KOMaHAUPOBKHU?

6. B uem 3akitodeHa cyliecTBeHHas pasHUIa MeXIy TaTbsiHOU U ee HadalbHULICH?

7. Kak M3MeHWINCh OTHOIICHUS MexaAy TaTbsHONM M HadalbHUIEH, KOTJia Ta y3Hala o
xenanuu Tatbsabl yiitu? Yem ObuH BbI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Mpuna KyauHoBa B BO3MOXHOM yxojie TaTbsHbI?

9. Ecnu 651 TaThsiHa Hanucana nucbkMo EropoBy pasbliie, 4TO MOTJIO U3MEHUTHCA?

10. Tlouemy TartbsiHa pemiiia MOCHOPUTH C HAYabHUIIEH HA BHEIIHEM COBEIIAHWUU, U B
yeM Oblia T1aBHas mpoodsieMa e€ mo3uiuu?

11. Kakum c Bameil Touku 3peHHs] JOKEH ObITh alrOPUTM JEHCTBHUI COTpYIHUKA MPHU
nepexojie Ha paboTy B APYTroii oTaen?

KoHTpoabHbIe BONPOCHI K 3a4eTy ¢ OIeHKOH no qucuumninne «Menemkmen» (OK-2)

21



1. MUcropuyeckue ¥  COLUAIBHO-DKOHOMUYECKHE MPEANOCHUIKM  BO3HUKHOBEHMSI
poeCCHOHATHLHOIO MEHEPKMEHTA.

2. YupaBieHue U MeHeKMEHT. OCHOBHBIC TIOHATHS U CPAaBHUTEJIbHASL XapaKTEPUCTUKA.

3. llkoma HayyHOrO ympaBlieHUS W €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIBHOCTH
TpyZa.

4.  AJMHHHMCTpaTHBHAS ILIKOJA U KOMIUJIEKCHOE YIPABICHUE MPEAIIPUSTHEM.

5. IlIkoma yemoBeYeCKMX OTHOIIECHHH M €€ pOJib B BBIJICICHUU YEIOBEYECKOTO (haKTopa
KaK OCHOBHOTO 3JIEMEHTA MOBBIIIEHHS () (HEKTUBHOCTH pabOTHI JIFOIeH JTF000H opraHu3anuu.

6. Ilkoma noBeneHUECKNX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHMUS.

7. Ulkona Hayku ymnpasieHus. KonnyecTBeHHblE (MaTeMaTH4YECKHE, CTaTUCTHUUECKUE U
SKOHOMUYECKUE METO/Ibl) B YIIPABICHUH.

8. CucTemMHBIH, IPOLECCHBIN U CUTYallMOHHBINA MOIXO/IBI B YIIPABJICHUH.

9. Pa3ButHe TEOpUHU M MPAKTUKH MPOHECCHOHATTLHOTO MEHEPKMEHTA.

10. TlonsTHe U CynIHOCTH oprann3anuu. Kimaccudukaims opraHu3arui.

11. OcHoBHBIE 3aKOHBI OPTaHU3AIINH.

12. Muccuss W UenM OpraHW3alWU: OCHOBHBIC ITOHATHS, MECTO W pOJIb IEIEBOTO
yIpaBJIEHUsI B COBpeMEHHOMN AenoBoi nmpaktuke. Konnenmus ynpasienus no nensm (MBO) IL
Hpyxepa.

13. JKu3HEHHBIN UK OpraHU3aIliy: MOHATHE, KoHIenuu A. Amuseca u JI. I'pefinepa.

14. TloHaTus «CHCTEMAY, €€ COCTABIIIOIIHUE.

15. CyObeKTHO-00BEKTHBIN TTOIX0/T B MEHEDKMEHTE.

16. Cpena opraHuW3anuu: BHYTPEHHSI W BHEIHSS. WHCTpyMEHTHI MOHHUTOpPHHTA |
ckaaupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Apantanusi opranu3anyii K U3MEHEHHSIM, POUCXOISIINM BO BHEUIHEW U BHyTpeHHEN
cpenax.

18. VmpaBieHueckuii Tpya Kak OCOOBIH BHUJ YEIOBEUECKOW ACSATEIHHOCTH. YUACTHHKHU
YIIPABJIEHYECKOTO TPY1a. Y POBHM YIIPABJICHUSA B OPraHU3ALNH.

19. OcHoOBHBIE OCOOCHHOCTH YIIPaBICHYECKOTO TPy/Ia.

20. IIpenmer ympaBieHUYECKOIO Tpy/la, CPEACTBA YIPABICHUECKOIO TPy Aa.

21. CopaepskaHue yIpaBJIEeHYECKOTO Tpyia — QyHKIIMA MEHEKMEHTA.

22. Opranuzanms Tpyjaa nepcoHana. JInHelHsle U anmapaTHbIE TTOJTHOMOYHS.

23. JlenerupoBaHue IOJIHOMOYHH U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHANBHAsE MOJENIb OLEHKM MEHEPKMEHTa Kak OJHAa U3 METOJIUK
(YHKIMOHAJIBHOI'O aHAJIN3a.

25. YnpaBieHUYeCKHe pELICHUs KakK pe3yJbTaT yIpaBieHueckoro tpynaa. Mx 3HaueHwue,
CYLIHOCTb, CBOMCTBA, KJIACCU(UKALIUSA U TUIIOTOTHS.

26. Metoabl YIPaBIEHUS: IIPABOBBIE, OpPraHU3aLMOHHO-PACIIOPSAAUTEIIbHEIE,
9KOHOMHYECKHUE, COLUATBHO-TICUXOJIOTMUYECKHUE.

27. Ctunu  ynpaBleHUs:  aBTOPUTAPHBIN,  J€MOKpaTHYeCKMd U JuOepasbHbIH.
OcobeHHOCTH MX BbIOOpa U NPUMEHEHHUSI B COBPEMEHHOM YIIPABICHUECKON IPAKTUKE.

28. OpraHu3alMOHHO-TIPABOBbIE JIOKYMEHTBI, PErjJaMEHTHPYIOIUE YIPaBICHUYECKYIO
JESITEIbHOCTh OPraHu3aluu.

29. CymHOCTb U MOHATUE OPraHU3allMOHHON KyJbTypbl. KynabTypa kak ¢axkTtop 1enoBoi
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTepUCTHKA CTHJIEH
PYKOBOJACTBA. BinsiHMe 1 B1acTh pyKOBOJUTENS B OPraHU3ALINN.

31. JluzmepcTBO M €ro pojb B CHCTEME MEHEIKMEHTAa: 3JIEMEHTHl JIUIEPCTBA, THUIIBI
JUJAEPOB.

32. Opnomepnsie ctuiu auaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepuble ctmin juaepcrBa. Teopum P. breiika, x. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMAIbHO-DKOHOMUYECKAask CUCTEMA.
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35. KomannmooOpa3oBaHue Kak yciaoBue (popMHUpOBaHHS caMOOOYUaIOIISHCs KOMITAaHHH.

36. KommuiekroBaHue yNpaBiIeHYECKHX KOMAaHA: pOJIEBble MOAXOAbl. (DPopMHUpOBaHUE
KOMaHHOI'O JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaH/IE.

38. Yuactme paOOTHMKOB B  YIpaBlIE€HUHU. [ pynmoBoe MPHHATHE  PEIICHHA.
HedopmanbHbie KOJUIEKTUBEI (TPYTIIIBI).

39. Peaknuu mepcoHalla Ha OPraHU3alMOHHBIC HM3MECHCHUS, TPUYUHBI COMPOTHBICHHUS
IIEpCOHANIa OPTraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBiieHUss KOH(MIUKTAaMU. Poilb  pyKOBOAMTENS B  pa3pelieHUU
KOH(JIUKTOB.

41. TaliM-MEHEDKMEHT Kak CcucTeMa. MeToauKu opraHu3anud U 3(QPeKTHBHOTO
HCII0JIb30BAHUS BPEMEHH.

42. llenemonaranue ¥ OpraHU3aIus BpeMEHH.

43. Tlomxoapl K )KU3HU: IPOAKTUBHBIN M peakTHUBHBIA. Onpenenenue reHHocTei. Lenmn n
KJIFOUEBBIE€ 00J1acTH KU3HHU. TexHuka noctaHoBku neneirt SMART.

44. TInaHupoBaHHE U yHPaBICHUE BPEMEHEM.

45. ba3zoBble TEXHHUKH TUIAHUPOBAHUS U  yIpaBieHUss BpemeHeM. KoHTeKcTHOE
IJIaHUPOBAHUE.

46. JlonrocpouHoe © KpaTKOCPOYHOE IUTAaHUpOBaHHWE. Pe3yinbpTaTo-opHeHTHPOBAHHOE
IJIaHUPOBAHUE.

47. KonTtpoub B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyaa paOdOTHUKA. MeToiabl, IPUHIHIBI U MPUEMBI PaOOTHI.
TexHuka TUIHON PabOThI, TEXHUYECKUE CPECTBA.

49. TTpuHIHIIEI, CTTOCOOBI, METOIBI OPTaHU3AIUU TPYJIOBOH JISATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHAWBUAYATLHOTO pabdO4yero CTWJIsA, HaBBIKOB M YMEHHI,
METOJI0B OpraHU3aIlK CBOET0 TPYyAa.

51. Pazgenenne u pernameHTanus TpyAa;, cHenuduyeckue MpoOIeMbl OpTraHHU3aIlud
JUYHOTO TPYAa;

52. Opra"uzanusi U OCHAIICHHUE PadOYMX MECT; OpraHU3aIMs HMCIOJIB30BAHUS CPEICTB
BBIYMCITUTENIBHON U OPITEXHUKH.

6. YueOHO-MeToqUYecKOe U HHPOPMAILMOHHOE oOecTiedeHne T CIUNTHHbBI
6.1. CnicoK HCTOYHHKOB H JIUTEPATYPbI
Hcrounnku
OcHOBHBIE

Koncturynus  Poccuiickoii  ®enepanuu  (MpUHATA  BCEHAPOJHBIM  TOJOCOBAHHEM
12.12.1993) (c yueToMm mornpaBoK, BHeCeHHbIX 3akoHamu P® o mompaBkax k Koncturynuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Neo
11-®K3) // CIIC «KoncyabTanT Ilmrocy.

I'paxxnanckuii koaeke Poccuiickoit @eneparuu // CIIC «Koncynbrant ITmrocy.

Tpynosoit kogexc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aK0OHOAATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 0011ecTBO // 3anagHas 5KOHOMUYECKAst COLUONIOTUS: XPECTOMATHS
COBPEMEHHOM KJIAacCUKHM / mep. ¢ aHri., ¢p., Hem. Coct. u HayuH. penakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

l'acres A.K. Kak Hamo paGortath. / Hayunas opraHuszanus Tpyda W YIpaBieHHUS / TOJ
obmeit pepakmueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl MO MEHEHKMEHTY / Tiep. ¢ aura. M., 2010. — 224 c.

Hpyxkep I1.®. Onoxa pazpeiBa. OpueHTHPHI IS HAIIIETO MEHSIIOIIETOCs 00IIecTBa / mmep. ¢
anri. M., 2007. — 336 c.
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Kpynckas H. K. Cucrema Teiiopa u opraHuszanuss pabOTbl COBETCKUX YUPEKICHHI
//KpacHas HOBb, M., 1921.

Maxkwuasemu H. I'ocynaps. Paccyxxnenus o nepBoit nexane Tuta Jlusus. - CII0., A30yka,
1998. — 571 c.

Macnoy A. MotuBanus 1 JTMYHOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuzauus tpyaa. / Hayunas opranuzanus Tpyna U yIpaBICHUS
/ mox obme#t penaknueit A.H.1llep6ans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusauus tpyja. 2 us. M., 1925, 276 c.

@aiionp A. O6mee u npomblieHHoe yrpasienue. M., Korropomuar, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / HayuHast opranuzanusi Tpya U yrpaBJIeHUs / O]
obmei penakmnueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.359-376.

@opn I'. Most xxu3nb, mou noctikenus. / Ilepc. canrin. / l'enpu @opa; pen. E.A.Koverus.
— Munck, Xapsecr, 2003.

®opna I'. Ceroans u 3aBTpa. M., Bpewms, 1924,1927.

Omepcon ['. JIBeHamuaTe TPUHIUIIOB TPOU3BOAUTENbHOCTH. / HayuHas opraHuzamms
Tpyna u ympasienus / nox obmeit pemakiuent A.H.lllepOans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapg JI. Menemxment: YueOnuk, 10-e¢ umsmanume Cepus: Kmaccuka MBA
NznatensctBo: [Tutep, 2014 1.

Uctopust ympasnenueckoil Mbiciu. YyeOnuk / ApremoB O.10., Maxkamos W.H.,
OBunnnukosa HB,, OpunnaukoB C.A., UuctakoBa K.A., Koxxanosa A.B., M.: PITYV, 2013.

Kykos 10. M. Texnonorun komana000pa3oBanus: Y4eb. mocodue /st CTYyIEHTOB BY30B /
10. M. XKyxkos, A. B. XKypagsnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkMenTa. / M.X. Meckon, M. Ansbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranmzanun: Yueonuk. / b.3. Munbuep. — M.: UHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

OcwurnoB I'. B. Menemxment: Yueonuk / I.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: MTHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHemkMeHTa: YueObnoe nocodbue / Ilox pen. B.M. KoponeBa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [OBC, znanium.com]|

Kopone B. 1. CoBpeMeHHbIe TexHOJIOTHMH MeHepkMeHTa: Yueonuk / B.U. Kopones, B.B.
VBapos, A.Jl. 3aukun; [Tox pen. npod. B.M. Koponea; Bcepoccuiickas akajemusi BHEIIHEH
Toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [DBC, znanium.com]

JlononuurenbHas

Banamos A.Il. OcHoBbl MeHemKMeHTa: YdeOHoe mocobue. / A.Il. Bamamos. — M.:
ByzoBckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxkment. DPppexkTuBHO U pannoHanbHo. - M.: Omera-Jl,
2008.- 128c.

Bbypos B.II. busnec-tuian ¢upmbl. Teopust u npaktuka: Y4e6. mocobue. / B.IL. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeDKMEHT: Teopus U MpakTuka: yuebHoe mnocodbue/ - Pocro-Ha-
Hony : Poctuszgar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomenemxmeHT: DddexTuBHble TexHonoruu: IIpakruueckoe
PYKOBOJICTBO JUIsl peLIeHHs OBCEIHEBHBIX MpobieM. — M.: IIpuop-uzaar, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMeHT: yueOHOe mocodue JUlsl CTYACHTOB BBICIIUX YYEOHBIX
3aBenennit / M. U. Hcauenko, M-Bo oOpa3oBanusi u Hayku Poccuiickoii ®exneparnnm,
denepanbHOE areHTCTBO MO 00pazoBaHMI0, MOCKOBCKHII roc. yH-T neyatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127¢.
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JlykameBuu, H. II. CamomeHnemxMeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemenHblli MeHemkMeHT: YueOnuk. / HO.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xemoypu ®@. OcHoBsl MeHemxMeHTa. Ilep. ¢ anrm. — M.:
Jeno, 2002. — 704 c.

Hosznpenko, E. A. DppekTuBHBI caMOMEHEKMEHT : y4e0. mocodue Juisi By30B H IPod.
menekepos / E. A. Hoznpenko ; @eaepai. areHTcTBO 110 00pa3oBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (KpacHosipck : Kpacrosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., IlepoBa B.l1. CamomenemxmenT: yuebHoe nocodue. — M.: M3narenbcTBo
MI'Y, 2012, 368 c.

CoBpemenHblii MeHepkMeHT: YueOnuk / [lox pen. mpod. M.M. Makcumiosa, B.S.
I'opdunkens. — M.: By3osckuii yueonnk: THOPA-M, 2012. — 299 c.

[lanarunosa, JI. B. Camomenemkment. IIpaktudeckoe pykoBoactBo / - CaHKT-
[Tetepoypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuenn pecypcoB HHGOPMAIHOHHO-TETEKOMMYHUKANIMOHHOI ceTn « AHTepHeT»,
HEOOXOIUMBIii VIS 0CBOEHUsI TUCHUTLITMHBI

1. Mexnaynapoausiii xypHan «[IpoGieMbl Teopuu M TPAaKTUKH yHOpaBieHUs». MHOro
WHTEPECHBIX CTAaTeH, KaCAIOIINXCS PA3IMUYHBIX BOITPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIIPABJICHUS KOMITAHHEW B COBPEMEHHOM MHUpE.
[ToHOTEKCTOBBIC YUEOHUKH U CTAThH 110 MEHEKMEHTY. WWW.cfin.ru

3. O0Opa3oBarenbHBIA MOPTAT MO SKOHOMHKE, COIMOJIOTHU U MEHEIDKMEHTY. Poccuiickuii
MPOCKT TO0 OOBEIMHEHUIO KaK POCCHUUCKHX, TaK W 3apyOeKHBIX PEeCcypcoB MO BceM cdepam
yrpasieHus. Ha mannom moprasne umerorcst 6osee 6 ThIC. CChUTOK Ha POCCHMCKHE U 3apyOeKHbBIC
pecypchl. WWW.ecsocman.edu.ru

4. Tlombopka omyOIMKOBaHHBIX B KypHaje «l'eHepanbHbIil [[upexkTop» MaTepualioB Ha
TeMy: «MotuBanus mnepcoHana». OHa TMO3BONSET OBICTPO TMONYYUTh HCUEPIBIBAIOIIYIO
nHpopManu 1Mo MHTEpecywIie ero mpobieme. [Io Mepe BbIXOJa HOBBIX CTaTed MOAOOPKA
MarepuaioB oOHOBIsieTCs. http://www.gd.ru/topic/67.html

5. [logbopka crateit w3 KypHama «MenemkMeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyomukanuun B CMU, TOCBSIIEHHBIC NEI0BBIM KOMMYHHKAIIUSIM B MEHEIKMEHTE,
yrpaBjeHuu nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc colep>KUT MOJIE3HBIE CTaThU, OTHOCSIIMECS K TEME KOMMYHHUKAIMM, a TaKxKe
WHbIE MaTepHallbl, CBSI3aHHBIE C PA3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHON JeI0BOU
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSILIEHHBIM KOPHOPAaTHUBHOW COLIMAIBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJIJICPIKUBACTCS ATEHTCTBOM ColManbHOM uHpopmaruu. http://www.soc-otvet.ru/

epeyens B/l u UCC

Nenr HaumMmenoBaune
/1t

1 | Mexnaynaponusie pedepaTuBHble HaykomeTpuueckue bJl, moctymHbie B paMkax
HaIMoHaJILHOM moanucku B 2019 T.

Web of Science

Scopus

2 | IIpodeccuonanbuble nonHOTEKCTOBBIE B/I, 1OCTymNHBIE B paMKax HallMOHAIbHOMN
moanucku B 2019 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

XKypuanst Taylor and Francis

3 | [IpodeccrnonanbHbie MOTHOTEKCTOBBIE B/

JSTOR

I/ISI[aHI/ISI 110 OGH.[CCTBCHHBIM U T'YMaHUTapHbIM HayKaM
DnekrponHas oubauorexa Grebennikon.ru

7. MaTtepuajibHO-TeXHHYeCKOe obecrieyeHue U CHMIIIMHbI

Hnst  o0ecriedeHuss  JUCUUIUIMHBI  «MEHEIKMEHT»  HWCHOJB3YeTCs  MaTepHalbHO-
TEeXHWYecKass 0a3a 00pa30BaTENLHOTO YUYPEKACHUS: MYJIbTUMEAUWHBIE M KOMIIBIOTEPHBIC
KJIacchl M HayuHas Oubmmoreka PITY.

[Ipu peanuzanuyu TporpaMMbl TUCIUILTHHBI UCTIONB3YIOTCS CIIEAYIOIIHE 00pa3oBaTeIbHbIC
TEXHOJIOTHU — ayTUTOPHBIC 3aHATHS (U1 O9HON (PopMbI - 20 YacoB; 04HO-3a04HON (hopMbI — 12
4acoB; 3a09HOM (GopMBI — 8 YaCOB) MPOBOJATCA B BHUAE JIeKIHM c ucrnoib3oBanuem [IK u
KOMIIBIOTEPHOT0 TpoeKkTopa. B Ooibiiell yacTu Kypca HCHOIb3yeTCsl NMPOOIEMHBIH METOJ
U3JI0’KEHUS JIEKIMOHHOTO MaTepuala, CejlaH aKIeHT Ha KOHTEKCTHOE OOy4YeHHE CTYACHTOB.
[Ipaktudeckne 3aHATUS (A OyHOH (GopMBl - 224aca; OYHO-3209HOH (opmbl — 12 dacos,
3a04HOM (Qopmbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopMe paz0opa KOHKpPETHBIX Keiic-
CUTyallui C UCTIOJIb30BaHUEM TEXHOJIOIHH «O0ydYeHHne B COTPYIHUYECTBE» U IUCKYCCHIL.

CamocrosiTennpHass paboTa CTyACHTOB (i O4HOM (GopMBI - 66 YacoB; OYHO-3a0YHOU
¢dopMmbl — 84 daca; 3a04HOI (opMbl — 96 YacOB) IPOBOAMTCS LTSI TIOATOTOBKH K BBITIOJTHEHHUIO
MPaKTUYECKUX 3a/JaHui, pa30bopy KeHc-cUTyaluil, TeKyleMy M HPOMEXKYTOUHOMY KOHTPOJIIO
3HaHMN (MHAMBHIyalibHAs paboTa CTy/IeHTa B KOMIIBIOTEPHOM Kilacce Wik OMOIHOTEKe).

Ilepeyens 11O

Nenn Haumenosanune 110 [TpousBoauTens Cmoco0
/n pacrpocTpaHeHHUs
(ruyenszuonnoe unu
c80000HO
pacnpocmpansiemoe)
12 | Windows 10 Pro Microsoft JTUIECH3NOHHOE
14 | Microsoft Office 2016 Microsoft JTUIICH3UOHHOE

8. Obecneuenne 00pa3oBaTeJILHOIO MPOIECCA IS JUI[ ¢ OTPAHUYEHHBIMH
BO3MO’KHOCTSIMH 3/10POBbSI 1 HHBAJIHU/I0B
B xone peanu3zanuu AUCHUIUIMHBI UCIOIb3YIOTCS CIAEAYIONINE TOTIOTHUTEIbHBIC
METO/1bl 00YUYEeHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTalluu
oOyyaronuxcs B 3aBUCUMOCTH OT UX UHIUBUIYaTbHBIX OCOOEHHOCTEH:

e JIId CJENBIX U CJIa0OBUIAIINX:

- JeKIuH O(QOPMIIAIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C IMOMOIIBIO
KOMIThIOTEpA CO CICHHATIM3UPOBAHHBIM ITPOTPAMMHBIM 00ECIICYCHUEM

- THChMEHHBIC 3a/IaHMUsI BBITIOJHSAIOTCS HAa KOMIIBIOTEpE CO  CIICHHATM3UPOBAHHBIM
MIPOrPaMMHBIM O0ecTeYeHUEM, UITU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieynBaeTCsl MHIMBUyalbHOE paBHOMEpHOE ocBelienrne He menee 300 mrokc;

- NS BBIIOJIHEHUS 3a/laHusl TPU HEOOXOJUMOCTH TPEAOCTABISIETCS YBETUYMBAIOIIEe
YCTPOMCTBO; BOBMOXKHO TaK)K€ UCIIOJIb30BAHNE COOCTBEHHBIX YBEITMUHUBAIOIIUX YCTPONCTB;

- MUCbMEHHBIE 331aHUs 0OPMIISIOTCS YBETHUYEHHBIM MIPHPTOM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe WK BHITIOTHSIOTCS B MTUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

® JUISI TIIYXUX U CIa0O0CTBIIIAIINX:

- JeKuuu OQOPMIISIFOTCS B BHJE DIEKTPOHHOTO JIOKYMEHTa, JUOO MpelIoCTaBIlIseTCs
3BYKOYCWJIMBAIOIIAS aMapaTrypa WHIUBUAYAIBHOTO TOJIB30BaAHUS;
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- IMCHbMEHHBIE 33JJaHUS BHITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMe;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHCbMEHHOW (opMEe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeaeHue B (popMe TeCTUPOBAHHUA.

e JUIsl I C HAPYLLIEHUSMU OIIOPHO-/IBUTaTEJIbHOIO anapara:

- JeKuuu O(GOPMISIOTCS B BHUAE AJIEKTPOHHOTO TOKYMEHTa, JOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIIEUATM3NPOBAHHBIM IIPOTPaMMHBIM 00eCIIeueHIEM;

- THCHMEHHBIC 3aJaHUs BBINOJHSIOTCS Ha KOMIIBIOTEPE CO  CIEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCSA B YCTHOM (popMe MU BBITTOJHSIOTCS B MMCBMEHHOM (popme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH TPETYyCMAaTPUBACTCS YBEIIMUCHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeaeHHS  NPOMEXKYTOUYHOM  arrecTauuu Ui OOydaroluxcs
YCTaHaBIMBAETCA C Y4YETOM HUX UHAMBUAYAIbHBIX TNCUXO(U3MUYECKHMX OCOOEHHOCTEM.
[IpomexyTouHas arTecTanusi MOXET IPOBOAUTHCS B HECKOJIBKO ATAIOB.

[Ipn mpoBeneHun mporleayphl OLEHUBAHUS pPE3yIbTaTOB OOyueHUs IpeaycMaTpHUBaeTCs
WCTIONb30BaHUE TEXHWYECKHX CpPEICTB, HEOOXOOMMBIX B CBS3M C WHAWBUIAYAJIbHBIMU
OCOOCHHOCTSIMU OOY4YaOIIUXCsl. DTU CPENCTBA MOTYT OBITh IMPEIOCTABIECHbl YHHUBEPCHUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoueAypbl OLEHHWBAaHUS  pe3yJabTaToB  OOyueHHUs JIOMYCKaeTcs C
HCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHl.

ObecrnieunBaeTcst JOCTYN K MHGOPMAIMOHHBIM M OUONIHOrpaduyecKuM pecypcam B CETH
WnTtepHer nns kaxaoro oOywaromierocss B ¢GopMax, aJalTUPOBAHHBIX K OTPAHHUYEHUSM HX
3II0OPOBBSI M BOCTIPHSITHSL HHPOPMAITUH:

® JUISI CIETBIX U CIa00BUISIINX:

- B Ie4aTHOU (popme yBETMYCHHBIM MIPpU(PTOM;
- B popMe JIEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

e Uil TIIyXHUX U CIaOOCHbIIIAIINX:

- B IeyaTHou popme;

- B popMe IEKTPOHHOTO IOKYMEHTA.

e Uit O0YYarOIMXCS C HAPYIICHUSIMHU OIOPHO-IBUTaTEeNIbHOTO anmapara:
- B IeyaTHou opme;

- B popMe IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

VY4eOHble ayAUTOPUHU Ui BCEX BUJAOB KOHTAKTHOW M CAMOCTOSITENLHOM paboThl, Hay4yHAast
O6ubNIMOTEKa U MHBbIE TTOMEUICHUS [UIsl OOy4YeHHs] OCHAIEHBI CleUaIbHBIM O00OpPYIOBAaHUEM H
y4eOHBIMU MECTaMH C TEXHHYECKUMU CPEJICTBAMU O0yUEHUSI:

® JUISI CTIETBIX U CIa00BUISIINX:

- YCTPOMCTBOM JJIs1 CKAaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiing PAC Mate 20;

- npuHTepoM bpaiinga EmBraille ViewPlus;

e Ul TIYXHUX U cIaOOCHBIIIAIINX:

- aBTOMATHU3MPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJed ¢ HapylleHHeM ciyXa u
c71a00CBIIIAIINX;

- aKyCTUYECKUN YCUIIUTENb U KOJIOHKH;

e s 00yYaroLUXCcsl C HAPYLIEHUMHU ONOPHO-/IBUraTeIbHOIO arnmapara:
- IEPEBIKHBIMHU, PETYIUPYEMBbIMU 3proHoMudeckumu napramu CH-1;
- KOMIIBIOTEPHON TEXHUKON CO CHEeUAIbHBIM ITPOrPaMMHBIM 00ECTIeYCHHEM.
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9. MeTtoanyeckue MaTepHAaJIbI
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3anstue 1.2, Hayunele 1IKoibl W OpUpOAa  YIPaBICHHA
(ucropuorpaduyeckuii 1 KOMIAPAaTHUBHBIHN IMOAX0/bI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamusa: yrmyOlieHUEe 3HaHUM W YCBOCHHE CTYJICHTAMHU CYIIHOCTH M COJCpIKaHUS
OCHOBHBIX  KOHICTIIMA MPEICTaBUTENCH UIKOJ  YIPABICHHS, OBJIAJCHUE HaBBIKAMH
MPAKTUYECKOTO MCIIOJIb30BAHMS MOJTyYEeHHBIX 3HAaHUH B KOHKPETHBIX CUTYalUsIX (KOMITCTEHIIHS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecema-gUCKyccus, pa30op KeWc-cuTyaluu,
caMOCTOsTeNIbHAs padoTa.

Bonpocul ons o6cyorcoenus:

|. IlIkoa HAYYHOrO YIIpaBICHHS

1. TIpoaHanu3upoBaTh OCHOBHBIC TPUYHHBI BOSHUKHOBEHUS TEHJIOPH3MA U €T0 CYITHOCTb.

- PaccmoTtpets ocHOBHBIE Bexu ouorpaduu @. Teinopa.

- JlaTp xapakTepucTUKy OCHOBHBIM Tpyaam @. Telnopa.

- OObsicHUTD, B 4eM, corsiacHo Teopun @. Teinopa, 3akmtouaercs 3pGeKTUBHOCTD Tpya
pabouero.

- Tlpoanamusuposats B3risabl O. Teitmopa Ha Bompockl mpodeccrHoHambpHOTO MoaA00pa.

- Jlarp xapakrepuctuky B3msiaam @. Teilnopa Ha BOIPOCH! MOCTPOEHUS CTPYKTYP
yIIpaBJIEHUS.

2. Paccmotpets ocHOBHBIE ueu I, JI. ['anTTa.

- IIpoananu3upoBath BKiaja B pa3Butue MeHekmenTa I'. JI. ['anTTa.

- TlosicHUTB, YTO TaKOE «TaHTT-CXEMBbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHHS Tuarpamm
IJIAHUPOBAHUS BPEMEHU U YIIpaBiieHUs paboToM.

3. OnieHUTH BKJIA] B pa3BUTHE ypaBieHdeckoil mpicau @. u JI. I'munbper.

- BbIABUTH OCHOBHBIE HJI€U 1O COBEPLIEHCTBOBAHHIO YNpaBlieHUs, cHopMyIHMpOBaHHBIE
®. u JI. ['unbper.

- [laTb mosicHeHuE TEPMUHY «TEPOIUTH.

4. BoIIBUTD CYIIHOCTbH MOAX0/a K yIpaBieHuto. I'. OMepcoHa.

- OOBICHUTD, B YEM, COTrJIaCHO Teopuu I. DMepcoHa, 3aKI04aeTcs MOHITHE
3¢ HEeKTUBHOCTH.

- PaccMoTpeTs mpUHLIMIIBI TPOU3BOAUTEIBHOCTH . DMepcoHa.

5. Jlatb cpaBHHUTENbHBIH aHaau3 OCHOBHBIX uaed @. Teimopa um I. Dwmepcona.
[IpoTuBOpeyar nu oHu Apyr apyry?

6. PaccMmotpeTs B3msaApl Ha ynpasienue ['. @opaa

Il. AnMUHUCTpaTUBHAS IIKOJIA YIIPaBICHUS

1.06cyuTh COIUAIBHO-PKOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOMN
IIKOJIBI MEHE[KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUUYMHBI BOSHUKHOBEHUS (Daiioyin3Ma U ero CyuHoCTb.

- PacckazaTth 00 0OCHOBHBIX Bexax onorpaduu A. daiioss.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpydam A. Daiions.
OOBsACHUTH, B 4eM, coritacHo Teopun A. Daiions, 3akinrouaercs 3¢ (HEeKTUBHOCTb.

- PackppiTh yHUBEpcallbHbIE YyIpaBieHueckue mnpuHIunel A. @aiionda. Onpenenutb
3a/1auu, KOTOpPbIE MPU3BAHA PEIINTh CTPYKTYypa OPraHU3alluu.

- HasBate cdepsl ympaBneHus, koTopble Bbiaenser A. Paiionb B JeSITENbHOCTH
OpraHu3aIuy.

- OxapakrepusoBaTh 3acayru A. @aiions B pa3BUTUU TEOPUHU MEHEKMEHTA.

3. KoMInekcHO olleHUTh TpH UaealbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3npoBaTh OCHOBHBIE B3TIISAIbI HA yIipaBieHue M. Bebepa.
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5. JlaTh cpaBHUTENBHBIN aHAIW3 MOAX0A0B K yrnpaBieHuio @. Teitnmopa u M. BeGepa. B
YeM OHU CXOJHBI M YEM Pa3INYaroTCs?

3ananus A1 caMOCTOSITeIbHON PA0OThI:

3ananue 1.

[Ipounraiite crarpro H. K. Kpynckoi u, ucnions3ys Bamu 3Hanus o «cucreme Telnopay,
OTBETHTE HA CIECAYIOUE BOIIPOCHI:

1. SBnsercs nu «cucrema Teiinopa» yHuBepcanbHOR. OHa 3a1yMblBaiach Kak CHCTEMA,
IIPUMEHHMMAsi Ha [POMBINUICHHBIX Ipeanpuatusax. Hackonbko OHAa mnpuMeHUMMa B
rOCYAapCTBEHHBIX YUPEKIACHUIX?

2. Hackompko  «cucremy  Telnopa»  BO3MOXHO  HCIIONB30BaTh B YCIOBHUSX
COLIMAIMCTUYECKOM  CUCTEMBbI, T.K. 3aJyMblBaJlaCb W  peaau30BbIBAJlaChb OHAa Ha
KaUTAIUCTUYECKUX MPEANPUATHAX?

3. Tlepeuncnute, Kakue HEAOCTATKHA B YIPABICHUH B COBETCKUX yupexaeHusx 1920-x rr.
MMEIT MECTO M CErofHs Kak B KOMMEpPYECKHX OPraHM3alusAX, TaK U B TOCYAAPCTBEHHBIX
YUPEKIACHUSAX.

H. Kpymckas.
CUCTEMA TDBWUJIOPA U OPTAHM3ALIMS PABOThI COBETCKHMX YUPEXJEHUI.

CrpaHHoe Je5o: KaXIbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTHU3M Belllb KpaiHe
OTpHUIIaTeNIbHAS, YTO OH TYOUT BCSKOE JKMBOE€ HAUYMHAHHE, YTO OH HCKAXKAET BCE MEPHI, BCE
JIEKPEThI, BCE pPACHOPSIKEHUS, HO CTOUT KOMMYHHCTY HadaTh pabdoTaTh B KakKOM-HUOYIb
KOMUCCapuaTre WIH JPYroM KaKOM COBETCKOM YYPEKIICHHH, OH U OTJIIHYThCSl HE YCHEET, Kak
YBUIUT ce0sl y>Ke HAOJIOBUHY YBSI3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OOJIOTE.

B udem ke neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKHU, CTapble YMHYIIKH, BJIE3IINE B HAILIN
KOMUCCApUaThl, COBETCKUE OAPBILIHU?

Her, kopenb GropokpaTu3Ma KpoeTcsl He B 3JI0M BOJIE€ T€X WM MHBIX JIML, a B OTCYTCTBUU
YMEHBS IUTAHOMEPHO U pallMOHATIBHO OPraHU30BaTh padoTy.

Jleno ympaBieHWs - JAJIEKO HE JIETKOe JAeso. JTo Ienas Hayka. YToObl MpaBUILHO
OpraHu30BaTh pabOTy KaKOro-HUOYIb yUpeKIeHUs, HaJ0 3HATh 0 MeJbYalinx moapooHocTel
camylo paboTy, HaJ0 3HATH JIO/IeH, HA/I0 UMETh OOJBIIYI0 HACTOMYMUBOCTD U MPOY. U T. [I.

Mpl, poccusiHe, 10 cUX MOp OBbLIM Majo MCKYIICHBI B 3TOM HAayKe YIpaBlIEHUs, HO, HE U3yYUB
€€, He Hay4MBIIMCh YIPaBJATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JIaXKe U K
COLIMAIN3MY.

Y Toiinopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAy4HMTbCS, M XOTSI OH T'OBOPUT
MPEUMYLIECTBEHHO O IIOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 IMPOMOBEIYEMBbIX UM
OpraHU3aI[MOHHBIX TPUHIIUIIOB MOT'YT, U JIOJIKHBI, ObITh IPUMEHEHBI U K COBETCKOM pabdoTe.

Bor yTo numer mo noBoay NPUMEHEHUS M3BECTHBIX OPraHU3aLMOHHBIX NPUHIMIIOB Cam
Toiimop: "Her Ttakoii paboThl, KOTOpas He Morja Obl ObITh C BBITOAOH IOABEPrHYTa
WCCIEAOBAHUIO, C BBIICHEHHEM €IMHHI] BPEMEHHU, C PA3JCICHUEM €€ Ha AJIEMEHTHI... MOXHO
HCCIIEIOBATh TaK € XOPOIIO, HAmpuMep, BpeMs KaHLEIIPCKOW paboThl U Ha3HAUUTH JHEBHOU
JUIA HEe YPOK, HECMOTpsI Ha TO, YTO CHAayaja OHAa Ka)KETCS OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (®. Toritmop "AIMHUHHUCTPATHBHO-TEXHUYECKAs OPTraHHU3aIUs MPOMBIIUICHHBIX
npeanpustuit”, crp. 148).

VYKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuUHLUINOB P. Trinop
CUHTAET Pa3lIoKeHHEe PadOTHI Ha €€ DIIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3/eieHHe Tpy/a.

Bosbmem paboTy HapoAHBIX KoMHccapraToB. HeCOMHEHHO, U3BECTHOE pasJieieHHe Tpy/aa B
HUX €CTh. ECThb HapoAHBIH KOMHCCAp, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTHEINbI, OTIENbI
paszzeneHsl Ha TOJOTAENbI, HMEITCA CEKpeTapu, JACONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKONUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasaenenue. O4eHb 4acTO HE MPOBEACHA
rpaHHIla MEXIy JelaMu, T[OJBEJOMCTBEHHbIM KOMHCCApPYy, KOJUIETUH, OTAEly. OITO
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orpesiesisieTcsi 0ObIYHO KaK-TO Ha Ti1a3. He Bcerga TOYHO onpenenensl U pa3rpaHudeHbl QyHKINN
pasHbIX moxoTaenoB. CymiecTBYOT U mTathl. Ho B OONBIIMHCTBE cllydaeB "MITaThl" 3TH OYEHb
npubiusurenbHel. Tounoro onpeneneHus GYHKIUH OTACIBHBIX PAOOTHUKOB CILIOUIb U PSIIOM
HeT. OTCroZja BBITEKAET MHOTOJIIOAHOCTD yupexaeHuil. CyliecTByeT B yUpexXACHUHU, cKaxeM, 10
4eoBeK, (PyHKIMM HMX TOYHO HE pacrpeneseHbl. YemoBek 8 W3 HUX TONKyTCS 3ps, JBa
OCTaJbHBIX 3aBaJieHbl paboTON cBepx Mepbl. PabGora nBuUraercss II0Xo. 3aBelylOIIEMY
YUpEXKJIEHUEM KaKeTCsl, YTO HE XBaTaeT JIIOJEH, OH Oeper ellle JecsITOK, HO padoTa UIET IUI0XO.
[Touemy? IloTomy, uTo paboTa HE pacmpeneieHa HaajeKauM o0pa3oM, CIIyXalllue He 3HAIOT,
9TO M KaK UM Jienath. Pa3OyxaHue KkoMuccapuaToB - MMOCTOSIHHO HaOmogaeMeli (akt. Ho uaer
JI1 OT 3TOrO pabdoTta yurie?

Bomnpoc o "koiiernaiabHOCTH W €IUHOJMYMHU", BOMNPOC, BBIPOCUIMM HMMEHHO Ha IOYBE
OTCYTCTBUS pa3/ieJIeHus] Tpy/a, Ha TOYBE OTCYTCTBHSI pasrpaHUueHUs GYHKIUN KOMHCcapa OT
GYHKIMH ~ KOJJIETMM,  OTCYTCTBUSL ~ Pa3TpaHUYEHUs  OTBETCTBEHHOCTH  KOJUJIETMH U
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 3To#, CTOJIb MPOCTOM, Kazaaoch Obl, BEUIU BEIECT
4acTo K afIMUHUCTpaTuBHON (anTactuke. Tak, B nepuoa oocyxaenus B CoBHapKOME BOIIpOca O
KOJUIETHAJIbBHOCTH W eauHoin4Yuu B CoOBHapKoM ObLI NHPEJCTaBJIEH, MEXIY IMPOYUM, OAUH
COBEpIICHHO YyIOBUIIHBIN NMPOEKT. B HeM mpeanaranoch yHUUTOKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBENyIOMIMX OTJENaMHU U MOJOTIENaMHM, Ipe/Ularaloch OCTaBUTh TOJIBKO KOMHCcCapa U
TEXHUYECKHUX  CIyXKalllMuX, KOTOPbIM  HapoOJHBIM  KOoMHccap JOJDKEH ObUl  J1aBaTh
HEMOCPEACTBEHHbIE 3aJaHusl. B 9ToM mpoekTe BBIIBWIOCH [OJIHOE HEMOHHWMaHUe
HE0OXOJMMOCTH JIeTaIbHEHUILIEro U CTapOro MPOJIyMAaHHOIO pa3JieieHus TpyAa. ABTOPBI XOTENN
YOPOCTUTH ammapaT, HO YHYCTWJIM W3 BUAY OJIHY MAaJIEHbKYIO MEJOYb: MPH HAJTUYHU TOJIBKO
KOMHUCCapa M TEXHUYECKUX CIIy)KallluX, KOMHCCAapy HpPUIETCS AaBaTh CIyXKalllUM €KEIHEBHO
HECKOJIBKO ThICAY 3afaHuid. Hukakomy koMuccapy 3T0O HE O CUITY.

Ha ¢abpuke, Ha 3aBoje MpOBOAWUTCSA BechbMa TIIATEIbHOE M JalieKO HIyIee pasJelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE NMPUAET COMHEBATHCS B MOJIb3€ TAKOTO Pa3esICHUS.

Paznenennie Tpyna B COBETCKHUX YUPEKICHHUSIX caMoe TpyOoe, eTalbHOTO pa3fesieHus
¢bynkumii HeT. Ero HeoO6xoaumo co3nath. JJomKHBI OBITH CAMBIM TOYHBIM 00pa30M OIPECIICHBI
00513aHHOCTH Ka)KJI0TO CIIY’KallIero, - OT KOMUCccapa J0 MOCIEIHET0 pacChUTLHOTO.

Kpyr o06si3aHHOCTE# KakJA0T0 JODKEH OBITh (hOPMYIHMPOBAH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BeCbMa CJIOXHBIMU U OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEe
dbopmynupoBatb. KoHeuHo, 310 B erre O0blieil Mepe OTHOCUTCS KO BCAKOIO Pojia KOJUIETHUSIM,
npe3uanuyMam u T. 1.

3arem @. Toilsiop HacTauBaeT Ha TOYHOM MHCTPYKLHMH, TOKE COCTABIECHHON B MHCbMEHHOM
BHJIE, YKa3bIBAOIIEH MOAPOOHO, KaK BBIMOJIHATH Ty WM UHYIO pa0oTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBaHUE MPUMEHHUMO BCELETO K
KOMUCCapHUaTcKoi padore.

"MHCTPpYKIIMOHHBIE KAapTOYKH MOKHO MPHUMEHSTh OUYEHb IIUPOKO U pazHooOpasHo. OHH
UTPalOT B HUCKYCCTBE YIPAaBICHHUS TaKyl0 XK€ pOJb, KaK B TEXHUKE YEPTEKU M, MOJ0OHO
MOCIEAHUM, JOJKHBI HM3MEHAThCA 10 pa3MepaMm u (opme cooO0pa3HO KOJMYECTBY U
pa3HoO0pa3uI0 CBEJICHHM, KOTOPbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CIIy4asX WHCTPYKLIUS
MOXXET TMPEACTaBIATh 3aMETKy, HalMCaHHYI0 KapaHJIalieM Ha Kycke Oymaru, KoTopas
OTChUIAaETCSl MpsAMO paboueMy, HyKAAIoLeMycs B YKa3aHHSIX, B JIPYTHX clydasx oHa OyJneT
3aKJII0YaTh MHOT'O CTPAHUI] HAlTMCAHHOTO Ha MUIIYIIEH MalllHe TeKCTa, HaAJIeKaluM o0pa3oM
WCIPABIICHHBIX U COpPOIIIOPOBAHHBIX, U OyAET BBIJABATHCS MO KOHTPOMApKaM WIH APYyTUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObLTO monb3oBathes" (Tam xe, cTp. 152).

[TomymaTh TONMBKO, KaK YIyUIIHIO Obl BBEJIEHHE MUChbMEHHBIX HHCTPYKIMN MOCTAHOBKY JIeNa
B KOMHCCAapuaTax, Ha CKOJIBKO ObI COKPATUIIO HEHYKHbBIE Pa3rOBOPHI, CKOJIILKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBbUIO COKpallleHHE HEPOU3BOAUTENBHOM TPaThl BPEMEHHU.

@. Teitop BCsUECKH HAacCTaMBAaeT MMEHHO HAa MUCHbMEHHOM (hopMe MHCTPYKIMHA, OTYETOB U
poy.
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[TucbMeHHBIN OTYET TOpa3o OMpelesicHHEe, W, IIaBHOE, OH 3adukcupoBaH. llucbMeHHas
(dopMma obrerdaer TakKe KOHTPOJIb.

Paznenenue QyHKIui, BBeIeHHE MMCbMEHHON MHCTPYKIUH JAIOT BO3MOXHOCTb CTaBUTh Ha
Ty WIM HHYIO paboTy MeHee KBaIM(UIMPOBAHHBIX JioAed. Taiiop TOBOPHUT, YTO HENb3s
"MONB30BaThCA TPYAOM KBATU(DUIIMPOBAHHOTO pabouero Tam, € MOXKHO MOCTaBUTH Ooiee
JIEIIEBOI0 U MEHEE CIelMaIn3upoBaBIlerocs yeioBeka. Hukomy He mpuieT B TOJI0BY Ha pbicake
IIEPEBO3UTh T'pPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJleHbKOro mnoHu. Tem Ooiee
HeNb3s JONYCTUTh, YTOOBI XOPOIIMM MacTep HCHOJHSUI paboTy, Ui KOTOPOH TOAWUTCS
gepHopaboumit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb padoTy, KaKIOrO0 IIOCTaBUTh Ha HAJJIeXallee MECTO,
COOTBETCTBYIOIIIEE €r0 CHUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, ONbITY, "to put the right man of the
right place", xak TOBOpAT aHIJIM4aHE - BOT B YeM 3ajaya aJMUHHCTparopa. B OonmpmmHCTBE
KOMHUCCApHUaTOB CYIIECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-PACIpENEIUTENbHbIE OTAEIbl. B 3THX
OTJIeNIax JIOJKHBI CUJETh BBHICOKO KBaJM(UIIMPOBAHHBIE pAaOOTHUKH, 3HAIOIINE O MENIbUalIInx
nopoOHocTeN paboTy CBOEro KOMHCCapuaTa, €ro HyX/bl, YMEIOIIUE MPaBHUJIbHO PacLEHUBATh
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUA U MPOY. DTO OJJHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBUCHT YCHEUIHOCTh paboThl BCEro yupexiaeHus. JlocTaTouHo JM 3TO IOHUMAaeTcs
komuccapuaramu? Het. Ha aToM crutomis u psiioM CUIUT COBEPIIEHHO CiTy4aitHas myOauka.

"Her nmropeil", mpuxXoAnuTCs CHBIIATH MOCTOSHHO. Tak TOBOPST IUIOXWE aIMUHHCTPATOPHI.
YMensIii aIMUHUCTPATOP MOKET UCIIOJIB30BATh U JIFOJIEH BTOPOCTENIEHHON KBaTU(UKAIIUHU, €CITH
OH OyJeT MX Kak CleIyeT MHCTPYKTUPOBATh U IIEJIECO00pa3HO pacHpelesiaTh MEeXAy HUMH
paboty. "Her comuenuii, - numet Taiiop, - yTo cpenHuil yenoBek pabOTaeT ycHellHee BCEro
TOTJla, KOrJja OH caM WM KTO-THOO Jpyrol Ha3HayaeT eMy OINpeAeNieHHBIH YpOK, HMEHHO
naHHasi paboTa JOKHA ObITh MCIIOJMHEHA UM B OINpesesieHHOe BpeMs. YeM Huke yMCTBEHHbIE U
(u3uvecKkue CrocoOHOCTH YEJIOBEKa, TEM KOpoue JOJKEH ObITh HazHadeHHBIH ypok" (Tam xe,
ctp. 60).

U Thiinop naet ykazaHus, Kak JODKHA paclpeaesaThes padoTa:

"Kaxknprii pabounii, XOpOIIUH U TOCPEACTBEHHBIN, TOJKEH €KETHEBHO IOJydYaTh BIIOJHE
omnpeeseHHbIN ypok. Hu B koeM cilydae OH He JOJKEH ObITh HETOUHBIM MJIM HEONPEIEIEHHBIM.
VYpok noskeH ObITh THIATEIBHO U SICHO ONUCAH U HE JJOJKEH OBITh JIETKUM...

"Kaxxmomy pabodemy TOKHO XBaTUTh YpOKa Ha IEJbIA JIEHb...

"Il TOro, 4yToObl BO3MOXKHO OBIJIO HA3HAYUTh YPOK HA CIEAYIOIIMHA JAE€Hb M ONPEAEIMTb,
HACKOJIbKO IOJBUHYJACh 3a JIEHb paboTa Ha BCEM 3aBOJie, pabouue JOJDKHBI KaXAblil JEHb
IIPEJCTABIIATh B PACYCTHBIN OTIEIN MACBMEHHBIE CBEJCHHS C TOYHBIM YKa3aHMEM HCIIOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonbko npu AeTaILHOM paclpenesieHH U yueTe padoThl BO3MOXKHA IPEMUANIbHAS CUCTEMA.

B kxomuccapuatax npemMuanbHas cucTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HEIPaBUIIBHO.
[IpeMun narorcst He 3a JIMIIHUE Yachl pabOThl UM 3a OoJIblIee KOJIMYECTBO BbIJIAHHOM paboThl, a
BBIIAIOTCSL B BHUJAE J100aBOYHOI'O >KAJIOBaHbs. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
IIPaBUIILHOTO paclpeeseHns JeJI0BOM paboThl B COBETCKUX YUPEKICHUSIX.

KoHeuHO, mpaBWIIBHO pacHpenenuTb padoTy MOXET JIMIIb TOT, KTO CaM €€ 3HaeT O4YeHb
XOpOIIO, IO MEIbYANIINX JETAIEH.

"HicKkyccTBO yIIpaBlIeHHMs OIpelesieTcss HaMM, Kak OCHOBAaTEJIbHOE 3HaHHE TOH pPaboThl,
KOTOPYIO BBl XOTUTE JaTh pabOYMM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIyUYIIUM U 3KOHOMHBIM
ciocobom" (Tam xe).

Kazanoce Obl, 4TO 3T0 camMo c000il pa3yMeromascs Belllb, MEX/y TEM OHa MOYTH HOCTOSHHO
urHopupyercs. ToBapuiy - JelbHBbIE aJAMUHHCTPATOPhl M BOOOIIE JelbHble pPabOTHUKU
MIOCTOSIHHO IepeOpachiBalOTCS M3 OAHOM 001acTé paboThl B APYTYHO: CErOAHS OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, nocne3zaBtpa no cHabxenuto, 3areM B B. C. H. X. wm eme rue-
m6o. IIpexae ueM OH ycneeT M3yduTh HOBYIO OTpacib paboThl, €ro nepedpachiBalOT B HOBYIO
obsactb paboThl. [IOHATHO, YTO OH HE MOXKET CleNaTh TOrO, YTO MOT Obl clenaTb, eciid Obl
JoJbIne paboTal B OHOM 00IacTH.
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Maro 3HaTh JIt0JeH, IMETh O0IIME OpPraHU3alMOHHBIC HABBIKH - HAJI0 3HATh B COBEPIICHCTBE
JaHHYIO O0JIaCTh PabOTHI, TOJBKO TOT/Ia MOKHO €€ NMPaBWIBHO PaCHpeAeysTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOJIUPOBATD.

KonTpomnto Taiinop npumaer ocoboe 3HaueHue. OH Mpeaaraet exXeJIHEBHO U JJaXKe TBAXKIbI B
JICHb KOHTPOJUPOBATh PabOTy pabOuYMX, OH HACTaWBAeT Ha CaMOW MOJIPOOHONW MUCHBMEHHOU
OTYETHOCTH, NpEAJaraeT He 00ATbCsA yBEINYEHUS aAMUHUCTPATUBHOIO MIEPCOHANA, CIIOCOOHOTO
KOHTPOJIHMPOBaTh padoty. Camoe mydimiee, o MHeHHIO Taiinopa, Obu10 ObI, eciii ObI BO3MOXHO
OBUTIO OPraHW30BATh YUCTO MEXAHHUYECKHI KOHTPOJb (HE TApOM KOHTPOJIbHBIC YacChl CBS3AaHBI C
uMmenem Taiinopa).

"Bcye 3akoHbl mucaTh, €xenu uX He ucnosHATe". W Toinop moHumaer, 4ro Bce
pacrnopspKeHHs] MOBHUCAIOT B BO3JAYXE, €CIM OHU HE CONPOBOXKAAIOTCA CTPOro IPOBOAUMBIM
KOHTPOJIEM.

Mexy TeMm, HO YacTH KOHTpOJII B KOMHCcapuaTax [Jelo OOCTOMT YacTo BechMa
HeO0JIaronoJry4Ho.

Hens cuctemsl Toiinopa NMOBBICUTP MHTEHCHUBHOCTH TpyJAa paboyero, caenaTb €ro Tpyn
BO3MOXHO Ipou3BouTenbHee. Llenb ee n3MeHuTh MeIeHHbIN TeMn paboThl Ha 6osiee ObICTPHIi
U HayduTh pabodero paborarh 0€3 JUIIHMX NEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaxkI0H
MHHYTOMH.

Camo coboit Taiinop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIHUX JIOPOrOe BpeMs. YCTHBIE
OTYETHl OH CTPEMHUTCSl 3aMEHUTh NMHUCbMEHHBIMHM. Tam, rje OHU HEeU30EKHbI, OH CTPEMHUTCS
cenaTh UX BO3MOKHO KPAaTKUMH.

B cucremy ympaBieHust Bce OoJibliie W OOJbIE BXOAWT MPHUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "mpuHIHUIOM uckiroueHui". [IpaBaa, mogoOHO MHOTUM APYTUM DJIEMEHTaM MCKYCCTBa
YIOpPaBIIEHUS, €r0 MPUMEHSIOT B €IMHUYHBIX CIy4asX W, o OoJbllIel 4acTu, He MPU3HaBasl €ro
MPUHIIUIIOM, KOTOPBIH HYXHO OBUIO OBl pacnpocTpaHuTh NoBcioAy. OOBIYHBINA, XOTS U
MeYaNbHbIM, BUJA MPEACTaBISAET YIPABIAIOUMN OOJBIIOrO Jena, T0OpOCOBECTHO CHUISAIIMMA 3a
CBOMM CTOJIOM CpEIX MOps MHCEM U JOHECEHMM, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JOJICOM PACIIHCATBCS M MOCTAaBUTh CBOM MHHULMAIBL. OH TyMaeT, yTo, MPOIYCTUB 4YEpPE3 CBOU
PYKH 3Ty Maccy MoJapoOHOCTEH, OH BIOJIHE OCBEIOMIICH 000 BceM feine. [IpuHmmm uckimoueHui
MPEACTABIISIET MOJHYIO IPOTHUBOIIOIOKHOCTh 3TOMY. [Ipyr HEM ynpaBIIrOIIMI TOTYy4YaeT TOJBKO
CKaThle, COKpAILICHHBbIE U HEMPEMEHHO CPABHUTENIbHBIE CBEICHHUS, OCBELIAIOLINE, OJHAKO, BCE
BOIIPOCHI, Kacarwlluecs ynpasieHHUs. Jlaxe 3TH KpaTKUE CBEIEHHUs, MPEXAE YEM MOCTYIUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOILIHUKOB U JIOJIKHBI
3aKiouaTh B ceOe MOocieqHUe JaHHble, KaK XOpolllhe, TaK MU IUIOXHE, IO CPaBHEHUIO C
MPOUUIBIMU CPEAHUMH LU(paMH WM C YCTAHOBJICHHBIMH HOPMaMH; TaKUM 00pazoMm, S5TH
CBEICHUSI B HECKOJIbKO MHMHYT JAIOT €My IOJIHYI0 KapTHHY XO0Ja JIeJl U OCTaBJISIIOT CBOOOIHOE
BpeMsi Ha 00ayMbIBaHHe Oosiee OOIIKMX BONPOCOB CUCTEMBl YIPABIIEHUS U Ha HCCIEAOBaHUS
KayecTB W MPUTOAHOCTH 0OOJee OTBETCTBEHHBIX, MOMYMHEHHbIX U chyxkaumx" (Tam ke, cTp.
105).

Kakoli nenoBoit xapakrep mpuHsiia 0bl paboTa KOMUCCApUATOB, €clid Obl paboTarolue Tam
TOBAPHIIH JACPKAITUCH Obl "MPUHIIUITA HCKITFOYCHHUH "

[MoaprToxkum ckazannoe. @. Taitnop cuutaer, YTo0 HEOOXOAUMO:

1) pasnokeHre pabOThI Ha €€ MPOCTEHIINE HIEMEHTHI;

2) JneTajbHEHIIee pa3jiesieHie TPy/a, OCHOBAHHOE HA M3Y4YE€HHH PabOThI M PAa3IOKCHUH €€

Ha 3JIEMEHTHI;

3) TouHOe ompeneneHne TeX QYHKIHNA, KOTOPBIC JIOKATCS HA KaXKIOT0 CIy)KaIlero;

4) omnpeneneHue 3TUX GYHKIUI B TOUHOI NHCHMEHHOM (opme;

5) COOTBETCTBYIOIIHIA TO00P CITYKAIIHX;

6) Takoe pacmpeseneHre paboThl, YTOOBI Ha IO KaXIOTO CITY)KAlIero MPUXOJUIOCh TaKoe

KOJINYECTBO €€, KAKO€ OH MOXKET BBITIOJIHUTH 3a JIeHb, pad0Tasi CaMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSHHOE HWHCTPYKTHpOBaHHE Oojiee CBEAYIIMMHU JIMIIAMH, O BO3MOXKHOCTU B

MMCEMEHHOU (hopme;
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8) cucremaTHyecKuil, MPaBUILHO OPraHU30BaHHBIN KOHTPOJIB;
9) s oOneryeHus: €ro MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXKHO, MEXaHHU3AIUsI KOHTPOJISL.
"JTO 7K€ BCEM U3BECTHO'", CKAXKET YNTATCIIb.
Ho neno He TOMbKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTh.
"Hu oxna cuctema He 10DKHA MPOBOAUTHCS HEYMeno', 3amedaeT Taumop.

I'ne ke nayunutbcs ynpasienuto? "K HecuacThro, HET IIKOJI YNpaBICHUS, HET JaKe HU
OJIHOTO IMpEeanpHsATHs, TJae Obl MOXHO OBUIO OCMOTpPETh OOJBIIYIO YacTh JeTajiel
yIpaBJiieHUs, KOTOpbIE MPEACTaBIIsIN Obl yuniee B cBoeM poae" (Tam xe).

Oto Taiin0p roBOPUT 110 OTHOILIEHUIO K IPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHUWHM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaljaeMm. TyT HaJo0 MPOKJIAIbIBaTh HOBHIE
nyTy. [lyTemM BAyMYHMBOI0 OTHOIIEHHUS K JIENTy, yUeTa BCEX YCIOBHM paboThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTh COBETCKHE YUYPEKICHHS, W3rHaTh W3 HUX M TEHb OIOpPOKpaTU3Ma.
BbropokpaTt3sm He B OTUETHOCTH, HE B MHMCAHWU OyMaXkeK, HE B paclpeleleHnd (QpyHKUuH, B
KaHLIETSIpUHU, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHUE K JIeNly, Hepa3depuxa U 6ecToIoub,
HEyMeHbe paboTaTh, MPOBEPATh padoTy. Hano yunthes ynpaBiarh, Hal0 YUUTbcs paboTaTh.
Koneuno, Bce He nenaeTcst oMHUM MaxoM. "JIJisi KOpeHHOMW TepeMEeHbI yIpaBIIeHUs TpeOyeTcst
BpeMsi, MHOTO BpeMeHH'"... [lepemeHa ynpaBieHus CBsA3aHa C MEPEMEHON MOHSITHM, B3TJIs10B
U OObIYaeB MHOTHX JIOJCH, YKOPEHUBIIMXCS yOexaeHud u mpeapaccynkoB. Ilocmennee
MO>XHO M3MEHHUTH TOJIbKO MEIJIEHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIHU psijia MPeIMETHBIX
YPOKOB, KaXXIbI U3 KOTOPBIX TpeOyeT BPEMEHM, U MPU MOMOIIU MOCTOSHHOW KPUTHKU U
oOcyxaeHuil. PemuB NpuMEHUTHh NaHHBIM TUIl YHpPaBIEHUS, HYXHO, MO BO3MOXHOCTH,
CKOopee TMpeArnpuHUMaTh OJWUH 3a JPYrMM HEOOXOJUMBbIE IIaru JUisi 3TOr0 BBEICHUS.
Heo0xoaumo ObITh TOTOBBIM K IOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LIEHHBIX JIIO/IEH, KOTOphIE
He OyIyT B COCTOSTHMM IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOIUM IpoTecTaM
MHOTMX CTapblX HAJCKHBIX CIYyXKalllMX, KOTOPblE B HOBOBBEACHUSAX HE YBUIAT BIEpEIU
HUYEro, KpOME€ HENenocTd U paszopeHusa. OyeHb BaXXHO, YTOOBI, KpOME AUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIINM OTHOILIEHUE K YIPaBJIEHUIO, ObLJIO JTAaHO IIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX LIEJIeH, KOTOPBIX JOOMBAIOTCS, U CPEACTB, KOTOpbIE OyIyT MPUMEHEHBDI.

Thritnop, Kak ONBITHBIM aIMUHUCTPATOP, IOHUMAET, YTO YCIIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTAEJBHOIO JINLA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTUBA.

TosbKO KOJUIEKTUB ATOT T3MjI0p OrpaHUYMBAET KPYyroM aJIMHUHHUCTPATUBHBIX CITYKALLUX.
OTO BIOJNHE MOHATHO. B cBoeM 1enomM cucrema Tarilsiopa UMEET HE TOJIBKO MOJIOKUTEIbHbIE
CTOPOHBI - MOBBILIEHUE MMPOU3BOJUTEIBHOCTA TPYIa MIyTEM €ro Hay4YHON IOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MMOBBIIICHUE HHTEHCUBHOCTU TPY/a, IPUYEM CHCTeMa 3apabOTHOMN
IJ1aThl CTPOUTCS THHIOPOM Tak, YTO OT 3TOTO MOBBIIICHUS UWHTEHCUBHOCTH BBIMTPHIBAET HE
pabounii, a mpeInTpPUHUMATENb.

PaGoune nonumanu, uto cucrema Taiinopa - mpekpacHas CUCTeMa BbDKUMaHUS MOTa, U
Ooponuch ¢ Heil. Tak Kak Bce MPOU3BOJCTBO HAXOAUIOCh B PYKaxX KalUTAIUCTOB, TO pabounx
HE MHTEPECOBAIO MOBBIIIEHUE NPOU3BOAUTEIIBHOCTH TpPyAda, HE HWHTEPECOBAI MOABEM
npoMbllIeHHOCTH. Tenepb, mpu COBETCKOM BIACTH, KOTJa YHUYTOXEHA SKCILTyaTalus
paboueili cunapl W Korga paboyMe 3auHTEPEcCOBaHbl 1O KpailHOCTH B  TMOJbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJDKEH CO3HATEIBHO OTHOCUTBHCS K BBEJIECHUIO
YCOBEPILICHCTBOBAHUS METOJOB TpyJa - JOJDKEH OBITh KOJJIEKTHB BCeX pabOuyMX JTaHHOTO
3aBoaa uiau (pabpuku. Kanuramuct He Mor onuparbcs Ha KOJJIEKTHB pabounX, KOTOPBIX OH
9KCIUTYyaTUPOBaj, OH ONHUPAJICS Ha KOJUIEKTUB aJMUHUCTPATUBHBIX CIIY)KalUX, KOTOPbIE
MIOMOTJIM €My OCYILECTBIIATh 3Ty SKCIUTyaTaluo. Teneps pabouuii KOJIEKTUB caM JOJIKEH
OCYILIECTBUTh NPUMEHEHUE Hauboiiee 1enecooOpa3HbIX METOJoB Tpyna. Ero Heobxomumo
TOJIBKO O3HAKOMHTH B TEOPUM U HA MPAKTUKE C 3TUMH MeTojamu. B 3ToMm 3aknrodaercs
IIPOU3BOJICTBEHHAS IpONaraHja.
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Uro Kacaercs CiayKalUx COBETCKUX YUPEKICHHUM, CIIyKaIlMX HApOJHBIX KOMHUCCAPUATOB,
TO WX HEOOXOIMMO BO3MOXKHO JETalbHEE O3HAKOMUTH C METOJaMH MPOU3BOIUTEIHLHOCTU
TpyZda. DTO JIOKHUTCS HA TPOM3BOJCTBEHHYIO SUEHKY KOJUIEKTHBA ChyKamwux. Ho Toibko
IIyTCM HNOBBIMICHUA YPOBHA CO3HATCIIbHOCTU BCCX CIIYXKAIIHUX, TOJBKO IIYTEM BOBJICHCHUSA UX
B pa(SA) (0] ITIOBBIIIICHUSA MMPOU3BOANUTCIILHOCTU Tpyda KOMHUCCAapHUaTOB - BO3MOXHO
JCWCTBUTENFHOE YyIyYIIeHUE JieJla U YHUYTOXKEHHE HE Ha CJIOBax, a Ha JIelie MEpPTBOTO
OropoKpaTu3Ma.

3aganue 2.

Keiic «®@opa u Crnoyn»

I'eapu @opn u Anedpen I1. Crnoyn mutammmii ObTH BETUKAMHU pyKoBoauTeIsIMU. OHH
npoTuBOCTOSTM Jpyr Apyry B 20-x . XX Beka, KOrjja BIEPBBIC BO3HHMKIA KOHIEHIIUS
yIpaBieHUs Kak Mpodheccuu U HayYHOH AUCIUTUIHHBI.

I'enpu ®opn mpencTapisi  apXeTHN ABTOPUTAPHOTO MPEANPUHUMATENSE TPOIIIIOro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAMBAIOUIMHA HAa COOCTBEHHOM ITyTH,
MPE3UPAOIIHNI TEOpUu U «OECCMBICICHHOE» UYTeHHE KHUT, DOpj CUUTAT CBOMX CIIyXKallUX
«TIOMOITHUKaMU». EciaM «IOMOIIHHMKY» OCMENHUBANICA MepeduTh Popay WIM CaMOCTOATETHLHO
MIPUHUMATh BA)KHOE pEIleHUE, OH 0ObIYHO Juiasics padorsl. B xomnanuu Ford Motor Tonbko
OJIMH YEJIOBEK MPUHUMAJ PEUIeHUs ¢ J0O0IMU TocieacTBusiMu. dopa paciieHusn mpeniokeHme
Ansdpena I1. Cnoyna o peopranuzamuu General Motors cienyrommm o0pa3oM: «.. KapTHHKA C
pPa3BECHUCTOM KIIIOKBOM moOCpeauHe.. YenoBeK BBIHYXKJEH CIOHATBCA B3aA-BIEpPEN, H OT
OTBETCTBEHHOCTH KaXIbId YBWJIMBACT, CJIEMys MYAPOCTH JICHTSEB, YTO JBE TOJIOBBHI JIydIlle
ogHoW». OOmme >xe mnpuHuMnbl Popra ObIM CymMMUpOBaHbl B OfHOW (paze: «JIr00oit
MOKyMNaTellb MOXET TIOJTYyYUTh aBTOMOOWIL JIIOOOTO I[BETa, KAKOTO OH TIOXKEIaeT, IOoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObITM OCHOBAaHMS HacMeXaThCsl Hal HOBOMOIHBIMU wuaesmu CioyHa. dopa
caenag CBOK Mojelb «T» HAcTONBKO MEmieBOM, YTO €€ MOT KYNMHTh MPAKTHUYECKH JHO0OM
paboTaOIIHI YeTTOBEK.

[Tpumepno 3a 12 jmer @opa nmpeBpaTril KPOUIEYHYI0 KOMIAHUIO B TMTAHTCKYIO OTpPacib,
M3MEHHUBIIYI0 aMepHuKaHckoe oOuiecTBo. bonee Toro, OH m00WMICS Takoro CHHKEHUS
cebecTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Beero 3a 290 10l., U MIaTUTh CBOMM pabodyuM
OIHY M3 CaMbIX BBICOKHX CTaBOK TOI'O BpeMeHH - 5 moimi. B Hememo. B 1921 r. Ford Motor
KOHTpOJUpOBal 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0/IHO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJIBKHUX HEOOIBIINX
MOJlyHE3aBUCUMBIX KOMITAHWH, XaOTHMYHO TI€pEMEIIaHHbIX 32 MPOBOJIOYHOM  Orpajoii,
pacnonarana Bcero 13 % priHka u apeiidoBana kK GAaHKPOTCTBY.

K cuacteio, cemps J[IOMOHOB, pajy CHAceHHs] OTPOMHBIX KalMTAJIOBIOXKEHUS B aKIUH
General Motors, npuHsiia Ha cebs BeaeHue e€ nen, moka kpax eme He paspasuics. [Ieep C.
JItonoH, caM KpyIHBIM CTOPOHHUK COBPEMEHHOTO YIIpPaBIICHUS, HA3HAYWI MIPE3UTICHTOM (DUPMBI
Ansdpena I1. CnoyHna.

Crnoyn ObICTpO MpeBpaTHi B PEAlbHOCTH IUIAHBI, HAJ KOTOphIMH u3neBaics dopn, tem
CaMbIM BB/ B IPAKTUKY TO, YTO OCTAETCs JO CHX IOP IVIABHBIM MPHUHIIUIIOM YIpPaBICHUS
KpyNHbIMU KoMmaHusiMu. PeopranuzoBannas General Motors pacrnosnarana KpymHON M CUIBHOU
IpyNION YIpPaBICHUS, a MHOXECTBO JIIOACH MOMYyYWIH IPaBO CAMOCTOSTENHHO MPUHUMATH
Ba)KHBIC PEIICHUSI.

CrnoyH Kak JJMYHOCTH ObLT MOJHOW MPOTUBOMON0XKHOCTHIO Dopay. Popa ObL1 HecrubaeMo
KECTKUM, CBOEBOJBHBIM, MHTYHTHBHBIM YEJIOBEKOM, a JIOOMMBIMH cioBamMu CroyHa cTaiu
«METOAOJOTUS» U «PALMOHATBHOCTH». YeNoBEeK He NUISAJICS B3aJ-BIEpEN, KaK IpeaCcKa3bIBall
®opa. HanpotuB, Ha KaXXA0ro pyKOBOAUTENS ObLIM BO3JIOKEHBI OMpeAeNieHHbIe 00SI3aHHOCTH U
naHa cBoOona Jenath Bce, YTO HeoOXoaumo uisi uX BeimonHeHus. CJIOyH Takke paspabdoran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TTO3BOJISBIIYIO €My H JAPYTUM PYKOBOAMTENSIM OBITH B Kypce
TOT'0, YTO MPOUCXOIUT B UX TUTAHTCKOW KOPIOpAIUU.
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B T10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpamumuw,
COIVIACHO KOTOpOW 0OO0cCc KOMaHAyeT, a OCTaJbHbIe BBIMOJIHAIOT, KomaHga CroyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBBIE KOHLICMIIMM B COOTBETCTBHU C M3MEHSIOIIUMUCS MOTPEOHOCTAMU
amepukanueB. @upma General Motors BBena B MPAaKTUKY YacThle 3aMEHBI MOJIENIEH, Mpejyiaras
NOTPEOUTENSAM IIUPOKUM ACCOPTUMEHT CTHJIEBBIX M LIBETOBBIX O(OPMIIEHHI W JIOCTYIHBIH
KpENuT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXKICHA
OCTaHOBUTH KOHBEWEp, 4TOObI MEPEOCHACTUTH €ro IMOJ BBITYCK BECbMa 3aro3aBIIed MOJEIH
«JI». D10 mo3Bommio General Motors 3axBaruth 43,5 % aBTOMOOWIJILHOTO PBIHKA, OCTaBUB
®opny menee 10 %.

Hecmorpst Ha xectokuit ypok, @opa Tak U HE CMOT MPo3peTh. BMecTto TOro, 4ToOBI
YUUTbCS HA ONBITE KOHKYPEHTA, OH MPOJ0JIKall JecTBOBaTh IO cTapuHke. B cnenyromue 20 net
¢upma Ford Motors enBa yaepxuBaizach Ha TPETbeM MeCT€é B aBTOMOOMJIBHOM
MIPOMBIIIIEHHOCTH U TOYTH KaXKIbIA Toj Tepsuia JeHbrd. OT GaHKpOTCTBa €€ Craciao TOJBKO
oOpallieHue K pe3epBy HATMYHbIX B | Muipa 1omt., koTopbiit @opa CKOMUI B yIauIMBble BpEMEHa.

Bomnpocs! a5 paboTsl ¢ kelicom

1. Kro 6bu1 myutium menemkepom - @opa unu Cioyn? [ouemy?

2. Kakwue BHyTpeHHHUE M BHEIIHHE (HaKTOPHI copelicTBoBam ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkwe (hakropsl okazany BiIMsSHUE HA ynaaok ¢pupmel Ford Motor?

4. Xots u ceronus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTpYHPOBAHbI U
YIPAaBISIOTCA CX0KUM o0pa3oM. [louemy 3to Tak?

5. Kaxosa Baxxneiimas npuauHa nopaxeHus @opaa?

3ananmue 3.

[IpoBecT CpaBHUTEIBHBIM aHAIM3 S5 MIKOI MPO(PECCHOHAIBHOTO MEHEHKMEHTA I10
CIIEAYIOLIUM PpU3HAKaM:

— Haydajo U IPearnoChUIKH (OPMHUPOBAHUS;

— OCHOBHas Hjes;

— TOYKH OMdypKauu (MarucTpaJibHbIC HAITPABICHUS UCCIICIOBAHUN);

— HWHTerpaunus ¢ IpyruMu HayKaMy U oOJIaCTSIMU Y€JIOBEUECKUX 3HAHMUIA;

— OTHOUICHHE K IePCOHATY;

— CBfI3M C COBPEMEHHOCTBIO.

[Tomyuennsle pe3ynbTaThl 3aHECTH B TaONMIy, KOTOpas IO 3alOJHEHUH CHAaeTCs
MIPETOAaBaTENI0 B KOHIIE CEMHUHAPCKOTO 3aHSTHUSL.

Lxonwbt [IIxona AnvmunuctparuBHas | [llkona [IIxona [IIxona
Xapaxmepucmuxu | HayIHOTO TITKOJTa YEIIOBEUECKUX | MOBEICHYCCKUX | HAyKU
07151 CpasHeHUs. yYIpaBJICHUS OTHOIIICHU I HayK YIpaBIeHH
Hauano
U TPEInOCHUIKH
(hopMupoBaHUS

OcHoBHas uaes

Touxkn
oudypranuu
(MarucrpanpHbIe
HanpaBJICHHAS
WCCIIEIOBAHMI)

WNuterpauus c
JIPYyTUMHU HayKaMH
u oOnacTaMu
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YEeJIOBECYECKUX
3HAHUU

OTtHollIeHne
K IIEpCOHATY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHUS (CUCTEMHBIA |
CYOBEKTHO-OOBEKTHBIH MOIX0/IbI B MEHEKMEHTE) — 4 Jac.

Llenv 3amamus: yrayOneHUE 3HAHUH U YCBOGHHME CTYAEHTaMM IPOCIIYIIAHHOTO
TEOPETUYECKOTO MaTepuaia, OBJIaIeHIUE HABbIKAMU [TPAKTUUECKOTO MCII0JIb30BAHUS M1OJTyYE€HHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (komnereHunu YK-3, YK-6).

@opma nposedeHus — pa3BepHyTas Oecema-mucKyccus, paz0op Keic-cuTyaiuu,
caMocCTosTeNIbHas padoTa.

Bonpocul ons obcysrcoenus:

OcCHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHUE, MUCCHS U LI€JH OpraHU3aI1H.

JKu3HeHHBI UK OpraHu3alvy: MoHsATHe, KoHenuu A. Aquseca u JI. I'pelinepa.
CucTeMHBIN aHAIIN3 U €T0 COACpKAHUE

Cpena opranuzanuu

WNucTpymenTsl MonuTopunra u ckanuposanus cpeasl (PEST-u SWOT-ananussr).
Ananrtanys opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSIM.

NogakrwdpE

3aganue 1
Onucarb 1enu B NPEVIOKEHHBIX MNpuMepax mo 11 mnpusHakam Kiaccu(uKaluu.
3anoaHuTh Tabm. 1

Tabnuua 1
XapakTEepUCTUKU 1I€TIeH, YCTAHOBJIICHHBIX B PUMEpPax
[Tpu3Haku kiaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcs B «HopHukenb». Buepa ero rpymnna
«OnskcuM» noTpedoBasia co3bIBa BHEOUEPETHOTO coOpaHus akimoHepoB «HopHukens», 94To0bl
MpEeANPUHUMATEIb CMOT BBECTU KaHIUAATOB B COBET JUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
IIpoxopoB He coOupaercs nponasars noito B «HopHukene» Bmagumupy Ilotanuny, cuutaror
JKCIIEPTHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBasa OT COBeTa JUPEKTOPOB
«HopHukens» co3plBa BHEOUYEPETHOI0 COOpaHMs aKLIMOHEPOB, coolmmi Buepa «HopHHUKeTbY.
L]env cobpanus — nepeuzbparnue cosema OUpeKmopos.

Heinemnuit coctaB coBera akiuoHepsl «HopHukens» BblOpamu Tonbko B HioHe. OH
COCTOMT W3 HE3aBUCHMBIX JHUPEKTOPOB U mpeactaButeneil «/HTeppoca» (Bcero aeBATh
yenoBek). Muxaun [Ipoxopos, Bxonusmumii B 31oT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3aJcs Jaxe
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B UHCIIE KaHAUAATOoB B aupekrtopa. Beixonm IIpoxopoBa u3 cosera «lMHTeppoca» BeCHOU
OOBSCHSUIN JJOTOBOPEHHOCTAMH ITAPTHEPOB O paselne Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHI K CO3JIAHUIO SIUHOW KOHIICTIIIUU KIACCHU(PHUKAIMH H
KOJIMPOBaHUSl MarepuaibHO-TeXxHH4YeCKux pecypcoB (MTP) Hopuukens. [Ileiu niama —
nosbluleHUe YNpasIaemMocmu MamepualbHO-mexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoeo karaccuguxkamopa MTP; 00beIMHUTH MaTepUAbHBIE MOTOKH OpraHW3alid W B
OyayIeM OXBaTUTh roJoBHOU oduc, Bce dhumuansl u J[30 Hopaukens.

B npenenax tekymero, 1-ro srama, rutaHa OyAeT pa3pa®oTaH KOPIIOPAaTHBHBIN CTaHIAPT H
MeTonuka Kiaccupukanuu. Ha ocHOBe 00ImIepoCCHiiCKIX KilacCH(UKATOPOB U KOPIIOPATHBHBIX
TpeOOBaHUI cO37aHa equHas [eHTpaTu3oBanHas 0a3za naHHeIXx MTP opranmsanmu. B mporecce
BHEJPEHUsl TpPEIyCMOTpPEHa HOpMalu3auus M CTpykrypuszanus Oonee 250 Tbic. 3amuceit
HOMEHKJIaTypHOrO crpaBoyHuka HopHuKkens, BKIO4as ycTpaHEHHE OIIMOOK u 1yOned,
HEMOJHOTHl MH(pOpMaINM, KiIaccu(UKAlUU W CTAaHAAPTH3ALMU 3aluced, UX IOArOTOBKAa K
BBITPY3KE B CHELUATM3UPOBAHHOE IPOrpaMMHOE oOecrieueHue.

NuTeprex pazpaboraetr PermameHnTt paboTsl ciayx0 u noapasaenenuii Hopuukens ¢ enunoi
cucreMoil. B mutane — cemunapel no ucnonb3oBaHuto EC MTP, moaroroBka um oOyueHue
MOJIb30BaTeNIel M CHEUAINCTOB, OpraHU3al|sl ONepaTUBHON TEXHUYECKOW U MHPOPMALlMOHHON
MOAJIEP)KKK  TIoNib3oBarenield.  Peanmsanmst  maHHoro rpadguka OymeT  crmocoOCTBOBATh
OTIepaTUBHOMY MPOBEIECHUIO 3asBOYHONW KAMITAHWM W KOHCOJIMJAIMM 3aKyHoK s (hUiInalios,
CHIDKEHHIO U30BITOUHBIX ocTaTkoB MTP Ha ckiajgax, MOBBIIIEHUIO YOPaBISEMOCTH U
MobunsHOCTH JIBHXKeHUs MTP no kopriopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTM HaceleHUs] agMUHHCTpanuu KpacHosipckoro kpas 12
(deBpans TOANMUCANIO COIVIAICHHE O COTpyaHMYecTBe ¢ 3anomsipHeiM  (rmmamom ['MK
«Hopunbckuii HUKeNb». [lenv coenawenus — yKpenieuue napmuepcmeda 6 cepe coyuanbHo-
MpyoosulX OMHOWEHUU U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHBIE HampaBJICHUS COBMECTHOW paboThl: TpodOpUEHTAIUS MOJOMEKH, TMOI00P
nepcoHana; rmnepeoOyueHue u mpodeccuoHanbHas NOAroToBKa KaapoB. [loamucu mon
COTJIallleHUueM MOCTaBUIM JUpeKTop 3anossipHoro ¢punuana « Hopaukensy.

3anonspHblil punuan «HopHuKes» KpynmHEeUnuid padoToaaTeslb Ha TEPPUTOPHUH PETHOHA;
pabota ¢ HMM JOJDKHa OBITh YETKO HallaxkeHa. Peub HIET O TPYIOyCTpOICTBE MECTHOTO
HACEJICHUs, HO M0 Mepe HEOoOXOAUMOCTU OyAyT NMPUBIEKATHCS KAAPBl U3 IPYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckom kpae Hamoiro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJjaromojyyue >KUTENIed Tropoja, B TOM UHCI€e U B BOMpOCE
TPYJIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yKa3aHusi K BbINOJHEHUIO 3a1aHus 1

Muccust opranuzaiuu GOpMyJIHPYET ee¢ TVIABHOE TpeJHa3HAYCHUE B OOINECTBE, CMBICI
(YHKIMOHUPOBAHHUS OPraHU3aIMH, €€ MUPOBO33PEHHUE U crienuduky’,

Ienu opraHu3aiMu MEepeBOAST MHUCCHIO Ha OIPEICICHHBIC, KOHKPETHBIC, U3MEPUMBIC
ycnoBus. Kak mpaBuiio, 1ejau OpraHu3aiyu CBSI3aHbl C PhIHKAMH, U3JICIIUSIMHU, HOBOBBEICHHUSM,
MIPOU3BOJIMTENBHOCTHIO, KauecTBOM, (UHAHCAMH, AOXOAHOCThIO. Kiaccupukanus uenei
MO3BOJISIET PACCMOTPETh Pa3HO00pa3ue 1eei Mo caeAyIOUUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.I1o coneprkanuto
2.I1o mepuoay ycTaHOBIICHUS
3.ITo nmpuopuTeTHOCTH

2 TIpaktrueckuii MeHepKMeHT: Yueb.mocodue/[lox obmur.pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannanna T.O. OprauusanmonHas KyJbTypa KOMIaHuu: y4e6.mocobue. M., 2009, c.82.
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4.11o nu3amMepumoctu

5.I1o xapakTepy UHTEpEcOB (cpene)
6.11o noBTOpsiemocTn

7.110 BpeMEHHOMY IIEPUOLY

8.ITo pyHKIMOHATBHOM
HaIpPaBICHHOCTH

9.11o craguu >KM3HEHHOT'O LUK
10. ITo nepapxuu opraHu3auu
11.ITo macmTaly.

3ananue 2

Onpenenutb COOTBETCTBHE (OPMYJIHUPOBKU 1eJiel, cOpMYyIMPOBAHHBIX B 3a/JaHUU
npuHiunaM. CKOppeKTHpoBaTh GOPMYJIUPOBKY LieNel B 3aJaHUH.
PesynbTarsl ananuza oToOpa3uTe B TaOIULE 2 C UCTIONb30BAaHUEM CIEAYIOIIUX CUMBOJIOB, T/IE:
X — Lenb HE COOTBETCTBYET JaHHOMY KpUTEpUIO; V — I€lb COOTBETCTBYET JAHHOMY
KpUTEPUIO? — CIIO’KHO CKa3aTh, COOTBETCTBYET JIU 11€Ib JAHHOMY KPUTEPHUIO.

CkoppekTupoBaTh GOpPMYJIUPOBKH LIETEH.

Tabnuna 2
CoorBercTrBue GOpMYJIUPOBOK LeJIel NPUHIUIAM
Hanpasnenue u KonkperHocts | 3mMepumocTb Hoctixumocts | CooTBeTCTBHE OnpeeIeHHOCTb
1eJIb Pe3yIbTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyaumu. /[ npeanpustuii, paboOTalOMIMX B Pa3HBIX CEKTOPAaX AKOHOMHKH,
UX COOCTBEHHUKAaMHU OIpPENEICHbI CleIylolne HampaBieHHus: 1. YBeIu4uTh NpUOBLILHOCTH
koMmraHuu. 2. [ToBbICUTH ypOBeHb OOCIY)XMBaHHSA KIUEHTOB. 3. YIIy4IIUTh YIpaBICHYECKUE
HABBIKK MEHEKepoB cpeanero 3BeHa. 4. CokpaTHTh OOIIME SKCIUTyaTallMOHHBIE 3aTPaThl. 5.
Pacummpute kimueHTcKyro 6a3y. 6. MuHumusupoBath 00beM Opaka M OTXOJOB IPOHU3BOJCTBA.
OTH HampaBJICHUS ONPEAEISAIOT BEKTOpP pa3BUTHUS; HWXXE IPHUBEACHbI NIPHUMEpPHI LEJEH,
chopMyJIMPOBAHHBIX MEHE/DKEPAMU 3TUX MPEANPUATHI B JaHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/pl Ha OIJIaTy HE3aIIaHWPOBAHHBIX PaboT. 5

2. ObecrieunTh 0OpPaTHYIO CBS3b, JOOMBIIKMCH, 4TOOBI HA 80% MHceM, MOCTYMAIOUINX OT
KJIMEHTOB, OTBETHI IaBAJIMCh B TEUEHUE JBYX JTHEW C MOMEHTA UX MOIYYEHUSI.

3. Jlo xonma centsa6ps 2009 roma coriacoBarh, ONPEACIUTh WU 3a(QUKCUPOBATH B
MMHUCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a7a4Uu JUIsl KAKJIOTO COTPYAHUKA MOAPA3ACICHHUS.

4. CokpatuTh TpaHCHOpPTHbIE 3aTpaThl HAa 50% MO CpPaBHEHHUIO C MPEIbIAYLIUM TOIOM
(KOHEI[ ATOro MecsIa).

5. Haiitu Oonbliie KIMEHTOB.

6. 1o xoHna roza (31.12.2009) cymecTBEHHO COKPaTUTh 0O0bEM OTXO0J/I0B IPOU3BOICTBA.

MeTtoanyeckue yKa3aHHUs K BbINOJHEHUIO 32/1aHUSA 2

ITomumo kputepueB (cM. 3aaaHue 1) Ui LenenojaraHusl Ba)XHO, YTOOBI LEIH OBbLIH
HACTOJIBKO OMEpaTUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 11e/Tu JJOJKHBI BKJIIOYATh B ce0s
BPEMEHHBIE PAMKH, ObITh U3MEPUMBI, OIIPEEIsieMbl U PEATUCTUYHBI.

Jl1st 3TOr0 K OpMYIMPOBKAM Iiefieil MPUMEHSIOT KPUTEPUH.
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IMPUHUMAIOTCA CICAYIOMNC 3HAYCHUA:

1.
2.
3.
4
5

BykBa

S

M

A

R

T

SMART/ SMARTER@® mep.cammm SMART ymHbI) — 370 MHEMOHMYECKass a00peBHaTypa,
UCTIONB3yeMasi B MEHE/DKMEHTE U TIPOEKTHOM YITPARIICHNH [Tl OTIPEIENICHUs 1ieJIel U IOCTaHOBKU 3aJ1ay.
[TepBoe w3BecTHOE WCIMOIB30BAaHHE TEpMHUHA yrmomuHaetrcs B pabore Iloma Moiipa (Paul J
Meyer) B 1965 u mosxe B Hos6pe 1981 B padote k. Jopana®.

Her 4érkoro MHEHHs, CKOJIBKO JOJDKHO OBITh KPHUTEPHUEB: MATh WM ceMb. OOBIYHO

Specific (KonkpeTHsbrit)
Measurable (M3mepumpbrii)

Attainable (Pacnipenemnsiembrit)

Results-oriented (OpueHTHpOBaHHBII HA PE3yJIbTAThI)
Target dates «OrpaHHUeHHBII BO BPEMEHI» .

3HaueHne

Specific (KonkpeTHblit)

Measurable (M3mepumblii)

Attainable (JlocTHXUMBIA,
pacnpeaenseMblii)

Results-oriented
(OpueHTUpOBaHHBIN Ha PE3YyJIbTATHI,
akTyanbHbIN. C 3TOM TOYKH 3pEHUsI,
LeH JOJDKHBL:
®  CIIOCOOCTBOBAaTh Pa3BUTHUIO
MUCCHH OpPTaHU3aIHH,
®  HUMETb CONOTYUHEHHOCTD
10 HepapXuH,
e  HE MPOTHUBOPEYUTH APYT
JpYyTy 110 TOPHU3OHTAIH,
®  OBITh HEITOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATPAKICHUS
PabOTHUKOB.

Target dates
(Orpann4eHHBIH BO BPEMEHH )

Tabnuua 3
[Mpuanmner SMART

IMosicnenne

O6T)$[CH$IGTCH, YTO UMCHHO HeO6X0}II/IMO JOCTUTHYTb. HaanMep,
«YBCJIMUUTH YUCTYIO HpI/I6HJ'H) COOCTBEHHOIO MMpECAPUATHSS.

OObsicHsIETCS B 4eM OyJIeT U3MEPSIThCS pe3ybTaT. « CKOJIBKO BElIaTh
B rpammax?»(C). Eciu moka3aTens KOJIMYeCTBEHHBIN, TO
HEOOX0ANMO BBISIBUTh €IMHUIIBI N3MEPEHHS, €CIIN Ka4eCTBEHHBIN, TO
HEOOX0AMMO BBISIBUTH 3TAJIOH OTHOILEHUs. Hanpumep, «yBenmu4uTh
MPUOBLTHL COOCTBEHHOTO IPEANPHITHS Ha 25 %, OTHOCHTEIBHO
YHUCTOM MPUOBUTH TEKYIIETO roay.

OO0BscHSETCA 3a CUET Yero IUIaHUPYyeTCs JOCTUTHYTh Lienu. U
BO3MOJXKHO JIM €€ IOCTUTHYTh BooO1ie? Hanpumep, «yBenu4uTh
MPUOBLTHL COOCTBEHHOTO IPEANPHTHS Ha 25 %, OTHOCHTEIBEHO
YHUCTON MPUOBUIM TEKYLIETo Iojia, 38 CYET CHIDKEHHS Ce0eCTOMMOCTH
MPOIYKLUH, aBTOMAaTH3aLMH PECYPCOEMKHUX ONEPALUI U COKpAILECHUs
IITaTa 3aHATHIX Ha UCIIOJIHEHUH aBTOMATH3UPYEMbIX ONEpaLuii
coTpyaHUKOB Ha 80 % OT TeKyIero KoJMuecTBa». A BOT COBEPIIUTD
KPYTOCBETHBIM KpyHU3 Ha Pe3UHOBOM YTOUKE BPAJI JIU YIACTCH.

OnpeneneHre HICTUHHOCTH LeNu. [{efCTBUTENBHO JI1 BRITOTHEHNE
JIAaHHOM 3a7a4M MIO3BOJIUT JOCTUYB enaeMon nenu? HeoOxonumo
YAOCTOBEPUTHCS, YTO BHITIOTHEHUE TAHHOM 3aauil ICHCTBUTEIBHO
HeoOxoanmo. Hampumep, eciu OpaTh «COKpAIlleHUE IITATA 3aHITHIX
Ha HCIIOJTHEHUH aBTOMATH3UPYEMBIX OIlepaluii COTPYIHHKOB Ha

80 %» B KauecTBe OTEIBLHOM M0/3a/1a41, KOTOPasl TaK)Ke CTABUTCS
mo SMART, To COTpYJHUKOB MOKHO HE YBOJIBHSTH, a TIEPEBECTH HA
WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPUHECTU
KOMIIaHHMH JIOXOJ, a He POCTO 3KOHOMHUI0. Ecit OpaTh CTpaxoByo
KOMIIaHHIO, TO BMECTO YBOJBHEHHS, COTPYAHUKAM MOXHO
MIPEATIOKUTD MIPOIOIDKUATE pabOTy B KaUeCTBE areHTa, J10o He
pacxooBaTh CpeACTBA Ha aBTOMATH3AINIO, & IPOCTO YBEIUUUTH
HOPMY BBIPaOOTKH.

OrmpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXYTKA 10

HACTYIUICHHEO/ OKOHYaHHIO KOTOPOTO JIOJDKHA OBITh JOCTHTHYTA IIETIh
(BBIMONTHEHA 3ama4a). Hanpumep, «K OKOHUaHUIO BTOPOTO KBapTajia
CJIE/TYIOIIETO TOJa YBEIHMYUTH IIPHOBUTH COOCTBEHHOTO MTPEANPHSTHS
Ha 25 %, OTHOCUTENIFHO YUCTON MPHOBIIN TEKYIIETO T0/1a, 33 CYET
CHI)KEHHUS ce0ECTOMMOCTH MPOIYKIMH, aBTOMATH3ALHH
PECYPCOEMKHX ONEpaliii U COKPALICHHUS IITATa 3aHATHIX HA
WCTIOJIHEHNH aBTOMATU3UPYEMBIX orepanuii corpyaHukos Ha 80 % ot
TEKYILEro KOJIMYESCTBa.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

3ananue 3. [Ipoananu3upoBath CUTyalUI0. BbIAEIUTH CTa UM )KU3HEHHOTO IUKIIA.
«I1mrom1, KOTOPKIit MOMHY»®

B 1993 r. xommanust Ty Inc. 3amycTiiia B mpou3BOACTBO HEOOIBIINE MATKUE UTPYIIKU B
BH/IE KMBOTHBIX C HAIIOJHUTEJIEM UX IJIACTUKOBBIX TpaHy-«0000B». COOTBETCTBEHHO UTPYLIKU
noyryaniiu obree HasBaHue Beanie Babies — «0000Bbie MamroTkm». busHec ObuT JeTHIIEM
aMEPUKAHCKOT0 MpeanpuHuMaresst o uMenu Tait YopHep u npuHec emy coctosiue B $6 mup.
B 2004 r. B ciiucke Forbes Yopuep 3anuman 65-¢ MecTo, omepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueii Bpoie ocHoBaTesst Amazon.com Jxedda beszoca.

3akoHuuB Koyuiepk B 1962 1., Tait nBaguate et mpopaboTan MEHEHKEPOM IO MPOoIaxam
B kaympoprmiickor pupme Dakin (ogun u3 cambix u3BecTHBIX B CLIIA mpon3BoauTeNeH MIATKHX
urpymiek). Kax mnponaBeny YopHep Obul KOJOpUTEH A0 SKcueHTpuuyHocTh. Ha Berpeunm c
KJIMEHTaMH TOPTOBEI] TUTFOIIIEBEIMHU MEBEISIMU JIFOOMI e31uTh B 6erom «Poic-Poiice», onersiit
B myOy J0 KOJIEH — TpIOK, MO €ro COOCTBEHHBIM CIJIOBaM, pPAacCUMTaHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeAMETy Mpojax. B 1enom mogoOHas TakTHKa, HAJO Iojarath, Obuia
ycnenrHoi, pa3 k 1980 r. Taii Yopuep 3apaboTan 1ocTtaTouHo, a0l cesaTh MepephiB B padoTe.
On yBomuiucs u3 Dakin u npoBen Heckosibko JieT B EBpone, a BEpHYBIIMCH, PELINI OTKPBITH
CBOIO cOOCTBeHHYIO (hupmMy. CTapTOBBIM KamuTtaioMm emy nociyxuin $50 000, moaydueHHbIE 10
HaCJIEJICTBY, a OM3HEec-uIeeil — MeyTa O TOM, YTOOBI CJIENaTh IIIIOIIEBbIE UTPYILIKH JTyYIlIE.

Memok ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3anee
nepernMeHoBanHyto B Ty Inc., u caM mpuayman nepByr HMIpyHIKy HOBOIO THUMa. JTO ObLia
IUTIOIIEBAs KOMHUS KOTa TMMAIANCKON MOpoAbl Mo Kindke AHren. HoBu3Ha 3akimrouanach mpexe
BCETO B HAIOJHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaTh» YOPHEpP HCIOJIb30BaI
IJTACTUKOBBIE TPAHYJIbl U MPU 3TOM 3aIOJHS UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUN CIION ObLI
caenaH W3 (UKCHUPYIOIIEr0 MaTepuana, KOTOpPbI IMOMOrajl HEXECTKO 3aKpernuTh I[03Y
urpymeyHoro 3eps. Mrpymnika mosydanack MSTKOM B IPSIMOM CMBICIE CJIOBAa U K TOMY XK€
rMOKON — ee MOXKHO ObLIO crudaTh, MpHIaBas pa3iIuyHbIE MMO3bI, YETO OT KJIACCHUECKUX MSITKHX
UTPYIIEK TOOUTHCS OBIIIO HEBO3MOJKHO.

dupMa BBINYCTUJIA TUMAIANCKUX KOTOB Pa3HOM paCUBETKH, PACHpOCTpaHss HX 4Yepe3
HeOOJbIINE Mara3uHbl WIPYIIEK WIM KaHUEISIpCKUX ToBapoB. Kakmas urpymika nM3Ha4yalbHO
cromna $20, o Tait YopHep MuIaHUpOBaJI COKPATHTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMU NIOKyIaTh TOBap Ha KAPMAHHBIE JICHbIH.

Ha uukarckoit otpacieBoil BoicTaBke 1993 1. kommnanus Y opHepa npeacTaBUiIoO CEMENCTBO
Beanie Babies u3 neBsTH IUTIONIEBBIX UTPYLIEK, CPEAU KOTOPBHIX ObUIH JISTYIIKA, YTKOHOC, KUT,
nenbuH u no6crep. Kaxmoil Obu10 1aHO MM, M KaXJ0# Mojarajics OTAEIbHBIM CTHUIIOK Ha
3TUKETKE, YTO Cpa3y MOCTABUIIO UTPYIIKHU B pa3psij KOJJIEKIIMOHHBIX.

«bo0oOBBIE MaNIOTKW» MPOU3BOIWINCH, Ha ¢dadbpukax HOro-Bocrounoit Asum, ObLIH
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PYKaX BelM ce0s, KaK MEIIOYEK C KPYMOoWl — TSKEJICHbKHE,
yhOpyTue, IpUsITHbIE Ha OUIYIb, MSATKUE U TuOkue. Jletam HpaBuiock. B suBape 1994 r. cepus
MOCTYNUIa B MpoJaxy Mo meHe $5-7. Mexay TeM ceMeHcTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOT'OUHCIIEHHEE.

N 4yTo6 HUKTO He joragancs Ycmex HOBOHM cepuu Urpyuiek Obl 00yCIIOBIEH HE TOJIBKO
MHTEPECHOM KOHLIENIUEN U JOCTynHOM 1neHoil. Tail YopHep To Ju ciaydaiHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKH DPACXOJIATCS) CO3Jal HJCallbHbIE MAapKETUHIOBBIE MPEINOCHUIKH JUIsS
OemreHoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBanach UCKIIOYUTEIBHO Ha MEIKUX
pPUTENHIEpOB — CYBEHUpPHBIE M KaHIENAPCKHUE JIAaBKM M Mara3uHbl MOJIapKOB, U30eras KpyHHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, k cOTpyTHUYECTBY € KOTOPBIMH CTPEMHIIOCH OOJIBIIMHCTBO
npousBoauTeneil urpymek. He kinacte Bce siinia B OHy KOP3UHY — 3Ty MyApocTb Taii YopHep
MIOCTUT U B34J Ha BOOpYXXeHue, emie padoras B Dakin. On mpeanoden umetrs 40 000 menkux
KOHTPAaKTOB, HEXKEJIH YeM MATh KpynHbIX. K ToMy ke paboTa ¢ OOJIbIINMU CETSAMU HE M03BOJIUIIA

® ypnan «Komnanus» Py6puka Story ot 16.09.2013
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661 Ty Inc. neiicTBOBaTh 10 MPHUBBIYHON M MPUHIMITHAIBEHO BAKHOHN Ul HEe CXeMe: KOMITaHUs
OrpaHMYMBaJIa MMOCTABKU 36 3K3EMILIIpAaMM Ka)XIO0H WUIPYLIKH JUIs OJHOrO Juiiepa B MECHL, a
MocJjie MOSIBJCHHS Ha MPUJIABKaX HOBBIX UIPYIIEK H3bIMaJla M3 MPOAAXKH HEpPEaTu30BAHHbBIC
CTaphble.

Taii YopHep npoaosmKan NpUIyMbIBaTh HOBBIX MEPCOHAXKEW U 4aCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTApbIX, KOTrJa HE ObLI yJOBIETBOPEH MM3AHHOM WM LBETOM. Takum oOpazom,
MapTUsi OpaHXeBOro kpada mMoria ObITh U3bSATAa U IOTOM 3aMEHEHA Ha TaKylo jK€ MapTuio Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IPEBPAILAI0 M3HAYAJIbHYI0 BEPCHUIO B peakocTh. boiee Toro,
Tail YopHep umen oObIKHOBEHHE BHE3AIIHO CHUMATh UIPYIIKY C IPOU3BOJCTBA, OOBABIAL 00
9TOM 4Yepe3 CalT KoMmnaHuM. IlapTuu HOBBIX MIpylIEK IOCTYIAIU C Pa3HOM NMEPUOAMYHOCTHIO,
CBE/ICHUI O KOJMYECTBE UTPYIIEK Ha PHIHKE HE OBLIO.

Ty Inc., nelictBoBaBIIas B KpaliHE KOHKYPEHTHOM o00jacTu, HE TOJbKO HE pa3Mmelaja
HUKAKOW peKJamMbl CBOEH MPOIYKIMU, HO HE adUIIMpOBalia U APYTyr0 WH(OpMaIuio, BKIHOYas
aapec u tenedpon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolC) HE nMenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMalvy, IOYTH HUKOT/AA HE JaBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYAHHMKAM OTBEYaTh Ha BOMPOCHI O HEM. JTa 3araJ04HOCTh
BBI3bIBAJIA JIFOOOIBITCTBO U MOPOAMIIAa MHOKECTBO JOMBICIOB O (pupMme U ee ocHoBatene. Eciu
MOHAayaly NpOJakW IUTIOIIEBBIX 3Beped He BIEYATIsUIM, TO CO BpPEMEHEM Kaxaoe U3
MEPEYHCIICHHBIX OrpaHUYCHUM TOpoamio Hactosmuid 6ym Beanie Babies. K 1995 1. stumu
UTPYIIKaMU UHTEPECOBAIKCH YXKE HE TOJIBKO JIETH, HO U B3pPOCIIbIE.

[LmromeBasi manust B Marasunax, rae mnponaBanack npoxaykuus Ty Inc., exemHeBHO
pa3gaBaluCh COTHU 3BOHKOB C BOIPOCAMHU O HAIWYUU TOTO WJIM MHOTO «MEIKO3EPHUCTOIO»
MepCOHaXKa, a B THU HOBBIX MOCTYIJICHUH JECITKH MOKyNaTele BBICTpAaUBAIMCh B odepenu. B
JUCTaX OXHUIAHHS, COCTABJISABIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBamm a0 1000
dbaMuuii KaKAYIIUX CTaTh obOjamarensMu TOro win WHoro Beanie Baby. ®anatel ObiCcTpO
CO3/1aiM LIENyI0 CeTh HEOPHUIMATBHBIX HCTOYHHKOB HMH(OpManuu 00 UIpYIIKax, MOSBUIUCH
NECSITKU, €CITU HE COTHU CalTOB, MOCBSIICHHBIX HUX XOOOM, MHTEPHET-ayKIMOHBI U CHE3JIbI
JOOUTENIEH TUTIOIIIEBOTO ASPUITNTA, T/Ie UTPYIITKA MOKHO OBLITIO TIPOJIaTh, KyIMUTh U OOMEHSTH.

Ha »sTOoM HEBEpOSATHO aKTMBHOM BTOPUYHOM pBIHKE JACWCTBOBAIM YK€ HE JETH, a
B3pOCIIbIE, TOTOBBIE BBUIOKUTH 33 PEIKUN 3K3EMIULSIp U3 OBICTPO pacHpOJaHHBIX, CHSTHIX C
MIPOM3BOJICTBA WIIM Jake OpakoBaHHbIX maptuid 10 $5000. XoTs M aMepuKaHCKHE JCTH HE
yryckanu manca 3apadotats. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i s «Xonnu Mun3» B McDonalds, onHuM 13 ycinoBUid MOKYIKY ObLIO JIMYHOE MPUCYTCTBUE
JeTeil, W MHOTHME IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpaxJeHWe HaHUMAaIUCh
CONPOBOXKIAIOUIUMU K B3POCIIBIM OXOTHUKAM 32 UTPYILIKaMHU.

B ocHoBe mokymatrenbCKOil JUXOpaaKH JIeKalo yOexIeHHe, YTO Ha MSTKHX 3BEepbKax
MOXXHO 3apa0oTaTh — Ja)K€ YKOHOMHUCTBI YTBEPXKIAIH, YTO B TEUCHHUE NECSITHIICTUS UTPYLIKU
3Toro OpeHaa TMOAHMUMYTCS B 1eHe B JeciaTku pa3. OleHKe HHBECTUIMOHHON
MIPUBJIEKATENILHOCTH «0000BBIX MAIFOTOK» OBLI MOCBAILIEH €KEMECIYHBIN CIIeUATU3UPOBAHHBIN
KypHan Mary Beth’s Bean Bag World, Beixonusmmii B Uukaro ¢ 1997 r. no 2001 r. Tupaxom
650 000 >3K3eMIUIAPOB U MO TOJNIIMHE MNPEBOCXOJMBIIMI Takue MOIMYJSPHbIE HU3AaHUS, KaK
Glamour wnu Fortune. Beimeqmas B 1997 r. kxuura «®enomen Beanie Baby» Ilerru ['annaxep,
OpraHu3aTopa oJHOro u3 (haH-KJIyOOB ILTIONIEBBIX UTPYIIEK, TpuHecia mpuobuis B $200 000.

Urpywmkn YopHepa nocTynuiau B NpoAaxy M B 3amaaHoi EBpome, HO TaM OHH, XOTb U
MOJIb30BAJIUCH TOMYJISIPHOCTHIO, MaHHEW He cTaau U OE3yMHBIX JIEHET He CTOWIH. Brmpodem,
HEKOTOpBIE TYPHUCTHI C TYMaHHOTO AJBLOMOHA MPUBO3HUIN ¢ c000i yemonannl Beanie Babies B
CIIA, na0bl, uTO Ha3bBIBA€TCS, OMpABIATh MOE3NKY. 3a MeaBeAs bpuranus, mpoaaBaBIIerocs B
AQHTTTUUCKUX Mara3pHax [0 OOBIYHOW IleHe TpuMepHO B 6 (yHTOB CTEpIMHTOB, Ha
aMEPUKAHCKOM YEPHOM PhIHKE MOKHO OBLJIO BRIPY4UTH 0K0JI0 $500.

Ha Beicokoit Hore Ilomyumiioch, 4To MUIOIIEBble Wrpymiku Tas YopHepa ObuIH
MPaKTUYECKHU MPUPABHEHBI K BAJTIOTE. A 3TO 3HAUUT, YTO K JENy MOATSIHYJCS KPUMHUHAI, TaK 4TO
C «MaFOTKaMW» OBLIM CBSI3aHBI MHTEPHET-MOIICHHHYECTBO, BOPOBCTBO U Jaxke yoOwiicTBo. B
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okTsi6pe 1999 r. mommuus oxpyra Caddoink B mrare Hpio-Mopk HECKOIbKO Heelb 0XOTHIACH
Ha YeJIOBEKa, OrpaOMBIIEro KaHIEISAPCKUN MarasuH paad JIBYXCOT Hrpyllek. B Tom xe romy
JPYTOi MPECTYIMHUK 3aCTPEIHJl OXpaHHUKa y Bxoaa B marazud Hallmark B nenp mocrymnenus
ouepenHoil mapruum Beanie Babies. A Bcex ciy4aeB MOIAENOK IUIIOIIEBBIX 3BEepe W HE
[IEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapPHOI'O 3HaKa, U HEKOTOPbIE JIIOAM,
3aMeIIaHHbIe B KOHTpalaHJe MOJICIOK, IMOJyYWIH peallbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPECTABISABIINNA KOMITAHHUIO, OMPENEN HX IOJUTHKY B Ccyle (pa3od «Mbl IJICHHBIX HE
oepem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3bIBAIACh HAa MECTE MMOTEHIMAIHLHOTO
OTBETYMKA: CeMbs TOKoiHOro smaepa rpymmbsl Grateful Dead Jxeppu ['apcusi monmama Ha
KOMIIAaHHMIO B CyJ M3-3a MeaBens | apcusi, CO3IaHHOTO B YeCTh JITEHIAPHOIO MY3bIKaHTa H
MOBTOPSIONIETO 00pa3, CO3JaHHBIA JUIsl OOJOXKH OJHOTO M3 €ro aab00MOB. BeIimyck Obika
Tabacko BbI3BaJ HEIOBOJIBCTBO MPOU3BOAUTENS OJHOUMEHHOTO coyca. B oboux ciyudasax Ty Inc.
npenanoysa cyaeOHoM TsKOe U3bsATHE CIIOPHOM MPOIYKIIMH U3 IPOJAXKH.

B konue 1998 r. Ty Inc. nonyuana npuOblib yxke He TOJIBKO OT urpyiiek Beanie Babies,
HO W OT OPEHIMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJCHIAPEH, CYMOK M JPYTUX MPEIMETOB C
«0000BBIMU MaTIOTKaMIy». bbla 3amyieHa nporpamma JostibHocTH — Beanie Baby Club, 3a $10
MPEJOCTABIISABINAS WICHAM CIIMCOK BCEX BBINMYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAaHUW», a TaKXKe BO3MOXKHOCTH 3aKa3aTh CIEIUAIBHBIX, JOCTYITHBIX TOJBKO IS YJICHOB
kiyOa Beanie Babies. B uects noctwkenus Qupmoil MuinmmapIHOM NpUObUIM Bce €€
COTPY/ZHUKH TIOJYYWIA B TOAApOK MenBens Mwimmmapaepa, IeHa KOTOpPOro Ha BTOPHYHOM
poike gocturia $3500.

3akoH4YMJIOCH Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBWJI O NpeKpaleHUN
BhIlTycka Beanie Babies 31 mekabpst Toro ke roja, a Takke MpeICTaBUII TIOCTEAHETO MepCoHaXa
13 KOJUIeKIMK — yepHoro measeas The End. MHorue counu 310 pekjiaMHBIM TPIOKOM, a JIPyTHe
MOBEPUJIM M aAIUIOJUPOBAIM perieHuto YopHepa 3(h(eKkTHO yHTH ¢ pbhIHKa Ha BBICOKOW HOTE,
MpEeXJe 4YeM MOMYJISIPHOCTh €ro toBapa coiaer. IlpaBbl okazamuch ckentuku, u B 2000 r.
KOMIIaHHS MOMbITAJIaCh BBIMTH Ha PHIHOK C HOBOM cepueil urpymek. Ho BpeMs ynuio. PeiHok
TUTIOIIEBBIX [IEHHOCTEH ymai, U 01arocoCTOSIHUE HEKOTOPBIX aMEPUKAHIIEB, NHBECTHPOBABILIUX B
Beanie Babies, momartnynock. B CIIIA paxe Bblen AOKYMEHTAJIbHBIH (UIBM O CEMbeE,
noTepsBIIeH Ha «0000BBIX» Urpymkax $100 000.

Celfyac nmaxe camMuM aMepUKaHIIAM KaXkeTcs alCyploM TO, 4YTO KYCOK IUIIOIIa C
IJIACTUKOBBIM HAIOJHHUTENIEM MOT BbI3BaTh TaKOM aXMOTaK HA pPHIHKE M 3aCTaBUTh JIOJEH
MOBEPUTH, YTO B OyJylIeM OH CIOCOOEH MPHUHECTH CUYACTJIMBUMKAM KpYIMHYIO MpuObuib. Ho
1990-¢ 3a okeaHOM ObUIM [AECATUIETHEM OTHOCHUTEIHHOI'O T'€OMOJIUTUYECKOrO CIIOKOMCTBHS,
nemeBo HepTu U OECHpPELEeICHTHOrO ONTHMHU3Ma, KOrjJa caMble HauWBHbIE MEYTHl O
CBEPXJ0X0/[aX Ka3aJIUCh JOCTHAKUMBIMU. W 3TOT nepuoj| 3aKOHUUIICS.

3aganue 4. [IpoananusupoBarh cuTyanuio, nposectu PEST ananus.
«[Ipomaii, HeMbITast KapTolka!» (MaTepral BbIACTCs Ha 3aHSATHH)

Cemunapckoe 3aHgTHe 5, 6. PykoBOICTBO M nuaepcTBO (CUTYyalMOHHBIA U
KOHTUHI€HTHBIN MTOJIX0/IbI B MEHEKMEHTE) - 4 yac.

Llenv 3anamusa: yriyOneHWe 3HAHUH W YCBOGHHE CTYJCHTAMH IPOCIYLIAHHOTO
TEOPETUYECKOI0  MaTepuajia, OBJIaJieHMEe HaBBIKAMU  IPAKTUYECKOT'O  MCIIOJIb30BaHMS
MOJTyYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnerenimn YK-3, YK-6).

Dopma nposedenusi — pa3BepHyTas Oecena-muckKyccusi, pa3dop Keic-cuTyauui,
caMmocCTosiTeNbHas paboTa.

Bonpocwl 0na 0b6cyarcoenus:

1. PaccMmoTpeHHe MOHATUH «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JHIEPCTBA.

3. BrmonHeHue 3a1aHus K KOHKPETHON CUTYallUH.
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3ananme 1. Pa36op kelic-cutyanuu « YrpoOUTh U3 TyUYIIUX MOOYKICHUI
Keiic-cutyanus: «YrpoouTh U3 Jy4HIHX MOOYKIEHH ii»’

Beiiins u3 noma, I'enHaauii AnnaToB YIbIOHYJICS: CErOAHSI UCIOJHSETCS TPU roja ¢ TeX
II0P, KaK OH € KOJUIETaMM 3aIlyCTHJI MOJIOAEXKHBIN Tenekanan «[Iuk». Kanany ynanocs npusieuys
KayeCTBEHHYIO ayJAMTOpPUIO, KOTOpas pocia OblcTpee, YyeM OKUJallid, — BELIaHME-TO LUIO IO
KaOCJIbHBIM CETSIM.

B penakuuy yxe napwio mpa3gHUYHOE HACTPOEHHE: LBETHI, MO3JPABJIEHUS OT KOJJIEr
MOCTYNAJIM HECKOHYAaEeMbIM NMOTOKOM. «['€HHanui, — OCTaHOBMJIA €r0 B KOPHIOPE MOMOIIHHIIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yke Tam, yepes MsTb MUHYT HAYMHAEM).

B rnaBHOM Xoie TenekaHania COTPYJIHHUKH, HE 3aHAThIE B 3(QUpe, YK€ BBIIUBAIU U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpbIBaJCS BHJ Ha MOCKBY, Kak
Obl HAMEKaBIIWil: Yy KOMIAHUH OOJIBIINE NEPCIEKTUBBIL.

— Jloporue xoimmeru, — B35 MukpodoH Pycman Iloroamn, 63-nmeTHuil TJIaBHBIN
penakrop, kKoTopoMmy mnpuHamiexaino 10% TenekaHalla, — Kak Bbl 3HaeTe, 3a TPU TOAa MBI
JOCTUTJIA MHOTOT'0, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHB!

B xomne pasznmanuch amiogucMeHTHl. [aBpen >KecToM IepeajipecoBal X MY)KUHMHE B
JIeIOBOM KOCTIOME. JTO OblI OCHOBHOH HMHBecTOp AJjekcanap ['panoB, Biajenen KpymHOTO
TEJIeKOMMYHHUKAIIMOHHOTO XoiauHra. OH yibiOancs.

— V¥ Hac cobOpamach yMHas koMmanna, — mnpomoikui [loromna. — UM kak uror — Hac
CMOTPSAT JAyMaroOlIe JOH1, KOTOPbIE TOTOBBI IJIATUTh 3a HAlll KOHTEHT!

Cnymarenu KuBaJid.

— MBI pactem, u Tenepb HacTal depel nepemen, — llorogun Belaepkan maysy, U Bce
3aTUXJIM. — BceM M3BECTHO, UTO y HAC B PYKOBOJICTBE OJHHM MY>K4YMHBI. S 30 JieT BO3IIaBiIsAi0
pasHble MeJua, M dTa KapTUHaA MOBTOpseTcs Be3ne. Kaxapli pas, Korma s XoTen MOBBICUTH
KEHIUHY, 4TOOBI cIoMaTh 3TOT Oaprep, MHe ropopuin: «Hy, Pycnan, ona e He notsHer». U 51
B UTOr€ COTJIaIIacs.

CoTpyZHHKM  TEJNEKOMIIAaHMM  3aMHTEPECOBAHHO  CIIyLIaJld, KTO-TO  IIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — IPOAOIDKUI I maBpen, — s 4acTo QyMaro, 4ro,
KHMBH OHA ceiiuac, BpsJ| JIM OHA cMOIJIa Obl YIIPABIATH TeleKkaHanoM. [loaromy 1i1st MeHst 0coOblIi
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hayaro >KeHIUHY: 9T0 Acs Illeriosa!l
Omna monona, €l ele, KOHEYHO, MHOTOMY IIPEACTOUT HAYYHUTHCS, HO OHA HAaCTOMYMBA, U y HEE
Bce nosyuurcs. [loxxenaem e yaauu!

Yacts cinymareei 3axjionaia, KTo-T0 HEIOyMEHHO ITOCMOTpell Ha ['eHHaaus AnnatoBa —
OH OTBEYaJl 3a OpraHu3alxio paboThl TelekaHana. M, Korja yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, Obl10 nodyuuTh noBbieHue? lllersnosa xe 10 3TOro 3aHUMaNIaCh CEKPETapcKOM paboTOM:
BCTpeuM, OWJIEeThI, paclycaHue riaaBpeaa Ha Henxemo. «OHa y Hac BCEro Mojroja, oka HU4eM
ce0si He NpPOSBMIIA, a YK€ 3aM. IVIABHOro, — MojayMall AnaroB. — ITO KaKHe-TO JIMYHBIE
amMOunuu meda... XouyeT BBIPaCTUTh JOCTOHHYIO CMEHY U3 JieBylKku? JlaaHo, mocMoTpum».

HaugaJo
3a HEcKOJIbKO MecseB Acs pasBena OypHyo JAestenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHavasia Kak Mpodrocep, 3aTeM Kak Beaymias a¢upa. Ho nepenaun

7 Hbr-russia.ru. centsiops 2009. Harvard Business Review — Poccust.
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ObUTH OE3JIMKMMH U HE TMOJb30BAIMCH YCIeXOoM. [ TaBpen HacTauBaj, 4TO JEBYIIKE HAIO JaTh
BpeMsi: «OHa MOJI0/1ast, B HEM €CTh MOTEHLIUAID).

Bunumo, urobs1 criocobcTBoBaTh AcHHOM Kapbepe, [loronuu cram Opath ee Ha JEIOBBIE
MIEPETOBOPHI M HEO(PUIMAIBLHBIE BCTPEYH CO CIIMKEPaMH, MOTEHIMATBHBIMU —TOCTSMHU 3dupa.
Emre uepes nmapy mecsiiieB, OH BBEJ €€ B KPyT YUHOBHUKOB U MOJIUTUKOB.

B urore lllerioBa npeodpasuiace:

— Hwuuero ne 3Har0, Pycuk MHe paspeins, — 3asBiisijia OHa KOJUleraM, HEIOBOJIbHBIM €€
OMO3JaHUSIMU Ha PEJAKIHOHHBIC JETYYKd. — S TOJBKO CO BCTPEYHM C MHUHUCTPAMHU, ITO
MOBa)KHEE, YEM TPATUTH BPEMsI C BaMH.

Koumnern He y3naBanm npexie MmomdanuByto Acto. OHa (oHTaHHPOBAJIA HIIESIMH CIOKETOB,
HO BEIYyIIME UX OTKIOHSJIM: «HE TO», «IIPUMHTHUBHO», «HAno0 noaymarb». B oreer lllermosa
cTajia Bcex noydarb. OnepaTopaM OHa pacckasbiBaja, KaKk HY)KHO CHUMATh: «s TYT M00OIIanach
C OJIHUM CBETHJIOH-PEKHUCCEPOM», BEIYIIMM HOBOCTEH — YTO OHHM HE 3HAIOT TMOJOIUICKH
COOBITUH: «sI OT CBOMX KOH(UIECHTOB ClblllIaja, YTO BCS MH(OpMAalMs O HOBOM Hajlore Ha
HEJIBIXKUMOCTb — OPEXHS.

B xonnextuBe Hapactan ponoT. KTo-To mbITajicss mocTaBUTh ACIO Ha MECTO, HO BCTpeyall
otmop: «Bbl nenaere cBoe neno, s ceoe. M B Bam nuiieMepHbIe UTPhI 1 HE UTPAo0, a TOBOPIO TO,
yTO mymaro!». Ha 3To Kosuteru si3BWii B OTBET, YTO XOPOIIIO Obl HAYYUTHCS TPEK/IE JyMaTh.

B KoHIIE KOHITOB KOJUIEKTHB Pa30MICS HA TE€X, KTO ¢ Acell OTKPOBEHHO BPAXKIYET, U TEX,
KTO COXpaHsAeT HEUTpanuTeT. [[pyeCKMX OTHOLIEHUM AEBYIIKAa HU C KEM HE MOJJIEpKHUBAA.
«JIromu nensitcst Ha BparoB U Apyseil, u Pycuk — moii apyr, S IW4YHO mpenaHa emy U Oyay
YYUTBCS TOJIBKO Y HET0», — TBEpAMJIa OHA.

— Acs, — oOpatwics K HeW Kak-To 3amecTuTesb riaBpena Errenuit Jopom. — Bel
MMOHUMAEeTe, YTO CBOMMHU OMIMOKaMH JUCKPEAUTHPYETE KaHam?

— Hanpumep?

— Hampumep, B 3¢upe Bol ckazanm, uto camusnar B CCCP meuatanu B MOIMOJBHBIX
TAorpadusx.

— Hy na.

— Acs, B CCCP ne 0b110 moAmonsHeIX TUmorpaduii. Kak m cyomu — He HerpouaHas
paca, a Burie-ipe3usieHT CIIIA — He ObIBIIMIA MPE3UICHT, a 3aMECTUTENh JICHCTBYIOIIETO.

— JKeneuka, TBI CHMIIKOM Ccepbe3eH. Y IO/ ecTh MpaBo Ha ommOku. Bce wux
JOITYCKatoT. S y4yCh, U KOCAYUTh — HE MPECTYIUIEHHUE, a CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopo1 B3IOXHYJ U MOMPOLIAJICS.

C IloromuapiM oH apyxuin yxke 20 JIeT, XO0Th U ObLI MOJHOW €r0 MPOTHUBOIIOIOXKHOCTBIO:
['maBpen — pe3kuid, SMOLIMOHANIBHBIN, BCIIBUILYMBBIN; JlOpol, B MPOILIJIOM YYEHBIN-UCTOPUK, —
BJIyMUYUBBIA U CHOKOWHBIA. OHM YacTO CHOPWIM U NMPUXOAUIU K OOIIEeMy 3HAMEHATeN0, HO
ceriyac EBreHuii coBepiieHHo ero He moHuMall: «OH 4TO, COBCEM HE BUAMT, 4TO ACS 3aHUMAET
HE CBOE MECTO?».

DTOT BOMPOC OH PEIIn OOCYAUTH C TJIaBPEAOM OJIMH Ha OJIMH:

— Pycnan, 00bsicHM O-4€CTHOMY, 3a4€M ThI POJIBUTACIIIb ATY OaphIlIHIO?

— VY Hac MONOJEeXHBIA KaHal, HaM HYXXHA CBeXas KpOBb, 4TOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HEe BUJIUIIIB, UTO 3TO HE €€ ypOoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, muorum B pepakiuu — 3a 40. OHu
MPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIM B 103y HAIMEHHOI'O MEHTOpa. Y Hee MPOBOKALUOHHAs
MaHepa, HO 3TO B HeW W TIpuBlekaeT. Tak 4To AaBail 3aKOHYMM ATOT pasroBop: s Oymy ee
MOAJIEP>KUBATh — M TOYKA.

Tyun crymarres

loctem mpsmoro »¢upa ObUT U3BECTHBIM OaHKUpP, BKIAABIBABIIUNA JEHBTH B
o0pazoBaTenbHbIEe IPOEKTHI: U3/IaHUE KHUT, UCCIIEI0BATEIbCKIE Ja00paTOpUU B By3ax.

— 3aueM BaM 3TO HY>KHO?
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— Acs yKe TITh MUHYT ITPOBOIIMPOBAIA TOCTS, i TOT BCE OOJIBIIIE HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYJ (umanTporn, — HaMm B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCTIOJIHEHHUE 3TOTr0 Ipobea moMorio Obl U JIIOJM, U O0IIECTBY, ¥ TOCYIapCTBY.

— Jla nagno! Krto xouer, Haiiier ¥ KHUTU, W 3HaHMSI. A Tak mMacca HIAUOTOB OyIeT
MOKYIAaTh KHIKKH, TOTOMY YTO 3TO MOAHO. ECTh 1 TONK OT Bailei 1eaTeaIbHOCTH?

— IIpoctute, HO BBI IIEpeEpPrUBACTE.

— Hy Bot. Kak ToabpKO 5 3371210 BOIIPOC MO CYIIECTBY, cpa3y OTroBopkH. JlagHo. A vero
BbI OoHTECH?

lNocthb BBIIEpIKAT TTAay3y, AyMas, OTBEYaTh WM HET:

— IlomuuTe knaccuky: «He naii mae 0or coiitu ¢ yma. Her, jierye mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpEn Ha ACIO € y’KAacOM:

— Kro, u3zBununre?

— Hexkpacos, Ham amonorer poMaHTUKOB. Ho BbI HEe OONTECHh: MOENET KpHIIa, MOXHO
MOAAThCS B XYyJI0)KHUKHU WJTH, TaM, HarpuMmep, B GoTtorpadsl.

Penakropsl, paboTaBmine B 3¢upe, THXO MaTepuiIUCh. Acsl yKe He B MEPBBIM pa3 XaMuia
rOCTSIM — 3TO, KaK BBIACHHJIOCH, MOJYy4YaJOCh y Hee ecrecTBeHHO. «Kakon Hekpacos, xakoi
POMAaHTHUK?!» — TeperoBapuBaIuCh pelakTopbl. — «Thl UTO, HE 3HA — TOT, KOTOpBIA “My-
My’ Hamucaml...» — «Ara, u yronun Kamraaky». — «He yromwn, a Opocus moj moesn, OT
HECYaCTHOM JIF0OOBU..»

[Tocne a¢upa 'ennanuii AnnatoB u3BuHUICS niepen roctem. Acs lllerimoa camomoBoIBHO
yxmbusiack: «Kak s ero, ma? A To OH Takoi BeCh OJlyBaHUYWK, CKYYHBIH, a TaK XOTh CMOTPETh
MO’KHO». Y3HaB, 4TO rocTh nutHpoBan I[lymiknHa, oHa HEBUHHO W3BUHWIACH: «OH, s TPOCTO
OroBOpUJIach, 3T0, KOHEYHO, Hamle Bce Obu». OAMH U3 PEeIaKTOPOB HE BhIAEpKAT: «Acs, BBI,
W3BUHUTE, Typa B KIIACCHYECKOM CMBICIIE M ITOT0 HE MOHUMaeTe». «CaMu BbI... HUUTOXecTBa!»
— BenbixHyna lllernosa u Beibexana u3 crynuu. [locne 3toro ciayyas KOHQIUKT B KOJIEKTHBE
Mepepoc B OTKPHITOE MPOTHUBOCTOsSIHUE. «MHTEepecHO, med He BHAWT, YTO JiK, KTO OHAa? A eciu
BUJIUT U JEPKUT 37€Ch, MOXKET, Yy HUX pOMaH?» — M0J100HbIE pa3roBOPhI TO U JEJO BEIUChH B
penaKuuu.

OckopOseHHbIN OaHKUp 3asBIII, 4TO OoJbIine Ha 3hup K LllernoBoii Hu HOroi. HekoTopeie
3pUTENH €ro MOANEePKAIN; MOAPOOHOCTU 3TOM UCTOPUU aKTUBHO MYCCHUPOBAJIHCh B MHTEPHETE.
[Tochimanuch MyOIUYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, HAYaINUCh
cknoku. llernoBa onun 3a apyrum ny6iukoBana B «delcOyke» MOCTHI, B KOTOPbIX Ha3blBajla
KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHHKaMW». JIEHTBI colceTel MecTpesiu UUTaTaMu U3
orycoB AcH U ee MHOT'OYUCIIEHHBIMHU JisinamMu B 3¢upe. «Kak mory, Tak u roBOpIo, a Bbl CKY4YHbIE
Y HUKYEMHbIE JIIOJUIIKW», — OrpbI3ajach OHA.

Bunumo, ot OecnomoniHoctu IllernoBa Hayana pe3ko KPUTHKOBATh YBJIEUEHHUS CBOMX
onmnoHeHTOB. COBpPEeMEHHOE HCKYCCTBO, MOJ, — IIyCTHINIKA, OJaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIbl — OJ1aXkb U MOHTHL. Ee adupbl ctanu npoxoJuTh B 3TOM ke Kitode. B
pe3yabpTaTe OAWH U3 MOCTOSHHBIX FOCTEH TEeleKaHala, U3BECTHBIN MOJIUTOJIOr, TOXKE OTKa3aJcs
y4acTBOBaTh B nporpamme LllernoBoii.

— Pycnan, — cka3an on ['maBpeny, — ecinu Bbl He nnomensiere LllernoBy, Hanpumep, Ha
Jlopoina, k BaM s O0JIbliIe HE IPHUY.

— O yem pazroBop?! Bel MHE CTaBUTE YJIBTUMATYM, a B 3TOM Clly4ae s BCErJa 3alllUIlat0
CBOMX KYpPHAJIUCTOB. Tak 4TO HaM MPUIETCS PacCHpOIIaThCs

DTO0 BBI3BAJIO HOBBIN CKaHAaNl M 00cyxaeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pan. He noBnusiyia Ha €ro MHEHHE U PEAKIIUS 3PUTEINICH.

— Bor nocneanne nanasle TNS no ayautopuu, — riaBa OT/AeNa MAPKETHHIA MOJIOKUI
nepea [loronuasiM pacnevyaTku. — 3a NOCIEIHUN MECSI] POCT MPEKPATUIICS.

— [Ja? 1 B uem npuumnHa?

— IIporpammy IllernoBoii BooO1e nepectanu cMoTpeTs. Jlroau ronocytot Horamu. U sto
OTpa)kaeTCsl Ha PEMyTallUK U pe3yJIbTaTaxX BCEro TeJIeKaHala.
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— Jlagpo. OmuH Mecsii — He nokazartenb. KrTo-To ymien, kto-to mnpumen. ['me-to
CKaKHYJIO BBEpX, Ile-To BHHU3. Tak mocrossHHO ObiBaeT. Hago mpuaymblBaTh 4YTO-TO HOBOE.
Bceewm!

Ha camom nene Pycnan IloroguH nepexuBall mo IMOBOJY CKaHIAJIOB, HO CYUTAJ, 4TO,
noJyIepkuBasi AcCio, MOCTYMaeT MPaBUIbHO. B Kakoil-TO MOMEHT OH pemui OOBSICHUTHCS C
KOJUJIEraMHU:

— BpI noiimute, — y0exxaan oH peAakiiio, — OHa HAacTOW4YMBa, y Hee Kyda uaeil. Ona
3acTaBiIsieT IOCMOTPETh Ha BEILlM II0-HOBOMY — 3TO 3HAa4YMUT AyMath. 1 oHa crapaercs, pacter!

Emy Bo3paxanu:

— B5I mocMoTpuTe, B KOr0 OHa IMpeBpaTHiIach!

— V¥ Hee OT BJAacTH Kphllla 10€Xajia: OHa )K€ HUKOI'0 HU BO YTO HE CTABUT!

— Omna HeoOy4aema, CIMIITKOM MHOTO O ce0e qyMaeT U pa3pyiiaeTt KaHan!

— Bce, 6actra! — I'maBpen momusin pyku. — KTo He coriaceH, MOXET yXOAHUTh, I HUKOTO
He nepKy. Bee Haesnpl Ha IllernoBy — 3T0 Hae3pl Ha MEHs. A MPOUTPBIBAaTh, KAK BbI 3HAETE, 5
HE TIPHUBBIK.

YacTh COTPYIHHMKOB pEJAaKLUMK 3Hajla €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEBEAYIIET0 U XKypHalIucTa. TakuM OH M OCTaBaJICS, U TOJIBKO 3TO YAECPKHUBAJIO MHOTUX OT
yxona. Kto-to Hagesics, uro med Bce ke mpo3peeT, kto-to — uto lllernmosa cama yitner wim
Bce ke oaymaercs. Ho ckaHaalbl ciieoBaau OJUH 3a IPYTUM.

Kak 00bsicCHUTBH

Kak-to B 3amane IllernoBa Hammcana moCT MpO OAaHKHPOB, KOTOPHIE «HAKXWBAIOTCS Ha
MPOCTHIX JIFOASIX». YToMsiHyla 6aHk «Hopa» u ero HavanbCTBO, SIKOOBI OHM «XaIyTW» M XOTST
«BCeX 3aKa0aIUTh KpEIUTaMm.

Bce Ob1 HMYero, Ho 6aHK ObUT MHHOPUTApPHBIM aKIIMOHEPOM TeliekaHaia. Ero Braaernen
MOYYBCTBOBA ce0sl ysI3BJIEHHBIM U MOTpeOoBall MyOIMYHbIX U3BUHEHUH. « MeHs 3aaena He cama
Tema, a ToH, B kKoTtopoM IllernoBa oTto3Bamacek o OaHke — s CTpouya ero 17 Jer, 3To Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee BeTymuics [ nmaBpen «Iluka»: mon, y Hac cBoboma
MHEHUH, a JaBJIeHHE aKIMOHEPOB Ha pEeIakIUio HejomycTuMo. Branenen GaHka 3asBUJ, YTO
3aJlyMBIBA€TCS O BBIXOJIE U3 MPOEKTA.

B 3710 %€ Bpems 00 yxojie u3 KOMITaHUH 3asBWII [ eHHa i AJIIaToB:

— 51 Gonplie HE MOTy, — CKa3all OH KoJuieraM. — XOTb 51 U CTOsAN y UCTOKOB «llukay,
ceiluac MOU NPEJCTABICHUS O TeJleKaHalle PacXoIsaTcsl ¢ TeM, 4TOo 37ech mnpoucxoaut. U
[JIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHHUTCS.

Takoit mOBOpPOT COOBITHII BHEC CMITEHHE B KOJUIGKTMB U CUJIBHO o03agauni EBrenus
Hopoma. B kakoif-rTo MOMEHT OH pemus OoJjbllie HE JIe3Th ¢ COBeTaMHu K miedy — Jo0bie
pasroBOpHI HA 3Ty TEMY TOT BOCIIPUHUMAI B IITHIKK. Ho celfyac cutyarus pe3ko yxyaimiach u
HY’)KHO OBLIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TelekaHana, s BTOpPOU
YeloBeK B KOMIIAHHH, BO-BTOPBIX, PyciiaH Bcerga MHE O4eHb JOBEpsUl, TaK YTO B MPUHIUIIE 5
MOTY Ha HETO MOBJIHUATHY, — pa3MbliLisi1 Joporr.

Ho kak momoiitu x medy ¢ Takum pasroBopom? B mocrnenHee BpemMsi OHH, HECMOTpPS Ha
JaBHIOIO JIpyxkO0y, 00IIaIMCh BCe MEHbIIIE U TOJIBKO Mo padore. «He ckaxkemrs e mpsaMo, 4TO OH
He mpaB, — pasMbiiuisl Jlopomr, — cpa3y BCTaHET B MO3y. A €Clid M BBICIYyIIAeT, Oyaer
HacTanBaTh Ha cBoeM. Mnu paszroBapuBath yxe Oecrone3no? U torja 4To nenath: YXOAUTH WA
MBITaTbcs cMecTuTh meda?y». be3neiictBoBaTh TOUHO OBLIO HENB3si — WHAY€ BCE MOTJIIO IJIOXO
3aKOHYHUTHCS.

Kak nmoctynuts [lopoury?

Curyanuro KOMMEHTHPYIOT SKCIIEPTHI
Hrops Canura, npeacenarens copera nupekTopoB I'K «Poabg»
S cumTalo, 4TO HYKHO CAEIaTh /1Ba BAXKHBIX Il1ara.
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Bo-nepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOJDKEH CPOYHO IOCTY4YaTbCs 0
OCHOBHOT'O aKLMOHEpa: caMoMy yOeauTh riaaBpeja B TOM, YTO TOT HE IpaB, HE IOJYYUTCS.
Koneuno, Iloroms — pyKOBOAUTENb TAJNAHTIMBBIM, YBA)XKA€MbIH, HO OH, KaK TOBOPHUTCH,
rmoexaisl KpbIiei. To ciydaeTcss — He BaXKHO, 110 KaKoi npuyuHe. BaxkHO, 4TO 4elloBEK B TAKOM
BO3pacTe€ M, IVIABHOE, C TAKUM JUIMTEJIbHBIM OIBITOM €IMHOJIMYHOIO YIPABICHUS €1Ba JIU
HU3MEHUT CBOE PEILICHHUE.

[Toaromy [opoury HyXHO coOpaTh Tpyniy HOJJIEPKKH M3 OCTaBIIUXCS Pa3yMHBIX
COTPYJIHHUKOB, BO3MOXHO, IPUBJI€Yb yBOJMBILErocs I'eHHaaus AnnaToBa U ¢ uudpamu B pykax
MOKa3aTh aKIMOHEPY, KaK MaJarolldii peHTHHT OTpakaeTcsi Ha (uHaHcaXx Kommanuu. Hamo
yOeauTh €ro, 4YTO MPOMCXOJAIIee MOXKET IPUBECTH K CMEPTH TeJeKaHala — HE TOJBKO
TBOPUYECKOM, HO U KOHOMHUYECKOW. DTO HEmpocTas 3ajaya, HO aKI[MOHEP — CBOW YEJIOBEK B
MEIUHHOW WHAYCTPUH U MTPEKPACHO TIOHUMAET, Kak oHa padoTtaeT. C BEICOKOW BEPOATHOCTHIO OH
BMEIIAETCs] U HACTOUT Ha YBOJIbHEHNUU AcCH.

Bo-BTOpBIX, HYHO BBICTPOWUTH YIPABICHUYECKYIO CUCTEMY CIEPKEK M IIPOTUBOBECOB,
KOTOpasi He —JOMYyCTUT TaKuX Ha3HayeHUH B OyaylleM WIM JacT MEXaHU3Mbl pellIeHUs
mo100HbIX MpobseM. [IpuayMbIBaTh HUUErO HE Ha/l0: BCE YXKE CAENaHO B KOMIIAHUSAX, KOTOpbIE
YCHEIIHO paboTaroT COTHIO JieT U Oonbiue. [Ipexne Bcero, ciaenyer BBECTU OTBETCTBEHHOCTD 32
KaJIpoOBble Ha3HAUYE€HHUS — IO KpaliHel Mepe, Ha YNpaBICHYECKHE JOJDKHOCTH. AJTOPUTM
W3BECTEH: IO KaXJIOM IMO3UIUU YETKO ONMCBHIBAKOTCA KPUTEPUU M KOMIIETEHIIMHM, KOTOpbIE
YUYHUTHIBAIOT NPHU TECTUPOBAHUU KaHAMJATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHUM, €CIU pedyb HJET O €ro NpsSMBIX MOAYWHEHHBIX, MPEACTABISIET KAHIHWJIATOB

OpraHy, Imepel KOTOPbIM OH OTYUTBIBAETCS, — HANpUMEpP, COBETY JIUPEKTOPOB,
MIPEJICTABIISIONIEMY HHTEPEChl COOCTBEHHMKA, WIM CaMOMy COOCTBEHHHKY. OHH NOMOTraroT
PYKOBOAMTENIIO — B JAHHOM CJIy4ae TJIaBpely — MPHUHATH Jy4dllee Ha TEKYIIMA MOMEHT

pemenue. To ects ['maBpen orOupaer NMpeTEeHAECHTOB, a COOCTBEHHHUK, HAIpUMEp, yTBEPXKIAaeT
HazHaueHue. Kpome TOro, Hy>KHO BBECTH B MPAKTUKY €XKETOAHBIE OTYETHl O MPOJAETaHHOU
pabote u GopmMynHMpoBKY 3amad Ha Oymymuii roga. Eciaum sToro He aenaTh, OTBETCTBEHHOCTH
COTPYJIHHUKOB CYII[ECTBEHHO Pa3MbIBA€TCA.

Koneuno, 31ech peub UAET O TEICKOMIAHUH, Y€ MPOIYKT UMEET OONBIIYI0 TBOPUYECKYIO
cocraBisifonlyo. Ho Bcerma Hy)XKHO MOHUMAaTh, Tl€ KOHYAETCS TBOPYECTBO W HAYMHAETCS
6usHec. M ecan Mexay HUMU HE MPOBECTH T'PAaHUIIBI, TO MEIUAKOMITAHUSI HUKOTJA HE CTaHET
3¢ GeKTUBHON: TaJaHTIWBbBIE JIOAU OyAyT OOBACHATH WHBECTOPY, MOYEMY MM HYXHBI elle
JIeHbIU, a O NpuOBLTM AyMaTh He OynyT. B Hamem ciaywyae rpaHb MeXJIy TBOPYECTBOM U
OM3HECOM MPOXOAMT, MHE KaKeTCs, Yepe3 IJIaBpe/a: OH OTBEYAeT 3a TO, KaK KOHBEPTHPOBAThH
SMOILIMHU U TAJIaHT B ICHBIU.

Ckopee Bcero, Pycnany Iloroguny mnpuaercs yuTu Bceien 3a —ACBYIIKOW. OJTO HeE
HaKa3aHHe — HaIPOTUB, HY>KHO IIOCTAPaThCs €r0 OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucTeMme cOaIaHCHPOBAHHOTO YIPaBIEHUS, B KOTOPOH pelleHus MpUHUMAaeT rpyimmna mojaeil. Ho
mpobiieMa B TOM, YTO TaKue JIIOJW IepecTpauBaroTcs ¢ TpyAoM. JKepTBoBaTh 3TOM CHUCTEMOU
paay XOpOIIEro 4elioBeKa He ~CTOUT — TOJbKO OHA MOKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsATH ce0sl B yroJl U 3aBUCETh OT OJIHOTO COTPYAHHKA — 00bIoi npocueT. Tak uro «[Tuky»
MMOHAI00UTCSl HOBBIN TUI YIIPaBIICHIIA.

Cepreiit ®uinonosuy, 1exka lllkouansl menexskmenta HUY BIID

JInst ocBeIOMJIEHHOTO YMTaTeNsl cuTyanus Ha tenekaHane «IIuk», onucaHHas B Keiice, —
3TO BCEro JHINb MEPeNoKeHHWEe COOBITHI, MPOUCXOIIIIMX Ha H3BECTHOW pPaJMOCTAHIINU.
Bnpouem, nipu xenaHuu MOKHO ObLTO ObI HAWTH U ApyTUe aHaTOTuu. IHBIMU CI0BaMu, B KU3HU
BpeMsi OT BPEMEHHM MPHUXOAUTCS CTAIKUBATHCA CO CIIy4dasiMU, KOrJa CO3/aTellb YCIEIIHOIO
MPOEKTa caM K€ HAYMHAET CO3JIaHHO€ pa3pyliaTh. BakHO MOHATH MPUUMHY ATOrO (eHOMEHa,
9TOOBI OTBETHTH Ha BOMPOC O TOM, UTO Jenath EBrenuto Joporry.

VY mo60ro mpoeKTa WM OPraHU3aliU €CTh CBOM KU3HEHHBINH UK. CyIIecTBYIOT pa3HbIe
MOJIEJIM 3TOr0 KU3HEHHOro mukiaa. OJHa M3 caMbIX NOMYJSPHBIX — 3TO Mojenb Wixaka
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Amuseca. B pamkax 3TOM MOJENM pa3pylICHHE OPraHU3AlMM MOXKET MPOUCXOAWTH HA PA3HBIX
JTalax €€ pa3BUTHS, €CJIM OHAa I0MaJaeT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOTIJa
PYKOBOJCTBO coBepiaeT omuOku. OgHaKo 3akar (CTapeHue) OpraHu3alii MOXKET IPOUCXOIUTh
U 10 TIPUYHMHE TOTO, YTO M3HAYAJIbHASA HJIesl, HA OCHOBE KOTOpOW Obljla cO3/1aHa KOMITaHUs, ce0s
ucuepnana. UroObl u30ekaTh CTapeHUs, HANO MPEAIOKHTh HOBYIO HJICI WIH PaJAUKAIBHO
OOHOBUTH CTApYIO.

Kaxkercs, uTo rnaBHBIM peAakTop TejeKaHajda MOHUMAET 3Ty HpoOjieMy M pelaer, 4yTo
IpuIla 1nopa OOHOBUTH PYKOBOJCTBO KaHajla, HAJESACh, YTO HOBBIM M IPU ITOM MOJOJIOU
YEJIOBEK CMOXET YBEJIWYUTh 3pUTENIbCKYI0 ayauTtopuito. Mpes, Ha MoOW B3IV, BIIOJIHE
ocMbIcieHHast. [IpoGieMa cCOCTOUT B TOM, KaK OHA Pean3yeTcs.

3ameuy, YTO CHOKET JAaHHOTO Keiica MOXXHO MHTEpIpEeTUpOBaTh B paMKax OYEHb
MONYJISPHOM B HAIlM JHU AUCKYCCHMU OO0 YIpaBJICHUU TajaHTaMU. SICHO, 4YTO i ycmexa
TeJeKaHalla €ro pyKOBOJICTBO JOJKHO ObITh c(hOpMHUPOBAHO M3 TaJaHTIMBBIX Jrojed. Ho kak
OTpeIETUTh CTENEeHb TAJAHTJIMBOCTH HOBOrO yenoBeka? B mckyccTBe 3Ta npoliema periaercs
OTHOCHUTEJNIbHO MpocTo. Hamucan Xyn0KHUK KapTUHY, KOTOpas MPHUBJIEKJIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAaHTIMBOM >XKMBomHclLEe. To ke MOXKHO CKa3aTh O Mucarese, KHUra
KOTOpOT0 NoJiyunia npuzHaHue. Takum o0pa3oM, B HCKYCCTBE XapaKTePUCTUKA «TaJIaHTIUBBIN
MIPUCBANBAETCSl YEJIOBEKY IO pe3yjibTaTaM €ro -AesATelbHOCTH. B —MEHeKMEHTe CUTyalus
ClIOKHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJOOIrO YelloBeKa, 00ia/arollero, no MHEHUIO
€ro pyKOBOJUTEIS, TOTEHLIMAIOM, KOTOPBIN ele T0JKEH MposiBUThHCs. Ho Bes ATOT moTeHInan
MOXET U He peanu3oBarbcs. MHe mpencrasisercs, yro Pycman IlorognH Mor craTe xepTBOM
ATOM MyTaHMIIBI.

Kak Buano u3 kedica, Acs IllerioBa cBoeil HCIOMHUTEIBHOCTRIO U DHEPTUEN MPOU3BEIIA
BIIEYATJICHWE Ha TJaBHOro peaakTopa. Ho JocTaToyHO JM 3TUX KayecTB, YTOOBI CTaTh
3¢ (HEKTUBHBIM 3aMECTHTENIEM TJIABHOT'O PelIaKTopa M TeM Oosee TeneBenymei? Oka3aaoch, 4YTO
HeT. Ace SIBHO He XBaTaeT OOIIel KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECETHUKE —
BCEro TOTO, 0€3 Yero HEMBICIIMM XOpOIIUi TeneBeaymuid. K cokalleHuro, 3T HeTOCTaTKU «HE
nevarcs». Cnyrars [lymkuna ¢ HekpacoBbiM ciiydyallHO HEBO3MOKHO. HayunTh wyenoBeka
pasnuyaTh KYPHAITUCTCKUN HAmop U XxaMcTBO — Toxe. [Toaromy mompo6oBats LllerioBy B ponn
TeJeBeIyIe, BO3MOXKHO, U cTOmI0. Ho OIeHUTh pe3ynbpTaThl SKCIEPUMEHTA U MEPCHEKTHBbI
3TON JEBYLIKU CJIEI0BAJIO MO CAMBIM CTPOIMM NMPO(EeCcCHOHATEHBIM MEPKaM.

Mue npexacrasnsiercsi, yto EBrenmii J[opom MokeT MHONBITaTbCcs OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnosib3ysi CBOM MHOIOJIETHUE JPY’KECKHE OTHOLIEHUs ¢ HUM. EcTh i
HaJeX/aa, 4To TOT ero ycuabnuut? Hagexna ymupaer nocneaneil. Koneuno, Moxer oka3arbcs,
YTO BJIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUIy noMeniaeT [loroauHy moHsATh TOUKY 3peHUs Apyra
u copatHuka. Toraa Jlopomry npuaeTcs pemarb, CTOUT JIUM €My OCTaBaThCsl Ha TejekaHane. Bpsn
JIX OH 3aX04YeT NPUHUMATh y4acTUe B pa3pylIEHUH TOTO, YTO CaM CO3/1aBall C HYJIA.

3ananme 2. AHanu3 NpaKTUYECKON CUTYAlUH: «IKAYHTEK-POCCH SI»®

[lo wauMnuatuBe ¢uHaHCOBOrOo aupekropa Mapun Kum kpynHoit kxommanued Oblia
npuodpeTeHa BBICOKOA((EKTUBHAS KOMIIBIOTEpHAs mporpamma. lIporpamMma HW3roToBIIsIach
KOpHopaluue  KOMIbIOTEpHbIX mporpamm  «OkayHTek-CIIIA», Tae HCHOJHUTEIbHBIM
IUpeKTopoM pabortana moapyra Mapuum - Onera CeencoH. OgHako mporpaMma okaszanach
«KpUBOW», TO €CTh C CEPbE3HBIMU OLTMOKaMH. PyKoBoaUTeNb OpraHu3aiuu He npoctui Mapuu
9TON OMMOKH U YBOJHI ee. ITo ObUIo moTpsiceHueM i Mapuu. B TOT ke 1eHh OHa MO3BOHUIIA
Omnbre u norpedoBasia pa3bICHEHUH.

8 Momroroenena AWM. Haymossim (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Lleiinsr [Tapdep
(Sheila Puffer) u Jlpumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocmpoussomutcest ¢
pasperieHns UcToyHnKa. Cutyaruu it o0ydenus ympasieHuto/Ilon pex. AWM. Haymosa. — M.: Illkona 6usneca
MI'Y, 1997, c. 54—69.
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Onucanue cutyanuu
JeHb B stHBape

Beuepom B nonenenbuuk 15 auBapst 1996 r. Onbra CBEHCOH, IIaBHBIN UCIIOJHUTEIbHBIN
TMPEKTOP KOMIIAaHUH «JKayHTeK — Poccus», HaKOHEI-TO OCTajach HaeaAuHEe ¢ co0O0i B OAHOM
13 HEOONBIIMX KOMHAT CBOETO MOCKOBCKOTO odwuca. JleHp Obul yxkacHbid. He cimydaiiHo B
Poccun nonenenpHHMK cuMTaeTCs TSKENbIM JHEM. [lepBoe, 4TO MpUILIO € B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYKHO?» Buaumo, naBan 3Hath cedsa ctpecc. OHa MBICIEHHO
BEpHYJIACh K HAa4yally 3TOTO KOIIMApPHOTO JHS, IBITASCh BOCCTAHOBUTH B MAMATH T€ COOBITHSA,
KOTOpBIE MO/IBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBELIaHMW MEHEKEPOB KOMIIAHUM €M J0JI0KWIM, YTO Ha
KoHerm 1995 1. OBUIO TPONAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OyXTadTepCKUX
IIpOrpaMM — OCHOBHOI'O INPOAYKTa KOMIIAHMM M 3a 3TO ObUI MOJYy4YeH NpU3 T'OJOBHOM
koprnopauuu. OJIHaKO MHTEHCHBHbIE MHBECTUIMM B pa3BuUTHE B 1995 r. mouTu HEe ocTaBUIU
JIEHeT Ha CYeTy KOMIIAaHUU [0 COCTOSHHUI0 Ha Hadaino 1996 r. Oco3HaBas CIOKHUBIIYHOCS
cutyaruto, Oibra, oOpaTHBIIMCH K CBOMM MEHEKepaMm, ckazama: «Jla, mbpl pabotaem Kak
koMaHza. [/leHer Ha cueTy ceiyac OEHCTBUTENBHO Majlo. Y Hac ecTh Mpodiembl». B urore ona
MpeTI0kKUIIa MEHEDKEpaM pacCMOTPETh /IBa BApUAHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBJIeHHBIX
Ha OOJIPIIYIO CIUIOYEHHOCTh KOMaHJIbl M MOTHBHPOBAHHOCTh €€ y4dacTHHUKOB. llepBas cxema
ObUla HE YeM HHBIM, KaK BBEJIEHUEM JUIsl MEHEKEpOB MHCTUTYTAa MapTHEPCTBA, a BTOpas —
MpUTJalIeHneM UX K ydacTuto B mpuObuiax (10% oT mpulbLIN KaX10T0 U3 OTIENIOB).

HeoxxunanHo BocrOMHHaHMS MPEPBAINUCH B €€ TOJOBE Pa3MBIIIJICHUSMHU, MOMBITKON
OCMBICIIUTh CBO€ HOBOe cocTosiHue. «llenpro moel »u3Hu Beeraa OblIo kadecTBo. KadecTBo
abcomoTHO BO BceM. JKU3HB AU KayecTBa CO3/1aeT KadecTBO KU3HU. JlenaTh 3TO M TOCTUTaTh
pe3ynbTata — JUIs MEHs UCTMHHOE BO3HarpaxjaeHue. KaduectBo genaeT MeHs W JOJed BOKPYT
MEHs JIy4llle, KaK ¢ MOpalIbHOM, TaK U ¢ MaTepUaIbHONU CTOPOHBI».

BepnyBunch k coObITHSIM JHSI, OHAa BCIIOMHMJIA, YTO CETOJHS €il 3BOHMJIA ee OJu3Kas
nozipyra, KoTopasi HeCKOJIbKO JHed Hazan mpuoOpena y Onbru Juisi CBOe KOMIaHUU OJHY W3
BBICOKOA((EKTUBHBIX  KOMITBIOTEPHBIX ~ TIporpamMm  «OJkayHTek». Ilompyra paGortana
(bMHAHCOBBIM TUPEKTOPOM B KpymHOU ¢pupme. OHa cooOmmiia, 9To KyIJIeHHas €0 Iporpamma
OKasajlaCh «KPUBOW», T.€. C CEPhE3HBIMU OmMMOKaMH. PykoBomuTenh HE MPOCTHI €H 3TOT
npocyer U yBonmu ee. C ropeubto B rojioce oHa copocwia Onbry: «Kak Takoe MoOrIio
ciyuntbea? Tol ke Most moapyray. Onbra NOHMMAaNa, 4TO 3a BCE MPOUCXOsIIee B KOMIAHUH
OTBEUYaeT OHAa M TOJNbKO OoHA. UM cimyduBmIeecs He Morjo ee He pacctpouthb. [locnme moapyru
MO3BOHWII 3aMecTuTeslb ONbru U IPOCTO OLIEIOMUII €€ CBOMM cooOuieHreM. OH 3asBUJI, YTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00BsICHEHHSI OH CBEJ K TOMY, YTO MPOCTO YCTall.

[Tocnenneii karie, 3actaBuBiieit ONbry Cephbe3HO 3alyMaThCs O CBOEM Oy IyIIeM, CTaJlo
U3BECTHE O TOM, 4YTO psSJ WICHOB €€ KOMaHAbl OTBEpIiiM 00€ MPEeJIOKEHHBIE €10
KOMIICHCAIIMOHHBIE CXEMbI, MOTpeOOBaB B3aMEH MPOCTOrO YBEIMUYEHHUS 3apIuiathl. B 3Tux
CXeMax WX HEe yCTpauBajH MOSBISIOIIMECS MPU TOM PUCK M OTBETCTBEHHOCTh. OHH TaKxke
COMHEBAJIUChH B MEPCIEKTUBHOCTU AAHHOTO OM3Heca. I BHOBb BOCTIOMHMHAHUS JHS TPEPBAIUCH
Pa3MBIIUICHUSMU O )KU3HU U paboTe. «I Bce-Taku B KU3HU yAaloCh 100UThCS MHOTOrO. brsnec
JUI MEHSI — 3TO caMmoBbIpaxkeHue. S ropaa coboil. A Korja MHE IJI0X0, TO S BCEr/a AyMaro O
TOM, CKOJIBKO s cama cJienana Juis ceOsl U Ui OKPY’KaloIUX MEHS JIroied. A caenana s Juis HUX
Hemaio. [Touemy xe onu Tak noctynuin? JIroau T0KHBI pUCKOBATh U HECTH OTBETCTBEHHOCTb.
Oro kak B cnopre. busnec — 310 cBOETO poxa crnopt. B uem xe neno?» B noucke oreera Ha
3TOT Bonpoc Onbre NpUILIOCh BOCCTAHOBUTD B NTaMATH HE TOJIBKO CETOAHSIIHUN JIECHb.

Kopnopanusi KoMnblTepHbIX NporpamMm «JkayHTek -CIIA»

Kopmopamus «3Okayntek — CIIIA», sBustomascs pa3pabOTUYMKOM HHTETPUPOBAHHBIX
KOMIBIOTEPHBIX MPOrpaMM B O00JIACTH OyXTaJITepCKOTO ydeTa M ynpaBiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B crnemyromiem rony kommnanus umena yxxe 17 otaeneHuit B
BOCBMHU CTpaHax, a ee Aoxoj apocturan 60 muH non. Kommanus sABiseTCs HE3aBUCUMOM
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OTKpBITOH KOpIOpaluel, KOoTHUpymoleldcs B ABTOMAaTUYECKOM CHUCTEME HalMOHAIBHOU
accormaruu oupxkeBbix auiaepoB (NASDAQ). 3a 3ty romel kommanusi npuodpena 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCcATCS «AMepukdH Tenedon sun Tenerpady,
«bapkinait bank», «/lxenepan Onextpux», «lonam3n Caxcy, «Oxcupenran llerpomuym» u
MHOTHE Apyrue usBecTHble (Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HanpsMylo depe3 0osiee 4eM ThICAYY JAUJIEPOB, ar€HTOB IO MPOAAXKEe, CUCTEMHBIX aHAJIUTHUKOB U
KOHCYJIbTAaHTOB II0 KOMIIBIOTEPHBIM IIporpaMmaM. Y KOMIIAHMM TaKXKe  CIOXKHUIOCH
CTPATETMYECKOe MAPTHEPCTBO KAaK ¢ MUPOBBIMHU JUACPAMH — ITOCTAaBIIUKAMHM KOMIIBIOTEPHBIX
cucteM — UBM, «/lumxuran DxBunMent», «Xwtonert [lakkapay, «Can Mukpocucreme» u
«MaiikpocodT», Tak U C KpyIMHEHIIMMHU KOHCYJIbTAIIMOHHBIME (prupMaMu «BoJIbIIoN MIecTepKm».
Co BpeMeHH CBOETO OCHOBaHMS KOMIIAHHWs pa3paboTana IIMPOKHHA CHEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBiieHHs (pruHaHCAMU M UH(OpPMAITHEH.

CeronHsi Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHMH, TTOHUMAETCS
MOIIHAs CHCTEMA, II03BOJIAIOIIASL IIOJIB30BATENII0 aBTOMATU3MPOBATH BCE ONEPALMH  I10
o0paboTtke ¢uHancoBor wuHpopmamuu. [Iporpamma COCTOMT W3 psja CHEIHUATU3UPOBAHHBIX
MOJ1yJIeH, KOTOpbIE MOT'YT paboTaTh Kak M0 OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexume. Kommanust cuuTaer, 4To Takas CTPYKTypa NPOAYKTa JEJIAECT €r0 HIACANbHBIM IS
WCIIOJIb30BAHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTYIIUX (UPMax U KPYIHBIX OpraHU3alMsIX ¢
MHO»XECTBOM MEXIYHAPOIHBIX OTIACICHU.

«JkayHTek - Poccus»

«3JKayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B miepBbIe TOJBI padOTHI TOCTHUTIIA
MATUIIPOLIEHTHON JOJIM BCEX MHUPOBBIX MPOJIaX T'OJOBHON KOMIIAHMM, MHOTOKPAaTHO MPEB30M s
BCE MMEBULIMECS Ha ATOT CUET OXKHUAaHUA ee pyKoBojcTBa. C TeX MOp KOMIIAHHUSI UMEET CBOU
ornenenust B Cankr-IletepOypre, Kuese m Anma-Ate, cymena 3aBoeBarh noepue 6omnee 100
kiuentoB B CHI' m ctpanax banrtum, cpemu kotopbix «Motoponay, «IIpokrep »ua ['amOm»,
«JIxenepan Dnexktpuk», «Karepnumiepy, «Mepceaec-beniy, «llomapounny, «Kew 1Tu Om JIxuy,
«Ilpaiic Yorepxayc», «CO0O3KOHTpAKT", psig KOMMEPYECKUX OaHKOB M JIPYTHUX OpraHU3AIMM.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B MEPBYIO ouepenb Oiarojnaps YCHUJIMSM OCHOBATEIs
KoMmnaHuu u ee npesuaeHta — Onbru CeHcoH. [locne neperoBopoB ¢ «OkayHTek — CIIIA»
OHA TMOJIyyusa HCKIIOUMUTENIbHOE MpaBo Ha mpojaxy B Poccum u apyrux crpanax CHI
KOMITbFOTEPHBIX porpamm «OKayHTEK». Ei yAAJI0Ch coOpatb KOMaHJly
BBICOKOMOTHUBUPOBAHHBIX U CIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIIUIA K BBIBOAY,
YTO Mepesl HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyliei cdepe N1enoBoi
aKTUBHOCTH B Poccuu U 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JHIIb COCIUHUB
CIIO)KHEMIINN U TOJIE3HBIM MPOIYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAYHTEK» C TITyOOKHUM
3HAaHHMEM PbIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanust Onbru, «OkayHTek — Poccusi», cTaB HCKIIOYUTENBHBIM JAUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX mporpamm «JkayHTek» B Poccum u crpamax CHI, paspabotana,
npucnocoOuiIa K HyKJ1aM MOoTpeduTeseil u crana mpoaaBaTh 3T MPOrPaMMBbl ' CBOMM KJIMEHTaM.
Komnanust umena B ceoux opucax B MockBe u Cankr-IletepOypre mraT 4McIeHHOCTBIO 66
yenoBek. Bce oHu poccusHe, 3a uckimtoueHueM r Jxona — Myxa OJbru M ee nmapTHepa 1o
KOMIIAHUU — OH aMmepukaHen. OJbpra CYyuTaer, yTo MMeeT OJECTSIIUNA MepCoHal, OONbIIYIO
4acThb KOTOPOTO COCTaBIISIIOT "KaHauaaThl HayK. CpegHuil BO3pacT PYyKOBOJSAIIETO COCTaBa
komrnanuu — 30 net. Panee MHOrMe U3 HUX ObUIM KPYMHBIMH (DYHKIIMOHEpPAMU B KOMCOMOJE U
napTuy, GU3NKaMH-TeOPEeTUKaMU WM JIMHIBUCTaMu. Bce oHu nMenu  Onectsiee oOpa3oBaHue.
MHuorue u3 Hux sBsuIAch BellyckHUKamMu MI'Y.  3amecturens Onbru, Bukrop, noctur yxke
MATUIECATUIICTHETO BO3pacTa, a B cBoe BpeMs Obul crylneHToM Amnzapes Caxaposa,
HOOEJIEBCKOr0 Jlaypeara. Ceroansamssst cBobona Beidopa B I Poccun, mo muenuto Oubru,
MO3BOJISICT ITUM JIIOJSIM IOJIHEE UCMOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAayHTEK».
«HeBo3MOXXHO HMeTh Xopowmmii 3apaboroxk B yHuBepcurere wim HUWM, a y Hac Bce
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3apa0aThIBalOT MHOTO. MBI HalUM CBOH IMyTh pabOTHl C KOMIBIOTEPHBIMH IMPOrpaMMaMU H
JICJIA€M Ha 5TOM JIEHBIW).

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Oxayntek — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«DOxayHTeK». OTH 12 mporpamm ObUTH K 3TOMY BPEMEHH «PYCHU(PHUIMPOBAHBI» U IPUCTIOCOOICHBI
K Hy’KJ]JaM KOHKPETHOI'O pbIHKa. 3a 3Ty pa0oTy koMmmnanus B 1995 r mosryunsna npussl roJIoBHOM
Kopriopamnun. LleHTpanbHOe MecTo cpeau HUX 3aHnMana nporpamma «[nmaBras Kawura" (Premier
Ledger), Bxirouarolias 1jiaH CYeTOB, IPOBOJIKHU, OanmaHcel 1 000poThl. [TakeT «I'maBHoM KHurmy,
MOJO0OHO JPYTMM NPOAYKTaM KOMITAHWH, MpPEUIarajcs Ha pPBIHKE Kak OTAENbHO, TaK U B
MHTETPALUH C IPYTUMHU IPOAYKTaMH «DKAYHTEK. DTO MO3BOJSIIO 00ECIICUNTh KIIMEHTOB MOJHON
cucremoil ¢uHaHcoBorH wuHMopMmarmu. DUHAHCOBBIE MOIYJIM BKIIOYAIN TAKXKE IMPOrPaMMBI
pacyeToB ¢ MOCTaBUIMKaMU M 3aKa3duMKaMH, 3apaOOTHOM MJaThbl, MHOI'O BaJIIOTHOTO Yy4eTa U
apyrue. B nononHeHue npeagaraauch CUCTEMBbI IJIAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okayntex» nepeunvia o DOS k Windows. DTo Obul BBIHYKJEHHbIN KOHKYPEHTHBIN
miar, MOAHSBIIUN, OJTHAKO, CTOMMOCTh mporpamMM. Onbra Tak omucanga CBOIO KommaHuio: «Bo
BHEJIPEHYECKON paldoTe MBI TMOXO0XH Ha OyXraaTepckue KOMMaHUU «DBoNbIION MIeCTepKM».
OpHako BO MHOTOM MBI Jiydllle HUX. KIMEHThI OTAAI0T NpeArnodYTeHrne Hallel npoayKiuuu. Mbl
MMEeeM XOpOIIyl0 NpuUOBLIb M BBICOKOE NpHU3HaHHE Ha pbiHKe. Cpeau Halmux KIMEHTOB
KpyIHEHIIMe aMEpUKaHCKUE KOprHopauuu, AeicTByromue B Poccum, a Takke H3BECTHbBIE
poccuiickue KoMImanuu, 0anku. Bce 370 Mbl co3ganu 4yTh Oosibiie 4em 3a roi. CerogHs Mbl
rJIaBHAsl cujla Ha cBoeM phlHKe B Poccum. XoTs Mol 3aMecTUTeNb. HIYTUT, YTO €CIU Obl MBI
JNeUCTBUTENBHO XOTENH 3apadoTaTh JEeHbIU, Mbl JOJKHBI OBLIIM OBl YBOJIUTH BCEX, 3aIIOJIHUThH BCE
HAaIIIM TOMEIIECHUS AIIMKAaMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa30oM B BOJAOYHBIN CKIa».

Ona nponomkuia: "Mbl HE 0)KHIA€M ceiluac Ha CBOEM PBIHKE CEPbE3HOW KOHKYPEHIIUU CO
CTOPOHBI 3anaja, Tak Kak 3TO OY€Hb U OYEHb JOPOTO€ yI0BOJIbCTBUE. P koMmnanuii « bosbinoi
HICCTEPKU SIBIAIOTCA HAIIMMH KIMEHTAaMHM, HO OHM MOTYT CTaTh HAaIlMMH HMOTEHLIHAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpBIE IOJB3yIOTCs mporpammamu «Crap». IIporpammsl
«Crap» mosBuiuch B Mockse B 199.1 1. u Obuti mepBbIM 3anaHBIM MPOAYKTOM TAaKOTO PO/,
BBEJCHHBIM Ha POCCUHCKHI phIHOK. B 1995 1. 6b110 ycTanoBieHo Oonee 160 komuii «Ctapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMU B 3TON 00J1acTH».

OmuH W3 BBICHIMX PYKOBOAMTEICH KOMIIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3afBMJI, YTO MpOrpaMMbl «OKayHTEK™-- SBIAIOTCA OAHMMHU U3 JY4YIIUX M MOTYT OBITh
UCIOJb30BaHbl WHTETPUPOBAHHO JUIsl Bced (uHaHCOBOM cuctembl kommaHuu. Kpome
«OkayHTek» u «Ctap» Ha POCCHUMCKHI PBIHOK BBOAMWIMCH Iporpammbl «Cancuc». C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKUX MPOrpaMM. «PbIHOK OyXraJTepCKuX KOMIIBIOTEPHBIX
nporpamm pactet B Poccun odeHb ObICTpBIMU T€MIIAMM, — OTMETHJI IIPEICTaBUTENb KOMIIAHUU
Aptyp AnzmepceH. — DOTHU OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE MPUOOpETaroTCs
KoMIlaHusMH B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOPbIE IPUBJIEKAIOT WHOCTPAHHbBIE
WHBECTULIMH, U ayJUT JUISl HUX OYEHb BaK€H». J[aHHBINM PBIHOK TOJIBKO B MOCKBE OLICHMBAJICS B
1995 r. B cymmy 300 muH non. B roa. Xors B Poccum M CyliecTBYHOT CBOM MECTHBIE
OyXrajaTepckue MNporpaMMmbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOuienpuHsTbIE MPUHIUIBI
9KKAayHTUHIa), COOTBETCTBYIOLIEH 3amajaHbIM cTaHpapram. Poccuiickue nporpaMmbl He
HNOJIXOAAT 3amajHbIM ayauropam. IIpenmyiiecTBoM 3amafHbIX OyXrajaTepCcKuUX HpOrpaMm
SBJISIETCSL TO, YTO OHU MOTYT KOHCOJUAMPOBATH U TPEOOBaHMS POCCHUMCKHX KOHTPOJBHBIX
opranoB, u crtannaptel GAAP. OHM BegyT cBoero poaa «aBoiiHyro Oyxranreputo». Ombra
MoAMNucana cBoi KOHTpakT ¢ «IOkayHTek — CIIIA» B anpene 1994 r., cpa3y nocne Toro, kKak y
Hee poauiics pebeHok. Korja Hadanuck ee meperoBopsl O KOHTPAKTe, KOMIaHUs « DKayHTEK —
CIIA» onenuBanace B 330 muH gon. m umena 550 yenoBexk mepcoHana. Onbra ckaszana:
«Kpyrom 6bu1 cymacmiequmuinii oM, KOraa HOJMHUCHIBAJICS KOHTPAKT. B 3T0 Bpemst B «DKayHTEK
— CIIIA» npoxoaunu BaXkKHbIE M3MEHEHMS. boun 0OGHapyXeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucTpanueit 3aka3o. Bee wiensl CoBeTa, BKIIOYasi OCHOBATENs, OB YBOJICHBI,
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U TIEPCOHAJ CYIIECTBEHHO cokpauieH». Omibra mojimucaiga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCIIOJIHUTENBHBIM TUPEKTOpoM KommaHuu. OHa 3ameTuiia: "Cpa3sy e I0cie 3TOr0 KOMIIaHUs
BBICKA3aJl COXKAJIEHHE, YTO 3TO Ipou3ouuio. Iloyrn rox OHM NBITANMCh NEPE3AKIIOUUTH 3TOT
KOHTpakT». B pe3ynpTare Bce MNOMYYMIIOCH HAO0OPOT — TMEPBOHAYAIBHBIA MATHUICTHUHA
KOHTPAKT IPOJUIMIM Ha JECITh JIET, IPUHMMAas BO BHUMAaHHUE IPEBOCXOJHYIO JIEATEIBHOCTh
«OkayHrek — Poccus». JlanpHeliliee npu3sHaHUe yCIeXoB U 3HaYeHUs] komnaHuu Onbru Obuio
CBS3aHO C BHU3UTOM B MockBYy B cepeauHe 1995 r. riaBHOro HCIOJHUTENIBHOTO JIUpPEKTOpa
komnanuu «JxayHrek — CIIIA», Bo Bpemss KOTOporo oH BcTpeTwics co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3uTa OH ckasanl: «Poccust sBisiercs OJHUM M3 Haubosee
MEPCIIEKTUBHBIX PHIHKOB Ul KOMIAHUU. ['071 Ha3a1 MbI 3/1eCh HUYEro HE UMENH, a ceiiuac y Hac
yxe 70 ximenToBy. [Tono6HO komMmanusaM bombioii mecrepkm», « IKayHTEK» 00ydaeT KINEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHIa. B 310l cBsizu Onbra ckazana: «Hekoropeie
13 KOMIIaHWH «bOJpImION MmecTepkn» NPOKIMHAIOT Hac. JlOJDKHBI M MBI B OTOW CHUTyaluu
KOHKYPHUpOBaTh WM UM CIIEAYyEeT COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHIT KOHCYJIbTHpOBaHUEM. VX 3aeBaeT To, 4TO Mbl IPOHUKIIM B Ty ke HUIlY. Ho Mbl TOMKHBI
KOHCYJIBTUPOBATh, 4TOOBI MPOABHUHYTh CBOM MpOIYKT Ha HOBBIM pbHOK'. OHa no0aBuia:
«Ceituac, s aymaro, 00pa3oBajoch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTO. Mbl
Bce JenaeM OoJHO jaeno». Omnpra omucajga CBOIO KOMIAHHUIO KaK OpPraHM3alMIoO C MpPEeesIbHO
3aHATBIM U yCEpAHO paboTaromMuM MepcoHamoM: «YToObl MPHUCIIOCOOMTH HAll MPOIYKT K
POCCHUHCKOMY PBIHKY, MBI MOTPAaTUIHN ABEHAILATh YEIOBEKO-JIET. JlecsATh MporpaMMHUCTOB ObUIH
3aHATHl aJanTalued MoayJied W ABaAlaTh NEPEBOAMIM TEKCT Ha PYCCKHHM s3bIK. [[pyrue
MOMOTAJIM Peain30BaTh ATH YCWIHS, a TaKK€ C KOHCYJIbTALIMOHHBIX TMO3MIMNA OLIEHUBAIIN
MEPCTIEKTUBBI JJIS1 HAIEro OyXTalTepCcKOoro npoaykra. TpyaHo ObUIO ONpPENeNnTh, KTO YeM ObLI
3aHAT — KaXIbId UMeN cBOM mpoekT. Kaxawrii mpoBepsist cedst cam. Hekomy ObL1O 3TO cenath
co cTopoHbl. B momemeHusx crosyia tummHa. Hekoropeie padotamu noma. PaGorta Ha momy
MOOIIPATIACh, TaK KAaK 3TO COKpAIAJIO HaKIaJHbIE pacxoAbl KOMMIaHuH. CTOMMOCTb apeHIbl
noMmenieHnid Obuta oueHb BbicOoka. Ceituac y Hac 160 kB. M paboueit mmomanu B CaHKT-
[TerepOypre u cBeime 300 kB. M B MockBe. Mbl HanumaeMm srojaeir B Cankr-IlerepOypre u
cobupaemcss pacmupuTh mrTar 10 20 COTPYAHHKOB B CIEAYIOIIEM TOay». B ornmmume oT
nporpammuctoB B CIIIA, y Onbru mporpaMMHCTBI XOAST Ha PabOTy B KOCTIOMax W MpH
rasictykax. B «Okayntek — Poccusi» Bce NOMKHBI XOAUTH Ha paboTy B oAexie (hopMaibHO-
JenoBoro cruiis. Takas MOJMTHKA MOMOTaeT IMPOU3BECTH OJaronpusTHOE BIICYATICHHE Ha
KIIMEHTOB MU B KakON-TO Mepe MOMYEPKUBAET PA3HULY MEXAYy ABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUHCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankt-IlerepOypre. PonuTtenu ee Oblin HHKEHEpaMu, a A€l
— My3bikaHToM. OHHM Janu el mpekpacHoe 00pa3oBaHUE, OMPENCNIUIN €€ B MY3BIKAIbHYIO
IIKOJTy, TJIe OHa CTaia npoQeccuoHaNIbHON MHaHUCTKONH. OHaKo 1aHHas 00JacTh 1eATEIbHOCTH
ObUTa O4YeHb KOHKYpEHTHOH, m Onbra ocraBuia 3TO 3aHATHe. [Ipomieamve rofpl HE MPOMAIu
JapoM, TaK KaKk OHa MHOTO M ycepaHo yuuiack. OHa craBwiia 1enb U aocturana ee. Korna ei
ucnonHmwiock 18 ner, cembs nepeexana B Yukaro. Ha 3tor MomenT Onbra uiiib HEMHOTO 3HaJIa
AQHTTTUHCKUN, HO CKOPO IMOJIOKEHUE JieNT u3MeHuIoch. [Ipoomxkas cBOIO UCTOPHIO HA CBOOOTHOM
aHTTTUHCKOM, OHA OOBscHWIA: «S 10 OJNEp>KUMOCTH ILieJieHanpaBieHHas HaTypa. Moii oTelg
CpPaBHUBAJI MEHs C MOE3/I0M, MOCKOJIBKY s HE CMOTPIO IO CTOPOHAM, a Jieuy TOJIbKO BIEpEe, K
nenn. M xoraa s moctaBuia cebe 1eNblo BBIYYUTh aHTIIMHCKUIA, TO JIenaja 3T0 OYeHb OBICTPO.
JloGuiack s TOro HE MOTOMY, YTO TAJIAHTIIMBA, a TOTOMY, YTO U3y4ala SI3bIK KaK CyMacIieImas.
Bcem cBoMM poccuiickuM JApy3bsiM s cKaszaia, 4To Ooinblie He Oyay TOBOPUTH C HMMHU TO-
pyccku. Ilo-pyccku s ToBopuia TOJNBKO ¢ Moei Oabymikoil. S eme He Morina oOmarbes ¢
aMepUKaHIIaMH, TMOATOMY Oosbile obmanack co cioBapsMuy». Onbra ycraHoBwia it ceOs
HOpMYy — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 roj ee MpUHSIIM B UHKEHEPHBIN KOJUIEIK
CeBepo-zamagHoro ynuBepcutera. Ilocme oxonuaHusi yHuBepcuTeTa Omnbra  paboTtana B
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amepuKaHcKol komnanuu «Kposam» cHayana B 007acT MPOMBIIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crpatermueckoro MmapkeruHra. OHa coBmemiana paboTy ¢ BEUYEpHUM OOyYEHHEM II0
nporpamme «Mactep IenoBoro aIMHHHMCTpUpOBaHUsA» B Yukarckom yHusepcurere. Ilocie
nonyyenus crerneHd MBA Ombra nepenuia pabotaTh B OyXrajaTepckyio GUpMy KOHCYJIbTaHTOM
no ympasneHuio. Ee mentop B «Kposum», BUIE-TIPE3UIECHT MEXIYHAPOIHOTO OT/AENA, OB OYCHb
paccTpoeH ee yxojaoM u3 kommaHuu. OH ckazan: «Mbl 3amnaTiiin 3a TBoe oOydeHue. Mol
IbITaEMCs MPOJIBUraTh JItOJIeH BHE 3aBUCUMOCTH OT MX HALIMOHAIBHOM NMPHUHAIJIEKHOCTH. Tak
moYeMy ke ThI TIoKuaaenb Hac?» OHa pacckaszaiia 00 3ToM cBoeMy ObIBIIEMY Ipodeccopy, U OH
cKazan e, uro B UYUMKarckoM yHHUBEpPCUTETE CTYJEHTOB yuaT MPEANPUUMUYMBOCTH, a HE
npenaHHocTu. «busHec — 3T0 M1000Bb U MpOKIATHEY», — Mpojonkmia Onbera. B kauectBe
IpyUMepa OHa pacckasaja o cBoei pabore B Poccum B omHoll u3 kommaHuil «bospuioi
mectepkuny», rae Onbra OblIa TUPEKTOPOM OTAeNa HHPOPMAIIMOHHBIX TeXHOJOrui. B ee padory
BXOAMWJIO HAOJIOJIEHUE 3a pa3pabOTKOM M TMPOJBIKEHHEM Ha PhIHOK mporpamm «Crtap», T.e.
MPOJYKTa, KOTOPHIA BIIOCIEICTBUU CTaHET KOHKYpPEHTOM «JkayHTek». Ee HaHsun, korna
«TIPOJTYKT» COCTOSJI U3 JIBYX YEJIOBEK U MOJANUCAaHHOr0 KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HavaJdbHUK cka3zan eil: «He Gecniokoiics, ecinu 310 He nony4yutcsk». Ee npuHsuim noromy,
YTO OHa OblIa XOpOIIMM KaHAMJIATOM Ha JaHHYIO0 JOJDKHOCTh — YyMeJa TOBOPUTH M IIO-
AHTJIMHCKH, U MO-PYCCKH, a TAK)KE MMeJa ONbIT paboThl B MAPKETUHTE U SKKayHTUHre. [Ipu Helt
OT/EJIEHUE BBIpOCIO ¢ 2 A0 70 4YenoBEeK M CTal0 MPUHOCHTh KOMIIAHUU TPETh €€ JTO0XOJI0B.
«OTHOIIEHHSI C HAYAIbCTBOM Y MEHS HE JIaJIUJINCh, TaK Kak s Obla pe3koi u npsiMoid. OnsTh BO
MHOT'OM HalpamniuBaeTcs CpaBHEHUE C MOE3/I0M. DTO U MO€ IPEUMYIIIECTBO, 1 MOM HEJTOCTaTOKY,
— roBopwia o cebe Onbra. Ompra Jomyckaiga, YTO B CBOEM IIOBEJIEHMHM OHA HE Bcerjaa
npuberaia K AUIJIOMaTHYeCKUM XUTpocTsM. Eil Obuto BakHee ToOUTHCS ycmexa B paborte ee
nozpasziesieHusi, yeM 3apaboTarh npoaBmkeHre. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €i cleayeT
YUUTHCS CTPOUTH OTHOILIEHUS C TEMH, KTO CTOUT HaJ Hed. DTO MOXKET MPUrOAUTHCSA, KOrna
Bomnpoc OyZeT pemarbcs Ha CaMOM BepXy WJIM HaAo OyleT YBEIWYHUTh OIOKET MOJpa3/IeieHHUs.
Jst Onbru paboTa OblIa BaXXHBIM DJIEMEHTOM €€ ku3HU. OHa 3apabaThiBaja MHOTO JICHET, HO
Oonpiie ObuTa TIpenaHa cBoemy HpoaykTy «Crap», deMm cBoeil MopKHOCTH. KOHTpakT eil He
npommin. «Ilocne aTtoro, — 3ameTnna oHa, — npoekT «Ctapy pacnaics». OHa BCIIOMHUJIA,
YTO TI0 3TOMY TOBOJY CKa3ai ei HadanbHHK: «S mpemiararo tebe yitu. M3BuHM, 5 3HAI0, 4TO
6e3 TeOs Jeno 37ech pa3BaluTCs, HO BBIHYKJEH clenath 31o. KoHeduHo ke, s mpeacTaio nepes
T0OOM He B syumieM cBeTe». (Punocodcku OTHOCACH K yBOJbHEHHIO, Onbra 3ameruina: «9To
OuYeHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMs OHa Takke ynula M3 OyXraiaTepckoit
¢upmel B CIIA. ITosTromy oHa B3su1a B3 KyJbTYyp 00€HX KOMIIAHUW BCE JIy4Illee U BOCIIPOM3BEa
310 B «OKayHTeKk».) CornacHo ompeneneHuto CBeHCoH, B OyxranTtepckoit ¢pupme B CIIIA Obuta
atMocepa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJIBKO Thl TaM OKa3bIBACLIbCS, 32
T000M Bce paBHO HaOII0AaI0T. Bee MpoKIIMHAIOT MapTHEPOB KOMITAHUH, HO BCE padOTAIOT HA HUX
C ycepueM. A 4To elie OCTaeTcsl JeNaTh?»

[esoBas u ynpasiaendeckasi puinocodpus Oabru

I'oBopst 0 cBoeM oTHOIIeHUHU K Ou3Hecy, Onbra 3ameruna: «5 mobmo 6u3Hec, U 3TO Aeo
MoOeil KU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €r0 OCTaBJIATh. S He 000 YXOIUTh B OTIYCK. S
HEe JI0ONI0 MyTelecTBOBaTh. S He MOONI0 MOKyHmaTh AOpPOrue Bemu. S o0 HAaXOAUTHCS
cpeay MOUX JApy3ell, enarmux Ou3Hec BMECTe CO MHOH, s JIIOONI0, KOTAa MEHS OKPYKAIoT
moau Oosiee ombITHBIE. To, UTO MOW 3aMmecTuTens ObIT cTyseHToM (CaxapoBa, MEHS OYEHb
BJIOXHOBIIIETY.

Onbra o0OBsICHIIIA, B YeM OHA BUIUT CBOIO POJib: «S MeHemkep. S oTaa pacnopshkeHUs
naxxke mpuas nqoMoi. Ho momunHeHHbIe MOOST MeHs. Sl [ai 4eTkue MHCTPYKIMH IO TMOBOAY
TOTO, KaK OHH JIOJDKHBI BBHITIONHATH CBOIO padOTy, W BO3HATPaXJAI0 UX 32 3TO, U HE TOIBKO
JeHbIaMU, HO U JOOPBIMH CIIOBaMM.

CBeHCOH ckazaja, 4TO JIIOAW B TOW OyXraiaTepckoil ¢upme, B KOTOpod OHa paboTrana B
CILIA, Oblmu TpyASTH, OYEHBb SPKUE JIMYHOCTH, KBaTU(UIMPOBaHHBIE pabOTHUKU. B cBoeit
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KOMITAaHWU OHa paboTaeT BO MHOI'OM TaK e, Kak Jiefiana 3T0 B Oyxrairepckoil pupme. 3aech y
Hee TaKHe K€ IPOEKTbl, U OHA IMO-IIPEKHEMY HE BOBJIEYEHA B «IIPOLIECC NPOM3BOACTBA», a
3aHMMAETCS TOJBKO OPTaHU3ALMEN U YIIPaBICHUEM.

«S1 pyKOBOXY A€TaMH U JIOAbMHU. DTO U €cTh MOs paboTa. Mosi )HU3Hb OYCHb HHTEPECHAS,
IIOCKOJIBKY MHTEPECHO IIPUHUMATh T€ WJIM MHBIE pellieHus. buszHec 11 MEHsl He TOJIbKO paluo,
3TO TAaK)K€ U BO3MOXKHOCTb MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTHU. Sl enaro To, YTO sl UyBCTBYIO, U
B 3TOM y MeHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, s 3aKOHYMJIA acCIUPAHTYPy B
MI'Y u nmonyuuna cTeneHb KaHIuJaTa SKOHOMHYECKMX Hayk. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTENBHO OUY€Hb HHTEPECHBIN OITBITY.

[Iponomxkast cBoro ucroputo, Onbra ckazama: «f meiTamace B 3TO BpeMsi 3aKIIOUYUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha mosiydeHue HMCKIIOUUTENbHOW JIMLEH3UU Ha MPOJaxy
IIporpaMM, pacnpocTpaHstolleiics Ha Bcio Teppuroputo ObiBiiero CCCP. [leficTBuTENbHO, 3TO
ObUT yAMBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUAX. Sl mbITanach caenarh Tak, 4YTOObI 3TH
ycioBUs ObUIM XopowuMU. S yXe Torjaa 3Haia, 4To OepeMeHHa, HO He CKa3aja pyKOBOJCTBY:
«9OxkayHrek — CIIIA» 06 atom. Mosxere cebe mpecTaBuTh, KaK 1 UM TOBOPIO, UTO MEpesl BaMU
nama, coOuparomascs UMeTh pedeHKa U KeNarouias MOJYyYUTh WCKIIOUUTENbHBIN MATUIETHUN
KOHTpakT? OHM HUKOTAA Obl MHE ero He aanu. [locie 3Toro s yxe He MosABIsIaCh TaM, TJIe MEHS
MOTJIU Obl YBUJETh KIMEHTBI « IKaAyHTEK». DTO ObUI MO CEKpET».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — JHUpEKTOp.
be3ycnoBHO, 5 HE 3HAaIO CYyTH cCaMHX KOMIIBIOTEPHBIX MPOrPaMM U TEXHOJIOTUN UX TPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogdeccopon CeBepo-3anagHoro yHusepcuteta. OH pacckazan MHE 00
OOIIMX MPHUHIIUIIAX YIPABJIEHUS, O KOTOPBIX OH Hamucajl B CBOEH KHHUTE.

[TosTOoMy s 1 TOBOpIO, UTO s MpodheCcCHOHATBHBIN MEHEKep 001ero miaHa. IMeHHo UM st
u sBisitock. Korza s xouy. 4to-To cnenarp, s HaHuMmarto Jirojieil. Cama s 3Ty paboTy BBINOJIHUTD
HE MOTYy, HO sl KOOPAMHHUPYIO, YNpPaBJIAIO IpoLeccoM, Onaronaps 4eMy Halla KOMIIaHHUs
nobunack ycnexa. S ToT, KTO yIpaBisieT U pelaeT IpooaeMb».

I'oBopst o ymmyHbIX KadecTBax, Onbra samermna: «$ odens nuHamuuHa. Ilostomy s
HayajbHOTO OOIIEHUS C KIMEHTaMU Heo0XOIuM KTo-To Apyroi. To ecTh MHe HyXHa Lienas
KOMAaH/a, TJ€ y KaKJI0Or0 CBOSI UCTOPHS. S| 3aHMMar0Cch MapKETHHIOM, HO Ha JIeJIe y MEHS JIydlie
MIOJIy4yaeTcsl co cTparerueil. besycinoBHo, 4To cTpaTerus, odlee ynpaBleHUe U OpraHu3anus —
9TO U €CTb MOU CHJIBHBIE CTOPOHBD».

Ilo muenuto CBeHCOH, ycnex «OJkayHTek — Poccusi» Henb3s OOBICHATH TOJIBKO
KayeCTBOM €€ MPOAYKTa. «ITO Ka4eCTBO BCErO, YTO MbI JenaeM». Bo mHorom Oubra nonarajiack
Ha TO, YTO OHA U3BJIEKJIA U3 IOHPABUBIIKXCS €l TEKCTOB, 0COOEHHO B 001acTH ncuxosioruu. Tam
TOBOPUJIOCH O KauyecTBE, a MMEHHO: 4TOObI Thl HE Jeall, AelaTh Hal0 KayecTBEHHO. Toibko
Ka4yecTBO yJydllaeT Hallly Ku3Hb. Beerna Hy»Ho 10BoauTh padoTy 10 KoHua. Eciau Hayan — 1o
3aKOHYH; €clIi 00elal — TO BBIIOJHU. DT0 Most bubnus».

Oubra o0OBsICHUIIA, HACKOJIBKO 3TOT MOJAXOJ IPUMEHUM K ee OusHecy: «MTak, ecTb nu uis
HAac HHIIA Ha pbIHKEe? B ueM HamM cTparernyeckue npeumyiecrsa? OTO KauyecTBO, Ka4eCTBO
moaed. Mbl IulaTuM J0AIM MHOro, Ooisbiie yem B «bonbmioil mecrepke». OTO KadecTBO
OTHOILIEHHUH, KOTOpble CPOPMUPOBAINCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS IpPYyr K
Apyry. OTO He ObUIO MHE CBOWMCTBEHHO OT IPHUPOJBI, HO 3TO TO, YEMY sl Hay4MJach B >KM3HH.
KauecTBO HauMHaeTCs ¢ yBaKUTEIBHOIO OTHOLIEHUS K KIMEHTaM. JTO U SIBJIAETCSA MOEH LIEIBIO.
Bce BOKpyr MeHs IOJDKHBI BHJETh, YTO IPOUCXOAAT yiydlleHHd. Sl cuacTiiiBa, 4TO MOTY
ClIeNaTh JIydllle *KU3Hb IPYyTUX JIIoAel: NoTpeduTesel, Koier, pabOTHUKOB U MOEH CEMbU».

B oTHOmIEHMM cTpaTermyeckoro miaHupoBanus CBeHCOH oTMmeTwia: «Korma y MeHs ecTh
BpeMms, s paboTaro HaJ cTpaTerueit». Ilocie KopoTkoi may3sl OHa MosicHWIA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYXHO».

Ombra ’xajoBanack Ha TO, YTO €€ OYEHb YTOMISIOT «JeTajbHble» Mpobiaembl. OHa
IpU3HAJIAch, YTO YyBCTBYET ceOs Jyullle, pemias MHOXKECTBO 3JEMEHTapHBIX BOIPOCOB.
Hanpumep, oHa mojana ujaer0 003BOHUTH MOTpeOMTENed M y3HaTh, KOTJa OHHM IUIAHUPYIOT
MIPOU3BECTH CBOM IUIaTeXH KoMnaHuu. Onbra oObsiCHWIA: «YTpaBlIeHHE — OYECHb BaKHAs
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Belllb, TaK KaK OW3HeC — 3TO cucrteMa. Eciau BBl HE MOJMYYHMIIHM JEHBIU OT KJIMEHTOB, TO Balla
CUCTeMa IUIOXa; MO3TOMY Hajo paboTaTh HAJl TeM, 4TOOBI coOpaTh Tuiatexu». CaMu 3BOHKHU
JIENIaeT, KOHEYHO ke, He CBEHCOH.

CBoto padoty Omnbra cpaBHIIA ¢ PabOTON XyI0KHUKA, PUCYIOIIET0 KAPTHHY CO MHOTHMH
mrpuxamu. LLITpuxu a1t Hee — 3TO 3BOHKH, pa3roBopsl U npouee. «Cpeau 3TuX 0eCUMCICHHBIX
JeTajeil s nbITaloch yBUAETH I1aBHOe. OHO CHayasia 3a4apoBbIBAET, a IOTOM BJIOXHOBJISIET MEHS.
Hazno ymers BUETh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHMMalach OOYYEHHMEM CBOETO KOOpPAMHATOpPA IO MAapKETHHTY METOIy
«KHTalCKOW TBITKW». Korma KiIMeHT OMU30K K NPUHATHIO PEHIICHHS O TOKYNKE MPOJyKTa
KOMIIaHUH, KOOPJIMHATOP IO MAPKETUHIY 3BOHUT MY Ka)K/Ibl€ JIBa Yaca U CIPALIUBAET, MOy
T TOT JOKYMEHTHI JUIS OILIATHI, YTBEPIKICHBI JIM OHU M TaK Jajiee J0 BBIACHEHHS, MOIIHCAHBI
mu onu. Ecim B cucreme Bo3HMKIIA mpoOiema, To CBEHCOH pemraer, Kak ¥ KoMy OoHa OyJer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUYEeHUS.

Korma Onbry cnpocuinu, cuuTaer v OHa cedsl JTUAEpOM, OHa 0e3 CTECHEHMs OTBETHJIA!
«AOCOIIOTHOY.

3arem oHa npojosxuia: «Komnanus nogo0Ha peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Balleil OLEHKOH TOro, YTO Bac OKpyXxaeT. Bbl JOKHBI Beera 3To 0co3HaBaTh. Mosi KOMIIaHUS
U eCTh . S| ee reHepasibHBIN ynpasisomui. f xopomui ynpasisiromui. Eciy Bapyr komMmnaHum
notpedyeTcss apyrasl JIMYHOCTh JUIsl yIpaBieHHs €to, TO s yiay. Sl HaHumaro Jrojaeii, Oonee
ONBITHBIX, YeM s. Kommanus, kak peOeHOK, HYKJIaeTcsi B cBOed cOOCTBEHHOH ku3HU. Bo
MHOT'OM 1 SIBJISIFOCH TeM ke, keM Obu1 CtuB JI)k00e 1t « Ny, — Xapu3MaTHIeCKUM JTHIEPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO NpUHECeT Mmoib3y. [loaromy s He Mory ObITh
KOHCYJbTaHTOM. KOHCYNbTaHT NOKEH yMETh CIIyllaTh, sl HE yMEI CIyIIaTb. Y MEHS CBOU
Uaen».

PaGora Haj kayecTBOM NepcoHasa

Bnawane Osnbra HaHuMana JIOAEH W3 YHUBEPCUTETOB — Yepe3 JOpy3ed H 10
pexkoMennanuu. HekoTopsix pabOTHUKOB OHA MpUBEJIa U3 TOM KOMITaHUU «boJbIoi mectepkmny,
rae oHa paborana B Poccun. [To mepe pocta GuzHeca BBOAWIUCH Oosiee hopMalbHbIE METOJIBI 1
MpoLeaypsl HaiiMa, BKItodas pekiamy. He 3a0biBasi cBOero TaiaHTIMBOrO My»a, OHa 1oOaBUIa:
«C JI>KOHOM $I CUACTIIUBAY.

B oTHOIIEHNU TUIIOB JIIOZICH, KOTOPBIX OHA Mckana, Onbra o0bsicHUIA: «S cama HaHUMAIO
JII0JIeH, cTaparoch MoA00paTh UM MECTO B KOMIAHUU. MeHs MHTEPECYIOT JIOBKUE U CMBIIILIICHbIE
moau. Sl He crpamuBaro, YTO OHM YMEIOT Jenarh. S| pasroBapuBai0 ¢ HUIMH 00 OTHOUICHHH K
pabore. Ilomobno Oyxranrepckoit dupme, B kKotopoir si paborana B CIIIA, mMbl HaHMMaeMm
TaJaHThl, a HE yMeHHS. XOTS 4YacTo TpeOyeTcs U OIpelelieHHas MOJArOTOBKa, Halpumep, B
o0acTu MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUIsl MApKETUHTa. Y HAC CIIOXKHBII
MPOJYKT, MO3TOMY Ba)KHO MHOTJA OBITh CKopee rcuxoiorom». «Cambie TallaHTIUBBIE — 3TO
Buktop u /oH. OHU OCHOBaJlM KOMIIAaHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abcTpakiusiM,
OH HE MOXET 3aHHMarTbca oO0yueHHeM Apyrux. OH XOpoIIo TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIEeHUSIM U 3aHUMAeTCA U3yUYeHHEM TeXHHUECKUX acrleKkToB Aena. [103ToMy Mbl mpocum ero
3HAKOMUTH KJIMEHTa C MporpaMMmoi. Ero oTHOIIEHHs ¢ KIMEHTypoil U B caMoM Jelie
CKJIabIBalOTCs Xopoiio. OH HEe BXOJUT BO MHOXKECTBO TEXHHUYECKUX JeTaieil, AenaeT oliiee
MIpeJICTaBJICHUE O MPOAYKTE. Y HET0 UMEEeTCs IICUXOoJorndeckoe BuieHue. [ nonydyenus Oonee
neranbHOM MH(popmanuu Bukrop moceuiaer kiauMeHTOB K JKoHy. J[KOH YXOOUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT MO oducy. B xome Takoro typa si 0OBIYHO MONYY, Jar0
TOBOPUTH JPYTUM. DTO Kak B Tearpe. Kaxaplif urpaer cBow posib. Mbl XOTHM, YTOOBI HAIly
KOMITAaHUIO MIPEACTABIISUT HE OJIMH YEJIOBEK, a OpraHu3alus, COCTOANas U3 OYEHb TAJIAHTIUBBIX
JMYHOCTEH. Y HAc €CTh MECTO IS JIt0JIe — 3HATOKOB CBOETO JeJia, HO Y HAC €CThb U MECTO IS
TOJIeH, He 00NMaaroIIUX STUM KaueCTBOM. Sl BO MHOTOM MpPUHAJIEKY K mocieaHuM. S Gonbiie
ucnonuutenb. Koraa mMel 06cykaaeM, 4TO HaM JeNaTh MOYTH ¢ TOTOBBIM MPOAYKTOM, M HAIU
«TeXHApW» TOBOPIAT O «OWUTax» U «OaiTaxy», s MPOIIYy UX HE CTaBUTh MEHS B HEy/I00HOe
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MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3aboneTs rojioBa. «Pemaiire, pemaiite», —
roBopro s uM. — Ompenenure, YTO HYKHO IJIsi KOMIAHUM, U CKaXUTE MHE 00 3TOM, a 5 YK
IIOMOT'Y BaM JIOBECTH [J€JIO 10 KoHUa». Korjaa takue JIroau yCcTaroT Ha CBOEM MECTE, OHU MOTYT
nepeuTy B Apyrou otzaen. s pa3HbIX KIMEHTOB Y Hac €CTh M pa3Hble posn. OfHa KEHIINHA,
KIMeHT U3 Boarorpana, xorena uMeTh J1esio ¢ Ooiee OMBITHBIM MPOJABIIOM HAILIEH MPOIYKIHH.
JIKOH cMmor el moMo4b. Bonozs, Hall MEHeKep 110 MAPKETHHTY, BBITJISIAUT OY€Hb IIPO3anaaHo.
On ObT POdecCHOHATBHBIM TIEPEBOJUMKOM M WUMEIN JIeNI0 ¢ WHOCTpaHIAMH. I OTHOIIYCh K
MHOCTpaHI[aM C OOJIbIIMM YyBa)KEHHEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXY, FOBOPIO
«X2JUIOY», CHpAIINBal0, KaK JieNla, Tpady Ha OOIIeHHe C HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEOO0XOIMMO, a 3aTEM YXOXKY».

Paznuumne B KyJbTYypax

CBeHCOH BHayalle HaHsJIa HECKOJbKMX HWHOCTPAHIIEB, HO TO3xke YyBohuia ux. OHa
HacTaMBaeT Ha TOM, YTO HE JIIOOUT yBOJIBHATH JIFOJIEH M CTApaeTCsl 3TOr0 HUKOT/Aa HE JeNaTh.
OnHako aMepUKaHIIEl y Hee He YKUIuch. «OHU JIpyrue, — ¢ YBEPEHHOCTHIO 3asBuiia Onbpra. —
DTO MOTOMY, YTO OHH BBIPOCITHU B CPEJIE, T/I€ TJIABHBIM SIBISETCS MOTPEOUTENh. JTO TaK MPOCTO.
Korga st maxoxycp B CIIA, s moutu ycTato oT 3Toro. Tam HET AJi1 MEHS HUKaKOTO CTUMYJa.
Hampumep, BbI uaeTe B MarasuH, a TaM Bc€ €CTh. Bam He HaJ0 HMYEro MCKaTh. AMEpPUKAHIIBI,
nonagas B Poccuto, mpocto tepsirorcsi». Onbra BApyr BCIIOMHUIIA, Kak oHa mpuexana B CIIA, e
BJIaJies aHTJIUICKUM U He uMest eHer. OHa Oblja XOpoIiei CTyJeHTKOM, HO He Jyuliei. Tem He
MeHee, Tam oHa mpeycnena. «Korma Bel mpueskaere B Poccuio, TO cTankuBaeTrech CO
CIUIOITHBIMU MpobsieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, yero s modbwminack. MoxkeTe Ju Bbl
cebe mpeAcTaBUTh, YTOOBI aMEpPUKAHEI] BCE ITO CMOT cjlefaTh, nmpuexaB B Poccuio? S Tak He
nymaro. MHe KaKeTcsl, 4TO POocCUsiHE 0oJiee PeAIPUUMUYUBEIE U COOOpa3uTenbHbIe. Toro, yero
sl IOCTUIJIA, JOCTUTJIM MHOTME UMMHUTPaHThI U3 Poccnmy.

Omnbra caenana Juist ce0s BBIBOJ O IPUYMHAX TAaKOTO pa3innuus. «Poccus He uMeeT XopoIo
pa3BUTON CHCTEMBI TOProBiuM M oOcihyxuBanus. B Poccunm ydarcs BbDKHMBATh, MOCTOSIHHO
MIpeoI0NIeBasi TPYIHOCTH. 371ECh BCE rOpa3o CIOKHEE, TaK KaK CTpaHAa MEHee MPOJABUHYJIACH B
pazButuu, yeM CIIIA. Tam BbI MalieHbKasi 4acTh OOJBIION MPEKPACHO OTJIAKEHHON MAIlHBI.
3/1ech K€ HYKHO €llleé OYeHb MHOIO CJAelaTh, 4YTOObl JOCTHYb TaKOTro COCTOSHMS. Mbl B
«OKayHTEK» CO37]aéM LIEHHOCTH, TaK Kak Mbl OJIDKE K 3alaJHOMY THIy KOMIaHuu». ['oBops o
Poccun, ona nponomxuna: «Poccust npomina uepes3 ana. Bee nenHoctu 6w pasBesiHbl. Jlioasm
TFOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B IPHUHIIUIE
HEBEpHBIA IMyTh. PackpbiBaeTcs TOJNBKO 4YacTh mpodOiembl. VMeHHO Tak BeayT ce0s
MpEeACTaBUTENM 3amaja [0 OTHOLWIEHHUIO K poccusHaMm. PoccusiHe NpPUHMKEHBI JaXe B
COOCTBEHHBIX TJIa3ax».

[To muenuto Osbru, riaaBHOE — 3TO BEPHOCTh KIMEHTY. « {1 MeHst — 310 «OkayHTek». S
3HAI0 MPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE
neiictByrot. [loaTromy BaxkHa MoOpalib. 3/1eCh Ha/I0 OBITh BHICOKOTIOPSIIOYHBIM YETIOBEKOM).

Kenmuna B 0u3Hece

[lecTs mpoLEHTOB PaOOTHUKOB «DKAYHTEK» COCTABIIAIOT >KEHINUHBL. Bce oHu paboTaror
Kak nmpodeccuonansl. «Bce Oomnpliie v 00JbIIe JKEHIIUH MOCTYNAIOT B By3bl Poccuu kaxplii rof,
— roBopuT Onbra. — JXKeHIUHBI 110 CBOEH MpHUpO/ie HE MOTYT CIENaTh TSHKETYI0 (PU3HUECKYIo
paboty. OHaKO B OTHOLIEHUH yMa OHM HE YCTYMAlOT MyX4uHaMm. BMmecTe ¢ TeM OHM pa3HbIe U
MIPUBHOCSAT 3TO pasHooOpaszue B OuszHec». Jlnsg CBEHCOH, KaKk OHA CUMTAET, OM3HEC MOJ00eH
cembe. «Sl mymaro Tak MOTOMY, 4TO s JKeHIIUHA. Sl CMOTPIO Ha 3TO KakK MaTh. S MpoCTO 000
MPOSABIATE 3a00Ty. [[msi MyX4uHBI k€ OM3HEC, MOKEeT ObITh, OOJNbIIE TMOXO0X Ha CIOpPT, Ha
copeBHOBaHHEe. MHe HpaBUTCA OBITh JENOBOM >KEHIIMHOW. Y MeHs B OusHece OOIbIIHe
Bo3MoxHOCTHY. Oduc «OxayHrek» B Cankr-IleTepOypre Bo3riaBiseT pocCHiiCKas >KEHIIMHA,
koTopyto Onbra cuyuTaeT MPOCTO HEOOBLIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KEHIIWHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOIINi pykoBoauTenb. OHa mogo0pana KOMaHAy U3 JECSITH YeIOBEK,
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U OHM paboTaroT BMecTe o4eHb Xxopoio. Ee rpynna npomuia oOyueHrne B MOCKOBCKOM Odrce.
Onpra cumraer, yto Bepa, BO3MOXHO, U HE cMoria Obl paboraTh 3((HEKTUBHO MOA e
HEINOCPEACTBEHHBIM pyKOBOJCTBOM. Oubra crana Obl o-MaTepuHCKU ornekars ee. Ho cutyanus
TakoBa, 4To Onbra BcrpeyaeTcss ¢ Bepoit u roBOpUT ¢ HEH O Jiene, TOJIBKO KOI/ia MPHIETaeT B
Canxr-IletepOypr Ha BeixoaHbIe. OHA IIEHUT €€ KakK Jpyra, a Takke Kak KOJUIery 1o Ou3Hecy.
Ha pabote Onbra omeBaercs odeHb cTporo. OHa MOHsUIA, YTO 3TO IMOMOTAaeT JKEHIIMHE OBITh
BOCIIPUHSTOM CO BCel cepbe3HOCThI0. OHa Takke 0OHapyKuila, YTO TaKOM Moaxof «paboTaeT» ¢
POCCHIICKMMH ~KJIMEHTaMH, OOBIYHO HE PpACCUUTHIBAIOIIMMHU, YTO BCTPETAT >KCHIIMHY-
pykoBoautensi. OQHaXAbI HA BCTpEYe C KIMEHTaMU, T1e Obutn OHM ¢ J[)KOHOM, KTO-TO TOXKal
JIxoHY pyKy, BOCKIMKHYB: «YTO 3a nmpekpacHasi JeByLIKa!», HE MOJ03peBas, 4YTO UMEET JIEJI0 C
TJIABHBIM HUCTIOJTHUTENILHBIM JAUPEKTOPOM KomraHuu. [1omo0HbIe cHTyanuu BCTpEYaInch U Ha
npenplaymux padorax. Hampumep, B Toil komnanuu «boJblioil miecTepkn», B KOTOPOM OHa
pabotana B Mockge, k Onbre HHOTAa 00paIiairch ¢ MpOCk0OM caenaTh KOMUKA Ha KCEPOKCE, HE
M0/I03peBasi, YTO OHa SIBJISIETCS PYKOBOJAUTENEM IMpoekTa. bbul emie onuMH ciayyail Tam iKe.
['pynna BU3UTEPOB OT BaXKHOT'O POCCHUNCKOIO KJIMEHTA MpUObLIa B KOMIMAaHHUIO. UMHOBHUKH U3
MUHHUCTEPCTBA CTaIM OOCykJaTh mporpammsl «Crtap», oTMeuasi Ux JocTouHcTBa. Onbre toraa
obu10 30 ner. Korga ee mpencraBuiy, Kak qupekropa npoekra «Crap», TO y 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIH YenmtocTu». OHM NMpeKpaTUIM TOBOPUTH O OM3HECE U HAOPOCHUIIUCH HA HEE C
BOIIPOCaMU O JIMYHOU >ku3HU. VX MHTEepecoBaso, MoyeMy 5 TaKk XOpOILO FOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXkeMm, paboTaeT jJu Mo Myx B KommaHnuu? B pesynbraTe nenmoBas Gecena Oblia
ckomkaHa. Onbra ¢uaocopcku OTHOCUTCS K 3ToM mpobieme: «f nmpakTuk. S ciaemyro mpaBuiiaMm,
a He yCTaHaBIMBaKw uX». Tenepb, KOrjJa pOCCUMCKHE KIMEHThl MPUXOAAT B «IJKayHTEK», OHA
CTapaeTcsi UM He MpenacTaBisaThes. Ecnmu 310 HeoOXoaumo, TO OHa PYKOBOAMT KoMmiaHuei. B
MIPOTUBHOM CJIy4ae OHa MOXET IMOTEPSITh MHOTO BPEMEHHU U €l He yIacTCs POoJIaTh IPOrPaMMBI.
Omna ugyBcTBYeT, uTo 3a npenenamu CIIIA ObITh XEHIIMHONW — Y€ HEIOCTaTOK Jyisi OM3Heca,
XOTS 3TO TOJIBKO OJJHAa U3 CTOpPOH mpoOiemMbl. Bee ke Onbra 10mycKaer, YTo JKEHIIMHA MOXKET
UMETh U HEKOTOpbIE IMpenMylecTBa. «JKeHIMHa MOXET 3MOIMOHAJIBHO BO3/EHCTBOBAaTH Ha
OKpY’KaIOIIMUX €€ MYXYMH, TaK KaK OHM PearupyroT Ha ee IapMm».

JIN4YHbIe IEHHOCTH H LeJIN

MoskeT ObITh, naHHOe 3amedanne ONbIU MOKaXKETCS CIy4ailHBIM, HO OHA CKasaja, 4To
JOOUT CBOE JICJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «S paboraro 31ech,
MMOTOMY YTO S JIFOOJIFO CBOIO padoTry. OgHako s Moryia Obl M HE paboTaTh. Y MEHS JOCTaTOYHO
JICHET, 4TOOBI CeroaHs yuTth Ha meHcuio. Ho yto s Oymy menath co cBoei sHeprueit?» Ona
BCIIOMHMJIA, YTO KOr/1a paboTtana B KomnaHuu «boJbinoil mecrepku», TO Oblja B MOJOKEHUH U
Moryia Obl OCcTaBUTh paboTy. OIHAKO OHA 3aHsJIACh €Ie M JUccepTarueii, 4ToObl MOJIYyYUTh
creneHb KaHauaara Hayk B MI'Y. Ona Takxke mpemnojaBajia B TO BpeMs, HO IIOHSIA, YTO
YHUBEPCUTETCKAsl JKU3Hb HE JUIsl Hee. «JTO BCE OYEHb CI0XHO. HyxXHO OBITH OuYeHb
CKOHIICHTPUPOBaHHBIM. S moOmo o0y4aTh, HO He B Kiacce». Jns Onbru BakHO HMETh
«oOpaTHyro cBs3b». OHa cUMTaeT, YTO JAOJDKHA 33/1aBaTh BOMPOCHI M TaKUM 00pa3oM pacTu
npodeccuoHanbHO. «IKayHTEK» KaK MECTO paboThl, MO MHEHUIO OIbI'H, OYeHb MOAXOAUT IS
Hee. MHe HpaBUTCSL ObITh PyKOBOAUTEIEM. B MeHbIel CTENeHu 3TO OTHOCUTCA K TOMY, UYTO S
YyBCTBYIO, Kak COOCTBEHHUK KOMIAHUHU. bBbITh coOcTBeHHHMKOM B Poccum mno-nmpexxHemy
mo100HO0 Oery Mo yiuiam ¢ OpHUILTHAaHTOBBIMH KOJIbLIAMU Ha pyKax. S HEe OYEHB-TO CTPEMITIOCH K
MaTepHUaIbHBIM OJIaraM U >KUBY JOCTATOYHO CKPOMHO. Sl 0010 AenaTh AEHbIH, HO S HE J00II0
ux TpatuTh. g MeHs 5To Kak Oone3nb». [enas mokymnku, Onpra o4eHb JIFOOUT TOPTOBATHCS.
OnHa 1HeHHUT BBITOJHBIE MOKYINKH. OJHAXIBI OHA JaXKe OCTaBWJIA LIEHOBYIO OWMPKY Ha Ty(QuIsX,
KOTOpbIe Kymuia Bcero 3a 15 mon. u 99 mnentroB. OHa 00bscHUIA: «ITO CPOJIHU TOMY, UYTO
Cruen KoBu ompenenser kak NpHUBEPKEHHOCTb ONPEAEIECHHBIM XU3HEHHbIM INpUHLUNaM. B
KU3HU CYIIECTBYET IOCTATOUYHO APYTUX LIEHHOCTEH, 4TOOBI HE CTaTh paboM Belel, KaKuMH Obl
JOPOTUMHU WU TPEKPaCHBIMU OHU HHU ObUTH. Y MeEHS HOpMalibHas MO POCCHMCKHM MepKaM
TPEeXKOMHATHas KBapTHUpa, HO €Clii Obl ee YBHUJENU aMEepUKAaHIIbl, TO ObUIH OBl B MIOKE». A B
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CILIA Ompra cunrtana BO3MOXHBIM IpUoOpeTaTh nojepkannyro mebens. Ha Bompoc, xodet
oHa eme ogHoro pebenka, Onbra crnokoitHo orBetuina: «Her, s He xouy. S mpocTo ¢ 3TUM He
CIPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CIIM Obl MOH MYX CMOT YJAGIATH IETAM
6onbmie Bpemenu.. Ho Bce ceifuac Ha mMHe. MHOrma MHe KaXKeTCsl, YTO JIFOJM, OKPY’KaroIiue
MEH$, CJIMIIKOM Ha MEHsI I0JIaraloTCsi, BUJ CTENIEHb MOEW BOBJIEUEHHOCTH B jaen0. CeMbs U

JE€TU — 3TO TOXKE CBOETO poja KU3HEHHbIE NMPOEKThl. Moil peOEeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIIPABJIATH €r0 OCYIIECTBIECHUEM HAJI0 OYEHb XOPOLIO».
«Boo01ie-To BCsl MOs JKHM3Hb COCTOMT M3 IPOEKTOB, — ckazana Oisbra. — Tak ObuIO

Bcernay. OHa HEOXXHMJIAHHO BCIIOMHWJIA CBOIO NEPBYIO JII000BH B Koywiemke. Ero poaurenu He
NPUHSUIM €€, TaK KaK OHa He OTBeyalla MX cTaHiapram Osaromnonyuus. OHU NEpeBelu €ro B
npyroii xojutepk. OHa CKazania, YTo €Clid OH YEAET, TO MEXAy HUMH Bce OyAeT KOHYEHO. «Y
MeHs ObLIO JiBa MPOEKTA: BBIATH 3aMy’X M 3aKOHUYUTH KOJUIEK». A Tak Kak OH IOMOTraj eu
YUUTbCS, TO IPUCYTCTBOBAI B 00OUX MpOEKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa HE TIOBEPHIL
Benp Ob110 GBI HE COBCEM BEpHO cka3zaTth eMy 00 3Tom». M on yexain. [lozxke oHa BcTperuia
JkoHa, W TmoOclie TpeX MeEcCAlleB CBUAAHUNM OHHM MOXeHWnauch. OHa mepBas cjaenana emy
npemioxenue. Korja motom BepHyJCsS TOT, KTO €€ OCTaBWJI, U Hayaj MpeacKa3blBaTh, YTO OHA
pa3Benercs, Onbra orBetmwna: «Her, y MeHs cefiuac OAMH NPOEKT - 3aMY>KECTBO». ITO
ciyuusioch 15 net Hazan. B To Bpems J[oH noikeH ObL1 yexaTh B ABCTpaiuio Ha 6 MecsleB U
nonpocusl oxkjaaTbesi ero. Oinbra mocraBujia €My yJIbTUMaTyM — HE Yye3KaTb, U OH €ro
BBITIOTHWI. «$ JayMaro, OH OB CYACTIMB, OCTAaBIIUCH CO MHOW. MHE KaXeTcs, s OKpyXKeHa
CYACTJIMBBIMHU JFOJAbMI.

Jst Onbru ee KoMmaHusi — 3TO «TpoeKT OJbruy, KOTOPBIA €M, ¢ €€ CJIOB, HE XOTEJI0Ch ObI
MIPEBPATUTh B COBEPUICHHBIH M MPEKPACHO YMAKOBAHHBIM IOAApPOK, KaKk 3TO ObUIO C ee
KaHIUAATCKOM cTerneHblo. «KoMmanus He ToJKHaA OCTaHaBIMBaThCS Ha AOoCTUrHyTOM. Korna xe
sl IyMaro O CBOEH KU3HHU, TO BCE 3TO MHE BUJIUTCA B IPYTOM aCIEKTEM.

Panpme s nymama o TOM, YTO KOI/Aa-HUOYIb CMOTY HMMETb MHOIO JI€HEr U OBIThb
MartepuaibHO HezaBucuMon. Ho s yxe Bce 3To nmero. Hepenko Bcraer Bompoc: "A MOXKET OBITS,
npoaaTh KOMIaHUIO?"»

Onpra HEOMHOKpPATHO OTMedYasa, 4yto JroouT Poccwio m pycckmii si3pik. OHa dYacTo
nocemaer Cankrt-IlerepOypr, re y Hee ecTh KBapTupa ¢ BHAOM Ha JIBOPIOBYIO IUIONIAAbh M
AnmupanreiictBo. Koraa ee cipammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MIPOKUB MHOTO JIET B JPYTUX YCIIOBHUSIX, OHA, HE 3adyMbIBasch, oTBeuaeT: «Bbl roBopute 00
YPOBHE KU3HHU, a 5 roBopto o cebe. IIpoekTel U ycTpoeHHOCTH — 3TO g cama. S muaep. S
BTOPraroch B HEYMOPSAIOUECHHYIO Cpely M HaBOXKY TaMm nopsaaok. 1 6naromaps sTomy co3narorcst
HOBBIE IIeHHOCTH. Buepa He Obuto «OkayHTek» B Poccum, ceromns «OkayHTEK» — JHAEp B
CBOEM JIEJIEN.

Ilnanbl HA Oyayinee

Oubra onmcana OGuuxaiiye 3a1adu, CTOsIIUE Mepe] «DKaAyHTEK», a TaKKe TPEXJIETHIO
NEPCHEeKTUBY, BKJIOYas BO3MOXKHOCTb YMEHBIIEHHsS €€ JI0JU B COOCTBEHHOCTH KOMITAaHHH.
bmwkaiiimas Hama 1eab — MOAHATH YPOBEHb MPOJAX B HECKOIbKO pa3. B miane
reorpapMuecKkoro pacHIMpeHus Mbl 00CYKJaeM BOIPOC O HameMm HmpucyrcTBud B 150 Toukax
Poccuun. Mbl Takke X0TUM, 4TOOBI Halll MPOJLYKT MPOJaBalcs yepe3 Mo 100HbIe HaM POCCUHCKUE
komnaHuu. [1o cocTaBy Halla KOMIIaHUs POCCUICKAs, 32 UCKIIIOYEHUEM, KaK 51 TOBOPHIIA, MOETO
Mmyka. Ho u on mobut Poccuio u n3zydaer ee s3bIk. Hain npoaykT 1oporoif, Tak kKak npojaercs
10 AMEPUKAHCKUM IieHaM. JIroau miaTar 3Ty LeHy MOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIHMU KOHKYypeHTOB. Hamn nmpoaykT mpu3HaH 3amaJHbIMU (PUHAHCOBBIMU
MHCTUTYTaMH, OJAJDKUBAIOIIUMH HaM JE€HBIU II0Jl HU3KUH TPOLIEHT).

JUia CBEHCOH ONTUMAIbHBI CLEHApUil Ha TPEXJETHIO NEPCIEKTUBY BBITJISANAT
CIIeAYIOIMUM 00pa3oM. «DKayHTeK» el BUAMUTCS Kak Belyllas KOMIAHMS B psAy CpEIHEero
pa3Mepa KOMIIAaHUH — IIPOU3BOAUTENEH KOMIBIOTEPHBIX TPOrPaMM 0 SKKAyHTHHTY .
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3a Gnmkaiile TpU rojga KOMIAHHS JTOJDKHA 3aHATH IEpBOE MeCcTO B cBoeil obmactu. [lo
MHEeHHIO CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK «DKAyHTEK» U €€ JII0J1 paboTaloT ycepIHO U
OPHEHTHUPOBAaHBl Ha Xopomiee oOciaykuBaHue KIMEHTOB. OOCyxaancs TaKkKe BOIPOC O
pacnpoCcTpaHEHUH JIEATEIBHOCTH Ha Jipyrue crpanbl Bocrounoit EBponbl, Ho CBEHCOH cka3zaina,
4TO HE XOTena Obl e3AuTh, HanpuMep, B [lonpmy. B npuanune noexats 10 Bapmassl HeTpyHO,
OJIHaKo ee JoM 31ech, B Poccun. Ecnu Hamo Oyner padotats B Ilonbine, To OHa monuier tyaa
KOTO-HUOYb IPyTroro.

Onbra ¢ My)XeM SBJSUIMCh E€JUHCTBEHHBIMHM BIAJIENblIAMU KOMIIAHUM MU COOMpaIMCh
yAEp)KUBaTh OOJIBIIYIO OO COOCTBEHHOCTH. TeM He MEHee OHHM Hadald 3ayMBIBATHCS U O
Ipyrux nHBecTopax. CBEHCOH YYBCTBYET, YTO OBUIO OBl OJIaropasyMHO MepepacipeienTh YacTh
COOCTBEHHOCTH M YBEIIMYHUTH TaKHMM 00pa3oM oOmuii kanurtan. OpHako caMo BeleHue Ou3Heca
MPUHAUICKAT €U, W ITO JOJHKHO OCTAaThCsl HEHM3MEHHBIM, MO KpalHeld Mepe B 0003pUMOM
Oyay1ieM.

Omna xotena Obl 00eCIeYUTh JIFOASIM, paOOTAIOIINM Cceiuac B KOMITAaHUH, TIEPBOOUYEPETHOE
[IpaBo Ha NpUOOpEeTEeHNE aklUi, T.€. CHayaja IpojaTh aKIUU BHYTpU KoMnaHuu. OHa U ee My
pazpabaTeiBaJid  JIeTald 3TOTO Ipolecca, a TakKe Hayajld BECTH MEpEeroBopsl ¢
WHBECTUILIMOHHBIMHU OaHKamMu. PaccmaTpuBanuce u Jpyrue ajJlbTepHATHUBHI MOBBIIEHUS KauecTBa
YKU3HHU OKPYXKAIOIIUX €€ JIFOJICH.

«Sl xouy ocratbcs MeHeKepoM, — jJo0aBuia Onbpra, — Jaxe ecliu Ipyrue COOCTBEHHUKH
BoiayT B CoBer aupekTopoB. S xorena Obl IpOAOKATh pabOTy B KOMHaHUH. S 110010 MOKO
KOMITIaHUIO U X041y, YTOOBI OHA «II€PEepOCiIay MEH.

HNudpopmanns, He Bomeamass B KOHKPETHYI0 CUTYallMI0 110 COCTOSIHMIO HA HA4aJl0
1997 r.

ITo cocrosiuuto Ha Hadaso 1997 r. komnaHus «KayHTEK» MPOAOJIKaAIa CBOIO YCIEIIHYIO
JIEATEIbHOCTh Ha POCCHUHCKOM pbIHKE. Ee 4ucieHHOCTh BhIpocia 3a 3TOT mepuoa ao 120
YeJI0BeK; TaKOoi HU(PBI JOCTUTIIO KOJIHMYECTBO 0OCITYKHMBAEMbIX €10 OPraHU3alUNi-KINEHTOB. 3a
MpoUIeAIUN ol 00beM MpoJAax BceX MPOAYKTOB KommnaHuu Beipoc Ha 100%. Kommnanus
npuobpena eme onuH opuc B MockBe. CoOCTBEHHOCTh KOMITAHWM HAaXOJUTCS BCE B TEX JKE
pykax. Kommanusi mo-npexHeMy HCIBITBIBAET MOTPEOHOCTH B KaJapax BbICOKOTo ypoBHs. [locie
CBOEH MOCJIEeNHEN BCTpeud ¢ aBTOpoMm cutyauuu Onbra ckazajga €My, YTO ceiddac OHa XOYeT
3aexaThb B BHJEOMAarasuH " KyIUTb HOBBIA aMepuKaHCKuUW ¢(uiabM «3IBuUTa» (PMIBM O
POMAHTUYECKOM HCTOPUM XapU3MaTHUeCKON (Urypbl B MOJUTHYECKON KH3HU ApPreHTHHBI
Opure [lepoH, cTaBiiel mociae CMEPTH CBOETO MYy>ka — OBIBIIETO MPE3UeHTa APTeHTUHBI, TOXKE
MPE3UACHTOM APreHTHHBI).

Bonpocubl no keticy:

[Ipoananu3upyiiTe KOHKpETHYIO cuTyauuto (keic) «OxayHrek —Poccusi». I[lpumenure
«YIpaBJICHYECKYIO pemeTKy» breilka-MoyToH [ omnucaHusl MPHHIIMIIOB MEHEIKMEHTa,
KOTOpBIE UCIIONIL3YEeT repouns keica Onbra CBeHCOH. B keiic-cuTyanuu U3noKeHbl POOIIeMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX MPUHATH MpelaraéMble €10 KOMIIEHCAIIMOHHBIE CXEMBbI.
MoskeT 1 IpH pelieHruy JaHHbBIX MPo0JieM MOMOYb CUTYallMOHHAs Mo/ieb Xepcu-bianmapa?

[Ipu ananu3e nocrapaiTech OTBETUTDH Ha CIIEAYIONINE BOPOCHI:

1. YUemy B menemxmMente Onbra yaenser HauOosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax ONbru OCHOBAHO €€ JIJIEPCTBO B OpraHU3aIH?

3. HyxHo nu eit mymaTh 0 CMEHE CTUJISI pyKOBOJCTBA?

3a,Z[aHI/Ie BBIIIOJIHACTCSA I'pYyIIIaMU 110 4 genmoBeka. B KOHIIC 3aHATHS I'PYIIIBI IPEACTABIISIFOT
CBOC PCHICHUC U CAANOT €ro NpCrogaBaTeIIto.
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3az[am1e 3 KOMMyHI/IKaTHBHaﬂ urpa: «Hepel"OBOpr»g (HOHCHI/ITeJ'[LHaﬂ 3allMCKa "
METOAHUKA l'IpOBe[[eHI/Iﬂ)

loacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HallpaBjieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXIPYNIIOBbIX OTHOIIEHUH MPH COXPAaHEHUU BBICOKOM MPUBEP)KEHHOCTH YYACTHUKOB CBOUM
KoMmaHgaM. Takoro poaa WUTrpel MOJEIUPYIOT YCIOBHS, B KOTOPBIX T'PYMIBI, 00Janasi CBOMMHU
UHTEpECaMU,  BBIHYXJEHbl  JEWCTBOBaTh B  CUTyallUd  [OJHOM  WIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTU. B3anMo3aBUCMMOCTh KOMaHJ 33Ja€TCsl TEM, YTO Ka)KJas rpyliia MOKET
JOCTUYb CBOUX LI€JIEH TOJIBKO MPHU YCIOBHUH, YTO APYTUE TPYMIIbI JOCTUTHYT CBOUX.

B3aumoneiictBue KOMaHJ peaqu3yeTcsl 4Yepe3 MHOIOCTOPOHHHME IIEPEroBOPbI  HX
IIpe/ICTaBUTENEH, BO BpeMsl KOTOPBIX JOJDKHO OBbITh BHIPAOOTAHO B3aUMOIIPUEMIIEMOE pEIICHHUE.
[leperoBopHBIil mpolecc B 3TOM cllydyae HE TOJBKO NMpUOOpeTaeT ocoOblil cTaTyc, a HaYMHAeT
YOPABIATHCS MEXIPYIIOBBIMU COLIUATBHO-TICUXOJIOIMUYECKUMH MexaHu3MaMmu. [Ipencrasurenu
OT TPYyMI CTAJIKUBAIOTCS C CUTyallMel, KOrja KOJUIEKTUBHOE PELIEHUE, IPUHATOE X KOMaHIOH,
HEO0OXOUMO TpaHCPOPMUPOBATH B CBSI3U C YCIOBHSMHM IE€pEroBOpHO curyanuu. llenu
CPaBHMUTEJBHO JIETKO JOCTUTAOTCS TOI/1a, KOTJJa YYaCTHUKH IEPErOBOPOB MPEJICTABIISIIOT TOIBKO
camMux ceOs, U CTAHOBATCS NPAKTUYECKH HEIOCTHKUMBIMM, €CIM YYAaCTHUKM HAaYMHAIOT
MIPE/ICTaBIATh HHTEPECHl CBOMX KOMaH/I.

[IeperoBopHbIii poiiecc MOKET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHUS UCIIOJIb30BAHHBIX
MeperoBopHbIX crpareruil. OAHON MX HEMHOTMX KOHUENIMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMHU U HAaYMHAIOT MPUMEHSTbCA UMH Uil OOBSCHEHHS MEXIPYINIOBOrO MOBEACHUS,
SIBJISIETCS. MOJENb «JBOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kwimvena. K.Tomac u
P.KunmeHn, B3SB 3a OCHOBY CTENEHb OpPUEHTAIlMM YYaCTHUKOB B3aUMOJEHUCTBHS Ha CBOU
COOCTBEHHBIE MHTEPECHl U Ha UHTEPECHI NapTHEPa (COXpaHEHWE B3aUMOOTHOLIEHUH), BBIACTISIOT
IATh  CTPAaTEerMi  B3aMMOJEHCTBMS: KOHKYPEHLMs, YCTYIKa, H30€eraHue, KOMIIPOMHUCC,
COTPYJHHUYECTBO.

B Tom cnyuae, ecniu monens K. Tomaca n P.Kunmena BBOguTCS 10 Hayajga Urpbl, TO Urpa
ABIIICTCS AEMOHCTpaLueil paboTel TOMUHUpYIOIUX cTparteruil. Ecnu Mozaens BBOIUTCS mocie
3aBEPUICHUS UI'PBI, TO MOJEIb ABJIACTCS OCHOBOM aHaINM3a IEPErOBOPHOIO IMPOLECCa.

Ilenpto npoBeneHUs MNPAKTHUUECKUX 3aHATHH SBISETCS 3akpeluieHue OakalaBpamu
TEOPETUYECKUX 3HAHUN IO TUCUUILINHE «MEHEIKMEHT.

Memoouka nposedenus 0e10801 uepvl

[IpoBenenne AenOBOM  Wrpbl  IpeANoNaracT HEOoOXOAWMOCTh  MPEIBAPUTEILHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETHUECKUMH U MPAKTUICCKUMHU BOIPOCAMHU TMOATOTOBKU H
poBeICHUS MPOPECCUOHATBHBIX TIEPETOBOPOB YePE3 COOTBETCTBYIOIIME Pa3/Ieibl JCKIIMOHHOTO
Kypca AMCUUILTHHBI «MeHeIKMEHT» - «PyKOBOJICTBO U MUAEPCTBO», « YIIPABIEHYECKUIN TPy U
€ro OCOOCHHOCTIY.

1. JlenmoBas wurpa paccunTaHa Ha 16 y4YaCTHHUKOB, B CBSI3U C 4YeM YydeOHas TrpyIa,
y4YacTBYIOIIasi B UIPE, JOJDKHA OBITh pa30MTa MPOMOPIMOHAIBHO UX yuciy. Kaxnomy u3 HUX
Oy/eT TpeioKeHa OJHa W3 POJIei, KOTOpas JaeT MpaBO Ha YICHCTBO B OJHON M3 YEThIPEX
koman. Crenapuit u o6mas nHhopMalus Mo JEJI0BOI Urpe, U3NI0KEHHbBIE BBIIIE, ONPENesoT 4
KOMaHpl. ECIIM y4YaCTHHUKOB HEIOCTATOYHO JIIsi TPOBEACHHUS TOJHOTO MOJCIHUPOBAHUS
KOJJIEKTUBHBIX MEPETOBOPOB, MPEIyCMATPUBAIOIINXCA JAHHONW UTPOH, TO PYKOBOJTUTENb UTPHI
(mpemoaBaresb) JOHKEH OMPEAETUTh, KAaKUE POJIU ClIeAyeT UCKIIOUUTh U (W) 00heTUHUTH C
JIPYTUMH POJISIMHU.

[TonHBII KOMILIEKT OCHOBHOTO CIIeHapusi W oOmiel nHdopmanmu pacupenenseTcs MexIy
BCEMHU yYaCTHUKaMU AENOBOW UTphl. [Ipw 3TOM KaKIOMy YYaCTHHKY WUIPbl OTBOJUTCS BpEMS
(45-60 mMuH) TS TOTO YTOOBI:

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUK
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a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI;

0) MHIUBHUIYaTbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHWU3M» Pa3BUTHUS ITyHKTOB
«HTEpeCch — MOMETKa MEPETOBOPOB — MPEUIOKESHHS 10 BCTPEUH C IPYTUMH YICHAMH CBOCH
KOMAaH/JHbI.

OT KaxJ0ro ydacTHHKAa Wrpbl TpeOyeTcs BBIIIOJIHEHUE ONPEIEIICHHBIX MPOLEayp,
IpeciIeayOUUX Ledb BBIPaOOTKN COOCTBEHHBIX O3UIIMM 110 MPEACTaBIEHHON B UTpe Ipodiieme.

2. B cBsa3u ¢ aTUM KaXI0MY YYaCTHUKY H€O6XOI[I/IMO OIPCACIINTb, KAKOBBI JOJIKHBI OBITH
€ro HMHTCPEChl — IMPUHIMUIIBI IIO0 PCUHICHUIO HpO6J'ICMBI N KaKOBbBI MOTYT OBITH TCKyHIUC
pasHorIacusi, BO3HUKAIOIINE B TPOIIECCE yIOBICTBOPEHUSI 00OIOIHBIX HHTEPECOB. BhImonHeHne
YKa3aHHBIX MPOLEIYpP CIEAyeT MPOU3BOAUTH MO ONPEACICHHOMY MPaBHITy, B TAOIHMYHON Gopme

(cm. popma 1).

®opma 1
UuTepecsl - pa3sHOTIACHS - HHCTPYMEHTApHUii pa3BUTHs Ho3HIun°
Cob6ctBennsie | [Ipeamer ITepBonayaus | [Tocie- 3aepuwaton |Ilo3unums, no|Bo3MoxxHbie [TocnencrBus
HHTEPECHI TIepEeTOBOPOB | HBIE JYIOIIHe e KOTOpOH YCTYTIKH COpBaHHBIX
(mouemy?) (aT0?) MIPEIOKEHH | TPEJIo- TIPEAJIOKEHHS | BOSMOXKHO MIeperoBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. [locne BBIMOJNIHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIILHOTO U3YUEHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WUIpbl U MOPYUEHHOW €My pOJIM B HEW, yYaCTHUKU MPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJlé B TEYEHHE OIpeaeieHHOro BpemeHu (10 90 MUHYT) NPOBOIST
BHYTPUT'PYIIIOBBIE TE€PETOBOPHI. 371€Ch BBIACHAIOTCS WHAWBHUIyalbHbIE HHTEPEChl KaxI0ro
YJieHa KOMaH/bl, KOTOPbIE OH MIPEJCTABIISIET, UMEIOIINE MECTO Pa3HOTJIacHs MEXIY HUMHU IO
OTpe/ieICHHBIM BOIIPOCAaM U BbIpaOaThIBaeTCs €AMHAs MO3MIMS KOMAaHJIBI 110 o01iei npobieme
(dbopMupoBaHMs MPOrpaMMbl pa3BUTHs T. PpiGaubero, KOTOpPyr (MO3UILIMIO) WIEHBI KOMaHIbI
JOJDKHBI MPEJICTaBIATh Ha MOCIEAYIOUUX KOJUIEKTUBHBIX I€peroBopax. Takum o0pazom,
MIPOBEJICHUE BHYTPUIPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEUIINM HEOOXOTUMBIM ATAIlOM
MOATOTOBKH MPOBeIeHUs 60sIee MIMPOKUX KOJIIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (mpernoaaBarens) JOHKEH OKa3bIBaTh ONMPEACICHHYIO MOMOIIL yYaCTHUKAM
UTPHI B MPOLIECCE MOICTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaH/, T. €. BCeX TPUHAJLATH YYAaCTHUKOB UTPhl B COOTBETCTBUHU C MX posisiMu. Ha 3ToT sTan
urpbl oTBOIUTCS 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIHUEHHUE, TaK U YMEHBIICHHE
BPEMEHU CO CTOPOHBI PYKOBOAUTENs (MpenojaBaTelnis), 0oOyCIOBIMBaeMOe 00pa30BaTeIbHOU
LEHHOCTBHIO IAHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss Wrpbl, YYaCTHUKUA JIOJDKHBI HCIOJIB30BaTh BCE 3HAHUS,
MOJIyYEHHBIE U YCBOCHHBIE NPU U3YYEHHH COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIItOUas
MPEACTABICHUE UHTEPECOB, U3BJICUEHUE BBITO/Ibl, AKTUBHOE CIIYILIAHUE, UCIIOJIb30BAaHNE JAHHBIX,
Mpe/ICTaBJICHUE MPETIOKEHUH, COrllacoBaHHE — pa3padOTKy MPEUIOKEHHH, pacro3HaBaHHE
HaIpaBJIEHUW COMPOTHUBIICHUS, CHUKEHUE CONPOTUBIICHUS], CTPYKTYPUPOBAHNE NHHOBALIMOHHBIX
MpeIoKeHUH, pa3paboTKy KOHIENTYyalbHBIX COTJAIIEHUH, UCIIONBb30BaHUE MPEIBAPUTEIHHBIX

10 HOCHGHOB&TCHBHOCTB YTEHHS 3aII0THCHHON Ta6J'II/IIIbI - CJICBA HAIIPABO. O,ZIHaKO 3aIlOJIHUTD €€ H606X0,ZII/IMO B
O4YCPEIHOCTH, COOTBCTCTByK)HICﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.

61



OOCYXJIeHUH, pa3BUTHE M MOJAECPKAaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MAaTEPUATBHO-
TICUXOJIOTUYECKUX YCIOBHMA, TpeOOBaHHE IPEKPAILEHHUS CIIOPOB U T. 1.

[To 3aBepiIeHNU 3TOTO 3TaNa Urpbl Ha KAXKAOE MOJIHOE MOJICTUPOBAHUE OTBOAUTCS OJUH
gac s OOCYXKIOCHHMS M aHalu3a JSTana MEXIy Yy4YaCTHHKaMH, HO TOJ PYKOBOJCTBOM
npernoaBaTens U (WIK) ¢ UCTIONIb30BaHNEM WHCTPYKILIUU TI0 aHAJIH3Y.

4. Korga ata cragusi oOmieid paboThl OyaeT 3aBepllcHa, BCE YYACTHUKH HWIPBI JTOJIKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUICKTHBHBIC TEPEroBOphl) M CECTh 3a CTOI
MIEPEroBOPOB HE TOJIKO C YICHAMH CBOCH KOMAaH[bl, HO U CO BCEMH WICHAMH TPYIIIBI 10
MoJenMpoBanuio. B (QuHanbHON cTaaum Wrpel mpemnogaBarenb (PyKOBOIHMTENb) JOJDKEH
COZICHCTBOBATDH JMCKYCCHSIM, BO3HHKAIOIIUM B IPOIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [1EPETOBOPOB.

3aBeplialonIiM ~ aKKOPJOM  TPOBEJICHHUS  JIEIOBOM  Wrphl  SIBISETCS  BBIpaOOTKa
OKOHYATEIILHOTO COTJIAIIEHHUs] MO KOJJICKTHMBHBIM II€PETOBOPAaM, OTHOCHUTEIBHO pEHICHUs
CTOSIIIEH Tepe]] YYaCTHUKAMHU MPOoOJIeMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BHTHUs T. Pribaubero
(ITpumopckuii kpaii PO).

Cemunapckoe 3anatue 7, 8. JluyHocth ©  KOUIEKTUB. CaMOMEHEIKMEHT |
KOMaH1000pa30BaHue (YeITOBEKOOPUEHTHPOBAHHBIA M TIPOSKTHBIN MOJXOABI B MEHEIDKMEHTE) —
4 gac

Llenv 3amamusa: yrayOleHWe 3HAaHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOTO
TEOPETHYECKOTO  MaTepuaja, OBJaJeHHEe HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX cUTyanusx (kommerennus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema, pazdoop KeWc-CUTyalldid, CaMOCTOsITEIbHAs
pabora.

3ananme 1. Paz0op keiic-cutyanun: « KBapTUpHBII BOITpPoOCy.
Keiic-curyanus: «Kpapruphblii Bonpoc»!! (k Teme 4)

Bor yxke gecarts ner Oymuu Mpunbl IlerpoBHsl OpioBoM HauMHAINCH OJMHAKOBO.
[Ipobupasch Ha paboTy N0 OECKOHEYHBIM MOCKOBCKMM IIpoOKaM, OHa jJymana o CBOei
KoMIaHuu. JIecaTh JeT — CPOK HEMAJIEHLKHIL, 3a 3TO BpeMs ocHoBaHHas OpioBon codTBepHas
dupma «UIIO-codt» cuenana GONBIIOA PHIBOK, HO B JUAEPHl TaK M HE BHIOMIIACH, 3aCTPSIA B
cepennsukax. KimeHToB y Hee ObLJI0 HE TaK 4TOObI MHOTO, HO BCE€ — KPYIHBIE U YBaKaeMble.

Mbeican Upunsl [1eTpoBHBI MOCTIENHHE AHHM MOCTOSHHO BO3BPAIIANMCh K (DMHAHCOBOM
ctopoHe OuzHeca. CHMKeHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAJa UCKIIOUYHUTEIBHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBIINCH C BBIKJIaJKaMu (pUHAHCUCTOB, OpIlioBa MOHSIIA:

JEN0 HE TOJBLKO B OTOM — W, NOPa3MBICIMB, pELIMIA IIEPEHTH K aKTUBHOM OOph0Oe 3a
MOKa3aTellH.

BoM0a 3amMensieHHOr0 AeiicTBUSA

Bowuns B oduc, Upuna Ilerposra 6pocunack k tenedony. — Komns, 3aunu. Ects Bonpoc,

— IpPOKpHYala OHA B TPYOKY.

YroObl momacTb B KaOMHET TIeHepalbHOro Jupekropa, Hukonaro Bupanosy,
PYKOBOJIMTENIO OT/IENA pa3spabOTKM ¥ TECTMPOBAHHMS, HYXKHO ObLIO MPOJENATh JIMHHBIA MyTh.
CHayana — TIOJHATBCS Ha HECKOJBKO JTaXKeH, 3aTeM NPOWTH JUTMHHBIMH Pa3BETBJIECHHBIMH
KOPHMIOPAaMH U, HAKOHEIL, IIepecevb MAJEHbKUM NPeI0aHHKUK, B KOTOPOM LAPCTBOBANA JOPOIHAS
cekperapuia JlyHsiua, oxpaHssuias okod Upunsl [1eTpoBHBI.

1 Hbr-russia.ru. rexa6ps 2008. Harvard Business Review — Poccus.
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— To kyma? — rposno npobacuna Jlynsmia. Hukoman KMBHyJ B CTOPOHy KaOHMHETa
OpioBor: — BrI3Bana. JlyHsIa TyT ke peTUPOBAIach.

— Cagncp, — Oypkayna OproBa, Aaxe HE B3[VIIHYB Ha BOLIEAUIETO COTPYAHHKA.
Huxkonan MOCIyIIHO CEll Ha MATKUM JIUBAH y JIBEPH — HOAAJIBIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT M3yumsa OTYET IO pacxojaM M J0XOJaM 3a MPOILIOE MOJIYroJue U IpHIlia B
yxac, — eJe ciblHo npousHecna Mpuna [lerpoBHa.

Huxkosay Hampsrcs. 3a BKPaIuMBBIM BCTYIUIEHUEM HEMPEMEHHO JI0JDKEH ObLT IIOCIEN0BAT
B3pbIB. O Takoi Manepe OpJIOBOM BECTH BaXKHBIE PA3rOBOPHI 3HAIU JAXKE PAIOBBIE COTPYAHUKH
¥ 3a IVIa3a Ha3bIBAIM HadaJlbHUIy Bom6oil. XOTs neno ObLIO HE TONBKO B 3TOM IIPUBBIYKE:
B3pBIBHOM Xxapaktep WMpunbl [1eTpoBHBI MposBIsICS 1mo-pasHoMmy. Hampumep, oHa ¢ 3aBHIHON
PETYISAPHOCTEIO M CTOJb JKE 3aBHAHOM HENPENCKA3yeMOCTBIO IIBITAIIACH BHEIPATH CaMble
HEOXHMIAHHBIE yIpaBlIeHdeckue uien. I1opoil 1oxoauso 1o abcypia: To OHa 3aKa3bIBaaa KaKHM-
TO COYMHMTENSIM T'MMH KOMIIaHUH, U BCE MEJU €ro B Hayase padouyero AHs, TO BBOJAWJIA Jpecc-
KOJ M 3acTaBiisla JKEHILIUH O/eBaThcid B CHHHME 100KM M Oenble Omy3ku. K cuacThio, Takue

HOBOBBEJCHMS JepXKalnuch He Jjonblie Mecsima — OpiaoBa u  cama MOHUMala UX
OecrepCcrneKTUBHOCTD U CITyCKalla BCE HAa TOPMO3ax.
— Cwmotpu, — mpoaomkana Upuna IletpoBHa, — 3a moiroga Hamm MpoOeKThl TPUHECTH

HaM BCEro IsiTb MHUJIJINMOHOB 13}/6J'Iel\/llV HpI/I 9TOM 3a apeH)]y MBI BBUIOXHJIIM MHIIJIMOH, Ha
3apIUiaThl YIIUIO OKOJIO TpeX. S yX MOJ4y Ipo HaKIagHbIe. DTa CyMMa YK€ IMEepEeKphIBACT
0JIOXKEHHBIE IMMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yObITKH.

Hukonan ciayman M rajan: K 4eMy oHa KiaoHUT? OH ObUI mouTH yBepeH, uto Opioa
SaFOBOpI/IT O CHUXXCHHUUA 3apnnaT. HO, KaK HHU CTpaHHO, ero HpOFHOSI)I HEC OHpaBJIaHI/ICB.

— S TyT nmpoananu3upoBaia peHTAO0ETbHOCTh KaXKJIOTO U3 HAIIMX MPOEKTOB M BbIBENIA
yCpeIHEHHBIN MOKa3aTeNlb. Y MoHsIa, 4TO HAC TOIHT.

— W uto, Upuna [lerpoHa?

— Apenpal

— Apenja? — yaUBHIICS HUYEro He MOHMMAaromuil Hukomnaw.

— Nmenno! Tsl 3HaeNb, CKOJIBKO JEHET YXOAUT Ha MOMEIEHHUE ISl TBOEro OTaesa’?

Bompoc 3acran Hwukomast Bpacmiox: B €ro o0O0s3aHHOCTH HE BXOIWJIO CIICIUTH 3a
(hMHaHCAaMM KOMIIaHUH.

— He B Kypce, 4eCTHO TOBOpPS, HO HAJO JyMaTb, CyMMa MPHJIMYHAS, — IOXKaJ TJICYaMHU
Huxomnay.

OpJioBa OJHUM JABHKEHUEM PYKH crpediia co cTojia Oymaru u nmojonuia k Hukosmaro.

— Cymma 3ao0navnas. B Mecsip Ha TBOoe€ NMOMEIIEHHE Yy HAC YXOAMT CTO THICSY. DTO
MIECTHECAT MPOLIEHTOB BCEX PACXOJI0B HA apeH/TY.

— Hy urto ) mogmenare.. — Hukonad oTBeNn B3] OT JMLA HABHCIIEH Haj HHM
HavanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. Eciii BBl IOMHHTE, 3TO ITOMEIICHUE MbI
Opanu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IIPOEKT HaM Hal0 IO MHATh COTPYAHHKOB.
YMHOKaeM Ha KOJMYECTBO MIPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak yTo HaM HYKHO He
KOMHATBl YMEHbBIIATh, @ HOBBIX JIFOJEH HAOUPATh.

— Hy 00 3ToM ceifuac He MOXKET ObITh M peud. A moka 3Haemb 4to? — OpioBa CHOBa
BEpHYJIaCh 3a CTON. — S TyT mMoayMana U MpHUHSJIA HEMPOCTOE, HO E€AMHCTBEHHO BEpPHOE
perieHue.

Hukonad OIATH BCIOMHHJI O 3apIulaTe, O HEJABHO 3aKa3aHHOM HOBOM MalIMHE H O
Kpeaute Ha kBapTupy. Kak ke ObiTh, eciu OprioBa ypexer puHancupoBanue?

— Hazno mepecMOTpeTh KOHLENIMIO paboThl TBOEro otaeia. Hukonan qaxe B3IPOTHYI OT
HEOXKUAAHHOCTU. — YUTO 3HAUUT «IIEPECMOTPETH KOHLETIIIUION?

— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpJIOBa IPO3HO CABMHYIA OPOBM, OXKHUIAs
CONPOTHUBIICHUS MOAYUHEHHOro. — S pemmna mnepeBecTH BCEX TBOMX IPOrPaMMHUCTOB Ha
HAJOMHYIO padoTy.
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— To ecTh oHM HEe OyayT NPUXOMUTH B 0puC? — ¢ NOAO3PEHUEM yTOUHUI Hukonau. —
Nmenno tak. Tenepsb ux odpuc Oyaer qoma.

B TecHoTe 12 He B 00Hn1e

CobpaTth pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ U B OJHO BpeMsi OBLIO
4pe3BBIYAHO C10kKHO. Yl HuKoman moomen K ey OCHOBATENBHO. 3a HEJENIO 10 Ha3HAYEHHOM
JIaThl OH pas3ociaj MOAYMHEHHBIM HWH(POPMALMOHHOE IHChMO: «YBaxaemble koiuieru! B
cnenyroinyto nsatHuiy B 12:00 cocToutcest obuiee coOpanue COTpyAHUKOB OT/eNa pa3paboTKu U
TeCTUpPOBaHMs. BoIpoc, KOTOpeI OyaeT o0CyKmaThes, KacaeTcs Kakaoro. I1o3ToMy OudeHb
npoiy Bcex siBuThbesi. Hazeroch Ha Bare moHnManue!»

Hukosan HECKOJIBKO pa3 IIEPEUUTHIBAN CBOE MOCTAHHUE, KaXKIbII Pa3 4TO-TO MEHSI, YAl
wm no6aBmsul. To eMy Ka3aloch, 4TO NMUCHMO TOJIYYHJIOCH Yepecuyp He(opManbHBIM, TO,
Ha000poT, cIUIIKoM oduiuanbHbIM. OH OO0SJICS, YTO COTPYAHUKU €r0 HEMPAaBWIBHO MOUMYT U
He NpuayT Ha coOpanue. Ho ero omaceHust He MoATBEpAUINCh. Boii B HA3HAYEHHBIN JEHb B
neperoBopHyro, HuKosau He TIOBEPHII CBOMM IJIa3aM: B MAJIEHBKON KOMHATKE TECHUJINCH BCE €T0
nogunHeHHble. CTyIbeB BCEM HE XBaTHJIO, U MHOTHE CHJCIHM Ha MOJAOKOHHHMKAX WU CTOSUIH,
MIPUCIOHUBIINCH K cTeHe. lleperoBopHas rynena: Jlroau rajaiv, O 4eM, COOCTBEHHO, MOMAET
pedb. Co BCeX CTOPOH CIBIIIATIOCH OJHO U TO e - YBOJIST 0€3 BHIXOTHOTO TTOCOOUSI.

Yepes naTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, CONpOBOXmaeMas BEPHON
JlyHsIIel, 3aHAIa MECTO BO TJIaBE CTOJA W OJApHia BCEX IOUCTUHE TOJUIMBYACKOM YIBIOOM.
Hukomnau caauThes HE CTAll, OCTANCS CTOATH y JABEPH, U B €ro Kpeclo cena JlyHsma — gocTana
HyXJIbIH GJIOKHOT M IPUTOTOBUIIACH BECTH IIPOTOKOJI. Bolapuiack TUIIHHA.

— Jla, — mpotsayna OpiioBa, OTJSAAbIBAS MPUCYTCTBYIONINX, — HHUKOT/IAa MBI €IIe HE
coOupauck 37ech B TakoM coctase. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U/IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce MOJTy4nIM yBeIOMIEHHE O CETOIHANIHEM COOPAHHMH €le Ha IPOILION Heene,
— nponospkuia Mpuna IlerpoBHa. — MBI ONMOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac paboTel. U g pama, 4To BaM ynaaioch BBICBOOOAWTH BpeMs W MPUNTH Ha HAIy
BcTpedy. Tak uTo naBaiite cpasy nepeiiiém k aeny. Hukonau, HaunHai.

K Takomy moBOpoTy coObITUM HuUKOIaW roToB He OBLI: OH CUMTal, 4TO OOBABIEHHE O
mepexoJie Ha HAJAOMHYIO paboTy domkHa caenarb OpnoBa, a OH OBl B3 Ha ceOs Bce
TEXHUUYECKHE BOIPOCHL.

— I'm, ma. Tax BOT, 3Ha4UT.. — NBITAICA MOXOOPaTh HyXkHbIe cloBa Hukonan, — Jlpy3bs,
MBI COOpaJUCh TYT BOT IO KakoMmy IMoBonay. LleHbl Ha HEIBMKUMOCTb B TOpPOJE pPacTyT
CyMacUIeIIUMHU TeMIIaMH, & BMECT€ C HUMU U 3aTpaThl Ha apeHy. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCHUCTBI MOJCUYMTAIN, YTO MBI YIUIM B MuUHyc. Ecimu
rOBOPHUTH A3bIKOM SKOHOMUYECKON TEOPUH..

— Huxkonan, — nepebuna ero OpsoBa, — s Aymaro, pedsaTam 5T0 HE OYEHb MHTEPECHO.
JaBaif mo cytu. «Cama Obl 110 CyTH M TOBOPHUIIA, IIOYEMY 51 JOJDKEH 3a HEe OTXyBaThea?!» —
noxyman Hukomaw.

— B ob6mem, ga, — ckazan oH Bcayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmue sto nwucars, Wpuna lletpoBHa? — menorom cnpocuna /[ynsma. Opiosa
oKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — oTBeTWwlIa OoHa 3a Hukomas. — IIpocTto MBI permmnu
IIEPEHECTH BallK paboure MecTa u3 odrca K BaM JOMOM.

— Ilpomuie roBops, — MOABITOXMI HUKOIAaW, — Temepb BaM He MPUAETCS KaKIbIH I€Hb
e3muTh B oduc. bynere pabotath moma, pa3 B IBE HEJlENU — MPUE3KATh HA MIIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON U IpeMUEN.

[ToiimaB yauBIIeHHBIE B3MJISIABI TporpamMmmucToB, OproBa KUBHyNA: Ja, MOJ, BCE TaK U
€CTb.
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[To psmam mpoHeccst B310X OOJIerdeHus, MHOTHE PaJoCTHO 3ayiibibanuck. Ho Hamumce u
HEI0BOJIbHBIE — B OCHOBHOM JItOJIU ceMeiiHble. OHM yKe pUcOBaIM ce0e yKacaroluue KapTHHBbIL:
IOCTOSTHHBIN LIyM, KPUKH, [U1a4; J€TH BEMIAKOTCS HAa PYKH, HE JAl0T paboTaTh; )KEHa OTIIPABJISET
B MarasuH..

— A MOXXHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padorath 1oma,
€CIIM y MEHS TaM JIBOE MaJIeHbKHX JeTeil? SI He Mory ce6e 9TOro JaxKe IpeIcTaBuTh.

— Pe6sT, MBI Bce TIOHMMAeM, OJTOMY He Oy/IeM Ieperpy’kaTh Bac paboToi, — OTBETHI
Huxonaw. — A apyrue, 3Ha4uT, OyIyT IaxaTh 3a ABOMX? — IO TOJOC MOJIOAOM YETOBEK ¢
CEpPbIM YCTaBLINM JIULIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynmia B pasropop OpioBa. — Hukonan coBceM He 5TO
uMen B Buay. Pacnpenenenue 3amau Oyner paBHOMEpHBIM. Harpyska Ha mpoekrax y Bcex
OCTaHETCS TPEKHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM cilydae He yMeHbmHUTCs. IIpocTo
Ternepb Mbl OyZIeM B KOHTpakTax U rpadukax IpOeKTOB HEMHOI'O CABUIaTh CPOKHU.

— A, Hy 3TO MOHATHO — 0JI00PUTENILHO 3aKUBAJIU MPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukonaro 3asBieHue o nepexone
Ha HaJIOMHYI0 padoTy, — I0/iBesia UTOT 3aMeTHO noBecenemas OpnoBa. — U ¢ nepBoro uucia
Oyzere MpuxoguTh B ouc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BONPOCHl — MUIIOCTU
npouy k Hukomaro.

Yro nogenaemn, KoJs..

— Karactpoda! — naapeiBanacs OpnoBa. — IIpocto karactpoda! — Uto Takoe, Mpuna
I[TerposHa? — yausuics Hukonaw.

— MHe TonbKO 4TO 3BOHWI ATOT Ticux! — OpiioBa MHOTO3HAYNTEIHHO B3EpHYIa OPOBH,
HO, HE BCcTpeTuB NMoHMMaHud Hukonas, yroununa: — I'pbi3yHoB n3 «Cubyrna». Y HUX Haiia
cuctema noserena. Bce mpoBojku 3a 1Ba IHS NOYAAJISIIUCH.

— OnATh, He6OCh, TECTUPOBLIIMKN HATIOPTAYUIIM, — Mpeanonoxui1 Hukonan.

C tex mop Kak Bce cTanu paboTaTh AoMa, Mpomuio Tpu Mecsia. M Bce ato Bpemst Hukomnato
MPUXOAUIIOCH pellaTh MOCTOSIHHO BO3HUKaroImue npooieMbl. CHayasia HyKHO ObLIO MPUIyMaTh,
KaK IepelaBaTb COTPYIHHMKAM 3aJaHusl IO IPOEKTaM, IMOTOM — KaK KOOPAMHUPOBATH HX
pabory. Ho TpyaHee Bcero okasajgoch HalaJuTh CBSI3b MEXKAY MNPOrpaMMHCTaMU U
TectupoBIMKaMu. TyT noxomwno no cMemHoro. IIporpammuct mucan CKpUNT, HOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Eciu oH 3ameuain kakue-HUOYAb HETIONAKU B POrpaMmme,
TO Ccpasy ke OTIPABJIA] MHCbMO Ha OOMIMI agpec TECTUPOBIMKOB: MOJ, KTO IIEPBBIM YBHIMT,
Toro u pabota. B utore 3a geno Opaiuchk 1Ba-TpU Ye€IOBEKa, a TO U 00Jblle. BBISICHUB MIPUYUHBI
«0ara», OHU OTIIPABJISUIN 3aKJII0YEHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH JeNaiu
pa3Hble, a TO U BOBCE MPOTUBOpEYAILUE IPYT JIPYry BbIBOABL. TOrna MporpaMMHUCT, TEPSICH B
JOTaJKax, IbITAICS CaMOCTOSTENIBHO JIOKONAThCA N0 CyTH. B wuTOre BCe Apyr c Apyrom
nepepyraiuch U B KOMIIAHUM HaYaluCh pa30opo/l U I1aTaHue.

— VY HUX TaM MNOTEpsiHbl BaXKHbIE MPOBOAKU INMEPBUYKU 32 JBA JIHSA C HWHOCTPAHHBIM
KIMEHTOM, — npopobkana OpioBa. — I'maBOyx Ha ymax, (UHAHCOBBIM YyKe COOHMpaeT
pacrieyaTaHHbIe IEPBUYHBIE IOKYMEHTHI, YTOOBI [0 KPYIUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A 0dk-amn y HHX 3a Kakoe 4ucio?

— Yro? Ilpu yem Tyt 69k-an? He ymuuuait! — B3suiace Opnosa. — [IpoBoaku y HuX
NOTepsIHbI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pasroBapuMBaJl CO CBOMMM pedsATaMM, — 3aCTYNWICAd 3a HMOJUUHEHHBIX

Huxkonan. — OHM Kak pa3 II0 3TOMY IIPOEKTY OTYUTHIBAIMCH. Tam Bce ObLIO B HOPME, TOIBKO
CpPOKM cJlerka TOIMIbUIH. S, KOHEYHO, HE YCIEBal 3a BCEM CIEAWTh caM, HO pedsTa
MIPOBEPEHHBIE, 1 UM JOBEPSIIO.

OpiioBa HEOXKMIAHHO CHUKJIA M cella Ha JuBaH psajaoM ¢ Huxomaem. B HOC emy ynapun
TSOKENBIN 3aMax JyXOB.
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— Komns, — tuxo npousnecna Mpuna [lerpoBHa, riraad Kyaa-10 B CTOPOHY, — I10-MOEMY,
MBI ¢ TOOOM NPOMaxHyJUCh ¢ HaJOMHOM paboroil. JlaBall celiyac MPOBEPHMM, KaK OHH TaM
TPYAATCS, a TOTOM MOJlyMaeM, KaK HaM ObITb.

— JlaBaiite, — xuBHyJ1 Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. Ckaxy, 4TO YCTPaHUM BCE HEIOYETHI 3a CBOM cyeT. UTo
nojenaenb, Kos..

A noma gayuuie

Huxkonad OfMH 3a JAPYTMM HaOupan HOMepa IIOAYMHEHHBIX. [I0YTH BCe OKa3alMch J0MA.
He 6pu10 Ilerpa XKypoBa (0H, 1o c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoAykramu) u Bukropa
MyXHHa — TECTMPOBIIMKA, KOTOPIA paboTall ¢ MOIYJIEM pacueTa, BHEAPEHHBIM B «CUOYTIIE).
«Ilox «myxoi» Ham Myxuny», — onpeaenaun Hukomaw.

K Beuepy oH coOpayn monHOe J0Ch€ Ha CBOMX COTpyAHUKOB. Ilomywanace oudeHb
uHTepecHass kaptuHa. [loutu Bce paboraroT kak mpowisteie. He crmar, He ensart. Ilepexypos
HUKAaKHX. A CPOKHM BCE€ BpeMs CABUTAIOTCS — 3a TPU MecCsla HU OJIMH NPOEKT HE 3aKPhUICS B
OrOBOpeHHBIM cpok. M y Bcex ObUIM KakHMe-TO OTTOBOPKH. 3aTO, KOrja pedb 3aXOAuia O
3apIuiate, OHM BCIIOMUHAIN, B KAKUX TSDKEJIBIX YCIOBHUSX padOTalOT (CeMbsl, AETH, TIOMAIlHUE
YKUBOTHBIE), U TIPOCHJIN HE 3a0bIBaTh O OOHYycCaXx.

Ha cnemyromee yrpo Hukonan caosa ornpasmiics k OpioBor. — 51 Buepa 003BOHUIL..

— TIloromu, Koms. Bmcnymaﬁ' CHaJyajia MeHs, — Tnepebuia ero HadajlbHUIA. —
I'ppi3yHOBY HE ynanoch 3a0UTh B CUCTEMY IEPBUYKY M IMPOBECTH ee MOBTOpHO. be3 atux
JOKYMEHTOB HX HTAJIbSHIIBI OTKa3bIBaloTCsA o0QopMIsATh Kakue-to Oymaru. [lomydaercs
3aMKHYTBIA Kpyr. YCTHOe OO€lIaHWe yCTPAaHUTh BCE HENOYETHI 3a Haml cdeT ['phI3yHOBAa HE
yCTpauBaeT, U akT NPUEMKH OH He monnumier. Kopode, eciu Mbl HE yCTpaHUM MpoOieMy ¢
coTom 3a Ba AHS, OHU BBHICTABAT HaM MPETEH3UIO HA KPpyriyro cymmy. [loToMy uto mis HHX
5TO HECKOJBKO MUJUTHOHOB PYOJIE TIOTEPSHHON BBITOIBI M yIIEPO KOMMEPYECKON PEMyTaIMH.

— 3a nBa 1ua? — nepecnpocut Hukonan. — Jla 3To MpakTHYECKU HepeaabHo, TeM bolee
C YJAQJICHHBIMH COTPYAHHUKAMHU.

— Bot! — OpnoBa MHOro3HayuTEIBbHO MOAHSIA yKazaTenLHHﬁ' nanen. — Mmenno!
3Ha4yMT, HA/I0 BO3BpAILlaTh YacTh MporpaMMHcToB B oduc. C 3apTpamHero gHs. [Ipyroro Bexona
HET.

— CnoxnoBato 310 O0ynet, Upuna [lerpoBHa. Jla u kyaa ux caxxarb? Mecrta yke HeT. MbI
U caMH JIpYr y Apyra Ha royioBax cugum. [lomemenne-To Mbl Ciaiu.

— Hapo, Koms, namo. Paccamm mx kak xouemb. YacTh Bce paBHO y KJIMEHTa OyIeT
TyCOBAaThCH.

Bepuysiuucs k cebe, Hukonan 6bicTpo Habpocan mucbMo: «J{py3bs MOH, Y HAC CPhIBAETCS
OYEeHb CEPbE3HBIM TPOEKT. UTOOBI MNpENOTBPaTHTH  KatacTpody, Ham HEOOXOAUMO
MOOMIIN30BaThCS U 00beAUHUTHCS. [103TOMY pyKOBOJCTBO KOMIIAHUH MPU3BIBAET BAC BEPHYTHCA
Ha cBoM pabGoure Mecta B opuce. Co CBOEHM CTOPOHBI NPOIIY BAC CHAEIATh TO 3aBTPA KE.
bnarogapro 3a moHumMaHue».

Tenepp BO3HMK BOIIPOC, KOMY OTHpPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaan
Huxkomnau. — Ero Mue u gapom He Hano. Tonbko BOJOKAUTHT. KOMKOB? DTOro 06s3arenbsHo —
3omotasg ronoBa. Koro eme?» HemHoro mnoaymas, oH BOWJI ajapeca 4YeThIpeX JIy4IIUX
COTPYIHUKOB-BETEPAHOB M Hakanl KHONKY «OtnpaButh». B otux momsx Hukoman He
COMHEBAJICA: OHM pabOTanM B KOMIIAHMM C MOMEHTa €€ OCHOBaHHMsS W HHUKOI/IAa HUKOTO He
MTOJIBOJWIIN.

He npomuuio u frecsitu MUHYT, Kak TesedoH B3IPOrHYJI OT BXOJAIIEro 3BoHKa. — Ciyiato,
— noaust TpyOoky Hukonan. — A, Cepren, npuser. [lonyuwnn nucemo? Hy?

— 4 roroB, — oteetusn Cepred I'pomkun. — Jlaxe pan, ecnu yectHo. HeymoOHo MHe
noma: paboTath HaJlo, a MOJy4yaroTcs BCAKUE MEJeHKH U foMamHue aena. «Tak, ¢ ' poMKuHBIM
BCE 0’Ken», — moayman Hukonadm W, He HOKHIAACH OTKIMKOB OCTAIBbHBIX IPOrPAMMHUCTOB,
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Habpan tenedpon KomkoBa. Ha ToM KoOHIlE MpOBOJa YTO-TO 3BAKHYJO, TPOXHYJIO M HAaKOHEIl
pasaics YeNoBeYECKHH IoJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IIbSIHBIH 4TO JI1?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTan s TBoe nucbMo. BBINTH, K COXKaICHUIO, HE
CMOTYy.

— 910 eme noyemy?

— He xo4y, — npocto orBetun KomkoB. — MHe noma HpaButcs padorars. He Hamo B
npoOkax TopuaTh mo mosgHs. Jla m BooOme omHM cruiomHble Iuntockl. He, He Oyay s
BO3BpaliaThcs B opuc.

— 5 Te6s yBOMmO — M cuaM goma! — copsaincs Hukonaw.

— VYBonbHsaH, Konb. — KOMKOB ObII COBEpPLIEHHO CIIOKOEH. — $I ¢ MOJMUHKA paboTy
Haudy. A Tbl 9ero menath Oynemb? 51 ¢ TOGOH yxke ckonbko seT paborar? Jecars. [lomsan? A
5TH MOJIOZIBIE HOBBIE, YETO ThI OT HUX J00beNbea? BOT M moxyMail, pek/ie 4eM yBOJIBHSTE.

[Toxoxuit pasropop cocrosuics y Hukonas u ¢ MylIucoM — TOT TOXKe HAOTPE3 OTKA3aJICs
BBIXOAMTH B ouc. Jlo yeTBepToro corpyanuka Hukomanw Tak W He D03BOHMICA. B mrore Ha
paboTy AoKeH Obul BBINTH TONbKO I'poMkuH. MckaTh KOro-to emie cmbicia He ObLIO:
ocTaJbHbIE MPOTPAMMHUCTHI IEHCTBUTENBHO pabOTaIM B KOMIIAHUU HEJABHO U B CXKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 3aJIaHUEM HH 3a YTO Obl HE CIIPABUIIHCD.

«3aueM oOHa Bcex IMporpamMMepoB u3 oduca BeiCTaBWwiIa? Y Hee, BUIUIIL JIH,
HPOrPECCUBHEIE UJIEU, 2 MHE pacXIé0biBaiil» — cokpymancs Hukonan..

«OTKazaymch BBIXOJUTH Ha paboty?! DTOo yXe HM B Kakwe BopoTa He jeser! —
HeronoBana Opnosa. — UM 310 Hamm sydmme Kajapsl, Hama onopa! CoBceM pacnyCTHIIMCh, CHIS
o gomam. Jla, He MOT'YT HallM JOAU 06e3 MOCTOSIHHOTO Haja3opa. UyTh namb ciabuHKy — U BCe,
nonHelil npuseT. Jla u cama s xopora. Pemmna Ha apensie ¢cokoHOMUTH! A BbIIIo uto? IToansIil
npoBai. A Beap kKakas uaes Owbuia! ['ennanpHas. becripourpeimnas npaktudeckd. HaBeproe, s
IIJI0OXO NOArOTOBWIIACH K TAKOMY OTBETCTBEHHOMY Jiely. Pazornana Hapox 1o jomam — U Bce. A
Hazo ObUIO MpHUAyMaTh, KaK UX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH Iporecc. UTo ke emie s
caenana He Tak? [loyemy Bce momnuio Hanepekocsk? B yem s ommbnace? M 4ro ke MHE aenaTh
ceryac — ¥ C COTpyAHHKAMHU, U ¢ “Culdyriom”’, 1 BOOOIIIE..»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

JNennc Pemmn, renepajbHbId JUPEKTOP POCCHIICKOro MpeacTaBuTebeTBa Lenovo

OpnoBa, 6e3yCI0BHO, TOTOPOIMIACH IIEPEBOAUTH COTPYAHHKOB B «IOMamHUM opucy. OHa
IPHHSAIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO3/aB 0a3y JUIs HOBOM CUCTEMBI paOOTHL. A MEXIY
TEM NOJOOHBIC NPOEKTHI TPEOYIOT CEPHE3HOM IIOATOTOBKM. B 4eM MMEHHO OHAa JOJDKHA
COCTOSITh?

Bo-niepBbIX, HY>)KHO MOHATh, KTO U3 COTPYIHHKOB CIIOCOOEH paboTaTh 10Ma, a KTO HeT. Bo-
BTOPBIX, — OOECHEYNTh JIIOJEH BCEM HEOOXOIMMBIM: KOMIIBLIOTEPOM, TeneGoHoM, (akcoMm,
obOopynoBanueM Juisi KoH(pepeHicBs3u u T.1. Kpome Toro, ciemyer co3narb MHTEpHET-0a3y, B
KOTOpPO MOXHO ObLJIO OBl oOIIaThest U 00cykaaTh padouue Bompochl. [lomHOLEHHBI 00MeH
uHpopManuel O4eHb BaXKEH — OH JEPXKUT JIoAeil B ToHyce. Heo6XomuMmMo Takke ycTpauBaTh
peryisipHble BCTpeud sl yAaJeHHBIX COTPYIHUKOB. Ha 3Tux coOpaHHSIX CTaBSTCS HOBBIC
3a/lauM, BHOCSATCS KOPPEKTUPOBKH, KOJUIETH NEIATCS APYr C APYrOM MHEHHMSIMH U PEIaoT
npobnembl. Takue BCTpeYM IIO3BOJISIOT JBMIAThCA BIIEPEN C YYETOM BCEX YTOYHEHUHU U
3aMeuyaHuil. B-TpeTbuxX, pyKOBOJIMTENb JOJDKEH CO3AaTh TPAMOTHYH CHCTEMY MOTHBAIIMH.
Hanpumep, craHmapTHBIM NpeMHaNbHBIM TaKeT MOXHO JOMONHUTH OoHycamu. He wmeHee
3¢ GEeKTUBHBIM CTUMYJIOM CTaHYT MpPU3bl U MOYeTHbIe 3BaHUs. Ckaxem, Ha oOiiemM coOpaHuu
MOXXHO HArpajuTh JYYIIUX COTPYJAHUKOB, TPUIYMaB IIyTIUBbIE HOMHHAIIMM: «CAMBbIH
JOMAIIHKI, «CaMbli yIaNéHHBIN», «CaMbll OT3BIBYMBBHIN» M T.O. IIpuaercs Takxke BBECTH
cucteMy mTpaOB: JIOOM JIOJDKHBI IIOHMMAaTh, YTO HAapyIICHHE YCIOBMH KOHTPaKTa —
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MIOJIO’KUM, CPBIB CPOKOB — HEHM30€KHO yAapuT 1Mo uX kapmany. U mocnenHee: 4roObl n30exaThb
HENPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPSTH,
JIOMa COTPY/IHHUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHudath. C MOeH TOUKH
3peHHsi, OCHOBHOM MOKa3areib (P(EKTUBHOCTH JH000H paboThl (HE BaXHO, O(MCHOM WM

HaJOMHOM) — 95T0 pe3ynbrar. Bciom 3ajada BBINOJAHEHA B CPOK M KAauyeCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaET B MOJHYIO CHITY.
V Hac B KOMIIAHMH «JIOMAIIHUH O(QHC» — YacTh KOPIOpaTMBHOW mnomuTuku. C

opraHu3anueil Tako CXeMbl pabOTHI HE BO3HUKIIO HUKAKUX MPOOIIEM, XOTS CHa4aIa COTPY JHUKH
HEJIOYMEBAJIA: OHU € MPUBBIKIN CUIETh B odrice. Ho BCkope Bce MOHSUIN: TPYAUTHCS JOMa —
coBceM He crpamHo. OCcoOEHHO €cCiiM y4yecTb, YTO Hallla KOMIIAHUS — MEXKAyHapojHas, ¢
IIPE/ICTaBUTENBCTBAMM B pa3HbIX 4YacTAX cBera. [loaTOMy NpuXOauTCs JenaTh MONpaBKU Ha
BpeMsI: KOTJja OJHHU 00CYKIAa0T pabodne BOIPOCH! ¢ a3MAaTCKUMM KOJUIETaMH, APYTHUE €Ile CIIAT,
3aTo0 HOYbIO obmiarorcs ¢ 3amanoMm. PasHunia MeXIy JOMalIHUM U TPaJUIMOHHBIM O(QHCOM
HUBEJIUPYETCS, HOTOMY YTO KaKIbIH CaM IIIAHUPYET CBOU JIEHb.

Koneuno, u y Hac ObIBalOT HENpPOCTbIE CUTYyallMd, HO MBI CIIpaBJIsIeMCS C HUMHU MpU
IOMOIIM MHKPOMEHEKMEHTA. PaccMaTpuBas TEKymIMH OM3HEC-TIPOLIECC B MeIbYalInmX
JEeTasAX U MPOBEPsis MPOMEKYTOUHbIE PE3YIbTAThl I€ATEIbHOCTH HaJJOMHBIX COTPYIHUKOB, MbI
BBIABJISIEM NPHYMHBL HedP(GEKTHBHON paGOTHI U CO3/aeM KOPPEKIMOHHBIN miaH. [Tocme 3Toro
moan TU00 A0OMBAIOTCS OTJIMYHBIX PE3YyJIbTATOB, JUOO MPOJOKAIOT OTCTABATH IO BCEM
napaMmerpam. B Takom ciydyae ¢ HUMU IPUXOJIUTCS pacCcTaBaThCs: MIPH MepeBoie B 0UC OHU Bce
paBHO HE CTaHYT TPYAHUThCs Jydmie. Pabota Ha AOoMy — 3TO cBoeoOpaszHas MpoBEpKa Ha
3¢ (dEeKTUBHOCTh, OTBETCTBEHHOCTh U pe3ylbTaTUBHOCTh. [loToMy uTo, Haxomsch B oduce,
MO>KHO CKPBITBCS 32 CIIMHAMH TOBApHIIEH, a IoMa — HET: TaM HY)KHO BKJIBIBATH W BBITIOJIHSITH
CBOH 3aJauHu.

B Mupe MHOro kommaHuii, Ciy)Xalue KOTOPbIX paOOTalT JI0Ma, — 3TO I03BOJISET
COKOHOMHUTh cpelcTBa. YacTh 3TUX JEHEr MOXHO MOTPAaTUTh Ha MOOLIPEHHE COTPYAHUKOB, U,
€CIIU JIIOJM Y3HAIOT 00 9TOM, OHM HaBEpHsKA CTaHyT paboTaTh JIydlle.

Ejiena MeTJIMKHHA, FeHepaJbHbIH JUPeKTOp KHHOKoMNanuu «®ennkce-Ouibm»

DTa HUCTOpUA O YEJIOBEKE, KOTOPBIM COBEpIIAECT HMMITYJIbCHBHBIE MOCTynku. CHavasia
OpnoBa penmaer OAHO, MOTOM — COBceM Jpyroe. A B Ou3Hece Tak HeNb3sd — 3/eCh
MIPOTUBOIIOKAa3aHbl pe3kue aBmwkeHus. [loatomy ceituac, s {ymaro, TeporHe HYKHO B3SITh TalM-
ayT U BCe MpoaHaIM3UpoBaTh. B mepByto ouepenpb eii cieqyer «pacCopTUPOBAThY COTPYIHUKOB
— pa3neNuTh UX Ha TeX, KTO XOo4deT padoTarh JoMa, U TeX, KoMy ynoOHee B oduce. Jlroam,
BBIOpaBIIME TIEPBbI BapHUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyIyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJIHEHHS BCEX ATAamoB paboT. Takux MporpaMMHCTOB HAJI0 OYEHBb
IPaMOTHO «3aMOTUBUPOBATEY. JIMUHO MHE Ka)KETCs, YTO JyUIIMH CTUMYJ — MaTepuaibHbIid. W
elle OYeHb BaXHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYAHHMKAMH, KOTOpbIE OyIyT
TPYIUThCS B opuce u goma.

BooOmie s cuutaro, uTo uAes pa3pemuTh NporpaMMmucTaM paboTaTth Ha JIOMYy — OYEHb
npaBuibHas. J[eo B TOM, YTO €CTh JIIOJH, KOTOPBIM HE 00s3aT€IbHO MOCTOSSHHO HAXOJIUTHCS B
oduce. B OCHOBHOM 3TO NPEICTABUTENM TBOPYECKHX MPO(GECCHU — CLEHAPUCTHI, APaMaTyprH,
nucartend U T.1. OHM IIPOCTO HE IPHUCIIOCOOIEHBI K 0QUCHOM paboTe, UM HyKHbI KOM(DOPTHBIE
ycnoBusi. Eciiu Obl MBI 3aCTaBIsiIM CBOMX aBTOPOB MpHE3kKaTh B OPHC, TO HaM MPUILIOCH Obl
KaXJOMY BBLIEIUTh OTAEIbHBII KAOUHET M XOAUTH BOKPYT HUX Ha LIBIIOYKAX.

B To ke Bpems s yOexaeHa, UTO JalieKo He Bce CIOCOOHBI paboraTh BHE oduca. Ecth
Takue, KTo pa3z0aiTeIBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSIHMM paboTaTh JoMa: MeHs Bce oTBiekaeT. K coxkaneHuro, Henb3s,
B3TJIIHYB Ha YeJIOBEKa, Cpa3y OMpEeNeNuTh, K KaKOMY THILy OH OTHOCUTCS: «O(HCHOMY» WU
«omarnrHeMy». [loaTomMmy mpuxoIuTCs AeWCTBOBATH METOJIOM MPOO M OIMIHOOK.
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ITo cBOEMy OIBITY MOTY CKa3aTh: YTOOBI HAJIQJANUTh yAAICHHYIO PabOTy, HY>)KHO CJI€ZIOBAaTh
HECKOJIbKUM TpaBuiIaM. Bo-niepBhIX, HEOOXOIUMO MPOAyMaTh 3IeMeHTh MoTuBaun. Kak s yxe
cKaszana, JIyYmMd CTUMYJ — 5TO J€HbIW. UENOBEK JOJDKEH MOHMMATh. YeM OBICTpPEe OH
BBITIOJIHUT 33J[aHue, TeM ObICTpee MOIyduT 3apriary. Ha Hammx coTpyJHUKOB JEHCTBYET elie U
TBOPYECKAs MOTHUBAIMS — YEM PaHbIIE OHM HAIMIIYT CIIEHAPUM, TEM OBICTPEE YBUIAT €TO
BOIUIOLIEHHUE HA DKPAHAX.

Bo-BTOpBIX, HYKHO YCTaHOBUTH KOHTPOJb HaJ HAJOMHBIMH COTpyAHHUKaMu. W 31ech
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAYeHbI BCE CPOKH, YKa3aHbl CyMMbI
BO3HArpaxJaeHus u mrpados. brarogaps 3ToMy JOKyMEHTY Hallld aBTOPBI 3HAIOT, KaKue TOTepH
OHM TIOHECYT, €CJIH COpPBYT YCTaHOBJIEHHbIE cpoku. Ho poroBop — 3TO emie He Bce.
CyIecTBeHHYIO pOJIb, KOHEYHO, UTPAIOT PyKOBOAWTENHU. M OUeHb BakHO, YTOOBI OHH HE OBLTH
nepbepaMu W JICHCTBOBANIM METOJOM KHYTa W TpsSHUKA — C MpeoliaJaHueM TpsHUKA,
0e3yCcloBHO. Y HAC B KOMIIAHHM €CTh €I OJUH «KOHTPOJUPYIOIIMH OPTraH» — 3T0 PEIAKTOPBI.
Onu paboTarT B opuce U MOJACPKUBAIOT MTOCTOSIHHYIO CBSA3b C aBTOpamMu. Eciii 4To-TO UAET HEe
TaKk, OHM TYT K€ 5TO 3aMeyaroT M pEeNIaloT, KaK JeHCTBOBaTh nanbine. Kpome Toro, oHH
MIOMOTAIOT CIIEHAPUCTaM CIIPABJIATHCS C MpoOJeMaMM, MPENOCTaBIAIOT UM HeoOXOJUMbIe
MaTepuasl U T.J1. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIONO MOIEPKKY.

W B-TpeThHX, clemyeT TIIATeNbHO MOIXOAUTh K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOparaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JOBEpsieM I KOTO HaM
PEKOMEHI0BAIM HAJIC)KHbIE JIFOJIH.

N Bce paBHO, kak Obl XOpolIO HHM OblIa OTJIAKEHa Takas cucreMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

xennudep TpeneBuy, pykoBoauTe b lieHTpa pa3padorok Google

Curyanus B «M1IIO-codt» croxunack HEMpocTas, U CIPABUTHCS CO BCEMHU MPOOIEMaMH
enBa au ypactes. M Bce ke MOMpoOyeM pasfeiuTh 3aJadd, KOTOPhIE CTOAT mepen MpurHOM
[1eTpOBHOM, HA TPW TPYIIBI M MOHATh, KaK UX MOKHO PEIIMTh. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KoMaHAay noja npoekT «Cubyrna». Bropas — cpeaHecpodHble: MpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpPbIE HE XOTAT paboTarh. TpeTbss — OOJATOCPOYHbBIE: CAETaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAJIM CBOM 0053aTENbCTBA MO OTHOLIEHUIO K KOMaH/E U KOMIIAaHUU B
L[EJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHBI s1 ObI oneprnack Ha npenanHoro Ceprest ['pomkuHa.
EmMy MOXHO mopy4uuTh copMHpoBaTh W BO3IJIABUTh HOBYIO KOMAaHIy W3 IMPOrPaMMUCTOB
«UTIO-codpT». ABTOpUTeT I'pOMKHHA, KOTOPOTO BCE BOCIPHUMYT KAaK «CBOETr0», CKOpPEe BCETro
OKa)XeTCsS HECpaBHEHHO BbIle, 4yeM aBToputTer Hukonas BuganoBa. BcerynuB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OyJleT MpekJe BCEero HalaJuTh B3aUMOACWCTBHE MEXIY JIIOJIbMU,
MOTOMY 4YTO ycmeX pa3paboTKM BO MHOTOM 3aBHCUT MMEHHO OT CJIaXXEHHOCTHU KoMaHibl. U,
KOHEYHO, S CUMTAI0, YTO JIYUIINX COTPYIHHKOB HYXKHO IMpEeMHpOBaTh. Ecliu MpoOeKT okakercs
yla4HbIM, Takue pacxonabl OynyT ompaBiaanbl. Ecnu Her, To y Hpunsl [letpoBHbI B nr060M
Clly4ae BOSHUKHYT Cepbe3HbIE MPOOIEMBI.

UToOBl MpoOrpaMMHCTBI MOTJIH paboTaTh AOMa, HEOOXOAMMO HAMTH CHOCOO M3MEpPSTh MX
s dekTuBHOCTS. Hampumep, AMCTaHIHMOHHBIX MPOAAXKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOUMIIH, @ CIICIUATHMCTOB 10 TEXMOIEPKKE — IO KOJUYECTBY PEHICHHBIX
npobyieM. Y MporpaMMHCTOB BCe HE Tak MpocTo. [IoaToMy B UX TPYIOBBIX IOTOBOPAX TOJKHBI
OBITh yKa3aHbl KPUTEPUU OILEHKHA PAOOTHI M TEPEUYHCICHbl OCHOBHBIE PE3YyIbTaThl, KOTOPBIX
HY’KHO JIOOUTBCA 3a TOT WM HHOU cpok. [To-xopomemy, Upune IleTposHe cieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmyckaTh BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYJIHUKAaM O BBEIACHHM CHCTEMBI OIICHKU MPOWU3BOJUTEIBHOCTU U OOBSICHUTH UM Ba)KHOCTh
sroro mara OpIOBOM IIOMOXKET OKCHEPT MO KaapoBOM momuTuke. S Jymaro, B HTOre
OOJBIIMHCTBO MPOTPAMMHUCTOB BEPHETCSI K HOPMAIBHOMY PEKUMY, HO, CKOpEe BCEro, HAMIyTCs
U Takue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ ATUMH JIIOIbMU OYyJIET CIO0KHO, TIOITOMY UX
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NPUIETCS MOCTENIEHHO BBIBOJIUTH M3 KOMaH[bl. KOHEYHO, Mpu TakoM moaxoje arMmocdepa B
KOMITAaHUU MOXET UCTIOPTUTHCS — HO JIMIIb Ha BpeMsl.

CraB 171aBOH KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, I POMKMH JTOJDKEH IIPUHATH yIaCTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTMBAIlMH. BajKHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOJIBKO
nensru. OTIMYHBIA cTEMYT 11 3Q(GEKTHBHON paboThl — APYXKETIOOHAS U HENPHHYKIEHHAS
atMocepa B  KoMmaHud. JIfomM  JOJDKHBI  YYHMTBCS JpYyr y  JIpyra, IIOCTOSHHO
COBEPILIEHCTBOBATHCS, & ITOMY 3HAUUTEIILHO CIIOCOOCTBYIOT JIOBEPHUTEIbHBIE OTHOIIECHUS. OYeHb
Oompmast ommbka Mpuuel [leTpoBHBI B TOM, 4TO OHa pa3BHUBala TOJBKO JIEIOBBIE KOHTAKTHI
nomurHeHHBIX. B Google MbI moompsiem cBoOOgHOE OOUICHHE W OOMEH HMICSIMH, W JIIOJIH 3TO
nensT. Kpome toro, Hamm coTpyIHUKH O(QUIIHAIBEHO MOTYT Tpatuth 20% paboyero BpeMeHU Ha
MPOEKTHI, HE UMEIOIIME OTHOIICHUS K MX TEKYIIUM 33JaHUSM. JTO MOMOTAET IMOAICPKUBAThH
TBOpPUYECKMI HACTPOM M JEPKHUT JOed B TOHyce. M, Kak MOKa3bIBa€T MPAKTHKA, U3 TAKHX
MIPOEKTOB POKIAIOTCS OYE€Hb WHTEPECHBIE M TIOJIE3HBIE TPOIYKTHI, @ Y COTPYIHUKOB TTOSBIISIETCS
BO3MOKHOCTB HCIIBITBIBATH YTO-TO HOBOE, YIIyOJISITh CBOM 3HAHMS U IOJy4aTh OMBIT B Pa3HBIX
chepax. ymaro, Upune [lerpoBHe cTomiao Obl OOpaTHUTh BHUMAHHUE Ha IMOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Outer IlpycoB, TMpeKTOp AenapTamMeHTa 1o padorte ¢ nmepconasom «JAuacopr»

A nmymaro, 9TO HagOMHAs paboTa OBIBAET IMOJIE3HA, a TBOPYECKHM JIIOISM YacToO Jaxe
HeoOxonuma. Ho opranm3oBeiBaTh ee Hy)HO ¢ yMoM. Co3fiaBasi HOBYIO CUCTEMY, HaJI0 CHadala
MIPOTECTUPOBATH €€ Ha HEOOJBIIIOM MUJIOTHOM IPOEKTE. ITO 03HAYALT, UTO CICAYET OTIPABIIATH
0 JIOMaM He BCeX cpa3y, a JIUIb HeOOJBITYI0 YacTh COTPYJHHUKOB, XKEJIATEIIPHO MaKCUMAIBHO
CaMOCTOSITENbHYI0 U 000co0eHHyt0. 11 Ha 3TOM «muinoTe» oOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPHAHTHI B3aUMOJIEHCTBHE JTIOICH U MPEXYCMOTPETh BCE PUCKH.

Ha MoM B3IUIsi, OJMH M3 BaKHEHIINX BOIPOCOB, KOTOPHIH OpiioBa 06oIIa BHUMaHUEM,
— ¢1moco0 CBSI3U MEXY YIaJICHHBIMH COTpyAHUKaMH. JIroau, paboTarmue qomMa, 00s3aTenbHO
JOJDKHBI OOIIAThCS M KOOPAWHUPOBAThH CBOM JeiicTBus. Ho onHO 1enmo, koraa Thl CHAMIIL 3a
COCEIHHM CTOJIOM U TOBOpMIIL: «Bacsi caemail’ To-to, Iletst chaemail’ To-To», U APYroe, Koria
JIO[IM HAXOIATCS JAJEKO APYT OT APyra, — TYT YKe Hy)KeH HHOM KOMMYHHMKAalMOHHBIH KaHa1. B
opruice B KaXKJIOM IMOJAPA3JCICHUU HAJAXEHbl OINpeeNieHHble CBS3M — (OopMalbHbIE U
HedopMasbHble, — KOTOpbIE CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYIHUKOB. PasopBarh 3TH
CBSI3M IIPU NIEPEX0/Ie Ha HAIOMHYIO paboTy O4YeHb Jierko. M yToObl BOCCTAaHOBUTD UX, HYKHO KaK
MUHHMYM CO3/1aTh €IMHYI0 06a3y, B KOTOPYIO Bce OyIyT BHOCUTH HHGOPMAIUIO O CBOUX 3a/1avax,
KOPPEKTUPOBATh CTATyC UX BBHIIIOJIHEHHUS U T.[I.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pykoBoauTeNned u corpyanukos. Hanpumep, Hukonaw He 3HA€T, Ha YTO YXOAAT JEHBIHM €O
OTJIeNIa, U HEe BHUKAET B BOIMPOCHI PEHTA0ENbHOCTH — a BEIb OH YIPaBIsSET MPOLEccCaMu U OT
Hero MHoroe 3aBucuT. U eciam OprioBa GopeTcs 3a MOKa3aTelu, ed CIEdyeT BOBIeYb B OOpLOy
BCEX DPYKOBOAUTENEH, a I 3TOr0 WX HYXKHO 3aMHTEpPecoBaTh. UTO KacaeTcs pPAIOBBIX
COTPYJIHHUKOB, TO C MEPEXOJOM Ha JAUCTAHIIMOHHYIO pabOTy CXeMa MX MOTHUBAIUU TOXKE JIOJIKHA
u3MeHuTbcsa. Eciu B oduce OHUM OpPUEHTHPOBAIUCH Ha TMPOILECC, TO JOMa CIEIyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3yibTaTe. MHBIMH cioBamH, cienan paboTy — MOTYYHII
OoHyc, He caenal — He moiyuywi. Eimie mydine cBsf3aTh MOOIIPEHHWE CO CPOKaMU CAayu
npoekToB. Ecnu mroau HamensaTcs Ha JOCTHXKEHHE €IMHOTO pe3ylbTaTa, OHH MOMMYT, YTO
omrOKa J1F000r0 U3 HUX OTPA3UTCA Ha MOKa3aTeNsaX MOApa3IeeHUs, MPOeKTa U KOMIaHHUH.

[To cBoeMy omBITY S 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPyJAa JoMa U B ouce — pas3Hasl.
JloMa MHOro OTBIEKarOIUX (HAKTOPOB, M UYEIOBEK HEBOJBHO pacCialiseTcs: TO MOCIUT
MOJIOJNbIIE, TO YalKy MOMBbET, TO B MarasuH cOeraeT. [loaToMy Xopomio ObI KOHTPOJIMPOBATH
MIPOLIECC eIlle U Ha MPOMEXYTOUHBIX CTaausiX. B mmeane KOHTPOIb JOKEH OCYIIECTBISATH HE
TOJILKO PYKOBOAMTENb, HO U 3aKka3uyuk. Eciu oH ciemuT 3a X0A0M paboT Ha Bcex 3Tamax, To
MO>XET BHOCHTH HEOOXOJIMMBbIE KOPPEKTHPOBKM U B KOHEUHOM HTOT€ MOIYyYUT UMEHHO TOT
MPOJYKT, KOTOPBIM eMy HYXKEH.
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Kak Ob1 5 mocTynuin B 3Toii cutyauuu? S BHXKy /1Ba BapuaHta. [lepBblii — 10CTaTOYHO
panuKanbHbII — BEPHYTH BCEX MPOrPaMMUCTOB B OHC U HaYaTh SKCIEPUMEHT ¢ HyJsA. To ecTh
co3laTh MWIOTHBI MPOEKT M Ha HEM «O0OKaTaTh» CXEMbl B3aUMOJEHCTBHS W MOTHBALUU
JUCTAaHLIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxercs, Oojiee pealbHblii — OCTaBUTh BCE KAK €CTh U B CPOYHOM
MopsiIKe pa3padarbiBaTh M BHEAPSTH HOBBIC MPUHIUIBI, TMOAXOAIINAE IS JUCTAHIIMOHHON
pabotel. K sToMy mpomeccy si GbI 00sS3aTeNbHO NPUBIEK IPOBEPEHHBIX JIOAEH M3 4YHMCIa
nporpaMMucToB U TecrepoB. Ecium OproBa mpuciymaercs K HUX COBETaM, OHa HaBEpHsIKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJNEHHON pabOTBhI.

Bonpocur:

1. Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoautess komnanuu Upuny OpiioBy?

2. CKOJBKO JIET OHA pyKOBOAMT KoMrtaHuei? Craa iu OHa JIMAepOM B CBOEH oTpaciu?

3. Kak OpnoBa nmpuHHUMaa yrpaBieHUYECKUE peeHHs?

4. B 4yeM mposBISUIACh HEMIPEICKa3yeMOCTh €€ XapaKTepa, UMITYJIbCHBHOCTh?

5. Kak npunumanocs OpioBoi pelieHue O MepexoAe COTPYAHUKOB Ha «JOMAalllHUN
oduc»?

6. Urto HyXHO OBUIO TPEANIPHHSTH PYKOBOJICTBY, YTOOBI IIEPEX0.T Ha JOMAIIHUNA opuc ObLT
yCIemHbIm?

7. Kakue mpocueTsl OBUIM JIOMYIICHBI B PEUICHHUSX 10 MOTHBAIMA U CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omnatsl Obuta pa3paborana? beina au nmpoaymaHna 3Ta cuCTEMa OIUIATHI
1 00CyXJIeHa C COTPYTHUKaMuU?

8. Bce i cOTpyTHUKHM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCYKIaI0Ch JIH 3TO C
HUMH?

9. beuta 7 pa3paboTtaHa (WM CYIIECTBOBaja) Kakas-TMOO CHCTEMa KOHTPOJS 3a
NEeATeNbHOCTBIO yJAJIeHHBIX cOTpyAHUKOB? Kak BooOmIe ocymiecTBisiach (PyHKIMS KOHTPOJIS
BBIITOJTHEHUS 3aaHHN?

10. Cuwmraere nmu Bpl, uro pabota Ha 1OMy SBIsSETCS MPOBEpPKON Ha A(H(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTb?

11. Yrto Bsl moxere mpemnoxutb OpnoBoi? Kak «BBIpYIUBaTB» W3 CIOXKHUBIICHCS
CUTYyallUH U KaKue peleHus ciaelyeT IPUHATh?

3apanme 2. Ilo pesynbraram pa3dopa KeWc-CUTyalldd COCTaBbTE JOJDKHOCTHYIO
MHCTPYKLHUIO JUTsl COTPYAHMKA 110 3aJJaHUIO MPENOIaBaTEs.

3ananne 3 AHa/IUM3 nMpakTHYeckoil cutyanun: «He TpaH:KMpbTe Ye0BeKO-4Yachl HA
coBemanus»?

BonpmMHCTBO KOMIIAHUN MPOIYMBIBAIOT CIOKHBIE MHCTPYKIUMH [0  YIPaBICHUIO
KamuTajaoM, TpeOyroT yOeauTeIbHOro 0OOCHOBAHUS Ui JIOOBIX WHBECTHUIMM, yCTaHABIUBAIOT
MOPOTOBbIE 3HAUEHHUS U TIIATEIbHO MPOMHUCHIBAIOT MPABO pPACIOPSHKATBCA CPEICTBaMU B
3aBUCHUMOCTH OT PaHTra pyKOBOJIUTEIS.

HaobopoT, BpeMsi COTpYIHHKOB pacxoiyercsi 0e3 orpaHudyeHuil. 3BOHKH, MEPENUCKa,
BCTpEUH, TeJIeKOH(EPEHIINH CHEeIAI0T MO0 HECKOJIBKY YacOB B JICHb.

12 Maiikn MsHKHHC — mapTHep otaenenus Bain B Can-OpaHIucko, BO3MIABIIAIOMIN noapasaeneane CeBepHO u
HOxuo# Amepuku 1o oprerpaternn. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seimmta B Harvard Business Review Press B 2010 roxy. Kpric Bpam — pykoBoauTesnb oT/ena
texHonoruii Bain nmo Ceseproii n FOxHo# Ameprke, naptaep otaenenus B Can-Opanrcko. I'peropu Karimm —
mapTHEp OT/eNna TeXHomorui u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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VY KaxJ0oro ympasJIeHIIa, HO KOMIIAHUU II0 CYTHM HUKAK HE PEryJupylOT HX OOILEHHE.
BonbmuHCTBO OpraHm3anuii BooOIIEe HE OTCIEKHBAIOT, HAa YTO YXOAUT BpEMs, U IOTOMY
HEYJMBUTEIbHO, YTO €r0 TPATAT HENPOLYKTUBHO — Ha OECKOHEUHYIO NEPEMHUCKY, HEHYXKHBIE
BUJICOKOH(EPEHIIMN U TMycThie coOpanusa. Bce 310 mpsiMoii yOBITOK: Yachl, MPOBEJCHHBIC HA
COBEIIAHWU Y HayaJIbHUKA, OTHATHI y KIHEeHTOB. llITaTel pa3myThl, OropokpaTHs LBETET, padoTa
3aMeIsieTcs, 10Xoabl nafgaT. COTpyaHUKH Bce 0OJbIe BPEMEHH MPOBOJAT B OHce, a TONKY
HUKAKOTO.

TaiiM-MeHEeDKMEHT OOBIYHO HAlpaBJIeH Ha JEHCTBHA camoro udenoBeka. Koyuwm yuwar, kak
HE YTOHYTHh B JJIEKTPOHHOH IE€penucke, He IMOCeIaTh BCe COOpaHWs MOIpPSAN M TakK Jaajee.
LlenHble peKOMEHIAIMH, HO, YBBI, CIIE0BAaTh UM OBIBACT TPYIHO: 3aBEICHHBIN B OpraHU3aIld
MOPSAJIOK 3aTATUBAET, HAa YEJIOBEKA CHIILUIIOTCS MUCbMa, COOOIIEHMS, IPUTJIAIICHNs] Ha BCTPEYH,
KOTOpBIE€ HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJUIETH, a TO M Oosblioi 6oce. Ecim ais
Balllell KOMITIAaHUK paboTa 3aKII0YaeTCsl B HETPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUYECKH HE
OCTaeTCs: IUIBIBUTE Ha JPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopsie cCOBpeMEHHO MBICISIINE KOMIAHUH PEIIUTEIbHO CMEHWIN MOJIX0/I: OHU XOTHT,
YTOOBl PYKOBOJIUTENIN LIEHWIH JIParoleHHbI pecypc BPEMEHU U OEpeXHO UM pPaCHOpPSKAIUCH.
CBoif OrKET 4YacoB OHHM IUIAHHPYIOT CTOJNb JK€ TINATEIbHO, Kak (PUHAHCOBBIM. OTH
OpraHM3alMi HE TOJBKO COKPATHUIIN aIMUHUCTPATUBHBIE PAcXoJibl, HO U BBICBOOOIWIN BpEMs
PYKOBOJUTENEH U COTPYJHUKOB, CTUMYJIMPOBAJIN MHHOBALIMU U B pe3yJIbTaTe YCKOPHIIN POCT.

B unciax: kak opraHu3anmnu TepsOT BpeMs

Oumu I'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbsl xe He gomycture, 4TOOBI
KoJlera BopoBall oOopynoBaHue u3 oduca? Tak He mo3BossiiTe €My KpacTb y TOBapHILen
Bpemsi». KoHeuHo, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEyMBbIIUIEHHO. B kameHnapb
MIPOHUKAIOT BCTPEYM U COOpaHuUs, KOTOpble HE BCErjga yJaeTcs 4eTKo cIulaHupoBarh. Camu
co00ii MOSBISAIOTCS UHUIMATHUBBI, TPEOYIOLMe BHUMAHUS PyKOBOJICTBA.

OpnHako cedyac KOMIIAHMM pacrojiaratoT TaKUMH MHCTPYMEHTAMH TaM-MEHEKMEHTa, O
KOTOPBIX MPEXkAe MPUXOAMIOCh TOIbKO Meutath. Microsoft Outlook, Google Calendar, iCal u
JpyTHe MPUIOKEHUSI IOMOTAIOT COCTaBUTh PAaCIUCAHKE, OTIOBECTUTh COTPYIHUKOB U OTCJIEIUTH,
KaK Te pacXoyloT o0l1iiee BpeMsi OpraHu3aliu, To €CTh €€ pecypchl. MOKHO BBISICHUTH, CKOJIBKO
coOpaHui MPOBOAUTCS B HEMEIO, B MECSI] U B IO, U C KAKUMH 1IeJIIMU, KaKHUE OTJIENbl U KaKue
JOJHKHOCTH Ha HUX IPEJCTABJICHBI. DTH MPUI0KEHUS BBIABISAIOT JaXKe OMpPEeIEHHbIE MTaTTEPHbI
B OpraHu3alliy, HapUMep, MapaliesbHyI0 00paboTKy AaHHBIX 10, TOCJIE U BO BpeMsl COOpaHus.
Pazymeercsi, koMmmanusi 00si3aHa TapaHTUPOBATH COTPYIHHKAM IPUBATHOCTh IEPEHUCKU U
OOIIeHHsI: KOMY MPHUATHO OIIYIIATh MOCTOSIHHBIN mpucMotp bombiioro Opara! Tem He meHee
nH(pOpMalIKI0, KOTOpas JaeT OOILIyI0 KapTUHKY pacrlpesesieHus Or/KeTa BpeMeHHU, coOUpaTh
HaJIO.

HenmaBuo Bain & Company mpoBena ucciiejoBaHue OropKeTa BpeMeHH B 17 KpyMHBIX
KOpIopanusx, IpUMEHUB aHanuTudeckue WHCTpyMmMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET TUPEKTOPOB).

N BoT Hamu rjiaBHbIe HA0JIIOICHUS.

IlyHamMu 9JEKTPOHHOW MEPEeNnHuCKH. ODIEKTPOHHbIE KOMMYHHKAIIMH, pacchUIKa H
MepenucKa, pe3Ko MOJIEIIeBEB, 3aMOJOHUIN paboyee MPOCTPAHCTBO. MHOTHE PYyKOBOJIUTENU
nonydaroT o 200 mucem B neHb — Oonee 30 ThICSY B TOJA, a PacHpOCTPAHEHHE CUCTEMbI
OBICTPBIX COOOIIEHUI M KpayJICOPCHHIOBBIX MPHIOKEHUN ycyryOmnu mpoOiemy (CM. Bpe3Ky
«O60opoTHast ctopoHa 3akoHa Metkanday). Eciau TpeH1 coXpaHUTCsl, TO BO3HSI C 3JI€KTPOHHBIMU
MOCTaHUSAMU 3aliMeT y pyKOBOJUTENS OoJiee 0HOro paboyero JTHS B HEJEITIO.
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25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacut, o
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaboTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue Berpeun. PykoBoauTenu BBIHYXKAEHBI y4acTBOBAaTh BO BCE OOJBIIEM 4YHCIIE
MepornpusaTHii. OT4acTH TpPHYMHA B TOM, 4YTO PEXKHM TeJIEIOCTyla YIPOCTHI ydacTtue. B
CpeHEM TON-MEHE/DKEphl TpaTAT Oosiee ABYX pabouux OHEH B HeJento Ha KOH(EpeHIHH ¢
y4acTueM Tpex WM 0ojiee COTpYIHUKOB; B 1esoM 15% BpemeHu opraHU3aliii pacxoayeTcsl Ha
9TH MEPONPUATHSA, W JO0Js 3Ta HEyKIoHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Iddext
PaCXOISAIIUXCS KPYTOBY ).

OrpannyeHHbIl KPYyr o0menusi. Bctped 3a mocneaHue aBa AeCATUICTHS CTANO OOJbIIIE,
HO Juiib B 20% U3 HUX y4YacTBYIOT IMpPEICTaBUTENIM APYTUX KOMIIAHUN HIIM XOTSI Obl JPYTUX
GyHKIMOHANBHBIX Ccayxk0. M naxke ecnm coBemiaHusi BBIXOIAT 3a TpaHUIIBl OTAENA, B HHUX
3a4acTyl0 y4acTBYIOT HE Te JIIOH, a MMOBECTKAa COCTABJI€HAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
nHopmanuer, a He OOCYXKIeHHWE W TOUCK anmbTepHaTuB. [lo Oomblell YacTH Bce OTH
MEpPOIPUATHS HE TIOMOTAIOT Pa3BUBATh COTPYIHHUYECTBO.

MBI TaKkke OTMETUIIH, YTO JIFOJU CTaJld 4acTO OTBJIEKAThCs Ha coOpaHusax. B GonbpinHcTBE
OpraHM3aIiii, KOTOPbIE MBI U3y4ali, Y4aCTHUKH TO U JI€JI0 MOCHUIANN WA YUTAIHU DJIEKTPOHHBIE
NHUChbMa MPSAMO Ha CoBelIaHMAX. B omHoW kommanuum 22% npoUEHTa NPUCYTCTBYIOIIUX B
CpeIHEM IMOCBHUIANH 0 MUCbMY Ka)Jble JecATh MUHYT. boiee Toro, pykoBoAUTE M MOCTOSHHO
3aMMCHIBAIOTCSA HA JIBa OJHOBPEMEHHBIX MEpOIPHATHS, a B MOCIEIHUNA MOMEHT pElIaloT, Ha
Kakoe TOWTH, a Kakoe mpomyctuth. llapamnensHas o0paboTka uHboOpMaluu U JBOIHOE
OpoHHpoBaHHE  CHIKAOT 3(G(GEKTUBHOCTh  COOpaHUM, ¥  OpraHu3aldd  Ha3HAYaroT
JIOTIOJIHUTEIbHBIE MEPOIPUSITHS, YTOOBI BCEe-TaKu JAOOUThCS pe3ynbraTa. Ha HOmomHUTENbHBIX
BCTpeUax YYacTHUKH elle OOJIbIIe OTBIEKAIOTCS U TaK Jlajnee 10 OECKOHEUHOCTH.

HenocraTtok koHTpos. B OonblIHCTBE KOMITAHUN BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayalbHHMK pPEUIWsl MPOBECTH COOpaHHe, €ro MOMOIIHHMK WU
CEKpeTaph pacChUIaeT MPUTIIANICHUS WJIHM, OTHICKAB OKHO B Tpaduke KOJUIEKTHBA, MOMPOCTY
U3BeIIaeT Bcex O Bcrpeue. Hampumep, oOHApY»KMB Kakyro-TO MPOOJIeMy, CO3BIBAIOT LIEJbIN
OTJIEJN, MPOCAT MPOAHATU3UPOBATH CUTYAIIMIO U MPEITI0KUTH Mephl o perieHuto. Kak npasurio,
HUKTO HE YYHMTHIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee He MPOCHUT pa3pellieHrs Ha MPOBEACHUE
BCTpEYH.

Huuro:xublii BbIxoa. B HenaBHeM uccrnenoBanuu Bain Tom-meHemkepbl OLIEHWIH Ooliee
MOJIOBUHBI COOpaHMi, HAa KOTOPBIX OHHU OBUIM, KaKk «HEdIPPEKTUBHBIC» WIN «KpaiiHe
HeadeKkTUBHBIEY. TeM He MeHee OpraHu3alluu PEIKO OLEHUBAIOT MPOIYKTHBHOCTD COBEIIAHUM,
HE TOBOpS YK O HaKa3aHMSIX 3a Oecrolie3Hble COOpaHUs WM Harpajax 3a JIeHCTBUTEIBHO
[[EHHBIE.
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TpynHo moncuuTaTh, KaKyl 4YacTh MOTEPSHHOIO BPEMEHH MOXKHO ObLIO Obl cOepeds.
Hamwm nanHbIe yKa3bIBalOT, YTO OOJBIIMHCTBO KOMMAHWA MOTYT BBICBOOOIUTH g0 20%
COBOKYITHBIX PabOUYMX YacOB, €CIIM BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNK OH BXOAUT HOBBIA NOMAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpaHui:
8 NpOTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHBIE Napa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
We AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHi Ha OpraHu3Iaumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb H NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'MH YIIPABJIEHUSI BPEMEHEM

Hexotopsie koMIIaHUM BCEphE3 B3SUIMCHh 3a pEHICHUE 3TOM mpobieMbl. OHU COCTABHIN
opuIMaIbHBIN OI0/DKET BPEMEHHM M DPACTIOPSKAIOTCS MM KaK IEHHBIM PECypCcoOM, OTrpakKiaas
PYKOBOAMTENICH OT MOKYIICHUH HA UX BpeMsi, TOOUBAsCh MPOTYKTUBHOCTA COOpaHUN U JAPYTUX
dhopm cBs3u. Ha ux mpumepe Mbl BBISSBUIIA BOCEMbB TTOJIE3HBIX CTPATETUM.

Crtporo orOmpaiite BONPOCHI MOBECTKH BCTpeud. [Ipu3Hak HacTosiero ymuepa —
YMEHHE BBIACIATH MPUOPUTET. BakHO, 4TOOBI COTPYIHUKH YETKO TPEICTABISIN cebe, Ha 4YTO
HY)KHO TpaTUTh BpeMs B TIEPBYIO oOdYepeab, a UYTO MOXKHO OTJOXKHUTh WU BOBCE
MIPOUTHOPUPOBAT.

Majio KTo CpaBHHUTCS B MCKYCCTBE YIIpaBJIE€HUs BpeMeHeM ¢ MOoKoWHbIM CtuBoM J/[xo0com.
A cekpeT B TOM, 4TO OH ObLT aOCONIOTHO 3aIlMKJICH Ha OJHOU 1enn — ycrnexe Apple. Pas B rog
OH BBIBO3WJI COTHIO TOI-MEHEKEPOB KyJa-HHOYAh Ha KypOpT M MPOCHI WX COCTABUTH CITHUCOK
W3 JCCITH MIPUOPUTETHBIX 3a7a4 Ha CICAYIONINi roJl. Bce yuacTHUKHM OTYassHHO OOPOJUCH 3a TO,
yTOOBI B MIOPT-NKUCT Bonum ux uaen. Ho JIxoOGc Opan Mapkep W BBIYEPKHBAI CEMb HIKHHX
myHKTOB. «Ham 1o cuiy TOJBKO Tpu», — MOSICHSI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a 4YTO
KOMITaHUS OepeTcs, a ueM 3aHUMaThcs He ctaHeT. Tak JI)KoOC OTCeKal «IyM» M CTPAaTer M4eCKU
WCIIOIb30BAJl CaMbIX CHJIBHBIX COTPYIHHUKOB, HE OTHHMMAasi y HUX BpeMs HampacHo. TeMribl
WHHOBAIIMA B KOMIIAHUU JTaJIEKO PEBOCXOAMIIM CPEIHHE 10 OTPACiu, U B UTore Apple ObICTpO
cenajgach OJIHOM M3 OoraTelmmux B MUpPE KOMITaHUH.

CocTaBbTe 010/17KeT BpeMeHH «C HYJIs». MHOTHE KOMIIAHUN COCTaBJISIOT ONEepaIliOHHBINA
Y MHBECTULIMOHHBIA OOKET KaXAbI T'OJl C YUCTOrO JIMCTA, HE HCIONb3Yys KaK OTIPABHYIO
TOYKY OIO/PKET MCTeKIIero roga. Jlydmire KOMIIaHUU TakK e COCTaBISIOT U OOKET BPEMEHH.
OHu «(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET OTKAa3a OT YEro-To, YTO YK€ HaXOAUTCS
B I1yJI€ MEPOIPHUSITHIA.

Bosbmem k mpumepy, Ford Motor. Korga Anan Mynamnu B 2006 roay 3aHsil JOTKHOCTh
TeHIUPEKTOpa, OH OOHAPYXHUJI, YTO PYKOBOJICTBO KOMIIAHWU TPATHT HA BCTPEYH OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ui «BEPXYIIKH» KOMIAHUUM — 35 4YemoBeK —
MIPOBOJIMIIN LIENYIO «HENIETI0 BCTPEew»: MATh OyAHUX JHEH 00Cy>KIally MporpaMmy M UTOTH. DTH
ceccu OOXOAUIUCh KOMIAHWHM HEJEIIeBO — JOpOKe, YeM OHa MOorya cebe MO3BOJUTh B TY
nopy.

B xonie 2006 roga Mymnanu oOpaTuics K KOMaHe ¢ Mpocb0oii o1eHuTh 3 (PeKTUBHOCTH
PETYISIPHBIX COOpaHUN M TO UTOraM OTCEs HEHYXKHbIe M COKpPATHJ 3aTSHyThle. 3aMETHO
MOBBICUIIACh OTAaua BpeMeHH. PyKOBOJICTBO cTano ropasao 0ojee KPUTUYHO OTHOCHTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XOoTs MeHemxkepoB Ford He mpocuin HEMpeMeHHO OTKa3aThCs OT
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KaKux-T1100 MEpONpUATHH, MPEKJe YeM Ha3Ha4daTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAIH, YTO
WM BBIJECJIIEH HEKUH BPEMEHHOMN JIMMUT.

Ceituac BMecTo IATHIHEBHBIX ceccuii Ford mpoBomuT exeHenenbHbIe BCTPEUH M0 OIICHKE
Ou3Hec--TutaHa.  Beiciiee  pyKOBOACTBO — KOMIIAHMHM — YETHIPE-TISATH  YacoB  OOCYKIaer
CTpaTeruuecKrue BONPOCHI U MpOBepsieT pe3yibpTaThl. [loBecTka 1HSA CTaHIapTHas, a OTOMY U
noJaroToBka k Hemy uzaer B Ford mo-HakaTanHOoMy, Oiaromapsi 4eMy yAaioch BBICBOOOIMTH
THICAYM PabOYMX YaCOB M COKPATHTh PacXolIbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJM rocyJapcTBeHHble cyOcuauu. [ToBbIcHiICsS TeMI NPUHATHS PELICHUH, U YIyUIIUIOCh UX
Ka4yecTBO, a 3HaYUT, ycKopuics Beixo] Ford u3 kpusuca.

I[IpopadartbiBaiiTe OM3Hec-IUIaH JJisi JI000ro HOBOro mnpoektra. Kommnanuu wyacto
«3apa)karoTCs» MHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3JUTH OJMH NMPOEKT Ha apyroi. C Buay
BCE OHM UHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJE€HO JOWTHU J0 KOHIIA.

Korna I'spu I'onnbepr cran B mapre 2013 rona renaupexktopom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOW CTENEHU TOTOBHOCTH. KakapIM 3aHUMAaCs OAUH
WM HECKOJIBKO WIEHOB MCIOJIHUTEIBHOTO coBeTa. MIHMIMATHBEI, HapaBiIeHHbIE Ha TIOBHIIICHNE
6e3omacHOCTH paboT wiu 3(P(HEKTUBHOCTH JOOBIYM, OBUIM HEOOXOJAMMBI, HO OBIJIO MHOTO W
COMHHUTEJBHBIX — €CJIM MOJICUUTATh COOTHOILIIEHUE BIOKEHHBIX CUJI U PE3yJIbTATOB.

AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
b

YACOBB 10
BCTPEYM C YNEHAMM
HOMAHALL

( U

dncoagron i, A
‘COBPAHMS B OTAEJAX

63000

YACOB B oA

NPEABAPUTE/IbHLIE

i

YACOB B oA

BCEro3arog

300 000

YACOB

UroObl coBIagaTh ¢ «dNUAEMUEH TPOEKTOB», ['omabepr mpuKazad COCTaBUTh OHM3HEC-
TUTaHBI JIJISL BCEX pa3padaThiBacMbIX U HaMEYaeMbIX HHUIUATUB. OTHBIHE, TPEXK/IE YeM 3aHATHCS
YEeM-TO, PYKOBOIMTENN TPOBEPSUIA TUIAH M CUUTAIHM, CTOUT JIM OBYMHKA BBIJCIKU. B Kaxxaom
MPOEKTE MPOCYUTHIBAIACH TIPEATIOIaraeMasi BbIroJla M BCE PACXO/Ibl, BKIIOYAsl 3aTPaThl BPEMEHH,
Y Ha KaXJbId Ha3HAYaJM OTBETCTBEHHOTO — TOMN-MEHEIKepa, KOTOPBIH OTYUTHIBAICA O XOJC
BBITIOJTHEHUS TUIAHA, @ TAKXKE 10 OIOKETY.

OTU Mepbl TPUHECIU pe3ynbTar. MHOTHME TMpOEeKThI, 3aTesHHbIC elle 10 MNpUXoaa
lonnbepra, ObUIM OTMEHEHBI, TIOCKOJIBKY TI0J] HUIMU HE ObUIO YOeIUTEIbHOro OM3HEC-IUIaHa, a
Kakhe-TO HE NpPONLIH «3ammury». Yepe3 Tpu Mecsia noptdoiauo WHHIMATHB B Newmont
COKpaTHJICSI Ha TpeTh. Terneph KOMIAHHS TJIaBHBIM 00pa3oM BKIIAJIbIBAJIa BPEMsl B MOBBIIICHUE
Oe3omacHOCTH ¥ 3PPEKTUBHOCTH padoT.

YrpocTure CTPYKTYpPY opranu3anuu. Yem Ooibliie ypoBHEH OTAEISCT TeHAUPEKTOPa OT
TeX, KTO HEMOCPEJCTBEHHO pPa0dOTaeT ¢ KJIMEHTAMH, TEM JOJIbIIC HACT MHPOpPMALUS U TeM
TpyJIHEe MPUHUMATH pelieHne. Bce pyKoBOAUTENN 3HAIOT ATO, HO HE BCE JENaroT BBIBOABIL. U
elle: MHOTMEe HE TMOHHMMAIOT, YTO KK/l JOTOJIHHUTENBHBIM CylepBaii3ep — O5TO IJHUIIHKE
pacxojpl, NANeKo MPEBOCXOJAIINE CTOMMOCTh CcaMOil ImTaTHOW enuHUlbl. [IpoMexyTrouHas
WHCTAHIIUS OPTaHu3yeT CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYILICHHS, KTO-
TO MX OIICHHBATh, U KaXJ0€ COOpaHre MOPOXKIAET MHOKECTBO ce0Oe MOJ0OHBIX. MBI BBIYUCIINIIH,
YTO B CPEJHEM IOSBIEHUE HOBOTO MEHEKepa B OpraHM3aIuu J00aBiseT paboThl Ha MOJITOpa
4yelnoBeka — ero craBka mmmoc eme 50% BpeMeHH OAHOTO M3 TMOJYUHEHHBIX, a KawIbId
JIOTIOJTHUTEBHBIA BHUIIE-TIPE3UACHT co3AaeT paboTy st 2,6 deroBeka. MeHEIKepoB U BUIIE-

75



MPpE3UJICHTOB COIIPOBOXKAACT LIGJIBII>'I «KapaBaH» IIOMOIIHUKOB, OT JIMYHOI'O CCKpCTapsa 10

PYKOBOJUTEINST KOMAaHIIBI — W 3TO emle Oonbire paboTel u m3nepkek. (Cm. Bpe3ky «Bo uto
o0oiiIeTcst eme OWH PYyKOBOAUTENbY».) PaboThl cTaHOBHUTCS BCe OOJbIle, a BPEMEHH — BCE
MEHbIIIE.

[TockonpKy JUIIHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTEIBHBIE NIPSAMBIE U
KOCBEHHBIC HW3JICPKKH, IMOBBICUTH A(PPEKTUBHOCTh pabOTHI MOXHO, YIPOCTHB Camy
OpraHu3aIuio, IpuyeM HadaB ¢ BepxHux cioes. B 2010 roxy Kanudopuuiickuii yausepcuteT B
bepknu CTONKHYJNCA C Cepbe3HBIMU (MHAHCOBBIMHU 3aTPYAHEHUSIMM: H3-32 HAKOMMBILETOCS
nepunmra Oropkera y Hero cpesanu $150 mua. YToOBI podHHAHCHPOBATH ACATEIBHOCTH, HA
KOTOPOM  JEp)KUTCS peryTalus yHUBEpCUTETa Kak Y4YeOHOro M HAy4dHOro LEHTpa,
aJMMHUCTpAlMsl CTajla MCKaTh CIIOCOObI COKPAaTHTh pacxojbl. JIETOM TOro e rojma pekTop
yHuBepcurera Pobepr bupreno nmnpemnoxun nporpammy  yiayyllI€HHsS — ONEpallMOHHOU
NEeATEIIBHOCTH KaJIpOBOW, (¢buHaHCOBOM, MH(OPMaLlMOHHON -TEXHOJIOT MUECKO u
aMUHUCTPATUBHOMN CIIy k0 17151 Bcex 14 KoyutemKeit u cTa ¢ TUITHUM Kadenp yHuBepcuTeTa.

Bce atu cnyx0bl cTaHIapTU3MPOBANM, YNPOCTWIH, CIENATd MEX(PaKyJIbTeTCKUMU. DTO
MO3BOJIMJIO YAAJUTh COTHM HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» M BBICBOOOAUTH HEMAJIO
BpeMeHH. PecTpykTypu3saims U ynpoineHue cOeperiu yHuBepcuteTy okoio $120 muH B rom.
bepknu Hayuwiics TpaTuTh MEHBILIE, a JIeNaTh OOJIbIIIE.

BbiieiuTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOIBIIMHCTBO KOMIIAHUN He
OTpaHMYMBAIOT KPYT JIOJEH, oOjajarolux IpaBoM co3bIBaTh coOpaHus. B pesynbrare —
pelieHus O TOM, KakK JIOJro MPOJJIUTCS 3acedaHue, KOro IMOo3BaTh M Jaxe O00sf3aHbl JH
MPUTJIAIeHHbIE PUCYTCTBOBAThH JIMYHO, 3a4acTyl0 MPUHUMAIOT HA HIDKHEM YPOBHE HMEPApXHU.
MeponpusiTus CTOST HEJEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBoAMTENM KpYyMHOTO MPOW3BOJACTBA HEJABHO OOHAPYXWIM, YTO
peryJisipHble IOJIYTOpPavyacoBbIE COBELIAHNS MEHEPKEPOB CPEIHEr0o 3BEHa 00X0ATCs Oosiee uem
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAN 3TH BCTPEYH, MEHEDKEPHl HE MOTJIM J1aTh
Bpa3yMUTENIBHOTO OTBeTa. «HukTO... momomuuk Toma pacceliaeT NMpUrialleHue, ¥ KOMaHza
cobupaercs». VIHBIMM CIIOBaMH, CEKpETapr0 MIAJIIEro BHIE-TIPE3UICHTa MO3BOJIEHO TPaTUTh
$15 muH MO cobcTBeHHOMY yeMOTpeHuto. Ecii Ol peus 1muta o mpsMBIX pacxofax, HUKTO ObI He
MTO3BOJIWJI €MY PACIOPSIAUTHCSA U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroit mpou3BOJACTBEHHON KOMIAHUH, ¢ KOTOPOM MBI HENABHO MPOBOIMIA PabOTYy,
PYKOBOJICTBO HAIJIO J[BA HPOCTHIX CHoco0a COKPaTUTh MAalONpPOXyKTHBHbIE coOpaHus. Bo-
IIEPBBIX, TPOJOJLKUTEIBHOCTD CPE3ad € 4Yaca [0 MoJIydaca, a BO-BTOPBIX, OTPAHUUYUIM YHUCIIO
YYaCTHUKOB — He Oojsiee cemu. Tenepsb, 4TOObI IPOBECTH BCTPEUy UIMHHEE [10JYyTOpa YacOB MU
C yuyacTueM 0Oojiee ceMHU 4YeJOBEK, HaJo ObLJIO IOJIydyaTh Pa3pelleHUue PYKOBOJUTENS Ha JBa
YPOBHSI BblIIE. 3a MOJNroja OPKET BPEMEHU COKPATUIIM: B JIEHEXKHOM 3KBUBAJIEHTE BBIMIPBILL
ObUI paBEH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

BWLIE-

MPE3WAEHT

B B 4%
; =

g g%‘
¥ 3 G

UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelleHUsA. Bo MHOTUX KOMITAHUSAX MPOLEAYpPbI
U mpaBa npopabOTaHbl TaK IUIOXO, YTO JIOAM JI0JIble 00CYKJIAIOT KTO U YTO JOJDKEH periarh,
YeM HEMOCPEJCTBEHHO (OPMUPYIOT U BBINOJIHSIOT pelleHus. B Takux ciydasx MMEET CMBICI
BbIPa0OTaTh €IUHBIA JUIsl BCEH OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT 3P (EKTUBHOCTh
MPUHSATHS pelIeHni u cOepekeT BpeMs sl APYTUX Jell.

XopomuM MpUMEPOM MOXKET mochaykuTh Woodside, kpymnueimas B ABcCTpaiuu
He3aBucUMas He(TerazoBas koMmmanus. ['ogamu ymop Jenajics Ha «MaTpUYHBIN» NPUHLMI U
COTPYJAHUKH He ObUIM 4YeTKO 3aKkperuieHsl 3a oTzaenamu. Cucrema crnocoOcTBOBana
COTPYJHHUYECTBY MEXKIY Pa3HbIMM IOIPA3ACICHUAMH KOMIIAaHUH, HO ITpaBa U MOJOTYETHOCTD HE
ObuIN TPOsSICHEHBL. B pe3yibrate Bce 0osblle BpEMEHH YXOANUIO HAa KOOPAMHUPOBAHHUE JEHCTBUI
pa3IMYHBIX OTIENOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayi pacxoabl. B 2012 romy
pykoBoacTBo Woodside mpomnucano psii IpUHIMIIOB, OJHO3HAYHO PACTIPEEIUB O0s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXKIY Pa3HbIMU IOJAPA3JEIECHUSMH, TEXHUYECKUMHU CIyX0amMu U
LITa0-KBAapTUPOH KOHLIEpHA. MHOIrMe COTPYAHUKU IMPOLUIM CHELMAIbHBIN TPEHUHI, OCBOWIN
HOBBI€ NTPUHLUIIBI paOOTHI U MOHSIIM, KAK UX IPUMEHATh B CBOMX KOoMaHzaax. UToObl ycTpaHUTh
HCKYCCTBEHHbIC TMPEMATCTBUS M YCKOPUTh IPOLECC NPUHATHS pELIeHui, Obula co3JaHa
HeOoJIb1Iast CeTh «HaBUTaTOPOBY» — MPEJCTaBUTEIICH pa3HbIX OT/EI0B KOMIIAHUU.

PesynbraTsl He 3actaBuiIM cebst *AaTh. Pa3o0paBIIMCh ¢ BONPOCaMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00ieryunu npuHsTHe perieHnil. C3KOHOMIIEHHOE BpeMsl B
OCHOBHOM TpaTAT Ha BBINIOJHEHNUE PEILICHUI U BBISBIECHUE HOBBIX BO3MOKHOCTEHN pocTa.

YcraHoBUTH eMHBIA pacnopsinok. Hu onHa xomnaHuss HE MOXET BOBCE OTMEHHUTH
coOpaHMsi —OHM MOMOTAIOT HaJaKUBaThb COTPYIHUYECTBO U IPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’kHO 3aMeTHO IOBBICUTH KQ4€CTBO BCTPEY, €CIIU COOI0AATh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBemanus. B Intel y mo0oro cobpanust cpazy o0o3HauaroT
3aaun: MHGopMalus 1o Teme A, oocyxieHue TeMbl B, pemenue o reme C. 3By4uT pocTo, HO
Onarosaps TAKUM MepaM BCe NPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B xomnanuu Ford Bce MaTepuansl s exenenensHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, 4YToObl YYaCTHUKH MOTJIM O3HAKOMHUTBCS ¢ HUMU 10 COOpaHMs M MEHBbLIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaIiel yke Ha caMOM cOOpaHHuu.

* Hauunats BoBpems. Ecin yacoBoe coOpaHue HauMHAETCs BCETO JIMIIb C MATUMUHYTHBIM
OII03/IJaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux cdepax aesTelbHOCTH PYKOBOJCTBO TAaKOro HE MOTepreso Obl. ¢ 3akaHUMBaTh
ObICTPO, 0cOOEHHO ecnu TosKy He BUAHO. CtuB JIx00c TpeboBai «CMEHBI COCTaBay, €CIM BUIET,
YTO YYaCTHUKHU SBUIIMCH HEMOJATOTOBJICHHBIMU MM IPOAYKTUBHOCTh 00Cy>KIeHus, nanaer. Koe-
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KOMY 3TO Ka3aJloch 4yepecuyp rpyObIM, HO TaK OH MPEAOTBpAIla HAIPACHBIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO)KHO IPOKOHTPOIMPOBaTh. OJTHAKO JIMIIb HEMHOTHE OpraHU3aluy PEryJIsipHO U3MEPSIOT
TaKMe€  CYLICCTBEHHBIE,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  IIapamMeTpsl,  Kak
MPOJIOJDKUTENIBHOCTh M TIOCEIIAeMOCTh CcOOpaHui, OOBEMBI JJIEKTPOHHON mouThl. be3
MOHHUTOPHHIa HEBO3MOKHO IOHSTh, HA YTO PACXOMYETCS BPEMS, U TPYAHO €r0 OpraHu30BaTh. A
HE 3Hasl TEKYIIMX IT0Ka3aTeJIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
COOpaHMsIX C pa3HBIMH KOJUICKTHBAMH W MO PAa3HBIM MOBoJaM. [lJis 3TOro AOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekoropble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoasr
AKCHEPUMEHT: IPEAOCTABIISIIOT MEHEKEpaM IOJIHbIM OTYET O TOM «OpeMeHH», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, 31IEKTPOHHON MEPENUCKU U TaK Jajiee.

B Seagate HeckoiabkO pPYKOBOAMTENEH y4YacTBYIOT B CHEIMAIbHON NIporpamme: OHU
MIOJIy4arOT OTYEeTBl O CBOMX 3aTpaTax BPEMEHHM B COIOCTAaBICHHUM CO CPEAHUM A
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU TOMOTAlOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIN PECYPC OPTAHU3AIIAH, HoO 3a4acTyo
ero TparaT 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNUTh K CyTKaMm JABaALATh IATHIA 4ac, HU
BEpHYTh MHHYTHI, IMpPOBEICHHbIE B OECCMBICICHHONW ToBOpWiIbHE. YTOOBI Balia KOMaHJa
paboTajia MO MakCUMyMy, HY)XHO Oepeub JAparoneHHOe BpeMsl COTPYJIHUKOB, COCTABIISATH
CTpOTHI OIOMKET BpEMEHHU, NPUJIOKUTh YCWIUMS K TOMY, 4YTOObl WHBECTUIMU BpPEMEHU
MPUHOCWJIM Balllel KOMIaHUU KaK MOXHO OOJIBIITYIO MPUObLIb.

Bomnpocsl 1151 00cyKIeHus:

1. Kak paccunTaTh CTOMMOCTh pab0O4Yero BpEMEHH, U JJI Yero Hy)KHa 3Ta BeJTnIuHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEMsI, U JJIs YET0 3TO HEOOXOIUMO AeaTh?
3. Kak ycneBartsb aenarb Bce?

4. Yto nenaete Br1, 1y1s1 Toro uto 661 y Bac Ob1710 10cTaTOYHO CBOOOAHOTO BpEeMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JTMYHOCTHOTO pa3BUTHUs — 4 dac.

Llenv 3amsamusn: yrayOneHWe 3HAHWM W YCBOCHHE CTYJACHTaMH IPOCTYIIAHHOTO
TEOPETUYECKOTO  Marepuala, OBJIAJICHME  HaBbIKAMM  IMPAKTUYECKOrO  HCMOJIb30BaHUS
MOJYYCHHBIX 3HAHUM B KOHKPETHBIX CUTyalusax (kommnerenius YK-6).

@opma npoeedenuss — pa3BepHyTas Oecema-AUCKycCHs, pa30op KeWc-CuTyaluu,
caMOCTOSTeNIbHAs padoTa.

3apanme 1. 3anosHUTE MakeT cTpaTernyeckoro ruiaHa: CTpaTerMyeckdil IuiaH I10
CaMOCOBEPIIIEHCTBOBAHUIO U IOCTH)KEHHUIO JIMYHBIX 1IEJICH:

Hacrosimee

1. Bama uens, onumure ceds. BoipazuTe cBou MpeacTaBieHUS O OyAyLIEM U CBOIO

MEUTY B )KU3HU.

Kak Ob1 Br1 onricanu ce0st 4yenoBeKky, KOTOpOro He 3Haete?

Kak Ob1 Bac onucanu Baiy 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure Ir0/eH, okazaBmmx Ha Bac Hanbosbliee BIUSHUE.
OrnpenenuTe OCHOBHOM XapaKTep BIUSHUS KaXKI0T0 U3 HUX.

Omnpenenure Bamy mo0uMbie BUBI OOIIECTBEHHOMN AEITEILHOCTH U X000U.

7. llepeuncnuTe BelIW, KOTOpbIE [ocTaBWIM Bam Haubounbliiee yAOBONBCTBHE 32
MOCTIEAHUI MecAIl WK 0oJiee NITUTENbHBIN MepUOl BPEMEHH.

8.  OxapakTepusyiTe B oJHOM ab3arle 1enpb Baiei )ku3Hu.

9. HazoBure Tpu Bammx mro0uMbIX 3aHATHSL.

10.  Hazoswute Tpu Bamux HeTIOOMMBIX 3aHATHSL.

SN

byayuiee
78



1. Onumwute B 01HOM ab3arie, Kakoi Obl BBl X0Tenu BUAECTH CBOIO KU3HB Yepe3 5 JeT.

2. Onwuimure CBOIO KU3HB Yepe3 To/l.

3. Ompenenute Hanbosee TOYHO JUIS ce0sT OTICNIbHBIC e/ Ha ONMVDKaUIINN TIepHO/T;:

JyxoBHas yepes 5 ner
Cdepa: 4yepes ro
Kapsepa: yepes S Jer
yepes ron
CeMbs: qepes 5 1eT
yepes ron
3/10poBbE: yepes 5 ner
4yenes roiu
duHaHCOBOE qepes 5 1eT
M0JIOKEHHE: yepes roa
Hocyr: qepes 5 1eT
yepes ron
[Ipouee: yepes S Jer
yepes3 rojl.

4. Awnanu3 BIMsSHUSA BHEUIHEH cpeapl Ha Bamm cunbHble u ciaOble cTOpOHBL. UTO
MIPOUCXOJUT B MHpe Bokpyr Bac?
5. Kakue mnepemeHsbl, MpouCXOIflINe BOKPYI, MOTYT OKa3aTh BiHMsSsHME Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0OBEKTUBHO.
HazoBure Bamm cnabbie cTOpOHBI Kak MOKHO 0oJiee 0ObEKTUBHO.
[lepeuncnure 3anOMHUBLINECS HEYAAYU U IPOAHATUIUPYNUTE UX TPUUUHBI.
Onpenenute, Memarot v Bam 5T Heynauu B Bamel cerogusimHen sKu3Hu.
10. Ananmu3 ciry>)ke0HOTO TIOJIOKEHHS U PaboThI BooOIe. PazmecTrure mo nmpuopureram
ot 1 no 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyX0e€:
¢ YIOBJIETBOPEHUE OXKUAHUN HAaYAIbHUKA;
e [IpecTuk 1 MOJOXKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
¢ B03MOXHOCTh HE3aBUCUMO MBICIIMTh U JIECTBOBATH;
e bonee Bbicokas 3apaboTHas M1aTa, yBEIHUUEHUE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil aesiTebHOCTY;
e [IponBukenue mno ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam GombIie Bcero HpaBurcs B Barmeit pabote?
12. Hackounbko, mo Bamemy MHeHHIO, BBl iconib3yeTe CBOM MOTeHIMA Ha padboTe?

© oo

Peanmmzanus niana

1. Kak BbI cobupaerech 10cTHYB 1IEau?

2. HazoBute 4—5 wmeponpuatuid, KOTOpble Bbl NOMKHBI OCYIIECTBUTH B TEUYEHHUE
OJIMDKAUIIIUX MECSIIEB, YTOOBI OKa3aThCs TaM, TJI€ JIAHUPOBAIIH, YEPE3 TO U S5 JIET.

3. HazoBure 4—>5 Bemieil, KoTopble MemaOT BaM Ha My TH K 1EJH.

4. Omnpenenute, 9bsi TOMOITs> Bam HE00X0MMa B IOCTHIKCHHH IICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, H3MEPUMOI U YKJIaIbIBaThCS B OIMpPENIEICHHbBIE
BPEMEHHBIEC PAMKH.

6. CTPATEI'US — xakoBsl HeoOXOoJuMmble Iard, korga Bwl HauHere, uTo Oynere
JenaTh, KakoB 0oJjiee moApoOHBIH MIaH 1eHCTBUI.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATh BBINOIHEHHE IIJ1aHa, ¢ KeM Bl
MO)KeTe OOCYIHWTh CBOH IUIaH, YTO MPOMU30MAET B pe3yiabTaTe OOCYXKICHHS, MOXET JH ITOT
YeJI0BEK NOMOYb Bam Ha IyTH K LIEJIH.

8. BOBHAI'PAXKAEHUE — onpeaenutre 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET
MOCITY>KUTh BO3HArpakJAeHueM Ui Bac npu nocTKeHuu Uemu.
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3anganue 2. Pa3zoop keiic-cutyanun «Tspkkoe Opemsi 3aCTEHIUBOCTI

JloTomiHass ¥  WCIOJHUTENBbHAS COTPYJHUIIA HW3JATEIbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl M, Oyaydud HE B CHJIAX I[IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOyMBIBAET 00 YBOJbHEHHH.

TAKKOE BPEMA 3BACTEHYUBOCTHU

Hpuna VBneBa OTKHHYIACh HAa CIIMHKY KPECJia U yCTAJIO TIOCMOTpena Ha MOHUTOp. HykHO
OBLIO OTPEJAKTUPOBATH €IIIe TPETh KHUTH, a BpEMEHU 0CTaBalioch B o0pe3. «IIpuaercs padborarh
JIBa JTHS MMPAKTUYECKH 0€3 CHa», MPUKUHYJIA OHA M 00BEJa B3TJIS0M KOMHATY.

Bosne mUCBMEHHOTO CTOJIa CTONMKON TPOMO3IWIMCH BCEBO3MOXKHBIC ClIOBapw. Bemu B
OecriopsiJIke BHCEIM Ha CTYJIbSAX, dJKpaH TEJIeBU30pa MOKPBIJICS TOHKUM cjoeM b, KBaptupa
Heqeno He youpanace, Mpune npocto O0buto Hekorna. Ee med B uznarensctBe «Po3zanoddy, rue
OHA TPYIWIACH YK€ JIEBATH JIET, MOMPOCHI CPOYHO BBIITOJIHUTE PabOTy, CYJUBIIYIO HEILIOXYIO
NpUOBUTE -- OTPENAaKTUPOBATH TEPEBOJ JOBOJBHO TOCPEICTBEHHOW KHUTH O BOCIHTAHUU
JTOMKONbHUKOB. «Hy M kakoro uepra s omsTh coryacuiack?! - ycrano pyrana ceds Upuna, -
VYike deThIpe JTHS CHKY O€3BBLIA3HO JIOMa, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEJIOJTO. ..»

HpuHa moTsHyJack W paclpaBWiia 3aTEKIIYIO CIHHHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIJIAYMBAJTH, HO HECYIIECTBEHHO. [ JTaBHBIM ObLIO Apyroe. OHa BBIMOJHSIA CPOYHBIC, BAXKHBIC
3aKa3bl B J1I000€ BpeMsl JHSA U HOYH, a U3JIATeNIbCTBO pa3periaio el paboTaTh OONBIIYIO 4acTh
BpEMEHH JIOMa, TaK uTo B oduce VMpuHa mosBiIsliach OJMH-IBA paza B mecsil. [ToHagany 3to ee
yCTpamBaJio: HEIIOXas 3apIuiata, ¥ BpeMs Ha JOpOry TpaTuTh He Hamo. «Ho ceitwac 310
MIPEBPATUIIOCH B U3MATHIBAIONINI MapadOH, KOTOPBIH M3PSIHO TOCTA»,- TIOIyMalia OHa.

Ot HeBecensix Mbicied HMpuHy otopBan TenedOHHBI 3BOHOK - 9STO OBUT €€
HETIOCPEICTBEHHBIN 1€, 3aM TJIaBHOTO peaakTopa u3nareiabcTBa Muxaun Bepmmaun. Mpuna
npopaboTaia ¢ HMM BCE€ JEBSATh J€T, HO [0 CHUX I[Op MacoBaja Mepel ero MIyMHOH u
OecriepeMeHHOM MaHepOH OOIECHUS.

-Upouka, kak HaIIM jey1a ¢ KHATOM? - mporpeMen B TpyOke royioc meda.

-Paboraro, Muxann AnatonbeBud. Caam, Kak U odemana, 9yepes 1Ba JTHsl.

-Hy u otnmmano! V mens k Tebe emie oaHo aeno, - mpodacun BepmmanH.

-Ham ynanocs 3anenuth nepcrexktuBHoro aBropa- Esrenus Tumodeesa. Hy, Tb1 3Haems,
YTO KHHTa M0 a3MaTCKOM KyXHE HEIIOXO Pa30olulach y KOHKYPEeHTOB. Tak BOT: y HEro roroBa
ellle 0/IHa, TOXE MPOo ey, HAJ0 C Hell MopadoTaTh.

-Muxaun AHaTonbeBUY, s elle 3Ty He 3akoHuymwia. K Tomy ke emie /Be KHUTM Ha MHE
BHCSAT, BbI )K€ TIOMHUTE, 51 UX OTI0XKUIa? MHe Obl IepelOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KampHU3HBIA, TEKCT - CBHIPOW, BO3MOXHO, €ro HY>KHO
OyZeT OKMBHUTH. A 3aTATHBaTh MPOEKT MBI HE MOXEM, HAM I03ape3 HYKHBI OeCTCEIUIephl ----
cama 3Haelllb, MbI eJie okynaemcsi. A Tol ke npodu! 1 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JTyyllle.

-Hy xopomo, - caanace Upuna. -IIpucsinaiire.

-Bot u npekpacno! Trl ymHuna! Ha cBs3u.

"Eciu 0wl emie sro menwnu!" - mogymana pemakTop, Kimaas Tpyoky. Ha monwmrtope
MOHOTOHHO Muran Kypcop. VMpuHa BepHynach K paboTe, HO COCPEIOTOUMTHCS HE MOIJIA.
UyBCcTBO IlerkOl 00MIBI W3-3a TOTO, YTO OHA B OYEpeAHOM pa3 yCTymuia, MAaxe He
OOMOJIBHBILIUCH O HAKOMMBIINXCS MPETEH3UIX, HE OTCTyIaa.

HUpuna BcmomMHMIA, Kak Bce HadyuHamoch. [lpuas B W3IaTeNnbCcTBO cpa3y IMocCIie
¢mtocodpckoro GaxyiabTeTa, OHa IMopasuia Bcex cBoel paborocrnocobHocThIO. IlocTenenHo
HAYalbCTBO HArpyxajio ee paboToii Bce Ooipime u Oonbmie. "['UmepoTBETCTBEHHA U
TUIEpPBHUMATEIbHA» TaK O HEH OT3BIBAIUCh KOJUIETH, W €€ Ied IMOJIb30BalCsi STUM He
CTECHSISICh, 3Has, YTO IUIAaHKYy KadecTBa OHAa HE OMycTUT. VpuHa 3acuKuBaiach JIOMO3]HA,
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nepepabarbiBaia, HO XanTypy HuUKorna He caaBana. Ceituac eét Obuto 34 roma, W OHa TO-
npexHeMy OyKBaJbHO BIpbI3ajiach B TEKCT, TOTOIIHO MCIPABIISSA BCE Orpexu - OJaro, 4yBCTBO
A3bIKa M HAaBBIKM paccKa3uWka y Hee ObUTM OTMEHHbIE. M pyKOBOJCTBO CTalo mopyyarb e
PelaKTUPOBATh MPO3Y B3bICKATEIBHBIX K IPAaBKaM aBTOPOB.

«Mpum, ga Ha TeOe MPOCTO €37T, KaK Ha TATJIOBOW JIOMIAH, & Thl MONYUIIb. CKOIBKO
MOkHO?! Bo3Mmymanace ee moxapyra. IloroBopu c nHawambcTBOM. bBbyns cmenee. Uto ThI
crecHsiembesi?» Ho Mpuna oTHeKHBanack: MpocuTh Ui cedst eif Ob11o Hey10OHO -- XapakTep He
MO3BOJISUI, KyJa Tpomie ObLJI0 B3BAJUTh HA CBOM IUIEYM TOOOIbHIE paboThl. 3HAKOMBIE
COBETOBAJIM €{ TMOMCKATh MECTO IOJCHE)KHEEe, HO OHA MPUKHUIIENA K M3/1aTeNbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla m B Ipyrux Mecrax IJIaTUIM MPUMEPHO CTOJIBKO K€, a Ipaduk ObLI
Oomee xecTkwid. 3adyemM MeHsATh mwio Ha MbUIO? Co BpemeHneMm, yremana cebs Mpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET J0 MBICIH, YTO OHA 3aCIYKUBACT OOJIBIIETO.

«Hama padoyasi Jiomaaka»

Muxann BepmimHUH nogbexall K H3Ja- CEIbCKOMY JOMY B XOPOILEM HacTpoeHuu. Yepes
rmojiyaca y Hero JoJbKHa OblIa COCTOSIThCS BCTpeda ¢ mucarenemM TumodeeBsiM. Pabora Han
KHUTOW 3a- TsAruBajack. MpuHa oT mepeHampsbke- HUsS cierja ¢ temmeparypoi. [lucarens
HEpPBHMYAJ, U BeplImHUH TUTAaHHPOBAJl €Tr0 IUINIOMATHYHO yCTHOKOWTh. [locTaBMB MammHy Ha
CUTHAJIM3a- UK, OH BOIIEJ B CTApPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM mocTporku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, MouMBIIero B 0o3e mociue pacnaga CCCP.
3a 16 ner cymecTBOBaHMS M31AaTEIbCKUM JOM, HAUWHABIINICS C TPEX COTPYAHUKOB, pa3poccs U
Temeph 3aHUMAaJl TPU dTaKa. B mocneaHue roapl, OHAKO, OH Mepe- KUBAI He JIyUIIne BpeMeHa.
Tupaxkn maganu, TOProBbIX TOYEK CTAHOBWJIOCH BCE€ MeHbINE. TumodeeB ObUT MyHKTyalleH U
POBHO B JBa 4Yaca TIOMOJYJHHW TIOSBWICA B mNpueMHol BepmwmHuHa, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypen, «lIpoxomu- te», -- npuriacuwi ero Muxaui. [lucarens ocmoTtpencs,
ceJt 3a CToJI. BepImmHUH MOMpOCHIT CEKpeTapITy MPUHECTH Yail u Kode.

-Tak xorma ke BBIWIET MOsl KHHUTA? -miepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJIa/bIBaeM. Mecsl1l y’Ke mpouien.

-Bugure 5mu, yem npeno,- Hauan BepmunuH, -paboTa Hax KHHWTOM 3aHsyla y HaIlero
penakropa 0oJiblle BpeMEHHU, YeM TIaHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, HOIKIOYUTE PYTroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboTy 3aKkoHUMIA OHA. SI yBepeH, pe3ysibTaToM Bbl Oynaere
JOBOJIBHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbl B TOM, YTOOBI U3[aTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. IloHuMaere, pegakTOp - JKEHIIMHA, I[OJABEP)KEHA SMOIMOHAIbHBIM
BCILJIECKAM, JIMYHBIE HEYpAIUIbl, ObICTpO ycraeT... OHa mpuuer B (GopMy M 3aKOHYUT BCE B
nydameM Bujae. He GecriokoiiTecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOPTroBaThes, TuModeeB MogHax am: --
Her, Tak neno ne moiiget. [ymaro, s BnpaBe norpeboBaTh yBenudeHus posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BeplimHMH BHHUMATENIBHO IOCMOTpeN Ha mucarens. ToT u3iydan
HEBO3MYTHUMOCTb.

«3apaHee MOJArOTOBWJICSA, MCKaJl TOJIBKO MOBO», MOAyMal 3aM IJIaBHOro. A BCIyX
MOABITOXKUII:

-CaMa nocTaHoBKa BOIIpOCa, MATKO, TOBOps, HepaBoMepHa. W anneTuTsl y Bac yepecuyp.
10% cranpaptHas pons. llomymaiite camu, MBI BeIb 3aKJIIOUMIM AOrOBOp. ---XOpOWIO,
COTJIacHiICsl THcaTelb, HO UMEWTe B BHIYy, YTO NpaBa Ha MyONHMKAIMIO KHUTH Yy Bac He
UCKITIOYUTENBHBIE U s MOTY OOpaTUThCS B Apyrue u3garenscTBa. [lompomaBmucs, Tumodees
BBILIEN.

«KaxoB Harnerny, mogyman BeplmuHUH U TUIECHYN B CTakaH MHUHEpalbHOM Boabl. Ob0iias
BOKPYT CTOJIa, OH TO3BOHUI TeHaupektopy Errenmro JlaBpymmny. Tor obenam B pecropaHe
HEMOJAJIeKy, M €ro MOJYMHEHHBIA PEUIW COCTaBUTh €My KOMIIAaHHMIO, a 3a0JHO MPOUTHUCH.
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JlaBpymuH, CyXoOIIaBblii 53-IeTHUN celoBIachlii MyX4uHa, oOenan B moiry myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJYIIICH C JICTCTBA: OTEIl U MaTh, TYMaHU- TapUH, IPUBUIIN €My JIFOOOBH K
yreHuio. B kHmxHbI OusHec EBreHwii mpuinen M3 KOHCAITHMHrA: CEMbs KWiIa HeOoratro, u
EBrenuii, nosryuuB 3KOHOMHUYECKOE 00pa3oBaHKe, CHaYala KOHCYJIbTHPOBAJ KIMEHTOB U3 CAMbIX
pasHbIX KoMmmnaHuii, or «PocsHeproaroma» 10 NIPOM3BOAMTENEH IIOKOJIAAa, a 3aTeM caM
BO3IJIaBWJI HeOousblioe areHTcTBo. Korzma emy mormien nsTblii A€CATOK, OH BCIIOMHHUJI O CBOEM
YBJIICYCHUU. A TYT 1O KAKOMY-TO yIUBUTEILHOMY CTCUCHHIO OOCTOATENBCTB €ro MO3Ball K cede
BJIQJIEJICI] U3aTEeNbCTBA, C KOTOPHIM EBreHns mo3HakOMIIIN 00IIue IPpy3bs.

Hy 4ro, kak Buepa chirpanu?- nonprusercTsoBai ero Bepmnnun. HakanyHe reHaupexTop
MIPUTIIACHIT KOJIJIET TIOUTpaTh B TeHHUC. KoMnanus mono0panack YuCTo My>KCKasi: B pyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO0, 1a M B TCHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. ChHauana s BblUrpan mnapy napTuil, Ho B utore 0OoeBas HUYbs. UYTo yTeds
HOBOT0?

BepmmauH pacckazan o HelaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT NOTpeOOBa
MOJHATh POSITH - SKOObI u3-3a MpuHBI, KOTOpas cTajia MeajgeHHee paboTaTh. 0oOIeM, OHa
MOMPOCHIIa OTCPOUKY HE YCIEBAET U XOUET NMEPEIOXHYTh, pe3toMupoBas BepinHus.

-Bce oTapIxaTte XOTST... A YTO C HEH?

-Hy,- nporanyn BepmmauH, noxycraia, MOTUBALKS yIIaja.

B u3narenbckoM AoMe HapuiM MOPSIKH, YCTaHOBJIEHHBIE BIIAJENIbLIEM: KEHIMHAM, Kak
MPaBUJIO, TUTATHJIM YyTh MEHBIIIE, YeM MY)KYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTIX. Ha kimtoueBbie
MOCTHI TAKXe MPEANOYNTATN OpaTh MYXYHUH OHH, I0 MHEHHIO TEHAUPEKTOPA, JTyUIlle yIPaBIIsLIA
KOJUIGKTUBOM. Bmpodem, mpodeccroHaraMu Ha HHU3KHUX JOJDKHOCTAX, Bpojae MBieroi,
cTapanuch He pas3opacwiBatbeca. K Tomy ke Vpuna paborana B H3IaTENbCTBE JOITO H
CaMOOTBEPKEHHO, YEM 3aCITy>KHJIa pacoI0’KeHNE PyKOBOJICTBA.

-Jla yx, Harma paGodast somazaka, Haxmypuics JlaBpymmn, Me1 6e3 Hee HUKYyAa... MoXeT,
okitax ei moaHsaTh? Ha moBBIIECHHE OHA HE TSAHET, CJWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaeTcs C HAlllUM MY>KCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3Bonun tenedoH. Ito O6puta MpuHa.

-Upouka, kak TBOU nena’?

-Vxe unyume, Mwuxaun AmnatonapeBud. Ceifluac BOT C aBTOpPOM oOOIIanach, Hy ¢C
TumodeeBsiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BAMU TOCOBETOBATHCS.

-A TBI MOXeCT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: He MPUHUMAETe
HaIINX IPaBOK, He OyzeTe y Hac uznaBaThesi! Mbl ke JeHbraMu PUCKYEM.

-Hy, mronu Tak pazberyres. ..

-He pasberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MbI U3J1aT€NIbCTBO, a HE
KpPY’KOK IO HIHTEPECaM.

(Upune npocumsv 01a cebs ObL10 HEYO0OHO, KyOa npouie ObLIO 836aNUMb HA CE0U NIeyU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0esams Jjieni)

IIpoure yBoMThCH

3epkaibHas OBEPXHOCTh OacceifHa B3METHYJACh OpbI3raMu: ¢ OOPTHKA B BOAY HBIPHYJA
NMOXKWias Jama B Imanouke. MpuHa pacnosokuiachk HEMOJNAIEKy B IIC3JIOHTE B KOMIIAHUU
ObIBIIIEH oqHOKIaccHUIBL. CBeTNaHa bylikoBa, TUPEKTOp MO peKiIaMe peCTOPaHHON CeTH, TaBHO
NepekrBala 3a MoApyry. OTo OHa HacTosia Ha TOM, 4ToObl MpuHa, moutu Mecsl Oe3BbLIa3HO
CHJIEBIIIAs JOMa HaJ TEKCTaMH, JOIIIa HaKOHEI[ 10 OacceiHa.

- 3aBs3bIBall Thl C TaKOW Harpys3kol, ciblmminb?—CBeTIaHa HeoJO0OpUTEeNbHO Kaudaja
TOJIOBOM, BIIIABIBASICHh B OJIETHOE JTUIIO MOJIPYTH.

-Hy xyna onu 6e3 MmeHa? 3ameHbl MHE HET, KTO OyieT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HUOYIb 000 Ty TCS.

-Ckaxernib Toxe. BOT oHM pasroBapuBaIu-pa3roBapuBaliu ¢ nucateneM TuModeeBbIM, B
utore oH yiien oT Hac. [Toutu. S ero BepHyna, XOTs 3T0 OBLIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe ThI ero B3sjia?

- S emy mnpemioxuia OOUH CHKETHBIM XOA, W KHUra 3aurpaga. OH OLEHWI, -
TOP>KECTBYIOIIE YIbIOHYyIach MpuHa.

- Tak, 320y b ThI PO CBOIO padOTy. Y TeOs K€ HUKAKOW JTNIHON KU3HU!

Oro Obuta mpaBna. Korma-to y WpunHbl ObT MyX, C KOTOPHIM OHAa IMO3HAKOMUIIACH,
MIPaKTUYECKU HE OTpbIBasch OT npousBojacTBa: Cepreil usgaBan B «Pozanodde» kHury mno
nanmmadTHOMy nu3aiiHy. OgHako ceMmelHas XHW3Hb HE 3aJaiach: TOCNE JBYX JIET Opaka
CYIpyru pasBeiluch, a HuX JjAoub Jlama ocramace kuTh Cc Marepbto. Ceprei, HEMJIOXO
3apa0aThIBaBIIMI Ha O3CJICHEHWH Jad COCTOSTEIbHBIX MOCKBHUEH, Kynui OBbIBIICH JKEHE
OJIHOKOMHATHYIO KBAapTUpy Ha okpaumHe MockBbl. OHaKo AEHbraMu IIOMOTaj TOJIBKO I10
Ipa3gHUKaM.

Korpma [lame wucnonHunoch naBa rojga, Vpuna otnana ee 0OaOymike - coBMeIIaTh
MaTEpPUHCTBO C PEIAKTOPCKON pabOTON el COBEpIIEHHO HE ynaBajoch. A He paboTaTh OHA HE
MOTJIa - IEHbI'U 0O0JIbIIIE B3STh ObLIO HEOTKY1a.

Wpuna B310XHYyIa.

-Bot! A teneps nocnymaii MeHsi. Tebe Hy>KHO OrOBOPUTH € T€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3zaTh, UTO TaK OOJIBIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory si! MHe nporie yBoiuThes... Tem Ooree s mbITajlach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 ut0?

-M1 H1Yero TOJKOBOTO U3 3TOro He BhINLIO0. OH Kak Oy/ATO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HbIX f3bIKaX rOBOpPUM. SI eMy Mpo 3arpyKeHHOCTb, a OH: MbI Tebe moaHuMeM okman. Kak
Oynro B aTOM nienio! Hagasan MHe ermie Kydy JQyparkux COBETOB..., THIA TTOKeCTYe ¢ aBTOpaMu!

-1?

-1 ot mMeHs ynumm aBa aBTOpa, OTKa3aduch padboTaTh. VX B3s10 Ipyroe n3nareiabcTBo. Bot
HU OenbMeca B MOEM Jelie HE MOHUMAIOT, a COBeThl pasnaior! - Mpuna oT BO3MyleHus
3amoJiyana.

TUImMHY HapyIIni BCIJIECK - B BOJY HBIPHYJIA €II€ OJHA Aama.

-K ToMy k€ OHM BCe KaKhe-TO CEKCUCTHI, - poAoukmiIa Mpuna. - JKeHmuHsl y HUX Bceraa
Ha BTOPBIX pOJSAX, BCEPbE3 MEHS HE BOCHPHUHHMMAIOT. [lepcrekTMB B 3TOM M31aTEIbCTBE
HUKaKHX!

CBeTiiaHa 3ayMuYMBO CITyIlIaja NOAPYTY.

- Tak, Tel OoTTpyOMIa Ha HUX JEBATH JeT. VM BIIOJIHE MOXEIIb Ha 3TO YyKa3bIBaTh.
VYBoabHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBHBINA TOIXOI,
3aBECTH Pa3roBOp C TEeHIUPEKTOPOM, YTOObI OH TeOst Bbiciyman. M we tymyiicsa! IMompocu,
YTOOBI CHU3WJIM Harpy3Ky, IOrOBOpHY O MOBbIIIIEHUH. Tebe ke caMoi 10 YepTUKOB Ha/I0€JI0, YTO
Ha TeOe Bce e3/AT.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarb... Y MEHs CIOBHO Oapbep KaKoH-TO...
Mosxer, Jiydllie BCE ke yBOJIUTHCS?

Kak nocrynurh pegakropy? CuTyanuio KOMMEHTHPYIOT IKCIIEPThL.

Bopuc Ky3HenoB, reHepaibHbIi JMPEKTOP U3AaTebcTBa PocMaH.

CJIYUAM aGcomoTHO THUMHUHBIN. W He TONBKO TS M3IaTebCKOro OM3Heca. B moGoM
JieNie €CTh MOJTYaINBbIe paboune JOIIaAKH, KOTOPhIE, HAJPhIBAsICh, TAHYT HETIOCHIBHBIHN TPYy3.

Yrto nocoBeToBaTh peAAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckakure cioBamu! PykoBoauTens He Bceraa cnocoOeH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUs, MepeaaHHble MUMHUKOW. CBepXy 4acTo KaxKeTcs, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce paboTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
peIaKkTopy HE HYXKHO 3aroHATh ce0s B MOJENbh OECCIOBECHOrO MoAuuMHeHus. Eciu KTo-TO
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HaYaJIbHUK, TO Thl HE 0053aTeIbHO IypakK. Eciu Thl LIEHHBIN cOTpYIHUK (a B ciiydyae MpuHbl 310
MMEHHO TaK), TO Te0e BBIHYX/IEHBI Oy/yT IMOMTH HaBCTpEUy.

EcrecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYXHO HOJATOTOBUT.

Bo-nepsbix, pyiHa HEe €qMHCTBEHHBIN PEJAKTOP HA U3ATEIBCKOM PBIHKE TpyJa. XOpOIIOo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3zoBaHa paboTa Ha AaHAJOTHYHBIX JOJDKHOCTSX B JPYTHX
n3natenberBax. He B o0mux ciioBax, a TOUHO 110 KOHKPETHBIM KOMITAaHUSAM (pEAAKTOPCKUNA MUD
y30Kk, 1 MpuHa HaBepHsKa 3HaeT MHOIMX Koiyuier). ToyHO MOry ckas3arb, B POCCHHCKOM
U3/1aTEIbCKOM MUpPE CYILIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUs Jel. Bo-BTOpbIX,
HEOOXOIMMO Y3HAaTh/ OTBICKATH/IIOCYMTATh HOPMATHBBI PElAaKTOPCKOW pabotel B mrate. OHU
TOYHO ecTb. VICX0/s1 U3 3THX HOPMATUBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOJHMTENIO MPOCTO BHIBAJIMBATH Ky4Ky IH(p M 0OWI, OXUAAs OT
Hero penieHus. Hy’xHo npeanoxxuth cBou crieHapuu. MpruHa TOYHO J10JDKHA ONPENENUThCS, Yero
OHa XOYeT -MOBBIIIEHUS J0X0Ja, KapbepHOr'0 pOCTa WIM pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HY>KHO U IIpeJyiaraTh CBOM BapHaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAaHOBUTh HOPMATHBHBIH MHUHUMYM 3arpy3kd M 3aUKCUPOBATH [UIsl HETO
YpPOBEHb CBOEM 3apaboTHOM miatel. [lanee s mpemioxkuia Obl BapUaHTHI CICIBHOM OIUIATHI
CBEPXHOPMAaTUBHBIX paloT. I'maBHOe, AenaTh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUIEHHbIE ToJaMU o0uAbl. OTO OOBIYHBIA pasroBop. Hamepusika Toii ke HWpune
MIPUXOAUJIOCH B paboueM Mopsaake 00CyXJIaTh C PYKOBOACTBOM YCJIOBHUS pabOThI pa3iIWYHbIX
ayTCOpPCEPOB.

UYro nenarp, €Civ pyKOBOJICTBO HE NMPUHUMAET MPEUIOKEHNNA U HE UIET Ha KOMIIPOMHMCC?
Bce ouenb 6aHanbHO - HY’KHO CIIOKOMHO MEHSITh MECTO paboThl. Mory ¢ yBEpeHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nedpunure. Ocobenno ceiyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U TIOHSATH, KaKOB 00beM mpeioxkeHus. Hy U, B KOHIIE KOHIIOB, BCETJla €CTh BOBMOXXHOCTh CTaTh
poeCCHOHATIBHBIM pelaKTOpoM-ayTcopcepoM. Eciu nmpaBUIbHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B 3TOM CJIy4ae MOXET YBEIWYMTHCSI M TOABUTCA BO3MOKHOCTb CaMOCTOSITEIIBHO
yOpaBiIsATh cBoUM  BpeMmeHeM. Ckaxy Jaxke Oonblle,M3laTelud  TEHepb  CTaparoTcs
OPHEHTUPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pa0OThI CO CIIEJIbHOM OIJIaToM.

W Heckonpko cioB 00 uznatenscTse. 110 KOCBEHHBIM NMpU3HAKaM MOKHO MPEAIONIOKUTh,
YTO 3TO HE OYEHb OOJbIIAs KOMIAHHUSA, II€ €llle KUBYT TPaJAULMK AEBSIHOCTHIX. B ux curyauun
OTCYTCTBUE HOPMHPOBAHHUS, IIJIAHUPOBAHUS U ydeTa PeJaKIMOHHBIX padoT uypeBaTo B Oyayliem
TSOKEJIOW cuUTyaled ¢ pelakUOHHBIM nepcoHanoM. [locrosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMy M3HAIIMBAeT pabounil KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, HoueHT Kadeapbl YmnpapjieHHe YeJOBEYECKHUMH Ppecypcamu
HUY BUID

Hpuna orHOocHTCS K KaTeropuu MpodeccuoHanoB, KOTOpble HEe yMewT paboTartb. B
TUIIOJIOTMH TPYAOBOH MoTuBanuu mnpodeccopa Bnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THMY, [UIS KOTOPOTO XapaKTEpPHO MPEANOYTEHUE KPEaTHBHBIX,
HEMOBTOPSIOUINXCSA BUIOB PadOT, TPYIHBIX 3aJaHU, C KOTOPBIMHU MOKET CIIPABUTHCS JalIeKO HE
KK, Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccnonana. Kak moka3plBaloT UcClieJOBaHMs | epunMKoBa, WX JIydllle BCEro
CTUMYJHUpPYET MaKCUMalibHasi aBTOHOMHS; CaMOKOHTPOJb KadecTBa W Pe3yJbTaTOB pPadOTHI;
CcBOOOIHOM pacropsI0K paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmortuBanuio VpuHBI XOpOIIO MOBIHUSIOT TMEPEMEHHas 4YacTh 3apaOOTHOM TMJIaThI,
3aBUCAILAs OT JOCTHI)KEHWM, IIeJIeBble IPEMHUHU, I[OBBIIIEHUE B JOJDKHOCTH, a TakKke
OnmaroJapHOCTH, TpaMoOThl, 3BaHUS TUNA <JIYYIIHMH PEJakTop», «yAapHUK MeECSIay.
[Togpyra npaBunbHO coBeTyeT MprHe rOBOPUTH O MOBBIILIEHUH UMEHHO C T€HIUPEKTOPOM, BE/b
CIIOKUBILKMECS OTHOILUEHUS C €€ HEMOCPEACTBEHHBIM HayalbHUKOM BepmMHUHBIM MOTYT
roMeniaTh €M BBICKAa3aTh CBOW IMPETEH3UM, a €My - MOHSATh €€ U MOWTU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u reHaupekTop pazOupaeTcs B TUIAX MOTHBAIMHU, modToMy HpuHe, Kak
BO3/yX, Hy)KHa YBEpeHHOCTh B ceOe. Ee HemocTaTok mpeBpaiaeT xu3Hb MpuHBI B UCIBITAaHHUE
Ha MpoyHOCTh. OHa HEAPPEKTUBHO TPATUT SHEPrUIO, BOIHYETCS, OSCIIOKOUTCS, HEPBHUYACT,
6oJieeT, BMECTO TOTrO YTOOBI C YJOBOJIBCTBUEM JAeJaTh jeno. Jis Hee Obl1 Obl OYCHH MOJIE3EH
KaKoi-HUOYIb TPEHUHT, KOTOPBII MMOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pasroBopa reHIUPEKTOp MPOSBUT HEJATLHOBHIHOCTh U HE CTAaHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh paboTy, OTBEYAIOUIYIO 3ampocam u
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbubiii TupekTop u3nareascrsa Ad Marginem

N3O KEHHAS wucropus NpeACTaBiISE€TCS JOBOJBHO CTAPOMOJHOW, IMOCKOJIBKY
penakropckas pabora ceiiuac BBITISAUT HECKOJIbKO MHade. PeaakTop TEKCTOB, 0 KOTOPOM HIET
pedb B Kelce, COXpaHWICA B JBYX BapHaHTaxX: JUOO 3TO JUTEPAaTypPHBIA HErp, KOTOPBIA MOMKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEelaKkTOpbl CTAPOM IIKOJIbI, HO OHH OOBIYHO
pabotatoT ¢ nepeBogamu. [loatomy Upune g Obl U1 Ha4aga TOCOBETOBAJ ONPEAECIUTHCS, KAKUM
PEIaKTOpPOM OHa XO4eT ObITh Janblie. llepenucriBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTETIEHHBIX
aBTOpPOB - 3TO camas 4yepHoBas paborta. JKemaromux BHIIOJHUTH €€ MHOI'O, OCOOEHHO CpelIu
MIPOBUHIIMATIBHBIX (PUIIOJIIOTOB, KOTOpBIE paboTatoT yaaneHHo. M TyT coBeToBaTh 4TO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TO4YyKa JUII  TNEPEroBOpOB, U
KOMMEpUECKOMY M3/aTeIbCTBY JIETKO 3aMeHUTh MpuHy. B HeKoMMepUyecKkux ke U3AaTeinbCcTBax,
KaK MpPaBUJIO, UMEIOT JIEJIO0 C CHUJIBHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOpP MOXKET JUIIb JaTh
aBTOpPY COBET, HO HE MEPEeNUChIBaTh 32 HEr0 TEKCT. [ 7ie BBl BUAETH, YTOOBI BBIXO/WJIA KHHUTA 32
MOAMKUCKIO, HApUMEp, AKyHUHA U TIOJT PeIaKIuel TaKOTo-T0?

OcoOnsikoM cTosT mepeBonbl. K coxanaeHuio, mepeBoJ W peaakTypa B COBPEMEHHOM
CTPYKTYpE KHUKHOM LIEHBI 3aHUMAET OYEHb MAIYIO 4acTh, TO €CTh MU3EpHbIE AeHbIU. [loaTOMY
00BEMHYIO TIPO3Y OepyTCsl MEPEBOIUTH AKTUBUCTHI, Y KOTOPBIX HEPEJIKO XPOMAET S3bIK U CTUJIb,
B takoii cutyanuu pegakTop 04eHb BaXKEH, TAKUX PEJAKTOPOB HAIEepeyerT.

B mob6om ciywae Mpune s ObI MOCOBETOBAN aKTHBHEE CO37aBaTh ceOe MMs: OOJbIIe
3aHUMAThCSA CBOCH CIENMAbHOCTHIO, OTOMpaTh TEKCTHI, C KOTOPHIMU OHa Xo4eT pabortath. Eit
CTOUT COTPYAHUYATh C pa3HBIMU M3JATEIbCTBAMH, YYacTBOBAaTh B KHIDKHBIX IPOEKTaX M
CIIEIUTH 3a TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIHIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0sl TAKOTO PelakTopa, TO CTOUT €€ MEPEeBECTH
YaCTUYHO Ha CHEIbHYI0 paboTy. MOXHO OroBoputh 06a30BYIO CTaBKY, 00beM paboThl, a BCe, YTO
CBEpPX HEro, OIUIaYuBaTh CAEJIBbHO. BripoueM, s He BuXKy A1 VIpuHBI BO3MOXKHOCTEN Kapbepbl
BHYTpH u3garenscTBa. Camoe mose3Hoe, 4To oHa Obl MOTJia chenaTh, YUTH W3 IITaTa U CTaTh
(dbpunancepom.

Bomnpocsl 1151 00Ccy:KIeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTb TOTO WM HHOTO COTPYIHUKA?
3. YMeere Jii Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIEIAETe, €Clii ymeere?

3ananme 3. Pa30op keiic-curyanun «HyBCcTBO q0/1ra Vs padoTa MeuThD)

TanaHTaUBBIA MOJOJON COTPYAHMK YrOBapHBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTPabOTaTh
ccyay.

YyBcTBO 10J1Ta VS padoTa MEUThI

Bricoko B HeOe Haj ['pennanaueit ¢ cymmapHoi ckopocTbio 1800 kM/u cOnmkanuce /Ba

COTpPY/AHUKA T00aIbHOM KoHCanTHHToBOM komnanuu New World Group.
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Ha omnom wu3 naiiHepoB neren mnoxaromuid Hajgexasl aHammTuk Ilerp [anbues,
Bo3Bpamasiuiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOJATUM BO3TYLIHBIM
IIyTELIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IIBITAsICh yrajaTh UX XapakTep, IPUBBIUKU U poj 3aHATUN. TpaHcaTIaHTHYECKUM nepeneT ObLl
JUIL HerO CPOJHM MPUKIIOYEHHIO, HO 4eM OoJibllie OH MpHUOIIKaICi K J0My, TeM TIIyOxe
Morpy’Kajics B pa3ayMbs. EMy Hy>KHO ObUIO ONpeAEIUThCS: OCTaBAThCs B KOMIIAHUU WJIU HET.

Hasctpeuy Iletpy B npyrom camosere Jieten ero HadanbHUK Apkaauil [llewn,
renaupekrop mnpezncrasurensctBa New World Group B Mockse. PackunyBminch B Kpeciie
caloHa OW3HEC-KJIacca, OH 3aKa3all CKOTY M XMYPO YCTaBWIICS Ha IJIABUBIIKECS B CTaKaHe
KyOWKH JibJja. 3akKaJeHHBIH B KOMaHIUPOBKaX BeTepaH MEXIYHAPOAHBIX aBHAJIHHUH,
00BE3IMBIIMIA 3a CYET KOMIIAHMHU TOJIMHUpPA, ApPKaauil BOCHPUHUMAI TepeseT Kak IeJio
IIPUBBIYHOE U yTOMHUTENbHOE. [IpaBaa, ¢ KaxkJ10i COTHEN KUIOMETPOB €ro JHIO CBETJIENO0, BE/b
JaiiHep HEYMOJIMMO HpuOmmxkan ero K 3aBeTHoil Touke. Kamudopuuu, rjae ero xgaiu cosHIle,
BO3JlyX M BOJa: TOJIOBHOM OQHC peuIms1 yCTpOUTh BCTpeuy MapTHEPOB U3 pa3HbIX CTpaH Ha
nodepexxbe Tuxoro okeana.

«Ecmm yxonuth, TO 4TO 4 emy ckaxy? pasmbinuisn Iletp, - 3apaBcTByiiTe, ApKanui,
cniacu0o0 3a Bce, 10 cBuganusa?» Jleno B ToM, uro B CILIA oH no3Hakomuiics ¢ pa3paboTynKamu,
MPUAYMaBIIMMH  MHOT'OOOCLIAIONINI CepBHC U1l KOHTPOJIS 340poBbs. MM HyxkeH ObLI
yIpaBlieHel, MOJIHbINA BOJIU M aMOuIuii, KoTopbiMu OblI ¢ JuxBod HazaeneH llerp I'anveB. Ero
MIPUTJIacHIi B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTasn. Ho B3aTh u yiitu n3 New
World Group on He mor. MockoBckuil (unmran KoMnaHuu oriatuia eMy odydenue B CIIIA —
10/l MUCbMEHHbIE TapaHTHH, YTO OH BepHETCs M oTpaboraeT. M yuely /g HEro mpoOHII JIUYHO
leun, pasrasaeBmInii B HEM TallaHT U XBaTKy. «l/HTepecHO, kak Obl OH MOCTYNWJI Ha MOEM
Mecte? - cipocun cebst [leTp u, He Hala OTBETa, MPUKPHLT TJ1a3a: pazdoepeMcs..»

Apkaguii Toxe nyman o Ilerpe. Ero nmporexe HelaBHO MpHUCIal €My HAacTOPaKUBAIOIIECe
3JIEKTPOHHOE MUCBMO C MPOCHOOM O BCTpeue, «YTOObI OOCYANTH JallbHEHIINE MepClEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO mapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOpP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIMKAIONTYIOCS cepeOpucTyto Touky. — Kak OBl y HEro rojioBa oT yCIexoB
HE 3aKpy>KHUJIachy.

Touka 3a OKHOM yBenWYIIACh - 3TO ObLT JaitHep [leTpa, yromuBIIerocss OT MoOJieTa H
HaKOHEI 3a0BIBIIETOCS KpenkuM cHOM. CaMojeTbl pa3MHUHYJINCh, W, OCTaBJss 3a COOOM
MHBEPCUOHHBIE CIIe/bl, Pa3JIeTeUCh B pa3Hble CTOPOHBI. «Kak Obl M OH Tak He yjerel, —
nogyman Illemn. — U xyna mononeie cnematr? beicTpyro kapbepy UM mnojaBail. UenoBeky
CO3peTh HY)KHO, YTOOBI YIpaBiIAiTh. A HE CKakaTb C MecTa Ha MecTto. Bmpouewm, y Ilerpa
obs3aTenbcTBa nepe HaMmu. U s eMy ckonbkum nomor! Hukyna oH He neHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa cknmagpiBamach 1O CUX TOp, CKOpee, HE OCO3HAHHO, a IO BIUSHUEM
YCIEIIHO CIOAHHBIX BBIMYCKHBIX A5K3aME€HOB. PogoM u3 Bomorojackoro paiiiieHrpa, oH 0e3
MPOTEKLIUU MOCTYMUI B MPECTHXKHBI MOCKOBCKUH By3 Ha (hakynbTeT Ousec-uHpopmaTuku. B
To Bpems Ilerp oTiuMyalncs OKAalOMIMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTBIO
HEUCKYIICHHOHN MpsAMOTOH. «A 3TO BaM,- 3amiell OH B JeKaHAT B Hayalie MEepBOro y4eOHOro
roja. - BoT kiIlOKBa-T0 — Hailla, ¢ 3KOJIOTHYEeCKH YUCTBIX 00510T. BoT Macno-to — npHsHOE! A
9TO KOKJIFOIIKHU — JIJIsl HAMOTKH HUTOK U BOJIOC..)

[To oxonuanuto By3a Ilerpy npennarany NpoaoKUTh 3aHUMAThCS HAYKOW, HO TUIATUIIU 32
3TO0 Mano. «Xody B MocCkBe oOCTaThCs, a HA aCOUPAHTCKYIO CTUIICH/IMIO J1ake KOMHATy He
CHSTh, He ToBops 00 ocrtanmbHOM. Ha 9TO XKHUTH-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOAMTEITIO.

[Topa3mbicnuB, IleTp monancss B KOHCAJITHUHI: €r0 aKaJeMHYECKUE YCIIEXHM MOr- JIM Tam
MIPUTOAUTHCA, K TOMY K€ IJIaTHIN B 3TOU cdepe cpaBHUTENBHO Herioxo. CHavana Oblia oJHa
¢dbupma, MOTOM JIpyras, HO BCE Sr0 HAMOMHUHAIO €My OO0JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 0 KOoHa XM3HH. lleTp paccelmanm pes3tomMe, HO B KPYIHBIE KOMIAHHH €r0 He
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npuriamani. A cam OoH ObUI CIMIIKOM 3aCTEHUYUB, YTOObI «HAOMBATHCA», KaK OH CYHUTAJ, K
KOMY-TO Ha paboTy.

Kak-To Kojera mocoBeTOBaJl eMy 4aile €3JUTh MO MPO(WIbHBIM KOH(EpPEeHIUsIM H
3HAKOMUTbCA C HYKHBIMM JroAbMM. HakamimBarh, Tak cKa3aTb, COLMAJIbHBIA KaluTal u
OTTauMBaTh KOMMYHUKaTHBHbIC HaBbIkH. Ha omHOM m3 IT-hopymoB ero u npumermst Apkaaui
eun. Mockosckuii opuc New World Group B TOT MOMEHT HCKajl HOBBIX COTPYJIHUKOB, U
TEHJUPEKTOp MOpYy4YMsI KaJpoBHKaMm mnpucMmorperbcss K Ilerpy u, ecaum ToT cooTBeTcTBYET
OKUJaHUSIM, IPUTJIACUTh Ha coOece10BaHue.

lanpreB ObuT Ha cenpMOM HeOe: HakoHEH-TO ero 3amerwian! OH MpoIIen Bce  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHOi BeTpedeld ¢ HuM lllewH eme pa3 mpocMoTpen ero
npodaiiyi: OTIUYHBIE PEKOMEHJAIWU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«Iloxoxe, HapHIO MOXHO J1aTh LIaHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH M3 NPOBUHIIUH, a
TaKHe JIIOAU JIEP’KaTCs 32 MECTO U BBIKJIAIbIBAIOTCS MIOJTHOCTBION.

-Hy, Momno10i1 uenoBek, v moyemy Bbl XOTHTE pabOTaTh UMEHHO Yy Hac? - CIPOCHUII OH €ro,

l"anplieB OTBETUI TOYTH YECTHO:

-MHe Hy>XHO moMoraTh pOJHBIM. Y Bac OCMBICIE€HHas paboTa, MHOI'O BO3MO)KHOCTEH.
Bricokue TpebGoBaHMs, CTaHAAPTHI. 3/1€Ch s MOTY MHOTOMY HAy4WUThCS M HPUHECTH MOJIb3Y
KoMmmaHuu. U s rotroB paboTaTh MHOTO U C PE3YJIbTaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLIO BCE PaBHO, Ha KOro paboTaTh, JMIIL OBl
KOMITaHUU MIPUTOJIUIINCH €T0 3HAHUS, a OIBIT MOIIeT €My B KapbepHbIi muitoc. bosbiie Bcero oH
xoten Obl paboTaTh Ha cebsl, HO 37IECh €ro BOOOPaKEHHE OCTaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOI'O0 OH MPHAyMaTh HE MOT.

I'enupexTop mocmpainBai ero eme O CeEMbe, POJICTBEHHUKAX, IPY3bsIX M YBJICUCHUSX:
«1 cnpammuBaio Bac 00 3TOM HE M3 BEXKIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HaTh, YEM >KHUBET
4eJIOBEK, KOTOpOMY 51 Oyny HOBepsATh». MaTh - celbCKas yuyuTeNbHHIA, OTEL — Bpad, yMep,
pacckasan Ilerp, ecTp emie Miaamas cecTpa — y4UTCS B IIKOJIE. «ITO XOpOUIO, - MoAyMal
Apkanuii. -3 NpUINYHON CeMbH, MOTUBUPOBAH, 0€3 3aBBINIIEHHOW caMOOIIeHKN». OHH MOXKaIH
ApyT ApYry pyku, u ['anbueB nmpuctynui kK padore.

Kaxk IleTp yunThcs yexaua

3a mATe JeT paboTel B KoMmaHuu lleTp cuabHO W3MEHWIICS. YBEPEHHBIH B cebe,
PACKpeToIIeHHbI, ¢ JJOCKOM - B HEM TPYyAHO ObUIO y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBIH KOTa-TO MPUILIET B KOMITAHHUIO.

-Uto x, Iletp, ThI nenaenib ycnmexu - ckaszall eMy mocie 3aBepuieHus npoekra [lewn. -
Takumu Temnamu Thl KOTAa-HUOYIb MOKEIIb CTaTh apTHEPOM!

Kaxnpiii nens Iletp ctaBui cebe HOBYIO IUIAHKY, CTapasiCh MPEB30UTH ceOs U KOJUIET IO
pabote. B crokHBIX cUTyalusix OH oOpamaics K ApKaJuio - TOT TOJIBKO pajl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOrJa B coBeTe. Bripouem, ckunok Ilerpy Hukto He aenan. OH XOpOILIO MOMHMII
TOT JIeHb, KOTJIa M3-3a €ro mpocyera KOMIaHUH MPHUILIOCH MepeieblBaTh OJUH MpoekT. Toraa
€My YCTPOMIN MyOIHYHBIN pa3HOC Mepel KOJUIEraMu.

Co Bpemenem lletp Hayuuscs MPOCUNTHIBATh CBOU U UY>KHE XOJIbl, BEPOATHBIE OIIHOKH. A
rJIaBHOE, MOOBIBaTh U BepHO MOHMMATh MH(opManui. OH cTaa MoJIb30BaThCs aBTOPUTETOM Y
KOJIJIET, XOTS HEKOTOpbIe €ro M HeAomo0auBanu. Mo, BBICKOYKAa M CAMOBJIIOOJNICHHBIM THIL
"Orouct - 3TO YeJIOBEK IypPHBIX HAKIOHHOCTEW, KOTOPBI cOO0 MHTEepecyeTcs Ooiblie, Yyem
MHOH",- OTIIy4YHBaJICS OH.

[TeTpa moBBICHIIN A0 CTapIIEro aHATUTHKA, HO ATO ObUT JUIsl HETO MPAKTUYECKH MOTOJOK.
OH noHumai, yto 0e3 xopormiero npoduiabHOro oOpa3oBaHUs MyTh HaBepX OyJeT CIUIIKOM
JIOJITUM U U3BHJIMCTBIM, €CIIM BOOOIIE MPHUBEET €ro K c¢(hoOpMUPOBAHHOM ellle B Hadaie paboThl
LU - BO3IJIaBUTH MpeactaButenscTBo. "Hano exars yuuthes, nyumie B CHIA, B xopouryro
HIKOJTy OM3Heca'",- pa3MBILIUIST OH.

C stum BorpocoMm oH nomen kK Apkanuto [llenny.
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- 51 B Tebe He ommbes, - cKa3all eMy FeHIUpPeKTop. - Thl JOBOJIBHO AAJIEKO MPOJABUHYJICS.
Yero ke Tbl XO4elb?

- OtnpaBbTe Mens Ha yueGy B Ctaudopa, ['apsapn nmm Hens?

- Oro Tebe 3auem?

[letp 0OBSICHWI, YTO XOYET MOIYYHUTH cTerieHb MBA 1o OBYXroau4yHOW Mporpamme, 4to
MIO3BOJIUT €My I[OJHATH CBOIO CTOMMOCTb U IPOJBHUHYTHCS IO KapbepHOW JIECTHUIIE B
nanpHeneM ['eHaupeKkTop Nmorpy3wics B pa3ayMbs: « AMOMIIMO3HBIN Mainblil. OTHyckaTth €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HErO €CTh 3aJIJaTKU XOpOLIEro JIHJepa, KOTOpble HaJ0
pa3BUBaTh.

- OTO NpWINYHbIE IEHbIH, CKa3all ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 5 He coMHEBaOCh.

[ eHMPEKTOp MOCOBETOBANCA C PYKOBOACTBOM B Hblo-Mopke u pemmn nath mapHio
BO3MOXHOCTb MOMTH yuuTcs. Bce-Taku OH B uMcie cambIX NEpCreKTUBHBIX. K ToMy e jroau ¢
XOpolIel NOAr0TOBKOM KOMITaHWU ObUTM HYXHBI. /lemieBiie 66110 00y4nUTh CBOUX, YEM HAHUMATh
Koro-tTo ¢ peiHka. [lerp BbiOpan Cranadopackuil yausepcurer B Kanudopuuu, mno okoH4aHUU
KOTOpOTO JI0JKEH ObUT BEPHYThCA U OTpabOTaTh €lle MTh JIET B KOMIIAaHWM Ha OTOBOPEHHOMU
3apruiate. «Kabana, koHedHO, HO Kakoi maHc, - gymain Iletp.- Hago cornamarscsy.

Kak IleTp yBouTHCS pemna

VY4yeba B 0JHOM U3 JIyUIIUX By30B AMEPUKH CHJIbHO MOBIUsIa HA MUpoBo33peHue llerpa.
OHn yBuzen nepea coboii rnodanbHbI MUp ¢ Maccol Bo3MmoxHocTed. U ¢ Tpama «bounra» B
MockBe CXOAMJ YBEPEHHBI B CBOMX CHJIaX MYXYHMHAa C KOXaHbIM HOpTQeneM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH IMEPBBIM JEJIOM Moexal Ha paboTy - MOBHUIATh
KOJIIET U pa3BenaTh 00cTaHOBKY. Berpeua ¢ llenHbiM 1oimkHa Oblila COCTOSITHCS Uepe3 TpU AHS,
u Iletp xoten k Hel moaroroButhesa. C mpusTeneM 10O padOTe OHM BCTPETHWIMCH B Kade.
Anekcannp baton, anamutuk HeTSHOro cektopa, B3sa oOen, Iletp orpanmumics kode ¢
KpyaccaHOM, YeM BbI3BaJI SIBHOE HEAOBOJILCTBO oduiuanTa. «Kaxercs, Tol ockopOui ero B
JyYIIMX YYyBCTBax, - paccmesyica Aunekcannap. — [laBail, pacckas3piBail 0 CBOUX HMIIEPCKUX
IJIaHaX»

- Ecniu coBcem KopoTko, s Xo4uy ocTarbes nopabotars B Llltatax, Beigoxuyn I[lerp. —
ITyka B TOM, 4TO, Ka)KeTcs, sl Halesn paboTy CBOEH MEUTHI..

N3 ero pacckasa cienosana, 4ro B CtaHdope OH NOAPYKUICSA C FPYNINONA WHKEHEPOB,
MIPOrpaMMHUCTOB, MapKeTojoroB. OHM MPUAYMATM YU U MPOrpaMMy, MOMOTaroliue OBICTPO
ONpENENATh COCTOSHHE 370pPOBbsS YEJIOBEKA: M3MEPUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHUE W OLICHUBAET €ro ICHUXOJOTrHYecKoe cocTtosgHue. COOTHOCSA 3TO C BECOM U POCTOM
YeloBeKa, BHEUIHHUMH YCJIOBUSMH, MIOTO/I0M, MporpaMma MOIJia CUTHaJIN3UpOBaTh 00 yrpose
3I0pOBBIO, @ C HAKOIJICHMEM HH(OpPMAaluy MPOTHO3UPOBATH BEPOSATHOCTh HH(papKTa HIU
uHcyneta.  Kopode, 5T0 ObLTa [OuarHocTUYecKas MHMHH-TabopaTopus, BcTpauBaemas B
cMapTQHOHBI.

- [IpencraBnsienib, TaM €CTh BCE: KPYThie pedsTa, MOTEHIIMAIbHbIE HHBECTOPBI, YCIOBU..
Tam HeT ToJIbKO MeHs!

- A xak xe kommanus? [lled? JoroBop HakoHemn?

- He 3Har0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe ncue3HyT.. ThI ke 3Haelllb ero XxapaxkTep.

[lepexycuB, npusATeNn HAIPAaBWIACh B odHC. TaM CTOSAI Iyl Yibsl, 3aHATOTO MEJIKOH, HO
BaxHOH paboroil. Ilerpy crano tocknuBo. «boxe, BoT Tans - ona paGotaeT TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxana JBa Aecatka. Omap — IOCIYXKWICA OO CBOEro
KaOMHeTa: HO eMy y»Ke CKOpo mopa Ha neHcuto. M JKopa-10 cux moOp aHanM3UpyeT PhIHKH
LEHHBIX OyMmar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO ocTouepTesion. [leTp mpuxoausi B TUXHM yxKac OT TOro, 4yTo
€My MPEJICTOUT TYT MPOBECTU €IIe MHOTO JIET, a BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€IM 3TH TapaKaHbH 0era-Bce CTPeMSATCS MPUUTH K (GUHHUIITY MEPBBIMU, — PA3MBIIILISIT
OH, - a MHOTHE OETryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJBKO JTHEH OH IMOCTy4asics B KaOWHET Apkaaus. Y TOrO TIOCIE MOE3IKU
OBLIO XOpolIee HACTPOCHHE.

- Ecniut yectHO, sk BaM 3atem, 4TOOBI BBI MEHS OTITYCTUJIU, - Hauad 0e3 3kuBOKOB IleTp. -
S xouy ocratbes nopaborats B CILIA.

I'enupexTop ciyman He nepedusast. [leTp pacckazan o craprane, Kyja ero nos3Bajiu, U UX
COBMECTHBIX IIJIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOHW AABHO MedTal. Y MEHS TOJHO HACH, s UM
HY)XeH, a oHn MHe. — [leTp HeoxugaHHO ocekcsi. Pasymeercs, Bce JeHbrM 3a oOydeHHE s
BepHY. BbI 5xe MeHs 3HaeTe!

[IlenH ka4Hys roJI0BOM U MOOArpoBe.

- IIpu uem 31echk nenbru?! Mel ke ¢ ToOOU goroBapuBaiuch.. [ymaemnib, s Ha TeOsS HE
paccunTsiBasi? M BcmoMHM, Kak Thl BOOOIIE TyT oka3aincsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3TOrO He 3a0yAy. HO s MOHAN, YTO KOHCANTUHI — HE MoOe. JTO
CKy4Hasi paboTa, MOCTOSTHHO HYKHO COOTBETCTBOBATh Uy KUM OXHJIaHUSIM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00eIa BaMm.

- Cnymaif, 4to Thl BbINeHIpuBaembesa? OTpaboTail cBoe MO0 KOHTPAKTy U TSIt Ha Bce
YEThIpE CTOPOHBI!

- Tak s e roBOprO: TOJKY OT MEeHsl ceidyac He OyaeT. MoTuBaruu — HOJb. Sl TyT 00y30it
oyny. Ornycture mens, a? Illewn otdactu Ol coryaceH ¢ ero noBogamu. Ho ockopOieHHoe
camoJro0re ¥ JOCTOMHCTBO HE TO3BOJISUIM €My NMOWTH Ha yCTynkKd. « CKOJIBKO s eMy IoMoral,
u yto B urore? HMcmonb3zoBanm Mmensi, Haruen! Ilpenmarens!» ['eHaupeKTOp HHMKAaK HE MOT
YCHOKOUTHCS.

Tak, m1aBai OTJI0KUM Halll pa3roBop, - npoueans oH. — llogymaii enie pa3. Kto 3Haer, He
MOCTHIIIL JIU ThI cebe ceiuac aopory K kpaxy? Beap mpoaykr moxker He moutu. U Bce. Thl
OaHKPOT C MOJMOYCHHOW pEMyTalueu, Teds e B MPUIMIHOE MECTO OOJbIle HEe BO3bMYT! A
Jla’Ke €CJIM  BCE CJIOKUTCS, He OOMILIbCS, YTO 3Ta KPpUBas JOPOXKKa TeOsl HE TyJla BbIBEAET?

- [locnymaiite.. Takas ynada Beimanaet pa3 B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nornpo0boBai. A eciii y MEHsI He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- Yto TBI MHE TYT.. paccka3biBacllb. BepHercs oH.. JlaBall Tak: mpuXou 3aBTpa, MOyMaid
eme pa3.. 1 g nogymaro.

[Terp kuBHYII 1 BhIIET U3 KabuHeTa. «M-ma. Yiiaems - uioxo. He yiiaenis - Toxe mioxo.
On, koHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOMIOCh, TO mojaBeny ero.. Ho kak »xe torna
cTapTan ¥ MOU MEUThI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AnekcaHap AcMoJ10B

JIByX KJIIOYEBBIX T'€pOEB MPEACTABICHHOW UCTOPUM MOXHO 0003HAUYHUTH KaK OJaroJeTesns-
YUUTENb U KApPbEePHBIH YUYEHHK. DTUMU MO3ULIUAMU S TIEPEal0 CBOE OTHOIIEHUE U K APKaJIuio
Meuny, wu x Iletpy l'anbieBy. O6a urpoka, BBIHYXJACHHBIE STOW CUTyallel Nenarh KaXKIbli
CBOI BBIOOp, PabOTAalOT HCKIIOYUTEIHHO B paMKaX TOW KyIbTypbl, KOTOPYIO 5 Ha3bIBAIO
KyJbTYypOH MOJE3HOCTH M KOTOpPask MPOTUBOCTOUT KYJIbTYpE NOCTOMHCTBA. B Hell kiroueBas
JIOTHKA B3aMMOOTHOIIEHHH, OMPEeAESIONIUX BEIOOD, - 3TO 00MeH 1o (popMyJie «Ials Ha aliby.

Kaxnpii M3 UrpokoB paccMaTpuBaeT APYroro Kak CpPEICTBO - TMOJE3HbIM g €ro
nercTBUi MHCTpyMeHT. OHU He BUJIAT JIPYT B JApPYyre 4eJOBEUeCKOl TUYHOCTH, obOiamaromieit
TeM WIH HWHBIM JOCTOMHCTBOM. B 3TOi cuTyanmuu Im000il BBHIOOp — MparMaTu4yHbId U
MO3UTUBUCTCKUA OPUEHTUPOBAHHBIN, MO (OpMyJie «IIellb ONMPABABIBAET CPEACTBA». 3aMEThTE,
yto ["anbiieBa GombIlIe BCETO BOIHYET TO, KAKOBBI OyIyT PUCKH JUIS HETO, a HE ISt PUPMBI HITH
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yuutens-Onaronerens. s ero kapbepHOro pocTa, a He )KHU3HEHHOr0 IMyTH JIMYHOCTH. U B 3TOM
cutyanuu [anplieB B3BEIIMBACT BCE BEPOSATHHIE COOBITUS Ha Becax Kapbephl. M THEB, HEPBHI
yuuTens-0naroerens, KOHEUHO, TaK WJIM MHA4Ye BIIHSIOT HA MPUHITHE €r0 PEIIeHHs - HO HE KaK
€ro 3MOIMOHAIBHOE IPOSIBIICHNE, a KaK OLIEHKAa IPU MPOTHO3€ TOT0, Kakue [Uid HEro OyayT
nocaencTsus. M B 3Tol cuTyanu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIbTYpPbI MOJIE3HOCTU
repoid, Kak MpaBWIIO, JIENAET MPEINOYTCHHWE B IOJB3Yy TOW (HUPMBI, KOTOpas MpPEIOKUIIa
JydIlue yCIOBUs peann3oBarh cebs. Emre pa3 momguepkHy, 4To KOHGIIMKT JISKHUT 3a MpeaesiaMu
KYJbTYpbl JOCTOMHCTBA, U B 3TOM CMBICIE€ TOBOPUTH O JUYHOCTHOM M JK3UCTEHLUHAIBHOM
BBIOOpE TJIABHOTO T'epost HEe MPUXOIUTCA. PaHO WM MO3AHO, KOT/A JIFOIU KHUBYT HE B JIOTUKE
ycnexa M Heyjaaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JIOTMKE NpPECTYIJICHUS M
HaKa3aHWs, OHM TEM CaMbIM pacderaoBeYnBarOTCsa. OHU MOTYT OBITH yIA4IMBBI KaK OM3HECMEHBI,
paHO WM IO3JHO OnMCaHHOe MapkecoM OJMHOYECTBO, QYyLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCJIEACTBUEM MOAOOHOTO POJia MPOIIECCOB MPUHSTHUS PELLICHUH.

Cepreii ®WJI0OHOBHUY:

JlaHHBIN KeC — KJIaCCUYECKUN TPUMEp ITHUYECKOW AUIIEMMBI, B KOTOPOU JIF000€ pelIeHne
CBSA3aHO C OIpeAETICHHBIMU TMOCHeACTBUSAMU. Kak Uu3BECTHO, y MOJOOHBIX JAWUJIEMM HET
MPaBWJIbHBIX WJIM HENPAaBUIbHBIX PELIEHUIN: KaXJ0€ W3 HUX ONpeAensercss TeM, KaKuMu
STUYECKUMHU NMPUHIUIIAMH PYKOBOJICTBYETCS YEJIOBEK.

Cyns no tekcry, Ilerp BrepBble CTaJKUBaeTcs ¢ CUTyaluel kecTkoro Beidopa. J{o sToro
MOMEHTA OH MOJIb30BAJICS OTKPHIBAIOUIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJbHBIMU U3JepKKaMU. O ero cucreMe IeHHOCTEH MOKHO CYAMTH TOJIBKO MO TOMY, YTO OH
cuMTali, He0OXOAMMBIM NIOMOTaTh MaTE€PU M CECTPE IMOCIIe CMEPTH OTHA... BepodaTHo, mosTomy
€ro M Myd4aer coBecTh: xouercs pabortarb B CIIIA Hajg MHTEpecHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHbIE TOOOW 00s3aTenhCTBA W HE TepecTaTh ceds yBaxkaTh? IleTp sSBHO He
OTHOCHTCS K KaTETOPHUH JIIOJIEH, AUBYIIUX 110 IPUHILUITY «4EeM Jlaibllie B Jec, TEM CBOsI pyOalika
OJIKE K TEITy»

[TosTomy, Ha MOHM B3IUIA[, MOPAa3MBICIMB O BO3MOXKHBIX TOCJHEICTBUAX HAPYIIECHUS
JOTOBOPEHHOCTEN ¢ ApKaaueM, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALIEHUE K MBICIH O TOM, YTO ThI MOCTYIUJ HEMOPSIOUHO U, CIEI0BATEIbHO, HE MOXKEIIh
yBaxaTb caMm ceOsi. [locnencTBusi TakuxX pa3MbIIUIEHUA MOTYT ObITh pa3sHbIMU. OJHO U3 HUX —
HEpBO3bI U 001IME MPOOJIEMBI C NICUXUKON. [[pyroe Bo3MoKHOE MOCTeACTBUE - yoexaeHue ceds
camMoro B TOM, YTO Thl MOCTYHHJI JIOTHYHO M B JIyX€ BPEMEHH, MOITOMY 37eCb HE O YeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI IICHHOCTEH U MOXKET MPUBECTU K KPUZHUCY
CaMOUJICHTUYHOCTH.

Brnpouem, 3TH 3amMedaHus OTpa)xarOT MOKO JIMYHYIO CUCTEMY IIEHHOCTEH U 3THYECKYIO
MO3UIMI0, KOTOpask MOXKET OTJIMYaThCSA OT Mo3uiuu Apyrux moneil. CueHapuil moBeaeHUs,
KOTOpBI s Mor  Obl mpemioxuth lletpy, coctoutr B cruenyromeM. Hamo mnomeiTatbes
JOTOBOPUTHCS ¢ ApKaJueM O COKpAaIlIeHHH CpOKa «OTPa0OTKU» 3a CUeT WHTEHCHU(UKALUU
pabotsl. Heo6xoauMo Taxke MOMBITaThCSI HU3MEHHTh HEKOTOPBIE TICHXOJIOTMYECKUE YCTAaHOBKH,
KOTOpBIE MPOSBIAIOTCS B OIEHKE mpodeccruoHanbHol cyapObl komer Ilerpa. Kak xorma-to
ckazan Urops CeBepsHUH, «HE 3aBUAYH OpyTy, €ClU Ipyr Oorade, eCiau OH KpacUBeW, €Cu OH
yMHei...», Ho He ciuIkoM yaauHash Kapbepa KOJUIETH He JIOJKHA BCEJSATh B Bac MECCUMU3M,
€CJIM BbI CUHTAeTe CceOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIINM 33 CBOIO
cyas0y. 3amedy, UTO OJJHO U3 Ba)XKHEHIIIMX KAaYeCTB YCIEIIHOr0 YeJIOBeKa B HAIll IHU- YMEHHE
3aWHTEPECOBAThCS TOW pabOTOH, KOTOPYIO €My HMPUXOJUTCS BBINOJHATH B JAHHBIM MOMEHT,
CIOCOOHOCTb HAJIENATh €€ CMBICIIOM, M30erast LMHU3Ma U YHBIHUS.

Onna w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOYHO
npeuioxkuTh Ilerpy, cocToUT B TOM, 4YTOOBI OLEHUTH HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKPBIBAIOTCS IIEPE]l HUM B CiIy4ae IEepexoa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U
PUCKH, CBSI3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHAEIaTb KapTUHY
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MIPOUCXOJISIIETO «IIBETHOW», W JKepTBa, KOTOopyro Ilerpy mnpuaercs mnpuHECTH BO  UMS
MOPSA0OYHOCTH, TIOKAKETCS €My HE CTOJb 3HAYUTEIbHOM.

Wrak, s Obl pexoMeHmoBay llerpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOS3aTENBCTBA,
KOTOPBIE OH JIaJl CBOEMY HACTAaBHHUKY.

Hrops Canura:

VY Ilerpa ecTh MOpalibHBIE, IOPUAMYECKHE W (PUHAHCOBBIE O00SA3aTEIHCTBA MEPEH €ro
paboToaTeneM, 3aKIIOYAOIIAECS B TOM, YTO TI0 OKOHYAHHWU Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMIIaHUHU TIATh JieT. Y ero meda ecth 1uanel Ha Iletpa. OH paccyuThIBaeT Ha TO, YTO
BepHYyBIIUHCA mocie y4yeObl Iletp ycwiuT KoMaHIy, MOMOXXET BBIBECTH OpraHU3aIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyauuu, naxe eciu OyAayT YpEryJHMpOBaHbl HOpPUIUYECKHE U (PMHAHCOBBIE
Borpockl, yxon [lerpa HaHeceT KOJIOCCAIbHBINA yIIepO KOMMAaHUU U peryTali TeHEPaTbHOTO
TUPEKTOpA.

Tewm He MeHee.

[Tetp - Mono0H, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1ens-
paszBuTue U pocT. OH yBEpEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOUTCS PUCKOBATH. Y HEro, Kak y BCEX HOPMAJbHBIX JIIOJICH, €CTh CHIIbHBIC U CIa0ble CTOPOHBI,
HO OH, KaKk BC€ YCICUIHbIE JIIoaU, He (OKycUpyeTcs Ha HCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJIO HCIOJIb3yeT W pPa3BUBACT CBOM CHJIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJTU MBI TOPOOYEM M HUUYETO HE TOIYYHUTCS?», €ro MyraeT MepcreKkTuBa «He
nonpoboBate»! Ero mpeaplaymuii OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS JalbIle, a
3HAYUT, YXOUTh.

VX0auTh, 94TOOBI OBITH YECTHBEIM IO OTHOIIECHMIO K ceOe, WU OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomatento? Kak MHE KaeTcst 5TOT BOIPOC HOCUT Ajis [ abiieBa
Y TIOJIOOHBIX €My JIFOJIEH YHCTO SK3UCTCHIIMAIMCTCKHM, a HE MOpaIbHO-3THYECKUI Xapakrep. U
B 3TOM CBETE OTBET Ha HETO OYEBHJICH: OCTAThCS - 3HAUUT MPeAaTh ceOs.

Bomnpoce! 1i1s1 00cy:KaeHus:
1.Pemienrie Kakoro Tuma JODKEH NpUHATH [leTp (MHTyMTHBHOE, OCHOBAaHHOE Ha CYKJICHHUSX,
paroHanbpHOE)?
2.Kak moctynunu 0661 Bbl okaXuCh B TOI00HOM cuTyarun?
3.Uto MoxHO nnocoBeToBath [lerpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu crmocoOOB MPUHSITHS YIPABICHUCCKUX PEIICHUN BbIJEsIeTCS «npuHIUI [lapeToy.
CyTtp mnpuHIUIE, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMHCTOM Bunbdpeno Ilapeto,
3aKJIFOUAETCs B TOM, YTO BHYTPH JaHHOMN KaKoi-TuOO0 IpymIbl WIM MHOKECTBA TPYII OTAEIbHbIC
Majble e€ 4yacTu OOHapyKMBAIOT HAMHOTO OOJIBLIYIO0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HMX
yaeiapbHOMY Becy B rpymime. Hampumep:

- 20% xnuenToB (ToBapoB) aaT 80% ob6opoTa wim NpudhLIH;

- 80% xnuenToB (ToBapoB) npuHOCIT 20% 060poTa WK TPUOBLIN;

- 20% ommbok obycnosnuBaroT 80% noTeps;

- 80% ommbok obycnosiuBaroT 20% noreps;

- 20% ucXoIHBIX MPOAYKTOB onpeaesaoT 80% cTOMMOCTH TOTOBOTO U3/ENHS;

- 80% ucxoaHbIX NPOAYKTOB onpenesstoT 20% ctoumocTt roToBoro uznenus. [loaromy B
cBs3u ¢ npuHuunom Ilapero ormeuaror coorBercTBUe «80:20». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocrturaercs 40%

80% pe3ynbraToB, octanbHbele 80% 3aTpayeHHOTO BpeMeHH npuHocsaT 20% obiero urora.
CrnenoBarenbHO, MEHEJDKepy He IesiecooOpa3Ho Oparbesi cHayajga 3a caMble JIETKUE Jena.
Heo6xo1uMo mpUCTyTaTh K PEIeHUI0 BOIIPOCOB, COO0PA3ysCh C UX 3HAYCHUEM.
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Bompocsr:

1. Kakyro npakTuuecKkyro nojb3y MOKHO U3BJI€Yb U3 3HaHus npuHuuna [lapero?

2. Bo Bcex nu citydasix I€MCTBYET STOT MPUHLIUI?

3. Kakme emé BBIBOABI UISI MPAKTHYECKOW PAOOTHI POCCUHCKOTO MEHEKepa MOKHO
cAenath, ucnoib3ys npuHuui [lapetro? O0ocHyTEe CBOU MPEATIONKEHUSI.

4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro OmbITa

3anannue S.

[Ipogmaraoctupyiite OOYyI0 TpobdiIeMy, ¢ KOTOPOH BBl CTOJKHYJIHCH 4Yepe3 IMPU3MY
TUMWYHBIX Tperpag (TeXHUYECKUE OIIMOKM, BHEIIHHWE (AaKTOpPhl U  ICUXOJIOTHMYECKUE
MPENSITCTBYS) HA MYTU 3PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3anannue 6.
[locTpoiiTe WHTENNEKT KapTy IMoJiydeHuss oOpa3oBaHusi B HHcTUTyTe. (OOpaszen
MIPUIIAraeTCsl.

o
&

Nporpam

3axanue 7

Tect Nel TlepconabHasi KOMIETEHTHOCTb BO BpEMEHHU

Bamemy BHHMaHWIO TpenjaraeTcsi TECT, MO3BOJSIOMNN OINEHUTH CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPABJICHHUS BPEMEHEM M Ballly KOMIETEHTHOCTh BO BpeMEHH B 1enoM. Ha kaxasiit
13 BOIPOCOB MOYKHO JIaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «Hormay», «Her».

Bonpocuwi:

1. B moboii pabote s craparoch WMeTh 3amac (pe3epB) BPEMEHHM, BBIICIAI0 CBOCTO poja
«HEMPUKOCHOBEHHOE BPEMs» Ha BCAKUI CITydail.

2. 5l 4erko 3HAIO CBOW JONTOCPOYHBIE IENH, MOCTOSHHO JEPKY MX B yMe€ M TEPHOTUIECKU
00yMBIBAIO CTIOCOOBI X JOCTHIKCHHUSL.

3. 4 perynsipHO HCIONB3YIO AEIETUPOBAHHE, MOPyYas IPYTHM JIOASM BBITOJHEHNE BAXKHBIX IS
MeHS 3ajad.

4. 51 moppoOHO TITAHMPYIO TIATH, STAITBl JOCTIDKEHUS CBOMX IIEIEH.

5. 51 moHmMato, 4TO OOIIEHWE C APY3bsIMH B pabodee BpeMs — IOMEXa, U CTaparoch n3berarb
TaKUX CUTYyalUil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMSI U CTaparoCh JOOUTHCA YBAKEHUS K CBOEMY BPEMEHH U OT
JpYTUX JHOJIEH.

7. 115 niiaHupoBaHUs CBOETO BPEMEHH s UCIIONIb3YIO 3aIIUCH.

8. Kaxnprii paboumii [eHh s HAaYMHAID C OMpEACTICHHs] TOTr0, YTO HYXKHO CIeNlaTh B TIEPBYIO
ouepep.

9. B cBoux genax s CTpOTO MPHUASPKUBAIOCH YCTAHOBIICHHBIX MHOIO )K€ CPOKOB.

10 S xopomo 3Ha0 COOCTBEHHBbIE OWOPUTMBI W IIAHWPYIO CBOM Jiela C Y4YETOM CBOHX
«BHYTPEHHUX YacOBY.

11. I ymetro u craparoch KOPOTKO TOBOPHUTH I10 TeJIe(OHY.

12. 51 nOBONBHO HACTOWYHMBBIA YENOBEK M OOBIYHO, HECMOTPS Ha IIOMEXHM W OTBJIICUEHUS,
MPOJI0JIKa0 paboTaTk 10 TUTaHY.

13. Tlepen Hagamom 1000 pabOTHI 5 TIIATETFHO O0OYMBIBAO €€, TUIAHUPYIO, 9TO MHE MOXKET

MMOHAZ0OUTHCSI, CPOKH U 3TAnbl paboThI U T. II.

14. 51 ymero ToBOpUTh «HET» HEOKUJAHHBIM JIEaM H JIOJISIM.
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15. B koH1e pabodero QA s aHATM3UPYIO BCE, YTO MPOM30LLIO0, 00AYMBIBal0, YTO MHE MEUIajo, a
YTO MOMOTaJI0 BOBPEMSI BBIIOJHUTE palboTy.

16. PyTunHbIe ena st cTaparoch AeiaTh KpYMHBIMHA OJIOKaMH, OBICTPO, CIOBHO «ITOTOKOM).

17. A perynsapHo paboTar0 ¢ oOpraHai3epoM, 3alMCHOW KHUXKKOW M T. I, CPEICTBaMH,
MOMOTAIOIIMMH MHE JTyYIlle YIPaBISAThH CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a m00y10 paboTy OBICTPO U PEIIUTENBHO, 0€3 TUITHEH «PaCKauKm.

19. Jlaxxe ciyuaiiHble moTepu BpeMeHH (BpPOZAE CTOSHHS B OYEpEH) S CTAparoCh HCIOJIb30BATH C
IOJIB30H.

20. CYHUTar0, 4TO OTABIX — 3TO CMCHa JACATCIbHOCTH, €TI0 TaKXKC HaA0 IUIAaHUPOBATL H
MIPOIYMBIBATD.

21. MHe JIerKO MOMpPOCUTh TIOMOIIM y JAPYTUX JIIOJIeH, B OCOOCHHOCTH, €CIIU STO MOMOXKET MHE
JydIlle paclpeeNnuTh U CINIaHUPOBaTh MOE BpeMsl.

22. OOBIYHO 5 JIETKO MOHMMAl0, KaKUe U3 MOUX JICN SIBJISIOTCS HAuOOJIee BKHBIMH, U UX HYKHO
BBIITOJIHUTH B ICPBYIO OUCPEIb.

23. 51 umero "YeTKoe MpeIcTaBiIeHne 0 CBoe Oy myien kaprepe.

24. 51 paHee yxe UHTEPECOBAJICS PA3TUYHBIMU CHCTEMAMU U METOAAMHU YIIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3ybTaToB TeCTa:

1 3a xaxcowiii omeem «/lay evl nonywaeme 2 6anna, 3a omeem «Munocoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytime) nosyueHHble 8AMU 3d KAAHCOBIL BONPOC OALbL.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCHb 8 YAPABGTIeHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y éac cpeoHss (HOpMaibHAs) KOMNEMEeHMHOCHb 8
VIPAGAeHUU 8PEMEHEM.

Ecnu saws pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMEeHMHOCMb 8 YNPAGIeHUU BPEMEHEM.

Pesynomam menvuwie 17 6annog ykazvigaem Ha mo, Ymo 6bl HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu cobcmeennvim  epemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOE JCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 Oprann30BaHHBIH JI BBl YEJIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCerJa MPEBBIMIAN, NPEBbIIIACT W OyJeT MPEeBBIIIATH
npeioxkerare. OpraHu30BaHHOTO YeIOBEKa OTIIMYACT OTpeIeieHHas cucTeMa paboThl, TEXHUKA JIMYHOTO
TpyJa, yBaXXCHHWE BPEMEHHM M TOHKOC IIOHMMaHWE 3aKOHAa €ro OJKOHOMHHU. [lo CpaBHEHHWIO C
HEOPraHW30BaHHBIMH OH JellaeT B 3 pasza OojbIle, MpokuBas Kak Obl 3 ku3HH. OpraHn30BaHHBIN
YeIOBEK yMEET YIpPaBIsATh U BpeMeHeM, U jieidaMu. Ero cTHiib paboThl, pe3ysIbTaThl TPYAa MOKa3bIBAIOT,
YTO OpraHu3aIysl B PyKax 4eloBeKa - OrpOMHasl CHIIA.

[IpeanaraeMblif TECT CIYKUT HE TOJBKO CPEJACTBOM IPOBEPKH JINYHOW OPraHW30BAaHHOCTH, HO U
CPEJICTBOM, KOTOPOE MOXET MOOYIUTh K TOCTMKCHUIO CEKPETOB CAMOOPTaHM3alluH, BBIPAOOTKE
OpPHUTHHATILHBIX HABBIKOB U MPHBHIYEK.

Kak monb3oBathcs TectoM? Tlocne MpoYTeHUs KaXJOro BOMPOCA HYKHO BBIOPATh TOJBKO OJWH
BapHaHT OTBETA. 3aTeM IO KITI0UY, KOTOPBIN MOMEIICH B KOHIIE TeCTa, HAIUTEe KOJMYCCTBEHHBIC OIICHKU
BBIOPAHHBIX BAMH BaPHAHTOB OTBETOB. Jlasiee COXUTE BCE OLIEHKU U TIONYYCHHYIO CYMMY COOTHECHUTE C
OLICHKaMH PEe3yJIbTaTOB, KOTOPbIC BBI HaiiIeTe MOCe KItoYa K TECTy.

1. MMEIKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE LEJIM B XW3HU, K
JOCTMXXEHMIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh TaKkue ILETH.

b. Pa3Be HyXHO uMeTh Kakue-To uenu? Beab Ku3Hb TaK U3MEHUYMBA.

B. YV MeHd ecTh T1aBHBIC LETN, U 1 MOTINHSIIO KU3HE UX JTOCTHKCHHIO.

I'. Lenn y MeHs eCTh, HO MOSI JKU3Hb, IEATENILHOCTD HE CITOCOOCTBYIOT MX JIOCTHKEHHUIO.

2. COCTABJISIETE JIX BBI INTIAH PABOTHI, AEJI HA HEAEJIIO, JEHbL, NUCITOJIB3V S IJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Nla.

b. Her.
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B. He Mory cka3ate HH «aa», HU «HET», TaK KaKk HaMe4aro IJIaBHBIE JieJia B TOJIOBE, a IJIaH Ha
TEKYIHi JICHb - B TOJIOBE WJIM Ha JIUCTKE OyMaru.

I'. [IpoGoBan cOCTaBIATH IJIaH, MCHOJB3YS IJS1 3TOTO €KEAHEBHUK, HO MOTOM IOHSJI, YTO 3TO
HUYEro HE JIaeT.

. CocTaBisTh miIaH - 3TO JUIIb UTPa AJIS B3POCIBIX JIIOJel B OPraHM30BaHHOCTb.

3. OTUYUTLBIBAETE JIM BbI CEBA 3A HEBBIITOJIHEHUE HAMEYUEHHOI'O 3A HEJIEJIIO,
3A JEHB?

A. OTYuTHIBAIO B TEX ClIydadax, Korga BUXKY CBOIO BUHY, JICHb UJIW HCIIOBOPOTJIMBOCTD.

b. OT‘II/ITI)IBaIO, HECMOTpA HU HAa KaKHE CY6T>CKTI/IBHI)IC 501041 O6’I)CKTI/IBHI)IG MIPUYINHBI.

B. Ceiiuac u Tak Bce pyraroT ApyT JIpyTa, 3a4eM Ke ellle OTYUTHIBATH CaMoro ceds?

I'. IlpunepkuBaoCh TAKOTO MPUHIIHIIA: YTO YJAJIOCh CAENATh CETOTHS -XOPOLIO, a YTO HE yIaJloCh
- BBITMIOJIHIO, MOXET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIMMCHYIO KHWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?2

A. Sl - X03siMH CBOEH KHIMXKKH; KaK X04y, TaK W Bely 3amucu TeledoHoB, damumii, iMeH. Ecnn
MOHAZ00UTCS Yel-To TenedoH, To 00s3aTeNbHO HaliLy ero.

b. YacTo MeHsro 3anMcHbIe KHUKKH C 3aIUCAMH Tele(OHOB, TaK KaK HEIaJHO MX dKCILTYyaTHPYIO.
[Tpu nepemnucke TenehoHOB cTaparoch Bce CAENIATh M0 «HAYKe», OJHAKO TPH JalbHEHIIeM T0Ib30BaHHH,
MOTIOJTHEHNH 3alMCceil BHOBb COMBAIOCH HA MPOU3BOJILHYIO 3aITHCh.

B. 3anucu TenedonoB, hamunuii, IMEH Beqy MOYEPKOM «HACTpoeHUs». CUNTAar0 BaKHBIM, YTOOBI
ObLT 3amucaH HoMep TenedoHa, paMuIns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIEe 3alUCaHO, MPSMO WU
KpPHUBO - HE UMEET 0CO00TO 3HAYECHHMS.

I'. Mcnonb3yto OOIICTIPUHATYIO CUCTEMY: B COOTBETCTBUHU C aj(haBUTOM 3aIlMChIBaIO (haMUIIHIO,
HMsI, OTYECTBO, HOMep Tesie)OHa, €CIIM HYXKHO, TO U JOIOJHUTEIbHBIEC CBEICHHS (aIpec, MeCTO PaboThI,
JIOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIU, KOTOPBIMMU HEYACTO IOJIb3YETECE.
KAKOBbBI BAILIN ITPUHLIUIIBI UX MECTOPACIIOJIOXXKEHWA?

A. Kaxxngas Belp JeKHUT TaM, TAe €l X0ueTcs.

b. IlpunepxuBaroch MpUHIMIIA: KaXIOW BEIIU - CBOE MECTO.

B. Ilepuonuuecky HaBOXKY NMOPSAIOK B PACHOJIOXKEHUM BelLIeH, IpeaAMEeTOB. 3aTeM Kiaxy MX Kyna
HpUIETCs, YTOOBlI HE 3arpy’kaTh TOJIOBY MecTopaciooxeHueM. CIycTs Kakoe-TO BPEMs OISITh HaBEIy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO 1aHHBIN BONIPOC HE UMEET HUKAKOI'O OTHOLIEHUS K CAMOOPIaHU3 alluH.

6. MOXETE JIM BbI 110 UICTEYEHUU [HA CKA3ATD, I'’/IE, CKOJIbKO U 110 KAKUM
[MPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATDH BPEMAA?

A. Mory cka3aTb 0 HOTEPSHHOM BPEMEHHU.

b. Mory ckazaTh TOJIBKO O MECTE, Iie ObUIO HAIPACHO MTOTEPSHO BPeMS.

B. Ecnm 651 moTepsiHHOE BpeMs 00pamiaioch B ICHBIH, TOTAA OBl 51 CAUTAN €TO.

I'. Becerna xopomo npeacTaBisiio, TA€, CKOJbKO M MOYeMy ObLIO MOTEPSHO BPEMsI U M3BICKUBAIO
IIPUEMBI COKPAIICHHUS €ro HOTEPh B TEX K€ CAMBIX MECTAaX MJIM CUTYalHUsX.

7. KAKOBBI BAIIIM JIEUCTBUS, KOT'JIA HA COBEIIIAHWM, COBPAHUU HAYMHAETCS
«I[IEPEJIMBAHUE N3 [TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTuTh BHIMaHUE HA CYIIIECTBO BOIIPOCA.

b. JIroboe copemanre win coOpaHue MPeICTaBIAeT COO0H COUETaHne KaK IMOJHOTO, TaK U MTyCTOTO.
Korpma maer mosnoca monHOro, To HEMHOTO YTOMIISICIIbCA M [UIA Pa3psiiKu... KICWb mycroe. B takom
YepeIOBaHUH U IPOXOST COBEILIAHUS UK cOOpaHus. [ HUYero TyT He [oJeaelb.

B. [lorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHMMaThCSI TEMH JieJIaM1, KOTOPBIE B3s1 ¢ COOOH B pacyeTe Ha «IIepeIrBaHuey.

. Tuxo 1 HE3aMETHO MOCTAPAIOCh YUTH.

8. ITIPEAITOJIOXKUM, UTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIIAJAOM. BYIETE JI1
Bbl VYAEJATH BHUMAHHE HE TOJIBKO COAEPXAHUIO JOKJIALA, HO U ETO
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKJIAJIA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMAaHUE COJEpXKaHUIO JAokianga. Jlymaro, dYro
MPOAOJKUTENBHOCTh €r0 HYXKHO ONpENesATh UL NpuOIu3uTenbHo. Ecny nokiian Oyner HHTEpECHBIM,
TO BCEeraa AagyT BpeMsi, YTOObI €ro 3aKOHYHUTh.

b. Ynensio B paBHOH cTeneHn BHUMaHHE COACP)KAHHUIO M MPOJOJDKUTEIBHOCTH JIOKIA/Aa, a TAKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIbBHO KAXIYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCETa MOMy4YaeTcsl B CHIIY JIMYHBIX MPUYUH (YAoK CHII, HACTPOCHUS
U T. ).

b. He crpemmioch K 3TOMy, Tak Kak CYHMTAl0, YTO HE HY)XHO OBITb MEJOYHBIM B OTHOILICHUHU
BpEMEHH.

B. 3auem CTPEMMTHCS, eciu BpeMs BCE paBHO HE oOronuuib?
I'. Crapatoch 1 npITat0Ch, HECMOTPS HHU Ha 4YTO.

10. KAKYIO CUCTEMY ®UKCALIMM ITIOPYUYEHMI, 3ACEJIAHUN U ITIPOChB BBI
UCTIOJIB3YETE?

A. 3ammucelBal0 B CBOEM €XKEAHEBHMKE, UYTO BBIIOJHUT M K KAaKOMy CpOKY.
b. ®ukcanuio  Hauboyiee  BaXkHBIX  MOPYYEHUH, MpochO,  3aJaHUli TPOM3BOXKY B CBOEM
©KEHEBHUKE, MEJIOYb MBITAIOCh 3aIOMHUTE. ECni 0 Hell 3a0bIBato, TO HE CYMTAIO 3TO HEIOCTATKOM.

B. Craparoch 3aOMHUTB TOPYYEHUS, 33JaHUS U IPOCHOBI, TaK KaK 3TO TPEHUPYeT namsaTh. OHaKo
JIOJDKEH MPU3HATHCS, YTO MaMSATh YacTO TIOJIBOJIUT MEHSI.

I'. TlpupepxuBaroch MPUHIMIIA «OOPATHOM MaMSATH»: MYCTh MOMHHUT O 33/IaHUSIX M MOPYYEHUSIX
TOT, KTO WX jgaeT. Ecnmu mopydyeHue HyKHOE, O HeM He 3a0yIyT W BBI3OBYT MEHS ISl CPOYHOTO
WCIIOJTHEHMSL.

11.KAKAA Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEUAX, ITPUXOAE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMms, T. €. K Hauary COOpaHusi, COBEIIAHMS WIIN 3aCeIaHusl.

B. Kak npaBuiio, onasapBaro 10 Pa3iIMYHbIM IPUYMHAM.

I'. Becerna omasmeiBaro, XOTSI TBITAIOCH MPHUHTH pasbiie wind BoBpems. J[. Ecimm  6p1  Obwio
W3IaHO Hay4yHO-TIomylsipHOe wm3manue «Kak He oma3apIBaTh», 5, BEPOSTHO, Haydwics Obl He
OT1a3/1bIBaTh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHMSA, TIOPYYEHUI, ITPOCHB?

A. Cuurato, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHS - 3TO OIMH U3 BAXHEHIIMX IOKa3aTeneld MOEro
yMeHusi pabotaTth, CBOEro poaa Tpuymd opraHuzoBaHHOcTH. OJHAKO MHE BCerja Koe-4ro He ynaeTcs
BBIIIOJIHUTH BOBPEML.

b. CBOeBpEeMEHHOCTh BBIIIOJHEHUS - 3TO 3BEPb, KOTOPBI MOXET YKYyCUTh UMEHHO B Ty MHUHYTY,
KOTJIa 3a]aHue BBIIOJIHEHO. JIyullle HEMHOTI'O 3aTSHYTh BBIIIOJIHEHHUE 3aaHUs.

B. Ilpenmounrtaro IOMEHBIIE pacCy’kJaTb O CBOEBPEMEHHOCTH, a BBIIOJIHATh 3aJaHUsl U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 33JaHUE WM IMOPYYEHUE - TO BEPHBINA ILIAHC MOJIYYUTH HOBOE.
HcnonHnTensHOCTD BCeraa CBO€0Opa3HO HAKa3bIBACTCH.

13. ITIPEAIIOJIOXHMM, Bbl OBEIIAJIM YTO-TO CHEJIATH WM B YEM-TO IIOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA HU3MEHWINCH TAKKMM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHU?

A. Coobmry denoBeky 00 N3MEHEHHUH 00CTOSTENLCTB i O HEBO3MOXKHOCTH BEITIOTHATH OOETIIaHHOE.

b. Ilocraparock cka3aTb 4eIOBEKY, YTO OOCTOATENBCTBA W3MEHMJIMCh M BBINOJIHEHHE OOCLIaHUs
3aTpyIHUTENbHO. OZHOBPEMEHHO CKaXYy, UTO HE HY>KHO TEPSTh HAIEX Iy Ha OOCIIaHHOE.

B. Byay craparbcsi BEIOTHUTE oOeiiaHHOE. Ecny BBINOJIHIO - XOPOIIO, HE BBINOJIHIO - TOXE HE
Oena, Tak Kak s JOBOJIBHO PEIKO HE CACPKUBAI0 CBOMX OOCIIaHMH.

I'. Hugero ve O6yxy cooOmmiath 4enoBeKy. BEIMOMHIO 00€aHHOe BO YTOOBI TO HH CTAlIO.

KJIIOY K TECTY «Oprann3oBaHHBIN JH BBl YEIOBEK?»:

HOMep Bonpoca BapI/IaHTBI OTBE€TOB U UX OILICHKA B 6annax

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Opranrn30BaHHBIH JI1 BBl YETTOBEK?»:

Habpaunas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Brl - opraHn3oBaHHBI 4YenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
MMOCOBETOBAaTh: HE OCTaHaBIHMBaiiTeCh Ha JOCTUTHYTOM ypPOBHE
OpraHU30BaHHOCTH, Pa3BUBaiiTe ee U Aaibine. [lycTs BamM HEe KakeTcs, 4T
Bl mocturiu mpenenal OpraHuzamysi, B OTIMYWE OT TNPHUPOABI, TaeT
HanO0IbINH 5PPEKT TOMY, KTO CUMTAET €€ PECYpPChl HEUCUEPITAEMbIMH.

63..71

Brl cumTaete opraHW3aMi0 HEOTHEMIIEMON HYacCThIO CBOETO «S».
OTO maeT BaM HECOMHEHHOE IMPEHMYIIECTBO Tepea TEMHU JIOJbMU,
KOTOpBIE TPU3BIBAIOT OPTraHU3AIMIO «IOJ PY)Xbe» B CiIydae KpailHen
HeoOXoauMocTH. Bam crmemyer BHHMarenbHEE MPUCMOTPETHCS K
CaMOOpTaHMU3aIlH, YIYUIINUTh €e.

62 ¥ HIKe

Bam 06pa3 u3Hu, Balle OKpy:KeHHE HaydWIId Bac OBITh KOE B UM
OpraHn30BaHHBIM. OpraHM30BaHHOCTh TO TOSIBISIETCS B BallNX
MECTBUAX, TO HMCUe3aeT. JTO NPHU3HAK OTCYTCTBHUS HYETKOM CHCTEMBI
camoopranm3anu. He HYXXHO IyMaTh, YTO OpPraHM30BAaHHOCTb - 3TO
cTuxus, ynada. CymiecTBYIOT TpaBHJia, Ha OCHOBE KOTOPBIX CTPOHTCS
cucreMa camoopranmzanud. llocTtapaiiTech mpoaHaTU3UPOBATH CBOU
MeiCTBHS, PacXoabl CBOETO BpPEMEHH, TEXHUKY JIMYHOW pPabOTHI, U BBHI
[YBUIUTE TO, O YEM W HE TOJ03peBaeTe B HacTosmee Bpems. UToObI cTaTh
OpTaHU30BaHHBIM YEIOBEKOM, HY)XHO IPEOJOJIETh cels, NMETh BOIIO U
[YIIOPCTBO.

3aganue 8

[Ipocmotp ¢punbma o TaliM-MeHEHKMHTY.

Bomnpocs! 1151 00cyxaeHus:

1. IlepeunciuTi OCHOBHBIE COCTOBIISIOIINE TAM-MEHEIKMEHTA

2. B kakux cnydasx cienyer ropoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHH? [[11s1 uero Hy>kKHa 3Ta BeJIUYHHA.

9.2. MeToanuyecKkue peKOMEHJAAIUM N0 MOAT0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM

Pe(bepaTLI BBIITOJIHAKOTCA CTYACHTAMHU B KaUCCTBC 0Tpa6OTKI/I IMPOMMYIICHHBIX 3aHATHH

He MPe1yCMOTPEeHO)

Tembl pedeparoB nmo gucuunanHe « MeHeIKMEHT»
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1. IIkona Hay4yHOrO yNpaBICHUS: BUAHBIE IIPEICTABUTENN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE
ujeu, BKJIaa B OPMHUPOBAHUE U PA3BUTHE MPOPECCHOHAITBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAS IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPY/IHI,
KJIIOYEBbIE UJIeH, BKJIAJ B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHHOIO MEHEIKMEHTA.

3. lllkona 4YenmoBeYECKMX OTHOLICHWH (HEOKJIACCHLIM3M): BHIHBIC IPEJICTABUTEINH,
OCHOBHBIE TPY/bI, KJIIOUEBbIC HJIeH, BKJIaI B (JOPMHUPOBAHHE M Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEPKMEHTA.

4. llIkonbpl MOBEAEHUYECKUX HAyK (COLMAIbHBIX CHUCTEM): BMJHBIE IPEICTABUTEINH,
OCHOBHBIE TPY/bI, KIIOUEBBIC HJIEH, BKIaJ] B (JOPMUPOBAHHE M Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METO/]OB: BHUAHBIE MPEICTABUTENN, OCHOBHbBIE TpPYIbI,
KJIIOYEBbIE UJIeH, BKJIAJ B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHHOTO MEHEIKMEHTA.

6. HoBble KOHIENIMM YOpPaBICHUS B MEXJIyHAPOIHOM MEHEDKMEHTE: BceoOIee
ynpasienne kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkment (Client Relationship Management),
cbamaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasienue 3ppeKTHBHOCTBIO
(Business Performance Management), ympasienue croumoctbio kommanuu (Value-Based
Management) u ap. x xapakrepuctruka. BeI30BbI COBPEMEHHOMY MHUPY.

7. Ynupasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTUS —
JBYKCHHEC 32 HAYYHYIO opranmu3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpicib Poccum XX B. CoBepIIeHCTBOBaHUE CHCTEMBI TUITAHUPOBAHUS
W yIIpaBIIeHHUS HApOJAHBIM X03siicTBOM (1960-1980-¢ 1T.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccnoHaIbHBIH
MEHEIDKMEHT B YCIIOBUSX PHIHOYHOH dkoHOMUKH (1990-2010-¢ rT.)

10. Opranuzamus: TOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAayeHUE, KiacchUKaIus,
0Cco0eHHOCTH (POPMHUPOBAHHUSI.

12. llenu ympaBneHus: Kinaccupukanus, TpeOoBaHUA K pa3paboTke, GOpMBI
ycTaHoBIIeHHS, yrpasienue o ueiasim (MBO).

13. JKu3HeHHBIN UK OpraHu3aluy: MOoHsATHEe, KoHIenuu A. Anuseca u JI. ['pelinepa,
UX COJIepXKaHKe, CPaBHUTEIbHAS XapaKTEPUCTUKA CTaUH pa3BUTHs COBPEMEHHBIX KOMITaHUI.

14. Opranmzanus kak cucremMa. BHyTpeHHssI W BHEWHss cpena. XapaKTepUCTHKA
OpraHu3alliM KaK CHUCTEMbI: pa3JielieHue TpyAa W CIEeLUaNIM3alus, CBSI3M U MEXaHU3MbI
KOOpJMHAIIUY, CTENIEHb LIEHTPAIU3alli1, OpraHU3alMOHHbIE I'PAHULIBIL.

15. XapakTepucTuKa OpraHHM3alUU KaK CHUCTEMbI: pa3/ielleHue TpyJa U CHelraan3arus,
CBSI3M WM MEXaHU3Mbl KOOPAUHAIIMHU, CTENIEHb LIEHTPAIN3alliH, OpPraHu3all1OHHbIE IPAHUIIbI.

16. Cpenpt opranmzanuu. OcoOEHHOCTH €€ aJanTalud K BHYTPEHHMM M BHEIIHUM
M3MEHEHMSIM.

17. ®yHKIMs NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOMN YIpaBJIEHYECKOM MTPAKTUKE.

18. ®dyHKIMs NIaHUPOBAHUS U €€ MECTO B MOEH JIMUHON KHU3HH.

19. ®dyHKIMA MPOrHO3UPOBAHMS U €€ MECTO B COBPEMEHHOMN YNPaBlIEeHUECKON MPAKTUKE.

20. DyHKUHUSA NIPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM JKU3HHU.

21. OyHKUUS OpraHU3alMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOM MPaKTHKE.

22. OyHKUUS OpraHU3alMy U €€ MECTO B MOEH JTMYHOM JKU3HU.

23. OyHKUHMSA KOOPAMHAIMU U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

24. OyHKIHUS KOOPIMHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIHMS MOTUBAIMU U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON MPaKTHKE.

26. DyHKIMS MOTHBAIMK U €€ MECTO B MOEH JTMUHOM KU3HU.

27. OyHKIHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIPaBIEHUYECKON MPaKTHKE.

28. OyHKUHUS KOHTPOJISI U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupyronye (QyHKIMM MEHEDKMEHTa U MX MECTO B COBPEMEHHOW JeJ0BOii
MIPAKTHUKE.
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30. Cessyromue QYHKIMHM MEHEDKMEHTa M WX MECTO B COBPEMCHHOW JI€JIOBOM
npakTuke. Poib KOMMyHUKAIIUK B YIPABICHUU: OCHOBHBIC TMOHSATHUS, MMPOIIECC KOMMYHHUKAIUH,
KOMMYHHUKAI[MOHHBIE CETH U CTHJIHU, MPOOJIEMBI B MEXKIWYHOCTHBIX KOHTAaKTaX M MYTH HX
yCTpaHEHHUSI.

31. Cesyromue (yHKIMM MEHEDKMEHTa M HX MECTO B COBPEMEHHOH JeJIOBOM
MpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIacCU(pHUKAIMS, ATambl  pa3paboTKH U
peann3amum.

32. Cesyromue (yHKIMH MEHEDKMEHTa M WX MECTO B COBPEMEHHOH JETOBOM
MIPAKTUKE. Y CIOBUS MPUHATHS KAYSCTBCHHBIX YIIPABICHUYCCKUX PEIICHUI.

33. Cesmsyromue QYHKIUH MEHEDKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
MpaKTUKE. MeToabl pa3pabOTKH, TPUHSITHS U ONITUMHU3AINH YIIPABICHYSCKUX PEIICHUN.

34. JlenernpoBaHUE MOJTHOMOYUI M HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHHS.

35. CnenuanbHble (QYHKIUA MEHEKMEHTAa W HMX MECTO B COBPEMCHHOH JICIIOBOM
MIPAKTHKE.

36. CucteMHO-(QYHKIIMOHATBHBIA aHAJM3 TIpoIlecca YIPaBICHUS: OIEHKAa COCTaBa
GbyHKIMH, TpaB 1 00s3aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEHKMEHTA.

37. YnpaBieH4YecKHid TPy MOHITHE, KIIOYEBbIE IPU3HAKU U cojep)kanue. TpeboBaHus
K TPO(eCCHOHATLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHE/KEPOB.

38. ABTOoMaTmM3MpoBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHS K  €ro
MPOEKTHPOBAHUIO, allIIaApaTHBIE CPEICTBA, MPOrpaMMHOE 00eCTIeUeHNE.

39. NndopmannonHoe obecriedeHne yIpaBIeHUs] OpraHn3anueil. 3HaueHue M CYIIHOCTb
nH(pOpMannH, €€ THITbI, KATETOPHH U UCTOYHUKH. PoJTh MH(POPMAITMOHHBIX TEXHOJIOTUN B
JeATeNbHOCTH MEHEIDKepa.

40. IudpoBble TEXHOJOTUU B YIPABICHHH COBPEMCHHBIMU KOMITAHHMSIMH, IIETH W
3aJ1aud, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyxkoBOJUTEINb U €r0 MECTO Ha MPEANPUSTUH: BIUSHUE, BIACTh, POJIH.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KJIacCH(PUKAIUSI W OCOOEHHOCTH NPHUMEHEHUS B
COBPEMEHHOM yIPaBICHYECKON TPaKTHKE.

43. Metonpl ympaBJICHHS: TOHATHE, KiIacCH(UKAIMSI, OCOOCHHOCTH TPHUMEHEHHS B
MpaKTHKE PabOThl COBPEMEHHBIX PYKOBOJIUTENEH U MEHEIKEPOB.

44, Teopum MUACPCTBA U KX CPABHUTEIbHAS XapaKTEPUCTHUKA.

45. JlupepcTBO B OpraHU3alMui: OCOOEHHOCTH BOCIIMTAHUS JIHIEPOB.

46. Ilepconan Kkak HMIIEpAaTUBHBIM pecypc OpraHu3alMd M €€  TJIABHBIH
MHTEJUIEKTYaJIbHBIM KamuTai.

47. Hoeie xonnenuuu HR (9axokparus, redMuzamus, YNIpaBlIeHHE IPOCKTaMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, YIpaBlIe€HUE 3HAHUSMU M Jp.) U UX BIMSAHHUE HA Pa3BUTHE
KOJUIEKTUBHBIX OPM Tpy[a.

48. TlpodeccronanbHoe oO0yueHrne pabOTHUKOB Ha MTPOU3BO/ICTBE.

49. CamMOMEHEIKMEHT: OIpeIeIeHNEe JIUUYHBIX IEHHOCTEHN U MyTel UX JOCTHKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOILIICHUSI.

52. OpraHu3alMoHHas KyJbTypa: TOHSATHE, KIacCHU(pHUKAIUs, METOIAbl AMATHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U yIpaBiieHHE pa0OYUM BpeMEHEM (TailM-MEHEIKMEHT).

54. Konuenuus 6anaHca MeX/1y TUIHOHN KU3HBIO U pabOTOM.

55. KomanmooOpazoBaHue Kak COBpPEMEHHas MporpeccuBHas ¢opMa KOomeparuud u
COTPYJIHUYECTBA B OpraHU3aIliu.

56. FOpumudeckas u colpanbHas OTBETCTBEHHOCTh OpraHU3alliu.

57. Pazpemienne KOH(IMUKTOB B OpraHU3allMu: HUX MPHUPOJAA, THUMBI, MNPUYUHBI U
MOCIEACTBHS, 0OCOOEHHOCTH yMpaBIeHHUS KOHPIUKTAMU.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITAaHUH MUDA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEJCHUS B MPAKTUKE PaObOTHI COBPEMEHHBIX
KOMIIaHUI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTUKa HalMOHAJIHLHONW MOJIETTH MEHEIKMEHTA, JICIIOBOU KYJbTYpHI,
0CcOOEHHOCTEH BEJICHUS IEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C POCCUICKMMHU MapTHEPAMHU.

62. SImoHMsA: XapaKTEpUCTHKA HANMOHAIBHOM MOJETH MEHEIKMEHTa, JeJIOBOM
KYJIBTYpBI, OCOOCHHOCTEH BEJCHUSI NMEPEroBOPOB M 3aKIIOUYEHUS KOHTPAKTOB C POCCHUHCKHMHU
napTHEpaMHu.

63. Poccusi: xapakTepuCTHKa HAIMOHAIBHOW MOJCIM MEHEIKMEHTA, JCIIOBOM
KYJIBTYpBI, OCOOCHHOCTEH BEJICHHS IEPErOBOPOB M 3aKIIOUYEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpaMHu.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AMEPUKAHCKOW U SITMOHCKOW HAIlMOHAIBHBIX
MOJEICH MEHEDKMEHTA.

65. AkTyanpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOIHOTO  MEHEDKMEHTa:
WHTEPHAIIMOHATU3AIHS, MYJIbTHHAIMOHAIN3ANS U TII00ann3anusl.
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Ipunoxenus

Ipunoowcenue 1
AHHOTAIUA JTUCHUITJINHBI

HucuurmumHa «MEHEDKMEHT»  SBJSIETCS  YacThlo  0a30BOrO  IMKIA  00s3aTENbHBIX
IUCUMIUIMH y4eOHOTO TUTaHa JJIsl BCEX HANpaBJICHUH IMOATOTOBKM M BceX (opM oOydeHHS.
JucuuiuinHa peanusyercs kadeapoi yrnpasieHus MHCTUTYTa yripaBiieHHsI, SKOHOMHUKH U TIPaBa.

Lenp kxypca — dopmupoBaHHe y CTYACHTOB HEOOXOAMMOTrO O00BEMA KOMIICTCHIIHA,
TpeOyeMBbIX JUIS pealn3allid  OpPraHW3aTOPCKUX M YNPaBIEHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMIMX YCKOPUTh MX NMPOPECCHOHATBHYIO aaNnTalio K JeSITeIbHOCTH B COBPEMEHHBIX
opranu3anmusax U SPQPEKTHBHOIO B3aUMOJCHCTBHS C KOJUIEKTUBOM B pPaMKaxX aKTyaJlbHOTO
MIPABOBOTO TOJISI C COONIOJICHHEM HOPM MPO(ECCHOHATBHON M OOIIEUeIOBEUECKONW 3THUKHU, U C
YYETOM TMOCIIEeTHUX JOCTHKEHHI U TIEPEIOBOTO OIBITA B 0OJACTH MEHE/DKMEHTA.

3amauu Kypca:

—03HAKOMHTH CTYJICHTOB C UCTOKaMH (POPMHUPOBAHUS yIIPABICHUCCKUX UCH W B3TJISAIOB U
WX JATBHEUIICH dBONIONKMEH B pa3HbIe UCTOPHUSCKUE TICPUOJBI B PA3IMYHBIX CTpaHaX, a TAaKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHS YIIPABICHYECKON MBICTH C TIPOIILIBIM;

—paccMOTpETh OCHOBHBIE aCIEKThI COBPEMEHHOTO MEHEDKMEHTAa W JIaTh IPECTABICHHE
00 WHTErPUPOBAHHOM TIOJXOJ€ B BOMPOCAX KOHIENTYaJIbHOW TEOPUU YIPABICHHUS W
MEHE/PKMEHTA, ¥ PAKTUKA MEHE/PKMEHTA B OPraHU3aMNIX PA3IMIHBIX ((OPM COOCTBEHHOCTH.

—03HAKOMHTH C BHEJPEHUEM HOBBIX IPHUHITUIIOB U METOI0B 3(PPEKTUBHOTO MEHEPKMEHTA
¥ KOOPJIMHAIIAY IS TEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHH3aIlnsX;

—  03HAKOMUTH C BHEJPCHUEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABICHHS KOJIJICKTHBAMHU
JFO/IeH BO MM JIOCTHKEHHS BBICOKUX COIMAIBHO-I)KOHOMHYECKUX PE3YIbTAaTOB.

- paccMOTpeTh HAYYHO-TIPAKTUIECCKHUE TIOXOIbI U 00Pa3Ibl COBPEMEHHOTO yIIpaBJICHUS,
JOMUHHPYIOIIME B TOH WJIM WHOH COIHMAIBHO-KYJIBTYPHOH Cpeie, UCXOHIs W3 MPHHIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHH.

JlucuuiuinHa HampaBiieHa Ha (JOPMHUPOBAHUE CIICIYIONINX YHHBEPCATHHBIX KOMIICTCHITHIA:

- CrocoOeH OCYIIECTBIIATh CONMAIBHOE B3aMMOJCHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
komanje (OK-2);

- Cnoco0eH yIpaBIsiTh CBOMM BPEMEHEM, BBICTPAaWBaTh M PEAM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beei sxu3uu (OK-2).

B pesysnbrare 0CBOCHUS AUCIUILTHBI O0YYaIONIHIACS JOIDKEH:

3uamo:

— 3(QQPEKTUBHOCTh HUCIOJB30BAHUSI CTPATETHH COTPYAHUYECTBA JUIS  JOCTHIKCHHS
MOCTABJICHHOM 1I€JIH, ONPEACIIATH CBOIO pojib B koMan e (OK-2).

- OCOOCGHHOCTHM  TOBEICHHUS  BBIICICHHBIX  TPYNIl  JIIOJIEH, €  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B cBoeH aestenpHocTH (OK-2).

- BO3MOKHOCTHM TPUMEHCHHS CBOMX pPECYypCOB M HX TMpelnesioB (JINYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX | T.[I.), JUIS YCIICITHOTO BBIMOJHEHUS MOpydYeHHoU padboTsl (OK-2).

- TMOHMMAaTh Ba)XXHOCTh IUIAHUPOBAHHS IEPCIIEKTUBHBIX IIENICH ACATEIBHOCTH C yYETOM
YCIIOBHI, CPEJICTB, JMYHOCTHBIX BO3MOXHOCTEH, 93TalloB KapbepHOrO pOCTa, BPEMEHHOMU
MEPCIIEKTUBBI PA3BUTHSL ACATEIBHOCTU U TpeboBanuil peiHka Tpyaa (OK-2).

Ymems:

- TMpeABHAETh Ppe3yJbTaThl (MIOCIEACTBHUS) JHYHBIX JEUCTBUH U  IJIaHUPOBATH
MOCJIE0BATEIbHOCTD MIAroB ISl JOCTHXKECHUS 3a1anHoro pesynsTtara (OK-2);

- peanu3oBaTh HaMEUEHHBIE IIeNU JIEATEIbHOCTH C Y4YETOM YCIOBUH, CPENCTB,
JTUYHOCTHBIX BO3MOXKHOCTEH, ATAaloB KapbhbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHS
AeATeNbHOCTU U TpeboBaHui ppiHka Tpyaa (OK-2);

— HCIIOJIB30BaTh MPEAOCTABISIEMbIE BO3MOKHOCTH JUISI MPUOOPETEHUS] HOBBIX 3HAHUN U
HaBbIKOB (OK-2).

Bnaoemp:
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- MerogamMu 3(P(PEKTUBHOTO B3aUMOJICHCTBHS C APYTMMHU WICHAMU KOMAH/IbI, B TOM YHCIIE
ydJacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U OIIBITOM, U MPE3CHTALNH PE3yIbTaTOB pabOThI
koman el (OK-2);

— OIIEHKOH 3()()eKTUBHOCTH HMCIIOJIb30BaHUS BPEMEHH U JPYTUX PECYpPCOB MPH pPEIICHUH
MOCTABJICHHBIX 33]1a4, & TAK)KE OTHOCUTEJIBHO MOJy4YeHHOTo pe3yibrara (OK-2).

PaGoueil mporpamMmoii peaycMOTpeHb! CIEAYIOMUE BUAbl KOHTPOJIS: TEKYIIHI KOHTPOJIb
yCIEBAaEMOCTHU B (hOpME TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUM, TPOMEKYTOUHBIN
KOHTPOJIb B JOpPME CIa4M 3a4eTa C OLEHKOM.

HroroBas oLEHKa BBICTABISIETCS B IIOJHOM COOTBETCTBHM C yTBepkAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyA0eMKOCTh OCBOCHHS IUCIUIUIMHBI COCTABJISIET 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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JIMCT U3BMEHEHU

Ipunoowcenue 2

Ne | Teker akryanuzanuu win npunaraeMsii Kk PIIJI nokymeHT, [Hara Ne
COACPIKAIIMN U3MEHECHUS MPOTOKOJIA

1 | Obuosnena ocnosHas u OonoaHumeNbHAs AUmepamypa 25.06.2020 2 10

2 | [Ipunoxenne k tucty n3meHenni Ne 1
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[Ipunoxenue k nucty uamMenenuit Ne 1

1. Crpykrypa mucuuniunsl (k m. 2 PII na 2020 )

OOm1ast Tpy10EMKOCTb JAUCIUILINHBI 7151 0YHOU (hopMBbI 00yUEHHs COCTABIISET 3 3aUETHBIX
enuHUIB], 114 gaco, B TOM 4ncie KOHTaKkTHas paboTa oOydaromuxcs ¢ mpenojgaBarenem — 42
yaca, cCaMOCTOsITeNIbHas paboTa oOyyaronuxcs — 72 Jaca.

Ne n/m Paznen Bubl yueOHol paboThI ®DOopMEBI TEKYIIETO KOHTPOJIS
JTUCIIMILTHHBI/ TEMBI (B gacax) ycrneBaeMocTH, hopma
KOHTAKTHAT IIPOMEKYTOUHOM arrecTanuu
- E (no cemecmpam)
= | 2 8§ &,
Bls |E18 388
) = = = 9 O s
|2 |2 258 2¢
@) = @) E oo O
6. Hayunsie mkosst u 2 4 4 10 | ObcyxneHre TEOPETHUECKIX
MIPHUPOJIa YIIPABIICHHUS BOIIPOCOB.
(uctopuorpaduieckuit IIpoBepka pe3yiabTaToB
Y KOMITapaTHBHBIH BBITTOJIHEHHS TIPAKTHYECKHX
OJX0JIbI K 3aJJaHu N
MEHEDKMEHTY)
7. Opranu3zamnus Kax 2 4 4 10 | ObcyxeHre TeOPETUIECKUX
00BEKT YIIpaBICHUS BOIIPOCOB.
(cucremusbIl 1 IIposepka pEe3yIbTaTOB
CyOBEKTHO-O0bEKTHBII BBITIONTHEHHUST TPAKTUYECKHIX
MOAXOAbI B 3alaHui
MEHEHKMEHTE)
8. VYipaBiieHYeCKHi TPy 2 4 4 12 | OGCyxaeHne TCOPETHYCCKUX
1 ero cofep)kaHue BOIIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pe3yIbTaTOB
MIPOLIECCHBIN TOIXOBI B BBITIONTHEHHST TPAKTUYECKHIX
MEHEHKMEHTE) 3aTaHAN
9. PykxoBopcTBO 1 2 4 4 12 | ObcyxeHre TEOPETHIECKIX
JTUAEPCTBO BOTIPOCOB.
(cuTyannmoOHHBIN 1 IIpoBepka pe3ybTaTOB
KOHTHUHTE€HTHBIN BBITIONTHEHHUST TPAKTUYECKIX
OAXOAbI B 3a/1laHul
MEHEDKMEHTE)
10. JIM9HOCTD U KOJIJIEKTHB. 2 4 4 12 | OGcyxaeHne TeOpeTHIECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [IpoBepka pe3yIbTaToOB
("enoBeKOOpUEHTHPOBA BBITIOJTHEHNAS TPAaKTUIECKUX
HHBII ¥ POEKTHBII 3a/1aHui
MTO/IXOJIBI B
MEHEDKMEHTE)
3ayer ¢ OIeHKOU 2 2 16 TectupoBanue
CobecenoBanue o
pe3yibTaTam OCBOCHUS
MUCIUIUIMHBIL,  3adeT ¢
OLIEHKOH

HUTOI'O 20 22 72
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2. Oopa3oBaresbHble TexHOJI0ruH (K 1.4 Ha 2020 r.)

B mepuoa BpeMEHHOTO MPHOCTAHOBICHUS MOCEHICHUS OOYYaIOIMMUCS MOMEIICHUN U
tepputopun PITY. miga opranusanmum ydyeOHOro mpouecca C NPUMEHEHHEM 3JIEKTPOHHOI'O
o6yqu1/m U JUCTAaHIIHMOHHBIX O6pa3OBaTeJIBHLIX TEXHOIOT Uit MOTr'yT OBITH HCIIOJIB30BAHEI
creyrone o0pa3oBaTeIbHbIC TEXHOIOTUU:

— BUJIEO-JIEKIIUH,

- OHJIElﬁH-JIGKIII/II/I B PCIKUME PCAJIbHOT'O BPECMCHU

— DIIEKTPOHHBIC YUEOHUKHU, yueOHbIC TOCOOHS, HAyYHbIC N3JAHHUS B DJICKTPOHHOM BUJIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYypCaM;

— CUCTEMBI IJI 3JICKTPOHHOT'O TCCTUPOBAHUS,

— KOHCYJIbTallUH C UCITOJIb30BAHUEM TCICKOMMYHUKAIIMOHHEBIX CPCIACTB.

3. Ilepevenb B u UCC (k n. 6.2 na 2020r.)

Norr
/mt

HaunmenoBauue

1

MexnyHaponanble pedepatuBHble HaykoMeTpuueckue bJl, noctynHsie B pamkax
HarnoHainsHOM rmoanucku B 2020 T.

Web of Science

Scopus

[Tpodeccuonanbubie monHOTeKCTOBBIE B/, TOCTYNMHBIE B paMKaxX HAIMOHATLHON
noamucku B 2020 r.

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccuonanbubie MOMHOTEKCTOBBIE B/]
JSTOR
W3nanus no o01iecTBEHHBIM U TYMaHUTAPHBIM HayKam

Dnexrponnas 6ubmuorexa Grebennikon.ru

KomnbroTepHble cripaBOYHbIE IPABOBBIE CUCTEMBI
Koncynprant Ilmroc,

lapanTt
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4. CoctraB nporpammuoro odecnedenus (I1O) (x m. 7 na 2020 r.)

Nenn Haumenosanue I10 [IpowusBoaurenp Crroco6
/m pacrpocTpaHeHHs
(ﬂulx;eHS’uOHHoe uiu
c600600H0
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JINIEH3NOHHOE

2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE

3 Windows 7 Pro Microsoft JINIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOOIHO

pacupocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JINIIEH3NOHHOE

8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIIEH3NOHHOE

10 OC «AnbsT OGpazoBanue» 8 000 «bazanst CIIO | nmureH3noHHoe

11 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JINIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JINIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE
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