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1. IosicuuTEALHAA 3aIIUCKA

1.1. Ienp m 3a7a4n TUCIUILINHEI

Lenv oucyuniunwi:

dopMupoBaHUE y OOYJAIOIIUXCSI CUCTEMHBIX MPEACTABICHUN O COBPEMEHHBIX TEXHOJOTHSIX

YIIPABJICHUS YEJIOBEYECKUMHU pEeCypcaMu B OpraHu3aluu

3adauu oucyuniumnol:

W3yunTh METOAMKY U OBJIAJIETh HABBIKAMU Pa3pabOTKH U BHEIPEHUS COBPEMEHHBIX

TEXHOJIOTUH YIIPABJICHUS YEJIOBEYECKUMHU PECYPCAMU B OPTaHU3aLUU

1.2. ®opMupyemble KOMIIETEHIIUN, COOTHECEHHBIE C IUIAHUPYEMBIMH PE3YIbTaTaMU

00y4eHHUsI IO TUCITUTIIIHE

crioco0aMu pazpenieHus
KOH(JIMKTHBIX CUTYaIMi IpU
MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHU3aI[MOHHBIX
KOMMYHHUKAIIU! HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUHI
yIpaBIEHUS IEPCOHAIIOM, B TOM
YHCclie B MEXKYJIBTYPHOU cpefe

Kon CopeprxaHue KOMIETECHIIUU [lepeueHb MIIAHUPYEMBIX PE3YJIBTATOB
KOMIIETEHIIUU 00y4eHUs 0 TUCIUILTNHE
[IK-1 Biagenne HaBBIKaMU 3HaThb:
UCII0JIb30BaHUsI OCHOBHBIX - OCHOBHBIE TEOPUU MOTHUBALIUH,
TEOpU MOTUBALIWY, IUJIEPCTBA U | JIUJIEPCTBA U BIACTH
BJIACTH JJIs1 PEIICHUS - POIIECCHI TPYIIIOBOM JMHAMUKU U
CTPAaTErUYeCKUX U ONEPATUBHBIX | (OPMHUPOBAHUS KOMAH/IbI
YVIPABICHUECKUX 33/1a4, a TAKXKE | YMeThb:
JUIsL OpraHU3aluu TPYIIOBON - IPOBOJIUTH AYAUT YEIOBEUECKUX
paboThI HA OCHOBE 3HAHUS PECYPCOB U OCYIIECTBISTh AUATHOCTUKY
MPOLIECCOB IPYNIOBON AUHAMHUKYU | OPTaHU3ALUOHHON KYIBTYpHI
Y TIPUHIUTIOB (POPMHUPOBAHUS Baanern:
KOMaH/Ibl, YMEHUS IPOBOIUTH - HaBbIKaMU HCIIOJIb30BaHUSI OCHOBHBIX
ayJIUT YEeJIOBEYECKUX PECYPCOB U | TEOPUN MOTHBALMH, JINJIEPCTBA U
OCYUIIECTBIIATH TUATHOCTUKY BJIACTHU JUIS PEILIEHUs CTPATETNYECKUX U
OpraHU3aIMOHHOU KYJIBTYPBI ONEPATUBHBIX YMPABICHYECKHUX 3a/1a4
[1K- 2 BuianenueM paznuyHbIMU 3HaTh:

- COBPEMEHHBIE TEXHOJIOTUU
YIPaBJICHUS IEPCOHATIOM, B TOM YHCIIE B
MEXKYIBTYPHOM cpefie

Ymersn:

-pa3pemarh KOHPIUKTHBIE CUTYaI[UU
MIPU IPOEKTUPOBAHUU MEKITUYHOCTHBIX,
TPYNIIOBBIX U OPraHU3aMOHHBIX
KOMMYHHKAIU! HA OCHOBE
COBPEMEHHBIX TEXHOJOTUH YIPABICHHUS
IIEPCOHAJIOM, B TOM YHCJIE B
MEXKYIBTYPHOM cpefie

Baaners.

- pa3IMYHBIMU crioco0aMu pa3pereHus
KOH(DITUKTHBIX CUTYallUi TIPH
IIPOEKTUPOBAHUY MEXKINYHOCTHBIX,




TPYIIIOBBIX U OPTaHU3allMOHHBIX
KOMMYHHUKAaIMA Ha OCHOBE
COBpeMeHHBIX TGXHOHOFI/Iﬁ praBHGHI/I}I
MIEPCOHAJIOM, B TOM YHCJIC B
MEXKYIBTYPHOU cpene

1.3. MecTo TUCIUIUIMHBI B CTPYKType 00pa30oBaTebHOM MpOorpaMMBl

HuciumuinHa "YhnpaBiaeHUE UeIOBEYECKMMM pecypcaMu’ OTHOCUTCS K
BapMaTUBHOMY OJOKY 1UWKIa JUCHUIUIMH Yy4eOHOTO IUlaHa 00pa3oBaTelbHON
nporpamMmbl OakajaBpuaTa Mo HampasieHHio moAarotoBku 38.03.02 «MenemKkMeHT»
(mpoduiie «MexayHApOIHBIH MEHEDKMEHT).

JuctumuinHa  peanu3yercs Ha  (akynprere  ympaBieHuss — Kadempoi

OpPraHU3alMOHHOIO PA3BUTHS.

JIMCUMIUIMHA YUTAETCsl B ISITOM CEMECTpe TPEeThero rojga oOyueHus (oyHas
dopma).

2. CTpyKTypa AUCHUIINHBI
CTpyKTypa AMCHUILIMHBI IJI51 OYHOH (pOpPMBI 00yUeHUs

OO6miast Tpyno€MKOCTh IUCHMIUIMHBI cocTaBisieT 4 3.e., 144 wyaca, B TOM 4YHCIe
KOHTaKTHas paboTa oOydJaronuxcs ¢ MpernojaBaTeieM 56 4acoB, caMOCTOSTEIbHAs

pabora oOyuaromuxcs 70uacoB, KOHTPOIb 18 gacos.

Bunpl yue6HO# paboThI
(B yacax) DopMbI
KOHTAKTHas TEKYLIEeTO
1
= 4 KOHTPOJIS
No Paznen 4 2 LR = p
g = o = P < | YycmesaemocTy,
n/n JUCLUILIHHBL/ TEMbI 5 8 |g s R
b > 5 S o opma
o o F S 1% 8 £ P
o] k=R [N} o
% = T L= g g 2 & | MpoMeXyTOUHON
Sl 2| S E=s| 858 z 5 aTTecTaluK
() ) O FE| S & = < O
O | =B O Fo | H » =
1 Poinb 1 mecto 5 |2 2 S) OreHka paboThI
yIpaBiIeHUS Ha CeMHHape
YeII0BEUCCKUMU
pecypcamMu B CUCTEME
yIIpaBICHUS
OpraHu3aiuen
2 VYnpasnenue 5 |2 2 5 Orenka paboThI
YeJI0BEUCCKUMU Ha CeMHHApe
pecypcamu Kak Pemenue keiic-
cucreMa 3a/1aun




AyIHT 4€I0BEUECKUX

Ornenka paboThI

pecypcoB B Ha cEMUHape
OpraHu3aruu Pemenue ketic-
3aJa4u
4 HopmarusHo- OreHka paboThI
METOINYECKOE Ha CEMUHape
obecrieyeHne
CHCTEMBI yIIpaBJICHUS
YeJI0BEUECKUMHU
pecypcamu B
OpraHu3aIu
5 Crparerun Orenka paboThI
yIpaBlICHUS Ha ceMUHape
YeJI0BEYECKUMU Pemenue ketic-
pecypcamu B 3aa4un
OpraHu3aluu
6 Texnomorun OreHka paboThI
noadopa nepcoHana Ha CEMUHape
[IpU [IpUEME Ha Pemenue kelic-
paboty 3a/1a4u
7 Texnonmoruu orbopa Ornenka paboThI
HepcoHaa Mnpu Ha CEMUHape
npueme Ha paboTy Pemenue keiic-
3aJa4u
8 Texnonmorus OreHka paboThI
ajlanTalnuu Ha CEMUHape
[IEpCOHAJIa B Pemenue kelic-
OpraHu3aluu 3aJa4u
9 TexHOI0TrUA OLIEHKNA Orenka paboThI
nepcoHasna Ha ceMUHape
Pemenue ketic-
3aa4uu
10 | Texnonoruu OreHka paboThI
Ipo¢eCCHOHAIBHOTO Ha CEMUHape
pa3BUTHSI TIepcOHala Pemenue keiic-
3a1a4uu
11 TexHonornu Omnenka paboThI
yIpaBJICHUS Ha CEMUHape
Kapbepou IepcoHana Pemenue kelic-
3aJa4u
12 MotuBauusa u Omnenka paboThI
CTUMYJIMPOBaHUE Ha CEMUHape
[IEpCOHAJIa B Pemenue kelic-
OpraHu3aluu 3aJa4u
13 Texuomornuu Orenka paboThI
YBOJIbHEHUS Ha ceMUHape

nepcoHasa B

Penrenne xevic-




OpraHu3aIu 3a/1a4uu
KonTpomns 5 18 5 DK3aMeH T10
oneram
Hroro -144 26 |30 18 70
3. ConepikaHue TUCHUILINHBI

Ne | HaumeHoBaHue pa3iesia Conep:xanue
AUCHUTIIHHBI

1 | Pomb u Mecto ynipaBnenus | UenoBeyeckuit ¢daktop W €ro p J® B P 3BUTHH
YEJIOBEYECKUMU pecypcaMu | opraHu3anuu. Teopusi YyMpaBlIeHUs B pOJIM YEIOBEKa B
B CUCTEME YIpaBJICHUS opranuzanuu. @OYHKIMA  YIOpaBICHUS  YEJIOBEYECKUMU
opraHu3zaruei pecypcamu Kak OJlHa U3 OCHOBHBIX (D)YHKIIMI OpraHU3alliu.

BzaumocBs3p  QyHKIMM ~ yIpaBI€HUS  YEJTOBEYECKUMHU
pecypcamu ¢ ApyruMu (YHKIUSMU YIIPABICHUS B paMKax
oOIel CcTpareruy OpraHu3anud. BHeIHWEe W BHYTPECHHHE
bakTopsl  cpenbl,  ONpEAeNsionHe MecTo  (PyHKIHH
yIpaBJICHUS YEJIOBEUECKUMHU pecypcaMu B 0OIIel cucreme
YIPaBJICHNs] OpraHU3alueH.

2 | Yopasienue CymHocTh, 1eNMd U (QYHKIUM CHCTEMBbI YIIPaBICHUS
YEJIOBEYECKUMU PecypcaMu | yemoBeuecKUMH pecypcamu. OCHOBHBIE 3JIEMEHTHI CUCTEMBbI
KaK cucTema YIOpaBICHUS  YEJOBEYECKHUMH  pecypcaMu CYyOBEKT

yrpaBieHusi, OOBEKT YIpPaBICHUS, YPOBHU YIIPABICHUS.
CocTtaB (QyHKLIHMOHANBbHBIX OJIOKOB CHCTEMBI YIIPaBICHUS
YEJIOBEYECKUMHU pecypcamu . Mopenb KOMIETEHLMH Kak
OCHOBa MOCTPOCHUSI CUCTEMbI YIPABIECHUS YEIOBEYECKUMU
pecypcamu.  Meronbl  ympaBieHUsS — YEIOBEYECKHUMHU
pecypcamu: aJIMUHHCTpPATUBHBIE, SKOHOMHYECKHE,
COIMAJIbHBIC U MICUXOJIOTUYECKHE.

3 AyIuT 4eI0BEUYEeCKUX YemoBeueckut KaIluTal: OHATHE u CYIIIHOCTb.

PECypcoB B OpraHU3alUU KonuyecTBeHHBINT M Ka4eCTBEHHBIN COCTaB YEIOBEUECKUX
pECypCcoB OpraHU3alUu. .
Knaccudukanus nepconana mo QyHKIHSIM, BEITIOTHSIEMBIM B
MIPOM3BOJICTBEHHOM IIpoliecce, XapakTepy (aKTHUYECKOM
NEeSTeNbHOCTH, CpPOKY paOOThl, NPUHIUNY y4acTHUS B
TEXHOJIOTUYECKOM ITPOLIECCe.
OpranuszanuoHHasi, HITaTHasi, (byHKIHOHATHHAS,
collMajbHas, poJieBasi CTPYKTypa IepcoHarna.
[lokazarenu  JOBMXKEHHUA  KAApPOB B OpraHU3ALMM:
KOO(PGUIIMEHT TeKy4ecTH, KOd(D(HUIMEHT CTaOUIBLHOCTH,
ko3 dunment obmero odbopora, kodhdunreHT odbopoTa 1Mo
YBOJIbHEHHIO, KOO GHUIIUEHT 000pOoTa 10 IPHEMY.

4 | HopmarusHoO- MexayHaponHble  pEKOMEHAALMU  II0  YIPaBICHUIO
METOINYECKOE TPYAOBOM JIE€ATEIBHOCTHIO TepcoHaa MexXayHapoaHOH
obecriedueHrne CUCTEMbI opraHm3aliy  Tpyna. MexayHapoaHas KiIacCU(pUKAIUS
yIpaBJIEHUS 3aHATHIA.
yenoBeueckumu pecypcamu | [IpaBoBoe obecrieueHre CUCTEMBI YIIPABIICHUS IIEPCOHATIOM:
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B OpraHu3anuu

Koncturynusa PO, TpynoBoit kogekc P®, mocraHoBieHHs
[IpaBuTenscrBa PO

[TpodeccrnonanbHble CTaHIAPTHL..

JlokanpHble JOKYMEHTHI OpraHu3allud: YCTaB, NpaBuiia
BHYTPEHHETO TPYIOBOTO  paCHOpsiAKa, KOJUICKTUBHBII
noroop, IlomoxkeHne o  moapa3neiNeHUM, IITAaTHOE
pacmucaHue, JOJKHOCTHAS WHCTPYKIIHUSA,
BHYTpU(UPMEHHBIE npodeccuoHaIbHbIC CTaHJapTHI,
MOJIOKEHUS O KaIpPOBBIX TEXHOIOTHIX (0 HaiiMe, alanTaIuH,
OLIEHKE, O KaJ[pOBOM pe3epBe, MOTUBAIMH U JIp.).

Crpareruu ynpaBJIeHUS
YEeJIOBEYECKUMU PeECypcaMu
B OpraHHU3aluu

Crparerusi npuBIEUYEHHUS I€pCOHAja B OpPraHU3aLUIO:
MOHATHE U CyHMHOCTh. OOmIast XapaKTepHCTUKA CTpaTeruit
MPUBJIEYCHUS TEpCOHANa B OpraHu3anuio . B3auMocBs3b
CTpareTvy  YIpPaBICHUSA  OpraHu3alMd W CTpareruu
MpUBJICYCHUS TIepCcOHalla B OpraHu3anuioo . BrausHue
KOHLIETNIIMY YIPABJICHUs MEPCOHATIOM Ha BBIOOP CTpaTervu
MPUBJIEYCHUS TEpCOHANa B OpraHu3anuio . B3auMocBszb
TUIIA KagpOBOM IIOJMUTUKA U CTPATeTUH IIPUBIICYCHUS
MepcoHala B OopraHu3anuio . Brnusaue (HakTopoB BHENIHEH
CpCabl OpraHu3ali Ha BI:I60p CTpareruu IMpUBJICYCHUA
nepcoHana. Crpareruss OpHEHTAllMM HAa CBOM  CHIIBL.
Crpareruss ~ npuoOpeTeHHs]  TOTOBBIX  CHEIMAIUCTOB.

Crparerus npremMa HEeOOJTBIIIOTO KOJIMUECTBA
BBICOKOKBaHI/I(bI/H_[I/IpOBaHHBIX CIICIHNAJINCTOB (BBIHO.HHGHI/IG
BCe paboTsl HEOOJIBIIUM KOJINYE€CTBOM

BBICOKOKBAJM(HUIIMPOBAHHBIX ~ crienuanuctoB). Crparerus
npueMa CHEeLHAIMCTOB CpeiHed KBanu(uKaluu, HO B
JOCTaTOYHOM KosinuecTBe. (CTpareruss OpHEHTAlUH Ha
UHAMBUIYyallbHYI0 pabotry. Crparerus OpHEHTalUMM Ha
paboTy B KOMaHJE.

TexHonoruu nmoxdopa
niepcoHasa npu npueMe Ha
paboty

Knaccupukanus u oOmias XapakTepHCTUKAa TEXHOJIOTHH
nmoadopa nepcoHana.

Texunomoruss mombopa mepconama Executive  Search.
OcHOBHBIE ~ MeTOIBI  MOAOOpa  KaHIUIATOB npu
IpakTUYecKol peanmu3anuu TexHonmorun Executive Search.
Texuonoruu moxbopa mepconana Talents Search u Board
Search kak pasHoBugHOCTH TexHoJoruu Executive Search.

OCHOBHBIE DTambl TEXHOJOTHH nojgdopa TepcoHana
Executive Search. [locTomHCTBa M HEIOCTAaTKH, 00JIACTh
IPUMEHCHHSL.

IMogbop CHENMATUCTOB M JIMHEHHOTO TIEpCOHana ¢
MCIOJIB30BAHUEM TEXHOJIIOTHH Moabopa mepconana Staff
Selection : ocHOBHBIE 3Tarbl, METOBI TOI00PA KaAHIUIATOB,
JIOCTOMHCTBA U HEAOCTATKH.

ITpuMmeHeHue TexHOJIOTHs moa0opa mepconana Management
Selection s mombopa pykoBoAMTENEH CPEIHEro 3BEHA:
OCHOBHBIE  OTallbl, METOAbI  MOAOOpa  KaHIWIATOB,
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AJOCTOMHCTBA WU HEAOCTATKH. OCOGGHHOCTI/I TEXHOJIOTUHU
moaoopa nepconaga Mass recruitment.

OcHOBHBIE TTOIXO/IBI K OLEHKE 3(PPEKTUBHOCTH TEXHOJIOTHH
rmon0opa rnepcoHana B OpraHu3aluu

TexHonoruu oT6opa
nepcoHaa Mpy npuemMe Ha
pabory

Texnomorus orbopa KaHAMAATOB: 3Tarbl 0TOOpa. Kpurepun,
(GbopMBI U METOJBI MPEABAPUTENHLHOIO O0TOOpa KaHIUAATOB.
AHanu3 GbopMaIbHBIX ~ JaHHBIX. [IpenBaputenbHas
otOopouHas Oecena.

[IpodeccuonanpHbie  WCHBITAHWS KAk MeTon  oTOopa
kaHnuaatoB. [IpodeccroHaNbHBIE TPYIIBI, TOJJICKAIIHE
ucnelTanuto. Ilpouenypa mNOArOTOBKM U MPOBEACHUS
npodeCCUOHANBHBIX ~UCHBbITaHUNA. [IpoBepka COCTOSHUS
3J10pOBBS.

CobecenoBanrie  (MHTEpBBIO). Buabl  cobecemoBaHus:
CTPYKTYpUPOBAHHOE, HECTPYKTYPHUPOBAHHOE, CMEILIAaHHOE.
Texnonoruu MIPOBEICHUS cobecenoBaHUs o
KOMITETEHITUSIM.

[TonrotoBka  cobecemoBanms. a3l cobecenoBaHus.
OcHoBHBIE TpaBWiIa TpoBeAcHUs cobecemoBanus. Bridop
kannunara. [Ipunstue pemieHus o Haiime. OOCyXIeHUE U
oopMIIeHHE KOHTPAKTA.

TexHonorus agantanuu
MepcoHalia B OpraHu3aluu

ApnanTanus mepcoHana: TOHSATHE, 3aJa4d W BUJBL
[lepBuunas u BTopwuHas amanrtanus. [I[pon3BoACTBEHHAS U

BHEMPOU3BOICTBEHHAs aJarnTamus.
[Tcuxodusnonoruueckue, COITMAITBHO-TICUXOJIOTHYECKHUE,
npodeccroHaNbHEIE, OpraHu3allMOHHbIE ACITEKThI
aJlanTayy.

VYnpasnenue TpyaoBOW ajantanued. TeXHOJIOrn4ecKui
mpolecc afantauud paboTHUKOB. DopMbI  aJanTaliu:
HACTaBHUYECTBO, METOJ] YCIOKEHUS 3a/laHui, OpraHu3aIlus
CEMHHApOB U JIp.

PazpaGoTrka ajmanTtaumoHHBIX mporpamMm. OOmme
CHelHaTM3UPOBaHHbIE MPOrpaMMBbl aJanTallly IepcoHaia.
OcobeHHOCTH alanTalyui MOJIOABIX PAOOTHUKOB.

Craguu TPYAOBOI aJanTalyu; 03HAKOMIJICHHE,
MPHUCTIOCOOJICHIE, ACCUMILIALNS, UACHTA(DUKAIIHSL.

TexHOIOruu OLIEHKHU
nepcoHana

OneHka mepcoHaja Kak OCHOBA NPUHATHS PEIICHUH IpH
Haiime, IPOABMKEHHUH, OOIIPEHUH, O0yYEHUH, YBOJIbHEHUN
paboTHUKOB. Poib omeHku mepcoHana miasi 3PQPeKTHBHON
paboThl  pabOTHUKA, CTPYKTYPHOTO  TOJpa3JeicHus,
KaJpOBOM CITY>KOBI.

OneHka pe3ynpTaToB pabOThl M OLEHKA IOTEHIMaIa
COTPYAHUKOB. DKCIEPTHBIA U UHCTPYMEHTAJIBHBIN TIOIXO/IbI
K OILICHKE paOOTHUKOB.

Merons! OLICHKU IepCcoHaa: OIMCATEIIbHBIN,
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paH>XXUpOBaHHA, CBOGOIIHOFO 501050 MNPUHYAUTCIIBHOT'O
BBIOOpA, KodhuruenTHbId 360 rpamycoB u Jp.
TGXHOHOFI/IH, OCHOBHBIC NPHUHOUIIBI U THUIIOJIOTUSA HeHTpOB
OLIEHKHU TIEpCOHaNa. JTamnbl pa3paOd0TKU TEXHOJIOTHH OIICHKH
NepcoHaa.
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TexHonoruu
podeCcCHOHATBLHOTO
pa3BHUTHS MTEpCOHATA

Ponp  mpodeccmoHanbHOrO TMOTEHIMANa B Pa3BUTUHU
opranu3anuu. Buasl 1mpodeccHOHaTBbHOTO  00y4YEeHUS:
MOATOTOBKA, IEPETIOATOTOBKA, MTOBBIIICHIE KBATH(PUKAIUH.
[enu n 3agaum pa3Butus nepcoHana. OCHOBHBIE MOIXOAbI K
npodeccuoHaTbHOMY 00ydeHuto nepcoHana. Konuemnus
HEMpPEephIBHOIO 00y4EHHUs NepCoHaNA.

TexHonorus ympaBiaeHHs NPOPECCHOHATBHBIM Pa3BUTHEM
nepcoHayia. AHanu3 moTpeOHOCTH B oOyueHun. Pazpaborka
yu4eOHBIX ~ [porpaMM W OpraHu3amus  OOydeHusl.
CoBpeMEHHbIE  TEXHOJOTWMH,  (GOPMBI U METOIbI
npodeccnoHaIbHOTO 00yUeHUSI.

[Tonxonpl kK (OpMHUPOBAHHMIO KOPHOPATHUBHBIX IPOTPAMM
pazButus TnepcoHana. KopropaTWBHBIA  YHHUBEPCUTET.
JuctanmonHoe o0ydeHue nepconaina. KoyduHr kak MeTo
npo(ecCHOHATLHOTO ~ Pa3BUTHS  COTpyOHHKA. Momenb
s dextuBaBIX BonpocoB GROW [Ixona Yurmopa.

Onenka 3P PEKTUBHOCTH o0y4YeHHS IepcoHaIa.
CruMynupoBaHue mpolecca 00y4eHus nepcoHana.
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T exHonoruu ynpasieHus
Kapbepou IepcoHaia

BHyTpHOpranuzanuoHHbIE TIEPEMELICHMS: IOHATHE U
MEXaHU3M. Bunst TPYAOBBIX [IEpEMEIICHUN:
BHYTPUIIPO(ECCHOHAIIBHBIE, MEXI0JKHOCTHBIE,
MEXITpO(hecCHOHATIbHBIE.

Kappepa: monsTMe M KOHUENIMSA pa3BUTHsA. JIMYHOCTHEIE,
[IEHHOCTHBIE ¥ TIPOM3BOJICTBEHHBIC (PAaKTOPHI, BIUAIONINE HA
pa3BUTHE Kapbepbl. Y CIOBHS Pa3BUTHS KapbEphl.

Otanbl Kapbepbl paOoTHUKA. Buasl U THIOBBIE MOJENN
Kapbepsl. BHyTpropranuzannosHas U
MEXOpraHu3alMoHHas Kapbepa. OCHOBBI IUIAHMPOBAHUS
Kapbepsl.

Oransl npogeccnoHaIbHO-KBATH(PUKALIMOHHOTO
NPOJBIKEHHSI TepcoHana B opranmsanuu. [lokazarenmn
OLICHKHU 3P HEKTUBHOCTH npodeccuoHaIbHO-

KBJIM(DUKAIIOHHOTO MPOJIBUXKEHUS TIepCOHAIa.

Kanpossiit peseps. Tumnosnorust KagpoBoro pe3epsa: 1o BUIy
NesITeIbHOCTH (pe3epB pa3BUTHS, pesepB
(GyHKIMOHMPOBAHUS), 10 BpeMeHU HaszHaueHus (rp. A, b,
B). CtpykTypa pezepBa kaaposB. [Ipunmumnsr hopmMupoBanms
pe3epBa: aKTyaJbHOCTH, IEPCIIEKTUBHOCTH COOTBETCTBHSI.
Ucrounuku kampoBoro pesepBa. Kpurepuun otbopa
paOOTHUKOB B pe3epB KaJIpOB.

[Topsimox dhopmupoBaHus pe3epBa: aHaIW3 MOTPEOHOCTH B
pe3epBe, (GOpPMHPOBAHUE M COCTABJICHHE CIHCKAa pe3epBna,
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MOATOTOBKA KAHAMJATOB K JOJKHOCTH, KOHTpOJIb 3a
MOATOTOBKOM pe3epna. [lopsaok mepecMoTpa U MOMOJTHEHUS
pesepBa kanpoB. VckiroueHue U3 cocTaBa pe3epaa.
O0s13aHHOCTH PYKOBOIUTEIIS IO pabOTE C PE3EPBOM.
VYopaBneHue Kapbepoil paOOTHUKOB Ha OCHOBE KOHIIEIITUU
[IPEEMCTBEHHOCTH (Succession
Planning).

Vrpasnenne tamantamu (Talent management) kak HoBas
KOHIICTIIIUS YIIPABJICHHS Kapbepoll paOOTHHUKOB.
CpaBHUTENbHBIM  aHAM3  COBPEMEHHBIX  KOHIIEMIIHI
yIIpaBJICHUS Kapbepoil.

12

Mortusanus u
CTUMYJIMPOBAHUE
IepcoHalla B OpraHu3aluu

MeTtoabl  CTUMYJIMPOBAHUS TPYAOBOH  JEATEIBHOCTH
MepcoHaia; Kiaccuukarnms, oommas XxapakTeprucTrKa.
MarepuanbHble  JEHEKHBIE METOABl  CTUMYIHPOBAHUS
pabOTHHKOB: 3apaboTHas ruiata (orJiata Tpyaa paboTHHUKA),
KOMIICHCALIMOHHBIE U CTUMYIIHPYIOIINE BBITLIATHI.

[TpaBuia MOCTPOEHHUS CHCTEM MAaTepHaIbHOTO ICHEKHOTO
CTUMYJIMPOBAaHUS pAOOTHUKOB.

DKOHOMHYECKHE HEJCHEKHBIE CTUMYIBI: MEIUIUHCKOE H
NEHCUOHHOE CTpPaxOBaHWE, KPEIUTOBaHHWE, IOJTHAS WIIU
YacTHYHAs OIUIaTa OTAbIXa pabotHHKa W nap. CTpykTypa u
COZIep)KaHHe COLMAJIBHOrO TMakera paboTHHMKa. [uOkue
IPOTPaMMBI ITPEIOCTABICHNS COIIMATBHBIX JIBIOT.
HemarepuanbHble METOABI CTUMYIUPOBAaHHUS  TPYHAOBOM
AEATENPHOCTH MEepCOHajia:  yNpaBJICHHE COAEp)KaHHEM
paloThl, BKIIOYEHHE DPAOOTHUKOB B TMPOLECC MPHUHATHUSL
pemnIeHui, CTUMYIMpOBaHHE  pabOdYMM  BpEMEHEM,
MOpaJIbHOE MOOIIPEHHE, MPOABMKEHUE TI0 CITyx)0e 1 Ip.
Opranmszanus npodeccHOHATBHBIX KOHKYPCOB,  CMOTpOB
po¢eCCHOHAIBHOTO MacTepcTBa KaK METO[
HEeMaTepHUaIbHOTO CTUMYIHPOBAHHS PAOOTHUKOB.
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TexHOMOrNM yBOIBHEHUS
nepcoHaa

VYBosbHEHUE: IOHATHE U BUBL. Pollb U 3amaun MeHemkepa
IO TEePCOHAyY B PabOTe ¢ YBOIBHSIOMUMUCS PAOOTHUKAMH.
TekydecTh mnepcoHana: NOHATHE W BUAbL [IpuyuHB U
MOTHBBI ~ TeKydecTH. [lo3UTHBHBIE W  HETaTUBHBIE
MOCITIEACTBHS TEKYy4eCTH. CornmanbHO-HOPMATHUBHAS
TekydecTb. OmpeseneHnue ypoBHS TEKY4YeCTH TEpCcOHalla B
opraHuzanuu: KOIPGUIMEHT TEKydecTH, KOIPPUIIUEHT
WHTEHCUBHOCTH TEKy4eCTH.  OTambl  yIpPaBICHUS
TekydyecTbto. [IporpamMmbl  peryiaupoBaHUsi TEKy4ecTH
nepcoHaia.

Pabora ¢ coTpynHuKkaMu IpeaneHCMOHHOTO U TIEHCHOHHOTO
BO3pacrTa.

VYmpaBneHue BBICBOOOXIEHHEM TMepcoHana. MaccoBoe
BBICBOOOXKIeHUE TepcoHana. CoKpalleHue IITaTa. JTambl
MpoIeayphl  BBICBOOOXKACHUS TmepcoHanma. (OOOCHOBaHHE
HEOOXOJIMMOCTH COKpAIlleHHsI TepCcOHaa. AJBTEPHATHBEI
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COKpalleHHI0 nepcoHana. Kpurepun OLEHKH COTPYIHHUKOB
mpu cokpamieHnd. Pabora ¢ opraHamu ciy>kObl 3aHSTOCTH.
[Iponienypa  yBonbHeHusa. PabGora ¢  yBOJBHSEMBIMHU
pabOTHHUKAMU.

IIporpaMMBbl BHYyTPEHHETO Y BHELIHETO ayTILICHCMEHTA.

. O0pa3oBareibHbIEC TEXHOJOTHHI

No | Haumenoeanue | Buowvt yueonvix
OopazoseamenvHbvle MEXHOI02UU
n/n pazoena 3auAmMu
1 2 3 4
1 |Ponb u mecto Jlexuus Jlexuus-Busyanusanus ¢ 3JIEMEHTAMMU JIEKLUU
yIpaBIEHUS CeMunap JIUCKYCCUU
YIPABICHUS CamocrositenbHas (IloaroroBka kK CeMMHAPCKUM 3aHITHSAM
YelIOBEUeCKUMHU  |pabora CemuHap-nucKyccus
pecypcamu B Keiic-meTon
CHCTEME
yIpaBIEHUS
OpraHu3aluen
2 | YmpaBneHue Jleknus Jlekuus-Bu3yanusanus ¢ IEMEHTaAMU JIEKITUU
yenoBeueckuMu  |CeMHuHap JIUCKYCCUU
pecypcamu Kak CamocrositenbHas (IloarotoBka kK CeMMHAPCKUM 3aHITHAM
cHcTeMa pabora CeMuHap-IUCKyCCU
Keiic-meTon
3 |Aymut Jlexnms Jlexuusi-Bu3yanuszanus ¢ 3JIEMEHTaMHU JIEKIIUU
YeJI0OBEUECKUX Cemunap JIUCKYCCUU
peCypcoB B CamocrositenbHas (IloaroroBka Kk CeMMHAPCKUM 3aHITHSAM
OpraHu3aIuu pabora CeMuHap-IUCKyCCUS
Keiic-meTon
4  |HopmaTuBHO- Jlexknus Jleknusa-pu3yanu3amus ¢ 3€MEHTaMU JIEKIIUU
METOIMYCCKOE Cemunap JTUCKYCCUU
obecreueHue CamocrostenpHas |[loaroroBka K CEMUHAPCKUM 3aHATHUSIM
CHCTEMBI paborta CemuHap-nucKyccus
yIpaBJIEHUS Keiic-meTon
YeJIOBCUCCKUMU
pecypcamu B
OpraHu3aIu
5 |Crpareruun Jlexknus Jleknusa-pu3yanu3amus ¢ 3€MEHTaMU JIEKIIUU
YIPABICHUS Cemunap JTUCKYCCUU
yenoBeueckuMu  |CamocrostenbHas |IloaroroBka K CeMUHAPCKUM 3aHATHSIM
pecypcamu B paborta CemuHap-1ucKyccus
OpraHu3aluu Keiic-meton
6 |TexHomornu Jlexmus
nonoopa CeMunap Jleknug-pu3yanuzamus ¢ 3J€MEHTAMU JIEKIINU
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nepcoHaa mpu
npuemMe Ha padoTy

CamMocTogreapHas
pabora

JTUCKyCCUU

[ToaroToBKa K CEMMHAPCKUM 3aHATUSAM
CemuHap-nucKyccus

Keiic-meton

7 | Texuomoruu Jleknus Jleknusa-Bu3yanuzamnus ¢ JNEMEHTAMU JEKLIUU
otrbopa nepconana |{CemuHap JIUCKYCCUU
MpU IpUeMe Ha CamocrositenbHas (IloarotoBka kK CeMMHAPCKUM 3aHITHSIM
pabory pabora CemuHap-IUCKyCCUS
Ketic-meTon
8 |TexHomorus Texuns Jleknusa-pu3yanu3amus ¢ 3eMEHTAMU JIEKIIUU
aJanTanu HCKYCCHH
A ! CeMunap AHCKY
nepcoHasa B [ToaroToBKa K CEMMHAPCKUM 3aHATUAM
CaMocrosTensHast
OpraHu3aIu CemuHap-nucKyccus
pabora .
Keiic-meton
9 |TexHomoruu Jleknus Jleknusa-Bu3yanuzamus ¢ JEMEHTAMU JEKLIUU
OIICHKU CeMunap JIUCKYCCUU
nepcoHana CamocrositenbHas (IloarotoBka Kk CeMMHAPCKUM 3aHITHSAM
pabora CemuHap-IUCKyCCUs
Ketic-mMeTon
10 |Texmomoruu Jleknus Jleknusa-Bu3yanu3amus ¢ 3E€MEHTaMU JIEKIIUU
npodeccronanbao |CeMuHap JTUCKYCCUU
ro pa3BUTHS CamocrostenpHas |[loaroroBka K CEMUHAPCKUM 3aHATHUSIM
nepcoHana pabora CemuHap-1ucKyccus
Keiic-meton
11 |T exmomnorun
Jleknusa-pu3yanu3amus ¢ 3E€MEHTaMU JIEKIIUU
YIIPABJIEHUS Jleknus
N JTUCKYCCUU
Kapbepou Cemunap
[ToaroToBKa K CEMHMHAPCKUM 3aHATUAM
TepcoHana CamocrosiTenbHast
CemuHap-nucKyccus
paborta .
Keiic-meton
12 |MoruBanus u Jleknus Jleknusa-Bu3yanuzamus ¢ JEMEHTAMU JEKIIUU
CTUMYpPOBaHHE Cemunap JIUCKYCCUU
repcoHasa B CamocrostenpHas |[loaroroBka K CEMUHAPCKUM 3aHATHUSIM
OopraHu3aIu pabora CemuHap-nucKyccus
Keiic-meton
13 |Texuomoruu Jlexknus Jleknua-pu3yanu3amus ¢ 3€MEHTaMU JIEKIIUU
YBOJIbHEHHUSI Cemunap JTUCKYCCUU
nepcoHarna CamocrostenpHas |[logroroBka K CEMUHAPCKUM 3aHATHSIM
pabora CemuHap-nucKyccus

Keiic-meton
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5. OneHKa MIaHUPYEeMbIX pe3yJIbTATOB 00y4YeHH sl

5.1. Cucrema olicHUBaHUS

®opmMa KOHTPOIS Makc. KoJn4ecTBO 0aJJ10B
3a onny padory) Bcero
Texywuii KOHMpPOL.
. 4 banna 52 6anna
- yuacmue ¢ ouckyccuu Ha cemunape(13 zanamuii)
- peuterue «ketic-3a0au» (8 mem
p ( ) 1 6ann 8 6annos
Bcezo: 60 6annos
Ipomesicymounas ammecmayusi 40 6annos
(oK3aMen No bunemam)
HUmoeo 3a cemecmp 100 6annos
9K3aMeH

[TomydyeHHBIN COBOKYMHBIA pe3ynbTar (MakcuMym 100 0aioB) KOHBEPTHUPYETCS B

TPAOULMOHHYIO WIKaly OLCHOK M B IIKaly OLICHOK EBpONEHCKoM CUCTEMBI IEpeHoca U

HakoruieHus: kpeautos (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TaOJIHIICH:

100-6amnpHas mikana TpaauiroHHas IIKaia Ikana ECTS
95 -100 A
83-94 OMAUYHO B
68 — 82 Xopouio 3aymeHo C
56 - 67 0061emM8OPUMENLHO D
50— 55 yooeremeopumet E
20 - 49 HeYO00B81emMEOPUMENbHO He 3aumeno FX

0-19 yooenemeopumet F

5.2. Kputepuu BbICTaBIEHUS OLIEHKU MO TACIUILIMHE

banabl/ Ouenka nmo Kpurepun oueHkHu pe3yibTaToB 00y4eHHs 10
Ikana AUCHUILINHE AUCHMIIUHE

ECTS

100-83/ «OTIINYHO» BricraBisiercs oOydaromemycsi, €Ciii OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUICCKHUIA M MPAKTUUECKUH

Marepua, MOXKET MPOJEMOHCTPUPOBATH 3TO HA
3aHATHUSIX U B XOJI€ IIPOMEKYTOUHOM aTTECTAIIHH.
OOyuaronuiicst NICUEPIIBIBAIONIE U JIOTHUIECKU CTPOIHO
u3JaraeT yueOHbI MaTepuall, yMeeT YBA3hIBATh
TEOPUIO C TIPAKTHKOH, CTIPABIISIETCS C PEIICHUEM

3a7a4 Mpo(hecCHOHANTBHOI HANPaBICHHOCTH BBICOKOTO
YPOBHA CIIOXXHOCTH, ITPAaBUIILHO OGOCHOBBIBaeT
MIPUHSATHIC PEIICHUSI.

CB00OOTHO OPUEHTUPYETCSI B HOPMAaTHBHBIX IPABOBBIX
aKTax, y4eOHOU U nMpodecCcHoHaTBHOM IUTEeparype.
OI.[GHKa 110 AUCHUITIIIMHE BBICTABIAKOTCS
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Bananl/
HIxkana
ECTS

OuneHka mo
JUCHUILIMHE

Kputepun oneHkn pe3yJibTaToB 00y4eHHUs 110
AUCHMILIAHE

oOyJaromemMycs ¢ Y9€TOM pe3yIbTaTOB TEKYIIEH U
IIPOMEKYTOYHOU aTrTeCTaLMH.

Komnierennuu, 3akperi€HHbIC 32 JUCIMIUIMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOPOUIO»

BeicraBisercs o0ydaromemycsi, €Ciii OH 3HaeT
TEOPETUYECKUI U ITPAKTUYECKUI Marepua, rpaMOTHO
U TI0 CYIIECTBY M3JIaraeT €ro Ha 3aHATHSX U B XOZEC
IIPOMEKYTOYHOM aTrTeCTaluu, HE JOIyCKast
CYLIECTBEHHBIX HETOUHOCTEH.

OOyyaromuiicsi MpaBUIIBHO MIPUMEHSET TEOPETUUYECKHUE
ITOJIOKEHUS TIPU PEIIEHUH NPAKTUYECKUX 33134
po(heCCHOHAILHOM HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/iIeeT HeOOXOAUMBIMHU IJIs1 3TOTO
HAaBBIKAMU U IIPUEMAMH.

Jl0CcTaToO4HO XOPOILIO OPUEHTHPYETCS B B
HOPMAaTHBHBIX ITPABOBBIX AKTaX,y4eOHOH U
po¢eCCUOHAIBHOM IUTEpaType.

OneHka no JUCHUIIIIMHE BBICTABIISIFOTCS
o0ydarolieMycsi ¢ y4€ToM pe3ysbTaToB TEKYyLIeH n
IIPOMEKYTOYHOU arTeCTalyH.

Komnierennuu, 3akperi€HHbIC 32 JUCHUTLIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOLIHII».

67-50/
D,E

«yIOBIIETBOPUTEID
HO»

BeicraBisercs o0ydaromemycsi, €ciu OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTHYECKUI
Marepual, JOMycKaeT OTAENIbHbIE OIINOKH IIPH €ro
M3JI0KCHUM HA 3aHATUAX U B XOJ€ IPOMEKYTOYHOU
aTTeCTaLNH.

OOyyaroImuiicst UCTIBITHIBAET ONPEAeIEHHBIE
3aTPyHEHUS B IPUMEHEHUN TEOPETHYECKUX
MTOJIOKCHUM IPU PEILICHUH PAKTUYECKUX 3a1a4
po¢eCCUOHAILHON HalpaBIEeHHOCTH CTaHAAPTHOTO
YPOBHSI CJI0)KHOCTH, BJIaJIeeT HEOOXOTAUMBIMU IS
3TOro 6a30BbIMHM HaBbIKAMU U MPUEMAMHU.
JIeMOHCTPUPYET TOCTATOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX AKTOB, YUEOHOH JHUTEpATYypPhI
10 AUCLIMIUIAHE.

OneHka o JUCHUIIMHE BBICTaBIISIFOTCS
oOydaroiemMycsi ¢ yu€ToM pe3ylibTaToB TEKyIIeH nu
MPOMEKYTOUYHOHN aTTECTAIUU.

KomMnerennum, 3akpemyiéHHble 32 JUCLUILIMHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «A0CTaTOYHBII».

49-0/
FFX

«CHCYIOBJICTBOPUTC
JIBHO))

BricraBisiercs o0ydaronemMycsi, €Ciii OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETUUCCKHUM M MPAKTHUECKUIN
Marepual, J0MycKaeT rpyOble OMUOKH MPH €ro
M3JI0KEHUH HA 3aHATUSAX U B XOZI€ MPOMEKYTOUHON
aTTeCTallNH.
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Baaasl/ Ounenka no Kputepun oneHkn pe3yJibTaToB 00y4eHHUs 110

I kana JUCIHUILINHE JUCIHUILINHE
ECTS

OOy4JaronIuiicst UCIIBITHIBACT CEPbE3HBIC 3aTPYTHEHUS
B IPUMEHEHHUH TEOPETUUECKUX MOJIOKEHUN MPU
pelIeHNH MTPAKTHYECKUX 3aa4 MpopeCcCHOHATbHOM
HaIpaBJICHHOCTH CTaHAAPTHOTO YPOBHS CIOKHOCTH,
HE BJIaJIe€T HEOOXOIUMBIMHU JIJIsl 3TOTO HAaBbIKaMH U
IPUEMAMH.

JlemoHCcTpHpyeT (hparMeHTapHbIe 3HAHUS
HOPMATHUBHBIX MPABOBBIX AKTOB, yYEOHON ITUTEPATYPHI
10 AMCLMIUIAHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS
oOyyJaromieMycs ¢ y4€TOM pe3yJabTaToB TeKyIIeH u
MIPOMEXKYTOYHOM aTTECTALUH.

Komnierenium Ha ypoBHE «IOCTAaTOYHBIN,
3aKpeIuIEHHBIC 32 TUCIUIIIMHOMN, He CPOPMUPOBAHBI.

5.3. OueHouHble cpencTBa (Marepuabl) Ui TEKYIIEro KOHTPOJIs yCIIeBAeMOCTH,

HpOMG)KyTO‘IHOﬁ arrecraumuu O6yanOH_II/IXC}I 110 JUCIHUIIIIUHEC

ITpumMeprl KeilicoB
ITpumepsl cutyauui Ui 00CYKIECHUS

Tema . Cmpamezuu ynpasnenus yeioseuyecKkumu pecypcamu

Curtyanus.
[Ipumep 1.

AKIFOHEpHOE 001IecTBO «XIIeOOMPOTYKT»

AKIHOHEpHOE O00IEecTBO «XJIeOONMPOAYKT» SBISIETCS OJHUM M3 KpyHMHEHIInX
KOMOMHATOB MO MPOU3BOJICTBY MYKH M KOMOUKOpMOB B pernoHe. C HadajqoM PBIHOYHBIX
pedopm Ha KoMOWHATe, KaKk M Ha OOJNBIIMHCTBE POCCUUCKUX NMPENNPUATHI, HAadaucs pe3Kuit
cnaja 00beMOB MPOU3BOACTBA U peajn3allii, BbI3BAHHBII BO MHOTOM HEyMEHHEM paldoTaTh B
HOBBIX YycloBHsX. KomruiekcHoe oOciieoBaHMe OpraHM3alud, MPOBEIEHHOE BHEITHHUMHU
KOHCYJIbTaHTaMH, IOKa3ajio, YTO HAa KOMOWHATE IMOYTH IMOJHOCTHIO OTCYTCTBOBAJIM KaKHe-
a100 BIEMEHTHl COBPEMEHHBIX CHUCTEM YIpPABJICHMS, T.€. BHYTPEHHsSI Cpela OpraHU3aIiH
OKa3ajach HeaJeKBaTHOW M3MEHUBIIICICSl BHEIIHEN Cpeie.

VY reHepa’IbHOrO AMPEKTOpPa OTCYTCTBOBaJIa KBAJTM(UIIMPOBAHHAS YIIpaBlIeHUYECKas
KOMaH/a, U OH ObUI BBIHYXJIEH BBINOMHATH MHOTHE GYyHKIHMH caM. [Ipu 3TOM B aHOHUMHBIX
COLIMOJIOTHUECKUX HCCIENOBAHUAX MPAKTUYECKH BO BCeX O€Aax BHUHWIM TEHEPAIbHOTO
JTUPEKTOpa, KOTOPBIA HE XOUET OTAAaBaTh CBOIO BIAcTh. OH B CBOIO OUepelb YTBEP)KIAET, YTO
TOTOB K JICJIETMPOBAHUIO TTOJIHOMOYHMH, TOJBKO BOT HHKTO HE MOXKET pelarb BOIPOCHI
kBanuduipoBanHo. [lpu 3ToM B akimuoHepHOM o0OmecTBe «XJIeOOMPOIYKT OTCYTCTBYET
KOMIUIEKCHOE€ ~ OOy4eHHE  yIpaBIEHYECKOTO  MEepCOHaja, OTCYTCTBYIOT  JOJDKHOCTHU
KOMMEpPUYECKOT0 JTUPEKTOpa, JUPEeKTopa IO MPOU3BOACTBY, 3aKymnkaMm, (UHAHCOBOTO
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JTUPEKTOpA.

OcobeHHO cepbe3Hble MpoOJIeMbl €CThb B OOJACTH  YIPABICHUS MEPCOHATIOM
OpraHu3allii, a OTIeN KaJpOB BBINOIHIECT TOJBKO TPAAUIUOHHBICE (YHKIMH, YacTO
OTPaHUYMBASACH 3AKIIOYEHUEM TPYAOBBIX JTOTOBOPOB, O(OPMIIEHHEM TPYIOBBIX KHHXKEK,
Jenonpon3BoacTBOM. OTaen KaJpoB aKIMOHEPHOTo o0ImecTBa «XJIeOOmpoayKT» He
pa3BHBAaeT TakWe DJIEMEHTHI B paboTe C IMEepCOHAIoOM Kak Moa0Oop IMepcoHama, afanTaius
MepCcoHalia, OIleHKa, MpodeccCHoHalbHOEe pas3BuTtue u aAp. OtcyTcTByeT 3(dekTuBHas
MOTHUBAllUA NICPCOHAJIA U TOHUMAHUC €C HGOGXO,Z[I/IMOCTI/I. Cucrema CTUMYJIMPOBAHUA Tpyda
HE OTBEYACT COBPEMEHHBIM TPEOOBAHMSM: TPU HAJIMYUHU Pa3padOTaHHBIX HOPM Tpyla €CTh
npoOieMbl B OpraHu3aludy 3apa0oTHOW IuIaThl. Pe3ynmbraTsl Tpyaa HE YBSA3aHBI C
BO3HArpaXJIcHUEM, He MPUMEHSIOTCS T HepeHITMPOBAaHHBIE CUCTEMBI OTUIATHI TPYZA.

Hanumo ecte TUnU4HBIE NPOOJIEMBI YIPAaBICHHS U OTCYTCTBHE YIPABICHUYECKUX
HaBBIKOB pPa0OTBI B HOBBIX YcCJioBHsAX. Ha komOumHare mnpoOmeMbl B (UHAHCOBOM U
MapKEeTHHIOBOM CEKTOpax ympasieHus. OTCyTCTBYeT ynpapieHne (PMHAHCOBBIMU IIOTOKaMH U
3aTparaMy, HE MPOBOJWINCH pa3padoTKa OroKeTa MO CTPYKTYPHBIM IOIPA3ICIICHUSM,
QHAJIU3 PBIHKA, IIPEAIIOYTEHUN KIIMEHTOB, IOMCK HOBBIX ITOKYyIATeleH U T.I1.

[Ipumep 2
MuHucTepcTBO (PMHAHCOB

MunucrepctBo ¢uHaHcoB Poccuiickoit @eneparuu sBisiercs ¢GenepaibHbIM OpraHoM
UCTIOJIHUTENbHON BracTH. DyHKIUM ynmpasiaeHHs MepcoHanoM B MuHucTepcTBe (PUHAHCOB
Poccuiickoit  ®enepauun ocymectsiasier Otaen KagpoB IEHTPAJbHOIO —amnmapara u
TOCYIapCTBEHHOM CITYKOBI.

B Mundune Poccum cymiecTByeT ueTKas periaMeHTalus KaapoBBIX TEXHOJIOTHH,
3a¢ukcupoBanHas B [Tonoxxenusx u [Ipukazax MunuCTEpCTBA.

VYnpasienue mnepcoHasioM B MuHpuHe Poccum xapakrepusyercss CIEIyHOIUMHU
0COOEHHOCTSIMU:

® 3aKOHOJATEIbHO OIPENEIEH IMPABOBOM CTAaTyC TOCYJAapCTBEHHBIX TIPaKIaHCKUX
CIIy’KallluX, UX OCHOBHBIC IpaBa W OOSI3aHHOCTH, a TakKXKe 3alpeTbl W OrpaHUYEHUs,
CBSI3aHHBIE C IOCTYIJICHUEM Ha I'PakJaHCKYIO CIIYy’KOY U €€ TPOXOKIECHUEM.

® TIpPAKIAHCKUE CIyXKallME€ OCYIIECTBISIOT CBOKO JAEATEIbHOCTb Ha OCHOBE
JIOJDKHOCTHOTO pErNIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBaJIM(UKALMOHHBIE TpeOOBaHUS,
OpeabsaBIsieMble K 3aMellaeMoOil JOMKHOCTH, JOJDKHOCTHBIE OOS3aHHOCTH, I€pPEYCHb
BOIPOCOB, MO KOTOPBIM TI'PAKIAHCKUN CIIy)KalllMi BIIpAaBE NPUHUMATh CaMOCTOSITEIIBHBIE
pELIEeHNs, U TIEPEYEHb FOCYIAPCTBEHHBIX YCIIYT, OKa3bIBAEMbIX IPAXKAAHAM U OpraHU3aLUsIM.

e B LEMIX 00eCHeUeHHUs CUCTEMAaTUUECKON OLIEHKH TpyJa MPeAyCMOTPEHO, YTO OIMH
pa3 B TpH rofia rpayKIaHCKUH CITy)KaIlMi JOJDKEH TPOXOJUTH aTTECTALUIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HAMpPABICHHUA TPAXKIAHCKOTO — CIYXallero Ha
npo¢eCCUOHAIBHYIO TEPETIOATOTOBKY, MOBBIIICHNE KBATH(PHUKALIMN WIN CTAXKUPOBKY HE pexe
OJIHOTO pa3a B TPU Iofa.

e JleHe:kHOE BO3HArpaXkJI€HHUE TOCYIaPCTBEHHOI'O TPaKJAHCKOIO CIIY)KAIEro 3aBUCUT
OT KaTeropuu U IpyIIibl 3aMEIIaeMOi ITpakJaHCKUM CIyXKalllM JODKHOCTH, CTaKa (BBICIYTH
JIET), KJIACCHOTO YMHA, a TaKXe BKJIIOYACT HaJ0aBKU 3a OCOOBIC YCIOBHS MPOXOXKICHUS
CIIy’KOBbI, 32 pabOTy CO CBEICHUSMH, COCTABIISIOIIMMY rOCYIapCTBEHHYIO TallHy H .

[Ipumep 3

Komnanwus Janon
[IpuHLIHMIBL yIIpaBiIeHUs IEPCOHATIOM KOMIIAaHUU «/[aHOH»:
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1. HemnpepbIBHOE pa3BUTHE COTPYIHUKOB, ITO3BOJISIONIEE UM OBITH TOTOBBIMU K TIOCTOSIHHBIM

U3MECHEHHSIM.

2. ViydlleHHe pe3yJabTaroB [CSTENbHOCTH 3a CYET BHEAPCHUS IMPOTPAaMMbI Pa3BHTHS
PYKOBOIMTEIIEH.

3. Networking attitude — pasBuTHe OpraHW3alM¥ W HABHIKOB YCTAHOBJICHHS OTHOIICHHIA

COTpYIHUYECTBA U OOMEHA.

TecHoe B3auMopaeicTBrE ¢ paOOTHUKAMH, OTKPBITHIN JHAJIOT.

VYcTaHOBIEHHE TOJUTUKH BO3HArPaXKJEHHUs, KOTOpas MOTHUBUPYET HAIUX JIIONEH,
MOOLIPSIET 32 NHAUBUIYAIbHbIE 1 KOMAH/IHBIE JOCTH)KECHHUSI.

6. Buenpenue nporpammsl «I1yTe «JlaHOHY.

o &

I'pynna «JlaHOH» CO3HATENBFHO MPHUHUMAET MOBBIIMIEHHBIE 00s3aTeNbCcTBA B 00JIacTH
COLIMANILHOM OTBETCTBEHHOCTH U CTaBUT CBOEH LIETBIO CO3/1aBaTh YHUKAIbHBIE BO3MOKHOCTHU
JUIsL MOTUBALlUM W Pa3BUTHUS COTPYOHUKOB BO BceM mupe. [loaToMy MBI MCHOIB3yeM psl
nepenoBbix HR-TexHOMOTrHMii, KOTOpBIE €AWHBI Uil BCEX CTPAaH: B KOMIIAHUU JIEUCTBYET
IpoIyMaHHass KOMIICHCAIIMOHHAs CHUCTeMa, Oa3upylollascs Ha €JUHON KiIacCHU(pHUKaluu
JNOJDKHOCTEH — (TpeWIupoBaHUM),  YCIENIHO  NPUMEHSAETCS  CHUCTeMa  yIpaBJICHUS
3 PEeKTUBHOCTHIO — OLIEHKA MEepCOHaja, IUIAHUPYETCS pa3BUTHE Kapbepbl COTPYIHUKOB,
paboTaeT U3BECTHBIN MEXKIYHAPOIHBIN KOPIIOPATUBHBIA YHUBEPCUTET «J[aHOHY.

B «/laHOH» peryiaspHO IIPOBOAATCS HCCIECIOBAHUS KOPIIOPAaTUBHOW KYJIBTYpbl H
IICHHOCTEH, yIOBIETBOPeHHOCTH coTpynHukoB (Danone People Survey). Ilocme ompoca
00s13aTeIbHO (POPMUPYIOTCS Pa3HOOOPA3HbBIE MO COCTABY MPOEKTHBIE TPYIIIBI 7Sl BHEAPEHHS
yayuymiennid. Kpome Toro, ™Mbl u3yyaeMm, HAcKOJIbKO C(HOPMHUPOBAHBI  KIIIOYEBBIE
YIPaBIEHUYECKUE KOMIIETEHIIUY Y HAlIMX COTPYIHUKOB C IIOMOILIBIO0 HHCTPYMEHTA «360°».

Komnanus «/laHoH» omHa W3 TEPBBIX HAa POCCHUMCKOM pBHIHKE BHEApHUIA THOKYIO
cucreMy JIbrot — Benefit a la carte (no npuHIuIy «kaderepus»). Cyrb nporpaMMbl COCTOUT
B TOM, YTO HAIlll COTPYIHUKH HMEIOT BO3MOXKHOCTbH CaMOCTOSITENIbHO (hOpMHUPOBATH CBOM
couuanbHbli maket (puc. 1). Ha kaxmoro uenoBeka BbIIEIAETCS ONPEIEICHHAs CyMMa JCHET,
U OH CaM pelIaeT, KaK ee MOTPATUTh: MONTH B CIIOPTUBHBIN KITy0, OIIaTUTh O0y4YeHUE JIeTeH,
OTAOXHYTh BMECTE C CEMbel, 0QOPMHUTDH CTPAXOBKY POTHBIX U OJIU3KHUX. ..

OcHoBHas 3aa4a — 00ecTneunTh ObICTpopacTyIuil OuzHec «JlaHOH» COTpyIHUKAMH,
KOTOPBIE COOTBETCTBYIOT MHHOBALIMOHHOMY 1yXy KoMIlaHuU. [ToToMy 4TO €qMHCTBEHHOE, YTO
MOJKET 3aTOPMO3UTH HAIlle Pa3BUTHE, — ITO HEXBATKa «IIPaBUIIBLHBIX» Jitoael. HaM HyxHO He
npocTo Habparh UX, HO M OOYyYUTh B KOPOTKME CPOKH, IIOMOYb aJalTHUPOBAaThCS K
KOPIOPATUBHOM KYJBTYpE.

Bropoe BaxxHO€ HalpaBlIeHUE MOYKHO OIPENEIUTh KaK MOBBIILIEHUE OPraHU3allMOHHON
3¢ (PEeKTUBHOCTH — BHEAPECHHUE U PA3BUTHE MPOEKTHONW METOAOJIOTHH, COITPOBOXKACHUE OoJiee
JIECATKA CTPATETNYECKUX MPOEKTOB KOMITAHUH.

W, HakoHen, HamMM TPETbUM  IMPUOPUTETOM  SBISETCS  COXpaHEHHE U
COBEPILICHCTBOBAHUE YHUKAJIbHOM KOPIIOPAaTMBHOW KYy/JAbTYPbI, OCHOBAaHHOM Ha YETBHIPEX
OCHOBHBIX MPHUHIIUIAX: TYMaHU3M, OJIM30CTh, OTKPHITOCTh, SHTY3Ha3M.

Bonpoc: onpenenuTs CTpaTernio yIpaBleHUs YEI0BEUECKUMHU PECYPCAMHU, €€ TOCTOMHCTBA U
HEI0CTaTKu

23



Tema: Texnonozuu noobopa nepconana. Kommnanus 1o npou3BOACTBY U MPOAAXKE yepes
areHTCKYIO CETh NMap(roMepHu U KOCMETHKH OTKpblIa (uiuan B N-ckoit obnactu. [lepen
TUpeKkTopoM ¢uaraia ObuTa MocTaBieHa YETKas 3a/1a4a — OpraHru30BaTh padboTy rmana u
yepe3 6 MecsIeB BHIUTH HAa YPOBEHb NMPoAaX He MeHee 40 MUTITMOHOB pyOIeii.

[TepBbIM A€710M HOBOSIBIIEHHBINM JTUPEKTOP MPOBEJ HCCIEI0BAaHUE CPEIN areHTCTB M0 1MoA00pY
nepcoHasna 00IacTH U 3aKITIOUMII C OHUM M3 HUX, UMEIOIIUM HanboJiee MoJ0KUTEIbHYIO
peryTaluio B TOPojie, JOTOBOP Ha MOUCK 60 areHTOB MO MPOIaXKaM.

ATEHTCTBO IPOBENO padoTy Cpeay corcKaTeneil OMp>Ku TpyJa U 4epe3 MecCsIIl MPeICTaBUIIO
nupekTopy 70 KaHIUIaToB, 55 U3 KOTOPBIX TUPEKTOP OTOOpPA B KAYECTBE areHTOB 10
poJaKaM.

Jlnst oOyueHus areHToB ObUT MPUTVIAIICH CIICIIHATKCT 110 00yYEeHUI0, CTOTMYHAS
3HAMEHHUTOCTh, KOTOPBIH B TeUeHHUE 5 THEeH 00ydasl areHTOB HaBBIKaM MPOJIAXK, a CIICUAINUCT
U3 LEHTPaJIbHOr0 0(hrca 3HaHUIO MPOAYKTOB JIMHEHKN KOMITaHUU.

B 310 Bpems nupekTop 03asauniics MOMCKOM JOCTOMHOIO KaHAMAaTa Ha JOJKHOCTh
3aMeCTUTEINsI TMPEeKTOopa Mo MpojiaXkaM U pa3BUTHIO areHTcKoil cetu. Hammyummm
KaH/IMaTOM TI0Ka3aJICsl cocell TI0 1ade, TaBHUM NPHATENb, OBIBUIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMH B aIMUHUCTpALMU 001aCcTH, KOTOPOMY OBLIO CIIEITaHO IMPEIIOKEHHUE.
Hazex bl Ha 3aMeCTUTEISI TOTHOCTBIO ONIPABJIANINCH YK€ Uepe3 MeCsIl ero paboThl.
bnaronaps ero crapanusiM Mara3uHsl Topojia, cocTosire Ha OajgaHce 001acTH, 3aKyIHIN
IPOIYKIIMIO KOMIIAHUH HA CyMMY 4yTh MeHee 10 MUuInoHOB pyOneil. BoT Tonbko areHTckas
CeTh 3a 2 MecsIa CBOETO CYIIECTBOBAaHUS MpuHecia cyMmy B pasmepe 470000 pyoneit. K
ToMy ke U3 50 areHTOB K TOMY BPEMEHHU OCTaJIOCh TOJBKO 9, OCTaJIbHBIE BEPHYIUCH Ha OUPKY
TpYyJa WIN NMEepeluid Ha padoTy K KOHKypeHTaM.{upeKkTop ObLT BHIHYKIEH ITOBTOPHO
00paTUThCA B areHTCTBO, KOTOPOE CHOBA 1M0100paiio emy 50 areHToB, MOJIB3YsACh TEM Ke
ucTouHUKoM. U cHoBa B @uinain ObUTH MPUIIALIEHBl 3HAMEHUTOCTD U3 CTOJHUIIBI U
CHELHAINCT U3 IIEHTPAIbHOTO o(uca, a uepe3 Mecsll padoThl areHTOB U3 BTOPOro Habopa
OCTaJ0Ch TOJBKO 5.

MarazuHsl 60J1bII€ HUYETO He MOKYNaJd, OCKOIbKY Y HUX MPOU30IILIO 3aTOBapUBaHUE, U
JTUPEKTOP OBLI BBIHYKJEH YBOJIIUTH CBOETO 3aMECTHUTES, TOTHOCTHIO UCIIOPTUB C HUM
OTHOIIEHHUS, U 1aXK€e MOAYMbIBAJ O IIPOIAXKE J1auu.

Yepes 6 Mecs1eB TUPEKTOPa BbI3BAIN B LIEHTPAJIbHBIN 0(HUC U, BHICIYIIAB €r0 00BSICHEHHS
OTHOCHTEJIBHO CJIOKHOCTEH B paboTe, yBOJIWIH, a (PUIIHAI 3aKPHUIH KaK HEMepCIeKTUBHBIMH,
JIoMasi IIPU STOM TOJIOBY O TOM, TOYEMY KOHKYPEHTHI J10 CUX MOp He yIUIH u3 N-ckoi
o0JacTH.

Bonpocuwi:
1. Kak Bsl gymaere, mouemy ObUT 3aKpBIT priinan?
2. TlpaBwibpHO 71 OBLT BRIOpAH UCTOYHUK JIJIs IpuBiIedeHUs areHToB? Kak OBl mocTymmm
Br1 Ha MecTe nupekropa?
3. Tlouemy nupexTop ObUT BEIHYX/IEH YBOJIUTH CBOETO 3aMeCTUTENA?
Tema: Texunonocuu ombopa nepconana

Curyanus

Kpynnas ToproBas kommanus «Mopan», pacnonoxkeHHas B Cankt-IletepOypre, B mae
2002 roma mpuHsIa pemnieHne 006 oTKpeITHH B ExatepunOypre cBoero ¢guinana, miaHupyeMbIil
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000pOT KOTOPOTO COTMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIIaHWH. Bianenbibl W BhICIIEE
pykoBOACTBO «MopaHay CIpaBeIJIMBO MOJIaralid, YTO OAHUM U3 KJIFOUEBBIX (PaKTOPOB ycrexa
Ha PBIHKE SBJISETCS BBHIOOP MEPBBIX JIMI Quinana. Pemmnn Hayath ¢ MOMCKa PYKOBOAMUTENS
q)pumana. I[O.H)KHOCTI: Mo YPOBHIO OTBCTCTBCHHOCTU BIIOJIHC COIIOCTaBUMa C HOSHHHGﬁ
TreHepalbHOrO JUpeKTopa ronoBHOro oduca. I[Ipencroutr ympaBiasTe (UHAHCOBBIMU
IHOTOKaMH, HaJIaXUWBaTb OTHOIICHHUA C MECTHOH aHMHHHCTpaHHGﬁ, HapalliuBaThb OG’LGM
nponax. B cBs3u ¢ atuM, Anekceid bunmOuH, reHepanbHbIN AUPEKTOp KoMiaHnuu «Mopany,
PCHINIT IUYHO 3aHATHCA HO,Z[60pOM crienuaiancra Ha CTOJIb OTBETCTBEHHBIN ITOCT.

OpHa U3 BenymMx peKpyTHHIOBBIX KOMITAHWW ITPEICTaBWIIa Ha paccMoTpeHue «MopaHay
CCMb KAaHAWIATYp, KOTOPBLIC IIO0 BCCM (bOpMaHBHBIM Ipu3HakaM COOTBCTCTBOBAJIN
TpeboBaHusAM. TiarenbHO MpOaHAIU3UPOBAB aHKEThl, bUITMOUH Mpuracui A NepBUYHOTO
coOecenoBaHus Tpex Hanboliee MepCIeKTUBHBIX KaHIUIaTOB.

[Terp AnoBHu
CxkupraHoB

Cepreit Bnagumupoua
bepesun

T'ennamuii UBanosuyu
Mexxenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxxnenus: 1964

O6pazoBaHue:
JlennHTrpanckuii
MOTUTUXHUYSCKUMN
WHCTUTYT

OobpazoBanue:

DKOHOMHYECKUNA (PaKyabTeT
CIIbI'Y

O6pazoBanue: Kuesckuii
UHCTUTYT COBETCKON TOPTOBIIH

OmnsIT pabOTHI:
Paborain Ha 3aBoxe B
ApXaHTelbCcKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTka, Ha4aJIbHAKOM
MIPOU3BOICTBA.

B 1993, xorna gena y
3aBO/Ia MOIILIH TJIOXO, YIIel
paboTaTh B KOONIEPATUB,
TOProBaJ MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rosia COBMECTHO
C MTAPTHEPOM OTKPBLI IIEX
10 KOITYEHHUIO PHIOBI, €IIIe
gepes J1Ba rojia OHU
3aKyIMUIN YIAaKOBOUYHOE
obopynoBaHue, OONIBIION
CKJIaJl — XOJOAWJIBHUK U
CTaJIA TIPO/IABATh CBOIO
MPOAYKLIUIO HE TOJIBKO
COCETHUM Mara3uHam, HO U
o 00JacTH.

IIponas cBOIO 1010
napTHEPY, BEpHYJICS HA
ponuny B IlerepOypr.
Kynun xBaptupy, nepeses
CEMBIO U TeTephb UIIET

pabory.

OnsIT pabOTHI:
[To okoHuaHuM
YHHUBEpCHUTETa padboTal B
TOJILKO YTO OTKPBIBIIEMCS
COBMECTHOM MPEATIPUSTHI
OyXrajaTepoMm.
Uepes rox nepemien B
pacTylIy0 pOCCHMCKYIO
TOPTOBYIO KOMITAHHUIO HA
JOJHKHOCThH 3aMECTUTEIS
[JIABHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMLIECH 3aHSAI JOJKHOCTD
(bMHAHCOBOTO JUPEKTOPA.
B 1998 rony nena y
KOMITaHUU TOIILTH HEBAXHO,
u Cepreli nepeexai B
MockBy.
PaGoran B GaHke
HayaJIbHUKOM KPEIUTHOTO
oTAena.
Pabora B 6aHke nokasanachk
bepe3nny MOHOTOHHOM, U
yepes J1Ba ToJla OH BEPHYIICA
B [letepOypr.

OmnbIT paboTHI:
Paboran B MarasuHe
3aBEIYIOIIUM CEKIMEN, 3aTeM
3aBenylomuM Kade, TocIie
BO3IJIABIISLT TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIQJIOM B HEOOIBIIION
TOProBO# Gupme, T1Ie Yepe3
rOJ1 CTaJl KOMMEPYECKUM
nupekropoMm. Eie yepes ron

nepeiien B KpymnHyko
TOPTOBYIO (pHpPMY
PYKOBOJUTENIEM
PErMOHAIBLHOTO OT/IENA TI0
MPOIaXKE 3aMOPOKEHHBIX
npoaykToB. B 1998 rony cetb
pacnaack, peruoHajJbHbIE
POk OCTaHOBHIIUCH.

B cBsi3u ¢ aTHM niepelien B
KOMIIaHUIO-TTPOU3BOJUTENb
MPOAYKTOB MUTAHUS,
BO3IJIABIISLII TPYIITY 10
IPOAaXKaM MacllOKUPOBBIX
npoaykToB. CunuTaer
HACTOSIIIIYIO pPaboTy
MaJIOIIPUBIIEKATEIbHOM C T.3.
MEPCIEKTUB KapbePHOTO
pocra.
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3aMeTKHU reHepanbHOTO JUPEKTOPa, CIETaHHbIe UM BO BpeMs cobece0BaHuil:

[lerp AnoBUY CKkupTaHOB:
«Kpenkuii X034iiCTBEHHUK)», BHUMATEJIbHBIN, YMEET MTOCTABUTH 3a7a4y U
MPOKOHTPOJIMPOBATH UCTIOTHEHUE.

Cepreii Bnanumuposuu bepesun:

[Tpon3BoauT BIleUaTIeHNE YeJIOBEKA ¢ aMOULIUSAMH, C JI€JIOBBIMU Kauy€CTBAMHU, XOPOLIO
pazbuparorierocs B puHaHCcax, IMEIOLIET0 OOMIUPHBIE CBA3H B MOCKBE M YMEIOILIETO CTPOUTD
OTHOILIECHHUS C BJIACTBIO.

I'ernagnii UBanoBrY Mexxenko:
I/IMGGT xopoume JACJIOBBIC KAa4C€CTBA, KOMMyHI/IKaTI/IBHBIe HaBBbIKU, YMeeT HaI>'ITH Ioaxona K
cobecennuky [IposiBIsIET MHUITUATUBY, CTPEMHUTCSI K CAMOCTOSITEITbHOCTH.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKH KAXKJOTO KaHU1aTa
2.Kaxkoii kanauaar 10keH ObITh BbIOpaH? OO0OCHYWTE CBOM OTBET.

3. [Ipennoxkute cBOW BapuaHT TEXHOJIOTUH OTOOpA KaHIHIaTOB.

Tema: Texuonoeus adanmauuu nepcornana

Curyanus

Onmer B. Obut mpuHAT Ha paboOTy B KOMIaHUIO «M...» B 0TeN, KOTOpbIM pykoBoaui Iletp K.
Ha npomnutoii pabore y Onera Obu1 aBTOPUTAPHBIN PYKOBOIUTEIb, KOTOPBIH BCEIIa CTPEMUIICS
OBITH B Kypce BCEX JIeJ B OT/AeIe, U JI000€e ACHCTBHE JOIKHO OBLIIO OBITH C HUM COTJIACOBAHO.
[MoaTomy ¢ mepBeIx aHel paborhl Oner moBen ceOs OYeHb aKTUBHO, CTapalics MPOM3BECTU
BIICUYATJICHWE Ha KOJUIET M, OCOOCGHHO, Ha CBOETO HEMOCPEICTBEHHOTrOo pykoBomuTens. OH
noctosHHO mpuctaBai k Ilerpy ¢ paccnpocamu. be3 ero coracus oH He MOT TPHUHATH HU
OIHO pelIeHue.
V Ilerpa ObuT APYTOM CTHIIb PYKOBOJCTBA, OH IIETMKOM IOJIAarajcs Ha KBaTU(HUKAIIMIO CBOUX
MOAYMHEHHBIX M JIOBEPSJI UM pEIIaTh BOMPOCHI caMocToATeNbHO. [[o3TOMYy 4Yepe3 kakoe-To
BpeMsi OH CTaJj 3JIUThCS Ha MOCTOSIHHBIE BOMPOCHI Orera M OJHAX/bl B MOBBIIIEHHOM TOHE
BBIpa3WJl CBOE€ HeAOBOJBCTBO. Korma ke Oner mnomeITaics MNPOSBUTh HWHULMATHBY U
MPEUIOKUIT HOBOE PELICHHE MMOCTABIECHHOW 3aaayu, [leTp numb ormaxHyncs, ckasas: «Mbl
Tak He nenaeM...». Oier Obul OOMIKEH ITOJOOHBIM OTHOIIIEHWEM W HaIlMcall 3agBJIEHHE 00
yxoze. Iletp ymuBuncs u, obcyauB 3Ty cutyarnuio ¢ Onerom, yOemuna €ro He CIEUIUTh C
yBoJIbHEHHEM. 10 ero MHEeHHI0, HE0OXOIUMO BO3HHUKIIYIO MPOOJIEMy peliaTh COBMECTHBIMU
ycunusMu. J{ist aToro on obparuics k Ceernane E., MeHemKepy 1Mo mepcoHamny, ¥ MOMPOCHIT
MIOMOYb BBISICHUTh W YCTPAaHUTh MPUYUHY HEJONOHUMAHMS, KOTOPOE BO3HUKIO MEXKIY
pyKoBoaMTENIeM U NoauyMHEeHHbIM. Kak noctynuth CBeT/iaHe B JaHHOW CUTyaluuu?

Bompocsr:
1. Yro HeoOXommmo MPEAIPUHATD, uro0Obl apanranusg Oliera B KOJUIEKTHBE U K CTHIIIO

pykoBozcTBa [lerpa npomna ycnemso?
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2. Kakue pexoMeHAalMd MOXHO JaTh [leTpy OTHOCHTENBHO €ro TIOBEACHUS, Kak
pyKOBOIUTEIS?
3. Kak MOXHO yCTpaHHUTh BO3HHKIIEE HEJOTIOHUMAHHE MEXIy pPYKOBOIUTEIEM U

MOAYNHEHHBIM?

Tema: Texunonozus OYEHKU nepcoHala

Curyauus

OoOecrieueHre KadecTBa Bcerma ObLIO MPOOIEMON HOMEp OAMH s Kommanuu Ford.
Ananmu3upys neicTByrolnyto Ha FOrd cucremy oOecrieueHus KadecTBa, €ro MCIIOJHUTEIbHBIH
nupextop William Scherkenbach, oTBercTBeHHBIN 3a peanu3anuio 3TOH CHCTEMBI, TPHUIIET K
HeokugaHHoMY BbIBOAY. OH ckazam: «llo MoeMy MHEHHIO, CHCTEMa OIIGHKH pPalOOTHI
MepcoHalla €CTh caMoe OObIIoe TPEeNsATCTBUE JUIsl  YAydlIeHWs paboThl 000
opraHmu3anny. BoT kak OH OOBSICHHII 3TO YTBEPKICHHE.

» OneHKa KaXJI0TO0 pa0OTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIUBUAYAJIBHBIX 3a1a4
MOXET HE CIOCOOCTBOBAThH YCIHEIIHOW paboTe opranu3anuu B neiaoM. OHa moapbiBaeT
KOMaH/IHbIN JTyX.

= HekoTopsle OpraHu3aldyd YCTaHABIMBAIOT JJs OIEHKM T[EpCOHala CTaHAApPTHI
UCTIONTHEHUSI. A Takas OIICHKa MOXET CIOCOOCTBOBATH TOOIIPEHHUIO MOCPEACTBEHHOMN
paboThI.

® BOJBIIMHCTBO CUCTEM OLIEHKM UMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
UTOTaM padOThl COTPYAHHK MOXKET IIOMaJaTh B KAaTETOPHH: «CPEOHUN YPOBEHBb
WCTIOJTHEHUS», «HIKE CPEIHET0», «BBIIIE CPEIHEr0», «BBHINAIONIMECS AOCTHKCHUS) U
Aap. paboOTHUKH OOBIYHO CTPEMSTCS TMONYyYUTh Haumbolee BBICOKYIO OICHKY,
MPONBUHYTHCS HAa CIENYIOIIUH ypOBEHb, OCOOEHHO KOTJa 5TO IMOJKPEIIICHO
JIOTIOJTHUTETHbHBIMU MaTepUANbHBIMU CTUMYlaMu. OIHAKO Ha camMoM jelie uX pabora
MOXET OBITh M TaK BIIOJHE YIOBJICTBOPUTEIHHOU, HEOOXOJMMOCTh €€ YIYYIICHHS He
o0ycoBieHa 0ObEKTUBHBIMH TPUYMHAMU U TOTPEOHOCTAMU PhIHKA COBITA.

* PaOOTHUK MOXKET TOJYYUTh BBICOKYIO OIEHKY, OJHAKO pPe3yJbTaTbl padOThl MOTYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJIa, CKOJBKO OT KaueCTBa CHIPhS M MaTepHAaJIOB,
paboTel 00opynoBaHus. PaboTHHKA MOTYT TOXBaJIUTh, XOTS OH 3TOTO HE 3aCITYXKHUJI, UITH
OOBUHHTD B TOM, YTO OT HEr0 HE 3aBUCEIIO.

* BOJIBIIMHCTBO METOMIOB OIICHKH KOHIIEHTPUPYETCS Ha JOCTIKEHHH BBICOKHX PE3YJIBTaToOB,
KOTOpPBIE MOXKHO YBHJIETh M OIICHUTH B JJAaHHOM Iepuoae. A upe3MepHOE BHUMAHHE K
TOCTH)KEHUIO TEKYIIUX PEe3yIBTaTOB MOXKET NMPUBOAWTH K MTHOPHPOBAHHUIO, a WHOTIA
Ja)ke BCTyHarb B TMPOTUBOPEYHE C JOCTHIKEHHEM JOJNTOCPOYHBIX Ielield | 3amad
pa3BUTHS OpPTraHU3AIINH.

Bomnpocst
1. MoxHO 5nu TpenoTBpaTUTh HETAaTUBHBIE MOMEHTHI, CBSI3aHHBIE C OLEHKOU

nepcoHana. Ecnu ga, To kakum oopazom?
2. Tlpennoxute BapuaHT TEXHOJIOTHH OIICHKH MIEPCOHAJA /ISl TAaHHOW KOMITAaHHH.

Tema . Texuonocuu I’lpOQb€CCMOHaJZbHOZO paseumus nepconala
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Curyanus

OOyueHnueM mepcoHana B ceTd yHuBepcamoB (0kono 600 COTpYIHUKOB) 3aHUMAIIUCH
BCEI/a, HO OHO He ObLIO LEeHTpaIu30BaHHbIM. CKakeM, HOBBIM KacCcup MpOCTO paboTall psiioM
c OoJee OMBITHBIM KacCHpOM, KOTOPBIA eMy Bce U 00bsiCHAN. Ho B mocnenHue Tpu roga Ml
OTKpBIBAaEM I10 MATh HOBBIX Mara3uHoOB. A KOIJja HauMHAEllb IPUHUMATh Ha paboTy Jrofeil B
MaccoBOM KOJIIMYECTBE, TO Takass cucmema CTaHOBHTCA TPOCTO HEIPPEKTUBHOM.
Ceiiyac Mbl 00y4aeM J[Be TpYIIbl COTPYIHHMKOB: PSAAOBBIX CIELUAINUCTOB (MPOAABLIOB) U
a/IMUHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aIMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTaplIUX IPOJaBIOB-KaCCUPOB).

[TponaBisl 00yvaroTess y Hac Ha 0a3e CreUalbHOTO Mara3uHa-TpeHaxepa (3TO OfHA U3
HaIllUX IITaTHBIX TOPrOBBIX TOYEK), I7e 00OpYIOBaH y4eOHbIN Kiacc. 3aHATUS MPOBOIATCS,
KaK TIpaBWIO, B HEOONBIIMX Tpymmax u3 5-6 uenoBek B TedueHHe Tpex nHeil. Craxepam
IPENoJa0T TEOPHIO, a TOTOM OHH TYT )K€ B Mara3uHe MPOXOIAT MPAKTUKY O] MPHUCMOTPOM
OMBITHBIX IPOJABLIOB. ATTECTYET HOBUUKOB YnpasieHie NPOAAXK: CHEUAINCThl OLEHUBAIOT
UX 3HaHMS M HABBIKM M JENAlOT BBIBOA, CMO J¥T JIU O H P BOTaTh CaMOCTOATENBHO .

AJIMMHHCTpPaTHUBHOE 3BEHO YUYHTCS IO OPYroi mporpamme. MeHemkepbsl Ha3HA4YalOTCs B
OCHOBHOM M3 YHCJIa YXE OINBITHBIX COTPYAHHMKOB: XOpOILO 3ape€KOMEHJOBaBUIMH cebs
IIPOZIABELl IEPEBOUTCS HA JOJDKHOCTh CTapIIEro Kaccupa, CTapIIMM KacCup — Ha JOJKHOCTh
CMEHHOI0 aJIMUHMCTparopa U T. . B aToM ciydae oOyueHHe NPOUCXOIUT, KaK MIPAaBUIIO, HE B
MarazuHe-TpeHaxepe, a Ha padodeM mecre. CTaXHMpOBKa B HOBOHM JOJKHOCTU JUJIMTCS JIBE
HEJeNH, IOCIEe Yero IPOBOAMTCA arTecTalus, [0 pe3yiabraTaM KOTOPOHl COTpPYyIHUK
yTBEpXkKAAeTCs (WIM HE YTBEPHKIAeTCs) B HOBOM TOJPKHOCTH.

Ho npocnymare TeopeTnueckue JeKIUU BpeMs OT BpPEMEHHM Mbl pEKOMEHYEM U MHOTUM
HaIllUM CTapbiM paboTHUKaM. Bce aiMUHHCTpaTHBHBIE CITyXKallle Y HAC y4arcs MO OIHOM
IporpaMMe, HeCMOTpsI Ha TO, YTO y HUX pa3Hble 00s3aHHOCTU. MBI ClielMalbHO UX TOTOBUM
[0 BCEM HaNpaBJICHUSAM, YTOOBI B KOMIIAaHMHM ObUIa B3amMo3aMmeHseMocTh. [Ipu Harem
KOMIIAKTHOM INTaTHOM pAaclMCaHUM 3TO O4YeHb BaXHO. Poraunus nepcoHama y Hac
OCYUIECTBIIAETCS IIOCTOSIHHO.

K HaM NOCTOSIHHO NOCTYMAIOT MPEUIOKEHUS 110 IPOBEICHUIO PA3JIMYHBIX TPEHUHIOB, Mbl
UX paccMaTpuBaeM, U3y4aeM, HO IOKa HU Ha YeM HE OCTAHOBUJIKCh.

Bce Bompocsl, cBsi3aHHBIE C 00y4YeHHEM B KOMIIAHUU, KYpUPYET Fe€HEepaIbHbIN AUPEKTOP.
OH HaxXoAWUTCS B MOCTOSTHHOM KOHTAKTE C OTJIEJIOM KaJIpOB, KOTOPBIN OpraHu3yeT oOydeHue u
arrectanuio. CrenuanicTel M0 NEPCOHATY PETYIISIPHO JOKIAbIBAIOT JUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha o00ydeHue MBI IIp @rycMarp uBaeMm B (o HIe oruiatsl Tp yia. Ha Gromxer 310,
KOHEYHO, OIIpe/IeJIeHHasi Harpy3Ka, HO OHa ce0s OIPaB/IbIBACT.

Bonpocstr:

1. Kakwue metoapl 00yueHus rmepcoHaa meirecooopa3Ho UCIIOIb30BaTh?
2. Kak ocymectsisiercs orieHka 3(h(heKTUBHOCTH 00ydeHUs mepcoHaa’?

Tema . Texunonocuu ynpasnenus Kapbepou nepcoHana

Cutyanus

Bb1 pabortaere B KpynHOM, TMHAMHYHO PA3BUBAIOIICHCS KOMIIAHUM MEHEKEPOM IO
nepconairy. Komnanus cymecTtByeT 0ojiee IByX JieT. B CBS3M ¢ TMHAMHUKOW CBOETO Pa3BUTHS
KOMIAHHUA IIOCTOSIHHO CTAaBUT TIEped COTPYIHMKAaMH BCE HOBBIE U 0ojee CIIOXKHBIC
npodeccruoHalbHBIE 33[]a4y, YTO MO3BOJIIET UM B KOPOTKHE CPOKHU CYIIECTBEHHO TOBBICUTH
CBOIi MPoeCCHOHATHLHBINA YPOBEHb.
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Y COTpYIHHKOB €CTh BO3MOKHOCTb U KapbepHOIO pa3BUTHs. bu3zHec KomMmaHuu
cneunuyeH, Hy>KHbI JIOU, XOPOIIO 3HAIOINE ero. PyKoBOACTBO KOMIAHUM MPEAIOYNTACT
BBIIBUTaTh HA MEHEIKEPCKHUE MO3UIHUU YyXKEe padOoTaloluX COTPYAHUKOB, HEXeIN Oparh Ha
9TH MO3ULINU JIIOJAEN «CO CTOPOHBI».

Heckonbko MecsieB Ha3zaq B KOMIIAHHM YK€ MPOU3OIILIO HECKOJIBKO MEepeMEIIeHUN:
PYKOBOIUTENSIMUA OTACIOB OBbLTM Ha3HAYCHBI KBATU(UIIMPOBAHHBIE B CBOCH MpPEIMETHOM
00J1aCTH COTPYIHUKH, KOTOPBIE XOPOIIO Cce0s 3apeKOMEHIO0 BJIM 32 Bp &1 pabOTHl B
koMmanuu. [Tocre ux mepexoma MOSBUIICS LENBIN Psii MPOOIeM: CTaId HAPYIIAThCS CPOKHU 10
TEKyIIMM 3a/laiaM OTJeNa, CYLIECTBEHHO CHU3WINCH IMOKa3aTeau paldoThl, MPOU3OILIO0
HECKOJbKO KOH(DIMKTOB C MapTHEPaMHU, COTPYAHUKHU OTAEIOB CTalH JOTO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO JTaKe TTOTyMBIBAIOT 00 YBOJILHECHHH.

Bbl cumraere, 4To HEOOXOAMMO pa3paboOTaTh CUCTEMY PabOThI C KaJPOBBIM PE3EPBOM,
TaK KakK 3TO MEPBbIA, HO HE MOCJIECIHUHN CIydail mepeBoia COTPYIHHMKOB C MOBBIIIEHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHUCOK JIIOACH, KOTOPHIX B CKOPOM OYIyIeM OXHJIAeT MOJOOHBII
nepexos, U paboTy ¢ HUMHU HY>KHO Ha4MHATh YK€ ceiyac, 4ToObl OHU HE CTOJIKHYJIUCH C TEMHU
&Ke MpobIeMaMu, KOTOpbIe BOSHUKIIM B PE3yNbTaTe COCTOSBIIETOCS IIEPEeBO/Ia.

Bormpocsr

1.CopmynupyiiTe pUUNHBI BOSHUKIINX IPOOIEM.

2. Kak BBl ompenenuTte, Kakue HaBBIKH HEOOXOUMO pa3BUBATH?

3. 13 kakux OG1I0KOB Oy/IeT COCTOSTH Ballla IporpaMmma 1o padore ¢ KaJpOBBIM pe3epBOM?
4. Kakum o0pa3oMm BbI OyzieTe BHEIPATH MPOTrpaMMy 1o paboTe ¢ KaapOBBIM PE3EPBOM B
Bameit Kommanuun?

Tema: Momueauuﬂ u cmumynaupoearue nepCcorala 6 opcanuzayuu

Cutyanus

B mpousBoactBenHoit kommnanuu «K...» OBUI MpoBeneH ompoc cpeau pabOTHHKOB
MIPOU3BOACTBEHHOTO U MHXEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJIbIO BBICHUTH, C KAKUMU
npoOieMaMy OHH CTAITKMBAIOTCS M UTO XOTENH ObI M3MEHUTH B cBOoel pabdore. Korna monBenu
UTOTH, O0HApYXWiH, uTo 20 IPOIIEHTOB OMPOLIEHHBIX HEJOBOJIbHBI Pa3MEPOM OIJIATHI TPYa;
30 mporeHTOB OBUIM HE COIIACHBI C TeM, KaK OPraHM30BaHO pPElLIeHHE OOIIMX BOIPOCOB B
ornenax, ¥ 50 MPOIEHTOB PECIOHIEHTOB O0O3HAYMIIM T€ MYHKTHI B OMPOCHUKE, KOTOPHIE
YKa3bIBAIA HA HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepennom coBemanuu, o0cyxaasi pe3yabTaThl OMpOca, TeHepaJbHbIA JUPEKTOP
MPEUIOKIIT PEIINTh 33ady C MOTHBAIMEH MepcoHanma OOIIMMH CHUJIaMH BCEX COTPYIHUKOB
otnena nepconana. [Ipu sToMm rmaBHoe TpeOoOBaHME 3aKIIOYAIOCh B TOM, YTOOBI peann3anus
IpeIoKeHn | He TpeboBaja OOIbIINX MaTepUaIbHBIX 3aTpar.

Menemxkep no oriare 1 MoTuBauuu nepconana Ceernana K. BeIckazana MHEHUE, 4TO
JTYYIIANA BBIXOA U3 3TOM CUTYaIlMHM 3aKJIFOYAETCSl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIBIIE
Mep HakazaHus. B oTBeT Ha 3TO MeHemxkep mo ajgantanuu BamentuHa M. oTBeTwisa, 4TO
MIEPCOHAN HYKJAETCS B MOOIIPEHUH U JTydiie paboTaet, eciiu TPy Bo3HArpaxaarhb. UYToOsl He
YCYT'YOJNSiTh pa3HOIVIacHsl, TeHEPAIbHBIN JTUPEKTOP PACHOPSAMICSA: KaKJIOW W3 HUX BHECTH
CBOM TIPENTIOKEHHS B Omrkaiiime Bpems. Uepes 1Ba JHs OH MOTYYHII ABA COOOIICHHUS.

Om Csemnanvl K., menedsicepa no oniame u MOMU8AYUU NEPCoOHANA.
«Pa3BuBasi MpeUIOKEHHYIO paHee HUICI0 M C LEIbI0 AKOHOMHUHU 3arpaT Ha MOTHUBALIUIO
nepcoHana, mnpemiararo yupenuth “‘KyOok mepBeHcTBa — Hao00poT”. [ls 3TOro HYKHO
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KyIIUTh KyOOK, BBIFPaBHpOBaTh Ha HeM Haanmuch “Camblii xyamuil corpyauuk!”. Bygem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOT0 3a Mecsll OyIyT Hauxy/uue nokaszarenu padotsl. [lonararo,
YTO 3TO MOCIYKUT XOPOUIMM CTUMYIOM Ui BceX. COTpyIHUKHM H30 BCE€X CHUI OynyT
CTaparbCsl HE MOJNYYUTh €ro Ha CBOM CTON M OyIyT MOTMBHMPOBAaHBI Ha XOpoOIlee, HET, Jaxe
OTJINYHOE BBIIOJIHEHNE CBOMX JOJKHOCTHBIX 00S3aHHOCTE.
Om Banenmuner M., meneoddicepa no aoanmayuu nepconana:
«Cunraro, 4TO MEpPCOHAJ HYKHO XBaJMUTh, a HEe pyrarb. [lo3ToMy mpeanararo opraHu30BaTh
JIOCKY TIo4yeTa, Kak B cTapble J00pbie BpeMeHa. Peanmuzamus 310l maen He morpelyer
OOJBIIMX pAcXOlOB, HO JJs HAIIMX IPOM3BOJCTBEHHUKOB 3TO OyleT TO 4YTO Haxo —
nyOJIMYHOE MIPU3HAHUE BCETa MIPHSTHON.

ITpennoxenus Moka3zanuch JUPEKTOPY CIMIIKOM MPOCTBIMM, U OH 3aAyMAJICS O TOM,
KaKylo OOIIYIO MJICIO 33/1aTh MEHEKEpPaM O XapaKTepe MOTUBAIIUH, a TAK)KE KOMY MOPYYHTh
ee pa3padarblBaTh U PEATN30BbIBATS.

Bomnpocstr:

1.Kakue maru Hy)KHO MPEANPHUHATE, 9TOOBI BEIOPATh OJTHO M3 MOCTYIHUBIITNX
MIPEIOKEHN;
2. KoMy nopyuuts pa3zpaboTKy U peaqu3aluio MporpaMMbl HEeMaTepUaIbHOTO
CTUMYIIUPOBAHUS;
1. Kak npoBepuTh KauecTBO MpOrpaMMbl HEMATEPUAIbHOTO CTUMYIUPOBAHUS.

Tema:. Texuonozuu Y60/IbHERUA nepconala

Curyanus

OObyHass KOMMeEpYecKass KOMIIaHWs, HE MaJieHbkasgs W He Oosbiias, cdepa
NeSITeIbHOCTH..., @ TOYHEEe TO, PaJd YEro KOMIIAHUS CYIIECTBYET W pPabOTaET, 3a4acTyio
MPEICTaBISIETCd COTPYJHUKAM YEeM-TO OTHAJICHHbIM, MouTtu 3demepHbIM. [opaszgo Ommke
BOCTIPUSATHE CBOMX COOCTBEHHBIX OOS3aHHOCTEH Ha CBOeM MecTe. Jla M 4acTo Jii 3arHaHHbBIN
HECKOHYAaEMO CpPOYHBIMH JIelaMH COTPYIHUK pPa3MBILUISIET O CBOEH poiau B OOJBIIOM
OpraHu3Me 11eJI0M KOMITAaHUH?

Ciydaercsi, 4TO Aake T€HEpaJbHBII JUPEKTOP MOYKET BIACTh B TAaKOE COCTOSHUE MOTEPH
BUJICHBSI 1IEJIOTO Jieca 3a OTJIEIbHBIMU JI€PEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepajbHbId JIUpPEeKTOp HUKUTAa MOHSUI, YTO OCTPO
HY)KJaeTCs B OMOIIHUKE. Uepe3 HEKOTOpoe BpeMsl Ha JOJKHOCTh JUPEKTOpa HaIpaBiICHUS
ObUT TIPUHAT KBATU(PHUIIMPOBAHHBIA CIlenUanucT, Hukomail, KOTOpBI MPOM3BEN XOpOIIee
BIIEUATJIICHWE Ha coOeceloBaHMHU, MOAPOOHO paccKa3aB O CBOUX JOCTH)KEHHUSX Ha MPOLUION
pabote, ombITe HA PYKOBOIAIIEH MOHKHOCTH. TPYIOBOM CTaXX IMOKa3bIBaJI, YTO C MECTa Ha
MECTO OH He Oerai, MpuU4eM IOCIECIHUM MECTOM pPabOoThl Oblla M3BECTHas KommaHus. B
olmiem, Mo BCeM 3apaHee MPOIYMaHHBIM (OPMaJIbHBIM MPU3HAKAM CIEIUATHCT HEIUIOXOM.
3aBaibl 1)1 HAJ0 CPOYHO pa3OUparh U CMBICA TSAHYTH JAbIle C BLIOOPOM HET.

B nogunHeHnne HOBOTO AupeKkTopa HamnpaBieHus Hukomas ObLIM OTBEIEHBI HECKOIBKO
pykoBoauTenel mpoekToB. Kak pa3 npsmoe B3auMoJIeCTBHE ¢ PYKOBOJUTEISIMU ITPOEKTOB U
COCTaBJISIJIO CAMO€ 3aTPATHOE 3aHATUE TEHEPAIBbHOTO AUpekTopa HUKUTHL, Tpu 3TOM apyrue
HaIpaBJIeHUs CTPaJaiyd OT HEJIOCTAaTKa BHUMAHMUS C €70 CTOPOHBI.

Hukonaio ObLIO HOpPYyYEHO KOOPAMHUPOBATH pabOTy pPYKOBOAUTENEH MPOEKTOB:
UCIIPAaBUTh cJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJh 3a KAuyeCTBOM, TO €CTh, IO CYTH,
NEPENIOKUTh HA CBOM IUIeYM YacThb 3a00T Hukuthl. PykoBomuTenu mpoekToB yXe JAOBOJIBHO
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MPOJOJDKUTENIEHOE BpeMs paldoTalu B OpraHu3aldd W OBUTM Ha XOpOIIEM CYETy Y
reHepanbHOro aupekropa. Temepsr Hukura paboTan BIUIOTHYHO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxxe He oOuiancs ¢ pyKOBOAUTEISIMU MPOEKTOB, KaK 3To Aenan npexae. Hukura
HECKOJIbKO MECSIIEB TIATENFHO HAOMIONAN 3a KaxabIM maroM Hukomnas, moapoOoHo 000 BceM
paccrpammBa U ObUT TOBOJIEH HOBBIM TUPEKTOPOM HalpaBICHHUS.

[To mpomrecTBUM HEKOTOPOTO BPEMEHH, KOrja paboTa, HAKOHEIl, BOILIA B OMPEICIICHHBIM
MOCTOSTHHBIA pUTM, HUKOMai cTanm ceToBarh Ha pabOTy OAHOTO M3 PYKOBOIUTEIEH MPOEKTOB.
[Tozxe meperien K OTKPHITHIM jkaio0aM, a CITyCTS eIlle HEMHOTO BPEMEHHU M BOBCE MPEITIONKIIT
B35ITh Ha €r0 MECTO JAPYTOro 4YejoBeKa, KOToporo Hukomnai 3HaeT mo mpexkHed paboTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul ynuBieH TeM, Kak OBICTPO MOTYT HM3MEHHUTbca Joau. OH penu
MOTOBOPUTD JINYHO C ITUM PYKOBOJUTEIEM MPOEKTA — AJIEKCaHIPOM. AJIEKCAHIP YTBEPKIal,
yto Hukonaii, sIkoGbl, K HEMY OTHOCUTCS MPENB3ATO, (DAKTUYECKU, MIPUAUPAETCS Ha MYCTOM
MECT€, CTaBUT €MY B BUHY JIaXKe TO, HA YTO AJIEKCAHJIpP KaK PYKOBOJUTEIb IPOEKTAa HE UMEET
BIIUSIHUA.

Ho mocne monrux 6ecen Hukutel ¢ Hukonaem Bce ke HampammBaics BEIBOA, YTO C €T0
€l1e HEKOIIa XOPOLIUM PYKOBOIUTEIEM MPOEKTa AJEKCaHAPOM YTO-TO MPOU3OILIO, U OH CTaj
pabotarh xyxe.

B KOHIIE KOHIIOB, T€HEpAJIbHBI AUPEKTOP CTal CKJIOHATHCS K PELICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukuta 3aaymancs, Kak HOJONUTH K YBOJIBHEHHIO PYKOBOJUTEIIS TPOEKTA, TO
OKa3aJicsd B 3aMEIIaTeIbCTBE.

Bot tak npocTo no3Barh U MONPOCUTH YHUTH MO COOCTBEHHOMY KEJIaHUIO, HU C TOTO HU
C Cero, HUYEro XOpOIIEero HE CYIUJIO — MOWIAYT CIYyXH B KOJJIEKTUBE, YTO, IECKaTh, JUPEKTOP
MOJKET B3ATh U YBOJIUTH 0€30 BCSKOW MPHUUYMHBI JIIOOOTO COTPYIHUKA — a 3TO, KOHEYHO, HE B
JYUYIIyI0 CTOPOHY CKAKETCSl Ha Ka4eCTBE Tpyaa.

[To mpennoxenuto Hukonas pemieHo OBLIO MPOBECTH AaTTECTALUIO PYKOBOAUTENS
npoekTa AJIeKCaHJpa Ha COOTBETCTBUE 3aHUMAEMOM JOJIKHOCTH, HAa KOTOPOI KOJUIETHAIIbHO
pEelIUTh BOMPOC OCTABUTh €TI0 WM YBOJIUTH. lJis 3TOM 1enu naxe ObLJI0 MOPYYEHO IOpHCTaM
MOJTOTOBUTh TOJIOKEHHE 00 arrecranud paOOTHUKOB HAa COOTBETCTBHE 3aHUMAaeMOUN
nomkHocTu. Ilocne ObuT cocTaBieH MpHKa3 O IMPOBEACHUHM aTTeCcTallid, Ha3Ha4deHa [ara,
o0BsiBIIeHa arTecTanuoHHas Komuccus. C mpuka3zoM AJeKcaHap ObLUT O3HAKOMIICH IOJ
pOCIUCH.

B nasznauennyroo pary AjekcaHap IpelcTal Mmepel 4jieHaMu KOMHUCCUHU, B KOTOPYIO
Bomen Hwukura, Huxomaii, cekperapb W TiaBHBIA Oyxrantep. Bompochkl 3amaBan TOJBKO
Huxkonaii, cekperapb opopmisisia JIMCTHI, MOATOTOBICHHBIE opucTamMH, HUKuTa U TIaBHBIHA
Oyxrajitep MpOCTO CIyHIadu. AJIEKCaHApP OTBeYal Ha BOMPOCHL, KaK CYUTAI HYXHbBIM.
Beuepom emy mnpuHecnu Ha O3HAKOMIJICHHE IIPUKa3 Ha €ro YBOJbHEHHE [0 PEIICHUIO
KOMHMCCUM II0 TPUYMHE HECOOTBETCTBUS 3aHMMAEMOW JOJDKHOCTH. Bcem coTpynHHKawMm,
KOTOpBIC TaK WM WHA4Ye ObUIM B Kypce MPOUCXOISIIETO, TOXKE CKa3ajiH, YTO BBISCHUIIOCH, K
00JIBIIOMY YAMBICHUIO M COXAJIEHUIO BCEX, YTO AJIEKCAHJIp HE COOTBETCTBYET 3aHMMAaeMOM
JIOJKHOCTH, U 3TOT BBIBOJI CJI€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEpXkKAeH komuccueil. Ha
MecTO AJIeKCaHIpa BbIIIEN COTPYAHUK, KOTOPOTO TaK ropsyo peKOMEHA0BAII HOBBIN AUPEKTOP
HarpaBJICHUSI.

Anexcanzp ObUT MOpa)KEH U OLIapalieH YBOJIbHEHHUEM, 0COOCHHO 3aUChIO B TPYIOBOM
KHWJKKE: «TPYAOBOH JOroBOp pacToprHyT Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBA3m ¢
HECOOTBETCTBUEM 3aHMMAeMOM JOJDKHOCTH WJIM BBINOJMHSEMOM paboTe BCIEICTBUE
HEIOCTAaTOYHON KBanu(UKaIlluU, TOATBEPKACHHON pe3yiabraraMu artectanum». OH He Mor
cebe Mpe/ICTaBUTh, KaK XK€ eMy Telepb YCTPOUTHCS Ha padoTy, KTO )K€ €ro BO3bMET C TaKuM
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KKIIETMOM.

Bomnpocsr:

1. Kak 661 Bb1 moMoru renepanbHOMy AupekTopy Hukure, eciu Ob1 OH 00paThics K Bam
32 IOMOIIBIO B PEIICHUH CIOKUBILICHCS CUTyalluu?

2. Kak 651 BB TOMOTIH Ajekcanapy?

IIpuMepHbIe BOTPOCHI U1l TPOMEXKYTOUHON aTTECTaluN

1. Pounb u MecTO yrmpaBieHUs yIpaBiIeHHs YeI0BEUECKUMHU PECYpPCaMU B CUCTEME
ynpasiieHus opranu3zanueit [1K-2

2. YmopaBleHHE YeJ0BEUCCKUMHU pecypcamu Kak cuctema [1K-2

3. Meronuka aynuTa 4yeJIOBEYECKUX pecypcoB B opranusauuu [1K-2

4. Knaccudukaus 1 XapaKTepUCTHKa CTpaTeruil ypaBlieHUs YeT0BEYECKUMHU
pecypcamu B opranuzanmn.[1K-2

5. Kiaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI TT0100pa epcoHana
IK-2

6. DOrambl pa3paboOTKU U BHEIPEHUS TEXHOJIOTHHU TTooopa nepconana [1K-2

7. Knaccugukarus u xapakTeprcTUKa COBPEMEHHBIX TEXHOJIOTHIT 0TO0pa rnepcoHana
[1K-2

8. Drambl pa3pabOTKH U BHEAPEHUS TEXHOJIOrHU oTO0pa nepconaia [1K-2

9. Knaccudukanus u xapakTepUCTUKa COBPEMEHHBIX TEXHOJOTUH a/laliTalliy IIepcoHana
[K-2

10. Oranbl pa3pabOTKX U BHEAPECHUS TEXHOJIOTHH ajanTtamnuu nepconana [1K-2

11. Knaccugukamus 1 XxapakTepuCcTUKa COBPEMEHHBIX TEXHOJIOTHH OIIEHKH MepcoHaa
[1K-2

12. Dransl pa3paboTKU U BHEAPEHUS TEXHOJIIOTUH OIeHKH nepconana [1K-2

13. Texnonorus arrecranuu nepconana [1K-2

14. Knaccugukaiys 1 XxapakKTepuCcTUKa COBPEMEHHBIX TEOPUI MOTHUBAIMH MTEPCOHATIA
[1K-1

15. Knaccugukarys 1 XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHIA CTUMYIMPOBAHUS
TPYIOBOH AesiTenbHOCTH nepconana [TK-1

16. Dransl pa3paboTKu U BHEAPEHUS TEXHOJIOTUU CTUMYIIMPOBAHUS TPYIOBOM
nesitenpHOoCTH Tiepconana [1K-1

17. Knaccudukaiys 1 XapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI MPO(eCCHOHATEHOTO
pa3Butus nepconana [1K-2

18. Dransl pa3paboTKK U BHEAPEHUS TEXHOJIOTUH NMPO(HECCHOHATBHOTO Pa3BUTHS
nepconana [1K-2

19. Knaccudukarys 1 XxapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHI yIIpaBICHHs Kapbepon
nepconana [1K-2

20. Dranbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTUH YIPaBJICHUs Kapbepoit nmepconana [1K-2

21. Knaccuduramus 1 XapakTeprUCTHKAa COBPEMEHHBIX TEXHOJIOTHI YBOJIBHEHUS
nepconana [1K-2

22. Drarbl pa3pabOoTKU U BHEIPEHUS TEXHOJIOTHN YBOJIbHEHUS nepcoHana [1K-2

6. YueOHO-MeTOoaMIeCcK0e 1 HHPOPpMAITHOHHOE 00ecTiedeHrne MU CITUITITHHEI

6.1. CIMCOK HCTOYHUMKOB U JINTEPATYPBI
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Hcrounuku
OCHOBHBIE UCTOYHUKH
HopmartuBHbIe TpaBOBbIE aKThI
KowHcr nr ynronnsie akt 51 Poccurickor degqepanmn
Konctutynus Poccuiickoit @enepanun (1993 1., ¢ mocneayomuMu n3MEHEHUSIMH )
DenepaibHbIE 33 KOHBI
Tpynosoit komekc Poccuiickoit ®emepanmu ot 30 mexkabps 2001 . Ne 197-d3 (c
MOCJIEAYIOIUMU U3MEHEHUSIMH )
3akoH Poccuiickoit @enepanuu ot 19 anpenst 1991 r. «O 3anstoctu Hacenenus B Poccuiickoi
®enepaunun» (C MOCIECTYIONMMU U3MEHEHHUSIMU )
®enepanpHbiii 3ak0H OT 12 sHBaps 1996 1. Ne 10-®3 «O mpodeccHoHaNbHBIX COI03aX, UX
IpaBax U rapaHTUAX AEATEeIbHOCTHY (C MOCIEAYIOMUMU U3MEHEHUSIMH )
Akr b1 Ilpasur ensct Ba Poccurickoit @enepanmm
[Tocranosnenue IlpaButenscTBa Poccuiickoit @eneparnuu ot 31 okTsaopst 2002 . Ne 787 «O
nopsiike yTBepxkaAcHus EawHOro TapugHO-KBaIU(DUKAIMOHHOTO CIpPAaBOYHUKA paboT u
npodeccuit  pabounx, EnuHOoro kBamu(UKAIIMOHHOTO  CHPaBOYHUKA  JOJKHOCTEH
PYKOBOIUTEIICH, CIICIIMATMCTOB U CITYXKAIIUX» (C TOCISTYIOIUMHI U3MECHEHHUSIMHN)
AKT bI (henepasibHbIX OpraHOB HCITOJIHAT €/IbHOH BIACT H
Oo6mepoccuiicknii  knaccupukarop mpodeccuii pabounx, MODKHOCTEH CIIyKaluX |
tapudupix paspsanoB OK 016-94, npunar mocranoBieHueM loccranmapra Poccuiickoi
Ddeneparun ot 26 aekadps 1994 r. Ne 367 (¢ mocneayonMMu U3MEHEHUSIMH )
KBanupukanMoOHHBIN CNPAaBOYHHUK JOJDKHOCTEH PYKOBOAUTENCH, CHEIUATUCTOB U JAPYTUX
CIIy’KallluX, yTBEPKJIEH NocTaHoBiaeHneM MuHnTtpyna Pocculickoit @enepanuu ot 21 aBrycra
1998 1. Ne 37 (c mocneayronmMy H3MEHEHUSIMU )
[Mocranoenenne Muntpyna Poccuiickoit @enepanuu ot 31 mexadbps 2002 r. Ne 85 «O6
VTBEPKACHUM TEpEeYHEeW JODKHOCTEM W paboT, 3aMellaeMblX WM  BBIMOJIHAEMBIX
paboTHHKaMH, C KOTOPBIMH paboTOdaTeh MOXET 3aKI4aTh MHUCHbMEHHBIE IOTOBOPHI O
MOJIHOM MHIWBHUAYATHHON WM KOJJIEKTUBHOM (OpUTaIHON) MaTepHaIbHOW OTBETCTBEHHOCTH,
a TaKKe TUIIOBBIX ()OPM JIOTOBOPOB O TIOJTHOW MaTepUabHONH OTBETCTBEHHOCTH)
[Ipodeccrnonanpubiii cranmapt «CHenMaluCT TO YIPABJICHHUIO TEPCOHAIOMY», YTBEPKICH
npukazom Muntpyna Poccuiickoit @eneparuu ot 6 oktsa0pst 2015 . Ne 6911
[Ipodeccrnonanbublil cTanaapT «CrenUanrcT Mo Moa00py MepCcoHaay, YTBEPKACH MPUKA30M
Muntpyna Poccuiickoit @enepamun ot 9 oktsa0ps 2015 . Ne 717 1

JlonoTHUTENbHBIE HCTOUHUKHI
HopMmaruBHble IpaBOBbIE aKThI
DenepaibHbIE 33 KOHBI
®enepanbHblii 3ak0H OT 25 utons 2002 . Ne 115-®03 «O npaBoBOM MOJOKEHUH UHOCTPAHHBIX
rpaxkaan B Poccuiickoit @eneparumy (¢ MocaeayronmMi H3MEHESHUSIMH )
Akr b1 Ilpasur ensct Ba Poccurickoit @enepanmm

[Tocranosnenue [IpaBurensctBa Poccuiickoit @eneparnuu ot 25 depans 2000 r. Ne 162 «O6
YTBEPKACHUH TIEPEYHS TSHKENBIX padOT W paboT ¢ BPEIHBIMH WM OMACHBIMU YCIOBUSMU
Tpyda, MpH BBHINOJIHEHUH KOTOPHIX 3alperniaercd MpUMEHEHUE Tpyda JKeHIIUH» (C
MOCENYIOIUMU U3MEHEHUSIMH )
[TocranoBnenue [IpaBurensctBa Poccuiickoit deneparuu ot 25 depans 2000 r. Ne 163 «O6
YTBEPKACHUH TIEPEYHS TSHKENBIX padOT W paboT ¢ BPEAHBIMU WM OIMACHBIMU YCIOBUSMU
Tpyda, 0pPHU BBINOJIHEHWU KOTOPHIX 3amlpeniaercs MpUMEHEHUEe Tpyda JHI MOJOXKe
BOCEMHA/ILIATH JIeT» (C MOCIEYIONIMMU U3MEHEHUSIMU )
[TocranoBnenue IIpaButenbctBa Poccuiickoit deneparuu ot 27 uroHs 2016 . No 584 «O6
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OCOOCHHOCTSIX TPUMEHEHUsT TPO(EeCCHOHAIBHBIX CTAaHAApTOB B YacTH TpeOOBaHMIA,
00s13aTeNbHBIX JIJIS1 IPUMEHEHUS TOCYIapCTBEHHBIMU BHEOIOKETHRIMU (hoHmamu Poccuiickoit
®denepannu, rocynapcTBEHHbIMU WIM MyHUIIUIAIBHBIMH YUPEXKIEHUSIMHU, TOCYIapCTBEHHBIMU
WIM MYHULUNAIbHBIMA YHUTAPHBIMH TPEINPUSATHSIMH, a TaKXe TOCYIapCTBEHHBIMU
KOpIOpaIUsiIMU, TOCYIapCTBEHHBIMU KOMIIAHMSIMM M XO3SWCTBEHHBIMU O0IleCTBaMH, Oojee
MATUACCATH TPOLEHTOB aKIUi (IoNieil) B yCTaBHOM KamuTale KOTOPHIX HAXOOUTCS B
roCyAapCTBEHHOM COOCTBEHHOCTH WJIM MYHUIIUTIATBHOW COOCTBEHHOCTH»
AKT bI henepaibHbIX OPTraHOB HCIIOJHHUT €IbHOH BIACT H
[Tpuka3z Muntpyna Poccutickoit ®eneparuu ot 2 HosiOpst 2015 1. Ne 832 «O06 yTBepkacHUN
CIIPaBOYHUKA BOCTPEOOBAHHBIX HA PHIHKE TPYAQ, HOBBIX U MEPCIEKTHBHBIX MPOdeccuii, B TOM
qucie TPeOyIomUX cpeaHero npodecCHOHANBHOTO 00pa3oBaHus» (C  TOCICTYIOITUMHU
U3MEHEHUSIMU )
Oobs13aTenbHast
VYpasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becnansko B.A. - M.:[lamkoB u K,
2017. - 392 c.: [DBC, znanium.com]
VYrpasreHue yeroBedecKuMu pecypcamu : yae6. mocodue / B.W. Epemun, FO.H. Illymakos,
C.B. XKapukos ; mon pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsicmee
obpaszoBanue: bakanaBpuar) [9bC, znanium.com]
VYrparieHue nepcoHalioM OpraHU3alyu: CTPATErusl, MApKETUHT, UHTEpHALIMOHANINU3AIHS | yueOHOe
nocobue / A.5. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [9BC,
znanium.com]
JlomonmHUTENBHAS
OneHka mepcoHana B opranm3anuu : y4eb. mocooue / A.M. Acammes, I'I. Bykouu, O.I.
Kupminosa, E.A. Kocapesa. — 2-e u3zz., ucnp. u non. — Mocksa : UHOPA-M, 2018. — 171
c. + Jlom. marepuansl [DIeKTpOHHBIN pecypc; Pexum mocrtyma: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - Tekct : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1007380
Texnuku ycnemnoro pekpyrmenrta / backuna T.B. - Mocksa :Ansnuna [1a6m., 2016. - 211 c.
- Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/925551
Heiinexa A.B. Ynpasnenue nepconaniom opranuzanuu / [leitneka A.B. - M.:lamxkoB u K, 2017.
- 288 ¢. [DBC, znanium.com]. - URL.: https://new.znanium.com/catalog/product/512044
WBanoga, C. [Touck u oneHka nuHeiHoro nepconaia: [lossimenue 3¢ ¢hekTuBHOCTH U
CHIDKEHME 3arpar [DnekTpoHHblid pecypc]— M.: AJIBIIMHA TTABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030
KoHuenuus KOMIETEHTHOCTHOTO TOAXOJa B YIpaBICHUU TMepcoHajoM: Mounorpadus /
KubGanos A.fl., Mutpodanosa E.A., Konoanosa B.I. - Mocksa :HUIL[ UH®PA-M, 2017. -
156 c. - Tekcr : anekrponnsiii. - URL: https://new.znanium.com/catalog/product/1010783
Kynpusauyk E.B., Illep6akoBa FO.B. YnpaBieHue nepcoHanom: acCECCMEHT,
KOMIUIEKTOBaHHE, alanTanus, pa3BuTtue: YueoHoe nocodue. - M.: U1l PUOP: HULL Uadpa-M,
2012. - 255 ¢. - [BBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424
AnanTanuys nepcoHajia B POCCHICKMX OPTraHU3AlMAX: COLMAIbHO-YIPABICHYECKUN aHaIu3
(Ha mpumepe paOOTHUKOB C OTPaHUYCHHBIMH BO3MOXKHOCTSAMH) : MoHorpadus / A.H.
[Ipommuaa. — MockBa : UHOPA-M, 2018.— 124 c.- Tekct : snektponHbii. - URL:
https://new.znanium.com/catalog/product/1004397
VYrpasnenue nepconanom B Poccun: Teopus, oTeuecTBeHHAs U 3apyOekHas npakTuka. Ka. 2 :
moHnorpadus / mox pen. A.Sl. Kubanosa. — M . : UHOPA-M, 2014. — 283 c. - Texkcr :
snextponHbiid. - URL: https://new.znanium.com/catalog/product/1039269
®okuH K.b. YmpasneHnue kaapoBsIM pe3epBOM: T€OpHs U MpakTuka: MoHnorpadwus /. - M.:
HUL] UHDPA-M, 2014. - 278 c. [9BC, znanium.com]
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6.2. Ilepeuenp pecypcoB HH(POPMAIIMOHHO-TEICKOMMYHHKAIMOHHOM ceTu «HTepHeT»
1. Hepeuens Bl u UCC

Nent HaunmenoBanue
/i

1 | MexnayHnapoansie pedepaTuBHbie HaykomeTpuueckue bJl, mocTynmHbie B paMkax
HalMoHaJILHOU noanucky B 2019 .

Web of Science

Scopus

2 | Ilpodeccruonanbuble MONHOTEKCTOBBIE b/], TOCTymHbBIE B paMKax HallMOHAJIHHON
noanucky B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuaner Taylor and Francis

3 | [Ipodeccuonanpabie TOTHOTEKCTOBBIE B/

JSTOR

W3mpanust Mo 00IIEeCTBEHHBIM M TYMaHHTAPHBIM HayKam
Dnexkrponnas oudanoreka Grebennikon.ru

4 | KoMnbroTepHbI€ CIIPAaBOYHBIE IPABOBBIE CUCTEMBI
Koncynprant [Ltoc,
l'apanT

MuHuCTEpCTBO TPyAa M colaibHOM 3amuThl PO. Odurnumansaenii caiiT. Pexxum nocryna:
www. rosmintrud.ru
HanuonansHbIi cO03 KaapoBuKkoB. OduiinanbHelii caitt. Pexxum moctyma: www.kadrovik.ru
Hanmonanehneiii coro3 "Yrpasnenue nepconanom” (HaCOVYII). O¢punmanbhenii caifT. Pexxum
J0cTyma: WWW.Nasoup.com
Kypnan «YnpaBineHue mnepcoHaiom». ApxuB HomepoB. Pexum pocryma: Www.top-
personal.ru
Kypran «CnpaBoyHHMK IO YIPaBICHUIO IEPCOHAIOM». ApXUB HOMEpOB. Pexxum nocryna:
http://sup.pro-personal.ru
Kypnan «Menemxep no nepcoHany». ApxuB HOMEpoB. Pexxum nocrymna:
www.mediapro.com.ua
Kypnan «MoTuBauus 1 orjiata Tpyaa». ApxuB HoOMepoB. Pexum gocryna:
www.grebennikov.ru
Kypuan «O0yueHune & kapbepa». ApxuB HoMepoB. Pexxum noctymna: http://d-
mir.ru/journal/oik
Kypuan «Recruiting Newsy». ApxuB HoMepoB. Pexxum moctymna: WWW.recnews.ru
WurepHer-xypHan «Pabora ¢ mepcoHamom». ApXuB HOMEpOB. Pexxum moctyma: Www.hr-
journal.ru

7. MaTepuaJIbHO-TeXHHYeCKOe o0ecrnedeHne U CIUNINHBI
Jlnst mpoBenieHrs JISKIIUH W CEMHHAPCKUX 3aHITHH HeoOXomuma ydeOHas ayauTopus,
000pynoBaHHAsI KOMITBIOTEPOM, MYJIETUMEINA-TIPOEKTOPOM, SIKPAHOM, JIOCKOM.
2. Ilepeuens I1O

Nent Haumenosanue I10 IIpousBonurens Crocob
/m pacrpoCTpaHeHUS
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(ruyenzuonnoe unu
6000010
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JIUIEH3UOHHOE
2 MicrosoftOffice 2016 Microsoft JIAIEH3UOHHOE

8. OGecneuenne 00pa3oBaTeILHOIO NMpoLECcca IS JIUL C OTPAHUYCHHBIMH
BO3MOKHOCTSIMHU 310POBbSl U HHBAJIU/I0B

B xone peanuzanny JUCHMILIMHBI HCIIOIB3YIOTCS CIAEAYIOLINE TOTOIHUTEIbHBIE
METO/bl O0y4YeHMsI, TEKYLIEro KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOUYHOM arTecTaluu
00y4aroLMXCs B 3aBUCUMOCTHU OT MX MHIMBUAYAJIBHBIX OCOOCHHOCTEH:

® IS CJIEIBIX U CIa0OBUIAIINX:

- JEeKIMH O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIHOTO € IOMOUIbIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM IIPOTPAMMHBIM 00eCIICUeHHEM;

- IIMCBMEHHBIC 3aJaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELUAIN3HMPOBAHHBIM
IPOTPaMMHBIM 00ECIIEYEHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCs MHANBUIyaJIbHOE paBHOMEPHOE ocBemieHrne He menee 300 Jrokc;

- 7S BBIMOJIHEHUS 33JjaHUs TP HEOOXOAMMOCTH TPENOCTABISACTCS YBEIMYUBAIOIIEE
YCTPOMCTBO; BO3MOKHO TAaK)KE UCIOJIb30BAHNE COOCTBEHHBIX YBEJIMUMBAIOLINX YCTPOUCTB;

- MUCbMEHHBIE 3a7]aHNs 0(POPMIIIOTCS YBETHMUEHHBIM MIPU(TOM;

- 9K3aM€H U 3a4€T MPOBOAATCS B YCTHOM (pOpME MIIM BBIMOIHAIOTCS B MUCBMEHHOU (popme
Ha KOMIIBIOTEPE.

® Ui DIyXUX U CIA0OCIHbILIAIINX:

- JeKUUM O(OpPMIIAIOTCS B BHUJAE NIEKTPOHHOIO JOKYMEHTA, JUOO MpPEeAoCTaBIIsAETCS
3BYKOYCHJIMBAIOLIAs anmaparypa MHAUBUAYAIBHOIO M0JIb30BaHMS,

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIBIOTEPE B IMCbMEHHOU (hopMeE;

- DK3aMeH M 3a4€T TNPOBOAATCS B MHCbMEHHOW (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
IpoBeJieHHE B (hOpME TECTUPOBAHMUS.

e JUIs JIUL C HAPYUIEHUSIMHU OIIOPHO-/IBUTaTeIbHOIO anmapara:

- JeKIMH OQOPMIISIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIUIBbIO
KOMIIBIOTEpA CO CHELMATN3UPOBAHHBIM IIPOIrPAMMHBIM 00€CIIEUeHHEM;

- IIMCBbMEHHBIE 3aJaHUS BBINIOJHAIOTCA HA KOMIBIOTEPE CO CHELUAIN3HPOBAHHBIM
IPOTrpaMMHBIM 00ECIIEYEHHUEM;

- 9K3aMEH U 3a4€T MPOBOMAATCS B YCTHOM (pOpME MIIM BBHIMOIHSAIOTCS B MUCBMEHHOM (popme
Ha KOMIIBIOTEDE.

[Ipy HEOOXOIMMOCTH TNpENyCMaTPUBACTCS YBEIWYCHHUE BPEMEHH Ui HOATOTOBKH
OTBETA.

[Iponienypa  mpoBedeHHs MPOMEXKYTOUHOM  arTecTaldu Juid  0Oy4aromuxcs
YCTaHABIMBACTCSI € YYETOM MX HWHAMBUIYAIbHBIX HCUXO(U3NYECKHMX OCOOEHHOCTEH.
[IpomexyTouHas arTecTanus MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

ITpn IIPOBEICHUH IIPOLIEAYPHI OLICHUBAHHUS pe3ynbTaToB oOy4eHus
IPEAyCMaTPUBACTCSl MCIIOIb30BAHUE TEXHUYECKUX CpPEACTB, HEOOXOIMMBIX B CBS3U C
UHIUBUIYAJIIbHBIMA ~ OCOOEHHOCTSIMM ~ OOyd4aroIuxcsi. OTH  CpelIcTBa  MOTYT  OBITh
IPEAOCTaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT HCIOJIBb30BATHCSI COOCTBEHHBIE TEXHUYECKHE
CpEICTBa.

[IpoBenenue mpoueaypbl OLIEHUBAHHUS PE3yIbTaToB OOy4eHHUS JOMYCKaeTCsl C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOIHH.
ObecnieunBaercs J0CTyn K MH(QOPMAIMOHHBIM M OuOIMOrpaduyeckuM pecypcaM B
cetd MHTEepHeT U1l KaXkaoro odyuaromierocss B (hopMmax, aJaiTUPOBAHHBIX K OrpaHUYEHHSIM
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UX 37I0POBbS M BOCHPUATHUS HH(DOPMAIIHH:

JJIA CIICIIBIX U CJ'Ia6OBI/II[SIH_[I/IXZ

- B MeyaTHoOM (popme yBEIIMUECHHBIM HIPUQPTOM;
- B (hopMe AIIeKTPOHHOTO TOKYMEHTA;
- B popme ayauodaiina.

A TIIYXUX U CHaGOCHBIH_IaH_II/IXI

- B IIeyatHoi opme;
- B )OopMe EKTPOHHOTO JIOKYMEHTA.

JUTsE 00YYaIOLIUXCS ¢ HApYIIEHUSMHU OMOPHO-ABUTaTeIbHOTO anmapara:

- B IIeyatHoi opme;
- B JopMe IIEKTPOHHOTO TIOKYMEHTA;
- B popme ayauodaiina.

YueOHbIC aymUTOPUM IJIs1 BCEX BHUJOB KOHTAKTHOM M CaMOCTOSTEIBHOW pPabOTHI,

Hay4Hass OWONMOTEKa W WHBIC TIOMEIICHHUS [UISi OOYYCHHs] OCHAIICHBI CIEIUATbHBIM
000opynoBaHWEM U YY€OHBIMUA MECTaMH C TEXHUYECKUMHU CPEJICTBAMH OOYUCHUS:

JUTSI CTICTIBIX ¥ CTTAa0O0BUISIINX
- YCTpOMCTBOM il ckaHupoBaHus U utenus ¢ kamepod SARA CE;
- mucriieeM bpaiins PAC Mate 20;
- npunTepoM bpaiinsg EmBraille ViewPlus;
JUISL TIYXHMX U CJIa0O0CIBIIIAIINX:
- aBTOMATHU3UPOBAHHBIM DPA0OYMM MECTOM JUIsl JIIOAEH C HapylleHueM Cciyxa Hu

¢71a00CIIBIIIAIINX

- aKYCTMYECKUH YCHUIIMTEIb U KOJIOHKU;
JUTs1 00YYaIOLIUXCS ¢ HApYIICHUSMHU OMTOPHO-ABUIaTeIbHOTO anmapara:
- IEpEIBUKHBIMU, PETYIMPYEMBIMH 3proHoMudeckuMu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CHEIMAIBbHBIM IPOrPaMMHBIM 00€CIIEYEHUEM.

9. MeToanuyeckne MaTepuaJIbl

9.1. [Iimanbl ceMUHAPCKUX 3aHITUI

Tema 1: Posib 1 MeCTO ynpaBJieHUsI YeJI0Be4eCKUMU PecypcaMu B CUCTeMe YIIPaBJIeHUs
opranu3aumueii (ounasn gpopma — 2 uaca, ouno-3aounan — 1 uac, 3aounan — 0 uacos)

=

Bonpocs! nuis1 06cy:xaeHnst

YenoBeueckuii (pakTOp U €ro posib B Pa3BUTUU OPraHU3AIHH.

B3anMocBs3b QyHKIIUMHN yIpaBIeHUs YEI0BEUECKUMU PeCypcaMH ¢ IpyruMu
(GYHKIMSAMY YIpaBICHUS B paMKax OOIIel CTpaTeruy OpraHu3aiii.
BHemnue u BHyTpeHHHE (AaKTOPBI CPEibl, ONPEIEIIAIONINE MECTO YIIPABICHHUS
YeJIOBEYECKHMHU PecypcaMu B 00IIel cucTeMe ynpaBieHHUs OpraHu3auei

HNcTouHukn

. KouBenuua MOT Ne 138 (1973 r) «O MuHuUManbHOM BoO3pacTe Ul IIpHUEMa Ha
paboty»

. Hexmapamuss MOT 00 ocHoBomonaramImux MpUHIMIAX W TpaBax B cdepe Tpyna //
Poccutickas razera. 1998. 16 nexa0psi.

. TpynmoBoii xoxekc Poccuiickoit ®eneparuu ot 30 gexabps 2001 r. (C mocmeayoummMu

37



WU3MEHEHUSIMU )
Oos3arenbHas TUTEpPaTYpa

1. Vmpanenwue yenoBeueckumu pecypcamu / Jletineka A.B., becnanpko B.A. -
M.:Jamkos u K, 2017. - 392 c.: [9BC, znanium.com]
2. YmupaBleHHE YelOBEeYeCKUMU pecypcamu : yued. mocobue / B.W. Epemun, I0.H.
[Iymakos, C.B. XKapukos ; mox pen. B.W. Epemuna. — M. : UH®PA-M, 2018. — 272
c. — (Bricmiee o6pa3oBanue: bakanaspuar) [9BC, znanium.com]
JononHuTeILHAS JUTEPATYpa

1. VYnpasineHue nepcoHasioM B Poccuu: Teopusi, oTedecTBeHHAs U 3apyOeKHast MPAKTHKA.
Mownorpadus./Ilon pen. A.S1. Kubanoga. - M.: UHOPA-M, 2014. - 283 ¢c. . [DbC,
znanium.com]

Tema 2: YnpaBiieHue 4eJI0BeYeCKHMH pecypcaMu Kak cucrema (ounas popma — 4 uaca,
ouHo-3a0uHasn — 2 uac, 3aounasn — 1 uae)

Bonpocs! nuis1 06cy:xaennst
Llenb ¥ ypoBHM yIpaBiI€HUs YEIOBEUECKUMH PECYpPCaMU B OpraHU3aL|H
DyHKIHUH CUCTEMBI YIIPABIICHUS YEI0BEYECKUMU PECYPCaMHU
[TpuHIMIBI yIpaBlIeHUs Y€I0BEUYECKUMHU peCcypcamMu
Merozbl yrpaBieHUs 4Y€JI0BEYECKUMU pecypcaMu

Apwnh e

HUcTounnku
4. Konsenmuss MOT Ne 138 (1973 r) «O MuUHUMaIBLHOM BO3pacTe sl IpUeMa Ha
paboty»
5. Hexmapamus MOT 00 ocHOBomoyiararomux OpUHIIMIAX W MpaBax B chepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOpsi.
6. Tpynosoii kogekc Poccutickoit deneparuum ot 30 mexkadpst 2001 . (C mociaeayomuMu
WU3MEHEHUSIMU )

Oobs13aTe1bHAA TUTEPaTypa

1. Ynpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becmanbko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2.Y1paBieHue 4eioBeYeCKUMH pecypcamiu : yueO. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanmue: bakanaBpuar) [ObC, znanium.com]

JonosHUTeILHAS JTUTEPATYpa
1.VYmpaBnenue nepconanom B Poccun: mapanurmel u npaktuka: MmoHorpadus/KnbanosA.fl.,
HypakxoBall.b. - M.: HUI] UHD®PA-M, 2016. - 154 ¢. [OBC, znanium.com]|
2.YupasneHue nepconanoMm B Poccun: Teopusi, oTedecTBeHHAs U 3apyOekHas MPaKTHKA.
Mownorpadus./Ilon pen. A.S1. Kubanoga. - M.: UHOPA-M, 2014. - 283 ¢. . [DbC,
znanium.com]

Tema 5: AynuT yejioBeuecKuX pecypcoB (ounas gpopma — 4 uaca, ouno-3aounas — 2 uac,
3aounan — 1 uaa)

Bonpocs! nu1s1 06cy:xaennst
1. Ayaut: NOHATHE U CYIIHOCTb
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2. CtpykTypa nepcoHaja: OpraHu3aluoHHas, MTaTHast, (QyHKIIMOHATbHAS, COI[UAIbHAS,
posieBast
3. Tlokazarenu IBUXKEHHs IIEPCOHAJA B OPTaHU3ALUN

Ucrounuku

1. Kouenuus MOT Ne 138 (1973 r) «O mMuHMMaIbHOM BO3pacTe UId NpHeMa Ha
paboty»

2. Jexnapamust MOT 00 ocHoBoIonararonmx NMpUHIMIIAX W TpaBax B cdepe Tpyna //
Poccwutickas razera. 1998. 16 nexa0psi.

3. Tpynosoii konekc Poccuiickoii @enepanuu ot 30 nexadbps 2001 r. (C mocnenyromumMu
W3MCHEHUSIMU )

4. OOmepoccuiickuii kKimaccupukarop mpodeccuii paboynx, MOMHKHOCTEH CITyXKalux U
tapudupix  paspsagoB  OK  016-94, mnpunsatr mnocra”HoBieHueMm loccranmapra
Poccuiickoii ®epeparun ot 26 pekabps 1994 r. Ne 367 (¢ mocnemyroummu
U3MCHEHUSIMHU )

5. KBanmudukanuoHHBI CHpaBOYHUK JOHKHOCTEH PYKOBOAMWTENEH, CHEIUATHCTOB H
JIPYTUX CIYXalluX, YTBEPKIEH MocTaHoBiIeHneM Muntpyna Poccuiickoit denepannun
ot 21 aBrycra 1998 1. Ne 37 (c nocnenyromyuMy N3MEHEHUSIMH)

6. IlocranoBnenne Muntpyna Poccuiickoit deneparuu ot 31 gexabps 2002 1. Ne 85 «O06
VTBEPXKACHUM TEpPeYHEeH MOMKHOCTeW U padoT, 3aMeIIaeMbIX WM BBITOIHSIEMbIX
paboTHUKaMU, C KOTOPBIMH paboTOAaTE b MOXKET 3aKJII04aTh MUCbMEHHBIE JOTOBOPHI O
MOJTHOW  WHAMBUAYAJLHONW WM  KOJUICKTHBHOW  (OpuramHoii) MarepHaibHOM
OTBETCTBEHHOCTH, a TaKXe THUIOBBIX ()OPM JOrOBOPOB O TMOJIHOW MaTepHabHOM
OTBETCTBEHHOCTH)

Oobs13aTe1bHAA TUTEPATypa
1. Ynpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becmanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2.Y1rpaBieHue 4eoBeYeCKUMH pecypcamu : yued. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanmue: bakanaBpuar) [9bC, znanium.com]

JlonoJiHUTEIbHAS JIUTEPATypa
1. VYmopapneHue nepcoHanoM B Poccumn: Teopus, 0TE€UeCTBEHHAS U 3apyOeKHas TPAKTHKA.
Mownorpadus./Ilox pen. A.S. Kubanona. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]

Tema 4: HopMaTUBHO-MeTOAUYECKOE 00ecTieyeHne CHCTeMbl YIIPaBJIeHHs
yeJioBeuecKUMH pecypcamu (ounas gpopma — 2 uaca, ouno-3aounas — 2 uac, 3aounas — 0,5
uacoe)

Bonpocs! nu1s1 06cy:xaennst

1. HopmaruBHO-MeTOqMUECKOE 00ECIIEYeHNE CHCTEMBI YITPABICHHS YeIOBEUECKUMHU
pecypcaMu: CyIIHOCTb U TIOHSTHE

2. Knaccudukanus HOpMaTUBHO-METOAMYECKOTO 00ECIICUCHHSI CUCTEMBI YIIPaBICHUS
YeJI0BEYECKIUMHU PecypcaMu

3. JIoKyMEeHTBI OpraHW3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTENEHOTO U
OpPraHM3alMOHHO-  METOIMYECKOT0 XapakTepa
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HopMmaruBHO-CIIpaBOYHBIE TOKYMEHTHI
JIOKyMEHTBI TEXHUYECKOTO, TEXHUKO-IKOHOMUYECKOTO M SKOHOMHYECKOTO XapaKTepa
UcTounuku

1. Konmenuus MOT Ne 138 (1973 1) «O MuHHUManbHOM BO3pacTe Uil MpUEeMa Ha
paboty»

2. Jexmaparuss MOT 006 ocHoBomoNaramIux MPUHIUNAX W TpaBax B cdepe Tpyna //
Poccutickas razera. 1998. 16 nexa0psi.

3. Tpynosoii konekc Poccuiickoii @enepanuu ot 30 nexadbps 2001 r. (C mocnenyromuMu
W3MECHEHUSIMU )

4. Obmepoccuiickuii kiaccupukarop npodeccuil pabounx, MODKHOCTEH CIyXalluX U
tapudupix paspsagoB  OK  016-94, mpunsat mnocra”HoBieHueMm loccranmapra
Poccuiickoit ®epeparun ot 26 pgekabps 1994 r. Ne 367 (¢ mocinemyroummu
U3MCHEHUSMHU )

5. KBamuduxanuoHHBIN CHpaBOYHUK JOHKHOCTEH PYKOBOAMTENEH, CHEIUATHCTOB H
JIPYTUX CIYXalluX, YTBEPKIEH MocTaHoBieHneM Muntpyna Poccuiickoit denepannun
ot 21 aBrycra 1998 1. Ne 37 (¢ mocnenyromuMu U3MEHEHUSIMH )

6. IlocranoBnenne Muntpyna Poccuiickoit deneparuu ot 31 gexabps 2002 1. Ne 85 «O06
VTBEPXKACHUH TEpPeYHEeH MOKHOCTeW W paboT, 3aMeIIaeMbIX WM BBITOIHSIEMBIX
paboTHUKaMU, C KOTOPBIMH paboTOAaTEe b MOXKET 3aKJII04aTh MUCbMEHHBIE JOTOBOPHI O
MOJTHOW  WHAMBUAYAJLHONW WM  KOJUICKTHBHOW  (OpuramHoii) MarepuaibHOM
OTBETCTBEHHOCTH, a TaKXe THUIOBBIX ()OPM JOrOBOPOB O MOJIHOW MaTepHalbHOI
OTBETCTBEHHOCTH)

7. Ilpodeccuonanbubiii  cranmapt «CHenMalIuCcT TO YIPABICHUIO TEPCOHATIOM,
yTBepKIeH mpukazoM Muntpyna Poccuiickoit denepaunn ot 6 okTsiops 2015 . Ne
691u

8. Ilpodeccuonanpupiii crannapt «CnenuanaucT 1no noadopy MepcoHalia», YTBEpXKIEH

npukazoM Muntpyna Poccuiickoit @eaepanun ot 9 okTsiopst 2015 1. Ne 717 1

SN

Oobs13aTe1bHAA TUTEPaTypa
1. Ynpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becmanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2.Y1rpaBieHue 4eoBeYeCKUMH pecypcamiu : yueO. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasosanue: bakagaspuar) [9BC, znanium.com]

JlonoJiHUTEIbHAN JIUTEPATypa
1.Vnpaenenue nepconanoM B Poccun: Teopusi, 0T€UECTBCHHAS U 3apyOeKHAs TPAKTHKA.
Mownorpadus./Ilox pen. A.S. Kubanona. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]

Tema 5 : CTpareruu ynpapjieHus YeJI0BeYeCKUMH pecypcamu (ounas gpopma —2 uaca,
ouno-3aounasn — 2 vaca, 3aounas — 1 uac)
Bomnpocsl 1u1st 00CcyKaeHust

2. B3aumocBs3b CTpareruu pa3BUTHUsA OpraHu3aIuu u
CTPaTETUH yNPABIECHUSI YEIOBEUECKUMU PECYpPCaMU
3. JlocTouHCTBa, HEJOCTATKU U OOJACTh NMPUMEHEHUs CTPATETHMHd OPUEHTAIMH Ha CBOU
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=

CHJIBI

4. JlocToMHCTBA, HEOCTATKU U 00JaCTh NPUMEHEHHUS CTPATerny MPUOOPETEHHUS TOTOBBIX
CIELHUAIIMCTOB

5. JlocToMHCTBa, HENOCTATKU M 00IaCTh MPUMEHEHUS CTPATEruy MpruemMa HeOOIbIIOro
KOJIMYECTBAa BHICOKOKBATH(HUIIMPOBAHHBIX CIIELUATNCTOB (BBIIOJIHEHUE BCEil paOOTHI
HEOOJBIINM KOJIUYECTBOM BBHICOKOKBATM(UIIMPOBAHHBIX CIICIIHAIHCTOB)

6. JlocTomHcTBa, HEAOCTATKU U 00JIACTh MPUMEHEHUS CTPATErny MpHeMa CIeIHaINCTOB
cpeaHel KBanu(UKaum, HO B JOCTAaTOYHOM KOJIMYECTBE

Oobs13aTe1bHAA TUTEPaTypa
1. Ynpasnenue uenopeueckumu pecypcamu / Jleiineka A.B., becmanbko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2. YripaBJeHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasosanue: bakagaspuar) [9BC, znanium.com]
3.Apxunosa H.1., Cenosa O.JI. Ympasnenue nepconanom opranuzanuu.- M.: [Ipocnexr,
2016- c.7-37
JlonosHUTeILHAS JTUTEPATYpa
1.Vnpapnenue nepconanoM B Poccun: Teopusi, 0T€UECTBEHHAS U 3apyOekHask MPaKTHKA.
Mownorpadus./Ilon pen. A.S1. Kubanosa. - M.: UHOPA-M, 2014. - 283 ¢c. . [DbC,
znanium.com]
KonTpoabHbie BONpochl
CdopmynupyiiTe OCHOBHYIO 11€JIb IPUBIICUCHUS [IEPCOHANA B OpraHU3aIHIO.
CdopmynupyiiTe JOCTOMHCTBA, HEAOCTATKH M OOJACTh IPUMEHEHUS CTPATErMi OPHEHTAIH
Ha CBOU CHJIBI
CdopmynupyiiTe JOCTOMHCTBA, HEIOCTATKU M 001aCTh MPUMEHEHUS CTpaTeruu
MPUOOPETEHUS TOTOBBIX CIEIIMATNCTOB
ChopmynupyiiTe JOCTOMHCTBA, HEOCTATKU M 001aCTh MPUMEHEHUS CTpaTeruy nmpuemMa
HEOOJIBIIIOTO KOJIMYECTBA BBHICOKOKBATU(UIIMPOBAHHBIX CIIEIIMATUCTOB (BBIOJIHEHNE BCEi
paboThl HEOOIBIINM KOJMYECTBOM BBICOKOKBATH(DUIIMPOBAHHBIX CIEUATNCTOB)
CdopmynupyiiTe 10CTOMHCTBA, HEAOCTATKU U 001aCTh MPUMEHEHUS CTPaTeruu npruemMa
CTHELHAINCTOB CpeHeH KBaTu(pHUKalU, HO B TOCTaTOUHOM KOJIMYECTBE.

Tema 6: TexHoI0THH MO0OPA MePCOHAJIA IPH NPUeMe HA padoty (ounasn hopma — 2
uaca, ouno-3aounas — 1 uac, 3aounas — 0,5 uaac)
Bonpocs! nu1s1 06cy:xaennst

1. Texnonorust mogdopa nepcoHala BBICIIETo 3BeHa — eXecutive search,

2. Texuomorus moabopa mepcoHana cpeaHero 3sexHa — selection,

3.TexHomoruss mMaccoBoro noabopa nepcoHana — Mass recruitment.

4.TexHosorus moadOpa MOJIOJBIX CIIENHAINCTOB U BRITYCKHUKOB By30B -graduate recruitment
5.CpaBHHTEIbHAS XapAKTEPUCTHKA CIICIIHATN3UPOBAHHBIX HHTEPHET-CAUTOB IO MOI00PY
nepcoHasna

6.0cobeHHOCTH 1TOI00pa MEPCOHAIIA C HCIIOIb30BAHUEM COIMANBHBIX CETEH
7.Mcnionp30BaHue caiiTa OpraHu3aIiuy Jis moadopa nepcoHana

Oobs13aTesibHAA JTUTEpPaTypa
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1. Vnpasnenune yenoBeueckumu pecypcamu / Jlelineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2. YrpaBJeHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanmue: bakanaBpuar) [9bC, znanium.com]

JonosHUTEILHAS JTUTEPATYpa
backuna, T. B. Texauku ycnenrHoro peKpyTMeHTa [ IeKTpOHHBIN pecypc|— 2-e u3.,
nepepad. u gon. — M. : AJIBITMHA ITABJIMIIEP, 2014. — 288 c. . [OBC, znanium.com]
NBanosa, C. [Touck u ornieHka nuHeHOTo niepcoHana : [loBeimenne 3 pexTuBHOCTH 1
CHUKEHHUeE 3arpar [DnekrpoHHbii pecype]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[DOBC, znanium.com]
KubGanoB A.4., lypakosa 1.b. YmpasneHue nepcoHaaoM OpraHu3aliu: CTpaTerus,
MapKeTHUHT, HHTEpHAIMOHanu3aIus: Y4ueobnoe mocodue - M.: HUL] UHOPA-M, 2013 - 301
c.. [9BC, znanium.com]
VYmpasnenue nepconanom B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOekHasl MPAKTHKA.
Mownorpadus./Ilon pen. A.S. Kubanoga. - M.: UHOPA-M, 2014. - 283 ¢c. . [DbC,
znanium.com]

KonTpoabHbie BONpochl

Kakune wmeronpl moabopa KaHIUMAATOB  NPHUMEHSAIOTCS TPU MPaKTHUECKON peanu3aluu
texnonorun Executive Search?
Kakune wmeronpl moabopa KaHOUMAATOB  NPHUMEHSAIOTCS TPU MPaKTHUECKON peanu3aluu
texnonoruu Staff Selection?
Kakue wmeronpl moabopa KaHOUMAATOB  HPHUMEHSAIOTCS IPU MPaKTHUECKON peanu3alnuu
texHojoruu Management Selection?
Kakune wmeronpl moabopa KaHOUMAATOB  NPHUMEHSAIOTCS IPU MPaKTHUECKON peanu3aluuu
texHosoruu Mass recruitment?
Kakoii caiiT riesecoo0pa3Ho UCIOJIb30BATh IS TIO00pa CIEIUATUCTOB M PYKOBOAUTEICH
CPEIIHETO U BBICIIETO 3BEHA
Kakoii caiiT miesecooOpa3Ho UCIOJIB30BATh JIJIsl TO00pa CIEIUaTUCTOB Ha MO3UITUN
HAYaIbHOTO YPOBHS U Pabounii mepCcoHAIL.
Kakyto counanbHyio ceTh 11eaeco00pa3Ho UCHOIb30BaTh IJI MOA00pa «IIUTAPHBIX) KaJIpOB
CdopmynupyiiTe 0CHOBHBIE IIpaBUiIa pabOTHI MEHEKEpa 0 MOA00PY MepcoHaa ¢
COLIMANILHBIMH CETSAMU IpHU MoAO0pe MepcoHana
Cdopmynupyiite TpeGoBaHuUs K caiiTy opranuzanuu 1jst 3¢ (HeKTHBHOTO Moadopa nepcoHaia

Tema 7: TexHoJI0THH 0TOOPA MEPCOHAJIA NIPU PUeMe Ha padoTy-(ounas gpopma — 2 uaca,
ouno-3aounan — 1 uac, 3aounasn — 0,5 vaca)

Bonpocs! 1u1s1 00cyxaeHust
HopmarusHo-ipaBoBoe obecrieueHre TEXHOIOTHH 0TO0pa repcoHaia
OcHOBHBIE 3TaIlbl TEXHOJIOTHH OTOOpA MepcoHata
METObl TPOBEPKHU MPO(ECCHOHANBHBIX U JIMYHOCTHBIX Ka4€CTB KaHIUJaTOB
Texnonorus nposenenus ouorpaduueckoro cobecenopanus CARE.
TexHomorus npoBeeHUs CUTyarmoHHOTo codecenoBanus STAR
TexHonorus nposeneHus codecenoBanus no kommereHmsm PARLA
CtpeccoBoe cobeceioBaHuE
JlomoTHUTETHHBIE METOIBI TPOBEPKU KAHTUAATOB
DddexkTruBHOCTH 0OTOOpPA MTEpCOHATIA

©CoNooA~wWNE
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Ucrounuku
1.Konsenuus MOT Ne 138 (1973 1) «O MUHHMaJIBHOM BO3pacTe Ul IpUeMa Ha paboTy»
2. Jlexmaparus MOT 00 ocHoBomojararmonux NpHHIMIAX W TMpaBax B chepe tpyma //
Poccuiickas razera. 1998. 16 nexaOpsi.
3. Tpymosoit komekc Poccuiickori denepammu ot 30 mexadbps 2001 r. (C mocimeayrommMu
U3MEHEHUSIMU )

Oobs13aTeIbHAA TUTEPaTypa
1. Ynpasnenue uenopeueckumu pecypcamu / Jleiineka A.B., becmanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2. YripaBJeHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanmue: bakanaBpuar) [9bC, znanium.com]

JononHuTeILHAS JUTEPATYpa
VYmpasnenue nepcoranom B Poccun: Teopusi, oTedecTBEHHAS U 3apyOeKHAST TPAKTHKA.
Monorpadus./Ilox pen. A.S. Kubanona. - M.: UTHOPA-M, 2014. - 283 ¢. [OBC,
znanium.com].
Kubanos A.4., lypakosa N.b. YmpasieHue nepcoHasom OpraHu3aliu: CTpaTerus,
MapKEeTHHT, HHTepHAIIMOHaIM3alus: YueoHoe mocooue - M.: HUI] MTHOPA-M, 2013 - 301
c.. [BBC, znanium.com]

KonTposbHbIe BONPOChI
1. JlaiiTe onpeneneHne TepMUHA «OTOOP TEPCOHANAY.
2.CKOJBKO ATAnoB BKIJIFOYAET TUIIOBOM Ipoliecc 0TOOpa KaHIUIAaTOB Ha JTOJKHOCTD?
3.B yem 3akirodaeTcss OCHOBHAs LENb aHAIM3a 3asBUTEIBHBIX TOKYMEHTOB IIPH OTOOpE
KaHAMJ1aTa Ha TOJDKHOCTb?
4.B yeM 3aKiI0YaeTCsi OCHOBHAs IIeNIb MPEABAPUTENBHON OTOOpOUHON Oecenbl mpu oTOOpe
KaHAMJ1aTa Ha JOJKHOCTb?
5.Ilepeuncnure OCHOBHBIE METOIBI MPOBEPKH NMPO(ECCHOHAIBHBIX M JIMYHOCTHBIX KayeCTB
KaHAMJ1aTa Ha JTOJKHOCTb.
6.Kakue rpynimsl TeCTOB MOTYT IPUMEHATHCS IIPH 0TOOPE KaHIUAaTOB Ha JIOJKHOCTH?
7. ChopmynupyiTe OCHOBHBIC I1€7M IIPOBEICHUS COOECETOBAHMUS.
8.OxapakTepu3yiiTe  OTIIMYUTEIbHBIE  OCOOEGHHOCTH  TpOBeACHHs  Ouorpaduyeckoro
cobeceIoBaHNU.
9.Kakue TeXHONMOTUHM TPOBEACHUSI COOEeceJOBaHUS MOTYT OBITh HCHOJB30BAHBI MPH
IIPOBE/IEHUH CUTYAIMOHHOTO co0ece10BaHus?
10.0Oxapakrepus3yiiTe OTJIMYUTEIbHbIE OCOOCHHOCTH TPOBEICHHS COOeceIOBaHUS IO
KOMITETEHIIHSIM.
11.ITlepeuncnuTe OCHOBHBIE CTAIMH IPOBEACHUS COOECETOBAHMSL.
12.0xapakTepu3yiiTe OCHOBHBIE TmOKa3zaTteau dS(PGEKTUBHOCTH OTOOpa TepcoHaza B
OpraHu3aIug.
13. OxapakTepu3yiiTe OCHOBHBIC MOKa3aTeau 3G (HEKTUBHOCTH 0TOOpa MepcoHana B KaI[pOBOM
areHTCTBE.

Tema 8: TexHoJiorus aganTamuu nNepcoHaia B opranusanuu (ounas popma — 2 uaca,
ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)
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Bonpocs! nuis1 06cy:xaennst
l.ApganTanus nepcoHasna: MOHIATHE U CYIIIHOCTh
2.0Tanbl TpyAOBOM aJanTaly epcoHana
3. Buael aganTallMOHHBIX IPOrpamMM
4.3¢(heKkTUBHOCTD afanTalyy nepcoHaa
Paccmompenue npakmuueckou cumyayuu.

Oos3arenbHas TUTEpPaTYpa

Oo0s13aTenbHasi JUTepaTypa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2.Kubano A.Sl., lypakoBa U.b. YnpasieHue nepcoHanoM OpraHu3aliu: CTpaTerus,
MapKeTHUHT, HHTEpHAIMOHaIu3aIus: Y4ueobnoe nmocodue - M.: HUL] UHOPA-M, 2013 - 301
c.. [BBC, znanium.com]

JononHuTeIbLHAS JUTEPATypa
l.Ilpommna A.H. Apanrauus mnepcoHala B POCCHICKMX OpraHM3alMsIX: COLHUAIbHO-
yIOpaBJICH. aHalu3 (Ha mpuMepe paOOTHHKOB C OrpaHWY. BO3MOXH.): Monorp. M.: HUII
NHO®PA-M, 2014. - 124 c. [3BC, znanium.com]
2 Kynpusauyk E.B., Illep6akoBa [O.B. VYhpaBieHue MEpCOHATIOM: AaCCECCMEHT,
KOMIUICKTOBAaHHE, aJlanTalys, pa3surue: YaeoHoe nocodue. - M.: UL PUOP: HULL Undpa-
M, 2012. - 255 c. [BBC, znanium.com]
KonTposbHbie BONpochl

1. JlaliTe onpeneneHrne TepMUHA «aJaanTalus».

2. KakoBa ocHOBHas 11e1b ailanTalnuu paboTHUKA?

3. OxapakTepu3yiTe 1Ba OCHOBHBIX HalpaBJICHUS aJlallTalluy IEPCOHAIA.

4. CdhopmynupyiiTe OCHOBHBIE 33Ja4y alaliTAllU TIEPCOHANIA B OPraHU3ALHH.

S. Ilepeunciante OCHOBHBIE 3TAaNbl TEXHOJIOIMYECKOTO MpoLiecca ajanTaluy epcoHaa B
OpraHu3aIuy.

6. Kakue agantanroHHble MEPONIPUATHUS IPOBOASATCS Ha dTane «BBeneHue B
JOJIKHOCTB»?

7. Yro BKIJIIOYAET IUIaH CTAHOBJICHHUS] HOBOI'O PA0OOTHUKA B OpraHU3aLuu?

8. Jnst KakuX KaTeropuii mepcoHasa 1eiecoo0pasHo pazpabaThiBaTh pa3Hble BUIBI
a/JlanTallMOHHBIX IpOrpaMMm?

9. OxapakTepu3yiTe OCHOBHBIEC CTa UM MPOIECCa aJaNTalluy epCoHaa.

10. [TepeuncnutTe OCHOBHBIC MPU3HAKH JI€3aIalITAIIMH PAOOTHUKOB.

11. Oxapakrepu3yiTe nokaszarenu 3pPeKTUBHOCTH TEXHOJIOTHH aJaNTallly IepCcoHaa B
OpraHu3alum.

Tema 9 : TexHoJiorusi OeHKHU NMepcoHaa (ounas gpopma — 2 uacoes, ouHo-3a04HaAA — 2
uaca, 3aounas — 0,5 uaca)
Bomnpocsl 1u1st 00cy:KaeHust

Onenka nepcoHasa: NOHIATHE U CYIIHOCTh
Mertobl OLIEHKH IIEpCOHAIA
TexHomorust oueHKu TmepcoHanma Meromom Management by Objectives (ynpasienue 1o
1IEJISIM)
TexHoyorus oneHKr KItodeBbIX mokazareneit ahdexruBnoctu (KPI) paborHrkoB
Texnonorus LlenTpa ouenku nepconana «Assessment Center»

Ucrounuku
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10.
11.
12.

TpynoBoii komexc Poccuiickoit ®@eneparuu ot 30 nmekabps 2001 r. (C mocimemyroummMu
WU3MEHEHUSIMU )

Oo0s13aTenbHasi JUTEparypa
1. Vnpasnenune yenoBeueckumu pecypcamu / Jlelineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
2. YpaBieHHE YeI0BeYeCKUMU pecypcamu : yuebd. mocobue / B.U. Epemun, F0.H. [llymakos,
C.B. XKapuxkos ; mon pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bricmee
obpaszoBanue: bakanaBpuar) [9bC, znanium.com]

JonoHuTe/ILHAS IUTEPATYpPa
1.BepxoBues A.B. ATtecTtanus pabOTHUKOB opranu3anuu /. - 3-€ usn. - M.: HULl Uadpa-M,
2013. - 32 c.: [DBC, znanium.com]
2. Acamues,A.M., Bykosuu I'.I'., Kupmiosa O.I'., KocapeBa E.A.Ouenka nepconana B
opraam3aiuu - M.: HUL] UH®PA-M, 2016. - 200 ¢ (Bsiciee o6pa3oBanue: Marucrparypa).
[3BC, znanium.com]
3. Ympasnenue nepconanom B Poccun: Teopusi, oTedeCTBEHHAS U 3apyOeiKHAS TPAKTUKA.
Mownorpadus./Ilox pen. A. 5. Kubanona. - M.: UTHOPA-M, 2014. - 283 ¢. [OBC,
znanium.com].

KonTpoabHbie BONpochl

Jaiite onpeneneHue TEpMHUHA «OLICHKA [IEPCOHAIIAY.

B ueM 3akaroyaeTcst CyTh 3KCIIEPTHOTO MOJIX0/1a K OLIEHKE MepcoHana?

Omnpexnenute 001aCTh MPUMEHEHUS SKCIIEPTHOTO MOJIX0/A K OLIEHKE IIepCOHaa.

B ueM 3akmrouaeTcst CyTh HHCTPYMEHTAJIBHOTO TOAX0/a K OLICHKE IepcoHana’?
Omnpenenure 001aCTh MPUMEHEHUS! HHCTPYMEHTAIBHOTO MOIX0/a K OIICHKE IepCOHaIa.
OxapakTepu3ylnTe OCHOBHBIE METO/bI OLIEHKH MEPCOHAIIA.

B 4em 3akioyaercst cyTh MeTOo/1a OAIIIbHON OLIEHKH IepcoHaia?

B uyem 3akiouaeTcss OoTIIMUME METOAAa CBOOOAHOrO BhIOOpa OT METOJa MPUHYIUTEIHHOTO
BbIOOpA?

Yro Takoe KodPHUITMEHT KOMIIETEHTHOCTH pabOTHHKA?

B uem 3akmiouaercs cyTh MeTO/1a OLIEHKH nepcoHana «360 rpaaycoB»?

B uem 3akmogaercs texuonorus Llenrpa ornenku nepconana(Assessment Center)?
[lepeuncnure OCHOBHBIE 3JIEMEHTBI CUCTEMbI KOMIUIEKCHOM OLIEHKH II€pCOHAaA.

Tema 10 : TexH0JIOTHM AOTOJHUTEIbHOTO MPO(eCcCHOHAIBHOIO PAa3BUTHS NEPCOHAJIA
(ounasn popma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 uaca)

Bomnpocsl 1u1st 00cyKaeHust
[IpodeccronanbHOE pa3BUTHE NEPCOHANA: MMOHIATHE U CYITHOCTh
Bunbr u hopmbl mpodeccnoHanbHOTO pa3BUTHS TIEPCOHATIA
Mertozsl mpodeccHoHaIBHOTO 00YUeHUs IepcoHaa
Koyuunr kak meron npo¢ecCHOHAIBHOTO pa3BUTHSI paOOTHUKOB
VYmpasnenue npodhecCHOHATBHBIM Pa3BUTHEM TIEpCOHAlA
D¢ dekTHBHOCTS TPO(HECCHOHAIBHOTO PAa3BUTHS TIEpCOHAa

SouswdE

Oo0s13aTenbHasi JUTEparypa
1. Vnpasnenune yenoBeueckumu pecypcamu / Jlelineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]
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2. YpaBieHHUE 4eI0BeYeCKUMU pecypcamu : yueb. mocodue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciiee
obpasoBanmue: bakanaBpuar) [ObC, znanium.com]

JonosHuTebHAS JJUTEPATypa
1.Vnpaenenue nepconanoM B Poccun: Teopusi, 0T€UECTBCHHAS U 3apyOeKHAs TPAKTHKA.
Mownorpadus./Ilox pen. A. 5. Kubanona. - M.: UTHOPA-M, 2014. - 283 ¢. [OBC,
znanium.com].
2. Kubanos A.4., lypakoBa .b. Ynpapienue nepcoHaioM OpraHu3aiiuu: CTpaTerus,
MapKETHHT, UHTepHAIIMOHaIN3alus: YueOHoe nmocodbue - M.: HUI] UHOPA-M, 2013 - 301 c.
[3BC, znanium.com]

1.
KoHTpoJsibHbIE BONIPOCHI

Jatite onpenenenue repMuaa «O0ydeHHE TEpCOHATAY

OxapakTepu3yiiTe OCHOBHBIE (PAKTOPHI MOBBIMIEHUS POJIH MTPO(ECCHOHATBHOTO MOTEHITHAIA
NIepCOHANA B Pa3BUTHUN OpPTaHU3AIHH.

[TepeuncnuTe OCHOBHBIE MPUHITUIBI 00YUEHUS B3POCIIBIX.

Kakue cymiecTByIOT BUBI JONOTHUTEIBHOTO MPO(ECCHOHATLHOTO 00pa30BaHus
paboTHHUKOB?

OxapakTepu3yiTe OCHOBHBIC METO/Ibl OOYUYCHHS Ha pabovyeM MecTe.

CdopmynupyiiTe TOCTOMHCTBA H HEOCTATKH METOIOB O0y4YeHUs Ha pabodeM MecTe.
OxapakTepu3yiTe OCHOBHBIC METO/Ibl 00YUYCHHS BHE paboyero Mecra.
CdopmynupyiiTe TOCTOMHCTBA M HEJJOCTATKA METOJIOB O0y4YEHUS BHE pab04yero Mecra.
B uem 3akirouaercst cyth MeToaa ooyuenus «Buddying» ?

. B uem 3akmouaercs cyth Metona o0yuenus «Shadowingy ?

. B 4eM oTiimunTensHbIe 0COOCHHOCTH METOAA OOYUEHUS «KOYUHHT?

. OxapakrepusyiiTe MoaX0Abl K aHAIU3Y MOTPEOHOCTH B 00y4YeHUH PAaOOTHUKOB.

. B 4eM 3axmoyaeTcst CyTh KOHICTIIINH «OTIepEXaromero» ooyuenns?

. IlepeuncnuTe OCHOBHBIE 3TAIlbI YIIPaBICHHU 00yYeHUEM NTEPCOHAIA B OPTraHU3ALIUH .

. Oxapakrepu3syiiTe Moziens oreHkU 3 dexkTuBHOCTH TpeHuHTa JloHansaa Kupknarpuka.

Tema 11: TexHoJiornu ynpasJjieHHsI Kapbepoii nepcoHasa (ounas gpopma — 2 uaca, ouno-
3aounan — 2 uaca, 3aounasn — 0,5 uaca)
Bomnpocel 1u1st 00cyKa1eHust

Kapsepa: nonarue u CylmHocTh

Bubl 1 TUIIOBBIE MOJIENH Kapbephl

Konueniuu ynpasieHus kapbepoil nepcoHana

D¢ dhexTuBHOCTD yIpaBICHHs Kapbepol epcoHaa

NS S

Oobs13aTe1bHAA TUTEPaATypa
1. Vmpasnenue yenoBeueckumu pecypcamu / [lefineka A.B., becriansko B.A. -
M.:[JamxkoB u K, 2017. - 392 c.: [DBC, znanium.com]
2. YrpBlieHHE 4eIOBEYECKUMU pecypcamu : yueb. mocodue / B.U. Epemun, FO.H.
[ymaxos, C.B. XKapukos ; mon pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272
¢. — (Bsicuree obpasoBanwme: bakaraspuar) [9BC, znanium.com]

JononHuTebHAS JUTEPATypa
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10.

11.

12.

13.

14.

1. Cotnukosa C.H. YnpasieHue nepcoHaioM: JefoBas Kapbepa: YueOHoe mocodue. 2-e
u3., nepepad. u pom.-M.: U1 PUOP, HUI] UH®PA-M, 2016. - 328 c. [OBC,
znanium.com]

2. YmpaBleHHE KaJpOBBIM pe3epBOM: Teopus U npakTtuka: Monorpadus / K.b. ®okuH. -
M.: HUIl UTH®PA-M, 2014. - 278 c. [3BC, znanium.com].

KoHnTpoJsbHBIE BOIPOCHI

JlaiiTe onpeneneHre TeEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHBIE CBOMCTBA KAPHEPHOT'0 IPOCTPAHCTBA OPTaHU3ALINH.
ChopmynupyiiTe HEOOXOAMMBIC YCIOBHSIMHU Pa3BUTHS Kaphephbl paOOTHHUKA.
OxapakTepu3yiiTe OCHOBHBIE Tallbl KAPbEPHI MEHEIKEPA.
B ueM 3axirouaeTcst CyTh TOPU30HTAIBHOM (MTPOPECCHOHAIBHON) Kapbephl paOOTHHKA?
B 4em 3akioyaercs CyTh BEpTHUKAIBHOW (YIpaBICHYECKOH) Kapbepbl pabOTHHKA?
OxapakTepu3ylnTe OCHOBHBIE MOJICNIA KaPhEPHI.
Chopmynupyiite OCHOBHBIE 3a7audl CyOBEKTOB YIPABICHHS Kapbepoll pabOTHHKOB B
OpraHH3alHH.

Uro gBNSETCS OCHOBHBIM MHCTPYMEHTOM DPa3BUTHS MPO(ECCHOHATBHON (FOPHU30HTAIBHOM)
Kapbephbl?

Yro sdABiA€TCSd OCHOBHBIM MHCTPYMEHTOM pAa3BUTHUS JOJDKHOCTHOM (BEPTUKAIBHOM )
Kapbephbl?

Oxapakrepusyire TEXHOJIOTUIO YIPaBIECHUS Kapbepoi «[ImanupoBanue
samen (Replacement Planning)»?

OxapakTepu3yiTe TEXHOJIOTUIO YIIpaBlIeHUs Kapbepoil «llnaHnpoBaHue npeeMCcTBEHHOCTU
(Succession Planning)»?

Oxapakrepusyiire TEXHOJIOTHIO YIIPaBICHUS Kapbepou «Y1paBiieHHe
tanantamu (Talent management)»?

Oxapakrepu3yiTe nokaszarenu 3pPeKTUBHOCTH yIpaBlIeHUs Kapbepoil mepcoHana.

Tema 12: MoTuBanus U CTUMYJIMPOBaHHe NepcoHana (ounasn ¢popma — 4 uaca, ouno-
3ao04uHas — 2 uaca, 3aounasn -1 uac)

Bomnpocsl 1u1st 00CcyKaeHust

1.MoTtuBanus ¥ CTUMYIIUPOBAHUE TPYILOBOI JESITEIBHOCTH: TOHATHE U CYITHOCTD
2. CoBpeMEHHbBIE TEOPUH MOTUBALUH IIEPCOHATIA
3. YnopasieHve MOTHBaLME IepcoHana

Oobs13aTe1bHAA TUTEPATypa
1. 1. YnpaBnenue uyenoBeueckumu pecypcamu / Jleitneka A.B., becnansko B.A. - M.:JlamkoB
u K, 2017. - 392 c.: [BBC, znanium.com]
2. YripaBJeHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanmue: bakanaBpuar) [ObC, znanium.com]

JonoHuTebHAS JUTEPATypa
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1. Eropmun, A. II. MoTuBanus U CTUMYJIMPOBAaHUE TPYAOBOH AEATEIBHOCTU [DIEKTPOHHBIN
pecypc] : Yueb. mocodue / A. I1. EropmmH. - 3-e uzf., nepepad. u gom. - M. : UHOPA-M,
2013. - 378 c¢. [DBC, znanium.com]

2. Bernyxckux, E. MotuBarus u omnara tTpyna: Macrpymentsl. Meronuku. [IpakTuka
[DnexkTpoHHBI pecypc] / - 5-e uzn. - M.: Anbnimaa [Tabmumep, 2014. - 151 c. [9BC,
znanium.com]

3. Umanosa, C.B. MotuBamus Ha 100%: A rae ke y Hero kHomka? [DIeKTpoHHBIN pecypc] /
Cgernana MBanoga. - 8-¢ u3a. - M.: Anpnuna [Tabmumep, 2013. - 285 c. - (Cepust «buznec Ha
100%»).[9BC, znanium.com]

KonTposbHbie BOpochl
JlaiiTe onpeneneHre TEpMUHA «MOTUBALIUS.
OxapakTepu3yiTe CBsA3b CTUMYJINPOBAHUS U MOTUBALIUY IIEPCOHAA.
Kakue rpynnel MoTuBaluu nepconaina Bel 3Haere?
B ueM 3akmrouaeTcss OCHOBHOE MOJIOKEHHUE TEPBOHAYAIBHBIX TEOPUN MOTHUBALIUN?
B yem 3akinrouaeTcs OCHOBHOE MOJIOKEHUE COAEPKATENbHBIX TEOPUI MOTUBALIUU?
OxapakTepu3yiiTe OCHOBHBIE TTOJIOKEHUSI TEOPUH HepapXuu nmorpedbnocreir A.Macnoy
Kakue ¢pakrops! orHecensl .1 eprideprom K «rurueHUYECKUM»?
B dem 3akirouaercs OCHOBHOE MOJI0KEHUE MPOIECCYaTbHBIX TEOPUH MOTHUBAIIUN?
OxapakTepu3yiiTe OCHOBHBIE ITOJIOKEHMSI Teopun oxkuaanuii B. Bpyma.
0. B uem 3akimoyaeTcss OCHOBHOE MOJIOKEHUE TUITOJIOTMUECKON MOJIEIN MOTHBALIMH
nepconana B.M.I'epunkoBa?
11. UT0 Takoe MOTHUBAIIMOHHBIN TOTEHIIHAT PAaOOTHI?
12.  Yro Takoe MOTHBAIMOHHBIH poduiIb paboTHHUKA?
13. OxapakTepu3yiTe OCHOBHBIE 3TAlbl YIIPABICHUS MOTUBAIIUEH MIEpcOoHaNa

RO ~NOOMWNE

Tema 13: TexHosiorun yBoJIbHEHHS NMepcoHana (ounas popma — 2 uaca, ouno-3aounas —
1 uac, 3aounasn — 0,5 uaca)

Bonpocs! nu1s1 06cy:xaennst

1. YBoabHEHHE: IOHATHAE U BUIBI

2. YmpaBieHHE TeKy4ecTbhlO IepcoHana

3. YrpaBneHre MacCOBBIM BBICBOOOKIICHUEM ITEpCOHAA

4. AyTIUIEICMEHT KaK HOBBIM HHCTPYMEHT YBOJIbHEHUS MEPCOHAIA
Paccmompenue npakmuyeckou cumyayuu.

Oobs13aTeibHAA TUTEPATypa

1. Ynpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becmanbko B.A. - M.:/lamkoB u
K, 2017. - 392 c.: [DBC, znanium.com]|
2. YrpaBieHHUE YeI0OBEUECKUMH pecypcamiu : yued. mocobue / B.U. Epemun, FO.H. [llymakos,
C.B. Kapuxkos ; non pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciuee
obpasoBanmue: bakanaBpuar) [9bC, znanium.com]

JonoHuTe/ILHAS IUTEPATypPa
1. KubanoB A 4., lypakoBa 1.b. Ymnpaienue nepcoHanoM opraHu3aiiuu: CTpaTerus,
MapKETHHT, UHTepHAIIMOHaIn3alus: YueOHoe nmocodbue - M.: HUI[ UHOPA-M, 2013 - 301 c.
[3BC, znanium.com]
2.YupaBneHue nepconanoMm B Poccun: Teopusi, OTe4eCTBCHHAS U 3apyOeKHAS TPAKTHKA.
Mownorpadus./Ilox pen. A. 5. Kubanona. - M.: UTHOPA-M, 2014. - 283 ¢. [OBC,
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znanium.com].
KoHTpoJsibHbIE BONIPOCHI

[aiite onpeneneHne TepMUHA «yBOJIbHEHUE.

[lepeuncnure oCHOBaHUS MPEKPALLEHUS TPYIOBOTO 10IOBOpa B COOTBETCTBUU C TpPy0BbIM
koaekcoMm PO.

[Hanite onpenenenue repMuHa « TeKy4ecTb KaIpoBy.

OxapakTepu3yiTe NO3UTUBHBIE U HETATUBHBIE ITOCIEACTBUS TEKYUECTH
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIPABIEHUS TEKYUECThIO IIEPCOHAIIA

Urto Takoe kKod(pPUITMEHT THTEHCUBHOCTH TEKYYECTH?

Ilepeuncinre ocHOBHBIE [IpUUMHEI TEKydYEeCTH IIEpCOHAIA.

Kakue meponpusitust MOKET npeaycMmaTpuBath [IporpamMmma perynupoBaHus TeKy4ecTu?
OxapakTepu3yiiTe OCHOBHBIE dTallbl YIIPABIEHUS COKPALLIEHUEM IIEpCOHAA.

. Urto Takoe ayTmieiicMeHT?

9.2 MeToanueckue peKOMeHIAlMHU 10 MOAT0TOBKE MUCbMEHHBIX padoT
[TucemenHble paboThl (KypcoBas paboTa, 3cce, pedepar, AOKIaL U T.IL.) y4eOHBIM

IJIAHOM WJIN ITPOTPAMMOM HE NPEAYCMOTPEHBI.

9.3 UHble MaTepuaJIbl HE IPETYCMOTPEHBI
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IIpunoxenue Ne 1

AHHOTANUA JTUCIUITJIMHbI

Jucuunimua «YmnpaBieHHE UeJIOBEYECKMMHU pecypcaMu» OTHOCHUTCS K  OJOKy
BapHATUBHBIX TUCIUILINH.

JlucuuniuuHa peaau3yercs Ha GakynbTeTe yupasieHus: Kadeapoil opraHu3aluoHHOTO
pa3BHUTHSL.

Lenv oucyunaunel: HoOpMUPOBaHHUE Y OOYUYAIOIINXCS CUCTEMHBIX MPEACTABICHHUH O
COBPEMEHHBIX TEXHOJIOTUSAX YIPABICHUS YEIOBEUECKUMHU PECYPCAMH B OpraHU3aINH.

3aoauu Oucyunnunsl: U3YYUTh METOAUKHA M OBIAJIETh HaBbIKAMU  pa3pabOTKU M
BHE/PEHUSI COBPEMEHHBIX TEXHOJIOTUH YIIPABICHUS YETOBEYECKUMHU PECYPCaMHU

JlucuumiuHa HampaslieHa Ha pOpMHUpPOBAHME CIEIYIOINX KOMIeTeHIMIi:

[IK-1 - BrnageHWe HaBBIKAMH HCIOJIB30BAHUS OCHOBHBIX TEOpHUN MOTHBAIUH,
JUAEPCTBA U BJIACTH JIJISl PELICHUS] CTPATETHUYECKUX U OMEPaTUBHBIX YIIPAaBIEHYECKUX 3a7ad, a
Tak)Ke JJIsi OpraHu3allid TPYNIOBOW pa0OThl HA OCHOBE 3HAHHS MPOILECCOB TPYHMIOBOMN
TUHAMHUKU U IPUHIMUIIOB (OPMUPOBAHUS KOMaH/Ibl, YMEHUS TPOBOIUTH ayAUT YEIOBEUECKHUX
PECYPCOB H OCYIIECTBIATH TUArHOCTUKY OPTaHU3AIIMOHHON KYIBTYPHI;

[1K-2 - B1ajgenne pa3InyHbIMU CIIOCO0aMHU pa3penieHust KOHMIMKTHBIX CUTYalMi TpH
MPOSKTUPOBAHUN MEXKINYHOCTHBIX, TPYIIOBBIX W OPTaHU3AIMOHHBIX KOMMYHUKAIIMA Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUN YIPaBIEHUS MEPCOHAIOM, B TOM YHCJIE B MEXKKYIBTYPHOI
cpene.

B pe3ynbrare ocBOeHUS AUCHUIIIMHBI 00YYarOIIHICS JOMKEH:
3HaTh:
- OCHOBHBIC TEOPUHU MOTHBANKH, TuaepcTBa U Bractu(I1K-1)
- IPOLIECCHI IPYNTIOBOW AMHAMUKU U hopmupoBanus koman sl (ITK-1)
- COBPEMEHHBIE TEXHOJIOTHH YIIPABIEHUS TIEPCOHAIIOM, B TOM YHCIIE B MEXKYIBTYPHOU cpee
(IK-2)

Ymersb:

- NPOBOAMTH  AayOUT  YEJIOBEUECKHX PECYpCOB U OCYIIECTBISTH  JTUATHOCTUKY
opranuzaionHoi KyneTypsl (ITK- 1)

-pa3pemiath KOH(QIUKTHBIC CUTYAI[MH MPU MPOSKTUPOBAHUN MEKITHUYHOCTHBIX, TPYIIIOBBIX U
OpPraHU3aI[MOHHBIX KOMMYHHKAllUi Ha OCHOBE COBPEMEHHBIX TEXHOJOTHH YHpaBICHUS
HIEPCOHAJIOM, B TOM YHCIIE B MEXKYIbTypHOM cpene ([TK-2)

Baangers:

- HaBBIKAMH WCTOJH30BAHMSI OCHOBHBIX TEOPHA MOTHBAIlMHU, JHIEPCTBA M BIACTH IS
PEIICHHUS CTPATETMYSCKUX M OMEPATUBHBIX yrpaBieHdeckux 3anaq (ITK — 1)

- HaBBIKAMH pa3pelieHus] KOHQIUKTHBIX CUTYaIlMi MPH MPOSKTUPOBAHUN MEKIMYHOCTHBIX,
IPYNIOBBIX U OPraHU3allMOHHBIX KOMMYHHUKAllMii Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUMN
yIIPaBJICHUS MIEPCOHAIIOM, B TOM YHCIe B MeXKYIbTypHO# cpexe (ITK-2)

Paboueii mporpamMmoil TpETyCMOTpPEHBI CIEAYIONIUE BUIbI KOHTPOJS: TEKYIIHI
KOHTPOJITb yCIIEBaeMOCTH B ()OpMe OILIEHOK 3a paboTy Ha CEMUHApax U 3a CaMOCTOSTEIbHYIO
paboTy, MpoMeXKyTOouHas aTTecTanusi B popMe IK3aMeHa.

OO01mast TpPyI0eMKOCTh OCBOCHHUS TUCITUILIMHBI COCTABISIET 4 3aueTHBIX equHUIbl, 144 gaca.
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JIUCT UBMEHEHUU

Ipuaoxenue 2

B pabodeil mporpaMMme Mo AUCHUIUIHHE « YIIPaBICHUE YEIIOBEUYECKUMU PECYPCaMuU»
10 HAIIPaBJICHUIO MOATOTOBKU «MeHemxmeHT» (mpodunu « MexayHapoaHbIid

MEHEKMEHT», MapKETHHT)

Ne | Tekct akryanusauuu win npunaraeMmsiid k PIIJ noxyment, | [ara Ne
COJIEPKAINN U3MEHEHUS IIPOTOKOJIA

1 O6nosneH cocras 10, b/l u UCC 08.06.2017 . | 17
[Tpunoxenue Ne 1

2 Oo6noBieH cocras [10, B/l u UCC 21.06.2018r |11
ITpunoxxenue Ne 2

3 [Tpunoxenue Ne 3 31.08.2020r |1
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IIpunoxenue Nel (x JImery n3meHeHui)

CocrtaB nporpammHuoro odecniedenusi (I10), coBpemMeHHbIX MpodeccnoHANbHBIX 0a3
nanHbIX (B1) 1 undopmaunonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. llepeyens 11O

Tabnuya 1
Nenm | HaumenoBanue 110 [TpouzBoautens | Cocod pacripocTpaHeHUs
/m (ruyensuonnoe unu
8060010
pacnpocmpamsiemoe)
1 Microsoft Office 2010 Microsoft JUIECH3NOHHOE
2 Windows 7 Pro Microsoft JIUICH3UOHHOE
3 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
2. llepeyens B/l u UCC
Tabnuya 2
Neri/in HanmenoBanue

HaIIMOHAILHOM moamucku B 2017 &
Web of Science

Scopus

MexnyHnapoausie pedeparuBabie HaykomeTpuueckue bJI, mocTymHabie B paMkax

noamnucku B 2017 1.
XKypuansr Oxford Universit

SAGE Journals
Kypuassr Taylor and Franc

y Press

ProQuest Dissertation & Theses Global

is

[Tpodeccrnonanpubie MOTHOTEKCTOBBIE b/, TOCTYyITHBIE B paMKax HAIlMOHAIBHON

JSTOR

[IpodeccronanbHbIe MOTHOTEKCTOBBIE B[

W3nanus o oOmecTBEHHBIM U TYMAHUTAPHBIM HayKaM

Koncynprant ILmtoc,
I'apanTt

KOMHBIOTGpHBIe CIIPaBOYHBIC ITPABOBBIC CUCTCMbI
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Hpuaoxkenune Ne2(k JIucty u3MeHeHHH)

Cocras nporpammHuoro odecnedyenus (I10), coBpeMeHHBIX TPpodeccuoHANbHBIX 023
nanubixX (b)) u nndpopmanuonno-cnpaBounbie cucrem (MCC) (2018 )

1. [lepeyens 11O

Tabnuya 1
Nenm | HaumenoBanue 1O [TpouzBoautens | Cocod pacripocTpaHeHUs
/m (ruyensuonnoe unu
8060010
Pacnpocmpamsiemoe)
1 Microsoft Office 2010 Microsoft JIUIECH3NOHHOE
2 Windows 7 Pro Microsoft JIUIICH3NOHHOE
3 Microsoft Office 2013 Microsoft JTUIECH3NOHHOE
2. llepeuens B/l u UCC
Tabnuya 2
Nen/mm HaumenoBanue

HanuoHaJILHOU noamucku B 2018 .
Web of Science
Scopus

Mesxnyraponusie pedeparuBHbIe HaykoMeTpuieckue bJl, mocTymnHble B paMkax

noamnucku B 2018 1.

SAGE Journals
XKypuansr Taylor and Franc

Kypuanst Cambridge University Press
ProQuest Dissertation & Theses Global

is

DJEeKTPOHHBIC U3IaHUS M3IaTeIbCTBA Springer

[Ipodeccronanpabie MOTHOTEKCTOBBIE b/], TOCTYyIHBIE B paMKax HAIIMOHATBHON

JSTOR

[IpodeccrnonanbHbIe MOTHOTEKCTOBBIE b/]

W3nanus no oOmecTBEHHBIM U TYMAHUTAPHBIM HayKaM

Koncynprant ILmtoc,
l'apanTt

KOMHBIOTGpHBIe CIIPaBOYHBIC ITPABOBBIC CUCTCMbI
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OO6mas TpyAo€MKOCTh JUCIMIUIMHBI COCTAaBJISET

Hpuaoxkenune Ne3(k JIucty u3MeHeHH )
CTpyKkTypa IMCUMIJIMHBI 1JIs1 04HOH (popmbl 00ydeHus Ha 2020 rox

4 3.e., 152 vaca, B TOM 4YHCIE

KOHTaKTHasa pa60Ta 06yanOHII/IXC}I C MpcroaaBaTciicM 56 qacCcoB, CaMOCTOATCIIbHAA

pabota oOyuaromuxcst 704acoB, KOHTPOJIb 18 yacos.

Bunpl yue6HO# paboThI
(B yacax) DopMbl
KOHTAKTHas TEKYILIETO
Ne Pasznen > 2 v :I':j KOHTPOIA
; = < | ycmeBaemocTy,
/o ITUCIAIUIVHBL/ TEMBI 5 z = & S
ol gt B g5 | B8 dom
5| E S EE| 82 S £ 8 & | mpomexyTodHOi
S1E i85 8&518°8 z 5 aTTecTaluu
S|2|SrE|SEFE |OF
L
1 Poinb 1 mecto 5 |2 2 S) OreHka paboThI
yIpaBiIeHUS Ha CeMHHape
YeJI0BEUCCKUMU
pecypcamMu B CUCTEME
yIpaBICHUS
OpraHu3aruen
2 VYnpasnenue 5 |2 2 6 OrneHka paboThI
YeJI0BEUeCKUMU Ha CeMHHape
pecypcaMu Kak Pemenue kelic-
cUcTemMa 3a/1aun
3 AyIHT 4eI0BEUECKUX | 5 2 4 6 Orenka paboThI
pEeCypcoB B Ha CeMHHApe
OpraHu3aIuu Penrenne kevic-
3a/1aun
4 HopmaruBHo- 5 |2 2 6 Orenka paboThI
METOMYECKOE Ha CeMHHApe
oOecrieueHue
CUCTEMBI yIIPaBJICHUS
YeJI0BEUeCKUMU
pecypcamu B
OpraHu3aluu
5) Crparerun 5 |2 2 6 Ornenka paboThI
yIpaBiIeHUS Ha CeMHHape
YeJIOBEUECKUMU Pewenue kevic-
pecypcamu B 3a/1aun
OpraHu3aIuu
6 Texuomorun 5 2 2 6 Orenka paboThI
nooopa rnepcoHana Ha CeMHUHApe
MIpY MIpUEME Ha Pemenue keiic-
paboty 3a/1aun
7 Texnomoruum otbopa |5 |2 2 6 Orenka paboThI
nepcoHaa mpu Ha CeMHHApe

54




npueme Ha paboTy Pemenue keiic-
3a/1aun
8 TexHnonmorus 2 2 6 OreHka paboThI
ajanTanuu Ha CeMHHape
[IEpCOHAJIa B Pemenue kelic-
OpraHu3aluu 3a/1aun
9 TexHOI0rUA OLIEHKNA 2 2 6 Orenka paboThI
nepcoHasa Ha CeMHUHape
Pemenue ketic-
3aga4u
10 Texuomornuu 2 2 6 Orenka paboThI
npodeccuoHaIbHOTO Ha CeMHHApe
pa3BUTHSL TIepCcOHala Pemenue keiic-
3aga4u
11 Texuomoruu 2 2 6 Orenka paboThI
YIIpaBJICHUS Ha ceEMHUHape
Kapbepou MepcoHaia Pemenue keiic-
3aga4u
12 MotuBanusa u 2 4 6 Orenka paboThI
CTUMYJIUPOBAHUC Ha CCMUHapC
repcoHasa B Pemenue keiic-
opraHu3anuunu 3aga4u
13 | Texnonoruu 2 2 8 Ornenka paboThI
YBOJIbHEHUS Ha CeMHHape
[IEpCOHAJIa B Pemenue ketic-
OpraHu3aluu 3a/1aun
KonTpomns 18 DK3aMeH T10
oneram
Hroro -144 26 |30 18 78

1. O6pa3oBaresibHble TexXHOJ0TUH (K 1.4 Ha 2020 1)

B nepuox BpeMeHHOTro NpHOCTAHOBIIEHUS MTOCELIECHHUs O0YyYaIOMMUCS TTOMEIIEHUHN U
tepputopuu PITY. nns opranuzanuu y4eOHOrO mpolecca ¢ MPUMEHEHUEM DJIEKTPOHHOTO
0o0y4eHHUs: U JUCTAaHIMOHHBIX OOpPAa30BaTENbHBIX TEXHOJOIMH MOTYT OBITh HCIOJIb30BAHBI
clieyIonme o0pa3oBaTeIbHbIC TEXHOIOTHH:

— BUJIEO-IEKINH,

— OHJIAMH-TIEKIIUU B PEKUME PEATHHOTO BPEMEHH,
— DJICKTPOHHBIE YYEOHWKH, y4eOHBIC MOCOOWS, HaydHbIC HM3JaHUS B JJICKTPOHHOM
BUJIC U JIOCTYII K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUTsI SJIEGKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTAalluU C UCITIOJIb30BAHHUECM TCICKOMMYHUKAIITUOHHBIX CPCIACTB.

2. llepevyens B u UCC (k n. 6.2 Ha 2020 r.)

Nert HanmenoBanue
/m
1 | MexnayHaponsbie pedeparuBHbie HaykomeTpraeckue b/l, moctymabie B pamMkax
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HaUoHaILHOU mmoanucku B 2020 T

WebofScience
Scopus

[Tpodeccrnonansubie moaHOTEKCTOBBIE b/, TOCTYyIHBIC B paMKax HaIlMOHAIBHOM

noanucku B 2020 1.

KypuansiCambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

[Tpodeccuonanpubie moaHOTEKCTOBBIE B/

JSTOR

W3nanust mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekTponHas oubsmorexa Grebennikon.ru

KomrmibroTepHbie CrIpaBOYHbIE TPABOBBIE CUCTEMBI

Koncynprant Ilntoc,
I"apanT

3.CocTtaB nporpammHoro odecnedenus (I10) (2020 r.)

Nent Haumenosanue 10 [IpousBogurens Crmoco6
/m pactpocTpaHeHUs
(ruyenzuonnoe unu
6060010
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JULIEH3MOHHOE
3 Windows 7 Pro Microsoft JULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOTHOPACIIPOCTPAHsIE
MOC
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacnpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JULIEH3UOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nM1IeH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
12 | Windows 10 Pro Microsoft JULIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
14 | Microsoft Office 2016 Microsoft JULIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIUIEH3UOHHOE
17 Zoom Zoom JIMTIICH3UOHHOE
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