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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMAa KOMIIETEHIIHH,
TpeOyeMbIX JUIsl pealu3alld  OpraHU3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPO(PECCHOHANBHYIO aIalTAlMI0 K JEATEIILHOCTH B COBPEMEHHBIX
opranu3anusax M 3(QQPEKTUBHOTO B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YYETOM TOCIETHUX JTOCTUKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3aoauu kypca:

—03HAKOMHUTH CTYJIEHTOB C HCTOKaMU (DOPMHPOBAHUS YIIPABICHYECKUX UAEH U B3TJISI0B U
UX JaJbHEHIIeH SBOMIONMENH B pa3Hble HCTOPUUYECKUE MEPUOIbI B PA3IMYHBIX CTpaHaX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHSI YIIPABJIEHYECKON MBICIH C IIPOILIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEI)KMEHTa W JaTh INpEACTaBICHHE
00 MHTErpUPOBAHHOM IOJXO0/I€ K PEIICHUIO KOHILENTYalbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHE/KMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMSIX Pa3IHIHBIX (POpM COOCTBEHHOCTH.

—03HAKOMUTH CTYACHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METOA0B 3()PEeKTUBHOTO
MEHE/PKMEHTa W  KOOPJIMHAIUU JESATENIbHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEIPEHHEM HOBBIX HPHUHIIUIIOB U METOIOB YIpPaBIEHUS
KOJIJICKTHBAMU JIFOJICH BO MIMSI TOCTH>KEHUS BBICOKHX COIIMAIbHO-DPKOHOMHUYECKHX PE3YJIbTaTOB.

—PpaccMOTpeTh HAYYHO-TIPAKTUYECKUE MOAXO0/IbI K YIIPABICHUIO U 00pa3Iibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM WM WHOW COLMAIBHO-KYJIBTYPHOHW Cpene, MCXOId M3
MPUHIIUIIOB [IMBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. ®opmupyemble KOMIETEHLINH, COOTHECEHHBIE C TUNITAHUPYEMBIMH pe3yJIbTaTaMi 00y4YeHHUs 10

TUCITUTLTAHE (MOOYIII0):

Koabi Ilepeyenb  mIaHMpyeMbIX  Ppe3yJbTaToOB
komne- Copaep:kaHne KOMIeTeHIUH | 00y4YeHHs MO JUCHHUILIMHE

TEHUMH
OK-5 | coco6HOCTB MOHUMaTh | 3Haem: 3(h(HEKTUBHOCTH MCIIONB30BAHUS CTPATETHH
COLMANbHYI0 3HAUYMMOCTh CBOEH | COTPYJHMYECTBA JUIS JOCTHXKEHUS MOCTABICHHOH

Oynymeit mpodeccun, o6mamarh | LCIH, ONPEACIACT CBOIO POIIb B KOMAHJIE.
BLICOKOIA MOTHBAIMEL k | Ymeem:  mpensumers  pe3yibTaThl  JIMYHBIX
JNEeHCTBUM M opraHu3yeT paboTy KOMaHIbI JUIs

BBITIOJIHEHHIO  NTPO(ECCHOHANBHON

NeATeNBHOCTH B oGnacty | AOCTIKEHHUS 3alaHHOTO PE3y/IbTaTa.

obecnieucHns  MHbOPMAIOHHOM Braoeem: JEMOHCTPUPYET [IOHUMaHUE

6 pe3yJbTaTOB  JIMYHBIX JICMCTBUI;  OINpenesnser
€30IIaCHOCTH u 3aILHUTHI

IOCJICAOBATCIIBPHOCTh IIAaroB s JOCTHIXKCHUS

MHTEPECOB JITTHOCTH IIOCTaBJICHHOM JaSA1851 u KOHTPOJIHPYCT ux

BEITIOJTHEHUE.

OK-6 | cmocoGHOCTBIO paboraTh B | 3naem: pa3HbIE BUIbI KOMMYHHUKAIUU (YCTHYIO,
KOJIIEKTUBE, TONEPAHTHO | MMCbMEHHYI0,  BepOalbHyl0,  HEBEPOANbHYIO,
BOCIIPUHUMAsI COLHaIbHBIe, | PEAIBHYIO, U JIP.) Ul PYKOBOJACTBA KOMaHION U
KyJIbTYpHBIC U HHBIC Pa3IHuMs JIOCTHOKEHHMSI TIOCTABJICHHOM IISJIH.

Ymeem: ydauteiBaTh B COBMECTHOH JESATEILHOCTH
OCOOCHHOCTH TIOBEACHHMS M OOILIEHHUS Pa3HbIX
JOAEH.

Braoeem: METOIaMHU 3G EeKTUBHOTO
B3aMMOJACHCTBHSA C IPYTMMH WICHAMHU KOMaHAbI, B




SHAHUAMU n

TOM 4YHCIIe y4acTByeT B oOMeHe WH(popMaiuei,
ONBITOM, W
pe3yJNbTaTOB pabOTHl KOMAHABI.

MIpe3CHTAINH

1.2
Hucuunnmna

MecTO IMCHUILIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpamMMbl

«MeHeKMEHT)

ABIACTCA 4YaCThIO

0I0Ka 00s13aTeNbHBIX JUCHUILIINH

y4eOHOro IUIaHa IS CTYAEHTOB IIEPBOTO Kypca MO 0Opa3oBaTelIbHBIM MPOrpaMMaM BBICIIETO
o0pa3oBaHus — MporpaMmam OakaaBpuara Jjs Bcex GopM oOyueHHs.

2.

CTpyKTypa ¥ CUHNIHHBI

OO01mast TpyI0eMKOCTb JTUCIUIUIMHBI JJI1 OYHOH (hOPMBI 00yUEHHUS COCTABIISAET 3 3a4ETHBIX
enunuipl, 108 yacoB, B TOM yuciie KOHTaKkTHas paboTa o0yJaromuxcs ¢ npernoaasareneM — 42
yaca, caMOCTOsTeIbHas paboTa oOyJaronuxcs - 66 Jacos.

Cmpykmypa oucyuniaunst 0151 0UHOU Popmubl 00yUeHUA

No /it Pazgen Buner yae6HON paboThHI DOpMBI TEKYIIETO KOHTPOJIA
JUCITUILTAHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAsA - IIPOMEKYTOUHOM arTecTanuu
- 2 (no cemecmpam)
2 |2 5 6o
= |z | 8|8 §E¢&
8 | & S |2 § 8%
3 |8 |8 |8&s8 3%
O = O F g Oa

1. Hayunsie mxkomnst u 1 4 4 10 | OGcyxneHue TEOPETHIECKUX
MPUPOAA YIIPABICHHUS BOTIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3ynbpTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHHS TPAKTUUECKUX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)

2. Opranuszanus Kak 1 4 4 10 | OOcyxneHne TEOpEeTUIECKUX
OOBEKT YIIPaBICHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yJIbTaTOB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUS TPAKTHYECKUX
MOJXO/IBI B 3aJaHAl

MEHEKMEHTE)

3. YrpaBiaeHUIECKU# TPy 1 4 4 10 | OGcyxaeHHe TEOPETHUSCKUX
U €ro CoAep)KaHue BOIIPOCOB.
(pyHKIIMOHATBHBIHN 1 IIpoBepka pe3yJIbTaTOB
MPOIIECCHBIN MOIXOMBI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJaHul

4. PyxoBoacTBo n 1 4 4 10 | OOcyxneHne TEOpeTUIECKUX
JUJIEPCTBO BOTIPOCOB.

(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaTOB
KOHTHHI €HTHBIH BBIIMIOJIHEHUS TPAKTHYECKUX
OJIXO0JIbI B 3aJaHni

MEHEKMEHTE)

5. JIM4HOCTP 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TEOpeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHue [posepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBITIOJIHEHHS  TIPAKTHYECKHX
HHBIH U IPOEKTHBIN 3a/laHui
MOJXO/IBI B
MEHEKMEHTE)
3ader ¢ OIEHKOH 1 2 16 | TectupoBanue




CobecenoBaHue o
pe3ynbpTaTam OCBOCHHS
JUCIUTIINHBI

HUTOI'O 20 22 66

3. Conep:kaHue THCHUIITHHBI
HaumenoBanue Conep:xanue
pa3iena
JAMCHUIIHHBI

Hay4Hble MIKOJIBI 1
npuposaa
yIpaBICHHSI
(ucropuorpaduueck
Wi U
KOMIIapaTUBHBIN
MOJIXO/TBI K
MEHE/DKMEHTY)

anaeﬂeHue u meneoddcmenm. OCHOBHBIE TMOHATUS U MX CpaBHUTCIIbHAA

XapaKTepUCTHKA: JTUMOJIOTHS, COIepXKaHWe, TPaHUIBl MPUMEHEHUS.
Hcropuueckue u COITMAIbHO-?)KOHOMHYECKHUE MPEATOCHUIKI
BO3HUKHOBEHUS MPO(PECCHOHATHLHOIO MEHEKMEHTA.

llkona HayyHozo ynpagnenwus W €€ 3HaUe€HHE B IIOBBIIICHUH

npou3BOAUTENbHOCTH TpyAa. @.YV. Teimop Kak OCHOBOMNOJOKHUK
MOCTPOCHUSI  CUCTEMBI  A(PQEKTUBHOIO MPOM3BOACTBA  (TECHIOPU3M).
Jlearounsie rpaduxu ['.JI. ['anrra. [Ipukinannas Hayka o qemxennn O. u JI.
l'unbper. Mexanuzanus Tpyaa U KoHBeiiep [. dopma kak HoBas
TEXHOJIOTHS OpTraHU3alluK TOTOYHOTO BHIMTYCKA MPOAYKLIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJieHHe
MIPEeATNIPUSITHEM: TEOPHH «aaIMUHHUCTparum» A. Daifons, «paruoHaIbHON
oropokpatum» M. Bebepa, «popmanbHoit opranuzamym» ['. YpBuka.

llkona uenoseweckux oOmHOWEHUN W €€ PpOJIb B HHTErpallud U
YCTaHOBJICHUH «IIOJUIMHHON TapMOHHMU MHTEPECOB» MEXKAY PaOOTHUKAMU U
aaMuHACTpanued (HeokmaccunmsM). Bxmang M. @omrer B pa3paboTKy
mpobieM TPUPOABI BIACTH M MecTa 4YelloBeKa Ha NpPeANPHITHH.
XOTOPHCKHE IKCIEPUMEHTHl U KOHLEMIHUS «COLHUaIbHOro pabdouero» O.
Mbiio B mpOTHBOBEC KOHIETIINN «IKOHOMHYECKOTO pabouero» I'. dopna.
[Ipobnembl oObenuHeHUsT GopManbHO W HehOopMaTbHON OpraHu3aluii B
pabotax Y. bepnapna.

Llkona nogedenueckux Hayk (buxesuopuzm) ¥ € WCCICIOBAHUS:
MOBEJICHYECKHE CTEPEOTHIbl, METOAbl HANAXHUBAHUS MEXJINYHOCTHBIX
OTHOILIEHUH, COLMAIbHOE B3aUMOJEHWCTBUE M KOMMYHHUKAIlMM Ha
npousBoAcTBe. Teopun motuBauu A.X. Macnoy, O.1.
I'epubepra, . MakxKnennanna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BnusiHue pykoBoguTENsT Ha MOTHBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

lllxona mayku ynpaenemus W KOIUYECTBEHHBIH aHaj M3 KadyecTBa
MIPUHATHSA ONTUMAaJbHBIX perieHuid. Textomorus A.A. bornanosa. Teopus
oommx cucrtem JI. ¢on bepranandu. KubGepneruxka H. Bunepa.
HccnenoBanne onepaunii (Teopun MaccoBOro oociykuBanusi A. Dpiasra,
urp JIx. Heiimana, nuueiitHoro mnporpammupoBanust Jlx. b. Jlanmura,
JUHAMHYECKOTro nporpamMmmupoBanus P. bennmana).

Opranmzanus Kak
00BEKT yIIpaBIICHUS
(CUCTEMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJIXOIBI B
MEHE[KMEHTE)

Opeanuzayus: IOHATUE U CYITHOCTb.

OcHosHble  3aKOHbI  OpeaHu3ayuy: CaMOCOXPAHEHHS, KOMIO3UIMH /
JNEKOMIIO3MLMHN (eIMHCTBA aHaIM3a M CHHTE3a), NPOINOPLUOHAIBEHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIIHX, THHOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3A.

Kputepun KJaccupuKaum OpraHM3alyi: colyaibHas
OpraHU30BaHHOCTh (bopmannHEIe, HedhopMalTbHEIE), CTENEeHb
B3aMIMOJICHCTBHA C BHEUIHEW cpenoil (MEXaHHCTUYECKHEe, OPraHUYEeCKHe),
¢opma coOCTBEeHHOCTH (TOCyIapCTBEHHBIC, MYHHLUMAJIbHBIE, YaCTHBIC,
0OIIIeCTBEHHBIE), TMPABOBOE TMOJIOKEHUE (KOOMEPATUBBI, XO3SHCTBEHHBIE
TOBapHINeCcTBa M OOIIECTBA), OTHOIIECHHWE K NPUOBUTH (KOMMEpPYECKUE,
HEKOMMEpYECKHe), BHJA M  XapakTep JAEATeNbHOCTH  (Hay4HbIE,
MPOMBIIIJICHHBIE,  ()MHAHCOBBIC, TOPrOBHIE, CEPBUCHBIE W  Jp.),
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MacIITadUPyeMOCTh (KpPYIHBIC, CPEIHUE, Majble, MUKPOIPEATPUITHS),
00béMy  TONHOMOUWH  (QUiHManbl, MPEINCTABUTENLCTBA,  OTICICHHS,
modepHUe GUPMBI, MAaTEpHHCKHE KOMITAaHWUHW), (POpMHUpPOBAHUE OTHOIICHUI
BHYTpHU OpraHM3aIuu (KopriopaTHBHBIE, WH/IMBHTy AJTUCTCKUE,
3AXOKpATUYIECKHE, TApTUCUITATUBHEIE).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuu. KoHEnIms
MBO I1. Ipykepa u 0COOEHHOCTH €€ HCIIOIb30BaHMS B ICTIOBOM MPAKTHKE.

Kuznennvii yuxn opeanuzayuu: noHsTHe, KoHuenuuu JI. Teitnepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkaHue,
CpPaBHHUTENbHAS  XapaKTEPUCTHKA CTAAMA  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTABJAIONTHE (DJIEMEHTHI, CBS3H,
BHEIIHEE OKpY>KEHHe, OpraHu3aI[iOHHBIC TPAaHWIBI) W BUIBI (3aKpPbITAd,
otkphiTas). CTpykTypa © COJCpXKaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd  KaK  ©IUHOr0  IEeJIOTO;
WCcClIeIoBaHNe €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPaBISIOMEH U
yIOpaBIsIeMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM MOJIXOM); JOCTHKCHUC
a¢dekTa cHHEpruM 3a CUET UX MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHSA (IIeTH, 3a/1a9H, CTPYKTYpa, TEXHOJIOTHU
YIpaBIeHUs, TEPCOHAN) M BHEOIHSIS — TPAMOTO (TIOCTAaBIIUKH,
MMOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, IOTPECOUTEIIH) U
KOCBEHHOTO  (TIONIUTUYECKHE, TIPABOBBIE, JKOHOMHYECKHE, HAyYHO-
TEXHUYECKUE, neMorpaduieckue, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MEXIyHapoaHbie (HaKTOpbl) BO3NCHCTBHS. MHCTPYMEHTHI MOHMTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3bl). Afanrtaiust oOpraHu3aiiu
K BHYTPEHHUM W BHEITHUM U3MEHEHWISIM.

YnpaBneHueckuit
TPYA u ero
coJep:KaHue
(byHKIIFOHATBHBIH

U IIPOLIECCHBIN
TIOJTXOJTBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil 6ud uenogeueckol OesamenbHOCHU.
COCTaB Y4YaCTHHKOB, OCOOCHHOCTH, IIPEAMET, CPEACTBa, COJAEp:KaHMHE,
pe3yibTaT, PErIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u ucrOTHUTEIBLCKHUI MEHEIKEPCKUil Kopiyc. JIuneitHbie
U anmapaTHbIe TOTHOMOYHS.

Ocobennocmu  ynpasienueckozo mpyoa — OPHEHTaUUsl Ha LEIH |
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBAHHE nporenyp,
00eCTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl W  MOJICP’KUBAFOIINX
ONIpPENENICHHbI  padounii  peXHuM; akKUeHTHl Ha HH()OPMALMOHHO-
AHAJIMTUYECKYIO JIEATENbHOCTD; YeIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
yhpaBlieHHEe BpPEMEHEM H JPYTUMH pecypcamu; OIOCPEJOBaHHEIC
(HemarepuanbHbIE) PE3YIIbTATHI.

Ilpeomem ympasnenyeckozo mpyoa — wuHdopMammi. EE ocHOBHBIE
CBOWCTBA W XapaKTepUCTUKU. TpeOoBaHus K WH(pOpMAaNMU B cHCTEMax
yrpasiieHHS. MeTo/Ibl €€ N3MEPEHHS.

Cpeocmea ynpagienueckoeo mpyoa: W3TOTOBICHHUS, KOIHPOBaHUS,
Pa3MHOKEHUS, XpaHEHHs, TPYINIHPOBKM ©  TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpManuu. ABTOMATH3HPOBaHHOE
pabouee MecTo MeHemkepa: TpeOOBaHHS K €ro MNPOEKTHPOBAHUIO,
anmapaTHBIM CpeACTBaM M NporpaMMHoMy obecniedeHuto. Lludposoit
MEHEJDKMEHT U €ro 3HA4YeHHe B COBPEMEHHOH YIpaBIIEHIECKOW TIPaKTHKE.

Cooeporcanue ynpasienueckozo mpyoa — QyHKUUH MEHEPKMEHTa M UX
BUABL: 0o0mMe 0a30Bble — IUIAHUPOBAHME, OPraHU3ALMS, KOOPIUHALMS,
MOTHBAIIHSA, KOHTpPOJIb; OOIIME JONOJIHUTENbHBIE — TPOTHO3UPOBAHUE,
HOPMHPOBaHUE, IPOCKTHPOBAHHE, PETYIIMPOBAHNE, YIET; UHTETPUPYIOLIHIE
—  PYKOBOACTBO,  JIMIEPCTBO;  CBA3YIOIIME —  KOMMYHHKAIIWH,
yIpaBieHUECKUE pEIIeHNs; CleUuajbHble — yIpaBlieHHe (QHUHAHCAMHU,
MIPOM3BOJICTBOM, TIOCTABKAMHU, MAaPKETUHIOM, YEJIIOBEUECKHMHU pPECYpCamH,
0€30IaCHOCTBIO U MP.; CPEJOOPHEHTUPOBAHHBIC — BHEIIHHE, BHYTPEHHHE;
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MPUYMHHO-CIICACTBEHHbIE  —  MOJIe3Hble,  OEcCHoJe3Hble,  BpPEIHBIC;
MEHTaJIbHO-(DUKCUPYEMBbIE — SBHBIE, JIATCHTHBIE; 110 JIOTHKE paclpelesIeHHs
— CBOWCTBEHHBIE, HECBOICTBEHHBIE, AyOMupyemble. DyHKIIMOHANBHBIA U
MIPOLIECCHBIN TOAXOJBI: OT pa3feNieHus] NEHCTBMIM K WX CHHTE3y uepe3
OM3HEC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyda — yupapieHdeckue pemenus. Mx
3HAa4eHWE, CYLIHOCTb, CBOWCTBA, KIAacCU(PUKALUUSI W  THUIIOJOTHSL.
TpeboBanus, mpenbsBisieMble K YOpaBieHYeCKUM pemeHusM. Craaun
Ipolecca UxX MPUHATHA U pean3alnu.

Opeanuzayuonno-npagoswvie OOKyMeHmul, peanamenmupyiowue
VAPABLEHYECKYI0 OesimeNbHOCYb: YCTaB TMPEINpUATHS, Y4peIUTeIbHbIH
JIOTOBOp, CTPYKTypa M LITaTHas 4YHCJIEHHOCTb, IITATHOE pPAacIMCAHUE,
[IpaBUIa BHYTPEHHEIO TPYJOBOIO PACIHOPSIKA, KOJJIEKTHBHBIM JOTOBOD,
3THUYECKUH KOJEKC, TMOJNOXKEHHUS O TOJpa3/eleHusX, IOIKHOCTHbBIE
WHCTPYKIUH U UHBIE PETIIAMEHTHI.

Cmpanosbvie paznuvus 6 NAAHUPOBAHUU U OP2AHUSAYUU YRPABTIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOeBpOIleiicKas, poccuiickas
MOJICJIM MCHEJKMEHTA).

PykoBozacTso u
JUAEPCTBO
(cuTyanMoOHHBIHN U
KOHTUHT€HTHBII
MOAXOAbI B
MEHE[KMEHTE)

Menedoicmenm kax uckyccmeo. YdeT MHIMBHIYANBHBIX OCOOCHHOCTEH
opram3anuy (CTPYKTypa, TEXHOJIOTHH, PECYpCHOE oOOecTieueHHe) u ee
pabOTHUKOB (YepTHl XapakTepa, IICHXOJOTHS, MOTHBBI U CTUMYINbI) B
3aBUCHUMOCTH OT CHTYalluH (CHUTYallMOHHBIH [TOJIXO/).

Pykosooumens u eco mecmo na npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykogoocmea (aBTOpHTApHBIN,  JEMOKpAaTHYEeCKHA U
mulOepanbHblil) u Memoovl ynpaeéienus (MPaBOBbIC, OpPraHU3aAMOHHO-
aJIMUHHCTPATUBHBIE, OIKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH HMX BBIOOpPa M TPUMEHEHHS B COBPEMEHHOM IIPAKTHKE
MEHEHKMEHTA.

Jluoepcmeo: moHATHE, TIpUpoJa, BHUIBI ((hopMaibHOE, HEPOPMAIBLHOE).
XapakTepHble  4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUUECKU,
JEMOKpPaTHUECKUH).

Teopuu nudepcmea: «senukoro uenoBeka» (E. Boprarr), cutyaunonnsie
(®.D. ®umrep), ncuxoananmutuueckue (D.JI. bepH), JHYHOCTHO-
cutyanmonnsie (k. bpayn), atpubyrusasie (P. Xpro3—P. Jxunerr—/x.
Kypdm), obmena, unu TpaHcakTHoro aHanmza (. Xeiigep), Ha OCHOBe
xapu3msl (k. beprer), Tpancdopmanmonnoro ounepersa (Ct. Komimns),
uHTepakTuBHOro smaepcrsa (H. Xortopn), cepBucnoro mmnepctBa (P.
I'punnud) u np.

Huousuoyanvnvie xauecmea audepog: (usndeckue (IHEPrHYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHBIE (MHTEIIEKT, paccyIuTenbHOCTbD,
PEIIUTENBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TIPUBIIEKATh
K COTPYAHWYECTBY JpYTuUX JIOJeH, yMeHHEe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTb,  JAWIUIOMATHYHOCTH),  TPYAOBBIE  (HALEJIEHHOCTH  HA
JNOCTIDKEHHE —pe3ysibTara, JOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocobeHHOCTH xapakTepa (YBEepeHHOCTh B cebe, JHTy3HMa3M, KeJaHHe
PYKOBOJUTBH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onHomepHble (xonmeruu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) n MHOTOMepHbIe (KoHmenuuu P. bretika,
Ix. Moyron, I1. Xepcu, K. bnanmapa).

CunvbHble u cnabvle CMOpoHbL PYKOBOOCEA U IU0epcmsed: CpaBHUTENbHAS
XapaKTepUCTHKA.

Omepoocenmnocms U KOHMUHESEHMHbLU 1n00x00. WX BimsHWE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIC Ha
OajiaHce CUCTEMBbI U CUTYaIHH.

JInuHOCTE U
KOJIJIEKTHB.

Yenosek u cghepovl eco dcusnu: 3M0pOBbe (CAMOUYBCTBUE, BHEIIHUN BUI,
MMOABUKHOCTh, HACTPOCHHUE, MUTAHUE, PEXKHUM, CIOPT, COH), OKPYKCHHUE
(pomHBIE, KOJIETH, APY3bsi, COCENM, ONMOHEHTHI), OTHOIICHUs (0O0IIeHue,
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CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHU
e
(1eTOBEKOOPHUEHTHP
OBaHHBIN U
MPOEKTHBIN
MOJIXOIBI B
MEHEPKMEHTE)

IOpyxk0a, 11000Bb, ceMbs), Npu3BaHue (pabora, Kapwepa, Ou3Hec,
npodeccusi, 3aHATOCTh, COHMAILHBIN CTaTycC), OOECICUCHHOCTh (IOXOMIBI,
pacxompl, YCIOBUS KU3HH), IPKOCTh KXKU3HU (pa3BiIedeHus, OTABIX, X000,
MyTEIIECTBHSA,  BIEYATICHMs), JOYXOBHOCTh  (Bepa,  TBOpPYECTBO,
IyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (00yueHwe, paboTa Hal COOOH,
JIMIHOCTHBIA  POCT). PeakTWBHBIN W TIPOPEAKTUBHBIA TOIXOIBI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: OTpeNeNeHUue JUYHBIX LEHHOCTEHM W TyTed ux
noctokenuss. SMART-ananu3 wu  gepeBo 1eneil. OcoOEHHOCTH —HMX
HCIOJIb30BaHMs B INIAHUPOBAHUM Kapbepbl (CTPATErHs CAMOPA3BUTHS).

Opeanuzayus auurnoco mpyoa. @akTopsl U yciIoBUs, HampaBleHHbIE Ha
MOBBILIEHHE €ro  PEe3yJbTaTUBHOCTH: (OpMUpOBaHHME U  pa3BUTHE
podeCCHOHANBHBIX KOMIICTCHIUH, BBIPAa0OTKA M COBEPLICHCTBOBAaHHE
WHAWBUAYaATBHOTO padOYero CTHIS, OCHAICHWE U OpraHu3anus padoyero
MecTa, BBIOOP ONTHUMAJbHBIX HCIIOJHUTEIBCKHX W KOMMYHHKATHBHBIX
TEXHHUK.

«bonvwas  namépkay  paxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOMGMOPT B MEXKIMYHOCTHBIX OTHOILICHHSX);
KOHTaKTHOCTh (IOOpoAyIIre, MOHNMAaHWE NPYTHX, TOBEpHeE, MPOIICHHE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIBHOCTh YMEHHE
OOpOThCSA 3@ pe3ysibTaT), SMOILMOHAJbHAS CTAOMJIBHOCTh (CTEICHb
CIOKOMCTBHUSI,  SHTy3MasMa W yBEPEHHOCTH WM,  HAo0OpOT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, apTHUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposarnue u ynpasienue pabouum gpemeHem (MaumM-MeHeOHCMeHM).
Konnenust «0ananca MeXIy JUYHOM JKU3HBIO U paboTOi». MeToauKu
opranuzanuu u 3ddexruBHOro ncnonp3osanus Bpemenn: ALPEN-meron,
nupamuga Ppanknuna, npuHuun Ilapero, anamuz ABC, marpuna /.
Dii3eHxayspa, CHOHCKH 3aqad W JeJ, HMHTEUIeKT-KapThl (Mind maps),
XPOHOMETpax, rpadguk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U zp.

Koumponw 6 marim-meHeoHcMeHme. OcHOBHBIE omnoKy,
MPEMSATCTBYIOIINE BBITIOJHEHUIO TTOCTABICHHBIX IENeH, W CHOCOOBI WX
KOPPEKTHUPOBKH (MCTIPaBIICHHUS).

Ilepconan kaxk umnepamusHulii pecypc Opeanu3ayuu u ee 21asHblll
unmennexmyanvnvii  kanuman. Hosele xonHuenumu HR - (3axoxpatus,
relMu3anys, yrpaBjeHHE MPOEKTaMH, MAPTHCUINATUBHBI MEHEIKMEHT,
yIpaBjieHHE 3HAHUSIMH U JIp.) U UX BIUSHHAE HA Pa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpaszoeanue —  coepemennas — npozpeccusnas — gopma
Koonepayuu u compyonuuecmea 6 opeanusayuu. Ilostue «koMmaHabl». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPHU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBAHHAs,  caMmoylpasisieMas,  BupryanbHas.  Craaun
dbopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHJHBIE
B3aMMOJEHCTBUS, O0IINE IEeIH, TPUBIIEKATELHOCTh KOMAHIBI IS KaXI0TO
ee WieHa, MOTHBALMsl YYaCTHUKOB, COLMAJIbHO-TICUXOJIOTMYECKHN KJIMMAatT
(opraHu3anoHHast KyJIbTypa), FPYIIOBOE MPUHATHE PEIICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VX npuuuHbl (HEJOCTATOK
pecypcoB, HEYeTKOe pasfeeHue 00sS3aHHOCTEH, KPU3UC KOMMYHHKAIWH,
JUYHOCTHBIE AaCIMEKThl, Pa3Muusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IHKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHNE, COBMECTHAsI NESTEIBHOCTh) U METOMBl YPEryIHPOBAHUS
(memm  BBICIIETO YPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHYECTBO,
CTHMYJUPOBaHNUE KOMMYHHUKAIIHUN).

Ipeumywecmsea u nedocmamxu pabomuvl 6 komaroax. [loTeHIMaIbHbIE
BBITOJIBI M H3JICPKKH.




4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne n/m | HaumeHnoBaHue pa3aesia Buabl yueOHoit Oo0pa3oBare/ibHbIE TEXHOJIOTHHI
padoThI

1 2 3 4

1. Hayunble mikosasl u Jlexus 1,2 Jlekuusa-Bu3yanusanus
NpUpoaa yrnpaBieHUs Cemunap 1,2 PazBepnytas 6ecena-auckyccus ¢
(ucropuorpadudeckuii u 00CYyXJIEHEM BOIIPOCOB TEMBI
KOMITAPAaTUBHBINA MTOAXOAbI K Pa300p KOHKpPETHBIX CUTYyaIHii,
MEHEIKMEHTY) CamocTodATenbHas | 3aJaHUl KEHCOoB

pabora

2. Opranm3anus Kak 00beKT Jlexmus 3,4 Jleknusa-pu3yanuzanus
yIpaBiieHUs (CUCTEMHBINA U
CyOBEKTHO-00BEKTHBIH Cemunap 3,4 Pa360p KOHKPETHBIX CUTYaIUH,
MTOIX0JIBl B MEHEHKMEHTE) CaMocTosTenbpHast | 3aJaHnii KEMCOB

pabora

3. YnpasneHYeCKU TPy U Jlexmus 5,6 Jleknus-Bu3yanusanus
€ro CoJiepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyalHil,
(pyHKUIMOHANBHBIN U CamocrosiTenpHas | 3aJJaHU KeCcoB
IPOLIECCHBIN MOJIXO/IbI B pabota
MEHEKMEHTE)

4, PykoBoactBo u munepctBo | Jlekmus 7,8 Jlekuusa-pu3yanusanus
(cuTyalMOHHBINA U Cemunap 7,8 I'pynnosas guckyccus,
KOHTHUHTEHTHBIN moxobl B | CamocTosTenbHas | Pa3oop KOHKpETHBIX CUTYyaIlui,
MEHEIPKMEHTE) pabota 3a/1aHUI KEHCOB

5. | JINYHOCTD U KOJIJIEKTUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEI)KMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHNe CamocrosiTenbHas | 3aJJaHUN KEMCOB,
(4eTOBEKOOPUEHTUPOBAHHKI | paboTa
Y ¥ IPOEKTHBIN NOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTaM
OCBOCHHUS TUCITUTUTMHBI

5. OuneHka JIaHUPYeMBbIX pPe3yJabTATOB 00y4eHUs!
5.1. Cucrema oueHMBAHHUSA

B npornecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUN CTYJIEHTOB B
coorBercTBUM ¢ [lonoxennem PITY o ero nposenenun. OH npeanosnaraeT ydeT pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl MO BBITOJHEHUIO THUIIOBBIX M CUTYAallMOHHBIX 3aJaHUM, a TaKke
CTETIEHHU Y4aCTHs CTYJIEHTOB B 00CYKJIEHMH BOIPOCOB HA CEMHUHAPCKHUX 3aHATHSX.

OneHka 3HaHMU Mpe/CTaBiIsieT cOOOM COBOKYITHOCTb PAa3IMYHBIX IOKa3aTeneil paboThl
CTYZIEHTa B T€UeHHUe Bcero npoiecca ooyuenus. [lo kypcy «MeHeKMEHT» MpeaycMaTpUBaeTCs
TEKYIIMH KOHTPOJb yCIIEBAEMOCTH B (popMe Ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOJIHEHUE
NpaKTUYEeCKUX 3aAaHuil. [IpoMexXyTOUHBII KOHTpOJIb MpoBOAUTCS B ¢dopme TectupoBanus. C
yuyeToM HaOpaHHBIX OajUIOB CTYIEHTHI MONYYaroT 3adeT C¢ oueHkou. J(uddepenunpoBanHas
OLICHKA BBICTABISIETCA B IIOJTHOM COOTBETCTBUU C YTBEepKAEHHOM B PITY peirtuHroson
CHUCTEMOM KOHTPOJIS 3HAHUM.

d)opMa KOHTPOJIA ‘ MakcHuManbHOE KOJIUYECTBO 0ajIoB
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3a OIMH CEMUHAp Bcero
1. Yuactue B 00CYXIEHMM TEOpeTHUECKHX | 2 Oamia 18 6annoB
BOIPOCOB Ha CEMMHAPCKUX 3aHATHUSIX
2. BroImonHeHHE NMPAaKTUYECKUX 33/1aHuii Ha | OT 4-X 10 5 6ammoB | 42 6amna
CEMHHAPCKHX 3aHSITHSIX
3. TectupoBanue 40 6annoB
4, Wroro 3a ceMecTp (TUCIUTUTAHY) 100 GamtoB

OrneHka «3auTeHO» BBICTABIACTCS oOydaroniemycs, HaOpaBmemy He mMenee 50 6amioB B
pe3ysbTaTe CyMMHPOBaHUsI OAJJIOB, IMOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE H TPOMEKYTOUHOM
arTecraiui B cemectpe. llomydeHHBIH COBOKYNHBIM pe3ynbTaT (MakcumyM 100 OGamioB)
KOHBEPTHUPYETCSl B TPAIUIIMOHHYIO KAy OICHOK M B IIKAy OIEHOK EBpoIeicKkoil cucTemMbl
nepenoca u HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUH C TaOJIHIICH:

100- 6anabHas TpaguunonHas mKajaa HIkana ECTS
KaJjia
95-100 OTIIUIHO 3a4TEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO FX
0-19 F
5.2. Kpwutepum BbICTaBJIEHHUSI OLIEHOK
Bamabl/ | Ouenka Kpurtepun oneHKkHu pe3yibTaToB 00y4eHHs 110 AUCHUILIIHHE
mKajga | mo
ECTS JUCIHUILIH
He
100-83/ | «otnuuHO | BhicTaBisieTcst 00ydJaromieMycsi, €Clid OH TIyOOKO M MPOYHO YCBOMJI
A.B »/ TEOPETUYECKUI u MPaKTHYECKUI Marepuainl, MOXKET
«3a4TEHO | MPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX M B XOJ€ MPOMEKYTOUHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyuarouuiics ucCuUepnbIBaOme M JOTMYECKH CTPOHHO H3iaraer
«3auTeHO» | yueOHbIII MaTepuan, yMeeT YBS3bIBaTb TEOPUIO C MPaKTUKOM,
CHpaBJISIETCs C pelleHreM 3aaad MpodecCHOHATbHONW HANpPaBIEeHHOCTU
BBICOKOTO YPOBHS CIIO)KHOCTH, TPAaBHJIBHO OOOCHOBBIBACT IPHHSATHIC
peleHus.
CBoOOmHO OpHWEHTHpyEeTCS B y4yeOHOM u  mpodecCHOHATBHON
JauTeparype.
OueHka 1o JUCIHUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ Y4€TOM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIIH.
Kommerenmuun, 3akperui€éHHbIE 32 AMCHUIUIMHOW, C(HOPMHUpPOBAHBI Ha
YPOBHE - «BBICOKUI.
82-68/ «xopoItro» | BeicraBnsercs oOydJaromeMycsi, €Clii OH 3HAaeT TEOPETHUYSCKUU H
C / MPAKTUYECKU MaTepual, TPaMOTHO M IO CYIIECTBY M3JlaraeT ero Ha
«3aYTEHO | 3aHATHAX M B XOJ€ TPOMEXKYTOYHOH aTTecTalld, HE JOIycKas
(Xopo1I0) | CYIIECTBEHHBIX HETOUHOCTEH.
»/ OO0yJaronuiics MPaBMUIILHO MPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPH
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«BaduTCHO»

pelIeHNN TMPaKTUYECKUX 3a4ad MpodeccHoHalbHON HampaBIE€HHOCTH
pPasHOrO YpPOBHS CIIO)KHOCTH, BIAJeeT HEOOXOAMMBIMU JUIS 3TOTO
HaBbIKAMH U IpUEMaMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B Y4eOHOU U TIpodeCCHOHATBLHON
auTeparype.

OueHka 1o JUCHMIUIMHE BBICTABISETCS OOydYarolleMycsi C Y4€TOM
pEe3ynbTAaTOB TEKYILEW U MPOMEKYTOUHON aTTECTALUH.

KommieTeHmu, 3akperui€éHHbIe 3a AWCIHUILIUHON, cPOpMHpOBaHBI Ha
YPOBHE - «XOPOILIUI.

67-50/
D,E

«YHOBIIET
BOPHUTEIIbH
o»
/«3a4TEHO
(ynoBnerB
OpPHUTEIBHO
W/

«BadYTCHO»

BricTaBnsiercss oOydaromeMycsi, eclii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUN M MNPAKTUYECKUH MaTepual, IOIYCKAEeT OTACIIbHbIC
OIIMOKY TPU €ro W3JIOKEHUU Ha 3aHATHSX U B XOJE MPOMEKYTOUHON
aTTeCTalUU.

OOyyarommiicss  UCTBITBIBACT  ONpPENCICHHBIC  3aTPyIHEHUS B
MIPUMEHEHNUN TEOPETUUYECKHUX IOJIOKEHUN NIPU PEUICHUU MPAKTUYECKUX
3a7a4 TMPO(ECCHOHANBHON HANMpPaBICHHOCTH CTAHAAPTHOTO YPOBHS
CJIOHOCTH, BJIaJI€ET HEOOXOAUMBIMU JJISl TOr0 0a30BBIMU HABBIKAMU U
puEMaMu.

JleMOHCTpHpYeT AOCTAaTOYHBIA ypOBEHb 3HAHUS y4eOHOW JIUTEpaTypbl
10 TUCIUIUIMHE.

OueHka MO AUCUMIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToM
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALINU.

Komnerennuu, 3akperuiéHHble 3a JUCHUILIUHONW, chopMHpoBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIOBII
ETBOPUTEI
BHO»/

HE
3a4TEHO

BeicraBisiercs o0yyaromemycs, €Ciii OH He 3HaeT Ha 6a30BOM YpOBHE
TEOPETUYECKHUI U MPAKTUUECKUI MaTepuall, JOMyCKaeT rpyoble OMINOKU
IPU €ro M3J0KEHUU Ha 3aHATHAX M B XOAEC IPOMEKYTOYHOH
aTTeCTaluN.

OOyuarouiics UCHBITHIBAECT CEphE3HBIE 3aTPYAHEHUS B NPUMEHEHUU
TEOPETHUYECKUX IIOJIOKEHUN TpPHU PEIIEHUH NPAKTUYECKHUX 3a7ad
npodeccuoHaIbHON HaIIpaBJIEHHOCTH CTaHJapTHOIO YPOBHS
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JJIi STOrO HaBBIKAMU U
pUEMaMHU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHUS Y4eOHOW JMTEepaTypbl IO
JUCLHUIIINHE.

OneHka 1O JIUCHMILIMHE BBICTABISETCS OOydaroleMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.

KoMmnereHnmn Ha ypOBHE «JOCTATOYHBIN», 3aKPEIUIEHHBIE 34
JMCLUIUIMHOM, He c(hOPMUPOBAHBHI.

5.3.

OueHouHble cpeacTBa (MaTepHUaJIbl) ISl TEKYIIEro KOHTPOJIS yCIIeBAeMOCTH,
l'lpOMG)KyTO'-IHOfI arrecranuu oﬁyqammnxm mo JUCIUIIJINHE
[Tpumep TecToBoro 3aaanus K 1udepeHIMPOBAHHOMY 3a4eTy MO0 JUCIUTIINHE «MEHeIKMEHT)
1. B 1912 roay 12 npuHIUNOB MeHEeI:KMEHTA ObLIU ¢(hOPMYJIHPOBAHBI:
a) A.®@aiionewm;
0) Ix.2.Mboiio;
B) M.BebGepowm;
r) ®.Teinopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «IIpuHIUNBI HAy4YHOTO YNpaBiaeHus» (1911 r.), my0aukamus KOTOPOii MOCTYKHIa
HAYAJI0M NPU3HAHUS MEeHeI:KMEeHTa HAYKOI M caMOCTOATEbHOH 00J1aCTHI0 UCC/Ie0BAHMI, IPUHA/JIEKUT:
a) A.®atiomio;
6) Ix.2.Mbiio;
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B) M.Bebepy;

r) ®@.Teitnopy;

n) I.Omepcony.

3. BrnepBble cocTaB (pyHKuMI ynpaBjaeHHs ObL1 NPeAJI0KeH:

a) A.®@aiionewm;

0) Ix.D.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

4. IIpo6seMa «4eji0Be4eCKMX OTHOIEHUI» MeKAy HHANBUAYYMAMH B pado4ux ycaoBusax snepsoie (1927 r.)
Obl1a M3y4YeHa:

a) A.®daitonewm;

0) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) [.Omepconom.

5. Kosiu4ecTBO 4e/10BeK, KOTOpOe MOKeT ObITh 3(p(PpeKTUBHO 00beIMHEHO 10/l €AUHBIM PYKOBOJCTBOM —

a) IPUHINI €INHCTBA OJYNHEHHS,;

0) MaciTab ynpaBisieMOCTH;

B) QyHKLUS yrpaBIeHUs..

6. Peaknusi opraHM30BaHHOI CHCTeMbl, HATIPABJIEHHasl HA MPeJ0TBPallleHHe HCKAXKeHUs MH(popManuu npu
nepefaye ee yepe3 ypeJuunBaoeecss KOJIM4eCcTBO YPOBHell ynpaBieHus — 3T0

a) IeHTpaln3aIlns;

0) meneHTpaTn3aIs;

B) JeTapTaMeHTaIN3aIHs.

7. OTHOCHTEJBLHO CAMOCTOSITeIbHbIE, CIIEUATM3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH YIIPaBJIeHYeCKOH
AesITeJIbHOCTH — 3TO

a) ypOBHH YIIPABJICHHS;

0) GyHKINU YIIpaBICHUS;

B) CKaJIIpHAs LIETIb.

8. KosimyectBo nHopManum, KOTOPoii pacnoJaraeT OpraHu3anus Mo NoBo1y KOHKpeTHOro ¢gakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHGOpManuu onpee/sier:

a) HEOMPEICTICHHOCTh CPEJIbI;

6) CJI0)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEBbI.

9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WIN MPHBJIEKATENBbHOCTD AJI51 HHANBH/IA NMOJIY4eHHOTO
BO3HATPAKIEHH, 3TO —

a) CTUMYJT,

0) MOTHB,

B) BJICHTHOCTb.

10. Oprasumzanmio KakK CJIOKHYK CHUCTeMY VYIPAaBJIeHMS XapaKTepu3ylT TakKue CBOICTBa, Kak
(MHO:KeCTBEHHBII BLIOOP):

a) HaJTM4Ke HECKOJIbKUX IENeH;

0) XaOTUYHOCTH CBS3EH MEXKIY dJIEMEHTaMH;

B) HE3aBHCHUMOCTH OT OKPY>KEHHUS,;

T') OOJIBIIOE YHCIIO HIEMEHTOB.

11. OTHOWIEHUsA MeEKAY JJIEeMEHTAMU CTPYKTYPbl OPraHu3aliu NOJJAep:KUBAOTCA Ojarogapsi cjelylomum
CBS35IM (MHOKeCTBEHHbIN BbHIOOP):

a) pyHKIIMOHATHHEIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauum ABHKeHUe MHGOPMANMM M YNPaBJeHYECKHX PellleHHil M0 TeM WJIM MHBIM (QYyHKIHSAM
yhpagsJieHHs1 o6ecrieunBaeTcsi 0J1aroaps cBsA3faM:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) MPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opranmsanum JABM:KeHMe WHQOPMAIMH W YNPABJCHYECKHX PeIIeHH MekKAy JHHEHHBIMH
PYKOBOIUTEJISIMHU oDecreunBaeTcs 0Jaroaaps CBA3siM:

a) QyHKIIMOHATHHEIM;

0) TMHEIHBIM;

B) IIPOM3BO/ICTBEHHBIM;
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T) PHIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKIY MOHSITHEM M €r0 onpeaeieHueM.

1. MeTo1bl MEHEPKMEHTa, OCHOBaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBHS ITyTEM CO3JaHUS SKOHOMHUYECKHIX
YCIIOBUH AJIs1 AOCTHXKEHUS [TOCTABJIEHHBIX LeNel

2. MeTtonbpl MEHEKMEHTa, OCHOBaHHBIC Ha CII0c00aX BO3ACHUCTBISI HA OPraHU3alMOHHBIE OTHOIIICHHS TIOCPEICTBOM
TPSAMBIX TUPEKTUBHBIX YKa3aHUHA

3. MeTobl MEHEIKMEHTA, OCHOBaHHBIC Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHUE PaOOTHHUKOB U
OCYUIECTBIISIONIME MOPAIBHOE CTUMYJIMPOBAHUE TPYJOBOU AESITENbHOCTH

Yemanosume coomeememaue medcoy HymMeposanHbMu 00beKmMamu 6 (opMyIUPosKe 3a0anusi U 8apUAHMaMu
omeemos

a) COITMAIbHO-9KOHOMHUYIECKIIC,
0) PKOHOMHYECKHE;
B) aIMUHHCTPATUBHBIC (OPraHU3aIHOHHO-PACIOPSIIUTEIIBHBIC);

1") COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHsble (4acTHbIe) QyHKIMH YIIPABJEHHS TECHO CBA3aHBI C (€O) CJeAyOLIHUM:
Ykaosicume ne menee 06yx eapuanmos omseemos

a) cnenuduKoii;
0) MOBEICHUEM OTPACIICBBIX OPTaHOB YIIPABJICHUS;
B) mojaep>kaHHEeM KOMIIETCHTHOCTH;
T') OCHOBHBIMH C(hepaMu JeSITeTHHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 OnpeaeeHHeM.
1. JlunepctBo
2. Bnusinue

3. PykoBoacTso

Yemanosume coomeemcemeue medicoy nymeposannvimu 06beKmamu 6 hopmyruposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTD OKa3bIBATh BJIMAHUE HA TOBCACHUEC APYTHUX JIUIL

6) CIIOCOOHOCTH Y€eJIOBEKA OKA3bIBATh BIMSHHUE Ha OTACIBbHBIC IMYHOCTH WX I'PYIIIIbI, HAIIPABJIAA UX YCUIINA
Ha JOCTHXCHHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH 1 (U3UYECKHUI IpoLiece, B Pe3yJIbTaTe KOTOPOTo MOAYMHEHHBIE BBIIOJIHSIOT IPEIHCaHHbIC
UM OQHUIMATbHBIE TOPYUYEHHSI U PELIAIOT ONpPe/IeICHHbIC 3a/1a41

17. B cooTBeTCTBHH ¢ TOBeAeHUYeCKOil Teopueil Jugepcrsa K. JleBuna, pykoBoauTe b, KOTOPHIH €THHOJIMIHO
NMPUHUMAET pPelieHHue 1 U3BelaeT 0 HeM MOAYHHeHHBIX, ABJsSIeTCH. ..

a) mubepanom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3amaua peryJMpOBaHUS MEKIUIHOCTHBIX OTHOLIEHHI OTHOCUTCS K CJIeAYIONIel rpynne MeTO10B
ynpaBJieHust.
a) COIMATBHO-TICUXOJIOTUIECKHUX;
0) BOCITUTATEIHHBIX;
B) DKOHOMHYECKHUX;

F) AIMUHUCTPATUBHBIX.

14



Keiic-cutyanus: «Kapbsepa Bpinnia GoKoM»!

Tarbsna YamnslriHa, OTKPBIB MEHIO, MEUTATEIbHO YiIbIOHYIAach. HakaHyHe OHa BepHyJach
u3 KoMmaHaupoBkn B Cubupp: kommanus «CrenrpaHciop», B KOTOpod oHa paborana,
noctasisiia 400-TOHHBIA peakTop MeCcTHOMY HedrenepepabarbiBaroieMy 3aBony. OuHanbHas
CTaJusl BBITPY3KU peakTopa ¢ OapiKu 3aHsuI1a OYTH HEACTIO, U 3TH JHH TaThsiHA MPOXKHUIA OYCHb
MHTCHCHUBHO.

— Tax, 4To0BI Y Bac Takoro cbecTh... IIpasgaununoro? M-m? — oHa JIUCTana MEHIO, IOKa
oduuuanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT AJI Hadyajga — CEroJHs HauHeM C KOHIIA.
U nBa Gokana BUHa — BOT TaKOro. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoii 60kan npenHa3Hayvaics moapyre, ¢ koropoit Tatesina padorana B UT-otnene: o6e
JEBYLIKU OTBEUYAIM 3a pa3pabOTKy MPUJIOKEHUH NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TarbsiHy BbI3BaIM HAa O0OBEKT, 4TOOBI OHa ObUIA MOJ PYKOM, €CiM B Mporpammax
coyuntcs cboii. Ho Bce pabortamo kak yacel, u TarbsHa, yTOoOBI HE cHAETH Oe3 jena,
HAIIPOCUJIACh B TIOMOLIHMIIBI K MHXKEHEPaM, pyKOBOJUBILIMM pa3rpy3Kol peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonia Tede Ha nojb3y. Cusens kak camoBap!

— U O6ypmo! S Ham BWHA 3aka3ana, TaKk YTO Mpejyiarair0 Tede OCTaBUTh MAIWHY TJIe-
HUOYIb Ha MAPKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacckasbIBai.

B Cubupp Tatbsny nossan Koncrantun Eropos, HadagbHHK OT/A€dIa TPaHCHOPTHUPOBKU
rpy3oB «Creurpancaopay. Ilog koHel KOMaHIMPOBKU OH MPEJUIOKUII € IEpEeUTH B €ro OTAeI:
«[Tonymaii, moroBopu co cBoeil HauaJabHMIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHe
Kaxercs, paboTa «B 1moiyie» OOJbIIE HPABUTCA, Ja M TojoBa y TeOs Ha MECTe, a OCTaIbHOMY
HAy4YHILIbCS.

— Bce, nepexoxy k EropoBy, — karteropuusHo 3asswia noapyre Yamiasiruna. — OH
no3BaJ Kk ceOe! Tak 4To 1Mo37ApaBb MEHS.

— [lopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— /Jla 3aponGanace s B UT. Thl cebe He mpencTaBiselib: s npopaldoTaja HEIENO0 Ha
pasrpy3Ke Kak JoIIaas U Cpa3y MovyBCTBOBaA ceOs ydine. A?

— Ja sitgopust 3TO: HOBBIE JIO/U, MecTa, Tpupoa. [Ipoiiner, He cieny.

Jroqmuiia pabortana B KOMIIAHMHM Joyiblie noapyru. Ef crajmo HEMHOro 3aBHIHO, YTO
Eropos no3Bain k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nojne? He Moe 310, — mojymana oHa.
— Ho mor ObI ¥ TPOCTO NPEATIOKUTEY.

— He ckaxu. Tam noHsATHBIE 3a1a4M, LEIU, — paccy’kKana TeM BpeMeHeM YaruipiruHa.
— Jla ¥ B3aUMOOTHOILIEHUSI MEXAY JIOIbMU... OHU napyrue. He oducuHsie, yto nmu. He 3Haro.
Mse Tam nHTepecHee. B o61iem, cBanuBaro s OT Halllei rpbIM3Bl.

Jlrogmuiia efBa 3aMETHO YCMEXHYJIach:

— IMonoxau, oHa e eme 100po 10JKHA AaTh. [I0TOM — reHAnpeKTOp yTBEPAUTS.

— Jla ato neranu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE YTO —
npoTHUB OyayT?

— Hy, torma 3a t1ebsa, — Jlrogmuna doknynack ¢ TaTesiHOil. — UT0OBI y TEOs Bce
MOJIy4HIIOCH!

— AMuHB!

Heoxxugannblii 0apbep

Co nus Bo3BpameHnus 3 Cubupu mporuia yxe Hemems, Ho TaTbsHa BCe HUKAaK HE MOTJIa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHHIeH. Ta Oblla TO 3aHsATa, TO Ha BbIE3le, TO Y
pykoBozctBa. CopokaaensituinetHsas Mpuna ['eopruesna Kyaunosa npuruia B koMnanuto 0osee
20 ner Hazan u3 xumudeckoro HWUU, rae ona Bo3riasisuia nabopaTopuio. 3a 3TO BpeMs OHa
cMeHmIa mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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[Tocne koManaupoBKH TaTbsiHA C IBHOM HEOXOTOW IMOSBIUIACH B OTIEJE, YETO PAHBIIE 3a
Hel He 3amedanoch. OmnasgpiBasia. Ha fgeoBele mucbMa KoOJuler OTBeYala C  OOJIBIION
3aiepKKoi. «M3BUHUTE, CIIYYaiiHO yaainiiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MHCHMax.

— Yt0 310 ¢ HEel? — nmouHTepecoBanach kak-to Mpuna Kynunosa.

— A BblI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHWJIA OJJHA U3 COTpYAHUL. — Bce B kypce. MBI 1ake OTMETHIIM 3TO JIEJI0.

«HuTepecHoe kuHo, — noaymana Kyannoa. — BooOie-To s ee HUKyna HE OTHyCKaia
— y Hac W TaK JIIOJEW He XBaTaeT. A OHa y MEHS JaXe pa3pelleHus He CIpaliuBaja, He
IIOCOBETOBAJIACHY.

Yepes nenp Mpuna ['eoprueBna cobpaina Bech OT/AEI.

— V¥ Hac nosiBWIach HOBasl 3ajadya. byxrantepsl monpocuiau HHTErpupoBatbh «1C» ¢
nporpaMMaMu ydera JBUXKeHHs rpy3oB. KpoMe Toro, Hamedaercs OOJIbIION MPOEKT — MOBE3EM
neranu TypOuH Ha 'OC. Ham HyXHO OyAeT HOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOXHO, IOMOYb UHKEHEPaM ONTUMU3HPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoeKkTe, TaThsiHa 3aBOHOBANACh. [IpOEKT OBUT CIOXKHBII:
MPEeoJiarajioch MPHUBJICYEHUE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo ObulO mpuaymarh YHUKaJIbHOE KpEIUIEHHEe TIpy3a, paccuutath 3((eKTuBHOCTH
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BeposATHO, MOAHMMATH JIMHUU SJEKTpoIepenady u
IyTENPOBO/Ibl, PACIIUPATE 0pory. «Bo3MoxkHO, s y:ke Oyay 3TUM 3aHuMathkesl y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YamuibirnHa, a BaM MOKa HY’KHO OY€Hb MOCTAapaThCs 3aBEPIIMTh NPOLUIbINA MpoekT. Hemoueros y
BaC MHOIO.

— Ho BbI %€ rOBOpHIIH, YTO B LIEJIOM HEIIOXO?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere cycTs pyKaBa, HOCTOSHHO IEePEeAebIBaeTe BCE, HA 3TO YXOIUT Macca BPEMEHH. ..
«Yro 310 ¢ HeH? — pazozmmiack TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTAA M

nepeeNbIBaTh HUUEro He MPUIETCSl — a TO UIIYT KO3J1a OTIYIIEHU ! ».

VYV YamneiruHod Obl1a 0JJHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyAb HE MOHKWMAaJa, TO BCE
TpakToBaja no-ceoemy. HawanbHuma mnpocuna ee: «Ecimm uro, mpuxomute, yrounsirte. Ilo
mo0bIM Bompocamy». Ho mocne toro kak KyauHoBa 1ierkoM OTHpaBMiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEWl IMOMEHbIle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMiIach u
BBIOpOCHIIA BCe, — ayioBajlack TarbsiHa mojapyre Jlroamumie. — BooOiie MeHss Hu BO 4TO HE
CTaBUT.

[Inu nau, HO TaThsiHAa HUKAK HE MOTJIAa 3aBEPIIUThH CBOM Jejia. A 10 TOTO OHA HE XOTesa
OopUIMATEHO TPOCUTHCS B JPYrod oTAen. PykoBoauTenpHUIlA MOpyduiia €l TpUAyMaTh U
000CHOBATH AJIITOPUTMBI MHTErpaliliid HECKOJIBKHUX JIOTUCTUYCCKUX HPOTrpaMM. IToTom HY>XHO
OBLJIO TIOMOYH KOJUIETaM HAaWTH OMMOKKM B UX pa3palboTkax. «3aBaimiia MEHs IelamMu», —
3nuiack TarbsHa.

[ToHsB, YTO TaKMMM TEMIIAaMH OHA HUKOTJAa HE 3aKOHYMT, TaThsHA pEIInia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, BBl 3HaeTe: 1 X0uy nepeiitu B otAen k KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJCS CO MHOHM MO 3TOMY MOBOAY. A Bbl, Kak S MOHUMAIO,
peUInIN IPOCTO MOCTAaBUTh MCHS IIEPEA CbaKTOM.

— Her. Xotena cka3aTh BaMm paHblile, HO HaJleAJach CHauajaa 3aKOHYUThH CBOM JIeNa 3/1ECh.
YV Hero B OT/JeNIe MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbiero 100610ch. U mMoimb3b1 OT MEHS
Oyznet OomblIiie.

«To ecThb THI TYT TpH rojia pa3BieKanach, 4To Jin? — BO3MYTHIIACh Mpo cedst KyaunHoBa. —
Jltoam BKIAABIBAIOTCS, a TSl TEOS 9TO MUIIh CKy4yHO? VIHTEpECHO — HE UHTEPECHO. .. MBI ke He
B UIPYILIKHA UIPACM».
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— 3HaeTe, BaM CTOWT MOAyMaTh HAJl CBOMM IOJXOA0M K paboTe. 3a Tpu roja y Bac HET
0COOBIX JocTkeHH. OOuH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Penmum
nonpoIaTecs?

Kapbepa camoit Upunbl KynnHoBoli ckiagsiBanachk noiro. OHa MHOTO paboTana, Mpexe
4eM CEMb JIeT Ha3aJ BO3IJIaBUJIA OTAE] ATOM YacTHOM TPAHCIOPTHOM KOMIAHUU. 3bIKK
IPOrpaMMHUPOBAHUS, YIPaBIEeHYECKOEe 00pa3oBaHue, CTAXKUPOBKU B €BPOMEMCKUX U a3HMATCKUX
JIOTUCTUYECKHX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXKECTBO IUILJIOMOB, cepTudukaToB. B yriy
CTOSUTM CTaTyITKU 32 CIIOPTUBHBIE JOCTHKEHMSI: KOTJIa-TO OHA MPO(ECCHOHAIBHO 3aHMMAaIach

OeroBbiMU JibIKaMU. «CTOJIBKO JIET Ha OJAHOM MeCTe, — B3JI0XHYJa TarbsiHa, OIJIsA/bIBas
KaOMHET pyKOBOJUTENbHUIIBL. — S OBbI TAaK HE CMOTJIay.
— B o0mem, s %y OT Bac pe3ylbTaTUBHON pabOThl, — mMOBBICHIA Tonoc MpuHa

I'eopruesHa, ylnoBUB HEJOBOJILCTBO MOAYNHEHHOW. — A Jajbllie MOCMOTPHUM.

KyaunoBa B3risiiom mnpoBogwia TareaHy no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TexX, KTo BaM npurisHyics. Ho Yamnslruny noka He
Tporaiite. OHa XOTb 3B€3]] C Heba HE XBATAET, HO HY>KHBII HaM paOOTHHK.

Ornyckarh ee HayaJbHHK OTZAEJIa HE XOTejla €lme W II0TOMY, YTO 3TO MOIVIO CTaThb
npuUMepoM Ui Apyrux. HekoTopelM cOTpyIHUKaM, 3HaJIa OHA, XOTEJIOCHh Obl IEPENTH B Jpyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUM CEMb JIET, T0/1a
TPU Ha3aJ] NPOCHIACh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYIMHBIX KOPHOPATHBHBIX
KIJIMEHTOB.

— MBpbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KomnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTsS OOOCHOBAaHHBIE
HEPEBOJIbl HUKTO HE 3alpeIlacT. ..

Tak 4T0 eciu KOro W NpoJABUTaTh, TO T€X, KTO AABHO 3TOTO XOYET U JOKa3all, 4YTO yMEET
paborath, nymana Kyaunosa: «Tpu roga Bcero TyrT — M yxe coOUpaeTcst Kya-To IepEeX0IUTh.
[la 3a 3T0 BpeMs 4eOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa KomnaHus... A Yamslrusa u 3Toro,
IIOXOJKE, HE MOHSIA CLEM.

ITocne pasroBopa ¢ HaudanbHULCH TaTbsiHa HE BblIEpkada W Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEHUTH, HO HaYaJbHULIA MOS HE OTiryckaer. [lomorure MHe», —
3aKOHUYMJIA OHA ITHCHMO.

EropoB cummnarusupoBan moioaoi corpyauuie. Ha npoexkre B Cubupu oHa MOHpaBUIIach
€ro MOJYMHEHHBIM, MOMOTrana 4eTko, ObIcTpo. COOCTBEHHO, OHU U MPEIIOKHUIN €My B3ATh
Taresany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «Sl He Mory Ha 3To
HOBIUATH. BBl JOIKHBI caMU CO BCeM pa300paThCsl U 3apYUUTHCS MOJACPKKON PYKOBOJUTEISI.
«HasepHoe, oH mnpaB, — noaymaia TaresgHa. — MHaue Bce Obl Oerasivu ¢ Mecta Ha MecTo. B
o0111eM, HaJl0 0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBemIaHUM

UYepe3 Mecsnr B kaOuHeTre reHmupekropa «CrnenrpaHciopa» MPOXOAWIO COBEIIAHHE.
PykoBoauTenu noapasaeneHuii, puHaHCOBBIN aupekTop u cotpynHuku UT-otaena oOcyxaanu,
CTOUT JIM KOMITAaHWUHM TIOKynath cTopoHHee [1O anms TpaHCTOPTUPOBKM TPY30B IO peKaM B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

CoBemanne Havana Hpuna KyauHoBa, mo MHEHMIO KOTOPOM CTOMJIO KYNHUTh HOBOE
poTrpaMMHOE 00ecTieueHHE IIETUKOM.

— MB&I 3HaeM 3Ty KOMIAHHIO JaBHO — HUX MPOJYKT BBICOKOro kKadecTBa. COOEB HE Jaer,
YTO BKHO MPH HAIUX 3ajadax.

— S1 He coryacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCe JUIs ce0sl, B3suia CIoBO TaTbsiHa
Yansiruxa.

Hauvanpauna cBepiuia ee B3risaoM. OHa SIBHO pacCUMThIBaja Ha TO, YTO MOJUYUHEHHAS HE
CTaHET CTaBUTh 110/ COMHEHHE €€ 3aKITF0UCHHE.
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— Ecmu b1 Bce ke xkynum 310 [1O, TO OmSITh CTONKHEMCS CO CTapod mpoOiieMoit, —
nponookuia TartesiHa. — OHO OyzmeT JHIIb YaCTUYHO CTHIKOBaThes ¢ apyrum 10 —
OyXraJITepCKMM, MOHUTOPUHIA JJisi PYKOBOJCTBA, CIIyTHHKOBOrO ciexeHus. B urtore Bce
MNPUJIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A ecid B3sTh Noiy(paOpHKaT, Mbl CMOKEM IOTOM
JIOBECTH BCE JI0 yMa, BHEJPSTHh HOBBIC apameTpsl! U Tak, uto Bece Oyaer paboTaTh Kak 4ackl.

— TarbsiHa, — oOpaTuiiack K Hel HauyanbHHIA. — Korga 3To BBl cTanu 3KCHOEPTOM IO
ONTHUMH3AIHNH PAOOTHI Pa3HBIX CHCTEM?

— Korga Bbl mopyunian MHe pa3zoOpaThbCs, U3-3a YEero y Hac Oosbliue U3JIep>KKU. MBI
MOCTOSIHHO YTO-TO JOKYIaéM B TOTOBOM BHUJE. A MOTOM IbITAEMCSl CIEHUTh U3 TOTO HEYTO
€IMHOE. A TaK HE MOJy4HuTCs!

OO0cyxeHre repepacTaio B IVIOX0 CKPHIBAEMYIO CCOPY.

— UYto BBl TBITaCTECh J0Ka3aTh? — Yyxke He caepxkuBaiach KyaumHoa. — CBoro
KoMIIeTeHTHOCTh? UT0oOBI Bac nepesenu k Eroposy?
— BoBce Her, — omnpaBnabiBanack YarblruHa, MbITasACh CKPHITh BOJHEHUE. — S JIMIIb

X04Yy MOKa3aTh, YTO C TEXHUYECKOW TOUYKH 3pEHHsI €CTh 0oJiee ONpaBAaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMeaiICsa TeHIUPEKTOP.

Opnako K  geranbHbIM — mosicHeHusiM  UT-cnenmanmmer Oputla He rotoBa. Ee
PYKOBOAMTENBHUIA JIETKO TOKa3ana, YyTo Ta omubaercs, Mpu 3ToM OepeT Ha ceds CMelIoCTh
paccyxnaarb O IpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BbI MOXKETE CKazaTb O
CTOUMOCTH DPa3pabOTKH “‘O0JIBAHOK” M TOKYIIKE TOTOBOTO pelieHus? Bpemenu wucnonneHus?
CooTHo1IeHNH 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynnuHosa.

[Tocne coBemanus Yannpirnua nmo4yBcTBOBaia ceOs mojaBieHHo. «M uepT MeHs AepHyI
MONTH TPOTUB HAuYaJbHUIIBI, Ja e€Ie, He wumes xene3nou aprymentauuu? W Eropos
HEOJIOOPUTENILHO Ha MEHsSI CMOTpe...» — B3[bpIxana oHa. Jlronmumna PaTtkuna, yBHIEeB NOIPYTyY
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIIOKOUTH:!

— Tloapyra, Tebe mameukn uin exatb? Thl uaemb Mo rpadiiaM, HaOMBaellb LIUIIKH,
cTapaemibcsi YTo-To J1oka3aTh. OHO Tebe Hamo? Ecim Thl X0o4delb NepeBECTUCh, TaK ClIeNal Tak,
yto0bl KyaunoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa xe
HOpMaJsibHasi TETKA.

«A nedcTBUTENbHO, — 3aAyManack TaTbsgHa. — YTO-TO s HakKocAYMIA: paccOpUIach C
nieoM, HayaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TO’KE Ha MEHsI YK€ KOco cMOTpHUT... Hano kak-
TO UCHpPaBUThH cuTyauuto. Ho kak Tenepp HanaJauTh OTHOIIECHMS W, T1aBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yanasiruaoi?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3KkcnepT no kapbepe, ynpap/silOIUil NapTHEP KOHCAJTUHIOBOM
komnanuu Mr.HUNT

OnucanHast cuTyalusi — pe3yJbTaT OIIMOOK M HEJAIbHOBUJHOCTHM KaK camoi
COTPYAHHULIBL, TaK U €€ PyKOBOAUTENA. B nTOore BO3HUK KOH(JIMKT, KOTOPBIH BBIIIEN 3a MpeAebl
npodeccuonanbHoil cdeprl. TaTbsiHa, OYEBMAHO, HE JKeJIash TOro, HECKOJIbKO pa3 Mo-
yeroBeyeckn obuaena Mpuny. DTO cTparermyeckuil mpocyer, OCTallbHble — MEHEe Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, Taresina pa3zboirana BceM o MepeBojie, HO He cKa3aja 00 3TOM HavyaJbHHIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BropbiX, OHa crana mpeHeOperatb paboOTOH, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. V, HaKOHel, Ha COBEIIaHUM IOJBEPIyia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oonpbiias omunOka TaTbsiHBI CBSi3aHA C MpaBUIaMH MEXJIMYHOCTHOTO OOIIEHHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa TMpHUHAIA pEUIeHHe, HE II0COBETOBABLIMCH C
PYKOBOAMTENEM, TO €CTh HapylIuia cyoopaunanuio. Xots TarbsiHa 3HaeT puny Tpu roga, oHa
HE CyMela MpeayrajgaTh €€ pe3Koi peaklMM U IPOCUYUTATh MOCIEACTBUS CBOUX IEHCTBUN. DTO
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TOBOPUT O €€ cialbblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEKIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeneHHE XapaKTEPHO ISl MOJOIBIX CHELHUAINCTOB, KOTOPBIE XOTAT BCETO «3IECh U
ceifuacy. Ho repomHst yxe HMeeT HEKOTOPBIH ONBIT pabOThl, TaKk 4YTO €€ JeHCTBUA —
CBUJIETEJILCTBO MHMBHyaJIbHBIX OCOOCHHOCTEH, YKa3bIBAlOIIMX HAa TO, YTO OHA, BO3MOXHO,
YUIET U3 KOMIIaHUU.

Wpuna Morna Obl IpeAOTBPAaTUTh TaKOH MCXOJ, Beb OHA 3Hajia, 4TO TarksiHa MOIydniIa
IpeUIOKEHUE O MEPEBOJE, HO Mojyalia U Kiajia pa3ps3ku. OHa obduzaenach, U 3TO 3aIyCTUIIO
HETaTUBHBIN creHapuii pa3BuTHs coObiTuii. Kondaukr HpuHe HE BBITOJCH: YBOJbHEHHE
TarbsHBI TOBIICYET 32 COO0I MHOXKECTBO MPOOIEM, CBSI3aHHBIX C TIOMCKOM U HAWMOM JOCTOWHON
3aMeHbl. OJHAKO PYKOBOIWTENIb 3aHSJIA JKECTKYIO IO3MLMIO M IOTEepsia KOHTPOJIb Haj
cutyanued. OKpyXaroliM KaXeTcsl, YTO OHA y3HaJIa O MPOUCXOAIIEM II035KE BCEX U K TOMY Ke
OT MOJYMHEHHBIX, YTO OHa JKAET, KOIJAa Bce caMO COOOH pa3peliuTcs, W HaKa3blBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Jymaro, puHe cTOWIIO IPOSBUTH MYAPOCTh U BBIIEPKKY M HAHECTU YIPEXKIAIOIUN yaap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4YeM MpoOiiemMa, IoYeMy €€ HE YCTPauBaeT TEKYIee MECTO
paboThI U IEHCTBUTENIBHO JIM OHA IOTepsAa K Heil uuTepec. Ecnu 310 Tak, TO JIydnuii BbIXOA —
JIaTh el YHTH TpW YCJIOBHHM, YTO OHA BBIINOJHHUT BCIO 3aIUIAHMPOBAHHYIO pabory. Jlyudme
KOHTPOJIMPOBATh €€ MEPeXo] B JIPYroil oraen, U3BIeKas U3 3TOro mosb3y. TarbsHa ke Oyner
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YeTKHe CpoKu nepexona. X MOKHO
pacTsAHyTh, HalpUMep, Ha MOJIroJa, U MOCTaBUTh CBOM YCIIOBHs. DTO nmomorio O0bl Mpune kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBSA3M C OTHenoM KOHCTaHTHMHA, 3aBEpLINTH
TEKyILIyl0 padoTy, u30exaTh MOBTOPEHHs KOH(MIMKTA W AaTh CTUMYJ JAPYIMM IOJAYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXe MOXeET MonpoOoBaTh cmacTu cutyauuioo. [Ipexxae Bcero, el Hamo mo-
YeJI0BEYECKU W3BUHUTHCA mnepel VpuHOM, HE Hajesach, BIPOYEM, YTO Ta €€ IPOCTUT. B
pasroBopax ¢ KOJJITaMHM HE HY)XHO OOBHHATH €€ WM I0/BEpraTb COMHEHHIO CTaTyc
pykoBoauteisa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, TOCOBETOBAThHC ¢ MIpuHOM 0 TOM,
Kak IepedTH B JIpyroil otTaen, a Takke MakCUMalbHO 3((EKTUBHO BBIIOJHUTH OCTABIIYIOCA
gacTh paboTel. To ecTh pemars mpodieMy HYKHO C TOYKH 3PEHHS YEIIOBEUYECKUX OTHOIICHUH,
JMaJIora, a HE B PEKUME «IOJYMHEHHBIH — pYyKOBOAMTENb». B wurore Bmiurparor Bce. B
IIPOTHUBHOM CJIy4a€ B IIPOWUIPBIIIE TOXKE OKaXKYyTCsS BCE: HENOBOJIbHAs TaTbsiHa yBOJIATCH,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOTO NOJYMHEHHOT 0, VIprHE puaeTCst HCKaTh HOBOTO
COTpPYJIHHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCsl Ha BCel KOMIIaHUH.

Sluuna CraHwJieHaliTe, JMpPeKTOpP MO KopnoparuBHoMy ymnpabjienno IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, IMOKA HE HACTPOEHA HJTU IO Kapbe€pHOW JIECTHMIIE BBEpPX: €€
UHTEpeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obmactu. PykoBoacTBysch B pabore
IPUHIIUIIOM «IOMHTEPECHEE», OHA HE aKLUEHTUPYET BHMMAHHE Ha KOPHNOPATHUBHBIX MpaBUIIaxX.
Ortcrona ommOKy, 3aBe/IINE €€ B TYNUK. Bce OHM — KOMMYHUKaTUBHOTI'O CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak W HE YJAIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOLIEHHS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roja pabotel. Kosiern He cMOrim cOXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT YWHTH BCEro JHIlb B Apyroi otaen. B pesynabrare mHbopmanus romuia A0
HayalbHUIBI — U, KQKETCs, He B 0y1aro3By4Hoil ¢popme — vero TaresiHa, monarato, He XOTea.
Hpuna y3Hanma o060 BceM mocienHed M He OT caMoil TaThsiHBI, M B ATOM TJlaBHas OLIMOKa
TE€POUHH.

Bo-BTopsix, TaTesina, pabotas pyka o0 pyky ¢ VpuHoM, Tak U He MOHANA, YTO Ta CTABUT
CyOOpIMHAIIMIO BO IJIAaBYy yriia. YCYryOHIIO CUTYaIMIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATH Y
HAYaJIbHUIBI, YeM UMEHHO Ta HEe/I0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO Y4ECTh B CJIIEIYIOLIUX IIPOEKTaX.

B-tpetpux, TaThsiHa HempaBWJIBbHO TOBena ceOs Ha coBemanuu. OOHO Jeno —
o0CyX/ieHue NMPOeKTa BHYTPHU OTJeNa, KOrjla Bce CBOOOIHO BBICKA3bIBAIOTCSA «3a» U «IIpoTUB». U

19



Jpyroe — BHEIIHEE COBEIAHUE C Y4aCTUEM TI'€HIUPEKTOpPA, Ha KOTOPOM BBIPAKaTh IMO3ULUIO,
OTJIMYHYIO OT MHEHHUS HENOCPEICTBEHHOIO PYKOBOIMTENS, — HEKOPpeKTHO. Tem Oosee ecnu
COTPYJIHUK HE TOTOB €€ OTCTauBaTh.

Hakomnen, TaresHa nonpocuiia NOMOIIY Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHILIE
UCTOpUHU, B TO BpeMs Kak cjaelaTb 3TO HYXHO Obulo B Havane. EH cTowio HONpOCHUTH
Koncrantuna obpatutbest Kk puHe ¢ mHUIIMATUBOM 0 ee mepeBoze. Torma MpuHa BeI3Bama Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsx. Hampumep,
1000€IIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OrOJIUT ThUIbI U OyIeT roTOBa MOMOYb, €CIU
BO3HUKHYT NpoOieMbl. Takoil auamor depe3 pyKOBOAWUTENEH ObUl OBl CaMbIM IPaBHJILHBIM
BBIXOZIOM.

Ceituac Tarbsne ctout noroBoputh ¢ Koncrantuanom u MpuHON M 0OBSICHUTH UM CBOIO
CTpaTeruio Mepexosia B HOBBIM OTes, 4TOoObl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. [lanee eli HaJO MpoOAHATU3UPOBATh 334a4l, KOTOPbIE IOCTaBUiIa Niepe] otaesnom MpuHa,
U NPEIJIOKUTH CBOKO NMOMOIIL B MX peuicHuM. Bens TarTesHa, cyns mo BceMmy, Bee €Ile WiIEH
KoMaH/Abl. Tak OHa MOKaXeT, YTO, HECMOTPSI Ha COBEPLIEHHYIO OLIMOKY, FOTOBa 3aHUMAaThCS
TE€M, 4YTO BaXHO otneny, HMpuHe u KoMmanuum B 1eiaoM. To €cTh HYKHO aKTHBHO
IPOJEMOHCTPUPOBATH BOBJICUEHHOCTb B KJIIFOUEBbIE MPOEKTHI.

JInunble oTHoUeHUs: ¢ VIpuHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMblicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaTbCi B OTHENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HauyHeTCs COBMECTHas padoTa HaJ MPOEKTaMU, el cTOUT 0OpaTuThes K MpuHe 3a COBETOM Kak K
OINBITHOMY pYKOBOJUTEINO. Pacckaszarb, 4To €l MHTEpECHO pa3BUBATh Kaphepy MOCTYIATENbHO,
IPEIMETHO M3YYMB CMEXHbIE 00JacTH, MOHAB, HA YeM OHa XoTejda Obl CHelMAIU3UpPOBAThCA U
Kyzaa pactu. [loguepkHyTb, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA peau3yeTcs IMOJHEe, U
ee 3HaHUs MPUHECYT OOJbIle MOJIb3bl KOMIAaHUU. IlonpocuTh oLEeHUTh ee mepcrnekTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO I'OBOPHUTH O CBOUX KapbepHBIX aMOUIUSX, OCKONIbKY MpuHa, cyas mno

BCEMY, — KapbepUCT, U TaKHe apryMeHTHl OyayT eil moHATHBL. Tornaa, BO3MOXKHO, HaYalbHUIA
W3MEHHUT OTHOILLICHHUE K MOJYMHEHHOW U IIOMOKET € IEPENTH Ha HOBOE MECTO.
Bonpocur:

1. Kakue ¢axTopsl, BCIEACTBUE KOTOPHIX TaThsiHA TMPHHsIIA PEIICHWE CMEHHTH OTIIEN,
OKa3aJIMCh PEIAIOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThbsHbI?

3. Onummre, Kak OpPraHU30BaH IMPOLECC MPUHATUS pemieHui B kommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHJIM B opraHuzanuu? Memaet iu 310 pabouemy
IpoLeccy WK nomoraet? B kakux cuTyalusix MO>KeT ObITh O-ApyromMy?

5. B ueMm cocrosna rinaBHas omuoOka TaThsHBI, KOT/Ia €€ MPUTTAaCcUIN Ha HOBYIO paboTy U
cpasy mocjie BO3BpallleHus1 U3 KOMaHAUPOBKU?

6. B uem 3axiroueHa CylecTBeHHas pa3HuIla Mex1y TaTbssHOH 1 ee HayaabHULIEH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaThbsiHOW M HauyalbHMIIEH, KOr/la Ta y3Haja o
xenaHuM TatbsHbl yiTH? Yem ObUIM BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu 651 TatesiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouwemy TarbsHa pemniwiia MOCHOPUTH C HAYAJILHUIICH Ha BHEIIHEM COBCEIIAHWH, U B
yeM ObuIa TIaBHas mpodiema e€ mo3uumn?

11. Kakum c Bameil Touku 3peHHs] JOJKEH OBbITh alfOPUTM AECHCTBUNA COTPYAHHKA IMPH
nepexoje Ha paboTy B Ipyroit otnen?

KOHTpOJ’[LHbIe BOIIPOCHI K 3a4€TYy € OLIEHKOM 0 JucHUIInHEe «MeHeaKMEeHT»

1. HWcropuyeckne ¥  COLMAIBHO-3KOHOMHUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHUS
pohecCuOHATBFHOTO MEHEKMEHTA.
2. VYnpasieHue U MeHeKMEeHT. OCHOBHBIE MTOHATHS U CPABHUTENbHAS XapaKTEPUCTHUKA.
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3. IlIxona Hay4yHOrO yIpaBlieHHS M €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTU
TpyZa.

4. AjMMHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHUE MIPEAIIPUSATHEM.

5. IlIkona yenoBeyecKUX OTHOLIEHUI M €€ poJib B BBIACICHUHU YEIOBEUECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIICHHS 3((HEKTUBHOCTH pabOTHI JOACH 110001 OpraHn3aIum.

6. IlIxona moBeaeHYECKUX HAYK (OMXEBUOPHU3M) U €€ MCCIICIOBAHUS.

7. Illxona Hayku ynpasieHus. KomndecTBeHHblE (MaTEMaTHUECKHUE, CTATUCTUYECKUE U
SKOHOMMYECKHE METO/IbI) B YIIPABJICHUU.

8. CucremHBIH, MPOIECCHBINA U CUTYAITMOHHBINA OJXOIbI B YIIPABICHUH.

9. PaszButue TeOpHUH U MPAKTUKU MPOPECCHOHATHLHOTO MEHEI)KMEHTA.

10. IMonsTHe U cymHOCTh opranu3anuu. Knaccudukanus opraHu3amuii.

11. OcHOBHBIC 3aKOHBI OPTaHU3AIIUH.

12. Muccuss W UenM OpraHU3alldd: OCHOBHBIE IOHATHS, MECTO M pOJIb LEJIEBOTrO
YIpaBJICHUS B COBPEMEHHOM JenoBor nmpaktuke. Konnenmus ynpasienus no ueinsm (MBO) I1.
Hpykepa.

13. JXXu3HeHHBIN UK OpraHu3aIuu: OHATHE, KoHIenuu A. Aauseca u J1. ['petinepa.

14. Tlousatus «cucrtemay, €€ COCTaBIISIIOIIHE.

15. CyObekTHO-00BEKTHBIHN MOAXO0/ B MEHEIKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSS H BHEIIHss. HCTpyMEHTHI MOHHUTOpPHHTa |
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).

17. ApanTanus opraHu3anuil K U3MEHEHUSIM, IPOUCXOASIIMM BO BHEIIHEW U BHYTPEHHEH
cpenax.

18. YmpamieHueckuil TPyJ Kak OCOOBIA BHUJ YEIOBCUCCKOH IEATCIHHOCTH. YUYaCTHUKU
yIpaBIEHYECKOTO TPyAa. Y POBHH YIPABICHUS B OPTaHU3AINH.

19. OcHoOBHBIC OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpeamer ympaBieHUYECKOTO TPYZa, CPEACTBA YIPABIECHYECKOTO TPYa.

21. CopneprkaHue yIpaBJICHYECKOTO Tpyna — QYHKIIMHA MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInnelHsle v annapaTHbIe TOJHOMOYUSI.

23. JlenerupoBaHHE MTOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJbHAA MOJEIb OLIEHKM MEHEKMEHTa KaK oOJlHa U3 METOJUK
(yHKIIMOHAJIBHOTO aHAIM3a.

25. YnpaBieHUYecKHe pELIeHUs KaK pe3yibTaT yHpaBieHYeckoro Tpyda. VMx 3HaueHwue,
CYIIHOCTh, CBOMCTBA, KJlacCU(DHUKAIIUS U TUTIOTOTHSI.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHMU3aLMOHHO-PACIIOPSAIUTEIBHEIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUX0JIOTHYECKUE.

27. CtunaM  ympaBiIeHUs:  aBTOPUTApHbBIN,  JE€MOKpaTHMYeCKHM U JauOepaibHBbIil.
Oco0eHHOCTH UX BBIOOpA U MPUMEHEHUSI B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIaMEHTHPYIOLIHE YIPaBICHYECKYIO
JeSITeIbHOCTh OpPraHU3aluu.

29. CymHOCTh U MOHATHE OpraHU3allMOHHOHN KynbTypbl. KynbTypa kak ¢akTop nenoBoi
AKTUBHOCTH.

30. Crpateruu pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTePUCTUKA CTUIIEH
pPYKOBOZCTBa. BiusiHue U BIacTh pyKOBOJUTENS B OPraHU3alINH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: J3JEMEHTBl JIMJAEPCTBA, THUIIBI
JU/IEPOB.

32. Ognomepusie ctuiu nuaepctsa. Teopuu [[. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepnsie ctunu nuaepctBa. Teopuum P. breiika, J[x. Moyrton, I1. Xepcu u
buanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.

35. KomannoobpazoBaHue kKak yciaoBrUe (GOPMHPOBAHUS CaMOOOYyJaroNIeiicst KOMITAaHUH.

36. KomruiekToBaHmMe yIpaBIIeHYECKHX KOMaHI: poJieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.
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37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHOM KOMaHIe.

38. Yuactue pabGOTHMKOB B  yNpaBlICHWH. [PyNmoBoe MNPUHITHE  PEIICHUM.
HedopmanbHbie KOUIEKTUBBI (TPYIIIIBI).

39. Peaknuu mepcoHansa Ha OpraHU3aIlMOHHBIC W3MEHEHHS, NMPUYUHBI COMPOTHUBIICHUS
MepCoHaJIa OpPraHU3allMOHHBIM U3MEHEHUSIM.

40. Meroasl ympaBiaeHUs KOHGIMKTaMH. Poilb  pyKOBOAWTENS B  pa3pelieHUU
KOH(JIUKTOB.

41. TaliM-MEHEI)KMEHT KakK cHucTeMa. MeTOAWKH opraHu3zanud u AHHEKTUBHOTO
UCIIOJIb30BAHUS BPEMEHH.

42. llenemnoyiaraHue U OpraHU3aIMs BPEMCHH.

43. Tloaxonsl K KHU3HU: MPOAKTUBHBIA U peakTUBHEIN. Omnpenencaue neHHocTei. Llemn u
KJIFoUeBbIe oOnacTy xu3Hu. Texuuka nocrtaHoBku neieit SMART.

44. 1lnaHupoBaHUE U YIIPABJIEHUE BPEMEHEM.

45. ba3oBble TEXHUKHM IUIAHUPOBAaHUS M  yOpaBieHUsS BpeMmMeHeM. KoHTekcTHOE
MJIaHUPOBAHUE.

46. lonrocpoyHoe€ M KPAaTKOCPOYHOE IUIAaHUPOBaHHE. Pe3yapTaTo-OpHeHTHPOBAHHOE
MJIaHUPOBAHUE.

47. KoHTtpousb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJI.

48. OpraHuzaius JAYHOTO Tpynaa pabOTHHKA. METOMAbl, MPUHIUILI U TPHUEMBI paOOTEHI.
TexHuka TUYHON pabOTHI, TEXHUYECKHUE CPEACTRA.

49. TIpuHIHUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOU JEATSIIEHOCTH ITEPCOHAA.

50. CoBepieHCTBOBaHHE WHIUBUIYaTbHOTO pabodero CTWiIs, HAaBBHIKOB U YMEHUH,
METO/IOB OpPTaHMU3aIMU CBOETO TPY/a.

51. Paznenenue W perjamMeHTanus Tpyda; cHenuduueckue MnpoOIeMbl OpraHu3aluu
JUYHOTO TPY/a;

52. Opranuzanuss U OCHAICHHE PabOYMX MECT; OpraHU3alMs HMCIOJb30BAHHS CPEICTB
BBIYUCIIUTEIILHON U OPTTEXHUKH.

6. YueOHo-MeToaMYecKoe U MHGOPMALMOHHOE O0ecTeyeHue JUCIUTILINHBI
6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPhI
Hcrounukn
OcHoBHbIE

Koncrurynuss Poccuiickoit  ®enepanuu  (MpUHATA BCEHAPOJHBIM  T'OJIOCOBAHUEM
12.12.1993) (¢ ydyerom momnpaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [1mrocy.

I'paxnanckuii koaeke Poccuiickoit @eneparnuu // CTIC «KoncynbTanT I[Tmrocy.

Tpynosoii kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aK0HOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 o01iecTBo // 3anagHasi 3KOHOMUYECKasi COLMOJIOTHS: XpecToMaTus
COBPEMEHHOM KJacCcuku / mep. ¢ aHri., ¢p., HeM. CocT. u HayuH. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

['acteB A.K. Kak Hamo pabGorare. / Hayunas opranuzanusi Tpyaa M YOpasieHHS / 1O
obmeit pepakmueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl O MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI sl HALLIETO MEHSIOIIErocs 001ecTBa / mmep. ¢
anri. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranuszanus paOOTbhl COBETCKUX YUPEKIECHUMN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. I'ocynaps. Paccyxnenus o nepsoii nexaae Tura JluBus. - CIIO., A3Oyka,
1998. - 571 c.
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Macnoy A. MoTtuBauus u JIMYHOCTH: Tiep. ¢ anra. CII6.: EBpasus, 1999, - 479 c.

Tetinop @.Y. Hayunas opranmsanus Tpyaa. / Haydnas opranusanus Tpyaa v yIpaBIeHUS
/ mox obmeit penakiueit A.H.Ilepbans - M., Dxonomuka, 1965, ¢.207-263.

Tetnmop @.V. Hayunas opranuzamus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O61iee u npomsblllUIeHHOE ynpasieHue. M., Kontoposuuar, 1992, 111 c.

®aiionp A. Yuenue 00 ynpasieHuu. / Haydnas opranuzanus Tpyaa U ynpaBieHHs / MO
obmeit pepakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, Mmou aoctwkenus. / [lepc. canrin. / I'eapu @opx; pen. E.A.Koderun.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBTpa. M., Bpewms, 1924,1927.

Owmepcon I'. JIBeHaaaTh TNPUHIUIIOB MPOU3BOIUTENBHOCTH. / HayuHasi opraHu3amus
Tpyna u ynpasieHus / mox oomei penakmueit A.H.lllep6ans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
WznarensctBo: [lutep, 2014 r.

Wcropust ynpasieHdeckoi Mbicin. YueObuuk / Apremo O.}O., Makamos W.H.,
Osunnnukosa HB. Osunnnukos C.A., Yuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos HO. M. Texnonoruu koMaH1000pa3oBanus: Y4eb. mocoOue s CTYJICHTOB By30B /
1O. M. XKyxkos, A. B. XKypasnes, E. H. I[laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBel MenemxmenTa. / M.X. Meckon, M. Ansbept, ®@. Xenoypu. - M:
Buesamc, 2017. — 672 c.

Munbnep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnioB I'. B. Menemkment: Yueonuk / I'.B. Ocunos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 ¢. [OBC, znanium.com]|

OcHoBBI MeHepKMeHTa: YueOHoe nmocooue / ITox pen. B.M. KoponeBa. — M.: Maructp:
NMH®PA-M, 2017. — 619 c. [DBC, znanium.com]|

Kopones B. U. CoBpemenHble TexHOMOTHH MeHekMeHTa: Yuebuuk / B.. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. npod. B.U. KoponeBa; Beepoccuiickas akagemusi BHEUTHEH
toprosiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com]

JlomosHuTENbHAS

banamoB A.Il. OcHOBbI MeHemKMeHTa: YuebHoe mocobme. / A.Il. Bamamos. — M.:
Bysosckwuii yueonnk: MTHOPA-M, 2012. — 288 c.

bumog A, bumod K. Camomenemxment. DPpPekTuBHO U paruoHansHo. - M.: Omera-Jl,
2008.- 128c.

Bbypos B.II. Busnec-ruian ¢upmel. Teopus u npaktuka: Yued. mocobue. / B.I1. Bypos,
AJL Jlomakun, B.A. Mopommkua. — M.: UTHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMmoMeHeIKMEHT: Teopusl U MpakTuka: yueOHoe nocodue/ - Poctos-Ha-
Hony : Poctuznar, 2010. - 118 c.

Job6poreopckuit M.JI. CamomeHnemxmeHT: DddextuBHble TexHonoruu: Ilpakrtuueckoe
PYKOBOJICTBO JIJISl pEIICHUS TIOBCETHEBHBIX mpooiieM. — M.: [Ipuop-u3nat, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: y4eOHOe MOcoOue sl CTYIEHTOB BBICHIMX YYEOHBIX
saenennii / WM. W. Hcauenko; M-Bo oOpa3zoBanusi u Hayku Poccuiickoii ®Deneparmu,
®denepallbHOE areHTCTBO MO0 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T Tiedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuy, H. I1. CamomeHnemxMeHT: Teopust U npaktuka: [yueOnuk] - Kues : Huka-
Llentp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHBbIH MeHemkMeHT: YueOnuk. / HO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

23



Meckon M.X., Anpbept M., Xenoypu ®@. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrm. — M.:
Hemno, 2002. — 704 c.

Hoznpenko, E. A. DpdexTuBHbI caMOMEHEKMEHT : y4e0. mocodue Ui By30B U Mpod.
menekepoB / E. A. Hozapenko ; @enepai. areHTCTBO 1Mo 00pa3oBaHuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., IlepoBa B.1. CamomeHnemxMeHT: yueOHoe mocodue. — M.. M3gaTenbeTBO
MI'Y, 2012 1, 368 c.

CoBpeMeHHbII MeHemKMEeHT: YueObuuk / Ilog pex. mpod. M.M. Maxkcumiiosa, B.S.
['opdunkens. — M.: By3osckuii yuebnuk: MHOPA-M, 2012. — 299 c.

[amarunoBa, JI. B. Camomenemxment. Ilpaktudyeckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. [lepeueHs pecypcoB HH(OPMAIHOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HTepHETY,
HEe00XO0AMMBIH J1JI51 OCBOCHHUS M CIUIIJINHDI

1. Mexnynapoausiii xypHan «[IpoGnemMbl TeOpuu W MPAKTHKH YIpaBiIeHHs». MHOro
MHTEPECHBIX CTaTeH, KacaroIMXCsl pa3InYHbIX BOIIPOCOB YIPABICHU. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIE YIEOHUKHU M CTAThH 110 MEHEKMEeHTy. WWW.cfin.ru

3. OOpazoBarenbHBINA MOPTAT MO YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHIO KaK POCCUHMCKHX, TaK U 3apyOeXHBIX PEeCcypcoB IO BCeM cdepam
ynpasieHus. Ha nanHom noprase umerotcst 0oiiee 6 ThIC. CCbUIOK HAa POCCUHCKUE U 3apyOeKHbIE
pecypeeL. WWW.ecsocman.edu.ru

4. IlonOopka omyOJMKOBaHHBIX B XKypHalle «l'eHepaibHbIl JlMpeKkTop» MaTepuasoB Ha
TeMy: «MotuBauus mnepcoHasa». OHa TMO03BOJIAET OBICTPO TMOJIYYHUTh HCUEPIBIBAIOIIYIO
UHPOpPMALIKIO 10 MHTEpecyromei ero mpobdieme. [lo Mepe BbIXOJa HOBBIX cTareil moabopka
MartepuanioB ooHoBsteTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crarei u3 »xypHana «MeHemxmenT B Poccum u 3a pyOGexxom».
http://www.dis.ru

6. Ilyonukammn B CMU, moOCBAIICHHBIE AETOBBIM KOMMYHHKAIMSIM B MEHEIKMEHTE,
ylnpaBiieHuH nepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc coaep>KuT MOJE3HbIE CTaThbU, OTHOCSIIMECS K TeM€ KOMMYHHUKAIIUM, a TaKxke
UHBbIE MaTepuaibl, CBSI3aHHbIE C PAa3BUTHEM HABBIKOB, HEOOXOAMMBIX B YCHEIIHOW IeI0BOMH
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBAIIEHHBIH KOPIOPATUBHOM COLMAIbHOM OTBETCTBEHHOCTH, KOTOPBIH
HOJIJIEpKUBaeTCss ATCHTCTBOM COMANIbHON MHpopMaru. http://www.soc-otvet.ru/

9. Hepeuens Bl u UCC

Ner HanmenoBanue
/T

1 Mexnyraponasie pedeparuBrable HaykomeTpudeckue bJl, moctymHble B pamkax
HalMoHaAJILHOU noanucku B 2019 r.

Web of Science

Scopus

2 HpO(i)eCCI/IOHaJ'IBHHe IHOJJTHOTCKCTOBBIC BZ[, AOCTYIIHBIC B paMKax HaHHOHaHLHOﬁ IIOAIIMCKH B
2019 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | IIpodeccrnonanbHbIE TOTHOTEKCTOBBIE b/

JSTOR

W3nmanus o oOMEeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekTponHas oubnmoreka Grebennikon.ru

4 KOMHBIOTGpHLIe CIIPABOYHBIC IPABOBLIC CUCTCMbI
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http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

Koncynperant Imroc,
I"apanT

7. MartepuajbHO-TeXHHYeCKOe o0ecrnedeHne THCIUIITHHBI

Js  obecrniedeHus  AMCUUIUIMHBL  «MEHEIKMEHT»  HUCIOJb3YeTCsl  MaTepuabHO-
TEeXHUYecKass 0a3a 00pa30BaTENbHOTO YUYPEKICHHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJIacchl M Hay4yHas oubnuoreka PITY.

[Tpu peanu3zamyy nporpaMmbl JUCIUIUTMHBI HCIIONB3YIOTCS CIEeNyIOIue 00pa3oBaTebHbIC
TEXHOJIOTUM — ayJIUTOPHbIC 3aHATUS INPOBOAATCA B BHUJE JEKUMH ¢ ucnoab3zoBaHueM [IK u
KOMIIBIOTEPHOI'O IpoeKTopa. B Oousbliell yacTu Kypca HCHONB3YeTCs IMPOOIEMHBIA METOJ
U3JI0KEHUs JIEKIIMOHHOIO MaTepHaia, CllelaH aKLEHT Ha KOHTEKCTHOe OOy4YeHHME CTYJCHTOB.
[IpakTuyeckue 3aHATHS TMPOBOAATCS, B OCHOBHOM, B Qopme pa3dopa KOHKpPETHBIX Kec-
CUTYallUi C MCIIOJIb30BaHUEM TEXHOJIOIHMH «O0ydyeHHe B COTPYAHUYECTBE» U IUCKYCCUH.

CamocrosTenbHas padoTa CTYIEHTOB MPOBOJUTCS JJSi TOATOTOBKM K BBIIOJHEHHUIO
NPAaKTUYECKUX 3aJaHui, pa30opy Keic-CUTyalMid, TEeKylleMy U MPOMEXYTOYHOMY KOHTPOJIIIO
3HaHUH (MHAMBUYyalbHAs paboTa CTyJEeHTa B KOMIIBIOTEPHOM KJIacce WK OHOIHOTEKe).

Ilepeuens 11O
Nert Haumenoanue 10 [IpousBoauTenn Cnoco6
/m pacripocTpaHeHUs
(ruyenzuonnoe unu
c60000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JIULIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JULIEH3UOHHOE

3 Windows 7 Pro Microsoft JUIEH3MOHHOE

4 AutoCAD 2010 Student Autodesk CcBODOOIHO

pacIpoCTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacipoCcTpaHsIeMoe

6 SPSS Statisctics 22 IBM JULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JULEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

10 | OC «AnwsT ObOpazoBanue» 8 000 «bazanst CIIO | nurieH3uoHHOE

11 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIALIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3MOHHOE

14 | Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JUIICH3UOHHOE

16 | Adobe Creative Cloud Adobe JIALIEH3UOHHOE

8. ObecneueHue 00pa3oBaTeIbHOIO NMpoIecca AJs JUL ¢ OTPAHUYEHHBIMH

BO3MOKHOCTSAIMH 3/10POBbSI
B xoxe peanuzanuu TUCIUTIITUHBI HCTIOIB3YIOTCS CICAYIOIINE TOMOJHUTEIBHBIE METOIbI
00y4eHUs1, TEKYIIETO KOHTPOJIST YCTIEBAEMOCTH M IIPOMEXKYTOYHOM aTTECTAIIMK O0YUYaIOIIUXCS B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:
® IS CHEMNBIX U CIIA00BUAAIINX:
- JeKnuu O(OPMIAIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, IOCTYIMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CTEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;
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- THCBbMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHMATU3MPOBAHHBIM
IPOTPaMMHBIM 00ECTIeYeHHEM, HIJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieurBaeTCsl MHIUBUIyAlIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIS BBIIOJHEHUS 3aJaHHs NPH HEOOXOTUMOCTH TPENOCTABISCTCS YBEINYHMBAIOLICE
YCTPOMCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BAaHUE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIH BBITIOIHSIOTCS B TUCBMEHHOU (hopme Ha
KOMIIBIOTEPE.

e Ui IIIyXMX M cIa00CTBIIIAIIHX:

- Jekuud OGOpPMIIAIOTCA B BHIE AJIEKTPOHHOTO JOKYMEHTA, JHOO MPEAOCTaBIsAETCS
3BYKOYCHJIMBAIOIIAs anapaTypa UHANBUIYAIBHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIBIOTEPE B NUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIML C HAPYLIEHUSIMU OIIOPHO-/IBUraTEJILHOIO anapara:

- JeKUUM O(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTa, AOCTYHHOI'O C IOMOILBIO
KOMITbIOTEpA CO CHELMATM3UPOBAHHBIM [IPOIPaMMHBIM 00€CIIeUeHHEM;

- THUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHMATIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeH M 3au4€T MPOBOAATCS B YCTHON (hOpMe UM BBIIOIHSIOTCSA B TUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH NPENyCMAaTPUBAETCS YBEIMUEHUE BPEMEHH I [TOJTOTOBKH OTBETA.

[Iponienypa  mpoBeAECHUST  NPOMEXKYTOYHOM  aTTecTauu sl OOydarommxcs
YCTaHABIMBACTCS C Y4ETOM WX HHIUBUAYAIBHBIX TICUXO(PH3MUYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalys MOXKET IIPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

[Ipu nmpoBeneHun mpolueayphl OLIEHUBAHMS PE3yIbTaTOB O0y4YeHHUS MpeayCcMaTpuBaeTCs
UCTIOJIb30BAaHNE TEXHUYECKHUX CpPEACTB, HEOOXOOUMBIX B CBS3M C WHIWBUAYaJbHBIMU
OCOOEHHOCTSAMHU OO0Y4YaIOIIUXCsl. DTU CPEeACTBa MOTYT OBbITh MPEIOCTAaBIEHbI YHHUBEPCUTETOM,
WJIM MOTYT UCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenre mpoueAypbl OLEHUBAHUS  pe3ylIbTaToB  OOy4YeHHUsS  JIOMYCKaeTcs C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUH.

ObecneunBaeTcs A0CTYN K MH(GOPMAIMOHHBIM M OubInorpaduyeckuM pecypcaM B CETH
WuTepHer Ui Kaxaoro oOydarouierocs B (opMax, aJalTHPOBAHHBIX K OrpaHHUYEHHSIM HX
3JI0pOBbsI U BOCTIPUSTHS MHPOPMALIUU:

e JUIS CIENbIX U CIa00BUISAIINX:

- B IEYaTHOM (pOopMe yBETMUEHHBIM HIPHUPTOM;
- B (hOpMeE IJIEKTPOHHOTO JOKYMEHTA;

- B opme aynuodaiina.

e U IIIYXHX U claboCibIIIaInX:

- B Ie4aTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHOM (opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme ayauodaiina.

Y4eOHble ayAUTOpUU Ui BCEX BHIOB KOHTAaKTHOW M CaMOCTOSITENIbHOM paboThl, Hay4dHAsI
O0uOIMoTeKa W MHBbIE NOMEUICHUs NIl O0y4YeHHs] OCHAIIEHbI ClelHaIbHbIM 000pyJI0BaHUEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:
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® IS CJICTIBIX U CIIA0OBUISIIUX:
- YCTPOMCTBOM AJIs1 CKaHUPOBaHUs U uTeHus ¢ kamepoii SARA CE;
- mucruieeM bpaitis PAC Mate 20;
- npuntepoMm bpaitns EmBraille ViewPlus;
e Ui DIIYXUX U CIa0OCIHbILAIINX:
- aBTOMATHU3MPOBAHHBIM pPA0OYMM MECTOM JUIsl JIIOJEH C HapylmleHHeM CiyXa u
cI1a00CIIBIIIAIINX;
- AKyCTUYECKHI YCUIUTENb U KOJIOHKH;

e s O0YYAIOIIMXCS C HAPYLIEHUSIMU ONOPHO-/ABUTaTEILHOTO anrmapara:
- IepeIBKHBIMU, PETYIUPYEMBbIMH dproHoMuueckumu napramu CU-1;
- KOMITBIOTEPHOU TEXHUKOU CO CIEUAIBHBIM MPOrPaMMHBIM 00€CIIEYCHUEM.

9. MeToanyecKue MaTepuaIbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

CemuHapckoe  3ansaTue  1.2. HayuHple [mKOJIBI ©  TPHPOJAA  YIPABJICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJIXOABI K MEHEKMEHTY) -4 uac.

Llenv 3anamusa: yriiyOneHue 3HaAHUM M YCBOEHHE CTYIEHTAMHU CYIIHOCTH M COJAEP KAHUS
OCHOBHBIX  KOHLIETIIIMM  MpPEICTaBUTENEH IIKOJ  YIpaBIEHHUSA, OBJAJCHHE HaBbIKAMU
MPaKTUYECKOT0 UCIIOIb30BAHMS MOJYUYCHHBIX 3HAHUN B KOHKPETHBIX CUTYalHsIX (KOMIETEHIIUS
VK-3).

@opma npogedenuss — pa3BepHyTas Oecena-gucKyccus, pa30bop Kelc-cUTyalui,
camocTosTeNnbHas padoTa.

Bonpocwt ons ob6cysrcoenus:

|. llIkos1a HAYYHOTO yIIpaBICHUS

1. [Ipoananu3upoBaTh OCHOBHbBIE IPUUYUHBI BOSHUKHOBEHUS TEUIOpU3MA U €T0 CYITHOCTb.
PaccmotpeTs ocHOBHBIC Bexu Ouorpadun @. Teinopa.

JlaTh xapakTepucTuKy OCHOBHBIM Tpynam @. Teinopa.

- OOBsacHUTSH, B ueM, cornacHo Teopun @. Telnopa, 3akmoyaercs 3pPeKTUBHOCTD Tpyia
pabouero.

- IlpoananusupoBats B3rsAa6l . Teiinopa Ha BOMPOCH! MPoQeccHOHANBHOTO o100pa.

- Harte xapakrepuctuky B3riasgaMm @. Telnopa Ha BONPOCHI MOCTPOECHUS CTPYKTYP
YIpaBJICHUS.

2. Paccmotpets ocHoBHBbIE ueu I, JI. 'anTTa.

- Ilpoanamusuposarts BKiIax B pazButue MeHexkmenTa . JI. ['anrra.

- IlosicHUTB, UTO TaKOE «TaHTT-CXEMbI», 00CYIUTh OCOOEHHOCTH MPUMEHEHHS TUarpamMm
TUTAHUPOBAHMS BPEMEHU U YIpaBlIeHUs pabOTOM.

3. OneHuTs BKJIA B pa3BuTHe yrpasiendeckoi mpiciu @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE UJEH IO COBEPIICHCTBOBAHUIO YIpPaBIIEHUs, cHOPMYyTHUPOBAHHBIE
@. u JI. l'unbper.

- JlaTh mosICHEHHE TEPMUHY «TEPOTUTHY.

4. BISIBUTH CYIIHOCTH MOAXO0/A K yrpasiieHuto. ['. Omepcona.

- OOBsACHUTSH, B 4eM, coryiacHo Teopuu I'. DMepcoHa, 3aKitouaeTcsl MOHATHE
3¢ PeKTUBHOCTH.

- PaccMmoTpeTh NpUHIMIIBI TPOU3BOAUTENBHOCTH [. DMepcoHa.

5. Jlate cpaBHUTEnBHBINM aHanmM3 OCHOBHBIX wuaed @. Teinopa um . Omepcona.
[IpoTuBOpeyaT 11 OHU APYT ApYry?

6. Paccmotpets B3mIsIIEI HA yripaBieHue . Dopra

Il. AqMuHHCTpaTUBHAS IIKOJIa YIPaBIECHUS
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1.06cynuTh COUMATbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
IIKOJIBI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.
Pacckazarh 06 ocHOBHBIX Bexax ouorpadun A. daiions.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaM A. Daiions.
OOBsCHUTH, B YeM, cortacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHHBepcanbHbIE ympaBieHueckue npuHuunel A. @aiions. OnpenenuTsb
3a/1auy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HasBare cdepsl ympaBieHus, KoTopbie Bbyiensier A. @aiions B ACATEIBHOCTH
OpraHu3aluu.

- OxapaxrepuzoBatb 3aciyru A. daifoss B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KoMriekcHo olleHUTh TpH UJealIbHBIX BUJa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIsiABI HA yrpasieHue M. Bebepa.

5. Jlath cpaBHUTENBHBIN aHANMKM3 MOAX0M0B K ympasieHuto @. Teimopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM Pa3IMYarOTCs?

3aganus 119 caMOCTOSATeIbHON PA0OTHI:

3amanue 1.

IIpounraiite crareto H. K. Kpyrckoii u, ucnonb3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE HA CIIEIYIOIIHAE BOIPOCHL:

1. SBnsercs nu «cucrema Telnopa» yHuBepcanbHOW. OHa 3aaymblBajach Kak CHUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeanpusATusax. Hackonbko OHa NIpUMEHHMMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teinmopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBMSIX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 33aJyMblBAJIaCb W  pPEAJIM30BBIBAJIACH OHAa  HAa
KallUTAIMCTUYECKUX NPEATIPUATHAX ?

3. Tlepeuncnute, Kakre HEJOCTATKH B YIIPABIECHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofiHs KaKk B KOMMEPYECKHMX OpraHM3alusaX, TaK U B TOCYINApCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckast.
CUCTEMA TARUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHUCT 3HaeT, 4YTO OIOpOKpaTHU3M Bellb KpaifiHe
OTpULATENIbHAsA, YTO OH T'yOUT BCSIKO€ >KMBOE HAUMHAHUE, YTO OH HCKa)XXaeT BCE MEphI, BCE
JIEKPEThl, BCE pACMOPSHKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMUCCapuaTe WM JPYroM KaKOM COBETCKOM YUPEXKJIEHHUHU, OH U OIJISHYThCS HE YCIEeT, Kak
YBUAMT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OOIIOTE.

B ueM e 1eno? KTo BUHOBAT TYT, - 37Ible CA00TaXXHUKHU, CTapble YNHYIIKH, BJIE3IINE B HAILIN
KOMUCCapUaThl, COBETCKHE OapbhIIIHU?

Her, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0il BOJ€ T€X WJIM MHBIX JIML, a B OTCYTCTBUU
YMEHbs INIAHOMEPHO U PAllMOHAIBHO OPTaHU30BaTh PaboTy.

Jleno ympaBiieHHsI - JajieKo HE JIeTKOe JAelo. JTo 1enas Hayka. UToObl MpaBHIIBHO
OpPraHU30BaTh PadOTy KaKOTO-HUOY/Ib YUPEKACHUS, HA0 3HAThH JJO MENbYalIIUX MOAPOOHOCTEH
camyto paboTy, HaJl0 3HATH JIFOJICH, HAJI0 UMETh OOJIBIIIYI0 HACTOMYMBOCTH M TIPOY. U T. .

Mpel, poccusiHe, 10 CUX TOp OBLTH MaJIO UCKYIICHHI B 9TOW HayKe YIpaBleHUs, HO, HE U3yUUB
€e, He HAy4MBILWChH YIPABJIATb, Mbl HE MOJBUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JJaXKe U K
COLIMATIU3MY.

Y Toilinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YWUThCS, U XOTSI OH TOBOPUT
IPEUMYIIECTBEHHO O TIOCTaHOBKE paboOTHl Ha 3aBOJE, HO MHOTHME M3 IPOIMOBEIYEMBIX HM
OpTaHU3AIMOHHBIX TPUHIIMIIOB MOTYT, U JOJIKHBI, OBITh MPUMEHEHBI U K COBETCKOU padoTe.
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Bor 4ro numer mo nmoBoay NPUMEHEHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHIUIIOB Cam
Toitmop: "Her Takol paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJION TOABEPTHYTA
UCCJIEIOBAHUIO, C BBISICHEHMEM €IMHHI] BPEMEHH, C PA3CICHUEM €€ Ha 3JIEMEHTHL... MOKHO
HCCJIEIOBATh TaK K€ XOpOILO, HAPUMEP, BpeMsl KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOMN
JUIs Hee YpOK, HECMOTpPSl Ha TO, YTO CHayajga OHA KaXXETCs OYEHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (@. Toimop "AIMHUHHCTPATUBHO-TEXHUYECKAs OPTaHHW3aIlUds IMPOMBIILIEHHBIX
npennpustuit”, crp. 148).

VY3ke W3 NPUBEICHHOW NMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Taritnop
CUHTACT Pa3JIOKCHHUE PabOTHI Ha €€ DJIIEMEHTHI U OCHOBAHHOE Ha ATOM pa3JelicHUE TPy/a.

Bosbmem paboTy HapoAHBIX KoMHccapuaToB. HecoMHEHHO, H3BECTHOE pasjielieHue Tpyda B
HUX ecTh. ECTb HapoJHBI KOMHUCCAp, €CTh KOJUIETHSl KOMHUCcapHuara, €CTh OTHAEIbI, OTAEIIbI
paszzieneHpl Ha IOJOTHAEIbl, HMEIOTCA CEKpeTapH, JAeJONPOU3BOAMUTENN, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 310, Benpb, camoe rpyboe pazneneHue. OueHb 4acTo HE MPOBEJACHA
rpaHulia MeEXAy JeJaMH, IOJBEJIOMCTBEHHBIM KOMHCCApy, KOJUIETHH, OTAEIy. OTO
ompeenseTcss 0OIYHO KaK-TO Ha ra3. He Bceraa TOYHO onpeeneHbl U pa3rpaHudeHbl PyHKIIUN
pasHbIX nonoTAen0B. CylecTBYIOT U mTaThl. Ho B GoJbIIMHCTBE ciiydaeB "MTaThl" 3TH OYEHb
npuOIM3UTeNbHBL. TOYHOTO omnpenencHusl GYHKIUN OTICIHHBIX PAOOTHUKOB CIUIOIIb M PSIIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOAHOCTD YupekAeHu. CyllecTBYeT B yUpexKIACHUH, cKaxkem, 10
YeJIoBeK, (DYHKIIMM WX TOYHO HE pacmpejiesieHbl. YenoBek 8 M3 HHUX TOJKYTCS 3ps, JIBa
OCTaJbHBIX 3aBalieHbl paboToif cBepx Mephl. PaboTta nBuUraercs miIoxo. 3aBeqylOIIEMy
YUpEKICHUEM KAXKETCs, YTO HE XBATAET JIIOJCH, OH OEpeT eIle JAECITOK, HO paboTa HAET IUI0XO.
[Touemy? [ToTomMy, uTO paboTa He pachpeneiceHa HaJuIeKalIUM 00pa3oM, CiyXalllie He 3HAIOT,
YTO M KaK UM Jenarh. Paz0yxaHue KOMHCCApHaToOB - MOCTOSTHHO HabOmomaembiit gakt. Ho muer
JIM OT 3TOro paboTa iyyiie?

Bonpoc o "koilernaiabHOCTH U €IUHOJMYMU", BOMNPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBHS pa3ielicHUs TPyZAa, HAa MOYBE OTCYTCTBUS pa3rpaHuueHus QyHKUIUN KoMHccapa OT
GyHKUMA ~ KOJUIETHMH,  OTCYTCTBHSI  pa3rpaHUYCHHs]  OTBETCTBEHHOCTH  KOJUIETMH |
OTBETCTBEHHOCTH KoMmuccapa. HemoHumanue 3ToH, CTOIb MPOCTOi, Ka3anoch Obl, BEIIU BEICT
4acTo K aJIMUHUCTPATUBHON (hanTactuke. Tak, B mepuoa oocyxaenus B CoBHapKOME BOTIPOCa O
KOJUIETHANIbHOCTU U enuHonuuynu B COBHapKkoM OBLT MpEACTaBIEH, MEXAY MPOYUM, OJIUH
COBEPIIICHHO YYAOBHUIIHBIA MPOEKT. B HEM mpejyiaraioch YHUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
U 3aBeAyIOIIMUX OTAENIaMH M MOJOTAENaMHU, MPEeAarajioch OCTaBUTh TOJIBKO KOMHCCAapa U
TEXHUYECKUX  CIY)KalllX, KOTOPBIM  HApOJHBIK  KOMHCCAp JIOJDKEH ObLI  JaBaTh
HEMOCPEICTBEHHbIE  3aJaHud. B 3TOM MpoekTe BBIIBWIOCH IOJHOE HEIMOHUMaHUE
HEOOXOIMMOCTH JETANBHEHUINIET0 U CTApOro MPOIyMAaHHOTO pa3/ieNieHus Tpyaa. ABTOPHI XOTeNIU
YOPOCTUTH anmapar, HO YIYCTUJIM W3 BUAY OJHY MAaJEHBKYIO MEJIOYb: MPU HATUYUU TOJIBKO
KOMHCCAapa M TEXHUYECKUX CIYXKaIIUX, KOMUCCApPy TPHUAETCS JaBaTh CIIYXKAIUM €XEeIHEBHO
HECKOJIBKO ThICSY 3afaHuil. Hukakomy koMuccapy 3To He IO/ CUITY.

Ha ¢abpuke, Ha 3aBO/JE MPOBOIWUTCA BEChbMa TIHIATEIHHOE W NAJIEKO HAYIIEE pa3JieJICHUE
Tpyna. TaMm HUKOMY M B TOJIOBY HE IPUAET COMHEBATHCS B MOJIb3€ TAKOTO pa3/IeJICHUsI.

Paznenenne Tpyaa B COBETCKHX YUPEXKICHHSIX camoe Tpy0boe, IETaNIbHOTO pa3aeieHHs
¢byuknuii HeT. Ero Heob6xonnmMo co3aath. J{OMKHBL OBITH CaMbIM TOYHBIM 00pa30M OMpeeeHbI
00513aHHOCTH KaXKJIOTO CIIYKAIIIETOo, - OT KOMHUCCapa JI0 TOCIETHEr0 PACChUILHOTO.

Kpyr o6si3anHOCTEl KaXI0TO AOKEH OBITh ()OPMYIUPOBAH MUCbMEHHO. OO0sI3aHHOCTH 3TH
MOTYT OBITb BEChbMa CIIOKHBIMH W OOIIUPHBIMH, HO TEM Ba)KHEE MX KaK MOXXHO TOYHEE
dbopmynupoBats. KoHeuHo, 3T0 B elle 0O0JbIeii Mepe OTHOCUTCSA KO BCSKOTO POja KOJUIETHUSIM,
Mpe3uIMymMam | T. II.

3atem @. THilnop HacTauBaeT Ha TOYHON MHCTPYKIIMH, TOKE COCTABIEHHON B MHCbMEHHOM
BHJIC, YKA3BIBAIOMICH MOPOOHO, KaK BBIMOIHATE TY WU UHYIO paldoTy.

Toiinmop umMeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHME MPUMEHHUMO BCEIENO K
KOMUCCapUaTcKoi padore.
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"MHCTPYKIMOHHBIE KAapTOYKH MOXKHO NPUMEHSTHh OYEHb LIMPOKO M pazHooOpasHo. OHHU
UTPalOT B MCKYCCTBE YINpPABJICHUS TaKyl0 K€ pOJib, KaK B TEXHUKE YEPTEKU M, MOIAOOHO
NOCHETHUM, JOJDKHBI M3MEHATHCS 1O pasMepam H  ¢opMmMe co00pa3HO KOJIWYECTBY U
pa3sHOOOpa3ui0 CBEICHHWM, KOTOPbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX clydasx MHCTPYKLUS
MOXET TPEJICTaBIIATh 3aMETKy, HANHMCAaHHYI0 KapaHJalleM Ha Kycke Oymarw, Koropas
OTCBhUIAeTCs MpsMO pabodeMy, HyXJarolleMycs B yKa3aHUsSX, B JPYTuUX clydasx oHa Oyzaer
3aKJII0YaTh MHOTO CTPaHUI] HAIIMCAaHHOTO Ha MUNIYIIEH MalIMHEe TEeKCTa, HaJUIexaruM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATbCS 110 KOHTPOMAapKaM WM JPYyTruM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLTO monb3oBaThes" (Tam xe, cTp. 152).

[ToxymMaTh TOJIBKO, KaK YIY4IIHIO Obl BBEEHNE MMCbMEHHBIX MHCTPYKLUI IOCTAHOBKY JeNa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe OblI 3TO ObLIO COKpAILEHUE HENPOU3BOJUTEIbHOM TPaThl BPEMEHHU.

@. Triop BCSIYECKH HACTaWBAET MMEHHO HA MUCHMEHHOH (hopMe MHCTPYKLHUH, OTYETOB U
poy.

[TucbMeHHBIN OTYET TOpa3ao ONpeiesicHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. lInceMeHHas
dbopma obsier4aeT TaKKe KOHTPOJIb.

Paznenenne QyHKIui, BBeeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HMHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THiulop roBOopuUT, YTO HEIb3s
"HOJIB30BATHCSA TPYIOM KBATM(UIIMPOBAHHOTO pabodero Tam, IJieé MOXHO IOCTaBUTH OoJjiee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBABIIErocs yenoBeka. Hukomy He IpuIeT B TOJIOBY Ha pbICake
NEPEeBO3UTh T'Py3, a OWUTIOra MOCTaBUTH TaM, IJI€ JOCTATOYHO MaJIEHBKOro MOHH. Tem Ooiee
HEJNlb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HUCHOJHsUT paldoTy, sl KOTOPOH Troaurcs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs pabdoTy, KaXKJIOro IOCTaBUTh Ha HaJyIeXkallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSM, IMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoiblinHCTBE
KOMHUCCapUaTOB CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIpeNeIUTENbHbIE OTAeNbl. B 3THx
OTJeNax JAOJKHBI CUJETh BBICOKO KBAJTM(HUIMPOBAHHBIE pAaOOTHUKH, 3HAIOIIUE O MEIbYaUIINX
noapoOHOCTEH PaboOTy CBOETO KOMHCCApHaTa, €ro HYX/bl, YMEIOIIUE MPAaBUIBHO PACIlCHUBATh
Jr0/IeH, BBIAICHATH UX OMBIT, 3HAHUA U MPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX pabOT, OT KOTOPOi
3aBUCHUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crutos v psiioM CUAUT COBEPILIEHHO CliydaiiHas myOJnKa.

"Her mropeil", mpuxonuTCs CAbIIIATh MOCTOSHHO. Tak roOBOPSAT IUIOXHE aJIMHUHUCTPATOPBHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOIb30BATh U JIIOJIEH BTOPOCTENIEHHON KBaTU(UKAIIMH, €CITN
OH OyIeT MX Kak CielyeT MHCTPYKTUPOBaTh M IEJIECO00pa3HO pacHpelessiTh MeXay HUMHU
paboty. "Her comuenwuii, - numet Taitop, - 4yTo cpeaHuil yenoBek paboTaeT yCHellHee BCEro
TOrJa, KOrga OH caM WM KTO-THOO Jpyroidl Ha3HA4yaeT €My OINpeAeNIEHHBIH YpOK, UMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJielIeHHOe BpeMs. UeM HIKe yMCTBEHHbBIE U
¢uznyeckue cocOOHOCTH YeIOBEKa, TeM KOpode JTOJKEH ObITh HazHaueHHbIN ypok" (Tam xe,
cTp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxnplii pabounii, XOpomuii U MOCPEICTBEHHBIH, JOKEH €XKEJHEBHO MOJIYy4aTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpox gomKeH OBbITh TIATEIBHO U ICHO OMMCAH U HE TOJIKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LBl JEHb...

"Il TOro, 4YToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMHA JE€Hb M ONpPEAETHTb,
HACKOJIbKO TIOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBojie, pabouue MOHKHBI KaXKIbli JeHb
IIPEJICTABIISITh B PACUETHBIN OT/EN MMCbMEHHBIE CBEICHMS C TOYHBIM YKa3aHUEM HCIIOJIHEHHON
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM paclpeesieHUH U ydeTe padoThl BO3MOXHA ITPeMHUaNbHas CHCTEMA.

B koMuccapuarax npemuaibHas cucTeMa OOBIYHO IPUMEHSETCS COBEPIIEHHO HEMPaBHIBHO.
[Tpemun naroTcs He 3a JUIIHUE Yachl pabOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHOW paboOTHI, a
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BBIIAIOTCS B BHUJAC J00AaBOYHOTO JKAIOBaHbA. YK OJHO 3TO YKa3blBaeT Ha TO, 4YTO HET
MPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHneuHo, mpaBWIIBHO pacmpenenuTh paboTy MOMKET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOILIO, A0 MEJIbYaNIINX JAeTaICH.

"MckyccTBO yIpaBieHMs ONPEIENseTCs HaMU, KaK OCHOBATEJIbHOE 3HAHUE TOM paboTHI,
KOTOPYIO BBl XOTUTE JaTh pabOuuMM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co0oi pasyMeromascs Belllb, MEX/y TEM OHA MOYTH MOCTOSIHHO
UTHOpHpYyeTcs. ToBapuiy - JelIbHbIC AJMHUHHCTPATOPBI M BOOOIIE JETbHBIE PaOOTHUKU
MOCTOSIHHO TepeOpachIiBaloTCA U3 OJIHOIM 00slacTH paboThl B JAPYTYIO: CEroJHs OH paboTaeT B
Hapxomsewme, 3aBtpa B TEO, mocne3zaBtpa no cuadxenuto, 3areM B B. C. H. X. wm eme rne-
an6o. [Ipexne yem OH ycmeeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obnacte paboTel. [IOHSATHO, UTO OH HE MOXET CJAeNaTh TOrO, YTO MOT OBl clenaTh, eciau Obl
JoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mao 3HatTh J110/Iel, UMETh 001IMEe OpraHU3alMOHHbBIE HABBIKU - HAJl0 3HaTh B COBEPILEHCTBE
JaHHYI0 001acTh padoOThl, TOJIBKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeiessiTh, MPaBWIbHO U
WHCTPYKTHUPOBATh, YUYUTHIBATH, KOHTPOJIHPOBATH.

KonTposro Taiinop npunaer ocoboe 3naueHne. OH npeanaraet exeJIHeBHO U JaXke TBaX/bI B
JICHb KOHTPOJUPOBATh pabOTy pabo4yMx, OH HACTAWMBACT HA CaMOW MOJIPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He 0OATbCA yBENWYCHHsS aJMUHUCTPATUBHOTO MEPCOHANIA, CIIOCOOHOTO
KOHTPOJIHPOBaTh padbory. Camoe ydinee, o MHCHHIO Tainopa, Obl10 OBI, €clii OBl BO3MOXKHO
OBLJIO OPraHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Thitnopa).

"Bcye 3akoHBl mucath, exenu ux He ucnoyHATh'. W Taiimop moHumaer, 4to Bce
pacnopsiKeHHs] MOBHCAIOT B BO3/AYXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJII B KOMHCcapuaTax JeJ0 OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Henb cucremsl Thiiopa NMOBBICUTP MHTEHCHUBHOCTH TpyJa pabodero, caeinaTb €ro Tpynl
BO3MOXKHO TIpou3BoauTeNnsHee. Llens ee n3MEeHUTh MeJUIeHHBIH TeMI paboThl Ha GoJiee OBICTPHII
U Hay4duTh paboudero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEIBHO U JIOPOXKHUTH KaXI0H
MUHYTOH.

Camo coboit Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYEThl OH CTPEMHUTCS] 3aMEHHUTh MHUCHMEHHBIMH. Tam, TJe OHU HEM30EKHBI, OH CTPEMUTCS
CIeNIaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBneHuss Bce OombIie W OOJNbINE BXOAWT MPHUHIIHI, KOTOPBIM MOXKHO
Ha3BaTh "MPUHIUIOM UckiItoueHnit". [IpaBaa, mogoOHO MHOTUM JIPYTUM 3JIEMEHTaM HCKYCCTBA
yIpaBIeHUs, €r0 MPUMEHSIOT B €UHUYHBIX CIyYasX W, 0 OOMNbIINeH YacTH, HEe MpHU3HABas €ro
INPUHLIMIIOM, KOTOPBIH HY)KHO ObIJIO OBl pacrmpocTpaHuTh MoBctoay. OOBIUHBIN, XOTS U
NeYaabHBIA, BHUJ MPEACTABISET YNPABISIONINI OONBIIOTO Jena, JOOPOCOBECTHO CHASIINN 3a
CBOMM CTOJIOM CpeIH MOps MHUCEM U JIOHECEHM, Ha KaKJJOM U3 KOTOPBIX OH CUMUTAET CBOMM
JIOJITOM paclucaThCsl U MOCTAaBUTh CBOM MHULMANBIL. OH TyMaeT, yTo, MPOMYCTUB Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeoMIIeH 000 BceM fene. [IpuHImn uckiroueHuit
MPEACTABIISIET MOJHYIO MPOTUBOIOJIOXKHOCTh 3TOMY. [Ipy HEM ynpaBistOmIMi MOTYy4aeT TOIBKO
c)KaTble, COKpAIlEeHHbIe M HEMPEMEHHO CPaBHUTENIbHBIE CBEJECHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiieHus. Jlaxke 3TU KpaTKHe CBEJICHHUsI, MPEXJIe YeM IMOCTYNHUTh K
JTUPEKTOPY, MODKHBI OBITh THIATEIHHO MPOCMOTPEHBI OJHUM W3 €Tr0 TMOMOITHHUKOB U JOJIKHBI
3aKII04aTh B ceOe TMOocleHUE JaHHbIe, KaK XOpOIlWe, TaK W IIJIOXHE, MO CPaBHEHHIO C
MPONLIBIMA CPETHUMU TH(PpaMu WM C YCTAaHOBJIEHHBIMH HOPMaMH; TaKUM O0Opa3oM, 3TH
CBEJICHHSI B HECKOJIbKO MHUHYT JIalOT €My TMOJIHYI0 KapTUHY XOJla Jell U OCTaBJISIOT CBOOOAHOE
BpeMs Ha 00ayMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMBI YIPABJICHHUS W HA WCCIEAOBAHUS
KauecTB U MPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
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105).

Kaxkoit nenoBoii xapaktep mpuHsiia Obl paboTa KOMHCCApHUaTOB, €Clid Obl paboTaronue Tam
TOBAPHILH JCPKAIUCH ObI "TIPUHITUIIA UCKITIOUSHHN" .

[TogpiToxkum ckazannoe. @. Triop cuuraer, YT0 HEOOXOIUMO:

1) pa3snoxxeHue pabOTHI HA €€ MPOCTEUIIINE FITEMEHTBI;

2) neTajbHEIee pa3/iesieHre TPy/a, OCHOBAHHOE HA M3YYECHHH Pa0OOThI M PA3JIOKCHUH €

Ha 3JIEMEHTBHI;

3) TouHOE onpeeneHre TeX QYHKIIUIA, KOTOPBIC JIOKATCS Ha KAXKOT0 CIYKaIIIero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHOH MUCBMEHHOM (hopme;
5) COOTBETCTBYIOLIHIA [TOJI00P CIYKALIKX;
6) Takoe pacrpeneneHre paboThl, YTOOBI HA OO KAXKIOTO CIYXAIIEro MPUXOIUIOCh TAKOe
KOJIMYECTBO €€, KaKOe OH MOYKET BBITIOJHUTH 3a JIeHb, pad0oTas CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSSHHOE WHCTPYKTHpPOBaHHE Oojiee CBEAYIIMMH JIMIIAMH, 110 BO3MOXHOCTH B
NUCbMEHHOU opme;
8) cucremarnveckuii, NpaBHUILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obJyierdeHUsi €ro MUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) tam, rzie BO3MOXHO, MEXaHH3aIUs KOHTPOJISL.
"JT0 K€ BCEM HU3BECTHO'", CKaXKET YUTATEIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM BCs CyTb.
"Hu oxna cuctema He JTOJDKHA MPOBOAUTHCS HEYMeNo', 3amedaet Taumop.

I'ne »xe nayuuthcst ynpapneHuto? "K HecyacTbro, HET IIKOJ YIPAaBJICHHS, HET JaXe HU
OJIHOTO MpPENNpHATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYID YacTh JeTaliel
yIpaBJeHHs, KOTOPbIE MPEACTABISIIM Obl Myuliiee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTPaHAaX.

SBHO, uTr0 y Hac, B Poccum, na emie B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3loB He HaljaeM. TyT HaJO MPOKIAIbIBaTh HOBbIE
nytu. [lyTeM BIyMUHMBOTrO OTHOIICHHUS K JIENTy, YUeTa BCEX YCIOBHM pabOThI, CHCTEMATHUECKU
HAQ/I0 O370POBUTH COBETCKHE YUYPEXKICHHUS, HM3rHaTh W3 HHUX W TEHb OIOPOKpaTH3MA.
BbropokpaTusm He B OTYETHOCTH, HE B MMUCAHUU OyMaXkeK, HE B paclpelesieHul (pyHKIUi, B
KaHLIEJSpUHU, - OIOPOKPATHU3M - 3TO XaJaTHOE OTHOIIEHHUE K JieNly, Hepaz0epuxa u 0ecToyoub,
HEyMeHbe padoTaTh, MPOBEPATh padboTy. Hago yuuTbes ynpaBisTh, HAIO0 yUYUThCS pabOTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "JIJiss KOpeHHOW TepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpeMeHH"... [lepemena ynpaBieHus cBsizaHa ¢ IEPEMEHOM MOHATHI, B3IJIS10B
1 OOblYaeB MHOTHX JIIOJCH, YKOPEHHMBIIMXCS YOEXIeHWW U mpeapaccyakoB. [locnmemnee
MO>KHO M3MEHHUTh TOJIBKO MEUIEHHO U, TJIaBHBIM 00pa3oM, IpU MOMOIIM psja MpeIMETHBIX
YPOKOB, KaX/bl U3 KOTOPbIX TpeOyeT BpPEMEHHU, U IPU MOMOIIU MOCTOSSHHOW KPUTUKU U
oOCyXJeHnil. PemnB NMpUMEHUTHh NaHHBIM TUI YNpaBICHHS, HYXXHO, MO BO3MOXHOCTH,
CKOpee MpealpuHUMaTh OJMH 32 APYTMM HEOOXOJMMbIe IIaru JUisi 3TOr0 BBEJEHUS.
Heo6x0a1M0 OBITH TOTOBBIM K IMOTEPE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIFOJIEH, KOTOpbIE
He OyJyT B COCTOSIHUU MPUCIOCOOUTHCS K U3MEHEHMSIM, a TaK)K€ K HErOJYIOIIUM MpOTecTaM
MHOTHX CTapblX HAJEKHBIX CIYXaIlUX, KOTOpble B HOBOBBEICHHUSIX HE YBUIAT BIEpeId
HUYEro, KpoOMe HeJemnocTd U paszopeHus. OyeHb BaXHO, YTOOBL, KpOME AUPEKTOPOB
KOMITaHWH, BCEM, UMEIOIIUM OTHOILIEHHE K YIPABICHHIO, ObLJIO JaHO MIMPOKOE M MOHSATHOE
00BsICHEHHE TJIaBHBIX 1I€JI€H, KOTOPBIX JOOMBAIOTCS, H CPEICTB, KOTOPBIE Oy yT MPUMEHEHBI.

Taiinop, Kak OMBITHBIN aAMUHUCTPATOP, TIOHUMAET, YTO YCIEX JeJia 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KouIeKTHB TOT TAHIOp OrpaHNYMBAET KPYTOM aIMUHUCTPATUBHBIX CITY)KAIUX.
OTO BIIOJIHE MOHATHO. B cBoeM menom cuctema Tarisiopa UMEET HE TOJIBKO MOJOKUTEIbHBIE
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPyAA IYTEM €r0 Hay4YHOW IOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBILIEHUE HHTEHCUBHOCTU TPY/a, MpHUeM cHUCTeMa 3apaboTHON
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IaThl CTPOUTCs TAUIOPOM Tak, YTO OT ITOTO MOBHINICHUS UHTEHCUBHOCTU BBIUTPHIBACT HE
pabouuii, a mpeANPUHUMATET.

PaGoune nonumany, uto cucrema Taiinopa - mpekpacHas CUCTeMa BBDKHMAHHS 10Ta, H
Ooposnck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCh B PyKax KalUTAJIMCTOB, TO pabodnx
HE WHTEPECOBAJO TIOBBIIICHHE TPOU3BOAUTEIBLHOCTH TPYyJda, HE HMHTEPECOBAT MOJBEM
npombiluieHHOCTH. Terepb, npu COBETCKOM BIIACTH, KOTJAa YHHYTOXKCHA SKCILTyaTallHs
paboueit cuiapl W Korga paboduMe 3aMHTEPECOBAHBI 10 KPAWHOCTH B  IMOABEME
MPOMBIIIJICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCHTHCS K BBEICHHIO
YCOBEPIICHCTBOBAHUSI METOJIOB TPyAa - JOJDKEH OBITh KOJJICKTUB BCEX PabOYMX TaHHOTO
3aBoja win (padbpuku. Kanuraaucr HE MOT OnupaThcs Ha KOJUIEKTHB pabouuX, KOTOPHIX OH
IKCITyaTUPOBAJ, OH OMHPAICS Ha KOJUICKTUB aJIMHUHUCTPATHUBHBIX CIYKalUX, KOTOPHIS
MIOMOTaJIM €My OCYIIECTBIISITh ATy IKCIUTyaTaluio. Ternepb pabounii KOJUIEKTUB caM JIOJKCH
OCYIIIECTBUTh NPUMEHEHUE Haunboiiee Iesecoo0pa3HbIXx METOAOB Tpyda. Ero HeoOxommmo
TOJIbKO O3HAKOMHUTH B TEOPHH M HA MPAKTHKE C ITHMU MeToJaMHu. B 3TOM 3akiouaercs
MIPOM3BOJICTBEHHAS MPOTaraHia.

Yro kacaercsi CIyKalliX COBETCKHX YUPEIKIACHUH, CIy>KAIIUX HAPOIHBIX KOMHCCAPHUATOB,
TO WX HEOOXOIUMO BO3MOXKHO JCTallbHEE O3HAKOMHUTH C METOAAMH IPOU3BOIUTEIHLHOCTU
Tpyada. DTO JIOKUTCS Ha MPOU3BOACTBEHHYIO SUEHKY KOJIJIEKTHMBaA ciykaumx. Ho Tonbko
ITyTeM TIOBBIIICHHS YPOBHS CO3HATEIBLHOCTH BCEX CITY)KAIIUX, TOJIBKO IyTEM BOBJICUCHUS MX
B JICIO TOBBIINICHUS TPOM3BOIUTECIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENFHOE YyIydIIeHHE Jella M YHHYTOXKCHHE HE Ha CJIOBaxX, a Ha Jelie MEPTBOTO
OrOpOKpaTH3Ma.

3amanmue 2.

Keiic «®opa u Crnoyn»

I'enpu @opa u Anbdpen I1. Croyn mnaamuii ObIIM BEIMKUMH pyKoBoauTedsIMH. OHH
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIjJa BIEpBblE BO3HHUKJIA KOHLEMLUS
yIpaBiIeHHs Kak Ipodeccuy U HayYHOU TUCIUTUINHEI.

I'enpu @opa mnpencTaBiIsul  apXEeTUIl aBTOPUTAPHOIO MpEANpPUHUMATENS] MPOLUIOro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJbHBIM, BCErna HACTaMBAIOUIMM Ha COOCTBEHHOM IIyTH,
NPE3UpPAOIINNA TEOpUN U «OECCMBICIIEHHOE» uTeHue KHUr, dopa cuuTans CBOMX CIyXKalllux
«TIOMOIIHUKaMu». EciM «OMOIIHMK» OCMENHBAICA INepeunTs DPopay WIM CaMOCTOSATEIBHO
NPUHUMATh BaXXHOE pelIeHHe, OH oObIuHO juancs padorel. B komnanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ PelIeHUs ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHMT MpeasiokeHne
Anbsdpena I1. Crnoyna o peopranuzannu General Motors creayrommm o0pa3oM: «.. KApTUHKA C
pa3BECHCTOM KIIIOKBOM mocpeauHe.. UYenoBeK BBIHYKIEH CIOHATbCS B3ald-BHEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CJEAYsl MYAPOCTH JIEHTSEB, YTO JBE T'OJIOBBI JIydlle
ofgHoiy. OOmme xe mnpuHuunbel Popra ObUTM CyMMHPOBaHB B ofHOM ¢paze: «JIroboi
MOKYIIaTeNIb MOXET IOJIyYUTh AaBTOMOOWIb JIOOOTO I[BE€Ta, KAKOTO OH TOXKENIaeT, IoKa
ABTOMOOUIIb OCTAETCS YEPHBIM.

Y ®oppa ObUTM OCHOBAaHMSI HacMexaTrhCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTONbKO JAEHIeBOM, YTO €€ MOI KYNHUTh NpaKkTHUeCKH JH00H
paboTarOIIHIA YETTOBEK.

ITpumepHo 3a 12 ner ®opxa npeBpaTuil KPOLIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
W3MEHUBIIYIO aMepuKaHckoe oOmiecTBo. boiee Toro, oH m00MiCS TaKOro CHHKEHUS
ce0ecToMMOCTH, YTO MOT TPoJaBaTh aBTOMOOWIb Beero 3a 290 10I1., ¥ IIIATUTh CBOUM pabounum
OJHY M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 mosi. B Hememro. B 1921 r. Ford Motor
KOHTpoJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 320[HO MOYTH BECh MHUPOBOW DPBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIBKUX HEOOJBIINX
NIOJIyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO [IEPEMEIIAHHBIX 3a IPOBOJOYHOM OrpajioH,
pacnionarana Bcero 13 % pbiHKa U npeiidoBana K 6aHKPOTCTBY.
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K cuacteio, cembst [[101IOHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpunsiia Ha ceOs BemeHue e€ e, moka Kpax eme He paspaswmics. [Ieep C.
JlfomoH, caM KpYIHBIA CTOPOHHHK COBPEMEHHOTO YIpaBIICHUS, HA3HAYMII MPE3UCHTOM (UPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO TpeBpaTui B PEalbHOCTH IUIAHBI, HaJ KOTOPHIMU H3zaeBaics Dopn, TeMm
caMbIM BB B IPAaKTHKY TO, YTO OCTA€TCs A0 CHX IOP IVIABHBIM IPHUHLUIIOM YIPAaBJICHUS
KpYIHBIMH KoMIIaHUsIMH. PeoprannzoBannas General Motors pacnosarana KpymHOH U CHIBHOM
IPYNIION YIPABJIECHUS, a MHOXECTBO JIIOAEH IOJNyYUIM IPaBO CaMOCTOSTEIBHO IPUHUMATh
BaYKHBIE PELICHMUSL.

C1oyH Kak JINYHOCTh ObUI MOJIHOM MPOTUBONONOKHOCTRI0 Popny. Pops ObL1 HEcrnbaeMo
KECTKUM, CBOEBOJbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JOOMMBIMU cioBamu CioyHa crainu
«METOIOJIOTUS» U «PALMOHAIBHOCTbY». YeoBEeK HE LUIAICS B3aA-BIEpPEX, Kak NpeAcKa3blBall
@opa. HanpoTus, Ha KaX10T0 PYKOBOAUTENS OBLIN BO3JIOXKEHBI ONpENEIeHHbIE 00SI3aHHOCTH H
JaHa cBoOoJa Jenarb BCe, YTO HEoOXOoAMMO JUulsl MX BbInogHeHHA. CIoyH Takxke paspaboTal
XUTPOYMHYIO CUCTEMY KOHTPOJISA, MO3BOJISIBIIYIO €My U APYIHMM PYKOBOIUTENSIM OBITH B Kypce
TOT0, YTO MPOMCXOANUT B UX TUTAHTCKOU KOPIIOPALUH.

B T0 Bpems kak Ford Motor coxpanmna BepHOCTh 4€pHOU Monmenu «T» W Tpaguuwuy,
COIVIACHO KOTOpOHl 0OCC KOMaHAYeT, a OCTajbHbI€ BBINOJHAIOT, KomaHga CioyHa ObICTpO
BOIJIOTHJIA B XM3Hb HOBBIC KOHLEHIIMM B COOTBETCTBUHU C M3MEHSIOIIMMHUCS MOTPEOHOCTIMU
amepukanues. @upma General Motors BBena B MpakTHKY YacTble 3aMEHbI MoJeNei, mpeyiaras
NOTPEOUTENSAIM HIMPOKHHA aCCOPTUMEHT CTWJIEBBIX M IIBETOBBIX O(QOPMIICHUH M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparminack. B 1927 1. ¢upma Obuta BBEIHYXIEHA
OCTAHOBMTH KOHBeHep, 4TOObl NEPEeOCHACTUTh €ro IoJ BBIIYCK BeChMa 3alo3[aBLIei MojaeIH
«JI». Dro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO PHIHKA, OCTABHB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT MPo3peTh. BMecto Toro, 4to0sI
YUUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJIKAI AEMCTBOBATh 10 cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaepKuBajach Ha TPETbeM MeECTe€ B aBTOMOOMIIBLHOM
INPOMBIIIJIEHHOCTH U TOYTH KaXIbId Toj Tepsuia AeHbrd. OT OaHKpOTCTBa €€ CIaciio TOJIBKO
oOpalreHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JUT., KOTOPBIA DOp/T CKOMHII B yauIMBEIE BpEeMEHa.

Bomnpocs! 1u1st paboThl ¢ keiicom

1. Kro Obu1 myumum menemxepom - @opa win Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpbl copercTBoBaM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6ombie Ford Motor, 06e ¢pupmbl CKOHCTpYHPOBaHbI U
YIIPaBIISAIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. Kaxosa Baxkneiimas npuurHa nopaxenus @opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHAIM3 5 MIKOA NPO(HEeCCHOHAIBHOTO MEHEIKMEHTa II0
CIICTYFOIIAM TIPH3HAKAM:

— HayaJjo U IpeanoChUIKU (OPMHUPOBAHMUS;

— OCHOBHAs UJIES;

— ToYKU OMdypKanuu (MarucTpaibHbIE HAPABICHUS UCCIICIOBAHUIA);

— HMHTETpaIys ¢ ApyruMH HayKaMy U 00JIaCTsIMHU YeJIOBEUSCKUX 3HAHUIA;

— OTHONICHHE K ITIEPCOHATY;

— CBSI3M C COBPEMEHHOCTHIO.

[TomydeHHble pe3yiabTaThl 3aHECTH B TaONMIy, KOTOpas II0 3allOJIHEHUU CIACTCS
MIPETIO/IaBaTelto0 B KOHIIE CEMUHAPCKOTO 3aHSTHSI.
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Hlkonwr | 1lkona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YeJIOBEUECKHUX | TIOBEJACHUECKHUX | HAYKH

0J11 cpagHenus yIpaBICHUS OTHOIIICHU I HayK YIpaBICHUS
Hauano

U TPEIINOCHUIKH

hopMHupOBaHUS

OcHoBHAas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaIpaBICHAS
UCCIIeIOBaHU)

WHuTerpanus c
JIpYruMHU HayKaMu
u o0macTIMu
YeJI0BEUCCKHUX
3HAHUHN

OTHoIIIEHHE
K ITEpCOHATY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansatue 3, 4. Opranuzanus Kak OOBEKT yMHpaBieHHS (CUCTEMHBIH H
CyOBbEKTHO-OOBEKTHBIHN MOAXObI B MEHEIKMEHTE) — 4 yac.

Llenv 3amamusa: yrnyOneHWe 3HAHUM W yCBOGHUE CTYIGHTaMU MPOCITYIIAHHOTO
TEOPETUUECKOI0 Marepuala, OBJIaJeHHE HaBbIKaMU [TPAKTUUECKOTO MCIIOIb30BaHUS 101y YEHHbIX
3HAHWUI B KOHKPETHBIX cuTyarusx (kommnerenunu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-aMCKyccus, pa30oop Keic-CUTyaluid,
camocTosiTellbHas padoTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUIEHNE, MUCCHS U LIEJIM OpraHU3aluy.

JKu3HEHHBIN UK OpraHu3aluu: nouaTue, konnenuuu A. Anuszeca u JI. I'peiinepa.
CucTeMHBIH aHaIKU3 U €T0 COAepKaHHe

Cpena opranuzanuu

WNucTpymenTsl MoHuTOpUHTa U ckaHupoBanus cpeasl (PEST-u SWOT-ananussr).
AJnanTanys opraHu3alui K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoabkowhE

3apanmue 1
Onucare 1enMu B TPEIIOKEHHBIX NpuMepax mo 11 mpu3Hakam KiacCu(UKaInu.
3amnoaHuTs Tad. 1
Tabmuia 1
XapaKkTepUCTUKHU TeJIel, YCTaHOBIIEHHBIX B IpUMepax

[Tpu3naku kaccupukanuu ITpumep 1 ITpumep 2 [Tpumep 3

N|o|aR W I
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o

10.

11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcsl B «HopHukens». Buepa ero rpymma
«OHAKCHM» NOTpedoBala CO3bIBAa BHEOUEPEIHOIo coOpaHus akiuoHepoB «HopHUKeNs», YTOObI
IpEeIIPUHUMATENIb CMOI' BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
ITpoxopoB He cobupaetcst nmpoxpasars nomo B «Hopuukene» Brnaaumupy [loranuny, cuuraror
AKCHEPTHI.

I'pynmna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHHs aKIMOHEPOB, coolumn Buepa «HopHUKENbY.
Lenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hememwnuii cocraB coera akuuoHepbl «HopHukens» BelOpain Toiabko B HioHe. OH
COCTOUT M3 HE3aBUCHMBIX JHUPEKTOPOB U ImpeacraButenell «MHTeppoca» (Bcero aeBATh
yenoBek). Muxauin [IpoxopoB, Bxoausimii B 31ot oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B 4ncie€ KaHAuAaroB B naupektopa. Beixon IIpoxoposa m3 cosera «lHTeppoca» BecHOR
0OBSCHSIN JOTOBOPEHHOCTSIMH ITAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNMI K CO3[AHUIO €IMHOW KOHLENUUHU KiIacCUu(UKAUU U
KOJIMPOBaHUSI MaTepualibHO-TeXxHH4ecKkux pecypcoB (MTP) Hopuukens. [leiu naana —
no@bluleHUe YNpaeiaeMoCcmu MamepuaibHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Karaccugukamopa MTP; 00beIMHUTH MaTepHAbHBIC IOTOKH OpraHW3alid U B
OyayIeM 0XBaTUThb rojIoBHOI oduc, Bce punuainsl u J[30 Hopuukens.

B mpenenax Tekymiero, 1-ro sTama, 1urana Oynet pa3paboTaH KOPIOPATHBHBIA CTAaHIAPT U
MeTouKa Kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(uKaTopoB M KOPIOPATUBHBIX
TpeOOBaHUI co3/1aHa equHas IeHTpann3oBanHas 0a3a naHHeix MTP opranmzamun. B mpouecce
BHEJIPEHUs IPEIyCMOTPEHAa HOpMalM3alus M CTpyKTypu3auus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHukens, BKIO4as ycTpaHEHHME OIIMOOK U JIyOned,
HEMOJIHOTBI MH(pOpManuu, KiacCU(UKAMM W CTaHJAPTU3alUM 3aluced, MX TMOATOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOrPAMMHOE 00ECIIeUeHUE.

Nuteprex pazpaboraer PernmameHT paboThl cayx0 u noapasaenenuii Hopuukens ¢ exuHon
cucremoil. B mnane — cemunapel no ucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
N0JIb30BaTeNeH U CIEATUCTOB, OPraHn3alUsl ONEePaTUBHON TEXHUUYECKON U MH(OpMaIMOHHON
MOJNJEPKKK  ToNib3oBarenell. Peanusammst nmaHHoro rpaduka OygeT  crmocoOCTBOBATh
OINEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIIAHWU M KOHCOJIMJALMU 3aKyNOK Ui (pUIIMAJIoB,
CHI)KEHHIO U30BITOUHBIX ocTtarkoB MTP Ha ckiazax, NOBBIIICHUIO YIPaBISEMOCTH U
MobmibHOCTH ABMkeHus MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHHs aaMuHuctpaunu KpacHosipckoro kpas 12
deBpans TOANMUCATIO COINMAIIEHHE O COTpyAHUUYecTBe ¢ 3anoisipHbiM ¢unuasom ['MK
«Hopunbckuii HUKenby. [lens coenawenus — ykpenjienue napmuepcmeda 6 cgepe CoyuaibHo-
MpPYyoosblX OMHOWEHUN U obecneyeHue CcmMaOUulIbHOU pabomvl MeCMHO20 pPblHKA Mpyod.
OCHOBHBIE HampaBJICHUS COBMECTHOM pabOThL: NPOQOpHEHTAIMSs MOJOACKH, TMOoA0Op
nepcoHana; mnepeodydeHne U npodeccuoHanabHas TMOATrOTOBKa Kkajapos. I[loamucn mon
COIJIAIIEHUEM MTOCTABWIM JUpEKTOp 3anossipHoro ¢punana «HopHukensy.

3anonspublil puman «HopHuKens» KpynHeWmuil paboToaaTrens Ha TEPPUTOPUN PETUOHA;
paboTta ¢ HUM JOJKHA OBITh YETKO HallakeHa. Peub uAET O TpPyaOyCTPOWCTBE MECTHOIO
HaceJIeHUs, HO M0 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKAThCS KaJIpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHMS OCO3HAeT CBOKO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTL 3a 6JIaFOHOHy[II/I€ )KI/ITCJIGﬁ ropoaa, B TOM 4YHCIIE HU B BOHpOCG
TPYAOYCTpPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BBINOJHEHUIO 3a1anus 1

Muccus opranuzanuu GOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
() YHKLMOHHPOBAHHUS OPraHM3ALHH, €€ MUPOBO33PCHHE U CLICUBUKY".

Ilenn opraHu3zanuy MEpPeBOJSAT MUCCHUIO Ha OMpeJesieHHbIe, KOHKPETHbIE, N3MEPHUMbIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliyl CBSI3aHbl C PHIHKAMHU, U3JICIUSIMH, HOBOBBEICHUSM,
MIPOU3BOUTENILHOCThIO, KayecTBOM, (uHaHCaMHU, [OOXOAHOCThbIO. Kraccudukanus uenei
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3Ke el Mo CIEAYIOUIMM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.I1o conepxanuro

2.11o nepuoay yCTaHOBIICHHS
3.I1o npropUTETHOCTH

4.11o nu3amMepumocTu

5.ITo xapakTepy HHTEPECOB (Cpeje)
6.I1o noBTOpsiemocT

7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIIMOHATBHOMN
HaIMpPaBJIEHHOCTH

9.I1o cTagnu >KM3HEHHOTO 1IUKJIA
10. I1o nepapxuu opraHu3anuu
11.ITo macmiTa0y.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYIUPOBKU Lieiel, cHOPMYIMPOBAHHBIX B 3a/JaHUM
npuHunaM. CKOppeKTHPOBaTh POPMYIMPOBKY LIEJICH B 3aJaHHU.
PesynbTarhl ananusa oroopa3ute B TabauIe 2 ¢ UCIIOJIBb30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — II€JIb COOTBETCTBYET JAaHHOMY
KPUTEPUIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIM LIE€Ib JTAaHHOMY KPUTEPUIO.

CKoppeKkTHpoBaTh POPMYIUPOBKH LIETIEH.

Tabmumna 2
CooTtBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanme curyauuu. /s npennpuaruii, paboTaroMx B pa3HbIX CEKTOpPax 3KOHOMHUKH,
X COOCTBEHHMKaMHU OINpeEeNieHbl CIEAYIollne HampaBieHus: 1. YBeIuuuTh NPUOBUILHOCTH
komraHuu. 2. [IoBBICUTH ypOBEHb OOCTY)XKMBAaHUS KIMEHTOB. 3. YIy4IIUTh YyIpaBIeHUECKUE
HaBBIKM MEHeIKepoB cpenHero 3BeHa. 4. CokpaTuTh 00IIME SKCIUTyaTal[MOHHBIE 3aTpaTthbl. S.
Pacmmputs knueHtckyro 0azy. 6. MuHMMM3MpPOBaTH 00beM Opaka M OTXOAOB MPOMU3BOJCTBA.

g Ipaktrueckuii MeHeHKMEHT: Yueb.mocobue/Tlox o6ur.pen.d.M. Koporkosa.M., 2010 (CD-R).
3 Conomannuna T.O. Opranu3annoHHas KyJIbTypa KOMIIaHHH: yue0.nocobue. M., 2009, c.82.
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OTH HampaBJCHHUS OMNPENENSIOT BEKTOpP pa3BUTHUS; HIXKE NPUBEACHBI NpPHUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEPKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy HE3aIIaHUPOBAHHBIX Pa0OT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, NOOMBIIKCH, YTOOBl Ha 80% muceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsops 2009 roma corjacoBaTh, ONPENEIWTh M 3a(UKCHPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4M I KaXKI0T0 COTPYAHUKA MMOPA3ACICHHUS.

4. CokpaTuTh TpaHCIOpPTHbIE 3aTpaThl HAa 50% MO CpaBHEHUIO C IPEABLAYLIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonna rona (31.12.2009) cymiecTBEHHO COKPAaTHTh 00bEM OTXO0JIOB IIPOU3BOCTBA.

MeToauyecKkue yKa3aHusi K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui IesenojiaraHusl BaXKHO, YTOOBI LeNU ObLIN
HACTOJIBKO OTIEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LM J0JDKHBI BKIIOYATh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACISIEMbl U PEATUCTHYHBI.

Jlyist aTOTO0 K hOPMYITHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3YeMasi B MEHEPKMEHTE H IPOSKTHOM YIPABIICHUH JUTSI OTIPEICIICHUS LIeIel W TIOCTAaHOBKHU 3a/1a4.
[lepBoe W3BECTHOE HCIIOIB30BaHHE TEPMHHA yromuHaeTrcsa B padore [loma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B HosiOpe 1981 B padote Jx. I[opaHaA.

Her uérkoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPUTEPHEB: MHATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CTICAYIONINE 3HAUCHUS

1. Specific (KonkpetHslit)
2. Measurable (13mepumbiii)
3. Attainable (Pacnpenensiemsrit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHHdeHHBII BO BpEMEHI» .
Tabmuua 3
[Mpuanunsr SMART

BykBa 3HauyeHue IosicHeHue

OOBbsicHsIETCS, YTO IMEHHO HEOOXOMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHsrit)
«yBEJUYUTh YUCTYIO IPHOBUTH COOCTBEHHOTO MPEIIPHSTHS.

OOBscHIETCS B 4eM OyIeT U3MepsAThes pe3ynbTaT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu moka3atenb KOJHYECTBEHHBIN, TO
HEOOXOTMMO BBISIBHTH €TMHHIIEI I3MEPEHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hampumep, «yBeIHIUTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOH MPHOBUIH TEKYIIETO TOay.

M Measurable (M3mepumbrii)

OOBsicHseTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOJXKHO JIM €€ TOCTUrHYTh BooOIe? Hanpumep, «yBennunTh
MPHUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JJocTrxumbIi, YHUCTOM NPUOBLIM TEKYILETo To/ia, 32 CUET CHUKEHHS Ce0eCTONMOCTH
pacripeaessieMblii) MPOJYKIUH, aBTOMATH3aI[H PECYPCOEMKHX OTIEPALIHiA U COKPAICHUSI
ITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMATH3UPYEMBIX ONepaIii
CcOTpyIHUKOB Ha 80 % OT TEKyIIEro KOJIMYECTBA». A BOT COBEPIIUTH
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOW YTOYKE BPS JIM YAACTCH.

Results-oriented Onpenenenye UICTUHHOCTH LeNu. JleHCTBUTENBHO JIU BBIIIOTHEHUE
R (OpueHTHPOBaHHBIA Ha PE3yJIBTATHI, | JTAHHOHM 3aJa4yl MO3BOJIUT JOCTHYB keslaeMoi nean? Heo6xomumo
akTyanbHbIH. C 3TOM TOYKU 3pEHUs, | yJOCTOBEPUTHCS, YTO BBHIOJHEHUE JAHHOH 3a/1a4l ACUCTBUTEIBHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review, —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

TCJIN JOJIXKHBI: H€06X0ﬂI/IMO. Haan/IMep, €CJIIn 6paTI> «COKpAalICHHUEC IITaTa 3aHATBIX
[} CIIOCOOCTBOBAThH pa3BUTHO | Ha MCIIOJHCHHUH aBTOMATU3UPYCMbIX onepaunﬁ COTPYAHUKOB Ha

MICCHH OpPTaHH3AIIHH, 80 %» B KauecTBE OTACILHOM MOA3a1a49H, KOTOPas TAKIKE CTABUTCS

e  WMETh COMOJUNHEHHOCTD mo SMART, To COTpyAHUKOB MOXKHO HE YBOJBHSTH, a IEPEBECTH Ha
TI0 HEPAPXUH, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH

e  He IPOTHBOPEUHUTH APYT KOMITaHHUH JTOXOJ], a He POCTO 3KoHOMUI0. Eci Opathk cTpaxoByro
JPYTy O TOPH3OHTAIIH, KOMIIaHHUIO, TO BMECTO yYBOJBHEHHS, COTPYAHUKAM MOXHO

e GbITh HENIOCPEICTBEHHO MIPEIUIOKUTH MTPOAOIDKUTE PabOTy B Ka4eCTBE areHTa, TH00 He
CBSI3AHHBIMH C YPOBHEM pacxoa0BaTh CPECTBA HA aBTOMATH3AIUIO, a POCTO YBEITHUUUTH
BO3HATPXKICHUS HOPMY BBIDAOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXYTKa I10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUIHYTA LIENb
(BeimonHeHa 3anava). Hampumep, «K okoH9aHHIO BTOPOTO KBapTana
CJIEYIOIIETO T0Ja YBEIHIUTh MPUOBLIE COOCTBEHHOTO MPEATIPUATHS
Ha 25 %, OTHOCHTEIHHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHUSI ce0€CTOMMOCTH IPOIYKIHH, aBTOMAaTH3aIN
peCypCcOeMKHUX OIIepaliii ¥ COKPAIIEHHS IITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuil corpyaHukoB Ha 80 % ot
TEKYIIEro KOJINYECTBaY.

Target dates
(OrpannueHHbIH BO BpeMEHH)

3aganue 3. [Ipoananu3upoBath CUTYyaUI0. BEIIETUTh CTa UM )KU3HEHHOTO IHKJIA.
«I Lo, KOTOPBIN JIOHHyJI»6

B 1993 r. xommanusa Ty Inc. 3amycTuna B mpOU3BOJCTBO HEOOJBIINE MATKHE UTPYIIKH B
BH/IC KUBOTHBIX C HAMOJHUTEJIEM UX IUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyuminn obmiee HazBanue Beanie Babies — «0006oBbie mamioTkuy. busHec OblLl JeTHiem
aMEPUKAHCKOTO MpepuHUMaTesst o uMeHu Tait YopHep u mpuHec emy coctosiHue B $6 mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Oolee
W3BECTHBIX Ooradeid Bpojie ocHoBarelnst Amazon.com /xedda besoca.

3akoH4MB KoUK B 1962 1., Tait qaanate et mpopadboTan MEHEHKEPOM 10 MPOoIaXKam
B kanmupopHuiickoil pupme Dakin (ogun u3 cambix u3BecTHIX B CIIIA mpou3BoauTenei MITKux
urpymek). Kak mnpomaserr YopHep ObLT KOJOPUTEH [0 JKCIEHTPUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOPTOBEII TUIIOIIEBBIMA MEIBEISIMU JTIO0MI e31uTh B O6enmom «Posic-Poiicey, onetsiid
B IIy0y /A0 KOJIIEH — TpPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PAacCUYMTAaHHBIA Ha TO, YTOOBI
MOJIOTPETh UHTEPEC K MpeIMeTy mpojax. B 1memom momoOHas TakTuKa, HAJO IoJjarath, ObLIa
ycnemHoi, pa3 k 1980 r. Tait Yopuep 3apaboTan qoctaTouHo, 1a0bl cAenaTh IEpephiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonbko JeT B EBpone, a BEpHYBIINCH, PEIIUI OTKPBITH
CBOIO coOCTBeHHYIO pupmy. CTapToBBIM KanmutanoM emy mocayxuan $50 000, momydeHHbIe 1O
HACJIEJICTBY, a OU3HEC-UJeeil — MeuTa 0 TOM, YTOOBI CAENAaTh MUIIOIIEBbIE UTPYIIKH JIy4lIe.

Memok ¢ kpynoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3gnee
nepernMeHoBaHHyto B Ty Inc., U cam mpuayman mepByl0 UTPYIIKY HOBOTO TuMa. JTO Obuia
TUTIOIIIEBAst KOS KOTa TUMAIACKO# opoabl 1o kKiudyke AHresn. HoBu3Ha 3akiouanachk Ipekie
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIUHOM CHHTETHUECKOH «BaThl» YOpPHEp HCHOIb30Bal
MJIACTUKOBBIE TPAHYIIBI U TIPU 9TOM 3aIOJHSUT UTPYIIKY HE TIOJHOCTHIO, BHYTPEHHUHN CIOW OBLI
caenaH u3 (PUKCHPYIOIIETO MaTepualia, KOTOpPBI TMOMOTall HEXECTKO 3aKpemnuTh M03Y
UTpyIIeYHOTO 3Beps. Wrpymika monydanach MSTKOM B TIPSIMOM CMBICHIE CIOBAa U K TOMY XKe
THOKOI — ee MOKHO OBbLIO Cru0aTh, MPHUAaBast Pa3IMYHBIC TIO3bI, YETO OT KIACCUYECKUX MSTKHX
UrpymIeK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBITYCTHIIA TMMAJAHCKUX KOTOB Pa3HOM PACLBETKH, PACHpOCTpaHss HX uepe3
HEOOJIbIIIE Mara3uHbl UTPYIICK WM KAHIEIAPCKUX ToBapoB. Kaxmas urpyika uM3HA4aaIbHO
cromna $20, Ho Taii YopHep MIaHUpOBaJI COKPAaTHTh CEOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMU TIOKyTaTh TOBap Ha KApMaHHbBIC JCHBIH.

® Kypuan «Kommauns» Py6puka Story ot 16.09.2013
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Ha yukarckoii orpacieBoii BeictaBke 1993 r. komnanust YopHepa npeacTaBuiio CEMEUCTBO
Beanie Babies u3 neBsTH MIIOMIEBBIX UTPYIIEK, CPEIA KOTOPBIX OBLIN JIATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxkmoit ObUIo naHO MMS, W KaXJIOH ToJjarajics OTACIbHBIM CTHUIIOK Ha
3TUKETKE, YTO CPa3y IMOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boboBbIE MaMIOTKM» Mpou3BoaAwiIHCh Ha ¢adpukax HOro-Boctounoit Asum, Obum
JIOBOJIbHO Ka4eCTBEHHBIMHU, @ B pPyKaX BeJld ceOs, KaK MEIIOYeK C KPYHol — TsKEJIECHbKHE,
yIpyrue, NpusITHbIE Ha OUIyIlb, MArKue u rudkue. Jlersam HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIAa B Mpojaxy 1o mnene $5-7. Mexay TeM ceMeHCTBO «OO0OOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO He Jorajaajncs Ycmex HOBOM cepuu Urpyliek ObLI OOYCIIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEINUMUEN U AOCTYIHOW LeHOoW. Talh YOopHeEp TO Ju Ciiy4ailHO, TO JJU HAMEPEHHO
(B 9TOM HCTOYHHMKHM PACXOJATCS) CO3JaJl HJeallbHble MAapKETUHTOBBIC MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Kommnanust opueHTHpOBaiach CKIFOUYUTEFHO HA MEIKHX
pPUTEISIEPOB — CYBEHUPHBIE M KAHLEISPCKUE JaBKU M Mara3uHbl MOJApKOB, U30eras KPYIHBIX
cereii Bpoge Wal-Mart u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJBITMHCTBO
npousBoAuTenel urpymek. He kiacts Bce siilia B 0JJHy KOp3UHY — 3Ty MyApocTh Talt YopHep
MOCTUT W B3sJI HA BOOpYXKeHue, emie padoras B Dakin. On npemnouen umetrs 40 000 memkux
KOHTPAKTOB, HEXENM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ GONBIINME CETSIMU HE TT03BOJIMIIA
0b1 Ty Inc. nelficTBOBaTh MO NPUBBIYHON M MPUHIUIHAIBHO BaXKHOM NIl HEE CXEME: KOMITaHUs
OrpaHMYMBaja MOCTABKU 36 SK3eMIUIApaMU KaXJAOW UIPYIIKU IJIs OJHOIO JWJiepa B Mecsll, a
1ocjie TOSBJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja U3 MPOAAaXU Hepealn30BaHHbIC
cTapsble.

Taii YopHep npoaokan NpUayMbIBaTh HOBBIX NMEPCOHAXKEN U 4aCTO BHOCHII U3MEHEHHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJIa HE OBLI yIOBJIETBOPEH AMU3AMHOM WM I[BETOM. Takum oOpazom,
napTys OpaHXeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MMapTHIo Kpada
KpPacHOI'O 1IB€Ta, YTO MTHOBEHHO IPEBPAIAJIO M3HAYAIBHYIO BEPCUIO B peaKocThb. bonee Toro,
Tait Yopuep umen oOBIKHOBEHHE BHE3AIHO CHUMATh MTPYIIKY C MPOU3BOJICTBA, OOBSBIISIS 00
3TOM 4Yepe3 calT KoMnaHuu. [lapThuu HOBBIX UrpylIEK MOCTYHNAIM C Pa3HOM MEPUOJAMYHOCTHIO,
CBEJICHMI 0 KOJIMYECTBE UIPYILEK HA PHIHKE HE ObLIO.

Ty Inc., neilicTBoBaBIIas B KpaliHe KOHKYPEHTHOH 001acTH, He TOJBKO HE pa3Mmelnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE a(UIIMpOoBaja U JPYryi0 UHPOpMAIHIO, BKIOYas
azapec u tenedoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBeckd. Cam YopHep uzberan cpeacTB MaccoBO HH(OpMaIMK, TOYTH HUKOTa HE J1aBasi
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJAXH IUIIOLIEBBIX 3BEpEd HE BIEUATIIIIM, TO CO BPEMEHEM KaXxJoe W3
MEePEUYMCICHHBIX OTpaHUYeHUN mopoawsio Hactosumid 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IImromeBas manus B wmarasmnax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
NEPCOHAXa, @ B THU HOBBIX MOCTYIUIEHUN JAECATKH MOKyNaTejaeil BrICTpauBaliuch B ouepenu. B
JUCTaX OXMJAHMS, COCTABJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu go 1000
baMuuii KOKIYIMHUX CTaTh oOiagaTensMu Toro win uHoro Beanie Baby. ®anatel ObicTpo
CO3JIaJIM IIENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHUKOB MH(OpPMALUU 00 HUrpyIIKax, MOSBUINCH
NECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX UX X0O0W, MHTEPHET-ayKIIMOHBI U ChHE3[IbI
JrobuTeNel MITI0NIEBOTo Ne(UINTa, T1e UTPYIIKHA MOXHO ObUIO MPOJATh, KyMUTh UM OOMEHSTh.

Ha sToM HeBepOATHO AaKTUBHOM BTOPUYHOM pbIHKE JEHCTBOBAIM YK€ HE JAETH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 33 PEAKHHA JK3EMIUIIp U3 OBICTPO paclpoJaHHbIX, CHATBHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHbIX mapTuii 10 $5000. XOTss U aMepUKaHCKHE JETH He
ynyckanu masca 3apadorats. Korna B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
st st «Xonnu Muns» B McDonalds, omHuM 13 ycinoBuid MOKYNKK OBLIO JIMYHOE MIPUCYTCTBUE
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JneTeid, W MHOTHE IOHble OW3HECMEHBl 3a CKPOMHOE BO3HArpa)KJieHHEe HaHMMAaIHUCh
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JMXOpaaKH Jekalo yOekIeHHe, 4TO Ha MATKUX 3BepbKax
MOJKHO 3apa0oTaTh — Jla)Ke SKOHOMMCTHI YTBEP)KJIAIH, YTO B TEUEHUE JIECATUIICTUS WUIPYILKH
aToro OpeHja MOJAHMMYTCI B ILeHe B JeciaTku pa3. OuneHke MHBECTULHOHHON
MPUBJIEKATETLHOCTH «O0000BBIX MAJTIOTOK» OBLI MOCBSIIECH €XEMECSIUHbIIN ClelMaTu3uPOBAHHbBIN
xypHain Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOJAUBIINN TaKUE MOIMYJISPHbIE WU3JaHUS, KakK
Glamour wimm Fortune. Bermenmas B 1997 1. xaura «®enomen Beanie Baby» Ilerru [amnaxep,
OopraHu3aTopa OJHOro 13 (haH-KIyOOB IUTIOMIEBBIX UTPYIIEK, TprHEcaa mpuobLTs B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3amagHoi EBpone, HO Tam OHM, XOTb U
MOJIb30BAJIUCH MOIMYJISIPHOCTbIO, MaHHEW HE cTadu M OE3yMHBIX JIeHer He cTowId. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJIbOMOHA NMPUBO3WIK ¢ co0oi yemoaanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCs, ONMPaABIATh MOE3KY. 3a MeaBenas bpuranus, mpoaaBaBmerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOW IIeHe MpUMEpPHO B 6 (YHTOB CTEpPIMHIOB, Ha
aMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0J10 $500.

Ha Bwicokoit HoTe Ilomyumiiock, uTo IUTIONIEBbIe Urpymku Tas Yopuepa Obuin
MPAKTUYECKH MMPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JIeTy MOATAHYJICS KPUMHUHAT, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTa6pe 1999 . nomuums okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju JBYXCOT Urpyliek. B Tom xe rony
JIpYroi MpecTYMHUK 3acTpeNni OXpaHHUKA y BXxoja B marasuH Hallmark B genp mocrtymneHus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4aeB MOAJENIOK IUTIONIEBBIX 3BEpel W HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEro TOBAapHOI'O 3HAaKa, U HEKOTOPBIE JIIOIH,
3aMelIaHHble B KOHTpabaH/Ae MOJIENOK, MONYyYWIH peajbHble TIOPEMHBbIE CPOKU. AJBOKAT,
NPEICTaBISBIINN KOMIAHUIO, ONPEACTINI MX MOJUTHKY B CyAe (pa3oil «Mbl TUIGHHBIX HE
Ooepem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3bIBalIach Ha MECTE IMOTEHIMAILHOTO
OTBETYMKA: CEeMbs TMOKoiHOTO suuepa rpymmbl Grateful Dead xeppu I'apcust monmama Ha
KOMITAaHUIO B CyJ M3-3a MenBes ['apcusi, CO3MaHHOTO B 4YECThb JIETEHJIAPHOTO MY3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJl HEOBOJIBCTBO IPOU3BOIUTENS OJJHOMMEHHOT0 coyca. B o6oux ciydasx Ty Inc.
npeanouwia CyaeoHoM THKOe U3BATHE CIIOPHOM MPOAYKIIMH U3 TIPOJIAXKH.

B xonue 1998 r. Ty Inc. momyyana npuObuIb yke He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJ€HAApei, CyMOK U APYTUX MPEIMETOB C
«0000BBIMHE MamOTKaMI». bbla 3amyiiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
NPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAaHUU», a TaKK€ BO3MOXKHOCTH 3aKa3aTh CIELHUAbHBIX, JTOCTYIHBIX TOJBKO JUISl YJICHOB
kinyba Beanie Babies. B uwectp goctmxkenus ¢upmMoi MWIIMapIHOW NpuOBUIM Bce ee
COTPYAHUKH TOJIYYWJIM B TOAApPOK MeaBens Munmuapzepa, 1leHa KOTOPOrO Ha BTOPUYHOM
poiake qocturia $3500.

3akoHumnock Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBUI 0 IpeKpalicHUH
BeITTycKa Beanie Babies 31 mexabps Toro xe roga, a Takyke MpeACTaBUII TTOCIETHETO MePCOHAKa
U3 KoJuekuuu — yepHoro menseas The End. Muorue counm 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM M aIlJIOJMPOBATHN pelleHnio YopHepa 3¢(GeKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IPEKIE YeM IMOMYJSPHOCTH ero ToBapa couner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUSl TOMbITAJIaCh BBIUTH HA PBIHOK C HOBOW cepueil urpymek. Ho Bpemsa ymuio. PeiHOK
IUTIOLIEBBIX IEHHOCTEH ymas, 1 071arococTOsIHUE HEKOTOPHIX aMEepPHKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momaraynocs. B CIIA nake BbIen MOKYMEHTAIbHBIH (UIBM O CEMbE,
norepsBiueit Ha «0000BbIX» Urpymkax $100 000.

Celiyac naxke camMUM aMepUKaHIlaM KaXeTcs a0CypAOM TO, YTO KYCOK IUIIOHIa C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BBI3BATh TaKOW @KMOTaX Ha PHIHKE M 3aCTaBUThH JHOJIEH
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MOBEPHUTh, YTO B OyIyIIEeM OH CIIOCOOEH MPHHECTH CUACTIMBYMKAM KpPYNHYI npubbuib. Ho
1990-e¢ 3a oxeaHOM OBUIM JECATHIIETHEM OTHOCHTEIHLHOIO TI'€ONOJIMTUYECKOIO CIIOKOMCTBHS,
I[eHIeBOﬁ He(bTI/I 158 6€CHp€He[[€HTHOI‘O OIITUMHU3MaA, KOoraa caMbI€ HAHMBHBIC MCUYTBI O
CBEPX0X0/IaX Ka3aJIMCh JOCTHKUMBIMU. 1 3TOT Mepro1 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuro, nposectu PEST anamms.
«IIpomaii, HembITas KapToukal» (Marepuall BbIAAETCS HA 3aHATUN)

Cemunapckoe 3ansatHe 5, 6. PykoBoACTBO W JHMIEpcTBO (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv  3amamusa: yroyOneHune 3HAaHMUW H  YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHUE HABBIKAMH  IPAKTUYECKOIO  HCIOJB30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, YK-6).

dopma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NoHATUN «PYKOBOJCTBOY, JIHJIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHOW CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyanuu «YrpoOUTh U3 TyUIINX MOOYXKIESHUI
Keiic-cuTyanusi: «YrpoGuTh U3 JIYYIIHX H0GY:KICHHD’

Beoiiins u3 noma, I'ennaauii AnnaToB yJibIOHYJICS: CETOJHSI MCHOJHAETCS TPU rojia ¢ TeX
II0p, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «lluk». Kanany ynanocs npusieusb
Ka4eCTBEHHYIO ayJUTOPHIO, KOTOpasi pocia ObICTpee, YeM OXKHAAIH, — BEIIaHHE-TO HUIO IO
Ka0eJIbHbIM CETSIM.

B penakuum yxe napuwio npa3gHUYHOE HACTPOEHME: LBETHI, MO3](PaBJIEHUS OT KOJUIET
NOCTYNaJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHaquili, — OCTaHOBHUJIA €r0 B KOPUJIOpPE MOMOIIHMALIA
raBHOTO penaktopa Acs LllernoBa, — Bel unere? Bee yxe Tam, uepes MITh MUHYT HAYHHAEM).

B riaBHOM XoJule TenekaHana COTPYIHMKH, HE 3aHAThIE B 3(upe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpbIBaJCS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIM: y KOMIIAHUU OOJIbILINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycman Iloromun, 63-meTHuil TIaBHBIN
penakTtop, kKotopoMmy npuHaanexano 10% tenekanama, — Kak Bbl 3HAE€Te, 3a TPU TOAA MBI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIM YpOBEHB!

B xomne paspanuch amnoavMcMeHTHI. [J1aBpen KecToM IepeajgpecoBal MX MYKYMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOM HMHBecTOp Ajsekcanap ['panoB, Biajenen KpyrnHOTO
TEJIEKOMMYHHUKAI[MOHHOTO X0onauHra. OH yibIoaics.

— V¥ Hac coOpanach ymHas koMaHna, — npojoikun [loronun. — W kak utor — Hac
CMOTPSAT AyMarolLIye 01, KOTOPbIE TOTOBHI IUIATUTH 3a HAIIl KOHTEHT!

Ciymarenu KuBaJid.

— MBI pacTem, U Tenepb HacTan yepeq] nepemeH, — [lorogun Beliepkan naysy, U Bce
3aTHXJU. — BceM M3BECTHO, 4TO y Hac B PYKOBOJACTBE OJHU MYKUMHBIL. S 30 €T BO3MIABIISIO
pasHble MeaMa, M 3Ta KapTHHA NOBTOpsieTcs Be3ne. Kaxnplil pa3, Korza s XoTed MOBBICUTH

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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KEHIIUHY, YTOOBI clIoMaTh 3TOT Oapwep, MHe ropopuin: «Hy, Pycnan, ona xe He notstuet». U 51
B UTOTE COTJIALIAJICS.

CoTpyZHMKM  TEJNEKOMIIAaHWM  3aUHTEPECOBAHHO  CIyLIald, KTO-TO  IOHHMMAOLIE
YCMEXHYJICS.

— C T1ex mop, Kak ymepia Mos 104b, — HpoAoipkul ['naBpen, — g 4acTo Aymaro, 4To,
KMBH OHa ceifuac, Bpsij JIM OHa CMoIJIa Obl YIPaBJIATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM s Ha3Hauaro >KeHIuHY: 310 Acs lllermnosal
Omna monozna, el ele, KOHEYHO, MHOIOMY NPEACTOUT HAy4YUThCsS, HO OHA HAaCTOWYMBA, U y Hee
Bce noayuutcs. [loxenaem eit ynaun!

Yacte cirymaresneil 3axionaina, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBeuall 3a OpraHu3aluio paboTsl TenekaHana. M, korjga yxe Bce BHICTPOCHO, KOMY, KaK He
emy, OblI0 noxy4uTh noBelieHue? 1llernosa e 10 3TOro 3aHMMaNach CEKPETapcKo pabOTOM:
BCTpeuH, OMJIETHI, pacHHUCaHKue IIaBpena Ha Henxeno. «OHa y Hac BCEro HOJroja, MNoKa HUYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMaroB. — OTO KaKUE-TO JINYHbIE
amOunuu meda... XoueT BHIPACTHTh JOCTOWHYIO CMEHY U3 IeBymKu? JIaaHo, MOCMOTpUMY.

HauaJjo

3a HECKOJNBKO MecslleB Acsi pas3Bena OypHyro jedresnbHOCTb. OHa BKIIOYMIIACh B
HECKOJIBKO TEJIEIPOEKTOB — CHayaljla Kak IpoArocep, 3aTeM Kak Benymias 3gupa. Ho nepenaun
ObulM O€3JIMKMMM U HE IOJIb30BAINCH ycliexoM. I aBpes; HacTauBall, YTO JEBYULIKE HAlO AaTh
Bpems: «OHa MoJ10/1as1, B HEMl €CTh OTEHLIAAI.

Buaumo, uto6sl cnocoOcTBOBaTh AcHHOI Kapbepe, [lorogun cran Opatk ee Ha JIellOBbIE
NIEPEroBOphsl U HEOPUIMATBHBIE BCTPEYH CO CIIUKEPaMH, MOTCHIHUATBHBIMA —TOCTSIMH 3(upa.
Eme yepe3 nmapy mecsues, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJIUTHKOB.

B urore IllerioBa npeodpasuinace:

— Hudero He 3Haro, Pycuk MHe paspemin, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAKIMOHHBIE JIETYYKM. — S TOJBKO CO BCTpEYM C MHMHHUCTpPaMH, 3TO
[IOBa)KHEE, YEM TPATUTB BPEMsI C BAMH.

Kounern He y3HaBanmu npexae MordanuByo Acto. OHa (poHTaHHpOBaIa UACSIMHU CIOKETOB,
HO BENYyIIHME UX OTKIOHSUIU: «HE TO», «IIPUMUTHUBHO», «Hajno noaymarb». B orser Illernmosa
cTasia Bcex noyyaTth. OneparopaM OHa pacckKasblBaja, Kak HYy’KHO CHUMATh: «s TYT I000IIaiach
C OIOHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIIEKU
COOBITHI: «I OT CBOMX KOH(UIEHTOB ClblllIaja, 4TO BCS HMH(OpMalMs O HOBOM HaJloOre Ha
HEJIBUKUMOCTb — OpEXHS».

B komnexktuBe Hapactan ponotT. KTo-To mbITasncs noctaBuTh ACI0 Ha MECTO, HO BCTpedall
otnop: «BbI fgemaere cBoe n1eno, s ceoe. 1 B Bamm nuuieMepHsIe UTPHI 1 HE UTParo, a TOBOPIO TO,
yTO AyMaro!». Ha 310 Kosieru si3BUiM B OTBET, YTO XOPOULIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30OMIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXAyeT, U TeX,
KTO COXpaHseT HeUTpasuTeT. J[py)KECKHX OTHOLIEHUM JEBYIIKA HM C KEM HE IOJJACpPKUBAJIA.
«JIromqn pensTcst Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s auMuHO mpeaHa emy W Oydy
YUUTBCS TOJBKO Y HETO», — TBEp/NJIa OHa.

— Acs, — oOparuics K Hel Kak-To 3amectuTens rinaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OIIMOKAaMU JUCKPEIUTHPYETE KaHal?

— Hanpumep?

— Hampumep, B 2dupe Bol ckazanu, uyrto camuzaar B CCCP meuyatanu B MOIMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP ne 6but0 moamonsHbIX TUnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Bunie-npe3ugeHT CIIIA — He ObIBIINI TPE3UJICHT, @ 3aMECTUTEIh ICHCTBYIOIICTO.

— JKeneuka, THl CIHMIIKOM cepbe3eH. Y Iofie ecTh mpaBo Ha omuOku. Bee wux
JIOITYCKaloT. 5l yuych, U KOCSUUTh — HE MPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JI€TIaeT.

Jlopo1 B310OXHYJI ¥ IOIPOLIAJICS.

43



C IMoromunusiM oH Apyxui yxe 20 JeT, X0Tb U ObUI MOJHON €ro MPOTHUBOIOJIOKHOCTHIO:
['maBpen — pe3kuii, SMOIIMOHAJIBHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOIIOM YYE€HBIM-UCTOPUK, —
BJIYMUUBBIM M CHOKOWHHBIM. OHM 4YacTO CIOPUIM U HPUXOAUIM K OOLIEMY 3HAMEHATENI0, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuman: «OH 4TO, COBCEM HE BHJIMT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— PycnaH, 00BsICHU O-4€CTHOMY, 3a4€M ThI POIBUTACIIH 3Ty OapHIIIHIO?

— VY Hac MOJOJEXKHBIA KaHal, HaM HYXKHa CBEXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiun — 3a 40. Onu
MIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HAMEHHOI'O MEHTOpA. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW W mpuBIeKaeT. Tak 4To JaBaif 3aKOHYHMM 3TOT PAa3roBOp: s Oydy ee
MOJJIEP>KUBATh — U TOYKA.

Ty4u crymamrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIA OAHKUpP, BKIAJBIBABIIUN JICHBI'H B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3/ITAHUE KHUT, UCCIIEIOBATENLCKHE 1a00paToOpru B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBANa FOCTS, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (uiIaHTpoI, — HaM B Poccun He XBaTaeT NpOCBEIIECHUS, U
BOCTIOJTHEHHE 3TOr0 Mpodeta MOMOrJIo Obl U JIIOISM, U 00ILIEeCTBY, U TOCYIapCTBY.

— Jla nagno! Krto Xxower, HaiiieT ¥ KHWUTM, W 3HaHUI. A Tak Macca HUJIUOTOB OyAeT
MOKYIAaTh KHWKKH, TOTOMY 4TO 3TO MOJHO. ECTh 11 TOJK OT Barieii qesTenbHOCTH?

— IIpoctute, HO BBI IlEpeIEpPTrUBAETE.

— Hy Bort. Kak Tonpko s 331310 BOIIPOC MO CYIIECTBY, cpa3zy OTroBopku. JlamHo. A dero
BBI OouTech?

["ocTh BIAEpIKAT M1ay3y, TyMas, OTBeYaTh WIH HET:

— IMomuuTe Kmaccuky: «He nait mae Oor coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoOTpen Ha ACIO € yKacoM:

— Ko, u3Bunure?

— Hexkpacos, Ham amosorer poMaHTHKOB. Ho BbI HEe OOMTECH: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAO0KHHUKHU WU, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepuiIuCh. Acsl yKe HE B NEpBBIA pa3 XxaMmuia
roCTsM — 3TO, KaK BBIICHWIOCH, MOIy4alloch y Hee ecrecTBeHHO. «Kakoil Hekpacos, kakoi
poMaHTHK?!» — TeperoBapuBaIuch peaakTopbl. — «Tbl UTO, HE 3HAI — TOT, KOTOPHIKA “My-
My” Hamucan...» — «Ara, u yronun Kamranky». — «He yromumin, a Opocun moj moesf, oT
HECYaCTHOM JII00BU..»

[Tocne adupa I'ennanuit AnnatoB u3BuHMICS nepesa rocteM. Acs lllerinoBa caMo10BOJIBHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil BeCchb OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, UTO rocTh HuTHpoBal IlylmknHa, oHa HEBMHHO M3BMHMIACh: «OH, s MPOCTO
OrOBOpHMJIACh, 3TO, KOHEYHO, Hamle Bce Obut». OOUH W3 PEelakTOpOB HE BbIIEpXKA: «Acs, BBI,
W3BHHUTE, ypa B KJIACCUYECKOM CMBICIIE M ATOI'O HE MOHUMAeTe». «CaMu BbI... HUYTOXECTBA!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «MHTEepecHo, med He BUIUT, YTO JIU, KTO oHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pPOMaH?» — MOJ00HBIE pa3roBOPhl TO U JI€JIO0 BEJIUCH B
pENaKIMH.

OckopOeHHbIN OaHKup 3asBU, uTO Oosbie Ha 3¢up K LllernoBoit Hu Horoii. Hekoropeie
3pUTENHU €ro MOJAePKaIN; MOJPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHPOBAIIUCH B WHTEPHETE.
[Toceimanuch MyOIMYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pHUTENICH, HaYaIlCh
ckioku. lllernosa oauu 3a apyrum nyoOinkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
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KOJUIET «MYyJaKaMH», «KO3JIaMU» U «3aBHUCTHUKaMM». JIEHTBI COICETEN MECTpenu UTaTaMU U3
oIycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisimaMu B 3¢dupe. «Kak Mory, Tak ¥ rOBOpIO, a Bbl CKY4HbIE
Y HUKYEMHBIE JIFOJIUIIKN», — Orpbl3ajach OHA.

Bunumo, or GecnomomnocTtu IllernoBa Hawanma pe3ko KPUTHUKOBATH YBIICUEHUSI CBOUX
onmnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JUIIEMEPOB, Belocurieabl — Os1axb U MOHTHL. Ee 3uphl cTamy mpoxoauTh B 3TOM xke Kitoye. B
pe3yJbTaTe OJUH U3 MOCTOSHHBIX IOCTEN TeleKaHalla, U3BECTHBIM MOJIMTONIOr, TOXKE OTKa3aJcs
y4yacTBoBaTh B nmporpamme lllermnooii.

— Pycnan, — ckasan on I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotia, k Bam st OoJiblIe HE MPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIbTUMATyM, a B 3TOM CJIy4ae s BCErJa 3allluiiaro
CBOMX )KYPHAJIUCTOB. Tak 4TO HaM MPUJIETCS PacpOLIaThCs

DTO0 BBI3BAJIO HOBBIM CKaHJall M 00cyxneHus B cetu. Ho ['maBpen, ka3zanock, ObUT TOJTBKO
pan. He noBnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIIEH.

— Bor nocnennue ganaeie TNS no ayauropuu, — riaBa OT[e€la MAPKETUHIA MO0
nepen [loronuHeiM pacnedyaTku. — 3a MOCIEAHUN MECSL POCT IPEKPATUIICS.

— [a? 1 B uem npuuuHa?

— Ilporpammy IlernoBoii BooO1ie nepectanu cMoTpeTh. JIroau ronocyot Horamu. 1 3to
OTpakaeTcs Ha PeIyTalluU U pe3ysIbTaTax BCEro TejeKaHala.

— Jlagpo. OpuH Mecan, — He mnokasartenb. KTo-To ymien, KTo-to mpumen. I'me-to
CKakKHYyJIO BBEpX, IJIe-TO BHHU3. Tak MOCTOsSHHO ObiBaeT. Hajmo mpuaymbIBaTh 4YTO-TO HOBOE.
Bceewm!

Ha camom pnene Pycnan IloroamH mepexuBan mo NMOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noanepkuBass AcClo, MOCTYMaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BpnI noiimurte, — y0Oexxaan oH peAakIuio, — OHAa HACTOWYMBA, Yy Hee Kyda uaeil. Ona
3acTaBiIsieT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HA4YMUT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa NpeBpaTHiIach!

— V¥ Hee OT BJIaCTHU KphlIllla M0exalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUITKOM MHOTO O ce0e TymMaeT U pa3pyliaeT kaHam!

— Bce, 6acta! — I'maBpen moansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepky. Bee Hae3apl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTep COTPYAHHMKOB pEIaKIMM 3Hajla €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa,
TEJEBEAYIIET0 U XKypHaIUCTa. TakuM OH M OCTaBajCs, U TOJBKO ATO yJIEPKUBAJIO MHOTHUX OT
yxona. Kto-to Hagesuics, uro med Bce ke mpo3peer, kTo-To — urto IllernoBa cama yiaer win
Bce ke onymaercsa. Ho ckanansl ciaegoBaiy OAMH 32 APYTUM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKMPOB, KOTOpbIE «HAKMBAIOTCA Ha
IPOCTHIX JIIOJAX». YTHoMsiHyna 6aHk «Hopa» u ero Ha4aabCTBO, SKOOBI OHU «XamyTH» M XOTAT
«BCEX 3aKa0aTUTh KpEeIUTaMu».

Bce Obl HU4ero, Ho GaHk OBUT MUHOPHUTApHBIM aKI[MOHEPOM TellekaHana. Ero Bmazgenen
MOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U MOTPeOOBal MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B Kotopom lllermoBa oro3Basach 0 OaHke — sI CTpousd ero 17 Jier, 3To Moe
JETHILE», — MOSICHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymuics InmaBpen «Iluka»: moin, y Hac cBoOoja
MHEHHUH, a JaBlIeHHEe aKIMOHEpOB Ha peAaKlHio HexomycTtumo. Braaener OaHka 3asiBHII, 4TO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 310 *e BpeMs 00 yxoje U3 KOMIIaHWU 3asBUI ['eHHaauii AnmaTos:
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— $1 GompIle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 ¥ CTOsUT y UCTOKOB «lIukay,
cervyac MOM NPEICTABICHHA O TEJEKaHalle pacXOolsaTCs ¢ TeM, 4TO 3Aech npoucxomur. U
[JIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takolf OBOPOT COOBITMI BHEC CMSTEHHE B KOJUIEKTMB M CWJIBHO oO3ajaumsl EBrenus
Hopomra. B kakol-TO MOMEHT OH pemws OoJbllie HE JIe3Th C COBETaMHU K medy — Jro0Oble
pasroBOpPbI HA ATy TEMY TOT BOCIPMHHMMAJ B IITHIKK. Ho celiuac cutyanus pe3ko yxXyIIIniaach U
HYXXHO OBIJIO CPOYHO MPHHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YEJIOBEK B KOMIIAaHMM, BO-BTOPBIX, PycilaH Bcerna MHE O4eHb JOBEPsUI, TaK YTO B IIPUHLUIE S
MOTY Ha HETO MOBJIUATH», — pa3MblLuIsul Jlopoul.

Ho xak nonoiitu k medy ¢ TakuM pasroBopoMm? B mocnenHee Bpems OHH, HECMOTPS Ha
JIABHIOIO IpYXOy, 00IIaJINCh BCE MEHBIIIE U TOJBKO 1Mo padboTe. «He ckakelpb ke MpsiMo, 4To OH
HE MpaB, — pasMblILIsul Jlopom, — cpa3y BCTaHET B M03y. A €ClIM U BBICIYILAET, Oyaer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecriosie3no? M torga 4ro nenars: yXOoIuTh WU
IBITaTbC CMECTUTH I1eda?y. be3neiicTBoBaTh TOUHO ObUIO HEJb3s — MHAYE BCE MOIVIO IJIOXO
3aKOHUYUTHCS.

Kak nmocrynuts Jloponry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeaceaarennb copera 1upektopoB I'K «Poabg»

S cuuTalo, 4TO HYKHO CJI€JIaTh /1BA BYKHBIX IlIara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO IOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeauTh IJlaBpela B TOM, YTO TOT HE IpaB, HE MOJYUYHUTCH.
Koneuno, IlorommH — pyKkOBOAMTENb TaJaHTJIMBBIM, YBa)XaeMblii, HO OH, KaK TOBOPHUTCH,
II0EXaJI KpPBIIIEH. JTO CIy4aeTCsi — HE BayKHO, 110 KaKOM Npu4rHe. BakHO, YTO 4EII0BEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEIIBHBIM OIBITOM €IWHOJIMYHOIO YIIPABICHUs €Ba JIU
WU3MEHHUT CBOE PEILCHUE.

[Toatomy Jlopomry HYXHO cOOpaTh TpyIIy HOAIEPKKHA W3 OCTaBIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJIeYb yBOJUBIIEerocs ['eHHaaus AnmnatoBa U ¢ qudpamu B pyKax
[I0Ka3aTh aKLUMOHEpYy, KaK MaJalolluil pEeUTUHI OoTpaxkaeTcsi Ha (QuHaHcax KommaHuu. Hano
yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET IMPHUBECTH K CMEPTH TelleKaHalla — HE TOJbKO
TBOPYECKOH, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJOBEK B
MeMHHON UHAYCTPUU U TPEKPacHO MOHUMAET, Kak oHa padoTtaeT. C BBICOKOI BEpOSITHOCTBIO OH
BMeEIIaeTCs U HACTOUT Ha YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY)KHO BBICTPOUTBH YIIPABICHYECKYI0 CUCTEMY CHECPKEK U IPOTUBOBECOB,
KOTOpasi HEe —JIONYCTUT TAaKUX Ha3HA4eHUHW B OyaylleM WM JacT MEXaHW3Mbl pPELICHUS
no00HbIX pobieM. IIpuaymbIBaTh HUUETO HE HA/l0: BCE YK€ C/IETaHO B KOMIIAHUSAX, KOTOpPhIE
ycremHo paboTaroT COTHIO JieT U Oonbiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJIpOBbIE Ha3HAU€HUs — IO KpallHEl Mepe, Ha YIpPaBJICHUYECKUE JOJKHOCTH. AJITOpUTM
W3BECTEH: MO KAXKJIOM IO3UIMH YETKO OIMCHIBAIOTCS KPUTEPUM U KOMIIETEHIIMH, KOTOpPBIE
YUUTBIBAIOT NPU TECTHUPOBAHUHU KaHAWAATa (3TO TO, YTO HA3BIBACTCS «ACCECCMEHT»). 3areM
r1aBa KOMIIAaHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBHIBA€TCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPEChl COOCTBEHHWKA, WM CaMOMy COOCTBEHHUKY. OHH TOMOTAIOT
PYKOBOJUTEN0O — B JAHHOM cllydyae TrJaBpeAy — MPUHSATH Jydlllee Ha TEeKYIIUA MOMEHT

pemenue. To ecth ['aBpen orOupaer NMpeTeHAEHTOB, a COOCTBEHHUK, HalpUMeEp, yTBEPKIaeT
Ha3zHaueHue. Kpome TOro, Hy)XKHO BBECTH B MPAaKTHKY €XKErOfHbIE OTYEThl O IMpPOJeTaHHON
pabote u (HopMyIUpOBKY 3amad Ha Oymymuid ron. Ecim sToro He nenaTh, OTBETCTBEHHOCTH
COTPY/AHUKOB CYIIECTBEHHO Pa3MbIBAETCSI.

Koneuno, 31ech peub UAET O TEICKOMIIAHWHU, Y€ MPOAYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
cocraBisirontyto. Ho Bcerma Hy)KHO MOHMMATh, I/I€ KOHYAeTCs TBOPYECTBO M HAYMHAETCS
ousnec. U ecan MCXKAY HMUMU HE NPOBCCTH TI'paHHUIIbI, TO MCIUAKOMIIAHUA HHUKOI/Ja HEC CTAHCT
3 PEKTUBHON: TalaHTIUBBIE JIOAU OyayT OOBSACHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
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JIeHbI'H, a O MpUObUIM AymMaTh He OyayT. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IVIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTH BeCiel 3a —JIEBYIIKOH. OJTO HeE
HaKa3aHHe — HAIPOTHUB, HY’KHO IIOCTAapaThCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cucreMe cOaaHCHPOBAHHOTO YIPABJIEHUS, B KOTOPOH pelleHHs IpuHUMaeT rpymmna jgojei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEpPECTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cHCTEMOM
paau XOpOILEero 4eiaoBeKa He “CTOMT — TOJBKO OHAa MOXKET CHU3UTh BEPOATHOCTh OLIMOKU. A
3aroHATH Ce0s B YTOJI U 3aBUCETh OT OJTHOTO COTPYAHMUKA — 00b1I0N pocueT. Tak uro «[Iuky»
NOHAJ00MUTCS HOBBIM THII yIIpaBJIEHIA.

Cepreii ®usionoBu4, aekan LHlkouansl menexxmenta HUY BIID

s OCBETOMIIEHHOTO YMTaTENsl CUTyauus Ha TejiekaHane «[Iuk», onucannas B keice, —
9TO BCEro JIMIIb MEepeNio’KeHUuEe COOBITHM, MPOUCXOIAUIMX Ha W3BECTHOM pPaJMOCTAHIIUU.
Brpouewm, nipu xenaHuu MOKHO ObUTO OBl HAWUTH U Apyrue aHaIoTud. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAUTCS CTAJIKHBATbCA CO CIIy4yasiMHU, KOIZIa CO3JaTellb YCIEIIHOI'O
MPOEKTa CaM K€ HAYMHAET CO3JaHHOE pa3pymaTh. BaXHO MOHATH MPUUYUHY 3TOTO ()CHOMEHA,
4TOOBI OTBETUTH HA BOIIPOC O TOM, UTO Jenath EBrennto JJoporry.

Y m000ro MpoeKTa WM OPTaHU3aIUHA €CTh CBOU KU3HEHHBIA UK. CyIIEeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMNYJISPHBIX — 3TO Mojenb Mixaka
Anuzeca. B pamkax 3Toi MoJenu pa3pylieHue OpraHU3alMH MOXKET MPOUCXOAWTH HA Pa3HBIX
JTanax €€ pa3BUTHUs, €CIM OHa IIONaJaeT B TaK Ha3blBa€Mbl€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJICTBO coBepiaeT ommOku. OHAKO 3aKat (CTapeHHEe) OPTaHU3aAIMH MOXKET TIPOUCXOAUTh
U 10 IPUYMHE TOTO, YTO M3HAYAIbHAS HIes, HA OCHOBE KOTOPOM ObLIa cO3/laHa KOMIIaHUs, ce0s
ucuepnania. UroObl m30€kaTh CTapEHUs, HAIO TNPEUIOKHTh HOBYIO HJICI0 WA PAIUKATBHO
O0OHOBUTH CTAPYIO.

Kaxxercs, 4TO TJIaBHBIA pEAAKTOp TeJEKaHalla MOHUMAET ATy MPOOJIeMYy M pEIaeT, 4To
npulia 1mopa OOHOBUTH PYKOBOJACTBO KaHaia, HaJesiCh, YTO HOBBIM M MPU 3TOM MOJIOAOMN
YEJIOBEK CMOXKET YBEJIHUYUTh 3PUTEIBbCKYIO ayAauTopuio. Mies, Ha MO B3IJIAI, BIOJHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, Kak OHA peaiu3yeTcsl.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYeHb
MOMYJISIPHOM B HAIIM JTHU TUCKYCCHMM OO0 YMpaBleHUH TalaHTaMu. SICHO, 4TO IS ycmexa
TeJIeKaHalla €ro PYKOBOJCTBO JIOJDKHO OBITH C(OOPMHUPOBAHO U3 TATAHTIMBBIX Jtojaei. Ho kak
OTIpeIeNIUTh CTENEeHb TAJaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiema pemaeTcs
OTHOCHUTEIILHO TIpocTo. Hammcan XynoHUK KapTHHY, KOTOpasi MPUBJIEKJIa BHUIMAaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XHMBomHcIe. To ke MOXHO CKa3aTh O MUcaTele, KHUTra
KOTOPOTO MOJydnsia Mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATAHTIMBBIN
MIPUCBAMBAETCSl YEJIOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMEHTe cuTyarus
CJIOKHEe. 3/1eCh YacTO TAJaHTOM Ha3bIBAIOT MOJIOJIOTO YEJIOBEKa, 00JaJaroliero, o MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAIOM, KOTOPBIHN €l1e JOJIKEH MposiBUThea. Ho Beab 3TOT moTeHunan
MOXET M He peanu3oBarbca. MHe mpencrasisercs, uro Pycnan Iloroann Mor crarte »kepTBOU
ATOM ITyTaHULIBL.

Kak BunHo u3 keiica, Acs lllermoBa cBoell MCIMOTHUTEIBHOCTBIO U YHEPTUEH MPOU3BENa
BIIEYATIICHUE HA TJIABHOTO peaakTopa. HO AOCTaTOYHO 1M 3THUX KadecTB, YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIABHOTO pellakTopa u TeM Oosee TeneBenymen? Oka3aaoch, 4To
HEeT. Ace SBHO HE XBaTaeT oOIIell KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOpomui TeneBeaymuid. K cokaneHuto, 3TH HeTOCTATKH «HE
nevarcs». Cnyrtars Ilymkuna ¢ HekpacoBbiM ciyyaiiHO HeBO3MOXHO. HayuuTh uenoBeka
pasznuyaTh KYPHATUCTCKAN HAMOP U XaMCTBO — Toxke. [loaTromy monpob6oBats [lernoBy B posn
TeJeBeayIlIeld, BOZBMOXHO, U cTomIo. Ho OlleHUTh pe3ynbTaThl SKCOEPUMEHTA U MEPCHEKTUBBI
ATON AEBYLIKHU CJIEOBAJIO 110 CaMbIM CTPOTUM MpPO(decCHOHATbHBIM MEPKaM.
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Msue npencrasusiercs, yto EBrenuii Jlopomr MoXKeT HOMBITaThCsl OOBSICHUTH BCE 3TO
Pycnany Iloronuny, ucnonb3ys CBOM MHOTOJETHHE JIPYXKECKHME OTHOLICHHsS C HUM. EcTh sn
HaJeXkaa, 4To ToT ero ycnblmut? Hanexna ymupaer nocnenseil. Koneuno, MoxeT oka3arbces,
YTO BIIIOOJIEHHOCTh B MOJIOZIYIO COTpYIHMILY ToMentaeT [loroinny noHsATh TOUKY 3peHuUs Ipyra
u copatHuka. Torga Jlopoury IpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TejaeKaHane. Bpsn
JIM OH 3aX04eT IPUHUMATh y4acTUe B Pa3pyLICHUHU TOrO, YTO CaM CO3JaBaJl C HyJIs.

3amanue 2. AHaIu3 NPAKTUYECKON CUTYyaIUH: «OKAYHTEK-POCCUS»®

[To wanumatuBe ¢uHaHcoBoro aupekTopa Mapuu Kum kpynmHOW KommaHuen Obuia
npuobpereHa BBICOKOA(P(PEKTHUBHAS KOMIBbIOTepHast mporpamma. IIporpamma u3roroisiach
KOpIopalue KOMIOBIOTEPHBIX mporpamMMm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotana monapyra Mapum - Ombra Csencon. OpHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEpbe3HBIMU OLIMOKamMu. PykoBoauTeNnb opranuszanuu He npoctuia Mapuu
3TOM OMHMOKK 1 YBOJIMI ee. ITO ObLIO moTpsiceHneM it Mapuu. B TOT e J1leHb OHA TO3BOHMIIA
Onbre u morpedoBaia pa3bsICHEHUMN.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBeHCOH, I1aBHBIN UCIIOJHUTEIbHBIN
JUPEKTOP KOMIAaHUU «DKayHTeK — Poccus», HAaKOHEL-TO OCTajlach HaeJAuHE ¢ co0Ooi B OJHOMU
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxacHbld. He cmyuaiiHo B
Poccun noHenenbHUK cuMTaeTCs TAKENIBIM JIHEM. [lepBoe, 4TO MpUIIO €d B TOJOBY — 3TO
MBICTB: «A 3aueM MHE Bce 3TO HYxHO0?» Bumumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEPHYJIaCh K HadajJy 3TOTO KOIIMAapHOTO IHS, MBITAsSCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHA,
KOTOpbIE MIOJIBEJIN €€ K TAKOMY BOITPOCY.

YTpoM Ha eXeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJ0XKWIM, YTO Ha
koHery 1995 1. OBUIO MPOAAHO PEKOPIHOE KOJIUYECTBO KOMIBIOTEPHBIX OYyXTaldTepCKUX
IporpaMM — OCHOBHOTO MPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJNy4eH NpU3 TOJIOBHOM
kopnopauuyd. OIHAKO MHTEHCUBHBIE MHBECTHIIMM B pa3BuUTHE B 1995 r. Moyt HE OCTaBUIMU
JIEHeT Ha CYeTy KOMIIAHMHU [0 COCTOsSHMI0 Ha Hadaino 1996 r. Oco3HaBas CIOXHMBIIYHOCS
cutryanuo, Onbra, oOpaTHBIIMCh K CBOMM MeHeXepam, ckaszana: «Jla, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTEIbHO Mano. Y Hac ecTh npoOiembl». B urore ona
IIPEUI0KUIIA MEHEIKEPAM PACCMOTPETH J1Ba BApHAHTA KOMIIEHCAIL[MOHHBIX CXEM, HAIIPABJIEHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBUPOBAHHOCTh €€ ydyacTHHKOB. IlepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K yyacturo B npuosuisax (10% oT npuObUIM KakJ0ro U3 OTAETIOB).

HeoxxngaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MBIIIJIEHUSAMH, MONBITKON
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «llenbro Moel kxu3HM Bcerna Obuio kadecTBo. KauecTBo
abcomoTHO BO BeeM. JKHM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HM. JleaaTh 3TO M 1OCTUTaTh
pe3ynbTarta — JJI1 MEHS UCTUHHOE BO3HarpaxjaeHue. KadecTBo genaeT MeHs U JIIOJEH BOKPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaJIbHON CTOPOHBD.

BepHyBunch k COOBITUSM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €Ml 3BOHMJIA ee Onu3Kas
NoJpyra, KOTopasi HeCKOJIbKO AHEW Hazaja mpuoOpena y Onbru ais CBOEH KOMIIAHMM OAHY M3
BBICOKOO(()EKTUBHBIX ~ KOMITBIOTEPHBIX  mporpamMm  «OxayHTek». [logpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmIa, 4TO KYIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.e. C CEpbe3HbIMHM olIMOKamMu. PykoBoauTenb He MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIJo

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe MaTtepuanos Llleitnsr [Taddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucTouHuKa. Curyarun anst o0ydenust ynpasnenunio/Ilox pen. AW. Haymosa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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cinyuuthbesa? Tel ke Most mogpyray. OJibra MoHUMala, YTO 3a BCE MPOUCXOJAIIEe B KOMIaHUU
OTBEYACT OHA M TOJBKO OHA. M ciydmBIIEeCsS HE MOTJIO €€ He paccTpouth. [locie moapyru
MO3BOHMII 3aMecTUTeNb OJIbrU U MPOCTO OLISIOMII €€ CBOMM cooOmierreM. OH 3asBWII, 4TO
YBOJIBHSIETCS U3 KOMIIaHUHU. Bce cBOM 00BCHEHHSI OH CBEJI K TOMY, YTO IMPOCTO YCTAal.

[Tocnenneii kameit, 3actapuBiieit OJbry cepbe3HO 33 lyMaThCs O CBOEM OYJIyIIEeM, CTalIO
W3BECTHE O TOM, YTO PsAJ UWICHOB €€ KOMaHJbl OTBEPriu 00€ MPeIOKEHHBIE €I0
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBaB B3aMEH IPOCTOrO YBEJIWYEHHUs 3apruiatel. B atux
cXeMaxX WX HE YCTpauBajH IOSBIISIONIMECS MPH 3TOM PUCK W OTBETCTBEHHOCTh. OHU TaKke
COMHEBAJIUCh B MIEPCIIEKTUBHOCTH JAHHOTO OM3Heca. 1 BHOBb BOCIIOMUHAHHUS JIHS MPEPBAIUCH
Pa3MBIIIUICHUSAMU O )KU3HU U paboTe. «M Bce-Taku B )KU3HU yIaJI0Ch JOOUTHCS MHOTOTO. brzHec
JUTSE MEHSI — 3TO caMmoBbIpakeHHe. S ropaa coboit. A korma MHE IJI0XO0, TO s BCErja JAyMaro O
TOM, CKOJIBKO s cama cjienaiia Jiyisi ce0sl U 71l OKPY>KAroIUX MEHs JIF0JIeH. A caenana s i HUX
HeMaso. [loueMy sxe oHM Tak nocTynuin? JIxoau TOJKHBI PUCKOBATH U HECTH OTBETCTBEHHOCTD.
OTO0 Kak B cnoprte. busnec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBeTa Ha
3TOT Borpoc OJibre NpUILIOCh BOCCTAHOBUTH B MAMSTH HE TOJIBKO CETOAHSIITHUMN JCHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopropanus «9kayntek — CILA», sBastomascs pa3pabOTYMKOM HHTErPUPOBAHHBIX
KOMIIBIOTEPHBIX MTPOrpaMM B 00JacTU OyXTaJTepCKOro y4yeTra U ynpaBieHHUs (UHaHcaMu, Obuia
ocHoBana B Kanudopuuu B 1984 r. B cnenyromem rogy kommnanust umena yxe 17 otaeneHuit B
BOCbBMHM CTpaHax, a ee naoxop naocturan 60 muH non. Kommanus sBiasieTcss He3aBUCUMOM
OTKPBITOM KOPIOpAaLMEH, KOTUPYIOIIEHCS B ABTOMAaTUYECKOM CHUCTEME HAlMOHAJIBHOU
acconmanuu OoupxkeBbix auiepoB (NASDAQ). 3a atu roasl kommanus mpuoOpena 40 ToIC.
KJIMEHTOB BO BCEM MHpE, K YUCIY KOTOPbIX OTHOCATCS «AMepuksH Tenedon suja Tenerpady,
«bapxiait bank», «/Ixenepan Onextpux», «l'onamdu Cakcy», «Oxcuaenran Ilerponunym» u
MHOrHe Apyrue usBecTHble (upmbl. IIpomaxy cBoux mporpamMMm «IOKayHTEK» OCYLIECTBISET
HanpsIMyIo uyepe3 0oJiee ueM ThICSUY JUJIEPOB, ar€HTOB 110 MPOJIaXe, CUCTEMHbBIX aHAIUTUKOB U
KOHCYJIBTAaHTOB II0 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUM TaKXe CII0KHIIOCH
CTpaTeruyecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJEPaMH — MOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHT», «Xbronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIMMU KOHCYIbTAIIMOHHBIMH QrpMaMu «boJIbIION IIECTEPKN».
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIAHUs pa3paboTaia IIMPOKUI CIEKTP MHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: (puHaHCAMH U WH(OpMaLIUEn.

CeroaHs 1moa TepMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHUH, TOHUMAETCS
MOII[HAs CHCTEMa, MO3BOJISIONIAs II0JIb30BATEII0 aBTOMATU3UpPOBAaTh BCE OlEpaluH 10
o0paboTtke (uHaHCcOBOM MH(popmanmu. I[Iporpamma cocToUT U3 psia cCHelMATM3HMPOBAHHBIX
MoJlyJiel, KOTOpbIE MOTYT paboTaTh Kak IO OTAEIbHOCTH, TaK U BCE BMECTE B UHTETPUPOBAHHOM
pexxuMe. KoMnanusi cuumrtaer, 4ro Takas CTPYKTypa MPOAYKTa AENAeT €ro HICAIbHBIM s
MCIIOJIb30BaHUs B MaJIOM OM3HECE, B TMHAMUYHO PACTyIIUX pUPMax U KPYIHBIX OPraHU3alUsIX C
MHO’KECTBOM MEKIYHAPOJHBIX OTICIICHUM.

«IkayHTek - Poccus»

«9KayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie rojipl pabOThI TOCTHUTIIA
MATUIPOLEHTHON A0JIM BCEX MUPOBBIX MPOJAX NOJIOBHOM KOMITAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYET OKMJaHUs ee pykoBojcTBa. C TexX MOp KOMIAHUS UMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh JnoBepue 6oiee 100
kimueHtoB B CHI' u crpanax bantuum, cpeam xotopeix «Motopomay, «IIpokrep >um ' MOM»,
«/Ixenepan Dnekrpuk», «Karepnminep», «Mepcenec-benny, «Ilomapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPUYECKUX OAHKOB M JPYTUX OpTaHHU3AIUH.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepeb Ojarojnaps yCHUIHMSIM OCHOBATENs
KoMrmanuu U ee npesunenta — Ombru CeHcoH. [locne meperoBopos ¢ «Okayntek — CILIA»
OHa MOJy4YWIa HCKIIOUUTENIBHOE IpaBo Ha mnpojaxy B Poccum m npyrux crpanax CHI
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KOMITbIOTEPHBIX nporpamm «DKayHTEK. Eit yAaJI0Ch coOparb KOMaHy
BBICOKOMOTHBHPOBAHHBIX U CIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPHUIIUIA K BBIBOAY,
4TO Hepe] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiieil chepe enoBoi
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOU cepe OHM CMOTYT, JIUIIb COSAUHUB
CJIO)KHEHIINN U TIOJNIE3HBIH MPOJYKT — KOMITBIOTEPHBIE MPOrpaMMbl «DKAYHTEK» C TITYOOKHUM
3HAHHUEM PbIHKA U TOTO, YTO XOTST OTPEOUTENH.

Komnanust Onbru, «OkxayHTek — Poccus», CTaB HCKIIOYHTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBPIOTEPHBIX TporpamMm «JkayHTek» B Poccum wu crtpanmax CHI, paspaborana,
npucnocoOmiIa K Hy)KJaM IMoTpeOuTeNel u cTaja mpoJaBaTh 3TH MPOTrPAMMBI ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankt-IleTepOypre mraT 4UCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a UCKIoueHHeM I JxoHa — Myxa Onbru M ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, YTo MMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBIIAIOT "KaHAuAaThl HaykK. CpeaHuil BO3pacT PYKOBOJAILIEIO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTM KPYHMHBIMU (YHKIIMOHEPAMH B KOMCOMOJIE U
napTum, pU3nKaMu-TeOpeTUKAMH WM JIMHTBHCTaMH. Bece oHM nMenu  GrecTsiiiee oOpazoBaHHe.
MHorue u3 HuUxX SBIsIMCh BblyckHUKamMu MI'Y.  3amectutens Onbru, Buktop, moctur yxke
NSATHICCATHIICTHETO BO3pacTa, a B CcBoe Bpems Obul cryaentom Amxapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusunss cBoboaa Beibopa B I Poccun, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIOJSIM IOJIHEE MCIIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUU «DKAyHTEK).
«HeBo3MOxkHO uMeTh Xopomwuii 3apaboToxk B yHuBepcutere wiu HUWM, a y Hac Bce
3apalaThIBalOT MHOTO. MBI HallId CBOM MyTh PabOThl ¢ KOMIBIOTEPHBIMH MpPOrpaMMaMu M
JieJlaeM Ha 3TOM JEHBIW.

PuIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeKk». ITH 12 nporpamm ObUIH K 3TOMY BPEMEHH «PYCHU(PULIHPOBAHBI» U MIPUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOI'O pbIHKA. 3a 3Ty paboTy koMmnaHus B 1995 r nomyuuna npussl rol0BHOU
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHuMana nporpamma «l naBHast Kuura" (Premier
Ledger), Bkirrouaroiiias IjiaH C4eTOB, IPOBOJIKH, OaiaHchl 1 000poThl. [lakeT «I'maBHON KHurm»,
NOoJ00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OT/AENbHO, TaK U B
MHTETPAIK C IPYTUMH MPOAYKTAMU «IKAayHTEK. DTO MMO3BOJISLIO OOECIEUNTh KIMEHTOB MOJHOM
cucreMoil ¢puHaHCOBOM HH(popManyu. PUHAHCOBBIE MOAYJIM BKJIIOYAINM TaKXE IMPOrpaMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa00THOM IIaThl, MHOTO BAaJIOTHOIO y4eTa U
Ipyrue. B nononHeHue npenngaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrek» nepenuia or DOS k Windows. DT0 Obul BBIHYX/IEHHBI KOHKYPEHTHBIN
niar, MOAHABIIMH, OJHAKO, CTOMMOCTh mporpamM. Onbra Tak omnucana CBOK KOMIIAaHHIO: «Bo
BHEJIPEHYECKON paboTe MBI TOXO0XKH Ha OyXralaTepCcKue KOMIAHWUU «bBOIBIION IIeCTepKu».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTBI OTHAl0T NMpeAnoyYTeHUe Haleld npoayKunn. Mel
MMEEM XOpOILYI MNpUOBUIL U BBICOKOE MpU3HAHWE Ha pblHKE. Cpenu HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAHCKHE KOPIOpalMM, AEUCTBYIOIIME B PoccuM, a TakKe HW3BECTHBIC
poccuiickue KoMmmaHuu, 0aHku. Bce 3To Mbl co3ganu uyTh Oosbiie yem 3a roa. CeromgHst Mbl
IJIaBHas cujia Ha cBoeM pblHKe B Poccun. XoTs MO#l 3aMecTHTENb. HIYTHUT, YTO €CIU Obl MBI
JENCTBUTENBHO XOTENHU 3apadoTaTh JEHBIU, MBI JJOJIKHBI OBbLIH ObI YBOJIUTH BCEX, 3AIIOJTHUTDH BCE
HAaIlli TTOMEILEHUS AIUKaMH C BOJKOHM U MPEeBPAaTUTHCS TAKUM 00pa30M B BOJOUHBIN CKIaI».

Ona npoxpomkwia: "Mbl HE 0)KMIA€M CeYac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHLIUH CO
CTOpOHBI 3araja, Tak Kak 3TO OYEHb U OYEHB JOPOroe yI0BOJbCTBUE. P komnanuii «bonbmoit
HIECTEPKU SIBJSIOTCS HAIIMMU KJIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMHU MOTEHIUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIE T€, KOTOpbIE MOJb3yroTCs nporpammamu «Ctap». IIporpammsbl
«Ctap» nossunuck B Mockse B 199.1 r. u Obuin mepBbIM 3amaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccUicKui pbiHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuit «Crapy.
«MpbI, 01HaKO, CTapaeMcsl COTPYJHUYATh C HUMH B 3TOM 00J1acTH.
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMHAaHMU ApPTyp AHJIEPCEH B CBOEM HHTEPBBHIO
3agBWJI, YTO TMPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMHU W3 JYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl MHTETPUPOBAHHO JUIsI Bceil (uHAHCOBOM cucteMbl KommaHuu. Kpome
«JkayHTek» U «CTap» Ha POCCHUHCKUN PBIHOK BBOAWIUCH mporpammbl «Cancuc». C 1993 r.
OBLIO YCTAaHOBJIEHO 78 KOMILJIEKTOB TaKUX MPOrpaMM. «PBIHOK OyXTraJITepCKUX KOMIBbIOTEPHBIX
nporpamm pactet B Poccun odeHb OBICTPBIMU TeMIaMH, — OTMETHII MPECTaBUTENb KOMIIAHUN
Aptyp AnzmepceH. — DTH TpoOrpaMMbl BO BCEM OOJBIIEM KOJUYECTBE MPHOOPETAIOTCS
koMmanusMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPHUBJIEKAIOT HMHOCTPAHHBIC
WHBECTHUIINH, U aAYAUT JUIsl HUX OYEHb BaKeH». JlaHHBIN PBIHOK TOJIBKO B MOCKBE OIICHUBAJICS B
1995 r. B cymmy 300 miaH gon. B roia. Xors B Poccum W CyniecTBYOT CBOM MECTHBIC
OyXxrajatepckue MporpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (oOmenpUHSATHIC MPUHIIUITHI
9KKayHTHHTa), COOTBETCTBYIOIIECW 3amaJHbIM cTaHiaptam. Poccuiickue mporpaMMmbl He
MONXOJAT 3amaJHbIM ayauTopaM. lIpenMyliecTBOM 3amaJHbIX OyXTanTepCKHX MPOTpamMm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIUJUPOBATH M TPEOOBAaHUS POCCUMCKUX KOHTPOJIbHBIX
opranoB, u crangaptel GAAP. OHu BemyT cBoero pojaa «IBOWHYIO Oyxranrteputo». Oibra
nojmnucana cBoil KOHTpakT ¢ «IkayHTtek — CIIIA» B anpene 1994 r., cpasy nocie Toro, Kak y
Hee pomwics pedbeHok. Korja Hagammch ee meperoBophbl 0 KOHTPAKTE, KOMIAHUSI «IKAYHTCK —
CIIA» onenuBanace B 330 muH goia. u umena 550 yenoBek mnepcoHana. Ombra ckaszana:
«Kpyrom ObLT cyMacuie Iui 10M, KOT/ia MOAMUCHIBAJICS KOHTPAKT. B 3TO BpeMs B «DKayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHS. boun oOHapyxeHbl cepbe3Hble MPOOJIEMBbI,
CBSI3aHHBIE C perucTpanueit 3akazon. Bee unenst CoBera, BKIIOYAsi OCHOBATEINS, OB YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oiibra mojmnucaiga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
UCIIOJIHUTENIbHBIM JUPEeKTOpoM KommaHuu. OHa 3ameruia: "Cpasy e Mociie 3TOro KOMIIaHus
BBICKA3aJl COXKaJIeHUE, YTO 3TO mnpou3onuio. [loutu roj oHM NBITAIWCH MEPE3aKIIOUUTH 3TOT
KOHTpakT». B pe3yinbrare Bce MOMYyYUIIOCH HA00OPOT — TIEPBOHAYAIBHBIN MSATHICTHUN
KOHTPAKT MPOJIJWIM HA JECATh JIET, NPUHHMAs BO BHMMaHHUE MPEBOCXOJHYIO JEATEIbHOCTDH
«9kayHtek — Poccusi». [lanpHeiiliee npu3HaHUue YCIEeXoB M 3HAYeHUsT Komnanuu Onbru ObUIO
CBSI3aHO C BHU3UTOM B MocCkBy B cepeauHe 1995 r. IaBHOrO HMCHOJHUTEIBHOTO JMPEKTOpa
kommannn «JkayHtrek — CIIA», Bo BpeMs KoToporo oH BcTpeTwics co CBEHCOH U ee
komanaoi. Ilocnme cBoero Bu3uTa OH cKkazanm: «Poccust sBisercs OIHUM M3 Haubolee
MEePCIEKTUBHBIX PHIHKOB JUIsI KOMITAaHUM. [ '0/1 Ha3a MBI 3/1eCh HUUETO HE UMEJTH, a ceidvac y Hac
yxke 70 knmuenToBy. [logo0HO KoMmanusaM bonbioil mectepkun», «IKayHTEK» 00ydaeT KIMEHTOB
WCIIOJIb30BAHUIO PA3IMYHBIX METOJIOB dKKayHTHUHTa. B 7T0i cBsizu Onbra ckazana: «Hekoropsie
Y3 KOMNaHuW «DbOJBLION MIECTEPKW» NMPOKIMHAKT HAc. J[OJOKHBI JM MBI B 3TOW CHUTYyaluu
KOHKYPUPOBATh UJIM UM CIEAYET COTPYAHNYATH? DTO OTHOCUTCS K TEM W3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYIbTUPOBaHUEM. WX 3a/ieBaeT TO, 4YTO Mbl IPOHUKIIM B Ty k€ HUITY. HO MbI 1OTKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOJBHHYTh CBOW MPOAYKT Ha HOBBIM phIHOK". OHa no0aBuia:
«Ceituac, s mymaro, o0pa3oBalioCh HEKOE PAaBHOBECHE, B KOTOPOM BCE€ HAIILTU CBOE€ MeCTO. MBI
BCE JleJaeM OAHO Jneinoy». Onbpra omnucaiga CBOIO KOMIIAHUIO KaK OpPraHM3aIUI0 C IMpeneiabHO
3aHATBIM U yCEepAHO paboTarommM mepcoHasoM: «YToObI MPUCIIOCOOUTH HAIl MPOIYKT K
POCCUICKOMY PBIHKY, MBI TIOTPATUJIN JIBEHAIIIATh YEJIIOBEKO-JIET. JlecaTh mporpaMMUCTOB ObLITH
3aHATHl aJanTalvel Moayled W JABaAlaTh NEPEeBOAMIM TEKCT Ha PYCCKUU sA3bIK. pyrue
MOMOTAJI Pealn30BaTh ATH YCHIHS, a TAaKKE C KOHCYJBTAIIMOHHBIX TO3WIUNA OIEHWBAIN
MEPCTIEKTUBBI JIJIS HAIIETO OYXTalTepCKOTo MpoaykTa. TpyaHO OBLIO ONpeaenuTh, KTO YeM ObLT
3aHAT — KaXJIbI UMeN CBOM mpoekT. Kaxapiii mpoBepsin ceds cam. Hekomy Ob1TO 9TO crenath
CO CTOpOHBL. B momemienusix crosiia TuimmHa. Hekotopsie pabotanu noma. Pabora Ha gomy
MOOIIPsIach, TaK KaK 3TO COKpAIAI0 HAKJIAaJHbIE pacxoabl KoMmaHuu. CTOMMOCTH apeH]Ibl
noMmenieHuil Obiia oueHb Bbicoka. Celiwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mroneid B Cankrt-IlerepOypre u
coOupaemcs pacmidpuTh mTaT 10 20 COTPYAHHMKOB B CIEAyIOIIeM roay». B ornuume oOT
nporpammuctoB B CIIA, y Oneru mporpaMMHUCTBl XOAST Ha pabOTy B KOCTIOMax W IpHU
raiictykax. B «9kayntek — Poccusi» Bce MOMKHBI XOAUTHh Ha paboTy B oAexiae (hopMmaabHO-
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JACJIOBOI'O CTHUIIA. Takas moauTHKa ITOMOTacT IMPOU3BCCTU 6HaFOHpI/I$ITHOG BIICUHATJIICHUC Ha
KJIMEHTOB W B Kakoi-TO Mepe IOJYEpKUBACT pAa3HUIY MEXIY JABYMs KyJIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Oubra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6buin nHXXEHEpamu, a e/
— wMy3bikanToM. OHU Janu el mpekpacHoe oOpa3oBaHUE, ONMPEACTHIN €€ B MY3BIKAJIbHYIO
IKOJY, [JIe OHa cTana npodecCHOHaIbHONW MUaHUCTKOM. OHAKO JaHHas 00JIaCTh 1EATEIbHOCTH
Obl1a O4E€Hb KOHKYpEHTHOH, n Oubra ocraBuia 3To 3aHaTue. llpomienmue roasl He npomnanu
JlapoM, TaK Kak OHa MHOro W ycepaHo yumnack. OHa ctaBuia 1enb U pocruraia ee. Korpa ei
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auib HEMHOTO 3Haja
AHIJIMICKUN, HO CKOPO IMOJIOKEHHE Je1 n3MeHmI0ch. [Iponomkast cBOX0 HCTOPHIO HA CBOOOTHOM
AHTJIMICKOM, OHa OO0BsCHMIA: <« MO ONEpKUMOCTH IIeJIeHallpaBleHHAas HaTypa. Mo# orerg
CpaBHUBAJI MEHS C I0€370M, IIOCKOJIBKY sl HE CMOTPIO 110 CTOPOHAM, a Jiedy TOJbKO BIIEpeN, K
nemu. M korjma s moctaBmiia cede MeNbio BRIYYUTh aHTVIMKACKHIA, TO Jieialia 3TO OY€Hb OBICTPO.
Jlobunack g 3TOro He NOTOMY, YTO TaJlaHTINBA, & IOTOMY, YTO M3ydala sI3bIK KaK cyMaclie/as.
BceM cBoMM poccHiCKMM Jpy3bsiM s cKa3asia, 4To Oojblne He OyAay TOBOPHUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJBKO ¢ Moed 0alymikoil. S eme He Moria oOImaThes C
aMepUKaHIlaMH, TOATOMY OoJjbline olmanack co ciuoBapsiMu». Onbra ycraHoBWJIAa Ui ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 rox ee NMPUHSAIM B MH)KEHEPHBIH KOJIEIXK
CeBepo-3anagHoro yHusepcutera. Ilocme oxoHuanusi yHuBepcutera Oubra  paboTana B
amepuKkaHckoi komnanuu «Kpomm» cHadana B 007acTu MPOMBILIUIEHHBIX pa3paboTok, a 3aTeM B
cdepe crparernyeckoro MmapketuHra. OHa coBMmelanga padoOTy ¢ BeUYepHUM OOyudeHHEM II0
nporpamMe «Macrtep AEI0BOr0 agMHHUCTpUpOBaHMus» B YukarckoMm yHuBepcutere. I[locie
nonydeHus: creneHn MBA Oumnbra nepemnia padorats B OyXrajirepckyto pupMmy KOHCYJIbTaHTOM
no ynpasienuto. Ee mentop B «Kpomn», BULle-IPe3UICHT MEXYHapOJHOI0 OT/ela, ObUT OYE€Hb
pacctpoeH ee yxomoMm u3 kommnanmu. OH ckazam: «Mbl 3amiatwid 3a TBoe oOydeHue. Mbl
nbITaeMcs POABUraTh JIOJEH BHE 3aBUCUMOCTH OT MX HAallMOHAJIbHON MpPUHA/JIEKHOCTH. Tak
noyemy ke Thl MoKHuaaemb Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKasal €, 4ro B YMKarckoM YHHUBEPCUTETE CTYIAEHTOB y4yaT MPEANPUUMYMBOCTH, a HE
npenaHHocTu. «buzHec — 3To M000Bb M NPOKIATHEY», — Tpoaokuina Onbra. B kauecte
npuMepa OHa pacckazaja o cBoedl pabore B Poccum B ofgHOM u3 kommanuil «bosnbmioi
mecTepkuy, rae Onbra Oblia TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTHi. B ee padorty
BXOJIMJIO HAOJIOJIeHHE 3a pa3pabOTKOW M NMPOJBMXKEHHUEM Ha PBIHOK mporpamm «Ctapy, T.e.
MPOJYKTa, KOTOPBIM BIIOCIEACTBHUM CTAaHET KOHKYPEHTOM «OJKayHTek». Ee HaHsu, Korna
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HayaJIbHUK cKa3al eil: «He Oecriokoiics, eciu 310 He noiay4yutcs». Ee npuHsuim noromy,
4YTO OHa OblJa XOPOIIUM KaHIMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeNla TOBOPUTh M TIO-
AHTJIMHCKH, U MO-PYCCKH, a TAK)KE UMEJIa ONbIT padOThl B MapKETUHTE U AKKayHTHHTe. [Ipu Helt
OTJIelIeHHE BBIpOCHIO ¢ 2 10 70 4ermoBeK M CTaJo NPUHOCUTh KOMIIAHUU TPETH €€ JT0XOMO0B.
«OTHOIIEHUS C HAYAJILCTBOM Yy MEHS HeE JIaJININCh, TaK Kak sl ObuIa pe3koil u npsaMoil. OnsaTh BO
MHOTI'OM HAIIpaIIMBAETCA CPAaBHEHHE C MOE3J0M. DTO U MOE IIPEUMYILECTBO, U MOM HEAOCTATOKY,
— roBopwia o cebe Omnbra. Ompra Jomyckana, 4TO B CBOEM IIOBEJIEHHMU OHA HE BCeraa
npuberana K AAIUIOMaTHYeCKUM XUTpocTsaM. Eif Oblo BaxkHee T0oOMTHCS ycnexa B pabore ee
nozipaszjiesieHus1, yeM 3apadoTarh npojBikeHne. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l cleayeT
YUNUTBCSA CTPOUTH OTHOLIEHHWS C TEMH, KTO CTOUT HAaJ HEH. DTO MOXKET NPUIrOJUTHCH, KOrja
BONPOC OyJeT peliaTbcs Ha CaMOM BepXy WJIM Haj0 OylIeT yBEIHUUTh OI0JDKET MoJipa3fiesieHusl.
Jns Onbru paboTa Oblia BaXKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabarbeiBajla MHOTO JIEHET, HO
Oonbiie Obula mpeaaHa cBoeMy MHpoaAykTy «Ctap», yeMm cBoed noimkHocTU. KoHTpakT eil He
npommn. «Ilocne 3toro, — 3amernna oHa, — npoekT «Crap» pacnancs». OHa BCIIOMHMIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HayalnbHUK: «S mpeanaraio tede yitu. U3BuHM, s 3HAIO, YTO
6e3 Tebst eNo 3/1eCh pa3BaIMTCS, HO BBIHYXK/IEH clienaTh 3T0. KoHeuHo ke, s pescTaio nepes
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T0OOI He B nyumieM cBerey». (PHIOCOPCKH OTHOCICH K YBOJIbHEHHIO, Onbra 3ameruia: «39To
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke ynuia U3 OyXxraiarepckoin
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUI BCE JIydlllee U BOCIIPOU3BETa
3T0 B «DKayHTeK».) CoriacHo ompeaenenuto CBeHCOH, B Oyxrantepckoit ¢upme B CILIA Oputa
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOMacTh, HO KaK TOJBKO THI TaM OKa3bIBAaCIIbCA, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe padOTarOT Ha HUX
C ycepaueM. A UTo elle 0CTaeTcs 1enarb?»

JenoBasi u ynpapjen4eckasi pusocodpusi Oabru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruina: «f no0iaro 6usHec, U 3TO €10
MOEH KU3HHU. Sl ¢ HUM CHPaBIISAIOCh U HE XOUY €r0 OCTaBIIATh. S HE JII00JI0 YXOAUTh B OTIYCK. S
He JIo0III0 myTeniecTBoBaTh. S He OO0 MOKymHaTh Joporue Beu. S Jiro0uro HaxOAUThCS
Cpear MOWX Jpy3eH, Nenarouix OW3HeC BMeCTe CO MHOH, s JIO0JI0, KOTJa MEHS OKpPYXaroT
aroau Oonee omblTHele. To, 4To MOH 3amectuTens Obl1 cTyaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJIET).

Ousbra oOBsICHUIIA, B UYEM OHA BUJUT CBOKO poJib: «S1 MeHemkep. S oTaar0 pacnopsKeHUs
naxe npund qomor. Ho nmogunHeHHble m00AT MeHs. S Jal0 4eTKHe MHCTPYKLMU IO TOBOAY
TOr0, KaK OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, YTo JIIOJM B TOW OyXxraintepckoil ¢upme, B KOTOpOH oHa paborana B
CILIA, Obutn Tpynsrd, OYeHb SPKUE JIMYHOCTH, KBAMM(UIIMpOBaHHbIE paboTHHMKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jieyiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
HEe TaKHEe K€ IPOEKTHI, U OHA IO-IIPE)KHEMY HE BOBJICYEHA B «IIPOLECC IPOU3BOACTBAY», a
3aHMMAETCS TOJIbKO OPTaHU3ALMUEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€JIaMH U JTFOABMHU. DTO U €CTh MOst paboTa. Mosl ’H3Hb OYCHb HHTEPECHAS,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM UHBbIE pelieHUs. busHec Uisi MEHs HE TOJIBKO PalLHo,
3TO TAK)K€ U BO3MOXKHOCTB MTPOSBUTH TBOPUECKHE CIIOCOOHOCTHU. Sl AeTaro To, 4TO sl YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA acUPAHTYpy B
MI'Y u monyuuna cTeneHb KaHIuJaTa dKOHOMHUYECKHX HayK. K Tomy ke Torma s ObLia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OUEHb MHTEPECHBIN OIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckaszana: «S meITamack B 3TO BpeMsl 3aKIIOUYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydyeHue HMCKIIOUMUTENBHOM JIMUEH3UM HA IPOLAKY
porpamm, pacrpocTtpassiouieiicss Ha Bcto Teppuroputo OsiBiiero CCCP. [leficTBUTENbHO, 3TO
ObUT YIMBUTEIbHBIN KOHTPAKT HAa MPEKPACHBIX yCIOBUAX. Sl mblTasach clenaTh Tak, YTOOBI 3TH
yclioBusl ObLIM XOpolMMH. S| yke Torja 3Haja, 4To OepeMeHHa, HO HE cKa3ajla PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe ceGe MpeacTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
Jnama, coOuparomiasicsi UMeTh peOeHKa U KeNarolas MOJyYUTh WCKIIOYUTENbHbIN MATUIETHUN
KOoHTpakT? OHuU HUKOT/1a ObI MHE ero He fanu. [locne 3Toro s y)xe He MOSBIsUIach TaM, I1e MEHs
MOTJIH Obl YBUAETH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBaJa, YTO 3HAET, B YEM €€ CHUJBHBIE CTOPOHBI: «Sl — HIHMpEKTOp.
be3yciioBHO, 51 HE 3HAIO CYyTH CAMHUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOTMHI X NMPOU3BOJCTBA.
Msue HpaBuTcs onuH U3 npodeccopo CeBepo-3anaaHoro ynuepcutera. OH pacckazan MHE 00
OOLIMX MPUHIIMIIAX YIPABIIEHHUS, O KOTOPHIX OH Hamucall B CBOEH KHHIE.

[TosTOMy s ¥ TOBOPIO, YTO 5 MPOhecCHOHAIBHBIN MeHeKep ol1iero rmiana. MMeHHo um s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro tojeil. Cama st 3Ty paboTy BBHIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPAaBISAI MpoleccoM, Onarofapss deMmy Hamia KOMITaHUS
noOuiach ycrnexa. S ToT, KTo ynpaBisieT U peniaeT mpooieMb».

I'oBopst 0 nuuHBIX KauecTBax, Ounbra samerwia: «f odyeHp auHamuuHa. [loaToMy muIs
HAYaJbHOTO OOUIEHMS C KJIMEHTaMH HeoOXOJUM KTO-TO JApyroid. To ecTh MHE Hy)XHa Iienas
KOMaHJ1a, II€ y KaXJ0r0 CBOSL UCTOPHS. S 3aHMMAarOCh MapKETUHIOM, HO Ha JIEJI€ Y MEHS Jy4llle
noJryyaeTcsi co crparerueil. besycnoBHo, 4to crpaterus, obiiee ynpaBjieHUe U OpraHu3alus —
9TO U €CTb MO CUJIbHBIE CTOPOHBI».
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[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ MPOAYKTa. «ITO Ka4eCTBO BCETO, UTO MBI Jenaem». Bo mHorom Ombra nosjaranachk
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIIUXCA €l TEKCTOB, 0COOEHHO B 001acTH rncuxonoruu. Tam
rOBOPWJIOCH O KauecTBE, a MMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJlo KayecTBEHHO. ToybKo
Ka4ecTBO YJIydllIaeT Hally *Hu3Hb. Becerna HyKHO 10BOIUTH paboTy 10 KoHua. Eciu Hayan — 1o
3aKOHYH; €CclIi 00elall — TO BBIIOIHU. IT0 Mos bubmusy».

Omnbra o0BsICHUIA, HACKOJIBKO 3TOT MOAXOJ NIPUMEHHUM K ee Ou3Hecy: «Mrtak, ecth nu 1yis
Hac HMIIA Ha pbiHKe? B 4yeM HammM crparernueckue npeumyiiectsa? ITo KauecTBO, KAUYeCTBO
moneil. Mbl matuM JIIOAAM MHOTro, Oonblie 4eM B «bosbLiol ImecTepke». JTO KadecTBO
OTHOILEHUH, KOTOpble CHPOPMUPOBAINCH, U YBAXKEHHME, C KOTOPHIM JIIOAU OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOWMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY S HAYYHJIACh B KHU3HH.
KadecTBO HaUMHAETCS C YBaXUTEIbHOI'O OTHOIIEHHSI K KJIMEHTaM. DTO U SIBJISIETCS MOEH LIEIIbIO.
Bce BOKpyr MeHs JODKHBI BUAETH, YTO IMPOUCXOAAT yaydmieHus. $1 cyacTimBa, 4TO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JIIOAEH: NoTpeOuTesnel, Kouler, paOOTHUKOB U MOEH CEMbU».

B oTtHOmenun crparernueckoro miaaHupoBaHuss CBeHcoH otmeTmia: «Korga y MeHs ecTh
BpeMs, s paboTaro Haj cTpareruei». [locie kopoTkoii may3bl OHa NOsSCHUIA: «S5] HaX0Xy Bpems,
€CJIM 3TO MHE HY>KHOY.

Ombra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT <«JIeTajbHbIe» Mpobiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydllle, peliass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mnopana ujer0 003BOHMTh HOTpeOMTENeH M y3HATh, KOTAA OHM IUIAHUPYIOT
IIPOM3BECTH CBOM IUIATeX M KommaHuu. Onbra oObscHMIa: «YIpaBlieHUE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3To cucreMa. Eciy Bbl He MONyYMIIM JEHBIM OT KJIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajxo paborarh Hax TeM, 4ToObI coOparh ruiarexun». CaMu 3BOHKH
JieNiaeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ paOOTON XyT0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. LTpuxu 1y Hee — 3TO 3BOHKH, Pa3roBopbl U npoyee. «Cpeau 3TUX OecUMCICHHbBIX
JieTasiel s IbITaloCch YBUAETH I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona TarKke 3aHMManach OOYYEHHEM CBOEr0 KOOpPAMHATOpPA 1O MAapKETHHTY METOIY
«kHUTalcKkoi TBITKW». Korja kiMeHT OMM30K K NPUHATHIO PELICHHs O TMOKYNKe MpOaAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/Ibl€ J]Ba Yaca U CIpaIIMBaeT, OJyduI
JM TOT AOKYMEHTHI JJIsl OIJIaThl, YTBEPKICHBI JIU OHU U TakK Jajiee /10 BBIACHEHHUS, MOAMUCAHBI
mu oHu. Ecim B cucteme BO3HHKIA TpoOiema, To CBEHCOH pelIaeT, Kak U KOMy OHa OyJneT
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUEeHHS.

Korna Omnbry cnpocunu, cuutaeT U OHa ceOs JMIepoM, OoHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOTIOTHOM.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C Ballleil OLIEHKOH TOro, YTO Bac OKpY>KaeT. Bbl JOKHBI Beerjia 3T0 0CO3HaBaTh. Mosi KOMITaHUS
U €CTb 4. S| ee reHepanbHbIN ynpasisironui. S xopommil ynpasisromuil. Eciin BApyr KoMnanuu
notpedyercst Apyras JUYHOCTb JUIsl YHpaBJeHUs €10, TO s yilny. 51 HaHMMaro Jrofe, Goiee
ONBITHBIX, YeM si. Kommanus, kak peOeHOK, HyXJaeTcsi B CBOEH COOCTBEHHOM >XM3HHU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CtuB [I)xo0e st « NI, — Xapu3MaTHYeCKUM JIUJIEPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOpWMJIA, U ATO HpPHUHECET Mojib3y. [loaromy s HE Mory ObITh
KOHCYJIbTaHTOM. KOHCYNIbTaHT JOJKEH yMEeTh CIyllaTh, s HE YMEIO CIylaTb. Y MEHsS CBOH
1791 (S7 8

PabGora Hag kayecTBOM nepcoHasa

Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHUKOB OHA IpHBENa U3 TOW KOMIIaHUU «boJbIION IecTepKu»,
rze oHa paborana B Poccun. ITo mepe pocta 6u3Heca BBoAWIMCH OoJiee (opMalibHbIE METOIbI U
npoueaypsl HaliMa, BKItouas pexinaMmy. He 3a0piBasi CBOEro TaJlaHTJIMBOIO MYy)Ka, OHa Jo0aBuIa:
«C JI»KOHOM £ cUacTJIMBa».
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B oTHOIIEHNU TUTIOB TIOZICH, KOTOPBIX OHA HMckana, Onbra o0ObsicHMIA: «S cama HaHMMArO
JIOJIeH, cTaparoch MOI00paTh UM MECTO B KOMITAHWH. MEHSI HHTEPECYIOT JIOBKHE U CMBIIIUICHBIS
moau. S He crhpailuBaro, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUMU OO0 OTHOILICHUU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopor s padortama B CIIIA, Mbl HaHHMaeMm
TaJTaHThl, & HE YMEHHs. XOTS 4acTo TpeOyeTcs W OIpelelcHHas MOJATOTOBKA, HAmpuMep, B
00J1aCTH MTPOrpaMMHUPOBAHUS U SKKAYHTHHTA. DTO e BEPHO M JIJII MAPKETHHTA. Y HAC CIOXKHBIN
MPOIYKT, TO3TOMY BaXHO HMHOTJA OBITh CKOpee MCUXoIoromy». «Cample TaTaHTIUBBIE — ITO
Buxkrop u [I)xoH. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K abCTpaKIusaM,
OH HE MOXET 3aHMMaTbcs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CIHOCOOHOCTh K
0000IICHUSM M 3aHUMACTCSI M3yYEeHUEM TEXHUUYECKHX acleKTOB jeia. [IoaToMy MBI MpocuM ero
3HAKOMUTh KJIMEHTa ¢ MmporpamMmoi. Ero oTHOmIEHUsS C KIMEHTYpOH M B CaMOM Jielie
CKJIaJbIBAIOTCA XOporno. OH HE BXOJHUT BO MHOXKECTBO TEXHHUYECKHX JETalied, jJenaer oOiee
MPEJICTABICHHUE O MPOIYKTE. Y HEro UMeeTcs cuxoiorndeckoe BuaeHue. st momyuenus 6ornee
netanbHOW MHpopManuu Buktop moceutaeT kiueHTOB K JIkoHy. [[KOH yXOOUT C HHUMH «B
nIyOuHY». 3aTeM KIMEHTOB MPOBOASAT MO oducy. B xome Takoro typa s 0OBIYHO MOy, JAr0
TOBOPUTH JIPYrUM. ITO Kak B Tearpe. Kaxkaplii urpaer cBOr poJib. Mbl XOTHM, YTOOBI HaIly
KOMITAHHMIO TIPEJICTABIIST HE OJIMH YEJIOBEK, a OPraHU3allusl, COCTOSIAsT U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEH. Y Hac ecTh MeCTO ISl JII0e — 3HATOKOB CBOETO JleNia, HO y HAaC €CTh U MECTO st
JIOJIeH, He 00JIaIaloIIX YTHM Ka4eCTBOM. S BO MHOTOM MPUHAIICKY K rmocieqauM. S 6onbie
ucnonuutenb. Korma Mel o0cykgaem, 4To HaM JeNaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIU
«TEXHApU» TOBOPAT O «OWTax» M «0OaiTax», s MPOIIy MX HE CTaBUTh MEHS B HEyI00HOE
MOJIOXKEHUE. Y MEHsSI OT 3TOro IMPOCTO MOXET 3a0o0ieTh rojioBa. «Pemalite, pemantey,
roBopro s uM. — Ompenenure, 4To HYXKHO JUJIi KOMIIAHUM, U CKaXUTE MHE 00 3TOM, a 1 YK
MOMOT'Yy BaM JIOBECTH JeJi0 10 KoHIay. Korga Takue oA ycTaloT Ha CBOEM MECTe, OHHU MOTYT
neperTu B apyroit otaen. s pa3HbIX KIMEHTOB y HAaC €CTh M pa3Hbie posn. OJiHA KEHIIUHA,
KIMeHT U3 Bonrorpaaa, xorena umMeTh J1e10 ¢ 0oJiee ONMBITHBIM MPOAABIIOM Hallel MpOAYKIIUU.
JxoH cMmor el moMo4b. Bosois, Halll MEHeKep 10 MapKETUHTY, BBITJISIIUT OYSHB MTPO3anagHo.
On 6bU1 mpodeccHoHaNbHBIM MEPEBOTYMKOM U UMEN JEN0 C MHOCTpaHlaMu. Sl OTHOILIYCh K
WHOCTpPAHIIaM C OOJBIIUM YBa)XEHHEM, HO Ha BCTpEYE C HUMHU s OOBIYHO BXOXKY, T'OBOPIO
«XDIIJIOY», CTIpalINBalo, Kak Jesa, Tpady Ha oOlIeHHe ¢ HUMHU JIUIIb CTOJILKO YHEPTHUU, CKOJIBKO
HEO0OXOJMMO, a 3aTEM YXOXKY».

Pazimnume B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKHX HHOCTPAHLEB, HO MO3xe yponwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHSTH JIIOJIEH M CTapaeTcsl TOr0 HUKOTJa HE JeNaTh.
OpnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Opyrue, — ¢ YBEPEHHOCTHIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycraro oT 3Toro. Tam HET AJi1 MEHS HUKAKOIo CTHMYJIA.
Hampumep, Bbl uziere B Marasus, a TaM Bce €CThb. Bam He Ha/l0 HUYEro MCKAaTh. AMEpHUKaHIIbI,
nonajas B Poccuro, npocro Tepstores». Onpra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa ObuIa XOpOIIel CTyAeHTKON, HO He iy4diei. Tem He
MeHee, TaM OHa mpeycnena. «Korga Bel mnpuesxaere B Poccuio, TO CTaJKUBaeTech €O
CIUIOIIHBIMU NpoOiemMaMu. JTo U ecTh cTuMyll. [locmoTpuTe, yero s nodbunack. Mosxere U Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI cienarh, npuexaB B Poccuio? S Tak He
nymaro. MHe kaxercs, 4To poccHsiHe OoJiee MpeanpuuMunBbIe 1 cooOpasuTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMUTPAHTHI U3 Poccun».

Oumnpbra caenana it ce0s BBIBOJ O MPUUYMHAX TaKOro paszianuus. «Poccus He UMeeT XOpoIIo
pa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHus. B Poccum ywarcs BBDKMBaTh, MOCTOSHHO
IIPEO0JIEBasl TPYIHOCTH. 31E€Ch BCE TOPA3A0 CIOXKHEE, TaK KAK CTpaHa MEHEE ITPOJBUHYJIACH B
pasButuu, yeM CIIA. Tam Bl MajieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIMHBI.
3/1ech K€ HYXKHO €lle O4YeHb MHOIO clejiaTb, 4YTOObl JOCTHYb TaKOTro COCTOSHHS. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJMKe K 3alaJHOMY THUIy KOMIaHUU». ['oBOps 0
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Poccun, ona mpopomkuia: «Poccust mpomnuia uepes aa. Bee nenHocTH ObuH pasBestHbl. Jlroasam
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO M YO, @ HE TO, YTO KOMMYHU3M — 3TO B MPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobiaembl. MMeHHO Tak BemyT cels
MpEJACTaBUTENN 3amaja [0 OTHOILICHWI0 K poccusiHaMm. PoccusiHe TNpUHMDKEHBI JaXe B
COOCTBEHHBIX TJIa3ax).

ITo muenuto Onbru, rIaBHOE — 3TO BEPHOCTb KIUEHTY. «JJIst MEHSI — 3TO «DKayHTeK». S
3HAK TPHUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO NpuHIMNaM. B Poccuu mpaBmia u 3aKOHBI HE
nercTByioT. [ToaToMy BaskHa MOpasib. 31€Ch HaJI0 OBITH BHICOKOIIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B Ou3Hece

[lectb mpoueHTOB pabOTHUKOB «DKAyHTEK» COCTABISIOT JKEHIIMHBL. Bce oHM paboTaroT
Kak mpogeccuonaisl. «Bce Oosblie n 6osblie KEHIUH TOCTYNAaT B By3bl Poccun kaxaslii oz,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CHENATh TSHKENYIO (DU3HYECKYIO
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTYHArOT MyX4nHaM. BMecTe ¢ TeM OHM pa3Hble U
IOPUBHOCAT 3TO pasHooOpazue B OusHecy». Jlns CBEHCOH, KaK OHA CUMTAeT, OM3HeC Mmono0eH
ceMbe. «Sl Tymaro Tak OTOMY, 4TO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. S mpocTo 11000
nposBIATE 3a00Ty. s MyX4uuHBI ke OM3HEC, MOXET ObITh, OOJBIIE MOXOXK Ha CIOPT, Ha
cOopeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
Bo3MOXHOCTH». Oduc «Ikaynrek» B Cankr-llerepOypre BO3TIaBisieT pOCCUIICKas KEHIMHA,
KoTopyto Ojbra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OYEHb
TOHKast HATypa U OYeHb XOPOIIUi pyKkoBoauTedb. OHa momodpana KOMaHIy U3 JECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoio. Ee rpynna nponuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cmoria Obl paborath 3((eKTHBHO MO ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. OJbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Onbra BcTpeuaeTcsi ¢ Bepoil u roBopuUT ¢ HEl O Jiele, TONbKO KOrja MpUiIeTaeT B
Cankr-IlerepOypr Ha BbIxoJHble. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOJUIery 1o Ou3Hecy.
Ha pa6ore Onpra omeBaercs oueHb cTporo. OHa TMOHsUIA, YTO TO IMOMOTAET JKEHIIMHE OBITh
BOCIIPHHATOM cO BCel cepbe3HOCThI0. OHa Takke 0OHapy»KUila, 4TO TaKOM Moaxo. «paboTaeT» ¢
POCCHUIICKUMH  KJIMEHTaMH, OOBIYHO HE pACCUMUTHIBAIOUIMMH, YTO BCTPETAT IKCHIIMHY-
pykoBouTens. OHaXpl Ha BCTpeUye C KIMEHTaMH, rae OblIM OHU ¢ JIDKOHOM, KTO-TO IOXKall
JI)xOHY pYKY, BOCKIHKHYB: «HTO 3a mpekpacHas neBymikal!», He 1Mo103peBas, 4TO HMEET JEN0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOPOM KoMmmaHuH. [1ojo0HbIEe cUTyalluu BCTpeYanCh M Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Ozibre nHoraa oopamaiick ¢ Npock0oil cenaTh KOMMKU Ha KCEpOKce, He
MOJI03peBasi, YTO OHA SBISIETCS PYKOBOIMTENIEM TPOEKTa. BbUT eme oauH ciydaid Tam JKe.
['pynna BU3UTEPOB OT BAXKHOT'O POCCUICKOIO KJIMEHTa MPUObUIa B KOMIAHHIO. YNHOBHUKHU U3
MHUHHCTEPCTBA CTAJHM 00CYXIaTh mporpammbl «CTapy», oTMedas X AOCTOMHCTBA. Onbre Toraa
6su10 30 ser. Korna ee npeacraBuiy, Kak AUpeKkTopa npoekra «Ctap», TO y ITUX YHHOBHUKOB
IPOCTO «OTBUCIH YeTtocTH». OHM MPEKpaTHIIM TOBOPUTH O OM3HECEe W HAOPOCHIINCH Ha HEe C
BONPOCAMH O JIMYHOM >kKM3HU. VIX MHTepecoBaso, MoueMy s Tak XOpPOILIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboTtaeT 1M MoW MyX B kommaHuu? B pesynbrare nenosast Oecena Oblia
ckoMmkaHa. Onbra GuIOCOpCKU OTHOCUTCS K 3TOH npobiieme: «S npakTuk. S criemyro mpaBuiam,
a He YCTaHaBJIHMBAKO WX». Temeph, KOTJa POCCHICKHE KIMEHTHI MPUXOMAT B «JKayHTEK», OHA
cTapaeTcss UM He mpejacTaBiaThcs. Ecin 3T0 HEo0XOAMMO, TO OHAa PYKOBOAMUT KomIaHuei. B
IPOTHBHOM CITydae OHa MOKET TOTEPSATh MHOTO BPEMEHH | €l He YAAaCTCs POAaTh MPOTPaMMEI.
Omna uyBcTBYeT, uTo 3a npeaenamu CIIIA ObITh XKEHIIUHONW — YK€ HEAOCTAaTOK Ui Ou3Heca,
XOTSI 3TO TOJIBKO OJTHA W3 CTOPOH TpoOieMbl. Bee ske Oubra IOIMycKaeT, 4To JKEHIIHHA MOXKET
UMETh U HEKOTOpble IpeumyliecTBa. «KeHIIMHa MOXET 3MOIMOHAIBHO BO3/EHCTBOBATH Ha
OKPYKaIONIMX €€ MYXXYHH, TaK KaK OHH PEarnpyroT Ha ee IapM».

JInuHbIEe IHEHHOCTH M I E€JIN

56



Mosxer ObITh, HaHHOE 3aMedaHue OIbrM MOKaXKeTCs CIy4YailHbIM, HO OHAa CKasaja, 4YTo
JIOOUT CBOE JENO0 TaK, YTO €€ HE OCTaHaBJIMBAIOT HUKAKHE TPYAHOCTH. «S pabotaio 31ecs,
OTOMY 4TO 51 11000 cBOIO pabdory. OxHako s Morna Obl U He paboTaTh. Y MEHsS TOCTaTOYHO
JIeHeT, 4TOoOBl ceroaHs yWTh Ha meHcuto. Ho 4rto s Oymy nenatk co cBoei aHepruei?» Ona
BCIIOMHMJIA, YTO KOTJia paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKEHUN U
Moria Obl ocTaBUTH padoTy. OgHAKO OHA 3aHsAJAch €Ile W AuccepTaluei, 4ToObl MOTYyYUTh
cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke mnpernogaBaja B TO BpPEMs, HO IOHsUIA, YTO
VHUBEPCUTETCKasl JKHU3Hb HE JUIsl Hee. «ITO BCE OYEHb CIO0XHO. HyXHO OBITH OYeHBb
CKOHIICHTPUPOBaHHEIM. S mo0ir0 oOyuaTh, HO He B kiaccey». Jlms Onbpru BaXXHO HMETh
«o0patHyi0 cBsi3b». OHa cUMTaeT, YTO JOJDKHA 33/aBaTh BOMPOCHL M TaKUM OOpa3oM pacTH
npodeccHoHaNbHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYeHb MOIXOAMT IS
Hee. MHe HpaBUTCs ObITh PYKOBOJIUTENEM. B MeHbIel CTeNeHn 3TO OTHOCUTCS K TOMY, YTO 5
9yBCTBYIO, KaK COOCTBCHHHK KOMIAHHWH. BBITh COOCTBEHHHMKOM B Poccuu mo-mpexHemy
no100HO Oery 1o yiauiam ¢ OpUUTHAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 04eHb-TO CTPEMIIIOCH K
MaTepuaIbHBIM OJIaraM | KUBY JIOCTATOYHO CKPOMHO. S JIF0OIIO JenaTh ACHbIH, HO S HE JTIF00ITI0
ux TpatuTh. [ MeHs 3T0 Kak Oosie3Hb». Jlenas mokynku, Oabra o4eHb JIFOOUT TOPrOBaTHCA.
OHa 1eHUT BBITOAHBIC TOKYIKH. OJHAXKIBI OHA J1aXe OCTaBWIJIA IICHOBYIO OWPKY Ha Ty(IIsXx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT Kak NPUBEPKEHHOCTb OMpPEACIICHHBIM XU3HEHHBIM MpUHIMIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHU ObUIM. Y MEHsS HOpPMalbHas MO POCCUMCKUM MeEpKam
TPEXKOMHATHAsl KBapTHUpa, HO eclii Obl ee YBUJENU aMEepUKAHIIBI, TO ObUIM OBl B IIOKE». A B
CIIA Ombra cuuTajia BO3MOKHBIM TPUOOpETATh MoAepKaHHyo Mebens. Ha Bompoc, xoder
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xouy. SI mPOCTO ¢ ITUM HE
CIPABIIIOCH. DTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIU OBl MOW MYX CMOT YICNSTH JETAM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. MHOTrZa MHE Ka)KeTCs, 4TO JIIOAH, OKPYXKAIOIIHe
MEHS, CJIHMIIKOM Ha MEHs MOJararoTcs, BUIsA CTENEHb MOEH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO poja KU3HEHHBIC MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KU3HB, U YIPABJISTH €r0 OCYIIECTBICHUEM HAJI0 OYEHBb XOPOIIIOY.

«Boo01ie-To BCS MOSI JKHU3Hb COCTOUT W3 MPOEKTOB, — ckazana Ombra. — Tak ObuIO
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OBH B KoJulemke. Ero poaurenu He
NPUHSIK €€, TaK KaKk OHa He OTBedaja WX cTaHaapTam Ojaromonyuus. OHH TepeBeNH ero B
npyroit koyutemk. OHa ckaszana, 4TO €Clid OH YeJeT, TO MEXKIy HUMHU Bce OyneT KOHYEHO. «Y
MeHsl ObUTIO JBa MPOEKTAa: BBIATU 3aMyX U 3aKOHUUTH KOJJIEIK». A Tak Kak OH MoMoran ei
YYHUTHCS, TO IPUCYTCTBOBAJ B 000MX MpoeKkTax. «MHe KaKeTcs, OH MHE 0 KOHIIa HE TTOBEPHII.
Benr Obuio OB HE cOBceM BEpHO ckazaTh emMy o0 sTom». M on yexan. [lozxke oHa BcTperuia
JlxoHa, W TIOCIE€ TpeX MecsIeB CBUIAHUNA OHM ToXkeHWwnuch. OHa TiepBas cjaenajga emy
npemsioxxenue. Korna notom BepHyJcs TOT, KTO €€ OCTaBWII, U Hayad MpPeJCKa3bIBaTh, YTO OHA
pasBenercs, Onbra otBermna: «Her, y MeHs ceildyac OJMH TPOEKT - 3aMYXECTBO». ITO
cayuuiioch 15 net Hazan. B To Bpems [oH nomkeH OblT yexaTh B ABCTpanuio Ha 6 MecsleB U
MOMPOCUIT JTOKAaThesi ero. Onbra mocTaBuia €My YJIbTHUMAaTyM — HE ye3kaTh, U OH €ro
BBIMOJHII. «f1 Aymaro, oH OBbLI CUACTJIMB, OCTaBIIMCh CO MHOH. MHe KaxeTrcs, s OKpy»XeHa
CYACTIIUBBIMH JTFOJIbMHI.

st Onberu ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIi i, C €€ CJI0B, He XOTeI0Ch Obl
MpPEBpPaTUTh B COBEPIICHHBIM W TPEKPACHO YIAKOBAHHBINM MOJApPOK, KaK 3TO ObUIO C €e
KaH/IMJIaTCKOW cTeneHblo. «KoMmaHus He JOJKHA OCTaHaBIMBaThCA Ha AocTUTHYTOM. Korna xe
s TyMaro O CBOEH JKU3HH, TO BCE ATO MHE BUIUTCS B JPYTOM aCIIEKTE.

Panpmie s nymana o TOM, 4TO KOT/a-HUOYOh CMOTY HMETh MHOTO JIeHEr U OBITh
MaTepuaibHO He3aBucuMoi. Ho s yxe Bce 310 umero. Hepenko Bctaet Bompoc: "A MOXKeT ObITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTto JoOuT Poccuito u pycckuil si3pik. OHa yacTto
nocemraer Cankr-lIleTepOypr, re y Hee ecTh KBapTHpa C BHAOM Ha J[BOPIOBYIO IUIOMIANb U
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AnmvupanrteiictBo. Kornia ee cnpammBaioT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOU CTpaHe,
MPOXUB MHOTO JIET B JPYI'MX YCJIOBHSX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl rosopure 00
YPOBHE KH3HHU, a 5 TOBOPIO O cebe. [IpoekThl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraloch B HEYNOPSAIOUEHHYIO Cpely U HaBOXKY TaM Hopsaok. M 6marogapst sToMmy co3garoTcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JUAED B
CBOEM JIeJIe».

Ilnanbl Ha Oyayunee

Ompra onucana Onvxallie 3aJauu, CTOSIIIUE nepe] «IKaAyHTeK», a TaKKe TPEXJIETHIOK
NEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBIIEHUS €€ JOJU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimiasgs Hama wenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B miane
reorpapuueckoro pacmupeHusi Mbl 0OCYXKJaeM BOIPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll POIYKT MPOJIABANICS Yepe3 MM0100HbIe HaM POCCHICKHE
koMmnanu. I1o coctaBy Hama KOMIaHUsl pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
myxka. Ho u on mobut Poccuto u u3ydaer ee si3pik. Harmn mpoyKT AJOporoid, Tak Kak MpoJacTcst
10 AMEPUKAHCKUM LIeHaM. JIroau miatar 3Ty LHeHy HOTOMY, YTO Halll IPOAYKT UMEET KayecTBa,
KOTOPBIX HET Y MPOAYKIMU KOHKYpEHTOB. Hamr mpoayKT nmpu3HaH 3amagHbIMu (PUHAHCOBBIMHU
MHCTUTYTaMH, OJAJ>KUBAOIIMMH HaM JIEHbI'Y NIOJI HU3KUW MTPOLICHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIMIAIUT
CIeNyIIUM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BeAyllas KOMIIAHUS B PALY CPEIHETO
pa3Mepa KOMIIAaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM MO SKKAyHTUHTY.

3a Omkaiilie TpU rofia KOMITAHUS JOJDKHA 3aHSATh MepBoe MecTo B cBoeit obnactu. Ilo
MHEeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKAyHTEK» U €€ JIo1u paboTatoT YCEPIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOciayxuBaHue KIHeHTOB. OOcyxknaics Takke BOMPOC O
pacIpoCTpaHEHUU JIEATENbHOCTH Ha Jpyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
4TO He XoTeja Obl e31uTh, HanpuMep, B [lonpiry. B npuniune goexars 1o BapimiaBel HETpyaHO,
OJIHAKO ee JoM 31ech, B Poccun. Ecnm mHamo Oyzaer paborats B [losbine, To OHA MONIIET TyAa
KOTro-HUOY/b IPYToro.

Onbra ¢ MyXeM SBIISUIMCh €IUHCTBEHHBIMH BjaJeibllaMM KOMIIAHMM U COOHpaINCh
yIep>KUBaTh OOJBIIYIO O COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3aJyMbIBAaThCS U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO IepepacnpeaenTh 4acTh
COOCTBEHHOCTH M YBEIMYMUTH TakKMM 0Opa3oM oOmuii kanutan. OnHako caMo BeJeHue Ou3Heca
MPUHAJISKAT €M, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaliHed Mepe B 0003puMOM
Oynyiem.

Ona xotena Obl 00ECTIEYUTH JIFOSIM, paOOTAIOIINM ceiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
[paBo Ha NpuoOpeTeHHe akIMi, T.e. CHavyaja MpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pazpabarbiBayii  JleTaJIM 3TOTO Ipolecca, a TakKe Hadyajld BECTU MEpPEeroBOphl ¢
WHBECTUIIMOHHBIMH OaHKamH. PaccMaTtpuBanuch U apyrue anbTEepPHATUBHI MOBBIIICHUS KauecTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«S1 xouy ocraTbcst MeHeKepoM, — Jto0aBuina Onbra, — Aaxe eciu Apyrue coOCTBEHHUKH
BoiinyT B CoBer nupekTopoB. S xorena Obl mpoaoikaTe paboTy B KOMMAaHUU. S 0010 MO0
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudpopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyallUI0 N0 COCTOSHMI) HA HA4aJI0
1997 r.

[To cocrosinuio Ha Hayano 1997 r. koMnanus «IKayHTEK» MPOAOIKAJIa CBOKO YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCHIICKOM pbIHKE. Ee uucineHHOCTh BhIpocia 3a 3TOT mnepuoa o 120
YeNIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIMYECTBO OOCTYKMBAEMBIX €10 OpraHU3alluii-KIUEHTOB. 3a
npouiemunii roJ o0beM Mpojax BceX MPOAYKTOB kommaHuu Belpoc Ha 100%. Kommnanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAHUTCS BCE B TEX Ke
pykax. KoMmmanus mo-nmpexxHeMy HUCIBITBIBACT TOTPEOHOCTH B KaJpax BBICOKOTO ypoBHs. [locre
CBOEH MoOCNeHed BCTpeuu ¢ aBTopoM curyauuu Oiibra ckazajga €My, YTO ceiluac OHa XOueT
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3aexaTb B BHJIEOMAarasMH M KYNUTh HOBBIA amMepukaHCKui ¢uibM «9BUTa» (PuiabM o
POMAHTHYECKON HCTOPUM XapU3MATHYECKOW (UTYyphl B TOJUTHYECKON JKU3HU APTEHTHHBI
OBure IlepoH, craBiiel mociae CMEPTH CBOETO MYyKa — OBIBIIETO MPE3HUICHTa APTreHTUHBI, TOXKE
MPE3UACHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiTe KOHKpETHYIO cuTyauuio (keic) «IkayHrek —Poccusi». [lpumenure
«yIpaBJIEHYECKYIO pelieTky» breiika-MoyToH nais onucaHusi HPUHLMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT TeporHs keiica Onbra CBeHCOH. B Kelc-CUTyaluu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHATH MpeajiaraeéMble €10 KOMIIEHCAllMOHHBIE CXEMBI.
Mo3KeT 71 NpH PelICHUH JaHHBIX MPO0JIeM ITOMOYb CUTYaIlIMOHHAs Mo/ieb Xepcu-biaanmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIEAYIOLINE BOIPOCHI:

1. Yemy B menemxmente Oinbra ynenser HanOosbiee BHuManue? [Touemy?

2. Ha xakux xadectBax Oybru OCHOBAHO €€ JIUJIEPCTBO B OpraHu3anuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHII PYKOBOJCTBA?

3aI[aHI/I€ BBIITOJHACTCA IpynIiaMu 1o 4 genmoBeka. B KOHIIC 3aHATHUA I'PyHIIbI IPCACTABIAIOT
CBOC PCHICHHUEC U CAAIOT €I'0 IIPCII0AaBaTCIIIO.

3aganue 3 KoMmmyHukaTuBHAsi urpa: «Hepermaopbl»9 (MOSICHUTEJIbHASL 3alMCKA U
METOUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIIEHUM MPU COXPAHEHHH BBICOKOW MPHUBEPKEHHOCTH YYACTHHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECAMH,  BBIHY)KJIEHbl  JE€WCTBOBAaTb B  CHUTYallMM TMOJHOW  WJIM  YaCTHYHOU
B3aUMO03aBUCUMOCTH. B3anMO03aBUCMMOCTh KOMaHJ| 33Ja€TCs TEM, UTO Ka)xJas rpymmna MOMKET
JIOCTUYb CBOMX LIEJIEN TOJBKO IIPU YCIOBUH, YTO JPYTUE IPYMIIbI JOCTUTHYT CBOMX.

B3anmoneiictBue KOMaHJ peaau3yercs uepe3 MHOIOCTOPOHHHUE IIEpEroBOPHl  HX
MIPECTaBUTENEH, BO BPeMsI KOTOPBIX JOJDKHO OBITh BRIPAOOTAHO B3aMMOIPUEMIIEMOE pPeIIeHNE.
[TeperoBopHBIN MpoIlECC B 3TOM clydyae HE TOJBKO MPHOOpETaeT OCOOBIi CTaTyc, a HAaYMHAET
YIOPABIATHCS MEXTPYIIIOBBIMU CONMAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNIl CTAIKUBAKOTCS C CUTYallMEN, KOT/la KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMAHIOM,
HE0OXOAMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUSAMH TIEPErOBOpHOW curyanuu. llenn
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOT1A, KOTJ1a YYaCTHUKU IIEPErOBOPOB MIPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTAHOBSTCA TNPAKTUYECKH HEIOCTHKUMBIMHU, €CIM YYACTHHUKA HAYMHAIOT
MIPEACTABIISITE MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIif MPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOTH30BAHHBIX
MEepPEeroBOpHBIX cTpareruif. OMHOM MX HEMHOTUX KOHIIEMIIHM, KOTOpbIEe OBICTPO OCBAMBAIOTCS
YYaCTHUKaMHU W HAUYUHAIOT MPUMEHATHCS UMM JUIsI OOBSICHEHUSI MEXTPYIIOBOTO TMOBEICHUS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENEHb OpPHEHTAllMM YYACTHHUKOB B3aMMOJICHCTBHS Ha CBOU
CcOOCTBEHHBIC HHTEPECHI M HAa UHTEPECHI MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
NATh CTPAaTeTUH  B3aUMOJCHCTBHUS: KOHKYPEHIIUS, YCTyINKa, u30eraHue, KOMIIPOMHUCC,
COTPYXHHYECTBO.

B tom ciyuae, ecnu moaens K.Tomaca u P.Kunmena BBOAMTCS 10 Havalla UTpkl, TO UTpa
SBIISIETCSL IEMOHCTpAIMe paboThl JOMHUHHUPYIOIIUX CTpaTteruil. Ecnmu Moaens BBOIUTCS MOCIe
3aBEPIICHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajn3a MEPEroBOPHOro MpoIiecca.

9 v
Matepunanbl 4en0BOK UrPbl NPEACTaBAATCA yYaCTHUKAM B ayauTOpUmn
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[lenplo TpoBeneHUs] MPAKTHUECKUX 3aHATHHA SBISETCS 3aKperuieHue OakanaBpamu
TEOPETUYECKUX 3HAHUU 10 AUCHUILINHE «MEHEIHKMEHT.

Memoouxa nposedeHust 0e10601l uepbol

IIpoBeneHne Aem0BOM  WIphl  MpEArojaraeT HEOOXOAUMOCTb — IPEJBAPUTEIBLHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUYECKHUMH BOMPOCAMH MOATOTOBKH U
poBeIeHUS TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JIEKIIMOHHOTO
Kypca AUCUUIIIHHBL «MeHeIKMEHT» - «PyKOBOJCTBO U JTUAEPCTBOY, «YPaBICHUYECKUH TPYA U
€ro 0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C u4eM ydeOHas rpymna,
y4acTBYIOUIAast B UTPE, JOJDKHA ObITh pa3OMTa MPOMOPIUOHAIBHO MX yHuchy. Kaxkaomy u3 HUX
OyIeT mpeuioKeHa OfHa M3 PoJiei, KoTopas JaeT IpaBO HA YIEHCTBO B OJIHOM M3 YeThIpEX
komanj. CrieHapuii 1 o0mas HH(pOpMaIHs 10 1EIOBOW UTPE, N3TIOKEHHBIE BBIIIE, ONPECIIoT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTATOYHO JJisi MPOBEICHHUS IOJIHOTO MOJICITMPOBAHUS
KOJIJICKTHBHBIX TEPETOBOPOB, MPEIyCMATPUBAIOIIMXCS JAHHOM UTPOH, TO PYKOBOAMTENb UTPHI
(mpemnosiaBaTenb) AOKEH ONMPEAeNnuTh, KaKue poJid ClIeAyeT UCKIIUUTh U (WiIH) O0BETUHUTDH C
JIPYTHMH POJISIMHU.

[TonHBIM KOMILJIEKT OCHOBHOTO CLIEHapHs M 00Iiel nHpOpMaluu paclpeaesieTcs: MexKIy
BCEMH YYaCTHMKAMHU JEJOBOH Wrphl. Ilpum 3TOM KaXJI0My y4acTHHUKY WUTPBI OTBOAMTCS BpEMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE IOKYMEHTHI;

0) MHIWBUIYaTbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXAaHU3M)» DPAa3BUTHUS IMYHKTOB
«MHTEepecs — moMeTKa NeperoBOPOB — IMPEIIOKEHUS» IO BCTPEUYH C IPYTUMH YiICHaMHU CBOSH
KOMAaH/Ibl.

OT Kaxaoro y4YaCTHHKAa WIPhl TPeOYyeTcsl BBIMOJHEHHE OIPENEICHHBIX TPOLEIYD,
IpecieayoUNX 1elb BHIpaOOTKH COOCTBEHHBIX MO3UIIMM MO MPEACTaBIECHHON B UTpe IIpodiieMe.

2. B cBs3M C 3TUM KaXJOMY y4aCTHUKY HEOOXOAWMO OIPEENNTh, KAKOBBI TOJKHBI OBITh
€ro HHTEpPEeChl — MPUHIUIBI [0 PEIIeHUI0 MPOOJIEeMbl U KAKOBbI MOTYT OBITh TEKYILHE
pasHorIacusi, BO3HUKAIOIINE B MPOIIECCE yIOBICTBOPEHUSI 00OIOTHBIX MHTEPECOB. Bhimonnenme
yKa3aHHBIX MPOLEYp CIEAYeT MPOU3BOIUTH IO ONPEACICHHOMY MpaBuily, B TaOIMuHOU (Gopme
(cm. popma 1).

®dopma 1
o 1

WHTepecs! - pa3HOIIacus - UHCTPYMEHTAPUN Pa3BUTHS MO3ULIUN 0
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbIe [MocnencrBus
HHTEPECHI MePEeroBOPOB | HBIE JyIOIIHe e KOTOpPOit YCTYIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BO3MOKHO MIEPETOBOPOB

s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YYEHMS KaKbIM
YYaCTHUKOM JIEJIOBOM WIPBI U MOPYYEHHOH €My POJM B HEW, YUJACTHUKH NPUCOCAUHSIOTCS K

10 o
HOCHGHOB&TCHLHOCTL YTCHUS 3aII0JTHCHHOU Ta6J'II/IIH>I - CJICBA HAIIpaBoO. O,HHaKO 3aIllOJIHUTD €€ HGO6XO,HI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TOPAAKOBBIM HOMEpaM, YKa3aHHbBIM BHU3Y Ka)XJ101 KOJIOHKH.
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CBOMM KOMaHJaM, IJlé B TEYEHHME OIpeAeieHHOro BpeMeHH (1o 90 MUHYT) NOpPOBOIAT
BHYTPUIPYIIOBBIE IEPETOBOPHI. 37€Ch BBIACHAIOTCS WHAWBUAYAJIbHBIE HMHTEPECHl KaXKAOTO
YJIeHa KOMaHJIbl, KOTOPbIE OH INPEACTABISAET, UMEIOIINE MECTO PA3HOINIACUSA MEXAY HUMH I10
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCsA €MHAsA MO3ULMA KOMaH/bl 110 o0ueil npobieme
(dbopMHpOBaHUs TPOTPaMMBI Pa3BUTUA T. PpiOaubero, KOTOpYO (MO3WIUIO) WIEHBI KOMAaHIbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0Opazom,
NPOBE/ICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IeHUs 00Jiee IIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (npenopaBaresnb) AOKEH OKAa3bIBATH ONPEAEICHHYIO IIOMOIIb YYaCTHUKAM
UIpBl B IIPOLECCE MOAEIUPOBAHUSA MMM KOJUIEKTHBHBIX II€PErOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/, T. €. BC€X TPUHAAUATH YYaCTHUKOB UIPbl B COOTBETCTBUU C UX posiAMH. Ha 3TOoT 3Tan
urpsl orBoauTcs 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U YMEHbLICHNE
BPEMEHU CO CTOPOHBI PYKOBOAMTEJNs (IperojaBarens), oOycIOBIMBaeMOE 00pa30BaTEIbHOM
LICHHOCTBIO JAHHOT'O 3Tara JeJI0BOM UIpBI.

B npouecce mnpoBeneHuss Wrpbl, YYacTHUKM JIOJDKHBI HCIOJb30BaThb BCE 3HAHUS,
IIOJIy4EHHbIE U YCBOCHHBIE NIPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOro Kypca, BKIIOUYas
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOIb30BAaHUE JIaHHBIX,
IpeCTaBICHUE NPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy IpeIoKEeHUM, paclo3HaBaHHUe
HAIpPaBJIEHUN COMPOTUBIICHUS, CHUKEHUE CONIPOTUBJIEHUS], CTPYKTYPHUPOBAHUE HHHOBAIIMOHHBIX
IpPeUI0KEHUH, pa3pabOoTKy KOHLENTYaJlbHBIX COIVIALIEHUH, WCIOIb30BAHUE IPEIBAPUTEIIBHBIX
o0Cy)XJIeHUH, pa3BUTHE M MOJAEpPKAHHE BBICOKOTO YPOBHS IPOLEAYpPHO-MaTEPUAIBHO-
IICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHKUE IPEKPAILEHHsI CIOPOB U T. 1.

[To 3aBepiIeHMHU ATOrO 3Tana Urpbl Ha KaKJ0€ MOJIHOE MOJEIUPOBAHUE OTBOAMUTCS OAMH
yac Uil OOCYXKAECHHsS M aHajiu3a dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenogaBaress U (UIM) ¢ UCIOJIb30BaHUEM MHCTPYKIIMHU 10 aHAIU3Y.

4. Korna sta cragus oOumeil paboTel OyAeT 3aBepllieHa, BCE YYACTHUKHU UIPhI JOJDKHBI
BO3BPATUTBHCSI HA IIICHAPHYIO CECCHI0 (KOJUICKTUBHBIE IIEPErOBOPBI) U CECTh 3a CTOI
[IEPEroBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMaHIbl, HO M CO BCEMH WIE€HaMH TPYIIbI 10
MoJieaupoBaHuio. B ¢uHanpHOW cTaauM Wrpbl NpenojaaBareib (PyKOBOIUTENb) JOKEH
COJICHCTBOBATh TUCKYCCHUSAM, BOSHUKAIOUINM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBepuialolIMM ~ aKKOPJOM  TPOBEAEHHUS  JEIOBOW  WIphbl  fABISETCA  BbIpaOOTKa
OKOHYATEJIbHOTO COIIAIIEHUS IO KOJUIEKTMBHBIM IIE€PErOBOpaM, OTHOCHUTEIBHO PEIICHUS
CTOAILIEH Mepel ydacTHUKaMH IpoOsieMbl (POpMUPOBAHMS IPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KomnekTHB. CaMOMEHEIKMEHT M
KOMaH/1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIA U MPOEKTHBINA MOJXOAbl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTAaMM IIPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepualia, OBJAJACHUE  HABBIKAMHU  IPAKTUYECKOTO  UCIIOJIb30BaHUs
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHus YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, caMOCTOSTENIbHAsA
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: «KBapTUPHBII BOTIPOCY.
Keiic-cutyanus: « KBapTupHbIit Bonpoc»11 (x Teme 4)

" Hbr-russia.ru. xexadps 2008. Harvard Business Review — Poccus.
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Bor yxe necars ser O6yauu Upumbl IletpoBHbl OpiioBOM HauMHAIMCH OJMHAKOBO.
[Ipo6upasch Ha pabOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA JyMmala O CBOEH
KOMIaHuH. JlecsATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OpIIoBoH codTBEpHAs
dupma «UIIO-cod» crenana GONbIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpSIIA B
cepennsukax. KireHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHMKeHHE NPUOBUIBHOCTH KOMIIAHHMM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacupenreM mrara. OJHaKo, 03HAKOMHBILHUCH C BBIKJIAJKaMH (puHaHCHCTOB, OplioBa MOHsIIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA TNEPEWTH K aKTHMBHOM Oopnbe 3a
IIOKA3aTeINH.

BomM0a 3amensieHHOro0 aelicTBUSA

Bowuns B opuc, Upuna Ilerposra 6pocunack k Tenepony. — Kouns, 3avau. Ects Bonpoc,
— MPOKpHUYAJIa OHA B TPYOKY.

YroObl momacTb B KaOMHET TIeHepalpHOro jaupekropa, Hukomaio Bupanosy,
PYKOBOJMTEINIO OT/ENA pa3pabOTKU M TECTUPOBAHMUS, HYKHO OBLIO MPOAENaTh JUIMHHBIA MyTh.
CHayana — MOIHATHCS Ha HECKOJIBKO JTaXel, 3aTeM NPOWUTH JUIMHHBIMM Pa3BETBICHHBIMH
KOPHMIOPAaMH U, HAKOHELI, TIEPECEYb MAICHBKUH IPeI0aHHUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexperapma JlyHsia, oxpaHsBuias nokod Mpunsl [IeTpOBHBL.

— To kyma? — rpos3no mpobGacuna Jlymsima. Hukonan KMBHYJ B CTOPOHY KabHWHeETa
Opiosor: — Bei3eana. JlyHsma TyT e peTUpOBaIach.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIGAIIETO COTPYAHHKA.

HuKkomnau IOCIyIIHO CeNl Ha MATKMI JIMBaH y JIBEPH — MOAAJIBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3yudmsna OTYET MO pacxojaM U JOXOJaM 3a IpPOILIoe MOJYrofue W Mpulljia B
y’Kac, — eJre cibluHOo npousHecna Mpuna [lerposHa.

Huxkonau Hanpsres. 3a BKPaUMBBIM BCTYIUIEHUEM HEPEMEHHO JTOJDKEH OBLT IIOCIEN0BATH
B3pbIB. O Takoi Manepe OpJIOBOM BECTU BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBAIM HayalbHUIy BomGol. XOoTs 1ein0 ObUIO HE TOJBKO B OTOU NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunsl [leTpoBHBI posBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYJISIPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yEMOCTBIO TBITANACH BHEAPATH CaMble
HEOXKUIAHHBIE YITPABJIEHYECKHE Uer. [10poil 10X0MuIIo 10 abCyp/a: TO OHA 3aKa3bIBAlld KAKHM-
TO COYMHMTENSIM I'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadajie paboyero JHs, TO BBOAMIA Jpecc-
KOJ U 3acTaBiisla JKEHIIMH O/IeBAaThCid B CHHME 100KM M Oenble Ony3ku. K cuacTeio, Takue

HOBOBBCIACHUA JCPKAJIUCHL HE OOJbIIC MEcCAlla — OpJ'IOBa n caMa TIIOHHMaAJla HX
6GCHepCH€KTHBHOCTB 1 CITyCKaJia BCC Ha TOPMO3ax.
— CMOTpI/I, — IIpoAoJIKajla I/IpI/IHa HeTpOBHa, — 3a [oJiroga Hamuy IMPOCKThI ITPUHECIIN

HaM BCEro MNATh MUUIMOHOB pyOneil. Ilpum 5TOM 3a apeHAy Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIUIaThl yILIO OKOJIO TpeX. 1 ysK MOJdy IIpO HakIaiHble. DTa CyMMa YKe MepeKphIBacT
TIOJIOKEHHBIE JIAMUTHI 110 OrokeTy. Bot Tak, Konst, — y Hac yOBITKH.

Hukonan ciyman W ragan: K 4eMy oHa kiaoHuT? OH ObUI mouTH yBepeH, uro Opiosa
3arOBOPHT O CHIKEHUH 3apruiat. Ho, Kak HM CTPaHHO, €ro IIPOrHO3bI HE ONPAaBIAJINCh.

— S TYT mpoaHanIM3MpOBana PeHTa0eNbHOCTh KaXkIO0T0 M3 HANIUX MPOEKTOB U BBIBENA
yCpeIHEHHBIN NoKa3aTelb. Y MoHsIa, 4To HAC TOIHT.

— W uro, Upuna IlerposHa?

— Apenpal!

— Apenja? — yIuBHIICS HUYEro He MOHMMaromuil Hukonaw.

— Wwmenno! Thl 3Ha€IIb, CKOJIBKO JEHET YXOAUT Ha HOMENIEHHE JUIS TBOEro OT/esa?

Bonpoc 3actan Hukonas Bpacmiox: B ero O00S3aHHOCTH He BXOJWJIO CIIEIUTh 34
(uHAHCAMM KOMIIaHHMH.

— He B Kypce, 4eCTHO TOBOpPS, HO Halo JyMaTh, CyMMa MPUIMYHAs, — II0KaJl ILIeYaMu
Hukonau.
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OproBa 0JHUM JBM>KEHUEM PYKHU crpediia co cToia Oymaru u nojounia k Hukonaro.

— Cymma 3ao006mavnas. B Mecsir Ha TBOe€ MOMENICHWE Yy HAaC yXOAWT CTO THICIY. DTO
HIECTBAECAT MPOLIEHTOB BCEX PACXOA0B Ha apeH/Iy.

— Hy 4ro x momenartb.. — Hukomad oTBen B3I OT JIMIA HABUCIIEH HAJ HUM
HavanpHUIBL. — OTIEN pacTeT, MecTa HaMm Hajio MHOro. Eciu Bbl MOMHUTE, 3TO OMEUICHHE Mbl
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MHATh COTPYAHHKOB.
YMHOXaeM Ha KOJIMYECTBO MPOEKTOB U MOJTY4aeM HEXBATKy IMepcoHasa. Tak 4To HaM HYXHO He
KOMHATBl YMEHBILATh, & HOBBIX JIFOIEH HAOUPATh.

— Hy 00 sTom ceifuac He MOXeT ObITh W peud. A moka 3Haemsb 4ro? — OpioBa cHOBa
BEepHyJach 3a CTOJN. — Sl TyT moaymana W NpUHSAJIA HENPOCTOe, HO EIWHCTBEHHO BEpHOE
pelIeHue.

Hukonad ONSTH BCIOMHHWJI O 3apIuiaTe, O HENAaBHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha KBapTHpy. Kak sxe 6bITh, eciin OpiioBa ypexeT hpuHaHCUpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaeaa. Hukoman qaxe B3IPOTHYJI OT
HEOXHJIAHHOCTH. — YTO 3HAUUT «IIePECMOTPETh KOHIETIIUIO»?

— To u 3nauut, Hukonau, 1o u 3Haunt. — OpIoBa IPO3HO CABMHYJIa OPOBH, OXKHUIAs
COIIPOTHUBIJICHUS] TOMYMHEHHOTO. — S| pemmia NepeBeCTH BCeX TBOMX INPOTPAMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecth OHM He OyAyT NPUXOAUTH B OPUC? — C MOJO3PEHUEM YTOUYHMI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHore n1a He B o0uae

Cob6parb pa3paOOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ U B OJHO BpeMs ObLIO
4pe3BBIYaiHO c10KHO. Y HuKoman moaomen K ey OCHOBATENBHO. 3a HEAENIO 10 Ha3HAYEHHO
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUChMO: «YBaxkaemble koieru! B
cnenyronryto naTHUIy B 12:00 cocTouTcst obmiee coOpaHue COTPYTHUKOB OT/ENa Pa3pabOTKH U
TeCTUpOBaHuA. Borpoc, KOTOpeI OyaeT 00CyXkaaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
IpoIy BeexX sBUTHCS. Hazneroch Ha Bame moHUMaHue!»

Hukonar HECKOJIBKO Pa3 IEPEUUTHIBAI CBOE MOCIIAHUE, KAl Pa3 4TO-TO MEHSI, YA
win 106asnsul. To eMy Kaszanock, 4TO MUCHMO MOJYYMIIOCH Yepecuyp He(opMaibHbBIM, TO,
HA000POT, CAMIIKOM OpHUIHATEHBIM. OH OOSIICS, YTO COTPYTHUKH €T0 HEMPABWILHO MOWUMYT U
He MpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boii B Ha3HAYEHHBIA JCHb B
TeperoBopHyo, Hukoan He IIOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHHJIUCH BCE ETO
noqunHeHHble. CTyabeB BCEM HE XBATWIJIO, U MHOTHE CHJENH Ha TOJAOKOHHUKAX WM CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: jJroad rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BceX CTOPOH CIBIIIAIIOCH OJTHO U TO K€ - YBOJISAT 0€3 BBIXOJHOTO TTOCOOUSI.

Yepes mATh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONMpOBOMkKIaeMasi BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJIaBE CTOJA M OJapHiia BCEX MOMCTUHE TOJUTMBYICKOM YJIBIOOL.
Hukonau caiuThes HE CTall, OCTAJICS CTOATh y JBEPH, U B €10 Kpecio cena JyHsia — gocraia
IyXJIGIA GIOKHOT U MPUIOTOBMJIACH BECTH IIPOTOKOI. Bolapuiach TULIHHA.

— Ja, — mpotsHyna OpiioBa, OTJSIABIBasi MPUCYTCTBYIOMIMX, — HHUKOT/Ia MBI €IIe HE
cobupanucek 37ech B TakoM cocTtaBe. Ho, kak TOBOpUTCsI, B TECHOTE Ja HE B 00UJIeE.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bee MONy4uIn yBeIOMIIEHHE O CETOIHANIHEM COOPAHUH €Il Ha IPOIION Hesene,
— nponomxuna Upuna IlerpoBHa. — MpbI omoBecTUIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajaoch BBICBOOOIWTH BpeMs M NMPUHTH Ha HAIry
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTud HuKONaW rotoB He ObLI: OH CUMTAl, YTO OOBABJIECHUE O
nepexo/ie Ha HaJOMHYyI paboTy noikHa caenaTb OpnoBa, a OH Obl B35 Ha ceOs Bce
TEXHUYECKHE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAJICA MOA0OPATh HyXHEIE coBa Hukoman. — J{py3bs,
MBI COOpaJHCh TYT BOT IO KakoMy IOBOAY. LIeHBI Ha HEABWIKUMOCTH B TOpOJIE PACTYT
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CcymaclIeIIIMMU TeMIIaMH1, a BMECTE€ C HUMH U 3aTpaThl Ha apeHAy. M3-3a 3Toro Hamm npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJACYMTAIN, YTO Mbl YHUIM B MHHYC. Eciu
FOBOPHTB SA3bIKOM KOHOMUYECKOU TEOPUH..

— Huxonan, — nepebuna ero Opnosa, — s Jymaro, pedsaram 3T0 HE OYEHb MHTEPECHO.
JaBait o cytu. «CaMa Obl II0 CyTH M TOBOPMJIA, ITOYEMY s JOJDKEH 3a Hee OTXyBaThes?!» —
noxyman Hukonaw.

— B o6mem, na, — ckazan on Bciayx. — He 310 rnaBHoe. CyTh B TOM, 4TO MBL..

— 3aKkpbIBaeMcsl, UTO JIn? — BBIKPUKHYJI KTO-TO U3 IPOTPaAaMMHUCTOB.

— Mmnue 310 mnucars, Hpuna IlerpoBHa? — menoroMm crpocuna Jlyssma. OpioBa
TIoKayJasa rojoBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto mbl pemmnu
IIEPEHECTH BallK pabodne MecTa u3 ouca K BaM JJOMOI.

— Ilpouie roBops, — MOABITOXMI HUKonau, — Ternepb BaM He IPUAETCA KaxkKIbld JIeHb
e31uTh B oduc. bynere paborath 10Ma, pa3 B IBE HEJEIN — MPUE3KATh HA IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMHEH.

[ToiimaB ynuBIEeHHBIE B3MUIAABI IporpamMmucToB, OpioBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

ITo psmam mpoHeccst B3qox 00JeryeHusi, MHOTHE pajocTHO 3aynbioanuck. Ho Hamuuceh u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeiHble. OHM y)Ke pHCOBaU ce0e y)Kacarolue KapTHHBL:
TIOCTOSHHBIIA IIyM, KPHKH, IIJ1a4; ICTH BEMIAIOTCSA HA PYKH, HE JAIOT pabOTAaTh; KEHA OTIIPABIISET
B MarasuH..

— A MOXHO BOMpOC? — HE BBIJEPIKAT KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 10Ma,
€CIIM y MEHS TaM JIBOE MJIEHbKHUX AeTel? S He Mory ceGe STOro JaKe IMpeJCTaBUTh.

— Pe0sT, MBI Bce TIOHUMAEM, O3TOMY He OyIeM Ieperpyxkarh Bac paboToM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyAyT MaxaTh 3a ABOUX? — IOJAN IOJOC MOJIOJON YENOBEK C
CEpBIM YCTABIIUM JIUI[OM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynuIa B pasrosop Opiosa. — Hukonauw coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCS TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM cilydae He yMeHbmHUTCs. IIpocTo
Tenepb MbI Oy/ieM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO TIOHSITHO — OJIOOPUTENILHO 3aKUBAJIU MPOTPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM BbI Bce npuHecere Hukonaro 3asBiaeHue o nepexoae
Ha Ha/IOMHYIO paboTy, — MoJBeIa UTOT 3aMeTHO noBecesnenas Opnosa. — U ¢ nepsoro uncina
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosBSTCS BOMPOCHI — MUIIOCTH
npomy k Hukomnaro.

Yro nogenaemnb, Kousi..

— Karactpoda! — naapeiBanacs OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
I[lerpoBHa? — ymusuicsa Hukonaw.

— MHe ToJBKO YTO 3BOHMJI 3TOT Ncux! — OpiioBa MHOTO3HAYUTEIHHO B3JE€pHYJIa OPOBH,
HO, HE BCTpeTUB NMoHMMaHusa Huxonas, yrounmna: — ['pei3yHoB u3 «Cubyrnay. ¥ HUX Haiia
cucrtema nosierena. Bee mpoBoaku 3a iBa THS NOYAAJSIINCH.

— OnAtk, He6OCh, TECTUPOBIIUKK HAOPTAYUIIM, — HPeANnonoKu1 Hukonau.

C Tex mop Kak Bce cTanu paboTaTh AoMa, Mpolwio Tpu Mecsia. U Bce aTo Bpemst Hukomnaro
MIPUXOIUIIOCH PEIIaTh MOCTOSTHHO BO3HHUKAIOIIKE MpoobsieMpl. CHavana Hy»KHO OBLJIO IPUIyMaTh,
KaK TMepe/laBaTh COTPYAHUKAM 3aJaHHS IO NPOEKTaM, MOTOM — KakK KOOPJIMHHUPOBATH HX
paboty. Ho TpyaHee Bcero oka3anoch HajdaJuTh CBSI3b MEXAY MPOrpaMMHUCTaMU U
TecTUpoBIIMKaMU. TyT goxoawsio g0 cMmemHoro. IIporpaMMHUCT mucan CKpUIT, MOTOM caM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Eciii oH 3aMeuan kakue-HuOy1b HETOJIAIKU B POTpaMMe,
TO cpasy e OTHPABJISLI IHCEMO Ha OOIIMH aJpec TECTUPOBIIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOro M padora. B urore 3a geno Opanuchk qBa-TpU YelOBEKa, a TO U Ooubliie. BRISCHUB MPUYHHBI
«0Oara», OHU OTIIPABJISUIN 3aKJIIOYeHHE MporpaMMucTy. He pas u He nBa TECTUPOBILMKH J€IaIu

64



pasHble, a TO U BOBCE MPOTUBOpPEUANIUE APYT APYTYy BBIBOABI. Torja mporpaMMHUCT, TEPSSCH B
JOTaIKaX, MBITAICS CaMOCTOSITENIBHO JOKOMAaThCs 10 cyTh. B wuTore Bce Apyr ¢ apyrom
nepepyrajimuch U B KOMIAHUU HAYaJIUCh Pa30pO/I U IIaTaHue.

— VYV HUX TaMm MOTepsiHbl Ba)KHbIE MPOBOAKU MNEPBUYKH 32 JABa JHA C HHOCTPAHHBIM
KJIMEHTOM, — npojpobkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIM YK€ COOUpaeT
pacrieyaTaHHbIC TICPBUYHBIC JOKYMEHTHI, YTOOBI TTO KPYIHUIIAM BBOJUTH JTAHHEIC B CUCTEMY.

— A OdK-am y HUX 3a KaKoe YUCo?

— Yr0? Ilpu 4yem Tyt 69k-an? He ymuuuait! — B3unacek Opnosa. — IIpoBoakyu y HHX
NOTEPSIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pas3roBapHuBall CO CBOMMHU peOsSTaMU, — 3aCTyNUJICS 3a MOJYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY IPOEKTY OTYMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIEeBal 3a BCEM CIEAUTh caM, HO pedsra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonaem. B HOc emy ynapun
TSHKENBIN 3amax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisaad Kyna-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxXHYJIMCh C HaJOMHOM pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, @ HOTOM [IOJlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHy) Hukonan. — A uro ¢ «Cubyriom»?

— C stumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 32 CBOU cyeT. UTo
rnojaenaenis, Kois..

A poma syyvuie

Hukonad OfUH 3a IPYrMM HaOMpall HOMEpa IOAYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He Obuio [Terpa Xyposa (oH, 10 ciioBaM Marepy, BhILIEN B MarasuH 3a npoaykramu) u Bukropa
MyxKHa — TECTHPOBILMKA, KOTOPBIM paboTall ¢ MOLYJIEM pacyeTa, BHEAPEHHBIM B «CUOYTIIEN.
«Ilox «myxoit» Hamr Myxumy», — onpeaenun Hukonaw.

K Beuepy oH coOpal mOJHOE J0ChE Ha CBOMX COTPYyIHHUKOB. Ilosnyuyamace oueHb
uHTepecHass kaptuHa. [loutu Bce pabortarorT kak mpokisateie. He cmsar, He exar. [lepekypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IPOEKT HE 3aKphLICS B
OrOBOpEHHBIM cpoK. M y Beex ObLIM KakuWe-TO OTIOBOPKH. 3aTO, KOrJa pedb 3aXOauia o
3apIuiate, OHM BCIIOMUHAJIM, B KaKUX TSDKEINBIX YCIOBUSX paboTaroT (Cembsi, JETH, JOMAIIHHE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyroniee yrpo Hukonan cHoBa otnpasuiics kK Opiosou. — 51 Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁ“ CHayajla MeHs, — Tmepeduia ero HadajdbHUIA. —
['ppI3yHOBY He ynanoch 3a0UTh B CHCTEMY HEpBUYKY W HPOBECTH €€ MOBTOpPHO. be3 atux
JOKYMEHTOB HX WTalbSHIIBI OTKa3bIBalOTCA 0QOpMIATh Kakue-To Oymaru. Ilomyuaercs
3aMKHYTBIM Kpyr. YCTHOe OOEHaHWe YCTPaHUTh BCE HENOYETHI 3a HamI CYeT I pBI3yHOBa HE
yCTpauBaeT, U akT NMpPUEMKU OH He noanumier. Kopode, eciu Mbl He yCTpaHUM IpoOiiemMy ¢
coToM 3a JBa JHSI, OHM BBICTaBAT HaM MPETEH3UIO0 Ha Kpyriylo cymmy. [loToMy uto mist HUX
5TO HECKOJILKO MUJUTMOHOB PyOIIeil HOTEPSHHOM BBITO/IBI U yIEPO KOMMEPUYECKOU PEITyTAIH.

— 3a aBa aua? — nepecnpocut Hukoma. — Jla 5T0 PpaKTHYECKH HEPEATbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHANA YKa3aTENbHBIM majien. — VIMeHHO!
3Ha4MT, HAaJI0 BO3BpAIAaTh YacTh MporpaMMucToB B oduc. C 3aBTpamrHero qHs. pyroro Bbxonaa
HeT.

— CnoxHoBato 310 0yzner, Mpuna IlerpoBHa. [la u xyna ux caxats? Mecta yxe HeT. Mbl
U CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomerienne-To Mbl caiu.

— Hapno, Kons, nano. Paccagum ux kak xouems. YacTe Bce paBHO y KIIMEHTa OyneT
TYCOBaThCA.

Bepuysmmck k cebe, Hukonan 66icTpo Habpocan muckMo: «JIpy3bs MOM, y HAac CpHIBAETCS
OYEeHb CEpPBE3HBIM TMPOEKT. UTOOBI MNPENOTBPATHTH — KaracTpody, HaM HEOOXOJMMO
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MOOWIN30BaThCS U 00beAUHUTHCS. [103TOMY pyKOBOACTBO KOMITAHUH IMPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI NPOINY Bac CHAENaTh JTO 3aBTpa Ke.
bnaronapto 3a noHuMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO coodueHue. «MyxuH? — paccyxaal
Huxonau. — Ero mue u gapom He Hano. Tonbko BOIOKUTUT. KoMKOB? DTOro 06s3aTeabHo —
3osotasg rosioBa. Koro eme?» HemHoro nogymaB, oH BOWJI ajpeca 4YeTbIpeX JIyYLIMX
COTPYIHUKOB-BETEPAHOB M HakKal KHONKY «OtnpaButh». B stux moasx Hukomad He
COMHEBAJICA: OHM PAabOTanM B KOMIIAHMUM C MOMEHTa €€ OCHOBaHMsS M HHUKOIJAa HUKOTO HE
IIOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak TeaeoH B3IpOrHyJl OT BXoJsIIero 3so0Hka. — Ciyiaro,
— noausan tpyoky Hukonau. — A, Ceprewu, npuser. [Tonyuun nucemo? Hy?

— 41 roroB, — orBetun Cepred I'pomkun. — Jlaxe pan, ecau decTHo. Heyno6Ho MHe
noMa: paboTarh HalO, a MOJYYarOTCA BCSAKUE MEJCHKH U JoManHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOIPAMMHCTOB,
Habpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBOJa YTO-TO 3BAKHYJO, FPOXHYJIO M HAKOHEIl
Pa3aiICs YeI0BEYECKUH IoJI0C:

— Mapcuane npuBeTCcTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO J11?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAICHUIO, HE
cMory.

— OT10 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs padorats. He Hano B
npoOkax TopuaTh 1o moygHs. Jla w BooOmEe omHM crutomHble IuTockl. He, He Oyny s
BO3BpaLIaThcs B ouc.

— 51 Te6s yBONKO — U cuau goma!l — copsasicst Hukoaw.

— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ IOIMUHKAa paboTy
Hau1y. A Thl gero jgenath Oymems? 51 ¢ ToGOM yxke ckombko neT paborar? Jlecars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO Thl OT HUX J00beNbesa? BOT n moxyMai, Ipesk/ie 4eM yBOIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MynucoM — TOT TOXKeE HAOTPE3 OTKA3aJICs
BBIXOIUTH B oduc. Jlo 4eTBepToro cortpyannka Hukonan Tak v He H03BOHWICS. B urore Ha
paboTy mAoKeH ObUl BBIATU TONbKO I'poMkuH. VckaTh KOro-to eme cmbicia He ObLIo:
OCTaJIbHbIE TPOrPAMMHMCTHI J€HCTBUTENIBHO pabOTaIM B KOMIIAHUHM HEJJABHO U B C)KAaThle CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM oOHa Bcex IporpamMmepoB u3 oduca BbicTaBwiIa? Y Hee, BUAMIIbL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJ&obiBail!» — cokpymancs Hukonan..

«OTKa3zanuch BBIXOAWTH Ha pabory?! DTO yKe HU B Kakue BOpoTa He jeser! —
HerogoBana OpinoBa. — U 370 Hamu gydine Kajapsl, Hama onopa! CoBceM pacinyCTHIINCh, CUIS
no foMam. [la, He MOT'YT HallM JIFOAu 0€3 OCTOSHHOTO Haa30pa. YyTh Aanib ciabuHKY — M BCe,
nosHbIN npuBeT. Jla u cama s xopomra. Pemmna Ha apense ¢cokoHOMUT! A Bbwio 4to? TTomHbit
npoBaji. A Benp kakas uzes Obuia! I'ennanbHas. becnipourpsimiHas npaktuuecku. HasepHoe, s
IUI0XO MOArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3ornana Hapoa no goMmaM — 1 Bce. A
HaJ0 ObUTO MpPHUIyMaTh, KaK UX MOTHUBHUPOBATH, KaK KOHTPOJIMPOBAThH Mpouecc. YTo ke eme s
cnenana He Tak? [louemy Bce momnuio Hanepekocsk? B uem s ommbnacs? U uTo sxe MHE Jienath
cerlyac — ¥ ¢ COTpyIHUKaMU, U ¢ “CubyrioMm”, u BOOOIIE.. »

Curyanuo KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Pemumn, renepaibHbIil JHPEKTOP POCCHIICKOro NMpeAcTaBUTEIbLCTBA Lenovo
OpioBa, 6€3ycII0BHO, MOTOPOIMIACH TIEPEBOIUTE COTPYAHUKOB B «JoMamHuil opucy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3aB 0a3y I HOBOM CHCTEMBI pabOThI. A MEXITY
TeM TOMOOHBIE NPOEKTHI TPEOYIOT CEPLE3HOM MOArOTOBKM. B uYeM HMEHHO OHa JOJDKHA
COCTOSATH?
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Bo-niepBbIX, HyKHO TOHSATh, KTO U3 COTPYIHHKOB CIIocOOEH paboTarh AoMa, a KTo HeT. Bo-
BTOPHIX, — OOECIIEUNTH JIIOAEH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
o0opynoBaHueM iisi KOH(GEpEHICBsI3n U T.4. Kpome Toro, ciemyer co3nath MHTEPHET-0a3y, B
KOTOpOH MOXHO ObLIO ObI 00maThbes U 00cyxaarh pabouue Bompockl. [lomHoueHHBIH 00MeH
nH(OpManuel 04eHb BaKEH — OH JIEPKUT JIHOJel B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTPEUW Ui YAAJCHHBIX COTPYJHHKOB. Ha 3TUX coOpaHHMSX CTaBsITCS HOBBIC
3aa4d, BHOCSTCS KOPPEKTHPOBKH, KOJJIETH AEIATCA JPYr C JIPYIOM MHEHUSMH U DPELIaloT
npoGaembl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH H
3aMe4YaHuil. B-TpeTbux, pPyKOBOIUTENb MODKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, craHmapTHBIA NpPEMHATIBHBIA MaKeT MOXHO JOMOJHUTH OoHycamu. He wmeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bl U TMOYeTHbIe 3BaHUs. Ckaxkem, Ha oOueM coOpaHuu
MOYKHO HArpajuTh JIy4lIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBBIC HOMHUHAIMH: «CaMbIH
JOMAIIHKIY, «CaMblil yHANEHHBIN», «CaMbli OT3BIBYMBBIN» W T.O. IIpuaercs Takxke BBECTH
cucremy TpadoB: JIOAM JOJKHBI IIOHMMAaTh, YTO HApyIIEHHE YCIOBHMH KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30€KHO yJapuT 1o UX KapMmany. M mocnemgnee: uToObl n30exaTh
HEIIPUATHOCTEN, HEOOXOAUMO BBICTPOUTH YETKYK) CHCTEMY KOHTPOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPYIHUK WM HET, OECCMBICICHHO: OH BEIb MOXKET U Oe3menbHuuarth. C MOEH TOYKH
3peHnsi, OCHOBHOM INOKa3aTenb 3(P(EKTUBHOCTH 000N paboThl (HE BaKHO, OPUCHOM WM

HAJOMHOM) — 3TO pe3yibTar. Eciu 3ajaya BBIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHUITY.
V Hac B KOMIIAHMH «IOMAIIHUH O(HMC» — YacTh KOPIOPATUBHOW mnomutuku. C

OpraHu3anyel TakoM CXeMbl pabOThl HE BO3HUKIIO HUKAKHX MPOBIIEM, XOTS CHa4aIa COTPYAHUKH
HCOAOYMCBAJIM: OHH K€ IPUBBIKJIIUN CUJACTH B 0(1)I/ICG. Ho BCKOPC BCC MMOHAIU: TPYAUTHCA AOMA —
coBceM He crpamHo. OcoOeHHO eclii y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapojHas, ¢
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOBTOMY MMPpUXOAUTCA ACJIaTh IIOIMPAaBKH Ha
BpeMs: KOI'/la O/IHU 00CYy>KAat0T paboune BONPOCHI C a3UaTCKUMHU KOJUIEraMu, IpYrHe elle CIIAT,
3aT0 HOYBIO oOmaroTcs ¢ 3amagoM. PasHuia Mexay NOMAIIHHM M TPaAHIHOHHBIM oducom
HUBEIIMPYETCs, TIOTOMY 4TO KaXKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENMPOCTHIE CHUTYallMH, HO Mbl CIpPAaBIsSEMCS C HUMH IPU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccmaTpuBas TEKyNIMH OW3HEC-TIPOLIECC B  MeJbYaNIINX
JeTaIsIX ¥ MPOBEpss MPOMEXYTOUHbIE PE3yNIbTaThl AEATEIbHOCTH HaJOMHBIX COTPYIHUKOB, MBI
BBISABIISIEM TIPUYKMHBI HEd(P(PEKTHBHON paboThl M CO3aeM KOPPEKIMOHHBIN Iuiad. Ilocie 31oro
aroau 00 J0OMBAIOTCSA OTJIMYHBIX PE3yIbTATOB, JIMOO IMPOAODKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUMM IPUXOJUTCS paccTaBaThes: MPU MEepeBojie B opuc OHU Bce
paBHO HE CTaHYT TpPyAWThCS nydmie. Pabora Ha nOMy — 3TO cBOoeoOpas3Has HpoBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTh. [loToMy uTO, Haxonsich B oduce,
MOYKHO CKPBITHCS 3a CIIMHAMU TOBapHHIeﬁ, a IoOMa — HET: TaM HYXXHO BKaJIBIBATb U BBINIOJIHATH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, Clly)Kallde KOTOPbIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTh 3THUX JIEHEr MOXKHO MOTPAaTHTh Ha MOOLIPEHUE COTPYAHMKOB, H,
€CJIM JIFOAM Y3Ha0T 00 ATOM, OHHM HaBEpHsKa CTaHyT padoTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePAIbHBII JUPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YEJIOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCHBHBIE MOCTynku. CHavana
OprnoBa pgenmaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNlb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3kue ABrxkeHus. [looTomy celuac, 1 qymaro, FepOMHE HYXKHO B3ATh TalM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro odepend el CleqyeT «pacCOPTHPOBATh» COTPYIHUKOB
— pa3lenuTh X Ha TeX, KTO XOoueT paboTaTh AoMma, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBIM BapuUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyIyT yKa3zaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHHs BCeX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBAThY». JIMUHO MHE KaXeTCs, YTO Jy4YLIMA CTUMY] — MaTepuaibHbIil. U
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elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXAY COTPYAHUKAMH, KOTOpbIe OyIyT
TPYIUTHCS B oprice u Toma.

BooOmie st cumraro, 4yTO MAEs pa3peluTh MPOrpaMMUCTaM padoTaTh HA JIOMY — OYEHBb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIOAM, KOTOPBIM HE 0053aTeNbHO OCTOSIHHO HaXOJUThCS B
oduce. B OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHU — CIIEHAPUCTHI, JIPaMaTyprH,
nucarenu U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K OPUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IMPHE3KaTh B OPHC, TO HAM NMPHUILIOCH OB
KaXIOMY BBIIEIUTH OTAEIBHBIN KaOMHET M XOJUTh BOKPYT HUX Ha IIBIIOYKaX.

B T0 xe Bpems s yOexnaeHa, 4TO JalieKO HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3dairbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCpelOTOUUTHCS — BOT
s, HallpUMep, HE B COCTOSHUHU paboTaTh J0Ma: MEHs Bce OTBJekaeT. K coxaleHHro, Helb3s,
B3IVISIHYB Ha 4YE€JOBEKA, Cpa3y ONPEAEIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HUCHOMY» HIIU
«gomanraeMy». [loaTromy npuxoauTcs 1eHCTBOBATh METOJOM P00 U OMIMOOK.

ITo cBoeMy onbITY MOT'Y CKa3aTbh: 4TOOBI HaJIaIUTh yJaJE€HHYIO paboTy, HYyXKHO CJIe10BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IMMO POAYMAaTh 3JIEMEHTHl MOTHBanuu. Kaxk s yxe
cKasana, JYYIIMH CTUMYI — O3TO JEHbIU. YENOBEK JOIDKEH MOHHMMATh: Y€M OBICTPeE OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOJyUYHT 3apIuiaTy. Ha Hammx coTpyAHHUKOB JeHCTBYET elle u
TBOpYECKAs MOTUBAIUS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €r0
BOIUIOIICHHUE HA SKPaHaX.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTpPOJIb HAaJ| HAJOMHBIMH cCOTpynHuKamu. M 31ech
[JIaBHBIM MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAUeHbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxaeHus u mwrpagdos. biarogaps 3ToMy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KaKue MOTepU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho goroBop — 3To emie He Bce.
CylecTBeHHYIO pOJib, KOHEUHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOOBI OHM HE ObLIN
nepOepaMu M JCMCTBOBAJM METOJOM KHYTa W MpsSHUKAa — C TIpeoOsiajaHueM MPSHHKA,
0e3yCcloBHO. Y HAC B KOMIIAHUH €CTh €IlE OJUH «KOHTPOJIUPYIOIIUI OPTraH» — 3TO PEIAKTOPEL
Onu paboTaroT B odpuce U NOJAECPKUBAIOT IOCTOSHHYIO CBA3b ¢ aBTOpamu. Eciin 4To-TO UaeT He
TaKk, OHM TYT JXK€ A3TO 3aMEYal0T M peIIalT, KaK JeHCTBOBaTh nanbiie. Kpome Toro, oHH
IIOMOTAIOT CLIEHApUCTaM CIIPABIATBCA C MpoOJeMaMy, MPENOCTaBISAIOT UM HEOOXOIUMbIe
MaTepHaibl ¥ T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOIJICPKKY.

W B-TpeTbux, cieayeT TLIATEIbHO MOJXOIUTh K OTOOpPY COTPYIHHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSieM MM KOTO HaM
PEKOMEH/I0BAJIN HaJIeKHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJak€HA Takas CUCTeMa padOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpeaesuy, pykoBoaureb neHTpa paspadorok Google

Curyauust B «UI1O-codT» crnoxunack HEMmpocTasi, 1 COPABUTHCS CO BCEMH IpoOiieMaMu
enBa s ypmactes. U Bee ke monpoOyeM pasjeNuTh 3a1add, KOTOPhIE CTOAT mepen Wpunoil
[1eTpOBHOM, HA TPH TPYIIEI M MOHATh, KAK MX MOKHO PEIIMTH. IlepBas — KpPaTKOCPOUHBIE:
OpraHu30BaTh KoMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouyHble: NpUayMaTh, Kak
HOCTYIUTh C JIIOJbMH, KOTOpblEe HE XOTAT paboTarh. TpeThsi — JIOJITOCPOUHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKH OCO3HABAIM CBOM 00s3aTeNbCTBA 110 OTHOIIEHUIO K KOMaH/IE€ U KOMIIAaHUH B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha npenanHoro Cepres I'poMkuHa.
EMy MOXXHO mOpy4YHTh CPOPMHPOBATH M BO3TJIABUTH HOBYIO KOMAaHIy M3 INPOrpaMMHCTOB
«UTIO-codpT». ABTOpUTeT I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOErO», CKOpPEE BCETO
OKa)XETCAd HECPaBHEHHO BbIlle, 4eM aBTopuTeT Huxomas BupanoBa. BerynuB B HOBYIO
JOJIKHOCTh, OH JOJDKEH OyleT MpexJe BCEero HaJlaguTh B3aUMOIEHCTBHE MEXIY JIIOJIbMU,
OTOMY 4YTO ycHeX pa3padOTKM BO MHOI'OM 33aBHCHUT MMEHHO OT CJIQXEHHOCTH KoMaHIbl. U,
KOHEYHO, S CYMTAl0, YTO JIYYIIMX COTPYAHUKOB HYKHO IpeMHpoBaTh. Eciu MpoekT okaxercs
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yIa4HbIM, Takue pacxonsl Oynyt ompasnansl. Ecnu netr, T0 y Hpunsl IlerpoBHbI B m1060M
ClIy4ae BOSHUKHYT Cepbe3HbIE MPOOIEMBI.

UTo0BI MpOrpaMMUCTEI MOTIH paboTaTh JAoMa, HEOOXOIUMO HAWTH cOcO0 M3MEpPSTh UX
s dextuBHOCTS. Hampumep, AMCTaHIMOHHBIX MPOAAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIH, & CIEIHAIMCTOB M0 TEXMOJIEPIKKE — 10 KOJIUYECTBY PELICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B UX TPYAOBBIX JOTOBOpaxX JOKHBI
OBITh yKa3aHbl KPUTEPUHU OIICHKH PAaOOTHI M TMEPEUYMCICHBI OCHOBHBIE PE3YNbTaThl, KOTOPHIX
HY)KHO JIOOUTBCS 3@ TOT WK MHOM cpok. [To-xopomemy, Upune [leTpoBHe cie10Bano 6bl BHECTH
9TOT HYHKT B KOHTPAKTHI JI0 TOr0, KaK pacmyckaTb BceX IO JoMaM. TakTH4yHee COOOLIUTH
COTPYAHUKAM O BBEJCHHU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTH M OOBSICHUTH UM BaKHOCTH
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MONUTHKE. S| Jymaro, B HTOreE
OOJIBIIMHCTBO MPOTrPAMMUCTOB BEPHETCSI K HOPMAJIbHOMY PEKHUMY, HO, CKOpEe BCETo, HalayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHM JIOABMH OYJET CIIOKHO, IIO3TOMY UX
MPUJIETCS TIOCTETIEHHO BBIBOJUTH W3 KOMaHbl. KOHEUHO, Mpu TakoM Moaxonae arMocdepa B
KOMITAaHUU MOXKET UCTIOPTUTHCS — HO JIMIIb Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, I POMKMH JTOJDKEH IIPUHATH y4aCTHE
B CO3/IaHUM HOBOH CHCTEMBI MOTHBAlUM. Ba)KHO MOHMMATh, YTO MOTHUBALMSA — 3TO HE TOIBKO
nenbru. OTIMYHBIA cTUMYIT 171 3G GEeKTHBHOM paboThl — APYKEMOOHas ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JIfonM JOOJDKHBI  YYHMTBCS JAPYr Yy  Jpyra, IOCTOSHHO
COBEPIICHCTBOBATHCSA, @ ITOMY 3HAUUTENIBHO CIIOCOOCTBYIOT JOBEPUTENbHbBIE OTHOIIEHUSA. OUeHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsieM cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOJU 3TO
nensT. Kpome Toro, Hamm coTpyAHUKH OQUIHATIBHO MOTYT TpaTUTh 20% pabodero BpeMeHH Ha
MPOEKTHI, HE UMEIOINEe OTHOUICHHS K MX TEKYIIUM 3aJaHusIM. DTO MOMOTaeT MOJAepPKUBATh
TBOPUYECKHMI HACTPOM M JEPKHUT JIOAeH B TOHyce. M, Kak NMOKa3bIBA€T NMpPAKTHKA, M3 TAKHX
MIPOEKTOB POXKIAIOTCS OUYE€Hb UHTEPECHBIE U TMOJIE3HBIE MTPOAYKTHI, & Y COTPYIHUKOB MOSBISETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M MOJYYaTh OIBIT B PAa3HBIX
chepax. [dymaro, Upune IlerpoBHe cTouno Obl 0OpaTUTh BHMMAaHHE HAa MOJOOHBIE CHOCOOBI
MOTHBAIUH.

Ouer IlpycoB, 1upeKTop AenapraMeHTa 1o padore ¢ nepconajom «JIunacopr»

S nymato, uTo HajoMHas paboTa ObIBaeT MOJE3HA, a TBOPUECKHM JIIOJSIM YacTo JaxKe
HeoOxoauma. Ho opranns3oBbsiBaTh ee HyHO ¢ ymMmoM. Co31aBasi HOBYIO CUCTEMY, HAJl0 CHaydaja
IPOTECTUPOBATh €€ Ha HEOOJBIIIOM MIJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJIeyeT OTIPABIATh
10 JOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, KEJIATEIIbHO MAKCUMAJIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. I Ha 3TOM «TIHjI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO
CXeMy, BAPUAHTHI B3aMMOJIEHCTBHE JTIOJIEN U MPEILYCMOTPETh BCE PUCKH.

Ha MoH B3IV, OMMH M3 BaXHEHIINX BOIPOCOB, KOTOPHIM OpioBa 000IIa BHUMAHUEM,
— ¢c1oco0 CBSA3M MEXy yAaJeHHbIMU cOTpyAHHKamu. JIroau, paboraromme qoma, 0053aTenbHO
JOJKHBI O0OMIAThCS W KOOPAMHUPOBATH CBOM JeicTBUs. Ho ogHO nenmo, koraa Thl CHAMING 3a
COCEZIHMM CTOJIOM M TOBOpHMINb: «Bacst cienait’ To-to, Ilerst chaenail To-To», U JApYyroe, Koraa
JIOIM HAXOATCS JIAJIEKO APYT OT APYTa, — TYT y’Ke Hy’KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
ojpuce B KaKIOM IOJpa3/IeJICHUN HaJNaXEeHbl OIpeJelieHHble CBA3M — (opMallbHbIE U
HedopMasbHble, — KOTOpbIE CIHOCOOCTBYIOT B3aUMOJAECMCTBHIO COTPYAHUKOB. PazopBarh 3Tu
CBSI3U IIPU NEpEX0/ie Ha HAJOMHYIO paboTy OYeHb JIerKo. M yTOOBI BOCCTAaHOBUTH MX, HY’KHO Kak
MUHUMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTH MH(POPMAIIMIO O CBOMX 33]a4ax,
KOPPEKTUPOBATh CTaTyC UX BBINOJHEHUS U T.J.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKoBoauTeNel U coTpyaHukoB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOMAT JEHBIU €O
OTJeNla, U HEe BHUKAET B BOIPOCH PEHTA0EIbHOCTH — a B€b OH YIPABISAET MPOLECCAMU U OT
Hero MHoroe 3aBucut. U ecim OpinioBa GOpeTcs 3a MOKa3aTeld, €W CIEAYET BOBJIEYb B OOpLOY
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BCEX PYKOBOAWTEIEHM, a I 3TOr0 MX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl pPAHOBBIX
COTPYIHUKOB, TO C MEPEXOJOM HA JUCTAHIIMOHHYIO paboOTy cXeMa MX MOTHUBAIIUU TOXKE JIOJDKHA
u3MeHuThcs. Ecmu B oduce OHM OpPHEHTUPOBAIMCH Ha TMpoIecc, TO JoMa CleayeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU cioBaMu, caenai paboTy — IMOJIyduII
OoHyc, He cnaenal — He noiy4ywi. Eimie nydiie cBsi3aTh MOOIIPEHHUE CO CPOKaMHU CAayu
npoekToB. Ecin mroau HauensaTcs Ha JOCTUIKEHHE €IMHOTO pe3yibTaTra, OHU HOWMYT, 4TO
omnoOKa J1I000ro U3 HUX OTPA3UTCS HA MOKA3aTeNsAX MOApPa3/IeICHUs, TPOEKTa U KOMIIaHHUH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBLHOCTH TPYy/Ja J0Ma U B opuce — pa3Hasl.
Jloma MHOro oTBIEKawIUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
MOJOJIbINE, TO YaiKy HOMbET, TO B Mara3uH coeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUYHBIX cTaiusxX. B mieane KOHTPOIb OMKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJHUTEJb, HO M 3aKa3uuK. Eciam OH cieauT 3a X0A0M paboT Ha BcexX dTamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTHPOBKM M B KOHEYHOM HTOT€ MOJYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ob1 s mocTynui B 310l cutyauuu? S BwKy 1Ba BapuaHTa. [lepBblli — J0CTaTOYHO
paJvKalIbHBII — BEPHYTh BCEX MPOrPaMMHUCTOB B OUC U HAYATh SKCIIEPUMEHT C HyJs. To ecTh
CO37aTh MWJIOTHBIM MPOEKT U HAa HEM «OOKaTaTh» CXEMbl B3aHUMOJCHCTBUS M MOTHBAIUU
JTUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTrcsi, Oojiee peaabHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
NopsiIKe pa3padaThiBaTh W BHEAPSITH HOBBIC MPUHIUIIBI, MOAXOMSINME I JUCTAHIIMOHHOU
pabotel. K sromy mporeccy s Obl 00A3aTeNbHO IPUBIEK NPOBEPEHHBIX IHOAEH M3 YHCIa
nporpaMMUcTOB U TecTepoB. Eciau OproBa mpuciymaercs K HX COBETaM, OHA HaBEpHSKa
BBICTPOUT I'PAMOTHYIO CUCTEMY yIaIEHHON paOOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoautess komnanuu Mpuny OpiioBy?

2. CKOJIBKO JIeT OHA pyKOBOAMT Kommanuei? Crtana i OHa JIMAEPOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHuMaina ynpaBieHUeCKHUE PeleHus?

4. B yeM mposBIIsIIaCh HEMPEICKA3yeMOCTh €€ XapaKTepa, HMITYJIbCUBHOCT?

5. Kak npunumanocs OpioBoil pelieHHe O Nepexoje COTPYAHUKOB Ha «IOMAIIHUMN
oducy»?

6. UTo Hy>XHO OBUIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI IEPEXO Ha JOMALIHUI 0pHC ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHUSX MO MOTHUBAIMM U CTUMYJIHMPOBAHMIO
COTPY/ZIHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omutatsl Oblia pa3pabotana? beuta nu nmpogaymaHa 3Ta cUcTeMa OIJIaThl
1 00CyXJ/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAanoch M 3TO ¢
HUMU?

9. beuta 7 pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-TMOO CHCTEMa KOHTPOJIS 3a
NeSITeIbHOCTBIO yJIAIeHHBIX coTpyAaHUKoB? Kak BooOIie ocymiecTBisiaach GyHKIHS KOHTPOJIS
BBITIOJIHEHUS 3aaHUIA?

10. Cuuraere au Bbl, uTo paboTa Ha oMY SIBJISE€TCS MPOBEPKOM Ha APPEKTHUBHOCTD,
OTBETCTBEHHOCTD, PE3yJIbTaTHBHOCTH?

11. Yro B moxere npeanoxutb Oprnooit? Kak «BBIpyIHBaTh» M3 CIIOKHBLIEHCS
CUTYaIlMX ¥ KaKUe PEeIIeHHsI CIeTyeT MPUHSITH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOJHDKHOCTHYIO
MHCTPYKIUIO JIJISl COTPYAHMKA IO 33JJaHUIO0 MIPENoaBaTelis.
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3ananue 3 AHaau3 nmpakTu4yeckoii curtyauumn: «He TpaHkupbTe 4e0BeKO-4achl Ha
coBemmanms»

BoNbIIMHCTBO KOMIIAaHMM NPOXYMBIBAIOT CJIOKHBIE MHCTPYKLUUHM II0 YIPABJICHUIO
KaruTajaoM, TpeOyloT yOenuTelbHOr0o 00OCHOBAHUS JUIS JTIOOBIX WHBECTHLUH, YCTAaHABIUBAIOT
[IOPOr'OBbI€ 3HAYEHUs M TIIATEJBHO IPONMCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBHCHUMOCTH OT paHTa PyKOBOJUTEIIS.

HaoGopoT, BpeMs COTpYyAHUKOB pacxojayercss 0e3 orpaHu4eHUil. 3BOHKHM, IEpenucka,
BCTPEYH, TEJICKOH(EPEHIINN ChEAAI0T IO HECKOJIBbKY YaCOB B JICHb.

VY KaXA0ro ynpapjieHI]a, HO KOMIAQHHM 10 CYTH HHMKAaK HE€ PEryjaupyroT UX OOILEHHE.
BonbmmHCTBO OpraHm3anuii BooOIIe HE OTCIEKHUBAIOT, Ha YTO YXOJIUT BpEMs, U IOTOMY
HEYAMBUTENbHO, YTO €r0 TPATAT HEHNPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKy, HEHY>KHbIE
BUJCOKOH(EPEHIIMN U TMyCThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, IPOBEICHHBIE Ha
COBEUIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHToB. llITaTel pa3nyrsl, Oropokparus useret, padora
3aMeIseTCs, 10X0Abl naaawT. COTpyAHUKH Bce OOJbIE BPEMEHH MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JEUCTBUS caMOro yesioBeka. Koyuu ydar, kak
HE YTOHYTh B 3JICKTPOHHOH Iepernucke, He IOcelaTh Bce COOpaHUs MOApSAA U Tak Janee.
LlenHble peKOMEHIANNH, HO, YBBI, CJIEIOBaTh UM OBIBACT TPYIHO: 3aBEJCHHBIN B OpraHU3aIud
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOIEHUs, MPUIIALIeHNs] Ha BCTpeUH,
KOTOpBIE HENb3s1 HITHOPHPOBATH — MHAYE OOMIATCSA KOJIeTH, a TO U Oonbmioii 6occ. Ecnm s
Balllell KOMIIAHUK padoTa 3aK/II0YaeTCsl B HENPEPHIBHOM OOLIEHUH, TO BHIOOpA MPAKTHUUYECKU HE
OCTaeTCs: TUIBIBUTE HA IPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUH PEIIUTEIbHO CMEHUIM OJIXO0/A: OHU XOTSIT,
YTOOBI PYKOBOAMTENH LIEHWIN APATrOICHHBIA pecypc BPEeMEHU M OEpEeKHO UM PACTIOPSIKAIUCH.
CBoil OlO/KeT 4YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TIIATEIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATHIIN aJIMHHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOIMIN BpEMs
PYKOBOJUTENECH U COTPYAHUKOB, CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTAaTe YCKOPUIIU POCT.

B ynciaax: Kak OpraHu3alum TepsiloT BpemMs

Ouau I'poys, ObBIIMi renaupextop Intel, roBopmi: «Bbl ke He AOMyCTUTE, YTOOBI
KoJlera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHUIIEH
BpeMs». KoHe4HO, Takoro poja Kpakd 4acTO COBEpUIAIOTCS HEYMBIIJIEHHO. B KaneHnmapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla yAaeTcsl 4eTKO cIulaHupoBaTh. Camu
co0OM MOSBISAIOTCS HHUIMATUBBL, TPEOYyIOIMEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceiiyac KOMITAHWW PACIOJaraloT TAKUMH MHCTPYMEHTAMH TalM-MEHEKMEHTa, O
KOTOPBIX TMpEXIe MPUXOAUIIOCh ToNbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe TPUIOKEHUS TIOMOTAI0T COCTaBUTh PACIHCAHUE, OTIOBECTHTH COTPYAHUKOB U OTCIICIHTD,
KaK T€ PacXOAyIOT 00lIlee BpeMsl OpraHu3aliu, TO eCTh €€ Pecypchl. MOXHO BBIICHUTb, CKOJIBKO
coOpaHUil MPOBOJUTCS B HEJEINO, B MECAIl U B TOJI, U C KAKMMH LIEJISIMH, KaKHe OT/IENbI U KaKue
JIOJDKHOCTHU Ha HUX IMPEJICTaBICHBI. DTHU MPUIIOKEHUS BBIBIIAIOT AaXKe ONpPEeICHHbIE TaTTePHbI
B OpTraHW3alliH, HAIPUMED, MapaIeNIbHyl0 00paboTKy JaHHBIX J0, TIOCJIE U BO BpeMsi COOpaHHsI.
Pazymeercsi, kommaHusi oOs3aHa TapaHTUPOBATh COTPYAHHMKAM IPHBATHOCTb MEPENUCKU U
OOLIeHMs: KOMY MPUSATHO OINYIATh MOCTOSIHHBINA mpucMoTp bomnbioro O6pata! Tem He meHee
uHOpMaIKIo, KOTopas JaeT OOLIyl0 KapTUHKY paclpeleneHusi OloJpkeTa BpeMEeHHU, coOMpaTh
HAJIO.

2 Maitkn Mankunc — napTHep otaeneHus Bain B Can-®paHiycko, BO3rIIaBIIOMUN noapasaeneaue CeBepHON 1
HOxHo# AMepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IeNa TeXHoJorui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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HenaBno Bain & Company npoBena uccienoBanue OroJpkera BpeMeHH B 17 KpyIMHBIX
KOpHopanusx, MPUMEHUB aHATUTHYeCKHe MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee
COBET JAUPEKTOPOB).

U BoT HalIM riIaBHEIE HAOJIIOACHUS.

IlyHamMu 3JEKTpPOHHOM TeEpenuCcKH. JIEKTPOHHBIE KOMMYHUKALMH, pPACChUIKA U
NEepenucKa, pe3ko IMOJEIIEBEB, 3aloJIOHWIN pabodee MPOCTPAHCTBO. MHOrHE PYKOBOAUTEIU
nonyvaor o 200 nmucem B geHb — Oosnee 30 ThICAY B roj, a pPaclpoOCTPaHEHHE CHUCTEMBI
OBICTPBIX COOOIICHWIA M KPayJCOPCHHTOBBIX MPHJIOKEHUH yCyryomsd mpooiieMy (CM. Bpe3Ky
«O6opoTHas cropona 3akona Metkanday). Eciau TpeHa coxpaHuTcsi, TO BO3HS C 3JI€KTPOHHBIMU
MOCJIAaHUSIMU 3aliMeT Y pyKOBOAUTENs 0oJiee OJTHOTO pabovyero Hs B HEACIIO.

mae
e
Ofoporam cropola
ancoua Merandga
Jesows Nevmmade rrucet «co
ey
" gy we boase
- .: 3 “ne
-y
e » a
E DL . .
—— e
e
et
JRIRECSE
ppaacron s
FYWORGIATEM § 10
AN IR LS Bl SHSe

Joarue BcTpeud. PykoBoauTenu BBIHYKIEHBl y4acTBOBaTb BO BCE OOJbIIEM YHCIIE
MeponpusaTuid. OT4acTH NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YHOPOCTHI ydacTuhe. B
CpeHEM TOI-MEHEKEphbl TpaTAT Oosiee AByX pabouux IHEH B HeAeNto Ha KOH(EpeHLHH C
y4acTHeM TpeX Wi 0ojiee COTPYIHUKOB; B 1iesoM 15% BpeMeHn opraHu3alMy pacxoayercs Ha
ATH MEpPONpPHATHS, U JOJS 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «OddexT
pacXoAIuXCs KPYTOBY).

OrpanuyeHHbliil Kpyr o0meHnusi. Bctped 3a nocienHue 1Ba 1ecATUIIETHS CTaJI0 OOJbIIIE,
HO juib B 20% W3 HUX YYacTBYIOT MPEICTABUTENN APYTUX KOMIIAHUN MU XOTSI OBl APYTUX
(GyHKIMOHANBHBIX CIyxk0. W nmaxke ecnu coBellaHUs BBIXOAST 3a TPAHMIBI OTHENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M TMOouCK aibTepHaTUB. llo Oompiiell yacTu Bce 3TH
MEPONPUSTHS HE IOMOTal0T pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJU CTAJIU YaCcTO OTBJIEKAThCs Ha coOpaHusax. B 6oibmnHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3YyYal, Y4aCTHUKH TO U JI€J0 MOCHUIAIN WA YUTAIIU JJIEKTPOHHbIE
MUChMa MPSAMO Ha COBeNaHWAX. B onHol kommanww 22% TpoIleHTa MPHUCYTCTBYIOIIUX B
CPEIHEM MOCBUIANIN 10 MUCbMY KaXJIbl€ eCATh MUHYT. boyiee TOro, pykOBOAUTEIN IOCTOSTHHO
3aMKCHIBAIOTCS HAa JIBa OJHOBPEMEHHBIX MEPOIPHSATHS, a B MOCIEIHUNA MOMEHT pellaroT, Ha
Kakoe IMOWTH, a Kakoe mpomycTtuTh. IlapamnenshHas oOpaboTka uHGOpPMaLUU M JABOHHOE
OpoHupoBaHWE  CHIKAOT J(PGEKTUBHOCTH CcOOpaHWi, W  OpraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIIbHBIE MEPONPUSATHS, YTOObI BCe-TaKU JOOUTHCS pe3yibTara. Ha momonHuTEenbHBIX
BCTpEUYaxX y4aCTHUKH elle 0oJIblIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepnocraTtok KoHTpOJA. B OonbiMHCTBE KOMIAHUHA BpeMs KOJIJICKTHBA HE OLEHUBAIOT B
JEHE)KHOM BbIpakeHHH. EciM HayalbHUK pEUIl MPOBECTH cOOpaHue, €ro MOMOIIHUK HIIN
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CEKpeTaph PAaCChUIAET TMPUTIANICHHUS WM, OTHICKAB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXKHMB KaKylO-TO MPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeJ1, MPOCST MPOAHATM3UPOBATh CUTYAIMIO U MPEJIOKUTh MEphI 10 pemeHuto. Kak npasuio,
HUKTO HE YYUTBHIBAET 3aTpaT BPEMEHHU U YXK TeM OoJjiee HE MPOCUT Pa3pelICHUs] Ha MMPOBEACHUE
BCTpEYH.

Huutoxkublii BbIXoa. B HemaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwM Ooee
NOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBUIM, Kak «HEI()(EKTUBHBIC» WINM «KpanlHE
HeadpexTuBHBIC). TeM HE MEHee OpraHU3aIMK PEIKO OIEHUBAIOT MPOYKTUBHOCTh COBEIIAHUH,
HE TOBOpPSI YK O HaKa3aHUSAX 3a OECIOJEe3HbIC COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
LIEHHBIE.

TpynHO moOICYMTATh, KAaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO OBl cOepedb.
Hamu paHHBIE yKa3bIBalOT, YTO OOJBIIMHCTBO KOMITAHMK MOTYT BBICBOOOAUTH 10 20%
COBOKYITHBIX Pa0OYMX YacoB, €CJIH BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Wgena kopoTko

PETUKA * CTaHAAPTH3HPOBATL NpoLece
MPHUHATUR PELLEHUA,

Talm-MEHEKMEHT HE NOMOMET HexoTopbie HOMNaHWK NpoGyT Hostst nogron onupaercr * YCTAHOBHTH EAMHBIA PACNOPRACK
PYKOBOAHTENAM, 8CAH OH BXOAUT HOBBIA NOXoA, OHw GepearyT Ha BOCEMb NPHHLMNOS! cobpanm;
B NPOTHEOPEYHE C 0OLIManMM BPEMA KaK JiparoueHHsii pecypc * QOPMHPOBATE NOBACTHY KA, * BBECTH KONHYECTBEHHLIE Napa-
¥ TPEOOBAHHAMM OPraHH3ALUMM, W BAQYT GIO/IHET BPEMEHH CTOND MCXORA M3 NPHOPHTETOS; METPS! ANA HAMEPEHHA BPEMEHHOR
e QUCUMNAHHHPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArpy3su Ha OpraHusaumo,
U QHHAHCOBKA. C Hyns;
* npopadaruears Guanec-nnax 3TH CTPATErMM NOMOTYT KOMNS-
AR MOOOro NPOeKTE, HHAM OTPaaNTL pyKoBOgHTENER
* YNPOCTUTE OPIrCTRYKTYPY; O NOKYLWEHHR Ha MX BPEMA,
* PACNPEJeNUTL OTBATCTBEHNOCTD CHUIUTB PACXOgL! W NOBLICHTL
33 MHBECTUUMH BPEMEHH, NPOAYKTHBHOCTS,

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekoropeie xoMmaHuM BCepbe3 B3SUIUCh 3a peLICHHE 3TOM IpobieMbl. OHU COCTaBUIU
ouuuanbHBI OIOKET BPEMEHM M paclopskKaroTcs UM Kak LIEHHBIM PECypcoM, Orpaxjas
pyKoBOJUTENEH OT MOKYIIEHU Ha UX BpeMsi, 1oOMBasch MPOAYKTUBHOCTU COOpaHUN U IPYrHX
¢dopm cBsa3u. Ha ux npumepe Mbl BEISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0upaiiTe Bompochbl moBecTKM BcTpeuM. [IpusHak HacTosiero auuepa —
YMEHHUE BBIIENATh NMPHOPUTET. BakHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIM cede, Ha 4TO
HY)KHO TpaTUThb BpeMs B IEPBYK OYepedb, a YTO MOXHO OTJIOKWUTH WM BOBCE
IIPOUTHOPUPOBATE.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MoKoiHHbIM CtrBoM J[)x00coM.
A cekpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aLMKJIEH Ha OHOM 1enu — ycrnexe Apple. Pas B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Kyla-HUOYAb Ha KypOpPT U MPOCHUI UX COCTaBUTH CIIHCOK
U3 JIecATU MPUOPUTETHBIX 3334 Ha cienyromuii roa. Bee yyacTHukn oTyastHHO 60pOJMCH 32 TO,
4yTOOBl B MIOPT-IUCT Bouuwin ux uaed. Ho JIxobc Opan Mapkep M BbIUEPKHBAT CEMb HUMKHHUX
NyHKTOB. «HaM mox cuily TOJNBKO Tpu», — MOSCHSI OH, TEM CaMbIM SICHO ITOKa3bIBasi, 3a 4TO
KOMITaHHS OepeTcsi, a YeM 3aHMMaThCs He cTaHeT. Tak J[»KoOc oTcekan «Irym» U CTpaTeru4ecKu
UCIIOJIB30BaJl CaMbIX CWIBHBIX COTPYAHUKOB, HE OTHHMMAas y HUX BpeMs HAlpacHO. TeMIIbl
WHHOBAIMM B KOMIIAHUH JAJIEKO IMPEBOCXOIWIN CPEJHHUE 10 OTpaciu, U B urore Apple o6sicTpo
c/enanach OJIHOM U3 Gorarefinx B MUpe KOMITaHU.

CocraBbTe 0105KeT BpeMeHH «C HYJs». MHOrHe KOMIaHUH COCTaBIISIIOT ONEepaliiOHHBIH
U MHBECTULMOHHBIA OIO/PKET KaXbli ToJl ¢ YUCTOTO JIMCTA, HE HCIOJIb3Ysl KaK OTIPAaBHYIO
TOUYKY OIOJKET MCTEKIIero roaa. Jlydmive KOMIaHUU Tak e COCTAaBIISIIOT U OIOJKET BPEMEHHU.
OnHM «(hUHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YK€ HaXOTUTCA
B ITyJIE MEPOIIPUATHI.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynamnu B 2006 roay 3aHsu1 JOTKHOCTh
TeHJAUPEKTOpa, OH OOHAPYXHJI, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECAYHO A «BEpPXYIIKH» KOMIAaHMM — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTpeu»: MATh OyIHUX AHEH 0O0CY)Aalu MPOorpaMMy U UTOTH. JTH
ceccur OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOpOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B xonne 2006 roga Mynnanu oOpaTiiicss K KOMaHie ¢ MPOocb0oi OIIEHUTh 3(PPEKTUBHOCTD
PEryJspHBIX COOpaHUN M 1O UTOraM OTCESJl HEHY)KHbIE U COKpaTHJI 3aTSHYTble. 3aMETHO
MOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO crano ropa3fo 0Oojiee KPUTUYHO OTHOCHTHCS K
3asBKaM Ha HOBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMpeMEeHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOINpHUATHH, MPeXKAe YeM Ha3HAvaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceityac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHble BCTPEUH M0 OICHKE
Ou3Hec--TlaHa. Brpicliee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH  4acoOB  OOCYXJaeT
CTpaTeruuecKrue BOIPOCH U MPOBEpsieT pe3yibTarhl. [loBecTka IHSA cTaHIapTHas, a IOTOMY U
noarotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaroaapsi yeMy yAajaoch BBICBOOOJWTH
TBICSYM Pa0OYHMX YacOB M COKPATUTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
MCKaJIM rocyapcTBeHHbIe cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIEHUH, U YIYy4LIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopmics Beixoa Ford u3 kpusnca.

IIpopadarTpiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0 HOBOro mnpoekrta. Kommanum dacto
«3apa)karoTCcs» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3JUTH OJMH MPOEKT Ha apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXXICHO JOWUTH 10 KOHIIA.

Korga I'spu T'onnGepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHH TOTOBHOCTU. KaXkIIbIM 3aHMMANCS OJUH
WJIM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOIO coBeTa. IHMIIMAaTUBbI, HAallpaBJI€HHbIE HA MTOBBIILICHUE
0e3omacHOCTH paboT Win 3P(HEKTUBHOCTH AOOBIUM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHMUTEJIbHBIX — €CJIU MOJICUUTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

P POKT PACXOAALMXCA KDY
TR0
2B
T 3|
g Rl -

6309

e
e

UroObl coBmagate ¢ <«OQNUAEMUEH TPOEKTOBY», ['omadepr mpukasad COCTaBUTh OHM3HEC-
TUTaHBI JUIA BCeX pa3pabaThIBaeMbIX U HaMeYaeMbIX MHUIMATHB. OTHBIHE, TIPEKAC YeM 3aHATHCS
YEM-TO, PYKOBOJUTECIN MPOBECPAIIN IIAH WU CUUTAIN, CTOUT JIM OBUYMHKA BBIJCIKH. B KaXXI0M
MPOEKTEe MPOCYUTHIBATIACH TPE/TioaraeMasi BEIroJia M BCE PacXo/ibl, BKIIIOYAs 3aTpaThl BPEMEHH,
1 Ha Ka)K)IBIﬁ HasHa4YaJIxn OTBECTCTBCHHOI'0 — TOII-MCHEKEPA, KOTOpLIfI OTYUTBIBAJICA O XOIEC
BBITIOJTHEHMSI TIJ1aHAa, & TAKXKe 10 OFO/IKETY.

OTH Mepbl NpPHUHECIH pe3yiapTaT. MHOrMe IpOeKThl, 3aTE€IHHBIC €Ile A0 MPUXO0aa
['onnGepra, ObUIM OTMEHEHBI, TOCKOJIBKY MO/l HUMU HE OBLIO YOeIUTeNhbHOTO OM3HEec-IUIaHa, a
Kakhe-TO He MPOILIH <«3amuTy». Uepe3 Tpu Mecsma mopToiano WHAIMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Teneph KOMIaHUS TTIaBHBIM 00pa3oM BKIIaJbIBalia BPEMS B MOBBIIICHUE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH padoT.
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YupocTture CTPYKTYpY opraHusanuu. YeM Oolblie ypOBHEH OTIAENSIET TeHANPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMM, TEM JIOJIblle HAET MHpOpMaAIUs U TeM
TpyJAHEEe NPUHHUMAThH pelieHne. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIENar0T BbIBOABL. U
enie: MHOTME HE IMOHUMMAKOT, YTO KaXKAbld JTONOJIHUTEIBHBIN CylepBail3ep — 3TO JIMILIHHE
pacxopl, JAJIEKO IMPEBOCXOMSIIME CTOMMOCTb CAMOM INTAaTHOM exuHuLbL. lIpoMexyrounas
WHCTAHIIMSI OpPraHu3yeT CBOM COOpaHMsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUJICHHS, KTO-
TO UX OIICHHBATh, U KaXJ10€ COOpaHUE MTOPOXKIAET MHOKECTBO ce0e MOA0OHBIX. MBI BBIYHUCIIHIIH,
YTO B CPEJHEM IOSIBICHME HOBOIO MEHE/Kepa B OpraHM3aliu 100aBiseT paboThl HA MOJITOpa
YyelloBeKka — ero craBka Imioc emie 50% BpeMeHM OAHOTO W3 MOJYMHEHHBIX, a KauIbld
JOTIOTHUTEJILHBIA BUILIE-TIPE3UACHT co3AaeT paboTy it 2,6 uyenoBeka. MeHeIKepoB U BHIIe-
IPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOIIHMKOB, OT JIMYHOIO CEKpeTaps [0

PYKOBOJUTENST KOMaHIbl — W 3TO ele Oonbiie padoTel W u3nepxkek. (CM. Bpe3ky «Bo uto
oboiiercst eme OaUH PYKOBOAUTENbY.) PabOThI cTaHOBUTCS BCe OOJbIlle, a BPEMEHU — BCE
MEHBIIIE.

[TockonpKy MUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTEIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXKHO, YIPOCTUB CaMmy
OpraHu3aIyio, npuyeM HayaB ¢ BepxHUxX cioeB. B 2010 rony Kamudopuuiickuii ynusepcuter B
bepxiin CTONKHYJCA C cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHHMSMM: H3-3a HAKONHMBIIETOCS
nedurura O6rokera y Hero cpesanu $150 muH. YToObI ipodrHAHCHPOBATH ACATEIBLHOCTD, HA
KOTOpPOH JEepXKHUTCA pelyTalMs YHUBEpCUTETa Kak Yy4eOHOro M HAy4yHOro LIEHTpa,
aJMHHMCTpAIMs CTajla MCKaTh CIIOCOOBI COKPAaTUTh pacxojbl. JIeToM TOro e rojma pekTop
yHuBepcutera Pobepr bupreHo mnpemasniokwsi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JeATEIIbHOCTH KaJIpOBO, (UHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTHIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 Komexkei U cta ¢ JUIIHUM Kadelp YHUBEpCUTETA.

Bce atu ciny0bl cTaHAApTU3UPOBAIIN, YIPOCTUIIH, CHCNIATU MEXK(PAKyJIbTETCKUMU. DTO
HO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB)» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus U ynpouieHue cOeperiii yHuBepcuTery okosno $120 MiH B roj.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a JieNlaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. LOJBUIMHCTBO KOMIIAHUN HE
OTPaHUYMBAIOT KpPYr JIIOZeH, 00jajarolIux IMpaBoM co3bIBaTh coOpaHus. B pesynprate —
pelieHus O TOM, KakK JOJIr0 MPOJJUTCS 3aceJaHue, KOro I03BaTh M Jake O00S3aHbl JH
IIPUIJIAIIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NIPUHUMAIOT Ha HUKHEM YPOBHE HEPAPXHUU.
MeponpusTus CTOST HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAWTENINM KpPYNHOTO MPOM3BOJICTBA HENABHO OOHAPYXKWIH, 4YTO
peryisipHble IOJyTOPAYacoBbIE COBELIAHUSI MEHEDKEPOB CPEIHEro 3BeHa 00XoATCs Oojee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEKEPbl HE MOTJIH JIaTh
BpazymurenbHoro orsera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». MIHBIMM cIIOBaMH, CEKpeTapro MJaJIIero BHIE-TIPe3UeHTa MO3BOJEHO TPaTHTh
$15 muH M0 coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 1u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBILEH CYyMMOM.

B napyroil mpon3BOJCTBEHHOW KOMIIAHMH, C KOTOPOM MBI HEJaBHO MPOBOJIMIN pPadoTy,
PYKOBOJICTBO HAIIJIO J[Ba MPOCTBIX CHOcO0a COKPATUTh MAaJONpPOAYKTHBHBIE coOpaHusi. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPE3aIM C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He OoJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JAJTUHHEE MOJIYTOpa YacoB WIIN
c yuacTueM 0Oojiee CeMHU 4YelOBEK, HaJo ObUIO IOJIydaTh pa3pelleHHe PYKOBOAWTENS Ha JBa
YPOBHS BbIIIE. 3a MOJAroJa OHKET BPEMEHH COKPATWIIM: B JCHEKHOM 3KBUBAJICHTE BBIMTPHIII
OBLJT paBeH 3apIliaTe IBYXCOT COTPYAHHUKOB.
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Bo 4ro oGonpercs ewe
O/IMH PYKOBOAUTEb

Y KasI000 PYNOSOAMTENN SCTE NOMOULHHKMN! OHW OGPAGATHAAIOT NOYTY M rOTOENT
COGPAIIIN, TAK (TO MX BPeMN TOXE CASdyeT yuMTsBaTs. Yom Bbiwie panr
Y MEHEAXAPD, TEM GOMNWE NOMOLIHHHOB TPaOyeTCH

42

30

20

FAROTA «HAPATAHA,
NOMOILHMKOE
FABOTA, KOTOPYIO Bl COGMAETE
A NOSAYWAHEHHEX
COBCTBEHHAR

L} PASOTA

APERTOP
AL
MPESREHT

CranpapTusupyiiTe npouecc NPpUHATHA pemieHusi. Bo MHOrMX KOMIIaHUSAX MPOLENYPHI
U TIpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOJIHU J0JIbIIE 0OCYKAAI0T KTO U YTO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHs. B Takux cirydasx MMEeT CMBICI
BbIpa0OTaTh €AMHBIN U1 BCEH OpraHU3alMM CTAHAAPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
INPUHSTHS PEIIEHUH U cOepekeT BpeMs Ul IpYTuX Jell.

XopowmM TMpUMEpPOM MOXeT nociayxutb Woodside, kpynHeimas B ABCTpaluu
He3aBUCHMasl HedTerazoBas KoMmanus. ['ogaMu ymop Aenaics Ha «MaTPUYHBIN» MPUHIMI U
COTPYAHUKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crnocodcTBOBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH HOJpa3AeeHUsIMI KOMIIAHUH, HO NpaBa U MOJAOTYETHOCTh HE
ObuIM IPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOMJI0 Ha KOOPAUMHUPOBAaHHUE JeHCTBUI
Pa3IUYHBIX OTAENIOB M (PUIMANIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay
pykoBojcTBO Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJy Pa3HbIMM IOJAPA3JCICHUSMU, TEXHUUYECKHUMH CIyXKO0aMu U
mITab-KBapTUPOH KOHIEpHA. MHOTrMe COTPYIHUKHM IMPOIUIM CHEelHaIbHbI TPEHUHT, OCBOWIIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIIN, KaK UX MPUMEHATh B CBOMX KOMaHAax. YToObI yCTpaHUTh
UCKYCCTBEHHbIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelIeHui, Obuia co3aaHa
HeOOoJIbIas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/IEJI0B KOMIIAHUU.

Pesynbrarel He 3acTaBuim cebs xaarh. Pa3oOpaBuinch ¢ BOIpoOcaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOieryunau npuHsTue pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST HA BHIIIOJHEHHE PEIICHUI U BBIIBIEHUE HOBBIX BO3MOXHOCTEHN pocTa.

YcraHoBUTH eAMHBIH pacnopsiftok. Hu onHa KoMIaHus HE MOYKET BOBCE OTMEHHUTH
coOpaHMsl —OHHU TOMOTAlOT HAJIAKUBAaTh COTPYJHUYECTBO U MPUHMMATh OCHOBHBIE PEILICHUS.
Ho M0HO 3aMEeTHO MOBBICUThH KaY€CTBO BCTPEY, €CIIU COOII0AATh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBentanus. B Intel y mo6oro cobpanust cpazy 00603HaA4arOT
3a1aun: HHpopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Onarojgapsi TaKUM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJKHBI IPUNTH.

* ['oToBUTH 3apanee. B xommnanuu Ford Bce MaTepuaisl s exenenensHol Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKU MOTJIM O3HAKOMMTHCS C HUMH J10 COOpPaHMSI U MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(popMaIMel yke Ha caMOM COOpaHuHU.

* Haunnate BoBpems. Eciu yacoBoe coOpaHre HAYMHAETCSI BCETO JIUIIb C MATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepAET 8% MOJIE3HOT0 BpEMEHH.

B apyrux cdepax aesTenbHOCTH PYKOBOJCTBO TAKOTO HE MOTEPTENO Obl. * 3aKaHYMBATH
ObICTpO, 0cOOEHHO ecni TosKy He BUuAHO. CtuB [[)k00¢c TpeboBan «cMEHBI COCTaBay, €CIIU BUJIE,
YTO YYaCTHUKHU SIBIJIMCH HEMTOATOTOBJICHHBIMU WJIM MPOJTYKTUBHOCTH 00CykaeHus, nanaet. Koe-
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KOMY 3TO Ka3aJocCh yepecuyp IpyObIM, HO TaK OH MPEIOTBpAIla)l HAllpacHbIE TPAThl BpPEMEHH U
JICHET.

Nudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OPraHU3aLUH PETYIISIPHO U3MEPSIOT
TaKUMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HA  IPOAYKTUBHOCTH  IIapameTphbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh COOpaHHMH, OOBEMBI 3JIEKTPOHHOW MmouThl. be3
MOHHMTOPHHTA HEBO3MOXKHO ITOHSTh, HA UTO PACXOYETCS BPEMS, U TPYJIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOKHO YCTAHOBUTD LIEJICBBIC.

MHorue pyKOBOIUTENU YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BpPEMEHHM OHHM IIPOBOJAT HA
coOpaHusAX ¢ Pa3HbIMM KOJUICKTMBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekoTopble KommaHuu, B TOM uucie Seagate u Boeing, mpoBousr
9KCHEPUMEHT: IPEJOCTaBIAIOT MEHeJKepaM IOJIHBIH OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIaHHIO B BUJI€ COOpaHUii, 3JIEKTPOHHON NEPENUCKU U TaK Jajee.

B Seagate HeCKOIBKO PYKOBOAMTENEH Yy4YaCTBYIOT B CIIELMAJIbHOW IpOrpamMme: OHH
MIOJIy4arOT OT4YETBl O CBOMX 3arpaTax BpPEMEHU B COIIOCTaBICHUU CO CPEIHHUM JUIA
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKH IIOMOIal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHIL.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPITAHMU3AIIAU, HoO 3ayacTyio
ero TpataT 3pa. Hu 3a xakue NeHbIM HaM HU NPUKYNOUTh K CyTKaMm JBajuaTh IATHIM 4ac, HU
BEPHYTb MUHYTHI, NPOBEJCHHbIE B OECCMBICICHHOW TroBopwibHE. YTOObI Balla KOMaHJa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOE BpeMsl COTPYIHUKOB, COCTaBJIATh
CTpOTHIl OIOJDKET BpPEMEHH, IPHIOXKUTh YCHIMSA K TOMY, YTOOBI WHBECTHIIMHM BPEMEHU
IPUHOCWIIM Ballled KOMITAHUU KaK MOXHO OOJIBLIYI0 IPUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuuTarh CTOUMOCTH pabodero BpeMeHH, 1 IS Yero Hy)KHa 3Ta BeJIMYUHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTH BpEMs, U JJISI YEro 3TO HEOOXO0IMMO JIeIaTh?
3. Kak ycnieBaTh nenath Bce?

4. Yro nenaete Bol, 15 Toro yto 661 y Bac 66110 10CTaTOYHO CBOOOJHOTO BpEMEHH?

Cemunapckoe 3anaTue 9,10. Crparterus TM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3amamusa: yrnyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuasa, OBJIAJECHUE HaBbIKAMM  IPAKTUYECKOTO  HCIOJIb30BaHMS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHius YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernueckoro IvtaHa: CTpaTerMdyecKkudl IUIaH IO
CaMOCOBEpPIICHCTBOBAHUIO U IOCTHXKEHUIO JIMYHBIX IIEJICH:

Hacrosmee

1. Bama nens, onumure ceds. Boipaure cBou mpezicTaBieHus o OyaylieM U CBOIO

MEUTY B )KU3HHU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure r0eH, okazaBmmx Ha Bac Hanbosbiiee BIUsSHAE.
Onpenenute OCHOBHOM XapakTep BIAUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMbie BUIBI OOIIECTBEHHON AESTETLHOCTH U X000U.

7. Ilepeuncnure BelId, KOTOpble AOCTaBUIM BaM HauOojblee yIOBOIBCTBHE 3a
MOCIeAHUM Mecsl WK 0oJiee JIUTEIbHBIN ePHO] BpEMEHHU.

8.  OxapakTepu3syiiTe B 0lHOM ab3arie 1eab Bamei Ku3Hu.

9.  Hazosure Tpu Bamux 100uMBbIX 3aHATHS.

10.  Hazosure Tpu Bamux Heqr0OMMBIX 3aHATHS.

AU SIS

Bbynyuee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNnn BUAETh CBOIO KU3HB Yepes 5 JeT.

2. OnumuTe CBOIO KU3HD UYepe3 TO/I.

3. Ompenenute Haubosee TOYHO [T ceOs OTJEIBbHBIC e Ha OV KaWIINK IeproI;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 rox
IIpouee: yepes S ner
4yepes3 rofl.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbI. YUTO
IPOMCXOIUT B MUpPE BOKpyT Bac?
5. Kakue mnepemeHsl, MpOUCXOIAIIME BOKPYI, MOIYT OKa3aTh BJIMAHME Ha Bamry
KU3Hb?
HazoBure Bamm cunbHble CTOPOHBI KaK MOKHO 00si€e 0OBbEKTUBHO.
Hazosure Baiu cnabble cTOpOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TIPUUUHBI.
Onpenenure, Memarot a1 Bam 3Tu Heynauu B Baieid ceroiHsIIHEN KU3HU.
10. Ananu3 ciry:ke0HOTO TOJIOXKEeHHS U PadoThl BooOIIe. PazmectuTe mo nmpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
e Y10BJIETBOpEHHE OKUIAHUN HAYAJIbHUKA;
e [IpecTik U MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
e bosee BricoKast 3apaboTHAs 1aTa, yBEIMYEHUE JIBIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonpko, o Bamemy MHeHU0, BBl Hcnons3yeTe cBoi oTeHIIMAaN Ha padbote?

©ooNo

Peanusanus nnana

1. Kax Bbl cobupaerech qoctuub 1emu?

2. HazoButre 4—5 MepomnpusaTHii, KoTopble Bbl JOMKHBI OCYIIECTBUTH B TEUEHHE
OnyKalIMX MeCALEB, YTOOBI OKa3aThCs TaM, IJie IUIAHWPOBAIIN, Yepe3 roJ U S JeT.

3. HazoBute 4—5 Bemel, KOTopble MemaoT Bam Ha myTH K LEH.

4. OnpenenuTte, 4bs MOMOIIb Bam He0OX0quMa B JOCTHKEHHUHU 1IEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKIIaJbIBaThCsl B OINpEAETICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HEOOXOIMMBIE Iard, Korga Bel HauHere, uro Oymere
JienaTh, KakoB 0oJiee MOAPOOHBIN IUIaH JSHCTBUN.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBIIIOJIHEHUE TUIaHA, ¢ KEM BbI
MOXeTe OOCYAUTh CBOM IJIaH, YTO NMPOU3OHAET B pe3yibTare OOCYKICHMS, MOXKET JMU 3TOT
4yeJnoBeK NoMoub Bam Ha myTH Kk menn.

8. BOBHAI'PAXXJIEHUE — omnpegenute 4ro-HMOYIb KOHKPETHOE, YTO MOXKET
IIOCILY?KUTh BO3HAIPakICHUEM JUUIs Bac Npu MOCTHKEHUH LIENIH.
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3ananmue 2. Pa3z0op keiic-curyarnun «Tspkkoe OpeMs 3aCTEHYHBOCTH

I[OTOH_IHEUI u HUCIIOJIHUTCIIbHAA COTpyaHUIIa n3aarciibCTBa MOJI4a TAHET BO3
OTBETCTBEHHON paboThl W, Oyayud HE B CHJIAX IOTOBOPUTH O YPE3MEPHOHM Harpyske,
MoAYMbBIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHHYJIaCh Ha CIIMHKY Kpeciia U yCTajlo IocMoTpena Ha MoHUTop. HykHo
ObUIO OTPENAKTHPOBATH €I1l€ TPETh KHUTH, @ BPEMEHH OcTaBajiock B 00pe3. «IIpunercsa paborath
JIBa JTHS IPAKTUYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3IJIs1I0M KOMHATY.

Bo3ne nucbMEHHOro CTONa CTONKOM I'pPOMO3MINCH BCEBO3MOXHBIE cioBapH. Bemu B
OecropsiiKe BUCENM Ha CTYJIbAX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM Ibliu. KBaprtupa
HeJeno He youpanace, Mpune npocto 0buto Hekoraa. Ee med B u3gatenscrBe «Pozanodd», roe
OHa TPYIWJIACh yXK€ JIEBATH JIET, TIONPOCHI CPOYHO BBHIMOJIHUTH Pa0OTy, CYIHMBIIYIO HEIUIOXYIO
OpudBUIb -- OTPENAKTUPOBATh IEPEBOJl JOBOJIBHO IOCPEICTBEHHOW KHHMIM O BOCIUTAHUU
nomkoinpHUKOB. «Hy M kakoro vepra s omarh corjacuiack?! - ycrano pyrana cedst Mpuna, -
Vke ueThipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €U, KOHEYHO,
JIOIUTaYMBAJIM, HO HECYILECTBEHHO. [ TaBHbIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKas3bl B JII000€ BpeMsl JTHS M HOYHM, a M3aTENbCTBO pa3penano el paboTarh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosBisiiacek oauH-1Ba pa3a B Mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha JAopory Tparutbh He Hazno. «Ho ceifwac 3to
IPEBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBIN U3PAHO 10CTAI»,- [TOlyMala OHA.

Ot mHeBecenbix Mbiciei MpuHy orTopBanm TeneOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakropa usnarenbcrBa Muxawn Bepmunun. Mpuna
npopaboTajla ¢ HHUM BCE JEBSTH JIET, HO JO CHUX I[IOp IacoBajla Iepe] €ro ILIyMHOH u
OecriepeMeHHOM MaHEepol OOIIEeHHUS.

-Mpouka, Kak HAIlK JieJia ¢ KHUTO#? - IporpeMen B TpyOKke rosoc mmeda.

-Paborato, Muxann AnatonbeBud. Criam, Kak U o0erana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jeno, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haemn,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle oJiHa, TOXe Mpo ey, Hajlo ¢ Hell mopaboTaTs.

-Muxaun AHaTonbeBUY, 5 €lle ATy He 3akoHumja. K ToMy ke elle JABe KHUTM Ha MHE
BUCST, BbI € MIOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl EepeOXHYTh. ..

-Upouka, HyX)HO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzeT OXXMBUTh. A 3aTATMBaTh NMPOEKT Mbl HE MOXEM, HaM I03ape3 HY)XHbl OecTceuiepsl ----
cama 3Haelllb, Mbl €€ okynaemcs. A Tol ke npodu! 1 3ameHuts Tedst Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Mpuna. -IIpucesuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.

"Ecnmu Obl eme 310 neHwm!" - moaymana penaktop, kinais Tpyoky. Ha monuTope
MOHOTOHHO MHTajn Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUYUTHCS HE MOIJa.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B O4YEpeIHOW pa3 YCTymwia, Jaxke He
0OMOJIBUBIINCH O HAKOMMBIIUXCS MMPETEH3MUAX, HE OTCTyMaia.

HNpuHa BcrOMHMIA, Kak BCe HayMHalioch. Ilpuas B HM3IATENbCTBO cpaszy Iocie
dbunocodckoro QakynpTeTa, OHa TOpa3miIa BCEX CBoe paboTocmocoOHOCTHIO. [locTemeHHO
HAyalbCTBO Harpyxaiao ee pabotod Bce Oosbmie U Oonpmie. "[HmepoTBeTCTBEHHA U
TUIIEpBHUMATEIbHA» TaK O HEM OT3BIBAJUCH KOJUIETH, M €€ MIied IMOJIb30BaJCS STUM He
CTECHSSCh, 3HAs, YTO IJIAHKY KayecTBa OHa He OMycTHT. MpuHa 3acmkuBajach JOMO3/HA,
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nepepabarbiBajia, HO XauTypy HUKoria He crnaBana. Ceifuac eil Obuto 34 rojga, u oHa IO-
npexkHeMy OyKBaJbHO BIpbl3ajlach B TEKCT, JOTOIIHO HCIPAaBIIAs BCE OTpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uWKa y Hee ObUM OTMEHHbIe. M pyKOBOACTBO CTajlo MOpydYarh el
pEeIaKTHUPOBATh MPO3Y B3bICKATEIbHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIATH, a Thl MONYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymianack ee mnoapyra. I[loroBopu ¢ HawanbcTBOM. byas cmenee. UTo ThI
crecusienbesa?» Ho MpuHa oTHeKMBanach: MPOCUTH s ce0s el ObLII0 HEYTOOHO -- XapaKTep He
MO3BOJISI, KyJda IHpolie ObUIO B3BaJUTh HAa CBOM IUIEYH MOOOJBIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €{ MOUCKATh MECTO IMOJCHEKHEEe, HO OHA MPUKHUIIENIA K HM3/1aTeNIbCTBY, KOTOPOMY
oTJana CToiabKo JieT. Jla u B Opyrux MecTax IJIaTWIM NMPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee >xecTkwil. 3aueM MeHATh Imwio Ha MbUI0? Co BpemeHeM, yremana cebs Mpuwna,
PYKOBOJICTBO, MOXET OBbITh, CaMO JI03PEET 10 MBICIIHU, UTO OHA 3aCJIy>KMBAET OOJIBIIIETO.

«Hama padoyas jomaaka»

Muxaun BepminHUH moabexan K H3[1a- CEJIbCKOMY JIOMY B XOpOILEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Obla cOCTOSITbCA BeTpeya ¢ nucareneM TumodeeBbiM. Paborta Han
KHUIOW 3a- TiruBajachk: MpuHa OT mnepeHampspke- HUs cierja ¢ temneparypoil. Ilucarens
HEpBHMYAJI, U BeplIMHUH NIaHMpOBAJ €ro IUIUIOMAaTHYHO YCHOKOWUTh. [locTaBuB MammHy Ha
CHUTHAJIM3a- MK, OH BOLIEJ B CTAPOEC YETHIPEX- ITAKHOE 3JaHUE COBETCKOW mocTporku. Hekorma
3TO OBLI aMMHUCTPATUBHBIN OJIOK YacoBOTro 3aBojla, o4MBILEro B 603e nociue pacnaga CCCP.
3a 16 et cyliecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABIIHUNCA C TPEX COTPYAHUKOB, pa3poccst U
Tenepb 3aHUMall TPU 3Taxa. B mocnenHue roxapl, 0HAKO, OH IIEpe- JKUBAJ HE JIy4lIMe BPEMEHA.
Tupaxu nananu, TOProBeIX TOYEK CTAHOBHWJIOCH BCe MeHbIE. TumodeeB ObUT MyHKTyaleH U
pPOBHO B JBa Yaca IONOJIYIAHM TMOsABWICA B INpueMHON BepmmHuba, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Tey», -- npurnacwi ero Muxaunin. IIucarens ocMmotpecs,
cell 3a CTOJI. BepMHuH Monpocuil cekpeTaplily NpUHECTH Yail u Kode.

-Tak korja >xe BbIineT Most KHura? -mepemien k aeny Tumodees.- Bee oTkiansiBaeM u
OTKJIaJpIBacM. Mecs1y yxe Nnpoien.

-Bugute nu, yem neno,- Hayan BepumHuz, -paboTa Haja KHUTOM 3aHsJa y HaIIero
penakTopa 0oJibIlle BpeMEHH, YeM TIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiaema?

-Mb1 xoTenu Obl, yTOOBI paOOTy 3akoHYMJIA OHA. S1 yBepeH, pe3ylbTaToM Bbl OyneTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aWHTEPECOBAHbI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - SJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JIMUHBIE HEYpPsIULbl, ObICTpo ycTaeT... OHa mpuaer B GOopMy M 3aKOHYHMT BCE B
nyqiieM Buje. He 6ecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IOMBITATh CYACTbSI U MOTOProBaThes, TUMO(eeB mogHaxan: --
Her, Tak neno He moiiaet. Jlymato, s BnpaBe nmotpedoBaTh yBenuueHus posuitd. Hampumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHHUMAaTeNbHO IMOCMOTpeN Ha mnucarens. ToT u3mywan
HEBO3MYTHMOCTb.

«3apaHee TMOATOTOBWJICS, HCKall TOJIbKO TOBOA», MOAyMall 3aM TIJIaBHOTO. A BCIyX
MIOJIBITOXKHIIL:

-Cama noctaHoBKa BOIIpOca, MATKO, TOBOpPsI, HEMIpaBoMepHa. M anmeTuts y Bac yepecuyp.
10% cranmaptHas pons. IlogymaiiTe camu, MBI BEOb 3aKJIIOUMIM JIOTOBOp. ---XOpOLIO,
corjacujcsi mucareiab, HO MMeWTe B BHUIYy, YTO IpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHThbcsA B Apyrue usnarenscTBa. Ilompomasmmck, Tumodeen
BBIILIE.

«KaxoB Harzieny, nogyman BeplimHUH U MJIECHYN B cTakaH MUHEpalIbHOM Boabl. O6oiins
BOKPYI CTOJa, OH MO3BOHWI renaupekropy Esrenuto JlaBpymmny. ToT obOemanm B pectopaHe
HENOoJANEKy, U €ro IMOJYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAHHIO, a 3a0QHO IPOWUTHUCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHUH ceOBIachlii MyXuuHa, obenan B moiy myctoM 3ane. K
KHHUTaM OH ObLJI HEpaBHOIYILIEH C JIETCTBA: OTEIl U MaTh, T'yMaHU- TApUH, IPUBUIIN €My JIFOOOBb K
yreHUt0. B KHWKHBIM OusHec EBrenmii mpuien M3 KOHCAITHUHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, mory4uB 5KOHOMHUYECKOE 00pa3oBaHue, CHauaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuil, oT «PocaHeproaroma» 10 NPOM3BOAMTENEH IIOKOJAaAa, a 3areM caMm
BO3IUIaBUJI HEOOJIbIIOEe areHTcTBO. Korna emy mormien msaTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYCHUHU. A TYT MO KaKOMY-TO yJUBUTEIHLHOMY CTEUCHHIO OOCTOATENBCTB €ro MO3Ball K cede
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPHIM EBreHus Mo3HaKOMUIIN O0IIKe APY3bS.

Hy uro, xak Buepa cbirpasin?- nonpusercrsoBai ero Bepmmuun. HakanyHe reHaupexTop
MIPUTIACUIT KOJIJIET MOUrpaTh B TeHHUC. KoMmanus nonodpanack YMCTO MYy>KCKasi: B PyKOBOJICTBE
YKCHIIMH MTOYTH HEe ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Heroxo. CHavana s BeIMTpall mapy MapTUi, HO B WTOre OoeBas HUYbS. UTo yTeOs
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TumModeeBbIM: MOJI, TOT HOTpeboBail
HNOTHATH POSUITU - IKOOBI M3-3a MpuHBI, KOTOpas craja MemjeHHee paboTarh. o0IIeM, OHa
MIONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3FOMUPOBaIl BepmmHuH.

-Bce oTapixats XOTHT... A 4t0 ¢ HER?

-Hy,- npotsanyn Bepmmnaus, nogycrana, MOTUBaLUs yraja.

B wn3narenbckoMm JoMe IapuiM MOPSJIKM, YCTAaHOBJIEHHBIE BIIAJENIbLIEM: JKEHIMHAM, Kak
MpaBUJIO, TUIATUIIM YyTh MEHBIIIE, YEM MY)KUMHAM Ha aHAJIOTMYHBIX AOLKHOCTAX. Ha kitoueBble
MOCTBI TAKXKE MPEIMOYUTAIN OpaTh MYKYUH OHH, IO MHEHHIO T€HANPEKTOPA, JIYUIIe YIIPABISLTH
KOJUIEKTUBOM. BmpoueMm, mnpodeccuoHanaMu Ha HU3KHX JOJDKHOCTSX, Bpoae BieBoid,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKuja paclioloKEHUE PYKOBOJICTBA.

-Jla yx, Hama paboyast omaaka, Haxmypuics Jlappyma, Mbl 6e3 Hee HUKya. .. MOXKeT,
oknaa el mnoaHATe? Ha mnoBblIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuyuBad.. Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUIEKTHUBOM.

V¥ BepumnnuHna 3a3Bonun tenedon. 1o Obuta puna.

-Npouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AmnxatonbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy C
TumodeenbiM. EMy ObI CroKeT MOANpaBUTh, HO OH HU B KaKyl0. XoTela ¢ BAMU TOCOBETOBATHCS.

-A TBl MOXecCT4e ¢ HUM. DTO ke OH3HEC, TOBOPU KOPOTKO U IO JieNly: HEe NpUHUMAaeTe
HAIIUX IPaBOK, He Oyzere y Hac u3gaBaThesi! Mbl Jke 1IeHbraMu pUcKyeM.

-Hy, nronu Tax pasderyrcs...

-He pa36eryrcs. Tak Thl 1 BpeMsi COKOHOMMUIIIb, U CUJIb. 3aIIOMHU: MbI U3JaTEIBCTBO, a HE
KPY’KOK II0 HHTEPECaM.

(Upune npocums 014 cebsi 6b110 HEyO00OHO, KyOa npouie ObL10 836AIUMb HA CBOU NIeHU
nobonvue pabomul. K momy oswce ona pabomaem 6 uzoamenbcmae 0egsams Jjient)

IIpoue yBoauThCsH

3epKkanpHas MOBEPXHOCTh OacceiiHa B3METHYJIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
NoKujas Aama B mianodke. MpuHa pacnosiokuiaach HENOJANIEKy B IIE3JIOHI€ B KOMIIAHUU
OwIBIICH O HOKIAcCHUIIBI. CBeTiaHa byikoBa, TUPEKTOP MO peKJIaMe peCTOPAHHOM CETH, TABHO
nepexuBaja 3a MojApyry. 3To oHa HacTosla Ha ToM, yToObl MpuHa, moutu mecsl 6e3BbLIa3HO
CUJEBIlas JOMa HaJl TEKCTaMu, JI0ILIa HaKOHell 1o OacceiiHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiaHa HEOoJ00pUTENbHO Kauana
TOJIOBOM, BIJIABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTo Oy/eT paboTaTs?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOYb 000 IyTCS.

-Ckaxenib Toxe. BoT oHU pa3zroBapuBain-pa3roBapuBajii ¢ mucaTtesieM TuMoQeeBbIM, B
uTore oH ymen ot Hac. [loutu. I ero BepHyna, X0Ts 3TO ObUIO IPAKTUYECKH HEBO3MOXKHO.
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-Uem sxe Tbl ero B3sia?

- S emy mnpemioxuia OIWH CIOKETHBIM XOJ, W KHHra 3aurpana. OH OUeHWI, -
TOP>KECTBYIOIIE YIbIOHyIach MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opuia mpaBaa. Korma-to y HMpusbl ObUT MyX, C KOTOPBIM OHAa IO3HAKOMMIIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepredi uznaBan B «Pozanodde» xuury mo
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XHM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
CyNpyru pasBeluch, a HuX na04b Jlama ocranace xuthb ¢ Mareppro. Cepreil, HEIIOXO
3apa0aTbIBaBIIMII Ha O3€JIEHEHUU [ad COCTOSITENIbHBIX MOCKBUYEW, KyNuia ObIBIIEH >KEHE
OJIHOKOMHATHYI0 KBapTUPY Ha OKpamHe MockBpl. OJHAaKO J€HbraMu IIOMOraj TOJBKO IO
Ipa3AHUKaM.

Korna J[lame wucnomnuinocs naBa roga, Mpuna otgana ee 0OalOymike - COBMEINIATh
MaTEPUHCTBO C PEIAKTOPCKOM paboOTON el COBEpIIEHHO HE yAaBaloch. A He paboTaTh OHA HE
MOTJIa - ICHbI'U OO0JIbIIEe B3SITh OBLIO HEOTKY/IA.

Wpuna B310xHyA.

-Bot! A Teneps mocnymiait MeHs. Tebe HY)KHO MOTOBOPUTH C TEHAUPEKTOPOM. M3II0KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJBIIIE MPOIOJKATHCS HE MOKET.

-Jla He mory a! MHe npoie yBonuThes... Tem Oosee s mbITagach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero ToIKOBOTO M3 3TOTO HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pa3HBbIX SA3bIKaX TOBOPHUM. Sl eMy Mpo 3arpyKeHHOCTb, a OH: MbI Tebe moaHumeM okian. Kak
Oynro B 3ToM neno! HagaBan MHe elie Kydy Aypaikux COBETOB..., THIIa MOXKecTue ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKAa3aJIuCh padboTaTh. VX B350 Apyroe u3garenbcTBo. Bor
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBeThl pasnaior! - MpuHa OT BO3MYyILEHUs
3aMoJIyana.

TummHy HapyIuiI BCILIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy %€ OHU BCE KaKHE-TO CEKCUCTBHI, - Tpoaokuiia Mpuna. - JKeHIIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM M3AATEIbCTBE
HUKaKuX !

Csernana 3a1yM4MBO CiIylIajia IOIpYyTy.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHogHe MOXemb Ha 3TO YyKa3blBaTh.
VYBonpHATHCA Ke Tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HalTH NpaBUIIBHBIM MOIXOJ,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOOBI OH TeOst Bbicayman. M we tymyiics! Ilompocu,
4TOOBI CHU3MJIM HAarpy3Ky, IIOrOBOPH O MOBBIIEHUU. Tebe ke caMoil 10 UepTUKOB Ha/l0el0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HalO, KaKk 3TO cAenaTh... Y MEHS CIOBHO Oapbep KaKoH-TO...
Mosker, Jiydlie Bce K€ YBOJIUThCS?

Kak mocTrynurhb De}laKTODV? CI/ITVﬂIII/IlO KOMMCECHTHMPVIOT 3KCIIECPTHI.

Bopuc Ky3HenoB, reHepajJbHbIN IMPEKTOP U3AaTeIbCTBA PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIN. Y HE TOJBKO JJIS M3ATENHCKOro Ou3Heca. B o0oM
JieNie €CTh MOJTYaIUBbIe paboune JOoMaAKi, KOTOPhIE, HAAPHIBAsICh, TAHYT HETIOCHIBHBIN TPY3.

UTo OCOBETOBATh PeIaKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkurte cioBamu! PykoBoauTens He Bceraa crnocoOeH
IIOHATH «TOHKHC CHUTHAJIBD) U COO6H.[CHI/I$I, Hepe)IaHHI)Ie MHMI/IKOﬁ. CBepxy HJaCTO KaXETCs, 4TO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEIaKTOpy HE HYXHO 3aroHATh ce0s B MOJENb OecCIIOBECHOTrO MOMYMHEHHs. Eciu KTo-TO
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HayaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu Thl IeHHBIH cOTpynHUK (a B ciryyae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYKJIEHBI OyIyT MONTH HABCTPEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYXKHO MOATOTOBHUT.

Bo-nepsbix, VipuHa He €AMHCTBEHHBIN peakTOp Ha U3JaTEeIbCKOM PbIHKE Tpya. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha AHAJIOTUYHBIX JOJDKHOCTSX B JPYTHX
u3garenbcTBax. He B oOLIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEIAKTOPCKUN MUD
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koiuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3JaTE€IbCKOM MHpPE CYIIECTBYIOT HE TOJIBKO aBpallbHbleé METObl BeleHHUs Jen. Bo-BTOpbIX,
HEOO0X0MMO y3HATh/ OTBICKATh/IIOCYMTATh HOPMATHUBBI PEAaKTOPCKOW paboTsl B mrate. OHU
TOYHO ecTb. McX0/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO MPOCTO BHIBAJUBATh KydKy HH(p U 00uI, OXumas OT
Hero pemieHus. HykHo npeioxkuth cBoU crieHapuu. ViprHa TOYHO 0JIKHA ONPEAEIUTHCS, Yero
OHa XOYeT -MOBBIIICHHUS J10X0/1a, KapbePHOTO POCTa WM Pa3TPy3UTh CBOe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTr'0 HYKHO U IIpe/ylaraTb CBOM BapuaHThl. Kak MUHMMYM, s1 Obl TOCOBETOBAI
OTOBOPUTH M YCTAaHOBUTH HOPMATHBHBIH MHHHMYM 3arpy3kd W 3a(UKCHUPOBATh JUIS HEro
ypOBEHb cBOEH 3apaboTHOW miarel. Jlasee s mpemioxua Obl BapuaHThl CHENbHOM OILIATHI
CBEpXHOPMATUBHBIX pabor. [';aBHOe, nemate Bce 3TO HE B KOHQUIMKTHOW (opme, CBATUBAs
HAaKOIUJICHHbIE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
NPUXOJMIIOCH B paboyeM MOpsAaKe OOCYXJaTh C PYKOBOACTBOM YCJIOBHUSI PaOOTHI Pa3iIMYHBIX
ayTCOPCEPOB.

Uro nenaTh, €CIM PYKOBOJCTBO HE MPHUHUMACT MPEJIOKESHUA U HE MIET HA KOMIIPOMHCC?
Bce oueHb 6aHaIbHO - HY’KHO CIIOKOMHO MEHSTh MECTO paboThl. MOry ¢ yBEpEHHOCTbIO CKa3aThb,
YTO Takue peaakTopsl B neduuute. OcobenHo ceituac. Mpuna moxet 3arnsHyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIE KOHIIOB, BCEI/la €CTh BO3MOXHOCTb CTaTh
po(heCcCHOHANIBHBIM peJaKTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO paloTy,
TO JIOXOJ B 3TOM CIIydae MOXET YBEJIUYUTHCA U MOSBUTCA BO3MOXKHOCTH CaMOCTOSTEIIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Oousblie,n3IaTed  Tenepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEILITATHbBIE CXEMbI pa0OThI CO CEIbHON OIIATOM.

W Heckonbko coB 00 m3natenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO TPEATIONI0XKHUTS,
4TO TO HE OYEHb OOJIbIIas KOMIIAHUs, IIe elle KUBYT TPAJUIMU JAEBIHOCTHIX. B X curyanuu
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PelaKIMOHHBIX paboT upeBaro B Oyayiiem
TSDKEJIOW CUTyalMel ¢ peAakIMOHHBbIM mepcoHasioM. IlocrosiHHas paboTa ¢ BHEMJIAaHOBBIMU
aBpaJaMH W3HAIIMBAET pabounii KOJUIEKTHB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Wpuna oTHOCHUTCS K KaTeropuu MHpodeccHoHaoB, KOTOpble HEe yMerT paboTtarh. B
TUIOJOTMU TPYIOBOM MoTuBauuu mpodeccopa Bmagummpa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHanpHOMy" THIMY, A8 KOTOPOTO XapaKTEepHO MPEINOYTEeHHE KpEaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 33JJaHUN, C KOTOPBIMU MOYET CIIPABUTHCS JAJEKO He
Kakabld. Takux paOOTHHKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspiBaloT uccienoBaHus ['epunkoBa, MX JIydlle BCEro
CTUMYJIMpPYET MaKCHMajbHasi aBTOHOMMS; CaMOKOHTPOJIb KadecTBa U Pe3yJlbTaTOB padoThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBanuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHas YacTh 3apa0OTHOM IJIaThl,
3aBUCSIIAs] OT JOCTH)KEHHUM, II€JIEBbIE IPEMHUM, TOBBIIIEHHE B JODKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUSA THUNA (IYYIIUH PEJAKTOP», «yJapHUK  Mecsiay.
[Tonpyra npaBmibHO coBeTyeT VIpuHE TOBOPUTH O MOBBIIIEHUH UMEHHO C TEHIUPEKTOPOM, BEIb
CIIOXKMBIIMECS OTHOIIEHUS C €€ HEMOCPEJCTBEHHbIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
NOMEIIAaTh € BBICKA3aThb CBOM IIPETEH3UM, a €My - MOHATh €€ M NONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTD OBITH MOACPKAHHOMN BBILLE.
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Ho Bpsin nu u reHaumpekTop pazOupaeTcss B TUMAX MOTHBAIMHU, Mo3ToMy MpuHe, Kak
BO3/lyX, Hy)KHa yBepeHHOCTh B cebOe. Ee HemocTtaTok mpeBpamaer xu3Hb MpuHBI B HCIIBITaHUE
Ha mpoyHOCTh. OHa HEAIPPEKTHUBHO TPATHT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHYACT,
OosieeT, BMECTO TOTO YTOOBI C YIOBOJILCTBHEM JeiaTh Aeio. [[ns Hee Obl1 ObI OUCHH IMOJIE3CH
KaKOH-HUOYAb TPEHUHT, KOTOPBIH MOMOT OBl CHATH «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa reHAMPEKTOP MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBaTh LIEHHOTO COTPYIHMKA, HAJ0 HCKaTh paldoTy, OTBEYAIOLIYI 3ampocaMm H
UHTEpecaM. YBepeHa, uto y puHbI ecTh Bee MaHChl ee HalTH.

Muxana Koromun, renepanbHblii 1upekTop u3aareabcra Ad Marginem

N3JIOKEHHAS wuctopus HOpeacTaBisieTCs JOBOJIBHO CTapOMOJHOM, TMOCKOJBKY
pemakTopckasi pabora ceifuac BBINIIUT HECKOJIbKO MHaYe. PenakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JUTEpaTypHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PEJAKTOPHI CTApOM IIKOJIBI, HO OHU OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune 51 Obl U1 Hauana MOCOBETOBAJ ONPEACTUTHCS, KAKUM
peIaKTOpOM OHa XOoueT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 32 POCCUUCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHHIIUATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAOT yaalneHHO. Y TyT COBETOBATh YTO-TO CIIOKHO,
Tak Kak JIUTEpaTypHbI Herp - camas HU3Kas TOYyka Ui  TEPeroBOpoB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTHh puHy. B HEKOMMEpUeCcKuX ke U31aTelbCTBax,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIBHBIM aBTOPCKUM TOJIOCOM, U PEAAKTOP MOKET JIMIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1€ BbI BUAEIHU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO/ PEAaKIMe TaKoro-To?

OcobusikoM cToAT TiepeBonabl. K coxkaneHuo, mepeBoj M penakTypa B COBPEMEHHOM
CTPYKType KHI)KHOH 1IEHBI 3aHUMaeT OUYEHb MAJlyl0 YacTh, TO €CTh MHU3EpHbIE JeHbIu. [loaTOMY
00BbEMHYI0 TIPO3Yy OEpyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanum pegakTop o4eHb BaKEH, TAKUX PEIAKTOPOB HaIlepeyerT.

B mo0om ciywae Mpune s Obl MOCOBETOBaJI aKTHBHEE CO37aBaTh cebOe uMms: OOJbIe
3aHUMAThCA CBOEU CIENUATIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHA XoueT pabdorarh. Ei
CTOUT COTPYAHHWYATh C PA3HBIMH H3/IAaTEIHCTBAMH, YJYaCTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBATIUCH B KAKOE-TO JIUIIO, CIIEUaTbHOCTb.

Ecnu u3gatenscTBy BaXKHO OCTaBUTh y ce0s TaKOro pelakTopa, TO CTOUT €€ MEePEeBEeCTH
YaCTUYHO Ha CAENBbHYIO paboTy. MOXKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM pabOTHhI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CAENbHO. BrpoueM, s He BUXKY miis VIpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU M3AaTenbcTBa. CaMoe MoJie3HOe, YTO OHa Obl MOTJIa cAenaTh, YWTHU M3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1151 00cyKIeHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpyKE€HHOCTh TOTO WJIM HHOTO COTPYIHHKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK YacTO BbI ATO JIEAETE, €CIU yMeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJOW COTPYAHHMK YTrOBapuMBaeT HayaJlbHUKA OIUIATHTh eMy yuely B
CIIIA, HO MO ee OKOHYaHMM TMOHUMAET, YTO HE MOXET BEPHYThCS B KOMIIAHHIO U OTpadOTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeGe Haa ['pennanaueit ¢ cymmapHoit ckopocthio 1800 km/u cOMMKanuch /Ba

COTpYyJIHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha omHoM w3 naiiHepoB Jeren mnomarouid Hajgexapl aHanuTuk Ilerp Tanbues,
Bo3Bpamasmuiics u3 Kamudopaun B MockBy ¢ yueObl. He MpUBBIKIINIA K TOJITAM BO3IYIITHBIM
MyTEUIECTBUAM, OH C MHTEPECOM IOIJISIBIBAJ TO B WJUIFOMUHATOP, TO Ha CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJaTh UX XapakTep, IPUBBIUKUA U poJl 3aHATUN. TpaHcaTIaHTUYECKUH nepeneT ObLl
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OOJbIlie OH MPUOIMKAICA K JIOMY, TeM TIyOxe
Horpyskaics B pa3iyMbs. EMy Hy>KHO OBIJIO ONpENeNUThCS: OCTaBaThCs B KOMIIAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop mnpexacrasurensctBa New World Group B Mockse. PackuHyBIIMCH B Kpecie
cajioHa OW3Hec-KJacca, OH 3aKa3ajll CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHe
KyOuKHM JpAa. 3akaJeHHbIH B KOMAaHIMPOBKaX BeTepaH MEKIAYHApOJIHBIX aBUAIMHUI,
00BE3IMBUIMKM 32 CUET KOMIAHUM MOJIMHpa, ApKaauil BOCIPUHMMAN HEPENET Kak Jejlo
IIPUBBIYHOE U yromuTenbHoe. [IpaBaa, ¢ kKool COTHEN KWIOMETPOB €ro JIMIO CBETIIENO, BEIb
JaifHep HEYMOJMMO MPUOIMKa ero K 3aBeTHON Touke. KamudopHuwu, rae ero xaamu COJHIE,
BO3AyX M BOJA: T'OJIOBHOM O(MC pelMi YCTPOMTh BCTpeUy MAPTHEPOB M3 PA3HBIX CTpaH Ha
nobepexbe TUXoro okeana.

«Ecnu yxonuth, TO 4TO s eMy ckaxy? pasmbinuisil Ilerp, - 3npaBcTByiiTe, Apkaauid,
cnacu0o 3a Bce, 10 cBuganusa?» Jleno B Tom, uto B CLIIA oH no3HakoMuiICs ¢ pa3padoTYMKaMu,
OPUIYMaBIIMMU MHOTOOOCINAIOUIMM CEepBUC Ul KOHTPOJsA 370poBbi. MM HyXeH ObL1
yIIpaBJIeHEIl, TTOJTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ MuxBoil HazeneH [lerp I'anbeB. Ero
IPUTJTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B3saTh U yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KoMIaHuH oratwi emy oOydenne B CLIA —
0] MMCbMEHHbIE IApaHTUH, YTO OH BepHeTcs M oTpaboraeT. U yueOy A HEro mpoOusI JUYHO
[euH, pa3risaeBlInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH HOCTYNMJ Ha MOEM
mecte? - cupocui ceds [letp u, He Haiiig oTBeTa, IPUKPBLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nyman o Ilerpe. Ero nporexxe HegaBHO Ipucial eMy HaCTOPa)KUBAOILEe
3JIEKTPOHHOE MHUCBMO C MPOCHOO O BCTpede, «UTOOBl OOCYAMTH JalbHEHIINE MEePCIEeKTUBBI
paboThl B KOMIIAHUUY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISII TEHAUPEKTOP, PA3IIAAbIBas B
WITIOMUHATOPE MPUOIIMIKAIOIIYIOCS cepeOpUcTyro TouKy. — Kak Obl y HEro roiosa oT yclexoB
HE 3aKpYyKUIIACh).

Touka 3a OKHOM yBenuumiach - 3To ObLT JaifHep IleTpa, yroMmuBiIerocs oOT mojiera H
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, U, OCTaBisAd 3a co0Oil
UHBEPCUOHHBIE CJIEJbl, pa3jeTeNuch B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yieren, —
noayman Illeun. — U xyna monozasie cnemar? bBBICTpyI0 Kapbepy UM MojaBaid. YeaoBeky
CO3peTh HY)KHO, YTOOBI YNpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq HaMu. U s emy ckonbkum nomor! Hukyna oH He neHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBazach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX AK3aMEeHOB. PojoM U3 BoOJOrojackoro paiileHTrpa, oH 0e3
IOPOTEKIMU MOCTYMUJI B MPECTHKHBIM MOCKOBCKHM BY3 Ha (akyibTeT 6uzec-uHpopmaruku. B
To Bpemsa Ilerp oTanMyancs OKaloIUM TOBOPOM, IIPOBUHIIMATIBHON  CKPOMHOCTBIO
HEHCKYIIEHHOW MpsAMOTON. «A 3TO BaM,- 3allle] OH B J€KaHAT B Hayaje MEepBOro ydeOHOro
roja. - BoT xiIrokBa-To — Halla, ¢ YKOJOTMYECKH YHCTHIX 00J0T. BOT Macno-to — mpHsAHOe! A
3TO KOKJIFOUIKU — JUIsI HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuro By3a [leTpy npenarany npoJOJKATE 3aHUMAThCA HAYKOM, HO TUTATUIIM 32
910 Mayo. «Xo4yy B MOCKBE OCTaTbCs, a Ha aCIMPAHTCKYIO CTUIEHIUIO JaXe KOMHATy HE
CHSITh, HE roBopss 00 ocraibHOM. Ha 4YTO XHUTH-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOJHUTEIIO.

ITopasmeiciuB, [leTp mogancs B KOHCANTHHI: €r0 aKaJeMHYECKUE YCIIEXH MOT- JHU TaM
INPUTOJUTHCSA, K TOMY e IUIaTHIIM B 3TOM cdepe cpaBHUTENbHO Hetuioxo. CHavana Oblia oJiHa
¢bupma, MOTOM Jpyras, HO BC€ 3r0 HANOMUHAIO €My OO0JIOTO, B KOTOPOM MOYHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpYyNHbIE KOMIIAHUM €r0 He
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npuriamat. A caM OH ObUT CIUIIKOM 3aCTCHYUB, YTOOBI «HAOMBATBHCS», KAK OH CUHTAN, K
KOMY-TO Ha paboTy.

Kak-To Kojuiera mocoBeTOBajl €My Yalle €37UTh MO MPO(WIbHBIM KOH(EepeHUusM Hu
3HAaKOMHUTbCA C HYKHBIMU JroAbMU. HakarmumBaTh, Tak cka3aTb, COLMAJIbHBIA KamuTaa M
OTTAauMBaTh KOMMYHHUKaTHBHbIC HaBbIKA. Ha omHoM u3 IT-hopyMoB ero u npumernn Apkaauii
[llenn. MockoBckuii odpric New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHJAUPEKTOP MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTBYET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

[anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpomien Bce  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHoll BeTpeuel ¢ HuM lllewH eme pa3 mnpocMoTpes ero
npodaiisi: OTIMYHBIE PEKOMEHAALWU U3 BY3a, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PabOTHI
«[loxoxe, mMapHIO MOXHO JaTh LIAHC, - HOAyMal OH. B KOHIle KOHIIOB, OH U3 NMPOBHUHIUH, A
TaKHe JIOAU JEPKATCS 32 MECTO U BBIKJIAABIBAIOTCS ITOJIHOCTHIOY.

-Hy, Monof10#i yenoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCHUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHl. 31€Ch S MOT'Y MHOTOMY HAYYHTHCS W MPHHECTH TOJIb3Y
KoMmnaHuu. U s roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUH IPUTOAMIIMCH €r0 3HAHUs, a OIBIT MOIIEN eMYy B KapbepHbIil mrtoc. bosbiie Bcero oxn
xoten Obl paboTaTh Ha ce0si, HO 37eCh ero BOOOpakEHHE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBAl €r0 €IIe O CEMbE, POJICTBEHHUKAX, JPY3bIX U YBIICUCHUSIX:
«4l crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE NMPOCTO Tak. Sl Xouy 3HaTh, YEM KHUBET
YeJIoBEK, KOTOopoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuyuTeNbHMIIA, OTEL — Bpay, yMep,
pacckazan Iletp, ecTh eme miaamas cecTpa — Y4YUTCA B LIKOJE. «DTO XOPOILO, - MOIyMall
Apxkaguil. -U3 npuinyHON ceMbU, MOTUBHUPOBAH, O€3 3aBbIIICHHON caMOOLleHKNY. OHU MoXaliu

JpyT ApYry pyku, u ['anbueB npuctynui K padore.

Kak Ilerp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO M3MEHWICS. YBEpeHHBIH B cebe,
PACKpENOULIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBIN KOTAa-TO IPUILIET B KOMIIAHHUIO.

-Uro x, Ilerp, TBI Aenmaemp ycrexu - ckasana eMmy mocie 3asepuieHus npoekra Illewn. -
TakuMu TemMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh MapTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO MIIAHKY, CTapasiCh MPEB30OUTH ce0sl U KOJIJIET 10
pabore. B ciokHBIX cuTyalusx oH oOpamjaics K ApKaguio - TOT TOJBKO paj TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJA B coBeTe. Bripouem, ckunok Iletpy HukTO He nenan. OH XOpOIIO IOMHHUI
TOT J€Hb, KOTJIAa M3-3a €r0 IIpocyeTa KOMIIAHUH NPULIIOCH NEepEeNbIBaTh OJUH POEKT. Torma
€My YCTPOMIN MYOJUYHBIA Pa3HOC Mepe]] KOJUIeraMH.

Co Bpemenem Iletp Hayumics NPOCUNTHIBATh CBOU U UYXKUE XObl, BEPOATHBIE OLIMOKHU. A
IJIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popMmanuio. OH cTan MOoJIb30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro U HenoMto0auBaid. Mo, BBICKOYKA W CaMOBIIIOOJIEHHBIA THII.
"OroucT - 3TO YEJOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA cOOOW MHTEpecyeTcs Ooblie, YeM
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILEro aHAJIMTHUKA, HO 3TO OBLI JUIsl HErO MPAaKTUYECKU MOTOJIOK.
OH moHmMai, 4to 6e3 xoporiero mpoduiIbHOTO 00pa30BaHMs IMYyTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CITU BOOOILE NMPHUBEIET €ro K c(hOpMUPOBAHHOI elle B Hauane paboThl
LeJIU - BO3MJIaBUTH INpeacTtaBuTenbcTBo. "Hamo exars yuuthes, nyume B CIHIA, B xopomryro
KOy Ou3Heca",- pa3MBbILUIST OH.

C stum BomipocoMm oH momren kK Apkaauro [lleuny.
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- 51 B Tebe He ommOcCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOIBUHYIICS.
Yero e TbI X04emb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

ITetp 00BACHMI, YTO XOUET MOIYYUTh cTenieHb MBA mo AByXroaudHoi mporpaMme, 4to
IO3BOJIAT €My IOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCA II0 KAPbEPHOW JICCTHHIEC B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, y HETO €CTh 3aJaTKU XOPOILUETO JIMJEPA, KOTOPhIE HAa0
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTrpaboraro, BEpHY.

- 51 HE COMHEBAIOChH.

['eHIUPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hiro-Mopke u pemmn gaTh mapHio
BO3MO>KHOCTb IIOWTH ydnuTcs. Bce-Taku OH B 4ncie caMbIX IEpCneKTUBHBIX. K Tomy Xke jronu ¢
XOpOIIeH NOArO0TOBKOM KOMIAHUK ObUTH HYXHBI. /lemenie Ob110 00y4HTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. [letp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo oKOHYaHUU
KOTOPOTO JIOJDKEH OBbUT BEPHYTHCSA M OTPadOTaTh €IIe MATh JEeT B KOMIIAHUU Ha OTOBOPEHHOM
3apmare. «Kabana, koHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbces».

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 Jy4IIUX BYy30B AMEPUKHM CHIIBHO MOBJIHsIA HA MUpOBO33peHue [lerpa.
On yBuzen nepen coboii riodanbHbIl MUP ¢ Maccoi Bo3MmoxHocTed. U c Tpama «bouHra» B
MockBe CXOOMJI YBEPEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXXaHbIM THOpTQeneM B pyke U
IPaHJUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JaBHUX 3HAKOMBIX, OH IE€PBBIM JIEJIOM IO€Xasl Ha paboTy - MOBUIATh
KOJIJIET ¥ pa3BeaaTh 00cTaHOBKY. BeTpeua ¢ IllenHbIM 10/1kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoren k Heil moxaroroButhes. C mpusiteneM 1o paboTe OHU BCTPETUIUCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3saa oOex, Ilerp orpanuumics kode c
KpyaccaHOM, Y€M BbI3BaJl SIBHOE HEIOBOJLCTBO odpunuanta. «Kaxercs, Tl OCKOpOMI €ro B
Jy4IIUX 4YyBCTBaX, - paccMmesics Auekcannap. — JlaBail, pacckasbplBaili O CBOMX HMIEPCKHX
IIJIaHAX»

- Ecnu coBceM KOpoTKo, s Xouy octaTtbes nopabortath B IllTarax, Bbimoxnyn Ilerp. —
[IItyka B TOM, 4TO, KajKeTcs, sl Halesn paboTy CBOEH MEUTHI..

N3 ero pacckasa cienoaia, 4yto B CTeH(OpAE OH MOJIPYKUIICS C IPYNION HHKEHEPOB,
IPOrpaMMUCTOB, MapkeTojoroB. OHU MpUAyMadd YU U IpOrpamMMmy, HMOMOTamoIue ObICTPO
OIPENENATh COCTOSHHME 3I0pOBbA 4YEJIOBEKA: U3MEPUTH IIYJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro Icuxojiornyeckoe cocrtosiHue. COOTHOCA 3TO C BECOM U POCTOM
4eJ0BEKa, BHEIIHUMH YCIOBHMSIMM, OTOJIOH, IMporpamMma MoIja CUTHAJIM3UpOBaTh 00 yrpose
3/10pOBbI0, @ C HaKOIUIEHWEM HH(OpPMAllMU IPOTHO3UPOBATh BEPOSTHOCTh HMH(ApKTa HIN
uHcynbTa.  Kopode, 3TO0 Obula JuarHocTHUYeCKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpeacraBnsenisb, TaM €cThb BCe: KpyThle pedsTa, MOTEHIMATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToIBKO MeHs!

- A xak xe komnanus? lled? oroBop HakoHen?

- He 3nar0. X041y €ero yroBOpuTh OTCTYIIUTBCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. ThI jke 3Haellb ero XapaxkTep.

[lepexycuB, npusTeIN HAIPaBUIUCh B OpHUC. Tam CTOSUT Iyl yibsi, 3aHATOTO MEJKOM, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT TaHs - oHa paboraer TyT yxke 15 ner, -
noayMan OH, - a Tamapa Toe oTmaxana JaBa Jecsitka. OMap — IOCHYXWICS JO CBOErO
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHaqu3upyeT phIHKU
LEHHBIX Oymar,
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XOT#, KOKETCsl, EMY 3TO AABHO OCTOYEpTENo». IleTp npuxoaus B TUXUH y>Kac OT TOTO, YTO
€My NPEICTOUT TYT MPOBECTU €LIE MHOTO JIET, a BOBMOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMATCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aU4eM».

..Uepe3 HECKOJIbKO JTHEH OH MOoCTydancss B KaOWHET Apkaaus. Y TOro TMOCHe MOE3IKU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHoO, sk BaM 3aTeM, 4YTOObI BBl MEHS OTITYCTWIIM, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciyman He nepedbuBas. [leTp pacckasai o cTapTane, Kyja ero mo3Balid, U UX
COBMECTHBIX ILJIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOPOH JAaBHO MeuTaia. Y MEHS MOJHO UACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxumanHo ocekcsi. Pa3ymeercs, Bce JeHbIU 3a oOyueHUE s
BepHY. BbI ke MeHs 3HaeTe!

[[TenH Ka4HYJI TOJIOBOW U MTOOATrPOBEIT.

- IIpu uem 3nech aensru?! Mol xe ¢ ToO0# moroBapuBanuch.. Jlymaems, 5 Ha TeOs He
paccunTthiBas? Y BCoMHHM, Kak Thl BoOOIIe TYT okazaincsa? Krto tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yny. Ho s moOHsuI, 4TO KOHCANTHHT — HE MoOe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KHM OXHUAAHUSM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€1a)l BaM.

- Cnymwaii, 4yto Thl BhIeHApUBaembes? OTpaboTail cBoe MO KOHTPAKTy W TyJsSd Ha Bce
YETbIPE CTOPOHBDI!

- Tak s e TOBOpIO: TOJIKY OT MEeHs ceidyac He OyneT. MotuBamuu — Houb. S TyT 00y30ii
oyny. Ornycrture mensi, a? Illeun otuactu ObuI coryaceH ¢ ero goBogamu. Ho ockopOiienHoe
camMoJo0ue | JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynkd. «CKOIBKO sl eMy MoMorad,
u uro B wurore? Hcmomb3oBan mens, Harien! Ilpenarens!» ['eHaMpexkTOp HUKAK HE MOT
YCIOKOMUTHCH.

Tak, naBaii OTJI0KHMM Halll pa3roBop, - npoueawsa oH. — llogymait enre pa3. Kto 3Haer, He
MOCTHUIIL JIU ThI cebe ceifuac gopory K kpaxy? Benp mpoaykt moxeT He moitu. 1 Bce. Tol
0aHKpOT C MOJMOYECHHOW permyTaiuen, Te0s e B MPWIMYHOE MeCTO OoJbllie HE BO3bMYT! A
Jla’ke €CIIM BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/1a BbIBEAET?

- [ocmymaiite.. Takas ynava BeimagaeT pas B sku3HU. Jla, pucku Benuku. M Bce ke 51 Obl
nornpoOoBai. A eclii y MeHs HE BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- YTto TBI MHE TYT.. paccKa3blBaclib. BepHercs oH.. J[aBail Tak: MpUXOAM 3aBTpa, NOAyMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYN U BhILIEN U3 KabuHeTa. «M-na. Yitaems - mioxo. He yiiaeus - Toxe mioxo.
OHn, koHe4YHO, MHE HacTaBHUMK. M celiuac, ecin yBomroch, TO noaseny ero.. Ho kak ke torna
cTapTan M MOM MEUThI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX TepoeB MPEICTABICHHON NCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENb U KapbepHBIH YYEHHK. DTUMU MO3ULUSAMU s IEpPEjal0 CBOE OTHOILIEHUE U K ApKaJuio
Hlenny, u x Ilerpy anbueBy. O0a urpoka, BBIHYKJCHHbIE 3TOM CHUTyalled aenarh KaxJblid
CBOIl BBIOOp, paboOTalOT HUCKIIOYUTENBHO B paMKax TOW KYJIbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIBType NOCTOMHCTBA. B Hel kiroueBas
JIOTHKA B3aMMOOTHOIICHHUM, ONIPEEIISIONINX BEIOOP, - 9TO 0OOMEH 110 (GOopMyIIe «Iallb Ha Jaliby.

Kaxaplii M3 HUIpOKOB paccMaTpUBAaeT JPYroro Kak CpEACTBO - MOJIE3HBIM s €ro
neiicTBuil nHCTpyMeHT. OHU He BHUJIAT JPYr B APYyre 4eIoBEUECKOM JUYHOCTH, oOjajaroreit
TEM WIM HUHBIM JIOCTOMHCTBOM. B aToli cuTyauum 000l BBIOOp — MparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHUPOBAHHBINA, MO (OpMyJie «IIelb OMpPaBIbIBAET CPEACTBa». 3aMETHTE,
yro ["anblieBa 6oJiblIe BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JJIsl HETO, @ HE Ui (PUPMBI I

88



yuutens-onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOT0 IyTH JIMYHOCTH. U B 3TOM
cuTyaluu [asiblieB B3BEIIMBAET BCE BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-0narosnerens, KOHEYHO, TaK WIM NHAY€ BIUAIOT HA IPUHATUE €T0 PELIEHMS - HO HE Kak
€ro AMOLMOHAIBHOE MPOSABICHHE, a KaK OLEHKA MPU IPOTHO3E TOro, Kakue [yl Hero OynayT
nocienctsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpBI MOJE3HOCTH
repoi, Kak MpaBWIO, JEIAeT MPEeINOYTeHHE B I0JIb3Y TOW (UPMBI, KOTOpas MpeIoKuiIa
JydllIne yCIOBHs peaan3oBarh ceds. Emie pa3 momuepkHy, 4TO KOH(GIUKT JIEKHUT 3a IpeAeIaMu
KYJIBTYPbl TOCTOMHCTBA, U B JTOM CMBICIE T'OBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MpUXOAUTCA. PaHO WM MO31HO, KOTAa JIFOJU KUBYT HE B JIOTUKE
ycmexa U Heynaduu, a B Joruke repoeB CkumHHepa n KapHeru, B JOruMke IpeCTyIUIEHUS U
HaKa3aHUs, OHU TEM CaMbIM pacuenoBeunBatoTcsi. OHU MOTYT OBITh YIaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapkecoM OIHMHOYECTBO, NYIIEBHAs IyCTOTA CTAHYT I'DYCTHBIM
HOCJIEACTBHEM IOJJOOHOTO pOJia MPOLIECCOB MPUHATHS PEIICHHH.

Cepreii ®njioHOBHY:

JlaHHBIN KEHC — KJIACCUYECKUH TPUMEp 3THYECKOU AMJIEMMbI, B KOTOPOH JTIF000€ peIlIeHHE
CBA3aHO C OIpPENEICHHBIMU MOCIeACTBUAMU. Kak W3BECTHO, y NOJOOHBIX JAUJIEMM HET
MPAaBWIBHBIX WM HEMPAaBWIBHBIX PEHICHHI: KaXXJA0€ M3 HUX OINpeAeNseTcss TeM, KaKUMHU
TUYECKUMHU MPUHIMIIAMUA PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcty, [leTp BrepBble CTaTKUBAETCs C CUTYyallHel KecTKoro Beidopa. [Jo sToro
MOMEHTA OH MOJb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaibHBIMU H37epxkKaMu. O ero cucreMe EeHHOCTEH MOKHO CYAUTH TOJIBKO MO TOMY, YTO OH
CUMTA, HEOOXOIUMBIM TIOMOTaTh MaTEPU M CECTPE IMOCIEe CMEPTU OTLA... BEposTHO, MO3TOMY
€ro M Mydaer coBecTh: Xxouercs paborarb B CIIIA Ham WHTEpeCHBIM MPOEKTOM, HO Kak
HApyIIUTh JaHHbIE TOOOW 00s3arenbcTBa M HE mepectaTh cedst yBaxkarts? llerp sBHO He
OTHOCHUTCS K KaTerOpHH JIIOJICH, )KUBYILIUX 110 MPUHIIUITY «4€M JalbllIe B JIeC, TEM CBOS pyOarika
OsnxKe K Teny»

[ToaTromMy, Ha MOW B3TJISJ, MOPA3MBICIUB O BO3MOXHBIX TOCIEICTBUSX HaAPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH IOHATH, YTO IJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIlIEHUE K MBICIN O TOM, YTO Thl IOCTYIMJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIIb
yBaxkaTtb caM ce0s. IlociencTBus Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOJIEMBI ¢ ICUXUKOH. J[pyroe Bo3MOKHOE MOCIEeICTBUE - YOoexaeHue cels
€camMoro B TOM, YTO Thl HOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3/1€Chb HE O YeM
nepexuBath. [Io cyTu 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET IPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpa)karOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEM M JTHYECKYIO
MO3UIMIO, KOTOpask MOXET OTJIMYaThCsl OT MO3ULUM Apyrux mroaeil. CueHapuil moBeaeHus,
KOTOpbIi s mMor Ol mpemioxute Iletpy, cocrour B cienyromem. Hago mnombiTatscs
JIOTOBOPUTHCS ¢ ApKaJWeM O COKpalleHHH CPOKa «OTpabOTKW» 3a CuUeT HMHTEHCU(UKALNUU
paboTbl. HeoOX0auMO Takke MOMBITATECS M3MEHUTh HEKOTOPbHIE NICHUXOJOTMUECKUE YCTaHOBKH,
KOTOpBIE MPOSIBISIOTCA B OlLIEHKE NpodeccrnoHanbHol cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urope CeBepsiHUH, «HE 3aBUYH IpYry, €cliu Apyr Ooraye, eciau OH KpacHBEH, eclii OH
yMHeH...», Ho He ciMIIKkoM yaauHas Kapbepa KOJUIETH He JI0JKHA BCENSATh B Bac IMECCHMU3M,
€CIIM BBl CUMTaeTe ceOsl YeTIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOIIMM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX Ka4eCTB YCIIEIIHOTO YeJIOBEKa B HAIIM IHU- yYMEHUE
3aMHTEPECOBATHCS TOW pabOTON, KOTOPYIO €My MPUXOJUTCS BBIOJIHATH B JaHHBIA MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIOM, U30eras IMHU3MA U YHBIHUSL.

OnHa u3 crparernmii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxkuTh Iletpy, coctour B TOM, 4YTOOBI OLEHUTh HE TOJIBKO BO3MOKHOCTH, KOTOpPBIE
OTKPBIBAIOTCS NIEPE] HUM B ClIydae MEPEXOAa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHWIO, HO U
PUCKH, CBSI3aHHBbIE C TaKUM NEPEXOJOM. YYEeT JTHX PHUCKOB IMOMOXET CHeJaThb KapTHHY
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IIPOUCXOMAIIECTO «UBETHOM», M KepTBa, KoTopyro llerpy mnpuaercs mnpuHectH BO — UMSA
MOPSIOYHOCTH, TIOKaKETCS EMY HE CTOJIb 3HAYUTEIbHOM.

Htak, s Obl pekomeHmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIHCTBA,
KOTOPBIE OH J1aJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VY Tletpa ecthb MOpalbHBIC, IOPUAMYECKHEC W (UHAHCOBBIC O00S3aTENBCTBA IEPEN €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO [0 OKOHYAaHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuadsl Ha Iletpa. OH paccyWThIBaeT Ha TO, YTO
BEpHYBIIMICA 1Tocie ydeObl [letp ycHimuT KoMaHIy, MOMOMKET BBIBECTH OpraHU3aIMi0 Ha
HOBBII YPOBEHb.

B orToit cutyanum, naxke ecid OymyT YperyJaupoBaHbl IOpUIWYECKHE W (DUHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMIIAHUM U PemyTallii TeHEepaIbHOTO
TUPEKTOpA.

TeMm He MeHee.

[TeTp - MOIO10#, TaJTAHTIAMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
paszButTue 1 pocT. OH YBEpPEHHO IIaraeT Mo KapbepHOU JECTHHIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OouTcsl pUCKOBaTh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJICH, €CTh CHUJIbHBIE U cT1a0ble CTOPOHBI,
HO OH, KaK BCE YCHCIIHbIE JIIOAM, HEe (OKYCHPYETCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTaTKOB, a yMEIO HCIIOJIb3yeT U Pa3BUBAET CBOM CHJIbHBIE CTOpOHBL. Ero He myraer
MBICITb: «A 4TO, €CIIM MBI IIONPOOYEeM M HHYETO HE MOJYUUTCS?», €ro IMyraeT NMEPCIeKTHBA «HE
nonpoboBate»! Ero mpeasiaymuii OneIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCsl Jaliblie, a
3HAYHT, YXOIUTh.

VX0oauTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHUIO K ceOe, MM OCTaBaThCs, 4YTOOBI OBITh
YECTHBIM TI0 OTHOIIEHUIO K pabdoTonatento? Kak MHE KaKeTcsi 3TOT BOIPOC HOCUT auist ["anbiieBa
U MOJO0HBIX €My JIOAEH YMCTO SK3UCTEHIIMATMCTCKUHN, a He MOpalbHO-3THYECKHI Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bomnpoce! 111 00Cy:KaeHus:
1.Pemenre Kakoro TUMa JOJDKEH MPUHATH [leTp (MHTYWTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
paloHaibHoe)?
2.Kak noctynunu 661 Bl okakuch B OI00HOM cUTyaIuu?
3.YUto moxHO nocoserosats lletpy?

3aganue 4.

ITpunnun ITapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «upuHuun Ilaperoy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOI'O HUTANbSHCKUM 3KoHOMUCTOM Bunbsgpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPU AAHHOM KaKOH-IMOO TPYNIIBI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Manble €€ 4acTu OOHapyKMBArOT HaMHOTO OOJIBLIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
ylenbHOMY Becy B rpymmne. Hanpumep:

- 20% xynenToB (ToBapoB) natot 80% oOopoTa UM IpUOHLIY;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa UK NPHOBLIY;

- 20% ommbox o0ycnosnuBaoT 80% moTEPS;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3EIIHS;

- 80% ucxomHBIX TPOAYKTOB onpenensatoT 20% ctonMocTt roroBoro usaenus. [loaromy B
cBs3u ¢ npuHuUoM [lapeto otMeuaroT coorBeTcTBUE «80:20%». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu jfocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpadeHHOr0 BpemeHu npuHocat 20% olmiero urora.
CrenmoBaTenbHO, MEHEIDKEPY HE Ieecoo0pa3HO OpaThCs CHadaa 3a camble JIETKUE Jena.
HeobxonuMo mpucTymnaTh K pelieHrIo BOIMPOCOB, COO0Pa3ysCh C MX 3HAUYCHUEM.
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Bomnpocsr:

1. Kakyro npakTHYEeCKyIO MOJIb3y MOKHO U3BJI€Ub W3 3HaHU npuHIumna [Tapeto?

2. Bo Bcex nm ciny4asx JeHCTBYET 3TOT MPUHIUTI?

3. Kakue emé BbIBOABI ISl MPAKTHUECKOH pPabOThI POCCHUHCKOTO MEHEIKepa MOXKHO
cenarp, uenoib3ys npuHuui [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenurte mpumepsl AeiicTBus 3akoHa [lapeTo u3 Bamiero JMYHOro OMbITa

3aganue 5.

[Ipoguarnoctupyiite m00yl0 mnpobdiaeMy, ¢ KOTOPOH BBl CTOJIKHYJIHCH YEpe3 IMPHU3MY
TUINWYHBIX Tperpajg (TeXHHMYECKHE OINMOKM, BHEIIHHE (AKTOPHl U  ICHUXOJOTHMYECKUE
NPEMATCTBHA) Ha MyTH 3()PEKTUBHOTO MIIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe HWHTEIICKT KapTy IHojydeHUss oOpasoBanus B wHHcTUTyTe. OOpaseln
MIPHUJIAraeTCsl.

3aganmue 7

Tect Nel IlepconanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMaHMIO Ipe[ylaraeTcsi TECT, MO3BOJISIOLUIMKA OLEHUTH CHOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIpaBJIeHMsI BpEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1enoM. Ha kaxabrit
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocwi:

1. B moboli pabore s cTapaloch HMMeTh 3amac (pe3epB) BPEMEHH, BBLAEISIIO CBOEro pona
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4eTko 3HAIO CBOM JOJTOCPOYHBIE LEJIM, MOCTOSIHHO NEPXKYy HX B YME M IEPUOIUYECKU
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, MOPYUas IPYTHM JIIOJISM BBIIOTHEHNUE Ba)KHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILIATH, 3Talbl JOCTIKEHHUS CBOUX LeIei.

5. 4 monumaro, 4to oOIIEHUE ¢ JIPy3bsMH B pabodee BpeMs — IOMeXa, U cTaparch u3berarb
TaKUX CUTyaluH.

6. 51 yBaxkaro 1 ileHI0 COOCTBEHHOE BPEMSI M CTaparoCh JOOUTHCS YBaXKEHHSI K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJIEH.

7. J1714 IUTaHUPOBAHUS CBOETO BPEMEHH S HCTIONIB3YIO 3aITHCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEAEIEHHUs TOro, YTO HYXHO CHeNaTb B MEPBYIO
ouepens.

9. B cBoux genax s CTPOTO MPHUAEPKHUBAIOCH YCTAHOBIEHHBIX MHOIO %€ CPOKOB.

10 S xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYEeTOM CBOHUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPUTH 10 TeNe(OHY.

12. 51 nOBONBPHO HACTOMYMBBHIM YENOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBICUECHUS,
NPOJIOJDKAl0 PaboTaTh 1O IJIaHy.

13. Ilepen Havanom 0001 pabOTHI 5 TIIATEIIEHO 00AYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKH U JTaIbl paboThI U T. 1.

14. 51 ymero roBOPUTH «HET» HEOXKUIAHHBIM JI€JIaM U JTIOJIM.
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15. B xoHIie pabodero IHS sI aHATU3UPYIO BCE, UTO MPOM3OILIO, 00IYMBIBAIO, YTO MHE MEIIaio, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PyruHHBIE ena s cTaparoch JeNiaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynsapHo paboTar0 ¢ OpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MTOMOTAOIIUMHU MHE JIy4Ille YIIPABIISATE CBOUM BPEMEHEM.

18. 51 ymero Opatscs 3a mo0yro paboTy OBICTPO U PEHINTETHHO, O6€3 TUITHEN «PacKadKmy.

19. laxxe ciy4aliHble MOTEpU BPEeMEHH (BPOJE CTOSHHUS B OUEPENH) S CTAPAIOCh UCIOIh30BAaTh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXKe HaJao0 IUTAaHHPOBATh U
MPOJAYMBIBATb.

21. MHe Jlerko NOIpOCUTh MOMOIIM y APYTUX JIOACH, B OCOOCHHOCTH, €CIIM 3TO MOMOXKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanOoJiee BaXKHBIMH, U MX HYXHO
BBITIOJIHUTH B TICPBYIO OYEpPEb.

23. 51 mMmero JeTKoe MpeICTaBIIEHNE O CBOEH OyayIIen Kaphepe.

24. 5 panee yxe HHTEPECOBAJICS Pa3TMIHBIMI CHCTEMaMH U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CUCTEMa YIPABJICHHS TUYHBIM BPEMECHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/flay evi nonywaeme 2 oanna, sa omeem «Muocoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEeHMHOCHb 8 YNPAGIEeHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KASL KOMNEMEHMHOCb 6 YNPAGIEHUU 8DEMEHEM.

Peszynomam menvwie 17 6annog ykazvigaem Ha mo, 4mMoO bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpaenenuu cobcmeennvim gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYMBL U 4ACBL 80T HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcatouue.

Tect Ne2 Oprann30BaHHbBIN JIH Bbl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOAEH BCErJa NPEBBINIA], NPEBBINACT M OyAeT NpeBbILIATH
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIpE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOPraHU30BaHHBIMM OH JAejaeT B 3 pa3a Oosblue, NpoxkuBas Kak Obl 3 ku3HH. OpraHn3oBaHHBIN
YCJIOBCK YMECT YIPaBJIATHL U BPEMECHEM, U ACIIaMU. Ero ctuns pa6OTLI, PE3YIbTATHI TPYyJa MOKA3bIBAIOT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIKEHHIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OPUT'MHAJIBHBIX HABBIKOB U IIPUBBIYCK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTE€M IO K01y, KOTOPBIM MIOMEIIEH B KOHIIE TECTA, HAWAUTE KOIMYECTBEHHBIE OLIEHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee CIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OLIEHKAaMH PE3yJIbTaTOB, KOTOPbIE BbI Hai/IeTe MOCIE KIIto4a K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HH, K
JOCTWMXXEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be HyXHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Lenu y MeHs €CTh, HO MOSI )KU3Hb, JICATEIHHOCTH HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJILETE JI1 BbI IIJTIAH PABOTHI, JEJI HA HEAEJITO, JEHBL, UCTIOJIB3YV A J1J14
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIE JieJla B TOJIOBE, a IUIaH Ha
TEKYILH JEeHb - B TOJIOBE WU Ha JINCTKE OyMaru.

I'. TIpoGoBan cocTaBnsTh IUIaH, MCIONB3YS UL ATOTO €XKEIHEBHHUK, HO MOTOM MOHSUI, 4TO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIydasixX, KOT/a BIKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM e elle OTYUTHIBATh caMoro ceods?

I'. [IpuaepkMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCHh CAENATh CETOTHS -XOPOIIO, a YTO HE yJalloCh
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, ITIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK XO0dy, TaK M Bedy 3amicH TeleoHOB, Gpamuiauii, nMeH. Ecmun
MOHATO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

B. Yacto MeHsr0 3anMcHbIC KHUKKH C 3aUCAMH TeJe(OHOB, TaK KaK HEIIaTHO MX IKCILTYyaTHPYIO.
ITpu nepenucke TeneOHOB CTAparOCh BCE CAETATh M0 «HAYKE», OMHAKO MPH JAIbHEHIIEM 0JIb30BaHN,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, dhamuinii, UMEH BeAy MOYEPKOM «HACTpOCHUs». CUNTal0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GamMuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIC 3aIIMCAHO, MPSIMO WU
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcronp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBaI0 (paMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIM, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBbBI BAIIW TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Benib JICKHUT TaM, e €l X0UeTCs.

b. IlpunepxruBaroch NPUHLIMIA: KAXKI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSIOK B PACIOJIOKECHHUU BEIICH, MPEIMETOB. 3aTeM KIIaay UX Kyda
NpUAETCs, YTOOBI HE 3arpy:kaTh TOJIOBY MecTopacronoxenueM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEdy
HOPSIIOK U T. A.

I'. CunTaro, 9T0 JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 1O UCTEUEHWU JHA CKA3ATbH, I'’IE, CKOJIbBKO U 10 KAKUM
I[TPUYMHAM BAM ITPULIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory cka3aTb 0 IOTEpPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Beerna xopomo mpeacTaBisiio, TAE, CKOJBKO M HOYeMy ObLIO MOTEPSHO BPeMsl M M3BICKUBAIO
MPUEMbI COKPAIICHHUS €T0 TIOTEPh B TEX JK€ CAMBIX MECTaX WJIM CUTYaIlUsX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBELIIAHUN, COBPAHUU HAUMHAETCS
«I[IEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXHEE»?

A. Ilpennararo oOpaTuTh BHUMaHUE Ha CYILIECTBO BOIPOCA.

b. JIroboe coBelnianue wim coOpaHue MpeCTaBIsIeT COOOH CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korga mzaer monoca moyiHOro, TO HEMHOTO YTOMJISIELIBCS M JUIS Pa3psiiKM... KIElIb ImycTtoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHUs WM coOpanus. M Hudero TyT He mojenaenis.

B. IMorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThLCS TEMH JIeTIaMH, KOTOPBIE B3sUI C COOOI B pacueTe Ha «IIepeMBaHuey.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIINTh C JOKJIIAAOM. BYJIETE JI1
Bbl VYAEJATH BHUMAHHWE HE TOJIbBKO COAEPXAHUIO JOKJIALA, HO U EI'O
MMPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. bByny ynoemaTe caMoe Cepbe3HOE€ BHUMAaHUE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO ONPENeNTh JHUIbL NpUOIU3uTeIbHo. Ecim noximaz OyeT WHTepECHBIM,
TO BCET/Aa ATy T BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHNW BHUMaHHE COACPIKAHHMIO M MPOJOKUTEIBHOCTH JTOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM Bbl UCIIOJIB30BATHh BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/a MoJly4yaeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAar0, YTO HE HYXHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO He 00roHHIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIUM IIOPYYEHUM, 3ACEJAHHUI U IIPOCbE BBbI
NCIIOJIB3YETE?

A. 3anucelBal0o B CBOEM €XKEAHEBHMKE, YTO BBIIOJHUT M K KAaKOMY CpPOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3anoMHUTB MOPYYEHUS, 3aJaHUSL ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYeT namsTb. OqHaKo
JOJDKEH MPU3HATHCS, YTO MaMSITh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NPUHIMIIA «OOPAaTHOM HaMATH»: IYCTh IOMHHUT O 3aJaHUSIX M HOPYYEHHSIX
TOT, KTO WX nAaeT. Ecim mopydeHue HykHOe, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJSl CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEYAX, ITPUXOJAE HA COBPAHUNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omna3apiBaro, XOTS TBITAlOCh MPUNATH paHblie win BoBpems. J. Ecim Ob1  ObLIO
W3JaHO HaydHoO-omyisipHoe wu3fanue «Kak He omasgpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIPUAAETE CBOEBPEMEHHOCTU BBbIIIOJITHEHMA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 9TO OAVH M3 BaXKHEWINNX MOKa3aTeled MOEro
yMeHUsI paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He yJaaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBOeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPBIA MOXET YKYyCUTh UMEHHO B Ty MUHYTY,
KOTJIa 3aJJaHue BBIOJIHEHO. Jlydiie HEeMHOTO 3aTSHYTh BBIIIOJIHEHHUE 3aJaHusl.

B. IlpeanounTtaro TOMEHBIIE pPaACCyXAaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBOoeBpeMEHHO BBINOJHATH 33JaHWE WIM MOPYYCHUE - 3TO BEPHBIH IIAHC INOJIYYUTH HOBOE.
HcnomHuTEensHOCTE BCETja CBOC00Pa3HO HaKa3bIBaeTCH.

13. TIPEJITIOJIOXKHWM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHWIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIMAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXKHOCTH BBINIOJIHUTEH OOELIAHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHCTBA W3MEHMJIMCH M BBHIIOJIHEHHE OOCIIaHMs
3aTpyaHUTEIsHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh Ha/leXK /Iy Ha OOEIIaHHOe.

B. Byay crapartbcsi BBINOJNHUTE obOelanHoe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOmiaTh 4enoBeKy. BBITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YETOBEK?»:

Habpannas
cymma 6annos

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MMOCOBETOBATh: HE OCTAHABIMBAHTeCh Ha JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U Aainblie. [[ycTh BaM HE KaXKeTcs, 4TO
BbI fmocturin mpepena! OpraHuszamusi, B OTINYHE OT IMPHUPOMBI, JaeT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3anMi0 HEOTHEMJIEMON YacCThIO CBOETO «sD».
(OTO JaeT BaM HECOMHEHHOE IPEUMYIIECTBO Iiepes] TeMH JIIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ pPYXKbe» B Cilydae KpailHed
HeoOXoauMOCTH. Bam cinegyeT BHHUMAarTelnbHEE MPUCMOTPETHCS K
CaMOOpraHU3aINH, YIyUIIUTh €e.

62 1 HIKE

Bamr o0pa3 xu3HH, Ballle OKpY>KEHHE HAy4WIN Bac OBITh KOE B UeM
OpraHu3oBaHHbIM. OpraHM30BaHHOCTb TO MOSBJSIETCS B BAIIMX
IMEeHCTBHUAX, TO HcYe3aeT. ODTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxXo/bl CBOEr0 BPEMEHH, TEXHHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XKHO TNPEOJ0JIeTh ceOsl, UMETh BOJIIO U
YIIOpCTBO.

3aganme 8

[Ipocmotp puneMma o TaiiM-MeHEKMHTY.

Bonpocel st 00cy:x1eHus :

1. IlepeuncaIuTH OCHOBHBIE COCTOBIISIIOIINE TalM-MEHEKMEHTA

2. B kakux ciydasx cienyet ropoputhb «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0O BpeMeHu? /[y 4ero Hy>kHa 3Ta BEIMYUHA.

9.2. MeToanuyeckne peKOMEHIAIMH M0 MOAr0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM

PedepaTsl BBIMOTHAIOTCS CTYACHTaMU B Ka4eCTBE OTPAOOTKHU MPOMYIICHHBIX 3aHITHIA

He NMpeAyCMOTPEHO)

Tembl pedepaToB no gucuunianHe «MeHeIKMEHT
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1. IlIxona Hay4YHOTO YNpaBJICHUS: BUIAHbIEC IPEICTABUTEIHN, OCHOBHBIC TPYIbl, KIIIOUEBbIC
ujeu, BKJ1aJ B GopMUPOBaHUE U pa3BUTHE MTPO(HECCHOHATTLHOTO MEHEKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPAaBJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPY/bI,
KIIIFOYEBBIC UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOIO MEHEKMEHTA.

3. llkona 4YenoBeYECKUX OTHOUICHWH (HEOKJIACCHLM3M): BHUJIHBIC MPEICTaBUTEIH,
OCHOBHBIE TpPY/bl, KJIFOUEBbIE UJCH, BKIaJ B (OPMUPOBAHHE U Pa3BUTHE MpOodeccrnoHaTbHOTO
MEHE/IKMEHTA.

4. llIxonpl MOBEACHYECKUX HAyK (COIMAIBHBIX CHUCTEM): BHIHBIC IPEICTaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBBIC HJEH, BKJIaJ B (POPMUPOBAHHE M PA3BUTHE MPO(ECCHOHATBLHOTO
MEHEIKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTaBUTENIN, OCHOBHBIE TpPYAbI,
KIIIFOYEBBIE UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BceoOIiee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauenToopueHnTupoBanublii MenemkmeHT (Client Relationship Management),
cOamancupoBaHHas cuctema mokasaresneii (Balanced Scorecard), ynpasieare 3 (heKTHBHOCTBIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapaktepuctrka. Bo130BbI COBPEMEHHOMY MHUDY.

7. Ynopasnendeckass Mpiciab Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYyI0 opranuzanuio tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBEpIICHCTBOBAaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03stiicTBoM (1960-1980-€ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/KMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHE M MHUCCHsI OpraHM3allMM: Ha3HAuyeHUeE, KiIacCUpUKaIMs,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. enn ympaBnenus: kinaccubukanus, TpeOoBaHHs K pa3paboTke, (HOpMBI
ycTaHOBJICHHsI, yripaBieHue o uemnsm (MBO).

13. JXu3HeHHbIH UK OpraHu3aliy: MoHATHE, KoHuenuuu A. Anuseca u JI. I'peitnepa,
UX cojiepKaHHEe, CPABHUTEIbHAS XapaKTEePUCTUKA CTaAUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

14. Opranuzanus kak cucremMa. BHYTpeHHsI W BHEIIHAA cpeaa. XapakTepUCTHKa
OpraHM3alMy Kak CHUCTEMbl: pa3JelieHue TpyAa M CHeUuanu3alus, CBSI3U U MEXaHHU3MbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3aLMHU, OPTaHU3aLMOHHBIE TPAaHUIIBI.

15. XapakTepucTuka opraHu3aluy Kak CUCTEMBI: pa3JelIeHue TpyAa U Creluann3alus,
CBSI3M M MEXaHU3MBbl KOOPAWHAIMH, CTETIEHb LIEHTPAIN3allii, OpTraHU3alli OHHbIE TPAHUIIBI.

16. Cpensr opranm3amuu. OcOOCHHOCTH €€ aJanTallid K BHYTPCHHUM W BHEITHUM
WU3MEHEHUSIM.

17. ®yHKUUS IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTHKE.

18. ®yHKIUS MIAaHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHKIMS TPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOH YIpaBIEHYECKON MMPaKTHKE.

20. ®yHKIHMS OIPOTHO3MPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPaKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPIUHAINU M €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTHKE.

24. OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHO KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOHN YIIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOSH JIMUHOU KU3HU.

27. OyHKIUS KOHTPOJS U €€ MECTO B COBPEMEHHOM YITPaBICHUECKOW MPAKTHKE.

28. OyHKIHUS KOHTPOJS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyromme (yHKIHA MEHEDKMEHTa M MX MECTO B COBPEMEHHOHW JIEIOBOM
IPaKTHKE.
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30. Cessyromue (QYHKIHNA MEHEIKMEHTA M HX MECTO B COBPEMEHHOH [1e10BOM
npakTuke. Poib KOMMyHMKalMid B yNpaBJIEHUM: OCHOBHBIE MOHSTHUSA, MPOLECC KOMMYHUKAIUH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJIHM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IMYyTH HX
yCTpaHEHHUs.

31. Ces3yrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JIEJIO0BOM
IPaKTUKE. YIIpaBJIEHUYECKUE pEIIeHUs: IOHATHE, KiIacCuUKalMs, 3Tanbl  pa3paboTKu U
peanu3alyH.

32. Cessyroue (QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOi
NpPaKTUKE. Y CJIOBUS MPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHUI.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOi
npakTUKe. MeTo bl pa3paboTKH, MIPUHATUS U ONITUMHU3AINH YIIPaBICHYECKUX PELICHUH.

34. JlenerupoBaHKE IOJHOMOUYHUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenumanbHble (QYHKIMKM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€OBOM
IPaKTHKE.

36. CuctemMHO-(YHKIIMOHATBHBIA aHAIM3 TIpOIecca YNPaBICHHS: OIEHKAa COCTaBa
(GyHKLUH, TpaB U 0053aHHOCTEH Ha pa3HBIX YPOBHAX MEHEIKMEHTA.

37. YupaBieHUYEeCKHI TPYy/: MOHITHE, KIOYEBbIe IPU3HAKU U coepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHeIKepa: TpeOOBaHHS K  €ro
IPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE OOecTIedeHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLny, € TUIIbI, KATETOPUHM U UCTOUYHUKHU. PoJib MH(MOPMALIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKEpa.

40. HudpoBble TEXHOJOTMM B YHPABIEHUH COBPEMEHHBIMM KOMIIAHUSAMH; LEIH U
3aJ1a4u, MePCIIEKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMbIe () (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEIIPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KIACCU(PUKAIMSI U OCOOCHHOCTH TNPHUMEHEHHS B
COBPEMEHHOM yNpaBJIEHYECKOM MPaKTHKE.

43. Metonpl ynpaBiCHHS: IOHATHE, KIacCU(pUKAIMsI, OCOOCHHOCTH NPUMEHEHHUS B
IPaKTHUKE PabOThl COBPEMEHHBIX PYKOBOAUTENIEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHKA.

45. JluzmepcTBO B OpraHU3alUU: OCOOCHHOCTH BOCTIUTaHMS JIUJIEPOB.

46. TlepcoHam Kak WMIIEPAaTUBHBIA  pecypc OpraHu3alMd ¥ €€  TJIAaBHBIH
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble koHuenuun HR (saxokpatus, redmuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) M UX BIUSHUE Ha pa3BUTHE
KOJIJICKTHBHBIX ()OPM TPyAa.

48. TIpodeccronanbHoe 00yueHHE paOOTHUKOB Ha IIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHIE JTMYHBIX IEHHOCTEH U IyTeH UX JOCTHKEHHS.

50. YnpaBieHue JINYHOIN Kapbepoil.

51. I'pymnma B opraHu3anuu: MOHSATHE, BUABIL, CTPYKTYPa U MEKJIMYHOCTHBIE OTHOIICHUSI.

52. OpraHu3allMOHHAs KyJbTypa: IOHSTHE, KiIaccH(UKalus, METOJbl JIMarHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHe padOYNM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3al1U.

56. KOpuanyeckas u conpanbHasi OTBETCTBEHHOCTh OpraHU3alNH.

57. Paspemenrie KOH(JIMKTOB B OpPraHM3alMU: WX TMPHPOJA, THUIBI, NPHYUHBI H
MOCJIECTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(PIUKTaAMH.

58. SWOT-ananu3 u 0cCOOEHHOCTH €r0 MPOBEACHUSI B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHAIHHOW MOJIEIM MEHEKMEHTA, JCIIOBON KYIbTYpHI,
0COOEHHOCTEH BEIEHUS IEPETOBOPOB U 3aKJIFOYEHUS KOHTPAKTOB C POCCUICKMMU MapTHEPAMHU.

62. SImoHMs: XapakTepUCTHKAa HALMOHAJIbHOM MOJAEIM MEHEIKMEHTa, JIeJI0BOM
KYJIBTYpBl, 0COOCHHOCTEH BeIEHHsS MEPErOBOPOB U 3AKIIOYEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEpaMH.

63. Poccusa: XxapakTepuCTHKa HAIMOHAJIBHOM MOJAEIM MEHEIKMEHTa, JeJIOBOH
KYJBTYpbl, OCOOCHHOCTEH BEJEHUS MEPErOBOPOB U 3aKJIIOUEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHEpPaMH.

64. CpaBHUTENbHAs XapaKTEPUCTHKA AMEPUKAHCKOM U SIMOHCKOW HallMOHAJIbHBIX
MOJIEJIE MEHEKMEHTA.

65. AkTyanbHble HIpPOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOIO  MEHEKMEHTa:
MHTEpHALMOHAIN3aLUs, MyJIbTHHALIMOHAINU3ALMS U TJI00aIu3ausl.
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[Tpunoxenue 1
AHHOTALIUA IUCHUITJIINHBI

Huctumimna «MeHeHKMEHT»  SBJISeTcs 4YacThio 0a30BOro LHMKIA 00s3aTeNbHBIX
JUCHMIUITMH y4eOHOro IUIaHa Al BCEX HAmpaBJICHUH MOATOTOBKH M BceX (Gopm oOyueHwHs.
Jucnunnuna peanusyercs kadenpoi ynpasiaenust IHCTUTYyTa yripaBieHUs, SKOHOMHUKH U IIpaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMbIX JUIsl pealu3alii  OpraHu3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX NMPOPECCHOHATBHYIO aJalTAlHI0 K JeSITeIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(PQPEeKTUBHOTO B3aHUMOJCIHCTBHS C KOJJIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YUETOM TOCIETHUX TOCTHKEHUH U MepPeIoBOro OMbITa B 00J1aCTH MEHE)KMEHTA.

3ajauu Kypca:

—O03HAKOMHUTH CTYJIEHTOB C UICTOKaMU (POPMHUPOBAHUS YIIPABICHYECKUX UAEH U B3TJISI0B U
UX JaJbHEHIIeH SBONIIONMEN B pa3Hble HCTOPUYECKUE TIEPUOJIbI B PA3IMYHBIX CTpaHax, a TaKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABJIEHYECKON MBICITH C TIPOILIBIM;

—PpaccMOTpETh OCHOBHBIE ACTEKTHl COBPEMEHHOTO MEHEIKMEHTa U JaTh IMpe/ICTaBICHHE
00 MHTErpUPOBAHHOM TIIOAXOJE B BOINPOCaX KOHIENITyalbHOH TEOPUU YIpPABICHUA U
MEHEIPKMEHTA, U TPAKTUKU MEHEIXKMEHTa B OPraHU3alUAX pa3TuYHbIX (OpM COOCTBEHHOCTH.

—03HAaKOMHTH C BHEJPEHUEM HOBBIX MPHHLIUIIOB U METOAOB 3(h(HEKTUBHOTO MEHEIKMEHTA
¥ KOOPJIMHALIMY JIEATEIILHOCTH KOJUIEKTUBOB JIFOAEH B COBPEMEHHBIX OpraHU3alusiX;

-~ 03HAaKOMUTH C BHEJPEHUEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMU
JFO/IeH BO UMSI IOCTHIKECHHUS BBICOKUX COLMAIBHO-9KOHOMUYECKUX PE3yIbTATOB.

- paccMOTPETh HAyYHO-TIPAKTUYECKUE MOIXOIbI U 00PA3I[bl COBPEMEHHOTO YIIPABICHHUS,
JOMUHUPYIOIIUE B TOH WM WHOH COIUAIBHO-KYJIBTYPHOW Cpee, MCXOAS W3 TNPHHIUIOB
[UBUJIM30BAaHHBIX PHIHOYHBIX OTHOILICHHI.

JucuumuiHa HarpaBiieHa Ha (OPMHUPOBAHUE CICAYIOIIUX YHHBEPCATBHBIX KOMITETCHIINH:

OK-5 cmocoGHOCTh MOHMMAaTh COLMAJIBHYI0 3HAUMMOCTb CBOEH Oynyied npodeccuu,
00Ja1aTh BHICOKOM MOTHBALIMEN K BBINOIHEHHIO TPO(ECCHOHATIBHON 1€ATEIbHOCTH
B obOnactu obOecriedyeHus: HHGHOPMAITMOHHONW OE€30MacHOCTH W 3alllUThl MHTEPECOB
JUYHOCTH

OK-6  cmocoOHOCTBIO PaboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIPUHUMAS COIHANIBHEIE,
KYJIbTYPHBIC H HHBIC Pa3TUIHS

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00yYatoUIHics JOIKEH:

3namo:

- 3¢ (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS JOCTHIKEHUS
MIOCTABJICHHOM 1I€JIH, ONPENICNIATH CBOIO poJiib B KoMmaH e (OK-5).

-~ OCOOCHHOCTHM  TOBEAEHUS  BBUICJICHHBIX  IPyNn  JIIOJAEH, C  KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT HX B cBoeH nestenbHocTH (OK-5).

— BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCcOB M MX MpPeaesioB (JMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX H T.JI.), JUI YCHEITHOTO BHINOJIHEHUS opy4deHHoi paboTsl (OK-6).

- TOHUMAaTh BaXXHOCTh IJIAHUPOBAHHS NEPCIEKTUBHBIX IeNiel AEsTeNbHOCTH C Y4ETOM
YCIIOBUHM, CPEACTB, JIMUYHOCTHBIX BO3MOXKHOCTEH, ATallOB KAapbEPHOIO pOCTa, BPEMEHHOMU
MIPCIIEKTUBBI PA3BUTHS ISATEIBHOCTH U TpeboBanuii peiHka Tpyaa (OK-6).

Ymems:

- MpeABUACTb pe3yabTaThl (MOCIENCTBUS) JIMYHBIX JEMCTBUM W  IJIaHUPOBAThH
HIOCJIEI0BATENbHOCTD LIAr0B JIIs JOCTHKEHUS 3alaHHoro pesyabrarta (OK-5);

- peanu3oBaThb HAaMEUYEHHbIE LIEIU JIeATEJIbHOCTH C Y4YeTOM YCIOBHUH, CpENCTB,
JMYHOCTHBIX BO3MO>KHOCTEH, 3TAllOB KapbepHOIO POCTA, BPEMEHHOM IMEPCIEKTUBBI Pa3BUTHS
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JeATeILHOCTH U TpeboBanui peiHka Tpyaa (OK-5);

- HCIOJb30BaTh MPEAOCTaBIsIeMble BO3MOKHOCTH ISl TPUOOpPETEHHs] HOBBIX 3HAHUU U
HaBbIKOB (OK-6).

Bnaoemy:

- MeTtogamMu 3PHEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMHU YJICHAMU KOMaHbI, B TOM YHCIIe
ydacTByeT B oOMeHe uHbopMalueil, 3SHaHUAMU U OIBITOM, U MPE3EHTAlUU PEe3yIbTaTOB PadOThI
koman el (OK-5);

- OUEHKOH 3((EeKTUBHOCTH HCIIOIB30BAHUS BPEMEHU U APYTUX PECypCOB MpPHU PEIICHUU
NIOCTABJICHHBIX 33J[a4, a TAK)Ke OTHOCHUTEJIBHO NoyueHHOro pe3ynbrara (OK-6).

Paboueil mporpammoii mpeycCMOTPEHBI CIEAYIONNe BUAbl KOHTPOJIS: TEKYIIHA KOHTPOJIb
yCIIeBaeMOCTH B (pOpMe TECTUPOBAHMS U BBIIIOJHEHHE PAKTUYECKUX 3a/IaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjauu 3aueTa ¢ OL[EHKOM.

HrTorosas oueHKa BBICTABIACTCS B IIOJIHOM COOTBETCTBUU C YyTBepxkAEHHOW B PITY
PEUTHHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mast TpyA0eMKOCTh OCBOCHHS UCIUIUTMHBI COCTABJISIeT 3 3a4eTHbIX eauHuibl, 108
YacoB.
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Ipunooicenue 2

JUCT U3SMEHEHUI
Ne Tekct akTyanuzauuu win npuiaraemsii K PIT/] nokymeHT, Hata Ne
coJiep KaIui I3MCHEHHSI MIPOTOKOJIA
1 | Obrosnena cmpyxmypa oucyuniutvl (MOOYIs) 0iist OUHOU 23.06.2020 14
dopmwt 0d6yuenus (2020 2.)
2 | Obnosnen pazoen n.4 Obpazosameinvhble MEXHOLO2UU 23.06.2020 14
3 | Obuosren cocmas npoepammuoco obecneuenus (110), 23.06.2020 14
co8peMeHHbIX npogeccuonarbhbix 6asz oanuvix (B/]) u
ungopmayuonno-cnpasounvie cucmem (MCC)
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[Tpunoxenue 1
K JINCTY U3MECHEHUH

1. OGHoOB/IeHNE CTPYKTYPBI AMCHUILIHHBI (MOAYJIs1) A1 0uHOM dopmbI 00ydenus (2020 r.)

CTpyKTypa IMCHUILINHBI (MOAYJIf) 1IA 0YHOH (PopMBbI 00yUeHUsI

OO6mas Tpy10eMKOCTh TUCIUILIAHBI 11 OYHON (hOPMBI O0YyUEHHUS COCTABISAET 3 3aUeTHBIX
enunuipl, 114 gacos, B TOM yuclie KOHTaKTHas paboTa o0ydaromuxcs ¢ npernoaasareneM — 42
yaca, caMOCTOsITeIbHas paboTa 00yJaronumxcs - /2 4acos.

No i/mt Pazgen Buner yae6HON paboThHI DOpMBI TEKYIIETO KOHTPOJIA
TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTanuu
2 (no cemecmpam)
S| & 48
E | = 5| g E S £
8 | = |2 9 8¢
5 | 8 3 | &3 8 35
O = Q EF o O

1. Hayunsre mkomst u 1 4 4 10 | OGcyxneHne TeOpeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBIITOJIHEHUS IPAKTUUECKUX
MTOAXOBI K 3alaHui
MEHEPKMEHTY)

2. Opranuzanus Kaxk 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yIbTaTOB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUSI TPAaKTUYECKUX
MTOXOBI B 3alaHui

MEHEDKMEHTE)

3. YrpaBiaeHUIECKU# TPy A 1 4 4 10 | OOGcyxaeHHE TEOPETHUECKUX
U €T0 COofiepKaHNe BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaToB
MPOLIECCHBIN MOAXOABI B BBIMIOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJlaHUN

4. PykoBoacTBo u 1 4 4 12 | O6cyxneHne TeOpeTUIECKIX
JUJIEPCTBO BOIIPOCOB.

(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaTOB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHAl

MEHEDKMEHTE)

5. JIN4HOCTB U KOJIEKTUB. 1 4 4 14 | OGcyxneHne TeOpeTUIECKIX
CaMoMeHeHKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHue [IpoBepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBITIOJIHEHHS  TIPAKTHYECKHX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOJXO/IBI B
MEHEDKMEHTE)
3ader ¢ OIeHKON 1 2 16 | TectupoBanue

CobecenoBanue 1o
pe3yabTaTam OCBOCHUS
JCIIUTUTAHBI
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| UTOrO | | 20 | 22 | | 72 ]

2. B anmemeHnt paboueit mporpammbl m.4 QOpa3oBaTeibHbIe TE€XHOJOTHHM BHOCSTCS
CJIEIyIOIINE U3MEHEHHUS:

B nepuon BpeMEHHOro HMPHOCTAHOBJIEHUS MOCELICHUS OOYYalOIMMUCS MOMEIICHUN U
tepputopun PITY. mis opranmsanmu y4eOHOrO mpolecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
oOydeHHs W JUCTAHLMOHHBIX OOpa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIOJIb30BaHbI
clIeAyIonre 00pa30BaTEIbHBIE TEXHOIOTHH:

— BUJICO-JICKIIH;

— OHJIAMH-JIEKLIUU B PEKUME PEATbHOIO BPEMEHH;

— DJIEKTPOHHbIE YUeOHUKHU, yueOHbIE TOCOOUS, HAyYHbIC U3AAHUS B AIEKTPOHHOM BHJIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIBTALIUU C UCTOJIb30BAHUEM TE€JIEKOMMYHUKAIIMOHHBIX CPECTB.

3. B onement paGoueit mporpammer 7. MaTepuHaibHO-TEeXHHUYECKOe o0ecrnevyeHne
AUCHHUILIMHBI/MOAYJISAA BHOCATCS CJIELYIOIINE U3MEHEHUS:
Ilepeuens B/l u UCC

Neni/mt HaumenoBanue

HaroHaJILHOU moanucku B 2020 r.
Web of Science
Scopus

1 MexnyHaponsble pedepaTuBHble HaykomeTrpuueckue bJl, noctynmHele B paMkax

nonamnucku B 2020 .

XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Xypuaner Taylor and Francis

2 [Ipodeccuonansubie momHoTekcToBhle B/, nmocTymHble B paMkKax HaIMOHAIBHON

3 [Tpodeccuonanbpabie MOTHOTEKCTOBBIE B[

JSTOR

W3nanus mo oOMeCTBEHHBIM U TYMAHUTAPHBIM HayKam
DnektponHas 6ubnnoreka Grebennikon.ru

4 KoMmbroTepHbI€ ClIpaBOYHBIE TIPABOBBIE CUCTEMBI
Koncynsrant Ilmroc,
l'apanT

B oanmement paboueit mporpammbel 7. MarepuajibHO-TeXHMYecKoe o0ecrevyeHue
AUCHHUILIMHBI/MOYJIS BHOCSITCS CJIEIYIOLIME U3BMEHEHUS:
Cocras nporpammuoro obecnevenus (IIO)

Nen Haumenosanue I10 IIpousBoaurenn Crnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
c80000HO

PAcnpoCmpaHsiemoe)

1 Adobe Master Collection CS4 Adobe JIAIIEH3MOHHOE

2 Microsoft Office 2010 Microsoft JIAIIEH3MOHHOE

3 Windows 7 Pro Microsoft JIAIEH3MOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHseMoe
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5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIMLEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
8 SPSS Statisctics 25 IBM JIULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 | OC «Anbt O6pazoBanue» 8 00O «bazanpt CIIO | nureH3noHHoe
11 | Microsoft Office 2013 Microsoft JTUIECH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIMLEH3UOHHOE
16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE

CocraBuTenu:

I-p. 9KOHOM. HayK, npodeccop, 3aB.kadenpoit H.B. OBunnHuKOBa
KaHJI. TEXH. HayK, JOLEHT, npodeccop kadeapsl . A. llumikosa
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