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IlosicHuTeNbLHAA 3aNIHCKA

1.1. Ileap u 3aHa9u JUCHUAILINHBI
Llenv xypca — dopMupoBaHHEe y CTYIEHTOB HEOOXOIUMOTrO OO0BbEMa KOMIICTCHIINH,
TpeOyeMBIX JUIS  peanm3alliil  OPraHWU3aTOPCKUX W YIPABICHYECKHUX  CIOCOOHOCTEH,

TIO3BOJISIIOIINX YCKOPUTH MX MPO(ECCHOHANBHYIO aJIaNTalUI0 K JAEATSIbHOCTH B COBPEMEHHBIX
opranu3aiusax U 3(P(GEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJbHOTO
IPaBOBOTO TIOJISI ¢ COOMIOJICHNEM HOPM NMPO(EeCCHOHAIBHON M 00IIEYeIOBEYECKON ITHKH, U C
YYETOM TIOCIIETHHUX JTOCTHKECHUHN M MEPEJOBOTO OMBITa B 00J1ACTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHTH CTY/ICHTOB C UCTOKaMH (DOPMHUPOBAHHS yIPABICHYECKUX HICH U B3TJISI0B U
WX JaJbHEUIICeH 3BONIONHMEH B pa3Hble HCTOPHUYECKUE MEPHUOMBI B PA3IMUHBIX CTpPaHaX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPABICHUECKON MBICIH C TPOIILIBIM;

—paccMOTpPETh OCHOBHBIE aCIEKTHl COBPEMEHHOTO MEHEKMEHTa M JaTh INPEJCTaBICHHE
00 MHTErpUPOBAHHOM IIO/IX0JIE K PEIICHUIO KOHIENTYAIbHBIX BOMPOCOB TEOPHUU YIIPABICHUS U
MEHEKMEHTA, ¥ TPAKTUKU MEHEHDKMEHTA B OPTaHU3AIMAX Pa3TUUHBIX (POPM COOCTBEHHOCTH.

—03HAKOMHTH CTYACHTOB C BHEIPEHHUEM HOBBIX NMPHHIMIIOB M METOJ0B 3((PEKTHBHOTO
MEHEDKMEHTA M KOOPIWHAIMHM JESTENbHOCTH KOJJIGKTUBOB JIIOEH B  COBPEMEHHBIX
OpraHu3aIusiX;

—03HAKOMHThH CTYJCHTOB C BHEAPCHHEM HOBBIX INPHHIMIIOB W METOJOB YIPABICHUS
KOJIJICKTMBAMHU JIIOJICH BO MMSI JOCTHXKEHUS BBICOKHX COIMAIbHO-DKOHOMHYECKHX PE3yJIbTaTOB.

—PacCMOTPETh HayYHO-TIPAKTUYECKUE TTOAXOIBI K YIPABICHHIO  00pa3Ibl COBPEMEHHOTO
yIpaBJIeHUs, JOMUHHUPYIOIIME B TOM WJIM HMHOW COIMAIBHO-KYJIBTYPHOM cpene, HCXOIsl U3
NPUHINTIOB [IMBUIN30BAHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. TlepedeHp MIaHUPYEMBIX PE3yIbTATOB OOYyUEHHUS IO AUCLUUIUIMHE, COOTHECEHHBIX C
WHANKATOPaMU JTOCTHKEHUSI KOMIIETEHIINH

Kommnerenuus
(Kol M HAMMEHOBAHNE)

NuaukaTopbl KOMIETEHIUI
(Kol ¥ HAMMEHOBAHNE)

PesyabTarsl 00yueHust

VYK-3.1 [Tonumaer 3naem: >PQPEKTUBHOCTH HCHOIB30BAHUS
YK-3 3(hpexTUBHOCTH CTpaTeruu COTPYIHHYECTBA JUTST
Cnocoben UCTIOJIb30BaHMS CTPATETHU TOCTHKCHUS MIOCTaBJICHHOM LIETIH,
OCYILECTBIISATh COTPYAHUYECTBA JUIS OIpeieNseT CBOIO pONb B KOMaHJE.
couuanbHoe JOCTUXECHHSI TOCTABICHHOM OCOOEHHOCTH TIOBEICHMS  BbIIEICHHBIX
B3aMMOJICHCTBHE 1 IeJIN; OTIPEEIIeT POIh TPy JFOIEH, c KOTOPBIMH

PCAIM30BLIBATH CBOIO
POJIb B KOMAaH/IC

paboTaeT/B3aUMOJICHCTBYET, YUUTHIBACT UX
B CBOEH IeSATEILHOCTH

Ymeem: NpeABHICTD pe3yIbTaThI
(mocnmenCcTBUS)  JTUYHBIX  JEHCTBUHA |

Ka)XJIOTO YYaCTHHKA B KOMaHJIe
VYK-3.2 YcranaBnuBaeT pa3Hble
BUBI KOMMYHHUKaINHU (YCTHYIO,
MMACEMEHHY0, BepOaTbHYIO,

HEBEpOAITBbHYI0, PEATBHYIO,
BHUPTYAIBHYIO, MEKITHYHOCTHYIO
U Jp.) I PyKOBOJCTBA
KOMaHJIOU U JOCTHXKCHHUS
MIOCTABJICHHOH I11eJTH

YK-3.3 DddexruBHO
B3aMMOJICHCTBYET C WiICHAMH
KOMAaHJIbl; y4acTBYeT B OOMEHE
nH(pOpMaIUeH, 3SHAHUAMU U
ONBITOM; COJIEUCTBYET
MPE3CHTAIINU PE3yJIbTATOB
paboThl KOMaHIbI;, COOTI0AAET

IUIAHUPYET TIOCIIE0BATECIbHOCTh IIArOB
JUTSL IOCTHOYKEHUSI 33]JAHHOTO Pe3yJbTara.
Braoeem: merogamu 3(ppeKTHBHOTO
B3aHMOI[eI>iCTBPIS[ C ApyTUMHU 4JICHaAMHU
KOMAaH/Ibl, B TOM YHCJIC Y4acTBYET B
obmMeHe nH(popMaIei, 3SHAaHUIMHA U
OIIBITOM, U IPE3CHTAlU PE3YJILTATOB
paboThl KOMaHbI.




OTUYCCKUEC HOPMBI
BSaHMOHeﬁCTBHﬁ

YK-6

CrniocoGeH ynpaBisTh
CBOHMM BpPEMCHEM,
BBICTPaWBaTh U
peaNnu30BhIBAThH
TPACKTOPHIO
camMopa3BUTHS Ha
OCHOBE TIPUHITAIIOB
00pazoBaHUs B TCUCHUE
BCEH JXU3HU

VK-6.1 [IpumensieT MmeToasl
OLIEHKH Pa3HOOOpa3HBIX
pecypcoB (JINYHOCTHBIX,
MICUX0(U3NOTOTUIECKHX,
CUTYaTHUBHBIX, BPCMCHHBIX U
T.J1.), UCTIOJIB3YEMBIX IS
peuieHus 3aaa4
CaMOOpTaHM3AINH U
CaMOpa3BUTUA

VK-6.2 YcranaBnuBaer
TIPUOPUTETHI COOCTBECHHON
JIESITeILHOCTH, BHICTPanBast
IUTAHBI UX JOCTUIKEHUS

VK-6.3 Omnpenensier e
COOCTBEHHOM JIeITEIIBHOCTH,
OIICHUBAS ITyTH MX JOCTHXKCHUS
C YYETOM pPECYpCOB, YCIOBHIA,
CPEJCTB, BpEMEHHOM
MIEPCTICKTUBbI pa3BUTHUS
JESATETFHOCTH W TUIAHUPYEMBIX
pe3yIbTaTOB

YK-6.4 IlposiBusier uHTEpec K

yuebe; UCTIONb3YeT
MIpeIoCcTaBIsieMbIe
BO3MOXXHOCTH JUTS
MPUOOPETEHHSI HOBBIX 3HAHUU W
yMEHU# c HEIBI0
COBEPIIEHCTBOBAHUS cBoei
JICSITEILHOCTH

3Haem: BOZMOKHOCTH IPUMEHEHHSI CBOMX
PECypcoB U UX MpeAeioB (JITYHOCTHBIX,
CUTYaTUBHBIX, BDEMECHHBIX U T.1.), IS
YCTIENTHOTO BHITIOTHEHUS IOPYUYSHHON
pabotsl. [loHMaeT BaKHOCTH
IJIAHUPOBAHUS TIEPCIIEKTUBHBIX TIeIIeH
JESATETFHOCTH C YI€TOM YCIIOBHH, CPEJICTB,
JIUIHOCTHBIX BO3MOKHOCTEH, 3TAIlOB
KapbeEPHOr0 POCTa, BPEMEHHOM
MIEPCTICKTUBEI PA3BUTHUS ACATEIHHOCTH U
TpeOOBaHUI PBIHKA TPYAA.

Ymeem: peanuzoBarb HaMEUCHHBIE LIETH
JESATEILHOCTH C YY€TOM YCIIOBHM, CPEJICTB,
JMYHOCTHBIX BO3MOXHOCTEH, STAroB
KapbepHOTO POCTa, BpeMEeHHON
MIEPCIICKTUBEI PA3BUTHUS ACIATECIBHOCTH U
TpeOoBaHUI pBIHKA Tpyna. JleMoHCTpUpyeT
WHTEpeC K yuede U HCIIONb3yeT
MPEIOCTABIISIEMbIEC BO3MOXHOCTH JIJIsI
MIPUOOPETCHHS HOBBIX 3HAHUW U HABBIKOB.
Braoeem: onenkoit 3 hekTHBHOCTH
HCIIOJIb30BaHMS BDEMEHH U IPYTUX
PECYPCOB IPU PELIEHUN ITOCTABJIEHHBIX
3aJ1a4, a TaK’)Ke€ OTHOCHTEIBHO
MTOJTy9E€HHOTO pe3yJbTara.

1.2.

JlucurimHa

«MeHeKMEHT)

MecTo IMCHUIUIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM MPOTrPaMMbI
ABJISACTCA YaCTbhIO 6JIOKa OGSISaTeJIBHBIX JUCHUITIINH

y4eOHOTO IUIaHa Ui CTYJCHTOB IEPBOTO Kypca MO 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIETO
o0Opa3oBaHus — mporpaMmam OakaixaBpuara Jjsi Bcex GopM oOydeHus.

2.

CTpyKTypa AMCHUILIMHBI

OO0mast Tpy10eMKOCTh TUCIUILINHEI JJIs1 OYHON (hOPMBI 0OYUEHUS COCTABISCT 3 3aUETHBIX
eauauibl, 114 yacoB, B TOM 4rclie KOHTaKTHasi paboTa o0ydarommxcs ¢ mpenoaaBarenem — 42
yaca, caMOCTOsATeNbHAs paboTa 00yyaromuxcs - 54 4acos.

Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHUs

Ne mi/m Pazgen Bunet yaeOHO#M paboTh @DOpMBI TEKYILIETO0 KOHTPOJIS
TACITUTUTIHBI/ TEMBI (B "acax) ycreBaeMocTH, ¢popMa
KOHTAKTHAS MIPOMEKYTOYHON aTTeCTaIlH
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1. Hayunsbie mkomst u 3 4 4 10 | OGcyxneHne TeOpeTUIECKIX
IIPUPOAA YIIPABICHUS BOIIPOCOB.




(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB

1 KOMIIapaTUBHBIN BBINOJIHEHUS] TPAKTHYECKUX
MTOAXOBI K 3aJaHUM

MEHEKMEHTY)

Opranusanus Kak 4 4 11 | OGcyxneHne TEOpPeTHUECKUX
00BEKT yIIpaBIeHUS BOIIPOCOB.

(cucremHBIN U IIposepka pe3yJIbTaTOB
CyOBEeKTHO-00bEKTHBIN BBIMOJIHEHUSI TIPAKTHYECKUX
MOJIXO/IBI B 3aJaHui

MEHEDKMEHTE)

VYrnpaBiieHUeCKUl TPy 4 4 11 | OGCcyxaeHnEe TEOPETHYECKUX
U €T0 Cofiep KaHue BOIIPOCOB.
(pyHKIMOHATBHBIN 1 [IpoBepka pe3yabTaToB
MIPOLIECCHBIH MOAXO/IBI B BBITIOJTHEHUSI TPAKTUYECKHUX
MEHEKMEHTE) 3aJaHui

PykoBoncTBO 1 4 5 11 | OGcyxeHne TeOPeTHIECKUX
JUIEPCTBO BOIIPOCOB.

(cutyanMoOHHBIN U IIposepka pe3yJIbTaTOB
KOHTHUHTE€HTHBIN BBHIMOJIHEHUSI TIPAKTHYECKUX
MOIXO/IBI B 3aJaHni

MEHEKMEHTE)

JIM4HOCTB M KOJUIEKTHB. 4 5 11 | OGcyxIeHne TEOPEeTHIECKUX
CaMOMeHEKMEHT U BOIIPOCOB.
KOMaHJ000pa30BaHue ITposepka pe3yabTaToB
(4eoBEeKOOPUEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKHUX
HHBII U IPOEKTHBII 3alaHui’

MOIXO/IBI B

MEHEKMEHTE)

JK3aMeH 18 TectupoBanue, OTBET IO

Oneram
HUTOI'O 20 22 18 54
3. Conep:kaHue TMCHHNIHHBI
HanmenoBanue Coaep:xanue
pasneJia
JUCHMILIHHBI

HayuHble m1KoIs1 1
npupozaa
yHOpaBICHUS
(ncropuorpaduueck
Ui u
KOMTapaTUBHBIN
TIOJTXOJIBI K
MEHEDKMEHTY)

Ynpaenenue u meneoxrcmenm. OCHOBHBIE TIOHATHS U UX CPaBHUTEJIbHAS
XapaKTepUCTUKA: OSTUMOJIOTHS, COJAEpXKaHWe, TPaHUIBl MPUMEHEHUS.
HcTtopuueckue u COLIMATbHO-3KOHOMHUYECKHE MIPENOCHUIKH
BO3HUKHOBEHHS PO(ECCHOHATEHOIO MEHEIKMEHTA.

Hlxona Hnayunozo ynpaenenus W €€ 3HAYCHUE B IOBBIIIECHUH
npousBoauTensHocT  Tpyaa. @Y. Teisop Kak OCHOBOIIOJIOKHUK
MOCTPOCHUST  CUCTeMBl  3((HEKTUBHOTO TPOU3BOJACTBA  (TEHIOPU3M).
Jlentounsie rpaduku I'.JI. ['antra. [lpuknannas Hayka o nprwkernn O. u JI.
I'unbper. Mexanmzanus Tpyaa U KoHBeilep I. dopma kak HoBas
TEXHOJIOTHS OpraHU3allMy OTOYHOTO BBIMYCKA MPOAYKIIHH.

Aomunucmpamuenas wKona u KOMIUIEKCHOE yIpaBJIeHHE
HPEANPUATHEM: TEOPUM «aAMUHUCTpauun» A. dDailons, «pauuoHAIBHOU
Oropokparun» M. Bebepa, «hopmansHoit oprannzanum» ['. YpBuka.

ILllkona uenoseyeckux omHowieHuii W €€ PONb B HWHTETPALUU MU
YCTaHOBJICHUH «IIOJUIMHHON TapMOHUU UHTEPECOB» MEXAY paOOTHUKAMH U
aaMuHUCTpanueil (HeoknmaccuuusMm). Bxmag M. @omrer B pa3paboTKy
npobjaeM NpHUpPOABl BIACTHM M MeCTa 4YelloBeKa Ha HPeANPHATHH.
XOTOPHCKHE 3KCIEPUMEHTbl M KOHIEMLHUSl «COLHMAIBHOIO pabouero» 3.
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Mbiio B IpOTHBOBEC KOHLEMIMH «3KOHOMHUYEcKoro pabouero» I'. dopna.
[IpoGemsr 0O0bearHEHNsT (hopMabHON U HeOpManbHON OpraHU3aIuil B
paborax Y. beprapna.

Illxona nogedenueckux Hayk (buxesuopuzm) u €€ WCCICIOBAHUS:
MOBEICHYECKHE CTEPEOTHIBI, METOABl HANAXKUBAHUS MEXKIMUYHOCTHBIX
OTHOILIECHUH, COLMAJIBPHOE B3aUMOACHCTBHE M KOMMYHHUKAalWW Ha
npousBozcTee. Teopun motuBarmu A.X. Macnoy, D.1.
I'epubepra, 1. MaxKnennauna, B. Bpyma, JI. [loptepa — 2. Jloynepa u ap.
BnusiHue pykoBoguTENs Ha MOTUBALMOHHBIE YCTaHOBKH pPaOOTHHKOB
(teopum “X” m “Y” JI. Mak I'peropa).

llkona nayku ynpaseneHuss M KOJIWYECTBEHHBI aHalIM3 KadecTBa
NPUHATUS ONTUMAaNbHBIX pemeHuid. Tekronorus A.A. borganosa. Teopus
obmux cucrem JI. ¢or bepramandu. KubGepnermka H. Bwunepa.
UccnenoBanne onepanuii (TEOpUA MacCOBOTO OOCITyXUBaHUs A. DpiaHra,
urp Jx. Helimana, nuneiiHoro mnporpammupoBanus Jx. b. Jlannwra,
JMHAMHUYECKOro nporpammupoBanus P. bemimana).

Opraau3arus Kak
O0OBEKT yIpaBIeHUs
(cucTeMHBIN U
CyOBEKTHO-
0OBEKTHBINT
MOJTXOIBI B
MEHEHKMCHTE)

Opeanusayus: IOHATHE U CYITHOCTb.

OcnosHble 3aKOHbI OpeaHu3ayuu: CaMOCOXPAHEHHS, KOMIIO3UIMU /
JICKOMITO3UIUN (EMHCTBAa aHAllM3a W CHHTE3a), MPOMOPIUOHAIBLHOCTH
(rapMOHMM), CHHEPTHH, HAUMEHBIINX, HHPOPMHUPOBAHHOCTH, CBOEOOpa3us,
OHTOTCHE3a.

Kpurepun Knaccuuranuu OpraHM3aIuK: colnuagbHas
OpPTraHW30BaHHOCTh (dbopmainbHEIe, He(OpMaNbHEIE), CTETIeHb
B3aMMOJICUCTBHSI C BHENTHEH cpemoit (MEXaHMCTHYECKHE, OpPTaHWIECKHue),
¢dopma coOCTBeHHOCTH (TOCYNApCTBEHHBIC, MYHHIUIAIbHBIC, YacTHBIC,
OOIIIECTBEHHBIC), MPABOBOE IOJIOKEHHE (KOONEPATUBBI, XO3SHCTBCHHBIC
TOBapHIleCTBa W OOIIECTBa), OTHONICHHE K NPHOBUIM (KOMMEpYECKHUE,
HEKOMMEpYECKHE), BHJ W  XapakTep JACATCIbHOCTH  (HAy4HbIC,
MPOMBINIUICHHBIC,  (DMHAHCOBBIE, TOPrOBbIC, CEPBUCHBIE U  Jp.),
MacIITadupyeMocTh (KPYITHBIE, CpEIHHE, Mayble, MUKPOIPEAIIPHUITHSA),
00béMy  moiaHOMOYHMH  (pwiHanel, TPEACTABUTEILCTBA, OTICIICHHUS,
noyepHue (pUPMBI, MATEPUHCKHE KOMITAaHWH), ()OPMUPOBAHUE OTHOIICHUMN
BHYTpH OpraHH3aIuu (KopriopaTHBHEIE, VHWBUIYy ATUCTCKUE,
SAXOKpaTUIECKHe, TapTHCHITATUBHBIC).

Cmpamezuueckoe sudenue, muccua u yeau opeanuzayuu. KoHuenmus
MBO II. [pykepa 1 0COOCHHOCTH ee
WCTIOJIb30BaHMUS B JICIIOBOW MTPAKTHKE.

JKusnennviti yuki opeanuzayuu: moHstue, koHmenmuw JI. ['eitHepa
(1972), dx. I'pubouna (1981) u UK. Anuzeca (1988), ux coxmepxanue,
CpPaBHUTENbHAs  XapaKTepUCTHKA CTaiAWii  Pa3BUTHS  COBPEMEHHBIX
KOMITAHHUH.

Cucmema: TmoHsATHE, 0a30BbIe COCTABISIOMINE (DIIEMEHTHI, CBS3H,
BHEIIIHEE OKPY)KEHHE, OpraHH3allMOHHBIC TPaHUIIBI) U BUABI (3aKphITas,
otkpeitas). CTpykTypa © COJepXaHHE CHCTEMHOIO aHajih3a B
MEHE/DKMEHTE:  HM3Y4YCHHWE  OpraHu3allid Kak  CJUHOTO  IEIOTo;
HCCIENOBAHUE €€ MeCTa BO BHELIHEW Cpene; BBIACICHUE YIPABISIOLIEH U
yIpaBIsieMON TOACHCTEM (CYOBEKTHO-OOBEKTHBIA TOIXOM); IOCTHKEHUE
s dexTa cuHEPrUY 3a CUET UX MPABIILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHS (11€)IH, 3a1a4U, CTPYKTYpPa, TEXHOJIOTUU
YIpaBICHHS, TEPCOHAI) U BHEHIHSIA — mpsAMOro (ITOCTABIUKH,
MMOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIE ayIAWTOPHUH, IOTPEOUTENN) U
KOCBCHHOT'O  (TIOJIUTHYECKHE, MpPaBOBbIE, OSKOHOMHYECKHE, Hay4HO-
TEXHUYECKUE, neMorpaduieckue, KYJBTYPHEIE, 9KOJIOTHYECKHE,
MeXITyHapoIHbIe (haKTOphI) BO3AeHCTBUA. MHCTpYMEHTH MOHUTOPWHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananusbl). Aganrtaiiys opraHu3aiuu
K BHYTPEHHUM U BHEIITHUM U3MCHCHHSIM,




YnpasieHueckui

TPYA u ero

coziepxKaHue
(pyHKIMOHATBHBIH

u MPOLECCHBIN

TIOJTXOJTBI
MEHEKMEHTE)

B

Ynpasnenueckuii mpyo kax 0codOvlil 6U0 4en08eweckol OessmelbHOCU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, TMPEIMET, CPEICTBA, COICpIKaHHE,
pe3yIbTaT, perlIaMeHTHPYIOIIIE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykosoautenu (high-, midle- u
low-management) u ucrnosHUTENBCKUI MEHEIDKEPCKUil Kopiyc. JIuneitHbie
U arnmnapaTHbIC TOJTHOMOYHS.

Ocobennocmu ynpaeieHuecko2o mpyoa — OpPUCHTAIlUs Ha IETu Hu
LEHHOCTH OpraHH3aluy; aJIMUHUCTPUPOBAHHE npoueayp,
00CCIeUnBaIOINX COXPAHEHHE €€ CTPYKTYphl U  TOJACPIKHUBAFOLIHX
ONpeNieNICHHBIN  pabouuii  peXUM; akKIeHThl Ha  WH()OPMAIMOHHO-
AQHAJIMTUYECKYIO JIeSTENHbHOCTD; YeJIOBEKOOPHEHTHPOBAHHEBIN —XapakTep;
yIOpaBJICHHE BPEMEHEM U JIPYTUMH PECypcamMH; OIMOCPEIOBaHHbIC
(HemaTepranbHbIC) PE3yIBTATHL.

IIpeomem ynpasnenyeckozo mpyoa — wuHbopmanus. EE ocHoBHBIE
CBOWCTBA M XapaKTEepUCTHKH. TpeboBanus K MHoOpManuu B cHUCTEMax
yrpasieHus. MeToIbl €¢ U3MEPCHHSI.

Cpedcmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOMHUPOBAHUS,
pPasMHOXXEHHsI, XpaHEHHs, TPYINIHPOBKH H TOHCKa JIOKYMEHTOB,
00paboTKH, BBIBOJA W Tepemaud HH(GoOpMaIu. ABTOMATH3UPOBAHHOE
pabouee MecTOo MeHeIkepa: TpeOOBaHUS K €ro MPOSKTHUPOBAHUIO,
anmapaTHbIM CpEACTBAM UM TporpamMmHomy obecneuenuto. L{udposoit
MEHEPKMEHT U €r0 3HaueHHe B COBPEMEHHOM yNpaBleHUECKON MPaKTHKE.

Codepoicanue ynpaeienueckoeo mpyda — GYHKIUH MEHEDKMEHTa H UX
BUJBI: obmue 6a30BbIe — IUIAHUPOBAHHE, OPTAHU3AITUS,
KOOpIMHALIMSI, MOTHBALMSA, KOHTPOJb, OOIIME [OMOJNHUTEIbHbIE —
MPOTHO3MPOBAHKE, HOPMHPOBAHUE, MPOCKTHUPOBAHUE, PETYIHPOBAHUE,
y4€T,  HMHTETPHPYIOIINE — PYKOBOJCTBO, JUAEPCTBO; CBA3YIOIIUEC —
KOMMYHHKAILIUH, yNPaBJICHUYECKHE PELICHUs; CIlelajbHble — yIpaBlicHHE
(mHAHCAMU, TIPOU3BOJICTBOM, MOCTaBKAMH, MAPKETUHTOM, YEIOBEYSCKIMH
pecypcamu, 0€30MACHOCTBIO W TP.; CPEIOOPHCHTHPOBAHHBIE — BHEIIIHUE,

BHYTpEHHHE;, NPUYNHHO-CIEJICTBEHHbIE — TIOJIE3HBIE, OECIOJe3HbIE,
BpEIHBIC; MEHTAIbHO-(QUKCHpPYEMble — SBHBIC, JIATEHTHBIE, 10 JIOTHKE
pacmpenencHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOiHpyeMble.

OYHKIMOHAIBHBIA U TTPOLIECCHBIN MOAXObI: OT pa3AeieHUs] JEUCTBUI K UX
CUHTE3Y uepe3 Ou3Hec-TIPOLIeCCHI.

Pezynomam ynpasnenueckozo mpyoa — ynpapieHueckue permeHus. Mx
3Ha4YeHHWe, CYNIHOCTh, CBOWCTBA, KiaccH(pWKamusg W  THUIOJOTHS.
TpeboBaHus, TpeabSBISEMBbIC K YIpaBICHUYECKHM pereHusM. Cramun
Ipoliecca UX NPUHATUS U PeaTU3aLUHU.

Opearu3ayuoHHO-NPasosvie OOKYMeHMmbl, pezcnamenmupyroujue
VYNPABIEHYECKYIO OesIMelbHOCMb: YCTaB TPEANPUATHS, YIPEIUTCIBHEBIN
JIOTOBOp, CTPYKTypa W INTAaTHas YKCICHHOCTb, INTAaTHOE paCIUCaHUE,
MpaBujia BHYTPEHHErO TPYIOBOTO PACIOPSAKA, KOJJICKTUBHBIA IOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHUSI O TMOJpa3lIelieHusIX, JOJIKHOCTHBIE
WHCTPYKIIUU U WHBIC PETIIaMEHTHI.

Cmpanogvle paznuuus 8 niaHUPOBAHUU U OP2AHUAYUU YAPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIMOHCKas, 3alaJHOEBPOIICHCKas, poccHicKas
MOJCII MEHEIDKMEHTA).

PykoBoacTso u
JTUAEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHT€HTHBIN
MOAXOMBI B
MEHEDKMEHTE)

Meneodocmenm xax uckyccmego. YdueT MHIUBHIYaIbHBIX OCOOEHHOCTEH
opraHu3anuu (CTPYKTypa, TEXHOJOTHMH, PECypcHOe oOecleueHHe) U ee
pabOTHHUKOB (YEpTHI XapakTepa, IICUXOJOTHSA, MOTHBBI M CTHUMYJBI) B
3aBUCUMOCTH OT CUTYaIluH (CHUTYaIlMOHHBIN TTOIXO).

Pyrxosooumenwv u e2o mecmo na npeonpusmuu: BIUSIHAE, BIACTh, POJIH.

Cmunu  pykosoocmeéa  (aBTOpUTApHBIA,  IEMOKpaTHYECKHUH U
TUOepanbHBIN) u Memoovl ynpasnenusi (TPaBOBBIC, OPraHU3AIMOHHO-
aJIMUHUCTPATUBHBIC, DKOHOMHUYECKHE,  COIMAIbHO-TICHXOJOTUYCCKHE).
OcoOEHHOCTH WX BBIOOpAa W TNPHMEHEHHS B COBPEMEHHOW MpPAKTHKE
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MEHEPKMEHTA.

Jluoepcmeo: mouHsTHE, TpUpoaa, BUABl (PopmanbHOE, HeQopMalbHOE).
XapakTepHble  4epThl M TUIBl  JIUAEPOB  (AaBTOKPATHUECKHIA,
JIeMOKPaTHYECKHUH).

Teopuu nudepcmea: «Benukoro uenoeka» (E. boprarr), cutyaunonssie
(®.5. Ddumnep), ncuxoanamutuueckue (3.JI.  BepH), nUYHOCTHO-
curyaronuslie (. bpayn), arpubytusnsie (P. Xpio3-P. Jxunert—/x.
Kypdwu), obmena, niam TpancaktHoro anammza (. Xelizep), Ha ocHoOBe
xapusMmsl (k. beprer), Tpanchopmarmonnoro muaepcrea (Ct. Kommmnz),
nHaTepakTuBHOTO JuaepctBa (H. XortopH), cepBucHoro mmmepctBa (P.

I'punanud) u ap.
Hnousudyanvnvlie kauecmga audepos. (uzudeckue (IHEPTUIHOCTD,
BBIHOCIIUBOCTB), YMCTBEHHbIE (MHTEIJIEKT, pacCyANTENbHOCTD,

PEIIUTENBHOCTD), COMAIbHbBIC (OOIIUTENBHOCTD, CIIOCOOHOCTh MPUBJICKAThH
K COTPYIHUYECTBY JPYIMX JIOJEH, yMeHHe paboTarh B KOJUICKTUBE,
TaKTUYHOCTh,  JTUIUIOMATHYHOCTH),  TPYIOBBIE  (HAIEJICHHOCTh  Ha
TIOCTIKCHUE pe3yibTara, ITOOPOCOBECTHOCT, B paboTe, YIIOPCTBO),
ocoOeHHOCTH XxapakTepa (YBEpEeHHOCTb B ceOe, 3HTy3HWa3M, KeJaHue
PYKOBOIHTD, HE3aBUCHMOCTh, YECTHOCTh U TIPSAMOTA).

Cmunu audepcmea: opHoMmepHbie (kontenmuu J[. Maxkl peropa, P.
Jlaiikepra, K. JleBuna) U MHOTOMepHble (KoHmenuuu P. breiika,
k. Moyrton, I1. Xepcu, K. bnanmapa).

Cunvholie u ciabvie cmopousl pyKosoocmea u audepcmsa: CpaBHUTEIbHAS
XapaKTepHUCTHKA.

Dmepooicenmnocms U KOHMUHeeHmHbIll Nn00x00. VX BIusHHE Ha
OpPraHM3allMOHHOE IIOBEJICHHWE M €r0 HOBBIC HACTPOWKH, OCHOBAaHHBIC Ha
OajaHCce CHCTEMBI M CUTYaIlnH.

JImgHOCTD U
KOJIJICKTHB.
CaMOMCHEIIKMCHT U
KOMaH/I000pa3oBaHu
e
(4enoBeKOOpUEHTHP
OBaHHEIN H
MIPOEKTHBIN
MOAXO/IBI B
MEHEIKMEHTE)

Yenosex u cgepuvl e2o dcuznu: 310pOBbe (CAaMOUYBCTBUE, BHEIIHUI BH],
MOJIBUKHOCTh, HAacCTPOEHHE, MUTaHHE, PEXKUM, CIOPT, COH), OKpY)KEHHE
(ponmHBIE, KOJIJIETH, IPY3bsl, COCEIU, ONMIOHEHTHI), OTHOIICHUs (0OIeHue,
npyx0a, r000Bb, CeMbs), Tpu3BaHue (pabora, Kapbepa, Om3HEC,
npodeccusi, 3aHATOCTh, COUUANBHBIN CTaTyc), 00eCIeUYeHHOCTh (TOXOJBL,
pacxo/pl, YCIOBUS KHU3HH), IPKOCTh KU3HU (pa3BieueHUs], OTABIX, X000H,
MyTeUmlecTBHA,  BIIEYATIEHHUs),  TyXOBHOCTh  (Bepa,  TBOPYECTBO,
JyXOBHOCTH), CaMOCOBEpIICHCTBOBaHUE (0O0ydeHue, paboTa Ham COOOMH,
JUYHOCTHBIM pocT). PeakTUBHBII W TNPOPEaKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO YKHU3HH.

Camomenedoscmenm: ONpeNeICHUE JHUYHBIX IIEHHOCTEH W MyTeH uX
noctmwxkennss. SMART-ananu3 u  gepeBo meneid. OcoOEHHOCTH UX
WCTIONIb30BaHMSI B IUTAHUPOBAHUH Kapbephl (CTpaTerus CaMOpPa3BUTHA).

Opeanusayus nuunoeo mpyoa. GakToOpel W YCIOBUS, HAIPaBICHHBIE Ha
MOBBILICHHE €ro  Pe3yJIbTATUBHOCTH: (OpPMUpPOBaHWE W  pa3BUTHE
Mpo(heCCHOHANBHBIX KOMIIETEHIINA, BBIPAOOTKA W COBEPIICHCTBOBAaHUE
WHAWBHUIyaJIbHOTO pa00Yero CTHIIS, OCHAICHWE W OpraHu3amus padodero
MeCTa, BBIOOP ONTHUMAIBHBIX HCIOJIHUTENBCKUX U KOMMYHUKAaTHBHBIX
TEXHHUK.

«bomvwan  namépka»  akmopos  auuHOCMU:  SKCTPOBEPTHOCTDH
(KOMMYHHKa0eTbHOCTE UM KOMGOPT B MEXINYHOCTHBIX OTHOIICHHSAX);
KOHTaKTHOCTH (IoOpoayIiue, MOHMMaHHE APYTHX, JOBEpHE, MPOLICHUE);
I0OPOCOBECTHOCTH (OTBETCTBEHHOCTbD, HAJIEKHOCTh, CTAOMIBHOCTh YMEHHE
OOpOTBCSI 3a pe3yNbTar); OAMONHMOHAIbHAS CTAaOWIBHOCTH (CTEIICHb
CIIOKOWCTBHUS,  JHTy3Ma3Ma W YBEPEHHOCTH WM,  HaoOOpOT,
HanpsoKEHHOCTH,  HEPBO3HOCTH,  INOJABJIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTD, apTUCTU3M, TOTOBHOCTh K
BOCTIPUSITHIO HOBBIX HUACH).

Inanuposanue u ynpaeienue pabouum epemenem (MamM-meHeONCMeHm,).
KoHnenmus «0ajlanca MeXAy JHYHOH >KM3HBIO M paboToi». MeTomuku
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opranmzauuu 1 3¢dextuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuaa Ppanxnuna, npuHuun [lapero, anamu3z ABC, marpuma /.
DiizeHxayspa, CIUCKH 3amad W JeJ, HHTEUIEKT-KapThl (Mind maps),
XpOHOMETpaXx, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u zp.

Konmpons 8 Maim-meHeoNHCMeHme. OcHOBHBIE OIIMOKH,
MPEMSTCTBYIONINE BBIMTOJIHEHHIO IMOCTABJICHHBIX IeJiel, W CHocoOBl HUX
KOPPEKTUPOBKH (MCTIpaBICHHUS).

Ilepconan kax umnepamu@uvlii pecypc OpeaHuzayuu U ee 21AGHbIl
unmennekmyanvhoiti kanuman. HoBble koHmenmmu HR  (3mxoxpartwms,
reiMu3anys, YIpaBieHHUE MPOCKTaMH, MapTUCUIIATHBHBIA MEHEKMEHT,
yIpaBJieHHE 3HAHUSMH W JIp.) U UX BIUSHHE HA Pa3BUTHE KOJUICKTUBHBIX
(opm Tpyna.

Komanooobpasosanue  —  coepemennas  npocpeccusnas — gopma
Koonepayuu u compyornuvecmea 6 opeanusayuu. Ilonsitue «xomanael». Ee

OCHOBHBIE THIIBL: BEepTHUKAJbHAS, TOPU30HTANBHAS, KOMUTET,
CHelMaIN3upoOBaHHas,  caMOyIpaBiisieMas,  BHpTyajbHas. Cragnm
¢dopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYCHHOCTH:  KOMAaHJIHBIC

B3aUMOJICHCTRUS, OOIIKE [IEH, TPUBICKATSTBHOCTh KOMAH/IBI TS KaXI0T0
ee YJeHa, MOTUBAIMS YYaCTHUKOB, CONMANTBEHO-TICHXOJIOTUYSCKUN KITUMAT
(opranu3zanMoHHas KyJbTypa), TPYIIIOBOE IPUHSATUE PEIICHUH.

Ynpaenenue wxougpaukmamu 6 womamoax. VX npuuuHBl (HEZOCTaTOK
pecypcoB, HeYeTKoe pasjelicHue 00sS3aHHOCTEH, KPH3HC KOMMYHHKAIIWH,
JIMYHOCTHBIC AaCIHEKThI, pa3jMuus BO BJIACTH U CTaTyce), CTHIU
(KOHKYPCHTHBII, YKJIOHEHHUE oT KOH()JIMKTA, KOMITPOMHUCC,
MPUCTIOCOOJICHHE, COBMECTHAS JICSITEINBHOCTh) M METOJbI YPEryJIUPOBAHHUS
(e  BBICIIETO YPOBHS, TOPTrd / TEPEroBOPHI, MOCPEIHUIECTBO,
CTUMYJIMPOBAHUE KOMMYHUKAITHH).

Ilpeumywecmsa u neoocmamku pabomoet 6 Komanoax. I1oTeHIMATBLHBIC
BBITOJIBI ¥ U3JICPIKKH.

4. (Oopa3oBaTte/ibHbIE TEXHOJIOTUHN

Ne n/m | HaumeHoBaHue pa3aesa Buabi yueOnoi Oopa3oBaTte/ibHbIE TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mkossl u Jlexmms 1,2 Jlexkuus-Busyanusanus
MpUpOIa YIPABICHUS Cemunap 1,2 Pa3zBepnyTas 6ecena-auckyccus ¢
(ucropuorpadudeckuil u 00CYyKJIEHUEM BOIIPOCOB TEMBI
KOMIapaTUBHBIN MOIXOAbI K Pa360p KOHKpPETHBIX CUTYaIUH,
MEHEIKMEHTY ) CaMocTosTenbHast | 3aJaHui KEUCOB
pabota
2. | Opranuzamus Kak 00beKT Jlexuus 3.4 Jlekuus-Buzyanuzanus
yHOpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBIN Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHii,
MOX0JIbl B MEHEKMEHTE) CaMocTosTenbHast | 3aJaHui KEUCOB
pabota
3. YnpaBneHYeCKU TPy U Jlexmus 5,6 Jlekuus-Busyanusanus
€ro cojJiep>KaHue Cemunap 5,6 Pa300p KOHKpETHBIX cUTYyaIHil,
(pyHKIMOHANBHEIN 1 CamocrosiTenpHas | 3aJaHU KecOB
MPOLIECCHBIN OIXO/bI B pabora
MEHEKMEHTE)
4, PykoBOACTBO M TUIEPCTBO Jlexuus 7,8 Jlekuus-Bu3yaan3anus
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(cUTyallMOHHBINA U Cemunap 7,8 I'pynmnoBas nquckyccus,
KOHTHHTEHTHBIN moaxo/el B | CamocTosTenbHas | Pa30op KOHKpETHBIX CUTYyaIuH,

MEHEKMEHTE) pabota 3alaHU KEHCOB

5. | JINYHOCTH U KOJIJICKTHB. Jexuus 9,10 Jlexuus-sBuzyanuszanus
CaMOMEHETKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX cUTYyaIHil,
KOMaH1000pa30BaHue CamMocTrosATenbHas | 3aJaHUI KEICOB,

(4e0BEKOOPUEHTUPOBAHHBI | paboTa
Y Y IPOEKTHBIN MOAXObI B
MEHEPKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yibTaraM
OCBOCHMS JUCLHUILUIUHBI

B nepuoa BpeMEHHOro HMpUOCTAHOBICHMS IMOCELICHUsS O0YyYaroLUMHCS MOMEIEeHUNH U
tepputopun PITY. anga opranmsamuu ydeOHOro mpouecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
o0yuyeHHss W JAMCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOIYyT OBITh HCIIOJIb30BaHbI
cienyome 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JIEKIINH;

- OHJIafIH-JIGKIIHPI B PCIKUME PCAJIbHOT'O BPEMCHU

— DIIEKTPOHHbIC YUYEOHUKH, yueOHbIe TOCOOMS, HayYHbIE U3JJaHUS B SJICKTPOHHOM BUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CHCTEMBI JJIsl JIEKTPOHHOTO TECTUPOBAHNS;

— KOHCYJbTallkU C UCITIOJIb30BAHUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

5. OueHka IVIAHUPYEMBbIX Pe3y/IbTATOB 00y4eHHs
5.1. Cucrema oneHUBaHHS

B mpouecce u3yueHuss Kypca MpPOBOJUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHUN CTYACHTOB B
cootBercTBUU ¢ [lonoxennem PITVY o ero mposeaenuu. OH mpeznonaraeT y4eT pe3yibTaToB
CaMOCTOSITENIbHOW paboOThl MO BBHIMOJHEHUIO THUIOBBIX M CUTYallMOHHBIX 3a/laHUl, a TaKxke
CTEMNEHM y4acTusl CTYJIEHTOB B 00CYK/I€HUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TpeAcTaBiIsieT cOOOW COBOKYNMHOCTb Pa3jIMYHBIX MOKa3areiaed paldoThl
CTyJIeHTa B TeUeHHe Bcero npouecca o0yuenus. [lo kypey «MeHeKMeHT» MpeaycMaTprUBaeTcs
TEKYIUIl KOHTPOJIb yCIIEBaeMOCTH B (popMe OIpoca Ha 3aHATHSX, TECTUPOBAHMS, BBINOJIHEHUE
IPAaKTHUECKUX 3ajaHuil. [IpomMexyTOuHBI KOHTPOJbL IpoBOAUTCA B (GopMme TecTupoBaHus. C
y4yeToM HaOpaHHBIX OaJUIOB CTYAEHTHI MOJy4yaroT 3adeT ¢ oueHkoi. JuddepenunpoBanHas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBHH C YTBEpKIEHHOM B PITY peituHrosom
CHCTEMOM KOHTPOJISI 3HAHUM.

dopma KOHTPOJIS MakcuMalibHOE KOJIMYECTBO OaJIoB
3a oJIuH ceMuHap Bcero
1. VYuactue B 00CyXIEHMM TEOpETHUECKHX | 2 Oana 18 Gaynos

BOITPOCOB HA CEMUHAPCKUX 3aHSITUSIX
2. BbImonHeHHe MPaKTUYECKUX 3aJaHuii Ha | OT 4-X 70 5 6ammoB | 42 Gamna
CEMHUHAPCKHUX 3aHITHSIX
TectupoBanue 40 GatoB
4. Wroro 3a ceMecTp (IUCUIUTUTHHY ) 100 GaymutoB

w

OneHka «3auTeHO» BBICTABIsETCS oOydaromiemycsi, HaOpasimeMy He meHee 50 OaioB B
pe3ybTaTe CyMMHPOBAHUSI OAJIOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJIEC U MPOMEXKYTOUHOM
arrectanuu B cemecTpe. [lomyueHHbI COBOKyMHBIM pe3ynapTaT (Makcumym 100 OanioB)
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KOHBEPTUPYETCSA B TPAAULMOHHYIO LIKAJIY OLEHOK M B IIKaJly OLEHOK EBpPONENCKON CHCTEMBI
nepeHoca W HakoruieHUs: kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUHU C TAOIUIIEH:

100- 6ananHan TpaguunuoHHas mKaaa Ixaaa ECTS
HIKAJIa
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHLHO HE 3a4TCHO FX
0-19 F
5.2.  KpwuTepum BbICTABJIEHHS OLIEHOK
Bbanasl/ | Onenka Kpurtepun oneHkn pe3y/ibTaToB 00y4eHHUsI 10 AMCHHUILIMHE
mKajga | no
ECTS AUCHUILIA
He
100-83/ | «otnuuHO | BhicTaBisercst o0OydaromieMycs, €Ciid OH TJIyOOKO M MPOYHO YCBOHII
A.B »/ TEOPETHYECKUI U MIPAaKTHYECKUI MaTepHuall, MOXET
«3a4TE€HO | MPOJIGMOHCTPHPOBATh ATO HA 3aHATHAX U B XOAE NPOMEXKYTOYHOMH
(OTAMYHO) | aTTeCTalUH.
»/ OOyyaromuiicss HCYEpNbIBAIONIE M JIOTMYECKH CTPOMHO U3JaraeT
«3aUTEHO» | Y4eOHBI MaTepuaj, yMeEeT YBS3bIBaTh TEOPUI0 C MPAKTHUKOMH,
CIIpaBISICTCSl C PEUICHUEM 3a/1a4 NMPO(pEeCCHOHANLHON HalpaBJIeHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPAaBWIBHO OOOCHOBBIBACT TNPHUHSTHIC
pereHusl.
CBOOOJTHO OpHEHTHpPYETCS B Y4eOHOH W mpodecCHOHATBHON
JHUTEpaType.
OneHka 1O AWCUUIUIMHE BBICTABISETCA OOydYaromemMycs C ydEToM
PE3yJIbTaTOB TEKYIIEH U MPOMEKYTOYHOH aTTECTALIH.
Komnerenmum, 3akpervi€HHbIE 3a JUCHUTUTMHOW, copMHUpOBaHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xopomio» | BricTaBnsiercst oOydaromemycs, €ClId OH 3HAeT TEOPETHUECKUH U
C / NPaKTHYECKHI MaTepuall, TpPaMOTHO M MO CYIIECTBY M3JIaraeT ero Ha
«3aUTEHO | 3aHATUSAX M B XOJE IPOMEXKYTOYHOW AaTTEeCTAllMd, HE JOIyCKas
(XOpoII0) | CYHIECTBEHHBIX HETOYHOCTEH.
»/ OOyyaromuiicst IpaBUIBHO NPUMEHSET TEOPETUUECKUE MOJIOKEHUS PU
«3a4YTEHO» | PEIICHUU TPAKTHYECKUX 3a1ad Mpo(ecCHOHAIbHOW HaNpaBICHHOCTH
pa3HOTO YpPOBHS CIIO)KHOCTH, BIAJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBBIKAMH U TPUEMAMHU.
JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B yIeOHOW U TPOQeCCHOHATHHON
JHUTEpaType.
OneHka 1O AWCUUIUIMHE BBICTABISETCA OOydYaromemycs C y4EToM
PE3yJIbTaTOB TEKYIIEH U MPOMEKYTOYHON aTTECTALIH.
Komnerennum, 3akperui€HHbIE 3a TUCHUIUTMHOW, cOpMHUpOBaHBI Ha
YPOBHE - «XOPOLIHI.
67-50/ «ynosnet | BeicTaBisercs oOydaromiemycsi, €Clidi OH 3HaeT Ha 0a30BOM YPOBHE
D,E BOPHTENBH | TECOPETHYECKUH W MPAKTUYECKHH MaTepual, JOIyCKaeT OTICIbHbIC
o» OMOKH TIPU €ro M3JIOKEHUH Ha 3aHATHAX U B XOZAE MPOMEKYTOUHOU
/«3aYTEHO | aTTECTaIHH.
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(ynoBneTB
OPHUTEIIBHO
)»/

«3a4YTCHO»

OOyuarommiicss ~ WCTBITBIBACT  OMpPENEIEHHBIE  3aTPyJHEHUS B
MIPUMEHEHUH TEOPETHUYECKUX IMOJOKEHUN MPU PELICHUH MPAKTUYECKUX
3ama4  MPOQPECCHOHANBHON HAMPaBIEHHOCTH CTaHAAPTHOTO YpPOBHS
CJI0HOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl ’TOr0 0a30BBIMHU HAaBBIKAMHU U
IpUEMAMH.

JleMOHCTpHUpYET MOCTATOYHBIN YpPOBEHb 3HAHUSA y4eOHOH JUTEpaTyphl
0 AUCLUIUIUHE.

OneHka MO JOMCUUIUIMHE BBICTABISETCS OO0ydYaromemycs c yd€ToMm
pe3yJIbTaTOB TEKYILEH U IPOMEKYTOUYHOM aTTECTALUU.

Komnerenmuu, 3akperui€HHble 3a TUCIUIUIMHON, cPOpMHUpPOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIOBII
ETBOPUTEI
BHOY/

HE
3a4TEHO

BricTaBnsiercst oOyyaromiemycs, eclii OH He 3HaeT Ha 6a30BOM ypOBHE
TEOPETUYECKUN U MPAKTUUECKUN MaTepHall, JOMyCcKaeT rpyOble OMMOKH
IpU €ro U3J0KEHUU Ha 3aHATUAX M B XOJE MPOMEXKYTOUHOU
aTTeCTallUu.

OOyyaromuiicss UCTBITHIBAET CEPhE3HBIE 3aTPYIHEHUS] B NMPUMEHEHHH
TEOPETUYECKUX IOJIOKEHUM TpU pEIIEHUH MPaKTUYECKUX 3ahad

npodeccroHanbHON HaIlpaBJIEHHOCTH CTaHJApPTHOIO YPOBHS
CJIOKHOCTH, HE BJIaACCT HGOGXOI[I/IMI:IMI/I JI1 3TOTO HAaBBIKAMU U
MpUEMAMHU.

JlemoHCTpHpyeT (parMeHTapHble 3HAHHUS Y4YEOHOH JHMTEpaTyphl IO
JTUCLUIIIINHE.

OneHka MO JOUCHMIUIMHE BBICTABISETCS OOydYaromeMmMycs ¢ Y4ETOM
pe3yJIbTATOB TEKYILIEW M MPOMEKYTOUYHON aTTECTAIUH.

KoMmnereHnun Ha yYpOBHE <«JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCIUILIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHbIe cpeAcTBa (MaTepUaIbl) 1JIsl TEKYLIEro KOHTPOJIS yCIeBaeMoCTH,

NPOMEKYTOYHOH aTTecTAUMH 00y4aIoIMXCS N0 JUCIUITTHHE

[Ipumep TecToBoro 3amanus K AU PepeHIIMPOBAHHOMY 3aUeTy MO TUCHUTUTHHE « MEHEKMEHT»
1. B 1912 roay 12 npUHIUIIOB MeHEeI:KMEHTA ObLIH ¢(hOPMYTHPOBAHBI:

a) A.®Dationem;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teitnopowm;

1) I'.Omepconom.

2. ABTopcTBO padoTsl «[IpuHIMIBI Hay4yHOro ynpasjenus» (1911 r.), my6ankanus KoTOpoii mocay:xuia
HAYaJIOM NPHU3HAHUS MEHEUKMEeHTAa HAYKOH M CaMOCTOSATEIbHOI 00J1aCThI0 HCCIeJOBAHMIA, IPUHALJICKNAT:

a) A.®aiiomo;
0) Ix.D.Mbiio;
B) M.BebGepy;
r) @.Teitnopy;
1) I Omepcony.

3. BnepBble cocTaB pyHKIUHA ynpaBJjieHHs ObLJI NPeAIoKeH:

a) A.®@ationem;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ®@.Teitnopom;

1) I'.Omepconom.

4. [Ipo6nema «4e0BeYeCKHUX OTHOLIEHUID» MeKIy MHIMBUIYYMAaMH B pado4unx ycjaoBusax snepsoie (1927 r.)

ObLIa U3y4yeHa:
a) A.®Daiionem;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teiinopowm;
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1) I'.Omepconom.

5. Kosim4ecTBo 4eno0BeK, KOTOPoe MOkKeT ObITh 3(h()eKTHBHO 00bEANHEHO MO/l eAUHBIM PYKOBOJACTBOM —

a) IPUHIUII €ANHCTBA [0 TYNHEHUS;

6) MacmTab ynpaBisieMOCTH;

B) QYHKIIUS YIIPaBJICHUS.

6. Peakuusi OpraHM30BaHHOI cUCTeMbl, HANIPABJIEHHAS HA NIPeI0TBPaLlieHUe UCKasKeHUsl UH(OpMaluu NPU
nepejgave ee yepe3 yBeJIHYUBaoLeecsi KOJUYeCTBO YPOBHel ylpaBJeHUs — 3TO

a) IEeHTpaIN3aIis;

0) meneHTpaNIn3aIus;

B) JemapTaMeHTAIN3AIH.

7. OTHOCHTEIBHO CAMOCTOSITEIbHBIE, CHIEINATN3MPOBAHHBIE H 000c00/1eHHbIE YYACTKH YIIPaBJdeHYeCKO
JIesTeJbHOCTH — 3TO

a) yPOBHH YIIpaBJICHHUS;

0) QyHKIMHU yIpaBieHHUS;

B) CKaJIsipHAas ILIETb.

8. KosimvecTBo nHopmMannn, KOTOpoii pacnoJiaraeT OpraHu3anus 10 NoBoAy KOHKPETHOro (hakTopa
BHELIHEH cpe/ibl U YBEPEHHOCTD B 3TOI MH(POPMALUM ONpee/IsieT:

a) HEONpeIeNICHHOCTh CPEbI;

0) CIIOKHOCTB CpEJIbI,

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIIBL.

9. B TeopusiX MOTHBALIMH NpeANoJaraeMasi NEeHHOCTh WM NMPUBJIEKATEIbHOCTD ISl HHANBHU/IA MOJTY4eHHOI0
BO3HATPaXKIeHHs, ITO —

a) CTUMYTI,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuie Kak CJIO0KHYI0 CHCTeMY YIpaBJeHHSl XapaKTepM3ylOT TaKHe CBOiiCcTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HaJTMYMe HECKOJIbKUX IIeNIeH;

0) XaOTHYHOCTB CBSI3€H MEXIy dJIeMEHTaMH;

B) HE3aBHCUMOCTB OT OKpPY>KEHUS;

) OOJBIIIOE YHCIIO JICMEHTOB.

11. OTHOMIEHUST MEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHU3alMH MOJAEP:KHBAIOTCH OjJarogapsi cjaeAyloluM
CBSA3AM (MHOKeCTBeHHBII BHIOOP):

a) (pyHKIIOHATBHBIM;

0) TUHCHHBIM;

B) IPOU3BOICTBEHHEIM;

T') PBIHOYHBIM.

12. B opranmsanumn ABH:KeHHe MH(OPMAIHMM U YNPaBJeHYECKHX PelleHUH MO0 TeM W MHBIM (PYHKIUAM
yhpagsJjieHus ofecrneynBaeTcs 01aroqaps cBA3sIM:

a) (OYHKIMOHAJIBHBIM;

0) JTMHEHHBIM;

B) NIPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opraHmsanum JABM:KeHHe HHMOPMAIMH W YNPABJICHYCCKHX peLIeHMl MeXIy JHHEeHbIMHU
PYKOBOAUTEISIMH o0ecrieurBaeTcs 0/1aroJaps CBsA3sAM:

a) pyHKIIMOHATBHBIM;

0) TUHCHHBIM;

B) IPOU3BOCTBEHHEIM;

T') PEIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MKy MOHATHEM H €r0 ONpe/ieJIeHHeM.

1. MeToabl MEHEIKMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CITOCOOOB BO3JICHCTBHSA IyTEM CO3AaHMUSI SKOHOMHUUECKHX
YCIIOBHUH IJ1s1 TOCTHXKEHUSI TOCTABIICHHBIX IeTIeh

2. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3/EHCTBYUSI HA OPraHU3ALMOHHbBIE OTHOIIEHHUS IIOCPEICTBOM
HPSIMBIX AUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEAKMEHTA, OCHOBAHHBIE HAa CIIOCO0AaX aKTUBHOT'O BO3JICHCTBHS Ha CO3HaHNE PAOOTHUKOB U
OCYILECTBIIAIONINE MOPAIbHOE CTUMYJIMPOBAHUE TPYOBOI JeSITEIHHOCTH

Yemanosume coomsemcmaue mexncoy HymeposanHviMu 06beKmamu 8 POpmMyIuposKe 3a0aHUs U 8apuUaAHmamu
omeemos

a) CONMAIbHO-9KOHOMUYECKHE;
0) dKOHOMHYECKHE;
B) aIMUHHCTPATHBHBIE (OPraHU3aA[OHHO-PACIOPSAUTEIHHBIE);
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F) COMAJIBbHO-TICUXOJIOTHYCCKHE.

15. KonkperHble (4acTHbIe) GYHKIMH YIIPABJIEHHs TECHO CBS3aHbI € (€O) CJIEAYIOIINM:
Vxasrcume ne menee 08yx eapuanmos omeemos

a) creruuKoii;
0) moBeaEHHEM OTPACIIEBBIX OPraHOB YIIPABICHHUS;
B) HOAJIep)KaHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMH c(hepamu JesSTEIbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €r0 ONpeieIeHHeM.

1. JIupepcTBO

2. Bausinue

3. PykoBoacTBO

Yemanosume coomeememeue mexcoy HymeposanHbMu 00beKmami 6 PopMyIuposKe 3a0anus U 8apUAHmamu
omeemos

a ) BO3MO’KHOCTBh OKa3bIBaTh BIIMSAHHUC HA ITOBECACHUC APYTUX JIHI]

6) CIIOCOOHOCTH Y€I0BEKA OKA3LIBATh BIIMSHKE HA OTACJbHBIC JIMYHOCTU WM I'PYHIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTUKCHHUC ueneﬁ OpraHnu3anuu

B) yMCTBeHHLIf/'I nu (bPISI/I"ICCKI/II\/'I mpouecc, B pe3yJIbTaTe KOTOPOI'0 MOAYNMHCHHBIC BBINIOJHAIOT MMPEANNCAHHBIC
um 0(1)I/IIII/IaJ'H>HI)I€ MOPYUCHUS 1 pCIIArOT OIMPCACIICHHBIC 3a/1a1U

17. B cooTBeTCTBHM ¢ MOBeaeHYecKoii Teopueii inaepcrBa K. JleBuHa, pykoBoauTE b, KOTOPBIii €NHOJIHYHO
NPUHUMAET pPellieHHe ¥ U3BellaeT 0 HeM NMOJYHHEHHBIX, SIBJISIETCS. ..

a) mubepasiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;

T) HOBaTOPOM.

18. 3apaua peryJMpoBaHus MeKJINYHOCTHBIX OTHOLIEHHI OTHOCHTCSI K CJIEAYIONIeif Ipynne MeTo10B
ynpaBJeHus.

a) COIHATIBHO-TICUXOJIOTHYECKUX;
0) BOCIIUTATEIIBHBIX;
B) DKOHOMHUYECKHX;

T') aAMUHUCTPATHBHBIX.

Keiic-curyanus: «Kapbepa Bbiinia 60xom»!

Tarpsina YanabsiruHa, OTKPBIB MEHIO, MEUTaTeNbHO YIbIOHYMack. HakaHnyHe OHa BepHYJIach
n3 KoMmaHAWpOBKHM B Cubups: kommanus «CroenrpaHcaop», B KOTOpod oHa paboTtana,
nocrasisia 400-TOHHBIA peakTop MeCTHOMY HedremnepepabaTsiBatoieMy 3aBoay. PuHambHas
CTaJus BBITPY3KU peakTopa ¢ OapKu 3aHsu1a IOYTH HEAEII0, U 9TH JHU TaThsHA MPOXKUIIA OYECHb
MHTEHCHUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... [Ipazaauunoro? M-mM? — oHa JiMcTanga MEHIO, IIOKa
opuuumaHT BeDKUAAN. — JlaBaliTe YepHUUHBIN ecepT Ui Hayajla — CEroJHs HauHEeM C KOHIIA.
W nBa 60kana BUHA — BOT TaKoro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan npegnazHayvancs noapyre, ¢ kotopoit Tatesana paborana B UT-otaene: o6e
JIEBYILIKK OTBEUYAIM 3a pa3pabOTKy MPUIOKEHUH JJI OTCIEKUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CoOcTtBeHHO, TaThsiHy BbI3BaIM Ha OOBEKT, UTOOBI OHa OblIa MOJ PYyKOW, €Clii B Iporpammax

Y Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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ciayuutcst cboii. Ho Bce pabortamo kak wacel, u TarbsHa, 4yToObl HE CHACTH Oe€3 1eina,
HAIIPOCWJIACH B TOMOUIHUIIBI K MHKEHEpPaM, PyKOBOJMBILIMM pa3rpy3KOoH peaKTopa.

— IIpuset, nogpyra! — y cronuka nosiuiach Jlrogmuna Patkuna. — Komannuposka,
CMOTpIO, omia Tede Ha mosb3y. Cusients kKak camoBap!

— U Oypmo! 51 Ham BHMHa 3aka3aja, TaKk 4YTO IpeJiarar0 Tede OCTaBUTh MAIIMHY Te-
HUOYIb HA MMapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBai.

B Cubups Tatesiny mo3Ban Koncrantun EropoB, HadalbHHMK OTIENa TPaHCTIOPTHPOBKHU
rpy3oB «Crneurpancaopa». Ilog KoHell KOMaHIUPOBKY OH IPEIJIOKWI €M NEPEUTH B €ro OTAEI:
«Ilomymaii, moroBopu co CBOEH HaYaJIBHHIICH, 3aKOHYM TaM CBOM Jiejla — U K HaMm. Tebe, MHE
Kaxercs, paboTa «B 1osie» OOJbIlle HPaBUTCA, J1a M rojoBa y TeOs Ha MECTe, a OCTaJIbHOMY
HAy4UIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBwia noapyre Yamisirusa. — OH
nmo3BaJi k cebe! Tak uTo MO3/1paBh MEHS.

— Ilonoxnu, nasaii no nopsaaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3anmonbanack st B UT. Tel cebe He mpeacTaBisiennb: s mpopadoTana HEACTI0 Ha
pas3rpys3Ke Kak JIoIaib ¥ cpa3y MmoyyBcTBOBasa ceOs yure. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, Ipupoja. [Ipoliger, He cemm.

JlronMuna paboTania B KOMIIAHWU JOJbIe MoApYyrH. Eil cTajJo HEMHOro 3aBUIHO, YTO
Eropos mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe pabora B mosie? He moe 310, — moaymaina oHa.
— Ho Mor OBl 1 TPOCTO MPEIOKUTHY.

— He cxaxu. Tam noHATHBIE 3a/1a4uu, LIEJIH, — paccyXxaajga TeM BpeMeHeM YaruibiruHa.
— Jla 1 B3aMMOOTHOILICHHUS MEXIY JIOAbMHU... oHU Apyrue. He oducusie, yto mu. He 3Haro.
Mpmue TaM nHTepecHee. B o01ieM, cBamBaro s OT Hallel TPhIM3bI.

JIrogmuiia eBa 3aMETHO YCMEXHYJIACH!

— [lomoxnau, oHa xe eme 100po 10JKHA 1aTh. [I0TOM — reHANpeKTop yTBEPAUTD.

— Jla aT0 neramu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 M03Bajl, OCTAJIBHBIE UTO —
npoTHB Oy IyT?

— Hy, torma 3a T1ebs, — Jlronmuna 4doknynack ¢ TaresHoil. — UToObl y TeOst Bce
MOJTy4nIIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co s Bo3BpaieHus u3 Cubupu mpouuia yxe Hezens, Ho TaTbsiHa BCe HUKAaK HE MOIJja
MIOTOBOPUTH CO CBOEM pykoBoguTenbHuled. Ta Obula TO 3aHsATa, TO HAa BbIE3NE, TO Y
pykoBojcTBa. CopokaneBsituneTHss Mpuna ['eopruesna Kynunosa npuiia B KoMmnanuio 0osee
20 ner Hazan u3 xumuyeckoro HUW, roe ona Bosriasnsia jgaboparopuro. 3a 3TO BpeMs OHa
CMeHMJIa npogeccHio U gopocia 1o pykoBoautens UT-otaena u 3aMmecTuTesst reHIUPEKTOpA.

[Tocne komanaupoBkH TaThsiHA C ABHOM HEOXOTOM IMOSBIAIACH B OTIENE, YETO paHbIIE 3a
Heil He 3ameuanoch. OmnasasiBana. Ha genoBble mucbMa KoOJUIEr OTBevyana €  OOJIBIION
3anepxkou. «MI3BUHMTE, CITydyaliHO yanuiay, — OOBSICHsIIA OHA HECKOJIBKO pPa3 B MHUChMaXx.

— Yro 3710 C Hell? — nouHTepecoBanach kak-T1o Mpuna Kyaunosa.

— A BoI pa3Be He 3Haere? OnHa >xe mepexoaut K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyaHML. — Bce B kypce. MBI fake OTMETHIIN 3TO JIEJIO.

«HuTepecHoe kuHO, — moayMana KyannoBa. — BooOmie-To s ee HUKyAa HE OTITycKaja
— Yy HAac W Tak JIIOJEH HE XBaTaeT. A OHAa y MEHs JaXK€ pa3pelleHHs HE CIpalluBaia, He
IIOCOBETOBAIACHY.

Uepes nens Mpuna ['eoprueBHa codpasna Bech OTAEI.

— VY Hac nosiBWiIach HoBas 3ajada. byxranrepsl mompocusiin MHTErpupoBaTh «1C» c
IporpaMMaMu yuyeTa JIBHXKeHHUs rpy3oB. Kpome Toro, Hamevaercst 60JIbLION MPOEKT — MOBE3EM
neranu Typoun Ha ['DC. Ham HyXHO OyJeT HOBECTH 0 ymMa IpOTrpaMMbl MOHUTOPHHTA TPy30B
Y, BO3MOXKHO, TIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.
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VYcnpimaB 0 HOBOM OOJBIIOM MpoeKTe, TaThsiHAa 3aBOJTHOBANACKH. [IpOEKT OBLIT CIIOMKHBIN:
NPEANOoNarajoch NPUBICYEHUE aBTOMOOMIBHOIO, KEJIE3HOJOPOKHOIO U BOJHOIO TPAHCIIOPTA.
HyxHo ObUlO mNpHIyMaTh YHUKaJIbHOE KpeIUIeHHEe TIpy3a, paccuutath 3(QeKTuBHOCTH
UCTIONb30BaHUsl KpaHOB, Oapx. I, BeposATHO, MNOJHUMATh JIMHUM 3JEKTpolepenad Hu
MYTENpPOBO/bI, PACIIUPATEH Jopory. «Bo3mMoxkHO, g yxke Oyay 3TuM 3aHuMathes y EropoBay, —
o0paoBazach OHa.

— Komy uem 3aHMMAaTBCSI — MOSICHIO MTOTOM MOJpoOHee, — mnoabiToxkmiIa Kynunosa., —
Yamelrnza, a BaM I0Ka HY»KHO O4€Hb I1OCTapaThCs 3aBEPIIUTH MPOILILIA MPOeKT. HemoueTos y
Bac MHOTO.

— Ho BBI € rOBOpMIIH, 4TO B LIEJIOM HEIIJIOXO?

— Jla, ecaum 3a BaMM MOCTOSIHHO NpucMmarpuBarb. HO CTOMT OTBEpHYTBCA — U BBI
paboTaeTe CITyCTsl pyKaBa, IOCTOSIHHO TIEpeIeNIbIBaeTe BCE, HA ATO YXOJIUT Macca BPEMEHH. ..
«Uto 310 Cc HeW? — pazoznmnach TatesiHa. — OOBACHATH HAMO TOJKOM, TOT/AA U

MepEeAEIIbIBATh HUYETr0 HE MPUAETCS — a TO UUIYT KO3JIa OTIYILIECHH .

Y YarubiruHO# OblIa OJJHA OCOOEHHOCTB: €CJIM OHA Yero-HUOyIb He MOHMMAla, TO BCE
TpakToBaja mo-coeMy. HavampHuna mnpocwna ee: «Eciaum yrto, mpuxomute, yrtounsiire. Ilo
m006IM Bomipocam». Ho mocie Toro kak KynanHoBa 1eIMKOM OTIpaBMiia B KOP3UHY €€ MPOEKT,
YamuipiriHa cTapajach C HEW TOMEHbIE KOHTaKTHpoBaTh. «OHAa MPOCTO HE BPyOMIach
BbIOpOCHIIa Bce, — >kanoBasiack Taresina noapyre Jlronmuiie. — BooOiie MeHs HU BO YTO HE
CTaBHTY.

nu nau, HO TaTksiHAa HUKAaK HE MOIJIAa 3aBEPILUTh CBOM JieNa. A 70 3TOr0 OHA HE XOTelNa
OpUIMAIBHO MPOCUTHCA B JIpyrod otaen. PykoBoauTenbHUIA MOpYyYWsIa €l mpuaymaTh U
000CHOBATh ANTOPUTMBI MHTETPALlMM HECKOJIBKUX JIOTMCTHYECKUX mIporpamMm. [loTom Hy>KHO
ObUIO TIOMOYb KOJUIETaM HAaMTH OMMOKKM B UX pa3paboTkax. «3aBajuiia MEHs JAelaMu», —
3nwiack TaTesHa.

[ToHsB, YTO TaKMMU TEMIAMH OHA HUKOI/IA HE 3aKOHYMT, TaTbsHa pelnia MoroBOpUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: 1 X04y NeperTu B otaen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM IO 3TOMY IMOBOAY. A BbI, KaK s MMOHUMAIO,
PEUINUIN POCTO TMOCTABUTH MEHS Tepe]] PaKkToOM.

— Her. Xorena ckasaTe BaM paHbllle, HO HaIesIach CHa4aJla 3aKOHYUTh CBOU JIEJa 3/1€Ch.
VY Hero B oTAeNe MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Ooubiiero 100b610Ck. M Monb3bl OT MEHA
Oynet OomblIIe.

«To ecTb THI TyT TpH roja pa3BieKanach, 4To Ju? — BO3MyTHIACk TIpo ceOsa KyauHoBa. —
Jlroqu BkIaabIBaOTCS, a AJis TeOs 3TO JIMLIb CKy4YHO? MIHTepecHO — He MHTEpecHO. .. MBI ke He
B UTPYLUKH UTPAEM».

— 3HaeTe, BaM CTOMT OJAyMaTh HaJl CBOMM NOJXOAOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX mocTkeHWil. OAWMH pa3 BBl CHE3AMIM B KOMaHAUPOBKY — U Bce? Pemmnm
MONpOIAThCA?

Kapwepa camoit Upunsl KynnnoBoii cknagsiBanacsk nonro. OHa MHOTO paboTana, mpexie
4eM CeMb JIeT Ha3aJ BO3IJIaBHJA OTAEN ATOW YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. S3bIKH
MIPOrPaMMHUPOBAHHUS, YIIPABIEHYECKOEe 00pa3oBaHUe, CTAXKUPOBKU B €BPOMEHCKUX U a3MATCKUX
JIOTHCTUYECKUX IIeHTpax. B ee kaOmHeTe BUCEIIO MHOKECTBO JUIUIOMOB, cepTruukaTo. B yriry
CTOSUTM CTaTydTKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOT/Ia-TO OHA MPOQECCHOHANIBHO 3aHMMAaIach

O6eroBbiMU JibIKaMU. «CTOJBKO JIET Ha OJHOM MeECTe, — B3J0XHyJda TaTbsHa, OTJISAIbIBas
KaOWHET pyKOBOJUTENbHULIBI. — S ObI TaK HE CMOTJIaY.
— B o0mem, s &ay OT Bac pe3ysIbTaTUBHOW paboThl, — MOBBICHIA rojioc HpuHa

['eoprueBHa, yJI0BUB HEIOBOJIBCTBO MOAYMHEHHONW. — A JajibIlie TOCMOTPUM.

Kynunosa B3rmsimom mnpoBoguna TarbsiHy no nBepu kaOuneta. I[lo3Bonumna Eroposy:
«KocTs, BbI, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM npurisinyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTh 3Be3]1 C HeOa HE XBaTaeT, HO HY)KHBI HaM paOOTHHK.
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Otnyckarh ee HayaJbHUK OTJE€Ja HE XOTeja €lle U IOTOMY, YTO 3TO MOIJVIO CTaTh
IpUMepOM Ui ApyTrux. HekoTopeiM coTpyIHUKaM, 3Hala OHA, XOTEJIOCh Obl IEPEUTH B Ipyroe
mecto. Ta e Jliogmuna Patkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, Tofa
TpU Ha3ajJ MNpOCWIAcCh Ha TMOBBIIIEHHE BO (GPOHT-O(UC, BECTH KPYHHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MpbI He YHHUBEPCUTET — 3]1eCh HET KypCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KOMMaHuu Oxayaps MozxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsS OOOCHOBAaHHBIC
MIEPEBOBI HUKTO HE 3aMpeIaeT. . .

Tak 4T0 ecim KOro u NMpoJBUraTh, TO TE€X, KTO JABHO 3TOr0 XOYET M JOKa3aj, YTO yMEET
pabotatb, nymana Kyaunosa: «Tpu roma Bcero TyT — U yke coOupaercs Ky/1a-To MepeXxoquTh.
/[la 3a 370 BpeMsl 4ETIOBEK TOJBKO NOHMMAET, KaK yCTPOEHA KOMMaHus... A HaruibIruaa u 3toro,
MTOXOXKE, HE MOHJIA L.

Ilocne pasroBopa ¢ HayanbHULEH TaTbsgHa He BbIIEpXKaJa W Hamucaaa Eroposy.
«KoHCTaHTHH, s X04y K BaM MEPEUTH, HO HaYaJbHULIAa MOsl He oTmyckaeT. [lomorure mue», —
3aKOHYMWJIA OHA MTHCHMO.

EropoB cummaru3upoBai mosiofoi corpyanuie. Ha npoekre B Cubupu oHa MoOHpaBUIaCh
ero MOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU U TMPEAJIOKHIN €My B3STh
Tatesiny k cebe. «Ho 4uTo s mMory caenarb?» — B3IOXHYJ OH M Hamucal: «S He Mory Ha 3TO
HOBIUATH. BBl JOJKHBI caMu €O BCeM pa3o0paTbesi U 3apyUUThCS MOAICPKKON PYKOBOAUTEIIS.
«Hagsepnoe, on mpaB, — moaymana TarbsiHa. — MHaue Bce Obl Oeranm ¢ Mecta Ha MecTo. B
o011eM, HaJI0 J0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBelmiaHUU

Yepes Mecsan B kabuHere reHaupekropa «CnenrpaHcaopa» MNPOXOAMIO COBEIIAHUE.
PyxoBoautenu noapaszaeneHuii, puHaHcoBbIi aupekTop U corpyanuku UT-oraena obcyxaany,
CTOUT JM KOMIAaHWM MNOKynaTh cTopoHHee [1O misi TpaHCHOPTHUPOBKM TPYy30B MO pEKaM B
TOTOBOM BHJE, «B KOpOOKe», WIH B3ATh «OONBaHKY» — 0a30ByI0 pPa3palbOTKy, YTOOBI
nopaboTaTh ee Mo ceosl.

CoBemanne Havana Mpuna KyauHoBa, IO MHEHMIO KOTOpPOM CTOMJIO KYIHTh HOBOE
POTpaMMHOE 00ecrieueHHEe EITUKOM.

— M5l 3HaeM 3Ty KOMIAHHUIO IaBHO — MX MPOJYKT BBICOKOro kKadectBa. COOEB HE Jaer,
YTO BaYKHO MPH HAIIUX 3aJladax.

— 51 He corylacHa, — HEOXXHUJIaHHO ISl BCEX, B TOM 4Hcie JUIsl ce0sl, B3siia CIoBO TaThsHa
Yaruibiruxa.

HavanpHnna ceepinna ee B3riiagoM. OHa BHO pacCUMTHIBAJIA HA TO, YTO TOJAYMHEHHASI HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKIIOUCHUE.

— Ecmu Mb1 Bee ke kynuMm 310 [1O, TO OnsATH CTOJIKHEMCS €O cTapoil mpobiemoi, —
npogomkuina TaresHa. — OHO OyneT JuIIb YacTMYHO CThIKOBaThes ¢ japyrum [I0 —
OyXraJTepckuM, MOHUTOPHMHIA JJsl PYKOBOJCTBA, CIYTHHUKOBOIO ciexeHus. B wurore Bce
NpUIETCS Ha KOJEHKE OJENbIBaTh HaM. A eClH B3ATh MONy(paOpHKaT, MBI CMOXEM IHOTOM
JIOBECTH BCE 70 YMa, BHEJPATH HOBbIe napameTpsl! U Tak, uTo Bce OyneT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiiack K Hell HayanbHHMIA. — Korma 3To Bbl CTaly 3KCHEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korga Bbl nmopyunnm MHE pa3o0paThes, W3-3a 4ero y Hac Oouyblide U3IACpKKH. MBI
MIOCTOSIHHO YTO-TO JOKYIIaéM B TOTOBOM BHJE. A IOTOM IIBITA€MCS CJIENHUTb U3 3TOTO0 HEYTO
eAnHOE. A TakK HE MOJTYYUTCs!

OO6cyxeHne nepepacTaio B INI0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech jaokazaTth? — Yyxke He craepxkuBaiack KynunoBa. — CBoro
KoMmeTeHTHOCTH? UToOBI Bac nepesenu k EropoBy?
— Bosce HCT, — OIlpaBJbIBajlaChb anJ'II)IFI/IHa, MbITasACh CKPBLITb BOJIHCHHUC. — S b

X04y MOKa3aTh, YTO C TEXHUYECKOW TOUYKH 3pEHUS €CTh O0Jiee ONpaB/IaHHbIC PELICHUS.
— OOGocHyiiTe, — BMeLIalICs T€HIUPEKTOP.
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OpgHako K getanbHeIM  noscHeHusM WT-cmermmanucr Obmra  He r1oTOoBa.  Ee
PYKOBOJMTEIIBHHIIA JIETKO TMOKa3ajga, 4To Ta OIMMOaeTcs, MpuU dTOM OepeT Ha ceOs CMEeIoCTh
paccyx1atb O TMpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXETe CKa3aTh O
CTOMMOCTH Pa3paboTKH “O0JIBAHOK™ W TOKYIIKE TOTOBOTO pemieHus? Bpemenu ucnonmHeHus?
CoOTHOIIEHNH 3aTpaT U PUCKOB?» — chlnaja Bonpocamu KynnHosa.

[Tocne coremnanus YarpIruHa movyBCTBOBaIA ce0s MogaBaeHHON. « 4epT MeHs nepHy
MONTH NPOTUB HAYAJIBHULBI, Ja e€lle, He uMesd >kene3Hou aprymenrauuun? W Eropos
HEOJIOOpPUTENIbHO Ha MEHsSI CMOTpE...» — B3/bIxana oHa. Jlronmuia PaTtkuna, yBUIeB OIPYTY
B TAKOM COCTOSIHUH, TOTIBITANACh €€ YCIIOKOUTD:

— Ilonpyra, Tebe mamiedyku wiau exatb? Tol waems 1mo rpabisM, HaOWBACIIb MIUIIKH,
CTapaenibcs 4To-To Aokazarh. OHO Tebe Hamo? Ecim ThI XOYelb MepeBeCcTUCh, TaK CleNail Tak,
yTo0bl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpawBad Bcex mpoTuB cedsi. OHa ke
HOpMaJIbHAs TETKA.

«A neucTBUTENBHO, — 3aayManach TaTesiHa. — YUTO-TO s HAKOCAYMIIA: PACCOPUIIACH C
medoM, HadyaIbHHUK, K KOTOPOMY ST COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Hamo xak-
TO MCIPaBUThH cuTyaluio. Ho kak Tenepb HajgaJAuTh OTHOIICHUSA U, TJaBHOE, IEPEUTH BCE KE K
EropoBy?».

Kak noctynuts Yarmibirunoun?

Curyanuo KOMMEHTHPYIOT JKCIEPThI

Apamuc Kapumos, 3xcnepT no kapbepe, ynpapJsilOIIHi MapTHEP KOHCAJITHHIOBOM
xomnannu Mr.HUNT

OnucanHast cuTyauusi — pe3ylbTaT OIIMOOK U HEJAIbHOBHIHOCTH Kak caMoi
COTPYAHHLIBL, TaK U €€ pyKoBoAUTeNsl. B uTore BO3HMK KOH(IIUKT, KOTOPBIH BBIIIEN 32 IPEeIbl
npodeccuoHanbHOM cdeprl. TaTbsiHa, OYEBMOHO, HE JKelas TOrO, HECKOJIbKO pa3 IIo-
yenoBeuecku obuzaena MpuHy. DTo cTpaTerMueckuil MpoCyYET, OCTAIbHbIE — MEHEEe Ba)KHbIC
TaKTUYECKUE.

Bo-nepBbix, TaTtbsHa pa3zboirana BceM O MEPEBOJE, HO HE CKas3ajla 00 3TOM HayallbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa cTama npeHeOperaTh paboTON, K KoTopod lpuHa OTHOCUTCS OYEHb
OTBETCTBEHHO. [, HakOHel, Ha COBEUIaHUM MOABEPIVIA COMHEHHIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oombiast ommOka TaTesiHBI CBsi3aHa C MpaBWJIAMU MEXIJIMYHOCTHOTO OOIICHHS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa MPHHUIA pELICHHE, HE ITOCOBETOBABLIUCH C
PYKOBOJUTENEM, TO €CTh HapylInia cyoopauHanuio. Xots TarbgHa 3HaeT MpuHy Tpu roga, oHa
HE cyMeJa Mpeayrajiath €€ pe3Kol peakiuu U MPOCYUTATh MOCIEACTBHS CBOUX JEHCTBUI. DTO
TOBOPUT O €€ cla0bIX CHOCOOHOCTSX K HMPOTHO3MPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeeHHE XapaKTEPHO I MOJIOJBIX CIIEHHAINACTOB, KOTOPBIE XOTAT BCErO «311E€Ch H
ceifuacy. Ho repomHs yke HMeeT HEKOTOpBIH ONBIT paboThl, TaK 4YTO ee JeHcTBUA —
CBUJICTEJILCTBO MHIMBHUIYaTbHBIX OCOOCHHOCTEW, yKa3bIBAIONIMX HAa TO, YTO OHA, BO3MOXKHO,
yiIeT U3 KOMIIaHUH.

Wpuna morsa Obl mpeAoTBpaTUTh TaKOW UCXOJ, BEJb OHA 3HaJa, YTO TaThsiHA MOJy4yMiIa
IPeUIOKEHHE O MEepeBojie, HO Moylyala U kjaana pa3Bsasku. OHa oOuzaenach, U 3TO 3alyCTHUIIO
HETAaTUBHBIN cleHapuil pa3Butus coObiTHil. KoHpaukr MpuHe He BBITO/EH: YBOJBHEHHE
TaTbsHBI OBJIEYET 32 COOON MHOXKECTBO IPOOJIEM, CBI3aHHBIX C IOMCKOM U HAUMOM JJOCTOMHON
3ameHbl. OJIHaKO pPYKOBOAMTEIb 3aHsJa JKECTKYI0 MO3UILUI0O W MOTepsiia KOHTPOJb Haj
cutyanuei. OKpyXaronyM KakeTcs, 4YTO OHA y3HaJla O IMPOMCXOMSAIIEM II03KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa IET, KOIrjJa Bce caMo co0O0il pa3pemuTcs, U HaKa3bIBAET
COTpYJIHUILY 3a TO, YTO Ta XO4ET YUTH.

Hywmato, prHe cTOMIO IPOSABUTH MYAPOCTh U BBIACPKKY M HAHECTH YIPEXKAAOUIUN yaap
— TepBOil BBLICHUTH Y TaTbsHbI, B 4eM MpobiemMa, MoYeMy ee He YCTpauBaeT TEKyILee MECTO
paboThI U IEHCTBUTENBHO JIM OHA TOTEpsIa K Hell mHTepec. Eciau 3To Tak, TO JTydmuil BBIXOL —
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JIaTh el YHTH TpU yCIOBHM, YTO OHA BBIIOJHHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlydmie
KOHTPOJIMPOBATh €€ MepPeXo] B JAPYrod OTHel], W3BJEKask U3 3TOro Mojib3y. TaTbsHa ke Oyner
MOTHBHpPOBaHa Ha BBINOJHEHHME 3a]ad, €CIM y3HAeT YETKUE CpPOKU mepexona. Mx MoxHO
pacTsHyTbh, HAlpUMEpP, Ha MOIroJa, U MOCTaBUTh CBOM YCJIOBHUs. DTO nmomMorio O0sl Mpune kak
PYKOBOIUTENIO COXPAaHUTh JIMLO, YKPENUTb CBS3U C oOTHAenoM KoHCTaHTHHA, 3aBEpLIMTH
TEKyIyl0 paboTy, u30exarb MOBTOPEHUS KOH(DIMKTA M JaTh CTUMYJ APYTUM IOJYUHEHHBIM
OCTaThCs B OTHAEIIE.

TaTesiHa TOXE MOXET MOMpoOOBaTh cmacTH cuTyaruio. [Ipexae Bcero, el Hamo To-
YeJI0BEUECKU W3BUHUTBHCA Iepel MpuHOo#, HE Hanesch, BIPOYEM, 4TO Ta €€ NpocTuT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WM IOABEPraTb COMHEHHIO CTaTyc
pykoBoautensi. Kpome toro, cienyer, He Tepsisl JOCTOMHCTBA, IOCOBETOBAThCs ¢ MprHOii 0 ToMm,
KaK NEepeiTH B JPYrodl OTAEN, a TaKKe MaKCUMaJIbHO 3((EKTUBHO BBINOJHUTH OCTABIIYIOCH
yacTh paboTel. To ecTh pemars mpodieMy HY>KHO C TOUKH 3PEHHS YEIOBEUYECKUX OTHOIICHUH,
JIUaJIora, a He B PEKHME «IONYMHEHHBIM — pyKOBOAUTENb». B urore Bemrparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPHIIIE TOXKE OKaKyTCsl BCE: HENOBOJIbHAs TaThsiHa YBOJMTCA,
KOHCTaHTHH HE MOJY4YUT 3aMOTUBUPOBAHHOTO MTOJAYMHEHHOTO, MIpuHe mpuaercs HeKatb HOBOTO
COTPYAHMKA U HHTETPUPOBATD €T0 B KOJUIEKTUB. UT0, 6€3yCI0BHO, CKAXKETCS Ha BCEil KOMIIAaHHH.

SAAamna CraHwJjeHaliTe, JMPEKTOP MO0 KopnopaTuBHoMy ymnpasiaenuo I[IAO
«PycI'uapo»

TarbsiHa, O4YEBMAHO, IOKA HE HACTPOEHA WATH IO KapbepHOH JIECTHULIE BBEPX: €€
UHTEPECyeT pa3BUTHE IO TOPHU3OHTAIM, B CMEXHOW obOsactu. PykoBoncTBysich B pabote
IIPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLIEHTUPYET BHUMAaHHE Ha KOPIOPATUBHBIX IPAaBHJIAX.
Ortcrona ommoOKy, 3aBeIIve ee B TynuK. Bce OHM — KOMMYHHMKaTHBHOT'O CBOWCTBA.

Bo-nepbix, TarbsgHe Tak M HE yJIaloCh BBICTPOUTH JIOBEPUTEIbHBIC OTHOILUEHUS B
KOJUIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padoTsl. Komiern He CMOTJIM COXpaHUTh B CEKPETE
TO, UTO OHA XOYeT YWTHU BCEro JHIllb B Apyroi otaen. B pesynbraTe mH(poOpManus aomuia 1o
HavyaJIbHUIBI — M, KAKETCS, HE B Oaro3ByuHoil popme — yero TaThsiHa, monararo, He XOTea.
Hpuna y3nama o600 BceM mociefHeld M He OoT camoi TaTbsHBI, U B 9TOM TIJIaBHAasl OIIHMOKa
TEPOUHH.

Bo-BTopsix, Tatesna, pabotas pyka o0 pyky ¢ UpuHOi, Tak ¥ HE TOHSJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIABYy yriia. YCyryOMIIo CUTYaIuio TO, 9TO T€POUHS HE CTPEMHUTCS Y3HATh Y
HAYaJbHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ He ycTpauBaeT B paboTe MOAYNHEHHON U KaK
3TO YUYECTh B CJIEIYIOIINX MPOEKTaX.

B-tpetbux, TarbsiHa HempaBWIbHO TOBena cebs Ha coBem@anuu. OOHO [aeI0 —
00CyXK/IeHHE POEKTa BHYTPH OT/EJIa, KOT/Ia BCE CBOOOIHO BBICKA3BIBAIOTCS «3a» U «IPOTHBY». 1
JIpyroe — BHEIIHEE COBEUIaHUE C YYAaCTHUEM T€HIUPEKTOpPa, HA KOTOPOM BbIpa)kaTh MO3HUIIHIO,
OTJIMYHYIO OT MHEHHSI HEMOCPEJCTBEHHOI'O PYyKOBOJIUTENS, — HEKOPpEeKTHO. TeM Oonee eciu
COTPYAHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarbsiHa nonpocusia noMouy y NOTEHIIHAIBHOTO PYKOBOAMUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMsl KakK cAenaTh 3TO HYKHO Obuto B Havane. Eil cTOWIO TOMNPOCHUTH
Koncrantuna obpatutbest k Mpune ¢ uaunmatuBoil o ee nepesose. Toraa MpuHa Bei3Bana Obl
ee k cebe, u TarbsiHa Morma Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMiieHHusx. Hampumep,
nmoo0eIIaB, 4T0 OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJHT THUIBI M OyAET roToBa MOMOYb, €CIIH
BO3HUKHYT TpoOieMbl. Takoil Auamor yepe3 pyKOBOAWUTENEH ObLT Obl CaMbIM TMPABUIBHBIM
BBIXOJIOM.

Ceiiuac TatbsiHe cTouT moroBopuTh ¢ KoHctanTuHOM 1 VMpuHOM M OOBSCHUTH UM CBOIO
CTpaTeruio Mepexoja B HOBBIA OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. Jlanee eif HaJ0 MPOAHATU3UPOBATH 33/1a4H, KOTOPBIE MTOCTaBUiA niepes oTaeiaoM MpuHa,
U MPEeUIOKUTh CBOIO MOMOIb B uX peumieHuH. Benp TarbsHa, cyas mo Bcemy, Bce €lle WIEH
KoMaHbl. Tak OHa MOKa)XeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIIHMOKY, TOTOBAa 3aHMMATHCA
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TE€M, 4YTO BaXHO otTneny, MpuHe M KoMIaHMM B LEJIOM. TO €CTb HYXXHO aKTHBHO
IIPOJEMOHCTPUPOBATH BOBJICYCHHOCTD B KIIFOYEBBIC IIPOEKTHI.

JInunble oTHOIIeHUs: ¢ puHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaeTcst 3a7epKUBATbC B OTHENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. Tonbko Korzaa
HAYHETCsI COBMECTHAsi paboTa HaJ MPOEKTaMu, €if CTOMT 00paTUThCs K VIpuHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIUTENIO. PacckasaTh, 4TO € HHTEPECHO pa3BUBATh KApbEPY MOCTYNATEIBHO,
NPEIMETHO M3YYHMB CMEXKHbIE 00JIAaCTH, MOHSB, HA YE€M OHA XOTeJa Obl CIeUaTu3upoBaThCs U
Kyzna pactu. [loguepkHyTsh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE U OHA PEaIn3yeTCs MOJIHEE, H
ee 3HaHHs NpPUHECYT OOJbIIEe MOJB3bI KOMIAaHUU. [lompocuTh oueHUTh ee mepcrekTuBbl. [Ipu
3TOM HY»KHO OTKPOBEHHO I'OBOPHUTH O CBOMX KapbepHBIX aMOUIMX, HOocKkoubKy MpuHa, cyns no

BCEMY, — KaphEPHCT, U TaKHe apryMEHTHI OYIyT €il moHATHBL Torma, BO3MOKHO, HaYaJIbHUIIA
W3MEHHUT OTHOLICHHUE K MMOJYMHEHHOW U TIOMOKET € MEPENUTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BcieAcTBUE KOTOpbIX TaThsiHa NpUHsSUIA pELICHHE CMEHUTh OTAET,
OKa3aJIMCh PELIAOIIUMH I Hee?

2. Hackonbko 00ayMaHHbIM ObLITO penieHre TaThsHbI?

3. Onummre, KaK OpraHU30BaH TMPOLECC MPHUHATUSA perieHuil B kommanuu? Krto B Hem
y4acTByeT?

4. Kakue HeopMalbHBIE PO BBl 3aMETWIM B OpraHu3anuu? Memaer au 310 paboyemy
MpoIIeCcCy WiIM ToMoraeT? B Kakux cUTyanusix MOXeT OBITh TIO-Ipyromy?

5. B uem cocrosia rnaBHas omunOKka TaTesHBI, KOTJa €€ MPUIJTIACHIIM Ha HOBYIO paboTy U
cpasy IocJie BO3BPAILECHUS U3 KOMaHAUPOBKU?

6. B ueM 3akiroueHa CyIIeCTBEHHAs pa3HULIA MKy TaThsHON U ee HaualbHUIEH?

7. Kax m3MEHWIHCh OTHOIICHHUS MEXAy TaThIHOW M HAYaJbHMIICH, KOTJa Ta y3HaJla O
xenanuu Tarbsanel yitu? Yem ObUIHM BbI3BaHBI TPEHHS?

8. Uro muoxoro Buaut Mpuna KynuroBa B BO3MOXHOM yxone TaTesHbI?

9. Ecnu 651 TaTesiHa Hanucana nucbkMo EropoBy paHbliie, 4T0 MOTJIO U3MEHUTHCS ?

10. Tlouwemy TarbsiHa perwia MOCIOPUTH C HAYAJILHUIICH HA BHEIIHEM COBCIIAHWH, U B
yeM ObLi1a riiaBHast npodisiema e€ no3uuuu?

11. Kakum c Bameil Touku 3peHHs JOJKEH OBITh aJIFOPUTM AEMCTBHM COTpYJHHUKA NPU
nepexoje Ha paboTy B Ipyroit otnen?

KoHTpoJibHbIe BONPOCHI K 3a4€Ty ¢ OLEHKOI Mo Jucuuiinne «MeHeIKMeHT»

1. Hcropuyeckue ¥  COLMATIbHO-PKOHOMHUYECKHE TPEANOCHUIKM  BO3HHUKHOBEHUS
po¢eCCHOHATHPHOTO MEHEIKMEHTA.

2. VYnpasieHue U MeHeKMEeHT. OCHOBHBIE MTOHATHS U CPAaBHUTENIbHASL XapaKTePUCTHKA.

3. Illkoma Hay4HOTO YIpaBieHHS W €€ 3HAUCHHE B IMOBBIIMICHUH MPOU3BOAUTEIHHOCTH
TpyZa.

4. AjMMHHCTpaTHBHAsI IIKOJIA U KOMIUIEKCHOE YNIPaBICHHUE MPEANIPUITHEM.

5. Illkomna yenoBeyecKUX OTHOLICHUH U €€ pOJib B BBIJCICHUH YEIOBEUYECKOro (paxkTopa
KaK OCHOBHOT'O 3JIEMEHTA TMOBBIIECHHS 3 EKTUBHOCTH PabOTHI JOAEH JIF0001 OpraHn3aInm.

6. Illxona moBeneHYecKUX HayK (OUXEBUOPU3M) U €€ UCCIIETOBAHUSI.

7. 1llxona nHayku ynpasieHus. KoanuecTBeHHble (MaTeMaTHUECKHUE, CTATUCTUYECKUE U
SKOHOMHYECKUE METO/Ibl) B YIIPABICHUH.

8. CucCTeMHBIH, TPOIECCHBIA M CUTYaITMOHHBIN TIOAXO/IBI B YIIPABICHUH.

9. PasButue TeopuM U NPAKTUKU NPOPECCHOHATBHOTO MEHEIKMEHTA.

10. IlonsTHE M cynIHOCTH opranu3anuu. Kimaccudukanus opraHu3amii.

11. OcHoBHBIE 3aKOHBI OpPraHU3alNH.

12. Muccuss W UenM OpraHW3aldU: OCHOBHBIC MOHATHS, MECTO M pOJIb IEJIEBOTO
yIpaBJIeHUs] B COBpEMEHHO nenoBoit npakTtuke. Konuenmus ynpasienus no ueiasim (MBO) I1.

Hpyxepa.
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13. JKu3HeHHBII UK OpraHU3aIuu: MOoHsATHE, KoHenuuu A. Anuseca u J1. I'pelinepa.

14. TloHaTusa «cucremay, ¢€ COCTaBIISIONINE.

15. CyObeKTHO-00BEKTHBIH MOAXO0/T B MEHEKMEHTE.

16. Cpena opraHmsanuu: BHYTPEHHSAs M BHEWHsSSA. HCTpyMEHTBI MOHHTOpPHHra u
ckanupoBanus cpesl (PEST-u SWOT-ananussr).

17. Anpanramus opraHu3anuii K U3MEHEHHUSIM, TIPOUCXOISIIIUM BO BHEIIHEH UM BHYTpPEHHEH
cpenax.

18. Vnpapnenueckuii Tpya Kak OCOOBIH BHUJ YEIOBEUECCKOW ICATEIHHOCTH. YYACTHHKHU
YIPaBIEHYECKOIO TpyJa. Y POBHU yIPaBIEHUS B OPraHU3ALNH.

19. OcHoBHBIE OCOOCHHOCTH YITPABICHYECKOTO TPYIa.

20. IIpeamer ynpaBieHYECKOTO TPY/a, CPEACTBA YIPABIEHYECKOTO TPYa.

21. CopepsxkaHue yrmpaBiICHYECKOTO TpyJa — QYHKIIMU MEHEHDKMEHTA.

22. Opranuzanus Tpynaa nepconana. JInHeiHble U anmnapaTHbie TOTHOMOYHSL.

23. JlenerupoBaHHE TOJHOMOUYUI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. OyHKUMOHAJbHAs MOJETh OLGHKM MEHEIKMEHTa Kak OJHA U3 METOJIUK
(YHKIIMOHAJIBHOIO aHAJIM3A.

25. YmpaBieHYecKHe pEIIeHUs] KakK pe3yJbTaT yIpaBieH4Yeckoro Tpyna. Mx 3HaueHwue,
CYLIHOCTb, CBOMCTBA, KJIACCU(PUKALINUSA U TUIIOJIOTHSL.

26. Metoabl YIpaBJIEHUS: IIPABOBBIE, OpraHHU3allMOHHO-PaCIOPSAUTEIbHBIE,
9KOHOMHYECKHUE, COLIMATBHO-TICUXO0JIOTUYECKHE.

27. Ctunu  ympaBieHUs:  aBTOPHUTAPHBIM, JEMOKpaTWYeCKHMd W JHOEpaibHBIH.
OcobeHHOCTH UX BBIOOpa M IPUMEHEHHS B COBPEMEHHOM YIIPaBICHYSCKON MPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIaMEHTHPYIOLIHE YIPaBICHYECKYIO
NeSITeIbHOCTh OpraHU3alUH.

29. CymHOCTh U NOHSATHE OPraHU3alMOHHOHN KynbTypbl. KynbpTypa kak QaxTop nenoBoi
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBAa B COBPEMEHHBIX YCIIOBHSX: XapaKTepUCTUKA CTUJIEH
pYKOBOJCTBA. Bnusinue u B1acTh pyKOBOJUTENS B OpraHU3aIIH.

31. JlupepcTBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHl JIMJEepCTBa, THUIIBI
JUJIEPOB.

32. Opnomepnsle ctunu aunepcrsa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusie ctuinu juaepcrtBa. Teopum P. breiika, [x. Moyton, Il. Xepcu u
bnanmapa.

34. TpynoBo# KOJJIEKTHB KaK COIIMAIbHO-3KOHOMUYECKAst CUCTEMA.

35. Komanmoobpa3oBaHue Kak ycioBrue (OpMHUPOBAHUS caMOOOYyUarOIIEHCs KOMITAHUH.

36. KommiekToBaHue YIpaBIEeHUYECKUX KOMaHI: poJIeBble moaxoasl. DopMupoBaHHe
KOMAaH/JTHOT'O J1yXa.

37. MotuBalus COTpYJHHKOB B KOHCOJIUMPOBAHHOW KOMaH]IE.

38. Yuactue paOOTHUKOB B  YNpPaBICHMU. ['pynmoBoe MNPHUHATHE  pEIICHUH.
HedopmanbHblie KOMIEKTUBBI (TPYIIIB).

39. Peakuuu nepcoHana Ha OpraHU3allMOHHBIE W3MEHEHMs, MPUYUHBI CONPOTUBICHUS
NepCcoHaIa OpraHU3alMOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBneHuss KoHpuMKTamMu. Ponb  pykoBomuTens B pa3pellieHUH
KOH(JIMKTOB.

41. TaliM-MeHEeIKMEHT Kak cucreMa. Meroauku opraHu3auud U 3(deKTuBHOro
UCIIOJIb30BaHUSI BPEMEHH.

42. llenenonaraHue U opraHu3aiysi BpEMEHH.

43. Tlogxoasl K )KW3HU: MPOAKTUBHBIA U peakTUBHBIN. OmnpeneneHue neHnocren. Llemm u
KJIIOYEBEIE 00J1acTH »U3HU. TexHuka mocraHoBku neiaeiit SMART.

44. TlnaHupoBaHUE U YIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHMPOBAHWUSA W ympaBieHus BpeMmeHeM. KoHTeKkcTHoe
IUIAHUPOBAHHUE.
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46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAHUpPOBAHME. Pe3ylbTaTo-OpHEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Kontpoib B TaliM-MeHekKMeHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

48. Opranuszanus JAYHOTO TpyJa paOOTHHKA. METOoNbl, IPUHIMIBI U MPUEMBbl PaOOTHI.
TexHuka TUYHON pabOThI, TEXHUYECKUE CPEICTBA.

49. IlpuHIUIIBI, CIOCOOBI, METOABI OPTaHU3AIMH TPYAOBOU JEATEILHOCTH MepCoHaa.

50. CoBepuIeHCTBOBaHWE HMHIUBUAYAIBHOTO pPa0OYero CTHIIS, HAaBBIKOB W YMEHHIA,
METOJIOB OPTaHU3alMU CBOETO TPY/a.

51. Paznmenenne M periaMmeHTaunus Tpyna; crneunpuyeckue npoOJIeMbl OpraHU3aluu
JUYHOTO TPYyAa;

52. Opranm3anus ¥ OCHalIeHHWE paboOYMX MECT; OpPraHU3allUs WCIOJIB30BAHUS CPEICTB
BBIUHCIUTENLHON U OPITEXHUKU.

6. YueOHO-MeTOoaMYEeCKOEe M MHPOPMALMOHHOE O0ecnedeHne TUCIUTLTNHBI
6.1. CnucoKk HCTOYHUKOB M JIUTEPATYPHI
Hcrounuku
OcHoBHbIE

Koncturynus Poccuiickoit  ®enepaunn  (IpUHATAa  BCEHApPOAHBIM  T'OJIOCOBAHHEM
12.12.1993) (¢ ydyeroM momnpaBok, BHeCeHHbIX 3akoHamu P® o mompaskax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynpsranT [Tmrocy.

['paxxnanckuii kogeke Poccuiickoit @eneparmu // CIIC «KoncynbranT [1nrocy.

Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpanue 3aK0HOAATEIHLCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0o0miecTBo // 3anamHasi 5JKOHOMHYECKAsi COIMOIOTHS: XPECTOMATHS
COBPEMEHHOM KJIAacCUKU / mep. ¢ aHri., ¢p., HeM. CocT. u Hay4H. peaakrop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak nano pabotars. / HayuyHnas opranuzanus Tpyna U YIpaBieHHs / MOA
obmeit pegakueit A.H.Il{ep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I[1.®. Knaccuueckue paboThl O MEHEIKMEHTY / Tiep. ¢ aura. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3pbeiBa. OpreHTHPHI AJIs1 HAIIETO MEHSIOMIETOCs 00IIecTBa / mep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanus paOOTbl COBETCKUX YUPEXKIECHUUN
//KpacHas HOBB, M., 1921.

Maxkwunasemum H. T'ocynaps. Paccyxnenunst o nepoit aexane Tura Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macoy A. MoTtuBanus u JIM9HOCTh: Tiep. ¢ anri. CII0.: Espasus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuszauus tpyna. / Hayunas opranuszauus Tpyaa ¥ yrpaBieHHs
/ mox obmieit penakueit A.H.Illep6ans - M., Dkonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuszanus tpyna. 2 us. M., 1925, 276 c.

@aitons A. Ob1iee u npomblluIeHHOE yrpasieHue. M., Konroposuunr, 1992, 111 c.

daitonp A. Yuenue 06 ynpasinenuu. / HayuHast opranusanus TpyJaa v ynpaBieHus / moj
obmeit penakueit A.H.Il{ep6ans - M., Dkonomuka, 1965, ¢.359-376.

@®opna I'. Mos xu3nb, mou noctuxkenus. / Ilepc. canrn. / I'enpu @opxa; pen. E.A.Kouerun.
— Musck, Xapsect, 2003.

@opn I'. Ceronns u 3asrpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaanaTh NPUHIUIIOB MPOW3BOAMTENbHOCTH. / Hayunas opraHu3zanus
TpyAa u ynpasieHus / nox oomieit pegakuueir A.H.Illep6ans - M., DxoHomuka, 1965, c.265-
306.

Jlureparypa
OcHoBHast
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Hadt Puuapn JI. Menemxment: YueOnwk, 10-e¢ m3manume Cepusi: Knaccuka MBA
N3patensctBo: [Tutep, 2014 1.

Hcropust ympaieHueckoid Meicid. YueOnuk / ApremoB O.}0., Makamos W.H.,
OsunmnankoBa HB. OpunannkoB C.A., Yuctakosa K.A., Koxxkanosa A.B., M.: PITY, 2013.

Kyxos HO. M. TexHonoruu komana000pa3oBanus: Yued. nocodue Uit CTYyJJICHTOB BY30B /
1O. M. Kyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnexr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbsl MeHemkMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunesamc, 2017. - 672 c.

Munsnep b.3. Teopus opranuzammu: Yuebnuk. / b.3. Munbnep. — M.: UTHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: Yueonuk / [.B. Ocumnos, B.A. Jlucuukun, H.Jl. Kopsrus. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBpl MeHemkMeHTa: YueOHoe mocobue / [Ton pen. B.M. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. U. CoBpemenHbIe TexHOIOTHU MeHekMeHTa: YueOnuk / B.W. Kopones, B.B.
VBapos, A.Jl. 3aukun; ITox pen. nmpod. B.U. Koponesa; Becepoccuiickast akajaeMusi BHEIIHEH
toproenu. - M.: Maructp: HUL] Uadpa-M, 2016. - 640 c. [DBC, znanium.com]|

JlomomauTenpHas

bamamoB A.Il. OcHoBbl MeHemkMeHTa: YueOHoe mocobme. / A.Il. bamamo. — M.:
By3zosckuii yueonuk: MTHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPpPekTuBHO U panroHansHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-nan ¢upmelr. Teopus u mnpaktuka: Y4e6. mocobue. / B.I1. Bypos,
A.JL. Jlomakun, B.A. Mopomkua. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeIXKMEHT: TeOpUs U MpaKTUKa: yueOHoe mocodue/ - PocTos-Ha-
Hony : Poctmznar, 2010. - 118 c.

Job6poreopckuii M.JI. CamomenemxmeHnT: DddextuBHble TexHosoruu: Ilpakrtuueckoe
PYKOBOJICTBO JUIsl pEeUICHHUsI TOBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

Hcauenko, 1. V1. CamoMeHeKMEHT: yueOHOoe 1mocodue JUIsl CTYACHTOB BBICHIMX Y4EeOHBIX
3agenenuit /| WM. W. Hcauenko; M-Bo oOpazoBanusi u Hayku Poccuiickoii ®Deneparmu,
denepanbHOE areHTCTBO MO 00pa3oBaHMI0, MOCKOBCKHI roc. yH-T nedatu. - Mocksa : MI'VII,
2007. - 203c.

Kunan K. Camomenemxmenrt. - M.: Omera-JI, 2006. — 127c¢.

JlykameBnu, H. I1. CamomeHnemxmeHT: Teopus U npaxkTtuka: [yueOHuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHBbIH MeHekMeHT: YueOnuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBel MeHemxmeHTa. [lep. ¢ anrn. — M.:
Hemno, 2002. — 704 c.

Hosnapenko, E. A. DddexTuBHBI caMOMEHEKMEHT : y4e0. mocodue s By30B U Tpod.
menemkepoB / E. A. Hoznpenko ; @enepai. areHTCTBO 10 00pa3oBanuo, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., IlepoBa B.1. CamomeHemkxmeHT: yueOHoe mocobue. — M.: M3narenseTBo
MI'Y, 2012 1, 368 c.

CoBpemMeHHbI# MeHemKMEHT: YueObuuk / Ilog pen. mpod. M.M. MakcumioBa, B.S1.
l'opdunkens. — M.: By3osckwii yueonnk: UHOPA-M, 2012. — 299 c.

lanarunoBa, JI. B. Camomenemxment. Ilpakrtuueckoe pykoBoactBo / - CaHKT-
[eTepOypr: BXB-IletepOypr, 2012. - 272 c.
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6.2. [lepeuens pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHHUKALIMOHHOI ceTH « AHTepHET»,
HEe00XO0AUMBI /151 0CBOCHHA IMCUMILINHBI

1. Mexnynapoausiii xypHan «IIpoGiembl TeOpuM W MPAKTUKH YIpaBiIeHHs». MHOro
MHTEPECHBIX CTAaTEH, KaCaIOIIMUXCs Pa3IMYHbIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.Tu

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABIICHUS KOMIIAHHEW B COBPEMEHHOM MHpE.
[ToTHOTEKCTOBBIC YYCOHUKH M CTAThH IO MEHEDKMEHTY. WWW.Cfin.ru

3. O0pasoBaTenbHBIN TOPTANT M0 YIKOHOMHUKE, COIMOJIOTHH M MEHEIXKMEHTY. Poccuiickuii
MPOEKT MO OOBEIMHEHUIO KaK POCCHUHCKHMX, TaK W 3apyOEKHBIX PECypcoB IO BceM cdepam
ynpasienusi. Ha nannom noprane umerorcs 6osee 6 ThIC. CChIJIOK HA POCCUHCKUE U 3apyOexKHbIe
pecypebl. WwWw.ecsocman.edu.ru

4. Tlonbopka onmyONMKOBAaHHBIX B KypHaie «l'eHepanbHblii J(upekTop» MarepuaioB Ha
Temy: «MotuBanusi mnepconana». OHa TMO3BOJSIET OBICTPO TMONYYHTh HCUEPIBIBAIOIIYIO
UHPOPMALIMIO M0 MHTepecymomeil ero npodineme. [lo Mepe BbIxoJa HOBBIX cTareil moaOopka
MartepuanoB o0HoBisieTcs. http://www.gd.ru/topic/67.html

5. IlogOopka crateit u3 xKypHama «MenemxmeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyonukarun B CMU, TOCBSIIEHHBIE JAEJIOBBIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
ympaBiieHuH repcoHanom. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIepKUT MOJE3HBIE CTAaThbU, OTHOCAIIMECS K TEME KOMMYHUKAIIMH, a TAKXKe
WHBIE MaTepHalibl, CBSI3aHHbIE C PA3BUTHUEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHOH aeI0BOH
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIICHHBIM KOPIOPATUBHON COIMAIBHONW OTBETCTBEHHOCTH, KOTOPBIN
NOJJICP)KUBACTCSI ATCHTCTBOM COLMAJIbHOM WH(popManuu. hitp://www.soc-otvet.ru/

Ilepedyens B/I u UCC
Nent HaumenoBanue
/i
1 | Mexnynapoausie pedepatuBHble HayKoMeTpuieckue b/, noctymHbie B pamkax
HamuoHaILHOM nmoxnucku B 2020 T.
Web of Science
Scopus
2 | Ilpodeccronanbubie MOMHOTEKCTOBBIE b/], mocTymHBIE B paMKaX HaIIMOHATBLHOM
noxamucku B 2020 1.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
3 | [Ipodeccuonanbubie monHOTEKCTOBBIE B/
JSTOR
N3nanus mo o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekrponHas oubnmoreka Grebennikon.ru
4 | KoMmmbploTepHbIe CIIPAaBOYHBIE TPABOBBIEC CHCTEMBbI
Koncynprant Ilmroc,
I'apanT

7. MarepuajibHO-TeXHHYeCKOe ofecnedeHne TUCHUTLINHBI
s obecrieueHust  AUCHMIUIMHBI  «MEHEIKMEHT»  HCIIOJIB3YeTCS  MaTepHaIbHO-
TeXHUUYeCKass 0a3a 0O0pa30BAaTEIBHOTO YUPEXKICHUS: MYJIbTUMEAWMHBIE M KOMIIBIOTEPHBIC
KJIacChl M HayyHas ouoimoteka PITY.
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

[Tpu peanm3anuu MpoOrpaMMbl JUCIUILTUHBI UCTIONB3YIOTCS CIIEAYIOIINE 00pa3oBaTeIbHBIE
TEXHOJIOTHH — ayIUTOPHBIC 3aHATHS (111 0uHOoM Gopmbl - 20 yacoB; 04HO-3a049HOM GopMbI — 12
4acoB; 3a04HOW ()OpMBI — 8 YacOB) MPOBOMATCS B BUAE JeKUud c ucronb3oBanuem [IK u
KOMITBIOTEPHOTO TIpoekTopa. B Oombineidl wacTm Kypca HCHOJB3yeTcsl MPOOJIEMHBIM METO.
U3JI0KECHUSL JICKIIMOHHOTO MaTepuala, CAeJaH aKIeHT Ha KOHTEKCTHOE OOy4eHHUE CTYACHTOB.
[IpakTrueckue 3aHsaTHS (st o4HOM (opMmbl - 224aca; oyHO-3a049HOM (opMbl — 12 dacos;
3a04HOM (Qopmbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (hopMe pa3bopa KOHKPETHBIX Keic-
CUTYallUil C UCTIONb30BAHUEM TEXHOJIOTUHN «O0yUYeHNe B COTPYAHUYECTBEY U JUCKYCCUH.

CamocTtosiTenbHast paboTta CTyACHTOB (it o4HOW (opMmBl - 66 HYaCOB; OYHO-3A0YHOM
dbopmbl — 84 yaca; 3a0uHON (HopmMbI — 96 YaCOB) MPOBOAUTCS IS MOATOTOBKH K BBITTOJTHECHHUIO
NpPaKTUYECKUX 3aJjaHul, pa30opy Keic-CUTyaluid, TEKyIeMy U NMPOMEXYTOYHOMY KOHTPOIIIO
3HaHWH (MHIUBUAyaIbHas paboTa CTy/I€HTa B KOMIIBIOTEPHOM KJlacce Wik OMOIHOTEKe).

Cocrtas nporpammuoro ooecnedenus (I1O)

Nent Haumenosanue [10 IIpousBogurens Croco6
/m pacrpocTpaHeHUs
(ruyensuonnoe unu
c60000HO
PaAcnpocmpaHsiemoe)

1 Adobe Master Collection CS4 Adobe JIUIEH3NOHHOE

2 Microsoft Office 2010 Microsoft JINLIEH3MOHHOE

3 Windows 7 Pro Microsoft JINIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacipoCTpaHsIeMOoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacipoCTpaHsIeMOoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JINLIEH3MOHHOE

8 SPSS Statisctics 25 IBM JINIEH3HOHHOE

9 Microsoft Office 2013 Microsoft JINLIEH3HOHHOE

10 OC «AnsT O6pa3oBaHue» 8 000 «bazanst CIIO | nuiieH3nOHHOE

11 | Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

12 | Windows 10 Pro Microsoft JINIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 | Microsoft Office 2016 Microsoft JINLIEH3MOHHOE

15 | Visual Studio 2019 Microsoft JIUIEH3NOHHOE

16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE

8. Obecneuenue 00pa3oBaTeIbLHOIO MpoLecca AJs JUL ¢ OTPAHUYEeHHBIMHI

BO3MOKHOCTAAMMU 3/10POBbA

B xone peam3an JUCHUIIIINHBI UCTIOJIB3YIOTCA CICAYIONUEC JOIMMOJITHUTCIIBHBIC
MCTOAbI O6y‘{eHI/IH, TCKYIIETO KOHTPOJIA YCIICBAEMOCTH U HpOMe)KYTO‘lHOﬁ aTTeCTalln
O6yLIaI-OH_II/IXC5{ B 3aBUCHUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEM:

JUTSL CJIETIBIX U CIIAOOBUISIIINX
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- JeKuuu O(OPMIISIIOTCS B BHUJAE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CIEIHATU3UPOBAHHBIM ITPOrPAaMMHBIM 00eCIIeueHUEM;

- TNHUCHhMEHHBIC 33JaHUS BBIMOJHAIOTCS HA KOMIBIOTEPE CO CHEIHMAIM3UPOBAHHBIM
POTPaMMHBIM 00ECTICUCHHEM, FITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneunBaeTCs MHIWBUIyaIbHOE paBHOMEpHOE ocBelieHne He Menee 300 Jrokc;

- JUIS BBINIOJHEHUS 3aJaHHUs TPH HEOOXOJUMOCTH TPEIOCTABISETCS YBEINYHBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEITMUNBAIOIINX YCTPOWCTB;

- MUCHbMEHHBIC 3a7]aHNsT 0(POPMIISIOTCS YBEIIMYSHHBIM MIPUPTOM;

- 9K3aMEH U 3a4€T NPOBOASATCA B yCTHON (hOpMeE WU BBIIIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha
KOMITBIOTEPE.

® JUIS TIYyXHX U CIa0O0CTBIIIAITHX:

- JeKuuu OoQOpMISIIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHOO MpPefoCTaBIIsAeTCs
3BYKOYCWJIMBAIOWIAsl allllapaTypa WHAWBUIYAIBHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJIaHUs BBIIOJHSAIOTCS HA KOMITBIOTEPE B MUCbMEHHOU (opMme;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHUS.

e JUIs JIAI] C HAPYIICHUSIMH OTIOPHO-IBUTATEILHOTO amnmapaTra:

- JeKuuu O(OPMISIIOTCS B BHUJAE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CIEIHATN3UPOBAHHBIM ITPOrPaMMHBIM 00eCIIeueHUEM;

- TNHUCHhMEHHBIC 33JaHUSl BBIMOJHAIOTCS HA KOMIBIOTEPE CO CHEIHMAIM3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICUCHUEM;

- 9K3aMEH M 3a4€T MPOBOAATCS B yCTHOU (hOpMeE MU BBITIOJIHSIOTCS B MMCbMEHHOM (popme Ha
KOMITBIOTEpE.

[Tpu HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBEITMICHNUE BPEMEHH ISl TIOATOTOBKU OTBETA.

[Mponienypa  mpoBeAeHHS  NPOMEXKYTOYHOH  arTecTanuu Uil OOydaroImmxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBHIYAIbHBIX ICUXO(PH3MUECKAX OCOOCHHOCTEH.
[IpomesxyTouHast aTTecTaus MOKET MMPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OLECHUBAHUS PE3yJIbTATOB OOyUEHUS IpeIyCMaTpUBACTCS
UCIOJIB30BaHME TEXHUYECKHX CPEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUAYaJIbHBIMU
OCOOEHHOCTAMHU O0yYaroIuXcs. DT CPEACTBA MOTYT OBITh IPEJOCTABIECHBl YHUBEPCUTETOM,
WJIN MOTYT MCIIOJIb30BATHCSI COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[TpoBenenne mpouedypbl OLICHUBaHMS  PE3yJAbTaTOB  OOy4YeHMs JIOMYyCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIHH.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OuOIMorpadguyeckuM pecypcam B CeTH
WutepHeT Ui Kaxaoro oOydaromierocst B (opmax, agalTUPOBAaHHBIX K OrPaHUYEHHUSIM HX
3]I0pOBbsI U BOCIIPUATUS UHPOPMALIUU:

®  JUIA CIIENBIX U CIIAa00BUIAIINX

- B Ie4YaTHOH (popMe yBETMUYEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B opme aynnodaiina.

® Ui DIIYXMX M CJIa0OCHbIIAIINX:

- B IeYaTHOH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

e Ui o0yyaroImuxcs ¢ HapyUIeHUs MU ONOPHO-/IBUraTeIbHOTO armapara:
- B IMe4aTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.
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Y4eOHble ayAUTOpHUH IS BCEX BUJIOB KOHTAKTHOM M CAaMOCTOSITENILHON pabOThI, HAydHAs
OubnmoTeka W WHBIC TIOMEIIEHUS IJIsi O0y4YeHHUs] OCHAIICHBI CHEIHAIbLHBIM 00OPYJIOBaHHEM W
y4eOHBIMH MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

® IS CJIEMBIX U CIIA00BUISIIINX:

- YCTPOICTBOM I CKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- mucruteeM bpaitst PAC Mate 20;

- npunTepom bpaitnsg EmBraille ViewPlus;

e IS TIIYXHX U cIaOOCTBIIIAIINX:

- aBTOMAaTH3MPOBAHHBIM PAOOYMM MECTOM I JIIOJEH ¢ HapylmieHHeM Cciyxa H
CJIA0OCIBIIIAIINX;

- aKyCTHYECKUHN YCHIIUTETh U KOJOHKH;

e IS OOYYAIONINXCS C HAPYIICHUSIMHU OTIOPHO-IBUTATEILHOTO armapara:
- IEPEIBIKHBIMHU, PETYIUPYEMBIMU 3proHomMuueckumu napramu CHU-1,
- KOMITBIOTEPHOM TEXHUKOMW CO CIeUaIbHBIM IPOrPAMMHBIM 00€CTIEYEHHEM.

9. MeToanueckue MaTepuaJIbl
9.1. IlnaHbl CEeMUHAPCKUX 3aHATHI

Cemunapckoe 3anatme 1.2. Hayuynble 1mKoasl M NpUpOAa  YHpaBICHHUS
(ucropuorpapuyeckuii ¥ KOMIapaTUBHBIN MOJXObI K MEHEIKMEHTY) -4 uac.

Lenv 3anamus: yriayOieHHe 3HAHUM U yCBOEHHE CTYJEHTAMHU CYIIHOCTH U COAEP KaHUS
OCHOBHBIX KOHLIENIMM TNPEICTABUTENCd IIKOJ  YNPABICHHs; OBJIAJCHUE HABBIKAMU
NPaKTUYECKOI'0 MCIIOJIb30BaHMsI MOJyYEHHBIX 3HAHUH B KOHKPETHBIX CUTYalUsX (KOMIIETEHIIHS
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-IuCKyccus, pa3dop Keilc-cuTyaluid,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul onsa ob6cyarcoenus:

|. Illkosia HAYYHOTO yOpaBJIeHUS

1. TIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHHUS TEUJIOPU3Ma U €0 CYIIHOCTb.

- PaccmoTtpets ocHOBHBIE Bexu Ouorpadpuu @. Teitnopa.

- JlaTe XapakTepuCcTUKy OCHOBHBIM TpyaaM ®. Teisopa.

- OOBscHUTD, B ueM, coraacHo Teopun @. Teitnopa, 3akmodaercs 3PPEeKTUBHOCTD TPyJa
pabouero.

- Tlpoanamuzuposats B3rIsabl O. Telinopa Ha Bompockl MpodhecCHOHATBFHOTO TT0A00pAa.

- [arte xapakrepuctuky B3raspaMm @. Teislopa Ha BONPOCH NOCTPOCHMSI CTPYKTYP
yIpaBJICHUS.

2. Paccmotpets ocHoBHBIE uien I'. JI. I'anTTa.

- IIpoananu3upoBaTs BKiaj] B pa3Butue MeHepkMeHTa [, JI. I'anrra.

- IloscHUTB, UTO TAKOE «TAHTT-CXEMBD», OOCYAUTH OCOOCHHOCTH MPUMEHEHHUS AUarpamMm
IUTaHUPOBAHMS BPEMEHU M yIPaBJIECHUs paOOTOM.

3. OueHuTh BKJIAJ B pa3BuTHE ynpasieHueckoil Mpicnu @. u JI. ['unbper.

- BbISIBUTH OCHOBHBIE HJIEM TIO COBEPLICHCTBOBAHMIO YIPABICHUA, CHOPMYTUPOBAHHbIC
®. u JI. ['unbper.

- JlaTb MOSICHEHHE TEPMHUHY «TEPOIUTH».

4. BISIBUTB CYIIHOCTD MOAXOA K yIpaBiieHuio. I'. OMepcoHa.

- OOBACHHUTB, B UeM, COTJIACHO Teopuu ['. DMepcoHa, 3aKI0YaeTcsi OHSITHE
s dexTuBHOCTH.

- PaccMoTpeTs npUHLKIIEI TPOU3BOAUTENBHOCTH ['. DOMepcoHa.
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5. Jatp cpaBHUTENnbHBIM aHanu3 OCHOBHBIX ujed @. Teinopa um [. Dmepcona.
[IpoTuBOpEUaT a1 OHU APYT APYTY?

6. Paccmotpets B3risiabl Ha ynpasnenue I'. @opaa

Il. AnMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh CcONMaIbHO-3KOHOMUYECKUE OCHOBBI (OPMHUPOBAHUS aJIMUHHCTPATUBHOU
IIKOJIBI MEHEPKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHHS (halloIM3Ma U €ro CyIIHOCTb.

- PacckazaTth 06 OCHOBHBIX Bexax Ouorpaduu A. Daifosns.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam A. daiions.

- OO®BsACHUTD, B UeM, coriacHo Teopun A. Daiions, 3axkmoyaercs 3P PeKTHBHOCTb.

- PackpbiTh yHUBepcalibHble ymnpaBiieHdeckue npuHuunel A. @Daifons. Onpenenuthb
3a/1a4M, KOTOpbIE IPU3BaHA PEILIUTh CTPYKTYpa OpraHU3alnu.

- HasBats cdepsl ynpaBnenus, kotopele Bbigenser A. @ailons B IESTETBHOCTH
OpraHM3aliHy.

- Oxapakrepu3oBath 3aciyru A. @aiions B pa3BUTHH TEOPUH MEHEKMEHTA.

3. KommuiekcHO O1leHUTh TpU UcalbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. laTb cpaBHUTENBHBIM aHaNM3 MOAX0N0B K ynpasienuto @. Teinopa u M. Bebepa. B
YEeM OHU CXOJHBI M YEM Pa3IN4aroTCs?

3ajaHus 115 cCAMOCTOATEIbHOM PA0OTHI:

3ananme 1.

[Ipounraiite crarbto H. K. Kpynckoit u, ucnonb3ysa Bamum 3Hanusa o «cucrteme Teimopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs nu «cuctema Teinopa» yHuBepcanbHOM. OHa 3aayMbIBajiach Kak CHCTEMa,
NpUMEHMMas Ha T[POMBIIUICHHBIX MOpeanpuatusx. Hackolbko oHa nOpuMeHMMa B
TOCYJIapCTBEHHBIX YUPEKICHUAX ?

2. Hackompko  «cucremy  Teilmopa»  BO3MOXHO  HCIONB30BaTh B YCJIOBHUSX
COL[MAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBaJlaCb M  pPEAJM30BBIBAJIACH OHAa  Ha
KalUTAIMCTUYECKUX MPEAIPUITHSIX?

3. Ilepeuncnute, Kakue HEJOCTATKHU B YIPABIEHUU B COBETCKUX yupexaeHusax 1920-x rr.
MMEIOT MECTO M CErofHsi Kak B KOMMEpPYECKHMX OpraHu3alusX, TaK U B TOCYJAapPCTBEHHBIX
YUPEKIACHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIMS PABOTHI COBETCKUX YUPEXJ/EHWM.

CrtpanHoe Jenmo: KaXAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTW3M Bellb KpaiiHe
OTpUIaTeNbHAs, YTO OH T'yOMT BCSKOE JKMBOC HAYMHAHHE, YTO OH HCKaKaeT BCE MEpHI, BCE
JICKPEThl, BCE paCIOPSHKEHHS; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMHCCapHaTe WIN APYroM KaKOM COBETCKOM YUPEKICHUH, OH M OTJITHYThCS HE YCIIEeT, Kak
YBUIUT ce0s1 YK€ HAIlOJIOBUHY YBSI3IIUM B CTOJIb HEHABUMMOM MM OIOPOKPAaTHYECKOM 0oJIoTe.

B gem e neno? KTo BUHOBAT TYT, - 371ble CA0OTAXHUKH, CTapble YMHYIIKH, BIC3IINE B HAIIN
KOMHCCAapHUAaThl, COBETCKUE OapbIIIHU?

Her, kopenp O1opokpaTi3mMa KpOeTcsl He B 3JI0H BOJIE T€X WM MHBIX JIHI, & B OTCYTCTBHH
YMEHbS IUIAaHOMEPHO M PAllMOHAJIBHO OPraHU30BaTh PadoTy.

Jleno ympaBieHHWs - JajieKko HE JIeTKoe JAeio. JTo 1enas Hayka. UToObl MpaBHIIBHO
OpraHu30BaTh paboOTy Kakoro-HUOYIb YUpEKACHUS, HAI0 3HATH 10 MEIbYaMIINX MOJAPOOHOCTEH
caMmyro paboTy, HaJlo 3HATH JIIO/ICH, HA/I0 UMETh OOJIBITYI0 HACTOWYMBOCTh M IPOY. U T. [I.

MB&l, poccusiHe, 10 CHX MOop ObUIM MaJlo UCKYIICHBI B 3TOH HayKe yNpaBlIeHUs, HO, HE U3YUHB
ee, He HAy4YMBIINChH YNPABIATh, MBI HE IOJBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JIaXXKe M K
COLIMAIIU3MY.
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Y Tounopa MBI MOXEM OYE€Hb M OYEHb MHOIOMY HAy4YUTbCS, U XOTS OH TOBOPHUT
IPEUMYIIECTBEHHO O IOCTAaHOBKE pabOThl Ha 3aBOJEC, HO MHOTME M3 IPONOBEIYEMBIX MM
OpraHU3aIMOHHBIX IPUHLUIIOB MOTYT, M JIOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOI1 pabdoTe.

BoTr 4To mumer nmo moBoLy NMPUMEHEHHsS W3BECTHBIX OPraHM3ALMOHHBIX MPUHIUIIOB CaM
Totimop: "Her Takoii paboTbl, KOTOpas He Moria Obl OBITh C BBITOJOH TMOABEPrHYTA
HCCJICIOBAHNIO, C BBIACHEHUEM E€IVHHII BPEMEHH, C Pa3[EJICHHEM €€ Ha DIIEMEHTHL.. MOXHO
UCCIIEIOBaTh TaK XK€ XOPOIIO, HApUMep, BpeMsi KaHIEeNsIpCcKoi padOThl U Ha3HAYUTH JTHEBHOU
JUI1 Hee YPOK, HECMOTpPsI Ha TO, YTO CHAayaJla OHa Ka)XeTcs O4YeHb Pa3HOOOpa3HOM IO cBOeMy
xapakrepy" (®. Toriop "AAMMHHCTPaTHMBHO-TEXHHUYECKAs OpraHM3alUs IPOMBIIUIEHHBIX
npeanpustuii", ctp. 148).

Ve U3 NpUBEACHHOM LUTAThl BUIHO, YTO OJHMM M3 OCHOBHBIX NpuHUUNOB D. Tainop
CUMTAET Pa3Jio’KeHHe pabOThl HA €€ HIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3ZielIiCHUE TPy ia.

Bo3pmem paboTy HapoAHBIX KOMHccapuaToB. HecOMHEHHO, M3BECTHOE pasfieficHHe TPyAa B
HUX ecTb. ECTh HApOIHBIM KOMHCCAp, €CTh KOJUIETHS KOMHCCAapuaTa, €CTb OTHEINBI, OTAEbI
paszfeneHbl Ha IOAOTHAEIBI, MMEIOTCS CEKpeTapH, JAeJONPOM3BOAMTENN, MALIMHHUCTKH,
IPOTOKOJIUCTKH U T. 1. Ho 310, Benp, camoe rpyboe pasaeneHue. O4eHb 4acTo HE NMPOBEJCHA
IrpaHuLa MEXAy JellaMu, IIOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETHMHM, OTAENIy. OTO
olpeensiercss 00ObIYHO Kak-To Ha Iria3. He Bcerjga TouHO onpenenensl U pa3rpaHudeHbl (QyHKIUU
pa3Hbix noxotaenoB. CymiecTByIOT U mtaTel. Ho B OONMbIIMHCTBE ciay4aeB "IITaThl" 3TH OYCHb
npuOIn3nTeNbHBL. TOYHOrO omnpeaeneHus (YHKUUN OTIAENbHBIX PaOOTHUKOB CILIOUIb U PSJIOM
HeT. OTCro/1a BBITEKAET MHOTOJIIOAHOCTD yupexaeHui. CyIiecTByeT B yUpexACHUH, cKaxkeM, 10
4elnoBeK, (DyHKIMM HMX TOYHO HE pacipeneseHbl. YenoBek 8 W3 HUX TOJKyTcs 3ps, /Ba
OCTaJIbHBIX 3aBajieHbl paboToil cBepx Mepbl. Pabora paBuraercs Iioxo. 3aBenyroIEeMy
YUPEKACHUEM KaXXeTcsl, YTO HE XBaTaeT JII0JIeH, OH OepeT ellle JecsITOK, HO paboTa HIEeT II0XO.
[Touemy? IloTomy, uto paboTa He pacrpeneneHa HaJuIeKaluM 00pa3oM, CiyKallue He 3HAIOT,
YTO M KaK UM Jenath. Pa30yxaHne KoMHuccapuaToB - MOCTOSTHHO HaOmogaeMblid ¢akt. Ho naer
JM OT 3TOro paboTa ayyie?

Bomnpoc o "koiernanbHOCTH W €IUHOJMYMU", BONPOC, BBIPOCIIMN KMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHUsl TPyJAa, HAa MOYBE OTCYTCTBHUS pa3rpaHWyeHus (QyHKIHMH KoMuccapa oT
GyHKOMI ~ KOJUIETMH,  OTCYTCTBHMSI  pasrpaHMuYEHUs  OTBETCTBEHHOCTH  KOJUIETUHM U
OTBETCTBEHHOCTH KoMuccapa. HemoHumanue 3TOH, CTONb MPOCTOM, Ka3anoch Obl, BEIU BEAET
4acTo K aJIMUHUCTPATHBHOM (aHTacTuke. Tak, B nepuon odcyxaenus B CoBHapKOME BOTIPOCa O
KOJIJIETHAJIBHOCTH U enuHoiInyuu B COBHAapKOM ObUI TPEACTaBICH, MEXAY MpPOYMM, OAMH
COBEPLICHHO YyJOBUIIHBIN MPOEKT. B HEM mpe/uiaranocs yHUUTOXKUTh HE TOJIBKO KOJUIETHH, HO
U 3aBEIYIOIIMX OTHCJIIaMH M TOJOTIENAMM, IPeNIarajgoch OCTaBUTh TOJIBKO KOMHUCCapa U
TEXHUYECKUX  CIIy’)KalllMX, KOTOPbIM  HApPOJIHBIM  KOMMccap JOJDKEH ObUl  JaBath
HEIIOCPEACTBEHHbIE 3aJaHus. B 3TOM 1NpoekTe BBIABWIOCH IIOJHOE  HENOHMMAHHE
HEOOXOJUMOCTH JIeTaIbHEHUILIEr0 U CTApOro MPOIyMAaHHOIO pa3/ieleHus TpyAa. ABTOPBI XOTENIN
YOPOCTHUTH ammapar, HO YNYyCTHWJINM W3 BUAY OJHY MAaJEHBKYIO MEJIOYb: IIPU HAIUYHUU TOJIBKO
KOMHUCCapa M TEXHUYECKUX CIIy)KallluX, KOMHUCCapy NPUIETCS AaBaTh CIyXalllUM €KeIHEBHO
HECKOJIBKO ThICAY 3afaHnii. HukakoMy Kkomuccapy 3To He O CHILY.

Ha ¢aOpuke, Ha 3aBoje MPOBOAUTCS BECbMa TIIATEIbHOE M JAJIEKO MJIYIIEE pa3JeleHUe
TpyZa. TaM HUKOMY U B TOJIOBY HE ITPUZIET COMHEBATHCSA B MI0JIB3€ TAKOIO PA3/ACICHUS.

Paznenenue Tpyna B COBETCKHUX YUPEXKIEHHUSX camoe TIpy0Ooe, AeTalbHOro pa3JesieHus
¢ynkuuit HeT. Ero Heo6xonumo co3nath. JI0mKHBI ObITh CAMBIM TOYHBIM 00pa3oM OIpeseNeHb
00513aHHOCTH KaJI0TO CIIy>KallEero, - OT KOMUCCapa J10 MOCJIEHETO PACChILHOTO.

Kpyr oGsi3aHHOCTEH KakI0ro TOKEeH ObITh (hOpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTU 3TH
MOTYT OBITH BEChbMa CIIOXHBIMH W OOIIMPHBIMH, HO TE€M BaKHEE WX KaK MOXKHO TOYHEE
dopmynupoBats. Koneuno, 310 B eme 0oibleil Mepe OTHOCUTCS KO BCAKOIO pojia KOJUIETHSIM,
npesuanyMam M T. 1.

3arem @. THilsop HacTauBaeT Ha TOYHOW MHCTPYKLHH, TOKE COCTABIEHHOW B MMCbMEHHOM
BUJIE, YKa3bIBaIOLEH OPOOHO, KaK BBIIOJIHATE TY WIH HHYIO paboTy.
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Taiinop umeer B BUAY 3aBOACKOE MPEANPHUATHE, HO 3TO TpeOOBaHHE MPUMEHHMO BCEIEO K
KOMHCCAapUaTCKou padore.

"MHCTPYKIIMOHHBIE KAapTOUYKU MOXKHO HPUMEHSTh OYEHb IIUPOKO M pa3HooOpazHo. OHu
UTPalOT B MCKYCCTBE YINPABJICHUS TaKyl € pOjb, KaK B TEXHUKE 4YEPTEeXKH M, MOJOOHO
NOCJETHUM, JOJDKHBI M3MEHATHCA 10 pasMepaM H  (opMe cooOpa3HO KOJIMYECTBY H
pa3HOO0Opa3uio CBEIEHUM, KOTOpbIE OHA JOJIKHA JaBaTh. B HEKOTOPBIX CilydasX HHCTPYKIIHS
MOXET TPEACTaBIATh 3aMETKy, HANMHCAHHYIO KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBUIAETCA MPSMO pabodeMy, HyXIAIOLIEMyCsl B YKa3aHUSX, B APYTUX cClydasXx oHa OyJer
3aKJII0YaTh MHOTO CTPAHUI] HAIIMCAaHHOTO HA MUIIYIIEH MalIMHE TEKCTa, HaJIeKaIluM 00pa3oM
UCIPABJIEHHBIX M COpPOIUIIOPOBAHHBIX, U OYyJET BbIAABATHCSA IO KOHTPOMAapKaM WM JPYIMM
YCTAHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOXHO ObL10 moss3oBathes” (Tam xe, cTp. 152).

[Togymate TOIBKO, KaK YIy4IIMIO Obl BBEACHNE MUCbMEHHBIX MHCTPYKLUHI OCTAaHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYKHBIE Pa3roBOPHI, CKOJILKO TOYHOCTH BHECIIO
OBI B HEe, KaKkoe OBl ATO OBLIO COKpPAIIEHHE HETPOU3BOIUTEIHLHON TPAThl BPEMEHH.

®. Thritop BCS/UECKM HACTaMBAaeT MMEHHO HA MUCHBMEHHOH (hopMe MHCTPYKIMHA, OTUYETOB H
pody.

[TucbMeHHBI OTUET TOpa3ao OmpeieNieHHee, W, TIaBHOE, OH 3adukcupoBaH. IlncbMeHHas
dbopma oberyaeT TakKe KOHTPOJIb.

Paznenenune QyHkuuii, BBeeHNE MUCbMEHHON MHCTPYKLUH JAIOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBATM(PUIIMPOBAHHBIX JIOACH. TIMI0p TOBOPUT, YTO HEB3S
"MONB30BATBCSA TPYAOM KBAUIH(UIIMPOBAHHOTO pabodero Tam, 7€ MOXKHO IOCTaBUThH Ooiee
JIEIIEBOr0 U MEHEE CIENMAIN3NPOBABIIErocs YesloBeka. HukoMy He pUAET B roJIOBY Ha pbICake
NEepeBO3UTh I'Py3, a OWUTIOra MOCTABHTH TaM, IJ€ JOCTaTOYHO MaJeHbKOro moHu. Tem Oonee
HENlb3s JIOMyCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsI padoTy, A KOTOPOM ToAuTcs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBuibHO pacnpenenuTb padoTy, KakIOro IOCTaBUTh Ha HaJJIekKallee MEeCTo,
COOTBETCTBYIOIIIEE €T0 CHUJIaM, CITIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", xak TOBOpAT aHIIIMYaHE - BOT B YeM 3aja4ya aJMHHHCTpaTopa. B OonbiimHCTBE
KOMHCCApHaTOB CYyIECTBYIOT TaK Ha3bIBAEMbIE YYETHO-PACHpPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JOJKHBI CUIETh BBICOKO KBAJIM(ULIMPOBAHHbIE PAaOOTHUKY, 3HAIOIIME IO MEIbUallInX
noJpoOHOCTEN paboTy CBOEro KOMHCCapuaTa, ero HyXKAbl, yMEIOIIUe MPaBUIbHO PACLEHUBAThH
JIOZIEH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHENUIINX PaboT, OT KOTOPOM
3aBUCUT YCIEUIHOCTh pabOThl BCEro YydpexJIeHus. JlocTaTOYHO 1M 3TO IMOHHMMAeTCs
komuccapuaramu? Her. Ha aTom crutomis 1 psioM CUAUT COBEPIICHHO CllydaitHas myOauKa.

"Her mromeil", mpuXoAWTCs CIbIIATh NOCTOSHHO. Tak roBOpAT IJIOXUE aAMHHHCTPATOPBI.
YMenblii aIMHHACTPATOP MOXKET UCIOIB30BATh U JIIO/ICH BTOPOCTEIICHHOW KBAIM(UKAIIUH, €CITH
OH OyZeT MX Kak cleayeT MHCTPYKTUPOBaTb U II€JECOO0pa3HO paclpeiessaTh MEXIy HUMH
paboty. "HeTr comHenuii, - numet Tainop, - 4To cpeaHU YelloBeK pabOTaeT YCIEIIHEE BCETO
TOT/1a, KOTJa OH caM WM KTO-THOO Jpyroil HazHadaeT €My OIpeesIeHHBIH YPOK, UMEHHO
JaHHasi paboTa JOJKHA ObITh UCIIOJHEHA UM B OIpeAesieHHOe BpeMs. YeM HukKe yMCTBEHHbIE U
¢du3nueckrue CrocoOHOCTH YesloBeKa, TeM KOpoye JOJKEeH ObITh Ha3HadeHHbIH ypok" (Tam xe,
ctp. 60).

U Thsitnop aaet yka3aHus, Kak J0JDKHA paclpenesaThes paboTa:

"Kaxxapiii pabouuii, XOpomuii ¥ NOCPEACTBEHHBIHN, JOIKEH €XEAHEBHO IOJIy4aTh BIIOJHE
orpeieleHHbI ypok. Hu B KoeM ciydae oH He TOJKEH ObITh HETOUYHBIM MJIM HEONPEACICHHbIM.
VYpoxk gomKeH OBITh THIATEIBHO U SICHO ONMCAH U HE JTOJDKEH OBITH JIETKUM. ..

"Kaxnomy pabodeMy J10JKHO XBaTHTh YpOKa Ha LIEJIbIN JIEHb...

"Ilng Toro, yToObl BO3MOXKHO OBUIO Ha3HAYMTh YPOK Ha CIEAYIOIIMN JAEHb U ONpEAeNnTh,
HACKOJIbKO TOJIBUHYJACh 3a JIeHb paboTa Ha BCEM 3aBojie, pabouMe IOJKHBI KaXAbli JCHb
IPEJICTaBIATh B PACUETHBIN OT/ENI MUCbMEHHBIE CBEJEHUS C TOYHBIM yKa3aHHWEM HCIOJIHEHHOMN
pabotsl" (Tam xe, cTp. 57).

Tonbko npu AeTaabHOM pacnpeeeHud U yueTe padoThl BO3MOKHA IIPEMUaJIbHAs CUCTEMA.
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B xommccapuarax npeMuaibHas cucTeMa OOBIYHO MPUMEHSETCS! COBEPIICHHO HEMPAaBUIBHO.
[Tpemun naroTcst He 3a JUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJTMYECTBO BhIJAHHOW paboThl, a
BBIJJAIOTCSI B BHJIE JO0AaBOYHOTO JKAJIOBaHbS. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MPABUJIBHOTO pacIpeieiIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKACHUSX.

KoHeuHO, mpaBWJIBHO pacmpenenuTh padoTy MOMKET JHMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOIIIO, A0 MEJNIbYalIIuX AeTalei.

"HicKkyccTBO YIpaBieHHs OIpENENAeTCs] HaMH, KaK OCHOBATEIbHOE 3HAHHE TOH pPaboTHI,
KOTOPYIO BBl XOTUTE JaTh pabo4yuM, U yMEHHE BBIIOJIHUTH €€ CaMbIM JIyYIIUM U 3KOHOMHBIM
crmocobom" (Tam xe).

Kazanock Obl, 4T0O 3TO camMo co00il pazymeromascs Bellb, MEX/y TeM OHA IMOYTH MOCTOSHHO
urHopupyercsa. ToBapuuiy - AelIbHBIE aJIMUHHCTPATOPhl W BOOOIIE JeibHbIE PaOOTHUKH
MOCTOSTHHO TIepeOpachIBalOTCS M3 OJHOW 00J1acTh paboOThI B JPYTYIO: CETOAHS OH paboTaeT B
Hapxomzewme, 3aBTpa B TEO, mocnesaBtpa no cHabxenuto, 3areM B B. C. H. X. wiu eme rne-
nu6o. [Ipexae ueM OH ycreeT U3yduTh HOBYIO OTpaciib paboThl, €ro mepedpachiBalOT B HOBYIO
obnacth paboTel. [IOHATHO, YTO OH HE MOXET CHAeNaTh TOTO, YTO MOT OBl CIeNaTh, €Cld Obl
JI0JIbIIIe paboTai B OJTHOM 00JIacTH.

Mauto 3HaTh JItOJeH, UMETh O0IINEe OPraHU3aLMOHHBIE HABBIKU - HA/l0 3HATh B COBEPILCHCTBE
JTaHHYI0 001acTh paboThl, TOJIBKO TOTJA MOKHO €€ MPaBWJIBHO paclpeielsiTh, MPaBUWIbHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATb.

Kontpomto Taitnop npunaer ocodoe 3HaueHue. OH npeaaraeT eXXeTHEBHO U TaKE IBAKIIbI B
JIeHb KOHTPOJHMPOBAaTh pabOTy pabo4yMX, OH HACTaMBaeT Ha CaMoOil MOJIPOOHOI MUCHMEHHOM
OTYETHOCTH, MpeAiaraeT He OOSThCs yBEIUUYEHUSI aIMUHUCTPATUBHOTO MEPCOHAja, CIOCOOHOTO
KOHTPOJHpOBaTh padory. Camoe sydiiee, 1o MHeHUIO Taiinopa, ObuI10 ObI, eciid ObI BO3MOYKHO
OBLIIO OPraHU30BAaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE 1apoM KOHTPOJIbHBIE Yachl CBSI3aHBI C
uMeHneM Taitnopa).

"Bcye 3akoHBI mHcaTh, €Xelu uX He ucnoyHAte". W Tainop moHumaeT, 4To Bce
pacrlopsDKeHHs TOBUCAIOT B BO3MyXe, €CIM OHM HE COIMPOBOXKIAIOTCA CTPOTO MPOBOIUMBIM
KOHTPOJIEM.

Mexny TeMm, TO 4YacTH KOHTpPOJIS B KOMHCCapuarax Jelo OOCTOMT dYacTo BecbMa
HEeO0JIaronoIy4Ho.

ens cuctemsl Taitnopa MOBBICUTH WHTEHCHUBHOCTH TpyJaa paboyero, caenaTh €ro Tpyn
BO3MOXKHO IIpou3BoJuTeNbHEE. Llenb ee n3MeHUTh MeJIEHHBIN TeMn padoThl Ha Oosiee ObICTPBIN
U Hay4duTh pabodero paboraTh 0€3 TUIIHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKUTH KaXIOH
MUHYTOM.

Camo coboii Taiimop Bpar BceX JHMIMTHUX Pa3rOBOPOB, OTHUMAIOUINX JOPOroe Bpems. YCTHBIE
OTYETHl OH CTPEMHUTCS 3aMCHUTh NMHUCHMEHHBIMH. Tam, TJle OHM HEW30EKHBI, OH CTPEMHTCS
cIeNnaTh UX BO3MOKHO KPATKHUMH.

B cucremy ymnpaBnenus Bce Ooiblie W OOJIbIIE BXOAWT MPUHIINI, KOTOPBIM MOXKHO
Ha3BaTh "MpuHIUIOM uckKItoueHui". [lpaBaa, mogo6GHO MHOTUM APYTUM 3JIEMEHTaM HCKYCCTBa
yIpaBJICHUS, €TO0 MPUMEHSIOT B €IMHUYHBIX CIy4asX U, M0 OOJNbIICH YacTH, HE TIPU3HABAs €ro
MPUHILIUIIOM, KOTOPBIH HYXHO ObLIO OBl pacmpocTpaHuTh MOBcloAy. OOBIYHBIN, XOTS U
NeYaIbHBIA, BHUJ TPEACTABISIET YHPABISIIOMIUN OONBIIOTO Jena, JO0OPOCOBECTHO CHISAIINN 3a
CBOMM CTOJIOM CpEIM MOps MHUCEM U JOHECEHHH, Ha KaKIOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PAacIUCaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH Tymaer, 4To, MPOIYCTHB Y€pe3 CBOU
PYKH 3Ty Maccy HOJpoOHOCTEH, OH BIOJHE OCBeIOMIIeH 000 BceM fene. [IpuHIun uCKIroueHni
IPEJICTABISIET MOJIHYI0 MPOTUBOIIOJIOKHOCTE 3TOMY. [Ipyu HEM ynpaBisomuil NOIy4YaeT TOJIBKO
cKaThle, COKpAIllEHHbIE U HEIIPEMEHHO CPAaBHUTENbHBIC CBEJICHHUS, OCBEIIAIOIINEe, OJHAKO, BCE
BOIPOCHI, Kacaroluecs ynpasieHus. Jlake 3TH KpaTKUe CBEIEHUS, MPEXIE YeM IMOCTYIUTh K
TUPEKTOPY, MOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB M JOJKHBI
3aKIo4aTh B ceOe MOcCieqHUE AaHHbIE, KaK XOpOoIlHWe, TaK M IJIOXHE, IO CPAaBHEHUIO C
OPONUIBIMH CPEAHUMH IUGpaMH WU C yCTAaHOBJICHHBIMH HOpPMaMH; TaKUM 00pa3oM, 3TU
CBEJICHUSI B HECKOJIbKO MHUHYT JAlOT €My IOJHYIO KapTUHY XOJa JIed M OCTaBJISIOT CBOOOJHOE
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BpeMs Ha 00ayMbIBaHME Oojiee OOIIMX BOIPOCOB CHUCTEMbI YIPaBICHHUS M Ha HCCIEIOBAHUSA
KayecTB W MPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOJUMHEHHBIX U ciayxkammx" (Tam ke, cTp.
105).

Kaxkoit nenoBoii xapakrep mpuHsuia Obl paboTa KOMHUCCAPUATOB, €CJIM Obl pabOTAIOIINE TaM
TOBAPHILY EP>KAIUCH ObI "MIPUHIINIIA UCKITIOUCHUH" .

[TogpiToxum ckazannoe. @. Triop cunraer, YT0 HEOOXOIUMO:

1) pasnoxxeHue pabOTHI Ha €€ MPOCTEUIIINE FITEMEHTBI;

2) [neTajbHEHIIee pa3/ieieHHe TPy/a, OCHOBAHHOE Ha M3YYCHUH PabOThI U PA3IOKEHUU €€

Ha 3JIEMEHTHI;

3) TouHOE ompeeneHre TeX (PYHKIMI, KOTOPBIC JIOKATCSA Ha KAXKIOTO CIyKaIlero;
4) ompeneneHue 3TUX QYHKIHMIA B TOYHON MUCHbMEHHOH (opme;
5) COOTBETCTBYIOLIHIT TOI00P CAYKALIUX;
6) Takoe pacmpeescHre padOThI, YTOOBI HA JIOJI0 KAXKIOTO CIYKAIIEero MPUXOJUIOCh TAaKOe
KOJIMYECTBO €€, KaKOe OH MOXET BBIMOJIHUTH 32 JIeHb, pab0Tasi CaMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE Oojiee CBEAYIIMMHU JIMIIAMH, IO BO3MOXXHOCTH B
MMCbMEHHOU (hopme;
8) cucremaTtnveckuii, NpaBHUILHO OPraHU30BaHHBIN KOHTPOJIB;
9) mis obyerdyeHust €ro MHUChbMEHHAs OTYCTHOCTH (IT0 BO3MOXKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) Tam, r1c BO3MOKHO, MEXaHU3AIHsI KOHTPOJIS.
"JT0 3Ke BCEM U3BECTHO'", CKaXKET YNTATECIIb.
Ho neno He TonbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM Bes CyTh.
"Hu oHa cucteMa He 10JKHA IPOBOAUTECS HEYMeNo", 3amedaet Tailop.

I'ne xe nayunthesa ynpasieHuro? "K HecdacThro, HET IIKOJ yIPaBICHHS, HET JaXe HU
OJHOTO TMpPENnpusATHsi, TAe Obl MOXHO OBUIO OCMOTpPETh OOJIBIIYI0 4YacTb JeTajei
YIpaBJICHUs, KOTOPBIE TIPEACTaBIsUN ObI Tydinee B cBoeM poze" (Tam xe).

310 T31a0p rOBOPUT 1O OTHOLIEHUIO K IPOMBIIIJICHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHUU HE MPOMBIIUIEHHOCTH, a
aJIMUHHUCTPATUBHBIX amMapaToB, Mbl 00pa3loB He HaineM. TyT Hag0 MPOKJIAAbIBATH HOBBIC
nyTu. [TyTem BIyMUHMBOro OTHOIIEHHUS K JIENTy, YUeTa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HAJ0 O3J0pPOBUTH COBETCKHE YUYPEKICHHs, HW3rHaTh W3 HUX M TEHb OIOpPOKpaTHU3Ma.
BropokpaTi3m HE B OTYETHOCTH, HE B MMUCAHUN OyMakeK, HE B paclpe/eleHnu (YHKIUH, B
KaHLETSpUH, - OIOPOKPATU3M - ATO XaJTaTHOE OTHOIICHHE K JeNy, Hepa3bepuxa u 6ecTonoub,
HEyYMeHbe paboTaTh, MPOBEPATH paboTy. Hamo yuutbes ynpaBisiTh, HAJO YIUTHCS paboTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "J[71st KopeHHOM mepeMeHbl yIpaBieHus: Tpedyercs
BpeMsi, MHOTO BpeMeHn"... [lepemeHa ynpaBieHus cBsi3aHa ¢ NEPEMEHOI MOHATHM, B3IIS/10B
U 00bIYacB MHOTUX JIOJICH, YKOpPEHHMBIIUXCS yOexaeHud u mpenpaccyakos. Ilocnennee
MO>KHO M3MEHUTh TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, MpH MOMOILIU Psiia MPEAMETHBIX
YPOKOB, Ka)JbIii U3 KOTOPHIX TpeOyeT BpEeMEHHU, U MpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOcyxneHuil. PemmB NpUMEHWUTh NAHHBIA THI YIPaBICHUS, HYXHO, TO BO3MOXHOCTH,
CKOpee MpeAnpuHUMaTh OJUH 3a APYTMM HEOOXOJWMBbIe IIard Jjs 3TOrO BBEICHUS.
Heo6xoauMo OBITE TOTOBBIM K ITOTEPE HEKOTOPOTO YHCIIa U3 CBOMX LIEHHBIX JIIOACH, KOTOpPbIC
He OyIyT B COCTOSIHUM MPUCTIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOIIUM MPOTecTaM
MHOTHX CTapblX HAJEXKHBIX CIYy’KallMX, KOTOpPble B HOBOBBEJIEHHUSIX HE YBUIAT BIIEpEIU
HUYEro, KpoMe HeNenocTH M pazopeHus. OdeHb Ba)XKHO, 4YTOOBI, KpOME TUPEKTOpPOB
KOMITAaHWH, BCEM, UMEIOIIMM OTHOIIEHHE K YIPABICHHUIO, OBLIO JaHO IIMPOKOE H TOHITHOE
00BsICHEHHE TJIaBHBIX LIeJIeil, KOTOPHIX JOOUBAIOTCS, M CPEACTB, KOTOPBIE OYIyT MPUMEHEHBI.

Tri10p, KaK ONBITHBIA aJMUHUCTPATOP, IIOHUMAET, YTO YCIIEX JIeJa 3aBUCHUT HE CTOJIBKO
OT OTJIEIBHOTO JIMIIA, CKOJIBKO OT CIIETOCTH BCETO KOJIEKTHBA.

Tonbko komiekTuB 3TOT T3HIOp OrpaHMYMBAET KPYIOM aJIMUHUCTPATUBHBIX CIIY)KAILLUX.
OT0 BHOJHE NOHATHO. B cBoem nenom cuctema Tainopa uMeeT He TOJIBKO MOJIOKHUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE MPOU3BOAUTEIBHOCTH TPY/Ja IMYTEM €ro Hay4yHOH MOCTAaHOBKH, HO U
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CTOPOHBI OTpHUIIATEIbHbIC: MOBHIIICHNE HHTEHCUBHOCTH TPY1a, IPUYEM cHcTeMa 3apaboTHOM
IIaThl CTPOUTCS TAHIOPOM Tak, YTO OT STOTO MOBBIIIEHUS WHTEHCUBHOCTU BBHIUTPHIBACT HE
pabouuii, a mpeANPUHUMATE.

Paboune monnmanu, uto cucrema Taisiopa - mpekpacHasi cUCTeMa BEDKHUMAaHUS 10Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOJMIOCH B PYKax KalMTAIUCTOB, TO pabouux
HE MHTEPECcOBajJO TOBBIIICHUE MPOU3BOAUTEIBLHOCTH TPyJa, HE HMHTEPECOBAT IOABEM
npomblieHHOCTH. Temepb, npu CoBETCKOM BIAacTH, KOTAa YHMYTOXKEHA HKCILTyaTallHs
paboueil cuiabl W Korga pabouyue 3auHTEpecOoBaHbl J0 KpallHOCTH B  TOIbEME
MPOMBIIIJICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJKEH CO3HATENIbHO OTHOCHTHCS K BBEICHHIO
YCOBEpIIEHCTBOBAHUS METOAOB TpyJa - JOJKEH ObITh KOJUJIEKTUB BCEX pabOYMX JAaHHOTO
3aBosa win (pabpuku. Kanuranuer He MOT onupaThcs Ha KOJUIEKTHB paboduX, KOTOPBIX OH
AKCIUTYyaTUPOBaj, OH OMHpajcs Ha KOJUJIEKTUB aJIMHUHUCTPATUBHBIX CIYXKalllUX, KOTOpbIE
MIOMOTAJIM €My OCYIIECTBIISATh 3Ty AKCIUTyaTanuio. Teneps pabounii KOJUIEKTUB caM JOJDKEH
OCYIIECTBUTHh MPUMEHEHHE HamOoJiee IeIeco00pa3HbIX METONO0B Tpyaa. Ero Heob6xomumo
TOJIBKO O3HAKOMHUTH B TEOPHHM M Ha MPAKTHUKE C 3THMHU MeToIaMH. B 3ToMm 3akimouaercs
MIPOM3BOICTBEHHAS MpOMaraHjia.

Yro Kacaercs CIyXalluX COBETCKUX YUPESKICHHUN, CTyKAIUX HAPOIHBIX KOMUCCApUATOB,
TO UX HEOOXOJUMO BO3MOXKHO JE€TallbHEEe O3HAKOMHUTH C METOJaMH IPOU3BOIUTEILHOCTH
TpyAa. DTO JOXKHUTCA Ha NMPOU3BOACTBEHHYIO SUEHKY KOJJICKTHBa ciykamux. Ho Tonbko
MIyTEeM MOBBIIICHHS YPOBHS CO3HATEIHLHOCTU BCEX CIIY)KAIUX, TOJIBKO IMyTEM BOBJIEUEHUS MX
B JIeNI0O TOBBIIICHUS MPOU3BOJUTENBHOCTH TpyJda KOMHCCApHATOB -  BO3MOXKHO
NEHCTBUTENBHOE YIIyYIlIEHHE Jejla U YHMYTOKEHHWE He Ha CcloBaX, a Ha Jelie MEpTBOro
O1OpOKpaTH3Ma.

3aganue 2.

Ketic «®opa u Cnoyn»

I'enpu @opa u Ansdpen II. Cnoyn muaamuii ObIIM BETUKUMHU pyKOBOAMTEIIMU. OHU
npoTuBOCTOSIIM Apyr npyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHLEMLHUS
ynpaBiieHUs Kak Mpo(ecCu U HayuHOU AUCLUTIIUHBI.

I'enpu @opn mnpencraBisul  apXEeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS IPOLUIOro:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJIbHBIM, BCEINa HACTaMBAIOIIUI Ha COOCTBEHHOM IyTH,
[PE3UPAOIINNA TEOpPUN U «OECCMBICICHHOE» uTeHue KHUT, Dopa cuurTan CBOMX CIIyKalux
«TOMOIIHUKaMn». Ecian «ITOMOIIHMK» OcMenuBaycd InepednTs Popry WIH caMOCTOATENBHO
IPUHUMATh BaXXHOE pelIeHHE, OH OObIYHO juiajics padorsl. B komnanuu Ford Motor Toiabko
OJIMH YeJIOBEK NMPHHUMAJ PeleHHs ¢ JII0ObIMU NocaeacTBUsIMU. DOop/ pacleHT MpeuIoKeHUe
Anesdpena I1. Ciioyna o peopranusanuu General Motors cienyromuM o0pa3oM: «.. KApTHHKA C
pa3BECUCTOM KIIIOKBOM IocpeauHe.. YenoBeK BBIHYKIEH CIOHATBCS B3ai-BIEpEN, MU OT
OTBETCTBEHHOCTH KaXIbli YBWIMBACT, CIEAYS MYIPOCTH JICHTSEB, YTO JBE TOJIOBBI JIydIle
ofgHoi». OOmme »xe npuHuunbsl Popra ObUTM cymMMHpOBaHbl B OfHOU ¢pase: «JIoboi
MOKyIaTelb MOXET TIIOJNlyYUTh aBTOMOOWIIB JIIOOOTO IBETa, KAaKOrO OH IIOXKENAeT, IOKa
ABTOMOOWJIb OCTAETCS YEPHBIM.

YV ®oppa ObUTM OCHOBAaHHS HacMeXaThCs HaJl HOBOMOAHBIMU uiaesmu CrioyHa. Dopp
caenan cBor Mozenb «T» HAacTONIbKO AELIEBOM, YTO €€ MOI KYNUTh HPAaKTUYECKH JII0OOH
paboTaronuii 4emoBeK.

ITpumepHo 3a 12 ner ®opx npeBpaTHl KPOUIEYHYHO KOMIIAHHIO B TMTAHTCKYHO OTpPAacilb,
U3MEHUBIIYIO aMepuKaHckoe oOmecTtBo. bomee Toro, oH A00WiIcd TAakoro CHU)KEHUS
cebecToMMOCTH, YTO MOT IPOJaBaTh aBTOMOOMIIb Beero 3a 290 noml., U IUIaTUTh CBOUM PaboYuM
OJIHy M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMEHHW - 5 momi. B Hememo. B 1921 r. Ford Motor
KOHTposupoBasl 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0/IHO MOYTH BECh MHPOBOH PBIHOK.
®upma General Motors, KoTopast B TO BpeMsi OblJIa KOHIJIOMEPATOM M3 HECKOJIBKHX HEOOJBIINX
IIOJyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO IIEpEMELIAHHBIX 3@ IIPOBOJIOYHOM  OIpajow,
pacmionarana Bcero 13 % pbiHka u apeiidoBana Kk 6aHKPOTCTBY.
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K cuacteio, cembs /[IOMOHOB, pajy CHAaceHHs] OTPOMHBIX KAalUTAJIOBIOKEHUS B aKLUU
General Motors, mpuHsiiza Ha cebs BemeHue e€ e, moka Kpax eme He paspaswmics. [Ieep C.
JIfomoH, caM KpyMHbIH CTOPOHHHK COBPEMEHHOTO YIPAaBJICHUS, HA3HAUWI MIPE3UIECHTOM (DUPMBI
Ansdpena I1. Cnoyna.

CnoyH ObICTpO HpeBpaTWi B peaslbHOCTh IUIAHBI, HaJ KOTOPBIMU H3zaeBajics PDopa, Tem
caMbIM BB/l B NPAKTUKYy TO, YTO OCTAETCSA O CHUX INOpP IVIABHBIM NPUHIMIIOM YIpPaBICHUS
KpYIHBIMU KoMIaHUsIMH. PeoprannszoBannas General Motors pacronaransa KpynmHOH M CHIIbHOU
IPYNIION YIpPaBICHUS, a MHOXXECTBO JIIOAEH MONYyYMWJIM IPaBO CAMOCTOSTEIBHO NPUHUMATh
BaKHBIE PELICHUS.

CrnoyH Kak JIMTYHOCTbH OBLT MOJIHON MPOTHUBOMOI0KHOCTEI0O Dopay. Dopa ObuT HECTHOaeMO
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu CIlIOyHa CTaju
«METOAOJIOTUS» M «PALMOHAIBHOCThY». UenoBeK He NUBUICS B3ad-BIEpEN, KaK IpeacKas3bIBall
®opa. Hanpotus, Ha Ka)XX10T0 PYKOBOIUTENS OBLTH BO3JIOKEHBI ONpPENEICHHbIE 00s3aHHOCTH U
JaHa cBoOoja Jenarb BCe, YTO HEoOXonuMoO Julsl MX BhlogHEHHA. CIOyH Takxke pazpaborain
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €MY U JPYTUM PYKOBOIHUTEISIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKON KOPIOPALUH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Momenu «T» W Tpaaunuw,
COIVIACHO KOTOPOM OOCC KOMaHIyeT, a OCTaJIbHbl€ BBINOJHAIT, KomaHga CioyHa ObICTpo
BOILJIOTHJIA B KM3Hb HOBBIE KOHLEHIIMM B COOTBETCTBUU C WU3MEHSIOIIUMHUCS MOTPEOHOCTIMU
amepukaniieB. ®upma General Motors BBesla B MPAKTHKY YacThle 3aMEHBI MOJCIICH, Mpesiaras
NOTPEOUTENSIM HIMPOKHH aCCOPTUMEHT CTUJIEBBIX M IBETOBBIX O(GOPMIIEHUH M TOCTYIHBIH
KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 r. ¢upma Obuta BBIHYXIEHA
OCTAHOBHTH KOHBEHep, 4TOObl MEPEOCHACTUTh €ro IOJ BBIIYCK BEChbMa 3alo3[aBLICH Monenu
«JI». Oto mo3Bommnio General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO PBIHKA, OCTABUB
®opay menee 10 %.

Hecmotps Ha >xectokuit ypok, Popa Tak ¥ He cMOr mpo3peTb. Bmecto TOro, 4roObl
YUUTBHCS Ha ONbBITE KOHKYPEHTA, OH MPOJOJIKAJ AecTBOBaTh Mo cTapuHke. B ciexyromue 20 ner
¢upma Ford Motors exnBa yaepkuBajgach Ha TPETbeM MeCTe€ B  aBTOMOOMJIBHOU
NPOMBIIIICHHOCTH W TIOYTH KaXIbId ToJ Tepsuia aeHbru. OT OaHKpOTCTBA €€ CIacio TOJIBKO
oOpaleHne K pe3epBy HAIMYHBIX B | MiIp1t 10I11., KOTOpBIH DOpI CKONMI B yIawINBbIE BpEMEHA.

Bomnpocs! 17151 paboTsl ¢ kelicoM

1. Kro 6bu1 nyummm MeHexepoM - @opa unu Croyn? [Touemy?

2. Kakwue BHyTpeHHHE U BHEIIHKE (haKTOPHI copericTBoBam ycnexy ¢pupmel Ford Motor
General Motors?

3. Kaxkwe ¢akropsl okazany BiussHAE Ha yragok ¢upmel Ford Motor?

4. Xortsa u cerogus General Motors 6osbiie Ford Motor, 00e ¢pupMbl CKOHCTPYHUPOBAHBI U
YIPABIISIOTCS CXOKUM 00pazom. [Touemy 310 Tax?

5. KaxoBa BaxHelas npuunHa nopaxenus dopnua?

3amanue 3.

[TpoBecTn CpaBHUTENBHBIN aHATU3 S5 MIKOT NPOPECCHOHAIBHOTO MEHEIKMEHTa 10
CJIELYIOIINM IIPU3HAKAM:

— HayaJlo U NPeANoChUIKH (OPMUPOBAHMS;

— OCHOBHas Hes;

— TOuKM OMypKaruy (MarucTpaibHbIe HAPABICHUS UCCIEOBAHUI);

— MHTErpanys ¢ APyruMH HayKaMH U OOJIaCTSAMU Y€IOBEUECKUX 3HAHUM;

— OTHOILIEHHE K NEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yabTaTbl 3aHECTH B TaOMuUIly, KOTOpas IO 3aloJIHEHUM CIAeTCs
IIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHTHS.
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Hlxonwr | Ixoina AnmunuctparuBHas | Hlxona [Txosna [Ixona
Xapaxmepucmuxu | HayqHOTO HIKOJIa YEJIOBEYECKUX | TIOBEAECHUYECKHUX | HAYKH
0714 cpagHenus YIpaBJICHUS OTHOILIEHUH HayK YIPaBICHHS
Hauano
U NPEANOCHUIKU
hopMHpOBaHUS

OcHoBHas naes

Touku
oudypxauun
(MaructpaibHbIe
HaIpaBJICHUS
HCCIICTOBAaHUH)

NHuterpanus c
JIpYTUMU HayKaMu
u o0acTsIMu
YeJIOBEUECKUX
3HAHUN

OTHoIlIEHHE
K ITIepCOHAITY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansatue 3, 4. OpranHuzanuss Kak OOBEKT yHpaBiIeHUs] (CUCTEMHBIA U

CyOBbEeKTHO-O0BEKTHBIH MOIX0/bI B MEHEKMEHTE) — 4 uac.

Ienv

3aHAMuUA.

yryonaeHue

3HAaHUI "

YCBOEHHE

CTYIEHTaAMHU IPOCIYIIAHHOTO

TEOPETUYECKOT0 Marepualla, OBJIaJCHIE HaBbIKAMU [TPAKTUYECKOTO MCIIOIb30BAHUS I10JIyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyanusx (komnereHuuu YK-3, YK-6).

Dopma  nposedenus

caMOCTOsITeNIbHAs padoTa.
Bonpocul ona obcyscoenus:

NogakrownE

3aganue 1

pa3BepHyTas Oecena-AUCKycCCHs,

OCHOBHBIE 3aKOHBI OpPTaHU3AIUH:
Crparernueckoe BUJIEHUE, MUCCHS U LIETTM OPTraHU3aLINH.
JKu3HeHHBI UK OpraHu3aluy: moHaTue, koHenuu A. Aauseca u JI. I'petinepa.
CucTeMHBIN aHAIU3 U €TO COoZlepKaHUE
Cpena opranuzanuu
WuctpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpensl (PEST-u SWOT-ananussr).
Anantanys OpraHu3alyy K BHYyTPEHHUM U BHEIIIHUM MU3MEHEHUSM.

pazbop Keiic-cuTyanui,

Onucarh 1eAM B MPEIIOKEHHBIX NpuMepax mo 11 mpu3HakaM KiaccH(UKAIIH.

3amnoaHuTh TaoII. 1

XapaKTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX

Tabmuna 1

[Tpu3Haku knaccupuKaum

[Tpumep 1

[Tpumep 2

[Tpumep 3

N gswNE
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8.

9.

10.

11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCcs B «HopHukens». Buepa ero rpymnma
«OnakcuMy» noTpedoBaia co3biBa BHEOUEPEIHOTO coOpaHus akunoHepoB «HopHuKemns», 4ToObI
IPEIIPUHUMATENb CMOI BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs nponasath nointo B «Hopuukene» Bnamumupy Iloranuny, cuurtaror
3KCIIEPTHI.

I'pynna «Onskcum» Muxamna IlpoxopoBa mnorpeboBana oOT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUYEPETHOTO COOpaHMs aKIMOHEPOB, cooOmun Buepa «HopHuUKebY.
Llenv cobpanus — nepeuzbpanue cosema Oupexmopos.

Hemnemnuit coctaB coBera akuuoHepbl «HopHukens» BbiOpanu Toibko B uioHe. OH
COCTOMT W3 HE3aBHUCHMBIX IUPEKTOpOB M mpenacraButeneil «MHTeppoca» (Bcero IeBATh
yenoBek). Muxaun [IpoxopoB, Bxogusiwii B 3ToT opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJycs Jaxe
B 4YHCIE€ KaHAMAATOB B nupektopa. Beixon IIpoxopoBa m3 coBera «lHTeppoca» BeCHOM
0OBSICHSUIA JJOTOBOPEHHOCTSIMH ITAPTHEPOB O paznesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPUCTYNMI K CO3JAHUIO €IMHON KOHUENIMM KiacCU(UKALUU U
KOAMPOBaHUS MarepualbHO-TexHHuecknx pecypcoB (MTP) Hopuukens. [Jenu niana —
nogvluleHue ynpaeiaemMocmu MamepuanbHO-mexHU4ecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco kaaccuguxkamopa MTP; 00beINHUTh MaTepUalibHble MOTOKM OpraHu3alMd U B
OyaymieM oXBaTuTh rojoBHOU oduc, Bce humuans u J130 Hopaukerns.

B npenenax tekyiero, 1-ro srana, miaHa OyJeT pa3paboTaH KOpIOPAaTUBHBIM CTaHAAPT U
MeTonuka Kiaccupukanyn. Ha ocHOBe 00mmepoccuiickix Kiaccu(pukaTopoB U KOPIIOPAaTHBHBIX
TpeOoBaHUI co3/1aHa euHas LeHTpaln3oBaHHas 0a3a ganHelx MTP opranmuzauuu. B mponecce
BHEAPEHUSl MPEIyCMOTpPEHa HOpMallu3alMs M CTpyKTypuzauus Oonee 250 Tbhic. 3amuceit
HOMEHKJIaTYpHOTO clpaBo4YHUMKAa HopHHKens, BKIOYas ycTpaHeHHEe OMHMOOK U JyOrei,
HENOJHOThl MH(OpPMAlMK, KIAacCU(PUKALUU W CTaHAAPTH3ALUHU 3aluceidl, MX IOJArOTOBKA K
BBITPY3KE B CIIELUATIN3UPOBAHHOE MPOrPaMMHOE 00eCIeYeHHE.

HuTteprex pazpadoraer Permament pabotel ciyx0 u nmoapasnenennii Hopaukens ¢ eauHoi
cucreMoil. B mmane — cemuHapsl no ucnonb3oBaHuro EC MTP, nmoarotoBka u obOyueHue
M0JIb30BaTENeN U CHEIHAINCTOB, OpraHU3alUsl ONEPAaTUBHON TEXHUYECKOW M MH(DOPMALIMOHHON
HNOAJIEPKKU  Tmonb3oBaresiell.  Peanmuszaumss naHHoro rpaduka Oyaer  crmocoOCTBOBaTh
ONEpaTUBHOMY NPOBEICHUIO 3asBOYHONW KAMIIAHWM W KOHCOJMJALMHU 3aKyNOK A (puiauanos,
CHIDKCHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiagax, NOBBILICHHIO YNPaBISAEMOCTH U
MoOuIbHOCTH ABMkeHusa MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHSATOCTU HaceieHusl aaMuHuctpauuu KpacHosipckoro kpas 12
¢deBpans MNOANMUCANO COMIAIIEHHE O CcOTpyaHHYecTBe ¢ 3anoisipHbiM  ¢mwimanom ['MK
«Hopunbckuii HUKenb». [{eny coenawienus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
Mpyoo8ulX OMHOUleHUll U obecneyeHue CMAOUILHOU pabomvl MeCmHO20 pPblHKA mpyod.
OCHOBHBIC HAIPaBIICHUSI COBMECTHOH palOTHI: TPOQOPHEHTAIMS MOJOACKH, TOI00p
nepcoHaia; mnepeoOyyeHMEe M HpodeccHOHaldbHAas NOArOTOBKa Kajapos. Iloamucu mox
COTJIAIIIEHUEM TTOCTABWIIH JUPEKTOP 3anossipHoro ¢pummana « HopHukems.

3anonsapHbiil punuan «HopHuKemns» KpynHeHunii paboroiaTeslb Ha TEPPUTOPUH PETHOHA;
pabota ¢ HUM JOJDKHAa OBITh YETKO HallaxeHa. Peub HMIET O TpyAOyCTpOMCTBE MECTHOTO
HaCeJIeHHs, HO 10 Mepe HEOOXOIUMOCTH OYyAyT MPHBIEKAThCS Kaapbl U3 APYTHMX TEPPUTOPUN
kpad. «HopHukens» B KpacHOApCKOM Kpae HAoOAro, M KOMIIAHHA OCO3HAeT CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTL 3a 6HaFOHOHy‘-II/Ie JKUTEIIEN ropoga, B TOM UYHUCIC U B BOIPOCC
TPYyAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.htmI?

MeTtoauyeckue yKa3aHus K BbITOJHEHUIO 3a1aHus 1
Muccus opranuzauuu GopMyJIupyeT ee rjiaBHOE NpeJHa3HadeHHE B OOIIECTBE, CMbICI
(QYHKIMOHMpPOBAHHS OPraHU3AIMH, €€ MUPOBO33PEHNUE U crieuduKy®.
enu opraHu3zanuy MEpeBOJSAT MHCCHUIO HA ONpPEIEICHHbIE, KOHKPETHbIE, NU3MEPUMBIE
ycioBus. Kak mpaBuiio, e OpraHu3alliyl CBSI3aHbl ¢ PHIHKAMH, W3JIEIHSIMHI, HOBOBBEIACHHSIM,
MIPOU3BOJUTENILHOCTIO, KauyecTBOM, (UHaHCaMH, JH0XOoAHOCThIO. Kitaccupukaums uenei
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3Ue IeNei MO CASAYIOUUM OCHOBHBIM BaKHBIM KPUTEPUSIM:
1.ITo conepxanuto
2.I1o nepuoay ycTaHOBIICHHS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsieMocTu
7.110 BpeMEHHOMY IIEPUOLY
8.ITo dyHKIIMOHATBHOM
HATPABIEHHOCTH
9.I1o ctamuu )KU3HEHHOIO IIHKJIA
10. Ilo nepapxuu opraHuzanuu
11.ITo macmiTa0y.

3ananne 2

Onpenenutb COOTBETCTBHE (POPMYIHUPOBKH LeJei, cHOpMyTUPOBAHHBIX B 3aJaHUHU
npuHnunaM. CKOppeKTHpOBaTh (HOPMYITHPOBKY IEeNeH B 3a1aHHH.
PesynbraTel aHanu3a 0ToOpazuTe B TAOIUIIE 2 ¢ UCTIONIB30BAaHUEM CIIEIYIONUX CUMBOJIOB, TI€:
X — Ienb HE COOTBETCTBYET NAHHOMY KpPHUTEPHIO; V — I€JIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH LEJIb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh (HOPMYIUPOBKH IIEITICH.

Tabmuma 2
CooTBercTBHEe GOPMYJIMPOBOK LieJeil MPUHITAIIAM
Hanpasnenue u Konkpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OmnpeneneHHOCTh
1eITh pE3yNIbTaToB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. J[Jis npeanpusTHii, pabOTarONIMX B PAa3HBIX CEKTOPaX SKOHOMUKH,
UX COOCTBEHHMKAMM ONpEACICHBI CIIECAYIOUINE HampaBieHHs: 1. YBETUYUTh NPUOBUIBHOCTH
KoMranuu. 2. [IOBBICUTH ypOBEHBb OOCITY)KHMBAaHHS KJIHEHTOB. 3. YIIyUIIUTh YIpaBICHYCCKUE
HaBBIKM MEHEKepoB cpenHero 3BeHa. 4. CokpaTHTh OOIIME HKCIUTyaTallMOHHBIE 3aTPaThl. 5.
Pacmiputh kimmeHTCKyro 0a3y. 6. MuHMMH3UpOBaTh 00beM Opaka M OTXOJOB NPOU3BOJICTBA.

2 TIpaktuueckuit MeHepKMENHT: Yueb.mocodue/[lox obur.pen.D.M.Koporkosa. M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanuoHHas KyJabTypa KoMnanuu: yue6.mocodue. M., 2009, ¢.82.
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OTH HampaBJICHUS OMPENEISIOT BEKTOP pa3BUTHs; HWKE TMPUBEICHBI TMPUMEPHI N,
c(hOpMyIHPOBAHHBIX MEHEHKEPAMU 3TUX NMPEANPUATUH B TaHHBIX HAIIPABICHUSX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIUTAHUPOBAHHBIX PaboT. 5

2. ObecrieunTh 00paTHYIO CBSI3b, NOOHMBIINCH, 4TOOBI Ha 80% muceM, MOCTyHAIOUIMX OT
KITUEHTOB, OTBETHI IaBAJIUCh B TCUCHUE JIBYX JTHEH C MOMEHTA MX TIOTy4YeHUSI.

3. o xonma centsiops 2009 roma coriacoBaTh, OMpENETUTh U 3a(UKCHUPOBATH B
MUCHMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7]a9u JJI KKIOT0 COTPYIHUKA MOAPA3ICIICHUS.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HAa 50% IO CpPaBHEHHIO C NPEABIAYIIAM T'OJOM
(KOHEII ATOTO MecsIa).

5. Haiitu Gosnbliie KIMEHTOB.

6. J1o xonma roga (31.12.2009) cymecTBeHHO COKPAaTUTh 00BEM OTXO0JI0B TPOU3BO/ICTBA.

MeToauyecKkue yKa3aHusl K BHITNOJHEHUIO 32 1aHUA 2

[Tomumo kputepueB (cM. 3amanue 1) g 1enenojaraHus BakKHO, YTOOBI 1EIu OBLIH
HACTOJIBKO OTIEPATUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh I1eH JOKHBI BKIIOYaTh B ce0s
BpPEMEHHbIE PaMKH, ObITh U3MEPUMBI, OTIPEAEIISIEMbI U PEATUCTHUHBI.

Jyist aTOTO K (QOPMYITUPOBKAM LIETIEH MPUMEHSIOT KPUTEPHUH.

SMART/ SMARTER(B mepcani SMART yMHBI) — 9T0 MHEMOHMYECKast abOpeBUarypa,
UCTIONB3yeMast B MEHEDKMEHTE M TIPOSKTHOM YIPARTICHUH 11 OTIPEIeNICHHs 1eJIel U TIOCTAaHOBKHU 3a/1ad.
[TepBoe W3BECTHOE WCIIONB30BaHME TEPMHUHA yrMOMHHaeTcss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pa6ore JIx. [Jopana®.

Her uérkoro MHEHHS, CKOJBKO JOKHO OBITh KpPUTEpPHEB: HATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIONTNE 3HAUCHUS:

1. Specific (KonkpeTHbrit)
2. Measurable (U3mepumbiii)
3. Attainable (Pacnipenemnsiembrii)
4. Results-oriented (OpueHTHPOBaHHBII Ha PE3yIbTATHI)
5. Target dates «OrpaHuyYeHHbIIf BO BPEMEHI»®.
Tabmuua 3
[Mpuammmer SMART
BykBa 3HaveHue IlosicHeHue
. . OOBsICHsIETCS, YTO UMEHHO HEO0X0IMMO JIOCTHIHYTh. Hanpume
S Specific (KonkpeTHsblii) ’ A A Y PHUMEP
«YBEIMYHUTH YUCTYIO NPUOBIIH COOCTBEHHOTO IPEIIPHSTHS.
OOmsicHsieTCS B YeM OyJIeT U3MepsIThes pe3ylibTar. « CKOJIbKO BEeLIaTh
B rpammax ?»(C). Ecii nmokazaTenb KOJIMUeCTBEHHBIN, TO
N HEO0OXO0ANMO BBISIBUTH €IUHULIBI N3MEPEHHSI, €CIIN KaueCTBECHHBIN, TO
M Measurable (M3mepuMmblii) A UL P ; ’
HEOOXOANMO BBISIBUTH 3TaJIOH OTHOMIEHU. Hanpumep, «yBenuauTh
pUOBIIH COOCTBEHHOTO NPENNPHSTHS HA 25 %, OTHOCUTEIEHO
YHCTON MPHUOBUTH TEKYIIErO TOAA.
OOmsicHseTCS 3a CUET Yero IUIaHUPYETCs JOCTUTHYTH Lenu. 1
BO3MOJKHO JIM €€ TOCTHIHYTh BooOme? Hampumep, «yBenuuuTsb
NpUOBUTH COOCTBEHHOTO MPEANPUATHA Ha 25 %, OTHOCUTEIHHO
A Attainable (JlocTHXUMBIiA, YUCTOW MPHUOBLUTH TEKYIIETO To/ia, 32 CUET CHIKEHHUS Ce0€CTOMMOCTH
pacnpenensiemMblii) MPOIYKIUH, aBTOMaTH3ALUH PECYPCOEMKHUX ONEpanuii 1 COKpaIieHus
IITaTa 3aHATHIX HAa UCIIOJHEHUH aBTOMATH3HPYEMbIX ONepaLnii
cOoTpyaHUKOB Ha 80 % OT TEKyIIero KOJIMYECTBa». A BOT COBEPILUTH
KPYT'OCBETHBIH KpyH3 Ha PE3MHOBOM YTOUYKE BPSIJI JIM yIACTCSL.
Results-oriented Omnpenenenre HCTHHHOCTH 1ETH. JIeHCTBUTEBHO JIH BBITOJHEHHE
R (OpueHTHpOBaHHBII Ha Pe3yNbTaThl, | JTAHHOH 3aJa4l O3BOJIUT AOCTUYB XkeslaeMoi 1ienn? Heobxomumo

aKTyaﬂbHHﬁ. C >Toli TOUKH 3p€HUsA, | YAOCTOBECPHUTHCA, UYTO BBIIIOJIHCHUC Z[aHHOﬁ 3aJa4yun ,HeﬁCTBPITCJILHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

LEJIH JOJIKHBL: HeoOxoaumo. Hanpumep, ecim OpaTh «COKpallleHHe TaTa 3aHsIThIX
®  CI0COOCTBOBATH PA3BUTHIO | HA MCIOJIHEHMH aBTOMATH3UPYEMBIX ONEPAaLUii COTPYIHUKOB Ha

MHCCHH OpTaHH3aIINH, 80 %» B KavecTBe OTAEINBHON MOI3a0aul, KOTOPAast TAK)KE CTABUTCS

e  UMETb CONOJYUHEHHOCTD o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTb, & IEPEBECTU Ha
[0 UEPAPXUH, WHBIE JOJKHOCTH, HA KOTOPBIX 3TH COTPYAHUKH CMOTYT IIPUHECTH

e HE IPOTUBOPEUHTH APYT KOMITaHUH JIOXOJI, & He TIPOCTO 3KOHOMUI0. Eciti OpaTh cTpaxoByio
JIPYTY O FOPH3OHTAIH, KOMITaHHUIO, TO BMECTO YBOJIbHEHUS, COTPYIHHKAM MOYKHO

e GbITh HENOCPEICTBEHHO MIPEITIOKUTE TPOJIOJDKUATE padOTy B Ka4eCcTBE areHTa, JIH00 He
CBSI3aHHBIMH C YPOBHEM pacxoa0BaTh CPeICTBA HA AaBTOMATH3AIINIO, & TIPOCTO YBEINIUTH
BO3HATPAXK/ICHHS HOPMY BBIPaOOTKH.
PabOTHUKOB.

OmnpeneneHre BpEMEHHOTO TPUTTEPa/IPOMEXYTKA T10
HACTYIUICHHIO/OKOHUYAHHIO KOTOPOTO J0JKHA OBITh TOCTUTHYTA II€ITh
(BeImonHeHa 3anaya). Hanpumep, «K okoHUaHHMIO BTOPOTO KBapTaja
CJIEYIOIIETO TO/Ia YBEIHUYUTh MPUOBLIHL COOCTBEHHOTO MPEIPUATHSI
Ha 25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYIIETo rojia, 3a CUeT
CHIDKEHHSI Ce0eCTOMMOCTH MPOIYKIIUH, aBTOMATH3AIHH
PECypCOeMKHUX ONepaluii U COKpAIeHHs IITaTa 3aHIThIX Ha
WCTIOTHEHUH aBTOMaTHU3UPYEMBIX oreparuii corpygaukoB Ha 80 % ot
TEKYILETro KOJIMIECTBAY.

Target dates
(Orpann4eHHBIH BO BpEMEHH )

3apanme 3. [Ipoananu3upoBaTh CUTYyalMIO. BIACIUTD CTaIUK KU3ZHEHHOTO 1IMKJIA.
«I o1, KOTOpEKIit JTOmHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTiiia B mpou3BOJACTBO HEOOJBIINE MITKUE UTPYIIKH B
BUJIE )KMUBOTHBIX C HAMOJHUTENEM UX IJIACTHUKOBBIX TpaHyiI-«06000B». COOTBETCTBEHHO UTPYLIKU
nojay4yuiu obOiee Ha3Banue Beanie Babies — «0o0OoBbie mamtoTkny». busHec ObuT JeTHIiEM
aMEPHKaHCKOTO MpeNpUHAMATEIIS 10 UMeHU Tail YopHep 1 nMpuHec eMy coCTosHuE B $6 MuIp.
B 2004 r. B cniucke Forbes Yopuep 3anuman 65-e mecto, omepexas MHOTHX, Aaxe Oolee
M3BECTHBIX Ooraueit Bpose ocHoBaTessi Amazon.com JIxedda besoca.

3akoHuMB KoyutepK B 1962 r., Tait naanath et npopaboTan MEHEHKEPOM 0 Mpoaaxam
B kanmudopHuiickoit pupme Dakin (ogun u3 cambix uzBecTHbIX B CIIIA npousBoauTteneid MITKUX
urpymek). Kak mnponasenr YopHep ObUT KOJOPHTEH A0 3KCHEHTpUYHOCTH. Ha BcTpeunm ¢
KJIMEHTaMH TOPTOBEII IUTIOIICBBIMH MEABEASIMU JTIO0M e31uTh B O6erom «Poic-Poiice», ogeTsiid
B my0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIJIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy mpojax. B menom mopoOHas TakTWKa, HAJO Iojararb, Obuia
ycnenHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan 1ocTaTOYHO, 1a0bI clienaTh NepephiB B padboTe.
On yBomuics u3 Dakin u mpoBen Heckonbko jeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPHITH
CBOIO coOCcTBeHHYIO (hupmy. CtapToBbiM KanutanoMm emy nociyxumwia $50 000, moaydeHHbIE IO
HACJIEJICTBY, a OU3HeC-uaeeil — MeuTa 0 TOM, YTOOBI C/IeNIaTh TUTIOIIEBbIE UTPYIIKHY JTyYIlIE.

Memok ¢ kpynoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnHee
nepeuMeHoBanHyo B Ty Inc., m caM mpuayman MepByl0 WIPYIIKY HOBOTO THIA. JTO Oblia
TUTIOIEBAast KOMUS KOTa TMMaaiickoil mopoasl 1o kiauuke AHren. HoBu3Ha 3akiouanachk npexkie
BCEIO0 B HAIOJIHUTENE: BMECTO OOBIYHON CHHTETHUECKOW «BaThD» YOpPHEpP HCIIOIb30Bal
TUTACTUKOBBIE TPAHYJbl U MPU 3TOM 3aMOJHSJI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUHN CIION ObLI
caenaH u3 (UKCHUPYIOIIETO0 MaTepuana, KOTOpPbI MMOMOrajl HEXECTKO 3aKpeluTh I03y
urpymedHoro 3peps. Wrpymika monydanack MSTKOM B IPSIMOM CMBICJE CJIOBa U K TOMY e
TMOKON — ee MOKHO ObLIO crudaTh, MpHaBas pa3InyHbIE MO3bI, YETO OT KJIACCUUYECKUX MITKHX
UTpYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

dupMa BBINTYCTUJIA THUMAIANCKUX KOTOB Pa3HOM PaCUBETKH, PACHPOCTpaHSA HX 4Yepe3
HEOOJBIIINEe Mara3WHbl UTPYIIEK WIH KaHIEISIPCKUX TOoBapoB. Kaxkmas wurpymika u3HadaIbHO
cromna $20, Ho Tait YopHep IuIaHUPOBAJI COKPATUTh CEOECTOMMOCTD U IIEHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyIaTh TOBap Ha KapMaHHbIE JE€HbIH.

® Kypuan «Komnanusy» Py6puka Story or 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

Ha yukarckoii otpacieBoii BeictaBke 1993 r. komnanust YopHepa npeAcTaBuio CEMENCTBO
Beanie Babies u3 neBsITH MUIIOMIEBBIX UTPYIIEK, CPEAN KOTOPBIX OBLIU JISATYIIKA, YTKOHOC, KHT,
nenbgua u n06ctep. Kaxmoit Obulo naHO MMsI, M KaXXAOW MOJaraics OTACNIbHBIN CTUIIOK Ha
9TUKETKE, 4TO Cpa3y MOCTaBUIIO UIPYIIKU B pa3psijl KOJIJIEKIMOHHBIX.

«boboBbie MamOTKH» Mpou3BoaAWwiIHCch Ha (¢adpukax IOro-Boctounoit Asum, ObuiH
JIOBOJIBHO Ka4eCTBEHHBIMH, a B pyKaX BelHM ceOs, Kak MEIIOYEK C KPYIOHW — TsKelIEHbKUE,
yhnpyrue, NpUATHbIE Ha OIIyIb, MATKue U rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
MOCTYNWJIa B Mpojaxy Mo neHe $5-7. Mexmy teM cemeilcTBO «000OBBIX» CTaHOBHIIOCH BCE
MHOTOYHCIICHHEE.

N 4uT0o6 HUKTO HE moragaics YcneX HOBOW CEpHH UTPYyIIEK ObLT 00YCIOBIIEH HE TOJIBKO
MHTEPECHOM KOHLENIMEW U TOCTYIHOU 1eHOM. Tall YOpHep TO 1M CIydalHO, TO JIU HAMEPEHHO
(B 9TOM HCTOYHUKU PpacCXOAATCS) CO3Aal MJCalbHblE MApPKETHUHIOBBIC IPEANOCBUIKUA IS
6emenoro crpoca Ha Beanie Babies. Kommnanust opueHTHpoBanach UCKIIOUUTEIBHO HA METIKUX
PUTENHIEPOB — CYBEHUPHBIE M KaHIEISAPCKHUE JIABKU M Mara3uHbl IOJAapKOB, M30eras KpyIHBIX
cereii Bpoae Wal-Mart u Toys’R’Us, kK COTpyAHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBIIUHCTBO
MpOM3BOAUTENEH Urpyiiek. He KimacTe Bce siiilia B OJIHY KOp3UHY — 3Ty MyIpocTh Tail YopHep
IIOCTUT U B35UI Ha BOOpykeHHe, emie padoras B Dakin. On mpeanoden umetrs 40 000 memkux
KOHTPAKTOB, HEKEJIM YeM IATh KpynHbIX. K ToMy ke paboTta ¢ OOJIBIIMMU CETAMHU HE MO3BOJINIIA
661 Ty Inc. neficTBOBaTh MO NMPHUBBIYHON U MPUHIMIIAAIBHO BAYKHOU JJIsl HEE cXeMe: KOMIIaHUs
OrpaHUYMBaja MOCTaBKU 36 SK3eMIUIIpaMU KaXKA0H UIPYLIKU Ul OAHOTO AUepa B MECsI, a
1ocjie TOSABJICHUS Ha NpUIaBKax HOBBIX UIPYIIEK M3bIMaja U3 NPOAAKU HEPEaTU30BaHHBIC
CTapble.

Tait YopHep nponoskan IpuayMbIBaTh HOBBIX IIEPCOHAXKEW U YaCTO BHOCUJI U3MECHEHUS B
IPOM3BOJICTBO CTapblIX, KOTAa He ObLI YJOBIETBOPEH AM3aiiHOM WM LBETOM. TakuMm oOpazoM,
napTUsl OpaH)KEeBOro Kpaba Morja ObITh U3bATAa M IIOTOM 3aMEHEHA Ha TaKylo e MapTHio Kpada
KpacHOTo 1IBETa, YTO MTHOBEHHO IPEBpAIAI0 M3HAYAJIbHYIO BEPCHUIO B peakocTh. boiee Toro,
Tait YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMATh UIPYIIKY C NMPOU3BOACTBA, OOBABIASL 00
ITOM 4Yepe3 CauT KOMITaHWM. [lapThy HOBBIX WIpyIIEK MOCTYIAIX C Pa3HOU NEPUOANYHOCTHIO,
CBE/ICHUI O KOJIMUECTBE UIPYILIEK Ha PhIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIIasi B KpallHE KOHKYPEHTHOM 00JIaCTH, HE TOJIbKO HE pa3Mmelaa
HUKaKOM peKyiaMbl CBOEH MPOAYKLHUH, HO HE apUIIUpOBasa U JIPpYyrylo HHPOPMALUIO, BKIOYas
anpec u tenedon oduca. Ha mrab-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) HE nMmenock
naxke BeiBeckd. Cam YopHep nzberai cpecTB MacCoBOM MH(POPMALIMK, TOYTH HUKOI 1A HE JjaBast
MHTEPBbIO, U 3alPETUJI CBOMM COTPYJHHMKAM OTBEUaTh HAa BOMPOCHI O HEM. JTa 3arajoyHOCThb
BBI3bIBAJIA JIFOOOMBITCTBO M MOPOAMIIA MHOXKECTBO JOMBICIOB O ¢UpMe U ee ocHoBaTene. Ecnu
MOHAayaly MPOAAKM IUIIOLIEBBIX 3BEped HE BIEYATVIIIM, TO CO BPEMEHEM Kaxaoe U3
MEPEYUCIICHHBIX OrpaHUYeHUI mopoauso Hactosmmii 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIbIE.

[TmromeBass manuss B wmarasumnax, rae mpoaaBanach mnpoaykuus Ty Inc., exeaHeBHO
pa3gaBajiCh COTHU 3BOHKOB C BOIPOCAMU O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHHCTOIO)
IepCOHaXa, a B JJHU HOBBIX MOCTYIUIEHUH NECATKH MOKYyIaTeneil BhICTpauBaluch B ouepean. B
JUCTaX OKHUJIAHUSI, COCTABJISIBIIMXCS HEKOTOPHIMH MarasuHamu, ¢urypupoBamu g0 1000
bamMunmii KaKIYIMX cTath oOjagareiasiMu TOro uiau uHoro Beanie Baby. ®anaThl ObICTpO
CO3JIaJIM TIENTyI0 CeTh HEO(HIMANIBHBIX HCTOYHHKOB WMH(POpPMANUU 00 WTPYIIKaX, MOSBUIHCH
JIECSTKH, €CIIM HE COTHU CAalTOB, MOCBSIIEHHBIX UX XO000M, MHTEPHET-AyKLHOHBI U ChE3JIbI
JTIOOUTENEH TUTIOMIEBOTO Ae(DHUINTA, TJIe HTPYIIKHA MOXKHO OBLIO IMPOJIATh, KYITUTh WA OOMCHSITh.

Ha »>TOM HeBepOsATHO AaKTHBHOM BTOPHUYHOM pbIHKE JCHWCTBOBAIM YK€ HE JeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 3a PEIAKUN 3K3EMIULSIp U3 OBICTPO PacHpOJAHHBIX, CHSTHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuil mo $5000. XoTsS M aMepHKaHCKHE JETH He
ynyckanu maHca 3apadorats. Korga B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
i ot «Xonnu Mums» B McDonalds, oqauM U3 ycioBui HOKyIKH ObUIO JIMYHOE IPUCYTCTBHE
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neTeid, W MHOTHE IOHble OHM3HECMEHBl 32 CKPOMHOE BO3HArPaXKACHHWE HAHUMAJHChH
COIIPOBOKIAIOIIMMHE K B3POCIIBIM OXOTHUKAM 3a UIPYIIKaMHU.

B ocHOBe MOKyNaTenbCKOW JMXOpaIKU Jiexano yOexkIeHHe, 4TO Ha MATKUX 3BEepbKax
MOJKHO 3apaboTaTh — JlaXKe SKOHOMMCTBI yTBEP)KJIQJIM, YTO B TEUCHHE ACCATUIIETUS UIPYIIKU
aToro OpeHga TMOAHMMYTCS B IleHE B Jeciatku pa3. OleHke WHBECTUIIMOHHOU
IPUBJIEKATEIBHOCTH «O000BBIX MAIOTOK» ObUI IMOCBSILEH €KEMECSUHBIN CIeUaTU3UPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 5K3eMIUISIPOB W MO TOJIIIMHE MPEBOCXOIAUBIIHMI TaKu€ MOMYJSAPHbIC HW3JIaHUS, Kak
Glamour wnmu Fortune. Bermeamas B 1997 r. kaura «®@enomen Beanie Baby» Ilerru [Nammaxep,
opraHu3aTopa oaHOro 13 (haH-KIyOOB IUTIOMIEBBIX UTPYIIEK, TprHEcTa mpuobLTs B $200 000.

Urpymku YopHepa nocTynwin B NMpojaaxy U B 3amagHoi EBpome, HO TaM OHH, XOTb U
HOJIb30BAIIUCH MOMYJISIPHOCTBIO, MAHUEH HE CTalM U Oe3yMHBIX JAEHEr He CTOWIM. Brpouem,
HEKOTOPBIE TYPUCTHI C TYMaHHOTO ANbOMOHA MPUBO3WIN C c000i yemonanbl Beanie Babies B
CHIA, nabpl, 94TO Ha3BIBACTCS, OMPABAATH MOE3/AKY. 3a MeaBens bputanus, mpoaaBaBIIerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IleHe MpUMEpHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPHKAHCKOM YE€PHOM PBIHKE MOXKHO OBLTO BRIPY4HTH 0K0J10 $500.

Ha Bwicokoli HoTe Ilomy4wmnmoch, 4YTO TMUIIOIIEBbIe WMrpymiku Tas YopHepa ObUIH
NPaKTUYECKH IPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K A€y MOATAHYJICS KPUMUHAI, TaK YTO
C «MaTIOTKaMW» OBUTH CBsI3aHBl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxe yoOuiicTBo. B
oxTsa6pe 1999 r. momuuust oxpyra Caddoinx B mrate Hpio-Mopk HECKOIBKO HEEIb OXOTHIACH
Ha YeJloBeKa, Orpa0MBILEro KaHLEISPCKUN MarasuH paad IBYXCOT HrpylIeK. B Tom e romay
JPyroi NMpecTyNHUK 3acTpesil OXpaHHUKa y Bxoja B marazuH Hallmark B nenp mocrymnenus
ouepenHoit maptuu Beanie Babies. A Bcex cimyuyaeB MOAJENOK IUTIONIEBBIX 3BEpeil M He
HEPEUYUCIIHTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEro TOBAapHOI'O 3HAKa, U HEKOTOpBIE JIIOJH,
3aMelIaHHbIe B KOHTpaOaH/IE IMOMJENIOK, TOJYYHIN pPealbHbIe TIOPEMHBIE CPOKH. AJIBOKAT,
NpECTAaBIABIINN KOMIAHMIO, ONpPENeNM HMX IMOJUTHKY B cyne (pa3oil «Mbl IJICHHBIX HE
o6epem». Cama Ty Inc., ogHako, HECKONbKO pa3 OKa3blBajach HAa MECTE€ NOTEHLUUAIbHOIO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpymnmsl Grateful Dead [Ixeppu I'apcus monmana Ha
KOMIIAaHUIO B CyJA HU3-3a MeaBeAs [apcus, cO3IaHHOrO B 4YECTh JIETEHAAPHOTO MY3bIKaHTa U
HOBTOPSIOLIEr0 00pa3, CO3JaHHbIM Uil OOJIOKKM OJHOrO M3 ero ajpOoMoB. Beimyck Obika
Tabacko BbI3BaJl HEIOBOJILCTBO MPOU3BOAUTENS OMHOMMEHHOTO coyca. B oboux ciyuasx Ty Inc.
npeanouia cyaeoHoi TskOe n3bsATHE CHOPHOM MPOIYKIIMU U3 TPOJIAXKH.

B xonme 1998 r. Ty Inc. momyuana npuObUTb y’Ke HE TONBKO OT Hrpymiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJIEHAApeH, CYMOK U APYTUX NPEAMETOB C
«0000BBIMH MaTIOTKaMI». bbljia 3amyinena mporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
NpPEJOCTAaBIsABLIAS YJEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTH
KOMIIAaHUM», a TaK)K€ BO3MOYKHOCTH 3aKa3aTh CHELMAIbHBIX, JOCTYMHBIX TOJBKO AJIs 4YJICHOB
knyba Beanie Babies. B uecth goctmxkeHus QupmMoil MuimMapaHoil mpuObUIM Bce ee
COTPYJIHUKU MOJYYWIM B NHOJApOK MeaBens Mwuiumappaepa, LieHa KOTOpPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHuminock Bce BHe3anHo. 31 aBrycta 1999 r. Tait YopHep 3asBHiI O NpeKpamieHuu
BhInycka Beanie Babies 31 nexkaOpst Toro ke roza, a Takxke MpeicTaBuil MOCIeIHEro IepcoHaxa
u3 KoJuieKuu — yepHoro measeast The End. MHorue couniu 3To pekjiaMHBIM TPIOKOM, a ApyTHe
HOBEPHJIM M aIUIOAMPOBAIM pelIeHHIO YopHepa 3PQeKTHO YHTH ¢ pbIHKA Ha BBICOKOI HOTe,
IpekIe YeM MOMyJSIpHOCTh ero ToBapa couner. [IpaBel okazamuck ckentuku, U B 2000 r.
KOMITaHUs TONbITaJIaCh BBINTH Ha PBIHOK C HOBOHM cepueit urpymek. Ho Bpems ymuio. PeiHOK
IUTIOIIEBBIX LIEHHOCTEN ymal, U 6J1arocoCTOSIHHE HEKOTOPBIX aMEPUKaHIIEB, MHBECTUPOBABILINX B
Beanie Babies, momartnynocs. B CIIIA naxe Bbllen AOKyMEHTaIbHBI (UIBM O CeMbeE,
norepsiBiieit Ha «0000BbIX» urpymkax $100 000.

Cefiuac nmaxke caMUM aMepHUKaHIIAM KaxeTcsd abCcypJoM ToO, 4TO KYCOK IUIIOma ¢
IUTACTUKOBBIM HAMOJHUTEIEM MOT BBI3BaTh TaKOM a)KMOTaX HA PHIHKE U 3aCTaBUTh JIIOJEH
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NOBEPHUTH, YTO B OyIylIeM OH CIIOCOOEH NMPHHECTH CUACTIMBYMKAM KpPYHHYIO mpuObuis. Ho
1990-e¢ 3a oxeaHOM OBUIM JOECSATHJIETHEM OTHOCHUTEIBHOTO TI'€OINOJHMTHYECKOTO CIOKOMCTBMS,
ﬂemeBoﬁ He(i)TI/I 158 6€CHpeI_IeIIeHTHOI‘O OIITUMH3MA, KOrga cCaMbI€ HaMBHBIC MCYUTBI O
CBEPXI0X0JIaX Ka3aJIMCh JOCTHKUMBIMH. 1 3TOT mepro]1 3aKOHIHIICS.

3ananmue 4. [Ipoananu3upoBaTh cuTyanuio, nposectu PEST ananms.
«[Ipomraii, HeMbITast KapTOILIKa!» (MaTepuai BbAACTCS HA 3aHATHH)

Cemunapckoe 3anaTHe 5, 6. PykoBOACTBO W JHMIEPCTBO (CUTYallMOHHBIA U
KOHTHUHT€HTHBIN MOJIX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv  3amamusa: yrayOlieHWe 3HAHUM M YCBOGHHME CTYACGHTAaMH IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHHE HaBBIKAMHM  IPAKTUYECKOIO  HCIOJIB30BaHUS
NIOJTy4EHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHuuu YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecema-mucKyccus, pa30bop KeWc-CHTyaluu,
caMoCTOsITeNIbHAs paboTa.

Bonpocul ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHATUI «PYKOBOICTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JTUIEPCTBA.

3. BrimonHenue 3a1aHus K KOHKPETHOM CUTYaIUH.

3ananme 1. Paz0op keifc-cutyanuu «YrpoOUTh U3 Ty4IIUX MOOYKACHUI»
Keiic-cutyauusi: «YrpoouTh U3 JY4IIHX NOOYKIEHHi1»’

Beriias u3 noma, ['enHaauii AnmaToB YJBIOHYJICS: CETOHSI MCIONHSAETCS TPHU Tojia C TeX
nop, Kak OH ¢ KOJUIETaMHU 3aIlyCTHII MOJIOJIexKHbIN Tenekanan «[luxy». Kanany ynanocs npusieyb
KayeCTBEHHYIO ayAMTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKUIalld, — BEIIaHHe-TO LUIO MO
KaOEJIbHBIM CETSIM.

B penakuuu yxe mapuio mpa3gHUYHOE HACTPOCHME: I[BETHI, MO3JPABJICHUS OT KOJUIET
MOCTYTAJIM HECKOHYAEMbIM MOTOKOM. «I'€HHaaui, — OCTaHOBWJIA €r0 B KOPUAOPE MOMOIIHHULIA
rnaBHoro penakropa Acsa IllernoBa, — BbI uzere? Bee yxke Tam, yepes NsATh MUHYT HAUMHAEM.

B rnaBHOM Xoiie TellekaHalla COTPYIHUKH, HE 3aHATHIE B d(Qupe, yKe BBITUBATU U
3aKyChIBaJIM, BCIOMHHAs pa3Hble Oaiiku. 3a OOJBIINM OKHOM OTKpbIBaJIcS BUJ Ha MOCKBY, Kak
Obl HAMEKAaBIIMA: y KOMIAHUX OOJIBIINE NEPCICKTHBHI.

— Jloporue komern, — B3su1 MuKpopoH Pycman Ilorommn, 63-meTHui TIaBHBIN
penakrop, koropoMmy npuHamiexano 10% Ttenekanana, — Kak Bbl 3HAETE, 33 TPU T0Ja MBI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne pasmanuchk amioguMCMEHTHI. ['7aBpes jKecToM IMepeajpecoBall UX MY>KUMHE B
JIEJIOBOM KOCTIOME. DJTO OB OCHOBHOW WHBeCTOp AuiekcanHap ['pamoB, Bianener] KpyImHOTO
TEJICKOMMYHHUKAIIMOHHOTO XoauHra. OH ynbeioancs.

— V¥ nHac coOpayiach ymHas koMaHja, — npoaonkmwi [lorogun. — WM kak utor — Hac
CMOTPSIT TyMAIOILIKE JI0IU, KOTOPbIE TOTOBBI IJIATUTH 32 HAIll KOHTEHT!

Cnymarenu KUBaju.

— MBpI pacTtem, U Tenepb Hactan uyepesa nepemeH, — l[loroaun BeiIepkai nay3y, U BCe
3aTUXJIM. — BceM M3BECTHO, YTO y Hac B PyKOBOJCTBE OJHU MY>K4MHBI. S 30 jieT Bo3riaBisiio
pa3Hble Meaua, U 3Ta KapTHHA MOBTOpsieTcss Besne. Kaxawlid pa3, Korja s XOTesl MOBBICUTh

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.

43



KEHIIIHY, YTOOBI cJIOMaTh 3TOT Oapbep, MHe roBopuiu: «Hy, Pycnan, ona sxe He moTsiHeT». U 4
B UTOT€ COTJIaIIaiCs.

CoTpyIHMKM  TEJIEKOMIIAHUM  3aMHTEPECOBAHHO  CIyLIaJd, KTO-TO  IIOHUMAIOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos 104b, — IMPONOJDKWI [ naBpen, — s 4acTo AyMaro, 4To,
YKUBU OHa ceivac, BpsJ JIU OHA cMorJIa Obl yIpaBisATh TesekaHanoM. [loaTomy 1uist MeHs 0coOBIit
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3Hauaro keHIuHy: 310 Acs lllernosa!
Ona mosofa, el emnie, KOHEUHO, MHOTOMY TPEJICTOMT HAYYUTHCS, HO OHA HACTOWYMBA, U Y HEE
Bce nonyuutcs. [loxxenaem et yaauu!

Yacte ciymaresnei 3axiionana, KTo-TO HEJOyMEHHO TocMoTpen Ha ['eHHaausa AnmatoBa —
OH OTBEYAJl 3a OpraHu3aluio padoThl TelekaHana. M, Korja yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObuTO ToNyunTh moBbIieHUe? [lerioBa xe 10 3TOro 3aHMMAaNach CEKPETapCKo paboTOoM:
BCTpe4H, OMJIETHI, paclucaHue IiaBpesia Ha Henemo. «OHa y Hac BCEro mojiroja, Moka HU4eM
cebst He MposBMJIA, a YK€ 3aM. IVIaBHOTO, — MOAyMal AJMNaroB. — OTO KaKHe-TO JINYHbIE
amOunuy meda... XoueT BHIPACTUTh JOCTOWHYIO CMEHY U3 IeByIIKU? JIagHO, TOCMOTPUMY.

Hauyano

3a HECKOJNbKO MecseB Acs pa3Bena OypHyro aesTenbHOCcTh. OHa BKJIIOYMIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHayalla Kak MpOoArocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMCh ycrexoM. I'nmaBpes HacTamBal, YTO JEBYLIKE HAal0 AATh
Bpems: «OHa M0oJ10/1asd, B HEM €CTh TOTEHLIAAI.

Buanmo, uTo0b1 criocobcTBoBaTh AcHHOM Kapbepe, [loronun cram OpaTh e€e Ha JIETOBBIC
IeperoBOpsl U HEO(UIMATIbHBIE BCTPEUU CO CIIMKEpaMH, MOTEHIMAJIbHBIMH —TOCTAMHU 3(dupa.
Eme yepes nmapy mecsues, OH BBEIl €€ B KPYI' YUHOBHHUKOB M ITOJINTUKOB.

B urore lllernosa npeobpasumnacs:

— Huuero He 3Hato, Pycuk MHe paspemini, — 3asBiisjia OHa KOJUleraM, HEJI0BOJIBHBIM €€
ONO3JIaHUSAMU HA PEJAKIMOHHBIE JIETYyYKHM. — S| TOJBKO €O BCTPEYM C MHMHHUCTPAMH, ITO
MOBa)KHEE, YEM TPATUThH BPEMS C BaMH.

Kosnneru He y3HaBanu npexje MoryanuByto Acto. OHa pOHTaHHpOBaIa UAESIMU CIOXKETOB,
HO BEIYyIIHME UX OTKIOHSUIU: «HE TO», IPUMUTUBHO», «HaI0 noayMmate». B orser Illernosa
cTaja Bcex noyyarb. OnepaTropam OHa paccKas3blBaia, Kak HYKHO CHUMaTh: «s TyT 1oo0Inaiach
C OIHHUM CBETUJIOW-PEKUCCEPOM», BEAYLIMM HOBOCTEM — UYTO OHM HE 3HAIOT IMOJOIJIEKU
COOBITHH: «sI OT CBOMX KOH(MIEHTOB Ciblllaja, 4TO BCsA MH(OpMAIMs O HOBOM Hajlore Ha
HEJIBKHMOCTh — OpEeXHs.

B komrektuBe Hapactan ponoT. KTo-To meitancs noctaBuTh ACK0 Ha MECTO, HO BCTpEYall
otnop: «Bbl fnenaere cBoe neno, g ceoe. 1 B Baim nuuieMepHbIe UIPHI 1 HE UTPAlo0, a TOBOPIO TO,
yT0 1ymaro!». Ha 3To Komsieru si3BuiiM B OTBET, YTO XOPOILIO Obl HAYYHUTHCS MPEXE TyMaTh.

B koHIIe KOHIIOB KOJUIEKTUB pa30OmMIICs HA TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXKIyeT, U TEX,
KTO COXpaHsAeT HeWTpanuTeT. [IpyKECKMX OTHOIICHHWH AEBYIIKAa HU C KEM HE MOJAEpKHUBaJa.
«JIronn nensiTtcs Ha BparoB u apyseil, u Pycuk — mo# apyr, s JIWYHO IpelraHa emy u Oyay
YUHTBCS TOJIBKO Y HETO», — TBEpJANJIA OHa.

— Acs, — oOpatwics K HeW Kak-To 3aMmectuTenb riaBpena Esrenuit lopom. — Bol
IOHUMAeTe, YTO CBOMMHU OLIMOKaMU TUCKPEIUTHPYETEe KaHa?

— Hanpumep?

— Hanpumep, B sdupe Bbl ckazanu, uro camuzgar B CCCP newaranu B MOANOJIBHBIX
TUnorpagusx.

— Hy na.

— Acsa, B8 CCCP ne 6buto monamonbHbIX THIOTpaduii. Kak u cyomun — He HerpougHast
paca, a Butie-npe3ueHT CIIIA — He ObIBLIMIA IPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, TBI CIOMIIKOM cephe3eH. Y JIOAEH ecTh mpaBo Ha ommuOku. Bee wux
JIOIIYCKaIOT. 5] y4yCh, U KOCSYUTh — HE NPECTYIUICHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAcT.

Jlopotil B310XHYJI U OMIPOIIAICS.
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C IMoroausabM oH apyxui yxe 20 JeT, X0Tb U ObUI MOJHON €ro MPOTUBOIOJIOKHOCTHIO!
I'maBpen — pe3kuii, SMOIMOHANIbHBIN, BCIIBUTLYUBBIN; JlOpOI, B MPONUIOM YYEHBIM-UCTOPUK, —
BJIyMUYUBBII M CHOKOWHBIM. OHM 4YacTO CIOPHWIM W MPUXOAWIN K OOIIEeMy 3HAMEHATENI0, HO
ceiiuac EBreHuii coBepieHHO €ro He moHuMant: «OH 4TO, COBCEM HE BHJHT, YTO ACS 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IIIaBPEOM OJUH Ha OJUH:

— PycnaH, 00BsICHY MO-4€CTHOMY, 3a4€M ThI POJIBUTACIIIH ATY OApBIIIHIO?

— VY Hac MOJOJEXKHBIN KaHal, HAaM HyXHa CBeXKas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BU/IUIIIb, YTO ATO HE €€ ypoBeHb? UTO €€ MO3roB IBHO HE XBaTACT?

— JKemns, 310 Bee crapueckue Bopuanus. Tede 3a 50, mHorum B penakiun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIM B 1103y HAJIMEHHOTO MEHTOPA. Y Hee NMPOBOKALMOHHAs
MaHepa, HO 9TO B HeW W TpuBIekaeT. Tak 4TO JaBail 3aKOHYMM STOT pasroBop: s Oyay ee
MOJ/IEPKUBATH — U TOYKA.

Ty4u crymarwrcs

l'octem mpsimoro »s¢upa ObUT U3BECTHBI OaHKHp, BKIAAbIBABIIMNA JEHBIU B
o0Opa3oBaTelibHbIE MPOEKTHI: U3JaHUE KHUT, UCCIIEJOBATEIbCKUE 1a00paTOpuu B By3ax.

— 3ayeM BaM 3TO HYX HO?

— Acs yke ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxxeTcsi, — B30XHYJ (pUIaHTpoN, — HaM B Poccun He XBaTaeT MpOoCBEIICHUs, 1
BOCITOJIHEHHE 3TOTO MTpo0esia TOMOTJIO OBl U JIFOJIIM, U OOIIIECTBY, M TOCYIapCTBY.

— Jla nagno! Kto xouer, HaiiieT W KHWTH, W 3HaHHA. A TaKk Macca WAHOTOB Oyner
MOKYINaTh KHWKKH, IOTOMY YTO 3TO MOAHO. ECTh 1M TOJNK OT Baliei 1eaTeaIbHOCTH?

— IIpoctuTte, HO BBI IEpPEIEPTUBAETE.

— Hy Bot. Kak TonpKko s 3a7a10 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BbI OonTech?

["ocTh BRIAEpIKAT MTAy3y, Tymasi, OTBE€YATh WM HET:

— Ilomuure knaccuky: «He gait MHe 6or coiitu ¢ yma. Her, nierde mocox u cyman.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACHO € yKacoM:

— Ko, u3Bunure?

— Hexkpacos, Ham amonorer pomanTukoB. Ho Bbl He 0oifTech: moeaer Kphbllia, MOXKHO
MOJIaThCS B XYAOKHHUKHU WIH, TaM, HAaIpUMeEp, B poTorpadsl.

Penakropsl, paboTaBmue B adupe, THXO MaTepuIUCh. AcCsl YK€ He B MEPBBI pa3 XxaMmuia
FOCTSIM — 3TO, KaK BBIACHWJIOCH, MOJIy4aJoch y Hee ectecTBeHHO. «Kakoi HekpacoB, xakoit
pOMaHTHK?!» — meperoBapuBaIuCh peaakTopbl. — «Tbl 4TO, HE 3HAN — TOT, KOTOPBIK “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He ytonun, a Opocun moa moes3n, Ot
HECYACTHOU JTIO0BU..»

[Tocne adupa 'eananuii AnmaroB u3BHHMICS niepes rocteM. Acs IllerioBa caMom0BOIBHO
yxmbUsiack: «Kak s ero, 1a? A TO OH Takoi BeChb OJyBaHYMK, CKYYHBIH, @ TAK XOTb CMOTPETh
MOKHO». Y3HaB, uTO roctb 1uTHpoBan [lymkuHa, oHa HeBUHHO M3BUHWIACH: «OM, s mpocTo
OTOBOpHUJIACH, 3TO, KOHEYHO, Hamle Bce Obumy. OOUH U3 PelakTOpOB HE BbLAEpKAI: «AcH, BBI,
U3BMHUTE, ypa B KIACCUYECKOM CMBICIIE U ATOr0 HE MoHUMaeTe». «CaMu Bbl... HUYTOXKECTBa!»
— Bcnbixayna lllernosa u BeiOexana u3 cryauu. [locne 3Toro cinyyass KOHQIUKT B KOJUIEKTUBE
Iepepoc B OTKPBITOE MpOTUBOCTOsAHUE. «IHTEepecHO, med He BUIUT, YTO JH, KTO oHa? A eciu
BUIUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJO00HBIE Pa3roBOPHI TO M JI€JO BEIUCH B
penaxkuuu.

Ockop6neHHbI OaHkup 3asBUII, 4TO Oosblie Ha 3¢up k llernoBoit Hu Horoil. HekoTtopsle
3pUTENH €ro MOAJAEPKaIH; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAJINCh B MHTEPHETE.
[Tocpimanuch myOIUYHBIE MPETEH3UU KOJUIET M OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, HayallucCh
ckioku. llernoBa onun 3a npyrum mybaukoBana B «®elicOyke» MOCTbI, B KOTOPHIX Ha3blBajia
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KOJUIET «MyJaKaMu», «KO3JIaMW» U «3aBUCTHHKaMu». JIEHTBI coliceTell mecTpeny LUTaTaMu U3
ormycoB AcH U €e MHOTOYHUCIICHHBIMH JisinaMu B a¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ Bbl CKYUHbIE
Y HUKYEMHBIE JIFOIUIIKN», — OrpbI3aJIach OHA.

Bunumo, ot Gecnomomnoctu IllernoBa Hawana pe3ko KPUTHKOBATH YBJIEUEHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — IIyCTBIIIKA, OJIArOTBOPUTEIBHOCTh — IS
JUIEMEPOB, BeJocuIieibl — O51axb U MoHTHL. Ee 3uphl cTamu mpoxoauTh B 3TOM ke Kitoue. B
pe3ysbTare OJMH U3 MOCTOSIHHBIX F'OCTEM TEJIEKaHala, U3BECTHBIN IOJUTOJIOT, TOXKE OTKAa3aJcs
y4acTBOBaTh B nporpamme Ilerinosoii.

— Pycnan, — cka3zan on I'nmaBpeny, — eciu Bbl He nnomensiere lllernoBy, Hanpumep, Ha
Jopoiua, k BaMm s Ooubliie He MPUAY.

— O uem paszroBop?! Bel MHe cTaBUTE YABTUMATYM, a B 3TOM CIIy4ae sl BCErJa 3allHIlaio
CBOMX JKYPHAJIMCTOB. Tak 4TO HAM MPUJIETCA PACIPOILATHCS

OT0 BBI3BAJIO HOBBIM CKaHAan U oOcyxaeHus B cetu. Ho ['maBpen, kazanock, ObLIT TOJIBKO
pan. He nmoBnusina Ha €ro MHEHUE U PEAKIUS 3pUTETIEH.

— Bor nocnennue nanneie TNS no ayauropun, — riiaBa OTAelIa MapKETUHIA TTOJIOXKHII
nepen [loronuHeiM pacneyaTku. — 3a MOCJIEAHUN MECSI] POCT MPEKPATUIICA.

— Ma? U B yem npuunna?

— IIporpammy IllernoBoit BooOIe nepecrain cMOTpeTh. JIroau rosocyroT Horamu. Y 3To
OTpa)kaeTcs Ha pelyTalMy U pe3yJIbTaTax BCEro TeJIEKaHaja.

— Jlagno. OauH Mecsiiy — He nokaszarenb. KrTo-to ymen, kro-to mpumen. ['nme-to
CKakKHYyJI0O BBEpX, IIe-TO BHHU3. Tak MOCTOSHHO ObiBaeT. Hamo mpuayMbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pene Pycnan llorogun mnepexuBan IO IOBOAY CKaHJAJIOB, HO CUMTAJ, 4TO,
noj/IepKuBass AcC, MOCTyHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemuia OOBSCHUTHCS C
KOJUJIETaMH:

— Bl noiimure, — yOexian OH pelakiifio, — OHa HacToM4MBa, y Hee Kydya uaei. OHa
3acTaBJIsieT HOCMOTPETH Ha BELIU IO-HOBOMY — 3TO 3HA4UT qymaTh. M oHa crapaercs, pacrer!

Emy Bo3paxannu:

— BBI mocMoTpuTE, B KOTO OHA MPEBpPATUIIACH!

— VY Hee OT BJIacTH Kpblllla 10€Xajia: OHa )K€ HUKOI'0 HU BO YTO HE CTAaBUT!

— Ona HeoOyuaema, CITUIIKOM MHOTO O cebe JyMaeT U pa3pyuiaeT KaHan!

— Bce, 6acra! — I'maBpen mognsn pyku. — KTo HE coriaceH, MOXKET YXOAHTh, S HUKOTO
He JiepKy. Bee Hae3abl Ha LllernoBy — 3T0 Hae3/bl Ha MEHS. A MPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacThb COTPYIHHMKOB pEIaKIMU 3Haja €ro /JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEBEAYIIET0 M KypHAJIUCTA. TakuM OH M OCTaBajCs, U TOJBKO 3TO yIEPKUBAJIO MHOTUX OT
yxona. Kto-to Hanesics, yto med Bce ke mpo3peer, KTo-To — 4to IllernoBa cama yiiner wiu
Bce ke ogymaetcsi. Ho ckangaibl cienoBaiy OAMH 3a IPYTHM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hammcana mocT Mpo OaHKHPOB, KOTOPHIE «HAKMBAIOTCS Ha
MPOCTHIX JIOAAX». YToMsiHyJia 6aHK «Hopa» u ero HauaabCTBO, SIKOOBI OHU «XAIyTH» U XOTAT
«BCeX 3aKabaTUTh KPeIUTaAMI.

Bce 6b1 HMuero, Ho 6aHK ObLJT MHHOPUTApHBIM aKIIMOHEPOM TejekaHana. Ero Brazgener
MOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MOTpeOOBaN MyOIMYHbIX U3BUHEHHH. « MeHs 3ajena He cama
Tema, a ToH, B KoTopom lllermoBa oto3Banack o OaHke — s CTpouya ero 17 jer, 3T0 Moe
JETHILE», — TMOSICHIII OH.

Acs oTkazanach U3BHHATHCA. 3a Hee Berymuics ['nmaBpen «Iluka»: moin, y Hac cBoOoaa
MHEHUH, a JaBlIeHHE aKIMOHEPOB Ha PEAAKIMI0 HenomycTuMo. Bragenen O6aHka 3asBUI, YTO
3ayMBIBACTCA O BBIXOJC U3 MPOCKTA.

B 310 *e BpeMs 00 yxoze U3 KOMIaHuu 3asBuUi [ 'eHHaanii AImnaToB:
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— $1 GombIie HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsU1 y UCTOKOB «lIukay,
cefyac MOM IPEICTaBICHHA O TeJNEeKaHaJe PacXOolATCs C TeM, 4TO 31ech npoucxomut. U
IJIaBHOE, HE ITOX0KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUICKTUB M CHJIBHO o3adaumyl EBreHus
Hopomra. B kakoii-TO MOMEHT OH pemws OoJbllie HE JIe3Th C COBETaMHU K miedy — JroOble
PasroBOpsI HA 3Ty TEMY TOT BOCIIPMHMMAI B INTHIKK. Ho celuac cuTyanus pe3ko yXyAlnIach U
HYXXKHO OBIJIO CPOYHO MpHHUMAaTh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YeJI0BEK B KOMIIaHMM, BO-BTOPBIX, PycCilaH Bcerga MHE O4Y€Hb JOBEPsUL, TaK YTO B IIPHHLHAIE 5
MOTY Ha HEro HOBJIUATHY», — pa3MbILLIsul Jopoumr.

Ho kak momoiitu k medy ¢ TakuMm pasroBopoMm? B mocienHee Bpemsi OHHU, HECMOTPSI HA
JIABHIOIO IPY>KOY, OOIAIKCh BCE MEHBIIE M TOJIBKO 0 pabdore. «He ckaxemb jxe mpsMo, 4TO OH
HE MpaB, — pasmblIULul Jlopom, — cpa3dy BCTaHET B MO3y. A €ClIM U BBICHYyIIAET, OyJeT
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxe Oecrione3Ho? M Torna 4ro genatb: yXOAUTh WIH
IBITaThCA CMECTUTH Ieda?». bezneiicTBoBaTh TOUHO OBUIO HENB3s — MHAYe BCE MOIVIO IJIOXO
3aKOHUYUTHCS.

Kak nmocrynuts loponry?

CuTyanuro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»

41 cumTalo, 4TO HY>KHO CZIEJIaTh J1BA B)KHBIX IlIara.

Bo-niepBbix, Jlopoll, Kak YelOBEK TPE3BOMBICIAIINN, JOKEH CPOYHO IOCTYdYaTbCs 10
OCHOBHOT'O aKLMOHEpa: caMOMy yOeauTh IJIaBpela B TOM, YTO TOT HE IpaB, HE IOJyYUTCS.
Koneuno, Ilorommn — pyKOBOAMTENb TaJaHTIMBBIM, yBa)KaeMblii, HO OH, KaK TOBOPHUTCH,
rnoexaj Kpblen. OTo ciy4aeTcs — HE BaXXHO, 10 KaKoW npuurHe. BaxkHO, 4TO 4€I0BEK B TAKOM
BO3pacTe M, IJaBHOE, C TaKUM JUIMTEIbHBIM OIBITOM €IMHOJWYHOIO YIIPABJICHUS €l1Ba JIU
WU3MEHUT CBOE PELICHUE.

[Tostomy J[opormry HyXHO coOpaTh TpyHIy HOIJAEPKKH M3 OCTABLIMXCSA Pa3yMHbIX
COTPYAHUKOB, BO3MOKHO, IPHUBIICYb YBOJMBIIETOCs | eHHamust AnmaToBa u ¢ UQpaMu B pyKax
IIOKa3aTh aKLUOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha ¢uHaHcax KommaHuu. Hano
yOeIuTh €ro, 4YTO MPOUCXOJAIIEE MOXKET IMPUBECTH K CMEpPTU TelleKaHaja — HE TOJIbKO
TBOPYECKOM, HO U DKOHOMHYECKOW. DTO HENMpOCTas 3aJada, HO aKIUOHEpP — CBOH YEJIOBEK B
MEAUMHON MHAYCTPUU U MIPEKPACHO IIOHUMAET, Kak oHa padoraeT. C BBICOKON BEPOSTHOCTHIO OH
BMELIACTCS U HACTOUT Ha YBOJIBHEHUU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOMUTH YIPABICHUYECKYI0 CHUCTEMY CAEpPKEK U INPOTHBOBECOB,
KOTOpas HE —JIOMyCTHT TaKUX Ha3HaueHUil B OyaylleM HIM JacT MEXaHW3Mbl pPEeLIeHUs
1no100HbIX TpobisieM. [IpuayMbIBaTh HUYETO HE HAJ0: BCE YXKE CICIIaHO B KOMIIAHUSX, KOTOPbIE
yCIlenIHo paboTaloT COTHIO JIeT U Oounblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJIpoOBble Ha3HAu€HUs — IO KpailHel Mepe, Ha YIpaBIECHYECKHE JAOJKHOCTH. AJTOPUTM
U3BECTEH: IO KaXIOH IO3ULUU YETKO ONHUCBIBAIOTCS KPUTEPUHM M KOMIIETCHIIMM, KOTOPBIE
YUUTBHIBAIOT MpPU TECTHMPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAaHWM, €CIM Pedb MAET O €ro MNPsAMBIX MOJYMHEHHBIX, MPEACTABISAET KaHIUAATOB

opraHy, Imepel KOTOPbIM OH OTYMTBIBAETCA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMy COOCTBEHHUKY. OHH IOMOTaioT
PYKOBOAMTEN — B JaHHOM CJlydae IJIaBpeNy — MPUHATH JIy4llee Ha TEKYIIUHA MOMEHT

pewenre. To ectb ['maBpen oTOMpaeT MpEeTEHAEHTOB, a COOCTBEHHUK, HallpuMep, yTBEP)KIaeT
HazHaueHue. Kpome Toro, Hy>)KHO BBECTHM B IPAKTUKY €XKETOJHBIE OTYETHI O MPOJEIaHHON
pabote n opMynupoBKYy 3aaay Ha Oyaymuit roa. Ecim 3Toro He aenatb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYIIIECTBEHHO Pa3MbIBA€TCS.

KoneuHo, 371€ch peub UIET O TEIEKOMIAHUU, Ye MPOAYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocrapisitolryto. Ho Bcernma Hy)KHO NOHUMAaTh, T€ KOHYAETCS TBOPYECTBO M HAUYMHAETCS
6usHec. U ecnm Mexay HUMH HE IMPOBECTH T'PAHUIIBI, TO MEIUAKOMIIAHMS HUKOT/Ia HE CTAHET
3 PEKTUBHON: TANAHTIUBBIC JIOAW OyIyT OOBSCHITH HMHBECTOPY, MOYEMY WM HYXKHBI eIl
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JICHbI'M, a O MpUObUIM AymMaTh He OydayT. B Hamem cimyyae rpaHb MEXIy TBOPYECTBOM H
OM3HECOM MPOXOAMT, MHE Ka)KeTCsl, Uepe3 IJIaBpeja: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATH
SMOIIMU U TAJIaHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcss yWTH Bcielq 3a —AEBYIIKOM. OTO HeE
HaKa3zaHHe — HANPOTHUB, HY’KHO MOCTapaThCsl €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
cucTeMe COAIaHCUPOBAHHOTO YINPABIICHUS, B KOTOPOH pelieHus IpUHUMAET rpymma jdroaeid. Ho
npobjemMa B TOM, YTO Takue JIIOAM TEPEeCTPamBalOTCsA C TpyAoM. JKepTBOBaTh 3TOW CHCTEMOMN
paau XOpOILEro YeJIOBEeKa He ~CTOUT — TOJbKO OHA MOXKET CHU3UTH BEPOSITHOCTH OLIMOKH. A
3aroHsATh ce0s B YTOJI U 3aBUCETh OT OJIHOTO COTPYAHHMKA — OoubIoi npocueT. Tak uto «IIuky»
MOHAI00UTCS HOBBIN THI yIPaBJIEHIA.

Cepreii ®uiionoBuY, aekaH kol menemxmenta HUY BIID

Jlns OCBEIOMIIEHHOIO YMTaTENsl CUTyalrs Ha TeiiekaHaie «[luk», onrcanHas B kerce, —
3TO BCEro JIMIIb MEPesioKeHHUE COOBITHM, NPOUCXOMALUIMX HAa H3BECTHOW paAMOCTAHIIMH.
Brnpouem, npu sxenaHUK MOXKHO ObUTO ObI HAWTH U APYTHE aHANOTUU. VIHBIMU CIIOBaMH, B KHU3HH
BpeMsi OT BPEMEHH NPHUXOAMTCS CTAJKUBATbCA CO CIIy4dasiMH, KOTJa CO3/aTellb YCIIEIIHOIO
IPOEKTa caM K€ HaYMHAeT CO3/IaHHOE pa3pyllaTh. BaXHO MOHATH NMPUYUHY 3TOro (eHOMEHa,
YTOOBI OTBETUTH Ha BOMPOC O TOM, UTO JenaTth EBrenuto Jlopomry.

VY 1106010 NMpoeKTa WiM OpraHu3aly ecTh CBOM XU3HEHHbIN UK. CyIIeCTBYIOT pa3HbIe
MOJEJIM 3TOr0 >KM3HEHHOro mnukiaa. OgHa M3 caMblX MONYJSIPHBIX — 3TO0 Mozenb Mixaka
Anmuzeca. B paMmkax 3Toil Mozaenu pa3pylLI€HHE OpraHM3allMM MOYKET NPOUCXOIUTh HA Pa3HBIX
JTalax €€ pPAa3BUTHs, €CIM OHa IONaJaeT B TaK HA3bIBA€MbIE JIOBYIIKH, TO €CThb KOIAa
PYKOBOJICTBO coBepiiaeT omuoku. OHaKO 3aKat (CTapeHHe) OpraHu3aii MOXKET IPOUCXOTUTh
U TI0 MIPUYMHE TOTO, YTO M3HAYaIbHAs U/es, HA OCHOBE KOTOPOIl Oblia cOo3aHa KOMMaHus, ceOs
ucuepnaia. YroObl m30exarTb CTapeHus, HaJIO NPEAJIOKUTh HOBYIO HJCI0 WM PAAUKAIBHO
O0OHOBHTH CTAPYIO.

Kaxkercs, uTo riaBHBIA pelakTOp TeleKaHada MOHUMAET 3Ty MpoOIeMy M peliaer, 4To
npuIUia mopa oOHOBHTH PYKOBOJICTBO KaHajla, HAJEsCh, YTO HOBBIH M TPH STOM MOJIOJOU
YEJIOBEK CMOXKET YBEIMYUTh 3PUTENbCKYIO0 aynutopuro. Wnaes, Ha MOW B3MIsiA, BIIOJHE
ocMbIcieHHast. [IpoGieMa cCOCTOMT B TOM, KaK OHA PEan3yeTCs.

3amedy, 4YTO CIOXKET JaHHOIO Keiica MOXHO MHTEpPIPETUPOBATh B paMKaxX OYEHb
HOMYJISIPHOM B HAllM JHU JUCKYCCHMM OO0 yNpaBlI€HUM TalaHTaMu. SICHO, 4TO JUIs ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TaJaHTIWBBLIX jroaed. Ho kak
OIpEe/eNIUTh CTENEHb TAJAHTJIMBOCTH HOBOrO yesoBeka? B mckyccTBe 3ta mpobiema periaercs
OTHOCUTENBHO IpocTo. Hamucan Xyn0KHUK KapTHHY, KOTOpasl NPUBJIEKIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTh KAaK O TaJaHTJIMBOM >KMBONMCLE. TO K€ MOKHO CKa3aTb O IHcATeNe, KHUTa
KOTOPOTO MOJy4uia npu3Hanue. Takum o0pa3oM, B HCKYCCTBE XapaKTePUCTHKA «TaJaHTIUBBII)
IIPUCBAaNBACTCS YEJIOBEKY II0 PE3yNbTaTaM €ro -ACSATENBHOCTH. B —MEHEKMEHTe cuTyauus
CIOXHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YeloBeKa, 00JaJaroliero, o MHEHHUIO
€ro pyKOBOJUTEIISl, HOTEHIIMAJIOM, KOTOPBIN €le JOJKEH NMpOosiBUThCA. Ho Beap 3TOT moTeHnman
MOXET U He peanu3oBaTbca. MHe npencrtasisiercs, uro Pycnan Iloronun Mor craTe »kepTBOM
ATOM MyTaHWULIBIL.

Kax BugHO u3 keiica, Acs IllernoBa cBoeil UCTIOMHUTENBHOCTBIO U HEPTUEH MPOU3BENA
BIIEYATJIEHUE Ha TIJaBHOro peaakTopa. Ho pocrtaToyHo 1M 3THX KayecTB, 4YTOOBI CTaTh
3¢ (heKTUBHBIM 3aMECTUTENIEM TJIABHOTO pefaKTopa U TeM Oonee TeneBenymieii? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIeH KyJbTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE —
BCEro TOro, 0e3 4ero HeMBICTUM XOpoIIHii TereBeaymmii. K coxaneHnunto, 3TH HETOCTaTKH «HE
nevarcsi». Cnyrtare Ilymkuna ¢ HekpacoBbiM ciydailHO HEBO3MOXKHO. Hayuuth denmoBeka
pa3ianyaTh KypHAIMCTCKUN HAMOp U XaMcTBO — Toxke. [loaTomy mompo6osats lllernoBy B ponu
TEJIEBENYyIIEeH, BO3MOXKHO, U CTOWIO. HO OLIEHUTH pe3ynbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
9TOM JAEBYIIKH CIEI0BAIO MO CAMBIM CTPOTHM MPO(ECCHOHATBHBIM MEPKaM.
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Mue mnpexacraBusiercsi, uyto EBrenuii /lopom MoKeT HOMBITaThCsl OOBSICHUTH BCE 3TO
Pycnany Iloronnny, ucnonb3yst CBOM MHOTOJETHHE IPY)KECKHE OTHOWIEHWS ¢ HUM. EcTb yn
HaJek1a, 4To TOT ero ycaslmut? Hanexna ymupaer nocnenseil. KoHeuHo, MOXKET OKazaTbes,
YTO BIIIOOJEHHOCTh B MOJIOAYIO COTPYJHMILY noMentaeT [loronnHy noHATh TOUKY 3peHHUs pyra
u copatHuka. Torga Jlopolry IpuAeTCs pelaTh, CTOUT JIM €My OCTaBaThCs Ha TejleKaHae. Bpsan
JIM OH 3aX04YeT IPUHUMATh Y4aCTHE B PA3PYLICHUH TOTO, YTO CaM CO3/1aBajl C HyJIA.

3aganue 2. Ananus npaktudeckoit curyamun: « JKAYHTEK-POCCHS»®

[To waunumatuee QuHaHCcOBOro ampekTopa Mapum Kum kpynmHO#l kommaHuen ObLia
npuoOpereHa BBICOKOA(p(EKTHUBHAST KOMIbIOTepHas mporpamma. [Iporpamma H3rotoisiach
KOpIopanue KOMIBIOTEpPHBIX mporpamm  «OkayHTek-CIIIA», TA€ HCHOJHUTEIbHBIM
IupexkTopoM pabotana moxapyra Mapum - Onsra CeHcoH. OpHako mporpamMma OKasajiach
«KpHUBO», TO €CTh C CEPbE3HBIMH OLIMOKaMu. PykoBoauTENb OpraHu3alui He MpocTHiI Mapuun
3TOH OMMOKY U yBOJHI €e. DTO ObUIO MOTpsiceHHeM Uit Mapuu. B TOT e 1eHb OHa MO3BOHMIIA
Onbre u motTpedoBaa pa3bsICHCHUM.

OnucaHue cuTyaruu
JeHb B iHBape

Beuepom B nonenensHuk 15 suBapst 1996 r. Onpra CBEHCOH, TJIaBHBIN UCTIOTHUTEIIbHBIN
JTUPEKTOp KOMITAaHUHM «DKayHTeK — Poccus», HaKOHEI-TO OCTalach HaeAMHE C co00il B OJHOI
13 HEOONBIIMX KOMHAT CBOETO MOCKOBCKOro odmuca. JleHp ObLn ykacHbd. He ciyuaiiHO B
Poccun nonenenbHUK cuMTaeTCs TSDKENbIM AHEM. [lepBoe, 4TO MPHILIO € B TOJIOBY — 3TO
MBICJIb: «A 3aueM MHE BCE€ 3TO HYXXHO?» Bummmo, maBan 3HaTh cebs ctpecc. OHa MBICICHHO
BEpHYJach K Hayaly 3TOTO KOIIMApHOTO JHSI, MBITAsACh BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOpBIE MTOJIBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBELIAHMM MEHEDKEPOB KOMIIAHUHU € JOJIO0XKWIM, YTO Ha
koHerr 1995 r. ObUIO TIPOJAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OYXTaJITEPCKHUX
OporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJYyYEH MpPH3 TOJOBHOU
Kopriopauud. OJHAKO MHTEHCUBHbICE MHBECTHUIMU B pa3BUTHE B 1995 r. moytu HE OCTaBWIH
JEHET Ha CYETy KOMIIAHMHU II0 COCTOsSHHUI0 Ha Hadano 1996 r. Oco3HaBas CIOXMBILYIOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeEHeKepaMm, ckazana: «Jla, Mbl paboTraeM Kak
KoMmaHzaa. JIeHer Ha cueTy ceivac JeHCTBUTENHHO Majo. Y Hac ecTh ImpobiieMbl». B utore oHa
MIPEAIOKHIIa MEHEIKEpaM PACCMOTPETH JBAa BapUaHTa KOMIICHCALIMOHHBIX CXEM, HaIllpaBJIEHHBIX
Ha OOJBIIYI0 CIUVIOYEHHOCTh KOMaHAbl U MOTHBHUPOBAHHOCTh €€ y4acTHUKOB. [lepBas cxema
Oblla HE YeM WHBIM, KaK BBEJIECHUEM J/JIsi MEHEIKEPOB MHCTUTyTa MapTHEPCTBA, a BTOpas —
MpUTAlIeHUEM UX K ydacTuto B mpuObusax (10% oT mpuObLIN KakKI0TO U3 OTACIIOB).

HeoxxnnaHHO BOCIIOMHHAHMSI HPEPBAINCh B €€ TOJOBE Pa3MbIIUICHUSMH, IOIMBITKOM
OCMBICIIUTh CBO€ HOBOe cocTosiHue. «llenpro moeii ku3HM Bceraa ObuTo KadecTBo. KadecTBo
abcotoTHO BO BceM. JKU3HB AJI KauecTBa CO3/1Aa€T KayecTBO JKU3HU. JlenaTh 3TO U JAOCTUTaTh
pe3yibTaTa — JUIsl MEHS ICTUHHOE BO3HarpaxjaeHue. KauecTBo nenaeT MeHs U JIOJIed BOKPYT
MEHs JIy4llle, KaK C MOpPaJIbHOM, TaK U C MATEPUAIbHON CTOPOHBDY.

BepnyBminch K COOBITUSM JHS, OHA BCIIOMHUIJIA, YTO CETOJHS €l 3BOHMIA ee Onmu3Kas
HoJpyTa, KOTOpasi HECKOJIbKO AHEH Hazaj mpuoOpena y Onbru st CBOCH KOMITAHWH OIHY U3
BBICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHtek». Ilompyra  pabotana
(MHAHCOBBIM JAUPEKTOPOM B KpymHO#H ¢upme. OHa cooOmmia, 9YTo KyIJIeHHAs €0 MporpaMMa
OKazajach «KpHBOI», T.€. C CEpPhE3HBIMH OIIMOKaMu. PykoBoauTenb He MPOCTHI €l ATOT
npocuer U yBoiamia ee. C ropeubto B rojoce oHa crnpocwia Onbery: «Kak Takoe morso

8 Moarorosnena A.M. Haymoseim (IlIkona 6usneca MI'Y), B ToM umcie Ha ocHoBe Martepuanos Illeiinnr [laddep
(Sheila Puffer) u [Ionmena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBomurcst ¢
paspelieHns UcTouHuka. Cutyaruu it obydenus ynpasienuio/[lon pen. AWM. Haymoa. — M.: Illkomna 6usHeca
MI'Y, 1997, c¢. 54—69.
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ciayuutbes? Tol ke Most mozapyray. Onbra NOHMMala, 4TO 3a BCE MPOUCXOJSIIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJIbKO OHA. M ciyuuBmieecs He Morjio ee He pacctpouTs. Ilocne monpyru
NO3BOHMII 3amecTuTesib ONBIU M MPOCTO OIIEIOMHII €€ CBOMM cooOmeHrneM. OH 3asBWII, YTO
YBOJIbHSIETCS U3 KoMIaHuH. Bce cBou 00BsICHEHHSI OH CBEJI K TOMY, YTO MPOCTO YCTall.

[Tocnenneit kamneit, 3actaBuBiueil ONbry cepbe3HO 3alyMaThCsl O CBOEM OYIyIIEeM, CTaJo
U3BECTHE O TOM, YTO pPSJ WIEHOB €€ KOMaHIbl OTBEpIriiM o00e TPEeIOKEHHBIE €10
KOMIICHCAI[MOHHBIE CXEMBbI, MOTPeOOBAaB B3aMEH IMPOCTOrO YBEIWYEHHUsS 3apruiatel. B 3THX
CXeMax MX HE€ YCTpauBaju IOSBIIIONIMECS IPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHM Takke
COMHEBAJIUCH B MEPCIEKTUBHOCTU JaHHOTO Ou3Heca. Ml BHOBb BOCIIOMHHAHUS JHS MPEPBAIUCH
Pa3MBIIIIEHUSIMU O KU3HU U paboTte. «M Bce-Taku B )KU3HU yAajaoch 10OUThCS MHOTOTo. busnec
JUISL MEHsSI — 3TO caMoBbIpaxkeHue. S ropna coboil. A Koraa MHe IJI0XO0, TO 51 BCerJa JyMaio O
TOM, CKOJIBKO 51 caMa cjienaja i ce0sl U JUIsl OKPY>KaloIuX MEHS JIIoiei. A crenana s sl HUX
Hemauo. [louemy xe oHu Tak noctynuian? JIroau 10JIKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
OTO Kak B cnoprte. busHec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBera Ha
3TOT Bonpoc OJbre NpUIJIOCh BOCCTAHOBUTD B IIAMSTH HE TOJIBKO CETOHSIIHNUN JEHb.

Kopnopanusi koMnbTepHbIX IporpamMm «JkayHTek -CIHIA»

Koprnopammst «9Oxayatek — CIHIA», sBasiomascs pa3pabOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTPAMM B 00JIACTH OyXTalTEpPCKOro ydeTa W yIpaBlieHus (uHAHCaAMH, ObLia
ocHoBaHa B Kaymdopuuu B 1984 r. B crnenyromiem rogy Kommnanus umena yxe 17 orneneHuid B
BOCBMHU CTpaHax, a ee jgoxon nocturan 60 mun non. KommaHusi sBisieTcsl HE3aBUCUMOM
OTKPBITOM  KOpIOpalue, KOTUpYlolmencss B ABTOMAaTHYECKOW CHCTEME HAlMOHAJIbHOM
accormanuu OupskeBeix auiepoB (NASDAQ). 3a stu roasl kommanusi npuoOpena 40 ThIC.
KJIMEHTOB BO BCEM MHpE, K YUCIY KOTOpbIX OTHOcATcA «AMepukdH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onextpuk», «l'onamdu Cakc», «Okcupenran I[lerponuym» u
MHOTHE JIpyrue u3BecTHBIC GupMbl. [Ipomaxy cBomx mporpamm «DKayHTEK» OCYIIECTBISCT
HanpsMYIo depe3 Oosiee ueM ThICSUY TUJIEPOB, aT€HTOB IO MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAaHTOB IO KOMIIBIOTEPHBIM TIporpaMmaM. Y KOMIAHUU TaKXKe CJIOXKUIOCh
CTpaTernyecKkoe MapTHEPCTBO KaK C MUPOBBIMHU JIUJAEPAMH — IMOCTABIIMKAMH KOMIIBIOTEPHBIX
cucteM — WBM, «Ilumxuran DxBunmeHnT», «Xbroaert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyIHEHIIUMU KOHCYIBTAIMOHHBIME (pupMaMu «BOIBIION [IECTEPKU».
Co BpeMEHH CBOETO OCHOBaHHWS KOMIIAHUS pa3padoTrana IMUPOKHHA CIEKTP WHTETPHPOBAHHBIX
CUCTEM yIpaBlieHus: (MHAHCAMU U UH(OpMAILIUEH.

Ceromssi ol TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHHH, TTIOHUMAETCS
MOIIIHAasi CHUCTEMa, I[03BOJISIONIAs IOJb30BATENI0 aBTOMATU3UPOBAaTh BCE OINEpalUU IO
o0Opabotke (uHaHcoBOW wmHPOpMarmu. [IporpamMma COCTOMT W3 psia CIEIHUATH3UPOBAHHBIX
MOJIyJIel, KOTOpPBhIE MOTYT padOTaTh KaK MO OTACIBbHOCTH, TAaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. Kommanusi cuuTaer, 4To Takas CTPYKTypa HPOIYKTa JEJacT €ro HACaTbHBIM [IJIs
UCIIONF30BaHUs B MajoM OM3Hece, B IMHAMUYHO PacTyuX GupMax U KPYIHBIX OpraHU3aIHUIX C
MHOKECTBOM MEXKTYHAPOIHBIX OTIACICHHM.

«Ikaynrek - Poccus»

«DKayHTEeK» OTKpbLIa cBOi oduc B Mockse B 1993 1. u B nepBble roJipl paboThl JOCTHUIIIA
HSATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIAaX T'OJOBHOM KOMIIAHUM, MHOTOKPATHO HPEB30W s
BCE MMEBIIMECA HA 3TOT CUET OXMJAaHUA €€ pyKoBoAcTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenus B Cankrt-IlerepOypre, Kuese nu Anma-Ate, cymena 3aBoeBaTh jnoBepue Oonee 100
kiaeHtoB B CHI' m crtpanax bantum, cpenn kotopeix «Motoponay, «llpoktep »ux I'sm6m»,
«xenepan Dnextpuk», «Karepnumnep», «Mepcenec-benny, «Ilomaponny», «Keit [Iu Om Jxu»,
«IIpaiic Yorepxayc», «Coro3KOHTpakT", psJi KOMMEpPUYECKUX OaHKOB M JPYI'MX OpraHU3aIUil.
Takue pe3ynbTaThl OBLIM TOCTUTHYTHI B TIEPBYIO OdYepenb Ojarogapsi yCHIIMSIM OCHOBATEIS
KoMmnaHuu u ee npesuneHta — Onbru CseHcoH. Ilocne neperosopos ¢ «OkayHrek — CIILIA»
OHa MOJy4YWIa HCKIIOYUTENbHOE NpaBo Ha mnpojnaxy B Poccum u npyrux crpaHax CHI
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KOMITbIOTEPHBIX nporpamm «IJKAYHTEK». Eit yAQJIOCh cobpathb KOMaHJy
BBICOKOMOTHBUPOBAHHBIX M CIIOCOOHBIX MpodeccnonanoB. COBMECTHO OHU MPUIIUTH K BBIBOAY,
YTO TEepe]] HUIMH OTKPBIBAIOTCSI OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTyliel cdepe aernoBoii
aKTUBHOCTH B Poccuu u 4TO 3aBoeBaTh CBOE MECTO B 3TOH cpepe OHU CMOTYT, JIUIIb COCTUHUB
CJIO)KHEHIINN U TIOJIE3HBIM MPOIYKT — KOMIIBIOTEPHBIE MPOrPaMMBbl « DKAYHTEK» C TIyOOKHM
3HAaHHUEM PbIHKA U TOTO, YTO XOTST OTPEOUTEIH.

Komnanust Onbru, «9kxayHrek — Poccus», CTaB UCKIIOYHTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX ~TporpamMm  «OJkayHTek» B Poccum wu crpamax CHI, paspabortana,
MPHUCTIOCOOMIIA K HYXKIaM OTpeOUTeNe u cTaja mpoaaBaTh 3TH MPOrPAMMBI ' CBOMM KJIIHEHTaM.
Kommanus umena B cBoux oducax B MockBe u Cankt-lIleTepOypre mraT 4HMCICHHOCTBIO 66
yesnoBeK. Bce oHM poccusiHe, 3a ucKiIoueHueM I J[koHa — myxa OJibru M ee mapTHepa 1o
KOMIIAaHUM — OH aMepukaHel. Onbra cYyMTaer, 4yTo MUMeEeT OJECTSAIUN MepCoHal, OOJBIIYIO
4acTb KOTOpPOIO COCTaBJISAIOT "KaHAuAaThl HayK. CpeqHuil BO3pacT PYKOBOZSILErO COCTaBa
komnanun — 30 net. Panee MHOrue u3 HUX ObUIM KPYMHBIMH (QYHKIMOHEpAMU B KOMCOMOJIE U
napTuu, (U3NKaMHU-TEOPETUKAMH WU JIMHTBUCTaMU. Bce oHM mMenu  Ouiectsiee oOpa3oBaHue.
MHorue u3 Hux sSBIsIMCh BbiyckHUKaMu MI'Y.  3amectutens Onbru, Bukrtop, goctur yxe
NATHICCATUIICTHEIO BO3pacTa, a B CBoe Bpems Obul crygeHtom Amnapes Caxaposa,
HOOEJIEBCKOTO Jiaypeara. Ceroansimmasisi cBoO6ona Beioopa B I Poccun, mo maenuto Onbru,
MO3BOJISIET 3TUM JIIOASIM TOJHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUHM «DKAYHTEK).
«HeB0o3MOXHO WMeETh XoOpomuid 3apaboTok B yHHBepcutere wimu HWM, a y Hac Bce
3apabaTpiBal0OT MHOTO. MBI HAIIM CBOM MyTh palbOTHI ¢ KOMIBIOTEPHBIMU MPOTpaAMMaMH U
JIeJIaeM Ha 3TOM JE€HBIW.

PpIHOK KOMIIaHMHU

K cepenune 1995 r. «Okayntek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«OxayHTeK». ITH 12 mporpamm ObUTH K 3TOMY BPEMEHHU «PYCHUPHUIIMPOBAHBI U IPUCTIOCOOICHBI
K Hy’>KJIJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyuuia npusbl roOJI0BHON
Koprnopauuu. LlenTpanbHoe MmecTo cpenu HuX 3aHumana nporpamma «I['nmapnas Kuaura" (Premier
Ledger), Bkirovaroras 1miaH c4eToB, MPOBOKHU, OamaHchl 1 000poTsl. [laket «I'naBHo#i Kuurny,
NOJOOHO JPYrUM MpOJayKTaM KOMIIAHMM, Npeularajics Ha pbIHKE Kak OTIENbHO, TaK U B
UHTErPaliK C JPYTUMH NPOIYKTaMU «DKayHTEK. DTO HO3BOJSUIIO 00ECIIEYUTh KIMEHTOB MOJIHON
cucteMoil (¢uHaHCOBOM HH@oOpMau. PUHAHCOBbIE MOAYJIM BKIIOYAIM TaKXK€ MPOTrpamMMbl
pacyeToB € IMOCTABLIMKAaMHM M 3aKa3uMKaMH, 3apa0OTHOW MJaThl, MHOTO BaJIOTHOTO y4yeTa U
npyrue. B nononaHeHue npeasaraauch CUCTEMbI IUTAHUPOBAHMS IPOU3BOICTBEHHBIX pecypcos. B
1995 r. «OQkaynrex» nepenuia or DOS k Windows. 310 Obul BBIHYKICHHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMNA, OJHAKO, CTOMMOCTh mporpamm. Oibra Tak onucaia cBol kKommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOXO0XHM Ha Oyxraarepckue KOMIaHUM «boJblIoi ImecTepkm».
OpnHako BO MHOTOM MBI Jiydille HUX. KIMEHTB! OTHAI0T NpeanoyTeHre Haled npoayKuuu. Mbl
UMEEeM XOpOIIyI0 MNpUOBUIL U BBICOKOE MpHU3HAHME Ha pblHKe. CpeanM HalMX KIWEHTOB
KpyIHEHIIME aMEpPUKAaHCKUE KOpIopauuu, AeucTByrome B Poccum, a Takke HU3BECTHBIC
poccuiickue KoMmnaHuM, 6aHku. Bece 3To MBI co3nanu 4yTh Oonblie dem 3a roja. CerogHs Ml
IJIaBHAs cujia Ha cBOoeM pblHKe B Poccum. XoTs MON 3aMeCTUTENb. IIyTHT, YTO €CJIU Obl MbI
NeMCTBUTENIBHO XOTENHU 3apadoTaTh JEHbIU, Mbl TOJDKHBI ObLIIM OBl YBOJIUTH BCEX, 3alIOJHUTh BCE
HAaIlIM TOMEILEHUS SIMKaMH C BOJKOM U MPEBPATUTHCS TAKUM 00pa30oM B BOAOUYHBIN CKIIaa».

Omna npogomkuia: "MBbl HE O)KUIAEM Celuac Ha CBOEM PBIHKE CEPbE3HOW KOHKYPEHIIMH CO
CTOPOHBI 3amaja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yAoBoIbCTBHE. Psi koMnanuii «bosnbiioi
LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAallMMH MOTEHLHAJIbHBIMU
KOHKYpPEHTaMHU, B TOM 4YHCJI€ T€, KOTOpble MOJb3ytoTcsi mporpammamu «Crapy». [Iporpammsl
«Crap» nosBuiuch B Mockse B 199.1 1. u ObUIM NEPBHIM 3alaJHbIM HIPOIYKTOM TaKOro poja,
BBEJICHHBIM Ha POCCHUCKUN pBIHOK. B 1995 r. O6put0 ycranoBneHo Oonee 160 xommit «Crapy.
«MBl, 01HaKo, cTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001acTH».
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OauH M3 BBICIIMX PYKOBOAMUTENEH KOMHAaHUM ApPTyp AHAEPCEH B CBOEM HHTEPBBIO
3afBUJ, YTO MporpamMmbl «OKayHTEK®-- SBISIIOTCA OJAHMMHU U3 JYyYIIUX M MOTYT OBITh
UCTIOJIb30BaHbl HMHTETPUPOBAHHO JUIsI Bced (uHAaHCOBOM cuctemMbl Kommanuu. Kpome
«OxayHTek» M «Ctap» Ha POCCHICKHI PBIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 .
ObUIO YCTaHOBJICHO 78 KOMIUIEKTOB TaKUX Mporpamm. «PBIHOK OyXrajaTepcKHUX KOMITbIOTEPHBIX
nporpaMm pacter B Poccun oueHb OBICTPBIMU T€MIIAMM, — OTMETWI IPEACTaBUTENb KOMIAHUU
Aptyp AnzaepceH. — DTH TporpaMMbl BO BCeM OOJBIIEM KOJIMYECTBE MPUOOPETAIOTCS
KomnaHusMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTODPBIE IPHUBJIEKAIOT MHOCTPAHHBIC
WHBECTHUIINM, U ayIUT JUIsl HUX OYEHb BayKe€H». J[aHHBII PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 maH gon. B roa. Xotss B Poccum M CymecTBYIOT CBOM MECTHBIE
OyxranTepckue MpOrpaMMbl, OHU OTIHYHBI OT cucTeMbl GAAP (0OmenpuHSATHIE MPUHITUIBI
SKKayHTHHTA), COOTBETCTBYIOIICH 3amajHbBIM CTaHAapTaMm. Poccuiickue mnporpaMMbl HE
NOJIXOAAT 3amaJHbIM ayauTopam. llpemmymiecTBOM 3amafHbIX OyXraaTepcKuX MHporpamMm
ABISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBaHMSI POCCUMCKHUX KOHTPOJBHBIX
opranoB, u ctangaptel GAAP. OHM BegyT CBOero poaa «aBoiHYyI0 Oyxramrepuio». Ombra
nojnucana cBoil KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3zy mocie Toro, Kak y
Hee poauics pedeHok. Korja Hayanuce ee meperoBopbl 0 KOHTPAKTe, KOMIAaHUs « DKayHTEK —
CIJA» onenuBanace B 330 MuH goia. u umena 550 demoBek mnepconana. Onbra ckasana:
«Kpyrom ObU1 cymaciieqmuuii 1oM, KOraa MOJMUCHIBAICS KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CIHIA» npoxoIujid BakKHbIE W3MEHEHHS. beimn  oOHapykeHBl CEphEe3HbIE MPOOJIEMBI,
CBsI3aHHBIE C peructpanueii 3aka3o. Bee wiensl CoBeTa, BKIIOUasi OCHOBATEs, ObLTH YBOJICHBI,
U TNIEPCOHAN CYIIECTBEHHO COKpamieH». Onbra moamucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ametwia: "Cpasy ke Mocie 3TOro KOMITaHUs
BBICKA3aJl COYKaJICHHE, YTO 3TO MpoMu30wuIo. IlodTn rox OHM MBITANIHMCH NEPE3aKIIOYUTh ITOT
KOHTpakT». B pe3ynpTare Bce NOMYYMIOCH HAO0OPOT — TEPBOHAYAIBHBIA MATHICTHUN
KOHTPAKT MpPOJUIMIN HA JECATh JET, NPUHMMAas BO BHUMaHHE IMPEBOCXOJHYIO JIEATEIbHOCThH
«OxayHTek — Poccus». JlanpHelee Npu3HaHUE yCIIEXOB M 3Ha4eHUs: KoMnaHuu Onbru OblIo
CBA3aHO C BM3UTOM B MockBy B cepeauHe 1995 r. rIaBHOro HCHOJHUTENIBHOTO JIHUPEKTOpa
komnanun «JkayHTek — CIIA», BOo BpeMs KOTOporo oH BcTpeTwica co CBEHCOH U €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccusi sBiseTcss OoAHMM U3 HauOouee
NEPCIIEKTUBHBIX PHIHKOB I KOMIIaHUU. ['0 Ha3a1 MBI 316Ch HUUETO HE UMEINH, a celvac y Hac
yxe 70 kmuentoBy. [1o00H0 KoMmanusiM bonbInoi mecTepkny, « IKayHTeK» 00ydaeT KIMEHTOB
MCIIOJIb30BAaHUIO PA3JINYHBIX METOJIOB dKKayHTUHra. B 3T0# cBa3u Onbra ckazana: «HexkoTtopsie
U3 KOMIAHUN «bONBIION HIECTEPKW» NPOKIMHAOT HAac. JlOJDKHBI JIM MBI B 3TOW CHTyalluu
KOHKYPHUpPOBATh WIN UM CIEAYET COTPYAHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTCHCUBHO
3aHST KOHCYJIbTHUpOBaHUEM. VX 3a1€BaeT ToO, 4TO Mbl IPOHUKIIM B Ty ke HUILY. Ho Mbl TOIKHBI
KOHCYJIbTUPOBaTh, 4TOObI MPOJABHUHYTh CBOHl NPOAYKT Ha HOBBIA pbIHOK". OHa no0aBumia:
«Ceituac, s 1ymaro, 00pa3oBajoCh HEKOE paBHOBECHE, B KOTOPOM BCE HAIIM CBOE MECTO. Mbl
BCE JenaeM OAHO neno». Onpra omnmcanga CBOIO KOMIIAHMIO KaK OpPraHM3alMI0 C IPeneiabHO
3aHATBIM W ycCepaHO paboTaroumM mnepcoHamoM: «YToOBI MPUCTIOCOOUTH HAIl TMPOAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPATWJIM JABEHALATh YEJIOBEKO-JI€eT. [lecaTh MporpaMMHUCTOB ObLIH
3aHATHl aJanTalyverl Moayled W ABaJuaTh IEPEBOAWJIA TEKCT Ha PYCCKUHM sA3bIK. [lpyrue
NIOMOTAJIN PEAIM30BaTh 3TH YCWIHA, a TaKXKE C KOHCYJIbTAlMOHHBIX IO3MLHN OLCHUBAJIN
NEPCIEKTHUBBI JIJIS1 HAIETO OYXTajNTepCKOro Npoaykra. TpyJaHo ObUIO ONpPEaeNuTh, KTO YeM ObLI
3aHAT — KaXJbli UMen cBoi npoekT. Kaxapiil mpoBepsn ceds cam. Hekomy Obu10 3TO caenaThb
co cTtopoHbl. B momemenusx crosya tumnHa. HekoTtopslie pabotanu noma. Pabora Ha nomy
NOOUIPATIach, TaK KAaK 3TO COKpAIlajo HakJIaJHbIE pacxoAbl KoMmaHuH. CTOMMOCTH apeHIbl
noMenieHnit Obuta oueHb BbIcoKa. Ceituac y Hac 160 xB. M paboueit mimomanu B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mbl Hanumaem mojell B Cankr-IlerepOypre u
cobupaemcst pacmupuTh mrTar 10 20 COTpPYIHUKOB B clieaylouieM Troay». B orauume ot
nporpammuctoB B CIIA, y Onbru nporpaMMHUCTBl XOIST Ha paboTy B KOCTIOMax U MpHU
rajictykax. B «OxayHrek — Poccusi» Bce NODKHBI XOAUTHh Ha paboTy B oAexae (popmaibHO-
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JIeIOBOrO CTWJS. Takas MOJMTHUKA MOMOTAeT MPOU3BECTH OJaromnpHsATHOE BIIEYATICHHUE Ha
KJIMEHTOB M B KakOi-TO Mepe MOJYEpKHUBAET pa3HMUIy MEXIy JABYMS KyJlIbTypaMu —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropun Oabru

Onswra poaunack u Beipocia B Cankt-IleTepOypre. Pogutenu ee Obln HHXKEHEpaMu, a e
— wMy3blkaHToM. OHM Janu el mpekpacHoe oOpa3oBaHUE, ONPEACTHIN €€ B MY3bIKaJIbHYIO
IIKOJY, TJI€ OHa cTaja NpodecCuoHaIbHONW nMuaHucTKoi. OHaKo JaHHas 00acTh AEsTEeNbHOCTH
Obula OYeHb KOHKYpEeHTHOW, u Onbra ocraBuja 3To 3aHsATHe. [Ipomieniime roabl HE MPOMANIU
JlapoM, TaK Kak OHa MHOTO M ycepaHo yuuiach. OHa craBuia 1eib U gocturana ee. Korma eit
ucnonHwiocs 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MomeHT Onbra auiibs HEMHOIO 3HaIa
AHTJIMACKUH, HO CKOPO TOJI0KEHUE JIe] U3MEHIIOCh. [Ipomomkasi CBOI0 HCTOPHIO HA CBOOOTHOM
aHIJIMICKOM, OHa OO0BscHMIA: «S 10 omep KMMOCTH IleNeHanpaBieHHass Hatypa. Moii oTen
CPaBHUBAJI MEHS C MOE37I0M, MIOCKOJIBKY 51 HE CMOTPIO IO CTOPOHAM, a Jeuy TOJbKO BIEpes, K
nenu. M korna s mocraBmiia ceOe IeNbl0 BEIYYUTh aHTIIMUCKUN, TO Jejaia 3TO OYeHb OBICTPO.
Jlobunach g 3TOro He MOTOMY, YTO TAJIAHTINBA, a IOTOMY, YTO M3yYaJla SI3bIK KaK cyMacIlealasl.
BceM cBouM poccHiiCKMM JIpy3bsM s CKasaia, 4To Oojiblie He Oyay TOBOPHTH C HHUMHU IIO-
pyccku. [lo-pyccku s ToBOpmiia TOJIBKO ¢ Moel 0OaOymikod. S eme He Moryia oOIaThCs C
aMepuKaHIlaMM, MO3TOMY Ooiblie oOmianach co cioBapsMu». Onbra ycTaHoOBWIIA Ui ceOs
HOpMY — 3ayuuBath 1o 50 ciioB B JeHb. Uepe3 roa €e NpUHSIM B MHKEHEPHBIA KOJUIEIK
Cesepo-3anagnHoro yHuBepcureta. Ilocne oxonuanust yHuBepcutrera Ompra  paborana B
amMepuKaHCKoW koMnaHuu «Kposm» cHayana B 00JacTH NPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crparernueckoro mapkeruHra. OHa coBMmemana paboTy ¢ BEYEpHHUM OOYYEHHEM IO
nporpamMme «Mactep Ien0BOro agMHUHHUCTpUpoBaHus» B Umkarckom yHuepcurete. Ilocne
nonydenus creneHn MBA Omnbra nepernuia paborats B OyXraaTepckyro GupMy KOHCYJIbTaHTOM
no ynpasieHuto. Ee mentop B «Kposun», BULle-TIpe3UIEHT MEXAYHAPOIHOIO OTAeNa, OblII OUEHb
paccTpoeH ee yxoaoM M3 kommaHud. OH ckazan: «Mbl 3amiaTuid 3a TBoe oOydeHue. Mbl
IbITaeMCsl [TPOJBUTATh JIFOJEH BHE 3aBUCHUMOCTH OT MX HAllMOHAJIBbHOHN NpuHajuIexkHOCTU. Tax
noyemy ke Thl Mokuaaempb Hac?» OHa pacckazaia 00 3ToM cBoeMy ObIBLIEMY Ipodeccopy, U OH
cKkazall ei, 4yrto B UYMKarckoM yHHMBEPCUTETE CTYJEHTOB ydaT NPEINPUUMYUBOCTH, a HE
npegaHHocT. «buszHec — 3TO 11000Bb U MPOKIATHE», — nponokuina Onbra. B kauectse
npuMepa OHa pacckazaia o cBoeld pabore B Poccum B omHOW w3 kommanuii «bombmioi
niectTepkuy», rae Onbra 6buIa TUPEKTOPOM OTJeNa HH(POPMAIIMOHHBIX TeXHONOTui. B ee paboty
BXOJWJIO HaONIo/IeHHe 3a pa3paboTKOW M HPOABMKEHMEM Ha PBIHOK mHporpamMm «Crtapy, T.e.
IPOAYKTa, KOTOPBIA BIIOCIEICTBUM CTAaHET KOHKYPEHTOM «OKayHTek». Ee HaHsmm, koraa
«TPOIYKT» COCTOSUT U3 IBYX YEJIOBEK U MOANKUCAHHOr0 KOHTpakTa. Kak pacckazana CBEHCOH, ee
HOBBIM HauanbHUK cka3aln eil: «He Gecrokolics, eciu 310 He nosyuutcs». Ee npuHsim notomy,
4TO OHa ObUIa XOPOIIMM KAaHIUJATOM Ha JAHHYIO TOJDKHOCTh — YMeJa TOBOPHUTh U IIO-
AHIJIMICKHU, U MTO-PYCCKH, a TAKXKe MMeJia OIbIT paboThl B MApKETHHIe U SKKayHTUHTre. [Ipu He
OTJIelIeHHe BBIpocio ¢ 2 10 70 yenoBeK M CTalo NMPUHOCUTh KOMIIAHUU TPETh €€ JI0XOJ0B.
«OTHOLIEHNs ¢ HAYaJIbCTBOM y MEHS He JIaJJUIINCh, TaK Kak 5 ObUIa pe3koil u npsmoil. OnsTh BO
MHOT'OM HAalpalluBaeTCs CPaBHEHHUE C MOE3J0M. DTO U MOE€ IPEUMYIIECTBO, 1 MOH HEAOCTATOK»,
— roBopwia o cebe Ombra. Onbra gomyckajga, 4To B CBOEM IIOBEJIEHMM OHa HE BCerja
npuberana K IATUIOMAaTHYECKHUM XUTpocTsAM. Eif Obuto BaskHee MOOMUTHCS ycrexa B paboTe ee
HoJpa3iesieHus], 4eM 3apaboTaTh npojaBkeHne. Ee HaualbHUK HE pa3 TOBOPHII, UTO €i cieayer
YUUTbCA CTPOUTH OTHOILUEHHUS C TE€MH, KTO CTOUT HaJ Hed. DTO MOXKET MPUrOJAUTHCSA, KOIja
BOIpoc OyJleT pelarbcs Ha CaMOM BEpXy WM Halo OyJeT YBEIMUYUTb OIOJKET MOApa3esieHHs.
Jnst Onbru paboTa OblIa BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajia MHOTO JCHET, HO
Oonble Obula mpegaHa cBoemy MpoAyKTy «Crap», yeM cBoed NobkHOCTU. KOHTpakT eil He
npomuin. «Ilocne aToro, — 3ameruna oHa, — mnpoekt «Crap» pacnancs». OHa BCIIOMHUIIA,
YTO 0 3TOMY MOBOJY CKa3aj el HadanpHUK: «S mpennarato TeGe yiTu. M3BUHM, 5 3HAIO, 4TO
0e3 TeOst Ieso 3/1eCh pa3BaJMTCSA, HO BBIHYXKACH caeiaTh 3To. KoHeuHo ke, s peAcTaio nepes
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TOOOW He B myumieM cBerey». (Punococku OTHOCSACH K yBOJbHEHHUIO, Onbra 3amermia: «39To
OuUeHb XapaKkTepHas Ou3Hec-cUTyauus». B cBoe BpeMs OHa Takke ylula U3 OyXrainTepcKoin
¢upmer B CHIA. [ToaTomy oHa B3sisia U3 KyJbTyp 00€MX KOMIAHUN BCE JIydlllee U BOCIIPOHU3BEIa
3T0 B «DKayHTeKk».) CoriacHo ompenenennto CBeHCoH, B Oyxrantepckoi ¢upme B CIIIA Obuta
aTMocdepa yacTHoro kiyba. «Tyna TpyJHO monacte, HO KaK TOJIBKO Thl TaM OKa3bIBACIIbCS, 32
TOOOM BCE paBHO HAOMIOAAIOT. Bece MPOKIMHAIOT MapTHEPOB KOMIIAHWH, HO BCE pabOTAarOT HA HUX
C ycepaAHueM. A UTO €lIe OCTAeTCsl 1eNaTh?»

JenoBasi u ynpasjeH4eckas ¢puiaocopus Oubru

I'oBopst 0 cBOeM oTHOMICHHH K Ou3Hecy, Onbra 3ameruia: «S o0 Ou3Hec, U 3TO JIETI0
Moel KM3HU. 5] ¢ HUM CHPaBJISIIOCh M HE XOUYy €T0 OCTaBJIATh. Sl He JII00III0 yXOAUTh B OTIYCK. S
He 000 MyTeniecTBOBaTh. S He 000 MOKymath AOporue Bemu. S o000 HaXOIUThCS
Cpely MOMX Jpy3eH, JIeNalolmx OU3HEeC BMECTe CO MHOM, s JIOOJI0, KOT/Ia MEHS OKPYXKaroT
moau Oonee ombITHBIE. To, 4TO MOW 3amecTuTeNbh ObLT CcTyaeHToM (CaxapoBa, MEHS OYCHB
BJIOXHOBJIISICT.

Onpra o0BsICHWIIA, B UeM OHA BUIUT CBOIO POJb: «S MeHemxkep. S oTnaro pacnopsoKeHUs
naxe npuas nqomoi. Ho momumHeHHbIe MIOOSAT MeHs. S nai 4eTKue WHCTPYKIUH 10 TOBOIY
TOT0, KaK OHM JOJKHBI BBIMOJHATH CBOIO pabOTy, M BO3HArpa)/ai0 UX 3a 3TO, U HE TOJIBKO
JE€HbT'aMU, HO U JOOPBIMH CIIOBAMHI.

CBEHCOH cKazajia, 4To JIIOAW B TOW Oyxrajrepckod (upme, B KOTOpOW OHa paborana B
CIIA, Obutn TpyIsTH, OYCHb SPKUE JIMYHOCTH, KBaIH(UUIUpoBaHHbIE paboTHHKH. B cBoei
KOMITAaHMH OHAa pabOTaeT BO MHOTOM TakK e, Kak Jeiaja 3TO B Oyxranrepckoi ¢upme. 31ech y
HEE TaKWUe K€ MPOEKTbl, U OHA MO-TPEKHEMY HE BOBJIEYECHA B «IIPOLIECC MPOU3BOACTBAY», a
3aHHMMAaeTCs TOJIbKO OpPraHu3alyel U YIpaBICHHUEM.

«S1 pyKoBOXKY nenaMu U JIOBMHU. ITO U €CTh MOsl paboTa. Mosi )KM3Hb OUeHb HHTEPECHas,
MOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WM MHBIE pellieHus. bu3zHec 1 MEHsl He TOJIBKO palyo,
3TO TaK)K€ U BO3MOXKHOCTH MPOSIBUTH TBOPUYECKUE CLIOCOOHOCTH. Sl fenaio To, 4TO s YyBCTBYIO, U
B 9TOM Yy MEHs HET BbIOOpa. Kpome Toro, He ocraBisisi paOOoThI, s 3aKOHYMJIA ACIIHPAHTYpPy B
MI'Y u monyuyuna cTeneHb KaHIWIaTa SKOHOMHYECKHUX HayK. K ToMy ke Torma s Obuia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OY€Hb MHTEPECHBIN OTIBITY.

[Tponomxkasi cBoro ucroputo, Onbra ckazama: «S meITamack B 3TO BpeMsl 3aKIIIOUYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojyuyeHue MCKIIIOUUTENbHON JIMUIEH3UU Ha MPOJaxy
mporpaMM, pacmpocTpansiomieiics Ha Bcto Teppuroputo ObiBiiero CCCP. JlelicTBUTENBHO, 3TO
OB yAUBUTEIbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUAX. S mbITanach clenarh Tak, 4YTOObI 3TU
ycloBusl ObLTH XOpoumuMmu. Sl yke Tornaa 3Hana, 4To OepeMeHHa, HO He CKazaja PyKOBOJCTBY:
«9kaynrek — CIIIA» 06 sTtom. MoxeTe cebe npeacTaBuTh, Kak s UM TOBOPIO, YTO TIEPE] BaMU
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarolas MOIyYUTh WCKIIOYUTENbHBIN MATUICTHUN
KoHTpakT? OHM HUKOT/Ia OBl MHE ero He fanu. [locie 3Toro s ye He MOSBISUIACh TaM, TJe MEHS
MOTJIH ObI YBUAETH KIIMEHTHI « DKAyHTEK». DTO ObLT MOl CEKpeT».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CHJbHBIE CTOPOHBL: «Sl — IUpEKTOp.
BbesycnoBHO, 5 He 3HAaIO CYTH CaMUX KOMITBIOTEPHBIX MPOTPaMM U TEXHOJIOTHI UX MPOU3BOACTBA.
Mue HpaBuTcs oquH U3 npodeccopoB CeBepo-3anagHoro yHuBepcuteta. OH pacckaszain MHE 00
OOIIMX MPUHIIUIIAX YIIPABJICHHUS, O KOTOPHIX OH HAMKUCal B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, 9TO s PO ECCUOHATBHBIA MEHEKep o0miero iana. IMeHHO UM s
u sBisA0ch. Korma st xouy. 4To-TO caenath, 1 HaHuMaro mroaeil. Cama s 3Ty paboTy BBINOJIHUTH
HE MOTY, HO s KOOPAMHHUPYIO, YIIPaBIISIO IPOIECCOM, Ojaromaps 4YeMmy Halla KOMIIaHWs
nobunach ycrnexa. S TOT, KTo yHpaBisieT U peraeT mpooieMbly.

I'oBopst 0 nuuHbIX KauecTBax, Onbra 3ametwna: «S odeHb auHamudHa. [losTomy syist
HAYaJBbHOTO OOIICHHS C KIMEHTaAaMH HEOOXOJUM KTO-TO JIpyroid. To ecTh MHE Hy)KHa Iemnas
KOMaH/a, i€ Y KaKJI0ro CBOsI UCTOpHSL. 5] 3aHMMaroch MapKETUHIOM, HO Ha JeJie y MEHS JIydllie
MOJTy4aeTcsi co crparerueil. besycinoBHo, 4TO cTpaTerus, ooiiee ynpaBieHUEe U OpraHu3alus —
3TO ¥ €CTb MO CUJIbHBIE CTOPOHBI».
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[To muenuto CBeHcoH, ycmex «OkayHTeK — Poccus» Henb3st OOBSACHATH TOJBKO
KAaueCTBOM €€ MPOAYKTa. «ITO Ka4eCTBO BCETO, YTO MBI Aenaem». Bo mHorom Ounbra nonaranack
Ha TO, YTO OHA M3BJICKJIA U3 IOHPABUBIINXCS €l TEKCTOB, OCOOCHHO B 00J1aCTH NICUXO0JOTHH. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jefal, AejlaTh HaJl0 KaueCTBEHHO. TOJIbKO
Ka4yecTBO yJIy4llaeT Hally *U3Hb. Beceraa HyKHO 10BOIUTH paboTy 10 koHua. Ecnu Havyan — 1o
3aKOHYH; €CJIM 00€IaJl — TO BBIMOJHU. DTO MOst buOinsy.

Omnbra o0BsICHUIA, HACKOJIBKO 3TOT MOJAXOJ MPUMEHNM K ee OusHecy: «MTak, ecTb I 1uis
Hac HUIlA Ha pblHKE? B 4em Hamm crparernyeckue mpeuMmyuiecTBa? ITO KayecTBO, Ka4eCTBO
mofei. MBI TulaTUM JIOASM MHOTO, Oosbliie 4eM B «boOINbIION ImiecTepke». ITO KadecTBO
OTHOIICHUH, KOTOpbIE CPOPMUPOBAINCH, U YBAKEHHUE, C KOTOPBIM JIIOJAU OTHOCSTCS JIPYr K
Jpyry. OTO He OBUIO MHE CBOWCTBEHHO OT MPHPOJIBI, HO 3TO TO, YEMY 5 HAYYHJIACh B KU3HH.
KauecTBO HaUMHAETCS C yBAXKUTEIBHOIO OTHOLIEHUS K KIIMEHTAM. JTO U ABJISIETCSI MOEH LIETIBIO.
Bce BOKpyr MeHsl NOJDKHBI BHJETh, YTO IPOUCXOAAT yiayulleHus. S cuacTimBa, 4TO MOTY
CZeJNaTh JIy4Ille KU3Hb IPYTUX JI0ACH: MoTpeduTenei, Koier, pabOTHUKOB U MOEH CEMBUY.

B oTHOmEHNH cTparermueckoro miaHupoBanusi CBeHCoH oTMmeTuna: «Korma y MeHs ecTh
BpeMs, sl paboTaro Haja cTpareruein». [lociie KopoTkol may3sl OHA MOSCHIIIA: «S1 HaX0XKy BpeMs,
€CJIM 9TO MHE HYXHO».

Onpra »xanoBajgach Ha TO, YTO €€ OYEHb YTOMJISIIOT «JeTalbHbley» Mpoliembl. OHa
OpU3HaNIach, 4TO YYBCTBYeT ceOs Jydlle, pelias MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, oHa mopana uzaer0 003BOHUTH MOTpeOWTEeNe M y3HATh, KOTJAa OHMU IJIAHUPYIOT
NPOM3BECTH CBOM IUIaTexu KomMnanuu. Onbra oObsicHMIA: «YTpaBlIeHWE — OYEHb BakKHas
Bellb, TAK KaK OM3HEC — A3TO cucTeMa. Eciu BBl HE MOMYYWIM JEHbIH OT KJIMEHTOB, TO Balla
cUCTeMa IUIOXa; MOATOMY Hajo paboTaTh Haja TeM, YTOOBI coOpaTh miarexu». Camu 3BOHKU
JenaeT, KOHEUHO ke, He CBEHCOH.

CBoro paboty Oubra cpaBHWIA C PabOTOM XyI0KHUKA, PHUCYIOIIETO KAPTUHY CO MHOTHMH
mrpuxamu. L Tpuxu Ui Hee — 3TO 3BOHKH, Pa3roBOPHI U npoyee. «Cpeau 3TUX OecUnCIeHHBIX
JieTanei s mbITaloCch YBUAETH TN1aBHOE. OHO CHavalla 3a4apOBbIBAET, @ IOTOM BJIOXHOBJISIET MEHS.
Hano ymeTs BUzieTh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHUMaNach OOyYEHHEM CBOEro KOOPAMHATOpA IO MAapKETUHTY METOAy
«xuTaiickol meITkW». Korga KiIMeHT ONM30K K NPUHATHIO PEHIEHHS O MOKYNKE MpPOayKTa
KOMITAaHMH, KOOPAMHATOP IO MAPKETHUHTY 3BOHUT €MY Ka)KJIbI€ /IBa 4aca U CIPAIIUBAET, OTyUHII
JM TOT JTOKYMEHTBI JJIsl OIJIaThl, YTBEPK/IEHBI JIU OHU U TaK Jajiee /10 BBIICHEHUS, MONUCAHBI
o onu. Ecnu B cucteme Bo3HHKIA mpobiema, To CBEHCOH peliaeT, Kak U KoMy OHa Oyzaer
aapecoBaHa Juis perieHus. OHa BEpUT B CHITy OOyUYEeHUS.

Korna Omnbry cmpocuiu, cuuTaer Jid OHa ceOsl TuaAepoM, OHa 0e3 CTECHEHHWs OTBETHJIA:
«AOCOIIIOTHOY.

3arem oHa mpogomkuna: «Kommnanus mogqo0Ha peOeHKyY, OHAa pa3BHBAETCS B COOTBETCTBUU
C Balleil OLEHKOM TOro, 4YTO Bac OKpY»KaeT. Bbl TOMKHBI Bceraa 3T0 0co3HaBaTh. Mos KOMITaHUs
U eCThb 5. 5] ee reHepasIbHbIN yIpaBiIAomMi. A Xopomui ynpasisomui. Eciii BOpyr KoMImaHuu
notrpedyeTcst Apyras JIMYHOCTh JUIsl YIpaBieHUs €10, TO s yiay. Sl HaHumaro mrozeil, Oosee
OMBITHBIX, YeM s. KommaHus, kak peOEHOK, HyXJIaeTcs B CBOEW COOCTBEHHOW >Ku3HU. Bo
MHOTOM $ SIBJISIIOCH TeM ke, KeM Obi1 CtrB J[)k00e i « N, — Xapu3MaTHIeCKUM JTHIEPOM.
Jltogu 3amOMHAT TO, YTO S TOBOPHJA, M 3TO MpHHECET Moib3y. [loaTomMy s He mory ObITh
KOHCYJIbTaHTOM. KOHCYJIbTaHT JOKEH yMeTh CilyllaTh, s HE YMEIO CIyIlaTb. Y MEHS CBOU
1791 (97N

PadoTa Haj kayecTBOM mepcoHasa

Buauyane Onbpra HaHuMmana JOA€M W3 YHUBEPCUTETOB — uepe3 JApy3ed U 1o
pexomeHaanuu. HekoTopbix pabOTHUKOB OHA MPHBEIa U3 TOW KOMIaHUU «boNbIION MIecTepKny,
rjie oHa paborana B Poccun. 1o mepe pocra OuzHeca BBOAMIUCH OoJiee (hOpMaTbHBIC METOIBI H
npoleAypsl HaliMa, BKIItouas pekiaamy. He 3a0bIBasi CBOEro TamaHTIMBOTO My>Ka, OHA 100aBHIA:
«C JI>KOHOM 51 CHACTJIMBAY.
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B oTHOIIEHNU TUTIOB JIOACH, KOTOPBIX OHA McKana, Onpra o0bscHUIA: «5 cama HaHUMArO
JI0fIeH, cTaparoch Moj00paTh UM MECTO B KOMITAHUU. MEeHsI UHTEPECYIOT JIOBKUE U CMBIILIICHbIE
aroau. Sl He cIpalIMBao, YTO OHM YMEIOT AejaTh. S1 pa3roBapuBai0 ¢ HUMHU 0O OTHOIICHUH K
pabote. Ilomo6HO Oyxrantepckoit ¢upme, B kotopou s paborana B CIIIA, Mbl HaHUMaeM
TaJIaHTBl, & HE yMEHHUS. XOTs 4YacTo TpeOyeTcs M ONpejeeHHas MOATOTOBKAa, HANpuMep, B
00JacTu MPOrpaMMHUPOBAHUS M SKKAyHTUHTa. DTO e BEPHO U JIJIs1 MapKETHHTa. Y HAc CIOXKHBIN
IPOAYKT, MO3TOMY Ba)KHO MHOTZA OBITH CKOpee MCuXonorom». «Cample TaJaHTIUBBIE — 3TO
Buxkrop u JI)xoH. OHM OCHOBaJIM KOMITAHHIO BMECTE CO MHOW. BUKTOpP CKIIOHEH K aOCTpaKIIUsM,
OH HE MOXXET 3aHuUMaTbcid OOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CHOCOOHOCTh K
00001IEeHUSAM U 3aHUMAeTCs U3yUYeHHEM TEXHHUUECKHUX acnekToB Jena. [IoaToMy Mbl IpOCUM €ro
3HAKOMUTh KJIMEHTa C MNporpaMMou. Ero oTHOmEHus C KIMEHTYypOH M B CaMOM Jelle
cKJaabIBatoTca Xopouio. OH He BXOJIUT BO MHOKECTBO TEXHHUYECKHX JeTajei, Jenaer obiiee
IpeJCTaBICHUE O MPOAYKTE. Y HEro MMeeTcsl ICUXO0JIornuecKoe BuaeHue. g nomyyenus 6osee
netanbHOW MHpopManuu BukTop moceutaeT kiaueHTOB K JIkoHy. [[KOH yXOOUT C HHUMH «B
riyOuHy». 3aTeM KJIMEHTOB NMpOBOAAT 1o oducy. B xoxe Takoro Typa si 0OBIYHO MOJIUY, AAi0
TOBOPUTH JAPYTUM. DTO Kak B Tearpe. Kaxaplii urpaer cBor posib. MBI XOTHUM, YTOOBI HaITy
KOMIIaHUIO IPEJCTABIISLUT HE OAUH YEJIOBEK, a OPraHM3alMsl, COCTOAIIAsl U3 OYEHb TaJTaHTIUBBIX
JUYHOCTEU. Y HAC €CTh MECTO JJISl JIF0JeH — 3HATOKOB CBOETO JIeja, HO Y HaC €CTh U MECTO IS
Jrozie, He 00IaJalomKX ATUM KauecTBOM. Sl BO MHOTOM NMPUHAIICKY K MOocieaHuM. S Gosblie
ucnonHutens. Korna Mel o0cyxaaem, 4To HaM JejiaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIlU
«TEXHapH» TOBOPAT O «OuTax» M «OaiTax», s MPOLIYy HUX HE CTAaBUTh MEHS B HeEylnoOHOe
MOJIOKEHUE. Y MEHsI OT 3TOro MPOCTO MOXKET 3a0oJieTh royioBa. «Pemaiite, pemraiite», —
roBopio s uM. — Ormpenenure, YTO HYKHO JJIsI KOMIAHUU, U CKaKUTe MHE 00 3TOM, a 5 yXK
IIOMOTY BaM JIOBECTH JeJ0 10 KoHIa». Korga takue oM ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepelTu B apyroi otnen. [is pa3HbIX KJIMEHTOB y Hac €CTh U pasHble posin. OfHa JKEHIIMHA,
KJIUEeHT U3 Boarorpaaa, xorena umMeTh /110 ¢ 0oJiee ONBITHBIM MPOAABIIOM Halllel MpOAYKIIHH.
JIxoH cmor eif nomoub. Bonoast, Hai MeHepKep M0 MAPKETUHTY, BBITJIAIUT OYEHb MPO3aIiaIHo.
OH ObT TPOdeCCHOHATBPHBIM TIEPEBOJYUKOM M MMEJ JIeI0 C MHOCTpaHIaMHu. S OTHOIIYCh K
WHOCTpaHIlaM ¢ OOJIbIIUM YyBa)K€HHWEM, HO Ha BCTpEYE€ C HUMHU s OOBIYHO BXOXY, TOBOPIO
«XDJUIOY», CIpAIINBalo, KaK JieNla, Tpady Ha OOIIEHHE C HUMH JINIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEOO0XO0IUMO, a 3aTEM YXOXKY».

Pasznuuue B KyJabTypax

CBeHCOH BHauaje HaHsJIa HECKOJIbKUX WHOCTPAHIEB, HO Mo3ke yBoiwia ux. OnHa
HACTaMBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJEH U CTapaeTcs 3TOr0 HUKOIJA HE JenaTb.
OpnHako aMepuKaHIIbl y Hee He Yy KUIUCh. «OHU IpyTue, — ¢ YBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, UTO OHHU BBIPOCIIH B CpeJiE, I/Ie INIABHBIM SIBJII€TCS] HOTPEOUTEb. DTO TaK MPOCTO.
Korna s naxoxycs B CIIA, s moutu ycraro or 3Toro. Tam HeT JJi1 MEHS HMKAKOro CTHUMYJa.
Hampumep, BbI uiere B MarasuH, a TaM Bce €CTb. BaM He HaJ0 HUYEro MCKaTb. AMEpPUKAHIIBI,
nomnanas B Poccuto, npocto tepstorcs». Onbra BAPYT BCIIOMHIIA, Kak oHa npuexana B CIIIA, ve
BJIa/ies aHTJIMICKUM U He uMes aeHer. OHa Obuta XOpolIel CTyACHTKON, HO He Jy4liei. Tem He
MeHee, TaM oHa Impeycnena. «Korma Bbl mnpueskaere B PoOCCHIO, TO CTaJKMBaeTech €O
CIUIOIIHBIMU MpobsieMamMu. DTO U ecTh ctuMyd. IlocmoTrpure, yero s noounack. Moxere I Bbl
cebe mpencTaBUTh, YTOOBI aMEPHKAHEIl BCE 3TO CMOT cienarh, npuexaB B Poccuio? S Tak He
nymaro. MHe KaxeTcs, 4TO poccusiHe Oosiee MpelnpuuMYMBbIe U cOoOpa3uTenbHble. Toro, 4ero
s JOCTUTJIA, TOCTUIIM MHOTHE UMMUIPaHThI U3 Poccumy.

Onmnpbra caenana Juig ceds BBIBOJ O MPUYMHAX TaKoro pasnuuus. «Poccus He MMeeT XopoIo
pa3BUTON CHCTEMBI TOPTOBIM W OOcmykuBaHusi. B Poccum yuaTcst BBDKMBATh, MOCTOSIHHO
IIPE00JIEBast TPYAHOCTH. 3/1€Ch BCE TOpa3fo CIOXKHEE, TaK KaK CTpaHa MEHee NPOJBHHYJIACh B
pazButuun, yeM CIIA. Tam Bl MasieHbKasi 4acTh OOJIBIION NMPEKPACHO OTIAKEHHOM MAaIIMHBI.
3nech ke HYXKHO ellle O4YeHb MHOTO cienaTbh, 4TOObl JOCTHYb TaKOTO COCTOSIHHMSA. MBI B
«OJKayHTEK» CO3[aeM IIEHHOCTH, TaK KaK Mbl OJMKE K 3amaJHOMY TUIy KoMIaHum». ['oBops o
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Poccun, ona mpomomkuna: «Poccus nponuta yepes an. Bee nennoctu Obmu pa3BesiHbl. Jlromasm
TOBOPST, YTO KOMMYHHU3M — 3TO ILIOXO U IJIYIIO, & HE TO, YTO KOMMYHHU3M — 3TO B IIPHHIIAIIE
HEeBepHBIH MyTh. PackpbiBaeTcs TOJIBKO 4YacTb MpoOiaembl. VIMEHHO Tak BeayT cels
IIPEICTaBUTENIM 3amaja II0 OTHOUICHMIO K poccusiHaMm. PoccusiHe NpHHMKEHBI OaXKe B
COOCTBEHHBIX TJ1a3ax».

[To maenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIst MeHsI — 3T0 «OKayHTeK». S
3HAI0 MPHOPUTETHI. S BepHA BBIOpaHHBIM MHOIO NMpUHLIMIAM. B Poccun mpaBuiia U 3aKOHBI He
neiictBytoT. [ToaToMy BaxkHa Mopaib. 371eCh Ha10 ObITh BBICOKOIIOPSI0OYHBIM YEIIOBEKOM». ®

Kenmuna B OusHece

[IecTp mpoLEeHTOB pabOTHUKOB «DKayHTEK» COCTaBISIOT >KEHIIMHBL. Bce oHM paboTaror
Kak mpogeccuonaisl. «Bce 6onble u 60ble JKEHIUMH MOCTYNalT B By3bl Poccuu kaxplii o,
— roBopHT Omnbra. — JXeHIMHBI 110 CBOEH MPHUPOJE HE MOTYT CAETATh TSHKENYI0 (PU3HUECKYIO
paboty. OHaKoO B OTHOLIEHUM yMa OHM HE YCTYIAIOT MyK4MHaM. BMmecTe ¢ TeM OHM pa3Hble U
NPUBHOCAT 3TO pa3HooOpasue B OusHecy. s CBEHCOH, KaKk OHA CUMTAeT, OM3HEC MOA00EH
ceMbe. «S mymaro Tak moTOMY, UTO s KEHIIUHA. S CMOTpPIO Ha 3TO Kak MaTh. S mpocTo 00110
NPOSBIATE 3a00Ty. s MYy>XK4YUHBI kK€ OM3HEC, MOXKET ObITh, OONBIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpPaBUTCSA OBITH NETOBOM JKEHIIMHOW. Y MeHs B Ou3Hece OoJblne
BOo3MOXHOCTH». O¢uc «Ikaynrek» B Cankr-llerepOypre Bo3riaBisieT poccuilcKas KEHIUHA,
koTopyto Oibra CYMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHBb
TOHKas HaTypa U OY€Hb XOpOIIuil pykoBoauTenab. OHa nmogodpaia KOMaHy U3 JIECATH YETOBEK,
¥ OHU paboTarT BMecTe oueHb xopoino. Ee rpynma mpomuia oOydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, BO3MOXHO, W He cMmoria Obl paborarb 3PQPEeKTUBHO TOI €e
HETOCPEJCTBEHHBIM pyKoBoAcTBOM. Osbra crana Obl Ho-MaTepUHCKH ornekaTth ee. Ho curyanus
TakoBa, 4To Onbra BcTpeuaeTcsi ¢ Bepoll U roBOpUT ¢ HEl O JeJe, TONBKO KOTAa MPUIIETAaeT B
Canxkr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ Kak Jpyra, a Takke Kak KOJUIETy 1o OW3Hecy.
Ha pab6ote Onbra omeBaercss oueHb cTporo. OHa MOHsIA, YTO TO MOMOTAeT KEHIIMHE ObITh
BOCTIPHHATOM CO BCEH cepbe3HOCThI0. OHa Takke 00HApYyKMIIA, YTO TAKOH MOAXO0. «paboTaery ¢
POCCHUMCKMMH KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOIIMMHU, YTO BCTPETAT IKCHILIUHY-
pykoBoautenss. OgHaXIbI Ha BCTpeUe ¢ KIMEHTaMU, Tae Obuth OHM ¢ J[)KOHOM, KTO-TO TOXKaj
JIKOHY pYyKY, BOCKIMKHYB: «UTO 3a mpeKkpacHas JeByIIKa!», He MOoA03peBasi, YTO UMEET JEJO C
TJIABHBIM HUCTIOJTHUTENIHHBIM JAUPEKTOPOM KomraHuu. [Tomo0HBIe cHUTyanuy BCTpEYaanch W Ha
npensinymux padorax. Hanmpumep, B Toil xommanuu «bosbiioil mectepkun», B KOTOPOH OHa
pabotana B Mockge, k Onbpre nHOTAa 00paIaIich C IPOChOO clenaTh KOMUH Ha KCEpoKce, He
[0JI03peBasi, YTO OHA SABISAETCS PYKOBOAWUTENIEM NpoekTa. bbul eme oaumH ciyyail Tam xe.
['pynna Bu3UTEpPOB OT BaXKHOT'O POCCUMCKOIO KJIMEHTA MpUObUIA B KOMIAHUIO. UMHOBHUKH U3
MHUHHMCTEPCTBA CTalU 00CyXkaTh HporpaMMel «Crtapy», oTMeuass ux goctouHcTBa. Ombre Torzaa
os110 30 ner. Korma ee npencraBuiy, kak qupekTtopa npoekrta «Crap», TO y 3TUX YUHOBHUKOB
IPOCTO «OTBUCIU YenmtocTH». OHM MpeKpaTWiIv TOBOPUTh O OM3HEce M HaOpOCHIINCHh HAa HEe ¢
BOIPOCaMH O JIMYHOM >kU3HU. VX MHTEpecoBaio, Mo4eMy s TaK XOpOILO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTaeT Jiu MO My B KommaHuu? B pesynbrate nenoBas Oecena Obuia
ckoMmkaHa. Onbra ¢punocopcku OTHOCUTCS K 3TOM npobaeme: « S mpakTuk. S ciaenyro mpaBuiiaM,
a He yCTaHaBIMBAIO UX». Temepb, KOrjJa pOCCUICKHE KIMEHThl MPUXOAIT B «DKAayHTEK», OHA
CTapaeTcs UM He TmpeacTaBiaThes. Ecim 3T0 HE00XOAMMO, TO OHA PYKOBOAMT KOMITaHUEH. B
IPOTUBHOM CIIyyae OHa MOXKET MOTEPATh MHOI'O BPEMEHU U €i He yJacTcs MPOoAaTh IPOrpaMMBl.
Omna uyBcTBYeET, uTo 3a npenenamMu CHIA ObITh JKEHUIMHONW — YX€ HEJAOCTaTOK AJis Ou3Heca,
XOTS 3TO TOJIBKO OJIHa U3 CTOpPOH npoOiembl. Bee xe Onbra A0myckaeT, YTO JKEHIIMHA MOXET
UMETh U HEKOTOpbIE NpenMylnecTBa. «KeHIMHa MOKET 3MOILMOHAJIBHO BO3/EHCTBOBATH Ha
OKPY’KaIOIIMX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha ee [Iapmy».

JInuHbIE HIEHHOCTH U LeJIHN
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Moxet ObITh, naHHOE 3aMedanue ONbIM MOKAXKETCs CIydYailHbIM, HO OHAa CKa3ajia, 4To
JIOOUT CBOE JAENO TakK, YTO €€ He OCTAaHABIMBAIOT HUKAaKWEe TPYOHOCTU. «S paboraio 37ech,
IOTOMY 4TO 51 JII00JI0 CBOIO paboTry. OaHako s Moria Obl ¥ He paboTaTh. Y MEHS J10CTaTOYHO
JIEHEeT, 4ToOBl ceroaHs yutu Ha meHcuio. Ho yto s Oymy menmate co cBoei sHeprueit?» Ona
BCIIOMHMJIA, YTO Korjia paboTtasia B komnanuu «bonpmioit mectepku», To Obla B MOJ0KEHUU U
Morjia Obl ocTaBUTh paboTy. OJHAKO OHa 3aHAJACh €lle M JUccepTalueil, 4ToObl MOJy4YHUTh
creneHb KaHauzarta Hayk B MI'Y. OHa Takke mpenojaBajia B TO BpEMs, HO IOHSIA, YTO
YHUBEPCUTETCKAsl JKU3Hb HE JUIsi Hee. «JTo Bce OYeHb Cl0kHO. HyxkHO OBITH OuYeHb
CKOHLIGHTpUpPOBaHHbIM. S mi06mi0 o0y4arbh, HO He B kiacce». s Onbru BaXXHO HMETh
«obpatHyto cBsi3b». OHa cyuTaeT, 4yTO AOJDKHA 3a7aBaThb BONPOCHI M TaKUM OOpa3oM pacTu
npodecCHOHATBHO. «DKayHTEK» KaK MEeCTO paboThl, M0 MHEHUIO OJbrH, O4eHb MOIXOAMUT IS
Hee. MHe HpaBuUTCs ObITh pyKOBOJIWTENEM. B MeHbIIel CTeNeHH 3TO OTHOCUTCS K TOMY, YTO S
YYBCTBYI0, KaK COOCTBEHHMK KOMIaHMU. bBbITh coOcTBeHHHMKOM B Poccum mo-mpexHemy
no/100HO Oery 1o yauiam ¢ OpHUIIMaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHabHBIM OJlaraM | )HUBY JOCTaTOYHO CKPOMHO. S 10010 1e7aTh ACHBIH, HO 51 HE JII00III0
uX TpaTuTh. [ MeHs 3To Kak Oonie3Hby». Jlenas mokynku, Onbra o4eHb JIIOOUT TOPrOBaTHCA.
OnHa UeHHUT BBIrOJHBIE MOKYNKH. OJHAaKABI OHA Jla)kKe OCTAaBMIJIA IICHOBYIO OMpPKY Ha Ty(]usx,
KOTOpble Kymmiia Bcero 3a 15 mon. u 99 nenroB. OHa o0biAcHWIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu omnpenensier Kak HPUBEPKEHHOCTb ONPEEIICHHBIM JKU3HEHHBIM NpuHLUNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEW, YTOOBI HE CTaTh paboM Bellel, KaKUMH Obl
JOPOTMMHU WJIM TIPEKPACHBIMH OHM HU ObUTH. Y MEHs HOpMalbHas MO POCCUHCKUM MepKam
TPEeXKOMHATHAasl KBapTHpa, HO eciid Obl ee yBUIENIM aMEepUKaHIIbl, TO ObUIM OBl B HIOKE». A B
CIHA Oumpra cumrtana BO3MOXKHBIM IpHOOpeTaTh mojaep:kaHHyio mebens. Ha Bompoc, xouer iu
oHa erie ogHoro pebdenka, Onbra cnokoitHo otBetwia: «Her, s He Xouy. S mpocTo ¢ 3TUM He
CHpaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CJIM OBl MOH MYX CMOT YJAEIATH IETAM
Oonbiie Bpemenu.. Ho Bce ceifuac Ha MHe. MlHoraa mMHe KaxeTcs, YTO JIIOJU, OKpYy’Karollue
MEHs, CIMIIKOM HAa MEHs IOJararoTcs, BUAS CTENEHb MOEH BOBIIEYEHHOCTH B neno0. Cembs U
JI€TH — 3TO TOKE CBOETO pPOJa XKU3HEHHBbIE MPOEKThl. Moil peOEeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABJIATH €r0 OCYIECTBIECHUEM HAJI0 OYEHb XOPOILIOY.

«Boo0mie-To Bcst MOsI JKU3HB COCTOMT M3 MPOEKTOB, — ckazana Ompra. — Tak ObIIO
Bcerna». OHa HEOXKUIAHHO BCIIOMHUIJIA CBOIO TMEPBYIO JIOOOBB B Koiuiemke. Ero poautenu He
IOPUHSJIM €€, TaK KaKk OHa He OTBedajla MX craHiapram Osaromosyuus. OHU IEpeBeNu €ro B
npyroi komtemk. OHa ckaszana, 4YTO e€ClM OH YEJeT, TO MEXAY HUMU Bce OyIeT KOHYEHO. «Y
MeHsI OBIJIO JBa MPOEKTA: BBHIUTH 3aMy’X M 3aKOHYUTHh KOJUIEK». A Tak Kak OH IOMOTaj el
YYUTBHCS, TO TPUCYTCTBOBAT B 000MX MpoekTax. «MHe KaKeTcsi, OH MHE J0 KOHIa HE TIOBEPHIL.
Benp ObuTO OBI HE COBCEM BEpHO CKa3aTh eMy 00 3Tom». M oH yexan. Ilo3ke oHa BCTpeTmia
JIxoHa, M moOcCie Tpex MecsAlEeB CBUJIAHUW OHM MOXeHWwIHch. OHa mepBas chenana emy
npeioxkenue. Koraa motoM BepHyJCS TOT, KTO €€ OCTaBWJI, M Hadajl MpPeJCKa3blBaTh, YTO OHA
pa3zBenercs, Onpra otBetmna: «Her, y MeHs ceiluac OJMH TPOEKT - 3aMy>KECTBO». ITO
ciayuywsioch 15 net Hazan. B To Bpems J[»oH nomkeH OblT yexaTh B ABCTpalidio Ha 6 MecsIeB U
Nonpocui J0kaatbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE Ye3XaTb, U OH €ro
BBITIOJIHWII. «Sl mymaro, OH ObUT CYACTIIMB, OCTABIIUCH CO MHOW. MHE KaxKeTcs, s OKpYy>KeHa
CYACTJIMBBIMH JIFOIbMID).

Hnst Onbru ee koMnaHusi — 3T0 «IpoeKT ONbruy, KOTOPBINA €i, ¢ €€ CIIOB, HE XOTEI0Ch ObI
NPEeBpaTUTh B COBEPIICHHBIH M TMPEKPACHO YIMAaKOBAHHBIM MOJAapOK, Kak 3TO ObUIO C ee
KaHIUAATCKON creneHblo. «KoMmanus He 10JIKHA OCTaHaBIMBaThCs Ha AocTurHyToM. Koraa xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIIEKTE».

Panpmie s nymana o TOM, 4TO KOIZa-HUOYJb CMOTY HMETh MHOTO JEHEr U ObITh
MaTepuaabHO He3aBucuMon. Ho s yxe Bce 310 umero. Hepenko BcraeT Bompoc: "A MOXET OBITh,
poJIaTh KOMITAHUIO?"»

Onbra HEONHOKpPAaTHO OTMeuana, 4yto TOOUT Poccuro u pycckuit si3pik. OHa dYacto
nocemaer Cankr-lletepOypr, rae y Hee ecTh KBapTHpa ¢ BUAOM Ha J[BOpLOBYIO IUIOUIaAb U
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AnmupanteiictBo. Korza ee crpammBaroT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOW CTpaHe,
IPO’XKUB MHOI'O JIET B JIPYI'MX YCIIOBHSX, OHa, HE 3aJyMbIBasiCh, oTBeuaeT: «Bbl roBopute 00
YPOBHE XKU3HH, a g roBopio o cebe. IIpoekTsl U ycTpoeHHOCTH — 3TO s cama. S munep. S
BTOPraroCh B HEYNOPAJOUCHHYIO CPely U HaBOKY TaM nopsaok. Y Giarogaps aTomy co3aarorcs
HOBbIe IIeHHOCTH. Buepa He Obuto «JkayHTek» B Poccum, ceromus «DKayHTEK» — JHIEP B
CBOEM JIENIE».

Ilianbl HA Oynymiee

Ompra onmcana Ommxaiime 3a1aun, CTosIKe Nepea «DKAyHTEK», a TAKKE TPEXJIECTHION
NEPCHEKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBILEHHUS €€ JI0JU B COOCTBEHHOCTH KOMIIAHUH.
bnwxaiimmasgs Hama neap — DOAHATH YPOBEHb IIPOAAXK B HECKOIBKO pa3. B miane
reorpaUuecKoro pacuIMpeHusi Mbl 00CyX)aaeM BOMPOC O HamieM npucyTcTBuH B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAIll IPOAYKT MpOoaBajcs yepe3 MoA00HbIe HAM POCCUIICKHE
komnanuu. I1o cocraBy Hamia KOMIaHUS POCCHUICKAs, 33 UCKIIIOUEHUEM, KaK 51 TOBOPUIIA, MOETO
myxa. Ho u on mobut Poccuro u nzydaer ee s3bIK. Hamr npoayKT 10poroif, Tak Kak mpojgaercs
10 aMEPUKAaHCKUM IIeHaM. JIFOIM IUIaTAT 3Ty LEHy MOTOMY, YTO Halll IPOLYKT UMEET KauyecTBa,
KOTOPBIX HET y MPOAYKUMU KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaJHbIMH (PUHAHCOBBIMH
MHCTUTYTaMH, OAAJDKMBAIOIIMMH HaM JCHbIY IOl HU3KUM ITPOLIEHTY.

s CBEHCOH ONTUMaIbHBI CLEHApUM Ha TPEXJETHIOI IEPCIEKTUBY BBITISIAUT
CleyomM 00pa3oM. «OKayHTeK» el BUAMTCSA Kak Bedyllas KOMIAHWsS B pSAAY CpPEIHEro
pa3zMepa KOMIIAaHUH — IPOU3BOAUTENEN KOMIIBIOTEPHBIX IPOrPaMM 0 SKKayHTHUHTY.

3a Omwkalime TP roja KOMITAaHUS JTOJDKHA 3aHATH IMEPBOE MECTO B cBoeil obiactu. Ilo
MHEeHHI0O CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK « DKaAyHTEK» U €€ JIIOJ1 paboTaioT yCepaHO U
OPHEHTUPOBaHBl Ha XoOpolee oO0cayXkuBaHHE KIHEHTOB. OOCyXaancs Takke BONpPOC O
pacrpocTpaHeHU! AEeSTEILHOCTH Ha Apyrue crpanbl Bocrounoii EBpomnbl, HO CBEeHCOH cka3aina,
YTO HE XoTena Obl €31UTh, HanpumMep, B [lonpmry. B npunnune noexats 10 BapiiaBel HETpyHO,
OJIHaKo ee J0M 37ech, B Poccun. Ecnu Hano Oyner paGorats B Ilombine, To OHa mouuieT Tyaa
KOT0-HUOY b IPYTOTO.

Onbra ¢ MyXeM SIBJSUIMCh €IMHCTBEHHBIMU BJaJelbllaMHd KOMIIAaHUM M COOMPATIUCH
yAEpKHUBaTh OOJIBLIYIO JOJII0 COOCTBEHHOCTHU. TeM He MeHee OHU HayalM 3aJyMbIBaThbCA U O
Jpyrux nHBecTopax. CBEHCOH YYBCTBYET, UTO OBLIO ObI O1aropasyMHO NepepacipeeuTh 4acTb
COOCTBEHHOCTH M YBEJIWYUTH TaKUM 00Opa3om oOmuuii kanutain. OgHako caMo BeJeHuE On3Heca
NPUHAISKUT €, U 3TO JOJDKHO OCTaTbCsl HEM3MEHHBIM, 10 KpaiiHel Mmepe B 0003puMoOM
Oyymiem.

Omna xotena Obl 00€CIEUUTD JIIOJIM, pabOTAOLIMM ceifuac B KOMIIAHUH, IEPBOOYEPETHOE
IIPaBO Ha NPUOOpPETEHHE aKIUH, T.€. CHayala MpoAaTh aKIUU BHYTpU KoMmnaHuu. OHa U ee MyXK
paspabaTblBaii  J€TaJd 3TOTO TMpolecca, a TaKKe Hayald BECTH IEPEroBOphl ¢
MHBECTUIIMOHHBIMHM OaHKamMH. PaccmaTpuBaiich U Jpyrue aJlbTepPHATHUBHI MTOBBIIECHUS KaueCcTBa
YKU3HU OKPYKAIOIIUX €€ JOACH.

«$1 xouy octaThcs MeHeKepoM, — nobaBmiia Onbra, — Iaxe ecli Apyriue COOCTBEHHUKH
BoiiyT B CoBeT AMPEeKTOpoB. S xoTena Obl MpoaoykaTh paboTy B KOMMIAaHUU. S 0010 MO0
KOMIIaHUIO U X0UY, YTOOBI OHa «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamiass B KOHKpPeTHYI0 CHUTyallUI0 10 COCTOSHHMIO HA HA4aJl0
1997 r.

ITo cocrosinuio Ha Havano 1997 r. koMmanus «IKayHTEK» MPOJ0JKaIa CBOIO YCIEIIHYIO
NeSTeIbHOCTh Ha POCCUHCKOM pbIHKE. Ee uuncieHHocTh BbIpocia 3a 3ToT nepuoa jao 120
YeJIOBEK; TaKOW IU(PBI JOCTHIIIO KOJIMYECTBO OOCTYKHBAEMBIX €10 OpPTaHU3AIMi-KIIMEHTOB. 32
npoIeAmnii Toq 00beM MpoAaX BceX MNPOAYKTOB KommnaHuu Bbipoc Ha 100%. Kommanwus
npuoOpena eme oguH oprc B MockBe. COOCTBEHHOCTh KOMITAHUM HAaXOIHUTCS BCE B TEX Ke
pykax. Kommnanus mo-npexHeMmy HCHBITBIBAET MOTPEOHOCTh B KajJpax BbICOKOro ypoBHs. Ilocie
CBOEH TOCJIeHEN BCTpeuu ¢ aBTOpoM cuTyammu Oiibra ckazajga €My, 4TO ceidyac OHa XO4eT
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3aexaTb B BHJIEOMarasMH M KYIUTb HOBBIA aMepUKaHCKUH ¢GuibM «3BuTa» (PWIbM o
POMAHTHYECKON HCTOPUHM XapU3MaTUYECKOW (QUTYphI B TOJIMTHYECKOW >KU3HU APreHTHHBI
OBute [lepoH, craBiiei mociae CMEPTH CBOET0 My»a — OBIBIIETO MPe3uIeHTa APreHTHHBI, TOXE
MPE3UIEHTOM APIreHTHHBI).

Bonpocwt no keiicy:

IIpoananusupyiiTe KOHKpETHyH cuTyauuro (keiic) «OxayHrek —Poccusp». Ilpumenunte
«YTIPaBIICHYECKYIO pelIeTKy» bruelika-MOyTOH [uisi OonucaHus NPUHIUIIOB MEHEIKMEHTA,
KOTOpBIC UCTIONB3YeT repounHs keiica Onbpra CBeHCOH. B Kkelic-CuTyaluu u3JI0KeHbI MPOOIEMBI,
CBSI3aHHBIE C OTKa30M €€ MOJYMHEHHBIX IIPUHATH NPEJIaraéMble €10 KOMIIEHCAMOHHBIE CXEMBI.
MoJKeT 71 IpH PeLIeHUH JaHHBIX MPO0JIeM TOMOYb CUTYallMOHHAs MOAeb Xepcu-bianmapa?

[Ipu ananu3e nocrapaTech OTBETUTH HA CIEAYIOIIUE BOIPOCHI:

1. Yemy B menemxmente Onbra ynenser HauOosbiiee BHuManue? [Touemy?

2. Ha kakux xauectBax OnbI' OCHOBAHO €€ JIUJIEPCTBO B OpraHU3alun?

3. HyxHo nu eif gymaTh 0 CMEHE CTUIIA PyKOBOJCTBA?

3azaHue BBINOIHSIETCS rpynnamMu 1o 4 yenoBeka. B KoHIe 3aHATHA IpyIIIbl IPEICTABISAIOT
CBOE€ PEILEHUE U CAAIOT €ro MPernoaaBaTeo.

3aganue 3 Kommynukarusnas urpa: «Ileperosopni»® (IOsicCHMTeJIbHAsI 3alIMCKA U
METOIMKA NMPOBeIeHUs)

Toacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopsl» HampaBlleHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHWH IIPU COXPAHEHUHU BBICOKON NPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KOMaHgaM. Takoro pojia Urpbl MOJEIUPYIOT YCJIOBHUS, B KOTOPBIX TPYMIbI, 00Jajas CBOMMHU
MHTEpECaMH,  BBIHY)KIEHbl  J€HCTBOBaTb B  CUTyallud IIOJHOM WMIM  YaCTUYHOM
B3aMMO3aBHCUMOCTH. B3anMO03aBUCHMOCTh KOMaH] 33Ja€TCA TEM, YTO KaKJAas IpyIIa MOXKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO IPHU YCIOBHUHM, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3anMoznencTBue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHHME IIEPErOBOPBI  MX
IpeJcTaBUTeNed, BO BpeMsl KOTOPBIX JAOJKHO ObITH BBIPAOOTaHO B3aUMOINPUEMIIEMOE pEIlIeHHE.
[leperoBopHbIif poLecC B ATOM Cllydyae HE TOJIBKO MPUOOPETAET OCOOBIN CTaTyc, a HaYMHAET
YIPABIATECSA MEXIPYNIIOBBIMY COLUAIBHO-TICUXOJIOTHUECKUMU MexaHusMamu. IIpencrasurenn
OT TPYMNI CTAJIKUBAIOTCS C CUTyaluel, KOrja KOJJIEKTUBHOE PELIEHUE, IPUHITOE UX KOMaHJOM,
HE00X0IUMO TpaHC(HOPMHUPOBATh B CBSA3M C YCIOBUSIMH IE€pEroBOpHOM cutyaruu. llenn
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOTJ1a YYaCTHUKHU IIEPETOBOPOB MPECTABISIOT TOJIBKO
caMMX ceOs, M CTAHOBSTCS MPAKTHUYECKU HEAOCTHKUMBIMH, €CIM YYaCTHUKM HAYUHAIOT
IPEJICTaBISTh UHTEPECH CBOUX KOMAaHJI.

[TeperoBopHbIii poLecC MOXKET ObITh MPOAHATUZUPOBAH C TOUKHU 3PEHUS HCIIOJIb30BAaHHBIX
MEeperoBOpHBIX cTpaTeruil. OAHOM MX HEMHOTHUX KOHIICTIIHM, KOTOpbIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NMPUMEHATHCS UMHU I OOBSCHEHMS MEXIPYIIOBOIO IMOBEIEHUS,
ABJISIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kwimena. K.Tomac wu
P.KunmeHn, B3SB 3a OCHOBY CTENEHb OpPHUEHTAalMM YYAaCTHUKOB B3aUMOJCHCTBHS Ha CBOU
cOOCTBEHHBIE MHTEPECHI U HA UHTEPECH] MapTHEPA (COXpAaHEHHE B3aUMOOTHOIIEHUH), BBIIEISIOT
O9Th  CTpaTeruii  B3aUMOJCHCTBHSA: KOHKYpPEHLMs, YCTYIKa, H30eraHue, KOMIIpPOMHUCC,
COTPYAHHUYECTBO.

B Tom cnyuae, ecnu monens K. Tomaca n P.Kunmena BBoguTcs 10 Havdajla Urpsl, TO Urpa
ABJIIETCS IEMOHCTpaIel paboThl JOMUHUPYIOIIUX cTpareruil. Ecim Moaens BBOIUTCS Mociie
3aBEPLIEHUS UI'PBI, TO MOJIENb SBIIIETCS OCHOBOM aHalIn3a NEPEroBOPHOIo MpoLecca.

® Matepuanbl A€10BON Urpbl NPEACTaBAAOTCA y4aCTHUKaM B ayauTOpUM
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Llenpto mpoBeACHHS] TMPAKTUYCCKUX 3aHITHN SIBISETCS 3aKpeIUIeHHe OakaiaBpaMu
TEOPETUYCCKUX 3HAHUN TI0 AUCIUTUTNHE « MEHEIKMEHTY.

Memoouka nposedenus 0en08otl uepol

[IpoBeneHue 1enOBOM  WTpPHl  TpeAnojiaraeT HEOOXOAUMOCTh  MPEIBAPUTEILHOTO

O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUUECKHUMH BOIPOCAMU MOATOTOBKH U
poBeIeHUs TPOPECCUOHATIBHBIX MIEPETOBOPOB YePE3 COOTBETCTBYIOIINE pa3zeiibl JCKIIHOHHOTO
Kypca JUCUMIUIMHBI « MeHeKMEHT» - «PyKOBOJICTBO U JUAEPCTBOY», «YTPABICHYECKUN TPy U
€ro 0COOCHHOCTI.

1. JlemoBas mrpa paccunTtaHa Ha 16 y4YacTHHUKOB, B CBSI3M C 4YeM YyueOHas Trpyrmra,
y4acTBYIOIIAasl B Urpe, JAODKHA ObITh pa3dHTa MPOMOPIHOHANBHO UX 4yuciy. KaxaoMy u3 HUX
OyIeT mpeuioKeHa OfHa M3 poJjeil, KoTopas aeT MpaBO Ha WICHCTBO B OJHON U3 YeThIpeX
komanua. CreHapuii u o01mas nHGOpMaIUs MO JIeJT0BOM UTpe, U3JI0KEHHBIE BBIIIE, ONPEISISIIOT 4
KoMaHAbl. Ecii y4acTHMKOB HENOCTaTOYHO MJisi MPOBEIEHHUS IOJHOTO MOJEITUPOBAHUS
KOJUIEKTUBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIOIINXCS JAHHONH UTPOH, TO PYKOBOIUTENh HIPHI
(mperogaBaTesb) TOJDKEH OMPENETUTh, KAaKHe POJIM CIASAYET UCKIIOUNUTh U (W) 0OBETUHUTD C
JIPYTHEMH POJISIMHU.

[ToHBIN KOMIUIEKT OCHOBHOTO CIICHapusi M O0IIeil mHGOpPMAIMU pacipeieieTCss MKy
BCEMHU YYaCTHHKAMU JETOBOW UTPhL. [Ipw 3TOM KakIOMy yYaCTHUKY WTPBI OTBOAHMTCS BpEMS
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MHOUBUAYaJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAaHU3M» DPA3BUTHS IMYHKTOB
«HTEpecsh — NMoMeTKa MeperoBOPOB — MPEIIOKEHUSD» O BCTPEUHU C IPYTUMHU YJIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJO0ro ydYacTHHKA Wrpbl TpeOyeTcsl BBIMOJHEHUE OMPEICIICHHBIX MPOLEIyp,
IpeciIeayOIHX Lelb BHIpaOOTKH COOCTBEHHBIX MO3ULIMI MO MPEACTABIEHHON B UTpe Mpodiieme.

2. B cBsI3U C 3TUM KaXXJIOMY YYaCTHHKY HEOOXOIMMO ONPEAETUTh, KAKOBBI IOJKHBI OBITh
€ro HMHTEPEChl — TMPHUHIMUIIBI 0 PEHICHUI0 MPOOJIeMbl M KAKOBBI MOTYT OBITh TEKYIIUE
pa3Horjacusi, BOZHUKAIOIIKE B MPOLIECCE YAOBIECTBOPEHUS 00OIOIHBIX UHTEPECOB. BhimonHeHue
yKa3aHHBIX TPOLEIYP CIEAYET MPOU3BOIUTH MO OMPEICIIEHHOMY TPaBUITY, B TAOIUYHOU (opme
(cm. hopma 1).

®opma |
uTepeck - pa3HOTIACcUs - HHCTpyMeHTapHii pa3BuTHs no3unuu
Coo6ctBennbie |[Ipenmer ITepBonayans | [Tocie- 3aepwatomu |[lozunus, 1o|Bo3moxHbIe ITocnencrus
HHTEPECHI MEPErOBOPOB  |HbBIE JYIOIINE e KOTOPOi YCTYIKH COPBAHHBIX
(nouemy?) (dro?) MPEUIOKECHU | ITpesio- MPEATIOKEHUS | BOSMOYKHO MIePErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINTONIHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSATEIBHOTO U3yUYECHHS KaXIbIM
YYaCTHUKOM JEJIOBOM WUIPHl M MOPYUYEHHOW €My pOJIM B HEW, YyHYaCTHUKU MPHUCOCOUHSIOTCS K

10 TTocnenoBaTeNnbHOCTD YTEHUS 3AM0IHEHHOM TaOMIIbI - cjieBa HanpaBo. OIHAKO 3aI0JIHUTh €€ HEOOXOIUMO B
OYEPETHOCTH, COOTBETCTBYIOMIECH OPSIIKOBEIM HOMEpaM, YKa3aHHBIM BHHA3Y KaKIOH KOJOHKH.
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CBOMM KOMAaHJaM, TIJIe B TEUCHHE OIpeaesieHHOro BpeMeHH (10 90 MHHYT) HpPOBOAST
BHYTPUIPYIIOBbIE IEPETOBOPHI. 31€Ch BBIACHAIOTCS WHAWBUAYAJIbHbIE HMHTEPECHl KaXKOr0
YJieHa KOMaHJbl, KOTOPbIE OH IMpPEJICTABISAET, UMEIOIINE MECTO PAa3HOITACHs MEXIy HUMH IO
OIpE/ICIIEHHBIM BONPOCaM U BbIpaOaTBIBACTCS €IUHAs MMO3UIMs KOMaH/AbI 10 001mel npodieme
(dopMHpOBaHUS TPOTPaMMBl Pa3BUTUSA T. Ppibaubero, KOTopyio (MO3WIMIO) WIECHBI KOMaHIbI
JIOJDKHBI TIPEJCTABIATh HA TOCJIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0pazom,
NPOBE/ICHUE BHYTPHUTPYIIIOBBIX IEPETOBOPOB SIBISACTCA Ba)KHEHIINM HEOOXOAMMBIM 3TarioM
HOJTrOTOBKH IPOBEIEHUS 00Jiee IUPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PyxoBoautens (mpernosaBaTelib) JOJKEH OKa3bIBaTh ONPEACICHHYIO IOMOIb YYaCTHUKAM
UTpbl B MPOLECCE MOAEIUPOBAHUSA MMM KOJUIEKTHBHBIX IIEPETOBOPOB C YUETOM BCEX YEThIpEX
KOMaH/[, T. €. BCEX TPUHAIATH YYACTHUKOB UIPhl B COOTBETCTBUH € MX posisiMu. Ha 3ToT 3Tan
urpsl oroaurcs 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEIMUEHHE, TaK U YMEHbIICHHUE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENS (IperojaBaTesisi), oOycloBIuBacMoe 00pa30BaTebHON
LIEHHOCTBIO JAHHOTO 3Tara JeJI0BOM UIPBI.

B nmpouecce mnpoBeneHHss Wrpbl, YYaCTHUKU JOJDKHBI HCIIOJIb30BaTh BCE 3HAHUS,
HIOJIyYEHHBIE Y YCBOEHHBIE NPU U3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIIOYas
IpeCTaBICHUE HHTEPECOB, U3BICUCHUE BBITO/IbI, AKTUBHOE CITyIIaHHUE, UCIIOIb30BaHUE TaHHBIX,
NpeCTaBICHUE NPEAJIOKEHUM, COIrNIacOBaHUE — pPa3pabOTKy Ipe/UIoKEHUH, paclo3HaBaHHUE
HaNpaBJICHUH COMPOTHUBIICHUS, CHUKECHUE COTIPOTUBIICHUS, CTPYKTYpUPOBAaHUE MHHOBAIIMOHHBIX
NPEeUI0KEHNH, pa3pab0TKy KOHLENTYaJIbHBIX COIVIAIICHUH, UCIOIb30BAHUE INPEIBAPUTEIbHBIX
o0CyX/eHull, pa3BUTHE U MOJACP)KAHUE BBICOKOTO YPOBHS IPOLEAYPHO-MaTepHAIbHO-
IICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHUE NPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepIiIeHUH 3TOro 3Tama Urpbl Ha KaXKA0€ MOJHOE MOAEIHUPOBAHUE OTBOAUTCS OJTUH
yac A8 OOCYKICHMS M aHajluW3a j3Tama MeXJIy YYaCTHHKAaMH, HO II0J PYKOBOJCTBOM
npenojaBaTens u (WIK) ¢ UCTIONb30BaHUEM WHCTPYKIIMU IO aHATTU3Y.

4. Korga ata cragus oOuieil paboTel OyAeT 3aBeplleHa, BCE YYACTHUKU UIPBI JTOJIKHBI
BO3BPATUTBhCSI Ha IIJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE MEPEroBOphl) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C YJIEHAMHU CBOEH KOMaHJbl, HO U CO BCEMHU UWIEHAMM TpYyHIbl 1O
MoJenupoBaHuio. B ¢uHanbHOW cTamum Wrpel IpenojaaBaTellb (PYKOBOAWTENB) JIOJIKEH
COJCHCTBOBATh JUCKYCCHUSIM, BOZHUKAIOIIMM B IIPOLIECCE IEPETOBOPOB!

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE IEPETOBOPOB.

3aBepllaloONIMM  AaKKOPJIOM  TPOBEICHMS  JIeIOBOM  MIpbl  sIBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS IO KOJUIEKTMBHBIM IE€PETOBOpPAM, OTHOCHUTEIBHO pEILEHUs
CTOsIIIEH TMepe]l yYacTHUKaMU MpoOsieMbl (pOPMHUPOBAHUS MPOrpamMMbl pa3BUTHA TI'. Peibaubero
(ITpumopckuii kpaii PO).

CemuHapckoe 3ansitue 7, 8. JluyHocte u  KOUICKTHUB. (CaMOMEHEIKMEHT U
KOMaHA000pa3oBaHue (4eTOBEKOOPUECHTHPOBAHHBINA M MPOEKTHBIN MOAXOAbI B MEHEKMEHTE) —
4 gac

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAaHHOTO
TCOPECTUUCCKOTO marcpuaia, OBJIAACHHUC HaBbIKaMH MMPAKTUYCCKOT' O HUCIIOJIB30BAaHUA
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommereHnus YK-6).

@opma nposedeHuss — pas3BepHyTas Oecenma, pa3zdop KeHC-CUTyalMid, CaMOCTOsITEIbHAs
paboTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUpHBINA BOIPOCY.
Keiic-cutyauus: «KBaprupublii Bonpoc» ! (k Teme 4)

1 Hpr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe necars ner Oyauu Wpunsl IletpoBrsl OpioBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa jJyMmana O CBOEH
KoMIaHuH. JlecsaTh IeT — CPOK HEMAJIEHBbKHIL, 32 3TO BpeMsi ocHoBaHHas OpioBod copTBEpHas
upma «UIO-codp» caenana GOMBIION PHIBOK, HO B JIMIAEPHl TAK M HE BHIOMJIACH, 3aCTPSIA B
cepenusukax. KnmueHToB y Hee ObLI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYIIHBIE U yBa)KaeMblI€.

Mpeiciu Hpunsl [1eTpoBHBI HOCTEIHHE JHM MOCTOSHHO BO3BPALIANKCh K (DUHAHCOBOU
cTopoHe OusHeca. CHIKEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJIa MCKIIIOUHUTENBHO C
pacmpenueM mrara. OqHaKo, 03HAKOMUBIIKCH C BBIKIaAKamMu (puHaHcucToB, OpioBa MoHsIA:
JENo He TOIBKO B 3TOM — M, HOPa3MBICIWB, PElIMIa NEPEedTH K aKTMBHOM Oophbe 3a
IIOKa3aTeIH.

BoM0a 3aMenieHHOI 0 1eCTBUSA

Bowuns B opuc, Mpuna Ilerposna Gpocunack k Tenepony. — Kouns, 3avau. Ecte Bonpoc,
— MpoKpUYana oHa B TpyOKy.

Urobsl momacTe B KaOMHET TreHepajdbHOro Jupekropa, Hukomaio Bupanosy,
PYKOBOJIUTENIO OT/EIa pa3paboTKM ¥ TECTHPOBAHMS, HYXKHO ObLIO MPOJENATh JJIMHHBIA MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTaykel, 3aTeM NPOWTH UIMHHBIMHM Pa3BETBICHHBIMH
KOPUIOpPAMH U, HAKOHEIL, IIEpecedb MaleHbKUI NPeA0aHHUK, B KOTOPOM LAPCTBOBAIA JOPOJHAs
cexperapma JlyHsia, oxpaHsasias Hokod Upunsl [1eTpoBHEL

— Tw1 kyma? — rposHo npobacuna JlyHsma. Hukonan KMBHYI B CTOpPOHY KaOMHETa
Opiosor: — Bei3eana. JlyHsmIa TyT se peTUpOBaIach.
— Capucp, — OypkHyna OpioBa, Aake HE B3IVISIHYB Ha BOIIEIIIETO COTPYAHHKA.

Hukoman ToCIyIIHO ceJl Ha MATKUH MBaH y JIBEPH — MOAAJIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT m3yuymna OoTYET MO pacxoAaM M JOXOJaM 3a MPOLUIOE IMOJIYTroAWe W MpHUIUIA B
y’Kac, — eJie cabIIHO npousHecna Mpuna [lerpoHa.

Hukonan Harpsres. 3a BKpaJ4MBbIM BCTYTUIEHUEM HEMPEMEHHO JTOJDKEH OBUT ITOCIIEN0BAT
B3pbiB. O Takoil MaHepe OpIIOBOM BECTU BAKHBIE PA3rOBOPHI 3HAIM JaXe PAJOBBIE COTPYIHUKH
¥ 3a IJIa3a Ha3bIBAIM HadadbHUIy Bom6oil. XOTs meno ObLIO HE TOJBKO B OTOM NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yeMOCTBIO MBITAIACh BHEAPATH CaMble
HEO)KHIAHHBIE YIIpaBJIeHIeCKUe uaen. I1opoit 10X0auio 10 abeypaa: To OHa 3aKa3blBaaa KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHUM, U BCE MEJU €ro B Hayaje pabodero IHS, TO BBOAMJIA Jpecc-
KO/ M 3aCTaBiisja JKCHIIMH OJIeBaThCsi B CHUHME 100KM U Oenble Omy3ku. K cuacTeio, Takue

HOBOBBEJICHUSI JIepKaIUCh He Josblmie Mecsna — OpinoBa M camMa IOHMMalga UX
OecrepcreKTUBHOCTh U CIyCKajia Bce Ha TOpMO3ax.
— Cwmotpu, — nponomxana Wpuna IlerpoBHa, — 3a mosirojia Haly MpPOEKThl IPUHECTH

HAM BCEro MATh MWUIMOHOB pybneil. Ilpu 3TOoM 3a apeHAy Mbl BBUIOKHJIM MUIUIMOH, Ha
3apmiaTel YILIO OKOJO TpeX. S yK MOIdy Npo HakIadHble. DTa CyMMa YKe IEpeKphIBAeT
TI0JIOKEHHBIE JIMMHUTHI 110 OrokeTy. Bot Tak, Konst, — y Hac yOBITKH.

Huxonau ciyman u ragal: K dyemy oHa kiaoHuT? OH ObLI HouTH yBepeH, uTo Opiosa
3arOBOPMT O CHMKEHHUHM 3apiuat. Ho, Kak HM CTPaHHO, €ro MPOrHO3bI He ONPaBIaJINCh.

— S TyT mpoaHanu3MpoBaga PEHTA0EIBHOCTh KaXIOTO M3 HALIMX MPOEKTOB M BhIBEJIA
ycpeIHEHHBIN oKa3aTenb. M NoHsIa, 4To HAC TOMMT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenja? — yaUBHUIICA HUYEro He MOHUMaromuil Hukomaw.

— Hwmenno! ThI 3HaeIb, CKOJBKO JCHET YXOAUT HA MOMEILIEHHE 11 TBOErO OTaesa?

Bonpoc 3actan Hukonmas BpaciioX: B ero 00S3aHHOCTH HE BXOAWIO CIEIUTh 3a
¢uHAHCAMHU KOMIIAaHHH.

— He B Kypce, YECTHO T'OBOpPS, HO HAJ0 AyMaTh, CyMMa IPUIMYHAS, — II0KaJl IJIe4aMy
Huxoman.
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OproBa 0JHUM JBMKEHHEM PYKH crpebia co croia Oymaru u nopoinia k Hukonaro.

— Cymma 3ao0navHas. B Mecsiy Ha TBoe MOMEIIEHUE Y HAC YXOIUT CTO THICAY. DTO
LIECTHJECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy uro x mogenars.. — Hukonad OTBEN B3IVIAA OT JIMIA HABUCLIEH HAl HUM
HavyanpHUIBL. — OT/eN pacTeT, MecTa HaM Haj0 MHOTro. Eciu Bbl MOMHUTE, 3TO MOMEUIEHUE Mbl
Opanu ¢ mpuuenoM Ha Oyaymiee. Ha Kaxapli NPOEKT HaM HAAO MO IMATh COTPYAHUKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJYy4YaeM HEXBATKy MepcoHana. Tak 4To HaM HY>KHO HE
KOMHATBI YMEHBIIATH, 4 HOBBIX JIIO/IeH HAOUPATh.

— Hy 00 sTom celfuac He MoXkeT ObITh U peud. A moka 3Haems 4to? — OproBa CHOBa
BEpHYJIACh 3a CTOJI. — S TyT mogymasia M HpHUHSIA HENPOCTOE, HO €IUHCTBEHHO BEPHOE
pelieHue.

Hukonad OmIATh BCIOMHMJI O 3apIiaTe, O HEJABHO 3aKa3aHHOM HOBOM MallMHE U O
Kpenute Ha kBapTupy. Kak xe 0b1Th, ecu OpiioBa ypexeT puHaHcupoBaHue?

— Hao nepecMOTpeTh KOHLENIMIO paboThl TBOETO oTAeaa. Hukonan naxe B3ApOTHYyJI OT
HE0XXMIAHHOCTU. — YTO 3HAYUT «IEPECMOTPETh KOHUEIINIO»?

— To u 3HaunTt, Hukonau, T0 ¥ 3HauuT. — OpsioBa IPO3HO CABMHYJA OPOBH, OXKHIAs
COINPOTHUBIIEHUS MOJYMHEHHOro. — S| pemmia nepeBecTH BCEX TBOMX IPOrPaMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecTb OHM He OYAYT MPUXOAUTH B 0pHC? — ¢ MOAO3PEHHEM yTOUHWI Hukomnam, —
Hmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00uze

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
Ype3BbIYAiHO CI0kHO. 1 Hukomnau moioren K JIeTTy OCHOBATENbHO. 3a HENEIO 10 Ha3HAYECHHOU
JaThl OH pa3ocial TMOJYMHEHHBIM HH(POPMAIIMOHHOE MHUCHMO: «YBaxkaeMmble Kosuieru! B
cnenyromryto nsaTHUIy B 12:00 cocToutcs obmiee coOpaHue COTPYIHUKOB OT/eNa pa3pabOTKH U
TecTMpOBaHMA. Bompoc, KOTOpwlil OymeT 00CYkKOaThCs, KacaeTcs Kaxkaoro. I1osToMy odeHb
npoury Bcex saBUThbes. Hanerocrs Ha Baile noHnManue!»

Hukonan HECKOJIBKO pa3 MEPEYUTHIBAI CBOE MOCIAHKE, KAXKIBIA Pa3 YTO-TO MEHSII, YA
wi a06asmsur. To eMy Kas3ajnoch, YTO MUCHMO TOJIYYHIJIOCH 4epecuyp He(popMaibHBIM, TO,
HA000POT, CAUIIKOM OQHUIHATbHBIM. OH 0O0SJICS, YTO COTPYAHUKH €r0 HEMPAaBHIBHO MOUMYT U
He NpHAyT Ha cobpanue. Ho ero omaceHus He NOATBEPAUIMCH. Boliid B Ha3HAYEHHBIA JCHb B
TIeperoBopHyIo0, HukoIay He MOBEpUII CBOUM IJIa3aM: B MaJleHbKON KOMHATKE TECHHUIIUCH BCE €TI0
noaurHeHHble. CTylbeB BCEM HE XBaTWJIO, U MHOTHE CHUJEIHM HA MOJAOKOHHHMKAX WIIA CTOSUIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: JIOIu Tajaid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OJTHO U TO K€ - YBOJST 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, CONMpOBOXKIaeMas BEPHOU
JlyHsIIel, 3aHsAIa MECTO BO IIaBEe CTOJa M OJapHia BCEX IOUCTUHE TOJUIMBYACKOU yIIBIOON.
Hukosau caiuThesl HE CTall, OCTaJICs CTOATh Y JBEPH, M B €0 Kpeclo ceia JlyHsma — jocraia
Iy XJIbIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJI. Boapuiacs THINKHA.

— Ha, — npotsnyna OpioBa, OrjisiapiBasi NPUCYTCTBYIOUIUX, — HUKOTJA MBI €UIe He
coOupanucsk 37ech B TakoM coctase. Ho, kak roBopuTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bce TOJTy4nny yBeOMIICHHE O CETOMHAIIHEM COOpPAaHUHM €lIe Ha IPOILION Helene,
— nponomkwia Mpuna [lerpoBHa. — MBI onoBecTHan Bac 3apaHee, IOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. I s pama, 4To BaM ynaioch BBHICBOOOAWTH BpeMs W MPHUMTH HA HAIly
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k aeny. Hukonau, HauuHail.

K TakoMy moBopoTy coObiTuM HuKoONaW rotoB He ObLI: OH CYMTAN, YTO OOBSABIECHHE O
nepexo/ie Ha HaJOMHYI0 paboTy nomkHa caenate OproBa, a oH Obl B3sl Ha ce0si Bce
TEXHUYECKHUE BOIPOCHI.

— I'M, na. Tax BOT, 3HAYMT.. — TBITAICS MOA0OPaTh HykHbIE coBa Hukonan. — Jlpy3bs,
MBI CcOOpajuch TyT BOT MO KakoMy ToBOAy. LleHbl Ha HEIBMKUMOCTH B TOpPOJAE PaCTyT
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CyMaclIeAINMMHU TEMIIaMH, & BMECTE C HUMU M 3aTpaThl HA apeHay. M3-3a 3TOro Hamm npoeKTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. DUHAHCHUCTHI MOJACYUTANIM, YTO MbI yIIIM B MuHyc. Eciu
TOBOPHTB S3bIKOM KOHOMHYECKOH TEOPHH. .

— Hukonau, — nepebuia ero Opioa, — s JyMaro, pebsaraM 5TO He OYEHb HHTEPECHO.
Jasait o cyt. «Cama OBl 110 CyTH ¥ TOBOPHJIA, MOYEMY 5 JIOJDKEH 32 HEE OTHyBaThCA?!» —
nogyman Hukonan,

— B o0mem, ga, — ckazain oH Bciryx. — He 3to riiaBHoe. CyTh B TOM, UTO MBI..

— 3akpbIBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mamue »t10 nmcats, Upuna IletrpoBHa? — menorom cnpocuna ynsmra. Opiioa
II0Kay4asa roJoBoil.

— Huxkro He 3akpbiBaeTcsi, — oTBeTwia oHa 3a Hukomnas. — IIpocto MBI pemmiu
TIIepEHECTH Ballll pabodne MecTa 13 opuca K BaM JJOMOIL.

— IIpoime ropops, — moasITokua Hukonan, — Temnepb BaM HE HNPUAETCS KaXKIbIA JIEHb
e3nuTh B oduc. byaere pabortaTth 1oma, pa3 B [Be HEJAETU — MPUE3KATh HA TIIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaToi U peMueil.

[loiimaB ynuBiIeHHBIE B3IUIAbI IporpamMMucToB, OpsoBa KHMBHyJA: Ja, MOJ, BCE TaK U
€CTb.

[To psnam npoHeccst B30X 00JeryeHusi, MHOIMe pajocTHO 3ayibloanvck. Ho Hanuuch n
HEIOBOJIbHBIE — B OCHOBHOM JIIOAM ceMmeiHbie. OHM yXe pucoBaiu cede yKacarolue KapTHHBIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; JKeHa OTIIPaBJIeT
B MarasuH..

— A MOHO BOIIpPOC? — HE BBIZIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTtarh 1oMa,
€CIIM y MEHsI TaM JIBOE MaJIeHbKHX JeTeil? S He Mory ce6e 9Toro Jaxe MpeICTaBHTh.

— Pe6sr, MBI Bce TOHUMAEM, MOITOMY He Oy/IeM Heperpy’karh Bac paboToil, — OTBETHUII
Huxkonan. — A apyrue, 3HauMT, OyIyT Maxarth 3a IBOMX? — IMOJAAT TOJOC MOJIOIOM YETOBEK ¢
CEPBIM YCTaBUINM JIUI[OM.

— Her, Hy 4TO BBI, Apy3bs, — BCTynmia B pasrosop Opsosa. — Hukonanw coBceM He 3TO
uMmen B BuAy. Pacmpenenenue 3amauy OyaeT paBHOMEpHBIM. Harpy3ka Ha MpoekTax y Bcex
OCTaHeTCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HM B KOEM CiIydae HE yMeHbIIMTCS. IIpocTo
Tenepb Mbl Oy/1IeM B KOHTPAKTaX U rpaukax MpOEKTOB HEMHOT'O CIBUTaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAJIM MPOTPAMMHUCTEHI.

— Urak, Mou oporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaro 3asBiaeHue o nepexoze
Ha HaJIOMHYIO pa0oTy, — TOJBeJa UTOT 3aMeTHO moBeceneBmas OpnoBa. — U ¢ mepBoro uncna
Oyzere mpuXoauTh B OopuC Bcero TpW pa3za B Mecsll. Eciu MOSBATCS BOMPOCH — MHJIOCTH
npoiry Kk Hukomnaro.

Yto nogenaemsn, Kos..

— Karacrpoda! — nagpsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, puna
ITerpoBHa? — ynusuica Hukonau.

— MHe ToJBKO 4TO 3BOHHI ATOT Ncux! — OpiioBa MHOTO3HAUYUTENIBHO B3JIepHYJIa OpOBH,
HO, HE BCTpeTHB moHuMaHus Hwuxomas, yroununa: — ['pei3yHoB u3 «Cubyria». Y HUX Hamia
cucTtema nosierena. Bee mpoBoaku 3a ABa IHS NOYAAISIUCS.

— Onsth, He6OCh, TECTUPOBLIMKK HAIOPTAYUIIH, — HPEANoNo)u1 Hukonau,

C Tex mop Kak Bce craju paboTars goMa, Mponuio Tpu Mecsia. U Bce ato Bpems Hukonaro
MPUXOJIUIIOCH PEIIaTh MOCTOSHHO BO3HUKaOIKE npodiaembl. CHayana Hy»KHO OBbLIO MPUIYyMaTh,
KaK IepenaBaTh COTPYJHHKAaM 3aJaHHd IO IPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH MX
paboty. Ho TpyaHee Bcero oka3ajgoch HaJaJuTh CBSI3b MEXKAY MPOTPAMMHUCTAMU U
TecTUpoBIIMKaMu. TyT goxommno o cmemHoro. IIporpamMmucT nucan CKpUNT, NMOTOM caM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMeuan kakue-HUOYAb HEMONAKU B IPOrpaMMe,
TO Cpa3y ke OTHPABIAI MHCHMO Ha OOLIMI afpec TECTUPOBIIMKOB: MOJ, KTO IEPBHIA yBUIMT,
Toro u pabora. B utore 3a neno Opanuck ABa-TpU YeloBeKa, a TO U 0oJble. BRISCHUB IPUYHMHEI
«0Oara», OHU OTIIPABIISLIN 3aKIIOYEHHE MporpaMMucTy. He pa3 u He /1Ba TECTHUPOBIIMKH J1eialin
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pasHble, a TO U BOBCE NPOTUBOpPEYALUE IPYT IPYry BbIBOABL. Torma mporpamMMucT, TEpsSACh B
JIOTaJIKax, IBITAJICS CaMOCTOSITEIBHO JOKONAThCS /O CYTH. B wHTOore Bce Ipyr ¢ Ipyrom
nepepyrairuch U B KOMIAaHUHM HAaYaJIUCh Pa30opo/I U IIaTaHue.

— VY HHX TaM TOTEpsIHBl Ba)KHBIC MPOBOJKHA TMEPBUYKU 3a JIBA JHS C WHOCTPAHHBIM
KJIMEHTOM, — npojomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBHIA yXkKe cOOUpaeT
pacrieyataHHbIe IEPBUYHBIC JOKYMEHTBI, YTOOBI IO KPYIUIIAM BBOJMTH JIaHHBIC B CHCTEMY.

— A 0opk-an y HUX 3a KaKoe 4Hcio?

— Yro? Ipu yem Tyt 63k-an? He ymunuain! — B3sunacs Opsosa. — [IpoBoaku y HUX
HOTEPSHbI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsTaMH, — 3acTyNWICS 32 TOAYMHEHHBIX

Huxkonan. — OHHM Kak pa3 110 5TOMY MPOEKTY OTYMTHIBAIMCH. TaM Bce OBLIO B HOPME, TOJIBKO
CPOKM cIlierka NOIUIbUIM. $I, KOHEYHO, HE YCIEeBald 3a BCEM CIEAWTh caM, HO pelsTta
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OprnoBa HEOXKUJAHHO CHHUKJA M cejla Ha AuBaH psanoM ¢ Hukomaem. B HOC emy ynmapun
TSKENBIHA 3aax JTyXOB.

— Koumns, — tuxo npousnecna Upuna I[letpoBHa, risas KyAa-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOH MpPOMaxHyIMCh ¢ HamoMHOM paboroil. JlaBail ceifuac mpoBepuM, Kak OHH TaM
TPYZAATCS, a TOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 4TO YCTPaHUM BCE HEJOYETHI 3a CBOM cueT. Uto
noaeaenb, Koms..

A noma aydmie

Hukonad OfWH 3a APYTMM HaOupal HOMepa MOJYMHEHHBIX. [1ouTH Bce OKa3aluch I0Ma.
He 6but0 [Tetpa XKyposa (0oH, 110 ci10BamM MaTepH, BBIIIET B Mara3uH 3a NpoaykTaMu) u Bukropa
MyxH1Ha — TECTUPOBINMKA, KOTOPBIA paboTai ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOyTIIey.
«ITog «myxoit» Hamn Myxumny», — onpeneann Hukomnawu.

K Bedepy oH coOpasn momHoe a0ckeé Ha CBOMX CcOTpyAHMKOB. [lomywanace oueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak mpokisteie. He cmar, He enar. Ilepexypos
HUKaKHX. A CPOKHM BCE€ BpEMs CABUTAIOTCS — 3a TPHU Mecslia HU OJUH IPOEKT HE 3aKphLICsS B
OroBOpeHHBIH cpoK. M y Bcex ObUIM KakHWe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOiuia o
3apruiate, OHU BCIIOMUHANM, B KaKUX TSDKETBIX YCIOBUSAX pabOTarOT (Cembsi, NETH, JTOMAIIHHE
YKUBOTHBIE), U IPOCWIIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonan crnosa ornpasuiics k Opiosor. — 51 Buepa 003B0HUIL..

— Torogu, Komsa. Beicmymail cHayana MeHs, — MepeOuiIa €ro HadajdbHHIA. —
I'pp13yHOBY HEe ynanoch 3a0uUTh B CHUCTEMY IEPBUYKY M MPOBECTH €€ MOBTOPHO. be3 3Tux
JOKYMEHTOB WX WTANbSHIIBI OTKa3bIBaloTCsA odopmiaTh kakue-To Oymaru. [lomydaercs
3AMKHYTBI KpYT. YCTHOE OOCIIAHME yCTPaHMTh BCE HENOYETHI 3a Hall cYET | phI3yHOBa HE
yCTpauBaeT, U aKT NPUEMKH OH He momnuier. Kopode, eciu Mbl HE yCTpaHMM MpoOJemMy ¢
coToM 3a JBa JHS, OHHM BBICTaBAT HaM MPETEH3UIO Ha KPyriaylo cymmy. [lotomy uTo mist HUX
5TO HECKOJIEKO MHJLTMOHOB Py0IIeH HOTEPSHHOM BBITO/IBI U yIIEPO KOMMEPUECKOH PEITy TALuH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpakTHYECKH HEPEabHO, TeM GoJee
C YIAJIEHHBIMH COTPYIHUKAMHU.

— Botr! — OprnoBa MHOro3HayMTENbHO MOAHSIA yKasaTem,Hmﬁ' naiern. — lMmenno!
3Ha4nT, HAJI0 BO3BpAIIATh YacTh MporpaMMucToB B oduc. C 3aBrpamHero nus. JIpyroro Berxoaa
HET.

— CnoxnoBaro 310 0ynet, Upuna [lerposna. Jla u kyza ux caxars? Mecta yxe HET. Mbl
U caMH JIpYT y Apyra Ha ronoBax cuauMm. [lomemienne-To Mbl cau.

— Hapno, Kons, Hago. Paccagn ux kak xouemb. YacTh Bce paBHO y KJIMEHTa OyIeT
TYCOBAaThCA.

Bepuysimch k cebe, Hukonan 6b1cTpo Habpocan MUCEMO: «JIpy3bsi MOH, Y HAC CPBIBAETCS
OYEHb CEpPBE3HBIM MpPOEKT. UTOOBI MNpeJOTBPaTHTh KaTacTpody, HaM HEOOXOAMMO
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MOOWIN30BaThCs U 00beIMHUTHCA. [103TOMY pyKOBOACTBO KOMIIAHUH NMPHU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI MPOINIY Bac CIAENATh OTO 3aBTPa JKe.
biaronapro 3a HOHUMAaHHEY.

Tenepb BO3HMK BOIPOC, KOMY OTIpPaBUTh 3TO cooOmieHune. «MyXuH? — paccyxaai
Hukonan. — Ero MHe u napoM He Hano. Toabko BONMOKUTUT. KoMkoB? DTOro 06s3arenbHO —
3oio0tass ronoBa. Koro eme?» HemHoro mnomymaB, OoH BOWMI ajpeca YeThIPEX JIyULIHX
COTPY/IHUKOB-BETEPAHOB M Hakal KHONKY «Otnpasuth». B stux moasx Hukomaw He
COMHEBAJICA: OHM PAabOTaNM B KOMIIAHMM C MOMEHTa €€ OCHOBAaHMS M HUKOIJa HUKOTO HE
IIOJIBOAMIIN.

He npouuto u recsitu MUHYT, Kak Tese(OH B3APOrHYJI OT BXOJAIIEro 3B0HKa. — Cilyiaro,
— nopusut Tpyoky Hukonan. — A, Cepren, npuser. [lomyuwt mucemo? Hy?

— S roroB, — oteetun Cepren I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHO MHE
JoMa: paboTaTh HaJlo, a MOJIyYalroTCsl BCAKHME NeNeHKU U AomatHue aena. «Tak, ¢ ['poMKuHbIM
BCce 0’Ken», — mogyman Hukonadw W, HE NOKHMIAICh OTKIMKOB OCTAIBHBIX MPOTPAMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBoja 4YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pasaaics 4eNoBeYECKUI IoJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, TbI IbSIHBIHA UTO JIH?

— Ko, 1 Tpe3B, kak crekibko.. [Ipounrtan s TBoe nmuchmo. BoliiTH, K coxaneHuto, He
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto otBeTrs1 KomMmkoB. — MHe noma HpaButcs padotars. He Hano B
npoOkax TopuaTh no moufHs. Jla um BooOme onxHu cruomHble Iuitockl. He, He Oyny 4
BO3BpaIiaTbcs B opuc.

— 51 Tebs yBOIO — W cuau 1oma! — copBancs Huxkomnau.

— VBonbHau, Koab. — KoMKOB GbUI COBEPIIEHHO CNIOKOEH. — Sl ¢ TOJNMHKA paboTy
Hauy. A Thl yero aenath Oyaems? S ¢ ToOOH yxke cKolmbko JieT padoraro? Jecars. Ionsan? A
3TH MOJIOJIBIE HOBBIE, Y€TO ThI OT HUX A00bEbCsA? BOT 1 motyMait, mpek ie 4eM YBOJIBHSTE.

[Toxoxwuil pasroBop cocrosuicsa y Hukonas u ¢ MyJucoM — TOT TOXKe HAOTPE3 OTKA3asICcs
BBIXOZUTH B oduc. [0 4eTBepToro corpyanuka Hukoman Tak u He H03BOHWICA. B mrore Ha
paboty pomkeH Obul BbIMTH TosbkO ['pomkuH. MckaTh KOro-to eme cMmeicia He ObLIO:
OCTaJIbHBIE TPOTPAMMHUCTBI JIEHCTBUTEIBHO paObOTaIN B KOMITAHUHM HEJTABHO U B CKAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 331aHUEM HHU 32 UTO OBl HE CIIPABUIIMCh.

«3adeM oOHa BCEX TMporpaMMepoB u3 oduca BbicTaBWIa? Y Hee, BWIHIIL JIH,
IPOrPECCUBHBIE MIIEH, @ MHE pacXJI&0bIBaitl» — cokpymancs Hukonan..

«OTKazanuch BBIXOJIUTH Ha paboTy?! DTO yXke HM B Kakue BOpoTa He jeser! —
Herogosana OpinoBa. — M 310 Hamm ny4ine Kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUIS
1o goMam. /la, He MOTYT HalM JIroAu 0€3 NOCTOSHHOrO Haa3opa. YyTh Jalib ClIabMHKY — U BCe,
NOJHBIA TIpuBeT. Jla u cama g xopoa. Pemmna Ha apense cokoHOMUTB! A BbIILIO uT0? IToaHBIH
npoBasl. A Benb Kakas uzes Oblna! 'eHuanbHas. becnipourpeimnas npaktuyecku. HaBepHoe, s
IUI0XO MOJrOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pa3zornana Hapon no jomam — U Bce. A
Ha/o0 ObUIO MpUIyMaTh, KaK UX MOTUBUPOBATh, KaK KOHTPOJIUPOBATh mpouecc. YTo xe eme i
cnenana He Tak? [louemy Bce momnuio Hanepekocsk? B yem s ommbnack? U uto ke MHE 1enaTh
ceifuac — u ¢ COTpyaHHMKaMH, U ¢ “CudyrioM”, u BOOOIIE.. »

Curyanu0 KOMMEHTHPYIOT IKCIEPThI
Jennc Pemnn, renepaibHbIi IHPEKTOP POCCHIICKOr0 NpeacTaBUTeIbCTBa Lenovo
OpioBa, 6€3yCI0BHO, MOTOPOIKIACH TIEPEBOIUTE COTPYIHUKOB B «I0OMAIIHKUI opucy. OHa
IPHHSAJA CTOJIb OTBETCTBEHHOE PEIEHKE, HE CO3/1aB 0a3y IS HOBOM CUCTEMBI paboThl. A MeXIy
TEM MNOAOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM IIOATOTOBKU. B 4eM HMEHHO OHa MJOJDKHA
COCTOSITH?
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Bo-niepBbIX, HY>KHO OHSATh, KTO M3 COTPYIHUKOB CIIOCOOEH paboTaTh JOMa, a KTO HET. Bo-
BTOPBIX, — OO0€CIEUNTh JIIOJAEH BCEM HEOOXOIMMBIM: KOMIBIOTEPOM, TenedOoHOM, (akcoMm,
obopynoBanueM it KoH(epeHicsszu u 1.1. Kpome Toro, ciemayer co3maarh MHTEpHET-0a3y, B
KOTOpOil MOXXHO ObUTIO OBl O0mIaThes U 0OCykaaTh pabouue Bompochl. [lomHOIEHHBI 00MeH
nHpopMaImel OUeHb BaKEH — OH JIEPXKHUT JoJIed B ToHyce. HeoOXxomumo Takxke ycTpauBarh
peryJisipHble BCTPEYM JUISL YJAJIICHHBIX COTPYIHUKOB. Ha 3TMX CcOOpaHMSIX CTaBSTCS HOBBIC
3aa4d, BHOCSITCS KOPPEKTHUPOBKH, KOJJIETH AEIATCS APYr C JIPYrOM MHEHUSMH U DPELIaioT
npoGnembl. Takue BCTpeuM MO3BOJSAIOT JIBUTATHCS BIIEPEN C YYETOM BCEX YTOUYHEHHH H
3aMe4yaHuil. B-TpeTbux, pYKOBOIUTENb JODKEH CO3[aThb TI'PaMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, craHmapTHBIA TpeMUATBHBIM IMaKeT MOXKHO JIOMOJHHUTH OoHycamu. He wmeHee
3(QPEKTUBHBIM CTUMYJIOM CTaHYT HPU3bI U MOYeTHbIe 3BaHusA. CKakeM, Ha oOIIeM COOpaHHH
MOYKHO HArpaguTh JIy4lIMX COTPYJHUKOB, NPUAYMaB IIYTIMBBIE HOMMHAIMM: «CaMBbIi
JIOMAIITHHID, «CaMBIi YOANEHHBINY, «CaMbIif OT3BIBYMBBINY W T.II. IIpunercss Takxke BBECTH
cucteMy mTpadoB: JIOAM JOJDKHBI ITIOHMMaTh, YTO HAapyIIEHHE YCJIOBMM KOHTPAaKTa —
HOJIOXKHM, CPBIB CPOKOB — HEN30€XHO yJIapuT Mo uxX kapmany. 1 nocienHee: utoObl n30exarthb
HEMPHMATHOCTEN, HEOOXOIMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJS. 3BOHHTH M TPOBEPSTE,
JIOMa COTPY/IHHK HJIM HET, OECCMBICJIEHHO: OH BEIb MOXET U Oe3fenbHuuath. C MOEH TOUKH
3peHHsi, OCHOBHOM MoOKa3areib 3(P(EKTHMBHOCTH J1000M paboThl (HE BaXHO, ODUCHOM WM

HAJOMHOH) — OTO pe3ynbTaT. Ecim 3amada BBIIOJHEHA B CPOK M KAauyeCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJIHYIO CUILY.
V Hac B KOMIIAHMH «IOMAIIHUH O(HC» — YaCTh KOPIOPaTUBHOW mnomuTuku. C

OpraHu3anyel Takol CXeMbl pabOTHI HE BO3HUKIIO HUKAKHMX MPOOIIEM, XOTS CHaYaa COTPY JHUKH
HEJI0OyMEBaJI: OHHU K€ TIPUBBIKIN CUAETH B oduce. Ho Bckope Bce MOHSIN: TPYIUTHCS A0Ma —
coBceM He crtpamHo. OCOOEHHO eclM y4ecTb, YTO Hallla KOMIIAaHMS — MEXIyHapoJHas, C
IPE/ICTABUTENILCTBAMU B Pa3HBIX 4YacTAX cBeTa. [103TOMYy NPHXOOWTCS JenaTh TONpaBKH Ha
BpEMsi: KOT/Ia OHH 00CY’KAal0T pabodne BONPOCH! C a3HaTCKUMM KOJIJIETaMH, APYTHeE €Ile CIIAT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amaaoM. PasHuia MexIy IOMAallHUM M TPaAULHMOHHBIM oducom
HUBEJIUPYETCS, TIOTOMY YTO KaXK/IbIi CaM IUTAHUPYET CBOH JIEHb.

Koneuno, u y Hac OBIBalOT HEMpPOCTbIE CUTYaIlMH, HO MBI CHpAaBIsIeMCS C HUMHU IIpU
MOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyHIIMM OW3HEC-TIPOLECC B  MeJbYaNIINX
JeTaJsIX ¥ MPOBEPSS MPOMEKYTOUHBIE PE3yJIbTaThl JeSTEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISEM TIPUYMHBEI HEd(P(HEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN IuiaH. Ilocie 31oro
aronu 00 J0OMBArOTCS OTJIMYHBIX PE3YJIBTATOB, JIMOO IMPOAOIDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciydae ¢ HUMH MPUXOIUTCS PAacCTaBaThCS: MPH MEPEBOE B OPHC OHH BCE
pPaBHO HE CTaHYT TPYyAMThcs dyumie. Pabora Ha noMy — 93TO cBoeoOpasHas NpoBepKa Ha
3 PEKTUBHOCTh, OTBETCTBEHHOCTh M pPE3yJIbTaTUBHOCTh. [loTOMYy 4TO, Haxomsich B odwuce,
MOYKHO CKPBITHCSI 32 CIIMHAMU TOBapHIIEH, a JIoMa — HET: TaM HY)KHO BKaJIbIBaTh M BBITIOJIHSATD
CBOM 3a/1a4H.

B Mupe MHOro KoMmaHui, CiyXallue KOTOPBIX paldOoTaroT J0Ma, — 3TO IO3BOJISET
COKOHOMHTH cpencTBa. YacTh 3THUX JCHET MOKHO TOTPAaTHTh Ha MOOIIPEHHUE COTPYIHHUKOB, H,
€CITH JIFOJIU Y3HAIOT 00 9TOM, OHM HaBEPHSIKA CTAaHyT padOTaTh JIyylle.

Esena MeTJIMKHHA, TeHePaIbHbIN THPEKTOP KUHOKOMNAHUH «Denukc-Puiabm»

DOTa HUCTOpUA O YEJIOBEKE, KOTOPHIM COBEPIIAECT HMMITYJIbCHBHBIE MOCTynku. CHayana
OpnoBa pgenmaer OJHO, TMOTOM — COBCeM Japyroe. A B Ou3Hece Tak Henb3s — 37ech
IIPOTHUBOIIOKA3aHbl pe3kue ABmxkeHus. [loatomy ceituac, s 1ymaro, repoMHe HY’KHO B3SITh TaliM-
ayT U BCce IIpOaHAIM3UpOBaTh. B nepByro ouepens e clieqyeT «pacCOpTUPOBAThY COTPYIHUKOB
— pa3AeNuTh UX Ha TEX, KTO XO4YeT paboTaTh oMa, U TeX, KoMy ymoOHee B odwuce. Jlroau,
BBIOpaBIIME TMEPBBI BAapUaHT, JOJDKHBI IIOANUCATh KOHTPAKT, IA€ OyAyT YyKazaHbl HX
00SI3aHHOCTH U CPOKH BBINIOJIHEHHS BCEX A3TamoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
T'paMOTHO «3aMOTHUBHUPOBATH). JImaao MHE KaXCTCs, 4TO J'Iy‘lHIHfIy CTUMYIT — MaTepI/IaHBHBIIi "
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elle OYeHb BAKHO YCTAHOBUTH IMOCTOSHHYIO CBS3b MEXKAY COTPYIAHHMKAMH, KOTOpble OymyT
TPYIUTBHCS B oprice U 1oma.

BooOiie s cumrtaro, uTo MAes pa3peluTh MporpaMmucTaM paboTaTh Ha JIOMY — OYEHb
npaBuiIbHAsA. J[e0 B TOM, 4TO €CTh JIFOAH, KOTOPHIM HE 00S3aTEIHHO IMMOCTOSTHHO HAXOIUTHCS B
oduce. B 0CHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOPECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucateny U T.1. OHM IPOCTO HE IPUCIOCOOIEHBI K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu ObI MBI 3aCTaBJISITM CBOMX aBTOPOB INMPHE3KATh B OQUC, TO HAM MPUILIOCH ObI
KaKJIOMY BBIIEIUTH OTAEIbHBIN KAOUHET M XOJUTh BOKPYT HHMX Ha IIBITIOYKAX.

B TO ke Bpems s yOexnaeHa, UTO JaJleKo HE Bce CHOcoOHBI paboTtarth BHE oduca. Ecth
TaKue, KTO pa3danTeiBaeTcs, paccinadnsercs. KTo-To mpocTo He MOXKET COCPETOTOYUTHCS — BOT
s, HallpUMep, He B COCTOSIHUM paboTaTh JOoMa: MEHs Bce OTBIEKaeT. K cokaneHutio, Hemb3s,
B3MVISIHYB Ha YEJIOBEKA, Cpa3y OIpPEeNeNuTh, K KAKOMY THUIY OH OTHOCHUTCS: «O(QHCHOMY» WIH
«oManrHeMy». [ToaToMy npuxoauTcst 1eHCTBOBATh METOJIOM MTPOO U OIIMOOK.

[To cBOEeMy OMBITY MOTY CKa3aTbh: YTOOBI HAJAIUTh yJAICHHYIO paOdoTy, HY>KHO CIIeJIOBATh
HECKOJIbKUM TIpaBuiiaM. Bo-mepBbix, HEOOXOIMMO MPOIyMaTh 3JeMEeHThl MoTHBaMu. Kak s yxe
CKasana, IydIDMd CTMMyI — 3TO A€HbIU. YeNOBEK IOIKEH IOHMMATh: 4e€M OBICTPEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MONyduT 3apIuiaty. Ha Hammx coTpyJHUKOB JEHCTBYET eIie u
TBOpYECKAss MOTHMBALMS — YEM PAHBLIC OHU HANMIIYT CIIEHAPHH, TEM OBICTPEE YBUIAT €ro
BOILIOIICHHUE HA DKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HaJl HAJAOMHBIMH COTpyIOHHKamu. W 3mech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAueHbl BCE CPOKH, YKAa3aHBI CyMMBI
BO3HarpaXxaeHus u mrpados. biarogaps 3ToMy JOKyMEHTY HaIll aBTOPBI 3HAIOT, KAKUE TIOTEPH
OHM TIOHECYT, €CJIH COpPBYT YyCTaHOBJIEHHbIE cpoku. Ho goroBop — 3T0 emie He Bce.
CyIecTBEeHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAMTENH. 1 O4eHb Ba)KHO, YTOOBI OHU HE OBLIH
nepOepaMu W JEHCTBOBAIM METOJOM KHyTa W TpSHUKA — C MpeoOiallaHueM MpsSHUKA,
0e3ycI0BHO. Y HAC B KOMIAHHMHU €CTh €IlE OJUH «KOHTPOIMPYIOIIHMI OPTraH» — 3TO PEAAKTOPHIL.
Onu paboTtaroT B oduce U MOAACPKUBAIOT MTOCTOSIHHYIO CBA3b C aBTOpamMu. Eciin 4To-TO UjerT He
TaKk, OHM TYT JK€ 3TO 3aMEYalT M PEIIAlOT, KaK JeHCTBOBaTh Aaiblie. Kpome Toro, oHu
MIOMOTAIOT CIEHAPUCTaM CHPABIATECA C MPOOJIEMaMH, TPEIAOCTABISIOT MM HEOOXOAWMBIC
MaTepHalIbl ¥ T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOIJICPXKKY.

W B-TpeThHX, clemyeT TIIATeNbHO MOIXOAWUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpPaM — TEM, KOMY MbI JIOBEpSIeM WM KOTO HaM
PEKOMEHIOBAIH HA/ICKHBIE JIFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU ObUIA OTJAKEHA TaKas CUCTeMa PabOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

JAxennudep TpesieBny, pykoBoauTe/ib eHTpa paspadorok Google

Curyanus B «MIIO-cod1» cnoxunack HEMpOCTasl, U CIPABUTLCSA CO BCEMM MpoOIeMaMu
enBa yu yaactes. U Bce ke monpoOyeM pasieuTh 3a1add, KOTOPBIE CTOAT mepen MpuHoi
[1eTpOBHOM, HAa TP TPYIIBI M MOHATH, KAK UX MOYXKHO PElIUTh. IlepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy MoJ npoekT «Cubyria». Bropas — cpennecpouHbie: MpUIyMaTh, Kak
HOCTYNUTh C JIIOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — MOJIrOCPOUHBIE: ClIENaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAJIM CBOM 0053aTENbCTBA M0 OTHOIICHHUIO K KOMaHJEe M KOMIIAHUU B
LEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 51 OBl omepnack Ha npenanHoro Ceprest I'poMkuHa.
EMy MOXHO mNOpy4yuTh CHOPMHPOBATH M BO3IJIABUTh HOBYIO KOMaHAy W3 HIPOTrpaMMHUCTOB
«UI1O0-copTt». ABTOpUTET I'pOMKHHA, KOTOPOrO BCE BOCHPUMYT KaK «CBOET0», CKOpEe BCEro
OKa)XeTCs HECPAaBHEHHO BbllIe, 4yeM asropuTeT Hukonas BuganoBa. BcerynuB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OYyJeT MpexJe BCero HajlaJuTh B3aWMOJEHCTBHE MEXIYy JIIOJbMH,
IOTOMY 4YTO yclex pa3palOTKM BO MHOTOM 3aBHUCHT MMEHHO OT CJIaXX€HHOCTH KOMaHJbl. U,
KOHEYHO, S CUMTAI0, YTO JyYUIMX COTPYAHMKOB HY’KHO IIPEMHUpOBaTh. ECIIM MPOEKT OKaKkeTcs
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yIa4HbIM, TaKHe pacxonabl OyayT ompaBaanbel. Ecnmu sHer, To y HMpunst IleTpoBHBI B 1000M
cllydae BO3HUKHYT CEPbE3HBIEC IPOOIIEMBI.

UYroObl mpOrpaMMHUCTBI MOTJIM paboTaTh OMa, HEOOXOAUMO HAWTH CHOCO0 M3MEPSATh MX
s dexTnBHOCTh. Hampumep, AMCTaHIMOHHBIX NPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHU 3aKJIIOYMIIH, a CIICIUATUCTOB 110 TEXITOIJCPKKE — I10 KOJIMYECTBY PEIICHHBIX
npoGsieM. Y IporpaMMHCTOB Bce HE Tak MPocTo. [103TOMy B MX TPYAOBBIX JOTOBOPAX JOJKHEI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAaOOTHI M IMEPEUYUCICHBI OCHOBHBIE PE3YJIbTaThl, KOTOPHIX
HYKHO JOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune [TeTpoBHE ciien0Banio 6bl BHECTH
3TOT MYHKT B KOHTPAKThl J0 TOTO, KaK PacmycKaTh BCEX IO JoMaM. TakTHyHee COOOUIMTH
COTPYIHHKAaM O BBEICHHH CHUCTEMBI OLIEHKH MPOU3BOAUTEIBHOCTH U OOBSICHUTH UM Ba)KHOCTD
storo mara OpJOBOM MOMOKET OKCIEPT IO KaapOBOM MONMTUKE. S Jymaro, B HTOTE
OOJIBITMHCTBO MPOTPAMMHUCTOB BEPHETCSI K HOPMaJIBbHOMY PEXHUMY, HO, CKOpee BCEro, HaimyTcs
U TaKkue, KTO He MPUMET HOBOBBeeHHE. PaboTaTh ¢ 3THMU MIOaMH OYAET CIIOKHO, IIO3TOMY HX
NpPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, Mpu TakoM mojaxoje arMmocdepa B
KOMITAaHUH MO>KET UCTIOPTUTHCS — HO JIUIIb Ha BPEMSL.

CraB r1aBoil KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JOJKEH IIPUHATH y4acTHE
B CO3JaHHMM HOBOM CHCTEMBI MOTHBALMHU. Ba)KHO MOHMMATh, YTO MOTHBALUS — 3TO HE TOJIBKO
neHbru. OTIMYHBIA CTHMYJT 11 3QGEKTUBHON paboThl — APYXKEMOOHAs M HENPUHYKIEHHAS
atMocepa B KommaHuu. JlIoAM JOMKHBI  Y4HUTbCS APYr Yy ApYyra, IOCTOSHHO
COBEPILIEHCTBOBATHCS, & 3TOMY 3HAUYUTEIFHO CIIOCOOCTBYIOT JOBEPHUTENIBbHBIE OTHOIIEHHS. O4YeHb
Oospmrast ommbOka Mpunsl [1eTpoBHBI B TOM, YTO OHa pa3BHBAjJa TOJBKO JEIOBBIC KOHTAKTHI
noqurHeHHbIX. B Google MbI moomipsieMm cBoOOgHOE OOLIeHHE U OOMEH HIESMH, M JIIOJIU 3TO
ueHsaT. KpoMe toro, Hamm coTpyAHUKH opUIIMaIbHO MOTYT Tpatuth 20% pabodero BpeMeHu Ha
IPOEKTHI, HE MMEIOIIUE OTHOIIEHHUS K MX TEKYIIUM 3aJaHusIM. DTO MOMOTAET MOAICPKHUBATDH
TBOPYECKUN HACTPOU M JIEPKMT JOAeH B TOHyce. M, Kak IOKa3bIBA€T NMPAKTUKA, M3 TAKHX
IPOEKTOB POXKIAIOTCA OYEHb HMHTEPECHBIC U MOJIE3HBIE MMPOAYKTHI, a Y COTPYTHUKOB MOSBISIETCS
BO3MOXXHOCTh UCHBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS M MOJy4YaTh ONBIT B PAa3HBIX
chepax. Ilymaro, Mpune IlerpoBHe cTomio Obl 0OpaTUTh BHUMaHHWE Ha IMOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Ouaer IlpycoB, nupeKkTOP TenapTaMeHTa mo padore ¢ nepcoHaaom «JAuacopr»

S nymaro, 4To HaJoOMHas paboTa ObIBaeT MOJIE3HA, a TBOPUYECKUM JIOASM YacTo Jaxe
HeoOxonuma. Ho oprann3oBbiBaTh ee HykHO ¢ yMoM. Co3faBasi HOBYIO CUCTEMY, HaJI0 CHavyania
POTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO O3HAUAET, YTO CJIEAYET OTIPABIATH
o JoMaM HC BCEX Cpasy, a JIUIb HCGOJ’IBH.IyIO 4aCTb COTPYAHUKOB, KCJIATCIIbHO MaKCUMAJIbLHO
CaMOCTOSITENIbHYI0 U 000co06eHHy10. 1 Ha 3TOM «muiore» oOKaraTh HOBYI0 MOTHUBAIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHUE JTIOIEH U IPEILYCMOTPETh BCE PUCKH.

Ha MoM B3IV, OJMH M3 BaXHEHIIMX BOMPOCOB, KOTOPHIM OpsioBa 00oIIa BHUMAHHUEM,
— ¢rmoco0 CBSI3W MEXY YIaJICHHBIMH COTpyIHUKaMu. JItoau, paboTaromnige qoma, 00s3aTelbHO
JOJIZKHBI 06H_[3.TI>C$I U KOOpAWHUPOBATL CBOU I[GI\/'ICTBI/I}I. Ho OOHO ACJI0, KOoraa Thl CHUAUIIL 3a
COCEHUM CTOIOM M TOBOpHMIIL: «Bacs chemail To-to, Ilets cmemail To-To», M Apyroe, Koraa
IO HAXOAATCS JANeKO APYT OT APyra, — TYT yKe Hy’KE€H MHOM KOMMYHHKALMOHHBIN KaHail. B
opuce B KaXKIOM IMOJAPA3JCICHAN HAJAKCHBI ONPEICIICHHBIC CBS3M — (QOpPMaIbHBIE U
HedopMaJbHble, — KOTOpBIE CIOCOOCTBYIOT B3aHMMOJEHCTBHUIO COTPYIHHKOB. PasopBaTh 3Tu
CBSI3U TIPH TIEpPEXO0ie Ha HAJOMHYIO paO0Ty O4YeHb Jerko. M 4ToObl BOCCTAHOBUTH UX, HY)KHO Kak
MUHUMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HHPOPMAIUIO O CBOMX 3a/1ayax,
KOPPEKTUPOBATh CTATyC UX BBIIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHMBALIMH
pykoBoauTened u cotpyaHukoB. Hampumep, Hukonaw He 3HAET, HA YTO yXOIAT ICHBIM €O
OTJieNla, U HEe BHUKAET B BOMPOCHI PEHTA0EIbHOCTH — a BeAb OH YIPAaBIsET MpoleccaMu U OT
Hero MHoroe 3aBucut. M ecim OpnioBa GOpeTcs 3a TOKa3aTelH, € CIEAyeT BOBJIEYb B OOPLOY
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BCEX PYKOBOAWTENEHM, a JUIi JTOr0 WX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcsl psIOBBIX
COTPYAHUKOB, TO C TIEPEXO/IOM Ha AUCTAHLHMOHHYIO pabOTy cXeMa UX MOTHBALMU TOXE JIOJKHA
U3MeHUTbCsA. Ecnm B oduce OHM OpPHEHTHPOBAIUCH HA TPOLECC, TO JOMa CIEAyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yjbTare. VHbIMU clioBaMH, clienai paboTy — MOTydul
OoHyc, He caenan — He noiayuywi. Emie sydie cBsfi3aTh HOOIIPEHHWE CO CPOKaMU CAAuu
npoekToB. Ecim moau Haunenarcs Ha JOCTHKEHUE €AMHOIO pe3ysibTaTa, OHU IOHMYT, YTO
omnoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsAX MOApPa3IeIeHHs, IPOEKTa U KOMIIaHUH.

ITo cBOeMy oOmbITY 5 3HAIO, YTO MPOU3BOAMTENBHOCTh TPYAA JO0Ma U B oduce — pa3Hasl.
JloMma MHOTO OTBJIEKAONMX (PAKTOPOB, M YEIOBEK HEBOJBHO paccialisieTcsi: TO TOCIHT
HOJ0JbIlE, TO YaiKy MOMbeT, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIMPOBATH
IPOLIECC €LI€ U HAa NMPOMEXYTOUHBIX CTaausiX. B uiueane KOHTposib AOHKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJIUTENIb, HO M 3aKa3uMK. EciM OH cieauTt 3a XoIoM paboT Ha BceX 3Tamax, TO
MOKET BHOCHUTHb HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HTOr€ MOJYYUT MUMEHHO TOT
IPOAYKT, KOTOPBIA €My HYXKEH.

Kak 6v1 5 moctynuin B 31oil cutyauuun? S Buxy aBa BapuaHTa. IlepBblii — m0CTaTOYHO
paluKanibHbIM — BEpHYTh BCEX NMPOIPaMMUCTOB B OHC U HAYaTh SIKCHEPUMEHT ¢ HyJs. To ecTb
CO3/1aTh TMWIOTHBIH TMPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aMMOJCHCTBHS W MOTHBAIMU
JUCTAHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxkercsi, Ooyiee peaqbHBIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike pa3zpalaTbiBaTh M BHEIPSITh HOBBIC MPUHIUIbBI, MOAXOMALIME JUIS JTUCTAHIIMOHHOU
pabotel. K sTomy mporeccy s Obl 00s3aTelbHO INPUBIEK NPOBEPEHHBIX JIOAEH M3 4ducia
IpOrpaMMHUCTOB U TecTepoB. Eciam OpiioBa mpuciymaercs K MX COBETaM, OHA HaBEpHsKa
BBICTPOUT I'PaMOTHYIO CUCTEMY YAAIEHHOH paboTBhI.

Bonpocbwi:

1. Kak Brl MoxeTe oxapakTepu3oBaTh pykoBoautens komnanuu Upuny OpioBy?

2. CKOJBKO JIET OHa PyKOBOAMT KommaHuei? Crtaja i oHa JIUAEpOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHHMana yrnpaBieHUYEeCKUE PEIIeHUs ?

4. B yeMm nposBiIsIach HENPEACKA3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTh?

5. Kak mpunumanocs OpioBOi pelleHHE O MNEpPeXOoAe COTPYJHHMKOB Ha «JIOMAalHUN
oduc»?

6. UYrto Hy>kKHO OBUIO MPEANPHHATH PYKOBOJCTBY, YTOOBI IEPEXO0/1 HA JTOMAILIHHUIA 0HC ObLT
YCIEIIHbIM?

7. Kakue mpocueTsl ObUTH JOMYIIEHBI B PELICHUAX 110 MOTHBAIMHA U CTUMYJIHUPOBAHMIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cuctema orutartel O6bu1a pazpaborana? beiia au npogymaHa 3Ta CUCTEMa OIUIAThI
U 00CyXJIeHa C COTPYAHUKaMU?

8. Bce 1M coTpyTHUKM UMEIOT BO3MOXKHOCTH paboTaTh yaaneHHO? OOCyXIaloCh JIU 3TO C
HUMHA?

9. brula nm pa3paboTaHa (WM CYyIIECTBOBaja) Kakasf-TMOO CHUCTeMa KOHTPOJS 3a
NeSTEIbHOCTBIO yAleHHBIX coTpyaHHKOB? Kak BooOuIe ocymiecTBisaach QyHKIHS KOHTPOJIS
BBIMIOJIHEHUS 3aaHUi?

10. Cuwmraere nmu Bpl, uro pabota Ha 1OMy SBIsSETCA MPOBEPKOH Ha A(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yrto Bsel moxere mpennoxutb OpnoBoii? Kak «BBIPYJIMBAaTbH» W3 CIIOKHUBIIEHCS
CUTYyaIlMM U KaKue pereHus caeyeT IpUHITh?

3aganme 2. Ilo pesynbraTam pa3dopa KeWC-CUTyallud COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHUIO JJIsl COTPYAHUKA IO 33JaHUI0 IIPENoiaBaTels.
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3aganue 3 AHAIM3 NpaKkTHYecKoil curyauun: «He TpamKupbTe 4eJ0BeKO-4achl HA
COBEIIaHMus» 12

BosbIIMHCTBO KOMNAHUI NPOAYMBIBAIOT CJIOXKHBIE HMHCTPYKLUMH IO  YIPABICHHIO
KaluTajaoM, TpeOyroT yOeauTeIbHOr0 00OCHOBAHHUS /ISl JTFOOBIX MHBECTHIIMN, YCTaHABIMBAIOT
IIOPOTOBbI€ 3HAYEHUs M TIIATEJBHO IPONKUCHIBAIOT IPAaBO PACHOPSDKATBCS CPEICTBAMHM B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoTt, BpeMsi COTpPYIHUKOB pacxomyeTrcsi 0e3 orpaHu4eHHil. 3BOHKH, IEpeIucKa,
BCTpPEYH, TEJICKOH(EPEHIINU ChEAAI0T IO HECKOJIBKY YacOB B JICHb.

VY Ka¥10ro ymnpaBieHI]a, HO KOMIIAHMM IO CyTH HMKAaK HE PEryJupylT UX OOILEHHE.
BonpmmHCTBO OpraHmzanuii BooOIne HE OTCIEKHBAIOT, Ha YTO YXOAUT BpEMs, U IOTOMY
HEYJMBUTEIBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY)KHBbIE
BUICOKOH(EpeHIMN U TMycThle coOpanus. Bce 3TO mpsiMoi yOBITOK: Yachl, MPOBEJCHHbBIC HA
COBELIAHWN Y HAYAJIbHUKA, OTHATHI y KiIMeHTOB. LlITaTel pa3ayTsl, O0pokpaTus IBETET, paboTa
3aMeIseTCs, J0X0Abl nanaT. COTpyAHUKH Bce OOJbIEe BPEMEHH MPOBOIAT B odrce, a TOIKY
HHUKaKOTO.

TaiiM-MeHEDKMEHT OOBIYHO HANpaBJIeH Ha JEHCTBHA camMoro uejoBeka. Koyum yuwar, kak
HE YTOHYTb B DJIEKTPOHHOH IEpenucKe, HE IMOCEelaTh BCe cOOpaHMs MOIPSJ M Tak Jajee.
LlenHble pekOMeHIAIMK, HO, YBBI, CJIE0BAaTh UM OBIBAET TPYIHO: 3aBEICHHBINH B OpraHU3aIlUH
HOPSIIOK 3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MHUCbMA, COOOIIEHUS, MPUIJIAICHUS Ha BCTPEUH,
KOTOpbIE HEJb3s1 HTHOPHPOBATH — HMHA4Ye OOUIATCS KOJUJIETH, a TO M Oonboii 6occ. Ecnm s
Balllell KOMIIAaHUM PaboTa 3aK/IH0YAeTCs B HEMPEPHIBHOM OOILIEHHUHU, TO BHIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopble COBpEMEHHO MBICIAIINE KOMIIAHUH PEIIUTENBHO CMEHUIIM MTOJIXO: OHHU XOTHT,
YTOOBI PYKOBOAMTENIM LIEHWIN APATOICHHBIA pecypc BPEMEHU U OEpPEKHO MM PaCTIOPSKAIUCH.
CBoif OmOKET YacoB OHHU IUTAHUPYIOT CTOJb JK€ TINATENbHO, KakK (DUHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPAaTWJIM aIMUHHMCTPATUBHBIE PAcXOJbl, HO U BBICBOOOAUIN BpeMs
PYKOBOJUTEINEH B COTPYIHUKOB, CTUMYJIUPOBAIM HHHOBAIIMY U B PE3yJIbTaTe YCKOPUIH POCT.

B unciaax: Kak OpraHu3aluM TepsiloT Bpemst

Ongu I'poys, ObBmmii rermupekrop Intel, roBopun: «Bwl ke He nomycTute, 4TOOBI
KoJizera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJANTE €My KpacTh y TOBapullen
BpeMs». KOHEYHO, Takoro poja KpakKd YacTO COBEPLIAIOTCS HEYMBINIICHHO. B KaneHmapb
NPOHMKAIOT BCTPEYM M COOpaHus, KOTOpbIE HE BCEr/a yJaeTcss 4YeTKo cruiaHupoBath. Camu
cO0OM TOSBIISIOTCS] MHUIIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBOJCTBA.

OpHako ceiiyac KOMIAHWU PACHoOJaralT TAKUMU MHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXAE MPUXOAMIOCH TOIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u
JpyTue NPUI0KEHUS IOMOTal0T COCTAaBUTh PACIUCAHUE, OIOBECTUTh COTPYIHUKOB U OTCIIEIUTh,
KaK T€ pacXoAyIOT 00IIee BpeMsi OpraHnu3alium, TO eCTh €€ pecypchl. MOYKHO BBISICHUTB, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJENIO, B MECALl U B TOJl, U C KAKMMHU LIEISIMU, KaKH€e OT/ENbI U KaKue
JIOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPHUIIOKEHHS BBISBIISIIOT JJAJKE OTPEIEICHHBIC TTATTEPHBI
B OpraHu3alluy, HaIpUMep, NapaiesibHyt0 00paboTKy JaHHBIX 0, TIOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, kommaHusi 00s3aHa TapaHTHPOBATH COTPYJHHKAM MPUBATHOCTh TEPEHHCKH |
OOIIeHUs: KOMY MPUATHO OLIYIIaTh MOCTOSHHBIA mpucMoTp bomabiioro 6pata! Tem He meHee
WH(POPMAIIHIO, KOTOpasi JaeT OOy KapTUHKY pachpeleicHus OropkeTa BPEMEHH, COOMpaTh
HAaJo.

12 Maiikn MaHkuHC — naptHep otaenenus Bain B Can-®paHiucko, BO3MIABIAONIMHI noapasaeneaue CeBepHOR U
IOxHoit AMepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiita B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTens oTaena
texHosoruit Bain no CesepHoii u FOxHoii AMepuke, naptaep otaeneHus B Can-dpannucko. I'peropu Kaiimn —
mapTHep OTJIeNa TeXHONIoTHit i oprerparernu B Can-Opannmcko.Hbr-russia.ru. Harvard Business Review — Poccwst.
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HenaBno Bain & Company npoBena uccienoBaHue OroKeTa BpeMeHHM B 17 KpyHHBIX
KOpHopanusx, MPUMEHUB aHaTuTH4YecCKne HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET AUPEKTOPOB).

N BoT HalIM riiaBHbIe HA0IIOACHHS.

[lyHaMu 3JIEKTPOHHOW TEpPENHCKH. OJEKTPOHHBIE KOMMYHMKALIUM, pacChblUlka H
MEepenucKa, pe3ko TMOJEIIeBEB, 3alOoJIOHWIN pabodee MPOCTPAaHCTBO. MHOrMe PyKOBOIUTENN
nony4aroT 1o 200 mucem B neHb — Oornee 30 ThICAY B rojl, a pacnpoCTpPaHEHHE CHCTEMBI
OBICTPBIX COOOIIECHWI M KPayJACOPCHUHTOBBIX MPWJIOKEHUH YyCyryOmnw mpoOiemy (CM. BPe3Ky
«O6opoTHas cropona 3akoHa MeTtkaingay). Eciu TpeH coXxpaHuTCsi, TO BO3HS C 3JI€KTPOHHBIMU
MOCIIAaHUSIMU 3alMeT Y pPyKOBOAUTENS Oojiee 0THOTO paboyero AHs B HEJEINIO.

307ThIE,

25ThiC.|
O6opoTHaA cTopoHa
3akoHa MeTkanpa
3akon Merkandia mackT, 4To
LEHHOCTS TBNSKOM MYHIKEYAON-
HOl ST BO3PSCTAST MO BKEMO-
wente, B 1070-2 roge masHum
GpeRSTEOM GaRan Gin Tened on,
peka — Tanek: AN Tenerpad.
B cpeguem y pykosogumena
& ron npomcxcpunG He Banse
TICRHM KDHTRKTOS (e CHUTSR
BHyTpeHHm.
C NoRBEHIEM HOBLIX TEXHO-
MOFKA KONMMEETBO COOBLLUEH M
peako ysanumunocs. Mo Hawmm o
NORCHETaM, pyKoEoRMTENL
nonysEer calmac go 30 TecAd
cooBuaniii & rog. M wem euiwe
&0 YPoBSHL, TaM BonkbwWe Bpe-
MBHU SrO NOHMHBHHLIE TPSTAT
Ha npoLekuazme U 0BpaBaTry
cooBuygHuii n oprarmaaLie
MEPONPMATHRA. ATHiC,
A ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYHOBOMTENA B rog,

19702 19802 19908 20008 20108

Jloarue BcTpeyH. PyKOBOIWTENM BBIHYXJIEHBI y4acTBOBaTh BO BCE OOJBIIEM YHCIE
MepornpusTuii. OT4acTd OpUYMHA B TOM, YTO PEXHUM TEJNENOCTyla YIpPOCTWI ydactue. B
CpeIHEM TON-MEHE/KEephl TpaTiAT Oosiee OBYX pabouux AHEH B HeNeN0 Ha KOH(epeHIuu ¢
ydacTueM Tpex WM Oosee COTPYIHUKOB; B 1esoM 15% BpemMeHH opraHU3aldi pacxoayeTcsl Ha
3TU MEPONpPUATHS, M J0Ji 3Ta HeykiIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Iddekr
PacXOISIINUXCS KPYTOBY).

OrpaHuyeHHblil KPyr o0meHusi. Berpeu 3a mocneqnue 1Ba JeCSITUIETUS CTallo OOJIbLIe,
HO juiib B 20% M3 HUX Y4YacTBYIOT IMpPEICTABUTENM APYTUX KOMIIAHUN WM XOTS Obl IpYyrux
(GyHKIMOHATMBHBIX cayxk0. W nake ecnu coBemaHHsl BBIXOIAT 3a TPaHMIBI OTAENa, B HHUX
3a4acTyl0 y4YacTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanueil, a He OoOCyXIeHHWE M TMOHMCK aibTepHaTuB. [lo OosnblIel dYacTH Bce 3TU
MEPOIPUITHS HE TOMOTAal0T pa3BUBAaTh COTPYAHUUECTBO.

MBI TaKx)ke OTMETHIIN, YTO JIFOJIU CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbIinHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4alli, YYACTHUKH TO U JEJO MOCHLIAIN UM YUTAIH 3JIEKTPOHHbBIE
nuchbMa MpsAMO Ha coBelaHUAX. B onHoM kommnanuu 22% MpoLeHTa NPUCYTCTBYIOLUIUX B
CpellHEM TOChUIATIH M0 MUChbMY KaXKIble JAeciITb MUHYT. boiee Toro, pykoBOJUTENN MOCTOSHHO
3aMMCBIBAIOTCS HA JBa OJHOBPEMEHHBIX MEpONPHUATHA, @ B MOCICIHUA MOMEHT pelaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTuth. IlapamnensHas o0paboTka wWHOOpPMAIMM W JIBOWHOE
OpoHHpoBaHWE CHIDKAIOT A(G(GEKTUBHOCTh  COOpaHM, W  OpraHU3alMd  HA3HAYAIOT
JIOTIOTHUTEJIbHBIE MEPONPUATHS, YTOObI BCe-Taku JAOOUTHCS pe3ynbraTa. Ha momomHUTEeNnbHBIX
BCTPEYAX YYACTHHUKHU elle OOJIbIle OTBICKAIOTCS U TaK Jaee 10 OECKOHEYHOCTH.

Henocrarok koHTpossi. B OonbIIMHCTBE KOMITAHUN BpeMsl KOJIJIEKTHBA HE OIICHHBAIOT B
JNEHE)KHOM BbIpaXKeHHH. Eciay HauanbHHK pelIni MPOBECTH COOpaHHE, €ro MOMOIIHHMK WM
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CEKpeTaph pPAacChUIaeT MPUTIAINICHUS WIH, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpede. Hampumep, oOHApYXHB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IICJIBIN
OTJIeNl, MPOCSAT NMPOaHATU3UPOBATh CUTYALMIO U TIPEIJIOKUTh MEphI 1o perieHuto. Kak mpasuro,
HUKTO HE YYWUTBHIBAET 3aTpaT BPEMEHHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs Ha MPOBEICHUE
BCTpEYH.

HuuToxnblii BbIX0A. B HenaBHeM uccienoBanuu Bain Ton-meHemkephl oleHWIA Ooee
NOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBUIM, Kak «HEd(PPEeKTUBHBIE» WIH «KpailHe
HeadpexTuBHBIS». TeM HE MEeHee OpraHu3aIuy PEIKO OLICHUBAIOT MPOYKTUBHOCTh COBEIIIAHHM,
HE TOBOpPSI YK O HAaKa3aHUAX 3a OECHoJie3HbIe COOpaHMS WM Harpajax 3a JACWCTBUTEIHHO
LICHHEIE.

TpyaHo moacYUTaTh, KaKylH YacTh MOTEPSIHHOTO BPEMEHU MOXKHO ObLIO ObI cOepeus.
Hamu nanHBIE yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHMM MOTYT BBICBOOOAUTH 10 20%
COBOKYITHBIX PabOUYMX YaCOB, €CITM BBEAYT )KECTKHI KOHTPOJIh BPEMEHHU.

Wpea kopoTtko

* CTAHOAPTHIHPOBATE NPOUSCE
MPHHATHA PELLEH A

TaRm-MeHaNHMEHT HE NOMOMET HeroTopbia HOMNaHHUKM NpodyioT Hoeest nofuon onupaetca * YCTRHOBHTE BAHHLIA PACTIOPAGOK
PYKOBOLHTENAM, SCNH OH BXOQMT HOBEIA NOOXoL. OHH OapenyT Ha BODEME NDHHLHNO; cotpauui;
B NPOTHBOPEYHE ¢ OOLIMAAMA BPEMA HAK AParcUeHHLIA PECYps * OpPMHPOBATEL NOBECTHY AHA, * BBECTH KONHHECTBEHHBIE MApa-
H TRE0OBAHHAMH OPFaHHMIALUHM, W BT CIOLHET BREMEHH CTONE HCKORA W3 NPHOPHTETOR; METDE! 1A HIMEDEHHA BReMEHHGR
HE JHCLUMNAMHHPOBAHHD, HAK * COCTARNATL GIOAMET BPEMEHH HEMPYIHH HE OpraHHEaLHD,
H PHHAHCOBLIA, & Hyn;
* npopataTHBeans GHaHec-NNaH 3T CTPATETHH NOMOTYT KOMNS-
AMR NoGoro NpoexTa; HHAM OTRAANTE PYROBOAHTENEH
* YNPOCTHTE OPTCTRYKTYEY; OT NOKYLWEHAR KA L BPaMA,
& pACNPEgenHTE OTBETCTREHHOCTE CHH3INTE PEC(OGE W NOBHCHTH
38 MHBECTHUHM BPEMEHH; MPOTYKTHBHOCT .

BOCEMb CTPATEI'HM YIIPABJJEHUS BPEMEHEM

HekoTtopsie koMmaHuu Bcepbe3 B3SUIUCH 3a pelieHHe ATOW mpoOnembl. OHU COCTABHIU
OQUIMATbHBIM OIOJKET BPEMEHM M PpACHOpSKAIOTCS UM KaK IEHHBIM PECYPCOM, OTpakias
PYKOBOJUTENCH OT MOKYIICHUH Ha MX BpeMsi, TOOUBAsCh MPOAYKTUBHOCTH COOpaHUN M JAPYTUX
dbopwm cBsizu. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb TOJIE3HBIX CTPATETHIA.

Ctporo oréupaiiTe Bompocbl moBecTkM BeTpeun. [Ipu3Hak HacTosiero auaepa —
YMEHHE BBIIEISTH MPUOPHUTET. BakHO, YTOOBI COTPYIHUKH YETKO IMPEICTABISLIIN ceOe, Ha 9To
HY)KHO TpaTUTh BpeMs B TMEPBYK oOuepelb, a 4YTO MOXHO OTJIOKUTh WJIH BOBCE
IIPOUTHOPHUPOBATE.

Maso KTo cpaBHUTCSI B UCKYCCTBE YIIPaBJICHUS BpeMeHeM ¢ MOKOHHBIM CtuBoM JIk06coM.
A Cekper B TOM, 4TO OH ObLI aOCOTIOTHO 3aIIMKJICH Ha OJHOU enn — ycnexe Apple. Pa3 B ron
OH BBIBO3MJI COTHIO TOII-MEHEIKEPOB KyJa-HUOYAb Ha KypOPT U MPOCHI MX COCTAaBHTH CIHCOK
U3 JIeCATH PUOPUTETHBIX 3aa4 Ha CIeAYIOMmuUi roa. Bee yuacTHUKH OTYassHHO OOPOIHCH 32 TO,
YTOOBI B MIOPT-JIUCT BOILIM WX uaeu. Ho IxoOc Opasm mMapkep W BBIYEPKUBAI CEMb HIKHUX
ITYHKTOB. «Ham noa CUily TOJIBKO TpW», — IOACHAI OH, TEM CaMbIM SCHO ITOKa3bIBas, 3a 4TO
KOMITaHUsI OepeTcs, a YeM 3aHMUMAThCs He cTaHeT. Tak J[)oOc OTceKall «IllyM» U CTPATeTUYeCKU
HCIIOJIb30BaJI CaMbIX CHJIBHBIX COTPYAHHUKOB, HC OTHHMAsA y HHUX BPEMs HaIlpacHO. Temnebl
WHHOBAIMI B KOMIIAHUH JAJIEKO MPEBOCXOAMIM CPEIHHE TI0 OTPaciu, U B urore Apple ObicTpo
cenanach OHON U3 Oorarelmx B MUpe KOMIIaHUH.

CocraBbTe OHOKEeT BpeMeHH «C HyJIs». MHOTHE KOMIaHUH COCTABIISIFOT ONEPaIlHOHHBIH
n I/IHBGCTI/IHI/IOHHBII\/JI 6IOZ[)K€T Ka)K)II)If/'I roag ¢ 4YUCTOroO JIMCTA, HC HCIIOJb3ysd KaK OTIPAaBHYIO
TOUYKY OFOJDKET MCTEKIIero roja. Jlydiime KOMIIAaHUM TaK YK€ COCTABISIOT M OIOKET BPEMEHH.
OHu ((q)HHaHCI/Ip}IIOT» HOBBIC COBCHIAHUA JIUIIb 3a CYCT OTKa3a OT 4YC€Tro-TO, YTO YKC HAXOJUTCA
B TIyJIE MEPOIPHUSATHIA.
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Bosemem k mpumepy, Ford Motor. Korna Aman Mynamnu B 2006 romy 3aHsuT JOKHOCTh
TeHAUPEKTOpa, OH OOHAPYX W, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEPXYLIKM» KOMIAHMM — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyAHUX JHEH o0Cykaanu mporpamMmy M UTOTH. DTU
ceccur OOXOAMIMCHh KOMIIAHMU HEJNEIIEBO — JOpOXKe, YeM OHa Morjia cebe MO3BOJHUTH B TY
nopy.

B konre 2006 roga Mymnanu oOpaTiiicss K KOMaHe ¢ Ipoch00il OIeHUTh 3PPEKTUBHOCTD
PEeryJsipHBIX COOpaHHMH M IO WTOTaM OTCEsUI HEHYXKHble M COKpaTWJ 3aTsSHyThle. 3aMETHO
NOBBICHJIACh OTJaya BpeMeHHU. PyKOBOACTBO cTano ropasfao Oosnee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBbIE BCTpeuu. XoTa MeHekepoB Ford He mpocuiin HEMpeMeHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOIpUATHil, TPeXKAe YeM Ha3Ha4yaTh HOBbIC, OHU CPa3y kK€ MOYYBCTBOBAIH, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JINMMUT.

Ceituac BMecTo IATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH 0 OLICHKE
OusHec--IIaHa. Bpicliee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH  4acoB  00CyXaaer
CTpaTeruuecKue BOMPOCHI U MPOBEpSiET pe3yibpTaThl. [loBecTka nHA CTaHAapTHas, a MOTOMY U
noArotoBka Kk Hemy uzaer B Ford mo-HakaranHomy, Ojarogapsi 4eMy yAaloch BBICBOOOJIWTH
TBICSYM Pa0OYMX YACOB M COKPATHTh PAcXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
UCKaJIM rocyAapcTBeHHbIe cyOcuanu. [1oBbIcuiICcS TeMn NPUHATHS PEIICHUN, U yIy4IIUIOCh X
Ka4ecTBO, a 3HAUUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe Ou3Hec-TUIAH JIA JIIOOOr0o HOBOro mpoekra. Kommanum dacto
«3apaKar0TCs» MHULMATUBHOCTHIO M HAUYMHAIOT TPOMO3JUTH OJUH MPOEKT Ha Apyroil. C Buny
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO JOWTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH
0OHapyXWJI B KOMMaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTH. KaXKpIM 3aHUMAJICSI OJIUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO COBETA. MIHMIIMATHBEI, HANIpaBJICHHbBIE HA TIOBBIIICHUE
Oe3omacHOCTH paboT win 3PPEKTUBHOCTH TOOBIUM, OBUIM HEOOXOIUMBI, HO OBLIO MHOTO W
COMHHTEJIBHBIX — €CITU MOJICYUTATh COOTHOIICHHE BIIOKEHHBIX CHII U PE3YJIbTaTOB.

AbperT pacxofALMXCA KpYIOB

EREHENEN HOE
SRR

AGOE B A
BUTPTMM G AAEMAMN
HO!

i s
63000
MACOR B oA

TPE[BAPITE N HiSE
CORELLAHHA

HACOE B M4
BEED ZA M08

3007000

YToOBl COBIAAATh C «AMHIEMHEH MPOEKTOB», ['onmdepr mpukasal COCTaBUTH OHM3HEC-
TUTaHBI JUTSE BCEX pa3padaTbiBa€MbIX U HaMe4aeMbIX MHUIUATHB. OTHBIHE, IPEXK/IE YeM 3aHIThCS
9YEeM-TO, PYKOBOJIUTEIH TPOBEPSUIM TUIAH W CYHMTANIM, CTOUT JIM OBYMHKA BBIIEIKU. B Kaxaom
IPOEKTE MPOCYUTHIBATIACH MPEIoiaraeMasi BBIroia U BCE PacXOIbl, BKIIOYAs 3aTPAaThl BPDEMEHH,
¥ Ha KXIbI Ha3HA4aJdH OTBETCTBEHHOI'O — TOI-MEHE/Kepa, KOTOPHIH OTYUTHIBAJICS O XOJE
BBITIOJIHEHHUSI TUTaHA, a TAKXKE MO OIOIKETY.

OTH Mepbl MpPHUHECIH pe3yiabTaT. MHOrue MpOeKThl, 3aTesHHbIE elle A0 NpUXoAaa
lonn6epra, ObUTM OTMEHEHBI, TIOCKOJIBKY MO HUMU HE OBUIO YyOeIuTeNbHOro OM3Hec-TUTaHa, a
KaKkue-T0O He NpOUUTH «3amury». Yepe3 Tpu Mecsmna mopTdoiIMo WHHUIMATHB B Newmont
COKpATHJICSI Ha TPeTh. Terneph KOMIAHMS TJIaBHBIM 00pa3oM BKJIAJbIBANAa BPEMsl B TOBBIIICHHUE
6e3omacHOCTH U 3G(HEKTUBHOCTH padoT.
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YnpocTturte CTPYKTYpy opranusanuu. Yem Oolblie ypoOBHEH OTAENSIET TreHANPEKTOPa OT
TEX, KTO HETOCPEJICTBEHHO PabOTaeT C KIWEHTAaMH, TEM JOJbIIE HACT MHPOPMAIMSI U TEM
TpyAHEE NPUHUMATH pelieHHe. Bce pyKOBOAMTENM 3HAIOT 3TO, HO HE BCE AENA0T BbIBOIBI. M
€lIe: MHOTME HE IOHHUMAIOT, YTO KaXKIbId JOMOJHUTENbHBIM CylepBazep — 3TO JIMIIHUE
pacxoapl, NANEKO MNPEBOCXOMSIIME CTOMMOCTh CAaMOM IUTAaTHOM eauHulbl. [IpomexyTouHas
WHCTaHIIAS OpraHU3yeT CBOU COOpaHUs, U 3HAYUT, KTO-TO JIOJHDKEH TOTOBUTDH BBICTYILICHHUS, KTO-
TO MX OILIEHWBATh, M KAXKJI0€ COOpaHUEe TOPOKIAET MHOKECTBO ceOe MOAOOHBIX. MbI BHIYUCIIVIIH,
YTO B CpPEAHEM IOSBJIECHHWE HOBOTO MEHEKEepa B OpPraHHM3alliu 00aBiseT paboThl Ha MOJITOpa
yejoBeka — ero craBka mioc eme 50% BpeMeHM OJHOTO M3 MOJYMHEHHBIX, a KaXKIbIi
JOTIOJTHUTEIBHBIN BHUIIE-TIPE3UICHT CO37aeT paboTy mig 2,6 demoBeka. MeHeKepoB U BHIIE-
MPE3UJICHTOB COMPOBOXKIAET UENbIA «KapaBaH» IMOMOIIHUKOB, OT JHMYHOIO CEKperaps A0

PYKOBOAMTENSI KOMaHIbI — M 3TO eme Oousbine padoTel u m3nepkek. (Cm. Bpe3ky «Bo uro
oboiiercs ele OOUH PYKOBOAUTENb».) PabOThI CTaHOBUTCS BCe OOMBINE, a BpEMEHU — BCE
MEHBIIIE.

ITockonpKy JUIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JAOIOJHUTENIBHBIE NIPSIMBIE U
KOCBEHHbIE M3JIEPXKKH, IOBBICUTH JPPEKTUBHOCTb pPAOOTBI MOXKHO, YIPOCTHB camy
OpraHu3aIyio, NpuyeM HayaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yauepcurer B
bepxnn cTOnKHyncs ¢ cepbe3HbIMH (DUHAHCOBBIMM 3aTPYyAHEHUSMM: H3-32 HAKOIUBIIETOCs
nedurura Orokera y Hero cpesanu $150 muH. YToOb! podrHAHCHPOBATH ACATEIBHOCTD, HA
KOTOPOH JepXkWUTCA pemyTalus YHHMBEPCHTETa KaK Yy4yeOHOro UM HaydyHOro IEHTpa,
aJIMUHUCTpAIMs CTajla MCKAaTh CHOCOOBI COKPAaTHTh pacxobl. JIeTOM TOro ke roma pexkTop
yHuBepcuteta PoOept bupreHo mnpemioxuia mporpaMmy  YIYUIICHHS — ONEpariOHHOM
JEeATEeIIbHOCTH KaJpOoBOii, (uHAHCOBOH, MH(POPMALIMOHHON-TEXHOJIOTHUECKOM u
aIMUHUCTPATUBHOM CITyk0 17151 Bcex 14 Koyutemkel U cTa ¢ JIUITHUM Kadeap YHUBEPCUTETA.

Bce a1t ciayxObl cTaHAAPTU3MPOBAIH, YHIPOCTWIH, CAETATN MEK(AKYJIbTETCKUMH. JTO
MO3BOJIWJIO YJAQIUTh COTHU HEHYXKHBIX «IIPOMEXYTOUHBIX 3BEHHEB» U BBICBOOOIUTH HEMAJO
BpeMeHH. PecTpykTypuszanus u ympoiieHue cOeperiu yHuBepcurery okoio $120 muH B rom.
Bepxim Hay4HiICs TpaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIe.

Bbinennre OTBETCTBEHHBIX 32 BPEMEHHbIC 3aTpaThbl. BOJIBIIMHCTBO KOMIIAaHUN HE
OTpaHMYMBAIOT KpYr JI0JeH, 00Jajaroliux IpaBOM coO3bIBaTh coOpanus. B pesynprate —
peleHuss 0 TOM, Kak JOJro MpOJUIMTCA 3acelaHue, KOTro IOo3BaTh M Jaxe O0s3aHbl JIH
IpUIJIAlEHHbIE TPUCYTCTBOBATh JIMYHO, 3a4acTyl0 NMPUHUMAIOT Ha HU)KHEM YpOBHE HEPaApPXHUU.
MeponpusTus CTOAT HEJEIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pyKOBOAMTENM KpPYyHHOIO MPOM3BOJCTBA HEJABHO OOHAPYXKWIH, 4YTO
peryJsipHble MOTyTOpPayacoBbIe COBEIIAHUSA MEHEIKEPOB CPETHEr0 3BeHA 00X0ATCs OoJiee yem
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJ 3TH BCTPEYH, MEHEIKEPhl HE MOTJIM JaTh
Bpa3yMHUTeNbHOro orBera. «Hukro... momonHuk ToMa pacceuiaeT NpUIrialleHue, ¥ KOMaHIa
coOupaercs». HbIMU cllOBaMH, CEKpETapl0 MJIAJILIEro BUIIE-TIPE3UACHTA MO3BOJIEHO TPATUTH
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciu Obl peus 11a 0 npsiMBIX pacxoax, HUKTO Obl He
MTO3BOJIMJI €EMY PACHOPAIUTHCS U 3HAYUTEIbHO MEHBIIEH CYMMOM.

B npyroit mpou3BOJICTBEHHON KOMIIaHUHM, C KOTOPOM MBI HEJAABHO HPOBOJAWIN paloTy,
PYKOBOJICTBO HAIIO JIBA MPOCTHIX CMOCO0a COKPAaTHTh MaJONpOAYyKTHBHBIE coOpaHus. Bo-
NEPBBIX, POAODKATEIBHOCTD CPE3aIM € 4yaca A0 IMojlydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIIO
y4acTHUKOB — He Oosiee cemu. Tenepb, 4TOOBI IPOBECTU BCTPEUY AJIMHHEE MOJIyTOPa YacoB WIN
C yuyacTheM 0Oojee ceMu 4YeloBeK, HaJo ObUIO IMOJIydyaTh pa3pelleHue PYKOBOJMUTENS Ha JBa
YPOBHS BbIIIE. 3a MOJNro/a OIOIKET BPEMEHH COKpPATHIIN: B JEHE)KHOM 3KBHUBAJICHTE BBIUTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4to oGoingetcs ewe
OJMUH PYKOBOJMTENDb

Y Kampaoro pyKoBOAMTENA eCTb NOMOLHMKK: OHU 0GpaGaTbiBaloT MoYTy M FoTOBAT
coGpaHKA, TaK YTo MX BPEMA ToMe cnefyeT y4HTbiBaTb, Hem Bbille paHr
y MeHepkepa, Tem Go/blue NoMoLHUHOB TpedyeTcs.

PABOTA «KAPABAHA.
NOMOLLHUKOB

[ PAEOTA, KOTOPYIO Bhl CO3JAETE
[UTA IOAMMHE HHBIX

W COBCTBEHHAS
PABOTA

1,3

MEHE[DKEP
HUSLLEro
3BEHA
MEHEKEP
BLIE-
NMPE3WAEHT

BIALIE-
NMPE3MOEHT

WCNOJTHUTENBLHBLIA

CranaapTusupyiiTe npouecc NpUHATHA pelieHusa. Bo MHOTMX KOMIIaHUSAX MPOLIETYPHI
U TIpaBa MpOpadOTaHbl TaK IUIOXO, YTO JIFOAM JIOJIbIIE OOCYKIAIOT KTO M YTO JOJDKEH PEllaTh,
YeM HEMOCPEICTBEHHO (OPMHUPYIOT U BBINOJIHSIOT pPEIIeHUs. B Takux ciydasXx UMEET CMBICI
BBIPA0OTaTh €IUHBIN IS BCEW OpraHM3alMK CTAHIAPT: 3TO 3aMETHO MOBBICUT 3((HEKTHBHOCTH
NPUHATHS PeIIeHUu U cOepekeT BpeMsl IS IPYTUX Jell.

XopowmmM TMPUMEPOM MOXET MociayXkuTh Woodside, kpymnHeimas B ABCTpaluu
He3aBUcHMas HedrerazoBas KommaHus. ['omamMu ymop Aenajncs Ha «MaTPUYHBIM» MPUHLHUI U
COTPYAHMKM He OBUIM YeTKO 3akperuieHbl 3a otaenamu. Cucrema crnocoOCTBOBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH MOJpa3esIeHusIMU KOMIIAHUH, HO TpaBa U MOJOTYETHOCTh HE
OBLIH MPOSICHEHBI. B pe3ynbpTaTe Bce 0OJbIe BPEMEHU YXOAUIO Ha KOOPIUHUPOBAHUE ICHCTBUN
pPa3IMYHBIX OTIEIOB W (PMIMAIOB — W COOTBETCTBEHHO Bo3pactanu pacxonbl. B 2012 romxy
pykoBozcTtBo Woodside mpomucano psii IpUHIMIIOB, OJHO3HAYHO pacHpeaeinB OOS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXIY Pa3HbIMH IOAPA3JICICHUSIMH, TEXHUYECKUMHU CIyKOamu u
MTa0-KBAapTHPOW KOHLEpHA. MHOTHE COTPYAHUKH TPOIUIM CHEIHAJIbHBI TPEHUHT, OCBOWIU
HOBBIE MPUHIUIBI PA0OTHI U MOHSIHU, KaK UX MPUMEHATh B CBOMX KOMaHAax. UTOObI yCTpaHUTh
HCKYCCTBCHHBIC TPEMSATCTBUS M YCKOPUTH IMPOLIECC TPHUHSATUS pelIeHuid, Oblia co3laHa
HeOOoJIbIas CeTh «HABUTATOPOB» — MPEJCTaBUTENEH pa3HbIX OTAEI0B KOMITAHUU.

PesynbraThl He 3actaBuin ceds xkaaTh. Pa3oOpaBminch ¢ BONpocaMu OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOieruunu npuHATHE pemeHnid. CIKOHOMIICHHOE BpeMs B
OCHOBHOM TPATSAT HA BHITIOJHEHHUE PEIICHUN U BBISBIIEHHE HOBBIX BO3MOXHOCTEH poCTa.

YcraHoBuTh eaMHBbIA pacnopsifiok. Hu ogHa KoMmMmaHusi HE MOYKET BOBCE OTMEHHUTh
coOpaHHsi —OHU MMOMOTAIOT HAIAXKUBATH COTPYJHUYECTBO M MPHUHUMATH OCHOBHBIC PEIICHUS.
Ho M0:kHO 3aMeTHO MOBBICUTH Ka4Y€CTBO BCTPEY, €CJIM COOTI0aTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh 1enu copemanus. B Intel y mobGoro cobpanus cpazy 0003HA4arOT
3amaun: nHpopmanus mo teme A, odbcyxaeHue Temsl B, pemenue mo teme C. 3By4uT IpocTo, HO
Onarogapsi TaKMM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JTOJIKHBI TPHHATH.

» ['otoBuTh 3apanee. B kommannu Ford Bce Marepuansl ais exeHenenbHon Betpeun BPR
pacchIIaloTCs 3apaHee, 9YTOObl YYACTHUKH MOTIH O3HAKOMHUTHCS C HUMH J0 COOpaHUS U MEHBIIIE
BPEMEHHU TpaTUTh Ha 0OMEeH HH(]opMaIuen yke Ha CaMOM COOpaHHH.

* Haunnate BoBpems. Ecin gacoBoe coOpaHre HaYMHACTCSI BCETO JIUIIb C M TUMUHYTHBIM
ONO3JaHUEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOACTBO TaKOTO HE MOTEPHENo Obl. ¢ 3aKaHYUBATh
OBICTPO, 0COOCHHO eciu ToJKY He BUHO. CtuB J[)x00C TpeOoBasl «CMEHBI COCTaBay, €CIU BUIE,
YTO YYaCTHUKH SIBIJIMCH HETIOATOTOBICHHBIMU WM MPOAYKTUBHOCTH OOCYKIeHUs, manaeT. Koe-
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KOMY 3TO Ka3aJloCh uepecuyp IpyObIM, HO TaK OH MpeNOTBpaIlai HalpacHbIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite mMeHexkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJIMPOBATh. OJHAKO JIUIIb HEMHOTHE OPTaHU3ALUN PETYIISIPHO U3MEPSIOT
TaKU€  CYLIECTBEHHBIE,  CKa3bIBAIOLIMECS  HA  NPOAYKTHUBHOCTH  IapaMeTphl,  Kak
MPOJIOJDKUTEITLHOCTE M TIOCEIMIAeMOCTh coOpaHuid, OOBEMBI D3JIEKTPOHHOW mouThl. be3
MOHMTOPHUHIa HEBO3MOKHO IOHSTH, HA YTO PACXOYETCS BPEMSI, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Hasl TEKYIIHUX NOKa3aTesIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTD LICJIEBBIE.

MHorue pykoBOAMTENN YK€ IOACUUTHIBAIOT, CKOJBKO BPEMEHM OHU IPOBOJAT Ha
coOpaHMsIX ¢ pa3HbIMHU KOJUIEKTHMBAMH M MO Pa3HbIM MOBojAaM. JlJis 3TOro 1OCTaTOYHO 3aBECTU
JUYHBIA eXelHeBHUK. HekoTopble kommaHuu, B TOM uwucie Seagate u Boeing, mpoBomsT
9KCIIEPUMEHT: TMPEAOCTABISIIOT MEHEIKepaM IOJHBII OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUM, 3JICKTPOHHOM MEPENUCKHU U TaK Jajee.

B Seagate HeckoJIbKO pPYKOBOAMTENEH YYacTBYIOT B CIEHHAJIbHON MporpaMMme: OHHU
IOJy4yalroT OTYEThl O CBOMX 3aTpaTax BPEMEHHM B COINOCTAaBICHUM CO CpPEOHUM s
pyKOBOJUTENIEH UX YPOBHS. DTH CBOJIKU MTOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIIA PECYPC OPI'AHU3AIIMH, HO 3a4acTyio
ero TparaT 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaALATh IATHIA 4ac, HU
BEPHYTb MUHYTHI, IPOBEACHHBIE B OECCMBICICHHON roBopwibHe. YToOBI Bama KOMaHAA
paboTana mO MakCUMyMy, HYXHO Oepeub JAparoleHHOE BpeMsl COTPYJIHUKOB, COCTABIISTH
CTpOTHil OIOJUKET BpPEMEHH, TPHIOXKUTh YCWIHA K TOMY, UYTOOBl MHBECTHIIMU BpPEMEHHU
MPUHOCHIIN Ballleil KOMITAHUU KaK MOXHO OOJIBIIYIO TPUOBLIE.

Bomnpocs! 1151 00cy:kaeHus:

1. Kak paccunTarh CTOMMOCTH pabo4ero BpeMEHH, U JJIs Uero Hy’>KHa 3Ta BeJIMYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JIsl YETO 3TO HEOOXOIMMO JieiaTh?
3. Kak ycneBath nenath Bce?

4. Yro nenaere Br1, 1uist Toro uro 061 y Bac Ob110 10CTaTOYHO CBOOOIHOTO BpeMEHH?

Cemunapckoe 3anaTue 9,10. CrpaTerus IMUHOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETHUECKOTr0  MaTepuayia, OBJAJCHUE HaBbIKAMH  MPAKTUYECKOTO  HCIOJIH30BAHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusax (kommereHnus YK-6).

@opma npoeedenusi — pasBepHyTas Oecema-AMCKycchs, pa30op KeHC-CHTyaIluid,
camocTosITeNbHas paboTa.

3aganue 1. 3anonHuTe MakeT cTpareruueckoro muaHa: Crparernyeckuid IUTaH IO
CaMOCOBEPIICHCTBOBAHHIO U TOCTH)KCHHIO JIMYHBIX I[CJICH:

Hacrosiiuee

1. Bama menp, onumute ceOs. Beipazute cBoM MpencTaBiIcHHs] O OyIymeM U CBOIO

MEUTYy B )KU3HH.

Kak Ob1 Bol onricanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kax 651 Bac onrcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Onpenenure mroei, okazaBmux Ha Bac HanbobIee BIMsHUE.
Ornpenennte OCHOBHOM XapaKTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mo0umbie BUIBI OOIIIECTBEHHOH JACSITEIBHOCTHA U X000U.

7. llepeuncnure BelIU, KOTOpPBHIE MIOCTaBWIM Bam HauOoiblee yAOBOJILCTBHE 3a
MOCTIEAHUIM MecsLl WK 0oJiee NITUTENbHBIN MEePHO] BPEMEHHU.

8.  OxapaxTepusyiTe B 0JHOM ab3alie 1enb Baieit ;xu3Hu.

9. HazoBute Tpu Bammx 1ro0MMbIX 3aHITHS.

10. HazoBwute Tpu Bammx HETIOOMMBIX 3aHATHSI.

AL N

bynymee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTenn BUAETh CBOIO KU3HB Yepes3 5 JeT.

2. OnummTe CBOIO KU3HB Yepes3 rojl.

3. Ompenenure Hanboyiee TOUYHO TSI ce0s1 OTIECNBHBIC ETTU Ha ONFKANIIIN Tepro/I;

JyxoBHas yepes 5 jer
Cdena: yepes3 rola
Kapsepa: yepes S JeT
4yepes3 roxn
Cembs: gyepes 5 ner
4epes3 roxn
310pOBbE: gyepes 5 ner
genel’ 1on
duHAHCOBOE gepes 5 ner
MOJIO’KEHUE:! yepes rol
Jlocyr: gepes 5 ner
yepes rol
IIpouee: yepes 5 jer
yepes Tol.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cunbHble M ciabble cTOpoHBL. YTO
IIPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, NMPOUCXONALIME BOKPYI, MOIYT OKa3aTb BIUsSHME Ha Bamry
JKU3HB?
Ha3zoBure Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
Hazosure Bamm ciiabpie cTOPOHBI Kak MOXKHO 0o0Jiee 0O BEKTHBHO.
[lepeuncnure 3aIOMHUBLINECS HEYIauu U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, MemaroT 14 Bam 3t Heynaun B Baiieli cerogssen xXu3Hu.
10. AHanu3 ciay»eOHOro MoJIoKeHUs U paboTsl BooOIe. Pazmectute mo mpuopureram
ot 1 1o 8 Bamu 1ieneBsie yCTaHOBKH Ha CITyX0e€:
e YI0BIETBOPEHUE OKUAAHUNA HaYaJIbHUKA;
e [IpecTrk U NOJIO)KEHUE;
* YBEpEHHOCTH B 3aBTPAILHEM JIHE;
¢ B03MOXHOCTb HE3aBUCUMO MBICIIUTh U IEUCTBOBAT;
e bosee BrIcoKast 3apaboTHAs TU1aTa, yBEJIMYECHUE JIBTOT;
e [Ipu3Hanue pyKoBOACTBOM Ballel nesTeabHOCTH;
e [IpoaBukeHMe Mo Ciyx0e;
¢ JIMYHBINA POCT U pa3BUTHE.
11. Yro Bawm Gonbiie Bcero HpaButcs B Bameit pabore?
12. Hackomnbko, o Bamemy MHeHuto, Bbl rcnonb3yere cBOi moTeHIMa Ha paboTe?

©ooNe

Peanuzanus rana

1. Kaxk BbI cobupaerecy noctuup nenu?

2. HazoBute 4—5 wmeponpusTUid, KOTOpble BBl JOJKHBI OCYIIECTBUTH B TEUECHHE
ONMKaNIINX MECAIEB, YTOOBI OKa3aThCs TaM, Il IUTAHUPOBAIIH, Yepe3 ToJ U 5 JeT.

3. HazoBute 4—>5 Bemeil, KOTopble MemaoT Bam Ha myTH K Lenu.

4. OnpeznenuTe, 4bsg MOMOILL Bam He0OX0aMMa B TOCTHKEHUU 1IETIEH.

5. IEJIb — nomxkHa ObITh KOHKPETHOW, U3MEPUMOM M YKIJIaJbIBaThCSl B OIpPECIICHHBIC
BPCMCHHBIE PAMKH.

6. CTPATEI'MS — kakoBel HeoOXomuMbIe Imard, korga Bel HawHere, uto Oyjaere
JieNnaTh, KakoB 0oJiee MoApOOHbIN MIaH AeHCTBUM.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTPOJIMPOBATh BBHIIIOJHEHHE UIaHA, C KeM Bl
MOXKETE OOCYAWTh CBOW IUIAH, YTO TMPOU3OHAET B pe3yNbTare OOCYXICHHS, MOXKET JIH 3TOT
YeJIOBEK TOMOYb BaM Ha myTH K 11ein.

8. BOBHAI'PAXJIEHUE — onpenenure 4ro-HUOYyAb KOHKPETHOE, UYTO MOXKET
MIOCJIYKUTh BO3HArpakICHUEM JIuIs Bac npy MoCTH>KEHUH LIEIIH.
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3ananmue 2. Pa3zoop keiic-curyanuu «Tsokkoe OpeMst 3aCTEHIYMBOCTH

I[OTOH_IHEUI u HUCITOJIHUTECIIbHAs COTpyaAHUIIa n3agarcibCTBa MOJI49a TAHET BO3
OTBETCTBEHHOIl paboThl M, Oyayud HE B CHJIaX IOrOBOPUTH O YPE3MEpPHOM Harpyske,
MMOAYMBIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna MBiieBa OTKHHYJIaCh Ha CIIMHKY KPECJIa U YCTaJIO0 IocMoTpena Ha MoHUTop. HyxHo
ObUIO OTPEJAKTHPOBATH €Ill€ TPETh KHUTH, & BPEMEHU OcTaBasloch B 00pe3. «IIpunercs padboTtats
JIBa JTHS MPaKTHYECKU 0e3 CHa», MPUKUHYIA OHA U 00Besa B3IJIAA0M KOMHATY.

Bozne mMcBMEHHOrO CTOJa CTONKOM TPOMO3IWINCH BCEBO3MOXKHBIE ClIOBapu. Bemu B
OecriopsiIke BUCEIH Ha CTYJBSX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM ciioeM nbutd. KBaptupa
HeJeno He youpanace, Mpure npocto 0buto Hekoraa. Ee med B m3gatensctBe «Po3anodd», roe
OHa TPYAWJIACh YK€ JAEBATH JIET, TOMPOCHI CPOYHO BBIMOJIHUTH PabOTy, CYIUBIIYIO HETJIOXYIO
npuObUIb -- OTPENAaKTUPOBaTh IEPEBOJ JOBOJIBHO IIOCPEICTBEHHOM KHUTHM O BOCIHUTaHUU
JOKOJIbHUKOB. «Hy M Kakoro yepra s omath corjacuiack?! - ycrano pyrana ceds Upuna, -
V:ke yeTblpe THSA CHXKY O€3BBLIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYThHCS HEJOMTO. ..»

Hpuna mnoTsHyslach M paclpaBuia 3aTEKIIYI0 CHUHY. 3a CpPOYHOCTb €H, KOHEUHO,
JIOIUIAYUBAJIM, HO HECyIIEeCTBEHHO. [ 1aBHBIM ObLIO Apyroe. OHa BBINOIHSIA CPOYHBIE, BaXKHbIE
3aKas3bl B J1I000€ BpeMsl THS M HOYHM, a M3/1aTENIbCTBO pa3periano el paboTaTth OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak 4To B o¢uce MpuHa nosBisanack oJuH-1Ba pa3a B Mecdl. [loHauany 310 ee
yCTpauBajo: HeIloXas 3apIuiaTa, M BpeMsl Ha Aopory TpaTuTh He Hano. «Ho ceiuac 3to
IPEBPATUIOCh B U3MATHIBAIOIIUI MapadoH, KOTOPBIN U3PAIHO 10CTAI»,- OIyMaja OHA.

Ot mHeBecenbix Mbicine Hpuny ortopBan TenedOHHBI 3BOHOK - 3TO ObLT ee
HEINOCPEACTBEHHBIN 11ed, 3aM TJIaBHOrO penakropa m3jnarenbcTBa Muxawn Bepmumnun. Mpuna
npopaboTajia ¢ HUM BCE JE€BATh JIET, HO JO CUX IOp [acoBajia Iepea €ro LIYMHOW H
OecriepeMeHHON MaHEpOH OOIICHHS.

-Mpouka, kak HallM Jiesa ¢ KHATOM? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U oberana, yepes 1Ba JTH.

-Hy u otnnuno! Y Mens k Tebe ere oJ1HO A€o, - mpodacun BepuHuH.

-Ham ynanock 3anenuts nepcrektuBHOro aBTopa- EBrenns Tumodeesa. Hy, Tl 3Haems,
YTO KHMTa II0 a3MaTCKOM KyXHE HEIUIOXO Pa30luIach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elie 0/iHa, TOXE Mpo €1y, HAJ0 C HeH mopabdoTaTh.

-Muxaun AHaTonbeBUY, s €lle 3Ty He 3akoHuWiIa. K ToMy ke elle ABE KHUTHM Ha MHE
BUCSIT, BBl K€ TTOMHUTE, sl X OTJIOKMIa? MHe Obl MepeIOXHYTh. ..

-Hpouka, HyXHO, 1o3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOM, BO3MOXHO, €r0 HY>KHO
OyIeT OXKMBUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM IM03ape3 HyXHbl OecTcemiepsl ----
cama 3Haelllb, Mbl elle okynaemcs. A Tbl ke npodu! Y 3ameHuts €051 HEKeM!

-A cpoku?

-Uem ObICTpee, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsizu.

"Ecnu Obl eme 310 nenunu!" - mogymana penakrtop, Kians TpyOky. Ha monutope
MOHOTOHHO MMrayn Kypcop. MpuHa BepHyinach K paboTe, HO COCPEJOTOYUTHbCS HE MOIJa.
UyBcTBO JIeTKOM OOMIBI H3-3a TOTO, YTO OHAa B OYEPEIHON pa3 ycTynuia, Jaxe He
O0OMOJIBUBIINCH O HAKOMUBIIMXCS MPETEH3UAX, HE OTCTyNaa.

Wpuna BcmoMHMIIA, Kak Bce HauumHaiuoch. [lpuass B M34aTenbCTBO cpa3y Iocie
¢dunocodpckoro Qaxyiabrera, OHa Mopaswia Bcex cBoed paborocrnocobHocTho. [locTeneHHO
HA4YaJIbCTBO HArpykajo ee paboroit Bce Oombpiie u Oosbine. "['UIEpOTBETCTBEHHA U
TMIIEPBHUMATENIbHA» TaK O HEH OT3BIBAINUCH KOJUJIETH, M ee Ied Mosb30Bajics 3TUM He
CTECHSISICh, 3Has, YTO IUIAHKY KayecTBa OHAa HE OMyCTUT. VpuHa 3acukuBanach J0ONO3/HA,
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nepepabarbiBajia, HO XalTypy HUKorga He cpaaBaia. Ceifuac eil Obuio 34 ronma, u OHa IO-
npexHeMy OyKBaJIbHO BIpbI3alach B TEKCT, JOTOLIHO MCIPABIIsS BCE Orpexu - Oiaro, 4yBCTBO
s3bIKa M HaBBIKM paccka3uMka y Hee OblIM OTMEeHHble. M1 pyKOBOACTBO cTano mopyyarh ei
pEenaKkTUPOBaTh NIPO3Y B3bICKATENIBHBIX K IIPaBKaM aBTOPOB.

«Wpum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIIOBOW JIOIIAAW, @ Thl MOTUYUIIb. CKOJIBKO
MOXHO?! Bo3Mymanack ee mnoapyra. IloroBopu ¢ HauwanbcTBOM. bynb cmenee. UTo ThI
crecHsiembesa?» Ho Mpuna oTHeKnBanach: MpOCUTh It ce0st eif ObuI0 HeYAO0OHO -- XapakTep He
NO3BOJISUI, KyJda Mpoule ObUIO B3BaJIMTh Ha CBOM IJIEYM MOOOIbLIE padoThl. 3HAKOMBIE
COBETOBAJIM €i NMOMCKAaTb MECTO IOJACHEKHEE, HO OHA NPUKUIIETA K M3AATEIbCTBY, KOTOPOMY
OTAana CTOIBKO JIeT. [la M B Apyrux MecTax IUIaTWIM NPHMEPHO CTOJBKO K€, a rpaduk ObLI
Oomnee >kecTkuil. 3aueM MeHATh IWwiIo Ha MbUIO? Co BpemeHeM, yremana cebs Hpuwna,
PYKOBOJICTBO, MOXKET OBITh, CAMO J03PEET A0 MBICIIH, YTO OHA 3aCJIy>KUBAET OOJIBILIETO.

«Hama padoyas jiomaaka»

Muxaun BeplmnHuH noabsexan K H3/la- CEJIbCKOMY J0OMY B XOpPOILIEM HacTpoeHuu. Yepes
rmoJiyaca y Hero JOJDKHa Oblla COCTOATHCS BCTpeda ¢ mucareneM TumodeeBbiM. Pabora Han
KHUIOM 3a- TaruBanachk: VpuHa OT nepeHamnpspke- HuUs ciieryia ¢ teMmieparypoi. Ilucarens
HEpBHHYAJT, U BepmMHUH MIaHUpOBANl €ro JUIUIOMAaTHYHO yCHOKOuTh. [locTaBUB MaminHy Ha
CUTHAJIM3a- IIUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 3/1aHUE COBETCKOM nocTpoiiku. Hekorna
9TO OBUT aIMUHUCTPATHBHBIN OJIOK 4aCOBOTO 3aBOja, MOYMBIIETO B 003¢ mocie pacmana CCCP.
3a 16 ner cyuiecTBOBaHUS U3JATEIbCKUM J10M, HAUMHABIIUICS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMaJl TPU 3Taxa. B mocnenHue roapl, oJlHAKO, OH NEpe- KMBaAJl HE Jy4llle BpeMeHa.
Tupaxxn majganv, TOPrOBBIX TOUYEK CTAHOBWIJIOCH BCE MeHbIIE. TuModeeB OblT MyHKTyaJeH U
POBHO B JBa 4Yaca INONOJYyAHH TOSBWICA B mpueMHONM Bepmmnauna, Onaroyxas, Kak
CBEKEBBIMBITBIN orypel, «lIpoxomu- tey, -- mpurnacwi ero Muxaumi. IIucarens ocMmorpencs,
Cell 3a CTOJI. BepIMHNH MONpPOCHII CEKpEeTapIry MPUHECTH Yail 1 Kode.

-Tak korma >xe BbIieT MOsi KHUTA? -miepenien k aeny Tumodees.- Bee oTknaasiBaeM U
OTKJIaJIbIBaeM. Mecsll yke mpouen.

-Buaure nu, yem peno,- Hauan BepmmnuH, -paboTa HaJg KHUTON 3aHsIa y HAIIETo
penaxTopa OoJibliie BpeMEHU, YEM IIJIaHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, MOAKIIOYUTE APYTroro, B ueM mpodiema?

-Mg1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMIA OHAa. 1 yBepeH, pe3ylbTaToM BbI OyjeTe
JIOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, BBl TOXE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3AaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHuMmaere, pemakTop - SKEHIIMHA, MOJBEP)KEHA HAMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBIC HEYPSAUIBI, ObICTpO ycraeT... OHa mpuaer B GopMy M 3aKOHYUT BCE B
nyumiem Bune. He Gecriokoiitecs!

[TouyBCTBOBaB, UTO CTOUT MOIBITaTh CYACThSI U MMOTOProBaThCs, TuModeeB MmoaHaxal: --
Her, tak neno ne moiiget. [lymaro, s BnpaBe notpeboBaTh yBenudeHus positu. Hampumep, 10
20%.

-B nBa paza?! -- BepmuHUH BHUMATENbHO MMOCMOTpeN Ha mucatens. ToT u3myuan
HEBO3MYTHMOCTb.

«3apaHee TOATOTOBHIICSA, HCKall TOJBKO TOBO», MOAYMald 3aM TJaBHOro. A BCIyX
MIOJIBITOXKUIL:

-Cama mocTaHOBKa BOIIPOCa, MATKO, TOBOPs, HeTIpaBoMepHa. M anmeTuTsl y Bac yepecuyp.
10% crangaptHas pons. llogymaiite camu, Mbl BelIb 3aKIIOUMIM JOrOBOpP. ---XOpOLIO,
corjacwuicsi mucatelb, HO UMEHTe B BHJY, YTO IpaBa Ha MyOJWKAlMI0O KHUTH y Bac He
UCKJIIOUUTENBHBIE U s MOTY 0OpaTUThCS B Apyrue usgarensctBa. [lonpomasmuck, Tumodeen
BBIILIEI.

«KakoB Harneny, nogyman BepuimHuH U miecHYJ B CTakaH MUHEpaJIbHOM Bozbl. O00ias
BOKpYT CTOJia, OH MO3BOHWI reHaupekropy EBrenuto JlaBpymmny. Tor obeman B pecropane
HEeNOoJaleKy, U €ro IMOJAYMHEHHBIH PEIIn COCTaBUTh €My KOMIIAHHMIO, a 3a0[JHO INPOUTHUCH.
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JlaBpymuH, CyxomiaBblii 53-IeTHUN ceAoBIachlii MyXunHa, obenan B moiy myctoM 3ane. K
KHUTaM OH ObLT HEpaBHOIYILIEH C IETCTBA: OTELl U MaTh, T'yMaHU- TapHH, IPUBWINA €My JTI000Bb K
yTeHuio. B KHMkHBIM Ou3Hec EBreHuii mpumien M3 KOHCAITHHIA: CeMbs XKuja Heborarto, H
EBrenuii, noy4nB 5KOHOMHYECKOE 00pa3oBaHue, CHauaj1a KOHCYJIbTHPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KommaHui, oT «PocaHeproaroma» 10 NPOU3BOJAMTENEH IIOKOJada, a 3aTeM cam
BO3IJIaBUJI HEOOJIbIIOE areHTcTBO. Korna emy moimien NsSThId I€CATOK, OH BCIIOMHUJ O CBOEM
YBJICUEHUHU. A TYT TIO KAKOMY-TO YJIUBUTEIILHOMY CTEUYCHUIO OOCTOSTENLCTB €T0 MO3Ball K cebe
BJIa/IeTIeI] U3/1aTEIbCTBA, C KOTOPHIM EBreHus mo3HaKOMUIIN 0011IKe APY3bs.

Hy 4ro, kak Buepa ceirpanu?- nonpusercTsoBai ero Bepmuuun. Hakanyne resaupexrop
MIPUTIIACUIT KOJIJIET MOUrpaTh B TeHHUC. KoMmmanus nogodpanach YUCTO MyKCKasi: B pyKOBOJICTBE
JKEHIIWH TTOYTH He OBbLIO, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTPaJ.

-Hennoxo. CHavana s BbIMTpall Tapy MapTUd, HO B WTOre OoeBask HUYBSA. UTO yTeOs
HOBOTO?

BepmmmnauH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOOBaj
HNOJHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas craja MeajeHHee paboTarb. o0IieM, OHa
MONPOCUIIA OTCPOUKY HE YCIIEBAET U XOUET NEPENOXHYTh, PEFOMUPOBAII BepmuHuH.

-Bce orapIxaTth XOTUT... A 4TO ¢ HE?

-Hy,- npotanyn BepmynauH, noaycraia, MOTUBaLK yIiajia.

B u3parenbckoMm JoMe Hapuiid MOPSIKU, YCTAHOBJIEHHBIE BIIAJIETBLEM: KEHIIMHAM, KaK
MpaBUJIO, TUIATUIIN YyTh MEHBILIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX JOLKHOCTAX. Ha kimroueBble
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KUHWH OHH, 10 MHEHHUIO TEHIUPEKTOPA, JIydIlle YIPaBIsIIn
KOJUICKTUBOM. Brpodem, mnpodeccuoHalaMi Ha HU3KUX JOJDKHOCTSAX, Bpoze VBieBoi,
cTapanuch He pazoOpaceiBatbcs. K Tomy ke Hpumra pabGoTana B HM3JATENbCTBE JOJNTO U
CaMOOTBEPKEHHO, YEM 3aCIy’KUJIa PACIIOI0KEHUE PYKOBOICTBA.

-Jla yx, Hama paGouas somaaka, Haxmypuwics JlaBpymud, Mel 6e3 Hee HUKyAa... Moxer,
okJan el momHATh? Ha TmoBbIIeHWME OHa HE TSAHET, CIWIIKOM 3acTeH4YuBas... Jla m He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmanna 3a3BoHmN TenedoH. 1o O0buta Upuna.

-Upouka, kak TBOM nena?

-Vxe unyume, Mwuxaun AmnxaronseBud. Ceifuac BOT C aBTOpPOM oOOIIajliach, Hy C
TumodeensiM. EMy ObI CroKeT MOANPaBUTH, HO OH HU B KaKyl0. X0TeJla C BAMH ITOCOBETOBATHCSI.

-A TBI TIOKECTYE C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO M IO JENIy: HE NMPUHUMAETE
HAIIUX MPaBOK, He OyaeTe y Hac uzaaBaThesi! MBI jxe JeHbraMu PUCKYEM.

-Hy, mtonu Tak paszberyres. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMMUIIIb, U CUJIBL. 3aIIOMHU: MBI U3JaTeNILCTBO, a HE
KPY>KOK TI0 HUHTEpECaM.

(Upune npocums 05 _cebds 6b110 Hey0oOHO, KYOa npouie Oblio 836A1UMb HA CE0U Niedu
noboavuie pabomul. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpoie yBouThes

3epkanbHasi IOBEPXHOCTh OacceifHa B3METHYJAach OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXWJIash JaMa B IIamovke. VpwHa pacmonoXuiach HEMONANEKYy B IIE3JIOHTe B KOMIAHHU
ObIBIIEH oHOKIAcCHULBL. CBeTinana byIikoBa, TupeKTop Mo peKiaMe pecTOPaHHOM ceTH, TaBHO
nepekuBaja 3a MoApyry. ITO OHa HACTOsUIa HA TOM, yToObl MpuHa, modtu mecsiy 0e3BbIIa3HO
CHJIeBLIasl JOMa HaJl TEKCTaMHU, JI01JIa HaKOHell 710 6acceiiHa.

- 3aBsi3pIBall THI C TaKOW HArpy3Koi, cibimuinb?—CBeTiaHa HeoJOOpHUTENbHO Kadana
rOJIOBOM, BIIIAABIBASCH B OJIEIHOE JIULIO TOAPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbI MHE HET, KTO OyaeT paboTaTs?

-/la nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYIb 000 Ty TCS.

-Ckaxenb Toxxe. BOT oHU pa3roBapuBanu-pa3roBapuBaiu ¢ nucareneM TumogeeBbM, B
uTore oH ymeln ot Hac. [loutn. 5l ero BepHya, XOTs 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-UeM xe Tl ero B3sja’?

- S emy mnpemioxkuia OAWH CIOXKETHBIM XON, WM KHura 3aurpaina. OH OUEHWI, -
TOPXKECTBYIOIIE yIbIOHyIack MpuHa.

- Tak, 3a0y b ThI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOM KU3HH!

Oro Obuta mpaBna. Korma-to y UpuHbl OBLT MyX, C KOTOPHIM OHAa MO3HAKOMMIIACH,
MpaKTUYECKH HE OTphIBasCch OT mpowm3BoicTBa: Cepreir m3gaBan B «Pozanodde» kuury mo
nanamadTHOMY nu3aitHy. OIHAKO ceMeiHas XW3Hb He 3a/ajach: IMOCIe IBYX JIeT Opaka
CyInpyru pas3Beinuch, a HuX J04b Jlama ocrajace XuTh ¢ Marepbto. Cepreil, HEIIOXO
3apabaThIBaBIIMI HAa O3CJICHEHHWU Jad COCTOSTENBHBIX MOCKBHYEH, Kynuia OBIBIICH >KEHe
OJIHOKOMHATHYIO KBapTUPY Ha OKpanHe MockBpl. OJIHAaKo JE€HbraMy IOMOTAJ TOJIBKO IO
npa3HUKaM.

Korma J[lame wucnomHuioch nBa ronma, MpuwHa oTgama ee 0aOyiike - COBMENIATh
MATEPUHCTBO C PEIAKTOPCKOW paboOTOii €il COBEpIICHHO HE yJaBajoch. A He paboTaTh OHA HE
MOTJIa - ICHBI'U OOJIbIIIE B3STh OBIJIO HEOTKY/IA.

Hpuna B3n0xHyI1a.

-Bot! A Teneps mocnymraii MeHs. Tebe HY>KHO TIOTOBOPUTH C TEHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIE MPOJOHKATHCS HE MOKET.

-Jla He mory si! MHe npoiie yBoauThes... Tem Oosee s mpITanach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-V HMYero TOTKOBOTO M3 ATOTrO HE BhIIIO0. OH Kak OyATO HE CIBIMIUT MEHS, CIIOBHO MBI Ha
Pa3HBIX S3bIKaX roBOpUM. S1 eMy Mpo 3arpy>KeHHOCTb, a OH: Mbl TeOe mogHumMeM okjiaa. Kak
Oynaro B aToM neno! HagaBan MHe erie Kydy JypaliKuX COBETOB..., THIa mokecT4e ¢ aBTopamu!

-1?

-W oT MeHs ynuM 1Ba aBTOpa, OTKa3aJIuCh paboTaTh. VX B3s10 Apyroe n3gaTeabcTBo. Bot
HU OenbMeca B MOEM Jelie HE MOHUMAIOT, a COBeThl pasznaior! - MpuHa OT BO3MyIlEHUs
3amoJiyasnia.

TummHy HapyIIiiI BCIUIECK - B BOJY HBIPHYJIA €IIIe OJIHA Jama.

-K Tomy ke OHU BCce KaKue-TO CEKCUCTHI, - poaosnkmia Mpuna. - JKeHHbI y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEPhE3 MEHS HE BOCHPUHMMAIOT. [lepCreKTHB B 3TOM U3IaTEILCTBE
HUKaKUX!

CaetaHa 3a[yM4MBO CiIylIajla HOJIPYTY.

- Tak, Tel OTTpyOMIa Ha HUX [eBATh JeT. M BHOMHE MOXEHIb Ha 3TO YKa3bIBaTh.
YBonbHATECS ke TeOe He xouercsa? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBHBIN TOIXO,
3aBECTH Pa3roBOp C TEeHIUPEKTOpPOM, 4ToOBl OH TeOs Boichymian. U e tymyiics! Ilompocw,
YTOOBI CHU3WIN Harpy3Ky, IOrOBOPHU O MOBBIIEHUH. Tebe ke camoil 10 YEpTUKOB HAJ0€J0, YTO
Ha Te0e BCe e3/T.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO caenarh... Y MEHsA CIOBHO Oapbep KaKOM-TO...
MoxerT, ydliie Bce )K€ yBOJIUTHCS?

Kak noctviinrth pegakTopy? CHTVAaUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3HenoB, renepajbHbIii JUPEKTOP U3AaTebCTBA PocMIH.

CJIIYUAM aGcommoTHO THIMHYHBIA. W HE TOJIBKO JUIS M3aTeNbCcKoro omusHeca. B mro0om
Jiesie €CTh MOJTYaJIMBBIE paboure JOMAIKU, KOTOPhIE, HAAPHIBASACH, TAHYT HEMOCWIBHBINA TPY3.

UT0 nmocoBeToBaTh peIaKTOPY?

B takux ciydasx st Bcerza npoiy- ckaxute cioBamu! PykoBonuTens HE Beeraa crnocooeH
MOHSTh «TOHKHE CUTHAIIBD U COOOIIEHUSs, MepeaaHHble MUMHUKON. CBepXy 4acTo KaxeTcsl, YTo
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCe paboTaeT, TO 3a4eM YTO-TO MEHATh. M, koHeuHo,
pEeIaKTOpy HE HYXHO 3aroHsATh ceds B MoJenb OeccIOBECHOTro moauuHeHus. Ecimu KTo-To
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HayaJIbHUK, TO Thl HE 0053aTeNbHO Typak. Eciu Tl LeHHBIH COTpyAHUK (a B ciyyae MpuHBI 3TO
MMEHHO TakK), TO Te0e BBIHYK/IEHbI OyyT MONWTH HABCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-nepBrix, ipuHa HE €MUMHCTBEHHBIA PEIAKTOP HA U3IATEILCKOM PBIHKE TPyJa. XOPOIIO
Obl il y3HaTh, KakuM 00pa3oM OpraHM3oBaHa paboTa HAa aHAJIOTUYHBIX TOJDKHOCTAX B JAPYTUX
u3garenbcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEaKTOPCKUI MUP
y30K, U MpuHa HaBepHsika 3HaeT MHOIMX Koiuier). TOYHO MOry ckas3aTb, B POCCHICKOM
M3JATEIIbCKOM MHUPE CYHIECTBYIOT HE TOJIBKO aBPAJIBHBIE METOJBI BEACHHs ICi. BO-BTOpBIX,
HE0O0XOIMMO y3HAaTh/ OTBHICKATh/IIOCYMTATh HOPMATUBBI PEIAKTOPCKOM paboThl B mrare. OHU
TOYHO €CTb. MIcX0as U3 3TUX HOPMATHBOB OYEHB IIPOCTO MTOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

JHanee. He crouT pyKkOBOOUTENIO MPOCTO BHIBAIIMBATH Ky4Ky LU(BDP W OOHI, OXKHIAs OT
Hero pemeHus. Hy»Ho NpeayioxkuTe ¢BoM ClieHapuu. MpuHa TOYHO OJKHA ONPEAEIUTHCS, YEro
OHa XOYET -TMOBBIIICHUS J10X0/la, KaphEPHOTO POCTa WJIM Pa3rpy3uTh CBoe pabodee Bpems. B
3aBUCUMOCTH OT 3TOT'0 HYKHO U IIpeJylaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl IOCOBETOBAI
OTOBOPUTh M YCTAaHOBUTh HOPMATHBHBII MHMHHMYM 3arpy3ku W 3a(UKCHPOBATh sl HETO
YpPOBEHb CBOEW 3apaboTHOM MaThl. Jlamee s mpeioxuin Obl BapHaHTHI CACIBHOW OIJIATHI
CBEpXHOPMATUBHBIX paboT. ['1aBHOe, nenath Bce 3TO HE B KOH(IMKTHOH (hopme, cBanuBas
HaKOIJIEHHbIE ToJaaMu oOuabl. OTO OOBIYHBIA pasroBop. HamepHsika Ttoii ke Hpune
NPUXOAUIOCH B paboueM Mopske oOCYKAaTh C PYKOBOJCTBOM YCJIOBHUSI PaOOTHI pa3iUYHBIX
ayTCOPCEPOB.

Yro nenatp, ecau pyKOBOJCTBO HE NPUHHUMAET NMPEUIOKEHUN U HE UAET HA KOMIIpoMHucc?
Bce ouenp GaHanbHO - HY)KHO CIIOKOWHO MEHATH MECTO paboThl. MOT'y ¢ YBEpEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B nedunure. Ocodbenno ceiiyac. Mpuna mosxet 3arnsHyTs Ha HeadHunter
U NIOHATh, KaKOB 00beM mpeanoxkeHus. Hy U, B KOHIIE KOHIIOB, BCET/1a €CTh BO3MOYKHOCTh CTAaTh
npodecCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciay mpaBuiibHO OpraHu30BaTh CBOIO padoTy,
TO J0XOJ| B 3TOM CJIy4ae MOXET YBEJIUYHUTHCA MU TMOSBUTCS BO3MOXKHOCTb CaMOCTOSTEIBHO
ynpaBiiTh cBoMM  BpeMeHeM. Ckaxy Jaxke Oonblie,M3laTeNd Temepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEITATHBIE CXEMbI pa0OThI CO CIETbHON OIJIATOM.

W nHeckonbko cnoB 00 uznatenscTBe. 10 KOCBEHHBIM MpU3HAKAM MOXKHO MPEINOI0XKUTH,
YTO 3TO HE OYEHb OOJIbIIIAs KOMIIAHHUS, TJE €IIE KUBYT TPAJULUU JIEBIHOCTBIX. B ux cutyauun
OTCYTCTBHE HOPMHUPOBAHHUS, IIJIAHUPOBAHUS U y4eTa pelakIMOHHBIX paboT upeBaTo B OyAyIieM
TSOKEJION CHUTyalued ¢ pelakUMOHHBIM IepcoHanoM. IloctosHHas padoTa ¢ BHEMJIAHOBBIMU
aBpajJaMM U3HAIIMBaeT pabounii KOJJIEKTHUB.

Tarbsna JloOanoBa, nouneHT Kadeapsl YNpaBieHHE YeJO0BEYECKHMH pecypcamMu
HHUY BIID

HprHa OTHOCHTCS K KaTeropuu mNpo¢eccHOHaloB, KOTOpble HE yMelT paborath. B
TUMOJIOTHH TPYJOBOH MoTHBauuu mpogeccopa Bramumupa I'epumkoBa ee Hamo OTHECTH
"mpodeccuoHaTbHOMY" THITy, Ui KOTOPOIO XapaKTepHO INPEANOYTEHHE KpEaTHUBHBIX,
HENOBTOPSIIOIIMXCS BUJIOB palbOT, TPYJHBIX 3aJJaHUM, C KOTOPBIMU MOYET CIPAaBUTHCA JAIEKO HE
Kax/plii. Takux paOOTHHUKOB OTIMYAET CTPEMJICHME K CaMOCOBEPILICHCTBOBAHMIO M Pa3BUTOE
JOCTOMHCTBO Hpodeccronana. Kak mokaspiBaioT uccienoBaHus ['epunkoBa, MX JIydIIe BCETO
CTUMYJIUpYET MaKCUMallbHas aBTOHOMMS; CaMOKOHTPOJb KayecTBa M PE3yJIbTAaTOB pPabOTHI;
CBOOOTHOW pacmopsiIoK pabOThI, KOHTPAaKTHAs popMa Haiima.

Ha wmortuBamuio MpuHB XOpOLIO MOBIMAIOT IEpPEeMEHHas 4YacTh 3apaOOTHOW MJaTsl,
3aBuciIas  oT HOCTI/I)I(GHI/If/'I, IECJICBBIC MPEMHUHM, IIOBBIICHHUEC B HOOJDKHOCTH, a TaK¥Xe
05arofapHOCTH, TIpPaMOThl, 3BaHUSA THMA (WIYYLIMA PENaKTOp», «YAAPHUK MECSLay.
Honpyra MMpaBHUJIbHO COBETYCT I/IpI/IHe TOBOPHUTH O NOBBIMICHUHW UMCHHO C TCHAUPCKTOPOM, BCIb
CIIOKMBIIHMECA OTHOLIEHUS C €€ HENOCPEICTBEHHBIM HAa4YaJIbHUKOM BepIIMHUHBIM MOTYT
TMOMeIIaTh ¢l BBICKA3aTh CBOH MNpETCH3MU, a €MY - IIOHATHL €C U TTOUTH HaBCTpCUYy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOAJIEPKAHHOI BBIILIE.
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Ho Bpsin nu u reHaupexkTop pa3OupaeTcss B THUIIAX MOTHUBAIMM, MO3TOMY MpuHe, Kak
BO3lyX, Hy’KHa yBepeHHOCTh B cebe. Ee HemocTtaTok mpeBpammaer xu3Hb MpuHBI B HcHbITaHUE
Ha npoyHOCTh. OHa HEAIPPEKTHUBHO TPATHT SHEPTHIO, BOJHYETCS, OCCIIOKOUTCS, HEPBHHYACT,
0oJieeT, BMECTO TOTO YTOOBI C YAOBOJLCTBUEM JeiaTh aAeno. s Hee Obul OBl OYEeHB IMOJIe3eH
KaKoi-HUOYb TPEHUHT, KOTOPBI MOMOT OBl CHATB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa reHAMPEKTOP MPOSBUT HEJATHLHOBUIHOCTh M HE CTAHET HUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHMKA, HAJ0 HCKaTh paldOTy, OTBEYAIOUIYI0 3ampocaM H
MHTEpecaM. YBepeHa, uTo y puHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxana KoromuH, renepaibHblii 1upekTop uzgareabecrBa Ad Marginem

N3JIOKEHHAS wuctopus TmpeacTaBisieTCs JOBOJIBHO CTaPOMOJHOM, TOCKOJBKY
penakropckasi paboTa ceifuac BBITTISAUT HECKOIBKO MHa4ye. Pe1akTop TEKCTOB, O KOTOPOM HJIET
peub B Keice, COXpaHWICA B JIByX BapuaHTax: JUOO 3TO JUTEpaTypHBIH HErp, KOTOPbI MOXKET
nepenucarh HECIOXKHBIH TEKCT 3a aBTOpPa, JIMOO PEeJaKTOPhl CTApOM IIKOJIBI, HO OHH OOBIYHO
paboratot ¢ nepeBogamu. [loatomy Upune s Obl 17151 Hauasga MOCOBETOBAJ ONMPEACIUTHCS, KAKUM
pEeIakTOpoM OHa XO4eT ObITh Jainblie. [lepenuchiBaTh TEKCTHI 38 POCCUUCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camasi yepHoBas pabota. JKenarommux BBIIOJHUTH €€ MHOIO, OCOOCHHO Cpeau
POBUHIMAIBHBIX (PHIIOJIOTOB, KOTOPBIE paboTaloT ynaneHHo. M TyT coBeTOBaTh YTO-TO CIIOKHO,
TaK KaKk JINTepaTypHbId HErp - camasd HHU3Kasg TOYKa JUIi  [EPEroBOpoB, H
KOMMEPUECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUeCcKuX k€ U3/1aTenbCTBax,
KAaK IMPaBUJIO, UMEIOT JIEJI0 C CHUJIBHBIM aBTOPCKHMM TOJIOCOM, M PENAKTOP MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENHCHIBaTh 32 HETO TEKCT. I 1e BbI BUAEIH, YTOOBI BBIXOMJIA KHHUTA 3
MOAINKMCHIO, HAPUMEP, AKYHHUHA U MOJT pEaKIIUeld TaKOT0-TO?

OcobusikoM cToAT mepeBoabl. K coxaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHI)KHOM LIEHBI 3aHHMAaeT OYE€Hb MaJIyl0 YacTh, TO €CThb MU3EpHbIE JIeHbI'H. [loaTOMY
00BEMHYIO TIPO3Y OepyTCsl IEPEBOIUTH AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET SI3bIK M CTHIIb,
B takoil cutyanum pegakTop 04eHb BaKEH, TAKUX PEIAKTOPOB HaIllepeyeT.

B mro6om crnyuae Mpune s Obl MOCOBETOBal aKTHBHEE CO3[aBaTh cebe uMs: OOJblle
3aHUMAThCS CBOEH CIENMATbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHAa X04eT pabotarts. Eif
CTOUT COTPYAHUYATh C pPa3HbIMU M3JATEIbCTBAMHU, YYacCTBOBAaTh B KHIDKHBIX IPOEKTaX U
CJIEIUTH 32 TEM, YTOOBI IIPOEKTHI CKJIAJIBIBAJINCH B KAKOE-TO JIUIIO, CIIELIUATIbHOCTb.

Ecnu u3gatenscTBY Ba)XKHO OCTaBUTH y ce0sl TAKOTO PEelaKTOpa, TO CTOMT €€ MEpeBEeCTU
YaCTHYHO Ha CIETBHYI0 paboTy. MOXHO OroBOpHTH 0a30BYIO CTaBKY, 00beM paboTHI, a Bce, YTO
CBEpX HEro, OIUIaYyuBaTh CHENbHO. BripoueM, s He BuxkKy Juist puHBI BO3MOKHOCTEN Kapbepbl
BHYTpH H3aarenbcTBa. CaMoe Moje3Hoe, 4To OHAa OBl MOTJIa ceiaTh, YUTH W3 INTaTa M CTaTh
bpunancepom.

Bomnpoce! pis1 00CyKIeHus:

1. YUro moxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTarh 3arpy>K€HHOCTh TOTO UM MHOTO COTPYIHUKA?
3. YMeete U BbI TOBOPUTH HET, U KaK YaCTO BHI ATO JEIA€Te, €CIU ymeeTe?

3aganue 3. Pa3b6op keiic-curyannu «4yBcTBO 10Jra Vs padoTa MedThI»

TanmaHTIUBBIA MOJIOOW COTPYJHHK YrOBapHBAaeT HAdaJlbHHWKA OIUIATHTH €My yd4ely B
CIIA, HO MO ee OKOHYAHUHU MOHUMAET, YTO HE MOXKET BEPHYThCA B KOMIIAHUIO U OTpabOTaTh
cCcynmy.

YyBCTBO 10/1ra VS padoTa MEYTHI

Bricoko B HeOe Hap ['pennanameii ¢ cymmapHoi ckopocthio 1800 km/4 cOmmKanuch iBa

COTPYAHHUKA ro0anbHON KoHcanTUuHroBoi komnanuu New World Group.
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Ha omnom wu3 naliHepoB seren mnomaromuid Haaexael aHammTuk Ilerp [anbnes,
Bo3Bpamasmmiics 3 Kamudopauu B MockBy ¢ yueObl. He MpuBBIKIINN K JOJTUM BO3TYIIHBIM
IYTEUIECTBUAM, OH C MHTEPECOM IOIISABIBAT TO B WUIFOMHUHATOP, TO Ha CIILIMX acCaKUPOB,
IBITAsICh YraAaTh X XapakTep, IPUBBIUKUA U poJ 3aHATHH. TpaHcaTIaHTUUYECKUIl nepeseT Obul
JUIS HErO0 CPOJHM MPUKIIOYCHHIO, HO 4eM Ooblie OH MpHOIIKancsi K AOMY, TeM TIiIyOxe
norpy»xaics B pa3iyMbs. EMy Hy»KHO ObIIIO ONpPEEIUTHCS: OCTaBaThCs B KOMITAHUM UJIH HET.

Hasctpeuy Iletpy B apyrom camosere Jjeren ero HaudanbHMK Apkaguii leuw,
reraupekrop mpeacraBureabctBa New World Group B MockBe. PackuHyBIINCH B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWICA Ha IUIABMBIIHECS B CTaKaHe
KyOMKM JbAa. 3akaJeHHbI B KOMAHIMPOBKaX BETEPAH MEXAYHAPOJIHBIX aBUAIUHHM,
00BE3IMBIIMIA 3a CYET KOMIIAHUU TOJMHpa, ApKaauil BOCHpUHUMAN TepesieT Kak JAeso
IIPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaKnol COTHEN KMIIOMETPOB €TI0 JIMIO CBETIENO0, BEIb
JaifHep HEYMOJIMMO NPUOIMKaJ ero K 3aBeTHOH Touke. KamudopHuu, rae ero xaaiu COJHIE,
BO3yX M BOJa: T'OJIOBHON O(HC pelMi YyCTPOUTh BCTpedy NapTHEPOB M3 Pa3HbIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecnm yxonuTh, TO 4TO s eMy cKaxy? pasmbiuuisin [letp, - 3npaBcTByiiTe, Apkaauid,
cnacu6o 3a Bce, 10 cBuganusi?» Jlemo B ToM, uto B CIIIA oH mo3HakoMuIIcs ¢ pa3paboTuYnKaMu,
NPUAYMaBIIMMU MHOTIOOOCIIAIONIMM CcepBUC [UId KOHTpPOJs 3740poBbi. MM HyxkeH Obu1
yTpaBJIeHel], TOJHBIA BOJIM U aMOUIiA, KOTopbiMH ObLT ¢ JuxBoi HageneH Ilerp [amseB. Ero
MIPUTJIACKUIN B KOMaHIy, U 3TO OblIa paboTa, 0 KOTopoit oH mMeutan. Ho B3sTh U yiiTn 3 New
World Group oH He Mor. MOCKOBCKH (uiinal KOMOaHUM oIulaThi eMy oOydenue B CHIA —
0] MMCbMEHHBIE TApaHTUH, YTO OH BepHeTcsa U oTpaboTaer. M yueOy /Ui HEro mpoOui JIMYHO
Hlenn, pa3risineBIIMA B HEM TallaHT W XBaTKy. «VHTepecHO, Kak Obl OH MOCTYIHJ Ha MOEM
Mmecte? - cupocu cedst [leTp u, He HaliAsg OTBETa, MPUKPHLT IJ1a3a; pazdoepemcs..»

Apxkaguii Toxe nyman o Ilerpe. Ero nporexke HegaBHO IpHCIan €My HaCTOPa)KUBAIOILEE
AJIEKTPOHHOE THUCHMO C TMPOChOOH O BCTpede, «4TOOBI OOCYIUTH JAbHEUIINE MEPCHEKTHUBBI
paboThl B KOMIaHUM». «HYTO-TO MapeHb UHTPUTYET, -Pa3MbILUIIT T€HAUPEKTOP, PA3IisibIBas B
WITIOMHUHATOPE TPUOIIMKAIONTYIOCS cepeOpUCTyIo TouKy. — Kak OBl y HEro rojoBa OT yCIIeX0OB
HE 3aKPYKUIAChY.

Toyka 32 OKHOM yBeIW4MJach - 3To ObUT JaitHep I[leTpa, yToMuBIIErocs OT TMOJeTa |
HaKoHel| 3a0bIBIIETrOoCs KpenkuM cHoM. CaMoJeThl pa3MHUHYJINCh, M, OCTaBiss 3a coOoi
WHBEPCUOHHBIC CJIEIBI, pa3JIeTe]NCh B pa3Hble CTOpOoHBI. «Kak Obl M OH Tak HE yneTen, —
noayman Illenn. — U kyna mononsie crematr? bBbeICTpylo Kapbepy UM TmojaBail. YenoBeky
CO3pETh HY)KHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha Mecto. Bmpouem, y Ilerpa
oOsi3atenbeTBa nepe Hamu. U s emy ckoibkuM nomor! Hukyna o He jneHercs..»

Kak IleTpa padoTraTh Npurjiacuin

Kapsepa Ilerpa ckmaneiBazack 10 CHUX IOp, CKOpEE€, HE OCO3HAHHO, a IOJ BIIUSHHEM
YCIIEUIHO CIAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJIOTOJICKOrO  paiflieHTpa, OH 0e3
NPOTEKIMU MOCTYNWI B MPECTHKHBI MOCKOBCKHIA By3 Ha (axyibTeT Omsec-uHpopmaTtuku. B
To Bpemsa llerp oTiauyancs oOKaroIUM TOBOPOM, NPOBUHIMATIBHON  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOHN. «A 3TO BaM,- 3allle] OH B JE€KaHaT B Hadaje MEepBOro Yy4eOHOro
rofa. - BoT kitokBa-To — Hala, ¢ 9KOJIOTHYECKH YUCTBIX 00J10T. BoT Macno-To — npHsiHOE! A
9TO KOKJIIOIIKHW — AJI1 HAMOTKH HUTOK U BOJIOC..»

ITo oxonvanuto By3a IleTpy npeanaraiyu NpoAOKUTh 3aHUMATbCS HAYKOM, HO TUIATUIIM 32
3TO Mano. «Xouy B MOCKBE oOCTaTbCs, a Ha ACIHUPAHTCKYIO CTUIIEHJUIO JakK€ KOMHATy He
CHATb, He TroBops 00 ocranmbHOM. Ha 4TO XHUTH-TO?» -OOBSCHAT OH CBOEMY HAyYHOMY
PYKOBOJUTEIIIO.

[Topa3mbicnus, IleTp mojancs B KOHCAITHUHI: €ro akaJeMHUYECKHe YCHEeXH MOr- JIM TaMm
IPUTOIUTHCS, K TOMY K€ IUIaTUIIM B ATOM cepe cpaBHUTENBHO Heruioxo. CHadana ObLia oJlHa
¢upma, MoTOM Jpyras, HO BCE 3r0 HallOMHUHAJIO €My O00JI0TO, B KOTOPOM MOKHO OBbLIO
OapaxTaTbcs 10 KOHa >kuM3HM. lleTp pacceuian pe3toMe, HO B KpPYNHbIE KOMIIAHUU €r0 HE
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npuriaman. A caM OH ObUT CIUIIKOM 3aCTEHUYUB, YTOOBI «HAOWBATHCS», KaK OH CUUTAI, K
KOMY-TO Ha paboTy.

Kak-To kosiera mocoBeToBan €My 4aimle €3qUTh M0 NPO(UIBHBIM KOHPEPEHIHUsM |
3HaKOMUTBHCSA C HYXKHBIMHM JIOAbMH. HakarmiumBath, Tak CKa3aTh, COLMANbHBIA KamuTal u
0TTauMBaTh KOMMYHUKaTHBHbIe HaBblkH. Ha omnom u3 IT-¢hopymoB ero u npumerwst Apkaauii
[lenn. Mockosckuii odrc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHUKOB, U
TEHAUPEKTOp TMOPYUYUI KagpoBHKaM mpucmorperbes K Iletpy u, ecnu ToT coOTBETCTBYeT
OKUJaHUSIM, IPUTTIACUTH Ha cobecejoBaHuUE.

[anprieB ObuT Ha ceapMOM HebOe: HaKOHEN-TO ero 3amerwin! OH TpOIIeN BCE ATarlbl
cobecenoBanus. [lepen 3akmountensHON BeTpeued ¢ HuM IllenH eme pa3 mpocMoTpern ero
npodaiiia: OTIUYHBIE PEKOMEHJAINU W3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PaboTHI.
«IToxoxe, TapHIO MOXHO J1aTh LIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH M3 MPOBHUHLUH, a
TaKHe JIIOU JIEPKaTCs 32 MECTO U BBIKJIA/IBIBAIOTCS TIOJIHOCTHION.

-Hy, Mo10/10#1 yenoBek, ¥ mo4eMy Bbl XOTUTE paboTaTh UMEHHO Y Hac? - CIPOCHJII OH €TO0,

["asiblieB OTBETHII TOYTH YECTHO:

-MHe HYXHO TTOMOTaTh POAHBIM. Y Bac OCMBICIEHHAs paboTa, MHOTO BO3MOXKHOCTEH.
Bricokue TpeOoBaHUS, CTaHAAPTHL. 3/1e€Ch sI MOTY MHOTOMY HAy4HWThCS U TPHUHECTH MOJIB3Y
komnanuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBWi OH TOJBKO B OJHOM: €My OBUIO BCe paBHO, HAa KOTO paboTaTh, JUIIL OBl
KOMIIaHUM TPUTOJUINCH €T0 3HAHUS, a OIBIT MOIIEN eMy B KaphepHbIil mitoc. bosbiie Bcero o
xoren Obl paboTarth Ha cebs, HO 37IeCh €ro BOOOpaKEHUE OCTAHABIMBAJIOCH, TAK KaK HHUYETO
KOHKPETHOT'O OH MpPHIyMaTh HE MOT.

['enanpexkTop MocHmpalnBai €ro €me 0 CEMbE, POACTBEHHUKAX, APY3bsIX U YBICUCHUSX:
«S1 cnpammBaio Bac 00 3TOM He M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl XO4uy 3HATH, YEM >KUBET
YeJIOBEK, KOTOpOMY s OyAy JMOBepsATh». MatTh - celbCKas y4YUTeIbHHIIA, OTEI — Bpad, yMep,
pacckazan Iletp, ecTp elle mulajmias cecTpa — Y4MTCA B IIKOJE. «I9TO XOpOILIO, - MOAYyMai
Apxaauii. -3 mpuIndHON ceMbU, MOTUBUPOBAH, 0€3 3aBBIIICHHON caMOOLeHKI». OHU MOoXKallu
IpYT APYTY PYKH, v ["anbIieB mpUCTYHII K padoTe.

Kaxk IleTp yyuthes yexad

3a nath Jer pa®orbl B komnaHuu Iletp cuiabHO u3MeHMics. YBepeHHBIH B cele,
PaCKpEIOIEHHBIH, ¢ JIOCKOM - B HEM TpPYAHO OBUIO Y3HaTh TOTO 3aCTEHYMBOTO IOHOMIY,
KOTOPBIM KOI'Z1a-TO IIPUILET B KOMIIAHUIO.

-Uro xk, [leTp, ThI menaemb ycrnexu - ckazajl eMy mocie 3aBepiueHus npoekra llleun. -
Takumu TemMmaMu Thl KOr1a-HUOY1b MOXKeEIb CTaTh MapTHEPOM!

Kaxnprit nens Iletp craBmin cebe HOBYIO TJIAHKY, CTapasiCh MPEB30MTH ceOsl M KOJUIET 110
pabote. B croxHBIX cUTyalnusx oH obpaiancs K ApKaJauio - TOT TOJBKO PaJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok [letpy HuKTO He Aenan. OH XOpOLIO MOMHUII
TOT J€Hb, KOTJa M3-3a €ro MpocueTa KOMIIAHUM MPUILIIOCH MEpeleblBaTh OAUH NpoeKkT. Torna
€My YCTPOWIH MyOJIMYHBIN pa3HOC MEepe]] KOJIETaMU.

Co BpemeneM [leTp Hayumiics MPOCUNUTHIBATH CBOU U UY)KHE XObl, BEPOSITHBIE OIINOKHU. A
TJIaBHOE, MOOBIBaTh W BEPHO MOHMMATh WH(popMmarnmioo. OH cTal MOJIb30BATHCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M Henoyo0iuBaiu. Moj, BBICKOYKA M CaMOBIIIOOJIEHHBIN THIIL.
"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPHIA cO00i WHTEepecyeTcst OOoJbIle, uyeM
MHOM",- OTIIYYMBAJICS OH.

[leTpa moBBICUIN 10 CTApPIIETO AHATUTHKA, HO 3TO OBLT JUISl HETO MPAKTUYECKU MOTOJIOK.
OH nonumai, 4yto 6e3 xoporiero npoduiabHOro oOpa3oBaHUs MyTh HAaBepX OyIeT CIUIIKOM
JIOJITUM W M3BHIIMCTBIM, €CIIM BOOOIIE MPUBEIET €ro K c(hOpMUPOBAHHOH eIlie B Havyajie padoThI
LEIHU - BO3IVIABUTH NpeAcTaBUTENbCTBO. "Hano exars yuutbes, ayume B CIIA, B xopomryro
1Koty Ou3Heca'",- pa3MbILUISI OH.

C »tum BompocoMm oH nowen k Apkaguto [lenny.

87



- 51 B Tebe He ommobCs, - cKa3all eMy FeHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOJBUHYJICS.
Yero ke Thl XOYEIIb?

- OTnpaBbTe MeHs Ha yueby B Ctaudopa, Iapsapa nmn Hens?

- D10 Tebe 3auem?

[Tetp 0OBSICHMI, YTO XOUET MONYYUTH cTerieHb MBA 1o nByXroauuHoi mporpamme, 4to
MO3BOJIUT €My IOJHATH CBOK) CTOMMOCTh W TNPOABUHYTHCA IO Kapbe€pHOW JIECTHHUIIE B
nanpHeimem ['eHaIupeKkTop Mmorpy3uics B pa3nymbs: «AMOUIMO3HBIA Mainblid. OTIycKaTh ero
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJaTKU XOPOULIETO JUAEPA, KOTOPbIE HAaa0
pa3BHUBaTh.

- OTO NpUINYHBIEC ICHbIU, CKa3ajl ApKaauil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 5 He coMHeBarOCh.

['eHIMPEKTOp IOCOBETOBANCA C PyKoBOACTBOM B Hblo-Mopke M pemmn mate mapHio
BO3MOJKHOCTb ITOMTH y4uTCs. Bce-Taku OH B yncie caMbIX NEPCHEKTUBHBIX. K TOMy e moau ¢
XOpOIIeH NOArOTOBKOM KOMIIaHUM OBUTH HYKHBI. JlemieBie Oblsio 00yYUTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiHka. [letp BbiOpan Ctanadopackuii yausepcurer B KanmudopHuu, mo okoHYaHUH
KOTOPOTO JIOJKEH ObUI BEPHYTHCSA M OTPadOTaTh €Iie MATh JeT B KOMIIAHUM Ha OTOBOPEHHOU
3apriate. «Kabana, koHeuHo, HO Kakoy 1maHc, - aymai [letp.- Hamo cornmamarbesy.

Kak IleTp yBoIUTBHCS pemiui

Y4eba B 0OTHOM M3 JIyYIIUX By30B AMEPHUKH CHIIBHO TIOBIIMsIa HA MUPOBO33peHue I[letpa.
OH yBuzen nepesn coOoi Tio0anbHBI MUpP ¢ Maccoil BoaMoxkHocTel. U ¢ Tpanma «bowHra» B
MockBe CXOOWJI yBEPEHHBI B CBOMX CHJIAX MYXXYMHA C KOXKaHBIM MOpTdeneM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBIIIKCH Y TaBHUX 3HAKOMBIX, OH IMEPBBIM JEIIOM IoeXal Ha padoTy - TOBHIATh
KOJUIET U pa3Benatb 00cTaHoBKY. Berpeua ¢ lllennbim nomkHa Obia COCTOSITHCS Yepe3 TPH JIHS,
u Iletp xoten k Hell moaroroButhes. C mpusTeneM Mo paboTe OHUM BCTPETHIUCH B Kade.
Anekcanap baroH, aHanuTHK HeTsSHOTO Cekropa, B3s1 oben, Ilerp orpanwumics Kode ¢
KpyaccaHOM, YeM BbI3Ball SIBHOE HEAOBOJIBCTBO odunmanta. «Kaxercs, Thl OCKOpOWI ero B
Jy4YIIMX YyBCTBAaX, - paccMmesuics Anekcanap. — JlaBail, pacckas3piBaii O CBOMX HMIIEPCKUX
TUTaHAX

- Ecniu coBcem KOpoTKO, g X04uy ocTarbes nopaborats B llltarax, Bwigoxuyn Ilerp. —
[IITyka B TOM, 4TO, KaKeTCs, 5 HalIed paboTy CBOEH MEUTHI..

N3 ero pacckasa ciemoBaina, yTo B CToHGOpAE OH MOAPYKHICS C TPYNIONH MHKEHEPOB,
MPOrpaMMHUCTOB, MapkeTojoroB. OHU MPUAYMATd YU M MPOrpaMMy, MOMOTAIoNIfe OBICTPO
OTNpPEJENATh COCTOSIHME 3/10pOBbs YEJIOBEKa: W3MEPHUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JaBJICHHE W OLIGHHWBAET €ro Icuxojorudyeckoe coctosiuue. COOTHOCA ITO C BECOM U POCTOM
YeJIOBEKa, BHEUIHMMHM YCJIOBHUSMHM, IIOTO/0M, Mporpamma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3I0pOBbIO, a C HAKOIUIEHHEM HH(OpPMAlMKU TPOTHO3UPOBATH  BEPOSTHOCTh HMH(pApKTa WU
uHcynbTra.  Kopowe, 3TO ObUIa JHAarHOCTHYECKAss MHHH-IA0OpaTopusi, BCTpanBaeMas B
cMapTQOHBI.

- IIpencraBisienib, TaM €CTh BCE: KPYThIe peodsiTa, MOTEHIIMATLHBIE HHBECTOPHI, YCIIOBHSL..
Tam HET TOIbKO MeHs!

- A xak xe kommanus? led? JoroBop Hakonern?

- He 3na10. Xo4y ero yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npoOku B MockBe UCUe3HYT.. ThI K€ 3HACIIb €r0 XapaKTep.

[lepexycuB, mpuaTeIN HAIPABUIUCh B OpuUC. TaM CTOSUI TYN YJibsi, 3aHSITOTO MEJKOU, HO
BakHOU paboroil. [leTpy crano Tocknuso. «boxe, BoT Tans - oHa pabotaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe oTmaxana JaBa AecsTka. OMap — IOCIYXHJICS O CBOEro
KaOMHEeTa: HO eMy yXKe CKOpo Topa Ha meHcuio. Mnu JKopa-10 cux mop aHalM3upyeT PBIHKA
[EHHBIX OyMmar,
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XOTs, KQXKETCsl, EMy 3TO JaBHO ocTodepreno». IleTp npuxoaun B TUXHUM yKac OT TOro, 4TO
€My IPEICTOUT TYT MPOBECTH €Ile€ MHOIO JIET, a BO3MOXKHO, - M Bce ocTasieecs BpeMs. «Kak
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEeMSTCS MPHUNUTH K (PMHHILY MEPBBIMHU, — Pa3MBIIILISIT
OH, - a MHOrue OeryT Tak JAaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HECKONBKO HEH OH MOCTydajcs B KaOWHET Apkaaus. Y TOTO IOCIE TMOE3KU
OBLIO XOpoIIIee HACTPOSHHE.

- Ecnu yectHO, sIK BaMm 3aTeM, YTOOBI BbI MEHS OTITYCTWIIH, - Hayan 0e3 SKuBOKoB Iletp. -
S xouy octatecs mopabotath B CIIIA.

['enaupexTop ciymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero Mo3Bajid, U UX
COBMECTHBIX IUIAHAX.

— Ilonumaere, s Hamien paboTy, O KOTOPOW JAaBHO MeUTajd. Y MEHS NOJHO HJIEH, 1 UM
HyXeH, a oHu MHe. — [leTp HeoxunanHO ocekcs. Paszymeercs, Bce AeHbrM 3a oOydeHHe s
BepHY. BbI j)xe MeHs 3HaeTe!

[lTewH Ka4HYJ TOJIOBOM U MOOATPOBET.

- IIpu yem 3xeck aeHbru?! Mel ke ¢ TOOOW noroBapuBanuch.. [lymaemib, s Ha TeOs He
paccuuthiBan? M BCmoMHH, KakK ThI BOOOIIE TYT okazancsi? Kto tebe mgan manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yay. Ho s mOHsUI, 4TO KOHCANTHHI — HE Moe€. JTO
CKyuHasi pa0oTa, MOCTOSIHHO HY’KHO COOTBETCTBOBAThH UYKUM OXHMJIAHUIM. S| HE MOTy K 3TOMY
BEPHYTHCA, XOTS U 00eIal BaM.

- Cnymai, 4To ThI BBIIEHApUBaembes? OTpaboTail cBOe MO KOHTPAKTy W TYJIS Ha BCe
YETBIPE CTOPOHBI!

- Tak s >ke TOBOPIO: TOJIKY OT MEHsI ceituac He OyaeT. MoTuBanuu — HOJb. S TyT 00y301
Oyny. Ornyctute mens, a? lllenn otuacTu ObLT coriaceH ¢ ero goBogamu. Ho ockopOieHHOE
camoio0ue M JOCTOMHCTBO HE MO3BOJISUIM €My HMOWTH Ha yCTynKHu. «CKOJIBKO 5 eMy IOMOrail,
u uyto B urore? Mcnonwp3oBan MeHs, Haruen! Ilpemarens!» I'eHaupekTop HUKak HE MOT
YCIIOKOUTBCHI.

Tak, naBail 0TJIO)KMM Hall pa3roBop, - npoueaun oH. — [logymaii emie pa3. Kto 3Haer, He
MOCTHIIB JIU ThI cebe ceiiyac gopory k kpaxy? Benp mpoaykr moxer He mnoitu. U Bce. Thl
0aHKpOT ¢ MOAMOYEHHOW pemyTalnue, TeOs ke B MPWINYHOE MecTo Ooiiblle He BO3bMYT! A
JIa’Ke €CIT BCE CIIOKUTCS, He OOUIIBCS, UTO 3Ta KPUBAs TOPOKKa TeOs HE TyJla BHIBEACT?

- [Mocnymaiite.. Takas ygada Beimagaet pa3 B xku3Hu. Jla, pucku Benuku. U Bce ke s ObI
norpoOoBal. A eciu y ME@HSI HE BBITOPHT C KOMITAHHEH, TO 5l K BAM BEPHYCh.

- YTO TBI MHE TYT.. paccka3biBacilib. BepHeTcs oH.. /[aBall Tak: MpUXOAu 3aBTpa, MOLyMan
emte pas.. U 1 nogymaro.

[Tetp xuBHY U BbIen U3 kabuHeta. «M-na. Yitaems - mioxo. He yiiaens - Toxe mioxo.
OH, KOHe4YHO, MHe HacTaBHUK. W celiuac, ecnu yBOJIIOCH, TO MojaBeny ero.. Ho kak ke torma
cTapran ¥ MOM MEUTBI?»

Curyanuio KOMMEHTHPYIOT 3KCIIePThI

Aslekcanap AcMo0J10B

JIByX KITIOYEBBIX TE€POEB MPEICTABICHHON NCTOPHHA MOXHO 0003HAUNTh KaK OJIaroeTelnb-
YUUTENb U KapbePHBI YUYEHUK. DTUMH MO3ULIHUSIMU S NIEPEIal0 CBOE OTHOLIEHUE U K APKaJauio
[enny, u x Iletpy lanpreBy. O0a Wrpoka, BHIHYXICHHBIC 3TOW CHTyalled NeiaTh KaXKIbId
CBOIl BBIOOp, Pa0OOTAIOT WUCKIIOYHTENHFHO B paMKax TOW KYyJIbTYpbl, KOTOPYIO s Ha3bIBalO
KyJIbTYpOH IOJIE3HOCTH M KOTOpas MPOTUBOCTOUT KYJIbTYpe NOCTOMHCTBA. B Hel kirodeBas
JIOTHKa B3aMMOOTHOIICHUH, OTIPEAETSIONINX BEIOOD, - 3TO 00OMEH 1o GhopMyIie «JIallb Ha Jalliby.

Kaxnpii 3 WrpokoB paccMaTpUBaeT APYroro Kak CpEICTBO - IOJIE3HBIM I €ro
neicTBuil MHCTpyMeHT. OHU HE BHIAT APYT B JAPyre 4elOoBeUYeCKOW JIMYHOCTH, OONadarolien
TEM WIM WHBIM JIOCTOMHCTBOM. B 3Toii cuTyammu m000W BBIOOp — TparMaTHYHBIA |
MO3UTHUBUCTCKU OPUEHTHUPOBAHHBIN, MO (opMylie «IIelib OMpPaBIbIBAET CPEACTBa». 3aMEThTe,
yTo ["anpreBa OOMbIIE BCETO BOIHYET TO, KAKOBBI OyIyT PHCKH JUIS HETO, a He ISl (PUPMBI HITH
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yuutens-onaronerens. s ero kapbepHOro pocra, a He )KM3HEHHOTo MYTH JIUYHOCTH. U B 3TOi
cuTyalMu ["asblieB B3BEIIMBAET BCE BEPOSATHBIE COOBITHUS Ha BecaxX Kapbepbl. 1 rHeB, HEpBBI
yuuTensa-0aaroneTens, KOHEYHO, TaK MJIM MHAa4Ye BIMAIOT HAa MPUHITHE €0 PEIICHHS - HO HE Kak
€ro AMOLMOHAIBHOE MPOSBIEHHE, a KaK OLIEHKA MPH IPOTHO3€ TOro, Kakue Juisi Hero OymyT
nociencTsus. M B 9Tol cuTyanuu, B OOMEHHOH JIOTWKE B KOHTEKCTE KYJIBTYpbI IOJIE3HOCTU
repoi, Kak MpaBWIO, JAEJAaeT MPEANOYTEeHHE B IOJIb3y TOW (UPMBI, KOTOpas MpPEeIOKUIa
JTydIIue YCIOBUS peann3oBaTh cels. Eme pas moayepkHy, 4To KOHQIIMKT JIKHUT 32 TpeeaMu
KyJbTYPbl TOCTOMHCTBA, U B JTOM CMBICIIE TOBOPUTh O JMYHOCTHOM M DK3HCTEHLIUAIBHOM
BBIOOpE TJIABHOTO T'eposi HE NMPUXOAMTCSA. PaHO miM Mmo3aHO, KOTJa JIOAW KHUBYT HE B JIOTUKE
ycmexa M Heynadyv, a B JIoTMKe repoeB CkumHHepa u KapHeru, B JOrMKe NpPECTYIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacueioBeYnBatoTcs. OHU MOTYT OBITh YJauIMBBI KaK OM3HECMEHBI,
PaHO WJIM IO3JHO OnMCcaHHOe MapkecoM OAMHOYECTBO, MYLIEBHAs IIyCTOTA CTaHYT IPYCTHBIM
HOCJIEICTBHEM MOJJOOHOTO PO/ia MPOILIECCOB MPUHATHUS PEIICHUI.

Cepreii ®njoHOBHY:

JlaHHBII KeHC — KIAaCCUYECKUN TPUMEP ITHUYECKOW JUIEMMBI, B KOTOPOH JI000€ perieHne
CBSI3aHO C ONpPEICNIICHHBIMU TOCIEACTBUSIMUA. Kak H3BECTHO, Yy TMOJOOHBIX IHJIEMM HET
NPaBUJIBHBIX WJIM HENPaBUIBHBIX PEIICHHUI: KaXI0€ HM3 HHUX ONPEEIseTCs TeM, KaKUMH
TUYECKUMHU ITPUHIUIIAMUA PYKOBOACTBYETCS YETIOBEK.

Cyns no tekcty, IleTp BrepBbie CTAIKMBAETCS C CUTYaIMel kecTkoro Beibopa. [{o atoro
MOMEHTA OH II0JIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHU C KAKMMHU-JIHOO
MOpPAJIBHBIMU U3JEepKKaMU. O €ro cUcTeMe LIEHHOCTEW MOXKHO CYIHUTh TOJIBKO 10 TOMY, YTO OH
CUMTAJ, HEOOXOIUMBIM TIOMOTaTh MAaTEPU U CECTpE IMOCIEe CMEPTH OTHA... BeposTHO, MO3TOMY
€ro W MydYaeT coBecTh: xouercsa padorarb B CIIIA Hag WHTEpECHBIM MPOEKTOM, HO Kak
HApyIIUTh JaHHble TOOOW o0O0s3arenbcTBA M HE mepectaTh ceds yBaxkars? llerp sBHO He
OTHOCHTCS K KaTETOPHH JIFO/ICH, )KUBYIIUX MO MPUHITUITY «4YeM JAIIbIIE B JIEC, TEM CBOSI pyOarika
ONMKe K TeIy»

[ToaTromy, Ha MOH B3IVIAJ, IMOPA3MBICIMB O BO3MOKHBIX IOCJIEICTBUSAX HaPYLICHUS
JIOTOBOPEHHOCTEW ¢ ApKaJgueM, OH JOJKEH MOHSThb, YTO TJIABHOE M3 HUX — 3TO IMOCTOSIHHOE
BO3BpAIllEHUE K MBICIIK O TOM, YTO Thl MOCTYINJ HEMOPSIOYHO U, CIEA0BATENbHO, HE MOXKEIb
yBaxatb caMm ce0si. [locnencTBus Takux pa3MbIIUICHHH MOTYT ObITh pasHbIMU. OIHO U3 HHUX —
HEPBO3bI U OOIIHE MPOOJIEMBI C ICUXUKOW. J[pyroe BO3MOKHOE TIOCIEACTBHE - yOexkaeHne cels
CaMOro B TOM, YTO Thl MOCTYNHJI JIOTMMHO U B JyX€ BPEMEHH, MOATOMY 3IECh HE O 4YeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMBI LICHHOCTEN U MOXKET IMPUBECTU K KPU3ZHCY
CaMOUJEHTUYHOCTH.

BrnpouewMm, 3TH 3ameudaHusi OTpa)xxarOT MO0 JINYHYIO CHCTEMY IIEHHOCTEH M 3TUYECKYIO
MO3ULIMI0, KOTOpAss MOXET OTJIMYaThCAd OT MO3ULMM Apyrux mojed. CueHapuil moBeleHHUs,
KOTOpBIA sI Mor  Obl mpemioxutb Ilerpy, coctoutr B cuemyromeM. Hago mnomnsitaThes
JIOTOBOPUTHCS ¢ ApKaJueM O COKpalleHHH CPOKa «OTpaOOTKH» 3a CUeT HMHTEHCU(UKALUU
pabotel. HeoOX0omuMo Takke MOMBITAThCS MU3MEHHTHh HEKOTOPBIE NMCUXOJIOTHIECKHE YCTAaHOBKH,
KOTOpBIE TPOSIBISIOTCS B OIEHKE mpodeccroHanbHON cyapObl komer Ilerpa. Kak korma-to
ckazan Uropes CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU IpYyr Ooradye, eciiu OH KpacHBEH, €Clu OH
yMHEH...», Ho He clMIIKoM ynauHas Kapbepa KOJUIETH HE JIOJKHA BCENIATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETE CeO0sl YEIOBEKOM C BHYTPEHHUM JIOKyCOM KOHTPOJISI, OTBEYAIOLIUM 3a CBOIO
cynp0y. 3amMeuy, 4TO OJTHO U3 BaXKHEUIINX KaYeCTB YCIEIIHOTO YeJIOBeKa B HAIIM JHU- YMEHHE
3aMHTEPECOBATHCA TOW PabOTOM, KOTOPYIO €My NPUXOAUTCS BHIIOJIHATH B JAHHBI MOMEHT,
CIIOCOOHOCTh HAJIEATh €€ CMBICTIOM, U30eras IMHU3MA U YHBIHHSL.

Opna w3 crparermii B pab0oTe C COOCTBEHHBIMH YCTAaHOBKAMH, KOTOPYHO MOXKHO
npenioxkuTh IleTpy, cocTtouT B TOM, YTOOBI OLIEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIC
OTKpBIBAIOTCS MEPE]l HUM B Cyyae Mepexojia B aMEpUKAaHCKYI0 BEHUYPHYIO KOMIIaHUIO, HO U
PUCKH, CBSI3aHHBIE C TAKUM MEPEXOJOM. YUET H3THX PUCKOB IMOMOXET CHAENaTh KapTUHY
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NPOMCXOAIIETO «IBETHOW», W JKepTBa, KOoTopyto llerpy mnpuaercs HpUHECTH BO  UMs
HOPSJOYHOCTH, TOKAXKETCSI €My HE CTOJIb 3HAYUTEIILHOM.

Htak, 1 Obl pekomeHnoBan llerpy  BBIMOJHUTH XOTS OBl YAaCTMYHO OO0S3aTENILCTBA,
KOTOpBIC OH J]aJl CBOEMY HACTaBHHKY.

Hrops Canura:

VYV Tletpa ecTh MOpalibHBIC, IOpUAMYECKHE W (UHAHCOBBIE 0053aTENbCTBA IMEPEa €ro
paboToaTeneM, 3aKIIOYAIONIAEcs B TOM, YTO TI0 OKOHYAHHM y4eObl OH JOJDKEH oTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ecTh mianel Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO
BEepHYBIIHUICS Tocie y4eObl [leTp ycHIMT KOMaHIy, MOMOXET BBIBECTH OpTaHHM3aIldI0 Ha
HOBBII YPOBEHB.

B oroit cutyanmm, maxe ecim OyayT yperyJdpoBaHbl HOPHIWYECKHE W (PUHAHCOBBIC
BOMIPOCHI, yxoa [lerpa HaHeceT KOMOCCANbHBINA yIIEpO KOMIIAHWHM W PEMyTallid Te€HEepaTbHOTO
TUPEKTOPA.

TeMm He MeHee.

[Tetp - MOI0/101, TaTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTHYHBIN MOJIOZON YenoBeK. Ero 1enb-
pasButue u poct. OH YBEPEHHO IIAraeT MO KapbepHOU JIECTHHIIE, He OOUTCS HOBBIX BHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIIOJICH, €CTh CUIIBbHBIC U CJIa0ble CTOPOHBI,
HO OH, KaK BC€ YCICIIHbIE JOAU, He (OKyCHpyeTcs Ha HCHPABICHUM COOCTBEHHBIX
HEJIOCTaTKOB, a YMEJIO MCIIOJB3YeT M pa3BUBAaeT CBOM CHJbHBIE CTOpPOHBI. Ero He myraer
MBICITB: «A YTO, €CITU MBI MOMPOOYEeM U HHYETO HE MONYYHTCA?», €ro MyraeT MEepPCIeKTUBA «HE
nonpo6oBate»! Ero mpeapiaymuid OMBIT TOBOPUT O TOM, YTO HYXXHO JBUTAThCS dajiblie, a
3HAYUT, YXOIUTh.

VX0IuTh, YTOOBI OBITH YECTHBEIM IO OTHOIICHHIO K ceOe, WM OCTaBaThCs, YTOOBI OBITh
YECTHBIM TI0 OTHOIIEHUIO K paboTonatento? Kak MHe KakeTcsi TOT BOIpOC HocuT Auis ["anbiieBa
U TIOJIOOHBIX €My JIFOIEH YHMCTO SK3UCTCHIMAIMCTCKUM, a HE MOpaIbHO-3THYECKU XapakTtep. U
B 9TOM CBETE OTBET Ha HETO OUYEBHJICH: OCTATHCS - 3HAUUT IpeaTh ceOsl.

Bonpocsl ais1 00cyxneHus:
1.Pemienne Kakoro Tuma AODKEH MPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE HA CYXICHHUSX,
pauroHanbHOE)?
2.Kak moctynunu 061 Bel okaxuch B mogo0HOM cuTyanun?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

[Tpuaiun [Tapero

Cpemu cioco0OB MPHUHSTHS YIPABICHYECKUX PEUICHUH BbIIenseTcs: «mpuHoun [lapetoy.
CyTtp mnpuHIuna, cHopMyIHpOBAHHOTO HWTANBSHCKUM 3KoHOMHCTOM Bumnbsdpeno Ilaperto,
3aKIJII0YAETCsl B TOM, YTO BHYTPH JAHHOW KaKOK-JIMOO TPy MIIM MHOKECTBA TPYII OT/ACTbHbIC
Maible €€ 4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HUX
ylIenpHOMY Becy B rpymne. Hanpumep:

- 20% xnuenToB (ToBapoB) naroT 80% o0opoTa uiu npuobLIY;

- 80% xnuenToB (ToBapoB) mpuHOCcAT 20% 060poTa Wiu NpuoObLIH;

- 20% ommbok o0ycnosnuBaioT 80% mnoreps;

- 80% ommbok odycmosnuBaioT 20% moTepsb;

- 20% uCcXOaHBIX MPOAYKTOB onpenesatoT 80% CTOMMOCTH TOTOBOTO U3EIHS;

- 80% ucxonHbIX MPoAYKTOB onpenessitor 20% ctoumoct roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHIunoMm [lapero ormeuarot coorBercTBHE «80:20%». B

nporecce padoThl MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemern qocturaercs 40%

80% pesynbpTaToB, octasibHbe 80% 3aTpaueHHOr0 BpeMeHnu npunocsat 20% ob1iero urora.
CrnepnoBarenbHO, MEHEIKEpYy HE IenecooOpa3HO OpaThCs CHaudajga 3a caMble JETKHE Jena.
Heo6xoanMo mpucTynaTh K pemeHuio BOIIPOCOB, CO00Pa3ysch C UX 3HAUYCHHEM.
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Bompocsr:

1. Kakyro npakTHYeCcKyIo MMOIb3y MOKHO U3BJIeUb U3 3HaHUA npuHiumna [Tapeto?

2. Bo Bcex nu citydasix JeMCTBYET ATOT NPUHLINT?

3. Kakue emé BBIBOIBI Il MPAKTHUECKOM pPabOTBI POCCHUCKOTO MEHEKEpa MOXKHO
caenath, ucronb3ys npuHmun [lapeto? O6ocHyiiTe CBOM MPEATIOKEHUS.

4. TlpuBenute nmpuMepsl aericTBHs 3akoHa [lapeTo u3 Bamiero JUYHOTO OMbITA

3aganue S.

[Tpoanarnoctupyiite mo0y0 mnpobieMy, ¢ KOTOPOHl BBl CTOJIKHYJIHCH 4Yepe3 MPHU3MY
TUNWYHBIX Iperpaj (TeXHWYeCKHe OWMOKM, BHEMHHE (AKTOpbl U ICHXOJIOIMYECKHUE
NPENsATCTBUA) Ha MyTH 3PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HMHTEIJIEKT KapTy TOJydeHHsi oOpazoBaHusi B uHcTUTYyTe. (OOpazerr
MIPUIIAraeTCsl.

Mnan

\BETReum >

3aganmue 7

Tect Nel [lepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHHMaHUWIO Tpe[araercs TECT, IO3BOJISIOIIMN OICHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YTIPABJICHHUS BPEMEHEM H BaIllly KOMIIETEHTHOCTh BO BpeMeHH B 1iesioM. Ha kaxmprit
13 BOIIPOCOB MOXKHO J]aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «uorna», «Her».

Bonpocwi:

1. B mroGoii paboTe s cTaparoch WMETh 3amac (pe3epB) BPEMEHH, BBIICIIIO CBOETO pojaa
«HETPUKOCHOBEHHOE BPEMS» Ha BCAKUH CIIydai.

2. 51 4eTKo 3HAI0 CBOHM JOJTOCPOYHBIC LENH, MOCTOSIHHO NEPXKY MX B yME M TMEPHOIUYECKU
00 TyMBIBAtO CIIOCOOBI UX TOCTHKCHHUS.

3. 51 peryisipHO UCIIOJIB3YIO JICNErHpOBaHKUe, OPYyYast JPYTUM JIIOASM BBIMTOJHEHUE BAXKHBIX JIJISI
MEHs 3ajad.

4. 51 moppoOHO TITAHUPYIO IIATH, STAIbl JOCTIKEHUS CBOUX IIEJIEH.

5. 51 monnMaro, 4To OOIIECHWE C APY3bSIMH B pabodee BpeMs — IIOMeXa, M CTaparoch M30eraTh
TaKuX CUTyalu.

6. 51 yBaxkaro u 1eHI0 COOCTBEHHOE BPEMsI U CTapalOCh JTIOOUTHCS YBaKEHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIOJICH.

7. J1ns Tu1aHUPOBAHUS CBOETO BPEMEHH S HICTIONB3YIO 3aITUCH.

8. Kaxnprii pabounii JeHb S HAYMHAIO C ONPEAEICHHUs TOrO, YTO HYXKHO CIEeNaThb B MEPBYIO
ouepep.

9. B cBouX zienax s CTpOro NpUICP>KUBAIOCH YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 A xopomo 3HaW COOCTBEHHbIE OMOPUTMBI M IUIAHHPYIO CBOU Ji€la C YYETOM CBOMX
«BHYTPEHHUX 4acOBY.

11. 51 ymetro u cTaparoch KOPOTKO TOBOPHTH 110 TeliepoHy.

12. 51 nMOBONBHO HACTOMYMBBIA 4YeNOBEK M OOBIYHO, HECMOTpS HAa TIOMEXH W OTBJICUYCHUS,
NPOJIOJDKAI0 paboTaTh 110 IJIaHy.

13. Ilepen HawamoMm 000 pabOTHI 5 THIATENFHO 0O yMBIBAIO €€, TUIAHUPYIO, 9TO MHE MOXKET

MMOHAT00UTHCS, CPOKH U ATAIbl PaOOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOKUJAHHBIM JI€JaM U JTIOJISM.
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15. B xoH1e pabodero OHA 5 aHATU3UPYIO BCE, YTO MPOU30LLI0, 00IyMBIBAIO, YTO MHE MELIajo, a
YTO TIOMOTAaJI0 BOBPEMSI BHITIOJIHUTH Pa0OTYy.

16. PyrunHBIE 1ena 5 cTapaioch AeaTh KPYIMHBIME OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. S perynspHo paboTaro ¢ oOpraHaii3epoMm, 3alMCHOW KHWXKKOW W T. I, CPEICTBaMH,
MOMOTAIOIUMH MHE JIYYIIIE YIIPABISATH CBOUM BPEMEHEM.

18. 51 ymetro 6patbest 3a Mmo0Oyio paboTy OBICTPO M PEIIUTENBHO, 0€3 JTUITHEH «pacKadKm.

19. Jaxxe ciyqaifHbIe MTOTEPU BPEMEHH (BPOJE CTOSIHESI B OYEpPEI) S CTAPAIOCh HMCIIOIBH30BAThH C
MOJIb30M.

20. A cuwurar, 4YTO OTABIX — ATO CMEHA JEATENbHOCTH, €r0 TAaKXKE HaJ0 IUIAHUPOBATH U
MPOTyMBIBATH.

21. MHe Jlerko MOMpOCUTh MOMOLIM Y JIPYTUX JIOJEH, B 0OCOOEHHOCTH, €CIIM 3TO TOMOXET MHE
Jy4llle PacipeieuTh U CINIAHUPOBATh MOE BpEMSI.

22. OOBIYHO S JIETKO TIOHWMAl0, Kakhe M3 MOWX JIeN SBIIIOTCSA Hanboyiee BaXKHBIMH, U UX HYKHO
BBITOJIHUTH B TIEPBYIO OUYEPEb.

23. 5l uMmero yeTKoe MpeCTaBICHUE O CBOCH Oyayliel Kaprepe.

24. 5] panee ye WHTEPECOBAJICS pa3TUYHBIMH CHCTEMAMH U METOAMH YTIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YITPABJICHUS JINYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa!

1 3a raoxcowuii omeem «la» evi nonyuaeme 2 b6anna, 3a omseem «HMnoeoa» — 1 b6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupyiime) nouyuenusie 8amu 3a KadxicOwlli 60Npoc OALbL.

3 Ecau eaw pesynomam om 40 0o 50 Oannoe — 6vl umeeme BbICOKVIO JUYHOCHIHYIO
KOMNEemeHMHOCMb 8 YNpasieHUl 8PeMEeHEM.

Ecnu 6aw pezynomam om 29 0o 39 6annoe — y eac cpeduss (HOpManbHAs) KOMREMEHMHOCb 6
VIPABNEeHUU 8PEMEHEM.

Ecnu sawt pezynomam om 18 00 28 6an108 — HU3KASL KOMNEMEHMHOCMb 8 YIPABIeHUU BPEMEHEM.

Pesynomam menvwe 17 6annog yxazvigaem Ha mo, 4mo bl HeOOCMAMOUHO KOMNEMEeHMHbl 8
ynpagnenuu cobcmeenHvim epemenem. (Ckopee 6ce20, 6bl HeNPOOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4aACbI CBOELL HCUZHU, UTU UX PAZBOPOBBIBAION OKPYICAlOUUe.

Tect Ne2 Opranu30BaHHBIN JH BBl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIOAEH BCerha MNPEeBBIIAN, MPEBHILACT M OyXeT NPEeBBIIIAThH
npeanoxenue. OpraHu30BaHHOTO YeJIOBEKA OTIMYACT OIpEAEIeHHas CUCTeMa PabOThl, TEXHUKA JIUIHOTO
TpyJda, YBaXXeHHE€ BpEeMEHHM U TOHKOE I[IOHMMaHHWEe 3aKoHa ero »sKoHoMuu. Ilo cpaBHeHHIO C
HEOPraHW30BaHHBIMU OH JelaeT B 3 pasa Ooiblue, npoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIHA
YEJIOBEK YMEEeT YIPaBIATh U BPeMEHeM, U jAeidaMu. Ero cTuiib paboThl, pe3yibTaThl TPyAa MOKa3bIBAOT,
YTO OpPraHU3alMs B pyKax YeJIOBEKa - OTPOMHAs CHJIa.

IIpennaraemslil TECT CIIy’)KMT HE TOJNBKO CPEACTBOM IPOBEPKH JUUYHOW OPraHM30BaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MHOOYIAUTh K IIOCTHXXEHUIO CEKPETOB CaMOOpPraHM3allM, BbIpaOOTKe
OpPUTHMHAIBHBIX HAaBBIKOB U MIPHBBIYEK.

Kak monb3oBatbest TectoM? [lociae mpouTeHUst KakAOTO BONPOCA HYKHO BBIOpATh TONBKO OAWH
BapuaHT OTBETA. 3aTeM IO KIII04y, KOTOPbI MOMELICH B KOHIIE TECTa, HAWANTE KOJMUECTBEHHBIC OLICHKH
BBIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee cokuTe BCe OIEHKH U MOJYyYEHHYIO CYMMY COOTHECHUTE C
OLIEHKaMHU PEe3yJIbTaTOB, KOTOPbIE Bbl HAlETE II0CIIE KIIt0Ya K TECTY.

1. HUMEIKOTCA JIM VY BAC TJIABHBIE, OCHOBHBLIE IEJM B XW3HHU, K
JOCTMXXEHMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTb TaKue IEJIH.

b. Pa3Be Hy>xHO UMeTh Kakue-TO 1enu? Belb ®KU3Hb Tak U3MEHYMBA.

B. YV MeHs ecTh riaBHbIE LEIH, U S TOAYHHSIIO )KU3Hb UX JOCTHIKEHHIO.

I'. Lenu y MeHs €CTh, HO MOSI JKU3Hb, ICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHUIO.

2. COCTABJIAIETE JIX BbI IIJIAH PABOTEI, JEJI HA HEAEJIXO, JEHB, UCITOJIB3Y S J1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

93



B. He mory cka3aTh HU «Ja», HU «HET», TaK KaKk HaMedaro IJIaBHBIE Jejia B TOJIOBE, a IJIaH Ha
TEKYIIUH JCHb - B TOJIOBE WIIM HA JIUCTKE Oymarwy.

I'. [IpoGoBan coOCTaBIATH MJaH, UCHONB3YS A ITOTO €XKEIHEBHUK, HO MOTOM MOHSJ, YTO 3TO
HUYETO HE JIaeT.

J1. CocTaBisTh TUIaH - 3TO JIMIIB UTPa IS B3POCIBIX JIIOJIEH B OPraHM30BaHHOCTbD.

3. OTYUTBHIBAETE JIA BbI CEbA 3A HEBBIIIOJIHEHUE HAMEUEHHOI'O 3A HEJIEJITO,
3A IEHB?

A. OTuuTBIBaIO B TEX CIIy4asx, KOI/Ia BUXKY CBOIO BUHY, JIEHb UM HEMTOBOPOTIMBOCTb.

b. OTunThIBaf0, HECMOTPS HU Ha Kakue CyObEKTUBHBIE WIH OO BEKTUBHBIC IPUUNHEI.

B. Ceituac 1 Tak Bce pyraroT ApyT JIpyTa, 3a4eM XKe eIlle OTIUTHIBATH CaMoro ceost?

I'. IlpuaepkrBaroCh TaKOrO MPUHIMIIA: YTO YAAJIOCh CJIENaTh CErOJHS -XOPOIL0, a YTO HE YJalloCh
- BBITIOJNTHIO, MOXET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIEOOHOB
JIEJIOBBIX JIFOEH, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X03MH CBOEH KHIDKKH;, KaK X049y, TaK ¥ BeAy 3alUcCH TeleOoHOB, Gpammiuii, umMeH. Eciu
MMOHATOOUTCS Yel-To TeraedoH, TO 00A3aTeTLHO HAWITY €To.

b. Yacto MeHsr0 3arucHbIe KHIDKKY C 3aIUCSIMH TeleOHOB, TaK KaK HEIMAAHO WX IKCIUTyaTHPYIO.
[Ipu nepenucke TexedoOHOB CTaparoch Bce CAENATh M0 «HAYKE», OJHAKO MPH JalbHEHIIeM T0Ib30BaHHt,
TIOTIOJTHEHUH 3aMrcell BHOBh COMBAIOCH HA IMMPOU3BOJIBHYIO 3aITHCh.

B. 3amucu tenedoHoB, paMuimii, IMEH Bedy MOYEPKOM «HACTpOeHHD». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GpaMuITUs, UMsI, OTYSCTBO, 8 HA KAKOW CTPaHUIIE 3alUCAHO, NPSIMO WU
KPHBO - HE UMEET 0CO00r0 3HAUCHHUS.

I'. Mcnonp3yro OOIIENTPHHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBHUTOM 3aIlUCHIBal0 (DaMUIIHIO,
UMS$I, OTYECTBO, HOMED TeledoHa, eCIH HYKHO, TO M JONOJHHUTEIbHBIE CBEEHH (aapec, MecTo paboTsl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUYHBIE BENIW, KOTOPbBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAHIU ITPUHIIUIIBI X MECTOPACIIOJIOXKEHWA?

A. Kaxxnas Belp JEKHUT TaM, LIS €l XOUYeTCs.

b. IIpunepsxuBarock NpruHIUNA: KaKJOW BEIIH - CBOE MECTO.

B. Ileproamdeckn HaBOXKY MOPSIOK B PACIOJIOKCHUH BEIICH, MPEIMETOB. 3aTeM KIaay WX Kyda
OpUAETCs, YTOOBI HE 3arpykaTh rojloBy MecropacmoioxeHueMm. CIycTsi Kakoe-TO BpeMsl OISITh HaBedy
MOPSAJOK H T. [I.

I'. Cunraro, 9TO TaHHBIA BOTIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHH3 alllH.

6. MOXETE JIM BbI 110 UICTEUEHUU JHA CKA3ATD, I'’IE, CKOJIBKO U 10 KAKUM
[NPUYMHAM BAM ITPUIIJIOCH HAIIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTk 0 IOTEPSTHHOM BpEMEHH.

b. Mory cka3ark TOJIBKO O MECTe, I/Ie OBIIIO HAaImpacHO MOTEPSTHO BPEMSI.

B. Ecnu 661 moTepsiHHOE BpeMsi 00paianock B IEHbIH, TOT1a ObI 51 CYUTAI €ro.

I'. Becerna xopoio mpencTaBisiio, TAe, CKOJIBKO U MOYeMy ObLIO MOTEPSIHO BpPeMsS U W3BICKHBAIO
IIPHEMBI COKPAIIEHHs €T0 MOTEePh B TEX YK€ CAMBIX MECTaX HIIU CUTYaIlHsX.

7. KAKOBbI BAIIIY JEMCTBUS, KOI'JA HA COBEILLIAHUU, COBPAHUN HAUMHAETCS
«ITEPEJIMBAHUME U3 [TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHIMaHHE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanme wim coOpaHue MPEACTABISICT COOOM COUETaHNEe KaK MTOJTHOTO, TaK U ITyCTOTO.
Korzma uzmer mosioca moiHOTO, TO HEMHOTO YTOMJISIEIIBCS M JUIS Pa3psIKd... XKAEUIb ImycToe. B Takom
YepeloBaHMH U IPOXOAT COBEIIAHUs WK coOpanus. M HUUero TyT He mojenaciib.

B. Ilorpyxarock B «HCOBITHEY.

I'. Haunnato 3aHMMATBCSI TEMH JeJaMU, KOTOPBIE B3sUI C cOOOH B pacueTe Ha «IepeMBaHuey.

. Tuxo 1 He3aMETHO NTOCTAPAKOCH YUTH.

8. ITPEAIIOJIOXKUM, UTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VYJEJATbH BHUMAHHUE HE TOJIbBKO COAEPXXAHUIO JOKJIAJJA, HO U EI'O
MNPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JOKIIATA?

A. byay ypmenatp camoe cepbe3HOEe BHUMAaHHE COJIEpXaHHWIO Jgokiana. Jlymaro, dTO
MIPOJIOIDKUATENBHOCTD €r0 HY)KHO ONPEAeNsATh JUIIb Npruonn3nTensHo. Ecnu mokman OyneT WHTEpeCHBIM,
TO BCET/a AaTyT BPeMsl, YTOOBI €ro 3aKOHYUTD.

b. Yaensio B paBHOH cTeneHN BHUMaHUE COAECPKAHUIO U MPOAOKUTENBHOCTH AOKJIANa, a TakkKe
€ro BapuaHTaM B 3aBHCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl HUCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVYTY IJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCeTr/ia IMOIy9YaeTcsl B CHITY JIMYHBIX MPUYHH (YTIaJOK CHJI, HACTPOSHUS
UT. I.).

b. He crpemmiock K 3TOMy, TaKk KaK CUMTal0, YTO HE HYXHO OBbITb MEJIOYHBIM B OTHOILICHUHU
BpPEMEHH.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE oOroHumIs?
I'. Craparoch 1 npITaroch, HECMOTpPS HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMM TIOPYUYEHUM, 3ACEJAHMI U IIPOCHE BBI
NCTIOJIB3YETE?

A. 3anucelBal0 B CBOEM  €XKEIHEBHMKE, 4YTO BBIIOJHUTH M K KakOMy CpOKY.
b. ®ukcamuio  Haubojee  BaXHBIX  MOPYYCHHMH, Mpoch0,  3aJaHUH TPOU3BOXY B CBOEM
©XEIHEBHHUKE, MEJIOUb NBITAIOCH 3alIOMHUTh. Eciii 0 Hell 3a0b1Bat0, TO HE CUMTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3a11OMHUTH OPYYCHUS, 3aJaHUs M IPOCHOBI, TAK KaK 3TO TPEHUpPYeET namsath. OJHaKO
JOJDKEH MPU3HATHCS, YTO NaMATh YacTO IMOABOIUT MEHSL.

I'. IlpunepkuBaroch NpUHOMIA «OOPATHOM HaMATH»: IYCTh IIOMHHT O 33JlaHUSIX M HOPYYEHHUSX
TOT, KTO WX Jnaer. Ecnu mopydeHHe HyKHOE, O HeM He 3a0yJayT W BBI3OBYT MEHs JUIsl CPOYHOTO
HCIIOJTHEHHUS.

11.KAKAA ¥ BAC TOUYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHUNS,
COBEIIAHUA, 3BACEJJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hauary coOpaHusi, COBELIAHUS WM 3aCeIaHHS.

B. Kak nmpaBuiio, onaszsiBaro 1Mo pa3iIdndyHbIM IPUUUHAM.

I'. Bcerna omasneiBaro, XOTSI TBITAIOCH MPUNATH paHbmie win BoBpems. J. Ecmm Obr  ObLTO
W3JaHO HaydHO-TOMyJsipHOoe wu3faHue «Kak He oma3gpiBaTh», A, BEPOATHO, Haydwics Obl HE
OTIa37bIBATb.

12. KAKOE 3HAYEHUE BBl TIIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJJAHUS, TIOPYUYEHMIA, IIPOCHE?

A. Cuutaro, 4T0 CBOEBPEMEHHOCTb BBIMOJIHEHUS - 3TO OAMH M3 BAXHEHWIIMX IMTOKa3aTeseld MOETo
ymeHust pabotarh, cBoero poja TpuyM¢ opranmzoBaHHOCTH. OZHAKO MHE BCerja KOe-uTo He yAaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpeMEHHOCTh BBIMOIHEHUS - 3TO 3BEPh, KOTOPBIH MOXKET YKYCHTh UMEHHO B Ty MUHYTY,
KOTJa 3aJJaHue BBIIOIHEHO. Jlydie HeMHOT0 3aTSHYTh BBIIIOJIHEHHE 3aaHusl.

B. IlpemnmounTaro MOMEHBIIE pacCyXIaTh O CBOEBPEMEHHOCTH, a BBIMONHATH 3aJaHUS |
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOIHATH 33JaHME WIN MOPYYEHUE - 3TO BEPHBIM IIAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCeTja CBOCOOPa3HO HAaKa3bIBACTCH.

13. IIPEAITIOJIOXKHUM, BblI OBEILIAJIM YTO-TO CAEJIATH WJIM B YUEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOSTEJIbCTBA U3MEHWIIMCh TAKHMM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo01y yenoBeky 00 M3MEHEHUH 00CTOSTENHCTB M O HEBO3MOKHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. Ilocraparoch cka3aTh 4eJIOBEKY, YTO OOCTOSATENBCTBA M3MEHMJIMCH M BBIOJIHEHHE OOCIIaHus
3aTpyaHUTEIsHO. OTHOBPEMEHHO CKaXYy, 9TO HE HYXXKHO TepATh HaJleXK Iy Ha OOCIIaHHOE.

B. Byay craparbcsi BeIOMHUTE oOemanHoe. Eciy BBIMONHIO - XOPOILO, HE BHIMOJHIO - TOXE HE
Oela, Tak KaK s JOBOJBHO PEIKO HE CIEPKHUBAIO CBOUX OOCIIAHHH.

I'. Huuero ue Oymy cooOmaTh 4eoBeKy. BoimomHio obemanHoe BO YTOOBI TO HH CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JIU BBl YEIOBEK?»!

Howmep Bompoca BapraHTBI OTBETOB M MIX OIICHKA B Oayliax

A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLEHKA PE3YJIbTATOB «Opranu3oBaHHBIH JT BBl YETOBEK?»:

Habpannas
cymma 6annog

Ymo osnauaem nabpaunas cymma 6ani08

72 .78

Bbl - opranu3oBaHHBIM 4yenOBEeK. ENMMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBAaTh: HE OCTAHABIMBAaWTECh HA JOCTUTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, pa3BUBaiTe ee U nainplie. [IycTh BaM He KaKeTcs, 4T
BBl gocturnu mpenena! Opranuszanus, B OTJIWYUE OT IPUPOMBI, [ACT
HanOobIINH (D (PEKT TOMyY, KTO CUUTAET €€ peCypChl HEUCUEPITAEMbBIMH.

63..71

Brel cumTaere OpraHM3aIi0 HEOTHEMJIEMOH YaCTBIO CBOETO <(SI».
(OTO [aeT BaM HECOMHEHHOE TMPEUMYIINECTBO IEpe]] TEMHU JIFOJIbMU,
KOTOpPBIE MNPU3BIBAIOT OPraHMU3AIUIO «IIOJ PYXbE» B clydyae KpalHeH
HeoOXoMMMOCTH. Bam ciemyeT BHHUMAarelabHEE MPHUCMOTPETHCA K
CaMOOpTaHM3AIUH, YIYUIIUTH €€.

62 U HIKE

Bamr o6pa3 xu3HH, Ballle OKpYKEHHE HAy4WUIU Bac OBITH KOE B YeM
OpraHu3oBaHHbIM. OpPraHM30BaHHOCTh TO IIOSABISIETCS B BAallIMX|
ImeficTBUAX, TO HMcue3aeT. OTO MPHU3HAK OTCYTCTBUS HYETKON CHCTEMBI
camMoopraHu3anud. He Hy»XHO JyMaTh, YTO OpPraHM30BaHHOCTb - 3TO
cTuxus, ynada. CyliecTBYIOT IMpaBuia, HA OCHOBE KOTOPBIX CTPOMTCS]
cucrtema camoopranmsauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMeiiCTBUS, PacXoAbl CBOETO BPEMEHM, TEXHHMKY JUYHOW paboTBI, U BBHI
YBHIUTE TO, O YEM U HE MOJ03peBacTe B Hacrosuiee BpeMs. YToObI cTaTh
OPraHM30BAaHHBIM YEJIOBEKOM, HY)KHO IIPEOAOJIETh ce0sl, UMETh BOJIO U
YIIOpCTBO.

3ananue 8

[Ipocmotp unema o TaliM-MeHEKMHTY .

Bomnpocs! a5 00cy:xaenus:

1. IlepeyricTUTH OCHOBHBIE COCTOBIIAIONINE TAHM-MEHEIKMEHTA

2. B kakux ciydasx cieayeT roBoputh «Her»

3. Kak MOHO pacyuTaTh CTOUMOCTb CBOETO BpeMeHu? J[Jid uero Hy>kKHa 3Ta BeJIMYMHA.

9.2. MeToanyeckne peKOMEHIAIHH M0 MOAr0TOBKE MUCbMEHHBIX PadoT (Y4eOHBIM IIAHOM

Pe(l)epaTLI BBIITOJHAROTCA CTYACHTAMU B KaUCCTBC OTpa6OTKI/I MMPOMYIICHHBIX 3aHITHI

He MPeyCMOTPEHO)

Temsl pedeparoB no gfucuunmianHe « MeHeaKMEHT»
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1. Ikosa Hay4YHOTO yNpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/Ibl, KIIFOUEBHIE
ujen, BKIaJ B opMUpOBaHHUE U pa3BUTHE NMPO(YECCHOHAIBHOIO MEHEIKMEHTA.

2. AIMUHHUCTpaTUBHAS IIKOJIA YIPaBJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHbBIE TPYIHI,
KJIFOYEBbIE WU, BKJIaA B JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEPKMEHTA.

3. lllkonma 4YenoBeYECKUX OTHOIICHMH (HEOKJIACCHUIIU3M): BUIHbBIE MPEICTaBUTEIH,
OCHOBHBIC TpPY/bl, KJIIOUEBbIE MJIEH, BKIaA B (JOPMUPOBAHHE U Pa3BUTHE MPO(ECCHOHAIBLHOIO
MEHEI)KMEHTA.

4. llkosnbl MNOBEJCHYECKUX HAyK (COLMAIBHBIX CHCTEM): BHIHBIC IPEICTABUTEINH,
OCHOBHBIE TpPY/bl, KIIOUEBbIC HJIEH, BKJIAaX B (JOPMUPOBAHHE M Pa3BUTUE MPO(ECCHOHATHLHOTO
MEHE)KMEHTA.

5. Illkona KONMYECTBEHHBIX METOJOB: BHJHBIE IPEICTAaBUTENIN, OCHOBHBIE TpPYIBI,
KJIFOYEBbIE UJEH, BKJIaA B OPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEPKMEHTA.

6. HoBble KOHIENIMM YMPABICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasinenne kadectBom (Total Quality Management), ympasnenue 3nanusmu (Knowledge
Management), xiuentoopuentupoBanHbiii MenemxmeHt (Client Relationship Management),
cOamaHcupoBaHHas cucrema mokasareneit (Balanced Scorecard), ympasinerue 3 (heKTHBHOCTBIO
(Business Performance Management), ympasneHue crouMocthio kommnanuu (Value-Based
Management) u ap. Ix xapakrepucTruka. BeI30BbI COBpEMEHHOMY MUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcoOeHHOCTH (OPMHUPOBAHUS U PA3BUTHUS —
JBIDKEHUE 32 HAy4HYI0 opranuzamuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpiciab Poccun XX B. CoBepIICHCTBOBAaHHE CUCTEMBbI IIJITAHUPOBAHUS
W yTpaBlIeHUs] HApOAHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. Vmpasnenueckas Mbicab Poccunm XX-XXI BB. Ilepexox Ha mnpodeccuoHambHbIN
MEHEKMEHT B yCIIOBUSX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rT.)

10. Opranuzanus: MOHSATHE, OCHOBHBIE 3aKOHBI, BUIBI.

11. Crpareruueckoe BHJICHHE€ W MUCCUS OpraHMU3aIlMU: HA3HAuYCHHE, Kiaccu(ukaius,
0COOCHHOCTH (POPMUPOBAHUSI.

12. llenu ynpaBieHus: Kiaccupukanus, TpeOoBaHUS K pa3paboTke, (Hopmer
yCTaHOBJICHHS, ypaBienue 1o 1easim (MBO).

13. YKu3HEHHBIN UK OpraHU3AIMH: MOHATHE, KoHIenmu A. Anmzeca u JI. I'peitaepa,
UX COJepXKaHUE, CPAaBHUTENIbHAS XapaKTEPUCTHUKA CTaIuil pa3BUTHsI COBPEMEHHBIX KOMITAHUH.

14. Opranuzauus kak cucremMa. BHYTpeHHss M BHEWHSS cpefa. XapaKTepUCTHUKa
OpraHu3allMi KaK CHCTEMBI: paslielIeHHe Tpyla U CHEeLUaNu3alus, CBSI3M U MEXaHU3MBI
KOOpAMHAIIUU, CTENEHb LIEHTPAIN3aLli1, OPTaHU3allMOHHbIE TPAHUIIBL.

15. XapakTtepucTuka opraHM3allii KaK CUCTEMBI: pa3fiejieHHe TpyJa U Clielualn3aius,
CBA3M U MEXaHM3Mbl KOOPJMHAIIMH, CTENEHb LIEHTPAIN3allu1, OPTraHU3allMOHHBIE TPAHULIBI.

16. Cpenpl opranuzanuu. OcOOCHHOCTH €€ ajanTalud K BHYTPEHHUM W BHELIHUM
WU3MEHEHUSIM.

17. ®yHKIMs NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKOM MPaKTHKE.

18. ®yHKIMS MIaHUPOBAHUS U €€ MECTO B MOCH JINYHOM KU3HU.

19. ®yHKIM NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOMN yIpaBIIEHUYECKOM MPaKTHKeE.

20. ®yHKIMs MPOTHO3UPOBAHUS M €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OPraHU3aLMK U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKOM MPAKTHKE.

22. OyHKIUs OPTaHU3AIMH U €€ MECTO B MOCH JIMUHON KHU3HH.

23. ®OyHKUHUSA KOOPIMHALMY U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON IPaKTHKE.

24, ®OyHKIWS KOOPIWHAIMU U €€ MECTO B MOCH JIMYHOH JKU3HU.

25. ®OyHKIHKSA MOTUBALMU U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKOU MPAKTUKE.

26. OyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HU.

27. ®yHKIHUS KOHTPOJSI U €€ MECTO B COBPEMEHHOMN yIpaBlIEHYECKOM MPaKTHUKeE.

28. ®OyHKIUS KOHTPOJS U €€ MECTO B MOCH JIMIHOM KU3HH.

29. Unterpupyronye (QyHKIMM MEHEKMEHTa MU UX MECTO B COBPEMEHHOI [esoBOMH
IPAKTHKE.
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30. Cssyromue GYHKIUH MEHEPKMEHTa M HMX MECTO B COBPEMEHHOW JETOBOU
npakTuke. Poib KOMMyHHMKalMid B yIpaBI€HUU: OCHOBHBIE MOHSTHSA, IPOLIECC KOMMYHUKAIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJIH, NPOOJEeMbl B MEXJIMYHOCTHBIX KOHTaKTaX M IYyTH HUX
yCTpaHEHHUsl.

31. Cesyromue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOH JenoBOM
IpaKkTUKE. YTPaBJIEHUYECKUE PEIICHUs: IMOHATHE, KiIacCUUKALMs, ATanbl  pa3pabOTKU H
peanu3anum.

32. Cesasywomue (QYHKIIMA MEHEKMEHTAa M HMX MECTO B COBPEMEHHOH JIEeJIOBOI
NpakTUKe. Y CJIOBUS MPUHATHSA KaYeCTBEHHBIX YIPABICHYECKUX PEIICHUH.

33. Cesasyromue (QYHKIIMA MEHEKMEHTA M HMX MECTO B COBPEMEHHOH JIeJIOBOI
npakTuke. MeTobl pa3paboTKH, MPUHATUS U ONITUMHU3AINH YIIPABICHYECKUX PEIICHUI.

34. JlenerupoBaHHUE MTOJHOMOUYUIN U HOPMBI YIIPABIAEMOCTH B CUCTEME YIIPABICHHSL.

35. CnenmanpHbple (QYHKIMHM MEHEIKMEHTA M HMX MECTO B COBPEMEHHOH JenoBOM
IPaKTUKE.

36. CucreMHO-(QYHKIMOHAJBHBIM aHaNU3 TMpolecca YIpPaBICHHUS: OLEHKAa COCTaBa
(GyHKUUH, paB ¥ 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEIKMEHTA.

37. YnpaBieHUYECKHI Tpy.: MOHATHE, KIIOYEBBIC IPU3HAKH U cofepxaHue. TpedoBaHus
K IPO(e€CCHOHATIBHBIM KOMIIETEHLIUSIM COBPEMEHHBIX MEHE/IKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MecTO MEHe[Kepa: TpeOoBaHMA K  €ro
IPOEKTUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE 00ecIeYeHuE.

39. Undopmanmonnoe odecrieyeHre ynpaBieHus: opranu3anyeil. 3HaueHne u CyIHOCTh
UHpOpMaLny, € TUIbI, KATETOPUH U UCTOUYHUKU. Posib MH(OPMAIMOHHBIX TEXHOIOTUI B
JeSITeIbHOCTH MEHEKepa.

40. IlucdpoBble TEXHOJOTMM B YNPABIECHUH COBPEMEHHBIMH KOMIAHMAMU; LI HU
3a/1a4y¥, MePCIEeKTUBHBIC BOZMOXHOCTH M 0KHJ1aeMble () (DEKTHI.

41. PykOBOJOUTEIH U €r0 MECTO Ha MPEANPHUATHH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHATHE, KiacCHU(UKAaLUs M OCOOCHHOCTH NpPUMEHEHHS B
COBPEMEHHOM yTPaBICHYECKOH MPaKTHKE.

43. Metonpl ympaBieHMs: MOHATHE, KilacCU(UKAIMs, OCOOEHHOCTH IpPUMEHEHHs B
IPaKTUKE PabOThI COBPEMEHHBIX PyKOBOAUTENEH 1 MEHEKEPOB.

44. Teopuu AUIEPCTBA U UX CPABHUTENIbHAS XapaKTEPUCTHUKA.

45. JluaepcTBO B OpraHu3aIiui: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. IlepcoHanm Kak MMIIEPAaTUBHBIA  pecypc OpraHu3aluM MW €€  IJIaBHBIH
MHTEJUICKTYaJIbHBIN KalnTall.

47. HoBeie xonuenuuu HR (oaxokpartws, redMu3aiius, YMNpPaBICHHUE IPOCKTAMH,
NapTUCHUIIATUBHBI MEHEDKMEHT, yNpaBJICHUE 3HAHUSAMH U Jp.) U WX BIMSHUE HA Pa3BUTHE
KOJIJIEKTUBHBIX ()OpM Tpy[a.

48. TIpodeccronanpHoe 00yueHHE PaOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEKMEHT: OIpe/iesIeHNe JUYHBIX LIEHHOCTEeH U MMy Tel uX JOCTHKEHHUS.

50. YmpaBneHue JINIHOHN Kapbepoii.

51. I'pynma B opraHu3anuu: NOHATHE, BUABIL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOLICHUS.

52. OpraHu3zanMoHHAs KyJIbTypa: TMOHSTHE, KIACCH(HKAIMA, METOIbl UArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOLIHE €€ MOBBILICHHUIO.

53. [InanupoBaHue U yrpaBieHHE paOOYNM BpEMEHEM (TaliM-MEHEKMEHT).

54. Konuenuus 6ananca MeXIy TUYHOHN KU3HBIO U paOOTOI.

55. KomanmooOpa3zoBaHne Kak COBpEMEHHas MpOrpeccHBHast (Gopma Koolepanuud |
COTPYAHHUYECTBA B OpraHU3alMH.

56. KOpuandeckas u corpagbHasi OTBETCTBEHHOCTh OpTaHU3aINH.

57. Paspemienne KOHQUIMKTOB B OpraHM3alliM: HMX MPUPOJAA, THUIBI, NPUYUHBI U
MIOCJIE/ICTBHSI, 0COOCHHOCTH YIPaBJICHUs KOHPIUKTAMH.

58. SWOT-ananu3 u 0COOEHHOCTH €r0 MPOBEACHHS B MPAKTHKE PabOThl COBPEMEHHBIX
KOMIIAaHUW MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMpOBEICHHS B MPAKTUKE PAaOOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3p(HeKTUBHOCTH MEHEIKMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHATBLHOW MOJEIN MEHEIKMEHTA, JEJIOBOU KYJIbTYPHI,
0COOCHHOCTEH BEeICHHUS TIEPETOBOPOB U 3aKITFOUCHHUS KOHTPAKTOB C POCCUICKUMU MAPTHEPAMH.

62. SImoHus: XapakTEPUCTHKAa HAIMOHAIBHOW MOJIETM MEHEIKMEHTa, JIeJIOBOM
KyJIbTYPbl, OCOOCHHOCTEH BEJCHHsI MEPErOBOPOB M 3aKIFOUEHUS KOHTPAKTOB C POCCUHCKUMU
MapTHEPAMH.

63. Poccus: xapakTepuCTHKa HAIMOHAIBHOW MOJENM MEHEKMEHTa, JIeTOBOU
KyJbTYpbl, OCOOCHHOCTEW BEJEHUSI MEPErOBOPOB U 3aKIIIOUEHHUS KOHTPAKTOB C 3apyOeHBIMU
napTHEpamHu.

64. CpaBHHUTENIbHAS XapaKTEPUCTHKA aMEPUKAHCKOW W SAMOHCKOW HAIMOHAIBHBIX
MOJENIEN MEHEI)KMEHTA.

65. AkTyanpHble  TPOOJIEMBI  COBPEMEHHOTO  MEXIYHAPOAHOTO  MEHEIKMEHTA:
WHTEPHAIMOHATN3ALIMS, MYJTbTUHAIIMOHATH3AIIHS U TJI00aTn3aIusl.
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IIpunoxenus
[Tpunoxenue 1
AHHOTAIUA JTUCHUTIJIMHBI

Huctunnuba «MeHeIKMEeHT» SBISETCS 4YacTbio 0a30BOro ILHMKIA 00s3aTENIbHBIX
TUCITUIUIMH y4eOHOro IJIaHa IS BCEX HAIPABJICHUW IMOATOTOBKH U BceX (OpM OOYUCHHS.
JucuunnuHa peanusyercs kadenpoil ynpasiaeHus IHCTUTYTa yrpaBieHuUs, SKOHOMHUKH U MpaBa.

Ilenp kypca — ¢GOpMHUpOBaHHE Yy CTYACHTOB HEOOXOAMMOro OOBEMA KOMIIETEHIIUH,
TpeOyemMbIX Il  peanu3allii  OpraHU3aTOPCKUX M YIPABIEHYECKHMX CIOCOOHOCTEH,
MO3BOJISIIOIINX YCKOPUTHh MX MPO(PECCHOHATIBHYIO aIaNTallio K ACITEIbHOCTH B COBPEMEHHBIX
opranuzanusax U 3(PQGEKTUBHOTO B3aHUMOJECHCTBUS C KOJUIEKTMBOM B paMKaX aKTyalbHOTO
IPaBOBOIO TOJIA C COOJIIOJICHUEM HOPM NMpOo(ecCHOHANBHOM M O0IIeYeIOBEYECKON 3THUKHU, U C
Y4ETOM IMOCIEIHUX TOCTHKEHUI U MePeIoBOro OMbITa B 00JaCTH MEHEKMEHTA.

3anaum Kypca:

—O03HAKOMHUTH CTYJICHTOB C UCTOKaMH (POPMHUPOBAHUS YIPABICHUYCCKUX UACH U B3IISIOB U
UX JaJbHENIIel 3BOMIIOIMEN B pa3Hble HCTOPUYECKHE TIEPUOIbI B Pa3IMUHbIX CTpaHaX, a TaKxke
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHSI YIIPABIEHYECKON MBICIIHU C MPOILIBIM;

—paccMOTpEeTh OCHOBHBIE ACIEKThI COBPEMEHHOTO MEHEIKMEHTAa U JIaTh INPE/ICTaBICHUE
00 HHTErpMpOBaHHOM TIOJAXOJE B BONpPOCaX KOHLENTYaJbHOM TEOpPUM YIpPABICHUS U
MEHEPKMEHTA, U IPAKTUKN MEHEDKMEHTA B OPTaHU3alUAX PA3IUIHBIX POPM COOCTBEHHOCTH.

—03HAaKOMHTH C BHEJPEHUEM HOBBIX NMPHHLUIIOB U METOAOB 3(h(HEKTUBHOTO MEHEIKMEHTA
¥ KOOPAMHALIUHU ACSITeIbHOCTH KOJUIEKTUBOB JIIO/IEH B COBPEMEHHBIX OpraHU3aIusX;

- O3HAKOMUTH C BHEJAPEHUEM HOBBIX MPUHIUIIOB U METO/IOB yIPaBICHUS KOJJIEKTUBAMU
JH07Iel BO UMS JOCTHXKEHHUS BHICOKMX COLIMAIbHO-3KOHOMHUYECKUX PE3yIbTaTOB.

-  paccMOTpeTh HAYYHO-TIPAKTUYECKHE MOIXO0AbI K 00pa3Ibl COBPEMEHHOT'O YIPaBJICHUS,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLIMAJIbHO-KYJBTYPHOM Cpele, UCXOAs U3 MPHUHIIMIIOB
[IUBUIN30BAHHBIX PRIHOYHBIX OTHOIICHUIA.

Jucnunnuza HanpaieHa Ha (POPMHUPOBAHKE CIAEAYIONINX YHUBEPCATbHBIX KOMIIETEHIUI:

- Crioco0eH OCyIIECTBIIATh COLMAIBHOE B3aMMOJCHCTBIE U PEATM30BHIBATh CBOIO POJIb B
komange (YK-3);

- CrocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAMBATH M PEATU30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMITOB 00pa3oBaHus B TeucHue Beel sxu3nu (YK-6).

B pesynbraTe 0OCBOGHUS TUCIUILTMHBI 00YYaIOLIHIiCs JOIKEH:

3namop:

- 9(QeKTUBHOCTh UCTHOIB30BAHUS CTPATETUH COTPYAHUYECTBA IS JIOCTHKEHUS
MIOCTaBJIEHHOM IICJTH, OTIPEAEIATh CBOIO poiib B kKoMane (YK-3).

- OCOOCHHOCTM  TOBEAEHUS  BBUICJCHHBIX  TPyNNI  JIOAEH, € KOTOPBIMHU
paboTaeT/B3auMO/ICHCTBYET, YUUTHIBACT UX B cBoeH aesrenbHocTd (YK-3).

— BO3MOKHOCTHM TPUMEHEHHS CBOMX PECypCOB M HX IMpenenoB (JIMYHOCTHBIX,
CHUTYaTHBHBIX, BPEMCHHBIX U T.[.), JUIS YCIIEITHOTO BBITIOJIHEHUS opy4eHHoi padoTsl (YK-6).

— TMOHUMAaTh BaXXHOCTh IUIAHHPOBAHUS MEPCIEKTHBHBIX IIENIEH JEATEIBHOCTH C YYETOM
YCJIOBUM, CPENCTB, JMYHOCTHBIX BO3MOKHOCTEH, 3TAaloB KapbePHOTO POCTa, BPEMEHHOU
NIEPCIIEKTUBBI Pa3BUTHS ICATCIBHOCTU U TpeOoBaHuil priHka Tpyna (YK-6).

Ymemo:

- MpeABUAETh pPE3yJabTaThl (MOCIEACTBUS) JUYHBIX JCHCTBHA W  TUIAHUPOBATH
MIOCJICI0BATEIbHOCTD [IAr0B JIJIsl IOCTHXKEHUS 3a1aHHoro pesyiabrara (YK-3);

- peanu3oBaThb HAMEUYEHHbIE IIeNIM JEATEIBHOCTH C YYETOM YCJIOBHH, CpEACTB,
JUYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHUS
JeaTeILHOCTH U TpeOboBanui peiHka Tpyaa (YK-6);

— HCIIONIb30BaTh MPEAOCTaBIsIEMble BO3MOXKHOCTH ISl MPUOOpPETEHHs] HOBBIX 3HAHUN U
HaBbIKOB (YK-6).

Bnaoemu:
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- metogamu 3P PEeKTUBHOTO B3aUMOICHCTBUS C IPYTUMHU WICHAMHU KOMAH/IbI, B TOM YHCIIE
y4acTByeT B oOMeHe nHbopMaluei, 3HaHUSAMHU U OTIBITOM, U MPE3CHTALUU PE3YIbTaTOB PabOThI
komau el (YK-3);

— OLEHKOH > (PEKTUBHOCTH HCIIONB30BAHMS BPEMEHU U APYTUX PECYPCOB IPU PEIICHUU
MOCTABJICHHBIX 33]1a4, @ TAKXKE OTHOCUTEIBHO MoydeHHoro pe3ynbrata (YK-6).

Paboueit mporpaMMoii peayCMOTPEHBI CIASAYIOIINE BHABI KOHTPOJIS: TEKYIIUNA KOHTPOJIb
yCcreBaeMoCTH B (hOpMe TECTUPOBAHHUS M BBITIOJHEHUE MPAKTUICCKUX 3a/IaHUH, TIPOMEKYTOUHBIN
KOHTPOJIb B (popme craun 3ayeTa ¢ OLCHKOM.

NtoroBasg oneHKa BBICTABISAETCS B IOJHOM COOTBETCTBHM C YTBepkAEHHOM B PITY
PEUTHUHTOBOM CUCTEMOUM KOHTPOJISI 3HAHU.

OO0mast TpyJA0€MKOCTh OCBOEHUS NUCLUHUIUIMHBI COCTaBISET 3 3a4e€THBIX eauHuIb], 114
4acoB.
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