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1. ITosicHuTeNbHAA 3anICKA
1.1. Menan u 3axa4y JUCHUIIAHBI
L]env Kypca — cocTOMT B NMOATOTOBKE OakalaBpa, CIIOCOOHOTO Ha OCHOBE IOJYYEHHBIX 3HAHHI
000CHOBaHHO MMIPpUHUMATL PCHICHU 10 pas3IMYHbIM BOIpPOCaM, CBA3AHHBIM C HpO6J'ICMaMI/I YIipaBJICHUA
mnmpouecCaM B MEXKAYHAPOJIHBIX KOMITAHUAX.
3aoauu kypca:
® U3yYEHUE TEOPETHYECKUX U  METOJ0JOTMYECKUX OCHOB  YIpaBJICHUS
NIPOIECCAMHU,
® OBJIAQJICHHE NOHATHUIHBIM anmnapatoM IUCLUUIUIMHBI «YTIpaBjieHUE IpolieccaMu B
MEXAYHApPOJIHbIX KOMIIAHUSAX», OCBOECHHUE MPUHIIUIIOB, METOJO0B, (QYHKIUH U
WHCTPYMEHTapHs yNnpaBJeHUs MPOLEccamu,
e puoOpeTeHHE HAaBBIKOB pa3pabOTKU, MPHUHATHUS U peaM3alUU YIPABICHUYECKHUX
pEeLIeHU! B YCIOBUAX PA3JIMYHON MAKpO U MUKPOIKOHOMHYECKON CUTyalluH,
® OBJIAJICHHE MPAKTUYECKUMHU HaBbIKAMH UCCJIE0BAHMS OpraHU3alMOHHON JUHAMUKU
Y COBEPILIEHCTBOBAHMS OPraHU3aMOHHBIX IPOLIECCOB.
e I3yuuTh cCyllecTByIOIIME METOJAbl M HHCTPYMEHTHI YIpaBieHus OuzHec-
MIPOLIECCAMHU;
e CdopmupoBaTb NpPAKTUYECKHE HABBIKM YIpaBlieHUs OW3Hec-IIpolieccaMu B
MEXAYHAPOIHBIX KOMIIAHUAX;
e 3yunTh METOABI U HHCTPYMEHTBI HCCIICJOBAHUS, aHAIN3a U INAarHOCTUKH MOJEIeH

6I/I3HCC-Hp0HeCCOB, HCIIOJIB3YEMBIX B MCKAYHAPOAHBIX KOMITAHHAX.

1.2 dopmupyemMble  KOMIETEHLUHMH, COOTHECeHHbIe ¢  IJIAHUPYEMBIMHU

pe3yJibTaTaMu 00y4YeHHs M0 JUCIHUILINHE

JlucuuIuiiHa HarpapiieHa Ha (POPMHUPOBAHUE CIICITYIONIMX KOMITCTCHIIUNA:

npogheccuonanvrvimu komnemenyuamu (11K),

- YMEHHEM MOJICIIMPOBaTh OW3HEC-TIPOLIECCHl U HUCIOJB30BaTh METOIBl PEOPraHU3aAIuU
OM3HEC-TIPOIIECCOB B MPAKTUYECKOM aesTeapHocTH opranuzamuii (ITK-13);

B pe3ynbraTe ocBOEHUS AUCHUIIIHHBI O0yJarOIIHIICs TOKEH:

3HATH:

L4 HaquLIe OCHOBBI ynpaBHqueCKOﬁ JACATCIbHOCTH B obOiactu YIIpaBJICHUA

ImponeccaMmu, OCHOBHBIC ITPUHIIUIIBI U KOHIICIIIHH



TGOpeTI/I‘-IeCKI/Ie OCHOBBI CUCTEMATU3AlIUN IPOUCCCOB;

MeTronoyorulo  MOJEIMPOBAHHUS

OpraHu3aIusix;

aHaJM3a [POLECCOB B  MEXIYHapOIJHBIX

MeronoJ10rust BHEAPEHUS MPOLECCHO-OPUEHTUPOBAHHOIO YIIPABICHUS;

MeTo1bl U CpelICTBa HENPEPHIBHOTO YIIPABJICHHUS MIPOLIECCAMU.

YMmerh:

¢ [IpUHUMATh

MOJIEIUPOBATh IJ100aIbHBIE OM3HEC-NIPOLECCHl MEXAYHAPOJHOW OpraHu3aluu C

pUMeHeHHeM (POpMaIbHBIX HOTAIUI U CTaHAAPTOB;

OpraHu3aIliu;

® YIPaBIATH IPOU3BOJCTBEHHOM,

3¢ (deKTUBHBIE penIeHUs

MapKETUHTOBOM, WHHOBAI[MOHHOM,

aHAIIM3UPOBATh MOJIEIH OM3HEC-TIPOLIECCOB;
HCII0JIb30BATh 3apyOEKHBIN OTBIT YIPABIECHUS COBPEMEHHBIMU OpraHU3alUsIMU;

UCIIOJIB30BaTh I/IH(l)OpMaHI/IOHHI)IG TEXHOJIOTMHU I YIIPABJICHUSA ITPOLECCAMMU,

B paMKax IpOIIECCHO-OPUEHTHPOBAHHON

KaJIpOBOM W

¢uHaHCOBON cdepaMu JesITeNTbHOCTH MEXKIYHapOJHOW OpraHu3alMd Ha OCHOBE

MCETOJAO0JIOTUH TPOUECCHOI'0 MOAX0Ja K YITPABJIICHHUIO.

Baanern:

®  METOJaMH aHaJK3a U MPOCKTHPOBAHUS OM3HEC-TIPOIIECCOB;

e  METOJaMH JUArHOCTHPOBAHHMSI ITAPAMETPOB MOJICIICH OU3HEC-TIPOIIECCOB;

®  [POrpaMMHBIMH CPEJCTBAMU MOJEIMPOBAHUS U aHANIU3a OM3HEC-TIPOIIECCOB;

L4 METOAaMH

OopraHu3anuu,

AUAarHoCTUPOBAHUA

(1)I/IHaHCOBO -9KOHOMHYECCKOTO COCTOSAHUA

L4 MECTOJaMU PCUHXKWHUPHUHI'A U COBCPIICHCTBOBAHUA 6I/I3HCC'Hp0HeCCOB.

PGSYHLTaTH O6y‘~ICHI/IH MOTYT OBITh IpCaACTaBJICHLI B BUIIC Ta6J'II/II_U:IZ

Koowu Cooeporcanue Komnemenyuu Ilepeuenv naanupyemuvix pe3yivmamos odyuenus no

Komneme oucyuniune

N

(TIK-13) YMmenue mMonenupoBaTh OusHec- 3HaTh:
MPOLIECCBI M HMCHOJb30BaTh u .
METOIBI peopraHH3aln ay4yHble OCHOBBI YIIPaBJIEHYECKON
GU3HEC-TIPOLIECCOB B NEeSTeNbHOCTH B OONAcTH  yIpaBJICHHUS
NPAKTHYeCKOH  JeATENbHOCTH IpoLleCCaMi,  OCHOBHBIE  IPHUHLUNBI U
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Opra"u3aui

KOHIICIIINH,

Teopernueckue OCHOBBI  CUCTEMAaTU3ALUU
IIPOLIECCOB;

MeTronoJIoTHI0 MOJENUPOBAHUS W aHAIN3a
IIPOLIECCOB B MEXKIYHAPOIHBIX OpPraHU3alusix;
Meronosorus BHEAPECHUSA IIPOLECCHO-
OPUCHTHUPOBAHHOI'O YIIPABJICHHA,

Mertoabl u cpexcrsa HEMPEPBIBHOT'O
YIPABJICHUS IIPOLIECCAMH.

YMers:

MOJICIUPOBATh TJIOOANBHBIE OU3HEC-TIPOIECCHI
MEXyHapOHOU OpraHu3aluu c
IpPUMEHEHUEM  (OpMalbHBIX HOTAUUH H
CTaH/IapTOB;

aQHAJIM3UPOBATH MOJIENIN OM3HEC-TIPOIIECCOB;
UCIIOJIb30BATh 3apYOEKHBIM OMBIT YIpaBIEHUS
COBPEMEHHBIMH OpraHU3alUsIMU;
HCIIO0JIb30BaTh MH(OPMALMOHHBIE TEXHOJIOTUU
JUIS YIpaBJIEHUS MPOIECCAMU;

NpUHUMAaTh YPQPEKTUBHBIE PEIICHUS B paMKax
MPOLECCHO-OPUEHTUPOBAHHOM OpraHu3aluu;
yIpaBIIATh MIPOU3BOJICTBEHHOM,
MapKEeTHHIOBOM, MHHOBAI[MOHHOW, KaIpOBOM 1
¢brHaHCOBOM chepamu eI TeTFHOCTH
MEXIYHAPOJAHONM OpraHU3alud Ha OCHOBE
METOJIOJIOTUHA ~ IPOLECCHOIO0  MOAXOoJa K
YIIPaBJICHUIO.

Bnanetn:

METOJIaMH  aHaM3a ®  MPOCKTHPOBAHHS
OM3HEC-TIPOIIECCOB;

METOJIaMH  TUATHOCTHPOBAHUS IapaMeTPOB
MojieJieii OM3HeC-TIPOIECCOB;

IPOrPaMMHBIMH CPEJCTBAMH MOJICIMPOBAHHMS
U aHaJin3a OU3HeC-IPOIECCOB;

METOJIaMH  JIMarHOCTHPOBAHMs (PUHAHCOBO-
9KOHOMMYECKOI'O COCTOSIHHSI OpPraHUu3alliu;
METOIaMH PCHHKUHUPHHTA u
COBEPIICHCTBOBAHUS OM3HEC-TIPOIICCCOB.

1.3. MecTO JUCHUIIIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/IbHOI NPOrpaMMbl

Hucumnimba  «YnpasieHue

nmponeccamm B opranu3anuun» ABIIACTCA 4aCTbIO

HpO(bCCCHOHaHBHOFO OUuKiIa JUCHUIIINH yqe6Horo IJIaHa 110 HAaIIpaBJICHUIO TIOATOTOBKHU

38.03.02 «MeHemKMEHTY.




Uit OCBOEHHSI TUCHUIUIMHBI HEOOXOIUMBI KOMIETEHIUH, CPOPMHUPOBAHHBIE B XOJIE
W3yYeHHs]  JUCHHUIUIMH ¥ TPOXOXKACHUS  NPaKTUK:  «MEHEIKMEHT  OpraHu3aIimny,
«Crparernueckuii MeHeDKMEHT», «OCHOBBI Teopuu yrpasieHus», «Teopus opraHuzanum»,
«YTpaBiICHYECKHE PEILICHH.

B pesynbrare ocBOSHHS TUCHUIUIMHBI (POPMUPYIOTCS KOMIETCHIUH, HEOOXOAUMBIE IS
W3yUYEHHs CIEYIOUMX IUCHHUIUIMH W TPOXOXKICHHUS NpPaKTUK: «PenHXuHUpUHT OuzHec-
MIPOIIECCOB B MEKAYHAPOJHON TPAKTUKE.

2. CTpyKTypa AUCHHUTLINHBI
CtpyKTypa TUCIUILTAHEI IO OYHO-3a049HOM opme Ha 2019 rox

OOmiast TpyIOEeMKOCTh AMCHUIUIMHBI TI0 OYHO-3204HOH (hopme OOy4eHHs COCTaBIsAeT 3

3aueTHele eauHUIbl, 108 wacoB, B TOM 4Yuclle KOHTAakTHas pabota oOydarmuxcs C

npernojaBatesieM — 24 gaca, caMoCTosTeIbHAs paboTa oOyJaromuxcs - 84 Jacos.

Ne Paznen qucnunimHbl Bunpl yueOHOM paboThl, BKIItoYast | DOPMBI TEKYIIETO
i/ CaMOCTOSITENBHYIO paboTy | KOHTPOJIA yCIIeBaeMOCTH
I o | CTYACHTOB W TPYIOEMKOCTE (B | (no nedensim cemecmpa)
o .
o § yacax) ®dopma MpoMeXyTOIHON
[_4
3 § Jlekum | Ilpakr | Cem | CPC B | arrectraumu (no
=
xR
3 5 u WYECK | MHAp | yacax | cemecmpam)
=
&) ue BI
3aHATH
i
1 | OcHOBHBICE TIOHATHS, 4 4 6 CobecenoBanne, BXOIHOE
LEJIN u 3a1auyn TECTUPOBAHUEC
A3Yy4ECHUS
JACUUILINHBI 5
chepsl
podecCcruoHaANbHOTO 8
HCIIOJIb30BaHUSA
2 | OcHOBBI 4 4 6 O6cyxaenue
(bYHKHI/IOHI/IPOBaHI/IH TCOPETHUCCKHUX BOIIPOCOB.
" pasBUTHS IIpoBepka pe3yIbTaTOB
BBITIOJTHEHUS
MEXIYHApPOIHBIX
N MPAKTUYECKUX 3a1aHui
KOMITaHUU




IIponeccHplil MOAXON 1 1 6 Obcyxnenue
K yOpaBieHHIO B TEOPETUYECKUX BOMPOCOB.
[IpoBepka €3yJIbTaTOB
COBPEMEHHBIX pboBep pe3y
BBITIOJTHCHUSI
OpraHu3ausax
MPaKTUYECKUX 3aJaHuM
1 1 6 OO6cyxenue
VYnpasnenue
TEOPETUYECKUX BOMPOCOB.
dpdexTuBHOCTEIO IIposepka PE3yJIBTATOB
6H3H€C-HpOHeCCOB BBIIIOJIHCHUSA
MPaKTUYECKUX 3aJaHuM
MeHeKMEHT 3HAaHHI 1 1 10 O0cyxaeHune
B praBHeHI/H/I TCOPETUYCCKUX BOIIPOCOB.
Ou3Hec-TMpoIeccaMmu
1 1 6 Jleknus-Busyanuzanus
Pa300p KOHKpETHBIX
CUTYalHil
Brinmosnnenue
MeTtoabl Hu .
MACbMEHHOM PabOThI
WHCTPYMEHTHI
MoaenupoBanue
aHaym3a ousHec-
OO6cyxaenne
MPOLECCOB
TEOPETHUYECKUX BOIPOCOB.
ITpoBepka PEe3yJIbTaTOB
BBITIOJTHEHUS
MPaKTUYECKUX 3aJaHui
TectupoBanue
IIpomexxyTouHas
aTTecTalus
3ader ¢ OmeHKoi 8 3ader ¢ OIeHKoi
UTOro 12 12 84
3. Conepxxanue TMCUUILIHHBI




Tema 1. OcHoBHbIE NMOHATHUS, HEJIU MU 3aJaYi HU3YYCHUS] NUCHUILIMHBI H C(bepbl

npo¢ecCHOHAIBLHOI0 UCIO0JIb30BAHMS.

[TonsiTusi: «OU3HEC-TIPOLIECCy, «MOJENb OpraHU3aluny, «Ou3Hec Mozenby. OpraHuzanus Kak
Mozenb mporeccoB. Knaccuduxanus meronoB ynpasieHus. [loHsTue, 1eam U MeTOJO0JOTHUS
yhnpasieHuss  OusHec-mpoueccamu. Mctopuss  pa3BUTHA — IPOLECCHO-OPUEHTUPOBAHHOTO

YIPaBJICHUS.

Hayunsie Mmetopl mo3Hanus GpeHomeHa «ipoueccy. [Ipormece kak cTaTHuecKkoe U JMHAMHYECKOE
sBlieHHEe B opraHm3anud. OrpeneneHne OHM3HEC-TpoIecca B COBOKYITHOCTH C IIPOIIECCHBIM
nmoaxonoM K ympamieHuto. Kiaccudukanus OusHec-mporieccoB. Mojenb  MpOIEcCHO-

OpPUEHTUPOBAHHOW OpraHU3aLIH.
Tema 2. OcHOBbI QYHKIIMOHUPOBAHUS M PAa3BUTHS MEKIYHAPOIHBIX KOMIIAHUH.

[TonsTHS: «MEXIyHApOAHAss KOMIIAHUSN», (OKU3HEHHBIM LHKID», «(QYHKUHOHAIbHAS MOJEh
yhpaBieHus», «riodanuzanus OusHeca». Crenupuka COBpeMEHHBIX MPOOJIeM YIpaBlieHUs
MEXAYHApOAHBIMU  KOMIAHUAMHU. ['paHuibl  (QYHKIIMOHMPOBAHHUS  TPAaHCHALMOHAJIBHBIX
KoMnaHuil. JKW3HEHHBII LMK  MEXIYHapOAHOTO  IpoekTa. Mojenu  ynpaBlIeHHs

MCKAYHAPOAHBIMU KOMITAHUSAMMH.

Tema 3. IIpoueccHbIi MOAX0A K YIPABJIEHHIO B MEKIYHAPOAHBIX KOMIIAHUSX.

[ToHsITHS: «IIPOLIECCHBIN TOIXOM K YIPaBICHHIO», «CTPYKTypa MPOIECCHO-OPHEHTHPOBAHHOM
OpraHu3aIumy», «CETh MPOIIECCOBY, «CHCTEMATH3UPYOIIas cxema mpoieccoBy. GopmupoBaHue
oOmield MoJeNH TMPOLECCOB MEXJAYHAPOIHOH KoMIaHuu. WIeHTUUKAIMs OCHOBHBIX U
BCIIOMOTATENBHBIX TpotieccoB. [Ipomeccrl ynpasnenus. CucrtemMa IpoIeccoB B MEXTyHAPOIHON
kommanuu (Mozenb Retail — H). Opranusammonnsie uHTepdeiichl. Pakypc opranuzanuu u
pakypc mporeccoB. [lpoueaypHas wmomenb. DopMHUpOBaHHE MPOIECCHOW CTPYKTYPHI
ynpaBieHus. HTerpanuoHHble CcBoiicTBa mpoieccoB. OCOOEHHOCTH KOHIIETIIMUA OTKPBITHIX

I'paHHII. MG)K,HYHaPOI[HaH JACATCIIbHOCTD KaK IIpOoLecCcC.

Tema 4. Ynpasiienne 3(p(peKTHBHOCTHI0O HHTEIPHPOBAHHBIX IIPOLECCOB B MEKAYHAPOAHBIX

KOMITAaHUAX.



[TonsTus: «hdexT, «3(h(HEeKTUBHOCTDY, «pe3yJIbTaTUBHOCTBY, «yIpaBJIEHUE
3P PEKTUBHOCTBIO», «OM3HEC HWHTEIUIEKT», «UHTETPUPOBAaHHBIE Mpouecch». CoBpeMEHHBIN
UHCTpYMEHTapuil MeHemKkMeHTa. CucteMsl yrpaBieHUs npeanpustueM. CUCTEMBbl yIIpaBIeHUS
s dekTuBHOCTRI0. CHCTEeMBI ympaBieHUs mporieccamu. CHCTeMBbl OHM3HEC HMHTEIJICKTa, Kak
KOMIIOHEHTbl ~ 3(Q(EeKTUBHOW  MOJENM  YOPABIEHUS  MEXKIYHApOJHOM  KOMIaHHEM.
OkoHoMuueckuil aHanu3 3¢pdexra u 3PpPeKTUBHOCTH OT BHEAPEHUS MPOLECCHOTO MOAX0Ja K

YIIPABJICHUIO B MEXYHAPOIHOW KOMITAHUH.

Tema 5. MeHeqKMeHT 3HaHMH B paMKax YHOpPaBJIeHUS] HMHTerpUPOBAHHBIMU

MEXKIYHAPOAHBIMHU IMIPOEKTAMMU.

[lonaTna: «3HaHUE», «MEHEKMEHT 3HaHUN», «JIBHBIC 3HAHUA», «CKPBITbIE 3HAHUD,
«MEXJYHApOJIHBbIM mpoekT». L[lUKn MeHeKMeHTa 3HaHWH B MEXKIYHApPOJHOM IIPOEKTE.
Opranmszanys ynopaBJIeHMs 3HAHMSAMU B MEXJIyHapoAgHOM mpoekre. [Ipomecc ympasieHus
3HAHUSIMH B MEXJIYHApOJHOM Mpoekre. MHpopMalnoHHbIe TEXHOJIOTHH YIIPABIICHUS 3HAHUSIMHU.
OKOHOMMYECKHE AaCIEKThl YIPABJICHUS 3HAHUSAMH B MEXKJIYHAPOAHOM IIPOEKTE. 3HAHHE KaK

HeMaTepuaIbHBIA aKTUB MEXAYHAPOJAHOTO IIpoekTa. Peanuzanus 3HaHus.

Tema 6. MeToabl M HHCTPYMEHTHI aHaM3a OU3HEC-MIPOLECCOB B MEKIYHAPOIHBIX

KOMITAaHUAX.

[TonsiTHs: «aHANU3», «CUHTE3», «IMAarHOCTHKA», «MOJENb mpouecca». AHamu3 (aKTH4ecKoil
cutyaiuu. OmpeneneHue KpUTEpUEB I OIGHKHM Mojeseil mpoieccoB. lcmnonb3oBaHue
ATAIOHHBIX Mojienel. beHumapkuHr Moeneil nporeccos. JlokyMeHTaIs pe3yabTaToB aHAIU3A.
Pazpabotka wmogmenu Oynymero. Cumymsnus wMozened mporeccoB. DyHKIHOHAIbHO-
CTOMMOCTHOM  aHanu3  mpoueccoB.  CTpyKTypHbIi — aHanu3  npoueccoB.  OOBEKTHO-
OpUEHTHUPOBAHHBIM aHalW3 MPOIECCOB. MHOTO(MAKTOPHBI aHadW3 MPOLECCOB. AHAIU3
MIPOLIECCOB C TOYKU 3PEHHS LIEGHHOCTHO-OPUEHTHPOBAHHOM JeaTerabHoCcTH. COBEpIICHCTBOBAHKE

Mojenen IIponcCCoB. PCI/IH)KI/IHI/IpI/IHr 6I/ISH€C'HpOHeCCOB.

4.00pa3oBaTe/ibHbIE TEXHOJIOIHMH
[Ipn peanuzanuu MporpaMMbl TUCIHHUILTUHBL « YTIpaBlieHHE OW3HEC-TpolleccaMu B

OopraHu3anuAax» HCIOJIb3YIOTCA Pa3JIMYHBIC O6pa3OBaTeJ'ILHLIe TCXHOJIOTMH, HAIIPABJICHHBIC Ha
10



(dbopMHpoOBaHHE 3asSBICHHBIX KOMIIETCHIIMH. B ayIuTOpHYIO HArpy3Ky BXOJST JICKIIHOHHBIE U
CEMHUHApPCKHUE 3aHATHS, a TAKXKe pa3IudHble (OpMBI KOHTpOJs. MCHONB3yrOTCS akTHBHBIE U
WHTEpAaKTHBHBIC (OPMBI TMPOBEIEHUs 3aHATUN. [Ipu peanw3anuu mporpamMmbl JAUCIUATITAHBI
«YmpaBiieHHe OW3HEC-TIPOIECCAMH B OPraHU3alMAX» HCIOJB3YIOTCSA: MPOOIEMHBIA METO.
W3JIOKEHUS JIGKITMOHHOTO MaTepHalia, pelieHre MPAaKTHUUYECKHX 3a7ad Mo BOIMpPOcCaM TEMbI Ha
CEMUHAPCKUX 3aHITHUSIX.

CamocrosiTenpHass paboTa CTYAEHTOB TOJpa3yMEBaeT TOJTOTOBKY K CEMHHApCKUM
3aHSTHSIM, TIPOBOJIUMEIM B (hopMe pa300opa KOHKPETHBIX CHTYAIHii,; HHANBUIYAIBHYIO padoTy B
KOMITBIOTEPHOM KJ1acce 1 Onbnuorteke. OHa HampaBiieHa Ha 3aKperyieHUe U YriyOjaeHue 3HaHuM,
MOJTYYCHHBIX B X0JI€ ayIUTOPHBIX 3aHATHH.

N3yuenne AUCHMIUIMHBI 3aKAaHUYUBAECTCS IMOJATOTOBKOM WTOTOBOW MHUCHBMEHHOW pPabOTHI,
HaIlMCAaHHOW CTY/ICHTaMH Ha OCHOBE aHAJIM3a MaTEPHAIOB, COOPAHHBIX B XOJI€ CAMOCTOSTEIILHON
paboThl B KOMIIBIOTEPHOM KJlacce M oubnmoTteke. Mtoropas mucbMeHHast paboTa Mo TUCIUIUINHE
MO3BOJIIET TMPOBEPUTHh YPOBEHBH OBJIAJICHUS CTYACHTaMH MPO(GECCHOHATBHBIX KOMIICTCHIIUM,
3asBJICHHBIMU B JaHHOW auciuiminHe u cooTBercTByrommx PI'OC BO no HampaBieHUIo
noarotosku 380302 «MeHeKMEHT.

«YmnpaBieHue Ou3Hec-poleccaMy B OpraHuzauusx» (ouHasi ¢gopma)

_68_ % — unmepaxmusnuvix 3anamuii om 06vema ayoOumopHviX 3aHAMULL

Ne n/n | Haumenosanue Buowl yueonoii Dopmupyemule Oopaszosamenvuvie
membl padomuol Komnemenyuu mexHonozuu
1 2 3 4 5

OCHOBHEIE Jlexnusg 1 [1K-13 BBoaHas jexnus
[MOHATHSA, LEId H

3alaui  U3Yy4YCHHUA

JMCUIUTUTHHBI u
chepsl
po(hecCHOHAIBHO

'O UCIIOJIB30BaHHUA

OCHOBBEI Jlexmus 2,3 I1K-13 Jlexuus-Bu3yanu3zanus
(YHKIIMOHUPOBAHH

a4 n  passutus | Cemunap 1, Pa3BepHyTas 6ecena ¢
MEeXIYHApOIHBIX CamocTosTenbHas 0o0CyXJIeHHEM JIOKIIa/1a
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KOMIIaHU I pabota Pa300p KOHKpEeTHBIX
CUTYalHi

[IpoueccHsbrit Jlexnug 4,5 I1K-13 Jleknusa-Busyanuszanus
MOAXO0/]T k | Cemunap 2, PasBepnyras Gecena ¢
yIIPaBIICHUIO B | caMOCTOSTENbHAs 00CyX/IeHUuEeM JTOKIIaa
COBPEMEHHBIX pabora Pa300p KOHKpETHbIX
OpraHu3anusax CUTYyaluin

Jlexnus 6 [1K-13 Jlexums-Busyanuzanus
Ynpapienue Cemunap 3, PassepHyTas Geceia ¢
dQDEKTUBHOCTBIO | cavocTosTEMBHAS 00CyKIeHHEM JI0KIa1a
OM3HEC-TIPONECCOB | haGora Pa360p KOHKPETHBIX

CUTYalHil

MeHemKMeHT Jlexnusa 7,8 [1K-13 Jlexumsi-Bu3yanu3anus
3HaHUU B | Cemunap 4 Pa300p KOHKpETHBIX
yIIpaBJICHUU CamocrosiTenpHast CUTYyaIui
OusHec- pabora
rporeccamu

Jlexnms 9,10 [1K-13 Jlexumsi-Bu3yanu3anus
Meronpt 1| Cemunap 5 Pa360p KOHKpPETHBIX
HHCTPYMCHTBL CamocTosTenpHas CUTYyaluii
aHammsa - OM3HEC- | hagoTa Brinosnenue
MIPOLIECCOB

MUCBbMEHHOU paboThI

Mo aenupoBanue

5.0neHka IIaHUPYEMBIX pPe3y/abTATOB 00y4eHust

5.1. Cucrema olleHNBAHHUSA

B nponecce M3ydCeHusa Kypca IMpPOBOAUTCA peﬁTHHFOBLIﬁ KOHTPOJIb 3HAHUM CTYACHTOB B

cooTBeTcTBUU ¢ llomoxxenuem PITY o ero IIPpOBCACHUH. On npearojaaract y4eT pe3yjibTaToB
CaMOCTOSATEIbHOM pa60TBI IO BBITIOJIHECHUIO THUIIOBBIX W CUTYAIMOHHBIX SaﬂaHHﬁ, a TakKiKeE

CTCIICHU Y1aCTUA CTYACHTOB B O6CY)KI[CHI/II/I BOIIPOCOB HA CCMUHAPCKUX 3aHATUAX.

OLIeHKa 3HaHUHI MMpEACTaBIIACT coboit COBOKYITHOCTb Pa3JINYHBIX MoKa3aTesen pa6OTH

CTYACHTAa B TCUYCHUC BCCTO ITpOILECCa O6y‘leHI/IH. Ilo KypCy «anaBneHI/Ie 6H3HeC-Hp0LIeCC8.MI/I B
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OpraHu3alusax» MpeaycMaTpUBaeTCs TEKYIIMH KOHTPOJIb ycleBaeMocTH B (opme ompoca Ha

3aHATUAX, TECTUPOBAHMS, BBINOJHEHUE IPAKTUYECKUX 3aJaHUi. [IpoMexyTouyHBII KOHTPOJb

npoBouTcs B (hopme TecTupoBanus (1 ceMecTp) U UTOrOBOM MUCHMEHHOW KOHTPOJIBHOM paboThI

(1 cemectp, 3auer). C yyerom HaOpaHHBIX B ceMeCTpe OaJIOB CTYJICHTBI MOJIy4arOT 3auer.

WrtoroBass  koHTpoJbHas  paboTa

IIMCBMEHHOW  paboThl,

npoBogutcss B (opme

IpeycMaTpUBAIOIIECH OTBETHI B CBOOOTHON ()OpMe Ha IMOCTABICHHBIE BOTIPOCHI.

Hrorosas olieHKa BBICTABJIAETCS B IIOJTHOM COOTBETCTBUH C yTBEPKIAEHHOHU B PITY

PEHUTHUHIOBOM CUCTEMOW KOHTPOJIS 3HAHUM.

Marxkc. konuuecmso 6annos
Dopma KOHMpOs Cpox omuemHnocmu 3a oony Beeso
pabomy
Texymuili KOHTPOJIb:
- ompoc 2-13 "Henenu 5 6amIoB 25 dayuioB
- y4acTHe B IUCKYCCHH Ha CEMUHApe 1, 14 nenenn 5 GaynoB 5 6aynoB
- TectupoBanue (Tembl 2-13) 15 nenens 10 6amnos 15 6annos
- 3aI[UTa UTOTOBOW KOHTPOJIHHOU 16 Henens 10 OasutoB 15 6amnoB
paboThI (110 01HOM U3 TeM 2-13)
[IpomexyrouHas arrecTanus 17 nenens 40 6amnoB
(3K3aMeH)
Wroro 3a cemecTp (IMCIUIIINHY) 100 OamoB

[lony4yeHHBI COBOKYIMHBIN pe3ylbTaT KOHBEPTUPYETCA B TPATUIIMOHHYIO

Kajdy OIEHOK W B IIKAIy OLEHOK EBponenckon

CUCTCMBbI TICPCHOCA

u Hakorutenuss kpeautoB (European Credit Transfer System; manee — ECTYS)

B COOTBETCTBHH C HUKE IIPUBEICHHON TaOIUIIEH.

100-6annvras wkana Tpaouyuonnas wkana Hlxana ECTS

95 -100 A
8394 OTIIUYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEIHLHO E

20— 49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3a4TEHO =

5.2.Kpurepuu BbICTaBIEHUS OLEHOK

banne/ Oyenka Kpumepuu oyenxu pezynoemamos obyuenus
Ilxana ECTS no OucyunIuHe no oucyuniune
100-83/ «OTIIUYHOY / BricraBnsercs oOydaromemycsi, €clid OH TIyOOKO H
AB «3aYTEHO OPOYHO  YCBOMJI TEOPETUYECKMH U  NPaKTHYECKHM
(oTnyHO)» / MaTepHral, MOXKeT MPOJAEMOHCTPUPOBATh ATO HA 3aHATHUAX
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Bannv/
Hlxana ECTS

Ouyenka
no oucyunune

Kpumepuu oyenxu pezyromamog odyuenus
no OUCYunuHe

«3a4YTCHO»

U B XOJIE IPOMEKYTOYHOM aTTeCTaIUH.

OOyuaromuiicsi MCYEpIIbIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraetr y4yeOHbI MaTepHall, yMEeT YBS3BIBATh TEOPHUIO C
NPaKTUKOM, CHpaBIseTCs C pelIeHueM 3amad mpodeccu-
OHAJILHOUM HAIPaBJICHHOCTH BBHICOKOTO YPOBHS CIIO’KHOCTH,
NPaBUIILHO 0OOCHOBHIBAET MPUHSTHIC PEIICHUSI.

CBoOomHO oOpHeHTHpyeTcss B Yy4eOHOH U mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka Mo AUCHUIUIMHE BBICTABISIOTCS OOydaromIeMYCs
C y4€TOM DpE3yJIbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUU.

Komnerenium, 3akperui€HHbple 3a TUCIHUIUIMHOMN, cPopMuU-
pOBAaHbI HA YPOBHE — «BBICOKHID.

82-68/

«Xopor1oy /
«3a4YTCHO
(xoporo)y /
«3aYTECHOY

BricTaBnsiercst oOyuaroiemycs, €ciidi OH 3HAaeT TEOPETHU-
YECKUW M MPAKTHYECKHI MaTepHall, TpPaMOTHO U IO CyIlle-
CTBY U3JIaraeT €ro Ha 3aHATUSAX U B XOJIe MPOMEKYTOUHON
aTTecTalluu, He JIOMyCcKasi CyIIECTBEHHBIX HETOYHOCTEH.
OOyyvaromuiics NTPaBUIBHO TPUMEHSET TEOPETHUECKUE
MOJIOKEHHUs]  TPU  PEUIeHUH  MPAKTUYECKUX  3ajJad
poQeccCHOHAIIbHON  HANpaBJIEHHOCTH Pa3HOTO  ypPOBHS
CIIOHOCTH, BJaJieeT HEOOXOAUMBIMH IS 3TOTO HaBBIKAMU
U IpUEMaAMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B Y4eOHOW M TpO-
dbeccuoHanbHOM TUTEpaType.

OneHka Mo AWCHUUIUIMHE BBICTABISIIOTCS OOy4arouemycs
C Y4€TOM pE3yJabTaTOB TEKyIed ¢ MPOMEKYTOUHOM
aTTeCTalUU.

Komnerennuu, 3akperi€éHHbIe 3a JUCIUTUIMHON, chopMHu-
POBAaHbI HA YPOBHE — «XOPOIIHIIN.

67-50/
D,E

«YIIOBJICTBOPH-
TEJNbHOY /
«3a4YTEHO

(ymoBneTBoOpH-
TEJILHO)» /
«3aYTCHO»

BeicTraBnsercsa oOyuaroeMycsi, €CiM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKUH M IPAKTUYECKUN MaTepual,
JIOIyCKaeT OTJeNbHbIE OUIMOKM IpPU €ro M3JIO0KECHUM Ha
3aHATHAX U B XOJI€ IPOMEXYTOYHOM aTTECTALMH.
OOyuaromuiicss MCIBITHIBACT ONpEAEIEHHbIE 3aTPyJHEHUS
B IIPUMEHEHUM TEOPETUUYECKUX IOJIOKEHUN NPU PELIECHUU
NPaKTUYECKUX 3a/1a4 MPo(ecCHOHANbHOIN HaNpaBIeHHOCTH
CTaHJAPTHOIO YPOBHS CJIOKHOCTH, BJaJgeeT HEoOX0oIu-
MBIMH /17151 3TOTO Ga30BBIMU HaBBIKAMU M ITPUEMaAMH.
JleMOHCTpHpYeT JOCTAaTOYHbIN ypOBEHb 3HaHUS y4eOHOM
JUTEPATYpPBI 110 TUCLHUIUIAHE.

OneHka Mo AUCLMIUIMHE BBICTABISIOTCS OOydaroleMycs
C Yy4€TOM pE3yJIbTATOB TEKYLIEH U MPOMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akperui€éHHble 3a TUCHMIIMHON, chopMu-
POBaHbI HA YPOBHE — «I0CTATOYHBINY.

49-0/
F,FX

«HEYJIOBJIECTBOPUTE
JIBHOY /

BricraBnsercs oOydaromemycsi, €ciM OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETHUYECKHH M MPAKTUUECKUN MaTepu-
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Bannw/ Oyenka Kpumepuu oyenxu pesyremamos obyuenus
Ixana ECTS no OuCyuniune no OUCYUnIuHe
HE 3a4TE€HO aJ, JOIycKaeT TpyObie OMMOKH TPHU €ro H3JI0KEHUU Ha

3aHATUAX U B X0J€ IIPOMEXKYTOYHOM aTTECTALMHU.
OOyyvaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPyJHEHUS B
IIPUMEHEHUH TEOPETUYECKHUX IOJIOKEHUM IIpU PELICHUU
NPaKTUYECKUX 337124 MPO(PECCHOHATBHOIN HANPaBIECHHOCTH
CTaHJApPTHOIO  YPOBHA  CIOXXHOCTH, HE  BIAAEeT
HEOOXOUMBIMHU JUI 3TOIO HaBbIKAMU U IPUEMAMHU.
HemoHcTpupyeT  (parmMeHTapHBIE  3HAHUS  y4eOHOUH
JIUTEPATYPBI 110 JUCLUILIMHE.

OneHka Mo JUCHMIUIMHE BBICTABJSIOTCA OOydarolemycs
C y4€TOM DpE3yJIbTATOB TEKyIIEH U MPOMEKYTOUHOU
aTTeCTalUU.

KomnereHnnum Ha ypoBHE «OCTaTOYHBIN), 3aKpEIJIEHHBIE

3a TUCIUIUIMHOM, HEe COPMUPOBAHBI.

Texywuti KOHMpob

[Tpu olleHMBaHWUW YCTHOTO OINPOCa M y4acTUsS B JIUCKYCCHMM Ha CEMHUHApE
YUUTHIBAIOTCS:

— CTeNeHb PacKpbITUsl cojiepkanus matepuana (0-2 6ama);

— W3JI0)KEHUEe MaTepuasia (IpaMOTHOCTh pPEYH, TOYHOCTh MCIOJIb30BaHUS
TEPMHUHOJIOTUA U CHUMBOJIUKH, JIOTHYECKasi IIOCJIEI0BATEIbHOCTh W3JI0KEHUS
marepuana (0-2 6amna);

— 3HAHUWE TEOPUU H3YYCHHBIX BOIMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-
YUBOCTb UCIIOJB3yEMBIX ITPH OTBETE YMEHMH M HaBBIKOB (0-1 Gaw).

[Ipu oneHWBaHUM TECTUPOBAHUS YUYUTHIBACTCS KOJWYECTBO TMPABUIBHBIX
OTBETOB 00YyUaOIIETO, KAKIBIHA U3 KOTOPHIX olleHuBaercs ot 0 1o 1 6asra.

[Tpu orleHMBaHNM UTOTOBOW KOHTPOJIBHOM PAOOThI YUUTHIBACTCS:

— TOJHOTa BBIMOJHEHHOW pPaOOTHI (3a7aHUE BBHITIOJHEHO HE IOJTHOCTHIO
W/WIM JOMyIIEeHBl JBe U Oojee OmMMOKKM WU Tpu U Oojee HETOYHOCTH) —
1-5 Gamios;

— 00OCHOBAaHHOCTBH COJICPYKAHUS W BBIBOJIOB PaOOTHI (3a/1aHKE BBITIOTHEHO
MOJIHOCTBI0, HO OOOCHOBaHWE COJEPKAHUS W BBIBOJOB  HEJIOCTATOYHBHI,

HO pacCykJieHus BepHbI) — 5-10 6amios;
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— paboTa BBINOIHEHA MOJHOCTBIO, B PACCYKIEHUSAX U OOOCHOBAaHUU HET

poOesIoB UK OIKUOOK, BO3MOXKHA 0JIHAa HeTOUYHOCTh — 10-15 6asos.

IIpomesicymounas ammecmayus (9K3ameH)

[Ipu mpoBeaeHNH TMPOMEKYTOUYHOW aTTECTAlMU CTYIEHT JOJKEH OTBETUTH
Ha 3 Bompoca (IBa BONPOCAa TEOPETUYECKOIO XapakTepa M OJMH BOIPOC
MPAKTUYECKOTO XapaKkrepa).

[Ipy oueHWBaHWU OTBETa HAa BOMPOC TEOPETUYECKOTO  XapakTepa
YUUTHIBACTCS

— TEOpPEeTHYECKOE COJIepKaHUE HE OCBOEHO, 3HaHME Marepuana HOCUT
(dparMeHTapHBIi XapakTep, Hamu4yue rpyobix omubok B oteere (1-3 Ganna);

— TEOPEeTHYECKOE COJEp’KaHWe OCBOEHO YaCTUYHO, JOMYIIEHO He OoJee
JBYX-TpeX He04eTOB (4-7 OaoB);

— TEOPETHYECKOE COJIEP)KaHUE OCBOCHO TMOYTH TMOJHOCTHIO, JOMYIIEHO
He Oosee OJHOrO-IBYX HEIOYETOB, HO OOydYaromuiicss cMor Obl WX HCIPABUTH
caMmocTosTeabHO (8-11 6aoB);

— TEOPETHYECKOE COACp)KAaHWE OCBOCHO TMOJIHOCTHIO, OTBET TIOCTPOEH
1o coo0cTBeHHOMY TuIanHy (12-15 GamoB).

[Ipu oueHMBaHWMM OTBETA HA BONPOC MPAKTHUYECKOTO  XapakTepa
YUUTHIBACTCS

— otBet coaepxkut meHee 20% npaBuisHOrO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npasuinbHoro pemenus (3-8 0anion);

— otBeT coaepxkut 90% u 6oiee npaBuibHOro pemeHus (9-10 6amios).

5.3.  OrmeHouHbIC CPeACTBA (MAaTEPUAIBI) IS TEKYIETO0 KOHTPOJIS YCIIEBAEMOCTH,
MIPOMEKYTOYHOM aTTeCTalluy 00YUYAIONMUXCS IO TUCIIUTLTNHE

HepequL KOMIIETEHITUN C YKa3aHUEM JTAllOB UX (l)OpMI/IpOBaHI/IH B IMPOLECCC OCBOCHU
JAUCITUITIINHBI:
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Nen/n | Konmponupyemuvie paszoenwvt | Koo Haumenoeanue  oyenounozo
OUCYUNIUHDBL KOHmpoau | cpeocmea
pyemoit
Komneme
HUYuu
1. OcHoBHBIC TIOHATHS, menu U 3amaun | [1K-13 VYCTHBIE ~ ONPOC,  TECTOBBIE
W3Yy4eHUS JHUCUUIUIMHBI ©  chepsl 3aJaHHS.
podeCcCHOHATBHOTO HCIIOIH30BaHUS
2. OcHOBBI (YHKITMOHUPOBAHUS " IK-13 Juckyccus, yCTHBINA OMPOC
Pa3BUTHS MEXTYHAPOIHBIX KOMIIAHUN
3. [IK-13 | TumoBele  3amaHusl,  YCTHBIN
[IpouieccHbI TOAXO K YIIPABICHUIO B OIIPOC, CHTYaLHOHHBIE 3ajauH,
COBPEMCHHBIX OpraHM3allisX TECTOBBIE 3aJaHUs, PACYETHO-
rpaduueckas padoTa.
4. v [1K-13 TunoBele  3agaHus,  yCTHBIA
MIpaBJICHUE 3¢ GEeKTUBHOCTHIO
GH3HEC-IPOTIECCOB OTIPOC, CHUTYaIlMOHHBIC 3aJlauH,
TECTOBBIE 3aJJaHUSI.
5. MenemxmenT 3HaHui B ympasieHuu | [1K-13 TumoBble  3amaHusl,  yCTHBIN
Ou3Hec-mpoleccaMu OTIPOC, CUTyallMOHHBIE 3a]]a4u
6. [1K-13 TumoBble  3amaHus,  yCTHBIN

MeTO,Z[BI U HWHCTPYMCHTBI aHajliu3a

6H3Hec-npouecc013

OIIPOC, CUTYAIIlMOHHBLIC 3ajadu,

TECTOBBIC 3aJlaHU.

TunoBbie KOHTPOJIbHBIC 3aJaHUA MJIH HHBIC MaTepualbl, HCOﬁXOI[HMbIe AJs1 OICHKH

3HAHMI, YMEHHUIl, BJIAJIcHUI U (MJIH) ONBITA 1eATeJbHOCTH

TunoBoe TecToBOE 3a1aHUE K IK3aMeHY N0 KYpCy « YNpaBiieHHe Ou3Hec-NpoleccaMu

B OpraHm3anudax»

Tema Ne3 IlponeccHblif MOAX0X K YIIPABJIEHUIO B COBPEMEHHBIX OPraHU3alusiX

1.YcraHoBileHNE IPUOPUTETOB B IPUHATUY PELICHUN IIPY YIIPABICHUH MIPOLIECCAMU

MMPOU3BOAUTCA C IOMOIIBIO METOZAA:

a) nuarpamma Ilapero,
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0) KOHTPOJIbHBIE KapTHI,
B) nuarpamma lMcukasa,

I') KapThl pacCEUBaHMs

2. XpoHHuecKasi Bapualysl BbI3BaHa:

a) OHa BbI3BaHAa MHOT'MMM IIPUYMHAMU U CBOWCTBEHHA pacCMaTpUBAEMOMY IIPOLIECCY
0) oHa BhI3BaHa MHOTMIMHU NIPUYMHAMH U HE CBOMICTBEHHA pacCMaTpHUBAaEMOMY IIPOIECCY
B) OHA BbI3BaHA €IMHCTBEHHBIM ()aKTOPOM U CBOMCTBEHHA paccCMaTpUBAEMOMY IPOLIECCY

') OHa BBI3BaHa €IMHCTBEHHBIM ()aKTOPOM U HE CBOMCTBEHHA pacCMAaTPUBAEMOMY MPOIIECCY

3. Beigenute TpeboBaHus, IpeabsBIIsIEMbIE K €AMHON HHPOPMAIIMOHHOM cUCTEME:

a) JOCTaTOYHOCTh U JIOCTOBEPHOCTh
0) 3amuTa HHGOPMAITHH

B) LIEJIOCTHOCTh U aKTyalbHOCTb

T') HaZIe)KHOCTD

1) GyHIUPOBAHHOCTH

€) HarJISIIHOCTh U TPAHCIIAPEHTHOCTh

4. Cuctema MRP 310 —

a) cucreMa IUIaHUPOBAaHUS MOTPEOHOCTH B MaTepHalax, AeTalsaX, y3jiax
0) cuctema IJIaHUPOBAHUS PACIIPEICIICHUS PECYPCOB
B) CHCTeMa yIpaBJIeHHs 3allacaMu

r) CHUCTCMaA YIIPABJICHU CcOBITOM IMpOAYKIINHN

5. BennuuHa, KOTOpasi TOBOPHUT O TOM, HACKOJIBKO OOJIBIIIMX OTKIOHEHUH OT MpOIiecca CTOUT
OKUJIaTh:

a) cpenHee apupMeTHIECKOe

0) cTaHAapTHOE OTKIIOHEHHE

B) BapHalus

r) K03 PuLneHT BapruadeTbHOCTH
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6. K KOHTpOJIbHBIM KapTaM Uisi PaKTOPOB OTHOCSTCS:
a) KOHTPOJIbHBIE KapThl AJIs Iapbl BEIUUUH X, S

0) KOHTPOJIbHBIE KapTHI IS apbl BenuunH X, R

B) KOHTPOJIbHBIE KapThl [ Maphl BEIUYMH X, R.

I') KOHTPOJIbHBIE KapThl NP-TUIA

7. K cymecTByOIMM METOI0JIOTHSIM OTIHCaHusl OM3HEC-TIPOIIECCOB HE OTHOCATCS:
a) IDEFO

0) IDEF3

B) ARIS eEPC
) OJIOK-CXEMBI
o) UML

e) ARIS IF

x) DFD

3) ARIS VAD
n) PERT

k) ERP

8. Uemy paBHO CTaHAAPTHOE OTKJIOHEHHE BHIOOPKH:
a) cpenHee 3HaUYeHHuE 16

0) cpeanee 3HaueHue £1,56

B) CpelHee 3HaUeHue £36

I') cpe/iHee 3HaYeHue =66

9. KoHTpobHbIE KapThl UCTIOIB3YIOTCS JUISI BHISBIICHUS:
a) CIy4ailHOM MPUYKHBI
0) onpenenEHHON TPUIUHBI

B) CIIy4ailHOHM M ONpeIeIEHHON BEIMYUH

10. Kto BriepBbIe IPEAIOKUIT pPACCMATPUBATH CXEMY TIPOIIECcCa B BHJIE «YEPHOTO SIIIUKAY:
a) K. Mcukana

0) C. Cunro

B) H. Bunep

r) B. ITapeto
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1) . Xappusrron

e) @. Teiinop
Ilpumepnuie onpocel KOHMPONLHOU padomul
1. OcHoBHBIE IPUHLIUIIBI YIPABICHUS.
2. YnupaBlIeHUYECKHH IUKJI, MOJICIH U METO/IbI YIIPaBIICHUSI.
3. Cucrema 1 METOMBI YIIPaBJICHUS.
4. Twunsl OpraHU3aMOHHBIX CTPYKTYP, B3aUMOJICHCTBUE CTPYKTYPHBIX ITOIPA3ICICHANA U
yIIpaBJICHUE TTPOLIECCAMH.
5. OcCHOBHBIE CTATUCTHYECKUE METO/IbI YIIPABIEHUS MTPOIIECCAMMU.
6. IIpakTHyeckoe UCIOIBb30BaHUE KapT MPOIECCOB U UX aHAIN3A.
7. CranmapTsl TPOESKTUPOBAHHUS ITPOIIECCOB: YIIPABICHNUE BXOJHBIMU JJAHHBIMU H
pecypcami.
8. CranmapThl MPOEKTUPOBAHUS MPOIIECCOB: CIIOCOOBI U3yUCHHUS, aHATTN3a, IPOBEPKH,
MTOATBEPIKICHUS.
9. Cmoco0sl aHanmu3a OU3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO TPOM3BOUTCS Pa3padboTKa
npoekTa HHHOPMAITMOHHON CHCTEMBI H 000CHOBAaHHE 3aJI0KEHHBIX B HEM PEIICHUH.
Ilpumepnvle memol ananumuyecKux 3a0anul
1. Paccmotperp dtambl (opmMupoBaHHS OOIMEH MOIECIH TPOIECCOB MEXIyHAPOTHOU
KOMITaHUH.

2. V3yuyuTh cHUCTEMY MPOLECCOB B MEXAYHAPOAHON KOMIIAHUH

3. Ilpoananu3upoBaTh MpUMEPHI MPOLEAYPHONH MOJENU pa3pabOTKU HOBOTO MPOAYKTa B
MEXAYHApOAHOU KOMIaHHH.

4. W3yuuth hopMHpOBaHHE MTPOLIECCHOM CTPYKTYPHI YIIPABIICHUS.

5. PaccMmoTpeTh mpuMepbl HCIONIb30BaHMS CUCTEM OW3HEC MHTEIEKTa, KaK KOMIIOHEHTBI
3¢ deKTUBHON MOIEIH YIIPABICHUS MEXIYHAPOIHON KOMITAHUEH.

6. IlpoBectn »skoHOMHMUeckHi aHamu3 dpdekrta U IDPEKTUBHOCTH OT BHEAPEHUS
MIPOLIECCHOTO MOX0/1a K YIIPABJICHHUIO B MEXIYHaPOHON KOMITAHUH.

7. OmnpenenuTh KPUTEPUU OICHKH MOJIENEN TMPOIECCOB B paMKaX MEXIyHApOIHOM
KOMITaHUH.

8. PaccMoTpeTh MpakTUKY UCIIOIH30BAHMS 3TATOHHBIX MOIENEH.
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10.

P w0 e

[IpoBectn  (HyHKIMOHATBHO-CTOMMOCTHOM  aHAJM3  MIPOIECCOB  HA  IMpHMEpe
MEKIYHAPOJHON KOMIIAaHUU.
Paccmotpers  npuMEHEHHE  CTPYKTYpHOIO  aHAJIM3  IIPOLIECCOB  HA  IIpUMEpe

MEKIYHAPOJHOM KOMIIaHUU.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil
PazpaboTarh KOMITIEKC MMOKa3aTeneil OM3HEC-TIPOIIECCOB.
Mo enupoBanue OU3HEC-TIPOLIECCOB BEIOPAHHOHN OpraHu3aIlHy.
[IpoBecTu quarHoCTUKY Mojienei Ou3Hec-IIpOLEeCCOB OpraHu3aliy.
CocTaBuTh MOJIENIb CTPYKTYpHI YIPABIEHUS B COOTBETCTBUU C MOJEISAMU OU3HEC-
MIPOLIECCOB OPTaHU3ALINH.

Pa3paboTarh pekoMeHIaIiU 10 COBEPIICHCTBOBAHMIO OM3HEC-TIPOLIECCOB OPTaHU3AIINH.

Konmponsnsie éonpocwt K 3k3ameny no Kypcy « Ynpaenenue ouznec-npouyeccamu

e

© © N o O

10.
11.

12.
13.

opzanu3zauuix)

OCHOBHBIE IPUHIIMIIBI YIIPABIICHHUS.

VYrpaBneHYeCKUH UK, MOJEIN U METObI YIIPABIICHMUS.

Cucrema ¥ METO/IbI YIIPaBJICHUSI.

Tunel opraHu3allMOHHBIX CTPYKTYP, B3AUMOJEHCTBHE CTPYKTYPHBIX IMOIPA3AECICHHUN U
YIPABJICHUE MPOLECCAMH.

OCHOBHBIE CTATUCTUYECKUE METO/IbI YIIPABJICHUS ITPOLIECCAMM.

[IpakTHueckoe UCTOIB30BAHKE KAPT MPOIIECCOB U UX aHAIM3a.

CewmeiictBo cranmaptoB IDEF B ynpaBienuu nporeccamu: 00mye neau 1 3a1a9u.
Crangapt IDEF1: ero Haznauenue, 1eja1, OCHOBHBIE ITPEUMYIIIECTBA.

Tepmunosiorust u cemantuka IDEF1.

Cranpapt IDEF3: ero Ha3HaueHue, 11eJ11, OCHOBHBIE IIPEUMYILIECTBA.

OOt BUJ 1uarpaMMel, peIHa3HAYEeHHON U1 OTIMCAHUS MOCIIE0BATEILHOCTH
aTanoB TexHoJjoruueckoro npoiecca (PFDD) B IDEF3. IIpumep.

[TonsTHE «pPOAUTENBCKON» U «JouepHe» nuarpamMm B IDEF3.

[IpumeHeHre MeTO1I0B KOHTPOJII 00BEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIPABICHUU

nponeccamMu.
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14. CrangapThl IPOEKTUPOBAHUS IPOLIECCOB: YIIPaBICHUE BXOAHBIMH JAHHBIMU U
pecypcami.

15. CrangapThl MPOSKTUPOBAHUS IIPOIIECCOB: CIIOCOOBI M3YUCHUS, aHAIIN3A, TPOBEPKH,
MOITBEPXKACHUSI.

16. YupaBnenue TOKyMEHTAUEH U €€ N3MEHEHHSIMH.

17. Vicnonib3oBaHuE METOJIOB CTAaTUCTUYECKOTO KOHTPOJIs rpoiieccoB (SPC).

18. CriocoObI anHanmm3a OM3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO IMPOM3BOIUTCS pa3padoTKa
npoekTa HHHOPMAIIMOHHON CHCTEMBI 1 000CHOBAHHE 3aJI0’KEHHBIX B HEM PEIICHUH.

19. MadopmannoHHbIe TEXHOJIOTHH KOHTPOJIS TPOIIECCOB: OCHOBHBIE 33,1241 KOHTPOJISL.

20. CtpykTypa 1 00111e XapaKTepUCTUKH CUCTEM KOHTPOJISL.

6. YueOHO-MeTOaMYecKOe M HH(POPMAINMOHHOE o0ecedeHne TUCITUTITHHBI
6.1.CnucOK HCTOYHMKOB U JIUTEPATYPbI
Ucrounnkn

Koncturynua Poccuiickoit ®@enepauun. — Mocka: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxpanckuit konexkc Poccuiickoit @enepanun: Yactu I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynooit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa
OcHoBHas ydeOHas

buzHec-nporeccyl: periiaMenTanus u ynpasienue : yaeonuk / B.I'. Emudepos, B.B. Penun. —
M. : UH®PA-M, 2018. — 319 ¢. — (Yuebnuku mis nporpaMmmbl MBA). - Pexxum gocryna:
http://znanium.com/catalog/product/942762

Coj 3Hanu# no ynpasienuto ousnec-mnpoieccamu. BPM CBOK 3.0: Yye6noe nmocobue / [Tox
pen. benaituyk A.A. - M.:Anpniuna [1a6m., 2016. - 480 c.: 60x90 1/8 (O6moxka) ISBN 978-5-
9614-5455-0 - Pexxum nocryna: http://znanium.com/catalog/product/558829

PykoBozcTBO N0 ynyumienuto Ouznec-mpoueccos / Munuikas E.; [Tox pea. OBepuenko M. -
M.:Anbnuna [1a6m., 2016. - 130 c.: 60x90 1/16 (Ilepennér) ISBN 978-5-9614-5341-6 - Pexxum
noctyna: http://znanium.com/catalog/product/923709

HMHHOBanMoHHAs MOJIeib OM3Hec-TIpoliecca: YueoHoe nmocooue / baduu B.H., Kpemnés A.T'., - 2-
e u3., crep. - M.:®nunrta, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum goctyna:
http://znanium.com/catalog/product/965940

JIsupmay FOpuii Biagumuposuy

Teopus nporeccHoro ynpasienus : MoHorpadus / FO.B. Jlsuaay, JI.W. CraceBud. — M. :
NH®PA-M, 2019. — 118 c. — (Hayunas mbicib). - Pexxum gocryna:
http://znanium.com/catalog/product/1023242
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://znanium.com/catalog/product/942762
http://znanium.com/catalog/product/558829
http://znanium.com/catalog/product/923709
http://znanium.com/catalog/product/965940
https://znanium.com/spec/catalog/author/?id=96509d41-f847-11e3-9766-90b11c31de4c
http://znanium.com/catalog/product/1023242

JlonoysiHuTENbHAS

PykoBoacTBO 10 yay4umeHuro ousHec-npoueccos / Munuukas E.; [Tox pen. Osepuenko M. -
Mockga :Anbriraa [1a6m., 2016. - 130 c¢. ISBN 978-5-9614-5341-6. - TekcT : 3MeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/923709

VYrpasnenue npoueccamu. MeTo bl yIpaBIeHUs NPEIIPUATHEM € UCIIOJIb30BAHUEM
nH(GOPMAIMOHHBIX TeXHOJOTH: YuebHoe nmocodue / Jlunynunos O.I1., - 2-e u3x., (311.) -
M.:IMK TIlpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum noctyna:
http://znanium.com/catalog/product/982550

Yuurecn BHUACTH 6I/I3H€C-Hp0HeCCBI. HpaKTI/IKa MOCTPOCHUS KapT MMOTOKOB CO3JJaHUA HEHHOCTHU /
Potep M., lllyk /1., [Tep.MypaBbeBoii I'., - 5-¢ m3a. - M.:Anpninna [1a6m., 2017. - 136 c.: 84x108
1/16 (TTeperutér) ISBN 978-5-9614-6145-9 - Pexxum noctyna:
http://znanium.com/catalog/product/926117

6.2.Ilepeyerr  pecypcoB  HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOH  CeTH
«HTepHET», HEOOXOAMMBIIi 111 OCBOEHUS THCIUIJIMHBI
1. BusHec mporiecchl: OCHOBHBIE IOHATHUS [ DNEKTPOHHBIN pecypc] // Dnutapuym 2.0 -

Pesxxum moctyma: http://www.elitarium.ru/biznes_processy_osnovnye_ponjatija/

2. PenmxuHupUHT OM3HEC Tpo1ieccoB [DNeKTpoHHBIN pecype] // grandars.ru - Pexxum

noctyma: http://www.grandars.ru/college/biznes/reinzhiniring.html

3. PeMH>XMHUPHHT: CYIITHOCTh U METOI0JIOTHS [ DJIEKTPOHHBIN pecypc] // Dnurapuym
2.0 - Pexxum nocryma:

http://www.elitarium.ru/reinzhiniring sushhnost i metodologija/

4. PenHXUHUPHUHT TIEpCOHANIA IPEANPUITHS [ DNEKTpOHHBIN pecypc] // Studme.org -
Pexxum nocrymna:

http://studme.org/1839111115327/menedzhment/reinzhiniring personala predprivatiy

a

5. ConeprkaHue mpoliecca OpraHu3alMOHHBIX H3MEHEHUH [ DJIEKTpOHHBIN pecypce] //
Have management - Pexxum moctyma: http://www.havemanagement.ru/hamas-435-
1.html

6. YopaBiieHue OpraHn3allMOHHBIMU U3MEHEHUSIMU [ DneKTpoHHbIN pecypc] // OCHOBBI

MeHe/pKMeHTa - Peskum goctyma: http://bmanager.ru/articles/upravienie-

organizacionnymi-izmeneniyami.html

7. MBA Start. Jlekiuu o xkypcy OnepannoHHbIil KoHcanTuHr. Onucanue u

pPEMHXUHU-PUHT OM3Hec-IpoliieccoB. MockoBckoi busHec- 11IkoJIbI.

https://www.twirpx.com/file/453397/

7. MarepuajabHO-TeXHHYeCKOe o0ecnedyeHne TUCIUITHHbI
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https://znanium.com/catalog/product/923709
http://znanium.com/catalog/product/982550
http://znanium.com/catalog/product/926117
http://www.elitarium.ru/biznes_processy_osnovnye_ponjatija/
http://www.grandars.ru/college/biznes/reinzhiniring.html
http://www.elitarium.ru/reinzhiniring_sushhnost_i_metodologija/
http://studme.org/1839111115327/menedzhment/reinzhiniring_personala_predpriyatiya
http://studme.org/1839111115327/menedzhment/reinzhiniring_personala_predpriyatiya
http://www.havemanagement.ru/hamas-435-1.html
http://www.havemanagement.ru/hamas-435-1.html
http://bmanager.ru/articles/upravlenie-organizacionnymi-izmeneniyami.html
http://bmanager.ru/articles/upravlenie-organizacionnymi-izmeneniyami.html
https://www.twirpx.com/file/453397/

st obecrieuenust TuctMILIMHBI «OneHKa 3((EKTUBHOCTU YIIPABJICHUS B OPraHU3ALIN»

UCTIOJIb3YyeTCA MaTepHabHO-TEXHUYECKast 6aza 00pa3oBaTeNbHOTO YUPEKICHHS:
KOMITLIOTEpPHBIC KJIacChl U HayuyHasi OuOmuoteka PITY. PaGoume mecra oOywarommxcs (24);
pabouee mecTo mperonaBaTens; 1 KOMIBIOTEp, SKpaH, MPOEKTOP, MapKepHast JOCKa, CHCTeMa
3BYKOYCHJICHUSI.

JlunensnonHnoe mporpammuoe obecneuenune, Windows 7, Microsoft Office 2007(Word,
Power Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamMocrosiTenbHas pa60Ta CTYACHTOB IIPOBOJUTCA IJjid IMOATOTOBKM K BBIIIOJIHCHHIO
MPAaKTUYECKUX PAa0O0T, TEKyHIeMYy M IMPOMEXKYTOYHOMY KOHTpOJIIO (MHAMBUAYallbHas paboTa
CTYJEHTA B KOMIIBIOTEPHOM KJIacce Wi OMOIHOTEKE).

Ilepeyens 11O
Nent Haumenosanue 110 [IpousBoautens | Cnocod pacnpocTpaHeHUs
/m (ruyenzuonnoe unu
€80600HO
pacnpocmpansemoe)
1 Microsoft Office 2010 Microsoft JNIEH3HOHHOE
2 Windows 7 Pro Microsoft JIMIEH3UOHHOE

8. ObGecneyenne 00pa3oBaTeIbHOIO MPOLECCA VIS JIMI ¢ OTPAHUYECHHBIMM BO3MOKHOCTSAMH
310POBbS

B xone peanuzanuu AUCHUIIMHBI HCTIOIB3YIOTCS CIEAYIOUINE TOTOJHUTENbHBIE METOIbI
oOyueHusi, TEKYIIEro KOHTPOJIS YCIeBAEMOCTH U MPOMEKYTOUHON aTTecTalui oOydarouuxcs B
3aBUCHUMOCTH OT UX UHAUBUAYAIBLHBIX 0COOCHHOCTEH:

* JUIA CJETbIX U C1a00BUASIINX:

- JEeKIUH OQOPMIISIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C TMOMOIIbIO
KOMIIBIOTEPA CO CHEIHATN3UPOBAHHBIM MPOTPAMMHBIM 00ECIIeUeHUEM;

- THUCbMEHHbIE 3aJaHMsl BBIMOJHAIOTCS HAa KOMIIBIOTEpE CO CIeHUaTU3UPOBAHHBIM
MIPOrPaMMHBIM 00ecTieYeHUEM, UITU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTcs MHAWBUyaIbHOE paBHOMEpPHOE ocBelleHrne He menee 300 Jrokc;

- IS BBIMOJHEHUS 3a/aHusl MpU HEoOXOJUMOCTH MPEIOCTaBIIETCS YBEIMYMBAIOIIEe
YCTPOICTBO; BOBMOKHO TaKkKe HCIOIb30BaHHE COOCTBEHHBIX YBEIMUYHUBAIOIINX YCTPONUCTB;

- MIUCbMEHHBIE 3a/1aHusl 0(OPMIISIFOTCS YBEIMUEHHBIM HIPUPTOM;

- DK3aMEH M 3a4€T MPOBOJAATCSA B YCTHOM (popMe MM BBITIOJHSAIOTCA B MUCBMEHHOU Qopme
Ha KOMIIBIOTEpE.

* JUIS TIIyXUX U cIa00CbIIIainuX:

- Jexuuu Oo(OpPMISIOTCS B BHJAE DJIEKTPOHHOTO JIOKYMEHTa, JHOO MpeaocTaBiseTcs
3BYKOYCHJIMBAIOIIAs allllapaTypa HHAUBUAYATIEHOTO TOJIb30BAHUS;

- MICbMEHHBIE 33/1aHUs BBITIONHSIIOTCS Ha KOMITbIOTEpE B MUCbMEHHOU (hopMme;

- JK3aMeH U 3a4€T TpPOBOAATCA B MHCHMEHHOH (GopMe Ha KOMIIBIOTEPE; BO3MOKHO
MpoBeJieHUE B JOpME TECTUPOBAHUS.

* JUIS JIUI] C HAPYIICHUSIMH OMOPHO-/IBUTATENILHOTO arlapara:
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- JIeKUMU O(GOPMIISIOTCS B BHJAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIIHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOIPAMMHBIM 00ecIIeueHIEM;

- TUCbMEHHbIE 3aJaHMsl BBINOJHAIOTCS HAa KOMIIBIOTEPE CO CIELUATM3UPOBAHHBIM
MIPOrPaMMHEIM 00ECTICUCHUEM;

- K3aMEH M 3a4€T MPOBOJATCS B YCTHOW (pOpME MIIM BBIOJTHSIOTCS B MUCBMEHHOU hopme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIpeTyCMATPUBACTCS YBEITUUYCHNE BPEMEHH ISl TOTOTOBKU OTBETA.

[Ipouenypa  mpoBeneHHs  NPOMEXKYTOYHOM  arrecTanuu s OOydaroluxcs
YCTaHaBIMBAETCA € Y4€TOM HUX UHAMBUAYAIbHBIX ICUXO(QU3UYECKHMX OCOOEHHOCTEM.
[IpomexyTouHas aTTecTalys MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipn mpoBeneHUM MpoLEAYpbl OLIEHUBAHUS PE3YNbTaTOB OOY4YEHHUS MpeaycMaTpUBAETCS
WCIOJIb30BAHNE TEXHUYECKHX CPEJICTB, HEOOXOAUMBIX B CBSI3M C HWHIAUBUAYAJIbHBIMHU
OCOOEHHOCTSIMU O0ydaroluxcs. JTU CPeICTBa MOTYT OBbITh MPEJOCTaBIEHbl YHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenune mpoueaypbl OLEHUBAaHUS  PE3yJIbTaTOB OOY4YEHHsS JIONyCKaeTcs C
WCI0JIb30BAHNEM JMCTAaHLIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHIl.

ObecrnieunBaeTcst JOCTyN K MHPOPMALMOHHBIM M OUOIHOrpaduyueckuM pecypcam B CETH
WnTtepHer s kaxzaoro oOywaromierocss B ¢opMmax, aJaNTUPOBAHHBIX K OTPaHUYEHUSM HX
3/10pOBbSI U BOCTIPUATHUS HHPOPMAIIIH:

* JUIA CJENbIX U C1a00BUASIINX:

- B MeyaTHO! (hopMe yBETMUEHHBIM HIPUPTOM;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA,;

- B hopme ayauodaiina.

* IJIS TIYXUX U C1a00CbIIIAIINX:

- B IeyaTHou popme;

- B (hopMe 2IEKTPOHHOTO IOKYMEHTA.

* 17151 00Yy4arOLUXCs C HApYIIEHUSIMH OIIOPHO-ABUIaTeIbHOIO arnmapara:

- B IeyaTHou popme;

- B (hopMe 3IeKTPOHHOTO JOKYMEHTA,;

- B hopme ayauodaiina.

VYueOHble ayAUTOPUU AJIs1 BCEX BUAOB KOHTAKTHOM U CaMOCTOATENbHOM paboThl, HayyHast
OubJIMOTEKAa M MHBbIE NOMEIIEHUs JUIsl 0Oy4eHMsI OCHAIIEHbI CHELHAIbHBIM 000pyIOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEACTBaMU O0y4EHUs:

* JUIS CIIETBIX U CJIa00BUISIIUX:

- YCTPOMCTBOM /Jis1 CKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucrieeM bpaitns PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* JUIS TIYXUX U CJ1a00CIIbIIAIINX:

- ABTOMAaTH3UPOBAHHBIM pPAOOYMM MECTOM Ui JIIoed ¢ HapylleHHeM ciyXxa H
c71a00 CIIBIIIAIIHNX;

- AKyCTUYECKHH YCUIINTENb U KOJIOHKH;

* 17151 00Y4arOIUXCs C HapyILIEHUSIMH OIIOPHO-ABUIaTeIbHOTO arnmapara:

- IepeIBUKHBIMU, PErYIMPYEMbIMU 3proHoMudeckumu napramu CHU-1;

- KOMIIBIOTEPHOM TEXHUKOW CO CHEeUaIbHBIM ITPOTPaMMHBIM 00€CTIEYCHUEM.
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9.MeToanuyeckue MaTepHaJIbl

9.1. IInaHpl NPaKTUYECKUX 3aHATUI

Cemunap 1.

Tema 3anamus: «OCHOBBI (l)yHKIII/IOHI/IpOBaHI/IH U PAa3BUTHUA MEKITYHAPOAHBIX KOMITaAHU)) -

2 yaca.

Bonpocwui:

1. U3yunths cnenuuky COBPEMEHHBIX MpOOJIEM YIpPaBIEHUS MEXIYHAPOIHBIMU
KOMITaHUSIMU.

2. OnpenenuTh rpaHuIbl GYHKIIMOHUPOBAHUS TPAHCHAIIMOHAIBHBIX KOMITAHHA.

3. V3yuuTh )KU3HEHHBIN ITUKIT MEXKIYHAPOTHOTO MTPOCSKTA.

4. PaccMoTpeTh MOJIeNN YIPaBJICHUS MEXIYHAPOAHBIMU KOMITAHUSIMH.

Pexomendyeman numepamypa

1. Menemxment npoueccos / Ilox pen. M.bexkepa, JI. Bumkosa, B. Taparyxuna u mp.;
[mep. ¢ Hem.]. — M.: Dkcmo, 2007.
2. Mongen . Cucrema menemkmenta Toworer / Ilep. ¢ amrm. — M.: HuctHTyT
KOMIUJIEKCHBIX CTPAaTerH4eCcKuX ucciaeaoBanuii, 2007.
Cemunap 2.

Tema 3anamusn: «IlpoueccHblil MOAX0 K YNIPABJIEHNI0 B COBPeMEHHbIX OPraHu3anuax» - 4

qaca.

Bonpocuwi:

1.

PaccmoTpers aTambl  opmupoBaHHS OO0IIeH MOJENH MPOLECCOB MEXIYyHAPOTHOM
KOMITaHUH.

I/I3y‘{I/ITL CUCTCMY IIPOLICCCOB B MC)KILYHapOZ[HOﬁ KOMITaHHNHA

. Ilpoananu3upoBaTh NpuUMephl MPOLEIYPHON MoOJenu pa3pabOTKH HOBOIO MPOJIYKTa B

Me)KﬂYHapOHHOﬁ KOMIIaHHH.

N3yuuth popMHpOBaHUE MPOLECCHOMN CTPYKTYpPBI YIPaBICHHUS.
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5. PaccmoTpeTs MEXIyHapOIHYIO JEATEIbHOCTh KaK IIPOLIECC.

Pexomendyeman numepamypa

1. Penun B.B., Enudepos B.I'. Ilponeccuslii moaxon K ympaBieHH. MopaenupoBaHue
ousnec-nporieccoB. — M.: PUA «Cranmaptel u kauectBo», 2004.

2. Menemxment mporeccos / Ilox pexn. M. bekkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkemo, 2007.

3. Jlaiikep . Cuctema pa3paboTku npoaykiuu B Toyota: JIroau, mporeccsl, TeXHOJIOTHS /

[lep. ¢ anrn. — M.: Ansniuna busnec bykc, 2007.

Cemumnap 3.
Tema 3anamusa: «YnpasJjeHue 3QpPeKTUBHOCTHIO OM3HEC-TIPOLECCOBY - 2 Yac.
Bonpocui:

1. N3y4uTh COBpEMECHHBIC CHCTEMBI YIIPABICHUS TPOICCCAMH.

2. PaccMmoTpeTh mpUMEpbl HCIONIb30BaHUS CUCTEM OW3HEC WHTEIEKTa, KaK KOMIIOHEHTHI
3¢ HEeKTUBHON MOJIENH YIIPABJICHHS MEXIYHAPOIHOW KOMITAHHECH.

3. Ilpoectn »skoHOMHMUecknii aHanmu3 Hdpdekra u IPOEKTUBHOCTH OT BHEIPCHUS
MPOLIECCHOTO MOJX0/1a K YIIPABJICHHUIO B MEXIYHapOAHON KOMITAHUH.

Pexomendyeman numepamypa

1. A6mukees H.M., Jlanpko T.II., UnbnemenoB C.B., Kucener A.Jl. PeumxuHuUpHHT
ousHec-mporeccoB. — M.: M3n-Bo Dkcemo, 2005.

2. Menemxment npoueccoB / ITox pen. M.Bexkepa, JI. Bunkosa, B. Taparyxuna u 1p.;
[mep. ¢ Hem.]. — M.: Dkcmo, 2007.

Cemunap 4
Tema 3anamusn: «MeHeIKMEHT 3HAHUI B yIpaBJieHUU OM3Hec-TpoleccaMm» - 2 yaca.
Bonpocowi:

1. CdopmupoBaTh LUK MEHEIKMEHTA 3HAHUN B KOHKPETHOM MEXKIyHApOTHOM IPOEKTE.
2. TlocTpouTh CTPYKTYpY yIpaBlIeHHUs 3HAHUSAMHU B MEXYHAPOJHOM IPOEKTE.

3. CMozaenupoBaTh Mpolecc YIpaBIeHHUs 3HAHUSAMH B MEX/IyHapOJAHOM IIPOEKTE.
4

HpOBeCTI/I SKOHOMHUYECKUM aHAIU3 YIIpaBJICHUA 3HAHUAMU B MCKAYHAPOJHOM ITPOCKTE.
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Pexomendyeman numepamypa

1. A6mukees H.M., Jlambko T.I1., UnpmemenoB C.B., KuceneB A.J[. PeumxunupuHT
6usHec-npouecco. — M.: M3n-Bo Dkemo, 2005.
2. Ymnpasnenue 3HanusiMu / [lep. ¢ anri. — M.: Ansnunaa busnec byke, 2006.
Cemunap 5

Tema 3anamusa: «Metoapbl 1 HHCTPYMEHTHI aHaAJIn3a 6M3Hec-np0uecc0B» - 8 yacos.

Bonpocui:

1. OmnpenenuTh KpUTEPUU OIEHKH MOJIETIEH TMPOILECCOB B paMKax MEXIYHApOIHOM
KOMITaHUH.

2. PaccmoTpeTh IpakTUKy UCTIOIB30BAHMUS ATAJTOHHBIX MOJIEIIEH.

3. IlpoBectn  (PyHKIMOHATBFHO-CTOMMOCTHOW  aHalMM3  MPOIECCOB  HA  NpUMeEpe
MEKIyHAPOJHON KOMIIaHUU.

4. PaccmoTpeTh NpUMEHEHHE CTPYKTYpHOTO  aHali3 TMpOILIECCOB Ha  MpUMEpe
MEKTyHAPOJHON KOMIIaHUU.

5. M3yuuTh mpakTuueckue 0COOCHHOCTH 0OBEKTHO-OPUEHTHPOBAHHOTO aHAIM3a MPOIECCOB

B MEXIYHAPOHON KOMIIAaHUH.

Pexomendyeman numepamypa

1.

A6mukees H.M., [anmbko T.II., UnpnemenoB C.B., Kucemer A.Jl. PewmxuHMpUHT
ousHec-mporieccoB. — M.: M3n-Bo Dkcemo, 2005.

Menemxment npoueccos / ITox pen. M.Bekkepa, JI. Bumkosa, B. Taparyxuna u ap.;
[mep. ¢ Hem.]. — M.: Dkcmo, 2007.

Maxknakos C.B. BPwin u ERwin. CASE — cpexncrtBa pa3paboTku HH(DOPMAIOHHBIX
cucteM. — M.: JIMAJIOI'-MU DU, 2000.

[lleep A.B. busnec-nponeccel. OcHOBHble TnOHATUA. Teopus. Meroasl, M.:

MznatensctBo AO3T «IIpocBerurensy, 1999

5.Emudepos B.T'., Peniun B.B. busnec-npoueccer: Pernamenranus u ynpabieHue: Y4eOHUK.

— M.: UH®PA-M, 2005.

7.MarepuajibHO-TeXHUYECKOe o0ecreyeHue TUCHUILINHBI

Jlns obecriedeHus] TUCIUILIMHBL «YTIpaBieHHEe OM3HEC-TIPOIECCAaMH B OpPraHU3aIUsX)»
UCIIOJIb3YeTCST  MaTepHallbHO-TEXHUYeckass 0aza  00pa3oBaTeNbHOTO  YUPEKIACHUS:

KOMIBIOTEpPHBIE KJIacChl M HayyHast Onbiamnorteka PITY.
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7. Ilpu  peanu3anuu  [OpPOrpaMMbl  JUCLUIUIMHBI ~ HCHOJIB3YKOTCS  CIEAYIOLINE
o0Opa3oBaTelibHbIE TEXHOJIOTUU — ayAWTOpHBIE 3aHATUS (14 yacoB) MPOBOAATCS B BUIC
nexuui ¢ ucnoab3oBanueM 11K u koMnerorepHoro npoekropa. B Oosblielt yactu Kypca
UCI0JIb3YETCS IPOOJIEMHBIN METOJ] U3JI0KEHUS JIEKIIMOHHOTO MaTepuaa, CeJIaH aKIeHT
Ha KOHTEKCTHOE OOy4eHHUE CTYACHTOB.

8. Ilpakrtuueckme 3ansTHs (18 wacoB) mpoBoadTcs, B OCHOBHOM, B ¢opme pazbopa
KOHKPETHBIX CUTYallUl C UCIOJIb30BAaHUEM TEXHOJIOTUU «OO0yUyeHHE B COTPYIHUYECTBEN
U IUCKYCCHH.

9. CamocrositensHas paboTa CTYACHTOB IPOBOJUTCS Ui TIOJTOTOBKH K BBITIOJHEHHIO
MPaKTUYECKUX pPaldOT, TEKYIIEeMY U IMPOMEXKYTOYHOMY KOHTPOJIO (MHIUBHUAYyaJlbHAs

paboTa CTyieHTa B KOMITBIOTEPHOM KJ1acce WiIu OUOInoTeKe).

9.2.MeToanyeckue peKOMEHIAIMH 10 MOAT0TOBKE MUChbMEHHBIX padoT
OOm1ast TpyI0EMKOCTh TUCIMILIHHBI «YTIpaBlieHHEe OU3HEC-TIPOIlecCaMi B OPTraHU3aIHsIX )
COCTaBIISIET 3 3a4€THBIC CIUHUIIBI, /2 YacOB, U3 KOTOPHIX 32 4acOB OTBOJIUTCS Ha ayTUTOPHYIO
paboty u 40 "acoB — Ha CaMOCTOSITENIBHYIO paboTy oOydaronuxcs. CamocrosTensHas padoTa
CTYZICHTOB IT0 KypCy «YTpaBieHnue OU3HeC-TpoIeccaMy B OpraHU3aIHsIxX) HalpaBiIeHa Ha:
- 3aKpeIUICHHE TEOPETUIECKUX 3HAHUI, OITy4EHHBIX B IPOIIECCE JIEKIIMOHHbIX 3aHATHH;
- TOJlydeHHE  TPAKTUYeCKUX  HABBIKOB B PEUIGHWH  33/a4  OpPraHU3aluu
(bYHKIIMOHUPOBAHUS IPEATIPHUATHIA;
- CaMOCTOSTENILHOE OBJIA/ICHHE JIOTIOJHUTEIEHBIM MaTepPHaIoOM Kypca.
CamocTosTenbHas paboTa peycMaTpUBaeT:
- TOATOTOBKY CTYIEHTOB K BBIIIOJIHEHHIO IPAKTHYECKUX 3aaHUMH;
- TOATOTOBKY CTYIEHTOB K JJUCKYCCHSIM B XOJ€ IPAaKTUYECKUX 3aHITHUH;
- CHUCTEMAaTH3alMI0 3HAaHWH MyTeM NpPOpPabOTKH IPOHAEHHBIX MAaTepualioB B XOJe
MOJITOTOBKH K MPAaKTHYECKUM 3aHATHIM, YI€OHUKOB, YI€OHBIX TOCOOHA, KOHTPOJIBHBIX
BOIIPOCOB TI0 Pe3y/IbTaTaM OCBOCHUS TE€M, BBIHECEHHBIX Ha ITPAKTUYECKHE 3aHATHUS;

- IIOATOTOBKY K TCKYLIECMY KOHTPOJIIO;

- HOATIOTOBKY K IIPOMEKYTOUHOMY KOHTPOJIIO — 3a4CTY.

Bun padoter | Comepxanne  (3amanus | TpyaoeMKoCTh Pexomenmaruu
Ha CPC) CaMOCTOATEND

HOI1 pabOTHI

29




(B yacax)

Tema 1. OcHOBHBIE TOHATUS, LETM MW 3aJauyd  HU3YYEHHUS JUCHHUIUIMHBL U chepbl

podecCHOHATBHOTO HCIIOIH30BAHUS

N3yuenune [HonsTus: «busHec-
Marepuana IIpoLIECe», «MOJIEb
neknuu Nel opraHuzaiumy, «Ou3HeC
Mozenby. Opranusanus
KaK MOJEINb IIPOLIECCOB.
Knaccuduxkanus

METOJIOB  YIPAaBJICHUS.

ITonsarue, HeJu u
METOHOJIOTHS
yIpaBICHUS OusHec-

npoueccamu.  Hcropus

pa3BUTUS  TPOIECCHO-

OPHUEHTHUPOBAHHOTO
yIpaBJICHHS.

Hayunsie METOIbI
TTO3HAHUS (dhenomeHna

«mporeccy. [Tponece kak
CTaTHYECKOE i
IAHAMHYECKOE SIBJICHHE
B OpraHH3aIuy.
Onpenenenue  Ou3Hec-
npoiecca B
COBOKYITHOCTH c
MPOILIECCHBIM  I10IX0JI0OM
K YIIPaBJICHHUIO.

Knaccugukanus ouznec-

IIPOLIECCOB. Monens
IIPOLIECCHO-
OPHEHTHUPOBAHHOMN

Ilo Teme m3ywaemoro marepuana
CIIEAyeT  HM3y4YHTh  KOHCIEKTHI
JeKUUH, OoOpaTUTbCS K  CIIHCKY
JUTEPATYPHI:

1. AOGmukeeB H.M., Jlanbko
T.I1., Unpaemenos C.B., Kucenes
AJl. Peumxunupunr  OusHec-
npoueccoB. — M.: U3n-Bo Dxcmo,
2005.

2. Permmn B.B., Emudepor B.I.

[TpoueccHsrit TTOIXOT K
YIPABJICHHUIO. MopenupoBanue
ousHec-mporieccoB. — M.: PUA

«CranaapTtsl 1 KauecTBoy», 2004.

30




OpraHu3aIyy.

Tema 2. OcHOBBI HYHKIMOHUPOBAHUS U PA3BUTHS MEKTyHAPOIHBIX KOMITAHHUH

N3yuenue [MousTus: 2 [To Teme wuszywaemMoro marepuana
Marepuaina «MEXIyHapoHast ClelyeT  WU3YyYUThb  KOHCHEKTBI
nexuuu Ne2 | KOMIIaHUAY, JeKUuH, O0OpaTUThCi K CIHUCKY
«OKU3HEHHBIN LUKID, JIUTEPATYypPhI:
«(yHKIIMOHAIbHAS 1. MeHeKMEHT TpoILeccoB /
MOJIENb  YIPaBICHUD, Iox pen. M.Bekxepa, JI. Bukosa,
«riobanu3arus B. Taparyxuna u np.; [miep. ¢ HeM.].
o6usneca». Cnenuduka — M.: Dkemo, 2007.
COBPEMEHHBIX MpoOIIeM 2. Mongen S. Cucrema
yIIPaBJICHUS MeHemkMenTa Touoter / Ilep. ¢
MEXTYHAPOTHBIMHA aHTII. - M.: Nuctutyt
KOMITaHUSIMU. ["paHuIIbI KOMIJIEKCHBIX CTpaTeruuecKux
(G YHKIIMOHUPOBAHUS uccienosanui, 2007.
TpaHCHALMOHAJIbHBIX
Komnanuil. JKU3HEHHBIN
LUK MEXJIyHapOJIHOTO
MPOEKTA. Mopenu
yIpaBICHUS
MEXIyHApOAHBIMU
KOMITaHUSIMU.
[Toaroroska | 1. N3yunth 4 ITo TemMe u3ydaemoro marepuaia
K CeMHHapy | cnerudpuky ClenyeT  HM3Y4YUTh  KOHCIIEKTHI

Nel

COBPEMEHHBIX MPOoOJIeM
yIIpaBJICHUS
MEXTyHApOIHbIMH
KOMITaHUSIMHU.

2. OnpenenuTsb
TpaHUIIBI
(YHKIIMOHUPOBAHHUS

TPaHCHAIIMOHAJIbHBIX

JeKIui, OOpaTUTbCS K  CIHCKY
JUTEPATYPHI:

1. MeHemKMEHT mpoleccoB /
ITox pen. ﬁ.BeKKepa, JI. Bunkosa,
B. TaparyxuHna u nip.; [mep. ¢ HeM. |.
— M.: Dxkemo, 2007.

2. Mongen S. Cucrema

meHepkMeHTa Toiotsr / Ilep. ¢
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KOMIIaHHUH.

3. N3yuuTtsb
JKU3HEHHBII LIUKJI
MEXIYHAPOIHOTO
MIPOEKTA.

4. Paccmorpers
MOJICIIN YIIpaBJICHUS
MEXTyHapOAHBIMH

KOMIIaHUAMMU.

aHrJ. - M.: WuctutyT

KOMIIJIICKCHBIX CTPATCTUYCCKUX

ucciaenosanui, 2007.

Tema 3. I1porieccHbI MOAXO K YIIPABICHUIO B COBPEMEHHBIX OPTraHU3aIUsIX

N3yuenune
Marepuaina

nexrn Ne3

TTonsgarus:
«MPOLIECCHBIA TMOJX0J K
YIPABIICHHUIO»,
«CTPYKTypa TMPOIECCHO-
OPHEHTHUPOBAHHON
OpraHu3aIum, «CEeTh
MPOILIECCOBY,
«CUCTEMATU3UPYIOILAs
cxema MPOLIECCOBY.
dopmupoBaHue  OOIICH
MOJICITH MPOIECCOB
MEXTyHApOAHO I
KOMITaHHUH.
Nnentudukanuys
OCHOBHBIX H
BCIIOMOT'aTEIBHBIX

nporeccoB.  [Iporeccer

ynpasienus.  Cucrema
IIPOLIECCOB B
MEKTYHApOAHON

KOMITaHU U (Monenb

2

ITo Teme n3ydyaeMoro mMarepuana
ClIeNyeT W3yYUTh  KOHCIIEKTHI
JEKIH, OOpaTUTBCA K CIHCKY
JTUTEPATYPHI:

1. Aomukees H.M., Jlanbko
T.I1., UnenemenoB C.B., Kucenes
A 1. Peunxunupunr OuzHec-
nponeccoB. — M.: U3a-Bo Dkcmo,
2005.

2. Pernmn B.B., Emudepor B.I'.

[IpoueccHsrit MOIXOMI K
YIPABJICHHIO. MopenupoBanue
ousHec-mporieccoB. — M.: PUA

«Cranaaptsl U KauecTBoy, 2004.

3. MeHeKMEHT MpOoIEecCoB /
ITox pen. ﬁ.BeKKepa, JI. Bunkosa,
B. TapatyxuHa u 1ip.; [miep. ¢ HEM. |.
— M.: Dkcmo, 2007.
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Retail — H).
OpranuzaluoHHbIE
uHTEepEiCHI. Pakypc
OpraHM3alul M pakypc
IIPOLIECCOB.
[Ipouenypnas  Mozensb.
dopMHUpOBaHHE
IIPOLIECCHOM CTPYKTYpBI
yIpaBJICHUS.
NHTerpanmonHsie
CBOMCTBA ITPOLIECCOB.
OcobenHoctu
KOHLIETIIIUM  OTKPBITBIX
IpaHuLL.
MexnyHapoaHas
JEeSITENbHOCTD KaK

mporecc.

IToaroroBka
K CEMHUHApY

Neo2

1. Paccmotpets

sTanbl  (GOPMHUPOBAHUS

oOmreit MOJIEJIH
MPOIIECCOB
MEXTyHApOAHO I
KOMIIAHUH.

2. N3yuuth cucremy
MIPOIIECCOB B
MEXyHapOAHOM
KOMITaHUHU

3. [IpoananusupoBa
Th TIPUMEPhI

NPOLEAYPHOU  MOJEIHU

pa3paboTKu HOBOTI'O
POJYKTa B
MEKTYHAapOAHON

[To Teme m3ywaemoro marepuana
ClIeMyeT  M3Y4YUTh  KOHCIIEKTHI
JEKIUK, O0OpaTUThCI K  CIUCKY
JIUTEPATYPHI:

1. AOGmukeeB H.M., Jlanbko
T.I1., UnmppemenoB C.B., Kucenes
A 1. PeumwxunupuHr  Ou3Hec-
nponeccoB. — M.: Uzn-Bo Dkcmo,
2005.

2. Penun B.B., Emudepos B.T.

[IponeccHslii MOJIXO0/]1 K
YIPABJICHHUIO. MopenupoBanue
ousnec-mporieccos. — M.: PUA

«Crangaptsl U KauecTBO», 2004.
3. MenemxMeHT mpoieccoB /

ITox pen. I7I.Be1<1<epa, JI. Bunkosa,
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KOMIIaHHH.

4. N3yuuts
(dopmupoBanue
IIPOLIECCHOM CTPYKTYPBI
yIIPaBIICHHUSL.

S. PaccmoTtpeth
MEKIYHapOAHYIO
JEeSATETBHOCTD Kak

poIIecc.

B. TaparyxuHna u ap.; [mep. c HeM. .
— M.: Dkemo, 2007.

4.  Emucdepor B.I'., Penun B.B.
busnec-nponeccrr: PernamenTtanus
U ynpaBieHue: YuyeOHuUK. — M.:

NH®PA-M, 2005.

Tema 4. Yupasnenue 3¢p(HeKTUBHOCTHIO OM3HEC-TIPOIIECCOB

N3yuenune
Marepuaina

nekrmn Neod

[TonsTus: «@hdexTy,
«O(PPEKTUBHOCTHY,
«pE3yIbTATUBHOCTHY,
«yTIpaBJICHUE

3 HEKTUBHOCTHION,
«OU3HEC ~ WHTEIJIEKT»,
«UHTETpUPOBAHHbBIE
MIPOLIECCHD.
CoBpeMEeHHBII
MHCTPpYMEHTapUil
MeHeKMeHTa. CucTeMsl
yIpaBICHUS
IPEIIPUITHEM.
Cucrembl  yImpaBieHUS
3¢ (HEeKTUBHOCTHIO.
Cucrembl  yIpaBiIeHUS
nporeccamu.  CHCTEMBI
OUM3HEC WHTEIJIEKTa, Kak
KOMITOHEHTBI

b deKkTuBHOW  MOAENHU

yTIpaBJICHUS

2

ITo Teme HA3y4aeMOT O
Marepuaia cieayeT U3ydnuTh
KOHCITEKTBI JICKIIHH,
0o0paTUThCSI K CIHCKY
JTUTEPATYPHI:

1. AG6mukees H.M., Jlanbko
T.II., Wmppemenos C.B.,
Kucenes AL
PenmxuaMpUHT Oou3Hec-
nponeccoB. — M.: U3zn-Bo
9Okcmo, 2005.

2. Penun B.B., Enmudepon B.I'.
[IpoueccHpiii  moaxoa K
yIpaBICHUIO.
MopenupoBanue  OW3HeC-
nporeccos. — M.: PUA
«CTtangapTel M KauyecTBO»,

2004.
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MEXIYHAPOJHOU
KOMITaHHEM.
DKOHOMHMYECKHI aHalu3
s dexra u
3P PEeKTUBHOCTH oT
BHEJPEHUS MPOILIECCHOTO

NoAX0Aa K YIPaBJICHUIO

B MEXyHapOAHOU
KOMITaHUH.
IToaroroBka 1. N3yunth ITo TeMe M3y4aeMoro

K CEeMHUHApY

Ne3

COBPEMEHHBIE CHUCTEMBI
YIPaBJICHUS
MpOIIECCaMH.

2. Paccmotpets
TIPUMEPHI
HCTIOJIb30BAHUS  CHCTEM
Ou3HEC MHTEIUIEKTA, Kak
KOMITOHCHTBI
abdexTuBHON  MOIEH
yIpaBJICHHS
MEXKTyHApOAHO I
KOMIIQaHHECH.

3. [IpoBectn
SKOHOMHUYECKUH aHaJIu3
ahdexra u
s dexTuBHOCTH oT
BHEJIPEHUS TPOLIECCHOTO
NOJAX0Ja K YIPaBICHHUIO
B MEKIyHApOAHOU

KOMIIaHHH.

Marepuaia cienyeT U3ydnuThb
KOHCIEKTBI JIEKITHH,
0o0paTUThCSI K CIHCKY

JUTEePaTypPHI:

1.Mounen S Cucrema

MeHemKMeHnTa ToHoTel  /
Ilep. ¢ amrm. - M.
Nucturyr KOMIIIEKCHBIX
CTpaTeTUYeCKUX

ncciaenosanuii, 2007.

2.Jlaiikep JIx. Cucrema

pa3paboOTKH TMPOAYKIIUH B
Toyota: Jlrogu, mporieccsl,
texHoJsiorus / Ilep. ¢ aHrm.
— M.: Ansnuna busnec

byxkc, 2007.

Tema 5. MeHeXMEHT 3HAHUM B yIpaBJIeHUH OM3HEC-TIpoIieccaMu

35




N3yuenue

IlonsTus: «3HAHUEY,

ITo TeMe HA3y4aeMOT0

Marepuana «MEHEDKMEHT 3HaHUW», MaTepuaia cieayeT U3yduTh
nexuu Ned «SIBHBIC 3HAHUSY, KOHCHEKTBI JICKITUM,
«CKpBITbIE 3HAHUSD, 00paTUTbCSI K CIMCKY
«MEXIYHapOHBIN JIUTEPATYpPHI:
IIPOEKT». [uxn Abnukee H.M., Jlanbko
MEHE)KMEHTa 3HAHUH B T.II., MWimspemenos C.B.,
MEX1yHapOAHOM Kucenes AL
npoekre. OpraHuszanus PennxnHuprHr OusHec-
YIPABIICHNS 3HAHUSIMH B mpoueccoB. — M.: M3n-Bo
MEXAYHapOAHOM Okemo, 2005.
MPOEKTE. [Tpouecc Vrhpasnenue 3HaHUAMH /
yIpaBJIeHUS] 3HAHUSIMH B Ilep. c anrn. — M.: AnbnunHa
MEKTyHAPOJHOM busznec bykce, 2006.
MIPOEKTE.
Nudopmanrionnsie
TEXHOJIOTUH YIPaBICHUS
3HAHUSMMU.
OKOHOMHUYECKHE
ACIICKTBI YIIpaBICHUS
3HAHUSMHU B
MEXIyHAPOAHOM
IpoeKTe. 3HaHME Kak
HEMaTCpUAIbHBIA AKTHB
MEXIYHApOJAHOIO
IIPOEKTA. Peanuzanus
3HAHMUS.
ITonroroBka | 1. CcdopmupoBathb ITo TEME  HU3y4aeMoro

K CEMHHApy

Ned

LIUKIT MEHEeJDKMEHTa
3HaHUH B KOHKPETHOM
MEXTyHapOIHOM
IIPOEKTE.

2. ITocTpouts

MaTepuaia cilefyeT U3yduTh
KOHCIEKTBI JEeKIHH,
oOpatuThCsi K  CIHCKY
JUTEPATYPHIL:

VYnpaBieHue 3HaHUSIMH /
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CTPYKTYpY YIpPaBJICHUSA

3HaHHUSIMU B
MEXYHAPOIHOM
HPOEKTE.

3. CMmonenupoBarh
Iporecc  yIpaBJICHHS
3HaHHUSIMU B
MEKTyHAPOHOM
HPOEKTE.

4. [Iposectn

JKOHOMUYECKHUIN aHaIn3
YIpaBJICHHS 3HAHUSIMU B
MEXIYHApOTHOM

IIPOEKTE.

[lep. ¢ aurn. — M.: AnbnunHa
busznec bykc, 2006.
2. Jlaiikep  Jx.  Cucrema
pa3pabOTKu NOpPOAYKLUHUU B
Toyota: Jlrogu, mpoLEecCHl,
texHozorus / Ilep. ¢ aHri. —

M.: Aneniuna busnec byke,
2007.

Tema 6. MeTo1bl 1 MHCTPYMEHTHI aHaNIM3a OM3HEC-TIPOIIECCOB

Nzyuenue
Marepuana

nexnuu Ne6

IlonsTHs: «aHaJIU3»,
«CHHTE3Y,
«THarHOCTHUKAY,
«MOJCITh poriecca.

Anamu3z  (akTHUecKOi
cutyaruu. OrnpeneneHue

KPUTCPUEB [JII OLCHKHU

MoJeen MPOIECCOB.
Hcnonp3oBanue
STAJIOHHBIX MOJEJIEN.

benumapkuHr  Mojaenei

MIPOIECCOB.
JlokyMeHTanus

pe3yabTaToOB aHanmsa.
Pa3paboTtka MOJIeTH

Oynymero. Cumynsauus

4

[To Teme m3ywaemoro marepuaia
ClIelyeT U3YYUTh  KOHCHEKTHI
JeKIui, OoOpaTUThCS K CIHCKY

JUTEPaTypPHI:

1. Pemun B.B., Emmudepos
B.I'.  IlpoueccHbli mnoaxoa K
yopasieHuro.  MogaenupoBaHue
ousHec-mporieccop. — M.: PUA
«Cranaaptsl U KauecTBoy, 2004.

2. MeHepKMEHT mporeccoB /
Ilon pex. ﬁ.BeKKepa, JL.
Bunkosa, B. Taparyxuna u np.;

[mep. ¢ Hem.]. — M.: Dkemo, 2007.

37




MOJIeIen MPOLECCOB.
D YHKIMOHAIBHO-
CTOMMOCTHOH aHaIu3
IIPOLIECCOB.
CTpykTypHbBIl  aHamu3
nporeccoB. OOBEKTHO-
OPHUEHTHUPOBAHHBIN
aHaJIN3 IIPOLIECCOB.
MHorogakTopHbIit
aHaJIN3 MIPOLIECCOB.
AHanu3 TMpoOIECCOB C
TOYKH 3peHust
LIEHHOCTHO-
OPHEHTHUPOBAHHOMN
NeSITENIbHOCTH.
CoBeplIeHCTBOBaHUE
MoJIeTen MPOIECCOB.

Penmxunupuar OusHec-

MIPOLIECCOB.
[Toaroroska | 1. Onpenenuthb [To Teme u3zydaemoro marepuaia
K CEeMHHapy | KpUTEepUH OIICHKH ClIeyeT U3Y4YUTh  KOHCIEKTHI

Ne5

MOJIeJIe TPOILIECCOB B
paMKax MeXIyHapoHOU
KOMIIaHUH.

2. Paccmotpets
NPaKTUKY
UCIIOJIb30BaHUS
ATAJIOHHBIX MOJICIICH.

3. [IpoBectn
(yHKIMOHAIIBHO-
CTOUMOCTHOM aHau3
IPOILIECCOB Ha TMpuMepe

MEKTYHAapOAHON

JeKIuh, OOpaTUThCS K CIHCKY

JUTEPATYpPHI:

1. Pemun B.B., Emmdepos
B.I'.  IlpoueccHbli moaxoa K
yopasienutro.  MogaenupoBaHue
ousHec-mporieccop. — M.: PUA
«Crangaptsl 1 KauecTBoy, 2004.
2. MeHepKMEHT TporeccoB /
Ion pen.  M.Bekkepa, JI.
Bunkosa, B. Taparyxuna u np.;

[mep. ¢ Hem.]. — M.: Dkemo, 2007.
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KOMIIaHHH.

4. Paccmorpers
MpUMEHEHHE
CTPYKTYpPHOTO  aHalu3
MIPOLIECCOB Ha IpUMEpE
MEXIYHAPOIHOM
KOMIIaHHH.

S. N3yuuts
MPAKTUIECKHE
0COOEHHOCTH OOBEKTHO-
OpUEHTHPOBAHHOTO
aHaJ3a IPOLECCOB B
MEXIYHAPOTHOM

KOMIIaHHUH.

3. Mounen A Cucrema
meHemkMenTa Toworer / Ilep. ¢
aHrJ. - M.: WNucturyr
KOMIUICKCHBIX ~ CTPaTEerHYeCKUX

ucciaenosanuii, 2007.

IToaroroska 10
K 3a4eTy

Hroro 1o 44
JIACIUTLINHE
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IIpunoxenue 1.

AHHOTAIIUA

JuciuminHa «YmpaBiieHre OH3HEC-TPOIleCCaMH B OPraHU3aIMsIX» SBJSIETCS YacThiO
npoeCcCHOHATBHOTO IMKJIA JUCIMIUIMH y4eOHOTrO IUIaHa [0 HANpaBJICHUIO MOJTOTOBKH
38.03.02 «Menemxment», mnpodunn «MHPOPMAITMOHHBIA MEHEIHKMEHT», «MapKeTHHT»,
«MexXayHapoaHBIH MEHEeDKMEHT». JlucumiuimHa peanusyercss Ha (aKyjiabTeTe YIPaBICHHS
kagenpoii ynpasnenns MHcTuTyTa ynpasneHns, 5KOHOMHUKH U TIPaBa.

Llenv Kypca — cocTouT B MOArOTOBKE OakagaBpa, COCOOHOIO Ha OCHOBE MOJYYCHHBIX 3HAHHMN
000CHOBaHHO NPHHUMATH PEIICHUS 10 Pa3IMYHBIM BOIPOCAM, CBSI3aHHBIM C MPOOJIEMaMH YIIPABJICHUS
nmponeccaMu B MEXXAYHAPOAHBIX KOMIIAHUAX.

3aoauu kypca:

® H3y4eHHE TEOPETHYECKUX M  METOJOJOTMYECKHMX OCHOB  YIPaBICHHS
MPOIIECCAMHU,

® OBJAJICHHE MOHATUHHBIM annapaToM IUCHUIUIMHBI «YTIpaBlIeHHE IMPOLECCaMu B
MEXIYHAPOJHBIX KOMIIAHHMSIX», OCBOEHHE IPHUHIMIOB, METONOB, (YHKIHHA WU
MHCTPYMEHTApUs YIpaBJIEHUs MPOIECCaMH,

e TpHOOpEeTEeHHE HABBIKOB Pa3pa0OTKH, MPUHATHS W pEaNH3alUH YIPaBICHYECKUX
pEIIeHUH B YCIOBHAX PA3JIMYHON MaKpO U MHUKPOIKOHOMHUYECKOW CHTYaIHH,

® OBJIAJICHHE NMPAKTUYECKHUMHU HABBIKAMHU MCCIIEIOBAHHS OPTaHU3allMOHHOW THHAMUKU
Y COBEPIICHCTBOBAHUS OPTaHU3AIIMOHHBIX MPOIIECCOB.

e I3yunTh CyIIECTBYIOLIME METOABI W HMHCTPYMEHTHI yIpaBlieHHs OH3Hec-
npoleccamu;
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e CodopmupoBaTh NPAKTUYCCKHE HABBIKM YIPABICHUS OH3HEC-NPOLIECCAMU B
MCKAYHAPOAHBIX KOMITAHUAX
o I/I3y‘-II/ITB MCTOJbI 1 UHCTPYMCHTBI UCCJICIOBAHM S, aHAJIM3a U JUATHOCTUKHN MOHeHeﬁ
6I/I3HCC‘HPOHCCCOB, HCIIOJIb3YCMbIX B MCKAYHAPOAHBIX KOMITAHHUAX.
JucuuninHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIUX KOMIIETEHIIUMI:
npogeccuonanvrvimu komnemenyuimu (11K),
- YMCHHEM MOJCIHMPOBATh OM3HEC-TPOIECCHl U HMCIOJIb30BATh METOJbl PEOPraHU3aAIUH
OM3HEC-TIPOIIECCOB B MPAaKTU4ECKOu jaesiTeapbHocTh opranuzamui ([TK-13);

B pe3ynbraTe ocBO€HUS AUCHUIIIIMHBI O0yJarOMIUIICs T0JKEH:

3HaTh:
e HayuyHble OCHOBBI YIPABICHUYECKOW [EATEILHOCTH B OOJACTH YIPABJICHUS
MpoIieccaMmu, OCHOBHBIC TTPUHITUIIBI U KOHIICTIIINH;
o Teopernueckne OCHOBBI CHCTEMATH3AIIMN TTPOIIECCOB;
e MeToM0NOTHI0O MOJEIUPOBAHMUS M aHaJIW3a MPOIECCOB B MEXIYHAPOIHBIX
OpraHu3aIusIX;
e MeTo1010THsI BHEIPEHUS TTPOLIECCHO-OPUEHTHUPOBAHHOTO YITPABIICHHUSI;
e MeTobl ¥ CpeICTBAa HEMPEPHIBHOTO YIIPABJICHUS MTPOIIECCaAMMU.
Ymern:

® MOJEIHPOBaTh IJI00ANbHBIE OH3HEC-TIPOLECChl MEXIYHAPOJHON OpraHu3aluu C
pUMeHeHHeM (POpMabHBIX HOTAIUI U CTaHAAPTOB;

® aHaJIM3UPOBATH MOJIETHN OM3HEC-TIPOLIECCOB;

®  CIIOJIb30BATh 3apyO0eKHBIN OMBIT YIPABIECHUS COBPEMEHHBIMU OpraHU3alHsIMH;

® 1CIIOJIb30BaTh UH(POPMALIMOHHBIE TEXHOJIOTUHU AJISl YIIPABJICHUS [IPOLIECCAMU;

e npuHUMaThb OJ(PPEKTUBHBIE pEHICHHs B paMKaxX MPOLIECCHO-OPUEHTHPOBAHHON
OpraHu3aIui;

® VYOpaBIATh MPOU3BOACTBEHHON, MapKETHHTOBOW, HWHHOBALIMOHHOW, KaJIpOBOH H
¢uHaHCOBOU cdepaMu JESATENTbHOCTH MEXIyHAPOJIHOM OpraHu3aldd Ha OCHOBE
METO/I0JIOTHH MTPOLIECCHOTO MOAX0/Ia K YIPABJICHUIO.

Baanern:

¢ MCTOAAMHU aHAJIM3a U IPOCKTUPOBAHUSA 6H3H€C'HpOHeCCOB;
¢ MCTOAAMHU NUATHOCTHUPOBAHUS ITAPAMETPOB MoJemen 6I/I3HCC'Hp0LIeCCOB;

¢ [IPpOrpaMMHBIMHU CPECACTBAMU MOACIIUPOBAHUA U aHATIN3a 6I/I3HCC'Hp0HCCCOB;
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® METOJaMHM AMArHOCTHPOBAHUS (PMHAHCOBO-?KOHOMUYECKOTO COCTOSIHUS OpraHU3alny;
® METOJaMM PEUH)KMHUPUHTA U COBEPUICHCTBOBAHUS OU3HEC-TIPOIIECCOB.

Paboueii mporpamMMoii mperycMOTPEHBI CISAYIONIUE BHJIBI KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCIIEBAEMOCTH B (pOpME TECTUPOBAHUS U BHIIOJIHEHHE TPAKTUYECCKUX 3a/IaHHH, TPOMEKYTOUHBIN
KOHTPOJb B (pOpMe 3alluThl UTOTOBOM MHCbMEHHON KOHTPOJIBHOM M KypcOBOW paboT, caayuu
3a4eTa N0 TEOPETUYECKOM M IPAKTUYECKOM 4YacTAM Kypca. MIToromas OLiCHKa BBICTaBJISETCSA B
IIOJJHOM COOTBETCTBHU € yTBEPKAEHHOU B PI'T'Y pelTHHroBOM CUCTEMON KOHTPOJISI 3HAHUH.

OO0mast TpyI0eMKOCTh OCBOCHUS JIUCIUTUTMHBI COCTABIISICT 2 3a4ETHBIX SIUHUIIBI, /2 Jaca.

Ipunoowcenue 2

JIMCT UBMEHEHU
Ne | Tekcr akryanuzanuu wim npuiaraemsiii kK PITJ[ tokymeHT, [Hara Ne
CoZEpKaIIUi U3MEHECHUS MPOTOKOJIA

1 | Obnosnena ocnosnas u donoanumenbHas aumepamypa,
UBMEHEHO HA36aHUe OUCYUNTUHBL 8 COOMBEMCBU C
HanpasieHHOCMb0 NOO2OMOBKU, NPOSPAMMHOE

21.06.2018 11
obecneyenue, Cmpykmypa OUCYUnIuHbl
2 | [Mpunoxenne Nel
3 | ObHosreHa 0cHOBHASL U OONOHUMENbHAS TUMePamypd,
npozpammuoe obecneverue
4 | [Ipunoxxenue Ne2 20.06.2019 1
5 OOGHOBJIEHA CTPYKTYpa TUCIUTIIIUHBI, IIPOTPAMMHOE 31.08.2020 1

obecrnieueHue
[Tpunoxenne Ne3
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[Ipunoxenue k mucty u3meHenui Nel

Crpykrypa aucuunimasl (2018 r.)

OOmiast TpyI0OEeMKOCTh AMCUUIUIMHBI TI0 OYHO-3a04HOH (opme OOydeHHs COCTaBiseT 3

3a4C€THBIC COUHUIIHI,

108 wuacos,

B TOM UHCJIE€ KOHTaKkTHasg pabora oOydarommxcs ¢

nperoaBaTesieM — 32 4aca, caMoCTOsTeNIbHAs paboTa oOyJaromuxcs - 94 gacos.

Ne Paznen qucuunimHbl Bunpr yueObHoI paboThl, BKItoYast | GOpPMBI TEKYIIETO
/ CaMOCTOSITEIBHYIO paboty | KOHTPOJIsI yCIIeBaeMOCTH
i} o | CTYACHTOB W TPYIOCMKOCTE (B | (no nHeoersim cemecmpa)
o .
o § yacax) ®dopma NpoMexyTOIHON
I
3 § Jlexiu | IIpakr | Cem | CPC B | aTTecTauuu (no
=
X
3 5 u WYECK | WHAp | yacax | cemecmpam)
=
s ue BI
3aHATH
s
1 | OcHOBHBICE TOHATHS, 4 4 12 CobecenoBanne, BXOTHOE
i (Sh 1 " 3a1aun TECTUPOBAHUEC
A3YYCHUS
JUACIUTUINHEL 5
chepsl
pohecCuOHATBLHOTO
HCIIOJIb30BaHUA
2 | OCHOBBI 5 2 4 16 O06cyxaeHue
(bYHKHI/IOHI/IpOBaHI/IH TEOPETUYCCKHUX BOIIPOCOB.
" pasBUTHSL ITpoBepka PEe3yJIbTaTOB
BBINOJIHEHU S
MEXIYHApOIHBIX
. MPAaKTUYECKUX 3aJaHUI
KOMIIaHUM
3 IIponeccHpIlt TTOIXOM 2 4 14 OO6cyxnenue
K  YIOPaBICHHIO B TEOPETUYECKUX BOIPOCOB.
[IpoBepka €3yJIbTATOB
COBPEMEHHBIX POBCP pesy
BBIMTOJIHEHHUS
OpraHusanusax
MPAKTUIECKUX 3aJaHUN
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2 2 16 OO6cyxeHue
VYnpasnenue
TEOPETUYECKHX BOIPOCOB.
dhdexTuBHOCTEIO IIposepka Ppe3ynbTaToB
OM3HEC-TIPOIIECCOB BBITIOJHEHUS
MPaKTUYECKUX 3aJaHuM
MeHeKMEHT 3HAHMI 2 1 16 OO0cyxaeHue
B praBJIeHI/II/I TCOPECTUYCCKUX BOIIPOCOB.
Ou3HEc-TpoIeccaMu
2 2 16 Jlekuus-Bu3yanusanus
Pa300p KOHKpETHBIX
CUTYalHil
Brimosnenue
MeTtoabl u .
MUCBbMEHHOU paboThI
WHCTPYMEHTBI
MoaenupoBanue
aHanmn3a om3Hec-
OO6cyxaenne
MPOIIECCOB
TEOPETUYECKHX BOIPOCOB.
[IpoBepka pe3yIbTaTOB
BBITTOJTHEHUS
MPaKTUYECKUX 3aJaHui
TectupoBanue
[IpomexyTouHas 18
aTTecTaIus
OK3ameH 4 DK3aMeH
HUTOTO 14 18 94

Cocras nporpammHuoro odecneyenus (II0), coppeMeHHBIX podecCHOHATBHBIX 0a3
aanHbIX (B/1) 1 nndopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeyens I1O

Tabnuya 1
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Non Haumenosanue [10 [IpousBoaurens | Crnocod pacnpocTpaHeHUs
/m (ruyenzuonnoe unu
Cc80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2013 Microsoft JTUICH3UOHHOE
2 Windows 10 Pro Microsoft JIUIEH3HOHHOE
2. Ilepeuens B/l u UCC
Tabnuya 2
Ner/mt HaumenoBanme

Mexnaynapoansie pedepaTuBHbie HaykoMeTpuueckue bJl, tocTymHbie B pamMKkax
HaIMOHAILHON rmoanucky B 2018 1.

Web of Science
Scopus

[Tpodeccrnonanpabie moaHOTEKCTOBBIE BJI, TOCTYMHBIE B paMKax HAIIMOHATIBHON

noanucku B 2018 1.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTpOHHBIC U3AaHNsI U3/IaTeILCTBA Springer

[IpodeccnonanpabIe MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus no o611ecTBEHHBIM U TYMAaHUTAPHBIM HAayKaM

KommbroTepHbie cripaBoYHbIE IPABOBBIE CHCTEMBI

Koncynperant Ilmoc,

lapanTt
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[Tpunoxenue K JIMCTY U3MeHEeHUH Ne2

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanubix (b/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2019 r.)

1. Hlepeuens I1O

2.

Nert Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacrpocTpaHeHHs
(ruyensuonnoe unu
€60600HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIICH3UOHHOE
Ilepeuens B/ u UCC
Nen HaumenoBanue
/m
1 | MexnayHnaponnslie pedepatuBHble HaykomeTpudeckue bJl, nocTynHble B paMkax
HanoHaIsHOM rmoanucku B 2019 1.
Web of Science
Scopus
2 | llpodeccnonanpHbIe MOTHOTEKCTOBBIE BJI, TOCTYyITHBIE B paMKax HAITMOHAIBHOM
noamucky B 2019 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
3 | IIpodeccrnonanbabie TOJHOTEKCTOBBIC B/
JSTOR
W3nanus no o011ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru
4 | KoMnbIoTepHbIE CIIPAaBOYHBIE PABOBBIE CUCTEMBI

Koncynperant Ilroc,
l'apanTt
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[Tpunoxenue k mucty n3meHeHut Ne3

CTpykTypa IUCUMIUIMHBI 110 09HO-32049HOH (popme Ha 2020 rox

OOmiast Tpy10OeMKOCTh AMCUUIUIMHBI TI0 OYHO-3a04HOHM (opme OOydeHHs COCTaBiseT 3

3a4€THBIC COUHUIIBI,

114 4gacos,

B TOM UHCJIE€ KOHTaKkTHasg pabora oOydarommxcs ¢

npernoaBaTesieM — 24 gaca, caMoCTOsITeNIbHAs paboTa 00yJaromuxcs - 724aca.

Ne Paznen qucuunimHbl Bunpl yueObHo# paboThl, BKItoYast | DOPMBI TEKYIIETO
/ CaMOCTOSITEIBHYIO paboty | KOHTPOJISI yCIIeBaeMOCTH
I o | CTY/ICHTOB W TPYJIO0EMKOCTh (B | (no Hedensim cemecmpa)
o Eg Jacax) ®dopma MPOMEKYTOTHOM
§ § Jlexiu | IIpakr | Cem | CPC B | aTTecTauuu (no
3 % u WYECK | WHAp | yacax | cemecmpam)
E ne bl
3aHATHU
A
1 | OcHOBHBICE TIOHATHS, 2 4 16 CobecenioBaHre, BXOJHOE
LeJn 51 3a7a4u TECTUPOBAHHE
HU3Yy4ECHUS
JUCLIUTUTUHBI u
chepsl
pohecCuOHATBLHOTO
HCII0JIb30BaHUs
2 | OCHOBBI 8 2 4 16 O6cyxaeHue
(G YHKITMOHHPOBAHUS TEOPETUYCCKUX BOMPOCOB.
u pa3BuTHS ITpoBepka PEe3yJIbTaTOB
MEXKTYHApO/THBIX BBITIOJTHEHUS
. MPAKTUYECKUX 3aJaHUI
KOMITaHU M
3 | IpoueccHsIi MOAXON 1 2 6 OO6cyxnenue
K  yOpaBICHHIO B TEOPETHYECKHX BOIPOCOB.
COBPEMEHHBIX [IpoBepka PEe3yNIbTATOB
BBITIOJTHEHUS
OpraHu3ausax
NPaKTHYECKHUX 3aJIaHUH
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4 1 2 10 OO6cyxeHue
VYnpasnenue
TEOPETHYECKMX BOIPOCOB.
dhdexTuBHOCTEIO IIposepka Ppe3ynbTaToB
6H3HCC-HpOHeCCOB BBIIIOJIHEHU S
MPaKTUYECKUX 3aJaHuM
5 | MeHeKMEHT 3HAHUHN 1 2 10 Ob6cyxeHne
B praBJIeHI/II/I TCOPECTUYCCKUX BOIIPOCOB.
Ou3HEc-TpoIeccaMu
6 1 2 6 Jlekuus-Bu3yanusanus
Pa300p KOHKpETHBIX
CUTYalHil
BrinmonHnenue
MeTtoabl u .
MUCBbMEHHOU paboThI
WHCTPYMEHTHI
MoaenupoBanue
aHanmn3a om3Hec-
OO6cyxaenne
MPOIECCOB
TEOPETHYECKMX BOIPOCOB.
[IpoBepka pe3yIbTaTOB
BBITTOJTHEHUS
MPaKTUYECKUX 3aJaHui
TectupoBanue
[IpomexyTouHas 18
aTTecTanus
9K3aMeH 8 9K3aMeH
NUTOI'O 8 16 18 72 144
CTpyKTypa IUCHHUILIMHEI IO 3a04HO# opme Ha 2020 rox
OO61as TpyA0eMKOCTh JUCIUILIUHBI [0 32049HOM opMe 00ydeHHs COCTaBIsAET 3 3a4ETHbHIE
enuHuibl, 114 gacoB, B TOM 4Hclie KOHTaKTHasi paboTa o0ydaromuxcs ¢ npenojaasareinem — 12
4acoB, CaMOCTOsITeNbHAsA paboTa oOydaromuxcs - 93 yaca.
Ne |  Paszpen nucumMmivMHb Buner yaebHo#t paboTsl, BKiIrodas | DopMbl TeKyIero
n/ = % | CaMOCTOATEIBHYIO paboTy | KOHTPOJIS YCIIEBAEMOCTH
Q
o (&)
=
i} é < CTYyJICHTOB W TpPYIOEMKOCTb (B | (no nedensm cemecmpa)

gacax)

dopMa MPOMEKYTOUHOU
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Jlekuu | Ilpakr | Cem | CPCB | aTTectanuu (no
u WYeCK | WMHAp | yacax | cemecmpam)
ue BI
3aHATH
A
OCHOBHEIC TIOHSATHS, 1 2 16 CobecenoBanue, BXOIHOE
e u 3a1aun TECTUPOBAHUEC
HA3Y4YCHUS
JUCHUTUINHBI 5
cdepbl
podeccroHaNbHOTO
HCII0JIb30BaHUS
OCHOBBI 1 4 16 O06cyxaeHune
(hYHKIIMOHUPOBAHUS TEOPETHYECKUX BOMPOCOB.
" pasBuTHs [IpoBepka pe3yIbTaTOB
BBIITOJTHCHU ST
MEXTYHAPOTHBIX
. MPAaKTUYECKUX 3aJaHuM
KOMITaHU
TTporeccHbIi MOIXO0 1 4 16 | O6¢cyxnenne
K yOpaBleHWI0O B TEOPETHYECKUX BOIPOCOB.
IIpoBepka €3yJIbTATOB
COBPEMEHHBIX poBep pesy
BBITIOJTHEHUS
OpraHu3alusax
MPaKTUYECKUX 3aJaHui
1 2 17 Oo6cyxeHue
VYnpanenue
TEOPETHYECKUX BOIPOCOB.
dbdexTnBHOCTHIO ITpoBepka PEe3yJIbTaTOB
OM3HEC-TIPOIIECCOB BEITIOTHEHHS
MPAKTUYECKUX 3aJaHUI
MeHeKkMEeHT 3HaHUH 2 2 6 O0cyxeHue

B YIIpaBJICHUU

6H3HCC-HpOL{eCC&MI/I

TEOPETUYECKUX BOIIPOCOB.
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2 2 13 Jleknusa-Busyanuszanus
Pa300p KOHKpETHBIX
CUTYalHi
Brinosnenue
Merto bt u .
[IMCbMEHHOU paboThI
WHCTPYMEHTBI
MoaenupoBanue
aHaJM3a OusHec-
OO6cyxenue
MPOLECCOB
TEOPETUYECKHX BOIPOCOB.
[IpoBepka pe3yIbTaTOB
BBITIOJTHCHU A
MPaKTUYECKUX 3aJaHuM
TectupoBanue
[pomexyTrounas 9
aTTecTanus
3K3aMeH 10 DK3aMeH
NUTOI'O 8 16 9 93

2. Oopa3zoBarenbHble TeXHOJA0THH (K 1.4 Ha 2020 r.)

B nmepuosa BpeMEHHOTO MPHOCTAHOBIEHUS MOCEUICHHUS OOy4JaIOUUMUCS MOMEIIEHUN U
tepputopun PITY. mns opranm3anuu ydeOHOTO TIpoliecca ¢ MPUMEHEHHEM JJIEKTPOHHOTO
oOyueHuss W JUCTAaHLUHMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH MOTYT OBITH HCIOJIB30BAHbI
cienymomie oopa3oBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH,

— OHJIAITH-TIEKLIMU B PEKUME PEaJIbHOrO BPEMEHHU;

— DIIEKTPOHHBIE YUEOHUKH, yueOHbIE TOCOOUS, HAYYHbIE U3/IaHUS B DJIEKTPOHHOM BHJIE U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHbIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJbTAILIUU C UCTIOJIH30BAHUEM TEIIEKOMMYHUKAIIMOHHBIX CPE/ICTB.

3. Ilepeuenbs B u UCC (k m. 6.2 Ha 2020 r.)

Nenr HaumMmenoBaune
/1t

1 | MexnayHnaponanslie pedepatuBHble HaykoMeTpudeckue bJl, mocTymnHbie B paMkax
HaroHansHOM noanucku B 2020 r.

Web of Science

Scopus

2 | IIpodeccuonanbHble nosHOTEKCTOBBIE BJI, TOCTYyHBIE B paMKax HAaIlMOHAIBHOM
noanucku B 2020 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global
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SAGE Journals

XKypnuauer Taylor and Francis

Koncynsrant Ilntoc,
I'apant

3 | [Ipodeccuonanbubpie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus mo oOmiecTBEHHBIM M TYMaHUTAPHBIM HayKaM
Dnekrponnas oubmuoreka Grebennikon.ru

4 | KomnbIoTepHbIE CIIPAaBOYHBIE IPABOBBIE CUCTEMBbI

4. CoctraB nporpammuoro odecnedenus (I1O) (x n. 7 na 2020 r.)

Nenr Haumenosanue 110 [IpousBoaurens Cmoco0
/m pacnpocTpaHeHus
(JluueH3u0HH06 uiu
c60000HO
pacnpocmpamnsiemoe)

1 Adobe Master Collection CS4 Adobe JIUIIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE

3 Windows 7 Pro Microsoft JIULIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cB00OIHO

pacrnpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBO0OIHO
pacupoCTpaHsieMOe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE

10 OC «Anbpt O6pazoBanue» 8 000 «bazanet CIIO | mueH3noHHOE

11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOE

12 | Windows 10 Pro Microsoft JUIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 | Microsoft Office 2016 Microsoft JUIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIAIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE

17 Zoom Zoom JIMLIEH3UOHHOE

CocraBuTens IM.E.Otunrod/
« » 20....
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