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1. HOACHUTEJIbHAA 3AIIMCKA

1.1. leap u 3a7a4u JUCUUILIAHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIET0 TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro npo(hecCUOHANBHYIO aJallTalluI0 K peaausM padoThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATH HUX JIEATEIBHOCTh C YYETOM TOCIIETHUX
JIOCTUKEHUU U MEPEIOBOTO OMbITa B 00JIACTH MEXKAYHAPOIHOTO CTPATETUUYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEXIYHAPOJIHOTO CTPATErMYECKOr0 MEHEIKMEHTA;

— O3HAKOMHUTH CTYJCHTOB C OCHOBHBIMH TMPEIACTABUTEISAMU AITHX IIKOJ,
a TakKe TMPEeMIOKCHHBIMU WMH  KOHICHIUSMHU, TOJXOJIaMH, MOJEISIMU
U criocobamu pa3pabOTKU CTPATETU B COBPEMEHHON MEXKIyHAPOAHOM MPAKTHUKE;

— TOATOTOBUTH  OakaJlaBpOB-Npo(ecCHoHaIoB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIHUXCA B MUpE OU3HECa, CIIOCOOHBIX HAa OCHOBE MOJYYEHHBIX 3HAHUIM
TBOPYECKH, ONMEPATHBHO, 0OOCHOBAHHO W C MHHHMAJIBHBIM PHUCKOM IMPUHUMATH

peHICHUA 110 BOIIPOCAM CTPATCTUYICCKOI'O pa3BUTUA COBPECMCHHBIX HpeHHpHﬂTHﬁ.

1.2. ®opmupyemMble KOMIIETEHIIUH, COOTHECEHHBIE ¢ IUIAHMPYEMbIMHU
pe3yJbTaTaMu O0yYeHHUS MO0 AUCIHUILINHE
Hucuumivna HarpaBJIeHa Ha dbopmupoBaHue caeayoomen
npogheccuoHaIbHOU KOMNemeHyuu.
— BJIAJICHUEC HaBBIKAMH CTPATETHYECKOTO aHaiM3a, pa3pabOTKu U
OCYIIECTBJICHUSI CTPATETUW OpPTaHU3AIMK, HAMpaBIEHHOW Ha oOOecredYeHHe

KoHKypeHTocnocooHocTH (I1K-3).

Koowi Cooepoicanue Ilepeuens nianupyemvix pe3ynomamos o6yyerus
KOMNnemeHyuu KOMNnemeHyuu no oucyuniune




[1K-3

BJIaZICHUE HaBBIKAMH
CTPATETUIECKOTO
aHaJIM3a, pa3paboTKH U
OCYILIECTBIICHUS
CTpaTeruu OpraHu3alyy,
HaIIpaBJICHHOM HA
obecrnieueHue
KOHKYPEHTOCIIOCOOHOCTH

3uameo:.

— HMCTOPUYECKHUI U MUPOBOM ONBIT CTAHOBJICHUS U
Pa3BUTHS CTPATETUYECKOTO YIIPABJICHHUS;

— KOHIEHIUKA, TIOAXOMAbI, MOJEIH H CIIOCOOBI
pa3pabOTKH CTpaTeruii, MpeaioKeHHBIC TMpeJICTa-
BUTEJISIMU MEKTYHAPOIHBIX LIKOJ CTPATErHil.
Ymemn:

— OIICHUBATh yCIIOBUS u IOCJICACTBUS
MPUHUMAEMBIX OPTraHU3aALMOHHO-YIIPABIECHYECKUX
pelieHui, omnupasch Ha 0a30BbIe BBIBOABI U
PEKOMEHJIAlIMA YYEHBIX U IPAKTUKOB, BHECIIHUX
BKJIAJ] B Pa3BUTHE MEKIYHAPOAHON MBICIU B
00JlacTH  CTPATErMuecKkoro  IUIAaHUPOBAHHUS U
YIPaBJICHMUS;

— paspabaThiBaTh M pEaIU30BHIBATH HA MPAKTHUKE
CTpaTeruyecKe U TEKYIIUE IJIaHbl, YBSI3bIBATh UX
C OCHOBHBIMM YIPaBJICHYECKMMH MPOLIECCAMU
BHYTPH OpraHU3aIMH, OCYIIECTBIIATh MMOCTOSHHBIN
MOHUTOPUHT 32 W3MEHEHHUSIMHU, MPOUCXOISIIMMU
B €€ BHYTPEHHEHN U BHELIHEHN Cpellax.

Bnaoemsy:

— KYJBTYpOH CTPATErMueCKOT0 MBIIUICHUS;

— METOJaMU ¥ MHCTPYMEHTAMH CTPATETHMueCKOro
aHanu3a (HakTOpPOB BHEIIHEW M BHYTpPEHHEH cpen
OpraHu3alny;

— COBpPEMEHHBIMU HKOHOMHUKO-MaTEMaTUYECKUMHU
MOJAENIAMH M KOMIIBIO-TEPHBIMU TE€XHOJIOTHSIMHU
MMUTAIIMOHHOTO MOJIETMPOBAHUS CTPATETUUECKUX
IIPOLIECCOB.

1.3. MecTo IuCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM

npo

Jucunninvna

rpaMMbl

«MeXayHapOoaHbIE IIKOJIBI CTPATETHM» OTHOCUTCA K

BapUATHUBHON dYacTW OJIOKa JUCHUIUIMH YYeOHOTO TIIJlaHa [0 HAaIMPaBJICHUIO

38.03.02 «MenemxmeHnT» (bakamaBpuar).

I[J'ISI OCBOCHMU OUCIHHUITIIMHBI H€O6XO)]I/IMBI KOMIICTCHIINN, C(i)OpMI/IpOBaHHble

B XOAe H3ydyeHMs aucuuIuiMH «VicTtopus ymnpaBiaeHYecKoW Mbicnn», «Teopus

opraHu3anuun» U «Teopm{ MCHCIXXMCHTA)».

B pe3ynbrare OCBOCHMS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHLIUH,

HCO6XOI{I/IMBIC J1 U3YUYCHUS JUCIHUILINH «CTpaTeFI/I‘—IeCKI/Iﬁ MCHCIKXMCHT),

«MapKeTuH»,

((praBJ'IeHl/Ie N3MCHCHUAMIN), «praBHGH‘ICCKl/Ie PELICHUA,

a TakKe MPOXOXKIACHUS MPOU3BOJACTBeHHOM npakTuku (IV cemectp).
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3a4CTHBIC

2. CTPYKTYPA JUCHHUIIVIMHBI

Cmpykmypa oucyuniunsl 01 04YHOU PopMbl 0OYUeHUs

I[I/ICHI/IHJII/IHa yuraercs B V CCMCCTpC. Ee 06111351 TPYOZOCMKOCTBb COCTABJIACT

CANHUIIBI,

108

9.,

B TOM YHCIIC

KOHTaKTHasd

pabota

Cc mpemnoaaBateieM — 42 4., camocTosTebHas paboTta oOydarommxcs — 66 d.

Ounas dpopma

Bunsl yueOHoI paboThI,
BKJIIOYAsi CAMOCTOSITENIbHYIO
He- paboTy CTyJIEHTOB @DopMBbI TEKYILETO
Ce- | nens U TPYJIOEMKOCTb KOHTPOJISI YCTIEBAEMOCTH
No Paznen
Me- | ce- (B yacax) (no nedensim cemecmpa)
/1 JUCIUTUTUHBI @
CTp | Me- Ipak- | Camo- ®dopma MpoOMEKyTOUHOU
cTpa Tadec- | cTost- aTTecTanuu
Jlex- KHe Tenb- | DK3aMeH
(no cemecmpam)
LKA | 3aHd- Hasd
THs | paboTa
Beenenue
1 A 4 1 1 1 2 CobecenoBanue
B JUCIHILTUHY
Ixona qu3aiiHa OO6cyxneHue Ha
5 (mpoekTHpoBaHus, 4 5 5 5 4 CEMHUHAPCKHX 3aHATHIX
KOHCTPYHPOBaHUS, U TIpUEM MPAKTHYECKUX
MCOJICJIMPOBAHUS ) 3aIaHUI
OO6cyxneHue Ha
3 | llxona 4 3 2 2 4 CEeMHMHAPCKHX 3aHATHIX
TUTAHUPOBAHUS U TIpUeM MPAKTHUECKUX
3aJaHuN
OO6cyxneHue Ha
[Ixona
4 4 4 2 2 4 CEMHUHAPCKUX 3aHATUAX
MO3UIIMOHUPOBAHUS
U TIpUeM MPAKTHUECKUX
3aJaHuN
[Ixoia nmpeanpu- Ob6cyxaeHue Ha
S5 | HUMaTenbCTBA 4 5 1 1 4 CEMUHAPCKHX 3aHATHUAX
(TIKOTa «MEUTHI») Y TIpUEM MPAKTHYECKUX
3aJaHuN
OO6cyxneHue Ha
Kornutupnas
6 4 6 1 1 2 CEeMHHAPCKHX 3aHITHIX
mIkosa (Ikosia
Y TIpUeM MPAKTHUECKUX
TTO3HAHMUS) N
3aJaHAl
OO6cyxnenue Ha
7 | Hkona oby4yeHus 4 7 2 2 4 CEMHUHApPCKHUX 3aHATUAX
Y TIpUeM MPAKTHYECKUX
3aJJaHuN
OOGcyxaeHue Ha
8 | llxona Bnactu 4 8 2 2 4 CEMHUHAPCKHX 3aHATUAX
U TIpUEM MPAKTHUECKUX
3aJaHUI




OO0cyxaeHue Ha

9 | lIkona KynbTYpBI 9 1 1 4 CEMUHAPCKUX 3aHATHUSAX
U TIpUEM MPAKTHUYECKUX
3aJaHu
Ixoma BHELIHEH OOGcyxaeHue Ha
10 | (oxpyxarormieii) 10 1 1 2 CEMHUHAPCKHX 3aHATUIX
Cpensl U IIpUEM MPAKTHUECKUX
3aJaHu
OOGcyxaeHue Ha
11 Ikoxa 11 2 2 4 CEMUHAPCKUX 3aHATHUSAX
KOH(pHUTYyparuu
U IIpUEM MPAKTHUECKUX
3aaHU
Ixoma OOGcyxaeHue Ha
12 | cTpaTeruueckoro 12 1 1 2 CEMHUHAPCKUX 3aHATUAX
HaIpaBJICHUs U TIpUEM MPAKTHUYECKUX
3aJaHui
Ikona OO6cyxneHue Ha
13 13 1 1 2 CEMHUHAPCKUX 3aHATUAX
«MAaTepPUHCTBA»
U TIpUEM MPAKTHUECKUX
3aJaHu
14 | Ctparernueckuii
MCHE/DKMCHT 14 1 1 2 CobecenoBanue
KaK Hay4Has
JTUCIUILTAHA
Hrorosoe 15 1 5 Hrorosoe
TECTUPOBAHUE TECTHPOBAHUE
[Toxroroska
Y 3al[UTa UTOrOBOM 3amura UTOroBou
KOHTPOJIbHOU 16 1 10 KOHTPOJIbHOH paboThI
paboTsl B hopmare B opmare PowerPoint
PowerPoint
IToaroroska 17 6 Cnaua
K quddepeHuupo- TG depeHIIPOBAHHOTO
BaHHOMY 3a4eTy 3ayeTa
20 22 66




3. COAEP KAHUE JUCLHHUIIJIMHbI

Haumenosanue
pazoena OUCYUniuHbl

Cooeporcanue

BBenenue
B TUCHUIUIUHY

MesxayHapoHble LIKOJIBI CTPAaTeruii U MX MECTO B Iporpamme
OakamaBpuata 1o HampasieHuto 38.03.02 «MeHemKMEHTY.
MexnpeaMeTHble  CBSA3M JUCUMIUIMHBI U MX XapaKTepUCTHKA:
CTBIKYEMOCTb, OydepHOCTS, B3aMMO/IOTIOJTHSEMOCTD,
UHTETPUPYEMOCTb, ~ MOJIYJIBHOCTb,  001acTb  3(pPeKTUBHOrO
UCTIOJIb30BaHUs, CBSI3b C 00pa30BaTebHBIM U MH(OPMAIIMOHHBIM
IPOCTPAHCTBOM.

OO6pa3zoBarenbHbIe 33Ja41 U LEIH JUCIUTUINHBL

TpeboBanus k npodecCHOHaIBHBIM KOMIIETEHIUSIM, KOTOPBIMU
JMOJDKHBI  O0yiamaTh OakamaBpbl MEHEKMEHTa B oOjacTw
CTPATErU4ecKOro yrnpaBieHuUsl.

AHaiM3  OCHOBHBIX  HMCTOYHHKOB ¥  JIUTEPATypbl IO
MEXyHAPOAHBIM LIKOJIaM CTpaTeruil.

Bo3nukHOBEHHE NOTPEOHOCTH B CTPATETUYECKOM YIIPABIICHHH.
Crparernyeckue npo0Osiembl pa3BuTUs OusHeca. Crparerust Kax
KJIFOYEBOU (MMIepaTUBHBIM) 3JIEMEHT B  YIPaBIEHYECKOU
JeSITeIbHOCTH COBPEMEHHBIX OPraHU3aLUi.

OCHOBHBIEC JTambl CTAaHOBJICHUS, (OPMHUPOBAHUS U PaA3BUTHS
CTPATEruuecKoro JIaHUPOBaHUs U yIIpaBJICHUSI.

[Ixoisa qu3aitHa
(mkoma
POEKTUPOBAHMUS,
KOHCTPYHPOBAHUS,
MOJIETTUPOBAHUS)

dopMHUpOBaHUE CTPATETUHU KaK MPOLIECCA OCMBICIICHUS.

Hemounuku  wkonvr: @, Cem3Huk  «PykoBOACTBO B
anmuuuctpupoBanun» (1957), A. UYanmnep «Crpaterus u
ctpykrypa» (1962), K.P. Dumproc u ap. «[lonutuka OusHecar»
(1965).

[TepBbie «oduLIMaTbHBIC» OMPEICTICHUS] CTPATETUU B TEOPUU H
[IpPaKTUKE  MEHEKMEHTa,  CBA3aHHbIE C  IOCTaHOBKOW
JOJTOCPOYHBIX LENed M 3ajad OpraHu3allid, YTBEPKICHHEM
Kypca €€ HaJIbHEHIIMX ACUCTBUU M pacCHpelesIeHHEM DPECYpCOB,
HEOOXOAUMBIX JUIS JOCTHXKEHHS 3TUX LieNei.

OcHosnas mooenv wkoawl: cxema LCAG, nmpemnoxennas E.IT.
Jlepangom (E.P. Leraned), K.P. Kpucrencenom (C.R.
Christensen), K.P. Duaprocom (K.R. Andrews) u B.K. TI'yrom
(W.Q. Guth).

Paspabomuux  cmpameecuu: rtnaBa (NPE3UIEHT, IAUPEKTOP)
OpraHu3aIu.

Kniouesvie ycnosuss wikonvi: OpUrHHAIBHOCTh, YHUKAJIBHOCTh U
TOYHOE  COOTBETCTBHUE  CTPAaTeTMM  LIEHHOCTSIM  BBICILIETrO
PYKOBOJICTBa KOMITaHUU 1 IOTPEOHOCTSIM pPBIHKA.

basosvie oucyunnunvl — TEOpUs OPraHU3aLUU, MEHEKMEHT.

Kpumuka wxonel: OTpPHIB MBIIUIEHUS OT JEUCTBUNA, MOTEPA
WHULIUATHUBBI Ha MECTaX, BbI3BaHHas J1aBJIIEHUEM CO CTOPOHBI
«UEHTpa», TMpeHeOpexxeHne  oOydeHueM, MPUOPUTETHOCTh
NOTEHIMAaJIa HaJl pecypcHON 6a30i opraHu3alyy.

[Ixosa mmaHupoBaHUSA

[TocTpoenue crpaternn kak popMaabHBIN MpoOIECC.

Ilpeomeuu wxonwi: I .M. Kpxmwkanosckuit, U.T. Anekcanapos,
B.P. Bumbsmc, H.A. Boznecenckumii, W.M. ['yokun, JI.H.
[psiaumnaukos, I'".M. Copokusn, C.I'. CtpymuiuH u zip.



https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D0%BB%D1%8C%D1%8F%D0%BC%D1%81,_%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D0%B8%D0%B9_%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2,_%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D1%83%D0%BC%D0%B8%D0%BB%D0%B8%D0%BD,_%D0%A1%D1%82%D0%B0%D0%BD%D0%B8%D1%81%D0%BB%D0%B0%D0%B2_%D0%93%D1%83%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87
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JI.B. KantopoBuu u ero cnoaswxHuku (B.B. HoBoxwunos,
B.C. Hemuunos, A.JI. Jlypbe). Hauano npumeHeHus B cuctemy
KOMIUIEKCHOTO HAYYHO-TE€XHHUYECKOTO M COLMATbHO-?PKOHOMUYEC-
KOI'O IPOrHO3UPOBAHMSI MAaTEMaTUUYECKUX MOJIETIEN U METOJI0B.

Mogens HayyHOTrO CTparerudeckoro rianupoanus H.M.
Benytel mius  moBblmeHUss 3(PQGEKTUBHOCTH — YIPABICHUESCKHUX
pelieHuit Ha 0a3e aBTOMAaTU3UPOBAHHOM CUCTEMBI.

Hcmounuxu wronvt: . Aucodpd «KoprnopatuBhasi crparerus»
(1965), I'. Creiinep «IlnanupoBaHue AJIs1 BBICIIETO PYKOBOJICTBA
(1969) u np.

OcHoguble MoOenu WKObl: AITOPUTM-CXEMbl (OPMUPOBAHUS
cTpateruueckoro miana no M. Aacopdy u I'. Crelinepy, a Takxke
Mozenu ["apBapackoii mkosbl Ou3Heca.

XapakTepucTUKa Ipolecca CTPaTernyeckoro IJIaHUPOBAaHUS U
€ro 3TanoB: (OPMYIUPOBKA CTPATETMYECKOTO BUACHUS U MUCCUU
— [IOCTaHOBKa IieJiell — pa3paboTKa CcTpaTeruu — €€ BOIUIOLICHUE U
peanu3anus — OIleHKa pe3yJbTaTOB JAEATEIbHOCTH, OTCICKUBAHHE
M3MEHEHUH B CpeJie U BHECEHNE KOPPEKTHPOBOK.

YpoBHU pa3pabOTKHU CTPATETHYECKUX IUIAHOB: KOPIOPATHUBHBIM,
JIEJI0BOM, (PYHKIIMOHABHBIN U OTIEPAIlMOHHBIH.

OcoOeHHOCTH pa3pabOTKH CTPATETHYECKHX KapT Ha OCHOBE
cOanancupoBanHoil cucrembl nokasareneit (P.C. Kamman u [I.I1.
Hopron).

Pa3paboTunku cTpaTeruu: mTaTHbIE IUIAHOBUKH, OTBEUYAIOLIUE
3a IPaKTUYECKYIO0 CTOPOHY CTPAaTErMYeCcKOro mporecca.

Kntouesvie ycnosus wikonvl: cTpaTerus Kak «OOMIHH CTEPKEHB
JUISL BCEX CTPYKTYPHBIX MOAPA3/IeIeHU OpraHu3aliy, HaTuuue y
PYKOBOJACTBAa KOMIAHMHM Kypca €€ JambHEHIIero pa3BUTHS,
yCTpaHEHHE OPraHM3aI[MOHHOTO Xaoca, Korjaa (hyHKIMOHAJIbHBIN
MEHEKMEHT «TSHET» MPEANpPHUSITHE B PA3HbIE CTOPOHBI.

[TocneaHue AOCTMKEHMSI WIKOJIBI: CLEHApHOE IJIAaHUPOBAHUE,
CTpaTernuecKuii KOHTPOJb.

basoevle oucyunnunwvl: Teopus cucteM, KHOEpHETHKA, TOPOJICKOE
TUTAaHUPOBAHHUE.

Kpumuxa WKOTBL: CII0)KHOCTH MIpeloNpeaeIIeHuUs,
JTUCTAaHIIMPOBAHHOCTh ~ CTPaTeroB OT OOBEKTa  CTpaTerwid,
TPYJAHOCTHU dbopmanuzanuu nporecca IJTAaHUPOBAHMS,
HEJ0CTaTOYHAs popaboOTaHHOCTh W OIINOOYHOCTh
CTPaTEruyeckoro IiaHa.

[Ixona
MTO3UIIMOHUPOBAHUS

[TocTpoenue cTpaTeruy Kak aHaIUTHYECKUH TpoLecc.

Tpu BoTHBI (OPMHUPOBAHUS, CTAHOBIICHHS U PA3BUTHS IITKOJIBI.

[lepBasi BonHa — paHHHE NMyOJMKALMKM O BOEGHHBIX CTpATETHsX
(HdpeBunit mup, Cpenane Beka, Peneccanc, Omoxa pedopmarm,
Hosoe Bpems).

Hcmounuxku wxoner (niepBass BosiHa): CyHb-1361 «HMCKyCCTBO
crparerun» (VI-V BB. mo H.3.), C.}O. ®pontun «CTpareremsi»
(I-11 BB. H.3.), Kapa don Knaysesun «O Boitae» (1832) u ap.

CrpararemMaTHka Kak TIepBasg Hayka O BBIpaOOTKE BOEHHBIX
CTpaTeTuii W €€ OCHOBHBIE TCUCHHS: «XHTPOCTHOE» U
«OmaropogHoe».

Bropas Bomna (1960-1970-¢ T1T.): TOMCK KOHCAJITHUHTOBBIX
UMIIEpaTUBOB, COOTBETCTBYIOIIUX MHUPY OM3HECa HOPM U IMPaBHI
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MOBE/ICHUS.

VcTouHMKM IIKOJBI (BTOpask BOJIHA): Pa3pabOTKH KOMITAHHMA
McKinsey, Boston Consulting Group, General Electric u apyrux
KOHCYJIbTAI[HOHHBIX LIEHTPOB U ar€HTCTB.

OcHoguble MoOenu: MaTpHIla «pPOCT/IONIA PBIHKa», KpUBas
OIIBITA, PIMS-ananus.

TpeTbsi, OCHOBHasi BOJIHA (c 1980-x r1r.): paspuTHe
OMIIUPUYECKUX  YTBEP)KICHHUH, TPOBEPEHHBIX C  ITOMOUIBIO
CUCTEMAaTUYECKUX HCCIIEIOBAaHUM.

Hcmouynuxku  wxonvr  (tpeths  BonHa):  M.E.  Iloprep
«KoHkypeHTHast cTparerus: METOJbl aHalu3a oTpaciell u
KOHKypeHTOB» (1980), «KonkypeHnTHble npeumymiectsa» (1985),
«Yto takoe crpaterusn?» (1996).

Ocnogubie moOenu: METOAMKA OLEHKU S5 KOHKYPEHTHBIX CHJI
pBIHKa, MaTpulla KOHKYPEHTHBIX (T€HEepPHUYECKHX) CTpaTerui,
1ernoyvka 1neHnocte (mo padoram M. Iloprepa).

Paspabomuuxu  cmpamecuu.  aHAMUTHKA  (SKOHOMHCTHI,
MapKeTOJIOTH).

[To3unuss Kak MeCTO, CO3JAloLIee PEHTY (PKOHOMUYECKas
Teopusi), o00JacTb pBIHKA TOBApOB U YCIYI, WIU MECTO
COCpEIOTOUEHUSI PECYpCOB BO BHEUIHEW cpene (MEHEIKMEHT);
MOJIO’KEHUE, MO3BOJISIONIee U30€KaTh COMEPHUYECTBA C JAPYTUMU
UTPOKAMHU PBIHKA 32 CUET CO3/IaHUSI KOHKYPEHTHBIX MPEUMYIIECTB
(Teopust KOHKYPEHIINH).

Kniouegvle  ycnoeusi wikonvl: OpUEHTalUsi CTpaTeTMd  Ha
noBbleHne 3()(PEeKTUBHOCTH JEATENbHOCTH OpraHM3alud  Ha
pBIHKE, TNpOQecCHOHANbHBIA aHaiu3 (AKTOPOB  BHEIIHETrO
OKpY)XEHUsI B CTaTUYECKUX U JUHAMUYECKHX  YCIOBHMSX,
paccMOTpeHHe CTpATeTHH HE KaK «yHUKaJbHOW IEPCIIEKTHUBEI,
a KaK «'€HepUYECKON MO3ULIUN.

basoevle Oucyuniunvl: BOEHHAsT MCTOPUS, HSKOHOMHYECKAs
TEOpHsl, KOHKYPEHTHBIH aHaJIN3, MAPKETUHIOBbIE NCCIIEOBAHMSL.

Kpumuxa wixonvl: opueHTalusl Ha KpyIHbIE KOMIIAHUU U 3pejble
oTpaciy, NOJJAIOLIMecs aHalu3y, OIPAaHUYEHHBIH CIIHCOK
MO3HIINAHN JUTSE BEIOOpA CTPATETHUECKUX peleHni, (HoKycupoBaHue
BHUMaHMs, TJIaBHBIM 0OO0pa3oM, Ha SKOHOMHYECKHE aCIEKTHl,
MEPEeHOC aKIeHTa TOJBFKO HA PHIHOK U MHUHUMU3AIHS BHYTPEHHUX
(bakTOpoB.

[Mkona
peanpUHIMATENbCTBA
(LIKOJIa «MEUTHD»)

[TocTpoeHue cTpareruu Kak mpouecc nNpeaBUACHNUS.

Hcemounuxu wixonst: Tpyast MLA. lIymmerepa, A. Koyma n K.
HaiiTa, nocBsieHHble MeXxaHH3MaM, 00ECIIeUNBAIOIIUM Pa3BUTHE
KallUTajau3Ma, ¥ €ro ABWXKYIIEW CHIbl — MpEeANpUHUMATENS;
paboter O. Kommmaca n JI. Mypa «Co3narenu opraHu3aiuimn
(1970), T'. Munubepra «IIpupora yHpaBIeHYECKOTO TpyIa»
(1973), Ix.K. Kommunca u k.M. Iloppaca «Ctpouth 10
MocNeAHero: Y CIieHble BuAeHus koMmranuit» (1994) u np.

OcHogHble  meopuu: TEOPUS  «PEMECICHHOM  CTpAaTETHH»
(I'. Munnbepr), teopuu muaepctBa (P. Crormwmn, P. Mann,
V. bennuc. K. Jleun, P. Jlukepr, bneiik 1 Moyton, Tannen6aym
u HImunar, @. Ounnep, Xepceil u bnanmapn, Xays u Murtuen,
Cruncon u Jlxoncon, Bpym, Merrton u SIro).

Paspabomuux cmpamezuu: auaep.
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Kniouesvie  ycnosus wikonwl: XapuzMa —IpeANpUHUMATEN,
ynpexgaomui  (MpoakTUBHBIN)  XapakTep  (GopMupoBaHUs
CTpaTeruu, riOKOCTh U CBOOOA Il MaHEBpa.

bazosvlie  Oucyunnunvl: TpeANPUHUMATENLCTBO, YIPABICHUE
pHCKaMHU.

Kpumuxa  wkoner:  cBeleHHe mporecca  (OpPMUPOBaHUE
CTpaTerud K TIIOBEACHUIO OJHOIO YEJOBEKa, KOHILIEHTpaIUsl
BHUMaHUs  Ha  €JUHCTBEHHOM  HAIlpaBJIEHUU  pa3BUTUS,
HACAXIEHUE KYJIbTYpPbl 3aBUCUMOCTHU U MOJAYNHEHUS.

KornutusnHas 1mikona
(mIKoJ1a TTIO3HAHUSA)

ITocTpoeHune cTpaTerny Kak MEHTaJIbHBIN IIPOLIECC.

Hcemounuku: Tpynbl NMCUXOJIOrOB-KOTHUTUBUCTOB I'. CaliMoHa,
3. Xapd, T boiircona, P.K. Perepa, I'. Tomaca u np.

2 BeTBU IIKOJBI: OOBEKTHBHAs (3HAHUE KaK OTpaKEHUE
MaTepUaIbHOrO MHpA: CO3EpLAHUE — aOCTPAKTHOE MBIILICHUE —
MPAaKTHUKA) U CYObEeKTHBHas (3HaHWE KaK MHTEpIpeTalus MHupa,
KOTOPOE€ OHO CO3/1aeT).

OcHosHble MmoOenu: TIO3HAHHE Kak o00paboTka WHGOpMAIU
(cxema mapamenbHON 00paboTku wmHpopMmarmu [1.J[. Kophepa,
A.Jlx. Kunuku u b.B. Kurca npu npuHATHUM CTpaTErHYECKUX
pelieHuii), TNO3HaHWE Kak KaprorpagupoBanue ((ppeimsl,
CLIEHApUH, MPUYUHHBIE / Kay3allbHbIE KapThl, UHTEJUIEKTYaIbHbBIE
U MEHTAJIbHBIC MOJIENHN), MO3HAHUE KAaK JOCTHUKEHUE MOHUMAHMSI
(BepOasibHBIE MPOTOKOJIBI) M TMO3HAHHE KaK KOHCTPYHPOBaHUE
(ncuxonoruyeckue Gpemol).

Paspabomuux cmpamezuu: pazym.

Kniouegvie  ycnosuss  wikonvl:  TEPeCMOTp  OIpPaHUYECHUH,

BO3MO>KHOCTEN U YTpO3 Cpefbl, CO3/IaHUE KOHTEKCTa (OTBETHI
Ha Bompochl «KTo MBI?», «UTO myis Hac BaxkHO?», «UeM MbI
3aHUMaeMcs?»), AKTHUBU3HPOBAHUE MYJIbTUILUTALAP YEOIITX

pEaTbHOCTEH, IKCTIEPUMEHTHI U OIBITHI.

bazosvie oucyunaunvl: ICUXOI0THSL, (PU3NOTIOTHSL.

Kpumuka wkonvl: WCKaXEHHS B TOHUMAHUU OKPY)KAIOIIETO
MUpa (CTpaTerHuecKue «IeTaprus» U «03apeHus»), NHTYUTHUBHBIN
CHHTE3, (HEMOCIeI0BaTeIbHOCTh, KOHCEPBATHU3M, OOMaHYHBEIC
B3aMMOCBSI3M, HW30MpaTebHOE  BOCHPUATHE, PETrPEeCCHOHHAs
3aBUCUMOCTb, MPHUHATHE IKEJTAEMOTO 3a  JeHCTBUTENBHOE,
HE/TOOIEHKA HEM3BECTHOCTN), BBIJIBUKCHUE BMECTO
WHCTPYMEHTOB CTpaTerndeckoro aHammsa (Takumx kak PEST
u SWOT) Ha nepeanuii mian Metapop, CAMBOIMYECKHUX JICHCTBUIT
U KOMMYHMKAIIMH, LEJIUKOM OCHOBBIBAIOIIMXCS HA >KU3HCHHOM
OTIBITE MEHEIDKEPOB; BUICHHE PYKOBOIMTENSI KaK MHTEPIIPETAIUS
MUpa, PEBPAIEHHOTO B KOJUIEKTUBHYIO PEaIbHOCTb.

[Ikosa o0y4yeHus

ITocTpoeHune cTpaTerny Kak pa3BUBAIOLIUIICS MpoLECcC.

Hcemounuku: P. Kantept u JIxx. Mapu «bHXeBHOPUCTCKAsT TEOPHS
dbupmer» (1963), K. Apxupuc u JI. Illen «OpranuszannoHHoe
oOyuenue: Teopust akTuBHOU nepcrnekTusb» (1976), P. Hopmanu
«Menemxment s poctay (1977), Ix.b. Ksunn «Ctparerun ans
n3meHenus: Jlormueckuii makpemerTam3zm» (1980), T. Ilutepc
u P. Yorepman «B nonckax s¢dexruBnoro ymnpasnenus» (1982),
. Hlen «Opranm3anmonnoe oOydenue: Crpaterum s
conuanbHbix — ucciaenoBanui»  (1983), II. Cenre «llsaras
nucturrHay (1990), C.K. Tpaxang u I'. Xomen «KonkypeHIus
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panu Oymymiero» (1994), A. Honaka u I'. Takeyun «Co3maromnias
3HaHusa KoMmmanus» (1995), Apu ne I'myc «KuBas xommanus»
(1997), ®K. Tymapu JIxH. Kemm «IIpeobpa3zoBanue
opranuszaun» (2000) u ap.

OcHoguble udeu, meopuy, KOHYenyuu u Mooelu: WAeu
«obyuatomeiics opranmzamun» (K. Apxupuc u [ Illen),
«cozmaronie 3HaHusi komnaHum» (A. Honaka u I'. Takeyum)
U «KuBOM opranuzanuu» (Apun gne ['myc), KoHuenus
«copepmiennoit opranmzanun» (T. Ilutepc m P. Yorepman),
KoHLenuus: «cucteMHoro wmeinuieHus» (I1. Cenre), koHuenuus
«uHKpeMeHTanpHbiXx  mepemen»  (Jbxk.b.  Kymnn), Teopus
«ctrepxkueBbix komrerenuuit) (C.K. Ilpaxanng u I'. Xowmen),
TEOpHus, MaTpulla BHYTPEHHEH KOPHOPATUBHOM WHUIUATUBBI
(P. byprenbman), yuenune I'. Munnbepra u Borepca o «mpemna-
YepTaHHBIX» U «pa3BuBaromuxcs» crpareruax (I. Munnbepr
u Borepc), reopun sBomonuu (P. Henscon u C. Yuntep) u xaoca
(A. Homaka, P. Creiicu), Teopus «OHOIO-THUECKOTO
peumxkunupunray (P.K. I'yusp u Lx.H. Kennn).

Paspabomuuxu  cmpameeuu:  COCOOHBIE ~ YYHUTBHCS U
PETPAHCIISITOPHI HOBBIX HJICH.

Kniouegvie ycnogus wikonvl: 00ydyeHHE KaK MOBBILIEHUE YPOBHS
COOCTBEHHBIX 3HAaHUM, TUHAMUYECKHH TMOAXOI K pPa3BUTHIO
OpPraHU3aIMOHHBIX CIIOCOOHOCTEH, omepekeHue OQUIHATHLHON
cuctemMbl  uHpoOpmanMHM,  CIOCOOHOCTH K  IEpEeMEHaM,
CTpaTernyecKrue MHUIUATUBBI.
baszosas oucyuniuna: negaroruka.

Kpumuxa wxonvl: poct uziepkek Ha oOyueHue, He Bcerna
COpa3MEpHBIA MEpPEexXo/i Ha HOBBIE CTPATETMUYECKUE MHUIMATHUBBI,
pacnbUIEHHE PECYpCOB, KOTOPbIE HE MOT'YT OBbITh MCIOJIBb30BaHbI B
KaKOM-TO OJIHOM, 3a/laHHOM ()OKYCHPOBAHHOM HaIIpaBJICHUU,
0ecroe3HOCTh 00y4YeHUs TPH O€3HAAEKHOCTH CUTYAITUH.

[Ixona Baactu

[TocTpoeHue cTpareruu Kak neperoBOpHbIN MpoIecc.

2 BETBU ILIKOJIbI: MUKPOBJIACTh U MAKPOBJIACTb.

Hcmounuxu: A. Cnoyn, «Mou rtomel ¢ "General Motors"»
(1963), Yapnw3 Jlurabmom «IIporecc pa3paOOTKH MONUTHKH
(1968), M. 3anmpng u M. beprepa «CouuaibHble ABHXKEHHS B
opranmzarusix» (1978), JIx. [lpeddep u I'. Canancuk «BuemHui
KOHTpOJIb Haja opranuzanusmu: [lomunHenue pecypcHoi 0azbl
nepcnektue» (1978), I'p. Octimm u Y. @ombpyn «Ctparerus:
ConmanbHas 5KOJOTHMsSl OpPraHU3allMOHHOIO OKpYyXeHus» (1983),
JIu Sxokka «Kapwepa wmenemxepa» (1984), P.D. ®pumen
«Ctparernueckuii MeHEIKMEHT. CTEHKXOIAEpCKUNA OIXO0I»
(1984), I'. Munubepr «MuHIIOEPT OTHOCUTENIBHO MEHEIKMEHTA.
BuyTtpu Hamero crpanHoro mupa opranumzauuii» (1989), Kp.
I'péupoyc «MapkeTunr u mMeHexMeHT yciayr» (1990), a takxke
paboter [Ix. Boyepa, . Ho3za, II. IIpykepa, A. Makmuiiana,
O. [lerrurpro, I'. Canancuka, /. Cappa3nuna u ap.

OcHo6Hble ~ meopuu:  TEOpUS  «TIOJUTUYECKMX WUIP B
opranmzaiun»  [.  MwununOepra  (MHKpPOBIAcTh),  TeOpHUs
«crelikxongepo» P.O. ®pumena (MakpoBiacTe) U Teopus
«cTtparerndyeckux anbsgHcoB» P. Ilexapa-mmanmero u P. Amnmmo
(MaKpoOBIacTh).
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Co3gaHue cTpaTteruid Kak moJIMTHYECKHi nporuecc mo M. 3anpay
u M. beprepy («rocyqapCTBEHHBI NEPEBOPOT», «MSATEXK,
«MaccoBble BOJIHEHUs»); 1o I'. MuHuOepry («MsATex», «KOHTP-
MSTEX», «CIIOHCOPCTBO», «CO3/IaHUE aJbSHCOB», «IOCTPOEHUE
UMIIEPUNY», «UTPbl B OIOIKETUPOBAHUEY», «IKCIEPTU3A», «UTPbI
B JIOPIOB», <«IMHEWHBIE MEHEIKEpPhl MPOTUB  IITATHBIX
OKCIIEPTOB»,  «CONEPHHUYECTBO  PABHBIX»,  «CTpaTErmyecKue
KaHJAUJATBD), «UTPa B CBUCTEIIKNY, «MIIAIOTYPKHI»).

[TonsiTue n BUABI cTEMKX011epOB 10 P.D. ®puMeHy: akilMOHEPHI,
KPEIUTOPHI, JepKaTenn O0JIMTralni, WICHBl OPTraHOB YIPaBJICHUS,
MEepPCOHAN, IKOHOMUYECKUE MapTHEPHI, KIMWEHTHI, OOIIECTBO B
LIEJIOM, IPABUTENIBCTBO

Tunbl cTparerndeckux anbsaHcoB 1o P. Ilekapy-mmanmemy u P.
AJUIHO: COBMECTHOE BEICHHE PEKJIaMHON KaMIIaHWU, TAPTHEPCTBO
B 00JIaCTH Hay4HO-HCCIIEI0BATEIbCKUX Pa3pabOTOK, COTJAIleHUs
0 Ieperade M HCIOJIb30BAaHUU CHUCTEMBI CEpBHCA, COBMECTHOE
MCIOJIb30BaHUE CHUCTEMBI pacIpeneNeHus] MPOIYyKINH, Iepeaada
TEXHOJIOTHI, COBMECTHOE YydacTUE€ B TOprax, COBMECTHOE
IIPOU3BOJICTBO, COBMECTHAs pa3padOTKa €CTECTBEHHBIX PECYPCOB,
MapTHEPCTBO TOCYIAPCTBEHHBIX U MPOMBIIUICHHBIX OPTaHU3aIINA,
BHYTPUKOPIIOPAaTUBHOE  OTJAEJIEHHE (COBMECTHAsl  JIOYEpHSsSA
KOMIIaHUs ), 0OOMEH JIMIIEH3USIMHU.

Paspabomuuxu cmpamezuu: 001€4eHHBIE BIACTBIO.

Knrouegvie yenosus WKOBL: pa3BuTHE apceHana
CTPaTerMYecKoro  MEHEMKMEHTa  (MOHATHS  «KOATULIUW,
IOJUTUYECKUX WUIP» U «KOJUIEKTUBHON CTpaTernm»); CO3/1aHUE
CTpaTeru Kak B3aMMOJEHCTBHE, OCHOBBIBAIOILIEECS HA METOAax
yOeXAeHHsI, TMEeperoBOpoB M MPsSMOM KOH(MPOHTAIMU (MHUKPO-
BJIACTh); KOOTIEPAIIHS CO CTEUKXOiepaMu (MaKpOBIIACTh).

basoevle oucyuniunvl: TOTUTHYECKUE HAYKH, MAPKETHHT.

Kpumuxa wxonel: HETOOLEHKAa HWHTETPaTUBHBIX CHUI (B T.4.
JTUAEPCTBA U KYJIbTYPHI), YBICUCHUE albsHCAMU (TaliHbIE CTOBOPHI
Y 3aKyJIMCHBIE JIeTIa), IPUHATUE cTpaTerueil GopMbl MO3ULIUN UITU
VIOBKHM, a HE TMEPCHEeKTUBbI, CIOHTAHHOCTh WM HA000POT
3aMeJUIEHHOCTb Mpoliecca BEIpAaOOTKH HOBOM CTpaTeruu.

[Ikosa KyabTypbl

IToctpoeHnne  crparerum  Kak  KOJUIEKTHBHBI  IIPOLECC,
OCHOBaHHBIM Ha OOLIMX JJI1 YJICHOB OpraHMU3alUN YOexKIAECHMSX
Y TIOHMMaHUMU.

Hcmounuxu: b. Bepuepdenst «B3rnsg Ha ¢gupmy Ha ocHOBe
Teopuu pecypcHou 6azen» (1974), k. bapau «OpranuzaimoHHas
KynbTypa: MoeT 1M oOHa OBITh HCTOYHHUKOM YCTOWYMBOTO
KOHKYPEHTHOTO npeumyiectBay» (1986), Jlx. Jlopm ««Kynbrypa
ynpasneHus: HeBuaumblii  Oappep UIE  CTpAaTErHUecKOro
n3meHeHus» (1986), C. ®denpaman MeHEHKMEHT B KOHTEKCTE:
Occe 0 KylIbType Kak OMoOpbl AJii MOHUMAaHUS OpraHU3alMOHHOTO
u3MeHeHus» (1986), I'. Munubepr ««Konuenmus crpareruu Ne 1:
[Tate "P" crparerun» (1987), WU. bropkman «®DakTopbl, BIHs-
IOIUME Ha IMIPOLECC pAIUKAIbHOIO M3MEHEHMs B OpraHu3a-
IMOHHBIX cHucTeMax yoexzaeHus» (1989), a Taxxe padoOTHI
. Hurca, JI. Txxoncona, @. Purepa, K. Pora, J[>x. Ciennepa u ap.

OchnosHnble meopuu u 632140bl: TEOPUSl «PECYpCHOH Oa3bl»
(b. BepnedenbT), B3MIAA Ha KYIbTYpy Kak «MCTOYHHK



http://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D0%B4%D0%B8%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BB%D0%B8%D0%B3%D0%B0%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F
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YCTOMYMBBIX KOHKYpPEHTHBIX mpeumyinectB» (Jx. bapunm),
koHuenuus «lIste "P" crparerun» (I'. Munidepr), HOBbIA B3TJIs
Ha cucremy "7 "C" (P. Ilackase), ucciaenoBaHHE B3aMMOCBSI3H
OpraHU3aIllMOHHOW KYJIBTYPhl M CTPaTErMUECKUX W3MEHEHHI
(k. JIopm, C. ®enpaman).

Paspabomuux cmpamezuu: KOIIEKTHUB.

Kntouesvie ycnosus wikonwvl: KyabTypa Kak BaXHEUILHN pecypc
KOMITAHUH, IPETHAYEPTAHHOCTh CTPATETUH.

baszoeas oucyuniuna: anTpONONOTHUS.

Kpumuka wkonel: KyJIbTypHBIE TPOTUBOPEUHS, HAPYILICHHUE
«ECTEeCTBEHHOT'0» PaBHOBECHsI B OpraHU3alluH, MPEJOCTEePEeKEHUE
B IIPOBEJCHUU CTPATETUUECKUX U3MEHEHUH, TPUPABHUBAHUE CTPa-
TErMYeCKOro MPEeMMYIIEeCTBa K OpraHM3allMOHHON YHUKaJIbHOCTH.

10

[ITxona BHEWIHEN
(okpy>Karoleii) cpenbl

IlocTpoeHune cTpaTerny Kak peakTHUBHBIN MPOLECC.

Hcemounuku: JIx. Meliep u b. Poysn «MHcTUTylnMOHANbHBIE
opranuzaiun: @opManbHas CTPYKTypa Kak MU( U HEPEMOHHSD»
(1977), Ox. deddep u I'. Canancuk «BHemHUN KOHTPOJIb HAJ
opranmzamusamu: llogunHenne pecypcHoOW 0a3bl TEPCIIEKTHBE»
(1978), M. Xannan u J[x. @puman «[lomynsunoHHas SKOIOTHS
opranuszanuii» (1982), K. Onuep «Kputuka Teopun HUHCTUTYTOB)
(1991), a Taxxe pabotel M. Bebepa, C.JIx. I'oynna, K. Jdpomxka,
. Mumnepa, X.-M. Tynysza, [Ix. ®pumana, M. XanHaHa,
VY. Octinm u ap.

OcHnosHble meopuu u MoOenu: TEOPHUS «CUTYaITUOHHBIX (aKTOPOB
(MLII. ®omnnet, Hx. Bynsopa, P. Moxknep, T. bepue, I'. Crankep,
I1. Jloypenc — Jx. Jlopm, K. Haiit — M. Crap — JI. Mumniep),
«opranuzanuoHHas» teopust M. Bebepa, Teopust «uzomoppuzmar»
(x. Iped-dbep — I'. Canancuk, [Ix. Meitep — b. PoyaHn), Teopus
«TOMYMSAIMOHHONW 9KoJoruM opranm3amuii» (M. XanHan —
Jlx. ®puman), «uHCTUTyIHMOHaiIbHas Teopusi» K. Omusepa,
TEOpHUsl «coluanbHbIX (akropoB» I'. MuHubepra, Mmozens
«repuoandecku Hapyiaemoro pasHoBecus» (C.JIx. ['oymn).

[ToHsATHE «MHCTUTYLHOHAIBHOTO H3oMop¢u3May Ero ocHoBHBIE
BUJBL:  KO3PLUUTUBHBIA  (IPUHYAUTEIbHBIH), MHUMHTHUYECKUN
(mompakaTenbHbIN) U HOPMATUBHBIM.

OpraHu3anvoHHble U3MepeHHst okpyxeHus mno I'. Munubepry:
CTaOUIIBHOCTb,  KOMIUIEKCHOCTh,  pa3HooOpa3ue pblHKa U
BpaKA€OHOCTb.

Knaccuueckas Mojenb 5SKOJOTUM MOMYJSIIUH: OTKIOHEHHE
(u3MeHeHue) — 0TOOp — 3aKpeIUIeHuE.

CrpaTernyeckue peakliid OpraHU3alMd Ha BHEIIHEE JaBJieHUE
no K. OnuBepy: ycTynku (IpUBBIUHOE NOBENEHUE, MOAPAKAHUE,
coOnrofieHre TMpaBWil, coOiMoeHne OanaHca), KOMIIPOMUCCHI
(ycrokoeHue, 3aKIIOYEHHE C/EIOK, YMaluUBaHHE), YKIOHCHHE
(cMsryeHue, MOMbITKA BO3BPALICHHS, OCBOOOXKIEHUE), OTKPHITOE
HETMOBUHOBEHUE (BBI30B, HACTYIUIEHHE, KOONTHPOBAaHUE) U
MaHUNYJIUpPOBaHUE (BIUSHUE, KOHTPOJIb).

Paspabomuux cmpamezuu: OKpyKeHuUe.

Kniouegvie ycnosuss wikonwi: y4€T TMOTEHIMAIBHBIX BO3MOX-
HOCTEH M Yrpo3 CO CTOPOHBI BHEIIHEW CPEIbl, UX COOTHOLIEHHUE C
UMEIOIIUMUCS pecypcaMu M CTPAaTErn4ecKUid BbIOOp C LENbIO
JIOCTHKEHUS WM YKPEIUIEHHUs] KOHKYPEHTHOT'O IPEUMYILIECTBA.
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bazosasn OUCYUNTUHA: ouonorus, OpraHu3aIoHHast
(monuTHYECKast) COLUOJIOTHS.

Kpumuxka wixonei: abCTpaKTHOCTh M PACILIBIBYATOCTh U3MEPEHUIN
BHEIIIHEH cpensl; MOJICTPAaBAHKE 0] OKpY>KEHHE,
COIIPOBOXKJIAEMOE OIPE/ICIEHHBIMU 3ala3/IbIBAHUAMU U TIOTEpei
MHHUIMATHBBI, PACCMOTPEHHE PYKOBOJCTBA OPraHU3aLUil Kak
«ITaCCHUBHOTO DIIEMEHTaY, OrpaHUYCHUE CBOOOIBI
CTpaTernyecKoro BI0Opa (BHIOOP MO/ JABJICHUEM).

11

[xoina
KOH(HUTypanuu

[TocTpoeHue cTpareruu Kak mporecc TpaHcGopmaiim.

Ucmounuxu: T'. Mopran «O0pa3sl opranuzanmii» (1986),
. Munnep u Il. ®puzen «Hepuust U peBOIIOLMS B OpraHu-
sanmonHor amantaunuu  (1980), . Mwumnep «DBomonus u
peBomtonusa:  KonmuuecTBeHHBIM B3IV Ha  CTPYKTYpHOE
n3MeHenue B opranuzauun» (1982), 1. Munnep «Kondurypammm
cTpateruu U CTpykTypel: Ha mytu k cuntesy» (1986), @.K.
I'yusp u Jx.H. Kemmn «IIpeoGpazoBanue opranuzammmy» (2000),
a TaKxe pabdoThl . Hoza, P.1. Maimza, /I. Munnepa, I'. Tenxai-
3epa, I1. XangaBaiuia u ap.

OcHnosnvie ~ meopuu, KOHyenyuu  u  Mooenu:  upies
«opranm3zannoHHeix ~ meragop» (I  Mopran), KOHIENIHS
(CKM3HEHHBIX LMKJIOB OpraHM3aluii», TEopUus «KBAaHTOBOTO
NpECTaBICHNUS TIEpEMEH» / «KBaHTOBOro ckauka» (/1. Mmutep
u I1. ®pusen), reopus «apxerumnon» (. Munep), kyd usmMeHeHui
(I'. Munubepr), momens «4—R mpeoOpa3oBaHUs OpraHH3AIHUN»
(®.XK. 'yusp u Jx.H. Kenmm).

«Opranuzamnonasie Metadope» . Moprana: «opraHuzarus
KaK MalluHa» «OpraHu3alus Kak T[OJUTHYECKas CHUCTEMay,
«OpraHu3anusi Kak OpPraHHu3M», «OpraHu3alus Kak KyJIbTypay,
«Opra’u3alus Kak MO3r», «OpraHu3alus Kak AyHIeBHAs TIOPbMay,
«opraHu3anus Kak oToK U TpaHchopmarus».

[TousTHS «KOHPUTYpALUN» U «TPaHCHOPMALIANY.

Crparernyeckue  HM3MEHEHMs:  NPUYMHBI  CONPOTUBIICHUS
U 1mpobiemMbl HX npeoposneHus. DakTopbl, ONpeaessIonue
WHAUBUAYAJIbHOE W TPYIIIOBOE COMPOTHBICHWE HOBOBBEICHUSIM.
HUcrounnku  compoTuBieHMs.  Ajantainuss — NEpcOHala K
WU3MEHEHUSIM.

Crpateruss ¥ oOpraHM3allMiOHHAas CTPYKTypa: IIpoBepKa Ha
cooTBeTcTBUE. [101X0aBI K MPOEKTUPOBAHUIO CUCTEM YIIPABIICHHUS,
aJIeKBaTHBIX BRIOPaHHOM CTpaTEeTUu.

Koudurypamuu crtpyktypel u Biaactu mo [. MuHubepry:
NpealpuHUMAaTeIbCKas, MeXaHHueckas, MpodeccHoHalbHasl,
nuBepcUPUIMPOBAHHAS,  aaXOKpaTHYecKas,  MHCCHOHEpCKas
U TIOJIUTHYECKAas OpraHU3aIiu.

Mertoab! uamenennii o I'. MuHuOepry: 3anjgaHupoBaHHbIE, WIH
cxeMmatuyHble (yJIydllIeHHE KauyecTBa, penporpaMMHUpOBaHUE
mpolecca TpyZa, CTpaTeruuecKkoe IIAaHUPOBAHKE), BEAOMBIE, WU
HanpaBliieMble (paloOHANIU3aIMs, OPTaHU3alMOHHOE PECTPYKTY-
pUpOBaHUE, PEMO3ULUOHUPOBAHUE CTPAaTeTUH, pePpedMHUHT
YCTaHOBOK MBILIUICHUS, U3MEHEHUE KYJIbTYpPhl), pa3BUBAIOIINECS,
W OpraHu4ecKue (mpeanprUHUMATENBCTBO, o0y4eHue
pa3paboTKe CTpaTeruy, OpraHU3allMOHHBINA TIEPEBOPOT U JIP.).

Tpanchopmanuu «cBepXy BHU3» U «CHU3Y BBEPX).
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Tpauchopmannonnsie crparerud  MCKInsey: 3BOMIOIHOHHO-
MHCTUTYIIMOHAJIBHOE CTPOUTEIBCTBO, BCTPSICKU u
pacgokycupoBaHue, TOHKA 3a JIMJEPOM, MHOTOILUIAHOBBIH (OKYC,
cUCTeMaTHUeCcKasl IepecTpoiika, MOOUIIM3aIHs Ha YPOBHE OT/Ea.

ApXeTursl yIauyHBIX (momMuHHpYOIIAs KOMITIaHUS,
NpEeANPUHUMATEIIbCKUNA KOHTJIOMEpaT, HMHHOBATOp W JIp.) H
HeyJTauyHbIX (0€3roJIOBBIN TUTaHT, MOCIEICTBUE U JIp.) CTpaTeruit
o 1. Mumnepy.

Mopens «4-R mnpeobpazoBanus opranuzanum» O.0K. [N'yuspa
u JIx.H. Kemmu: reframe (pedpeiimunr), restructure (pectpyk-
Typu3aius), revitalize (oxusneHue) u renew (0OHOBIICHHE).

Tpanchopmauuonnsie yeumus 1o WM. Josy u I'. Teuxaiizepy:
PECTPYKTYy-pU3alusi, MPHUBJICYECHUE  BHEUIHHUX  HCTOYHHUKOB
pPECYPCOB, COKpAIllEHHE pa3MEpoB, KOHTPOJIbHbIE CpPaBHEHUS,
Mepbl, HalpaBJCHHbIE HAa COBEPIICHCTBOBAHUE IIPOIECCOB,
yIpaBjeHUE KaueCTBOM.

Paspabomuuxu cmpameeuu. Bce paOOTHUKH, a IPH TpaHC-
dbopmaru — pyKoBOJIUTEITb.

Kniouegvie ycnoeus wkonvl: peBuTanusanus (IepepoxacHUE)
OpraHu3alyl U MOAJep)KaHUE €€ MOCIEAYIOIEro CTa0MIbHOTO
COCTOSIHUSL.

baszosas oucyunnuna: uctopus.

Kpumuxa  wxonvl:  CIOXHOCTM  OpraHM3allUd  Ipoliecca
BCECTOPOHHUX MEPEMEH «000I0CTPOCTh» KOHPUTYpalMOHHOTO
0JIX0J1a.

12

Ixona
CTPaTEruyecKoro
HaIIpaBJICHUA

[TocTpoeHue cTpaTerny B paMKax YCTaHOBKHM Ha KaKylO-TO OJHY
UMIIEPAaTUBHYIO JTOJITOCPOUYHYIO II€Jb, IOCTUTAEMYIO MPU JIIOOBIX
3arparax.

Hcemounuxu: CK. Ilpaxang u I'. Xomen ««KoHkypeHuus panu
oynymero» (1994), O. Puz «®oxkyc» (1996), a taxxe padOThI
A. [amopmapana, Y. 3anmnepa, K. Kielitona, b. Koryra,
W. Honaxku, C. Yunrepa u jp.

Ocnognbie KOHYenyuu: KOHIIETIIUS «TTHAMHYECKHX
cnocobnocreit» (Y. 3annep, b. Koryr, 1. Honaka, C. Yunrep),
KOHIIETIIUS «cTpaTeruu kak peposrorum» (I'. Xamen), koHIenus
«moApbIBHBIX TexHodorui» (K. KnelitoH), KoHIeNIus «pearbHbIX
ontmoHoB» (A. JlamomapaHn).

JuHaMuyeckue CrHocoOHOCTH, TOJPHIBHBIE TEXHOJIOTUH U
WHHOBAIlMM KakK pEBOJIOIMOHHBIC pEIICHUs] B  YIPaBICHUH
CTpATETHYECKUM Pa3BUTHUEM COBPEMEHHBIX OPraHU3aIU.

Paspabomuux cmpamezuu’ TON-MEHEKMEHT.

Kniouesvie ycnosus wkonvl: TpUOOpEeTEeHHE W pa3BUTHE
KOHKYPEHTHBIX TPEHMYIIECTB, TPYAHO KOIHPYEMBIX IPYyTHMH
OpraHu3alUSAMH.

basosas oucyunnuna: reonorus, IBPUCTUYECKUN U KpeaTUBHBIN
MEHEKMEHT.

Kpumuxa wxonvl: W3AMIIHAS —~ WMIIPOBHU3AIMs, HEXBaTKa
pecypcoB,  «30MOMHUpPOBaHHME»  NEpCOHaNa,  ACUMMETPHs
BO3MOXHBIX TPHOOPETEHUI U IOTEPb.

13

[Ixoma
«MaTEpUHCTBA»

[TocTpoeHue cTparerun Kak MHTETPaTUBHBIN MpPOLIECC.
Hcmounuxu: M. T'yng n 3. Komnbenn «Crtpareruu M CTHIN:
Ponb 1ieHTpa B ympaBieHHH IUBEpPCUPHUIMPOBAHHBIMU OpraHU-
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sammsimmy  (1987), M. T'yna, O. Kommbermnr u M. Anekcanaep
«Crparerusi Ha KOpropatuBHOM ypoBHe: CO37aHUEe CTOMMOCTH B
MHoromnpoduiabHor kKommanun» (1994), P. Kox «Ctparerus. Kak
Co3/1aBaTh M HCHOJB30BaTh APPEeKTUBHYIO cTpaTteruto» (1995,
2000).

Konuenuuu "pateting advantage" (marepuncrsa) u "value
destruction" (pa3pyieHus CTOMMOCTH).

5 pBIYaroB «IEHTpa» Mo co3xaHuto croumoctu: cozpanue (build)
— ycuwieHHE OW3HECOB M YIYUIICHHE WX TO3UIUH 3a CYET
KoHconmuaanuu (00beauHeHus) GparMeHTUPOBAHHON OTPACIH UITH
rnobanu3anuu; passutue (develop) — mpuBHECeHHE IIEHTPOM B
pa3BuTHE OM3HECAa HOBBIX CICHUAIBHBIX 3HAHWI, OCHOBaHHBIX Ha
KOMITETEHTHOCTH; pbruar (leverage) — ycusieHue KOpImopaTHBHBIX
AKTHMBOB WJIM HaBBIKOB (B T.4. TOPrOBbIC MAapKH, JIHUIICH3UH,
NATeHThI, HOY-Xay WM B3aMMOOTHOIICHUS C  JCJIOBBIMH
napTHEPaMM) TIPU MX PACIPOCTPAHCHUU HA HECKOJIbKO OM3HECOB;
cesa3b (link) — oOyueHne u pa3BuTHE MepcoHaia OM3HEC-ETUHHUIL
C LeNbI0 Mpolecca NPUHATHA S(PPEKTUBHBIX YIPABICHYCCKUX
pelIeHHMIA; BBIXOJ 3a Tpeaeinbl (Stretch) — nmoeimenue cronmoctu
HOBBIX MPUOOPETEHHBIX OU3HECOB.

6 crpareruii kopnoparuBHoro nentpa no P. Koxy: skcrpennas,
OJIUMITHICKAS, OpPHECHTUPOBAHHAS Ha npuoOpeTeHus,
Opejrnoaraomas — pacliupeHue  pblHKA, OCHOBaHHAs  Ha
KOMIIETEHTHOCTH, KOHTPOJIS PE3YyJIbTaTOB JESTEILHOCTH.

Paspabomuux cmpamezuu: KOPIOPAaTHUBHBINA IEHTp / 1mTad-
KBapTUpa / MaTEPHHCKash KOMIIAaHHs, UMEIOIIasi B CBOEM COCTaBe
«HoYepHUe» QUPMBI U TIOAPA3ICTICHHS.

Kniouesvie ycnosust wikovl: HATMYHE Y PYKOBOJCTBA KOMITAHUU
Kypca IalbHEWIIero pa3BHTHUS, CIMHOTO IS BCeX ee Ou3Hec-
eIUHML, peIIeHHe MpoOjeM JIyONMpOBaHUS ¥  H3JIUILIKOB,
paszzesieHne KoOMIaHuu (B ciiydae He0OX0IUMOCTH).

bazoeass  Oucyuniuna: ceMeiiHOe TpaBO, KOPIIOPaTHBHOE
yIIpaBIICHHE.

Kpumuxa  wkonvi: mpobnema  paspylieHHE  CTOMMOCTH,
JOMHUHHAPOBAaHWE CO  CTOPOHBI  KOPIOPATHBHOTO  ICHTPA,
CHIDKAIOIIee MHUIIMATUBY Ha MECTaXx.

14

Crparerudyeckuii
MEHEKMEHT KakK
Hay4YHas JTUCIUTIINHA

Crpykrypa u cojaepkaHMe JTUCHUIUIMHBI «CTpaTerudyeckuit
MEHEKMEHT.
E€ wmectro, ponb W 3HauyeHUWE B IOATOTOBKE COBPEMEHHBIX
MEHEJKEPOB.
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4. OBPA30OBATEJIBHBIE TEXHOJIOI'MHA

Ne HaumenoBanue Bunet dopmupyemble OO0pazoBatenbHbIE
/11 pasnena y4aeOHOMI pabOThI KOMITCTCHIINH TEXHOJIOTHH
1 2 3 4 5)
Jlekusg 1 TIK-3 BBogunas nexnus
C MPUMEHEHHEM CIIaiijI-
pPOEKTOpa
1 | Beenenue Cemunap 1 IK-3 Paspepiyras Gecena ¢
B IUCHHTUTAHY 00CyXICHHEM JJOKIaIa
CamocrosiTenbHas IK-3 Koncyaeripopatine
U MIPOBEPKa JOMAIITHHX
pabora 3a7]aHui TOCPEACTBOM
ANIEKTPOHHOM HOYTHI
Jlexmus 2 I1K-3 Jlekuusi-BU3yaIn3anus
C MPUMEHEHUEM CIIaW/I-
[Txona nusaiina Cemunap 2 MK-3 TIpoeKTOpa
5 (POEKTHPOBAHHS, O6cyxnenne npodiIem-
KOHCTDYHPOBAH, HBIX BOMPOCOB U BBITIO-
JIHECHHUE TPAKT.3aIaHu
MCOJIENUPOBANKS) | CapocTOATENBHAS I1K-3 TTOrOTOBKA K 3aHATHIO
pabora Ha OCHOBE M3y4YEHHs HC-
TOYHHUKOB U npodeccuo-
HAaJIbHOU JINTEPATyphl
Jlexums 3 I1K-3 Jlexuws ¢ pazbopom
KOHKPETHBIX CHTYaIui
CemuHap 3 K-3 O6c¢yxnenne npodiem-
3 IIxona HBIX BONPOCOB H BBINO-
JIHEHHE TIPAKT.3aaHui
THIaHApOBAHMIA CamocrosiTenbHas TIK-3 IToaroTOBKA K 3aHATHIO
pabora Ha OCHOBE M3yUYCHUS UC-
TOYHUKOB ¥ mpodeccno-
HAaJIbHOM JINTEPATypPhl
Jlexug 4 T1K-3 JleKTus-BU3yaTM3aIins
C MPUMECHEHHEM ClIaiI-
pOEKTOpa
Cemunap 4 TIK-3 O6cykaeHne mpoodIeM-
4 [Ixona HBIX BOTIPOCOB U BBITIO-
MTO3UIIMOHUPOBAHUS JIHEHHE TIPAKT.3aaHui
CamMocTosTenpHas K-3 IToAroTOBKA K 3aHATHUIO
pabora Ha OCHOBE M3y4Y€HHUS UC-
TOYHUKOB U npodeccro-
HaJIbHOM JINTEPATYPBI
[ITxona nmpennpu- Jlekusa 5 TIK-3 JleKtus-BU3yaTu3aIns
5 HUMAaTeILCTBA C IPUMEHEHHEM ClIaiiI-
(IKOJIa «MEYTBI») NpOCKTOpa
Cemumnap 5 T1K-3 O6cyxkaeHne mpoodIeM-
HBIX BOIIPOCOB U BBIIIO-
JIHEHHE TPAKTHYECKHX
3aJaHun
CamocTosTenbHas TIK-3 IToaroToBKa K 3aHATHIO
pabora

Ha OCHOBE M3Y4EHHS UC-
TOYHUKOB U npodeccro-
HaJIbHOM JIUTEepaTyphl
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3

5

Korauutusnas
Ikosa (IKosia
TTO3HAHMS)

Jlexiug 6

Cemunap 6

CamocrosTenbpHast
pabora

[1K-3

[1K-3

I1K-3

Jlexuus-Bu3yanusanus
C IpYMEHEHHNEM CIaiI-
MpoeKTopa
O6cyxnenne npodiIem-
HBIX BOIIPOCOB U BBITO-
JTHEHUE MPaKT.3alaHui
[ToaroToBka K 3aHATHIO
Ha OCHOBE M3Y4EHUS UC-
TOYHHUKOB U npodeccuo-
HaJbHOU JIUTEPATYPHI

[lIxona o0yueHus

Jlexuusa 7

Cemunap 7

CamocTtosTenbpHas
pabora

[1K-3

I1K-3

I1K-3

Jlexuus-suzyanusanus
C IPYMEHEHHNEM CIaiI-
MpoeKTopa
O6cyxnenne npodiIem-
HBIX BOIIPOCOB U BBITO-
JIHEHUE TPaKT.3aJaHui
IloaroroBka x 3aHSITHIO
Ha OCHOBE M3Y4EHHUS UC-
TOYHHUKOB M npodeccuo-
HAaJIbHOU JINTEPATypPhl

[ITxona BIacTn

Jlexng 8

Cemunap 8

CaMocTosTenbHast
pabota

I1K-3

I1K-3

I1K-3

Jlexmus ¢ pazdopom
KOHKPETHBIX CUTyaLui
Ob6cyxaeHne npoodiem-
HBIX BOIIPOCOB U BBIIIO-
JIHEHUE NPAKT.3aqaHui
IloaroroBka x 3aHSITHIO
Ha OCHOBC M3y4YCHHUS UC-
TOYHHUKOB U Mpogeccro-
HaJIBHOH JINTEpaTyphl

[IIxoJ1a KyIbTypbl

Jlexiug 9

Cemunap 9

CamMocTosTenpHast
pabora

I1K-3

I1K-3

I1K-3

Jlekuug-pusyanuzamus
C MPUMEHEHUEM CIIAW/T-
MpoeKTopa
Ob6cyxaeHne npoodem-
HBIX BOIIPOCORB U BBITIO-
JTHEHWE TPaKT.3a1aHui
IToaroroBka K 3aHITHIO
Ha OCHOBE M3Y4CHUS UC-
TOYHUKOB U npodeccro-
HAJIBHOH JINTEpaTyphl

10

IIIxoa BHENIHEN
(oxpyxarorei)
cpensl

Jlexiug 10

Cemunap 10

CamMocTosTenpHast
pabora

[1K-3

I1K-3

[1K-3

Jlexmwst ¢ pazdopom
KOHKPETHBIX CUTYaIuil
Ob6cyxaenue npoodiem-
HBIX BOIIPOCOB U BBIIO-
JIHEHUE NPaKT.3aaHui
IlonroroBka Kk 3aHATHIO
Ha OCHOBE M3Y4€HUS UC-
TOYHHUKOB H npodeccuo-
HaJIbHOU JIUTEPATYPHI

11

[Ixosa
KOH(UTypaIu

Jlexmms 11

Cemunap 11

CamMocTosTenpHas
pabota

I1K-3

[1K-3

[1K-3

Jlexuus c pazdbopom
KOHKDPETHBIX CUTyalui
O6cyxnenne npodiaem-
HBIX BOTIPOCOB U BBITIO-
JHEHUE MPAKT.3aJaHui
[ToaroToBka K 3aHATHIO
Ha OCHOBE U3y4€HMsI Uc-
TOYHHKOB U JIUTEPATYPHI
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1 2 3 4 5
Jlexuums 12 T1K-3 Jlextus-Bu3yanu3amus
C MPUMEHEHHEM ClIai -
HpPOEKTOpa
lIkona Cemumnap 12 T1K-3 O6cyxnenne npodiIem-
12 | crpaTerndyeckoro HBIX BOTPOCOB M BBITO=
N — JIHEHHE TPAKT.3aJaHui
CamocrosiTenbHas IK-3 [TOArOTOBKA K 3aHATHUIO
pabora Ha OCHOBE M3y4YEHHs HC-
TOYHHUKOB U npodeccuo-
HaJbHOU JIUTEPATYPHI
Jlexinms 13 T1K-3 Jlextus-Bu3yanu3amus
C MPUMEHEHHEM ClIaiI-
HPOEKTOpa
Cemunap 13 TIK-3 O6cyxnenne npodiIem-
13 [lxoma HBIX BOIIPOCOB U BBIIO-
«MaTEpUHCTBAY JIHCHHE IIPAKT.3a0aHUuI
CaMocTosTenbHast T1K-3 IloaroroBka x 3aHSITHIO
pabora Ha OCHOBE M3y4Y€EHHs HC-
TOYHHUKOB M npodeccuo-
HAaJIbHOU JINTEPATypPhl
Crpateruueckuit Jlexuns 14 T1K-3 [IpobieMHas ekuus
MEHE/KMEHT CamMocTosTenpHas KoncynbtupoBanue
14 R — paboTa 51 HpOB%pKa JIOMAIIHUAX
3a/IaHHi TIOCPEICTBOM
AVCLHILTAHA JIEKTPOHHOM MOYTHI
Cemunap 14 I1K-3 Hrtorosoe TecTUpOBaHHE
Hrorosoe CamocrosiTenbHas Honaroroeka
TECTUPOBAHUE pabota I1K-3 K TECTUPOBAHUIO
Cemunap 14 T1K-3 3ammnTa UTOrOBOU
Urtorosas KOHTPOJIBHOM paboThI
KOHTpPOJIbHAS CaMocTosTenbHast T1K-3 HOHFOTOBKaVHTOFOBOﬁ
pabota pabota KOHTPOJIBHOM pabOThI

B popmare PowerPoint
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5. OHEHKA IIVIAHUPYEMbLIX PE3YJIbTATOB OBYUEHUSA

5.1. Cucrema oleHUBaAHUSA

Makc. xonuuecmso b6annos
Dopma KOHMpoOA Cpox omuemHocmu 3a oony Beeso
pabomy
Tekymuii KOHTPOJIb:
- oIpocC 2-13 nenenun 5 b6aioB 25 6amioB
- y4acTHe B IMCKYCCHH Ha CEMHUHApPE 1, 14 senenu 5 OaJuI0B 5 0amoB
- TecTupoBanue (Tembl 2-13) 15 nenens 10 6amnoB 15 6anmoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 16 nenens 10 6ammoB | 15 6amios
pabotsI (110 oHOM U3 TeM 2-13)
[TpomexyTouHas aTTecTanus 17 nenens 40 6annoB
(ox3ameHn)
Htoro 3a cemecTp (AUCUUILINHY) 100 GamtoB

[TonydeHHBII COBOKYIHBINM PE3yJIbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO

KA1y OHOCHOK K B MIKaJ1y OICHOK EBpOHeﬁCKOﬁ CHUCTCMbI

IICPCHOCA

u HakorwieHus kpeautoB (European Credit Transfer System; nmamee — ECTS)

B COOTBCTCTBHH C HUIKC HpHBGIICHHOﬁ Ta6HHH€ﬁ.

100-6annvnasn wixana Tpaouyuonnas wixana IIxana ECTS
95-100 A
8394 OTJIIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3aUTCHO F

5.2. Kputepuu BbICTaBJIeHHS OLIEHKH MO JUCHHUILINHE

bannwi/ Oyenxa Kpumepuu oyenku peyromamos o0yuenus
IIxana ECTS no oucyuniune no OucyuniuHe
100-83/ «OTITHYHOY / BrictaBnsiercss  oOydwaromiemycsi, €ciad OH TINIyOOKO |
A,B «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHYECKMH U  MPAKTUYECKHI
(oTmruHO)» / MaTepHuall, MOXKEeT MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
«3aYTCHOY U B XO0JI¢ TIPOMEXYTOYHOH aTTECTaIlNH.

OOyJaromuiics HMCUYEpIBIBAIONIE ¥ JIOTUYECKH CTPOIHO
M3JIaraeT ydeOHbBId MaTepHall, yMEET YBSI3BIBATh TCOPHIO C
MIPAKTUKOH, CIpaBisieTcs ¢ pelieHueM 3aaad npodeccu-
OHAJILHOW HANPAaBJICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
MPaBIJILHO OOOCHOBBIBACT MPUHSATHIC PEIICHUSI.

CBoOogHO opueHTHpyeTCs B ydeOHOW U mpodeccu-
OHAJILHOM JIUTEpaType.
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Bbannwt/
Llxana ECTS

Ouyenka
no oucyuniuHe

Kpumepuu oyenxu pezyniomamos o6yuenus
no oucyuniuHe

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroUleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHbe 32 TUCHUILITMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomoy /
«3aYTEHO
(xoporo)» /
«32YTECHO»

BricTaBisiercsa oOyuaromieMycsi, €Clii OH 3HaeT TEOpETHU-
YECKUHI U MPAKTUYECKUIM MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATHUIX U B XOJAE NPOMEKYTOUHOU
aTTeCTalluy, HE JOIYCKas CyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss TNPaBWIBHO TPUMEHSIET TEOPETHUECKHUE
IIOJIOKEHHUA ~ IIPM  PEUICHMHM  IPAaKTUYECKUX  3a1ad
npoeCCHOHATFHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IpUEMaMH.

JIOCTaTOYHO XOpOILO OPUEHTUPYETCS B y4eOHOH U Ipo-
(heccruoHaIBHOM JIUTEpaType.

OneHka MO JUCHMILIMHE BBICTABISIOTCA OOydarolieMmycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€HHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«yJIOBJIETBOPH-
TENBHOY /
«3a4TEHO

(ynoBnerBopu-
TEJILHO)» /
«3aYTEHO»

BericTaBnsierca oOyuatomiemycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI UM IPaKTUYECKUl MaTepual,
JIOTIYCKaeT OT/AENIbHbIE OUIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B XOJI€ IPOMEKYTOUYHOM aTTECTALINH.
OOyyaromuiics UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETHUUYECKUX IOJIO)KEHUHN INIPU PEIIEHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCUOHATbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMHM HABBIKAMU U IPUEMaMHU.
JleMOHCTpUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKyIEH U MPOMEXKYTOUHOU
aTTEeCTallUN.

Komnereniuu, 3akperui€éHnble 3a TUCHUIUIMHON, copMu-
pPOBaHbI HAa YPOBHE — «1O0CTATOYHBINY.

49-0/
F.FX

«HEYIOBIIETBOPHUTE
J6HO» |
HE 3a4TEHO

BrictaBnsiercs oOydaromeMycsi, €cid OH HE 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHM M MPAKTUYECKUN MaTepu-
aj, JOMyCKaeT rpyOble OMMOKK TPU €ro W3JIOKCHUH Ha
3aHATHSX U B X0J1€ IPOMEKYTOUYHOU aTTECTALINH.
OOyuvaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
MIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUM NpPH PELIEHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCHOHaIbHONW HAIIPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOXKHOCTH, HE  BIIAJEET
HE0OXOIMMBIMHU ISl 5TOTO HaBbIKAMU U TIpUEMaMHU.
JlemoHCTpHUpYyeT  (parMeHTapHbIE  3HAHUS  y4eOHOM
JUTEpaTypsl O JUCLUIUINHE.

OneHka Mo MUCHMIUIMHE BBICTaBIAIOTCA OOydaromIeMycs
C y4E€TOM PE3yJbTATOB TEKYIIEW M MPOMEKYTOUHOU
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Bannw/ Oyenka Kpumepuu oyenxu pezynomamos o6yuenust
Ilxana ECTS no oucyuniune no OuCyuniuHe

aTTeCTalUu.
KomrniereH1iun Ha ypoBHE «I0CTAaTOYHBIN», 3aKPEMIEHHBIE
3a TUCIUILINHOM, HE CPOPMUPOBAHBI.

Texywuu KoHmpoib

[Ipu olleHMBaHUK YCTHOTO ONpOCa M y4acTUs B JMCKYCCHUM Ha CEMHUHape
YYUTHIBAOTCS:

— CTEIMEHb PACKPBITHS conepkanus matepuaina (0-2 6amna);

— W3JI0KeHHWE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJIb30BaHUS
TEPMUHOJIOTUM M CUMBOJIMKH, JIOTUYECKasl TOCIEOBATEIbHOCTD W3JI0KEHUS
martepuana (0-2 6amna);

— 3HAHUE TEOPUU HU3YYCHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-
YUBOCTH MCHOJIB3YEMbIX IPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHWBaHWM TECTUPOBAHUS YUYUTHIBACTCS KOJHMUYECTBO TPABMIIBHBIX
OTBETOB 00YYaIOIIEro, KX bl N3 KOTOPbIX orleHuBaercs ot 0 qo 1 6anna.

[Ipu olieHMBaHUM UTOTOBOM KOHTPOJIHHOU PaObOTHI YIUTHIBACTCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIU JOMYUIEHBl JBe M Oojee OMMOKM WiIu Tpu U OoJee HETOYHOCTH) —
1-5 Gamnos;

— 00OCHOBAaHHOCTh COJICP’KaHMS U BBIBOJIOB paOOTHI (3aJjaHUE BBITIOJIHEHO
MOJHOCTBIO, HO OOOCHOBAaHHME COJIEpKaHWS U BBIBOJIOB HEIOCTATOYHHI,
HO paccykJeHus BepHbl) — 5-10 6ainos;

— paboTa BBIMOJIHEHA TOJTHOCTBIO, B PACCYXICHUSAX M OOOCHOBAaHUU HET

po0eIoB WK OITMOOK, BO3MOKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

IIpomesicymounas ammecmayust (3x3ameH)

[Ipu npoBeneHUU NPOMEKYTOUHOM aTTeCTalluu CTYJIECHT JOJKEH OTBETUTH
Ha 3 Bompoca (1IBa BOIpPOCA TEOPETHYECKOTO XapakTepa M OJWH BOMPOC

MPaKTUYECKOTO XapaKTepa).
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[Ipu oueHuBaHMM OTBETAa HAa BOMNPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOpPETHUYECKOe COJep)KaHWE HE OCBOCHO, 3HAHHE Marepuaja HOCHUT
(dbparMeHTapHbBIN XapakTep, HaJIu4Iue TpyobIX omuook B oTBeTe (1-3 Ganma);

— TEOpPETUYECKOE COJIep>KaHHE OCBOECHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETHUYECKOE COACpPXKAHHE OCBOSHO TIOYTH TMOJHOCTHIO, JOMYIIECHO
He OoJsiee OJTHOTO-/IBYX HEIOYETOB, HO OOydYaromuUics cMOr Obl MX HCIPaBUTH
camocToaTenbHO (8-11 6amoB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipu omeHWBaHMM OTBETA HAa BONPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT coaepxkut MmeHee 20% mnpaBuiibHOTO pemienus (1-2 6anmna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO perenHus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MAaTEePHAJbI) VISl TEKYIIEro KOHTPOJIS
ycneBaeMoCTH, POMEKYTOYHOM aTTeCTAIUN 00yYAIoIIUXCS
Mo TMCUHUILIHHE

Ne KoHTtponmpyemslie HanmenoBanue
n/m pazziensl JUCHUTLITUHBL OLICHOYHOI'O CPEJICTBA
1 Brenenne VYyactue B JUCKYCCUU Ha CEMHHApe
B IUCHHUIIUHY
[IIxona nu3aitHa VYyactre B JUCKYCCUU Ha CEMHHApE, OMpoc,
2 (mpoexTupoBaHus, TECTHPOBAHHE, 3allUTa UTOTOBOM KOHTPOJIBHON pabOTHI
KOHCTPYMPOBAaHU, B (hopmare PowerPoint (o oxxoit u3 12 mkon Ha BEIGOD)
MCOJEJIIMPOBAHUS)

ko VYdacTue B AMCKYCCHM Ha CEMUHAape, Omnpoc,
3 TECTHUPOBAHUE, 3alllMTa UTOTOBOM KOHTPOJIbHOM paboThI
TUTAHUPOBAHMUS . N
B (hopmare PowerPoint (o oxHoii n3 12 mikox Ha BEIGOP)

VYyacTie B IUCKYCCUHU Ha CEMUHAPE, OIIPOC
[Ixomna AUCKY pe, omnpoc,

4 TECTUPOBAHUE, 3alUTa UTOTOBOW KOHTPOJIBHOM paboThI
MTO3UIIMOHUPOBAHUS - .
B (hopmare PowerPoint (o oxxoit u3 12 mkon Ha BEIOOD)
[Ixona VYyactue B JUCKYCCUM HAa CEMHHApE, ONpoC,
5 MpeANPUHUMATEIBCTBA TECTHUPOBAHUE, 3aIIMTAa UTOTOBOM KOHTPOJIbHOM paboThI

(1IKOJIa «MEUTHI») B (hopmate PowerPoint (o oxuoii u3 12 mikos Ha BEI60D)
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VYyacTue B AMCKYCCUHU Ha CEMUHApE, OMPoC,
Koruutushas mkosna N N
6 TECTHUPOBAHUE, 3aIIUTA UTOTOBON KOHTPOJIEHOM pabOThI
(1mKoJ1a MO3HAHUS ) . .
B (opmare PowerPoint (o oxmoit u3 12 ko Ha BEIOOD)

VYuactue B IUCKYCCUH HA CEMHHApE, OIpPOC,
TECTUPOBaHUE, 3allIUTa UTOTOBOW KOHTPOJIBHOM paboThI

7 [lIxona 00yueHus B popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)
VY4acTue B JMCKYCCHM Ha CEMUHAape, OIpoc,
8 [IIxouna Biractu TECTUPOBAHUE, 3alUTAa UTOIOBOM KOHTPOJIbHOM pabOThI

B (hopmare PowerPoint (o oxnoii n3 12 mkox Ha BEIGOD)

VyacTtre B JMCKYCCHU HA CEMUHAPE, OIPOC,
9 [Ikona KyabTypbl TECTUPOBAHUE, 3alUTa UTOTOBONH KOHTPOJIbHOM paboThI
B (popmate PowerPoint (o oxuoii u3 12 mikon Ha BEIGOD)

. VYyactue B AUCKYCCHUU Ha CEMUHApE, OMpocC,
[IIkosia BHEIIHEN N .
10 . TECTUPOBAHUE, 3aIlUTAa UTOIOBOM KOHTPOJIbHOM pabOThI
(okpyxaroiei) cpebl . .
B (opmare PowerPoint (o oxuoit u3 12 ko Ha BEIOOD)

lkona VYyactue B AUCKyCCHUU HA CEMH-Hape, ONpoc,
11 TECTHUPOBAHUE, 3aIIUTA UTOTOBOM KOHTPOJIbHOM paboThI
KOH(pUTrypanuu - .
B (hopmare PowerPoint (o oxHoii u3 12 mikox Ha BEIOOP)

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
TECTUPOBAHUE, 3aIUTAa UTOTOBOM KOHTPOJIbHOIN pabOThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

[ITkosa cTpaTernueckoro
HAaIMpaBJIEHUA

12

VY4actue B AMCKYCCUU HAa CEMHUHApE, OMPOC,
13 [IIxomna «maTepuHCTBa» TECTUPOBAHUE, 3aIUTAa UTOIOBOM KOHTPOJIbHOM paboThI
B (hopmare PowerPoint (o oxnoii n3 12 mkon Ha BEIGOD)

Crparernueckuit
14 MEHEIKMEHT KaK VYyactue B AUCKYyCCUU HA CEMHHAPE
Hay4YHas TUCIUTUTHHA

Ilpumepwvi 3a0anuti 0151 OUCKYCCULL HA CEMUHAPAX

1) OTBEPUTE HAWBOJIEE TMOHPABMBLUVMECA BAM MAKCWUMbI W3BECTHbIX
MNOJIKOBOALEB APEBHOCTU M HOBOIO BPEMEHW (OKENNATEJSIbHO B3ATb KOIO-TO
OAIHOrO W HECKOJbKNX, MPUHALUTEXKALLIMX K OAHOW 3MOXE WU CTPAHE) U
MNOKAXWUTE, KAK WX W3PEYEHNA MOXHO BblJIO Bbl «MNOATAHYTb» K
YMPAB/IEHYECKON TMPAKTUKE B OBJIACTU TMJIAHUPOBAHMA W PEANTN3ALIUM

[ENOBbIX CTPATETUIA. 5
PE3YJIbTATbI COMOCTABJIEHNA MNPEACTABLTE B TAB/IMYHON GOPME.
WHOOPMALUVOHHBIN  PECYPC aN11 TMOWUCKA MATEPUANIOB - caut

«militera.lib.ru».

Ha nmpumepe makcnm CyHb-1135I:
YT100BI NIO0CIUTH, HEOOXOAUMO:

a) evlOpamb 6epubili nymsv (MHAYE — IOCTABUTh YETKYIO II€Jb W HAaMETUTh IUIaH e

JIOCTHKEHMUS );

0) uomu, opuenmupyscy Ha Hebo, T.€. BHEITHEE OKPYKEHHE (ITOCKOJIIBKY HE0O — 3TO Mopsi-
JIOK BPEMEHH — CBET U MpaK, JKap U X0JOoJ — (aKTOphl, HA KOTOPhIC HUKAK HEJb3sl MOBIHUSATH,

d MOJKHO JIMIIb YUYUTBIBATH U MMOACTPAUBATHLCA IO/ HI/IX),
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B) cmynas meépoo no 3emje, TOA KOTOpPOW MeTahOpHUYECKH TMOHMMAIUCh HWMEIOIIHECS
BHYTPEHHUE PECYpPChl M pe3epBbl (IIOJATOTOBJICHHBIE CONAATHI U OQUIEPHl, UX BOOPYKECHHE

¥ OOMYHIMPOBaHUE, JIOMAIN U 0003, TPOJAOBOJILCTBHE U PYypaxK);

Ansa ebinonHeHusi ceoux 3aday coepeMeHHble op2aHu3auyuu makxe OO/KHbI pacrnosazambs Heobxo-
dumbiM kanumasiom, nrodbMu, o6opydoeaHueM, Mo8apHbLIMU 3anacamMu, «HOy-xay» U fp.

T) 100 PYyKOBOOCMBOM NOJIKOB0OOYA, T.€. Mhjaepa (cTparera);

,Z[) CO2JIACHO 3AaKOHA (I/IHa‘IC — BOHMHCKOI'O yCTaBa, pOJib KOTOPOTO CEroAHs Ha HIpCAIIpH-
ATHUAX BBIHIOJHAKOT Pa3IM4HOro0 poJga periiaMCHTbI, HWHCTPYKIHHU, IIpaBHJiIa BHYTPCHHCTO

TPYZOBOI'O paclopsijiKa, OJI0KEHUS O MOAPA3AEICHUSIX, JOJPKHOCTHBIE MHCTPYKIIMH).

BaxxHocmb 3aKkoHa npodeMoHcmpupyeM Ha criedyrouemM npumepe.

Kak-mo kumalickuli umnepamop Xo-nou nonpocun CyHb-U3bl Mo0Kpenumb meopemu4veckue
3aHsimusi, Komopble Mom ¢ HUM @EJl, peaslbHbIMU NpPaKmu4YyeckumMu npumepamu (Mo aHano2uu c ebicwel
wkosioli, 20e Hapsidy € JleKuusiMu npoeoodsimcsi ceMuHapbl u Jslabopamopku). B kadecmee «Kuebix
uzspywe4HbIx condamukoe» 6bilu 8bl6paHbl XeHWUHbI U3 2apemMa u pa3desieHbl Ha 0ea paeHbIx ompsioa,
80 2/1a8e KOMoOpPbLIX ecmasiu dee camble JTIIO6UMbIe HallOXHUUbLI Npasumerns.

CyHb-U3bl NpuKa3as XeHwuHam (a ux 6bu10 300, kKak e uzeecmHoOM ¢ghupme NMPo cnapmaHuyes) Hadems
wnemMbl u Oocrexu, 83siMb Me4yu U wumbi, ebicmpoumbscsi 8 6oeeoli nopsidok. [anee oH NPodeMOH-
cmpupoean um, kak cnedyem udmu enepéd, omxodumb, oeopayueambCsi Hajleeo U Hanpaeo,
pa3eopayueambcsi Kpy20M e coomeemcmeuu ¢ 6oem 6apabaHa, coobwjusl o 3anpemax U HanocsiedokK
npuka3san: «C nepebiM e2o0 6oemM Bbl A0/mKHbI ece cobpambCsl, a CO 8MOPbLIM — Hacmyrnames ¢ OpPyXuem
8 pykax». Yc/blwae ecé amo, XeHUWUHbI, NPUKPbI8 pOom pyKaMu, pacCMesiJuCh.

CyHb-U3bl JIUYHO 83si/1 8 PYKU nano4ku u ydapun e 6apabaH, omOaeasi npuka3aHusi mpu pas3sa
U 06BsICHSIA uX NAMb pa3. HanoxHuuybl pa3eecenunuck ewé 6onbue.

CyHb-U3bl NPUWEnNn e siPocmb, MOHs8, YMo odanlucku u Oanee 6ydym npodomkamb U2HOPUPO8aMb
e20 KomaHObl. To20a OH 3adan eonpoc Haxodsiwemycsi pssOOM 3HamoKy 3akoHos: «Ecsu uHcmpykyusi
He sICHa, ecslu pa3bsICHeHUsIM U Mpuka3am He 0doeepsitom, Mo 3ma euHa nosikoeodya. Ho kozda amu
UHCMPYKYUU MOBMOPEeHblI Mpu pa3a, a Mpuka3bl O6BLSICHEHbl Msimb pa3, U eolicka Mo-NpexHemy
He 8bIMoJIHAIM UX, MmO 3ma euHa KomaHOupos. CoznacHo npednucaHusiM 80eHHOU OUCUUMNIUHbI, KaKkoe
OHU OOJIKHBLI MOHeCMU 3a 3Mo Haka3aHue?». CmapeliluHa NPou3Héc ecez20 Nullb 00HO cnoso: «Obesanae-
nueaHue!». U CyHb-y3bl npukasan ompybums 20510861 KOMaHOUpPwam A8yx nodpasdesieHul.

EcmecmeeHHo, Xo-noli 6bi1 npomue makoz20 peweHuss u obpamusncsi K CyHb-U3bl ¢ npocbbol
e20 He ucnosiHsmb. OOHako mom, e ceol oyepedb, napuposas: «51 yxe Ha3HayeH MOJIKOBOOUEM.
CozanacHo 3akoHa, ko20a s1 kKomaHOyr0 apMuel, Oaxke ecsu npukasbl omdaéme Bbl, 1 MO2y ux He 8bInoJi-
HAMb». N 0ee XeHWUHbI 6b1/1U 06e32/1a8J1eHbI, @ Ha UX MECMO Ha3Ha4YeHbl Ho8ble JIUdepbl.

CyHb-y3bl cHogea yOapun e 6apabaH, u ocmaewuecsi 00aJlucCKu cmaJsu ebInosIHIMb 6ecrpeKocs108HO
ece omOasaemMble UM KOMaHObl, He cMmesi Oaxke npuwjypumscs. [locne 3amo20 oH A0sI0KUN NpasumMestto:
«ApMUSsT y)Ke Xopowo rnosuHyemcsi, u s1 npowy Bawe eenuyecmeo 832/15iHymMb Ha ceoUX HO8bIX cosidam.
Koa0a 6b1 Bbi He 3axomesu ucnosib308amb Ux, 0axke 3acmaeums NPoOLUMu 4Yepe3 020Hb U 800y, 3MO He COo-
cmasum mpyodHocmeli». OOHako Xo-ntoli oka3asici HedOo8OJsIeH makuM rnpumepoMm, Ha 4Ymo CYHb-Us3bl
eo3pa3un emy: «Bawe Benuyecmeo 1106um mosibKo cJ108a, HO He JKeslaem nocmu2Hymb UX CMbICII».

BoeHHO€e MCKYCCTBO 10JI5KHO B Ce0S1 BKJIIKYATh!
a) uzmepenue npocmparncmaa, T.e. GakTOpoB BHEITHEHN CPEIbI;

0) oyenxy Konuvecmea, T.e. PECypCHON 0a3bl W BHYTPEHHETO MOTEHIMANA (3KOHOMHKO-

OpraHU3al[MOHHBIN aHaIN3);
B) c600HblL pacuém — a) + 0) (mo ananoruu co SWOT-ananuzom);
T) conocmasnenue — ONICHKA M CPaBHEHHE aJIbTEPHATHB BO3MOXKHBIX JCHCTBUH;

1) 86100p WAHCO8 HA N0Oedy — IPUHATHE ONITUMATHHOTO PEIICHUS.

Omcroda, Hanpumep, «ecsu npeeocxoduws npomueHuka e 10 pa3 — okpyxal ez2o, ecsiu 8 5 pa3 —
amakyl, ecnu y mebs edeoe 6onbwe cus — pa3dpobu NPomMuUeHUKa Ha Yacmu, ecjiu cuslbl paséHbl — cymell
C HUM cpa3umbcsi, ec/lu cusl MeHbwe — 6ydb 20moe omcmynumb, €cjlu CUs/lbi 80 8CeX OMHOWEeHUSIX
HepaeHbie — 6y0b 20moe YKIIOHUMbLCSI om 60s1».
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2) OBCY>XAEHMWE NMPUEMOB XMTPOCTHOW CTPATATEMATUKM

1) Tapkeunuii I'opovui (V| Bex g0 H.3.), HE Oyayun B cuiax B3sATh [ abum (ropoma
B JlpeBHem Jlanmyme, pacrosioxkeHHOM B 15 KM K BOCTOKY OoT Puma), BBICEK po3raMu CBOETO
ceiHa Cekcra TapkBUHHS M TIOCTaJl €ro K Henmpusaresro. JKamysich Ha )KECTOKOCTh POAMTEIS,
TOT yOenawn raOWHIIEB, YTOOBI OHHM WCIOJB30BAJIM €r0 HEHABUCTh IPOTHB TMOCIEIHETO.

BriocnenctBruy n30paHHBIN B MTOJKOBOIIIGI [Tl BEJICHUST BOWHBI, OH Tipeai ['abuto oTiy.

2) Anexcandp Maxeoonckuit u Japuii 11l Koooman. bursa npu Mcce. Cuiibl CTOPOH:
y MAaKeIOHIEB, MO pa3HbIM JaHHbIM, — 35—60 TBIC. MEXOTHHILIEB W 5—7 ThIC. BCAJHHKOB,
a y nepcoB — 250—-600 Teic. BonHOB. CTpaTerusi Anekcanapa Obljla OCHOBaHA Ha TOM, YTO ITOKa
UAET OCHOBHOE CpPakKeHHE, HAMacTh C HEOOJBIIUM OTPSAOM BCAJAHMKOB Ha IIAPCKUM MIATED.
Hagepnsika mepchl Jlerko oTOMIM OBl JIAHHYIO aTaky, eciim Obl He ToBeneHue camoro Jlapwus,
KOTOPBIii, HCITyTaBIIKCh 3a CBOIO )KHU3HB, MPEANOYEN 030pHOE OercTBO ¢ mois 00s. YBHUAEB 3TO,
apMusl ceniana To ke camoe, Onarojapsi yemy Obula oJiep)KaHa 3HaKoBas mobena, caenaBlIas
Anekcannpa Binaasikoit Bcero [lepeaneaszuarckoro CpeanzeMHOMOPHS. MakeIoHIIbI B CPaKEHUU
notepsuiu Beero 150 BcaguukoB u 300 nexoTuHues, a nepcsl — 6osee 200 Teic. BoMHOB. Kpome

TOro, OBUIN B34THI B IUIEH MaTb, XXCHaA, MaJIOJICTHUM CBhIH U JIBE A04YCpHr Z[apI/IH.

3) Kopnenuii Cyunuown (Il Bex mo H.3.), yOCIMBIINCH B TPYAHOCTH B3STh LITYPMOM
JlenmuH, 3amumaemMblii coOpaBIIMMKCS OTOBCIOJly CHJIaMM, Hadaj MPOBOJAUTH Haberu Ha Japy-
rHe HaceN€HHbIE MYyHKTHL. M Kornma JeIMHHIBI HANPaBWIIM CHIIBI JUIS WX 3aIIUTHl M OTOJIVIA
rapan3oH, To CIUMIOH BHOBD HATIAJ HA TOPOJL U 3aCTABUII €TI0 CAAThCH .

B 204 r. no H.3. uM Takke Obula B3sTa KpynHeWmas kapdareHckas KpernocTb YTHKA.
B nepuon e€ ocanpl CuunuoH BHOBb MOUIENT HA BOGHHYIO XUTPOCTh. OH 3aKIIIOUMII ¢ MyHUHIIaMu
BpPEMEHHOE TIEpEMHPHE H TTOJT BUAOM TTOCIOB MOCHIIAN B KPETIOCTh ONBITHBIX BOCHHBIX, KOTOPBIM
OBLIO TIOPYYEHO B XOJI€ TIEPETOBOPOB MTPOBOIUTH PAa3BEIKY U COOMPATH CBEACHUS O MPOTHBHHKE.
[Tocne paspsiBa mepemupus, Onarofapsi mnoiydyeHHoH mHpopmanuu, CUMIHOHY YAAJIOCh BCETO

3a OAHY HOYb B3ATb JOCTATOYHO CIIOJKHEIN B (I)OpTI/I(I)I/IKaI_II/IOHHOM OTHOIIICHUN BOCHHBIN OOBEKT.

3) W3YHYUTE KOHLEMUMWN «CUCTEMHOT'O MBILLTEHNSA>» U «OBYYAIOLLIENCA
OPTAHM3AUNWN» N OAUTE X CPABHUTEJIbHbIN AHAJIN3

WNneonor — amepukaHckuii y4€HBINA, mpodeccop MaccadyCeTcKoro TEeXHOJIOTHIECKOTO
WHCTUTYTa, AUpekTop lleHTpa opranmzarmoHHOro oOy4deHHss B Mmikojie MeHemkMmeHta "MIT
Sloan" TMutrep Cenre [wnmm Cemx] (Peter M. Senge). Camblie u3BecTHbie paboThl — «llsTas

JMCIMIUIMHA: UCKYCCTBO M IpakThka oOywaromieiics opranmsauum» ('The Fifth Discipline:

1 Kcratu, B ApeBHOCTM CyLLECTBOBanNa oTAenbHas Hayka 06 ocafe ropodos — «NOMIMOPKeTUKa» (OT rpeyecknx Cros
polis — ropoa n herkos — ocaga.


https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/MIT_Sloan_%D1%88%D0%BA%D0%BE%D0%BB%D0%B0_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
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The Art And Practice Of The Learning Organization”, 1990 r.? [moBas pemaxmus 2006 T.])
u npomonkerne «lIpakTndyeckoe mocobue mo msaTod auciumuinae: CTpaTerud M CPEICTBa
cos3nanus odyuarorerics opranm3anum» ("The Fifth Discipline Fieldbook: Strategies And Tools
For Building A Learning Organization", 1994 [mammcana B coaBtopctBe ¢ K. Pobeprcom
(C. Roberts), P. Poccom (R. Ross), b. Cmutom (B. Smith) u A. Kinetinepom (A. Kleiner)]).

CeHze onpedenisiem «o6yyaroulyrocsi op2aHU3auuro» Kak Mecmo, «8 KOmOopoM 100U MOCMOSIHHO
pacwupsilom ceou 603MOXHOCMU CO30aHUsi pe3ysibmamoe, K KOmopbIM OHU Ha camMom desie cmpeMsimcs,
€ KOmopoM e3paujuearomcsi Hoeble WUupPOKoMacwmabHble crnocobbl MbIWIEHUs, € KOMmopoM Jiodu
MOCMOSIHHO y4amcsi MoMy, KaK y4umbCsi Mecme».

OmHako aBTOPOM TEPMHMHA «OOYYaroOIasicsli OpraHu3alusy SIBISIETCS  mpodeccop
IapBapackoii mkonbsl ousHeca Kpuc Apxupuc (Chris Arguris), KoTopblii BBEI €ro Ijist TOTO,
YTOOBI TIOJJYEPKHYTh BAXKHOCTh HE TOJHKO WHIMBUIYAIBHOTO, HO U KOJUIGKTHBHOTO OOyYEHUS

pabOTHUKOB B paMKax KOPIOpaluy, KOTOpasi pa3BUBAETCs KaK OPraHu3M, Kak IIeJI0e.

B kHuze «OpeaHu3ayuoHHoe ob6yyeHue» ("Organizational Learning”), HanucaHHoOlU coemMecmHOo
¢ JoHanb0om LlloHom 6 1978 2., ob6cyxOdaromcs dea euda npouyecca obyqeHus opeaHu3layuu. llepebil —
OOHOUUKITUYHbIU, 8 x00e Komopoz2o obHapyxuearomcsi owubku, a opaaHu3ayusi npodosmkaem deu2ambCsi
npexHum Kypcom. A emopol — d8yyuKnuYHbIl, Ko20a cmaeuimcsi 80NPOC O MOM, npaesusibHa Jlu ebibpaHa
cmpameausi, YmMo Mo3eoJsiiem pykoeooumesisiM Kpumu4ecku oyeHums mo, Ymo OHuU deniarom, U y4um ux
momy, Kak yyumcsi y Opyaux (m.e. «kak pa3pywamb 3aWjumHbie peakuyuu, Komopbie Mnpensmcmeyom
06y4eHUlo»).

B stoit cBs3m HI/ITepOM CeHre u3nararoTcs IISITh OCHOBHBEIX ITOHSATHH WIIH AUCHUIIINH,

KOTOPBIC HYXHBI OpraHu3anuu u e€ COTPpYAHUKAM, YTOOEI CTAaTh «O6y‘IaIOHH/IMI/IC$I»Z

1) nuunoe macmepcmeo. MOOYXKICHUE JIIOJCH TOCTOSIHHO TPOSICHATH ISl CaMUX ceOs,
YTO UM BaXXHO (T.€. CBOIO COOCTBEHHYIO KOHIICTIIMIO) U MEePEeoleHKa UMHU TOro, KaK MAYT Jeia

ceituac;

HanpsixeHue mex0y KoHyenuuel u peaslbHOCMbIO MOPOXJdaem 3HepP2uto, KOMopasi, 8 Ceor o4Yyepeob,
no6yxdaem nepcoHas K JUYHOMY pocmy.

2) coszoanue obwe2o 6udeHus: KOHIICHTPAIUsA Ha OOIIMX, pa3[e/aeMbIX BCEMH IEIAX,
a HEe TeX, KOTOpble BMEHSIOTCS, YTO MOOMIPSET HCKPEHHIOI 3aWHTEPECOBAHHOCTH IIOJIEH,

a HC IIynnoC¢ CaMOIOBOJILCTBO,

3) komanowoe o0OyueHue: CUENKAa TPYAOBBIX TPYNI © KOJUIGKTUBOB OJaromapsi

HCIIOJIB30BAHHIO AHAJIOTa U IIPaBUJIBHO IMOCTPOCHHOTO o6cy>1<11eH1/1$[;

Ecnu nodu Mbicsissm KonslekmueHo, mo, Kak u3zeecmHo, eQUHoe uesioe cmaHosumcs 6onbuie CYMMbI
cocmaesisirowux e2o 4Yacmedu.

4) KOCHUMUBHbIe MOOeu. CaMHu TOrO0 HeE 3HasA, BCC MblI HAACJICHBI CKPBITHIMU
y6e)K,HeHI/I$IMI/I U BCPOBAHUAMHU, KOTOPBIC AKTHBHO BJIMAOT Ha HANIC MbIIIJICHUE W MOTYT
nmoMemarb HaM HIPOJOJIKHUTH 06yqu1/1e. W3Bnedyenne mx Ha CBET U MMOCICAYIOIEEC N3YUCHUEC

CO3JIaK0T MTPOCTPAHCTBO ISl U3MEHECHUM;

2 Cenre IN. MaTas AMcuMNnMHA: MCKYCCTBO U NpakTMka camoobyuJarolleiica opraHusaummn. M.: Onumn-BusHec, 2003.


http://www.treko.ru/show_dict_333
http://www.treko.ru/show_dict_318
http://www.treko.ru/show_dict_318
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5) cucmemmnoe movuunenue: 00bEIUHCHUE BCEX MPEABIIYIINX JAUCIUIUIAH U COCIUHEHHUE

HX B JIOTHUYCCKYIO NTOCICAOBATCIIbHYO COBOKYITHOCTD TCOPUHN U IPAKTUKH.

Mo MHeHuto CeHze, «a3MO U ecmb OCHOBHasi OCb 3HaHUl U Ha6op UHCMPYMeHMos, Komopble
noseosnsirom mo0siM eudemb 3aKOHOMEPHOCMU € CJIOKHbBIX CUCMeMax».

Yepes rox (1991) amepukanckuii mcuxonor Maiik Ilemnep (M. Pedler) mpemmoxwn

11 npu3HaKoB, MPUCYIINX «OOyYaIOUIeHCs» OpraHu3aIiH.

1) AdanmueHbiii 100x00 K cmpameauu.

2) AKkmueHoe y4yacmue e ebipabomke cmpameauu U maKmuKu ecex COmpyOHUKoe hupMhbil.

3) MWcnonb3oeaHue uHgopmayuu e Gonbwel cmerneHU O MOHUMaHUST MPoOUCXo0siuw,e20 8 yessx
NpuHAMUS NpasusibHbIX peweHull, a He KaKk OCHogaHue OJis1 803Ha2pPaXKO0eHUs1 Unu HaKa3aHusi.

4) Y4ém u koHmponb, cnoco6cmeyroujue pa3sumuro opaaHu3ayuu.

5) BHympeHHuli 06MeH yciiy2amu Mex 0y eé nodpa3denieHusimu.

6) [lubkasi cucmema noowpeHuli.

7) BpeMmeHHbIl xapakmep opacmpyKkmypbl, Komopasi Npu Heo6xodumMocmu MoXxem 6bimb U3MEHEHa.

8) MoHumopuHa cocmosiHusi cpeosbl.

9) [lMocmosiHHbIG 06MeH ONbLIMOM C NapmHEépamMu U KinueHmamu.

10) Ammocdgpepa e opzaHu3ayuu, cnrocobcmeyrouwiasi 06yyeHuUro.

11) Bo3moxHocmu camopa3eumusi 0511 compyOHUKO8.

3aMeTHBI HMHTEpeC K JaHHOW TeMe BbI3BaJla KHUTA SIMOHCKHX HCCIIeI0OBaTeNeH
A. Honaku (I. Nonaka) u I'. Takeyuum (H. Takeuchi) «Co3paromas 3HaHHS KOMITAHHS

("Creating Company: How Japanese Companies Create The Dynamics Of Innovation”, 1995).

Eé aemopbl ymeepxdarom cnedyroujee: «Heobxodumo uszbasumbcsi om ycmapeswez20 y6exoeHus
8 MmOoM, Ymo 3HaHUsl MOXHO npuobpecmu, oby4asicb unu wmyoupysi pykoeodcmea, KHU2U UnU JieKyuu.
Hanpomue, Heob6xodumo obpamumb ocoboe eHUMaHUe Ha MeHee (hopMasibHYyr0 U cucmemMamu4ecKyo
CMOPOHY 3HaHul, KOHUEHMPUPYsiCb Ha Cy6bLEeKMUEHOM 6O0CnpusIMuuU, UHMyuuyuu u npedyyscmeusix,
Komopbie Mo2ym 6bimb MosyYeHbl ¢ MOMOWbI0O Memaghop, KapmuH, nepexueaHuli».

Omcroda ocobeHHO eaxkHbIM npedcmaesisiemcs npeobpasosaHue He 8blPaKeHHbIX c/lo8amMu 3HaHuUl
e sieHble, U 8 3MOM ripouecce MeHeOdXepbl u2pParOM K/KYe8yl poOJib, U6O OHU «CuHMe3upyrm
nodpasymeeaemMbie 3HaHUs1 pabomHukoe nepedoeoli JIUHUU U ucrnosiHumenel cpedHe20 38eHa, denalom ux
sI8HbIMU U 3amem eonyiowjarom ux e Hoeol NPOodyKYUU U MeXHOI02UsIX».

Cymb cmpameauu 3akyilo4aemcsi 8 «coeepuieHcmeoeaHuu crocobHocmeli op2aHu3ayuu npuobpe-
mamb, co3dagamb, akKyMyJsiupoeams U NMPUMEHsIMb ceou 3HaHUs». Ho nockonbKy «3HaHuUsi ghopmMupyromcsi
ucknro4umenbHo uHOueudamu», PoJIb KOMMaHUU 3akirodaemcsi 8 «obsie2yeHuu y4eb6HO20 Mnpoyecca,
8 noddepxkke U cmuMynupoeaHuu uHAueudyasibHO20 OByYeHUsl, 8 €20 ycuslieHuU, Kpucmannausayuu u cuH-
me3upoeaHuu Ha ypoeHe 2pynribi nocpedcmeom duarsnoaa, ybexdeHusi, obMeHa onbIMoM u HabrdeHul».

W emé onHoN n3BecTHOU BO BCEM Mupe paboToit cuntaercs «OOyuaromascs KOMIaHUSD)
("The Learning Company"”)®, mamucamHas B 1997 T. mo pe3yIbTaTaM MHOTOJETHETO
UCCIIeIOBATEIbCKOTO TIpOeKTa KpymHeimeid HedTsHo#i kopmoparmu “Royal Dutch/Shell”,
pyKoBoauTeneM Kotoporo BeicTynan rojutannen; Apu ae ['yc (Arie De Geus), mpopaboTaBimii
B Hell Ha pykoBoAsAIIMX NocTax 6osee 30 jer.

OCHOBHBIM OTKPBITHEM TPOEKTa SIBHJIOCH TO, YTO CPEAHSS IMPOJOIKUTEIEHOCTh KH3HH
Kopropanwuii u3 crimcka "Fortune-500" cocraisiina Toapko 40-50 €T, 9TO 3HAYUTEIIEHO MEHBIIIS
IPOIOJDKUTEIBLHOCTH KU3HU YelloBeKa. IMEHHO 3TOT yKacaroluid (pakT HATONKHYIN Ha peanusa-
IIUIO TPOEKTa MO OINpPENEICHUI0 IPUYHH, TOYEMY «YCIHEIIHBbIe» XKUBYT TaK Majlo, U KaK HYKHO

BeCTU OM3HEC, YTOOBI OBITH OJITOKUTENIEM B TMHAMUYHOMN OW3HEC-Ccpesie.

3 Ha pycckuii a3bik nmepesedeHa 6 2004 2. kak «>XuBas komnaHus. PocT, HaydyeHne 1 OONroXUTENbLCTBO B AeNOoBOM
cpeae». — Cl6: Ctokronbmckas Lwkona akoHomukn B CaHkT-MeTepbypre», 2004-2005.


http://msk.treko.ru/show_dict_1653
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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«KoMnaHuu ymuparom, nomomy, Yymo meHedxepbl cocpedomaqyuearom ce0é eHUMaHuUe Ha 3KOHO-
Mudeckoli dessmensHocmu no npou3godcmey moeapoe U ycryz2 u 3abbigarom, 4mo UCMUHHas UX
CywHoCcmb 3aK/Iro4aemcsi 6 mom, Ymo 3mo coobuwecmeo srodeli».

CornacHo BbIIBUHYTOH Teopuu ['myca, mpeanmpusThe — 3TO HE «MallliHa AJs 3apalaThl-
BaHUs JIEHET», a 4TO OHO MOJOOHO BCEM KHMBBIM OpraHH3MaM, TO €CTh CYILECTBYET B IMEPBYIO
ouepellb paaud COOCTBEHHOTO BBIKMBAHUS M COBEPIICHCTBOBAHMS: YTOOBI pEaiM30BaTh CBOM

MNOTCHIUAI U BBIPACTH HACTOJILKO 6OJIBH_II/IM, HaCKOJIbKO 3TO BO3MOKHO.

CpaeHumernbHas xapakmepucmuka KOMaHUU-«MawuHbl» U «<KU8OoL» KOMNaHuu

KomnaHus-«mawuHa» KomnaHus-«xueoli op2aHU3M»

EcmecmeeHHast 3gonroyusi, noocmpausaHue nod usmMeHe-
Hus 6usHec cpedbl 3a c4ém compyOdHuUYecmea c Heli U no-
ucka He co6cmeeHHoll 8bi200bl, a oNMUMasbHbIX peweHul

Cmamu4yHocmb, m.e. MOXKem MeHsIMbCSl,
ec/iu moJIbKO Kmo-mo u3mMeHum eé

Hanu4ue co6cmeeHHbIX yenel u cnrocobHocmu K caMo-
cmosimenbHOMY delicmeuto, 0axke ecsiu pyKkoeodcmeo o
npu4uHam gpopc-maxopa He Moxem amb YeHHbIX yKa3aHull

OpueHmauusi Ha yenu
u peweHusi pykoeodcmea

CamozeHepayusi, MOCKOJIbKY 8 XXUEOM Op2aHuU3me ece rpouye-
Bbix00d u3 cmposi, ecniu eoepemsi He NOYUHUMBL | CChl POMeKalom Hernpepbi8HO, MakK Kak Jilo6asi ocmaHoeka
8 e20 Xu3HedesimesibHOCMU 8e0ém K JiemasibHOMY Ucxody

O6y4eHue kax0o20 omoesibHO20 O6yyeHue opeaHu3ayuu 8 yesioM, 4mo 9aém aghghekm
compyOHuKa CuHepa2uu

Adpyaue npumepb! «KuebiX Op2aHU3aUUOHHbLIX cucmemM» — 20po0da, 3KOHOMUKU, PbIHKU U Oaxe
nnaHema 3emnsi (ecnomHume y4yeHue Bnadumupa MeaHoeuya BepHadckoz20 o Heocghepe).

I'myc mnpuBomuT 4 «BPOXKACHHBIX» CIIOCOOHOCTH, KOTOPBIMH JIOJDKHA 00Ja/IaTh
«CKHMBasi» KOMITaHUS: 1) 4yBCTBUTEIBHOCTh K OKPY)KEHHIO, 3aCTaBJISIONIAS TTOCTOSHHO YYUTHCS
U TIpUCrocal-IuBaThCcs K M3MEHEHHMSIM B OW3Hec-cpefe; 2) CIUIOYEHHOCTh M HICHTHYHOCTD,
MPUBOJAIINE K CO3/IaHUI0 OOIIHOCTU W COOCTBEHHOW WMHIWBUAYaTbHOCTH; 3) TEPIHUMOCTH
u e€ CIeNCTBHE — JACIECHTpAIU3aIs, IMO3BOJISIONINE CTPOUTH KOHCTPYKTUBHBIE OTHOIICHUS
C JpPYyTUMH CYIIHOCTSMH BHYTpH H BHE ce0si; 4) KoHcepBaTMBHOE (HMHAHCUPOBAHUE,

OpPUEHTHPOBAaHHOE Ha HPPEKTUBHOE YIPaBIEHUE COOCTBEHHBIM POCTOM U HBOJIOLHEH.

O6pawy Bawe eHumaHue euw,é Ha HeKomopble rnoJsiesHble ebl800dbl, coenaHHble [uycom:

«Onacalimecb moz2o, Yymobbl Bawu compydHuku oduHakoeo Mbicnunu. Kozda cnuwkomM MHO20
nodeli 2oeopssim Ha OOHOM s3blKe U CJIUWIKOM Jle2Ko cozniawaromcsi 8py2 ¢ Opy2oM, KoMmnaHus
nodeepzaemcsi PUCKY «2PyNnoeo20 MbIWIIEHUsI».

«KopnopamueHbie npaeuna npedcmaensilom coboli eyvYepawHee oOrnucaHue Mo3asyepawHe20
peweHusi NPouwJs10200HUX NPo6rem».

«MbI noyemy-mo MoxeM eudemb MoOJIbKO Mo2da, K0o20a Kpu3uc Ham OmKpbieaem 25a3a».

«He cmoum dymamb mosibKO paMKamMu c80€e20 Ha4yasla U KOHUa».

«AKmuebl — amo npocmo Mépmebie 06beKmbi; OHU He uMerom Hu4ye2o0 obuje2o ¢ mem Ayxom,
komopsbili deuxem KomnaHuro enepéd. B Kpu3ucHol cumyayuu 3Ha4yumo 6osibwe eeposIMHOCMb,
4mo ebhKueem KOMMaHUsi ¢ CUsibHbIM KOpriopamueHbIM GYXOM, YeM C 02POMHbLIMU aKmugamuy.

Pazeutnem wuneit Cenre, I'yca wu J[lpykepa crama Teopusi «OHMOJIOTHYIECKOTO
peurxuaupunaray ®.K. I'yusapa u Lx.H. Kennu, uznoxenHas B UX caMoil U3BecTHast paboTe
«[IpeobpazoBanue opranuzanum» (omyonaukoana B Poccun B 2010 1. u3garensctBoM «/lemnoy).

[lo ux MHeHMIO, OCHOBOW mpeoOpa3zoBaHHUs JIOO0ro Ou3Heca SBISETCS CIOXKHOCTh

COBpPEMEHHBIX OpraHMU3allHii, KOTOpble OPOCAIOT BHI30B CBOEMY MEXAHUCTHUECKOMY OMHCAHHUIO.

KomnaHuu paccmampuearomcsi He NpPocmo Kak Xueble cyuiecmea, a yrnodobnsiromcsi 100sm, m.e.
umerom merso, Mo32, yx u eosto. Op2aHusayuu poxdaromcsi, pacmym, 3a6osiegarom, ebizdopaesiugarom,
e3pocsielom u cmaperom, Mbicrisim, desiarom ebibop, yyamcesi, pabomarom u 4Yyecmeyrom.
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Kaxdas komnaHusi yHuKanbHa, eé uHOueudyanbHOCMb CKladbleaemcsi U3 KOM6UHayuu cAeslaHHO20
ebibopa u eo3delicmeust okpyxaroweli cpedbl. OOHU pupMbl «yMHeey», dpyaue — «cusibHee», «30opoeeey,
mpembu — «b6osiee dobpodemenbHbly. MHO2ue npednpusimusi, pabomarouwue 4ecmHo, umerom 4YEMKO
ebipakeHHoe rnpedHa3HaqYeHue. [jpyaue e npocmo wapaamaHbl: MOpasb Osisl HUX «rMycmol 38yK».

CunbHo paszeumasi uHOueudyasibHOCMb MakKXe siesisiemcsi 0CO6eHHOCMbI0 HeKOMOopPbIX op2aHu3ayul,
OHa OCHoebleaemcsi Ha Yémko onpedesiéHHbIX UeHHocmsix. Yacmb KomnaHull ucnbimbi8arom «Kpu3uc
udeHmMuYHOCMU», ¥ HUX omMcymcmeyrom UeHHOCMU Uslu OHU 8bipa)keHbl HeA0CMamoYHO 4YéMKo.

Kak u nwoodu, opeaHusauyuu cmepmibl. OOHako, e omJyiuque om Hawel KOHYUHbI, UX CMepmb
He sies1s5emcs Heu36exHoll.

4) NMPOBEAUTE AHAJIN3 OCHOBHbIX 3TAMOB PA3BUTUA CTPATETMHYECKOIO
MEHEIXXMEHTA W HA WX OCHOBE T[PEACTABbBTE CBOAHYIO TABJIALY,
OBOBLLAOLLYHO BbIBOAbI MPEACTAB/IEHHBIX HWXKE ABTOPOB

CpaBHUTENbHBIV aHanNM3 cMcTeM ynpasrneHus (no kHure npodpeccopa busHec-wkonbl YHuBepcuteTa
wraTa KanudopHus (Bepknu), cneumanucTta B obnactv peknambl, MapKkeTUHIOBbLIX CTpaTernm
n 6pengudra Oosuaa Aakepa (David A. Aaker), «CTpaTermyeckoe pbIHOYHOE ynpaBrieHNe»

[CM6.: MuTep, 2007. — 7-e u3g. —496 c.])

Xapaxme- Birooscemnoe | Cmpamezuueckoe
Honzocpounoe Cmpamezuueckoe
pucmuku 01 QDunancosoe PbIHOYHOE ynpagsnenue
niaanupoeanue njianupoeanue
cpasnenus naanuposanue (Cmp. menedrcmenm)
Iepuoo uc-
NOTb30GAHU C 1900-x rT. C xonna 1950-x rr. C cepenunbt 1970-x 1T C 1990-x rT.
Opuenranuss Ha cuc- | KommiekcHoe miaHu-
TEMaTUYECKUI pOCT | pOBaHME OpraHu3aluu
Texymas NpU TNPUOPUTETHOCTH | HA OCHOBE Yy4€Ta BCEX
OcHnosnas .
cepa ¢uHAHCOBO- MapKeTHHTOBBIX 3a/1ay, | CIIeMUaIbHBIX (GyHKIUH | CMeleHne akIeHToB C
P XO3SIMCTBEHHAs | CBS3aHHBIX C pacIIMpe- | yIpaBICHUS: (DUHAHCHI | IJIAHOB Ha PE3yJIbTaThl
BHUMAHUSL
JesITelbHOCT, | HHeM  accopTumenTta, | — HUMOKP — cuaGxe-
LIETIEBBIX TPYII HOTpe- | HU€ — MPOU3BOACTBO —
ourteneil U o0CIyXWBa- | MAPKETHHT — JIOTUCTH-
€MBIX TEPPUTOPUIA Ka
AHanu3 BHENIHEHW cpe- | YIpexaaromiee pearu-
IIbI,  HeCTaOWJIBHOCTH | poBaHHE (TPOPEAKTUB-
KOTOpOH CTajla paccMa- | HOe yIpaBJeHue), Impe-
BroxeTHbIN TPUBATHCSA KaK peIIaro- | ANOJararniee IMpuBie-
BrisiBieHHe  CKpBITBIX .
KOHTPOJIb! myii QakTop MIIAHUPO- | YeHHe K pa3padoTke
SKOHOMUYECKUX pe3ep-
3aTpaThl — OpU- BaHUsA (CM. npum.). CTpATEerHYEeCKUX IDIAHOB
Inasuasn BOB C LIETIBIO Pa3BUTHS ..
OBUTH — JIMKBU- Vuér Hapsity ¢ BO3MO- | OOJIBIIEr0 KOJIMYECTBA
3adaya KaKoro-nmmdo  OJHOTO .
Jauus — OTKJIO- JKHOCTSAMH M IOTEHIHU- | pyKoBoAMTened (yHK-
MeHeo- . CIIELUATIM3UPOBAHHOTO
HEHUH OT Ha- . QIBHBIX YIPO3 W3BHE, | LIHOHAIBHBIX U OHM3HEC-
JHcepos Ou3Heca, KOTOPBIA B TO
MEUEHHBIX UX WIACHTH(GUKAIMSI W | €JUHMI, a TaKXKe Co-
BpeMs NPUHLUIHUAIBEHO
HOPMAaTHBHBIX obecrieuenne amamnra- | 34aHUE JJIL 3TOro CO
o HE U3MEHSICS
roKa3areJieu MU OpPraHM3allUd K | CTOPOHBI  TOI-MEHE-
PBIHKY (peakTMBHOE | )KMEHTa BCEX HE00XO-
VIIPaBJICHHE) JHAMBIX ITPEATIOCHIIOK
CrabuisHOCTh UccnenoBanus, uaunu- | TBopuectBo, mnpeano-
(mepemeHa HavaTb- SKCTPATIONSILLIS .o, | APOBAHHBIC MOSBICHH- | JAralollee 4aCTHHYIO
Akyenm 6 | HbIX ycnowuii pac- p s, " | eM HOBBIX (DaKTOPOB, | MPEJCKA3yeMOCTh Tpsi-
npaenenuy | CMATPHBAETCS Kak | COXPAHEHHE HAMETHUB- .
ynp TpeOYIOMHX Oojee | AyIMUX W3MEHEHWH 110

MpenATCTBUE, Npe-
OJI0JIUMOC Ha OCHO-
BE€ IIPOIMIJIOTO OIIbITA.

IUXCS TeHICHIIUNA

cepbE3HOro mpodeccu-
OHAJIBHOTO U3YUYCHUS

OTHOCHUTEILHO CIa0BIM
CHUTHaJIaM

Mpumeyarnne. 3mo cmasio 8axHo, MOCKOJIbKY MNPO2HO3bl Ha4YuHarom ecé 6osiee paCXOdUMbCFI
C PbIHOYHbIMU peasiusimu:

1969-1970 22. — kpu3uc obuwjecmeeHHO20 npou3sodcmea, ko2da enepenie nocse || Mupoeol 80UHbI
8 peasibHOM UCYUCJIeHUU KOHeYHbIlU o0bujecmeeHHbIl npodyKm.

YMeHbWiuIICA
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1973-1974 22. — HebmsiHOU unu 3Hepz2emu4veckull Kpu3suc. Bbbin ebizeaH YemeépmbiM apabo-
u3pausibCKUM KOHGIIUKMOM, ecribixHyewem 7 okmsibpss 1973 2. B omeem Ha He2o0 apabckue cmpaHbi
CHa4asna cokpamusiu exedHeeHylo O000bivy «4EpHo20 3osi0ma» Ha 5%, nomom Ha 10%, a 22 okms6psi
eoobuje npekpamunu e2o nocmaeku 8 AMepuky (nockonbky CLUA cHabxanu U3paunb opyxuem) u e dpyaue
npouspausibCKO HacmpoeHHble cmpaHbl 3anadHolu Eeponbi (Hanpumep, onnawdur). B pesynbmame
amux delicmeuli yeHa 3a 6appesib Hegpmu nodcko4quna c $3 do $12.

Kcmamu, umeHHO 8 amo epems1 6b1510 M0J10)KeHO Hayaslo 3asucumocmu Poccuu om Hegpmedonnapoe,
Komopasi 8 omeem Ha omKpblearouwjulicss cnpoc npucmynuna k 6osee akmueHol pa3pabomku mMecmo-
poxxdeHuli Hegpmu e 3anadHoli Cubupu.

1974-1975 22. — cbipbeeoli Kpu3uc, ko2da UeHbl Ha MUHepasibHOe Cbipbé eo3pocnu Ha 87% +
npodoeosibcmeeHHbIl Kpu3uc, ebl3eaHHbIl Heypoxasamu 1972 u 1974 22. (6 mo epemsi 3anacbl 3ePHOBbIX
cokpamusucb e dea pa3sa, a UeHbl noebicunucb Ha 70-90%).

OdHako 61132063[)51 AMUM KPU3UCHbIM si8J1€HUsIM, 3apy6e)KHble KoMnaHuu cmasiu nocmerieHHoO
nepemewiamb Kanumalsibl 8 MeHee 3ampamHbie ompacsu, 4Ymo crocobcmeoeasno aKmueHOMYy pa3eumuro

HO8bIX UHd)OpMauUOHHle mexHosnoaud.

CpaBHUTENbHBIN aHanu3 3TanoB pa3BUTUS CTpaTerMyeckoro ynpasneHus coupmon (no moHorpaduu npoceccopa
Kadeapbl CTpaTErM4eckoro ynpasneHus dakynbteta MeHemkmeHTa CaHkT-NeTepbyprckoro rocyaapcTBeHHOro
yHuBepcuteTa Banepusi Cepreesuya Katbkano «3Bontounsi Teopum CTpaTermyeckoro ynpaBneHus»

[CM6.: Bbicwas wkona meHemxkmeHTa: N3pgatenbckuii gom CMY, 2008. — 2-e u3g. — 548 c.])

Oman cmanoeénenusn Oman pazeumus meopuu | Iman gpopmuposanusn
Xapaxkme- | /Joananumuueckuii cmpamezuuecKozo cmpamezuuecKozo OuHamuyeckou
pucmuxu Ima ynpaeneHus KaK ynpaenenus meopuu cmpamezu-
HAYYHOU OUCHUNIUHDL Ha cOOCMEEeHHOUl OCHOge 4eCcK020 ynpaeneHus
IHepuoo 1960-¢ — nepBas Cepemuna 1970-x — Komnerr 1980-x — C nauana XXI B.
nosnoBuHa 1970-x rr. 1980-e rr. 1990-e rr.
Ilpeomem BayTpenHnss cpena: CraBka Ha HEeMaTepHalb-
uccneoo- CHJIbHBIC U Cl1a0ble CrpykTypa oTpaciu HbIE aKTHBBI, TpaMOTHOE | MeXaHU3MBbI CO31aHus
eanus CTOPOHBI (PHPMBI, U KOHBIOHKTYpa UCIIOJIb30BaHHE KOTOPBIX KOHKYPEHTHBIX
UX COOTBETCTBUE 00CITy’)KMBaEMOTO PhIHKA | BEAET K MOBBILICHUIO (u- npeumymiects (KII)
JPYT APYTY HAHCOBOTO pPe3yJbTaTa
oOMUHU-
A Ixona [xona %
pyrowas PecypcHas koHIenIus He omnpenenena
TUTAHUPOBAHHUS MTO3UIIHOHUPOBAHUS
KOHYenyusl
Houck KII ®opmuposanue KI1 Ilepexon ot crpare-
ITOCPENICTBOM TpaBwiIb- | YcranoBka Ha KII, TpynHO THYECKOTO BBIOOpa
Hoesn BO BHYTPCHHUX
HOTO TIPEICTABICHUS KOIIHpyeMbIe APYTUMH K CTPaTernIeCKUM
(dakTopax GupMBbI
Ha PBIHKE H3MEHCHUSIM
A. JlamonapaH , Y. 3aH-
M.IToprep, P. Pament ’
A. Yanmnep, p Maﬁ?n Il)"’ Min6e ,r K. Ipaxann, x. bapHn, wiep, K. Kneiiton,
Yuénvie H. Arcodd, P o > 3 HH PL, | p, Burunarron, C. Mont- B. Koryr, JI. Munep,
K. Duaproc u mp. - YPHUMCH, J. 1leTnr- romepy, b. Koryr u mp. U. Honaxka, C. Yunrep,
pro ¥ Ip. I1. ®pusen, I'. Xomen

*Konuenuusi aunamMu4deckux cnocodnocreii (Y. 3anmiep, b. Koryr, . Honaka, C. Yun-

Tep). Kak u3BecTHO, CEroHs Mbl KUBEM B IOCTUHIYCTPHAIEHOM O0IIIECTBE, B KOTOPOM TJIaBHOM
JIBUKYIIEH CHIION SIBISIOTCS HaydHble pa3pa0OTKH, a Hauboyiee [EHHBIMH KadeCTBAMHU —
YpOBEeHb 00pa3oBaHus, MPodeccHoHaTN3M, 00y4aeMOCTh, TBOPYECKHM IOIXOJ] CO CTOPOHBI

paboTHHKOB. OTCI0/1a OCHOBHOE BHUMaHHE yIeseTcsl Mpo0aemMaM yIpaBieHus 3HaHUSIMHU.

Crparerus kak «peoronus» (I'. Xomen, /1. Munnep, I1. ®puszen).
CyTb — co31aHUE PBIHKOB «3aBTPAILHErO JHSA» MOCPEICTBOM HOBOW CTPaTErn4ecKon apxu-
TEKTYpbI», IPEICTABIISIONIEH M1aH (POPMUPOBAHUS KOMIIETEHIINN, HEOOXOAMMBIX JIJIS JINJEPCTBA

B OymyIiem.
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Konuenuus «moapsIBHBIX» TeXHOJ0THH (aBTop TepmuHa Kpuctencen Kneiton).

Cytb — pa3paboTka U pean3anusi TEXHOJIOTHUYSCKUX MHHOBAIUH, KOTOPBIC MPEICTABISIOT
co0Ol He MPOU3BOJACTBEHHBIN Mpolecc, a Habop aTpuOyTOB KOHEYHON HPOAYKIMH OTPACIH,
olleHUBaeMoOl noTpeOuTensMu. [loapbIBHBIE TEXHOJIOTUU», WIH «IOAPHIBHbIE MHHOBALIUU» —
9TO pe3yNbTaT KaKOro-TO TEXHOJIOTMYECKOTO HOBIIECTBA, KOTOpPOE CO3/aéT MUOHEpHBIE

IMPOAYKTHI, CIIOCOOHBIC 3aMCHUTD CYHICCTBYIOIIUEC TEXHOJIOTHHU U USMCHUTh JTUHAMUKY PBIHKA.

Jlowadu u kapema — aemomoburnu.
MHoz2omoMmHas1 neyamHasi a3Hyuknoneousi — Bukunedus.
Home Video Standart — Digital Video Disc.

Konuenuus peajabHbIX ONIMOHOB (aHTIUKCKUI 35k0OHOMUCT A. [lamomapan).

Ecte @unancosvie onyuonvl — KOHTPAKTHI, JAIOUMK MpaBo (HO HE OO0A3aHHOCTH) Ha
nokynky / nponaxy ToBapa (Call) win ¢unancoBoro aktusa (Put) mo 3apanee ycTaHOBICHHON

OCHC B TCUCHUC OHpeI[eJIéHHOFO OTpC3Ka BPCMCHHU.

Ecnu pbiHOYHasi yeHa makKo2o0 moeapa / d)UHaHCOGOZO akmuea cmaHem eblwle UeHbl UCIMOJIHeHUsl,
peanu3ayuss ONnyuoHa npueedé'm K npU6bll1U. B npomueonosioxHoM c/ly4ae peuweHue rnpuHumaemcsi
He 8 NnoJib3y onyuoHa rnpu rnomepe rnepeoHavdYasibHbIX eJ10XKeHul 8 e20 MOKYNKY.

" PpPedilbHble ONYUOHbI — AKTHBbI, HMCIOIIUC HC(I)I/IHaHCOBYIO npupoay: 3aBOAbI, 3aIlaChbl

He(i)TI/I, MallrvHbl, TPOU3BOJACTBCHHBIC MHBCCTULIUN U T.II.

lpednonoxum, ymo Bam e Hacnedcmeo om OanlbHe20 podcmeeHHUKa docmarsicsi 30/10mol PyOHUK.
OdJdHako, no2oeopue c ynpasnsrouwuM, Bbl ebisicHUuU, Ymo e Hacmosiujee epeMsi nepemMeHHble U3GepKKU Mo
dobbiye 30/10ma e pacyéme Ha OOUH Kuslo2paMM U3 3Mmo20 pyOHUKa npeebiwarom yeHy 30J10ma Ha pbiHKe.
A 0ns mozo, Ymobbl ocmaeambcsi enadesnbyemM pyOHUKa, HeO6x00UMO exe200HO eblnsadyueambs CpaeHu-
mesibHO He6obWOoU Halo2 Ha 3eMIIH.

3amemum, ymo celiyac Aobbi4ya 3010ma y6bimo4Ha, oOHako e 6ydyuieM UeHbl Ha 30J10Mmo mMoaym
nodcko4yums, u moz2da pyOHUK HaYyHéM npuHocumb npubbinb. Takum obpa3om, ynnama He60JIbWOo20
no cymme Hasoza 0aém Bam 803MOXHOCMb OMJIOKUMb MNPUHSIMUEe peweHuUsi 0 Ha4yasie obbi4yu 30/10ma
90 Mmo20 MOMeHmMa, NokKa UeHbl Ha He20 He MOGHUMYMCcsi 00 He06X0OUMO20 YPOBHSI.

CrnenoBatenbHO, coaepkaluil B cebe ONMIMOH Ha BBIOOP BPEMEHU WHBECTUILIMH, TOJIKEH
CTOUTH JOPOXKE, YeM IPOEKT, He oOJafaromuii BO3SMOXKHOCTbIO OTCPOYKHM Hayajla KaruTalo-
BIIO)KCHUM. BakHelInas XapakTepUCTUKA BCEX ONIUMOHOB — 3TO ACUMMETPHUS BO3MOXKHBIX
puoOpeTe-HU U MOTEPh: €CIIU Mbl BBIUTPHIBAEM, TO BBIMTPHIBAEM MO-KPYITHOMY, €CIIH TEPSEM,

TO TepsieM 3apaHee 3aUKCUPOBAHHYIO CYMMY.

Lpyrue npumMepsl peasibHbIX ONIHUOHOB!

a) ONIIMOHBI HA U3MEHEHHUE PECYPCOB MPU NOCTOSTHHOM KOHEYHOM IPOAYKTE;

Mpumep. KomensbHasi, komopasi Moxxem ucnosib308amb OJfis1 foay4YyeHuss menna cpa3y dea euda
2oproYux Mamepuasioe — y2o0sib U Ma3ym. B amom cniydae enadeney OaHHOU KomesbHOU mnony4Yyaem
803MOXXHOCMBb eblbopa Haubosiee Jewéegoz20 U3 dsyx pecypcoe 8 KaxkObili omoesibHbIU MOMEHIM 8pPeMeHU.
O4egudHo, 4mo nodobHasi komesibHasi 0O/KHa cmoumb G0OPoJKe, YeM aHaslo2uvHasi, pabomarowasi mosibKo
Ha yene.

0) ONUMOHBI Ha TOCTOSHHBIE PECYpChbl MPH BBIMYCKE PA3IUYHBIX BUIOB KOHEUYHOTO
IIPOIYKTA.

lMpumep. O6y6HOlj uex, Nomo4Has JIUHUss Komopoa2o cldennaHa makum 06pa30M, 4mo e 3asucumMocmu
om crnpoca Ha pbIHKe Ha Hell MOXHO npou3eodumb usiu My>xckue 60MUHKuU, unu XeHckue mytpnu.
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CpaBHUTENbHLIA aHaNn3 3TanoB 3BOMOLMM NOAXOA0B K (hOPMMPOBaHUIO CTpaTerm passutms upm
(no moHorpacdumn npodeccopa MeHeaKMeHTa [PKOPKTayHCKOro YHUBEPCUTETA, LLKOMbI, BXOASILLEN BO BTOPOW
OecATOK ny4ywmnx 6usHec-3aBeaeHnii Mupa PobepTa MpaHTa « COBpEMEHHbI CTpaTerMyeckuin aHanmay
[CNG.: MuTep, 2008. — 5-e n3a. — 560 c. — Cepua «Knaccuka MBA»] )

Xapaxme- . . . . .
P 1-it 3Tan 2-it 3Tan 3-if aTan 4-ii aTan 5-it aTan
pucmuxu
1960-¢ — navano Koner 1970-x — Koner 1980-x — C cepenuHsl
IHepuoo Jo 1950-x rr. R ! et
1970-x rr. Hayano 1980-x rr. Hayano 1990-x rr. 1990-x rr.
Pocr 3a cuér Bri6op orpacrnei
ITouck xoHKypeH- Ilouck xOHKypeH-
. pacIIupeHus (BKJIFOYAST TUBEP-
Ocnosnasn duHaHCOBBIN THBIX PEUMYIIECTB THBIX MIPEHMY-
MPOYKTOBOTO cudukanmio) u A M
3a0aua KOHTPOJITb 3a CU€T UMEIOIIUXCS IIECTB 3a CYET
noptdens u CErMeHTOB, Ooee
N pecypcoB CTPATErHYECKHX
qucia o0CIyku- | 4E€TKoe MO3UIHO- . .
H CIIocoOHOCTEN WHHOBAINH
BAaCMBIX PHIHKOB | HHpOBaHHE Ha HUX
SWOT -ananms, Kpwusas ompita,
MOJIENIH TLIaHU- PIMS-ananu3z* Y HpaBIICHHE CTOHMO- CobanancupoBaHHast
Hncmpy- bropketiposa- orimm WHBEC- | aHAJHU3 CTPYKT ’51 CTBIO KOMIIAHWH **, CHCTeMaI;mKae,a—
MeHmbl HHE PoBaHk PYKTYD METOIbI yIPaBICHUS e
THLUH, OLICHKA | OTPAaCiH M KOHKY- Tenen
KaueCTBOM
sddexra cuneprun PEHTOB
*PIMS-ananu3, Wik OIIGHKA BIUSHUAS BBIOPAHHOW CTpaTerMM HAa  BEJIMYMHBI

npubsuibHOCTH M HanmuHoctu (PIMS — The Profit Impact of Market Strategy). Ilpemnoxen
xoMmanuein "General Electric”. Ha ocuoBe stoii Mogenu B CIIIA Gbuia co3mana 0a3a JaHHBIX,
coJieprkaniasi HHPOPMAITHIO O HECKOJIBKUX ThICSYaX HAMOHAIBHBIX TPEIIPUITHH.

[Mpennoceiikamu paboTel MO €€ (GOPMUPOBAHUIO SBHIMCH CICAYIOIIAE IMPEICTABICHUS:
a) OOYYCHHBIN CTpaTer MOXKET JICHCTBOBATh B JIFOOOM OM3HECE, MOCKOIBKY: 0) XapaKTepUCTUKU
NPOJYKTa HE UMEIOT HUKAKOTO 3HAYCHUSI.

[IpennpusTs, yd4acTBYIONIME B TMPOEKTE 3a ONPEASICHHYIO IUIATy MPEIOCTABISUIN
(GbUHAHCOBYIO OTYETHOCTb, KOTOpas IepepadaThiBajgach MO €IUHOW JUIsI BCEX TEXHOJOTHH.
B pesynbTare mosBIIIaCh BO3MOXHOCTh CPAaBHUBATH JIOCTHTHYTHIC UMU MO3UIIUH C TTOJIOKCHHEM

CONIEPHUKOB B CBOEM U ¢ TpeACTaBUTENsIMU Jpyrux otpacieil mno 37 dakropam,
CTpYNIHUPOBAHHBIMU B ISTh KJIACCOB:

1) npuBieKaTEIbHOCTh PHIHOYHBIX YCIIOBHIA;

2) cuna KOHKYPEHTHBIX TIO3HIINH;

3) 3¢ heKTUBHOCT UCTIONB30BAHUS HHBECTUIINN;

4) popmupoBanue OrOHKETA 1O CISAYIOIIUM HaNPABICHUSM:
—3aTpaThbl HAa MAPKETHHT 110 OTHOLIEHUIO K 00BEMY NMPOJaXK;
—3arpatsl Ha HUOKP no oTHOMIEHUIO K 00bEMY ITPOAAK;

— 3aTpaThl Ha HOBBIE IPOAYKTHI 10 OTHOIICHHIO K 00BbEMY MPOJIaXK;
5) U3MEHEHUe PbIHOYHOU JOJIH.

**Value Based Management, koria HHBECTOPOB HMHTEpPECYET, HE KaK MPUHUMAIOTCS
OO/KEThI B KOMIIAHUSIX, & CTpareruueckas 3p(eKTHBHOCTD, TO €CTh YMEIOe WHBECTHPOBAHUEC

U YOpaBlieHUE HEMaTepHalbHBIMM AaKTHBAMH, KaueCTBOM, peryTaluei, MHGOpMaluOHHBIMU
TEXHOJIOTUSIMU U TIP.

***Balanced Scorecard. YuuTeiBaeT Kak MMoKa3areiid, KOTOPbIE U3MEPSIOT JOCTUTHYTHIE
pe3yabTaThl, TAK U TMOKA3aTeNH, KOTOPhIC OTPAXKAIOT MPOLECCHI, CIOCOOCTBYIONIHE MOTYyYCHHUTO
3THUX PE3yIbTaTOB. JTO, B CBOI OYEPE/b, MPEINoaraeT MEPeBO MEPCIEKTHBHBIX IUIAHOB

U CTpaTerudl B (pOpMy KOHKPETHBIX MEpONPHUATUN ONEpaTHMBHOTO YIPABICHHUS U OLIEHOYHBIX
KpUTEPUEB UX MOcienyromen 3¢pHeKTUBHOCTH.
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CpaBHUTENbHBIVM aHanNn3 aTanoB U3MEHEHW B CTPaTENMYeCKOM MbILLIEHUM (MO KHWre GbiBLLEro
KOHCyInbTaHTa komnaHum "Boston Consulting Group", BnocneacTBun 3aHABLLErocsi COOCTBEHHbBIM
O6un3HecoMm aHrnuyaHmHa Puyapga Koxa «CtpaTerus. Kak co3gatb 1 ncnosnb3oBath 30EKTUBHYHO

ctpaternto» [CI16.: MNMuTep, 2003. — 2-e n3a.])

Haumenoganue smana Ilepuoo

Ocnoenasn uoesn

1. Knaccuuecxkoe cmpame-
2uyecKkoe naanupoeanue

Konen 1950-x — nepBas
moJioBuHa 1960-X rT.

Pa3BuTte KoMmaHuil 3a CU€T pacHIMpPEeHUs] aCCOPTUMEH-
Ta ¥ OTKPBITHSI HOBBIX OM3HECOB

2. [lopmghenvhwiii

1965-1975 rr.
MeEHeOIHCMEHM

KOHHCHTpaHI/Iﬂ JIMIIb Ha HpI/I6I>IJ'II)HI>IX HampaBJICHUAX
U JIMKBUJALMS MAJTOAOXOAHBIX X035MCTBEHHBIX €IUHHII

3. UnmennekmyanoHoe
U3HEeMOdHCEHUEe U OMCmyn-
JleHue K npazmamusmy

Cepenuna 1970-x rr.
(xpusucer 1969-1970,
1973-1974, 1974-1975)

PachopmupoBanue  CTpaTermyecKuxX  MOJPa3/CIICHHMA
M3-3a UX «OeCTOJIe3HOCTU» U JOPOTOBU3HBI COACPHKAHUS

4. Pasymnas ymepennocmo C1973 1. IIpennpuHUMaTENECTBO, OCHOBAHHOE HAa  HMHTYUIMH
U 3]IpaBOMBICIIMU CAMHX OM3HECMEHOB
5. YVcunenue cmpoeoti [Touck pBHIHKOB, Ha KOTOPBIX OpTaHM3alMs MOTrjia Obl
MUKPOIKOHOMUHECKOU 1980-¢ rr. JIOMUHHUPOBATh, U COOPYXECHHE BXOAHBIX OaphepoB ML
WKOJIbL cmpame2uu KOHKYPCHTOB
Crpaternss Kak Inporecc NpoecCHOHAIbHOTO yIpaBie-
HUS pa3BUTHEM (UPMBI B JUHAMHKE, OCHOBAaHHOW Ha
6. Hayunoe cmpamezuyeckoe 1990-€ rT. MIOBBILIEHNH €€ 00IIell KOHKYPEHTOCIIOCOOHOCTH 3a CHET

ynpaejeHue IO HAaCTOAIICEC BPpEM

OCHOBHBIX JIEJIOBBEIX CIIOCOOHOCTEl (core compettncies),
ambunuii 1 yoexaenuit (strategic intent — crpareruuec-
KOTO HAaMEpeHWs), HaleIeHHOCTBI0 Ha OOydeHHe,
BOCTIPHSITHE W PCANH3AINIO CBOCH MUCCHH (MisSion)

CpaBHMTeJ'IbeIVI aHanma 3TanoB pPa3BUTUA KOHLENTYyallbHOIo MapKeTuHra
N CTpaTtern4eckoro ynpasieHuna (I'IO mMaTtepunanam aMepukaHCKNX n ANOHCKNX KOMﬂaHMVI)

Omanowi pazsumusi KOHUenmyajibH0o20 MapKemunza

Smanowi pazsumusi cmpamezuiecKozo ynpaejienus

1. Ilpoussoocmeennas opueHmayusi

(1860-1910-e rr.)

CyTb — MakCHMH3allMs NPOU3BOACTBA C LIEJbIO YIOBJET-
BOPEHHS MTOBBILICHHOTO CIIPOCA Ha TOBAPHI.

HampaBnenne — «OWOKETHBI KOHTPOIbY», T.€. PBIHOK
NPE/ICTaBIsIM  KaK HEYTO HEU3MEHHOE M IOCTOSHHO
HYKJAIOIIeecs] B IOTIOJIHUTEILHOMN MPOTYKIINH.

1. Opuenmayus na s¢pgpexm macwmaba
(BTOpas monoBuHa 1940-x — mepBas mosoBmHA 1950-x
IT.)

CBsizaHa C 3KOHOMHMYECKHM IOJbEMOM, WHUIMHPOBAH-
HbIM BOCCTAHOBJICHUEM HWHAYCTPHUU (HOCHG OKOHYaHUA
Il MrpOBOIi BOMHEI) 1 POCTOM cIIpoca.

2. I[Ipodykmoeas opuenmayusi
(xowner 1910-x — no Hauana Benukoii [lenpeccun)

CyTb — yJIydIlIeHHE XapaKTePUCTHK TOBAPOB.
Hamnpasnenue — coBepIeHCTBOBAHUE KAYECTBA.

2. Opuenmayus Ha Kayecmeo npooyKyuu

(BTOpas nonoBuHa 1950-x — cepeauna 1970-x rr.)
®opMHupOBaHHE KOHLEIIMHM YNPaBJIEHUS KadeCTBOM
(Kpy>XKH 1 Opurajsl KauecTBa), OCHOBAaHHOW Ha HIMPO-
KOM PacIpOCTPaHEHNH CTaHIAPTH3ALMH U CePTU(UKALMH.

3. Covimosas opuenmayusi

(29 okra6ps 1929 rr. / Benukas [enpeccust — cepenuna
1950-x rr.)

CyTtb — popMHpOBaHKE cIIpoca ¥ CTUMYJIMPOBAHUE COBITa
(®OCCTHC).

HanpasieHue — akTMBH3aLuUs TPOJAX.

3. Opuenmayus na cosoanue cnpoca
(xonen 1970-x — cepeauna 1980-x rr.)

yTBCp)K)IaJ'IOCI), 4qTo (1)I/IpMaM YK€ HU3BECTHBI BCE OCHOB-
HBIC JXCJIaHUA HOTpe6HTCHCﬁ, B CBsA3M C YE€M IECPBLIC
CTaJId AMKTOBATb BTOPBIM IIpABUJIa IOBECACHUS HA PBIHKE.

4. Poinounas / Tpaduyuonnas Mapkemun2o6as, OpueHmayusi
(xorery 1950-x — Havano 1970-x rr.)

CyTb — y4€T KenaHui 1 TOTpeOHOCTEH KINEHTOB.
Hanpasienne — conuanbHbIi MApKETHHT .

4. Opuenmayus Ha CAUAHUA U NOTOUJECHUSL

(BTOpas monoBuHa 1980-x T.)

Poct Temmna HHTETPATHBHBIX MPOLIECCOB.

OTiim4ne OT 3Tama PHIHOYHOI OpPHEHTAIlMH — TaM aKIle-
HTBI JIeJIAI0TCS Ha yriayOieHue puiHKa (T.e. MyTh WHTEH-
CHUBHOTO Pa3BUTHA), a B HAIIEM CiIydae — Ha €ro pac-
IIMPEeHHE (TO eCTh IKCTCHCHBHBIN IyTh Pa3BUTHSA).

5. Coyuanvro-smuueckas opuenmayus

(BTOpas Tpeth 1970-x — nepBas nonosuna 1990-x rr.)
Cytb — pa3BuTHE OOIIEYETIOBEUECKUX  ILIEHHOCTEH
(IaHUpOBaHUE CEMbH, YIy4IIEHHE MUTaHUs, NOBBIIICHUE
00pa3oBaTeNbLHOIO YPOBHS, 3aILUTa OKPY)KAIOIIEH Cpebl

uIp.).

5. Opuenmayus na peundsicunupune
(1990-e rr.)

Pewenne npo6iem 1yOnupoBaHUs M N3JIHIIKOB.
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Hanpagnenune — connaibHO-OpUEHTUPOBAHHBI MapKETHHT
(YIOBIIETBOpEHHE HHTEPECOB HE TOJBKO OTACIBHO B3STHIX
MOKyTIaTeJIe, HO ¥ BCETO OOIIECTBa B IIEJIOM).

B 3TO BpeMs CTaHOBHTCS BEChbMa MOMYJSPHBIM METOJ
«epeBoJia TYYHBIX KOPOB B  paspsj IOKaphIX»
(T.€. HE IMEIOINX «HU KaIeIbKH JKUPKay).

6. Imobanvnas opuenmayus (1990-e rr. mo HacrosIee
BpeMs)

Cytp —  wWHTEerpauus
XO3SMCTBEHHBIE CBA3H.
KioueBoe coOpiTHE — MeEXIyHapomHAs KOH(EpEHIHS
1992 r. mo rnoGamsHOMYy MapketuHry B KanOGeppe
(cronuue ABcTpanuu), Ha KOTOPOH OBLIM NPHHATH JBE
NPUHLOUIHAIBHO  BaXKHBIE  YCTAaHOBKHM:  «MapKeTHHT
03HavaeT OuzHeC» U «MapKETHHT — 3TO BCEM.
HampaBienue — MeramMapKeTHHI, T.€. HAacTyIUICHHE Ha
PBIHKH, B TOM 4YHCJE 3allMIIEHHBIC ITOJIMTUKOH IMPOTEK-
IIMOHNU3Ma 1 3aKPBITHIE JUIS IUPOKOTO JOCTYTIA.

MapKeTHHIa B  MHPOBBIC

Wnaue: cranmaptusanus, TOe BO3MOXKHO, auddepeH-
IUPOBAHUE, IJI¢ HEOOXOHUMO.

B HekoTOpbIX  yuYeOHHMKAaX  MPHUBOJIUTCS
HAMpaBJjeHUE — THUIIOJIOTHS MOTPEOUTENs,  T.€. Ompese-
jJeHre oOlUX, He 3aBUCANIMX OT OCOOEHHOCTEH
OTACJBHBIX CTPaH XapaKTEePUCTUK DPHIHKOB U IIEJEBBIX

TpyIN NOTpeOUTENCH.

Apyroe

6. Opuenmayus Ha nompebumerneti
U pocm CmouMoCmu KOMIaHuu
(xorert 1990-x rT. M0 HacTOsAIIIEE BPEMS)

CrpaTerndeckne axkTHUBBI:  YEJOBEUECKHE PECYPCHI,
WHHOBAIlMM,  OpEHIMHI,  KINEHTOOPUEHTHPOBAHHBIN
CepBHC, collMalibHasl OTBETCTBEHHOCTh OM3HECA, MEXKy-
HapoJHas JeSTeIbHOCTD U T.1II.

5) ONIMMMNUALA CTPATETMW. BBIBEPUTE W3 12 LLUKOM 3-x I'IOEED,VITEJ'IE@
(«bPOH3A», «CEPEBPO», «30/10TO») — NMPUMEHUTE/IbHO K HATPABJIEHWIO BALLIEV
MPO®ECCNOHAIbHOW MOArOTOBKWN) N APTYMEHTUPYUTE CBOE PELLIEHME.

Ilpumepnvie memvt 00K1A008 0151 CEMUHAPCKUX 3AHAMUL
1) CYHb-L3bl ¥ EFO YYEHWE O CTPATEMMYECKOM MBbILLJTEHAN W MOBEAEHWUN SOOEKTUB-

HOIO MOJIKOBOALUA.

2) AJIEKCAHAP BACWJIBEBNY CYBOPOB U EIO HAYKA MOBEXAATb (no kHure H.H. FonosuHa
«CyBopoB 1 ero «Hayka nobexaatb», 1931 [M.: PenpuHT, 2000]). .
3) HAIMNOJIEOH BOHAMNAPT KAK BbIOAIOWMNCA BOEHHbIKM CTPATEr W YMPABJEHEL

(no kHure Kapna ¢oH Knaysesuua «O BOWHe»).

4) XWUTPOCTHAS CTPATEFEMATUKA: YPOKWU MPOLUMNOIO (no kHure KavixaHa Kpunenaopda
«36 cTpaterni ans nobeabl B 3noxy KOHKypeHuumu». — CM6.: Mutep, 2005).

5) XWUTPOCTHAS CTPATEFEMATWKA: COBPEMEHHOE COCTOSHUE (no kHure KaixaHa KpuneH-
fopda «36 cTtpaTteruit ans nobefbl B 3MoXy KOHKypeHummu». — CM6.: Mutep, 2005).

6) B/NIATOPOAHAA CTPATETEMATUKA: B KAKUX CJIYYAAX BbIFOAHEE BblTb YECTHbIM

N OTKPbITbIM.

7) CTPATETUS KAK HAYKA W/WUIN UCKYCCTBO (CUCTEMHBIA, CUTYALIMOHHBIA N KOHTUH-
FEHTHbIA NOAX0Abl B CTPATETMYECKOM MEHEDKMEHTE).

8) ANb®PEA C/IOYH KAK POOOHAYANIbHUK CTPATErMYECKOIO NMOAXOAdA B MPEAMPUHN-
MATEJIbCKOW MPAKTUKE (no pa6ote Anbdpena CnoyHa «Mom roabl ¢ "General Motors"»).

9) MPOEKT «COBEPLUEHCTBO»: MOWUCK W OTBOP YCMELUHO PABOTAIOLUMX KOMMAHWIA
N NPOABWMXXEHUE NUX NMONOXUTENBbHOIO OMbITA B BU3HECE (no pabotam Toma Mutepca m PobepTa

YoTtepmaHa).

10) «XXMBAS KOMMAHWS» WU EE HOBBIE CMOCOBHOCTU K CAMOYMPABJIEHUIO (no kHure

Apu

ae Mmyca «XKuBas KoMnaHus. POCT, HaydeHMe M [OONroXWTeNnbCTBO B AenoBoi cpeae». — C6:

CrokronbMckas Lkosa s3koHoMuku B CaHkT-TeTepbypre», 2004-2005).



http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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Ilpumepvr mecmogwvix 3a0anuii

B BOEHHOM WCKYCCTBE KPATKWE W3PEYEHMS, ®OPMYJIUPYIOLUME B YETKOW
®OPME MNMPABWUJIA BEAEHUSA 3®PEKTUBHOIO 6Ol U NOArOTOBKU K HEMY, NOJIYYUIIN
HA3BAHME:

a) uMnNepaTus;

b) makcum;

C) cTpaTerem;

d) TakTnom;

e) BUKTOpWanuii;

f) KkaTpeHoB;

g) CTaHQapTos;

h) cyHbTaBOB, BNocneacTBUM TPAaHCHOPMUPOBABLLMXCS B NMOHSATUE «BOMHCKUX YCTaBOB>.

MO YTBEP)XXOAEHUIO KAPJIA ®OHA KJIAY3EBULA, NPUBEAEHHOM B EFO TPAKTATE
«0 BOWHE»: «BCE CTPATEMMM BbICTPAMBAIOTCS M3 OAHUX U TEX XXE OCHOBHbIX
MCMNOJIb3YEMbIX B ATAKE, OGOPOHE U MAHEBPAX CTPOUTE/IbHbIX BJIOKOB>». OTCIOAA —
«OCHOBHASA 3AAYA CTPATEIFA» COCTOMT B:

a) «npeackasaHuu 6yayuiero noBeaeHns NPOTUBHMKA HAa OCHOBE OMblTa MPOLLIOro»;

b) «koopauHauuu AendcTBUiA opULIEPOB M CONMAAT MO BbIMOJIHEHWUIO HAMEUYEHHOrO naHa 60eBoi
onepauuun»;

C) <MCMOMb30BaHUM MPEXHUX «JIYUWUX» CTPATErMii, PyKOBOACTBYSICb MpW 3TOM PasyMHbIM
pacyéTom»;

d) «onpegenexHun, npexpe Bcero, HeobxoauMMbiX Ans nobeabl NHOACKUX, MaTepuasnbHbIX,
TEXHUYECKUX U NHBIX PECYpPCOB»;

€) «npornaraHae AOCTWIKEHMI NpOLWSbIX NIET B 0611aCT BOEHHOMO WMCKYCCTBA M OBYYEHUM UM
MOAYMHEHHBIX, 4YTOObl KaXabll oduuep BROCNEACTBUMM Obln AOCTOMH CBOEro KOMaHAvpa, Kak Mo
MacTepCTBY, Tak 1 N0 NpogeccnoHannsmy»;

f)  «OTKPbITUKM M peanusaunm UX HOBbIX KOMBUHALMIAY.

«BUBJIUEN» CTPATETMYECKOIO NMJIAHUPOBAHMS HA3BAHA PABOTA:

a) Yunbsima HbiomaHa (W.H. Newman) «AOMUHUCTPATMBHAas [AESTENbHOCTb: TEXHUYECKMne
npuémbl opraHusauum n meHemxkmeHTa» («Administrative Action: The Techniques of Organization and
Management»);

b) Nurtepa Opy(a)kepa (Peter Drucer) «KoHuenumun kopnopaumn» («Concepts of Corporation»);

c) Wrops AHcodbda (Igor Ansoff) «KopnopaTuBHasi ctpaterus» («Corporate Strategy»);

d) TeHpu MuHubepra (Henry Mintzberg) «lNpupoaa ynpasneHyeckoro Tpyaa» (« The Nature of
Managerial Work»);

e) Mainkna MMoptepa (Michael Porter) «KOHKYpeHTHOe RpeuMMyLIeCcTBO: MeToAbl aHanv3a
oTpacneii U KOHKypeHToB» («Competitive Advantage: Techniques for Analyzing Industries and
Competitors»);

f) Puuapa Koxa (Richard Koch) «CrpaTternsi: kak co3gaBaTb M WMCNOMb30BaTb 3P dEKTUBHYIO
ctpaternto» («Guide To Strategy: How To Create and Deliver A Useful Strategy»).

NO MHEHUIO AMEPUKAHCKOIO YYEHOro B OBJIACTU UCTOPUM 3KOHOMWKU
ANTb®PEQA YUDHAONEPA (ALFRED CHANDLER), NPEXAE YEM MPUCTYNATb K ONPEAENE-
HWUIO CTPYKTYPbl OPFTAHU3ALIUN HEOBXOAMMO PA3PABOTATD EE:

a) wTaTHOe pacnucaHue;

b) nonoxeHus o nogpasaeneHusx 1 AOSHKHOCTHLIE MHCTPYKLUMKU pyKOBOAMTENEN, CNEeLManncToB
W apyrux paboTHMKOB;

C) npaBwna BHYTPEHHEro TPyAOBOrO pacnopsaka;

d) muccuio;

€) NPUOPUTETHbIE Lienu;

f) cTpateruio;

g) 6wusHec-nnaH;

h) opraHu3aumMoHHYIO KyNnbTypy.
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«OCHOBHbIM CTEPXXHEM» AOJi1 BCEX BU3HEC-EAMHUL KOMIMAHWUWN, MO YTBEPXK-
AEHUKO UTOPAA AHCO®®PA (IGOR ANSOFF), EC/IN OHA CTPEMUTCSH K YBEJIMMEHUIO UX
CTOMMOCTU (NPUBbIJIbHOCTH), ABNSAETCA:

a) cTpaTernyeckoe BUAEHME;

b) mMucens;

C) cTpaTterus;

d) cTpykTypa;

€) MaTepuanbHO-TEXHNYeCKasi 6a3a;
f) NpoAyKTOBbIV aCCOPTUMEHT;

g) nepcoHan;

h) kopnopaTuBHasi KynbTypa.

TEOPUA 7 «C», NPEAJIOXKEHHAA TOMOM NMUTEPCOM (7OM PETERS) N POBEPTOM
YOTEPMAHOM (R. WATERMAN), BKJIHOMAET CJIEAYHOLWME OCHOBHbBIE 3JIEMEHTDI
OPrAHU3ALMUM:

a) CTpaTeruio — CTPYKTYpy — CUCTEMbl — CTU/b — CMNOCOBHOCTU — COTPYAHWKOB — COBMECTHbIE
LeHHOCTW;

b) cuTyaumm — craHgapTbl — CTeneHb COOTBETCTBUSI UX APYr APYry — CUJIbHble CTOPOHbI —
CBSA3aHHOE C HUMWN COBEPLUEHCTBO CMCTEMbI — COXpaHEHMEe AOCTUIHYTOro — CTU/b BeaeHus busHeca;

C) COBET ANPEKTOPOB — CNY>X6bl — COTPYAHMKOB — CTPOryto cybopanHaumio — cryebHble CBsi3u
— 3aKpenneHne KX B COOTBETCTBYIOLIEN CTPYKType W cTpaTerum — ccopMupoBaHme 3hhEKTUBHOM
CUCTEMbI YNPaBleHUS;

d) cpeacTBa/koMneTEHUMN — CTPATENMIO — CTPYKTYPY — COTPYAHMKOB — COLMAnNbHY0 MOMUTUKY
— COBMECTHbIE LIeHHOCTU — cTabunmsaumio GMHaAHCOBOro NoOXKeHUs;

e) (cucrtemy ynpasneHusi — eé SWOT-aHanu3) — (CUbHbIE CTOPOHbI — COOTBETCTBME CUCTEMBI
OTKPbIBAKOLWMMCS Nepes OpraHu3aumei Ha pbiHKE BO3MOXKHOCTSIM — COXpaHeHue) — (cnabble CTOPOHbI —
CUKBECTUPOBAHNE [/ NCKITIOYEHME);

f) cTpaterio — cnyxkbbl — COTPYAHUKOB — CO3TA3aTENIbHOCTb — CMHEPIrU3M — COBMECTHble
LeHHocTu — csoboay Bblbopa (camoynpasfieHue).

K KAKOM W3 CUCTEM VYMPABJIEHUSl, NPUBEAEHHLIX A3BUAOM A. AAKEPOM
(DAVID A. AAKER) B KHUFE «CTPATETMYECKOE PbIHOYHOE YNPABJIEHUE>»
(«STRATEGIC MARKET MANAGEMENT:>»), OTHOCUTCA MNOJIOXXEHUE, YTO «3KCTPAMNO-
AU NPOLLIOro HEAQEKBATHO OTPAXKAET BYAYLIEE, B CBA3WN C YHEM OTK/IOHEHUA
OT nPOUWUIbIX MNPOrHO30B U HOBLIE TEHAEHLUMW TPEBYHOT COOTBETCTBYHOLLUX
CTPATErMYECKNX KOPPEKTUPOBOK, 3AKJ/ITIOYAOLWUX-CA B YJIYYLUEHUMU PEAKLUN
OPrAHU3ALNN HA AUHAMMUKY PbIHKA U NOBEAQEHUE KOHKYPEHTOB»:

a) 6romkeTHOEe NnaHnpoBaHue (6I0MKETUPOBAHKE);

b) TakTMyeckoe nnaHupoBaHue;

C) [AO0NroCpo4YHOEe MaaHUpoBaHue;

d) cTpaTernyeckoe naaHMpoOBaHME;

€) CcTpaTerMyeckoe pbIHOYHOE yrpaBreHue?

ABTOPOM WAEWN «PEMECNIEHHOW CTPATErMWN» SABNSIETCS:
a) Ywnbsm HetomaH (W.H. Newman);

b) Mutep Apy(a)kep (Peter Drucer);

c) Wropb AHcodpd (Igor Ansoff);

d) TeHpu MuHubepr (Henry Mintzberg),

e) Maitkn Moptep (Michael Porter);

f) bptoc XaHaepcoH (Bruce Henderson);

g) [appv bpasepmaH (Harry Braverman);

h) Puuaa Kox (Richard Koch).

MOEA O TOM, YTO «AJI1 KAXXKAOW OTPAC/NIN UMEETCSA OrPAHMYEHHOE 4YMUCIO
CTPATErMiA, KOTOPBIE MOIYT MPUHECTWU )XEJIAEMbIE PE3YJIbTATbl, A CJIEAQOBAHUE
MM NO3BOJIAET OPFrAHU3AUUUN 3AHATbL HAUBOJIEE BbIrOAHbLIE MECTA HA PbIHKE»,
NMPUHALANEXXWUT:

1. wkone BnacTy;

2. LWKOMe KyNnbTypbl;
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LUKONEe AM3alHa;

LUKOse 0byyeHus;

LUKOJIE NMO3ULMOHNPOBAHMS;
LLKOJIE BHELLHEN cpeabl;
LUKOSNIE KOHDUIypaLmum;
LUKOSIE NNIAHUPOBAHMUS.

NV AW

AKLEHT B YMPABJIEHUW, XAPAKTEPU3YIOLLUMA CUCTEMY CTPATEMMYECKOIO
MEHEA)XMEHTA, MO MHEHUKO TOro XXE O3BUAOA A. AAKEPA (DAVID A. AAKER),
AOJDKEH BbITb, B MEPBYIO OYEPEAb, MEPEHECEH HA:

a) O6womKeTMpoBaHue;

b) uenenonaranue;

C) TBOPYECKYIO COCTABJISIIOLLYIO;

d) npeaBuaeHne/aKCTpanoNsaUMIO;

€) UEeHTpanusaumio 1 aBTOHOMU3aLMIO;

f) pa3paboTky AONrOCPOYHbIX MSIAHOB.

NO MHEHWIO YONTEPA KWYENA (WALTER KIECHEL), HA MPAKTUKE W3 BCErO
KOJIMYECTBA COOPMYJIMPOBAHHbIX OPFAHMU3ALIMSIMA CTPATErMIA PEAJIU3YETCS
TOJbKO:

a) 10% (1/10);

b) 20% (1/5);

Q) 25% (1/4):

d) 33,3% (1/3);

e) 50% (1/2).

KOHI’I’IpOJZbele BONpOCHI.

1. Bo3HUKHOBEHHE MOTPEOHOCTU B CTPATErMUECKOM YIIPaBJICHUH.
2. Crparermueckue mpooyemMbl pa3BUTHs OU3HEca.
3. Ilepuoansanus 3TamoB CTaHOBIEHHS, (OPMHUPOBAHUS U PA3BUTHUS CTPATEIMYECKOTO
IUTAHUPOBAHMS U YIIPABJICHUS B MEKIyHApOJHOM OU3HEce.
[IpeacraBuTen U HICTOYHUKH LIKOJIBI IW3aiiHa.
HepBLIe ((O(I)I/ILII/IaJ'H:HBIe» OMPEACIICHUA CTPATCTUHU B TCOPHUU U IIPAKTUKE MCHE’KMCHTA.
OCHOBHBIE MOJIENTU IIKOJIBI JU3aiiHa U pa3pabOTUYUKHU CTPATErHH.
KirroueBsle njien NIKousl AU3aiHa.
Cxema LCAG u ee coneprxaHue.
TpeboBanus k JuLly, pa3padaThIBalOIIEMYy CTPATETHIO.
10. KayecTBa, obecneunBaronife «yHUKaJIbHOCTh)» CTPATETUH.
11. CunpHble U cnabble CTOPOHBI IIKOJIBI IU3aiiHa.
12. KpuTuka mKosnsl qu3aiHa.
13. IlpeacraBuTeNN ¥ NCTOYHUKH ITKOJIBI TUTAHUPOBAHMS.
14. OcHOBHBIE MOJETH LIKOJIBI TUTAHUPOBAHMS U pa3pabOTUMKHU CTPATETHH.
15. XapakTepucTtuka mpolecca CTpaTerndeckoro mjiaHupOBaHUS U €T0 TAIoB.
16. KiroueBble uien MKOJIbI ITTAHUPOBAHUS.
17. Anroputm-cxemsl (hopmupoBanus crparerndeckoro riana mo Y. Aucopoy u I'. Creiinepy.
18. TpeboBaHUs K JIHIY, pa3padaThIBAOIIEMY CTPATETHIO.
19. YpoBHHM pa3pabOTKu CTpaTeruy B OpraHUu3aIiH.
20. CunpHBIE U clTa0ble CTOPOHBI IIKOJTBI TUTAHUPOBAHHUS.
21. TlocaenHue TOCTHXKEHHS MIKOJIBI: CLICHAPHOE IJIAHUPOBAHKUE, CTPATETHIECKHI KOHTPOJIb.
22. KpuTHKa MIKoJIbI TUIAaHUPOBAHUSI.
23. IlpencraBuTend ¥ UCTOYHUKH IIIKOJIBI TO3UIIMOHUPOBAHMUSL.
24. MakcuMbl U3BECTHBIX TOJIKOBO/ILIEB JPEBHOCTH U HOBOT'O BPEMEHHU.
25. OCHOBHBIE MOJIEIU ILIKOJIBI TO3UIIHOHUPOBAHUS U pa3pabOTYHKHU CTPATETUH.
26. MecTto «mO3UIMK» B 3KOHOMHUYECKOW TEOPHH, TEOPUU MEHEIKMEHTa U TEOpUHU
KOHKYPEHLIUH.

©ON A
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27. KiroueBble HJ1er MIKOJBI MO3UITHOHUPOBAHHSL.

28. Tpu BOJIHBI IIKOJIBI TO3ULMOHUPOBAHUS U UX XapaKTEPUCTHKA.

29. MakcHMBI B CTpaTereMbl M UX MECTO B COBPEMEHHOM OM3HEce.

30. Bkirag Boston Consulting Group B pa3BHTHE CTPAaTErHYECKOr0 MEHEIKMEHTA:
MaTpHIla «POCT/I0JSI PHIHKa» U KPUBAs OTIBITA.

31. Bxmag M. Iloprepa B Teopuro M NPAKTUKY CTPATETMYECKOr0 aHalM3a: METOJIUKa
OLICHKA 5 KOHKYPEHTHBIX CHJI PBIHKA, MaTpUIla KOHKYPEHTHBIX (T€HEPUYECKHX) CTpaTerHid,
[eNOoYKa [IEHHOCTEH.

32. TpeboBaHus K ULy, pa3pabaThIBAIOLIEMY CTPATETHIO.

33. CuiibHbIE U c1a0ble CTOPOHBI IIKOJIbI TO3ULIMOHUPOBAHHUS.

34. KpuTHKa IIK0JIbl TO3UIIMOHUPOBAHUSI.

35. [IpencTaBureny U KICTOUHUKY ILKOJIBI TPEIIPUHUMATEIbCTBA.

36. OcHOBHBIE TEOPHH LIKOJIBI IPEATNPUHUMATENILCTBA U Pa3paObOTUNKU CTPATETHH.

37. KiroueBble UJieH LIKOJIbI IPEANPUHIMATENbCTBA.

38. KadecTBa COBPEeMEHHOTO TPEIIPUHAMATEISL.

39. MeHexeps! ¥ IUAEPbl: CPAaBHUTEIbHBIN aHAIN3.

40. TpebGoBaHus K JIUILy, pa3pabaTHIBAIOLIEMY CTPATETHIO.

41. CunpHble U c1abble CTOPOHBI IIKOJIBI TPEIIPUHIMATEIbCTBA.

42. KpuTHKa IIKOJIBI TPEIPUHIMATEIbCTBA.

43. IlpencTaBUTeNy U KICTOUHUKU KOTHUTHBHOW IIKOJIBI.

44, OcHOBHBIE TEOPHH KOTHUTHUBHOH IIKOJIBI U pa3pabOTUYUKU CTPATETHH.

45, KiroueBble UJ1eM KOTHUTUBHOW IIKOJIBI.

46. /IBe BeTBM KOTHUTHBHOM IIIKOJIBI M X CPAaBHUTEJIbHAS XaPaKTEPUCTHKA.

47. Iloznanme kak oOpabdoTka mHpopmanmu (cxema I1.JI. Kopuepa, A.J[x. Kunuku u
b.B. Kurca napamienbHoit 00paboTky HH(GOpMaLUU IPpU MIPUHITUN CTPATErMUECKUX PELICHUH).

48. Tloznanue kak kapTorpadupoBanue (ppeiimbl, clieHapuu, NPUYUHHbIE / Kay3aJlbHbIE
KapThl, MHTEJUIEKTYaJIbHbIE 1 MEHTAJbHBIE MOJIETIH).

49. Tlo3HaHMe KaK JOCTH)KEHHE TOHUMaHMsI (BepOasibHbIe IPOTOKOJIBI).

50. TTo3HaHMe KaK KOHCTPYHUPOBAHUE (TICHXOJIOTHYECKUE (PPEUMBI).

51. TpebGoBaHus K JUIly, pa3pabaThIBAIOLIEMY CTPATETHIO.

52. CunbHbIe U cl1adble CTOPOHBI KOTHUTUBHOMW IIKOJIBI.

53. KpuTHka KOrHUTUBHON MIKOJIBI.

54. TlpencraBUTeN U UCTOYHUKU IITKOJIBI 00yUIEHUSI.

55. OcHOBHbIE TeOpUU (KOHLEMIUN, MOJAETH) IIKOJbl OOy4eHUs U pa3pabOTUUKH
CTpaTeTHH.

56. DxoHOMMKa 3HaHUH. MecTo U posib 00y4eHHsI B COBPEMEHHOM YIPABJICHUH.

57. KoHuenuus «HKpeneHTanbHbIX epemen» Jx.b. Kynnna.

58. Marpuiia BHyTpeHHEH KOpHOpaTUBHOM MHUIMATUBEI IO P. Byprenbmany.

59. Yuenune I'. Munnoepra u Botepca o «IpeHAYEpTaHHBIX» M «PA3BUBAIOIIMXCSDY
CTpaTerusix.

60. [Tonesast momenb popmupoBanus crparerud no I'. MuHIOEpTY.

61. Marpuna BKI" BiusiHus crparerui Ha cTpaTernyeckue mporecchl.

62. TpeOboBaHUS K JUITY, pa3padaThIBAIOIIEMY CTPATETHIO.

63. CusnbHbIE U cl1a0ble CTOPOHBI IIKOJIBI 00yUSHHS.

64. Kputrka mkoisr 00ydeHuUsI.

65. IIpencraBuTen ¥ UCTOYHUKH IIIKOJIBI BJIACTH.

66. OCHOBHBIEC TEOPHUH HIKOJIBI BIACTH U pa3pabOTIYUKU CTPATETHH.

67. IToHATHS «KOATUIUIY, KTOTUTUIECKUX UTP» U «KOJUIEKTUBHOW CTPATETHI.

68. KittoueBble nen MIKOJIbI BITACTH.

69. JIBe BETBU IIKOJIbI: MUKPOBIIACTh U MAKPOBIIACTb.

70. Teopust «OTUTUYECKHUX UTP B opranmu3anum» ['. Munmoepra.

71. Teopus «crelikxonaepos» P.O. ®pumena.
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72. Teopus «crparernyeckux anbsHcosy» P. [lexkapa-mmamgmero u P. Ammo.

73. TpeGoBaHus K My, pa3padaThIBAIOIIEMY CTPATETHIO.

74. CunbHbIE U cl1a0ble CTOPOHBI IIIKOJIBI BJIACTH.

75. KpuTuka mKoJIbl BIacTH.

76. IIpencraBuTeNI M UICTOYHHUKH LIKOJIBI KYJIBTYPHI.

77. OCHOBHBIE TEOPUH IIKOJIbI KYJIbTYpPbI U pa3pab0TUUKU CTPATETHH.

78. Ctparernueckie  HM3MEHEHHUS:  NPUYUHBI  CONPOTHBICHUS W MPOOIEMBI
UX IPEOI0JICHHS.

79. KimtoueBble ujien MIKOJbI KyJIbTYPHI.

80. Mecto M poib KOPHOPAaTHUBHOM KYyJIbTYpPbl B YIPABICHUH COBPEMEHHBIMU
opranusanusaMu. KynbTypa Kak BaXHEHIINHN pecypc KOMIIaHUU.

81. IlatTepH moBeneHHMs] KaK OCHOBHOM JJIGMEHT KOHIENIMU cTparerun S5 "P"
I'. Munubepra.

82. Teopuu «pecypcHoii 6a3bi» b. Bepuedensra u . bapuu.

83. ®akTOphl, ONpEeNeNsoImue WHAWBUIYAIbHOE U TPYNIOBOE COMPOTHUBIICHHE
HOBOBBEJICHUSIM.

84. TpeboBaHus K U1y, pa3padaThIBAIOIIEMY CTPATETHIO.

85. CusbHble U cl1abble CTOPOHBI LIKOJIBI KYJIBTYPBI.

86. KpuTnka mkossl KyJabTypHl.

87. IlpencraBuTesv 1 UCTOYHUKY LLIKOJIbI BHEIIHEH CpeJibl.

88. OcHOBHBIE TEOPHUH MIKOJIBI BHEITHEW CPEIbl M pa3padOTUUKH CTPATETHH.

89. IloHATHE «MHCTUTYLMOHAIBHOTO U30MOP(PHU3Ma» U €r0 OCHOBHbIE BUIBI.

90. KiroueBble nen MIKOJIbI BHEIITHEH CPEIbI.

91. IloHATHE «BHEIIHEH Cpelibl» U ee KIIoUYeBble (PaKTOPHI.

92. «OpranuzanuonHas» Teopus M. Bebepa.

93. «MHcTuTynMoHanbHas  Teopusi» K.  OnumBepa W cTpaTerMyeckue  peaxiuu
OpraHu3alliy Ha BHEITHEE AaBJICHHE.

94. Teopus «conuanbHbIX (hakTopoB» I'. MuHGepra.

95. Teopust «IOMYISIIIMOHHON dKOIOTHM opranu3anmii» M. Xannana u Jlx. ®pumana.

96. Mopens «meproandecku Hapymaemoro pasHosecus» C.JIx. [oynna.

97. TpeboBaHus K JUILY, pa3padaThIBAIONIEMy CTPATETHIO.

98. CunbHble U ci1abble CTOPOHBI IIKOJIBI BHEIIHEH CPEJibl.

99. KpuTHKa IIKoJbl BHEITHEH CPEIbI.

100. IIpencraBuTeNn U UCTOYHUKH LIKOJIBI TPaHC(HOPMALIUU.

101. OcHOBHBIE TEOPHUH MIKOJIBI TPAaHCHOPMAIHH U pa3pabOTUYMKU CTPATETHH.

102. Ctparerus M  OprCTpyKTypa: TIipoBepka Ha  coorBercTBHe. [loaxonsl
K IPOSKTHPOBAHUIO CUCTEM YIPABJICHHUS, a/ICKBATHBIX BRIOPAHHON CTPATETHH.

103. Tpancdopmanuu «CBEpXy BHU3» U «CHU3Y BBEPX».

104. KirodeBble UeH NIKOJIBI TpaHCPOPMAIINH.

105. TloHATHS «KOHPUTYpaALUU» U «TpaHC(HOPMALII.

106. KoHmenmus «KW3HCHHBIX IUKJIOB OPTaHU3AIHAI.

107. Mogens «ky6a nzmenenui» I'. Munmnoepra.

108. Teopus «apxerumnosy» /1. Mumiepa.

109. Teopus «kBaHTOBOTrO cKauka» J{. Musiepa u I1. ®pusena.

110. Tpaucdopmarmonnsie crpareruu McKinsey.

111. TpebGoBaHus K TUILY, pa3padaThIBAIOIIEMy CTPATETHUIO.

112. CunbHbIe B c1a0ble CTOPOHBI ITKOJIBI TPAaHC(HOPMAITHH.

113. Kpurtuka mkossl TpaHCHOpMaIIH.

114. TlpeacraBUTENU U UCTOYHUKH IIKOJIBI CTPATETMYECKOTO HAMIPABICHHUS.

115. OcHoBHBIE KOHLICTILIN Y LIKOJIBI CTPATEru4eCcKoro HaIlpaBJICHUs
U pa3pabOTYMKU CTPATETHH.
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HOZ[pBIBHBIe TCXHOJIOTUM W  HWHHOBAIIMM KAK PCBOJIOOHUOHHBIC  PCHICHUA

B YIPaBJICHUH CTPATETUYECKUM PAa3BUTHEM COBPEMEHHBIX OpraHU3aIuil.

117.
118.

KiroueBbie uien mIKobl CTPAaTeruyecKOro HarpaBIeHUS.
Konnenmuu «1uHamMu4eckux crocooHocrei» Y. 3anmnepa, b. Koryra, 1. Honaka,

u C. Yunrepa.

119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.

Konnenuus «crparerun kak pesomtonun» I'. Xamena u C.K. [Ipaxanbaa.
Konuenuums «moapeiBHbIX TexHOnorui» K. Kneitona.

Konnenuus «peanbHbix onuuoHoB» A. Jlamoaapana.

TpeboBanust K uILy, pa3padaThIBAOIIEMy CTPATETHUIO.

CuiibHBIE U CJTa0ble CTOPOHBI ITKOJIBI CTPATETMYECKOTO HAIIPABJICHHUS.

Kputuka mkoIibl CTpaTern4eckoro HarpaBieHUsI.

[IpencraBuTeny U UICTOYHUKHU LIKOJIBI «MaTEPUHCTBA.

OCHOBHBIE TEOPHH IIKOJIBI «MATEPUHCTBA» U Pa3pabOTUHNKH CTPATCTHH.

KinroueBbie uien mKoiabl «<MaTepUHCTBAY.

[ToHATHS «KOPIIOPATUBHEIN IICHTPY, «IITA0-KBAPTUPAY, «KMATEPHHCKAS KOMITAHHS.
KoprnioparuBHast ctpaTerusi KOMIIAaHUM M JICJIOBBIC CTPAaTEeTUU €€ OW3HEeC-eAMHUIL:

COUCTAaHNC HCHTPAIMU3ALUN U AaBTOHOMU3AallUN.

130.

[IpoGnembr  nyOnmupoBaHus W M3MUIIKOB. OCOOCHHOCTHM  HUX  pEIICHUS

(Ha KOHKpETHOM IIPUMEpE).

131.
132.
133.

TpeboBanus k nuily, pa3padaThIBalOIIEMy CTPATETHUIO.
CuiibHBIE U CJ1a0ble CTOPOHBI IIKOJIbI «MATEPUHCTBAY.
KpuTnka mkosnsl «MaTepuHCTBaY.
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6. YU EBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE AUCIHUIIJIMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

OcHoenas ntumepamypa

1. Munnoepr I'. Ilxomer ctpaternii. Ctparerndeckoe cadapu: 3KCKypcus
no JeOpsM CTPaTerM4ecKOro MEHEDKMEHTa: Tep. C aHnL — 3-¢ u3d. [
[Tox pen. FO.H. Kanrypesckoro / I'. Munnoepr, b. Ansctpann, Jx. Jlommen. —
M.: ITutep, 2017. — 336 c.

2. Ctparernyeckuii meHemkMmeHT: Yueouuk / Al Eropmmn, W.B.

['ycbkoBa. — 2-e u3j., nepepad. u non. — Mocksa: UHOPA-M, 2017. — 290 c. —

(Briciiee o0Opa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — Tekcrt:
anmekrpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara obpamienust: 05.12.2019).

3. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3paboOTKu W peanu3aiu
crpateruu / A.A. Tomncon, A.Jl. Ctpuknean. — M. IOHUTU-ITAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Tekcr: AIEKTPOHHBIMN. — URL:
https://new.znanium.com/catalog/product/883994 (nata obpamenus: 05.12.2019).

4. Ctparernueckuii MeHeKMEHT. Mogenu u mporeaypbsl: Monorpadus /
B.A. AradonoB. — Mocka: UHOPA-M, 2017. — 276 c. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anekrponnsiid. —  URL:
https://new.znanium.com/catalog/product/780513 (nata o6pamenus: 05.12.2019).

5. CTparernyeckuii MEHEIDKMEHT: TIOHSATHSA, KOHIICTIIINH, WHCTPYMEHTHI
npuHsaTus pewenuit: CrnpaBounoe nocooue / B.J[. Mapkosa, C.A. Ky3nenona. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «MHDPA-M»). — Tekcr:
anexktpoHHbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenus: 05.12.2019).
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Llononnumenvnas numepamypa.

6. MuHoBaumoHHas HKOHOMHUKA: CTpaTerus u WHCTPYMEHTHI
dbopmupoBanus: YueOnoe nocoodue / O.W. Honnosa, C.A. JlorBuHoB. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpartypa). — TeKCT: 2JIeKTpOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393 (nmata oOpamieHus:
05.12.2019).

7. VIHHOBallMOHHOE pa3BUTHE: 3KOHOMHKA, HMHTEIUICKTYaJIbHBIE PECYpPCHI,
ynpasienue 3Hanusamu / [lox pen. b.3. Munbnepa. — Mocksa: HUI[ UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxkoHOMEKA). (TIeperuiet) ISBN
978-5-16-003649-6 — Texcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726 (nata oopamenus: 05.12.2019).

8. Crparernueckuit mapketunr: YueOnuk / B.H. HaymoB. — Mocksa: HUL]
NHD®PA-M, 2014. — 272 c.: 60x90 1/16. — (Beicmiee oOpa3oBaHue:
Maructparypa). (nepemser) ISBN 978-5-16-009232-4 — Tekct: 3MEeKTPOHHBIN. —
URL:  https://new.znanium.com/catalog/product/428247  (mara  oOparicHHS:
05.12.2019).

9. Crparernuecknii menemkment: Kypc mexmmit / B.JI. Mapkosa, C.A.
KysuenoBa. — MockBa: UH®PA-M; HoBocubupck: Cub. cormn., 2007. — 288 c.:
60x88 1/16. — (Briciiee obOpa3zoBanue). (00ioxka) ISBN 978-5-16-002298-7 —
Texct : anekrponnbiii. — URL: https://new.znanium.com/catalog/product/132768
(mata oopamenus: 05.12.2019).

10. Crparernueckuii MeHexMeHT: YueOHoe nocoodue / FO.H. Jlanbirun. —
Mocksa: UTHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Bsiciiee oOpa3oBaHue).
(meperier) ISBN  5-16-002856-0 —  Tekct: omekrponHsi. — URL:
https://new.znanium.com/catalog/product/117773 (nata obpamenus: 05.12.2019).

11. Crparernuecknii meHemkMeHT: YueOunuk / B.A. bapunos, B.JL
Xapuenko; MHcTUTYT 3k0HOMUKHU U (puHaHcoB «Cuneprusi». — Mocksa: UTH®PA-
M, 2009. — 237 c.: 60x90 1/16. — (YueOuuku mis nporpammbl MBA). (06510%Ka)
ISBN 978-5-16-003763-9 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/199957 (nata obpamenus: 05.12.2019).
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12. Ctparernueckuii MeHemxkMeHT: YueOnuk / JLI. 3aiines, M.U.
CoxkoJoBa. — 2-¢ u3f., nepepad. u gom. — Mocka: Maructp, 2008. — 526 c.: 60x90
1/16. (mepemner) ISBN 978-5-9776-0063-7 — Tekct: anexktponnsiii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oopamenus: 05.12.2019).
13. Ctpareruueckoe ympaBjieHHe opraHuzanuei: YueOHoe nocodbue / B.M.
Tymun, I'.JI. Autonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmiee oOpa3oBanue: bakamaBpuar). (mepemier) ISBN 978-5-16-
006204-4 — TekcrT: AJICKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nata oopamenus: 05.12.2019).

6.2. Ilepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHO M
cetu «MMHTEpPHET»

1. CORPUS. Koncantuaroseie ycnyru. Pasgen  «Ctparermdeckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AJIMHWHHCTpAaTUBHO-yIpaBieHYeckuid mopTan. Pasaen «bubanoreka» //
http://www.aup.ru/library/.

3. bubmmoteka menemkmenTa. Paszgen «CrpaTernyeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. HNuctutyt npodeccuoHanbHbIX MHHOBaM. Paznen «Buaeonekuus no
UCTOPUHU pa3BUTHSA CTPATErHYCCKOTO MEHEHKMCHTA /l
http://www.distanz.ru/videoLecture /2345/.

5. ConuanpHas ceTh paOOTHHKOB oOpaszoBaHus. Paznen «lIpaktukym mo
cTpaTe-rudeckoMy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2017/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/videoLecture%20/2345/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

st obecrieuenus yuyeOHOTo mpoliecca Mo AUCHUILIMHE «MexTyHapoaHbIe
IIIKOJIBI  CTPATETHi» MOXXET OBITh MPHUBJICUYCH KOMILIEKC CIEIHaTN3UPOBAHHBIX
y49eOHBIX  ayJIWTOPHH, OCHAIIEHHBIX  ayJIuO-BU3YaJdbHBIM  KOMITHIOTEPHBIM
U TPOEKIIMOHHBIM O0OPYJOBAaHUEM, 4YTO JAaeT BO3MOXKHOCTh aKTHUBU3UPOBATh
MIPOBEICHNE JICKIIMOHHBIX U CEMUHAPCKUX 3aHSITHH.

JIaHHBIN KOMIUIEKC UMEET CJIETYIOITUE OCOOCHHOCTH:

— (GYHKIHOHATIBHYIO: KOMIUICKC MOTU(YHKIIMOHAJICH U TIPH MCTIOIb30BAHUH
ero Juisi Jit0OOM W3 BBIICJICHHBIX IIejell (y4eOHO-METOAMYECKOM, OOydarolei,
CIIPaBOYHO-MH(GOPMAIIMOHHON ) OJHOBPEMEHHO aKTHUBU3HUPYIOTCS JIPYTHUE; IeeBas
BCIIOMOTATEIILHOCTh OMPEACISICTCS SAMHCTBOM HHGOPMAMK W MPOTPAMMHOTO
00ecCIIeYeHHS;

— TPEIMETHO-COJIEPKATEIIbHYIO: HCIIOJIb30BaHUE KOMILUIEKCA 3aTparvBaeT
BOIIPOCHI HE TOJBKO TMPAKTHYECKOTO WCIOJIb30BAaHUS TEXHUYECKUX CPEICTB
OOy4eHHs] M HOBBIX HH(GOPMAIMOHHBIX TEXHOJIOTMM, HO W METOJIbI, MPUEMBI,
MTO3BOJISIONINE HA HOBOM Ka4eCTBEHHOM YPOBHE OTpadaThIBaTh BCE BUABI YICOHOU
Harpy3KH, Jarolue BO3MOXKHOCTH IMOJYYUTh MPAKTUYECKUE HABBIKM B OCBOCHUU
HanOoJiee MEePCIEeKTUBHBIX TEXHOJIOTHM, TTOCTPOCHUH COOCTBEHHBIX OO0YYaIOIIUX
MOZYJIEW POrPaMM U T.1.;

— WHGOPMAIIMOHHYIO: B KOMIUIEKCE TMPEANPUHATA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbI€ pa3HbIC THITHI U BUABI TEXHUUYECKHUX CPEACTB OOYUCHUS,
METOJIOB M METOJIMK TIPETOJaBaHus, HOBBIX KOMMYHHUKAIIMOHHBIX M WH(pOpMa-
IMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB IIEIeCO00Pa3HOCTH HCIOJIB30-
BaHMSI TOT'O WJIM MHOTO CPEJICTBA, B 3aBUCUMOCTH OT IIEJICBBIX YCTAHOBOK KypCa;

— JUIAKTUYECKYIO: KOMIUICKC SIBJISIETCS peaiu3aliuell KOHIICTIIIMN HOBOWM
WH(OPMAITMOHHOW CPENIbl U TIPEIHA3HAYCH ISl HEOTPAHUYEHHOTO MCTIOIB30BAHUS
MPEToIaBaTeIIMUA, aCIIUPAHTAMH B Pa3IMYHBIX pekuMax (JICKIIUU, CEMHHApPCKHUE

U TIPAaKTUYECKUE 3aHATHUS, JaDOopaTOpHbIE pabOThI, CIIpaBOYHAs MOJACPKKA U T.1.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC IMO3BOJIICT MPOBOJIUTHL B OoJiee
3pETUIITHOM BHJIE 3alIUThI KyPCOBBIX pa0OT M JWIUIOMHBIX MPOEKTOB, YTO JAET
BO3MOXKHOCTh CTYJI€HTaM JIy4Ille MPOJEMOHCTPUPOBATH CBOM YMEHHS B CHUCTEMa-
TU3AIlMM, OTOOpEe, WHTEPHPETAllMK W HATJSAHOM TPEACTABICHUU JIaHHBIX,
COOpaHHBIX MU B XOJi¢ MPOBEIEHUS PA3NIUYHOTO POJia HAYYHBIX U MOMCKOBBIX
WCCJICIOBaHMA, a TAK)KE B apTyMEHTHUPOBAHHOM OTCTaWBAHUU CBOUX COOCTBEHHBIX
MO3UIIMKA W HAyYHBIX B3TJIAI0OB TPU OOCYXKICHUM TMOJYYCHHBIX PE3yJbTaTOB
B JIMAJIOTOBOM PEXXHUME C TIPEIIOIaBaTes MU (paKyJIbTeTa YIIpaBICHUS.

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE M pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBITh WCITOJIb30BAHBI
CJIEIYIONTUE ayTUTOPUH:

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHITHHA, BKJIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTyaIlui, MOTYT OBITh HCIOJIb30BAHBI
CJIEIYIONTUE ayIUTOPUH:

501 — 12 PC monw3oBarens, 1 PC mpemomaBarensi, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC monw3oBarens, 1 PC mpemomaBatens, 23KpaH, IPOEKTOP,
MapkepHas gocka, DVD, nuHTepakTUBHAS JOCKA,;

503 — 12 PC mnonw3oBarensi, MHTEpaKTUBHAas Jocka, mpoekrtop, DVD

(MHOTONPO(MUIBHBINA KOMIBIOTEPHBIN Kiacc «/lenbhuny);

Cocras nporpammuoro obecnedenus (I10), coBpemeHHbIX podeccHoHAIBHBIX 623
nannbix (b/]) m nngopmannonno-cnpasounsie cucrem (MCC)

ITepeyens IO
Croco6 pacrpocTpaHeHUs
Ne i/t HaumenoBanue 110 [IpousBogurens (ruyenzuonnoe unu
Cc80000HO
PAcnpoCmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3MOHHOE
2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE
3 Windows 7 Pro Microsoft JTUIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacrpocTpaHsIeMoe
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6 SPSS Statisctics 22 IBM JIUIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
8 SPSS Statisctics 25 IBM JIULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 OC «AnsT O6pazoBanue» 8 00O «bazanpt CIIO | nureH3noHHoe
11 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 Visual Studio 2019 Microsoft JIULEH3UOHHOE
16 Adobe Creative Cloud Adobe JTUICH3NOHHOE
Ilepeuens /1 u UCC
Ne i/ HaumenoBanue
1 MexnyHaponnsie pedepaTuBHbie HaykomeTpuueckue bJl, mocTymHble B paMKax
HaMOHAILHOM noanucku B 2019 1.
Web of Science
Scopus
2 [Ipodeccuonansupie monHoTekcToBble bJl, mocTymHble B paMKax HalMOHAIBHOM
noamucku B 2019 1.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
3 [IpodeccuonanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus mo oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubnmoreka Grebennikon.ru
4 KommnbrorepHsie cripaBOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant ILroc,
I"apanT
bubamorexa
Iepeuyens norosopos IBC (3a nepro, COOTBETCTBYIONIHIA CPOKY MoayueHus oopasoBanus o OOIT)
YueOHbIi Cpok peiicTBUSI JOKYMEHTa
ron HaunMmeHoBaHMe JOKYMEHTA ¢ YKa3aHHEM PeKBU3HTOB
2019/2020 |Jorosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«SHAHUYM» c 20.12 2019 1. 1m0 19.12 2020 1.
orosop Ne 225-01-44 ot 28.10.2019 r.  OBC «tOpaiir». OO0
«OnekTpoHHOE M3aaTenbCcTBO FOPAUTY
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8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O IPOLHECCA

JUISI JIUI C OTPAHUYEHHBIMHI BO3MOKHOCTSAMU
3I0POBbS

[Ipu HeoOxomumocTu paboyasi mporpamMma JUCHUIUIMHBL aJaNTUPYETCs
st oOecrieueHuss 00pa3oBaTEIBLHOIO Mpoliecca JHIAM € OrpaHUuYEHHBIMU
BO3MOXKHOCTSIMU 3JI0POBbsl, B TOM 4YHUCJE JJIsl AUCTAHIIMOHHOTO OOYYEHUSI.
JI71st 3TOTO OT CTyJeHTa TpeOyeTcs MPeACTaBUTh 3aKIIIOUEHHUE TICUXO0JI0T0-MEANKO-
nenarornueckoit komuccuu (IIMIIK) u nuyHoe 3asBieHue (3asBICHUE 3aKOHHOTO
npencrasutens). B 3akmouenun [IMIIK nomkHO OBITH IpONKCAHO:

— peKoMeHiyeMasi yueOHasi Harpy3ka Ha oOydaronierocst (KoJM4ecTBO JHEH
B HEJIEJII0, YaCOB B JICHD);

— 00opys0BaHNE TEXHUYECKUX YCIOBUHU (TIpU HEOOXOIMMOCTH);

— CONpOBOXJeHWe ¢ (WIM) TPUCYTCTBUE pPOJUTENECH  (3aKOHHBIX
MpeCTaBUTEINICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOX0IUMOCTH);

— OopraHu3anus MICUXO0JIOTO-TIEJar OTUYECKOTO COMPOBOXKICHUE
00y4Yaromierocs: ¢ ykazaHueM CIICIUATMCTOB U IOMYCTUMOW HArpy3Ku (KOJUYECTBa
4acoOB B HEJICITIO).

JInst ocymiecTBiIGHHsS] TPOLEAYP TEKYIIEero KOHTPOJs YCIEBaeMOCTH U
MIPOMEKYTOUHOM aTTeCTalli OOYyYaIoIUXCs MPU HEOOXOJUMOCTH CO3aI0TCS
(GOHIBI OIICHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC JI JIUI C OTrPAHUYCHHBIMU
BO3MOXXHOCTSIMA ~ 3JI0POBbSI M  TO3BOJSIIONIME OLEHUTHh JIOCTHKEHHE WMU
3aITAaHMPOBAHHBIX B OCHOBHOW 00pa30BaTENIbHOW MpoOTpaMMe pe3yiIbTaToB
oOy4deHUsT W YpOBEHb C(POPMHPOBAHHOCTH BCEX KOMIIETEHIIMNA, 3asBJICHHBIX
B 00pa30BaTeNbHON POTpPaMMe.

dopma TMpPOBEACHUA TEKYIIEW W HWTOTOBOM AaTTECTallMyd U JIML C
OTPAaHUYCHHBIMM  BO3MOKHOCTSIMHM  3/IOPOBBbSI  YCTAHABJIMBACTCS C  Y4E€TOM
WHIUBUTYABHBIX TCUXO(MU3NUECKUX OCOOCHHOCTEH (YCTHO, MHUChMEHHO (Ha

Oymare, Ha KOMIIbloTepe), B hopMe TeCTUpOBaHUSA U T.1.). [Ipn HEOOXOAMMOCTH
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CTYACHTY HPCAOCTABIACTCA JOIOJIHUTCIBHOC BPCMA IJIAA IMOATOTOBKKM OTBCTA Ha

3a4€TC HUJIM DK3aMCHC.

9. METOANYECKHUE MATEPHUAJIbI

7.1. Ilnanbl ceMMHAPCKHUX 3aHATHH
Tema 1. BBenenne B qucuuminny (1 4.)

Ueﬂb 3aHAmus. 3aKpCIUICHUC MPEACTABICHUA O CTPATCIHM KakK KIIFOYCBOM
(I/IMHCpaTI/IBHOM) OJICMCHTC B ynpaBHCquCKOﬁ ACATCIBHOCTH COBPCMCHHBIX

OpraHu3aIuu.
Dopma nposedenus. TUCKYCCHS.

Bonpocwi onsa o6cyacoenus:

1. OOpazoBaTenbHbIE 33/1a4d U LEIU JUCHUILIUHBI.

2. Uctounuku u auTeparypa 1o MexayHapOoIHBIM IIKOJIaM CTPATETUi.

3. OCHOBHBIC OTambl CTAHOBJCHUS, (OPMHPOBAHWUS W  Pa3BHUTHI

CTPATETMYECKOTO TIAaHUPOBAHUS U YIIPABJICHUS B MEXIYHAPOIHOM OU3HECE.

Konmponvnuie sonpocutr.

134. TlpodeccrnoHalbHBIC KOMIETESHIIMHM, KOTOPHIMH JOJDKHBI 00Ja1aTh
COBpPEMEHHbIE OaKalaBpbl MEHEI)KMEHTA B 00JIACTU CTPATErMYECKOT0 YIIPABJICHHUS.
135. Bo3HHKHOBEHHE TOTPEOHOCTH B CTPATETUYECKOM YIPABICHUH.

136. Crparernueckue npoOIeMbl pa3BUTHSI OU3HECA.
137. Tlepuoau3zanus >TanoB CTaHOBJICHHS, (DOPMUPOBAHMS U PaA3BUTHUSA

CTPATCTUYCCKOIO INIAHUPOBAHUSA U YIIPABJICHUA B MCXKIYHAPOJIHOM OusHece.

Cnucox 1umepamypul.

— Jumepamypa (0OCHO8HAsL):
1. Wcropus ynpaBiieHuYeCKON MbICTH: YueOHuK aiist OakanaBpos / [lox pen.

H.B. OBunnnuxosoii. — M.: PITYVY, 2012. — 724 c.
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2. Karpkamo B.C. DBomionusi TEOpUH CTPATETHUECKOTO YIPABICHUSA. —
CII0.: Briciag mkoira MeHekMenTa: M3narensckuii nom CIITY, 2008. — 2-¢ u3.
—C. 7-20.

3. Kox P. Crparerusi: kak co3gaTb M HCHOIB30BaTh 3(P(HEKTUBHYIO
cTpareruto / niep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 29-36.

4. Munnbepr I'. Illkonsl ctpareruit. Ctpareruueckoe cadapu: dKCKypCcHs
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: Tiep. ¢ aHri. 3-¢ usg. / [lox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIammnen. — M.: ITutep, 2017. —
C.9-24.

— Jumepamypa (OONOIHUMENbHAL):

1. Maypuk /I.B. DdexTuBHbIi cTpaTer: BaKHblE HABBIKM, HEOOXOAUMBIE
BCEM MeHekepaM: 1rep. ¢ annt. — M.: MTHOPA-M, 2002. — 208 c.

2. Cazepnenn [[. Crparermueckuii meHemxMmeHT. KitoueBble NOHATHS:

niep. ¢ anr. / J1. Cazepnenn, . Kenysmr. — M.: bananc-Kny6, 2005. — 440 c.

— cnpagounble U UHQPOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHIMKIONIEAMST MEHEIKEpaA: alrOpuTMbI 3 PEeKTUBHON PabOTHI:
niep. ¢ anri. / P. Jlxeit, P. Temmnap. — M.: Aneniuna buznec bykc, 2004. — 678 c.

2. pyxep I1. DHnukmonenus MeHEKMEHTA: mep. ¢ aHrI. — M.: Bumbsmc,
2004. - 432 c.

3. YmpaBneHnue opraHuzaiuei: sSHIMKIONeaudeckuid cioBaps / [lox pen.
A.I'. TlopmneBa, A.f. KubanoBa, B.H. I'yauna. — M.: UH®PA-M, 2001. —
X, 822 c.

Ilepeuenv  pecypcos — UHDOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — Cemu
«HUumepnemy:

1. CORPUS. KoncantunroBele ycayru. Paznen  «Ctparteruueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AnMUHUCTpaTHBHO-yIpaBicHUeCKU mopran. Pasgen «bubmuorexay //

http://www.aup.ru/library/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
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3. bubmorexka menemkmenTa. Pa3nen «Crparerndyeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIbHBIX HWHHOBaIui. Pazgen «Buaeonexius

110 MCTOPUM PA3BUTHS CTpATErHUecKoro MeHemkmenta» // http://www.distanz.ru/

videoLecture /2345/.

MamepuanvHo-mexnuueckoe obecneuenue 3aHAMuUSL.
1. 1 PC npenonaBatens.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoektop.
5

DVD (MyJIbTHUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 2. llIkosa nu3aiina (1K0J1a NPOEKTUPOBAHMNS,
KOHCTPYHUPOBAaHMS, MOACJIUPOBAHUSA) (2 4.)
Llenv 3anamus. NOJNy4eHUE CTYAEHTAMM IIPEACTABICHUS O CTpPaTEruu Kak

npouecce OCMBICIICHUS.

Dopma nposedenus: o0CyX)IeHUE TPOOJEMHBIX BOINPOCOB U BBHITIOJHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocuw ons 06cyscoenus:

1. TlpencraBuTeIM M UICTOYHHMKHU IIKOJIBI TM3aliHA.

2. IlepBbie «oduIMaIBLHBIC» ONMPEACIICHNS CTPATETUH B TCOPUH U MPAKTHKE
MEHEKMEHTA.

3. OCHOBHBIC MOJICIIU IITIKOJIBI AU3aliHA U Pa3pabOTYMKU CTPATETUH.

4. KiroueBnle UIEH IIKOIEI JU3aliHa.

5. KpuTuka mkossl Au3aitHa.

Konumponvnvie sonpocei:
1. Cxema LCAG u ee coaepxanue.
2. TpebGoBanus k nuily, pazpadaThIBAIOIIEMy CTPATETHUIO.

3. KauectBa, ob6ecnieunBaronme «yHUKaIbHOCThY CTPATETUH.


http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. CuinbHble U cia0ble CTOPOHBI IIKOJIBI JU3aiHa.

Cnucox numepamypol.

— qumepamypa (0OCHOBHAS):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctpaternueckoe cadapu: 3KCKypCHs
1o AeOpsIM CTPATErMYeCcKOro MEHEKMEHTa: 1ep. ¢ auri. 3-¢ usf. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 25-42.

— Jaumepamypa (0OnoIHUMenbHas).

1. Kannunr M. Crpateruto — B JACHCTBHE: MPAKTHYECKOE PYKOBOCTBO:
nep. ¢ aunt. / Cepust: «Jlyumme pemenuss or Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6smi. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO ycCHemHbIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Tutep 2001. — 224 c.

— CnpasouHvle u UHGoOpMayUoHHble U30AHUL

1. Jlxeii P. Duumkioneans MeHepKkepa: alnropuTMbl 3GGHEeKTUBHON paOOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpykep IlI. DHnmKIONEIMS MEHEKMEHTA: TIep. ¢ aHrI. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ounukioneaus / Iloxm pen. M. Yopaepa:
niep. ¢ anrd. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 978-985
(Yanmnep Anbdpen Jdromon mir).

llepeuenv  pecypcos  uHoOpmMayuoHHO-MeNeKOMMYHUKAYUOHHOU  cemu
«Hnumepnemy.
1. CORPUS. Koncantuuropele ycnyru. Pasmen  «Crparermueckoe

ynpasienue. Cratem» /I http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodeccHoHAIbHBIX HWHHOBaIui. Paznen «Bumgeonekius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHUKOB oOpazoBaHus. Pazgen «lIpaktukym
o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas qocka.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 3. IlIkos1a niIaHupoBaHus (2 4.)

He]lb 3anAamus. MOJIy4YEHHE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK

dhopmaabpHOM MpoIiecce.

Dopma nposedenus: 00CYKIeHUE MPOOJEMHBIX BOINPOCOB U BBHITTOJIHEHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuwl 0ns 06cyacoenus:

1. TlpeacraBuTeny U NCTOYHHUKY IITKOJIBI TUTAHUPOBAHUS.

2. OCHOBHBIC MOJICIIM IITKOJTBI TUTAHUPOBAHUS U Pa3paO0TUYUKHA CTPATCTHH.

3. XapakTepucThKa TIpoliecca CTPATETMYeCKOro IUTAHHUPOBAHUS U €TO
ATATOB.

4. KiroueBble U1 IIKOJIbI TUTAHUPOBAHMS.

5. KpurtHka mKoJbl IIIaHUPOBaHUS.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konumponvhnwvie sonpocur.

1. Anroputm-cxembl (HOpMHUPOBaHUS CTpaTeruueckoro ruada no M. AH-
cobdy u I'. Crelinepy.

2. TpeOoBaHus K JIULy, pa3padaThIBalOIIEMy CTPATETHIO.

3. YpoBHU pa3pabOTKu CTpaTETuy B OPTaHU3AIUH.

4. CuibHble U cia0ble CTOPOHBI IIKOJIbI IIJITAHUPOBAHUSI.

5. [locnmegnue  JOCTHMKEHHWS  IIKOJBI:  CIICHAPHOE  IUJIAHMPOBAHHE,

CTpaTeI‘I/I‘-IGCKI/Iﬁ KOHTPO!JIb.

Chnucok aumepamypbi:

— Jaumepamypa (0OCHO8HAS):

1. Aucobd W. Crparernueckuii MeHemxMmeHT. Kiaccuyeckoe u3naHue:
nep. ¢ aari. — CII6.: [Turep, 2018. — 344 c.

2. Uctopusi ympaBieHYeCKOM MbICHHU: YUYeOHUK [Isi OakanaBpoB /
ITon pen. H.B. OBunnnukoBoit. — M.: PITY, 2012. — 724 c.

3. Munnb6epr I'. Ilkomer ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHsI
10 JICOPsIM CTPATErMYeCKOro MEeHeKMEHTa: mep. ¢ anri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 43-70.

— aumepamypa (0OnoIHUMeNbHAs).

1. I'pant Jlx. Crparerudeckue W3MEHCHHS: YIpPaBJICHHE pa3pabOTKON
CTpaTeTUU TPU TIOMOIIM CHUCTEM IUJIAHUPOBAHUS W agMUHUCTpUpoBanus / JIx.
I'pant, H. Pagxaronanan / B xu.: Kypc MBA 1o cTtparernyeckoMy MEHEI)KMEHTY:
COOpHUK JIydmux pabOT W CTaTel, OKa3aBIIMX BJIMSHUE Ha CTPATETHYECKOE
ynpasienue kommanusimu / Ilox pexn. JI. ®asii, P. Panpenna: nep. ¢ anri. — 4-¢
u3a. — M.: Anenuna [Ta6mumep, 2007. — C. 510-543.

2. Kamman P.C. CGanancupoBanHas cuctema mokasarenei. OT cTpareruu
K aewctButo: nep. ¢ anri. / P.C. Kamnan, JI.I1. HopToH. — 2-e u3a., ucrp. u A0I. —

M.: Omumn-busnec, 2006. — 214 c.
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3. Munnoepr I'. Crparermueckuit mponecc. Konuenmuu, mnpobiemsl,

pemenus: nep. ¢ anria. / I'. Munnoepr, Jx.b. Kyunn, C. I'oman. — CII6.: ITutep,
2001. — 688 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. DHuumkioneans MeHepKkepa: alropuTMbl 3pHEeKTUBHON paOOThI:
nep. c anri. / P. JIxeit, P. Temmnap. — M.: Ansnunaa busuec bykc, 2004. — 678 c.

2. HOpykep IlI. DHnmkIONEIMS MEHEKMEHTA: Tiep. ¢ aHmL. — M.: Bunbsamc,
2004. — 432 c.

3. Knaccukn menemxmenta: Durmknoneaus / Ilom pex. M. VYopuepa:
nep. ¢ anri. / Ilox pen. KO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 51-58
(Ancodd Urops).

llepeuenv  pecypcosé  uUHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparteruueckoe
ynpasienue. Cratem» /I http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlIeHUECKUi mopran. Pasmen «bubmmorexay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Nuctutyt mnpodeccuoHanbHbIX WHHOBauMi. Pazgen «Buaeonekius
110 MCTOPUM PA3BUTHS CTpaTermueckoro Menemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHas ceTh pabOTHUKOB oOpazoBanus. Pazpen «llpaktukym
no crparernyeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuueckoe obecnevenue 3aHamust.
1. 1 PC npenonaBatens.
2. WnTepakTuBHAs TOCKA.

3. MapkepHas gocka.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. Tlpoektop.

5. DVD (MynbTUCKPUHHBII BUAECOKOMIIBIOTEPHBIN KIJIACC).

Tema 4. IlIkoJia NO3MMOHMPOBAHUA (2 4.)

Ueﬂb 3aHAmus. TIOJYYCHHUE CTYACHTAMHU NPCACTABJIICHUS O CTPATCTHMHM KaK

AHAJIUTHYCCKOM IIPpOLCCCC.

Dopma npogedenus: 00CYX)IAeHUE MPOOJIEMHBIX BOIPOCOB M BBHITIOJHEHUE

IMPAKTHYCCKHUX BaHaHHﬁ.

Bonpocwi onsa o6cyacoenus:

1. TlpeacraBuTeN U UCTOYHUKH IIKOJIBI ITO3UITIOHUPOBAHUS.

2. MakcuMbl U3BECTHBIX MOJIKOBOJIIEB IPEBHOCTH U HOBOTO BPEMEHH.

3. OCHOBHBIE MOJENM IIKOJIBI TO3UIMOHUPOBAHUS U  Pa3padOTUUKH
CTpaTeTHH.

4. MecTto «mo3unum» B HKOHOMHUYECKON TEOpHH, TECOPUU MEHEIKMEHTa
U TCOPUU KOHKYPCHITUH.

5. KiroueBsie uien IKOJIBI TO3UITMOHUPOBAHMSI.

6. Kputnka mikosibl O3UITMOHUPOBAHUS.

Konmponvnwvie eonpocutr:

1. Tpu BOJHBI LIKOJIBI MO3ULIMOHUPOBAHUS U UX XapaKTEPUCTHKA.

2. MaxkcuMBbI U CTpaTereMbl U KX MECTO B COBPEMEHHOM OM3HEce.

3. Bknax Boston Consulting Group B pa3BuTHEe CTpaTErn4ecKoro
MEHEKMEHTA: MaTpHIla «POCT/I0JIsI phIHKa» U KPUBasl OMBITA.

4. Bknag M. Iloprepa B Teopuio U MPAKTUKY CTPATETMUYECKOrO aHaIU3a:
METOJMKA OLEHKHM 5 KOHKYPEHTHBIX CHJI pbIHKA, MaTpUIla KOHKYPEHTHBIX
(reHepuYecKUX) CTpaTEruil, IeToYKa HEHHOCTEH.

5. TpeboBanus K nuIly, pazpabaThIBAIOIIEMy CTPATETHIO.

6. CunbHble U ciadble CTOPOHBI HIKOJIbI TO3ULIUOHUPOBAHUS.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OpuunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
10 JeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1ep. ¢ anri. 3-¢ usa. / [Tox pen. FO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C. 71-106.

3. IMoprep M. KoHKypeHTHOE MNPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO
pe3ynbpTata W OOECIEeYUTh €ro YCTOWYMBOCTB: TMEp. C aHMI. — 2-¢ W31, — M.:
Anwsniuna busnec bykc, 2016. — 715 c.

4. Tloptep M. Konkypenuus: nep ¢ auri. — 2-¢ u3g. — M.: M3narenbckuit
oM «Bunesamcy, 2016. — 495 c.

5. Cynp-13p1 McKycCTBO CTpareruu: KIAcCHYECKUE TPYIbl: MEp C KHUT.,

npen. u koM. H.U. Konpana. — M.: Dkemo, CII6.: Muarapa, 2006. — 528 c.

— qumepamypa (OONOIHUMENbHAL):

1. Aakep [[. Crparermyeckoe pbIHOYHOE yMpaBiEHUE: TEp. C aHI. —
7-e m3xa. — CII6.: TTutep, 2007. — 496 c.

2. Kannunar M. Crpateruto — B JIEUCTBHE: MPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anrin. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amr. — M.: Bepmmnaa, 2006. — 160 c.

3. Knaysesun K. O Boitne: niep. ¢ HeM. M.: ['ocBoenusaar, 1934. — 340 c.

4. ®on I'mk3u T. Ctparerus ynpanenus no KnayszeBuny: mnep. ¢ anri. /
T. ¢pon I'uk3u, b. pon Otunrep, K. bacchopa. — M.: Anbruna [Tabmaumep, 2002. —
218 c.

5. llrepn K. Ctparerun, kotopsie paborator. [Togxon BCG: nep. ¢ anri. —
2-¢ w3n. / K. Ilrepn, . Crok-mu., U.B. JlazykoBa. — M.: Mann, VBaHoB
u ®epoep, 2007. — 496 c.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEKTUBHON pabOTHI:
niep. ¢ anri. / P. [Ixei, P. Temmap. — M.: Ansniuna busnec byke, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 637-643
(IToptep Urops).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» /] http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerudeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccCHOHAbHBIX WHHOBaIui. Pazgen «Buaeonexuus
110 UCTOPHUHU Pa3BUTHS CTpATErHUECKOro MeHemkmentay /[ http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
no crparerndeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyenue 3aHAMUSL.
1. 1 PC npenonaBarensi.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MyJnbTUCKPUHHBIM BUICOKOMITBIOTEPHBIN KJIACC).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

60

Tema 5. llIkosa npeanpuHUMAaTEIbLCTBA (IIKOJA «MedThI») (1 1.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

Mponecce NMMpCaABUICHUA.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyocoenus:

1. IlpencTaBUTeNy U HCTOYHUKH IITKOJIBI PEATPUHAMATEIBCTBA.

2. OCHOBHBIC TEOPHM IIIKOJBI TPEANPUHUMATEIBCTBA W  Pa3padOTUHKH
CTpaTerumu.

3. KiroueBsie uaen IIKoJIbI IpeaPUHUMATEIHCTRA.

4. KputHka nikoJssl IpeanpuHuMaTeIbCTBA.

Konmponvnwvie sonpocut.

1. KagectBa COBpEMEHHOIO IPEATPUHUMATESL.

2. MeHemxkepsl ¥ TWAephl: CPAaBHUTEIBHBIN aHAIU3.

3. TpeboBanus K nuIly, pazpabaTbIBaIOIIEMy CTPATETHIO.
4.

CunpHbIe U clladble CTOPOHBI IMIKOJIBI MPENTPUHUMATEHCTBA.

Cnucok aumepamypbi.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkonbr ctpareruii. Ctparerudeckoe cadapu: dKCKypCHs
10 JIeOpsIM CTPATeruueckoro MeHepKMeHTa: niep. ¢ anri. 3-¢ usa. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
C. 107-126.

— aumepamypa (0OnoJIHUMeNbHAs).

1. Nroxeitm U. Ctparerus mins manoro 6usneca / B ku.: Kypc MBA mo

CTPAaTETUYECKOMY MEHEIKMEHTY: COOPHHK JIy4IIUX padOT U cTaTed, OKa3aBIIUX
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BJIMSIHME Ha CTpaTreruueckoe ympasienue kommnanusimu / [lox pen. JI. ®avdii, P.
Panpenna: nep. ¢ aura. — 4-e uza. — M.: Anpnuna [lTa6aumep, 2007. — C. 177-207.
2. Kannunur M. Crpateruio — B JI€WCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ anri. / Cepust: «Jlyamme pemenns or Duke Corporate Educationy /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.
3. Tpayr x. Cuna npocToTbl. PyKOBOACTBO MO YCHEIIHBIM OH3HEC-
cTparerusM: niep. ¢ anri. — CII0.: [Turep 2001. — 224 c.
4, Opuaman . MckyccTBO M Hayka CTpaTerWM JIMJIEPCTBA: HOBBIN MOIXO/T
K KOpPIOpaTUBHOMY YyIpaBieHuto: nep. ¢ anria. / WM. ®puaman, b. Tperoy. —

M.: ®AUP-IIPECC, 2004. — 372 c.

— cnpagounble U UHQGOpMayuoHHvle U30AHUSL

1. Hxeit P. DHIMKIONE AN MEHEIKEPA: aNTOPUTMBI 3(HDPEKTUBHON PaOOTHI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEIKMEHTA: mep. ¢ anrl. — M.: Bumbsamc,
2004. — 432 c.

3. Kmaccukn menemxmenTta: Ounukimoneaus / Ilom pen. M. Yopuepa:
nep. ¢ ann. / [Tox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 1046-
1050 (Iymmnetep Hozed).

llepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnumepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienune. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpPaTHBHO-YIpaBJIcHUECKUi mopran. Pazmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMmenTa. Pasnen «CrpaTernyeckuii MeHeHKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccuoHanbHbIXx WHHOBanmid. Pazgen «Bumeonexius
110 UCTOPHH Pa3BUTHS CTpaTerudyeckoro mMeHemkmenTa» // http://lwww.distanz.ru/

videolLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym
o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuanvro-mexuuueckoe obecneuenue 3aHamusL.
1. 1 PC npenonaBatens.

2. WnTepakTuBHAs TOCKA.
3. Mapkepnas 1ocka.

4. Tlpoextop.
5

DVD (MynbTUCKPUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Pa3nen 6. KornuruBHas mkoJia (mkosia nosnanus) (1 4.)

UeJZb 3aHAmusA. TOJYYCHUE CTYACHTAMHU NPECJACTABICHUS O CTPATCTHMH KaK

MCHTAJIbHOM IIPOLCCCC.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOIMPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuw 0ns 06cyorcoenus:

1. IlpencraBuTeIM U UCTOYHUKA KOTHUTHBHOM IITKOJIBI.

2. OCHOBHBIC TEOPUH KOTHUTUBHOM IIKOJIBI M pa3pabOTYNKHU CTPATECTHH.
3. KiroueBble naen KOTHUTUBHOM IIKOJIBI.
4,

KpuTrka KOTHUTUBHOM IIKOJIBI.

Konmponvnwvie eonpocutr:

1. JIBe BeTBM KOTHUTHUBHOM IIIKOJIBI M X CPAaBHUTEIbHAS XapaKTECPUCTHKA.

2. Ilo3nanme kak obOpaborka mHpopmammu (cxema I1.J[. Kopuepa, A.J[x.
Kunukun u b.B. Kutca napamensHoit o0paOoTku HH(pOpMAIUU TPU MPUHSATUU
CTpPATErM4E€CKUX PEIICHUN ).

3. Ilo3nanme kak kaptorpadupoBanue (hpeimbl, ClieHApUH, TPUIUHHBIC /
Kay3aJIbHbIE KapThl, UHTEJUIEKTYaJIbHbIE 1 MEHTAJIbHBIE MOJIEIIN).

4. Tlo3HaHuWE KaK TOCTHKEHUE TTOHUMAaHWUs (BepOaIbHbIE MPOTOKOJIBI).
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5. Ilo3HaHue Kak KOHCTPYHPOBaHUE (IICUXOJOTHUECKHE (Pperimbl).
6. TpeGoBaHus K JuIly, pa3padaTbIBAIOLIEMYy CTPATErHIO.

7. CunbHBIC U cla0bIe CTOPOHBEI KOTHUTHUBHOM IIKOJIBI.

Cnucok 1umepamypol.

— Jaumepamypa (0OCHOBHA):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
[Tox pen. H.B. OBunnHuKoBO#. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsl ctparernii. CtpaTterndeckoe cadapu: dKCKypCcus
1o AeOpsIM CTPATErMYeCKOro MEHEKMEHTa: 1iep. ¢ aHri. 3-¢ usf. / [lox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Ilutep, 2017. —
C. 127-146.

— Jqumepamypa (0OnOIHUMEeNbHAS):

1. Kommc JI. «Tomorpaguueckas» cbeMKa OusHec-nanamadra /
. Komnuc, I1. I'émaBatr/ B kH.: Kypc MBA no ctparernueckomy MEHEIKMEHTY:
COOpPHMK JydlIMX pabOT M CTaTed, OKa3aBIIMX BIUSHUE Ha CTPATErHYECKOe
ynpasinenre komnanusimu / Iloxg pen. JI. ®asii, P. Pangenna: mep. ¢ aHri —
4-e u3n. — M.: Anpriuna [Ta6mumep, 2007. — C. 265-291.

2. Como P. KoruutuBnas mcuxosiorus. HcTtopuss u COBPEMEHHOCTH:

XpectomaTus: niep. ¢ anri. — 6-e u3a. — CII16.: [Tutep, 2011. — 592 c.

— cnpagounble U UHPOPMAYUOHHBIE USOAHUSL

1. HMxe#t P. DHIMKIOTIEANST MEHEIKEpaA: alrOpuTMbI A PEKTUBHON PabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hdpykep Il. DHnmkIONEe 1M MEHEKMEHTA: Tiep. ¢ anri. — M.: BusbsaMmc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. KoncantunroBele ycayru. Pasnen  «Ctparterudeckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crparerndeckuii MEHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruueckoro mMeHemxmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyeHue 3aHAMU:
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.

3. MapkepHas q0CKa.

4. Tlpoextop.

5. DVD (MynbTUCKPUHHBII BUACOKOMIBIOTEPHBIN K1acc).

Tema 7. llIkos1a 00yyeHust (2 4.)

He]lb 3anAamus. MOJIy4YEHHE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK

pa3BUBAIOIIEMCS TIPOIIECCe.

Dopma nposederus: oOCYX)IeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuwl 0ns 06cyacoenus:

1. TIpeacraBuTeNny U UCTOYHUKY IITKOJIBI OOyUCHHUS.

2. OcHOBHbIE TeOpUHU (KOHULEMIINHU, MOJIECTN) IIKOJIbI O0y4YeHUSI U pa3padoT-
YUKW CTPATEeTHH.

3. KiroueBbie uen mKoibl 00yyeHusl.

4. KpuTuka nIkojbsl 00ydeHusl.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnuvie 6onpocut.

1. DxoHomuka 3HaHWA. MecTo W poilb O00ydYeHHS B COBPEMEHHOM
YIPaBJICHUH.

2. Konnenmus «MHKpeneHTATbHBIX iepeMen» J[x.b. Kynnna.

3. Marpuiia BHyTpeHHEeH KOpIopaTHBHOM MHUITMATUBEI 110 P. byprensmany.

4, Yyenue I'. Munnoepra u Borepca o «mpenHadepTaHHBIX» U «pPa3BUBa-
FOIIUXCSD> CTPATETUSIX.

5. Ilonesas mozaenb popmupoBanus ctpareruu no I'. Munmoepry.

6. Martpuna BKI" BiaustHuS cTpaTeruii Ha cTpaTeru4ecKue MpOoIeCChI.
7. TpeboBaHMs K JHILY, pa3padaThIBAIOIIEMY CTPATETHUIO.
8.

CunbHBIC U cl1a0bIC CTOPOHBLI ITKOJIbI O6y‘{eHI/I5L

Cnucok numepamypol.

— Jaumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsl ctparernii. CtpaTterndeckoe cadapu: dKCKypCHUs
1o AeOpsIM CTPATErMYECKOro MEHEKMEHTA: 1ep. ¢ auri. 3-¢ usg. / [Tox pen. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: Tlutep, 2017. —
C. 147-192.

3. Munnoepr I'. Crparermueckuii mporecc. Kouuenmuu, mnpoOieMsl,
pemenus: nep. ¢ anrid. / I'. Munnoepr, Jx.b. Kyunn, C. I'oman. — CII6.: [Turep,
2001. — 688 c.

— aumepamypa (0OnoJIHUMeNbHAs).

1. le I'myc A. Xuag komnanus. PocT, HayueHHE M JOJTOKHUTEIHCTBO
B nenoBoii cpene: mep. ¢ aHria. — CII6: CrokrombMcKash IIKOJA SKOHOMHKH
B Cankr-IletepOypre, 2004-2005. — 160 c.

2. Kanauar M. Crparerutro — B JEWUCTBHUE: MPAKTUYECKOE PYKOBOJICTBO:
nep. ¢ aura. / Cepus «Jlyumme pemenuss or Duke Corporate Education» /

M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.


http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_pub_books_living_company-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
http://www.sserussia.org/sseru?page=pages/pbl/p_publishing-r
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3. Tpayr [Ix. Cunma mnpocToThl. PyKoBOACTBO MO ycHemHbIM Ou3Hec-

cTparerusM: niep. ¢ anri. — CII0.: [urep 2001. — 224 c.

— CnpasouHvlie U UHGOpMayuoHHble U30AHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: alnropuT™bl 3GGHEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. pyxep II. DHuuKkIONE M MEHEIKMEHTA: mep. ¢ aHril. — M.: Busbsmc,
2004. — 432 c.

3. Knaccuku menemxmenta: Ournukiaoneaus / Iloxm pen. M. Yophaepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 533-538
(Munnoepr ['enpn).

llepeuenv  pecypcos  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy.

1. CORPUS. KoncantunroBele ycnyru. Pasmen  «Crparermieckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmoreka» //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerudeckuii MeHEIKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANBHBIX HWHHOBaui. Pazgen «Buaeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro MeHemxmentay // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHast ceTh pabOTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
1o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBatensi.

2. VnTepakTuBHAs JOCKA.

3. MapkepHas qocka.

4. Tlpoekrop.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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5. DVD (MynbTUCKpUHHBII BUAEOKOMIIBIOTEPHBIN KIIACC).

Tema 8. IlIxoJa BaacTu (1 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHMA O CTPATCTHH Kak

IICPCroBOPHOM IIPOLCCCC.

Dopma npogedenusi: 00CYX)IeHUE MPOOJIEMHBIX BOIPOCOB M BBHINIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa ob6cysrcoenus:

1.
2.
3.

HpeI[CTaBI/ITeJ'H/I W UCTOYHHUKH IIKOJIbI BJIAaCTHU.
OcHOBHBIC TCOPHH IIKOJIbI BJIACTH U pa3pa60TqHKH CTpaTCrum.

Ilonsatus «xo allmgun», «IIOJUTHYCCKUX HIP» H «KOJIJICKTUBHOM

CTpaTCrum».

4.
S.

KroueBkle HNACH IIKOJIbI BJIACTH.

Kputrka mkossl B1acTu.

Konmponvnuie sonpocutr.

1
2
3
4.
3)
6

2 BETBH LIKOJIbI: MUKPOBJIACTh U MaKPOBJIACTb.

Teopus «monuTUyeckux Urp B opranuzarum» ['. Munmbepra.

Teopus «creiikxonaepor» P.O. ®pumena.

Teopus «ctparernueckux anbsincoB» P. Ilexkapa-mnangmero u P. Annuo.
TpeOGoBaHus K Jnily, pa3padaThIBAIOIIEMY CTPATETHIO.

CunbHbBIC U clTa0bIe CTOPOHLI IIKOJIbI BJIACTH.

Cnucox 1umepamypul.

— Jqumepamypa (0OCHOBHAS):

1.

Hcropust ympaBieHYECKON MbICTU: Y4eOHUK Juisi  OakamaBpoB /

[Ton pen. H.B. OBunnnukoBoii. — M.: PITY, 2012. — 724 c.

2.

Munnoepr I'. konsr crpaternii. Ctpaterudeckoe cadapu: dKCKypcus

1o AeOpsiM CTPATErHYecKOro MEHEeKMEHTa: 1iep. ¢ aHri. 3-e¢ usn. / [lox pen. FO.H.



68
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C. 194-216.

— Jaumepamypa (0OnoIHUMenbHasl):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ aurt. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamnosmi. — M.: Bepumna, 2006. — 160 c.

2. Mbaxon Jxk. Ilomutuueckass ctparerus: ympaBieHHUE MOJUTHUYECKON U
colMalibHOM cpenoit / k. Maxon, b. bumkenoy, JI. ®asii / B ku.: Kypc MBA no
CTpPaTErM4ecKOMy MEHE/KMEHTY: COOpPHHUK JydllIUnX padoT WU CTaTeu, OKa3aBIIMX
BIIUSIHME Ha cTpaTernuyeckoe ymnpasienue kommanusimu / Ilox pen. JI. dasii, P.
Pannemnna: iep. ¢ anrn. — 4-e uzn. — M.: Aneninaa [Ta6mumrep, 2007. — C. 230-262.

3. Tpayr [Ix. Cuma mpocToTel. PyKOBOACTBO MO yCHEmHBIM Owu3Hec-

cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duumkioneans MeHepKkepa: alnropuTMbl 3GGHEeKTUBHON paOOTHI:
nep. ¢ anri. / P. Ilxei, P. Temmnap. — M.: Anbnuna buznec byke, 2004. — 678 c.

2. HOpykep IlI. DHnmkIoNEeIMS MEHEKMEHTA: Tiep. ¢ aHr1. — M.: Bunbsamc,
2004. - 432 c.

3. Kmaccukn menemxmenTta: Ounukimoneaus / Ilom pen. M. Yopuepa:
nep. c¢ aunnit / Ilog pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 316-
322 (dpyxep Iutep), 623-629 (IlerTurpro DHApHO).

Ilepeueny  pecypcoé  uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«Hnumepnemy.

1. CORPUS. Koncantunroele ycnyru. Pasmen  «Crparermueckoe
ynpasienue. Cratem» /I http://corpsys.ru/Articles/Strategy/.

2. AnMUHUCTpaTHBHO-yIpaBicHUeCKUi mopran. Pasaen «bubmuorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMmenTa. Pasnen «Crparerndyeckuii MEHEDKMEHT //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. Vnactutyt mnpodeccrnoHanbHbIX WHHOBanmid. Pazmen «Buaeonekimus
110 MCTOPUM PA3BUTHS CTpATErHUEcKOoro MeHemkmentay // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpakTukym
0 cTpareruyeckoMmy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMUSL.
1. 1 PC npenonaBarers.

2. MHTepakTHBHAs 10CKa.
3. MapkepHas qocka.

4. Tlpoektop.
5

. DVD (MynbTUCKpUHHBIN BUICOKOMITBIOTEPHBIN KIIACC).

Tema 9. llIxoaa kyabTypsI (1 4.)

H@Jlb 3anAamus. MOJIy4YEHHE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK
KOJUICKTUBHOM IIPOHOCCCC, OCHOBAHHOM Ha O6IHI/IX AJ1 4JICHOB OpraHHU3alluH

Y6€)KI[GHI/I5{X U ITIOHUMAaHHWU.

Dopma nposedenus: o0CYX)IeHUE MPOOJEMHBIX BOINPOCOB U BBHITIOJHECHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocuwl 0ns 06cycoenus:

1. TlpeactaBuTeNy U UCTOYHUKH IIKOJIBI KYJIBTYPHI.

2. OCHOBHBIC TCOPUH IITKOJIBI KYIbTYPBI H Pa3paO0TUNKH CTPATETHH.

3. Crparernyeckue W3MEHEHUS: MPUYUHBI COMPOTHBICHUS U MPOOJIEMBI
WX TPEOIOJICHUS.

4. KirodeBble MIeH MIKOJIBI KYIbTYPHI.

5. KpurtHka mKosbl KyJabTypHl.


http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Konmponvnwvie eonpocutr:

1. MecTo 1 poJib KOPITIOPATUBHOU KYJIBTYPHI B YIPABJICHUH COBPEMEHHBIMU
opranuzanusmMu. KynbTypa kak BaxXHEHIIUNA pecypc KOMITaHUU

2. IlarTtepH moBeAcHNS KaKk OCHOBHOM AJIEMEHT KOHIIEHIHU cTpareruu 5 "P"
I'. Munmoepra.

3. Teopunu «pecypcHoii 6a3ei» b. Bepuedensra u Jlx. bapau.

4. dakTophl, OTIPENCISIIONTNE  WHAWBUIyaIbHOE U TPYIIIOBOE
COMPOTHUBJICHUE HOBOBBEICHUSIM.

5. TpeboBanus K NHIly, pa3padaThIBAIOIIEMYy CTPATETHUIO.

6. CunpHbIC U C1a0ble CTOPOHBI MIKOJBI KYIbTYPHI.

Chnucok aumepamypbwi:

— Jaumepamypa (0OCHO8HAS):

1. Uctopust ympaBiaeHUYeCKOW MbIcau: Y4eOHMK g OakajiaBpoB /
[Ton pen. H.B. OpunnnankoBou. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkonsr ctparernii. CtpaTterndeckoe cadapu: dKCKypCHus
10 JICOpsIM CTPATErMYeCKOro MEeHeKMEHTa: mep. ¢ auri. 3-¢ usa. / [lox pen. FO.H.
Kantypesckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2017. —
C.217-234.

— Jqumepamypa (OOnOIHUMENbHAS):

1. Kauauar M. Crpateruto — B JACHCTBHE: NMPAKTHYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme permenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amit. — M.: Bepmmna, 2006. — 160 c.

2. Tpayr k. Cuma mpocToThl. PyKOBOJCTBO MO YCHENIHBIM OW3HEC-

cTparerusiM: tiep. ¢ anri. — CII06.: [Turep 2001. — 224 c.

— cnpagouMble U UHPOPMAYUOHHBIE USOAHUSL

1. Hdxe#t P. DHIMKIOTIEANST MEHEIKEpaA: alrOpuTMbI 3 PEKTUBHON PabOTHI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Jpyxkep Il. DHiukiIonenuss MeHeHKMEHTA: mep. ¢ anria. — M.: Buissamc,

2004. - 432 c.
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Ilepeuenv  pecypcoé  uHGOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnemy.

1. CORPUS. Koncantuuroeie ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crpaterndeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHAIBHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 MCTOPUH PA3BUTHS CTpPATErHUECKOro MeHemkMenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHasi ceTh pabOTHHKOB oOpazoBaHus. Pazgen «IIpakTukym
10 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuyeckoe obecneyerue 3aHAMUI.
1. 1 PC nmpenonaBarers.

2. UnTepakTuBHAs TOCKA.
3. MapkepHas q0cKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 10. IllkoJia BHemHel (0kpy:karomeii) cpeasbl (2 4.)

ue]Zb 3aHAmMusA. TOJYYCHHUE CTyACHTAMHU NPEJACTABICHUS O CTPATCTHMH KaK

PEaKTUBHOM IPOIIECCE.

Dopma nposedenus: o0CYX)IEeHUE MPOOJEMHBIX BOIPOCOB U BBHITIOJIHECHUE

MPAKTUYECKUX 3aTaHUU.

Bonpocwt onsa 0b6cyscoenus:

1. HpeI[CTaBI/ITeJ'H/I Y1 UCTOYHUKM IIKOJIbI BHEIITHEH CpCAabl.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

72
2. OCHOBHBIE TEOPUH IIKOJIBI BHEIITHEN CPeNbl U pa3pabOTINKU CTPATECTHH.
3. TloHATHE «MHCTUTYIIMOHATIHLHOTO U30MOp(}HU3Ma» 1 €r0 OCHOBHEIE BU/IBI.
4, KirodeBble UCH IIKOJIBI BHEIITHEH CPE/Ibl.
5.

KpuTHka mKossl BHEIIHENW CPEbI.

Konmponvnwvie sonpocut.

1. TloHsTHE «BHENIIHEH CPEABI» U €€ KITFOYEBBIC (PaKTOPHI.

2. «OpranuzanuonHas» teopus M. Bebepa.

3. «MuctutynmonaneHas teopusi» K. OnuBepa u cTpaTerndecKkue peakium
OpraHU3alliy Ha BHEIIIHEE JABJICHUE.

4. Teopus «conumanbHbix (akTopoB» I'. Munmbepra.

5. Teopust «mOMyJSALMOHHOM 3KoJlorMu opranuzamminy M. XanHaHa
u [Ix. @pumana.

6. Monens «nepuoanuecku Hapyiaemoro pasHoBecusn» C.JIx. [oymnna.

7. TpeOGoBanus k nuIly, pazpadaThIBAIOIIEMY CTPATETHUIO.

8. CubHbIe U ciabble CTOPOHBI IIKOJIBI BHEITHEH CPEIbI.

Cnucok aumepamypbi.

— Jumepamypa (0OCHO8HAsL):

1. Uctopust ympaBieHUYEeCKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnnaukoBoi. — M.: PITY, 2012. — 724 c.

2. Munnoepr I'. lkoner ctparternii. CtpaTerudeckoe cadapu: 3KCKypcHs
10 JIeOpsIM CTPATEruueckKoro MeHePKMeHTa: niep. ¢ anri. 3-¢ usa. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, k. JIamnen. — M.: TTutep, 2017. —
336 c.

— Jqumepamypa (0OnoIHUMeNbHAS):

1. Kannuar M. Crpateruto — B JACHCTBHE: MPAKTHUYECKOE PYKOBOJCTBO:
nep. ¢ auri. / Cepus: «Jlyumme pemenuss ot Duke Corporate Education» /
M. Kannunr, M. Tyunncku, C. Komn6smt. — M.: Bepmmna, 2006. — 160 c.

2. Hapaiianan. AHanmu3 Makpocpelbl: 4YTO MPOUCXOAUT 3a MpeieTamMu

orpacnu / Hapaitnan, JI. ®asit / B xu.: Kypc MBA mno crparernyeckomy
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MEHEKMEHTY: COOpHUK JydIIUX paboT M cTared, OKa3aBIIMX BIMSHHE Ha

cTpaternueckoe ymnpasineHue xommanusmu / [lox pen. JI. dasii, P. Pangenna:
nep. ¢ aun. — 4-e uza. — M.: Ansniuna [la6mumep, 2007. — C. 292-326.

3. Tpayr [Ix. Cuma mnpocToTel. PyKOBOACTBO MO YyCHENIHBIM Ou3HEC-

cTparerusiMm: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

— CnpasouHvle U UHGOPMayUoHHble U30AHUSL

1. Jlxeii P. DHuumkioneans MeHepKepa: alropuT™Mbl 3pGHEeKTUBHON paOOThI:
nep. c auri. / P. Jlxxei, P. Temmnap. — M.: Ansniuna busnec bykc, 2004. — 678 c.

2. pyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anriI. — M.: Bumbsamc,
2004. — 432 c.

3. Knaccukn ™menemxmenta: Durmknoneaus / Ilom pen. M. VYopuepa:
niep. ¢ anra. / [lox pen. FO.H. Kanrypesckoro. — CIIb.: ITutep, 2001. — C. 924-934

(Xannan Maiikn u ®pumen [IHKoH).

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBleHUeCKUil mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro mMenemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHasi ceTh pabOTHUKOB oOpazoBaHus. Pazgen «IIpakTukym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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MamepuanvHo-mexunuyeckoe obecneyerue 3aHAMU.
1. 1 PC npenonaBareis.
2. UHTepakTUBHAs JOCKA.
3. MapkepHas q0cKa.
4. TIpoekTop.
5

DVD (MyJnbTUCKpUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

Tema 11. llIkosa xondurypauuu (2 4.)

Heﬂb 3anAamus. IMOJIy4YEHHUE CTYACHTAMH NPCACTABJICHHA O CTPATCTHH KakK

npoiiecce TpaHchOopMaIIHH.

Dopma nposedenusi: 00CYX)JAeHUE MPOOJEMHBIX BOIPOCOB U BHITIOJIHEHUE

MPAKTUYECKUX 3aJaHUM.

Bonpocwi onsa o6cyacoenus:

1. TlpencraBuTeny U KICTOYHUKH IIKOJIBI TpaHC(HOPMAITUH.

2. OCHOBHBIE TEOPUH IIKOJIBI TpAaHCPOPMAIIUU U Pa3pabOTUMKU CTPATETUU.

3. Ctpateruss M OprCTpyKTypa: MpoBepKa Ha cooTBeTcTBHE. llomxoss
K MPOCKTUPOBAHUIO CUCTEM YTPABIICHUS, a/ICKBATHBIX BEIOPAHHOM CTpaTETUH.

4. Tpanchopmaiuu «CBEpXy BHU3» U «CHU3Y BBEPX)».

5. KiroueBsie ujien HIKoIbl TpaHCPOpMaLUU.

6. Kpurtuka mkosnsl Tpanchopmaruu.

Konmponvnwvie 6onpocut.

[TonsiTus «xoHGUTYpAITUN» U «TpaHCHOPMAITHI.
Konuenims «KA3HEHHBIX [IUKJIOB OpraHU3aAIUu.
Mopnens «xy6a usmenenunii» I'. Munmoepra.

Teopus «apxerunos» 1. Muiepa.

Teopus «kBanToBoro ckauka» /1. Muuiepa u I1. @pusena.
Tpanchopmannonnsie ctparerun McKinsey.

TpeOGoBaHus K JMily, pa3padaThIBAIOIIEMY CTPATETHIO.

©© N o g Bk~ W DN

CunpHbIE U clTadble CTOPOHBI IIKOJIBI TPaHC(HOpMAITUH.
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Cnucok aumepamypbi:

— aumepamypa (0OCHOBHASL):

1. Vctopust ympaBiieHYeCKOM MbICIU: Y4eOHUK g OakanaBpoB /
ITon pen. H.B. OBunnHukoBoii. — M.: PITY, 2012. — 724 c.

2. Munn6epr I'. Illkomsr ctpareruii. Ctparerndeckoe cadapu: dKCKYpCHs
no Je0psiM CTpaTeruyeckoro MeHemkmeHTa: mep. ¢ anri / Iloxg pen. HO.H.
Kantyperckoro / I'. Munnoepr, b. Ansctpana, k. JIamnen. — M.: ITutep, 2001. —
C. 249-286.

— Jaumepamypa (0OnoIHUMenbHAs).

1. Aizenmrar P. Crparermueckue U3MEHEHHUs: Kak mpeoOpa3oBaTh
OpraHu3ainuio Jis peanusanuu crpateruu / P. Aiizenmrar, M. bup / B ku.: Kypc
MBA 1no crpaternueckoMy MEHEKMEHTY: COOpHHK JIy4IIUX pabOT M CTaTew,
OKa3aBIIMX BJMSHHE Ha cTpaTernyeckoe ympapieHue komnanusmu / Ilox pen.
JI. @anii, P. Panpenna: nep. ¢ anri. — 4-e uzn. — M.: Aneniuna [Tabmummep, 2007. —
C. 445-483.

2. Xapt O. CTtpaTernyeckue U3MEHEHUs: PeKOH(Urypalusi ornepauoHHbIX
npoieccoB s peanuzanuu crpateruu / B ku.: Kypc MBA no crparernueckomy
MEHE/UKMEHTY: COOpHHUK JydlIuX pabdOT M CTarei, OKa3aBIIMX BJIUSHUE

Ha cTparernyeckoe ymnpasiaeHue komnanusmu / Ilox pen. JI. ®asii, P. Pannenna:

niep. ¢ anr. — 4-e u3a. — M.: AnenimHa [Ta6mmmep, 2007. — C. 484-509.

— cnpagouHble U UHGOPMAYUOHHBIE USOAHUSL

1. Hxe#t P. DHIMKIOTIEANST MEHEIKEPpA: alrOpUTMbI A PEKTUBHON PabOTHI:
nep. ¢ anri. / P. Jlxkei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. HOpykep Il. DHIMKIONEMS MEHEKMEHTA: Tiep. ¢ aHrl. — M.: Bunbsamc,

2004. — 432 c.

llepeuenv  pecypcos  uHOOPpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUumepnemy:
1. CORPUS. Koncantunroseie ycanyru. Pasmen  «Crpartermdeckoe

ynpasienue. Cratem» /I http://corpsys.ru/Articles/Strategy/.


http://corpsys.ru/Articles/Strategy/
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2. AIMUHUCTpaTHBHO-yIpaBlieHUecKuil mopran. Pasgen «bubmmorexay //
http://www.aup.ru/library/.

3. bubmuorexka meHemxMenTa. Pasnen «Crtpaterndyeckuii MCHEDKMEHT //
http://www.managment.aaanet.ru/strateg/.

4, Nucturyt mnpodecCHOHANIbHBIX HWHHOBaIui. Pazgen «Buaeonexius
110 UCTOPHH Pa3BUTHS CTpaTeruuyeckoro MeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «llpaktuxym
o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexuuueckoe obecneyeHue 3aHAMU.
1. 1 PC npenonaBarers.

2. MnaTepakTuBHAs TOCKA.
3. MapkepHas q0CKa.

4. Tlpoextop.
5

. DVD (MynbTHCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 12. llIkoaa cTpaTeruveckoro Hanpaspjienus (1 4.)

Llenv 3anamus. TOJIy4eHUE CTYJCHTAMHU IMPEICTABICHUS O NOCTPOCHUH
CTpaTerMd B paMKaxX YCTAHOBKM HAa Kakylo-TO OJIHY HUMIIEPATUBHYIO

JIOJITOCPOYHYIO 11€JTh, JOCTUTAEMYIO TIPH JIFOOBIX 3aTpaTax.

Dopma nposedenusi: 00CYK)JeHUE MPOOJEMHBIX BOIPOCOB M BBITIOJTHCHUE

MPAKTUYECKUX 3aTaHUN.

Bonpocwt ona 0b6cyscoenus:

1. TlpencTaBUTENN U HCTOYHUKH IIKOJIBI CTPATETHYSCKOTO HAITPABJICHHUS.

2. OCHOBHBIC KOHIICTIIIMM  IIKOJIBI ~ CTPATETHYCCKOTO  HAIPaBJICHUS
U pa3pabOTYUKU CTPATETHH.

3. TloapbIBHBIE TEXHOJIOTUM W MHHOBAIIMK KaK PEBOJIIOIMOHHBIC PEIICHUS

B YIIPABJICHUM CTPATETUYECKUM PA3BUTUEM COBPEMEHHBIX OPTaHU3ALMM.


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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4. KiroueBble UI€U MIKOJIbI CTPATETMYECKOIO HAIIPaBICHUS.

5. KpuTHka MIKOJIbI CTPaTErH4ecKOro HanpaBJICHHUS.

Koumponvhwvie eonpocui.
1. KoHuenuuu «auHaMuyeckux crnocoOHoctei» Y. 3ananepa, b. Koryra,
N. Honaka, u C. Yunrepa.
2. Konnenmus «ctpareruu kak pesoitoruu» ['. Xamena u C.K. [Ipaxanbaa.
Konnenmus «nonpsiBHbIX TexHONorui» K. Kieirona.

3.

4. KoHuenius «peabHbIX ONIIMOHOB» A. Jlamoaapana.
5. TpebGoBanus k nuIly, pazpadaThIBAIOIIEMy CTPATETHIO.
6.

CunbpHBIC U cl1a0bIe CTOPOHBI IIKOJIbI CTPATCTUICCKOI'O HAIIPABJICHHA.

Cnucok 1umepamypol.

— qumepamypa (0OCHOBHAS):

1. Uctopust ympaBieHUYECKOW MbIcau: Y4eOHMK g OakaiaBpoB /
ITon pen. H.B. OBunnHukoBoit. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb W HCIOJB30BaTh A(OPEKTHBHYIO

cTpareruto / mep. ¢ anri. — 2-¢ u3a. — CII6.: ITutep, 2003. — C. 165-166.

— aumepamypa (0OnoJIHUMeNbHAs).

1. banoran  JIx. Crparernueckue  mnpeoOpa3oBaHus:  pa3paboTka
KOHTEKCTYaJbHOTO MoaxoAa K ux ocymectienuto / [x. bamoran, B. Xoym-
Xewinu / B xH.: Kypc MBA 1o cTparernueckomy MEHEI)KMEHTY: COOPHHK JTYUIIHX
paboT ™ crared, OKa3aBIIMX BIUSHUE HA CTPATETHYECKOE YIPABIICHUE
kommanusimu / Tlox pen. JI. ®adit, P. Paunmenma: mep. ¢ anrn. — 4-¢ uzn. — M.:
Anbnuna [Ta6aumep, 2007. — C. 544-573.

2. Cammnep [Ix. Crparerus mmudposoit snoxu / B ku.: Kypc MBA mo
CTPAaTETUYECKOMY MEHEIKMEHTY: COOpHMK JIyYIIUX padOT U CTaTel, OKa3aBIIUX
BIIMSIHUE Ha cTpaTeruyeckoe ympasieHue kommnanusmu / Ilox pen. JI. davdii,
P. Panpenna: nep. ¢ anra. — 4-e uzn. — M.: Aneniuna [la6mumep, 2007. — C. 208-
229.
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— CnpasouHvle u UHGopMayuoHHble U30aAHUL

1. Jlxeii P. Dunmkiioneaus MeHempKepa: anropuT™bl 3G HEKTUBHON pabOTHI:
nep. ¢ anri. / P. Ixei, P. Temmnap. — M.: Anpniuna buznec byke, 2004. — 678 c.

2. HOpykep I1. DHnMKIONEIMS MEHEKMEHTA: Tiep. ¢ aHrL. — M.: Bunibsamc,
2004. - 432 c.

3. Knaccuku menemxmenta: Ouuukioneaus / Ilox pen. M. Yopuepa:
niep. ¢ anr. / [lox pen. FO.H. Kantypesckoro. — CIIb.: ITutep, 2001. — C. 950-958
(Xoamen I'apu u IIpaxann K.).

llepeuenv  pecypcos  uHOOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepnuemy.

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Cratem» /] http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-yIpaBlicHUeCKUi mopran. Pasgen «bubmuoreka» //
http://www.aup.ru/library/.

3. bubanoreka menemkmenTa. Pasmen «Crparerudeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Uucturyt mnpodeccHOHAIbHBIX WHHOBalui. Pazgen «Buaeonexuus
10 MCTOPUH PA3BUTHS CTpaTerHuecKoro mMeHemkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CoumanbHast ceTh paboTHUKOB oOpazoBanus. Pazmen «lIpaktuxym
no crparerndyeckomy meHemkmenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1. 1 PC npenonaBarensi.

2. VHTepakTuBHAs JOCKA.
3. MapkepHas nocka.

4. TIpoektop.
5

. DVD (MyJnbTUCKpUHHBIN BUICOKOMITHIOTEPHBIN KJ1ace).


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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Tema 13. llIkona «matepuncTBa» (1 4.)

Ueﬂb 3aHAmusA. TIOJYYCHHUE CTYACHTAMHU NPCACTABIICHUS O CTPATCTHMHM KaK

HHTCTPAaTUBHOM IIPOLCCCC.

Dopma nposedenus: 00CyX)AeHHE MPOOIEMHBIX BOIMPOCOB U BBHIIOJHEHUE

MMPAKTHYCCKHUX BaﬂaHI/If/'I.

Bonpocuw 0ns 06cyorcoenus:

1. IlpencTaBUTeNN U HCTOYHUKH IITKOJIBI «KMAaTEPHHCTBAY.

2. OCHOBHBIC TEOPUHU IIKOJBI «MATEPUHCTBA» U Pa3pabOTUNKU CTPATECTHH.
3. KiroueBwie ujien MIKOJIbl «KMaTEePUHCTBAY.
4,

KpuTHka mKoJbsl «MaTEPUHCTBAY.

Koumponvhvie sonpocei.

1. TloHATHS «KOPIOPATUBHBIN IICHTPY», «IITA0-KBapTHUPA», «MaTCPUHCKAS
KOMITaHUSI.

2. KopmnopatuBHasi cTparerusi KOMIIAaHUM U JIEJIOBBIE CTpaTeruu ee Ou3Hec-
€IMHULL: COYETaHUE LIEHTPAIM3alluy U aBTOHOMU3aL1H.

3. IIpobnembr nyonupoBanus v u3MUIKOoB. OCOOEHHOCTH MX perieHus (Ha
KOHKPETHOM TIpuMepe).

4. TpeboBaHus K JUILY, pa3pabaThIBAIOIIEMy CTPATETHIO.

5. CunbHble U c1a0ble CTOPOHBI HIKOJIBI «KMAaTEPUHCTBAY.

Cnucok 1umepamypol.

— Jaumepamypa (0OCHOBHAS):

1. WUctopust ympaBieHUYecKOW Mbicau: Y4eOHMK g OakaiaBpoB /
[Ton pen. H.B. OBunnnukoBoi. — M.: PITY, 2012. — 724 c.

2. Kox P. Crparerus: kak co3gaTb U HCHOJIb30BaTh A(OPEKTUBHYIO

cTpateruto / mep. ¢ auri. — 2-¢ u3a. — CII6.: [Turep, 2003. — C. 110-161, 166-168.

— aumepamypa (0OnoJIHUMeNbHAs).
1. I'ynta A. Crpaterusi OM3HEC-€IUHUIBI: CTPEMIICHHE K JOCTHKEHHUIO

KOHKypeHTHoro mnpeumymectsa / B ku.: Kypc MBA 1o crparernueckomy
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MEHEKMEHTY: COOpHUK JydIIUX pabdoT M cTared, OKa3aBIIMX BJIMSIHHE Ha
cTpaternueckoe ymnpasineHue xommanusmu / [lox pen. JI. dasii, P. Pangenna:
nep. ¢ aunL. — 4-e uza. — M.: Anpniuna [la6mumep, 2007. — C. 109-142.

2. Kpucrencen K. KopnopatuBHast cTpaTterusi: ynpaBieHUE MTAKETOM BUIOB
ouzneca / B kH.: Kypc MBA 1o crparernyeckomy MEHEIKMEHTY: COOPHHK
Jy4dmux paboOT M CcTaTei, OKa3aBIIMX BIMSHUE HA CTPATErMYECKOE YIpaBIICHUE
komnanusimu / [lox pen. JI. ®aoii, P. Pangenna: mep. ¢ anrn. — 4-e u3g. —

M.: Anbnuna [Ma6mumep, 2007. — C. 64-108.

— cnpagouHble U UHPOPMAYUOHHBIE USOAHUSL

1. Jlxeii P. Duuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. c anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Hpyxep II. DHnukmonenus MeHEIKMEHTA: mep. ¢ anril. — M.: Bumibsmc,

2004. - 432 c.

llepeuenv  pecypcosé  uHOOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpATHBHO-yIpaBlIeHUeCKUi mopran. Pasmen «bubmmorekay //
http://www.aup.ru/library/.

3. bubamnoreka meHemkmenTa. Pasnen «Crtparerudeckuii MeHeKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. Vnactutyt mnpodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius
110 MCTOPUM PA3BUTHS CTpaTermueckoro mMenemxkmenta» // http://www.distanz.ru/
videoLecture /2345/.

5. CommanbHasi ceTh paboTHUKOB oOpazoBanus. Pazmen «[Ipaktuxym
o crpareruyeckomy MeHemkMenty» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo-mexHuquKoe obecnevenue 3aHAMUSL.

1. 1 PC npenonaBareis.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/
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WHTepakTuBHAsA AOCKA.
Mapkepnas gocka.

[TpoexTop.

o bk w

DVD (MyJIbTUCKPUHHBIA BUIEOKOMITBIOTEPHBIN KIIACC).

Tema 14. CTparerndecKkuii MeHeKMEHT KAK HAyYHAs TUCIUILIAHA
(24.)
Lenv 3amsmus; MOJNydEeHUE UEIBHOTO TPEICTABIEHHS O CTPATETHUECKOM

MEHEKMEHTE KaK HAy4YHOU JUCUUTLINHBI.
Dopma nposedeHus’. TUCKYCCHUS.

Bonpocw onsa o6cyacoenus:
1. Ctpyktypa U COIEp)KaHUE  JUCHUILIUHBI «Ctparernueckuit
MEHEKMEHT.

2. Eé MCCTO, pOJIb U 3HAYCHHC B IIOATOTOBKC COBPCMCHHBIX MCHCIIKCPOB.

Koumponvnwvie sonpocwi:
1. TectupoBanue o Temam 2-13.
2. 3amuMra WTOTOBOWM KOHTPOJBHOW paboTel B ¢opmare PowerPoint

(Mo Matepuaiam OJHON U3 MEKITYHAPOIHOM IIKOJIBI CTPATErHil).

Cnucok aumepamypbi.

— Jqumepamypa (0OCHOBHAS):

3. Uctopust ympaBieHYeckoM MbIciu: Y4yeOHUK [ OakanaBpoB /
[Ton pen. H.B. OBuunnukoBoi. — M.: PITY, 2012. — 724 c.

4. Kox P. Crparerusi: kak co3daTh W HCIOJIb30BaTh J(PHEKTHBHYIO
cTpareruto / nep. ¢ anri. — 2-e uza. — CII6.: [Tutep, 2003. — C. 161-168.

5. Munn6epr I'. lllkonbr ctpareruii. Ctparerndeckoe cadapu: dKCKypCHs
10 JIeOpsIM CTPATeruueckoro MeHepKMeHTa: iep. ¢ auri. 3-¢ usa. / [lox pexa. FO.H.
Kanrtypesckoro / I'. Munnoepr, b. Ansctpann, JIx. JIamnen. — M.: [Tutep, 2017. —
C. 287-311.
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— aumepamypa (0onoIHUmMenbHasl):

3. Kagauar M. Crpateruro — B JCUCTBHE: NMPAKTUYECKOE PYKOBOJCTBO:
nep. ¢ aur. / Cepus: «Jlyumme pemenus ot Duke Corporate Education» /
M. Kannunr, M. Tyuuncku, C. Kamn6amt. — M.: Bepmmna, 2006. — 160 c.

4. Tpayr [Jx. Cuma mpoctoTbl. PykoBomcTBO MmO ychemiHsiM Ou3HEC-
cTparerusiM: tiep. ¢ anri. — CII6.: [Turep 2001. — 224 c.

5. @adit JI. VmpaBnenuwe crtpaterueii Ha ypoBHe poiHKa / JI. ®Dadii,
P. Paumonn/ B ku.: Kypc MBA 1o crtparernueckoMy MEHEIKMEHTY: COOpPHHUK
Jy4dmux pabOT M CcTaTei, OKa3aBIIMX BIMUSHUE HA CTPATETMYECKOE YIpaBIICHUE
komnanusmu / Ilox pen. JI. ®asii, P. Pannenna: nep. ¢ anmt. — 4-e u3g. — M.:

Anpniuna [Ta6numep, 2007. — C. 25-63.

— cnpagounble U UHQGOpMayuoHHvle U3OAHUSL

1. Jlxeii P. DHuukioneans MeHepkepa: alnropuTMbl 3GpGHEeKTUBHON paOOThI:
nep. ¢ anri. / P. Jlxei, P. Temmnap. — M.: Aneniuna busnec bykc, 2004. — 678 c.

2. Ipyxep I1. DHnukmonenus MeHEKMEHTa: Tep. ¢ aHrmL. — M.: Bumbsmc,

2004. —432 c.

Ilepeuenv  pecypcoé  uHGOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU — cemu
«HUnmepuemy:

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermueckoe
ynpasienue. Crateu» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHUCTpaTHBHO-YIpaBJIcHUECKUi mopran. Pazmen «bubmumorekay //
http://www.aup.ru/library/.

3. bubmuorexka meHnemxMmenTa. Pasnen «Crpaterndeckuii MEHEDKMEHT [/
http://www.managment.aaanet.ru/strateg/.

4. Wnactutyt mnpodeccruoHanbHbIX WHHOBanmid. Pazgen «Bumeonexius
110 UCTOPHUHU Pa3BHUTHUS CTpATETHUECKOro MeHemkmenTay /[ http://www.distanz.ru/

videoLecture /2345/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://www.distanz.ru/%20videoLecture%20/2345/
http://www.distanz.ru/%20videoLecture%20/2345/

83

5. CoumanbHas cetb pabOTHUKOB oOpaszoBanus. Pazmen «lIpaktuxym

o0 cTpareruyeckoMy MeHemkMenTy» [/ http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/library/2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

Mamepuaﬂbﬂo—mexHuquKoe obecnevenue 3aHAMuUL.

6. 1 PC npenogaBarers.

7. VHTepakTUBHAas JOCKA.

8. MapkepHas qocka.

9. IIpoektop.

10.DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

Tpyooem-
Kocmb
Buo pabomui Codeporcane camocmos Pexomenoayuu
(nepeuenv 60npocos) MenbHOU
pabomul
(6 uacax)
Pazoen 1. Bsedenue ¢ ducyunaumny
IMoxroroBka 1. OGpazoBatenbHbIC 3a7a4H 1 1. Ucropus yIpaBIeHIECKOI MBICITH:
K JIEKIIAU U LU TUCIUATIINHEL. VYuebnuk it OaxamaBpoB / Iloxm pen. H.B.
Nel 2. VcrouyHWKN ©W JUTEparypa OBuuHHUKOBOM. — M.: PITYVY, 2012. — 724 c.
[0 MEXIYHAapOJHBIM LIKOJIAM 2. Karpkamo B.C. Dpomromust  Teopuu
CTpaTerui. ctpaterudeckoro ympasienus. — CII0.: Bric-
3. OcHOBHBIE JTalbl CTaHOB- mas IIKoJa MeHeMKMeHTa: M3maTenbcKuid
JeHusi, (OPMHUPOBAHUSI U pa3- nom CIIT'Y, 2008. — 2-e u3n. — C. 7-20.
BUTHUSL CTPATETHYECKOro IIja- Kox P. Crparerus: xak co3gatb M HCIHOJb-
HUpPOBaHUA W YINPABICHUS B 30BaTh 3(dekTuBHy0 crpareruto / mep. ¢
MeXTyHapOJAHOM OH3Hece. anrn. — 2-e w3a. — CII6.: ITurep, 2003. —
C. 29-36.
Munnoepr I'. Ikonsl crparermii. CtpaTeru-
geckoe cadapu: OIKCKypcHs IO  JeOpsam
CTPaTerHIeCKOT0 MEHEKMEHTA: Tep. C aHTIL.
[ Tox pen. ¥O.H. Kanrypesckoro / I'. Munii-
oepr, b. Anbctpann, [x. Jammen. — M.:
[Murep, 2017. — C. 9-24.
Tlonroroska 1. TIpodeccuonanpHbie KOM- 1 1. Maypux [I.B. DddekTtuBHbIN cTparer:
K CEeMHHapy MIETEHIINN, KOTOPBIMHU JOJDKHBI BaXHbIE  HABBIKM, HEOOXOIWMBIE  BCEM
Nel obnamaTe COBpeMeHHBIE Oaka- MeHe[pKkepaM: tep. ¢ anra. — M.: THOPA-M,

JIaBphl MEHEKMEHTa B olJiac-
TH CTPATErHYecKOro yIpasiie-
HUA.

2. BO3HHKHOBEHHE MOTPEOHO-
CTH B CTPATETHYECKOM YIpPaB-
JICHUH.

3. Crpareruyeckne mpoOiemMbl
pa3BuTHs OH3HEeca.

4. Tlepuoausanus STanoB CTa-
HOBJICHUS, (OPMHUPOBAHHSA U
Pa3BUTHUA CTPATErHYeCKOro
IUIAHUPOBAHUS M yHPaBICHUS
B MEXIYHapOJIHOM OM3HECE.

2002. - 208 c.
2. Casepaenn JI. Crparermyeckuii MEHEIK-
MeHT. KimroueBble oHsiTHS:  Tiep. ¢ aHrdl. / J.
Cazepnenn, /1. Kanyamn. — M.: bananc-Kiryo0,
2005. — 440 c.
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Pazoen 2. Hlxona ousaiina (wixona npoeKmupoeanus, KOHCHPYUpo8arus, MOOEAUPOSAHUS)

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JIEKIINH KU IIKOJIBI JA3aiHa. HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 2 2. TlepBele  «odUIHATHHBIC) HUKOBOH. — M.: PITYVY, 2012. — 724 c.
OTIpE/ICIICHHUS CTPATETHH B TEO- 2. Munnoepr I'. Ikomnsr ctpatermii. Crpa-
pUM M TIPAaKTHKE MCHEIKMCEH- Teruueckoe cadapu: 3KCKypcHs IO AeOpsM
Ta. CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
3. OCHOBHBIE MOJIENN IIKOJBI / Tlox pen. ¥O.H. Kanrypesckoro / I'. MuHm-
Iu3ailHa W pa3paboT4YMKH oepr, b. Anbctpann, k. Jbwmmen. — M.:
CTpaTerum. [Murep, 2017. — C. 25-42.
4. KimoueBble HJEH  IIKOJIBI
JIU3aiHa.
5. Kpwuruka nikonsl au3aiina.
IloaroroBka 1. Cxema LCAG wu ee comep- 2 1. Kaunuar M. Crpareruro — B JeiicTBUHE:
K CEeMHHapy KaHHe. MPaKTHYECKOE PYKOBOJCTBO: TEp. C aHri. /
Ne 2 2. TpeboBanus K IHUILY, pa3pa- Cepmsa:  «Jlyumme pemenus ot Duke
0aTBIBAIOIIIEMY CTPATETHIO. Corporate Education» / M. Kanamar, M.
3. KauecTBa, oGecnieunBaronie Tyumacku, C. Komm6omn. — M.: BepmmHa,
«YHHKAJIBHOCTHY CTPATCTHH. 2006. — 160 c.
4. CunbHblE u cia0ple 2. Knaccuku MeHeDKMEHTa: DHIMKIONEINS /
CTOPOHBI IIKOJIbI AU3aiiHa. Ion pen. M. Yoprepa: mep. ¢ anri. / Iloxg
pen. FO.H. Kantypesckoro. — CIIb.: ITurep,
2001. — C. 978-985 (Yammiep Ambdpen
JlromoH mi1.).
3. Tpayr JIx. Cuna npocrotsl. PykoBoacTBO
MO YCHEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anry. — CI16.: [urtep 2001. — 224 c.
Pazoen 3. lllkona naanuposanus
INoaroroska 1. IlpencraBuTenu 1 UCTOYHHU- 2 1. Anroputm-cxembl (OPMHPOBAaHHUS CTpaTe-
K JIEKLUU KU LIKOJIBI INTAHUPOBAHUSL. radyeckoro mwiana no U. Aacopoy u I'. Creit-
Ne 3 2. OCHOBHBIC MOJENH IIKOJEI HEpy.
IUITAHUPOBAHUS M Pa3padOTIH- 2. TpeboBaHus K JIMIly, pa3padaThIBAIOIEMy
K{ CTPaTeTHH. CTpaTeruio.
3. XapakTepucTHKa Ipolecca 3. YpoBHM pa3pabOTKH CTpaTermu B Opra-
CTPaTErH4ecKoro HU3AIHH.
IIJIAHUPOBAHUS U €r0 ITAIOB. 4. CunpHple W cnaOble CTOPOHBI  INIKOJBI
4. KiroueBble WM  IIKOJIBI IJIAHUPOBAHMSL.
IUTAaHUPOBAHHUSL. 5. Tlocnenaue AOCTHXKEHHUS IIKONBI: CIEHAp-
5. KpuTtuka mIkoisl TiIaHUPO- HO€ IUTAHMPOBAHUE, CTPATETHYECKHUH KOHT-
BaHUSI. pOJIb.
Iloaroroska 1. Anroput™m-cxemsl (opmu- 2 1. I'pantr JIx. Crparerndeckue W3MEHEHHS:
K CEMUHapy POBaHMS CTPATETUUECKOTO IIa- yIpaBleHHEe pa3pabOTKOW CTpaTerud IpH
Ne 3 Ha o . Aucodpdy u I'. Creii- MIOMOIIM CUCTEM IUIAHUPOBAHUSA WM aJMHHHU-

HEpy.
2. TpeboBaHus K JuIly, pazpa-
0AaTHIBAIOIIEMY CTPATETHIO.

3. YpoBHH pa3paboTKu cTpa-
TETrMU B OpraHru3aInu.

4. CunbHbIe u cialbre
CTOPOHBI MIKOJIBI TLIAHUPOBA-
HUA.

5. IlocmenHre  IOCTHIKEHUS
HIKOJIBL: CIIEHAPHOE IUIAHUPO-
BaHME, CTPATETHYECKUN KOHT-
PpOJBb.

ctpupoBanus / JIx. ['pant, H. Pamkaronanan
/' B kuH.: Kypc MBA 1o crparernueckomy
MEHE[DKMEHTY: COOpHUK JIy4lOIHX paboT u
CTaTed, OKa3aBIIMX BIWSHHE Ha CTpaTeTH-
geckoe ympasiieHne kommanusmu / Ilox pen.
JI. @avii, P. Pangenna: nmep. ¢ anri. — 4-e usg.
— M.: Anpniuaa [Ma6mumep, 2007. — C. 510-
543.

2. Kaman P.C. COamancHpoBaHHas CHCTEMa
nokazaresneil. Ot crpaTeruu K JeMCTBHIO:
nep. ¢ aura. / P.C. Kamnan, /I.II. Hopron. —
2-¢ m31., uctp. u gon. — M.: Omxumi-busnec,
2006.—214 c.

3. Kiraccuku MeHeKMEHTa: DHIMKIIOTICAHS /
Ion pen. M. Yopaepa: nep. ¢ anrn. — CIIb.:
ITutep, 2001. — C. 51-58 (Arcodd Urops).

4, Munnoepr I'. Crparerndeckuii mporecc.
Konmemn, mpobiemsl, pemeHus: mep. C
aurn. / . Mwunnoepr, Ix.b. Kywnn, C.
I"omaur. — CTII6.: ITutep, 2017. — 688 c.
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Pazoen 4. IlIkona no3uyuonu

06AHUA

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JIEKIINH KA IOKOJIBI TIO3WIIHOHUPOBA- HUK s O6akanaspos / [Tox pen. H.B. OBuusn-
Ne 4 HHSL. HukoBoi. — M.: PITYVY, 2012. — 724 c.
2. MakcuMBl M3BECTHBIX IIOJI- 2. Munnoepr I'. IlIxomsl  cTpaTeruii.
KOBOALIEB IPEBHOCTH U HOBOTO Crpatermdyeckoe cadapu: 3KCKypcHus IO
BPEMEHH. JeOpsIM CTPaTErHIecKOro MEHEDKMEHTA: Tep.
3. OCHOBHBIC MOJENH IIKOJBI ¢ anri. / [lox pen. FO.H. Kanrypesckoro / T
MO3ULIMOHUPOBAHUA M paspa- Munnobepr, b. Ansctponzg, k. Jlammen. —
OOTYHMKHU CTPaTETHH. M.: ITurep, 2017. — C. 71-106.
4. MecTo «O3UIMN» B 9KOHO- 3. Iloprep M. KoHkypeHTHOE IpeuMy-
MUYECKOHl Teopuu, TEOpHH IIECTBO: KaK JOCTHYb BBHICOKOTO Pe3yJbTaTa U
MEHEKMEHTa U TEOpPHH KOH- 00ecIeuuTh ero yCTOMYMBOCTh: NEp. C aHIIL. —
KYpPEHIIHH. 2-e n3n. — M.: Anpniuaa busnec byke, 2016. —
5. KimroueBrle WIed  MIKOJBI 715 c.
[IO3ULIMOHUPOBAHMUSL. 4. Tloprep M. KoHKypeHIHs: TIep ¢ aHTI. —
6. KpuTnka OIKOIBI TIO3HITNO- 2-e w3a. M.: M3marensckuii nom «Bumbsmcey,
HUPOBAHUS. 2016.— 495 c.
5. Cynp-11361 McKyccTBO cTpaTeruu: Kiaccu-
YecKue TPyIbl: Mep ¢ KHT., ped. u koM. H.M.
Konpama. — M.: 3Dkemo, CII6.: Muarapn,
2006. — 528 c.
[ToaroroBka 1. Tpu BONHBI MIKOJIBI TTO3UIIU- 2 1. Aakep JI. Crpareruyeckoe pBHIHOYHOE
K CEeMHHapy OHMPOBaHUSI M HX XapakTe- yIpaBieHue: nep. ¢ aHri. — 7-e u3g. — CII6.:
Ne 4 pHCTHKA. [Murep, 2007. — 496 c.
2. MakcuMbl W CTpaTereMsbl 2. Kanuuar M. Crpareruto — B JeicTBHE:
U UX MECTO B COBPEMEHHOM MPaKTHYECKOE PYKOBOJCTBO: T€p. C aHIid. /
omsHece. Cepusa: «Jlyumme pemenus ot Duke
3. Bximag Boston Consulting Corporate Education» / M. Kauuuur, M.
Group B pa3BUTHE CTpaTeru- Tyumacku, C. KommOomn. — M.: BepmmHa,
YEeCKOr0 MCHEIKMEHTA: MaTpH- 2006. — 160 c.
I[a «pOCT/IOJISl PHIHKa» M KpH- 3. Knaccuku MeHepkMeHTa: DHIMKIONEANS /
Bas OMbITA. IMox pen. M. Yopuepa: nep. ¢ anri. / Ilon
4. Bxnan M. ITloptepa B Teo- pen. FO.H. Kantypesckoro. — CIIb.: Iurep,
PHIO ¥ MPAaKTHKY CTpaTerhyec- 2001. — C. 637-643 (IToptep Urops).
KOr0  aHaju3a:  METOJuKa 4. Knaysesury K. O Boiine: mep. ¢ Hem. M.:
OIIEHKH 5 KOHKYPEHTHBIX CHII Tl'ocBoenmsaar, 1934. — 340 c.
pBIHKA, MaTpula KOHKYPEHT- 5. ®on I'mk3u T. Crparerus ympapieHHs IO
HBIX (TEHEpUYECKUX) CTpaTe- KnayzeBumy: mep. ¢ aurn. /  T. ¢on ['uk3my,
TUi, LeNoYKa LIEHHOCTEH. b. ¢on Orunrep, K. bacchopn. — M.:
5. TpeboBanus K Iy, pa3pa- AnprmHa [Tabmmrep, 2002. — 218 c.
0aThIBAIONIEMY CTPATETHIO. 6. Wrepn K. Crpaterun, kotopsle paboTaroT.
6. CweHBIe U crmabbie cTOpO- Homxon BCG: mep. ¢ amrm. — 2-¢ w3m. /
Hbl IIKOJIbI TIO3ULMOHUPOBA- K. Irepn, A. Crok-miu., U.B. JlazykoBa. —
HUSL. M.: ManH, BanoB u @epbep, 2007. — 496 c.
Pazoen 5. lllkona npeonpunumamenvcmea (WKoIA «<MeUmbl))
Tlonroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Ucropust ympaBieHUYECKONH MBICIU: Yueo-
K JIEKIIUU KM IIKOJIBI MPEATIPUHUMATEIb- HUK Jus 6akanaspos / [Tox pen. H.B. Opuun-
Ne 4 CTBa. aukoBoi. — M.: PITY, 2012. — 724 c.
2. OCHOBHBIC TEOPHH IIKOJIBI 2. Munnoepr I'.  IlIkoasl  CTpaTerwii.
MIpeANPUHUMATEhCTBA U pa3- Crparerndeckoe cadapu: dKCKypcus 1o e0-
pabOoTYMKH CTpaTeruy. pSIM CTpaTerMYecKoro MEHEJDKMEHTa: Hep. C
3. KiroueBple uaeH  IIKOJBI anrn. / [on pen. FO.H. Kantypesckoro / T
[IPEAIIPUHUMATEILCTBA. Munnbepr, b. Ansctponzg, [Ix. Jlammen. —
4. Kpurtnka mIKoJjbl Mpearnpu- M.: IIurep, 2017. —C. 107-126.
HHMAaTeJIbCTBA.
IMoxroroBka 1. KauectBa  COBpEMEHHOTO 2 1. Mroxeiim W. Crpaterns s Majoro
K CEMUHapy MpeaAnpUHUMAaTEIS. ommueca / B xu.: Kypc MBA mo crpareru-
Ne 5 2. MeHemxepsl H  JHAEPHL: YECKOMY MEHEIKMEHTY: COOPHUK JydIINX

CpPaBHUTEIIbHBIN aHAJIU3.
3. TpebOoBanus K JUILY, pa3pa-
0aThIBAIOIIEMY CTPATETHIO.

paboT H cCTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTeruuecKkoe YIpaBJICHHE KOMITAHUSAMH /
ITon pen. JI. ®asii, P. Pannenna: nep. ¢ aHri.
— 4-¢ m3a. — M.: Aneriuna I[TaGmamep, 2007. —
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4. CunbHBIC U Cia0ble CTOPO-
HBI IIKOJIBI MPEANPUHAMATEIb-
CTBA.

C. 177-207.

2. Kauanar M. CrpaTteruio — B JICHCTBHE:
MPaKTHIECKOE PYKOBOJCTBO: IT€p. C aHId. /
Cepmsa:  «Jlyamme pemenus ot Duke
Corporate Education» / M. Kauuwar, M.
Tyumacku, C. Komm6omn. — M.: BepmmHa,
2006. - 160 c.

3. Knaccuku MeHepkMeHTa: DHUMKIONEANs /
Ion pen. M. Yopuepa: nep. ¢ auri. / Ilog
pen. FO.H. Kantypesckoro. — CIIb.: Ilutep,
2001. — C. 1046-1050 (ILIymnerep Hozed).

4. Tpayr JIx. Cuna npoctotsl. PykoBoacTBO
M0 YCNEIIHBIM OW3HEeC-CTpaTerusiM: Iep. ¢
anry. — CII6.: [Tutep 2001. — 224 c.

5. ®punman M. MUckycctBo u  Hayka
CTpaTerny  JHUIACPCTBA:  HOBBIH  IOJIXOZ
K KOPIOPAaTHBHOMY YIIPABJICHUIO: TIEP. C aHTJL.
/ U. ®puaman, b. Tperoy. — M.: ®AUP-
ITPECC, 2004. — 372 c.

Pazoen 6. Kocnumuenasa wikona (uiKkoaa nO3HAHUS)

IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Ucropus ympaBiIeHYECKONW MEICTH: Y4ed-
K JEKINH KHA KOTHUTHUBHOM IIKOJIBL. HuK i Oakanaspos / [lox pen. H.B. OBuusn-
Ne 6 2. OCHOBHBIE TEOPHH KOTHH- HuKoBOH. — M.: PITYVY, 2012. — 724 c.
TUBHOM IIKOJBI M pa3pabor- 2. Munnoepr I'. IlIkonsr crpareruii. Ctpare-
YHUKH CTPATETUH. rudyeckoe cadapu: SKcKypcus N0 J1eOpsM
3. KnroueBble waed KOTHH- CTpaTeTH4eCcKOr0 MEHEIKMEHTA: Tep. C aHIJL.
TUBHOH IIKOJBI. [ Tlom pen. HO.H. Kantypesckoro / T.
4. Kpurunka KOTHUTUBHOU Munnbepr, b. Amsctpaun, k. Jbmmen. —
IITKOJIBL. M.: [utep, 2017. — C. 127-146.
IToaroroBka 1. Iee BeTBH KOTHUTHBHOM 2 1. Kommne [I. «Tomorpadudeckas» cbeMka
K CEMUHapy IIKOJII M WX CpaBHHUTENbHAS ousHec-nanamwadra / JI. Komnuce, I1. I'émaat/
Ne 6 XapaKTePUCTHKA. B xu.: Kypc MBA mo crparermueckomy
2. TlozHanme kak oOpaboOTKa MEHEIDKMEHTY: COOpHHK Jy4mmx padot
undopmanmn  (cxema ILJI. U CTaTell, OKa3aBIIMX BIMSHUE Ha cTpare-
Koprepa, A.Jlx. Kunuku u rudyeckoe ympapieHue kommnanusimu / Ilon
b.B. Kwurca mnapamiensHOH pen. JI. ®asii, P. Pannenna: mep. ¢ aHri. —
00paboTk MHpOPMAIMK TPH 4-e m3a. — M.: Anpniuna [labmumep, 2007. —
TIPUHSTUH CTpaTern4ecKux C. 265-291.
pereHuii). 2. Como P. KorHuTHMBHas  ICHXOJIOTHSI.
3. Io3nanue kak kaprorpadu- Hcropuss M COBPEMEHHOCTb: XPECTOMATHS:
poBaHue ((ppelMsbl, clieHapuH, nep. ¢ a"nI. — 6-e w3g. — CII0.: TTutep, 2011.
MIPUYHHHEIE / Kay3albHEIC Kap- —-592c.
TBI, MHTEJJIEKTyaJIbHbIE W MEH-
TaJIbHBIE MOJIETIH).
4. Tlo3HaHHE Kak JOCTHIKECHHUE
MMOHNMaHuA (BepOaIbHBIE TPO-
TOKOJIBI).
5. Ilo3HaHme Kak KOHCTPY-
npoBaHue (TICHXOJIOTHYECKHE
(bpermsr).
6. TpeboBanus Kk Juily, pazpa-
0aThIBAIOLIEMY CTPATETHIO.
7. CwipHBIE U crabbie cTOpO-
HBl KOTHUTHBHOM IITKOJIBI.
Pa3zoen 7. lllkona odyuenusn
IMoxroroBka 1. IlpexncraBuTenu U UCTOYHHU- 2 1. Hcropus ynpaBieHYEeCKOW MbICin: Yued-
K JICKIIUU KH IIKOJIBI O0YYeHUSI. HUK Juts Oakanaspos / [Tox pex. H.B. Opuun-
Ne 7 2. OcHoBHBIE Teopun (KOHIIE- HuKoBOH. — M.: PITYVY, 2012. — 724 c.

TIIIAW, MOJIEJIH) IIKOJBI 00yde-
HUS W pa3pabOTYMKH CTpaTte-
THH.

3. KiroueBble HIOEM  ILIKOJIBI
00yJeHHS.

2. Munnoepr I'. IlIkonasr crpareruii. Ctpare-
rugeckoe cadapu: IKCKypcus 1o AeOpsam
CTPATErnvecKoro MEHEeKMEHTA: Tep. C aHTJL.
[ Tlom pen. IO.H. Kanrypesckoro [/ T.
Munnoepr, b. Ansctpann, k. Jbhmmen —
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4. Kpurnka mkossl o0ydeHus.

M.: Tutep, 2017. — C. 147-192.

3. Munmoepr I'. Crparermueckuii mpoiiecc.
KoHnuenuu, mnpoOieMbl, peUIeHUs: Mep. ¢
aarn. / . Munnbepr, Jx.b. Kywmnn, C.
I'oman. — CII6.: ITutep, 2001. — 688 c.

ITogroroska 1. Dxonomuka 3HaHHUI. MecTo 2 1. e Tmyc A. XKumas xkommanus. Pocr,
K CEMHHApY U poib 00ydIEeHUS] B COBPEMEH- HaydeHHe ¥ JOJTOXHTEIbCTBO B JEIOBOU
Ne7 HOM YTIPaBIICHHH. cpene: mep. ¢ anri. — CII6: Crokrompmckas
2. KoHuenuusi «WHKpeWeHTa- mkosia oskoHomuku B Cankr-IletepOypre,
nbHBIX nepemen» Jx.b. Kyun- 2004-2005. - 160 c.
Ha. 2. Kanuuar M. Crpareruto — B JeicTBHE:
3. Marpuua BHYTpEHHEH MPaKTHYECKOE PYKOBOJCTBO: Tep. ¢ aHri. /
KOPHOPAaTHBHOW HMHUINATHBBI Cepus «Jlyumne pemienust ot Duke Corporate
o P. Byprenbmany. Education» / M. Kauaumnr, M. TyumHCKH,
4. Vueame I'. Munnbepra C. Kamm6amt. — M.: Bepmmaa, 2006. — 160 c.
u Bortepca o «mpemHauepTan- 3. Kiraccukn MeHemKMeHTa: DHIUKIIOTIE AN /
HBIX» U  «Pa3BUBAIOLIUXCS» Ion pen. M. Yoprepa: mep. ¢ anri. / Ilog
CTpaTerusx. pea. YO.H. Kantypesckoro. — CIIb.: [urep,
5. TloneBas momens GopMHpO- 2001. — C. 533-538 (Munnbepr I'eapn).
BaHUA cTpareruu no I'. Munu-
oepry.
6. Marpunia BKI  BiusHus
CTpaTeruil Ha cTpaTerndyeckue
IIPOIIECCHI.
7. TpeOoBaHus K JHUILY, pa3pa-
0aTHIBAIONIEMY CTPATETHIO.
8. CwsHBIe U crmabbie cTOpoO-
HBI IIKOJIBI 00yUYCHHSI.
Pazoen 8. lllkona eracmu
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Uctopus ympaBiIeHYECKOW MEICTH: Y4ed-
K JIEKIIUU KH IIKOJIBI BJIACTH. HUK Ut Oakanaspos / [Tox pen. H.B. Opuun-
Ne 8 2. OCHOBHBIC TEOPHH IIKOJBI HuKoBOH. — M.: PITYVY, 2012. - 724 c.
BJIACTH U pPa3pabOTUMKHU CTpa- 2. Munnoepr I'. IlIkonsr cTparermii. Ctparte-
TETrHu. ruyeckoe cadapu: 3KCKypcHus Mo Je0psM
3. ToHATHS «KOAIUIHNY, «I10- CTPaTerHUeCcKOro MEHEIKMEHTA: Tep. C aHIIL.
JUTHYCCKUX WIP» U «KOJUICK- [ Tlom pen. HO.H. Kanrypesckoro / T.
TUBHOU CTpaTerum». Munuoepr, b. Ansctpann, k. Jbbmnen —
4. KirogeBble HEH IIKOJIbI BIACTH. M.: ITurep, 2017. — C. 194-216.
5. KpuTnka mkosisl BIacTu.
[ToaroroBka 1. 2 BeTBM WIKOJIBI: MHKpPO- 2 1. Kagauar M. Crpateruto — B JeiicTBHeE:
K CEeMHHapy BJIACTH Y MAKPOBJIACTb. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 8 2. Teopus «ITOTUTHYECKHIX Cepus:  «Jlyumme pemenus ot Duke
urp B opranusamumn» I'. MuHI- Corporate Education» / M. Kanuuar, M.
Oepra. Tyunncku, C. Komm6ami. — M.: Bepuuna,
3. Teopust  «CTEHKXOJAEPOBY 2006. — 160 c.
P.D. ®pumena. 2. Kiaccuku MeHeHKMeHTa: DHIMKIIONEIHs /

4. Teopus  «CTpaTErHYECKUX
anbsiHcoB» P, Ilekapa-mnan-
wero u P. Annuo.

5. TpeboBanus Kk Juily, pazpa-
0aTBIBAIOIIIEMY CTPATETHIO.

6. CwibHble U cllabble CTOPO-
HBI IITKOJIBI BIIACTH.

IMox pen. M. Yopuepa: nep. c¢ auru. / Ilox
pen. FO.H. Kantypesckoro. — CIIb.: Iutep,
2001. — C. 316-322 ([pyxkep [Turep), 623-629
(ITerturpro DHapro).

3. Maxon [lx. Ilonuruueckas cCTpaTerus:
YIpPAaBJIEHUE TOJIMTHYECKOHM M COLMAIbHOU
cpenoit / mx. MaxoHn, b. bumkenoy, JI. ®@anii /
B xkun.: Kypc MBA mo crparerndeckomy
MEHE/DKMEHTY: COOpHHK JydlmHX paboT u
CTaTed, OKa3aBIIMX BIWSHHE Ha CTpaTeTH-
yeckoe ynpasieHue komnanusmu / Ilox pen.
JI. ®@anii, P. Paupenna: nep. ¢ anri. — 4-e u3 .
— M.: Anpninna ITa6mumep, 2007. — C. 230-
262.

4. Tpayr JIx. Cuna npocrotsl. PykoBoacTBO
[0 YCNCIIHBIM OW3HEC-CTpaTerusiM: Iep. ¢
anri. — CI16.: TTurep 2001. — 224 c.
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Pazoen 9. llIkona kynomypol
IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JICKIIHN KH TIKOJBI KYJIbTYPHL. HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 9 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. — 724 c.
KyIbTypel ¥  pa3paldOT4HKH 2. Munnoepr I'. IlIkonsr ctparermii. Ctparte-
CTpaTerui. rmyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. Crparerudeckue HM3MEHEHUS: CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
IIPUYUHBl  COIPOTUBJICHUA U / Tlom pem. YO.H. Kanmrypesckoro / T.
po0JIEMBI X MPEO0NICHHS. Munnobepr, b. Ansctponzg, k. Jlammen. —
4, KiroueBple HMOEH  IIIKOJIBI M.: Tutep, 2017. — C. 217-234.
KyJIBTYPBI.
5. Kpuruka mIKomnsl KyJabTypHl.
IMoxroroBka 1. MecTto u poitb KOPIOPATHB- 2 1. Kagauar M. Crparermro — B [eiicTBuHe:
K CEMHHApY HOH KYNBTYpHl B YIIPaBICHUH MPaKTHIECKOE PYKOBOJCTBO: IT€p. C aHId. /
Ne 9 COBPEMEHHBIMH OpTaHU3AIM- Cepmsa:  «Jlyumme pemenuss ot Duke
Mu. KynbpTypa kak BaxxHeHIIHHA Corporate Education» / M. Kaununr, M.
pecypc KOMIIaHUH Tyunncku, C. Komm6amn. — M.: Bepmuna,
2. IlatrepH moBeneHust Kak 2006. — 160 c.
OCHOBHOH 3JIEMEHT KOHIICTILIUU 2. Tpayr Jx. Cuna npocrothl. PykoBoacTBo
crpareruu 5 "P" I'. Munnoepra. MO YCIHCIIHBIM OW3HEC-CTPATETUAM: TMep. C
3. Teopum «pecypcHoii 06a3bi» anri. — CII6.: [Turep 2001. — 224 c.
b. Bepraedensra u JIx. bapHu.
4. DaxTOpHI, ONpPEIEISIONIHE
WHIUBHIYaJIbHOE W TPYIMIOBOE
COIIPOTHUBJICHUEC HOBOBBEACHUAM.
5. TpeboBanus K Iy, pa3pa-
0aTHIBAIONIEMY CTPATETHIO.
6. CwsHBIe U crmadbie cTOpO-
HBI IIKOJBI KYJIBTYPBL.
Pazoen 10. lllkona enewneil (okpyscarouieii) cpeowt
IToaroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. Uctopus ympaBIeHYECKOW MEICTH: Y4ed-
K JICKIIHU KH IIKOJIbI BHEIIIHEH CPEJIbI. HUK Jast OakamaBpoB / Ilom pen. H.B.
Ne 10 2. OCHOBHBIE TEOPHH ILIKOJIBI OBunHHUKOBOH. — M.: PITY, 2012. — 724 c.
BHEIIHEH cpeasl M pa3paboT- 2. Munuoepr I'. Hlkonsr ctpateruii. Crpare-
YHUKH CTPATETUH. ruyeckoe cadapu: 3KCKypcHus Mo JeOpsM
3. IoHsATHE «UHCTHTYLHOHA- CTpaTerHYeCcKOro MEHEKMEHTA: Tep. C aHIJL.
JLHOTO HU30MOp(hU3Ma» U €ro / mox pen. HKO.H. Kanrypesckoro / T.
OCHOBHBIE BHJIBI. Munnbepr, b. Amsctpaun, k. Jbmmen. —
4. KimrouyeBble WAEHA  IIKOJIBI M.: [utep, 2017. — 336 c.
BHEIIHEH cpeapl.
5. Kputuka mKONBl BHENIHEH
cpempl.
IToaroroska 1. TlonsTHe «BHEIIHEH CpPeIBD» 2 1. Karauar M. Crpareruro — B JeiicTBHE:
K CEeMHHapy U ee KIII04eBble (PaKTOPHI. MPaKTHYECKOEe PYKOBOJCTBO: IEp. C aHri. /
Ne 10 2. «OpraHu3alOHHas»  TeEo- Cepusi:  «JIyumme pemenuss ot Duke

pust M. BeGepa.

3. «MHCTUTYUHOHANbHAS TEO-
pus» K. OnuBepa u ctpareru-
YecKHe peaky OpTaHU3aIiH
Ha BHEIIHEE JaBJICHUE.

4. Teopust «conHanbHBIX (ak-
TopoB» . Munnbepra.

5. Teopust  «momMynSLMOHHON
9KOJIOTHM OpraHmsanuit» M.
Xannana u k. ®pumana.

6. Moaens «IIEPUOINICCKU
HapyIIaeMOTo PaBHOBECHSI»
C.Ix. T'oynna.

7. TpebGoBaHMsI K JUILYy, pa3pa-
0aThIBAIOIIEMY CTPATETHIO.

8. CwibHBIC U Cllabble CTOPO-
HBI IIKOJIBI BHEITHEW CPEbI.

Corporate Education» / M. Kanauar, M.
Tyuamackn, C. Komm6omn. — M.: BepmmHa,
2006. — 160 c.

2. Kiaccuku MeHepKMeHTa: DHIMKIIONE s /
IMox pen. M. Yopuepa: nep. ¢ aurn. / Ilox
pen. FO.H. Kantypesckoro. — CIIb.: Iutep,
2001. — C. 924-934 (XawHan Maiikn wu
®pumen JIxoH).

3. Hapaitanan. AHanmu3 Makpocpeabpl: dTO
MPOMCXOJNT 3a Ipeaenamu otpaciu / Hapaii-
HaH, JI. ®asit / B xu.: Kypc MBA mo crpare-
THYECKOMY MEHEKMEHTY: COOPHHK ITyYIINX
paboT W cTaTel, OKa3aBIIMX BIHSHUE Ha
CTpaTeTHYECKOe YIPaBICHUE KOMIIAHHUAMH /
ITon pen. JI. ®asii, P. Paunenna: nep. ¢ aHri.
—4-e m3a. — M.: Aneriuna I[TaGmumep, 2007. —
C. 292-326.




89

Pazoen 11

. llIkona kongpuzypayuu

IToxroroska 1. IlpexncraBuTeny U UCTOYHHU- 2 1. Hcropus ynpaBieHYeCKOW MbIciu: Yued-
K JICKIIHN KH IIKOJIBI TpaHC(HOpMAaIIHH. HUK Ut O6akanaspos / [Tox pen. H.B. Opuun-
Ne 11 2. OCHOBHBIC TEOPHH IIKOJBI HUKOBOH. — M.: PITYVY, 2012. - 724 c.
TpaHchopMarmu M pa3padoT- 2. Munnoepr I'. IlIkonsr ctparermii. Ctparte-
YUKW CTPATETUH. rmyeckoe cadapu: O3KCKypcHus Mo JeOpsM
3. Crpaterus u OprcIpykrypa: CTPATEern4ecKoro MEHEIKMEHTA: Tep. C aHTJ.
MpOBEepKa Ha COOTBETCTBHE. / Tlom pem. YO.H. Kanmrypesckoro / T.
ITonxoapl K MPOEKTUPOBAHUIO Munnoepr, b. Ansctpaun, k. JIommen. —
CHUCTEM YIIpaBJICHUS, a/IEeKBaT- M.: [utep, 2017. —C. 249-286.
HBIX BBIOpDaHHOW CTPaTETHH.
4. TpaHncdopmanuu  «CBEPXY
BHU3» M «CHHU3Y BBEPX).
5. KiroueBble wuaen IIKOJIBI
TpaHc(hOopMaIHH.
6. Kpurnka mkonsr Tpachop-
Malyu.
IMoxroroBka 1. TloHATHSA «KOHPUTYpAIHI» 2 1. Aiizenmrar P. Crparernueckie u3MeHEHHS:
K CEMUHApy U «TpaHChHOpMAIAN. Kak TpeoOpa3oBaTh  OpPraHU3alUIO UL
Ne 11 2. KoHnenmust  <«OKU3HEHHBIX peammzanuu crparerud / P. Aizenmrar, M.
IUKJIOB OpPTaHU3aIHI). Bup / B xu.: Kypc MBA 1o ctparermueckomy
3. Mozenp «kyba M3MEHEHHUIN» MEHE/KMEHTY: COOpHHK Jy4lmIMX padoT Hu
I'. Musnn6epra. CTaTei, OKa3aBIUUX BIUSHUE HA CTPATETHU-
4. Teopuss «apxerunoB» Jl. yeckoe ynpasieHue komnanusmu / Ilon pen.
Munnepa. JI. ®@anit, P. Pannenna: mep. ¢ aHri. — 4-e u3n.
5. Teopusi «KBaHTOBOTO CKau- — M.: Anpniuna [Ta6mumep, 2007. — C. 445-
ka» JI. Mmmiepa u II. @pu- 483.
3€Ha. 2. Xaptr 3. Crparermueckue HW3MEHCHHUS:
6. TpancdopmanmoHHbIE peKoH(pHUTypalys ONEepannOHHBIX IPOIECCOB
ctpareruu McKinsey. uia peanm3anuu cTpaterun / B kH.: Kypc
7. TpebOoBaHus K JHUITY, pa3pa- MBA 1o crpaTerndeckoMy MEHEIKMEHTY:
0aThIBAIONIEMY CTPATETHIO. COOpHMK JIyqnux paboT u cTaTel, OKa3aBIINX
8. CunbHble U cnabble CTOpO- BIMSHHE HA CTPAaTETH4ecKoe yIpaBlieHHE
HBI IIKOJIBI TPaHC(hOpMAIHH. kommanusvu / Iox pex. JI. ®asii, P. Pangen-
ma: mep. ¢ aHri. — 4-e u3a. — M.: AnbpnuHa
[Mabnumep, 2007. — C. 484-509.
Pazoen 12. Illkona cmpamezuueckozo HANPAG1eHUs
[Toaroroska 1. TlpencraBuTeny U UCTOYHU- 2 1. Vcropust ympaBieHUECKONH MbICIU: Yueb-
K JIEKLIUU KM IIKOJBl CTPATEru4ecKoro HUK a5 O6akanaspoB / [Tox pen. H.B. OBuun-
Ne 12 HaTpaBJICHUS. HUKOBOH. — M.: PITYVY, 2012. — 724 c.
2. OcHOBHBIE KOHIIEIILIUHA 2. Kox P. Crparerus: kak co3IaTh U HCIOJb-
IIKOJIBI  CTPAaTErMYecKoro Ha- 30BaTh 3(pdexTuBHYI0 CcTparernio / mep. ¢
MpaBICHUS U Pa3pabdOTINKH aara. — 2-e¢ m3n. — CII6.: IMurep, 2003. —
CTpaTeru. C. 165-166.
3. IoapeiBHBIE TEXHOJIOTHU U
MHHOBAIlMN KaK PEBOJIOIMOH-
HBIE PELICHUs] B YIPaBJICHUH
CTpaTernvyecKuM  pa3BUTHEM
COBPEMEHHBIX OpraHu3aLuil.
4. KioueBble HJEH  IIKOJIBI
CTPaTerN4ecKoro  Halpa.Jie-
HUSL.
5. Kpuruka mkossl crpaTeru-
YEeCKOro HaIpaBJICHHS.
IToaroroska 1. Konuenmun «IuHaMuyec- 2 1. Banoran /. Crpareruueckue npeoopaso-
K CEMUHapy Kux criocobHoctel» Y. 3aHn- BaHMSI: pa3pabOTKa KOHTEKCTYaJIBHOTO MOIX0-
Ne 12 nepa, b. Koryra, . Honaka Ia K ux ocymectienuto / k. Bamoran, B.

u C. Yunrepa.

2. Konuenuus «CTpaTeruu
kak pepomrouun» I'. Xamena u
C.K. IIpaxanpnaa.

3. KoHuenuusi  «MOAPBIBHBIX
texHoaorui» K. Kneitona.

Xoyn-Xeimu / B ku.: Kypc MBA 1o ctpare-
THYECKOMY MEHEKMEHTY: COOPHHMK ITyUIINX
paboT m crTaTei, OKa3aBIIMX BIMAHUE Ha
CTpaTeTHYECKOE YIPaBICHUE KOMIAHHUAMH /
ITon pen. JI. ®asii, P. Paunenna: nep. ¢ aHri.
— 4-¢ m3a. — M.: Aneriuna I[TaGmamep, 2007. —
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4. KoHuenuusi «peajbHBIX OI-
nnoHoB» A. Jlamonapana.

5. TpeboBanus K Iy, pa3pa-
0aTBIBAIOIIEMY CTPATETHIO.

6. CwieHBIe U crabbie cTOpO-
HBl MIKOJBI CTPATETHYECKOTO
HaIpaBJICHUS.

C. 544-573.

2. Kiaccuku MeHeHKMeHTa: DHIMKIIONE s /
Ion pen. M. Yoprepa: mep. ¢ aurm. / Iloxg
pen. FO.H. Kanrypesckoro. — CIIb.: Iutep,
2001. — C. 950-958 (Xamen I'spu u Ilpaxann
K).

3. Cammep k. CrpaTerust nnppoBOi SNIOXH
/' B kH.: Kypc MBA 1mo crparernueckomy
MEHEKMEHTY: COOpHHK Jy4lIMX padoT u
CTaTel, OKa3aBUIMX BIIMSHUE Ha CTpaTerH-
yeckoe ynpasieHue kommnanusimu / Ilon pen.
JI. ®asii, P. Pannenna: mep. ¢ aHrL. — 4-¢ U3 .
— M.: Anpninna ITa6mumep, 2007. — C. 208-
229.

Pazoen 13. Illlkona «mamepuncmea

IMoxroroBka 1. TlpencraBuTeny u UCTOYHU- 2 1. HUcropus ympaBiIeHYECKONW MBICTH: Y4ed-
K JICKITHH KM IIKOJIBI «MATEPUHCTBAY. HUK a7 O6akanaspos / [Tox pen. H.B. OBuun-
Ne 13 2. OCHOBHBIC TEOPHH IIKOJBI HuKoBOIl. — M.: PITYVY, 2012. - 724 c.
«MaTepUHCTBA» H Ppa3padboT- 2. Kox P. Crparerus: kak co3marb H
YUKW CTPATETHH. UCTIONB30BaTh I(PQPEKTUBHYIO CTpaTeruio /
3. KiroueBrle wWmed  IMIKOJIBI nep. ¢ a"n. — 2-e m3a. — CII6.: TTutep, 2003.
«MATCPUHCTBAY. —C. 110-161, 166-168.
4. Kpurtuka MKOJIbl «MaTepUH-
CTBay.
Iloaroroska 1. TloHATHS «KOPIIOPATHBHBIH 2 1. T'ynta A. Crpaterus Ou3HEC-€AMHUIIBI:
K CEeMHHapy LEHTPY, «uITab-KBapTHpay, CTpeMJIEHHE K JOCTIDKEHHIO KOHKYPEHTHOTO
Ne 13 «MAaTEpPUHCKask KOMIIAHUsI. npeumyniectBa / B kH.: Kypc MBA mno
2. KopnoparuBHast cTparerus CTpaTern4ecKoMy MEHEDKMEHTY: COOpHHK
KOMITaHUN " JIeTIOBBIC JIyqmux paboT U cTaTel, OKa3aBIINX BIUSHHE
CTpaTeruu ee OM3HEC-CAMHUIL: Ha CTPaTErn4eckoe ynpaBlIeHHE KOMIaHUSIMHU
COYETAaHUE LEHTPATU3aLUu U [ Tlox pen. JI. ®asii, P. Panpenna: mep. ¢
aBTOHOMMU3AIAH. aHryi. — 4-e m3a. — M.: AnpnuHa [labnumep,
3. IlpobmeMsr  myOIHEpOBaHUS 2007. - C. 109-142.
1 m3uaIkoB. OCOOeHHOCTH UX 2. Kpucrencen K. KopmopatusHas
pemeHus (Ha  KOHKPETHOM CTpaTerusi: yOpaBJI€HHE [AKeTOM BHJIOB
puMmepe). ouzneca / B ku.: Kypc MBA mno crpare-
4. TpeboBaHM4 K JNHUITy, pa3pa- TMYECKOMY MEHEKMEHTY: COOPHMK JTyYIINX
0aTHIBAIOLIEMY CTPATETHIO. paboT m crTaTel, OKa3aBIIMX BIMAHHE Ha
5. CwipHBIEe U crabbie cTOpo- CTpaTernueckoe yrnpaBjieHHe KOMIaHUSIMHU /
HBbI LIKOJIBI «MaTEPUHCTBAY. on pen. JI. ®asit, P. Pannenna: nep. ¢ aHrL.
—4-e w3a. — M.: Aneriuna [la6mumep, 2007. —
C. 64-108.
Pa3zoen 14. Cmpamezuueckuil MenedyHcMeHm KaK HayYHas OUCUUNIUHA
IToaroroBka 1. Ctpykrypa ®u comepikaHue 1. Uctopus ympaBIeHYECKOW MEICTH: Y4ed-
K JICKLUU gucnumuineel - «CTpareruuec- HUK a7 6akanaspos / [lox pen. H.B. Ouun-
Ne 14 KHAH MEHEIKMEHT. HuKoBOM. — M.: PITYVY, 2012. — 724 c.
2. Eé mecro, posib ¥ 3HAYCHUE 2. Kox P. Crparerust: Kak CO31aTh U HCIIOJIb-
B TOJTOTOBKE COBPEMEHHBIX 30BaTh 3(QQPEKTUBHYIO CTpaTEeTHIO / Tep. ¢
MEHEIKEPOB. auria. — 2-e¢ w3, — CII6.: ITurep, 2003. —
C. 161-168.
3. Munubepr I'. Ilkomsr crTpareruii.
Crpaterndeckoe cadapu: OSKCKYpCHS IO
JIeOpsIM CTpaTErn4eckoro MEHeDKMEHTa: Tep.
c anra. / [lox pen. 10.H. Kanrypesckoro / T'.
Munnoepr, b. Anmsctpaun, k. JIommen. —
M.: Ilurep, 2017. — C. 287-311.
IMoxroroBka 1. TectupoBanue 1O TEMam 2 PexoMeH10BaHHBIE MCTOYHHUKH M JINTEPATKpPA
K CEMUHapy 2-13. 0 TUCUUIUINHE.
Ne 14 2. 3amura UTOTOBOH KOHTPO-

JbHOW paboTel B (opmarte
PowerPoint (mo Matepuanam
OOHOM W3  MEXIYyHApOIHOU

TITKOJIBI CTPATeTHi).
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ATTCCTaHI/IH Hrtorosoe TCCTUPOBAHUC 4

Iloaroroska 6
M 3aIIATa HTOTOBOM
KOHTPOJIHHOM paboTHI B
dopmare PowerPoint

IToaroroska 4
K 3a4€Ty C OLICHKOM

Hroro mmo
IHUCIUITIINHE

66

9.2. MeTOIll/I‘IeCKI/Ie PEKOMEHIAINA IO MOATOTOBKE MNUCbMECHHBIX paﬁoT

B pamMkax u3yueHus IUCHUILTUHBI «MeEXIyHapOAHbIE MIKOJIbl CTPaTETUiD»
MIPEIYCMaTPUBAIOTCS CIICTYIOIINE BUABI TMCEMEHHBIX pa0oT:

— J0K1aapl (He UMEIOT 0COOBIX TpeOoBaHUM, OT 3 10 5 cTpaHUII);

— 9cce (paboThl, OTpakarolIMe HHAMBUAYAJIbHYIO TO3UIMIO aBTOpa IO
oOcyXJ1aeMOi Ha ceMuHape npodiieme, oT 2 70 3 CTpaHull);

— mnpe3eHTanus (paboTa TOTOBUTCA N0 Kakou-nubo oaHod wu3z 12
MEXIYHAPOJHBIX IIKOJ CTpaTervii, BKJIIOYAeT pa300p KIIOYEBBIX €€ HJIEH,
UCCJIENyeT BKJIAJl B Pa3BUTHE TEOPUHU U MPAKTUKH CTPATETUYECKOTO YIpaBJICHUS,
COJICPKUT KPUTHICCKUN aHAIIN3 BBIBOJIOB M PE3YJIbTATOB MPEACTABUTEIICH MIKOJIBI,
noarotaBnuBaeTcs B (opmare PowerPoint u 3amuimaeTcss Ha TOCIEIHEM

CEMUHAPCKOM 3aHATHH).

9.3. Unble maTepuajbl

Jns momoly cTyneHTaMm (MOCKOJbKY JUCHUIUIMHA BKIIOYAET OO0JbIIOE
KOJIMYECTBO CaMbIX PaA3JIUYHBIX MPO(PECCHOHAIBHBIX TEPMHHOB) COCTABIICH

CiioBapb OCHOBHBIX TEPMUHOB U MMOHATHH, KOTOPBIN ITPUBEICH HUXKE.
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CJIOBAPb OCHOBHBIX TEPMHWHOB U IIOHSITHUI
IO AMCIUITVIMHE

AnanTanys  CUCTEMbl _YOpPAaBIEHUS — CBOWCTBO, XapaKTEepPHU3YyKIIee CIIOCOOHOCTh

OpraHu3aIy MPUCIIOCA0TMBATHCS K MMOCTOSIHHO U3MEHSIOIIEIHCS] pRIHOYHOW — CpEeJie, YYUTHhIBATh
COCTOSIHUE MEKJIMYHOCTHBIX OTHOIICHWH B KOJUIGKTHBE W TICHXOJOTHYECKYH) COBMECTUMOCTH
€ro COTPYIHHKOB.

AJIMUHHCTpAaTUBHASL PEOPraHU3alUs — W3MEHEHHS, NPOBOAUMBIE B OpPraHU3aLHOHHBIX

CTPYKTypax W Ipoleccax Kakoro-mubo opraHa (HmpeanpusTvs) Kak OTBET Ha MOTpeOHOCTH
BHYTPEHHETO Pa3BUTHS WU B LEISAX afanTalydd K U3MEHSIOMUMCS (paKkTopaM BHEIIHEH CpPebl.
VYcenemHocTs TPOBEICHUST aJIMUHUCTPATUBHOM PEOpPraHU3AllMM 3aBHUCHT OT CTPATerHYecKou
TEXHOJIOTHH, KOTOpasi OMpPEIesSeT MOCICOBATeILHOCTh U TEMITBI IIepeXxoaa OT cTapbiX Gopm u
METOJIOB (PYHKIIMOHUPOBAHUS K HOBBIM, CIIOCOOCTBYET IMPEBPALEHUI0O WX B H3BECTHBIA U
MPUBBIYHBIN AJIEMEHT OBCETHEBHOM PabOTHI.

AI[MI/IHI/ICTDaTI/IBHI)If/'I OoAXO0Jd K VYIOpaBJICHHUIO — IIOAXOA, OCHOBaHHLII CKOpeC Ha

CTPEMJICHHH BIHCAThCS B M3MEHEHHS OKPY)KAIOIIEH Cpellbl, Y4eM Ha aKTUBHOM IOMCKE HOBBIX
BO3MOXHOCTEH.

AKTHUBBI — UMYILECTBO, JICHEKHBIE CPEACTBA, MPUHAIUICKAIIUE OPraHU3aluu. AKTHUBBI
MPUHATO JIEJTUTh Ha MaTepuajbHble U HeMarepuaiabHbie. K MOCIETHUM OTHOCSTCS TATEHTHI,
WHTEJUICKTYaJIbHBIE TIPOIYKTHI, IEJIOBBIE CBSI3U, PEIyTAIIHS TIPEANPUATHS, €ro OpeHI(bl), 0COObIe
npaBa, IPUBUJIETUH, JTIOTHl HA HCIIOJIB30BAHUE PECYPCOB U TIP.

AxuenTopHele crpareruueckue coorerctBusi (CC) — CC, B pesynapTare KOTOPBIX

BO3HHUKAET HKOHOMUS, TOJydaeMasi OJJHOU cdepoii OuzHeca Oiarogapst Ipyroi.
AnpTepHaTHBa — 1) Kaxmas ©W3 UCKIIOYAIONIUX JAPYyr Jpyra BO3MOXKHOCTEH;
2) HeoOX0IUMOCTb BHIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTSIMHU.

AbTepHATUBHBIC CTPATETHMH — KOHCUYHBIN Ha6op CTpaTCFI/Iﬁ JOCTHIXKCHHUA 1TCIIN, KOTOpLIﬁ

obecneynBaeT BApHUAaHTHOCTb BBI60pa U TEM CaMBIM OOCCIIEUMBACT KadeCTBO MMPUHUMACMBIX

PELIEHUI U CTPATETUYECKOTO YIIPABIICHHUS.

AHanu3 OusHec-mopTdens — MEeToJA, MPU KOTOPOM CTpaTernyeckue ON3HEeC-eIMHULIBI
OpraHMU3alH AHATU3UPYIOTCA KaK COBOKYITHOCTDh OTJEJIbHBIX NHBECTULIUH.

AHann3 BHCIIHECH Ccpelibl — OJH U3 3TANlOB CTPATCTHUYCCKOI'O YIPABJICHUA OpFaHH3aL[HCf/'I,

MIpeIoJIaratoiui UCCIeI0BaHUE TEKYIIEro COCTOSHUS (PaKTOPOB BHEIIHEH Cpefibl U TEHACHIINN
UX W3MEHEHHS C TOYKHM 3pEHHUs MX BIMSHUS Ha JEATEIBHOCTh MPEANPHUSATHS B OyaylIeM.
B mnpomecce ananmusza ¢opmupyercss o0pa3 OKpyXawomleil cpeabl, BBIICHSIIOTCS YCIOBHUS

(YHKIMOHUPOBAHUS OpPTaHU3ALUU, ONPENCISIIOTCA KPUTHUYECKHE (PAKTOpbI BHEIIHEH Cpemsl,
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MPOBOJUTCA WX MOHUTOPHUHI, IPOTHO3MPOBAHWE U OLEHKA BIWAHHUS Ha NPEANpUsTHE.
[IpoBenenue anHanaM3a TMO3BOJISIET BBISIBUT BEPOATHBIE Yrpo3bl (MPoOJieMbl) U BO3MOXKHOCTH,
KOTOpbIE MOTYT BO3HHUKHYTh BO BHEIIHEH Cpelleé W KOTOpbhle HEOOXOAMMO YUYUTHIBATH HpPHU
dbopMynupoBaHUM  Ilelied M CTpaTerMd  OpraHu3alui.  AHAJIUTUYECKHE  HABBIKH,
dbopMupyrolmecss Mpu MPOBEACHUN JAaHHOTO aHaju3a, SBISIOTCA OCHOBHOM COCTaBIISIONICH

CTPATCTUYCCKOI'O MBIIIIJICHUA COBPECMCHHBIX pyKOBO[[I/ITeJIef/'I.

AHanu3 WMHMDKa — TpOBepKa 3HAaHWK, WH(GOPMHPOBAHHOCTH, TMPEACTABICHUIN
notrpedureneil 06 opraHu3aluy U/l 0 CBOUCTBAX €€ MPOTYKIIHH.

AHanm3 KOHKYPEHTOB — MCTO/J] OIMPECACIICHUA BCCX HpeI[HpHHTI/II;'I, pa60Tanme Ha PBIHKC

U IIpEeAJIararolux CXOAHYI0 NpoayKuuioo. Kak nmpaBuiio, OHM BBICTYNAIOT B KAYECTBE PEaIbHBIX
WJIM OTEHIMAJIBHBIX CONIEPHUKOB OPTaHHU3aLUN.

AHan3 KOHBIOHKTYPHI — aHAJIN3 COCTOSHHS U JAUHAMHKU CIIpOCa U IMPEAJIOKCHUA, YPOBHA

OcH, HOpT(bGJ'ISI 3daKa30B W JAPYIrux XapaKTCpUCTUK PbIHKA, OHNPCACIAOIMNX HU3ACPIKKU

IIPOEKTUPOBAHMUSL, TPOU3BOJCTBA U COBITA IPOAYKIIHH.

AHanu3 Kpocc-KYJIbTYPHBIX OCOOEHHOCTEH — HM3YyYEHUE CXOACTB M Pa3Iudyuil Mexay
OpraHu3alUsAMM U TOTPEOUTEISIMUA UX IPOAYKIMH Pa3HbIX CTPaH UM PETHOHOB.

AHam3 opraguzallid — 3Tal aHaJIUTHYEeCKOH pa6OTBI, O0OBIYHO Hpe,I[I_HeCTBYIOH_II/Iﬁ

OpraHHu3allMOHHBIM HOBOBBCACHHAM, palWOHAIU3ALUU /NI peopraHru3al;, 3aKII0YacTCAa
B YCTaHOBJICHMHM OpraHMU3allMM COCTaBa KaK CUCTEMbI W/WJIM IpoIlecca, B MOAPa3IeICHUH 1IeJI0T0
Ha COCTaBIIIONIME €ro 4YacTd — COOTBETCTBEHHO IOJICUCTEMBl WIIM JTalbl, BbISBICHUU
B3aMMOCBs3el Mexay HuMH. OOBIYHO I1Ie7h TaKOro aHalu3a COCTOMT B YCTAHOBJICHUU
OpTraHHu3allMOHHBIX PE3€PBOB, KAKHWEC MOTYT OBITH HCIIOJIE30BAaHEI AT YyIYYHICHUS IMOCTaHOBKH
nena. B pesynbrare aHanm3a opraHu3alliu JODKHBI OBITH MOJY4YEHBI: 1) OlleHKa KauecTBa €&
(GYHKIIMOHUPOBAHUSI KaK CHUCTEMBI;, 2) CTENEeHb COOTBETCTBUS (PAaKTUUYECKHX HaIlpaBICHUN
JIEATEIbHOCTH MPEANPUATHUS 3asIBJICHHBIM B €TI0 YUPEAUTENbHBIX JOKYMEHTAX U T. II.

AHanu3 1oJis CHJI — METOJ| BBISIBJIEHHS W OLIEHKH TPYIIbI (PAKTOPOB WM TPYIIHI JIUIL,

BIMSIOUIMX HA UW3MEHEHHUE, CIIOCOOCTBYIOIIMX OCYIIECTBICHUIO HW3MEHEHUH WIH eMy
npoTHBOACHCTBYIONMX. Ves MeToa 3aKiIouaeTcst B TOM, YTO Jito0ast mpoOieMHas CUTyalus
B J1000i1 MOMEHT BpEMEHHM He SBJSIETCS CTaTUYECKOM, a HaxOJUTCi B JUHAMUYECKOM
PaBHOBECHUHU I0]] BIMSHUEM JIBYX TPYII 3aBUCHUMBIX U IPOTHUBOMOJIOXKHBIX (PaKTOPOB, KaXKIbIN
U3 KOTOPBIX MOXET ObITh KaK BHYTPEHHUM, TaK U BHEIIHUM. DTU rpynibl (JaKTOPOB HA3bIBAIOT
JBIDKYIIUMH U CACPKUBAIOLIMMH CHJIAMH. J[BHKyIiue cuibl — 3TO (aKTOPbI, BBIBOASIIUE
CUTYallMIo U3 €€ TeKyliero cocrosHus. CaepikuBaroniye cuibl — (GakTophl, MOAECPKUBAIOIIIE
CYIIECTBYIOIYI0 cuTyanuoo. [Ipm 3TOM BaXXHO pacCMOTPEHHE HE CTOJIBKO KOJMYECTBA

ABVDKYIIUX HWIJIM CACPKHUBAIOIIHUX CHUJI B I'pYIIax, CKOJbBKO OTHOCHUTEIBHOM MOIIHOCTH CaMHuX
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rpynn cui. Iloka BO3mEMCTBUS 3THUX ABYX TIPYIIl CHJI PaBHBI, MOIJEPKHUBAECTCS TEKyllas
cutyanus. Bo3pacranue MOITHOCTH ABMKYIIUX CHJI (B T.4. T0OABJICHHWE K HUM HOBBIX CHJI) WIIH
YMEHBILIEHNE MOIIHOCTH CIEP>KUBAIOIINX CUII (B T.Y. YCTPAHEHUE HEKOTOPBIX U3 CUJI) IPUBOJIUT
K U3MEHEHHUIO TEKYIIEH CUTYyalluu.

AHanu3 paspeiBa — MECTOA CTPATCTUYCCKOr'0 aHallu3a, 3aKII0YalOIUNACT B OIpECaACIICHUU

HECOBMAJEHUS LIEJIEN OpraHU3alU U UMEIOIIUXCS Y HEE BO3MOKHOCTEM.

AHann3 pUCKOB — pa3/ieNl TCOPUH YIPABICHUS PUCKAMU, BKIIOYAOIINNA HICHTH(PUKAIIUIO U
KJacCU(UKAIMIO PUCKOB IO MPUYMHAM HMX BO3HUKHOBEHUS, OIPEIEICHUE BEPOSTHOCTH HX
MOsIBJICHUsT (CTENEHU PHCKA) M BO3MOXKHBIX MOTEph (MEphl PUCKA), a Tak)Ke BBHIOOp HambOoJjiee
3¢ (HEKTHBHBIX MEp YIIPABJICHUS PUCKAMHU.

AHanmm3 CHCTEMBI KadyecTBa — OLICHKA COCTOSIHHSI CMCTEMBI Ka4eCTBAa U €€ COOTBETCTBUS

MOJINTHKE B 00J1aCTH Ka4eCcTBa U OCIIM ACATCIIbHOCTH OpraHu3alliu.

AHanuTHYecKas CTpaTerus — CTparerus, IpeaAlojararomas IMIIPUBJICUCHHUC JIA et

pa3pabOTKU TEXHUYECKUX IKCIIEPTOB MO KOHTPOJIEM MEHEKEPOB.

AyTCOPTUHIOBBIN (BHEIIHUIN) TUI MHTErPAlMU — MPUBJICUEHUE CTOPOHHUX OpraHU3aLul
JUIs  BBIIOJIHEHHWSI OTJEJBHBIX ONEpaluid, CBS3aHHBIX C H3FOTOBIEHUEM U  COBITOM
OpOAYKUMH (IIPAKTUKYeTCsA, Kak IPaBUJIO, B BBICOKOTEXHOJIOTMYHBIX OTpacisax). Takum
o0pa3oM, MpPOU3BOJCTBO U3 3aMKHYTOTO CTAHOBUTCS OTKPBITBIM, a KOOMNEpalUs MeXIy
Y4aCTHUKAMHU U3 TEXHOJIOTMUYECKOM MpeBpalaercs B QyHKINOHAIBHYIO.

bapbepbl — 1) BeITAHYTas B JUIMHY MEPEropojka, MOCTaBICHHAs B KaueCTBE MPENATCTBUS
Ha MyTH WIK 3arpaxIeHus; 2) NpensTCTBUS AJI HIPOHUKHOBEHHS Ha PHIHOK HOBBIX KOHKYPEHTOB
(BxoaHble Oapbepbl), M MOMNBITOK OpraHW3alfil, IEHCTBYIOIIMX Ha pPHIHKE IOKHUHYTh €ro
(BBIXOAHBIEC Oapbephl).

bapbepbl BXOIHBIE — (I)aKTOpBI, NPCITCTBYIOIUC KOHKYPCHTAM IMPOHUKHYTH HA PLIHOK.

MoryT OBbITh €CTECTBEHHBIMH (HaIIpUMeEp, HAIUYMe a0COIFOTHOTO MPEUMYILECTBA M0 U3/IEPIKKaM
y YacTM KOMIIAHWMH, JOMUHUPYIOUIMX Ha pbIHKE) MM HMCKYCCTBEHHBIMH (HampuMep
HEO0OXOMMOCTh BBICOKHX PacXo/I0B Ha peKjiaMy, KOTOpbIE HE O]l CUITy HOBBIM NPEATIPUSATHUSM,
KeNaroIIUM IPOHUKHYTh Ha PHIHOK U 3aKpenuThes Ha HEM). KpoMe Toro, cymecTByoT 6apbepsl,
YCTaHaBIUBAEMbIE TOCYJAapPCTBOM: 3aKOHOJATEIbHBIE AKTHI, MPENATCTBYIOIIHUE IPOHUKHOBEHHUIO
Ha PHIHOK HOBBIX OpraHu3aluil (Hampumep, HEOOXOAUMOCTH IMOJIy4YEHHUs IJIS ATOr0 MaTeHTOB,
JUIeH3ull). 3aKoHOJaTeNbHbIE OTPaHUYEHUS Ha OTKPBITUE HOBBIX IPOM3BOJICTB, CO3JaHHE
HOBBIX TOPIOBBIX KOMIaHHUH. Bbicokue BxoJHbIE Oapbepbl, TaKUM 00pa3oM, 3HAYUTEIHHO
CHIKAIOT YPOBEHb KOHKYPEHIIMHU Ha PBIHKE.

Bapbepbl BBIXOAHBIE — MPEHATCTBUS [JII CBOpauyMBaHMs Ow3Heca. Bumbl momoO0HBIX

NpensTCTBUA: 1) HSKOHOMHUYECKHME, CBSI3aHHBIE C TIOTEHIMATBLHOW TIIOTEpPE aKTHUBOB,
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YBOJIFHEHHEM PaOOTHHKOB; 2) CTpaTerHYecKre, CBI3aHHbIe ¢ TUBepcH(UKaIell Mponu3BOICTBA,
UMUJDKEM TPEIIPUATHS; 3) SMOIMOHAIbHBIC, OTPAKAIOIINE MPUBA3aHHOCTh K ONPEACIEHHOMY
poay paboThl, JOSIBHOCTh K COTPYAHUKAM, OOSI3HB 32 COOCTBEHHYIO Kaphepy. Takue Gapbepsl
BEIyT K TOSBJICHUIO HAa pBIHKE HEKOHKYPEHTOCIIOCOOHBIX MPEINpHUITHI, H30BITOYHBIM
MOIIIHOCTSIM, OOOCTPEHUIO KOHKYPEHIIUH.

Bbapbepbl TOpProBele — HWCKYCCTBEHHOE OTpaHHUYCHHE CBOOOJHOTO OOMEHa TOBapaMu

U YCIyraMu MEXAy CTpaHaMM, PEerHOHamMH, OOBIYHO MpPaKTHKyeMoe B Buie TapudoB, KBOT
WJIU BaJIOTHOTO KOHTPOJIA.

be3puckoBas 30Ha — 0051acTh pacnpeaciiCHus BEPOIATHOCTH CO6BITHﬁ, HEC IPUBOAAIIUX

K HAaCTYIJICHUIO PUCKOBBIX COOBITHI.

BCHLIMaDKGTI/IHF — OJUH U3 HpI/IéMOB CTPATCTUYCCKOI0 MApPKETUHIA, IIPU KOTOPOM

AHAIM3UPYIOTCS HAWJydllMe MEeTONbl, HaumOojee ycmemHble (opmbl BeaeHHus Ou3Heca,
UCIIONIb3YEMbIe OpraHM3allMsIMU  HAa pBIHKE, BKIouas aHanmu3 dpdekTuBHOW pPadOTHI
COOCTBEHHBIX MOAPA3ICICHUN U CIICIIUATUCTOB.

BI/I3HeC'HOTCHIII/IaJI — CJIOKHas1s MECTacucreéMa, CoCTrodalmas #u3 B3aMMOCBA3aHHBIX

JUHAMUYHBIX MOACUCTEM (MUKPOIOTEHIIUAIOB), KOTOPble B TECHOW MHTErpalyu 00ecrednBaoT
JeSITeIbHOCTh OpPTaHU3alMM 10 JOCTM)KEHUIO ONpE/EiCHHBIX Lenell. Beinensior cieayromue
MHUKPOITOTEHIUAJIbL: 1)  OpOM3BOACTBEHHO-TEXHOJOTMYECKHUH;  2)  HMH(OPMAaLHOHHO-
UHTEJIEKTYyalnbHbI; 3) ¢uHaHCOBBIA; 4) TpynoBOM (KaapoBelii); 5) oOpraHu3alMoOHHO-
yIpaBJIeHYeCKUH; 6) KOMMYHMKAIIMOHHBIN; 7) MapKETHHIOBBIHA; 8) MaTepHaJbHBIX PECYPCOB;
9) snepretuueckux pecypcon; 10) oOreit 6e30macHOCTH.

BeprukanbHas —JauBepcHU@UKanUs — TPOLECC pacliupeHus chepbl AesTeIbHOCTU

OpraHW3allii, CBS3aHHBIM C WHBECTHIUSMU B TPOU3BOJICTBA, MPEACTABISIONIME COOOM
pa3JIMYHbIE CTAJANU CO3JaHUS OJHOTO IIPOIYKTA.

BeprukanbHas MHTErpalus — 06Le,[[I/IHeHI/Ie C NpCAbIAYIIUM U IMOCICAYIOIINM 3BCHBIMU

TEXHOJOTHYeckord Tenoukn. OHa  yiIydmraeT CKOOPJIWHUPOBAHHOCTH  OCYIICCTBIICHUS
IIPOM3BOJICTBEHHOTO TpOIlecca B IIEJIOM, TapaHTUPYeT Oecriepe0oiiHoe oOecredeHne pecypcaMu
U COBIT, OONerdaeT MpPOTHBOJCHCTBUE TMOCTABIIMKAM M TMOTPEOUTENSIM, MOBBIIIACT OOIIYIO
NpUOBUIEHOCTh, HO YBEIMYMBAET PACXOJbl HAa YIpPaBICHHE, CHIKAET THOKOCTh, CBS3BIBACT

AKTHUBHI.

BeprukanpHas wHTErpamus — 1) OCBOGHHME OpraHu3aiueidl TpPOW3BOJICTBA TOBAPOB
pa3INYHON cTereHu OoOpadOTKH; TMPU ITOM HUMEIOT MECTO JBa MapajljIeNbHBIX Ipoliecca
WHTETPAIN: UHTETPAIs «BHU3» U MHTETPALIUS «BBEPX»; 2) pacuiupenue chepsl 1esaTeTbHOCTH
OpraHu3ald B JaHHOW OTpacid, B OCHOBY KOTOpPOTO IIOJOKEHA II€MOoYKa IPOU3BOJICTBA

MMOCJICA0OBATCIIBHBIX IIPOAYKTOB IMPOU3BOACTBCHHOI'O MUKJIA.
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BeprukanpHas HMHTErpaIus 06DaTHa$I — BKJIKOYCHUC B JACATCIBHOCTH OpPraHu3alnuu

onepauuii, paHee OCyIIECTBIIIBIIMXCS MOCTABUIUKAMMU.

BeDTI/IKaJIBHaSI HUHTCrpanus npiamMas — BKIFOYCHHUEC B ACATCIIbHOCTb OpraHru3alnun onepaunﬁ,

paHee OCYLIECTBIIABILINXCS €€ MOTPEOUTEISIMU.

BeprukanpHas — KBa3sMMHTEIpallMsl — BHCIIPOU3BOACTBCHHAA HUHTEIpalus Bez[ymeﬁ

KOMIIAHUM W HE3aBUCUMBIX MPEANPUATUN, MPOU3BOIAIIMX Ui HeE JeTalud U y3Jbl
(KBa3MMHTETpaIlUsl «BHU3») WM 3aHUMAIOIIUXCS COBITOM MPOIYKIIMH TOJOBHOW KOMIIAHHUH
(xBazumHTErpanus «BBepx»). [Ipu 3TOM BepTUKanbHas KBa3UUMHTETPALUSI MOXKET ObITh MOJHOM
WM YacTUYHOM. B mepBoM ciyyae MHTErpupyeMoe MNpPOM3BOJICTBO OCYLIECTBIIAECTCS XOTSA U
HE3aBUCHUMBIM TPEANPUATHEM, HO TOJ KOHTpOJIEM Benylledl kommnanud. Bo BTOpoM ciyuae
MPEANPUITHE, OCYIIECTBISAIONIEE OCHOBHOE MPOU3BOJICTBO, KOHTPOJIUPYET MPEILIECCTBYIONINE
WIH TOCIIEAYIONINE, MPUMBIKAIONINE [0 TEXHOJOTUHU (CTaauH BOCIPOU3BOJCTBEHHOTO IHKIIA
TOBapoB). MHTerpupyemble TakuM 00pa30oM MPEANPUSATHS HE SBISIIOTCS COOCTBEHHOCTHIO

BeAyIIel KOMITAaHUU U MOTYT HMETh JIEJIOBbIC OTHOIICHHSI TAKXKE U C IPYTUMHU (PHUPMaMH.

BuonenTHas (cuioBasi) cTparerus — CTpaTerusi JOMHHHUPOBAHHS Ha OOIIMPHOM DPBIHKE
KPYITHBIX OpPTaHHU3aluii 32 CYET peaan3aluil MacCOBOMY IOTPEOUTEIIO CPABHUTEIBHO JEIIEBOTO
ToBapa cpeaHero kadectBa. OHa OasupyeTcs Ha OTHOCUTENBHO HM3KHX H3JEpXKKax,
o0ecTieYynBaeMbIX BBICOKOH MPOM3BOAUTEIFHOCTHIO; Pa3BUTON COBITOBOM CETH; WHTEHCHBHBIX
PEKIIaMHBIX KaMIIaHHUSX. B pe3ynbraTe muaepsl pplHKA NOTYYaloT 0oJiee BHICOKHE U CTaOMIIbHBIE
IpUOBLIH.

BupryanbHas WUHTErpanus — OCYHICCTBJICHHUEC BCCX IPOHCCCOB Ha I[OFOBOpHOﬁ OCHOBC

CTOPOHHUMH OpraHu3alusaMu. bazoBas xommanms IIPpU 3TOM JIMIIb UX ITPOCKTHUPYCT, HAIIPABJIACT
u opranuzyer. OObeIlMHEHUSI HAa OCHOBE BHUPTYaJbHONW MHTETPALIMU TO3BOJISIOT MCHOJIb30BaTh
YHUKaJIbHbIE PBIHOYHBIE BO3MOXKHOCTH, KOTOPBIMH YYaCTHHUKaMHM MO OTAEIbHOCTH HE MOTYT
peann3oBbIBaThCA. Takoro poaa oObeJUHEHUs, CO3/IAl0IMecs: B HanboJiee epeoBbIX OTpacisaxX
0e3 ropunuyeckoro o¢popMieHHs, OOBIYHO HE HMEIOT YETKOMW CTPYKTYpHl, CHEIHATbHOTO
KOOPJAWHUPYIOIIETO IEHTPa, TEPPUTOPHUAILHO MOTYT HAXOAWTHCS MHaleKo JApPYr OT Jpyra.
[TapTHEPEl OO0BEAMHAIOTCS Ha OCHOBE B3aWMHOIO JIOBEpHUsS, UETKUX OOIIMX IeJei,
3aMHTEPECOBAHHOCTH B UX JIOCTUKEHUHU, MOPAIbHOM OTBETCTBEHHOCTH U T. II.

BHenHss cp€aa opradvu3aiviid — COBOKYIIHOCTb ITOJIMTUYCCKHX, COIUOKYJIBbTYPHBIX,

MMPpUPOAHO-KIIUMATHYCCKUX, IIPaBOBbIX, HAaYYHO-TCXHUUYCCKHX, KOMMYHUKaIIlMOHHBIX u
9KOHOMHUYCCKUX yCHOBHﬁ, KOTOPBIC OKAa3bIBAIOT MPAMOC HIIM KOCBCHHOC BOSI[CﬁCTBPIG Ha
ACATCIIbHOCTb OpraHU3allnuu.

BuyTtpennue cetu — Qopmbl oOpraHuzanuu Ou3HEca, IMO3BOJISIIOIINE JOCTUIaTh

KOHKYPEHTHOTO  MpEHMYIIeCTBAa  IOCPEACTBOM  CO3JaHUS ~ CHUCTEMBI  CBOOOJIHOTO
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MpEeANPUHUMATENIECTBA B paMKax Ooybmux opranu3anuidi. OCHOBHOW 3aJI0)KCHHBIH B HHX
MMPUHIMIT — BSaHMOﬂeﬁCTBHC MCKAY noApasaCIICHUAMN OpraHru3aliiyu Ha OCHOBC PBIHOYHBIX LICH.

BuyTtpennss cpega — cOCTaB 3JIEMEHTOB IPOU3BOJICTBEHHO-XO3IUCTBEHHOM CHUCTEMBbI

OpraHM3ali: pPEeCypCHbIX (MaTepuanibHO-TEXHHUYECKass 0a3za, BKIOYAlOUIas MpeAMEThl U
CpelCcTBa TpyHAa, TPYAOBBIE pecypchl, HHGopMalus, GUHAHCOBBIE PECYPCHI), OPTaHU3ALMOHHBIX
(TexHonorusi, METOAbl MU CHUCTEMbl YIpaBJICHUS, OpPraHU3alMOHHAs CTPYKTypa, BKIOYAs
MPEACTABICHUS O TaK HA3bIBAEMBIX <OKECTKUX» M «MATKHX)» OPraHU3alMOHHBIX 3JIEMEHTax),
pe3yJbTaTOB JEATEIbHOCTH OpraHU3allid B BHJE MPOAYKTOB M YCIYr, 3KOHOMHUYECKHX U
counanbHeIXx 3¢ ¢dekToB. CocTossHHME BHYTPEHHEW Cpelbl XapaKTepu3yercs MOTEHIUAIOM
MPEATPUITHS.

Bayrpudupmennas ory€THOCTS — PUHAHCOBAs, OyXTanTepcKas, CKiIaIcKasi JOKYMEHTAIINS,

OTYE€TBl O MpoAaXkax, JAeJIoBas KOPPECIOHAEHIMs, Ou3Hec-IjaH, Jpyras KOoMMepuecKas
uHpoOpMaLus, OTpaXkarollas NPEJIPUHUMATENbCKYIO0 JEATElIbHOCTh  OpraHu3alud 32
ONpPEIEIEHHBIN IEPUOJ BPEMEHHU.

B03MOXXHOCTE — HEUYTO, JAKOIIEE OPraHU3AlMM IIAHC CAENaTh YTO-TO HOBOE: BBITYCTUTh
HOBBII IIPOAYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEIPUTb HOBYIO TEXHOJIOTHIO, IIEPECTPOUTH U
YJIy4IIUTh LEOYKH [ICHHOCTEHN U T. 1.

BTODI/ILIHI)IG (HOI[}IGD)KI/IB&IOHII/IG) BUABI  OCATCIBHOCTH —  BHJIbI JCATCIIBHOCTH,

oOecneunBaromye (hakTopsl IPOU3BOJCTBA U HHPPACTPYKTYPY, Os1arogaps KOTOPHIM MOSBISETCS
BO3MO>KHOCTb BBIITOJIHEHUS IEPBUYHBIX BUJOB JIEATEIBHOCTH.

Bxonnsle 6aDBeDH - (1)aKTOpBI, CHMIKAOIKUE 3HAYUMOCTDH KOHKypeHTHOﬁ CHIJIBI,

00YCJIOBJICHHON YTp030i1 BOBHUKHOBEHHUS HOBBIX KOHKYPEHTOB.

I'maBHBIC JOCTOMHCTBA — BCE TO, 4YTO OpraHuzanuvsa " eé noapa3aciICHUA ACIIAI0T JIy4dIle
APYTrux; 00ecneunBarOT KOHKYPCEHTHOC ITPEUMYIICCTBO.

I'maBHBIN CTpaTeTMYSCKUN MOAXO0d — noaxon, mpu KOTOPOM CTPATCTUA paspa6aTHBaeTc51

YIpaBJIAOIMIUM, BBICTYIIAIOIIUM B POJIKM TJIAaBHOTO CTpaTera, IJ1aBHOIO0 MNPCANPHUHUMATEIIA U
OKa3bIBAOIICTO CUJIBHOC BJIMAHNUEC HA OLCHKY aJIbTCPHATUBHBIX CTpaTeFI/II\/’I.

['moGanpHas KOHKYPCHIUA — KOHKYPCHIIUA, I KOTOpOﬁ XapaKTCpHa TCCHAA 3aBUCUMOCTDb

KOHKYPCHTHBIX yCHOBI/Iﬁ Ha Pa3HbIX HAOUOHAJIBHBIX PBIHKAX MCKIY 0060171, 4TO IIO3BOJIACT

TOBOPUTH O €IMHOM MUPOBOM PBIHKE.

['noGanbHas cTparerus — 1) cTpaTerusi, Mpenoiararonias BHIOOp eIMHOTO KOHKYPEHTHOTO
MOJIX0/1a, BEIOOp €IMHOM 00IIel CTpaTeruy KOHKYPEHINH; 2) cTpaTerus, paspadaTsiBaeMas Jist
BCEro MHUPOBOTO pBIHKA B II€JIOM KaK €JUHOT0 00pa3oBaHUS C MaKCHMAalbHBIM YUETOM €ro

TpeOOBaHUA.
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lopusoHTtansHas auBepcudukamms — 1) mporecc pacmupeHus cepbl IesaTeTbHOCTH

(GUpPMBI, CBS3aHHBIM C pPACHIMPEHHEM aCCOPTHMEHTa 3a CYET HOBBIX TOBApOB; 2) MpOIIECC,
NPENOIaraloIuii TTOUCKM HCIOJIb30BaHUE JIOTIOJHUTENIBHBIX BO3MOXKHOCTEH IPOU3BOACTBA
HOBBIX NPOAYKTOB, KOTOPHIE 3aKIIIOUYEHBI B CYIIECTBYIOLIEM OM3HECE, WU 10 CHa0KEHUYECKUM,
COBITOBBIM W APYIMM YCIOBHSIM IIPOM3BOJCTBA IIOXOKH Ha YK€ CYIIECTBYIOUIME TOBApHI

HCCIIElyEMOM OpPTraHU3aLU Y.

lopusonTanbHast uHTerpanus — 1) pacmupenue chepsl ASITEIBHOCTH OpPraHU3alUU B
OTpaciy, B OCHOBY KOTOPOH IOJIOKEHA COBOKYITHOCTh IIPOM3BOJICTBA IapaJIJIeIbHBIX MPOIYKTOB
IPOM3BOJCTBEHHOTO IMKJIA; 2) OOBEIMHEHHE C OCHOBHBIM KOHKYPEHTOM WM CXOXeH
opraHuzanuel (B T.4. JEHCTBYIOIUIMMHM HA MHBIX CErMEHTax pblHKa). OHa BbI3BIBACTCS
HEOOXOMMOCTBIO YCKOPEHHSI TEMIIOB pOCTa, SKOHOMHUHU Ha MacmTadax, yCTpaHEHHUs MOTepb,
OpUOOpETEHUsT JIOMOJIHUTENbHBIX pecypcoB M T. I. POpMbl T'OPU30HTAIBHOM HHTErpalUU:
1) co3naHue KOHCYJIbTAaTHUBHBIX OpPraHOB C OrPAaHUYEHHBIMHM IOJHOMOYMSMHM; 2) CO3JaHUE
0o0uIMX (PMHAHCOBBIX OPraHOB; 3) CO3JaHUE OPraHOB YIPAaBJIEHMSI UMYILIECTBOM; 4) B3aUMHBII
0OMEH aKUUsAMH U TIp.

I'pynnel cTpaTerMyecKoro BIMSHUS (KOHTaKTHLIe aVZ[I/ITODI/II/I) — OpraHu3allvi MW JidIa,

OKa3bIBAIOIINE CTpaTernyeckoe BIHUSHUE Ha JEATEIbHOCTh pacCMaTpUBAaEMOW OpraHH3aluu
(akuMOHEpHl, TOCYAApCTBEHHBICE  OpraHbl, MPOQCOIO3bl, OpraHu3aluu MOTpeOuTeneH,
NPECTaBUTEIIN KOJOTHUSCKUX JABMKECHHM U T. 11.).

['yaBuna — aeHe)xHas OLIEHKAa HeMaTepHallbHbIX aKTWBOB KamuTala OpraHu3aluu, He
MO//IAI0IIASICSl MATEPUAIIBHOMY U3MEPEHUI0, HAIPUMEp, PeyTalus, TEXHUYECKass KOMIETEHIIUS,

JIEJIOBbIE CBSI3U, MAPKETUHIOBbIE MPUEMBI, BIUSHUE, JOSJIBHOCTD NTOTpEeOUTENEH U JIp.

JBvokymue cuibl — (GakToOpbl BHEIIHEW Cpebl, W3MEHEHHWE KOTOPHIX OIpEIesieT
HaIlpaBJICHUE U NHTEHCUBHOCTh KOHKYPEHIIMU B OTPACIIH.

JIeBU3 — TPENENBHO CKATOE BBIPAXKEHUE LIEHHOCTEH, KYJIbTYPbl, BEPOBAaHUU U LEIeH
OpraHu3aIuu.

JlenoBas (pblHOYHAs) KOHBIOHKTYpAa — pealibHas, JIE€TEPMUHHUPOBAHHAS C TOYKH 3pEHUS

00CTOSITEILCTB MECTa n BpPEMCHU CUTyalnu4, O6yCHOBHCHHaH CHCTEMOM 0COOBIX
(KOH’bIOHKTypOO6pa3yIOH_II/IX) (I)ElKTOpOB, OMpPCACIAIONNX KOHKPETHBIC KOJUYCCTBCHHBIC H
KauC€CTBCHHBIC XapPAKTCPHUCTHUKU CIIPpOCa, NIPCIII0KECHUA, PECYPCHBIX 3al1aCOB, IEH U MPOLUCHTHBIX
CTaBOK, BaJIOTHBIX KYPCOB H KOTHPOBOK UIECHHBIX 6YMaF, HWHBIX HOKa3aTeJ'IeI71, a TaKXeE
AKTHUBHOCTH KU3HCACATCIIBHOCTH O6H_ICCTB3. B IICJIOM.

JenoBas cTpaTterus — 6I/I3HCC-CTpaTCFI/I$I, CTpaTerusa opraHu3allvii B OTHOILICHHUU KaXXJA0r'o

BHUIA €€ NeATEeILHOCTH.
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JlerepmunaHTbl optdens crpareruii — ¢pakTopbl, OKa3bIBalOIINe HauOObIIee BIUSIHUE Ha

dbopMupoBaHue opTdeist CTpaTeruil.

[uaronanbHasg uHTerpaums — 1) uHTErpauusi ¢ opraHu3anuei, Haxoasiuecs Ha IpyroM

YPOBHE BEPTHUKAJIBHOI'O IMIPOMU3BOACTBECHHOI'O TUKJIA K BBIHYCKaIOH_[Cﬁ nmapajICJIbHBIC BUBI IIPO-
AYKIHUH, 2) O6’BCI[I/IHCHI/IG C NpEANPHUATUEM, KOTOPOC HE ABJISACTCA CMEKHBIM UJIKM aHAJIOTHYHBIM

JaHHOMY, HO BKJIFOUCHO B LCIIOYKY (OHa IIO3BOJISACT BO3I[CFICTBOB&TB Ha HCT'O KOCBCHHO.

Jusepcudukaius — mporecc MpOHNKHOBEHHSI OPraHU3alliy B APYTUE OTPACIH.

JluBepcudunmpoBaHHas CTPYKTYpa — CTPYKTypa, OCHOBaHHAas Ha ()OPMUPOBAHUU IICHTPOB

HpI/I6I>IJ'II/I 110 IoApa3aACICHUAM.

JnHamu4deckas cetb — (hopMa opraHu3anuy Ou3Heca, Mpu KOTOPOM TOJIOBHAS OPTaHU3aIUs

YIpaBIACT KAIIUTAJIOM U JPYTHMU OpraHU3alluaAMU B paMKax JOCTHIKCHUS CBOUX ueneﬁ, ABIIAACH
AAPOM U an/I06peTa$1 KOHKYPCHTHBIC ITPEUMYIIECTBA 3a CUéT cricnuajain3anuu U THOKOCTH.

JIupeKkTUBHAS CTpaTErus — CTpaTerus, KOTopad UCXOAUT OT PYKOBOJAUTECIIA U OCYLICCTBJIA-

eTCsl CHJIaMU €ro OJIMKaiIlero OKpyXeHUsl IPUHYAUTEIbHO U B CXKaTble CPOKU, B CBSA3H C UEM
HEPEJIKO BBI3BIBAET CHJIbHOE CONPOTHUBIIEHUE, JUISl TallleHHUs KOTOpPOro TpeOyeTcs CUIIbHBIN
aBTOPUTET.

Jlucno3uTuBHAs (KOM6I/IHI/IDOB8.HH8.H) JJOTUCTUYCCKAA CTPATCIruid — CTPATCrusd, COIJIACHO

KOTOpOI\/JI 00BEM NEPBOHAYATIbHOI'O HAKOIUJICHMUSA 3aIlaCOB, 4 TAKXKE BPEMCHHAA NCPUOJUYHOCTDH
1 OOBEKTHBHEIC XAapaKTCPUCTHUKU ITOBTOPHOTI'O 3aB0O3a OHNPCACIAIOTCA Ha OCHOBC KOHKPETHO-
CUTYAalUOHHOI'O IMoAXoJa.

I[I/Id)d)eDeHHI/IaI_[I/IH TOBApPOB — (I)I/I3I/ILIGCKI/IG HJIM UHBIC pA3JINYnAa MCKIY TOBapaMU pPa3HbIX

opraHu3zanuii, 00yciaaB/IMBaOLINE IPEAIOYTEHUS TOKYIIaTeNEH.

Honopckue CC — CC, B pe3yiabTare KOTOPBIX BO3HHUKAET DKOHOMHS, oOecrednBaeMas
0JIHOI cpepbl OM3HECA APYTOM.

JOCTYIIHOCTh pBIHKA — COBOKYIIHBIC 3aTpaTbl CPCACTB, YCI/IHI/Iﬁ U BpEMCHU KaKOH-ITH00

BHEIITHECH opraHusanyvu C HEJIbIO IPOHUKHOBCHHUA HA PBIHOK.

EMKOCTB phIHKA — 00BEM COBITA ITPOAYKIMH (B HATYPAILHOM HJIM JE€HEKHOM BBHIPAKEHHUH )

B TCUCHUC OHpC,Z[C.HéHHOFO BPEMCHH Ha JaHHOM PBIHKC.

K&crkasg uWHTErpanus — HHTCTpanus, MNOpcearnojararomas 3aKJIHYCHUC HOPUINYCCKA

00SI3BIBAIOINX COTJIAIIIEHU.

XKécTtkue npobaembl — MpoOIeMbl, KOTOPbIE YETKO OIMPENEISIOTCS U UMEIOT OJHO3HAYHO
3a/1aHHBIEC TPAHUYHBIE YCIIOBUS.

KEcTKkM CUCTEeMHBIH MOAXOA — TOJXOJ, JUIsl KOTOPOTO XapaKTepHO pa3OHueHHe BCEro

nporecca pa3pabOTKH Ha JIOTHYECKH IIeTIECOO0pa3HbIe 3Tambl, TMOCIE KaXIOT0 H3 KOTOPHIX
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MOKHO TOJIYYUTh IIOHATHBIEC PE3YJIBTATHI, & CBA3b MEXKAY ATAAMHU ITOAJEPKUBACTCS C IOMOIIBIO
COIPOBOJUTEIBHON JOKYMEHTALUU.

Ku3HCHHBIN LUKJ OTPACIH — MOCICAOBATCIBHOCTD KAYCCTBCHHO PA3JIMYAOIIUXCA CTal[I/If/'I

pa3BUTHUS OTPACIIH, YePE3 KOTOPBIN OHA MPOXOIUT B CBOEM Pa3BUTHUHU.
3ajjlaya — JKelaeMble pe3yslbTaT WU 1elb, KOTOpPble IOJKHBI OBbITh JOCTUTHYTHI B

3a/IaHHBIX BPEMEHHBIX U PECYPCHBIX PaMKaX.

3aKOH aKKyMYJIMPOBAaHHOTO OMbITa — KaXJI0€ YyJIBOCHHE NPOM3BENEHHOTO C Hayaja
BBITTyCKa 00bEMA MPOAYKIIMHU IPUBOJIUT K CHIKEHUIO u3aepkek Ha 15-30%.

3amacel — MarepHualibl, KOTOpPbIE MOTYT OBITh TIepepadoTaHbl WM cpa3y IPOJaHbI
MOKYIIATEIISIM, & TaKXKe MPOAYKITUS, IPOU3BEIEHHAS OPraHU3allel U TOTOBAs K MPOJIaXKeE.

<<3aCTD$IBIIII/Ie Ha MOJIIMYTHU) — OpraHu3anuu, HEC CyMCBIIMEC HAIIPAaBUTL CBOIO CTPATCTHIO IO

OTHOMY WX TpEX TmyTed (IMOEPCTBO B CHIKCHMU W3JACpKeK, nuddepeHmanus,
dboxycupoBanue).

3axBaT _ CTPAaTErMYECKUX PyOekeil — cTparerus, MpeAnosaralomas IMOoIy4eHue

KOHKYPCHTHBIX HPCUMYIICCTB B HOBOM, emé HEC C(bOpMI/IpOBaBHIGMCﬂ, HO ICPCIECKTUBHOM
CErMEHTE U MPUHYK/ICHINE KOHKYPEHTA K HAaBEPCTHIBAHUIO YITYIICHHOTO.

W3 nep KU — COBOKYITHBIC 3aTPaThl OPraHU3aIluH, CBA3aHHBIC C POU3BOACTBOM MPOAYKIIUU
U JIOBEICHHEM €€ JI0 TTOTPEOUTENEH.

U3 aepKku mepekIroYeH s — 3aTpaThl MOTPEOUTENsI, CBI3aHHBIE CO CMEHOM MOCTaBIIMKA.

WMuk opraHusaiii — yCTOMYMBOE IpEJCTaBlIEHHE, KOTOpOe OHa co3AaéT o cebe C

MOMOIIIBIO PEKJIaMbl M Tpomnaranjbl, (GopMupys OJaronpusiTHOE MNpPEICTABICHUE Yy LEJIeBOU
ayIUTOpUU. OTO YCTOMUMBOE NPEJACTaBICHUE TMOTpeOUTENel, KIUEHTOB, MapTHEPOB U
OOLIECTBEHHOCTH O NPECTUXE OpraHu3alliy, KadecTBe €€ TOBApOB M YCIYI, pemyTaluu
PYKOBOAMTENEHN U T. TI.

WHUIMaTUBHBIA  NOAXO — CMoco0 BBIPAOOTKM CTpAaTeruu, KOTJa YIpaBIISIOMIUI

noOyKJaeT IMOAYMHEHHBIX BbIpaOaThIBaTh, 3ALUIIATH W TMPETBOPATH B JKU3Hb Pa3yMHYIO
CTPATETHIO.

WHHOBallMOHHAS _ CTpaTerus — CTpaTrcrusa, OPUCHTUPOBAHHAA Ha HpI/I06pCTeHI/Ie

KOHKYPCHTHLIX HPCUMYHICCTB C IMOMOMLIBIO CO3AaHUA MTPUHIOHUIIMAJIBHO HOBBIX TOBApPOB U
TeXHOJ'IOFI/II\/’I, HC MMCIOIMX Ha PBIHKC aHAJIOT0B, WK YIOBJICTBOPCHUSA HOTpe6HOCTeI\/'I HOBBIM
CHOCO6OM, 9TO AOJI?KHO 00ecIeynThb IMOBBIIICHHYIO l'IpI/I6I)IJ'H>HOCTI) N BO3MOKHOCTH 3aXBaTHThb
JAOMUHHPYIOIIYIO JOJIIO PbIHKA. OHa, B CBOIO 0O4YCPCAb, MHOJIKHA COOTBETCTBOBATH 06H_[CI>'I
CTPATCrur OpraHu3alniu B obmactu HI/IP, rapaHTUPOBATb TEXHUYECKHUI U KOMMCp‘-IeCKI/Iﬁ ycuex,

obecrieunBaTh JOCTHIKEHUE 3aIaHHOTO YPOBHS 3aTparT, MPOJax, JA0X0/a, ObITh B HEOOXOIMMOMN
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Mepe oOecleyeHHOW pecypcamM, TapaHTUPOBaTh NATEHTHYIO YHCTOTY HOBIIECTB, HX
HKOJIOTHYECKYIO U TEXHOJOTHUECKYIO0 0€30MacHOCTb.

NHcopTHHTOBBIA (BHYTPEHHMI) THUI MHTErPAlMM  XO3SMCTBEHHBLIX E€IMHUIL B OuW3HEC-

IPOCTPAHCTBO — OOBEAMHEHHE BCEX BHJIOB JESTENBHOCTH, CBSI3aHHBIX C IMPOMU3BOJACTBOM U
peanu3anyeil KOHEUYHOW MPOJYKLMH, «I10Jl KPBIIIC» OIHOW opraHuzanuu. B pesynbrate Bcé
HEOOXOUMOE ISl TMONYYCHHS] KOHEUHOTO IPOJYKTa CO3MaéTCs BHYTPU OOBEAMHCHHS, a HE
MOKyHaeTcss Ha cTopoHe. M3 BHEIIHEro OKPYKEHHsI MOCTYNAIOT JIUIIb MEPBUYHBIE PECYpPChI
(oHeprus, chIpb€, MaTepUaibl, TOILUIUBO U MP.), U, TAKUM 00pa3oMm, MIPOU3BOJICTBO SIBJISIETCS
HE TOJIBKO TEXHOJOTUYECKH, HO U OPTraHU3aI[MOHHO €/IUHBIM.

Unterpanpaoe aknentopHoe CC cdeprl OM3Heca — CyMMapHas SKOHOMUS, IMOJTydaemast

cdepoii 6m3Heca oT Bcex cdep OuzHeca mopTdes.

Hnrerpanpenoe poHopaoe CC C(beDBI ousHeca — CyMMapHas 3KOHOMU!I, obecrieynBaeMast

cthepoit OusHeca BceM chepaM Ou3Heca mopTdens.

Wnrerpanbnoe CC mnoprdens — cymMmapHas SKOHOMMsI B moprdene 3a cuéT Halnuyus

CTpaTEeruueCcKUX COOTBETCTBHI MEXIy chepaMu OU3Heca.

HurerpansHoe CC Cd)eDLI ousHeca — CyMMa MHTCTPAJIBHOTI'O JOHOPHOI'O U UHTETPAJILHOTO

akuenropuoro CC chepsl 6u3Heca.

Unterpanbubie CC — CC Mmexny aByMsa cdepamu Ou3Heca, cymMmMa HapaMeTpUUECKUX

COOTBETCTBUI.

HuTterpaus  «BBEPX» — nepexoa OT MHNpOUu3BOACTBA KOMIIOHCHTOB K IIPOU3BOACTBY

CIIOJKHBIX CUCTEM M U3ICIIHI.

HUHTerpanms «BHHU3» — NEPEXO] OT MPOU3BOACTBA CIOXKHBIX CHUCTEM M M3JIEIUNA K

IMMPON3BOACTBY OTACJIBHBIX €TO 0JI0KOB I KOMIIOHEHTOB.

HuTterpupoBanHas CTpaTeruia TCXHOJIOTHYCCKOTO Pa3BUTHUA - Pa3HOBHUIHOCTDH

TEXHOJIOTHYECKON CTpaTeTuu, Mpearnoararoei o0beIMHeHNEe BCEX PECYPCOB U BO3MOXKHOCTEH
TOJIOBHOM MATEPUHCKOW KOMITAHMM W €€ TOAPA3JIEICHUN Ui COBMECTHOTO CO3JaHUsS U
BHEJPECHUS NHHOBAIUM.

HWuTepanTuBHas JOTUCTUYCCKAA CTpaTeruia - CTparerus, mpearoJaararomas

NEpBOHAYAJILHOE HAKOIUIEHWE IoJyyaTeJleM MaKCUMallbHO BO3MOXHOTro 0o0BEMa 3amacoB M
OCYIIECTBJICHHE MOBTOPHOTO 3aB0O3a TOJNBKO TPH YCIOBUM OTHOCHTEIBHO IIOJHOTO WX
ucuepnanus (U3pacxoJOBaHUS).

I/IHd)DaCTDVKTVDa PbIHKa — COBOKYIIHOCTH OIITOBBIX TOPIrOBBIX HpCHHpHHTHﬁ, 6I/Ip)K,

OpOKepCKUX KOMIAaHUHM, (UHAHCOBO-KPEIUTHBIX YUPEXKICHUM U APYrUX OpraHu3aluid,

00€eCTeunBarOIINX U COMMPOBOKIAIONINX PHIHOYHBIE TIPOIIECCHI.
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UpperyaspHble cUcTeMbl 0030pa — CUCTEMBI TOTyYeHHUs] HH(OPMALIUU, UCIIOIb3YEeMON st

UCCIICIOBAaHHSI OCOOBIX CHUTYaIIH.

KBazpanT (kjieTKa) MaTpuipl — 4YacThb MAaTpUIbl, KOTOPYIO OTJIMYAIOT OIpEAEICHHbIE

3HA4YCHUA HOKaSaTeHeﬁ, XApaKTEPUIYIOIIUX CTPATCTUYCCKUE ITIO3UMIHUU 3JIEMCHTOB HOpT(bCJ'IH
OpraHu3aiuu.

KnacTepHblil aHanu3 — METOJ BBISBICHUS TPYII KOMIIAHHWM, UMEKIINX MAKCUMaJIbHOE

YUCIIO OOMMX YepT MEXIy COo0O0W M MHUHUMAIBHOE WX CXOJCTBO C JAPYTUMH TpyHIamMu
PEAPUATHIA.

KiroueBass KOMIETEHTHOCTh CTPATSTUM OpPraHU3alMU — €€ 3HaHUs, NIPAKTUYCCKHUEC HABBIKU

Y TBOPYECKHE CIIOCOOHOCTU B 00JIACTH CO3/IaHUS U pealn3alii CTPATErHYECKUX KOHKYPEHTHBIX
[IPEUMYILIECTB.

KiroueBble d)aKTODbI ylnexa B OTpaCIM — IIapaMCTpPbl, OIIHMCBIBAIOIIUE OTPACJICBLIC

OpraHu3alniii MW OKa3bIBAIOIIHEC HauOoIbllIee BIWSHHE HA BEIWYMHBI HX KOHKYPCHTHBIX

[IPEUMYILIECTB.

KOM6I/IHI/IDOB3,HH3,$I HWHTCrpanusd — HHTCrpanusda, OJHOBPEMCHHO BIOJIb BCPTUKAJIBHOTO
MMPONU3BOJACTBCHHOI'O LIUKJIA U ITIO MAapaJJICJIbHBIM BUAAM IMPOAYKIIHH.

KOM6I/IHI/IDOB8.HH06 PBIHOYHO-KOHKYPCHTHOC MMOBCACHHNEC — MCIIOJIb30BAHUMC KaK aKTHMBHBIX,

TaK W YCJIOBHO-TIACCHBHBIX CTPATErMii B COOTBETCTBUH C JIMHAMUKOW OKPYXKaroIIen
MapKETHHIOBOM CPEJIbI.

KoMmyTaHnTHas (HDI/ICHOCO6J'ICH‘ICCK35L OIICPATHBHOI'O DeaFI/IDOBaHI/IH) CTpaTerusa —

CTpaTerusi, XapakTepHas Ui MEJKMX opraHusanuid HampaBieHa Ha NpoOM3BOJCTBO
HCCHGHH&HHSHPOB&HHOﬁ, HO 49acCcTo MerHonIefIcg MNpoAYKIUHU TSI KOHKPETHBIX KIIMCHTOB (qame
Bcero u3 cgepsl Maioro Ousneca). IIpu 3ToM (prupmMa-KOMMYTaHT MOKET KOIHUPOBATh U3AENUS
KPYIHBIX MMPOU3BOAMTENEH M MPOAABATh X MO OoJiee HU3KUM LieHaM (T.K. y Heé HeT pacxo/0B
Ha Hay4Hble MCCIEIOBaHMA M CTPEMJICHHMs MOJy4aTh MOHOMNOJBHYIO MpPHOBLIb), a TaKke
BBIMIOJIHATL MX 3aKa3bl Ha HEOOJBIINE mapTu KOMIUICKTYIOHIUX, KOTOPBIC TEM HCBBII'OJHO
POU3BOIUTH caMuM. CTpaTerus obecreynuBaeT NpeIpUsITHIO YCIeX 3a cU€T TMOKOoN U ObICTpOI
peaknuMM Ha U3MEHEHHME pPBIHOYHON cuTyanuu. OJHAKO KOHKYpPEHTHBIE IPEHMYILECTBa,
JOCTUTaeMble ¢ €€ TOMOIIbI0, OOBIYHO CYIIECTBYIOT JIMIIb B YCIOBHUAX OTCYTCTBHSA

KOHKYPEHTOB.

KonriomepaTtHas (KOHITIaMEepaTUBHAS), WIIH JIaTepaibHas (T.e. O0KOBas) AUBEPCHUPHUKALIUSI
— IPOLIECC, OPUEHTUPOBAHHBIM Ha TOINOJHEHNWE HOMEHKIATYpbl OpraHM3allud U3JCJIHUSIMH, HE
UMEIOUIMMH HHMKAaKOTO OTHOIIEHUS K €€ CYLIECTBYIOIIMM TOBapaM M pbIHKaM, a TaKke

MPUMEHSEMBIM TeXHOJOTHsIM. CX03Ka ¢ HEPOJICTBEHHON JUBEpCUDUKAITHCH.
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Konriomeparbl — oOpraHu3aiuy, OCYIICCTBISIIONINE HECBA3aHHYIO JHUBEPCUPUKAINIO,

chepsl OusHeca, Haxonsdmecs B TMopTdene KOTOPHIX, HMEIT MEXIy co0oi crnabbie
CTPATETUYECKUE COOTBETCTBHSL.

KoHKkypeHTHas cTpaTerus — KOHKYPCHTHOC IPCUMYIICCTBO OpraHU3alui, KOTOPOE OHa

MOJKET JOCTHYb Ha PBIHKE OTHOCHUTEIBHO APYTMX KOMIIAHUN-KOHKYPEHTOB. OCHOBHOM CMBICI
KOHKYPEHTHBIX CTpaTeruil 3akilo4aeTcd B TOM, YTO OHHM CIIOCOOCTBYIOT YJEP)KaHUIO WIIU
YBEJIUYECHUIO TEM UJIU UHBIM NPEAIPUATUEM ONPEAECIEHHON TOJIA PHIHKA.

KoHKYpEHTHOE IIOJIOKCHHE — [o3unus, 3aHUMaEMas Ha PbIHKE (pI)IHOLIHOM Cel"MeHTe) 10

OTHOILICHHUIO K IPAKTHYCCKHUM U IMOTCHUHWAJIbHBIM KOHKYPCHTAM.

KonkypentHoe npeumyniectBo — 1) unrerpanbHas no ornomenuto k KC u KII Bennunna,

XapaKTepu3yromiasi ClocOOHOCTh OPraHM3allMK YCHEIIHO KOHKYpUPOBaTh B KPAaTKOCPOYHOM U
JIOJITOCPOYHOM TepuoJax; 2) COBOKYIMHOCTh (haKTOPOB, MO3BOJSAIOIIUX JIUIUPOBATh U (MIIH)
oJiepKaTh OKOHYATEIbHYIO 00ely B KOHKYPEHTHOU 60opbh0e.

KOHKYpEHTHBI aHaJU3 — OLEHKAa KOHKYPEHTHOM CUTyalMd, a TaKXe CTEICHU

KOHKYPEHTHBIX MPEUMYIIECTB OpPraHu3allid U KOMIAHUH, SBJISIOIMMUCS €€ COTNepHUKAaMU Ha
onpenenéHHOM PhIHKE.

Konkypentnsiit norennuan (KIT) — cnocoOHOCTh OpraHu3anuy COXpaHATh ONpeaeIeHHBIN

YPOBEHb KOHKYPEHTOCIIOCOOHOCTHU B OyIYIIIEM.

KOHKYpPEHTHBIN CTUIIb — CTHJIb, TP KOTOPOM YIIOP AEJIAETCs Ha CHITy, YTBEPKACHUE CBOMX

1paB, YBEPEHHOCTH, 4YTO pa3pelicHue KOH(MIMKTAa NpEAroiaraeT Hajauuue MOoOeAuTeNns |
MOOEKIEHHOTO.

KonkypenrocnocobHnocts opranuzaimu (KC) — 1) cnocoOHOCTh opraHu3aluu NpuHOCHUTH

yAeIbHYI0 MPUObUTH HA BJIOKEHHBINA KalUTaI HE HIDKE 3aJJaHHOM; 2) CITOCOOHOCTh OpraHHU3aIlun
MIPOU3BOJUTH U MPOJaBaTh KOHKYPEHTOCTIOCOOHBIN MPOAYKT; 3) MperMyIlecTBa OpraHU3aIlluu
10 OTHOUIEHUIO K KOHKYPEHTAaM B IaHHOW OTpPACIIH.

KOHKYpeHTOCTIOCOOHOCTh TPOJIYKTa — CPAaBHHUTENbHAS XapaKTEPHUCTHKA, COJEpKarias

000011AI0TYI0 KOMIUIEKCHYIO OIEHKY BCEH COBOKYIHOCTH CBOMCTB (IapamMeTpoB) MPOIyKTa
OTHOCHUTEJIBHO FOPHIMYECKH 3aKPEIIEHHBIX HOPM (CTaHAApPTOB) PHIHOYHBIX MOTpeOHOCTEH U
AQHAJIOTUYHBIX MPOIYKTOB (CYOCTUTYTOB).

KonkypeHtsl — 1) cyObeKkThl KOHKYpPEHTHOW OOphObI; JMIIa W (MIM) TPYNNbl JIKIL,
CTPEeMSAIIUXCS K JTOCTH)KEHUIO OJHUX M TeX K€ (MJIEHTUYHBIX) LeJel; 2) phIHOUYHbIE CYObEKTHI,
OCYILIECTBIISIOLIME CBOIO I€ATENBHOCTD B OJTHOM PHIHOYHOM IIPOCTPAHCTBE.

KonkypeHuus — mporecc B3aUMOACHUCTBUS U HPOTUBOOOPCTBA pa3IMYHBIX OINEPATOPOB
pbIHKA, COOCTBEHHUKOB TOBapOB U YCIIYT 3a Hanbosee BBITOAHbBIE YCIOBUS UX MPOU3BOJACTBA HU

peanu3anuu moTpeOUuTe M.
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KOHTpOMIMHT — KOMIUIEKCHAsi CHCTeMAaTH4ecKasi OIeHKa BCEX CTOPOH OpraHU3alluu:

MoJIpa3JeliecHuii, PYKOBOJIUTENICH, CICIHATUCTOB. 3agadya COCTOUT B TOM, YTOOBI MpHU

(aKTHUECKUX PACXOXKIEHHUSIX C IUIAaHAMH MPUBECTH B JCWCTBHE MEXaHU3MBI, CIIOCOOHBIE
BOCCTaHOBUTH JBM)KEHHE OPraHU3alMKU K HAMEYEHHON LEIH.

KoHnneaTpraeckas I[I/IBGDCI/I(bI/IKaHI/IH — IIponuecc pacCIIupCHUA C(bepbl JCATCIIBHOCTH

OpraHu3aly, CBA3aHHBIN C BBIXOJOM 34 PAMKHU IIPOMBIIIIJIEHHOMN LENTOYKH, BHYTPU KOTOPOU OHA
JICHCTBOBAJIa, U IIOMCKOM HOBBIX BHUJOB [JE€ATEIbHOCTH, IONOJHSIOIIMX CYIIECTBYIOIIME B
TEXHOJIOTMYECKOM MJIM KOMMEPYECKOM IUIaHE.

KoHnenmus NEMOYKHM IIEHHOCTEH — IoJaxXo[4, COIJIaCHO KOTOPOMY BCiA JACATCIBbHOCTDb

OpraHU3aIlMy MOXKET OBITh pa3jiefieHa Ha IIEHHBIC BUbI JEATEILHOCTH.
Konrepa — nuBepcupUIIMpPOBAHHAS OPTraHU3AlNs, CTPATETUYECKUE COOTBETCTBHSI MEXKIY
chepamu Ou3zHeca B KOTOPOU 3HAYUTEINIbHBI.

KoopauHanus X03aiMCTBEHHOM JIESITECILHOCTH — OAHMH M3 MCTOJOB r100aabHOM CTpaTerun

MpECIEAYIOINNA MOJyYeHNE KOHKYPEHTHBIX TPEUMYIIECTB U IPEANIOIAraloIUiI Mepeiady OnbITa
Y 3HAHUU OT OJHUX 3aBOJOB JAPYIMM, MEPEHOC MPOU3BOJCTBA U3 OJHOM CTpaHbl B JPYIYIO,
BBIOOpP MecCTa OCYILECTBICHHS CTPAaTernYecKoi aKTUBHOCTH.

KopHeBrie OM3HECHI — IPUBJICKATCIIbHBIC CCTMCHTBI, YHAOBJICTBOPAKOIIUC YCIOBUIO

COBMCCTHMOCTU C HUMH OpraHuU3aluu.

KODHOD&TI/IBHafl KVJIbTYpPA — 06HII/I€ OTHOIICHUsA, HOMBI IOBCACHHUA W IICHHOCTH,

pa3aciieMbIC BCEMU COTPYAHHUKAMH OpraHU3aIinum.

KopnopaTuBHas cTpaTerus — 1) CTpAaTCrusd OpraHu3anuu B ICJIOM B OTHOIICHUH BCEX C(bep

e€ IesITeNbHOCTH; 2) CTpaTerus ymnpasiieHus noptdenem chep ousxeca.

KoprniopatuBHasi _cTpaTervsi KOHTPOJIS  PE3YJbTAaTOB  JICATEILHOCTH — CTpaTerus,
OCHOBaHHAasi Ha TOM, YTO MpH €€ MPUMEHEHUWW LEHTP Yiyd4llaeT (PUHAHCOBBIE PE3YIbTATHI
CTPYKTYpPHBIX TMOApA3JENeHUN MyTEM YCTAHOBJICHUS MOAPOOHBIX (PMHAHCOBBIX YCTAaHOBOK B
OI0/KETE KaXJIOro Troja, MOTHBAIMA OTBETCTBEHHBIX 3a HMX BBIMOJHEHUE MEHEIKEPOB U
OCYIIECTBIIEHUS] CTPOTOT0 OIOIKETHOTO KOHTPOJISL.

KopnopatuBHas cTpaTerus paclIMpEHHS pPHIHKA — CTpaTcCrus, OPUCHTUPOBAHHAsA Ha

JOCTIDKEHUE JIMJEepCTBa Ha pbIHKE (mo3umust — «ibo mobeauTh, JIMOO CMEpTHY),
MPEJIOJIaralollero yBEJIHMUYEHUE CBOETO IMPUCYTCTBUS HAa HUMEIOUIEMCSl phIHKE (yBelIHuUEHUE
PBIHOYHOM J0JM) W/UIU Tiepexo]l B HOBble cermMeHThl. OcHoBaHa Ha marpuuax BKI'. B ocHose
CTpATETUH JIEKHT MOJIOKEHUE O TOM, YTO HE0OX0AUMO (POKYCHPOBAThCS B OOJIbIICH CTENIEHU Ha
YBEJIMYEHUH JOJIM PBIHKA, YeM Ha YBEJIWYEHHUU MPUOBLIM MIM HAa KPATKOCPOUHOM YBEIMUYCHHUU

JIOXOJIOB.
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KopnopaTtuBHas cTpaTerus, OCHOBaHHAsg Ha KOMIICTCHTHOCTH — cTparerus, Mnpearoja-

rampmasi, 4r0 MMEHHO KOPIIOPAaTHBHBI IEHTP JOJDKEH NPUBHOCUTH B pa3BUTHE OH3Heca
CreMaibHbIe 3HaHUS, TEXHOJIOTUH, JIEIOBBIE CIIOCOOHOCTH, YCICITHYIO KYJIbTYpY U T. 1.

Koppeknuss — KOMIUIEKC B3aMMOCBA3aHHBIX JCHCTBUN, HMMEIOIIUX LEJIbI0 BHECEHHE
HEPaJUKaJIbHBIX (ONEPAaTUBHBIX) U (WIN) paJUKaIbHBIX CTPATErMYECKUX U3MEHEHUI B JesTelb-
HocTH opraHu3anui. COOTBETCTBEHHO BBIJCISAIOT ONEPATHBHO-TAKTUYECKYI0 U TJI00ANbHO-
CTPAaTEruuecKyl0 KOPPEKLHUIO.

KoyuuHr — MeTos HermocpeACTBEHHOro 00yueHUs: COTPYJHUKA KOHCYJIbTAaHTOM, TPEHEPOM
B (hopMe MHANBUAYAIBHOTO HACTABHUYECTBA, TPEHUHTA.

Kosddurment KOHKYPEHTOCHOCOOHOCTH MPOJYKTa (KKII) - MoKa3aTelb,

paccunThIBa€MbIi KaK OTHOILIEHHUE arperupOBaHHOIO MHJEKCA YPOBHS KOHKYPEHTOCIIOCOOHOCTH
HCKOMOTO MPOJYKTa K arperupoBaHHOMY MHJEKCY YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPOAYKTa,
ucnonpzyemoro B kauecTBe 6a3bl cpaBHeHus. Ecnu KKII > 1, To rickoMbIi TPOAYKT TOCTATOYHO
koHKypeHnTocnocooeH; ecinu KKII< 1, To nckoMbIi TPOIYKT HEKOHKYPEHTOCIIOCOOEH.
K[ZGaTI/IBHOCTI) - CHOCO6HOCTI) MCHC/KECpa MOPOXKIAATH HEOOBIYHbIE niacu, OTKIOHAACH OT
TPaJAULMOHHBIX MOJEINEH MBIIIIEHUS, OBICTPO HAXO/Is PEIICHUS TPOOIEMHBIM CUTYaAIUSIM.

KpuBas akkyMyJIHPOBAaHHOTO OIIBITA — 3aBUCUMOCTD YACIBbHBIX U3CPKCK OT COBOKYIIHOI'O

00BbEMa IIPOU3BEICHHBIX ¢ MOMEHTA 3aIlyCKa B CEPUI0 TOBAPOB.

Kpusnc 6IODOKDaTI/ISaIII/H/I — IMOTEPA OEJIOCTHOCTH opraHru3anvn BCJIICACTBHUEC

HEAOCTAaTOYHOM KOOpAUHAIUU ACATCIBHOCTU HOHp%HCJ’ICHHﬁ.

Kpusuc geMokparu3anuyd — noTeps HCJIOCTHOCTU OpraHu3aliu BCIICACTBUC IEPCHCCCHUS

aKieHTa Ha QopMaibHble, OIOPOKPATUYECKUE MEXAaHWU3Mbl KOOPJAMHAIMH, YTO TMPUBOJIUT
K YBEJIMYCHHUIO YHWCIa KOH(IMKTOB M TOTEPE CIOCOOHOCTH OpraHu3aluu (opMHUPOBATh
MHTETPUPOBAHHOE NTOBECHUE.

Kpuszuc nmmaepctBa — HECIIOCOOHOCTh Juacpa  CaMOCTOATCIIBHO  CHIPABJIATBCA  C

VIOpaBJICHUEM BBUIY HEOOXOJUMOCTH OMNEPAaTHBHO 00pabdaThiBaTh OOJBIINE OOBEMBI
uH(pOpMaLIUH.

Kpuszuc 5SMONMOHAIIBHOTO HCTOIICHHS — HECIOCOOHOCTH PYKOBOAUTCIIA TPOBOAUTH

AKTUBHYIO 3KOHOMUYCCKYIO IIOJUTHUKY, OPUCHTHPOBAHHYIO Ha YIPCIKAAKOIICEC OTCIIC)KUBAHUC

WU3MEHEHUH PBIHKA.

KVJIBTVDa (a)IeKBaTHaSI KVJ'IBTVD&) — KOMIIOHEHTA CUCTEMBI CTPATCTUYCCKOI'0o YIIPAaBJICHUA
(I)HpMOfI, BBIpAXKAOMIAACA B HCHHOCTAX OpTaHU3alluu, y6e)KI[eHI/I$IX, Tpaauuusax, CTUIIC pa60TBI u
cpeac OopraHu3anuu, B 3HAYUTEIbHON CTCIICHHU OIPECACIIAOINX 3(1)(1)CKTI/IBHOCTB

CTPaTEeruyecKoro yrnpaBieHHs.
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JleBepummk — (dakTop, HeOONBIIOE U3MEHEHHWE KOTOPOrO MOXET TMPUBECTH K
CYLIECTBEHHOMY H3MEHEHMIO pE3yJIbTaTHBHBIX IIOKa3zarejae. XapaKTepuszyeT IpoLecc
YIOPaBJICHUS aKTUBAMU, HCMOJB3yeTCS I OLICHKHU BJIUSHUS WHHOBAIUMN TpPU OIpPEACIICHUU
CTpaTeru ymnpaBieHUs puckamu. [Ipou3BOACTBEHHBIH JIEBEpUIK — IMOTEHIMAIbHAS
BO3MOXXHOCTh BIIMATH Ha NPHUOBUIb NPEeqIpUSTHS NYTEM HM3MEHEHHs 00bEMa M CTPYKTYpbI
JOATOCPOYHBIX MaccuBOB. O000IIAIONIEH KaTeropre sIBISETCS MPOU3BOICTBEHHO-(DHMHAHCOBBII
JIEBEPUJIK, YUUTHIBAIOIIMNA B3aMMOCBA3b I10KA3aTeeil BBIPYUKH, IPOU3BOICTBEHHBIX U3EPHKEK,
(bUHAHCOBBIX 3aTpaT U YUCTON MPUOBLIH.

JImaepsl oTpacim — opraHu3anr, KOHKYPCHTHBIC IMO3UINU (B YaCTHOCTH IIO prHO‘lHOfI

J10J1€) KOTOPBIX B JAHHOW OTPAciiy BbIILIE CPETHETO YPOBHSIL.

.HI/I[[GDBI PbIHKa — OpraHu3allui, HUMCIOIHWEC MAaKCUMAJIbHYIO PBIHOYHYIO HdOJIO u/unu

3aHUMAIOIME BEAYIIHNE MO3UIIMU Ha PhIHKE B CTPATETHYECKH BaXKHBIX HaIlpaBlIeHUsAX Ou3Heca.

Makcuma (ot jar. maxima sententia — BbICIIEe MOJOXKEHHE, MBICIb) — B BOCHHOM
HCKYCCTBE KpaTKHe H3pedeHus, (opmynupymoomue B 4€Tkoi (opme mpaBuia BemeHUs 00s
Y TIOJITOTOBKU K HEMY.

Mapkerunroseie CC — CTPATCTUYCCKUC COOTBCTCTBHA, BOSHUKAOIIUEC ITPH BOSHUKHOBCHUHU

YaCTUYHOT'O COBITQJICHUS TOPTOBBIX MApOK, KIIMEHTOB, TeOrpapuUecKuX TEPPUTOPHNA, TOPTOBBIX
IUIOMIAAEH U T. JI.

Mapquaﬂ KOHKYPCHIIMA — CUTyallls Ha PbIHKE, TAC OpraHu3anusa pacCMaTpuBacT

B KQUCCTBC CBOUX KOHKYPCHTOB KOMIIAHWUHU, MIPEIIATratOIINCe CXOAHBIC TOBAPBI U YCIIYI'H TEM KC€
HCJICBBIM ITOKYTIIATCIIAM 10 ONM3KUM OCIIAM.

MapouHasi cTpaTerusi — cTpaTerus, BKIIIOYarolas crocoobl BbIOOpa U MPOABUKEHUS MapKU

JUIS PAa3IMYHBIX TOBAPOB M3 IPEIIAraéMoro accopruMeHta. IIpm omHOMapodHON cTpareruu
KaX/Iblif TOBap U3 aCCOPTUMEHTA MOJIy4yaeT cOOCTBEHHOE MapOyHOe HauMeHOBaHMe. biankeTHas
(MHOrOMapo4Hasl) cTpaTerus NoJpa3yMeBaeT OJHO HAWMEHOBaHUE JUIs HECKOJbKUX TOBAapOB
OJIHOM UM OJU3KHUX MPOAYKTOBBIX JIMHUM.

MapoyHasi _cTpaTerusi BO3pOXKIEHMs (CTpaTerusi peOpeHIUHIa) — MapKEeTHHIOBas

CTparcrusd, nmpeaycMaTrpuBaromast BO3pOXXJACHUC HCKOT' Ia IMOMMYJIAPHBIX MApPOK, PCKJIaMa KOTOPBIX
ObLIa IMpeKpaliCHa Ui OHU OBLIH CHSTHI C MMPOU3BOJACTBA.

MaDOqHaSI CTPAaTCruda YKPCIUICHHUA — MApKETUHIOBad CTPATCrusA, OPUCHTUPOBAHHAA Ha

YKperyIeHUue O3UIUHA MapKH 3a CYET MOOYKICHHS TIOTPEOUTENEH, KOTOPBIE C HEW YKE 3HAKOMBI,
COBEpLIATH MIOBTOPHBIE IMOKYIIKH.

Martpuila  «IpUBJIEKATEIBHOCTh  POCTa—MO3UIHMSI B KOHKYPSHIIUM» — Marpuna,

MO3BOJISIONIAS TIPOBOAUTh AHAIM3 XO3SWCTBEHHBIX TMOJAPA3JICJICHU Ha OCHOBE OIICHOK

JOJITOCPOYHON MPUBJIEKATEILHOCTH OTPACIIU U MO3UIIMNA MOIpa3/IeieHui B KOHKYPEHIUH.
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Martpuiia  «pocT—aoyish»y — MaTpuila, IMO3BOJSIONIAsE TMPOBOAWTH AHAIW3  MO3HUIUI

XO3SIMCTBEHHBIX TO/Pa3ACICHUN TUBEPCU(PHUIIMPOBAHHBIX OpraHU3alMii 0 TEeMIlaM pOoCTa
OTpacJIi U OTHOCUTEIBLHOM J10JI€ PBIHKA.

Marpunia SWOT - wMarpumia, MOCTpOSHHas TakKAM 00pa3oM, 4YTO I10 TOPHU3OHTAIH

OTKJIaABIBAOTCA BO3MOXXHOCTU MU YI'PO3bl, 4@ IIO0 BCPTUKAJIU — CHUJIBHBIC H cia0ble CTOPOHBI

OopraHu3alv, 4YTO IMMO3BOJCT YCTAHABJIMBATL CBA3HW MCIKAY HA3BAHHBIMU XapaKTCPUCTUKAMMU.

Marpuna aHanu3a BHYTPEHHHX (AKTOpOB — TaOiuia, B KOTOPOM KaxIblid (akTop
BHYTPEHHETO COCTOSIHHMSI OTHECEH JIMOO K YMCIy CHJIBHBIX, JIMOO K 4YHCIy CIa0bIX CTOPOH
OpraHHU3aLuy.

ManHua BO3MOXKHOCTEH — Marpuia, KoTopasd mo3BoJsI€T OUCHHUTHL BO3MOXKXHOCTH C TOYKH

3peHHsI BaXHOCTH W CTENEHH BIHMSIHHUA Ha OPraHM3aLMIO; MOCTPOCHA TaKMM 00pa3oM, 4TO MO
TOPU30HTAJIM OTKJIA/bIBAECTCS CTENEHb BIMSHUSA BO3MOXKHOCTHM Ha €€ JeATeNbHOCTb, a IO
BEPTUKAJIHN — BEPOSATHOCTh TOT'0, YTO OPraHU3ALMsI CMOKET BOCIIOIb30BATHCS BO3MOXKHOCTHIO.

Marpuia >KU3HEHHOTO IMKJIa TOPTQens — MaTpuia, C MOMOUIbI0 KOTOPOW MPOBOAUTCS

aHaJIN3 XO03iCTBCHHBIX Honpameneﬂnﬁ 10 CTaAUAM KU3HCHHOI'O HHUKJIa OTPACIIN.

Martpuiia CTpaTeru4ecKMX COOTBETCTBUU — mMmaTpuna, B KOTOpOﬁ IO OCiAM PACIIOJOKCHBI

BUbI ousHeca CUCTCMbI, a4 B KBaJpaHTaxX OTpaXKaCTCA (I)aKT HaJIn4usA CTPATCTUYCCKUX
COOTBETCTBUM B AUCKPETHOM BBIPAKCHHUU.

ManHua YIrpo3 — MaTpuia, KOTopasa MO3BOJISACT OUCHHUTH YIpO3bl C TOUKU 3PCHHUA HUX

BAXKHOCTH U CTCIICHU BJIMAHHA HaA OpraHU3alruio, IIOCTPOCHA TAaKUM o6pa30M, 4qTO II0
TOPU3O0OHTAJIN OTKJIAABIBAOTCA BO3MOXKHBIC IJIA Hee MMOCJICACTBUA, K KOTOPbIM MOT'YT IPHUBCCTU

YIpO3Bbl, & 10 BEPTUKAIN — BEPOATHOCTH TOT0, YTO YTpo3a OyJeT peaan30BaHa.

Matpuiia xo3siicTBeHHOro noptdens — AByXMEpHas MOJAENb, TalJiuIla, MOCTPOCHHAs Ha
OCHOBe JIOOOH mapbl MoOKa3aTelel, OTpaXKaloIIMX CTpPATerMYeckhe MO3UIMU 3IIEMEHTOB
nopTdens opraHu3almu.

MaTDHqHBIe MCTOJBI aHaJIM3a CTPAaTCrudCCKux COOTBETCTBUM — METOJABI aHaJIn3a

CTpaTeFI/I'-IeCKI/IX COOTBGTCTBI/II\/'I, OCHOBAQHHEBIC Ha HOCTpOGHI/II/I ManI/IIIBI CTpaTeFI/I'-IeCKI/IX
COOTBETCTBHI.

MaTpuyHBIM _aHaINu3 (HODTd)eHSI) — aHallu3, OCHOBAaHHBI Ha MCIOJL30BaHUHU MaTpun

XO03UCTBEHHOTO MOPTQes.

Mesx1yHapo/iHas CTPAaTErusl — CTPATErusl 1eATeIbHOCTH OPTaHU3allud HA MUPOBOM PBIHKE.
MeHe/DKMEHT — COBOKYIHOCTh NPUHIIMIIOB, METOJOB, CPEeACTB U (OpM yIpaBlIEHUS
OpraHu3aiyei ¢ 1eblo J0CTHKEeHUs HauBbICIeH 3(h(hekTUBHOCTH €€ (yHKIIMOHUPOBAHUSI.

MeTOomOJIOTHS CTPAaTErHYeCKOI0 VIIPABJICHUS — KOMIIOHEHTAa CHCTEMBI CTPATCTUYCCKOro

yIpaBieHUs, BbIpaKCHHasi B COBOKYIHOCTH HaubOosee OOIIMX MPHUHIMIIOB CTPATErH4YeCKOro
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yIpaBieHUs, HA KOTOPBIX OHO CTPOMUTCS, a Takke Ha0ope MPaKTUYECKHMX HHCTPYMEHTOB,
HEOOXOIUMBIX ISl TAKOTO TTOCTPOCHHUSI.

Muccus opranuzanuu — 1) ocHOBHas 001as 1esib IPEeIIPUITHS, €ro NpeAHa3HauYeHue; 2)

Haubosee BakHas CO3HATEIbHO-OPUEHTHPOBAHHAS (DYHKIHS OpraHU3alMd B JOJITOCPOYHOM
nepuoze; 3) cI0BeCHOE BhIpaKEHHE ITOM (PyHKIUU.

MHOroHauMOHaJIbHAsl KOHKYPEHIMA — KOHKYpPEHIMSA, CYIIECTBYIOIIAs Ha OJHOM

HAallMOHAJIBHOM PBIHKC M HC 3aBUCAIIAsd OT KOHKYPCHIUMN Ha APYIrUX HAllUOHAJIbHBIX PbIHKAX IMPU
OTCYTCTBUHU €IMHOI'O MUPOBOI'O PbIHKA.

MHoroHaMoOHAJILHAS CTPATErUsl — 1) CTpaTeruda ACATCIbHOCTH, ITPEAIIoIararoiias B CBOEM

coCTaBe OCOOYIO CTpaTerwio I KaXJAOW CTpaHbl; 2) CTpaTerus, ONMpeaessolias MOBEICHUE
opraHu3ald B CTpaHaxX, MCKAY KOTOPbBIMHU CYIICCTBYIOT 3HAYUTCIIBHBIC HAIIMOHAJIBHBIC
pa3iauuvs B KYJAbTYPHBIX, JKOHOMHYECKHX, MOJUTHYECKHMX U UHBIX ycinoBusax. OHa
pa3pabatrbiBaeTCs JUIsl K&KIAOH M3 CTPaH WIIM LEJIOHM TPYIIbI TOCYIApCTB U SBISIETCS TeM Ooliee

IPEIIOYTUTENBHOM, YeM IIIy0)ke MeXAy HUMH pa3indusi U 00JIbIlle pa3HOOOPA3HbBIX YCIOBUI.

MOI{CJH/I CTPATCTUYCCKOI'0 VYIIPABJICHHUA — COBOKYIHOCTb IIOAXOAOB K IIOCTPOCHHIO
CUCTEMBI CTPATCTUYCCKOTO YIIPABJICHUA, OTBe‘IaIOH_[eﬁ Tpe6OBaHI/I${M BHEIITHEH CpCIbl.

Mojienb «HAlMOHAJIbHOTO DOM6a)> — MOJCJIb, IPCAHAZHAYCHHAA AJId U3YUCHUS U OITMCAaHUA

IPOLIECCOB CTAHOBJICHUS, PAa3BUTHS U 3aKaTa KOHKYPEHTOCHOCOOHBIX OTpaciell M KIacTepoB B
MacmTabax HaIMOHAIFHOW SKOHOMHKHM W BKIJIFOUAIONIAsl CIEAYIONIME dJIeMeHTHI: «llapamerpsl
dakTopoB», «CTpaTerus, CTpykTypa U conepHuuectBo», «Ilapamerpsl cripocay, «PoacTBeHHbIE
U TIO/JIEP’KUBAIOIINE OTPACITH.

Monens PIMS — mozaens, Ha3HaUeHHE KOTOPOH 3aKJII0YaeTcsi B 0000IMEHHH TIEpEMEHHBIX,
BIMSIONIMX Ha  JOJTOCPOYHYIO MPHOBUIPHOCTh  OpraHW3allid W CTPYNIHPOBAHHBIX
NPUMEHHUTEIBHO K MPOU3BOACTBEHHON CTPYKTYpE ¥ PhIHOYHON CUTYyallUu.

Mogenp AOJrOCPOYHOr0 IJIAaHHPOBAHUS — noaxoma, OCHOBaHHBIN Ha IMPEAIIOJIOKCHUN

O IMOCTCIICHHOM JIOTHYECKOM pa3BUTHU BHEIITHECH Cp€abl, Korga CKOpOCTb W3MCHEHHMII HAYMHACT
MMPEBBINIATE CKOPOCTh PECAKIINU OpTraHHU3aln.

Mogens Mak-Kuaen «7C» — cnoco0 aHann3a OCHOBHBIX BHYTPEHHUX (DakTopoB

OpraHu3alii, OKAa3bIBAOMIUX BJIIMAHUC HA eé 6ynymee, K YHUCIIY KOTOPBIX OTHCCCHBI: CTpATCTH,

CyMMa HaBBIKOB, COBMECTHBIC ICHHOCTH, CTPYKTYpa, CUCTEMbI, COTPYAHUKH, CTHUJIb.

MOI[GJ'H) OATH CHUJI KOHKYPCHIINH M. HopTepa — CXEMa aHa/in3a OCHOBHBIX KOHKYPCHTHBIX
CHJI, B KOTOpOﬁ BBIACIACTCA IMIATb HWCTOYHHUKOB KOHKYPCHIUU (KOHKprHTHBIX CI/IJ'I)I
COIICPHUYCCTBO MCIKAY MNpoAaBaMMU BHYTPU OTpacCiiv, CHJIa TO3UIHUU IMMOCTABIIMKOB, CHJIA

MO3UIMH MOTpeOuTeNei, yrpo3a NosSBIEHUS HOBBIX KOHKYPEHTOB, YIrp0O3a MOSBICHHUS.
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Mogens CTpaTEeruyeckoro MEHEKMEHTa — IMOAXO0J, HEOOXOOWMMBIH TOorga, Korjga B

YCIIOBUSX CHCTEMBbI CTPATETHYECKOTO IUIAHUPOBAHUS I PEaM3allMd CTPATETHH CHIBHBIX
CTOPOH OpraHU3alliyd HEIOCTATOYHO, WM e€ peaiau3alus MOXKET NPUBECTH K IOSBICHHUIO
cinabocreit B OyaymiemM u TpeOyeTcsl pa3BUTHE HOBBIX CIIOCOOHOCTEH.

Mogenlb  CTpaTEerM4yecKoro INIAHMPOBAHUS — nmoaxon, CTaBSIIHI moag COMHCHHC

HUCTOPUYECKYIO JIOTUKY pa3BUTHs (M3MEHEHHUs OBICTpee, YeM pEakiusi OpraHu3allid, HOBEIC,
4acThle), MPUTOJIHBIN JUIsI CUCTEMATHYECKOTO YIPABICHUS MNPEPHIBUCTHIMU H3MEHEHUSIMU,
BbIOOpa HOBOMW JIOTMKHU pa3BUTHSL, (HOPMYIMPOBAHUS CTPATETUH C YYETOM CHIIBHBIX U CJIa0BIX
CTOPOH IPEANPUATHSL.

MOHUTOPUHT PBIHKA — CIEKEHHE 32 PHIHKOM I10 POy MOKa3zaTeyiel: 00bEMY U CKOPOCTH

npoaaxX, OCHOBHBIM IIOKYIIATCJIIAM TOBapad, MECTY IOKYIKH, YaCTOTC IMOKYIIOK pPas3siIMYHbIMU
rpynmnamMun HOTpe6I/ITeHeI71, PBIHOYHLIM JOJISIM KOHKYPCHTOB I10 ITPOAaBAEMOMY TUITY ITPOAYKIIHUH,
CTCIICHU HACBINICHUS PbIHKA TEM WUJIM UHBIM TOBAPOM, UMUJ)KY ITPOAABAEMOTO ITPOAYKTA U IIP.

MOHUTOPHHT cpelibl — OTCIESKMBAaHUE TEKYIIEH, BHOBb MOSBIIONICHCS WHPOPMALUU

o0 cpere.

Msrkas HHTErpanus — HHTCIrpanus, HC IIpcariojararomias 3aKIOYCHHA OPpUIHYCCKHU

06$ISI>IBaIOH_[I/IX COTJIALICHUM.

«Msrkas» mpobieMay — TpoOJeMHas CHUTyallus, MOJpa3yMEBaoIIas Haludue ciabo

onpeAenéHHOro «OyAyIIero COCTOSHUS» W pacIuIbIBYaTOM TMEpPCHEKTUBBI  YIpPaBICHUS
cutyanueid. OTo OOYCIIOBIEHO BBICOKOW CTENEHBIO HENpPEICKa3yeMOCTH U SMOLMOHAIBHON
HEYCTOMYMBOCTH CHUTYallMH. «MATKas» MpobdiemMa MpeacTaBisieT co0oil HempolerypHylo,
HECTPYKTYPUPOBAHHYIO MPOOJIEMHYIO CUTYAllUIO, KaK MPaBUJIO, HE UMEIOIIYI0 €IMHCTBEHHOTO
peneHusl.

«MsrKue» CHUCTEMHBIE MOAXOIbl — noAXOAbI, KOTOPBIC HCIOJB3YHOTCA IMPHU OTCYTCTBUU

4E€TKOrO IMOHMMAaHUS CyllecTBa MpoOJeMbl, WM YIPABICHUE CHUCTEMOH  YCIOXKHEHO
HeomnpeAeNEéHHBIMU /WK OBICTPO U3MEHSIOIIMMUCS TapaMeTpaMH.

HacrynarenbHas cTpareruss — COBOKYIIHOCTb MEPONPHUATHM MO  YAECPKAHUIO U

HpI/IO6pCTCHI/IIO KOHKYPCHTHBIX ITPEUMYIICCTB YIIPCKAAOUMICTO XapaKTepa.

HamumonanbHasi cTpaTterus — CTpaTerus, Xapakrepuiyemad TEM, 4TO OpraHU3alusd y ce0s

JIOMa TPOU3BOAUT MPOIYKIIMIO C YUETOM CHEHU(PUKUA WHTEPECOB U MOTPEOHOCTEN KOHKPETHON
CTPaHBI.

Heusmensemoe d)VHKHI/IOHI/IDOBaHI/IC — nponecce, Hpennonarafoumﬁ, 4YTO OpraHu3anud

MOCTOAHHO pCAIM3YCT OJHY U TY KC CTPATCIUIO.

HeponactBennas jamBepcuduKams — TMPOIecC, MNPEeAnoaralouuii Co3JaHue HOBBIX

Hpe,I[HpPIHTI/II;'I, 3BCHbA LCMNOYCK, HECHHOCTH KOTOPBIX HACTOJBKO Pa3HOPOAHEI, UYTO HE IMO3BOJIAIOT



110
OOMEHUBATBLCSI HABBIKAMU WJIM TEXHOJIOTUSIMHU, OOBEIUHATH BHALI JEATEIbHOCTH, CHMKATh
W3IEPKKH U T. II.

Hecpszannas nuBepcudukanms — auBepcuukanus, KOTOpas MpearojaracT Hajludne

CJa0BIX CTPATErMYECKUX COOTBETCTBUI MEX Iy dJIeMeHTaMu noptdens chep 6GuzHeca.

HopMmaTtuBHas CTpaTerusi — CTpaTerus, KOTOpas peaIn3yeTCA Ha OCHOBC

3aMHTEPECOBAHHOCTH BCEX CTOPOH B JOCTHIKEHUH OOIIUX IIEJICH.

OObIuHBIC U3MEHEHUs — MPeoOpa3oBaHus, OTHOCIIIUECS K pa3psay MalOCYIIECTBEHHBIX
(Hampumep, TpeoOpazoBaHUS B MapKETHHIOBOM cdepe C Lenblo MOJJepKaHUs HHTepeca
K [IPOJIYKIIMH OpPraHu3alum).

«OnuMnuickasy KOpIiopaTuBHAA CTPATCIUA — CTPATCIUA, IIOAPA3yMCBarOIlasa, 4YTO BBICHICC

PYKOBOACTBO HE BMEIIMBACTCS B JieNa IMOJPA3JCICHUN, WIN €ro MOMOIIb BECbMa OrpaHHYCHA
(monMTHKAa MUHUMAU3Ma), KOor/ia OM3HeC HaXOJUTCs B XOpoIlei ¢popme, a jiena B OpraHu3aiu
UAyT 3amevarenbHo. OHa Ha3bIBACTCS «OJMMIUICKONW» B uecTh ropsl ONUMII — MeCTa, Ie KUIN
rpedeckrue OOTM M CMOTPENH Ha YeJIOBEYECTBO CBEPXY BHH3 C OONBIION BBICOTHL. OHH
IpEJCTaBIsuIn co0OM JTOBOJBHO CTpPaHHOE COOOILIECTBO, B OCHOBHOM OOILIAsICh TOJBKO JAPYT
C JpPYroMm, HO WHOTJA BMEIIMBAsACh B Jena jrojaei. [Ipmuém 3T BMematenbcTBa OBUTH Kak
NO3UTHBHBIMU (YHHYTO)KEHHE YyJOBHUIN), Tak ¥ HeraTuBHbIMH (TposiHCKas BoifHa). B cBs3m
C 3TUM OJIMMIIMHCKHMMA LEHTP TOJDKEH JAEpPKaTh PYKYy Ha IIyJbCE, CICAUTH 3a MPOUCXOIAAIMMU
HN3MCHCHUSAMU U BbIIABATH BPEMS OT BPEMCHU SIPKUC O3apPCHUA.

OnepaTUBHOE YIIPABICHUE — YIIpaBJICHUC TeKyH.IefI JACATCIIbHOCTBIO.

OnepaTHBHBIC  pEIICHUS — pelmiceHus, NOCJIbKO  KOTOPBIX  ABJIACTCA  IMOBBIIICHHUC

3¢ (HEKTUBHOCTH HCIONb3YyEMbIX PECYPCOB, MAKCUMU3ALIMSI IPUOBUIHA OT TEKYIIHUX OTEeparyii.

OnepaTuBHble 1€MW — I€Jdd, CBS3aHHbIE C Makcumuzauued 3(PQGeKTHUBHOCTH
HCIIOJIb30BaHUS PECYPCOB.

OnepallmOHHAS CTPATETHS — CTPATCruAa CTPYKTYPHBIX CAUHUIL.

OtpacneBoil aHalnW3 — OIpeAeJeHHe MPUBIEKATEIbHOCTH OTpaciu (Kak TaKoBOH U

OTHOCHUTEIIbHO JPYTHUX OTpacieil) Ha OMukKaillylo W JIOJTOCPOUYHYIO MEPCHEKTUBY C Y4ETOM
JUHAMHUKU MaKpOCpebl U KOHKYPEHTHBIX BO3MOKHOCTEN OpraHU3alnu.

OtpacneBoi KIacTep — 1) He(bOpMaJ'ILHOC COO6H_ICCTBO OTpacCJICBbIX W CMCKHBIX

OpraHu3aIi, XapaKTEePHU3YIONIUXCS CIIOCOOHOCTHIO B3aWMHOTO YCHUJIEHHUS KOHKYPEHTHBIX
MPEUMYIIECTB; 2) TpyMMa OTpaciieid, KOTOpbIe B3aMMOJICUCTBYIOT KaK 10 TOPU30HTAIIN, TaK U 1O
BEPTHKAIH, HAIPUMEP HA OCHOBE OOIIHOCTH PECypCcoB, TEXHOJOTUH, HH(OpMaIUHU, pa3paboTKu
U peanu3alyy LEJIEBbIX HHBECTHULMOHHBIX MPOrpaMM, IMPOU3BOACTBA B3aUMOIOMOJIHSIOIIEH
npoaykuuu u np. IIpm 3TOM B HOBBIX YCIOBHSIX KJIACT€p MMEET TEHICHILMIO PaCIIUpPSTHCA,

TaK KaK OJ{Ha OTpaciib NOPOKIAET U MOAJAEPKUBACT APYTYIO.
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Otpaciab — rpynmna MOpeAnpusTUN, MPOU3BOIALIMX CXOAHYIO MPOAYKIHUIO; MPOIYKIIHIO
OJIHOT'O Ha3HAYEHUS; TPOYKIUIO 110 OJHOU TEXHOJIOTUH U TIP.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OICHKa KJII0UEBBIX (DAaKTOpOB ycmexa u

CYILIECTBEHHBIX MHAMKATOPOB KOHKYPEHTHOMN CHJIBI MO0 OTHOIIEHHIO K KOHKYPEHTaM; BKJIIOYAET
OLICHKY IO OT/ETIbHBIM (haKTOpaM U OOLIYIO OLICHKY.

O1leHKa KOHKYPEHTHOW CHJIBI — KOJMYECTBCHHAsl OICHKAa KJII0UEBBIX (DAaKTOpOB ycmexa u

CYILIECTBEHHBIX WHJIUKATOPOB KOHKYPEHTHOM CHJIBI [0 OTHOIIEHHIO K KOHKYPEHTaM; BKJIIOUAET
OLICHKY IO OT/AEIbHBIM (DaKTOpam U OOIIYIO OLEHKY.

[Mapamerpuueckue CC — CC Mexy IByMsl CTaThsIMHU 3aTpaT ABYX chep Ou3Heca.

[lapaMmeTpsl crpoca — 3JIEMEHT KOHLENLUU «HAalMOHAIILHOTO poM0a», XapaKTepu3yOLuil

TpeOOBATEIILHOCTh TMOTPEOUTENIC K Ka4decTBY TOBapa, CTEMEHb OCO3HAHUS MOTPEOHOCTH,
HAIIMOHAJIBHBIC TPAIUINHU, (a3bl KU3HEHHOTO IMKIA, CTPYKTYPY CIpPOCa, €ro JUHAMUYECKUE
MOKa3aTeIy.

HaDaMGTDI)I d)aKTODOB - QJICMCHT KOHICIIINH «HallUOHAJIbHOI'O p0M6a»,

XapaKTepU3YIONIMA MaTepuadbHble H HEMATCPUAIBHBIC YCIOBHUS, HEOOXOIUMBIC IS
dbopMUpOBaHUS KOHKYPEHTHOTO MPEUMYIIECTBA OPraHU3allK B cTpaHe e€ Oa3supoBaHusl.

IlapTu3aHckoe HamajgcHue — cTparerusa MNpCUMYIICCTBEHHO MaJlbIX opraHmauHﬁ,

OCHOBHBIM IMPUHIIUIIOM KOTOpOi/JI SABJISICTCA «yOdap—O0TCKOK», HaHCCCHUEC BHEC3aITHBIX
Y3KOHAITPABJICHHBIX YAAPOB IO HCYKPCIVICHHBIM IMMO3ULIUAM KOHKYPCHTA.

IlatuentHas (HI/IH_IeBaSI) CTPATCTUA — CTpATCruss AOMUHHPOBAHUSA MOOBIX 1O pa3smMepy

OpraHM3alMil ¢ Yy3KOM cIenuaau3anueil, BbBIIYCKAIOIIUX HECTAaHJAPTHYI0 YHUKAIBHYIO
npoaykuuio. OHa mpegHazHaueHa JUIsl OTPAaHUYEHHOrO Kpyra mnoTpebutened U NpoJaércs
0 BBICOKOM IIeHe. OJTO TMO3BOJseT u30erarb MNpsSAMONM KOHKYPEHLHMH C BEAyLIUMHU
OPENpUATHSIMA M JOOMTbCS NpPEUMYIIEeCTBa B pe3yibTaTe yuéTa CHEIHaJIbHBIX 3alPOCOB.
OcHOBHBIM (haKTOPOM ycCIiexa B Hel sBIseTCs HaXOXKAECHUE CBOEH phIHOYHON HUILIY.

HGDBI/I‘IHBIG BUABI AOCATCIBHOCTH — BHAbI JCATCIIBHOCTH, HMCIOIIHMEC OTHOIICHUC

K (pu3nueckoMy CO3JaHUI0 POAYKTa, MAPKETUHTY, 1O0CTaBKE, CEPBUCY.

IepecTpoiika — GpyHIaMeHTaTbHOE U3MEHEHUE OpraHu3allii, 3aTparuBaioliee e€ MUCCHIO
Y OPraHU3allMOHHYIO KYJIbTYPY (JAQHHBIM THI M3MEHEHHS MOXKET NMPOU3BOAUTHCA, K IPUMEDY,
TOrJaa, Korga KOMIaHus MEHACT CBOIO OTpacCiib, U, COOTBETCTBCHHO, MCHATOTCA eé HpO)IYKTOBLIﬁ
ACCOPTUMEHT U MECTO Ha PhIHKE).

HCDHd)CDHﬁHBIC OM3HECHI — HCIIPUBJICKATCIIBHBIC CETMCHTBI, YAOBJIICTBOPAIOIIUC YCIIOBUIO

COBMCCTHMOCTHU U MPCAIIOYTCHUAM OPraHU3aIuu.

IInarupyemas (CI/ICTCMaTI/I‘ICCKaﬂ) MOZCJIb YITPABJIICHUA — IMOAXO0MA, IIPH KOTOPOM INPHUHATUC

CTpaTEerMuecKuX pPEIICHUN OCHOBBIBAETCS Ha YETKUX MPOTrHO3aX OyIyIIMX TEHACHLUH, yrpo3
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U BO3MOXHOCTSAX cpenpl. CTpaTermyeckoe pa3BUTHE IPOUCXOOUT B BHIE CTPATErMYECKHUX
nepeMeH, 0OyCIIOBIEHHBIX YETKO BhIpaKeHHOH Jorukoi. [lnmanupyemas mMomens mpeicTraBieHa
MOJEIIAMU: IOJATOCPOYHOTO IIJIAHUPOBAHUS, CTPATETNYECKOTO IIJIAHUPOBAHUS U CTPATETUYECKOTO
yIpaBIEHUS.

IInaHOBBIM IOAXOJ K (bODMI/IDOBaHI/IIO CTpaTeruu — COYCTAHHUE MPCAIIPHHUMATEILCKOIO

Y aIalITUBHOTO IMOJXOJ0B, BKIIOYAIOUIUN aHAJIN3 BO3MOXKHOCTEH M BHEIIHUX YIPO3, BHISIBIICHUE
CTPaTEruyecKoro NoTeHIUaIa.

[lornomienne — mpouecc, MNpeArojaralouid, 4To OJHA OpraHM3alMs CKYMaeT aKIuu
JIpYroi M BBOJIUT €€ B CBOIO KOPIIOPATUBHYIO CTPYKTYpY, @ Ta NepecTaéT CyIIECTBOBATh Kak
CaMOCTOSITENIbHOE 00pa30BaHueE.

«HOI{I‘OHK&» BUJAOB ACATCIBHOCTH — COYCTAHUC, HOI[60p BUJOB JACATCIBbHOCTHU

6J'IOKpr1-OH.IHI>i ITOIIBITKHU IMOAPAXKaAHUA.

Ilogxoa  JieerupoBaHUs TOJHOMOYHH — croco0 BLIpa6OTKI/I CTpaTeruu, KOTOpBIﬁ

XapaKTEepU3yeTcsl TEM, YTO OTBETCTBEHHBIN YNPABISAIOLIUN IeperaeT BbIPAOOTKY CTpaTeruu
JIpyruM (HanpuMmep, epcoHasy Mo CTPaTern4ecKoMy INIAaHUPOBAHUIO).

Ilogxona COOTBETCTBUS — MOAXOMd K YIIpaBJICHUIO opraHnsauI/Ieﬁ, B COOTBCTCTBUH

C KOTOPBIM THUIIy OKPYKAIOILEH Cpeabl NOJDKHBI COOTBETCTBOBATH OIPENEIEHHBIE CTpaTerus,
aJMUHHMCTpPATUBHAS CTPYKTypa U (PyHKIIMOHUPOBAHUE NPEIIPUATHUS.

[Moaxon THIIOBBIX TpaekTopuit pazsutus (benchmarking) — noaxon k ananu3y TpeboBaHuit

Cpeabl U TMOTCHIMAJIa OpraHH3allny, npennonarafomnﬁ IIOMCK aHaJIOTUYHBIX Hpe,[[HpI/IHTI/II\/’I
HaxXOoAAINXCA B dHAJIOTHYHBIX YCJIIOBUAX.

[lo3uimoHUpOBaHWE — MAapKETHHIOBas CTpaTrerusi MO pa3paboTKe MpeasioKeHUN

opraHu3anuu (IPOAYKIMs, MMHUIK), C LEIbI0 3aHATh BBIFOJHOE IOJIOKEHHE Ha PpbIHKE, B
CO3HAHUU U TCHXOJIOTHM 1LI€JEBOM TPYIIBI MOTpeOUTeNel, OTAMYHOE OT JAPYTHX aHAJOTHYHBIX
IIPEMIOKECHU .

Ilo3uIIMOHNPOBAHKNE OPTaHM3AINH — OIpeaAcCICHUC e€ Mecrta Ha PBIHKE OTHOCHUTCIIBHO

PBIHOYHBIX CETMEHTOB.

IlonuTKa — LEHHOCTH, IIPUOPUTETHI, OPUEHTUDPBI, PEKOMEHAALMH, JUANA30HBI
[IPUMEHEHHUs, KOTOPBIE IIPEIHA3HAYCHHBIC HAMPABIIATH MEHEKEPOB M COTPYAHHUKOB IIpU
MPUHITUNA COOCTBEHHBIX PELICHH.

ITommTHyeckM MOAXOJ K VIPaBICHHIO — IIOAXOJ]I, OCHOBAHHBIM HA WCITOJL30BAHUH

O00pbOBI, ¢ MEenbl0 MOOEAUTh WIM OOMaHyTh KOHKYPEHTa IIyTeM pas3pelieHust MpoodiiemMm
pacripeniesieHus BiacTu, o0ecrneyeHus OanaHca MOJTHOMOYUI U OTBETCTBEHHOCTH, COTJIACOBaHUS

UHTEPECOB.
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[optdens — 1) cOBOKYMHOCTh 4ero-au6o; 2) IeHHble OyMaru, MpUHAIJICKAIINE OJTHOMY

auy; 3) rpynna XO3sHCTBEHHBIX TOApasZeNeHuid; 4) COBOKYIHOCTh 3aKa3oB (mopTdelnb
3aKa30B); 5) COBOKYITHOCTh TOBapOB (TOBapHBIN MOPTQEINb) U JIp.

[oprdens crpareruii — Habop crpareruit, GopMUPyEeMBbIX IpU pa3pabOTKe CTPATETUU, KakK

JUIi  KOHKpeTHOHM cdepbl OuszHeca, Tak u s mnoptdens chep Ou3Heca, HMCHOIb3YS

KOPITOpaTHBHbIE, KOHKYPEHTHBIE U (PYHKIIMOHAIBHBIE CTPATETHH.

«oprdenpHas» mMaTpuyHas Moaenb — MHorodakTopHas Tabiuna (MaTpuia), KoTopas
MO3BOJISICT OCYIIECTBUTH I(PPEKTUBHBIA KOHTEHT-aHAIU3 B3aWMOCBSI3CH MEXKIY Pa3InYHBIMH
COCTABJIIONIMMH ~ DJIEMEHTAMH  OKPYXKArOIIEH MAapKETHHTOBOM Cpelbl MPEIANpUSTHS U
OTIPEICIIUTh BO3MOKHBIE BAPUAHTHI CTPATETHIA €r0 JCIIOBOW aKTHBHOCTH.

[MoctnpounsBoncTBeHHas 3pa — nepuon 1950-1980 rr., Ay KOTOporo ObBUIM XapaKTEPHBI

U3MEHEHHUs TpaHUI], CTPYKTYpbl U JWHAMUKHU JEIOBOM Cpenbl, BBIXOJ Ha MEPBBIA IUIaH
CTpaTerMuecKux MmpoOjeM, JOMOJHMUBIIUX HCTOPUYECKHE MpoOJIeMbl MPOU3BOACTBA U
KoHKypeHiud. Crano HEoOXOJWMBIM  OOECIEYeHHWE paBHOTO BHUMAHHS  IpodiieMaM
OTIEPATUBHBIM M CTPATETUUECKUM.

IIpeanpuHUMATEILCKUN NOAXO0A K VIPABICHUIO — nmoaxon, npez[nonarafomnﬁ aKTHBHBIN

MOKWCK HOBBIX BO3MOXKHOCTEH, TBOPYECKYIO MHHMIIMATUBY, OBICTPOE M3MEHEHHE MPUHUMACMBIX
pelieHui, CBS3aHHBIX C JUHAMHUYHOCTHIO M HEOMPEAENEHHOCTHIO Cpeibl, IEHTPAIU3AIUIO
MOJITHOMOYHH Y JUPEKTOpaTa U THOKOCTH TUIAHUPOBAHUS.

HDI/IO6DGT6HI/IC — OJIUH U3 pacClpoOCTPAHCHHBIX CIIoco00B pocCTa OpraHru3alnuu.

IIpucoenunenue — MNPUHYAUTCIIBHOC ITOTJIONICHUEC OJIHOM 0pFaHH3aL{HeI>i I[perﬁ.

HDOE{KTHBH&?I CTPATCTUA — CTPATCTHUA OpraHu3alnu, COCTOAMAasA M3 HCJICHAIIPABIICHHBIX

JIEUCTBUIL.

HDO6J’ICMLI, ONPCACIICHHBIC 110 CHUJIBbHBIM CHIHaJlaM — HpO6JI€MLI, KOTOPBIC 4ETKO

MMPOABUIINCH, IIOHATHBI, MOTYT OBITh I/I,Z[GHTI/I(I)I/II_II/IPOBB.HLI 1o (l)aKTI/IquKI/IM JaHHBIM.

[IpoGemsbl, onpesenaeHHbIE MO CIa0bIM CUTHAJIaM — IpoOsieMbl, HHPOpMAILHS O KOTOPBIX

HE SIBJIICTCS OTHOCUTEHHO MOJTHOW W/WITK JOCTOBEPHOM.

IIporpaMMHO-1ICIEBOM IOAXOJ K VIPABICHHIO — noaxona, OpI/ICHTI/IpOBaHHHﬁ Ha

JTOCTHXKEHUE (PUPMOIT MOCTABIEHHBIX IENEH.

IIpoayKT — BCE, YTO MOKHO MPEJIOKUTh HA PHIHKE Ul IPUOOpPETEHHs, UCTIOIb30BaHUS
WJIU TIOTPEOJICHUSI C TIETBI0 YIOBIETBOPEHUS OMPEASIEHHBIX TOTpEOHOCTEH (B T.4. (pU3MdecKue
MPEAMETBI, YCIYTH, JII0JIU, OpTaHU3AIH, BUAbI JEATEIBHOCTH, UJIEN).

IIpogykToBas ramma (HDOZ[VKTOBOC CCMCﬁCTBO) - 06]]_[66 KOJIMYECTBO «KBa3u»-HOBBIX

MPOJIYKTOB, PACIIUPSIOMINX KaKOW-THOO CYIIECTBYIOMMKA MPoayKT. Hampumep, u3mMeHsieTcs ero

dbopma, cocTaB, CBOMCTBA, pachacoBKa, YIIaKOBKa U T. T.



114

IIpoxykToBas rpynma — IPOAYKT U €0 3aMCHUTCIIN.

[IponykToBas exuHMIla — 000COOJICHHAST LEIIOCTHOCTD, XapaKTepu3yeMas M0Ka3aTeIsIMH

«Ha3BaHHA», KBHCIIHCIO BUAA», ((paC(l)aCOBKI/I», «OCHBI» U Ap.

IIpoaykToBas KaTeropus — CTEICHBb IMPUBA3KU IIPOAYKTA K aCCOPTUMCHTY OpraHH3alvu,

onpeAenéHHON Tpylie MoTpeOuTeNed WM CpelCcTBaM YAOBIETBOPEHUS OIpeeIEHHON

OTPEOHOCTH.

[IponykToBas HoMeHKIaTYpa (Product-mix — «mpoIyKTOBbIH MUKCY») — COBOKYITHOCTh BCEX
ACCOPTUMEHTHBIX TPYIII WIKA OTACIBHBIX MPOIYKTOBBIX CIAUHHUII, IIPEIIaraeMbIX KOMIAHUEH ISt
poJaXkKH. XapaKTepPU3yeTCs U3BECTHOU CTEMEHbIO AUBEPCH(DHUKAINU; B MPOTUBHOM CIIy4ae MbI
UMEITH ObI JICJTO JIUIIB C IPOAYKTOBBIM aCCOPTHMEHTOM.

[ponykroBelit accoprument (product line — mpoaykToBas JMHUS WM TPOAYKTOBAs

HHHeﬁKa) — I'pyIiia ITpoaAyKTOB 100 ¢ TOXIACCTBCHHBIMHA IIPHUHOUIIAMHA q)YHKHI/IOHI/IpOBaHI/IH,
§19%(e]0) MMPEAHA3HAYCHHBIX IS OAHUX U TEX KE I'PYIIIL HOTpG6HTCJ’ICﬁ, 1100 IMOCTAaBIIEMBIX qepes3

OJHOTHUIIHBIC MarasmuHbI, oo IIpoaaBa€MbIX B paMKax OHpeHGHéHHOFO Juaria3oHa 1cH U T. II.

[IpousBoncTBenHas 3pa — nepuo 1930—1950 rr., 1151 KOTOPOTro XapakTEPHO MepeMelieHue
BHUMaHHS PYKOBOJCTBA C MPOU3BOACTBEHHOW c(epbl B PHIHOYHYIO, JICJICTHPOBAHUE
MOJTHOMOYHMI 10 HEepapXU4eCKOH JIECTHUIIC, CONPOTHBIICHHE MEHEHKEPOB MPOUCXOISAIINM
IepeMeHaM, yIop Ha pa3BUTHE CYIIECTBYIOIIMX TOBAPOB M PHIHKOB. HaunHas ¢ 3Toro nepuona,
Ha MEPBbII IJIaH CTAJI0 BBIXOAUTH MOJyYEHUs IPUOBLIN B OyAYIIEM.

[IpomsBoacrBennnie CC — CC, BO3HHUKAKOIUEC IIPU HUCIOJB30BAHUHN 3JICMCHTOB OJHUX U

TEX KC NPOU3BOJACTBCHHBIX MOIITHOCTEN pa3jInYHbIMHU C(l)epaMI/I OuzHeca.

IIpombinenHast peposrorus — nepuoa 1820—-1900 rr., xapakTepu30BaBIIUNCSA TEM, YTO

NpCaANPpUHUMATECIIN HE OKa3bIBaJll AOJDKHOTO BHHMMAHUA CTPATCTHYCCKOMY PAa3BUTUIO U ObLIN
3aHATHI IPEUMYIICCTBCHHO TCKYIIUMHA OIICPALIUAMU.

HDO(bI/IJ'IB opraHnvi3aliiii — COBOKYIIHOCTb XapaKTCPpUCTUK, 6J1aroz[ap;1 KOTOPBIM OHa

M3BECTHA IEJICBOU TPYIIE MOTpeOUTenei.

«Paboune TOYKHM» — OTHAEIbHBIE 3HAYEHHUS O0bEMa MpPOU3BOJCTBA (IIEHBI TOBapa B

CCFMCHTC), npu obecrieueHHU KOTOPBIX MOTYT OBITH MOJIY4YCHBI MHUHUMAJILHBIC COBOKYIIHBIC
YACIIBbHBIC 3aTPAThI (MaKCI/IMaJ'IBHa}I C€MKOCTb CGFMCHTa) Ha CTPAaTCrUICCKUX KPUBBIX 1-ro u 2-To

MOPsI/IKA.

PanukanpHOE mpeoOpa3oBaHuE — M3MEHEHHUsS, CBS3aHHBIC, K MPUMEPY, C TEM, YTO €CIIH
OpraHu3alsi He MEHSeT OTpaciu, HO NPU ATOM B HEW camMOl NPOUCXOMAT KapAHHAIbHbIE
W3MEHEHUS, BBI3BAHHbBIE, CKaXXEM, €€ CIUSHHMEM C aHAJIOTMYHOM KOMIaHuEH (B ATOM Ciyyae

HMECT MECTO CIIMAHHUE PA3JIMYHBIX KYJIbTYP, IMOABJICHUC HOBBIX IMPOAYKTOB H HOBBLIX PBIHKOB,
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KOTOpbIE, B CBOIO Ouepelb, TPEOYIOT CEpbE3HBIX M3MEHEHUI, OCOOEHHO KacaroUIuXcs
OpraHU3aLMOHHOM CTPYKTYpBI YIIPaBJICHHUS);
Pa3BopoT — mepenpoeKkTHpoBaHUE, CBA3aHHOE C (OPMHPOBAHHMEM HOBOW PHIHOYHOM
CTpaTeruy, a TakkKe HOBOM cTpaTeruu (pyHKIHMOHUPOBAHMS, KOTOPOE MPOBOAUTCS B Clyyasx,
KOI'Zla OpraHu3alys HaXOIUTCS B KPU3UCHOM COCTOSIHUU.

Pasnenenue (breakup) — mporiece, B pe3yibraTte KOTOPOrO OpraHHM3alus pasfeiseTcs Ha

HECKOJIBKO MPEANPUSITHH, ISl TOTO, 9TOOBI H30aBUTHCS OT Pa3pYIICHUS CTOMMOCTH U MTO3BOJIUTH
KaKI0MYy Ou3Hecy c(pOKYCHPOBAThCA HA TOM, YTO OH JeJaeT JIy4lle BCEro.

Pa3I[DO6J'IeHHI)I€ (d)DaFMeHTaDHBIe) oTpacCii — OTpacid, rac OTCYTCTBYIOT JIMACPBI C

00JbI1I0M /10J1€H PhIHKA U IPU3HAHHBIE TOKYIATEISIMU.

Pa3menienue X034HCTBEHHOW AEATEIbHOCTU — OJUH W3 METOJOB INI00AbHOM CTpaTeruw,

npecnez[yfoumﬁ MMOJIYYCHHNEC KOHKYPCHTHBIX NPCUMYILECCTB, npez[nonarafomnﬁ OCYIICCTBJICHHU A
ACATCIIbBHOCTH B PA3HBIX CTpAHAX C LEJIbIO CHUXXCHUS 3aTPaT UK YCHIICHUA I[I/I(b(bepeHHI/IaI_[I/II/I.

PaspyminrenbHbll KOHQIUKT — KOHQIIMKT, B KOTOPOM JOMUHHMPYET HETraTUBHOE HAyaJo.

Paszbenmnenue (demerger) — pasaencHue OpraHu3alid B OCHOBHOM Ha JBE (UPMBI, B
pe3yibTaTe KOTOPOrO aKIMOHEPhl UCXOMHOW KOMIAHUH TOMYYar0T aKId 00eHX HOBBIX (UM,
IpUYIEM aKIUK HOBBIX (DMPM HE3aBUCHMO JPYT OT Apyra KOTHPYIOTCS Ha GUpKe.

PacnakoBka (unbundling) — Pemenue opranu3anuu (0COOCHHO TOCIIE CIUSHUSA) O TIPOIaXKe

HCKOTOPBIX HEC KIHOYCBBIX OU3HECOB U KOHLOCHTpAIMKM HAa OJHOM WM ABYX BHJaX OCHOBHOI'O
OusHeca. HCKOTOPHG Fp}/'6OBaT0 Ha3bIBarOT eIJ_[é 9TOT MMPOUCCC «KCTPATCTUYCCKUM CTPUIITU3OM.

Pacopenenéunas CTpaTeruia TCXHOJOTHYCCKOTO Pa3sBUTHUA - Pa3HOBHUIHOCTDb

TE€XHOJIOTUYECKON CTpaTeruy, Mpenoaramieil UCIoiIb30BaHUE PECYPCOB MECTHBIX KOMITAHUN
JUISL CO3JJaHUsI TOBAPOB, MIPUTOIHBIX JJI IPOJaKU Ha BCEX PHIHKAX.

PeakTuBHas cTpaTerus — CTpaTrerusa oOpraHu3anuu, COCToOdAIad HW3 PpPCaKIIMM Ha

HEMpe/IBUICHHbIE COOBITHS U KOHKYPEHTHYIO 60pbOYy.

PeaKHI/IOHHaSI MOJCIIb YIPABJICHUA — IMOAXOJ, B OCHOBE KOTOPOIr0 JICKHUT peaKHHOHHBIﬁ

CTWJIb YIpaBJieHUS, KOTJa B YCIOBUSX CTaOMJIBHOW BHEHIHEH cpeabl (CKOPOCTb H3MEHEHUS
MEHBbIIIE, YeM PEeaKIIUs OpraHNu3alnH, U3MEHEHHsI — IIOBTOPSIOIINECS, HeYacThIe) €€ PYKOBOJCTBO
MUHHUMU3UPYET CTPATErM4YECKUE W3MEHEHUS, HMEETCS BO3MOXKHOCTb JUIsl HCIOJIB30BaHUS

TPAAUIIUOHHBIX CUJIBHBIX CTOPOH KOMIIAaHWUH.

PeanbHas crpaTerus — cTpaTerus OpraHU3alluu, MPEACTaBIsAoNmas co00 COBOKYIMHOCTh
[IPOAKTUBHOMN U PEAKTUBHOMN CTPATETUM.

PerynspHelie cucTeMbl 0030pa — CUCTEMBI TEPHOUIECKOT0 0030pa COOBITHH.

PeliTuHT — mokaszaTenb MOMyJNSAPHOCTH (U3MUYECKUX M IOPUAMYECKUX JUL. [ Kaxmoro

pelTHHTra TOKHBI OBITH YETKO MPOIKCAHBl KPUTEPUU €ro (OPMUPOBAHHUS.
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PeopueHTanuss —  MEpenpoeKTHUPOBAHUE,  MPOBOJUMOE  HpHU  HEOOXOJIHMMOCTH
PENO3ULIUOHUPOBATh TMPEANPUITHE HA PHIHKE W HE 3aTPAardBalolIee €ro OpraHu3alUOHHYIO

KYJIbTYpY.

Penosunmonnposanyue — MapKETHUHIoBasd CTpaTterusa 110 HN3MCHCHHIO OTHOIICHUA K

OpraHu3anniunu n/unn eé MMPOAYKIUU ITOCPECACTBOM HOH‘lépKI/IBaHI/Iﬂ KaKI/IX'HI/I6y,I[B HOBBIX HX

IIPEUMYILECTB CPEICTBAMU PEKIIAMBI.

PojictBenHas nmuBepcudUKaIis — IPOIece, MPEANOIaraloii 00beIMHEHUE HIIH CO3TaHHe
HOBBIX MNPEINPUATUH, Yy KOTOPBIX CYILIECTBYIOT KOHKYPEHTHO 3HAYUMBbIE COBIAJCHHUS BUJIOB
JESTEIIbHOCTH, 00pa3ylolMX HMX LENOYKH HEHHOCTH (CXOJCTBO IO TEXHOJIOTUSM, CHCTEME
MOCTaBOK, TPOU3BOICTBY, KaHAJIaM PAaCIPOCTPAHEHUS, KIIUEHTYPE).

PO[LCTBGHHI)IG W TNOAACPXKUBAIONINE OTpPACIM — J3JICMCHT KOHICIIIHWHU <«HAIIMOHAJIBHOI'O

poMOay, BKIIOYAIOIIUI OTPACIH, SBISFOIIUECS MOTPEOUTEISIMI W/WIN TOCTABIIMKAMH JTaHHOW
OTpacIIH.

Peinok — 1) cepa ToBapHOTrO 0OMEHa, T. €. BCE MOKYIATENIN MPOAaBIbI, 00MEHHBAIOIIIUECS
TOBapaMu U yciyramu (9KoHomuueckoe ompedeineHue); 2) COBOKYIHOCTb peaJbHO
CYIICCTBYIOIIUX M TOTEHIIMAJIBHBIX MMOTPEOUTENICH ONMpeNeéHHOro0 BHAa TOBapa WM YCIyrd
(mapxemunzosoe onpedenenue).

PBIHOK — PKOHOMHYECKHE OTHOIIEHHS MEXIY MpPOJaBLUAMH U TOKYIATEISIMUA TI0 TIOBOIY
oOMeHa MEXIy HHMH TOBapOB M YCIYyr, B pe3yjlbTaTe KOTOPOTo (OPMHUPYIOTCS CIPOC,
HpeUIOKEHUE U IIeHA.

PoiHOYHAs [078 — [0/l COBOKYIHBIX NPOJAXX BCEW NPOAYKLMH, KOHKYPHUPYHOILEH Ha

OJIHOM U TOM K€ PBIHKE, IPUXOAAIIAs HAa OJHY KOHKPETHYIO IIPOIYKIHIO.

PoiHounast EMKOCTR — OIICHKAa TMOTEHIMAJIBLHOTO U pPeabHOr0 00bEMa MpPOJaxK
ONpEeACNEHHON NPOAYKIIMU TIPU CIIOKUBIIECHCS KOHBIOHKTYpPE pPBIHKA B TEYEHHE 3aJaHHOTO
nepuoja BpeMeHH, 3aBUCAIIETO OT MHOTHUX (DaKTOpOB, HAIIPUMEP: CIpOca Ha TOBAp, YPOBHS 1IEH,
o01eli cuTyaruu Ha pbIHKE, I0XO0B HACEIICHHUSI, IEJIOBOM aKTUBHOCTH | JIp.

PoiHOYHAsi  KOHKypeHIUs — JUHAMUAYHBIA Tiporiecc  OOprOBI  (COMEpHUYECTBA)

HpOHSBO,Z[HTCJ'ICﬁ (l'[pOI[aBI_IOB) 3a BIIMAHHEC Ha HOTpC6I/ITCJ'IBCKI/IC KOHTAKTHBIC ayIUTOPHH.

PriHOYHAS HUIIIA — YAaCTh CErMEHTA PBIHKA, TJIA KOTOpOﬁ OIITUMAJIbHBIMHA U IMOAXOAAIINMU

SABJISIFOTCS. TOBAp JIAHHOM OpraHu3alMd W €€ BO3MOYKHOCTH TIOCTAaBKM W YAOBJIETBOPEHUS
CYIIECTBYIONIETO crpoca. MHavye, pplHOYHON HUIIIEW MPUHATO HA3bIBATh T€ PHIHOYHBIE CETMEHTHI
WIM WX YacTH, B KOTOPBIX OpraHu3aius oOecrmeumna cede TOCIOACTBYIONIEE M CTaOWIbHOE
MIOJIOKEHUE.

PoiHOYHAs CTPYKTypa — OCHOBHBIE XapaKTepHbIE YEpPThl PBIHKA, K YHCIY KOTOPBIX

OTHOCSITCSI KOJIMYECTBO U pa3Mepbl (DYHKIMOHHPOBAHUS B HEM MPEANPUSATHH, YCIOBHUS HX
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BCTYIUICHUS B OTPAciib, IOCTYITHOCTh PHIHOYHOW MH(OPMAIINH, CTETIEHb CXO/ICTBA WX OTINYUI
TOBApOB PA3JIMYHBIX KOMIAHUH U T. II.

PeiHOYHOE OKHO — emié Oosee y3Koe MOHATHE, PEICTABIISIONICe CETMEHThI PHIHKA MIIM HX

4acTH, KOTOPHIMU MPEHEOPErIM MPOU3BOJUTENN COOTBETCTBYIOLIEH MpoaAyKuuu. MHaue — 31O
HEYJIOBJIIETBOPEHHBIE MOTPEOHOCTH MoOKymarenei. [Ipu 3ToM «okHO» He o3HavaeT neULUT Ha
peiake. Ilpocto 3ampockl moTpeduTenel B 3TOT MOMEHT YIOBIETBOPSIIOTCS B pe3yibTare
MCIIOJIb30BaHUs APYTUX, a HE CIIELIUAJIbHBIX TOBAPOB.

PBIHOYHO-KOHKYPEHTHOE IIOBEJICHUE — ACATCIIBHOCTE IO COXPAHCHUIO HIIM H3MCHCHUIO

KOHKYPCHTHOTI'O IIOJIOKCHUA.

PEIHOYHBIN 00BEM — KOJIMYECTBO IMOKYIATENICH, KOTOPBIE B COCTOSTHUU OTpPEearupoBarh Ha

TO WJIK MHOC NPCIJIOKCHHUEC PbIHKA.

PBIHOYHBIA TOTEHIMAN — ITOTECHIMAI OoTpaciii, B KOTOPOM OTpPaKacTCA 00BEM mpoaax

MNpoAYKTAa BCEMU NPECAIIPUATUAMU KaKOMy-J'II/I6O CCIMCHTY PbIHKA ITPpU OHpe,I[eJ'IéHHHX YCIOBUAX

BHEILIHEN Cpebl U MAPKETUHIOBBIX YCWIMM OPTaHU3aLUNI.

PbIHOYHBIN POTHO3 — OOIIMI YPOBEHb CIIPOCA HA MPOAYKILIHIO BCEX MAapOK, OTpa)Karolnit
BO3MOXHBIH pe3yIbTaT KOHKPETHBIX XO3SMCTBEHHBIX YCHJIMH BCEX KOHKYPEHTOB Ha JJaHHOM
PBIHKE.

Css3annas JII/IBGDCI/Id)I/IKaHI/ISI - I[I/IBepCI/I(bI/IKaIII/Ifl, OCIJIBIO KOTOpOI\/JI SABJIACTCS ITOJIYUCHUC

CHHEPTeTHIECKOTo (P QeKTa BCIEACTBUE BOZHUKHOBEHUS CTPATETUIECKUX COOTBETCTBUI MEXKITY
srieMeHTaMu noptgens chep 6usHeca.

Cas3Ho-nuBepcudunmpoBansbie cucreMbl (CJIC) — rpymnibl COLUOTEXHUYECKHX CHCTEM,

UMEIOIIMX MEXJIy CO0OW SPKO BBIPAKECHHBICE CHCTEMHBIE CBSI3H, IPOSIBISIONINECS
B CHHEpreTH4eckux 3pdexrax.

CerMeHT phIHKA — 3TO rpyiiia HOTpe6I/ITCJIeI\/’I, XapPaKTCPUIYIOIAACA OJHOTHUITHOMU peaKuHeﬁ

Ha IpeJylaraeMblil POAYKT U HAOOp MAapKETUHIOBBIX CTUMYJIOB (KOMIIJIEKC MApKETHHTA).

Cuma MO3UIMK TTOCTABIIMKOB — KOHKYPCHTHAdA CHJIa MOACIU IIATH CHUJI KOHKYPCHIIUU,

XapaKTEpu3yromias CITOCOOHOCTE MMOCTaBIIMKOB OpraHvu3aliiu AUKTOBATh CBOU YCJIIOBHA.

Cwiia 1o3uIuu HOTDC6HTCJ’ICI>1 — KOHKYPCHTHad CHJIa MOZACIIN IIATH CHUJI KOHKYPCHIIUU,

XapaKTCpHU3yromias CIIOCOOHOCTH HOTpG6HTCJI€I>i MNpOAYKIMKU OpraHu3aiuu AOUKTOBATh CBOU

YCIIOBUSL.

Cuneprerudeckuit 3pexT — none3nsiit 3PpPexT B3auMoAelCTBUS MOJACUCTEM.
CuHHEpru3M — CTpaTeruyeckKrue MpeuMyIlecTBa, BOZHUKAIOIMNE IPU COCPEAOTOUYEHUN ABYX

Wi 6oee NpeAnpHUsATUI B OJHUX pyKax.



118

Cucrema oTOOpa M 0OYyYEHHs TEpCOHAIa — KOMIIOHCHTA CHCTEMBI CTpaTeru4cCKOro

yIpaBJICHUA, CBA3aHHAsA C YIOPaBJICHUCM II€pCOHAIa, OPUCHTUPOBAHHLIM Ha PCHICHUC
CTPATCTUYCCKUX 3aJiay.

Cucrema CTpaTEerH4YecKOro VHOpaBICHHUS — COBOKYIIHOCTb IIATH COIJIACOBAHHBIX MEXKAY

co00i1 KOMIIOHEHTOB OpraHM3allH: CTpaTera-luaepa; KyJIbTYpbl; CTPYKTYPBI; METOJOJIOTHUU

CTPaTEern4ecKoro yrnpaBJIeHUs; CHCTEMBI 0TOOpa U 00y4EHHsI IepCoHaIa.

Cucrema 11eHHOCTEH (crucTeMa 1EenoYeK [IEHHOCTEN) — TOTOK BUJI0B LIEHHOCTEH, B KOTOPBII
BKJIIOUEHA LIETI0YKA [ICHHOCTEN OpraHu3aluy.

CI/ICTCMOO6D33VIOH_[I/I6 d)aKTODBI — BCE€ ABJICHUA, CHUJIBI, BCIIH, CBA3HM W OTHOIICHU,

KOTOPBIC IIPUBOJIAT K 0OPa30BAHHUIO CHCTEMBI.

CucreMul HCIIPEPHIBHOT'O 0630‘[)3 — CHCTCMbI, NPCAHA3HAYCHHBLIC IJId IIOCTOAHHOI'O

HCCIICAOBAHUS 3HAYUMBIX 3JICMCHTOB CPC/IbI.

CkaHupoBaHHUE CPeIbl — MOKUCK yxke chopMUpPOBAHHOM HH(DOPMALIUU O Cpesie.

Crusaue — 0oOBEIUHCHHWE OpTraHHM3aIlMi, MPOUCXOsIIee HAa JOOPOBOJIBHON OCHOBE, B
pe3ynbTare 4ero Ha 0a3e cTapblX KOMIIAHUM CO3/1aéTCsl HOBasi, HE CYIIIECTBOBABILIAS pexe,
a Te Kak Obl B HEHl pacTBOpAIOTCS. TakuMm 00pa3oM, BMECTO MPEKHUX 00pazyeTcs HOBBII
XO3SUCTBYIOIIUN CyOBEKT.

CayxObl TOIJIEPKKU — JIMIIA, HAMPSIMYIO HE CBSI3aHHBIC C peaan3alueil MHCCHH, HO J0

U3BECTHOMW CTEINICHHU CITOCOOCTBYIOIIHUE €€ pean3alnuu, TOMOras IPYroMy epCoHay.

COBMECTHBIM MOJIXOJ — CII0co0 BBIpa6OTKI/I CTpaTerun COYETAIOIINN AJIEMEHTHI TJIaBHOTO

CTPATCTUYCCKOI'0 IMoAXoJAa W moaxoJda ACJICTrUpOBAHUA HOJIHOMO‘-II/II\/’I, 3aK/Il04acTCda B TOM, 4YTO

ynpaBJ'ISII-OHII/Iﬁ IMPUBJICKACT MOAYMHCHHBIX JJIA BBIpa6OTKI/I CorjitaCoBaHHBIX CTpaTel"I/If/'I.

CornepHUYECTBO MEXAY NPOJAABIIAMUA BHYTPU OTPACITH — KOHKYPEHTHAs CHJIa MOJICTH TISITH
CHUJI KOHKYPEHIINH, CBSI3aHHAsl CO CTPEMJICHHEM MPOJIaBIIOB Jy4YIlle YAOBIETBOPATh MOTPEOHOCTH
MOKYIIaTeJIe.

ColmanbHBIM MOJXOA K VYIPABICHUIO — MOAXOJ, OCHOBAHHBI HAa TaKOW NEPCIEKTHUBE

OyIyImHX pe3ybTaTOB, KOTOPAsk BOOIYIICBISIET KOJUIEKTHB OpTraHU3aIIHH.

CroenuanbHas (IIpOAKTUBHAS) MOACIL VIPABICHUS — noaxoa, B OCHOBC KOTOPOTI'O JICKHUT

uaess OTCYTCTBUSL IIEHTPAJIM30BAaHHOTO CTPATErMYECKOro pPa3BUTHs, KOrJa B  YCIOBHUSX
Pa3BUBAIOIICHCS BHEUTHEH Cpebl (CKOPOCTh M3MEHEHHsI COTIOCTaBMMa CO CKOPOCTBIO PEAKITUU
OpraHu3alii, W3MEHEHUs] — JIOTUYECKH TIIOBTOPSIONMIMECS, HEYACThie) PYKOBOJCTBO
OPEANpPUITHST MPOBOJUT TOCTENEHHbIE CTPATErMUYECKUE TEPEMEHbl W MUHUMU3UPYET
CTpaTernueckue wu3MeHeHus. Moaudukanud MOJeNd — YIOpaBlICHHE IO OOCTOSTENbCTBAM,
KPU3HUCHOE yIpaBieHUE, MPUMEHUMBIE B YCIOBUSAX, KOIJa pa3BUTHE BHEUIHEH cpenbl

MMPOUCXOOUT IMOCTCIICHHO, HO C IEPUOJUICCKUMU CKaYKaMH.
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Cpena nemorpaduueckasi — HAOOp U3MEPSEMBIX TApAMETPOB, TAKUX KaK: HACEJICHUE U €T0

YUCJICHHOCTD, INIOTHOCTL pa3MCUICHU A, BO3paCT, COOTHOUICHHUE I10JIOB, pac, poaa 3aHATHH U Aap.

Cpez[a KYJIbTYpHAsd — Ha60p COIMAJIBHBIX HMHCTUTYTOB, TAKHX KaK: COIHAJIbHLIC

WHCTUTYTHI, UAEH, LIEGHHOCTH, JPYTUe CUJIbI, CIOCOOCTBYIONINE (POPMUPOBAHUIO M BOCIIPUSATHIO
LEHHOCTEH, BKYCOB, MpPaBWJI W HOPM NOTPEOUTENBCKOTO TOBEIACHHS Pa3IUYHBIX TPYII

oOrrecTBa.

Cpena wmapkeTuHroBas — (akTOpbl, COBOKYIHOCTh JCHUCTBYIOUIMX 32 MpeIeiaMH
OpraHu3anui cyOBbEKTOB M CHJI, KOTOPbIE OKAa3bIBAIOT BIUSHHE HA Pa3BUTHE M IMOJAJEpKAHUE
BBITO/IHBIX B3aUMOOTHOLICHUH C LIEJIEBBIMU KIMEHTAMH.

CDGI{& HAY4YHO-TCXHUYCCKAA — (1)aKTOpI)I niIn CHIIBI, CHOCO6CTBYIOHII/IC CO3JJaHUI0 HOBBIX

TEXHOJIOTHI U TOBApOB.

Cpena moJMTHYecKas — COBOKYIIHOCTb 34dKOHOB, TI'OCYAapCTBCHHBIX y‘lpe)KI[GHI/Iﬁ u

CTPYKTYP, KOTOPBIC OKa3bIBAKOT BJIHUAHHUEC U OrPAHUYUBAOT PBIHOYHYIO OCATCIIBHOCTDH

HpeIalI/IFITI/If/'I U OTACJBHBIX JIMI] B JaHHOM O6III€CTB€ B OHpG[[GJIéHHI)II\/JI MOMCHT BPCMCHH.

Cpena mnpupomHas — (akTophl, OKa3bIBAIOIIME BIHMSHHC HA pa3BUTHE OW3HecCa,
BBIPAXKAIOIIUECS B COKPALIEHUM 3aIllacOB IPUPOIHBIX PECYPCOB, YAOPOKAHUU DHEPIUH, POCTE
3arpsA3HEHUS OKPYKAIOLEHW Cpeibl, U3MEHEHUH POJIM FOCYIapCTBa U 3alUTE IIPUPOBI.

Cpena 5SKOHOMHYECKAass — COBOKYIIHOCTb H3MepsieMbIX (DaKTOpPOB, BIIMSAIOIIMX Ha

MOKYIaTeNbCKYI0 CIHOCOOHOCTh MOTpeOUTeNe M CTPYKTypy mnoTpebienus. Bxirouaer Takue
napaMeTpsl, Kak: paclpelielleHHe I0XOJ0B, YpOBEHb IIeH, cOepeXeHUH, 3aJ0JKEHHOCTEH,
JIOCTYITHOCTh KPEIUTa U JIp.

CrabunpHble ceTH — ¢opMa OpraHu3aluu OU3HEeca, MPEANoaramplas, 4YTo 3HaUuTeIbHas

yacTb padOT oOpraHu3aluu MepenaéTcss MOAPATYMKAM, KOTOpble MOTYT HE MPUHAAICXKATh
OCHOBHOM KOMITaHWH.

CreprxkHEBasl CTpaTerus — INIaH Pa3BUTHA OpPraHU3allii, B KOTOPOM BBIABIISICTCA TPYIIIIA

norpedureneil, B CO3HaHUU KOTOPBIX OHA OyJeT IMOJIb30BATHCS SIBHBIM MPEUMYILECTBOM Haj
KOHKYPEHTaMHU, a 3aT€M — IPUHUMAIOTCS PELIEHUS O O3UI[MOHUPOBAHNUHU Ce0s Ha ’TOM PBIHKE.

CTepKHEBBIC IIGHHOCTH — 3TO «BCYHBIC», HCHPCIIOXKHBIC TIPUHIOUIIBI OpraHU3alluu,

KOTOpPBIX OOBIYHO ObIBaeT oT Tpéx a0 nsaru. Hanpumep, B xommanmm Procter & Gamble
CTep)KHEBBIMH IIEHHOCTSIMH SIBIITFOTCSl CO3JIaHWE I[IEHHOCTH ISl TIOKYNAaTels, TEXHUYECKHE
JNOCTIDKEHUSI W WHHOBAIIMM, a TaKKe CO3JaHWE CHJIBHBIX TOPrOBBIX Mapok. ba3oBeiMu
nenHoctssMu  kommanun Walt Disney MokHO cyuTaTh BOOOpak€HHE W HPABCTBEHHOCTH.
CrepkHEeBbIE LEHHOCTH pOXIAIOTCS B CaMOW OpraHU3alMil M OTPaXKaloT e€ CYIIECTBO

(B OTIIMYME OT TOTO, KAKOW OHA XOYET CTATh).
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Ctuab KOMIpOMHCCA — CTWJIb, IIPU KOTOPOM PYKOBOJICTBO YMEPEHHO HacTauBaeT Ha

BBITIOJIHCHHHU €TO NOAXO0O0B K Pa3spCUICHUIO KOH(bHI/IKTa U YMCPCHHO CTPEMUTCA K KOOIICpalruu €
CONIPOTUBJIAIOIMIUMHUCA.

Crunp HDI/ICHOCO6HCHI/IH — CTHUJIb, BBIan(aIOIHHfICﬂ B CTPEMJICHUH PYKOBOACTBA

YCTaHOBUTH COTPYIHUYECTBO B pa3pelieHuu KOH(MIUKTa 0e3 KecTKOW TpeOOBaTeNbHOCTH K

BBIITOJIHCHHUIO BBIpa60TaHHLIX pGHleHPIfI.

Crunb camMOycTpaHEHMsI — CTHJIb, IIPM KOTOPOM PYKOBOJCTBO JAEMOHCTPUPYET HU3KHUI
YPOBEHb HACTOMYMBOCTM M B TOXKE BpeMs HE CTPEMUTCS K IOMCKY COTPYAHUYECTBA C
HECOTJIaCHBIMH.

Crunb COTpYAHMYECTBA — CTUJIb, XapAKTEPU3YIOLIUICS CTPEMIIEHHEM PYKOBOJACTBA K

pcam3anuu W3MCHCHUN U YCTAaHOBJICHUIO OTHOIIICHUH Koornepanruu ¢ HECOTJIaCHbIMHA YJICHAMMU.

CTpaTareMa/CTpaTereMa — INIaBHOC HaAIIPABJICHUC HAMCUCHHOI'O ILIdHA, WK IIporpamMma

NENCTBUI, BEIYIIUX K TOCTaBICHHOH IIEJIH.

CrpararemaTiika — HayKa O BbIpa0OTKe CTpaTeruil.

Crparernyeckas OmsHec-enununa (CBE) — monmpaszmenenue opraHu3anuu, ¢ KOTOPBIM
CBSI3aHbI 33J]a4M U 1M, OTJIMYHBIC OT 3a]a4 U eJel APYrux e€ ciyxo.

Crpareruueckas Trpynma — opraHu3aliui € OJWHAKOBBIM CTHJIEM KOHKYPCHTHBIX

aKTUBHOCTEN U OAVHAKOBBIMH ITO3UIIUAMU HA PBIHKE.

Crparerudeckas 3ajiaya — MpeJCTOsIIee COOBITHE TMO0 BHYTPU OpraHU3aIllH, 00 BHE €€,

KOTOPOC MOXKET CYHICCTBCHHbBIM 06pa30M MOBIIUATH Ha €€ CIIOCOOHOCTh (HOTCHHI/IEUI) JA0CTUI'aTh
CBOM LCJIHU U NAXKE OCYHICCTBIIATH €€ MHCCHIO.

Crparernyeckas 30Ha xo3saicTBOBaHUS (C3X) — OTAENbHBIM CErMEHT OKpY>KEHUs, Ha

KOTOPOM OpraHu3anusa UMECT WM XOUCT IMOJIYYHUTH BBIXO. HpI/I BBIACIICHUN CTPATCTHUYCCKHUX
30H XO34/CTBOBAaHUS Ha TIEPBOM JTame OMpeensercs MOoTpeOHOCTh, KOTOPYH HaIo
YIOBJIETBOPUTH, HA BTOPOM — BBIOMPAETCS TEXHOJOTHS M Ha TPETheM — BBIAESETCS TpyIIa
noTpeOduTenel, ¢ KoTopoit OymeT paboTaTh OpraHU3aIus.

Crpareruueckas nHbopMmaius — uHpopManusi 1 HHOOPMALMOHHBIE TOTOKU O COCTOSTHUU

BHEIIHEW cpefbl, NOTEHIIMANa OPraHu3alluy, Peal3alliy CTpaTeruii, MOCTYNAONIUE M0 IPIMbBIM
¥ 00paTHBIM cBA3sIM. CUTHAJIBI M IaHHBIE O OyAyIIUX TEHICHLHUAX U BO3MOXKHOCTSAX MOCTYIMAIOT
B OpPTaHU3AlMIO B XOJI€ U3yUEHUs BHEIIHEN Cpe/bl, IPOrHO3UPOBAHUS U aHAIIM3a €€ COCTOSHUS,
Ha nyrtu undopmanuu tpu dunstpa. [lepBbiM (GUIBTPOM, Ha3bIBAEMBIM MEXHOLOSUYECKUM,
ABJIAETCS CaM IPOLECC M3Y4YEHMs] BHEUIHEM cpelbl, METOJAbl IPOrHO3MPOBAHMS U aHAIU3a,
UCTOJIb3yeMble OpraHuzanueid. BTopolt QuiubTp — ncuxonocuueckuti, B €ro OCHOBE JIEKHT
MBICJIEHHAs! MOJIENb YCIEIIHOCTU JEHCTBHM, HCIIOIb3yeMasl PyKOBOAUTEISIMU JIJIsl BBISIBJIICHUS U

MPOMYyCKa TOM 4YacTH JAHHBIX, KOTOpas B UX MPEACTABICHUM SABISETCA aKTyalibHOU. Tperwit
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GWIBTp — uepapxuuecko-komnemenmuulli — HAa IMYTH JAHHBIX CTABUT BHYTpU(UPMEHHas
PYKOBOZSILAA MEpapXUsl CO CBOECH MEpPOM KOMIIETCHLIMHU. Eciu y pyKOBOIUTENEH OTCYTCTBYET
CTpAaTeTUYECKUH THUIl MBIIUICHUA, OHU OyayT HACTOMYMBO NPEMATCTBOBATH TOMY, YTOOBI
CYILIECTBEHHO BayKHbIC HOBBIC CUTHAJIBI BJIMSIM Ha NpHUHATHE pemieHui. OTcroaa 3amas3abiBaHue
peaKIui.

CTDaTeI‘I/I‘IeCKaH KpuBas 1-To nopAajgKa — 3aBUCUMOCTb COBOKYIIHBIX YACJIBbHBIX 3aTpaT OT

00bEMa peanu3aluu.

Crparernueckas KpuBas 2-T0 HOPSAJIKA — 3aBUCHMOCTh EMKOCTH CETMEHTa OT LCHBI TOBapa.

Crparerndeckas ceTb — COBOKYITHOCTb OpFaHI/IBaHI/Iﬁ n ux 06’bCIII/IHeHI/If/'I, JACATCIIBHOCTD

KOTOpI)IX KOOpI[I/IHI/IpyCTCﬂ pLIHO'—IHBIMI/I MEXaHuU3MaMH, MU NIOCIIO0YKa KOMaHJ 3aMCHACTCA
EIOYKOH 3aKa30B.

CrpaTrerndyeckue KpUBBIC (B CTPATCrn4cCKOM VHDaBJ'IeHI/II/I) — 3aBUCUMOCTb COBOKYITHBIX

YACIBbHBIX 3aTpaT OT 00BéMa pcain3alilii U 3aBUCUMOCTDb €MKOCTH CerMEHTa OT 1[CHBI TOBapa.

CTD&TGFI/I‘IGCKH@ HaMCpCHUA — I3TO HNPUYMHBI CYHICCTBOBAHHA OpraHU3alUU. I[JI?I HHUX

XapaKTEepHbI IMHAMU3M U OpHeHTauus Ha Oynyuiee. OxBarbIBatoT rnepuo/ He MeHsblie 20-30 et
(y Tomncona u Ctpukienaa — He menee 5 set). Hanpumep, Walt Disney cymiectByer st Toro,
4TOOBI «IeaTh JIF0/ICH cUuacTIMBbIMUY, Merck ctaBuT Bo riaBy yriia «COXpaHEHHUE U YIy4lICHUE
YesoBedeckoi jku3Hu», Hewlett-Packard — «rexHomorudeckuii BKaa B COBEPIICHCTBOBAHUE U
0J1arocOCTOSHUE YeNIOBEYECTBA», KOHCaITHHroBas kommanus McKinsey ¢opmynupyer cBou
HaMEpeHHsI KaK «IIOMOUIb BEIYIIUM KOPIOpalMsM U (GupMaM B JOCTHIKEHUH emé OONbIINX
YCIIEXOBY.

Crpareruyeckue pelieHus — pelieHus, CBsI3aHHblE ¢ H30paHueM c@epbl IeATeIbHOCTH

OpraHU3aly U MOMCKOM HAIPABICHUN €€ Pa3BUTHSL.

CrpaTernyueckue TOBapbl — CbIPbE, MaTepHaibl, 000PYIOBAaHUE, HOY-Xay, TEXHOJOIHH,

HKCMOPT KOTOPBIX KOHTPOJIUPYETCS, OTPAaHMYMBAETCA WM 3ampemiéH B MENsIX COONI0IeHUs
HAIMOHAJILHOM 0€30ITaCHOCTH.

((CTDaTeFquCKHe YEAMHCHUA) — 3aCCIaHHuA BbICIIUX pYKOBOJIHTeHeﬁ OopraHu3anuvu,

MOCBALICHHBIE OOCYKICHHUIO KOPIIOPATUBHOM CTpaTerMd U MPOBOJUMBIE METOJIOM «IIOJIHOTO
MOTPYXKEHUS».

Crpareruyeckue ey — LEIH, UMEIOIINe OTHOLIEHHE K MOUCKY HalpaBlieHUI pa3BUTHS,

MO3BOJISIOIINE PEaTM30BaTh OPraHU3aIMH MHCCHIO OPTaHMU3alliH, CBS3aHHBIC C TOBBIIICHHEM
KOHKYPEHTOCIIOCOOHOCTH M YITYYIICHHEM €€ IOJIOKEHHS OpraHu3allii Ha PHIHKE M MOTYT
(bopMyIHpOBaThLCS, HANIPUMED, KaK: YBEITMUYCHHUE JIOJIM PhIHKA MJIM BBIXOJ Ha HOBBIC PHIHOYHBIC
CETMEHTBHI; PACHIMPEHHE MPOIYKTOBOTO aCCOPTUMEHTA; COKpAIlleHHE IMEPHoa OT Pa3paboTKH 10

BBIBEICHUS Ha PHIHOK HOBOTO TOBapa; OMNEPEeKEHHUE KOHKYPEHTOB IO KauyecTBY MPOJIYKIIUH,
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YPOBHIO OOCITYXHBaHUS KJIMEHTOB, WHHOBAI[MOHHBIM pa3paboTkaM H T. II.; YJIy4llIeHHE
penyTanuy KOMIIaHMM; IPEBOCXOACTBO HaJ KOHKYPEHTAMHU I10 HOJSPHOCTH TOPrOBOM MapKH,
reorpa)iuecKOMy OXBarTy, IJIOOATbHOMY pPACIHpPOCTPAHEHHIO TOBAPOB U BO3MOXKHOCTSIM
MPOJBUKEHHUSI; TUACPCTBO B TEXHOJOTHUECKOU cdepe U Ap.

CrpaTerndyeckuil ajbsHC — 1) COrIalI€HUE O COTPYAHHUUYCCTBE MECXKAY OpraHu3alusiMu, HE

CBSI3aHHOE C MX CIIUsAHUEM; 2) (popMa JONTOBPEMEHHOTO B3aMMOACUCTBUS OpraHU3aIMii C IeNbI0
KOOpJMHAIlMY TPOU3BOACTBEHHON U PBIHOYHOM JESATENBHOCTH AJI JTOCTHXKEHHUS YCTONYMBBIX
HNEPCIEKTUBHBIX IPEUMYIIECTB Ha PHIHKE.

CrpaTeru4yeckui  KOHTPOJUHI —  JEATEIBHOCTh 10  KOOpAWHAIMU  (YHKIIHUHA

CTPaTEerMuecKoro aHajin3a, MeJIeTNoJaraHiio, IUIAHUPOBAHUIO W KOPPEKIMH CTPaTeTuH;
KOHTPOJTb CHCTEMBI CTPaTErHYeCcKOTO TUTAHUPOBAHMS; pa3BHTHE MTOJICUCTEMBI
HH(pOPMAIMOHHOTO O0eCIICYCHUSI.

CrpaTernyeckuil KOHTPOJIb — 1) KOHTPOJIb 3a TEM, HACKOJIBKO YCIICHIHO JOCTUT'AOTCA LCIN

OopraHu3anunu, 6YI[yT JIU OHMU HAOCTUTIHYTBI, KaKHUC HN3MCHCHHIA HCO6XOIII/IMI)I, C€CJIN 1LICJIN HC
JOCTUTAIOTCS; 2) HaAOJIOJCHHE 3a pealu3alieil CTPaTernvyecKkoro IUIaHa, aHaIW3 Xoaa |
pe3yJIbTaTOB pealM3allii, BbIPA0OTKA MPEUIOKEHUI MO CTUMYJIUPOBAHHIO HCIIOJHUTEICH,
KOPPEKTHPOBKE IMapaMETpOB IUIaHA W COCTaBa MEPONPHUSATHH, CTPATETUYECKUX HM3MCHCHHIHA,
CTPAaTCru 1 MUCCHUU OpTraHU3alluN.

Crparernyeckuii MapkeTHHT — 1) 0JjHa U3 YHHUBEPCAIbHBIX UHTETPUPOBAHHBIX KOHLEMIUI

(TOKTpHUH), OTpaXkarolliasi OINpeesIeHHYI0 CHUCTeMYy (POpM, METO0B M MHCTPYMEHTOB J€OBOM
aKTUBHOCTH, TO3BOJIsIIOIIEH 3()(hEeKTUBHO MCMOIb30BaTh BCE PECYPCHl XO3SHCTBEHHONW €IMHUIIBI
KOMIUIEKCHO M B JIONITOCPOYHOM mepcnektuBe. ABTOpbl 3ToM KoHuenuuu (M. Ancodd,
b. Kapnod, M. Iloprep, II. Hpykep, ®@. Kornep, T. JleBurr. u ap.) yTBEpKIarOT, YTO B
COBPEMEHHBIX YCIOBUSX HECTaOMJIBHOCTH OKpY’Karollei MapKeTUHTOBOW CpeAbl pe3ysbTaThl
JeSITeIbHOCTH OpraHM3allid HampsMyI0 3aBUCAT OT MPAaBUJIBHOCTH BbIOOpa oOIpenenéHHON
MapKETHHIOBOM CTpaTeruu, a Takxke OT 3(PQPEeKTUBHOCTH BCEro mporecca e€ pa3paboTKku u
peanu3anuu; 2) aHajau3 MOTPEOHOCTEN U 3aITPOCOB KITFOYEBBIX MOTPEOUTEIBCKUX TPYIII, a TAKKe
pa3paboTKa U NMPOU3BOACTBO TOBApAa B KOHKYPEHTHOM cpeie. DTOT BUA MApKETHHIa UCXOAUT U3
TOTO, YTO MOKYMAaTelb, IPUOOpPETas TOT UM MHOM TOBap WIM YCIYyTy, HE HYX/IAeTCs B IPOAYKTE

KaK TaKOBOM, a UIICT pCHICHUC CBOUM HpO6HCMaM.

Crparernyecknii MapKEeTUHIOBBI OW3HEC-TUIaH — OCHOBHOM HMIIEPaTUBHBIN JTOKYMEHT,
ONpEACIAIIUNA  BCE  HANpaBJIEHUS  JEATEIBHOCTH  OpPraHu3allid Ha  ONpEAEIEHHBIN
JOJITOCPOYHBIN NEPHOJ BpEMEHU. JIOTHKO-coiepKaTeNnbHasi CTPYKTypa 3TOrO IUIaHA BKIIIOYAET B
cebs cnenyromue Onoku (pasgenbl): 1) BBOIHYIO 4acTh (mpeamOyiy); 2) OCHOBHYHO 4YacTh;

3) BcroMorartenbHyI0 4acTh; 4) peepaTuBHYIO 4acTh (MIPUIOKEHUS).
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Crparernyeckuii onmopTyHU3M — OpPHEHTalMs Ha HacTosiiee. Ero OCHOBHasg MOCHIIKa

TaKOBa: BHEILIHSS CPElla SIBJISAETCS HACTOIBKO JUHAMUYHON U HEOIIPEAEIEHHOM, YTO CTPEMIICHUE
OpraHu3ali K KakuM-IHO0O OynymuMm [ensiM OeCcCMBICICHHO. [ JIaBHBIM JJOCTOMHCTBOM
CTPAaTEruyecKoro ONIOPTYHHU3MA SIBJIAETCS CHUKEHHE PHUCKOB, CBSI3aHHBIX C BEPOATHOCTHIO
YIIYCTUTh HOBBIE BO3MOXHOCTHU JJisi Ou3Heca (T. €. IMpeanoiaraercs TIlaTeabHOe UCCIe0BaHNe
TEKYILEH PBIHOYHOM CUTYallUH U NPEUIOKEHUE Y3KOCIIELIMAIBHBIX TOBAPOB U YCIIYT, IIOJHOCTBIO
OTBEYAIOIIMX HBIHEIIHUM TEHCHIIUSAM M BKyCaM MOTpeduTenei).

Crpareruyeckuil miaH — pa3paboTaHHBIA MO CTPATETMYECKOMY MPOEKTY B oOecrieueHue

peanu3aliM CTpaTeruy KOMIUIEKC 3aJlaHui, paboT KOHKPETHBIM MCIIOJHUTENSM, KOTOpbIE
HEOOXOJUMO BBINOJIHUTH B OIPEJEICHHON I10C/IEI0BATEIbHOCTH B YCTAHOBJIEHHBIE CPOKHU
U IIpe/ieax YCTAHOBJIEHHOTO OO/IKETA.

Crparerndyeckyi IiaH MapKETHHIa — I1J1aH, p33pa6aTbIBaIOIHHﬁCH Ha YPOBHC OpraHHU3allun

win e€ OTAENbHOIO MOJpa3/ieleHusl (Hampumep, CTpaTerudyeckoil OM3Hec-€AMHHUIBI) B IIEJSAX
ONpEENICHUs] MUCCUU KOMIIAHUM, TJIABHBIX OPUEHTUPOB JUIsl €€ JOJITOBPEMEHHOIO pOCTa,
CO3JIaHUSI OCHOBBI /ISl pa3pabOTKM HOMEHKJIATYPbl MPOIYKIMH W PACIpelesieHUs] PecypcoB
MEXy OTAEICHUSAMU NPEANPHUITHUS.

CrpaTernyeckuil IpoeKkT — COCTaB CTPATCTUYICCKUX U3MEHEHHUI B COCTOSIHUHU opraHusaluu,

BBIPQXCHHBIX B BHUJI€ KOHKPETHBIX MEpONPUATHH, HAIlPaBJICHHBIX HAa PEaTU3allli0 BbIOpaHHOU
MPEANOYTUTEIBHON CTPATETUH.

CrpaTernueckuit HDOd)I/IJ'IL — XapaKTCpHUCTHUKA neiaed u CTpAaTerun OpraHu3anuu,

OCHOBaHHas Ha MHPOpPMAaLUMU O MaciiTabe KOHKYPEHIIMH, CTPATETHYECKUX HAMEPEHUsX, LEIX
B OTHOIIEHUM PBIHOYHOM JOJIM, 3aHUMAEMON KOHKYPEHTHOM NO3WLMHU, TUIIE CTPATETHMU WU THIIE
KOHKYPEHTHOH CTPaTETuu.

CrpaTternyeckuii X034WCTBEHHBIM LIEHTP — CTPYKTYpa, OPUEHTUPOBAHHASA HA IOJy4YEHUE

npUOBUIM, POCT PEHTAOETBHOCTH, yCIeX B KOHKYPEHTHOH OoprOe u T. m. VX umcio 3aBUCHT
OT 0COOEHHOCTEW pealn3yeMbIX OpraHu3alueil cTpaTernid M Kpyra pemiaembIX 3afad JUisl MX
JOCTHKEHUS.

CrpaTernueckoe BHUJACHHUEC, MHAYC MEUTa (ViSion) — 9TO «BOOI[}/I_HCBHHIOH_II/Iﬁ B3I Ha TO,

YeM MOXKET CTaTh OpraHU3aLusmy, «TpE3bl 00 €€ ycrexaxy, «ImaHopaMa e€ CBEeTJIOro Oyayiieroy,
«Oeper 3emiu 00ETOBaHHOW», a, TOBOPSI MPOPECCHOHAIBHBIM SA3BIKOM, MapUIPyT JIBHKEHUS
opranuzanuu B Oynyliee, KOTOpBIM ONpEeAeNsioT TEXHOJOTUH, IIeJIeBble ayIUTOpHH,
reorpauecKue U TOBAPHbBIE PBIHKHU, MEPCIEKTUBHBIE BO3MOXHOCTH U €€ o0pa3, T. €. KaKou
OHa JIOJDKHA CTaTh BHocieAcTBUU. CTpaTernueckoe BUACHUE BCErZa JIOJDKHO OBITh CBS3aHO
C opueHTauuel Ha Oyayllee Ha OCHOBE HCHOJIb30BaHUS COOTBETCTBYIOLIETO CTPATErHYECKOTO

OAXO0A.
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Crparernyeckoe MapKETHHIOBOE IJIAHUPOBAHUE — HWHTETPUPOBAHHBIM MHOTOATAITHBIN

WHTEPAKTUBHBIA IIPOLIECC, HEMOCPEACTBEHHOM LEIbI0 KOTOPOrO SBISIETCS  JOCTHKECHHE
MaKCHUMaJIbHO BO3MOXKHOU 3()()EeKTUBHOCTH YIIpaBICHHS AEATEILHOCTHIO OPraHMU3ALUU MYTEM
CO3AaHMS U IPAKTUYECKOHN pealn3aluy ONTUMAJIBHBIX MAPKETUHTOBBIX CTPATErHi.

Crpareruyeckoe MBIIIICHHE — MPOLECC OTPaKEeHUsl yIpaBieHUecKor ¢unocopun

PYKOBOJCTBAa B NPEACTABICHUAX, CYXKACHUSAX, PELICHUAX C LEJIbI0: OPUEHTALUH AESITEIbHOCTU
Ha 3ampochl TMOTpeOHTEeNel; OCYIIECTBICHUS THUOKOTO PEryJHpOBaHUS W CBOEBPEMEHHBIX
U3MEHEHUH B OpraHu3aliM, MO3BOJIAIOLIMX JOOMBATbCS KOHKYPEHTHBIX IPEUMYIIECTB, YTO
B COBOKYITHOCTH I103BOJISI€T OpraHM3allui BBDKMBATH M JOCTHIaTh CBOEH LIEJU B JOJITOCPOYHOM
NIEPCIIEKTHBE.

Crparernyeckoe OKHO BO3MOYKHOCTEH — MO3MLMS HNPEINPUITUS HA PBIHKE, MPU KOTOPOI

OHO IMOATOTOBJICHO OIITMMAJIbHBIM 06pa30M, YTOOBI BOCIIOIL30BaTLCS OTKPBIBAIOINNMHUCA Ha HEM
MAapKCTHHI'OBBIMH BO3MOKHOCTSAMMU.

Crpareruyeckoe IUIAHUPOBAHWE — COCTABHOM  AJIEMEHT  YOpaBJIEHUS, IPOLECC

MOJIEJIMPOBaHUS OyAyIIed NesATeJbHOCTH MNPEANpUATUS Ha ONpelneiéHHbIN nepuon (1ierne,
CHoco0OB MX JOCTHXKEHMS, (POPMUPOBAHMS KOHKYPEHTHBIX MPEUMYIIECTB, BbIX0Jla Ha HOBBIE
pBIHKH, NpeoOpa3oBaHus U 1p.). OHO MOXKET OCYLIECTBIAThCS Kak M0 Mepe HeoOXOIMMOCTH,
TaK M peryJsipHoO.

CrpaTeruyeckoe COOTBETCTBHE — BO3MOXKHOCTh B3aUMHOW TpaHC(HOpPMAIMU CXOJHBIX

cTaTell M3Jep)KeK OpraHu3aluid WM mposiBieHue 3¢¢exra cuHepruu >PQPEeKTUBHOCTH NpHU
(YHKIIMOHUPOBAHUM OpTaHU3ALUH.

Crpareruyeckoe yka3aHHe — 3JIEMEHT CTpaTeruu, MpPeICTaBISIOUINM cOOOW 10CTaTO4YHO

KOHKPETHOE, TOYHOE U TEXHOJOTMYECKM OOOCHOBAHHOE IIPEANNCaHME, IO3BOJISIOIINE
OCYILECTBHUTD MOJHOLIEHHOE OM3HEC-TNIAHUPOBAHNE W/WIIU PUHUMATh KOHKPETHBIE TAKTUYECKHE
pEeLeHus. .

Crparernveckoe ympaBjieHHE — 1) yOpaBieHHE TMOTEHIMAIOM; 2) JIeATEIbHOCTD,

CBA3aHHas C IIOCTAaHOBKOM MeJled M 3ajJad OpraHu3alud M C HOJJEpKaHUeM psaa
B3aUMOOTHOILIEHUN MEXIY OpPraHU3alMed U OKPYXKEHUEM, KOTOPbIE NAalOT BO3MOXHOCTb €M
NOOUTbCA CBOMX ILieJed, COOTBETCTBYIOT €€ BHYTPEHHHUM BO3MOXHOCTSIM U TO3BOJISIIOT
0CTaBaThCsA BOCIPUMMUYMBON K BHEIIHUM TpeOOBaHMSM; 3) TEXHOJIOTHS YIpaBJICHUS OpraHu3a-
1uell B yCJIOBHUSX MOBBIIIEHHONW HECTAOWJIBHOCTH BHEIIHEH Cpelpl U €€ Heolpe/lelIeHHOCTH;
4) »T0 mpouecc onpeneneHus (YCTAaHOBIIEHHWS) CBSI3U OpraHM3allUM C €€ OKPYXEHHUEM,
COCTOALINHA B pealnu3allviy BBIOpAaHHBIX LeJNed M B MOIBITKAX JOCTUYb KEJTAeMOI'0 COCTOSHUS
B3aMMOOTHOUICHUH C OKPYXXEHHEM IIOCPEACTBOM PACHPENEICHHSI PECYPCOB, IO3BOJSAIOLIETO

3¢ (peKTUBHO U pe3yIbTATUBHO AEHCTBOBATH OPraHU3AIMH U €€ MOpa3IeICHHIM.
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Crpareruyeckoe (UHAHCOBOE TMJIAHUPOBAHUE — OINpeAeieHHe M YTOYHEHHE IyTel

HPKOHOMHUYECKOTO Ppa3BUTHs OpTraHU3allld, KOTOPBIC JOJDKHBI OOECIEYUTh BO3MOXKHOCTH
yiydineHus: e€ (UHAHCOBOTO MOJIOKEHUS, POCTa TOXOAHOCTH, HEOOXOANMBIH YPOBEHBb IPYTHX
(MHAHCOBBIX ITOKA3aTEJICH.

Crpareruss — 1) oboOmaromas MOIENb IEWCTBUH OpraHu3alud, HEOOXOAMMBIX JIS
JOCTVDKEHUSI TIOCTABJICHHBIX IIeNIel MyTeM KOOPAWHAIMU W PACIpEeNCHUs €€ PeCcypCoB;
2) 3aKOHOMEPHOCTh B (DOPMHPOBAHUM PEIICHUN, KOTOPBIE OMPEICISIIOT Cpeny JesTeIbHOCTH
OopraHu3anuy, e IeNH W 3aJa4d, IOJUTHKY, IUIAHbI JOCTMDKCHHUS IIeJieH, MaTepuaibHBIN
W HeMaTepUaIbHBIA BKJIAQJ OpraHu3alid B OJIaronojiyune COOCTBEHHUKOB, COTPYIHHKOB,
KJIMEHTOB U OOIIECTBA.

Crparerusi (no mpaBwmiiy «S[I») — muiaH, NPUHLMI TOBEICHUS, MO3UIMS, NMEPCIEKTHUBA

(T.e. B3IJIsL1 BHU3, BOBHE, BHYTPb, BBEPX ), IPUEM (MaHEBD).

Crparerus «BTaJKUBaHUI» — Pa3SHOBHUAHOCTD COBITOBOI CTpaTerunu, nIcJbro KOTOpOﬁ

SIBIIIETCS. JJOOUTBHCS JOOPOBOJIBHOTO COTPYJHUYECTBA C IMOCPETHUKAMHU, MPEIJIOKUB UM
pa3linyHbIe TPUBJIEKATEIbHBIC YCIOBHUSA, CPEAN KOTOPBIX: TEPPUTOPHATIbHAS SKCKIIO3UBHOCTD,
OTNTOBBbIE CKUJIKH, MaTepUaIbHOE CTUMYIUPOBAHUE, KOHKYPCHI MO MPOJIaXKaM, COTPYAHHYECTBO
B 00JacTh peKJiaMbl, MPEIOCTaBIEHUE CPEACTB JEMOHCTpAllMM TOBAapOB, IPOBEICHUE
MOKa3aTeNbHBIX TPOJIaX, OECIUIaTHBIE pa3/layd, oIulaTa pacxoJ0B IO TapaHTHHHOMY
obcnmyxuBaHuto u mp. JlaHHas crpaTteruss HeoOXoauma JUIsi OOeCredeHUs: B3aUMOJICUCTBUS
C TeMu COBITOBHKaMH, 0€3 KOTOPBIX KOMIIAaHUS HE MOKET TMOIYYHTh JOCTYN K PBIHKY.
Puck ctparerum CcOCTOMT B TOM, YTO OHa CTaBUT OPraHM3alMI0 B 3aBHCUMOCTh NEpes

€€ KOHTpareHTaMu Mpu OTCYTCTBHH PeabHOTO KOHTPOJIS HaJl CUCTEMO COBITA.

Crparterusi «BTATUBAHHS» — PA3HOBUJIHOCTH COBITOBOM CTPAaTEeTHH, IIEJIbI0 KOTOPOM
ABIISIETCS CO3/IaTh HA yYPOBHE KOHEYHOI'O CHpoca OJIaronpHsTHOE OTHOIIEHHWE K TOBapy WIH
MapKe ¢ TeM, 4TOObI B ujeae caM KOHEUHBIN MOJIb30BaTeNbh TPEOOBAJ 3Ty MapKy OT MOCPEAHHKA
U TEM CaMbIM MOOYXXJadl €ro K TOProBjJ€ TaKUM TOBapoM. To eCTh B MPOTHBOMOJIOKHOCTH
CTpaTeTUN «BTAJIKWUBAHUS» KOMIAHHUS CTPEMHTCSI CO37aTh BBIHY)XJICHHOE COTPYIHHYECTBO CO
CTOPOHBI MOCPETHUKOB, a MMOTPEOUTENU B 3TOW CUTYyallMd UTPAIOT POJIb CBOEOOPA3HOTrO Hacoca,
TaK KaK MapKa BTSITUBAETCS B COBITOBOM KaHal Oiaroiaps KOHEYHOMY CIIPOCY.

CTDaTeFI/Iﬂ «JOTHATh W NEPErHaTb KOHKYPCHTA» — PA3HOBHUIHOCTH aTaKy}omeﬁ CTpaTerum,

Ipy KOTOPOW HACTYIUIEHHE CTAHOBUTCS HEOOXOAHWMBIM, €CIIM KOHKYPEHT MpPEeBOCXOJIUT
Hamajaromero Ju0o CBOMCTBaMH  MpeularaeMoro ToBapa, JHUOO OpraHU3alMOHHBIMU
BO3MOYKHOCTSIMU U PECYpPCaMU.

Crparerusi «MHUMBIX» IIEH — Pa3HOBUAHOCTH IIEHOBOW CTpATErwH, IPEAIojararoiiei

YCTaHOBJICHHE CPABHUTEIBHO HU3KMX II€H Ha TaK Has3blBaeMbIii 0a30BbIl MPOAYKT U
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CPaBHUTCIBHO BBICOKHUX — WM AaXC JJIMTAPHBIX — ICH Ha TaK HAa3bIBAEMBIC COIIYTCTBYIOIIUC
(KOMHJII/IMGHTapHBIe, BSaHMOHOHOHHHeMHe) IPOAYKTHI.

Crparterusi «napTHU3aHCKOM BOWHBI» — CTparerusi, B OOJbIIEH CTENEeHH MOAXOAsIas

HEOOJIBIINUM MPEANPUATUSIM, Y KOTOPBIX JIJIs1 KPYITHOMACIITAOHON aTaky Ha JIUAEPOB OTPaciiv He
XBaTaeT pecypcoB M 3HaHMS pbIHKA. «[lapTu3aHbD) HCHONB3YIOT NPUHLHMIL «yAap—OTXOI»,
JEMCTBYSI TaM U TOT/A, KOT/Ia MOKHO HCIOJIB30BATh CUTYAIUIO C BBITOJON JUIs ceOsl, 3aXBaTHTh
KOHKYPEHTa BPACIUIOX JIM0O B yJJaUHBIA MOMEHT NEPEMaHUTh YYXKHX KIHEHTOB.

Crparerus «ImociaeJioBaTeiasay — IUIaH, IIPpH KOTOPOM OpraHu3alusdg CTPEMHUTCS COXPAHUTH

CBOIO JOJIIO PBIHKA, ITOCJICA0BATCIIbHO BBIIIOJIHAA POJIb IIOAPaXKaTCiiAd, ,I[BOI>'IHI/IKa HJIM UMUTaTOopa.

CTDaTeFI/Iﬂ «HOPCTCHACHTA HA JUACPCTBO» — CTPECMIICHUC OpraHu3allud K pPaCIIUupPCHHIO

CBOEH JOJM DPBIHKA, AKTUBHO aTaKysd JOMMHHUPYIOLIYI0 KOMIIAHMIO-IUACPA, a TaKXKe APYIuxX
KOHKYPEHTOB.

Crparerus «IICUXOJOTMYECKOM)  IEHBl — Pa3sSHOBHUAHOCTD HCHOBOﬁ CTpaTeruu,

IPEIoIararoieil HeKOTOpoe YMEHBIICHHE LIEH M0 CPaBHEHHIO ¢ HOMHHAIBHBIMH, BHU3YaJIbHO
KXYIUMUCS CIMIIKOM BBICOKUMH (Hampumep, 999 py6. Bmecto 1060 pyo6.).

Crparerus «cGopa YpoxXasia» —  MHHHUMU3aAIUsA peHHBeCTI/II_II/Iﬁ, MaKCHUMM3allus

KpaTKOCPOYHBIX JCHCKHBIX ITIOTOKOB C LEJIBIO IIOATOTOBKH YXO04a U3 OTPACIIN.

Crpaterusi «CKaJbKyJIUPOBAHHBIX LIEH» - PA3HOBUIHOCTH IIEHOBOM CTPATETHH, CO3/IAI0IIEH

BIIEYATJICHUE MPOAAXKU CTPOro IO M3JEp)KKaM, a HE B 3aBUCHUMOCTH OT CHUTyallUM Ha pPBhIHKE
(HampuMep, POJaKa KaKoro-HUOY/Ib JiekapcTBa B anTeke 3a 211 py0. 37 ko).

CrpaTerusi  «CHSATHS _ CIUBOK» — PAa3SHOBUAHOCTDH IIEHOBOM CTpAaTerur, KOTOpas

HCIOJIB3YCTCA IMPU BbBIXOAC HA PBIHOK C NPUHOWUIIMAJIBHO HOBBIMU M3ACIIMAMH, HC UMCIOIIMMU
OIU3KUX AHAJIOTOB, KOTOPBIC, KaK IIPaBUJIO, HaXOAATCA Ha HadJaJbHOU cragun CBOCTO
JKHU3HCHHOI'O IIMKJIA.

CrpaTerus «IeHBI-IPUMAHKNY — Pa3HOBHUIHOCTDH LICHOBOH CTpPAaTCruu, npennonara}omeﬁ

YCTaHOBJIEHHE YPE3BhIYATHO HU3KHX IIeH (MHOTJAa HUXe ce0ecTOMMOCTH) Ha HEOOJBIIOe YHCIIO
TOBapoOB B pO3HH‘—IHOI71 TOProBJI€, B TO BPEMA KaK OCHOBHad 4YaCTb NPOAYKIHH IPEAIaracTcs
10 3aBBIIICHHBIM LIEHAM.

Crparerus ajantaluyy IIEH — Pa3HOBUIHOCTDb LICHOBOM CTpPaTCruu, Hpe,Z[y'CManI/IBaIOIJ_ICﬁ

MIPHUCIIOCOOJICHHE II€H HAa TOBAphl M YCIYTd K WU3MEHEHHUIO OOCTOSTEIhCTB M BO3MOKHOCTEH
B OM3HECE U Ha PHIHKE.

Crparerus 0C30IMaCHOCTH — CTpaTerus, OCHOBAaHHAsA HaA IUIAHUPOBAHUU, pa3pa60T1<1/1

" OpraHu3anuu JOJTOCPOYHBIX YCTAHOBOK C LECJIBIO obOecrieueHust 0€30IIaCHOCTH CUCTEMBEL.
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Crparerus 6H3H€C'HODT(bCJ'I$I — OLCHKAa MOTCHIHMaJla BO3MOXHOI'O IMMOJTYYCHHA HpI/I6BIJ'II/I 10

KaX/I0M CTpaTernvyeckoil OM3HEeC-eAMHHUIE OPraHW3aluu JUISl MOCIEIYIOIIEro paclpeieieHus
ME¥K]ly HUMH PECYPCOB.

Crparerus 6DCHHI/IHFa — Pa3HOBHUAHOCTD KOMMYHHKaTHBHOﬁ CTpaTeruu, HaHpaBHeHHOfI Ha

CO31aHHUC 06pa3a-Hpe,I[CTaBJ'ICHI/IH MMPOU3BOJUTCIIA, IIpOAYKTa, KOTOpBIﬁ ABIACTCA

JETCPMUHUPYIOLIUM (T. €. ONPEISISIFOINM) (PaKTOPOM B TIPOIIecCce MOTPEOICHUS.

Crpareruss  ObICTpO  pa3BUBAIOLIMXCSl KOMOAHUM — MapKETUHIOBas  CTpaTerus,
UCIIONIb3yeMasl CpPeIHMMU WIPOKaMU Ha PbIHKE, KOTOpBIE MBITAIOTCS OTBOEBATh ce0e 4acTb
pBIHKA, TOOMBAsCh 3a CUET MOTEPh Y KOHKYPEHTOB.

CTDaTeFI/Iﬂ B OTHONICHHWHM OPTaHW3alMi, CICAVIONIUX 3a JUJICPOM — CTparcrusa Juacpa,

npeamojgararomas KOHKYPEHTHOC OaBJICHHUC C LECJIbIO IMPEBPATUTH OpraHu3allii — HC JIMACPhI
B ITOCJITYHIHBIX nociiegoBaresei.

Crparerus Bapualu| — cTparerusi, OCHOBAaHHAas1 Ha TOM, 4YTO 6naronap;1 YBCJINMYCHHUIO

IIPOU3BOJCTBEHHBIX MOIIHOCTEM MCIOJIB3YIOTCS JOINOJIHUTENIBHBIE BAPUAHTHI PACIIUPEHUS
IIPOM3BOJICTBEHHOM MporpaMMbl (TIPOYKTOBOW HOMEHKJIATYPHI) 32 CUET MOMCKA HOBBIX cdep
OPUMEHEHHUS MOIUGHUIMPOBAHHBIX MPOJYKTOB M HX MPOABMKEHHS HA HOBBIE PBIHKU
(M3MEHEHUIO MO/IBEPTaloTCsl HECKOJIBKO MPOIYKTOB).

CTD&TGFI/I?I BGDTHK&HBHOﬁ ACBUHTETpall — CTPATCrusA, OCHOBAHHAsA Ha BGpTHKﬁJ’IBHOfI

J€3UHTErpaluy, T. €. 0TKa3e OT OMPEEIEHHBIX ITANOB B IIENIOYKE IEHHOCTEH.

Crparerus BEPTUKAILHOM MHTETpallUd — CTpaTrerusa, OCHOBAHHAA Ha BepTHKaHLHOﬁ

HHTCrpanuu, T. €. PACIIUPCHHUU ACATCIIBHOCTU B JTaHHOM oTpacjii 1 UMCHOIIad B OCHOBC

OpHECHTAIWIO HAa HCTIOYKY IICHHOCTEH.

CTD&TGFI/I?[ BOCCTAHOBJICHUA — CTPATCrusd, HUCIOJbB3yEeMas B TCX ClIydasaX, Korga TO HIIN
HHOC HaAIIPpaBJICHUC JCATCIBHOCTU B ((HOpT(I)eJIe» opraHu3anvi HAXOOUTCd B KPHU3UCHOM
COCTOSAHHH.

CT]f)aTel"I/IH BLI6ODO‘IHOFO IMPOHUKHOBCHUA — Pa3HOBHUIHOCTH KOMMYHHKaTHBHOﬁ

CTPAaTCerur, Koraa yCTaHOBJICHHUE BBICOKHX ICH IMO3BOJIAIOT IMOJTYYUTh MAaKCUMAJIbHYIO HpI/I6I)IJ'H)
Ha CJUHHIY TOBapa, a HAJIWYUC HHU3KUX PACXOJAOB Ha MNOPOABUIKCHUC — YMCHBIIUTH
MapKCTHHTOBBIC 3aTPAaThI. CTpaTCFI/I}I Bq)(beKTI/IBHa, C€CJIM Ha PBIHKC HCT CCpLéBHBIX KOHKYPCHTOB

HJIM OTpaHNYCHA €MKOCTb PBIHKA.

Crparerus r100aJILHOTO HCHTpAa — Pa3HOBUIHOCTH TEXHOJIOTHYSCKOH CTPaTCruu,
HpCIlHOJ'IaFaIOH_ICﬁ ITIOHUCK Ha60pa HOBBIX TEXHOJOTHM B CTpaHC 6aSI/IpOBaHI/I}I 3a CU€T
HCIIOJIb30BaAHUA ICHTPAJTIN30BAHHBIX PCCYPCOB MaTepHHCKOﬁ KOMITaHUU W PpacClpOCTpaHCHUA

WHHOBAIIUN yepe3 e€ MeXTyHapPOIHbIC OT/ICTICHUS.
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Crparerus r100aJbHOM OpHUECHTAIUU — CTPATCrUA, OCHOBAHHAsA HA MCIIOJb30BaHUH GHHHOﬁ

MOJICTT KOHKYPEHIIMU Ha pPBIHKAaX BCEX CTpaH, TJe JACUCTBYET OpraHM3anus. 37ech MOXKET
UCIIOJIb30BAThCS JIFOOON M3 CTaHIAPTHBIX BapHAHTOB, HAMPUMEP, CTPATETHUS JHACPCTBA IO
U3JIepKKaM B rio0agpHOM MaciiTade, riobanbHas crparerus auddepeHnaniu, riodaabHas
CTpaTerusi ONTUMAIBHBIX M3ACPKEK WM  TioOaibHas CQHOKYCHPOBAHHAs  CTPaTETHUs

(cTpaTerust KOHLEHTPALUK).

Crparerus JeMOUHIa — CTpAaTerusi, OpUEHTUPOBAHHAsI HA IPOJaKy TOBApOB OpraHu3aluei
Ha pbhIHKE (OOBIYHO Ha BHEIIHEM) IO MpPeJHAMEPEHHO 3aHMKEHHBIM, «OpOCOBBIMY»® LIEHaM,
paBHBIM MX ce0ECTOMMOCTH, B II€JIIX BBHITECHEHHSI KOHKYPEHTOB U 3aKpEIUICHUs CBOEH MO3ULIUU
Ha pbIHKE.

Crparerus nuBepreHTHOW auddepeHnnanuyu npoaykTa — CTPATeTvs, OPUEHTHPYIOIIast

ACATCIIBHOCTb OpraHu3alii Ha CO3JdHUC W PBIHOYHOC IIPCAJIOKCHUC IIPOAYKTOB, pasjinya-
OIMUXCA 110 IIPOU3BOJACTBCHHO-TCXHOJIOTHUYCCKUM, )II/ICTpI/I6YTI/IBHBIM u HOTp€6I/IT€HBCKI/IM

XapaKTEPUCTUKAM.

Crparerus  nuBepcudUKalMd —  Pa3sHOBUIAHOCTb  TOBAaPHO-PBIHOYHBIX  CTpaTEeTHil
U. Ancodda u HampaBieHa Ha paciuiupeHue cdep IeATEIbHOCTH OpPraHU3allMd Ha PHIHKAX
HOBBIX IMPOAYKTOB, BBIIYCK KOTOPBIX IOYTH WM COBCEM HE CBA3aH C €€ OCHOBHBIM
IIPOU3BOJICTBOM.

Crparerus guddepeHuanuy, Wid WHAWBUIYAIN3AIWA — CTPATErusi, Mperoararoias

CTPEMIJICHUC HWHIAUWBHUAYAJIU3UPOBATH CBOKO MNPOAYKOHIO IJId TOTO, YTOOBI OHA OTJIMYAJIACh OT
MNPpOAYKIIMU KOHKYPCHTOB U, TAKHUM 06pa30M, crana Oojee HpHBHCKaTeHBHOﬁ AJi1 IUPOKOro

KpyTa MOKyIaTesie.

Crparerus auddepeHipoBaHus 1IeH — Pa3HOBUIHOCTb [IEHOBOM CTPAaTEruu, MpU KOTOPOI
OpraHu3alys sl yBEJIMUEeHUs CObITa CBOEH MPOAYKIIUH UCHOJB3YET IHUPOKYIO CUCTEMY CKUAOK,
Ha/10aBOK, JIBIOT U 3a4€TOB

Crparerus nuddepeHIIMpoBaHHOTO 11eHO00pa3oBaHUsl — Pa3HOBUAHOCTb II€HOBOM

CTpaTeruu, Mpernoarampilell yCTaHOBICHHE ISl KaXJI0r0 pPbIHKA (MJIM PHIHOYHOTO CErMEHTa)
0CO00M IKCKIIFO3UBHOU LIEHBI.

CrpaTerus 3aBIeKaTEIBHOIO I_ICH006Da3OBaHI/I$I (I/IJ'II/I CTpaTr€rusa «MHHMBIX» I_ICH) —

Pa3HOBHIHOCTH IIEHOBOM CTpAaTETHH, IPEIyCMaTPUBAIOIICH YCTAaHOBJICHHE IIEH Ha 00s3aTeIIbHBIC
MPUHAJISKHOCTH, KOTOpPBIE TIO/JIeKAT WCIOIH30BAHUI0 BMECT€ C OCHOBHBIM TOBAapOM
(OpuTBEeHHBI CTaHOK W Jie3BUs, (poToammapar W MJeHKa). Tak, MPOU3BOIUTENN OCHOBHBIX
TOBapOB YacTO HA3HAYAIOT HAa HUX HHU3KHUE IIEHBI, a HAa 00sM3aTeNbHbIE MPHUHAICKHOCTH —

BBICOKHEC HAIICHKH.



129

Crparerus 3aKkJIIOYEHHMS KOHTPAKTOB HA IIPOM3BOJICTBO — CTpaTerusda, npearojararomas,

9TO W3JCNUS MPOU3BOJATCS 3a TPAHUICH MECTHBIM MPOU3BOJIUTEIIEM IO KOHTPAKTY C
KOMIIAaHUEH, OCYIIECTBIISIONICH KOHTPOIb 32 MAPKETHHIOM M KOMMEPYECKIMH BOIIPOCAMH Yepe3
CBOM 3apyOexHBIM TOProBui (unman. Takas mqoroBopHas (opma MO3BOJIAECT €l 000UTHCH Oe3
JIOTIOJTHUTEIILHBIX HHBECTUIIUH B MPOU3BOICTBO U 0€3 PacX0/I0B HA TPAHCIIOPT M TAMOXKHIO.

Crparerusi 3aTpaTHOTO YCPEIHEHUs — PA3HOBUIHOCTh CTPATETUU yIPaBJICHHS mopTdenem

[IEHHBIX OyMmar, mpeaycMaTpHBaroIIeii, YTO depe3 00yCIOBIEHHBIE IEPUO/IbI TOCTOSIHHAS CyMMa
BKJIQ/IBIBAETCS B MPOCTHIE AKLWHU; €CIU UX KypC pacTET, OHU PEATU3YIOTCS, a IUCKOHT UJIET Ha
JENO3UT B OaHK WK B oOonurauuu, GopMupys, TeM caMbIM, (POH IS CIEAYIOIUX MOKYTIOK.

CTDaTeFI/Iﬂ 3axBaTa HE3AHATBIX MPOCTPAHCTB — CTPATCrusd, I103BOJIAIOIIAA n30eXkKaTh

OTKPBITOTO BBI30BA COMEPHUKY W MpEIIojararomas 3axBaT TEPPUTOpPHUH, Tae HEe padoTaroT
OnvpKaiiie KOHKYPEHThI TM00 UX MPUCYTCTBUE HE3HAYUTEIBHO.

Crpareruss MMHJDKEBOTO IMO3MIIMOHUPOBAHUS — IUIaH, IIpH KOTOpOM, OpraHu3anus

KOHIICHTPUPYETCS Ha MAaTE€pUAIbHBIX M HEMAaTEPUAIbHBIX XapaKTEPUCTHUKAX TOBapa, KOTOpPbIE
JIETKO HE MOTYT ObITh IPOAYOJINPOBaHbI KOHKYPEHTAMHU.

Crpateruss UMHTallUM — CTpATErus, XapakTepuyeMas HpUOOpeTeHHEeM Ipyrux ¢GupM,

IPOBEIGHUEM HCCIIEJJOBAHUN B KOONEpPAlMM C CaMbIMU PA3IMYHBIMU NPEANPUATHIMU U
OpraHM3alUsIMHU B Pa3HbIX OTPACIAX, pa3paObOTKON M3eNNii, OpUEHTHPOBAHHBIX HA IOCTHIKEHUE
KPaTKOCPOYHBIX LIEJIEH.

Crpareruss WHHOBAIlMH — riaodanpHas CTpaTterusd, IoJApasyMeBaromas JOCTUKCHHUC

KOHKYPEHTHBIX TMPEUMYIIECTB MOCPEACTBOM CO3/IaHUSl PAJAMKAIBHO HOBBIX TOBapOB W/HIU
TEXHOJIOTUH.

Crparerusi uHTEMeaWapHO#l (MHOTOYPOBHEBOW, MHOTO3BE€HHOW) OUCTPUOBIOIINA —

Pa3HOBUIHOCTDb COBITOBOM CTpPaTCruu, npennonarafomeﬁ B3aUMOJCHUCTBHUE C NoCpCAHUKAMU TIpH
peajm3an NpoayTa KOHCYHbIM HOTpe6I/ITeJ'I$IM.

CTDaTeFI/Iﬂ HNHTCHCHUBHOI'O (KOHHCHTDI/IDOB&HHOFO) OPOABYMIKCHUA — Pa3HOBUJIHOCTH

KOMMyHHKaTHBHOﬁ CTpaTeruu, npennonara}omeﬁ I/IH(i)OpMaI_II/IOHHO-KOMMYHI/IKaTI/IBHoe
BO3HCﬁCTBHC Ha OJHY HJIIM HCECKOJBKO MPUOPUTCTHBIX KOHTAKTHBIX ay)lI/ITopl/Iﬁ B TCUCHUC
CPaBHHUTCIIBHO JJIMTCJIBHOTO MIEpHUOaa BPpCMCHHU.

CTDaTeFI/ISI WHTCHCUBHOI'O MAapKCTHHIA — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTPaTCrum,

npeaycCMaTpUBAlOIIE TO, YTO BBICOKHE pPACXOAbl Ha MPOJBMKCHHE JOJDKHBI 00ECIIeYHTh
ObICTpOE TPOHMKHOBEHHE TOBApOB Ha PBIHOK, a BBICOKAs I€HAa — IOKPBITH 3TH PacXojbl
u obecneunTh NMpUOBLUIBLHOCTH. CTpaterust 3¢ ¢eKTUBHA, ecau Ooiblias 4acTh MOoTpeduTeneit

OCBEJIOMJIEHA O MPOJYKTE U FOTOBA €ro MPUOOPETaTh 3a BHICOKYIO LIEHY.
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Crparterusi WMHTEHCHBHOTO _pacmupeneicHus (WId CTpaTerusi MacCOBOW/IMCIIEPCHON

JUCTPUOBIOIIUK) — Pa3HOBUIHOCTh COBITOBOW CTpATeTHH, MPEAyCMATPUBAIONICH pPa3yMHYIO

MAaKCUMHU3AUIO KOJIMYCCTBA ITOCPCAHUKOB-KOHTPArCHTOB IIPOU3BOANUTECIIA (I/IHa‘-Ie — pasMCIICHHUC
TOBapa B MaKCUMaJIbHO BO3MOKHOM KOJIMYECTBE TOPIrOBBIX TOLIeK).

Crpareruss MHTEPBAILHOTO (CGSOHHOFO) HeHOO6Da3OBaHI/IH — Pa3HOBUIHOCTDH HeHOBOﬁ

CTpaTeruu, MPEIoarampiled MepecMOTp ILEH B OCHOBHOM B CBSI3M C CYIIECTBEHHBIMU
MUKIUYCCKUMH  WM3MCHCHHSMH B JWHAMHKE (AKTOPOB M  DIIEMEHTOB  OKpYKArOIIeH
MapKETUHIOBOM CPEJIbI.

Crparerus Kak BBIpaKCHHE BOJIM PYKOBOJCTBA — CTpaTrerusa, OCHOBaHHasA Ha JIMYHBIX

KauCCTBAX PYKOBOAUTCIIA, CTPCMIICHUAX U LICHHOCTAX OPraHu3aiuu.

Crparerusi Kak OTHOIICHHUS C OKpPY)KAlOUIeH Cpefol — CTpaTerus, Mpe/roiararomas

MCIOJIb30BaHNE BO3MOXHOCTEH M CHUJIBHBIX CTOPOH, a TAaK)Ke€ HEUTPAIM3AlUI0 YyIpo3 U CIA0BIX
CTOPOH.

CTDaTeFI/Iﬂ KaK IMOCTPOCHWEC KOHKYPCHTHBLIX NPCUMYIICCTB — CTPATCruA, OCHOBAHHAd Ha

npeumMyIiecTBax (X GopMUpOBaHUM, MOANCPIKAHUY, 3AMTUTE, PA3BUTHH) U MMO3UIIHOHUPOBAHUHT
OpraHu3alvy Ha PhIHKE.

Crparerus Kak pallioHaJabHOE YIIPABJICHHUE — CcTpaTerus, nmpearoararomas KOHOCHTPauo

Ha KOHKPCTHBIX HAITPABJICHUAX, BUJCHUNU U BOOAYIICBJICHUH.

CTDaTel"I/Iﬂ KaK pcajin3aluna KOJJICKTUBA — CTPATCIus, 6a31/1py}01uas[C51 Ha KOHCYHBIX IICIIAX,

MpUHIHITIaX (I)YHKI_II/IOHI/IpOBaHI/ISI, HNCHHOCT:X, 3TUKU, UJCOJIOTHUU, BEPBI U Y6e)i(,[[eHI/II>'I.

CrpaTerus  KJIacTEpHOrO  IMOCTPOCHUS HODTd)eJ'IH — CTparerusd, npcArojararonias

BiroueHue chepbl O6m3zHeca CIC B KOHKYpEeHTOCNOCOOHBIE OTpaciu wWid (OpMHpPOBAHUE
KJIacTepa Ha OCHOBE sI/ipa.

CrpaTernss KOMMYTATUBHOM PEAYKIHMM I1IEH — Pa3HOBUAHOCTDb LICHOBOM CTPaTCruu,

IIPEAYCMAaTPUBAIOIIECH CYLIECTBEHHOE CHUKEHHUE 1IEH KaK BPEMEHHYIO aKIUIO, HAIIPaBICHHYIO Ha
NepeopUeHTaLNIO (IEPEKIIFOUEHNE BHUMAHUS) MOTPEOUTENIbCKUX ayTUTOPUI U, KaK CJIe/ICTBUE,
YIIYUIIEHUE PBIHOYHO-KOHKYPEHTHOT'O TIOJIOKEHMS.

CrpaTerns KOMIAHWHU, ONEPUPYIONICH B HUIIE — nporpamMmma 06CJ’Iy>KI/IBaHI/I$I HEOOIBIITNX

CETMEHTOB PBIHKA, TJIe OTCYTCTBYET KOHKYPEHIIUS CO CTOPOHBI KPYIHBIX mpennpustuii. Kiroda k
HUIIIAM — CTICI[HATN3allns, TPEAYyCMaTPUBAOIIAs U3TOTOBJICHHE 0COO0M, HEOOBIYHOM MPOTYKITUN
JUTSL OTIPENEIEHHOTO (Yallle Y3K0T0) Kpyra noTpeouTenei.

CrpaTerus KOHBEPISHTHOM Z[I/Id)d)eDCHHI/IaHI/II/I MPOAYKTA — CTpATCrus, OpHUCHTHPYIOIIAA

JESTEIbHOCTh OPTaHU3aIMN HA CO3JaHUE M PHIHOYHOE MPENI0KEHHE TOBAPOB, AHATIOTUYHBIX TIO
MOTPEOUTETHLCKUM, HO PA3JIMYHBIX MO MPOU3BOJCTBEHHO-TEXHOJOTHUECKUM U (WJIM) AUCTPUOY-

TUBHBIM XapaKTCPUCTUKAM.
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Crparernss KOHBEPCHOHHO-CTUMYJIHPVIONIEr0 MapKETHHIa — CTpaTerus, OPUCHTUPYIOIIad

JIeATEIbHOCTh OpraHU3allMd Ha IPEOJOJICHHE HETaTUBHOIO OTHOLICHHS K pPEalu3yeMbIM
IPOJYKTaM CO CTOPOHBI MOTPEOUTENBHBIX KOHTAKTHBIX ayIUTOPHA U (POpMUpOBaHHE HAJEKHBIX
IIPEANOCHUIOK JJI BOSHUKHOBEHHUS U Pa3BUTHSA CIIPOCA.

Crparernss KOHKYPECHIHMH — 1) IIPpOAOJIKECHUEC OCHOBHOM CTpaTerun, ¢ HUCIOJb30BAHUCM

METOJIOB KOHKYPEHTHOH OOphOBI; 2) HAO0Op METOAUK ¥ WHUIMATHB, HAMPABICHHBIX Ha
MPUBJICYCHUE M YAOBIETBOPEHHUE KIIMEHTOB, MPOTUBOCTOSHUE KOHKYPEHTAM M YKpEIUICHUs
MO3UIUH Ha PBIHKE.

Crparerns KOHIIEHTpAllMM HA Y3KOM CEIMEHTE WJIM HHUIIEC pPHIHKA Ha OCHOBE

mubdepeHIManul — CTpaTeTHs, MPEIIOoJIararolias MPEIIOKEHHE Y3KOMY CErMEHTY pBIHKa

TOBapOB U YCIYT, UHAUBUIYaTU3UPOBAHHBIX M10J1 €r0 BKYChl U IOTPEOHOCTH.

Crparerus KOHIICHTpAllMM Ha V3KOM CEIrMEHTE WJIM HHIIC PHIHKA Ha OCHOBE HH3KHX

HU3JCPIKCK — CTpPATCrusd, IMpcanojararomas KOHLOCHTPAIUK Ha Y3KOM HOTpe6I/ITeHLCKOM

CErMEHTE U ONEPEKEHUE KOHKYPEHTOB 3a CUET 00Jiee HU3KUX U3EPIKEK.

Crparerusi KpyroBOTO HACTYIUIGHHSI — KOHIIEHTpAllMs Ha CHUXEHUU U3JIEPKEK WIH
nuddepeHnmanuy, Mpearnoaramnas BbIICICHHE JOCTATOYHBIX CPEACTB JUIS  pealu3aluu
CTpaTeTHH.

CTD&TGFI/I?[ JUACPCTBA Ha OCHOBE HHM3KHUX H3JCPIKCK — CTPATCrusdA, HIpCArojiararonias

CTpPEMJICHHE CTaTh MOCTaBIIMKOM CaMbIX JCLIEBBIX TOBAPOB M YCIYT, MPUBIEKATEIbHBIX IS
HIMPOKOT'0 Kpyra MoTpeOuTeneH.

CrpaTerus JIMICH3UPOBAHUS — CTpaTerusd, NpuMCcHACMas B TCX ClIydasX, KOTrAa KOMIIaHUU,

obnajaronue I[EHHBIMH TEXHHUYECKUMU HOY-Xay WM YHUKQJIbHBIMU 3allaTeHTOBAHHBIMU
TOBAapaMH, HE UMEIOT JIJI BbIX0/1a HA BHEIIHUE PHIHKA HU OPraHU3allMOHHBIX BO3MOXXHOCTEM, HU
pecypcoB. [IpenmyIiecTBo JIUIIEH3UPOBAHUS COCTOUT B M30€TaHUU PUCKOB, BO3HUKAIOIIUX MPU
BBIXOJIE MPEANPUITUS Ha HE3HAKOMBIE PBIHKHM C BBICOKOM 3KOHOMHYECKOW HEONPEIEICHHOCTHIO
WM TIOJIMTUYECKOW HECTaOMIBbHOCTHIO. A TJIaBHBIA HEJOCTATOK COCTOUT B PHCKE, CBSI3aHHOM
C mepemayeil IEHHOTO HOYy-Xay 3apyOeXHBIM KOMIIAHUSM, BCJICJACTBHE YErO0 CHUIKAETCS
KOHTPOJIb 32 €r0 UCIIOJIb30BAHUEM.

CrpaTerns MapKeTHHIAa — COCTaBHas dacTh O6H_IC(I)I/IpMCHHOI71 CTpaTCrum, KOTOpas

onpefieNisieT Cpe/lcTBa U METOAbl 00ecledeHHs] MPEeUMYILECTB HaJl KOHKYpPEHTaMH, a TakKke
pacrnpeziefieHue pecypcoB, HEOOXOAUMBIX JUIsSl TOCTUKEHHSI MApKETUHTOBBIX LIEJeH.

Crparerus MacITabHOro HACTYIUICHUA — CTpATCrus, Mnpcaroiararonas HCIOJIb30BAHUC

CaMoro MUPOKOro Habopa pa3IuYHBIX MEPOTPUATHH (B T.U. CHIIKEHHUE 11€H, YCUJICHHUE PEKIIaMBbl,
BBIBOJ] Ha PHIHOK HOBBIX TOBapoOB, OecruiaTHas pa3aada oOpasioB, CKHAKHU H JIp.) HA OOIIUPHON

TEPpUTOpPUH, BBHIOMBAIOIIAsl COMEPHUKA U3 KOJEWU, pacceuBaioliass €ro BHHUMaHUE
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M BBIHYKJAIOIIAs 3alUINAThCA Cpa3y Ha HECKOJBKMX HampasiieHUsAX. OIHAaKO ycmex Takoro
HACTYIUICHHs] BO MHOI'OM 3aBUCUT OT HaJIW4Ms Yy aTaKyIOLIEro M3BECTHOM TOPrOBOM MapKH,
peryTanuu 1 HeoOXOAUMBIX (PMHAHCOBBIX CPEJCTB IS peaTn3alii HAMEYSHHOTO IIIaHa.

Crparerus MEKJIYHAPOJHOTO MapKETHUHTA — COCTaBHAsA 4acTh O6IHe(prMeHHOI>'I CTpaTCruu,

KOoTOpas onpeacisA€T Cp€acTBa U METOAbI MAPKETUHTA 3a pY6C)KOM.

CTDaTeI‘I/ISI MOI[I/Id)I/IKaI_II/II/I — CTparcruda, KOTopad MMECT LECJIbIO OCBOCHHC IIPOU3BOJACTBA

MOIU(PUITUPOBAHHOTO MPOAYKTa c HOBBIMH MOTPEOUTEITECKUMU CBOWCTBaMH,
COOTBETCTBYIOIIIMMU YCJIOBUSM PbIHKA U IOJY4YaeT Pa3BUTHE MPU OTCYTCTBUHU BO3MOKHOCTEH
JUTSL paCIIMPEHHS IPOU3BOICTBEHHBIX MOIIHOCTEN (M3MEHEHUIO TIOJIBEPTraeTCsl OJUH MPOAYKT).

CTD&T@FI/IFI MOHOITOJBbHO-3JIMTAPHOT'O HGHOO6Da3OBaHI/I$[ — PaSHOBHUIHOCTH IICHOBOM

CTpaTeruu, Mpenoiaraileid npeaeIbHyI0 MAaKCUMU3AIUIO 1IeH Ha YHUKAJIbHBIA TMPOIYKT WU
MPOIYKT, IpelaraeMblii ppIHOYHBIM JIUJIEPOM (MOHOTIOIUCTOM).

Crparerus MVYJIbTHHAIIMOHAJIBHOW OpMEHTAlMH — cTparerusia, npcayCcMaTrpuBaroniad

MIPUMCHECHHE B Pa3HBIX CTPaHaX CHEMU(UICCKUX CTPATETHICCKHUX MOIX0/I0B, aJallTHPOBAHHBIX K
MECTHBIM YCJIOBHUSIM, BKyCaM U MPEANOUYTEHUAM MOKynaTenei. Tak, K mpuMepy, KOHKYPEHTHbIE
MpeuMyIlecTBa Tepe]] MECTHBIMH MpeanpHusATHsIMH, oOecreunBaroTcsl Oojiee HU3KUMU
U3JIep’)KKaMH B OJHHMX CTpaHax, auddepeHnnanueid ToBapoB — B IPYTHMX M ONTUMATbHBIM
COOTHOIIEHUEM I[EHbI ¥ KA4eCTBa — B TPETHUX.

Crparerust Hauay4iie CTOMMOCTH — CTPATErusl, Ipeararonas noTpeouTenssM OoNbIIyio

pPCAIbHYO LNCHHOCTH ACHEI C YIIOPOM Ha COUCTAHWC HU3KHUX U3ACPIKECK U ,[[I/Iq)(l)epeHI_II/IaI_II/II/I
KadcCTBa. L[em, COCTOUT B TOM, 4TOOBI UMETh HanuJydqmue (HaH6onee HI/I3KI/IG) HU3JICPKKU U

LIEHBI, YeM Y NMPOIYKIIMU KOHKYPEHTOB, 00J1a/1at0111el aHAJIOrMYHBIMA CBOMCTBAMHU M KA4E€CTBOM.

CTDaTel"I/ISI HaCTVHaTeHBHOﬁ HWHHOBAIIMKU — CTPATCTUA, MOAJACPKUBAEMasA MPCANPUATUAMH,
OTINYarOIMMUCA Cepbé3HLIM aHaJIN30M T€XHOJOTHYEeCKOMH CTPATCTUH KOHKYPCHTOB.

CrpaTerus HACcTYIMATSALHON cHeNMWaIv3allli — CTparerusa, OCymieCTBIIsIeMad B ClIydasdx,

Korga MmpeAlpuATHA TIMPOBOAAT B OCHOBHOM HAaY4YHO-UCCICAOBATCIBCKUE W OIIBITHO-
KOHCTPYKTOPCKHEC pa6OTI)I CIICHHUAJIBHOT'O Ha3HAYCHUW A, OPUCHTHUPOBAHHBIC HA HHAVNBUAYAJIIBHOTO
notpeburens. Ilpu STOM MUPOKO MPAKTUKYIOTCS KOHTPAKTHBIE WCCIEAOBAaHUS, CBS3aHHBIE
C IPUBJICYCHUEM BHEIIHUX OpraHu3anuid. B To ke BpeMsi mpoBeJeHHe COBMECTHBIX C IPYTrUMU
dbupMaMu HCCIIeIOBAaHUNH M pa3pabOTOK — OTHOCHTEIBHO peaKoe sBieHue. [lpu Hamuuuum
OOJIBIIIOTO BHUMAHHUS, YIEISEMOTO paBHO pa3pabOTKe, Kak W3JeNNi, TaKk W TPOIECCOB
(TEXHOMOTUYECKUX ), MPEATOYTEHHE OTIAETCS pa3padOTKe MPOIIECCOB.

Crparerns  HEMCUICHHOTO  PCardpOBaHUS — OazoBas CTpaTerusl  KOHKYPCHIIUU.

Opranuzanuy, peanu3ylolulie JaHHYK CTpaTeruio, HaleleHbl Ha MaKCHUMaJbHO OBICTpoOe

YIOBJIETBOPEHNE BO3HHUKAIOIIMX IMOTPEOHOCTEH B pa3MMUYHBIX oOnacTsax Ou3Heca. OCHOBHOMU
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MIPUHITMIT TIOBEJICHUSI — BBIOOp W peanm3anusi OW3HEC-IPOEKTOB, HanbOoyiee pPEeHTAOCIBHBIX B
TCKYIIUX PBIHOYHBIX YCJIOBHIAX. K takum opranu3aluvsaM OTHOCATCHA, KaK IpaBUJIO, TOPIrOBBIC
¢upmer, «HE 0OpeMeHEHHBIE» TPOM3BOJACTBOM. OHH TOTOBBI K  HEMEJICHHOMY
nepenpopIMPOBaHUIO CBOECTO OW3HECa, W3MEHEHHIO €ro MAaclTa0OB C LENbI0 MOMYyYCHUS
MaKCHUMaJIbHON MPUOBUIM B KOPOTKUH MPOMEXKYTOK BPEMEHHU, HECMOTPSI Ha BBICOKUE Y/CTIbHbBIE

H3JICPIKKH, CBA3AHHBIC C OTCYTCTBHUEM ClICHUAIM3allUU ACATCIIBHOCTH.

Crparterusi HENpPsSMOro 3KCHOpPTa — CTpATerus, MpeayCMaTpUBAIOIIAsl, YTO Y KOMITAHUU-
NPOU3BOJUTENIE  HET  MOJpa3leieHHs, 3aHUMAIOUIerocsi 3apyOeXHBIMH  IOCTaBKaMH,
oOecrieunBaTh KOTOpbIE IOpy4YaeTcsl JPYIMM  CHEHUAIU3HPOBAHHBIM  TOCPEIHUYECKUM
OPraHU3ALMSM.

Crparerusi HECBSI3aHHOW TUBEpPCH(UKAIIMN — CTPATETHs, B OCHOBY KOTOPOW IOJIO)KECHA

UJesl HECBSI3aHHON AUBEPCUBUKAIIH.

Crparerus O6ODOHBI — 1) IMNOUCK U YACPKAHUC CCTMCHTA PbIHKA B YCIOBUAX cTaOUIBLHON

Cpelpl; 2) MEpONpHUATHS, HOCSIIME XapaKTep PpEeakUMU U 3aKIIOYalolluecss B YKPEIUIEHUU
KOHKYPEHTHOM MNO3UIMU WM HH(GOPMUPOBAHUU KOHKYPEHTOB O HAMEPEHHUSAX MPEANPUHATH
OTBETHBIE MEPHI.

Crparerus O61’)8.6OTKI/I PBIHKA (I/IJ'II/I VFJ'IV6J'IGHI/I$[ DLIHKa) — Pa3HOBHAHOCTb TOBApPHO-

peiHOUHBIX cTpateruii M. AHcodda m xapakrepHa i pbIHKA, KOTOPBIM pacTET WM eImé
HEJ0CTAaTOYHO HACHIIIEH, U NPEIyCMAaTPUBACT YCUJIEHHME MAapKETHHIOBBIX MEpONpUATUN Oe3
BHECEHHUsI KaKUX-TMOO M3MEHEHHUH B caM MPOAYKT (nymb UHMEHCUBHO20 pa3eumus): CHUKEHHUE
IIPEUCKYPaHTHOM LIEHBI, YBEJIMYEHUE PACXOI0B HA PEKIIAMHBIE MEPONPUATHS, PACIIPOCTPAHEHUE

IPOAYKTa yepe3 OObIIEe YMCIO TOPrOBBIX TOUEK U JIp.

Crparerusi 00X0/HOW aTaku — CTpATErs MPEANoaramplas, 4YTo opraHu3aus He HaraaaeT
Ha KOHKYPEHTa HEMOCPEACTBEHHO, a CO3JAET HOBBIM PBIHOK, HAa KOTOPBIM BBHIMAHUBAET €r0 W,
obnamas TpeuMyllecTBaMd Ha OTOM  pbIHKe, TMoOexgaer comepHuka. Hawubomnee
pactpocTpaHEHHBIMU TUTIAMHA OOXOJHOM aTakW SIBIISIOTCS CO3JaHWE 3aMENIArOIIeTO MPOIYKTa
WJIM BBIXOJ] HA HOBBIE TeorpaduiecKue phIHKH.

CrpaTterns onepaTHBHOIO PEarMpOBaHUSI — KOHKYPCHTHAaA CTPATCrusia, moJApa3dymMeBaromas

JOCTHKEHNE KOHKYPEHTHBIX MPEUMYIIECTB HCIOIb3ysl OCOOEHHO OBICTpOE pearnpoBaHHE Ha
N3MCHCHU KOHT)IOHKTypBI nu HOHy‘IeHI/Ie BpeMeHHOFO CTaTyca MOHOITIOJIBHOT'O
MIPOU3BOUTEISI/ TIPOIABIIA.

CrpaTerus ONTUMANBHBIX M3ICPIKEK — 1) OlHa U3 KOHKYPCHTHBIX CTpaTCFHﬁ,

npeamnojgararomast OAHOBPEMCHHYIO OPHUCHTAIMIO HaA HU3ZKHUC U3ACPKKH W 3JICMCHTLL

nuddepeHnmanum; 2) cTpaterusi, OpueHTHPOBaHHAS Ha MPEJOCTABJICHHUE IMOTPEOUTENO OOJIbIIe
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IIEHHOCTEH 3a WX JEeHbI'M; 3) CTpaTerus, B OCHOBE KOTOPOM JIGKUT CTpEMJICHUE
MaKCHMHU3HPOBATh XaPAKTEPUCTUKU TUIIA «IICHA/KAYECTBOY.

CTDaTeI‘I/DI MMaK€THOI'O I_[eH006Da3OBaHI/I5I — Pa3HOBUJHOCTH HeHOBOI;'I CTpareruu, Korjga

npojaBel] 00bEeIUHSAET HECKOJIbKO MPOAYKTOB, Mpejuiaras MX MO0 CyMMapHOH yMEHbIICHHON
ILIEHE.

CTDaTeI‘I/ISI MaCCUBHOIO MAPKCTUHIA — PA3HOBHUAHOCTH KOMMyHHKaTHBHOfI CTpPaTCruu,

KOTJ]a HU3KUE LEHBl CTUMYIHUPYIOT OBICTpOE NMPOHMKHOBEHHE Ha PHIHOK, a HU3KHH YpPOBEHb
pPacxoJ0B Ha MPOABHKEHHUE MO3BOJISIET KOMIIEHCUPOBATh HU3KYIO IIEHY U 00€CHEUUTh BBICOKYIO
LEHY.

CTDaTeFI/Iﬂ NEPEMCHHOTO  COOTHOMICHUSA — PA3HOBUAHOCTb CTPATCTUH YHPABJICHUA

noprdeneM HEeHHBIX Oymar, mpeayCMaTpHUBAIOIICH CBS3b YACIHLHOTO Beca OTICIBHBIX BHIIOB
HEHHBIX Oymar noptdene ¢ OUPKEBHIMU UHIEKCAMHU.

Crparerus IepCOHAJILHBIX NPOJdaK W NPsSIMOTO  MapKEeTHMHra — Pa3sHOBHUAHOCTDH

KOMMYHHUKaTUBHOW CTpaTeruu, IMpeAINoiaralouiel cBA3b OpraHU3aluu C IMOTPEOUTENIMU €€
TOBapOB U YCIIYT Yepe3 MoUTy, Tene(dOoH, TeIEeBU30p, UHTEPHET.

Crparerus mojIep:KaHus — CTpaTerusi, HallpaBJICHHAdA Ha COXPAaHCHHC cTaOMILHOCTH

(«ctaryc-kBo»). JlocTuraercs 3a c4€T yJydlleHUs: KauyecTBa, CEpBUCA U LIEHbI. DTa CTpaTerus He
yCTyHnaeT CBOMX NO3MIMM, HO M HE YJIydllaeT HX, B CBS3U C 4YeM e€ Henb3s Ha3BaTh
KOHCTPYKTUBHO, T. €. OpUEHTUPOBAHHOM Ha Oyxy1iee.

Crpaterus moafepKaHus «CTaTyC-KBO» — CTpaTerus, HaIllpaBJICHHAs HaA COXPAHCHUC

CTaOUIIBHOCTH MOJIOXKEHHUS OopraHu3anuu.

Crparerus noajepKMBaoero MapkeTUHra (PEMapKeTUHT) — CTpaTerus, OPUEHTUPYIOLIast

JACATCIIBHOCTD opraHmuzalvin Ha COXpPaHCHHUEC JOCTUTHYTBIX 3HAYCHUI napamMeTpoB
3(1)(1)CKTI/IBHOCTI/I U IpeAOTBPAIICHHUE OTPHULIATCIIBHOI'O U3SMCHCHUS 3TUX 3HAYCHUH.

CrpaTerns IO3MLMOHUPOBAHUS — CTpaTerus, B OCHOBC paBpa60TKI/I KOTOpOfI JIeXart

MPUOPUTETHEI U METObI BBIACIICHUSA U IMPOABUKCHHA TOBAapa Ha PBIHKE.

CTDaTeFI/Iﬂ NOJIUTICHTPHU3MA - Pa3HOBHUIHOCTH TEXHOJIOTHICCKOU CTpPaTCruu,

npezroaramolei, yTo JouepHue GUpMbI KPYITHON MEXIyHapOJHONW KOPIOpAIMH UCHOIb3YIOT
COOCTBEHHBIE BO3MOKHOCTH M PECypChl JJIsi pa3paOOTKU HOBBIX TEXHOJIOTHH M oOecredeHus

YHHUKAJIbHBIX MOTpeOHOCTEN CTpaH 6a3upoBaHus.

CTDaTeFI/ISI IMOCTOAHHOI'O COOTHOINCHWA — PAa3HOBUIAHOCTb CTPATEruv YIPaBJICHUA
HOpT(I)eJ'ICM OCHHBIX 6YM3.1", npe;[nonararomeﬁ MNOAACPIKAHUC OHpC)ICJ'IéHHOPO YACIBHOTO BECa

COOTBCTCTBYIOIIIMX BUOOB 6yMar B HOpT(I)CJ'IC.
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Crparerusi NMOCTOSHHON CYMMbl — Pa3HOBUIHOCTh CTpAaTETHUH YIpaBiIeHUs mnoprdenem

[EHHBIX OyMmar, MpeayCcMaTpHUBAIOLICH, YTO MpU MOBBIICHHH Kypca IIEHHBIX OyMmar 4acTb HX
MpOAAETCA.

Crpareruss  IOCTPOCHHS  BEPTUKAIHHO-MHTEIPHPOBAHHOI'O HODT(bCJ'IH — CTparerus:,

Impeamojararomas ,I[I/IBepCI/I(bI/IKaHI/IIO IO OCIO4YKaM «IIOCTaBIIUK — HOTpe6I/ITeJ'IB>> u HaO60p0T.

Crparerusi OpecTH>KHOW IIEHbI — Pa3HOBUAHOCTH IIEHOBOM CTpAaTEeTHH, CBA3AHHOU C

YCTAaHOBJICHUECM BBICOKHX IICH HAa YHUKAJIbHBIC U3ACIINA BBICOKOI'O KauCCTBA.

Crparerus OpoAyKT-INIEHCMEHTa — Pa3HOBHUIAHOCTDH KOMMYHHKaTHBHOﬁ CTpaTeruu,

OCHOBaHHOM Ha MHTETpaly PYHKIHUU PEKIAMBI C MPOYKTOM B KaKOW-THO0 MeAUaIrporpaMme.

CTD&T@FI/I?[ IIPOHNKHOBCHUA (BHGILDGHI/ISI) Ha PBIHOK — Pa3HOBHUJIHOCTH I‘IeHOBOf/'I CTpaTeruu,

KOTOpasi MPEe/IoyiaraeT yCTaHOBJIEHUE 00Jiee HU3KUX, YeM CPEIHEPHIHOYHBINA YPOBEHD 1IEH.

Crpareruss  IpOTHBOACHCTBYIONIEIO  MapKETHHIa (KOHTDMaDKCTI/IHl") — CcTparerusd,

OpPUEHTHUPYIOIIasl 1eATeIbHOCTh OpraHU3allMi Ha MUHUMHU3AIMIO U (110 BO3MOXKHOCTH) MOJHYIO
JUKBUJALMIO TaK HAa3blBAEMOI0 HPPALMOHAIBHOIO CIpoca, T.e. CIOpoca Ha OOBEKTHI,
OKa3bIBAIOIIME HETAaTUBHBIC BO3JCHCTBUS HA MPUPOJHO-TEXHOTEHHO-COLUAIBHYIO cdepy
0o0WTaHUs YEeTIOBEKa.

Crparerus npsIMOTO MHBECTHPOBAHUSA — cTparerus, IpcAmnoararomas, 4To0 OpraHu3anusd

CaMOCTOSITENIbHO WHBECTUPYET B IPOU3BOJCTBO B JPYrol cCTpaHe, JUOO0 MYyTEM MOKYNKHU
CYLIECTBYIOILET0 MPEANPHUATHS, JINOO CO3/1aBasi COBEPILIEHHO HOBOE IIPOU3BO/ICTBO.

CrpaTerus mpsMoro JKCIopTra — CTparerus, npcAlojiararomas, 4To OpraHu3anus cama

ynpasisgeT QyHKIMeH 3KcropTa, He AeJerupys e€ komy-iubo. A 3T0, B CBOIO Ouepellb, TpedyeT
CO3JIaHMs CTICIUATFHOTO TIOJpa3/IeNIeHIs], OTBETCTBEHHOTO 32 MEXIYHAPOIHYIO PaboTy, KOTOpOe
JIOJDKHO 3aHUMAThCS aHAJM30M 3apyOeKHBIX PHIHKOB, TOBAPOABIDKEHHEM, ONPEICICHHEM IICH
UT. A

Crpaterus HDHMOFO/ HHTCPAKTUBHOT'O pacupCaciICHUA (I/IJ'II/I CTpaTeruia IpsAMOK

JUCTPUOBIONIMK) — Pa3HOBHIHOCTh COBITOBOM CTpaTerwd, Korga peamusanus (Ipoaaxka)

MMPpOAYKTa KOHCYHBIM HOTpe6I/ITeJ'I$IM OCYHICCTBIIACTCA €TI0 HEMOCPCACTBECHHBIM ITPOHU3BOJUTCIIEM

(IpoIyLIEHTOM).

CrpaTerns pa3BHBAIOUICTO MAPKCTHMHIA — CTpaTCrus, OPHUCHTHUPYIOIIAAd ACATCIBHOCTDH

OpraHM3ali Ha TpaHCGOpPMAIMI0 TOTEHIUAIBHOIO (JJATEHTHOIO) CIpoca B peaJIbHBIN
(aKTHBHBII) CHPOC, a TAKKE MAKCUMHU3AIUIO MTOCIEIHETO.

Crpaterus pa3BHTUS OPOAYKTA — Pa3HOBHUIHOCTE TOBAPHO-PBIHOYHBIX CTpaTCFI/Iﬁ

U. Ancopda wu mnpeamonaraer, 4UYTO OpraHW3alMU  pa3padaThIBAlOT HOBBIE WU
MOIM(UIIMPOBAHHBIE MPOMYKTHI, UCIHONB3YS TPATUIMOHHBIE METOABI CObITA U Jenas yIop

B IIPOJABUXKCHHUHU HA TO, YTO INPOAYKIHA BBIITYCKACTCA IOJ Y>KE XOPOIIO U3BECTHBIMH TOPTOBBIMU
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MapkamMu. Bo3MokHble AeWCTBUS: yiydllleHHE KadyecTBa, JOOABJICHHE HOBBIX XapaKTEPUCTHUK,
BBIBOJ] HA PHIHOK CXOXHUX MPOAYKTOB IMOJ APYTUMHU TOPTOBBIMU MapKamMu

Crparerus pa3BopoTra — CTpaTerusi yxoJa C YBSJAIOLIUX CErMEHTOB, IPU KOTOPOI

BBICBOOOJKJAIONINECS] B PE3yJbTaTe YyXOJa PEecypchl HCIONB3YIOTCA Ui POCTa Ha IPYTHX,
MEPCIIEKTUBHBIX HAIIPABJICHUSX.

CTDaTeI‘I/ISI Da3Da6OTKI/I TCXHOJIOTHUYCCKUX TMPOHCCCOB — CTpATCTHA, OIHparomascs

B OCHOBHOM Ha BHYTPU(UPMECHHBIN HAyYHO-TEXHUYCCKHUI MOTCHIIUA; TIPH 3TOM MPUOOPETCHUE
muneH3uii 1 nposeneHne coBMmecTHbIXx HUWOKP He wurpator Oomnbinoit ponu. BryTpeHHss
OpHUEHTAIMs HE MpPeJIIoiaraeT aKTUBHOTO U3YUEHUs TEXHOJOTHYECKON CTpaTeTuu KOHKYPEHTOB.
Pa3paboTku yarie Bcero He 3alUIAOTCs MaTEHTaMH.

Crparerusi pacliMpeHMs] pbIHKa — pPa3HOBUIHOCTb TOBApHO-PBIHOYHBIX CTpaTeruit

U. Aucodpda u sdpdextuBHa, ecnau opraHuzals CTPEMUTCS YBEIMYUTH COBIT HUMEIOIIUXCS
NPOJYKTOB Ha JPYTUX PHIHKAX WK MOOYAMUTH JAPYTHE TPYIIBI OTPEOUTENCH UCTIONB30BaTh HX
(nyme  sxcmencusnoeo pazeumus): HOBBIE TPYIIbl MOTpeOUTeNer (IO IOy, BO3pacty,
TIATEKECTIOCOOHOCTH, COIMAILHOMY CTaTyCy), PHIHKH OpraHu3aluid, Jpyrue reorpaduyueckue
PBIHKY (pETMOHAJbHBIC, HAIIMOHAIBLHBIC, MYJIbTHHALIMOHAIBHBIC, TTI00ANIEHBIC).

Crparerus peayKIIMOHHOTO MapKETHHTa (I[eMaDKeTI/IHl") — CTparerusi, OpUCHTUPYIOLIAa

JESITEeIbHOCTh OpPTraHU3alliM HAa CHIKEHHWE W/WIKM IEPEeKIIOUEHHE CIpoca B CiIydae, €CiH
NOCNEAHUM MO OOBEKTHBHBIM NpPUUMHAM HE MOMKET OBITh YAOBIETBOPEH OJHON TIpyMNIoi
OJHOPOJHBIX IPOAYKTOB.

CrpaTerus pecTpYKTYpU3aLUU npeanojaaract OCyHICCTBICHUC paJUKAIbHBIX W3MEHEHUI

B moptdene chep OuzHeca, ycTpaHeHHe OAHUX chep w3 mopTdens U BKIIOYECHHE IPYTHX
MOCPCACTBOM UX IOKYIIKH, IMIPOJAKH U BXOXKIACHUA B HOBBIC OTPACIIN.

Crpaterus _pocra — 1) CTpAaTCrusa, HALCJICHHAA Ha ITOUCK OOJIBIIIOrO CEerMEeHTa pBIHKA C

HOCJIETYIOIUM HCIIOJIb30BaHUEM MOTYYEHHBIX BO3MOXKHOCTEH; 2) cTpaTerus, OpueHTUPOBAHHAS
Ha pacimupeHue 0oO0bEMOB MpoJax, paclIUpeHHe MHPOAYKTOBOIO aCCOPTUMEHTa, BbIXOAAa Ha
HOBBIE PBHIHKU U AUBEPCUPUKALINIO.

Crparerus C6ODO‘-IHOT0 3aBOJad — CTpaTerud, MMPCACTaBJIAOIIAA coboit KOMITPOMHCC MCKIY

IOPSMBIM 3KCIIOPTOM U 3apyOeKHBIM MPOU3BOJACTBOM. JleTanu, y3ibl U YacTH, U3TOTOBJICHHBIE B
CTpaHe pacIOJOKE€HUS KOMIIAaHWHU, OTCHUIAIOTCS B JIPYI'yl0 CTpaHy i COOpPKH B TOTOBBIE
U3JIENHsI, YTO TO3BOJSET M30eXaTh OOJBIIMX TPAHCIOPTHBIX M3AEPKEK U BOCIOJIb30BaThHCS
Oojsee HU3KMMHU TaMOXKEHHBIMH TOLUUTMHAMHM Ha He3aBeplu€HHble wu3aenus. Kpome Toro,
KOMITaHUs IPUMEHSIET MECTHYIO pabouyro CUITy, YTO OOJIeryaeT el BHEIPEHUE B IPYTYIO CTPaHy.

Crparerusi cBA3aHHON JUBEPCUPUKAIMK — CTPATETHsI, B OCHOBY KOTOPOH TOJIOKEHA HJIES

CBSI3aHHOM AUBEPCHU(PUKAIIIH.
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Crparerusi cerMeHTHpoBaHUsi — 0a3oBasg cTpaTerus KoHKypeHuuu. HampaBnena Ha

obOecrieueHre TPEUMYIIECTB HaJ KOHKYpPEHTaMHU B 00O0COOJIECHHOM, HEPEIKO CIUHCTBEHHOM
CEerMEHTE PhIHKA.

Crparerus CEISKTHMBHOI'O PAacHpENCIICHUT — Pa3SHOBHUAHOCTD COBITOBOM CTpaTeruu,

npez[nonara}omeﬁ COTPYAHHUYECTBO Ooiiee yeM ¢ OIHHM, HO HEC CO BCEMHU KOHTpAarcHTaMu phIHKa,

KEJIaromMH1 3aHUMAaThCA HpOIIEl)KCfI AAaHHOTO BUJA NPOAYKIHH.

Crparerus  CEeJEKTMBHOW cCHENMaIW3alldd — CTpaTerusi, OpUEHTUpPOBaHHAs Ha
00CITy’)KUBaHUE HECKOJIbKUX, C1a00 CBA3aHHBIX MEXy COOOM CerMEHTOB PhIHKA.

Crparerus CKOJIB3A1ICTO (I[I/ICKDCTHOFO) CHUTYAITMOHHOI'O HeHOO6Da3OBaHI/I$I —

Pa3HOBUHOCTh IICHOBOW CTpPATEruu, MPEANOJararonieil mepecMoTp LEH B CBSI3U C CaMbIMH
HE3HAYUTEIFHBIMA HW3MEHEHUSMU B JWHAMHKE (AKTOPOB U DJIEMEHTOB OKPYXKAIOIICH
MapKETHHTOBOM Cpe/bl.

Crparerus clieqoBaHHMs 3a JIMACPOM B OTpPAcId MM Ha PBIHKE — Pa3sHOBUIHOCTb LICHOBOM

CTPAaTCrur; YCTAaHABJIMBACTCAd B COOTBCTCTBMM C LOE€HaMH, IMOpcajiaraCMbiMU OCHOBHBIMH
KOHKYpPCHTaMHU. I[aHHaH CTpaTerus HauoOoee npuemiieMa il MaJibIX HpeIalI/IHTI/If/'I, TaK Kak
€CJIK OHMU YCTAHOBAT NEHbBI HMWXKE BCAYHIUX KOMITAaHUH oTpaciiiy, TO IIOCIICAHHC 6y,I[YT
BBIHYXXICHbI 0OBSABUTH UM ((BOI‘/‘IHy LOCH» U, IMOJIb3YACh CBOMMHU, IIPEUMYHICCTBAMU, HCMUHYCMO
BBITCCHSAT UX C PbIHKA.

CTD&TGFI/I?I CricnyaJIn3alnvu 10 KJIMCHTY — CTPAaTCrus, OpUCHTUPOBAHHAA Ha OHpelleJIéHHyIO

KaTeropuIo NOTpeOuTeeH.

CrpaTerus CHOOHCOpHMHIA — CTparerus, IMnpeamnojaararomas (I)I/IHaHCOBYIO NOAACPIKKY

OpraHu3anyeil Kakoro-nu0o cOOBITUS WM MEpONpUATHUS B OOMEH Ha COTPYAHMYECTBO WIIU
y4acTU€ B CIIOHCUPYEMOM MEPOIPHUSITHH.

Crparerus cpeiHHX IEH — Pa3HOBHUIHOCTD IICHOBOM CTPAaTCruu, xapaKTepHoﬁ JUIA

oprT: aHI/I3aLIHI>’I, KOTOPBIC 3aWHTCPECOBAHLBI B CTaOUIILHOCTH U COXpPaHCHUU 6HaFOHpI/I${THOFO
KiiuMara JJIsd cBOCH JACATCIIBHOCTH Ha PBIHKE. MHuorune NpCANPUHUMATCIIN CUHUTAOT OaHHYIO
CTPaTCruro HauoOoee CHpaBeHHHBOﬁ, TaK KaK OHAa MCKII0YacT BO3MOKHOCTh «BOMHEI IICH).

Crparerus CTa6I/IJ'II/I3I/IDVIOIJ_ICTO MApKETHUHT A (CHHXDOM&DKGTI/IHF) - CTparerus,

OPUEHTHUPYIOIIAs JEATENbHOCTh OpraHu3allMM Ha TMpeojosieHne U (M0 BO3MOKHOCTH)
MPEeIOTBpALlEHHE HEeraTUBHBIX MOCIEACTBUM (DIYKTYaTUBHBIX U3MEHEHHUH JeT0BON (PhIHOYHOMN)
KOHBIOHKTYPBI.

CrpaTerus CTUMYIMPOBAHUS cObITa — Pa3HOBUAHOCTDb KOMMyHHKaTHBHOﬁ CTpPAaTCruu,

HpCILy'CManI/IBaIOH_[eﬁ CANHOBPCMCHHELIC HO6y,[[I/ITCJ'IBHBIC MCPbI, MOOUIPAIOIINC HpI/I06pCTeHI/IC

T€X WJIM UHBIX TOBAPOB U YCIIYT.
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Crparerus CynmopTHOTO IPOJBIOKCHUS — Pa3HOBUIHOCTH KOMMYHHKaTPIBHOfI CTpaTeruu,

IPEIoIararomeii OTHOCUTEIFHO PAaBHOMEPHO PACIpEIEICHHOE BO BPEMEHU MH(POPMALMOHHO-
KOMMYHUKATUBHOE BO3/ICHCTBHE Ha KOHTAKTHBIC ayUTOPHUHU.

Crpareruss TOYE4YHOI'O d)OKVC& — CTparerusi, mnpcaroJararoiiasd BbIXOJ TOJbBKO Ha OAWH

CCI'MCHT pbIHKA.

Crparerus yHUGHUKAIMM _OPOAYKTa — CTPATerus, OpPUEHTHPYIOLIas JesATeIbHOCTD

OpraHM3alMy Ha CO3[aHUE U PHIHOYHOE IPEJIOKEHUE MAKCUMAIBHO UACHTUYHBIX IO CBOUM
XapaKTepUCTHKaM IPOAYKTOB, pACCUMTAHHBIX Ha YJOBJIETBOPEHUE OTPEOHOCTEN MaKCUMAJIbHO
BO3MOXKHOI'O KOJMYECTBa TaK HAa3bIBa€MbIX OpIMHAPHBIX NOKynareiaed (T. €. OObIYHO He
NPEIbABISIONINNA KaKUX-TO OCOOBIX TpeOOBaHUI K MPHOOPETaEMBbIM O0BEKTaM).

CTDaTGFI/Iﬂ YIIPaBJCHUA TMNCPCOHAJIOM — CTpaterusd B COBPCMCHHBLIX  YCIIOBUAX,

paccmaTpuBaeMasl Kak yIpaBJIeHHE KOMIIETEHTHOCTBIO OpraHM3allid, a TaKXKe Kak CHUCTeMa
peleHUi M NpEeJNpUHMMAEeMbIX Ha MX OCHOBE JCHCTBUM, NPU3BaHHBIX CBOEBPEMEHHO
o0ecreunTs MPENNpusTie paOOTHHUKAMU 33JaHHOM KBAIM(PUKAIMK W B HEOOXOIAUMOM
KOJIMYECTBE; CIOCOOCTBOBAaTh HauOosiee IOJHOM pealu3allud HMX IpaB U 00s3aHHOCTEH,
IOPEIYCMOTPEHHBIX  TPYJOBBIM  3aKOHOJATENILCTBOM;  PALMOHAJIBHOMY  HCIIOJIb30BAaHUIO
TPYAOBOrO INOTEHIMana W T. H. [JTaBHBIMU HampaBlE€HUSIMHM TaKOW CTpaTeruud MOTYT OBITh:
1) ¢opmupoBaHuEe HOBBIX KaJpOBBIX CTPYKTYp U MEXaHU3MOB YIPABJICHUSA IEPCOHAIIOM;
2) BbIOOp mIyTeH MPHUBJICYEHUS, HCIIOIb30BAHUS, COXPAHEHUS WJIM BBICBOOOXKIEHHUS KaJpOB;
3) ocymiecTBieHHe 00y4YeHHMsI, MOBBIIEHUS KBATU(UKALIMK, Pa3BUTHS YEIIOBEUECKUX PECYPCOB;
4) ompezeneHHe CIOCOOOB OIUIATHI TPYdd, MaTEPHAILHOIO U MOPAIBHOTO CTUMYJIHUPOBaHHS

pabOTHUKOB; 5) co3aaHNe OJIArONpPUATHBIX YCIOBUHN TpyAa U TIp.

Crparerusi ynpaBiaeHUsI TPOEKTOM — 1) OOmMII BCECTOPOHHMM TIJIAH JTOCTHXKCHHS BCEX
nene TpoekTa; 2) cucTeMa  YIPaBICHYECKUX PEIICHUN, OMpeleNsiolIMX OCHOBHBIC
HaIpaBJI€HUsl Pa3BUTHs MPOEKTa B LenoM. ['1aBHas 3aj1aya CTpaTeruu yNpaBlICHUs MPOEKTOM
COCTOUT B YCIIEIITHOM €T0 3aBEPIIICHUH U TIOJYICHUH KOHEUYHBIX OKUAEMBIX PE3YJIHTATOB.

Crparerus  yOopeKJalOIINX  VIapoB — CTpar€ruda, mnpcamnojararomas HaHCCCHUC

MNPEBCHTHUBHBIX YJAapoOB, HCO6XO,Z[I/IMBIX JJIs. 3allUThl BBITOJHOM IO3HMIIMHA Ha PBIHKE U
oTiiMyaromuecd TEM, YTO IIPU YAAYHOM IMPOBCACHUHW HE OCTABJIAIOT KOHKYPCHTAM MIaHCA

CKOITUPOBATH C BBITOJIOM JIJIs1 CeOsI IEUCTBHS aTaKYIOIIETO.

Crparerusi  yCTaHOBJIGHHSI  CBSI3M ¢ OOINECTBEHHOCThIO —  Pa3HOBUIHOCTH
KOMMYHHUKATHBHOW CTpaTerWd, OPHUEHTUPOBAHHOW HAa HAJXUBAHUE OTHOUICHHA MEXIY
OpraHMu3aIel U pa3INuyHBIMU KOHTAKTHBIMU ayJAUTOPUSIMHU TIOCPEICTBOM CO3IAHHS BBITOJIHOMN
JUIsi He€ pemyTaluu, MOJOXKUTEIBHOIO KOPIIOPATUBHOIO HMHUIDKA, C OJHOM CTOPOHBI, U

yCTpaHEHUEM WUJIU MPeayNpexKIeHUEM HeKeIaTebHbIX CIYXOB, CIUIETEH U JEHCTBUIN — C APYTOM.
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Crparerus yCTAaHOBJICHUS IICH Ha JIOHOJHSIOIINE MPOAVKTHI — Pa3SHOBHUIHOCTH HCHOBOI\/'I

CTPAaTCruv, npu MUCIOJIb30BaHUU KOTOpOI;'I 3azada 3aKJIr04acTCsa B TOM, YTOOBI OnpeaAC/INTh, 4YTO
CICAYCT BKIIIOYHUTH B HCXOJHYIO LICHY MNPOAYKTa B KauCCTBC CTaHI[apTHOfI KOMIIJICKTallU M
O6CJ'Iy>KI/IBaHI/I$I, a 4TO INOpCAJIOXHUTb KaK  JOIIOJHAIMmME HU3ACIHUSA 34 OTACIBbHYIO
JOIMOJTHUTCIIbHYIO IIJIATY.

CTDaTeI‘I/ISI YCTAHOBJICHUA I1ICH Ha MOOOYHBIE IMPOAYKTBI — Pa3HOBUIAHOCTb L[GHOBOﬁ

CTpaTeTuH, MPEAIoaralouieil onpeaeNeHre LeH Ha MPOAYKTHl, KOTOpbIE OO0pa3yroTcs B
MPOLIECCE BBIMYCKAa OCHOBHBIX TOBapOB (IIPOU3BOJCTBO HEPTEHPOAYKTOB, BBIMTYCK XMMUKAIIUH,
nepepaboTka msica u T. 1.). Ilpom3Bogurens cTpeMuTcs HAWTU A7 MOOOYHBIX MPOAYKTOB
MOJXOJSIINE PHIHKU COBITa U TEM CaMbIM HECKOJIBKO CHU3UTH 1IEHY Ha OCHOBHOU ToBap. Kpome
TOTO, pelIaeTcs mpodiieMa yTHIN3aUH MOOOYHBIX MPOAYKTOB ITPOMU3BOCTBA.

Crparerns yCTaHOBJICHMS IIEHBI C BO3MEIICHHEM H3ICPIKEK — Pa3SHOBHUAHOCTD LIGHOBOM

cTpaTeruu, Koraa ieHa ycranasiusaercs no gopmyne: [ = U + A + Il x (M + A), tne U -
W3JIEP/KKH TIPOU3BOACTBA, A — aJMMHUCTPATHBHEIE PACXOABI M PACXOAbl 1O peanusanuu, 11 —
CpenHsisi HOpMa MPUOBUIM Ha PBIHKE WIM B oTpaciu. [IpumeHeHue 3TOW cTpaTeruu CTPOTo
OTPAaHUYEHO: BO-TIEPBBIX, OHA MMEET MECTO, KOTJla TOCYAapCTBO 00s3aHO BO3MECTHUTH
MPOU3BOJIUTENIAM WM TOJPSAYUKAM BCE BHUJABI PACXOJIOB, CBSI3aHHBIE C BBINOJIHEHUEM
OpUIMATBHBIX 3aKa30B, a TaKXke OOeCne4uTh MPUOBLIHL Ha CpPeJHEM IO OTpacid YpPOBHE
(HampuMmep, CTPOMTENIBCTBO); BO-BTOPBIX, MOJOOHBIA TMOAXOJ HCIHOJB3YIOT W KPYITHBIE
KOPIOPAIIMU 110 OTHOIIEHUIO K CBOMM MPOU3BOICTBEHHBIM OTACIICHUSIM.

Crparerus yxoga — CTpAaTCrus, HaAllIpaBJICHHASA Ha IMNOCTCIICHHOC COKpAlICHUC 00BEMOB

npou3BoJcTBa. [Ipu 3TOM yxoa ¢ ncyepnaBumx ce0si ppIHKOB UMEET HE TOJIBKO CBOU «MHHYCHI,
HO M «UIIOCBI». Tak, B KauyeCTBE «ILIIOCA» MOKHO OTMETUTH BBICBOOOXKIEHHE PECYpPCOB C
MOCIEAYIOLIUM UX HalpaBlieHuEM B Oosiee peHTa0eNnbHbIe CPephl e TEIbHOCTH

Crparerus Qanapaif3uHra — mjiaH, OpMEHTHPOBAHHbIM Ha cOOp M NMpUBJIEYEHUE CPEICTB,

a Takke (OpPMUPOBAHHME PANUYHBIX (PUHAHCOBBIX, JIEHEXKHBIX (POHIAOB, B UYACTHOCTH,
TSt 6J1arOTBOPUTEIIBHBIX 1EJIEH, MOEPIKKE COIMATbHO-3HAYNMBIX MPOEKTOB U HHCTUTYTOB.

CTDaTeFI/ISI d)J'IaHl"OBOI\/’I aTaKu — CTpaTerus, OCHOBaHHAasA Ha UCIIOJIb30BaAHUHN cl1a0BIX CTOPOH

KOHKYPCHTA U IPHUBJICYCHUA HOTpC6HTeHCﬁ TCX U3 HUX, Ybd ITPOAYKIUSA HC OTIINYACTCA BBICOKUM

Ka4C€CTBOM, pa3H006pa3HBIMI/I CBOMCTBaMHM 1 SKOHOMHYHOCTBIO HCIIOJIb30BaHUS.

Crparerusi QuIyKTyallUOHHOTO MPOJBMXKEHHUS — CTpaTerus, COIJIACHO KOTOpOM IenH,
O0OBEKTHl W  OpPraHMW3allMOHHO-(QYHKIMOHAJIbHBIE  XapaKTePUCTHKH  HMH(OpPMAalMOHHO-
KOMMYHUKAaTUBHOIO BO3JCHCTBUs ONPEICIAIOTCS Ha OCHOBE KOHKPETHO-CUTYAaLlMOHHOIO

nmoaxoaa.
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Crparerus d)ODMI/IDOBaHI/Iﬂ IHCHBI Ha OCHOBE YPOBHA TCKYIIMWX HCH — PAa3HOBHUIAHOCTH

LIGHOBOﬁ CTpaTCrum, Iipu KOTOpOfI opranu3anvda HUCXOAUT OT LECH KOHKYPCHTOB WM MCHbBLIC
BHUMAaHUA 06pa1uaeT Ha IoKa3aTeau COOCTBEHHBIX H3ICPIKCK UK CIIpoca.

Crparerus (bODMI/IDOBaHI/IH IHCHBI HA OCHOBC IICHHOCTH ITPOAYKTA — PA3SHOBUAHOCTH

HeHOBOﬁ CTpaTerum, Ipu KOTOpOfI IHEHa paCCUYUTBIBACTCA Ha OCHOBEC omymaeMoﬁ OEHHOCTH

TOBApOB, BBIHYCKaeMOfI OpI‘aHI/I3aLII/IeI71, " BBII'O0Jl, KOTOPBIC OHU AAIOT MOKYIIATCIIAM.

Crparerus dpaHyaii3uHra — CTpaTerus, B OCHOBE KOTOPOW JIGKHT CIOCOO
pacrpoCTpaHeHHs MPOIYKINU, KOTJa POJUTENIbCKas KoMmnanus ((paHuaif3op) mpemaocTaBiseTt
nodepHeit 1ubo cropoHHer pupme (ppanuaiizu) npaBo, UK TPUBUIIETHIO, TTO3BOJISIFOITYIO BECTH
OM3HEC C WCIOJNB30BAaHUEM CBOETO TOBAaPHOTO 3HAKa B MPEIIHCAHHBIX YCIOBHUSAX B TCUCHUE
OTIpeNIeIEHHOTO BPEMEHU U B TOYHO YCTAHOBJICHHOM MECTE€ B OOMEH Ha OTUHCIICHHS 3a apeHIY
TOPrOBOW MAapKH, OIEPALMOHHOW CHUCTEMBI, «CEKPETHBIX pELENTOB», MAapKETUHTOBBIX U
TOPTOBBIX TEXHOJIOTHH.

Crparerus GyHKIHOHATHHOTO YpOBHS ((DYHKIMOHAIBHAS cTparerus) — 1) crparerus mo

KOKI0MY (QYHKIMOHATLHOMY HAIPABJICHHUIO ONPEACIICHHOTO BUA JACSITEILHOCTH;, 2) CTPaTeTHH,
CIIy)Kalllue JOCTHKEHHIO JIOKAJBbHBIX 1eNel U 3a1a4; 3) crparerus QyHKIMOHUPOBAHUS C LENbIO
peanu3anyi KOHKYPEHTHOU CTPATETHH.

Crpareruss  QyHKIIMOHAJIbHOW  cHENMalW3allud —  CTpaTerus, MpeArnoiararoimas

crenuain3anuio Ha OJHON (QYyHKIUU, K IpUMepy, 00CIyKUBaHUE BCEX TPYIIBI MOTpeOUTENEH,
3aMHTEPECOBAHHBIX B 3TON (YHKIINU.

CrpaTterus IIcHBI Ha HOBBIM TOBAap — Pa3HOBHUIHOCTDH IICHOBOM CTpaTeruu, npu KOTOpOI>'I

YCTaHABJIMBACTCA BBICOKAA LCHA IIPpXW BBOAC HA PHIHOK HOBOT'O TOBapa. HpI/I 9TOM HCIIOJIB3YIOTCA
ABC CTPATCTUN: KCHATHUEC CIMBOK» h11%(e10) CTPATCruAa «IPOYHOTO BHCAPCHHA HA PHIHOK».

CrpaTerus IMPOKOr0 MPOHUKHOBECHHUS — Pa3HOBUAHOCTDb KOMMYHHKaTHBHOﬁ CTpaTCeruu,

KOI'Zla HU3Kas II€Ha M BBICOKME PACXOJbl HA INPOJBHKEHHUE IO3BOJIIOT B KpaTdaillee Bpems
3aBOEBaTh MAKCUMAaJIbHYIO JI0J0 pbiHKa. CTpaterus apexTruBHa, eciii EMKOCTh phIHKA BEJIHKA,
MOKYTIaTeIH TUIOXO OCBEJAOMJIEHBI O TOBApe W HE TOTOBBI IUIATUTH 3@ HETO BHICOKYIO IIEHY, Ha
pPBIHKE IIHPOKO IPEACTABIEHBI TOBapbl KOHKYPEHTOB, HM3JEPKKM Ha EOUHUIYY NPOIYKLHU
YMEHBIIAIOTCS C YBEJIMYEHUEM MACIITa00B MIPOU3BOJICTBA U COBITA.

Crparerusi 3rajiuTapHOro I1€HOOOpa3oBaHMs — pPa3HOBUIHOCTb II€EHOBOM CTpaTEeruu,

npeﬂnonarafomeﬁ MaKCUMaJIbHO BO3MOXHYIO YHI/I(i)I/IKaHI/IIO OEH HE3aBHCHMO OT MECTa U
BPEMCHU IIPOJAKH, a TAKIKEC OT CHGLII/I(I)I/IKI/I HOTpC6I/ITCJIBCKI/IX KOHTAKTHBIX aYﬂHTopHﬁ.

CrpaTerns  SKCKIIO3MBHOI'O  pacHpeelICHUS (I/IJ'II/I CTpaTerus KOHIIEHTPUPOBAHHOM

JIMCTPUOBIOLINK) — PAa3HOBHIHOCTH COBITOBOM CTpaTerHK, OPUEHTUPOBAHHOW Ha MPEJOCTABICHUE
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OTPaHUYEHHOMY YHCIIY MTOCPEAHUKOB (AUJIEPOB, TUCTPUOBIOTOPOB) UCKIIOYUTEILHOIO MpaBa Ha
pacrpoCTpaHEHHE TOBapa OpPraHU3allyi Ha ONPEACIIEHHON TEPPUTOPHUH.

CTDaTeI‘ WA SOKCTCHCUBHOT'O IMPOABUKCHUA — PA3HOBUJIHOCTDH KOMMYHHKaTHBHOﬁ CTpaTCruu,

npez[nonara}omeﬁ I/IH(l)OpMaI_II/IOHHO'KOMMYHI/IKaTI/IBHOG BOSHCI;'ICTBI/IC Ha MAaKCHUMAJIbHO
BO3MOXXHOC KOJIMYCCTBO KOHTAKTHBIX ay,I[I/ITOpI/II\/'I.

Crpaterus osnumuHanmu (ot anra. to eliminate — «uckirouatb») — crparerus,

npeamogararomas BbIACJICHUC IMTPOAYKTOB, KOTOPLIC BBITIIAAAT COMHUTCIIBHO C TOUKHU 3PCHUA UX
z[anLHeﬁmeﬁ IIPUBJICKATCIIBHOCTHU U ITOJJICKAT IIEPCATTECTAllNH. B cBs3u ¢ 3THM HaJl0 IIPHUHATH
pE€mI€HUE — OCTaBUTHL JIM HX B HpOHYKTOBOﬁ HOMCHKIJIAaTyp€ HJIMN CHATb C IIPOU3BOJACTBA
M BBIBCCTH C PbIHKA.

Crparerusi, OpMEHTUPOBAaHHAs Ha JAEWCTBUSI — CTPATErusi, KOTOpas pealu3yercs 3Tarnamu

H IpeanoIaracT nNpuBJICUCHUC MAKCHUMAJIbHOI'O YU CJla J'IIOI[Gﬁ.

Crparerus, OCHOBaHHAs Ha «IIPUHIUIEC OyiIeMEéTray — MAapKCTHHI'OBasA CTPATCTUA,

B COOTBETCTBMHM C KOTOpPOHM TIPOBOJUTCS ~MAcCCHpOBaHHAasi  pEKJIamMHas  KaMIaHus
C PpAacIpOCTPAaHCHHEM pPEKJIAMHBIX MaTepUAIOB HAa MAaKCHUMAaJIbHO BO3MOXKHYIO ayJUTOPHIO
B HaJIeX 1€ IOOMTHCS HAUOOJIBIIEr0 BO3MOYKHOTO 00BEMa MPOIaK.

Crparerus, ocHoBaHHas Ha IEPEroBOpax — CTparerus, KoTopasa UCXOAUT OT PYKOBOIUTECIIA,

TOTOBOT'O BECTHU €€ 00CYKIEHHE C APYTUMHU U UJITH Ha YCTYIKH.

CTD&TGFI/I?[, CTPYKTYpA U CONICPHUYCCTBO — JICMCHT KOHICTIIINN «HAITMOHAJIbHOI'O p0M6a»,

XapaKTepH3y10H.[PII>i CYHICCTBYIOIIIUC  YCJIOBUA CO3AAaHUA, OpraHu3aliuki W YIIPABJIICHUA
KOMITAaHUSAMH, a TAKKC XapaKTCP KOHKYPCHIINU.

Crparer-nuaep — KOMIIOHEHTa CHUCTEMBbl CTPAaTErMYECKOTO YIPaBJIEHUS OpraHu3aluew,

BbIpaXKarollasicsi B HAJIWYUU BO IJ1aBe €€ yenoBeKa (TpYIIbl JIOAEH), KOTOpbI (KOTOpHIE)
C OJHOW CTOPOHBI, MMEET(I0T) HEOOXOAUMBIC MOJTHOMOYMS IO YIPaBIEHUIO OpraHu3allueH,
a C JIpyroi — noajaepX uBaeT(f0T) KOHUEMIHIO CTPATErHnYecKOro yrpaBiIeHUs, BHeIpseT (I0T)
e€ B OpraHu3allio U HEMPEPHIBHO COBEPIIEHCTBYET(TOT).

CTDVKTV]I)& (a)IeKBaTHaSI CTDVKTVD&) — KOMIIOHCHTa CHUCTEMBI CTPATECrH4CCKOIO

YHOpaBJICHUA  NOPCANPUATHCM, BbIpaXKaromasca B  HAJIWYUMU  CTPYKTYPbl  OpraHu3alnu,
B 3HAYMTEIILHOM CTEIICHU OHpCI[CJ'IHIOH.ICfI B(I)(I)CKTI/IBHOCTB (pYHKL[I/IOHI/IpOBaHI/I}I CHUCTCMBI

CTPATCTUYCCKOI'0O yIpaBJICHUS.

CrpyKTypa KOPHOpPaTUBHOIO HOPT(QENIs — COBOKYNHOCTb cdep OHu3Heca OpraHu3aluu
M TaKMX UX XapaKkTepUCTUK Kak pbIHOYHAs J0Jsd, JAodd B moprdene, ypOBEHb
KOHKYPEHTOCIIOCOOHOCTH M KOHKYPEHTHBIM MOTEHLMAN, CTaJusl >KMU3HEHHOTO LUKJIa OTpaciu,

A0JIrOCpoYHasd IMpUBJICKATCIbHOCTE OTPACIIN.
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CTpyKTypa mpolrecca pericHus HDO6J'I€MI>I - IMOCJICAOBATCIBHOCTh 3TarlOB, CBA3aHHBIX C:

a) OCO3HAHMEM HEOOXOJUMOCTH MPUHATHS PELICHUS UM BO3MOXHOCTH; 0) hopMynupoBaHueM
BapHaHTOB IOCIEAYIOUIUX JEHCTBUI; B) OLIEHKOW BapHAaHTOB MOCIEAYIOIINX ACHCTBUN C TOUKU

3p€HUA HX IIPHUBJICKATCIBHOCTH, F) BBI60pOM OIHOI'0O WJIX HCCKOJbKUX BApHUAHTOB JJIA

pean3aluu.

CynepcTpareruueckoe  ynpaBi€HME — YIPaBIEHUE CpPEACTBAMHM  BOCCTAHOBJICHUS
OTEHLMaNA.

CdokycupoBannas  crpaterus auddepeHuuanud — cTpareruss  (QOKyCHPOBaHUA,

NpEIoiararIas, 4ro0 B KadyeCTBE OCHOBHOI'O KOHKYPEHTHOTO IPEHMYIIECTBA BbIOpaHa
muddepeHImanms.

CdoxycupoBaHHast cTpaTerus HU3KHX M3JIEPKEK — crparerus (HOoKycupoBaHUS,

npeamnojaararomas, 94To B Ka4€CTBC OCHOBHOI'O KOHKYPCHTHOI'O IIPECUMYIIICCTBA BH6paHBI HH3KHC
HU3ICPIKKU.

TakTHuecKoe yIIpaBICHUC — YIIPABJICHHUC HCIIOJB30BAHMEM IMOTCHLIMAIA.

Texnonorus workflow — wmerox rpadudeckoro mpeACTaBICHUsS OW3HEC-TIPOIECCOB,
HO3BOJISIONINN PAaCWICHUTh MX Ha COCTAaBIIIONIME M CHJIAMHU KOJUIEKTHBA MPOAHAIH3HPOBATH
BO3MOXKHOCTH COKpAILICHHUS 3aTpar.

Tun ocHOBHOHN cTparermu — TpHU3HAK Kiaccu(UKAMM CTpaTeruil OpraHu3aluy,

IpeJloJiaratoliuii BhIETICHUE CTPaTETUil poCTa, MOAAEPKAaHUS CTaTyC-KBO M CBEPTHIBAHHUS.

Tunpl _CTpaTeruil KOHKYPEHLMU - BAPHUAHTBI CTPATCTUU KOHKYPCHIHWH, BbIACICHHLIC

C Y4E€TOM THIMa KOHKYPEHTHOT'O NMPEUMYIIECTBA U eI JeATETbHOCTH (PUPMBI Ha PhIHKE.

Tpenn — ponrocpounas, 0a3oBas TEHJEHIMS poOCTa WM cHaaa cObITa, KOTOpas
0o0yClIOBIEHa CEepbE3HBIMU  U3MEHEHUSMU B JeMOrpauyeckodl CUTyallud, HWHBECTHILIMSIX
Y TEXHOJIOTHSX.

¥Yrpo3a — TO, 4TO MOXKET HAHECTH YUIepOd OpraHu3alMM, JHUIIUTH €€ CYIIECTBYIOIIUX
MPEUMYIIECTB: HECAHKI[MOHUPOBAHHOE KOMUPOBAHHE YHHUKAJIbHBIX pPa3padOTOK KOMIIaHUH,
MOSIBJIEHHE HOBBIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENIEH U T. 1.

Yrpo3a MOSABISCHUS HOBBIX KOHKYPEHTOB — KOHKYPCHTHasA CHJIa MOJCIU IISITU CHII

KOHKYPCHIIUH, XapaKTCpU3yromiasa BO3MOXXHOCTb TIOABJICHUA HOBBIX KOHKYPCHTOB,

OrpaHHuYEHHAasi BXOJHBIMU OapbepamH.

eroza IMOABJICHHSA HOBBIX TOBaDOB-SaMeHHTeHGﬁ — KOHKYPCHTHasA Cujia MOJCIIHN IISATU CUJIT
KOHKYPCHIIUH, XapPAaKTCPU3YIOIIAsd BO3MOXHOCTH BO3HUKHOBCHHUS KOHKYPCHTHBIX OTHOIIICHUH
opraHu3alnvi € HTPOU3BOAUTCIISIMU B3aHMMO3aMEHIeMO MMpOAYKIUH, paGOTarome B ApPYTrux

OTpacisX.
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YMepeHHOe mpeoOpa3oBaHWe — M3MEHEHUS, KOTOPhIE MPOUCXOINT, HAPHMEpP, B CIIydae

BBIXOJIa OPraHMU3alMU C HOBBIM IIPOAYKTOM HA PBIHOK U €€ IOINBITKAMM IIOJYYHUTh JI HETO
JIOCTaTOYHBIM KpYT MOKyHaresei (B 3TOM cllydyae U3MEHEHUS 3aTparuBaroT MIPOU3BOJICTBEHHBIN
IPOIIECC, a TAK)KE MApKETUHT).

VYupapiaeHre Ha OCHOBE paH)KMPOBAHMS CTPAaTSTMYECKUX 3aad — METOJUKA YCTaHOBJICHUA

MPUOPUTETOB CTPATETUUYECKUX 3aJla4 M IOCJIEI0BATEIbHOCTH MX PEIICHUS, paclpe/iesieHue Ha
OCHOBE 3TOTr'0 OTPAaHUYEHHBIX PECYpPCOB OpPraHU3allMM; OTHOCUTCS K YIPABICHUIO B PEabHOM
pEeKHUME BPEMEHH.

VopaBjacHrUe Ha OCHOBE DPEAKIMKM Ha CTPATETMUYCCKME HEOKMIAHHOCTUH — YIIPABJICHUE

B pPCaJIbHOM pPCKHUME BPCMCHH, KOI'ld B qpesBanI‘/’Ime YCIOBUAX MPUXOAUTCA HNPHUHUMATH
CPpOYHBIC PCIICHUA 110 JIMKBUAAIIUW BOSHHUKIIUX YI'pO3.

YrpaBiaeHHe Ha OCHOBE CTPaTETMUYECKOIro MIaHUPOBAHUS PA3BUTHUS OpraHU3allMyd B paMKax

HAKOIUICHHOI'O IMOTCHIHAJIA — PA3BUTHC MNPCANPUATHUS B OCHOBHOM HMHTCHCHUBHBIM IIYTCM 3a

cuét Oosiee PalMOHAIBHOTO HCIIOJIB30BaHUS BCEX KOMIIOHEHTOB, HE MpHOEras K paJnKaJbHBIM
peoOpa3oBaHUsAM; OTHOCUTCS K J0JITOCPOYHOMY YIIPABJICHHUIO.

YrpaBiaeHHe Ha OCHOBE CTPATETHMUYECKOT0 MO3UIIMOHUPOBAHUS NOTEHIMANIa OpraHu3aluyd —

Pa3BUTHC NPCAIIPUATUS B ,I[OJIFOCpO‘IHOﬁ MNEPCICKTHUBE B OCHOBHOM 3JKCTCHCHBHBLIM HYTéM
PaarKaJIbHBIX HpCO6p330BaHI/H71, HCIIOJIB3YsAT MHHOBAIIMOHHLIC NPOCKTHI, IMOJHMMAsA IOTCHIHAJ
opraHu3alr Ha KA4CCTBCHHO HOBBIM YPOBCHbB.

YrupaBiaeHue 1o C1a0bIM _CHUTHAJIAM — MCTOAWKA PAHHETO BbIABICHHUA HCOXUIAHHBIX

W3MEHEHHMH KakK BHYTpPHU, TAK U BHC OpTraHHU3alnu, U 6BICTp0FO pearupoBaHusa Ha HUX; OTHOCUTCA

K YHIpaBJICHUIO B p€aJIbHOM PCIKUME BPCMCHU.

Yuopasnenue CJIC — ynpaBieHue HaOOpOM cHUHEpreTudeckux 3((eKToB, Ha3bIBAEMBIX
HabOpOM CTpaTEern4eCKUMHU COOTBETCTBHSIMHU.

Y1paBjaeHYESCKHUE (a)IMI/IHI/ICTDaTI/IBHBIe) PEIICHUA - peuicHus, CBA3aHHBIC (¢10)

CTPYKTYpPUPOBAHHUEM PECYPCOB OpraHHU3aluy, JUIsl UX Hanboiee 3pPEeKTUBHOTO HCIIOIb30BaAHMUSI.

VYnpaBieHyeckre LEAM — LEeNH, UMEIOIINE OTHOIIEHHE K CTPYKTYPUPOBAHUIO PECYPCOB

OpraHH3alunu.

Yopexgamluue AeUCTBUS — MCPOINPUATHA IO CO3AaHUIO KOHKYPCHTHOI'O IMPECUMYIICCTBA,

KOTOPBIC KOHKYPEHTEI HC CMOT'YT UJIN Mo00STCS IMOBTOPHUTE.

Y CIIOBHO-ITACCHBHOE PHIHOYHO-KOHKYPEHTHOE ITOBEJICHUE — JCSATEILHOCTD, HaIllpaBJICHHAS
Ha yAepaHUe paHee JOCTUTHYTOTO KOHKYPEHTHOTO TOJIOKEHHUS WM Ha COXPaHEHHUE JIETOBOTO
MOTEHIIMaNa JUisi BO3MOXHOW TOCTEAYIONIeH akTuBU3anuu B JApyrux cdepax. OCHOBHBIE
MapKETUHTOBBIE CTpATEruu: a) PpOHTATBHBIN 000pOHBI;, 0) 30HANBHBINA ((hJTAHTOBBIN) OOOPOHBHI;

B) TO3UIIMOHHOTO MaHEBpa.



144
Ycnyra — BUA JEATENBHOCTH, B IMPOLECCE BBIIOJIHEHUS KOTOPOTO cO3JaroTcs Ojara u
BBITO/IbI JIJIs1 TOTpeOuTes. JKenaeMblil pe3ysbTaT co3/1a€TCs B CAMOM IMPOIIECCE OKA3aHUS YCIYT.

DaKkTOphI, BIMSIONIME HA CTPATETHIO OpPraHW3aluu — (aKTOPhI, XapaKTEPU3YIOIIUE

COCTOSTHUE OTpacid, U (PaKTOpbl, XapakTEpHU3YIOLIUe KOHKYPEHTHbIE BO3MOKHOCTH CaMOTO
PEITPUATHSL.

duHaHCOBas CTpaTerus — 4acTh OoOmIel cTpaTeruu opraHmzanuu. Ilox Heill moHMMaeTcs

KOHIICTIUSI ~TPUBJICUCHHUS TMPEANPUATHEM JICHEKHBIX PECypcoB, (opMupOBaHHS  HX
LEHTPaIN30BaHHOrO (JOHAA U €ro pacmupeiesieHus Ha pa3iHuHble HYXIbl (TEKYyIIHUE pacXobl,
WHBECTUPOBaHUE M IIp.). VHBIMU clioBamMH, B KauecTBE OOBEKTa OHAa MMEET OIpe/eicHHe
HCTOYHUKOB M PHOPUTETOB MCIIOJIb30BaHMs (PUHAHCOBBIX CPE/ICTB.

@UPMEHHBIH CTHIIb — COBOKYITHOCTh H300Pa3UTENIbHBIX, BU3yaIbHbIX, HH(POPMAITMOHHBIX U

APYrux CpeacTB, ¢ HIOMOIIBIO KOTOPBIX OpraHu3anus HO,I[LIépKI/IBaCT CBOIO MHAUBUAYAJIBHOCTD.

DupMbl, HaXOIIIMECs Ha BTOPHLIX POIIX — OpraHus3anuy, 3aHHMAroIuMe Ha PbIHKC

MO3UIIMI0 O0Jiee cliadyro, YeM JIUJEPhl OTPACIH.

dupmbl—ayTcailjiepbl — OpraHU3alvK, HE BXOJAIIME B JAHHYIO OTpacib, HE pabOTaroIIHe
Ha JIaHHOM pbIHKE, HO JKEJIalolUe OCYIIECTBUTh WHBECTUIMU B PACTYIIUH PBIHOK U
MpUOOpETAIOLTNE T€ MPEANPHUITHS, KOTOPHIM HE XBAaTAET JACHEKHBIX CPEJCTB.

q)OKVCI/IDOBaHI/Ie — HeJCBasg OpUCHTALMUA OpraHu3anuu, CBA3aHHasA C O6CJ'Iy>KI/IBaHI/I€M

CCIMCHTA PbIHKA UJIN pBIHO‘IHOﬁ HHIIIHN.

XapakKTEepUCTUKH _BHEIIHEW Cpedbl — yCJIOoBUA BHEIITHEMN Cpeabl, OIPECACIAONINEC

TpeOOBaHUs K MCIIONB3yeMOoil Mojienu yrpasieHus. K ux uuciy, B nepByro odepeib, OTHOCATCS:
CKOPOCTh M3MEHEHUS (MPEBBIIIAIOIAsl CKOPOCTh PEAKIMU OpPraHu3alliy, COMOCTaBUMas, Oosee
MEJJIEHHAs), XapaKTep HW3MEHEHUN (TOBTOPSIOIIMECS, JIOTMUECKH IIOCTETIEHHbIE, HOBBIE),
IIPEPBIBUCTOCTD (YacThIE, HEUACTBIE).

XapakKTEepPUCTUKHU _YCTOMUMBOCTH KOHKYPEHTHBIX CHJI — CI)aKTOPBI, KPpUTHUYHBIC 110

OTHOIICHHWIO K 3HAYNMMOCTHU KOHKYPCHTHBIX CHJI.

IleneBol PLIHOK — YacThb ONpeAeNEHHOW COBOKYIMHOCTH IMOKYyMHaTesed (CerMeHTbl, HUIIH,

PCTUOHAJIBHBIC PBIHKH, I/IHI[I/IBI/I,Z[yy'MLI), KOTOPBIC HUMCIOT OOXOAbI, IMPOABIAIOT HHTCPEC
K OHpCI(CJ]éHHLIM TOBApaM WK yCJIyraM, a TakKKC JOCTYII U IPaBO MMOJIb30BAThHCS UMU.

Llenesble kommuiekcHble nporpammsel (IIKII) — mporpammsl, koTtopbie (OpMHUPYIOTCS U

PECAIN3YIOTCA B paMKax KOMITAHUHW IJI1 OCYIICCTBIICHHUA OCHOBHBIX CTpaTeFI/If/'I, PEIICHNA HOBBIX,
MNEPCICKTUBHELIX, MacIITaOHBIX HpOGJ’ICM, YBA3KH IUIAHOB PAa3JIMYHOrO (byHKI_[I/IOHaJIBHOI‘O
Ha3HA4YCHUA U T. II. HKH COCTOAT U3 KOHKPCTHBIX MTPOCKTOB (nonnporpaMM), HaITpaBJICHHLIX Ha
PEHICHUEC YaCTHBIX 3aJdad KW BBIIIOJIHACMBIX KaK OICPATHUBHBIMH, TaK H Q)YHKHI/IOHEUII:HBIMI/I

noJpa3fiefieHus MU Tipennpusitus B TeueHue 2-3 net. llemeBas KoMIUIEKCHash mIporpamma
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obecrieunBaet ero A3(PEeKTUBHOE pa3BUTHE B ONPEACIEHHOM CTPATETHE HAIIPaBICHUH C YIETOM
BCEX CBA3CH (BHYTPEHHUX M BHEIIHHX, OCHOBHBIX U obOecneunBarommx). OOBIYHO C TOMOIIBIO
LIKIT pemratorcss mpoOieMbl, KOTOpPbIE HE SBISIOTCS «CBOMMHU» [UIS KaXAOTO OTAEIHHOTO
cyobekTa. Hampumep, pedb MOXKET HATH O MpOorpaMMax TEXHHYECKOTO IEepeBOOPYKEHUS,
sKosoruueckoro oznoposienus u np. LIKII npenycmarpuBaeT COBOKYMHOCTh B3aMOCBSI3aHHBIX
OpPraHU3alMOHHBIX, (UHAHCOBBIX, TEXHUYECKHX, COLMAIBHBIX W HWHBIX MEPONPHUSATHIA,
[EHTPAJIM30BaHHO 00ecreunBaeMbIX pecypcamu. B e€ pamkax NpOHMCXOIHUT ONTHMAaIbHOE
pacrpezieieHue 3THX PECypcoB, yBsi3Ka BO BPEMEHHU COOTBETCTBYIOIIMX pPabOT € MOMOIIBIO
CETEBBIX IPapUKOB U UHBIX UHCTPYMEHTOB.

Llenn — ’xemaemble COCTOSIHUSI OpPraHU3allud, JUIS JIOCTHXKEHUS KOTOPBIX OHAa TrOTOBa
HPUIOKUTh HEOOXOIUMbIE YCUIIHSI.

Lens a0CoII0THAS — OCJib, CBA3aHHAA C HOCTUKCHHEM HCKOTOPBIX KCJIACMbIX COCTOSIHU M

oe3 y4€Ta BHYTPCHHHUX BO3MO>KHOCTEH (1)I/IpMBI U COCTOSIHMS BHEIITHEH CpCIbl.

Llenp cTpyKTYpHas — OcJjib, CBA3aHHAas1 C COIMOCTAaBJICHUEM UJIN COOTHOICHUECM.

[lena — onpenenéHHas AeHEKHasi CyMMa, B3MMast 32 KOHKPETHBIN ToBap (yCIyTy).

ILIeHHOCTHBIE OPUEHTHUPHI — O6H_II/Ie OPUCHTHUPBI TJIA ﬂeﬁCTBHﬁ U IPHUHATHA peI.HeHPIfI,

KOTOpbIe OOJIErYaroT JOCTH)KEHUE Ieneidl. BelpakaloTcsi B BHJE MPOrpaMMHOTO 3asBICHMS,
MIOJINTUKY, YCTAHOBJICHUSI CTHJISI M XapAaKTEPUCTUK OPraHU3aLUOHHOW KYJIBTYPBI MPEIIPUATHUSA,
IPOBO3IIIAIIEHUS Kpeao, GuiIocopuu, OCHOBHBIX MPUHIUIIOB MOBEIEHUS, IEPEYHS] LIEHHOCTEH,
KOTOPBIX TPHUAEPKUBAECTCA €ro pykKoBojAcTBO. OOBIYHO OTpakaeT BTOpYIO Ooliee pPa3BUTYIO
(GOopMyIHPOBKY MUCCUHU OpraHU3alM1, HA3bIBAEMYIO «MUCCHSI-OPUEHTALIUY.

HGHHBIG BUABI ACATCIIBHOCTH — BU/IbI TEXHOJIOTHYECKONM M SKOHOMHYECKOM JACATCIIBHOCTH,

COCTaBJIAIOIINEC KOMMCPYCCKYIO JCATCIbHOCTh OpraHru3aluu.

IleHoBas BoiHA — PBIHOYHAA CHUTYyalHs, OTpaKarollasi IOIIbITKY OpraHHu3allun 0C1adbuTh

PBIHOYHBIE IMO3MLIMM KOHKYPEHTOB HA3HAYEHUEM OTHOCUTEIBHO HM3KHX ILE€H C LENbl0
YBEJIMYEHUS CBOEH J0M phIHKA. B mepcnekTuBe B 3TO  BOHHE mnoOeauTenel HET, Tak Kak
CHIDKEHUE LIEH UMEET CBOM IIPEEIIBI U OTpAciieBble OrpaHnyeHus. M Toraa akieHT nepeHoCuTCs
Ha JIpyTue crocoObl CTUMYIUPOBAHUS MIPOAAXK — PEKIIaMy, YJIydllIeHne YIAaKOBKH H IIp.

IlenoBas nuddepenumanus — GopMHUpPOBaHHE HECKOJIbKUX BAapHAHTOB IEH C YYETOM

0COOEHHOCTEHN XapaKTEPUCTUK OTJEIBHBIX CETMEHTOB PHIHKA.

LleHOBOM aUAEP — JOMUHHUPYIOIIAS] HA PHIHKE OpraHU3allks, 3a U3MEHEHHUSIMU 1IEH KOTOPOil
JIOJ>KHBI CJIEI0BATh OCTAJIbHbIE KOHKYPEHTHI.

LleHTp cTpaTeruueckoil akTUBHOCTU — noapa3aciiCHuUC, (I)OpMI/Ip}/IOIJ_[I/IC U IIPpUHHUMAOIUC

CTpaTeruyecKue pereHusl.
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Ilermoyka 11eHHOCTEH — 1) WHCTPYMEHT CTPATErMYECKOTO aHaIM3a M3JEPIKEK,

JEMOHCTPUPYIOIUI 100aBI€HUE CTOMMOCTH K TMPOAYKTY MPHU BBHINOJHEHUH MEPBUYHBIX
U BTOPUYHBIX BUJAOB JEATEIBHOCTH; 2) CUCTEMA B3aMMO3aBUCUMBIX BUJOB JIEATEIbHOCTH,
CHocoObl BBINOJHEHHUS KaXXJOTO0 M3 KOTOPBIX BIMAIOT Ha H3JEPKKU M 3(PPEeKTHUBHOCTH
BBIIIOJIHEHUS IPYTUX.

Iuknndeckass (KOIEpeHTHas) JIOTUCTUYECKas CTpaTerus — pa3HOBUIHOCTb COBITOBOM

CTpaTeruy, IpeayCMaTpUBAIOIIEH OCYIIECTBJIEHUE IIOBTOPHOI'O 3aBO3a CPaBHUTEIIBHO
HEOOJIBIIMMU NAPTUIAMU Yepe3 OTHOCUTENIBHO paBHbIE HHTEPBAJIbI BPEMEHU.

Ywucras I[I/IBeDCI/I(bI/IKaI_[I/IH — IIpoIecc OCBOCHUA OpF&HH?;&HHCﬁ HOBBIX BHJOB

JeSITeTIbHOCTH, HE CBSI3aHHBIX C € TPaIUIMOHHBIM MPOQUIEM, C IEeJIbI0 OOHOBICHUS MOPTQEIs
CTPYKTYPHBIX ITOAPA3ACIICHUAMN.

IIIkoma «MaTepUHCTBA» — IIIKOJA CTPATCTUYCCKOro MCHCIKMCHTA, IIPCACTAaBUTCIIN

KOTOpOM paccMaTpuBalOT (OPMUPOBAHUE CTpaTeTMU Kak (OKYCHPOBAHHME Ha LIEHTPAIbHBIX
Ou3Hec-eMHUIIAX; J00aBIEHUE, a HE pa3pyllieHue 00IIel CTOMMOCTH KOMIaHuu. B 3Toil cBsi3u
KOPIIOPATUBHBIA LIEHTP CIEAYET pacCMaTpPUBATh KaK «POJUTEISD», KOTOPOMY HYKHO pPa3BUBAaTh
«POJIUTENBCKUE HABBIKW», JUUISI TOTO, YTOOBI MOMOYb YIPABIAEMbIM UM KOMIIAHUSM, U YTO €CIIU
HEHTP HE SBJSIETCS HAWIYYIIMM BO3MOKHBIM POIMTENEM JUIS Ka)XJIO0Tro HampaBlieHUs Ou3Heca,
TO OH JOJDKCH OT HHUX OTKa3aThCs.

Illkona BJAacTH — WIKOJIA CTPATETUYECKOTO0 MEHEKMEHTAa, IPEeACTaBUTEIN KOTOPOH

paccMaTpuBalOT GOPMHUPOBAHUE CTPATETUU KaK MPOLIECC BEIEHUS IEPETOBOPOB.

Illkona BHENMIHEW Cpeabpl — IIKOoJa CTPATCTUYCCKOTO MCHCIKMCHTA, MPCACTABUTCIIN

KOTOpOM paccMaTpuBaroT (OPMUPOBAHHUE CTPATETMH KaK PEaKTUBHBIN MpoIiecC.

[llkona pau3ailHa — IIKOJA CTPATETHMYECKOTO MEHEIKMEHTA, MPEICTAaBUTENN KOTOPOH
paccMaTpuBaioT (POPMUPOBAHKE CTPATETHH KaK MPOIECC OCMBICICHUSI.

IIlkona KOTHUTHUBHAS — IIKOJIa CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NMPCACTABUTCIIN KOTOpOﬁ

paccMaTpuBaroT (OPMHUPOBAHHME CTPATETMH KaK MEHTAJIbHBII IpolLecc.

lkona koHQUTypaIMK — HIKOJIa CTPATErHuYeCKOro MEHEeIPKMEHTA, PEACTaBUTEIN KOTOPOI

paccMaTpuBalOT GOPMHUPOBAHUE CTPATEIUU KaK MPOIecC TpaHCPOpMAaLIUH.

IIIkoja KyJIbTYphl — IIKOJIA CTPATCTUYCCKOI0 MCHCIPKMCHTA, MNPCIACTABUTCIIN KOTOpOfI

paccMaTpuBaroT (POPMHUPOBAHMSI CTPATETUU KaK KOJUIEKTUBHBIN MpPOIIECC.

Hlkona oOyuyeHUs — IIKOJA CTPATETHYECKOr0 MEHEIKMEHTa, MPEACTaBUTENN KOTOpPOi
paccMaTpUBaIOT (OPMHUPOBAHUE CTPATEIMU KaK Pa3BUBAIOIIMIACS MpoLIecC.

IIIxoJa mIaHUpPOBaHUS — IIKOJIA CTPATCTUYCCKOI'0 MCHCIPKMCHTA, NPCACTABUTCIIN KOTOpOfI

paccMaTpuBaIOT (OPMHPOBAHUE CTPATErHU KaK (DOPMaIIbHBIN TIpOIIecC.
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Illkona IO3MITMOHUPOBAHUSA — IIKOJIA CTpaTCTU4YCCKOro MCEHCIKMCHTA, NPCACTaBUTCIIN

KOTOPOH paccMaTpuBaioT (OPMHUPOBAHKE CTPATETHH KaK aHAIMTHYECKUH MpoLecc.

IIkoma NPpCANPHUHUMATCIILCTBA — HIKOJIA CTPATCTUYCCKOI0O MCHCIPKMCHTA, NPCACTABUTCIIN

KOTOPOM paccMaTpuBaioT (P OPMUPOBAHUSI CTPATETUH KaK MIPOLIECC MPEABUACHHUS.

IIlkona cTpaTerm4yecKkoro HampaBiSCHUS — IIIKOJa CTPATCrUYCCKOro MCEHCIKMCHTA,

MPEICTABUTEIM KOTOPOH paccMaTpUBAOT (OPMUPOBAHME CTPATErHMM KaK YCTaHOBKY Ha
CPEIHECPOUHYIO WJIM JIOJITOCPOYHYIO 1iehb (He MeHee yeM Ha 10 Jer), koTopas, Kak MpaBuio,
BEeChbMa KOHKPETHO U C3KaTo (POpMyIHpyeTcs.

OBOJIIOIMOHHBIM MOAXOA K VIPAaBICHUIO — nmoaxoa, B COOTBCTCTBUU C KOTOPbIM

OpraHu3aIys paccCMaTPUBAETCS KaKk 0COOb B MOMYJISIIMM, Beaymas 00pb0y 3a CyIIecTBOBAaHUE.
AnanTupysch K OKpyXarolled cpeae, OHa MOJy4daeT KOHKYPEHTHBbIE IPEUMYIIECTBa,
B IIPOTUBHOM CITy4ae — IPOUTPHIBAET B KOHKYPEHTHON O0pb0e U YXOIUT C PBhIHKA.

OBpUCTHYECCKUE IPUHIIANIEI — HauoOoee O6H_[I/Ie OMIIUPUYCCKHEC 3aKOHOMCPHOCTH.

OKOHOMUYECKHE XAPAKTCPUCTUKKU OTPACTIU — IapaMETpbl, HaAJIararomue OrpaHuYCHUA

Ha pa3H006pa3He CTPATCTUYCCKUX IIOAXOJ0B, KOTOPBLIC OpraHu3aluvsa MOXKCT HCIOJb30BATb
B OTpacCjiu.

OKCILIEpESHTHAS (CTD&TGFHH OEpBOMNPOXOAlia, HI/IOHCDHaﬂ) CTDaTel"I/IH) — CTparTerus:,

CBS3aHHAsI C HOBOBBEACHMSIMH U HEINPEpPHIBHBIM OOHOBIEHHEM mNpoaykuuu. OHa peannsyercs
OBICTPO pacTyIIMMHU CpPEAHHUMHM M MEJIKUMH BEHUYYPHBIMH (OpMaMH, KOTOpbIE IEPBBIMU
IpeUlaraloT OpUTMHAJIBHBIA MPUHIMIIMAIBHO HOBBIM ToBap (ycinyry). OTo momoraer (mpu
HOBBIIIEHHOM PHCKe) 00eCeUYnTh KOHKYPEHTHOE MPEUMYIIECTBO U JONOIHUTENbHYIO TPUOBLIb.
Crpateruss nmnpeanonaraeT Hajlu4yue M[OTEHIMAJIbHOTO CIOpoca Ha NPOAYKLHIO, TpedyeT
BBICOKOKBAJIN(PUIIMPOBAHHOTO IEPCOHANIA U 3HAYUTEIbHBIX (PUHAHCOBBIX PECYPCOB.

Onoxu pa3BUTUS — OCHOBHBIC CTaguu pa3BUTUA CTPaAH, XapaKTCPUIYHOIIUCCA

BO3pPaCTaHUCM HCOHpeI[CJ'IéHHOCTI/I BHEIITHEH Cpeabl, YCIIOKHCHUECM YIIPABJICHUA OpFaHI/I3aHHeI>'I.

Opa MaccoBoro mpowmsBojsictBa — nepuog 1900-1930 rr., korma oOCHOBHasg 3ajada

npeanpuHUMaresael Obula B YCOBEPIIEHCTBOBAHMM M OTJaJKe MEXaHHW3Ma MacCOBOTO
IIPOU3BOJICTBA, YTO IMO3BOJIMJIO 3HAYMTEIBHO CHM3UTH 3aTpaThl HAa NMPOM3BOACTBO. BHHMMaHue
PYKOBOJICTBAa OBLJIO HAIPaBJICHO Ha TOBBINIEHHE BHYTpEHHEH 3((EeKTUBHOCTH MPOU3BOJICTBA,
YTO TMOPOJWJIO TEPMHH <«IIPOU3BOJICTBEHHAs MEHTalIbHOCTH». Ha mepBoM maHe ObLIO
MOJTyYeHUe MPUOBLIN OT TEKYLIUX ONepalnii.

3d)d)eKT Macirada — 9KOHOMMUS, Ha U3CPIKKAX, BOSHUKAIOIIAA B PC3YJIbTATC YBCIIMYCHUSA

00BbEMa BBIITyCKa.
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Oddekr macmTaba MapKeTHMHTOBBIM — CHIDKCHHE YIETbHBIX 3aTpaT Ha MPOJIBIIKCHHE

U COBIT IpU BO3pacTaHUM O0bEMa pealn3aluu (3a €AMHMILY BPEMEHH) /10 ONPEAEIEHHOrO
3HAYECHUS U UX POCT MPH JAIbHEHIIEeM YBeIHUeHHH 00BbEMa peann3ainu.

9(bd)eKT MacirTada IIPOM3BOJICTBEHHBLIA — CHHIKEHUE YACIBbHBIX IIPOU3BOACTBCHHEBIX 3aTpaT

pu BO3pacTaHuu 0O0bEMa MPOU3BOJACTBA JI0 ONMPEAENEHHOr0 3HA4YCHHs (3a €IUHHILY BPEMEHH)

U MX POCT MpU JaJIbHEHIIIEM YBEJIIMUYEHUH 00bEMa IIPOU3BOJICTBA.

Oddekr ocBoeHHS — CHIDKEHHE YJIEIbHOW CeOeCTOMMOCTH, 3aTpaT Ha IMPOU3BOJCTBO
U COBIT NpU KyMYJSITHBHOM YyBEIWYEHHH OoObeMa IMPOU3BEACHHON MPOIYKIMH 3a CU€T psna
(bakToOpoB, TaKMX, KaKk HAKOIUIEHHUE OIbITa, OTPAOOTKA TEXHOJOIMUECKUX IPOILIECCOB, UMHUKA
UT. .

OddekT OCBOCHHS MAapKETHHIOBBIM — CHW)KEHHE YIENBHBIX 3aTpaT Ha MPOIBIKEHUE

H COBIT IIpu KyMYJIITUBHOM YBCIMYCHHUU 00BéMa peaJII/ISOBaHHOﬁ NpoAYKIHUU 3a CUér psaaa
q)aKTOpOB, TaKHUX, KaK HAKOIIJICHUC OIIbITa, UMHJKa U T. 1.

Oddekr ocBoeHHS TPOM3BOJICTBEHHBIM — CHIKECHHE YICIBHOW CEOECTOMMOCTH IPH

KYMYJISITHBHOM YBEIMYCHUU OO0BEMA IMPOM3BEACHHON MPOMYKIMU 3a CU€T psga (akTOpOB,
TaKHUX, KaK HAKOIUICHHE OIbITa, OTPA0OTKA TEXHOJIOTHUYECKHUX MPOIECCOB U T. [I.

9d)d)eKTI/IBHOCTB — OTHOCHUTCIIBHOC COOTBETCTBUC KOHCYHLIX PC3YJIbTATOB Kakoil - n1u6o

JESITEIbHOCTH o0beMaM  OIpEAENeHHBIX  PECYpPCOB, (akTUYeCKH  3aTpaueHHBIX
(MCTIONB30BaHHBIX ) JUISL JOCTUKEHUS 3TUX PE3YJIbTATOB.
GETS-ananu3 — HMHCTPYMEHT OLIEHKH Cpe/ibl KOCBEHHOI'O BO3JEHCTBHS OpraHU3alluH,

BKJTIOYAIOIITHI N3YUCHUC HOJ'II/ITI/ILICCKI/IX/HpaBI/ITCJ'IBCTBeHHBIX, OKOHOMHUYCCKHX,

TEXHOJNOTMYECKMX M COIMANbHBIX (akTopoB (oT anrmiickux cios: (Government —

npasutenbcTBo, EConomy — skonomuka, Technology — texnonorus n Society — o6miecTso).

PEST-anann3 — WHCTPYMEHT OIIEHKH CpEIbl KOCBEHHOT'O BO3ICHCTBUS OpraHU3aIlNH,
BKJTIOYAIOIIUI M3y4eHHE IOJUTHYECKUX, SKOHOMHUYECKUX, COLMAJIBHBIX U TEXHOJIOTUYECKHUX
daxropos (t. e. Political, Economic, Social, Technological environment).

STEP-aHamu3 — WHCTPYMEHT OIIEHKH CpeJbl KOCBEHHOTO BO3JCHCTBHS OPraHU3aINH,
BKJIIOYAIOIIUI M3y4eHHE COIMAJIbHBIX, TEXHOJIOTMYECKUX, SKOHOMUYECKHX U MOJUTHYECKHX
daxropos (1. e. Social, Technological, Economic, Political environment). Kpome Toro, Tepmun
«Step» MokeT OBITh TaK)Ke UCIOIb30BAH U B 3HAYCHUU «IIOIIArOBbIM aHAIM3» — OT aHTJIUICKOrOo
BhIpaXKeHUs «Step by stepy).

SWOT-ananu3 — WHCTPYMEHT OIICHKH CTPATETHYECKOTO TIOJIOKEHHUSI OpraHu3aIiu, e

BHYTPEHHUX BO3MOXHOCTEH (CUIIbHBIX M CJIA0BIX CTOPOH) Y BHEIIHEHW CUTyalluu (BO3MOKHOCTEH

U yrpo3).
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Ilpunoscenue 1

AHHOTAILIMS PABOYEM IPOT'PAMMBI

JucuumnnuHa peanusyercs Ha (QakynpTeTe ympasieHus HHcTuTyTa

HPKOHOMUKH, yripasiienus u npasa PI'TY kadenpoit ynpapieHus.

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIET0 TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUECKUE U TIPAKTUYECKHWE 3HAHUA, TO3BOJISIONINE
YCKOPUTH €ro npoecCUOHANBHYIO aJIallTalluI0 K peanusM paboThl COBPEMEHHBIX
OpraHu3alMid W ONTUMHU3UPOBATH HUX JAESATEIBHOCTh C YYETOM IOCIETHUX
JIOCTUKEHUU U MEPEIOBOTO OMbITa B 00JIACTH MEXAYHAPOTHOTO CTPATETHYECKOTO

MEHEDKMEHTA.

3adauu oucyuniumbl.

— JIaTh IEJOCTHOE MPEJCTaBICHUE 00 OCHOBHBIX HCSX W YUYEHHUSAX IIKOJ
MEKIYHAPOIHOTO CTPATETMYECKOTO MEHEI)KMEHTA;

— O3HAKOMHUTH CTYJEHTOB C OCHOBHBIMHM TMPEACTABUTEISIMH JTHX IIKOJI,
a TaKXKe MNPENOKEHHBIMA HMHM KOHUEMNIUSAMHU, T[OAXOJaMH, MOJACISIMU U
criocobamu pa3zpaboTKU CTpaTErvii B COBPEMEHHON MEXIYHApPOIHON TPAKTUKE;

— TOATOTOBUTH  OakaJlaBpOB-Npo(PEecCHOHAIOB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIMUXCA B MUpE OU3HEcCa, CIIOCOOHBIX HA OCHOBE MOJYYEHHBIX 3HAHUM
TBOPYECKH, ONMEPATUBHO, 0OOCHOBAHHO W C MUHUMAJIBHBIM PHUCKOM IMPUHUMATh

peHICHUA 110 BOIIPOCAM CTPATCTUYICCKOI'O pa3BUTHUA COBPEMCHHBIX Hpe,Z[HpI/IﬂTI/If/'I.

Jucuuminna HarpaBJieHa Ha (dbopmupoBaHue cienyrouen
npogeccuoHanbHoU KoMnemeHyuu:

— BJAJCHUE HAaBBIKAMHM CTPATErMYECKOrO aHaiu3a, pa3paboTKu W
OCYILIECTBJICHUSI CTPATETUH OpraHW3aliy, HaMpaBJICHHOW Ha oOecrnedyeHue

KoHKypeHTocnocooHocTH (ITK-3).

B pe3ynbTaTe 0CBOCHUS TUCIUTIIIMHBI 00YYaAIOMUNACS TOJKEH:

1. 3namo:
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— MCTOPUYECKMA W  MHPOBOM ONBIT CTAHOBJIEHUS M  Pa3BUTHS
CTPATErM4eCKOrO YIIPaBICHHUS,

— KOHLENUUH, TMOAXOAbI, MOJEIN U CHOCOOBI pa3padOTKH CTpaTerui,
IIPEIIOKEHHBIE ITPEICTABUTEISIMU MEXKTYHAPOJHBIX IIIKOJI CTPATETHid;

2. Ymemy:

— OLCHUBATh YCIOBUSA M IOCIEIACTBHsS IPHUHMUMAEMBIX OPraHU3alMOHHO-
YIPaBICHYECKUX PELICHUH, ONupasch Ha 0a30Bble BBIBOABI M PEKOMEHIALMU
YYEHBIX M IPAKTUKOB, BHECIIMX BKJIAJ B Pa3BUTHUE MEXIAYHAPOIHOM MBICIU
B 00JIaCTH CTPATErMUECKOI0 IUIAHUPOBAHUS U YIIPABIICHMUS;

— pa3palaTbiBaTh U pPEATU30BbIBATH HA IPAKTHUKE CTPATETMYECKUE MU
TEKYyIIHE IUIAHbI, YBS3bIBATH MX C OCHOBHBIMHM YIIPABICHUYECKMMH IPOLIECCAMU
BHYTPH OpPraHU3alWN, OCYIIECTBIISITh NOCTOSIHHBI MOHUTOPUHT 332 U3MEHEHHUSIMU,
IIPOUCXOJAILMMU B €€ BHYTPEHHEU U BHEITHEN Cpeax.

3. Braodemy:

— KYJbTYpPOH CTPATETNYECKOr0 MBIIIUICHMUS;

— METOJaMH W HWHCTPYMEHTAMM CTpPaTerMyeckoro aHaiau3a (HaKTopoB
BHEIIIHEN M BHYTPEHHEN CpeJl OpraHn3alnu;

— COBPEMEHHBIMM JKOHOMHMKO-MAaTEMATUYECKUMH MOJEISIMH U KOMIIbIO-
TEPHBIMU TEXHOJOTUAMU HMMHUTALMOHHOIO MOJEIHMPOBAHUSA  CTPATETUYECKUX

TIPOIIECCOB.

Paboueii mporpamMmoil TMpeayCMOTPEHBI CIEIYIONIUE BUABI KOHTPOJIS:
TEKYUIMH KOHTPOJb YCIEBAEMOCTH B (hOopMe 3alUThl UTOTOBOM KOHTPOJIBHOM
paboThl, MOATOTOBJIEHHONW B BHAC Tmpe3eHTanud B (opmare PowerPoint,
U craun JuddepeHMpoBaHHOTO 3aueTa C OICHKOM 10 TEOPEeTHUYECKON u
MPaKTUYECKOM 4YacTAM JUCLUMIUIMHBI; TMPOMEXKYTOUYHBIA KOHTPOJIb B (opme

TECTUPOBAHUS U 00CYKJICHUSI MPOOJIEMHBIX BOIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

O6H13$[ TPYAOCMKOCTb AUCHUITIIMHBI COCTABJIACT 3 3aueTHBIC CAUHUIIBI.
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Ilpunoscenue 2

Teker akryanu3anuu win npunaraeMmsiid Kk PIIJL tokymeHT,
COZEPIKALLINI U3MEHEHHUS

Jara

Ne
IPOTOKOJIA

OOHOBIIEHA OCHOBHAS | JIONIOJHUTEIbHAS IUTEparypa, [10,
B/, UCC

Oo6nogieH pazaen «CTpyKTypa IUCIHUILTIHBD) B
COOTBETCTBHUH C y4eOHBIM IJIAHOM

[Ipunoxxenne Ne 1

08.06.2017 r.

17

O6HOBHeHa OCHOBHAasi U JOITOJITHUTCIbHAs J'II/ITCpaTypa, HO,
BJI, ICC

Oo6noBneH paznen «CTpyKTypa TUCIUILUIMHBD) B
COOTBETCTBUU C YUCOHBIM IIJIAHOM

[Ipunoxenune Ne 2

21.06.2018 r

11

O6HOBHeHa OCHOBHAaA U JOIIOJTHUTCIIIbHAs JH/ITepaTypa, HO,
BJI, UICC

ITpunoxxenne Ne 3

20.06.2019r

11

O6HOBJ’I€H3 OCHOBHAA 1 JOIIOJIHUTCIIbHAA JINTEpATypa, HO,
BJ1, UCC

31.08.2020

OO6HoBIeH pazaen «CTpyKTypa JUCLUILTMHBD B
COOTBETCTBHUH C y4EOHBIM IJIAHOM

ITpunoxenne Ne 4
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[Tpunoxenue K aucty u3mMeHeHuit Nel

Cmpykmypa oucyuniunst 05 04Hot Gopmel ooyuenus Ha 2017 200

I[I/ICHI/IHJIHHEI yuraeTcs B V CCMCCTpC. Ee 06111351 TPYOZOCMKOCTb COCTABJIACT

CANHUIIBI,

108

9.,

B TOM YHCIIC

KOHTaKTHasd

pabora

c mpenoaaBarenieM — 42 4., caMmMocTosATelbHas pabota oOydaromuxcs — 48 d.,

MPOMEXKYTOUYHas arrectanus 18 u.

Ounas ¢popma

Bunet yueOHoi paboThI,
BKJTIOYast CAMOCTOSTEIIbHYIO
He- paboTy CTyIEHTOB @DOopMBI TEKYIIEro
Ce- | nens U TPYJIOEMKOCTb KOHTPOJIS
Ne Paszpnen Py P
Me- | ce- (B yacax) yCIIeBaeMOCTH (710
n/m JUCIUILTAHBI
CTp | Me- Hpak- | Camo- HeoensaM cemecmpa)
CTpa THYCC- CTOA- CDOpMa
Jlek- KHe Tenb- | DK3aMeH .
MIPOMEXKYTOYHOMN
05040 3aHA- Has
Tws | pabora aTTecTaluu
(no cemecmpam)
Bsenenue
1 A 4 1 1 1 2 CobecenoBanue
B JUCIUILTAHY
[Ixoxa qu3aiiHa OO6cyxneHue Ha
9 (TIpOeKTUPOBAHUS, 4 5 5 5 4 CEMHHAPCKHUX 3aHATHSIX
KOHCTPYHPOBaHUS, U TIpUeM MPAKTHUECKUX
MCOJICJIMPOBAHUS ) 3aTaHUI
OO6cyxneHue Ha
3 | llxona 4 3 2 2 4 CEMHHAPCKUX 3aHATUAX
TUTAHUPOBAHUS U TIPUEM TTPAKTHICCKHUX
3aJlaHuN
OOGcyxneHue Ha
[IIxona
4 4 4 2 2 4 CEMHHAPCKUX 3aHATUAX
MTO3UITUOHUPOBAHHMS
Y TIPUEM TTPAKTHYCCKHUX
3aJaHuN
Hlkona npeanpu- O6cyxneHue Ha
5 | HuMmarenbCcTBa 4 5 1 1 4 CEMHHAPCKUX 3aHATUAX
(IIKoIIa «MEYTBIY) Y TIPUEM TTPAKTHYICCKHUX
3aJjaHUN
OOGcyxneHue Ha
Korautupnas mkosna
6 4 6 1 1 2 CEMHHAPCKUX 3aHATUAX
(mIKOJIa TTO3HAHUSA)
Y TIPUEM TTPAKTHICCKHUX
3aJaHUN
OO0cyxaeHue Ha
7 | lxona oOyueHus 4 7 2 2 4 CEMHHAPCKUX 3aHATUAX
U TIpUEM MPAKTHUECKUX
3aJJaHUI
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OO0cyxaeHue Ha
8 | Llkona Bnactu 8 2 2 4 CEMHHAPCKUX 3aHATUAX
U IIpUEM MPAKTHUECKUX
3aJaHu
OO6cyxaeHue Ha
9 [IIxona KyabTypbI 9 1 1 4 CEMUHAPCKUX 3aHATHAX
Y TIPUEM MTPAKTHYECKUX
3aJaHuN
[IIxona BHEMIHEH OO6cyxaeHue Ha
10 | (oxpyxaromieit) 10 1 1 2 CEMUHAPCKUX 3aHATHAX
CpeIbI Y TIPUEM MPAKTHYECKHUX
3aJaHUuN
OO6cyxaenue Ha
11 Ukona 11 2 2 4 CEMHHAPCKUX 3aHATUAX
KOH(UTrypanuu
Y TIPUEM TTPAKTHICCKHUX
3aJIaHUN
[Ixomna OO6cyxaenue Ha
12 | cTpaTernueckoro 12 1 1 2 CEMUHAPCKUX 3aHATHAX
HaIpaBJICHUS U TIPUEM TTPAKTHICCKHUX
3aJIaHUN
OO6cyxaeHue Ha
13 Ikona 13 1 1 2 CEMUHAPCKUX 3aHATHAX
«MaTepUHCTBA»
U TIPUEM TTPAKTHICCKHUX
3aJIaHUN
14 | Crpareruueckuit
MCHEIUKMEHT 14 1 1 2 CobecenoBanne
KaK HayJIHas
JUCIUIINHA
Hrorosoe 15 1 6 Hrorosoe
TECTUPOBAHUE TECTUPOBAHUE
[ToaroroBka
Y 3al1UTa UTOTOBOM 3aiuTa UTOroBoi
KOHTPOJIbHON 16 1 10 KOHTPOJIbHOM paboThI
paboTsI B hopmaTte B popmare PowerPoint
PowerPoint
DK3aMeH 17 18 Cnaua sx3ameHa
20 22 66

Cocras nporpammuoro ogecnedenus (I10), coBpemMeHHBIX NpoeccHOHAIBHBIX 0a3
nanubixX (b/1) n undopmannonno-cnpaBounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 11O

Tabnuya 1
Nenn | Hanmenosanue [10 [IpouzBoautens | Criocod pacmpocTpaHeHus
/m (ruyenszuonnoe unu
c80600HO
pacnpocmpansiemoe)
1 Microsoft Office 2010 Microsoft JIAIEH3UOHHOE
2 Windows 7 Pro Microsoft JUIEH3UOHHOE
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|3 | Microsoft Office 2013 | Microsoft | nunensuonHOE

2. Ilepevens b u UCC
Tabnuya 2

Nen/m | HammeHoBaHue

1 Mesxaynaponansie pedeparuBHbie HaykomeTpuueckue bJl, noctymnnbie B paMkax
HalnuoHaJILHOU moanucku B 2017 .

Web of Science

Scopus
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ITpunoxxenue k aucTy n3mMeHeHuil Ne2

Cmpykmypa oucyuniutsl 015 ouHou opmul ooyuenus Ha 2018 200

I[I/ICHI/IHJIHHEI yuraeTcs B V CCMCCTpC. Ee 06111351 TPYOZOCMKOCTb COCTABJIACT

3 3auerHsle eauHMIBL, 108 Y., B TOM UHcIe KOHTaKTHas pabora

c mpenoaaBareneM — 42 4., camocTosITeIbHas paboTa oOyJaromuxcs — 66 u.

Ounas popma

Bunsl yueOHoI paboThI,
BKJIIOYAsi CAMOCTOSITENIbHYIO
He- paboTy CTyJIEHTOB @DopMBbI TEKYILETO
Ce- | nens U TPYJIOEMKOCTb KOHTPOJIS YCIIEBAEMOCTH
Ne Pasznen
Me- | ce- (B yacax) (no nedensim cemecmpa)
n/m JUCIUILTAHBI @
CTp | Me- Ipak- | Camo- dopma IpoMeKyTOUHON
cTpa Tadec- | cTost- aTTecTanuu
Jlex- KHe Tenb- | DK3aMeH
(no cemecmpam)
OUU | 3aHA- Hast
THs | pabota
Bsenenue
1 4 1 1 1 2 CobecenoBanue
B JUCIUILTUHY
[lIxomna nu3aitHa OO6cyxaeHue Ha
5 (mpoexTupoBaHus, 4 5 5 5 4 CEMHUHAPCKUX 3aHATUAX
KOHCTPYHPOBAHMUS, Y TIPUEM TTPAKTUYECKUX
MCOJICTUPOBaHMS) 3aJaHui
OO6cyxneHue Ha
3 | llxona 4 3 2 2 4 CEeMHHAPCKHX 3aHATHIX
TUTAHUPOBAHMS U TIPUEM MTPAKTUYECKUX
3aJaHuN
OO6cyxneHue Ha
[IIxomna
4 4 4 2 2 4 CEMHUHApPCKUX 3aHATUAX
MO3UIIMOHUPOBAHUS
U TIPUEM MTPAKTUYECKUX
3aJaHuN
[Ixoia nmpeanpu- Ob6cyxaeHue Ha
S5 | HUMaTenbCTBA 4 5 1 1 4 CEMUHAPCKHX 3aHATHUAX
(IIKosIa «MEUThI») U TIPUEM MTPAKTUYECKUX
3aJaHuN
Ob6cyxnenue Ha
Korautusnas YA
6 4 6 1 1 2 CEeMHHAPCKHX 3aHATHIX
mkona (mKoixa
U TIPUEM MTPAKTUYECKUX
MO3HAHUS) .
3aJaHAl
OO6cyxneHue Ha
7 | Hkona oby4yeHus 4 7 2 2 4 CEMHUHAPCKHUX 3aHATUAX
U TIPUEM MTPAKTUYECKUX
3aJJaHuN
OO6cyxneHue Ha
8 | llkona Bmactu 4 8 2 2 4 CEMHUHApPCKHUX 3aHATUAX
U TIPUEM MTPAKTUYECKUX
3aJaHui
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OO0cyxaeHue Ha
9 | lIkona KynbTYpBI 4 9 1 1 4 CEMUHAPCKUX 3aHATHUSAX
U IIpUEM MPAKTHUECKUX
3aJaHu
Ixoma BHELIHEH OOGcyxaeHue Ha
10 | (oxpyxarormieii) 4 10 1 1 2 CEMUHAPCKUX 3aHATHUSAX
Cpensl U IIpUEM MPAKTHUECKUX
3aJaHu
Ixona OOGcyxaeHue Ha
11 4 11 2 2 4 CEMHUHApPCKUX 3aHATUAX
KOH(pHUTYyparuu
U IIpUEM MPAKTHUYECKUX
3aaHU
Ixoma OOGcyxaeHue Ha
12 | cTpaTeruueckoro 4 12 1 1 2 CEMHUHAPCKUX 3aHATUAX
HaIpaBJICHUs U TIpUEM MPAKTHUYECKUX
3aJaHui
Ikona OO6cyxneHue Ha
13 4 13 1 1 2 CEMHUHAPCKUX 3aHATUAX
«MAaTepPUHCTBA»
U TIpUEM MPAKTHUECKUX
3aJaHu
14 | Crparernveckuit
MCHE/DKMCHT 4 14 1 1 2 CobecenoBanue
KaK Hay4Has
JUCIIMILTAHA
Hrorosoe 4 15 1 5 Hrorosoe
TECTUPOBAHUE TECTHPOBAHUE
[Toxroroska
Y 3al[UTa UTOrOBOM 3amura UTOroBOu
KOHTPOJIbHOU 4 16 1 10 KOHTPOJIbHOH paboThI
paboTsl B hopmare B opmare PowerPoint
PowerPoint
IToaroroska 4 17 6 Cnaua
K quddepeHunpo- Qg QepeHIPOBaHHOTO
BaHHOMY 3a4eTy 3ayeTa
20 22 66

Cocras nporpammHuoro odecnedenus (IIO), coBpeMeHHBIX Po¢ecCHOHATBHBIX 0a3
nanHbIX (b/1) u undopmaunonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeuyens 11O

Tabnuya 1
Nent Hanmenosanue [10 [IpousBonutens | Crocod pacnpocTpaHeHUs
/m (ruyenzuonnoe unu
c80000HO
PAcnpoCmpaHsiemoe)
1 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3MOHHOE

2. llepeuyens B/ u UCC

Tabnuya 2
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Neri/n

HaumenoBanue

Mexaynapoansie pedeparuBHbie HaykomeTpuueckue bJl, noctymnnbie B paMkax
HalMoOHAJILHOU mmoanucku B 2018 .

Web of Science

Scopus

[TpodeccruonanpHbie MOMHOTEKCTOBBIE b/, TOCTYyIMHBIE B paMKaxX HAIMOHATHHOU
noamnucku B 2018 r.

Kypnanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIEKTPOHHBIC M3/IaHKsI U3AaTeILCTBA SPringer

[Tpodeccuonanbabie MOJHOTEKCTOBBIC B/
JSTOR
W3nanus no o01eCTBEHHBIM U TYMAHUTAPHBIM HAyKam

KomnproTepHble cipaBO4HbIE IPABOBBIE CUCTEMBI
Koncynsrant [lnroc,
I'apant




158

ITpunoxenue k 1ucty usmeHeHui Ne3

CocraB nporpammuoro odecnedenus (IIO), coBpeMeHHBbIX PodecCHOHATBHBIX 623
nanubix (b/1) u undopmanuonno-cnpapounbie cucrem (MCC) (2019 1.)

1. lepeuens 11O

Tabauya 1
Nenn Haumenosanue [10 [IpousBonurens | Criocod pacnpocTpaHeHUs
/m (ruyensuonnoe unu
€80000HO
Ppacnpocmpansiemoe)
1 Microsoft Office 2010 Microsoft JIMICH3UOHHOE
2 Windows 7 Pro Microsoft JIALEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
2. llepeuens B/l u UCC
Tabauya 2
Neri/nt HanmenoBanue
1 MexnyHaponusie pedepaTuBHble HaykoMeTpuieckue bJl, moctymHbie B pamkax
HalMOHAJILHOM noanucku B 2017 T.
Web of Science
Scopus
2 [Mpodeccnonanbhble MOMHOTEKCTOBBIE B/I, ToCTyHBIE B paMKax HAIMOHAILHOW TIOANUCKH B
2017 r.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 [IpodeccrnonanpHble MOMHOTEKCTOBBIE B/]

JSTOR

I/IS,Z[aHI/ISI 10 O6H.ICCTB€HHLIM 1 T'YMAHUTAapHbIM HaAYKaM
4 KOMHLI-OTepHHe CIIPaBOYHBIC IIPABOBLIC CUCTCMbI

Koncynerant [Lmtoc,

I"apanT
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ITpunoxxenue x aucty usmeHeHuit Ne4

Cmpykmypa oucyuniutsl 015 0uHoU Gopmul 0oyuenuss Ha 2020 200

Hucuuminna yutaercs B V cemectpe. Ee o0mias Tpy10€eMKOCTh COCTABISIET

€JIMHHUIIBL,

114

q.,

B TOM YHCIC

KOHTaKTHasd

paboTta

Cc mpemnoaaBateiaeM — 42 4., camocTosTeabHas paboTa oOydarommxces — 72 d.

Ounas popma

Buapl yueGHO# paboTHI,
BKJTI0Yast CAMOCTOSTEIBbHYIO
He- paboTy CTyIEHTOB @DOopMBI TEKYIIEro
Ce- | nens U TPYJIOEMKOCTb KOHTPOJIS
Ne Paszpnen Py P
Me- | ce- (B yacax) yCIIeBaeMOCTH (710
n/m JUCIUILTAHBI
CTp | Me- Hpak- | Camo- HeoensaM cemecmpa)
CTpa THYECC- CTOA- CDOpMa
Jlek- KHe Tenb- | DK3aMeH .
MIPOMEKYTOYHOU
05040 3aHA- Has
THa | paGora aTTecTaluu
(no cemecmpam)
Beenenue
1 A 4 1 1 1 2 CobecenoBanune
B JUCIHILTUHY
Ixona qu3aiiHa OO6cyxneHue Ha
9 (mpoekTHpoBaHUs, 4 5 5 5 4 CEeMHUHAPCKUX 3aHITHIX
KOHCTPYHPOBaHUS, Y TIpUeM MPAKTHUECKUX
MCOJICJIMPOBAHUS ) 3aIaHU I
OO6cyxneHue Ha
3 | lxona 4 3 2 2 4 CEeMUHAPCKUX 3aHITHIX
TUTAHUPOBAHUS U TIpUeM MPAKTHUYECKUX
3aJaHuN
OO6cyxneHue Ha
[lIxona
4 4 4 2 2 4 CEMHHAPCKUX 3aHATUAX
MO3UIIMOHUPOBAHUS
U TIPUEM TTPAKTHICCKHUX
3aJaHuN
[lIxona npeanpu- O6cyxneHue Ha
5 | HuMarenbCcTBa 4 5 1 1 4 CEMHHAPCKUX 3aHATHUAX
(IIKoIIa «MEYTBIY) Y TIPUEM TTPAKTHYICCKHUX
3aJJaHUN
OOGcyxeHue Ha
Korautupnas mkosna
6 4 6 1 1 2 CEMHHAPCKUX 3aHATUAX
(mIKOJIa TTO3HAHUSA)
Y TIPUEM TTPAKTHYCCKHUX
3aJjaHUN
OOGcyxaeHue Ha
7 | lxona oOyueHus 4 7 2 2 4 CEMHHAPCKUX 3aHATUAX
Y TIPUEM TTPAKTHYICCKHUX
3aJaHUN
OOGcyxaeHue Ha
8 | llxona Bnactu 4 8 2 2 4 CEMHHAPCKUX 3aHATHUAX
U TIpUEM MPAKTHUECKUX
3aJJaHUI
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OO6cyxaeHue Ha

9 [IIxona KyabTypbI 9 1 1 4 CEMUHAPCKUX 3aHATHAX
Y TIPUEM MPAKTHYECKHUX
3aJaHUuN
[IIxona BHEMIHEH OO6cyxaeHue Ha
10 | (oxpyxaromieit) 10 1 1 2 CEMUHAPCKUX 3aHATHUAX
CpeIbI Y TIPUEM MIPAKTHYECKUX
3aJaHUuN
OO6cyxaeHue Ha
[MIxoma
11 11 2 2 4 CEMUHAPCKUX 3aHATHAX
KOH(pUTYyparuu
Y TIpUEM MTPAKTHYECKUX
3aJaHUN
[Ixomna OO6cyxaeHue Ha
12 | cTparernueckoro 12 1 1 2 CEMUHAPCKUX 3aHATHAX
HaIpaBIICHUS Y TIPUEM TTPAKTHYCCKHUX
3aJIaHUN
OO6cyxaenue Ha
[IIxomna
13 13 1 1 2 CEMHUHAPCKUX 3aHATHSAX
«MaTepUHCTBA»
Y TIPUEM TTPAKTHICCKHUX
3aJIaHUN
14 | Crparernueckuit
MEHEI)KMEHT
A 14 1 1 4 CobecenoBanune
KaK Hay4IHas
JUCIUIUINHA
Hrorosoe 15 1 6 Hrorosoe
TECTUPOBAHUE TECTUPOBAHUE
[ToaroroBka
Y 3al1UTa UTOTOBOM 3aiuTa UTOroBoi
KOHTPOJIBHON 16 1 14 KOHTPOJIbHOM paboThI
paboTsI B hopmaTe B popmare PowerPoint
PowerPoint
3auer ¢ OLEHKON 17 3aueT ¢ OLEHKON
20 22 72

Oopa3oBartesibHbIe TexHOJOruM (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOro MPHOCTAHOBIIEHUS IMOCENIEHUS OOYYalOIIMMHUCS TOMEIICHUNH U
tepputopun PITY. mis opranuzanuu y4eOHOro mporecca ¢ NPUMEHEHHUEM 3JIEKTPOHHOTO
oOydeHHs W JUCTAHLIMOHHBIX O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIB30BAHbI
cleAyronme o0pa3oBaTesIbHbIe TEXHOIOTHHU:

— BUIEO-JIEKIIVH,

— OHJIAMH-JICKIIUU B PCKUME pCaIbHOTO BPEMCHH,

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘-IC6HBIe HOCO6I/I$[, HAY4YHBIC U3JIaHUA B 3JICKTPOHHOM BUAC U
JOCTYII K HHBIM 3JICKTPOHHBIM O6p3.30BaTeJ'ILHLIM pecypcam;
— CUCTEMBI OJI DJICKTPOHHOT'O TCCTHUPOBAHUA,
— KOHCYJIbTalluU C UCITIOJIb30BAHUCM TCIICKOMMYHUKAIITUOHHBIX CPCACTB.

Ilepeuens B/l u UCC (k m. 6.2 Ha 2020 1.)
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Neri/rt

Haumenosanue

MesxnyHapoaHble pedeparuBHbie HaykoMeTpuueckue bJl, moctymHbie B pamMkax
HarMoHaJILHOU moanucku B 2020 r.

Web of Science
Scopus

[Ipodeccrnonansubie moHOTEKCTOBBIE b]l, TOCTYHBIC B paMKaX HAIlMOHATLHOM

nonamucku B 2020 .

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccrnonanbhbie MoMHOTEKCTOBBIE B]]

JSTOR

W3manus Mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Onekrponnas oubarorexka Grebennikon.ru

KOMHI)IOTepHI)IG CIIPaBOYHBIC IIPABOBLIC CUCTCMbI

Koncynprant ITmtoc,
I'apanT

Cocras nporpammHuoro ooecnevyenus (IIO) (x . 7 na 2020 r.)

Croco0
pacrpocTpaHeHUs
Ne Haumenosanue 110 [IpousBoauTenn (ruyenszuonnoe
n/m UnU c60600HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JUIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE
3 Windows 7 Pro Microsoft JUIEH3MOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOJIHO
pacmpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacipoCcTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIICH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 00O «bazanpt CIIO | nurieH3n0HHOE
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 Windows 10 Pro Microsoft JUIIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3MOHHOE
15 Visual Studio 2019 Microsoft JIALIEH3MOHHOE
16 Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JINIEH3UOHHOE




