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1. INosicHHTeJbHAS 3alHCKAa
1.1.1eab n 3a1a4M TUCUMIIMHBI

Llenv OucyunnuHbl:TIONTOTOBUTH BBITYCKHUKA, YMEIOLIETO pa3pabarbiBaTh M NPUHUMATb

YIIPaBICHYECKHE PEIICHUS B YCIOBUSX PRIHOYHON YKOHOMUKHU.

3aoauu oucyuniunol:

— O3HAaKOMHTH CTYJICHTOB C OCHOBHBIMH TIOHSATHSAMH B OOJIACTH YIPABJICHYCCKUX
penieHui, uX BUAaMH, Kiaccupukamueil, 0cCOOCHHOCTIMH;

— O3HAaKOMHTH C OCHOBHBIMH METOJAaMH W MOJCISIMH pPa3pabOTKH YIPaBICHYCCKUX
pELICHHI;

- chopMupoBaTh HaBBIKU MOATOTOBKH 3()(PEKTUBHBIX M KAYECTBEHHBIX PEILICHUIH;

- HAYYUTh MPOBOAWTH OLEHKY 3(()EKTHBHOCTH YIPABICHYECKUX PEUICHUH C y4eTOM
cnenuuKku 00IaCTH MPUIIOKECHHUS,

— O3HAaKOMHTHh C OCOOCHHOCTSIMH TIpollecca pPa3paOOTKH YIPaBICHUYECKUX PEIICHUN B
YCIIOBUSAX HEONPEICIICHHOCTH U PHCKa;

- cdopMuUpOBaTh HaBBIKM MNPO(OECCHOHAILHOTO aHalli3a BHJIOB OTBETCTBEHHOCTH
PYKOBOJUTEIIS 32 PealU3allMI0 YITPABIICHYCCKOTO PEIICHHMS.

1.2. ®opmMupyemble KOMIETEHIHMH, COOTHECEHHBIE C TNIAHMPYEMbIMH pPe3yJIbTATAMHA
00y4YeHHs MO TUCIHUILINHE

Koowt Cooeporcanue Komnemenyuu Ilepeuens nnanupyemuix pe3yibmamoe 00yu4eHus no
Komneme oucyuniune

HYUU

(OINK-2) | CnocoOHOCTB HaxXoAWTh | 3uamsb:  B3aUMOCBA3M  IIpoIlecca  yNpaBiEHUSA |

OpraHU3aIlMOHHO-YIIPAaBIEHYECKHE | YMPaBICHUYECKUX PEIICHUH; OpraHN3allMOHHbIE ACTICKTE
pelieHuss ¥ TOTOBHOCTh HECTH 3a | Mpolecca pa3pabOTKH W TMPUHATHS YIPaBICHUYCCKU]
HUX OTBETCTBEHHOCTHb C TMO3MWIMHA | PEHmICHWH, CIMOCOOBl W  TPUEMBI  TIOBBIIIEHU

COITMATBHON 3HAYUMOCTH | 3PHEKTHBHOCTH u obecrieueHUs KauecTB
MIPUHUMAEMBIX PEIICHUN YIPaBICHUYECKUX PEIICHUH.
Ymemsb:vicnonp30BaTh TIPUEMBI obecrieueHn
COIMaIbHOMN u HPaBCTBEHHO-3THYECKO]

OTBETCTBEHHOCTH TP MCIIOJIHCHUU PEIICHUH.
Braoemv: wmeromamMu  OLEHKH 3(PQPEKTUBHOCTH |
KaueCcTBa YIPaBICHUECKUX PEIICHUH.

LAl

o

1.3.MecTo TMCUMILUIMHBI B CTPYKTYPe OCHOBHOM 00pa30oBaTe/ibHOI NMPOorpaMMbl

JuctumimHa «YTpaBlIeHYECKUE PEIICHHs SBISETCS YacThio MPO(ECCHOHATBLHOTO IHKIIA
TUCITUIUIMH y4eOHOro TuTaHa 1o HampaBieHuto moArotoBku 380302 «MeHemkmeHnTy. s
OCBOCHHUSI JWCIMIUTUHBI HEOOXOTUMBI KOMIETEHIINH, CHOPMUPOBAHHBIE B XOJI€ H3yUCHUs
JTUCITUIIMH U TIPOXO0XKJIEHUs MpakTuk: «VcTtopus ynpaBieHYecKor MbICIHN», «OCHOBBI TEOPUU
ynpasiaeHus», «MeHEeIKMEHT opraHu3auuu». B pe3ynbrare OCBOGHHS  AUCLMILTUHBI
bopMUpYIOTCS KOMIIETEHLIMH, HEOOXOAWMBbIE Ui M3yYeHUs CIEAYIOIUX AUCHUIUIMH U
OPOXOXKACHUsST MpakTuK: «CTpaTernyeckuii MeHemkMeHT», «KoprnopaTtuBHas colpaibHas
OTBETCTBEHHOCTbY, «Y IPaBICHUE U3MEHEHUSIMM.

2. CTpyKTypa IMCHHUIIHHBI
Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHus

OO0mmast TpyI0eMKOCTh JUCIHILTAHBI COCTABISAET 6 3aUeTHBIX equHUI], 216 4acoB, B TOM
YHuclie KOHTaKTHas pabora oOydaromuxcs ¢ mpernogaBareneM — 84 dYaca, IMPOMEXKYTOUYHas
artecranus 18 4., camocrosTensHas pabota ooyqarommxcs - 114 gacos.
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1| Pemenus B cucreme 5 4 2 10 | HQuckyccus
yIIpaBIICHUSI
2. | OpraHu3aliiOHHBIC aCIIEKThI 5 4 2 10 | OGcyxkaeHHe TEOPETHUYECKUX
npotiecca pa3paboTKH U BOIIPOCOB. [Iposepka
NPUHATHS peLICHUHI pe3yabTaToB BBITIOJTHEHUS
MPaKTUYECKUX 3aJaHUMN
3. | KauectBo B pazpaboTke 5 2 2 10 | OGcyxkaeHHe TEOPETHUCCKUX
yIpaBJIeHYECKUX PELICHUH BOIIPOCOB
4. | Metoapl pa3paboTKH, 5 6 12 10 | OOcyxneHue TEOPETUUECKUX
NPUHATHS ¥ OIITUMHU3AIHN BOIIPOCOB. [porepka
YIpaBIEHUECKUX PEIICHUH pe3yIbTaTOB BBITTOJTHEHUST
NPAaKTUYECKUX 3aJaHUH
5. | Texnonorus pazpaboTku 5 4 8 10 | OOcyxneHue TEOPETUUECKUX
pa3HBIX BUJIOB BOIIPOCOB. [porepka
yIpaBleHUYECKUX PEIICHUH pe3yabTaToOB BBITIOJTHEHUS
NPAaKTUUECKUX 3aJaHUM
6. | OcoOCHHOCTH IIPUHSATHUS 6 2 4 10 | OGcy)aeHHEe TEOPETHUCCKUX
YIIPaBIICHIECKUX BOIIPOCOB
peIlIeHMi B pa3IHYHbIX TectupoBanue
001aCTSIX SKOHOMHUKH H
chepax IeaTeILHOCTH
IpEeINpUITUI
7. | Pa3zpabotka u BEIOOp 6 4 8 10 | OOcyxneHue TEOPETUUECKUX
YIIPaBICHUYECKUX PEIICHUHN B BOIIPOCOB. IIpoBepka
YCIIOBHUSX pe3yIbTaTOB BBITTOJTHEHUS
HEONPECICHHOCTH H PUCKA NPAaKTUYECKUX 3aJaHUH
8. MeToapl CHIKEHUS 6 4 4 10 OOCyXJIeHUE TEOPETUYCCKUX
HEONPEJICTICHHOCTH H PUCKA BOIIPOCOB. [porepka
pe3yIbTaTOB BBITTOJTHEHUS
NPaKTUYECKUX 3aJaHUM
9. | CoumanbHo- 6 2 2 10 | OOcyxneHue TEOPETUUECKUX
TICUXOJIOTHYECKHE ACTICKTHI BOIIPOCOB.
NPUHATHS U pean3alun
yIpaBieHYECKUX PeLICHUH
10. | Ouenka 3pheKTUBHOCTH U 6 4 4 10 | OGcyxkaeHHe TEOPETHUYECKUX
KOHTPOJIb UCTIOTHEHHUS BOIIPOCOB.
YIPaBIEHUECKHUX PEIICHUN Huckyccus.
11. | 3ager c omeHKOM 5 14 | ToroBBIit KOHTPOJIBHBIN TECT
12. | Dk3ameH 6 18 OK3aMeH 1o Oueram
13. | UTOI'O 36 48 18 114




3. Copep:xxaHue IMCUMIIMHBI

Ne HaumenoBanne Copepxanne

pa3jiena
JUCIHUTIMHBI

1 Pemenus B Ponp mpuHATHS pemieHWd B yIpaBiICHHH. 3HAYCHHE, CYITHOCTD,
CUCTEME CBOWCTBa, KJIACCU(UKALUS W TUIOJOTHUSA YHPABICHYECKUX PELICHUH.
yIpaBICHUS Omnpenenenre MOHATHA «yNPABICHUYECKOE PEUICHHE», €r0 MHOTO3HAYHOCTb,

MIPU3HAKN U CTPYKTypa ympasiieHueckoro pemenus (YP). Ilorstue 3amaun
npunsatus  pemenuit  (3IIP). OntumanbHOe ©  JOMYCTHMOE pEIICHHE.
TpeboBanus, npeabsIBIsAEMbIE K YIIPAaBICHYSCKIM PELICHUSM H yCJIOBUS UX
peanMzanyu. YTpaBICHUECKHE PEIIEHHS B CHUCTEME TOCYIapCTBEHHOTO U
MYHHULMIIAIBHOTO yNpaBieHHd. Mepapxus, CTpyKTypa, YPOBHU YIpPaBICHHS
Y MX BIMSIHHE HA pa3pabOTKy YIPaBJIEHYECKOr0 PeLICHUSI.

2 OpraHu3anioHHbIE [lpuurHBl BO3HWMKHOBEHHUS NPOOJEMHBIX cHuTyauuil. Curyauuw,
acmeKThl mpolecca | Tpedyromue npuHATHS pemneHnid. OCHOBHBIE THIIBI 3aad  yIPaBICHHUA,
paspaboTku U | pemaeMble B opranmsanusx. llpuBeneHue cuTyaluii K THIOBBIM 3aJadaM
TIPUHATHUS yIOpaBiIeHHUsS. XapaKTepUCTHKA OCHOBHBIX DJJIEMEHTOB CHUTyallMH. Bumisl
pelIeHU. npeacTaBlieHuss cutyauuu. DopManuzalus 3aJadyd NPUHITUS PEUICHUM.

Bunbl cTpateruii NpUHITHSA PEIICHUHA. YPOBHH W MPHHIMUIIBI pa3paOd0TKU U
NPUHATUA pElIeHUM. TEeXHONOTMYeCKHe CXEMBl Mpollecca IMOATOTOBKH U
MpUHATHUS peleHnii. Mozens nporecca NOArOTOBKM M IIPUHATHUS PELICHUM.
CopmepxaHne W CTaauU TIpollecca MPUHSATHS YIPaBIECHUYECKUX PEIICHHM.
AHanu3 CUTyallud U OCHOBHBIE COCTABISIOIIME AAHHOTO dTana pa3paboTKH
yIpaBlIeHYECKUX PELIeHNH (BHEIIHUE U BHYTPEHHUE TPOOIEMBbl, IOCTAHOBKA
3a/1a4¥l IPUHATHUS PEIICHUH, OIlEHKa CTETEHH BaKHOCTU MPOOJIeMbl). DTambl
pa3paboTKu U BBHIOOpa albTEepPHATHUBHBIX BapHaHTOB pelleHus. Peannzanus
pelIeHus, KOHTPOJIb HCIOJIHEHHUS peleHusd, odobuienue ombita. DopMbl
pa3pabOTKK M peaju3allii YIpaBICHYCCKUX peuieHui. MHpopMaliroHHoe
obecrieueHne  ympaBlIeHYECKUX  permeHuit. Opranmzamus — Iporecca
pa3paboTku W TpuHSTHA perneHnid. OpraHuzanus paboThl KOJUIEKTHBA TI0
pa3paboTKe U peanu3aliy yIpaBIeHIYECKUX PEIICHUH.

3 KauectBo B CpoiictBa  KadecTBeHHbIX  pemeHuit. CoctaB  TpeboBaHUH,
pa3pabotke 00ecrnevnBaonuX Ka4eCTBEHHOE YIPABICHUECKOE peIIeHHe: NMPUMEHEHHE
YIPaBIEHUECKUX COBOKYITHOCTM HAy4YHBIX IOJXOJO0B, MPHHLMIIOB MEHEPKMEHTAa, METOJ0B
pelIeHNH. ONTUMM3ALINY, HCIOIB30BaHNE KayecTBEHHOH uHopManuu. DakTopsl,

BIHMSIONINE HA PE3YJIbTAT U ONPENeSIoNHe KauyecTBO U 3(PPEKTUBHOCTh
YIPaBIEHUECKUX pelieHui. OYHKIMOHAIBHBIM, CUCTEMHBIM M MPOLIECCHBIA
NOJXO0/IbI K pa3paboTKe KauecTBa yNPAaBICHYECKUX PEIICHHM.

4 Meronbl IlonsiTme m kimaccuukanmus METOHAOB pa3pabOTKM W TPUHSATHS
pa3paboTkw, pemeHuii. B3anmMozaeicTBHE METOMOB MW MOJENeH TMpu  pa3paboTke
MPUHATHUS U | yIpaBlI€HYECKUX peleHuil. MeToapl, IpUMEHsEMbIE Ha 3Tale AMArHOCTUKU
ONTHMU3ALUU npoOjeMbl U (QOPMYTUPOBKH KPUTEPHEB M OTPAHUYEHHUI: CHUTYallMOHHBIH
YIpaBIEHIECKUX aHaW3, MOJETUPOBAHNE, MPUYMHHO-CICACTBEHHBIN aHalu3, JOTHKO-
peleHuit. CMBICTIOBOE MOJENIHPOBaHKE. MeTobl, MPUMEHSIEMble Ha 3Tane pa3paboTKu

" OLICHKHU aJIbTCPHATHUB. He(l)OpMaJ'IBHLIC (BBPHCTI/ILICCKI/IC), KOJIJICKTUBHBIC,

dopmMasbHble  (KOJMYECTBEHHBIE)  METOABI U HMX  OCOOCHHOCTH.
AKTHBHM3UPYIOIIUE METOJbl: METOAbl IICHMXOJOTHYECKOH aKTHBH3AIVH,
TEOPETHUKO-UTPOBOM  MeTon. MonenupoBaHue  «TaOJWIBl  PEIIeHU;

«JIepeBOy» pELICHUI: 0COOEHHOCTH U 00JIaCTh HCIIONIB30BaHUs. DKCIEPTHBIC
METOJBl TPHUHATHA YOPABICHUYECKUX PEUICHH: OCOOEHHOCTH, O00JIacTh
WCIIOJIb30BaHMS U PAa3HOBHIHOCTH METOJA SKCIEPTHHIX oueHOoK. OOpaboTka
9KCHEPTHHIX OLEHOK. MeTonpl MPOTHO3HPOBAaHUS B 3aJadax IPHUHATHA
peurenuii (3I1P). IIpuHiunel U KiIaccupUKaIUs METOIOB MPOTHO3UPOBAHMSL.
MeTtoapl 3KcTpamnosiuy, HeQopMalbHBIE METOIbI, MeToa  «/lenbhb».
MeTtop1, TpUMEHsIEMbIE Ha dTare BEIOOpa W peaNn3anuy perieHnid. AHaIu3
anbTepHATHB TpPH pPa3pabOTKe YNpaBICHUECKUX pelieHni. BrpisBnenne




yIpaBiIseMbIX (aKTOPOB. METO/bI OIICHKH allbTEPHATHB U BHIOOpP pEIICHUS
(MEOMBUAYATBHBIA W TPYNIOBOM MeTon perieHus). Axcromsl K. Dppoy.
MHorokputepuaibtbie  penieHus. [IOHATHE WHTETPabHOTO KPHUTEPUS |
OCOOCHHOCTH BBIOOpa aJbTEPHATHB MHOTOKPHUTCPHAIBHBIX  PCIICHH.
OmnpeyiesicHUe OTHOCHTEILHOW IIGHHOCTH aJbTEPHATUBHBIX BapHaHTOB
pemenus.  MaTpunbl — pemieHWd, KpuBble — Oespasnmuumsa.  CereBoe
MOJICTTMPOBaHKE (TOTIOJIOTMYECKUE METOJIBI) B Pa3padOTKE YIPaBICHYECKIX
pelieHnii: mpeumyniecTBa U HeqocTaTku. CeTeBble MOJENTH KaK MHCTPYMEHT
yIpaBlieHNs BHEIPECHNUS pa3pabOTOK.

5 TexHonorust Pa3paboTka oOpraHWM3alMOHHBIX ©  CTPATETHUCCKUX  PEIICHHA.
paspaboTku Pa3zpaboTka omepaTWBHBIX pEHICHUH IO TUIAHMPOBAHUIO MPOHM3BOACTBA.
pa3HBIX BUJOB | Pa3spaboTka KOpIOpaTUBHBIX PEIICHUH, PEIICHUH B 00JACTH MapKETHHTA.
YIpaBIeHIECKUX Pa3paboTka ympaBieHUECKMX pENIeHHH Ha MallbIX MPeINpHUATHSX.
pelIeHUH. Wcnonp3oBanne MHTEpHET-TEXHOTOTHI B pa3pabOTKe pelICHHUH.

6 OcobenHoctu OcCOOCHHOCTH TIPUHATHS YNPaBIICHUYECKUX pPEUICHWH B obiactu
TMPUHATHUS MPOMBIIIIIEHHOTO IPOM3BOACTBA, cepe okazaHus ycayr, chepe HayKu U
yIIpaBJICHYECK HAyKOEMKOTO TIpomW3BOACTBA. IlpuHsATHE pemeHnid B (HUHAHCOBOM
UX pELIEHUH B JIesaTenbHoCcTH npeanpusTtus. llpunsartue pemieHudt B yIpaBiIeHUH
Ppa3IUYHBIX MapKeTHUHIOM, IEPCOHAJIOM, IPOU3BOACTBEHHOM  JESATEIBHOCTHIO
obmacTsx npennpuatus. [lpuHATHE pemeHnit B CTpaTernYecKoM YIpPaBICHHH,
SKOHOMHUKH U WHHOBAIIMOHHOW JICATENILHOCTH, YIIpaBIeHNH HH(opMaIrel, Ka4uecTBOM
chepax U UHTEJUIEKTYalIbHBIMU aKTUBAMHU.

JIESTeNbHOCTH
TPENPUATHMN.

7 Pazpabotka u IIpupona HeompeneneHHOCTH M pucKa. DOpPMHPOBAHME KOHLEMLIMU
BBIOOD pHUCKa KaK 3KOHOMHMYECKOW Karteropuu. KoHIenmmn 3K0HOMHYECKOTO pHCcKa
YIIPaBICHUYECKUX P. Kaatuneona u @. Haiita. CoBpeMeHHasi MpaKTHKa MPUMEHEHHS TCOPUHU
pelieHuii B pUCKa B OTCUYECTBEHHOM W 3apyOe)KHOW HKOHOMHYECKOW ESITEIHLHOCTH.
YCIOBHSIX Hcrouynuky u BUABI MOTEPh, KIACCU(PUKAIUS PUCKOB, TOKA3aTeIU PHUCKA U
HEOIIPEIECTICHHOCTH | METOIbI €ro oueHku. KpuBag pucka, NOCTpOEHHE U  OIpENEICHHE
Y pHUCKa. MIpeaebHBIX 3HAYCHUN TTOKa3aTeliel pucka. AHAIN3 U OIEHKA MOCIICICTBUN

pucka. OneHka BO3MOXKHBIX MOTEPh B NMPOW3BOJICTBEHHOM, (DMHAHCOBOM M
KOMMEPUYECKOM IpeanpuHuMaTenbeTBe. OlleHKa KOMIUIEKCHOTO — PHCKa.
Metonbl BbIsiBIeHHsT pucka. OIpPOCHBIE JIMCTHI, aHanu3 (UHAHCOBOU WU
YIpPaBICHYECKON JOKYMEHTAallMHd, KapTbl TIOTOKOB, OpraHU3aI[IOHHBIC
JIarpaMMBl.

8 MeTtoibl Cucrema ynpaBieHHS pPHCKOM | (DMHAHCOBBIMH OTHOIICHUSMHU.
CHIDKCHHSA CymHOCTh U collepKaHue CUCTEMBI YIpaBieHus puckoM. OpraHu3arioHHas
HEOIIPeIeTICHHOCTH | cxeMa M ()YHKIIUW CUCTEMBI yIpaBieHnus puckoM. CrocoObl OIEHKH CTETICHH
U pUCKa. pHUCKa M pazMepa BO3MOXKHOTO yiiepOa B MHBECTHLUHOHHOH IESTEIBHOCTH.

IIpembl CHIKEHHS CTENeHH pHCKa: AWBEPCUUKAISA, CTpaxOoBaHHE,
camoctpaxoBanre. OCOOCHHOCTH KOJUIEKTUBHBIX PEIICHUH, CBA3aHHBIX C
puckoM. Puck u craHgapTHble pelieHHs. BiusHuUE WHIWBUIYaAIbHBIX
0coOeHHOCTel nnia, npuHuMatoriero pemenne (JI[IP) Ha cnocoOHOCTE K
pucky. IlpuMenenne Mexann3Ma WHTYUITUH JUIs pa3pabOTKH pelIeHn .

9 ComnmansHo- Hcrnonp30BaHusl BIACTH W BIMSIHAA B TpOLIECCE TIPUHATUS U
MICUXOJIOTUYECKUE | peanu3aluy YIpaBIeHUYECKUX petieHuil. CTUIU NPUHATUS YIPABICHUESCKUX
ACIIEKTHl MPUHATHUA | pEIICHUM. VYmpaBieHHE W3MEHCHUSAMH TMPU NPUHITHH U pealu3aluu
u peanMzanuu | ympaBieH4YecKux pemieHnd. [Icuxomorust mMmoBeAeHUs PyKOBOAWTENEH B
YIPABICHUECKUX cutyauusx pucka. lloHATHEe NMaHUKU KW €€ BIMSHHE Ha YINpaBICHYECKUE
peIIeHUH. peIICHHUS.

10 | Ouenka OcOoOCHHOCTH OLEHKH S(PQPEKTHBHOCTH YNPABICHYECKUX PELICHUH.
a¢ddeKTHBHOCTH H | MeTooNMornYeckue MoaXoabl K OleHKe 3(P(EKTUBHOCTH YIPaBICHYSCKIX
KOHTPOJIb peumieHuit. OpraHuzanysg BBITIOJHEHUS MPUHATHIX pelieHuid. MeTosl
UCIIOJTHEHMS KOHTPOJII U MEXaHU3M €ro ocyuiecTBieHus. ColnalbHO-TICUX0JIOTHYECKUE
YHpaBICHIECKUX aCIeKThl KOHTPOJS W OIEHKHM WCIOJNHEHUs pemeHuil. JlmarHoctuka




pelIeHnH. BO3MOXXHBIX KOH(JIMKTOB M pa3pabOTKa Mep IO HMX pa3pellieHuIo IpH
peanusanuMu  ymnpasieHueckux — pemieHuil.  CymmHOCTs U BUJBI
OTBETCTBEHHOCTH.  HpaBcTBeHHas, conuaibHas M 3KOJOrMYecKas

OTBCTCTBCHHOCTH PYKOBOAUWTCJIA 34 PCATIM3allUI0 YIIPABJICHYCCKOI'O pCIICHM.

4. O0pa3oBaTe/bHbIE TEXHOJIOTUH

Ne HaumenoBanue pasnena Buas! yueOHoit O06paszoBaTenbHbIE TEXHOJIOTHN
/o paboThI
Pemienus B cucteme ynpaBieHuUs Jlexmms 1,2 Jlekuug-puzyanuzamus
Cemunap 1,2 PazBepuyTas 6ecena. Paz6op
(camocTosATeNbHAS | KOHKPETHBIX CUTyalui
pabora)
2.| OpraHu3alrOHHBIE aCTIEKTHI ITpoIecca Jlexmms 3,4 Jlexnwmsi-Bu3yanu3arus
pa3pabOTKU U MIPUHSTUS PEIICHHHA Cemunap 3,4,5 IToaroroBka K 3aHSATHIO C
(camocToATENIbHAS | UCTIONB30BAaHUEM Kypca JEKLHUH.
pabora) PazBepuyTas 6ecena. Paz6op
KOHKPETHBIX CUTyalui
3.| KauectBo B pa3pabotke ynpaBneHueckux | Jlekmus 5 Jlexums-BU3yanu3anus
pereHuit Cemunap 6,7 PazBepuyTas 6ecena. Paz6op
KOHKPETHBIX CUTyaLuil
4.| Metoapl pa3paOOTKHU, IPUHATHS U Jlexmus 6-8 Jlexuusa-Bu3yanu3anus
ONITUMM3ALMH yrpaBlieHueckux pemenuii | Cemunap 8-11 Pa300p KOHKpETHBIX CUTyauunit
(camocrosiTennbHast | (KEHCBHI)
pabora)
5.| Texnomorus pa3pabOTKU pa3HbIX BUIOB Jlexnus 9,10 Jlexuusi-Buzyanuzanus
YIPaBIECHUYECKUX pEIIeHUN Cemunap 12,13 Pa3060op KOHKpETHBIX CUTyauuit
(camocTosiTeTpHAS
paborta)
6.| Ocobennoctu npuHATHS yrnpasneHueckux | Jlexmms 11 Jlexuusa-Bu3yanu3anus
peIIeHuH B pa3IMIHbBIX 00JIaCTIX Cemunap 14,15 Pa300p KOHKPETHBIX CUTYyaIHH
HKOHOMHKH U cepax IesiTeIbHOCTH TectupoBanue
NpeanpUITUI
7.| PazpaboTka 1 BEIOOp yHpaBIeHYECKUX Jlexmmsa 12-15 Jlexuusa-Bu3yanu3anus
peIIeHui B YCIOBUAX HEOMPEICICHHOCTH (TipoGiemHast)
U pHCKa Cemunap 16-19 Pa300p KOHKPETHBIX CUTYyaIHH
(camocTosTenbHas | (KEHCHI)
pabora) Pa300p KOHKPETHBIX CUTYyaIHH
(Keiichn)
8.| Metoap! cHmkeHUsI HeonpeneneHHoCTH U | Jlekmus 16 Jlexuusi-Bu3yanuzanus
pucka Cemunap 20-22 Pa3060op KOHKpETHBIX CUTyauuit
(camocrtositennpHast | CeMUHaApP-IUCKYCCHUS
pabora)
9.| CounanbHO-TICUXOJIOTHYECKUE ACTIEKTHI Jlexums 17 Jlexuusa-Bu3yanu3anus
NPUHATHA U peanu3anuu ynpasiendeckux | CemuHap 23 CeMuHap-aucKyccus
pelIeHui
10 Ouenka 3(p¢GeKTUBHOCTHA U KOHTPOJIb Jlexmms 18 Jlexumsi-Bu3yanu3arus
WCIIOJTHEHMSI YIIPABIEHUECKUX PEIICHUI Cemunap 24 CeMuHap-aMcKyccus

5. OneHka NIAHUPYEMBIX pPe3yJIbTATOB 00y4eHus!

5.1. Cucrema oneHMBaHUS
B nponecce usydeHus Kypca IPOBOIUTCS PEUTHUHIOBBIA KOHTPOJIb 3HAHWM CTYACHTOB B
cootBercTBuU ¢ [lomoxennem PITY o ero mpoeaeHun. OH mpeamnosiaraet y4er pe3yJbTaToB



CaMOCTOSITENIbHON paboOThl MO BBINOJHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a TakKxke
CTETIEHHU YYaCTHs CTYJIEHTOB B 0OCYK/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSIX.

OneHka 3HaHUN TpeACTaBIAET COOOH COBOKYIHOCTb PA3JIMYHBIX IOKa3areiaed pabdoThl
CTyACHTa B TeueHHe Bcero mporecca oOyueHus. [lo kypcy «YmpaBieHUECKHE PpEIICHUs
nOpeaycMaTpuBaeTcss TEKYIIMH KOHTPOJIb YCHEeBAaeMOCTH B (opMe ompoca Ha 3aHATHUSAX,
TECTUPOBAHUS, BHIMOJIHEHNUE NMPAKTUUYECKUX 3a1aHuil. [[poMexxyTOUHBIH KOHTPOJIb MPOBOJUTCS B
dbopme 3adera ¢ oreHkoi (3 cemecTp), Ik3ameHa (4 cemectp).

3-i cemecTp

®opma KoHTpoIIs (ouHas popma) MaxkcuManbHOE KOTUIECTBO
6amioB
3a ogHy padboty Bcero
1. Yuactue B OOCYKIEHMM TEOPETHUYECKMX BOINPOCOB Ha 3 Gamna 9 bamnoB
CEMUHAPCKHUX 3aHSTHSIX
2. BollonHeHMe  NMPaKTUYECKUX — 3aJaHMi  HAa  CEMHUHAPCKHX 3 Gama 30 6amtoB
3aHSATHSIX, pa300p CUTYaIii 1o Keficam
3. UroroBerii Tect 21 Gann 21 Gann
4. TlpomesxyTouHasi arrecTalysl (3a4eT ¢ OLICHKOH) 40 6ansnos
5. Uroro 3a 3-ii cemectp 100 GamtoB
4-i1 cemecTp
®dopma KOHTpOJIs (ouHAast hopMma) MakcumabHOE KOTHIECTBO
0amioB
3a ogHy paboty Bcero
1. VYuactue B 00CYKZEHMHM TEOPETHYECKHX BOMPOCOB Ha 3 Gamna 9 GamnoB
CEMUHAPCKUX 3aHSTHSIX
2. BbmonHeHne MpPaKTHYECKUX 3aJaHU HAa CEMHHAPCKUX 3 Gamta 30 6amtoB
3aHSTHSX, pa300p CUTyali Mo Kericam

3. HroroBas koHTponbHas pabora 21 6ann 21 6ann

4. TlpomexyTodHas arrecTarys (3K3aMeH) 40 GayutoB

5. Hroro 3a 4-ii cemecTp 100 GayutoB

OrneHKa «3a4TE€HO» BBICTABIACTCS OOydaromeMycs, HaOpaBmiemy He meHee 50 OamioB B
pe3ynbTare CyMMHUPOBaHUS OalljIOB, TOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOUHOM
arrectanuu. [lomydeHHBI COBOKYIHBIN pe3ynbTar (MakcumyMm 100 0amioB) KOHBEPTHPYETCS B
TPAIUILIMOHHYIO IIKaJly OLICHOK W B IIKaJIy OIEHOK EBpOMEicKoil CHUCTEMBI MepeHoca |
HakorieHus kpeautoB (EuropeanCreditTransferSystem; manmee — ECTS) B cooTBercTBUU €
TaOIUIIeH:

100- 6anabHas TpaguuuonHasi mKaJja IIxkana
HKajaa ECTS
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJI0OBJIETBOPUTEIbH HE 3a4TEHO FX
0-19 0 F
5.2. Kpurtepun BbicTaB/IeHUS OLIEHOK

| Baaab/ | Ouenka  no | Kputepun oleHKy pe3yabTaToB 06yYeH s MO THCIHILINHE




mIKaJa
ECTS

JAUCHHUIIJIHHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTauuHO)»/
«3a4TEHON»

BricTaBmsiercss oOywaromeMycsi, €Clim OH TJIyOOKO M MPOYHO YCBOMII
TEOPETUUECKUM U MPAaKTHUUECKUN MaTepHuall, MOXET MPOJAEMOHCTPUPOBATH
9TO Ha 3aHATHSX U B X0JI€ IPOMEKYTOYHOM aTTECTALNH.

OO0y4JaroIIUHCcs UCUEPIIBIBAIOIIC M JIOTHUESCKHA CTPOMHO H3j1aracT y4eOHBIH
MaTepuali, YMEET YBS3bIBaTh TEOPUIO C TMPAKTUKOM, CIpaBIsSCTCS C
petieHreM 3anad npoeCCHOHALHOW HANpaBICHHOCTA BBICOKOTO YPOBHS
CJIOKHOCTH, TTPABIIIHO 00OCHOBBIBACT MPUHATHIE PEIICHUSI.

CB0O0OHO OPUEHTHPYETCS B YUeOHOM U PO eCCHOHAIBHOM TUTEpaType.
OneHka MO JWCIUIUIMHE BBICTABISCTCS OOyYaromieMycss ¢ Y4ETOM
pe3yJbTAaTOB TEKYIIEH U TPOMEKYTOUHON aTTECTAIINHU.

KoMmmeTennuu, 3akperiéHHbIC 3a AMCUUIUIMHON, C(HOPMHpPOBaHBI Ha
YPOBHE - «BBICOKUI.

82-68/

«XOpOIIo»/
«3aYTEHO
(xoporto)»/
«3a4TCHO»

BrictaBisiercsi  oOyuaromiemycsi, €CIM OH 3HaeT TEOPETUYECKU U
MPaKTUYECKUNA MaTepuall, FpaMOTHO U 1O

CyLIECTBY M3JaracT €ro Ha 3aHATHIX M B XOAE MPOMEXYTOUHOH
aTTecTalluy, HE I0IYCKasl CYIECTBEHHBIX

HETOYHOCTEM.

OOyyJaromuiicss MPaBMJIBHO TPUMEHSET TEOPETUUYECKHE IOJIOXKEHHS MpH
peIIeHHMH NPaKTHYECKUX 3a4ad  MpodecCHOHAIBHONW HAaIlpaBJIeHHOCTH
pa3HOTO YpPOBHSI CIIO)KHOCTH, BIIQAE€ET HEOOXOIUMBIMH MJSI 3TOTrO
HaBBIKAMH

U IpuéMamu.

HocTtarouHo Xopomo opueHTupyercss B ydeOHOH M mpodeccHoHaTbHON
JTUTEepaType.

OneHka MO [WCHUIUIMHE BBICTABISETCS OOydYaromeMmycss ¢ Y4EToM
Pe3yJIbTaTOB TEKYIEH U MPOMEXYTOUYHOU aTTECTALlNH.

KoMmeTenmnuu, 3akperiéHHbIC 3a AMCUUIUIMHON, C(HOPMHpPOBaHBI Ha
YPOBHE - «XOPOIIUI».

67-50/
D,E

«YIOBIIETBOPU
TEIBHOY
/«3a4TEHO
(ymoBneTBOpH
TEJIBHO )»/
«3a4TEHOY»

BricTaBnsiercss oOyuaromemycsi, €clii OH 3HaeT Ha 0a30BOM YypOBHE
TEOPETUUECKUM U TMPaKTUYECKUW MaTepual, JOMyCKaeT OTICIbHbIC
OMMOKM TP €ro H3JIOKEHUH Ha 3aHATHSIX W B XOJ€ MPOMEKYTOUHON
aTTeCcTalnu.

OOy4JaroIuicsl UCIIBITHIBACT OIMPEEIEHHbBIC 3aTPYAHCHUS B PUMEHCHUH
TEOPETHYECKUX TOJOXKEHWA TPH pPEUIeHHH TPAKTHYECKUX  3ajad
npo¢ecCHOHANBHON HAIMPaBIEHHOCTH CTAaHAAPTHOTO YPOBHS CIOKHOCTH,
BJIa/IeCT HEOOXOIUMBIMH JJIsL 3TOTO 0a30BBEIMY HABBIKAMH U TPHEMaMHU.
JleMOHCTpUpYeT JOCTAaTOYHBIN ypOBEHb 3HAHUS yUEOHOH JUTEpaTyphl IO
JTUCITATITAHE.

OneHka 1O JUCHMIDIMHE BBICTABISETCS OOyYaroIeMycs ¢ Yy4EToOM
Pe3yIAbTATOB TEKYILIEH U IPOMEKYTOUHON aTTECTALUH.

Kommerennum, 3akpermi€HHBIC 3a TUCHUILIMHOW, C(OPMHUPOBAHBI Ha
YPOBHE - «JTOCTATOYHBIN.

49-0/
F,FX

«HEY/IOBIETBO
PHUTEIBHO»/
HE 3a4YTEHO

BricTaBisiercs oOyuaromemycsi, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUH W TMPAKTUUECKUI MaTepual, JOMYyCKaeT IpyOble OLIMOKU
IPU €ro U3JI0KEHUH Ha 3aHATUSX U B X0/1€ IPOMEXYTOYHOM aTTecTalluu.
OOyuaromuiicsi HCIBITBIBACT CEPbE3HBIE 3aTPyAHEHHS B MPUMEHEHUH
TEOPETUYECKUX TOJOXKEHMA TP pPEUICHMH MPaKTHYECKHUX  3ajad
npoeccnoHalbHOM HANpPaBICHHOCTH CTaHJAPTHOT'O YPOBHS CIIOXKHOCTH,
HE BJIaJIe€T HEOOXOIUMBIMHU AJISl 3TOI0 HABBIKAMU U NIPUEMaMHU.
Hdemonctpupyer ¢QparmeHTapHsle 3HaHHA Y4eOHOW JHMTEpaTyphl IO
JUCIUIIIIHE.

OneHka 1O MJUCHMIDIMHE BBICTABISETCS OOydJaromeMycs ¢ y4EToM
Pe3yJIbTaTOB TEKYIEH U MPOMEXYTOUHON aTTeCTALlNH.

Komnerennnmn Ha  ypoBHE  «AOCTaTOYHBIN»,  3aKpelIEHHBIE  3a
JMCIUIUINHOM, He CpOPMHUPOBAHBL.
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5.3.0ueHoOYHbIE cpeIcTBA (MaTepHaJIbl) AJIS TEKYIIEro KOHTPOJIS YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecCTALHM 00YYAIOLIUXCS N0 THCHHUIIIMHE
Tecmosoe 3a0anue no kypcy « ¥Ynpasnenueckue peutenusiy (OIIK-2)

1. Cutyanus HOBO# BO3MOYKHOCTH 03HAYACT,

a) MOSBUJIACH HOBAsi BO3MOXKHOCTh MHBECTUPOBAHHUSI CPEJICTB B JIFOOYIO IEATEIIEHOCTE;

0) OSIBMIIMCH HOBBIC HAYYHBIC pa3paOOTKU U OTKPBITHA, TPEOYIOMIHNE MTOMCKA TIPOOIIeM, HYKTAIOIIUXCS B
3TUX Pa3padoOTKax;

B) TIOSIBUJIACh HOBas mMpo0ieMa, TpeOyromas MOUCKa HOBBIX TEXHUYECKUX ¥ OpTaHU3aIllMOHHBIX UIICH;

T') HET MPaBWJILHOTO OTBETA.

2. Puck ymymieHHON BBITOJIBI
a) KOMMEPYECKUM PUCKAM;

0) MHBECTUIIMOHHBIM PUCKaM;
B) YHCTBIM PHUCKAM;

') OMP>KEBBIM PUCKaM.

3. OHUM U3 BaXKHEHIINX MPU3HAKOB YIIPABICHYECKOTO PEIICHUS SBIISIETCS

a) HAIN4KE Ha3peBILIei MpoOIeMbl;

0) Hanmuuue cyObeKTa YIpaBICHUS, HAICIICHHOTO COOTBETCTBYIOIIIMMHE ITOJTHOMOYHSIMHU
B) HAJIMYHE KOJUIETHAIbHOTO OpTraHa, HaleJIEHHOT'O COOTBETCTBYIOLIMMH ITOJIHOMOYHMSIMU;
T') HAMPaBJIEHHOCTh Ha CUCTEMY KOJUIGKTUBHOTO TPY/A.

4. HeonpeneneHHOCTh XO3AMCTBEHHON CUTyallul BO3HUKAET B pE3YJIbTaTE

a) CUCTEMaTHYECKOTO UM HECUCTEMAaTHYECKOT'O PHUCKA;

0) HepaBUJILHOH CTpAaTETUH yIIPABICHHUS PUCKOM;

B) OTCYTCTBUS TOJHON MH(OpMaLnH, €€ CIy4ailHOCTH U IPOTUBOJACHCTBUSI KOHKYPEHTOB;
T') HEMIPaBWJILHOW OpraHHU3alliy CUCTEMbI pUCK-MEHEPKMEHTA.

5. B yCIOBHSX CTPaTErH4eCKOTO U TAKTHUECKOTO YIPABJICHUS, KaK MIPAaBUIIO, TPUHUMAIOTCS
a) YpaBHOBEILICHHBIE PELICHHS;

0) OCTOPOKHBIE PEIICHUS;

B) pellieHHs, OCHOBAHHBIC HA CYKICHUM;

T') pallMOHAIBHBIC PEIICHHS.

6. Mopenbio mpoliecca MoAroOTOBKH M PEaIU3aliy yIIPaBICHUYECKOTO PELICH S MOKHO Ha3BaTh:
a) TEXHOJOTMYIECKYIO CXeMy TpOoIecca MOArOTOBKY M IIPHHSATHS PEIICHHUS;

0) oOMeH uH(pOpMalHell paOOTHUKOB arapara yrpaBJICHHUS;

B) NIPABHJIO TIOBEICHHUS PYKOBOIUTEIIS M UCTIOTHUTEICH;

T') HET PaBUIIBHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) MAHCHl Ha HAHECCHUE yIep0a;

0) pacxo/iel, HeM30EKHBIE B TIPEANPUHUMATEIHCKON AesITeTFHOCTH;
B) CHUXKCHUEC HpI/I6I)IJ'II/I B CpaBHCHUU C OKUJACMBIMU BECIINYHNHAMU
T') HET PaBUIIBHOTO OTBETA.

8. K npueMam yrpaBJICHUA PUCKOM OTHOCATCA:
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a) n3bekanue, yaepKaHue u rmepeaada prucka;

0) COBOKYITHOCTh IPABHJI B CTPATETHH PUCK-MECHEIKMEHTA;

B) IPUEMBI CHIDKCHUS CTETICHU PUCKA;

T') pa3paboTKa MporpaMMbl pUCKOBOH HHBECTUITMOHHOH JIESTEIHHOCTH.

9. BennunHa cTeNeHN pUCKA 3aBUCUT OT CJIECAYIOMINX (PaKTOPOB:

a) HeoTpeAeIEHHOCTH X03IHCTBEHHON CUTYAIIHH;

0) npuHATOH KinaccupuKayuu (CUCTEMBI) PUCKOB;

B) Pa3HOBUIHOCTH MOPTQHENHHBIX WHBECTHIIHIA;

') MaTEeMaTHYECKH BHIPAKEHHON BEPOSTHOCTH HACTYIUICHUS MTOTEPb.

10. [Tox TepMuHOM «JTHBepCH(PUKAIIUS TTOHUMAETCS:

a) yCTAaHOBJICHHUE MPEENbHBIX Pa3MEPOB PUCKOBOTO BIOXKEHUS KaluTana,

0) pacnpesielIeHUEe HHBECTUPYEMBIX CPEJICTB MEXKITy PA3IMUYHBIMU OOBEKTAMU BIIOKEHHS KAITUTANA;
B) YCTaHOBJICHHE TIPEJICIBHBIX CyMM PacXoJlOB;

T') pe3epB IECHEKHBIX WM MaTepPUAIbHBIX CPEICTB.

11. CtpykTypa ynpaBiaeHUYECKOTrO peIIeHHs ITO:

a) OpraHu3aIoHHas cxema (3Tarbl) MOATOTOBKHY YIPABIEHYECKOTO PELICHIS;

0) COBOKYITHOCTh CHUMITTOMOB, IIPUYWH U CIIEICTBUH;

B) OpraHM3alMOHHAas cXeMa (3Tambl) MOArOTOBKU U PEaTH3aLluH YIPaBICHUYECKOTO PEILICHUS;

') COBOKYITHOCTh OTHOCHTEJILHO YCTOWYHBBIX 3JIEMEHTOB, BXO/ISIIUX B COICPIKAHHUE TaHHOTO PEIICHHS.

12. Kpurepuu cremeHHM pUCKa MOTYT OBITH OINpeAeTeHbl Ha OCHOBE BBIYMCICHHUS CIEIYIOMINX
HapaMeTpoB:

a) aOCONIOTHOM CTETIeHU PUCKA;

0) OTHOCUTENLHON CTETIEHU PUCKA;

B) CPEIHETO 0XKHMAEMOr0 3HAUCHHUSI © I3MEHUYMUBOCTH Pe3yIIbTaTa;

T) IpeneIbHBIX KOAPPUIIMEHTOB PUCKA.

13. HepTHBIMHU pELICHUSIMUA HAa3bIBAIOT:

a) pe3ynbTaT TUIaTeIbHON U cBepXKpuTH4HOM onieHku JITIP Bcex BapuaHTOB;

0) pe3ynapTaT MHTYMTHBHOTO IIOHCKA, CBOETO poOJia O3apeHHe, XapaKTepHOe M BBICIIMX 3IIETOHOB
YIPaBICHHUS,

B) pe3yJbTaT 3HAHUSI K OCMBICJICHUS OMIBITA MPOIILIOTO;

r) pe3yabTar octopoxHoro mnoucka JIIIP, B KOTOpBIX mpeoOiaafalOT KOHTPOJIBHBIE U YTOUYHSIOIINE
JIEUCTBHS.

14. CyOBbexToM ynpaBiIeHUs B pUCK-MEHEKMEHTE SIBIISIETCSL:

a) akBU3UTOP, (PMHAHCOBBII MEHEKEP, MEHEKED TI0 PUCKY;

0) nr000¥i ammapar yrnpasJieHus, B TOM YMCIIe 1 KOMMepYecKas CIyxo0a;
B) PUCKOBBIE BIIOXKEHUS KallUTAalIa;

r) nHpopMalus 00 ypoBHE PHCKa MO JaHHOMY BUAY JESITEIbHOCTH.

15.Cutyauust HOBOH MpoOIeMbl O3HAYACT:

a) TIOSIBIJTUCH HOBBIE HAYYHBIE Pa3paOOTKH M OTKPHITHS, TPEOYIOIHe TONCKa MPOo0IIeM, HYKIAOIINXCS B
3THX pa3paboTKax;

0) cyliecTByeT BO3MOKHOCTh HHBECTUPOBAHHUS CPEICTB B KOMMEPUECKYIO JeSITENbHOCTE;

B) cylIeCcTBYeT npoliemMa, TpeOyromas IOMCKa HOBbIX TEXHUIECKUX U OPraHU3alMOHHBIX UACH;

T') HET MPaBUIILHOTO OTBETA.
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16. CormacHo KJjacCH(UKAIMKM YIPABICHISCKUX PEIICHHUH, IBPUCTHUSCKHE PEIICHUS, KaK IPaBHIIO,
OTHOCSITCS K CICAYIONIeMY NMPU3HAKY KJIaCCU(UKAIUH:

a) TI0 XapaKTepy OpraHu3aIluy pa3padoTKH;

0) 1o MpUYMHAM BO3HHKHOBEHUS;

B) 110 UCXO/IHBIM METOJIaM pa3paboTKy;

T) 0 GYHKIHOHATHHOMY COJEPKaHUIO.

17. 3naueHne MOPOrOBHIX BEJIMYNH B MPOTHO3HON MH(pOpMamy (TIPOTHO3€E) OTpakaeT:

a) MPOTHO3MPOBAaHUE W3MEHEHUI SKOHOMHYECKHX MPOLECCOB, Oa3UPYIOLIMXCS Ha XapakTepe U MPUpPOJIe
NPUYUHHO-CIIEICTBEHHBIX CBS3EH;

0) pemenns cyobekra (JIIIP) mo dpopmupoBaHuio Mojaeian 00beKTa YIPABICHHUS C 1I€JIbIO TOBBIIICHUS €€
a¢dekTuBHOCTH;

B) pa3palOTKy NpOTHO3a PBIHOYHOH MOTPEOHOCTH B KAXKJOM KOHKPETHOM BHJIE MOTPEOUTENHCKON
TPOTYKITHH;

') BO3MOXXHBIE CPOKH KPYITHBIX CABHUIOB (HAIIPUMEP, CTPYKTYPHBIX B SKOHOMHKE).

18. CrpaTerusi yMEHbILIEHUS CTENICHU MPOTUBOACUCTBYS O3HAYAECT:

a) BIUsAHUE TUYHBIX XapakTepucTuk JIIIP Ha npuHsATHE pemieHus;

0) mporenypy IpOBEICHUS OIICHKH CTEIIEHU CXOAUMOCTA MHEHUN YKCIIEPTOB;

B) CHIDKEHUE HEOTPEACICHHOCTH X035IICTBEHHOW CUTYAINY;

T') UCIIOJIb30BaHUE BEPOSITHOCTHBIX METOJ0B 00PabOTKH MOJYyYSHHBIX PE3yJIbTAaTOB.

19. Ecimm JITIP He pacronmaraer qoctaToyHOW WH(pOpMaIuei ais 0ObeKTUBHOW OIEHKH BEPOSTHOCTH U
MPUHATHUS PEIICHUN B YCIOBUAX PUCKA, TO B TAKON CUTYaIlUH OH UCIIOIB3YET:

a) paxTrueckyro HHPOPMAIIHIO;

0) CyXJCHME O BO3MOXHOCTH CBEpPILICHUS aJlbTCPHATHB C TOH WM HHOM CyOBCKTUBHOW WIIK
MIpe/IIoIaraeéMoi BEpOSATHOCTEIO;

B) CyX/IeHHE 00 YpOBHE OIPE/IEIICHHOCTA Ha OCHOBE MaTeMAaTHIECKUX BBIUNCIICHUH;

T') HET PaBUIIBHOTO OTBETA.

20. OnHa U3 COCTABIISIFOIINX TPUEMOB CHIDKCHHSI CTETICHU PUCKA 3TO:
a) nuBepcuduKaIys, JUMATHPOBAHKE, CTPAXOBaHUE;

0) cTpaTermuecKue MpaBuiia PUCK-MEHEDKMEHTA;

B) U30CKaHUE, yIepKaHUE U Tiepeava PUCKa;

T') BPUCTHYCCKHE TIPaBUIIa PUCK-MCHEKMCHTA.

21. Heobxoaumyro wHGOpMANHIO U MPHUHATHS PEIICHHUs PalMOHAIBHO cOOMpaTh WM HPUOOpEeTaTh
OKa!

a) MO3BOJISIET QUHAHCOBOE O0ECIIeUeHHE;

0) o’knIaeMbIil BRIMTPHIII OyeT OoIbIe, YeM OKHJaeMble TIpeIeTbHbIE 3aTPATHI;

B) TI03BOJISIET BPEMEHHOH PECypC pelIeHus IpoOIeMBl;

') OKHJIAEMbIH PE3yJIbTAaT HE UMEET KaKUX-THOO0 OrpaHHUYCHUM.

22. YpoBeHb CTETIEHU PHCKA MOXKET OIPEAeI I ThCA:

a) abCOIOTHON M OTHOCHUTENFHOW CTETICHBIO PUCKA;

0) TUTIOM TTOPT(EIFHBIX HHBECTUITHUII;

B) HEOTIPEIENIEHHOCTHIO MPOU3BOACTBEHHO-9KOHOMUYECKON CUTYALHH;
') MaTeMaTHIECKH BBIPAKCHHOH BEPOSTHOCTHIO HACTYIICHUS yOBITKOB.
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23. K kakoMy u3 kiaaccudukaiuoHubix npusHakoB (mo O.T. JlebeneBy u A.P. KaHbKOBCKO#) OTHOCATCS
MPOTHO3HBIC PENICHUS:

a) 10 OPraHU3aIMOHHOMY O0()OPMIICHHUIO;

0) Mo mpuYMHAM BO3HUKHOBCHIIS;

B) 10 ()yHKITMOHAIBHOMY COJICPIKAHHIO;

T) [0 XapakTepy 3ajad.

24. TIporHo3, KOTOPBI OMUpaeTCsl Ha CUCTEMY MOJAENIEH 3KOHOMUYECKOM NUHAMUKH, YUUTHIBAIOIIUX
BO3MOXHOCTh HEKOTOPOT'O BO3ICHCTBHSI HA OOIIIHIA X0 IKOHOMHYECKHX MTPOIIECCOB, HA3BIBACTCSI:

a) MPOTHO30M Pa3BUTHS MTPUPOJTHBIX PECYPCOB;

0) UHTEpBaJILHBIM TPOTHO30M;

B) CIIEHapHBIM IPOTHO30M;

T') aKTHUBHBIM HJIHU IIEJICBBIM IIPOTHO30M.

25. Ompenenutb HEpapXui0 NPUYUH W CIACACTBHH, KOTOpas BEIeT OO0 TOYKH, B KOTOPOM MOXKHO
MPEeANPUHATh JECHCTBUE, YCTPAHSIOLIEE IPUUNHY, 03HAYAET UTO:

a) MOCTPOEHA CeTeBasi MOJIETb;

0) mocTpoeHa MPUIHHHO-CIIEICTBEHHAS 11CTIh;

B) IIOCTPOEHA MOJIENTh PEIICHIS;

T') IOCTPOCHO "MIepeBO pereHwit".

Tunossle 3a1aHus 110 Kypey «Y IIPaBICHYECKUE PELLIECHU

3ananue 1.[lpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTHKY KIACCH(PUKAIMK YIPaBICHUSCKUX
pemeHuii mo ykazanHou ¢opme (tabdis.l). KonmmdecTBo mpoaHanM3upOBaHHBIX KiacCHU(UKAITUN
JIOJDKHO ObITh He MeHee 4-x. BpiOop aBTOpoB Kimaccudukamuii mo xemanuto. [IpuzHaku
KJlacCU(UKalluy, TPUBEACHHbIE B TaOiWIe, HE AOKHBI HM3MeHAThcs. Hamuume mnpusHaka B
KJIaCCU(UKALUN OTMEUYAETCS 3HAKOM ().

[To pesynbraram 3amonHeHus Tabi. 1 chopMynupyiTe OTBETHI Ha CIEIYIOIINE BOMPOCHI (YCTHO):

1. Kakasg u3 mnpuBeneHHBIX Kiaccuukauuii spiseTcs HauOojiee MOTHOW C TOYKU 3PEHUS
BbIJIEJICHHBIX MPU3HAKOB?

2. Tlodyemy cymiecTByeT HECKOJIBKO KJIACCH(UKAIMK YyNpPaBICHYECKUX PEIICHUH W KaK OHHU
COTJIACYIOTCSI MKy CO00#?

3. B uewm 3axmrouaercs mpoGiema KiaacCU(GUKAIIUN YIIPABIECHYECKUX PEIICHUH B COBPEMEHHBIX
yCIOBUAX?

4. MOXXHO JIM CUMTATh TUIOJOTHIO YIPABICHUECKUX pelIeHui - kinaccudukanueit? Ecnu Her,
TO TouemMy?

5. Tlouemy HeoOXxonMMa KiIacCU(PHUKAIMS YIIPABICHYECKUX PEIICHUI?

6. MOXHO 1M TOBOPUTH O TMPAKTHUECKOM 3HAYMMOCTH KJacCU(UKALUSA YHPaBICHYECKUX
peleHunin?

7. Tumonorus ynpaBieHYECKUX PEIICHUN: TEOpeTHYecKas KOHCTPYKIMS WIN HpPaKTHUYECKUN
WHCTPYMEHTApU B pa3pabOTKe PEIICHHI?

Tabmuma 1
CpaBHUTENbHAS XapaKTePUCTHKA KIacCH(PHUKAINI yIIpaBIeHYSCKUX PEIICHUH
ABTOpBI B.C. IOkaeBa | B.B.Pemennukor | O.T.JIebenes, A.P. | D.A. CmupHOB

KanpkoBckast
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IIpu3nak

Ilo Bpemenu

[o cyobekty (popma
TIPUHSATHS)

Kareropuunoctb
(00s13aTENBHOCTD)

Uctounuk (mprumnna)
BO3HUKHOBECHUS

Hanuyue u momHOTa
uHbOpMaIUH
(TIporHO3UpPYyEMBIit
pe3yibTart)

Cragnu YP

HcTounuk nossiieHus

Crioco6 noBenenus (crmocod
(hukcanun)

HoBuzHa (YHUKaIBEHOCTB)

MeToab! pa3paboTKu

KonnuectBo kpuTepuen
BBIOOpA (TIeIIeBast
HATPaBICHHOCTH)

Coneprxanue
(byHKIHOHATHHBIA TTPU3HAK)

Uepapxus

3HAYNMOCTH IIEJTH

CrerneHp MOBTOPSIEMOCTH

Xapakrep pa3paboTKu U
peanu3anuu

OrpannyeHus Ha PeCypChl

Hamnpagnenue Bo3aeicTBuUs

3aganme 2. OcCHOBHas MNPOAYKIMS MECTHOTO aBTOMOOWJIBHOTO 3aBoja (OJHA Mapka
JITKOBOTO aBTOMOOWJISI) CTPEMUTENBHO TepseT crpoc y nmotpedutens. [IpuObuib 3aBoja magaert.
PykoBozcTBO 3aBO/Ia HE COOMpPAETCsl MOKKUIATh NaHHBIM CETMEHT PhIHKA U MBITACTCS CAETaTh BCE
BO3MOXKHOE, YTOOBI COXPAaHUThH CBOU MO3UIIMN HA aBTOMOOMIBHOM PBIHKE.

B mensx cokpalieHHs KOJHYECTBa pa3padaThIBA€MbIX albTEPHATHUB, IIEIECO00pa3HO
OPHMEHTHPOBATHCS HA KU3HEHHBIM MK MPOAYKINH (YCIyTH), MOKa3aHHBINA Ha pucC. 1.

JKM3HEHHBIH UK MOPOAYKUMM  BKJIKOYAET  ClEAyloluMe §  3TaloB:  MOpOr
HeuyBcTBUTEIBHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), Hackimenue (5), crnax (6), Kkpax
(7), muxBumanus (8). LlemecooOpa3sHO OCTAaHOBUTHCS TOJIBKO Ha MEPBOM JTame — MOpOTe
HEYYBCTBUTEIHHOCTH, BECbMa Ba)XHOTO C TOYKH 3peHuss YP. 31ech HET MOJOXKUTEIbHBIX
PE3YNIBTATOB JESATEIBHOCTH — UIET HAKOIUICHHE TIOTeHIIMana. MHorue (GUpMbl HE BBIIEPKUBAIOT
3TOT 3Tall ¥ CBOPAYMBAIOT CBOIO JESATEIHHOCTh. 3HAHHWE OCOOEHHOCTEH ITOro dTara MO3BOJISIET
MEHE[KEpaM MPABHIIBHO pa3padaThiBaTh YIPaBICHYECKUE PEIICHHUS.

1 YCTONYM pﬁ o‘B\QACTb
Y N
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Puc. 1. )Ku3HeHHBIN [IUKI POTYKIIUI
[IpennoxuTe U 000CHYHTE BapuUaHTHI PEIICHU, KOTOPhIE MOKHO NMPHUHATH PYKOBOACTBY
3aBOJIa 10 IaHHOU MpobJeMe, T.€. YTO HYXKHO C/eJaTh, YTOObI BEPHYTHCS B YCTOMUUBYIO 00JacTh
copita? Chopmynupyiite 3agauy npunstus pemiennii (311P) s kaxxqoro BO3MOKHOTO BapHaHTa
U MIPE/ICTaBbTE OTBETHI B (hopMme TabmuIs! 1.

Tab6muna 1
[TocTanoBka u popmymuposka 3I1P
[enb AJIbTEpHATUBBI OrpanuueHus HocTonHcTBa Henocrarku
TunoBoe 3ajaHne MO Kypcy «YIPaBJICHUYECKUE PEIICHUS»
Paz6op Ha mocTaBiieHHBIE BONTPOCH Ketica Ne 1
«Camble UHTEpECHbIE CUTYALUU MIpeIaraeT HaM KU3Hb)»
Komnanus «ApaHTa» — OJWH U3 BEAYIIUX HWIPOKOB B CBOEM CEKTOpE pbhIHKA — 3aHUMAeTCs

npoJaxeld KOMIUICKTYIOIINX JUTS AepeBO0OpadaTHIBAIONINX U MeOCIBHBIX NPEeaNpHATHA. B kommanuu Goiee
CTa COTPYAHUKOB, CpeAHUH CpPOK pabOThl B KOMIIAHHM ISTH JieT. PyKOBOAWT KOMIaHuel ee Biajener]
Annpeit MapanoB, KOTOpOMYy yAalnoch coOpath 3((GEeKTHBHYI0 KOMaHAY MOJOABIX, HPOTPECCHUBHBIX
pyKoBoauTeNeH. YIIpaBieHne EPCOHAIOM B OTAENBHYIO CIIY>KOY HE BBIAECIIEHO, BCEMH BOIPOCAMH, BKIIIOYAs
IIOUCK, O0y4eHue, pa3BUTHE IIepCOHAIA, 3aHUMAIOTCS PYKOBOAUTENU OTAenoB. KaxaoMy U3 HUX B Hayane
roja BblAeisIeTCsl OO/DKET Ha 0oOyueHHME IepcoHana. BbhIOOp TPEHUHIOBBIX KOMIIAHUI NPOUCXOAUT IIO
pEeKOMEeHAaUH APYy3e, KOJIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHMW 3aHMMAaeT OTAEN MPOoJAaX, B KOTOPOM paboraroT 26 dyenoBek. B ero
CTPYKTYpE HECKOJIBKO TPYII, KaXJasi U3 KOTOPBIX 3aHMMAETCs MpoJakel CBOEro MPOAYyKTa. YKe JiBa roja
otaenoM pykoBoaut VMean KonomeHniieB, padoTaronuii B KOMIIAHUH IIECTh JIET, 00JIaJal0MIUi aBTOPUTETOM
B KOMITaHWHU. B TOM, 4TO BBIpyYKa KOMIIAHUHM 32 MOCJEeIHUE JBa Toaa Beipocia Ha 30%, ecTb u ero 3aciyra.
WBaH mo-HacTosieMy pazeeT O CBOEM jejie, IPU 3TOM OH JOCTaTOYHO JAEMOKPAaTHYHBIH PYKOBOJHUTEINb,
MpuOerarImuil K eIMHOBIACTHIO TOJBKO B 0COOBIX cirydasx. [lepen Tem, Kak MpUHATH PEIIeHUE, OH 9acTo
CHpAIIMBaeT TOYKY 3pECHHS CBOUX COTPYIHMKOB, 1aBasi UM TEM CaMbIM IIOUyBCTBOBAThH CeOs MPUIACTHBIMH K
Pa3BUTHIO OTJENA.

VBaHy Ka3ajnoch, 4TO OH IIOCTPOMJI KpPEHNKUIl OTAENd IpOJaK, BHEAPUB CHUCTEMY BHYTPEHHEIO
oOyyenusi HOBMYKOB. Ilocie ero Ha3Ha4eHHS PYKOBOAMTENEM OTHENAa OH Cpaszy ke, MPH HOIAEPIKKE
JUPEKTOpa KOMIIAHUH, BBEJI HOBYIO CUCTEMY OOHYCOB, KOTOpasi IIPEAINOJIaracT NIpeMUPOBAaHUE COTPYIHUKOB
32 MX JIMYHBIE pE3yJabTaTbl M 3a pe3yibTarel oTaena B ueaoM. K Tomy sxe VBaH BBen cucremy
pacmperneneHusl KIMEHTOB, KOTOpas 3aKII0YacTCs B 3aKPEIUICHHH KaKIOro KIMEHTa 3a MEepCOHATbHBIM
MEHEDKEPOM: C KJIMEHTOM BeJIach KPOIOTIMBas paboTa, BBICTPAUBAJINCh INApTHEPCKUE OTHOUIEHUs. B
Cllyyae OTCYTCTBHUSI MEHEIKepa KIMEHTa €ro 3aka3 NMPHUHAMAJl KOJUlera W IpHU MEpPBOH K€ BO3MOXKHOCTH
nepeaasan HHPOPMALUIO MEHEIDKEPY.

HekoTtopoe BpeMs Hazaj B OTAejIe Hauanuch npoOiemMbl. Bee darie cramu 3Bydath Bonpock! «Ilouemy
MMEHHO $1 IOJDKEH OTBEYaTh HA 3BOHOK «HE MOET0» KIHeHTa?
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[Touemy s Tpady Ha HETO CHJIBI, @ BRIPYYKa OT 3TOTO KJIMEHTA MAET HE B MO IIJIaH, a B IUIaH TOTO, KTO
otrcyrctBoBan? Ilpu 3TOM, KOT/Ia MEHSI HET HAa MECTE, MOEro KIIMEHTa He TIOJXBaThIBAIOT, a TIPOCTO TOBOPAT:
«Ilepe3BonuTe MO3%Ke». B HTOre OBLIO PEIICHO CO37aTh HOBYHD CHUCTEMY OOHYCOB, KOTOpas MpEAIoiaract
OIIaTy JIF0OOTO YCHIIHS CO CTOPOHBI COTPYTHUKOB.

Tem He MeHee, aTMoc(depa B OTIieNne cTajga MpOXJIaHON, MPOMAN IyX B3aHMO3aMEHSAEMOCTH, KOTOPBIH
WBaH Bcsiuecku MOAJEPKUBAN B OTJENE BCE ATH JABa rojaa. Eciu paHblle COTPYIHUKU TPOBOJIMIN BMECTE
BpeMs MW TMOcCje paboThl, CIIOHTAaHHO COOWpasch, HAMPUMEpP, B KUHO, TO TEMEPh OTO CTajo OOIBIION
PEAKOCTHIO.

Kpome Toro, B oTaene cTamm 00pa3oBbIBAThCS KOATHITUN, H CTOIIKHOBCHHUS UX MHEHUI MPOMCXOIMIIO
KXKIBIH pa3 Ha coOpanusx otaenoB. [lopoit ka3anock, 4YTo KOH(MIMKTHI BCIILIXMBAIH HA IMyCTOM MecTe. Bee
yalie PYKOBOAMUTEIIO MPUXOAMIOCH CTYYaTh «KYJaKOM TI0 CTONY» W NPUHUMATh PEUICHHS CIUHOIUYHO,
XOTS 3TO OBLIO COBCEM HE B CTHIIE KOMITAaHUH. ..

ITocne Toro, kak MBaH momydun 3asiBIICHUE 00 YXOJI€ OT OJJHOTO U3 CaMbIX YCIICIIHBIX MEHEIKEPOB
Omnpru CrenioBoii CTalio MOHATHO, YTO CUTYAIMsl caMa He pa3pemInTcs U Hy>KHO CPOYHO YTO-TO JE€JNIATh...

Kaxkwue BBl mamnuTe peKOMEHIAINHA PYKOBOIUTENIO OoTIena nmpoaax VBany KomomeHiieBy?

TunoBoe 3ajaHne MO Kypcy «YPaBJICHUYECKUE PEILICHUS»
Pa30op Ha nmocraBieHHbIE BONIPOCHI Kekica No 2
«Koneco n3menenuii. Moxer nu prupma moCTOSHHO MEHATHCA?»

B nmaHHOM ciydae Keilic TOCBSINCH peaii3allid MAacCIITa0HBIX IMPOTPaMM OpraHU3AI[MOHHBIX
W3MEHEHHUH B METepOyprcKOM KOHAMTEPCKOM 00beaUHEHUN «JIFOOMMBIN Kpait» u mpobiieM, ¢ KOTOPBIMU
CTOJIKHYJIACh TeHepalbHbIN AupekTop Emena CtpenbIioBa pu BHEAPEHUU ITHX MPOrpaMM. 3aMETHM, YTO
no puxona CTpenbIIoBOi KOMITAaHUS HAXOIUIIACh B KPHU3UCE.

Hsmenenuti ne bvieaem mnozo?

Jlnst kouauTepckoro o0beauHeHUs «JIFOOUMBII Kpaii» 3TOT BOIIPOC TTOKA OCTACTCS OTKPBITHIM.

B 2006 romxy BCe COTpYIHUKHA KOMIAHUH «J[F0OMMEBIN Kpait» (POCCUUCKHUI JHaep MO MPOU3BOICTBY
OBCSTHOTO TICUCHBS, BBIITYCKAET U JIPYTUe KOHIUTEPCKUE U3MISTUS — MOApoOHEee CM. TToABepCTKY Ha cTp. 80)
NPUHSIM  yYacTHE B  OYEPEAHOM CEMHUHApe KOMIIAHWM, Ha KOTOPOM IOABOJWINCH  HTOTH
BHYTPHOPTaHMU3ALMOHHBIX MPOEKTOB. COTpyIHUKAaM OBLIM TaKKe IMPEICTaBICHBI MPOEKTHI, KOTOPHIE eIl
MIPEJICTOSIIO OCYIIECTBUTH.

B cepenune 2005 roma B KOMIAHMM CTapTOBAT MPOCKT IO BHEIPEHUIO TPOIECCHOTO TOIXOJa,
KOTOPBIA Ha MOMEHT TPOBEACHUS CeMUHapa ObUT Ha MOJIOBHHE IyTH K 3aBepiieHuto. llapannensHo ¢ HUM
MIPEJICTOSIIO 3aIYCTUTh MPOEKTHI «OIuiaTta mo KOMITETSHIUSIMY U «MyJIbTHIIPOSKTHOE yIpaBieHue». Bmecte
¢ TeM «JIroOuMEBIil Kpait» yKe TOTOBHIICS K CepTU(OHUKAITMOHHOMY ayIuTy CBOCH CHCTEMbl MEHEIKMCEHTA
kauecTBa. «KoMmaHus MOCTOSIHHO JOJDKHA JIBUTAaThCs BIEpe», — roBopUT EnenHa CTpenblioBa, TIaBHBIA
MHULMATOP BCEX M3MEHEHUH. MOXET JIu MpeAnpusITHe MOCTOSHHO U3MEHAThCA? UTo emy 3TO jgaeT? 3aueM
3TO HYXKHO COTpyIHUKaM? Bce 3Ti BONPOCHI OCTATUCh OTKPBITHIMHU TIOCJIE MTPOBEACHHUS CEMUHApA.

Bceeoa ¢ yovimrxamu

B oxTsa6pe 2003 roma oguH u3 cOOCTBEHHMKOB Tpemioxkui Enene CtpenbIioBoil BOHTH B COCTaB
TOI-MEHEDKMEHTa KOoMIaHuM «JIroOuMbplid Kpai». Jlo 3TOro MOMEHTa TpH OCHOBHBIX aKIOHEpa
00BeIMHEHUST PYKOBOWIIA UM 110 odepean. CTpenbIioBa corjacuiach Ha 3TO MPEJIOKEHUE, TeM Oolee
YTO ¢ JBYMS U3 COOCTBEHHHKOB KOMIIAHHM OHa y)Xe€ Obula 3HakoMa 1o pabore B «IleTpocorose»
(TIpou3BOIUTENH KETUYIIOB, MAWOHE30B U JPYTHUX MHIIEBLIX TPOAYKTOB). I Havasna, yYUThIBasi OIBIT €€
npensiaymieii  padotel, mnepen Emaenoli CrpenbplioBod ObUla TOCTaBJICHA 3ajada OpraHU3AIAU
YIPAaBICHUECKOI'0 yUeTa.

B TOT MOMEHT KOMIIaHUs HAXOMIIACh B KPU3HCE; COOCTBEHHO, OHA paboTaia B YOBITOK C MOMEHTA
ocHoBanus. K xonry 2003 roma aeiicTBUS mepcoHaa, HalpaBiICHHBIC HA JOCTI)KCHHE ITOCTABICHHOM
PYKOBOACTBOM Iienu (POCT TpOAaX 000N IieHO#!), BBI3BaIM KOJJIANC KaHAIOB AUCTPUOYIIHH.
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IIpocpouennas geOutopckas 3amopKeHHOCTh cocTaBisia 100% oT mimaHOBOHM, YTO KpaifHe HeTaTHBHO
CKa3bIBAJIOCh HA BEJIMYMHE COOCTBEHHBIX OOOPOTHBIX cpelcTB. ONHU KIMEHTHI OTKAa3blBAJIHCh IUIATHUTH,
Jpyrue MpoCWIIN 3a0paTh MPOCPOUYEHHYIO MPOXYKIMIO W TOJBKO MOCJTE STOr0 COIMAIANKCh MITH Ha
IeperoBopsl. B To ke BpeMs CyIIecTBOBAJIM CEphe3HbIE MPOOJIEMBI ¢ CE0ECTOUMOCTBIO IPOIYKIUU —
OHa OblIa CIUIIKOM BBICOKOIA.

Haxkonen, ToproBsie MapKi KOMITAaHUH OBLIM MajlOW3BECTHBI.

Koneuno, komnanus obsasana u CUiIbHBIMU cTopoHamu. Hampumep, mo muennto CTpenbloBoi, B
«JIrobumoM kpae» ObuUIM cOOpaHbl XOPOIIME CHEHHUANHUCTHl B KOHAUTEPCKOM IIPOM3BOJACTBE, YTO
MIOJIOXKHTENILHO BIUSUIO HAa KAYeCTBO MPOMYKIIMW W PENyTanuio cpeau morpeduteneir. Kommanus Obuia
3aperucTpUpoBaHa Kak eIuHOEe IOPHIUYECKOE JIMIO0; B TOT MOMEHT 3aBeplianach (opMmaau3amus
OpPTraHU3allMOHHOM CTPYKTYphl W HalWCaHHWE JOJDKHOCTHBIX HMHCTpyKumi. Ha ¢abpuke cymectBoBan
OTpeZeNICHHBI  3alac MPOW3BOJACTBEHHBIX MOIIHOCTEW, TO3BOJSIBINIMK THOKO TOAXOAWTH K
(¢hopmupoBaHUIO accopTUMeHTa. Ho B 1enoM KOMIaHHs HaXOIWIach B TSDKEJIOM COCTOSIHUM M Tepsiia
KITUEHTOB.

B wmapre 2004 roma CcOOCTBEHHMKH KOMMaHWH Tpemnokuin Enene CTpenblioBOM IMOCT
TEHEPAIBHOTO JUPEKTOpa, W B ampeie OHa MpUITaciiia Ha IOCT AWPEKTOpa MO pa3BUTHIO U
UHQOPMaIMOHHBIM TexHoorusiM JIMutpus baiikoBa — cBoero cokypcHuKa 1o nmporpamme MBA. Takxke
CrpenbLuoBa CMEHMJIa AMPEKTOpa MO mpoaaxaMm. HOBBIH IuUpeKTOp MpHHAT Ha ceds Bce MPOOJIEMBI
KOMITaHUH, CBSI3aHHBIC C KJIMEHTaMH, HO CMOT mpopaboTarh Bcero Tpu Mecsana. OnHAKO eMy yAaioch
HEMHOTO BBIPOBHSATH cuTyaruioo. OH COCTaBHII CIIMCOK KIMEHTOB U MX MPETEH3WH U paboTan ¢ KaxkIbIM
no 3Tomy crnucky. Ilocne ero yxoma CtpernplioBa 3aHMMaNach MpoAakaMH camMa — CHUCTEMaTU3UpoBaia
WX, MTHULIMMPOBaja pa3paboTKy MOJUTUKHU MPOJIaX, BBEIa HOBYIO CHCTEMY MOTHBAIIUHU ISl MEHEIKEPOB
M0 IpoJaxkaM, OPUEHTUPYS UX Ha HyXHble noka3zarenu. B urone 2005 rona B KOMIAHUIO IPUILET HOBBIM
aupekTop mo nponaxam — Oner IlerpoB. B To ke Bpemsi pyKOBOACTBO KOMIIAHUM Iepeexano B HOBBIN
odpuc: no sroro oduc Haxomwics B Caukr-IletepOypre, a ¢abpuka — B rTopoae OTtpaaHoe
JlenuHrpaackoi o0JacTH M CYIIECTBOBAIO pAa3lElIEHME MEXIYy «HEOOXKHUTEISIMU» M «IPOCTHIMU
JOZIBMED.

Osgnaoeti 6yoyuum

Wnes BHEOPATH MPOIECCHOE yIIpaBiIeHUE nosiBuiiack y Enensl CtpensnoBoil unis B anpene 2005
roga. Ho ucrokm sroro pemieHusi, kak oObsicHseT CTpenblioBa, HY)KHO HCKaTh B €€ JETCTBE, B
0coOeHHOCTAX XapakTepa. Tak, B gerctBe CTpenploBa pelko JOBOAWIA YTO-THO0 0 KoHIa. [lotom ona
MOHSUTA: JUISL TOTO 4TOOBI yCIIETh JIOBECTH HJCIO 0 KOHIA, HEOOXOIUMO ACUCTBOBATH OYEHB OBICTPO U
JenaTb MUHUMYM JABXeHUH. [IoaTOMy B KOMIaHHM OHa XOTella OpPraHu30BaTh paboOTy TaKUM 00pa3oM,
4yT0OBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHJIUI Ha IIOBTOD.

Chauana CtpenblioBa o0parmiack ¢ Ipock00il MPOBECTH TPEHUHT B KoMmaHuio Ernst&Young, HO
BBISICHIJIOCh, YTO KOHCYJIBTAHTBI TaKOW ycnyru He okaspiBaioT. Tak Enena CrpenpuoBa m JMutpuit
baiikoB mpunmm Ha Qakynerer MmenemxMenta CIIOIY ¢ mpeasiokeHHeM OpPraHW30BaTh IPOEKT,
MOJyYUBIIMKA ~ Ha3BaHue  «OnTuMmzanus — OusHec-mporieccoBy, win  «OBmageit  Oymymum
HPEUMYIIECTBOM.

Ilenpto ONTHMHU3ALMU TPOIECCOB SBJIAJIOCH HE COKpallleHHE YMCIEHHOCTH IIepcoHajla, a
o0ecrieyeHue pa3BUTHS U POCTa KOMIIAHUH TEM e YHCIOM COTPYIHHUKOB.

CoBMeCTHBIN IMPOEKT € (PaKkyJIbTETOM MEHEPKMEHTa OCYIIECTBIISJICS B HECKOJbKO 3TamoB. Ha
nepBoM OblIa pelieHa 3ajada Mo OTOOpy YYaCTHMKOB: UMHU CTalM KOMIaHuu «JIFoOMMBIH Kpaii»,
«TonXaycberon» (ingep Ha pBIHKE NPOMBIIUIEHHBIX ToNoB) u «OM3-Crerictanb» (KOMITaHUS,
co3llaHHas Ha 0a3e MeTaUTyprudeckoro KoMmiuiekca Mxopckux 3aBooB). Ha BTopom sTane npoBoAHIOCH
0o0y4yeHne COTPYIHUKOB, BBIACICHHBIX KOMIAHNUAMH- Y4aCTHUKaMH, IPUHLUIIAM IPOLIECCHOTO MTOAX0Aa U
METO/1aM OIITUMHM3aLUK Ou3Hec-TporeccoB. TpeTuil 3Tan 3aKmoyaics B BBIACICHUN U OIMCAHUM OM3HEC-
nporeccoB. M HakoHeI, B paMKaxX 4eTBEPTOro 3Tama OblT OpraHu30BaH AHAIOT (B BUAC CEPUU KPYTIIBIX
CTOJIOB) 1O OOMEHY OIBITOM MEXAYy KOMIIAHWAMH, NPHHSABLIMMHU y4dacTHe B IpoekTe «ONTHMHU3aLus
OM3HEC-TIPOLIECCOBY.
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Kax ecmv u kax naoo

B «JIrobumoM kpae» mpoekT «OnTuMu3aiiis On3Hec-TpoIieccoB» crapToBan B anperne 2005 roxaa.
B xommanum Obun pa3paboTaH MJIaH pealn3alid HPOEKTa, KOTOPBI COCTOUT W3 CEMH JTaloB,
OIpelleJIeHbl 3aJjaudl KaKJOro 3Talla, CPOKM M OTBETCTBEHHBIE 3a €ro peaiu3auuio. beina co3gaHa
MIPOEKTHAs TpyINa M3 CEMH YENOBEK — MEHEKEPOB Pa3NMUHBIX YPOBHEH, BKIIOUYas Ie€HEPAIbHOIO
aupekTopa. PykoBoautens mpoekta ocBoOOKAaICS OT TeKylIeld paboThl U B TeUeHHe pabodero JHs ObuT
3aHAT TOJIBKO peaau3alyeil JaHHOIO IPOeKTa. JTO MPUHIMIINAIBHBI MOMEHT, TaK Kak padoTy B IIPOEKTE
TAaKoro Macitaba HEBO3MOXKHO COBMELIATh C TEKYIIEH AEATENBbHOCTHIO. YYacTHE MEHEMKEpPOB ObLIO
UCKITFOUUTEIBHO JJOOPOBOJILHBIM.

Ha nepBom 3tane HeoOxoauMo ObLTO MPOBECTH 00y4eHHE NPOESKTHONW KOMaH[bl, TaK KaK JI0 3TOT0
HHUKTO B KOMIIAHWW HE UMEJ ONbITa BHEAPEHUS CUCTEMbI MEHEDKMEHTA KaueCcTBa WK cOamaHCUpOBaHHON
cHCTeMHI TToKasaresniel. [1oAroTOBUTENbHEIN dTan — «WHKYOAITMOHHBIN ITEPUOI» — 3aBEPIIWIICS B HIOJC
2005 roma KOpPHOPAaTUBHBIM CEMHHAPOM, B KOTOPOM HPWHSIO YyYacTHe OOJBLIMHCTBO COTPYAHHKOB
KOMIIaHUH. Y YaCTHUKHU MPOEKTa paccKa3aly COTPYIHHUKAM O MPHHIMIIAX IMPOLIECCHOTO MOAX0/a, a TAKKE
0 TOM, KaKHe MMPOOJIEMBI 3TOT MOJXO0/ ITO3BOJIUT PEIINTh.

B cBA3u ¢ mpuHATHEM pelieHHs O BHEAPEHUM IMPOLECCHOTO MOAXO0JA Y COTPYIHHUKOB BO3HHMK
BOMPOC O BO3MOXXHOM COKpAIICHUH TEPCOHANa B pe3ysbTaTe ONTHMHU3AIUN paboThl. 31ech HAJO0
MOTYEPKHYTh: LEIbI0 ONTHMH3ALMH MPOLECCOB SABISUIOCH HE COKpAIEHHWE YHCIEHHOCTH IEpPCOHana, a
o0ecreyeHre pa3BUTHS U pOCTa KOMIIAHHUHM TeM K€ YMCIOM COTpyIHUKOB. Hampumep, B pesyinbrare
pa3paboOTKH MOJICTH «KaK HaJl0» ObUI TUKBUANPOBAH JCMapTaMEHT TUIAHUPOBaHUS TIPOU3BOICTBA — OTY
(YHKUMIO TepeAany HEMOCPEACTBEHHO Ha MPOM3BOACTBO. [IMpeKTop MmO IUIaHUPOBaHUIO, 0Onanas
OOJIBIIMM OTIBITOM Pa0OTHl B MHUIIEBOW OTPACIH, BO3IJIABWJI BHOBH CO3JIAaHHBIM JIETIAPTAMEHT KauecTBa.
Takast monuTHKa B 00JACTH YEIOBEUECKUMX PECYpCOB ObUIa JOHECEHa 0 COTPYAHHWKOB KOMIIAHMM Ha
NEPBOM K€ KOPIIOPATUBHOM CEMHUHApPE MO MPOLIECCHOMY MOAXOY.

Crnenyromieil 3aiadeil sIBIAIOCH BbIIEICHUE U ONMHMCaHNE OM3HEC- MPOILECCOB «KaK €CTh», TO €CTh
CO3JlaHHE CYIIECTBYIOLIEH NPOLECCHOM Monenun komnanuu. [locie KopmopaTMBHOrO ceMuHapa K
NPOCKTHOM KOMaH/E MPHCOCTUHWINCh CTyIeHThl (akynbrera meHemkmenta CIIOIY. U3 mpoekTHOM
KOMAaHJbl U CTYIEHTOB ObUIM OPTraHU30BaHbl IPYMIBI [0 NMPUHLUUIY «OAWH YJI€H NMPOEKTHOH IPYIIIbI
IUTIOC OJJMH CTYAEHT», COCTaBJIEH IIaH-TPa(UK ONMKUCAHNS IPOLIECCOB «KAK ECTHY.

CoTpyIHHUK KOMITAHHH POBOJMII OIPOC MEPCOHANA, BBISICHSS, KaK U Kakue (PYHKIMH BBITIOIHSIOT
T€ WIM MHbIE PaOOTHHUKH, 3aTEM CTYIEHTHI 3allOJHIN (popMa periaMeHTa, pUCcOBaIU CXEMbI IPOLIECCOB
MaTpHIly OTBETCTBEHHOCTH. llocie oOCyXIeHHS B MUHH-TPYIIE W YCTPaHEHHs] BCEX HEI0YETOB
pETIaMeHT COTJIACOBBIBAJICA C PYKOBOJHUTENIEM TIpoliecca M 3aTeM 00CYXKIaics Ha COOpaHUW TPYMIIBI MO
ynpaBieHHIO NpoeKToM. OOBIYHO peryIaMeHT yTBEPKAAJIH IOcie ABYX-TpeX OOCYKICHHH Ha cOOpaHHMU
MPOEKTHOU KOMaH/IbI.

B pesympraTe ompoca W CO3MaHHE DPETIAMEHTOB IIPOIECCOB OBLIM pa3paboTaHbl rpaduyaeckue
CXEMbl — OITMCaHMEe TPaHUI] M XapaKTepUCTHK KakJIoro mpolecca Mtorom crama Mozenb MpOIEcCcOB
«KaK Ha/io», TO €CTh CO3/IaHUE ONTUMAJIBHOM MTPOLIECCHON MOJIENN KOMIIaHUH. DTa MOJIeNb NMpeACTaBiIsia
co0oi cxeMy, Ha KOTOPOH OblIIM O0TOOpaKEHBI OCHOBHBIE CBSI3U MEXIY IPOIEcCaMHM KOMIIAHHMH, a IOA
Ha3BaHMEM KaKJ0ro 0003HaueHbl HOMepa LeNeH U; «JepeBa menei» KOMIaHHUH.

«lepeBo wenei» pa3pabaThiBalOCh MapajuUIENbHO C ONKMCAaHMEM IPOLIECCOB «KAaK €CTh», ITHM
3aHUMAJICSl CO3JaHHBIM BHYTPEHHHH COBET KOMIAHMM. bbUl0o HEOOXOAMMO JIOTMYECKH YBS3aTh
KayeCTBEHHbIE M KOJMUYECTBEHHBIE, ONepexarolue u oTcpodeHHble nenu. [locne pa3sepTeiBaHud Lenel
BEPXHEr0 YpPOBHS ObUIM pa3paboTaHbl IIOKAa3aTeNM, KOTOPHIE BBICTYISIT B KadeCTBE HHIUKATOPOB
noctikenus ueied. [lapamnensHo TpeOOBalIOCh COCTHIKOBaTh HMX C LEISIMA W TOKa3aTelsIMU
BBIJICJIEHHBIX MPOI1eccOB. JOCTHKEHNE 3TOTO0 COOTBETCTBHS SIBIISIETCS OJHOW M3 3a7jad 3Tama ONHCAHUS
HPOLIECCOB «KAK HAZO.

Celiuac B MpOEKTE YYACTBYIOT YK€ HE ISThb-CEMb UEJIOBEK, KOTOpHIE BXOAAT B TPYIIy IO
VIpaBICHUIO TPOEKTOM, a Okojo 70 (He OCBOOOXKIEHHBIX OT OCHOBHOH pabOTHI), YTO COCTaBISET
npumepHO 20% OT o0Iero yrcia coTpyAHUKOB Komnanun U 90% — oT 4ucina MeHemKepoB. B ampene
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2006 roma w3 KOMIIAHUH yIIIe] PYKOBOAUTENb IMTPOEKTA, YTO HETATUBHO TOBJIFSIIO HA TIPOIECC H3MECHEHHMA
— BCsI JIEATENBHOCTD 110 MIPOEKTY NpuocTtaHoBuiack. Enena CrpesplioBa NpuHsIIa pelieHHe BO3IJIaBUTh
ero.

Peszynomamur 6 yugppax

CerozHs yX€ MOXXHO TOBOPUTH O TIPOMEXKYTOUHBIX pe3yibTaTaXx MpoekTa. Pe3ko cHuzmics
NPOLIEHT HEAOBBIIIOJHEHUS MOCTYNUBIIMX 3aKa30B 10 MPUYUHE OTCYTCTBHS T'OTOBOW NPOAYKLIMH Ha
CKJIazie. DTOT MPOLIEHT Havyalld paccunThiBaTh ¢ aBrycta 2004 roma, m Torma oH cocTtaBistl 5,6%, a B
nexabpe 2005 roga — yxe 0,5%. Ha rpaduke Bugno, uto B centsiope 2005 roga mpou3omnuio peskoe
yXyAILIEHHE TOoKa3aTess, 4To ObUIO BBI3BAHO MpOOJieMaMH Cpa3y y BCEX IMOCTABIIMKOB YIaKOBOYHBIX
MaTepHajoB. JTO CTAN0 CEPhE3HBIM YPOKOM AJIsl KOMIIAHMM M NPHUBENO K PELICHHWIO O PACLIMPEHUH
NpOrpaMMBbl yIpaBlieHHs KaueCTBOM M BKJIIOUYEHMH B Hee MOCTaBIIMKOB. B mepsbie mecsup 2006 rona
MoKa3aTellb CTa0MIBHO Aepxkaics ke 1%.

CylecTBeHHO MOBBICHIIACH YNPABISEMOCTb 3aTparaMd M 3amacaMi. Tak, NMpH NPaKTHYECKU
paBHOM oOBeMe mpomax B 2004-m m 2005 romax, pocTe CHIPHEBOH CEOECTOMMOCTH W OIMHAKOBOM
CTPYKType 3aTpaT npuosuth KoMnanuu B 2005 rogy yBenuuuiach 6osnee yeM Ha 0,5 MITH 10/171apOB.

Kak yxe ymomuHanoch, mHapajulelbHO C BHEAPCHHWEM IPOLIECCHOTO IOIX0/Aa MEHEIKMEHT
«JlrobuMoro Kpasi» TpPUHSUT pellleHHe 3aHUMATbCsl Pa3paboOTKOM CHCTEMBI MEHEPKMEHTa KadecTBa
(CMK). Tem Oonee 4TO ommcaHHE MPOLECCOB «KAK €CTh» IOKa3ajo: Ha (abpHKe HUKTO HE HECET
OTBETCTBEHHOCTH 32 KayecTBO. bbIT co3/1aH AemapTaMeHT KauecTBa, [EeJbI0 KOTOPOTo SABJSETCS ONMHCaHNe
U BHEJPEHHE BCEX HEOOXOJMMBIX PErIaMEHTOB W MPOIEeayp. B MpoekT mo ympaBleHHI0 KaueCTBOM
BOLIUIM TEHEPANbHBIA AWPEKTOP, AUPEKTOP MO PA3BUTHIO, JUPEKTOP IO MEPCOHATY M TUPEKTOP IO
3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

OnHako U3MEHEHMsI B KOMIIAHUM Ha 3TOM He 3aBepluuiuck. B sHBape 2006 rona no MHULIMATHBE
TeHEpAIbHOTO JMPEKTOpa Havyajloch BHEApPEHHE MYJIbTHIPOEKTHOrO ymopapieHus. llens nanHOU
NPOrpaMMBbl - BHEAPEHUE CUCTEMBI YIPaBICHUS M3MEHEHUSMH, TO €CTh (OPMUPOBAHKE B OpPraHU3aLUU
CIOCOOHOCTH TIOCTOSTHHO MEHSTBCS, a TaKkKe pa3padOTKa W BHEIPEHWE Mpolenypbl m3meHeHud. [lo
cnoBaM Enenel CrpenbloBOW, yXe CTapTOBAaBIIME IPOEKTHl CTaJM €W MeHee WHTEPECHBl, W OHa
YBIIEKJIAach HOBOM HIeedl — Hadana W3y4yaTb NPHUHLUIBI NPOEKTHOI'O YNPaBICHHA W MOCTEIIEHHO
BHE/IPATH UX B CKEAHEBHYIO ICATENFHOCTh KOMITAHUH.

Komnanust mpoBena oOydenue 35 COTPYTHUKOB IO MporpaMMe «YTpaBICHHE MPOEKTaMu». JTa
nporpaMMa, B YaCTHOCTH, BKITIOUana B ce0sl TPEHUHT, HATIPaBJICHHBIN Ha Pa3BUTHE KPEATHMBHOTO MOIX0/1a
K BBIOOPY TIPOEKTOB.

Hanee ¢upma Hagenuna oOyueHHBIX COTPYAHUKOB HEOOXOAMMBIMU MOJTHOMOYMAMHE. MeHemkepam
MPOEKTOB MPEIOCTABUIIN CBOOOIY YIPaBICHUsI BBIICICHHBIMI UM PECYPCaMH, HO C YCIIOBHEM, YTO MO3KE
OHU OyAYT HECTH OTBETCTBEHHOCTH 3@ PECYPCHI Iepel TaKMMH K€ PaBHONpPABHBIMH rpymmnamu. B sToit
cucTeMe JI00OH COTPYAHHUK MOKET MOAaTh HJACK JUII HOBOTO MPOEKTa, HAEH PacCcMaTpPHBAIOTCS
CHENMANBHO OPTaHW30BaHHBIM WHHOBAIIMOHHBIM KOMHUTETOM. 3aTeM Mpe/ICTABICHHBIC WA BHOCSATCS B
JIMCT OXKUAAHUS C PACHPEAEICHUEM II0 YPOBHIO pHcKa. VIHBIMHU ClIOBaMH, BCE MIEH TPYNIMPYIOTCS IO
HanpasneHusMm: uHHoBauuu, HUOKP, onepanun. Hausbiciimii pucK y NPOEKTOB IO HaIpPaBIECHUIO
«MHHOBALIN».

OnepalnroHHBIE IPOEKTHI CBSI3aHbI ¢ TEKYIIEH padoTOH — 3TO MOXKET ObITh, HAIPUMED, YCTAHOBKA
KOHTelHepa aist xpaHeHus cbipbsi. [Ipoektet HUOKP kacatoTcs HOBBIX pa3pa0OTOK M yIydIIEHHs
CYLIECTBYIOLINX MPOIYKTOB B PaMKax MMEIOLIEHCs TeXHOJIOrnU. IHHOBalMOHHBIE MPOEKTHI CBSI3aHbI C
CO3JIaHMEM COBEPIICHHO HOBBIX HAIpaBJICHUH OM3HEca, MPOAYKTOB U TEXHOIOTHA.

Cpenuuii ypoBeHb KOMIICTEHIMM Ha IMPOU3BOICTBE cocTaBui 22,5%, OOHAKO Y YKJIaIdull OH
MOJTy4MyIcs BBIIIE, YeM Y HadajbCTBA. B KoMmaHuu cymiecTByeT 0a3a JaHHBIX B JIOKAJIbHOM CeTH, IIe
KaXIblii COTPYJHUK MOET [TIOCMOTPETh CTaTyC JI0OOT0 U3 MPOEKTOB U y3HATH O PELICHUH, IPUHATOM B
OTHOLICHHH TOM WIM WHOM MHUIMATHBBL. B mucre oXxugaHus NpeAcTaBieHB! JaHHbIE O cIioco0e
¢uHaHCHUpOBaHUS (HANpUMEp, OMIMOHHOE, OJPKeTHOe, MocTosHHOe). [IpoekTamMu ¢ HaMBBICIIUM
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YPOBHEM pHCKa OyAyT yNpaBisATh MHHOBAIIMOHHBIC MEHEIKEPHI, KOTOPBIE OCBOOOXKIAIOTCS OT TEKYyIIeH
padoThl, a BOT YJIy4lllEHHMEM OIEepalii MOIYT 3aHHUMATbCsi MEHEIKEPhl NPOEKTa — COTPYIHUKH,
npomeamre oOy4YeHHE IO TPOEKTHOMY ympaBieHHIO. [lOCKONbKY 3TH HM3MEHEHHS BHEAPEHBI
CPaBHUTEIBHO HEAABHO, TOBOPUTH O pe3yJIbTaTax MOKa PaHo.

Yrnaouuywr auoupyrom

Eme oauH mnpoekT, KOTOphld celyac BHeApsieTcd B KOMIAHWHM, HasbiBaeTcsd «Ormuata 1o
KoMrereHnusAM». OH MpeacTaBiIseT co00i CHCTEeMy OIEHKH, MOTHBAIlMM M pacdera 3apaOOTHOM IIaThI
BCEX COTPYAHUKOB KoMmnanuH. [lmaHupyercs, 4To B KOHEYHOM UTOTe pa3Mmep 3apaboTHOH IiaTel OyAeT
3aBHCETh HE OT 3aHMMAeMOW MOJDKHOCTH, a OT HABBIKOB KOHKPETHOro paboTHuKa. C 3TOH Ienbio
COCTABIISIIOTCSI KapThl KOMIIETEHLMH, B KOTOPBIX HPONMCAHBI HABBIKH, HEOOXOIUMBIE UIS YCHEIIHON
paloThl, M HA OCHOBE OIIEHKH KaKJOro pabOTHMKA MPUHUMAETCS PEIICHHE O BEMYMHE ero 3apaboTHON
wiatel. IIporHo3mpyercs, YTO TakoW MPHHOWIT OyAET CIIOCOOCTBOBAaTH CTPEMIICHHIO O00ydaThCs
HEOOXOIUMBIM HaBbIKAaM H pa3BuBaTh uX. s oOBJaJeHWs HYKHBIMH KOMIIETCHUUSIMH OYyAyT
OpraHU30BaHbI MPOrpaMMel 00y4deHus. [loka ocyIecTBISIOTCS TePBBIE ATAIIBI MPOEKTA.

JIrobyro paboTy MOXHO ONHCaTh Kak HAabOp KOMIETEHIIMH — BCETO B KOMIIAHWW HMX BBIJIEICHO
okoio 70. Ilpu stom B pabore MeHemkepa 3aJCHCTBOBAHO MOpsAAKa 25 KOMIICTEHIMH, a B pabore
ykmagauiel — 10. PykoBoacTtBo «JIroOMMoOro kpasi» ONpeAeNuiio JEBSITh KIFOYEBBIX KOMIETEHIIHH,
aKTyalbHBIX ceiyac sl KOMIIAHWM, M NpUOAaBIsSeT COTPyAHHKaM OOHYCHl K 0a30BOMYy OKIamy Ha
OCHOBaHUM OaJuIOB, KOTOPHIE KaXAblii M3 HUX MONYyYWI B Xoie OueHKH. KitodeBble KOMIETEHLIUH
pasduTHl HA TPYIIBI: MIECTh — 0a30BbIe, TPU — YIPABICHUYECKHE, U €II¢ BhIJICIEHA KOMIICTCHIUS TI0
NPOCKTHOMY YIpaBJICHUIO — HaOOp M3 0a30BbIX M YNpaBICHUECKUX. YKIaI4yule Hago o0JaaaTh
MIEPBBIMU IIECThIO KOMIETEHIIUSAMH, a JJI1 MEHEIKEPOB PA3INYHBIX YPOBHEH Ba)KHBI OLIEHKH 10 CEMHU
WIN I€BATH KOMIIETEHIIMSM, B 3aBUCMMOCTH OT 3aHUMAaeMOil JOJKHOCTH.

OrneHka COTpyIHHKA MPOU3BOANUTCS] HECKOJIBKUMH JIFOABMU: KOJJIETOH, KITUEHTOM, OJYNHEHHBIM,
pykoBoauteneM. B camom Hawane mpoekTa KakJash CTOpOHAa OIleHHMBaJla BCe KOMIIETEHIMH, HO ceidac
npolenypa U3MEHWIACh — HalpuMep, KOJUlera He OLEHUBAET NPO(PEeCCHOHAIN3M COTPYAHUKA. Y AalI0Ch
OTIPEJICNIUTh BEC KaXKIOH M3 CTOPOH B OIGHKE KOHKpETHOro ¢axTtopa. Hampumep, s KOMIIETEHIIMU
«KIIMEHTOOPHUEHTHPOBAHHOCTb» BEC OLEHKH KiueHTa cocTaBUT 90%. [lanee ¢ yuyeTtoM Bcex (akTopos
paccuuThIBaeTCSl IMPOLEHT, KOTOPBIA M mpuOaBiseTcss K okjaxy. Tawke paOOTHHMKY Npeaaraercs
3allOJIHUTh KAy caMoolleHKH. OHa He Yy4MThIBaeTCs IpU JAOIUIaTe, HO €€ CPaBHHUBAIOT C OIIEHKaMH,
JaHHBIMU KJIHEHTOM, KOJUIETOM M pyKoBoauTeneM. Ecin HaOMIOmaloTCs CUIIBHBIE PACXOXKICHHS, TO
BezeTcst paboTa 1o X YCTpaHEHHUIO.

BHenpenne 3TOro mpoekTa MPOTEKaeT OOJIE3HEHHO, XOTsI BCE MPEABIAYIIME WHUIMATUBBI
TeHEPATBHOTO AUPEKTOPA COTPYAHWKHA KOMIIAHWW MPUHUMAIHN MOJOXKHUTEIBHO WJIHM, B XyALIEM Cllydae,
HelTpanbHo. [locne mepBoro ompoca, Korga pabOTHUKOB 03HAKOMUIIM C Pe3yJIbTaTaMH aHKETUPOBAHUS,
npou3olnIa 3a0acToBKa Ha npou3BoacTBe. COTPYAHUKU MPUBBIKIIM, YTO MPEMHUH PacHpeAessoTcs JInbo
BCEM IOPOBHY, JIMOO B COOTBETCTBHU C 3aHUMAEMOU JOKHOCTBIO. CpeJHUH YpOBEHb KOMIIETEHIIMU Ha
MIPOM3BOACTBE cocTaBUa 22,5%, OHAKO Y YKJIATYUI OH MOJYyYWIICS BhIIIE, YUEM Y HauaabCTBa.

OpHUM U3 BaXXHBIX (PaKTOPOB HEIOBOJIBCTBA CTajla 3aBUCTh. BO3HMKIN BOmpOChl: «5 yke mosro
paboTato, HO MeHs HU3KO oneHwId. [Touemy?» OTBeTOM OBLT BCTPEUYHBIH BOIIPOC: «A BBI 3HAETE, 3a 4TO
JOIUTaYnBaoT?» BBIACHMIOCH, YTO MHOruMe He BiaaeoT uHpopmauueil. Torma coTpyaHuku cranu
XJIONIOTATh O TOYHOM COOJIFOACHUH MPOLELYPbl — CIEIUTh 33 TeM, YTOObI TECT HE MOTEPSIICA, U YTOOBI
UX OLICHMBAJIH JIFOJIU, KOTOPBIE MOTYT OLIEHUTh, 110 CTIPaBEATUBOCTH.

OmnucaHne MpOLECCOB «KaK €CTh» BBIIBIIO: Ha (paOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
KayecTBO.

He 6001cov, a nacmagnuk

Enena CrpenblioBa omnpenenseT CBOIO pojb B KOMaHAE KaK POJIb €AMHOMBIIUIEHHHKAa M OTYacTU
HacTaBHMKa. Jluaep He AOKEeH BCe yMETh caM M IPUHUMAaTh aKTHUBHOE y4YacTHE BO BCEM, YTO
HNPOUCXOANT B KOMIIAHUU
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IIo muenuro CTpesbliOBOM, INIaBHOE sl PYKOBOIUTEISI — 3TO yMEHHE coOpaTb KOMAaHZIY
npodecCuoHaoB, KOTOpbIM KoMdopTHO paborate BMecTe. Ecium 3T  ycloBUSA  BBIIOJHEHH,
npeoOpa3oBaHKs B KOMIIAHWH TOJDKHBI IPOJOJDKUTHCS JaKe B CIIydae yXxo/a IepBoro JHUIa.

Ocenpto 2006 Toma Emena CrpenbiioBa TOMydYHIa TPEIJIOKEHHE OT OOHOW U3
obicTpopa3BuBatonuxcsi komnanuii Caskt-lletepOypra. busnec 3Tol KOMIAHHMM HE HMMEET HHUYETO
o0IIero ¢ KOHAUTEPCKOW OTpacibio, HO TEMIIBl pOCTa M MEPCHEeKTHBHI BredaTisonye. CTpenbloBoi
HPEACTOUT IPUHATH TPYJHOE pELIeHHe — OCTaTbCcid B KOMIAHMM «JII0OMMBII Kpail» M NpOJODKaTh
M3MEHEHUS WM YHTH B HOBYIO KOMIIAHHIO U HaYaTh MPOBOIUTH MTPe0Opa30BaHUS TaM.

Ipuenawenue k pasmoliieHuIo

Urak, mocne npuxoja B KOMNaHuio «J[100uMBblIi Kpait» reHepanbHblil nupextop Enena Ctpensrosa
3alycKaeT MPOEKT IO ONTHUMHU3aUHM OusHec-mpoueccoB. CIycTs ToA, HE 3aBEpIIMB 3TOT MPOEKT,
MEHE/DKMEHT KOMITAHWW MapajuleIbHO BHEAPSET MYJbTHUIPOEKTHOE YIPABICHHE M CHCTEMY OIEHKH
COTPYZHUKOB Ha OCHOBE KOMIIETEHLMH. B KOMIaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIE C JOBOJBHO
CEPbE3HOM HArpy3KOM Ha COTPYIHHUKOB, KOTOPHIE TENEph BBIHY)XACHBI HE TOJBKO BBITIOIHITH CBOM
HETNOCPeICTBEHHBIE 00513aHHOCTH, HO ¥ NIPHHUMAThH yJ9acThe B MporpaMmax usMeHeHui. Keiic HarmsgHo
WUTIOCTPUPYET, YTO, C OJHOW CTOPOHBI, OPraHMW3alMOHHBIE W3MEHEHUS IIO3UTHBHO BIMAIOT Ha
3G PEKTUBHOCTh, PE3YIBTATHBHOCTh U POCT KOMIIAHMH. B WX YCIENIHOCTH BEJIHKa POJb CHILHOTO
TUaepa, MOTUBUPYIOIIETO JIOAEH K MOCTOSTHHOMY ABHKeHHI0. C Ipyroil CTOPOHBI, YacTh U3MEHEHUH BCe
paBHO TpoTeKaeT B aTMochepe TpeBOru U HenoBepus. [loka HEsACHO, CMOXKET JIU KOMIaHHs 3PPEKTUBHO
COBMeEIIaTh HECKOJIBKO MAcCIITa0HBIX MTPOEKTOB, HAXOSAIINXCS HA Pa3HbBIX ATalax BHEIPEHUS.

Tunoewie 6onpocvl KORMPOALHOU pabomul no Kypcy « Ynpaenenueckue peuienus»

1. Kak cBs3aHbl Mex1y co0o0il mporeccsl ympaBieHHs U pa3pabOTKa yHMpaBICHUECKUX
peleHuin?

2. Ot 4ero B mpoliecce ynpaBieHHUsI OpraHU3aIieil 3aBUCHT YIIPaBICHYECKOE pelieHre?

3. HazoBuTe KOHKPETHYIO POJIb, KOTOPYIO UTPAIOT (DYHKIIMM MEHEIKMEHTA B pa3paboTKe
YIPaBJICHUYECKUX PEUICHU?

4. Ha3oBuTe rnaBHBINA (aKTOp BIMSHUSA BHEIIHEH Cpeibl B pa3paboTKe yMpaBICHYECKUX
pelIeHnii opraHaMy rocy1apCTBEHHON BIacTH?

5. HazoBute rnaBHbII (aKkTOp BIMSHUS BHEUIHEW Cpenibl B pa3paboTKe yIpaBIEHYECKUX
pelIeHnH KOMMEPUECKUX OpraHu3anui?

6. HasoButre TnaBHBIA (akTOp BIWUSHUS BHYTPEHHEW Cpembl B pa3paboTke
YIPABICHUYECKUX PEIIEHU KOMMEPUYECKUX OpraHu3aluii?

7. Kakyro posp B mporecce pa3paboTKH YIpaBICHYECKUX PEUICHUM UrpaeT MpUHsSTas B
OpraHu3aly METOI0JO0TUS YIIPABICHUS?

8. Ha 4uTo KOHKpPETHO OKa3bIBaeT BJIMSHHUE CIIOKHOCTh PEIIaeMOW 3aJayu B Ipoliecce
pa3paboTKH yIpaBIeHUYECKUX PeIICHU?

9. BauAOT WM HET JWYHOCTHBIE KadecTBAa PYKOBOAMTENS Ha Mpolecc pa3paboTKu
CTPaTEruuecKux yIpaBIeHUECKUX PELICHUN?

10. Yro perymupyer oOpraHu3alOHHO-TIpaBoBas ¢opma B Iporecce pa3paboTKH
YIPaBJICHUYECKUX PEUICHU?

11. Bauser wim HeT wMacmrTad pemaeMol mpoOseMbl Ha TMPoIecc pa3padOTKu
YIPaBJICHUYECKUX PEUICHUM?

12. BnusooT WM HET BUIBl U HAIMpaBJICHUS JAEATEIbHOCTH OpPraHU3alMy Ha MpPOIECC
pa3paboTKH yNpaBIeHUYECKUX PeIICHHUH?

13. B 4yem KOHKpETHO 3aKJII0YaeTCsl OpraHU3allMOHHO-TIPaBOBOE o0ecrieueHre pa3padoTKu
Y TIPUHATHUS YIIPABIEHUECKUX PELICHUN?
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14. Kakue MeTOHOJIOTMUECKHE TMOAXOABl K pa3pabOTKe W TMPHUHATHIO YIPaBICHUYECKHUX
pELIeHNH NCIIOJIB3YIOTCS B OpraHax roCy1apCTBEHHOM BiacTu?

Tunoeswvie sonpocel K 3auemy no Kypcy «Ynpasnenueckue pewenusn» (OIIK-2)

1. Ecnu npeanonaoXuTh, 4TO OCHOBHBIE IIPOLIECCH OPraHU3aluU OTHOCATCSA K KaTerOpuH
MH(OPMAIIMOHHO-JIOTUYECKUX, TO KaKUM METOAOM IIeJIecoO0pa3HO BOCIOJIB30BATHCS NS
onmcanus nporecca [P B popmanuzoBanHoM Bue?

2. Yrto maet Bo3MokHOCTH JIIIP ycranaBnmuBarh CBOETro poaa KPUTEPHI BHIOJIHUMOCTH
MpeJIOKEHHBIX (pa3padOTaHHBIX) aJbTEPHATHB, OLEHUBATh UX PEATBHOCTb IJISi KOHKPETHOU
cuTyauun?

3. Ormeny KOHTPOJUIMHTA TOPYYWJIM  pa3pabdoTarb TEXHOJOTHIO  OIEPaTHMBHOTO
UH(POPMAITMOHHOTO OOECIIEYCHUsI PYKOBOAMTENEH BBICIIETO 3BEHA YIPABICHUS HOBBIMHU
aHaMUTHYeCKUMHU JaHHbIMH. K kakoit u3 cemu oOmacteit mo D.A. CMUPHOBY NPUHAJICKHUT
JTAaHHOE yTpaBJIeHYECKOe perieHue?

4. Kak Ha3pIBaeTCsl IVIaBHOE MPOTUBOPEUYME B CUTYyallUH, pa3pelieHue KOTOpOro
MPUOJU3UT CUTYAIUIO K ITOCTABICHHOU 11N ?

5. B uém maBHOe omIMYME Mpolecca pEIIeHUs cllad0 CTPYKTYPUPOBAHHBIX 3ajad
yIIpaBJIEHUS 110 CPABHEHUIO C XOPOLIO CTPYKTYPHUPOBAHHBIMHU?

6. VYmpaBieHuyeckHe  peIIeHHUs, HalpaBJICHHbIE HAa  IOBBIIIEHWE  YCHEIIHOCTHU
NESITeIbHOCTH TPEANPHIATUS ONPEACTSIOTCS, KaK IPaBUIIO, HECKOJIBKUMHU KPUTCPUSIMHU:
(MHAHCOBBIMU KPHUTEPUSMH, OOBEMOM COBITAa, PBHIHOYHOM [0JeH, MPHUOBLIBIO, KPUTEPUIMHU
colManbHOro pa3BuTHs U Ap. HazoBute meron (MeToabl), KOTOPbIM MOXET OBITH MCIIOJIb30BAaH
11 pa3zpabotku YP B maHHOM citydae.

7. Kaxk Ha3bpBaeTcs METOJ, TO3BOJSIOMMKA B TPOCTOH H  JOCTYNMHOH ¢opme
CUCTEMAaTU3UpOBaTh BCE IMOTCHIMAJIbHbIE MPUYMHBI PacCMaTPUBAEMbIX MPOOIEM, BBIICIUTH
caMmbl€ CyIIECTBEHHbIE U TPOBECTH MOYPOBHEBBIN MOUCK NEPBONPUUNHBI?

8. Kakwue 3agaun Herenecoobpa3zHo penarh, HCIob3ysl METO/ SKCIIEPTHBIX OIIEHOK?

9. Tumonorusi ynpapJIeHYECKUX PEIICHUI MpEeACTaBIsAeT COOOW HEKUH TeopeTHUeCKHU
«TIPOAYKT» WIIN «UHCTPYMEHT» pazpabotku YP?

10. Kak Ha3piBatoTcs (DaKTOpBI, OTPaHUYMBAIOLINE BO3MOKHOCTH BBIOOpa CIOCOOOB
JEHCTBUM MPU pa3pabOTKe YIpaBICHYCCKUX PEIICHUA?

11. C gero HauMHAETCS peannu3aIus MPUHATOTO PEIICHHUS?

12. Kak Ha3bIBaeTcs pelieHue, pa3paboTaHHOE 110 3apaHee OMPeIeICHHOMY aJTOPUTMY?

13. Ecniu B mporecce NpPOTHO3WPOBAHUS BBIPAOOTAHO CYXKIEHHUE, KOTOPOE HOCHUT
BEPOSTHOCTHBII XapakTep, o00JIafaeT ONpEAETICHHON CTENeHbI0 JOCTOBEPHOCTH M 3Ta
JIOCTOBEPHOCTD SBIISICTCS MOJTHOM, TO KaKOW K HEMY MO>KHO PUMEHUTH TEPMHUH?

14. Krto aBTOpOM Kiaccu(UKAIlMU YIPABICHYECKHX PEIICHUH, B KOTOPOH YUMTHIBAETCS
KJIaccu(pUKAMOHHBIA MPU3HAK — XapaKTep pa3pabOoTKU U peaar3aun’?

Tunoevle KOHmMpOIbHBIE 8ONPOCHL K IKZAMEHY
no Kypcy «Ynpaenenueckue peurenusn» (OINK-2)
1. Pousp u MecTo ynpasienueckux pemenuii (YP) B opranuzamuu. [Ipusnaku, cTpykTypa
U KJIaCCU(HUKAIHS YIIPABICHYECKUX PEIICHUI.
2. Tunonorus ynpaBieHUYECKUX perieHui u npodiem no kinaccupukanuu ['. Caiimona.
3. Pemenus, orpaxaromue JHYHOCTHBIE XapakTepuctuku JIITP.
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4. CopepxaHue W CTauU Mpoliecca MpUHIATHSA Y P: aHamu3 cuTyaruu U OIleHKa CTENeHU
BaXHOCTH, BBISIBIIEHHE orpaHnyeHuil. CYIIIHOCTh OTPaHMYUBAIONIUX (PAKTOPOB.

5.  Opraamzanusi KOJUICKTHBHOW pa0OTHI IO pa3padOTKe U pealn3aliy yIpaBICHUSCKUX
peleHui.

6. XapakrepucTHKa OCHOBHBIX 3JIEMEHTOB CUTYaIlWW, BUIBI MPEJCTABICHUS CUTYaIlUH,
dopmanuzanus 3aJaud yIpaBJIeHUs U OMUCAHUS IpoLecca MPUHATUS PEHICHUS] METOIOM Tpex
KOMITOHEHT.

7. YcnoBus BOZHUKHOBEHUs 3amauu npuHsaTus pemenns (3I1P).

8. HUcrounuku wunHdopmanuu A NPUHATHS PEIIEHUNH B YCIOBHSX OIpPEAEICHHOCTH,
HEOIPEeICHHOCTH U PUCKA.

9. Meroapl aHAIM3a M JMArHOCTHKHM BO3HHMKAIOMUX Npodiem. OOmias XapakTepucTUKa
METOJIOB aHaJN3a CUTYAaIlUU U BBISBJICHHS MIPOOJIEMBI B Mpoliecce pa3padOTKH YIIPaBICHUYSCKIX
peleHui.

10. OcobOeHHOCTH pelieHWu, OCHOBAaHHBIX HA WHTYUIIUHM, CYXEHHH ¢ METoAax
SKOHOMMYECKOTO aHan3a.

11. XapakrtepucTuka MeTONOB cOopa uWHpopManmuu B  Mpolecce  pa3pabOTKu
yIpaBiIeHUYeCKuX pemeHuid. Tabnuia pemennii. Marpuiia peneHmii.

12. CymHocTh METOAa DJKCHEPTHBIX OIEHOK. YCIOBUS (HOPMHpPOBAHUS HSKCIEPTHHIX
TPy

13. CpaBHuTenbHas XapaKTePUCTHKA METOJIOB Ompoca HKCrepToB. DakTopbl BbIOOpA
METO/Ia OIIPOCca IKCIEPTOB.

14. Tomonoruyeckue MeTONBI (CETEBOE MOJCIMPOBAHKE) B MPOIECCE IMOATOTOBKH U
NPUHATHA pereHnii. Haznauenue 1 0coOEHHOCTH.

15. CymiHocTh pacyeTHBIX NapaMeTpOB CETEBOM MOJEIW M UX HCIOJIb30BaHUE IPH
npuHIATUUA penieHus. [loMck onTHUManbHOrO BapHaHTa pEIIeHHsT Ha OCHOBE ONTHMHU3ALUU
CeTeBOM MOIeNH (TI0 KPUTEPUIO «BPEMSI»).

16. [puHnune! 1 K1accuuKaIs METOAO0B MPOTHO3ZUPOBAHUS. BUIbI MPOTHO30B.

17. Meronpl TPOTHO3MPOBAaHUS B pa3padOTKE YIPaBICHUYECKUX peHICHUi. YCIoBus
BbIOOpa MeTo/1a MPOrHo3upoBanusi. Meton «Jlenb(ui».

18. IlpeumymiecTBa ¥ HEIOCTATKM METOJIA OSKCTPAMONALNUU. 3HAYCHHE TOPOTOBBIX
BEJIMYMH MTPOTHO3UPYEMBIX MTPOLIECCOB B MPUHATUU YP.

19. OcoOeHHOCTH TPHUHATHS pENICHUH B pa3IWyHBIX cdepax AeATeTbHOCTH (Mayblid
Ou3Hec, MapKeTHHT, chepa yCIayT U T.1.).

20. OcobeHHOCTH pa3pabOTKH U MPUHATHUS CTPATETUUECKUX U TAKTUUECKUX PEIICHHUH.

21. TloHsTHME pUCKa KaK SKOHOMHYECKON Kareropuu. MecTo Teopuu pUCKa B PHIHOYHOM
HYKOHOMHUKE.

22. ®opmupoBaHUE KOHLENIMH pucka B paborax P. Kantunmbona u @. Haiira.
CoBpeMEeHHOE COCTOSHHE M IPHUMEHEHHE TEOpHH pPHCKa B OTEUECTBEHHOH M 3apyOeKHOU
XO3AHCTBEHHOU NEITEIHHOCTH.

23. DakTophl, ONPEACISIIONINE HEONPEACICHHOCTh XO035SHCTBEHHON cuTyanuu. [loHsTue
pHYCKa M XO3SIMCTBEHHOTO pucka. [loHsATHE TIOTEph U pacxo0B. AOCOTIOTHOE U OTHOCHUTEIHLHOE
BbIpaXCHHE PUCKA.

24. XapakTepHucTUKa BUI0B MOTephb. OlieHKa KOMITJIEKCHOTO PUCKA.

25. Cpena npUHATHS peIICHUI. YCIOBUS ONpPENeIIEHHOCTH, HEONPEISIIEHHOCTH U PUCKA.
Ob6nactu (30HBI) pUCKa, UX XapAKTEPUCTUKA U IIOCTPOCHHUE
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26. IlonsiTne KpUBOW pHUCKAa W €€ 3HAUYCHHWE B TPUHITHH YIPABJICHUECKUX PEIICHUM.
Crioco0ObI MOCTPOEHUS KPUBOM pHCKa.

27. TloHsATHE CTENEHH pHCKAa M CIOCOOBI OIICHKH CTEIEHW pHCKAa YIPaBICHYECKUX
pelIeHNu B YCIOBHSIX MHBECTHUIIMOHHOW IESATENbHOCTH. YCIOBHUS dPPEKTUBHOTO YIPaABICHUS
puckoM. PUCK IpUHATHSA U pealu3aluy PEILICHUN.

28. Cuctema ynpaBlieHUS] PUCKOM: ONpeJielieHne, CYIIIHOCTh U COAepKaHHe.

29. Ilonsitue o cucreme puckoB. Kraccubukamuss dYucThix puckoB. CoctaB u
XapaKTepUCTHKA CIIEKYISATUBHBIX PUCKOB.

30. O6mme GyHKIUM PUCK-MEHEKMEHTAa KaK CHCTEMbI YIPABJICHUS PHCKOM.
Opranuzanus pUCK-MEHEI)KMEHTa KaK CHCTEMbI YINPaBICHHUS PHCKOM W SKOHOMHYECKUMU
OTHOIICHHSIMH.

31. CogepxaHue CTpAaTErMYeCKHX TMpaBWI PUCK-MEHEKMEHTa U CIIOCOOBI BBIOOpA
pereHus.

32. IlpueMbl CcHIDKEeHUs creneHu pucka. CTpaxoBaHHE PHCKOB, MPEUMYIIECTBa U
HEJOCTAaTKHU.

33. OcHoBHbIe (hakTOphI MOBBIIEHU YD PekTrBHOCTH Y P.

34. Meroapl OIEHKH 5SKOHOMHUYECKOW d(PPEKTUBHOCTH YIPABICHUYECKUX PEIICHUM:
KOCBEHHBI METOJl, METOJ] OIICHKM OOBEMHBIX IOKa3aTellel W YACIbHBIX KadeCTBEHHBIX
MoKa3aTelei.

35. Ouenka 3KOHOMUYECKOH 3(pPEeKTUBHOCTH KOMMEPUECKUX PEIICHHA.

36. ConuaibHO-TICUXOJIOTUYECKUE ACTIEKTH KOHTPOJIS U OLICHKH UCIIOJIHEHUS PEIICHHIA.

37. IlpuumHBl BO3MOXKHBIX KOH(DJIMKTOB W pa3paboTKa MEp MO WX pasperieHUuIo MpH
peanu3aiuy yupaBleHYeCKUX PeleHuH.

38. Cymuocts u Buasl otrBerctBeHHocTH JIIIP. HpaBcTBeHHas, comuanpHas w
9KOJIOTHYECKast OTBETCTBEHHOCTh PYKOBOJIUTEIS 32 pEAIU3alHI0 YIIPABICHYECKOTO PEIICHHUS.

39. CTwmm NpuHATHS YIPABICHUYSCKUX PEIICHUH.

40. YnpapneHue U3MEHEHUSMH MPU MPUHATHN U peaTn3alliyl YIPaBICHYSCKIX PEIICHUH.

41. Tlcuxonorusi TOBEACHUS PYKOBOAUTENECH B Pa3NWYHBIX CHUTYalUSX TPHUHATHUS
peLeHui.

6. YueOHO-MeTOAUYecKOe U MHPOPMAIHOHHOE o0ecTiedeHne AU CIUTIHHBI
6.1.Cnucok HCTOYHUKOB M JTUTEPATYPHI
Hctounnku
Konctutynusa Poccuiickoit ®enepaunn. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii konekc Poccuiickoit @enepaunu: Yactu 1, II, III. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKkOHOAATEIHCTBA
P®, 07.01.2002, N 1 (4. 1)http://www.consultant.ru/document/cons doc LAW 34683/
Jluteparypa
OcHoBHas yueOHas
bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. YmpaBrneHueckue pemieHus: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
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http://www.consultant.ru/document/cons_doc_LAW_34683/�
https://new.znanium.com/catalog/product/146665�
https://new.znanium.com/catalog/product/167837�

Crpoea, E.B. PazpaboTka ynpaBieHuecKuX pemieHuii: Yueo. - npaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mocksa: NHO®PA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenue puckamu mnpennpustus: Yde0. mocobue / B.H.
VYponoBckux. — MockBa: Byszosckuit yuebnuk: HWHOPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

®darxyrauHoB, P. A. Ympasnenueckue permenusi: YueOnuk / P.A. ®darxyrauHoB. - 6-€
H31I., niepepao. Hu JIOII. - MockBa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

JlononHuTeNbHAsTyuyeOHas

Bycos, B. WM. YnpapneHueckue penieHus: yueOHHUK U aKaJeMHUYECKOro OakanaBpuata /
B. U. bycoB. — MockBa: UzmarenscrBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueobnnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: U] «J/lamkoB wu Ko», 2016. - 324 vc.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. Pa3paboTka W TpUHATHE YNPaBICHUYECKHX pEIICHUH. YueOHo-
meroauyeckoe nocodue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHOi nosmrpadun HUY
BIIID — Canxkr-IlerepOypr, 2011. - 122 c.
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOIUISCKUI
monayib. / I'.A. llumkosa. - M.: U3n-Bo Unmomwurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyne3on A.A. 181 Pa3zpaboTka ymnpaBieHUeCKuX pemieHuit: yueOHuk / A.A. Jlynb30H. —
Tomck: U3a-Bo Tomckoro moautexaudeckoro yuuepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuenb pecypcoB HH(OPMALMOHHO-TEJTEKOMMYHUKAIIUOHHON ceTu «MHTepHETY,
He00XO0AUMBIH /1J151 OCBOCHUS U CIUIIIHHBI
WWW.PtpU.ru — caliT MexayHapoaHoro xypHaia «[IpobmemMbl Teopuu U MPaKTUKU
yIpaBICHUSI», BKIIOYAIOMNNA MHOTO MHTEPECHBIX CTAaTeW, KAacaloIIMXCs Pa3MYHBIX BOIPOCOB
YIIpaBICHHUSL.
http://www.cfin.ru/management/people/motivation/ - caiiT 31eKTpOoHHOW OUOIHOTEKU
KOPIIOPATUBHOTO MEHEDKMEHTA, O0BEIUHSIOMNN KaK POCCHIICKUE, TaK M 3apyOEKHBIE PECYPChI

NO0OJIBIIIOMY KPYTy BOITPOCOB YIIPABJICHHS B COBPEMEHHBIX KOMITAHUSIX.
http://ecsocman.hse.ru/ - Ha caiiTe npeacraBieH 00pa3o0BaTENBHBII MOPTAJ IO SKOHOMHKE,

COITMOJIOTHH U MEHEDKMEHTY. Poccuiickuii mpoeKT 1Mo O00beAMHEHUI0 KaK POCCUHCKHUX, TaK U
3apyOeKHBIX pecypcoB Mo BceM chepam ympapienus. Ha ganHoMm moprane umerorcs Oosee 6
TBIC. CCBIJIOK Ha POCCUNCKHE U 3apyOeKHbBIE PECYPCHI

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 qanHbix (b/1) u nHGOpMAIOHHO-CIIPAaBOYHBIE
cucteMm (MCC) (2017 1)

| Nen/m | HanmeHoBaHue
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Mexnynaponausie pedeparuBabie HaykomeTpuueckue bJI, mocTymHbie B paMkax
HaIlMOHAILHOM moamucku B 2017 &

WebofScience

Scopus

[Ipodeccronanpabie MoTHOTEKCTOBBIE b/], TOCTyMHBIE B paMKax HAIllMOHATHHOU
noanucku B 2017 r.

XKypuansr Oxford University Press
ProQuest Dissertation& Theses Global
SAGE Journals

Kypuasnst Taylor and Francis

[IpodeccronanbHbIe MOTHOTEKCTOBBIE /]

JSTOR
W3nanus no oOiecTBEHHBIM U TYMAHUTAPHBIM HayKaM

KOMHBIOTGpHBIe CIIPaBOYHBIC ITPABOBBIC CUCTCMbI

Koncynsrant Ilmtoc,
I"apanTt

CocraB coBpeMeHHBIX TTpodeccnoHanbHbIX 0a3 nanubixX (bJl) 1 nHpopmMaImoHHO-CcIIpaBOYHbBIE
cuctem (MCC) (2018 1)

Neri/n

HaumeHnoBanue

MexayHapoaasie pedeparuBHble HaykomeTpuieckue b, mocTynHbie B pamMKax
HanuoHaJIbHOU noamucky B 2018 .

WehofScience

Scopus

[Ipodeccronanpabie moTHOTEKCTOBBIE b/], TOCTYyMHBIE B paMKax HAIlMOHATHHOU
noanucku B 2018 1.

Kypuanst Cambridge University Press
ProQuest Dissertation& Theses Global

SAGE Journals

XKypuansi TaylorandFrancis

DJEeKTPOHHBIC U3IaHUS M3IaTeIbCTBA Springer

[IpodeccronanbHbIe MOTHOTEKCTOBBIE /]

JSTOR
W3nanus no oOI1eCTBEHHBIM M T'YMaHUTAPHBIM HAayKaM

KomMmribroTepHbie ClipaBOUHbIE TPABOBBIE CUCTEMBbI

Koncynsrant Ilmtoc,
l'apanTt
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CocTtaB coBpeMeHHBIX MpodeccroHanbHbIX 06a3 nanubix (B/l) n nHopmManoHHO-CrIpaBoOYHbIE

cucteMm (MCC) (2019 1)
Nent HaumenoBanue
/n
1 | MexnayHapoansie pedepatuBHbie HaykoMmeTpuueckue bl, mocTynHbie B pamMkax

HalMoHaJILHOU noanucky B 2019 .
WebofScience

Scopus

[Tpodeccronanbubie noaHoTekcToBbIE Bl, JOCTYyIIHBIE B paMKaX HAI[MOHAIBHOM
noanucky B 2019 1.

Kypuansr Cambridge University Press
ProQuest Dissertation& Theses Global
SAGE Journals

XKypuaner Taylor and Francis

[IpodeccronanpHbIe TOTHOTEKCTOBBIE B/

JSTOR

W3nanust o 00IIEeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekrponHas oubanoreka Grebennikon.ru

KomrmibroTepHbie ClIpaBOYHbIE TPABOBBIE CUCTEMBI

Koncynsrant ITntoc,
I"apanTt

CocraB coBpeMeHHBIX MpodeccruoHanbHbIX 0a3 nanHbX (b/]) n nnpopmManmonHO-clipaBOYHBIC

cucreM (MCC) (2020 1.)
Neni/m HaumenoBanue
1 MexnayHnapoabie pedepaTuBHbIE HayKoMeTpudeckue bJl, mocTymnHbple B pamKkax

HanuoHaILHOM noanucku B 2020 T.
Web of Science

Scopus

[Tpodeccuonanbubie moTHOTEKCTOBBIC B/I, HOCTYyIHBIE B paMKax HaIlMOHAIbHON
noamnucku B 2020 1.

Kypuaner Cambridge University Press
ProQuest Dissertation& Theses Global
SAGE Journals

Kypuanst Taylor and Francis
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3 [Tpodeccuonanbabie MOTHOTEKCTOBBIC BJ]
JSTOR
W3 nanust nmo oduiecTBEHHBIM M TyMaHUTApHBIM HayKaM
DnexTponHas 6ubnmoreka Grebennikon.ru

4 KommbroTepHbIe CITpaBOYHBIC TPABOBBIC CHCTEMBI

KoncynperanT Ilmtoc,

lapanTt

MartepuainbHO-TEXHHYECKOE O0ecriedeHne M CUNIITHHbI

Hns  oOecrieyeHHs  OUCITUILINHBI

«YnpaBiaeHYeCKue

PEIICHUA HCIIOJIB3YCTCA

MaTepuaibHO-TEXHUYECKass 0aza 00pa30BaTENbHOIO YUPEXKICHUS: KOMIBIOTEPHBIE KIAcChl U

HayuyHas Oubmmorexka PITY. PaGoune

Mecta oOyuatomuxcs (24); pabodyee MecTo

npernogaBaTess; 1 KOMIObIOTEp, 3KpaH, MPOSKTOp, MapKepHas I0CKa, CUCTEMa 3BYKOYCHIICHUSL.
JIuuensnonnoenporpaMmmuoeodecneuenue, Windows 7, Microsoft Office 2010(Word, Power
Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CaMocTrosTenpHas pa60Ta CTYACHTOB IIPOBOAUTCA IJId MOATOTOBKH K BBIIIOJHCHUIO

NPaKTUYECKUX pPA0OT, TEKyUIeMY M IMPOMEXKYTOUHOMY KOHTPOJIO (MHAMBUIyanbHas paborta

CTyJICHTa B KOMIIBIOTEPHOM KJIacCe MIJIH OUOIHMOTEKE).

ITepeuens I1O

Cocras nporpammuoro obecrnieuenus (I10) (2017 1)

Tabmumna 1
Nent Haumenoanue I10 [TpouzBoautens | Criocob pacpocTpaHEeHHs
/m (JIMTIEH3MOHHOE WU
CcBOOOIHO
pacnpoCcTpaHsIeMOe)
1 Windows 7 Pro Microsoft JIMICH3UOHHOE
2 MicrosoftOffice 2013 Microsoft JUILIEH3UOHHOE
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CocraB mporpammuoro ooecrneuenus (I10) (2018 r.)

[Tepeuens 11O
Nenm | HaumenoBanue 1O [TpousBomutens | Criocod pacrpocTpaHeHUs
/i (JIMTIIEH3MOHHOE WIIH
CcBOOOIHO
pacrpoCTpaHsIeEMOe)
1 MicrosoftOffice 2013 Microsoft JIUIEH3UOHHOE
2 Windows 10 Pro Microsoft JIUIEH3UOHHOE
CocraB mporpammuoro ooecrneuenus (I10) (2019 1)
[Tepeuens 11O
Neri/ Haumenosanue [10 IIpousBonurens Crioco6
I pacrpocTpaHeHUs
(JIMIIEH3UOHHOE HMJTH
CcBOOOIHO
pacrpocTpaHseMoe)
1 AdobeMasterCollection CS4 Adobe JULIEH3UOHHOE
2 MicrosoftOffice 2010 Microsoft JIAIEH3NOHHOE
3 Windows 7 Pro Microsoft JIAIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOTHOPACIIPOCTPAHsIE
MO€
5 Archicad 21 RusStudent Graphisoft cBOOOIHO
pacnpocTpaHseMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 MicrosoftSharePoint 2010 Microsoft JIAIEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 MicrosoftOffice 2013 Microsoft JIAIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanet CIIO | muIieH3nOHHOE
11 MicrosoftOffice 2013 Microsoft JIAIEH3NOHHOE
12 Windows 10 Pro Microsoft JIUIEH3UOHHOE
13 KasperskyEndpointSecurity Kaspersky JTUIICH3NOHHOE
14 MicrosoftOffice 2016 Microsoft JIUIEH3UOHHOE
15 VisualStudio 2019 Microsoft JIUIEH3UOHHOE
16 AdobeCreativeCloud Adobe JULIEH3UOHHOE

Cocras nporpammuoro obecriedenus (I10) (2020 r.)
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Ilepeuens I1O

Neri/mm Haumenosanue [10 [IpousBonurens Croco6
pactpocTpaHEeHUs
(JIMIICH3MOHHOE WIIH
cBOOOIHO
pacrpocTpaHseMoe)
1 AdobeMasterCollecti | Adobe JIALEH3UOHHOE
on CS4
2 MicrosoftOffice 2010 | Microsoft JINIEH3HOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Autodesk CBOOOIHOpAcIpocTpa
Student HIEMOE
5 Archicad 21 Graphisoft cBOOOIHO
RusStudent pacrpocTpaHsemMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 MicrosoftSharePoint | Microsoft JINIEH3UOHHOE
2010
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 MicrosoftOffice 2013 | Microsoft JINIEH3UOHHOE
10 OC «AnbpT 000 «bazanst CIIO | MHIIEH3UOHHOE
Oo6pazoBanue» 8
11 MicrosoftOffice 2013 | Microsoft JINIEH3UOHHOE
12 Windows 10 Pro Microsoft JINIEH3UOHHOE
13 KasperskyEndpointS | Kaspersky JMIIEH3MOHHOE
ecurity
14 MicrosoftOffice 2016 | Microsoft JINIEH3UOHHOE
15 VisualStudio 2019 Microsoft JINIEH3UOHHOE
16 AdobeCreativeCloud | Adobe JINIEH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE

8. OOlecneyeHue o00pa3oBaTeJBLHOI0 IMpouecca /st JUI ¢ OrPaHUYEHHBIMH
BO3MOSKHOCTSIMH 3/10POBbSI

B Xo4€ peain3auu JUCHUIUIMHBI UCTIOJB3YIOTCA CICAYIOUIUC HOIIOJIHUTCIBHBIC MCETO/AbL
00y4YeHHsI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOHN aTTecTallii 00yJaroIIuXCsl B
3aBUCUMOCTH OT WX WHIAUBHIYaTbHBIX 0COOCHHOCTEH:

* JUTSL CJICTIBIX M CITA0OBHISIIINX

- JeKIuu O(QOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO
KOMIIBIOTCPA CO CIICHUAIM3UPOBAHHBIM IIPOTrPAMMHBIM OGGCHG‘-IGHI/IGM;
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- TNHCbMEHHBIE 3aJaHMs BBIOJHAIOTCS HAa KOMIIBIOTEPE CO CIEeUHUaTU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIMBUyaTIbHOE paBHOMEpHOE ocBerieHre He meHee 300 IoKc;

- JUI BBINOJIHEHHS 3aJaHHsl MPU HEOOXOAMMOCTH IPENOCTABISACTCS YBEIHMYMBAIOIIEEe
YCTPOMCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BAaHUE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM HIPUPTOM;

- K3aM€H U 3a4€T NMPOBOJATCS B YCTHOM (hopMe WIIH BBIMOJIHSIOTCS B MUCbMEHHON (popme
Ha KOMIIbIOTEPE.

* IS TIIyXUX U CIa0O0CITBIIIAIINX

- JIeKUMU O(OPMIIIOTCS B BHUJAE 3JCKTPOHHOIO JOKYMEHTa, JIMOO TIperoCTaBIsIeTCs
3BYKOYCHJIMBAIOLIAs annapaTypa WHANBHyaIbHOTO ITOJIb30BaHUS;

- MUCHbMEHHBIE 33J[aHUS BBIIIOJIHAIOTCS Ha KOMITBIOTEpE B MUCbMEHHOM (hopme;

- 9K3aMeH M 3auéT MPOBOIATCA B NMUCHBMEHHOM (opMe Ha KOMITBIOTEpE; BO3MOXHO
npoBeJieHre B popMe TeCTUPOBAHUS.

* JIJ1s1 JIML C HAPYLLIEHUSIMU OTIOPHO-/IBUTaTENILHOTO arnmapara:

- JeKIMH O(OPMIISAIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CTIEUATN3UPOBAHHBIM POTPAMMHBIM 00€CIICUEHHEM;

- TUCHMEHHBbIC 3aJaHMs BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEIHATH3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (pOpME MM BBIIOJHSIOTCS B MUCHBMEHHOM (opme
Ha KOMITBIOTEpE.

[Tpu HEeOOXOIMMOCTH MpeIyCMaTPUBAETCS yBEIMYCHHE BPEMEHH JIJIsl TIOJTOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHs  HPOMEXKYTOYHOM  aTrTecTaluu A 00yYaroIuXxcs
yCTaHaBIMBAaETCS € YYETOM UX HUHIAUBUAYAIbHBIX TCHUXO(PU3UYECKUX OCOOEHHOCTEH.
[TpomexxyTouHas aTTeCTalMsi MOXKET ITPOBOJAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeneHUHN TPOLEAYPHl OLEHUBAHUS PE3yNbTaTOB OOY4YEHMs IMpelycMaTpUBAETCS
UCTOJIb30BAaHUE TEXHUYECKHX CPEACTB, HEOOXOJMMBIX B CBSI3M C HWHAWBUIYAIbHBIMU
0COOEHHOCTSIMH O0YyYaroIuXcs. DTH CPeNCTBAa MOTYT OBITh HMPEJOCTAaBJIEHBl YHHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpouenypsl OLGHUBAHHUS  pe3yIbTaTOB  OOYYEHHs JOMYCKAETCS C
MCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTHA.

ObGecneunBaeTcss AOCTYN K MHGOPMAIIMOHHBIM M OMOIHOrpaduYecKuM pecypcaM B CETH
WuTepHer 1mis kaxkaoro oOywaromierocsi B ¢GopMax, aJalnTHPOBAHHBIX K OTPAaHUYECHUSIM HX
3JI0POBBS U BOCTIPUATHUS HHPOPMAIUH:

* JUIS CJICTIBIX M CITA00BUISIINX

- B ICYaTHOHN (OopMe yBETMUEHHBIM HIPUPTOM;

- B (hOpMeE IEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

* ISl TIIYXMX U CJIa0OCIbIIIAIINX:

- B meyatHou opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* 17151 O0yYarONIMXCs ¢ HApyIIEHUsIMU OTIOPHO-ABUTaTENIbHOIO anmnapara:

- B IeYaTHOH opme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

32



VYyeOHbIC ayAUTOPUH JIJISI BCEX BHJIOB KOHTAKTHON UM CAMOCTOSITEIIBHOW pabOThI, HAyIHAS
OubnuoTeka W WHBIC TOMEIIEHUS IJisi OOyUeHUs OCHAIICHBI CHEIHATbHBIM OOOPYIOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU OO0 yUCHUS:

* JUISL CJIETIBIX M CIIA00BHASIIINX:

- YCTpOMCTBOM I cKaHUpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaitnst PAC Mate 20;

- npunTepoM bpaitns EmBrailleViewPlus;

* I TIIYXHX U CIa00CTBIIIAITIX

- aBTOMATH3WPOBAaHHBIM pabOYMM MECTOM ISl JIIOJIeW C HapylieHHeM ciyxa |
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHUI YCHUIIUTEh ¥ KOJIOHKH;

* 17151 O0yYarONIMXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO anmnapara:
- IEPEIBIKHBIMHY, PETYIUPYEMBIMU 3proHomudeckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAILHBIM ITPOTrPAMMHBIM 00ECTICYCHUEM.

9. MeToauvecKkue MaTepuabl
9.1.11l.1aHbI MPAKTHYECKHUX (CEMHMHAPCKUX) 3aHATHIA.

Cemunapckoe 3austue 1,2.Pewenus 6 cucmeme ynpagnenus (4 waca).
Llenv 3awamus: yrayOJeHWEe 3HAHWA W yCBOGHUS CTYIACHTAMH IPOCTYIIAHHOTO

TEOPETUYECKOr0  MaTepuana, OBJaJCHHE HaBBIKAMH  IPAKTHYECKOT'O  HCIIOJIB30BAHMS
MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYyaIUsX.

Dopma nposedenusi — pa3BepHyTas Oecena (2 yac), caMocTosTeNibHas padoTa (2 Jac)

Bonpocwt ons obcysrcoenus:

1. Ananus npusHakoB YP, onpenenenue pemenunii, mpuaumMaembix JIITP.

2. ITocranoska 3I1P mo mpoGiaemMHOM cuTyanuu.

Koumponvnvie sonpocwi:

1. Ponb n mecto ynpasneHueckux pemenuit (YP) B opranuzanuu. Ilpusnaku, crpykrypa u
KJaccu(uKalus ynpaBiIeHUYECKUX PELICHUH.

2. Tumnonorus ynpaBjieHYeCKUX peuIeHui 1 npodiiem no knaccudukanmu I'.Caitmona.

3. YcnoBus BO3HUKHOBEHHMSI 3a7aun npuHsTHs pemenus (311P).

Cnucok rumepamypuol:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobme / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHoB, D. A. YmpaBneHueckue pemieHus:: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

JHononnumenvhnas:
OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBmkoBa. — MockBa: U] «J/lamkoB wu Ko», 2016. - 324 c.

https://new.znanium.com/catalog/product /430348
Kazakosa E.M. Pa3paborka ¥ TpUHATHE YIPaBICHUYECKUX peUIeHUH. YueOHO-

meroauyeckoe nocoobue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoi nosmrpadun HUY
BIID — Canxkr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
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https://new.znanium.com/catalog/product/167837�
https://new.znanium.com/catalog/product%20/430348�
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf�

Hyne3oH A.A. PazpaboTka yrpaBiaeHYeCKUX pemeHnii: yaeonuk / A.A. Jlyns3oH. — ToMmck:
N3a-Bo Tomckoro nonutexuuueckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —

Vaesuosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 3.4. OpraHu3aiyiOHHBIE aCIIEKThI TIpolecca pa3padOTKu W

MPUHATHS pelIeHu (4 Jaca).

Llenv 3anamua: yrioyOneHWe 3HAHUW W YCBOGHHS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOT0  MaTepuana, OBJAJICHHE HaBBIKAMH  IPAKTUYECKOTO  HCHOJIb30BaHUS
MOJTyYEHHBIX 3HAHUU B KOHKPETHBIX CUTYaIlUsIX.

@opma nposedenus — pazBepHyTas Oecena (1 gac), camocrosrensHas padora (3 waca)

Bonpocul ons 0bcyscoenus:

1. AHanu3 BapuaHTOB ympaBiieHueckux perieHud (YP), mpuHMMaeMbIX B COIMAIBHON
CUCTEME.

2. Ananus npusHakoB YP, onpenenenue pemennii, npuanmaemsix JITTP.

3. TlocranoBka 3IIP mo nmpobGieMHOM CUTyaru.

4. ®opmbl pazpaboTku U peanuzanuu YP.

Koumponvnvie sonpocwi:

4. Ponb u mecTo ynpasineHueckux pemeHuit (YP) B opranuszanuu. [IpuszHaku, cTpykrypa u
KJIacCU(UKAIIUS YIIPABICHUSCKUX PEIICHHA.

5. Tumonorus ynpaBieHUYECKUX peleHrui 1 mpobiem no kinaccudukanuu ['.CaiimoHa.

6. YcnoBust BOSHUKHOBEHHMS 3a7aun npuHaTus pemenus (311P).

Cnucok rumepamypuol:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ w3a. - Mockea: PUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CMmupHOB, O. A. YipaBneHueckue pemeHus: Y 4eOHuK s By30B / D.A

CMHpHOB. - Mockaa: NI PUOP, 2009. - 362 c.
https://new.znanium.com/catalog/product/167837

JHononnumenvhnas:

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: U] «JlamkoB wu Ko», 2016. - 324 vc.

https://new.znanium.com/catalog/product /430348
KazakoBa E.M. Pa3paGorka ¥ TpUHATHE YIPaBICHYECKUX peUIeHUH. YueOHO-

meroauyeckoe nocodue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoi nosmrpadun HUY

BIID — Canxkr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
[umkoBa I'.A. MenemkmenT (YnpaBieHYeCKHe pelieHus). Y4eOHO-METOINYECKUM

moayib. / I'.A. llumkoBa.- Mocksa: M3a-Bo Mnmnonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue S. KauecTBo B pa3paboTke ynpaBiIeHYECKHX pelIieHni (2 yaca)

Llenv  3amamua: yrayOneHue 3HAaHUW M YCBOGHHMS CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepuana 10 METOJOJOTHYECKUM IOAXoJaM K (OPMHUPOBAHHUIO KauecTBa
YIIPABJICHUYECKUX PELLICHUN.
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Dopma nposeodenus — pazBepHyTas oecena (1 gac), camocrosiTenbHas padoTa (1 gac)

Bonpocul onsa 0bcyscoenus:

1. ®dakropsl BHEIIHEH M BHYTPEHHEH cpelbl OpraHM3allid, OKa3bIBalOIIMe HauOoJIbIIee
BJIMSIHHE Ha MpoIecC pa3paboTKH YIPaBICHYECKHX PELICHUH.

2. OyHKIMK yrpaBieHUs KauecTBOM Y P, ncnosib3yeMble B IOCTPOCHUH OU3HEC-TIpoLiecca.

3. BzaumocBsi3u B METOAOJNOTMHM KadyecTBa (PYHKIHMOHAIBHOIO, CHCTEMHOTO U
MPOLIECCHOTO MOAX0/I0B K pa3paboTKe yMpaBIeHYECKUX PEIICHUH.

Konumponvnwvie sonpocui:

1. Ha uto opueHTUpOBaHbl METOAOJIOTHYECKHE TOIX0AbI B (YHKIIMOHATLHOM, CHCTEMHOM
Y TIPOLIECCHOM BapHaHTax?

2. Yto mpexacraBisgeT coO0 LUK KauecTBa yMpaBJIEHYECKOTo pemeHus no J. Jémunry?
UYem ornnuaercs ukia JIémMunra ot yHKIIMOHAIBHOTO OAX0Aa7

3. B dem 3akiouyaercs IpUHIUIIAATRLHOE OTJIMYUE KOHIenny kadectBa Jlk. [xypana ot
TPAAUITMOHHOTO MPOIecca pa3pabOTKH U peaTu3alliy PEIICHH?

4. Kak cnenyer tpaktoBaTh cioBa ®. KpocOu «Jlenail mpaBuibHO ¢ TEpPBOro pasa» B
OTHOIIIEHUHU Pa3pabO0TKH YIPaBICHYCCKUX PEIICHUNA?

5. Tlouemy ¢GyHKIMHM TUTAHUPOBAHHMS W KOHTPOJIA TECHO B3aWMOCBS3aHBI B JIIOOOM U3
METOI0JIOTUYECKHX TTOAXO0I0B K pa3padOoTKe YIPaBICHUECKUX PELICHUN?

Cnucok rumepamypuol:

OcHognas:

Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocodbue / E.M. Bpaxxo, I'.B.
CepebpsixoBa, D2.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YmpaBineHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837
Crpoea, E.B. PazpaboTka ynpaBieHueCcKHX pemieHuii: Yue0. - nmpaktud. nocooue. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359
ﬂOI’lOJZHumeﬂbHa}l.'

Bycos, B. WM. YnpapneHueckue penieHus: y4eOHHUK IS aKaJeMHUYECKOro OakanaBpuata /
B. U. BycoB. — MockBa: WsmatensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UyBumkoBa. — MockBa: U] «J/lamkoB wu Ko», 2016. - 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pa3zpaboTka yrpaBieHUecKuX pemeHuii: yueonuk / A.A. Jlyns3oH. — ToMck:

N3a-Bo Tomckoro nonutexuuueckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —
Vaesaaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[umkoBa I'.A. MenemkmenT (YmpaBieHYeCKHe pelieHus). Y4eOHO-METOINYECKUMA
monayib. / I'.A. llumkosa. - M.: U3n-Bo Unmomnmrosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravilencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue  6,7. Mertoapl pa3paOOTKH, TPHUHATHS M ONTUMHU3AIUH

yIpaBIEHYECKUX pelieHuit (4 Jac.).
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Llenv 3anamusa: OBIaJeHUE HABbIKAMHU TPAKTUYECKOTO HCIIOJIB30BAHUS Mojene u
METOJIOB B PEIIEHUH KOHKPETHBIX CUTYalUi.

@Dopma npogedeHus — CaMOCTOSTENIbHAS paboTa

Bonpocul ons 0bcyscoenus:

1. CpaBHuUTENbHBIA aHAIM3 JEHCTBYIOIIUX KiacCU(UKALUN YIPaBIEHYECKUX PEIICHHH,
BBISIBJICHHE CBSA3HM C METOIaMHU Pa3pabOTKHU.

2. AHanu3 TpoOJNIEMHBIX CHUTYyalMil: MeETOJ TNPUYMHHO-CIEACTBEHHOIO  aHaju3a,
nuarpamma McukaBbl, TOTMKO-CMBICIIOBOE MOJEIIHPOBAHHUE.

3. Pazpaborka um mnpunarue YP ¢ wucnonmb3oBaHMEM TaOMWIBI pEUICHUH, «IepeBay»
PELIEHNH, SKCIIEPTHOTO METOAA.

Koumponvnvie sonpocwi:

1. Meroapl aHanM3a M JAMArHOCTHKH BO3HUKAIOMKX mpodiem. OOmias XapakTepucTHKa
METO/IOB aHaJIM3a CUTYAIMH U BBISBJICHUS MPOOJIEMBI B MpoLecce pa3pabOTKU YIpPaBICHYECKHX
pELICHUH.

2. OcoOeHHOCTH pelIeHWH, OCHOBAaHHBIX Ha HWHTYWULHUH, CYKEHUH U MeTolax
SKOHOMMYECKOTO aHan3a.

3. XapakTepuctuka MeToMOB cbopa uHpopManmum B TIpolecce  pa3paboTKu
yIpaBiIeHYeCKUX perieHuii. Tabnuua pemennii. MaTpuna pemeHuii.

Cnucok rumepamypuol:

OcHognas:

Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocodbue / E.M. Bpaxxo, I'.B.
CepebpsixoBa, 2.A. CmupHoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupaoB, D. A. YmpaBineHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoea, E.B. PazpaboTka ynpaBieHueCcKHX pemieHuii: Yue0. - nmpaktud. nocooue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

Hononnumenvhas:

Bycos, B. 1. Ynpasnenueckue pemieHus: ydeOHUK Ul akaJeMHuecKkoro OakanaBpuara /
B. U. BycoB. — MockBa: MzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UYysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pa3zpaboTka yrpaBieHUeCKuX pemeHuii: yueonuk / A.A. Jlyns3oH. — ToMck:

N3a-Bo Tomckoro nonutexuuueckoro ynusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —
Vaesaaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[umkoBa I'.A. MenemkmenT (YmpaBieHYeCKHe pelieHus). Y4eOHO-METOINYECKUMA
monayib. / I'.A. llumkosa. - M.: U3n-Bo Unmomnmrosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravilencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anatue 8-11 Meroasl pa3pabOTKW, NPHUHATHS W ONTUMHU3ALUH

yIpaBIeHYECKUX pelieHuit (8 Jac.).
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Llenv 3anamusa: OBIaJeHUE HABbIKAMHU TPAKTUYECKOTO HCIIOJIB30BAHUS Mojene u
METOJIOB B PEIICHUH KOHKPETHBIX CHTYAIIHA.

@Dopma npogedeHus — CaMOCTOSTENIbHAS paboTa

Bonpocul ons 0bcyscoenus:

1. Metoapl OIEHKM albTEPHATUB M BHIOOpA pEIICHHS: MATPUIIB PEIICHUHN, KPUBBIC
0e3pa3nuuusi, UHAWBUYaJbHBIA U TPYNIOBOI METO/ PEIIECHUSI.

2. CereBoe MOJENMPOBAHNE: ONTUMH3AIUS AIbTEPHATUBHBIX BAPUAHTOB.

KoumponsHuie gonpocuwi:

1. Tomonmornueckre MeTOABl (CETEBOE MOJICTUPOBAHKE) B TPOIECCE TOATOTOBKH U
npuHATHS pemeHnid. Hasnauenune u 0coOeHHOCTH.

2. CymHOCTh pacueTHBIX MapaMeTpPOB CETeBOM MOACIHM W WX HCIOJIb30BaHUE IIPH
MPUHITHA PEIICHUSI.

3. Ilouck onTuManbHOTO BapHaHTa PEIICHUS HAa OCHOBE ONTHUMM3AIMH CETEBOW MOIETHU
(IO KPUTEPHIO KBPEMS).

Cnucok rumepamypuol:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBneHueckue pemieHus:: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoea, E.B. PazpaboTka ynpaBieHuecKuX pemieHuii: Yueo. - nmpaktud. nocooue. / E.B.

Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

JHononnumenvhnas:

bycos, B. U. YnpasneHueckue pemnieHus: ydeOHUK IS aKaJleMUUECKOro OakajgaBpuara /
B. U. bycoB. — MockBa: WznarensctBo FOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837
OkaeBa, B.C. Ilpunstue ynpasinenueckux pemenuii: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «JlamxoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348
Hyne30H A.A. PazpaboTka yrpaBiaeHYeCKUX pemeHnii: yaeonuk / A.A. Jlyns3oH. — Tomck:
N3a-Bo Tomckoro nomtexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOINISCKU
monyib. / I'.A. lllumkosa. - M.: U3n-Bo Unmonurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue 12-15 TexHonoruu pa3pabOTKH pa3HBIX BUOB YIPABICHUYECKUX
pemenutii (8 gac.).

Llenv 3anamus: OBIANEHUE HABBIKAMH MPAKTHYECKOTO HCIIOJNB30BAHUS METOOB
pa3pabOTKH yIpaBICHUYESCKUX PEIICHUH B PSIICHUN PAa3HBIX BUJI0B CHUTYaIlUU.

@Dopma npogedeHus — CaMOCTOSTENbHAS paboTa

Bonpocul ons 0bcyscoenus:
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1. Ananu3s crpareruu GOpMUPOBaHUS YIIPABICHUYECKUX PEIICHUH, OI[EHKa aJIbTEPHATHB.

2. AHanM3 TEXHOJIOTMM pa3pabOTKH: oOpraHu3aluoHHBIX YP, onepatuBHbIX VYP,
YIIPaBICHYECKUX PEIICHUI Ha MaJIbIX MPEAIPUITUIX

Koumponvnvie sonpocwi:

1. OcoOeHHOCTH PUHATHS PELICHUN B PA3IUYHBIX cepax AesITeTbHOCTH (Malblii OM3HeC,
MapKeTHHT, cdepa yCayr 1 T.1.).

2. OcoOeHHOCTH pa3pabOTKU U MPUHATHS CTPATETHUECKUX U TAKTHYECKUX PEIICHUH.

Cnucox numepamypul:

OcHosHas:

Bpaxko, E. U. Ympasnenueckue pemenus: YuebHoe mocodbue / E.M. Bpaxxo, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBrneHueckue pemeHus: Y4eOHHK Uit By3oB / O.A. CMHpHOB. -
Mocksa: 111 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoea, E.B. PazpaboTka ynpaBieHueCcKHX pemieHuii: Yueo. - nmpaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

@arxyraunoB, P. A. Ynpaienueckue pemeHus: YueObuuk / P.A. ®@arxyrauHoB. - 6-€
u3n.,  mepepad. w gon. - MockBa:  MH®OPA-M,  2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas

bycos, B. U. YnpasneHueckue perieHus: ydeOHUK ISl aKaJIeMUUECKOro OakajgaBpuara /
B. U. BycoB. — MockBa: MzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ynpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3zpaboTka yrpaBieHUecKUX pemieHuit: yueonuk / A.A. Jlyns3oH. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro yuuepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —

Vaesaaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemkmenT (YmpaBieHYeCKHe perieHus). Y4eOHO-METOINYECKUM
Moayik. / I'.A. llumkosa. - M.: U3n-Bo Unmonmrosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue 16,17 OcoOeHHOCTH NPUHATHA YHPABICHUECKUX DEUICHUH B

pa3IMyHBIX 00JaCTAX SKOHOMUKH U cepax IesTeIbHOCTH NMpenpusiTuil (4 yaca)

Llenv 3anamusa: OBIAfCHUE HABBIKAMH IPAKTUYECKOTO HCIIOJIB30BAaHUS METOHOB
pa3paboTKH yIpaBIeHYECKUX PEHICHUH B Pa3HBIX Chepax AesTeTbHOCTH MPEANPHITHI.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons obcysrcoenus:

1. OcoOeHHOCTH NPUHSTHUS YIPABICHUECKUX PEIICHUN B chepe OKa3aHUs yCIyT.

2. OcoOeHHOCTH TPUHATHUS YIPABICHUYECKUX pEIIeHUH B chepe HayKh M HAYKOEMKOTO
IPOM3BOJICTBA.

Konmponvuvie 6onpocul:
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[TpuHATHS ynpaBiIeHYECKUX PELIEHUH B 00JaCTH IPOMBIIIIJIEHHOTO IPOU3BO/ICTBA
VYnpaBieH4yeckre peuieHus B cepe HayKu

[TpuHATHS ynpaBiIeHYECKUX PELICHUH B chepe OKazaHUs yCIyr

Crenuduka NpUHATUS PEIICHUI B MapPKETUHTE

a ks wbdE

[IpuHsATHE pelIeHN B YIIPABIECHUN [IEPCOHAIOM

Cnucox 1umepamypul:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobme / E.M. bpaxko, I'.B.
CepebpsixoBa, D2.A. CmupHOoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoena, E.B. Pazpabotka ynpaBieHdeckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

®darxyraunoB, P. A. YmpasneHueckue permenusi: YueOnuk / P.A. darxyrauHoB. - 6-€
H31I., niepepao. Hu JIOII. - MockBa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Jlononnumenvhas yuebnas

Bycos, B. . YnpaBneHueckue penieHus:: yaeOHUK 7S akaJeMUu4eckoro OakamaBpuara /
B. U. BbycoB. — MockBa: WznarensctBo FOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OkaeBa, B.C. Ilpunsatue ynpasienueckux pemenuii: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UYysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHnid: yaeOnuk / A.A. Jlynbp30H. —

Tomck: N3a-Bo ToMcKOro moiMTeXHUYECKOT0 yHUBepcuteta, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.M. Pa3paGorka ¥ TpUHATHE YIPaBICHYECKUX peUIeHUH. YueOHO-
meroauyeckoe nocooue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoi nosmurpadun HUY
BIID — Canxkr-IlerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [luporosa. —

Vaesaaosck: YalI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3ansitue 18,19 Pa3paGotka u BBIOOp YIPaBICHYECKHUX PEHICHUN B
YCJIOBHSIX HEOTIPEACIICHHOCTH U pHCKa (4 yaca).

Llenv 3anamusa: OBIAJE€HUE HaBbIKAMU MPAKTUYECKOIO MCIOJIb30BAaHUS METOJIOB
pa3paboOTKU yIPaBICHUECKUX PEUICHUI B YCIOBUAX PUCKA.

@Dopma npogedeHus — CaMOCTOSITENIbHAS paboTa

Bonpocul onsa 0bcyscoenus:

1. Ananus knaccuukaluy pUCKOB, MOKa3aTeseii pucka U METOJ0OB €ro OILICHKHU.

2. TlocTpoeHne KprBOM pHcCKa.

3. OueHka BO3MOXHBIX IMOTEPh B IMPOU3BOJCTBEHHOM, (PMHAHCOBOM U KOMMEPUECKOM
npeanpuHuMaTeabcTBe. OleHKa KOMITJIEKCHOTO PUCKA.

4. AHanmu3 OMPOCHBIX JIUCTOB, TOTOKOBBIX AHArpaMM, OPTraHU3AIMOHHBIX JUATrPAMM.

Koumponvnvie sonpocwi:

1. TlonsiTHe puUCKa KaK SKOHOMHYECKOH Kareropuu. Mecto TeOpHH PHUCKa B PHIHOYHOU
HKOHOMHUKE.
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2. CoBpeMEHHOE COCTOSHME W TIPUMEHEHHE TEOpUU pHUCKA B OTCUYECTBEHHOH M
3apy0eKHOM XO3SHCTBEHHON JCSITELHOCTH.

3. Cpena mpuHATHA pELICHUNA. YCIOBUS ONPENEICHHOCTH, HEONPEAEICHHOCTH M PHUCKa.
Ob6nactu (30HBI) PUCKa, UX XapAKTEPUCTUKA U IIOCTPOCHUE

Chnucox rumepamypul:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsixoBa, D2.A. CmupHOoB. - 2-¢ wu3a. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

Crpoena, E.B. Pazpabotka ynpaBieHdeckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaBnenue puckamu mnpennpustus: Yde0. mocodue / B.H.
VYponosckux. — MockBa: By3oBckuit  yueOnuk: HWHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

®darxyrauHoB, P. A. Ympasnenueckue permenusi: YueOnuk / P.A. darxyrauHoB. - 6-€
H31I., niepepao. Hu JIOII. - MockBa: NHOPA-M, 2010. - 344 C.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas

OkaeBa, B.C. Ilpunstue ynpasieHueckux pemenuii: YueOnuk / B.C. HOkaepa, E.B.
3ybapeBa, B.B. UysukxoBa. — MockBa: W]l «J/lamkoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHuid: yaeOnuk / A.A. Jlynp30H. —

Tomck: N3a-Bo ToMCcKOro moIMTEXHUYECKOTO yHUBepcuTeTa, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —

Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3angTue 20,21. MeToapl CHUXEHNSI HEONIPEEIEHHOCTH U pUCKa (4 Jaca).

L]env 3auamus: OBIaleHUE HaBbIKAMU ITPAKTUYECKOIO UCIIOJIb30BAHUS METOI0B CHUKECHMUS
pucka mpu pa3paboTKe yNnpaBICHUECKUX PELICHHH.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocwt ons obcyscoenus:

1. Onenka cremeHd pHUCKAa U pa3Mepa BO3MOXKHOIO yiiepda B HHBECTHUIIMOHHOM
JESATENBHOCTH.

2. AHanu3 KOJUICKTUBHBIX PEUICHUH, CBI3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycinoBUsX puCcKa U HEONPEAEIECHHOCTH.

Koumponvnvie sonpocwi:

1. TlonaTue cTeneHu pucka U CrocOoObl OLEHKU CTENEHU PUCKa YIPABIEHYECKUX PELICHHUH
B YCJIOBHUSIX MHBECTUILIMOHHON JEATEIBHOCTU. YCIOBHS 3(PPEKTUBHOTO YHPABIECHUS PUCKOM.
Puck npuUHATHA U peanu3alyu peieHHi.

2. CucreMa yrpaBiIeHHsI pUCKOM: OIpeNielIeHHE, CYIITHOCTb U COJIepKaHue.

3. [lpuembl cHUXkeHHs cTerneHn pucka. CTpaxoBaHHUE PHCKOB, MPEUMYIIECTBA U
HEJ0CTaTKH.

Chnucox rumepamypul:

OcHognas:
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bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mnocobue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mockea: PUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

Crpoena, E.B. Pazpabotka ynpaBiendeckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. VYmpaBnenue puckamu mpeanpusatus: Yue0. mocobme / B.H.
VYponosckux. — MockBa: By3oBckuit  yueOnuk: HWHDPA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxyraunoB, P. A. Ynpasienueckue pemeHus: YueObuuk / P.A. ®darxyrauHoB. - 6-€
u3n.,  mepepad. uw gon. - MockBa:  MHOPA-M,  2010. - 344 c.
https://new.znanium.com/catalog/product/230235

Hononnumenvras yuebHas

OxaeBa, B.C. Ilpunstue ymnpapnenueckux pemenuii: Yueonnk / B.C. FOkaesa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3oH A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHuid: yaeOnuk / A.A. Jlynp30H. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro yuuepeurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yuebnoe nocooue / E. B. ITuporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3aHsitue 22. CoOUUaTBbHO-TICUXOJOTMYECKUE aCMEKThl MPUHATHS U
peanu3anuu yrpaBieHYECKUX penieHui (2 yaca)

Lenv 3anamusa: BKIIOYUTH 00y4YaIOIIUXCs B MPOLECC 00CYXKAEHUS POOJIEMbl COLIMATTBHO-
MICUXOJOTUYECKOM COCTAaBIISIIOIIECH B MPOLECCE MNPUHATUSA PEIICHHH, OLICHUTh HX YMEHHE

WHTETPUPOBATH 3HAHUS PA3IUYHBIX 00JIacTel, apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3pEHHUSI.

Dopma nposedenus — pa3BepHyTas decena

Bonpocul onsa 0bcyscoenus:

1. OcoGeHHOCTH MBIIIUTCHUS (TBOPYECKUE CTIOCOOHOCTH, JTOTHKA, CKOPOCTh MBIIIIJICHHS,
MPOCTPAHCTBEHHOE MBIIIJICHUE U TIP.).

2. MotuBanus (CTeneHb 3aMHTEPECOBAHHOCTH B MPUHSATUU TE€X WA UHBIX PELICHU).

3. JInunoCcTHBIE 0COOCHHOCTH (TPEBOKHOCTH, YPOBEHb CAMOOIICHKH U TIP.).

4. JlenoBble kauecTBa (OTBETCTBEHHOCTh, HACTOWYUBOCTD, CAMOCTOSITEIbHOCTD,
KOMMYHHKA0EIbHOCTD U TIP.).

5. lleHHOCTH U YCTaHOBKH, JIKAILIUE B OCHOBE IPUOPUTETOB, U IIPEAPACIOIOKEHHOCTD K
KOHKPETHBIM JCHUCTBUSAM.

6. DTUYecKue MPUHIIUTIBI, KOTOPBIX MPUIEPIKUBACTCS PYKOBOIUTEND (CIIPABEITTUBOCTD,
YECTHOCTh, BHUMAHHE K JIIOJISIM U TIp.).

Cnucox numepamypul:

OcHosHas:

CmuproB, D. A. YmpaBieHueckue pemieHus: YueOHWK s By3oB / D.A. CMUPHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pazpabotka ynpaBienyeckux pemeHuit: Yue6. - npaktud. nmocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359
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Jlononnumenvuas yuebHnas

IOxaeBa, B.C. ITlpunstue ynpaBienueckux pemenuid: Yuebnuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: W]l «J/lamkoB u Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3zpaboTka yrpaBieHUecKUX pemieHuit: yueonuk / A.A. Jlyns3oH. —

Tomck: N3a-Bo ToMCcKOro moiMTEXHUYECKOTO yHUBepcuTteTa, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[TuporoBa E. B. VYmpamnenueckue pemenusi: ydeonoe mocoouwe / E. B. Iluporoma. —
Vaesaaosck: YalI'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOIUISCKU
monyinb. / I'.A. IllumkoBa- M.: U3x-Bo Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anstue 23,24 Ornenka 3(pGEKTUBHOCTH W KOHTPOJb HCIOJHCHUS
YIPaBJICHUYECKUX pelieHui (4 yaca).

Lenv 3anamuA: BKIIOYUTH OOYyYaroIIMXCS B Mpoliecc OOCYKIEHHUS CIIOPHOIO BOMpOca,
npoGiieMbl M OIEHUTh MX YMEHHE UWHTETPUPOBaTh 3HAHMUS PA3IMYHBIX  OOJacTew,

apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHSI.

Dopma npogedeHuss — TUCKYCCUs

Bonpocul onsa 0bcyscoenus:

1. Ouenka > PeKTUBHOCTH U KAaUeCTBA YIPABICHYECKUX PEIICHUI.

2. MeTtoabl KOHTPOJISI YITPaBICHYCCKUX PEIICHUM.

3. AHanu3 BO3MOXKHBIX KOH(QJIMKTOB MPU peaTn3aliil YIPaBICHYECKUX PEIICHUH.

Cnucox 1umepamypul:

OcnogHas:

bpaxko, E. U. YmpaBnenueckue pemenus: YueOHoe mocobue / E.M. bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wm3a. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBrneHueckue pemeHus: Y4eOHUK Uit By3oB / O.A. CMHpHOB. -
Mocksa: UL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoea, E.B. PazpaboTka ynpaBieHUeCcKHX penieHuii: Yueo. - nmpaktud. nocooue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NH®PA-M, 2014. - 128
c.https://new.znanium.com/catalog/product/420359

Jlononnumenvhas yuebnas

Bycos, B. . YnpaBneHueckue penieHus:: yaeOHUK 7S akaJeMUudeckoro OakamaBpuara /
B. U. bycoB. — MockBa: WzmarensctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOxaeBa, B.C. ITlpunstue ynpaBienueckux pemeHuid: Yuebnuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UysumkoBa. — MockBa: WJ «/lamkoB wu Ko», 2016. - 324
c.https://new.znanium.com/catalog/product /430348

Hyne3on A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHnid: yaeOnuk / A.A. Jlynp30H. —

Tomck: N3a-Bo ToMcKOro moiMTeXHUYECKOT0 yHUBepcuteta, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.M. Pa3paGorka ¥ TpUHATHE YIPaBICHYECKUX peUIeHUH. YueOHO-

meroauyeckoe nocooue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoi nosmrpadun HUY
BIID — Cankr-Ilerepoypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
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[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nmocooue / E. B. [Tuporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
[MumkoBa [.A. MenemxmeHnT (YTpaBieHUECKHE peHIeHHs). Y4eOHO-METOINISCKUi
monyib. / I'.A. Illumkosa - M.: U3n-Bo Unmonurosa, PITY, 2002.
http://www.booksgid.com/business/21492-upraviencheskie-reshenija-shishkova-g.a..html

9.2. MeToanyeckue peKOMeHIAIMH M0 MOAT0TOBKE MMCbMEHHBIX PadoT
Tucomennvie pabomul (Kypcosas paboma, scce, peghpepam, 00KIA0 u m.n.) y4eoHvim
HAAHOM UTUNPOSPAMMOU He NPedyCMOMpPEHbL.

9.3. Hubie MaTepuasbixe npedycmompeHvi.
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[Tpunoxenue 1
AHHOTALIUA

JuctummHa «YTpaBlIeHYECKUE PEIICHHs SBISETCS 4acThio MPO(EeCCHOHATBLHOTO IIHUKIIA
TUCIUIUIMH ~y4eOHOTO IUTaHa 1O HampaBieHuio nmoArotoBku 380302 «MeHemKMEHTY.
JucuumirHa peanusyercs Ha QaxkyiabTeTe yrpaBlieHUs Kadenpoi ympasineHus WHcTHTyTa
yIpaBieHUs, 5KOHOMHUKH U MpaBa.

[lenb NUCHUIUIMHBI: OCBOUTH (PyHAAMEHTaJbHbIE MPHUHIMIIBI TEOPETHUECKUX 3HAHUU U
HAaBBIKOB B 00JIacTH pa3pabOTKH, NPHUHIATHS W ONTUMM3ALMM YIPABICHUYECKUX pPELIEHUH,
CBSI3BIBAIOIIMX BCE ACMEKThl JEATEIIbHOCTH MEHEKepa — OT (POPMYIHPOBAHUS LIEIH, ONHCAHUS
CUTYalluM, XapaKTEepPUCTHKH TNpoOJIeMbl 10 pa3pabOTKu MyTell NpeonosieHHs NpoOIeMbl H
JOCTUXKEHUS 1IEIH.

3agaun:

— O3HAaKOMHTH CTYJCHTOB C OCHOBHBIMH TIOHSATHUSMH B OOJACTH YIPABICHYECKUX
penieHui, uX BUAaMH, Ki1accupuKkamueil, 0COOCHHOCTIMH;

— O3HaKOMHUTb C OCHOBHBIMH METOJaMH U MOJENISIMH pPa3pabOTKU YIPaBIEHYECKUX
pELLIECHHI;

- cdopMupOBaTh HABBIKU MOATOTOBKU 3P(PEKTUBHBIX U KAYECTBEHHBIX PEIICHU;

- HAYYUTh MPOBOAWTH OLEHKY 3(()EKTHBHOCTH YIPABICHYECKUX PEUICHUH C y4eTOM
cnenuuKd 00IaCTH MPUIIOKECHHUS

- O3HAaKOMHTb C OCOOCHHOCTSIMH Hpoliecca pa3pabOTKU YIpPaBICHUECKUX PpEIICHU B
YCIIOBUSIX HEONPEAEIEHHOCTH U PUCKA;

- cdopMupoBaTh HaBBIKM MPO(ECCHOHATLHOTO aHalli3a BHJIOB OTBETCTBEHHOCTH
PYKOBOJUTENA 3a peali3aliio YIPABIEHYECKOTO PEIICHHUS.

Hucnunmuza HarpaBjicHa Ha dhopmupoBaHue obmenpodeccuoHaIbHOM
komreTeHIuu(OIIK-2): cmocoOHOCThIO HAXOIUTh OPTraHU3AIMOHHO-YIPABICHUYECKHUE PEIICHUS 1
FOTOBHOCTbIO HECTHM 33 HHUX OTBETCTBEHHOCTb C TMIO3UIUH COIMAJIBHOW 3HAYMMOCTH
IIPUHUMAEMBIX PELICHUH,

B pe3ynbrare ocBOeHUS AUCIUILITUHBI 00YYaIOIUICS JTOTKEH:

3uamo:

— B3aWMOCBSI3H MPOIIECCa YIPABICHUS U YIIPABICHUECKUX PEUICHHUIA;

— OpraHM3allMOHHBIE AaCMeKThl IMpolecca pa3pabOTKU U TMPUHATUS YIPABICHUYECKUX
pemieHui, CcrnocoObl W TpUeMbl TMOBBINICHUS A(OPEKTUBHOCTH H OOECIeUeHUs KadecTBa
YIPaBICHUYECKUX PEIICHU;

— OCHOBHBIE MOJIEIM W METOAbI, MCIOJb3yeMble B Mpolecce pa3paboTKU U TPUHSATHS
YIPABJICHUYECKUX PELIEHUH B YCIOBUSIX ONPEACIIEHHOCTH, HEOTIPECICHHOCTH U PUCKA;

— O0COOCHHOCTH MPUHSTHUS YIIPABICHUCCKUX PEIICHUH B Pa3IMYHBIX 00JACTIX SKOHOMHKHU U
cdepax AesITeNbHOCTH MPEAPUSTHIA.

Ymemos:

- NPUMEHATh Ha [PaKTUKE TEOPETUYECKHE OCHOBBI pa3pabOTKU U  NPUHATHSL
YIPaBICHUYECKUX PEIICHU;

— OTCJEXHBAaTh TEHACHIMM W  [POTHO3HPOBAaTh HW3MEHEHHUS  YIPABICHYECKUX U
XO3SUCTBEHHBIX CUTYAIMH C HENbI0 ONTUMU3ALNU TPUHUMAEMBIX YIIPABICHUECKUX PELICHHUIA;

— ONpENEeNATh MCTOYHUKHM AaKTyaJbHOM, TIIOJHOM U JOCTOBEPHOW YIIPaBICHYECKOU
uH(GOpMAIIUU AJI TOATOTOBKU PEIICHUH.

Bnraoemw:
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- TEXHOJIOTHEW 0000IIeHnss W aHajau3a WH(OpMaIy, MOCTAHOBKOM IEMH U BBIOOPOM
AJIbTEPHATUBHBIX ITyTEH €€ TOCTUKCHUS;

- MeToJaMu pa3paboTKH, BHEAPEHUS U KOHTPOIIS YIIPABICHUECKUX PEIICHU;

- MeTofamu oleHKU 3((HEKTUBHOCTH M KQUeCTBA YIPABICHUECKUX PEIICHHIA.

PaGoueit mporpammoii IpeayCMOTPEHBI CIECIYIONINE BUIBI KOHTPOJS: TEKYIUH KOHTPOIb
ycreBaeMocTd B (opMe KOHTPOJIbHOM pabOThl U TECTUPOBAHUS, MPOMEKYTOUHBIN KOHTPOJIb B
dbopme 3adera ¢ oreHKoM (5 cemecTp) U 3Kk3ameHa (6 cemectp).

OO6mas TpyAO0eMKOCTh OCBOCHHSI IUCIMIUIMHBI COCTABJISICT 6 3a4eTHBIX €IWHUIBI, 216
4acoB.
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JIUCT UBMEHEHUM

Ilpunooscenue 2

B paboyeil mporpamMMe o AUCLUIUIMHE «YTIpaBI€HYECKUE PELICHU»
10 HAIIPABJICHUIO NIOATOTOBKU «MEKIyHApOIHBIA MEHEKMEHT», « MapKeTHHI»,

«MeHeKMEHT)
No | Texkcr akTyanuzamnuu uinu npunaraeMbid K PITJ] mokyMeHT, Hara No
COJIEp KAl H3MCHCHHUSI MIPOTOKOJIA
1 | Cxoppexmuposana cmpykmypa OucyuniuHvl 8
coomeemcmauu ¢ yueonvim nianom Haoopa 2017 .
[Ipunoxenne Nel 08.06.2017 17
2 | ObHoseHo npoepammHoe obecnederue
ITpuioxxenne Ne 2
3 | ObHosneno npoepammmuoe obecneuerue 21.06.2018 11
ITpunosxenne Ne2
4 | YVmounena cmpykmypa wuaepysku 6 coomeemcmsue c | 31.08.2020 1
VUeOHbIM NIAHOM, OOHOBNIEHO NPOCPAMMHOE obecneyetue
[Tpunoxenue 4
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[Tpunoxenue K nucTy u3MeHeHUH No2

Cocras nporpammHuoro odecniedenus (I10), coBpeMeHHbIX TpodeccnoHAIBHBIX 0a3

nanubix (b/1) u undopmaumonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O
Tabauya 1
Nent Haumenosanue 10 [TpouzBonutens | Cnocol pacpocTpaHeHUst
/m (ruyenszuonnoe unu
68000010
pacnpocmpansiemoe)
1 Windows 7 Pro Microsoft JTUTIEH3UOHHOE
2 MicrosoftOffice 2013 Microsoft JIMICH3UOHHOE
2. Ilepeuens b u UCC
Tabauya 2

Neri/n

HaumenoBanue

MexnyHapoanbie pedepaTuBHbIC HaykKoMeTpraeckue bJl, 1oCTyIHbBIE B paMKax
HanuoHaJILHOU moanucku B 2017 1.

Web of Science

Scopus

[Tpodeccuonanbubie motHOTEKCTOBBIE B/I, MOCTYyIHBIE B paMKax HaIlMOHAIbLHON
noamucku B 2017 T.

KypuanstOxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

[Tpodeccuonanbubie MOTHOTEKCTOBBIC B/]
JSTOR
W3nanus no ob1ecTBEHHBIM U TYMaHUTAPHBIM HayKaM

KomMmiproTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynbrant I[moc,
l"apanT
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[Tpunoxenue k nucty u3MeHeHun Ne3

Cocras nporpammHuoro odecniedenus (I10), coBpeMeHHbIX TpodeccnoHAIBHBIX 0a3

nanubix (b/1) u undopmaumonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeuens 11O
Tabauya 1
Nent Haumenosanue 10 [TpouzBonutens | Cnocol pacpocTpaHeHUst
/m (ruyenszuonnoe unu
68000010
pacnpocmpansiemoe)
1 MicrosoftOffice 2013 Microsoft JTUTIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMICH3UOHHOE
2. Ilepeuens B[ u UCC
Tabnuya 2

Neni/n

HanmenoBanue

MexnayHnapoiabie pedepaTuBHbIE HayKoMeTpuueckue bJl, mocTymnHbple B pamkax
HaIIMOHAJILHOM moamucku B 2018 1.

Web of Science

Scopus

[Ipodeccuonanpubie MOMHOTEKCTOBBIE b/, JOCTYIHBIEC B paMKaX HaIlMOHAJTLHOU
noamucku B 2018 r.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIC U3JIAHUS U3aTEIbCTBA Springer

[Tpodeccuonanbubie MOTHOTEKCTOBBIC B/]
JSTOR
W3nanus no ob1ecTBEHHBIM U TYMaHUTAPHBIM HayKaM

KomMmiproTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynbrant I[moc,
l"apanT
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[Tpunoxenue Kk TUCTy u3MeHEeHU Ned

1. Crpykrypa nucuumimnbi(k m. 2 PII/ na 2020)

Cmpykmypa oucyuniunsl « Ynpagienueckue peuieHua»0sa 04Hoi popmul o0yuenus
JucuumnimHa duTtaercs B 5-oM U 6-oM ceMecTpax. OOmas TpyJOoeMKOCTh TUCIMITIIHHEI

cocTaBiisieT 6 3a4eTHBIX €UHMILI, 228 YacoB, B TOM UYHCIIe KOHTAKTHas paboTa 00ydyarommxcs ¢

npernojasareaeM — 84 dYaca, MpOMEXyTOdHas arrectanus 18 4., camocTosTenpHas pabora

obyvarontuxcs - 126 gacos.

Ne Paszzgen qucHUIUIMHBL/ TEMBI

Bunpr yueOHOM paboThI

DOopMBI TEKYIIETO KOHTPOJIS

n/m (B gacax) ycrneBaeMocTH, popma
KOHTAKTHAS » MPOMEKYTOYHOM aTTecTaluu
g (no cemecmpam)
=
T = )
SE| 8
= -
PR =
e g ol 2
& = o E o
Q = = ] S
3 = = s B S 5
= 5 = @ = =S
() 9] () 2 S &
O = O Hs| O a
1| Perienus B cucreme 3 4 2 10 | HJuckyccus
yIIpaBIICHUSI
2. | OpraHu3anroOHHBIC aCTICKTHI 3 4 2 10 | OOcyxneHue TEOPETUUECKUX
nporecca pa3paboTKH U BOITPOCOB. IpoBepka
NPUHSATHS pEIICHUI pe3yIbTaTOB BBITTOJTHEHUS
MPaKTUYECKUX 3aJaHUMN
3. | KagectBo B pazpabotke 3 2 2 10 | OOcyxneHue TEOPETUUECKUX
YIPaBICHUYECKUX PEIICHUM BOINPOCOB
4. | MeToapl pa3paboOTKH, 3 6 12 10 | OGcyxkaeHHe TEOPETHUECKUX
NPUHATHS ¥ OIITUMHU3AIHN BOIIPOCOB. [porepka
YIPaBICHUECKUX PEIICHUMA pe3yabTaTOB BBITOJTHCHUS
MPaKTUYECKUX 3aJaHUMN
5. | Texuomorus pa3paboTKu 3 4 8 10 | OGcyxkaeHHe TEOPETHUECKUX
pa3HBIX BUJIOB BOITPOCOB. [Iposepka
YIPaBICHUECKUX PEIICHUIHA pe3yabTaTOB BBIMOJTHCHUS
MPaKTUYECKUX 3adaHUMN
6. | OcoOCHHOCTH IIPUHSATHUS 4 2 4 12 | OGCyKaeHHE TEOPETUUCCKUX
YIPaBICHUYCCKUX BOIIPOCOB
PEIICHHI B pa3IHYHBIX TectupoBanue
00J1aCTSIX 5KOHOMHKH H
chepax AeaTenbHOCTH
IpeanpUITUI
7. | Pa3pabotka u BeIOOp 4 4 8 12 | OGcyxkaeHHe TEOPETHUECKUX
YIIPaBICHUYECKUX PEIICHUHN B BOIIPOCOB. IIpoBepka
YCIIOBHUAX pe3yabTaTOB BBITOJTHCHUS
HEONPEICIICHHOCTH M PUCKA MPAKTHUCCKUX 3aaHui
8. | Meroabl CHIXKCHHS 4 4 4 12 | OGcyxkaeHHe TEOPETHUCCKUX
HEONPEJICTICHHOCTH H PUCKA BOIIPOCOB. [porepka
pe3yabTaTOB BBIMOJTHCHUS
MPaKTUYECKUX 3aJaHUMN
9. | CounajnbHo- 4 2 2 12 | OGcyxkaeHHe TEOPETHUCCKUX
MICUXOJIOTMYECKHE aCTICKTHI BOIIPOCOB.
NOPUHATHS U peaTu3aiuu
YIPaBICHUYECKUX PEIICHUIN
10. | Ouenka 3pheKTUBHOCTH U 4 4 4 12 | OGcyxkaeHHe TEOPETHUECKUX
KOHTPOJIb UCTIOTHCHHUS BOIIPOCOB.
YIPaBIEHUECKHUX pEIICHUN Huckyccusl.
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11. | 3ager c omeHKOM 3 14 | ToroBBIit KOHTPOJIBHBIN TECT
12. | Dx3ameH 4 18 DK3aMeH 1o Owieram
13. | UTOT'O 36 48 18 126

2. O0pa3oBaTesibHbIe TeXHOJ0THH (K 1.4 Ha 2020 1.)

B mepuon BpeMEHHOTO MPHOCTAHOBIICHHUS IMOCEIICHUS OOYYAIOIIMMHUCS TTOMEIICHHH |
tepputopun PITY. mna opranuszamuu ydeOHOTO Tpolecca ¢ NPUMEHEHHUEM AJIEKTPOHHOTO
OGY‘-IGHI/IH U AUCTAaHIMOHHBIX O6paBOBaT€.HBHBIX TEXHOJIOT Ul MOTYT 6I>ITB HCITOJIB30BaHbI

cienyomue o0pa3zoBaTesIbHbIE TEXHOJIOTHU:
— BUJICO-JICKIINH;
— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— JJICKTPOHHBIC y‘-IeGHI/IKI/I, y‘IGGHBIG HOCOGI/IH, HAayYYHBIC U3JIaHUS B 3JICKTPOHHOM BUAC U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;
— CUCTEMBI JIJIsl SJIEKTPOHHOI'O0 TECTUPOBAHUS,
— KOHCYJbTALIUU C UCTIOJIH30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

3. llepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nent
/i

HanmenoBanue

1

Mexnynaponnsie pedepaTuBHbIe HaykomeTpuueckue bJl, noctymHsie B pamkax
HamuoHaILHOM noanucku B 2020 r.

WebofScience

Scopus

[Tpodeccuonanpabie MomHOTEKCTOBBIE B/, TOCTYITHBIE B paMKax HAIMOHAIBHOU
noxamnucku B 2020 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

[Tpodeccuonanpabie TOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKam
OnexTponHas oubimorexa Grebennikon.ru

KomnbroTepHble ClIpaBOYHbIE TPABOBBIE CUCTEMBI
Koncynprant Ilntoc,
I"apanT

4. Cocrtas nporpammuoro odecnevenusi (I1O) (k n. 7 Ha 2020 r.)

Nent Haumenoanue 10 [IpousBogurens Crmoco06
/m pactpocTpaHeHUs
(ruyenzuonnoe unu
68000010

pacnpocmparsiemoe)

1 AdobeMasterCollection CS4 Adobe JIMIICH3HOHHOE

2 MicrosoftOffice 2010 Microsoft JTUIICH3NOHHOE

3 Windows 7 Pro Microsoft JTUIICH3NOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHOPACIIPOCTPAHSIE

MO€
5 Archicad 21 RusStudent Graphisoft CcBOOOJTHO
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pacrpocTpaHsemMoe

6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE
7 MicrosoftSharePoint 2010 Microsoft JIUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE
9 MicrosoftOffice 2013 Microsoft JIUIEH3UOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nM1IeH3MOHHOE
11 | MicrosoftOffice 2013 Microsoft JULIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3UOHHOE
13 | KasperskyEndpointSecurity Kaspersky JTUIICH3NOHHOE
14 | MicrosoftOffice 2016 Microsoft JIUIEH3UOHHOE
15 | VisualStudio 2019 Microsoft JIAIEH3UOHHOE
16 | AdobeCreativeCloud Adobe JIUIEH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
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